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LOI CAM ON

Véi tinh cam chan thanh, em xin trin trong cam on céc thay gido, co gido
Khoa Quan tri Kinh doanh truong Pai hoc Dan 1ap Hai Phong da giang day,
hudng dan, gitp d& nhiét tinh, trdch nhiém, tao moi diéu kién tot nhat cho em
trong qué trinh hoc tip, nghién ctru va hoan thién Khoéa luan t6t nghiép cua
minh.

Pic biét, em xin duoc bay to 10ng kinh trong va biét on sdu sic dén gido
vién huéng dan Th.S.Nguyén Thi Ngoc Anh, ngudi da tan tinh chi bao va
huéng dan em trong sudt qué trinh nghién ctru dé hoan thanh Khoéa luan tot
nghiép nay.

Bén canh d6, em ciing xin cam on Ban 1anh dao Cong ty ¢6 phan thuong
mai va noi that HT d3 tao diéu kién, cung Cép sb liéu dé em co thé hoan thanh
t6t nhat Khoa luan nay.

Vi tat ca su tdm huyét va cb gang trong qua trinh nghién ctru dé tai, song
do trinh d6, hiéu biét va thoi thyc hién c6 han nén Khoa luan tét nghiép kho
tranh khodi nhiing thiéu sot, ton tai. Em kinh mong nhan duogc sy gop y, chi bao
cua céac thiy gido, ¢ gido, cung y kién dong gop quy bau cua cac quy thay co dé
Khoa luan tbt nghiép duoc hoan thién hon.

Em xin chan thanh cam on!
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Khod luan tét nghiép Trwong Pai hoc Dén Lap Hdi Phong
LOTI MO PAU

Vé6i toc @6 phat trién nhanh chong cia Internet, cac phuong tién truyén
thong, thuong mai dién tir dd ngay mot nhanh chong tré thanh mét linh vyuc kinh
doanh dang quan tim d6i véi ca thé giéi khong riéng gi Viét Nam. Pay ciing
chinh 1a mdt cong cu tng dung hiéu qua vao hoat dong kinh doanh. Bai thuong
mai dién tir s€ giup cac doanh nghiép mé rong, tiép can thi truong mot cach dé
dang va it tén chi phi hon so vdi cach tiép can truyén thong. Bong thoi, thuong
mai dién tu ciing s€ giap cho cac doanh nghiép tao dugc loi thé canh tranh, tang
doanh thu, giam chi phi trong hoat dong kinh doanh. Nhan thirc dugc tam quan
trong cua thwong mai dién tir, trong thoi gian thyuc tap tai Cong ty cd phan
thuong mai va noi that HT, em da manh dan chon “Ung dung thwong mai dién
tir vao quang ba thwong hi¢u cho cong ty c¢6 phian thwong mai va ndi that
HT” lam d¢é tai Khoa luan tét nghiép.

1. Muc dich nghién ciru

1.1 Muc tiéu chung

Lam rd co so 1y luan va thuc tién van dé thuong mai dién ti,

Hiéu duogc su can thiét, vai trd ciia thuong mai dién tir vao quang ba thuong
hiéu cho cong ty.

1.2 Muc tiéu cu thé

Pé tai nay duoc thyuc hién véi cac muc dich nghién ciru sau:

- Xac dinh thi truong muc ti€u cho viéc tng dung thuong mai di¢n tir trong
quang ba thuong hiéu noi that HT.

Tai HT, ung dung thwong mai dién tir 1a nham hd trg cho hoat dong kinh
doanh truyén théng, vi thé ma thuong mai dién tir chi that sy hi¢u qua khi ta xac
dinh 15 thi truong nao ta co thé tiép can thong qua phuong phap nay. Bong thoi,
day cling 1a mot trong cac thi trudng ma coéng ty dang hudng dén xay dung
thuong hiéu va chao hang. Vi trong thuc té, co nhing thi trudng cong ty mong
mudn huong dén, nhung xét vé co so ha tﬁng, trinh do kién thac ung dung
thuong mai dién tr thi ho chua dat dugc, khi nay phuong phap quang ba thuong
hiéu bang thuong mai dién tir khong con hiéu qua.

- Xéc dinh muc tiéu thong tin va thiét ké thong diép cho tng dung thuong
mai dién tir trong quang ba thuong hiéu cho coéng ty c6 phan thuong mai
va noi that HT.

- Lap ké hoach tng dung thwong mai dién tir vao viéc quang ba thuong
hiéu cho Cong ty co phan thuong mai va noi that HT.

Sinh vién: Tran Thi Minh Chau 1



Khod Iugn tét nghigp Truwong Dai hoc Déin Lap Hdi Phong
2. Poi twong va pham vi nghién ctru
- Dbi twong nghién ciu: Cong ty c¢d phan thuong mai va noi that HT
- Pham vi nghién cuu:
+ V& khong gian: Cong ty c6 phan thuong mai va noi that HT
+ V& thoi gian: dé tai nghién ctiu thuc trang ang dung thuong mai dién tir
cua cong ty cd phan thuong mai va néi that HT giai doan 2015 — 2017.
3. Phuong phap nghién ciru
Pé tai sir dung cac phwong phap nghién citu sau:

- Phuong phap thu thap tai liéu: tap hop cac tai lidu sin co da thu thap tur
Cong ty c6 phan thuong mai va noi that HT, tir cac cong trinh nghién ctu,
cac trang web lién quan dén dé tai......

- Phuong phap phan tich, so sanh, tong hop, danh gia: phuwong phap nay duoc
str dung dé phan tich thuc trang hoat dong tai HT thoi gian qua.

4. Dy kién déng gép ciia luén vin
Nguoi ta da ching minh duoc rang viéc ung dung thuong mai dién tr vao
quang ba thuong hiéu c6 thé mang lai cac loi ich nhu sau:

 Déi v6i cac doanh nghiép:

Quang ba thong tin t&i khach hang v&i chi phi thap nhat.
Tang doanh thu
Tao loi thé canh tranh
Déi v6i khach hang:
Puoc phuc vu tét hon théng qua cac chwong trinh chim soéc khach hang
truc tuyén, ngoai tuyén.
Néu cong ty ap dung thanh cong dé tai ndy, cong ty c6 thé s& dat duoc cac lgi

ich trén.

5. Két cau ciia ludn vin

Luan vin bao gom 3 chwong chinh:

Chuong 1: Co s¢ ly luan vé thuong mai dién t

Chuong 2: Thuc trang cta cong ty c6 phan thuong mai va noi that HT

Chuong 3: Mot sd giai phap, kién nghi nhim hoan thién cong tic tng
dung thuong mai dién tir vao quang ba thuong hiéu cho cong ty ¢ phan thuong
mai va noi that HT

Sinh vién: Tran Thi Minh Chau 2
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CHUONG 1: COSO LY LUAN VE THUONG MAI PIEN TU
1.1 Thuwong mai dién tir
1.1.1 Khai niém

Hién nay, khai niém thuong mai dién t&r chua duoc théng nhat, van con
ton tai nhidu cach dinh nghia khac nhau. Nhung nhin chung, ta c6 hai quan diém
khai niém thuong mai dién tur nhu sau:

Khai niém thuong mai di¢n tir theo nghia hep:

Theo nghia hep, thuong mai dién tir chi don thuan 1a viéc mua ban hang
hoa va dich vu théng qua cac phuong tién dién tir, nhat 1a qua Internet va cac
mang Vién thong khéc.

Theo T6 chic Thuong mai thé gigi (WTO), "Thwong mai dién tir bao
gom Viéc san xuét, quang céo, ban hang va phan phdi san pham duoc mua ban
va thanh toan trén mang Internet, nhung dugc giao nhan mot cach hitu hinh, ca
cac san pham giao nhan ciing nhu nhitng thong tin sé hoa théng qua mang
Internet”.

Theo Uy ban Thuong mai dién tir cia To chic hop tac kinh té chau A-
Théi Binh Duong (APEC), "Thuong mai dién t 1a cong viéc kinh doanh duoc
tién hanh thong qua truyén thong sd liéu va cong nghé tin hoc k¥ thuat so".

Khai niém thuong mai di¢n tr theo nghia rong:

Thuong mai dién tir hiéu theo nghia rong 1a cac giao dich tai chinh va
thuong mai bang phuong tién dién t nhu: trao doi dit lidu dién tt, chuyén tién
dién tir va cac hoat dong nhu gui/rat tién bang thé tin dung.

Theo quan diém nay, c6 hai dinh nghia khéi quat duoc day du nhat pham
vi hoat dong cua Thuong mai dién tu:

Luat mau vé Thuong mai dién tir cia Uy ban Lién hop qubc vé Luat
Thuong mai quéc té (UNCITRAL) dinh nghia: "Thudt ngit thuwong mai
[commerce] can dugc dién giai theo nghia rong dé bao quat cac van dé phat sinh
tir moi quan hé mang tinh chéat thuong mai du c6 hay khong c6 hop dong. Cac
quan hé mang tinh thuong mai [commercial] bao gom, nhung khong chi bao
gom, cac giao dich sau day: bat ct giao dich ndo vé cung cap hoic trao d6i hang
hoa hoac dich vu; thoa thuan phan phéi; dai dién hoac dai ly thuong mai, uy thac
hoa hdng (factoring), cho thué dai han (leasing); x4y dung cic cong trinh; tu
van, k¥ thuat cong trinh (engineering); dau tu; cdp von, ngan hang; bao hiém;
thoa thuan khai thac hoic t6 nhuong, lién doanh va cac hinh thic V& hop tac

Sinh vién: Tran Thi Minh Chau 3
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cong nghiép hoic kinh doanh; chuyén ché hang hoa hay hanh khach bang duong
bién, duong khong, duong sat hoac duong bo".

Theo dinh nghia nay, c6 thé thay pham vi hoat déng ciia thuong mai dién
twr rat rong, bao quat hau hét cac linh vuc hoat déng kinh té, trong d6 hoat dong
mua ban hang hoa va dich vu chi 1a mét pham vi rat nho trong thuong mai dién
tu.

Theo Uy ban chau Au: "Thuong mai dién tir duoc hiéu 1a viéc thuc hién
hoat dong kinh doanh qua cac phuong tién dién tir. N6 dua trén viéc xu ly va
truyén di liéu dién tir dudi dang text, Am thanh va hinh anh".

Thuong mai dién tir trong dinh nghia ndy gébm nhiéu hanh vi trong do:
hoat dong mua ban hang hoa; dich vu; giao nhan cac ndi dung k¥ thuat sb trén
mang; chuyén tién dién t; mua ban cb phiéu dién tir, van don dién tu; dau gia
thuong mai; hop tac thiét ké; tai nguyén trén mang; mua sim cong cong; tiép thi
truc tiép véi nguoi tiéu dung va cac dich vu sau ban hang; ddi voi thuong mai
hang hoa (nhu hang tiéu dung, thiét bi y té chuyén dung) va thuong mai dich vy
(nhu dich vu cung cép thong tin, dich vy phap 1y, tai chinh); cac hoat dong
truyén théng (nhu cham séc strc khoé, gido duc) va cac hoat dong méi (nhu siéu
thi a0).

Theo quan diém thi hai néu trén, "thuong mai" (commerce) trong
"thuong mai dién tir" khong chi 1a buén ban hang hoa va dich vu (trade) theo cac
hiéu thong thuong, ma bao quat mot pham vi rong I6n hon nhiéu, do do viéc ap
dung thuong mai dién tir s& 1am thay d6i hinh thai hoat dong cta hau hét nén
kinh té. Theo udc tinh dén nay, thuong mai dién tr c6 toi trén 1.300 linh vuc
ung dung, trong d6, budn ban hang hoa va dich vu chi 1a mét linh vuc tng dung.

Bén canh d6, con c6 mot dinh nghia cho ta thay hét nhitng hoat dong cua
thurong mai dién ti: “Thuong mai dién tir don gian la cac giao dich dugc thuc
hién thong qua cac mang cong cdng va ca nhan, bao gém mot loat cac hoat dong
nhu ban 1é dién tir (e-Tailing), thi truong dién tir (e-Marketplace), dan dat dién
tir (e-Procurement), chinh phu dién tir (e-Government) va cac dich vu ngan hang
dién tr (e-Banking), ERM (Enterprise Resource Management), CRM (Customer
Relationship Management), MRP (Materials Requirements Planning) va VCM

(Voice Connection Management)”.

Sinh vién: Tran Thi Minh Chau 4
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1.1.2 Cac mo6 hinh @wng dung thwong mai dién tir

Dua vio cac chu thé tham gia giao dich thuong mai dién tir, nguoi ta phan
thanh cac mé hinh tng dung thuong mai dién tir gom:

» Giao dich gi#a doanh nghiép véi doanh nghiép — B2B

B2B 1a loai hinh giao dich qua cac phuong tién dién tr gitra doanh nghiép
v6i doanh nghiép. Theo Hoi nghi Lién hop qudc vé thuong mai va phat trién
(UNCTAD), thuong mai dién tar B2B chiém ty trong lén trong thuong mai dién
tir (khoang 90%). Cac giao dich B2B chi yéu duoc thuc hién trén cac hé théng
g dung thuwong mai dién tir nhu mang gia trj gia ting (VAN); day chuyén cung
ung hang hoéa, dich vu (SCM); cac san giao dich thuong mai dién tu... Cac
doanh nghiép c6 thé chao hang, tim kiém ban hang, dat hang, ky két hop dong,
thanh todn qua cac h¢ théng nay. O mot mac do cao, cac giao dich nay cé thé
didn ra mot cach ty dong, thuong mai dién tir B2B dem lai nhiéu loi ich thuc té
cho doanh nghiép, dic biét giup giam cac chi phi vé thu thap thong tin tim hiéu
thi truong, quang céo, tiép thi, dam phén; ting cac co hoi kinh doanh...

» Giao dich gi@a doanh nghigp véi khdach hang — B2C

B2C la loai hinh giao dich gitra doanh nghiép va nguoi tiéu dung qua cac
phuong tién dién tir. Doanh nghiép str dung cac phuong tién dién tar dé ban hang
hoa, dich vy t6i nguoi tiéu dung. Nguoi tiéu dung thong qua cac phuong tién
dién tr dé lya chon, mic ca, dit hang, thanh toan, nhan hang. Giao dich B2C tuy
chiém ty trong it (khoang 10%) trong thwong mai dién tir, nhung c6 pham vi anh
huong rong. Bé tham gia hinh thirc kinh doanh nay, thong thudng doanh nghiép
s& thiét 1ap website, hinh thanh co so dit liéu vé hang héa, dich vy, tién hanh cac
quy trinh tiép thi, quang cdo, phan phdi truc tiép t6i nguoi tiéu dung. Thuong
mai dién tir B2C dem lai loi ich cho ca doanh nghiép 1an nguai tiéu ding. Doanh
nghiép tiét kiém nhiéu chi phi ban hang do khong can phong trung bay hay thué
nguoi gidi thiéu ban hang, chi phi quan 1y cling giam hon. Nguoi tiéu dung s¢€
cam thay thuan tién vi khong phai toi tan ctra hang, c¢6 kha nang lya chon va so
sanh nhiéu mat hang ciing mot luc.

» Giao dich gi@a doanh nghiép véi co quan nha nwéc — B2G

B2G 1a loai hinh giao dich gitra doanh nghiép véi co quan nha nuéc, trong
d6 co quan nha nudc déng vai trd khach hang. Qua trinh trao ddi thong tin giira
doanh nghiép Vi co quan nha nudce dugc tién hang qua cac phuong tién dién ti.

Co quan nha nudc cling c6 thé thiét 1ap cac website, tai d6 dang tai thong tin vé
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nhu cau mua hang cua cac co quan nha nudc, tién hanh viéc dau thau hang hoa,
dich vu va lya chon nha cung cap trén website. Piéu nay, mot mat gitp tiét kiém
cac chi phi tim nha cung cip, mat khac gifip ting cudng tinh minh bach trong
hoat ¢6ng mua sim cong.

