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KHOA LUAN TOT NGHIEP TRUONG DAI HOC DAN LAP HAI PHONG
7 LOI MO PAU
Sau khi ra nhap to6 chirc thuong mai thé gioi WTO, nudce ta da hoi nhap
toan dién véi nén kinh té thé gisi. Cung vai nhiéu thuan loi ciing nhu thir thach
cam go cua mot nén kinh té ning dong va mang tinh canh tranh gay gat, cac
doanh nghiép phai nd luc khong ngimg dé tim chd ding trén thi truong. Bang
nhiéu cach khac nhau doanh nghiép phai ¢ nhitng chién lugc kinh doanh dung

ddn va sang tao sao cho phu hop véi kha ning cua doanh nghiép va thuc té cua
thi truong. Mot trong nhitng cong cu thuong duoc st dung la marketing.
Maketing gitip doanh nghiép xac dinh duoc van dé 1a: Doanh nghiép minh can
San Xuat cai gi? San xuat cho ai? Pong thoi marketing giup doanh nghiép xay
dung chién luoc canh tranh ¢ hiéu qua nham khang dinh duogc uy tin caa doanh
nghiép véi khach hang va thi truong. Dé nang cao hiéu qua kinh doanh, ting
cuong kha nang canh tranh, cac doanh nghiép khong cé su lua chon nao khac la
phai nang cao kha ning nhan thic 1y thuyét va thuc hanh marketing vao kinh
doanh. Tuy nhién hoat dong Marketing van chua duoc quan tim ding muc tai
nhiéu Doanh nghiép, trong d6 phai ké dén Cong ty TNHH TM & DV An
Nguyén

Nhan thie dugc tim quan trong cta hoat dong nghién ctru va phan tich
marketing ¢ doanh nghiép, trong thoi gian thuc tap tai Cong ty TNHH T™M &
DV An Nguyén, em chon dé tai: “ Mot s6 bién phap marketing nang cao hiéu
qua kinh doanh ctia Cong ty TNHH TM & DV An Nguyén” lam dé tai khoa
luan tot nghiép.

Chuong 1: Co sd 1y luan vé Marketing trong hoat dong kinh doanh cua
Doanh nghiép.

Chuong 2: Thuc trang hoat dong Marketing tai Cong ty TNHH TM & DV
An Nguyeén.

Chuong 3: Mot s6 bién phap marketing nham nang cao hiéu quéa kinh
doanh cua cong ty TNHH TM&DV An Nguyén

Em Xin gui 16 cam on chan thanh dén cac thay co khoa Quan tri kinh
doanh di trang bi cho em rat nhiéu kién thirc co ban vé nganh hoc, dac biét 1a
thay c6 hudng dan — Th.S Cao Hong Hanh d3 tan tinh gitip d& va chi bao em
trong sudt thoi gian lam dé tai khoa luan tét nghiép.

Do nang luc va kién thirc ¢6 han nén khoa luan cua em khong tranh khoi
thiéu sot, kinh mong thay c6 gitip d& va xem xét gop ¥ dé khoa luan tét nghiép

cua em duoc hoan thién hon.
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KHOA LUAN TOT NGHIEP TRUONG PAI HOC DAN LAP HAI PHONG

CHUONG 1 CO SO LY LUAN VE MARKETING TRONG HOAT PONG
KINH DOANH CUA DOANH NGHIEP
1.1. Mot vai khai niém marketing

- Marketing 13 qua trinh 1am viéc vai thi truong dé thuc hién cac cudc trao
d6i nham théa man nhing nhu ciu va mong mubn cta con nguoi.

“ Marketing la mot qua trinh Quadn ly marketing xa hoi nho do ma cac ca
nhan, tap thé ¢6 duwoc nhang thar ho can va mong muon thong qua viéc tao ra,
chdo ban trao déi nhiing san pham cé gid tri Vi ngueoi khdc .

(Theo P. Kaotler).

-Theo Vién nghién ciru Marketing Anh :

“Marketing la chirc ndng quan 1y Cong ty vé mat té chirc va qudn Iy toan
bo cac hoat dong kinh doanh ter viéc phat hién va bién sic mua Cia nguoi tiéu
ding thanh nhu cdu thuc sy cia mét mdt hang cu thé, dén viéc dwa hang héa
dén tiéu ding cuoi ciing dam bao cho Céng ty thu hiit dwoc loi nhugn du kién .

Theo hiép hoi Marketing My :

“Marketing la qua trinh lap ké hoach va thuc hién ké hoach dé, dinh gid,
khuyén mdi va phdan phéi san pham, dich vy va y tuéng dé tao ra sw trao doi
nham théa man cdc muc tiéu cia cd nhdn va té chire”.

(Quan tri Marketing - Philip Kotler-NXB Thong ké-1997, Trang 20).

1.2. Vai tro cia Marketing trong hoat dgng kinh doanh caa doanh nghiép

Doanh nghiép hoat dong kinh doanh khéng thé tach khoi thi truong, ho
cling khong hoat dong mot cach don 1¢ ma dién ra trong quan hé véi thi truong,
V&1 moi truong bén ngoai cua cong ty. Do vay bén canh cac chiic nang nhu: tai
chinh, san xuat, quan tri nhan sy thi chitc ning quan trong va khong thé thiéu
dugc dé dam bao cho doanh nghiép ton tai va phat trién dé 1a chtrc ning quan tri
Marketing - chtrc nang két ndi hoat dong cua doanh nghiép vai thi trudng, véi
khach hang, vdi moi trudong bén ngoai dé dam bao cac hoat dong kinh doanh cua
doanh nghiép hudng theo thi truong, lay thi trudng - nhu cau cia khach hang
lam co s& cho moi quyét dinh kinh doanh.

Hoat dong marketing trong doanh nghiép dong vai trd quyét dinh dén vi
tri cua doanh nghiép trén thi truong. Bat du tir viéc nghién cau thi truong, 1ap
danh muc hang hoa dén viéc thuc hién san xuat, phan phéi va khi hang hoa duoc
ban hoat dong marketing van dugc tiép tuc, cho nén chtc ning quan tri
marketing c6 lién quan chat ché dén cac linh vuc quan tri khac trong doanh

nghiép va c6 vai tro dinh huéng, két hop cac chirc ning khac dé khong chi nham
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KHOA LUAN TOT NGHIEP TRUONG PAI HOC DAN LAP HAI PHONG

16i kéo khach hang ma con tim cong cu c6 hiéu qua théa man nhu cau khach
hang, tir d6 dem lai lgi nhuan cho Cong ty. N6i chung, chirc nang cia hoat dong
marketing trong doanh nghiép luén ludn chi cho doanh nghiép biét rd nhing noi
dung co ban sau: - Khach hang cta doanh nghiép 1a ai? Ho mua hang & dau? Ho
mua bao nhiéu? Ho mua nhu thé nao? Vi sao ho mua? - Ho can loai hang hoa
nao? Loai hang héa d6 c6 nhiing dac tinh gi? Vi sao ho can dic tinh d6 ma
khong phai dac tinh khac? Nhitng dac tinh hién thoi cua hang héa con phu hop
v6i hang hoa d6 nita khong? - Hang hoa cua doanh nghiép c6 nhitng wu diém va
han ché gi? C6 can phai thay d6i khong? Can thay doi dic tinh nao? Néu khong
thay doi thi sao? Néu thay d6i thi gap diéu gi? - Gia ca hang hoa cua doanh
nghiép nén quy dinh nhu thé nao, bao nhiéu? Tai sao lai dinh mtc gia nhu vay
ma khong phai mac gia khac? Mirc gia trudc day con thich hop khong? Nén
tang hay giam? Khi nao tang, giam? Tang, giam bao nhiu, khi nao thi thich
hop? Thay d6i voi khach hang nao, hang héa nao? - Doanh nghiép nén ty to
chtc luc luong ban hang hay dua vao t6 chirc trung gian khac? Khi nao dua
hang hoa ra thi truong? Pua khdi luong 12 bao nhiéu? - Lam thé nao dé khach
hang biét, mua va yéu thich hang hoa ciia doanh nghiép? Tai sao phai dung cach
thirc nay chir khong phai cach thie khac? Phuong tién nay chir khong phai
phuong tién khac? - Hang hoa cua doanh nghiép ¢ can dich vu sau ban hang
hay khong? Loai doanh nghiép nao doanh nghiép c6 kha ning cung cap cao
nhat? Vi sao? Vi sao doanh nghiép lai chon loai dich vu nay chir khong phai loai
dich vu khac?... P6 1a cac van dé ma ngoai chirc ning marketing, khong c6 chirc
nang nao c6 thé tra 16i dugc. Dya vao cac van dé co ban trén, doanh nghiép xay
dung cho minh mét chinh sach marketing - mix phu hop véi thi truong, dap tng
mot cach tot nhat cac nhu cau cua khach hang. N6i tom lai, chic nang quan tri
markrting dong vai trd rat quan trong va 1a mot trong bén chirc nang khong thé
thiéu trong cac doanh nghiép (chirc nang san xuat, chic ning tai chinh, quan tri
nhan sy va chirc ning marketing). Diéu nay doi héi cac doanh nghiép phai chua y
phat trién chirc ning marketing néu mudn ton tai va phat trién trén thi truong.
1.2.1. Hé théng hoat dong Marketing

Hoat dong marketing theo quan diém marketing hién dai 1a mot hé thong
cac hoat dong marketing dugc thuc hién theo mét trinh tu nhat dinh goi 1a qua
trinh marketing, gdm cac budc nhu so d6 sau:

SV: Cao Xudn Lam — QT1901N 3
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So @6 1.1: Qué trinh marketing clia doanh nghiép

Phan tich Phan Thiét lap Hoach Té chitc
cac co hoi doan va lua chién hroc dinh cAc thure hién
marketing chon thi marketing chwong va kidm tra
| UOng myc . N trinh ) cac hoat
| tiéu v ¥ marketing »| dong
marketing

(Nguén: Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

Nhu vy, qua trinh Marketing & bat ki doanh nghiép nao, ké ca san xuat
hay dich vy déu phai trai qua nim budc trén. Nam budc do tao thanh hé thong
ké tiép va hoan chinh. Budc trude lam tién dé cho budc sau, qua budc sau lai co
thé diéu chinh cho budc trudc.

1.2.2. Phan tich cac co h¢i Marketing

Pay 1a budc dau tién ma bat cir doanh nghiép nao theo quan diém
Marketing hién dai ciing phai tién hanh truéc khi budc vao kinh doanh hay cai
thién két qua kinh doanh caa minh. Nhiém vu co ban caa giai doan phan tich cac
co hoi Marketing 12 thong qua hé thong Marketing dé thu thap nhiing thong tin
quan trong vé mdi trudng Marketing c¢6 anh huong téi hoat dong Marketing cua
Cong ty. Pé tim ra cac co hoi kinh doanh hay cac nguy co s& de doa téi hoat
dong cua Cong ty, ho phai xem xét cac moi truong vi moé nhu méi truong Kinh
té, chinh tri, luat phap, van hoa xa hoi, cac trung gian hay cac nha cung ung...
Nhung dé tiép can va bién cac co hoi d6 thanh cac co hdi sinh 10i, doanh nghiép
phai biét duoc diém manh, diém yéu cua doanh nghiép minh va céc doanh
nghiép canh tranh dong thoi thong tin quan trong phai nghién ctru d6 1a céac
thong tin vé thi truong nhu khach hang ctua doanh nghiép s& 1a ai? Tai sao ho
mua? Nhimg dic tinh & san pham ma ho doi hoi phai c6 va ho c6 thé mua céac
san pham d6 & muc gia bao nhiéu?...

1.3. Phan doan va lya chon thi treong muc tiéu
1.3.1. Phan doan thi treong

Trén thi truong, nhu cau, sé thich, thi hiéu cua khach hang 1a khong hoan
toan gidng nhau. Mot doanh nghiép kho c6 thé cung mot luc thoa man cac nhu
cau d6. Bai vay doanh nghiép can phai phan tich cac nhom khach hang xem xét
nhom khach hang nao ma Cong ty c6 thé dam bao muc tiéu dé ra. Phan doan thi
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truong muc tiéu 1a chia thi truong tong thé co sd lugng Ién khong dong nhat ra
lam nhitng doan thi treong nho va c6 chung dac tinh nao do.
1.3.2. Lwa chon thi treong muc tiéu

Sau khi da xac dinh duoc kha nang cua cac doan thi truong khac nhau ma
cong ty du dinh tham gia vao, Cong ty can quyét dinh chiém linh bao nhiéu thi
truong o oi nhat. Cong ty c¢6 thé quyét dinh lya chon theo cac phuong 4n sau:

- Tap trung vao mot doan thi truong.

- Chuyén mon héa tuyén chon.

- Chuyén mon hoéa theo thi truong.

- Bao pha toan bo thi truong.

Nhung xét theo dic diém kinh doanh ciia cong ty, chiing ta chi nghién ciu
phan doan theo chuyén mén héa tuyén chon. Cé nghia Cong ty c6 thé chon mot
s6 doan thi truong, mdi doan thi truong déu co su hap dan khach quan va phu
hop Véi tai nguyén va muyc tiéu ctia Cong ty. C6 thé cé it hay khong c6 tac dung
cong dong gitta cac doan thi truong do, nhung mdi doan déu hta hen kha nang
sinh 1oi. Chién luwoc phuc vu nhiéu doan thi trudng nay c6 wu diém 1a da dang
hoéa rii ro cua Cong ty.

1.3.3. Thiét 1ap chién lwgc marketing

Khi d3 Iya chon duoc cho minh thi trudng muc tiéu cac doanh nghiép tiép
tuc giai doan thiét ké chién lugc Marketing riéng cho doanh nghiép minh nham
tao ra cac diém khac biét vé san pham, dich vy, doanh nghiép minh so voi cc
d6i thu canh tranh. Pong thoi tai giai doan nay doanh nghiép sé& lya chon cho
minh mot vi tri trén thi truong sao cho khong phai hay it phai chéng choi voi
nhitng dbi thu da dung viing chic trén thi truong, hoach dinh cac chuong trinh
Marketing. Cong ty c6 thé ap dung 3 chién luoc sau:

1. Marketing khong phan biét

2. Marketing phan biét

3. Marketing tap trung

SV: Cao Xudn Lam — QT1901N 5
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Marketing Hé thong Marketing - Mix 44 Thi treong tong thé
khong phan biét
Marketing )
Hé¢ thong Marketing — Mix I DBoan thi trirong I
phan biét
Hé thong Marketing — Mix II Poan thi trromg 11
Hé thong Marketing — Mix III DPoan thi trnirong I11
Doan thi trirong I
Marketing )
Hé thong Marketing - Mix Doan thi trirong 11
tap trung
Doan thi trirong I1T

-Marketing khong phan biét: Cong ty c6 thé bo qua nhitng khac biét cua
doan thi truong va theo ddi thi trudng bang moét ban chao hang. Cong ty tap
trung vao diém pho bién trong nhu cau cua khach hang hon 1a nhitng diém di
biét va dinh hinh mot mat hang. Cong ty ap dung chuong trinh quang céo, phan
phdi rong rai. Ho khac hoa hinh anh san pham cua cong ty trong moi gidi khach
hang bang viéc nham vao cac hoat dong tai tro mang tinh chat xa hoi rong rai.
Chién lugc nay tiét kiém chi phi do khai thac dugc loi thé cua hiéu qua gia ting
theo quy mo va giam bét cac loai chi phi cho van chuyén, lya chon nghién ctu
thi truong....La co so dé ap dung dugc cac chinh sach gia ré. Tuy nhién, khong
dé dang tao ra mot nhan hiéu c6 kha ning thu hiit moi gisi khach hang. Lam cho
canh tranh gay gat ¢ cac doan thi truong cé quy mé 16n nhung lai bo qua doan
thi truong nho nén giy ra su mat can ddi trong viéc dap tng nhu cau cua thi
truong. Cong ty s& kho khan trong viéc di pho véi rai ro khi hoan canh kinh
doanh thay doi.
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- Marketing phan biét: Theo chién lugc nay, cong ty quy dinh tham gia
vao nhiéu doan thi truong va soan thao nhimg chuong trinh Marketing riéng biét
cho timg doan. Thay vi viéc cung tng san pham cho moi khach hang bang viéc
cung tng nhiing san pham khac nhau cho tirng nhém khach hang riéng biét. Tuy
nhién, khi cong ty ap dung chién luoc s& gia tang va phai dau tu ngudn nhan luc
dang ké. Bén canh d6, cong ty phai can ddi dugc sé doan thi trudng va quy mé
tung doan.

- Marketing tap trung: Khi ap dung chién lugc nay, cong ty thay vi theo
dudi nhitng ti phan nho trong thi truong 16n bang viéc tim cach chiém lay ti
phan thi treong 1on cia mot hodc vai doan thi truong nho. Uu thé cua
chién luoc nay 1a ¢ chd qua viéc don stc chi vao mét khu vuc thi trudng nén
cong ty co thé gianh mot vi tri virng manh trén khu vuc thi trueong do, tao duoc
thé doc quyén nho hiéu biét rd nhu cau va mong mudn cua khach hang. Ngoai
ra, cong ty con khai thac duoc nhing loi thé caa viéc chuyén moén hoa trong san
Xuat, phan phdi va cac hoat dong xuc tién ban. Néu su lya chon doan thi truong
muc tiéu cta cong ty dam bao duoc tinh chat cia doan thi trudng ¢ hiéu qua ho
thuong dat duoc ti suat loi nhuan cao.

