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1. N§i dung va cac yéu cau cin giai quyét trong nhiém vu dé tai tét nghiép
Chuong 1: Ly luan chung vé hoat dong Marketing cua doanh nghiép
(Néu ra co s& 1y luan giup nguoi doc hiéu duoc kién thuc chung vé hoat dong
Marketing trong doanh nghiép).

Chuong 2: Phan tich thuc trang Marketing tai Cong ty (Gidi thiéu khai
quat vé cong ty C6 phan Dich vu Thuong mai 3AE va nghién ctu thuc trang
hoat dong tai cong ty).

Chuong 3: Giai phap hoan thién cong tic Marketing tai cong ty Cb
phan Dich vy Thuong mai 3AE (Dua vao co sd 1y ludn va thuc tién dé dua ra
mot s6 giai phap hoan thién cong tac Marketing nham thu hut khach hang tai
cong ty).
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- Tinh hinh hoat dong san xuat kinh doanh cia cong ty.
- Hoat d¢ong Marketing cuia cong ty, chién lugc san pham, gia, kénh phan
phéi, xtc tién hdn hop..
3. Pia diém thuc tap tot nghiép:
C6 phan Dich vy Thuong mai 3AE
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LOI CAM ON

Trong qué trinh hoc tap, nghién ciru va hoan thién khéa luan tt nghiép
ctia minh, em d4 nhan duoc Su quan tim va gitp d& cua nhiéu ca nhan va tap thé
em xin bay to 10i cam on sau sic nhit dén:

Céc thay gido, co gido Khoa Quan tri Kinh doanh Truong Pai hoc Quan 1y
va Cong nghé Hai Phong da giang day, huéng dan, giap d& nhiét tinh, trach
nhiém, truyén dat cho chiing em nhiing kién thirc quy bau trong sudt qua trinh
hoc tap tai truong.

Em xin cam on ban lanh dao Cong ty C6 phan Dich vy Thuong mai 3AE
da giup dd tao diéu kién thuan loi dé em c6 thé hoan thanh va dat két qua tét nhat
trong thoi gian hoan thanh khoa luan. Em xin cam on tat ca cac nhan vién trong
Cong ty dd quan tAm giup dd, tan tinh chi bao, huéng dan cic k¥ ning lam viéc
trong linh vuc F&B, nhitng kién thuc thyc té vé marketing.

Pic biét em xin bay té 10ng biét on sau sic va chan thanh nhat caa minh
t6i TS. Nguyén Thi Hoang Pan di tryc tiép hudng dan, chi bao em trong sudt qua
trinh thuc hién dé tai khoa luan tt nghiép cua minh.

Em xin chan thanh cam on!
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LOI MO PAU

1. Tinh cip thiét cia dé tai

Nganh F&B dang phat trién rat manh mé tai Hai Phong va nhitng chudi nha
hang gia ting vdi con sd khong nging nghi nham dap ung nhu cau caa khach
hang. Thu héi vén nhanh, loi nhuan 16n, day thuc sy 1a linh vuc hap dan, tiém
nang phat trién rat 16n trong twong lai. Nam duoc xu hudng do, trong ki thyc tap
cia minh, em dé lya chon Cong ty C6 phan Dich Vu Thuong Mai 3AE lam dia
diém thuc tap.

Cung voi su phat trién cia nganh kinh doanh dich vu nha hang an uéng phat
trién nhu hién nay. Dé ning cao hiéu qua kinh doanh, ting cuong kha ning canh
tranh cac cong ty kinh doanh trong nganh dich vu an udng doi hoi kha ning nhin
thay nhitng wu diém, nhuoc diém va nguyén nhan trong hoat dong marketing
ctia minh. Trong kinh doanh, mudn ton tai va phat trién thi viéc ap dung cac hoat
dong marketing phut hop 1a yéu t6 rat quan trong giup doanh nghiép thanh cong.
Sau mot thang duoc hoc tap va lam viéc tai Cong ty C6 Phan Dich Vu Thuong
Mai 3AE, tir tinh hinh thuc tién cta cong ty, em da quyét dinh chon dé tai “Giai
phap hoan thién cong tic marketing tai Cong ty C6 phan Dich Vu Thwong
mai 3AE” lam dé tai khoa luan. Vi mong mudn duogc tim hiéu thuc té vé hoat
dong marketing, ddng thoi gop phan nao d6 hoan thién cong tac marketing tai
cong ty.

2. Muc tiéu nghién cuu

Tim hiéu, phan tich, danh gia vé cac hoat dong marketing cia Cong ty CP
Dich vu Thuong mai 3AE.

Pé xuat cac giai phap marketing nham nang cao hiéu qua hoat dong kinh
doanh cua doanh nghiép.

3. Doi twong va pham vi nghién ciu

Pbi twong nghién ctru: Hoat dong marketing va viéc nang cao hiéu qua hoat
dong kinh doanh cua doanh nghiép.

Pham vi nghién cau:



+ Vé khong gian: Cong ty C6 phan Dich vy Thuong mai 3AE
+ Vé thoi gian: Nam 2015 — 2019

4. Phwong phap nghién cuu

Khoéa luan duoc thuc hién theo phuong phap nghién citu dinh tinh, thu thap
cac so liu, tong hop, quan sat, phan tich, so sanh. Céc tai liéu thir cap duoc dung
cho viéc phan tich bao gdm: sach gido trinh, cac bai giang cua gido vién, cac tai
liéu chuyén nganh, cac bai bao, tap chi, tai liéu cong ty cung cap va mot sé thong
tin tir internet.

5. B6 cuc khoéa luin
Chuong 1: M6t s6 1y luan co ban vé hoat dong Marketing.
Chuong 2: Thyc trang hoat dong marketing cia Cong ty C6 phan Dich vu
Thuong Mai 3AE.
Chuong 3: Giai phap hoan thién cong tac marketing tai Cong ty Co phan Dich
vu Thuong Mai 3AE.



CHUONG 1. CO SO LY LUAN
1.1 Mét vai khai niém vé marketing

C6 mot sb quan diém cho rang nén Viét hoa tir Marketing 1a “tiép thi”,
trong mot sb cubn sach tai Viét Nam van sir dung tir tiép thi khi noi vé
Marketing vi du mon hoc “Quan tri tiép thi”; “Tiép thi can ban”... Cach tiép can
nhu vay khong sai nhung theo xu hudng hién nay thi tir Maketing duoc gitr
nguyén gdc cta nd. Marketing 1a mot thuat ngir c6 ndi dung dac biét rong nén
kho co thé d& dang dién giai nghia ctia né mot cach tron ven. Marketing c6
ngudn goc tir chir “Market” c6 nghia tiéng Anh 1a cai cho, thi truong, ban hang
ra thi truong. Vay ndm na Marketing c6 nghia la “lam thi truong”. Sau nay khi
chung ta tiép can khai niém thi truong thi dé thay thi trudong 1a khach hang va
cHt 15i khai niém Marketing 1 dua trén khach hang. Pudi “ing” mang nghia tiép
can, vi vy Marketing thuong bi hiéu nham 1a tiép thi. Dé tranh nham lan, thuat
ngit Marketing thuong dé nguyén, khong dich. Do d6, hau hét cac nudc khong
néi tiéng Anh déu dé nguyén ma khong dich sang tiéng cua ho.

Cung véi sy phat trién cua Marketing cling c6 nhiéu khai niém Marketing
khac nhau do cach tiép can khac nhau nhu theo tiép can chirc ning, tiép can theo
hé thong, tiép can theo quan diém quan 1y vi md, vi md. Va ciing chua c6 khai
niém nao duoc coi 13 duy nhat dang, boi 1& cac tac gia déu cd quan diém riéng
cua minh. Sau day la mgt vai khai niém ma chung ta thuong gap:

- Khai niém cua Hiép héi Marketing Hoa Ky (America Marketing
Associate-AMA)

+ Ndam 1960: “Marketing la toan bg hoat déng kinh doanh nham hudng cdc
luong hang héa va dich vu ma nguoi cung ing dwa ra vé phia nguoi tiéu ding
va nguoi Sur dung ™.

Khai niém nay chiu anh huéng cua tu twong Marketing truyén théng,
nhan manh khau phan phéi, luu thong hang hoéa. Tirc 1a nd lyc nham ban cai da
san xuét ra, chua thé hién duoc tu tudng lam sau co thé san xuit ra mét san

pham c6 thé ban dugc.



+ Nam 1985 “Marketing la mot qua trinh hoach dinh va quan ly thuc hién vigc
dinh gid, chiéu thi va phdan phoi cdc ¥ twong, hang hod, dich vy nham muc dich
tao ra cdc giao dich dé thod médn nhing Muc tiéu Ciia cd nhdn, t6 chirc va xd
hoi”.

Nhin chung day 1a mot khai niém kha hoan hao véi cac vu diém: Néu rd

san pham duoc trao d6i khong gidi han 1a hang héa hiru hinh ma con ca ¥ tuong
va dich vu; trinh bay rd Marketing khong chi ap dung cho cac hoat dong kinh
doanh nham muc dich loi nhuan; xac dinh rd chtc ning cuia Marketing khong
chi 12 ban hang hay phan phéi. Khai niém nay tiép can theo quan diém chuc
ning Marketing, khi n6i dén Marketing 1a néi dén 4P, day ciing 1a cach tiép can
cia mot sb gido trinh vé Marketing tai Viét Nam vi né mang wu diém la don
gian va hudng dan thuc hién cao. Cach tiép can lai pht hop Véi quy trinh quan
tri Marketing ma Philip Korler dua ra.
- Khai niém cia Vién Marketing Anh qudc-UK Chartered Institute of
Marketing: “Marketing la qud trinh té6 chitc va qudn Iy todn bé cdc hoat déng
san xudt kinh doanh tir viée phdt hién ra nhu cau thuc sir Ciia ngueoi tiéu ding vé
Mot mét hang cu thé dén viéc san xudt va dwa hang héa dé dén nguwoi tiéu ding
CUdi ciing nham bdo dam cho céng ty thu diroc loi nhudn nhuw dy Kién.”

Khai niém nay dé cap tuwong d6i toan dién vé tim nhu cau, phat hién va
danh gia luong cau, xac dinh quy mo san xuat roi phan phdi, ban hang mot cac
hiéu qua. Vién Marketing Anh quoc di khai quat Marketing 1én thanh chién luoc
tir nghién ctiu thi truong dén khi thu loi nhuan nhu du kién.

- Khai niém cua Philip Kotler: “Marketing la tién trinh qua dé ca nhdn va té
chitc c6 thé dat dwoc nhu cau va wét muon théng qua viéc sang tao va trao doi
san pham va gid tri giita cdc bén.”

Khai niém nay dugc trinh bay dudi dang triét 1y, phuong cham cta con
ngudi. Ong x4c dinh rd ¥ twong coi nguon cua Marketing 1a nhu cau va udc
muén va ndi dung co ban ciia Marketing 1a su trao ddi gia tri. Vi vay, Marketing

can cho tat ca moi nguoi.
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- Khai niém cia GS. Vit Thé Phu: “Marketing la toan bé nhiing hoat déng cua
doanh nghiép nham xdc dinh nhu cau chira dwoc théa mén cia nguoi tieu dung,
dé tim kiém cdc san pham, dich vu ma doanh nghiép cé thé san xudt dwoc, tim
cach phéan phéi ching dén nhitng dia diém thudn loi Véi gid cd va thoi diém
thich hop nhat cho nguweoi tiéu thu.”

Khai niém nay c6 uvu diém 1a rd rang, dé& tiép can, nhan manh tim quan
trong ctia cong tac nghién ctru nhu cau thi truong va chi rd cac hoat dong chinh
cua Marketing.

Ngoai ra, trong qua trinh phét trién nganh khoa hoc Marketing, con ¢
Mot s khai niém tiéu bicu sau:

“Marketing la qud trinh quan tri nham nhdn biét, dw dodn va dap 1ng nhiing
yéu cau cia khdch hang mét cach hiéu qud va cé loi.” (Vién Marketing Anh
qudc-UK Chartered Institute of Marketing).

“Marketing la toan bé hé thong cdc hoat dong kinh doanh tir viéc thiét ké, dinh
gid, xiic tién dén phdn phoi nhimg san phdam théa méan nhu cau cua thi truong
Muc tiéu nham dat dwoc nhifng Muc tiéu da dinh.” (Bruce J.W. William, Michel
J.Etzel, Nhitng nguyén tic co ban cua Marketing-Fundamental of Marketing).
“Marketing la khoa hoc diéu hanh toan bé hoat déng kinh doanh ké ter khdu san
Xudt dén khdu tiéu thu, né can cir vao nhu cau bién dong cua thi truong hay néi
khdc di la 1dy thi trwong lam dinh hieong.” (1. Ansoff, mot chuyén gia nghién
ctru vé Marketing cua Lién Hiép Quéc)

“Marketing la thiét \@p, duy tri va ciing c6 cdc moi quan hé véi khdach hang va
cdac doi tac cé lién quan d@é lam théa man muc tiéu cia cdc thanh vién nay.”
(Gronroos, dua trén mo hinh Marketing méi quan hé)

“Marketing la hoat déng kinh té trong dé hang héa dwoc dwa tir nguoi san xudt
dén nguoi tiéu dung.” (Hoc vién Hamilton, Hoa Ky)

“Marketing la mét triét Iy kinh doanh ma tiéu diém la nguwoi tiéu dung va loi

nhugn.” (Cong ty General Electric, Hoa Ky)
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Qua céac khai niém trén, c6 thé rat ra tu tuong chinh ctia Marketing nhu
Sau.

v Khau tiéu thu duoc coi trong nghia 1a phai ban duoc hang.

(\

Doanh nghiép chi ban cai thi truong can chix khong ban cai minh co.
v Marketing 1a hoat d6ng hudng téi théa man nhu cau khach hang ngay mot
t6t hon. Mudn biét thi trudng va nguoi tiéu ding can gi thi nha san xuat
phai nghién ctru thi truong can than va co phan tng linh hoat.
v' Marketing khong phai 1a mot hién twong ma 1a mot qua trinh xudt phat tir
khau nghién ctu thi truong, tim kiém nhu cau dén khi tim ra san pham
thoa min nhu cau d6 va sau d6 qua trinh nay duoc 13p lai.
v' Marketing gan lién véi to chitc va quan 1y, doi hoi dua nhanh tién bo khoa
hoc k¥ thuat vao san xuat kinh doanh.
1.2 Vai tro cia marketing

C6 rat nhiéu nguoi nghi rang vai tro cua Marketing chi gigi han trong linh
vuc truyén thong va quang cao. Nhung vai tro chinh ctia Marketing chinh 13 phat
hién nhitg xu huéng méi, nhitng nhu cau cua khach hang chua duoc dap tng,
tir 46 chuyén dbi thanh nhiing san pham va dich vu mang lai lgi nhuan. Pay
chinh 1a mot 16i tu duy m&i Vé vai trd ciia Marketing. Marketing ngay cang dong
vai tro quan trong, thé hién qua céc tac dong tich cuc trong cac mat nhu sau:
1. Trong qud trinh sdn xudt, kinh doanh cia doanh nghigp

- Marketing la cau néi giiza doanh nghiép va khdach hang givip ca hali
tim dén nhau. Huéng dan doanh nghiép nghé thuat phat hién nhu cau va nghé
thuat lam hai long khach hang. Marketing da tao ra su két ndi cac hoat dong san
xuat ctia doanh nghiép vaéi thi truong trong tat ca cac giai doan cia qua trinh tai
san xuat. Cu thé Marketing gitip doanh nghiép nam bat dwoc nhu cau, thi hiéu
phong pht, phuc tap va lién tuc thay d6i cua khach hang tir 46 cung cap cho
doanh nghiép nhitng cong cy, bién phap dé phuc vu va thoéa méin nhu cau cua

khach hang mot cach tot nhat,
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- Marketing con la cong cu dé cac nha kinh doanh hoach dinh chién
lwoc kinh doanh, tim ra phuong hwong, con duwong hoat dong trong tuwong lai.
Tir d6 giup doanh nghiép thich tng véi nhiing bién dong thudng xuyén trén thi
truong, tang cuong kha ning canh tranh, nang cao hiéu qua hoat dong san xuat
kinh doanh. Chinh viéc thoa man nhu cau khach hang mét cach tot nhat s& gitp
doanh nghiép c6 thé ton tai lau dai va viing chéc trén thi truong.

- Marketing con dwoc coi la chuc nang quan tri quan trong cua
doanh nghiép. Ngay nay, Marketing dugc vi von 1a “trai tim” cho moi hoat dong
trong doanh nghiép. Marketing 1a mot qué trinh da chirc ning. Moi quyét dinh
Marketing déu anh huong dén hoat dong cuia cac chirc nang, bd phan khac trong
t6 chirc. Cu thé, cac quyét dinh vé: san xuat, tai chinh, nhan sy déu phu thudc
vao cic quyét dinh Marketing. Dé rut ra két luan nay, ta cung tim hiéu lich st
cac quan diém Vvé vai tro Marketing ddi véi doanh nghiép:

o Giai doan tir thé ky XIX dén nhiing nim dau cua thé ky XX,
Marketing duoc xem nhu 12 mét trong bon yéu té co ban dé tao nén sy thanh
cong cua doanh nghiép. Do do, vai tro cua Marketing dugc danh gia ngang vi
vai trd clia cic yéu té con lai (san xuat, nhan sy, tai chanh). Hoat dong
Marketing dugc st dung chii yéu trong linh vuc phan phdi tirc 1a sau khi di c6
san pham san xuat ra. Nhiém vu chinh cua Marketing 13 tim thi truong tiéu thy
san pham va cac phuong phap ban hang c6 hiéu qua nhét.

o O giai doan dau nhiing nim 1930, véi sy ting truong cua luc luong
san xuat, kinh té thi truong phat trién manh, viéc tiéu thu hang hoa ngay cang
kho khin hon. Céac nha kinh doanh nghi rang: Ai 1am thi truong gioi thi nhanh
chong giau 1én va nguoc lai thi s& phai ganh chiu that bai. Va do do, vai tro
Marketing vao giai doan nay dugc danh gia 1a quan trong hon so véi cac yéu to
con lai.

. Cubi nhitng nam 1930 dén trudc chién tranh thé gisi tha 11, voi da
phat trién manh cua luc luong san xuat, hang hoa san Xuat ra ngay cang nhiéu
song kha ning tiéu thu gap kho khin, khung hoang kinh té xay ra lién tiép, thi

truong di tro thanh van dé song con dbi véi nha kinh doanh. Dé giai quyét mau
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thuan noi trén, cac nha kinh doanh tip trung vao viéc str dung cac hoat dong
Marketing nham tim kiém thi trudong tiéu thu. Tir d6 Marketing khong chi gitr
vai trd quan trong nhit ma con gitt Vi tri trung tdm chi phdi cac hoat dong cua
cac yéu tb san xuat, tai chinh va lao dong.

e Tu sau chién tranh thé gid¢i the II d&én nhimg nim 1960, véi viéc
dua nhanh tién bo khoa hoc ky thuat vao san xuat, san pham ngay cang phong
phu va da dang vé mat sé luong chung loai, canh tranh ngdy cang gay gat va dic
bi¢t thi truong trudc day cia nguoi ban, bay gio da tré thanh thi trwong cua
nguoi mua. Cac nha kinh doanh da nhan thuc rang: Bi quyét thanh cong trong
kinh doanh 14 hiéu dugc ¥ mudn cua khach hang. Va do d6 & thoi ky nay, ho
xem khéch hang gifr vai tro trung tdm, con vai tro cia Marketing cling nhu cac
yéu t6 khac déu quan trong ngang nhau. Khach hang 13 yéu t6 trung tdm chi phdi
cac yéu tb Marketing, san xuat, tai chinh va nhén su.

o Tu nhitng ndm 1970 cho dén nay, kinh té thi truong phat trién
manh, khach hang van 1a yéu t6 trung tam song Marketing lic ndy tré thanh yéu
tb trung tim tiép theo nham lién két va chi phdi cac hoat dong san xuat, tai chinh
va nhan sy hinh thanh nén mot chién lugc Marketing cua doanh nghiép.

Nhu vay, thong qua qua trinh phat trién san xuat hang hoa trong nén kinh
té thi truong, vai trd Marketing ngay cang duoc thira nhan va khang dinh. D3 c6
5 quan diém khac nhau vé vai tro ctia Marketing tién trién theo nhan thuc cua
cac doanh nghiép ddi véi Marketing:

1. Marketing 1a mot bo phan ngang bang.

2. Marketing dong vai tro quan trong nhét.

3. Marketing dong vai tro trung tam.

4. Khach hang déng vai tro diéu khién.

5. Khach hang & vi tri trung tim, Marketing dong vai tro lién két khach

hang v&i doanh nghiép va chi phdi, hop nhat cac hoat dong san xuat, tai

chinh va nhan su.
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2. Trong qud trinh déng gdp cho céng dong xi hoi

Hoat dong Marketing khong chi c6 1gi cho cac doanh nghi€p ma con
mang lai loi ich cho nguoi tiéu dung va xa hoi. Tir khi hinh thanh va phat trién,
Marketing ngay cang dong vai trd quan trong trong doi séng xa hoi thé hién o
cac ndi dung sau:

- Marketing gép phan gidi quyét cdc mdu thudn trong qud trinh san Xudt va
tai san xuat. D6 1a mau thuan gitra ngudi san Xuat va ngudi tiéu ding,
ngudi ban va ngudi mua, giira cung-cau, gitra gia ca va gia tri hang hoa.

- Marketing gitip cung cdp nhiing loi ich vé mat kinh té théa man nhu cdu
ciia khdach hang. D6 1a: loi ich vé hinh thic san pham, vé dia diém, vé
thoi gian, vé sé hitu va vé thong tin. Phan lén cac tinh hitu ich nay dugc
sang tao bai cac hoat dong Marketing. Cu thé:

v' Marketing giup khau san xuét tao ra dugc tinh hitu ich vé hinh thirc
san pham bang viéc truyén dat nhitng nhu cau caa nguoi tiéu ding veé
san pham véi hinh thic, dic tinh cta no toi nhitng nguoi 1ap ké hoach
San Xuat.

v Khi san pham c6 mit dung noi va c6 ngudi mudn mua né thi san pham
d6 c6 tinh hitu ich vé dia diém.

v Viéc du trir san pham dé c6 sin ngay khi nguoi tiéu dung can sé tao ra
tinh hitu ich vé mit thoi gian cho khach hang.

v Loi ich vé mat so hitu két thiic khi hanh vi mua ban, khi d6 ngudi mua
c6 toan quyén s& hitu va sir dung san pham.

v" Nhimg nguoi lam thi truong con tao ra tinh hitu ich vé thong tin bang
cach cung cap nhimg thong diép nhu quang cdo. Nguoi mua khong thé
mua san pham néu ho khéng biét san pham dugc ban ¢ dau, khi nao va
V&1 gid bao nhiéu?

- Marketing gitip cho nha san Xudt va nguoi tiéu ding tiét kiém nhing chi
phi khéng can thiét trong qud trinh san Xudt va tiéu thy hang héa.

- Marketing g6p phan kich thich phat trién san xudt va tiéu ding. T d6

1am cho chat luong cudc sdng dugce nang cao hon.
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1.3 Qua trinh Marketing ciaa doanh nghiép

Hoat dong marketing trong mdi doanh nghiép kinh doanh theo tu duy
huéng vé khach hang can duoc thuc hién theo mot trinh tu nhét dinh. D6 chinh
1a qua trinh Marketing. Dé ap dung Marketing thanh cong, doanh nghiép phai
quan tri tét cac hoat dong Marketing theo cic budc trong qua trinh Marketing.