> Giao dich truc tiép gidta cdc cd nhéan véi nhau — C2C

C2C 14 loai hinh giao dich giita cac ca nhan voi nhau. Su phat trién coa
cac phuong tién dién tir 1am cho nhiéu ca nhan c6 thé tham gia hoat dong thuong
mai voi tu cach la ngudi ban, nguoi cung cap dich vu. Mot c4 nhan co thé tu
thiét 1ap website dé kinh doanh nhitng mit hang do minh 1am ra hoic sir dung
mot website c6 sin dé dau gia mot sé moén hang minh c6. C2C gop phan tao nén
su da dang cua thi truong.

» Giao dich gii#a co quan nha nwoc voi cda nhin — G2C

G2C la loai hinh giao dich gira co quan nha nudc véi ca nhan. Pay chu
yéu 1a cac giao dich mang tinh hanh chinh, nhung c6 thé mang nhitng yéu té caa
thuong mai dién tir. Vi du, khi nguoi dan déng tién thué qua mang, tra phi khi
dang ky ho so truc tuyén, v.v...
1.1.3 Céc cip do phat trién ciia thwong mai dién tir

Thuong mai dién tir duoc chia thanh nhiéu cap do phat trién. Nhung nhin
chung ta c6 hai cach phan chia sau:

> Cdch phén chia thir nhét: 6 cdp dé phdt trién thuwong mai dién tir

Cap d6 1 — hién dién trén mang: doanh nghiép c6 website trén mang. O
murc do ndy, website rat don gian, chi 1a cung cap mét thong tin vé doanh nghiép
va san phém ma khong c6 cac chirc nang phuc tap khac.

Cap d6 2 — c6 website chuyén nghiép: website cua doanh nghiép cé cau
tric phtc tap hon, c6 nhidu chtc ning twong tac véi ngudi xem, hd trg ngudi
Xem, nguoi xem co thé lién lac véi doanh nghiép mot cach thuan tién.

Céap d6 3 — chuan bj thuong mai dién tir: doanh nghiép bat dau trién khai
ban hang hay dich vu qua mang. Tuy nhién, doanh nghiép chua c6 hé thong co
so dir liéu noi bo dé phuc vu cac giao dich trén mang. Cac giao dich con cham
va khong an toan.

Céap d6 4 — ap dung thuong mai dién tu: website cua doanh nghiép lién két
tryc tiép voi dit lieu trong mang noi bo cua doanh nghiép, cac hoat déng truyén
dix liéu duoc ty dong hoa, han ché sy can thiép cta con ngudi va vi thé lam giam

dang ké chi phi hoat dong va ting hiéu qua.
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Cép do 5 — thuong mai di¢n tir khong day: doanh nghi¢p ap dung thuong
mai dién tir trén céc thiét bi khong day nhu dién thoai di dong, pocket PC (may
tinh bo tai) v.v... st dung giao thuc truyén thong khong diy WAP (Wireless
Application Protocal).

Céap d6 6 — ca thé gigi trong mot may tinh: chi vai mot thiét bi dién ti,
ngudi ta ¢ thé truy cap vao mot nguon thong tin khong 16, moi lac, moi noi va
moi loai thong tin (hinh anh, am thanh, phim, v.v...) va thuc hién cac loal giao
dich.

% Cdch phén chia thir hai: 3 cdp dé phdt trién thwong mai dign tie

Cép d6 1 — thuong mai thong tin (i-commerce vai i: information): doanh
nghiép c6 website trén mang dé cung cap thong tin vé san pham, dich vu... Cac
hoat dong mua ban van thuc hién theo cach truyén thdng.

Cap d6 2 — thuong mai giao dich (t-commerce véi t: transaction): doanh
nghiép cho phép thuc hién giao dich dat hang, mua hang qua website trén mang,
c6 thé bao gom ca thanh toan truc tuyén.

Cép d6 3 — thwong mai tich hop (c-business véi ¢: colaborating, connection:
tich hop, két néi): website cua doanh nghiép lién két tryc tiép véi dir liéu trong
mang noi bo caa doanh nghiép, moi hoat dong truyén dit liéu duoc tu dong hoa,
han ché sy can thiép ciia con ngudi va vi thé 1am giam dang ké chi phi hoat dong
va tang hiéu qua.

Trong dé tai ndy, chung ta s& s dung cach phén chia thtr hai dé danh gia
mtc mirc d6 phat trién thuong mai dién tr cua cong ty c¢d phan thuong mai va
noi thit HT. Vi véi cach chia thir hai, ta c¢6 thé danh gia vi trf tng dung thuong
mai dién tir cia cong ty don gian, nhanh hon so véi cach phan chia dau tién.
1.1.4 Mt s6 dinh nghia lién quan trong thwong mai dién tir

Pé c6 thé hiéu 13 hon vé thuong mai dién tir, ta can nim mot sé dinh
nghia chuyén nganh. Nhimng dinh nghia sau duoc dién giai theo khia canh kinh
té nhiéu hon khia canh cong nghé thong tin nham giap ta dé hinh dung dugc
nhiing loi ich ctia thuong mai dién tir trong hoat dong kinh doanh.
1.1.4.1 Website

Website 1a mdt “Show-room” trén mang Internet — noi trung bay va gioi
thiéu thong tin, hinh anh vé& doanh nghiép va san pham hay dich vu cua doanh
nghiép (hay gigi thiéu bat ky thong tin nao khac) cho moi nguoi trén toan thé
gidi truy cap bat ky lac ndo (24 gid mdi ngay, 7 ngay mdi tuan).
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Website 1a mot tap hop mét hay nhiéu trang web, giong nhu mot quyén sach
1a tap hop nhiéu trang sach. Co thé co nhitng website chi co6 mot trang web,
nhung it gap trudng hop nay. Néu noéi “Doanh nghiép t6i mudn xay dung trang
web” 1a khong chinh xac vé mat tir ngit, ma phai néi 1a “Doanh nghiép t6i mudn
xay dung mot website”.

Dic diém tién loi ciia website: thong tin dé dang cap nhat, thay d6i, khach
hang c6 thé xem thong tin ngay tic khac, & bat Ky noi nao, tiét kiém chi phi in
an, giri buu dién, fax, thong tin khong gidi han (ding tai thong tin khong han
ché, khéng giGi han s trang, dién tich ban in ...) va khong gidi han pham vi dja
ly.

Pé mot website hoat dong dugc, ta can phai ¢ tén mién (domain), luu trit
(hosting) va ndi dung (cac trang web hay co s& dir li¢u thong tin):

- Domain hay con goi 1a tén mién cta website. C6 nhiéu loai tén mién: tén

mién qudc gia (c6 dudi tan cung 1a .vn, .uk, .th ...); va tén mién quéc té
(c6 dudi tan cung 1a .com, .net, .org ...). Tén mién quoc té co thé duoc
mua trén mang Internet. Tén mién qudc gia cua Viét Nam ta c6 thé tham
khao chi tiét tai http://www.vnnic.vn

- Host (hay con goi 1a hosting, web hosting): 1a noi khong gian trén may

chu (server) c¢6 cai dich vu Internet nhu http, fip,..., noi d6 ban c6 thé

chtra ndi dung trang web hay dir li¢u trén khong gian d6. Ly do ban phai

thué Web Hosting dé chta noi dung trang web, dich vu mail, ftp, vi nhiing

may tinh d6 ludn c6 mot dia chi ¢b dinh khi két néi vao Internet (d6 1a dia

chi IP) , con nhu néu ban truy cap vao internet nhu théng thudng hién nay

thong qua cac ISP (Internet Service Provider - Nha cung cap dich vu

Internet) thi dia chi IP trén may ban ludn bi thay doi, do d6 dir liéu trén

may ctia ban khong thé truy cap duogc tir nhitng may khéac trén Internet.

Tuy theo nha cung cip dich vu Web hosting ma chat luong ciing khac
nhau nhu:

Tdc do truy cap Internet tai server Web hosting do.

Dung luong dia cho phép ban c6 thé chira dugc nhiéu trang web hoic dit
liéu ctia ban hay khong.

Céc tién ich nhu cac hé quan tri co s& dit liéu co hd trg dé giap ban viét
mot chuong trinh Web trén d6 khong.

Co6 hai loai hosting. D6 1a Unix hosting va Window hosting
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v Unix Hosting:

Unix 12 hé théng server cii ma hau hét cac nha cung cap host Viét Nam dang
sir dung. Khi host trén server ndy, ngudi soan web phai c6 kién thic viét web
bang HTML rat vat va, soan tung trang hoic soan script CGI rat cuc nhoc va
phai upload bang FTP. Néu c6 stra lai thu muc hoic mat mot trang thi phai kiém
tra lai toan bo cac duong din dén trang d6. Cac tién ich nhu counter dém s
ngudi truy cap, form nhap liéu ciing phai viét bang ngdén ngit CGI déu phai viét
riéng, rat mat thi gio nhu thé nguoi ta phai ché tao lai cai banh xe vay.

v" Window Hosting:

Server WINDOW hién nay dang 1a thoi thuong vi Microsoft ¢ gang hd trg
hoan toan va dé dang cho ngudi dung ma ngay ca ngudi khong chuyén nghiép
van c6 thé tao ra trang web nhin rat u chuyén nghiép. Mot trong nhiing tinh niang
cuia server window 1a c6 hé trg Frontpage extension.
1.1.4.2 Cdc nguyén tac thiét ké, trinh bay website

>  Nguyén tac 7C: Pay 1a 7 nguyén tic dung dé phan tich tinh hiéu
qua cua mot website.

- Context (Ngit canh tiép xtc): yéu td nay bao gdm tinh thAm my,
chtc niang cta website, danh gia tinh d& nhin, dé sir dung va d¢éng nhat trong cau
truc thiét ké giao dién.

- Contents (Noi dung): noi dung cua website can phai tap trung theo
mot cha dé chinh va phu hop, hitu ich cho dbi twong nguoi xem ma website d6
huéng toi. Bén canh yéu cau ndi dung phai phong phi, mutc dd cap nhat thuong
xuyén nhitng thong tin cho website 1a mdt luu ¥ quan trong khi duy tri website.

- Community (Cong dong): yéu té nay néi 1én kha ning tao tinh
tuong tac, giao luu gitta nhimg ngudi ding voi nhau thong qua website. Ta can
phan biét ring, day 1a kha ning tuong tic gitta nguoi dung véi ngudi dung,
khong phai kha ning tuong tac gitta ngudi dung véi website. Nguoi ding co thé
tuwong tac, giao luu v4i nhau bang e-mail, tro choi truc tuyén, forum ... tao cho
ngudi ding cam giac thudc vé mot cong dong cung chia s& chung van dé quan
tam, s& thich.

- Customization (C4 biét hoa): 12 kha ning bién d6i website cho phu
hop Véi ting ngudi xem, dap ing yéu cau, so thich riéng biét cua timg ngudi
xem. Néu tinh c4 biét hoa c6 hai loai, mot 1a do chi website tao ra nham dap
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ung Su phu hop cho nguoi dung (tailoring); hai 1a do nguoi dung tao ra cho
chinh minh, mang tinh ¢4 nhan héa (personalization)

- Communication (Trao d6i thong tin): chi kha ning tuong tac giita
nguoi dung va website. Loai twong tac nay cé ba hinh thuc: website — nguoi
dung (vi du nhu e-mail, thong tin lién lac, FAQ), nguot dung — website (vi du
nhu dich vu khach hang truc tuyén, hd tro truc tuyén) va hai chiéu (vi du nhu
chat, voice chat, Q&A).

- Connection (Két ndi): day 1a kha nang lién két giira cac trang trong
website va nhimg website khac. Nghia 1a ta can c6 dudng chi din noi ngudi xem
dang “dung” trong website va nhitng dudng link dén cac website lién quan hoic
hitu ich, dé tién loi cho ngudi dung trong truong hop mudn tim thém thong tin.

- Commerce (Thuong mai): La chirc ning hd trg giao dich thwong
mai, vi du nhu gio mua hang, udc tinh chi phi, dat hang,...

> Mo hinh 4N: Bé do luong mac do sin sang thuong mai dién tu, ta
¢ thé phan tich muc do san sang cua bén yéu t 1a nhan thac, nhan sy, noi
dung, néi mang. Pay 1a mo hinh 4N trong ng dung cong nghé thong tin.

- Nhan thie: day 1a yéu té quan trong tién quyét, boi nhan thic sé
quyét dinh su thay d6i, cai tién trong tng dung cong nghé thong tin va huéng
dén thuong mai dién tir cho mét doanh nghiép, to chic hay mét dia phuong, mot
quéc gia.

- Nhan lyc: dé c6 thé van hanh va thanh cong trong thuong mai dién
ter, yéu té con ngudi 12 yéu té dau tién can luu y dau tu trudce tién. Can phai dao
tao, nang cao trinh d9, k¥ nang rng dung cong nghé thong tin cling nhu kha
nang kinh doanh trong moéi truong dién tur.

- Noi dung: dé ang dung c6 hi¢u qua ta can 1én chién lugc, ké hoach
cu thé cho ting giai doan. Nhu vay, doanh nghiép c6 thé timg buéc mét tién dén
ung dung cong nghé thong tin, thuong mai dién tir mot cach triét dé. Chién lugc
va ké hoach dé ra phai phu hop véi tinh hinh hoat déng hién tai cua doanh
nghiép, t6 chuc, cua dia phuong, quéc gia.

- N&i mang (Network - hé théng mang): cudi cung 13 mot yéu tb
thudc vé co so ha téng, d6 1a kha nang trang bi mot hé théng mang phu hop cho
viéc tng dung cong nghé thong tin. Can phai to chic, cau trac hé thong mang

phu hop cho moéi treong noi bo va modi truong bén ngoai, sao cho kha nang
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truyén tai thong tin duoc thong sudt, nhung dam bao tinh bao mat cho hé théng
mang, hé thong co s& dit liéu ndi bd.

>  T6i uu hoa cong cu tim kiém (Search Engine Optimization — SEO)

La mot tap hop cac phuong phap nham nang cao thir hang caa mot website
trong cac trang két gua cua cac cong cuy tim kiém va c6 thé dugc coi 13 mot linh
vuc nho cua tiép thi qua cong cu tim kiém. Thuat ngit SEO ciing c6 thé duogc
dung dé chi nhitng nguoi 1am cong viéc téi wvu hoa cong cu tim kiém, 1a nhiing
nha tu van dua ra nhirng du an tdi wu hoa cho cac website ctia khach hang. Mot
s6 nguoi phan loai SEO thanh "SEO mil trang" (cdc phuong phap binh thudng
nhu xdy dung noi dung website va nang cao chét luong cua nd) va "SEO mil
den" (dung cac thu doan).

Cac cong cu tim kiém hién thi mét sé dang danh sach trong trang két qua tim
kiém bao gom danh sach tra tién, danh sach quang cdo, danh sach tra tién theo
click va danh sach tim kiém mién phi. Myc tiéu caa SEO chu yéu hudng téi viéc
nang cao tht hang ctia danh sach tim kiém mién phi theo mot s6 tir khoa nham
tang luong va chét cia khach viéng thim dén trang. SEO d6i khi 13 mét dich vu
doc 1ap hay 1a mot phan cua du an tiép thi va c6 thé rat hiéu qua & giai doan phat
trién ban dau va giai doan thiét ké website.

Hién nay, nhan thtc ciia ngudi quan tri website tai Viét Nam noi riéng va thé
gidi n6i chung nhan biét viéc tdi wu hoa website dé cac may tim kiém tré téi rat
it. Nguoi s dung khong y thac dugc tam quan trong cua viéc téi wu hoa
website, hoic lam cac phuong thic dé cac may tim kiém tro dén.

