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Khéa lugn tét nghiép Truong Dai hoc Dan Ldp Hai Phong

LOI MO DAU

1. Tinh cip thiét cua d¢é tai

Trong nén kinh té thi truong dy bién dong va mang tinh canh tranh nhu hién
nay, bat ky mot doanh nghiép nao mudn phat trién va dimg vimg trén thi trudng doi
hoi cn phai c6 mot ddi ngii nhan vién co trinh d6, k§ thuat tay nghé cao cting véi mot
co s& vat chat ha tang hién dai. Mot doanh nghiép néu chi co con ngudi voi ki thuat
cong nghé thi vin chua du dé cho qua trinh san xuét kinh doanh dién ra ma can phai
c¢6 von kinh doanh. Vén 1a mot yéu td rat quan trong khong chi déi voi mdi doanh
nghiép ma con rit quan trong trong nén kinh té cua ca thé gii. Dé doanh nghiép hinh
thanh va c6 thé tién hanh san xuit kinh doanh thi bat budc doanh nghiép d6 phai c6
von dé hoat dong.
Vay hoat dong quan 1y va st dung vén sao cho hiéu qua 13 mot ndi dung quan
trong trong cong tac quan ly tai chinh ctia doanh nghi¢p. N6 giup cho cac doanh
nghiép nang cao hiéu qua hoat dong san xuét kinh doanh, tao diéu kién cho tinh
hinh tai chinh ctia doanh nghiép luén & trang thai 6n dinh va lanh manh. Pay ciing
12 mot van dé ludn thu hat cua cic nha dau tu, cac nha lanh dao cia doanh nghi¢p
va nhitng ngudi 1am cong tac ké toan tai chinh. Xuat phat tir nhimg yéu cau thyc té
trén ddy, qua thoi gian thuc tdp & Cong ty cb phan tu van thiét ké, xay dung va
thiét bi PCCC Hung Phat , dé tai “Co céu ngudn von va qua sir dung von tai Cong
ty co phén tuw van thiét ké, xay dung va thiét bj PCCC Hung Phat” dugc em lya
chon 1am khoéa luan tét nghiép.

2. Bdi twong nghién ctru

- Hiéu qua str dung von ctia Cong ty c6 phan tu van thiét ké, xay dung va thiét
bi PCCC Hung Phat

- No6i dung nghién ctru: D& tai tap trung nghién ctu vao van dé von cua
CCong ty nhu: tinh hinh vén va hiéu qua st dung vén.
4. Pham vi nghién ctru
- Vé khong gian: Phong ké toan ctia Cong ty co phan tu van thiét ké, xdy dyng
va thiét bi PCCC Hung Phat
- V& thoi gian: S6 liéu phan tich dugc thu thap trong 3 nim 2015-2017

Sinh vién: Vi Thanh Ba - QT1401T 9
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4. Phuong phap nghién ctu

Trong qua trinh thyc hién dé tai nay, dé tai da sir dung mot sb phuong phap sau
day:

- Phuong phép thu thap s liéu: thu thap s6 liéu tai cong ty thong qua cac
bang can d6i ké toan, bao cao két qua hoat dong kinh doanh, céc s6 sach khac tai
cong ty. Ngoai ra con cap nhat thong tin tir sach, bao, Internet ...

- Phuong phap xu ly s6 liéu: tir cac s6 liéu thu thap duoc, sau d6 ap dung cac
cong thire tinh chi s6 ¢ san tinh ra duoc cac chi so tai chinh ciia cong ty. Va lién
hé voi tinh hinh hoat dong kinh doanh cta cong ty qua cac nim dé danh gid.

- Phuong phép tong hop, phan tich, so sanh: tong hop bao cdo cta cong ty
dé tién hanh phan tich va so sanh cac chi sé qua cac niam, tir 46 dwa ra nhan xét vé
chung.

5. Két cdu cua d¢ tai

Pé tai gdm 3 phan:

Chuong 1: Ly luan chung vé phan tich co cAu ngudn von va hiéu qua st dung vén
trong doanh nghiép
Chuong 2: Phan tich co cdu ngudn vén va thuc trang hiéu qua st dung ngudn

vbn tai Cong ty c6 phan tu van thiét ké, xay dung va thiét bi PCCC Hung Phat

Chuong 3: Mot sb bién phap nham nang cao hiéu qua s dung von tai Cong ty
cd phan tu van thiét ké, xay dung va thiét bi PCCC Hung Phat

Sinh vién: Vi Thanh Ba - QT1401T 10
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CHU'ONG 1. LY LUAN CHUNG VE HIEU QUA SU’ DUNG VON CUA
DOANH NGHIEP

1.1. T 5ng quan chung vé hiéu qua sw dung vén ciia doanh nghiép

1.1.1. Khai niém, phan loai

1.1.1.1. Khai nié¢m doanh nghiép

C6 nhiéu cach hiéu vé& doanh nghiép, theo quy dinh cta Luat Doanh
nghiép: “Doanh nghiép 1a la t6 chirc kinh té c6 tén riéng, cé tdi sdn, c6 tru s6
giao dich én dinh, dwoc dang ky kinh doanh theo quy dinh ciia phdp ludt nham
muc dich thuc hién cdc hoat dong kinh doanh”.

Theo gido trinh Tai chinh doanh nghi¢p (Hoc vién tai chinh): “Doanh nghiép la
mot t6 chire kinh té thwc hién cdc hoat dong san xudt, cung ung hang hoa cho
nguoi tiéu ding qua thi truong nhdam myc tiéu sinh 10i” .

Dua trén khai niém vé doanh nghié€p, Poan Minh Tuén (2015) dua ra khai niém
vé Doanh nghiép thuong mai: “Doanh nghiép thuwong mai la mét don vi kinh
doanh dvwoc thanh ldp hop phap, nham muc dich thuc hién cdc hoat dong kinh
doanh trong linh vuc thuong mai.

Nhu vdy c6 thé hiéu Doanh nghiép thuong mai (DNTM) 14 to chirc c6 tén riéng,
co tai san, co try s¢ giao dich, duge dang ky thanh 1ap theo quy dinh cua phap
luat nhim muc dich thuc hién cac hoat dong kinh doanh trong linh vuc thuong
mai dap ing nhu ciu cua thi truong.

Hién nay, dap ung yéu cau cia thi trudng, cac doanh nghiép thuong hoat dong theo
huéng da nganh nghé, dang ky kinh doanh & nhiéu linh vuc khac nhau. Chinh vi
vay mot doanh nghiép dugc coi 13 Doanh nghiép thuwong mai néu doanh nghiép cé
doanh thu tir hoat déng thirong mai chiém ty trong chii dao trong tong doanh thu

thuan ban hang va cung cdp dich vu ciia mot doanh nghiép, tirc ld doanh thu tir

Sinh vién: Vi Thanh Ba - QT1401T 11
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hoat dong thwong mai chiém 1y trong trén 50% tong doanh thu thuan cia doanh
nghiép.
1.1.1.2. Phan loai doanh nghiép:
Nhiam phuc vu cho nhitng muc dich nghién ciru hiéu qué sir dung von ctia cac doanh nghiép thuong mai,
cac nha phan tich c¢6 thé str dung nhidu cach phan loai khac nhau. Nhitng cach phan loai co ban d6 la:
- Thir nhat, xét theo quy md doanh nghiép c6 thé chia thanh:
+ Mot, Doanh nghiép thuong mai quy mo 16n;
+ Hai, Doanh nghiép thwong mai quy mo vira;
+ Ba, Doanh nghiép thuong mai quy mé nho;
+ Bén, Doanh nghiép thuong mai quy mé siéu nho.
- Thir hai, c&n ct vao tinh chat cia mat hang kinh doanh c6 thé chia thanh:

e Mot la: Doanh nghiép kinh doanh chuyén mén hoa: @6 la cac doanh nghié¢p chuyén kinh
doanh mdt hodc mot sb mat hang c6 cung cong dung, trang thai hoac tinh chit nhit dinh.

e  Hai la: Cdc doanh nghiép kinh doanh tong hop: 1a cac doanh nghiép kinh doanh nhiéu
mit hang c6 cong dung, trang thai, tinh chat khac nhau.

e Ba la: Céac doanh nghiép kinh doanh da dang héa (hén hop): cac doanh nghiép kinh
doanh ca san xuit, ca kinh doanh hang hoa va thyc hién cac hoat dong dich vy thuong
mai

- Thir ba, Can ctt theo ché do s& hitu tu liéu san xuit co thé chia thanh

o Doanh nghiép thuong mai nha nucdc: 1a DNTM dugc nha nude dau tu hodc cép 100%
von kinh doanh.

e Doanh nghiép thuwong mai tdp thé: 13 DNTM ma von kinh doanh do tap thé ngudi lao
dong tw nguyén goép vao dé kinh doanh.

o Cdc cong ty trach nhiém hitu han, cong ty c¢é phan, cong ty lién doanbh.

o Doanh nghiép tw nhdn: do cic tu nhin trong nude va nude ngoai bé von kinh doanh.

1.1.2. Khai niém hiéu qua sir dung vén

Hiéu qua sir dung v6n kinh doanh ctia doanh nghiép 14 mot pham tru kinh té phan
anh trinh do khai théac, st dung nguén von cua doanh nghiép vao hoat dong san
xuét kinh doanh nham muc dich sinh 1oi t6i da v6i chi phi thap nhét.

Hiéu qua str dung von duoc lugng hoa thong qua hé thdng cac chi tiéu vé kha ning

sinh 101, kha nang thanh khoan, hi€u qua st dung tai san, co cau von, vong quay

Sinh vién: Vi Thanh Ba - QT1401T 12
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hang t6n kho, ky thu tién binh quan... N6 phan 4nh quan hé giira dau ra va dau vao
clia qua trinh san xuét kinh doanh thong qua thudc do tién té hay cu thé 1a mdi
quan hé gitta két qua thu dugc vdi chi phi bo ra dé tién hanh hoat dong san xuét
kinh doanh. Két qua thu dugc cang cao so voi chi phi von bo ra thi hiéu qua st
dung von cang cao. Do d6 doanh nghiép muén dat dugc muc tiéu ting trudng va
t6i da hoa gia tri doanh nghiép can phai dit van dé nang cao hiéu qua sir dung vén
1én hang dau. Tuy nhién, nang cao hiéu qua sir dung von khong phai 1a mot nhiém
vu don gian, trudc khi tim ra cac giai phap thuc hién doanh nghiép can phai giai
quyét dugc cic van dé co ban sau:

- Phai khai thac nguén luc vén mot cach triét dé, khong dé vén nhan rdi, lang phi,
su dung von ding muc dich, tiét kiém co nghia 1a doanh nghi¢p phai xac dinh duogc
thoi diém bo von, quy md bod vén sao cho dem lai hiéu qua cao nhat véi chi phi
thap nhat.

- Doanh nghiép can phai co chién lugce san xuit kinh doanh, c6 ké hoach quan ly
phan b6 str dung von mét cach hop 1y va quan trong 13 phai ludn huy dong, dau tu
thém dé mo rong qui mo san xuét va linh vuc hoat dong.

- Pay 1a nhimg yéu t6 c6 anh huong rat 1on dén hiéu qua hoat dong cua doanh
nghiép lién quan dén van dé bao toan va phat trién vén cia doanh nghiép. Thuc
hién duoc nhitng yéu cau trén tirc 1a doanh nghiép da tim ra mot nira trong sb cac
giai phap nang cao hiéu qua st dung vén.

Muc dich cta hoat dong quan 1y, st dung von chinh 1a hiéu qua su dung von, boi
vi hiéu qua st dung vén cao hay thip s& quyét dinh sy ton tai va phat trién cia DN
trong diéu kién kinh té thi truong.

Pé hiéu rd pham tri hiéu qua sir dung v6n can phan biét rd ranh gidi giira hai khai
niém: hiéu qua va két qua kinh doanh.

Két qua 1 nhimg gi ma DN di dugc sau mot qua trinh kinh doanh hay mot khoang

thoi gian kinh doanh nhat dinh. Két qua bao gid cling 1a muc tiéu can thiét ctia DN.

Sinh vién: Vi Thanh Ba - QT1401T 13
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Két qua kinh doanh c6 thé 1a nhitng dai lugng can, dong, do, dém dugc nhu sb
cong trinh hoan thanh str dung, doanh thu, 191 nhuéan, thi phén,...

Trong khi d6 hiéu qua 1a mot pham tri dugce xac dinh bang ty 1¢ gitta hai chi tiéu 1a
két qua (dau ra) va chi phi (cac ngudn luc dau vao) hay phan anh trinh d6 st dung
cac ngudn luc. Can chd ¥ rang trinh do st dung cac ngudn lyc khong thé do bang
cac don vi hién vat hay gia tri ma chi 12 mét pham tru tuong ddi, duoc phan anh
bang s twong d6i la: ty so gitra két qua va hao phi ngudn lyc. Chung ta thuong
nham 1an gitta pham tru hi¢u qua kinh doanh v&1 pham tru mé tad sy chénh léch
giita két qua va hao phi ngudn lyc, bai vi chénh léch giita két qua va chi phi ludn la
) tuyét ddi va chi phan anh mtrc 6 st dung cac ngué)n luc.

Nhw vdy, hi¢u qua st dung von 12 mot khai niém rong bao ham c4 mat kinh té,
chinh tri, xa hoi, l1a thudc do tdng truong cua mdi DN, phan anh trinh d¢ va st
dung cac nguén luc nhim dat dugc cidc muc tiéu kinh té - chinh tri - x3 hoi nhat
dinh. Hi€u qua sur dung von thuong duoc thé hién thong qua quan hé so sanh gitra
cac loi ich truc tiép va gian tiép thu duoc v6i cac chi phi truc tiép va gian tiép bo ra
trong qué trinh kinh doanh. Néu coi hiéu qua SXKD Ia muc tiéu thi hiéu qua st
dung von 1a mot phuong tién hiru hiéu dé dat dugc muc tiéu do.

