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Em xin chan thanh cAm on cac thay c6 giao Khoa Quan Tri Kinh Doanh,
Truong Pai Hoc Dan Lap Hai Phong trong sudt thoi gian vira qua di gitp d&
em rat nhiéu trong qua trinh hoc tap, truyén dat moi kién thirc dé giup ching em
tiép thu tét hon trong bdn niam hoc vira qua.

bac biét em guri 101 cam on dén 6 Lé Thi Nam Phuong, 1a gido vién da truc
tiép hudng dan em trong suét qua trinh 1am d¢é tai nay. Cam on c6 da tan tinh gitp
d3, b6 sung kién thirc va chi ra nhirng thiéu sot trong khoa luan nay.

Va em xin cam on dén céc anh chi can bo cong nhan vién Cong ty TNHH
Thuong Mai va Dich Vu Toan Phuong da giup em trong qua trinh thuc tap,
khoa luin. Cong ty di gitip em thuc hanh nhitng kién thirc d3 hoc va hoc hoi
thém nhiing kién thic thuc té ma em chua dugc hoc. Em di truong thanh hon,
hoc hoi, nhan thdy ban than minh c¢6 thé lam nhiéu hon nhiing gi da hoc.

Do thoi gian va sb liéu co han nén khong thé tranh khoi nhitng thiéu sot.
Em rat mong céac thay co gido gop ¥ giup em hoan thién hon vé khéa luan nay va
ban than minh.

Em xin chan thanh cam on!
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Pé tai nghién ciru khoa hoc Truong DH Ddn Ldp Hai Phong

LOI MO PAU

Trong kinh doanh, tat ca cac hoat dong déu chi ¥ nghia khi tiéu thu duoc
nhiéu san pham va dem lai doanh thu cao. Nhung néu thi truong thay doi, nhu
cau cua khach hang bién dong va nhitng hoat déng canh tranh s& dem lai nhiing
tré ngai 16n déi voi nhirng tién bo ma doanh nghiép da dat dugc. Biét duoc bién
dong cua thi truong va chu ky séng c6 han ciia cac san pham 1a diéu cot 16i dam
bao cho sy phat trién truéc mat va l1au dai cta doanh nghiép. Ké hoach mé rong
phai dugc vach ra mét cach than trong dé tranh dau tu qua muc vao thiét bi va
nhan luc, nhiing yéu t6 nay s& dé nang 1én cong ty khi thi truong suy thoai. Va
hoat d6ng mé rong thi tredng cua doanh nghiép 1a can thiét va thich hop. Nhan
thire dugc tam quan trong cua viée tim kiém va mo rong thi trudng trong doanh
nghiép, trong thai gian thyc tap tai doanh nghiép em da quyét dinh chon dé tai
“Tim hiéu mot sé cong cu Marketing-mix dé ap dung cho cong tic mé rong
thi trweong cia Cong ty TNHH Thwong Mai va Dich Vu Toan Phwgng”lam

khoa ludn nay.

Sinh vién: Vi Thi Héng Ngoc — QT1801M Page 1
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CHUONG I: COSO LY LUAN VE THI TRUONG VA CAC BIEN PHAP
MARKETING NHAM MO RONG THI TRUONG CUA DN

1.1. Co sé 1y luin vé thij trueong

1.1.1.Khai niém vé thj truong

Theo Philip Kotler, 1a "cha dé" caa marketing hién dai, duoc xem la
huyén thoai duy nhat vé marketing, ong to cua tiép thi hién dai thé gigi, mot
trong bon "Nha quan tri vi dai nhat moi thoi dai™: « Thi truong 1a tap hop tat ca
nhimg ngudi mua thuc sy hay nhitng nguoi mua tiém tang dbi voi mét san
pham.” (trich tai sach Marketing can ban cua Philip Kotler).

Theo quan diém kinh té hoc, thi truong bao ham moi ngudi mua va ngudi
ban trao do6i nhau céc hang hoa hay dich vu. Nhu vay, thi truong nudc ngot sé€
gdm nhimng ngudi ban chii yéu nhu cac hang Coca — Cola, Pepsi — Cola, Seven —
up V.v... va nguoi mua 13 tt ca nhiing ngudi ndo mua nudc ngot. Nha kinh té
quan tam dén céu trac, tién trinh hoat dong va két qua hoat dong cua mdi thi
truong.

V61 mot nguot lam marketing, thi truong 1a tap hgp nhitng nguoi hién
dang mua va nhitng nguoi s€ mua mot loai san phém nhit dinh. Mot thi truong
1a tap hop nhitng ngudi mua va mot nganh san xuat 13 tap hop nhitng ngudi ban.

Chung ta s& theo quan diém marketing dé nghién ctru thi truong.

Nhu viy quy mé cia thi trudng gan lién véi sd luong ngudi mua co thé cd
ddi voi mot loai san phém nhat dinh nao d6 ma nguoi ban céng hién cho thi
truong. Nhitng nguoi tim mua bat ky san pham nao dé trong thi trudng thudng
¢ ba dic diém: sy quan tam, thu nhap va kha nang tiép can thi truong.

Thi truong co thé dugc khai niém theo nhiéu cach khac nhau. Chung duoc
xem xét theo nhiéu goc do va dua ra vao céac giai doan khac nhau trong qua trinh
phat trién kinh té hang hoa.

Néu hiéu theo nghia hep thi thi truong chi dia diém hay khong gian cua
trao d6i hang hoa, d6 1a noi trao doi gitta nguoi mua va ngudi ban, hang hoa va

tién, & d6 dién ra cac hoat dong mua ban. Pham vi cua thi truong dugc gidi han

Sinh vién: Vi Thi Héng Ngoc — QT1801M Page 2
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bai hoat dong trao d6i mua ban, & dau c6 trao doi mua ban, & dau co sy luu
thong hang hoa thi & d6 co thi truong.

Néu hiéu theo nghia rong thi thi trudng 1a cac hién tuong kinh té dugc
phan 4nh thong qua trao d6i va luu thong hang héa ciing voi cac quan hé kinh té
gitra ngudi VGi ngudi trong qué trinh trao d6i, mua ban hang hoa va dich vu.

Thi trudng 13 noi chuyén giao quyén so hitu san pham, dich vu hoic tién
t¢, nham théa man nhu cau caa hai bén cung va cau vé mot loai san pham nhat
dinh theo cac thong 1€ hién hanh, tir d6 xac dinh ro $6 lugng va gia ca can thiét
cua san pham, dich vu. Thuc chat, thi truong 1a tong thé cac khach hang tiém
nang ciing ¢6 mot yéu cau cu thé nhung chua dugc dap tmg va c6 kha ning tham
gia trao d6i dé thoa man nhu cau do.

1.1.2. Chirc nang cua thi truong

Chtic nang cua thi trudng 1a trao d6i hang héa. Su trao d6i nay chi dién ra
duoc trong nhitng diéu kién cu thé, thong qua nhiing rang budc, hay dan xép cu
thé ma nhitng ngudi tham gia phai tuan thu. Cé nhiing diéu kién chung rang
budc moi thi trudng. Song ciing c¢6 nhitng didu kién riéng chi lién quan dén
nhitng nhém thi treong cu thé. Vi thé, & mét sb thi truong, ngudi ta van truc
tiép gap nhau dé mua, ban hang hoa. Song & mét sé thi truong khac, su mua ban
hang héa chi dién ra thong qua nhitng ngudi méi gidi, hay trung gian (nhu & thi
trrong ching khoan). Tai mot sd thi treong, ngudi mua va ngudi ban mac ca
v6i nhau vé gia ca cua ting loai hang hoa, song & mét sé thi truong khac, diéu
nay lai khong dién ra. Nhu mot tién trinh, du thuc hién duéi phuong thirc nao,
trén thi trudng, ngudi mua va ngudi ban ciing ludn ludn tac déng 1an nhau dé
xac dinh gia ca va sb lugng hang héa dugc trao d6i. Qua trinh do ciing 1 ndi

dung thuc chat cua thi truong.

Sinh vién: Vi Thi Héng Ngoc — QT1801M Page 3
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1.1.3. Vai tro cua thi trowong

Thi truong 13 yéu té quyét dinh su sdng con d6i vai hoat dong kinh doanh
cua DN:

Trong nén kinh té hang hoa, muc dich ctia cic nha san xuat hang hoa 1a
san Xuét ra hang hoa dap tng ding nhu cau caa NTD. Vi thé cdac DN khong thé
tdn tai mot cach don 1é ma moi hoat dong san xuat kinh doanh déu phai gan véi
thi truong. Qua trinh san xuat kinh doanh déu phai gan véi thi truong, dién ra
khong ngiing. Thi truong cé tac dong va anh hudng dén quyét dinh téi moi khau
clia qua trinh kinh doanh cua DN. Thi truong cang mé rong va phat trién thi
luong hang héa tiéu thu duoc cang nhiéu va kha nang phat trién DN cang cao va
nguoc lai. B&i vay con thi truong thi con thi con san xuét kinh doanh, mat thi
truong thi thi kinh doanh san xuat bi dinh tré va dan d¢én nguy co phé san. Trong
nén kinh té thi truong hién dai, c6 thé khang dinh rang thi truong co vai tro
quyét dinh tdi su ton tai va phat trién cia DN.

-Thi truong diéu tiét san xudt va luu théng hang hod :

Thi trudng dong vai trd hudng dan san xuat kinh doanh trong nén kinh té
thi truong. Cac nha san xuat kinh doanh can ¢t vao cung cau, gia ca thi trudng
dé quyét dinh san xuét kinh doanh cai gi? Nhu thé ndo? Va cho ai? San xuét
kinh doanh déu phai xuat phat tir nhu ciu cua khach hang va tim moi cach thoa
méan nhu cau d6 chir khong phai xuét phat tir v kién cha quan cta minh. Boi vi
ngay nay nén san xuat di phat trién dat toi trinh do cao, hang hoa va dich vu
duoc cung tmg ngdy cang nhiéu va tiéu thu trd nén khé khan hon trude. Do do,
khach hang v6i nhu cau c6 kha ning thanh toan cta ho, bd phan chu yéu trong
thi truong ctia DN, s& dan dat toan bo hoat dong san xuat kinh doanh ctia DN.

Thi truong ton tai mot cach khach quan nén timg doang nghiép chi c6 thé
tim phuong hudng hoat dong thich tmg véi thi trudng. Mdi DN phadi trén co s
nhén biét nhu ciu cta thi truong két hop v6i kha ning ctia minh dé dé ra chién
luoc, ké hoach va phuong an kinh doanh hop 1y nham thoa mén tot nhat nhu cau

cua thi truong va xa hoi.

Sinh vién: Vi Thi Héng Ngoc — QT1801M Page 4



Pé tai nghién ciru khoa hoc Truong DH Ddn Ldp Hai Phong

-Thi truong phan anh thé va luc ciia DN :

Mbi DN hoat dong trén thuong truong déu c6 mot vi thé canh tranh nhat
dinh. Thi phan (phan thi truong ma DN chiém linh dugc) phan anh thé va lyuc
cta DN trén thuong trudong.

Thi truong ma DN chinh phuc dugce cang 16n chig t6 kha nang thu hut
khach hang cang manh, sb luong san pham tiéu thu dugc cang nhiéu va do dé
ma vi thé ctia DN cang cao.

Thi truong rong giup cho viée tiéu thu thuan loi hon dan ti doanh thu va
loi nhudn nhanh hon, tao dicu kién cho DN tai dau tu hién dai hoé san xuét, da
dang hoa san pham, ting thém kha niang chiém linh va m¢ rong thi truong. Khi
d6 thé va luc caa DN ciing dugc ciing ¢b va phat trién.
1.2.Khai niém vé mé rong thi truong
1.2.1.Khai niém

M6 rong 1a quy luat tat yéu cuia moi sy vat hi¢n tuong va d6i vai cac DN
thi chi c6 thé tdn tai viing chic khi ¢6 su mo rong, c6 nhu vdy DN mdi thich
nghi duoc véi sy thay doi ciia nén kinh té. M rong thi trudng chinh 13 mo rong
thi trudng tiéu thu tir 46 nang cao doanh sd ban ra, phat trién quan hé¢, cung cd
uy tin, nang cao hi€u qua kinh doanh.

Trong kinh doanh tat ca chi c6 y nghia khi tiéu thu dugc san pham. Thuc
té 1a nhitng san pham va dich vu da dat dugc thanh cong va hiéu qua trén thi
truong thi gid day khong co gi dé dam bao rang chiing ta s& tiép tuc dat duoc
thanh cong va hiéu qua hon nira. Bgi khong c6 mot hé thong thi truong nao ton
tai vinh vién va do do6 viéc tién hanh xem xét lai nhitng chinh sach, san pham,
hoat dong quang céo, khuyéch truong 1a can thiét. Thi truong thay d6i, nhu cau
cua khach hang bién dong va nhiing hoat déng canh tranh s& dem lai nhitng tro
ngai lon ddi véi nhitng tién bo ma DN d3 dat dwoc. Su phat trién khong tu dung
ma c6, né bat ngudn tir viéc ting chat lwong san pham va ap dung nhiing chién

lurgc ban hang mot cach cé hiéu qua trong canh tranh.
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Mo rong thi truong 13 hoat dong phat trién dén “nhu ciu tdi thiéu” bang
cach tan cong vao cac khach hang khong day du, tirc 12 nhitng ngudi khéng mua
tat ca san pham cta DN ciing nhu ctia ngudi canh tranh.

Biét duoc bién dong cua thi trudng va chu ky sdng c6 han ctia hau hét cac
san pham 1a diéu cdt tr dam bao cho su phét trién truéc mit ciing nhu trién
vong lau dai. K& hoach mé rong phai dugc vach ra mét cach than trong dé tranh
dau tu qua muc vao thiét bi va nhan lyc, nhiing yéu té nay sé dé ning 1én cong
ty khi thi trudng suy thoai. Va hoat dong mo rong thi truong cua DN 1a can thiét
va thich hop.
1.2.2.Ly do mé rong thi truong

Trong co ché thi trudng hién nay, canh tranh ngdy cang gay git giita cac
DN 1a mot diéu tat yéu khach quan khong thé tranh khoi va né dién ra thuong
xuyén, lién tuc trong su phat trién ctia mét DN. Vay nén, trong qué trinh kinh
doanh, néu cac DN cam théy thi trudong hién tai cua minh da tré nén bao hoa
hay dang c6 xu huéng canh tranh gay git hon thi cac DN ¢6 nhu ciu mo rong
thi trrong hién tai ciia minh, vé1 muc dich 1a tiéu thu nhiéu hang hoa hon ciling
nhu c6 duoc vi tri vimg chéc trén thi truong hon. Mé rong thi trudng 1a mot
trong nhitng chién lugc quan trong cua moi DN, béi 1€ nhu cau thi truong 1a kha
16n va trén thi trudng c6 kha nhiéu k& ho ma cac DN khac chua biét t6i hodc c¢6
biét toi nhung chua cé chién lugc khai thac cu thé, vay nén, néu DN co bién
phap hay cach thirc marketing thich hop thi ho s€ gat hai dugc nhiing loi ich
dang ké trong sy nghiép phat trién ctia minh.