1.3.4. Hoach dinh chwong trinh Marketing

Pay 1a budc thir tu trong qua trinh Marketing, tai buéc nay cac chién lugc
Marketing duoc thé hién cu thé thanh cac chuong trinh Marketing. M6t chuong
trinh Marketing cta cong ty bao gom Marketing - Mix, chi phi Marketing va
phan bo chi phi Marketing sao cho phu hop voi diéu kién cua doanh nghiép,
diéu kién cua moi truong, thi trudng va canh tranh. Khach hang 1a trong tim
hoat dong cua doanh nghiép va doanh nghiép tap trung cac nd luc vao viéc cung
tmg va lam thoa man ho. Doanh nghiép trién khai mot ké hoach Marketing c6
thé kiém soat do6 1a 4P bao gom:

- San pham (Product)

- Gia ca (Price)

- Phan phdi (Place)

- Xtc tién hdn hop
1.3.5. To chic thuc hién va kiém tra né luc Marketing

Budc cudi cung trong quéa trinh Marketing 1a t6 chac thyc hién va kiém
tra nd lyc Marketing. Trong budc nay, cong ty phai xay dung mot to chirc
Marketing c6 du kha ning thuc hién ké hoach Marketing, dong thoi thuc hién
cac nhiém vu nhu nghién ctru Marketing, ban hang, quang céo, phuc vu khach
SV: Cao Xudn Lam — QT1901N 7
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hang. DSi vi mot cong ty 16n co thé thiét 1ap doi ngii chuyén trach nhu nguoi
quan 1y tiéu thy, ngudi nghién ctru Marketing, nhan vién ban hang. Nhung ddi
Véi cac cong ty nhd, mot ngudi co thé dam nhiém tit ca cac cong viée trén.
Trong qué trinh thuc hién cac ké hoach Marketing, chic chan c6 nhiéu tinh
hudng phat sinh bat ngd ngoai du kién. Vi vay, cong ty can co thong tin phan
hoi va cac phuong phap kiém tra nham c6 nhitng diéu chinh kip thoi va rat kinh
nghiém.
1.4. N§i dung cia hoat dong Marketing — Mix

+ Khai niém Marketing — Mix

“ Marketing - mix la mot tap hop cdc bién sé ma Céng ty c6 thé Kiém sodt
va quan 1y dwoc va né diroc sir dung dé cé gang dat t6i nhitng tdc dong va gdy
duwoc nhing dnh huong co loi cho khach hang muc tiéu.”
( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)
trong Marketing - mix c6 dén hang chuc cong cu khac nhau.
Vi dy nhu theo Borden thi Marketing - mix bao gém 12 cong cu sau:
Hoach dinh san pham
Khuyén mai
Dinh gia
Dong goi
Xay dung thuong hi¢u
Trung bay
Kénh phan phdi
Dich vu

© o N Ok oD E

Chao hang ca nhan

[HEN
o

Kho bai va van chuyén

H
=

Quang céo

12.  Theo ddi va phan tich

Con theo Mc Carthy thi Marketing - mix 1a mot tap hop gém 4P cong cu
1a gia ca, san pham, phan phdi va xuc tién.
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Cong ty (4P) Ngudi tieu ding (4C)
San pham (Product) Nhu cau va mong muon (Customer Solution)
Gia ca (Price) Chi phi (Customer Cost)
Phan phoi (Place) Su thuan tién (Conveniene)
Xtc tién (Promotion) Thong tin (Communication)

S¢ @6 1.3 : Mo hinh 4P ctia Mc Carthy
( Theo Marketing, PGS-PTS. Tran Minh Pao, DPHKTQD)

1.4.1Chinh sach san pham
1.4.1.1.Khai niém san pham

“San pham 1a moi thu c6 thé chao ban trén thi truong dé chu y, mua, st
dung hay tiéu dung, c6 thé thoa mian dugc mot mong muén hay nhu cau.”
( Theo QT Marketing, Phillip Kotler)
1.4.1.2 Cac cap do cAu thanh cia san pham

San pham
bo sung

San pham
hién thuc
MNhin hi¢u

San pham
theo v tuong

Cic cip dd ciu thanh san pham
( Theo Marketing, PGS-PTS Tran Minh Pao, PHKTQD )
a. Phan loai san pham, hang hoa
+ Phan loai hang hoa theo thoi han str dung va hinh thai ton tai:
- Hang ho4 1au bén: 1a nhiing vat pham thudng duoc st dung nhiéu lan.
- Hang hoa sir dung ngan han: 1a nhiing vat pham dugc sir dung mot hoic

maot vai 1an.
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- Dich vu: 1a nhitng ddi twong duoc ban dudi hinh thie ich loi hoac sy
thoa man.

+ Phan loai hang hoa theo thoi quen tiéu dung:

- Hang hod str dung hang ngay: l1a hang hoa ma nguoi tiéu dung mua cho
viéc st dung thuong xuyén trong sinh hoat.

- Hang ho4a mua khan cép: 1a nhitng hang hod dwgc mua khi xuat hién nhu
cau cap bach vi mot li do bat thudng nao do.

- Hang hoa mua c6 luya chon: 1a nhitng hang hoa ma viéc mua dién ra lau
hon, dong thoi khi mua khach hang thuong lua chon, so sanh, can nhéc ki vé né.

- Hang hoa cho cac nhu cau dic thu: 13 nhitng hang hoa c¢é nhiing tinh
chat dac biét hay hang hoa dic biét ma khi mua ngudi ta sdn sang bo thém stc
lyc, thoi gian dé tim kiém va lya chon ching.

- Hang hoa cho cac nhu cau thu dong: 1a nhitng hang hoa ma ngudi tiéu
dung khong hay biét va thuong cling khong nghi dén viéc mua ching.

+ Phan loai hang tu liéu san Xuat:

- Vat tu va chi tiét: 12 nhitng hang hoa duoc sir dung thudng xuyén va
toan bo vao ciu thanh san pham duoc tao ra boi nha san xuat.

- Tai san ¢6 dinh: 13 nhimg hang hoa tham gia toan bo nhiéu lan vao qua
trinh san Xuat va gia tri cta chung duoc dich chuyén dan vao gia tri san pham
ma doanh nghiép st dung chiing tao ra.

b.Chu ky séng cua san pham

“ Chu ki song cua san pham la mét thudt ngiz mé ta sw bién déi cua
doanh sé ké tir khi san pham dwoc tung ra thi trwong cho téi khi ching riit lui
khoi thi truong.”

( Theo Quan tri Marketing — Philip Kotler)

Chu ki song ciia san pham c6 thé duoc xem xét cho tirng mat hang cu thé,
ting nhoém ching loai tham chi ting nhan hiéu hang hoa c6 thé c6 sé luong va
do dai timg giai doan khac nhau, nhung nhin chung chu ki séng caa san pham c6
bén giai doan sau:

- Giai doan tung ra thi truong: Thoi ki muc ti€u thu tang truéng cham
theo murc do tung hang ra thi truong. Do phai chi phi nhiéu cho viéc tung hang
ra thi truong trong giai doan nay khong co 1ai.

- Giai doan phat trién: Thoi ki hang hoa duoc thi truong chap nhan nhanh
chong va loi nhuan ting dang ké. Trén thi trudng xuat hién nhiéu déi tha canh
tranh méi.
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- Giai doan sung man: Thoi ki nhip do ting truong mire tiéu thu cham dan
lai do hau hét nhimg nguoi mua tiém an da chdp nhan san pham. Loi nhuan 6n
dinh hay giam do phai ting cuong chi phi marketing dé bao vé san pham trudc
ddi tha canh tranh.

- Giai doan suy thodi: Giai doan suy thoai bat dau xuat hién khi murc tiéu
thu san pham bat d¢au giam va loi nhuan giam.

¢.Mbt s6 chién lugc vé san pham

- Sang tao nhitng san pham — hang hoa moi

- Cai tién nhitng san pham — hang hoa

- Bat chudc san pham — hang hoa

- Panh gia vi tri ctia san pham hang hoa va danh gia vi tri cua doanh
nghiép trén thi truong. San pham 1a yéu t6 dau tién va quan trong nhét cia
Marketing — Mix. Chién lugc san pham doi hoi phai dua ra nhiing quyét dinh hai
hoa vé danh muc san pham, ching loai san pham, nhan hiéu va bao bi. Mt san
pham c6 thé duoc nhin nhan theo 5 cip do. Loi ich cot 16 1a cong dung hay ich
loi c6 ban ma nguodi mua da mua. San pham chung 1a san pham co ban da dugc
thira nhan ding thuc trang ctua né. San pham mong doi 1a mot tap hop nhiing
thudc tinh va diéu kién nguoi mua thuong mong doi khi mua san pham. San
pham hoan thién 13 nhirng dich vu loi ich phu thém ma nguoi ban bd sung vao
nham 1am cho san pham cia minh khéac biét so véi san pham cua ddi tha canh
tranh. San pham tiém an 1a tap hop nhimng tinh chat va dich vu méi c6 thé c6 ma
s& duoc bd sung vao hang hoa.

Hau hét cac cong ty déu quan 1y nhiéu hon mot san pham. Danh myc san
pham c6 thé miéu ta bang chiéu rong, chiéu dai, d6 sau. Pay chinh 12 mot cong
cu dé hoach dinh chién luoc san pham cia mot cong ty. Cac chang loai san
pham phai thuong xuyén duoc danh gia vé kha nang sinh 16i va tiém ning ting
truong. Cac san pham tét can thuong xuyén hd tro dé phat trién, cac san pham
yéu kém phai dugc cat giam hay loai bé va bo sung nhiing chung loai moi dé bu
dap phan lgi nhuan thiéu hut.

Céc cong ty can xay dyung nhiing chinh sach nhén hiéu cho tirng mit hang
va nhiing san pham vat chat can c6 nhiing quyét dinh vé bao bi nham tao ra
nhitng loi ich nhu bao vé, tiét kiém, thuan tién va khuyén mai.
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1.4.2. Chinh sach gia ca
1.4.2.1. Khai niém gia ca

“ Gid ca cua mgt san pham hogc dich vu la khodn tién ma nguoi mua
phdi tra cho nguwoi ban dé dwoc quyén sé hiwu, sir dung san pham hay dich vy
do”. (Theo Marketing cua PGS-PTS Tran Minh Dao, PHKTQD)

Trong hoat dong kinh té, gia ca 1a bién sd truc tiép tao ra doanh thu va loi

nhuan thuc té cho cac t6 chirc. Con ddi véi ngudi tiéu dung, gia ca cia hang hoa
duogc coi 1a chi s6 dau tién dé danh gia phan duoc va phan chi phi bo ra dé c6
dugc hang hoa. Vi vay cac quyét dinh vé gia rat quan trong ludn giit vai tro quan
trong va phuc tap nhat trong cac quyét dinh cua to chic.
1.4.2.2. Céc yéu t6 anh hwéng dén quyét dinh vé gia

Pé c6 nhitng quyét dinh dung dan vé gia doi hoi nhitng ngudi lam vé gia
phai hiéu biét sau sac vé cac yéu té chu yéu anh huong dén cau thanh va dong
thai ctia gid bao gdm cac yéu td bén trong va bén ngoai

Céc yéu to bén L
Cac yéu to ben

trong R
) . Céc ngoai
1:cacmuc tieu syt 1 -
mar o awE 1:cau thi truong
dinh veé
2:mar-mix gid 2: canh tranh

3:chiphisin 3:cacveun to khac

xuit

Cic yéu té quyét dinh vé gia

( Nguon: Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

* Céc yéu to bén trong Cong ty Muc tiéu marketing: Pong vai tro dinh
hudng trong cong viéc xac dinh vai tro va nhiém vu gid ca. Gia chi tré thanh
mot cong cu marketing hitu hiéu néu né phuc vu dic luc cho chién lugc vé thi
truong muc tiéu va dinh hudéng hang hoa ma cong ty da lua chon. Mot Cong ty
thuong theo dudi cac muc tidu co ban sau:

+ Ti da hoa loi nhuan hién hanh

+ Dan dau vé ty phan thi truong

+ Dan dau vé chat lugng san pham

+ An toan dam bao séng sot

+ Cac muc tiéu khac Gia va cac bién sb khac caa Marketing — Mix:
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Trong Marketing — Mix, doi hoi cac quyét dinh vé gia phai nhat quan voi
quyét dinh vé san pham, kénh phan phdi va xtc tién ban hang. Diéu nay co
nghia 1 khi ra quyét dinh vé gia phai dit nd trong mot chinh sach tong thé va
phtic tap hon. Chi phi san xuat: Sy hiéu biét chinh xac vé chi phi bé ra dé san
Xuat hang hoa hoac dich vu 1a rat quan trong dbi véi cong ty vi gia thanh quyét
dinh gidi han thap nhét cua gia. Bong thoi khi xac dinh duoc chinh xac va quan
Iy dugc chi phi, cac nha quan 1y c6 thé tim ra cac giai phap thay doi, ha thap
chung dé gia tang loi nhuan, diéu chinh gid mot cach chu dong tranh mao hiém.

- Cac yéu t khac: Ngoai nhitng yéu té co ban thudc noi bo cong ty, gia
con chiu anh huéng cua nhiing yéu té khac nhu dic trung ctia san pham hoac
tham quyén vé cac mire do quyét dinh gia dugc xac 1ap trong mdi cong ty.

* Cac yéu t6 bén ngoai:

- Cau thi trudng muc tiéu: Chi phi chi ra gigi han thap nhat - “san” cua
gia, con cau thi trudng quyét dinh gisi han cao - “tran” cua gia. Vi vay truge khi
dinh gia, nhitng nguoi 1am marketing phai ndm dugc mdi quan hé gitra gia ca va
cau thi truong. Anh huong cua cau dén gia tap trung vao ba van dé lon:

+ Moi quan hé tong quat giira gia va cau

+ Sy nhay cam vé gia hay d6 co dan cua cau theo gia

+ Céc yéu t tam 1y cua khach hang

- Canh tranh va thi truong: Anh huéng cta canh tranh va thi trudng toi
cac quyét dinh vé gia c6 thé duoc thé hién & cac khia canh:

+ Tuong quan so sanh gilta gia thanh cta cong ty va cac d6i thi canh
tranh s& lién quan dén loi thé hay bat lgi ctia cong ty vé chi phi.

+ Muc tuong quan giita gid va chat luong hang hoa cta ddi thu canh
tranh, dic biét 1a sy danh gid cia khach hang vé twong quan nay cua cong ty
dugc coi nhu mot “diém chuan” cua viéc dinh gia ban cac san pham tuong tu
cuia minh.

+ Mirc do anh hudng cia gia va hang hoa cua ddi tha canh tranh toi quyét
dinh vé gia cua cong ty con phu thudc vao déi thu canh tranh s& phan ung ra sao
vé chinh sach gia ma cong ty ap dung va quyén chi phdi vé gia thi truong cua
Cong ty.

* Céc yéu t6 khac: Khi quyét dinh mot muc gia cac cong ty con phai xem
xét dén nhitng yéu t6 khac thudc moi truong bén ngoai, bao gom:

+ MBbi truong kinh té: Lam phat, ting truong hay suy thoai, 13i suét, that
nghiép..
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+ Thai d6 cua Chinh phua: Diéu tiét gia cua Nha nudc, nhitng dao luat vé
gi4 ma Nha nude ban hanh nhdm han ché nhitng tiéu cuc trong viéc dinh gia cua
cac Cong ty.

1.4.2.3. Tién trinh xac dinh mirc gia ban dau

Qua phan tich cac yéu té anh hudong dén quyét dinh vé gia, chung ta déu
nhan thay rang gia ca 1a mot bién sé phuc tap va ddy mau thudn. Vi vay dé co
mot mirc gia san pham ding dan doi hoi nguoi 1am gia can phai tuan thu theo
nhitng nguyén tic va thuc hién viéc dinh gia theo mot quy trinh mang tinh “céng
ngh¢” dugc soan thao ky ludng.

*Xac dinh muc tiéu dinh gia:

Gia 1a mot bién sé dugc st dung nhu mot can cir dé dat muc tiéu cua
doanh nghiép. Vi vay dinh gia phai can cir vao muc tiéu cua doanh nghiép.
Doanh nghiép co thé lya chon cho minh mét trong nhitng muc tiéu thong dung
sau:

- Bam bao cho cong ty toi da hoa loi nhuan

- Gianh duoc ty phan thi phan cao

- Gianh duoc lgi thé canh tranh hodc tranh khoi canh tranh

- On dinh gia va loi nhuan

*Xdc dinh cau ¢ thi truong muc tiéu:

Doanh nghiép xay dung cho minh db thi duong cau thuc hién san luong
hang hoa chac chan s& ban dugc trén thi truong trong mot thoi gian cu thé theo
cac muc gia khac nhau. *Xdc dinh chi phi phuc vu cho viéc dinh gid

Ban lanh dao va nguoi 1am gia phai biét duoc chi phi ciia minh thay doi
nhu thé nao khi khdi lugng san pham gia tang. Ho luon biét chinh xac gia thanh
don vi hang hoa. Phan tich hang hoa va gia ca cua ddi thu canh tranh Doanh
nghiép co thé ctr ngudi di suu tdm biéu gia hang hoa cua d6i thii canh tranh vé
dé phan tich. Phong van ¢ thi truong dé biét su chap nhan gia ciia nguoi tiéu
dung.

*Lua chon phuong phap dinh gia

C6 3 phuong phép dinh gia chinh:

- Phuong phap cong 1ai vao chi phi:

Gia ban dy kién = Chi phi san xuat don vi san pham + 13i duy kién

- Phuong phap loi nhuan muc tiéu:

Gi4 ban du kién = Chi phi san xuat don vi san pham + Loi nhuan tinh trén
von dau tu / san lwong san xuat
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- Phuong phap dinh ¢id theo cam nhan:

V&1 phuong phap dinh gid nay thi doanh nghiép khong can ctr vao chi phi
san xuat dé dinh gia ma dinh gia dua trén cam nhan cua khach hang.

Ngoai 3 phuong phap dinh gié trén con 2 phuong phap dinh gia khac:

- Dinh giéd theo mac hién hanh

-Dinh gi4 du thau

*|_yra chon Mite gid cudi cing

Khi chon murc gia phai chu y tdi phan ing cua cac trung gian, khach hang.
Nén xem xét toi nhin hiéu, nén dinh gia 1& dé khach hang dé tin tuong
1.4.2.4. Mot sb chién lwoe gia

Céac Cong ty khong chi xac dinh mot mic gia ban duy nhat ma phai xay
dung cho minh nhiing chién lugc gia dé c6 thé thich tng mot cach nhanh chong
véi nhiing thay doi vé cau, chi phi, khai thac t6i da nhitng co hoi xuat hién trong
giao dich va phan ung kip thoi véi nhitng thi doan canh tranh vé gia cua ddi tha
canh tranh.