Qua trinh marketing bao gom cac budc: phan tich co hoi thi trudng; nghién
ctru va lga chon cac thi truong muc ti€u; xay dung cac chién luoc Marketing;
hoach dinh cac chuwong trinh Marketing; to chirc, thuc hién va kiém tra cac nd luc

marketing. Qua trinh marketing dugc mé ta trén so d6 1.1

So dé 1.1 Qud trinh marketing ciia doanh nghiép

Phan tich cac co Nghién ctru va lya Thiét ké chién lugce
h¢1 Marketing chon thi truong muc Marketing

tiéu

v

A

Hoach dinh cac chuong trinh o To chirc, thuc hién va kiém
Marketing tra no luc Marketing

(Nguén: Gido trinh Marketing can ban, PGS — PTS. Trdan Minh Bao, PHKTOD)
1.3.1 Phan tich cac co hgi Marketing

Phén tich cac co hdi thi truong bao gom hai budc 1a phat hién thi truong
maoi va danh gia kha nang cua thi truong.

Phat hién thi trirong mai

Trudc khi budc vao thi treong maéi, mot cong ty phai nghién ctru thi trrong
d6 k¥ cang dé phat hién ra nhiing kha niang kinh doanh phul hop véi nang luc cua

minh. Néu cong ty da c6 vj tri trén thi truong roi, ho ciing tim cac co hoi kinh

16



doanh mai dé tao ra mot vi thé an toan, vi thi truong ludn ludn bién doi. Co thé
no6i, trén thi truong ludn ludn co cac co hoi kinh doanh. Van dé 1a & cho doanh
nghiép co6 kip thoi phat hién ra hay khong, va co hdi d6 ¢6 phu hgp véi nang luc
cua doanh nghiép hay khong?
Danh gia kha nang thi truong Cua cong ty

Trén thi truong luén c6 cac co hdi kinh doanh khéac nhau. Vin dé 1a cacco
hoi d6 co phu hop vai cong ty hay khong, tuc 1a cong ty co6 kha nang tham gia thi
truong voi uu thé cao hon so vai cac d6i thii canh tranh hay khong... No6i cach
khac, cong ty phai xem xét dén muc tiéu va tiém niang cia cong ty.
1.3.2 Phan doan va lya chon thi treong muc tiéu

Sau khi phan tich co hoi thi truong, cong ty phai lya chon thi truong muc
tiéu, tirc 1a cong ty co thé nham vao dbi tugng khach hang nao hap dan nhat dé
phuc vu thi thuan lgi nhat cho céng ty: phuc vu tit ca cac khach hang trén tat ca
cac dia ban, hay chon mot nhém hoac mét sb nhom khach hang nao? Trudc khi
chon thi trudng muc tiéu, cong ty can phan doan thi truong, tic 1a chia khach hang
thanh cac nhom khac biét vé nhu cau, tinh cach hay hanh vi. Thi trudng muc tiéu
c6 thé bao gom mot hodc mot vai doan thi truong. Sau d6 cong ty phai dinh vi san
pham trén thi truong muc tiéu da dugc chon, tic 1a dam bao cho san pham du kién
tung ra thi trudng co6 cac dic tinh gi khac biét véi cac san pham canh tranh va phu
hop v&i mong muén caa khach hang muc tiéu. Lam duoc nhu vay cong ty s& ting
duoc kha ning canh tranh cho san pham.
1.3.3 Xay dung chién lwgc Marketing

Moi cong ty déu phai hoat dong c6 dinh hudng, c6 muc tiéu rd rang. Mudn
vdy, cong ty phai dat ra muc tiéu va cach thirc dé dat duoc muc tiéu d6. Cong cu
dé thyc hién 1a ké hoach chién lugc va ké hoach marketing.

MOi cong ty c6 thé co mot vai linh vuc hoat dong. Mai linh vuc hoat dong
c¢6 nhitng mat hang khac nhau. Muc tiéu cua ké hoach chién lugc 13 xac dinh rd
cong ty dang tim duoc va phat trién cac linh vuc san xuat manh va thu hep céc

linh vuc san xuat yéu kém.
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Viéc lap ké hoach marketing c6 nhiém vu soan thao céac ké hoach cho riéng
ting nganh san xuat, tirg mat hang caa cong ty sau khi cong ty da thong qua cac
quyét dinh chién luoc ddi véi timg nganh san xuat ciia minh.Ké hoach marketing
bao gom cac ké hoach dai han (trén 1 ndm) va ké hoach hang nam.

Ké hoach dai han phan tich cac nhan tb chu yéu anh huong dén thi truong
trong giai doan ké hoach, dé ra cac muc tiéu cho giai doan d6, nhitng bién phap
chién lugc co ban dé chiém linh thi phan dy kién cho san pham, loi nhuan du kién,
doanh thu va chi phi du kién. Ké hoach nay duoc xem xét va diéu chinh cho phu
hop Véi cac bién dong trong méi truong.

Ké hoach nim 1a phuong an chi tiét cua cac du kién dé ra trong ké hoach
dai han doi v&i ndm thuc hién dau tién. Trong ké hoach nam trinh bay cac tinh
hudng marketing hién tai, vach ra nguy co va co hoi, cac muc tiéu dat ra dbi Véi
mdi san pham, ké hoach marketing cho nam ké hoach. Ké hoach marketing 1a co
s& dé phdi hop tat ca cac loai hinh hoat dong: san xuat, Marketing, tai chinh.
1.3.4 Hoach dinh cic chwong trinh Marketing (Marketing Mix)

Marketing mix bao gom tat ca nhiing gi ma cong ty c6 thé van dung dé tac
dong dén thi trudng muc tiéu nham tao ra cac dap (tng mong muén.

Sau khi quyét dinh dinh vi san pham, cong ty phai tién hanh 1ap ké hoach
marketing hdn hop nham huy doéng moi ning luc cia cong ty dé dat dugc muc
tiéu. Pay 1a khac biét co ban cua marketing hién dai so véi quan diém dinh
huéng ban hang. Trong chuong trinh marketing hdn hop, cong ty phai xac dinh
rd cac dac trung cua san pham nhu tén goi, bao bi, cac thudc tinh, cac dich vu
kém theo; gia ban cta san pham bao gém ban 1¢, ban buédn, gia vu dai, chiét
khdu, ban tra cham....phuong thirc phan phdi san pham dén tay khach hang; va
cudi cung 13 chuong trinh truyén thong nhiam thong tin cho khach hang muc tiéu
vé san pham mai, thuyét phuc ho, nhic nhé ho, gay thién cam caa ho d6i voi
congty.

1.3.5 Té chirc thuc hién, kiém tra cac hoat dong Marketing
Pé to chure thyuc hién cac hoat dong marketing cong ty can phai c6 bo may

tuong Gmg. Do 1a hé thdng bo may t6 chirc marketing.
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Péi Vi cac cong ty nho, bo may to chirc marketing c6 thé chi do mot vai
nguoi dam nhiém tat ca cac hoat dong marketing nhu nghién ciru marketing, to
chue tiéu thy, to chie truyén thong marketing, cung cap cac dich vu khach hang...
Péi véi cac cong ty 1on, ngudi ta phai xay dung mot bo may t6 chirc marketing
cO quy Cu.

T6 chuc, thuc hién va kiém tra cac nd lyc marketing 1a budc cudi cing
trong qué trinh quan tri marketing. Dé thuc hién cac ké hoach marketing, cong
ty can phai thiét 1ap mot bo may marketing. Pung dau bo phan marketing 13
giam db6c marketing. Nhiém vu thtr nhat caa giam déc marketing 1a phdi hop
cong Viéc cua tat ca cac nhan luc lam trong linh vuc marketing.

Nhiém vu tha hai cia giam ddc marketing 13 phai lam viéc véi cac giam
dbc cua cac bo phan chic niang khac, nham phdi hop chat ché chtc ning
marketing véi chirc ning khac nhau trong cong ty dé huy dong tong hop moi
ngudn lyc cia doanh nghiép cho viéc thuc hién tét cac muc tiéu dat ra.

Kiém tra, danh gia va so sanh két qua thuc hién ké hoach marketing véi
muc tiéu dé ra sé gitp cho giam dé¢c marketing cé can cu dé ra cac quyét dinh diéu
chinh. C6 thé sir dung 3 loai kiém tra: kiém tra hang nam, kiém tra loi nhudn va
kiém tra chién lLeoc.

& Kiém tra hang nam giup cho giam doc marketing biét duoc muc tiéu ban
hang, loi nhuan va cac muc tiéu khac duoc thuc hién nhu thé nao. Dau tién,
giam d6c marketing can phai xac dinh va cong bd cac muc tiéu trong ké
hoach hang nim cho ting thang, ting quy. Tht hai, giam déc marketing
phai do ludong duoc mic do thuc hién cac muc tiéu cho mdi thi truong. Tha
ba, giam ddc marketing phai xac dinh rd cac nguyén nhan dan dén khoang
cach gitta két qua thuc hién va muc tiéu. Th tu, giam déc marketing phai
thuc hién cac bién phap nham khic phuc khoang cach do.

4 Kiém tra loi nhudn c6 muc tiéu do luong loi nhuan thyuc caa cac san pham,

cac nhom khach hang, céc thi truong, cua cac don hang...
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+ Kiém tra chién lwoc nham danh gia xem chién luoc marketing ciia cong ty
c¢6 con phu hop véi diéu kién thi truong khéng? Do moi truong marketing

thudng xuyén thay doi, cong ty can thuong xuyén thuc hién kiém tra.
1.4 Marketing mix trong doanh nghiép

1.4.1 Khai niém Marketing Mix

Vao nam 1953, thuat ngir vé marketing mix lan dau tién duoc sir dung khi
Neil Borden — chu tich hiép hoi Marketing Hoa Ky lay y tuong cong thic thém
mot budc nita va dat ra thuat ngir marketing hon hop. “Marketing hon hop
(marketing mix) 1a tap hop cac cong cu tiép thi dugc doanh nghiép str dung dé dat
duoc trong tam tiép thi trong thi trudng muc tiéu". E. Jerome McCarthy, dé nghi
phan loai theo 4Ps nam 1960, ma nay da dugc st dung rong rai.

Marketing mix co ban thuong xoay quanh bén yéu té chir chét hay dugc
goi 1a 4Ps, bao gdm San pham (Product), Gia (Price), Phan phéi (Place) va Xac
tién/Truyén thong (Promotion). Bon nhom coéng cu nay luén dugc sir dung trong
su phdi hop linh hoat véi nhau tuy thudce vao ting san pham, dich vu. Tuy vao
thuc té thuc trang hoat dong kinh doanh ctiia doanh nghiép ma cac nha quan tri lya
chon thém nhiéu yéu t6 khac trong cac chién lugc marketing caa ho. Bién hinh 13
cac doanh nghiép cung cip san pham bao gdm ca dich vu thi mé hinh 4Ps duoc
trién khai 1én thanh 7Ps dé phan anh nhiing yéu té dic thu khéac cta dich vu. M6
hinh Marketing 7Ps 12 mt trong nhiing 1y thuyét theo xu huéng nang cao vi thé

cua marketing trong quan tri doanh nghiép va quan tri t6 chuc.
1.4.2 Cac cong cu trong Marketing mix

1.4.2.1 San pham
Khdi niém san pham
Khi noi vé san pham nguoi ta thuong quy vé mot hinh thirc ton tai vat chat
cu thé, bao ham nhig thanh phan hoic yéu té c6 thé quan sat dugc. Tuy nhién,
trong mat cac nha marketing thi "San phdm /a tat ca nhiing cdi, yéu té ¢é thé théa

man nhu cau hay wéc muon cua khdch hang, dieoc dua ra chdo béan trén thi trirong
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V6i muc dich thu hiit si chi yy mua sam, si dung hay tiéu dimg" hay néi cach khac
san pham 1a tap hop cac loi ich duoc xac 1ap sa ménh phuc vu cho con ngudi.
Cdc quyét dinh vé san pham

Péi véi cac doanh nghiép dang hoat dong kinh doanh san xuat kinh doanh
trén thi trudng hién nay thi viéc ho 1ap ra nhirng chién lugc san pham téng thé cho
tat ca cac loai san pham va chién lugc cho tung loai san pham 1 diéu khong thé
thiéu. Vi né s& anh huong téi nhan hiéu cua san pham, bao géi, hinh dang mau
ma, dich vu khach hang c6 tt khong, c¢6 1am ho tin tudng hay khong va con lién
quan dén sy da dang danh muc san pham, hang hoa.

Cdc quyét dinh vé danh muc sdn pham:

"Danh myc sdn pham Ia mét tdp hop tdt cd cdc loai san pham va mét hang
ma mét nguwoi ban cu thé dwa ra cho nhitng ngwoi mua”.

Théng thuong danh muc cac san pham cia cong ty s& duoc thong ke, sap
Xép Mot cach ¢ trinh tu va hé théng dé vira dé dang quan 1y va cung Gng cho
khach hang dé theo ddi. Cong ty c6 bao nhiéu loai san pham khac nhau s& dugc
thong ké ro rang, roi tir tng hang muc nay sé& c6 nhiéu s6 cac san pham co thé
cung &ng téi cho khach hang caia doanh nghiép cung véi chat luong va cac phuong
an str dung mdi san pham. Bén canh d6 cac san pham nay con ¢6 moi quan hé véi
cac san pham khéc, hodc cac thiét bi san xuat, kénh phan phéi, ... Chinh vi vay
cong ty co thé ma rong dong san pham, bd sung cho tirng hang muc cua minh hay
giam mat do cta cac loai san pham dé c6 tham gia 1an san, m& rong hoat dong
kinh doanh vao nhitng linh vuc khac.

Cdc quyét dinh vé chiing logi san pham

Philip Kotler dinh nghia: “Chung logi san pham la mét nhém san pham c6
quan h¢ chat ché voi nhau, bai vi chung thuc hién mét chiee nang tuwong tu,
dwoc ban cho cung mot nhom nguoi tiéu dung, qua cung kénh nhw nhau hay tao
nén mét khung gia cu thé"

Chung loai hang hoa san pham s& bao gdm nhiéu mit hang khéc
nhau.Nguoi quan 1y s€ nhan thong tin nghién ctiu thi truong ciling nhu danh gia

phan tich s6 liéu, tinh hinh tiéu thu dé phan bo hop 1y cho cac loai mat hang riéng
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cho phu hop véi noi bo doanh nghiép va déi thu canh tranh.Viéc nay sé& cung
cap thong tin dé dua ra nhiing quyét dinh vé chung loai san pham. Sau day 1a
bén quyét dinh c6 thé xay ra:
= Kéo dai va bo sung chung loai san pham: Mét ching loai san pham cu thé cé
thé dugc mé rong xudng phia dudi, 1én phia trén hay cé hai phia hodc ting
thém cac mat hang trong khuén khd hién tai caa chung loai do.
= Hién dai hoa ching loai san pham: Céc cong ty ludn c6 ké hoach cai tién san
pham va khuyén khich khach hang chuyén sang sir dung cac san pham c6
muic gia va chat lugng duoc dinh vi cao hon.
= Lam ndi bat chung loai san pham: Céng ty c6 thé lua chon mot hay vai mit
hang trong loai san phim cua minh dé lam noéi bat. Vi du nhu lya chon
khuyén mai nhitng mau ma & dau dudi dé phuc vu cho viéc mé duong hoic
quang céo nhitng miu mi ¢ dau trén dé tao uy tin cho san pham cua minh.
= Thanh loc chung loai san pham: La xac dinh va loai b nhiitng mat hang yéu
kém, khong dem lai lgi nhuan trong chung loai do.
Cdc quyét dinh vé nhén higu
"Nhan hiéu la tén, thudt ngi, ky hiéu, biéu twong hay kiéu ddng, hodc mét sw
két hop nhitng yéu t6 dé nham xdc dinh hang héa hay dich vu cia mét nguoi
ban hay mét nhém nguoi ban va phan biét chiing véi nhiing thit ciia déi thai canh
tranh".
Doanh nghiép phai lwa chon nhitng quyét dinh vé nhan hiéu cho san pham:

Gdn hay khéng gin nhén higu cho sdn phdm:

San pham co6 gin nhan hiéu s& gay long tin cho khach hang, gitp khach
hang phan biét, nhan ra duoc san pham cia cong ty trong vo sé san pham cung
loai, dong thoi gitp cho cac co quan quan 1y chdng hang gia. Tuy nhién, khi gin
nhan hiéu coéng ty phai mat chi phi cho viéc quang cao, chi phi dé duy tri chét
luong, uy tin cia san pham va ding ky bao ho nhan hiéu. Do vay sé& lam ting chi

phi va tang gid ban hang.
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C6 mdt s loai san pham khong duoc gin nhin hiéu vi khong c¢6 su khac
biét voi cac san pham cung loai. Vi du nhu cac loai nguyén liéu tho (than, bong,
bot).

Diit tén cho sdan pham

Khi doanh nghiép san xuat nhiéu loai san pham khéac nhau, thi van dé dit
tén cho san pham 1a can thiét. C6 4 cach dit tén cho san pham nhu sau, mdi loai
quyét dinh c6 nhitng uvu nhugc diém riéng:

Tén nhén hiéu déng nhét cho tit ca cac hang hoa do cong ty san xuat: Tén
d6 1a thuong hiéu cua cong ty. Khi cong ty san Xuit ra cac san pham cing ching
loai, chat lwong thi c6 thé dat tén chung cho tat ca cac san pham. Thuong hiéu cua
cong ty duoc lay lam tén chung.

Tén nhén hiéu tap thé duoc dit cho ting dong san pham: Khi céng ty san
XUAt ra cac chung loai san pham khac biét nhau, thi cong ty str dung chién lugc
nhan hiéu tap thé. Mdi nhoém san pham cung ching loai, chat luong thi mang mot
tén chung.

Tén két hop bao gom thuong hiéu caa coéng ty va tén nhan hiéu riéng cua
san pham: Khi cong ty c6 nhiéu chang loai san pham nhung khong c6 sy tuong
phan 16n, cong ty co thé sir dung chién lugc tén két hop, gom tén thuwong hiéu cua
cong ty va tén riéng cua dong san pham.

Tén nhén hiéu riéng biét duoc dit riéng cho cac loai san pham khac nhau:
Khi cong ty san xuat nhiéu loai san pham véi nhiéu chung loai twong phan nhau,
thi ho sir dung chién lugc nay. Cach dat tén riéng biét nhu vay phu hop voi
chién luoc tao ra cac san pham co6 dic trung, cong dung riéng nham ning cao
siac canh tranh. Tuy nhién, cong ty ciing s& ton rat nhiéu chi phi san xuat, phan
phdi va xtc tién.

Cdc quyét dinh vé bao bi

Bao bi ¢6 vai tro rat quan trong vi né s& anh hudng truc tiép dén chét cua
hang héa san pham. Bao bi 1a mot yéu tb trong chién luoc san pham dé gitp
doanh nghiép cé thé giit dugc hinh anh vé chét lwong san pham trong tam tri
khach hang.
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Bao bi danh cho san pham hang tiéu dung thudng gém 3 16p. Bao bi 16p
dau 1a cai tryc tiép chira san pham, 16p hai 13 bao bi bao vé bao bi 16p dau va s&
bo di khi ta sip dung san pham d6, 16p thi ba 1a bao bi van chuyén, ciing chinh
1a 16p bao bi can thiét cho viéc luu kho va van chuyén.

Bao bi 1a mdt cong cu marketing quan trong. Bao bi thu hiat khach hang,
mo ta duoc ich dung cia san pham, tao niém tin va an tuong tot dep vé san pham.
Nguoi tiéu dung sin sang mua su tién loi, kiéu dang dep, mtc dang tin cay va
uy tin cia mot bao bi tot. Bao bi chira logo cong ty ciing gitp cho khach hang
nhan ngay ra céng ty hoac san pham nao do.

Viéc trién khai mot bao bi hitu hiéu cho mét san pham méi doi hoi nhiéu
quyét dinh. Nhiém vu cua bao bi 1a bao vé, gioi thiéu san pham.Kich ¢&, hinh
dang, chét liéu, mau sic, chir nghia va diu hiéu trén bao bi. Nhitng yéu tb nay
phai hai hoa dé lam n6i mau sac, chit nghia va dau hiéu trén bao bi. Nhitng yéu t6
nay phai hai hoa dé lam néi bat gia tri bo sung ciia san pham cho khach hang thay
va hd tro cho viéc dinh vi san pham va chién luoc marketing. Bao bi phai nhat
quan ddi véi viéc quang cio, dinh gia, phan phdi va cac chién luoc marketing
khac.

Nhén hiéu trén bao bi: Nhan hiéu trén bao bi c6 thé mé ta vai diéu vé san
pham. Thong thuong nhitng théng tin trén bao bi thuong 1a tén thuong hiéu, logo
nha san xuét, thanh phan, chi tiéu dinh dudng, dia chi nha san xuat...Nhan hiéu co
thé quang cao cho san pham nhd nhitng hinh v& hap dan. Nhan c6 thé 18i thoi theo
thoi gian nén can lam moi.

Cic quyét dinh vé dich vu khdch hang

Dich vu cho khach hang 1a mot yéu té quan trong trong chién luoc san
pham. Céc san pham nhu x4 bong, kem danh rang, mi an lién hay hay mubi thi
khéng c6 dich vy di kém. Nhung nhitng san pham nhu xe hoi, ta lanh, tivi thuong
c¢6 kém theo dich vy dé ting kha ning thu hat khach hang. Céac dich vu ¢ thé bao
gom: hudng dan st dung, bao tri, giao hang theo y khach va ban tra gop. Dich vu
khach hang phai lam that t6t va v6i chat luong cao. Chiing s& 14 nhitng cong cu

canh tranh c6 hi¢u qua trén thuong truong.
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1.4.2.2 Gia

Gia ca 1a mot yéu té quan trong anh huong tryc tiép dén tdm 1y mua hang
ctia ngudi tidu dung. Gia ca 1a mot yéu té trong marketing mix tao ra thu nhap,
trong khi cac yéu td con lai tao ra gia thanh. So véi cac yéu té khac nhu dic tinh
san pham, kénh phéan phéi hay truyén thong, thi gia 1a thanh phan dé thay d6i nhat
trong mot chuong trinh cua marketing. Mot san pham duoc thiét ké va tiép thi tét
c6 thé dugc dé xuat mot mac gia cao va dem lai loi nhuan cao cho doanhnghiép.
M6t chién luge gia ca trong marketing mix ludn bao gom ca 3 nhiém vu chinh:
1am thé nao dé dinh gia cho mot san pham hay dich vu mai, khi nao can thuc hién
cac quyét dinh diéu chinh gia, khi nao can chu dong thay doi muc gia.

Phwong phdp dinh gid san pham

3 phuong phap dinh gid co ban la: dinh gia can ctr vao chi phi(cost based
pricing); dinh gia can ctr vao khach hang (customer based pricing); dinh gia can
clr vao cac dbi thi canh tranh (competition based pricing).

Phwong phap dinh gia dwa vao chi phi

v’ Phwong phdp dinh gia bang chi phi céng ldi dw Kién

Phuong phap dinh gia nay xac dinh gia mot don vi san pham bang chi phi
binh quan ctia mot don vi san pham cong vai loi nhuan (14i) dy kién trén mot don
vi san pham. Cong thtic tinh toan nhu sau:

Gia don vi san pham duw kién = Chi phi mdt don vi san pham + Lai du
kién

- Uu diém cua phuong phap dinh gia theo chi phi la:

Pon gian, dé tinh toan do ngudi ban biét rd chi phi hon 1a cau thi trudng.
Ngudi ban cling khong phai thay doi gia khi nhu cau thay doi. Cac nha ban
budn, ban 1¢ thuong str dung kiéu dinh gia nay.