Noéi dén str dung von ¢ hiéu qua co nghia 13 trong qua trinh hoat dong kinh doanh
phai thu duoc nhimg loi ich cao nhit ddng thoi v6i chi phi thap nhat. Tir do, ¢ thé
phat biéu rang: hiéu qua st dung vén phan 4nh mot mit cia hiéu qua SXKD, 1a
thudc do trinh d0 quan 1y va st dung von ctia DN trong vi¢c toi da hoa loi ich thu
duoc v6i toi tiéu hoa chi phi nham dat duoc nhitng muc tiéu kinh té xa hoi nhit
dinh.

Tom lai: HQSDV cuia DN phan anh trinh d6 huy dong va st dung ngudn lyc cua
DN dé tao ra két qua dau ra t6i vu. Céc chi tiéu phan anh HQSDV ctia DN duoc
xay dung thong qua mdi quan hé ty 18 gitta cac dai luong kinh té thé hién toc do

luan chuyén, kha ning sinh 15i va kha ning thanh toan cua doanh nghiép.

Sinh vién: Vi Thanh Ba - QT1401T 14
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1.2. H¢ thé'ng cdc chi tieu danh gia hiéu qua sw dung vén

Trong nén kinh té thi truong, muc ti€u cia cdc DN 1a thu duogc 191 nhuan cao. Qua
trinh kinh doanh cta DN ciing 1a qu4 trinh hinh thanh va sir dung v6n kinh doanh.
Vi vay, hiéu qua st dung von duge thé hién & sb lgi nhuan DN thu duogc trong ky
va muc sinh 101 cua mot déng von kinh doanh. Xét trén goc do su dung von, loi
nhuén thé hién két qua tong thé ciia qua trinh phdi hop t6 chirc dam bao vbn va sir
dung von ¢b dinh, vén luu dong cua DN.

Dé danh gia ddy du hon hiéu qua sir dung von kinh doanh can phai xem xét hiéu
qua str dung von o ting khau, sir dung nhiéu chi tiéu dé phan tich, danh gia muc
sinh 151 ctia dong vén kinh doanh.

Xuit phat tor muc tiéu danh gid, cdc DN x4c dinh va st dung céc chi tiéu tai chinh
thich hop. Khi sir dung céc chi tiéu phan 4nh mirc sinh 10i ctia von kinh doanh, dé
so sanh gitra cadc DN khac nhau hay so sanh gitra cac thoi ky khac nhau, doanh
nghiép can phai dam bao tinh dong nhat cua chi tiéu:

1.2.1. TY suit lgi nhuén sau thué trén doanh thu thuian (ROS)

Loi nhudn sau thué trong ky
ROS =

Doanh thu thudn trong ky

Chi tiéu nay cho biét cir mot déng doanh thu thuan DNTM thu dugc trong
ky tao ra duoc bao nhiéu dong loi nhuan sau thué. Chi tiéu nay cang cao chimg to
kha ning quan 1y chi phi cia DNTM tét. Chi tiéu nay chiu sy tic dong ciia dic
diém kinh té k¥ thuat cling nhu chién lugc canh tranh cia DNTM.
1.2.2. Ty suat sinh 1o Kinh té ciia tai san (BEP)

Chi tiéu nay con duoc goi 1a ty suét loi nhuén trude thué va 13i vay trén tong
tai san.

REP Loi nhudn truée thué va ldi vay (EBIT)

Téng tai san (von KD) binh qudn trong ky
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Chi tiéu ndy phan anh kha ning sinh 10i cia tai san hay vén kinh doanh
khong tinh dén anh huong cua thué thu nhap doanh nghiép va ngudn gbc cua vén
kinh doanh 14 vén vay hay vén cha so hiru. Pay 1a chi tiéu quan trong ¢¢ DNTM
can nhic muc do sir dung don bay tai chinh sao cho hiéu qua nham gia ting kha
ning sinh 101 cho vén cha. Khi DNTM str dung hiéu qua don bay tai chinh s& gop
phan nang cao HQSDV ciia DNTM.

1.2.3. Ty suit lgi nhuén sau thué trén tai san (ROA)

Ty suét nay con dugc goi 1a ty suat sinh 101 rong cta tai san (ROA). Hé s6
nay phan anh mdi dong von sir dung trong ky tao ra bao nhiéu dong loi nhuén sau
thué. Chi tiéu nay phan anh kha nang sinh 10i ciia tong tai san, chi tiéu nay cang
cao kha nang sinh 101 cta tai san cang lén.

Loi nhuan sau thué

ROA =

Tong tai san (von KD) binh qudn trong ky
1.2.4. Ty suat lgi nhuin sau thué trén von chi sé hitu (ROE)
Pay 1a mot chi tiéu ma cic nha dau tu rat quan tim. Hé s6 nay do ludng mirc
loi nhuén sau thué thu dugc trén mdi ddng vdn cia chu sé hiru trong ky.

Loi nhuan sau thué

ROE =

Vén chu sé hitu binh qudn trong ky

Hé s6 nay phan anh mdi ddng vén chi s¢ hiru sir dung trong ky tao ra bao
nhiéu ddng loi nhuan sau thué. Pay 14 chi tiéu tong hop phan anh trinh d6 quan tri
doanh thu, chi phi, kha ning khai thac, sir dung tai san, trinh d6 quan tri ngudn von
cua DNTM.
1.2.5. Hé s6 hiéu qua sir dung von kinh doanh

Pé phan anh hiéu qua st dung toan bo von, st dung chi tiéu s6 vong quay
toan bd vén. Chi tiéu nay phan anh téng quat hiéu suat str dung tai san hay toan bo

s0 von hién c6 cuia DNTM va dugc xac dinh theo cong thirc:
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Doanh thu thuan trong ky

Vong quay von , ,
= Tong tai san (von KD) binh

(tai sdan)
quan suw dung trong ky

Chi tiéu nay cho biét cr mot ddng VKD (tai san) DNTM dua vao kinh doanh trong
ky tao ra duoc bao nhiéu dong doanh thu thuan. Pay 12 chi tiéu tong hop phan anh
trinh d6 khai thac, str dung tai san cia DNTM, bao gdm ca v6n ngan han va von
dai han ctia DN. Chi tiéu nay cang cao chtng to hiéu qua sir dung vén cang cao, 13
nhan t6 gop phan nang cao HQSDV ctia DNTM.
1.2.6. Hé s6 kha niing thanh toin ngin han

Kha ning thanh toan ngan han 1 chi tiéu phan anh kha ning thanh toan cia
DN cudi mdi nién do ké toan.

Kha nang thanh todn Tai san ngdn han

ngdn han No ngdn han

Néu hé s6 thanh toan ma 16n hon 1, phan anh mic d6 ma DN dam bao chi
tra cac khoan no 13 cang cao, rii ro pha san thap, tinh hinh tai chinh dugc danh gia
1a tét, nhung néu hé sb nay qua cao thi khong tdt, né cho thay su doi dao ctia DN
trong viéc thanh toan nhung lai giam hiéu qua st dung von do DN di dau tu qué
nhiéu vio tai san ngan han va c6 thé dan dén tinh hinh tai chinh xau.

Néu hé s6 thanh toan ma nho hon 1, phan anh kha ning thanh toan ciia DN
khong tét, tai san ngan han cia DN khong du dé thanh toan céc khoan no ngin han
va cac khoan ng dén han phai tra.

Néu hé s6 thanh toan ma bang 0, phan danh DN kho c6 kha nang chi tra duge
ng, tinh hinh tai chinh cia DN dang gap kho khan va DN c¢6 nguy co bi pha san.
1.2.7. H¢ s6 kha niing thanh toan nhanh

Kha ning thanh toan nhanh duoc hiéu 13 kha ning doanh nghiép dung tién
hoc tai san c6 thé chuyén d6i nhanh thanh tién dé tra no ngay khi dén han va qua

han.
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Tuy theo muc dd kip thoi cia viée thanh toan ng, hé s6 kha nang thanh toan
nhanh c6 thé duoc xac dinh theo cong thirc sau:

Kha nang thanh Tai san ngdn han-Hang ton kho

toan nhanh No ngd'n han
Kha ning thanh toan nhanh thong thudng bién dong tir 0,5 dén 1, lac d6 kha

nang thanh toan cia DN duogc danh gié l1a kha quan.
1.2.8. Chi tiéu phan anh hiéu suit sir dung vén ngin han

Pé danh gia hiéu qua sir dung vbén ngan han cia DNTM c6 thé sir dung 2
chi tiéu: (1)vong quay von ngan han va (2)ky luan chuyén vén ngin han.

+ Vong quay von ngin han (VLD):

Vong quay von Doanh thu thudn trong ky

ngan han Vén ngan han BO trong ky
Chi tiéu nay thé hién su van dong cua tai san ng.‘fm han trong ky, n6 cho biét mot
ddng von ngan han binh quén trong ky sé tao ra bao nhiéu déng DTT. Chi tiéu nay
cang cao ching to tai san ngan han van dong nhanh, d6 1a nhan td gop phan nang
cao HQSXKD cho DNTM.
+ Ky luan chuyén vén ngin han:

Ky ludn chuyén S6 ngay trong ky

vén ngdn han Vong quay von ngdn han

Chi tiéu nay cho biét, dé thyc hién mot vong luan chuyén (vong quay), von ngin
han can bao nhiéu ngay. Chi tiéu nay cang thip ching t6 tai san ngan han van dong
nhanh, d6 13 nhan t6 gbp phan nang cao HQSXKD cho DNTM.

Trong thanh phan cia VNH ctia DNTM thi tién, HTK va no phai thu 1a ba thanh
phan chi yéu, do d6 dé danh gia hiéu suét sir dung VNH can quan tim dén cac chi
tiéu danh gia hiéu qua sir dung vén bang tién, sir dung HTK va no phai thu cia
DNTM.

Chi tiéu phan anh toc dd ludn chuyén cua tién
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Sb vong quay tién phan anh téc do luan chuyén vén bang tién va duoc xéac
dinh theo cong thuc:

Sé vong quay von Doanh thu thudn trong ky

bang tién Vén bang tién binh qudn trong ky

Chi tiéu nay thé hién sy van déng ctia von bang tién trong ky, né cho biét mot dong
von bang tién binh quén trong ky sé tao ra bao nhiéu dong DTT. Chi tiéu nay cang
cao chimg t6 von bing tién van dong nhanh, d6 1a nhan t6 gop phan nang cao
HQSXKD cho DNTM.

Chi tiéu phén dnh téc dp ludn chuyén khodn phdi thu

Pé danh gia hiéu qua sir dung khoan phai thu cia DNTM c¢6 thé sir dung 2
chi tidu: (1)vong quay khoan phai thu va (2)ky thu tién binh quan.

+ Vong quay khoan phai thu:
Vong quay khoan Doanh thu thudn trong ky
phai thu - Khoan phai thu BQ trong ky

Chi tiéu nay thé hién su van dong ctia khoan phai thu trong ky, né cho biét
khoan phai thu luan chuyén dugc bao nhiéu vong trong ky. Chi tiéu nay cang cao
chung to tdc d6 thu hdi cong ng cia DNTM cang nhanh, DN it bj chiém dung von,
tir d6 tiét kiém von va day nhanh dugc toc do luan chuyén VNH, gop phan nang
cao HQSXKD cho DNTM.

+ Ky thu tién binh quan:

. S6 ngay trong ky
Ky thu tién binh qudn =

Vong quay khoan phai thu
Chi tiéu nay cho biét, s6 ngay can thiét dé khoan phai thu thyc hién duoc mot vong
quay. N6 1a d6 dai tinh tir laic DNTM xuét giao hang dén khi DNTM thu duoc tién
ban hang. Chi tiéu nay cang thap ching to téc do thu tién cang nhanh, gép phan
nang cao HQSXKD cho DNTM.
Chi tiéu phén dnh téc dp luan chuyén hang ton kho (HTK)
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Pé danh gia hiéu qua sir dung hang ton kho cia DNTM c¢6 thé str dung 2 chi
tiéu: (1)vong quay hang tén kho va (2) sé ngay mot vong quay HTK.

+ Vong quay hang ton kho:
Vong quay hang Gid von ban hang trong ky
ton kho Hang ton kho BO trong ky

Chi tiéu nay phan anh sy van dong ctia hang ton kho trong ky, n6 cho biét
hang tén kho luan chuyén dugc bao nhiéu vong trong ky. Chi tiéu nay cang cao
chtng t6 tbc do quay vong vén cia DNTM cang nhanh, DN sir dung vén cang hiéu
qua, gop phan nang cao HQSXKD cho DNTM.

+ S6 ngay mot vong quay HTK:

S6 ngay mét vong quay S6 ngay trong ky
HTK Vong quay HTK

Chi tiéu nay cho biét, sb ngay can thiét HTK thuc hién dugec mgt vong quay.
N6 1 d6 dai tinh tir lac DNTM bo tién ra mua NVL dy trit cho qua trinh san xuét
dén khi tao dugc san pham cho ban. S6 ngay ciia mot vong quay phu thudc rat
nhiéu vao dic diém kinh doanh; quy trinh; cong nghé san xuat duoc 4p dung ciing
nhu chinh sach tén kho cia DNTM.
1.2.9. Chi tiéu phan anh hiéu suit sir dung vén dai han

Hiéu qua sir dung vén dai han caa DN duoc danh gia thong qua chi tiéu
hiéu suét st dung dai han. Chi ti€u cho phép danh gia mirc do khai thac, sir dung
vbn dai han cua doanh nghiép trong ky va duge tinh theo cong thirc:

Hiéu sudt sir Doanh thu thudn trong ky
dung von ddi han VCP va véon dai han khac BO trong ky

Chi tiéu nay cho biét cr mot dong gia tri tai san dai han dau tu trong ky thi
thu duoc bao nhiéu dong doanh thu thuan, chi tiéu nay thé hién stic san xuét cua tai
san ¢b dinh, chi tiéu nay cang cao ching t6 tai san ¢ dinh hoat dong tot, 12 nhan t6
g6p phan nang cao HQSDV ciia DNTM.
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1.2.10. Phwong trinh Dupont danh gia HQSDV

Phan tich Dupont 1a k¥ thuat tdich mdt ty suit loi nhuén thanh cac ty s6 tai
chinh thanh phén, tir 46 1y giai duwoc cac nhan t6 dd anh hudng quyét dinh dén ty
sudt loi nhuan, giup cho nha quan tri dé ra cac bién phap quan 1y phu hop. Phuong
trinh Dupont thuong duoc trién khai dé phén tich cho ty suat loi nhuin sau thué
trén von kinh doanh (ROA) hoic ty suét loi nhuan von chu so hitu (ROE).