- Chinh sach vé sy linh hoat cua gia

- Chinh sach vé mic gia theo chu ky séng ciia san pham

* Chinh sach vé sy linh hoat caa gia

Doanh nghiép s& ap dung cac muc gia khac nhau d6i véi cac dbi tuong
khach hang khac nhau. Trong chinh sach nay Céng ty co thé ap dung theo hai
hudng:

+ Chinhsach mot gia: Cong ty dua ra mot mirc gia doi véi tat ca cac khach
hang mua hang trong cung céac diéu kién co ban va ciing mot khéi luong.

+ Chinh sach gia linh hoat: Pua ra cho khach hang khac nhau cac mirc gia
khac nhau trong cting cac diéu Kién co ban va cung khéi luong.

* Chinh sach vé muc gia theo chu ki séng san pham

Déi voi cac Cong ty khi phat trién mat hang méi thuong dua ra chinh sach
gia nay dé lya chon muc gia phu hop véi diéu kién cu thé. Cong ty co thé lua
chon cac chinh sach gia sau cho san phim méi ctia minh.

+ Chinh sach gia hét vang: Cong ty dwa ra mirc gia cao nhat, cd gang ban
& mirc gia cao nhat cua thi truong nham ting tdi da viéc hét phan ngon cua thi
truong.

+ Chinh sach gid xdm nhap: D6 1a mic gia thap nhat co thé ma cong ty
dua ra dé c6 thé ban dugc hang hoa véi khdi lugng 16n trén thi truong.

* Chinh sach gia theo chi phi van chuyén
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Ngay nay dé canh tranh trén thi truong, cac cong ty khong ngimg phat
trién thém cac dich vu phu thém cho san pham, trong dé dich vu van chuyén
giao dén tan tay khach hang da duoc cac cong ty khai thac triét dé. Nhung khi
phat trién cac dich vu nay lai lién quan dén viéc chi phi tang 1én, vi vay, day gia
thanh san pham 1én cao. Do d0, tuy theo dia diém cua khach hang cong ty sé& lua
chon mot mirc gia thich hop nhat twong tng véi chi phi van chuyén. Tuy theo
chi phi van chuyén ngudi ta chia ra ba chinh sach gia riéng:

+ Gia giao hang theo dia diém: O day tuy theo dia diém cua khach hang
Cong ty s& tinh chi phi van chuyén va dua ra muc gia thich hop cho timg khach
hang.

+ Gia van chuyén hap dan: Chinh sach gia nay duoc sir dung khi Cong ty
lya chon chinh sach gia theo dia diém nhung lai muén cé duogc vi thé canh tranh
t6t & cac thi truong ¢ xa va nham thu hit nhitng khu vuc thi truong mai.

* Chinh sach ha gia va chiéu c6 gia Cac muc gia thuong dugc hinh thanh
theo cac diéu Kién nay co thé thay doi theo cac truong hop cu thé thuc té, khong
thé ludn ludn ban hang theo cac diéu kién di tinh trude. Vi vay, trong mot sd
trudng hop chi ¢o su thay d6i & mot sé khia canh nao d6 nhu khéi luong mua,
diéu kién thanh toan, chat lugng hang... thi cong ty s& diéu chinh lai gia theo
chinh sach ha gia va chiéu cb gia nhu:

+ Ha gia theo khéi luong nham khuyén khich mua nhiéu.

+ Ha gia theo thoi vu.

+ Ha gia theo thoi han thanh toan
1.4.3. Chinh sich kénh phan phoi
1.4.3.1.Khai niém

Kénh phan phdi 1a tap hop cac doanh nghiép va ca nhan, doc 1ap hoac phu
thugc 1an nhau, tham gia vao qua trinh dua hang hod tir ngudi san xuat téi nguoi
tiéu dung. C6 nhitng trung gian sau tham gia vao qua trinh dua hang:

- Pai 1y: 1a nguoi dai dién cho nha san xuat co6 quyén hanh dong hop
phap:

+ Ban hang truc tiép cho doanh nghiép

- Nguoi ban budn: 1a trung gian mua hang hoa cta doanh nghiép va ban
lai cho cac trung gian khac.

- Nguoi ban 1é: 1a nguoi ban hang truc tiép cho nguoi tiéu ding.

- Nha phan phéi: 13 nguoi thuc hién chire ning phéan phdi trén thi truong
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1.4.3.2.Vai tro va chirc ning ciia cac trung gian trong kénh phan phoi

- Giam thiéu mdi quan hé trong mua ban hang hoa -> giam dugc chi phi
mua ban

- Do cic trung gian c6 kha nang chuyén mén cao hon -> lam cho cung cau
trén thi truong trat tu va hiéu qua hon.

* Chirc ning ctia kénh phan phéi:

- Nghién ctu thi truong: nham thu hat thong tin dé thiét 1ap kénh phan phdi

- Xuc tién khuyéch truong: soan thao thong tin vé san pham dé truyén toi
khéch hang

- Thuong lugng: thoa thuan rdi phan chia trach nhiém va quyén han trong kénh

- Phan phéi vat chat: 1a bao quan, van chuyén, du trir hang hoa trong qua
trinh dua hang tr ngudi san xuat toi ngudi tiéu dung

- Thiét 1ap méi quan hé: 1a thiét lap va duy tri mdi quan hé voi nguoi mua

- Hoan thién hang hod: thyc hién mot phan cong viéc ctia nha san Xuat
lam cho hang hoa hoan thién hon

- Tai trg: thuc hién co ché tai chinh trg gitp cac thanh vién trong kénh
thanh toan

- San sé rai ro
So d0: Cau tric kénh phan phdi cho hang hoa dich vu tiéu dung ca nhan

5 Daily Binbudn |_ Banle __

2

Nha Nguoi
san > Banbudn ——= Banlée |—  tiéu
xuét dung

3
Ban le i

ki

e
-

1,2,3: kénh gian tiép
4: kénh tryc tiép
( Nguén: Marketing, PGS-PTS.Tran Minh Pao, PHKTQD )
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- Cac dong chay trong kénh phan phdi:

+ Dong van chuyén hang hoa: mé ta hang hoa van dong ca khong gian va
thoi gian, cu thé 1a tir ngudi san xuat toi ngudi tiéu dung thong qua hé théng kho
tang va phuong tién van tai

+ Dong chuyén quyén s hiru: mé ta viéc chuyén quyén sé hitu tir thanh
vién nay sang thanh vién khac ctia kénh thonh qua hanh vi mua ban

+ Dong thanh toan: mé ta viéc chuyén ching tir tién, van chuyén nguoc tir
ngudi tiéu dung trd vé nha san Xuat qua cac trung gian + Dong xtc tién: mo ta
viéc thuc hién cac hoat dong xtc tién dé hd tro cho cac thanh vién trong kénh +
Dong thong tin: mo ta viéc trao doi thong tin gitta cic thanh vién trong kénh vé
san lugng, gia ca, thoi gian...

- Phuong thirc phan phéi:

+ Phan phdi rong rdi: dua hang hoa t&i nguoi ban 1é cang nhiéu cang tot,
vi du: banh keo, thuéc 14, dung cu y té,...

+ Phan phdi chon loc: nam giira phan phdi rong rii va phan phdi duy nhit,
chon mot s6 nguoi ban 16 & mot s6 khu vue dia 1y nhat dinh

* Lya chon va quan tri kénh phan phdi:

- Can ctr dé lya chon kénh phan phoi:

+ Céan cu vao muc ti€u cua kénh: xem kénh vuon t4i thi truong nao va ban
cho dbi tuong nao, & khu vuce dia Iy nao, mong mudn dat dugc muc tiéu gi

+ Pic diém hang hoa: xem hang hoa co gia tri cao hay thap, gon nhe hay
cong kénh, dé hong hay 1au hong. Véi hang hoa: gia tri cao; nhanh hong; cong
kénh thi t6 chtic kénh ngan

- Quan tri kénh phan phdi:

+ Tuyén chon thanh vién cta kénh: lya chon nha phan phéi ndo, nguoi
ban nao, dai Iy nao, nguoi ban 1€ nao...

+ Khuyén khich cac thanh vién cta kénh trong qua trinh phan phdi: ting
hoa hong, giam gia, thuc hién chuwong trinh khuyén mai. ..

+ DPanh gia duoc hoat dong cua kénh thong qua viéc danh gia cac chi tiéu
sau: doanh sb ban ra, mac d6 két hop véi doanh nghiép trong viéc thuc hién cac
chuong trinh Marketing

- Cac quyét dinh vé phan phdi vat chat;

+ Kiém tra nhanh kha niang thanh toan cia ngudi mua
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+ Chuan bi nhanh cac chang tir can thiét dé giao hang: hoa don VAT, hop
ddng kinh té, phiéu xuét kho, gidy kiém dinh chat lwong san pham, gidy xuat xu
hang hoa

Van tai dudng bo: phu hop véi hang hoa dat tién, chi phi vira phai, cu li
vira phai, rat co dong
1.4.4.Chinh sach xuc tién hén hop
1.4.4.1.Khai niém xuc tién hdn hop

“ Xiic tién hon hop la viéc truyeén tin vé san pham va doanh nghiép dén
ngueoi tiéu ding dé thuyét phuc ho mua hang”.

(Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)
1.4.4.2.Ban chat cia xic tién hdn hop

Hoat dong Marketing hién dai rat quan tim dén cac chién lugc xuc tién
hén hop. Pay 1a mot trong bon nhom chu yéu cia Marketing — Mix ma doanh
nghiép c6 thé str dung dé tac dong vao thi trudng muc tiéu nham dat dwgc muc
tiéu kinh doanh ctia doanh nghiép. Ban chat cua cac hoat dong xuc tién chinh 13
truyén tin vé san pham, vé doanh nghiép téi khach hang dé thuyét phuc ho mua
hang.
1.4.4.3.Céc budc tién hanh hoat dong xic tién hén hop

So' d6: CAC PHUONG TIEN TRONG HOAT PONG TRUYEN THONG

—1 Thongdigp [

Chutht +—» Mihoa Ll o Giaimé || Nawoinhin

Phrong tién
truyen théng

«—| Nhevw —»

Phanhéi | Phan rng dap la1 fe—
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-Nguoi giri: C4 nhan hoac doanh nghiép c¢6 nhu cau gui tin dén khach
hang muc tiéu cua minh.

-M3 hod: 14 qua trinh thé hién ¥ tuéng thanh nhitng hinh thirc c6 tinh biéu
tuong ( qua trinh thé hién y tuong bang mot ngdn ngit truyén thong nao do)

-Thong diép: La tat ca nhitng noi dung ma ngudi giri giri di di duge ma
hoa.

-Phuong tién truyén thong: Cac kénh truyén thong qua d6 thong diep
duoc truyén tir ngudi giri dén ngudi nhan.

-Giai ma: La qua trinh ngudi nhan tiép nhan va xu 1y thong diép tir d6 dé
tim hiéu y tudng cua ngudi gui.

-Nguoi nhan: La doi twong nhan tin, nhan thong diép do cha thé gui toi
va la khach hang muc tiéu cua doanh nghiép.

-Phan ung dap lai: La nhitng phan tng dap cua khach hang sau khi da tiép
nhan va xu ly thong di¢p

-Lién hé nguoc: Mat phﬁn phan ung dap lai lién hé nguoc tro lai nguoi
gui.

-Nhi&u: La tinh trang bién léch ngoai dy Kién do mdi trudong truyén tin
khién cho thong tin dén nguoi nhan khong nhu mong mudn.

Cac yéu t6 quyét dinh dén cau trac cac dang truyén thong va sy phéi hop
gitra chung.

-Kiéu hang hoa hay thi truong

—Chién luoc kéo hay day

-Céc giai doan chu ky cua san pham

-Céc trang thai san sang mua cta khach hang
1.4.4.4. Mot s6 dang trong chinh sach hén hop

-Quang cao: La hinh thuc giéi thiéu mot cach gian tiép va dé cao vé hang
hoa hay y tudng theo yéu cau caa chi thé.

-Marketing truc tiép: St dung thu, dién thoai va nhimg cong cu lién lac
gian tiép khac dé thong tin cho nhimg khach hang hién c6 va khach hang trién
vong hay yéu cau ho c6 phan tng dap lai.

-Kich thich tiéu thu: Nhitng hinh thitc thudng trong thoi gian ngan dé
khuyén khich dung thir hay mua mét san pham hay dich vu.

-Quan hé quan chiing va tuyén truyén: Cac chuong trinh khac nhau dugc
thiét ké nham dé cao hay bao vé hinh anh cia mot Cong ty hay nhitng san pham
cu thé cua no.
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- Ban hang tryc tiép: Giao tiép truc tiép v4i khach hang trién vong Véi
muc dich ban hang.

- Pao tao d6i ngil nhan vién dap Gmg phu hop véi nhu ciu cong viéc cua
cong ty

-M¢ ctra hang hoac chi nhanh phu hop véi tinh hinh tai chinh va hiéu qua
trong viéc san xuat kinh doanh

- Duya trén chi tiéu tai chinh dé dua ra cac bién phap marketing hiéu qua
nhat ddi véi cong ty
1.5 Mot s6 nhan t6 anh hwéng téi hoat dong marketing

Hoat dong Marketing ctia bt ky doanh nghiép nao ciing chiu tac dong cia
nhiéu nhan td, cac nhan t§ d6 hinh thanh méi truong kinh doanh cua mgt doanh
nghiép. Moi truong dugc tiép can dudi goc d6 Marketing 14 moi truong
Marketing.

Moi trudng Marketing 1 tong hop tat ca cac yéu t6, nhiing luc luong bén
trong va bén ngoai doanh nghi¢p c6 anh hudng tich cuc hodc ti€u cuc dén hoat
dong hodc ra cac quyét dinh ctia bo phan Marketing trong doanh nghiép dén kha
nang thiét 1ap hoac duy tri mdi quan hé gitta doanh nghiép véi khach hang.

Nhiing thay d6i cia moi truong Marketing anh hudng sau sic va manh mé
t6i cac doanh nghiép. Bao gdm ca anh hudng t6t va xdu toi kinh doanh. Mbi
truong khong chi co nhimg thay dbi, nhitng dién bién tir tir va dé dang phat hién
va dy bao ma nd ciing ludn tiém an nhiing bién dong khon ludong, tham chi
nhitng cu soc.

Nhu vay, moi truong Marketing tao ra cd nhirng co hdi thuan loi va ca
nhing suc €p, sy de doa cho tat ca cac nha kinh doanh. Piéu cin ban 13 ho phai
str dung cac cong cu nghién ctru Marketing, cac hé théng Marketing dé theo ddi,
nam bat va xir Iy nhay bén cac quyét dinh Marketing nham thich mg véi nhiing
thay doi tir phia moi truong.

Moi truong Marketing 1a tap hop ciia moéi truong Marketing vi mo va moi
truong Marketing vi mo. Moi truong Marketing vi mo bao gdm cac yéu t lién
quan chit ché dén doanh nghiép va nd anh huéng dén kha ning cua doanh
nghi¢p khi phuc vu khach hang. D6 1a cac nhan td noi tai cla cong ty, cac kénh
Marketing, thi truong khach hang, nguoi canh tranh, ngudi cung céap, cac to
chuc trung gian,... cdc nhan tb nay tac dong truc tiép té1 hoat dong cua doanh

nghiép va doanh nghiép ciing c6 anh huéng nhat dinh téi nhitng yéu tb nay.
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Moi trudng Marketing vi md bao gdm cac yéu td, cac luc luong mang tinh
chat xa hoi rong 16n, ching c6 tic dong anh hudng téi toan bo modi trudng
Marketing vi mé va téi cac quyét dinh Marketing cua doanh nghiép. Méi truong
Marketing vi mé tap hop tét ca cac yéu t6 ma doanh nghiép khong thé kiém soét
va thay d6i duoc day chinh 1a ngudn gbc nay sinh cac co hdi va rii ro cho doanh
nghiép. Nhimng yéu t6 d6 1a nhirng yéu t6 thudc vé nhan khau hoc, kinh té, tur

nhién, k¥ thuat, cong nghé, chinh tri phap luat, dao duc va van hoa xa hai,...
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CHUONG 2 : THUC TRANG HOAT PONG MARKETING TAI CONG
TY TNHH Tl\/{ & DV AN NGUYEN.
2.1.Lich sir hinh thanh va phat trien

Cong ty TNHH TM & DV An Nguyén la doanh nghiép hoat dong trong
linh vuc kinh doanh, ¢6 tu cach phép nhan, hach toan doc lap, chiu su quan ly

ctia nha nudc vé hoat dong kinh doanh thong qua so ké hoach va dau tu thanh
phé Hai Phong

Cong ty duoc thanh 1ap vao ngay 07 thang 06 nam 2015 vé&i gidy phép
ding ky kinh doanh sb 0201085003 do s¢ ké hoach va dau tu thanh phd Hai
Phong cap véi tén goi va try s¢ nhu sau :

- Tén cong ty : CONG TY TNHH THUONG MAI VA DICH VU AN
NGUYEN

- Tén cong ty viét bang tiéng nudc ngoai : AN NGUYEN SERVICE
AND

TRADING COMPANY LIMITED

- Tén giao dich viét tit AN NGUYEN Co, Ltd.

- Tru so Cong ty : SO 23 duong Bach Pang, Thi Tran Nui Déo,
Huyén Thuy Nguyén, Thanh pho Hai Phong.

- C6 tai khoan giao dich tai ngan hang Tecombank Hai Phong véi s6 TK:
10920269696011.