Theo muc dich str dung:

-Thi truong nguoi ti€u dung

-Thi trudng DN san xuét

-Thi trudng mua ban trung gian

-Thi truong co quan nha nude

-Thi trudng quoc té
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1.3.Phén loai thi truong
1.3.1.Phan loai thj trud'ng

Thi truong duoc hinh thanh tir cac hé théng cung ciu, nd 13 mot tong thé
cac mdi quan hé hét sirc phuc tap. Dé dé dang tiép can va tim hiéu can ké tinh
chat cua thi truong ta c6 thé phan loai thi trudng theo céc tidu thirc sau:
1.3.1.1.Phdn logi theo tinh chat

Thi truong thanh thi, ndng thon: hinh thirc phan chia nay dua vao sua
khéc biét gitta thanh thi va nong thén vé cac mat dan cu, thu nhap, dia ly,... ¢
nudc ta, tuy thi trudng thanh thi 1 trong diém so6i dong song thi trudng ndng
thon lai rdng 16n va cé nhiéu tiém nang hon.
1.3.1.2.Phdn logi theo doi twong mua ban

-Thi truong hang hoa: Pay 14 loai thi truong c6 quy mo 16n, phuec tap, tinh vi.
Trong thi trudng nay dién ra cac hoat dong mua ban hang hoa véi muc dich thoa
mén nhu cau tiéu dung vé vat chat.

-Thi truong lao dong: Nhitng ngudi lao dong cung ing sttc lao dong, con cac
DN c¢6 nhu cu vé lao dong. Luong 13 gid ca cta lao dong. Nhiéu nguoi that
nghiép s€ tao ra su canh tranh trén thi truong lao dong va muac luong tAt nhién
s& giam xudng, ¢ day, xuéat hién méi quan hé vé mua ban sttc lao dong. Thi
truong nay gén b6 chit ché véi nhéan té con nguoi nhu: nhan cach, tam 1y, thi
hiéu, va chiu 4nh hudng ciia mot sé quy luét dic thu.

-Thi truong chat xam: La noi dién ra sy trao doi vé tri thic nhu: mua ban
quyén, bi quyét cong nghé, ...

-Thi trudong von: Co thi truong von khi ta co cung, cu va gia ca. That ra, tai
day quyén so hitu von khong di chuyén nhung quyén st dung von dugc chuyén
nhuong qua sy vay no. Nhitng thanh phan kinh té sin c6 von c6 thé dua vén dé
vao thi truong, nhitng ngudi can voén lai toi ngudi cho vay. Nguoi nay phai tra
mot ty 18 131 xuat, tirc 1 ho phai tra cho quyén st dung von.

-Thi truong tién té tin dung: La noi dién ra cac hoat dong trao d6i mua ban

tién t¢, trai phi€u, cd phi€u va céac giay to cod gia tri khac. Vi sy phat trién cua
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nén kinh té, ddy 1a mot loai thi trudng rat quan trong quyét dinh sy phat trién
ctia x4 hoi. Trén thi trudng vén va tién té trung gian 14 cac ngan hang.
1.3.1.3.Phdn theo pham vi

-Thi truong thé gidi: La noi dién ra cac hoat dong trao d6i mua ban giira cac
quéc gia. Hién nay khi xu hudng toan ciu hoéa nén kinh té, thi truong thé gisi
phat trién manh mé hon bao gio hét v6i sy tham gia ciia hau hét toan bd nén
kinh té qudc gia trén toan cau. Thi trudng thé gidi 1a cac cong ty da qudc gia,
cong ty xuyén qubc gia tham gia kinh doanh, 1 noi giao luu kinh té chinh tri, xa
hoi va 13 noi quyét dinh gia ca qudc té. Ngoai cac quy luat thi trudng ra, thi
truong thé gidi con chiu su tic dong cua cac thong 1& qudc té va bién d6i theo
timg quéc gia dic thu.

-Thi truong quéc gia: La noi dién ra moi hoat dong mua béan trong pham vi
qudc gia. Thi trudng nay 1a thi phan cua thi truong qudc té, chiu su bién dong
cling nhu chi phdi cta tinh hinh thi truong khu vuc cling nhu cia thi truong thé
giéi. Ngay nay, rat it thi truong qudc gia ton tai doc 1ap. Véi xu thé hop tac binh
dang, moi nén kinh té qudc gia déu da it nhiéu hoi nhap vao thi truong thé gidi.
1.3.1.4.Phén logi theo bién nhu cau thanh hién thuc
- Thi trudng thue té: La kha ning ma ngudi mua thuc té dd mua duoc hang hoa
dé thoa man nhu cau tiéu dung cta minh.
- Thi truong tiém nang: La mot thi truong thuc té trong d6 mot by phan khach
hang c¢6 nhu cau va c6 kha ning thanh toan nhung vi mét 1i do nao d6 ma chua
mua dugc hang héa dé théa méan nhu cau.
- Thi trudong 1y thuyét: La thi truong tiém ning trong d6 mot bo phan khach
hang ¢6 nhu cau nhung khong hoic chua c6 kha nang thanh toan.
1.3.1.5.Phdn loai theo vai tro cia tieng thi truong trong hé thong thi truong
- Thi trudng chinh (trung tdm): 13 thi trudng ma bén béan tap trung chii yéu moi
ngudn luc cua minh vao khai thac.
- Thi truong phu (nhanh): 13 thi trudng ma bén ban it tip trung ngudn luc vao

dé khai thac.
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1.3.1.6.Phdn loai theo s6 heong ngiueoi mua va nguoi bdn trén thi truong:

- Thi truong doc quyén: 1a thi trudng chi co6 mot cha thé ban chi phbi tat ca
moi hoat dong cua thi truong.

- Thi trudong canh tranh:

+ Canh tranh hoan hao: 1a thi trudng trong d6 c6 nhiéu chu thé bén ban va
bén mua vé mot loai san phém tuong tu nhau, khong c6 ai lam chu thi truong va
c¢6 kha nang chi phoi gia ca ciia san pham.

+ Canh tranh khong hoan hao: 1a thi truong co it nhat mét chu thé bén ban
16n t6i mirc c6 thé chi phdi va khong ché gia ca trén thi truong.

-Theo muc do cong khai cua cdc hoat dong thi truong thi truong dugc chia
thanh:

+ Thi truong hién.

+ Thi truong ngam.

1.3.2. Phan doan thi truwong

Khai niém: Phadn doan thi truong la qua trinh chia nguoi tiéu dung thanh
nhém trén co sé Su khdc biét vé nhu cau, tinh cdch hay hanh vi.

Doan thi trudng: La mét nhém nguwoi tiéu ding dong nhdt vé nhu cdu cé
phdn ing nhw nhau doi Véi ciing mot tap hop cde kich thich Marketing cia DN.

Yéu cau cua phan doan thi trudng:

- Tinh do Iuong dugc: sau khi phan doan DN phai do luong duoc quy mo
cua doan thi truong.

- Tinh tiép can duoc: DN phai nhan biét va phuc vu dugce doan thi truong
sau khi da phan doan.

- Tinh quan trong: quy mé ctia doan thi truéng phai du 1on dé c6 kha ning
sinh loi.

- Tinh kha thi: DN phai du cac nguén luc dé xdy dung va trién khai cac
chuong trinh Marketing trén cac doan thi truong sau khi phan doan.

Phan doan thi truong 1a qua trinh phan chia thi truong thanh tirng nhém

c¢6 nhitng nhu cau tuong tu nhau, quan diém nhu nhau va Gng Xir nhu nhau d6i
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v6i nhitng san pham cung tng nhat dinh. Muc dich ctia viéc phan doan thi
truong dé cong ty co thé co co hdi tét nhat phuc vu cac phan doan nhat dinh, goi
la cac phan doan thi trrong muc ti€u hay néi gon 1a thi truong muc tiéu. Cong
ty s& tién hanh dinh vi san pham, thiét lap cac chinh siach marketing va trién
khai thyc hién cac chuong trinh marketing thich hop cho phan doan thi truong
Muc tiéu.

1.3.2.1.Nguyén tac dia Iy

Céc tiéu tht dia 1y thuong duoc dung két hop véi cac tiéu thirc nhan khau
hoc dé phan doan thi trudng tiéu dung. Ly do 14 nhu ciu cia NTD thuong co
lién quan chit ché voi cac tiéu thire dia 1y hay dan s6. Hon nita, phan doan theo
cac tiéu thirc nay thod man cac doi hoi cia phan doan c6 hiéu qua: do luong
duoc, tiép can duoc, va du 1on.

Céc tiéu thuc dia 1y thuong dung 1a: khu vuc, quéc gia, quic té, nong
thon- thanh phé. Thi truong thanh phé c6 nhu cau va kha nang thanh toan khac
v6i thi truong nong thon. Thi truong trong nude khac voi thi truong nude ngoai.
Giita cac thanh phé, cac khu vuc, qubc gia khac nhau thi nhu cau va so thich
cling khéac nhau.

Thi trudng tong thé s& duoc chia thanh cac don vi dia Iy:

Mién: Bac, Trung, Nam

Vung: Pong Bic bo, Tay Nguyén, Tdy Nam b, ...

Tinh thanh: Ha Noi, Hai Phong, TP H6 Chi Minh, ...

Quan, huyén, thi xa,...

C6 thé vi du: khau vi, xu huéng tiéu dung cia ngudi mién Bic khic so
v6i nguoi mién Nam. Nguoi Ha Noi cha trong hinh thirc hon nguoi Sai gon.
Cach udng ca phé, udng che, khau vi an cua ngudi Viét Nam ciing khac véi
ngudi chau Au. Mot sé cong ty thuc pham Thai Lan d3 xuét khau thuc pham
theo khau vi ctia ngudi Viét Nam, voi bao bi in bing tiéng Viét sang cac nudc

c6 dong Viét kidu sinh sdéng nhu M§, Phap... ngudi dan mién Béc thich an
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nhitng mén an dam da, chua, cay. Nhung ngudi mién Nam lai thich nhimng n
mon ngot hon.
1.3.2.2.Nguyén tic nhédn khdu hoc

Céc tiéu thirc nhan khau hoc dugc dung phé bién dé phan doan thi truong,
1y do 14 nhu cau, so thich ciing nhu cudng d6 tiéu dung ctia dan ching c6 lién
quan chat ché voi cac dac diém nhan khau hoc. Mt khéc, cac dic diém vé nhan
khau hoc ciing d& do luong. Cac sb liéu thong ké vé nhan khau hoc can thiét cho
viéc phan doan thi truong 13 cc s6 lidu thir cdp sin co tir cac ngudn théng tin
chinh thong cia Nha nudc.

Theo céc tiéu thitc nhan khau hoc ngudi ta chia thi truong thanh cac
nhém cin cr vao cac bién sb nhu: Tudi tdc, giéi tinh, quy mé gia dinh, giai
doan cia chu ky gia dinh, thu nhdp, nghé nghiép, hoc van, hén nhdn, giai ting
xd héi, tin nguong, ching téc,... Tuy vao loai san pham ma DN chon cac bién s6
dé phan doan. Ngoai ra c6 thé két hop mot vai bién sb.

Vi du:

« Pi voi san phadm quan 4o, ta co thé sir dung 2 bién sb phan doan. Po 1a
phan doan trudc hét theo khu vuc thanh thi, nong thon. Sau do lai phan doan
tiép theo gidi tinh nam, nir.

« Béi voi thude 14 nguoi ta cé thé phan doan theo nghé nghiép (ngudi lao
dong chan tay thuong hat thube ning), theo gidi tinh (phu nit thich thudc nhe,
kiéu dang diéu thudc, bao bi thanh nh3).

« B6i v6i xe may nguoi ta c6 thé chia ra xe thé thao cho thanh nién (xe
Win), xe cho cong chuc (xe Air Blade), xe sang trong (xe SH), xe cho nguoi co
thu nhép thap (xe Wave),...

« Déi voi db choi, quan 4o thi 2 bién s6 tudi tac va gidi tinh 13 co sé quan
trong dé phan doan.

« D4i v6i 6 10, cd thé phan theo mirc thu nhép, d6 tudi va gisi tinh. Do
ngay cang c6 nhiéu phu nir di 1am tu lai xe, cho nén cic nha san xuat 6 t6 nudc

ngoai da cht y dén vi¢c thiét ké va san xuat loai 6 to6 con cho phu ni.

Sinh vién: Vi Thi Héng Ngoc — QT1801M Page 11



Pé tai nghién ciru khoa hoc Truong DH Ddn Ldp Hai Phong

« Phan doan theo tudi tac, gii tinh, dan toc hay quéc tich c6 thé gitp cho
ngudi ban hang tim hiéu quy luat tAm 1y theo tudi tic, gidi tinh dé tim cach tng
xtr cho phu hop.

Co thé phan doan theo mdt ti€u thirc, theo 2 tiéu thirc, hodc két hop nhiéu
tiéu thire khac nhau dé phan doan nham dam bao tinh déng nhit cao vé nhu cau
mong mudn.

1.3.2.3.Nguyén tdc tam Iy hoc
-Khi phan doan theo tdm 1y hoc, dan chung dugc chia thanh cac nhém theo
cac dac tinh nhu:

Thai d6, nhan cach, dong co, 16i song,... Cac bién s6 nay anh hudng dén
nhu ciu, hanh vi mua sidm tiéu dung cta dan ching. Nguoi ta sir dung nhom tiéu
thirc nay dé phan doan thi truong vi:

- N6 14 co s& tao ra sy khac biét vé nhu cau.

- Str dung két hop véi nhom tiéu thic dan s6 x4 hdi dé phan doan.

Vi du:

«  Tuodi tré thuong mubn c6 16i séng khac voi thé hé gia. Ho sdng mot
cach hién dai hon va gat bo sy ¢6 hu. Piéu nay thé hién qua hanh vi tiéu dung
ctia ho. Nam bt tdm 1y nay, hing nudc udng co ga Pepsi nham muc tiéu vao thé
hé tré, 16i kéo ho khoi bi anh hudng cii ciia Coca- cola va dén véi Pepsi bang
quang cao:" Pesi - su Iya chon cua thé hé tré". Pepsi cling chon mau xanh ddi
lap véi mau do cua Coca. Thanh thiéu nién ciing 1a thi trudng muc tiéu cho
nhiéu san pham tiéu dung khac véi cac san pham san c6 nhu quan o, gidy dép,
do trang stuc,...

1.3.2.4.Nguyén tac hanh vi NTD

Ly do mua hang:

Thi truong tong thé duoc phan doan dya trén 1y do mua hang: mua dé su
dung trong cong viéc, mua dé tiéu dung hay biéu ting,...Phin doan theo tiéu
thire nay gitp cac DN tao ra cac san pham thoa man tét 1y do hang cta ngudi

tiéu dung.
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Loi ich tim kiém:

Thi trudng tong thé duoc phan doan dua trén loi ich ma ngudi tiéu ding
mong dgi & san pham.

Sé lwong va ty |é tiéu ding:

Thi trudng tong thé duoc chia thanh nhom nguoi tiéu dung it, nhom nguoi
tiéu dung nhiéu, nhom ngudi tiéu dung thuong xuyén, nhém nguoi tiéu dung
khong thuong xuyén. Quy moé thi trudng khong chi phu thudc vao s luong
nguoi ma con phu thudgc vao sic mua ctia nguoi ti€u dung.