Phuong phéap nay cong bang hon ddi véi ca ngudi mua va ngudi ban.
Nguoi ban c¢6 duoc mot mic loi nhuan hop 1y. Ngudi mua dé chap nhan khi biét
muc lgi nhuan hop 1y ctia nguoi ban.

Gia ca thi on dinh, khong 1én xudng that thuong. Néu cac ddi thu ciing ap

dung phuong phap nay thi canh tranh vé gia s& giam b6t dang ké.
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- Nhuoc diém cua phuong phap theo chi phi la:

Céc chi phi khac nhau sé& bi anh huong khac nhau bdi sy thay ddi cua san
lwong. Khi san luong ting thi chi phi ¢b dinh trung binh giam nhanh hon. Do vay,
thong thuong san lugng cang 16n thi chi phi trung binh sé cang giam.

Dan dén sy cang nhic trong dinh gia. Khi nhu cau xuéng thap thi gia s&
khéng hop 1y néu khong diéu chinh.

v’ Dinh gid kiéu mark-up (chi phi cong thém)

Theo phuong phap nay, cong ty dinh gia mot don vi san pham bang cach
lay chi phi trung binh dé san xuat (mua) mot don vi san pham cong véi phan traim
tang thém (theo gia ban) du dé trang trai chi phi ban hang va loi nhuan don vi du
kién. Pinh gia kiéu mark-up thuong dugc cac nha ban budn, ban 1é sirdung.

Phwong phap dinh gia theo lpi nhugn muc tiéu

Mot dang khac ctia phuong phap xac dinh gia dua trén chi phi. Mot cong
ty khi bo ra mot luong von dau tu nao dé ciing mong mudn thu duoc mot ty suat
loi nhuan nhat dinh (Return On Investment - ROI). Theo phuong phap nay, gia
ban mot don vi nhat dinh (Return On Investment - ROI). Theo phuong phép
nay, gia ban mot don vi san pham duoc tinh sao cho dam bao dugc loi nhuan du
kién (loi nhuan muc tiéu trén von dau tu).

Loi nhuian muc tiéu

Giaban 1 donviSP = Chiphi 1 donvi SP +— ~ -
S0 san pham tiéu thu

Theo céach nay, gia ban dugc xac dinh nhu trong cong thirc néu trén. Theo
cong thirc dinh gia nay, cong ty s€ thu dugc muc loi nhuan muc tiéu dat ra trén
vbn dau tu. Bé minh hoa phuong phap nay, chung ta str dung d6 thi hoa vén. Sir
dung dd thi hoa vbn cho phép chiing ta hinh dung d& dang cach tinh.

Khi tinh toan,gia dinh ring mac gia ban khong thay d6i. Nhung khi gia ban
thay di thi cac két qua tinh toan s& thay doi theo. Chang han, véi mirc gia ban
cao hon thi cong ty c6 thé dat duoc lgi nhuan muc tiéu véi s6 luong don vi ban
thap hon. Tuy nhién, van dé quan trong 1a khach hang chap nhan san pham voi

muc gia nao?
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Phuong phap dinh gid nay doi hoi cong ty phai dy bao chinh xac khdi luong
san pham tiéu thy dugc véi mirc gia dinh trude. Nhuge diém cua phuong phap
nay 1a chua tinh dén tinh hinh canh tranh va nhu cau thi truong.

Phuwong phap dinh gia dwa vao cam nhdn ciia khdach hang

Trong phuong phap nay, gia ca ma khach hang chap nhan duoc phu thuc
vao gia tri cam nhan dugc cua khach hang ddi vai san pham, vi sy chap nhan caa
ngudi mua mai 1a quan trong chtr khong phai chi phi ctia ngudi ban. Thuc té cho
thiy vé6i cung mot loai san pham nhung ban & cac dia diém khac nhau thi mac gia
ma khach hang c6 thé chap nhin duoc 1a khac nhau. Phuong phap nay phu hop
Vé6i tu duy dinh vi san pham.

Sau khi nghién cutu thi truong, cong ty phai xay dung mot phuong an san
pham m&i v&i mot mirc gia va chat luong du Kién sao cho dam bao lgi nhuan
mong muédn. Va uéc luong duoc san lugng ban vai muc gia do. Sau do, cong ty
phai xay dung cac bién s6 phi gia ca trong marketing mix dé tao nén gia tri cam
nhan duoc trong nhan thic cua ngudi mua. Mudn vay, cong ty phai nghién cau
ki thi truong muc tiéu dé hiéu rd duoc nhan thic cia khach hang vé gia tri san
pham trong cac diéu kién khac nhau. Trén co s d6, cong ty st dung cac bién sb
phi gia ca (nhu bao bi san pham, dia diém ban hang, trang tri ndi that cira hang,
d6i ngii nhan vién ban hang..) cing voi cic cong cy truyén thong dé tao nén an
tugng, gia tri cam nhan vé san pham trong con mit khach hang.

Cdc chién lwoc gid cho san pham mdi

Pay 1a chién luoc vé gia duoc 4p dung cho giai doan dau caa chu Ky séng
cua san pham. Khi tung ra mot san pham méi vao thi trudng, cac doanh nghiép co
thé chon mot trong hai kiéu chién luoc gia sau:

Chién liroc gid "Hét vang": cac doanh nghiép thuong dit gia ban san pham
ctia minh & muc cao nhat c6 thé, cho nhitng doan thi trudng ngudi mua san sang
chap nhan san pham méi d6. Khi muc tiéu thu giam xudng, ho c6 thé giam gia dé
thu hat nhitng khach hang von nhay cam vé gia. Bang cach nay, doanh nghiép ban
san pham mai sé dat dugc muc doanh thu va loi nhuan cao ngay ¢ giai doan dau

cua chu ky séng san pham.
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Chién lwgc gia "Tham nhdp": cac doanh nghiép 4n dinh mic gia ban san
pham méi ctia ho thap nham theo dudi muc tiéu "gianh duoc thi phan Ién" va loi
nhuén trong dai han. Nhitng doanh nghiép ap dung chién lugc nay cho rang: san
pham méi s& c6 tudi tho dai, nho vao viée ban gia ban dau thap, thi phan sé gia
tang nhanh chong. Ho s& khai thac duoc "hiéu qua quy mo", gia co thé tiép tuc
giam xudng ma van thu duogc loi nhuan mong muén.

Chién thugt thay doi gid

Pé thu hat khach hang qua gia, ting loi nhuan va dat dugc muc tiéu
marketing, doanh nghiép thuong cé nhiing quyét dinh diéu chinh gia mot cach
linh hoat phui hop Vi timg tinh hudng cu thé, cac chinh sach diéu chinh gia nhu:

Gid hai phan: mot phan cia muc gia, nguoi tiéu dung chi tra cho nguoi
cung tng dé duoc quyén sir dung san pham ¢ muc ti tiéu; phan tha hai cua gia,
nguoi tiéu dung chi tra cho nhiing tiéu ding vuot qua muc téi thicu.

Gid tron géi: thay vi ban san pham riéng 18, ngudi ban s& tap hop mot s6
san pham dé ban chang thanh "bo™ hoic goi".

Gid theo khu vuc dia [y: cac doanh nghiép phai dinh gia ban san pham cua
minh cho khach hang theo cac khu vuc dia ly.

Gid khuyén mai: 1a hinh thire diéu chinh gia tam thoi, nham hd tro cho céc
hoat dong xtic tién ban nhu: dinh gia 16 dé 16i kéo khach hang, dinh gia cho nhiing
dot ban hang dic biét, gia tra gop, chiét gia vé tam1y...

Gid phdn biét: cac doanh nghiép diéu chinh muc gia co ban dé phu hop véi
nhiing diéu kién khéac biét ciia khach hang, cua san pham, caa nhiing yéu té khac
chir khong phai vi chi phi.
1.4.2.3 Phan phoi

Noi dung co ban caa chinh sach phan phdi trong marketing san pham méi
1a thiét ké va quan 1y mang ludi ban hang trong giai doan dau doanh nghiép tung
san pham ra thi truong. Mang ludi ban hang 1a tap hop cac kénh véi su tham gia
ctia cac chu thé khac nhau c6 sc manh va uy tin khac nhau dé dua hang hoa tir

doanh nghiép san xuét dén cac khach hang mot cach thanh cong.
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So @0 1.2: Cac kénh cho hang héa tiéu diung ca nhan phé bién

Nha SX MNha SX Nha SX Nha SX
=
Pai Iy
ban si
v v
Nha ban si Nha ban si
v v v
Nha ban |é Nha ban 1é Nha ban 18
v y v v
MNogLrecri tiéu MNoguredri tigu Mogurdri tigu MNogLrcri tiéu
dino dina duno dino
Kénh true tigp Kénh 1 cap Kénh 2 cap Kénh 3 cap

(Nguén: Gido trinh marketing cin ban —PHKTOD)

Céc kénh phan phéi ¢ thé dugc mo ta bang sé luong cac cap trung gian

ctia nd. Mdi nguoi trung gian sé thuc hién mot s6 cong viéc nhat dinh nham dem

san pham t&i gan nguoi tiéu dung hon va tao thanh mot cip trong kénh phéan phéi.

Vi nha san xuat va nguoi tiéu dung 1a diém dau va diém cudi caa mdi kénh phan

phdi, nén ho ciing 13 nhitng bo phan cua kénh. Nguoi ta thuong dung s6 cap

trung gian dé chi d dai cia mot kénh phan phéi. Do dic diém khac nhau caa san

pham va dich vu ma cac kénh phan phdi ciing duoc thiét ké khac nhau, bao gom

kénh phan phdi hang tiéu dung, kénh phan phdi tu liéu san xuit va kénh phan
phdi dich vu.

- Kénh khong cip gom nguoi san Xuat ban hang truc tiép cho khach hang cudi
cung. Nhitng hinh thirc cua marketing truc tiép chinh 1a ban hang luu dong,
ban hang ddy chuyén, dat hang qua buu dién, marketing qua dién thoai, ban
hang qua internet va cac cira hang ctia nguoi San Xuat.

- Kénh mét cip (kénh phan phdi gian tiép) c6 mot nguoi trung gian , nhu
ngudi ban lé .

- Kénh hai c4p c6 hai nguoi trung gian. Trén céc thi trudng hang tiéu dung thi

do thuong 1a nguoi ban si va mdt nguoi ban Ié.
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- Kénh ba cap c6 ba ngudi trung gian. Giira ngudi ban si va ngudi ban 16 ¢o
thé c6 thém mot ngudi ban si nho. Ngoai ra co thé co kénh nhiéu cap hon.
Tuy nhién sb c4p cua kénh ting 1én thi viéc thu nhan thong tin vé nhiing ngudi
st dung cudi cing va thyc hién viéc kiém soat cac trung gian s& kho khin
hon.

Quién 1y kénh phan phdoi

Tuyén chon thanh vién: doanh nghiép phai lya chon va thu hut nhitng trung
gian thuong mai cu thé tham gia vao kénh phan phdi ciia minh. Doanh nghiép
phai xac dinh mot tap hop cac tiéu chuan dé tuyén chon thanh vién kénh nhu : s6
nam hoat déng , cac dong san pham dang phan phéi cac du liéu vé doanh sé , loi
nhuan dat duoc , kha nang hop tac , uy tin , danh tiéng , diéu kién kinh doanh cua
ho . Néu trung gian 1a dai 1y thi cong ty phai danh gia s6 dong va dic tinh nhirng
dong san pham ho dang ban, quy mé va chat luong cua luc luong ban. Néu 1a nha
ban 1¢ mudn dugc phan phdi doc quyén hay chon loc thi doanh nghiép can tim
hiéu sy danh gia cta khach hang hién c6 vé ctra hang, vi tri va trién vong ting
truedng trong tuong lai.

Qudn Iy va khuyén khich cdc thanh vién kénh: sau khi da tuyén chon cac
thanh vién kénh can phai quan 1y va khuyén khich dé ho hoat dong tot nhat. Doanh
nghiép phai ciing Véi cac trung gian phuc vy ti wu cho khach hang. Doanh nghiép
phai xay dung ddi tac dai han véi cac trung gian, thuyét phuc cic nha phan phdi
dé ho cung hiéu rang, ho sé& thanh coéng hon khi phdi hop cing nhau nhu nhiing
bo phan cua mot hé théng cung tmg gid tri tong thé.

DPadnh gid hoat dong Cia cdc thanh vién kénh: nha san xuét phai thuong
xuyén kiém tra su hoat dong cua cac thanh vién kénh theo ti€u chuan nhu : mac
doanh sb dat dugc , mic d6 tdn kho , thoi gian giao hang , cach xtr 1y hang hoa
that thoat hodc hu hong , mirc do hop tac trong cac chuong trinh xtc tién va dao
tao , mtrc dich vu cung tng cho khach hang . Trén co s d6 danh gia xem trung
gian nao hoat dong tot, bo sung nhiéu loi ich cho khach hang va danh gia nhiing

trung gian hoat dong chua tot dé co nhitng hinh thirc khen thuong hozc loai bé.
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Chinh sdch kénh phdn phoi

Khi tién hanh phan phéi hang héa, cac doanh nghiép khong nhing phai lya
chon phuong thic phan phdi ma con phai can nhic chién lugc phan phdi nao co
hiéu qua nhat. Co ba chién luoc phan phdi chil yéu sau day:

Chién Lot phdn phéi réng rdi hay con goi la chién lioc phdn phoi manh:
Doanh nghiép tién hanh cac chién dich phan phdi ram ro trén dién rong, cd gang
dugc hang hoa cang nhiéu vao thi trudng cang tét, st dung tbi da cac thanh phan
trung gian. Uu diém cua chién luge nay 13 doanh nghiép ddy nhanh dugc luong
tiéu thy va vi thé, doanh thu s& taing manh néu chién dich thanh cong. Tuy nhién,
nhuoc diém cia né 1a doanh nghiép phai chi mot khoan tién Ién, dong thoi kho
kiém soat hoat dong cua cac kénh phan phoi. Chién luoc nay sir dung cho cac mat
hang va dich vu tiéu thu nhanh nhu: thyc pham, dugc pham, héa my pham . ..

Chién luwoc phdn phéi c6 chon loc: Doanh nghiép xem xét k¥ ludng va lua
chon céc trung gian c6 nang luc nhat, phu hop nhat dé phuc vu cho hoat dong
phan phdi hang héa trén mot khu vyc thi tredng. Thuc hién chién luoc nay , doanh
nghiép dam bao dugc uy tin ctia minh vi mac do kiém soat 16n hon va chi phi
thap hon so véi phan phdi manh.

Chién liroc phdn phéi déc quyén: Phan phéi doc quyén doi hoi han ché mot
cach nghiém ngat s6 luong cac trung gian tham gia vao hoat dong phan phéi. Cac
trung gian duoc lua chon nam dac quyén phan phéi trén pham vi mot khu vuc thi
truong va khong dugc phép ban hang cta doi thi canh tranh. Chién lugc phan
phdi nay thuong gap trong moét s6 nganh nhu xe hoi, thiét bi va mot sé mat hang
chuyén nay thuong gap trong mot s6 nganh nhu xe hoi, thiét bi va mot sé mat
nghiép phai ciing Véi cac trung gian phuc vy ti wu cho khach hang. Doanh nghiép
phai xay dung ddi tac dai han véi cac trung gian, thuyét phuc cic nha phan phdi
dé ho cung hiéu rang, ho sé& thanh cong hon khi phdi hop cing nhau nhu nhiing
bo phan cia mot hé thdng cung tmg gi tri tong thé. Uu diém cua chién luoc nay
1a cac trung gian doc quyén thuong rat ¢6 nang luc, co uy tin va 1am viéc rat hiéu

qua.
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Tém lai, chién lugc phan phdi dugc coi 1a chiéc cau ndi gitta nguoi san xuat
hang hoéa va cung &ng dich vu véi khach hang. Mot ké hoach marketing mix thanh

cong khong thé thiéu mot chién luoc phan phdi thanh cong.

1.4.2.4 Xic tién hén hep

Xdc tién ban hang 1a bao gdm toan bo hoat dong hudng vao viéc kich thich,
tac dong 1am thay doi thi hiéu tiéu dung hay gia ting sy ham thich san pham va
khuéch truong anh huong cua cong ty dén khach hang thong qua viéc st dung cac
ctra hiéu ban hang tryc tiép cho ngudi tiéu dung.

Véi mdi nganh nghé, mdi kiéu san pham sé ap dung cac cong cu xuc tién
dac thu. Déi vai linh vire kinh doanh hang tiéu dung, c6 thé thay mot sé hinh thic
xuc tién thuong duge ap dung nhu sau:

Qudng cao

Qudng cdo la hinh thirc gisi thigu mét cdch gidn tiép va dé cao nhitng ¥
twong, hang hoa hoac dich vu dwoc thuc hién theo yéu cau cua chy thé quang
cdo, chii thé phdi thanh todn khodn chi phi.

Quang céo co thé tao ra hinh anh cho hang hoa, dinh vi né trong ngudi tiéu
dung. Song, ciing c6 thé sir dung quang céo dé kich thich tiéu thy nhanh , dong
thoi thu hit khach hang phan tan vé khong gian véi chi phi hiéu qua cho mdi lan
tiép xuc quang céo.

Xiic tién bdn hang

Xdtc tién ban hang 1a mot hoat dong truyén thong trong do6 st dung nhiéu
phurong tién tac dong truc tiép , tao loi ich vit chat bé sung cho khdch hang nhie
phiéu mua hang, cdc cusc thi, Xé Sé , tro choi c6 thueng , qua tang , . . . Céng Cu
nay thu hit sw chii y va thuong xuyén cung cdp théng tin dé dan khdch hang sir
dung san pham . Ngodi ra, xiic tién ban hang khuyén khich viéc mua hang nho
dwa ra nhimg loi ich phu thém do mua hang hoa cua doanh nghiép.

Céc quyét dinh co ban trong xuc tién ban hang bao gdom:

«  Xac dinh nhiém vu cia xuc tién ban hang: Viéc xac dinh nhiém vu caa
xuc tién ban hang xuit phat tr muc tiéu chién lugc marketing cua
doanh nghiép dbi véi san pham hang hoa trén thi truong muyc tiéu.
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Lua chon phuong tién xtc tién ban: C6 thé phan chia cac cong cu xtic
tién ban thanh cac nhom tiry thudc vao muc tiéu, ndi dung hoat dong xuc
tién ban khac nhau

Soan thao, thi diém va trién khai chuong trinh xtc tién ban: Dé thyuc
hién tt hoat dong xuc tién ban can c6 chuong trinh phu hop véi diéu

Kién va hoan canh cta doanh nghiép.

Ddnh gid két qud Ciia chwong trinh xiic tién bdn hang.

v' Quan h¢ cong chiing

Quan hé céng chiing, hay giao tiép cong dong (tiéng Anh : public relations,

Viét tdat la PR ) la viéc mét co quan té chirc hay doanh nghiép chu déng quan Iy

cdc quan hé giao tiép cong dong dé tao dung va giiv gin mdt hinh dnh tich cuc

Ciia minh . Cdc hoat déng quan hé céng chiing bao gom cdc viéc qudang bd thanh

céng, gidm nhe anh huong cua cdc that bai , céng bé cdc thay déi , va nhiéu hoat

dong khac.

Céc hinh thtc chu yéu cua hoat dong quan hé cong ching 1a:

T6 chirc cac hoi nghi khach hang theo dinh ky hay dot xuat.

T6 chac hoi nghi cta cac trung gian phan phdi (ban budn, ban 1¢, dai
1y).

T chire hoi nghi cac nha san xuat kinh doanh.

T chirc nhitng cudc tham hoi khach hang va d6i ngii nhitng trung gian
phan phéi.

T6 chuc tiép xuc va duy tri tét mdi quan hé giira doanh nghiép ba cac
t6 chirc ca nhan c6 Vi tri, thé luc va uy tin Vi xa hoi, dac biét 1a cac nha
chinh tri, ngoai giao, cac nghé si, van dong vién ndi tiéng . . .

Giai quyét tot méi quan hé véi bao chi, tuyén truyén nham phat huy
anh huong cua doanh nghiép.

v’ Bdn hang cd nhin

Pay 1a hinh thuc truyén thong ma ngudi ban ¢b gang thuc day va thuyét

phuc khach hang twong lai mua san pham hay dich vu cta cong ty hay thyc hién

cac ¥ hay thuc hién cac ¥ tuong. Khong gidng nhu quang céo, ban hang ca nhan
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doi hoi phai co su tiép xuc gitra ngudi mua va nguoi ban tham chi 1a ca mat doi
mit hay thong qua cic phuong tién giao tiép nhu dién thoai.

Muc dich cua viéc ban hang c4 nhan khong chi don thuan nham ban duoc
moén hang ma con bao ham nhiéu muc dich khac. Chang han nhu thu thap thong
tin vé nhu cau, giap khach hang trong viéc lua chon san pham, quan hé, phuc vu,
t6t dé luu giir khach hang.

v' Marketing truc tiép

Marketing truc tiép 1a viéc st dung thu, dién thoai va cac cong cu lién lac
gian tiép khac dé thong tin cho nhitng khach hang hién c6 va tiém ning

Céc cong cu marketing truc tiép Marketing qua catalog: nhiéu cong ty ding
hinh thirc ban hang qua thu dién tr sau khi ho phat hanh ra catalog. Noi dung cua
catalog c6 thé b6 sung thong tin chi tiét vé dic trung cua catalog, vé san pham, bo
suu tap hang mau, so hotline dé giai dap thic mic, qua tang, giam gia . ..

Marketing qua thu truc tiép: trong d6 c6 thu, mau quang cdo nho, phim ,
sb dién thoai mién phi . . .

Marketing tir xa qua dién thoai: 1a mot cong cu quan trong trong marketing
truc tiép va dang duoc sir dung ngay cang nhiéu. Khach hang dung dién thoai va
goi s dién thoai mién phi dé dat mua hang. Marketing truc tiép trén cac kénh
truyén hinh, truyén thanh, bdo chi va tap chi.

Marketing tan nha 13 hinh thirc Marketing dugc st dung nhiéu trong nganh
thuc pham tiéu dung. Hinh thiic nay tap trung hoan toan theo ving. Quang co c6
hoi dap c6 hai hinh 13 thirc hop dong dai han (long form) va hop dong ngan han
(short form). Long form Ia hinh thic sir dung mot khoang thoi gian dai (khoang
30 phut) dé mo ta san pham that chi tiét va short form sir dung khoang thoi gian
quang cao ngan (30 gidy hay 1 phut) dé hoi nhitng phan hoi cua khach hang ttc

khic bang cach goi dién thoai hién trén man hinh hoic vao website

1.4.2.5 Con nguoi
Nhan t6 con ngudi gitr vi tri quan trong trong marketing dich vu va da duoc
chu trong. Thanh cong cua marketing mot phan phu thudc chit ché vao viéc tuyén
chon, dao tao dong luc va quan 1y con ngudi. Con ngudi 1a yéu td quan trong cua
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marketing dich vu bai vi yéu tb nay gitr vai trd khac nhau trong viéc tic dong téi
nhiém vu ctia marketing va giao tiép véi khach hang.

Hai nhom ngudi tac dong dén viéc tiép nhan dich vy khach hang: Doi ngii
tham gia dich vu va khach hang.

M6t nhan té anh huong rat Ion dén hoat dong cung cap dich vu caa td chuc
1a luc lugng khach hang. Su nhan thic vé chét luong dich vu cia khach hang co
thé dugc ddo tao ra va anh huong boi khach hang khac, bai nhan vién thuc hién
cong ty.