- Phwong trinh Dupont véi Ty sudt loi nhudn sau thué trén von kinh doanh
Ty sudt loi nhudn sau Ty sudt loi nhudn sau thué Vong quay

. X .
thué trén VKD (ROA) trén doanh thu (ROS) toan bo von

- Phirong trinh Dupont véi ty sudt loi nhudn vén chii sé hitu ROE

LN sau thué Doanh thu thudn Vén KD BO

ROE = X , X .
Doanh thu thuan Von KD BQ Von CSH BQO
Hay:
Vong quay toan 1
ROE = ROS x &4 y X ]
bo von H¢ s6 no BQ

Phuong trinh Dupont v&i ROE ngoai mé hinh 3 nhan t néu trén con c6 mot
phién ban khac 1a mé hinh 6 nhén t0.

NI EBT EBIT EBITDA DTT 1
ROE = X X X X X
EBT EBIT EBITDA DTT VKDBQ 1-HBQ

Qua phuong trinh trén ta thay, ROE chiju tac dong cta 6 nhom nhén to:

i —E“é'T . Péy I chi tiéu phan 4nh LNST cia DNTM trén LNTT. Chi tiéu

nay phan anh tac déng cua chinh sach thué t6i HQSDV ctia DNTM.

i —EEBBITT . Péy 14 chi tiéu phan 4nh LNTT ciia DNTM trén lgi nhugn trude

thué va 1ai vay. Chi tiéu nay phan anh tic dong cua lai vay toi HQSDV cua
DNTM.
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- —EEEI!-[I-)A: Pay 1a chi tiéu phan anh lgi nhuan trudc thué va 13i vay cua

DNTM trén loi nhuan trude thué, 13i vay va khau hao. Chi tiéu nay phan anh tac
déng cta chinh sach phan bo khau hao anh hudng nhu thé ndo t6i HQSDV cua
DNTM.

- Z212%: Chi tiéu phan anh lgi nhugn truée thué, 13 vay va khéu hao cua

DNTM trén DTT. Chi tiéu ndy cho biét, cir 100 dong DTT cta doanh nghiép tao ra
bao nhiéu déng thu nhap truéc khi DNTM chi tra 13i vay, khau hao va thué thi
nhap doanh nghiép.

DTT

VKDBQ : Chi tiéu phan anh vong quay toan bd vén. N6 cho biét trong nim

tai chinh, VKD ciia DNTM luan chuyén dugc bao nhiéu vong, chi tiéu nay cang
16n thi HQSDV ctia DNTM cang cao.

1

1-HBO : Chi tiéu phan anh muc d6 str dung don bay tai chinh cia DNTM.

Chi tiéu nay cang cao cho thdy DNTM cang st dung nhiéu don bay tai chinh trong
HQSDYV cua minh.

Phuong trinh Dupont v6i 6 nhan té gitip phan tich mtrc d6 anh hudéng cia cic nhan
t6 khac nhau dén HQSDV ctia DNTM. Phuong phap phan tich Dupont dic biét
hiru ich khi n6 duogc sir dung dé két hop so sanh giira doanh nghiép véi cac ddi tha
canh tranh, tir do, ¢6 thé nhan théy truc dién diém manh va diém yéu cua doanh
nghiép so vdi ddi tha canh tranh xét trén g6c do hi¢u qua ty suét lgi nhuén.

1.3. Cdc nhan t6 anh hwong dén HOSDV ciia DNTM

Nhu ching ta da biét, két qua dat duogc va chi phi bo ra cua mot DN trong hoat dong san xuét kinh doanh
chiu d4nh hudng boi rat nhiéu yéu td. Tuy theo mdi tiéu thirc khac nhau ma ngudi ta c6 thé chia cac nhan
t6 nay thanh cac loai khac nhau. Thong thuong ching ta cé thé chia cac nhom nhan té nhur sau:

1.3.1. Nhém nhin té bén ngoai

Mirc dp héi nhip quoc té
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Toan cau hoa ngdy cang tré thanh xu hudéng cta thé gii hién dai. Qua trinh hoi
nhap kinh t& mang lai cho ciac DN nhing thuan loi tuy nhién ciing khong it thach
thire. Theo 16 trinh gia nhdp WTO ciing nhu céc to chirc, hiép hoi mang tinh chét
qubc té, Viét Nam phai ting budc giam hang rao thué quan, mo cua thi trudng
trong nudc ting budc canh tranh voi cac DN nudc ngoai véi tiém luc tai chinh
hting manh va kinh nghiém lau doi. Pong thoi cac DN trong nudc ciing ¢ nhiing
co hoi tiép md rong thi phan quéc té.

Chinh sdch kinh té vi mé ciia nha nwéc

Céac chinh sach kinh té vi mé (chinh sach tai khoa, chinh sach tién té...) c6 tac
dong rat 1on vao qua trinh doanh ciia DN. Tuy vao mdi giai doan cia chu ky kinh
té ma nha nudce sé thuc hién cac chinh sach nay theo huéng mo rong hodc thu hep,
va tiy vao ting ndi dung cua chinh sach s& anh huong tich cuc hay tiéu cuc dén
HQSDYV cua DN.

MGéi truwong phdp lugt, thé ché chinh tri

Thé ché chinh tri, sy nhat quéan trong duong 16i cua Pang, phap luit ciia nha nudc
co tac dong truc tiép ddi véi qua trinh phat trién va hoat dong kinh doanh cuia DN.
MBoi trudng chinh tri 6n dinh 14 tién dé quan trong cho sy phat trién va mé rong cac
hoat d6ng dau tu cua DN ciing nhu thu hat von dau tu nudc ngoai.

Su hoan chinh va déng bo cua hé théng cac chinh sach, cac van ban phép luat caa
nha nudce tao diéu kién thuan loi cho qua trinh san xuét kinh doanh va gbp phan
khong nhé vao nang cao hiéu qua sir dung von ctiia DN.

Nhén té méi trwong vin héa xa hoi va truyén théng lich siv

Tinh trang that nghiép, trinh d6 gido duc, 16i séng, phong tuc tap quan, tdm 1y x4
hoi,... déu tac dong mot cach truc tiép hoac gian tiép té1 hiéu qua stir dung vbn cua
mdi DN. Ngoai ra, cac yéu té nhu trinh do lao dong, phong cach, 16i séng, tap

quan,... cling anh hudng td1 kha nang chuyén mon, kha nang dao tao, mac do ti€u
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dung,... ciia ngudi dan. Chinh vi thé, cic nhéan té nay ciing anh hudng mot cach
gian tiép hodc truc tiép ti hiéu qua st dung von ctia DN,

Sw phdt trién ciia nganh kinh doanh

Hoat dong san xuét kinh doanh cia DN chiu anh hudng truc tiép va gian tiép boi
cac DN trong cing mdt nganh hodc cac DN san xuét san pham thay thé. Trong nén
kinh té hién nay, hau hét cic san pham déu c6 san pham thay thé. Do d6, d6i thu
canh tranh ctia DN khong chi 14 cac DN san xuat kinh doanh cung loai san pham
ma con phai ké dén cac DN c6 san phim twong Gmg véi san pham minh san xuét.
Cac DN san xuét san pham thay thé c6 thé timg budc chiém linh khach hang cua
minh gy ra nhitng khé khin vé tiéu thy san phadm anh hudng tryc tiép tGi san xuét
kinh doanh. Tham chi, cic DN san xuét san pham thay thé cling c6 thé c6 nhimng
yéu td dau vao giéng voi minh dan tdi canh tranh cac yéu té dau vao nhu: nguyén
li¢u, vat li€u, con nguoi,... &nh hudng tdi chi phi cia DN.

1.3.2.  Nhém nhén té bén trong

Kha nang sinh loi cua doanh nghiép

Kha ning sinh 101 cuia DN rat quan trong ddi v6i cac nha quan 1y, vi tong loi nhuén
va loi nhuan thuan 13 nhitng chi tiéu dé danh gia hiéu qua kinh doanh cta nha quan
ly.

- Mikc sinh 1oi trén tai san (ROA): Pay 1a chi tiéu tong hop dugc dung dé danh gia
kha nang sinh 101 cia mot dong von dau tu. Tuy thude vao tinh hinh cu thé cia DN
duoc phan tich va pham vi so sanh ma nguoi ta lya chon loi nhuan trudce thué va
lai vay hoac 191 nhuan sau thué dé so sanh véi téng tai san.

Chi tiéu ROA cung cap cho nha dau tu thong tin vé cac khoan 13i dugc tao ra tir
luong von dau tu. ROA trong cac cong ty c6 phan co su khac biét va phu thudc
nhiéu vao nganh kinh doanh, day 13 Iy do khi nha quan 1y dit cau hoi tai sao khi str
dung ROA dé so sanh cac cong ty qua cic nidm tai chinh. Tai san cia DN duogc

hinh thanh tir von vay va von chu sé hiru, ca hai nguén von nay dugc st dung dé
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tai trg cho cac hoat dong cua DN. Két qua cua viéc chuyén von dau tu thanh loi
nhuan duogc thé hién qua ROA, ROA cang cao thi DN sinh 101 nhiéu hon, chi phi
dau tu it hon. Mt khac, cac nha dau tu nén cha v téi ty 1€ 1ai suit ma DN phai tra
cho céac khoan vay no. Néu DN khong tao ra nhiéu muc sinh 101 trén tai san, d6 1a
dau hiéu khong tét. Nguoc lai, néu ROA ma tét hon chi phi vay thi ¢6 nghia 1a DN
dang tao ra mdt muc sinh lgi cho DN.

- Mirc sinh 1oi trén von chii s¢ hitu (ROE): Chi s6 nay 1a thudc do chinh xac dé
danh gia mot dong von bo ra va tich luy tao ra bao nhiéu déng loi nhuan. Khi ROE
cang cao chimg to DN sir dung dong von cé hiéu qua, két hop hai hoa cac loai
ngudn vén trong DN tao ra lgi thé canh tranh ctia minh trong qua trinh huy dong
von, mo rong quy md, vi vay khi hé s6 ROE ma cao thi cang thu hit cdc nha dau
tu. Khi tinh todan ROE cac nha dau tu co thé danh gia cac goc do, nhu: ROE nho
hon hodc bang 1di vay ngin hang, viy néu DN c6 khoan vay ngan hang tuong
duong hodc cao hon von ¢ dong, thi loi nhuan tao ra ciing chi dé tra 13i vay ngan
hang. ROE cao hon 1ai vay ngan hang thi phai ddnh gid xem DN da vay ngéan hang
va khai thac hét loi thé canh tranh trén thi truong chua dé danh gid DN nay c6 thé
tang ty 1¢ ROE trong tuong lai hay khong.

Vé hé sé kha ning thanh khodn

Pé quan 1y kha ning thanh khoan ctiia DN, can quan 1y vé kha ning thanh toan
ngan han va kha ning thanh toan nhanh.

Nang cao hé s6 kha nang thanh toan ngan han: Pay 1a chi tiéu quan trong d6i véi
mdi DN, do vy can quén Iy t6t cac khoan no ngan han duogc trang trai bang céc tai
san c6 thé chuyén doi thanh tién twong duong vdi thoi han cia cac khoan ng do.
Nha quan tri DN can c6 su so sanh v&i gia tri trung binh cta nganh va so sanh véi
cac ty sb ctia nam trude dé diéu chinh cac hé so trén bao cao tai chinh cho phi hop.
Khi gia trj cua ty sd ndy giam c6 nghia 1a kha ning tra no ctia DN giam va ciing la

diu hiéu bao trude nhirng kho khan tai chinh tiém tang. Nguoc lai, khi gia tri cua
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ty s6 nay cao hon, c6 nghia 13 kha ning thanh toan ng cua DN ting, 1a ddu hiéu
dang mimg. Tuy nhién, khi gia tri cta ty s6 nay qué cao thi c6 nghia 1a DN di dau
tu qua nhiéu vao tai san luu dong. Piéu nay c6 thé do sy quan trj tai san luu dong
con chua tot nén con mot luong tién mat nhan réi hodc con nhiéu khoan ng phai
thu, lam tang chi phi 1ai vay, gidm lgi nhuan ctia DN.

Nang cao hé s6 kha niang thanh toan nhanh: Nha quan tri DN cin quan tim dén chi
tiéu tién va tuong duong tién, cac khoan no ngan han, cic ndi dung ndy cé anh
huong dén hé sé kha niang thanh toan nhanh. Khi ty s kha ning thanh toan nhanh
thap hon nim trudc ¢ nghia 1a nhitng thay doi vé chinh sach tin dung va co ciu tai
tro da lam kha nang thanh toan cia DN yéu di, va nguoc lai.