Murc do trung thanh:

Thi truong tong thé duoc chia thanh nhém nguoi tiéu ding trung thanh, nhém
nguoi tiéu dung dao dong, nhdém nguoi ti€u dung hoan toan khong trung thanh.

Nhom céc tiéu thuc theo hanh vi tiéu dung bao gém: loi ich theo dudi,
muc d9 ti€u thy, tinh trang st dung, murc d6 trung thanh...

- C6 thé chia loi ich thanh 2 loai 16n 1a lgi ich vé vat chét va loi ich vé tinh
than. Chi tiét hon, mdi loai san phém 6 thé mang lai cac lo1 ich khac nhau cho
cac khach hang khac nhau. Cung 13 thudc danh ring, nhung cé thé dé bao vé
rang (thiéu thiéu nién, ngudi gid); giup cho thom miéng, tring ring, tu tin
(thanh thiéu nién). Cung 12 keo cao su, nhung c6 thé giup cho sang khoai; gitip
tap thé duc mit; giup cho thom miéng. Cung la dién thoai, nhung mang lai
nhiéu loi ich khac nhau nhu: lién lac, chia sé tinh cam, phuong ti¢n kinh
doanh,...

Khach hang mua mét loai hang hoa nhung véi cac lgi ich theo dudi khac
nhau. Do vy, tuy timg d6i tuong khic nhau ma gidi thiéu, thuyét phuc ho bang
cac loi ich khac nhau ma ho tim kiém & hang hoa. Hon nita, ngay & giai doan
thiét ké san pham, ngudi ta d3 phai chu trong t&i viée dap Gmg cic nhu ciu khac
nhau ctia cdc nhom khach hang khac nhau. Pay ciing chinh 14 thé hién tu duy
"Ban nhitng thtr ma khach hang can".

-Vé tinh trang st dung, c6 thé c6 cac kha niang: Chua dung, di dung, co ¥

dinh dung, st dung thudong xuyén. Dbi voi cac nhom khach hang nay, cong ty
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can co cac chinh sach tiép can khac nhau. Cac cong ty 16n thi mudn mo rong thi
phan, do vay ho nhdm vao ca céc khach hang tiém ning. Cac cong ty nho thi
thuong chi nham vao nhém cac khach hang thudng xuyén.

-Vé mirc d6 mua, c6 thé 1a: mua nhiéu, mua trung binh, mua it. Néu cong ty
mudn nham vao nhom khach hang nao trong 3 nhém trén thi ho can nghién ciru ky
hanh vi, 161 song ctia khach hang thuéc nhém dé dé co cach tiép can phu hop.

1.4. Luwa chon thi trwong murc tiéu
1.4.1.Danh gia cac doan thi truwong
Quy mo6 va sy tang truwéng:

DN lya chon doan thi truong lon hay nho tuy thuoc vao kha nang ctia DN.
Quy mb cia doan thi trudng lua chon phai da 16n dé co kha nang sinh 16i. Dé
do duoc quy md thi truong DN can thu thap va phan tich cic chi tiéu chinh:
doanh s ban, loi nhuan, su bién ddi cia doanh sé ban va lgi nhuan,...

Mirc d§ hap dan cia doan thi trwong dwgc do bang sire ép hay moi de doa

DN khéng phai nha cung wng duy nhét trén thi truong, mot doan thi
truong duge xem 13 kém hap dan néu déi thu canh tranh gia nhap dé dang hoic
canh tranh dién ra qua gay gat.

M6t doan thi truong néu nhan thay cé rao can cia sy gia nhap hay rat lui
thudng c6 lgi nhuan 16n nhung rui ro ciing rat cao.

M6t doan thi truong duoc xem 13 kém hap dan néu c6 sy xuat hién cua
san pham thay thé trong twong lai vi né s& anh hudng téi doanh sb ban va lgi
nhuan cua DN.

M6t doan thi truong duoc xem 12 kém hap dan néu tham quyén chi phdi
nam trong tay nha cung Gng yéu to dau vao cho san xuat kinh doanh, vi khi d6
nha cung tng thuong doi: ting gia, giam sb luong, chat luong,. ..

Mot doan thi truong duoc xem 1a kém hap dan néu tham quyén chi phéi
nam trong tay ngudi mua, vi ngudi mua sé thuong doi: giam gia, ting chat
luong, s lugng,...

Muc tiéu cia DN:
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Mot doan thi truong hap dan van co thé bi bo qua néu khong phu hop voi
muc tiéu va nhiém vy cua DN. Néu van tiép tuc theo dudi, DN s& bi phéan tan
cac ngudn luc.

1.4.2. Lwa chon thi trwo'ng muc tiéu

% Phwong an tap trung vao mt doan thi trwong:

Truong hop don gian nhat DN lya chon mét doan thi truong, ¢ d6 chira
dung mot su phu hop ngau nhién gitra san pham cia DN va nhu cau thi truong.
bay co thé 1a doan thi truong ma chua hé c¢6 ddi thu canh tranh, 1a doan thj
truong phu hop vai vén liéng con nho bé ciia DN hay 13 doan thi truong lam da
dé phat trién kinh doanh sau nay.

X Phuong an chuyén mén hoa tuyén chon:

DN tham gia vao nhiéu doan thi trudng va soan thao chién lugc
Marketing riéng biét cho tung doan. Phuong an nay giup DN tang duoc doanh
s6 ban, loi nhuan, giam rui ro trong kinh doanh.

% Phuwong an chuyén mon hoa theo thi trudong:

DN tap trung moi nguén luc dé thoa man nhu cau da dang caa mot nhom
khach hang nao d6. Vi du cong ty sach va thiét bi truong hoc chuyén cung cap
cac dung cu, sach va,...cho ddi tuong duy nhat 1 hoc sinh cac trudng hoc,...

< Phwong an chuyén mon hoa theo san pham:

DN tao ra mot san pham thoa mén nhu cau cho nhiéu gigi khach hang. Vi
du: Biti’S chuyén san xuét giay dép dap tng nhu cau cho nhiéu gigi khach hang.

% Phwong an bao phi toan b thi truwong:

DN c¢é gang thoa man nhu cau ctia khach hang bang tat ca cac san pham ma
ho can. Vi du: IBM trong thi truong may tinh, Coca-cola trong thi truong d6 uéng.
1.4.2. Cac chién lwoc Marketing dap ng
C6 3 chién luoc Marketing dap wng sau:

- Chién lugc Marketing khong phan biét

- Chién lugc Marketing phan biét

- Chién lugc Marketing tap trung
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Chién lrgc Marketing khang phén biét

DN bo qua su khac biét trong nhu cau cua thi truong va tién hanh hoat dong
trén toan b thi truang tong thé bang mot chung loai hang hod nao do.

Uu diém:

-Khai thac duoc loi thé vé hiéu qua gia ting theo quy mo.

-Giam duoc chi phi trong san xuat va thuong mai: chi phi nghién ctru, phan
doan thi truong, chi phi nghién cau, thiét ké san pham méi, chi phi van
chuyén, luu kho, lwu bii, chi phi quang cdo va xtc tién,.. .
=> cho phép DN thuc hién chinh sach gia r¢.

Nhuoc diéem:

-Kho tao ra mot san pham dap ang nhu cau cho nhiéu gidi.

-Mat can dbi trong viéc thoa méan nhu cau.

- Khi hoan canh kinh doanh thay d6i DN s& gap rat nhiéu khé khan.

Chién lwgc Marketing phan biét:

DN Ira chon nhiéu doan thi trudng va soan thao chién lwgc Marketing

riéng biét cho tirg doan.

Uu diéem:

-Tang duoc doanh sé va lgi nhuan, giam rui ro.

-Thoa man nhu cau tt hon.

Nhuroc diém:

-Chi phi trong san xuét va thuong mai I6n: chi phi nghién ctru, phan doan
thi truong, chi phi nghién ctu, thiét ké san pham mai, chi phi van
chuyén, luu kho, luu bi, chi phi quang cao va xuc tién,. ..
=> DN can can ddi s6 doan thi truong.

Chién lwgc Marketing tap trung:

Thay vi theo dudi ty phan thi trudng nho trong doan thi truong Ién, DN ¢b

gang chiém lay ty phan thi truong 16n caa moét hoic mot vai thi truong nho.

Uu diém:

- DN am hiéu nhu cau thj truong.
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-Do chuyén mén hoa vé céng nghé nén DN dé& xé4c 1ap thé manh cho DN

trén thi trudng.

Nhueoe diém:

- Poi khi khong ton tai thi truong.

1.4.3. Cin ctr lwa chon chién lwgc Marketing dap wng:

- Kha nang tai chinh cta DN:

DN quy md 16n, kha ning tai chinh manh: thuong lua chon chién lugc
khong phan biét hay phan biét.

DN quy mo nho, kha nang tai chinh c¢6 han: thuong lua chon chién luogc
tap trung.

- Mutc d6 d¢dng nhat cia san pham:

Dd6i voi san pham c6 mirc d6 d6ng nhat cao (dic tinh cta san pham dugc
tiéu chuan hod), nhu hang nong san, vat liéu xay dung,...thuong lua chon chién
lugc khong phan biét.

Déi v6i san pham co6 muac 6 dong nhat thap: khach hang dé nhan thay su
khac biét nhu: xe may, khach san,...lua chon chién luoc phan biét.

- Chu ky sbng san pham:

Giai doan tung san pham ra thi truong: st dung chién luoc khéng biét.

Giai doan suy thodi: phan biét, tap trung.

Mtc d6 dong nhat thi truong:

Thi truong don doan, nhu cau dong nhat: st dung chién luoc khong biét.

Thi trudng da doan, nhu cau khéc biét: sir dung chién luge phan biét, tap trung.
1.5. C4c bién phap Marketing nhim mé réng thi trudong
1.5.1. Khai niém vé Marketing- Mix

Marketing- mix 1a mot cong cu kinh doanh duoc str dung trong marketing
va bai cac chuyén gia marketing. Marketing- mix thuong rat quan trong khi
quyét dinh mot san pham hodc thuong hiéu, va thudng déng nghia voi 4P : price
(gia ca), product (san pham), promotion (xuc tién thuong mai), va place (phan

phéi). Tuy nhién, trong marketing dich vu, 4P da dugc md rong thanh 7P hoic
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8P nhim vao cac ban chat khac nhau cua dich vu (People, Process, Physical
evidence).

Theo Philip Kotler: “Marketing —mix 1 tip hop nhimng yéu t6 marketing
kiém soéat dugc ctia marketing ma céng ty sir dung mot cach lién hoan va déng

bd dé cb ging giy duoc su phan tng mong mudn tir phia thi trudng muc tiéu.”

Extended
Marketing

Mix (7p’s)

Promotion

Hinh 1.1: So dd cac thanh phan clia Marketing- Mix
1.5.2. Cac thanh phan
1.5.2.1. Product (San phdm)

Mot san phém dugc xem nhu 1a mot mén dé théa man nhu cu caa khach
hang. N6 142 mot hang héa hiru hinh hodc mot dich vu vo hinh. San phém htru
hinh 13 nhitng vat ma c6 mot sy ton tai vat Iy doc 14p. Vi du dién hinh cta san
Xuét hang loat, céac doi tuong hitu hinh 1a nhiing chiéc xe hoi, dong co va dao
cao dung mot 1an. Cac san phidm bao hiém, thanh todn qua ngan hang 1a mot
dich vu vo hinh.

Mdi san phdm c6 mot vong doi séng bao gém cac giai doan: giai doan
tang trudng, giai doan trudng thanh va giai doan suy thoai. Cac nha tiép thi phai
nghién ctru k§ vé vong doi cua san pham ma ho dang tiép thi, tap trung chl
trong vao nhitng thach thic khac nhau phat sinh nhu cac san pham di chuyén

vong doi cua no.
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Céc nha tiép thi ciing phai xem xét hdn hop san pham (product mix). Céac
nha tiép thi c6 thé mé rong danh muc san phém hién tai bé“lng cach tang d¢ sau
ctia mot dong san pham hodc tang sd luong cac dong san pham. Cac nha tiép thi
nén xem xét lam thé nao dé dinh vi san pham, 1am thé nao dé khai thac thuong
hiéu, 1am thé nao dé khai thac ngudn tai nguyén cia cong ty va lam thé nao dé
dinh hinh mét hén hop san pham dé mdi san pham b sung cho nhau. Cac nha
tiép thi cling phai xem xét cac chién luoc phat trién san pham.

Khi tao ra mot mit hang ngudi ta thudng xép cac yéu td dic tinh va thong
tin d6 theo ba cap d6 véi nhiing chirc nang marketing khac nhau. Gigi thiéu voi
cac ban 3 cép do dé cu thanh don vi san phém:

eCip d6 co ban nhit 13 san pham — hang hoéa theo y tudong. Cip d6 nay c6
chtic ning co ban 13 tra 101 cau hoi: vé thuc chit, san pham — hang héa nay thoa
mén nhitng diém loi ich cot yéu nhat ma khach hang s& theo duoi 1a gi? Va dé
chinh 1a gia tri ma nha kinh doanh s€ ban cho khach hang.

eCip d6 thir 2 cau thanh mot san pham — hang héa 1a hang héa hién thuec.
D6 chinh la yéu to phan anh sy ¢6 madt trén thyc té ctia san phém hang hoa. Cac
yéu td d6 bao gém: cac chi ti€u phan anh chét lugng, cac dac tinh, bd cuc bén
ngoai, dac thu, tén nhan hi¢u cu thé va dac trung cua bao goi. Trong thuc té, khi
tim mua nhing loi ich co ban, khach hang dua vao nhiing yéu td nay. Va ciing
nho hang loat nhitng loat yéu tb nay nha san Xuét khéng dinh su hién dién cua
minh trén thi trudng, dé ngudi mua tim dén doanh nghiép, ho phan biét hang
hoa cia hang nay so véi hang khac.

eCip do cudi cung 1a hang hoéa bo sung. Do 1a nhitng yéu t6 nhu: tinh tién
loi cho viéc ldp dat, nhimg dich vu bd sung sau khi ban, nhitng diéu kién bao
hanh va diéu kién hinh thtrc tin dung,... chinh nhd nhitng yéu té ndy di tao ra
su danh gid murc do hoan chinh khac nhau, trong su nhan thirc ciia nguoi tiéu
dung, vé mat hang vé mat hang hay nhan hiéu cu thé.

Theo Philip Kotler: “San pham 1 tat ca nhitng gi c6 thé thoa mén duogc

nhu cau hay mong mudn va dugc chao ban trén thi trudng véi muc dich thu hat
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su cht y, mua sir dung hay tiéu dung. D6 c6 thé 1a nhitng vat thé hiru hinh, dich
vy, ngudi, mat béng, td chirc va y tuong;
- San pham 1a tit ca nhitng gi théa man duoc nhu ciu, mong mudn cia KH.
- Puogc chao ban trén thi truong.
- C6 thé 1a vat thé hitu hinh va v6 hinh.
1.5.2.2.Price (Gia ca)

Gia ca 1a s6 tién khach hang tra cho san pham. Gia ca rat quan trong vi nd
s& quyét dinh loi nhuan va sau d6 13 sy sdng con cua cong ty. DPiéu chinh gia co
tac dong sau sac dén cac chién lugc marketing, va tiy thudc vao do co gidn gia
clia san pham, thudng noé s& anh huéng dén nhu ciu ciing nhu doanh sb. Céc
nha tiép thi nén thiét 14p mot muc gid ma bu dip cho cac yéu té khac cua
Marketing- mix.

