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LOI CAM ON
DPé hoan thanh duoc khoa luan nay, trong qua trinh hoc tap tai truong Pai
hoc Quan Ly va Cong Nghé Hai Phong, thuc tap tai don vi, em da cd g:fmg tich
lity va nd luc trau doi kién thuc. Véi long biét on sdu sic, em xin chan thanh
cam on thay c6 ciia Khoa Quan tri Kinh Doanh, trudng Dai hoc Quan Ly va
Cong Nghé Hai Phong d3 nhiét tinh giang day, truyén dat nhiing kién thic bo

ich trong bdn nim hoc vira qua.

Dic biét, em xin giri dén c6 Cao Thi Hong Hanh, ngudi da tan tinh hudng

dan, giup d& em hoan thanh bai khoa luan nay , 161 cam on sau sic nhat.

Em xin chan thanh cam on ban lanh dao, cac phong ban cua cong ty
TNHH TM & XNK Truong Giang kién thuan loi cho em duoc tim hiéu thuc
tién trong sudt qua trinh thyc tap tai cong ty. Cam on cac anh chi phong kinh
doanh cua cong ty da giup dd, cung cap cho em nhitng so liéu thyuc té dé em

hoan thanh tot bai khéa luan nay.

Cubi cung em xin cam on nha truong da tao cho em c6 co hoi dugc thuc
tap tai cong ty, cho em tiép xtic va ap dung nhitng kién thirc ma cac thay co gido

da giang day trong méi trudng thuc té.

Do thoi gian va kién thirc ciia ban than con han ché nén bai khoa luan nay
em khong tranh khoi nhiing sai sot, kinh mong nhan dugc nhiing ¥ kién dong
gop tir ¢ cling nhu quy cong ty. Mot 1an nita em xin cam on c¢6 Cao Thi Hong
Hanh, cac thiy cong trong vin phong khoa quan tri kinh doanh cua Truong Dai
hoc Quan Ly va Cong Nghé Hai Phong va cac anh chi lam viéc tai cong ty
TNHH TM & XNK Truong Giang da tan tinh huéng dan em trong thoi gian

qua.

Em xin chan thanh cam on!
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LOT CAM DOAN
Em xin cam doan bai khoa luan tét nghiép véi dé tai « Thuc trang va mot
s6 giai phap hoan thién hé théng Marketing cia Céng ty TNHH TM & XNK
Truong Giang” 1a do em thyc hién dudi sy huéng dan cua ThS. Cao Thi Hong
Hanh va khéng hé sao chép cua bat ky t6 chiic, c4 nhan nao. Moi thong tin, sd
liéu, bang biéu va két qua nghién ctru trong khoa luan do em truc tiép thu thap
dudi su dong ¥ ctia Ban Giam Péc cong ty TNHH TM & XNK Truong Giang 1a

hoan toan trung thyc.

Pé hoan thanh khoa luin, nhitng nguon tai liéu tham khao duoc em trich
dan day du, ngoai ra em khong str dung bat ¢t tai liéu nao khac. Néu c6 sai sot,

em xin hoan toan chiu trach nhiém.

Sinh vién

Vii Thi Phuong Thio
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LOI NOI PAU
1. Ly do chon dé tai

Sau khi ra nhap t6 chirc thuong mai thé gioi WTO, nudc ta da hoi nhap
toan dién véi nén kinh té thé gisi. Cung vai nhiéu thuan loi ciing nhu thir thach
cam go cua mot nén kinh té nang dong va mang tinh canh tranh gay gat, cac
doanh nghiép phai nd luc khong ngimg dé tim chd ding trén thi truong. Bang
nhiéu cach khac nhau doanh nghiép phai c6 nhitng chién lugc kinh doanh dung
dan va sang tao sao cho phu hop véi kha ning caa doanh nghiép va thuc té cua

thi truong.

Mot trong nhitng cong cu thuong duoc sir dung l1a marketing. Marketing
gitip cho doanh nghiép c6 thé nghién ctru nhu cau cia thi truong, mic do mong
mudn va hai 1ong cta khach hang vai san pham cua doanh nghiép d6. Ngoai ra
Marketing ciing 1a mot trong nhitng phuong tién hitu hiéu nhat dé dua hinh anh
san pham caa doanh nghiép toi ngudi tiéu dung. Piéu nay cho ta thay duoc tam
quan trong cua Marketing ddi v&i moi doanh nghiép khi hoat dong trén thi

truong, dac biét véi nén kinh té thi truong hién nay.

Pé nghién ctru vé sy can thiét cling nhu hoat dong cua marketing trong céac
doanh nghiép, sau mét thoi gian thuc tap va hoc hoi tai Cong ty TNHH TM &
XNK Trudong Giang em da c6 phan nao cai nhin khai quat va chi tiét vé hoat
dong Marketing trong cac doanh nghiép noi chung va dac biét la TNHH TM &
XNK Truong Giang. Hién nay, theo bao céo thi thi trudng nganh cung cip vt
liéu in quang cdo hién nay dang c su canh tranh kha gay git gitta cac doanh
nghiép . Trudc thuc té cua Cong ty két hop voi nhiing kién thic da hoc tai
truong em xin chon dé tai  Phan tich thuc trang va dé xuat giai phap hoan thién
hoat dong marketing tai Cong ty TNHH TM & XNK Truong Giang ” 1am dé

tai khoa luan cia minbh.



2. Muc tiéu nghién ctru ciia dé tai

2.1 Muc tiéu chung

Phén tich, danh gia thyc trang hé théng kénh phan phdi cua cong ty hiéu
duoc sy can thiét, y nghia, vai tro cuia Marketing trong doanh nghiép néi chung

va trong cong ty kin doanh thuong mai noéi riéng.
2.2 Muc tiéu cu thé

Trén co so nghién citu nhitng 1y luan co ban va phan tich thuc trang Marketing
tai cong ty TNHH TM & XNK Truong Giang dé thay nhiing diéu da va chua
lam duogc trong nhiéu nim qua, vu diém nhuoc diém trong chién lugc cii cua

cong ty.

Pé xuat mot s6 bién phap hoan thién hé thong Marketing cua cong ty.
3. Poi twong, pham vi, phwong phap nghién ctru ciia khéa luan
3.1 Poi twong nghién ciu

Nghién ctu nhiing van dé lién quan dén hoat dong Marketing va hiéu qua

Cua cong tac tai cong ty TNHH TM & XNK Truong Giang.
3.2 Pham vi nghién cwu

Pham vi khong gian: Moi s6 liéu sir dung trong dé tai ctia khoa luan duoc
tién hanh nghién cuu tai cac phong ban trong cong ty TNHH TM & XNK
Truong Giang.

Pham vi thoi gian: Dé tai dugc nghién ctru va nghiém thu trong 6 tuan
thuc tap tai cong ty TNHH TM & XNK Truong Giang tir ngay 10/02/2020 dén
ngay 20/03/2020.



3.3 Phuwong phap nghién curu

- Phuong phap diéu tra théng ké nham tong hop va so sanh dé danh gia
thuc trang Marketing hién nay cua Truong Giang tai thi truong Hai Phong
cling nhu toan mién BAc.

- Phuong phap diéu tra thuc té nhdm danh gia mot cach truc tiép, khach
quan va logic cac diém manh, diém yéu cta cong ty qua viéc khao sat
murc d6 hai 1ong cua cac ddi teong khach hang.

- Phuong phép quan sat, phan tich, so sanh, tong hop: phan tich, danh gia
so sanh theo trinh tu thoi gian thong tin diéu tra thu thap duoc. Dong thoi
phén tich g mat cua su Kién, tim ra nguyén nhén, tim hiéu dién bién sy

Kién theo trinh tu thoi gian.
4. Két cAu khéa luan
Khoa luan duoc chia lam ba phﬁn:
Chuong 1: Co s& 1y luan chung vé hoat dong Marketing caia doanh nghiép

Chuong 2: Thuc trang hoat dong Marketing tai cong ty TNNH TM & XNK
Truong Giang

Chuong 3: Giai phap Marketing hoan thién hoat dong Marketing tai cong ty
TNHH TM & XNK Truong Giang.






CHUONG I CO SO LY LUAN VE MARKETING TRONG HOAT
PONG KINH DOANH CUA DOANH NGHIEP
1.1 M@t vai khai niém vé Marketing

Marketing 1a qua trinh lam viéc vai thi truong dé thuc hién céc cudc trao

d6i nham thoa man nhirng nhu cau va mong mudn cua con nguoi.

Marketing 1a mét qué trinh quan ly marketing xa hoi nho d6 ma cac ca
nhan, tap thé co6 dugc nhiing thir ho can va mong mubn thong qua viéc tao ra,

chao ban trao d6i nhitng san pham co gia tri voi ngudi khac (Theo p. Kotler).
Theo Vién nghién cttu Marketing Anh:

“Marketing 13 chtrc ning quan 1y Cong ty vé mit té chic va quan 1y toan
bo cac hoat dong kinh doanh tir viéc phat hién va bién sic mua cta nguoi tiéu
dung thanh nhu cau thuc sy cia mot mat hang cy thé, dén viéc duwa hang hoa dén

tiéu dung cudi cting dam bao cho Cong ty thu hut duoc loi nhuan du kién".
Theo hiép hoi Marketing My :

“Marketing 13 qua trinh 1ap ké hoach va thyc hién ké hoach do, dinh gia,
khuyén mai va phan phdi san pham, dich vu va y tuéng dé tao ra su trao

ddinham thoa mén cac muc tiéu ctia ca nhin va to chic
(Quan tri Marketing - Philip Kotler-NXB Thong ké-1997, Trang 20).
1.2 Vai tro caa Marketing trong quan tri doanh nghiép

Doanh nghiép hoat dong kinh doanh khong thé tach khoi thi truong, ho
cling khong hoat dong mot cach don 1é ma dién ra trong quan hé véi thi truong,
V&1 moi truong bén ngoai cua cong ty. Do vay bén canh cac chiic nang nhu: tai
chinh, san xuat, quan tri nhan sy thi chirc ning quan trong va khong thé thiéu
dugc dé dam bao cho doanh nghiép ton tai va phat trién d6 1a chirc niang quan tri
Marketing - chtrc nang két ndi hoat dong cua doanh nghiép véi thi truong, voi
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khach hang, vdi moi trudong bén ngoai dé dam bao cac hoat dong kinh doanh cua
doanh nghiép hudng theo thi truong, lay thi trudng - nhu cau cia khach hang

1am co s& cho moi quyét dinh kinh doanh.

Hoat dong marketing trong doanh nghiép dong vai trd quyét dinh dén vi
tri cua doanh nghiép trén thi truong. Bét dau tir viée nghién ctu thi truong, 1ap
danh muc hang hoa dén viéc thuc hién san xuat, phan phéi va khi hang hoa duoc
ban hoat dong marketing van dugc tiép tuc, cho nén chtic ning quan tri
marketing c6 lién quan chat ché dén cac linh vuc quan tri khac trong doanh
nghiép va c6 vai tro dinh huéng, két hop cac chirc ning khac dé khong chi nham
16i kéo khach hang ma con tim cong cu ¢ hiéu qua thoa man nhu cau khach

hang, tir 46 dem lai lgi nhuan cho Cong ty.

Noi chung, chitc nang ctia hoat dong marketing trong doanh nghiép Iuén

ludn chi cho doanh nghiép biét rd nhitng ndi dung co ban sau:

Khach hang cta doanh nghiép 1a ai? Ho mua hang ¢ dau? Ho mua bao

nhiéu? Ho mua nhu thé nao? Vi sao ho mua?

Ho can loai hang hoa nao? Loai hang hoa d6 c6 nhirng dic tinh gi? Vi sao
ho can dic tinh d6 ma khong phai dic tinh khac? Nhimg dic tinh hién thoi cua

hang hda con phu hop véi hang hoa do nira Khong?

Hang hoa ctia doanh nghiép cé nhitng wu diém va han ché gi? C6 can phai
thay d6i khong? can thay ddi dic tinh nao? Néu khong thay doi thi sao? Néu

thay dbi thi gip diéu gi?

Gi4 ca hang hoa cua doanh nghiép nén quy dinh nhu thé no, bao nhiéu?
Tai sao lai dinh mtrc gia nhu vay ma khong phai mirc gia khac? Mirc gia trudc
day con thich hop khong? Nén tang hay giam? Khi nao tang, gidm? Tang, giam
bao nhiéu, khi nao thi thich hgp? Thay d6i véi khach hang nio, hang hoa nao?



Doanh nghiép nén tu to chuc luc lugng ban hang hay dua vao t6 chirc
trung gian khac? Khi nao dua hang hoa ra thi truong? Pua khéi luong 1 bao

nhiéu?

Lam thé nao dé khach hang biét, mua va yéu thich hang héa cta doanh
nghiép? Tai sao phai dung cach thic nay chi khong phai cach thac khac?
Phuong tién nay chir khong phai phuong tién khac?

Hang héa cua doanh nghiép c6 can dich vu sau ban hang hay khong? Loai
doanh nghiép nao doanh nghiép c6 kha ning cung cap cao nhit? Vi sao? Vi sao

doanh nghiép lai chon loai dich vu nay chtr khong phai loai dich vu khac?...

Do 1a cac van dé ma ngoai chirc nang marketing, khong c6 chirc niang nao
c6 thé tra o1 dugc. Dya vao cac van dé co ban trén, doanh nghiép xay dung cho
minh mdt chinh sach marketing - mix phu hop véi thi truong, dap tng mot cach

tét nhat cac nhu cau cua khach hang.

N6i tom lai, chtrc ning quan tri markrting dong vai tro rat quan trong va la
mot trong bén chirc nang khong thé thiéu trong cac doanh nghiép (chuc ning
san Xuat, chirc nang tai chinh, quan tri nhan sy va chtic ning marketing). Diéu
nay doi hoi cac doanh nghiép phai cha y phat trién chirc nang marketing néu

mudn ton tai va phat trién trén thi truong.
1.2.1 Hé théng hogt déng Marketing

Hoat dong marketing theo quan diém marketing hién dai 1a mot hé thdng
cac hoat dong marketing dugc thuc hién theo mét trinh tu nhat dinh goi 1a qua

trinh marketing, gdm cac budc nhu so d6 sau



So dé 1.1 : Qud trinh marketing ciia doanh nghiép

Phan Té chuc
doan va Hoach thuc hién
Phan tich ' Thiét lap dinh céc o
, . lva chon - va kiém
cac co hol . chién lugc chuong ,
. thi _ . tra cac
Marketing . marketing trinh A
truong et hoat dong
muc ti€u marketing marketing

(Nguon: Marketing, PGS-PTS. Tran Minh Bao, PHKTOD)

Nhu vy, qua trinh Marketing & bat ki doanh nghiép nao, ké ca san xuat
hay dich vy déu phai trai qua nim budc trén. Nam budc d6 tao thanh hé thong
ké tiép va hoan chinh. Budc trude lam tién dé cho budc sau, qua budc sau lai co

thé diéu chinh cho budc truéc.
1.2.2 Phdn tich cdc co hdi Marketing

Pay 1a budc dau tién ma bat cir doanh nghiép nao theo quan diém
Marketing hién dai ciing phai tién hanh truéc khi budc vao kinh doanh hay cai

thién két qua kinh doanh cua minh.

Nhiém vu co ban cua giai doan phan tich cac co hdi Marketing 1a thong
qua hé thong Marketing dé thu thap nhimg théng tin quan trong vé moéi truong
Marketing ¢6 anh hudng téi hoat dong Marketing ctia Cong ty. Pe tim ra cac co
hoi kinh doanh hay cac nguy co sé de doa t6i hoat dong cua Cong ty, ho phai
xem xét cac mdi trudng vi mé nhu moi truong kinh té, chinh tri, luat phap, van

héa xa hoi, cac trung gian hay cac nha cung ung...

Nhung dé tiép can va bién cac co hoi d6 thanh cac co hoi sinh 1oi, doanh
nghiép phai biét duoc diém manh, diém yéu cua doanh nghiép minh va céc
doanh nghiép canh tranh déng thoi thong tin quan trong phai nghién ctru d6 1a
cac thong tin vé thi trudng nhu khach hang cta doanh nghiép s& 1a ai? Tai sao
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ho mua? Nhimg dic tinh ¢ san pham ma ho doi hoi phai c6 va ho ¢ thé mua céac

san pham d6 & muc gia bao nhiéu?...
1.3 Phan doan va lga chon thi trweong muc tiéu
1.3.1 Phdn doan thi truong

Trén thi trudng, nhu cau, sé thich, thi hiéu cua khach hang 13 khong hoan
toan gidng nhau. Mot doanh nghiép kho co thé cing mot luc thoéa min cac nhu
cau d6. Bai vay doanh nghiép can phai phan tich cac nhom khach hang xem xét

nhom khach hang niao ma Cong ty ¢ thé dam bao muc tiéu dé ra.

Phan doan thi trudng muc tiéu 1a chia thi treong tong thé co sé lugng 16n

khong dong nhat ra 1am nhiing doan thi truong nho va c6 chung dic tinh nao do.

Péi vai thi truong tiéu dung thi nguyén tic co ban nay khong khac biét
V6i cac doanh nghiép san xuat. Cac nguyén tic thudng duoc st dung 13 nguyén

tac dia ly, nguyén tac tim 1y, nguyén tic hanh vi va nguyén tic nhan khau hoc.

Do hoat dong kinh doanh cua cong ty la cac hoat dong mua va ban ma
khong c6 hoat dong san xuat. Do vay thi trudng dau vao chu yéu 1a cac Cong ty
san xuat. Viéc phan doan ¢ day dé dang hon do sd lugng ngudoi cung cap 1a
khong 16n, viéc phan doan chinh la phan loai, danh gia hang hoa cia cac doanh

nghiép san Xuat.
1 3.2. Lwa chon thi trwrong muc tiéu

Sau khi da xac dinh dugc kha nang cua cac doan thi truong khac nhau ma
cong ty du dinh tham gia vao, Cong ty can quyét dinh chiém linh bao nhiéu thi

truong o loi nhat.
Cong ty c6 thé quyét dinh lya chon theo cac phuong 4n sau:
Tap trung vao mot doan thi truong.