Hién trén mang Internet c6 cong cu tim kiém hitu hiéu nhat va phé bién nhat
¢ Viét Nam: http://www.google.com

SEO c6 thé coi nhu 1a mot ky thuat, mot bi quyét thuc sy ddi véi mdi
ngudi quan tri, xdy dung website hay don thuan 13 nguoi 1am trong linh vuc
truyén thong.

Hién nay, c6 mot s cach thuc quan trong sau dé nang cao hi¢u qua tim
kiém ciia cac cong cu tim kiém:

- Title: sir dung title ctia website 13 van dé quan trong nhat lién quan
mat thiét dén cong cu tim kiém tro t6i. Do d6 nén sir dung title 1a chinh tir khoa
va khong nén str dung title dai qua.

- Tir khéa: Nén st dung tir khoa bang thé meta dé cic cong cu tim
kiém tro toi.
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- URL: Khéng nén st dung cac ky tu dac biét (%, $, ~, ...) trong
URL cua website. Viéc nay lam cac cong cu tim kiém c6 thé dé dang hon trong
viéc nhan biét va thu thap thong tin ctia cic may tim kiém.

- Dung lugng: Dung luong cta website khong dugc nang qua,
website cang nhe (khoang 65 KB) s& sir dung tét hon cho viéc luu trit thong tin
va quét thong tin ciia may tim kiém.

- Khai bao thong tin va tir khéa voi cac may tim kiém

- Sir dung viéc trao ddi link Vi cac website khac
1.1.4.3 Céc chi $6 do lwong Mite do san sang thiong mai dién tr Ciia cdc quoc
gia

> Chi sb san sang két ndi NRI (The Networked Readiness Index)

NRI do Dién dan Kinh té Thé gigi (The World Economic Forum) thiét lap
nham do ludng xu huéng tng dung ICT cua cac qubc gia. Chi sb nay duogc xéac
dinh hang nam, n6 cho thay mirc d6 nhan thic tir ICT mang tinh tich cuc trong
su canh tranh gitra cac quoc gia. NRI duoc xac dinh boi ba bién 1a: méi truong
ICT (do quéc gia va cong ddéng d6 tao ra), sy san sang chi tiéu cho ICT (ddi voi
ca c4 nhan, doanh nghiép va chinh phu) va loi ich tir ICT mang toi cho quéc gia
do.

> Chi s6 Cong nghé thong tin va Truyén thong ICT-Ol (Information and
Communication Technologies Opportunity Index)

Pay 14 mot chi s6 tong quat do Lién minh Vién Thong Qudc té
(International Telecommunication Union) xac dinh dung do ludng d6i véi 183
nén kinh té. Chi s nay duoc xac dinh dua vao bon mang sau: kha ning két ndi
mang, gido duc va ky nang, mirc do thu hat cua ICT va mitrc d6 sir dung ICT.

> Chi tiéu sian sang thuong mai dién tir (e-Readiness)

Chi s6 nay do co quan nghién ctu Economist Intelligence Unit thudc tap
chi The Economist hop tac véi IBM do ludng tir nam 2000 va ddi voi 69 québc
gia. Chi s6 nay cho thdy muc d6 san sang vé co sé ha tang va kha nang tiép nhan
ICT (ctia c4 nhan, doanh nghiép va chinh phu). Pay 1a mét trong nhiing chi s6
gitip cho cac cong ty qudc té, xuat nhap khau danh gia thi truong cia minh.

1.1.5 Cac cong cu Truyén thong tiép thi truc tuyén (Marketing
Communications)

Céac coéng cu truyén thong truc tuyén dugc cac cong ty kinh doanh truc
tuyén st dung dé thu hat khach hang méi. Cac cong cu nay duoc tong hop lai
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thanh bdn loai chinh: tiép can téng hop, tiép can ca nhan, chiéu thi truyén théng
tong hop va truyén thong truc tiép.
1.1.5.1 Tiép c@n tong hep (General Online Approaches)

» Banner quang cao

Nhirng banner quang cao dugc thé hién duéi dang hinh hop, duoc dat trén
cac trang web. Nhiing banner nay thuong hién thi mot dong thong diép don
gian, duoc thiét ké nham thu hut nguoi xem nhap chudt vao banner d6. Nhin
chung, m&i 1an nhap chudt s& dan dén nhimg co hoi chao hang hoic website cua
mot cong ty. Banner quang cao duoc sur dung véi nhiéu muc dich khac nhau va
hiéu qua dugc do luong bang mot vai cach sau:

- Hién dién quang cdo (thudng duoc dién dat bai cac tir tiéng Anh
nhu impressions, gross ads, ad views): la téng sb 1an mot muc quang céo duoc
xem. Muc quang cao duoc tinh dya trén gid mdi nghin 1an hién dién (CPM —
cost per thousand impressions).

- Dan dat (leads): leads dugc tinh khi mot nguodi xem mai thyuc hién
mot hanh dong (vi du nhu: yéu cau thong tin). Thudng ta co su phan biét giira
click (nhap chudt) va leads (din dat). Click dung dé tinh sb 1an nhap chuét caa
ngudi xem (ké ca ngudi xem cii va ngudi Xem méi — lan dau), trong khi d6 leads
dung dé tinh s6 1an nhap chudt cia nhitng ngudi xem méi théi. Do dé, trong céac
bao cao do ludng hiéu qua quang cao cua website, s6 luong click luén bang
hoac I16n hon leads.

- S6 luong giao dich dugc thuc hién (sales): Trong s nhiing lan
nhap chuét (click-through), nhitng lan click nao dan dén viéc thuc hién giao dich
s& duoc tinh 1a sales. Pay ciing 13 xu hudng tinh phi quang cdo bang banner.

- S6 1an nhap chuét (click-throughs) 1a téng sé lan ngudi xem nhap
chuét vao banner, duong link quang céo. Sau d6 dan dén mot website quang céo
khac hoac bat ky vi tri quang cdo nao di dugc dinh sin. Pay 1a mét trong nhiing
phuong phap tinh tién quang céo trén Internet dugc goi 13 tra theo lan nhap
chuot.

» E-mail

E-mail dugc st dung nhu mét cong cu marketing, da thu hat nhirng ai kinh
doanh truc tuyén boi chi phi thap va don gian cia no. Dé co thé thuc hién e-
mail quang céo, trudc hét ta can phai c¢6 danh muc thu dién tir. Ta c6 hai cach
dé c6 duoc ngudn danh sach nay:
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- Thué danh sach e-mail:

Nghia 14 ta s& thué danh sach thu dién tir tir cac nha cung cap trung gian. Khi
di thué, ta khong thé guii thu truc tiép toi danh sach nay ma phai thong qua nha
trung gian va khong hé biét nguoi nhan thu 1a ai. Viéc nay khac véi khi ta di
mua mot danh sach thu dién tir, nhung viéc mua danh sach bi 1én an gay dat vi
anh huong dén quyén lgi cia ngudi nhan thu.

Vén dé quan trong ¢ day la tinh “tiép nhan” cua danh sach, nghia 1a moi
ngudi trong danh sach c6 dong y nhan e-mail. Vi vy, khi thué danh sach thu
dién tir ta can phai ndm rd danh sach dwgc nha trung gian tap hop nhu thé nao.
Can tranh st dung nhimg danh sach duoc tap hop bai mot phan mém do tim, vi
khi 4y danh sach khéng mang tinh “tiép nhan”, s& gay phan ung khong tét tir
nhitng nguoi nhan e-mail quang cao.

- Tao danh sach riéng:

Ngoai ra, ta ¢ thé ty thiét Iap danh sach thu dién tir cho riéng minh. Ta thiét
lap thong qua cac mbi quan hé vai khach hang caa minh, tir online dén offline.
Thong thuong, ta s€ moi nguoi st dung khi tham website cia minh dang ky vao
muc cap nhat thong tin (e-mail newsletter, e-mail updates) vé linh vuc dugc dé
cap trén website d6 bang e-mail. Bén canh d6, trong nhitng lan nghién ciru khao
sat, to chirc cc cudc thi,.. ta ciing ¢6 thé co duoc thong tin vé dia chi e-mail cua
dung ddi twong khach hang ctia minh. Chinh viéc nguoi st dung cho phép ta
lién lac voi ho bang thu dién tir, di tao nén tinh “marketing dugc phép”

Viéc sir dung e-mail dé quang cao néu khong dang cach dé dan tdi tao thu
rac (spam, junk g-mail).

> Marketing lan truyén (Viral Marketing)

Thuat ngtr Viral Marketing dugc dua ra boi gido su Jeffrey F. Rayport &
Truong kinh doanh Harvard thang 12 nam 1996, trong mot bai bao trén tap chi
Fast Company mang tén The Virus of Marketing. Thuat ngit sau d6 dugc phod
bién rong hon bai Tim Draper va Steve Jurvetson, nhiing nguoi sang 1ap hang
Draper Fisher Jurvetson vao naim 1997 dé miéu ta dich vu thu cua Window Live
Hotmail kém dich vu quang cao cho chinh hang nay thong qua nguoi sir dung.

Marketing virus va quang céo virus 1a nhitng thuat ngit nham am chi cac
ki thuat marketing sir dung nhitng mang xa hoi san co dé tac dong va lam ting
cuong sy nhan biét nhan hiéu caa cong ching, thong qua cac qud trinh tu nhan

ban cua virus, tuong ty nhu qua trinh ty nhan ban cua virus may tinh.
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Bién phap Marketing nay co thé 13 15i truyén miéng hoic duoc tro giup
boi cac anh huong cua mang Internet. Marketing virus 1a hién tugng marketing
tao diéu kién va khuyén khich moi ngudi truyén di thong diép marketing cua
chinh cong ty mot cach ty nguyén va vo tinh.
> Hop tac doc quyén (Sponsorship and Exclusive Partner Agreements)

Pay chinh 1a sy hop tac doc quyén giita cac cong thong tin (portal) voi
cac doanh nghiép thuong mai dién tir. Cac cong thong tin s& tuyén truyén va day
san pham, dich vu cta cac doanh nghiép dbi tac dén voi nguoi st dung cong
thong tin ctia ho. Bong thoi, cac cong thong tin nay ciing c¢6 dwoc loi ich 1a ting
thi phan mot cach nhanh nhét.

> Chuwong trinh lién két (Affiliate/ Associate Programs)

Hinh thirc mot website lién két véi mot website khac (dai 1y) dé ban san
pham, dich vu hodc don gian dé tang nhan thirc thuong hiéu déi Véi ngudi sir
dung. Cac website dai 1y s& duoc huong phan trim dya trén doanh thu ban dugc
hoac s6 nguoi s dung chuyén tgi website géc. Mot trong nhiing 1y do, hinh
thire nay duoc phd bién vi nd dé thuc hién, chi véi vai 1an nhap chudt dé ding
ky va tao biéu tuong ndi két, cac website co thé tré thanh dai 1y cia nhau. Thém
vao d6, hinh thtrc nay khong gidi han sb lugng lién két.

V6i hinh thirc ndy, Amazon 1a mét dién hinh tiéu biéu nhat. Amazon cho
phép cac website khac tham gia vao chuong trinh lién két cia minh mot cach dé
dang, tir d6 tao ra mot mang ludi cac website ndi két voi minh, giup gia ting
doanh thu cting nhu luong truy cap. Cac website dai ly cia Amazon dugce huéng
hoa hong tir 5% dén 15% trén gia tri giao dich, duoc thuc hién boi nhitng khach
hang truy cap thong qua website dai 1y. Pén nay, Amazon di c6 hon 400.000 dai
Iy truc tuyén nhu thé, bao gdm cac website ndi tiéng nhu Excite, AOL, Motley
va MSN.

» Cong tac (Partnership)

Pay 1a moi quan hé hop tac hd trg. Cac website sé lién két véi nhau dé tao
ra mot san pham, dich vy hoan thién. Cac website nay thudng cung cap céc san
phém, dich vu mang tinh hd tro cho nhau. Pay 1a cach nhanh nhét tao ra gia tri
gia taing cho nguoi st dung. Thong thuong, cac website s€ lya chon nhiing
website khac trén co sé sao cho tao ra gid tri thoa mén tron ven nhat cho nguoi
su dung.
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Ta c6 thé hinh dung nhu sau. Mot website chuyén tu van ké hoach nghi
huu, s& can nhitng website bo sung cho minh nhu bao hiém, du lich, ching
khoan,... Nhu viy website tu van nay s& hop tac v4i cac website bo sung cho
minh tao ra mot gia tri gia tang cho khach hang vé mit cung cap dich vu tron 201
va cung cap thong tin.
» Thu hat khach hang méi (Innovative Customer Acquisition)

Pé ¢ thé tao duoc loi thé canh trong trong moéi trudong kinh doanh truc
tuyén, giai phap marketing dot pha ngay cang duoc moi ngudi luu y dén. Mot
trong nhitng giai phap d6 co viéc tao mot lién minh bang cach hop tac véi cac
nhom, cac doan thé, hiép hoi, nham cung cap cac dich vu hd tro truc tuyén cho
ho. Vi hinh thiic nay, ta s€ c6 dugc mot lugng I1én khach hang, ma khong phai
chiu phi marketing cao va day rai ro. Nhin chung, ta phai déng mot khoang phi
dé co thé tiép xtic v6i cac thanh vién ctua nhom dé.

> Cung cap thong tin (Providing Information)

Cung cip thong tin 1a mot trong nhimg hinh thirc thu hat va giit khach
hang trung thanh. Trong da sb céc truong hop, cic website thudng cung cap cac
thong tin lién quan méi nhat. Nhimg théng tin nay thuong dugc ¢ dang so sanh,
Xép hang va mang tinh cap nhat giup cho khach hang ra cic quyét dinh giao
dich. Khach hang s& danh gia ngudn thong tin nay va thiét 1ap mot méi quan hé
vGi website thoa man nhu cu thong tin cua ho nhat. Tir d6 cac mdi quan hé nay,
ta & tién dén viéc chao hang.

> Téac dung ciia don bay co sé khach hang (Leverage the Customer Base)

Muc tiéu chinh ctia cac doanh nghiép thuong mai dién tir 1a dau tu nhiéu
vao viéc tao ra mot co s& dit liéu khach hang 16n va thiét 1ap moi quan hé voi
ho. Nhiéu cong ty da cb ging thiét lap uy tinh, hinh anh ciia minh dén khach
hang bang cach dap ¢ng tat ca cac yéu cau cua khach hang. Nhung that ra, mot
co sO0 khach hang 16n va mang tinh trung thanh s€ gitp cac cong ty ngay cang
cung cap cac san pham, dich vy tét hon, nhiéu hon cho khach hang.
1.1.5.2 Truyén théng cd nhan

Céc cong ty truc tuyén co co hoi giam chi phi marketing va tang ty & hoi
dap bang cach phat trién chién lwoc marketing tap trung vao mdi ¢4 nhan khach
hang. Theo hinh thirc nay, cac cong ty thuwong mai dién ti s€ tap hop dugc thong
tin chi tiét ctia khach hang minh thong qua cac giao dich truc tuyén. Thong tin
duoc tao ra bai s¢ thich dang ky cta khach hang va thong tin nhan khau hoc,
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giup cho cong ty phan tich cac giao dich va théi quen ludt web ctia khach hang
VGi d6 tin cay cao; cling nhu tao cho cong ty co hoi thiét 1ap mdi quan hé mot -
mot voi moi khach hang. Thém vao d6, nhitng cong ty thuong mai dién tir con
thue hién nhitng cudc dbi thoai hai chiéu véi khach hang thong qua website cua
minh. Nhitng cudc d6i thoai nay giap cho cong ty xem xét lai nhu cau hang hoa
va dudng dan truy cap, nham tiép thi tot hon. Chung ta c6 thé chia truyén thong
ca nhan thanh nam hinh thuc chinh sau:
» Chao hang ca nhan (Personalized Recommendations)

Chao hang ca nhan duogc thuc hién dua trén nhitng giao dich da thuc hién,
nhitng trang thong tin dugc truy cap va théng tin diéu tra cua timg ca nhan
khach hang. Cac doanh nghiép thuong mai dién tir s& trang bi phan mém dé theo
doi, phan tich cac hoat dong truy cap ciaa khach hang va ghi nhan lai, tao ra moét
co so dir liéu. T co so thong tin nay, phan mém s& doan trudc duoc nhitng san
pham, dich vy, thong tin ma khach hang quan tim va dan dit khach hang dén
nhitng trang phu hop. Hinh thitc nay c6 thé lam gia ting doanh thu va mic do
trung thanh cia khach hang.