Lwa chon co cdu vén toi wu

Viéc lwya chon co cdu von tdi uu gifra tai san va nguén von chu sé hitu, no phai tra
doi héi cong tac quan tri tai chinh dam bao tinh can ddi, tinh phu hop, va khoa hoc.
Mot co cau von tdi uu khi chi phi str dung von binh quén thdp nhét, khi d6 tao ra
gia tri DN 16n nhat. Nha quan 1y DN c6 thé st dung mot hay nhiéu ngudn vén dé
tai tro cho hoat dong SXKD, c6 thé dung ngudn vén ngan han, dai han, dung vén
vay no, hay von cha sé hitu, chiém dung vén ctia khach hang... tuy thudc vao timg
thoi diém, uy tin, thuong hiéu va hoat dong SXKD ciia DN trong timg thoi ky. Nha
quan tri tai chinh cé thé thiét 1ap mot co céu von toi vu dua trén co sé dinh tinh va
dinh luong nhitng tac dong dén co cdu von ctia DN. Khi co cdu von ciia DN chua
dat dén murc t6i uu, DN co thé tiép tuc str dung thém ng, dung céc nguén tai tro dé
dap img hoat dong SXKD cua DN. Nguoc lai, khi co cAu vdn ctia DN dat diém tdi
uu, vige st dung thém ng s€ ganh ndng kha nang thanh toan, chi phi 1ai vay. Nhu
vay, viéc thiét 1ap co cdu von tdi wu 1a ndi dung quan trong trong chinh sach quan
Iy tai chinh n6i chung va quan 1y von noi riéng. Bat ct mot DN nao khi xay dung
chinh sach quan 1y vén déu huéng dén muc tiéu: huy dong duoc nhiéu vén véi chi

phi thap nhat, x4c dinh co cau von to1 uu, duy tri dugc co cau von toi vu. Céa ba
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muc tiéu trén déu hudng dén muc tiéu cudi cung 1a x4y dung, dam bao mot co ciu
von tbi wu ca v& quy mo va chi phi vén. Co nhu vy, DN mdi c¢6 co hoi dau tu
chiéu sau, mé rong quy mo san xuét, da dang hoa hinh thitc quan 1y vén dem lai
hi¢u qua.

Kiém sodt qud trinh qudn Iy, sir dung tdi san doanh nghiép

Str dung von bang tién an toan va hiéu qua: Cac DN can quan tim va nang cao hoat
dong quan 1y von bang tién nham dam bao sé du ngan quy téi uu duoc xac dinh
chinh x4c va duy tri lién tuc thong qua cic nghiép vu phu hop, co ciu va quy mod
cua tai san ngén han, ng ngén han dugc diéu chinh hop ly, lam gia tang kha ndng
thanh toén va vong quay tién. Vong quay tién cang cao chtng t6 tién duoc dung
cang nhiéu 1an trong moét ky hay doanh nghiép t6i da hoa hiéu qua sir dung cia
tién. Pong thoi, két qua kinh doanh (doanh thu, loi nhuan) duoc thay doi tich cuc
nén phai quan 1y t6t von luu dong dé hé sé sinh 10i tai san ngin han ting lén

Gidam cdc khodn phdi thu, giam 1y Ié ng xdu va rit ngdn tuoi ng

Giéa tri ng qué han ghi nhan cac khoan tién khong dugc thanh toan ding thoi han
theo thoa thusn ban dau, c6 thé dugc phan loai chi tiét theo thoi gian qua han (30
ngay, 45 ngdy, 60 ngdy...). Khi viéc theo ddi, thu hdi cong no khong duge thuc
hién mét cach tich cuc hodc chu dau tu gip khé khan tai chinh, ty 1& ng qua han
trén tong doanh thu ban chiu c6 xu huéng gia ting, mic du ty 18 nay nhé nhung gia
trj cong trinh 16n lam sb tuyét dbi 1on, do vy nha quan 1y phai theo ddi thuong
xuyén, chit ché tinh hinh tai chinh cia cha dau tu dé giam ty 1é no khong thu hoi
duoc trén tong doanh thu ban chiu xudng murc thip nhat

Kiém sodt chdt ché luwong ddit hang t6i wu, giam vit tw ton kho

Chu ky luan chuyén tién cho biét s6 ngay trung binh tir lic DN dung tién dé mua
hang, ban hang va thu dugc tién vé. Qua do, thé hién mdi quan hé mat thiét gitra
hoat dong quan 1y tién v6i quan 1y khoan phai thu va hang tén kho. Vi vay, tuy

diéu kién cua ting DN dé rit ngin cac thanh phan sé ngiy ton kho, ky thu tién
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binh quan, tir d6 giam dang ké chu ky luan chuyén tién, nng cao hiéu qua sir dung
von dau tu.

Trong qua trinh quan 1y hang t6n kho néu khong dap tng day du, kip thoi nhu cau
sit dung trong thuc té c6 thé do mot sé nguyén nhan nhu khong du bao ding nhu
cau st dung hang hoéa, tinh toan sai luong dit hang t6i wu nén quyét dinh nhap
hang. Hang héa khong dugc bao quan tot, dan toi that thoat, thiéu hut, khién hoat

dong KD bi gian doan, gidm tinh chi dong trong kinh doanh.

Sinh vién: Vi Thanh Ba - QT1401T 28



Khéa lugn tét nghiép Truong Dai hoc Dan Ldp Hai Phong

Chuongg II: THU'C TRANG HIEU QUA SU DUNG VON KINH DOANH
TAI CONG TY COPHAN TU VAN THIET KE XAY DUNG VA THIET
BI PHONG CHAY CHUA CHAY HUNG PHAT

2.1. PAC PIEM TINH HINH CHUNG CUA CONG TY PCCC HUNG PHAT:

Cong ty PCCC Hung Phat duwoc UBND thanh phd Hai Phong cap gidy phép ding
ky kinh doanh sé 0201583129, ngay 12-11-2014 .Tru s& dit tai s6 539 Thién Lo,
Vinh Niém ,Lé Chan ,Hai Phong. Ngay dau méi thanh 1ap, Cong ty gip khong it

kho khin vé tai chinh, ngudn nhan lyc, dbi tac, ban hang it, nhung nhd su quyét
tam va dong 10ng cua ca tip thé , Cong ty dd vuot qua kho khian, thir thach dé
phan diu vuon 1én.Trai qua hon 4 nim xay dung, Cong ty di ting budc trudng
thanh vé nhiéu mit.

Vé san xuit kinh doanh : Céng ty dugc S& Ké hoach va Pau tu thanh phd cap

gidy phép kinh doanh cac linh vuc chinh sau:
+ Tu vén thiét ké, thiét ké;

+ Cung cdp vat tu thiét bi, thi cong cac hé théng bao chay chita chay, chong sét,

chéng dot nhap cho cac cong trinh dan dung, cong nghiép va an ninh quéc phong;

+ Thiét ké, ché tao phuong tién PCCC, ldp rap xe chira chay, bao dudng, stra chita
, thay thé vat tu, thiét bj da cung cép.

Trong sudt thoi gian qua v6i hoat dong va muc tiéu duy nhat cua cong ty 13 “AN
TOAN CHO KHACH HANG”, do d6 trén thi trudng thanh phd Hai Phong cong
ty ludn dugc biét dén nhu 1a mot d6i tac rat chuyén nghiép va cé uy tin trong viéc
cung cap trang thiét bj phong chay chira chdy cho cdc Cong ty xay dung, co khi,
san xuat, cong ty x4y lip dién, chung cu cao cip, toa nha hanh chinh, trudong

hoc..... Bac biét la cac cang bién tai thanh phé

Cung voi nam thang, dugc sy tng hd cua khach hang va cic dbi tac, cong ty
khong ngimg hoat dong va trudng thanh dé tré thanh mét trong nhimg doanh
nghiép hang dau trong linh vuc cung tng thiét bi phong chdy — chita chay nhap
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khau. Cong ty tu hao 1a don vi mang dén nhimg dich vu uy tin nhit cho khach
hang.

Vi cac dac di€m san xuat nhu vdy cong ty ludn xac dinh dugc vai tro, nhiém vu
cu thé cia minh dé 1am sao phuc vu khach hang mgt cach t6t nhat, ndng cao uy tin

cua cong ty

Linh vyc hoat dong chu yéu cua cong ty 1a xay lip ,do vy hoat dong
san xuat kinh doanh mang nhitng nét dic trung cua don vi xay lap
Pugc moi thau ,phong quan 1y san xuat 1ap du toan ,chu tri trong cong tac ddu
thau .Sau khi tring thau cung ty chi dinh Chti nhiém céng trinh , dong thoi b tri
can bd gidm sat ky thuat ,theo doi tién do thi cong cua cac cong trinh .Chu nhiém
cong trinh chi dao thi cong theo ké hoach phong quan 1y san suit da lap, 1a ngudi
duy nhét chiu trach nhiém tai chinh trén cong truong va dugc mé mot tai khoan
tién guri tai Ngan hang dé nhéan tién tam ung thi cong néu cong trinh & xa try so
cong ty

Tai mbi cong trudng ,cong ty déu thiét 1ap mot kho bai tap két vat liéu , bd
tri nhan vién ké toan thong ké chiu trach nhiém tip hop chimg tir gdc phuc vu kip
thoi theo doi chi phi va tinh gia thanh cong trinh .

Phong quan 1y san xut cing véi phong tai chinh ké toan dam nhiém viéc thu
nhan va theo doi tinh hinh sir dung vat li€u trén mat gia tri, d@)ng thot theo doi1 viéc
mua sim va diéu chuyén thiét bi ,cong cu giita cac cong truong .Tuy nhién Cha
nhiém cong trinh 12 nguoi dugc uy quyén rong trong viéc mua sam nguyén vat lidu
, thiét bi nham tao thé chu dong trong qua trinh thi cong . Trudng hop can mua sim
cac thiét bi c6 gid tri 16n phai thong qua Giam ddc va Giam déc 1a ngudi ki két hop

dong mua ban .

Pic diém to chirc b may quan Iy ciia Cong ty c6 phan tw van thiét ké,
xay dung va thiét bi PCCC Huwng Phat:
B6 may quan 1y cua cong ty duoc td chitc theo md hinh truc tuyén chuc

nang :
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- Giam ddc :La nguoi dimg dau bd may quan 1y cong ty truc tiép dua ra cac
quyét dinh quan 1y ,chi dao san xuat kinh doanh t6i cic phong ban , cic ddi san
xudt .Giam ddc 14 dai dién phap nhan cua cong ty chiu trach nhiém trudc nha
nuédc , Cong ty, cong ty vé két qua hoat dong san xuét kinh doanh ctia cong ty

- Ph6 giam doc : 1a ngudi giap viée cho giam doc ,co6 quyén quyét dinh khi
giam ddc vang mit , c6 quyén quan ly d6i voi cac phong ban va cac doi san xudt
trong gidi han trach nhi€ém ctia minh .

Cong ty c¢6 hai pho giam dbc :
+Pho giam déc ky thuat .
+Pho giam ddc kinh t& -ndi chinh

- Phong t6 chirc hanh chinh : Cé chtic ning quan 1y vé mat nhan su,theo dai
gi0 cong lao dong , thyc hién va thanh toan luong cho toan cong ty .Chiu trach
nhiém tb chirc cong tac bao v¢ tai san cong ty phé bién kiém tra viéc thuc hién
an toan lao dong trén cac cong truong .

- Phong quan 1y san xuét :Nhan nhiém vu lap ké hoach san xuét,theo doi va
kiém tra viéc thuc hién ké hoach ,chu tri trong cong tac d4u thau , déng thoi gidm
sat k¥ thuat , theo doi khoi luong va tién do thi cong cua cic cong trinh. T6 chirc
1ap ho so thanh toan ,quyét toan theo timg giai doan va sau khi hoan thanh ban giao
cong trinh , theo ddi viéc thuc hién cac dinh mirc kinh té ky thuat .

-Phong tai chinh ké toan : Co chtrc nang quan 1y toan bo tai san vé mit gia tri
von san xudt kinh doanh cua toan bd cong ty ,to chtrc va thuc hién cong tac tai
chinh ké toan thong ké tai cong ty .Chiu trach nhiém trudc giam déc va phong tai
chinh cép trén vé viéc thuc hién ché do tai chinh ké toan cua nha nudec.

- B6 phan quan 1y san xudt tai cdc cong truong : Chiu su quan 1y cla cong
ty 1a truc tiép chi dao thi cong tai cac cong truong 1a cac chu nhiém cong trinh

,dd1 truong san xuét can bo k¥ thuat .
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So d6 1 :Co ciu quanly cia cong ty PCCC Hung Phit.

Ban giam doc

’ '

Phé giam ddc Pho giam ddc
ky thuéat tai chinh
A 4
A 4
Phong san xuat Phong hanh chinh Phong tai chinh
ké toan

]
Cong trinh

Nguon Phong ké todn céng ty PCCC

T6 chuc ké toan tai cong ty :
Bo may ké toan cua cong ty duoc t6 chire theo hinh thtrc ké toan tap trung
,gtai cong ty chi thiét 1ap mot phong ké toan duy nhét tai tru s¢ dé thuc hién toan
bd cong viée tai chinh ké toan théng ké .Trén cac cong trinh bo tri cac nhan vién,ké
toan lam cong viéc to chirc thu nhan, kiém tra cac ching tr ban dau dinh ky

chuyén vé phong tai chinh ké toan tai tru so .
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Phong tai chinh ké toan duoc t6 chirc nhu sau

- K& toan truéng : La nguoi phu trach phong va chiu trach nhiém trude Giam ddc
va Phong tai chinh ké toan cép trén vé viéc td chire cong tac ké toan , thuc hién ché
d6 tai chinh ké toan hién hanh ,tham muu cho Giam déc trong cong tic quan 1y
kinh té ,tai chinh va diéu hanh hoat dong san xuét kinh doanh tai cong ty .