Vén diéu 1& ban dau cua Cong ty 1a 3.500.000.000 dong . Vi cac nganh
nghé dang ky kinh doanh da dang ky :

1. Kinh doanh cac mit hang sat thép , vat liéu xay dung

2. Xay dung cong trinh, thuy loi, cong trinh ha tang k¥ thuat , khu
cong nghiép

Trong hon 4 nam di vao hoat dong Cong ty TNHH TM & DV An Nguyén
da thu duoc nhiéu thanh tyu dang ké . Ban dau Cong ty chi nhan phan phdi cho
cac ctra hang , dai ly ban 1¢ trong dia ban huyén Thuy Nguyén, véi it chung loai
hang hoa, s6 lwong nhan lyc han ché, nhung dén nay Cong ty da co duoc mot
luong khach hang vo cung dong dao va rong khip. Cong ty ngdy cang duoc mo
rong ban dau 1a dia ban huyén thiy Nguyén va cho dén nay Cong ty da co rat
nhiéu ving trong diém trén khip dia ban cta thanh phd Hai Phong, tap trung cha
yéu la cac huyén bao gdbm cac huyén Thuy Nguyén , huyén An Duong. Véi

phuong cham uy tin chat luong 1a kim chi nam cta cong ty nén chi sau 4 nim
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hoat dong cong ty da thiét lap duoc mang ludi khach hang voi nhiéu khach hang
phu khip dia ban huyén, thanh phd Hai Phong.

- Nim 2015: Cong ty phat trién s lugng nhan cong ting 1én, cong ty
mao rong thi truong

- Nim 2016 : Cong ty ki két dugc hop ddéng véi Cong ty c¢d phan xay
dung Rang Pong, day ciing 1 hop dong mang lai su phat trién cho cong ty

- Nam 2017 : Cong ty chuyén try so vao ngd 3 Kénh Giang, huyén
Thuay Nguyén véi chi phi rat [on. Tat ca moi hoat dong kinh doanh déu dién ra &
tru s& ma&i voi day du tién nghi hon trude, dap tng du cac phong ban, hé théng
kho rong c6 thé chira duoc sé luong hang nhiéu gap 2 , gap 3 lan, san bai d6 xe
rong.

Niam 2017-2018 : Céc chi tiéu kinh té cho thdy cong ty 1am an chua thuc
su hiéu qua mot phan ciing do chi phi chuyén tru so rat 16n nén hoat dong cua
cong ty chua 6n dinh, gip kho khin vé von. Tuy nhién céac chi tiéu cho thay su
hira hen sang nam 2019 cong ty s& tiép tuc phat trién trg lai.

2.2. Co ciu td chire (so @0 co cau to chiec doanh nghiép)

giam déc

B phan san Van phong
xuat kinh doanh

l ; @

B6 phan kho bai Tai chinh K& hoach kinh
R .. doanh, t6 chirc
Vat tu Ké toan lao dong

So do 2.2: co cdu trwc tuyén chirc ning ciia cong ty

* Chirc nang va nhiém vu cua giam doc.
- Giam doc 1a nguot diéu hanh cong viée kinh doanh hang ngay ctia cong
ty; chiu sy giam sat cua Hi dong quan tri va chiu trach nhiém trudec Hoi dong

quan tri va trudc phap luat vé thuc hién cac quyen va nghia vu dugc giao.
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- Giam ddc phai diéu hanh cong ty theo dung quy dinh ctia phap luat, diéu
1é cong ty, hop ddng lao dong ky voi cong ty va quyét dinh ctia Hoi dong quan
tri. Néu diéu hanh trai v6i quy dinh ndy ma giy thiét hai cho coéng ty thi Gidam
déc phai chiu trach nhiém trudc phap luat va phai boi thuong thiét hai cho cong
ty,...

GoOm c6 1 phong ban va 1 bo phan chinh:
+ ké hoach kinh doanh, t6 chtc lao dong.
+ tai chinh — ké toan.

+ bd phan san xuét doanh

* Chirc nang va nhiém vu cia cac phong ban.

+ ké hoach kinh doanh:

% Chtc nang.

Tham muu cho giam ddc quan 1y céc linh vuc sau:

- Cong tac xay dung ké hoach chién luoc

- Cong tac thong ké tong hop san xuét

- Cong tac diéu d6 san xuat kinh doanh

- Cong tac 1ap du toan

- Cong tac quan 1y hop dong kinh té

- Cong tac thanh quyét toan hop dong kinh té

- Thyc hién cac nhiém vu do giam déc giao

s Nhiém vu

- Xay dung chién lugc phét trién san xuat kinh doanh ctia cong ty trong timg
giai doan

- Chi tri 14p ké hoach kinh doanh ciia cong ty trong timg thang, quy, nim

- Théng ké tong hop tinh hinh thyc hién cic cong viéc san xuéat kinh
doanh cua cong ty

- Chu tri 13p du toan mua sam vat tu, thiét bj va trinh cép c6 thim quyén
phé duyét

+ tai chinh — ké to4n
% Chuc nang

- Tham muu cho giam dbc vé ké hoach thu, chi hang thang, quy, nim va
cac bién phap bao dam ké hoach thu chi tai chinh cta cong ty

- Tham muu cho giam ddc vé ké hoach tao ngudn ciing nhu st dung
ngudn von cua cong ty
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- M6, quan 1y va sir dung cac tai khodan tai cadc ngan hang thuong mai

- T6 chure thyc hién cong tac ghi chép, phan anh kip thoi chinh xéc, day
du sd lidu thong tin nghi¢p vu ké toan, tinh hinh thanh toan, tinh hinh st dung
tai san,

vat tu, tién von, tinh hinh thuc hién chi phi, thu nhap va két qua ciia cong
ty trén chimg tir, s chi tiét, s6 tong hop va cac bao céo theo chuin muc va ché
do ké toan

- Tong hop, lap, ndp cac bao cao theo quy dinh cta phéap luét

- Nhitng cong viéc khac theo sy diéu hanh cua giam déc cong ty

X Nhiém vu

- Thu nhap phan anh, xir 1y va tong hop thong tin vé tinh hinh san xuét
kinh doanh, tinh hinh sir dung ngudn vén cta cong ty

- bé xuat phuong hudng, bién phap cai tién tai chinh hang nam

- Dé xuat thay doi, thay doi, bo sung, hoan thién ché d tiéu chuan, dinh muc
thu, chi

- bé xuit dy toan ngan sach hang nam trén co s¢ nhiém vu, ké hoach dé
ra

- Lap va ndp dung han cac bao cdo tai chinh cho cic co quan quan ly tai
chinh, co quan quan 1y cdp thdm quyén the dung quy dinh phuc vu cho viéc
quan 1y, diéu hanh cong ty

* T6 chirc lao dong

% Chuc nang

- Tham muu cho giam déc va to chic thuc hién cac linh vuc: to chic, can
b0, dao tao lao dong tién luvong,...

X Nhiém vu

- Quan 1y nhan sy, tham muu cho lanh dao trong cong tac tuyén dung can
bd ciing nhu dao tao, thuyén chuyén cong tac can bo

* B phén san xuit kinh doanh

% Chuc nang

Tham muu cho giam ddc quan 1y cac linh vuc sau:

- Cong tac quan ly va giam sat k¥ thuat, chat lugng

- Cong tac quan 1y vt tu, thiét bi

- Cong tac quan ly an toan lao dong, v¢ sinh moi truong tai cac du an

- Cong tac soat xét, 1ap va trinh duyét thiét ké k¥ thuat

- Thyc hién cadc nhi€ém vu khac do giam dde giao
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K/

< Nhiém vu

- Chiu trach nhiém kiém tra, theo ddi, don doc va tham muu gilp giam
ddc vé linh vuc quan ly, st dung phuong ti¢n, may moc, thiét bi, vat tu trong
toan cong ty

- Chu tri xay dung, dinh muc tiéu hao nhién li¢u cua phuong thiét bi theo
ca, Km,... theo dinh ky hang ndm va dot Xuat

- Phéi hop voi cac phong ban trong viéc xay dung don gia cho thué
phuong tién, thiét bi

- Chu tri trong viée lap ké hoach vét tu, thiét bi phuc vu cong tac van hanh
va bao tri trong viéc 1ap ké hoach vat tu, thiét bi phic vu cong tdc van hanh

- Chi dao va giam sat cong tac stra chira, duy tri bdo dudng thuong xuyén va
dinh ky

- Lap ké hoach va quan 1y, giam sat cong tac k¥ thuat va chét luong trong
cac du an do cong ty lam chi dau tu va thyuc hién.

2.3. San pham cia cong ty.

Cong ty TNHH TM & DV An Nguyén hoat dong trong linh vyc xay dung
, bao gom :

- Xay dung cac cong trinh dan dung, giao thong, thuy lgi

*\/¢ linh vire thwong mai:

- Kinh doanh vat li¢u xay dung.

- Pau tu kinh doanh, phét trién nha

2.4. Phan tich két qua hoat dong SXKD

Tinh hinh két qua thuc hién kinh doanh Céng ty TNHH TM & DV An
Nguyén nam 2017 — 2018

Pon vi : dong
S So
T | Chi tiéu Nam 2017 Niam 2018 sanh
T (%) Chénh léch
1 | Doanh
thu ban
hang va | 146,524,612,633 | 151,502,811,478 3,4 4,978,198,845
cung cap
dich vu
2 | Cac khoan - - - -
giam tru
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S
T
T

Chi tiéu

Nam 2017

Nam 2018

So
sanh
(%0)

Chénh léch

doanh thu

Doanh
thu thuan
vé ban
hang va
cung Ccap
dich vu

146,524,612,633

151,502,811,478

3,4

4,978,198,845

Gia  von
hang ban

138,412,512,512

142,124,568,964

2,7

3,712,056,452

Loi
nhuan
gop

8,112,100,121

9,378,242,514

15,6

1,266,142,393

Doanh thu
hoat dong
tai chinh

130,948,477

114,476,937

0.87

-16,471,540

Chi phi tai
chinh

1,694,572,346

1,788,498,049

5,5

93,925,703

Trong do6 :
chi phi lai
vay

1,694,572,346

1,788,498,049

5,5

93,925,703

Chi  phi
gquan li
kinh
doanh

6,127,737,677

7,649,615,258

15,2

1,521,877,581

Loi

nhuan
thuan tir
hoat dong
kinh
doanh

-608,191,213

-316,124,074

0.52

-292,067,139

[HEN

Thu nhap
khac

684,116,489

613,526,229

0.90

-70,590,260
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S So
T | Chi tiéu Nam 2017 Nam 2018 sanh
T (%) Chénh léch

1 [Chi phi

, 2,625,000 188,138,017 | 7,167 185,513,017
1 | khac

[HEN

Loi nhuan

, 681,491,489 425,388,212 0.62 -256,103,277
2 | khac

[HEN

Tong loi
3 | nhuan ké
toan 213,778,490 218,594,010 2,2 4,815,520
tru¢c
thué

l_\

Chi  phi
2 | thué 42,755,698 43,718,802 963,104

TNDN 0.5
hién hanh

[HE

Loi

5 | nhuan
sau thué
thu nhap
doanh
nghiép

2,986,919,307
87,914,767,580 | 90,901,686,887 0,5

(Nguon: Phong ké toan)

-Panh gia chung : Qua bang phan tich cac chi tiéu lién quan dén tiéu thy
ctia cong ty trong hai nam 2017, 2018 ta nhan thdy c6 nhitng chi tiéu ting , co
nhitng chi ti€éu giam, trong d6 cac chi tiéu giam la doanh thu tir hoat dong tai
chinh , doanh thu khéc , loi nhuan khic va lgi nhuan thuan tir hoat dong kinh
doanh. Céc chi tiéu khac déu co xu huéng tang, ting manh nhat 14 chi phi khac.
Doanh thu giam ma chi phi tang hoat dong kinh doanh ctia nam 2018 kém hon
SO V61 nam 2017

*Phan tich chi tiét :

- Doanh thu ban hang va cung cap dich vu : La tong s6 tién thu duoc tur
hoat dong kinh doanh, day 1a co sé trang trai chi phi va tiép tuc phat trién cong
ty. Chi tiéu nay cling phan anh quy mé kinh doanh vé ca s6 luong va chat lugng.
Tong doanh thu tir viéc ban hang cia céng ty nim 2018 ting so véi nim 2017
mot luong tuyét doi 1a 4,978,198,845 dong tuong tng Vi ting 1a 3,4%. Nguyén
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nhan cua sy tdng nay 1a do : nam 2018 doanh nghiép Mm¢é rong dugc quy mo thi
truong tiéu thu thac day bo phan kinh doanh day manh hoat dong ban hang,
nhan dugc nhidu don dit hang cua khach hang, 1am cho luong hang hoa tiéu thu
nhanh dem lai nhiéu lgi nhuan.

- Gi4 vbn hang ban : gia von nam 2018 ting so v&i nim 2017 mot luong
tuyét ddi 1a 3,712,056,452 ddng tuong mg tang 2,7%. Nguyén nhan cua Sy ting
nay chu yéu do doanh sé ban hang cua cong ty ting 1én nén gia von hang ban
cling ting. Nhung toc do ting cua gia von cham hon tc d6 ting cua doanh thu
doanh nghiép 1am viéc rat hiéu qua

-Chi phi hoat dong tai chinh nam 2018 tang so voi nam 2017 mdt luong
tuyét d6i 1a 93,925,703 dong tuwong (ng voi 5,5%. Chi phi ndy ting nguyén nhan
1a do doanh nghiép dugc vay thém mot khoan von luu dong tir ngan hang, dong
nghia véi viéc doanh nghiép phai chiu thém mot khoan 1ai tir viéc vay do.

-Chi phi quan li kinh doanh nam 2017 tang manh so v&i nam 2018 mot
luong tuyét dbi 1a 1,521,877,581 dong twong ung Voi 15,2%. Trong nam 2018
rat nhiéu cac khoan chi phi ting 1én nhu chi phi xing dau cho xe giao hang,
cong ty md rong tru so khién cac chi phi dién nude ting cao, chi phi cau duong
do chinh sach ctiia Nha nudc dua ra tang manh

-Chi phi khac ting rat cao mot lugng tuyét ddi 1a 185,513,017 ddng. Chi
phi khac ting cao 1a do doanh nghiép di chi ra mot khoan tién 16n hd tro khach
hang trong nam 2018 lam cho chi phi nay tang cao.

- Chi phi quan li doanh nghié¢p, chi phi tai chinh, chi phi khéc tang cao
lam cho loi nhuan thuan cua cong ty nam 2018 giam so v&i nam 2017 14 48,02%
tuong (ng giam 292,067,139 ddng. Doanh thu cua cong ty tuy 16n nhung kéo
theo d6 1a chi phi cling 16n nén loi nhuan thuan chua nhiéu. Cong ty can co
chinh sach giam chi phi dé tang loi nhuan.

Qua mot s6 phan tich , ta thay c6 mot s6 khoan chi phi ting cao nhung
bén canh dé doanh thu cling tang thi day cting khong phai 1a mdt anh hudng tiéu
cuc dén doanh nghiép. Nhung doanh nghiép ciing phai xem xét lai tat ca céac
khoan chi phi nay va tiét kiém hét muc c6 thé dé thu duoc loi nhuan cho doanh
nghiép. Muc tiéu hang dau cua moi doanh nghiép déu 1a t6i da hoa loi nhuan,
doanh nghiép c6 duoc loi nhuan thi vong quay von sé tang 1én rat nhiéu dem lai
hiéu qua cang cao trong hoat dong kinh doanh. Pé dat duoc muc tiéu nay thi
doanh nghiép nén xem xét cac bién phap da néu ra trong phan tich. Nhung nhin
chung, két qua hoat dong cua doanh nghiép qua cac nam tuong ddi on..
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2.5. Nhirng thuan loi va khé khan cua doanh nghiép
2.5.1. Nhitng thanh twu cua cong ty
Trong nhitng ndm qua, hoat dong san xuét kinh doanh dién ra thong sudt,

dap (mg nhanh chéng va chinh x4c nhu cau ciia khach hang. Piéu nay gop phan
nang cao uy tin cta cong ty d6i voi ban hang.

- Cung voi sy tang trudng vé doanh thu va loi nhuan, sé luong cac don
dat hang ngay cang tang.

- P61 ngli nhan vién nhiét tinh, c6 trach nhiém cao ddi vai cong viéc duogc
giao.

- Cong ty da kip thoi diéu chinh chién luoc vé gia trong thoi diém thi
truong kinh té Viét Nam noi riéng, thé gi6i noi chung suy thoai.
2.5.2. Nhitng mdt han ché ciia céng ty

- Cong ty TNHH TM & DV An Nguyén la cong ty con kha non tré khi
méi chi thanh 1ap va hoat dong duoc gan 4 nim, ngudn vén con rat han hep.

Piéu nay gay kho khan ddi vai hoat dong kinh doanh cau cong ty, vi hoat dong
thuong mai dich vu 1 hoat dong doi hoi huy dong luong vén 16n.

- Hoat dong van tai dién ra nhiéu khi chua dép tmg dugc day da nhu cau
cua khach hang do diéu kién chii quan nhu ning luc con nguoi hay do diéu kién
khach quan nhu diéu kién thoi tiét lam cham tién do giao hang.

- Do tac dong xau ciia cudc khung hoang tai chinh toan cau va suy giam
kinh té thé gisi nén nhu cau van chuyén trong vai nim qua tut giam manh, lam
cho gia cudc van chuyén bién dong manh.

- Bién dong vé gia xdng dau dan t4i su diéu chinh lién tuc vé gia cudc
cling nhu chién lugc vé cude trong ngan han.

- Ngén hang siét chit tai chinh dan t6i kho khan vé tiép can ngudn von
nay va kho khan trong viéc chi tra 13i suat ngan hang v6i murc 1i suét cao.