Khi thiét 1ap mot mirc gia, cac nha tiép thi phai nhan thirc duoc gia tri san
pham khach hang cam nhan dugc. Ba chién lugc gia co ban la: gia hot vang thi
truong, gia tham nhap thi truong, va gia trung lap. “Reference value” (noi NTD
tham khao dén gid ca cia cac san pham canh tranh) va “Differential value”
(quan diém ctia NTD vé cac thudc tinh cta san phdm ndy so v&i cac thudc tinh
clia cac san pham khéc) phai dugc dua vio tinh toan.

Mot s6 yéu té anh hwong dén gia ciia mot san pham:
< Yéu t6 canh tranh va thj truong

-Khi mua hang ho4 dich vu, khach hang thuong so sanh voi gia cia cac dbi
tha canh tranh.

-Doanh nghiép khong thé ban san phdm cua minh v6i gid cao hon gia san
pham tuong tu ctia ddi thu canh tranh. Do vay, khi dinh gid doanh nghiép phai
hiéu biét gia san pham cung loai cua cac d6i thu canh tranh va phan tng caa ho
khi doanh nghiép chung ta thay d6i gia. Piéu nay con tuy thudc vao loai thi
truong ma doanh nghi¢p chung ta dang kinh doanh.

-Céc nha kinh té hoc chia thi truong ra thanh 4 loai nhu sau:

+ Thi truong canh tranh hoan hao;
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+ Thi truong canh tranh dgc quyén;
+ Thi trudng doc quyén nhom;
+ Thi trudng ddc quyén.
eTrong thi truong canh tranh hoan hado, cic doanh nghiép déu phai chap
nhén va ban theo gia thi truong, va c6 thé ban hét san pham ctia minh véi mirc
gia thi truong.
eTrong thi trwong déc quyéen, néu doanh nghiép 1a doc quyén nha nudc thi
chiu sy quan 1y gia cia Nha nudc (Cong ty dién, Cong ty nudc, Cong ty
BCVT...), tuc 1a doanh nghié€p phai ban theo muc gid do Nha nudc quy dinh.
Néu doanh nghiép 1a doc quyén khong bi diéu tiét thi ho duoc tir do dinh gia &
mirc sao cho thi truong chap nhén.
eTrong thi trueong canh tranh déc quyén, cac doanh nghiép co quyén dinh
gia trong mot khung gia nao do gan voi gia cia cac ddi thu canh tranh tuy theo
su khéc biét vé chdt lirong, mau md, cdac dich vy khdch hang. Néu doanh nghiép
dat gia qua cao so vdi cac d6i tha canh tranh thi s& bi mét khach hang. Nguoc lai,
néu dinh gia thdp qua thi doanh nghiép s& bi thiét hai.
eTrong thi truong dgc quyén nhém, doanh nghiép nén dat gia tuong duong
v6i gia cta cac ddi thii canh tranh. Néu doanh nghiép tang gia thi s& mat khach
hang. Néu doanh nghiép giam gia thi s& dan dén chién tranh vé gia ca khong co
lgi cho ai ca ngoai khach hang! Cac doanh nghiép cling khong dugc thoa thuan
dudi bat ky hinh thirc ndo dé nang gia bat chet khach hang (vi nhu vay s& vi
pham luat chdng ddc quyén).
«*Yéu td chi phi cho mot don vi sain phim
Khi dat gid, doanh nghiép phai quan tdm dén chi phi cho mot don vi san
pham (hay gia thanh dé cung cap don vi san pham) vi cac 1y do sau day:
« Chi phi cho mot don vi san pham 14 muc gia thap nhat c6 thé dat dé

doanh nghiép da bu dép cac chi phi can thiét.
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« Khi quéan 1y dugc chi phi, doanh nghiép c¢o thé xac dinh duge mirc 15 1ai
ctia cac loai san pham khac nhau mang lai. Pay 1a cin cit d& doanh nghiép dua
ra cac quyét dinh kinh doanh khac nhau.

< Yéu t6 muc tiéu Marketing ciia doanh nghiép

Céc myc ti€u Marketing cua doanh nghi¢p dong vai tro dinh hudng cho
viéc dat ra nhiém vy cua gia ca. Mubn tré thanh mot cong cu Marketing hiru
hi¢u thi gia phai phuc vu dic luc cho chién lugc Marketing vé thi truong muc
tiéu va dinh vi san pham cia doanh nghiép. Do vdy, khi dinh gid doanh nghiép
phai can cir vao muc tiéu Marketing cua doanh nghiép va chién luoc dinh vi san
pham ma doanh nghiép di chon.

Thong thudng, mot doanh nghiép c6 thé theo dudi mét trong cic muc tiéu
co ban sau day:

« Téi da hod lgi nhun hién hanh

« Dan dau vé thi phan

« Dan dau vé chat luong san pham trén thi truong

« Pam bao cho doanh nghiép ton tai trén thi truong

* Cac muc tiéu khac

Pé thuc hién mdi mdt muc tiéu néu trén thi doanh nghiép phai dua ra céc
quyét dinh gia khac nhau.

Pé thuc hién muc tiéu toi da hoa loi nhuin hién hanh cta minh, doanh
nghiép s& dinh gia sao cho co loi nhat trudc mat. Chang han, khi cau vé san
pham tang rat manh thi doanh nghiép dinh gia kiéu hot vang, hay hét phan ngon
(Skimming), tirc 13 ban voi gia cao nhat c6 thé. Trong truong hop ndy, muc tiéu
tai chinh trudc mat dugc xem 1 quan trong hon cac muyc tiéu lau dai.

Pé thuc hién muc tiéu dan dau vé thi phﬁn, doanh nghiép can phai dat gia
thap nhét c6 thé bdé thu hit khach hang nham dat dugc quy md thi trudng 16n
nhat ¢ thé (va do vay, s& dat dugc hiéu qua theo quy md). Can cir vao muyc tiéu

thi phan ting 1én bao nhiéu phan tram dé coéng ty dinh gia tuong tng.
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Pé thuc hién muyc tiéu din dau vé chéat lugng, doanh nghiép thuong dinh
ra mot muirc gia cao dé du trang trai chi phi dau tu cho nang cao chét lugng san
phém va tao ra mot an tuong vé chét luong cao ddi v6i khach hang.

Pé thuc hién muc tiéu dam bao ton tai trén thi truong khi canh tranh tro
nén gay git thi doanh nghiép can dit ra mirc gia thip nhat co thé, mién 1a giir
duoc khach hang trong mot thoi gian nhat dinh dé chd co hdi moi.
1.5.2.3.Promotion (Xuc tién)

Promotion (xuc tién thwong mai hoic hd tro ban hang) 13 tit ca cac
phuong phap truyén thong mot nha tiép thi co thé sur dung dé cung cap thong tin
vé san pham cho cac bén khac nhau vé san pham. Chiéu thi bao gdm céc yéu to
nhu : Quang cdo, quan hé cong chung, t6 chirc ban hang va xdc tién ban hang.

Quang c4o bao gom bat ky sy truyén thong ma nd phai tra tién, tir quang
cao dién anh, quang cao phat thanh va quang cdo Internet thong qua phuong
tién truyén thong in an va bién quang cio.

Quan hé cong ching (PR — Public Relation) 13 noi ma su thuyén thong
khong phai tra tién truc tiép, va bao gdbm : thong cdo bao chi, hop dong tai tro,
trién 1am, hoi nghi, hdi thao, hoi cho thuong mai va to chire su kién.

Quang cdo truyén miéng (Word-of-mouth) 13 bat ky thong tin khong
chinh thirc dugc nghe ké lai tir nhitng c4 nhan binh thuong vé& san pham, sy hai
long ctia khach hang. Nhan vién ban hang thuong dong mot vai trd quan trong
trong quang co truyén miéng va quan hé cong chung.

Khuyén mai (Sale promotion) 13 cac bién phap ngan han, hd tro cho quang
c40 va ban hang nham khuyén khich, kich thich khach hang cudi cing mua san
pham cua doanh nghiép, déng thoi khuyén mai ciing kich thich cdc nhan vién
hang va thanh vién khac trong kénh phéan phdi ctia doanh nghiép tich cuc ban
hang (khuyén mai nham vao céc trung gian phan phdi dugc goi 1a "Trade
promotion").

Bdn hang tryc tiép (Personal selling): 13 qua trinh tiép xtc tryc tiép giita

khach hang va nhan vién ban hang nham tu van, gi6i thiéu, thuyét phuc khach
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hang lia chon va mua san pham. Ban hang truc tiép phai tuan theo mot quy trinh
nhét dinh. Tuy nhién, n6 thién vé mot nghé thuat hon 13 mot khoa hoc, vi no doi
hoi nguoi ban hang phai sang tao, linh hoat ng xir v6i vo van tinh hudng ban
khéc nhau, dbi tuong khach hang khac nhau.

Trong mdi thanh t6 néu trén ctia xac tién, ngudi ta lai sir dung nhiéu cong
cu khac nhau dé truyén thong, tic dong dén cac ddi twong khach hang khac nhau.
Chiing ta s& tim hiéu chi tiét van dé nay ¢ cac phan sau cta chuong nay.

Pé dam bao hiéu qua cua truyén théng, cic cong ty thuong thué cac cong
ty quang c4o soan thao cic thong diép truyén théng, thué cac chuyén gia khuyén
mai xay dung cic chuong trinh khuyén mai, thué cac chuyén gia vé quan hé
cong chiing xay dung hinh anh tét dep vé coéng ty trong con mit céng ching.
Cong ty con can phai huan luyén do6i ngil ban hang vé k¥ ning giao tiép, ban
hang va cham soc khach hang. Ngoai ra, dé dam bao tinh khach quan, cc cong
ty con thué céc cong ty chuyén danh gid cong tac chdm sdéc khach hang tai céc
diém ban hang ctia di ngii nhan vién ban hang ctia minh dudi hinh thirc khach
hang bi mat. Tu do, cong ty biét duogc thuc trang tinh trang chdam s6c¢ khach hang
& cac clra hang cua cong ty. Pay 13 cin ctr quan trong dé cong ty ra cac quyét
dinh vé cham soc khach hang.
1.5.2.4.Place (Phan phi)

Phan phdi 14 cung cép san pham tai mét dja diém thuén tién cho NTD.
Chién lugc khac nhau nhu phan phdi chuyén sau, phan phdi c¢6 chon loc, phan
phdi doc quyén va nhuong quyén thuong mai co thé duge str dung boi cic nha
tiép thi dé bd sung cho céac khia canh khac nhau ciia Marketing- mix.

Pay 1a mot yéu t6 khac tao ra gi tri cho khach hang. Khong ai lai di hang
chuc cay s6 dé dén mot nha hang dung bira, vi vy dia diém phu hop s€ tao su
tién loi va gitip khach hang tiét kiém thoi gian. Mot nguyén tic 13 vi tri cang gan

khach hang thi kha ning khach hang dén sir dung dich vu cang cao.

Trong Marketing phan phdi dugc hiéu mot cach day du la nhiing quyét
dinh dua hang hoa vao cac kénh phan phdi dé tiép can va khai thac hop 1y nhat
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nhu cau cua thi truong. Tt d6 thuc hién viéc dua hang hod tir noi sadn xuat to1

nguoi tiéu dung cudi cung nham dat dugc loi nhuan té1 da.

Nhu vdy, phan phéi hang hod trong Marketing khong phai chi co dinh ra
dugc phuong hudng, muc tiéu va tién dé cia luu théng ma con bao gdm ca noi
dung thay d6i khong gian, thoi gian, mit hang, s6 luong hang hoa va hé thdng cac

phuong thirc dé dua hang hod tir noi ngudi san xuét téi ngudi tiéu ding cudi ciing.
Phan phdi trong Marketing gdm cac yéu t6 cau thanh co ban sau day:

- Nguoi cung ung (ngudi san xuit), ngudi tiéu dung cudi cung (khach
hang tiéu dung cudi cing): day 1a dai biéu tap trung nhat ctia ngudi ban va ngudi
mua. Trén thi trudng ngudi mua ludn déng vai tro quyét dinh. Cach cu xtr cua
ngudi mua bi chi phdi boi nhiéu yéu t6: moi truong, to chirc, quan hé ca nhan,

quang cao, ...

- Nguoi trung gian: (Nguoi ban budn, ban 1&) Cac trung gian tao thé kéo
day trén thi truong. Stic day hang hoa 1a tong hop nhiing ¢d ging va ning luc
cta khau khoi phat ludng hang, thuyét phuc dugc cac thanh vién khac thuc hién
quyét dinh mua hang va xac tién thuc hién hang ho4 tiép tuc cho téi ngudi tiéu

dung cudi cung.

- Heé thong kho tang bén bai, phuong tién van tai, cira hang,... Pay 1a hé
théng vat chat co so ki thuat cd vai tro trong viée du trit hang hod, bao dam qua

trinh luu thong dién ra déu din, tham gia tryc tiép vao qué trinh mua hang.

- Hé théng thong tin thi truong, cadc dich vu cua mua va ban (thanh toan
hop ddng) va cic hoat dong yém tro khuyéch truong,... Pong vai tro rat quan
trong trong phan phdi. N6 gitp ngudi cung tung ¢ thé xir Iy thong tin mot cach

chinh xac dé dua ra quyét dinh phan phdi hop 1y.

Téng hop cac yéu té ndy nham van dong hang hoa trén hai phuong dién:

van dong t6 chirc trao d6i danh nghia sé hitu va van doéng vat 1y ctia hang hoa.
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1.5.2.5.People (Con nguoi)

Yéu t6 hang dau cua marketing 7P dich vu. Con ngudi tao ra san pham,

tao ra dich vu va cling chinh con nguoi anh huong tt, xau dén két qua su viéc.
Béi day 1a yéu td mang tam quyét dinh cha chdt do d6 viée tuyén chon, dao tao
nhan sy ludn 13 mdi quan tdm hang dau cua tat ca DN.

Trudce hét t6 chic DN phai coi nhan vién ctia minh nhu nhimg khach hang
day tiém nang. diéu nay yéu cau DN ludn phai quan tdm toi nhan vién, tim hiéu
nhu cau, udc mudn caa ho va cé chién luge dé thoa man nhu cau do6. Boi ngti nhan
vién thay duoc t chic tin cdy va dii ngd sung dang ho sé tim hiéu nhu cau khach
hang r6 hon, phat hién ra nhitng nhu cau moi va hinh thanh dich vu méi. Ho khong
nhiing hoan thanh tot cong viéc hién tai ma con suy nghi cho céng viéc tuong lai
ciia DN, hing hai sang tao, quan tim t6i khach hang nhiéu hon.