» Ca nhan héa quang cao (Personalized Advertisements)

Céc doanh nghiép s& sir dung cac phan mém chuyén phuc vu muc dich ca
nhan hoa quang cdo truc tuyén (Personalized technology software). Pién hinh, ta
c6 thé phan tich dya vao nam bién sb: hanh vi nhap chuét, sé lan trong ngay,
trang, mirc d6 thudng xuyén/lan truy cap gan nhat va tir khoa tra ctu. Tur do,
ngudi dung duoc gan cho s6 diém phu hop va cic quang cdo ngdy cang xoay sau
vao nhiing thong tin ma khach hang quan tam.

» Ca nhan héa trang web (Personalized Webpages)

Pay 13 hoat dong cia cac cong thong tin, cac website thuong mai dién tu
cho phép nguoi dung dinh dang trang web truy cap theo y cua minh. Hinh thic
nay gitp cho ta dap tng su quan tdm cua nguoi dung mot cach chinh xac. Su ca
nhan hoa nay da tao nén sy than thién véi nguoi dung va tang luong truy cap tro
lai, nguoi dung s& danh nhiéu thoi gian cho viéc truy cap website hon. Tir do,
lam gia ting s 1an quang cao hién dién hon va ting luong thong tin chi tiét hon,
gitip cho viéc quang cdo dé dang, chinh xac hon.

> C4 nhén hoéa cira hang truc tuyén (Personalized e-Commerce stores)

Céac clra hang tryc tuyén thuong gap phai van dé 1a c6 qua nhiéu mat

hang, thong tin cung cap cho khach hang va chiém nhiéu thoi gian tim kiém cua
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khach hang. Bong thoi, nhitng ctra hang nay thuong hudng téi dai tra khach
hang. Vi vay, viéc ca nhan hoa cira hang 1a mot nhu cau thiét yéu, thuat toan
dung dé giai quyét van dé nay ciing giébng nhu hinh thirc chao hang c4 nhén,
nhung c6 két hop véi viéc thiét 1ap cau trac, thiét ké trang web sao cho phu hop
VGi yéu cau ciia mdi khach hang nhét.

1.1.5.3 Truyén théng dai chiing truyén thong (Traditional Mass Media
Communications)

Bén canh truyén thong truc tuyén, cac phuong tién truyén thong truyén
théng (hay con goi 13 truyén thong ngoai tuyén) s& hd tro cho cac doanh nghiép
thuc hién chién lugc chiéu thi mot cach toan dién hon. Cac phuong tién truyén
théng nhu tivi, radio, ban in, bang biéu s& gitip thuc day, khuyén khich khach
hang tiép can, st dung nhitng thong tin chi tiét cap nhat trén website cua doanh
nghiép.

Ta sé& thay dugc hai tac dong tir viéc két hop truyén thong truc tuyén va ngoai
tuyén. P4i voi nhitng khach hang von di tiép xac nhiéu vai doanh nghiép thong
qua cac cong cu truc tuyén, thi cdng cu ngoai tuyén sé giup ho khfmg dinh hinh
anh, thuong hiéu cua minh mét cach thuc té hon. Ddi vai nhitng khach hang
chua tiép can bang hinh thuc truc tuyén, thi cong cu ngoai tuyén s& giap ho tiép
xuc, hiéu 16 doanh nghiép hon thong qua tinh twong tic clia cic cong cu truc
tuyén.

1.1.5.4 Truyén théng truc tiép (Direct Communications)

Hinh thirc nay 13 cach chiéu thi truc tiép dén khach hang, n6 mang hai dic
tinh 1a mang thong diép dén khach hang va thuc hién giao dich. Thuong gom hai
dang sau:

- Chao hang c4 nhan: 1a dang quang ba, thuyét phuc khach hang théng qua
tiép xtc truc tiép giita doi ngil ban hang cua cong ty va khach hang muc
ticu.

- Marketing truc tiép: 13 dang chiéu thi st dung thu, g-mail, fax, dién thoai,
phiéu ban hang (coupon), bang biéu dé chuyén tai thong tin dén tung
khach hang.

1.2 Thong tin tich hop (intergrated marketing communication - imc)

Véi sy trg gitp cua cong nghé thong tin, cac nha marketing ngay c6 nhiéu
cong cu dé quang ba thuong hiéu cua minh hiéu qua hon, vé mit marketing ciing
nhu vé mit tai chinh. Pé 1am duoc didu ndy, nha marketing phai biét cach thuc
phdi hop cac cong cu chiéu thi trong hoach dinh chuong trinh quang ba thuong
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hiéu. Vi vy, khai niém thong tin thich hop IMC (Integrated Marketing
Communication) ra doi. IMC c¢6 thé dugc dinh nghia:“IMC 1a mdt khai niém
cong nhan gié tri gia ting nho vao modt chuong trinh két hop cac cong cu chiéu
thi khac nhau nhu quang cdo, marketing truc tiép, khuyén mai ban hang va quan
hé cong ddng voi muc dich cung cap thong tin rd rang, nhat quan va dat hiéu
qua cao nhat”. IMC déng vai trd quan trong trong chiéu thi, quang ba thuong
hiéu, n6 1am gia ting hiéu quéa ciia chuong trinh truyén thong, giam ling phi va
tao loi thé canh tranh cho cong ty vi mdi cong cu chiéu thi c6 nhiing chitc ning,
wu nhuoc diém riéng cua ching. Vi vdy, nha marketing phai biét phéi hop cac
cong cu cho phu hop véi tirng muc tiéu truyén tin cy thé.
1.3 Qua trinh truyén tin
1.3.1 Cac thanh phan ciia mé hinh truyén tin

Quang bé thuong hiéu lién quan dén qua trinh truyén thong tin. Cac thanh
phan cua qua trinh truyén tin dugc trinh bay trong hinh sau:

So @6 1.3.1: Cac thanh phan ciia qua trinh truyén tin

Nguoi Ma Théng tin Giai Nguoi
giri [T | thong == ™ mi == nhan
tin '
A Méi tredong I
I truyen tin |
| |
| |
| |
| |
| |
| |
| |
1 — Phan hdi —— Tra loi -« =

Ngudn: Philip Kotler - Giao trinh Marketing can ban - Nha xuat ban Thdng
ké Ha Noi
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Mo hinh nay bao gom chin yéu té cta quaé trinh truyén tin. Hai thanh phan I3
dbi tac cua truyén tin, d6 1a nguoi giri (sender) va nguoi nhan (receiver). Hai
thanh phan biéu thi cong cu chinh cua qua trinh truyén tin, thong tin (message)
va moi truong truyén tin (media). Bon thanh phan nira 1a biéu dién chirc ning
cua truyén tin, do 1a md thong tin (emcoding), giai ma (decoding), tra loi
(response) va phan hoi (feedback). Thanh phan cudi cing cia qua trinh truyén
tin 1a do nhiéu (noise). Nhiéu 1a nhitng thong tin ngau nhién hoic thong tin canh
tranh 1am ngan can hoic lam chéch thong tin mudn truyén.

Mo hinh truyén tin biéu dién nhiing yéu té dong vai trd quan trong tao nén
hiéu qua cho qua trinh truyén tin ma nha marketing can cha ¥ trong qua trinh
quang ba thuong hiéu ciia minh. Mot 1a nha marketing (nguoi gui thong tin)
phai biét ddi twong minh mudn truyén thong tin 13 ai (thi trudng muc tiéu) va ho
mudn nhan gi va phan @ng caa ho nhu thé nao, dé co thé ma thong tin va ho ¢o
thé giai ma dugc. Hai 1a nha marketing phai biét thi truong muc tiéu ciia minh s&
tiép can thong tin qua mdi trudng truyén tin nao (tivi, bao chi, v.v...) va phat
trién hé thong phan hoi dé theo dbi phan @ng cua ho.

1.3.2 M hinh hiéu &ng truyén tin

Khi quang ba thuong hiéu, nha marketing luén mong mudn tao dung mot
cai gi d6 (nhan cach, an tuong, dic trung di biét, v.v...) cta thuong hiéu trong
tam tri caa khach hang muc tiéu dé dinh huéng thai d6 va hanh vi tiéu ding cua
ho. Vi vay, nhiéu nha marketing trong linh vuc truyén thong marketing, hanh vi
tiéu dung, d3 nghién ctru va dua ra nhiéu mo hinh thang hiéu ung cia nguoi tiéu
dung.

C6 nhiéu md hinh thang hiéu ing va cac md hinh nay déu duya trén ly
thuyét vé thai do va hanh vi. Hay noi cach khac, khi nguoi tiéu dung khi tiéu
dung mot thuong hi€u (hanh vi) ho phai trai qua giai doan thai do (c6 thai do
tich cuc d6i véi thuong hiéu).

Nhin chung, ta ¢4 nhiéu mé hinh vé thai do, nhung tong quat nhat ta co
md hinh thai d6 ba thanh phan: nhan biét, cam xtc va xu huéng hanh vi. Trong
hanh vi tiéu dung, xu huéng hanh vi chinh 1a xu hudéng tiéu dung.

Mo hinh thang hiéu @ng quen thudc va pho bién nhat 1a mé hinh AIDA
(Attention — Interest — Desire - Action) cia Strong. M6 hinh AIDA biéu dién
thai do ddi véi cac chuong trinh thong tin cua mét thuong hiéu trai qua ba giai
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doan: chu y thuong hiéu, thich tht thuong hiéu, thé hién long ham mudn ddi véi
thuong hiéu va cudi cung 14 tiéu dung thuong hiéu.

Bén canh d6, ta con c6 hai mo6 hinh thanh hiéu Gng phd bién nita 1a mo
hinh AIETA va AKLPCP. M6 hinh AIETA, con goi 1a mé hinh “sang kién —
chap nhan”. M6 hinh nay bao gdm bdn budc, d6 1a nhan biét (awareness), to thai
d6 thich tha vé thuong hiéu (interest), danh gia gia tri dem lai cua thuong hiéu
(evalutaion), dung thir thuong hiéu (trial) va chap nhan né (adoption).

Mo hinh AKLPCP biéu dién thai d6 cua khach hang theo cac giai doan:
nhan biét (awareness), c6 kién thic vé thuong hiéu (knowledge), thé hién thién
cam ddi v6i thuong hiéu (liking), ¢6 thai d6 thich thi nd hon so v6i thuong hiéu
khac (preference), bay t6 1ong ham mudn mua hang (conviction) va hanh vi mua
hang (purchase). Cac mo hinh nay duoc biéu dién theo hai giai doan cua thai do
(nhan biét, cam xuc) va hanh vi.

Céac mo hinh cac thang hiéu tmg déu gia thuyét rang nguoi tiéu dung trai
qua hai buéc chinh, thai do va hanh vi, thuong dugc biéu dién & dang kién thuc,
cam xuc, hanh dong, goi tat 1a LFD (Learn-Fell-Do). Tuy nhién khong phai hanh
vi tiéu dung ludén ludn di theo trinh ty nhu vay. Cac mo hinh thang hi¢u tng ¢
dang LFD c6 thé phii hop cho cac san pham c6 muc d6 can nhic cao va muc do
khac biét giira cac thuong hiéu cao (san pham c6 muc do can nhic quyét dinh
phuc tap).
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1.3.3 Qua trinh thiét ké chuwong trinh quang ba thwong hiéu

Qua trinh thiét ké mot chuong trinh quang ba thuong hiéu bao gdm cac
budc:

So @6 1.3.3: Qua trinh thiét ké chwong trinh quang ba thwong hiéu

Xac dinh thi truong muc tiéu (1)

\ 4
Xac dinh muc tiéu quang ba (2)

\ 4

Thiét ké thong diép (3)

\ 4

Chon hdn hop cong cu (4)

\ 4

Hoach dinh ngan sach (5)

\ 4

bénh gia va quan 1y (6)

Ngudn: Nguyén Binh Minh - Tai liéu gido trinh mén Quan trji Marketing -
DPai hoc Thuong mai

Buoc 1: Xac dinh thi truong muc tiéu

Xac dinh thi truong muc tiéu 13 khau dau tién va quan trong trong qua trinh
quang ba thuong hi¢u. Khau nay thuc sy da thuc hién trong phﬁn chon thi
truong muc tiéu cho thuong hiéu. Piém can chii ¥ nhdn manh 13 khi thiét ké
chuong trinh quang ba thuong hiéu phai cho thi truong muc tiéu da chon.

Déi twong cla quang ba thuong hiéu khong chi 13 nhitng ngudi sir dung hién
¢6 va tiém nang ma con nhimg nhom ngudi quyét dinh, nhém anh huong, v.v...
va ké ca cong chiing, vi ho c6 thé gdy anh huéng dén quyét dinh mua hang ciing
nhu gy 4n tuong dén thuong hiéu

Buoc 2: Xac dinh muc tiéu quang ba

Day 13 budc tht hai cAn phai 1am. Muc tiéu quang ba luon ludn gin lién voi
muc tiéu marketing va muc tiéu cudi ciing ciia quang ba van 13 doanh thu cho
thuong hiéu. Tuy nhién, tuy theo timg trudng hop cu thé, muc tiéu quang ba

khac nhau.
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Theo vi tri tiéu ding cua khach hang dbi voi thuong hiéu (khach hang hién
c6, khach hang cua ddi thu canh tranh, nguoi chua timg sir dung san pham trong
nganh) ching ta c6 nhitng muc ti€u thong tin khac nhau.

Theo quy trinh quyét dinh mua hang ctia nguoi tiéu dung, cac muc tiéu quang
ba cling khac nhau cho tung giai doan khac nhau cua quy trinh (nhan dang nhu
cau, tim kiém thong tin, danh gia thay thé, mua hang va hanh vi sau khi mua).

Theo mod hinh thang hiéu trng, hanh vi nguoi tiéu dung trai qua giai doan theo
bac thang. Vi vay, tuy theo tung giai doan cua khach hang, nha marketing phai
xac dinh muc tiéu truyén tin thich hop. Hay néi cach khac, muc tiéu truyén
thong phai dugc xac dinh phu hop cho tirng giai doan.

BuGe 3: Thiét ké théng diép qudng bd

Thong diép phai chira dyng nhitng ndi dung myc tiéu mudn dat. Noi dung
thong diép thudng c6 mét ludn ctr ban hang doc dao, goi tit la USP (Unique
Selling Proposition), hay con goi 1a khau hiéu (slogan). USP dong vai trd quan
trong trong viéc dién dat thong tin vé vi tri cia thuong hiéu cho thi truong muc
tiéu, dac bi¢t 1a nhan cach cua thuong hi¢u. USP co nhiéu dang khac nhau
nhung c6 thé chia thanh hai nhém chinh:

~ Theo ly tri: bao gdm cic USP con goi 1a RSP (Rational Selling
Proposition) thé hién nhitng dic trung vé chirc ning cia thwong hiéu.

- Theo cam xuc: bao gém cic USP con goi 1a ESP (Emotion Selling
Proposition) thé hién céc dic trung mang tinh cam xtc (tiéu dung thuong hiéu sé
dat duogc)

CAu triic va hinh thirc ctia thong diép ciing phai phu hop vdi timg trudng hop,
cong cu, moi truong thong dat cu thé. Ngudn gbc cua thong diép ciing dong vai
trd quan trong vi né tao co s& dé khach hang tin tuong

Bude 4: Chon lya héon hop cong cu

Sau khi co thong diép, ta phai chon lya va phdi hop cac cong cu quang ba,
hay néi cach khac, hoach dinh chuong trinh truyén théng tich hop IMC. Khi
thiét ké IMC can cht y dén nhiéu yéu t6 nhu dang san phidm — thi truong, muc
tiéu, giai doan sin sang ctia khach hang, giai chu ky san pham,...