Chuyén moén hoa tuyén chon.



Chuyén mon hoa theo thi truong.
Bao phu toan b thi truong.

Nhung xét theo dic diém kinh doanh ciia cong ty, chiing ta chi nghién ctu
phan doan theo chuyén mén hoa tuyén chon. C6 nghia Cong ty ¢ thé chon mot
s6 doan thi truong, mdi doan thi trudng déu co su hap dan khach quan va phu
hop voi tai nguyén va muc tiéu ctia Cong ty. Co thé c6 it hay khong c6 tac dung
cong dong giita cac doan thi truong d6, nhung mdi doan déu hta hen kha ning

sinh 1oi.

Chién luoc phuc vu nhiéu doan thi trudng nay c6 wu diém 1a da dang hoa

ruai ro cia Cong ty

1.4 Thiét lap chién hrgc Marketing

Khi d3 Iya chon duoc cho minh thi trudng muc tiéu cac doanh nghiép tiép
tuc giai doan thiét ké chién luoc Marketing riéng cho doanh nghiép minh nham
tao ra cac diém khac biét vé san pham, dich vu, doanh nghiép minh so voi cac
d6i thu canh tranh. Pong thoi tai giai doan nay doanh nghiép sé& lya chon cho
minh mot Vi tri trén thi truong sao cho khong phai hay it phai chéng choi voi
nhiing dbi thu da dung viing chic trén thi truong, hoach dinh cac chuong trinh

Marketing.

Cong ty co thé ap dung 3 chién lugc sau: Marketing khong phan biét
Marketing phan biét, Marketing tap trung.
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Marketing Heé thong marketing-mix Thy truong tong the
khong phan bigt
Makataa 7 Hé thong marketing-mux I 4 Dogn thy treémg |
phin biét Hé thong marketing-mux I1 Doan thy truwomg 11
Hé thong marketing-nux I1I Doan thy tromg I
Doan thy treomg |
Macketing Hé thong marketing-mix Dogn thy tredmg 11
tip trung
Dogn thy trwomg 1T

So dd 1.2: Ba chién lwoc dap @ng thi truwong
( Nguon: Marketing, PGS — PTS. Tran Minh Pao, PHKTOD )
- Marketing khong phan biét:

Cong ty c6 thé bo qua nhitng khac biét ctia doan thi truong va theo ddi thi
truong bang mot ban chao hang. Cong ty tap trung vao diém phd bién trong nhu

cau caa khach hang hon 1a nhimg diém di biét va dinh hinh mot mit hang.

Cong ty ap dung chuong trinh quang céo, phan phdi rong rai. Ho khac hoa
hinh anh san pham cta cong ty trong moi gidi khach hang bang viéc nham vao
cac hoat dong tai trg mang tinh chit xa hoi rong rdi.Chién luoc nay tiét kiem chi
phi do khai thac duogc loi thé cua hiéu qua gia ting theo quy mé va giam bt cac
loai chi phi cho van chuyén, lya chon nghién ctu thi truong....La co sé dé ap
dung duogc cac chinh sach gia ré. Tuy nhién, khong dé dang, tao ra mot nhan
hiéu c6 kha niang thu hut moi gigi khach hang. Lam cho canh tranh gay gat ¢ cac
doan thi truong c6 quy mo 16n nhung lai bé qua doan thi truong nho nén gay ra
su mat can doi trong viéc dap mg nhu cau cua thi truong. Cong ty s& kho khin

trong viéc dbi pho vai rai ro khi hoan canh kinh doanh thay dbi.

- Marketing phan biét:
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Theo chién luoc nay, cong ty quy dinh tham gia vao nhiéu doan thi trudng
va soan thao nhiing chuong trinh Marketing riéng bi¢t cho ting doan. Thay vi
viéc cung ng san pham cho moi khach hang bang viéc cung ang nhiing san
pham khac nhau cho timg nhém khach hang riéng biét. Tuy nhién, khi cong ty
ap dung chién luoc s& gia ting va phai dau tu ngudn nhan luc dang ké. Bén canh

d6, cong ty phai can d6i dugc s doan thi trudng va quy mo timg doan.
- Marketing tap trung:

Khi ap dung chién lugc nay, cong ty thay vi theo dudi nhitng ti phan nho
trong thi truong 16n bang viée tim cach chiém lay ti phan thi truong 16n cia mot

hoac vai doan thi trueong nho.

Uu thé cua chién luge nay 1a ¢ chd qua viéc don sic chi vao mot khu vuc
thi trudng nén cong ty cd thé gianh mot vj tri viing manh trén khu vuc thi trudng
do, tao duoc thé doc quyén nho hiéu biét rd nhu cau va mong mudn cua khach
hang. Ngoai ra, cong ty con khai thac dugc nhiing loi thé cia viéc chuyén mon
hoa trong san xuit, phan phdi va cac hoat dong xtc tién ban. Néu su lua chon
doan thi truong muc tiéu cia cong ty dam bao duoc tinh chat cia doan thi

truong c6 hiéu qua ho thudng dat dugc ti suat loi nhuan cao.
1.4.1 Hogch dinh chwong trinh Marketing

Pay 1a budc thir tu trong qué trinh Marketing, tai budc nay cac chién lugc
Marketing dugc thé hién cu thé thanh cac chuoug trinh Marketing. Mot chuong
trinh Marketing cta cong ty bao gdm Marketing - Mix, chi phi Marketing va
phan bd chi phi Marketing sao cho phu hop voi diéu kién cua doanh nghiép,
diéu kién cua méi truong, thi trudng va canh tranh. Khach hang 1a trong tim
hoat dong cta doanh nghiép va doanh nghiép tap trung cac nd luc vao viéc cung
mg va lam thoa man ho. Doanh nghiép trién khai mot ké hoach Marketing c6

thé kiém soat do 1a 4P bao gom:
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% San pham (Product)
% Giaca (Price)
< Phan phéi (Place)

% Xdac tién hdn hop
1.4.2. Té chirc thuc hién va kiém tra né luc Marketing

Budc cudi cung trong quéa trinh Marketing 14 t6 chac thyc hién va kiém
tra nd lyc Marketing. Trong budc nay, céng ty phai xay dung mét to chuc
Marketing c6 du kha ning thuc hién ké hoach Marketing, dong thoi thuc hién
cac nhiém vu nhu nghién ctru Marketing, ban hang, quang cao, phuc vu khach
hang. D6i vai mot cong ty 16n co thé thiét 1ap doi ngii chuyén trach nhu nguoi
quan 1y tiéu thy, nguoi nghién ctru Marketing, nhan vién ban hang. Nhung
dbivoi cac cong ty nho, mot nguoi co thé dam nhiém tat ca cac cong viéc trén.
Trong qué trinh thuc hién cac ké hoach Marketing, chic chan c6 nhiéu tinh
hudng phat sinh bat ngo ngoai dy Kién. Vi vay, cong ty can co thong tin phan
hoi va cac phuong phap kiém tra nham c6 nhitng diéu chinh kip thoi va rat kinh
nghiém.

1.4 3. Ngi dung cza hoat dgng Marketing - Mix
- Khai niém Marketing - Mix

Marketing - mix 1a mot tap hop cac bién s ma Cong ty co thé kiém soat
va quan ly dugc va né dugc sir dung dé c6 gang dat t6i nhiing tac dong va gay

dugc nhitng anh hudng co6 lgi cho khach hang muc tiéu.
( Theo Marketing, PGS-PTS. Tran Minh Bao, PHKTOD)

Trong Marketing - mix c6 dén hang chuc cong cu khac nhau. Vi du nhu

theo Borden thi Marketing - mix bao gom 12 céng cu sau:
1. Hoach dinh san pham 7. Khuyén mai
2. Pinh gia 8.bong gobi
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3. Xay dung thuong hiéu
4. Kénh phan phi
5. Chao hang cé& nhan

6. Quang céo

9. Trung bay
10. Dich vu
11. Kho béi va van chuyén

12. Theo ddi va phan tich

Con theo Mc Carthy thi Marketing - mix 13 mot tip hop gdom 4P cong cu

1a gia ca, san pham, phan phdi va xuc tién.

% MO hinh 4P ctia Mc Carthy dugc thé hién nhu sau:

Cong ty (4P) Nguwoi tiéu dung (4C)

San pham Nhu cau va mong mudn (Customer Solution)
Gia ca (Price) Chi phi (Customer Cost)

Phén phoi Sy thuan tién (Conveniene)

Xic tién Thong tin (Communication)
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San pham (P1)

- Chét luong
- Hinh dang
- Pac diém

- Nhan hiéu

- Baobi

- Kich co

- Dichvu

Phan phdi (P3)

- Loai kénh

- Trung gian
- Phan loai

- Sap xép

- Dutrir

- Van chuyén

Marketing
Mix

Thi trewong

Muc tiéu

So @6 1.3 Mo hinh 4P ciia Mc Carthy
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Giaca (P2)

- Cac muc gia
- Giamgia

- Chiét khau

- Thanh toan
- Tin dung

Xc tién (P4)

- Quang cao

- Khuyén mai

- Quan hé
cong ching

- Bénhang ca
nhan

- Marketing
truc




Cac bién sb trén cua Marketing - mix ludn ton tai doc lap va co6 mdi
quan hé mat thiét voi nhau yéu cau phai duoc thuc hién dong bo va lién hoan.
Chung duogc sap xép theo mot ké hoach chung. Tuy nhién khong phai tat ca cac
bién trén déu c6 thé diéu chinh duoc sau mét thoi gian ngan. Vi thé cac Cong ty
thuong it thay doi Marketing - mix cuaa tung thoi ky trong mot thoi gian ngan ma

chi thay d6i mot sé bién trong Marketing - mix.
1.5. Chinh sach san pham
1.5.1. Khdi ni¢gm sdan pham

San pham 13 moi thtr ¢6 thé chao ban trén thi truong dé cha ¥, mua, sir

dung hay tiéu dung, ¢ thé thoa min dugc mot mong mudn hay nhu cau.
( Theo QT Marketing, Phillip Kotler)

1.5.2. Cdp dp cdc yéu t6 ciu thanh don vi sin pham

Pon vi san pham vén 1a mot chinh thé hoan chinh chira dung nhiing
yéu t6, dic tinh va thong tin khac nhau vé mot san pham. Nhitng yéu té, nhiing
dic tinh va thong tin d6 ¢ thé co nhitng chirc nang marketing khac nhau. Khi
tao ra mot mat hang nguoi ta thuong Xép cac yéu t6 dic tinh va thong tin do6 theo

3 cap d6 c6 nhiing chirc niang marketing khac nhau nhu sau:

% San pham bd sung.

% San pham thyc hién.

% San pham theo y tudng.
1.5.2.1 Phdn logi san pham,hang héa

- Phan loai hang ho4 theo thoi han sir dung va hinh thai ton tai:
Hang hoa lau bén: 14 nhitng vat pham thuong duoc sir dung nhiéu lan.

Hang hoa sir dung ngin han: 1a nhitng vat pham duoc st dung mot

hoic mét vai 1an.
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Dich vu: 12 nhiing ddi twong dugc ban dudi hinh thirc ich lgi hoic su

thoa man.
- Phan loai hang ho4 theo thoi quen tiéu dung:

Hang hoa str dung hang ngay: 1a hang hoa ma ngudi ti€u dung mua cho
viéc stir dung thuong xuyén trong sinh hoat.

Hang hoa mua khan cép: 13 nhitng hang hoa dwgc mua khi xuat hién
nhu cau cap bach vi mot 1i do bt thuong nao do.

Hang hoa mua c6 lya chon: 1a nhitng hang hod ma viéc mua dién ra lau
hon, dong thoi khi mua khach hang thuong lua chon, so sanh, can nhéc ki vé né.

Hang ho4 cho cac nhu cau dic thu: 1a nhitng hang ho4 c6 nhiing tinh
chat dic biét hay hang hoa dic biét ma khi mua ngudi ta sdn sang bo thém stc
lyc,thoi gian dé tim kiém va lya chon chung.

Hang hoa cho cac nhu cau thu dong: 12 nhitng hang hoa ma ngudi tiéu
dung khong hay biét va thuong cling khong nghi dén viéc mua chiing.
1.5.2.2  Phdn logi hang twr liéu san xudt:

Vit tu va chi tiét: 1a nhimg hang hod dugc sur dung thuong xuyén va
toan bo vao cau thanh san pham duoc tao ra boi nha san xuét.

Tai san ¢6 dinh: 13 nhitng hang hoa tham gia toan bo nhiéu lan vao qua
trinh san xuat va gia tri cua chung duogc dich chuyén dan vao gia tri san pham
ma doanh nghiép su dung chiing tao ra.

1.6. Chinh sach gia ca
1.6.1. Khai niém gida cd

Gia ca caa mot san pham hoic dich vu 1a khoan tién ma ngudi mua

phai tra cho nguoi ban dé dugc quyén s hitu, st dung san pham hay dich vy do.

(Theo Marketing ciia PGS-PTS Tran Minh Pao, PHKTOD)
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Trong hoat dong kinh té, gia ca 1a bién s truc tiép tao ra doanh thu va
loi nhuan thuc té cho céc to chirc. Con d6i voi ngudi tiéu dung, gia ca cua hang
hoa dugc coi 1a chi sb dau tién dé danh gia phan dugc va phan chi phi bo ra dé
c6 dugce hang hoa. Vi vay cac quyét dinh vé gia rat quan trong ludn gifr vai tro
quan trong va phuc tap nhat trong cac quyét dinh caa td chic.

1.6.2. Cdc yéu t6 anh hwéng dén quyét dinh vé gid

Dé c6 nhitng quyét dinh dung din vé gia doi hoi nhimg ngudi 1am vé
gia phai hiéu biét sau sac vé cac yéu té chu yéu anh huong dén cau thanh va

dong thai cua gia bao gom cac yéu to bén trong va bén ngoai.

So d0 1.4: CAC YEU TO ANH HUONG TOI QUYET PINH VE GIA.

- Céc yéu t6 bén - Céc yéu t6 bén
trong Cac ngoai
1. Cac muc tiéu quyét 1. Cau thi truong
Mar 3

dinh vé 2. Canh tranh
2. Mar - Mix - o

gia 3. Cac yeu to

3. Chi phi san xuét khac

1.6.2.1 Cdc yéu té bén trong Cong ty

Muc ti€u marketing: Dong vai tro dinh hudng trong cong viéc xac dinh
vai tro va nhiém vu gia ca. Gia chi tré thanh mot cong cu marketing hiru hi¢u
néu nd phuc vy dac luc cho chién lugc vé thi truong muc tiéu va dinh hudng
hang hoa ma cong ty da lya chon. Mot Cong ty thuong theo dudi cac muc tiéu

co ban sau:

- Tbi da hod lgi nhuan hién hanh

- Dan dau vé ty phan thi truong
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- Dan dau vé chat lwong san pham
- An toan dam bao song sot

- Cac muc tiéu khac

Gia va cac bién sb khac cua Marketing - Mix: Trong Marketing - Mix, doi
hoi cac quyét dinh vé gia phai nhat quan vai quyét dinh vé san pham, kénh phan
phdi va xtc tién ban hang. Piéu nay c6 nghia 14 khi ra quyét dinh vé gia phai dat

né trong mot chinh sach tdng thé va phuc tap hon.

Chi phi san xuat: Sy hiéu biét chinh xac vé chi phi bo ra dé san xuat hang
hoa hoic dich vu 14 rat quan trong ddi véi cong ty vi gia thanh quyét dinh gidi
han thap nhat cua gia. Bong thoi khi xac dinh dugc chinh x4c va quan 1y duoc
chi phi cac nha quan 1y c6 thé tim ra cac giai phap thay doi, ha thap chung dé gia

tang loi nhuén, diéu chinh gia mét cach chii dong tranh mao hiém.

Céc yéu to khac: Ngoai nhitng yéu t6 co ban thudc noi b cong ty, gia con
chiu anh huéng cia nhiing yéu té khac nhu dic trung ctia san pham hoic tham

quyén vé cac mirc do quyét dinh gia duoc xac 1ap trong mdi cong ty.
1.6.2.2 Cdc yéu t6 bén ngodi

Cau thi truong muc tiéu: Chi phi chi ra giéi han thap nhat - “san” cla gia,
con cau thi truong quyét dinh giéi han cao - “trn” cua gia. Vi vy truge khi
dinh gia, nhilng nguoi 1am marketing phai nam dugc mdi quan hé gitra gia ca va

cau thi trudng. Anh huéng cia cau dén gia tap trung vao ba van dé 1on:

- Méi quan hé téng quat gitra gid va cau
- Su nhay cam vé gia hay d6 co dan cta cau theo gia

- Cac yéu té tam 1y ctia khach hang

Canh tranh va thi truong: Anh hudng cua canh tranh va thi trudng téi cac

quyét dinh vé gia c6 thé duoc thé hién ¢ cac khia canh:
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Tuong quan so sanh giita gia thanh ctia cong ty va cac ddi tha canh tranh

s& lién quan dén loi thé hay bat lgi cta cong ty vé chi phi.

Mtic tuong quan giita gia va chat luong hang hoa cua ddi thu canh tranh,
dic biét 1a su danh gia cua khach hang vé twong quan ndy ctia cong ty dugc coi

nhu mot “diém chuan” cua viéc dinh gia ban cac san pham twong tu ctia minh.