3. Phan tich thuc trang hoat dong marketing cia Cong ty TNHH TM &
DV An Nguyén

Trong nén kinh té thi truong Marketing co vai tro quan trong, quyét dinh
va diéu phdi su két ndi cac hoat dong kinh doanh cia Cong ty vai thi truong,
dam bao cho hoat dong kinh doanh ctua Cong ty hudéng theo thi truong. Nam bat
dugc xu thé phat trién, doi hoi nhiéu san pham dich vu cua khach hang, chinh vi
viay Congty TNHH TM & DV An Nguyén di c6 nhitng san pham dich vu kha
da dang.
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3.1 Phdn tich méi trwong Marketing

Trong nén kinh té thi trudng ngay nay, su canh tranh ngay cang gay gat
gitta cac Doanh nghiép budc Cong ty ciing phai c¢6 nhimg bude thay di trong
hoat dong kinh doanh dé c6 thé tru vimg va phét trién trén thi truong. Do d6
cong viéc Marketing dau tién 13 phai phan tich, tim hiéu moi truong ma Cong ty
dang ton tai trong d6. Ngoai viéc phai tim hiéu vé di thu canh tranh, kha ning
tu co6 cia Cong ty trong viéc phuc vu hoat dong kinh doanh, Cong ty con phai
quan tAm dén cac yéu t6 khac tao nén moi trudng Marketing nhu tinh hinh chinh
tri, dan so, luat phap...co nhu vay, Cong ty méi c6 thé dua ra nhitng giai phap,
nhitng chién luoc kinh doanh phu hop va hiéu qua.
3.1.1 Moi truwong vi mo

* Moi truwong chinh tri \udt phap

Nén kinh té nudc ta chuyén doi tir nén kinh té bao cap sang nén kinh té thi
truong theo dinh hudng X4 hoi chu nghia, day duoc coi 1a budc chuyén doi vo
cung quan trong , thé hién duong 16i chi dao dang din cua Pang va Nha nudc ta.
Budc chuyén doi can ban nay di tao diéu kién, thiic day nén kinh té nudc ta phat
trién vé nhiéu mit, ca vé chiéu rong 1an chiéu sau. Sy bung nd céc loai hinh kinh
doanh kéo theo su gia ting nhanh chong vé s lugng cic Doanh nghiép, clng
V6i nd 1a nhu cau trao doi van chuyén hang hoa giita cic Doanh nghiép ting,
ngay cang tao nhiéu co hdi cho nganh kinh doanh van tai ndi chung va Cong ty
TNHH TM & DV An Nguyén néi riéng. Pat ra cho Doanh nghiép cling nhu
nhiing thach thire dé Doanh nghiép can phai ¢d gang, duy tri va phat huy nhiing
diém manh, khac phuc nhimg diém yéu, tao vi thé viing chac trén thi truong. Dé
tao diéu kién thuan loi cho cac td chirc kinh té va thuc day nén kinh té phat trién,
thoi gian qua Nha nudc di ban hanh hang loat cac chinh sach vé kinh té nhu
Luat Doanh nghiép, luat Cong ty, luat Hop tac xa...bén canh do 1a hang loat cac
bo luat va van ban phap quy, quy dinh vé nhiéu linh vuc, trong d6 c6 linh vuc
giao thong van tai, luan chuyén hang hoa . Gan day 1a mot s6 cac quyét dinh sta
d6i bo sung vé quy dinh van tai nhu Quyét dinh sé 16/2007/QD-BGTVT ngay
26 thang 3 nam 2007, tao moi truong phéap ly hoat dong rd rang hon cho cac
Doanh nghiép. Tuy hé théng chinh sach phap luat cta nudc ta dang trén budc
duong hoan thién va con nhiéu bat hop 1y, song Nha nude ludn tao nhimg diéu
kién tot nhat dé cac Doanh nghiép c6 thé phat trién duogc tot nhat nganh nghé
kinh doanh ctia minh. Trong thoi gian qua, Cong ty TNHH TM & DV An
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Nguyénluon thuc hién viéc kinh doanh tuan thu theo ding cac quy dinh cua
phap luat, coi d6 1a tién d& co s¢ cho moi hoat dong cua Cong ty.

* Méi trwong kinh té

Trong nhitng nim gan day, nhd sy chuyén hudng theo co ché thi trudng
nén nén kinh té nudc ta dat duoc nhiéu thanh tyu. Poi séng cia nhan dan ngay
cang hién dai héa...Trong linh vuc kinh doanh cling ¢6 su thay ddi vuot bac, do
1a sy phat trién nhanh chéng cta cac loai hinh kinh doanh kéo theo su gia ting 6
at vé s luong cua cac Doanh nghiép. Theo thdng ké so bo hién nay ¢ nudc ta co
13.000 Doanh nghi¢p Nha nudc, hon 26.021 Doanh nghi¢p tu nhan, trén 10.156
Cong ty TNHH va hang triéu ho kinh doanh Ion nho, cing véi s6 luong on cac
Cong ty lién doanh, Cong ty nudc ngoai dang hoat dong ¢ nudc ta. S6 luong cac
Cong ty, Doanh nghiép cang nhiéu thi s6 luong cac san pham hang héa hay dich
vu ciing theo d6 ma ngdy cang ting 1én. Chinh yéu t6 nay di tao cho Cong ty
TNHH TM & DV An Nguyén nhiing co hoi dé phat trién, nang cao vi thé
Doanh nghiép cua minh trong méi truong dang kinh doanh,ddy manh cac
phuong thirc trao d6i hang héa mot cach hiéu qua. Song bén canh d6 diéu nay
cling chinh 1a yéu t6 gay kho khian cho Doanh nghiép, boi nhu cau van chuyén
hang hoa 16n, s& ngay cang c6 nhiéu Doanh nghiép tham gia vao linh vuc kinh
doanh ndy, tao ra mot méi truong canh tranh quyét liét giira cac Doanh nghiép.

* Moi truwong khoa hoc k7 thuat

Cho dén nay, nén khoa hoc ki thuat di c6 nhiing budc phat trién manh
mé&, nhét 1a trong linh vuc cong nghé buu chinh vién thong hay cic phuong tién
van chuyén, dam bao thoi gian van chuyén ngin nhung van an toan va hiéu qua.
Song ciing chinh vi diéu d6 ma cac Doanh nghiép kinh doanh dich vu van tai
phai tich cuc hoc hoi, tiép thu, ddi mdi cong nghé, phuong tién dé dem lai chat
luong phuc vu tét nhat cho khach hang, ciing nhu nang cao duoc hiéu qua kinh
doanh cua Doanh nghiép minh.

+May moc thiét bi hién dai

+ Nguyén vat lidu méi, thay thé

* Moi truong tu nhién

+ Cong trinh x4y dung phai lam viéc ngoai troi chiu anh huong tryc tiép
boi thoi tiét 1am cho:

- Tién do cong trinh bi anh huong

-Do bén cua san pham
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+ Nganh VLXD: anh huong caa thoi tiét 1am chat luong caa san pham
kém di, anh huong dén gia ca cua san pham.

* moi trwong van hoa

Cudc séng phat trién theo ting gio timg phut vi thé nhu cau doi méi cua
mdi khach hang thuong rat cao. Du nhap rat nhiéu mau ma nha & co thiét ké
méi. Tir &6 phai doi hoi trinh d6 thi cong cao dap tng nhu cau cua thi truong.

3.1.2 Méi trudong vi md

* Cdc yéu to bén trong Doanh nghiép

Méi truong lam viéc trong Doanh nghiép twong ddi 6n dinh, cac phong
ban lam viéc déu c6 ki luat, can bo cong nhan vién déu 1a nhitng nguo1 nang
dong, cham chi, chiu kho hoc hoi, c6 trinh do nghiép vu tir kha gidi tré nén, su
dung thanh thao vi tinh, c¢6 trinh d6 ngoai ngir ( chi yéu 1a tiéng Anh ). Cong tac
kiém tra noi bo duoc tién hanh thuong xuyén nhu kiém tra cic chung tir van
chuyén, cac bang gia murc cude, chi tiéu ndi bo. ..

Mot diém yéu trong noi bo cia Doanh nghiép hién nay 1a t6 chic bo phan
Marketing con thiéu vang, vi vay ma Cong ty chua c6 nhitng chién lugc 16 rang
dé phat trién hoat dong kinh doanh ctia minh, thém vao dé sé luong cta cac dai
ly giao dich trén dia ban cac tinh va thanh phd con rat han ché, gay kho khin
cho Cong ty trong viéc tim ngudn khach hang. Bén canh d6, cac phong ban, bo
phan trong Cong ty chua c6 sy lién két chit ché voi nhau, muc tiéu nhiém vu
khong rd rang. Mot s6 can bd nang luc con yéu, tinh than 1am viéc chua cao,
mac du ban lanh dao Cong ty da c6 nhiing quan tam, chi dao sat thuc, c6 cac
chinh sach dong vién, khuyén khich nhan vién tuong ddi tét.

* Pi tha canh tranh tryc tiép

Cong ty TNHH thuong mai va dich vu An Nguyén ludn phai d6i mat voi
nhiéu doi thai canh tranh trén dia ban thity nguyén nhu

e CONG TY TNHH PAU TU THUGNG MAI DICH VU DANG
MINH

. CONG TY TNHH KIEN TRUC VA PAU TU XAY DUNG
KAROCONS

. CONG TY TNHH PAU TU PHAT TRIEN QUOC TE THINH
VUONG

Ciing la nhitng doanh nghiép hoat dong chung linh vuc véi cong ty

- Poi thu tiém tang
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Kinh doanh vat liéu xdy dung va xdy dung la nganh san xuat vat chét tao

ra co s& Vat chat ki thuat dé phat trién nén kinh té quc dan, nhét 1a trong thoi
ky nudc ta hoi nhap va phat trién nhu hién nay, cac cong trinh, khu cong nghiép
dua nhau moc 1én ,xay dung ciing theo d6 phat trién . Vi vay , ddi thu tiém tang

c6 thé xam nhap thi trudng bt cir luc nao . Cac Doanh nghiép can quan tam dén

van dé nay .

Bang 2: Thi phan kinh doanh vit liéu xay dwng ciia mét s6 Cong ty chinh

trén dia ban thanh phé

Cong ty Thi phan
CONG TY TNHH KIEN TRUC VA PAU TU XAY DUNG 4%
KAROCONS
CONG TY TNHH THUONG MAI VA DICH VU AN 4%
NGUYEN
CONG TY TNHH PAU TU THUONG MAI DICH VU DANG 6%
MINH
Mot s6 cong ty khéc trong khu vuc 86%

Thi phan

NGUYEN

DANG MINH
m Cdng ty khac

= CONG TY TNHH KIEN
TRUC VA BPAU TU XAY
DUNG KAROCONS

m CONG TY TNHH THUONG
MAI VA DICH VU AN

u CONG TY TNHH PAU TU
THUONG MAI DICH VU

Nhin vao so do trén ta co thé thay duoc thi phan cia Cong ty TNHH
thuong mai va dich vu An Nguyén kha thap chi chiém duoc 4% thi truong. Do

12 doanh nghiép m&i thanh 1ap nén thi phan cua cong ty con thap nhé hep chu
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yéu cia cong ty 1a trén dia ban huyén thuy nguyén. Cong ty con thiéu bo phan
marketing chwa co6 b phan marketing riéng biét nén viéc tim kiém khach con
nhiéu kho khan.

MJ3i mot Cong ty lai co nhiing diém manh riéng, vi thé dé kinh doanh mot
cach hiéu qua trong mdi truong nhu vdy vo cung kho khin d6i véi Cong ty
TNHH thuwong mai va dich vu An Nguyén. Trong nhiing nim gan diy, nim rd
duogc nhitng can trg ay, Cong ty TNHH thuong mai va dich vu An Nguyén da
khong ngimg nghién ctru cac ddi tha canh tranh dya trén cac thong tin, ngudn
vbn duoc huy dong, luong khach hang ma cac Cong ty da ki két hay cac béo céo
tong két cua ho. Cong viéc phan tich cac d6i thu canh tranh gém nhiing ndi dung
nhu: thu thap va phan loai thong tin vé d6i tha canh tranh, phan tich co cau va
chat luong khach hang cua ho, xac dinh thé manh cta ho ¢ linh vyc nao cing
nhitng thu thuat chiém gitr khach hang.

* Cac nha cung ung

Nha cung tng xing dau : Cong ty C6 phan Thuong Mai va dich vu van tai
Xuan Truong 11, Cay xang dau Viét Puc...

Nha cung ung nguyén vat liéu: Cong ty Xi mang chinfon Hai Phong,
Cong ty xi mang Hai Phong, Cong ty thép Viét-Y, Cong ty thép hoa phit. ..

Pay 1a nhitng nha cung tng tin cay trong sudt thoi gian qua cia Cong ty
TNHH thuong mai va dich vu An Nguyén, da tao nhimg diéu kién thuan lgi cho
cac hoat dong kinh doanh cua Céng ty. Trong thoi gian tdi Cong ty s& day manh
hop tac, tao su lién két chat ché téi cac nha cung tng, tir d6 thuc day qué trinh
kinh doanh ctia Doanh nghiép.

* Khach hang

Hon ai hét Coéng ty TNHH thuong mai va dich vu An Nguyén luén nhén
thire rd khach hang 13 nguoi tiéu thy, 1a nguoi s& quyét dinh sy thanh bai coa
Doanh nghiép. Vi vay Cong ty khong chi tim cach cai thién nhitng méi quan hé
ctia minh véi nhimg di tac trong mang ludi cung tmg ma con dang chil truong
phat trién nhitng mdi day lién két chat ché hon va long trung thanh véi cac
khach hang ctia Cong ty. Cong ty c6 dia ban chinh trén thanh phd Hai Phong, vi
vay ma lugng khach hang dugc Cong ty chu trong va quan tdm nhat van 1a cac
Doanh nghiép dong trén dia ban thanh phd.

*Mgt s6 khdch hang chinh ciia cong ty

Khu cong nghiép:
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—  Vsip ( Thay Nguyén )

—  Nam cau kién ( Thuy Nguyén )

Doanh nghiép:

—~  CONG TY CO PHAN PP

—  CONG TY TNHH REGINA MIRACLE INTERNATIONAL VIET NAM

Khach hang khac:

— Uy ban nhén dén thij trdn Nai Déo

— Uy ban nhén dén x4 Ngii Lio...

Nhin chung cac khach hang cua Cong ty déu 1a cac Doanh nghiép céc
cum cong nghiép c6 uy tin trén dia ban huyén thuy nguyén. Do bén cong ty ¢6 moi
quan hé tbt véi cac cong ty trong khu vuc nén c6 duoc hop dong xay dung, mua
ban kha dé dang so véi cac dbi thii canh tranh. C6 thé néi luong khach hang cua
doanh nghiép 1a tt va on dinh hon so voi khach hang cua cac ddi thu canh tranh.

*Thi trwong

Thi trudng cua cong ty chu yéu 1a khu vuc huyén Thay Nguyén nhu x3
Ngii Lao, bong son,Nui Be¢o, Hoa Binh , Minh Tan,Minh Buc... . Bén canh do,
cong ty mo rong thi truong vao trong cac quan ndi thanh trung tdm thanh phd
Hai Phong nhu Lé Chan, Hong Bang... véi cac cong trinh xay dung.

3.2 Doanh thu
Bang3.2. Doanh thu theo loai hinh kinh doanh ctia cong ty nam 2017-2018

Pon vi : dong

Chi Nam 2017 Nam 2018 Chénh léch
tiéu

Doanh thu % Doanh thu % Doanh thu %
Vat
iy | 99489073151 6,8
xéy 68| 92,716,872,741 61| -6,772,200,410
dung
Xay
dung 46,818,387,365 39
: 32| 59,278,000,605 12,459,613,240 | 26,6
COIlg
trinh
Tong
doanh | 146,307,460,516 | 100 | 151,994,873,346| 100 | 5,687,412,830 3,8
thu
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Nhin vao bang doanh thu theo loai hinh kinh doanh trén cua cong ty ta co
thé thay rang doanh thu tir loai hinh kinh doanh vat liéu xay dung van chiém ty
trong 16n. Nam 2017 tong doanh thu 1a 146,307,460,516 dong, doanh thu tur vat
licu xay dung chiém 68% tuong tng v4i 99,489,073,151 ddng. Trong khi do
doanh thu tir xdy dung cong trinh chi chiém 32% trén tong doanh thu twong Gng
véi 46,818,387,365 dong. Pén nam 2018 tinh hinh kinh doanh cua cong ty
khéng duoc tét doanh thhu tir hoat dong kinh doanh vat liéu xay dung giam so
véi nam 2017. Doanh thu tir hoat dong kinh doanh vat liéu xay dung chi dat
61% trén tong doanh thu nim 2018 tuwong Gng VSi mac 92,716,872.74 dong
giam 6.8% twong ung véi 6,772,200,410 ddng so voi nam 2017. Mic du co
giam so voi nam 2017 nhung kinh doanh vat lidu xay dung van chiém ty trong
I6n. ngoai ra doanh thu tir hoat ddng xay dung cong trinh tang hon so v&i nam
2017. Doanh thu tir hoat dong nay tang 26,1% so voi nam 2017 & muc tang
12,459,613,240 ddng. Pay duoc danh gia 1a mit tich cuc cua cong ty trong
nhimg nim qua.Khach hang cua cong ty ngay cang dugC mo rong,nhung van
cha yéu o trén dia ban thanh phé Hai Phong vi vay doi hoi Doanh nghiép cang
phai nd luc phuc vu tét bang sy chu dao, nhiét tinh va tan tdm, ludn nghi ra cac
phuong thirc , cac dich vy gia ting moi nham thu hat va gitr chan duoc khach
hang.

Bang 3.2a. Bang doanh thu ciia ciac khach hang chi yéu trong linh vuc
thwong mai

Pon vi: Bong

Doanh thu tir khach hang
Khach hang - , . R Ti
Nam2017 | Y| Nam2o1g | Y | Sesanhtuyét |
% € % doi %
1:khach hang | 84,440,310,287 | 84,9 |78,462,747,976 | 84,6 |-5977,562,311 |-7,1
lon
2:Khach 15,048,762,864 | 15,1 |14,254,124,765 | 15,4 |-794,638,099 |-5.3
hang nho ¢
Tong doanh | 99,489,073,151 | 100 |92,716,872,741 | 100 |-6,772,200,410 |-6.9
thu

(Nguon: phong ké toan)
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Nhin vao bang doanh thu cta khach hang trong linh vuc thuong mai ta co6
thé thay doanh thu ctia nim 2018 thip hon so v6i ndm 2017. Doanh thu tir khach
hang 16n cua cong ty nim 2017 dat 84,440,310,287 dong nhung dén nim 2018
doanh thu ctia cong ty giam 7,1% twong (ng véi mic giam 5,977,562,311d4ng.
Nim 2017 doanh thu tir khach hang nhé Ié & mic 15,048,762,864 dong dén nam
2018 doanh thu giam 5,3% tuwong Gng VGi mac giam 794,638,099 dong.