- Ké toan tong hop : C6 chirc ning to chirc hach toan ké toan tong hop trén may vi
tinh ,lap cac so sach , bao céo tai chinh ké toan dinh ky theo qui dinh, xac dinh gia
thanh thuc hién céng trinh va tinh lvong cho b phan gian tiép

- Ké toan chi phi gia thanh san xuét : Cé nhiém vu theo d&i tap hop cac chi phi san
xudt dong thoi duge phan cong theo ddi ké toan cac khoan cong no ndi bo .

So d6 2:T6 chitc ké toan ctia cong ty .

K¢é toan
K¢é toan K.toan chi K& toan ) .
tong hop phi S.xuat thanh toan Thu qui

Ké toan thong ké tao cac cong trinh

Nguon Phong ké todn céng ty PCCC

Thudn loi :
Hé thong Phong Chay Chira Chay 1a mot trong nhitng hé théng quan trong va

khong thé thiéu ddi véi bat ky cong trinh nao hién nay. N6 dong mét vai tro hét
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sttc quan trong trong viéc bao vé tai san va tinh mang con ngudi. Vi thé ma viéc
dau tuthi cong lip dat hé théng phong chay chita chay cling nhu bao tri bao
dudng hé théng ludn ludn duoc dé 1én hang dau. Vi vay sb lugng cong viée sé
dam bao néu nhu ban 1anh dao céng ty 1am tot van dé thi truong.

Thi cong xay lap cac cong trinh clia nganh dam bao cho cong ty thanh toan
khoi lugng cong trinh nhanh hon ,la nguén von dé tai san xuit,tao diéu kién mo
rong thi truong hoat dong cho cong ty ,gitp cho cong ty khang dinh dugc vi tri
ciia minh hon ntra.

Giam ddc, ban 1anh dao cong ty va bo may gitp viéc hét strc linh hoat va
nhay bén ,sdng tao nam bat duoc thi truong ,c6 duong 18i chién lugc san xuét ding
dan ,str dung lao dong hop 1y ,phu hop trinh d6 tay nghé cua timg ngudi .Tur d6
gitip cho cong ty vimg budc phat trién di 1én ,gdp phan cai thién doi séng can bo
cong nhan vién toan cong ty .

Véi hinh thirc hoat dong dau thau cong ty khong phai lap bao lanh cho cac
cong trinh trong nganh tao thé cha dong cho cung ty tu do hoat dong ,ting uy tin
cho khach hang ,chat lugng thi cong xdy ldp ngdy cang dugc nang cao .

.Kho khan :

Bén canh nhiing thuan loi da néu trén .Cong ty cling gdp phai khong it
kho khin do yéu t6 chu quan va khach quan mang lai.

-Hoat dong san xuat kinh doanh ctia cong ty theo hinh thirc dau thau nén
khong ¢ ké hoach tiéu thu san pham .Khi c6 cong trinh c¢éng ty td chic tham gia
dau thau phai c6 ké hoach lam thé nao dé thang thau trong xu thé nén kinh t& mo
ctra thi kha ning canh tranh rat 16n . Vi vy gdy kho khin cho cong ty trong viée
trang thau .

-Do su canh tranh ctia céc cong ty pcce khac ,do1 hoi cong ty phai tim bién
phéap dé nang cao uy tin , gitt vitng va mé rong pham vi du tu , lanh dao cong ty

phai ludén niang dong dé san pham cta cong ty ludn dimg ving trén thi trudng .

2.1.4 Mot s chi tidu kinh té cua cong ty c6 phan tu van thiét ké, xay dung va thiét bi
PCCC Hung Phat giai doan 2015- 2017
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Bang 2.1.:Mot s6 chi tiéu kinh té ciia cong ty giai doan 2015-2017 PVT: VNP

Chénh Iéch

Chi ] 2016/2015 2017/2016

e | DVT | Nam2015 | Nam2016 | Nam2017 Ty -
Sé tién 18( Sé tién lé("}//o)

%) :

1.Ton | VN | 53,446,143, | 52,159,469, | 48,118,487, | (12866744 | - | (40409814 | -

gvon | D 647 235 773 12) 24.2 62) 30.14

2.T6n

g | VN | 17613968, | 13867682, | 15332,247, | (37462858 | - | 146456406 | ...

Doan | P 826 973 036 53) 213 3 '

h thu

3.

Tong | \/\ | 1.854.515.6 | 1.706.261.8 | 2.258.448.4 | (14825377

Loi 09%.909.0 | L/OD.LOLE | £.250.440. <2011 80 | 552,186,608 | 324

| b 58 82 90 6)

nhua

n

4. 7 -

T NP | 263553 | 156556 | 841783 | -10699 | 406| 685226 | 3

N 0

5,

Lao

dong | NE" 100 150 200 50 5%0 50 33.33

Binh

Quan

6.

Thu Ng/

nhap | -9 | 36000000 | 37,200,000 | 38,400,000 | 1200000 | 3.33| 1200000 | 3.23

binh

quan

(Nguon: Phong ké toan cong ty cb phin tw vAn thiét ké, xay dung va thiét bj PCCC
Hung Phat)
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Té)ng von chénh léch nam 2016 so véi nam 2015 1a (1,286,674,
412)ddng, twong duong voi giam 24.2% , chénh 1éch nam 2017 so véi
nim 2016 1a (4,040,981,462) dong, tuong duwong v4i giam -30.14%,
nguyén nhan thoi gian vira qua cong ty that chat chi tiéu, tap trung ngudn

von vao kinh doanh bat dong san

Doanh thu nam 2016 so v&i nam 2015 1a giam (3,746,285,853)
déng, nam 2017 so véi nam 2016 1a ting 1,464,564,063 déng. nguyén
nhan cua sy giam sat vé kinh té nay do cong ty sir dung chién lugc kinh

doanh sai hudng.

Tong muc loi nhuan ctua doanh nghiép chiu anh hudng rat 16n boi
chat luong t6 chirc quan 1y, sir dung vén san xuat kinh doanh ctia doanh
nghiép. Trong ndm 2015 l¢gi nhuén ctia cong ty so voi ndm 20151a giam
(148,253,776) dong. Nam 2017 so voi nam 2016 ting 552,186,608 dong.
Diéu d6 chimg to nam 2017 t6 chirc st dung von kinh doanh tét hon céac

nam trudc néncodng ty tao ra tong mirc lgi nhuédn cao hon.

Thué thu nhap doanh nghiép ciling thay d6i qua cac naim Thu nhép
lao dong . NOp ngéan sach nam 2015 1a 519264384 d@)ng, nam 2016 1la
477753327ddng, nam 2017 13 632365577 d6ng, nim 2016 so v4i nim
2015 1a giam (41,511,057) dong twong dwong véi -8.0 %, nam 2017 so
v6i nam 2016tang 154,612,250 dong twong duong voi 32.4% Lao dong
ctia cac nam chénh 1éch nhau 10 lao dong, cang nhitng nim gan day cong
ty can tuyén thém ngudn lao dong, diéu nay ching to cong ty dang hoan

thién bd may to6 churc cua.
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2.2 Phan tich co cAu ngudn von va hiéu qua sir dung nguodn von tai cong ty cd phé‘in tw van thiét ké, xay dung va
thiét bi PCCC Hung Phat

2.2.1 Phéan tich co cAu ngudn von cong ty ¢6 phin tw vén thiét ké, xay dung va thiét bi PCCC Hung Phat

Bang 2.2: Phin tich co cAu ngudn von PVT: VNP

Chénh 1éch 17/16

Chi Nam 2015 Nam 2016 Nam 2017 Chénh 1éch 16/15
tiéu
+/- TT +/- TT +/- TT +/- TT % +/- TT %
Tépg
IZI?]I;] 53,446,143,647 | 100.00 | 52,159,469,235 | 100.00 | 48,118,487,773 | 100.00 | (1,286,674,412) | 0.00 | -2.41 (4,040,981,462) 0.00 -71.75
doanh
—Vén
co 37,274,792,365 | 69.74 | 39,794,320,279 | 76.29 | 31,601,929,438 | 65.68 2,519,527,914 | 6,55 | 6.76 (8,192,390,841) | -10.62 -20.59
dinh
-Vén _
lu 16,171,351,282 | 30.26 | 12,365,148,956 | 23.71 | 16,516,558,335 | 34.32 | (3,806,202,326) 6.55 -23.54 4,151,409,379 10.62 33.57
dong .
Téqg
ngg(“)n
von 53,446,143,647 | 100.00 | 52,159,469,235 | 100.00 | 48,118,487,773 | 100.00 | (1,286,674,412) | 0.00 | -2.41 (4,040,981,462) 0.00 -71.75
kinh
doanh
Vén
cslgu 30,568,240,676 | 57.19 | 29,052,878,281 | 55.70 | 24,728,303,525 | 51.39 | (1,515,362,395) 1;19 -4.96 (4,324,574,756) -4.31 -14.89
hiru
-NO'
phai | 22,877,902,971 | 42.81 | 23,106,590,954 | 44.30 | 23,389,184,268 | 48.61 228,687,983 1.49 | 1.00 282,593,314 431 1.22

tra

(Nguon: Phong ké toan cong ty cb phn tu van thiét ké, xay dung va thiét bj PCCC Hung Phat)
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Nhin vio bang ta thdy vén ¢b dinh nam 2015 1a 37,274,792,365 dong chiém
69.7 % tong von kinh doanh,nam 2016 1a 39,794,320,279 déng chiém 76.3 % tong
vén kinh doanh, ndm 2017 31,601,929,438ddng chiém 65.7 % tong von kinh
doanh, chénh léch nam 2016 so v&i nam 2015 14 2,519,527,914 dong twong duong
vo1 6.76%, chénh 1é&ch nam 2017 so v&i nam 2016 1a  (8,192,390,841) déng tuong
duong v&i -20.59%, nguyén nhan tai san c¢b dinh ndm 2017 giam ching to tai san
cta cong ty di vao 6n dinh, cong ty tiép tuc kinh doanh cac san phidm ctia minh

dua trén tai san co dinh ban dau.

Vén luu dong nam 2015 1a 16,171,351,282 dong chiém 30.3% téng von
kinh doanh, nim 2016 1a 12,365,148,956 ddéng chiém 23.7 % tong vén kinh
doanh , nam 2017 la 16,516,558,335 déng chiém 34.3 % téng von kinh doanh
nam 2016 so voéi nam 2015 14 giam (3,806,202,326) tuong duong voi -23.54%,
nam 2017 so v&i nam 2016 1a 4,151,409,379 ddéng tuong duong véi 33.57%.
nguyén nhan cho thay hiéu qua cta viéc chuyén cac khoan phai thu thanh tién nam
2016 cua Cong ty la chua cao, vi vdy Cong ty can xem xét lai chinh sach tin dung
thwong mai ctia minh, qua d6 ddy nhanh téc d6 thu hoi cac khoan phai thu, ting
viéc thu héi ng tir khach hang, tranh dé ki thu tién binh quan qua cao s& dan dén

vi€c thiéu von cho qua trinh san xuat kinh doanh ctia Cong ty.

Vén chi s¢ hitu nam 2015 13 30,568,240,676 dong chiém 57.2 % tong von
kinh doanh , nim 2016 1a 29,052,878,281 chiém 55.7 % tong vén kinh doanh
nam 2017 1a 24,728,303,525 dong chiém 51.4 % tong von kinh doanh , nam 2016
s0 v&i nam 2015 giam (1,515,362,395) dong twong duong voi -4.96%, naim 2017
so voi nam 2016 1a ting (4,324,574,756) dong tuong duong véi -14.89%. Piéu nay
cho thay hiéu qua ciia viéc chuyén cac khoan phai thu thanh tién caa Coéng ty 1a
chua cao, vi vady Cong ty can xem xét lai chinh sach tin dung thuong mai cia
minh, qua do déy nhanh tdc do thu hoi cac khoan phai thu, tang viéc thu hdi no tir
khach hang, tranh dé ki thu tién binh quin qué cao s& dan dén viéc thiéu vén cho

qua trinh san xuét kinh doanh cuia cong ty.