Mtc do anh hudéng cua gia va hang hoa cua dbi thu canh tranh toi quyét
dinh vé gia cua cong ty con phu thudc vao ddi thu canh tranh s& phan ung ra sao
vé chinh sach gia ma cong ty ap dung va quyén chi phéi vé gia thi truong cua
Cong ty.
1.6.2.3 Cdc yéu t6 khdc:

Khi quyét dinh mot murc gia cac cong ty con phai xem xét dén nhitng yéu
t6 khac thudc moi trudng bén ngoai, bao gom:

Moi truong kinh té: Lam phat, ting trudong hay suy thoai, 1di suat, that
nghi¢p

Thai d6 ciia Chinh phu: Diéu tiét gia ctia Nha nudc, nhiing dao luat vé gia
ma Nha nude ban hanh nham han ché nhiing tiéu cuc trong viéc dinh gia cua cac
Cong ty
1.6.3. Mgt sé chién lwpc gid

Céac Cong ty khong chi xac dinh mot mtc gia ban duy nhat ma phai xay
dung cho minh nhiing chién lugc gia dé c6 thé thich tng mot cach nhanh chéng
vé6i nhitng thay ddi vé cau, chi phi, khai thac t6i da nhitng co hoi xuat hién trong
giao dich va phan ung kip thoi véi nhitng tha doan canh tranh vé gia cta doi tha

canh tranh.

- Chinh sach vé su linh hoat cua gia

- Chinh sach vé& mirc gia theo chu ky sdng ctia san pham
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- Chinh sach vé mirc gia theo chi phi van chuyén
- Chinh sach giam gia va chiéu co gia (chénh léch gia)

- Chinh sach vé su linh hoat cua gia

Doanh nghiép s& ap dung cac murc gia khac nhau d6i véi cac ddi tuong
khach hang khac nhau. Trong chinh sach nay Cong ty c6 thé ap dung theo hai

huong:

- Chinh sach mot gia: Cong ty dua ra mot mic gia d6i vai tat ca cac khach
hang mua hang trong cung cac diéu kién co ban va ciing mot khéi luong.

- Chinh sach gia linh hoat: Pua ra cho khach hang khac nhau cdc muc gia
khac nhau trong cting cac diéu Kién co ban va cung khéi luong.

- Chinh sach vé mic gia theo chu ki sdng san pham: Déi véi cac Cong ty
khi phat trién mit hang méi thuong dua ra chinh sach gia nay dé lua chon
murc gia phu hop véi diéu kién cu thé. Cong ty c6 thé lya chon cac chinh
sach gia sau cho san pham méi cia minh.

- Chinh sach gia hét vang: Cong ty dua ra mirc gia cao nhat, ¢6 gang ban &
muic gia cao nhat cua thj truong nham ting t6i da viéc hét phan ngon cua
thi truong.

- Chinh sach gia xdm nhap: Do 13 murc gia thap nhit c6 thé ma cong ty dua
ra dé co thé ban duoc hang hoa véi khéi luong 16n trén thi trudng.

- Chinh sach gia gidi thiéu: Véi chinh sach gia nay, cong ty dua ra mic gia
thap bang cach cit giam tam thoi dé 161 kéo su chi y va dung thir coa
khéch hang.

Chinh sach gia theo chi phi van chuyén: Ngay nay dé canh tranh trén thi
truong, cic cong ty khong ngimg phat trién thém céac dich vu phu thém cho san
pham, trong d6 dich vu van chuyén giao dén tan tay khach hang di duoc cac
cong ty khai thac triét dé. Nhung khi phat trién cac dich vy nay lai lién quan dén
viéc chi phi ting 1én, vi vay, day gia thanh san pham lén cao. Do d6, tuy theo dia

diém cua khach hang cong ty s& lra chon mot mic gia thich hop nhit twong tng
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V6i chi phi van chuyén. Tuy theo chi phi van chuyén nguoi ta chia ra ba chinh

sach gia riéng:

- Gia giao hang theo dia diém: O day tuy theo dia diém cua khach hang
Cong ty sé& tinh chi phi van chuyén va dua ra muc gia thich hop cho ting
khach hang.

- Gia giao hang theo ving: O ddy, muc gia ban cta cong ty dua ra cho cac
khach hang khéng tuy thudc vao dia diém cu thé ma theo ving dia 1y da
dugc xé4c dinh trude. Vi du: gia theo ving, mién, tinh..

- Gia giao dong loat: Bé thu hat cac khach hang ¢ xa, cong ty s& dua ra
muc gia trong d6 chi phi van chuyén duoc tinh binh quan cho tat ca
nguoi mua trén mat thi truong.

- Gia van chuyén hap dan: Chinh sach gia nay duoc sir dung khi Cong ty
lya chon chinh sach gia theo dia diém nhung lai mudn cé dugc vi thé
canh tranh tét & cac thi trudng ¢ xa va nham thu hat nhiing khu vuc thi

trudng Moi.

Chinh sach ha gia va chiéu cb gia: Cac mic gia thudng duoc hinh thanh
theo cac diéu kién nay co thé thay doi theo cac truong hop cuy thé thuc té, khong
thé ludn ludn ban hang theo cac diéu kién da tinh trude. Vi vay, trong mot sb
trudng hop chi ¢o su thay d6i & mot sé khia canh nao d6 nhu khéi luong mua,
diéu kién thanh toan, chat lugng hang... thi cong ty s& diéu chinh lai gia theo

chinh sach ha gia va chiéu cb gia nhu:

- Ha gia theo khdi lwong nham khuyén khich mua nhiéu.
- Ha gia theo thoi vu.

- Ha gia theo thoi han thanh toan

- Ha gia theo don dat hang truéc

- Ha gi4 uvu dai

- Ha gia tiéu thy hang ton kho

- Ha gia theo truyén théng
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- Céc chinh sach chiéu ¢ gia

1.7. Chinh sich kénh phén phoi
1.7.1. Khdi ni¢gm kénh phén phoi

Kénh phan phdi 14 tap hop cac doanh nghiép va ca nhan doc 1ap hoic phu
thudc 1an nhau tham gia vao qua trinh dua hang hoa tir ngudi san xuat téi nguoi

ti€éu dung.
(Theo Qudn tri Marketing - Philip Kotler)

Ngoai nha san xuat va nguoi tiéu dung trong kénh phan phdi cé nhiing

trung gian sau:
Pai ly: La nguoi dai dién cho nha san Xuit c6 quyén hanh dong hop phap
- Ban hang tryc tiép cho doanh nghiép.
- Tim khach hang cho doanh nghiép.
Nguoi ban budn: La nhitng trung gian mua hang hoa cua doanh nghiép va
ban lai cho cac trung gian khac (nguoi ban 1¢ hay nguoi st dung cong nghiép)

- Nguoi ban 1é: La ngudi ban hang truc tiép cho ngudi tiéu dung cudi cung.
- Nha phan phbi: La nguoi thuc hién chitc nang phan phdi trén thi truong
(d61 khi chi nguoi ban budn).
1.7.2. Vai tro va chirc nang cua trung gian
Céc trung gian ban hang va dich vu hiéu qua hon nhd ti thiéu hoa s 1an
tiép xac ban hang can thiét dé thoa man thi truong muc tiéu. Vai tro va chuc

nang cia trung gian duoc thé hién qua so do sau:
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So' @6 1.5 : TRUNG GIAN LAM TANG HIEU QUA TIEP XUC

Nha san Nhd san Khich
xXuin X Ui hing
N\
\\
Nhi san Nhi san 'rung Khich
Xt X { gian hang
//
: /
Nhi san Nhi san Khach
xuilt X it hang
SO lin uep xac: 9 SO i uep xac: 6

( Nguon: Marketing PGS — Tran Minh Pao )

Céc nha san xuat sir dung cac kénh trung gian phan phdi nham:
- Tbi thiéu ho4 sé lan tiép xtc.

Kha nang chuyén mon hoa cua trung gian sau hon, lam cho cung va cau

phu hop mdt cach trat tu va hi¢u qua.

1.7.3. Chikc ndng ciia cdc kénh phin phoi
- Nghién ctu thi truong: Nham thu thap thong tin can thiét dé lap chién luoc

phan phéi.

- Xtc tién khuyéch truong: Cho nhitng san pham ho ban, soan thao,truyén ba

nhiing thong tin vé hang hoa.

- Thuong lugng: Pe thoa thuan, phan chia trach nhiém va quyén loi trong

kénh, vé gia ca va nhiing diéu Kién phan phéi khac.
- Phan phdi vat chat: Van chuyén, bao quan, du trir hang hoa.

- Thiét 1ap cac mdi quan hé: tao dung, duy tri mdi lién hé vé6i nhitng nguoi

mua tiém nang.
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- Hoan thién hang hoa: Twc 14 thuc hién mot phan cong viéc cta nha san Xuat

lam cho hang hoa dap &ng nhu cau (phan loai, chon loc, dong goi..)
- Tai tro: Co ché tai chinh trg gitp cho cac thanh vién trong kénh thanh toan.
- San sé rai ro: Lién quan dén qua trinh phan phoi

- Van dé& 1a phai phan chia hop 1y cic chirc ning ndy giira cac thanh vién

kénh.
- Cac kénh phan phoi

So @6 1.6: CAC KENH PHAN PHOI CHO HOAT PONG HANG HOA
DICH VU CA NHAN

RTEE—— )
>
> Ngudi ban lé >
N["A NGUOI
- TIEU
SAN ——— Nguor: ban Ngudi ban Ié ——— N
XUAT bt PUNe
> osily |> Ng:f;:é“ > Ngudiban lé >
R .3 __

( Nguén : Marketing — PGS. Tran Minh Pao)
Kénh A (Kénh khong cap): Pay la kénh marketing truc tiép gom ngudi
san xuat ban hang truc tiép cho khach hang cudi cung.
Kénh B (Kénh mot cap): Kénh ndy c6 mdt nguoi trung gian, nhu mot
nguoi ban 1¢€.
Kénh C (Kénh hai cip): Kénh nay co hai ngudi trung gian. Trén thi

truong hang tiéu dung thi dé thuong 1a mot ngudi ban buén va mdt nguoi ban 1€.
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Kénh D (Kénh ba cp): Kénh nay c6 ba ngudi trung gian.

% Cac dong chay trong kénh phan phdi:
Dong van chuyén hang hoa: Mo ta hang hoa van dong trong khong gian
va thoi gian cu thé tir ngudi tiéu dung thong qua hé théng kho tang va phuong

tién van tai.

Dong chuyén quyén sé hiru: Mo ta viéc chuyén quyén so hitu tir thanh

vién nady sang thanh vién khac cia kénh thong qua hanh vi mua ban.

Dong thanh toan: Mo ta viéc chuyén chang tir, tién, van dong nguoc tir

nguoi tiéu ding trd V& nguoi San Xuat qua cac trung gian.

Dong xtc tién: Mb ta viéc thuc hién cac hoat dong xtc tién dé hd tro cho

cac thanh vién trong kénh.

Dong thong tin: M6 ta viéc trao doi thong tin giita cac thanh vién trong

kénh vé san luong gia ca.

1.7.4. Céc phwong thirc kénh phin phoi
Pé dat dugc sy bao phu thi truong tét nhat, Cong ty phai quyét dinh sd
luong cac trung gian & mdi mic d6 phan phdi. C6 3 muc do phan phdi 1a

phuong phap rong rii, phuong phap chon loc, phuong phap duy nhat.

Phéan phdi rong rai: Doanh nghiép can cd gang dua san pham t6i cang
nhiéu noi ban 1¢ cang tot. Phan phdi rong rii thuong st dung cho cac loai san

pham va dich vu thong dung.

Phén phéi duy nhat: Day 1a phuong thirc nguoc lai véi phuong thitc phan
phdi rong rii chi c6 mot nguoi ban 1é san pham cua doanh nghiép & khu vuc dia
Iy cu thé. Phuong thirc nay thuong di d6i véi ban hang doc quyén, ngudi san
XUAt yéu cdu cac nha ban budn ctia minh khong ban cac san pham cuaa dbi thu
canh tranh. Ngudi san xuat mudn kiém soat nguoi trung gian vé gia ban, tin
dung va cac dich vu khac.
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Phan phdi chon loc: 1a hinh thirc nam gitta phuong thic rong rdi va
phuong phap duy nhat. Doanh nghiép tim kiém mot s6 ngudi ban 1¢ & mot sb
khu vuc dia Iy cu thé. Day 1a hinh thic phan phdi phd bién nhat, nha san xuét co
thé dat dugc quy mo thi trudng thich hop, tiét kiém duoc chi phi phan phdi dong

thoi kiém soat duoc trung gian.
1.8. Chinh sach xc tién hdn hop
1.8.1. Khdi ni¢gm xiic tién hén hop

Xtc tién hdn hop 1a viéc truyén tin vé san pham va doanh nghiép dén

nguoi tiéu dung dé thuyét phuc ho mua hang.
(Theo Marketing, PGS-PTS. Trdn Minh Pao, PHKTOD)
1.8.2. Bdn chat ciia xiic tién hén hep

Hoat dong Marketing hién dai rat quan tam dén céc chién luge xuc tién
hdn hop. Pay 1a mot trong bén nhém cha yéu cia Marketing - Mix ma doanh
nghiép c6 thé str dung dé tac dong vao thi trudng muc tiéu nham dat dugc muc

tiéu kinh doanh ctia doanh nghiép.

Ban chét cua cac hoat dong xtc tién chinh 1a truyén tin vé san pham, vé

doanh nghiép t6i khach hang dé thuyét phuc ho mua hang.
1.8.3 Cdc buwoc tién hanh hoat déng xiic tién hén hep

| Chi the

Thong digp [

Ma hoa Giai ma

y

Nguét nhan

v

Phwrong tién
truyén thdng

!

+«— Nhfu |[—»

!

h

Phan hdi

Phan irng dép lai
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So @6 1.8: Cac phwong tién hoat dong truyén thong
Nguoi giri: Ca nhan hodc doanh nghiép c6 nhu cau giri tin dén khach hang
Muc tiéu cua minh.
M3 hoa: 12 qua trinh thé hién y tudng thanh nhiing hinh thirc c6 tinh biéu
tugng (qua trinh thé hién ¥ tuong bang mot ngdn ngir truyén thong nao do)
Thong diép: La tat ca nhitng ndi dung ma nguoi gui giri di di duogc ma
hoa.
Phuong tién truyén thong: Cac kénh truyén thong qua d6 thong diép dugc
truyén tir nguoi giri dén ngudi nhan.
Giai ma: La qua trinh ngudi nhan tiép nhan va xu 1y thong diép tir d6 dé
tim hiéu ¥ tudng cua nguoi gui.
Nguoi nhan: La doi twong nhan tin, nhan thong diép do cha thé gui téi va
la khach hang muc tiéu cta doanh nghiép.
Phan tmg dap lai: La nhitng phan tng dap ctia khach hang,sau khi da tiép
nhan va xu ly thong di¢p
Lién hé nguoc: Mot phan phan tng dap lai lién hé nguoc tro lai nguoi
guri.
Nhidu: La tinh trang bién léch ngoai du kién do méi trudong truyén tin
khién cho thong tin dén nguoi nhan khong nhu mong mudn.
Cac yéu td quyét dinh dén ciu tric cac dang truyén thong va su phdi hop
gitra ching.
- Kiéu hang hoa hay thi trudng
- Chién luoc kéo hay day
- Cac giai doan chu ky caa san pham

- Céc trang thai san sang mua cta khach hang
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1.8.4. Mét s6 dang trong chinh sdch héon hop

Quang c4o: La hinh thuc gisi thiéu mot cach gian tiép va dé cao vé hang

hoa hay y tudng theo yéu cau caa chi thé.

Marketing truc tiép: St dung thu, dién thoai va nhitng cong cu lién lac
gian tiép khac dé thong tin cho nhimng khach hang hién c6 va khach hang trién

vong hay yéu cau ho c6 phan tng dap lai.

Kich thich tiéu thu: Nhitng hinh thtc thuong trong thoi gian ngan dé

khuyén khich dung thr hay mua mot san pham hay dich vu.

Quan hé quan ching va tuyén truyén: Cac chworng trinh khac nhau dugc
thiét ké nham dé cao hay bao vé hinh anh cia mot Cong ty hay nhiing san pham

cu thé cua né.

Ban hang truc tiép: Giao tiép truc tiép voi khach hang trién vong vaoi muc

dich ban hang.
1.9 Mét s6 chién lwoc Marketing mé rong thi truwong
1.9.1 Phat trién thi trwomg theo chiéu réng

Céac nha san xuat ai ciing déu co riéng ctia minh nhitng san pham va ho
mong muén cé thé tim kiém mét thi truong khac hay cu thé 1a mét thi truong
méi dé c6 thé dem nhitng san pham minh c6 ra tiéu thu. Muc dich ¢ day 1a tiéu
thu cang nhiéu san pham cang tot, mang vé doanh thu nhiéu hon so véi trudc, tir
d6 gop phan tdi da hoa loi nhuan. Phat trién theo chiéu rong dugc hiéu mot cach
don gian d6 1a mé rong qui mo dia diém ma nha san xuit cé thé tiéu thu san
pham. Noi cach khac, d6 1a viéc nha san xuat co thé mo rong dia 1y, dia ban tiéu

thu, mé rong lugng nguoi mua.

1.9.1.1 Mo rong thi triueong theo vung dia ly
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Nghia 12 mé ranh giéi ma cac nha san xuat mé rong khu vuc ban hang
theo ving dia gigi. Cong tac phat trién noi ban hang, ban san pham theo ving
dia 1y giup cac nha san xuét nho co thé dua cac san pham hién ¢ sang cic ving
khac tiéu thyu. Lic nay sb luong nguoi mua ting 1én s& gitp cho doanh thu ban
hang cua doanh nghiép ciing ting theo. Tuy theo tiém luc ctia minh trong viéc
m& rong thi trudng nha san xuat quyét dinh ving dia Iy mo rong téi dau. Viéc
ma& rong thi truong ddi véi cac doanh nghiép 16n manh khong chi vuon ra céc
chau luc khac. San pham cua doanh nghiép mudn ban dugc ¢ cac khu vyuc khac
thi phai phu hop véi nhiing tap quéan, thi hiéu, nhu cau caa khu vuc d6. Co nhu
vay san pham mai c¢6 thé dugce khach hang tai khu vuc d6 chap nhan, tir d6 ting
s6 ban ra, viéc phat trién thi truong dat két qua. Bat ky doanh nghiép nao trudc
khi quyét dinh c6 mé rong thi truong hay khéng déu phai nghién ctru tim hiéu
ki vé khu vuc minh dinh ban hang. Piéu nay phu thudc vao diéu kién cia doanh
nghiép nhu von, nhan luyc... Néu nhu san pham dugc khach hang dén nhan tai
khu vuc méi thi s& 1a tién dé gitp nha san xuat phat trién. Khong phai doanh
nghiép nao khi mai tiép can thi truong déu duge ngudi tiéu dung chap nhan ma
can c6 thoi gian dé khach hang biét dén va str dung san pham cta minh. Tai thi
trudng méi ndy, doanh nghiép c6 thé ddy manh luong tiéu thu dat mac téi vu

thong qua viéc té chic mot mang ludi kénh phan phoi.