+ DN phai coi trong vai trdo ma ho dang ddm nhan trong dich vu hién tai.
Khi vai tro dich vu duoc coi trong s& co tac dong 16n dén long yéu nghé, toi vi
tri cia ca nhan trong t6 chtrc va trong xa hai. diéu nay gén vo1 tuong lai nghé
nghiép cia ca nhan.

+ DN phai chu trong thu hit cac nhan vién vao qua trinh hinh thanh dich
vu moi, dong thoi phai cha ¥ téi phuong thirc va moi trudng dich vu, doi hoi
cac nhan vién phai dat duoc mot trinh do nhét dinh.

+ Hudng céc nhan vién tham gia nhiéu hon vao viéc thuc hién kiém tra
dich vu d6i v6i khach hang. Tuy theo mirc dd cung tng dich vu cac DN phai ¢o
ké hoach thich hop.

+ Céc nha quan tri can cha ¥ phat hién cac mau thuin va xt 1y kip thoi
bang nhiéu giai phép.

Vi du: mot nha hang ¢6 nhiitng mon an ngon ma ngudi phuc vu qua kém
thi cling khong tao duoc sy hai long ctia khach hang. Su an can va tuoi cudi
luon dugce danh gia cao bdi khach hang.

1.5.2.6.Process (Cung urng dich vu)
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Trude tién can phai dam bao chat lugng san pham cung cap phai dong
nhat va bao dam, dong thoi tidu chuan dich vu ciing can thyc hién theo quy trinh
d6ng bo ¢ tat ca cac dia diém, kénh phan phdi thudc thwong hiéu DN. Thuc hién
t6t quy trinh nay s& giam thiéu dugc cac sai sot, phéi hop hiéu qua cung wng sé
thu vé& phan ung tot tir phia khach hang. Py 1a yéu té duoc phan anh rd rang
nhit trong cac yéu té thuoc 7P trong marketing dich vu.
1.5.2.7.Physical evidence (Piéu kién vat chat)

Khong gian san xuat san pham, kho bai, 1a méi treong dién ra cudc tiép
xuc trao doi giita DN va khach hang. Khong gian xung quanh 13 4n twong dau
tién ghi nhan tir cudc gap g&, dem lai danh gia cia khach hang d6i véi thuong
hiéu, hd tro rat Ion cho vi thé thuong hiéu trong mat ngudi dung va thi trudng.

Pic diém cua dich vu 12 sy triru tuong nén khach hang thuong phai tim
cac yéu té “hiru hinh” khac dé quy chuyén trong viéc danh gia. Vi du, khi dén
mot nha hang, yéu té quan trong nhat 1a khong gian nha hang thoang mat sach
s&, dam bao vé sinh an toan thyc pham, va thai 6 nhan vién niém né than thién.

Chi nhiing diéu trén quyét dinh rat nhiéu dén sy phat trién caa nha hang.
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CHUONG II: THUC TRANG VE HOAT PONG MARKETING MO
RONG THI TRUONG CUA CUA CONG TY TNHH THUONG MAI VA
DICH VU TOAN PHUQNG

2.1. Lich sir hinh thanh va phat trién ciia Cong ty TNHH Thwong mai va
Dich vu Toan Phwong

2.1.1. Giéi thiéu chung vé cong ty

Tén coéng ty: CONG TY TNHH THUONG MAI VA DICH VU TOAN
PHUGONG

Pia chi: S6 10 Bui Mong Hoa, Phuong Bac Son, Quan Kién An, Thanh
phd Hai Phong

M3 s6 thué: 0200596164 (12/08/2004)

Nguoi dai dién phap luat: Nguyén Vin Toan

Ngay hoat dong: 04/09/2004

Linh vuc: kinh doanh mat hang nuéc giai khat
2.1.2. Lich sir hinh thanh va phat trién

Ngay 04/09/2004 Cong ty TNHH Thuong Mai va Dich Vu Toan Phuong
chinh thtrc di vao hoat dong. Xuat phat diém khi tham gia vao thi truong phéan
phdi nudc giai khat cong ty con rat han ché so véi cac cong ty da hoat dong tir
trude do, voi vo van kho khan nhu: ngudn lwe tai chinh han ché, thiéu thdn
ngudn nhén luc, kho khin trong viéc tiép can thi truong. Nhung véi sy nd lyuc tu
tim toi, nhay bén trong viéc nam bat thi hiéu, nhu cau tiéu dung cua cua thi
truong. Cong ty cling da dan co chd dung nhat dinh trén thi truong phan phdi
nudC giai khat khu vuc Hai Phong.

Trong sudt gﬁn 14 nam c6 mat trén thi truong, vl muc tiéu da dang hoa
san pham, giup khach hang c6 nhiéu su lya chon hon. Cong ty di khéng nging
phat trién s6 lwong mat hang ting 1én dang ké chir khong ding lai & chd chi tap
trung phan phéi mot vai mit hang chu dao nhu trude kia. Dong thoi cong ty

cling xac dinh, song song Vvoi viéc phat trién cac mat hang 1a viéc mo rong thi
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truong tiéu thu. Chinh vi vay, tir chd ban dau chi phuc vu khu vyc thi truong
Kién An, gio cong ty da chiém linh thém thi trudng An Lio.
2.1.3. Co céu td chirc ciia cong ty TNHH Thwong Mai va Dich Vu Toan
Phuong

V& co cau cua cong ty thi do cong ty 1a TNHH mét thanh vién vi vay

ngudi dung dau di€u hanh cong ty 1a Gidm ddc cong ty sau do 1a vi tri ctia céc

phong ban don vi trong cong ty.

1
N Phong kinh
| l

| 1 1 1

Porn vi td chirc = =
o - PO P . Pon vi to chic To chic nhin
{é o {é : xuc ti€n ban A
KEé toan treong K¢ toan vién T ki thuét St

So @6 2.1: So @6 to chirc by may quan Iy ciia cong ty

Nguon: Phong Nhén su

e (Cong ty hoat dong theo md hinh: tryc tuyén.

e Tong thé cong ty c6 23 cong nhan va nhan vién.

e Phong ban co mbi guan hé khang khit, phéi hop chat ché tao ra hiéu
qua tét trong cong viéc.
2.1.4. Chirc nang va trach nhiém cuaa cac phong ban trong cong ty
2.1.4.1. Chure nang va nhiém vu cua Giam Pac

e La ngudi ¢6 quyén luc cao nhat, truc tiép diéu hanh moi hoat dong cua
cong ty, dong thoi dai dién phap 1y trude phap luét .

e Giam sat mot hoat dong cia cip dudi va giit méi quan hé voi khach hang.

2.1.4.2. Chure nang va nhiém vu Cua phong kinh doanh
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e Dong vai tro tham muu, xay dung, dé xuét cac chién lugc kinh doanh
Vo1 lanh dao.

e Nghién ctu thi trudng, ddi tha canh tranh.

e Giam sat va kiém tra thuong xuyén tién do thyc hién du 4n.

e Tim kiém céc ddi tac, du an dau tu.

e Lap ké hoach tu sira, mua sam trang thiét bi can thiét.

e Tuyén dung nhan sy.
2.1.4.3. Chikc ndng va nhiém vu Ciia phong ké todn

e Xay dyng hé théng ké toan cua DN.

e Quan ly moi khoan thu — chi cia DN: doanh thu, luong, cong no,...

e Cap nhat va nam bit cac chinh sach thué cua nha nudc ban hanh.

e B4o céo tinh hinh tai chinh cua cong ty khi co yéu cau.
2.1.4.4. Chirc nang va nhiém vu Cua phong hanh chinh

e Thuc hién xay dung chién luoc, ké hoach ngan sach hang nam, ké hoach
cong viéc cua Phong timg thang dé trinh Tong gidam ddc phé duyét.

e T6 chiric b may nhén sy, phan cong cong viéc trong Phong dé hoan
thanh ké hoach ngan sach nam, ké hoach cong viéc ciia phong/ban da dugc phé
duyét ting thoi ky.

e Thyc hién cac bao cao ndi b theo Quy dinh cua Cong ty va cac bao cao
khac theo yéu cau ciia Ban diéu hanh.

e Xay dung cac quy trinh, quy dinh nghiép vu thudc linh vuc cua Phong;
danh gia hiéu qua cac quy trinh, quy dinh nay trong thuc té dé lién tuc cai tién,
giip nang cao hoat dong cua Cong ty.

e Thuc hién cac nhiém vu khac theo chi dao cia Ban diéu hanh phan cong.
2.1.5. Nhitng thuan lgi va kho khan cua cong ty TNHH Thwong mai va
Dich vu Toan Phwong
2.1.6.1.Thuan loi.
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e Cong ty TNHH Thuong mai va Dich vu Toan Phuong 1a mot cong ty
thuong mai c¢6 nhiéu nam kinh nghiém trong linh vuc cung tmg nuéc giai khat
cho thi truong.

e (Cong ty c6 doi ngli nhan vién tré tudi, nang dong, co su nhiét huyét va
dugc dio tao chuyén siu di timg budc tao duoc niém tin voi quy khach hang va
uy tin v&i cac ddi tac 14u nim cua cong ty.

e Tuy ciing gip nhiéu kho khan trong linh vuc kinh doanh nhung cong
ty van hoat dong c6 13i. Pidu nay cho thdy hoat dong kinh doanh cua cong ty
dang di dung hudng, hia hen sé dat duoc nhiing thanh cong 16n trong tuong lai.

e (Cong ty voi ngudn von manh mé cong ty ludn dau tu nhirng trang thiét
bi may moc ki thuat cao, dem lai hiéu qua cao trong cong viéc.
2.1.6.2. Kho khan

e Céc ddi tha canh tranh 16n 1a cong ty Coca - Cola va bén canh dé co
rat nhiéu cac hang nho 1é khac vi thé cong ty kho thu hat cac nha dau tu.

e Kénh phan phdi va cach thirc ban hang cta céng ty con nhiéu han ché.

e Do van dé kinh té kho khan lam cho mét s6 DN pha san lam cho cong
ty mat di mot s6 déi tac lam an. Khong nhiing vay ma viéc pha san con lam cho
cong ty phat sinh them phan ng xau kho doi va lam giam luong khach hang cua
doanh nghiép.

2.2. Thuc trang vé thi trwong DN dang hoat déng
2.2.1. Hé théng trung gian phin phéi cia cong ty
Bang 2.1: Bang thong ké cac dai ly trén hé thong ciia cong ty

Thi truwong Pailycapl |Pailycap2 |Nhian vién phu trach
giam sat

Kién An 7 10 Anh Vuong, Anh Binh,
Anh Dan

An Lio 5 5 C6 Mai, Anh Théi

Nguéon: Phong Kinh Doanh
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Qua bang thong keé trén, ta thdy ¢ dja ban Kién An ta c6 téng 17 ctra hang
bao gom ca dai 1y cp 1 va cap 2, dia ban An Lo ta c6 10 ctra hang. Nhin vé
chiéu doc cong ty c6 12 dai Iy cap 1 va 15 dai 1y cdp 2. Dia ban Kién An va An
Lo gan sat nhau nén day 1a diéu thuan loi ddi véi cong ty, do bao phu cang day
dic thi thoi gian va khoang cach san pham dén tay NTD s& gan hon bao gid hét.
Vé sd lrong, cach phan b6 cac dai ly & 2 khu vuc 1a khac nhau. N6 phu thugc
vao dic diém dan cu cia timg ving, nhu ciu khac nhau ctia khach hang va mirc
d6 hiéu biét, kha ning kiém so4t cua cong ty tdi tirng khu virc.

Dia ban Kién An cach Trung tim Thanh phé 1a 3-5km, mat d6 dan s6 &
dia ban khoang 84.000 nguoi va tong dién tich 1a 29,6km® Kién An c6 rat nhiéu
khu coéng nghiép giay da, cong nghiép nhe va mot s6 khu chung cu nhu chung
cu Biac Son va Cuu Vién, rat nhiéu truong hoc tir cAp mam non dén dai hoc.
Nhitng khu cong nghiép, trudng hoc va bénh vién tiéu thu cha yéu nuéc giai
khat ctia cong ty Toan Phuong. Thong qua nhiéu lan duoc cac anh chi nhan vién
dan di thaim quan diém thi cac canteen tiéu thu rat nhiéu vi bénh vién va truong
hoc 13 noi rat nhiéu ngudi nén viée tidu thu vo cung dé dang.

Dia ban An Lao, c¢6 di¢n tich tu nhién 1a 11.458,45 ha, cach Trung tam
Thanh phé 18km. Tuy An Lio khéng c6 nhiéu trudng hoc va bénh vién nhung
An Lio lai 6 rat nhiéu khu céng nghiép va cong ty gidy da, day ciing 13 noi tiéu
thu mat hang giai khat nhiéu nhat. Ngoai cac khu cong nghiép thi An Lio la dia
ban giap rat nhiéu tinh, huyén khac, vi du nhu: Phia Bac giap huyén An Duong,
ranh gidi la song Lach Tray; phia Nam giap huyén Tién Lang, ranh gigi l1a song
Vin Uc; phia T4y giap tinh Hai Duong; phia Pong Nam giap huyén Kién Thuy;
phia Pong gidp quan Kién An. Pay 1a mét loi thé rat I16n vi cac dia phuong giap
An Lio ciing c¢6 thé chua c6 nha phan phdi va nhitng nha dai 1y khéc lai c6 nhu
cau nhap vé Pepsi. Do cong ty ¢ hai kho chia ¢ hai dia ban dang hoat dong nén
Viéc van chuyén cling ti¢n loi hon.

Giam ddc cong ty sinh ra va 16n 1én & huyén An Lao va khoi nghiép tai

quan Kién An nén hon ai hét giam ddc 1a ngudi hiéu vin hoa, kha ning phat
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trién kinh té va nhu cau vé hang hoa. Qua sy hiéu biét, cong ty dd nam bit va

chon nhiing mit hang phu hop va cung tng nhitng nhu cau caa NTD.

2.2.1.1. Doanh thu cia cdc dia ban trén hé thdng phdn phéi Ciia céng ty

Bang 2.2: Doanh thu ciia cac dia ban tir nam 2015-2017

2015 2016 2017
Khu vuc Ti Ti Ti
Doanh thu trong Doanh thu trong Doanh thu | trong
(%) (%) (%)
Kien An |5 894.139.002 725 | 2.623.921.415 | 728 | 3.139.726.458 | 72
AnLAo | 105.400.347,9 | 275 | 980.366.242,97 | 272 | 1.221.004.734 | og
Tong
4.019.637.629 | 100 | 3.604.287.658 | 100 | 4.360.731.193 | 100
cong

Nguon: Phong Kinh Doanh

Nhan xét: Nhin vao bang doanh thu ta thay doanh thu ciia cong ty ting

dan theo niam, ddy 1a diéu rat tt nhung doanh thu giita hai dia ban khong déng
déu. Cu thé 1a: tai dia ban Kién An ludn dan dau véi nam 2015 1a 2.894.139.092
cao hon dia ban An Lao 1a 1.105.400.347,9 va ctr thé dén ndm 2017 dia ban
Kién An van chiém ti trong 12 72%. Trong khi d6 An Lao ludn chiém ti trong
khoang gan 30% trong 3 nam (2015-2017). C6 thé thay mirc chénh 1éch doanh
thu giita 2 khu vuc nay kha 16n, ludn xap xi & ngudng 2.5 lan. Tuy nhién dia
ban An Lio ciing da ¢d gang nd luc ddy manh cong tac tiéu thu san pham thé
hién & mirc tang 1én, ¢ chd chi chiém 27.5% tong doanh thu nim 2015, nhung
sang dén nam 2017 da tang thém 0.5%, chiém tGi 28% téng ti trong toan dia ban.

s Thuc trang chinh sach tuyén chon thanh vién kénh trong dia ban
Khi thi truong yéu cau ngay cang gat gao, cung voi mot sé han ché vé

mit sé luong ciing nhu ki ning chuyén moén, cong ty hién dang 1én ké hoach
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tuyén chon thém mot sb thanh vién dé ting kha nang bao phu thi truong, gia
tang kha nang phuc vu khach hang chu d4o hon.