Tam quan trong cua cac cong cu chiéu thi thay d6i tiy theo tiung loai thi
truong san phém cu thé. Hiéu qua cua cac cong cu chiéu thi cling phu thudc theo
tung giai doan hi€u Gng cua nguodi tiéu dung, cac giai doan cua chu ky san

pham, céc chién luoc day hay kéo.
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Buoc 5: Hoach dinh ngan sach

Ngéan sach danh cho cac hoat dong quang ba thuong hi¢u dong vai tro quan
trong trong hoach dinh chuong trinh IMC. Vi vay, ta can phai chon nhiing cong
cu chiéu thi, quang ba khong nhiing phu hop voi muc ti€u marketing ma con
phéai phu hgp véi ngan sach c6 duge, hay ndi cach khac 1a chon phuong thuc
chap nhan duoc. Py ciing 1a cach thie tinh toan ngan sach chiéu thi. Tuy nhién,
phuong phap nay bé qua vai tro cia chiéu thi 1d mot dau tu cho doanh thu, thi
phan, chir khong phai 1a chi phi.

Budc 6: Quan ly va danh gia hiéu qua

Khau cudi cing 14 danh gia hiéu qua va quan 1y thuc hién chuong trinh IMC.
Quan 1y va danh gid hiéu qua cac chuong trinh IMC khong dé dang va don gian,
dic biét nhiéu cong cu chiéu thi khong tao hiéu tng 1én doanh thu trong ngén
han. Do vay, thong thuong ta phai danh gid ting budc thong qua cac cong cu
cta nghién ctru thi truong.
1.4 Mo hinh nghién ctru va cac gia thuyét

So d6 1.4: Quy trinh thiét ké chwong trinh quang b4 thwong hiéu

. . N .« A DN 1 . A A
 Xac dinh thi truong muc ti€u cho viéc ng dung thuong mai dién

Buoc tir

J

~

» Xac dinh muyc tiéu quang ba trong ing dung thuong mai di¢n tu

o)
o3 CUa
(]

S¢| * Thiét ké thong diép phu hop v6i tng dung thuong mai dién tir

oo}
&

» Chon hén hop cong cu truyén thong tiép thi truc tuyén

&L
N hq\
(g}

Buwoc| * Hoach dinh ngan sach
5

Ngudn: Nguyén Binh Minh - Tai liéu gido trinh mon Quan tri Marketing -
DPai hoc Thuong mai

Bude 1: Bude dau tién 1a xac dinh thi truong muc ti€u, day 1a khau quan
trong trong qua trinh quang ba thuong hiéu, 1 xuwong sdng dé cac budc sau bam
theo thuc hién. Xac dinh thi truong muc ti€u trong viéc ng dung thuong mai
dién tr khac so voi xac dinh thi trudng muc tiéu trong kinh doanh truyén thng.
Vi khi xac dinh cho viéc ing dung thuong mai dién tir, ta con cé mot yéu to rang
Sinh vién: Tran Thi Minh Chau 24



Khod luan tét nghiép Trwong Pai hoc Dén Lap Hdi Phong
budc khac. P6 1a muc do san sang ng dung thuong mai dién tar. Mtc do san
sang nay bao gom co s ha tang, phap luat va trinh do kién thuc.

Buée 2: O bude nay ta di xac dinh muc tiéu quang ba ma ta mubn gii dén
khéach hang. Muc tiéu quang ba trong ung dung thuong mai dién tir (hay con goi
la muc tiéu quang ba trong e-marketing) cting chinh 1a muc ti€éu quang ba trong
marketing truyén thdng. Tuy theo timg truong hop cu thé ma ta xac dinh muc
tiéu khac nhau.

Buée 3: T muc tiéu xac dinh ¢ budc trén, ta di dén thiét ké thong diép
quang ba. Thong diép quang ba phai chta dung nhitng nodi dung thé hién muc
tiéu mudn dat dugc. Noi dung thong diép thuong c6 mét ludn ctir ban hang (USP
— Unique Selling Proposition), hay con goi 1a slogan. USP ¢ nhiéu dang khac
nhau, nhung nhin chung c6 thé chi thanh hai nhém chinh la: theo 1y tri va theo
cam xuc.

Buéc 4: Bén bude nay, ta s& chon lua va phdi hop cac cong cu truyén thong
tiép thi tryc tuyén, hay noi cach khac 14 ta hoach dinh chuong trinh truyén thong
tich hop IMC. Tuy theo dac trung cua thi truong muc ti€u ta da chon & budc 1,
ma ta lén chon loc va phéi hop cac cong cu. Khi hoach dinh, ta can phai chu y
mot sO yéu té sau: nganh hang, thi trudng, muc tiéu quang ba, mirc d6 san sang
cua khach hang, giai doan cua chu ky san ph:flm, chién lugc chiéu thi, ... Bén
canh d6, ta ciing can xem xét mot s yéu té sau: tinh hinh ing dung thuong mai
dién tr cta coéng ty Angimex va cac cong ty khac trong nganh hang gao xuét
khau.

Budc 5: Sau cing, ta can phai hoach dinh ngan sach chi cho ké hoach tng
dung thuong mai dién t&r vao viéc quang ba thuong hiéu cho nganh hang gao
xuat khau. Pé hoach dinh ngan sach, ta c6 thé sir dung cac phuong phap sau:
phuong phép theo doanh thu, phuong phap can bang canh tranh, phuong phap

muc tiéu — cong viéc.
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CHUONG 2: THUC TRANG CUA CONG TY CO PHAN THUONG MAI
VA NOI THAT HT
2.1 Lich sir hinh thanh va phat trién ciia cong ty cd phan thwong mai va ni

that HT
2.1.1 Gi6i thiéu khai quat vé cong ty c6 phin thwong mai va ndi that HT

Tén cong ty : CONG TY CO PHAN THUONG MAI VA NOI THAT HT
Ma s6 thué : 0200808210

Tén giao dich :HTINTERIOR

Gidy phép kinh doanh: 13/03/2008

pién thogi : 02253757138

Téng gidm doc : Pham Ngoc Lam

Dia chi : 56 42 Luong Khanh Thién, Phuong Luong Khanh Thién,

Quan Ngb Quyén, Thanh Phb Hai Phong, Viét Nam.
2.1.2 Qua trinh hinh thanh va phat trién caa doanh nghiép

Cong ty c¢6 phan thuong mai va ndi that HT trude day 1a Cong ty co phan noi
that 3T dugc thanh lap thang 03 nam 2008 tai Hai Phong. Thang 12 nam 2014,
cong ty dd doi tén thanh cong ty cd phan thuong mai va ndi that HT. Cho dén
nay cong ty da di vao hoat dong dugc 10 nim va dang tiép tuc hoan thién va
phat trién hon.

HT 132 mét cong ty chuyén nghiép chuyén vé thiét ké, thi cong, trang tri noi
that, san xuat 6 gd van phong va gia dinh. HT khong phai 1a mot Cong ty tién
phong trong nganh noi that nhung HT di va dang khang dinh Vi tri ctia minh
bang nhitng cong trinh thi cong trén dia ban Hai Phong.
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2.1.3 Co cau td chirc clia cong ty ¢6 phan thwong mai va ndi that HT
2.1.3.1 So do co cdu té chirc cia doanh nghiép
So d6 2.1.3.1: So' dd co cau to chirc ciia doanh nghiép

Giam doc

Xuong Showroom

Van phong

B phan lap dat

B phén san
xuat

Nguén:

phong kinh doanh cta cong ty HT

| Phong thiét ké

Phong ké toan

Phong kinh
doanh

|
Phong gidm sét
|
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2.1.3.2 Cac phong, ban chirc nang, bo phan trong doanh nghiép

Trwong Dai hoc Din Lap Hdi Phong

Noi that HT hién c6 khoang 30 ngudi .Véi dinh huéng clia minh, cong ty

khong ngimg ning cao chét luong cua ddi ngil nhan su. Cong ty thuong xuyén

ctr can b nhan vién tham gia cac khoa dao tao trong va ngoai doanh nghiép, tao

di€u kién ho trg cac nhan vién tu hoc, nang cao trinh do chuyén mon.

Bang 2.1.3.2: Pdi ngii can b nhan vién chi chdt niam 2017

STT Ho va tén Bang cip Churc vu S6 nam kinh

chuyén mon nghiém
1 | Pham Ngoc Lam Thac si Giam dbc 10 nam
2 | Pham Ngoc Ninh Cirnhan | Giam sat tong thé 9 nam
3 | Vil Vin Quyén Cu nhan Giam sat 3 ndm
4 | Lé Cong Thang Cu nhan Giam sat 2 nam
5 | Nguyén Lé Nguyén Cu nhan Giam sat 5 nam
6 | VO Dinh Nam Cu nhan Thiét ké 5 ndm
7 | Nguyén Thi Trang Cu nhan Thiét ké 7 nam
8 | Hoang Duy Khanh Ctr nhan Thiét ké 3 nam
9 | Vil Thi Hong Lién Cir nhan Kinh doanh 8 nim
10 | Phi Thi Hién Cu nhan Béan hang 2 nam
11 | Pham Thi Thu Ha Ctr nhan K& toan 5 nam
12 | Nguyén Qudc Vinh Tho moc 15 nam
13 | Nguyén Quéc Viét Tho moc 12 nam
14 | Nguyén Vin Quang Thg moc 10 ndm
15 | Nguyén Vin Tan Tho moc 10 nam
16 | Vi Buc Hanh Tho mdc 10 nam
17 | Tran Pinh Sang Tho moc 10 nam
18 | Nguyén Vin Nha Thg moc 8 nam
19 | Hoang Van Quy Tho dién 9 nam
20 | Nguyén Vin Nam Tho dién 7 ndm

Nguén: phong kinh doanh cta cong ty HT
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2.1.4 Phan tich bao cio két qua hoat dong doanh
Bang 2.1.4: Bang phén tich bao cio két qua hoat dong kinh doanh
(Pon vi tinh: d6ng)
Stt Chi tiéu Nam 2015 Nam 2016 Nam 2017

1 | Doanh thu thuan vé 6.441.741.569 | 8.912.347.339 | 13.569.965.504
ban hang va cung cap
dich vu

2 | Loi nhuan gop vé ban 419.862.508 | 508.885.038 | 582.316.441
hang va cung cap dich

vu

3 | Chi phi tai chinh (lai 0 41.870.044 91.673.415
vay)

4 | Chi phi quan ly kinh 388.645.665 | 428.722.440 | 400.586.901
doanh

5 | Loi nhuan sau thué thu 26.000.000 32.000.000 | 72.800.000
nhap doanh nghiép

Ngudn: phong kinh doanh ctia cong ty HT

% Nhan xét:

Ttr bang bao céo két qua kinh doanh ciia cong ty ta thiy rang doanh thu
thuan vé ban hang va cung cap dich vu ndm 2107 13 cao nhat, chénh léch ting so
v6i nam 2015 1a hon 7 ty ddng, so v&i nam 2016 gan 5 ty dong. Doanh thu cua
HT c6 xu hudng ting manh nho cong ty ngay cang nhan duoc nhiéu hop déng
tir khach hang doanh nghiép nhu : xay dung cai tao ngan hang, van phong,...

Loi nhuan c¢6 xu hudng tang manh qua 3 nam, dac biét tang manh vao
nam 2017, cao gip 2.8 1an so véi nam 2015. Tuy nhién chi phi quan 1y kinh
doanh nam 2017 lai giam so voi nam 2016, chi phi 1ai vay c6 xu hudng tang va
tang gip 2 1an so véi nam 2016. Piéu nay ching té cong ty HT ngay cang thuc
hién t6t hon vé cong tac quan 1y va sir dung nguon vén vay co hiéu qua. Ngudn
doanh thu va khach hang thuc té cua cong ty HT hién tai van chii yéu 1a khach
hang doanh nghiép qua dau thau, dé cai thién va phat trién manh mé hon thi
cong ty HT can dau tu va chd trong hon vio thuong mai dién tir dé thu hut
lugng khach hang ca nhan nhiéu hon nira, dc biét 1a nhitng dip cudi nam, khi

nhu ciu tan trang nha ctra c6 xu huéng ting cao hang nam.
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Qua phan tich trén co thé thay hiéu qua hoat dong kinh doanh caa Cong ty
HT duoc danh gia 1a tt, theo chiéu hudng ngay cang di 1én. Cong ty can phat
huy hon nita dé c6 thé mé rong quy mé phat trién manh mé trong tuong lai.

2.2 Hoat dong marketing ciia cong ty co phan thwong mai va ndi that HT
2.2.1 Phén tich thi trwong cia cong ty c6 phan thwong mai va ndi that HT

2.2.1.1 Theo dia ly

HT chi yéu phuc vu khach hang ¢ thanh phd Hai Phong nén céc thiét ké
duoc lam theo xu hudng hién dai, ti€n nghi, tinh xao, cau ki theo ding nét van
héa cua dia ban. Ngoai ra néu khach hang yéu cau dic biét thi HT c¢6 doi ngi

thiét ké phuc vu theo diing tiéu chi khach hang mong muén.

2.2.1.2 Theo tam Iy

D6 ndi that duoc sir dung thay doi khi phong cach va thi hiéu cuia nguoi tiéu
dung thay doi. Noi that nha & thi khong gian thodng dang 4m ctung. Noi that van
phong don gian gia ré va lich sy. Noi that bar — cafe - karaoke thuong bat mat
tré trung Nhitng ngudi c6 dia vi, chitrc quyén trong x3 hoi thi yéu cau vé noi that
cling rat khac biét do1 héi su doc dao, chét luong tdt, cao cép cua san phém. HT

ludn san sang cap nhat xu hudng mai va dap ing moi thi hiéu cua khach hang.

2.2.1.3 Theo nhdn khdu hoc

Nhitng nguoi doc than va gidi tré s& ¢ nhu cau vé dd ndi that khac vai
nhiing nguoi da lap gia dinh. Ngay ca trong nhém nhiing nguoi da lap gia dinh
thi nhitng ho ¢6 con cai da truong thanh va ra & riéng thi nhu cau ciing khac so
v6i nhitng ngudi ¢6 con nho. Gidi tré thi s& ua chudng cac loai c6 kiéu dang
hién dai; nhitng ngudi 16n tudi sé thich nhimg loai c¢6 dién hoic truyén thong.
Hay nhitng ngudi c6 thu nhap cao thi kha ning mua sam ndi that ciing nhiéu

hon, yéu cau cao hon nhitng nguoi cé thu nhap trung binh va thap. . ..

2.2.1.4 Theo hanh vi

Vao dip cudi nim hay mua cudi, nhu cau xdy mdi, stra sang nha cira — vin
phong, trang tri phong khach ¢ nhiing thang cudi nam ting cao can nhiéu mit
hang noi tht bang gd, nhom, inox gia dung nhu: giuong, ti quan 4o, ti chén,
ban ghé, salon... Muc dich cua khach hang khi mua dd ndi thit cling tuy thudc
vao: trang tri phong khach,phong lam viéc,phong ngu,hay phong an,... HT phuc

vu v6i cong suat cao hon vao céc dip dic biét trong nam.
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2.2.2 Cac hoat ddng marketing trong cong ty cé phan thwong mai va noi
that HT

2.2.2.1 Chinh sdch san pham
> Co ciu san pham
HT c6 cac dong san pham chinh nhu sau:
Bang 2.2.2.1: Cac san pham chi yéu ciia cong ty HT

Tén san pham Chat liéu
Cta -G MDF,son PU
-Kinh cuong luc
Tu G6 MDF,son PU
Ban -G MDF,son PU
-Kinh cuong luc
Ghé -G6 MDF,son PU
-bém ni
Sofa -bém ni
-Da
Véch ngin Veneer, son PU

Ngudn: phong kinh doanh ctia cong ty HT

Céc san pham cua HT déu dugc sir dung nguyén liéu chat lugng chon loc.
Pic biét san pham co thé thay d6i kich thuéc, mau ma theo khong gian ciing
nhu yéu cau cia khach hang theo dung tiéu chi “sang tao, chuyén nghiép”.