Bang 3.2b.Doanh thu ciia khach hang chi yéu trong linh vuc xay dung

Pon vi: Bdng
Doanh thu tir khach hang
ehich hin Niim 2017 Nim2018 | O° Séggit“ya Toi/:@
I:khach hang 16n | 32,057,099,468 | 40,614,286,880 | 7,656,287,412 | 23.2
2: khach hang nho | 13,860,387,807 | 18,663,713,725 | 4,803,325,828 | 34.7
Téng doanh thu 46,818,387,365 | 59,278,000,605 | 12,450,613,240 | 26.6

Nhin vao bang doanh thu trén ta c¢6 thé thay dugc nam 2017 doanh thu tir
linh vire x4y dung 13 46,818,387,365 doanh thu tiru khach hang 16n van chiém ty
trong cao khi nam 2017 dat 32,957,999,468 déng dén nam 2018 doanh thu tur
khach hang 16n nay ting 7,656,287,412 dong. Doanh thu tir khach hang nho 1é
ting dan theo tung nim khi nim 2017 doanh thu tir khach hang nho 1a
13,860,387,897 dong dén nam 2018 doanh thu ting 4,803,325,828 dong twong
g véi 18,663,713,725 ddong  Cong ty can phat huy nhiing cai sin c¢6 va nén
ma rong thi trudng hudng dén nhiéu khach hang hon nita dé c6 duoc doanh thu

t6t hon trong nhitng nam tiép theo.
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*1inh viee thirong mai:kinh doanh vat liéu xay dung

Pon vi: d6ng

San Nam 2017 Ty Niam 2018 Ty Chénh léch
pham trong trong

Doanh thu %
Xi 35,816,066,334 | 36 35,232,411,642 |38 -583,654,692 -1.6
mang
Sat 21,887,596,093 | 22 26,887,893,095 | 29 5,000,297,002 22.8
thép
Catda |18,902,923,899 |19 18,543,374,548 | 20 -359,549,350.5 |-1.9
Vat 22,882,486,825 | 23 12,053,193,456 |13 -10,829,293,368 | -
liéu 47.3
khac
Tong |99,489,073,151 | 100 |92,716,872,741 | 100 -6,772,200,410 |-
doanh 28,1
thu

Nhin vao bang doanh thu san pham cua cong ty niam 2017-2018 ta c6 thé
thay doanh thu tir mat hang xi mang van chiém ty trong Ién nhét trén tong doanh
thu. Doanh thu tir mat hang xi mang nam 2017 dat 35,816,066,334 dong nhung
dén nam 2018 giam 1,6% tuong Gng voi 583,654,692 déng. Doanh thu tir vat
lisu sat thép nhin chung ting qua cac niam. Nam 2017 doanh thu dat
21,887,596,093 ty dong thi dén nam 2018 doanh thu ting 22,8% tuong @ng Vi
5,000,297,002 déng SO v61 nam 2017. Pay dugc danh gia la mat vé cung tich
CuC cua cong ty trong nam 2018. Doamh thu tur vat liéu cat da nam 2017 dat
murc 18,902,923,899 dong thi dén nam 2018 c¢6 giam di mot chut & muc 1,9%
tuong (g voi mac giam -359,549,350.5 ty dong. Doanh thu tir cac vat liéu khac
cling chiém ty 1& phan tram nhat dinh trén doanh thu. Nam 2017 doanh thu tir vat
liéu khac dat 22,882,486,825 ty déng thi dén nim 2018 doanh thu giam manh
xuéng mac 47.3% tuong ung voi -10,829,293,368 ty dong. Pay dugc danh gia
1a mat han ché cua cong ty. Cong ty can dua ra cac bién phap cu thé dé cai thién
két qua kinh doanh trong nhimg nam tiép theo.
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*Linh viee xay dunq:

Bang doanh thu linh vuc xay dung cia cong ty nam 2017-2018

Pon vi: dong
, Chénh léch

San pham Nam 2017 Nam 2018

Doanh thu %
Xay dung|22,941,009,809 |30,824,560,315 7,883,550,506 |34.4
giao thong
Xay dung|13,109,148,462 |17,190,620,175 4,081,471,713 |31.1
thay loi
Xay dung|10,768,229,094 |1,1262,820,115 494,591,021 4.6
dan dung
Tong doanh | 46,818,387,365 | 59,278,000,605 12,459,613,240 | 26,6
thu

Qua bang trén ta c6 thé thay doanh thu cua trong linh vyc xdy dung ting

qua timg nam va doanh thu tir x4y dung giao thong van chiém ti trong cao nhat
trén tong doanh thu. Cy thé nam 2017 doanh thu 14 22,941,009,809 dong

dén nim 2018 doanh thu cua cong ty ting lén 34.4% tuong Gng Véi
7,883,550,506 dong. Doanh thu tir xay dung thay loi 1a 13,109,148,462 dong
nam 2017 thi dén nim 2018 doanh thu ting thém 31,1% tuwong @ng Voi
4,081,471,713 ddng. Doanh thu tir hoat dong xay dung 13 10,768,229,094 d6ng
nam 2017 nam 2018 tang mot chut & mac 4,6% tuong tng vaoi 494,591,021

dong. Pay dugc danh gia 1a thanh tich tt cua cong ty va cong ty can phat huy

hon nita dé c6 dugc doanh thu tét hon trong nhitng nam tiép theo.

Bang tong hop xay dung cac cong trinh nim 2017-2018

Don vi tinh : s6 cong trinh

nam Xay dung Xay dung Xay dung
giao thong dan dung thay loi
2017 9 3 5
2018 11 4 8
(nguon: vin phong cong ty)
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Nhan xét :

Nhin chung tir nam 2017-2018, linh vuc xay dung caa doanh nghiép co

xu hudng bién dong ting. Qua biéu dd cé thé thiy xay dung giao thong van 1a
san pham chu dao cua cong ty .

Xay dung giao thong ting déu qua cac nim . V&i mic 9 cong trinh vao
nam 2017 va ting thém 3 cong trinh nita vao nim 2018. Con s6 ndy ting ciing
do chinh sach xdy dung nong thon méi cua thanh phd trong nhitng nam qua, dic
biét voi chinh sach 100% duong bé tong ¢ cac xa trong nam 2017-2018 . Bén
canh d6, hau hét cac k¥ su cia cong ty c6 kinh nghiém nhiéu nim trong linh vuc
xdy dung giao thong 1én luén duoc cac chu dau tu tin tudng trong linh vuc nay .
Xay dung giao thong co tdc do ting trudng cao tuy nhién no lai phu thudc vao
tbc do quy hoach cua thanh phd.

Vé linh vuc xay dung dan dung , cong ty phét trién xay dung dan dung bat
dau tir nam 2017 voi 3 cong trinh trong dia phuong cia minh . Xay dyng dan
dung phat trién nhung mirc d6 ting khong nhiéu, ndm 2018 ting 1 cong trinh so
v6i nam 2017.. Pay 1 san pham tiém ning cua cong ty.

Nam 2017-2018 ,linh vuc xay dung thay loi tang trudng nhung muc tang
khong nhiéu. Nam 2017 5 cong trinh va dén nam 2018, dat mic 8 cong trinh.
San pham nganh thuy loi dd chuyén sang mac giéi han khi néng nghiép dan
chuyén sang cong nghiép, toc do d6 thi hoa ting 1én lam cho san pham nay
dang ¢ trong giai doan suy thoai. Doanh nghiép can c6 dua ra cac quyét dinh
xem cO 1én rat ra khoi nganh, tap trung cho nganh dan dung dang dugc coi la
san pham tiém ning trong nhimg nam tai.

Cong ty TNHH TM&DV AN NGUYEN con yéu kém trong viéc tiép
can thi trudng muc tiéu. Thuc chat, Cong ty mai chi dung lai pham vi hoat dong
cua minh chu yéu trén dia ban Hai Phong, chua nam rd dugc nhu cau cua nhirng
thi truong ma Cong ty mudn tién t6i. Van dé nay c6 thé do khau Marketing cua
Doanh nghiép hoat dong chua hiéu qua, chua that sy phat huy rd vai tro cua
minh. Sudt qué trinh hoat dong kinh doanh cua minh. Céng ty ludn cb géng dé
ra nhiing chién lwgc nham thu hat cac khach hang méi va giit chan duoc khach
hang da co. Pé lam duoc diéu do, doi hoi Cong ty phai nd luc rat nhiéu trong
thoi gian sap tai.
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4. Marketing-mix

-La mot doanh nghiép tu nhan hoat dong trong linh vuc kinh doanh
thuong mai, cong ty TNHH TM & DV An Nguyén da tim ra cho minh mot
phuong thirc t6 chirc va quan 1i hoat dong kinh doanh phu hop. Cong ty da to
chtic duoc bd may ¢ co cau gon nhe, phu hop Véi yéu cau kinh doanh va cong
tac quan tri.. Vi vdy , sau 4 nam di vao hoat dong, cung véi su nd luc phan dau
gbp suC cua cac phong ban va cac thanh vién trong cong ty, cong ty TNHH TM
& DV An Nguyén da thu dwoc rat nhiéu thanh tyu d6 1a mo rong thém duoc thi
truong tiéu thu, ting doanh thu qua timg nim, mang lai hiéu qua cao, dac biét uy
tin cta cong ty ngay cang duoc khang dinh.

-Tir co so do, ta co thé thady ngay chién luge va chinh sach cia lanh dao
cong ty dua ra 1a nham thang vao yéu to vé con nguoi cling nhu thanh cong ngay
hom nay cua cong ty do ca bd may dem lai.

>  Chinh sach vé sain phAm( Thwong mai-VL XD)

Trong nhitng ndm qua dé thu hat thém cac khach hang méi va giir dugc
cac khach hang truyén théng, Coéng ty TNHH thuong mai va dich vu An
Nguyén di khong ngimg hoan thién co ciu san pham, cai tién chat luong dich

vu phu hop Véi co ciu cia khach hang. Piéu nay duoc thé hién boi cac san

pham dich vu sau:

Bang 4.1a: danh muc san pham ciia cong ty TNHH TM&DYV An Nguyén va
mét so ddi thi canh tranh

stt | San pham An nguyén Thinh Vwong Rang Dong

cat

da

Xi mang

thép

Bong den

| O | W N| -
|1 < | < <| <| <
< I </ <| <

Autu mat 1
pha

\l

bulong

Gach 6p

<l <| <
1

ong nudC

<) < | <| <

10 | Gach ong

11 | Batsat f6 - -
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stt | San pham An nguyén Thinh Vwong Rang Dong
12 | Giay nham |- - v
13 | Cura kinh - % -
14 | son Y Y %
15 | Day dién Vv - -
16 | Ba mi bui v v Y,
17 | P4 mi v - -

Nhin vao bang danh muc san pham trén ctia cong ty va 1 sé dbi thu canh
tranh trén thi trudng ta c6 thé thay rang d6 da dang san pham cua cong ty TNHH
TM&DV An Nguyén van cao hon so v6i d6i thu canh tranh. Khi cong ty co
nhitng san pham chu lee nhu :cat,da,da mi... thi ¢ 2 d6i thu canh tranh khong hé
c6 san pham nay. Pay duoc coi 14 lgi thé rat 16n trén thi truong VLXD. Cong ty
can nguyén ciiu thi truong va dua thém 1 s6 san pham khéac dé ting d6 da dang
san pham cua cong ty hon nita dé dap tng nhu cau cuaa thi truong.

*\/& san pham xay dyung
Bang 4.1b: danh muc san pham cia cong ty TNHH TM&DV An Nguyén va

mét so ddi thi canh tranh

San pham xay dung An Nguyén Thinh Vwong Rang Dong

Xay dung giao thong | Vv - -

Xay dung dan dung

Xay dung thuay loi

Qua bang trén ta c6 thé thdy o da dang vé san pham xay dung cua cong
ty TNHH TM&DV An Nguyén cao hon so véi d6i thu canh tranh khi cong ty
Thinh Vuong va cong ty rang dong déu khong hoat dong trong linh vyc xay
dung giao thong. Pay duoc coi 1a loi thé 16n cua cong ty TNHH TM&DV An
Nguyén, cong ty can phat huy hon dé c6 thé dua ra nhitng san pham phu hop Vi
nhu cau thi trudng dé ting doanh thu hon nira cho cong ty.

> Chién lwgc gid:

*Linh vuc thuong mai:
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Bang4.1c. don gia ciia cong ty TM&DYV An Nguyén va Cong ty dau tw phat
trién quéc té Thinh Vueng.

Pon vi: dong

San pham | An Nguyén | Thinh Vuong | KAROCONS | Chénh
léch

Ximang | 1,270,000/tan | 1,270,000/tin | 1,270,000/tan | O
Cat xay to | 200,000/m3 | 220,000/m3 | 2.100.000/m3 | 20,000
Cat  bé|240,000/m3 |240,000/m3 | 240.000/m3 |0
tong
Cat  san | 140,000/m3 | 152,000/m3 | 142.000/m3 | 12,000
lap
Thép phi|91,948/cay | 92,000/cay | 92,000/cdy |62
12 hoa
phat
Thép phi|214,248/cay |214,248/cay |214,248/cay |0
18 hoa
phat
Thép phi|326,048/cay |326,048/cay |327,048/cay | 1000
22 hoa
phat
Thép phi|558,176/cay | 561,135/cay | 561,435/cay | 2,959
28 hoa
phat
Thép phi|725.253/cay | 729,645/cay | 728,645/cay | 4,392
32
Cura di sat | 870,000 875,000 875,000 5000
hop 40x80
Cura di sat | 900,000 900,000 900,000 0
hop gia go
40x80
P4 mi bui | 240,000/m3 | 238,000/m3 | 235,000/m3 | 5000
P4 mi|250,000/m3 |265,000/m3 |263,000/m3 |15,000
sang

(Nguon: phong ké toan)
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Qua bang sb licu trén ta c6 thé thay rang mirc gia cua Cong ty TNHH
TM&DV An Nguyén so véi cong ty Thinh Vuong va cong ty KARACONS trén
c6 muc chénh léch khong dang ké. Nhin chung cong ty TNHH TM&DV An
Nguyén gia c¢6 hoi wu diém hon gid ma cong ty TNHH dau tu phat trién qudc té
Thinh Vuong dua ra cii thé nhu mot s6 mat hang: cat xay to, cat san lap, da mi
sang, thép phi 32... véi mic gia thap hon 1 chut so véi déi tha canh tranh.

*\/¢ linh vuc x4y dung:

Gia ca 1a yéu té dong vai tro quyét dinh vi thé canh tranh cta cong ty trén
thi truong. N6 anh huong truc tiép d¢én doanh sb va loi nhuan cua mot cong ty.
Tuy nhién phai dam bao muc tiéu trudc tién 14 trang trai toan bd phi ton dé tao ra
dich vu (con nguoi, may moc, phuong tién...) va mot muc loi thoa dang. Tu do
dam bao cho viéc tang doanh s, thi phan hoic tdi da hoa loi nhuan cua doanh
nghiép nhung né lai bi tic dong bai rat nhiéu bai rat nhiéu cac yéu to.

Khi cong ty tham gia dau thau cac cong trinh thi gia dua ra khong 16n gia
du toan xay dung duogc duyét. Chi phi du toan cong trinh dugc 1ap cho tung
cong trinh trong du 4n theo khéi luong cua hd so thiét ké ki thuat, thiét ké ban
v€ thi cong, don gia va dinh mac tuong Gng.

Gia can ctr theo ho so du thau, gia hop dong.

Quan tri chi phi trong doanh nghiép anh hudng rat 16n dén gia san pham .
Quan tri chi phi gdm cac yéu té nhu khau hao tai san ¢6 dinh , chi phi nguyén
vt liéu, chi phi ¢ dinh , gia nguyén vat liéu ....

+ Khau hao : Néu trang thiét bi khau hao it s& 1am cho chi phi thap, chi
phi thap s& khong doi gid cua cong trinh 1én cao . Nhu vay s& canh tranh dugc
gia v6i cac nha thau khac trong khu vyc .

+ Chi phi nguyén vt liéu : Chi phi nguyén vat liéu bién dong no quyét
dinh dén gia cua san pham . Giam chi phi nguyén vat liéu 1a bién phap quan
trong nham gia cta san pham, nang cao sy canh tranh cua doanh nghiép .