Ban chat ciia nhan vién trong doanh nghiép

Trong t6 chtc doanh nghiép, nhitng dong luc cua to chac c6 mot su tac
dong truc tiép voi nhitng ngudi ma to chirc phuc vu cing vai sy hoat déng cua
cac nhan vién va thai d6 cua ho. Mac du khach hang nhin nhan tir nhiing boi
canh khac nhau, sy nhan thac ctia khach hang va nhéan vién cua té chac vé hiéu
qua c6 sy quan hé hitu co v6i nhau. Nhan vién phuc vu cung tmg c6 chat lugng
s& duoc khach hang thira nhan. Mdi quan hé cua to chirc dich vu va khach hang,
cong chung 1a yéu té quan trong nhat tao nén méi truong dich vu, ho ciing nhu t6

chuc dich vu khong thé tach roi khach hang ciia minh.
1.4.3 Cac yéu t6 anh hwéng dén Marketing Mix

1.4.3.1 Cac yéu t6 anh hwéng thudc modi trwong vi méd

Moi truong marketing vi mé 1a nhitng yéu to tac dong truc tiép hoic gian
tiép tGi hoat dong cua cac doanh nghiép, nhitng yéu tb ¢6 bao gém: chinh ban than
doanh nghiép, cac nha cung cép, d6i tha canh tranh, trung gian marketing, khach
hang va va cong chiing. Muc dich caa viéc nghién ciru moi truong vi mé 1a dé tim
ra cc bién phap cai thién, tao ra cac anh huong thuan loi, tich cuc dén hoatdong
marketing caa doanh nghiép. Doanh nghiép can phai c¢6 su lién két chat ché va
dong bo véi nhitng yéu td nay thi moi c6 kha ning tiép can ciing nhu dap ung
dugc nhitng mong mudn cua thi truong muc tiéu ma ban than doanh nghiép dang

nham téi.
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Doanh nghiép: Yéu té dau tién va ciing 13 yéu td nén tang nhat chinh 1a
ban than doanh nghiép hay néi cac khac @6 chinh la cac bo phan bén trong doanh
nghiép. Mdi bd phan nay déu theo dudi nhitng muyc tiéu khac nhau do chtc ning
cong viéc cua ho. Néu vi doanh nghiép nhu mot ¢ may thi dé ca cd may hoat
dong tot can dam bao cac bo phan déu phai hoat dong tron tru va théng nhat. Mai
truc tric xay ra trong cong ty déu co nguy co de doa dén su thanh cong cia cac
quyét dinh marketing.

Nha cung cip: Yéu té tht hai trong méi trudng marketing vi mé chinh 1a
nha cung cip. Dé tién hanh san xuat hang hoa hay dich vu thi bat ctr doanh nghiép
nao ciing can c6 nhitng yéu té dau vao nhu: nguyén vat liéu, phu ting, thiét bi...
hay can thué: lao dong, mat bang, tién vay...

Nhitng bién dong trén thi trudng cac yéu té dau vao nhu: sé luong, chat
luong, gia ca, co cau . . . ludn ludn tac dong mat cach truc tiép V41 cac muc do
khac nhau t6i cac quyét dinh marketing caa doanh nghiép. Sy thay d6i d6 c6 thé
tao diéu kién thuan loi, cling c6 thé tro thanh bat loi caa doanh nghiép.

Poi thii canh tranh: Khi tham gia vao kinh doanh, du chi 14 mot doan thi
truong duy nhat, néu khong phai 1a mot doanh nghiép kinh doanh san pham doc
quyén thi chac chan doanh nghiép s& gap phai ddi thi canh tranh. Di thu canh
tranh khong chi nhitng doanh nghiép, cong ty cting san xuat mot loai hang hoa va
dich vu gidng nhau ma con c6 thé 13 nhitng doanh nghiép san xuét cac loai hang
héa khac nhau nhung cung thoa man dugc mot nhu cau cua ngudi tidu dung, do
chinh 12 hang héa thay thé. Mdi dbi thu déu c6 nhiing diém manh yéu khac nhau
vi vay viéc dua ra su khéac biét trong san pham ciing khac nhau. Nhiing su thay
d6i vé chién lugc marketing ciia doi thii canh tranh déu c6 thé 1a nguy co doi Véi
quyét dinh marketing caia doanh nghiép. Doanh nghiép can nhan dién chinh xac
ting dbi thi canh tranh ciing nhu theo doi va phan tng kip thoi véi cac dién
bién tir d6i thu. Thém vao d6, doanh nghiép ciing can phan tich k¥ ludng nhiing
thay d6i trong quyét dinh mua hang cua khach hang lién quan dén su thay doi
trong quyét dinh marketing cua timg d6i thii canh tranh dé c6 thé c6 duoc chién

lugc marketing tot nhat cho minh.
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Trung gian Marketing: Yéu té thtr ty trong méi trudng vi mé chinh 1a
nhitng trung gian marketing gom: céc to chirc méi gidi thuong mai ban budn ban
&, cac cong ty van tai, cac td chire tai chinh — tin dung va cc cong ty cung ung
dich vy marketing. Pay 1a nhitng t6 chuc tro gitp va phdi hop cing véi doanh
nghiép trong tat ca cac khau tir khi san xut téi khi san pham téi tay nguoi tiéu
dung. Sb lugng, chit luong, thoi gian cung Gng, gia ca . . . cua cac trung gian nay
déu c6 thé tac dong dén hoat dong marketing caa doanh nghiép. Doanh nghiép
can can nhac trong viéc tu cung cap nhiing dich vu nay hay thué ngoai va néu
thué ngoai thi can lam nhu thé nao dé tao ra mot moi trudng hop tac tot nhat cho
ban than doanh nghiép.

Cong chiing: Cong chung ciing 1a mot yéu t6 trong moi trudng vi moé ma
doanh nghiép khong thé bé qua. Céng ching 1a mot nhém bét ki quan tAm hoac
c6 stic anh huong téi kha nang dat myc tiéu ma doanh nghiép da dé ra. Ho cothé
hd tro, tao thuan loi hoac chéng lai, gay kho khin cho doanh nghiép trong viéc
trién khai cac nd luc marketing dé dap ung thi truong.

Nguoi ta thudng xép cong ching truc tiép caa mot doanh nghiép theo ba
muc do: cong ching tich cuc - nhitng nguoi quan tam téi doanh nghiép vaéi thai
d6 thién chi, cong chung tim kiém nhitng ngudi chua quan tam nén doanh nghiép
dang tim kiém sy quan tam tir ho va céng chiing khong mong muén - nhitng nguoi
c6 thé tay chay doanh nghiép.

Ngoai ra, cong ching con co thé 1a cac t6 chic nhu: gidi tai chinh, cac
phuong tién thong tin dai chung, cac to chic quan chung hay cac co quan nha
nuéc. Tuy theo chirc ning ctia minh, mdi co quan c6 thé tac dong dén nhitng khia
canh khac nhau cta hoat dong marketing trong doanh nghiép. Céac t6 chirc quan
chung ciing 1a nhiing luc Iuwgng thuong xuyén tac dong tdi hoat dong marketing
cua doanh nghiép. Nhiing t6 chic nay c6 thé 1 cac nhom to chic bao vé moi
truong, to chirc bao vé nguoi tiéu ding . . .

Khach hang: Yéu té cudi cung trong méi truong vi méd va ciing 1a yéu td
quan trong nhat ddi voi doanh nghiép chinh 1a khach hang. Ho 14 thi truong cua

doanh nghiép, ciing 1a yéu té chi phdi mang tinh quyét dinh véi cac hoat dong
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marketing caa doanh nghiép. Mai sy bién doi vé nhu cau, vé quyét dinh mua sam
cuia khach hang déu buoc doanh nghiép phai xem xét lai cac quyét dinh marketing
ctia minh. M&i doanh nghiép c6 thé c6 5 loai khach hang 1a: thi trudng nguoi tiéu
dung, thi trudng cac nha san xuat, thi truong nha budn ban trung gian, cac to
chttc ¢6 nhu cau sir dung hang héa cuia doanh nghiép nhu cac truong hoc, bénh
vién, to chirc nhan dao . . . va cudi cung 1a thi truong quéc té. Mdi loai khach
hang nay déu cé nhing hanh vi mua sim khac nhau. Do d6, doanh nghiép can
phai nghién ctu ki ludng ting loai khach hang dé c6 thé dua ra cac quyét dinh
marketing hop 1y nhat.

1.4.3.2 Cac yéu to6 anh hwéng ciia mdi trudng vi mo

Céac quyét dinh marketing cta doanh nghiép ngoai phu thudc vao nhiing
yéu t thuoc moi trudng vi mo ké trén thi con chiu su tac dong rat 16n cua cac yéu
t6 thudc moi trudong vi mo. Moi trudng vi md bao gom cac yéu td, cac luc luong
mang tinh x3 hoi rong 16n co tac dong dén toan bd méi trudng marketing vi md
cua doanh nghiép. La tap hop nhiing yéu té ma doanh nghiép khong thé kiém soat
dugc nhitng tac dong caa nd 1én doanh nghiép lai rat 16n, diéu d6 khién doanh
nghiép ludn phai suy tinh cac phwong hudng dé phu hop véi nhitng bién dong do.
Muc dich cta viéc nghién ctru moi trudng vi mo 1a dé theo ddi, ndm bat va xir Iy
kip thoi cac quyét dinh marketing nham thich tng véi su thay doi. Méi truong vi
mo bao gdém 6 nhom chinh: nhan khau, kinh té, ty nhién, cong nghé, chinh tri phap
luan va van hoa xa hoi.

M&éi trudng nhan khau: Moi truong nay rat quan trong ma bat ki nha quan
tri ndo ciing phai quan tdm vi nhan khau tao ra khach hang cho doanh nghiép. Moi
truong nay bao gdbm: quy md, co cau dan sd (nam, nir), ty Ié ting dan sb, lra tudi
(gia, tré), trinh d6 hoc van , nghé nghiép . . . cac yéu té nay anh huang truc tiép
dén quy mé thi truong va co cau nhu cau tiéu dung. Tac dong cua tat ca cac yéu
t6 nay s& dan dén viéc chia nho thi trudng dai ching thanh céc thi trudng nho khac

nhau vé giéi tinh, do tudi, trinh do hoc van, 16i séng. Mi nhém cé cac sé thich
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1 rét va cac dic diém tiéu dung riéng dé doanh nghiép co thé tiép can thong qua
nhitng kénh thong tin va phan phdi c6 muc tiéu riéng. Diéu quan trong nhat 1a
gitip doanh nghiép c6 thé xac dinh thi truong muc tiéu sau nay.

M&éi truong kinh té: Mai truong nay bao gom: téc do ting trudang caa nén
kinh té, ty gi4, 13i suat ngan hang, ty I& lam phat, thu nhap binh quan daungudi...
cac yéu td trong moi truong kinh té luén bién dong khong ngimg. Cac yéu to
nay déu s& anh hudéng theo nhimg cach khac nhau cé thé trong ngan han hoic
dai han téi doanh nghiép, né co6 thé tao ra cac co hdi nhung ciing c6 thé mang
dén nhimg kho khian. Vi vay, doanh nghiép can c6 su tim hiéu ky ludng vé cac
yéu t6 trong méi trudng kinh té dé co thé thich tng nhanh trong nhitng tinh
hudng nén kinh té bién dong.

M&éi truwdong tw nhién: Mbi truong ndy bao gém: tai nguyén, khi hau, dia
hinh va céc yéu td tu nhién khac. Hién nay, diéu kién ty nhién ngay cang xau di
va da tro thanh mot trong nhiing van dé quan trong dat ra cho doanh nghiép.
Nhitng ngudi 1am marketing can phai nhay bén véi cac méi de doa ciing nhu co
hoi gan lién véi cac yéu to tu nhién nhu: thiéu hut nguyén liéu, thién tai, 6
nhidm moi truong va cac chinh sach nha nudc vé bao vé méi truong. Nhing
doanh nghiép nao nhanh nhen cha dong chuyén hudng theo bao vé moéi truong
s& tao ra nhitng co hoi kinh doanh va tao dung duoc nhiing niém tim trong long
cong ching.

Mbéi trwong khoa hoc cong nghé: Moi trudng nay da 1am thay d6i doi
séng con ngudi Mot cach nhanh chong. Cac phat minh, tién bo vé khoa hoc ky
thuat da tao nén diéu ki diéu trong cudc sdng cia con nguoi. Piéu nay doi hoi
nhitng nha quan tri marketing can tu van cho lanh dao cac doanh nghiép co su két
hop voi cac chuyén gia vé linh vuc khoa hoc ki thuat nham ap dung duoc nhiing
cong nghé tién tién nhat, tao ra san pham mai, diy nhanh qua trinh san xuét,
giam thiéu stc lao dong caa con ngudi va gia ting nang luc canh tranh cua ho trén
thi truong.

M&éi truong chinh tri - phap luat: Mbi trudng nay bao gém: mic 6n dinh
vé chinh tri, cic van dé diéu hanh cua chinh pha, hé thdng luat phap, cac thong
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tu, chi thi . . . Nhitng dién bién cua cac yéu té nay anh huéng rat manh va truc
tiép toi cac quyét dinh cua doanh nghiép. Cac bién dong cua moi truong chinh
tri - phap luat c6 thé dem lai thuan loi hodc kho khin cho doanh nghiép. Vi vay,
cac

doanh nghiép khong chi luu ¥ dén sy bién dong cua cac yéu té nay trong qua trinh
phat trién ma con phai xem xét sy thay ddi cua né dé dua ra cac thay doi kip thoi.

M&éi trwong vin héa xi hdi: Moi trudng ndy chinh 1a ban sic vin hoa cua
con ngudi trong xa hoi do. Ban sac vin hoa khac nhau s& hinh thanh nén cac quan
diém khac nhau Vé céc gia tri va chuan myc. N6 bao gom: thé ché xa hoi, dan toc,
t6n gido, chuan myc hanh vi, cach song . . . Nghién ciru mdi truong van hoa - xa
hoi 1a tim cach dé giai bai toan vé tam 1y, xu hudéng tiéu dung, nhu cau, mong
mudn cia nguoi tiéu dung tai khu vuc doanh nghiép mudn phat trién. Pay 1a
nhimg diéu ma cac doanh nghiép can dé c6 thé dua ra nhitng san pham phu hop
Vi ting nén van héa khac nhau.

Sau yéu t6 trén thudc moi truong vi mo, néd tac dong téi hoat dong
marketing ctia doanh nghiép rat phac tap, da dang va nhiéu mic do. Ngoai nhing
yéu to ké trén thi marketing mix con bi anh huéng béi cac chién luoc marketing
khac nhu: lya chon thi truong muc tiéu, chién lugc dinh vi . . . Doanh nghiép xac
dinh thi truong muc tiéu tai dja diém nao d6 véi nhitng dic diém thi truong cu thé
thi nhiing chién lugc marketing mix ma doanh nghiép dua ra phai phu hop véi

nhitng dic diém do.
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CHUONG 2. THUC TRANG HOAT PONG MARKETING TAl

CONG TY CO PHAN DICH VU THUONG MAI 3AE
2.1 Lich sir hinh thanh va phat trién ciia cong ty
2.1.1 Thong tin chung vé cong ty
Tén cong ty : CONG TY CO PHAN DICH VU THUONG MAI 3AE
Tén qubc té: 3AE TRADING SERVICES JOINT STOCK COMPANY
Tén viét tt: 3AE JSC
S6 giay phép kinh doanh: 0201302441
M3 s6 thué: 0201302441
Thoi gian thanh 1ap: 19/06/2013
Loai hinh cong ty: C6 phan
Logo:

vl 10

Dia chi thyc tap: 27 Minh Khai — Hong Bang — Hai Phong
Website: https://3ae.vn/
bién thoai: 02253.668.112

2.1.2 Cac giai doan phat trién ciia cong ty

Thang 7 nam 2007, nha hang dau tién khai truong mang thuong hiéu
Texas nam trén phd Minh Khai.

Sau khi nhan dugc sy yéu mén va tin tuong cua rat nhiéu khach hang than
thiét & nha hang Texas Minh Khai, ba anh em nha ho Nguyén( Nguyén Xuan
Chién,Nguyén Xuan Lam, Nguyén Xuan Tung) da quyét dinh m¢ thém mot nha

hang mang thuong hiéu Texas toa lac tai phé Vian Cao.
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Cong ty dugc sang lap vao thang 6 nam 2013 do ba ngudi anh em rudt 1a
Nguyén Xuan Chién, Nguyén Xuan Lam, Nguyén Xuan Tung, dong thoi ciing 1a
doi ngli quan 1y cia cong ty.

T nim 2013 dén nam 2018: Cong ty phat trién thém 4 chudi thuong
hiéu: Com ga Singapore, HP3 BBQ, Bulgogi, HP3 Home Cook. Pua con s
chudi nha hang ma coéng ty nam gitt 1a 5 chudi nha hang.

Tinh dén thang 12 nam 2018: Cong ty di phat trién va van hanh 9 nha
hang v&i 5 thuong hiéu. Pat wdc tinh hon 2.500.000 luot khach. Cung thoi diém
nay ban giam ddc cong ty da quyét dinh chuyén d6i thuong hiéu Texas thanh
Texgrill.

Cubi nam 2019, mdt nha hang mang thuwong hiéu méi duge khai truong
do6 1a nha hang Tex-Rock.

2.1.3 Nganh nghé kinh doanh ciia céng ty

Nganh cong ty dang ky theo gidy phép kinh doanh cong ty co phan sb
0201302441 do S¢ ké hoach va dau tu thanh phé Hai Phong cip ngay
19/06/2013, hoat dong cua cong ty bao gdom:

+ Dich vu an udng ( khong bao gdom kinh doanh phong hat karaoke,
quan bar va vii truong).

4 Dich vy phuc vu d6 uéng.

£ Nha hang va cac dich vu an udng luu dong.

+ Ban budn d6 uéng.

+ Ban 1¢ dd udng cho cac cira hang kinh doanh.

+ Ché bién, bao quan thit va cac san pham tir thit.

+ San xuit moén an, thic an ché bién san.

Nganh kinh doanh chinh hi¢n nay:

Hién nay, Cong ty C6 Phan Dich Vu Thuong Mai 3AE dang kinh doanh
dich vu an udng (khong bao gom kinh doanh phong hét karaoke, quéan bar va vil
truong).

San pham, dich vu ma cong ty dem dén cho khach hang bang viéc thong qua céac

chudi nha hang cua cong ty. Pdi véi nganh kinh doanh nha hang theo chudi, khi
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s6 lugng nha hang ting 1én cang 16n thi gia chi phi ché bién moén an s& giam
xudng. M6 hinh nay doi hoi nguoi dau tu kinh doanh phai dam bao duoc chat
lwgng 6n dinh, qua d6 thu hat luong khach du 16n dé phat trién cac chudi nha
hang. Va rd rang cong ty da lam duoc diéu nay.

Tai Cong ty C6 phan Dich Vu Thuong Mai 3AE, cac nha hang duoc xay
dung thanh cac chudi thuong hiéu riéng biét. Cac san pham chi yéu dua theo
mo hinh, ¥ twong di ndi tiéng & nudc ngoai. Cac nha hang ctia cong ty duoc xay
dung véi 6 chudi nha hang thuong hiéu ndi tiéng:

v TEXGRILL & TEXROCK: chudi nha hang véi phong cach Au mang dén
cho khach hang nhitng huong vi mén an méi la va doc dao.
v HP3 HOMECOOK: chudi nha hang phong cach A-Au, khach hang c6 thé
cam nhan duoc su hoa quyén ciia moén A va Au.
v HP3 BBQ & BULGOGI: chudi nha hang lau nudng di c6 vi tri nhat dinh
trén thi trrong Kinh doanh dich vu.
v COM GA SINGAPORE: Chudi nha hang véi nhilng mén in dic trung tir
ga.
2.2 Cac diic diém chi yéu cia cong ty trong san xuat kinh doanh
2.2.1 Pic diém vé co cau to chic

So dé 2.1. Co cdu té chirc ciia cong ty

Ban giam déc

N Phong he IV
Phong _ Phong X .| |Quanly
nhan su Marketin | | k& toan Ph}?,rlcg Khr:)Ava nh3

g pha phan hang va
trién phoi nhan

vién nha
hang
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Ban giam déc:

Giam ddc 1a ngudi diéu hanh hoat dong hang ngay cia cong ty, 13 ngudi
truc tiép chiu hoan toan trach nhiém trudc phap luat vé hoat dong té chic quan
Iy, diéu hanh hang ngay cua cong ty. La nguoi sir dung ngudn luc lao dong mot
cach hiéu qua dé thuc hién dugc cong viéc
Phé giam déc 1a ngudi thuc hién, hd trg giam déc mot s linh vuc hoat dong cua
cong ty. Pho giam ddc phai chiu trach nhiém vé phan viéc caa minh trudc gidm
déc.

Cac phong ban chirc nang:

Phong nhdn sw: C6 trach nhiém truc tiép trong viéc tuyén nhan su tir cap
nhan vién cho dén cap quan 1y. Hd tro cac phong ban khac trong viéc dao tao va
gilr nhan tai lam viéc cho cong ty. Ngoai ra, phong nhan sy con ¢é nghia vu thuc
thi cac ché d9, chinh sach phic loi ciia cong ty dén véi ting nhan vién. Xay
dung nhiing phuong an gan két nhan vién voi cong ty, tao dong luc gitp nhan
vién hoan thanh cong viéc. La bo phan chiu trach nhiém tuan thu tat ca nhing
quy dinh, diéu luat lao dong cua toan cong ty trudc phap luat.

Phong ké todn: Chiu trach nhiém trong viéc hach toan thu chi cua ting
nha hang va cua ting phong ban trong toan cong ty. La bd phan gitt nhiém vu
tuan thu tat ca nhitng quy dinh cta phap luat vé tai chinh doanh nghiép tai cac
nha hang cua cong ty. C6 nhiém vu xay dung va lam bao cao vé thué va nop
thué cho nha nuéc theo quy dinh cua phap luat.

Phong phat trién: Chiu trach nhiém nghién ctru va sang tao cac mén an
méi, ché bién va thuong thirc theo phong cach méi 1am phong pht thém cho
thuc don clia cac chudi nha hang trong cong ty. Ngoai ra, phong phat trién dam
nhiém cong viéc sang tao thiét ké nhimg khong gian mdi mé cho cac nha hang
ma&i cua cong ty.

Kho va phdn phéi: Pay 1a bo phan chiu trach nhiém nhap hang héa, dit
hang tir cac nha phan phdi, phan chia lugng hang hoa dén tit ca cac cira hang.

Bo phan kho va phan phdi luén phai dam bao kho bai hoat dong véi chat lugng
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tét, lugng thuc pham dugc nhap vé ludn dung chat luong, du s6 luong khi dwa
dén tirng nha hang trong cong ty.

Qudan Iy nha hang va nhdn vién nha hang: C6 chirc nang cung cip thong
tin, giam sat moi hoat dong ciia nha hang dang duoc tiép quan (danh cho quan

1y) va tiép xuc truc tiép véi khach hang cia cong ty.

2.2.2 Pic diém vé ddi ngii lao dong
Ngudn lao déng cua cong ty 1a tap hop doi ngii can bd nhan vién dang 1am
Viéc tai cong ty va cac nha hang cua cong ty, gop suc luc va tri luc cho cong
viéc tao ra san pham, dat duoc nhitng muc tiéu va loi nhuan vé cho cong ty.
Bang 2.1. D0i ngii lao dgng cua Cong ty giai doan 2015 — 2019
Don vi: Nguoi
Chi tiéu 2015 | 2016 | 2017 | 2018 | 2019

Lao dong hop dong trén 3
thang (chinh thuc)

301 | 200 | 350 | 357 | 297

Lao dong hop dong dudi 3
_ 200 | 245 | 277 | 543 | 667
thang(thoi vu)

Tong s6 501 | 445 | 627 | 900 | 964

Nguon: Phong nhdn suw

S6 hrong lao dong :

Nam 2015, cong ty c¢6 tong s6 501 nhan vién, trong sd nay c6 téi 301 lao
d6ng chinh thirc chiém 60% tong sb lao dong, con lai 200 lao dong thoi vu chi
chiém 40% tong sb lao dong. Viéc nay cho thay cong ty dang vudng phai van
dé cong kénh trong b may to chirc, vi lao dong chinh thirc cha yéu tap trung &
phong ban chic ning, quan ly nhu : Phong ké toan, phong nhan su, phong
marketing, kho va phan phdi,...