Va dé luya chon cac thanh vién trong kénh mot cach hiéu qua, cong ty
Toan Phuong da hé théng cac tiéu chuan lya chon nhu sau:

+ Vi tri kinh doanh: c6 du dién tich can thiét ké thuc hién cac giao dich,
noi tp trung dong dan cu, gan cac khu cong nghiép, gan cho, ...

+ Kha ning ban hang: ngoai cac k¥ ning bat budc nhu: ki ning ban hang,
ky ning cung cap dich vu khach hang, k§ ning giai quyét thic mic va su cd. Cong
ty Toan Phuong con dua trén doanh sé ban hang hang thang cta cac thanh vién, tir
d6 Iya chon nhiing thanh vién dap tmg duoc cac chi tiéu doanh thu dé ra.

+ Kha nang tai chinh: cac trung gian can c6 da vén dé thuc hién cac hoat
dong dau tu ban dau va can c6 kha ning thanh toan tot. Mac tién mat hién hanh
cong ty dang ap dung Vi cac nha ban si la: trén 350 triéu va nha ban 1€ 1a trén
150 triéu.

+ Ngoai ra 1a mot sé diéu kién rang budc khac nhu: trung thanh véi cong
ty, nhiét tinh trong phan phéi, quang ba san pham, thanh toan dung thoi han,
khong dugc ban san pham voi mirc gia cao hoic thip hon gia cong ty da dua ra
trong hop dong.

Bang 2.3: Bang thong ké cac thanh vién méi gia nhap kénh phan phéi

Khu vuc Thanh vién méi

Kién An C6 Hué - phuong Vian Pau

Truong Diéu — phuong Bic Son

An Lio C6 Huong - xa Chién Thang
Bac Hung - xa An Thai

Nguon: Phong Kinh doanh

Trong suét 3 nam (2015-2017), sau khi tim kiém, tuyén chon va sang loc

gat gao coéng ty di chon ra dugc cic trung gian phan phdi mdi, gia nhap vao
kénh phéan phdi chung caa Toan Phuong. Két qua cong ty da tuyén chon duoc 3

thanh vién mdi. Phan bd nhu sau: khu vuc Kién An thém 1 dai 1y cap 1, khu vuc
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An Lio thém 2. Pay 1a tin hiéu tich cyc thé hién cong ty dang rat nd luc phat
trién va md rong thi trudng tiéu thu. Nhung so véi thuc té nhu cau thi truong
thoi diém hién tai, con s6 nay qua it. Do NTD cua hai dia ban rat trung thanh tin
mua nhiing dai 1y ho cho 14 tin twdng, nén NTD tap trung nhiéu vao cac dai Iy
nay. Chinh vi vay, cong ty can xem xét lai cac tiéu chuan tuyén chon, can nhéc
viéc bd xung thém cac chinh sach wu dii riéng danh cho thanh vién méi, dong
thoi diéu chinh cac tiéu chuan hién tai cho phu hop Véi tinh hinh thuc té cua
tung khu vuc, nén cé nhitng ti€u chuén dic thu riéng cho moi khu vuc dya vao
mot s6 yéu té nhu: quy mo dan s6, kha ning tiéu dung... cia tung noi, thic day
ho tham gia vao kénh dé ting s6 luong thanh vién kénh, ting hiéu qua hoat
dong cua cong ty.

Do chinh sach tuyén chon c¢6 gat gao nén cong ty da dua ra mot sé chinh
sach v& mirc do chiét khau cho cac dai Iy ban budn va khen thuang hoa hong cho
cac dai 1y ban 1&. Sau day 1a bang mirc do chia chiét khau va hoa hong ciia cong ty.

Bang 2.4: Mikc chiét cho cac dai Iy ban budn

Doanh thu thanh | Mic chiét o
] Pai ly hwéng chiet khau
toan khau gia
35-56 triéu 0.8% Truong Diéu — Hoang Qudc
Viét
50-70 triéu 1% Hai Nam — Quan Tri
70-90 trigu 1.5% Ngoc Huong — xa My buc
Trén 100 triéu 2% C6 Tho — nga tu cong doi

Nguén: Phong Kinh doanh
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Bang 2.5: Mikc hoa hong khen thuéng cho cac dai ly ban 16

Doanh thu . .

dat dugc Hoa hong dwoc thwéng | Pai ly hwéng hoa hong

35-56 triéu 0.08% Phuong Thanh - Ddng
Hoa

50-70 triéu 0.1% Ngat Truong - Tran
Thanh Ngo

70-90 triéu 0.15% Béc Thiy - Lam Ha

Trén 100 triéu 0.2% C6 Thu - Quan Trix

Nguon: Phong Kinh doanh

Ngoai nhitng hinh thtic khen thuéng nay thi cong ty sé& ting mot s6 mon
qua vé vat chat cho cac dai 1y nhu: nhap 700 thung 7up s& duoc ting 1 ta lanh
trung bay san pham cua pepsi hoic té chic cudc thi cia hang nao trung bay san
pham Aquafina dep nhat s& duoc thuong 7 thung Aquafina 500ml.

Nhing phan thudng ndy cong ty Toan Phuong ciing di xin tro gitip mét
phan tir nha cung cap Pepsi. Nhitng phan thuéng kha 16n nén cong ty Toan
Phuong khong thé bo qua nhiéu chi cho hoat dong nay.

2.3. Thue trang vé Marketing- Mix cta cong ty
2.3.1. San pham (Product)

San pham 1a mot trong nhing yéu té gitip cho NTD thoa mén nhu cau cia
ho. San pham ciing 13 yéu t6 tac dong dén hoat dong phan phdi. Cac chinh sach
vé san pham s& gitip cho cong ty dat hiéu qua va dem lai loi ich cho cong ty.

Chat lugng cong ty ludn duogc Kiém tra trudc khi nhap va xuét hang. Hang
tuan cong ty phai kiém tra lai hang hoa va han str dung cua hang. Hang giai khat
dé bi hong do cach bao quan, chinh vi vay cong ty ludn kiém tra thudng xuyén
trudc khi dua dén tay khach hang.

Do cong ty phan phdi cac mit hang nuéc giai khat nén miu ma bao bi
déu do nha cung cap thiét ké va san xuat. Mau ma bao bi cua san pham ludn dat

tiéu chuan vé tinh tham my va tinh bao quan cao.
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Luong san pham trong kho luu trir luén phai & muc an toan dé kip thoi

giao hang cho khach.

Bang 2.6: San pham chinh ciia Cong ty TNHH Thwong mai va Dich vu

Toan Phugng

TT 2 A
S San pham Bao bi Dung tich |Pdéng thanh pham
Lon nhom 330 ml 24 lon/thung
1 Saxi Chai pet 1,25 lit 12 chai/ thung
Chai thuy tinh 230 mi 24 chai/két
Lon nhom 330 mi 24 lon/thung
2 Cam Chai pet 1,25 lit 12 chai/ thung
Chai thuy tinh 240 ml 24 chai/két
3 Di Chai pet 1,25 lit 12 chai/ thung
" Chai thuy tinh 240 ml 24 chai/két
4 Chanh Chai thuy tinh 240 ml 24 chai/ két
5 Bac ha Chai thuy tinh 240 mi 24 chai/ két
6 Cream Soda Chai thuy tinh 240 ml 24 chai/ két
Lon nhom 330 ml 24 lon/thung
7 |Soda Water Chai thuy tinh 270 ml 24 chai/két
8 Ruou nhe cé ga Chai thuy tinh 500 ml 20 chai/ két
9 Rwou nhe chanh Lon nhom 330 mi 24 lon/ thung
twoi CHU — HI
e s Chai pet 500 mi 24 chai/ thung
10 |Nwéc tinh khiet 1,5 lit 12 chai/ thung
o Lon nhom 330ml 24 lon/thung
11 |Bia Ha Noi Chai thuay tinh 500ml 20 chai/két
) ] Lon nhém 330ml 24 lon/thung
12 |Bia Tric Bach Chai thay tinh 500m 20 chai/két

Sinh vién: Vii Thi Hong Ngoc — QT1801M
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2.3.2. Gia (Price)

Trong chinh sach Marketing- Mix, bién s gia ca thudng xuyén bién dong
va anh huong dén két qua kinh doanh cia mot DN. Béi v6i cong ty Toan
Phuong viéc dinh gia san pham phai phu thudc vao muc tiéu ctia cong ty, cac yéu
t6 nhu gia san pham khi mua va tinh hinh bién dong trén thi trudng. Pay 1a cach
dinh gia phu hop va gitip cong ty Kiém soat dugc tinh hinh hoat dong ctiia minh.

Nhung su canh tranh vé gia doi v&i doi tha canh tranh 12 khong tranh khoi.
Vi dy nhu nhitng hang troi ndi bén ngoai (hang khong duoc cong ty Pepsi phan
phdi, khong ré ngudn) ho ban véi gia thanh thap hon, hoic doi thu I6n nhat 1a
Coca cola, Heineken ho ciing canh tranh vé gia va san pham véi cong ty. Nhung
cong ty Toan Phuong luén c6 nhiing chinh sadch wu dai danh cho cac cua hang,
dai 1y ban budn ban 1é. Piéu nay gitp cho khach hang sé tiép tuc tin mua san
pham cuaa cong ty.

Bang 2.7: Bang gia mét so loai san pham ciia cong ty

STT Tén San pham Bao bi Dung tich Gia thanh
1 Pepsi/7up/Miranda | Thung/ 12 chai 1,5 lit 130.000
2 Pepsi/7up/Miranda | Thung/ 24 lon 330ml 135.000
3 Cam ¢ép Twister Thung/24 chai 320ml 133.000
4 Tra O Long Tea | Thung/ 24 chai 455ml 130.000
5 Bia Ha N§i Két/24 chai 450ml 160.000
6 Bia Ha Noi Thung/24 lon 330ml 215.000
7 Ruou Vodka Men | Thung/12 chai 300ml 330.000

Nguén: Phong Kinh Doanh

La cong ty c6 quy md kha 16n tai khu vuc Hai Phong, nhung trong nén

kinh t& van con kho khin va su canh tranh gay gat gitta cac ddi thu cung nganh
nghé. Piéu nay lam cho cong ty quyét dinh theo dudi chinh sach vé mit gia ca,

gia ré hon so véi ddi thu canh tranh tir 2%-5% sao cho c6 14i tuy timg don hang
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ma cong ty giao. Gia ca ciing hop 1y cong ty van ludn chi trong ning cao chat
luong dich vy di kém dé thu hat gitr chan khach hang.
2.3.3. Phan phéi (Place)

Hién tai cong ty dang phan phdi cho hai khu vuc 1a quan Kién An va
huyén An Lio. Hai khu vuc nay rat khac nhau vé vin héa an udng am thuc va
thé hién ban than ciing khac nhau. Thanh thi va nong thén dugc danh gia khac
nhau vé muc dan tri, thu nhap va mat dan cu.

Quan Kién An ciing dang 13 mot quan dang trong thoi khi phat trién, mic
du Kién An murc song khong bang cac quan ¢ trung tim thanh phd nhung Kién
An lai 13 quan c¢6 kha nhiéu khu cong nghiép vé giay da va truong hoc. Kién An
¢ gan 30 trudng hoc tir cAp mam non dén trung cap, dai hoc. Pay 13 quan duy
nhat cia Hai Phong dugc thién nhién vu dii c6 ca d6 thi, dong bang, ring nui,
rat thuan loi cho dau tu phat trién cong nghiép, nong nghiép, giao thong, dic
biét 1 du lich, gop phan thuc day kinh té xa hoi phat trién mot cach toan dién.
Tao rat nhiéu viéc 1am cho nguoi dan xung quanh khu vuc Kién An bao gdom ca
An Lio. Quan Kién An c6 bao gébm 10 phudng nhd, mdi phudng dong vai tro
khac nhau. Vi dy nhu: Phuong Tran Thanh Ngo 1a trung tdm hanh chinh vi ¢6
bd thuong binh xa hoi, UBND Quéan Kién An,... Phuong Béc Son lai dong vai
tro 1a diém can ct quan sy, Quan khu 3, bdo tang quan doi, tdoa an quan doi,
xudng in quan doi,... Phuong Ngoc Son 1a khu vuc cac truong hoc duge mo ra,
truong DH Hai Phong, THPT Kién An,... Mdi mot phuong lai ¢6 nhu cau khac
nhau, nén cong ty chon ra rat nhiéu dai 1y 16n nho dé phan phdi.;

Huyén An Lao du céc truong hoc va bénh vién khong nhiéu béng Quéan
Kién An, nhung An Lio c6 d6 day dic vé cac khu cong nghiép 16n nho san xut
du céac loai san pham. An Lio muc sdng thip hon vi An Lio van 1a huyén qué,
van con nghéo kho nhung nho cac khu cong nghiép ma huyén di phat trién hon.
An Lio ciing 12 dia ban tiéu thy rat nhiéu bia va nuéc giai khat, vi s6 nguoi lao
dong rat nhiéu nén ho lai cang co nhiéu nhu ciu vé nudc giai khat hon. Céc nha

khoa hoc danh gid, nhitng khu virc cang nghéo thi ho lai ¢6 nhu cau str dung bia
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nhiéu hon cac khu vuc phat trién manh. An Lao bao gdm rat nhiéu xi nho, khu
viuc X4 An Thang chil yéu sdng bang nghé cay cdy, vi & Xa An Thing khong c6
khu céng nghiép nao, nén da phan ho séng bang nghé lam ndng, hoic dén xa
khéac lam ¢ cac khu cong nghiép.