1.9.1.2 Mg réng doi tuwong tiéu ding

Nham ting lugng tiéu thu doanh nghiép con co thé phat trién thi truong
thong qua viéc mé rong cac dbi tuong tiéu dung bang cach 16i kéo nhimg khach
hang dang dung san pham ciia d6i thu, nha thay thé bang viéc chuyén sang dung
san pham cta minh. Néu nhu thoi gian trude doanh nghiép san xuat chi nham
dap g thoa méan nhu cau ctia mot s6 khach hang, nhom dbi twong nhat dinh thi
nay doanh nghiép phai thu hat cac khach hang khac. Nho d6, khong chi doanh
thu ban hang ti€u thu ma ngay ca lgi nhuan cua doanh nghiép ciling tang 1én.
Nguoi tiéu ding xem xét mot s6 san pham 1a nd khéng chi dap ¢ng 1 nhu cau
ma phai thoa man nhiéu nhu cau khac nhau. Vi vay, cac nha san Xuat c6 thé
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hudng téi nhom khach hang trude nay it quan tam hoac khong chu y toi san
pham ma chinh cua doanh nghiép. Cac dbi tuong khach hang méi nay 1a khu
vuc thi truong ma cac nhan san xut cé thé khai thac nhiéu hon trong twong lai.
Céc khach hang hay sir dung nhiing san pham cuia nha san xuat thi ho nhin nhan
khac con khi sang ddi twong khac thi nhin nhan khéng giéng nira. Nguoi sur
dung phai dugc doanh nghiép hudéng vao mot cong dung khac so voi trudc tuy
d6 c6 thé 1a san pham duy nhét. Thi trudng dugc phat trién du theo chiéu sau
hay theo chiéu rong thi van ludn doi hoi phai nghién ciu can k&, can than truéc
khi tién hanh phat trién dé co thé dat hiéu qua cao. Va ciing gidng nhu phat trién
theo chiéu sau, viéc phat trién theo chiéu rong s& gitp nha san xuat lam ting sb

lurong nguoi tiéu dung tir d6 doanh thu ban hang va lgi nhuan cao hon.

1.9.2. Phdt trién thj trwomg theo chiéu sdu

Cau hoi ma co thé dat d6 1a véi san pham ma nha san xuat c¢6 va thuong
hiéu, uy tin nhu hién nay thi doanh nghiép c6 thé ban cho khach hang hién tai
tang 1én hay khong, trong diéu kién 1a san pham hién tai nay khong phai thay 15
d6i nham dan tsi doanh thu, loi nhuan tang hon. Tic 1a véi san pham cii nhung
van duoc kinh doanh trén chinh thi truong hién tai nhung bang cc bién phap
hitu hiéu, doanh nghiép day manh hang ban dugc. Doanh nghiép ¢ thé sir dung
chinh sach giam gia ban nham kich thich nguoi mua. Hoic ciing c6 thé van dung
mét s6 bién phéap ting cuong tiép thi, gisi thiéu nhiéu hon nira dé khach hang
biét dén san pham, tinh nang, tién ich, do bé... cao hon nhitng san pham hién ho

dang su dung.

- Xam nhap sau hon vao thi truong

Cung v6i sy phat trién mot trong nhitng hinh thirc dé cac nha san xuat co thé mo
rong thi truong ma doanh nghiép thuc hién nham muc dich khai thac mot cach
hiéu qua hon trén khu vyc hién tai véi san pham sin c6. Vi vdy nha san xuat
phai phai thu hat dugc nhiéu khach hang dang c6 dé co thé ting dugc lugng
hang tiéu thy trén thi truong nay. D6i véi nhimg khach hang nay ho di quen
thudc voi san pham; vi thé dé dat duoc muc dich thu hat ho, doanh nghiép tién
hanh khuyén mai, quang céo, xuc tién manh mé hon, tién hanh chién lugc giam
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gia thich hop, thay vi phat trién thi truong theo chiéu rong Sir dung cing luc
tuong tw nhiéu san pham thi s& chuyén mot san pham duy nhat. Kha niang phat
trién thi truong duoc thuc hién boi viéc xam nhap cac san phiam vao sau hon
trong thi truong. Chinh sach nay diém thuan loi 13 doanh nghiép da nam quen
thudc thi truong tuy kho khin d6 13 nguoi tiéu dung da qua quen véi san pham.
Vi thé, nham phat trién thu hat khach hang thi doi hoi doanh nghiép can phai c6
c6 nhitng chi phi nhat dinh nhitng cach thtc nhat dinh. Hoat dong xam nhép sau
hon cua doanh nghiép vao thi truong con phai xem hién tai quy mo ctia nhuu
dung cung lac twong ty nhiéu san pham thi s& chuyén mot san pham duy nhat.
Kha ning phat trién thi truong duoc thuc hién boi viéc xam nhap cac san pham
vao sau hon trong thi truong. Chinh sach nay diém thuan lgi 1a doanh nghiép da
nam quen thugc thi truong tuy khé khin d6 14 nguoi tiéu dung da qua quen voi
san pham. Vi thé, nham phat trién thu hat khach hang thi doi hoi doanh nghiép
can phai c6 ¢6 nhiing chi phi nhat dinh nhitng cach thirc nhat dinh. Hoat dong
xam nhdp sau hon cta doanh nghiép vao thi truong con phai xem hién tai quy
mo cta nhu ndo. Trong trudng hop hién tai qua nhé vé quy moéi thi doanh
nghiép co thé tién hanh ngay. Liic nay khach hang mai biét d¢én doanh nghiép va
duogc coi 1a mot trong nhitng cach mo rong dia ban tiéu thy phat trién chung thi
theo dong thoi gian Marketing ciing ¢6 nhiéu khai niém khac nhau, tac gia trich
dan khai niém cta Philip Kotler (2007,tr.33): “Marketing 1a mot dang hoat dong
ctia con ngudi nham théa man nhitng nhu cau va mong mudn thong qua trao doi.
Hay, Maketing 1a: Nhu cau, mong mudn, yéu cau, hang héa , trao doi, giao dich
va thi truong”.

1.9.2. Cdc nhén t6 anh hwong téi hoat dong Marketing

1.9.2.1  Cdc nhdn t6 thudc méi trieong vi mé

- Moai truong phép luat, chinh tri

Mudn phat trién thi truong tiéu thy, can tuan thi nghiém ngit phap luat.
Chung c6 thé tao ra rui ro cho doanh nghiép hoic ciing c6 thé d6 1a cac co hoi.
Céac van ban phap luat vé kinh té c6 anh huong t6i hoat dong SXKD va hoat
dong day manh thi trudng tiéu thu. Bén canh cac chinh sach vé phap luat thi moi
treong chinh tri cling anh hudng lon, dac biét 1a mé rong kinh doanh ra nudc
ngoai. Moi trudng chinh tri ¢ 6n dinh, khéng c6 khung bd, bao dong, noi
chién... s& gitip doanh nghiép yén tim SXKD, 1a noi doanh nghiép tim t6i
nghién ctru phat trién tai do.
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- MBoi truong kinh té

Trong qua trinh hoat dong, doanh nghiép can c6 tién dau tu. Mot trong
nhitng bién phap gitip doanh nghiép co tién trang trai chi phi d6 1a di vay vén
ngan hang. Lai suat vay cao, chi phi ting, gia thanh ting, kha ning canh tranh bi
giam. Diéu nay ciing khién lgi nhuan thu duogc tir thi truong méi bi giam di, dan
t6i ké hoach phat trién gap khé khan. Dac biét, khi 1am phat ting cao, cac du an
dau tu trd nén mao hiém, doanh nghiép han ché phat trién, mg rong thi truong.
C6 thé thay, moi truong kinh té anh hudng tuong ddi 16n toi viéc phat trién thi
truong.

- Moi truong van hoa xa hoi

Loi sbéng, thi hiéu, phong tuc tap quan, tin ngudng ... anh huong téi s6
luong tiéu thu san pham. Vin hoa xi hoi khac nhau tai nhiing khu vuc khéc
nhau nén s€ lIam anh hudng téi san lugng tiéu thu cling khac nhau, do dé phai
nghién ctru van hoa xa hoi tai thi truong can hudng téi dé ¢ nhitng chién lugc
phat trién tiéu thu phu hop véi ting san pham ctaa doanh nghiép. Trinh d6 dén tri
ngay cang cao thach thuc doi véi cac doah nghiép. Hiép hoi nhimg nguoi tiéu
dung xuét hién doi hoi phai quan tim dac biét chat lwong san pham, dam bao

quyén loi nguoi tiéu dung.
- Moi truong tu nhién

Néu vi tri dia 1y thuan loi c6 diéu kién quang ba san pham, thi truong
dugc mad rong, cac chi phi duoc giam thiéu. Cac tai nguyén phong phu goép phan
gitip doanh nghiép chu dong trong viéc dap tmg cac nguyén vat lidu dau vao cua
qua trinh SXKD. Pay 1a yéu té doanh nghiép quan tam tir khi bit ddu nghién

ctru tim hiéu thi treong t6i khi trién khai thuc hién.
1.9.2.2 Cdc nhan té thugc méi truong vi mé

- Uy tin doanh nghiép
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Niém tin cta khach hang tir nhiing trai nghiém thyc té vé san pham va
dich vu ciing nhu tir chinh thé luc va vi tri hién tai caa doanh nghiép. Nhan t6
nay quyét dinh t6i kha ning canh tranh va vi thé cua doanh nghiép. Thuong thi
khach hang c6 xu hudng chon san pham do nha san xuat cé lich sir hoat dong

lau ndm trén thi truong.
- Tiém lyc tai chinh (vbn)

Néu khong c6 vn nha san xuit s& kho lam duge gi ngay ca khi di ¢ co
hoi kinh doanh. Cé vén giup thuc hién kinh doanh dé& dang hon, c6 diéu kién dé
tan dung cac co hdi dé thu loi Ion. Mudn cai tién chat luong cling nhur nang cao
tinh hinh SXKD thi doanh nghiép can phai d6i méi cong nghé, nang cao tay
nghé ngudi lao dong... Pé lam duoc diéu doi hoi cd von 16n va phuong an sir

dung hiéu qua gop phan giup doanh nghiép phat trién thi truong.
- Luc luong lao dong

Du may moc thiét bi hién tai téi tan téi dau thi ciing khong thé thay thé
duoc con ngudi boi khong ¢ con ngudi thi s& khong ¢6 ngudi van hanh diéu
khién may moc. Liac do, cac may moc phuong tién ky thuat ciing chi 1a nhing
cd may vo tri vo gidc va khong co kha nang sinh 10i. Tuy nhién, c6 may moc
phuong tién ky thuat hién dai, c6 ngudi lao dong nhung khong biét cach van
hanh may thi cling khong dugc. Do d6 mot yéu cau dit ra 1a trinh do phai dap
tmg cong nghé ky thuat. Doanh nghiép c6 lao dong chét luong tot, phan cong

lao ddng ding nguoi dang viéc... thi doanh nghiép c6 sicc manh canh tranh.
- Céac don vi cung tmg dau vao cho doanh nghiép

Viéc nghién ctru tim hiéu cac ngudn cung thich hop véi yéu cau 1a mot
van dé can can nhic dé dam bao dat hiéu qua. Néu sé luong ngudn cung tng it,
ngudn hang khong nhiéu, khéng c6 mat hang thay thé khac, nha cung tng c6 thé
gy strc ép bang cach giam chat lugng hoic giam cac dich vu di kém. Néu sb

luong nha cung wng nhiéu, nguon hang phong pht c¢6 mit hang thay thé khac co
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thé chon nha cung tng hang hoéa véi muc gia phai ching, chat luong tot va
dichvy thuan lgi. Van dé quan trong 1a phai dam bao ngudn hang, vé chat luong,
vé thoi gian, vé sd luong va gia ca mdi lan giao hang. Cung wng phuc vu cho
qua trinh SXKD ¢ tung thoi ky khac nhau luén 6n dinh, dam bao kha ning tiéu

thu san pham dién ra lién tuc véi san luong cao ma mire chi phi 6n dinh.
- Cong nghé san xuat

Doanh nghiép muén c6 thé manh trong canh tranh, dic biét 1a phat trién
thi truong tiéu thu thi yéu cau doanh nghiép 1a phai ap dung khoa hoc vao
SXKD nhanh chéng, hiéu qua. Viéc doi mai cong nghé khong chi thuc hién theo
nghia hep 1a d6i mdi may moc, thiét bi ma phai la d6i méi toan dién tir may moc
thiét bi cho dén con nguoi. P6i moi cong nghé cé y nghia hét sic to 16n dén su
séng con cua doanh nghiép boi cho phép ning cao chat luong, st dung hop 1y
nguyén liéu... Nhd vay doanh nghiép co thé ting kha ning canh tranh, thuc day
tang truong hiéu qua SXKD. Bong thoi viéc doi méi cong nghé s& giai quyét
duogc cac nhiém vy bao vé méi truong, giam lao dong nang nhoc, tang lao dong
chat xam, lao dong co k¥ thuat

- Hé thong phan phdi san pham

San pham muén tiéu thu nhiéu thi phai c6 hé thdng mang ludi phan phdi
l6m, da dang trén khap cac thi truong. Nhiéu khach hang c6 nhu cau nhung ho &
xa nén ho s& khong chon tiéu dung san pham cua doanh nghiép bai mudn c6 nha
phan phdi gan noi tiéu thu nhim c6 co hoi dén truc tiép xem mat hang, san
pham hoic khi c6 van dé gi xay ra, can khiéu nai, phan anh thi van dé cling s&
duogc giai quyét nhanh hon so voi Viéc & xa nha cung cip. Hé théng phan phdi

rong gitp dua san pham toi nhanh hon, thudn tién hon. ...
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CHUONG II THUC TRANG HOAT PONG MARKETING CUA CONG
TY TNHH TM & XNK TRUONG GIANG

2.1 Khai quat vé cong ty Truong Giang
2.1.1 Quia trinh hinh thanh va phdt trién

Cong ty bat Truong Giang co6 tén ding ky kinh doanh 1a “ Cong ty TNHH
thwong mai va xudt nhap khau Truong Giang ” ( viét tat 1a Cong ty Bat Truong

Giang ) dugc thanh 1ap vao ngay 5 thang 12 nam 2016.

Cong ty la cong ty trach nhiém hitu han 2 thanh vién tr¢ 1én. (Pay Ia loali
hinh doanh nghiép tu nhéan vi do tu nhan ding ra thanh lap cong ty va tu chiu
trach nhiém phap 1y trude phap luat cia nha nudc Viét Nam). Cong ty co tu

cach phap nhan, c6 tai khoan ngan hang va ma so thug riéng

Try sé giao dich chinh: T6 dan phd s6 2, Phuong Dang Hai, Quan Hai An,
Tp Hai Phong.

bién thoai: 0978362053

Email : TruongGiang216@gmail.com
MST : 0201753194

Nguoi dai dién phap luat caa cong ty:
Chirc danh: Giam doc

Ho tén : Vi Thi Yén

Bang 2.1 Phan vén gép va gia tri von gép ciia cac c6 dong trong cong ty

STT | Tén co dong Phan von gop | Ty 1 phan | Hinh thic gop
(VND) tram % von

1 Vii Thi Yén 6.000.000.000 | 67% ™

2 Hoang Van Hung 3.000.000.000 | 33% ™
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Céc hinh thirc huy dong von ciia doanh nghiép

- Huy d6ng vén tir von chu so hitu
- Huy dong vén ngan han bang cach vay ngan han tir ngan hang
Puogc thanh 1ap 5/12/2016, cong ty cung cip cac san pham phuc vu in
an quang céo,bat in , muc in ..cho cic doanh nghiép trong va ngoai thanh
phd.Sau hon 3 nam nd lyc phan ddu cong ty bat Trudng Giang da ching to dugc
vi tri ctia minh trong nganh xuat nhap khau ¢ Hai Phong. Cong ty ludn phuc vu
V61 phuong cham:
- Chét luong phuc vu va chat luong san pham 1a trén hét.
- Mang lai loi ich téi da cho khach hang véi chi phi thap nhat
- Nhiét tinh chu dao va dang tin cay
2.1.2 Chirc nang nhiém vu ctia doanh nghiép
2.1.2.1 Nganh nghé linh vuec kinh doanh ciza doanh nghiép
Theo quyén dang ky kinh doanh, doanh nghiép dang ky hoat dong sau:
- Mua ban bat, muc in, decal
2.1.2.2 Churc nang cua doanh nghiégp
Cong ty 1a don vi kinh doanh hoach toan doc lap, c6 dau riéng va duoc
mo tai khoan giao dich tai Ngan hang.
Chap nhan nghiém chinh cac chu truong chinh sach ciia Dang, Phap luat
Nha nudce, cac quy dinh cta B, Nganh. Ngoai ra chiu sy quan 1y hanh chinh an
ninh ... cia UBNN céc cip noi dit tru s ciia cong ty.
2.1.2.3 Nhiém vu cua cong ty
Cong ty TNHH Bat Truong Giang c6 nhiém vu t6 chirc va kinh doanh
dung nganh nghé diang ¥ , theo quy ché hoat dong ciia Cong ty, tra no dung han,
hoan thanh nghia vu nop thué day du theo quy dinh cua phép lut.
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M rong quan hé thi trudong, dong thoi tim kiém thi truong méi, kinh
doanh cac mat hang bat in, dé can, muc ... va cac cong viéc khac theo dung giéy

phép dang ky kinh doanh cua Cong ty.