Niam 2016, cong ty co su giam sat vé s6 luong lao dong dang ké so V6i
nam 2015, tir con s6 501 lao dong vao nam 2015 xuéng chi con 445 lao dong.
Sy giam sat nay chu yéu dién ra ¢ luc lugng lao dong chinh thuc cua cong ty.

Viéc giam sut nay 1a dé tai lai cu tric bo may trong ndi bo cong ty.
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Tir nam 2015-2019 lao dong thoi vu ludn chiém 40%-60% lao dong trong
cong ty. Pay 1a diém dic thu ctia ngudn lao dong trong cong ty noi riéng va
trong nganh kinh doanh dich vu dn udng néi chung.

Lao dong qua cac nam 2016, 2017, 2018, 2019 lan luot 1a 445, 627, 900,
964 nhan vién. Tir ndm 2016-2019, cong ty c6 su gia ting vé luc luong lao dong
rat 1on, tir 445 1én dén 964 ngudi ( ting 519 lao dong ). Piéu nay cho thiy hoat
dong kinh doanh cua cong ty dang c6 sy md rong vé thi phan va luong khach
hang. Pay ciing 1a diéu d& hiéu khi thuc té cong ty di co sy ting truong 16n, mo
rong, phat trién thém nhiéu nha hang.

Tuyén dung & Pao tao lao dong

Cong ty c6 su yéu cau lao dong do tudi tré trung, thuong tap trung tir 20 — 40
tudi. PO tudi nay co su thay doi theo timng ngay vi tri cong viéc cua cong ty.

Lao dong hop dong trén 3 thang: Trong cong ty, ddy 1a luc luong lao dong
c6 nguyén tic va co tinh ki luat cao. Puoc dio tao theo hudng chuyén mon hoa,
qué trinh lao déng yéu cau can sy tap trung va tinh sang tao trong cong viéc. La lao
dong chinh thic cia cong ty duoc tuyén dung ki ludng, c6 yéu cau chuyén mén
cao trong cac nha hang, c6 bang cp va trinh do cao, thudng 1a nhitng cir nhan dai
hoc, sau dai hoc hogc c6 chuyén mén tay nghé cao trong linh vuc quan 1y, 1am bép.

Lao dong dudi 3 thang: Pay 1a dbi tuong lao dong cong ty thuong tuyén
dung dua trén yéu cau chuyén moén khong can qué cao, khong yéu cau bang cap,
thuong 1 nhitng nguoi c6 nhu cau 1am thém, hoc sinh sinh vién 1am thém gid theo
ca. Sy thay d6i trong ddi twong lao dong thoi vu nay 1a kha 16n, gan bé véi cong ty
khong cao.

bai ngd lao dong:

v Nhan vién dugc phat lvong vao ngdy mung 10 hang thang.

v/ Nhén vién tang ca dugc x2 s tién mot gio binh thuong.

v/ Nhan vién dugc thuong cac ngiy 18 tét tiy thudc vao tham nién cia ting
nguol.

v Nhan vién lam trén 6 thang duoc dong bao hiém xa hoi.

v' Ctr 6 thang s& xét duyét ting lwong mot Ian.
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Tai sao doanh nghiép lai chia lao dgng thanh 2 nhém (chinh thic, thoi vu)?
Do tinh chat dic thu ctia nganh F&B thién vé dich vu va c6 tinh thoi vu cao,
cong ty ludn cb gang phuc vu gan nhu tit ca nhitng nhu cau cta khach hang. Do d6
ho can mot luong lao dong khong nhé. Tuy nhién, néu nhu tuyén dung lao dong
chinh thic nhiéu s& gy anh hudng dén loi nhuan cia cong ty. Boi vi vao nhiing
mua thip diém lao dong nhiéu, khach hang it s& gy nén tinh trang lang phi. Vi vay,

cong ty c6 nhom lao dong thoi vu dé gai quyét van dé nay.

2.3 Pic diém vé tinh hinh tai chinh ciia cong ty

Sy thay d6i vé quy md co cAu va ngudn von kinh doanh cua cong ty dugc
thay doi theo 2 yéu t6 1a thay d6i vé ngudn vén cong ty thong qua cac thay doi vé
chung loai nhu thay doi vé s6 von luu dong, thay ddi trong sb lwong hang ton kho

Bang 2.2. Nguén vén kinh doanh ciia cong ty giai doan 2015-2019 phén theo

chiang loai
Don vi: Triéu déng
Chi tiéu 30/12/2015 30/12/2016 30/12/2017 30/12/2018 30/12/2019
Téng vén lwu dong 125.206 149.518 177.705 140.743 340.838
I. Tién va cac khoan
. 22.835 4.241 7.004 43.812 53.009

twong duong tién
I1. Céc khoan phai thu

, 90.198 123.719 75.959 21.878 155.199
ngan han
I11. Hang ton kho 8.396 13.692 8.605 55.202 93.614
IV. Tai san ngin han khac 3.776 7.864 86.136 19.850 39.014
Téng vén cé dinh 56.234 117.039 181.763 260.843 219.361
L. Céc khoan phai thu dai

- - 56.497 94.063 -
han
IL.Tai san c6 dinh 26.933 36.337 27.773 26.150 45.980
I1I. Cac khoan dau tu tai
- - - - 2.578

chinh dai han
IV. Cac loai von ¢é dinh 29.301 80.702 97.493 140.630 170.803
Téng sb 181.440 266.557 359.468 401.586 560.199

Nguon: Phong ké todn
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Bang 2.3. Ngudn vén kinh doanh ciia cong ty giai doan 2015 — 2019 phén
theo nguén goc
Pon vi: Triéu dong

Chi tiéu 30/12/2015 | 30/12/2016 | 30/12/2017 | 30/12/2018 | 30/12/2019
A.No phai tra 128.163 | 162.591 222.542 276.328 325.600
I.Ng ngdn han 57.763 92.314 85.849 138.157 185.888
1.Vay ngan han - 11.518 36.259 11.075 -
2.Phai tra ngudi ban 4,736 13.286 7.266 44,540 77.919
3. Ngudi mua tra trudc 1.532 324 4 248 314
4.Thué 10.167 19.817 15.629 28.952 37.259
5.Phai tra lao dong 6.618 8.387 6.350 25.522 53.734
6.Chi phi phai tra 207 10.460 11.487 11.153 3.585
7.Phai tra phai nop khac | 34.503 28.522 8.854 16.667 13.077
II.Ng dai han 70.400 70.277 136.693 138.171 139.712
B.Nguon VCSH 53.277 103.966 136.926 125.258 234.599
l.VSH 53.277 103.966 136.926 125.258 234.599
1.Von ¢o phan 27.200 27.200 51.350 51.350 62.053
2.Thang du VCP - - - - 2.165
3.C6 phiéu quy - - - 69.195 -
4.LNCPP 26.077 76.766 85.576 143.103 170.379
Tong sé 181.440 266.557 359.468 401.586 560.199

Nguon: Phong ké todn

Phan tich vé dic diém tai chinh ciia cong ty trong giai doan 2015-2019
Xem xét tong quan vé tinh hinh tai chinh cua cong ty, ta thiy vén cia
cong ty tir ndm 2015 dén 2019 déu co su gia tang. Cu thé, tdng vén kinh doanh
ctia cong ty tinh dén 30/12/2016 con s6 nay la 266.557 triéu dong, so voi cing
thoi diém vao nam 2015 trude d6 von kinh doanh cua cong ty ting 85.117 triéu
d6ng, chiém ty trong 50,38% so v&i nam 2015. Tuong tu, thoi diém 30/12/2017
khi so sanh véi ciing ki nam trudc, von kinh doanh cia cong ty tang 92.911 triéu
ddng, chiém ty trong 934,4% so véi nam 2016. Tai ngay 30/12/2018, von kinh
doanh ting 42.118 triéu dong, chiém ty trong 9,9% so véi thoi diém 30/12/2017.

Tuy vy, vao nam 2019 cong ty van c6 duoC muc ting truéng manh mé, tinh
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dén ngay 30/12/2019 vén kinh doanh cua cong ty dat 560.199 triéu dong, ty
trong chiém téi 42,64% von kinh doanh so véi thoi diém nay nam 2018. Nhin
chung, tdng vén kinh doanh cuia cong ty tir nam 2015 — 2019 ludn c6 sy gia tang
manh, tong s vén nim sau so v4i nim trude ting rat cao.

2.4 Cac hoat ddng san xuét, kinh doanh va marketing

2.4.1 Két qua hoat dong san xuit, kinh doanh ciia cong ty trong giai doan
2015-2019

Bang 2.4. S6 lwgng khach hang dwec phuc vu ciia cong ty trong giai doan

2015-2019

Chi tiéu 2015 2016 2017 2018 2019
Chudi thuong

_ 3 4 4 5 6
hiéu
S6 luong nha

4 6 8 11 12

hang
Luot khach duoc

~11.621.270 | 1.911.155 | 1.803.240 | 2.511.207 | 3.055.600
phuc vu ( nguoi)

S6 luong suat n
duoc phuc vu 1.812.370 | 2.050.522 | 1.920.590 | 3.126.752 | 3.722.550

(suét)

Nguon: Phong ké todn
Qua bang 4 ta thay su ting truong ca vé s6 luong cac chudi thuong hiéu
san pham, s6 lugng nha hang va lugt khach dén véi cac chudi nha hang déu c6
su gia ting nhanh chong, diéu ndy cho thay sy phat trién khong ngimg va long
tin cta khach hang ddi véi cac chudi thuong hiéu cua cong ty.
Trong nam 2019 cong ty di cung cap san pham dich vy téi hon 3.000.000
lugt khach, diéu ndy c6 nghia cong ty dd cung cap t6i hon 3.000.000 bita n
ngon dén véi khach hang. Pay rd rang 1a con s 16n, phan anh sy tin tudng caa
khach hang khi str dung cac san pham dich vy ma cong ty cung cap.
Trong nim 2019 céng ty da phuc vu 3.722.550 sut an cho 3.055.600 luot

khach, trung binh mdi khach hang dén véi cac nha hang ctia cong ty duoc phuc

49




vu 1.23 suét an. Diéu nay cho thay sy hap din trog mén an ma cong ty dem lai.

Khi khach hang da an, ho s& mudn in nira.

2.4.2 Két qua doanh thu va lgi nhuan

Bang 2.5. Doanh thu va lgi nhuan cta céng ty giai doan 2015-2019

Pon vi: triéu dong

Chi tiéu 2015 2016 2017 2018 2019

| Doanh thu 226.801 279.553 315.653 508.136 1.260.043
Doanh thu ban hang 222.997 277.722 312.283 505.203 1.250.829
Thu nhap khac 3.804 1.831 3.370 2.933 9.214
IT Chi phi 190.146 206.216 250.462 406.160 1.086.869
Gi4 von ban hang 99.197 100.378 118.307 190.205 512.638
Chi phi tai chinh 29.198 15.570 18.467 10.302 14.561
Chi phi ban hang 57.243 81.216 88.729 169.710 478.060
Chi phi quan 1y DN 4.234 8.797 23.489 32.344 76.908
Chi phi khac 274 255 1.470 3.599 4.702
III LN truéc thué 36.655 73.337 65.191 101.976 173.174
IV Thué 10.167 19.817 15.629 28.952 37.259
V Loi nhuan sau thué 26.488 53.520 49.562 73.024 135.915

Nguon: phong ké todn

Can ctr vao bang 5 ta thay doanh thu cia cong ty qua timg nim tir nim

2015 dén 2019 cua cong ty déu ting qua timg nam, diéu nay cho thay sy phat

trién trong hoat déng san xuat dat kinh doanh hiéu qua. Cu thé, vao nim 2015

doanh thu cua céng ty dat con s6 226.801 triéu dong, sau 1 nim con sd nay tang
1én dén 279.553 triéu dong, tirc tang 52.752 triéu dong, chiém toi 23% doanh thu

vao cung ki nam 2015. Pén nam 2017, doanh thu cta cong ty dat 315.653 triéu

dong, ty Ié tang 11,7% so véi nam 2016. Nam 2018, doanh thu ctia cong ty ting

dén 192.483 triéu dong, ty Ié ting 60% doanh thu so véi ndm 2017. Vao nam

2019, cong ty dat doanh thu 1.260.043 triéu dong, vay so véi ki cing nim 2018,

doanh thu cua cong ty ting toi 751.907 triéu dong, ty 16 147%. RS rang qua su

so sanh vé doanh thu ctia cong ty qua cac nam tir 2015-2019, cong ty co sy mo

rong kinh doanh vé thi truong, khach hang. .. 1a rat 16n.
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Chi phi cua cong ty tir nam 2015-2019 ciing c6 su gia ting dang ké. Cu
thé, ndm 2015 con sb tong chi phi ciia cong ty 1a 190.146 triéu dong, sang dén
nam 2016 tang 1én 16.070 triéu dong, ty & ting 8,4%. Sang dén nam 2017, chi
phi ctia cong ty 1a 250.462 triéu ddng, ty 18 tang 21,4%. Cac nam 2018,2019 chi
phi ctia cong ty ciing ludn ting qua timg nim, cu thé nam 2018 chi phi cua cong
ty 12 406.160 triéu ddng, ty Ié ting 61,2% so v6i ndm nam 2017. Dén nam 2019
chi phi cta cong ty 1a 1.086.869 tridu dong, ty ¢ ting 169% so v&i nam 2018.
Qua sy xem xét vé doanh thu ctia cong ty bén trén thi viéc chi phi qua ting nim
1én nhu véy ciing hoan toan 1a diéu hop 1i, do chi phi ctia cong ty duoc cau thanh
tir gia von hang bén, chi phi ban hang ludn chiém ty 1€ rat 16n trong chi phi.

Chi phi ban hang ciia cong ty qua cic nam tir 2015 dén 2019 co su gia
tang dang ké cu thé nam 2015 con s chi phi hoat dong ban hang cia cong ty 1a
57.243 triéu dong,nam 2016 va 2017 con s6 nay lan luot 1a 81.216 triéu dong,
88.729 triéu dong. Nam 2018, 1én d¢én 169.710 triéu dong, tic tang hon 51% so
v6i ndm 2017, diéu ndy cho thay nim 2018 cong ty bat dau co su dau tu 16n cho
hoat dong ban hang. Nam 2019, muc chi phi ban hang cua cong ty dat con s6
478.060 triéu dong, chiém ty 1& dén 180% so voi nam 2018. Diéu nay cho thay
nam 2019 cong ty co su dau tu rat 16n vé hoat dong ban san pham ciia minh.

Vé loi nhuan sau thué cua cong ty, cling c6 su gia ting déu qua tiing nam,
tuy nhién vao nim 2017, con sé loi nhuan giam nhe so véi nim 2016 trong khi
doanh thu ndm 2017 16n hon so ndm 2016 nhung chi phi c6 su gia tang la 16n,
cu thé 13 sy gia ting cta chi phi quan 1y doanh nghiép dat con sé 23.489 triéu
dong, tang ty 16 187,5% so voi nam 2016. Piéu nay cho thay nim 2017 cong ty
c6 sy dau tu rat 1én trong viéc tai co ciu, nang cao ning luc cia doi ngil quan 1y
trong doanh nghiép. Pay 1a diéu dé hiéu khi tinh hinh kinh té trén thé gidi co su
bién dong Ion, viéc doi hoi cao vé ning luc quan 1y, 1anh dao cling nhu 1ap ké

hoach cua nha quan 1y.
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2.4.3 Két qua ndp ngan sach nha nwéc
Bang 2.6. Két qua ndp ngin sach nha nwéc ciia cong ty trong giai doan 2015 - 2019

Pon vi: triéu dong

Chi tiéu 2015 2016 2017 2018 2019
Thué GTGT 2.003 4602 | 2235 | 7.079 | 1.387
Thué TNDN 8.064 | 14.667 | 13.038 | 20.395 | 34.635
Thué TNCN 100 548 356 701 1.237
Céc khoan nop khac --- --- --- 777 ---
Tong sb 10.167 | 19.817 | 15.629 | 28.952 | 37.259

Nguén: Phong ké todn

Céc khoan thué ma cong ty ndp theo chinh sach cta nha nudc 1a kha 16n,
cu thé qua cac nam 2015-2019 con s6 lan luot 14 10.167 triéu déng, 19.817 triéu
dong, 15.629 triéu dong, 28.952 tri¢u dong va 37.259 triéu dong. Cac con sb nay
c¢6 xu hudng 16n dan qua timg nam, diéu nay phan anh dung do thué c6 quan hé
mat thiét véi tinh hinh hoat dong cua cong ty. Tuy nhién nim 2017 luong thué
giam so véi nam 2016 trude do6 c6 mot luong 4.398.221.817 dong, ty 1é giam
19,4% so voi nam 2017. Nguyén nhan, khi xem xét tinh hinh tai chinh, doanh
thu, loi nhuan cta cong ty déu co su thut giam dang ké so véi nam 2016 trude
d6, nam 2017 cling dugc coi 12 nam trong nudc va quoc té co nhiéu bién dong
vé hoat dong tai chinh tai Viét Nam ting cao c6 thé 1a nguyén nhan dan dén hién
tuong nay.

Dic biét, nam 2018 ngoai ba khoan nop ngan sach nha nudc 1a thué thu
nhap ca nhan, thué thu nhap doanh nghiép, thué gia tri gia ting thi doanh nghiép
c6 phat sinh mot khoan phi nop khac d6 1a thué nha thau do nam 2018 doanh
nghiép c6 phat sinh hoat dong.

2.5 Hoat dgng marketing cia cong ty
2.5.1 Hoat ddng vé san pham
Hoat dong san pham ludn dugc cong ty coi nhu 1a mot vii khi sic bén

trong canh tranh ciing nhu trong viéc xay dung thuong hiéu cua minh. Tinh dén
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hét nam 2019, cong ty c6 6 thuong hiéu chudi nha hang c6 hon 150 danh muc
moén in trong thuc don thudc nhiéu loai khac nhau, nhung chu yéu 1a cac san
pham, mén an duoc lay ¥ tudng tir nude ngoai va cong ty cai tién theo kiéu Viét
Nam dé thich tng véi thi hiéu khach hang. Piém dic trung cua 3AE 1a su két
hop gitta khai niém am thuc méi voi phong cach phuc vu doc ddo, khong gian
an udng méi la. Tir nhitng moén an don diéu vé hinh thuc, it 6i vé quy cach mau
mi bén ngoai, chua co su hap dan thi trong giai doan tir nam 2015 dén 2019
cong ty di c6 hang loat nhitng hoat dong vé san pham nhu ra mat rat nhiéu cac
san pham méi, thuong hidu mai va cai tién chat luong san pham, dich vu da cé.
Hoat dong vé san pham cua 3AE trong giai doan 2015-2019 bao gom:

o Hoat dong phat trién san pham moi

o Hoat dong quan tri thuong hiéu san pham

o Pam bao chat luong san pham

o Lam noi bat nhitng san pham cao cap
Hoat dgng phdt trién san pham méi

Trong nén kinh té thi trudng nhu hién nay, véi nhitng thay di rat nhanh

chong khong ngirng cua thi hiéu khach hang, mot doanh nghiép khong thé chi
dua vao nhitng san pham hién c6 cta minh duoc. Khach hang luén mong muén
va cho doi nhitng san pham méi va hoan thién hon. Cac dbi tha s& lam hét sirc
minh dé tung ra nhiing san pham co6 kha ning canh tranh cao. Vi vay mdi doanh
nghiép can c6 mot chuong trinh phat trién san pham mai. Va 3AE ciing khong
phai 13 trudng hop ngoai 18. Pé co duoc cac san pham méi cua minh, 3AE da
thong qua viéc phat trién san pham méi bang cach thanh 1ap bo phan nghién ctu

va phat trién cta riéng cong ty theo so dd quy trinh sau.
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So' d6 2.2. Quy trinh phdt trién san pham mdi tai cong ty

Taoy Phét trién Thir
tudng san pham nghiém
san pham

Thuwong
mai hda
san phdm

Sanglocy

twdng

Céac y twong ma cong ty thuc hién déu xuat phat tir nhitng san pham da
thanh cong trén thi trudng nudc ngoai sau d6 duoc bd phan phat trién cua cong
ty dua ra y tuong Viét hoa va thir nghiém trén thi treong.

Hoat déng qudn tri thwong hiéu san pham

Mot trong nhitng yéu té anh huong quyét dinh téi hanh vi cua khach hang
chinh 1a thuong hiéu san pham. Do d6, quyét dinh vé quan tri thwong hiéu cho
san pham 1a quyét dinh quan trong trong hoat dong marketing. 3AE 1a mot cong
ty 16n bao gém nhiéu thwong hiéu chudi nha hang an udng. Nhitng san pham do
3AE cung cép trén thi truong chi yéu 1a cac san pham lau nuéng, do an A-
Au... Tinh dén nam 2019, cong ty c6 6 thuong hiéu chudi nha hang, voi 3
thuong hiéu manh nhat cia cong ty 1a TEXGRILL, COM GA SINGAPORE va
BULGOGI. Viéc da dang héa thwong hiéu san pham cta minh 1 chi truong va
muc tiéu cua 3AE trong sudt nhimg giai doan vira qua.

Céc san pham cua cong ty déu duoc gan bo véi cac thuong hiéu ma cong
ty dang ndm gitr thong qua cac logo, tén goi déu duoc gan ca tén thuong hiéu va
tén cuia nha hang. Vi du nhu tén ctia cic nha hang cia cong ty sé la Texgrill

Minh Khai, Bulgogi Van Cao,.. Cac hoat dong vé quan tri thuong hiéu ciia cong
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ty con dugc xdy dung thong qua cac hoat dong xay dung hé théng nhan dién
thuong hi¢u véi quy trinh.

So d6 2.3. Quy trinh xdy dwng va quan tri thwong hi¢u mdi tai cong ty

Thiét ké hé ?angA kIA Xay dwng Quan tri
théng bao bo he thuong thuong
nhan dien | C) htf‘on% > | hiéuthanh | £ | hiéu trong
thuwong nhan dien thuong kinh

hidu thhti”g:g hidu manh doanh

N S N N

Budgc 1: Thiét ké hé thdng nhan dién thuong hiéu. Sau khi phong phat
trién nghién ctru va thir nghiém san pham moi, cong ty sé tién hanh thiét ké hé
théng nhan dién thuong hiéu thong qua 3 yéu té 1a: tén, logo va biéu tugng,
khau hiéu slogan. Vé tén, thuong hiéu phai dam bao 4 yéu cau la: noéi 1én dugc
ngudn gbc san pham do cac san pham cua cong ty déu lay y tudng tir cac san
pham c6 sin & trong nudc va nude ngoai. Phai d& doc, dé nhan biét va dé nhé.
Khéng trung véi tén thuong hidu da c6. Noi 1én duoc loi ich, tinh chat cua san
pham. V& logo, nguyén tic cua cong ty 1a thiét ké don gian, c6 ¥ nghia, doc dao
va dé st dung cho cac chuong trinh truyén thong cho thuong hiéu. Vé khau
hiéu, cong ty lua chon khau hiéu ngan gon c6 bao ham thong diép ma cong ty
mudn nhan gui dén khach hang. “ THAY DPOI BE TOT HON” 14 céu slogan
ciia 3AE. 3AE ludn ludn thay d6i dé khach hang dugc thuong thiuc nhitng moén
an da dang va doc dao nhat.