No phai tra nim 2015 1a 22,877,902,971 dong chiém 42.8 %, nim 2016 1a
23,106,590,954 ddng chiém 44.3 %, nam 2017 1a 23,389,184,268 dong chiém
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48.6 %, chénh léch gitra nim 2016 so voi nam 201512 228,687,983 ddng tuong
duong véi  1.00%, nam 2017 so voi num 2016 13 282,593,314 ddng tuong
duong v6il.22%. S6 lidu trén cho thdy ngudn vén chi so hitu cia Cong ty 1a
nguodn von co ban va thuong xuyén co ty trong 16n hon trong tong sd ngudn vén
ciia Cong ty. Tuy nhién ngudn von chii s& hitu ¢6 xu hudng giam xudng trong

nhitng nim gan day.
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2.2.2 Thyec trang hiéu qua sir dung ngudn vén tai cong ty cd phan tw van thiét ké, xay dung va thiét bi PCCC
Hung Phat
Bang 2.3 : Bang phan tich bién dong von chu s¢ hiru PVT: VND

Nam 2015 Nam 2016 Nam 2017 So sanh 16/15 So séanh 17/16
Chi tidu Ty
Sé tién Ty trong Sé tién Ty trong Sé tién Ty trong + % tror}llg + % Ty trong
IC\S/OHH 30,568,240,676 | 57.19% | 28,802,878,281 | 55.22% | 23,585,920,525 | 49.02% | (1,765,362,395) | -5.78 (1;,27) (5,216,957,756) | -18.11 (6.20) %
1.Ngu6n
ljfr’]‘; 26,567,919,379 | 49.71% | 26,447,919,379 | 50.71% | 22,384,762,367 | 46.52% (120,000,000) | -0.45 1(520 (4,063,157,012) | -15.36 (4.18) %
doanh
2.Chénh T [ o
léch ty 321,050,725 0.60 % 240,778,064 0.46 % 264,540,622 0.55 % (80.27266) | o 00 | "o 23,762,558 9.87 0.09 %
gid )
3.Quy
daut 0 0 0.04 0
ohit 776,773,921 1.45 % 776,773,921 1.49 % - - - 000 | o (776,773,921) -100.00 (1.49) %
trién
4.Quy
p}?(‘:; . 13,181,136 0.02 % 13,181,136 0.03 % 19,771,696 0.04 % - 0.00 | 0.00 6,590,560 50.00 0.02 %
tai chinh
5.Quy
dg
ggot‘r‘g 659,056 0.00 % 659,056 0.00 - - - 0.00 | 0.00 (659,056) -100.00 (0.00) %
chp mét
viéc lam
6.Lai
pﬁi‘; 1,038,032 0.00 % 1,038,032 0.00 222,046,360 0.46 % - 0.00 | 0.00 221,008,328 | 21291.09 0.46 %
phdi
7. Quy - | 252
KT 1,490,884,181 2.79% 141,592,259 0.27 % 15,342,259 0.03 % (1349291922 | oo | (126,250,000) -89.16 (0.24) %
phuc loi . ()
8.Nguén 0.75
vénddu | 1,390,757,715 2.60 % 1,751,012,929 3.36 % 679,457,221 1.41 % 360255214 | 2590 | . (1,071,555,708) | -61.20 (1.94) %
t XDCB 0
.
Nguén - 250,000,000 0.48 1,142,383,000 2.37% 250,000,000 0;;'8 892,383,000 356.95 1.89 %
kinh phi 0
2.Ngudn
kmi’uph‘ - 250,000,000 0.48 1142383000 | 2.37% 250,000,000 0(;28 892,383,000 356.95 1.89 %
nghiép
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Qua 3 nam, von chi & hitu ¢6 su bién dong, tuy nhién van chiém ty trong I16n hon
no phai tra trong téng ngudn von. Vén kinh doanh bién d6i qua cac niam, cu thé:
nam 2016 so v6i nam 2015 1a giam (120,000,000) dong, twong duong véi -0.45%,
chénh léch tuyét ddi ty trong 1a 1.00 %; nim 2017 so v6i nam 2016 1a giam
(4,063,157,012)  dong twong duong véi -15.36%, gia tri tuyét dbi cua ty trong la
(4.18) %. Nam 2016 ty trong von chii so hitu chiém 54,53% trong tong ngudn vén.
Chénh léch ty gia nam 2015 1a (80,272,661) dong tuong duong vdi 25.00%, giai
tri tuyét ddi cua ty trong (0.14) %; nam 2017 so v6i nam 2016 1a 23,762,558

9.87 dong twong duong vi 0.09 %.Ngudn kinh phi sy nghiép nam 2016 so
v6i nam 2015 1a 250,000,000 dong twong dwong véi gia tri tuyét ddi ty trong 1a
0.48 %, nam 2017 so vo1 nam 2016 la 892,383,000 déng, tuong duong voi
356.95% gia tri truyét d6i cua ti trong 1a 1.89 %. Nguyén nhan 1a do trong nam
nay céng ty kinh doanh gap nhiéu thuan loi, dem vé mét lugng loi nhuan kha 16n
d3 bo sung vao ngudn von cha sé hitu. Von chi s¢ hitu ting 1én thé hién ning luc
tu cha v& mit tai chinh cua céng ty ngay cang dugce ning 1én. Dé thiy rd hon tinh
hinh doc lap, ty chu cia cong ty ta s& di xem xét chi tiét cac khoan muc trong ng

phai tra va von chu s hitu.

Nhin chung nim 2015, 2016 ta thdy tinh hinh ngudn von cta cong ty co su
bién dong do su bién dong cua cac khodn ng phai tra diu nidm so voi cudi nam.
Piéu nay chimg té céng ty dang dan 6n dinh co ciu vén, mé rong hoat dong kinh

doanh.
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Bang 2.4 : Bang phan tich bién dong no phai tra PVT: VNP

Chi
tiéu

Nam 2015

Niam 2016

Nam 2017

So sanh 16/15

So sanh 17/16

S6 tien

Ty
trong

S tién

Ty
trong

Sé tien

Ty
trong

+

%

+

%

Ty trong

I.Ng
ngan
han

2,679,984,233

5.01 %

2,061,591,954

3.95%

5,085,376,078

10.57%

(618,392,279)

-23.07

3,023,784,124

146.67%

6.62 %

1.Phai

tra cho
ngoi
ban

2,760,142,560

5.16 %

1,850,610,691

3.55 %

4,406,236,542

9.16 %

(909,531,869)

-32.95

2,555,625,851

138.10%

5.61 %

2.ng-

01 mua

tra tién
tréc

124,740,020

475,116,000

124,740,020

350,375,980

280.88%

3.Thué

va cac

khoan
phai
nop

304,065,623

0.57 %

60,553,876

0.12 %

137,083,054

0.28 %

(243,511,747)

-80.09

76,529,178

126.38%

0.17 %

4. Cac
khoan
phai
tra
phai
ndp
khac

223,907,292

0.42 %

66,931,482

0.14 %

(223,907,292)

100.00

66,931,482

0.14 %

II. No
dai
han

20,178,716,838

37.76 %

21,045,000,000

40.35%

18,303,817,190

38.04 %

866,283,162

4.29

2.59
%

(2,741,182,810)

-13.03%

2.31) %

1.Vay
dai
han

20,178,716,838

37.76 %

21,045,000,000

40.35 %

18,303,817,190

38.04 %

866,283,162

4.29

2.59
%

(2,741,182,810)

-13.03%

(2.30) %

III. No
khac

19,201,900

0.04 %

(19,201,900)

100.00

(0.04)
%

(Nguodn: Phong ké toan céng ty cb phan tu van thiét ké, xay dung va thiét bi PCCC Hung Phat)
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Tir bang ta thay phai tra cho nguoi ban  niam 2016 so v6i nam 2015 1a
(909,531,869) dong twong dwong voi -32.95%, chénh léch tuyét d6i (1.62) %,
nam 2017 so v&i nam 2016 1a 2,555,625,851 dong twong duong véi 138.10%,
chénh 1éch tuyét d6i 5.61 %. Ngudi mua tra tién trude ndm 2016 so véi nim
2015 1a 124,740,020 dé)ng, nam 2017 so vé1 nam 2016 1a 350,375,980
ddng twong duwong voi 280.88%. No dai han nim 2016 so voi nam 2015 1a
866,283,162 dong twong duong vdi  4.29%, chénh léch gia tri tuyét doi ty
trong 2.59 %, nam 2017 so vo1 ndm 2016 1a gidm (2,741,182,810) déng tuong
duong gia tri tuyét d6i 1a -13.03% chénh 1éch ty trong tuyét dbi la (2.31) %.
Nguyén nhan ctia sy bién d6i qua cac nim 1a no phai tra gdm ngudn von tin
dung va cac khoan di chiém dung, cac khoan di chiém dung thué phai nop ludn
dat gia tri lon nhat qua cdc nam. Nam 2015, cac khoan di chiém dung va nguén
von tin dung déu dat gia tri 1on do trong nam coéng ty ky két duoc nhiéu hop
ddng ban hang nén da chiém dung mot luong vén 16n ciing di vay ng dé mua
nhap khau nguyén vat liéu nham dam bdo san xuat kinh doanh dung tién do.
Nam 2016, ngudn vén tin dung c6 xu hudng giam xudng do vay ngan han va
vay dai han déu c6 xu hudng giam, giai thich cho diéu nay 1a do trong nam 2016
cong ty kinh doanh thuan lgi dem lai mét khoan loi nhuan 16n, mot phﬁn dung
dé thanh toan ng vay, mot phan bod sung viao vén chu sé hiru. Nam 2016, cac

khoan di chiém dung van duy tri xu hudng ting, dat gia tri 16n nhat trong 3 nam.
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Bang 2.5. Moi quan hé giira von chii sé hiru va ng phai tra  DVT: VND

Chi
tiéu

DVT

2015

2016

2017

Chénh I¢ch 16/15

Chénh léch 17/16

+/-

%

+/-

%

No
phai
tra

VND

22,887,902,971

23,106,590,954

23,389,184

218,687,983

0.96

-23,083,201,770

-99.90

Nguén
vbn
chu s¢
hiru

VND

30,568,240,676

29,052,878,281

24,728,303,521

-1,515,362,395

-4.96

-4,324,574,760

-14.89

Téng
cong
nguon
von

VND

53,466,143,647

52,159,469,235

48,117,487,793

-1,306,674,412

-2.44

-4,041,981,442

-1.75

Ty
suét
von
chu so

~

htru

S57.17

55.7

51.39

-1.47

-2.57

-4.31

-1.74

Ty
suat
no
phal
tra

4281

443

0.05

1.49

3.48

-44.25

-99.89

(Ngudn: Phong ké toan cong ty cé phn tw vén thiét ké, xay dung va thiét bi PCCC Hung Phat)
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T bang ta thdy phai tra cho nguoi ban nam 2016 so voi nam 2015 1a
(909,531,869) dong tuong duong voi -32.95%, chénh léch tuyét d6i (1.62) %,
nam 2017 so v&1 nam 2016 1a 2,555,625,851 déng tuong duong voi 138.10%,
chénh 1éch tuyét d6i 5.61 %. Ngudi mua tra tién truée nim 2016 so véi nim
2015 1a 124,740,020 dong, ndm 2017 so véi ndm 2016 1a 350,375,980 dong
tuong duong voi 280.88%. No¢ dai han nam 2016 so voi nam 2015 la
866,283,162 dong twong duong véi 4.29%, chénh 1éch gia tri tuyét ddi ty trong
2.59 %, nam 2017 so véi nam 2016 1a giam (2,741,182,810) dong tuong dwong
gia tri tuyét d6i 1a -13.03% chénh 1éch ty trong tuyét ddi 12 (2.31) %. Nguyén
nhén cua su bién d6i qua cac nim 13 no phai tra gdm ngudn von tin dung va cac
khoan di chiém dung, cac khoan di chiém dung thué phai nop ludn dat gia tri
16n nhat qua cac ndam. Nam 2015, cac khoan di chiém dung va ngudn vén tin
dung déu dat gia tri 16n do trong nam cong ty ky két dugc nhiéu hop doéng ban
hang nén da chiém dung mot luong vén 10n ciing di vay no dé mua nhap khau
nguyén vat liéu nham dam bao san xuat kinh doanh ding tién d6. Nam 2016,
nguodn von tin dung c¢é xu hudng giam xudng do vay ngan han va vay dai han
déu co xu huéng giam, giai thich cho diéu nay 1a do trong nam 2016 cong ty
kinh doanh thuan loi dem lai mot khoan loi nhuan 16n, mot phan dung dé thanh
toan ng vay, mot phﬁn bo sung vao von chi sé hitu. Nam 2016, cac khoan di

chiém dung van duy tri xu hudng ting, dat gia tri 16n nhat trong 3 nam.
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Bang 2.6 Phan tich hiéu qua sir dung von chii sé hiru tai cong ty c6 phan tw van thiét ké, xAy dwng va thiét

bi PCCC Hung Phat
DVT: VND
bVvT . . . Chénh 1éch
Nam 2015 Nam 2016 Nam 2017 16/15 17/16
Chi tiéu
S tién S tién S tién S6 tién S tién

Doanh Thu VND | 17,613,968,826 | 13,867,682,973 | 15,332,247,036 | -3746285853 | 1464564063
Loi nhun VND 1,854,515,658 | 1,706,261,882 | 2,258,448,490 | -148253776 | 552186608
gg;fhvon knh [ VND 1 53 446,143,647 | 52,159,460,235 | 48,118,487,773 | 1286674412 | -4040981462
Vén chi so VND -
hira bg 30,568,240,676 | 29,052,878,281 | 24,728,303521 | 1515362395 | 100000 00
Hiéu suat ,S& Lan
dyng tong 0.33 0.27 0.32 -0.06 0.05
vén(=1/3)
Hiéu s1,1£'1t sur Lan
dung von chu 0.58 0.48 0.62 -0.10 0.14
s& hitu(=1/4)
Suat sinh vl(_yi Lan
clia tong 0.03 0.03 0.05 0.00 0.01
von(=2/3)

z . . Lé\ln
Suat sinh loi 1.75 1.80 1.95 0.05 0.15
cua chu sé hiru

(Nguon: Phong ké toan cong ty ¢ phn tu van thiét ké, xay dung va thiét b PCCC Hung Phat)
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Trong nim 2016 doanh thu va loi nhuan cia cong ty twong ddi giam,
dén nam 2017 cong ty da tap trung nguén nhan luc, hoach dinh lai chién lugc
kinh doanh nén lgi nhuan nam 2017 cé phﬁn tang hon nam trudc 552,186,608
ddng. Nguyén nhén 13 do trong nim nay coéng ty kinh doanh gip nhiéu thuin
lgi, dem vé mot lugng 191 nhuén khé 16n da bo sung vao nguén vbn chu so hitu.
Vén cha s& hitu tang 1én thé hién nang luc tu chu vé mat tai chinh cua cong ty
ngay cang duoc nang 1én Vi vay, mic du ngudn quy dau tu phét trién khong
tang nhung khong phai 1a dau hiéy x4u, nguoc lai cho thdy cong ty da di vao on
dinh san xuét kinh doanh. Hiéu suét sir dung tong von nim 2015 13 0.33% nim
201512 0.27 %, nam 2017 14 0.32 chénh 1€ch gitta nam 2016 so véi nam 2015 la
-0.06%, nam 2014 so v&i nam 2013 13 0.05%. Hiéu sut sir dung vn chu sé hitu
nam 2015 1a 0.58% nam 2016 1a 0.48% nam 2017 1a 0.62%, chénh I¢ch nam
2016 so vo1 nam 2017 1a -0.10, chénh 1éch nam 2017 so voi nam 2016 1a 0.14%.
Vé chi tiéu phai tra cong nhan vién déu ting qua cac nam cho thiy coéng ty
cling da tdn dung chiém dung lvong nhan vién. Qua 3 nim luvong nhan vién ting
1én do loi nhuan thu vé ting 1én, mit khac do cach tinh luong trong nhimg nim
gin day cong ty diéu chinh gia tién luong dua vao gia ca thi trudng.