T6 chirc thuc hién tét cac nhiém vu kinh doanh, chap hanh nghiém chinh
cac ché do hoach toan, ké toan thdng ké, thuc hién ding ché do bao cao va chiu

Su quan ly cta cac co quan ban nganh.

2.1.3 Linh vuc kinh doanh cia cong ty

La linh vyc kinh doanh buén ban nhip khau cdc mat hang phuc vu céc
hoat dong in 4n quang céo cac chuong trinh sy kién nham muc dich lgi nhuan.
Pay 14 hoat dong kinh doanh chinh va chi yéu ciia doanh nghiép va ciing 1a linh

vuc thu hit vén dau tu 16n nhat trong cong ty

2.1.4 Co cau té chirc quan ly

Giam déc
P.Giam déc
P K& todn P,XuﬁE P.Kinh P.Kho Ve}
nhap khau doanh van chuyeén

( Nguon : Phong kinh doanh Céng ty TNHH TM & XNK Truwong Giang )

So @6 2.1 Co céu td chirc bd may cong ty TNHH TM & XNK Truwong Giang
2.1.5 Chire niing, nhiém vu cia méi phong ban

- Giam dbc : 1 nguoi
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La mot trong nhiing ngudi sang 1ap vién dau tién, chi dao diéu hanh toan
bo hoat dong kinh doanh cua Cong ty, ban hanh vé cic quyét dinh cudi cung,
chiu trach nhiém trude phéap luat vé moi hoat dong caa doanh nghiép

- Ph6 giam dbc 1 nguoi

La mét trong nhitng sang 1ap vién ctia Doanh nghiép cong tac vién dic
lyc cua giam dbc, co nhiém vy giam sat va quan 1y chat ché moi hoat dong kinh

doanh cua Cong ty
- Phong ké toan 2 nguoi

Cong ty 1a mot don vi hach toan thanh kinh té doc 1ap duoc to chua theo
mod hinh hach toan tap trung. Vi thé phong ké toan cé chtic ning theo ddi , ghi
chép, phan anh cac nhiém vu kinh té phat sinh trong ky. Phong ké toan c6 nhiém

VU

+ Thuc hién tot diéu 18 ké toan trudng va phap 1énh hé thong ké do nha nudc
ban hanh

+ T6 chuc hach toan cac dich vu va dé suat cac giai phap giai quyét cong tac san

Xuat c6 hiéu qua kinh té cao

+ Giao dich, quan hé dam bao du vén dau tu cac ngudn dé phuc vu kinh doanh
c6 hi¢u qua

+ Giit bao toan va phat trién von, dé xuat cac bién phap dua von vao kinh doanh
dang phap luat.

- Phong xuét nhap khau 2 nguoi

Xay dyng quy trinh mua hang, giao nhan va xuat, nhap hang hoa, thuc
hién cac hoat dong giao dich, dam phan, ky két hop dong véi khach hang va nha
cung cap. Hoan tat cac thi tuc, gidy to XNK hang hoa nhu: Hop dong mua ban,

chung tir van chuyén, chiing tir XNK, thi tuc thanh toan, giao nhan hang
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- Phong kinh doanh: 2 nguoi

C6 nhiém vu chinh 1a dem dwgc san pham dén tay khach hang, ngoai ra
ho con c¢6 nhiém vu ddo tao nhan vién mdi, nghién ctiru dbi tha canh tranh, xay
dung cac ké hoach kinh doah ciia cong ty dua trén cac hop dong da ky. Nhiém

vu cu thé:
+ Lap ké hoach tiéu thu cac san pham cua cong ty

+ Du thao va chinh 1y cac hop dong kinh té theo dung phap luat, quan 1y va theo
doi thyc hién tot cac hop dong kinh té da ky két.

+T chirc 1am tét cong tac thong ké bao céo.
+Tin kiém ma rong thi truong thi tredng tiéu thy san pham.
- Phong ban hang va kho: 8 nguoi

Ban hang va nhap hang dé dam bao cho qua trinh ban hang cia cong

ty.C6 nhiém vu:

+ Tao dugc mdi quan hé véi ban hang, dam bao hang hoa on dinh vé chat luong

quy cach va chung loai.

+ Phéi hop dong bo vai phong kinh doanh khi thyc hién cac hop dong nham dap

ung kip thoi hang hoa cho cong viéc kinh doanh.

+ C6 nhiém vy giao nhan hang héa. Sap xép hang hoa trong kho dam bao kho
hang ludn gon gang, d& dang trong viéc nhap suat hang hoa. Pidu hanh cong tac

van chuyén hang hoéa.
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2.1.6 Hoat dong kinh doanh cia Cong ty nam 2018 — 2019

DPon vi tinh: VND

BAO CAO KET QUA HOAT PQNG KINH DOANH NAM 2019 - 2018
STT | CHITIEU Nam 2019 Nam 2018 Chénh 1éch

Tang giam Ty trong %
1 Doanh thu ban hang va cung cap dich vu 12,698,555,800 6,192,022,480 6,506,533,320 | 105.08
2 Cac khoan giam trir doanh thu - - -
3 Doanh thu ban hang va cung cap dich vy 12,698,555,800 6,192,022,480 6,506,533,320 | 105.08
4 Gia von hang ban 12,506,988,191 5,965,418,192 6,541,569,999 | 109.66
5 Loi nhuan gop vé ban hang va cung cap 191,567,609 226,604,288 (35,036,679) | -15.46
6 gan\;luthu hoat dong tai chinh 222,818 71,218 151,600 212.87
7 Chi phi tai chinh - - -
8 Chi phi quan 1y kinh doanh 132,169,139 211,227,532 (79,058,393) | -37.43
9 Loi nhuan thuan tir hoat dong kinh doanh 59,621,288 15,447,974 44,173,314 285.95
10 Thu nhap khac - 62,261,137 (62,261,137) | -100.00
11 Chi phi khac - 100,000 (100,000) | -100.00
12 Loi nhuan khac - 62,161,137 (62,161,137) | -100.00
13 Téng loi nhuan ké toan trude thué 59,621,288 77,609,111 (17,987,823) | -23.18
14 | Chi phi thué TNDN 11.924.257,6 15.521.822,2 (3.597.564,6) | -23,17
15 Loi nhuan sau thué TNDD 47.697.030,4 62.087.288,8 (14.390.258,4) | -23,17
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Nhan xét:

Can clr vao bang phan tich két qua hoat dong kinh doanh ctia Cong ty
TNHH Thuong Mai Va Xuat Nhap Khau Trudng Giang ta c6 thé thay rang:

Loi nhuan sau thué nam 2019 so v&i nam 2018 giam 39,987,823 dong
tuong tng véi 67.8% cho thay két qua hoat dong kinh doanh cua cong ty nim
2019 kém hon so véi nam 2018. Pdng thoi giup cho cong ty tim xem nguyén

nhan va céac bién phap khac phuc.

Doanh thu ban hang va cung c4p dich vu ndm 2019 so véi nam 2018 ting
6,506,533,320 dong tuong (g voi 105,08% , doanh thu ciia cong ty ting cao do
lugng ban cac san pham cia cong ty déu ting lén. Tai cong ty mat hang chi yéu
cta cong ty duoc tiéu thu nhiéu trén thi trudng chinh 12 mat hang decal, bat in va
muc in quang c4o. Ba loai hang nay dong gop dang ké vao doanh thu cua Cong
ty trong giai doan vira qua va la mat hang chi dao ma Cong ty tap trung nhap
khau .

Trong nam 2019, gia von hang ban ting 6,541,569,999 d6ng so véi nam
2018 g vé6i 109.66 % . Gia von hang ban ting trong giai doan nay 1a do san
luong tiéu thu trén thi truong ting. Bén canh d6 cic mit hang san pham cua
cong ty duoc nhap khau truc tiép tir nudc ngoai vao do d6 gia von hang ban
cling chiu tac dong truc tiép tir thi trudng ngoai té. Trong giai doan nay, ta thay
rang, toc do tang cua gia von di co phan 16n hon téc d6 ting cua doanh thu.
Trong khi doanh thu tai Cong ty chi ting 105 % thi gia von hang ban lai ting
109.658 %. Piéu nay da lam cho loi nhuan gop giam xuéng 35,036,679 dong
ung voi 15,46%.

Doanh thu hoat dong tai chinh nam 2019 so v4i nam 2018 tang 151,600
dong tng véi 212.87% . Doanh thu hoat dong tai chinh dén tir 13i cho vay, 1ai
tién giri ngan hang, 14i ban hang tra cham, tra gop... Tuy c6 su ting trudng
manh trong nim 2019 nhung doanh thu hoat dong tai chinh chiém ty trong

khong dang ké trong tong doanh thu. Diéu nay thé hién Cong ty chua chi trong
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t61 cac hoat dong dau tu tai chinh.

Chi phi quan 1y kinh doanh ndam 2019 gidm so v6i1 nam 2018 la
79,058,393 1ing Vv&i ty 18 1a 37.43% . Nguyén nhan dan dén chi phi quan ly
doanh nghi¢p giam l1a do nam 2019 Cong ty lam an khong hiéu qua. Pay la
khuyét diém caa doanh nghiép can khic phuc trong thoi gian téi. Do d6 ban lanh
dao cong ty can phéi hop vai cac phong ban va cac can bd cong nhan vién dua
ra cac bién phép can thiét dé giam chi phi quan 1y doanh nghiép, gop phan ting

loi nhuan.

Nam 2019 thu nhap khac cia Cong ty giam manh so véi nam 2018 la
62,161,137 d6ng, Gtng véi 100%. Chi phi thué TNDN nam 2019 giam so V4i
nam 2018 1a 3.597.564,6 dong tng voi 23.17%. Doanh thu cia Cong ty nim
2019 tang 1én 6,506,533,320 dong nhung cung véi d6 chi phi ciia doanh nghiép
cling ting, tham chi con ting hon doanh thu . Pay 13 nguyén nhan chinh dn dén
loi nhuan sau thué nam 2019 cua Cong ty giam14.390.258,4 dong so V&i nim
2018 tuong ung vai 23,17%.

2.1.6 Thuan lgi va khé khin ctia doanh nghiép
2.1.6.1 Thudn lei

Cong ty nam trén dia ban thanh phd Hai Phong, 1a mot trong 4 thanh phd
I6n nhit cia ca nudce, 1a mot trong 3 cuc ting trudng quan trong cia ving Kinh
té trong diém Béc bo (KTTPBB), 1a “cira ngd” ra bién cua cac tinh phia Bic, 13
“trong diém” trong ké hoach phat trién hai hanh lang va mot vanh dai kinh té

gitta Viét Nam véi Trung Quéc...

Piéu kién kinh té chinh tri on dinh, chinh sach kinh té mo trong thoi ky

d6i méi tao da cho su phat trién va hoi nhap vo nén kinh té thé giéi cia Cong ty.

Doi ngii can bd nhan vién tré, c6 kha ning sang tao, nhanh nhen va tiép

thu nhanh.
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Pic diém vé nganh nghé thuong mai va xuit nhap khau 1a mot trong

nhitng nganh nghé duoc thanh phd tao diéu Kién va chu trong phat trién.

2.1.6.2 Kho khan

La mot cong ty méi duge thanh 1ap, cong ty Trudng Giang con gap nhiéu

kho khin trong van dé vé vén.

Pic diém vé nganh thuong mai va xuat nhap khau phu thudc nhiéu vao

chinh s&ch ctia dang va nha nudc.
M6t s6 can b nhéan vién tré con thiéu kinh nghiém

Tinh hinh canh tranh trén thi truong trong nudc ndi chung va trong thanh

phd néi riéng ngay cang gay gat:

Hién nay trén thi truong dang c6 cac san pham méi thay thé nhu dén led,

decal,nhya mica trong ( mau ) ...

2.2 PHAN TIiCH THUC TRANG HOAT PONG MARKETING TAl
CONG TY TNHH TM & XNK TRUONG GIANG

Cong ty TNHH TM & XNK Truong Giang hoat dong chi yéu trong linh

vuc kinh doanh, phan phdi cac phu kién in an quang céo.

2.2.1 Quy trinh phén phéi san pham ciia céng ty dén khdch hang
Budc 1: Khach hang dat hang vai phong kinh doanh.
Budc 2: Phong kinh doanh béo cho pho giam dbc.
Budc 3: Pho giam dbc dat Iénh xudng phong ban hang va kho

Budc 4: Nhan vién kinh doanh s€ lam thu tuc giao nhan véi nhan vién

phong ban hang va kho
Budc 5: Lai xe trd hang giao cho khach hang.

2.2.2 Thi trwrong doanh nghiép
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In bat quang céo gia ré 1a mot trong nhimg phuong thic phd bién dé
quang cdo hiéu qua dic biét trén thi truong hién nay. Vi toc dd quang cao
nhanh va rong cung hiéu qua quang cdo dam bao duoc nhu cau truyén tai thong
diép sau rong dén voi cong chung, in bat quang céo trd thanh dich vu ndi bat
hiéu qua trén thi trudong hién nay.Cung véi su phat trién cua nganh dich vu in
quang cao thi thi trudng nganh ciing cip vat liéu in 4n quang cdo ciing ngdy
cang trd nén sdi dong. Do tinh chat va dic diém cua san pham, thoi diém ma thi
truong ¢6 nhu cau cao nhat 1a vao cudi nim va dau xuan nim méi, khi ma cac
hoat dong giam gia, khuyén mai cudi nim va cac 1& hoi dau xuan nim mdéi dién
ra x6i n6i . Tuy nhién su phat trién cua nhu cau thi truong vé hang hoa ting 1én
da kéo theo su phat trién cua nhiéu hing kinh doanh phu Kién in an quang céo

khac, khién cho thi trudng canh tranh ngay cang khoc liét .

La mdt doanh nghiép véi quy md nho, nén thi treong cua doanh nghiép
tap chung chii yéu ¢ thanh phd Hai Phong va mot sé thanh phd 1an can khac nhu
Quang Ninh, Hai Duong, Bac Ninh . Cac san pham chu luc cua cong ty 1a bat in
hiflex, decal va muyc in. Tuy nhién theo yéu cdu ngdy cang cao cua thi truong thi
san pham cua doanh nghiép van chua dap tmg duoc yéu cau cua khach hang.
Gay ra tinh trang nhu cau thi truong 16n nhung doanh nghiép khong dap tng

duoc nhu cau thi truong.
2.2.3 Phdn tich yéu t6 anh hwéng dén hoat dong Marketing ciia doanh nghigp
2.2.3.1 Moi truong vi mo

- Moi truong chinh tri - phap luat

Thudc loai hinh cong ty thuong mai, cac san phém hang hoa cua Truong
Giang déu duoc nhap khau tryc tiép tir nuéc ngoai. Vi thé yéu td chinh tri - phap
luat c6 tam anh huong rat 16n dén hoat dong kinh doanh cua cong ty. Mdi mot
quoc gia déu co nhimg chinh sach phap luat khac nhau ddi véi ting loai hinh

kinh doanh, dich vu trong timg hoan canh khac nhau. Viéc nam bat va hiéu biét
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1d cac chinh sach, quy dinh phap luat cia nha nudc vé mat hang xuat nhap khau
s& giup cho cong ty tranh gip phai nhiing rac réi dén tir cac thu tuc hai quan

ddng thoi gitp cac doanh nghiép ndm bit cac co hoi dé phat trién doanh nghiép.
- MBbi truong kinh té - xa hoi

Tinh hinh kinh té - xd hoi 6 thang dau nim 2020 dién ra trong bdi canh
nén kinh té thé giéi dang bi anh huéng nang né tir cudc chién tranh thuong mai
M5 - Trung hdi cubi nim 2019 va dich Covid 19 dau nam 2020. Do 4p dung céc
bién phap gian cach xa hoi cac hoat dong du lich quang céo toan bo bi huy bo.
Piéu nay di anh hudng nghiém trong dén hoat dong kinh té néi chung va hoat
dong quang cao noi riéng. Tuy nhién chinh phu va nha nudc da va dang co
nhitng chinh sach giap cho doanh nghiép vuot qua kho khan trong giai doan
nay. Chinh vi vay cong ty can phai co cac giai phap dung dan dé c6 thé phyc hoi

sau cuoc khung hoang.

2.2.3.2 Moi truwong vi mo
- Khach hang cua doanh nghiép

Mot cong ty mudn ton tai va phat trién duoc phai lay lay khach hang 1am
trung tam. Trén co so do, cong ty TNHH TM & XNK Truong Giangluon dat
khach hang vao vi tri quan tdm hang dau trong chién luoc phat trién cia cong ty.
Khach hang ctia cong ty tap trung cha yéu tai cac tinh Bac Bo, ngoai Hai Phong
1a thi truong chinh, Bac Ninh, Quang Ninh,Hai Duong ciing 1a thi truong tiém
nang cua cong ty. Dé co thé dua ra cac chinh sach marketing hiéu qua, Truong

Giang da phan chia khach hang theo viing mién va theo s6 lugng don dit hang
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Thi truong trung

|

TP.Hai Tinh. Quang
Phong Ninh
NoOi1 thanh Ngoai thanh
Q. Lé Chan, H. Vinh Bao,
‘ TP.Ha Long
Q.Ng6 Quyen; H. Tién Lang,
. TP. Ubng Bi
Q. Hong Bang, H. An Lao,
Q. Kién An, H. Kién Thuy

So d6 2.2 So' @6 phan bo khach hang Trwong Giang theo viing mién
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Ngoai phan chia khach hang theo ving mién thi Trudng Giang ciing chia
khach hang theo san luong don hang 16n nho dé co nhing chinh sach khuyén

mai ciing nhu chiét khau hop 1y

+ Nhom 1: nhom khach hang c6 lugng don hang > 500.000.000 / thang, kéo

dai trong vong 5 thang lién tiép thi duoc goi 1a nhém khach hang 16n.

+ Nhom 2: nhom khéach hang c¢é luong don hang < 300.000.000 / thang duogc
goi la nhom khach hang nhé

- i thi canh tranh ciia Truong Giang tai thi truong Hai Phong.