» Nhan nhiéu va trung bay showroom

Pdi véi mit hang ndi that, tén goi, nhan hiéu cia cong ty va dac biét la
cach trung bay san pham déng vai tro rat quan trong déi voi cam nhan cua khach
hang. Trong khi d6 khach hang muyc tiéu ma HT hudng dén 1 phan khiic khach
hang tam trung 1a chu yéu, vi thé cdc vin d& nhan hiéu, showroom duoc chd
trong dé khach hang biét ti nhiéu hon.

Sinh vién: Tran Thi Minh Chau 31



Khod luan tét nghiép Trwong Dai hoc Din Lap Hdi Phong
< Nhan hi€u cia cong ty:

N

HT INTERIOR

Nguon: phong kinh doanh caa cong ty HT

Cai tén HT INTERIOR goi nhd dén cho khach hang dén ngay cac san
pham noi that INTERIOR) va tinh c4 nhan khac biét ciia riéng minh (HT)

Véi gam mau chu dao 1a trang va do ndi bat két hop nhiing duong cong
tinh té, goc canh sang tao, thé hién sy don gian ma doc dao trong thiét ké cua
thuong hi¢u HT INTERIOR.

< Trung bay showroom:

Showroom cua HT vai thiét ké 1 tang, khong gian mit tién thoang rong
V6i gam mau chu dao tring do ndi bat trong mét ngudi di duong. Bén trong
dugc trang tri anh sang 16ng lay 1am ndi bat 1én nét tinh té cua san pham.

< Dich vu khach hang
> Hop dong

Trudce khi dugc chap nhan mét don hang hodc c6 1énh san xuat phai xem
xét cic yéu cau caa khach hang dé dam bao phia cong ty di hiéu, xac dinh 1
rang va chap thuan. Déi voi khach hang dic biét c6 thé doi hoi phai gai mau cho
khach hang hoic nhan mau d6 cua khach hang dam bao khong c6 gi hiéu sai
trong pham vi ma cong viéc yéu cau trude khi don hang dé6 dugc chap nhan.

Moi thong tin cua khach hang phai cho khach hang ky duyét duoc ghi chép
lai day dii va dam bao cac yéu cau cia khach hang duoc thoa man trong pham vi
c6 the.

Cac don hang va hop dong phai dugc xem xét va kiém tra theo ting cap
trudc khi dua vao thi cong.

Viéc xem xét hop dong tir khi nhan duoc yéu cau cia khach hang cho dén
khi ky két phai dugc thuc hién theo diing thu tuc chat luong lién quan.
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> Thiét ké

Cac yéu cau cua khach hang vé mat thiét ké mat bang phai duoc ghi chép
lai va duoc thuc hién trén ban Ve.

Céc ban vé phai duoc tinh toan s liéu sao cho phu hop v6i khong gian can
thi cong.

Luu trit cac ban v& cua cac dy an dé dam béao théng tin khong bi mat hoic
khong str dung dugc.

Moi ban vé thiét ké déu phai kiém tra va duoc khach hang thong qua trudc
khi dwa vao qua trinh trién khai, san xuat va dat hang.

» Dat hang

Moi hoat dong mua déu phai thuc hién bang ho so dat hang ctia Cong ty.
Cac don hang s€ xac nhan chinh xac cac hang hoa va dich vu dugc mua, tat ca
cac don mua hang phai dugc Kiém tra va chap nhan trudc khi giri dén nha cung
cap.

Moi nha cung cép (nha thau phu) cua Cong ty phai dugc danh gia va 1ap
thanh danh sach céc nha cung cip duoc lya chon. Moi nha cung cap phai dugc
thudng xuyén kiém tra va cap nhat.

Pinh ky hoic theo yéu ciu cua khach hang, hang héa mua vé phai duoc
kiém dinh chét luong (c6 thé tai chinh co so san xuat cia nha cung cip). Néu 1a
khach hang yéu cau thi phai dugc thoa thuan 1d rang trong don hang hoic hop
ddng.

Chét luong hang hoa s& dugc Kiém tra theo dung huéng dan kiém tra cé
lién quan va duogc ap thanh van ban va quy dinh luu trong thoi gian nhat dinh.

> Thi cong, lap dit

Cac qua trinh san xuat va dich vu phai duoc 1ap ké hoach phu hop véi tién
d6 kinh doanh chung cta toan Cong ty va dugc thong qua.

Céc thanh phidm va ban thanh pham phai dugc kiém tra thudng xuyén lién
tuc tai tirng vi tri lam viéc.

Cong nhan tai ting vi tri [am viéc ctia minh phai thuc hién cong viéc cua
minh theo ding ban mé ta cong viéc, hudng din cong viéc va tu kiém tra san
pham ctia minh 1am ra theo huéng dan kiém tra c¢6 lién quan.

Cac san pham trong qua trinh luan chuyén nha may phai duoc ban giao va bao
quan dang quy dinh.
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Béo hanh tét tat ca cac may moc thiét bi duoc su dung dé tao ra san phém
va dich vu.

Duy tri mot mdi truong lam viée kho rao va sach s€ phu hop vaéi cong viéc san XUt
dd noi that.

Phai ¢dam bao san xuit va dich vu theo ding tién d6 dit ra nham ban giao
hang cho khéch dung han.

Thuc hién ap dung theo 5S va JIT (just in time).

Tat ca cac san pham va dich vu hoan thanh duoc kiém tra lan cudi dé ¢am
bao viéc sir dung san pham va dich vu d6 dap tmg cac yéu cau cua khach hang.

» Dich vu k¥ thuat

Cac ké hoach bao hanh bao tri phai duoc xem xét va phé duyét truéc khi
d6i bao hanh thyuc hién cong viéc bao hanh bao tri cho khach.

Moi ¥ kién cua khach hang phai dugc xem xét va co bién phap giai quyét.

2.2.2.2 Chinh sdch gia
» Muc tiéu dinh gia co ban

Chién lugc dinh gia cta cong ty HT dua trén cidc muc tiéu co ban nhu toi
da hoa lgi nhuan, bén canh d6 tang doanh thu va thi phﬁn la hai muc tiéu quan
trong. Thi phan ciia HT trén thi truong noi that trong dbi nho, thuong hiéu cong
ty chua dugc biét dén nhiéu nén muc tiéu tang thi phan, tao sy nhan biét cho
thuong hiéu dat 1én hang dau. Ngoai ra chién lugc gia cta cong ty ciing dya trén
muc tiéu tap 1ap vi thé cho cong ty dé c6 duoc loi thé canh tranh va suc khac
biét trén thi truong.

» Co s6 dinh gia

San pham noi that duoc dua trén co s& cic muc tiéu co ban ciia cong ty,
cac chi phi ¢6 dinh va cac yéu té ctia san pham tac dong 1én gid. Ngoai ra, san
pham trén thi truong noi that hién kha phong phu, da dang vé chung loai va c6
nhiéu mirc gia phu hop véi tai tién dé nguoi tiéu dung lua chon. Vi thé viéc dinh
gia san pham ciing bi tac dong bai yéu té thi truong, béi sy canh tranh gay gat
khong chi riéng vé chat lwong san pham ma con vé gia thanh.

Phuong phap tinh gia san pham cua cong ty HT:

Gia san pham = Chi phi + % loi nhuan

Chi phi ¢ ddy bao gdm cac chi phi thué, chi phi nhan cong, chi phi kho,

mat bﬁng, khau hao, ...
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Ngoai ra, cong ty ciing co nhitng chinh sach chiét khau dic biét cho don

hang 16n va khach hang than thiét.

Trwong Dai hoc Din Lap Hdi Phong

Mtic gia cac san pham cia cong ty giao dong tur:

Bang 2.2.2.2: Mirc gia co ban cia cong ty HT

Tén san pham Chat liéu Gia ( triéu dong)

Cura -G6 MDF,son PU >1
- Kinh cuong luc

Tu G6 MDF,son PU >2

Ban -G MDF,son PU >1
-Kinh cuong luc

Ghé -G6 MDF,son PU >0.6
-bém ni

Sofa -bém ni >6
-Da

Vach ngan Veneer, son PU >1

Nguon: phong kinh doanh cua cong ty HT

Nhan xét: Gia san pham cia cong ty dua ra cho cac dong san pham c6
tinh 6n dinh. Néu khach hang mua hang véi don gia 16n cong ty s& co nhiing
chinh sach chiét khau hap dan. Vi cong ty chon phan khiic khach hang tam trung
nén gia ca kha dé chiu so voi mat bang chung, rat hop 1y véi déi tugng khach
hang muc tiéu va cé tinh canh tranh so véi cac ddi thi cung phan khic thi
truong. Voi thi truong ngdy cang khé khin nhu hién nay, chinh sach gia van

dang va ludn 1a méi quan tdm hang dau cua cong ty.

2.2.2.3 Chinh sach phdn phéi

Chién lugc phan phdi dong vai tro hét sic quan trong trong qua trinh tiéu
thu hang hoa, ding kénh, dung luc, ding nhu cau ngudi tiéu dung bang nhiing
loai hinh phan phdi hop 1y, vdi muc dich mang lai lgi nhuan va tai san vo hinh
cao nhat cho cong ty c¢6 phan thwong mai va noi that HT.

Viéc lva chon kénh phéan phdi c6 anh huong rat 16n dén cac quyét dinh
marketing. Gia ca, doanh thu cia HT INTERIOR phu thudc kha nhiéu vao viéc
t6 chirc, sir dung kénh phan phdi, chat lugng doi ngii ban hang,

HT INTERIOR hién tai dang c6 2 kénh phan phdi chinh:
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Kénh thtr nhat: trung bay, chao hang va ban hang tryuc tiép tai showroom
cua cong ty. Khach hang co thé xem san pham truc tiép, co thé so sanh gia cac
loai san pham va uéc luong xem san pham c6 phu hop v6i khong gian hay
khong hodc c6 nhu cau thay d6i kich thude thi s& dugce tu van thiét ké cho phu
hop voi nhu cau caa khach hang yéu cau. Tuy nhién kénh phan phdi nay hién tai
thu dugc doanh thu rat thap, nhin chung 13 khong dang ké.

Kénh thir hai: 1a kénh chao ban truc tiép dugc giam déc Pham Ngoc Lam
chao hang tryc tiép véi cac dy 4n, cong trinh lién quan dén ndi that( cac du 4n da
thi cong nhu : cong trinh ngan hang Ban Viét, ngadn hang Seabank, trung tam
ngoai ngir apolo, Cong ty CP du lich khach san Bach Pang,.. va cac ho gia dinh.

Qua 2 kénh phan phéi & trén, dich dén cubi cung 1a hudng téi cac doanh
nghiép va ho gia dinh. Kénh phan phdi chi lyc dem lai doanh thu chu yéu 1a
kénh phan phdi thi 2, cu thé nhitng nim gan day dem lai doanh thu nhu sau:

Bang 2.2.2.3: Mt s6 cong trinh cong ty HT da thi cong

T Chu dau tu Noi dung chinh cta hop dong  |Gia tri (VND)

Thi cong xiy dung va lap dat
trang thiét bi noi that CN Hai [2.445.960.220
Phong

Ngan hang TMCP
Ban Viét

Cai tao, stra chira va trang bi noi
2 |Ngan hang TMCP |that try s CN Hai An, PGD T6
Dong Nam A Hiéu, 1ép dat may ATM, PGD
Héng Bang ...

1.319.362.759

3 A . Stra chira cai tao, hoan thién xay
Ngan hang TMCP ) T
. dung co ban, noi that, hé¢ thong
Viégt Nam Thuong | = — . oo . 11.322.436.789
) ) dién, dién thoai, di€n mang, bang
Tin (Vietbank)

hiéu...

CN ciia t6 chirc gido
4 | du va dao tao Apollo
VN tai TP Hai
Phong

Thi cong trung tdm anh ngr 1.256.986.600

quéc té Apollo co so 2

Cong ty CP du lich |[Thi cong sta chita cai tao va
1.372.129.000

5 |khich san Bach |cung cp ndi that
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Déng

Cong ty TNHH _ . g
» Thi cong lap dat noi that van
6 |son Jotun Viét . 485.736.900
phong
Nam

Chi nhanh Cong ty . Lol

Thi cong lap dat ndi that van
7 | TNHH Akzonobel . 450.531.180
phong

Coatings Vietnam
Cong ty CP khoang

Thi cong lip dat noi that vin
79.681.000

8 |san va tiép van mién
Trung

Chi nhanh Tong
Cong ty Khi Viét|Cung cip va lap dat noi that khu

Nam - CTCP - Cong |vuc van phong kho LPG Dinh | 356.185.500

phong

9 . .

ty Ché bién Khi|Vi

Viing Tau

N x Thi cong xay dung va lap dat noi

Nguyén Hop Dién . 396.280.000
10 that cong trinh nha
1 Ong Tuén Thi cong lap dat noi that 148.032.000

Va mot sé khach hang khéc. ..

Nguodn: phong kinh doanh ciia cong ty HT

2.2.2.4 Chinh séch xiic tién hon hop

Céc hoat dong marketing cia cong ty van con rat han ché chu yéu dya vao
hinh thurc ban hang c4 nhan va marketing.

» Ban hang ca nhan

Ban hang cac nhan 13 kénh ban hang dong vai tro quan trong nhat trong
viéc dem lai doanh s6 cho HT. Ban hang c4 nhan dugc HT chia lam 2 mang d6
1a ban hang tai showroom va ban hang du an.

Mang ban hang tai showroom véi d6i ngii nhan vién nhiét tinh hoa déng,
tuy nhién chua c6 sy dau tu nhiéu V& chuyén mén nén dem lai ngudn doanh thu

khong dang ké.
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Mang ban hang du an dugc chinh Giam d6c Pham Ngoc Lam dam nhan.
Cong vi¢c cua Giam déc 1a di tim du an va ky két hop déng véi cac du an dé
ban hang cho céc du an. Cac du an thuong la cac cong ty, khach san, ngdn hang
can xay méi hoac sira chira. Giam ddc sé truc tiép 1a ngudi dau thau dé tham gia
du an. Cac du 4n ma HT da ting ky két 1a dy an cong trinh ngan hang Ban Viét,
ngan hang Seabank, trung tdm ngoai nglr apolo, Cong ty CP du lich khach san
Bach Piang,.. Pay 1a ngudn thu chinh cua cong ty.

> Marketing truyén miéng

Viéc quang cao san pham va thuong hiéu duong nhu khong phai do chinh
doanh nghiép ma 13 ngudi than, ban bé. Poi ngii ban hang cua HT di thong ké
dugc 1a ¢6 khoang 60% khach hang t61 showroom mua hang la dugc su tu van
ctia nguoi than, ban bé. Nhitng thong tin tur van ay xuat phat tir cam nhan tét tir
san pham trong qua trinh st dung cta cac khach hang cil.