Budc 2: Pang ki bao ho hé théng nhan dién thuong hiéu. Hanh dong dang
ki bao ho doc quyén sir dung thuong hiéu 13 mot hanh dong hop phap ciia cong
ty dé phap luat bao ho doc quyén sir dung cac thuong hiéu cua cong ty trén thi
truong, chong lai duge cac muu toan gia mao cua dbi thu. Cac thuong hiéu san
pham cua cong ty khi dugc tung ra thi truong déu duoc diang ki bao ho thuong
hiéu tai Viét Nam, dugc phap luat bao vé va doc quyén khai thac kinh doanh.

Budc 3: Xay dung thuong hi¢u thanh thuong hiéu manh. Céac hoat dong

trong budc nay cia cong ty thong qua cac hanh dong tao ra san pham dat chét
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luong. Cong ty st dung cac hoat dong truyén thong gidi thiéu va xuac tién san
pham méi mot cach manh mé. Trong giai doan Vira qua, cong ty da xay dung 6
thuong hiéu san pham dich vu vé in udng, dic biét cac thwong hiéu Texgrill,
Com ga Singapore, Bulgogi déu 1a nhirg thuong hiéu manh trén thi truong.

Budc 4: Quan ly thuong hiéu trong kinh doanh. Hoat dong nay ctia cong
ty dugc thé hién ¢ hai hanh dong chinh 1a thuong xuyén danh gia thuong hiéu va
tai dinh vi thuong hiéu, loai bo thuong hiéu san pham da két thuc chu ki song.
Viéc danh gia thuong hiéu duoc cong ty xem xét thong qua doanh thu va lugng
khach hang dén véi chudi thuong hiéu nha hang dé.

Trong giai doan 2015-2019, d6i véi thuong hiéu Texgrill , mac du la
thuong hiéu 1au doi, ma theo tinh toan trudc do cong ty thi mdi thuong hiéu kinh
doanh chi co thé ton tai va phat trién t6i da 1a 3 nam. Tuy nhién, qua qua trinh
kiém tra va danh gia thuong hiéu san pham ndy van ting truong I6n qua ting
nim, nén mic du 1a thuong hiéu cii nhung trong cac giai doan nay cong ty van
phat trién va mé rong thuong hiéu Texgrill thong qua mo rong va phat trién cac
nha hang Texgrill mai.

Ddm bdo chdt lweng san pham

Chét luong san pham chinh 1a chia khoa dé khang dinh uy tin ctia cong ty,
dé duy tri vi tri cta cong ty trén thi truong va tao dwoc niém tin lau dai noi
khach hang. Pic thu cua nganh kinh doanh dich vy nha hang an udng cia 3AE
gan lién véi van dé vé sinh an toan thuc pham va sic khoe ngudi tiéu ding. Moi
nguy Vé an toan thuc phiam cé thé thAm nhap vao chudi thuc pham & bét ct giai
doan nao nén viéc kiém soat mot cach day du va trao d6i thong tin trong sudt
quy trinh 13 diéu can thiét. Do d6, dé tranh nhitng anh huong xau d6i véi nguoi
tiéu dung khi mua, bao quan va sir dung san pham, cong ty c6 su chap hanh cac
quy dinh trong luat chat luong san pham hang hoa va luat bao vé quyén loi
nguoi tiéu dung cia nha nudc.

Nhitng hé thdng quan 1y chét luong nay s& cho phép phat hién ngudn géc
nguyén liéu va theo ddi ting giai doan cua qua trinh san xuat, dam bao sy phéi

hop gitta cac bén cung cap nguyén liéu dau vao cua cong ty. Vi vay, Viéc ap
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dung nay khéng nhiing s& gitip cong ty dap tng duoc cac yéu cau cua phap luat
ma con gitp giam chi phi kiém tra, cai tién phuong phap lam viéc va nang cao
chat lwgng san pham cua minh, tao 1ong tin, sy tin nhiém cua khach hang danh
cho 3AE.

Hién tai, tat ca nhitng san phdm ma cong ty cung cap dén khach hang déu
dugc thuc hién gidng nhau trén moét quy chuan c6 sin. Quy chuin nay thuong
xuyén duoc Kiém tra giam sat mot cach ki ludng tai mot nha hang. Chinh diéu
nay di tao su dam bao trong chat lwong cua san pham dugc cung cap.

Lam néi bt san pham cao cap

Pé dap tng tét hon nhu cau ciia ngudi tiéu dung, 3AE ludn giir hinh anh
ctia minh 1a san pham c6 phan khiic gia cao hudng dén nhiing d6i tugng co thu
nhap kha tr¢ 1én. Dic biét cubi nam 2019, 3AE di thay doi khong gian bb tri rat
sang trong va quy phai hon dé dap ung nhu cau caa khach hang trong diéu kién
kinh té ngay cang kham kha, nhu cau thuéng thirc san pham chét luong cao cia

mot s6 ddi tuong khach hang tang dang ké.

2.5.2 Hoat dong vé gia

Gia ca 1a mot trong nhiing bién sb cua marketing duy nhét tao ra doanh
thu cho cong ty nén né c6 tam quan trong rat In ddi véi tinh hinh san xuat kinh
doanh. Ngoai tac dung tao ra doanh thu, hoat dong vé gia con dugc cong ty sir
dung nhu mot cong cu marketing hitu hiéu dé thu hat khach hang, tao ra tinh
canh tranh cho cac san pham so véi d6i thu canh tranh, gay ap luc trong viéc tao
rao can gia nhap nganh.

Vi mue gia ban cua cong ty dugce xac dinh dua vao phuong phap chi phi
san xuat va muc 1ai dy kién. Mac gia nay do giam ddc cong ty phdi hop Véi
phong kinh doanh quy dinh. Viéc xac dinh gia ctia cong ty dua trén co s& muac
gia thanh va loi nhuan mong muén. Cong ty dinh gia theo phuong phap sau:

Mirc gia dw Kién = Gia thanh san phim + 25% Chi phi

Trong d6 murc gia thanh san pham bao gom gia san pham ma cong ty 1ay

tir nha cung cap dau vao, chi phi van chuyén, chi phi luu kho, thué. Va chi phi
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van chuyén dugc tinh binh quan, tirc 1a ¢ su bu trir cho nha hang & gan cho cac
nha hang & xa hon.

Gi4 ban ctia san pham dich vuy sé& thay doi khi c6 su bién dong cua nguyén
vat liéu dau vao hoic do chién lugc canh tranh vé gia ctia d6i thu. Phuong phap
nay c6 wu diém dé tinh trong quan 1y gia ca, nhung nd lai c6 nhuoc diém 1a
khong phan anh duoc tinh hinh thi truong cling nhu tinh canh tranh cua san
pham thong qua gia. Thong thudng thi quy trinh quyét dinh vé xay dung khung
gia, biéu gia mon an cia cong ty duge can cir vao 2 yéu td: Chi phi thanh pham
va chi phi ban hang. Chi phi thanh pham bao gom chi phi vé nguyén vat liéu dau
vao, dién nudc, luong nhan vién lao dong, thué mit bang nha hang, khau hao
may moc thiét bi... Chi phi ban hang gdm c6 chi phi nhan su, marketing, van
chuyén, trang tri, thiét ké cac nha hang. ..

Tuy nhién, cong ty con ¢ quy trinh dinh gia “ dot xuat” ddi véi nhiing
san pham dang trong giai doan kho tiéu thy hoic kém su canh tranh so véi thi
truong thi cong ty dinh gia san pham thap dé thu hoi chi phi. Quy trinh nay dé
tmg pho linh hoat véi cac bién dong thi truong, su canh tranh trong ndi bd nganh
dich vu dn udng dién ra thuong xuyén do vy cong ty lién tuc dua ra cac chuong
trinh khuyén mai, giam gia ting kém san pham dich vuy... dé chiém lay thi phan.
Céc chuong trinh khuyén mii giam gia cta cong ty thuong co gia tri 16n hon tir
20% - 45% gia trude khi co6 hoat dong khuyén mai. Khach hang thudng co
nhitng phan ung tich cuc nhu dén cong ty nhiéu hon va thudng xuyén hon mdi
khi c6 nhitng chwong trinh khuyén mai vé giam gia lam tang luong san pham

dich vu duoc ban thém.

Bing 2.7. Gia suit in trung binh ciia cong ty giai doan 2015-2019
DPon vi: nghin dong

Chi tiéu 2015 2016 2017 2018 2019

Gia trung binh | 120-150 | 170-250 | 170-250 | 200 —-350 | 200 - 350

Nguon: Phong phat trién
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Ngoai viéc phat trién thém nhiing thuong hiéu san pham méi, thi hoat
dong vé gia ca ciing gop phan quan trong giup 3AE diy manh hoat dong
marketing, thu hut nhiéu khach hang trung thanh hon. Nam 2015, mot Suét n tai
cac nha hang ctia cong ty c6 muc gia trung binh 120- 150 nghin déng.

Budc sang nam 2016, gia thuc pham ting cao, cic nha hang ciing ting gia
tuong (ng tir trung binh 120-150 nghin déng mot suat an trong nam 2015 1én
khoang 170 — 250 nghin ddong mot suat. Muc ting gia téi hon 30% nén nhu cau
tiéu dung cua khach hang giam manh anh huéng khong nhé dén viéc kinh doanh
cua nha hang. Vi vay cac thuong hi¢u cua cong ty da chu dong dua ra cac
chuong trinh giam gia 16n. Viéc chiét khau gia san pham cua cong ty thuc hién
budc dau co su khoi sic dang ké.

Nam 2018 va 2019 murc gia trung binh ma 3AE dua ra trén thi truong co
su ting nhe SO V&i nam 2017. Tuy nhién, cong ty van gitt chinh sach khuyén mai
giam gia kha 16n cho khach hang. Vi vay, trén 1y thuyét gia ma cong ty dua ra so
véi thi truong thuc pham 1a kha cao, tuy nhién thuc su gia san pham ma cong ty
cung cap cho khach hang lai kha phu hop Véi tai tién, tham chi chi ngang bang
véi nhiing san pham cung loai caa cong ty trong nganh do di duoc giam gia kha

I6n tir cac chuong trinh khuyén mai giam gia.
2.5.3 Hoat dong vé phan phdi

2.5.3.1 Céu tric kénh phén phéi cia cong ty

Dé tiéu thu duoc san pham dich vu cia minh, méi doanh nghiép s& phai
st dung nhitng phuong thirc phan phdi sao cho pht hop véi dic thu nganh nghé
kinh doanh ciing nhu dic tinh cta san pham ma doanh nghiép muén ban. 3AE 1a
mot céng ty hang dau trong nganh kinh doanh cac chudi nha hang in udng, vi
vay cong ty da lua chon phan phdi san pham ctia minh mot cach truc tiép bang
chudi cac nha hang do chinh cong ty xay dung va quan ly. Viéc lya chon kénh
phan phéi nay 1a phu hop Véi cac dic diém vé san pham ma cong ty cung cap

cho thi truong.
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Qua kénh phan phdi truc tiép, san pham duoc ché bién s& phuc vu toi
khéch hang thong qua céc nha hang do chinh cong ty xay dung va quén ly. Hinh
thire nay dam bao mdi quan hé chat ché giira cong ty va khach hang, gitip cho
cong ty co thé nam bat dugc nhu ciu mot cach nhanh nhat, dong thoi co thé
quan 1y, kiém so4t chat luong san pham dich vu ma minh cung cap mét cach tot
nhat. Diéu nay gitip cong ty giit duoc chat lwong san pham, qua dé tao dung
thuong hiéu cia minh ddi v6i khach hang. Tuy nhién phéan phdi tryc tiép lai lam
tang chi phi rat 16n trong thué mit bang va xay dung cac nha hang, 1am ting chi
phi san xuét kinh doanh ctia cong ty. Ngoai van dé chi phi, hién tai cong ty ciing
da gap nhiéu kho khan trong tim kiém mat bang tét nhat dé chuan bi tao ra mot
mang ludi nha hang trong tuong lai. Cac nha hang cua cong ty déu duoc dat ¢
cac vi tri chién luge, cac tuyén duong va quan 16n, di lai dé dang, co thiét ké dep
va dong bd véi nhan hiéu ting chudi nha hang. Nhin vao ban d6 Hai Phong sé&
thay su bao phu cua cac nha hang ma 3AE da chiém phan 16n su tap trung tim
cta thanh phd noi c6 mat do giao théng cao nhat.Ngoai hé thong nha hang trén
duong phé thi cong ty s& hudng téi phat trién vao cac khu trung tdm thuong mai,
hién tai cong ty da c6 nha hang thuong hiéu HP3 BBQ BigC Hai Phong,
Texgrill tai Vinhome Imperia Hai Phong.

So d6 2.4. Kénh phan phéi cua cong ty giai doan 2015-2019

UEIEO

-]
k 3 crowe |

Khach
hang
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RS rang, voi nganh kinh doanh dich vu an udng sé lugng khach hang
tuong ddi 16n va quy mé nho phan tan vé mat dia 1i. Viéc sap xép vé mang ludi
phan phdi mot cach truc tiép thanh cac nha hang phan bd rong khép trén ca nude

s& giup cong ty dat hiéu qua cao trong hoat dong phan phdi san pham dich vu.

2.5.3.2 Hoat dong kénh phan phoi ciia cong ty
Chon dia diém xdy dung va thiét ké nha hang

Thuc té cho thiy, dia diém cac nha hang cua cong ty dugc dit & nhiing
tuyén dudng nhu Vin Cao, T6 Hiéu, Lé Hong Phong, Minh Khai - 1a nhiing vi
tri dep nhat, giao thong thuan loi, nhitng mit duong Ién hoic cac truc dudng
giao thong. Chinh vi diéu nay da duy tri duoc vi tri thuong hiéu cao cap trong
tam tri ciia khach hang mdi khi nghi téi cac thuong hiéu nha hang cua cong ty.
Té chirc hoat déng tai cdc nha hang

Trong giai doan tir 2015 dén nam 2019 cac hoat dong tac nghiép tai mdi
nha hang cua cong ty déu duoc t6 chiic va thiét ké theo nhiing quy trinh d dugc
cong ty nghién ciru ki ludng nham dat hiéu qua trong viéc xir 1y thong tin, tranh
va ngin ngtra nhimg sai st khong mong mudn, kip thoi xir Iy nhimng sai sot c6
thé xay ra.

- Hoat dong nhap nguyén vit li¢u dau vao tai cic cira hang

So dé 2.5. Quy trinh nhip nguyén liéu dau vao tai cdc cdc nha hang cia

cong ty

Dé nghi

Xét duyét
dé nghi
cung cap

Lap don

cung cap
nguyén liéu

dat nguyén
vat liéu

Nhan
nguyén vat
ligu valap
phi€u nhén
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Quy trinh nhap nguyén vat liéu 1a mot quy trinh quan trong, dién ra hang
ngay d6i V4i cac nha hang cia cong ty. Pay 1a mot quy trinh khoi dau cua qua
trinh san xuat kinh doanh tai cic kénh phan phdi cua cong ty, dugc dién ra véi 5
budc nhu so 6 . Chu ki nhap nguyén vt liéu dau vao duoc bat dau tir viéc bo
phan bép xac dinh nhu cau nguyén vt liéu dau vao dén quan 1y nha hang. Nhan
dugc dé nghi, quan 1y nha hang s& xét duyét lai dé& nghi nay, sau do 1ap don dit
nguyén vat liéu va giri ti bo phan kho va phan phdi cua cong ty trong khu vuc.
Két thic quy trinh bang viéc quan 1y nha hang nhip nguyén liéu va xac nhén
viéc da nhan bang viéc 1ap phiéu nhap hang dong thoi phan hdi vé chit luong
ctia nguyén liéu duoc cung cap véi bd phan mua hang cua coéng ty. Su phan hoi
vé chat luong nguyén vat liéu 1a mot budc cung cap thong tin quan trong gitip
cong ty c6 du thong tin vé chat lwong nguyén liéu dé danh gia va lua chon nha
cung cap ciing nhu xem xét chat lugng vé kho bai va phan phéi nguyén vat liéu
cua cong ty.

Quy trinh trong hoat dong nhap nguyén liéu dau vao tai cira hang cua
cong ty dién ra kha chat ché trong viéc quan 1y chat luong nguyén liéu dau vao.
Két qua dat duoc cua quy trinh nay 1a cong ty c6 mot hé thdng giam sat, cung
cap thong tin vé chat luong nguyén liéu cia cac nha cung cap duoc cap nhap
mot cach nhanh chong. Piéu nay gitp cong ty co sy phan ung nhanh trong viéc
tim kiém va lya chon nha cung cdp c6 chat lwong tt giup tao sy 6n dinh trong
chat luong va s6 lugng san pham cua cong ty, dong thoi quy trinh nay giup cong
ty giam sat duoc that thoat, mat mat trong qua trinh nhap nguyén vat liéu.

Nhuoc diém cua quy trinh nhap nguyén vt liéu tai cic nha hang cta céng
ty d6 1a viéc nhap nguyén liéu nay phu thudc qua 16n va su udc lugng theo kinh
nghiém cua cac bac bép truong. Piéu nay dan dén tinh trang dat hang nhiéu hon
hoic it hon so v&i nhu cau can st dung gy ra hién tuong lang phi nguyén vat

licu hoic khong dap tmg duoc nhu cau sir dung cia khach hang.
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- Hoat dong tiéu thu san pham tai cic nha hang

Hoat dong ti€u thu san phém tai cac nha hang dugc cong ty dua ra theo 2
hinh thic lau nuéng buffer tu do, dit ban trudc va ban hang truc tiép tai cira
hang.

D4i voi hinh thie buffer ty do, cac nha hang cia cong ty di c6 menu va
khach hang di tra tién theo suat an gia nhu nhau. Viéc thiét ké menu véi sb
lwong khau phan in déu dugce tinh toan chuan bi tir bo phan bép va da duogc lén
hoa ké hoach nop cho quan 1y nha hang.

Con d6i véi hinh thice dit ban trude va goi truc tiép mon an tai nha hang

thi viéc thanh toan va ghi nhan hoa don déu dugc thuc hién theo so d6 dudi day.

So' dé 2.6. Quy trinh tiéu thu san pham cdc nha hang ciia cong ty

Puc mdn dn
ra cho khach

GUri order
xuéng bd
phan bép

Nhan yéu

cau tir khach

hang hang

Lap héa
donva
chuyén téi
khach hang

Nhan phan
hdi tir khdch
hang (néu
co)

Nhan tién
thanh toan

Budc 1: Nhén vién phuc vu cia nha hang s& dén ban khach hang chao hoi,
gidi thiéu, tu van cidc mon dn hién c6 cua nha hang va nhan yéu cau tir khach,
nhan vién phuc vu s& ghi mén vao tab order d6i v4i khach hang truc tiép tai nha
hang. Con ddi voi khach hang qua dién thoai, nhan vién nghe dién thoai s& ghi
nhan théng tin va yéu cau cia khach hang, sau d6 order moén an khach hang yéu

cau va chd khach hang téi hoic giao hang téi dia chi ma khach hang di cung

/4
A

cap.
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Buac 2: Sau khi nhan dugc order tir khach hang nhan vién phuc vu sé€ gui
order xudng bo phan bép va bar dé ché bién cac mén an va dd udéng dung theo
yéu cau roi chuyén dén cho nhan vién phuc vu

Budc 3: Nhan vién phuc vy s& mang san pham dén cho khach hang tir bo
phan bép va bar.

Budc 4: Lap hoéa don ban hang va chuyén dén cho khach hang thanh toan
sau khi khach hang d3 dung xong bira. O day, bo phan thu ngin phai lap hoa don
chinh x4c trudc khi giri ¢én khach hang va ghi nhén lai cac hoa don chung tu.

Budc 5: Bo phan thu ngan nhan tién thanh toan tir phia khach hang va
cudi cuing 1a nhan ¥ kién phai hdi, phan nan cua khach hang néu cé.

C6 thé thay day 1a quy trinh cudi cing trong qua trinh san xuat kinh doanh
Cua Ong ty, quy trinh nay khong chi danh gia hiéu qua cua cac quy trinh truée do
ma con danh gia toan bo chat lugng qua trinh san xuat kinh doanh cia cong ty.

Uu diém trong quy trinh tiéu thu san pham cua cong ty d6 1a ¢6 sy quan 1y
va kiém soat chat ché bang cac héa don ching tir, ddng thoi c6 su ghi nhan
thong tin tir phia khach hang.

Kiém tra gidm sdt hoat déng Ciia cdc nha hang

Viéc kiém tra giam sat hoat dong cua cac kénh duoc cong ty thuc hién
qua cac bao cdo tur phia quan ly nha hang, cac quy trinh trong hoat dong tai cac
nha hang va hé théng héa don ching ti.

Tai c4C ctra hang ctia cong ty s€ co6 cac gidm sat vién chiu trdch nhiém
giam sat va truc tiép giam sat viéc thuc hién theo cac tiéu chuan, quy trinh
huéng dan cia nha hang d6i véi cac nhan vién thuong mai, ké toan, phuc vu,..
Giam sat vién s& to chuc danh gia két qua dao tao va thir viéc. Hudng din nhan
vién theo dung tiéu chuin nghiép vu ctia nha hang. Déng thai phdi hop cac bo
phan khac thuc hién cac cong viéc tai nha hang.

Ngoai giam sat vién con cd quan 1y bép, thuc hién cac cong viéc hudng
dan va kiém soat dau bép, phu bép ché bién mon an theo dung quy dinh, dam
bao dung theo cong thuc ché bién moén an. Kiém tra viéc bao quan, khu vuc dé

nguyén vt liéu. Kiém tra va bao cdo sb lugng tai san, dung cu lam viéc hang
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thang, xir Iy cac truong hop mat, hu hong dung cu va bao ngay cho quan 1y nha
hang.

Quan 1y nha hang s& 1a ngudi chiu trach nhiém vé cac hoat dong phat sinh
trong ngay tai nha hang. C6 nhi¢m vu diéu dong nhan vién, thong qua viéc quan
Iy nhan vién dé thuc hién cac hoat dong, sé luong nhan vién phuc vu luén 16n
hon 5 ngudi va dau bép ludn 16n hon 2 ngudi. Co trach nhiém danh gia két qua
hang thang cia nha hang. La nguoi co6 quyén quyét dinh vé to chic nhan su
cling nhu tuyén dung nhan sy méi cho nha hang. Cudi mdi ngay lam viéc, quan
Iy nha hang s& phai bao cao thong tin vé cong ty va ndp nhitng héa don, ching
tir d duoc phat sinh trong ngay voi phong ké toan va ban giam doc.

Ngoai ra, cudi nam 2019 cong ty con tng dung cong nghé thong tin hién
dai tai cac nha hang nham muc dich kiém tra giam sat thoi gian lao dong va
nang suat lam viéc cua ngudi lao dong bang hé théng cham cong lao dong thong
qua dau vén tay.

Ddanh gia hoat dong Cua cac nha hang

Pé danh gia hoat dong cia cac nha hang mot cach dinh ki, 3AE da xdy
dung hé théng tiéu chuin danh gia hoat dong cua cac thanh vién trong kénh
phan phdi theo tiéu tri nhu: Muc doanh s6 dat dugc, mtc do luu kho, thoi gian
ton kho ciia nguyén vat liéu dau vao, s lugng hang héa that thoat hu hong, mic
d6 hop tac trong cac chuong trinh quang céo va training ctia cong ty, chat luong
san pham dich vu ma nha hang cung cap cho khach hang, su phan hoi tir khach
hang,..