Niam 2015, nguén von chii sé hitu chiém 57,19% trong téng ngudn von.
Piéu nay cho thiy kha ning ty tai trg cia Coéng ty la rat tét. Tuy nhién sang
nam 2016, ty 1€ nay giam suéng mot chat, chi con 55,7%, va dén nam 2017,
ngudn von chi s¢ hiru chi chiém 51,39% trong tong ngudn von. Mic du ty trong
ctia ngudn vén chu s hitu giam dan nhung né van déng vai tro chu dao trong
téng nguén von.

2.3 Panh gia chung vé co cAu ngudn von va hiéu qua sir dung ngudn von tai cong
ty 6 phan tw van thiét ké, xay dung va thiét bi PCCC Hung Phat
2.3.1. Thanh cong

Thir nhét: Vé tinh hinh co ciu von trong nhiing nim qua d3 dugc nhiing
thanh cong nhat dinh d6 1a vén cha s¢ hitu ¢6 xu hudng ting Ién trong tong

nguon von kinh doanh. Do 1gi nhuén cua cong ty qua 3 nam ludn gitt & muc cao
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da b6 sung mot lugng von 16n vao vén chu so hitu. Vén chu sé hiru ting 1én thé
hién ning lyc ty chu vé mat tai chinh cua cong ty ngdy cang tot hon.

Thir hai: Cac khoan phai thu chiém ty 1é nho trong tai san luu dong trong
khi d6 tién va cac khoan twong duong tién chiém ty 1¢ 16n trong tai san luu dong
chtng to cong tac thu tién tir khach hang duoc quan 1y tot dem vé mot luong
tién mat 16n cho coéng ty, lam tang kha ning thanh toan cho cong ty.

Thir ba: Cong ty dung vén dua vao san xuat kinh doanh budc dau da dem
lai hi¢u qua, suc san xuét von déu & muc cao ching t6 mot déng von dau tu, mot
ddng von cha s hitu bo ra déu mang lai loi nhuan cao cho cong ty. Pay 1a
thanh qua rat 16n trong hiéu qua dau tu ma cong ty phan ddu rat nhiéu.

Tuy nhién, bén canh nhing hiéu qua dat duogc néu trén thi cong ty van con
c6 nhiing han ché nhat dinh vé viéc sir dung von ctia minh.

2.3.2. Han ché

Ning luc doi ngii can b cong nhan vién con nhiéu han ché, chua theo
kip yéu cau phat trién nhanh cia cong ty, con lang ting khi tiép can cai mdi,
cong trinh 1on, van dé rong va phuc tap, thiéu tinh chu dong, sang tao, nhin xa
trong rong. Hé théng quan 1y phdi két hop, cling nhu hé thong thong tin con
nhiéu bat cp, yéu kém. Phong cach 1am viéc thiéu tinh chuyén nghiép.

Véi phong tai vu, quan triét quy ché ciia cong ty phoi hop véi cac don vi
t6 chirc trién khai tot cac chi tiéu, nhiém vu cua cong ty dé ra nham gop phan
hoan thanh vugt mirc ké hoach dé ra, dat murc tang trudng 20%, mac du:

= Tinh hinh san xuat kinh doanh nim 2017 s& gip nhiéu kho khin hon nam
2016, von ngan sach cap cho cic cong trinh chat ché hon, thi trudng cd nhiéu
bién dong tang & mirc cao nén chi phi dau ra chwa kip diéu chinh véi chi phi dau
vao.

= Pinh mac kinh té k§ thuat va don gia ctia ngudn von sy nghiép diéu chinh
giam nhiéu.

= Céac chuan muc ké toan duoc ap dung luat ké toan, théng ké, luat doanh

nghiép duoc ap dung doi hoi cong tac quan 1y tai chinh can nghiém ngit hon.
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Phong can c6 nhiing bién phap khac phuc:

- Kip thoi don ddc tham gia xay dung bd sung hoan chinh cic dinh mirc
don gia san pham cho phu hop véi thi trudng, dap Gmg nhu cau phat trién cua
cong ty.

- Hoan thién cong tac ké toan toan coéng ty, ting cudng ning luc hoc tap
nang cao nghiép vu chuyén mon, nang cao y thirc trach nhiém ctia mdi ca
nhan phan dau quan 1y tot.

- Pon ddc thanh toan thu hdi cong ng, phan dau giam thiéu no phai thu so
voi nam 2017.

- Duy tri hop ban giao ban phong c6 phin cong céc ca nhan giai quyét

durt diém ting viée trong tuan va két qua thuc hién cong tac duoc giao
Mot 1a: Hang ton kho cta cong ty c¢6 xu hudng ting qua cac nim dong thoi
chiém & vi tri thir 2 trong tai san luu dong. Pay 13 mot ddu hiéu khong tich cuc
ctia cong ty boi vi hang ton kho ting 1én s& 1am cho tinh trang & dong hang hoa,
1am cho toc dd quay vong ctia dong von cham hon, gay lang phi von.
Hai 1a: Mic du cac khoan phai thu chiém ty 18 nho trong doanh thu nhung c6 xu
huéng ting. Piéu nay danh gid 13 mot dau hiéu khong tich cuc boi vi nd 1am
ting kha ning bj khach hang chiém dung vén, lam giam kha ning thanh toan
anh huong d6i véi cong tac huy dong von quay vong, dau tu tai san xudt mo
rong nham thu loi nhuén.
Ba la: Hiéu suét sir dung von luu dong, hi¢u suat sir dung von ¢b dinh va hiéu
suat st dung von bién dong qua cac nim chua di vao on dinh. Nhin chung hiéu
qua van con chua cao.
CHUONG 3: MOT SO BIEN PHAP NHAM NANG CAO HIEU QUA SU
DUNG VON TAI CONG TY CO PHAN TU VAN THIET KE, XAY
DUNG VA THIET BI PCCC HUNG PHAT

3.1Phwong huéng phat trién ciia cong ty coé phin tw van thiét ké, xay

dung va thiét bi PCCC Hung Phat
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V&1 méi truong lam viée & Viét Nam hién nay, viéc ap dung céc bién phap
an toan lao dong, an toan phong chay nd duong nhu 1a mot didu bat bude do y
thure cua nguoi lao dong noi riéng va ngudi dan noéi chung ciin quoé kom. Voi tu
tudng xem nhe cong tac PCCC cOng vé1 y thic lam viéc cua nguoi lao dong
VN kém, tai nan an toan lao dong, PCCC xay ra thudng xuyén 1a diéu dé hiéu.
Céc co quan chtic nang phai thuong xuyén kiém tra va xir phat dé co so san xuét
kinh doanh &p dung chung.

Khong chi d6i voi cac co s san xudt, kinh doanh nho, ma cic cong ty quy
md 16n ciing gip phai van dé nay, nguyén nhan c6 thé do xem thuong, cha quan
vé cong tac phong chay, hoic cac doanh nghiép tiéc khoan tién trang bi cac
thiét bi PCCC chuyon dung nham dam bao an toan cho ngudi lao dong, an toan
dbi v6i hau hét cac nguy co cé thé xay ra chay, nd. Va khi su ¢b x4y ra, thiét hai
ctia nd ciing 16n hon gip nhiéu 1an s6 tién can bo ra dé trang bi an toan PCCC.

Trong nam 2016 vira qua, theo théng ké ctua Cuc Canh sat PCCC va ctru
nan ctru ho (CNCH) ca nudc xay ra 3.006 vu chdy, nd lam 98 nguoi chét, thiét
hai vé tai san tri gia udc tinh trén 1.240 ty dong va 1800 ha ring. Chay nd 1a
mot loai tai nan dé xay ra do gay thiét hai 16n vé nguoi va tai san.

Chinh vi ly do d6 , 1a mot Cong ty hoat dong trong linh vuc phong chay va
chita chay ,cong ty co phan tu van thiét ké, xay dung va thiét bi PCCC Hung
Phét da khong ngimg phan ddu vion 18n gdp phan nang cao cic bién phap ngin
ngira chay nd, 1am giam thiét hai téi thiéu néu xay ra chay .Trong nhiing nim
qua Cong ty da c6 nhitng dong gop khong nhod vao sy phot trién cta coc cong
tronh xay dung ctia thanh phd .Ngoai ra dé nang cao tdc d6 tang truong va phat
trién hon nita trong nhimg nim téi xing dang 1a mot mat xich quan trong cua
nganh phong chay va chita choy, Cong ty da dé ra mot sé muc tiéu va phuong
hudng hoat dong sau nam 2018 nhu:

Muc tiéu tong quat:

-Nang cao tdc do ting doanh thu Cong ty dam bao nim sau cao hon nim

trudc
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-Tang tong ndp Ngan sach

-Thu nhap binh quin thang cua nhan vién cong ty 1én dén 1.4-1.5 triéu
dong/ngudi

Muc tiéu va phuwong huéng hoat dong trudc mit:

-Tang cuong ngudn von ,mo rong qui md hoat déng cua cong ty ,phat trién
hoat dong kinh doanh ctia céng ty theo ca chiéu rong va chiéu sdu, dau tu méi
,mua sam thém tai san c¢d dinh nhu xe tai , may moc thiét bi phuc vu cong
trinh...

-Hoan thién cong tac td chtic va quan ly trong cong ty ,nang cao trinh do
chuyén mén cho cac can bd ,cong nhan vién cong ty ,ning cao chat lugng
ngudn nhan lyc.

-Thuc hién cac bién phap ting loi thé canh tranh trong cong tac ddu thau ,
phin diu nhan thau nhiéu cong trinh , day nhanh tién d6 hoan thanh cong

trinh.thuc hién céng tac quan 1y va thi cong c6 hiéu qua va chit lugng cao

3.2 Mot s6 bién phap nham ning cao hiéu qua sir dung von tai cong ty cod
phén tu van thiét ké, xay dung va thiét bi PCCC Hung Phat

3.2.1. To chirc co cau von lwu dong hop ly:

Téng vén chénh 1éch ndm 2016 so v6i ndm 2015 13 (1,286,674, 412)ddng,
twrong duong vé1  giam 24.2% , chénh I¢ch ndm 2017 so v6i nam 2016 1a
(4,040,981,462) dong, twong duong voi giam -30.14%, nguyén nhan thoi gian
vira qua cong ty thit chit chi tiéu, tap trung ngudn von vao kinh doanh bat dong
san

Doanh thu nim 2016 so Vi nam 2015 1a giam (3,746,285,853) dong,
nim 2017 so véi nim 2016 13 ting 1,464,564,063 dong. nguyén nhan cia sy
giam sut vé kinh té nay do cong ty sir dung chién lugc kinh doanh sai huéng.

Ciing nhu vén ¢b dinh ,trude khi di sdu vao phan tim giai phap ning cao hié
qua st dung von luu dong diéu can thiét 1a cong ty can phai diéu chinh lai co

cau von luu dong va ty trong von luu dong trong co cau von cho hop 1y.VéE co
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cau vén ,qua sy phan tich & trén ta nhan thay rang cong ty co phan tu van thiét
ké, xay dung va thiét bji PCCC Hung Phat 1a cong ty ma loai hinh kinh doanh
chu yéu 1a xay lap, chinh vi vay tai san cd dinh déng vai tro rat quan trong doi
v6i cong ty ,mudn st dung vén c6 hiéu qua can phai co da vén dap tng nhu cu
can thiét ,nhung theo sb liéu thuc té von cb dinh chi chiém 9.01% téng von
khong du dé hoat dong trong tit ca cac cong trinh dang thi cong cua cong ty
giy ra hién tuong & dong von do mot s6 cong trinh khong hoan thanh ding tién
d6 vi thiéu may va nguyén vat liéu. T d6 cho thiy hiéu qua s dung von sé ting
1én khi cong ty c6 mot co cau von hop 1y .Giai phap cho truong hop nay nén
giam ty trong von luu dong xudng chuyén sang dau tu cho tai san c¢b dinh .Tuy
nhién van dé dit ra I 1am gi dé giam ty trong von luu dong ,diéu nay lién quan
dén co cau vén luu dong cta cong ty .Hién nay trong co ciu von luu dong cia
cong ty dang c6 su chénh 1éch rat & rét .Chi xét nam 2017 ta théy cac khoan
phai thu cta cong ty chiém 55.60% téng von luu dong cao hon rat nhiéu so véi
cac khoan muc khac trong co cau .Chi tiéu nay chiém ty trong cang cao cang
giy ra nhiéu kho khin cho cong ty :rti ro ng kho doi ,vén khong duoc sir dung
tré thanh von ao ... Pé tranh tinh trang ndy cong ty nén quan 1y chit ché cac
khoan phai thu giam cac khoan nay dén muc tdi thiéu ,]am nhu vdy vira giam rui
ro cho cong ty dong thoi gdp phan giam bot luong von luu dong tiét kiém von
dau tu cho tai san ¢b dinh va cac cong trinh dang thiéu vén.

3.2.2.Qudn ly chdt ché cdac khodn phdi thu.