Chi phi nguyén vat liéu phu thudc vao hai nhan t6 :

— s6 lugng nguyén vat liéu tiéu hao

— gia ca nguyén vat li¢u

Xay dung 1a mt nganh dac thu , né khac véi nhitng nganh con lai vi chi
phi nguyén vat liéu lai anh huong it dén gia san pham . Pidu ndy nguyén nhan 1a
do gia cta nguyén vat liéu do S¢ xay dung quy dinh tai ting thoi diém . Nhung
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nhu vay , khong c6 nghia la chi phi nguyén vat li¢u khong anh hudéng , né phu

thudc vao thoi diém cong ty nhap nguyén vat liéu.
Vi du : So sanh du toan gia san pham giita Cong ty TNHH TM&DV An
Nguyén va Cong ty TNHH kién tric va dau tu xay dung KAROCONS khi tham

gia tranh thau cong trinh xay dung nha vin hod thon xa ngii a0 huyén thuy

nguyén

Du toan cua cong ty TNHH TM&DV An Nguyén

Ngudn: phong ké toan

STT | Khoin muc chi phi Ky hiéu | Céch tinh Thénh tién
I |CHIPHI TRUC TIEP
1 | ChiphiVarlisu | VL A |ro035887741 |
- | ~Theodon gid tryc tidgp = | Al |Bang dv todn |0B4.083.074, |
hang muc
+ Chénh léch vt lidu CL Theo bang by gia | 71.798.767,
Céng A Al=CL 1.055.887.741,
2 | Chi phi Nhén céng NC Bl 762.323.792,
| ~Theodomgidtrectiép  |B1  |Bans dy toan|762.325.792,
hang muc
3 |Chiphi Maythicéng ~ |M  |C | 320971426,
| +Theodongiatrectidyp  |C1  |Bang do  toan [40806736,
hang muc
| = Chénh 1ach May thi céng | CLMay | Theo bang b gia | 3.165.670,
lcene | |Cl1+CLMay  |52972426,
4 | Chiphitruc tiép khéac | IT  |(VL+NC+M)x|37.427.719.2
2%
| Céng chi phi truc tip~ |T  |VL +NC + M + | 19088136782
T
"I |CHIPHI CHUNG e |Tx635%  |124.072.8891
I |THU NHAP CHIU THUE |TL  [(T=C)x5.5%  |111.808.7612
TINH TRUGC
| Chi phi xdy dung trede thué |G |(T+C+TL) | 2.144.695.329,
IV |THUE GIA TRIGIA TANG |[GTGT |Gx10% 214.469.5329
Chi phi xdy dung sau thué Gxdept | GHGTGT 2.359.164.861,9
V | Chi phi xéy dumg lém trai, nha | Gednt | Grdeptx 1% 235916456
tam
VI |TONG CONG | Gxd | Gxdept+ Gxdnt | 2.382.756.511, |
'''' LAMTRON | | |z2.382.757.000, |
Biing chit : Hai tf ba trim tim mucot hai tridu bdy trim nim mucoi bay nghin dong chin.

Du toan ciia cong ty TNHH Kién triic va diu tw xay dung

KAROCONS
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STT | Khoan muc chi phi Ky hiéu | Cich tinh Thanh tién
I CHI FHI TRUC TIEP
I | ChiphiVarligw | woolA | 1.056.887.737, |
| ~Theo dom giatruc tidp | A1l |Banz dr toan| 083088074, |
hang muc
+ Chénh lach vt lign cL Theo bang b gia | 71.798.767,
Céng A Al+CL 1.056.887.737.
2 Chi phi Nhim céng NC El 762.525.792,
| +Theodongidtrrctiésp  |Bl  |Bang dr  toan| 762.525.792,
hang muc
3 | ChiphiMaythicéng | M  |C | 32972426
| ~Theodomgiatructiyp  |C1  |Bang dv toan | 40 806736,
hang muc
|+ Chénh lach May thi céng ciléta:,'r Theo ba.ﬂghu gna' 3.165.670,
lcene ¢ Cl+CLMav 52972426,
4 | Chiphitruc tidp khac | IT  |(VL=NC~=M)x|37.447.719,]
2%
| Cémg chi phitruc tigp | T |VL = NC + M +| [.909.833.674
TT
I |CHIPHICHUNG e |Tx635% 1241301888
I |THU NHAP CHIU THUE|TL  [(T+C)x5.35% | 111.868.507.5
TINH TRUGC
| Chi phi xdy dung trede thué |G |(T+C+TL) | 2.145.841.370,
IV |THUE GIA TRIGIA TANG |GTGT |Gx10% 214.584.137
Chi phi xdy dung sau thué Gxdept | GHGTGT 2.360.425.507
V| Chi phi xéy dumg lan trai, nha | Gudnt | Gxdeptx 1% 23.604.255,07
tam
VI |TONGCONG | Gxd | Gxdept+ '_Gx&Et' | 2.384.029.762, |
~ |LAMTRON | I [ 2.384.300.000 |
Bing chit : Hai tf ba trim tim mucoti tie nghin ba trim déng ckﬂr:.,r'

(Ngudn:Phong ké toan)
Qua hd so du thau cua Cong ty TNHH TM&DV An Nguyén va Cong ty
TNHH Kién tric va dau tu xay dung KARACORNS c6 thé thay gia cong trinh
xay dung khong phai 1a wu diém cua cong ty khi dem ra tranh thau. Diéu do thé
hién 16 khi gia cong trinh ciia cong ty 1a 2.382.757.000d, gia ciia doi thii canh
tranh 1 2.384.300.000d, chua c6 su chénh léch rd rét dé thu hat chi dau tu.
Nguyén nhan 1a do doanh nghiép méi thanh 1dp di vao hoat dong chua lau gia
ctia cong ty dua ra con phu thuoc nhiéu vao yéu té thi truong, hd so ning luc
ctia cong ty chua dugc tét con nhiéu yéu kém nén con gip kho trong viéc canh
tranh véi cac doi tha trén thi truong. Tuy nhién giam ddc cé quan hé tt véi cac
d6i tac nén khi tham gia tranh thau x4y dung cong trinh cong ty ludn duoc wu
tién loi thé hon cac ddi thu canh tranh tir d6 ludn c6 mot chd dang so véi doi
thu.
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Va doanh nghiép can tim hiéu nguyén nhan dé co bién phap thich hop
giam gia cong trinh x4y dung, ting sé cong trinh dugc nhan thau . Co6 thé thiy
gia khi dem tranh thau cua hai cong ty mang tinh chit ngang nhau , doanh
nghiép chua phat huy duoc loi thé cua minh . Doanh nghiép c6 phan kinh doanh
thuong mai, di tha thi khong c6 , doanh nghiép co thé lgi dung vu diém nay dé
tang nang luc canh tranh vé& nguyén vat liéu . Tu trude dén nay, doanh nghiép
van tach bach gitra thuong mai va xay dung . Doanh nghiép can c6 bién phap két
hop gitra 2 hinh thirc kinh doanh dé tao ra san pham c6 gia tot nhat déi voi cha
dau tu , ting kha ning trang thau. Khi trng thau thi linh vuc xdy dung phat
trién s& kéo theo linh vuc thuong mai phat trién lam cho toc d6 tiéu thu cua
doanh nghiép tét hon .

>  Chién lwgc kénh phin phoi

Trong nén kinh té ngay nay, hau hét nhitng ngudi san xuat khong ban
hang héa ctia minh mét cach truc tiép cho nhimg nguoi sir dung cudi cung. Xen
vao gitta la nhiing nha trung gian Marketing thuc hién nhiing chuc nang khac
nhau va mang lai nhitng co hoi khac nhau. Nhitng ngudi Marketing hop thanh
mot kénh Marketing ( kénh thuong mai hay kénh phan phéi ) dugc xem nhu
nhitng tap hop cac to chac phu thugc 1an nhau lién quan dén qua trinh tao ra san
pham hay dich vu hién c6 dé sir dung hay tiéu dung. N6 vuot qua nhitng ngin
cach ca vé thoi gian, khong gian va quyén so hitu xen gitta hang héa va dich vu
véi nhitng nguoi sir dung chung Coéng ty TNHH TM&DV An Nguyén nam
trén trung tam dia ban thanh phd, cac Doanh nghiép co tru s¢ gan day tao diéu
kién cho viéc kinh doanh ciia Cong ty. Cong ty st dung cac hinh thirc truc tiép
giao dich voi khach hang thong qua van phong ctia Cong ty.
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So @6: kénh ban hang truc tiép linh vire thwong mai cia doanh nghiép

Doanh nghiép

\ 4
Luc luong ban
hang cta doanh
nghiép

\ 4
Khach hang ( nguoi stir dung)

Hang hoa tir doanh nghiép kinh doanh dugc ban thang dén nguoi tiéu
dung. Hinh thirc nay dam bao méi quan hé truc tiép gitta nguoi kinh doanh, san
XUAt va nguoi tiéu dung, gitip doanh nghiép c6 thé nam bat duoc nhu cau cua
nguoi tiéu ding mot cach nhanh chong nhét dé dap tng nhu cau.

* Bdn hang truc tiép :

Cong ty s& guri thu hodc dién thoai truc tiép cho khach hang dé giéi thiéu
san pham.

Khach hang c6 duoc moi thong tin truc tiép vé san pham thong qua nhan
vién ban hang.Khach hang dat hang va nhan vién ban hang s& dem don hang vé
giao lai cho bo phan ké toan va bo phan giao hang, nhan vién giao hang sé& giao
dén tan noi thu tién dem vé cong ty hoic khach hang c6 thé thanh toan truc tiép
cho nhan vién ban hang thong qua hinh thirc tién mat hozc chuyén khoan cho
cong ty.

>  Chién lwgc xiic tién hén hep

Nhan thie dugc tam quan trong trong cong tac duy tri va phat trién moi
quan hé véi khach hang, Cong ty da tich cuc thuc hién chinh sach xuc tién hdn
hop bang cac hoat dong cu thé sau:
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- Pbi voi hoat dong quang céo: Cong ty can phai xac dinh cho minh
ngan sach quang cao phu hop va 1ap mét chién lugc quang cio nham gidi thiéu
hay cung cdp cho khach hang muc tiéu c6 dugc nhitng thong tin can thiét vé
dich vu ctia Cong ty. Nhitng yéu té nay phai duoc cac chuyén gia Marketing 1ap
ké hoach duya trén mirc doanh thu, chi phi, muc tiéu phat trién ctia Cong ty...

-Cong ty dd quan tdm dén viéc gui thu chuc mimg nim méi, ngay qudc
khanh, giri danh thiép vao dip 18 dén cac khach hang truyén théng.

- Tién hanh hoi nghi khach hang: Nham giir gin mi quan hé véi nhitng
khach hang quen thudc, tao diéu kién cho nhiing khach hang tiém ning
tim hiéu vé cong ty va dua ra cac quyét dinh Vi cong ty

- Mé cac hoi nghi khach hang theo nhom cha hang hoac gap truc tiép cac
cha hang, tim hiéu nhu cau caa ho va tiép thu, phan hoi y kién cua khach hang

- Hoat dong quan hé voi cong chung : Nham bo tro cac doanh nghiép trén
, Cong ty can phat huy hon nita hoat dong quan hé voi cong ching nhu c6 bai
bao noi vé hoat dong ctia Cong ty... hd tro dong bao bi thién tai, gitip d& tré em
ngheo...Vira mang tinh chat nhan dao vira mang hinh anh dep cho Cong ty.
Bang4.1d. Chi tiéu vé hoat dgng Marketing ciia cong ty nim 2017-2018

Pon vi: dong

Chénh léch
Chi tiéu Nim 2017 Nim 2018
Ty 16%
tTh‘l’Jng doanh | 1 46.504.612,633 | 151,502,811,478 | 7,575,140,574 5,1
Tong chi phi | 138,412,512,512 | 142,124,568,964 | 3,712,056,452 27
;?Jié”h“@” Sal | 17582,953,516 | 18,180,337,377 | 597,383,861 34
Chi = phi| 5 210705334| 3,484,564,664 | 773,859,330.3 285
marketing
Doanhthu/Chi 0 0
Ohi Marketing 54.05% 43.48% -10,58
lor nhuan/chi 6.49% 5.22% 1,27
phi marketing ’
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Nhin vao bang so liéu trén ta c6 thé thay rang chi phi cho hoat dong
Marketing cia cong ty ting qua cac nam. Chi phi danh cho hoat dong marketing
cua doanh nghiép di hiéu qua nim 2017 cong ty chi ra 1 dong chi phi
markeitng thi thu vé 6,49 déng lgi nhuan dén nam 2018 1 ddng chi phi vao
marketing thi thu vé 5,22 d6ng loi nhuan Pay duoc danh giad hoat dong
marketing dang phat trién. Cong ty can nghién ciru va du tu vao marketing hon
nita dé cong ty ngdy cang dem vé nhiéu lgi nhuan hon.

5 Danh gia cong tac marketing tai cong ty TNHH TM & DV An Nguyén.
5.1.Uu diém

Nhin chung, chat lwong san pham dich vu cia cong ty 1a rat tt.Cong ty co
doi ngti lao dong tuong doi tré, co nang luc va trinh dg , c6 phong cach lam viéc
chuyén nghiép va hiéu qua, to chic quan 1y diéu hanh san xuat bang phuong tién
hién dai , tién tién . Vi vy cac cong trinh do cong ty thi cong déu duge danh gia
Ccao.

Khong nhiing thé, Cong ty ludn tao uy tin véi khach hang nén da gitr chan
dugc luong khach hang truyén thong nhat dinh tin tuéng . Ho da quay lai véi
cong ty va gidi thiéu cong ty vdi cac khach hang khac.

Do chét lugng may moc thiét bi tot nén ti 1¢ hao hut vat liéu trong qua
trinh thi cong rat it, tao dugc long tin cta khach hang.

Xac dinh gia vat liéu luon 1a diéu hap dan nhat d6i voi khach hang. Ngoai
linh vuc xay dung 1a cha yéu, cong ty con thuc hién cac cong viéc vé linh vuc
thuong mai nhu : budn ban sit , thép... Cong ty thudng xuyén nghién ctu
nhitng bién dong cua thi truong dé diéu chinh nhiing bat hop 1y trong viéc dinh
gia vat liéu. Do khong phai qua khau trung gian trong viéc mua ban vat li¢u 1én
gia vat liéu cia cong ty ludn & mic thap hon so véi cac chil xdy dung khac trong
khu vuc . Xay dung cac co ché gia thu hat khach hang dé nang cao ning
luc canh tranh. Pay ciling 13 mot loi thé cua cong ty .

Bén canh Viéc tao ra cac co ché vé gia hap dan, Cong ty da cht trong phat
huy thé manh truyén thong ctiia minh 1a d6i méi thiét bi thi cong va ning cao

chat luong xay dung cong trinh.
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Ngoai viéc nang cao chat luong san pham, gay uy tin v6i khach hang ,
Cong ty khong ngurng mé rong mang ludi ban hang qua viéc da dang hoa kénh
tiéu thu.

Thém vao d6, cong ty con khang dinh gia tri thwong hiéu cta doanh
nghié¢p trén thi truong thong qua mot loat cac chuong trinh tir thién, phuc lgi xa
hoi, gitp d& nguoi kho khan, tich cuc xoa doi giam nghéo , giup nguoi dan co
cudc sdbng 4m no, hanh phuc hon.

Ngoai ra cong ty con c6 lugng khach hang ban budn 16n khi doanh thu tir
ca 2 linh vuc thuong mai(mua ban vat liéu xay dung) va xay dung cong trinh
déu chiém ty trong cao trén doanh thu cta cong ty.
5.2.Nhuoc diém

Tuy da dat dugc nhimg thanh tyu trong qua trinh san xuét kinh doanh
nhung cong ty van con nhitng han ché sau:

+Chua c6 bo phan cham séc khach hang dé thyuc hién cac chirc ning chim
soc khach hang truyén thdng ciing nhu tiém ning va cac khach hang muc tiéu
can nham dén.

+Cong ty chua quan tim nhiéu dén chinh sich quang cdo, chi dung
lai ¢ viéc gisi thiéu vé congty , khach hang cua cong ty van & trong pham
vi thanh phd, khach hang & nhiing khu vuc khic kho c¢o co hoi tim hiéu céc
thong tin vé cong ty trén cic phwong tién truyén thong va internet... Ma
nhitng khach hang mudn tim hiéu lai 1a nhiig khach hang tiém ning.Chua c6
trang webs...

+Cong ty da co nhitng hoat dong nham nang cao uy tin va hinh anh cua
cong ty trén thi truong nhung van con han ché va theo phong trao cht chua co
mot chién luge marketing pht hop nao dé nang cao hon nira hiéu qua san xuat
kinh doanh ctia cong ty.

+Dé c6 thé ting kha nang khai thac ngudn hang va tiéu thy thong qua do
tang doanh s va lgi nhuan hay néi cach khac 1a tang hiéu qua kinh doanh cua
Cong ty, Cong ty phai ting cuong cac hoat dong Marketing. Muén cac hoat
dong do duoc thuc hién c6 hé thdng, dem lai hiéu qua cao thi Cong ty can phai
t6 chirc mot bo phan Marketing. Hién nay, s6 lugng can bo lam cong tac nay 1a
rat it, lai khong dugc thuong xuyén dio tao nang cao hiéu biét, trinh do 1y luan
Marketing, do véy trong tuong lai Cong ty can dau tu nhiéu hon nita cho Céong
tac Marketing, bd sung thém mot s6 can bd nham dam dwong cong viéc mang ¥
nghia Marketing thuc su.
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+ Gia ca trong xay dung rat phuc tap vi vay doi hoi Cong ty phai cé doi
ngil can bd ndm rd tinh hinh thi trudng va phai nghién ctu gia trong mot tong
thé cac mdi quan hé dé dich cubi cung la dat duoc loi nhuan cao .

+ Cac kénh phan phdi cac san pham xay dung dang c6 xu huéng bién doi.
Piéu nay dan dén viéc nay sinh cac tiéu cuc trong nganh xay dung. Tuy Cong
ty khong lam gi trai phap lut , khong gay that thoat lang phi khi xay lap cac
cong trinh nhung ciing can phai luén luén chan chinh d6i ngii can bo dé co thé
phat trién duoc trong tinh hinh thi truong ngay cang canh tranh .

+ Gia cua cong ty chua thuc sy thu hat khi mtc gia cong ty dua ra chi
bang gia thi truong chung hoic chénh léch khong nhiéu so véi dbi thu canh
tranh . Pay ciing 1a mot yéu t6 duoc quan tam.

+Luong khach hang nho cia cong ty van con han ché khi doanh thu tir ca
2 linh vuc hoat dong cua cong ty déu khiém tén khi doanh thu tir hoat dong
thuong mai tir khach hang nho chi dat 15,4% nam 2018. Cong ty can cai thién

hon nita cong tac marketing nham téi luong khach hang nay.
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CHUONG 3:
MOQT SO GIAI PHAP MARKETING NANG CAO HIEU QUA HOAT
PONG KINH DOANH TAI CONG TY TNHH TM & DV AN Nguyén
Pé co thé dua ra cac bién phap marketing dé nang cao hiéu qua san xuat

kinh doanh cua doanh nghiép thi cac nha quan tri, cling nhu nguoi lao dong
trong doanh nghiép ...phai nim bét that rd rang cac bién dong hién tai trong
doanh nghiép, phai chu dong sang tao, vuot qua kho khan, tan dung nhirng loi
thé dé tao ra moi trudng hoat dong co loi cho minh. Bac biét 1a can bo lanh dao
Cong ty chua thuc su coi trong ciing nhu chua danh gia hét vai tro va cac loi ich
thuc té ma hoat dong marketing dem lai. Dudi day 1a mot s bién phap
marketing chu yéu nham nang cao hiéu qua san xuat kinh doanh cua cong ty.