Viéc dat ra mac doanh s cho cic nha hang dé quy dinh chinh sach
khuyén khich lao dong tai mdi nha hang da tao ra sy tich cuc trong hoat dong
phan phdi va c6 tac dung khuyén khich céc hoat dong cua lao dong tai mdi nha
hang, d6ng thoi day ciing 13 hoat dong giup cho cong ty thay duoc con s cy thé
trong hoat dong cua toan bo kénh, bo sung cac hoat dong marketing phu hop va
kip thoi dbi véi mdi nha hang cu thé. Tuy nhién, nhuge diém cua viéc danh gia
nay 1a dung doanh sb dé tao ap luc cho lao dong tai cac cira hang khac nhau s&

dan dén nhitng danh gia khong cong bang ddi véi cic nha hang trong toan bo

65



p .
V g
3
g

lao dong voi cong ty
b

o
A

€ co

v y v v
g g

nha hang trong cong ty:

£ " 9 Pham
‘ A'nh Nguyen Thi 0 gé xuat TexGrillvn. ses Nung 3 | Anh 9 44
3 1thang trudc - Tthdng o - Khén € xudt Hpg
9 buffet npig Gtruge . 9 khé BBQ
BU d8 +4;
o, rét nhis 6, t5i s
do an ngon. nhan vien nhiét tinh lich sy- rat thich nhigt tinp Oi nhidy g 5,
ngon, nha
O » nhan Vig
n
i \ 3 iq 5@ Hoa Mai Lan © gé xust Chicken House -
oy Thich () Binh luén /) Chiasé e ﬂ oML e
D Bi Tbinh lu3 1 thang trudc *
Inh lun 2 ¢ cgm ga ngon: nhiéu mon, khong chimdi ga con
Natali Natali P aeé xudt TexGrillvn. oo @ Eﬂy Nguyé Chia sg nhiéu mon khac. Nhin chund da dang, NgOM gid
3 thang truec - ”:a‘(hon kh 98 XUt Hpg 5 cahoply
: Quéngn g b Q Nugng v £ ung binh dan
on.nha CIEES . &
| really enjoy eating in TexGrill restaurants. Phong phy hén vien o © 03 {piah uAn
g, U, t6 U 3
Drinks are perfect: Love it! &, nuéng nt: 3t e -0 48 & i
: Hirat 13 nhig i inh lué Chia sé
Toi thyc su thich an & c4c nha hang TexGrill. @ o : tuoi, con sa;,eu' oy Thich Q) Binhlun i
9
poudng la hoan hao. yéu qué!
ﬁ @ Nguyen Vle( ung 9 xuat Chicken [
. x@p hang ban dich na Thi ) House -C tgh Singapore
® o ' y ) O i . nhanguuoc X
"nh lugin A ship nhanh, Khong bi mat ph ship, d0 ngo™
(v} . Va Thi Chia sg néng
va Lay Kh ng B 44
Tthéng truong khéi. dé xust Hp3 BBQ N 0 2 binh luan
; S . G
oy Thich () Binh luan /> Chit qu"‘ g xanh o, ong
N daj dai 0, ngon I§m 5 ak ofy Thich () Binh luén ¢ Chiasé
) S8 Uing ha
g hé
Vi Thi Huong © gé xudt Chicken House ~ oer
comga Singapore:
Nguyén Quang Trueng P dé (it Bulgogi  *** 1 thang truéc
b Nugng Than hos: Mon an tuyét v, gid cahdply
s'eak Ton 1thang trudce - - y
Kng,. | "am hoygg 9 PUy B s b nhidu, gid &, rét phi hap v&i sinh vién, 4 Mén an tuvét v
v 0ng gian I;“dc ‘ XUdt Tg ngudi an Ve udngtetgaco nhét 630k
Unhiasy, 2N
dep rr:gf tinh, hg ) Vén ti; “es  gngbinhdan
mei L Chg) nynghij "hén vign - 92 1 binh luan &!ﬂ y n Thi
e vé S, n Ngo uc uﬂng [+]
; Sk id ; T o th dé xus
9 gian - Y lam vig ;C; ¢ Thich (D Binh luan ¢ Chiase nhoAg"an i§ anfrnxrm Xudt Hpg Home
an vig, ai
3o — t"angt ; 4
[ﬁ Nguyen Viét Huong © gé xuat Bulgog! po i dep
Thich Nudng Than Hoa- Thue g
Binh 1 thang trudc * sy Xemuan nhié,
9 a lugn buffet thoai mai, g|a hap y. Quan 1y & Bul; gogi the kr
2 7,,;" v Chia L& Hong Phong 4t d& gan, vui tinh, than thien b
Déy/~ M trg Ut T, se Inh lugn
71anhg pa XRock . s An udng binh dan i
phong ang s, teak,
g gy o Touse g N 002 © Thich
9u6 o bat gg ’Clrdip U tign o
Khicp o e tha 0, Gid cg g 1oM, 06 ;a' hai ) micn QB wan @ Chiasé
g 1 8M ph khdo | Kem chag . 9 Ngs T,
ha i cim o 9P g0 hgp I?t Wgng, . Cook
an, thy ang tro oNg quq Vdg t,'é'p' Mo 1rin Son ¥ dé it Bulgogi D Nudng oer
D Vi cs ong, dé"n ong Va3 Than Hoa.
2 ac Chinp cho da noj 1 thang trudc -
Oanh 6 3n ngon, hdp Vi ti tien
[ﬁ Thich
" (Vo]
Bink luan tchia
Chia sg

66




2.5.4 Hoat ddng xuc tién hdn hop
Trong sudt qua trinh tir nim 2015 dén nam 2019 3AE da st dung nhiéu
hoat dong xtc tién hdn hop nhu: Quang cdo, khuyén mai, quan hé cong chung,

marketing truc tiép

Bing 2.8. Chi phi hoat ddng xc tién hdn hop tai cong giai doan 2015 -

2019
Pon vi: triéu dong

Chi tiéu 2015 2016 2017 2018 2019
Quang céo 1.896 1.989 1.672 3.340 9.464
Giam gia — Khuyén mai | 2.054 3.279 3.514 5.817 17.140
Quan hé cong chung 1.200 1.560 1.550 2.445 4.100
Céac hoat dong khac 746 440 1.471 1.609 3.057
Tong ngan sach cho xtc

tién bin h3n hop 5.896 7.268 8.207 13.211 | 32.761

Nguon: Phong marketing
Ta c6 thé thiy ngan sach danh cho hoat dong xuc tién ban 14 giam gia va
khuyén khich c6 chi phi 16n hon nhiéu so véi cac hoat dong xtc tién hdn hop
khac. Piéu nay chiing té trong giai doan 2015-2019 cong ty dang chu truong
thuc hién ddy manh hoat dong marketing huéng ti kénh phan phdi cia minh 1a

ban ra nhiéu san pham nhat.

Hoat dong quang céo trong 2 nim 2018 va 2019 bat dau co chi phi gia
tang nhanh chong. Nhu di biét, quang cao la hoat dong xic tién thwong mai
huéng téi nguoi tiéu dung, diéu nay chung to ban lanh dao cong ty dang chu
truong nang cao uy tin thuong hiéu cia cong ty trén thi truong va hudng dén
niém tin nguoi tidu dung nhiéu hon.

Tong ngan sach cho xuc tién ban hdn hop qua cic nim cua cong ty ludn
ludn chiém 2,6 % trong téng doanh thu ciia cac nam. Xét trén tong doanh thu thi

chi phi xtic tién ban hdn hop kha thap nhung twong dbi hiéu qua ddi véi cong ty.
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Pugc biét dén nhu mot thuong hiéu véi nhitng chuong trinh khuyén mai
thong minh, thu hut khach hang. Chuong trinh khuyén méi cua 3AE tap trung
cha yéu vao viéc gidi thiéu cac san pham méi ciing nhu xay dung vén cha so
hiru thuong hiéu. Trong sudt qua trinh, quang céo s& sir dung céac 1 trinh khac
nhau, day manh chiét khau va wu dai cho san pham dé thu hat khach hang. Dong
thoi 3AE d tao ra nhiéu chiéu khau nhom, g chiét khau t6i nhimg khach hang
lam viéc trong nhitng cong ty 16n. Cac hoat dong xuc tién hdn hop duoc trién
khai nhu sau:

Qudng cado

Tap trung xay dung thuong hiéu, tao ra sy quen thudc cho khach hang véi
mot phong cach an uéng mai mé ¢ Viét Nam. Khong chi quang cao trén céac
phuong tién in 4n nhu bao chi, tap chi ma 3AE con dugc quang cdo trén cac
phuong tién dién tir nhu truyén hinh, internet. Bén canh d6 Cong ty con td chirc
quang cao ngoai truong nhu: pano, ap phich, bang hiéu.. Va quang cao cling la
cach thirc ma 3AE thuc hién dé truyén tai hinh anh dén nhiimg khach hang cua
minh.

Hoat djng xiic tién bin

Pay la nhirng hoat dong ctia cong ty mang tinh tao bién phap tac dong tac
thi trong ngan han nham khuyén khich viéc sir dung san pham méi hay nhiing
dich vu ngay lap tirc hoic mua nhiéu hon. Tuy tac dung cua noé chi trong thoi
gian kha 13 ngan nhung tac dung cia né lai nhin thay ngay lap tac. Trong giai
doan vira qua, 3AE di t6 chuc rat nhiéu chuong trinh khuyén mai voi mat do
day dic mdi thang it nhat mot lan dua ra cac chuong trinh khuyén mai chu yéu
1a giam gia hodc gigi thiéu nhitng thuong hiéu san pham mai cia cong ty ra thi
truong. Nhitng chuwong trinh khuyén mai cua cong ty thuong hudng dén 1a giam

gia, tang qua,...
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Hogt déng marketing tryec tiép

Pay 1a cach tiép nhan hiéu qua ma 3AE thuong st dung dé hudng dén
nhiing khach hang tiém ning cia minh, dic biét 1a nhitng nhém, nhiing co quan
t6 chirc, cong ty. Marketing truc tiép ciia 3AE khong chi 1a nhiing hoat dong lay
thong tin, giri gmail ma muc dich chinh ctia hoat dong nay tai cong ty la viéc
nhan phan héi, dong goép cua khach hang ciing nhu tim hiéu nguyén nhan dé tur
d6 di dén su nghién ctru cho thay doi lon.

Hoat dong marketing cta cong ty 1a mot hoat dong vira dem lai loi ich cho
cong ty ciing nhu loi ich cho khach hang tiém ning thong qua viéc ludn cap
nhap nhimg thong tin mé&i vé gia ciing nhu cac hoat dong vé san pham cua cong
ty. Bé thuc hién cac hoat dong marketing truc tiép ciia minh, cong ty di sir dung
cac phuong tién nhu: gmail, dién thoai, internet,...

Trong giai doan 2015-2019 hoat dong marketing truc tiép cia cong ty da
dat dugc mot sb két qua cua hoat dong duoc thé hién qua 2 bang vé chi phi cho

hoat dong marketing truc tiép va két qua nhan duoc.

Bang 2.9. Chi phi hoat dong marketing truc tiép

Chi tiéu 2015 2016 2017 2018 2019
Chi phi (tri¢u

. 86 151 270 452 403
dong)

Ty Ié tuong g
_ 0,38% 0,054% 0,085% 0,089% 0,032%
v6i doanh thu

Ty 1€ twong ng
o 0,3% 0,25% 0,5% 0,55% 0,29%
vai loi nhuan

Nguon: Phong marketing

Ta c6 thé thiy chi phi hoat dong marketing cua cong ty trong giai doan tir

nam 2015 dén nim 2018 cua cong ty ting 1én. Cac con sb tng lan luot véi cac ty
Ié nhu sau: ndm 2015 chi phi 1a 86 triéu (chiém 0,038% doanh thu va 0,3% ddi
Vvé6i loi nhuan), nam 2016 1a 151 triéu dong (chiém 0,054% doanh thu vs 0,25%
d6i vai loi nhuan), nam 2017 1a 270 triéu dong (chiém 0,085% doanh thu va
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0,5% loi nhuin), nam 2018 1a 452 triéu ddéng (chiém 0,085% doanh thu va
0,55% lgi nhuan). Piéu nay cho thdy cong ty trong giai doan nay co sy day
manh cac hoat dong marketing truc tiép ctia minh, chi phi bo ra 1a v6 ciing nho va
tuong ddi hiéu qua. Tuy vy, trong nim 2019 chi phi cho hoat dong marketing truc
tiép giam dang ké, tir 452 triéu ddng (2018) giam xudng con 403 triéu dong va chi
phi hoat dong trong nam 2019 chiém ty 18 0,032% doanh thu va 0,29% so véi loi
nhuan. Véi Iy do cac hoat dong marketing nhu goi dién, gui thu da to6 ra khong

hiéu qua, bang chtmg 14 c6 nhiéu sy phan nan tir phia khach hang.

Bang 2.10. Thong ké két qua hoat ddng marketing truc tiép ciia cong ty

Don vi: nguoi

Chi tiéu 2015 2016 2017 2018 2019

S6 khach hang duogc

) . >50.000 | 300.000 | 300.000 | 360.000 | 250.000
marketing truc tiep

Khach hang dén sir dung sau
1 tuan duoc gidi thiéu san 2.370 | 11.278 | 19.375 | 26.752 | 22.550

pham

Khach hang dén sir dung sau
12.590 | 50.522 | 92.590 | 96.408 | 79.200

1 thang

Nguon: Phong marketing

Qua s6 liéu bang, c6 thé thay luong khach hang duoc cong ty tiép nhan
thong qua hoat dong marketing truc tiép ngay mot ting qua cic nam. Tuy nhién
hoat dong cua cong ty chua thuc sy hiéu qua khi sé luong khach hang tiép can
thi rat 16n nhung khach hang thuc sy dén sir dung cac san pham cta cong ty thi
lai rat it. Cu thé 2019, s6 luong khach duoc tiép can 1a hon 250.000 ngudi, tuy
nhién trong s6 hon 250.000 nguoi d6 chi c¢6 22.550 dén véi cong ty trong vong 1
tuan, tiac chi khiém khoang 11%. Con nam 2018, con s6 khach hang duoc gidi
thiéu véi khach hang dén sau 1 tuan chi chiém 13,8%. Ngoai ra, nam 2013 chi
phi ma cong ty bo ra cho hoat dong marketing truc tiép 1a rat I6n nhung két qua

dem lai 1a rét it.
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Quan h¢ cong ching
Céc ngay 18 16n trong nam nhu: ngay Tét Thiéu Nhi (1/6), Tét Trung Thu,
Tét Nguyén Dan,.... Cac nha hang cua cong ty déu t6 chirc cic chuong trinh vui

choi nham thu hat khach hang méi va tri an cac khach hang cil...

2.6 Poi thi canh tranh

Nganh kinh doanh dich vu in udng 12 mot nganh rat néng & Viét Nam
hién nay. Day 1a nganh kinh doanh c6 lgi nhuan 16n, kha ning hoa von 1a rat
nhanh, thi truong khach hang thi ngay mot tang. Chinh vi nhiing co hoi d6 ma
nganh dich vu dn uéng ciing 1a moi linh vuc canh tranh cuc cao vi vay 3AE s&
gap phai nhitng dbi thu canh tranh c6 nguén lyc manh nhu: Cowboy Jacks,
ZoZo,.....

Chudi nha hang Cowboy Jacks: 1a mot thuong hiéu noi tiéng tai Viét
Nam véi san pham mang hwong vi chiau Au. Vé mic gia cling nhu phan khuc thi
truong cua Cowboy Jack, ddy c6 1& 1a dbi tha canh tranh truc tiép véi cac chudi
nha hang Texgrill danh cho nhiing ngudi c6 thu nhap kha tré 1€n. Tuy gid kha
cao nhung ddi lai khong gian cua cac nha hang Cowboy Jacks kha bat mat, thai
d6 phuc vu cuc tét. Nhung day chi 1a thuong hiéu xuat hién muon tai thi truong
& Hai Phong, nén diém yéu cua dbi thi nay 1a luong khach trung thanh chua
thuc sy nhiéu so véi chudi nha hang Texgrill cua 3AE.

Chudi nha hang lau nwéng ZoZo: Pay c6 18 1a chudi nha hang canh
tranh truc tiép voi chudi nha hang 1au nudng Bulgogi va HP3 BBQ. Phan khuc
thi truong ho dua ra twong tu nhu Bulgogi va HP3 BBQ nén day thuc su la

thach thuc 16n cta cong ty.
2.7 Danh gia chung

2.7.1 Uu diém
Cong ty da hiéu r& duoc tam quan trong cua hoat dong marketing trong
san xuat kinh doanh, c6 su dau tu vao cac hoat déng nhu quang cao, xuc tién

ban... Cong ty da xac dinh duoc thi trudng muc tiéu va khach hang tiém ning,
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thong qua d6 c6 nhitng hoat dong marketing cu thé,chinh xac giup cho hoat
dong marketing tro 1€n c¢6 hiéu qua hon.

Hogt déng vé san phdm, nhitng chudi nha hang ma cong ty cung cap
ngay cang duoc nang cao vé su da dang trong am thuc cling nhu da dang vé
thuong hiéu. Cong ty cling c6 nhiéu cai tién san phdm mang tinh nudc ngoai phu
hop Vé6i van hoa Viét Nam mét cach tich cuc. Diéu nay duoc 3AE Group chang
minh rat rd thong qua cic moén an trong chudi nha hang. Khong chi nha hang co
cac mon an mang dam huong vi phuong Bong nhu “Com ga Singapo” ma con
c6 nhitng nha hang mén an mang hoi thé cua phuong Tay nhu “ TexGrill™...
Pay 1a mot loi thé rat 16n cia cong ty trong viéc thu hit khach hang sir dung san
pham. Cong ty ciing c6 nhiéu cai tién san pham mang tinh nudc ngoai phu hop
véi1 van hda Viét Nam mot cach tich cuc.

Hogt déng vé gid, cic san pham phan phdi déu phu hop véi nhiéu dbi
tuong khac nhau. Gia ma cong ty dua ra dya trén chi phi va 1ai dy kién tuy nhién
lai c6 nhitng su thay ddi vé gia theo thi truong. Viéc két hop nay gitp cong ty co su
linh hoat trong viéc diéu chinh gia ca theo giit muc tiéu la doanh thu hay thi phan.

Hoat déng phdn phéi, cong ty tao dugc hé théng phan phdi rong khap noi
thanh Hai Phong. Hoat dong phan phdi cua cong ty chi dua trén kénh phan phoi
truc tiép, diéu nay gitp cong ty dé dang trién khai, dé dang quan 1y va giam sat
chat luong san pham tai cac kénh phan phdi ctia minh. Cac hoat dong tac nghiép
tai kénh cua cong ty déu dugc kiém tra giam sat hoat dong ciia nhan vién bang
van tay.

Cong ty d 1am rét tét trong nhitng hoat déng xiic tién hén hep ciua minh
khi dua ra rat nhiéu giai phap xtc tién ban nhu internet, mang xa hoi, to roi...
Viéc sir dung da dang cac loai hinh truyén thong da dua hinh anh thwong hiéu
ctia cong ty dén quen thuoc véi khach hang. Tham chi trén nhiing trang tim kiém
trén google, chi can search cac keywords lién quan dén lau nuéng, com ga,.. déu
ra brand cua 3AE trong nhitng két qua dau tién. Ngoai ra cong ty da to chic mot

s6 cac chuong trinh nham tri 4n khach hang cii va thu hut cac khach hang méi.
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Con ngwoi ludn 13 yéu té quan trong ddi véi su phat trién, nang cao loi
thé canh tranh cua doanh nghiép. Cong ty luén coi nhan vién 1a ngudn tai
nguyén quy gia nhit dé tao nhiing san pham hoan hao nhat. Nhan thic duoc
diéu day cong ty ludn tao moi diéu kién thuan loi nhat dé dong vién, khuyén
khich, ning cao chit lwgng hoat dong. Nhan vién duoc tuyén dung hau hét 1a
nhitng ngudi tré cé tinh than hoc héi, cau tién, ning dong,.. dugce dao tao nghiép

vu nganh F&B tir co ban dén phuc tap.

2.7.2 Han ché

San phdm cua cong ty da dang o nhiéu phan khtc khac nhau xong khong
c6 su khac biét gi nhiéu véi san pham cua doi tha canh tranh.

Cong ty chi ap dung gid wu dai v6i khach hang than thiét, khach hang
thuong xuyén dén nha hang dung bira nhung chua 4p dung gia wu dii d6i voi
nhitng don dat hang mang vé s6 lugng 16N,

Kénh phdn phéi con han hep chi tai noi thanh Hai Phong mic du tiém
luc mé rong quy mo 1a du thira.

Hoat dong xiic tién hén hep cia cong ty co nhiéu hoat déng quang cao
dua ra hinh anh cua cac san pham ma cong ty cung cip, tuy nhién nhiéu hoat
dong xuc tién nay mang tinh rat thu dong va dan trai trén tat ca cac loai hinh tir
internet, bang ron, to roi,...ma khong c6 hé théng truyén thong mang tinh thdng
nhat. Tham chi gay su khé chiu cho ngudi nhan thong tin khi thong tin mang
tinh tran lan khién khach hang bj lac vao mot “ rirng” quang cdo nhung cha thém
ngod dén, ho cam giac bi lam phién nhiéu hon. R& rang, nguyén nhan 16n nhat tir
han ché 1a thiéu mot ké hoach marketing rd rang, mang tinh 1au dai.

Hinh thic khuyén mai khong phong pht, chi tap trung vao giam gia san
pham ngoai ra khong con hoat dong nao. Viéc khuyén mai vé giam gia trong
nganh an ubng ndi riéng va thi truong Hai Phong noéi chung 1a qua don gian,
khong gay duogc tiéng vang 16n, do day 1a hoat dong duogc rat nhiéu doanh
nghiép st dung.

Chi phi marketing chua rd rang dan dén viéc phan bo chi phi marketing
mot s6 du an con nhiéu bat cap va thiéu sot, khong dap tmg duoc ki vong.
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Céc hoat dong quan hé cong ching cta cong ty chua thu hat duoc nhiéu
Sy quan tdm cua khéach hang

Cong ty chua c6 quy trinh tuyén dung rhdn vién cu thé. Tuyén dung chi
ap dung khi cac nha hang khong dap g duoc muc tiéu cong vi¢c. Cong ty chua
chu trong dén dao tao va dong vién nhan vién. Cac kénh tuyén dung chua c6 su
da dang nén thiéu hiéu qua nghiém trong.

Tiéu két chwong 2

Can ctr vao 1y luan d3 dua ra & chuong 1, ndi dung chuong 2 da dé cap
dén thuc trang hoat dong kinh doanh va hoat dong marketing cia cong ty. Véi
viéc phan tich cac s liéu thong ké vé téng doanh thu, tong chi phi va tong loi
nhuan caa cong ty cho thdy du doanh thu c6 cai thién hon so v6i nhimg nim
truGc song van chua hiéu qua do cic chwong trinh marketing, quang ba san
pham cua cong ty con kém. Bén canh nhitng wu diém van con ton tai nhiéu han
ché trong viéc thuc hién cic chinh sach marketing ctia cong ty CP Dich Vu
Thuong Mai 3AE trong chuong 2. Va tir can cir do, em s€ dua ra nhitng bién
phap nham hoan thién cong tac marketing cho cong ty CP Dich Vu Thuong Mai
3AE ¢ chuong 3.
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CHUONG 3. GIAI PHAP HOAN THIEN CONG TAC MARKETING TAl
CONG TY CO PHAN DICH VU THUONG MAI 3AE

3.1 Pinh huéng phat trién chung ciia cong ty

3.1.1 Pinh hwéng phat trién chung trong 5 nim téi

Trén co sé phan tich hoat dong kinh doanh cua cong ty trong nam trudc
va dy béo tinh hinh kinh té Viét Nam nhitng nim tiép theo ciing nhu xu hudéng
phat trién cta nganh kinh doanh dich vu an udng, cong ty da c6 xu hudéng phat
trién chung cho 5 nim tiép theo.