HT INTERIOR xem cong cu truyén miéng la rat can thiét. Hién tai cong
ty da va dang nd luc khong ngimg dé marketing truyén miéng. Poi ngii ban hang
1a d6i ngii tién phong cho viéc marketing truyén miéng, bai ho 13 ngudi tu van
cho khach hang khi khach hang t&i showroom. Nhiing 15i néi tbt, néi hay, noi
that s& 1am khach hang cam thay hai long vé san pham ciing nhu thuong hiéu
HT INTERIOR, qua d6 khach hang co thé sé& truyén miéng cho nguoi khac
nghe, roi nguoi do s& truyén cho ngudi khac. Chinh mie do lan rong cua viéc
truyén miéng nhu vay, néu co6 thong tin xau vé HT nhu hang kém chat luong,
thai d0 phuc vu cia nhan vién kém, gia ca khong hop 1y, ... thi mirc d lan
truyén tiéng xau cia HT s& nhanh chong lan rong, anh hudng 16n téi uy tin cling
nhu cong viéc kinh doanh cua HT. Vi vay cong ty luén luén xay dung hinh anh
t6t cho minh dé c6 hinh anh tét trong mat khach hang bang cach ludn luén kinh
doanh cac mit hang noi that ding nhu cong ty cam két chat luong ciing nhu gia
ca duoc cong ty niém yét. Nhan vién ban hang nhiét tinh than thién. Cac cong
tac thu tuc mua hang, nhan hang, thanh toan tién ludn ro rang, minh bach va
nhanh chéng, chinh xac nhét. Pgi ngii giao hang thi cong cong trinh ding hen,
lip dat san pham mot cach hiét qua nhat. HT xay dung cho minh tiéu chi khach
hang 1a hang dau.
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2.3 Pdi thia canh tranh ciia cdng ty ¢ phan thwong mai va néi that ht

2.3.1 Péi thu hién tai

HT phai d6i mat vé6i rat nhiéu ddi thu canh tranh truc tiép trong dia ban hoat
dong, vi vu nhu:

- Cong ty c6 phan thiét ké va xay dung D.A.T.S

- Cong ty trach nhiém hitu han thuong mai trang tri ndi that Thanh Hong

- Nai that canh cam

- Noi that Hoa Phat

Céc @i thu dau tu vé quang cao manh hon HT nén chiém thi phan 16n vé ban
hang c4 nhan tryc tiép tai showroom va kénh ban hang truc tuyén thong qua
internet. Tuy nhién HT véi sy diéu hanh tai ba ctia giam ddc Pham Ngoc Lam,

cong ty van dang ngay cac phat trién hon théng qua kénh ban hang du an.

2.3.2 Poi thi tiém tang

Thi trudng noi that Viét 80% la thi phan cia cac doanh nghiép nudc
ngoai, 20% con lai 1a thi phﬁn cua doanh nghiép noi dia. Trong tinh hinh kho
khan ctia nén kinh té néi chung va thi truong noi that noi riéng, nhitng doanh
nghiép dé ton tai dwoc phai ddi mat véi nhitng kho khan rat Ién nhiing canh
tranh gay gat, khac nghiét trong nganh. B6i mat véi nhitng quy luat dao thai
trong nganh khong it doanh nghiép mudn thoat ra khoi nganh. Nhitng doanh
nghiép ton tai duoc van c6 nhimg kho khin phai giai quyét nhung it ra ho da co
dugc hé théng kénh phan phdi, khach hang than thiét va bé day kinh nghiém,
thuong hiéu trén thi truong. Bén canh do, thong tin vé& san pham, nha cung cap
rat phé bién, khach hang c6 rat nhiéu su lya chon nén su trung thanh cua khach
hang 1a khong cao do cac cong ty ludn dbc hét sirc dé thu hat khach hang vé
phia minh. Ngoai ra, con co rat nhiéu céc rao can khac nhu von diéu Ié, kénh
phan phdi, thuong hiéu,... 1am chun budc nhiing ai da, dang va s& c6 y dinh gia
nhap vao nganh noi that. Téng hop cac yéu td trén cho ra duoc két luan luc de
doa tir cac ddi thu tiém tang 13 & mirc thap.
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2.4 THUC TRANG UNG DUNG THUONG MAI PIEN TU TAI CONG
TY CO PHAN THUONG MAI VA NOI THAT HT

Pé c6 thé thay duoc hién trang ung dung cong nghé thong tin ctia mot doanh
nghiép, ta co thé xem xét trén bdn nhan tb 1a nhan thirc, nhan luc, ndi mang va
nd1 dung. Bay con dugc goi 1a 4N trong thuong mai dién tir. Sau day, ta s€ Xem
xét ung dung cong nghé thong tin trong cong ty HT INTERIOR véi 4N.

2.4.1 Nhan thic

Ban giam dbc cong ty d3 nhan ra vai trd quan trong ctia cong nghé thong tin,
nén cong ty da co nhitng su dau tu thich hop vao linh vuc nay tir nhitng nim
truée day. Pén hom nay, cong tac quan 1y, kinh doanh, nghiép vu cia Cong ty
da di vao qua trinh rng dung cong nghé thong tin. Bén canh d6, ddi ngli nhan
vién cling da tham gia cac khoa hoc tin - hoc ngan han nham nang cao k¥ ning
str dung vi tinh, kién thtc tng dung cong nghé thong tin vio céng viéc.

Chién lugc phat trién cong ty c6 dé ra viéc can phai hoan thién viéc tng
dung tin hoc vao chuong trinh quan 1y hoat dong san xuat kinh doanh. Chién
lugc nhan sy cling dé cap dén van dé dao tao, nang cao ky nang st dung thanh
thao cong nghé thong tin. Viéc dé ra nhitng chién lugc nay ciing gép phan cho
thdy sy quan tdm cua cong ty ddi véi viéc tng dung cong nghé thong tin trong
quan ly, kinh doanh. Trong nhitng nam qua cong ty da thuc hién va chay th
website ctia minh. Pén nay, cong ty da co website chinh thuc.

2.4.2 Nhan luc

Hién nay, cong ty voi quy mé khong 16n, webside méi ¢ cip do 1 gigi thiéu
so lwoc V& cong ty, chua co su twong tac truc tuyén véi khach hang ma chi co
thong tin cong ty dé khach hang chu dong lién lac. Nhan vién ban hang hoic
tryc tiép giam déc cong ty s& tu van chi tiét cu thé moi thac mac cua khach hang.
B6 phan ké toan s& quan 1y kinh phi duy tri va hoat dong cua website.

Bén canh d6, cac nhan vién vin phong trong cong ty déu c6 k¥ ning co ban
vé tin hoc van phong.

2.4.3 Noi mang

Hién nay, Cong ty dang st dung dich vu duong truyén ADSL cua nha cung
cap VNPT. Hinh thuc giao tiép trong Cong ty 1a G-mail, fax hoic lién lac qua
dién thoai d6i voi nhing truong hop khan cap. Nhung thinh thoang ciing c6 mot
s6 rui ro xay ra trong dudng truyén, nguyén nhan thuong do nha cung cap dich
vy, thiét bi phat sinh 15i va server co su cd. Trong nhitng traong hop bi 16i do

Sinh vién: Tran Thi Minh Chau 40



Khod luan tét nghiép Trwong Pai hoc Dén Lap Hdi Phong
nha cung cap, nhan vién cong ty nhanh chéng goi cho nha cung cap mang VNPT
dé sira chita, nén co thé giai quyét nhanh rui ro.
2.4.4 Nogi dung

Nhan thtrc dugc tam quan trong cua cong nghé thong tin. Ngay tur khi thanh
lap, cong ty da két nbi duong truyén internet khip ca cong ty dé cong ty co thé
tién loi trong viéc trao d6i thong tin ndi bo va giao tiép v6i khach hang. Pong
thoi, HT ITERIOR ciing thanh 1ap website dé tién cho viéc quang ba thuong
hiéu t6i khach hang. Tuy nhién cong ty chua c6 su dau tu kinh phi nhiéu vao
viéc quang cdo website ban hang nén hién tai luong khach hang biét toi HT
INTERIOR thong qua tim kiém website 1a rat it.

% Website

Ta s& phén tich website ctia Cong ty trén hai mit 1a k¥ thuat va ndi dung. V&

mat noi dung, ta phan tich theo nguyén tac thiét ké website 7C.
» Ky thuat

- Tén mién (domain): Cong ty st dyng tén mién Viét Nam la
www.noithatht.com.vn

- Ngbn ngir thiét ké: Website dugc thiét ké véi ngon ngir 1ap PHP. Pay la
ngodn ngit dugc sir dung thiét ké website pho bién hién nay.

- Phan mém quan ly: Tuong tng ngdn ngi lap trinh trén, Cong ty st dung
hé quan tri co so dit lisu MySQL dé quan 1y co s dir lidu cho website.

- Chtc ning tién ich cho khach hang: cung cap thong tin hd tro ngoai tuyén
thong qua gmail hoac s dién thoai; cong cu tim kiém danh muc céc san
pham trong pham vi website ciia Cong ty.

- Thé Meta chua cac tir khoa (key words): thiét ké, noi that, Hai Phong, noi
that HT ; thé chua c6 phan miéu ta website (description).

Ta d4nh gia tinh hiéu qua cua nhing tir khoa nay véi cong cu tim kiém

Google nhu sau: Trong s6 nhitng tir khoa nay, chi co tir khoa noi that HT 1a hién
thi chinh xac dén website cua Coéng ty (www.noithatht.com.vn). Con nhiing tir

khoa khac khong giup cho website ndi that HT hién thi trong 20 lugt két qua tim

kiém ban dau.
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» N¢i dung
Véi nguyén tac thiét ké website 7C, ta s& di sau tim hiéu phén tich hién
trang website ctia Cong ty:

Anh 2.4.4: Giao dién web cong ty HT
J = NOITHAT HT - PHONC X - oKl
< C | ® noithatht.com.vn/default.as * B :

HT INTERIOR

Ngudn: phong kinh doanh cuia cong ty HT

- Context (giao dién): Website duoc thiét ké v4i phong nén mau den, lam
noi bat logo mau cam-den cia HT INTERIOR va slogan “THIET KE
SANG TAO- THI CONG CHUYEN NGHIEP”; d6ng thoi cac mang
thong tin dugc bd tri gon gang, hop 1y. Céc tiéu dé chinh duoc thiét ké
cuing tong mau cam ndi bat nhitng muc quan trong déi véi nguoi dung.

- Content (ndi dung): Website cung cap nhiig thong tin tong quan vé lich
st hinh thanh, linh vyc kinh doanh, thong tin so bd vé phong thuy noi
that, cach thire lién lac.

- Community (cong dong): Hién tai chirc ning nay chua co.

- Customization (ca biét hoa): Nguoi dung c6 thé st dung hai ngdn ngir
Anh- Viét dé xem thong tin trén website.

- Communication (trao d6i thong tin): Pé gitp ngudi dung co thé twong tac
VGi website, Cong ty c6 trang bi thém cac chirc ning lién hé bang G-mail,
duong day néng ho tro qua dién thoai. Chirc niing nay gitip ngudi dung co
thé lién hé v4i Cong ty dé tim hiéu thém vé Cong ty, san pham, thi

truong,...
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- Connection: Website chwa cung cap sitemap. Dwa theo céu tric cua
website, ta c6 mot sitemap nhu sau:
- Commerce: Website chua cung cip chirc ning giao dich tryuc tuyén.
So d0 2.4.4: Sitemap cuia website www.noithatht.com.vn

Trang chu
Gi61 thi¢u Pon gia
Dich vu Lién hé
I |
A ~ Thong tin phong o LA
Ngon ngir thity Tim kiém

Ngué)n: phong kinh doanh cua cong ty HT

Dua theo sitemap nay, ta thiy website cia HT INTERIOR duoc thiét ké theo
cau tric tuwong d6i logic, ¢ kha day du noi dung can thiét cho mot website co
ban.

Nhin chung, ban lanh dao nhan thic duoc vai tro quan trong cua cong nghé
thong tin d6i véi hoat dong kinh doanh, tir d6 cong ty c6 nhitng dau tu vé co so
ha ting, nhan sy va dua ra nhiing viéc can thuc hién nham tng dung cong nghé
thong tin tot vao hoat dong cua cong ty.

Vé website, giao dién dugc thiét ké hai hoa v6i tong mau chi dao cam - den,
lam noi bat 1én logo HT INTERIOR, cac muc thong tin quan trong ciing kha rd
rang. Noi dung twong ddi it. Chua cung cap du tinh ning trao d6i thong tin giira
nguoi dung voi nguoi dung, cling nhu chitc nang giup nguoi dung dinh vi minh

dang & dau trong website.
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Nhin chung, cong ty da cé nhiing dau tu cho cong ngh¢ thong tin. Thong qua
phan tich website ctia cong ty chinh ta thay rang, cong ty da c6 sy dau tu vao
thuong mai dién tir tuy nhién chwa sau, méi chi 1a cap do 1.

Giao dién cua cac website duoc thiét ké ndi bat 1én logo, thwong hi¢u cua
doanh nghiép. Noi dung céc website twong d6i ddy du vé thong tin cua doanh
nghiép, san pham — dich vu, hoat dong kinh doanh.

Cac website co6 chirc ning Communication, giup cho ngudi dung dé dang
tuong tic voi website, tim hiéu thém nhitng thong tin vé cong ty. Cho phép

ngudi dung chuyén d6i ngon ngit Anh — Viét Nam.
2.4.5 Chi phi cong ty HT di dau tw cho Thwong mai dién tir

Bang 2.4.5: Chi phi cho thwong mai di¢n tir ciia cong ty HT

Chi tiéu Pon vi S6 lwong Pon gia
tinh ( ddng)
Chi phi tao wesite Tron goi 10.000.000
Chi phi két ndi mang VNPT Péng/nim | 01 nim 2.760.000
Chi phi setup va duy tri tén mién | Pong/ Nam | 01 nim 1.000.000
Chi phi thué host Pong/ Nam | 01 nam 5.000.000
Chi phi nhan vién cong ty HT chiam | Pong/ Nam | 01 nim 60.000.000
soc web
Tong Pong/ Nam | 01 nam 78.760.000

Ngudn: phong kinh doanh cua cong ty HT

Cong ty HT da co dau tu co ban cho thuong mai dién tur, tuy nhién chua
chuyén sau nén hi¢u qua doanh thu dat dugc tr thwong mai dién tur 1a rat thép,
chi chiém khoang 10% trén tong s6 doanh thu hang nam.
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2.4.6 So sanh hoat dong &rng dung thwong mai dién tir vao quang ba
thwong hiéu ciia cong ty HT so véi cac ddi thi

Bang 2.4.6: Bang so sanh thuc trang dau tw vio quang cdo ciia cong ty HT
va doi tha canh tranh

Hang muc chay | Céngty | Cong ty | Ngi that | Noithat | Noi that
quéang cao thiét ké | ndi that | canh Hoa Phat HT
va xay Thanh | cam
dung Hong
D.A.T.S
Quang céo tu Co Co Co Co Khong
khoéa: Google
Adwords
(Advertisement
keywords)
Tbi uu héa cong Co Co Co Co Khong
cu tim kiém: SEO
(Seach Engine
Optimization)
Facebook Co Co Co Co Co
Website Co Co Co Co Co

Céc d6i thu dau tu vé quang cao manh hon HT nén chiém thi phan 16n vé ban
hang c4 nhan tryc tiép tai showroom va kénh ban hang tryc tuyén thong qua
internet. Cong ty HT chua cht trong su dung cac cong cu thuong mai dién ti
manh nhat hién nay nhu: quang céo tir khoa, t6i wu héa céng cy tim kiém dé
quang ba thuong hiéu ma chi thyc hién thuong mai dién tir & mac co ban la ¢o6
website don gian, c6 facebook.
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2.4.7 Hoat dong quan 1y va diéu hanh hoat dong thwong mai dién tir tai
cong ty HT

Cong ty HT ¢6 1 nhan vién kinh doanh chuyén phu trach bao gia va cham
s6c Wesite, dang bai lam mai facebook cia cong ty. Tuy nhién thuong mai di¢n
tir ctia cong ty chua duoc chuyén siu, ngudn doanh thu mang lai tir thwong mai
dién tir chi chiém khoang 10%, khach hang chi khao gia, dem lai doanh thu
khong dang ké trén tong doanh thu ca cong ty, 90% doanh thu con lai 14 tir
ngudn 1am dy an véi cac ngan hang, vin phong, ... qua ddu thau va khach hang
ca nhan tir marketing truyén miéng.