Vén luu dong nam 2015 13 16,171,351,282 d6ng chiém 30.3% tong von
kinh doanh, nim 2016 13 12,365,148,956 dong chiém 23.7 % tong vén kinh
doanh , nim 2017 13 16,516,558,335 ddng chiém 34.3 % tong vén kinh doanh |,
nam 2016 so v41 nam 2015 1a gidm (3,806,202,326) twong duong voi -23.54%,
nam 2017 so v&i nam 2016 1a 4,151,409,379 dong twong duong v4i 33.57%.
nguyén nhan cho thay hiéu qua cua viéc chuyén cac khoan phai thu thanh tién
nam 2016 ctua Cong ty la chua cao, vi vay Cong ty can xem xét lai chinh sach

tin dung thuong mai ciia minh, qua d6 ddy nhanh téc do thu hdi cac khoan phai
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thu, tang viéc thu hoi no tir khach hang, tranh dé ki thu tién binh quan qua cao sé
dan dén viéc thiéu von cho qua trinh san xuat kinh doanh ciia Cong ty.

Céc khoan phai thu tuy c6 tac dung lam doanh thu ban hang tang 1én tai san
¢ dinh duoc st dung c6 hi€u qué song no cling lam tang chi phi doi ng, chi phi
tra cho ngudn tai trg dé bu dap sy thiéu hut ngan qui. Tinh trang thuc té 1a khoan
phai thu c6 giam trong nim 2017 nhung vAn & muc cao,vén luu déng cia bi
chiém dung kha 16n trong khi d6 cong ty lai dang bi thiéu von dé dau tu. Chinh
vi vy, quan 1y chit ch& khoan phai thu dé Cong ty vira gia ting dugc doanh thu,
tan dung tdi da nguén vén hién co vira bao dam tinh hiéu qua trong hoat dong
ctia cong ty. Mot sb giai phap giam cac khoan phai thu:

-Giai phap giam no:

Trude khi thi cong cong trinh cong ty can phai thoa thuin di dén su
théng nhét voi bén A vé cac diéu khoan c6 trong ho so thanh quyét toan giita cac
bén nhu cac chi phi truc tiép, chi phi chung ,14i dinh mutc va cac don gia chi tiét
kém theo.Trong qua trinh thi cong cong trinh phai dam bao thiét ké ,tién d6 va
thoa mén cac yéu cau k¥ thuat , chat luong.Sau khi ban giao cong trinh da hoan
thanh coéng ty phai yéu ciu bén A thanh toan theo hop dong , khong chap nhan
kéo dai thoi gian thanh toan ddi véi nhiing chu dau tu ma cong ty khong biét rd
thong tin dé co thé tin cdy.Bén canh d6 cong ty c6 thé sir dung cac bién phap
khuyén khich khach hang(hodc chu dau tu) thanh toan tién sdém nhu sir dung
chiét khu ,hdi khiu theo nhiéu ty 1¢ khac nhau tuy thudc vao thoi gian thanh
toan cua khach hang.

-Giai phap thu hdi no:

Tién hanh sip xép ,phan loai cac khoan phai thu theo thoi gian va muc do
rii ro dong thoi tham dinh tinh hinh tai chinh va kha nang tra ng cua chu dau tu
dang 1a chu ng ...Co nhu viy cong ty méi c6 thé theo ddi duge thoi han cua
khoan no.1ap ké hoach thu hdi no dung han trong hop dong .Ngoai ra coéng ty
phai thuong xuyén theo ddi sé du cia cac khoan phai thu ,trén co sd d6 cong ty

quyét dinh c6 tién hanh cho no tiép hay khong ,két hop trich 1ap “qui du phong
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phai thu khé doi” qui mé qui nay phai duoc diéu chinh sao cho phu hop véi su
thay d6i cua tong thé cac khoan phai thu , khong qué nhiéu gy lang phi nhung
cling khong qua it gy ra rui ro trong thanh todn cho xi nghiép.

3.2.3.Qudn Iy tot hang ton kho:

Do dic diém nganh nghé san xuat kinh doanh cta Coéng ty pccc Hung Phat
1a xay lap nén tai san luu dong hang ton kho cua cong ty chi c6 khoan muc chi
phi san xuét kinh doanh do dang .Chi phi nay tang lén khi c6 cang nhiéu cong
trinh ctia cong ty chua dugce quyét toan ,nd bao gdm chi phi nhan cong ,chi phi
nguyén vt liéu ,gid tri khau hao tai san c6 dinh...da phat sinh trong qua trinh thi
cong cong trinh.

Néu khoan muc nay ting 1én diéu d6 ddng nghia véi sé luong cic cong
trinh thi cong hoan thanh nhung chua quyét toan ting l1én,vén kinh doanh cia
cong ty bi & dong khong thu hoi ,quay vong duoc 1am cho hiéu quéa hoat dong
ciia cong ty giam xudng.Chinh vi vAy giai phap quan 1y hang ton kho & day
chinh 13 nhiing giai phap 1am giam chi phi san xuét kinh doanh d¢ dang trong ky
hay noi cach khac 13 ddy nhanh tién d6 thi cong cic cong trinh,gidm thoi gian
“chét “ trong qua trinh thi cong ddng thoi nhanh chong hoan tat hd so quyét
toan yéu cau bén A thuc hién quyét toan dung hop dong. Théng thudng mét cong
trinh bi quyét toan cham 1a do thdi gian bén A nghiém thu céng trinh va kiém
nghiém chét lugng cong trinh bi kéo dai hodc do tai chinh bén A vao thoi diém
cong trinh da hoan thanh dang rat kho khan vi vay dé giam duoc chi phi san
xuat kinh doanh do dang trong truong hop nay trude khi thi cong cong trinh
cong ty can yéu cau chii dau tu khao sat that ky thiét ké cong trinh,lam hop
ddng rd rang va dua ra cac diéu khoan thoa thuan giita hai bén vé van dé thoi
gian va thoi han quyét toan c6 ghi 16 mirc d6 chiu trach nhiém ctia mdi bén khi
thie hién sai cac didu khoan trong hop déng. Bén canh d6 dé rut ngan thoi gian
nghiém thu cong trinh ctia bén A cong ty phai yéu cdu bén A nhanh chong mdi
chuyén gia kiém nghiém chét luong thi cong cua cong ty ,néu di dat tiéu chuan

thi bén A phai quyét toan cong trinh dung thoi han da thoa thuan giita hai bén.
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3.2.4. Thuec hién tét cong tdc dw todn ngdn quy.

Trén co sé thuc hién déng b cac giai phap trén, co thé tién tGi viéc du
todn ngan quy cia minh. Mac du chua cu thé va do chinh xac chua cao nhung
chic chian né s& hon han tinh trang hoan toan bi déng trong viéc quan 1y cac
dong tién xuat nhap quy nhu hién nay. Véi co ché quan 1y vén luu dong hién
hanh, trong mua x4y dung, nhiéu khi phai lo chay vay dé dap ung da nhitng nhu
cau von 16n dot xuat phuc vu cho thi cong céc cong trinh. Pay khong nhiing 1a
su lang phi 16n vé chi phi va nhan lyc, gidm sy lanh manh trong hoat dong tai
chinh cia ma con 1a bat lgi lontrong sy canh tranh ngay cang quyét liét cua thi
truong xay dung.

bé du toan duogc ngan quy, phai nim duoc quy mo thoi diém nhap xuét
cua cac dong tién té. Viéc cai thién co ché thanh toan, tang cudng tde do thu hoi
cong no 1a co so tot dé Cong ty co thé nam duge cac dong tién nhap quy. Van
dé con lai 1a quan 1y cac dong tién xuit quy. Pay co thé ndi 1a cong viec dé
dang hon va phu thudc nhiéu vao nd lyc quan 1y cta ban than . Ngoai cac khoan
c6 thé dy tru dugc twong dbi chinh xac nhu tién lwong cua Cong ty tra cho can
bd cong nhan vién, tién stra chita, bao dudng dinh ky may modc, myc tiéu ké
hoach hoa cac dong tién 1a viéc chi thanh toan n guyeén vat liéu cua cac don vi thi
cong .

Pé ¢ thé du doan duoc chinh xac nhu ciu thanh toan nguyén vat liéu cia
cac doi san xuat, phong ké toan tai chinh can phdi hop hoat déng voi phong kinh
té - ké hoach,vat tu, cac doi truong doi san XUt ... Ngay tur khi nhan dugc thiét
ké cong trinh, phong kinh té - ké hoach vat tu phai cin ctr vao hop dong dé vach
ra tién do thi cong hop ly, du tru trude nhu cau nguyén vat li€u cua tung giai
doan thi cong . D6 1a co s& dé phong ké toan - tai chinh dy tri nhu cau vén luu
dong trong ky, dé ra cac bién phap can d6i gitta ngudn thu va chi, bu dap thiéu
hut mét cach chu dong. Tat nhién trong qua trinh thuc hién s& phét sinh nhiing
chénh 1éch can t6i sy diéu chinh nhung v&i sy phdi hop chat ché giita cac phong

ban nhu trén thi viéc diéu chinh s& khong qua phirc tap. Pong thoi, sy phdi hop
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do s€ giup cho von, vat tu... dugc quan ly chat ché hon, nghi¢p vu cua cac bd
phan trong Cong ty s& nang cao va doanh nghiép sé& viing vang hon trong co ché
thi truong day bién dong.

3.2.3.Mt sb giai phap vé huy déng von nhim ning cao hiéu qua sir
dung von:

Néng cao hiéu qua huy dong vbn cua cong ty ciing chinh 1a mét giai phap
nhiam nang cao hiéu qua str dung vbn cta cong ty béi hiéu qua huy dong duoc
dé cap & day chinh 13 huy dong dugc mot luong von vira du dap tng nhu ciu st
dung voi chi phi thap, khong giy khé khian cho cong ty trong van dé thanh
toan. Vi chét luong ngudn huy dong nhu viy nha quan tri c6 thé dua ra mét co
cau dau tu hop 1y,dau tu mua sim mdi tai san cb dinh hay dap tng nhu cau thiéu
vén & cac cong trinh dang thi cong day nhanh tién d6 hoan thanh ,thu hdi quay
vong von tiép tuc dau tu md rong qui mod nang cao hiéu qua hoat dong cua cong
ty Pap tng dugc phan nao yéu ciu trén ngudn vén ty cd dong vai trd hét stc
quan trong trong qua trinh huy dong von cta cong ty ,trong trudng hop sir dung
ngudn von ty c6 Cong ty co thé tan dung nhitng ngudn vén nho tir loi nhuin
khong chia, tir cdc qui nhu qui dau tu phat trién ,qui khau hao hodc tién thu duoc
tir nhuong ban thanh 1y tai san .Mic du lvong vén huy dong duoc tir ngudn nay
khong cao nhung c6 wu diém 1 khéng phai tra chi phi huy dong vi vdy cong ty
c6 thé coi day 1a ngudn von dai han c6 thé ddu tu vao mot phan tai san ¢d dinh
lam tang ty trong vbn c¢b dinh trong co cdu vbn kinh doanh cia céng ty .Néu nhu
cau von 16n,cong ty co thé huy dong bang viéc vay ciia nhdn vion trong cong
ty.Do cong tac quan ly va st dung von cua cong ty dat duge hiéu qua cao kéo
theo két qua hoat dong san xuét kinh doanh cta cong ty trong nhitng nim qua
cling tang 1én ,thu nhép cua can bd cong nhan vién ngay cang cao ,vi vdy mot
khoan cho vay cong ty khong phai 1a kho .Viéc huy dong tir ngudn nay gitp cho
tranh dugc nhitng thi tuc phtc tap dong thoi ciing gitip cho can bd nhan
viéntang thém thu nhédp tr khoan 1ai do cong ty lam an c6 16i.Mat khac véi

phuong thirc ndy mot cach gian tiép lam cho nhan vién cong ty cam thiy co
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trach nhiém hon véi cong viéc mudn cong ty lam an c6 hi¢u qua ddm bao kha

nang thanh toan nhitng moén vay va lai.
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KET LUAN

Vén ¢b dinh 1a mét bo phan chu yéu ctia von kinh doanh.N6 phan anh kha
ning trang bi co s¢ vat chét k§ thuat cia Doanh nghiép ciing nhu kha ning tiép
can trinh do tién bd khoa hoc k¥ thuat. Thong qua hinh thai vat chat 1a tai san cd
dinh, v6n cd dinh dem lai nhitng diéu kién can thiét dé tiét kiém sirc lao dong va
nang cao ning suét lao dong trong Doanh nghiép.

Cong ty c6 phan tu van thiét ké, xay dung va thiét bi PCCC Hung Phat
trong thoi gian dau thanh 1ap va phat trién di gip khong it kho khin tudng
chung nhu khong vuot qua khéi. Nhung nho sy nang dong va nhay bén ctuia doi
ngili 1anh dao va toan thé can bo cong nhan vién ma Cong ty da dung ving,
timg budc di 1én, tao 1ap va khong nglng nang cao hiéu qua sir dung von cb
dinh ctia minh.

Mic dau vy, van dé nang cao hiéu qua str dung von cd dinh ngdy cang c6
nhitng khé khin.Viéc nang cao hiéu qua sir dung vén ¢ dinh ciia Cong ty trong
giai doan hién nay 1a mot diéu can thiét.

Khoa luan thyc tap 1a két qua cua qua trinh tim hiéu, nghién ctru vé thuc
trang hiéu qua va st dung von ctia Cong ty.Vé4i kha ning cua mot sinh vién
moi qua qua trinh thyc tdp, em hy vong rang cac giai phap du rang khong nhiéu
song ¢ thé co ich cho viéc dé ra chién lugc ciia Cong ty trong thoi gian téi.
Mot 1an nira em xin cam on thﬁy co da huong din em thyc hién tt khoa luan tdt
nghiép nay, dong thoi em ciing xin chan thanh cam on céc anh chi ¢ phong ké
toan cong ty co phan tu van thiét ké, xay dung va thiét bi PCCC Hung Phat da
gitip d& em trong qua trinh thyc tip va cung cap so liéu dé em hoan thanh tét

hon bai khoa luan tét nghiép ciia minh.
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