Str dung hiéu qua cac ngudn luc cua cong ty tiép tuc gil viing vi tri s6 1
vé chudi nha hang udng tai Hai Phong va  phat trién hon tai cac khu vuc 1an
can. Phat huy loi thé kinh doanh va nang lyuc tai chinh, hoat dong cua doanh
nghiép trong nganh phuc vu an udng. Tao loi thé canh tranh va gitp cho doanh
nghiép gitr vilng duoc tdc do phat trién bén viing trong nhitng nim sau. Phan
dau dé cong ty ludn khong ngimg phat trién véi toe do ting truong on dinh, bén
vitng trén co sé mé rong quy mé kinh doanh biang cac chudi thuong hiéu noi
tiéng. Toi da hoa loi nhuan, nang cao gia tri doanh nghiép, nang cao loi ich
khach hang khi dén véi cong ty. Xdy dung vin héa doanh nghiép, duy tri viéc
lam va thu nhap on dinh cho lao dong cua cong ty. Xay dung mdi trudong lam

viéc nang dong sang tao.

3.1.2 Pinh hwéng phat trién vé hoat dgng marketing

Cong ty s€ chu trong vao nhom khach hang muc tiéu 1a gidi tré, cong
chtc vian phong c6 thu nhap kha trd 1én. Tuy nhién, dé phu hop véi nhu cau thi
truong, trong ké hoach phat trién ciia minh, ngoai viéc mé rong cac nha hang
hién tai, 3AE ciing nghién cuu mo6 hinh m&i mé rong vaoi phan khic thi truong
véi mirc gia vira phai cho khach hang, phuc vu nhiéu hon mong doi cta khach
hang binh dan theo nhu cau tan suat bira dn hang tuan, hang ngay,... Day thuc
su 1a mot chuyén bién mang tinh tich cuc khi trudc day cong ty chi tinh dén thi

truong kha gia tai thanh thi.
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Vé hoat dong ma rong thi truong, mé rong phan khac thi trudng, trong
cac nam tGi cong ty sé tiép tuc nghién ciru va phat trién thém cac chudi nha hang
tai cac thanh phé lan can nhu Hai Duong, Ha No§i, Quang Ninh,.... Ngoai ra
cong ty cling dang c6 su nghién ctru dé ra mat nhitng san pham cé chi phi phu
hop Vé&i ngudi tiéu dung c6 thu nhap thap, bién cac san pham, dich vu va nhiing
mon an trong thuc don tai cac nha hang trong cong ty trd nén gan giii voi doi
séng hon, moi bita 4n ciia khach hang s& gan bé véi cong ty.

T6 chic xdy dung phong marketing dé cac nghién ctu va ké hoach
marketing dugc hoan thién hon nira. Xay dung doi ngli marketing la nhirng
ngudi ¢o tinh than, c¢6 trach nhiém va trinh d6 chuyén mén cao. Cang c6 va phat

trién hé thong phan phoi ciia cong ty.

3.1.3 Cac muc tiéu chii yéu ciia cong ty dén nim 2026

Muc tiéu vé thi phan, cong ty sé& tiép tuc phat trién véi vi tri s6 mot cia
minh, dan dat thi truong kinh doanh theo chudi nha hang tai Hai Phong. Ludn
duoc sy tin tuong lya chon caa khach hang tai Hai Phong. Bong thoi mé rong
thi trudng ra cac thanh phd 1an can.

Tuyén chon va dao tao doi ngii lao dong dong dao co trach nhiém, nang
dong sang tao, c6 kinh nghiém va ki ning chuyén mén tot.

Pé hoan thanh t6t muc tiéu dé ra doi hoi toan thé can bo cong nhan vién
cua 3AE phai khong ngiing ¢d gang nd luc ca trong san xuat va kinh doanh dé

tiép tuc khang dinh vi tri viing chic cua cong ty.

3.2 Cac giai phap hoan thién cong tac Marketing tai cong ty

Hién nay, cong ty van c6 nhimg hudng di dung dan. Tuy nhién, vin con
tén tai nhitng diéu can khic phuc. Piéu dau tién can thay dbi d6 1a tir hoat dong
marketing hién tai cua cong ty. Hoat dong marketing cua cong ty chua ro rang
va chi mang tinh tam thoi trong ngan han. Do d6, dé c6 thé tao ra su canh tranh
trén thi truong, duy tri va phat trién thi on dinh thi ban lanh dao can c6 nhirng

giai phap chinh sach cu thé tao ra phuong huéng hoat dong trong dai han. Sau
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day 1a mot sb giai phap ma em dé xuat gitip 3AE Group co thé hoat dong tét

hon.

3.2.1 Giai phap vé hoat déng san pham

Cin cir Qidi phdp:. Dya vao nhitng nhan xét da dugc dua ra sau khi phan
tich hoat dong vé san pham cua 3AE Group & chuong 2, em nhan thay san pham
cua cong ty chua cé su khac biét gi nhidu véi san pham cta ddi thu canh tranh
va chat lugng san pham khong 6n dinh.

Duya véao nhing phan tich thuc té va cin cir vao hinh thanh giai phap, em
xin dua ra ngi dung thzc hi¢n nhu sau:

- Kiém soat chit ché timg khau trong so ché va ché bién mén in. Pam bao
thuc pham ludn ludn sach s& va bao quan thuc pham mét cach an toan nhat.

- Nghién ctu nhitng gia vi dic biét thém vao cac moén an dé tao sy khac
biét nhung khong 1am mat huong vi quen thuéc ma khach hang c6 phan hoi tot
trudce do.

Két qua dw kién: 90% khach hang c6 phan hoi tét vé chat luong san

pham.

3.2.2 Giai phap vé hoat dong gia

Cin cir gidi phdp: Nhu di phan tich & chuwong 2, hoat déng vé gia cua
chudi nha hang 3AE Group chi 4p dung gia wu dai d6i voi khach hang than thiét,
khach hang dung bita tai nha hang nhung chua ap dung gia wu dii d6i vai khach
hang dit hang mang vé s luong 16n.

Ngi dung thgc hién: Theo em thay mic gia ma cong ty dua ra cho céac
nha hang da phu hop voi tat ca khach hang. Tuy nhién nha hang lai chi cha trong
dén khach hang dén nha hang dung bita va chua tap trung dén khach hang mang
vé dat s6 luong 16n. Chinh vi vay, cong ty can c6 mic gia uu dii dbi véi khach
hang tiém ning d6. Cu thé:

- Giam 5% doi v6i hoéa don > 1,5 trigu VND
- Giam 10% dbi véi héa don > 2,5 triéu VND

Két qud dur kién: Luong khach hang mang vé tang gap 2 lan
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— Tao tam 1y khach hang hai 1ong va kich thich tré lai 1an sau, giit khach hang
qua viéc tao su “rang budc” bang gia wu dai . Chac chin kich thich duoc su quay
tré lai cua khach hang, giai quyét bai toan vé khach hang trung thanh véi cong

ty.

3.2.3 Giai phap vé hoat dong phan phoi
Can cir gidi phdp: Nhu d3 phan tich & chuong 2, kénh phan phdi han hen,
chi tap trung ¢ noi thanh Hai Phong.
Ngi dung thuc hién:
- Nghién ctu thi truong ¢ ngoai thanh Hai Phong va cac thanh phé 1an can.
- Nghién ctru nhu cau sir dung san pham cua khach hang.
- M@ thém mdt s6 nha hang tai dia diém d& thu hut khach hang nhét.

Két qud dur kién: Cong ty sé c6 mang ludi phan phdi rong khip ca nudc.

3.2.4 Giai phap vé hoat dong xuc tién hdn hop

Nhitng giai phap vé hoat dong xuc tién hdn hop cha yéu:
Hoat dong quang cao

Cin cwr Qidi phdap: Cac hoat dong quang cao cua cong ty khong mang tinh
dai han, rat thu dong va khong c6 hé thong truyén thong mang tinh thong nhat..

Ngi dung thzc hién: Cong ty nén quang cao logo cac thuong hiéu chu
dao nhu Texgirll, Bulgogi, Com ga Singapore,... tai cdc website co lugng truy
cap cao nhu VnExpress.net, dantri.com, hay quang cdo qua mang xa hdi
facebook, zalo,...
Hoat ddng xtic tién ban

Cin ci gidgi phdp: Xtc tién ban 1a mot trong nhitng hoat dong da duoc
3AE sir dung rat nhiéu trong giai doan 2015-2019, cha yéu 1a hoat dong khuyén
mai, giam gia. Nhung tan suat hoat dong xuc tién ban cua san pham trong nam
2019 dién ra trung binh 2 thang/ 1an va thoi gian kéo dai mdi lan 1a mot thang.
R rang hoat dong nhu vay 14 qua nhidu va qua day dac khién hoat dong tré nén

qua nham chan.
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Ngi dung thec hign: Cong ty nén ting ting suat hoat dong xuc tién ban
1én 3 thang/ 1an va giam thoi gian kéo dai chuong trinh 1 hai tuan.
Hoat dong quan hé cong ching

Cin cir gidi phap: Céac hoat dong tri an khach hang, cac chuong trinh
quang ba thuong hiéu, gidi thiéu san pham mdi,.... ctia cong ty khong thu hut
dugcC su quan tam cua khéach hang.

Ngi dung thuc hign: Hoat dong quan hé quan ching cua cong ty c6 thé
duoc thuc hién thong qua cac hoat dong thuc té sau:

- Tb chuc cac cude thi cho khach hang nhu thi ndu an, thi 4n,... Day
13 mot bién phap nham tri 4n khach hang rat hay ma chi phi thuc
hién ciing khong phai 1a qua 16n khi chi can trao giai thuong nho
hodc mang ¥ nghia tinh than cho nguoi chién thang.

- To chirc cho dung thir cac san pham. Hoat dong nay can thiét cho
cac san pham dich vu mai tung ra lan dau hoic duogc cai tién chat
luong, cong thic,... nham muc dich tao co hoi cho khach hang
dung thir va trai nghiém san pham trude khi co quyét dinh mua
hang.

- Céc chuong trinh nén 16ng kép cac tro choi so6i dong dé thu hat cac
khach hang nhi.

Hoat dong marketing truc tiép

Cin cir Qidgi phap: Chi phi bo ra cho hoat dong marketing chua rd rang,
khéng dap tng dugc ki vong. Hoat dong marketing don 1¢, khong c6 su két hop
V61 cac hoat dong khac.

Ngi dung thgec hién:

- Hoach dinh chi phi marketing tryc tiép bang mot ban chi phi
“demo” dé udc luong chi phi can cho marketing truc tiép.

- Thay vao viéc chi nhin tin, gui thu dién tr,... dé gigi thiéu san
pham, gia, dia chi nha hang,...Cong ty c6 thé long ghép cong viéc
nay bang cach hanh déng nhu gui cac mau san pham dich vu mai,
cac phiéu khuyén mai hoic qua tang sinh nhat, tét,... dén véi khach
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hang Ngoai ra, cong ty co thé ting cudng doi ngil nhan vién tiép
thi. Pay chinh 14 lyc luong truc tiép di thiét 1ap nén cac mdi quan
hé mot cach truc tiép giira cong ty va khach hang.
Két qud du Kién ciia cdc hoat déng xiic tién hén hep.
- Sau khi thay doi giao dién website méi lugt view, feedback cua khach
hang tich cuc hon.
- Giam duoc chi phi marketing nhung hiéu qua clia marketing tang 1én.
- Sau khi hoat dong caa khach hang, céng ty nhan duoc phan hoi hai 1ong
cta khach hang. Cong ty tré thanh dia diém hoat dong xa hoi nhitng lan
tiép theo.
- Mtrc 6 nhan dién thuong hi¢u taing 40% trong nam 2019.

3.2.5 Giai phap con nguaoi
Nhu da phan tich chuong 2, cac can cir gidi phdp sau day:
- Cong ty chua ¢6 quy trinh tuyén dung nhén vién cu thé.
- Cong ty chua thuong xuyén dao tao va dong vién nhan vién.
- Kénh gido tiép da chiéu giira cong ty, nhan vién va khach hang con han ché..
Ngi dung thuc hién:
- Mbi nim cong ty s& danh gia nhan vién va chon mdi nha hang mot nhan vién
hoan thanh tét cong viéc nhat dé danh tang 1 chuyén du lich 3 ngay 2 dém.
- Mbi thang nhan vién s& tham gia khéa dao tao nang cao chat lwong phuc vu
boi vi ddy nhan vién chinh 1a lyc luong tiép xuc truc tiép voi khach hang.
- Lva chon cac kénh tuyén dung trén cac trang mang xa hoi nhu facebook,
zalo,... c6 luong ngudi theo ddi dong dé tuyén dung.
Két qud du kién:
- Cong ty s& c6 mot doi ngili nhan vién gidu kinh nghiém, nhiét huyét ma khong
tén qua nhiéu phi dao tao.
- Tao su lién két gitra Ban lanh dao va nhan vién.

- Giai quyét duoc kho khan trong van dé tuyén dung.
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3.2.6 Mt so giai phap khac

1.Pay manh cong tac nghién ciru va phat trién thi truong

Viéc nghién ctu thi trudong ki ludng 1a mot diéu kién quan trong trong thi
truong canh tranh ngdy cang dién ra gay gat. 3AE can chu trong dén viéc xay
dung chién luge va phat trién nhiéu hon nita dé hd tro sy thanh cong trong viéc
day manh hoat dong marketing. Nghién ctru va phat trién phai duoc tién hanh
lién tuc, thuong xuyén dé cung cap cho thi truong san pham dich vu phu hop véi
nhu cau khach hang. Nghién ctru dé san xuét ra nhitng san pham dich vu chat
luong tét, 1lam hai long khach hang chinh 13 hoat dong marketing tét nhat.

2.X4y dung cac ké hoach hoat dong marketing ding din

Véi mot chién lugc marketing hiéu qua thi cong ty co thé dung viing
trudc nhidu d6i thu canh tranh cling nhu trudc moi bién dong ctia méi trudong
kinh doanh. Pé xay dung tét cac ké hoach cho hoat dong marketing sip tdi.

Cong ty co thé tién hang thyc hién theo cac budc sau:

So d6 .3.1. Cic bude xdy dung ké hoach marketing

4 N ( N 4 N 4 ) N 4 N
Xay dung Kiém tra,
Phan tich Xac dinh cac hE)an v Lwa chon
\ N A phuong thién ké
tinh hinh muc tiéu , phuong
thuc té marketing an cho hoach cho an toi vu
i hoat dong hoat dong
marketing marketing
\ \ \ J \ S \ J

Cu thé quy trinh s& duoc thuc hién nhu sau:

Budc 1: Ban giam dbc cong ty s& cung cic bd phan chuyén trach
marketing can phan tich diéu kién hién tai cta cong ty, tiiy thudc vao timg tinh
hinh cu thé vé hoat dong san pham, hoat dong tiéu thu san pham, va muc ngan
sach cho hoat dong marketing c6 thé cia cong ty va diéu kién vé& ngudn nhan
luc... Ngoai ra can xem xét dén thi truong (cac ddi thu canh tranh, cac hoat
dong marketing, cac san pham canh tranh,...) dé qua d6 cong ty dé xuat hoat
dong va dua ra cac myc ti€u marketing cu thé.
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Budc 2: Xac dinh co s& muc ti€u cho cac hoat dong marketing tir d6 cong
ty dua ra phuong phap cho cac hoat dong marketing khach nhau cua minh. Hi¢n
nay muc ti€u cua cac hoat dong marketing cia cong ty la tang doanh thu va thi
phan cho cong ty, ddy manh tiéu thy san pham va muc tiéu dua thuong hiéu cta
cong ty dan dau thi trudng an udng tai Hai Phong.

Budce 3: Xay dung cac phudng an cho hoat dong marketing. Cac phuong
an ké hoach marketing c6 thé do tap thé dua ra cling c6 thé do ca nhan dua ra,
cong ty can phai tao diéu kién nham khuyén khich tinh than dong gop ¥ kién cua
ting ca nhan dé co thé tan dung dugc ¥ tuong doc lap trong qua trinh xay dung
hé théng hoat dong marketing phu hop.

Budc 4: Kiém tra, hoan thién ké hoach cho hoat dong marketing. Khi xay
dung xong, cac ké hoach cho hoat dong marketing s& duoc trinh 1én ban giam
ddc. Cong ty mot 1an nita dé kiém tra va hoan thién hon cho ban ké hoach.

Budc 5: Lya chon phuong an t6i wu. Sau khi co6 duoc cac phuong an
marketing khac nhau, ban giam déc cong ty cing bd phan chuyén trach dya vao
diéu kién cu thé ctia cong ty va tinh hinh thi truong cu thé dé lva chon trong d6
phuong an tdi uu. Phuong an tdi wu phai dam bao co thé dat duoc muc tiéu
marketing ma cong ty da dat ra va phu hop vaéi kha nang thuc hién ctia cong ty
— Do 1a phuong an kha thi nhat trong tat ca cic phuong an chién luoc
marketing d3 dua ra. Cudi ciung dé khang dinh lai rang ké hoach cho hoat dong
marketing da chon 1a ké hoach tdi uu nhét, cong ty nén dua vao hoan thién.
Cong ty can thi diém trién khai mot vai thi truong cu thé dé xem xét tinh hiéu
qua va tim ra wu nhugc diém cua hoat dong d6 va hoan thién né. Sau d6 cong ty

ma&i o thé dua hoat dong do6 ap dung cho toan bg thi truong ctia minh.
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KET LUAN

Cong ty C6 phan Dich Vu Thuong Mai 3AE dang khong ngirng ¢6 ging
va nang cao vi thé cia minh trén thi truong. Qua thai gian thuc tap dugc hoc hoi
em thay duoc tAm nhin tong quat vé linh vuc F&B va ciing nhu tm quan trong
cua marketing trong hoat dong kinh doanh ctaa doanh nghiép. Marketing 1a mot
thr thiét yéu va quan trong dé mot doanh nghiép ton tai va phat trién. Dé nang
cao hiéu qua kinh doanh, doanh nghiép can ap dung nhing giai phap sau:

- Kiém soat chit ché timg khau trong so ché va ché bién mén in. Pam bao
thuc pham ludn ludn sach s& va bao quan thuc pham mét cach an toan nhat.

- Nghién ctu nhitng gia vi dac biét thém vao cac moén an dé tao su khac
biét nhung khong 1am mat huong vi quen thuoc ma khach hang c6 phan hoi tot
trudce do.

- Thiét lap gia wu ddi cho khach hang mua mang vé véi sb luong I6n.

- Cong ty nén quang cao logo cac thuong hiéu chu dao nhu Texgirll,
Bulgogi, Com ga Singapore,... tai cdc website c6 lugng truy ciap cao nhu
VnExpress.net, dantri.com, hay quang cao qua mang xa hoi facebook, zalo,..

- Nghién ctu thi truong & ngoai thanh Hai Phong va cac thanh phd lan

can.

- Nghién ctru nhu cau st dung san pham cta khach hang.

- M6 thém mot s6 nha hang tai dia diém dé thu hat khach hang nhat.

- Tan suat hoat dong xuc tién ban 3 thang/ 1an va giam thoi gian kéo dai
chuong trinh 13 hai tuan.

- T6 chic cac cudc thi cho khach hang nhu thi ndu 4n, thi an,... Pay 1a
mot bién phap rat hay ma chi phi thuc hién ciing khong phai 1a qua 16n khi chi
can trao giai thuong nho hodc mang ¥ nghia tinh than cho ngudi chién thang.

- T6 chiic cho dung thir cac san pham. Hoat dong nay can thiét cho cac
san pham dich vy méi tung ra lan dau hoic dwoc cai tién chéat lugng, cong
thire,... nham muc dich tao co hoi cho khach hang dung thtr va trai nghiém san

pham trudc khi ¢6 quyét dinh mua hang.
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- Hoach dinh chi phi marketing truc tiép bang mot ban chi phi “demo” dé
udc lugng chi phi can cho marketing truc tiép.

- Cong ty c6 thé marketing truc tiép bang cach hanh dong nhu guri cac
mau san pham dich vu méi, cac phiéu khuyén mai hoic qua ting sinh nhat,
tét,... dén voi khach hang Ngoai ra, cong ty c6 thé ting cuong doi ngii nhan vién
tiép thi.

- M&i nim cong ty s& danh gia nhan vién va chon mdi nha hang mot nhan
vién hoan thanh tét cong viéc nhat dé danh tang 1 chuyén du lich 3 ngay 2 dém.

- MOdi thang nhéan vién s& tham gia khoa dao tao nang cao chat luong
phuc vu bdi vi day nhan vién chinh 1a luc luong tiép xuc truc tiép véi khach
hang.

- Lya chon céc kénh tuyén dung trén cac trang mang x3 hoi nhu facebook,
zalo, ... ¢6 luong ngudi theo ddi dong dé tuyén dung.

- Cong ty can thuong xuyén mé 16p dao tao nghiép vu.

- Cong ty can xdy dung kénh gido tiép da chiéu giira cong ty, nhan vién va
khach hang..

- Tim hiéu thém vé cac kénh tuyén dung thu hat nhiéu nguoi quan tam.

3AE Group can tan dung xu thé, phat trién dinh hudng ma cong ty dang
tién t6i trong tuong lai. Pay khong chi 1a trach nhiém cua ngudi ding dau trong
doanh nghiép ma con 1a trach nhiém cua toan thé nhan vién. Doanh nghiép can
phai tap trung loai bo, han ché nhitng diém yéu ctia doanh nghiép hién nay,

Quan tim hiéu va nghién ctu, hi vong nhirmg dé xuat cua em s& dong gop
moét phan nao dé hoan thién cong tac marketing ctia doanh nghiép. Dé trong
tuong lai 3AE Group sé& la chudi nha hang hang dau Hai Phong néi riéng va Viét
Nam nd6i chung trong nganh F&B.
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PHU LUC

PHIEU KHAO SAT CHAT LUQNG DICH VU CONG TY CP DICH VU

THUONG MAI 3AE

Ho va tén khach hang: S6 dién thoai:

S6 lan dén véi nha hang:

+ Ban co cam thay hai 1ong/thoai mai v6i khong gian nha hang hay khong?

Co/Khong

+ Ban c6 hai 1ong vé van dé vé sinh ciia nha hang?
Hai long/Khong hai long/Rat hai 1ong

% Cac moén an cua nha hang ¢6 ngon miéng khong?
Ngon, vira mi¢ng/Khong, rat t&/Y kién khac:. ..

+ Ban co hai 10ng véi s6 tién ma ban bo ra cho mén an d6 khong?
Hai 1ong/Khéng hai long/Rét hai long

+ Ban cam thay thoi gian cho doi moén an nhu thé nao?
Lau/Nhanh chong/Binh thuong

* Ban danh gia thé nao vé chat lugng phuc vu cu nhéan vién?
Hai long/Khong hai long/Rat hai 1ong

+ Ban c6 quay tro lai nha hang vao nhiing 1an ké tiép khong?

Chac chan c6/Chic chic khong

+ Ban c6 san sang gi6i thiéu nha hang dén ban be, dong nghiép.

cung nhau dén va trai nghiém khong?

C6/Khong

Cam on ban da danh thoi gian dé thue hién khao sat nay!
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