Trong nhimg nam gan day khi nén kinh té mé cira hoi nhap, nha nudc tao
diéu kién hét sac cho doanh nghiép phat trién, nhu cau quang céo san pham cua
cac cong ty ngdy cang duoc chd trong. Vi thé ma sy canh tranh trong nganh
cung cap phu kién in an ciing trd nén gay gat. Hién nay ¢ thi truong Hai Phong
c¢6 kha nhiéu cong ty kinh doanh linh vuc phy kién in 4n, trong sé d6 phai ké dén
Cong ty quang cdo Sao Bang va Cong ty TNHH TM va PT Thién Thanh.

Can ctr vao loai san pham, thi phan cua Doanh nghiép va cac ddi thu canh
tranh trong nganh. P4i thu canh tranh chinh cua Doanh nghiép 1a Cong ty quang
cdo Sao Bang va Cong ty Thién Thanh.

- Nha cung ang phu kién in an quang cio

Cong ty ZHEJIANG TIANCHANG PLASTICS FABRIC CO, ATC (
Cong ty vai nhya Chiét Giang ) 1a mot lién doanh Trung-My dugc thanh 1ap vao
nam 1997. Bé dap tng nhu cau cua khach hang, Cong ty vai nhya Chiét Giang
d3d mo rong quy mo san xuét va gidi thiéu cac thiét bj tién tién nhat tir Dt va
Pai Loan trong nhitng nim gan day. San pham cua Cong ty dugc Xuat sang Bac
My, Nam M¥, Chau Au, Trung Dong va Pong Nam A.

La mot cong ty thuong mai xuat nhap khau, hang hoéa cua Trudong Giang

déu duoc dat truc tiép & bén nudc ngoai, chu yéu 1a thi trudng Trung Qudc vi
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vdy ma gia ban ciing nhtr chat luong san pham phu thudc chinh vao nha cung
tng. Véi sy bién dong lién tuc cua thi truong , biét duoc diéu dé lanh dao va
nhan vién Truong Giang ludn tao mdi quan hé tét véi nha san xuat voi tac phong
chuyén nghiép nhanh choéng, dong thoi gan giii va tao cam giac thoai mai khi
cung lam viéc. Chinh vi vay sy thay doi vé gi4, hay chinh sach cta nha san xuat
ludn dugc biét rat som ciing nhu sy vu ai trong qua trinh dit hang va nhan hang
dugc dé dang va thuan lgi hon. Dong thoi nha cung tng ciing tao diéu kién cho
bén Truong Giang duoc cham tién hang va tra lai hang hoa bi 18i nhanh nhat c6
thé.
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2.2.4 Doanh thu ciia Cong ty Truwong Giang nam 2018 — 2019
2.2.4.1 Doanh thu theo san pham

DPon vi tinh: VND

STT | Chung Tén hang Nam 2018 Nam 2019 Chénh léch
loai 2019/2018
Gia tri Ty 1€ | Gia tri Ty I¢ | Tang _giam | %
% %

1 Bat in

HIFLEXW 30-270g 650,162,360.40 |14 1,271,125,435.58 | 13 620,963,075 | 0.96
2

HIFLEX W 32 -290 g 464,401,686 10 1,173,346,555.92 |12 708,944,870 | 1.53
3

HIFLEX W34 - 300 g 510,841,854.60 |11 977,788,796.60 |10 466,946,942 | 0.91
4

HIFLEX PE DEN W40-369 |278,641,011.60 |6 782,231,037.28 8 503,590,026 |1.81

HIFLEX BE XAM W 40 -370g | 325,081,180.20 |7 880,009,916.94 9 554,928,737 |1.71

6 3M KHONG GAN XUYEN

SANG 417,961,517.40 |9 782,231,037.28 |8 364,269,520 | 0.87
7

DECAL trang 140 g 325,081,180.20 |7 782,231,037.28 |8 457,149,857 1.41
8

PP dau 150 g 278,641,011.60 |6 488,894,398.30 |5 210,253,387 | 0.75
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9
Can bong, can mo 232,200,843 5 391,115,518.64 4 158,914,676 0.68
10
Tong san pham bat in 4,644,016,860 | 75 9,777,887,966 77 | 3,887,046,413 | 10.63
11 Muc in Muc in chinh hang Konica
(it mui) 77,400,281 5 175,240,070.04 |6 97,839,789 1.26
12 Murc in chinh hang Cristal
(itmui) 77,400,281 5 204,446,748.38 |7 127,046,467 1.64
13 Murc in chinh hang SK4
(it mui ) 92,880,337.20 6 116,826,713.36 |4 23,946,376 0.26
14 Muc in Hifi DX5, DX7
(it mui) 77,400,281 5 146,033,391.70 |5 68,633,111 0.89
15
Nudc xt Iy dau phun 61,920,224.80 4 87,620,035.02 |3 25,699,810 0.42
16
Tong san pham muec in 1,548,005,620 25 2,920,667,834 23 343,165,554 | 4.47
17 )
Tong Cong 6,192,022,480 100 | 12,698,555,800 100 |6,506,533,320 | 15
|

Bing 2.2. Bang thonmg ké gida tri doanh

thu cua tang

o1

san phdam doanh nghigp Trwong Giang 2018-2019




Nhan xét:

Cong ty Trudng Giang 13 cong ty kinh doanh san pham hang héa phuc vu
in 4n quang cao ngoai troi nén san pham chinh ctia cong ty chi yéu 1a bat in va
muc in quang c4o. Qua bang trén ta ¢ thé thdy rang do nhu cau cua thi truong

nén doanh thu ctia 2 san pham trén trong ndm 2018 — 2019 d4 c6 sy thay doi.

Nam 2018 san pham bat in 4,644,016,860 dong ung véi 75% trong d6
phai ké d¢én 3 mit hang luon dan dau va tiéu thy manh d6 1a bat HIFLEX W 30,
HIFLEX W 32 va bat HIFLEX W34 . Sang dén nam 2019 ba in van giit vai tro
chu dao trong doanh thu cua doanh nghiép chiém 77% téng doanh thu tng véi
9,777,887,966 dong, tuy nhién 3 mit hang ludn gian dau cua nam 2018 co su

giam nhe do nhu cau caa thi trudng vé cac mat hang bat in khac tang 1én.

San pham muyc in trong nam 2018 chiém 25% tong doanh thu twong (g
Vi 1,548,005,620 dong dén nam 2019 chiém 23% tong doanh thu. Nguyén nhan
di dén doanh thu cia sam pham muc in giam 13 do trén thi truong xuit hién
nhiéu loai muc in méi va cac ddi thi canh tranh nhu Céng ty Sao Bang, Cong
ty Thién Thanh ...ddy manh quang ba marketing gdy mot phan anh hudng dén

Truong Giang.

Hang nam phong ké toan cong ty TNHH TM & XNK Truong Giang ludn
théng ké va bao céo vé gia tri doanh thu cac loai san pham cua céng ty, qua sd
liu thong ké bo phan ké toan bao cao cho ban giam déc cong ty ciing nhu
phong kinh doanh nham ndm bt duoc sy bién dong caa cac san pham tac dong

dén doanh thu cta cong ty.

- Qua d6 giup cho ban giam déc phong kinh doanh theo ddi duoc bién
dong tot, xau cta hoat dong kinh doanh, phat trién nhitng diém tét, tim hiéu phat

hién, ngin chan nhitng két qua xau 1am anh huong dén doanh thu cua cong ty.
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- Pay manh phan phéi nhiing san pham c6 doanh thu cao, san pham cé xu
hudng phat trién trong cac nam tiép theo. Loai bo nhitng san pham c6 doanh thu

thap, thi truong c6 xu hudng giam manh.

- C6 ké hoach nhap cac loai san phdm chinh, san pham phy, san pham dan
dau cho nidm téi nham khai thac hiéu qua ngudn von, dam bao san luong du trir

phan phdi ciing nhu cung cép cho cac dai 1y va khach hang.

- Bong thoi giup ban giam déc va phong kinh doanh dua ra chién lugc
marketing ciing nhu chinh sach phu hop cho ting san pham chinh, phu, dac biét
1a chinh sach vé gia ciling nhu wu dai cho cac san pham chinh, san pham phu sao

cho mang lai doanh thu cao nhat cho cong ty

2.2.4.2 Doanh thu theo khu vic

DPon vi tinh: VND

Nam 2018 Nam 2019 Chénh léch

Gia tri Ty 1€ | Gia tri Ty 1¢ | Tang- giam %
% %

TP. Hai
Phong 3,715,213,488 | 60% | 8,000,090,154 |63% |4,284,876,666 | 1.15

TP.
Quang 028,803,372 |15% |2,158,754,486 |17% |1,229,951,114|1.32
Ninh

TP. Hai
Duong |928,803,372 |15% |1,269,855,580 |10% |341,052,208 |0.37

TP.Bic
Ninh 619,202,248 |10% |1,269,855580 |10% |650,653,332 |1.05

Tong
doang 6,192,022,480 | 100% | 12,698,555,800 | 100% | 6,506,533,320 | 1.05
thu

Bdng 2.3 Bdng théng ké ciia phong ké todn vé gid tri, ty 1¢ doanh thu
theo khu viee thanh phé nim 2018- 2019

Nhan xét:

Qua bang phan tich trén ta c6 thé thdy dugc doanh thu san pham dich vu

cua Trudong Giang c6 su thay d6i trong hai nim qua. Nam 2018 doanh thu cua
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thi truong Hai Phong 1a 3.715.213.488 d6ng chiém 60% trong tong doanh thu.
Pén nam 2019 doanh thu ctia Hai phong ting thém 4.284.876.666 dong ung véi
1.15 %. Trong nam 2018 doanh thu cua thanh phd Quang Ninh 1a 928.803.372
dong ng vai 15% tong doanh thu cia doanh nghiép sang nam 2019 doanh thu
ting 1én 2.158.754.486 ddng twong ung véi 17% tong san pham doanh thu.
Thanh phé Hai Duong nim 2018 chiém 15% téng san phiam doanh thu tuong
g V6i 619.202.248 dong dén nam 2019 giam xudng con 10% téng doanh thu
tng voi 1.269.855.580 dong. Doanh thu thanh phé Bac Ninh nim 2018 1a
619.202.248 dong nam 2019 doanh thu 1.269.855.580 dong chiém 10%. Co thé
thay rang, thanh phd Hai Phong van 1a thi truong chinh trong tong doanh thu caa
Truong Giang. Thi truong tai cac thanh phd Quang Ninh, Hai Duong,Bac Ninh

van chiém ty trong thap trong tong doanh thu caa doanh nghiép.

2.2.4.2 Doanh thu theo nhom khach hang

DPon vi tinh: VND

Nam 2018 Nam 2019 Chénh léch

Gia tri Ty Gia tri Ty Tang - giam | %
trong trong

Nhom 1
1,548,005,620 | 25% | 4,952,436,762 |39% | 3,404,431,142 |2.2

Nhom 2
4,644,016,860 | 75% | 7,746,119,038 |61% | 3,102,102,178 | 0.7

Tong

6,192,022,480 | 100% | 12,698,555,800 | 100% | 6,506,533,320 | 1.1

Bdng 2.4 Bang thong ké ciia phong ké todn vé gid tri, ty 1é doanh thu theo
nhom khdch hang lon nho nam 2018- 2019

Nhom 1 nhoém khach hang 16n: Pay 1a nhém khach hang ma doanh nghiép
dang huong to1 . Trong hai nam 2018-2019 nhdém khach hang nay tuy chua
chiém ty trong chinh trong doanh thu cua doanh nghiép nhung ciing di mang lai
mét ngudn loi khong nho cho doanh nghiép. Mot sé khach hang lon ctia cong ty
dugc ké dén nhu Cong ty Qua Cau Vang,Cong ty Thuong mai truyén thong Hai
Phong, Cong ty Quang cao Tan Viét... Vi day 1a nhém khach ma doanh nghiép
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dang hudng té1 chinh vi vay véi cong ty luon danh nhiing chinh séach wu dai cho
khach hang.

Hon thé nita khi khach hang dén véi Truong Giang ludn dugc phuc vu
mot cach chuyén nghiép, san pham chat luong, gia ca hop 1y va thu tuc nhanh
chong, nhan vién thi truong ludn tao cho khach hang cam giac thoai mai va gan
giii khi 1am viéc véiTruong Giang . Chinh vi vy khach hang dén véi Truong

Giang ludn tin tuéng va trung thanh vadi cong ty.

Nhoém 2 nhém khach hang nhé: Pay 1la nhém khach hang chinh cta doanh
nghiép hién nay. Tuy san luong don hang thap nhung day 1a nhém khach mang
dén doanh thu 6n dinh cho doanh nghiép.

2.2.5 Chinh sach Marketing — Mix

2.5.5.1 San pham ciia Céng ty

STT | San pham Truong Giang | Sao Bang | Thién Thanh
(SBC)

1 | BatHIFLEX W30 (270 g) v v v

2 | Bat HIFLEX W32 (290 g) v

3 | Bat HIFLEX W34 (300 g) v v

4  |Bat HIFLEX DPE PEN W| v v v
40 (360 Q)

5 |Bat HIFLEX W PE XAM| v v
W40 (37009)

6 |[Bat 3M KHONG GAN| v v
XUYEN SANG

7 | DECAL trang 140g v

8 | Decal 3M trang sira 1J15-10 v v

9 Decal 3M ludi 1367 v v

10 | Decal 3M trong subt 1J3650- v v
114

11 | Decal 3M — Film 3M phan v v
quang

12 | PP dau 150 g v v v

13 | Can bong, can mo v v v

14 | Muc in chinh hiang Konica v v
(it mui)
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15 | Muc in chinh hing Cristal v
(it mai)

16 | Muc in chinh hang SK4 v v
(it mai)

17 | Muc in Hifi DX5, DX7 v 4
( it mui )

18 | Nuéc xir Iy dau phun v v v

19 | Muc nuoc INKTEC v 4

20 | Hop muc 49A/53A v 4

Bdng 2.5 Bdng danh muc sdn phdm ciia Trwong Giang va déi thii canh tranh
( Nguon: Phong kinh doanh Céng ty Truong Giang nam 2018 -2019)
Nhan xét:

Qua bang 2.3 ta c6 thé thdy duogc so véi hai ddi tha canh tranh truc tiép thi
san pham cia Truong Giang kha phong phu va da dang dac biét 1a cac san pham
bat in va muc in quang cdo. Tir 46 khach hang c6 nhiéu lya chon cho san pham
hang hoa cta minh. Viéc cac san pham cua cong ty da dang s& gitp cho doanh
nghiép thu hit dug nhiéu su chi ¥ caa khach hang. Pong thoi chinh sy da dang
hoa san pham ciing gitp cho Cong ty giam thiéu rai ro viéc phu thudc vao mot
san pham duy nhat. Pay ciing duoc coi 1a mot vii khi canh tranh cua cong ty

trong thi trudng canh tranh ngdy cang gay gat nhu hién nay.

Tuy nhién viéc c6 nhiéu kich ¢&, chang loai mat hang san pham ciing 1am
tang tinh phuc tap cua hoat dong phan phdi san pham.
2.5.5.2 Chinh sach gia

Cong thire tinh gia san pham doanh nghiép Truong Giang

- Gia von hang ban = ( Gia mua vao RMB ) * ty gia thoi diém thanh
toan+chi phi van chuyén+ chi phi thué
- Gia ban san pham = Gia v6n hang ban + lgi nhuan
Cong ty TNHH thwong mai va xuit nhap khau Truong Giamg véi loai
hinh cong ty la thuong mai trong linh vuc kinh doanh phan phéi san pham phu
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Kién in 4n quang cdo, chinh vi vdy gia ban cua cong ty phu thudc rat nhiéu vao
gia ban cuia nha cung ung (cong ty ZHEJIANG TIANCHANG PLASTICS
FABRIC CO, ATC) va gia thi truong ngoai té

Ngoai muc gid ban ngay thi Truong Giang ciing c6 chinh sach gia ap
dung cho cac khach hang ng trong mot thang. Qua do6 c6 thé thay chinh sach vé
gia cua Truong Giang kha linh hoat va day duogc coi 1a mét vii khi canh tranh

cua doanh nghiép khi thi truong ngay cang gay gat.

DPon vi tinh: VND

STT | Mit hang Kho (M) |Dai |Gia Gia  ban
(m) | thanh cong ng
toan (1 thang)
ngay
1 Bat HIFLEX W30 _ (270g) | 2.0—3.2 70 7.900 &m | 8.200d/m
2 Bat HIFLEX W32 (290¢g) | 2.0-3.2 70 8.400 d/m | 8.600d/m
3 Bat HIFLEX W34 (300 g |25-3.2 70 8.900 &/m | 9.200d/m
)
4 Bat HIFLEX DE PEN W | 3.2 70 11.700 &/m | 12.000d/m
40 _ (360 )
5 Bat HIFLEX W PE XAM | 3.2 70 11.700 &/m | 12.000d/m
W40 (370 g)
6 Bat 3M KHONG GAN |28, 3.2 50 33.000 d&/m | 33.500d/m
XUYEN SANG
7 DECAL tring 140g 0.914-1.07- |50 15.000 d/m | 16.000d/m
1.27-1.52
8 PP dau 150 g 0.914-1.07- |50 11.000 d/m | 12.000d/m
1.27-1.52
9 Cén bong, can mo 0.914-1.07- 50 6.000 dm | 7.000d/m
1.27-1.52

(Bdng 2.6 Bdng gid thanh san pham Céng ty Trwong Giang 2018 — 2019)
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Vi gid ban cong ng ( trong 1 thang ), khach hang cua Cong ty Truong
Giang s& giam bt duoc ap luc tai chinh khi dat hang ddng thoi ciing tao diéu

kién quay vong von cho khach hang.

Cong ty sé& tién hanh thuc hién nhiém vy nhiac nhg khach hang qua email
hoac goi dién tryc tiép trude 10 ngay khi dén han thanh toan dé ho cé thoi gian
chuan bi tién. Trong trudng hop khi dén ngay thanh todn ma khach hang van
chua thanh toan thi cong ty s& dén gdp va trao ddi truc tiép voi khach hang.
Cong ty s& tao diéu kién cho khach hang tra tién theo timg dot, ngoai ra thi cong
ty ciing théng béo voi skhachs hang s& ding cung cap hang cho khach dén khi
khach hang tra hét tién hoic chi giao khi don hang méi duoc thanh todn tién
ngay.