Kénh phan phdi hién tai ciia cong ty

*Kénh truc tiép

Toan Phuong > NTD
*Kénh gian tiép
Kénh cap 1:
Toan Phuong ——— 5 Nhabanlé¢ — NTD
Kénh cap 2:
Toan Phugng Nha ban Nha bén 1¢ NTD

buon
So d62.2: So' dd cau tric kénh phan phdi hién tai ciia cong ty Toan Phuong

Nguén: Phong Kinh doanh

Hién nay, ciing nhu da sé cac cong ty khac, cong ty Toan Phuong st

dung két hop 2 loai kénh phan phdi 12 kénh phan phdi truc tiép va kénh phan
phdi gian tiép. Tuy nhién, cong ty dang st dung chu yéu va tap trung phat trién
loai hinh kénh phéan phéi gian tiép. Boi kénh nay mang lai cho cong ty muc
doanh thu chu yéu trong hoat dong kinh doanh. Cong ty da thong qua cac dai Iy
ban si cling nhu ban 16 ctia minh dé dua san pham dén tay khach hang muc tiéu

gop phan gia tang doanh thu va mé rong thi trudng cho san pham.
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Bang 2.8: Doanh thu tiéu thu cia cic cip tir 2015- 2017

Nim 2015 Nim 2016 Nim 2017
Kénh phﬁn Ty Ty Ty
phoi Doanh thu trong Doanh thu trong Doanh thu trong
(%0) (%0) (%0)
Kéltl_lg truC | 365.787.024 | 9.1 | 464.953.107 | 12.9 | 688.995.528 | 158
iep
Kénh gidn | 1 310401.867 | 32.6 | 1.203.832.077 | 33.4 | 1.665.799.315 | 38.2
ti€p cap 1
Kénh gidn | 5 343448737 | 58.3 | 1.935502.472 | 53.7 | 2.180.365.596 | 50
t1€p cap 2
Téng 4.019.637.629 | 100 | 3.604.287.658 | 100 | 4.360.731.193 | 100

Nguén: Phong Kinh doanh

Nhin vao bang doanh thu trén ta thay rang, tinh hinh tiéu thu hang hoa
trong cac kénh dan ting qua cic nim nhung mirc ting khong on dinh va ti trong
ludn c6 su thay d6i theo ting nim. Nhin chung, tit ca cac kénh déu hoat dong
tich cyuc, thé hién ¢ doanh thu cia cac kénh ting dang ké trong cac nam. Pic
biét, kénh truc tiép mac du doanh thu con thép nhung da tang 1én rat nhiéu tor
365.787.024 nam 2015 da tang 1én 688.995.528 nam 2017, diéu nay cho thay
rang kénh truc tiép dang hoat dong tich cuc can duoc cong ty quan tdim dé phat
trién hon nita. Qua bang trén, ddi voi kénh cap 1, mic du doanh thu con thap so
v6i kénh cap 2, mtc tang chi tir 1.310.401.867 nam 2015 1én 1.665.799.315
ddéng nam 2017, ti trong ting thém twong (ng 6%. Nhung diéu nay ciing cho
thay sy nd luc trong viéc nang cao doanh sb gbp phan vao doanh thu chung cua
toan kénh. Su hoat dong tich cuc nay can duoc cong ty dau tu phat trién hon nia.
Mit khac, kénh ludén chiém téi hon 50% doanh thu, gép phan khong hé nho
trong doanh thu téng chinh 1a kénh cép 2. Tuy nhién nim 2017 doanh thu cua
kénh nay tang 1én khong dang ké, ti trong giam tir 53.7% nam 2016 con 50% nam
2017. Tuy nhién kénh nay van luon duoc coi 13 kénh chu luc, miii nhon luén mang
lai doanh thu tiéu thu ting manh qua cac nim. Chinh vi vdy, cong ty can tap trung

t6i da ngudn luc dau tu, cha trong wu tién phat trién tai day dé co thé khai thac mot
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cach ¢6 hiéu qua tiém nang hoat dong caa kénh, gop phan vao doanh thu chung cua

toan cong ty trong cac nam tiép theo.

2.3.4. Xuc tién (Promotion)

Cac hoat déng xuc tién 13 yéu té quan trong cho viéc tiéu thu san pham
t6t hon. Hién tai cong ty c6 rat nhiéu hoat dong xuc tién va thu duoc rat nhiéu
két qua tot. Vi du nhu:

-Mua 100 két bia Ha N§i s€ tang thém 2 két cung loali.

-Mua 700 thung 7up tang 1 ta lanh trung bay cua Pepsi.

-Mua 3 thung Pepsi lon ting 1 hop coc + 1 potter.

-Trung bay san pham dep, thi dua ciing cic cira hang khac , s& duoc ting 7
thung Aquafina 500ml.

Cong ty di xem xét va dang gia hiéu qua cua ting hoat dong dé quyét
dinh xuc tién hoat dong nao vi thong thudng chi phi dé thuc hién kha 16n. Va
nhitng chuong trinh khuyén mai nay s& phai xin y kién ctia nha cung cap va xin
hd tro tir phia nha cung cap.

Nhiing chuong trinh khuyén mai s& gitip thuc day viéc mua tir phia céac
dai 1y ban buon, nha hang va canteen cac truong hoc bénh vién. Va ciing duy tri
viéc mua cua ho, diéu nay déu c6 loi cho hai bén.

2.3.5. Con nguwoi (People)
Bang 2.9: Bang s6 lwong lao déng ciia DN:

Nam 2014 Nam 2015 Nam 2016 Nam 2017 | Chénh
sl % sl % sl % sl % léch
86.9
Nam |17 81% 18 |85.71% |20 |86.95% |20 3
13.0
N 4 19% 3 14.29% |3 13.05% |3 1
Téng
21 100% 21 | 100% 23 | 100% 23 | 1005 |2

Nguén: Phong Nhén Su
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S6 lao dong nam chiém ti trong cha yéu phu hop v6i hoat dong cua doanh
nghiép vi doanh nghi€p ludn phai giao hang xa.

Tinh hinh nhan su cia cong ty thay d6i theo timg nim. Va theo bang sé
liéu ta nhin thay rd rét 1a sy ting truong lao dong cua cong ty. Li do chu yéu cho
su tang lén cua lao dong 1a vi quy mo thi truong cuia doanh ngi€p ngay cang mo
rong. SO luong cong nhan khong co thay doi dang ké. Va ting dan theo ting
nam, diéu do6 cho thay cong ty ngay cang phat trién.

Bang 2.10: Bang co cdu lao dong

STT | Trinh d6

Nam 2014 Nam 2015 | Nam 2016 Nam 2017

sl % sl | % SI | % sl %

1 Paihoc |5 |23.8% |5 |238% |6 |26% |6 | 26%

2 Caoding |5 |238% |5 |238% |5 |21.7% |5 |21.7%

3 Trungcap |1 |47% |0 |0% 0 | 0% 0 | 0%

4 Lao dong | 10 147706 |11 |524% |12 |523% |12 | 52.3%
pho thong

5 Téng 21 |100% |21 |100% |23 |100% |23 |100%

Nguén: Phong Nhén Su

Qua bang trén ta nhan thiy: trinh d6 chuyén mén phu hop voi dic diém
ctia doanh nghiép. S6 luong cong nhan vién khong nhiéu nhung doi héi trinh d6
giao tiép, xtr 1y tinh hudng tét dbi véi moi khach hang.

Vi ché d6 dai ngd lwong thuong hop 1i va hap dan, hau hét nhan vién
ctia cong ty da lam viéc tu khi thanh 1ap cong ty it khi co tinh trang bo viéc.
Chinh vi vay cong ty it c6 nhu cau tuyén dung lao dong trong nim. Thay vao d6
cong ty TNHH Thuong mai va Dich vu Toan Phuong cha trong téi chinh sach
dao tao cho ngudi lao dong nham nang cao chat lugng dich vu ma cong ty cung
ung thong qua su chuyén nghi¢p va nang dong cia nhan vién phong kinh doanh,
tan tuy cia nhan vién giao hang.

Tong sé nhan vién trong cong ty nam 2016 1a 21 ngudi trong d6 cb 6
nhan vién kinh doanh va 3 ké toan 2 nhan vién bao vé 10 cong nhan 1 nhan vién

tap vu. Mdi nam cong ty chi phai bo sung thém cong nhan phuc vu cho giao
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hang con nhitng vi tri khac khong co su thay doi nhiéu gan nhu khong c6 su

thay doi.

2.3.6. Cung wng dich vu

Trudc khi san pham dén dugc tay NTD phai trai qua ra nhiéu budc kiém
tra vé d6 an toan va bao bi vin con nguyén ven. Cong ty kiém tra tir budc nhap
hang, xép hang vao kho va truéc khi xuat kho dua dén tay cac dai Iy ban budn
ban 1¢ va NTD.

Céac nhan vién ban hang cua cong ty déu duoc hoc qua mot 16p vé quy
trinh ban hang va tiéu chuan dich vy. Phuong cham sy hai long ciia khach hang
ludn dugc dit 1én hang du, vi khi khach hang d3 bo ra sb tién dé mua san pham
ctia minh thi phai phuc vu tan tinh dang vdi nhitng gi khach hang bo ra.

Dué6i day s& 13 7 budc ban can nam rd dé c¢6 dugc k¥ ning ban hang
chuyén nghiép va hiéu qua nhat.

Bude 1: Xdce dinh ké hoach va muc tiéu

Bué6c 2: Tim kiém khdch hang tiém néing

Buréc 3: Tiép cdn khéch hing

Buréc 4: Gidi thiéu san pham - dich vy

Buéc 5: Thuyét phuc khdch hing

Buéc 6: Chot don hang

Buoc 7: Cham soc khach hang sau ban hang

Cac budc ban hang déu rat quan trong, néu nhan vién ban hang bé qua
mot budc nao s& anh hudng dén su tin dung cua khach hang va anh huong dén
chét lugng dich vu.

Pé tranh cac nhan vién ban hang 1am khong tot hodc bo viéc gitra gio 1am
thi cong ty di thém 2 nhan vién gidm sat dé giam sat cong viéc va quy trinh ban
hang ctia nhan vién.

Nhén vién ban hang cta cong ty ludn duoc cic dai 1y danh gia rat tot vé

d6 than thién va chuyén nghiép. Pay 1a mot diéu rat thanh cong ctia DN.

Sinh vién: Vi Thi Héng Ngoc — QT1801M Page 44



Pé tai nghién ciru khoa hoc Truong DH Ddn Ldp Hai Phong

2.3.7. Piéu kién vat chat (Physical evidence)

Kho bai cia cong ty

Do cong ty phan phdi cho ca dia ban Kién An va An Lao va phan phdi ca
Pepsi, bia Ha Noi va rugu Men’s nén cong ty can c6 kho c6 dién tich 16n. Cong
ty c¢6 2 kho hang tat ca: kho thtr nhat & ngay tai noi cong ty dang nam co6 dién
tich 1a 7200m°®, kho hang thtr 2 ndm & An ldo c6 dién tich 1a 5400m®.

Véi dién tich nhu vy Cong ty c6 thé U hang dé c6 thé du hang ban cho
dip tét. Vi nhitng dip tét can s6 luong hang rat nhiéu dé dap ang nhu cau sim tét
va qua biéu tét cho khach hang. C6 nhung nim nhu nim 2017 vira qua, cong ty
gan nhu chay hang tét. Luong bia tét ban ra gip doi Pepsi, vi nguoi dan ¢ Hai
Phong thuong hay chuc tét bang bia.

Kho hang rat thoang mat va dugc bao quan rat tét. Hang hoa dugc phan ra
thanh ting loai, dé ra tng kho nho khac nhau, dé dé tim va d& van chuyén. Vi
1a san pham giai khat nén san pham duoc dong thung rat vudng van, thuan loi
cho viéc xép hang va 14y hang mdi khi xuat va nhap kho.

San pham nué6c giai khat duoc déng trong thung bia nén rat dé am méc,
cong ty cling da xdy cao kho dé tranh mua gié ngap lut. Ngoai van dé am méc
thi chudt, mbi 1a van dé ciing rat dang lo d6i voi cong ty. Ching thuong can
thung cac thung nudc ngot, diéu nay khién cho thiét hai vé san pham va khong
dam bao hang hoa, cong ty ciing da thué cong ty chuyén vé chudt mdi gy moc
va gy ton tai vé nha xudng, cong ty. Pidu nay da duoc khac phuc dang ké va
chat lrong dugc dam bao hon.

Kho bii 1a van dé rat quan trong dén viéc co6 dugc nam trong kénh phan
phdi cua Pepsi va Bia Ha Noi hay khong. Phia bén nha cung cip ho yéu cau
cong ty Toan Phuong phai c6 kho bai 1on dé c6 thé chira duoc s6 hang 16n. Vi

du nhu dip 18 tét va vao mua hé luong hang nhap vé gap 4 5 lan binh thuong. Vi
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vay ho yéu cau rat cao vé van dé kho bai. O Kién An va An Lio chi c6 cong ty
Toan Phuong 13 dap tng dugc dién tich kho bai, day ciing 1a diéu rat dang hoc
hoi va rat ty hao vé cong ty.

Khéng gian trao doi mua ban

Khong gian trao d¢6i mua ban giita khach hang va cong ty chu yéu 1a tai
chinh cac dai 1y ban budn va ban 1¢ nén viéc gdy 4n twong vé tam nhin cua
khach hang 14 trang phuc va tic phong cta nhan vién. Nhan vién cong ty déu co
40 d6ng phuc mau xanh lam nhat, nhan vién so vin gon gang truée khi dén gap
khach hang. Sy gon gang va than thién ciia nhan vién c6 anh hudéng rat 16n dén
cai nhin thién cam cua khach hang d6i véi DN.
2.4. Panh gia thuc trang thi trweong dang hoat dong cua Cong ty TNHH
Thwong mai va Dich vu Toan Phwong
Mt wu diém

- Mic du kinh té trong va ngoai nudc sudt 3 nam qua con nhiéu kho khan,
nhung Cong ty Toan Phuong di nd luc khong ngimg phat trién, mic doanh thu
dat duoc tuong d6i 6n dinh, ndm sau cao hon nam truéc.

- Cac mat hang ciia cong ty ngay cang da dang, gia va chat lugng ludn on
dinh va hop ly.

- B6i ngii nhan vién nhiét tinh, ham hoc hoi.

- Cong ty d3 mé rong thém thi trudng tiéu thu ciia minh véi 12 dai 1y cap
1 va 15 dai ly cap 2 & dia ban Kién An va An Lio.

- Trong thoi gian qua cong ty da thiét 1ap dugc nhiéu méi quan hé lam an
lau dai va tao duoc niém tin ddi voi ban hang .
Mt nhwoe diém

Bén canh nhitng mat dugc thi Toan Phuong cling con ton tai khong it han
ché nhur:

- S0 Véi cac cong ty 16n hoat dong cung linh vue ban budn dd udng trén
thi truong thi quy mé, tiém luc tai chinh cta Toan Phuong van con han ché,

ngudn vén thuong bi thiéu do bi khach hang no.
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- Cac mit hang d6 udng ma cong ty hién dang kinh doanh khong phai 1a
d6c quyén trén thi truong nén viée tang thi phan sé kho khan hon.

- Cong tac xuc tién ban hang quang b4 thuong hiéu day manh tiéu thu san
pham con han ché vé mit chién lugc va nhan su.

- Mat @6 phan bd cac nha phan phdi tai cac khu vuc 1a khong dong déu.