Bang 2.4.7: Bang doanh thu ctia cong ty HT
(Pon vi tinh: d6ng)

Doanh thu Nam 2015 Nam 2016 Nam 2017

Tu website, facebook 651.868.237 884.873.604 1.497.787.993

Khéch hang c4 nhén 1.208.486.550 | 1.978.484.853 3.468.546.654
qua Markting truyén
miéng

DPAu thau tu an 4.581.386.782 | 6.048.988.882 8.630.630.857

Ngudn: phong kinh doanh ctia cong ty HT
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KETLUAN
Qua phan tich hién trang ng dung cong nghé thong tin tai cong ty, ta thay
ring HT INTERIOR hién dang trong giai doan thuc hién cip d6 1:
% Uudiem:
- Ba nhan thuc dugc vai tro cia cong nghé thong tin, thuong mai dién tu
- Pi c6 su dau tu can thiét cho viéc ang dung cong nghé thong tin ciing nhu
thuong mai dién tr
- Daitrang bi twong d6i day du vé nhan sy, néi mang va noi dung
- Gia ca canh tranh
- Logo dep
- Slogan kha chuyén nghi¢p
- Website ciia HT ciing dan hoan chinh, 1am tién dé dé thuc hién ké hoach
ung dung thuong mai dién tir vao viéc quang ba thuong hiéu.
% Nhuoc diém:
- Chua c6 su dau tu chuyén sau vao thuong mai dién tir, doanh thu dat duoc

tir thuong mai dién tir rat thap.
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CHUONG 3: MOT SO GIAI PHAP, KIEN NGHI NHAM HOAN THIEN
CONG TAC UNG DUNG THUONG MAI PIEN TU VAO QUANG BA
THUONG HIEU CHO CONG TY CO PHAN THUONG MAI VA NOI
THAT HT

3.1 Xac dinh thi trwong muc tiéu cho viéc rng dung thwong mai di€n tir
trong quang ba thwong hiéu HT INTERIOR

Phan khuc khach hang 13 nhitng doanh nghiép, ho dan sinh sbng tai dia ban
thanh phd Hai Phong va céc ving 1an can. Cong ty giao dich véi nhitng khach
hang nay dudi hinh thic ky hop dong hoic mua ban giao dich tryc tiép tai
showroom, vin phong cong ty hay chuyén khoan.

Phan I6n 1a khach hang du 4an do cong ty tim dén thong qua giam ddc Pham
Ngoc Lam tim hiéu vé thong tin cac du an xdy dung, cac mdi quan hé quen biét.
Tir d6, Cong ty chao hang qua G-mai, fax, dién thoai. Con khach hang nho 1é
tim dén cong ty bang nhitng thong tin do duwoc ban bé ngudi than- nhitng khach
hang d3 tirng sir dung san pham caa HT INTERIOR gidi thiéu.

Pén v6i HT INTERIOR, khach hang can thong tin vé san pham, gia ca, sb
luong cung cép, phuong thtrc thanh toan, hinh thtc van chuyén. Mot van dé
quan trong anh hudong dén quyét dinh cua khach hang, d6 1a uy tin, hinh anh,
thuong hiéu cong ty. Vi van dé nay, khach hang c6 thé thu thap théng qua ban
bé ngudi than, cac kénh truyén thong.

Vay thong qua nhiing phan tich trén, ta chon thi truong thiét ké- thi cong noi
that dé ung dung thuong mai dién tir trong viéc quang ba thuong hiéu HT
INTERIOR, véi phan khuc khach hang la nhitng doanh nghiép, hé dan cu sinh
sbng tai dia ban Hai Phong va cac ving 1an can.

3.2 Xac dinh muc tiéu thong tin va thiét ké thong diép cho wng dung thwong
mai di€n tir trong quang ba thwong hiéu HT INTERIOR

Trong thi truong ta da chon, day 1a nhiing thi truong truyén théng cia cong
ty, nén co thuan lgi trong viéc xuc tién thuong mai, tiép can. Ngoai cac khach
vén 1a ddi tac quen thudc, cong ty cling can phai thu hat thém nhiing khach hang
moi.

V6i nhitng khach hang quen thudc, muc tiéu thong tin ta can dat duoc 1a
cung ¢ su lya chon thuong hiéu. Vi day 1a nhimg khach hang ta ting giao dich,
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nén ta can cung cb long tin cua ho vao quyét dinh lya chon thuong hiéu cua
minh 13 ding dan.

Can ct theo md hinh thang hiéu tng AKLPCP gom c6 cac budc: nhan biét
thuong hiéu (Awartion), kién thic vé thuong hiéu (Knowledge), thé hién cam
tinh (Liking), thich thu hon thuong hiéu khac (Prefecence), ham mudn mua hang
(Conviction), va ddn dén hanh vi mua hang (Purchase), ta xac dinh nhiing khach
hang mdi thudc giai doan dau tién - Nhan biét trong mo hinh hiéu tng AKLPCP.
Trong giai doan nay, thong diép can thiét ké gian don nham giéi thiéu su hién
dién cua thuong hiéu trén thi truong.

Vi day 1a linh vyc thiét ké noi that, nén thong diép thiét ké mang tinh 1y tri,
nham thé hién nhiing dic trung vé chtic nang cia thwong hiéu. Pé co thé xéac
dinh duoc thong diép ta can phai phan tich insight ctia nhém khach hang nay.

Mac du c6 muc ti€u thong tin khac nhau do quy mo 1én, nhé nhung nhin
chung, khach hang déu 1a nhiing cong ty, ho gia dinh can thiét ké hoac mua san
pham noi that nén mbi quan tam chung cia ho 1a nhiing thong tin vé san pham
(chat lwong, s6 lugng, Xuat xu, gia), thong tin vé giao dich (diéu khoan, phuong
thire thanh toan, thué, van tai). Thong diép can dugc thiét ké phai vira thé hién
dugc uy tin, hinh anh cta Cong ty, vira mang tinh gian don, vi 1a nhitng doanh
nghiép tim kiém théng tin, cin nhimng tin hiéu thong tin don gian, rd rang dé
thuan tién cho viéc ra quyét dinh lua chon. T nhitng phan tich trén, ta c6 insight
cho phan khuc khach hang muc tiéu cua ké hoach tng dung thuong mai dién tir
trong viéc quang ba thiét ké noi that nhu sau:

Tu van: Pong hanh cung khach hang dé tim ra giai phap van phong téi uu
bam sat muc tiéu ké hoach va ngan sach thong qua y tuong sang tao va nghiép
vu quéan ly. Chiang t6i mang dén cho khach hang dich vu sang tao va quan 1y
chuyén nghiép véi d6i ngii tw van kinh nghiém. Chung t6i ludn 1dng nghe nhu
CAu clia cac ban dé hudng dén mot thiét ké hiéu qua va sang tao.

Thiét ké: Poi ngii Kién tric su ddy sang tao va nam bat san pham, tién
phong trong linh vuc thiét ké noi that truong thanh tir nhitng cong ty thiét ké noi
that co dang cap qudc té hang dau tai Viét Nam. Chang t6i dem dén cho cac ban
mét giai phap hoan hao vé khong gian va cong niang st dung ciing nhu phong
cach thiét ké sang tao, hién dai c6 thé thoa méan tbi da nhu cau cua ban.

Thi cong: Véi xudng san xuat trén 1000m2 va doi ngii cong nhan lanh nghé
duoc ndm bat san pham. Giam sat bai cac K§ su chuyén nganh san xuat noi that
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véi muc dich khong lam thuong mai, chung toi muén dem dén tan tay cac ban
nhitng san pham co chat luong tot nhat, gia thanh canh tranh nhat.

Tir insight nay ta thiét ké ra mot théng diép gian don, ngan gon, suc tich
nham thu hat khach hang muc tiéu:

HT INTERIOR — Thiét ké sang tao, thi cong chuyén nghiép

(HT INTERIOR — Creative design, professional construction)

Bé day kinh nghiém trong nganh thiét ké thi cong noi that 10 nam, v&i nhiéu
cong trinh du an thiét ké lap dat thi cong tai nhiéu cong ty, ngan hang ciing nhu
ho gia dinh, khong vi pham phap luat, khéng bi dbi tac khiéu kién vé ki thuat
thuong mai, thuc hién nghiém tic hop ddng, khong 1am anh hudng dén su phat
trién nganh noi that, dén uy tin cia gidi doanh nhan Viét Nam. Pay chinh 1a
nhitng wu diém tao nén uy tin cho HT INTERIOR.

3.3. Lap ké hoach #ng dung thwong mai dién tir vao viéc quang ba thwong
hiégu HT INTERIOR

Truéc khi chon loc nhitg cong cu truyén thong truc tuyén thich hop, ta can
xac dinh cach thuc truyén thong va déi tuong chiéu thi. Trong viéc (ng dung
thurong mai dién ti, viéc khong don gian la thiét lap nén mot website va day tat
ca nhitng thong tin vé cong ty 1én do6 1a xong, 1a moi ngudi co thé tim dén doanh
nghiép va dit hang, 13 dugc nhidu ngudi biét dén. Do do, ta can tan dung nhiing
ng dung trong thuong mai dién tir dé “marketing website” ctia minh dén dung
dbi twong ta mong mudn nhat; déng thoi ciing tan dung nhitg cong cu truyén
thong ngoai tuyén dé moi nguoi biét dén kénh thong tin truc tuyén cua Cong ty.

Muc tiéu cua ké hoach ung dung thuong mai dién tir 13 quang ba thuong
hiéu cho cong ty c¢6 phan thuong mai va ndi that HT. Dé dat duoc muyc tiéu nay,
ta can nang cap website, b sung thém chirc ning community (cong dong) dé
khach hang co thé tuong tac thudn tién, don gian hon khi dén voi HT
INTERIOR (nhan vién ban hang cia cong ty s€ phu trach cham soc dap g yéu
cau va phan hoi cia khach hang). Sau d¢6, HT INTERIOR sé& thyc hién nhiing
cong cy quang cio pho bién va hiéu qua nhat hién nay nhu sau:

- Cong cy tim kiém trén google: dang ki vai google 10 link

- Banner quang céo trén youtube : 3000 click/ nam kinh phi 9 triéu dong

- Cheén quang céo trong video youtube: 20000 view/ nam kinh phi 12 tri¢u
dong
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Google 1a mang tim kiém pho bién nhat trén thé gidi, ngudi tiéu dung hién
nay str dung google mdi ngay dé tim kiém tat ca thong tin. Chinh vi vy ma HT
INTERIOR can phai dat nhiéu duong link dé khach hang cé thé tiép can voi
cong ty mot cach nhanh chéng nhit.

Ngoai ra, youtube dang 1a kénh video tryc tuyén 16n nhat thé gisi va Ia
mang tim kiém 16n thir 2 thé giéi chi sau google. Mdi ngay c6 hang ty video
duoc up 1én trén thé giéi. Tir ddu nam 2015 dén nay Viét Nam ludn nam trong
TOP 10 nudce c6 thoi lugng xem video youtube nhiéu nhat trén thé gidi. Piéu do
chung té nguoi Viét Nam dang ngay cang yéu thich xem video trén youtube
nhiéu hon. Trudc ddy nguoi ding hay xem video youtube trén mdy tinh, rdi
chuyén sang xem trén di dong, dén nay voi su xuat hién caa Smart Tivi lugt xem
video trén youtube con nhiéu hon trudc rat nhiéu. Chinh vi thé cong ty chu trong
dau tu quang céo trén youtube, s& 1a mot kénh tiép can khach hang nhanh chong

va quang ba thuong higu.
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3.4. Hoach dinh ngan sach

Hoach dinh ngan sach 1a budc quan trong, danh gia tinh kha thi cua mot ké
hoach. Véi ké hoach ung dung thuong mai dién tr vao viéc quang ba thuong
hiéu cho HT INTERIOR, ta hoach dinh ngan sach boi phuong phap muc tiéu —
cong vigc.

Ta c6 bang hoach dinh ngan sach co ban nhu sau:

Bang 3.4: Hoach dinh ngan sach

Chi tiéu Pon vi S6 lwong Pon gia
tinh

Chi phi setup va duy tri tén mién Pong/ Nam | 01 nam 1.000.000
Chi phi thué host Pong/ Nam | 01 nam 5.000.000
Banner quang céo trén youtube Pong/ Nam | 3.000 click 9.000.000
Chén quéang cdo trong video Pong/ Nam | 20.000 12.000.000
youtube view

Chi phi lam TVC Clip 1 clip 30.000.000
Chi phi nhan vién cong ty HT chim | Pong/ Nam | 01 nim 60.000.000
soc web

Duy tri Pong/ Nam | 01 nam 3.000.000
Tong DPéng/ Nam | 01 nam 115.000.000

Nguon: www.quangcaosieutoc.com - 2017
Tat ca cac chi phi dich vu quang cao déu duoc tham khao dya trén trang

web: www.quangcaosieutoc.com. Céc chi phi da bao gdm nhan cong vi cong ty

s& thué cong ty thir 3 dé viéc quang cdo dat hiéu qua cao va tiét kiém nhat.
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3.5. Panh gia hiéu qua

Trwong Dai hoc Din Lap Hdi Phong

Dua vao bang hoach dinh ngan sach, ta c6 bang tinh toan hiéu qua quang

cao nhu sau:

Bang 3.5.1: Bang tinh toan hiéu qua quang cao du kién

Chi tiéu S6 lwong Doanh thu dw Tong doanh thu dw
khach dw kién dem lai/1 kien
Kién téi HT khach hang
3.000 click 30 50 triéu dong 1.500.000.000 d6ng
20.000 view 30 50 triéu dong 1.500.000.000 dong
Bang 3.5.2: Bang dw kién hiéu qua
CHI TIEU TRUOC KHI THUC | SAU KHITHUC
HIEN (2017) HIEN
Doanh thu thudn vé& ban 13.569.965.504 16.500.000.000
hang va cung cép dich vu
Toéng loi sau thué thu nhap 72.800.000 85.000.000

doanh nghiép

3.6 Kién nghi

Cong ty can phai dau tu nhiéu hon nita vao thuong mai dién tir ¢é nhiéu
khach hang co6 thé biét toi thuong hiéu HT INTERIOR. Thuong mai dién tu 1a
cong cu hd tro dic lyc nhat, nhanh nhat, hiéu qua nhat dé day manh doanh sé va

quang ba thuong higu.
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KET LUAN

Trong nhimg nim tir 2008 - 2017 cong ty thuong mai ¢4 phan va noi that
HT d4 gip hai duoc nhiing thanh cong nhat dinh va dang trén da phat trién manh
me hon ntra trong tuong lai. DPé c6 duoc thanh qua nhu vay la sy cd géng nd luc
tur cac phong ban, Gidm dbc va toan thé can bo cong nhan vién cua cong ty. Tuy
nhién trong hoan canh nén kinh té thi truomg dang dién ra hét stic khéc liét, cong
ty can phai phat huy tbi da ning luc ciing nhu lgi thé canh tranh cia minh dé
duy tri va dung viing trén thi trudng.

Qua phan tich thuc trang tinh hinh thuong mai dién tir ctia cong ty, bén canh
nhitng diém manh cua cong ty 1a da nhan thirc duoc tim quan trong cia thuong
mai dién tir. P4 c6 sy dau tu trang thiét bi va ngudn nhan lyc vao thuong mai
dién tir. Tuy nhién cong ty chi chu trong ban hang duy an, con kénh showroom dé
nhan vién ban hang truc tiép chua dat hiéu qua cao. Trinh d6 cia nhan vién vé
thuong mai dién tir chi & mac co ban, chua dugc dao tao chuyén nghiép. Cong
cu quan trong nhat 1a website chua duoc dau tu nhiéu dé quang ba thuong hiéu.
Cong ty can phai dau tu nhiéu hon nita dé hoan thién hon trong hoat dong
thuong mai dién tr va cai thién trinh d6 cia nhan sy, giup thuong hiéu cua cong

ty dugC mo rong hon.
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