Mot diéu quan trong nira 1a yéu t6 chiét khau ciing quyét dinh rat 16n dén
gia ban ctia cong ty d6i voi cac khach hang.

+ Poi voi nhém khach hang I: 1a nhom khach hang 16n. Pay duoc coi 1a
nhoém khach hang ma Cong ty dang hudng t61.Vi vay ma cong ty luén c6 nhiing

chinh sach vu dai vé gia ca cho cac doanh nghiép thudc nhoém khach hang nay.

+ D6i v6i nhom khach hang II: 1a nhém khach hang nho va 1a nhom khach
hang chinh mang lai lgi nhuan cho doanh nhiép. Tuy theo timg nhom khach

hang ma cong ty c6 nhitng chinh sach khuyén mai marketing khac nhau.
+ Khach hang c6 san luong 16n s& duoc chiét khau cao.

+ Khach hang c6 quan hé gan bo 1au dai, khach hang 16n ludn c¢6 wu dai hop

1y nhu tang qua wu dai hay tang voucher giam gia.

- Chinh sach gia d6i vi nhém khach hang 16n

STT | Nhom 1: khach hang thuoc nhom khach hang | Chinh sach xuc tién
lon

1 Pon hang c6 gia tr1 > 1 ty

Ngoai chiét khé‘u truc
tiep gia tri hop dong thi
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khach hang sé& duoc
tdng qua hay voucher
giam gia 15 triéu cho
lan mua hang tiép theo

2 | DPon hang c6 tri hgp dong >= 500 triéu

Chiét‘khéu 5% gia tri
hop dong

3 Pon hang cé gia tri 200 — 400 tri¢u

Chiét khau 2% gia tri
HDP

( Nguén : Phong kinh doanh ciia Céng ty Trwong Giang 2018 -2019)

- Chinh sach d6i v6i nhom 2: nhom khach hang nho

Ngoai viéc hd tro mién phi phi van chuyén dbi véi cac doanh nghiép trong

pham vi 10 km tai thanh ph6 c6 kho cta cong ty véi don hang > 15 triéu thi

cong ty ciing ap dung mot sé chinh sach khac ddi véi cac khach hang thudc

nhoém nay
STT | Nhom 2 Chinh sach | Ghi chi
pily :[ién
1 Gia tri tién hang thang > 400 | Chict khau | Khach hang dugc hudng

triéu.

5% trén
tong giad tri
tién hang

2 | Gia trj tién hang 50-100 triéu

Chiét khau
1% trén
téng gia tri
16 hang

sau khi 2 thang tiép theo
gia tri tién hang cua don
hang khong co su thay doi
nhiéu so véi cac thang
trude d6 trir bién dong cua
thi truong.

( Nguon : Phong kinh doanh ciia Céng ty Trong Giang 2018 -2019)
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Bang 2.7 Bang so sanh gia giir cong ty TNHH thwong mai Trwong Giang voéi hai déi tha canh tranh nam 2019

DPon vi tinh: VND

STT | Chung loai | Tén hang Gia Truong Giang | Gia Sao Bang (SBC) | Gia Thién Thanh

1 Bat HIFLEX W30 _ (270 ¢) 7.900 ¢/m 8.200 d¢/m 8.000 d/m

2 Bat HIFLEX W32 (290g) 8.400 d/m X X

3 Bat HIFLEX W34 (300g) 8.900 d/m X 9.000 d/m

4 Bat HIFLEX DE DEN W 40 (360 g) 11.700 d/m 11.800 d/m 11.800 d/m

5 BAT IN Bat HIFLEX W DE XAM W40 (370¢g) | 11.700 &/m X X

6 Bat 3M KHONG GAN XUYEN SANG | 33.000 d/m 33.200 ¢/m 33.400 ¢/m

7 DECAL trang 140g 15.000 d¢/m 15.200 d/m X
Decal 3M trang sira 1J15-10 X 15.000 d/m 15.100 d/m
Decal 3M ludi 1J67 15.100 d/m 15.300 d/m 15.300 d/m
Decal 3M trong suot 1J3650-114 X 15.600 d/m 15.500 d/m
Decal 3M — Film 3M phan quang X 16.000 d/m 16.000 d/m

8 PP dau 150 g 11.000 d/m 10.900 d&/m 11.000 d/m

9 Can bong, can mo 6.000 d/m 6.200 d/m 6.000 d/m

10 Muyc in chinh hang Konica ( it mui ) 800.000 d/can 810.000 d/can X

11 Muyc in chinh hang Cristal ( it mui ) 800.000 d/can X X

12 | MUC IN Muyc in chinh hang SK4( it mui ) 800.000 d/can X 805.000 d/can

13 Muc in Hifi DX5, DX7 (it mui ) 300.000 d/can X 305.000 d/can

14 Nudc xtr Iy dau phun 510.000 d/can 515.000 d/can 505.000 d/can

15 Muc nuéc INKTEC X 150.000 d/can

16 |Hop muc | Hop muc 49A/53A 144. 000 dong 145.000 d/ chiéc X
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Qua bang so sanh gia gitta cong ty TNHH TM & XNK Truong Giang Vi
cong ty quang cdo Sao Bang ( SBC )va Cong ty TNHH Thién Thanh cho thiy
bang gia san pham cung loai gitta cong ty Trudng Giang thap hon so voi hai ddi
thu canh tranh. Nguyén nhan c6 thé do Truong Giang liy duoc ngudn hang gia
ré va lay véi s6 luong 16n. Pay duoc coi 1a mot vii khi canh tranh caa Truong

Giang trén thi truong.

C6 thé thiy duoc hién nay cac san pham cong ty kha phong phi vé kich
¢ va chang loai tir bat in dén muc. Tuy nhién dé so sanh véi hai d6i tha canh
tranh thi san pham decal cia Cong ty van chua day du dé dap tng nhu cau cua
khéach hang.

Qua bang so sanh giad véi cac cong ty d6i thi canh tranh giup cong ty
TNHH thuong mai va xuat nhap khau Truong Giang qua d6 biét dugc minh,
biét dugc d6i thu canh tranh, théng qua do6 gitip cong ty cd nhimg diéu chinh vé
gia sao dic biét 1a cac dong san pham chi dao, chiém ty trong cao trong tong
doanh thu ctia cong ty nham khong dé ddi thu canh tranh st dung yéu té gia dé

chiém linh thi truong cua cong ty.
2.2.6 Chinh sdach phén phéi ciia Cong ty Truwong Giang
2.2.6.1 Cdc dang kénh phén phéi

Céac dang kénh phan phdi ma doanh nghiép c6 thé sir dung, thuong dugc

phan loai va Iya chon theo tiéu thirc tryuc tiép/ gian tiép hay dai/ngin.

Doanh nghiép Truong Giang sir dung kénh phan phdi gian tiép cho céac

san pham cua cong ty.

Kénh gian tiép: 1a dang kénh phan phdi ma trong d6 doanh nghiép
“ban”’hang ctia minh cho nguoi st dung thong qua cac nguoi mua trung gian
(Cong ty kinh doanh in 4n dich vu quang c4o). Tuy theo timg trudng hop, khach
hang truc tiép cua doanh nghiép 1a ban budn hodc ban 1¢. Doanh nghiép khong
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truc tiép ban hang cho ngudi str dung san pham hang hoa. Dang kénh nay duoc

mo ta nhu sau:

Dai ly .
Doanh Cac Khach
nguai hang
nghiép Lg‘c Iu’g‘ng tl'r'wa (ngg‘o’u
ban hang ung su
cua gian dung)
doanh

So do 2.3 So dé kénh phan phéi gidn tiép

2.2.6.2 Chinh sdch xiic tién cia doanh nghiép

Bén canh sy chuyén nghiép trong hoat dong san xuat kinh doanh Truong Giang

ludn chu trong hoat dong xtic tién ban hang vi vay hang nam Truong Giang ludn

dau tu cho hoat dong xay dung va quang ba hinh anh caa cong ty 1a mot nha

phan phdi chuyén nghiép, hoat dong thanh cong .

STT

Hoat dong xuc tién

Y nghia

Chi phi

1

Cong ty da quan tdm dén
viéc gui thu chuc mirng
nim moi, ngdy quéc
khanh, g danh thiép,
qua ting vao dip 18 d&én
cac khach hang cua
doanh nghiép

Viao cac dip Ié, dic biét 1a
vao dip nam méi, day la
ngay 1& truyén théng quan
trong va luén dugc moi

gia dinh quan tdm. Mon qua
va thu chiic murng cua

cong ty dén khach hang tao
cho khach hang thay su
quan tim, 4m ciing

50.000.000 @/
nam

Hoat dong don vi gan
lién véi cong tac xa hoi:
Cac hoat dong tu thién,
ung ho, dong gdp cho cac
t6 chic tai dia phuong
hang nam:

- L& hoi truyén théng cua
thanh phé Hai Phong: L&
hoi Hoa phuong do

- Héi cuu chién binh cua

Tao hinh anh dep mang tinh
x3 hoi va cong dong

cia cong ty ddi véi dat
nudc.

bac biét giap cho cong ty
coO uy tin hon trong vi¢c

dau thau phan phdi cac
cong trinh thanh phé va nha
nuoc.

50.000.000 d/
nam
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thanh pho.
- Chuong trinh Trang
ram cho em cuaa tp. HP

3 Hoat dong quang céo san | Pua cac san pham dén gan | 40.000.000 &/
pham trén facebook, zalo, | hon véi ngudi tiéu dung, | ndm

youtube ... gia tang kha nang nhan dién
san pham cta Cong ty

2.2.6.3 Cac chi tieu phan anh hoat dong marketing cua doanh nghié¢p
Co hai chi tiéu phan anh rd hoat dong marketing cua doanh nghiép
- Chitiéu 1:

Tong doanh thu

Tong chi phi marketing
- Chitiéu?2:

Tong loi nhuan

Tong chi phi marketing

Don vi tinh: VND

Chi tiéu Nam 2019 Nam 2018 Chénh 1éch

Tang - giam %

Tong doanh thu
12,698,555,800 | 6,192,022,480 | 6,506,533,320 | 105.08

Tong loi nhuan
59,621,288 77,609,111 (17,987,823) | (23.18)

Tong chi phi
12,639,157,330 | 6,176,745,724 | 6,462,411,606 | 104.62

Tong chi phi marketing
2,527,831,466 | 1,853,023,717 |674,807,749 36.42

Tong doanh thu/Tong

chi phi marketing 5.02 3.34 1.68 50.33
Tong loi nhuan/ Tong
chi phi marketing 0.02 0.01 0.01 0.88

Bdng 2.8 Bdng phdn tich cdc chi tiéu anh hwéng dén hoat dgng marketing tai
cong ty Trwong Giang 2018- 2018

Nhén xét:
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Qua bang 2.6 ta co thé thiy duoc cit mdi dong chi phi marketing s& mang
lai 3.34 dong doanh thu trong nam 2018. Pén nam 2019 con s6 nay ting 1én1.68
dong ung véi 50.33% vi vay ¢t mdi dong chi phi marketing thi s& mang lai 5.02
d6ng loi nhuan. Piéu nay cho thay cac hoat dong marketing caa doanh nghiép

budc dau da mang lai hiéu qua cho doanh thu cia cong ty.

C6 thé thay cir mdi dong chi phi quang cdo nam 2018 s& tao ra 0.01 dong
loi nhuan. Pén nim 2019 con s ndy giam xubng con c mdi doéng chi phi
marketing chi tao ra 0.23 ddng loi nhuan. Nguyén nhan dan dén 1a chi phi cta
doanh nghiép tang manh nim 2019 din dén tinh trang lgi nhuan cong ty giam

sut mdc du doanh thu tang.
2.3 Panh gia hiéu qua hoat dgng Marketing cia Doanh nghiép
2.3.1 Uu diém

Véi phuong cham “ Khach hang 1 tai san” Truong Giang ludn mang dén

cho khéach hang san pham chat lugng tét nhat va nhanh nhat,

Dbi v6i ngudn nhan luc : Cong ty c6 mot doi ngii nhan vién tré, co dau oc
sang tao, cham chi, ludn lam vi¢c hét minh véi cong viéc va voi cong ty. Cung
véi sy hoat dong cuia doi ngil nhan vién tré day nhiét huyét nay thi cong ty ciing

dang dan hoan thién b may va nang cao trinh do nang luc vé nhiéu mat

V6i cac hinh thie thanh toan linh hoat dugc ap dung, gia ca phai chiang
hon so véi hai di thu canh tranh céc san pham caa cong ty ludn nhan dugc su
uu ai va gy dung duoc long tin véi khach hang.

Véi nhitng chinh sach quan tdm dén khach hang, nhiing diéu nay gitp cho
méi quan hé cua khach hang véi Trudng Giang than thiét hon va gan giii, khach
hang s& gan b6 véi cong ty hon.

Chinh sach luya chon kénh phan phdi gian tiép gitp cho cong ty co thé

nam bat duoc nhanh nhat nhitng v kién danh gia san pham cta khach hang. Qua
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d6 ngay cang nang cao chat lugc san pham, dam bao duoc doanh thu 6n dinh va

cao hon.
2.3.2 Nhuoe diém

Tuy dd dat duogc nhimg thanh tyu trong qua trinh san xuét kinh doanh

nhung cong ty TNHH TM & XNK Truong Giang van con nhiing han ché sau:

Céac mit hang cua doanh nghiép chua dugc phong phu, tap trung chu yéu
va ba san pham chinh 13 bat, decal va muyc in. Chua dap ung du nhu cau thi
truong, nhat 1a thi trudng phu Kién in an quang cdo dang ngdy cang c6 nhiéu mat

hang quang cao méi thay thé nhu chir ndi, dén led, pano,...

Mau ma san pham, gia ca dich vu chua dugc cap nhat thuong xuyén dan
dén viéc khach hang khong nam bt rd tinh hinh san pham. Viéc thuc hién chiét
khau cho cac khach hang van chua duoc thuc hién nhiéu. Chinh nhiing nhuoc
diém trong chinh sach gid nhu vdy da khién cho mot luong khach hang cua
Cong ty c6 xu hudng chuyén sang cac hang khac twong duong nhung cé chinh
sach gia linh hoat va phu hop hon. Diéu nay da dé 16 ra yéu diém trong chinh

sach gid hién dang duoc ap dung tai Cong ty.

Céc hinh thic quang ba san pham théng qua cong cu Marketing online
ciia Cong ty van chua mang lai hiéu qua cao, chua khai thac siu vao tac dung

Cua cong cu nay.

Do quy md ctia doanh nghiép con nhé, ngudn vén con han ché nén viéc
dau tu cho hoat dong quang ba tén tudi cong ty con han ché. Kha nang tu chi vé
tai chinh con thap, von chi s hitu con nho giy kho khin trong van dé quay

vong von.

Du cong ty ludn quan tdm dén su chuyén nghiép cta nhén vién, dic biét 1a
nhan vién kinh doanh tuy nhién cong ty chua c6 chu trong nang cao ning luc,
cling nhu k¥ ning ctia nhan vién, trong khi méi truong kinh doanh luén bién doi
véi nhimg diéu moi
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Cong ty chua quan tdm nhiéu va ddy manh dén chinh sach chim soc
khach hang sau ban hang va khach hang tiém ning, dic biét 1a khach hang tiém
nang cua nhom khach khu vyc néng thon. Pay la nhém khach hang co6 thi

truong va muic ting trudng cao trong cac nam tiép theo.

Viéc nghién ctu thi trudng, tiéu thu san pham khong theo mot chuong
trinh thong nhat nén dan dén san pham tiéu thu cham, gay & dong vén, 1am giam
hiéu qua kinh doanh cua doanh nghiép. Hoat dong dich vu cham s6c khach hang
sau khi giao hang con chua dugc thuc hién sat sao dan dén nhimg ¥ kién gop y

ctia khach hang vé san pham van con nhiéu bat cap va sai sot

Cong ty chua thanh 1ap duoc bo phan chuyén trach dam nhiém hoat dong
Marketing, hoat dong marketing hién nay cua doanh nghiép déu dugc thuc hién
boi nhan vién Phong Kinh doanh. Piéu nay sé gay mot s6 kho khin cho Cong
ty. Nhan vién Phong Kinh doanh tai Cong ty hién nay dang kiém nhiing cong
viéc Marketing. Piéu nay sé& dan t6i sy khong chuyén nghiép cling nhu tap trung
hoa cong viéc trong Marketing. Tir d6 s& khién cho nhimg cong tac Marketing
kém hiéu qua hon, anh huong nhiéu dén nhirng hoat dong xtc tién, quang céo tai

Cong ty va thu dugc hiéu qua khong cao.
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CHUONG 3 MOT SO GIAI PHAP HOAN THIEN HOAT PONG
MARKETING CUA DOANH NGHIEP TRUONG GIANG

Giai phap 1: Thanh 13p website riéng cho cong ty

Giai phap 2 : Ting cuong cic hoat ddng quang cio cho san pham doanh

nghiép
3.1 Giai phap 1 Thanh lap website riéng cho cong ty.
3.1.1 Co so Iy lugn

La mét cong ty nhd, méi duge thanh 1ap, thi trwong hep chi tap trung
trong khu vuc thanh phé Hai Phong va mot sé quan huyén caa thanh phd 1an can
khac

Phuong thitc ban hang cua cong ty con don diéu chi ban tai 1 dia diém la
tru so ctia cong ty va nhan vién truc tiép ban chua tan dung duoc loi thé cua su

bung n6 vé khoa cong cong nghé dé sir dung hinh thirc ban hang qua mang.

Hinh thérc quang cdo cua cong ty con nhé |é nhu phat to roi, treo bién

quang céo...chua co su dau tu vé mat hinh anh cua cong ty.