Giai phap 1: Ting cuwong cong tac tiép thi , xic tién ban hang ning
cao hiéu qua kinh doanh tai doanh nghiép

a.Co s cua bién phap:

Thuce té hién trang cta nganh xay dung trong nhitng nam sap téi duoc
danh gia 1a mot trong nhitng nganh tang truéng manh cho nén cac doanh nghiép
trong nganh canh tranh nhau rat gay gat. do 1a doanh nghiép nhé lai méi thanh
lap Bé cang ¢d Vi tri cia minh trén thi truong, gianh thi phan cua d6i tha canh
tranh.

+ hoat dong tiép thi va xuc tién ban hang cua Doanh Nghiép con rat han
ché chua co trang website, cac kénh quang céo hién co chua thuc sy hiéu qua.
Thuc hién chii yéu 1a marketing tryuc tiép.

b.No6i dung cua bién phap :

Do xiy dung 1a mot nganh dc thu 1én chién dich quang cdo cua nganh
cling ¢ su khac biét so véi cac nganh khac. Mudn quang cao dé co nhiéu khach
hang thi cong ty phai di sau vao mot s6 van dé sau :

-Thir nhét : Chat luong san pham xay dung khong thé thiy ngay duoc nén
phai qua thoi gian dai mai dugc boc 16 . Chinh vi vay nhiing san pham da lam 1a
su quang cdo tot nhat .

-Thir hai : Vi van dé chit luong khong thé thay duoc nén qué trinh san
XUat san pham 1a van dé quang céo . Trong qua trinh thi cong can:

+ B0 tri mat bang, to chirc thi cong hop 1y, sach s&, gon gang , ngan nap

+ Lam viéc ngan nap, quan 4o, gidy dép gon gang

+ Cht y an toan lao dong
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-Thir ba : Quang cdo & Viéc tiép xtic v6i khach hang , ngudi 1am viéc phai
tu tin gdy yéu té tdm 1y yén tdm, vui vé thoai mai va tin tuéng , c6 trinh d6 am
hiéu vé moi khia canh lién quan dén san pham caa cong ty

-Thir tu : Quang cdo trong cac hd so du thau hodc dau thau, hd so tbt bao
gom gia ca hop 1y, cac giai phap ki thuat tot , bién phap thi cong phu hop véi
hoan canh va bdi canh cua cong truong.

+ Quang cdo bang bién hiéu , dat bién hiéu tai trung tAm cac x3 trong khu
vuc dudi cac khau hiéu cua Dang hoic khi cong trinh nao do cong ty xay dung
lam bang ron ghi tén “ Cong Ty TNHH TM&DV An Nguyén thi cong ”

Cong ty can tién hanh hoat dong quang céo, gip g& khach hang dé tim
nhitng khach hang tiém nang khi ho ¢6 nhu cau sta chira hay xay dung , dong
thoi gitr gin va ting thém moi quan hé than thiét voi khach hang truyén thong,
dam bao sy phat trién bén viing caa cong ty.

+  Bén canh do, cong ty can ¢o cac cudc gap go, tham hoi dén nhirng
khach hang truyén thong da sir dung san pham cua cong ty . Pay 1a co hoi dé
cong ty quan tim dén khach hang nhu san pham cta minh c6 thoa man nhu cau
khach hang chua , chat luong san pham sau khi di ban giao nhu thé nao....
Thém nita, cong ty c6 thé dua ra mot s6 chién lugc sap téi cua cong ty dé cac
khach hang dugc tham khao néu nhu khach hang c¢6 nhu cau.

Loi ich cua viéc gap go khach hang :

+ Cung ¢ duoc mdi quan hé véi khach hang truyén thong

+ Tao lap thém duoc quan hé voi khach hang méi va khach hang tiém
nang

+ Tim hiéu duoc nhu cau cua khach hang qua dé c6 thé phuc phu khach
hang tét hon

Cong ty can c6 thém 1 website quang cdo dé gidi thiéu cac san pham mat
hang ctia minh. Khach hang dé nim bét thong tin san pham hon qua do day
Manh cong tac ban hang cua cong ty. Ngoai ra qua kénh website nay cong ty co
thé tu vin mién phi cho khach hang cac san pham dich vu cta cong ty.

*linh vuc thuong mai: dya trén nhitng thanh tich da dat dugc tir nhiing
ngay dau thanh 1ap cong ty can c6 thém céac bién phap kich thich ban hang ddi
V6i cac dbi tac ciia cong ty nhu : chiét khau % duya theo don hang, ting % hoa
hong, vao cac dip I8 trong niam c6 thé ting qua bang hién vat hoic tién mat tuy
thudc va tinh hinh tai chinh ctia cong ty.
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+Cong ty can phai dua nhan vién dén tiép thi san pham ddi voi cac khach

hang nhim diy manh céng tic ban hang.

C, Muc tiéu

- Tang thi phan cua cong ty

- Tang nhan dién ctua cong ty trén thi truong

- Tang doanh thu
D, Chi phi

Chi phi cho viéc mé trang web:5.000.000 Pong/nim

THIET KE WEBSITE CAO CAP GIA DICH VU: 5,000,000 VND

«” UU DIEM NOT BAT:

+ KHUYEN MAI:

" HO TRO DICH VU:

© Thiét ké& website theo mau hoac yéu cdu khach hang.
© Thiét k& website chudn SEOQ.
© Thiét k& website 2 giao dién hién thi may tinh va thiét bi di déng..

© Ap dung cho website ban hang, web doanh nghiép, website TMBT

© Mién phi 01 nam st dung t&n mi&n (domain) quéc té (.com, .net,..)

© Mién phi 01 nam st dung hosting dung lwvgng 2GB - 4GB.

© Cap nhat website 1&n céng cu tim kiém Google, Céc Céc mién phi

© Sao Itru diF liéu dinh ky mién phi hang tuan, phuc hoi di¥ liéu khi can.
© Bao hanh bao tri website vinh vién, hd tro & IV ki thuat 24/7.

© H6 tro dang tin quang céo trén hé théng website TMBT.

© Tu van gidi phap phat trién va quang cao website nhu: SEO, Google
Adwords, Facebook Ads dé dat hiéu qua kinh doanh cao.

Chi phi dy kién cho khach hang= 0,5%* 151.502.811.478= 757.514.057

dong

Bang thong ké chi phi ciia cong ty

Pon vi: dong

Khoan chi phi S6 tién
Chi phi cho khach hang 757.514.057
Chi phi cho quang céo 30.000.000
Chi phi cho viéc mé trang website 5.000.000
Tong chi phi 792.514.057
d) két qua:

Tinh hi€u qua cua bién phap
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+ Doanh thu dy kién khi thuc hién bién hiéu quang cdo ting 1%.

+ Doanh thu dy kién khi thuc hién tiép thi tang 2% .

+ Doanh thu dy kién khi thuc hién mé trang web tang 2%

Téng Doanh thu dy kién ting 5%.

Luong tang doanh thu: 5%%* 151.502.811.478= 7,575,140,574 déng

Tuy nhién dé c6 duoc nhitng két qua nhu vay thi dy tinh cong ty phai bo ra mot
s6 luong chi phi cho hoat dong nay 1a

Bang so sanh két qua kinh doanh trwéc va sau khi thuc hién giai phap

Pon vi : dong

Stt | Chitiéu Trudc giai phap | Sau giai phap Chénh léch

Doanh thu %

1 Doanh thu | 151.502.811.478 | 159,077,952,052 | 7,575,140,574 | 5

2 Tong chi|142,124,568,964 | 148,443,254,309 | 6,318,685,345 | 4.45

phi
3 Chi phi [0 792.514.057 792.514.057 | 100
phat sinh

4 Loi nhuan |9,378,242,514 | 9,842,183,686 463,941,172 |5.01

Nhin vao bang trén ta c6 thé thay duoc trudc giai phap doanh thu cia cong ty
dat 151.502.811.478 ddng tong chi phi ctia cong ty 1a 142,124,568,964 dong
dem vé muc loi nhuan 9,378,242,514 ddng. Sau khi thuc hién giai phap loi
nhuan cua cong ty cé ting 5,01% tuwong Gtng VGi mirc ting 463,941,172 ddng
doanh thu ting 1én 7,575,140,574 d¢6ng so véi luc chua thuc hién giai phap. Pay
dugc danh gia 13 mat tich cuc cong ty co thé ap dung bién phap trén dé ting loi
nhuan cho cong ty.
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Gidi phap 2. Mé thém cira hang buon ban vat li€éu xay dwng phuc vu cho
Khach hang nho 1é
a. Co so cua bién phap:

Can cir vao muc tiéu va tinh hinh thyuc té cua Cong ty, viéc mo rong thi
treong 13 rat can thiét. Vi thi treong hién tai caa Doanh nghiép chi méi tap
trung trén dia ban 1 xa cua huyén thuy nguyén, thém nira dia ban thuy
nguyén rong 16n lai tap trung nhiéu Cong ty 16n nho do vay viéc lam nay s&
khién cho viéc tim nguén khach hang, ciing nhu cung cap dich vu dén khach
hang ¢6 nhu cau duoc dé dang va thuan tién hon. Bén canh d6, Doanh nghiép
can c6 nhitng bién phap dau tu thich hop dé kich thich, ciing nhu nang cao
duoc chat lugng dich vu.

b. Muc dich cua bién phap:
- Bay manh cung cap dich vu

- Giup cho cong ty c6 thé dem hang hoa dich vu ciia minh di xa hon trong dia
ban thuy nguyén... va khao sat, nim bat duoc nhu cau thi truong dé tir d6
gitip doanh nghiép c6 nhitng thay ddi phu hop, gop phan diy manh tiéu thy,
tang doanh thu cung cap dich vu.

- Lam giam bét khoang cach véi cac Cong ty khach hang, gitp cong ty co thé
dap (g moi nhu cau ciia khach hang moi lic moi noi.

-Tang thi phan dac biét 1a cac khach hang nho 18,

- Khai thac khach hang nho Ié khi lwong khach hang nay van chiém ty trong
thap chi 15,4% niam 2018.

c. Noi dung bién phap:

Thanh 1ap 1 ctra hang budn ban nguyén vat li¢u xay dung trén dia ban xa
thity son, day 1a noi tap trung nhiéu Cong ty, Doanh nghiép & khu cong
nghiép Visip.Cach vi tri ciia cong ty khoang 8km. Tai ddy Doanh nghiép du
kién s& c6 3 nhan vién, bao gdm céc chtrc danh va nhiém vu sau:

- Quan ly ctia hang kiém nhan vién ban hang : 14 ngudi dimg dau va chiu moi
trach nhiém vé cac hoat dong cua cira hang minh. Theo ddi va giao nhiém vu
cho nhan vién trong ctra hang ma minh phu trach.
- Ké toan vién,ban hang : 1ap cac bao cdo, tinh luong, lién két va giao dich
voi1 khach hang
- 1 nhéan vién 141 xe,ban hang.
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Mo hinh ctra hang

Quan ly cua hang

|
Y y

Keé toan vién

Nhan vién 1ai xem,ban hang

l

Khach hang

d. Chi phi bi¢n phéap:

* Chi phi ban dau : 166,5 triéu dong

- Chi phi thué mit bang: 12,000,000/thang x 12 thang= 144.000.000 d6ng
- Chi phi mua sdm trang thiét bi: 22.500.000

+2 Ban ghé : 5 triéu

+ 2 bo may tinh : 6.150.000/b6 x 2 = 12.300.000
+ 1 may in : 2.100.000

+ Két dé tien : 2 triéu

+ Vian phong pham : 2 triéu

+ Trang thiét bi (quat, dén,...) : 5 triéu

- Pau tu xe tai nh6.300.000.000/3 nim

- Luong du kién cho nhan vién

Stt Chirc vu Ngay cong Lwong thang
1 | Chinhanh truong 28 9.010.000
2 | Nhan vién ké toan 28 6.350.000
3 | Nhén vién 1i xe 26 7.803.000
4 | Tong 23,163,000/thang
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Biang thong ké chi phi phat sinh truéc va sau giai phap

don vi: dong
Stt | Khoan chi phi Chi phi phat sinh truéc | Chi phi phat sinh sau
giai phap giai phap
1 | Chi phi ban dau 0 166.500.000/nam
2 Chi phi nhan vién 0 277,956,000/mnam
3 Chi phi mua xe tai 0 100.000.000/nam
4 Chi phi khéc 0 25,000,000/nam
4 | Tong chi phi 0 569,456,000/nam

Bang két qua doanh thu truwéc va sau khi thuc hién giai phap cia cong ty

stt | Chi tiéu Trudc giai phap | Sau giai phap Chénh léch

Ty 1€

1 | Doanh thu 151,502,811,478 | 153,775,353,650 | 2,272,542,172 | 1.5

2 | Tong chiphi |142,124,568,964 | 144,001,126,076 | 1,876,557,112 | 1.3

4 | Lgi nhuan 9,378,242,514 | 9,774,227574 | 395,985,060 |4.22

Nhin vao bang trén ta c6 thé thay rang doanh thu trudc giai phap la
151.502.811.478 déng lgi nhuan cua cong ty ¢ muac 9,378,242,514 déng.Tuy
nhién sau khi thuc hién giai phap trén ta c6 thé thay rang doanh thu tir viéc mo
thém ctra hang kinh doanh vat liéu xay dung c6 hiéu qua khi lgi nhuan tang
4,22% s0 V&i trudc giai phap twong ung véi muc ting 395,985,060 dong, doanh
thu ting 2,272,542,172 dong. Pay dugc danh gia 1a mat hiéu qua khi ap dung

bién phap mé thém cira hang ban vat liéu xay dung.
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KET LUAN

Nén kinh té thi truong véi nhitng wu diém vén c6 cua nd 1a mot nén kinh
té tién tién hlen dai. N6 khuyén khich cac doanh nghiép phan dau vuon 1én bang
cach tu d1eu tiét gia ca thong qua quan hé cung, cau trén thi truong. N6 la moi
truong tét cho cac doanh nghiép ning dong, sang tao, biét nam bt thoi co va co
hoi kinh doanh. Mdi doanh nghiép muén dang vimg trén thi trudng can phai co
huéng di riéng ctia minh theo xu thé phat trién chung cua xd hoi.Cac doanh
nghiép hoat dong trong nén kinh té thi truong luén phai d6i mat voi nhimg kho
khan, thach thirc khi gap phai su canh tranh ngay cang gay gat. Tur khi chuyén
nén kinh té sang co ché thi truong nhiéu thanh phan canh tranh, cic doanh
nghiép chuyén sang hoat dong san xuat kinh doanh theo nguyén tic tu chu, viéc
tiét kiém chi phi san xuat dé ha gia thanh san pham la mot muc tiéu c6 ¥ nghia
hét stc quan trong dbi véi doanh nghiép.Trong xu hudng chung cua moi thi
truong kinh té canh tranh quyét liét. Marketing giit vai tro quyét dinh dén chat
luong phuc vu va sy thanh cong cua Doanh nghiép, do d6 quan tri Marketing sé
gap nhiéu thach thirc va doi hoi phai rat linh hoat, nhay bén.

Qua qua trinh thyc tap tai cong ty duoc tlep xuc véi nhitng nguoi lam
cong tac quan li, em cang hiéu rd hon vé su can thiét phai day manh hiéu qua
kinh doanh ctia cong ty. M&i cong ty mudn ton tai va phat trién 1au dai doi hoi
phai giai quyét tét Vén dé tiéu thu san pham hang hoa hay dau ra cua doanh
nghlep Chinh vi thé vin dé Marketing 13 mot trong nhitng cong cu quan trong
can dugc quan tAm hang dau cua doanh nghiép. Dé ting cudng hon nita cong tac
san xuét kinh doanh cta minh , mot trong céac giai phap dwoc gigi thiéu 1a: tang
cuong cong tac nghién ctru thi truong ; tang cuong hoat dong quang cao gidi
thiéu dich vu va giir viing thi truong khach hang hién co phat trién thi
truong khach hang mdi, ting cuong cac hoat dong cham so6c khach hang.
Cé nhu vdy méi dat hiéu qua cao trong san xuat kinh doanh dua cong ty
phat trién viing manh.

Trong tuong lai, cong ty TNHH TM&DV An Nguyén can ¢6 gang
phat huy nhing mat tich cuc da cd, phat huy thé manh caa minh dong thoi ludn
nhay bén trong moi truong hop trudc sy bién dong phtrc tap cua thi truong nham
dua cong ty ngay mot viing manh. Bao cao chi muébn dua ra mot sé giai phap
Marketing nham ting hiéu qua kinh doanh cta cong ty TNHH TM&DV An
Nguyén. Do thoi gian hoc tap tim hiéu thuc té tai Cong ty ngan va kién thuc
hiéu biét cua em c6 han nén khoa luan cua em kho tranh khoi nhiing khiém
khuyét va thiéu sot. Rat mong dugc cac thy cd gido clung cac ban gop y. Cudi
cing, em xin chan thanh cam on Th.S Cao Thi Hong Hanh di hudng dan
em trong sudt qua trinh 1am luan van tét nghiép, va cam on céng ty TNHH
TM&DV An Nguyén di tan tinh giup d& va cung cap nhiing tai liéu can thiét
gitip em hoan thanh bai luan van nay!

Em xin chan thanh cam on!
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5. Bé cuong bao céo tot nghiép nganh Quan tri Doanh nghiép

6. Bai giang quan tri Marketing

SV: Cao Xudn Lam — QT1901N 63