Xay dung mot website co vai tro rat quan trong trong thoi dai bung
noéinternet nhu hién nay, né gibng nhu nhin vién truyén théng ctia cong ty co thé
gidi thiéu cong ty ctia ban subt 24 tiéng trong ngay va 7 ngay trong tuan toi tat
ca cac doi tuong khach hang. Co xap xi 300 triéu ngudi trén thé gioi da truy cap
vao mang Internet va s6 lugng nay khong ngimg duoc tiang 1én hang ngay. Viéc
tiép can dugc du chi 1% nhom khach hang nay ciing 1 1 thanh cong cua doanh
nghiép. P6 1a mot phan khong nho cua cong dong xa hoi.

Nhiéu khi cong viéc kinh doanh dugc hiéu mot cach don gian 1a giao tiép
v6i khach hang. Moi doanh nhan khon ngoan déu hiéu rang: "Bi quyét thanh
cong khong nam & chd nhimg gi ban biét ma chinh 13 ¢ chd ban biét t6i nhiing

khach hang nao". Cac doanh nhan déu muén tan dung cac cudc gap go thong
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thuong thanh cong viéc kinh doanh c6 lgi va viéc trao danh thiép la moét viéc
duoc coi trong trong qua trinh nay. Nhung diéu gi s& xay ra khi doanh nghiép
can phai gap g& hang ngan, tham chi hang triéu d6i tac lam 4n, lidu cac doanh
nghiép c6 thé tiép xtic cing mot lac voi tat ca cac khach hang. Diéu nay c6 thé
duogc giai quyét hét sirc don gian, tai moi ic, moi noi, moi thoi diém thong qua

cac trang Web trén mang Internet.

Tao ra ngudn thong tin sdn c6 cho ddi tac: Khi ban mudn tao cac trang
thong tin, quang cdo, c6 thé ban s& ding chung trén muc quang cio, trang vang,
nhung thdi gian s& 1am cho ban phai tinh lai. Vi, 1am thé nao dé khach hang
quan tam c6 thé lién hé duoc ngay véi ban? Phuong thirc thanh toan trong mdi
dich vu s& nhu thé nao? Quang cdo trang vang s& kho khin trong viéc nay vi day
van chi 1a mot loai phuong tién truyén thong c6 khoang cach. Trong thoi dai
hién nay, cac thong tin doi hoi phai nhanh chong hon va mang tinh da chiéu hon.
Internet s& gitip ban lam duoc diéu d6 thong qua nhimg trang thong tin dugc duy
tri lién tuc 24/24 gid trong ngay va 07 ngay trong tuan. Khach hang c6 thé xem
thong tin vé doanh nghiép caa ban bat ky ltc nao ho mudn, tham chi ngay ca khi

ban dang ngu

Phuc vu khach hang hiéu qua: Cong nghé Internet s€ mang lai cho doanh
nghiép cta ban nhiéu cach hon dé phuc vu khach hang. Liéu ban c6 du d6i ngi
nhan vién truc dién thoai dé tiép nhan cac yéu cau cua khach hang vé cung cap
thong tin dich vu ma ho can? Liéu khach hang c6 thé ty dong tra ctru vao co s
dir liéu, tim kiém cac thong tin vé dich vu ban dang tién hanh ma ho mudn
khong? Tat ca diéu nay khach hang co thé 1a duoc 1 cach don gian va nhanh

chong thong qua chinh Website cua doanh nghiép ban.

Thu hat sy quan tdm cua dan chung: bat ky nguoi st dung Internet nao
cling c6 thé truy cap vao Website dé tim hiéu vé doanh nghiép cua ban va co thé

trg thanh khach hang tiém ning.
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Véi Internet, ban hoan toan cé thé thay doi tin tac mai cho Website cua
doanh nghiép trong vong vai gidy dong hd, nhitng thong tin méi nhat s& duoc
cap nhat va s& duoc chuyén toi nhitng ngudi mong doi ma khong phai qua bat

ky nguoi dua tin nao.

Dé ban hang hoa: Internet dem lai cho doanh nghiép caa ban mét co hoi
I6n dé ban co thé ban hang héa. Su phat trién ciia Internet trén toan thé gidi kéo

theo su ra doi va mé rong caa mot thi truong khach hang méi day tiém ning

Internet mé ra cho ban nhiéu cach thirc dé gigi thiéu san pham that sinh
dong toi khach hang thong qua Website bang hinh anh, 4m thanh, cac doan phim
ngan, diéunay s& khién cac khach hang tiém ning s& dén véi ban nhiéu hon,

khéng mot quyén sach gidi thiéu nao c6 thé lam duge nhu vay.

S6 lugng ngudi tham gia vao mang Internet co thé tao ra mot thi trudng
san co6 dong dao nhat. Nhimng nguoi sir dung Internet thuong 1 nhitng ngudi 6
trinh d6 hoc van, c6 hiéu biét va dia vi 6n dinh, thu nhap cao trong x4 hoi. Chinh
vi vay, tiép can duoc va chiém linh thi truong khach hang nay 1a diéu ma bat ky

doanh nghiép kinh doanh nao ciing mong mudn dat duoc.

Bat ky nguoi truc dién thoai ndo trong cong ty ban ciing déu noi rang ho
dung phan 16n thoi gian ctia minh dé tra 10i cac cau hoi gan nhu giong nhau. o
1a nhitng cau hoi ma cac khach hang mudn hoi truée khi ho giao dich véi ban.
Pua nhiing cau hoi nay 1én Website s& giup ban loai bo dugc nhiing rao chan
d6i véi cong viéc kinh doanh va giai phong bot thoi gian cho nhan vién truc dién

thoal.

Mat khac tinh hinh quang cdo cua cong ty chua dugc chl trong thich
dang, viéc lap trang web dé bod sung thém hinh thic quang céo cho cong ty
phong pha va hap dan hon. Cong ty van chua khai thac hoat dong quang ba hinh
anh cua minh qua Internet. Cu thé coéng ty chua c6 Webside riéng ma chi sir

dung cic phuong tién thong tin truyén thong dé gisi thiéu san pham cta minh.
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RG rang day la mot thiéu sot 1on ma cong ty can khac phuc ngay vi chi phi 1ap
va duy tri mot trang web khong cao nhung hiéu qua tir hoat dong nay mang lai la

rat 16n. Viéc 1ap web 1a rat phu hop véi dic thu kinh doanh cia cong ty.
3.1.2 Noi dung thuc hién

Thué mot cong ty thiét ké website . Noi dung trang web s& bao gom: trang
chu, trang gigi thiéu cong ty, tin tirc cong ty,chuyén dé Cong ty TNHH TM &
XNK Truong Giang, trang vang cong ty, thu vién dién anh, trang gidi thiéu san
pham, thong tin dich vy, lién hé gitta khach hang vé&i cong ty, cac hoi dap
thuong gap chic nang dém sé ngudi truy cap. ... .Tuy thudc vao sd lugng thong
tin, hinh anh va noi dung, hinh thirc ma cong ty mudn thé hién trén trang web c6

da dang hay khong.

Pang ky tén mién 13 window.jsc com.vn va cac dia chi email c6 dang

tén nguodi dung@.window.jsc.com.vn .

Pé cong tac duy tri va phat trién Webside chu dong va chuyén nghiép
hon, cong ty c6 thé ctr nhan vién k¥ thuat, tin hoc cia minh tham gia mot khoa
hoc ngan han vé quan tri mang, an ninh mang nham dé phong virus, hacker va

khac phuc cac su ¢b bat ngo nay sinh.

Sau khi da 1ap Wesite xong, Cong ty ting cuong gidi thiéu san pham dich
vu bang cach:

Nhan don dit hang qua mang, dam bao giao hang va lap dat nhanh nhat
cung cap cac san pham va dich vu tét dé tao 1ong tin d6i voi khach hang

Thudng xuyén cap nhat cac két qua ma doanh nghiép di lam duoc, cung
cap ddy du cac thong tin vé cac hoat dong kinh doanh noi bat vira dién ra va
nhitng loi thé caa doanh nghiép trong nganh kinh doanh.

Bén canh viéc mo trang web cong ty cong ty cé thé quang ba tiép thi

thong tin vé cong ty cuia minh théng qua mot sé trang web c6 luong ngudi truy
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cap 16n nhu: dantri.com.vn; vnexpress.com.vn ...bang cach dit cac banner hay
cac text ngan hoic logo cong ty trén cac trang web do.

3.1.3 Chi phi thanh lap va duy tri trang website

Bang 3.1 Dy kién chi phi thanh 1ap website

DPon vi tinh: VND

Loai chi phi Nim diu tién Cic nim tiép theo
Thiét ké website 4.700.000 d 0d

Tén mién 550.000 d 600.000 d

Luu dir 650.000 d 650.000 d

Chi phi khac 1.634.902 d 0d

Tong chi phi 7.534.902 @ 1.250.000 &

3.1.4 D kién két qud dat dwec

Khi cong ty c6 trang web riéng giup nhiéu ngudi biét dén cong ty hon.
Khach hang c¢6 nhiéu thong tin hon vé cac dich vu cia cong ty, cac san pham va
gia dé khach hang s& thuan tién hon khi dit hang ciing nhu khi mic ca. Hon nira
né contao co hoi tiép xtic véi khach hang & moi noi va moi thoi diém. Tao co
hoi dé ban san pham hang hoa mot cach chuyén nghiép va khong tén nhiéu chi
phi. Co hdi phuc vu khach hang tdt hon, dat duoc sy hai long 16n hon tur khach
hang.

Du kién sau khi thuc hién giai phap 1ap trang web thi s luong don dit

hang s€ tang 1én lam doanh thu tdng 3%.

DPon vi tinh: VNP

Chi tiéu Trwéc bién | Sau bién phap | Chénh léch

phap Ting - giam | %
Tong  doanh
thu 12,698,555,800 |13,079,512,474 | 380,956,674 3.00
Tong chi phi

12,639,157,330 |12,646,692,232 | 7,534,902 0.06
Loi nhuan

59,398,470 432,820,242 373,421,772 628.67

Nhan xét:
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Doanh thu ting 1én 3% tuong duong 380,956,674 dong, loi nhuan ciing
tang 1én 373,421,772 ddng tuong (ng 628.67 %. Pay chinh 1a wu diém ndi bat
cua bién phap. Nhu vay co6 thé thdy viéc xdy dung trang web 1a mot diéu thiét
thuc mang lai hiéu qua cao va co tinh kha thi, vi viy coéng ty nén t6 chic thuc

hién ngay trong nam nay.
3.2 Giai phap thir 2 Mé chi nhan méi tai thi tredng Quang Ninh
3.2.1 Co so Iy lugn

Pic diém cia duong xa Viét Nam noi bat bai luu luong nguoi di xe may
cao, dudng nho, cac cong trinh vat thé san sat nhau d& dang quan sat cac bang
biéu va nhitng thong tin co trén dudng di. Do d6 ma hiéu qua quang cao cta viéc
in bat quang cdo gia ré duoc nang cao va kha ning truyén tai thong diép on dinh,
dé nhan thdy. Vi vdy ma san pham bat in hiflex gia ré tai thi truong Viét Nam
trong nhitng nam gan day van rat phat trién vi né van duoc xem 1a hinh thirc
dem dén hiéu qua quang céo cao.Cung véi su phat trién cia nganh in quang céo
gia ré thi thi truong nganh cung cap vat liéu quang cao ciing phat trién nhanh

choéng.

Trong hai nam 2018- 2019 luong hang ton kho cua doanh nghiép ngay
cang gia ting. Pay ciling 1a mot ap luc d6i voi mot cong ty mdi thanh 1ap,con
han ché vé vén. Dé dua ra cac giai phap nham ting doanh thu , ting loi nhuan va
giam muc hang tén kho xudng muc thap nhat thi Cong ty can phai thic day hoat

dong tiéu thu san pham.

DPon vi tinh: VNP

Chitiéeu |DVT | Nam 2018 Nam 2019 Chénh 1éch

(+) %

Hang ton | Bong | 1,464,251,479 |2,972,160,765 |1,507,909,286 | 103
kho

( Bang bao cao hang ton kho cua Truong Giang 2018 — 2019)
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Qua quan sat thi ¢ thé thay thi truong Quang Ninh 1 mét thi truong tiém
nang vé nganh in quang co. Trong hai nim 2018 — 2019 ta thay doanh thu caa
Cong ty tai thi truong nay luoén dang thir 2 sau thi truong chinh 1a thi treong Hai
Phong. Vi vay Cong ty tron Quang Ninh 13 noi & mé thém chi nhanh méi cua
Truong Giang
3.2.2 Ngi dung co so

- Noi dung:

Thué dia diém mé& chi nhanh: thué manh dit 200 m? , mat duong rong dé xe tai
3 tan co thé dé dang di vao.

Tuyén dung céc vi tri méi cia chi nhanh: 1 quan 1y, 3 nhan vién ban hang. Do
chi nhanh m&i nén cac nhan vién xép d& van chuyén bat in 14 nhan vién ban thoi
gian va khong ky hop dong lao dong

-Pau tu thém cac trang thiét bi dé phuc vu cho hoat dong kinh doanh duoc tét:
may tinh, may in, may cat bat, ké dé bat, ban ghé

-Lam bién quang céo, logo cong ty dé quang ba hinh anh cong ty.

3.3.3 Chi phi thuc hign

Don vi tinh: VND

Chi phi ban dau

S6 luong Gia Thoi gian | Thanh tién
du kién | VNB

Thué matbang |1 manh dat|12.000.000d |3 nim 432.000.000 d

200 m®
Sl}‘['a chita ban 60.000.000 d 60.000.000 d
dau
Mua sam thiét bi
Bén ghé 2 bo 2.000.000 d 2 .000.000 d
May tinh 2 cai 7.500.000 d 7.500.000 d
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May cit bat 1 cai 3.000.000 d 3.000.000 d

Ké hang gob 30 cai 33.000 d 990.000 d

May in 1 cai 3.700.000 d 3.700.000 d

Thué quan ly 1 nguoi 6.500.000 ¢ |3 nam 234.000.000 d

Thué nhan vién |3 nguoi 4.500.000 d 3 nam 162.000.000 d

ban hang va tiép

thi san pham

Chi phi khac 36.000.000 d/ |3 nam 108.000.000 d
nam

Tong 1.013.190.000d

Khi cong ty m¢& thém 1 chi hanh ban hang giup cong ty mé rong dia ban

kinh doanh ra Quang Ninh tir d6 c6 thém nhiéu khach hang va sé lugng don dat

hang sé& tang 1én.Tong hop két qua dat dugc trinh bay duéi bang sau:

- Du doan chi phi nam dau : 1.013.190.000 ¢ /3 = 337,730,000 d

Don vi tinh: VND

Nam 1

Nam 2

Néam 3

Doanh Thu Du
Kién

6.175.446.198

7.112.235.168

8.996.134.222

Giad  Von Du | 5.836.705.102 6.659.738.501 8.520.109.214
Kién

Chi Phi Pau Tu 337,730,000 337,730,000 337,730,000
Loi nhuan Dy | 1.011.096 114,766,667 138,295,008

Kién

Lo1 ich bién phéap

- Dbiém manh:

+ Quang Ninh 1a thi truong tiém nang. Kinh té -vin hoa — du lich phat trién

khién cho hoat dong quang cao ngoai troi nhu trén xe buyt , cac bén xe, nha

ga dang rat dugc wa chudng tai day
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+ Puong xa giao thong thuan loi

+ Cong ty di c6 cac san pham phén phdi tai thi truong nay va dugc khach

hang 14 cac doanh nghiép in quang céo danh gia kha tot
+ Tiét kiém dugc chi phi thué xe dudng dai.
+ Mé rong thi truong caa doanh nghiép va giam sb lugng hang tén kho.
- Piém yéu:
+ Nhan vién mai tuyén dung can thoi gian dao tao , chua quen viéc

+ Chi phi cho co s& vat chat nhiéu can thoi gian dé thu hoi vén.
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KET LUAN

Qua qua trinh thyc tap tai cong ty TNHH T™M & XNK Truong Giang
duoc tiép xuc voi nhitng ngudi 1am coéng tac quan li, nhan vién cong ty em cang
hiéu & hon vé su can thiét phai ddy manh kha niang san xuét kinh doanh. Mai
cong ty mudn ton tai va phat trién 1au dai doi hoi phai giai quyét tét van dé tiéu
thu san pham hang hoa hay dau ra cua doanh nghiép. Chinh vi thé vin dé
Marketing 1a mét trong nhitng céng cu quan trong can dugc quan tdm hang dau
cua doanh nghiép. Dé ting cudng hon nita cong tac san xuat kinh doanh cua
minh, mdt trong cac giai phap dugc gidi thi¢u la: tang cuong cong tac nghién
ctu thi truong; tang cuong hoat dong quang cao gidi thiéu dich vu va gilr virng
thi truong khach hang hién c6 phat trién thi truong khach hang méi, ting cudng
cac hoat dong cham soc khach hang. C6 nhu vay mai dat hiéu qua cao trong san

xuat kinh doanh dua cong ty phat trién viing manh.

Trong tuong lai, cong ty TNHH TM & XNK Truong Giang. can cb gang
phat huy nhitng mit tich cuc di co, phat huy thé manh cua minh déng thoi ludn
nhay bén trong moi truong hop trudc sy bién dong phuc tap cua thi truong nham
dua cong ty ngay mot vitng manh. Bao cdo chi mudn dua ra mot sé giai phap
Marketing nham ting hiéu qua san xuat kinh doanh cua cong ty TNHH TM&
XNK Truong Giang.

Do thoi gian hoc tap tim hiéu thuc té tai Cong ty ngan va kién thac hiéu
biét cua em c6 han nén khod luan ctiia em kho tranh khoi nhitng khiém khuyét va
thiéu sét. Rat mong dugc cac thay cb gido cung cac ban gop y. Cudi cing, em
Xin chan thanh cam on Th.s Cao Thi Hong Hanh da huéng dan em trong sudt
quatrinh 1am luan van tot nghiép, va cam on cong ty TNHH TM va XNK
Truong Giang da tan tinh gitp d& va cung cap nhiing tai liéu can thiét giap em

hoan thanh bai luan van
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