- Hién tai cong ty méi chi chu trong ¢ 2 dia ban la: Kién An va An Lo,

pham vi hoat dong con hep.
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CHUONG III: MOT SO CONG CU MARKETING-MIX PE AP DUNG
CHO CONG TAC MO RONG CUA CONG TY TNHH THUONG MAI
VA DICH VU TOAN

3.1. Pinh hwéng phat trién trong twong lai ciia cong ty TNHH Thwong Mai
va Dich Vu Toan Phugng

3.1.1. Pinh huwéng

Trong tuong lai, cong ty sé& tiép tuc tap trung cac ngudn lyc minh co dé
tién toi muc tiéu trién khai toan dién cac dich vu ho tro va tiép thi cac san pham
ma cong ty phan phdi toan thanh phd Hai Phong. Va quan trong hon 1a mé rong
mdi quan hé khach hang, nhat 13 d6i voi khach hang tiém nang, cang ¢ quan hé
hop tac voi cac nha cung cép nhu Pepsi, bia Ha N6i va ruou Men’s dé tao tién
dé cho su phat trién 1au dai.

Thuc hién viéc dau tu vao nguén luc qua viéc dao tao cac nhan vién mdi,
ning cao trinh d6 chuyén mén cua nhitg nhan vién 1au nim cua cong ty dé dua
hinh anh cong ty tré nén gan giii hon v6i khach hang.

3.1.2. Muc tiéu chung

- Nam 2018

+ Loi nhuan sau thué cia cong ty cao hon nam 2017 ting 7-10%.

+ Phat trién mdi quan hé 1au nam cua cong ty

+ Nang cao hiéu qua 1am viéc ctia cac can bo cong nhan vién ciia cong ty.

+ M6 rong thi truong & cac quan huyén lan can.

+ Tiép tuc tuyén chon thém cac kénh phan phdi va c6 thém cac khach
hang mai.

3.2. Mt s6 cong cu Marketing-mix dé ap dung cho cdng tic mé rong thi
treong cia Cong ty TNHH Thuwong Mai va Dich Vu Toan Phwong

3.2.1. Thanh lap Phong Marketing nhim phat trién cong tac nghién ctru va
mé rong thi trueong

Midc du nam vura qua tbc do doanh thu tang trudng cua Cong ty chi dat

dugc 20,98% so véi ndm trude nhung moi nd lyc da lam dugc trong nam vira
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gua- mot nam voi nhiéu su bién dong cua nén kinh té, thi Cong ty da chung t6
duoc kha ning va sirc manh ctia minh trén thi trudng va Cong ty con co thé dat
duoc két qua cao hon nita néu Cong ty c6 sy dau tu nghién ctru can than va chu
d4o dé dua ra cac bién phap ding din. Trong diéu kién kinh té nhu hién nay, khi
ma nén kinh té trong nudc va thé gidi dang phat trién nhanh chong, doi sdng
ctia ngudi dan ngdy cang duogc cai thién thi nhu cau vé d6 ubng ngay cang nhiéu
va doi hoi cao hon. Py chinh 14 diéu kién va co hoi néu Cong ty biét cach nim
bat dé khong ngimg mé rong san xuét kinh doanh, ting san luong tiéu thy va
tang doanh thu.

Pé ting duoc doanh thu, Cong ty can tiang san luong hang héa ban ra.
Muén vay, ngoai nhitng khach hang truyén théng cua minh, Cong ty can tim
kiém thém nhiéu khach hang méi. Muén nang cao kha ning canh tranh trén thi
truong Cong ty con can phai xdy dung dugc uy tin voi khach hang, nim bat
duoc cac yéu cau cia thi truong dé tir d6 xay dung cho minh céac chién luoc
canh tranh phu hop nham tao loi thé canh tranh cho Cong ty khi xam nhap vao
thi truong. Cung vai viéc phai nang cao ning luc ban than, nang cao chat luong
dich vu va giam gia thanh thi viéc quan trong trudéc mat cia Cong ty 1a can lam
t6t cong tac Marketing.

i véi Cong ty TNHH Thuong Mai va Dich Vu Toan Phugng 1a mot
Cong ty hoat dong trong linh vuc kinh doanh thuong mai thi hoat dong
Marketing chiém mdt vi tri v cing quan trong. N6 thé hién trinh d6 quan 1y,
kha ning kinh doanh, kha ning nam bat va xir 1y thong tin tir thi truong cua
Cong ty. Cong ty ban dugc nhiéu hay it hang phu thudc vao su quang ba, gidi
thiéu san pham cua Cong ty téi cac khach hang, cach tiép thi san pham sao cho
dung tam Iy NTD, dtng d6i tuong, ding thoi diém. Hoat dong Marketing ciing
1a mot hoat dong khéng dinh dugc vi thé cua Cong ty trén thi truong. Mot Cong
ty c6 hoat d6ng Marketing tét s& thu hut duwoc nhiéu ban hang mdi, ning cao
doanh thu ban hang, dem lai hi¢u qua kinh té cao.

Hién nay, cong viéc Marketing do phong kinh doanh ddm nhiém nhung
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hiéu qua van chua duoc cao boi vi sb lugng ngudi trong phong kinh doanh
khong nhiéu chi c6 3 ngudi (gdm: 1 trudng phong va 2 nhan vién) nén sé& gip
kho khan cho viéc tim kiém d6i tic moi, thi trudng tiém nang; cac hoat dong
Marketing chua duoc dua ra, chi ap dung trong nhing lac can chir chua tuan thu
theo sy rang budc nao; Cong ty chua co ké hoach phan b tai chinh cy thé cho
hoat dong Marketing.
Nhan vién giam sat thi truong hién tai chi ¢6 2 nhan vién (1 nhan vién tai
Kién An va 1 nhan vién tai An Lio). Céng viéc ctia 2 nhan vién giam sat nay 13
theo d&i thai d6 1am viéc ctia nhan vién, kiém tra quan sat cach nhan vién ban
hang ding céach khdong va ho cé gian lan trong ban hang khong. Hai nhan vién la
qua it cho viéc nghién ctru thi truong.
3.2.1.1. Muc tiéu cua bién phap
Nang cao kha ning nghién ciru thi trudng, tim hiéu nhu cau, sé thich, théi
quen, déng co mua hang, hanh vi ung xu cia khach hang d6i véi san pham cua
cong ty va cua ddi thu canh tranh. Cong viéc nay dac biét quan trong ddi voi
nhitng thi trudng ma cong ty dang mudn thAm nhap trong thoi gian tai.
- Xé4c dinh dung nhu cau khach hang, tiém ning thi truong.
- Thuc day hoat dong phan phdi, tiéu thu san pham.
- Quang ba, dua vi thé cua cong ty 1én tm cao mai.
- M6 rong thém dia ban phan phéi cho Cong ty.
- Nam bat duoc tam 1y ctia khach hang nhu:
+ Céc trung gian ban budn ban 1é: Pia ban nao chua co nhiéu nha cung
cap? Ho dang & dau? Con mua hang cta nha cung cip nao khac? Ly do
tai sao ho lai chon nha cung cip d¢6? Gia thanh ra sao? ...
+ Céc khach hang cua cong ty: Ho c6 thuc sy théa mén san pham va
dich vu ctia minh khong? Ho con 1y hang caa nha cung cp nao khéc
nira khong? ...
+ Péi thi canh tranh: Loai san pham? Gia ca? Chuong trinh khuyén

mai? Hau mai ra sao?...

Sinh vién: Vi Thi Héng Ngoc — QT1801M Page 50



Pé tai nghién ciru khoa hoc Truong DH Ddn Ldp Hai Phong

+ Can phai tim hiéu nhu cau va thoi quen tiéu dung ctia khach hang.
Cang nhiéu thong tin thi cang tdt.
3.2.1.2. Noi dung cua bién phap

Chinh vi nhu cau cip thiét 3 néu trén vi viy cong ty nén lap thém mot
phong Marketing, v&i nhiém vu 1a cau ndi giita nguoi ban, giita san pham gitra
nhu ciu caa NTD.

Phong Marketing bao gom: 1 truéng phong, 2 nhan vién thi trudng.

- Trudng phong phai cé trinh @6 chuyén nganh, kinh nghiém tir 2-4 nam
va tot nghi¢p dai hoc.

- Hai nhéan vién thi truong khong yéu cau cao nhu trudng phong nhung
ho phai hiéu vé céng viéc nghién ctru thi truong, suy luin va nhan ra tim 1y cua
khach hang, c6 kha niang giao tiép va thuong luong tot. Nhan vién thi truong
nay cé thé tir vi trf nhan vién ban hang tu dé bat ban than, ho s& trai qua cudc
kiém tra ma cong ty dua ra. Ho s& dugc uu tién 1a khéng can bang cao dang- dai
hoc, con nhan vién tmg tuyén ndp hd so phai ¢ kinh nghiém 2 nam, khong cén
bang cap qua cao nhu dai hoc, bang cao dang ciing ¢ thé tng tuyén ho so.

Nhiing yéu cau vé céng viéc ma ho phdi dam nhiém:

- Lap hd so thi truong va du bao doanh thu.

- Khao sat hanh vi tiéu dung ciia khach hang tiém nang,

- Nghién cuu tiép thi va thong tin, tim hiéu su that ngam hiéu caa khach hang.

- Phan doan thi truong, xac dinh muc tiéu, dinh vi thuong hiéu.

- Phat trién san pham, hoan thién san pham véi cac thudc tinh ma thi trudng
mong muén, cong viéc nay phai thuc hién trude khi dua ra san pham méi.

- Quan tri san pham (chu ky song san pham): Ra doi, phat trién, bao hoa,
suy thoai, va doi khi 13 hoi sinh.

- Xay dung va thyc hién ké hoach chién lugc marketing nhu 4P-7P: san
pham, gia ca, phan phdi, xtc tién, (con ngudi, quy trinh, tu tudéng vin hoa).
3.2.1.3. Chi phi dy kién cho viéc thanh ldp phong Marketing

Bang 3.1: Bang chi phi dw kién cho viéc thanh 1ap phong Marketing
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Tiéu chi 5 Gia Thoi gian | Thanh tién
luwgng

Ban ghé lam viéc 3 1trd/1 bo 3 triéu

May tinh ban 3 6trd/1 bd 18 triéu

Vin phong pham 3 0.5trd/1 nguoi 1.5 trigu

Diéu hoa 1 7trd 7 triéu

Khiu hao cac thiét 3 nam 9.33 triéu

bi mady moc trong 3

nam

Luong nhén vién

Trudéng phong 1 6trd/1 nguoi I nam 72 trigu

Nhan vién 2 4trd/1 nguoi I nam 96 tri¢u

HO tro di lai 3 0.5trd/ 1 nguoi I ndm 18 tricu

Tong chi phi 231,83 tri¢u

3.2.1.4. Dy kién két qua dat dwoc

Duy kién két qua dat dugc sau khi thanh lap phong Marketing 1én dén 5%,

diéu nay gitp cong ty tiéu thu san pham tét, ting sé luong khach hang, con sd
5% tuong g voi: 4.360.731.193*5% = 218.036.559,654d (so v&i ndm 2017)

Bang 3.2: Bang so sanh hiéu qua trudc va sau khi thuc hién giai phap

Trwéc khi Chénh léch
Chi tiéu _ Sau khi thwc hién

thuc hién +/- %
1.Téng doanh
" 4.360.731.193 | 4.142.694.633,35 | 218.036.559,65 5%
thu
2.Tong chi phi 2.445.345.763 2.327.969.166,376 | 117.376.596,624 4.8%
3.Loi nhuan 1.915.385.430 | 1.814.725.466,974 | 100.659.963,026 90.2%

Nhin vao bang so sanh trén ta thay, tong doanh thu sau khi thuc hién

tang: 218.036.559,65d, twong Gng 5%; tong chi phi sau khi thuc hién ting:
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117.376.596,624d, tuong ung voi 4.8% tu d6 kéo theo lgi nhuan tang:
100.659.963,026, tuwong ung voi: 90.2%

Vi vay, viéc thanh 1ap phong Marketing s& dem lai hiéu qua kinh té cho
cong ty, gitip cong ty day nhanh duoc sé luong hang hoa tiéu thu, ting loi
nhuan. Bong thoi con giup cong ty nam bit duoc chic hon tinh hinh bién dong
cua thi truong va gianh duoc thi phan nhat dinh, ¢ thé dan chiém linh dugc thi
phan tir cac d6i tha canh tranh.
3.2.2.Mé6 rong thém dia ban hoat dong ¢ cac huyén lan can
3.2.2.1. Co so cuabién phap

Giai doan 2000-2015, nudc giai khat trén thé gigi tang truong tir 800 tridu
lit 1én 4,8 ty lit, trd thanh thi treong canh tranh 16n cac DN noi - ngoai. Véi uu
diém tién lgi, ngon miéng, cac thirc udng ché bién sin ting manh tai cic nudc
phat trién va lan nhanh dén nhiéu nudc chua phat trién.

Tai Viét Nam, binh quan nguoi Viét tiéu thy nudc gidi khat
trén 23 lit/ngudi/nam. Theo Hiép hoi bia rugu - nudc gidi khat cac dong san
pham nay chiém luong san xuat va tiéu thu 1én dén 85% san luong cta ca nudc.
Trong nira nim dau 2015, nganh san xuat d6 udng ting 6,3% so voi cung ky.
Pén nam 2020, con sd nay s& tiép tuc ting truong manh mé, dat khoang 8,3-
9,2 ty lit/nam.

BMI (Tap doan khao sat thi truong Anh) du bdo doanh thu ban nudc giai
khat noi chung tang voi toc do trung binh 14,2%, dat 136.000 ty vao nim sau.
Trong d6, luong tiéu thu nudc giai khat khong con tai Viét Nam sé tang lén 2,7
ty lit vao nam 2017, twong g véi téc do tang trudng trung binh 1a 7%.

Su c6 mit ciia khoang 1.800 co s& san xuat nudc giai khat, chung to stc
thu hut to 16n cua thi truong nudc giai khat Viét Nam.

Ong Nguyén Vin Viét, Cha tich Hiép hoi bia ruou - nudc giai khat cho
biét, thi truong nude giai khat khong con ciia Viét Nam dang thé hién strc hat rat

16m do1 voi cac nha dau tu. Nguyén nhan 1a mire tdng truong nodi dia lién tuc duy

Sinh vién: Vi Thi Héng Ngoc — QT1801M Page 53



Pé tai nghién ciru khoa hoc Truong DH Ddn Ldp Hai Phong

tri con sd 4n tugng v&i 6-7%/nam, trong khi cac nudc Phap, Nhat Ban chi ky
vong dat 2%/nam.

(Trich: Thi truong nudc giai khat: Miéng banh ngon nhung khé nudt —
Zing.vn)

Trén thuc té, cong ty TNHH Thuong mai va Dich vu Toan Phugng cé
luong tiéu thu rat 16n so véi cac dbi thu cung phan phdi Pepsi, bia Ha Noi va
rugu Vodka Men’s tai khu vie mién Bac. Cac d6i thu nha phan phdi phan bo
theo cac quin huyén tinh thanh trén toan quéc. Cong ty Toan Phugng may min
khi dugce phan phéi cho hai dia ban quan huyén 1a Kién An va An Lio. Trong
hai nim qua cong ty lién tiép duoc dung Top 2 vé nha phan phdi co lugng tiéu
thu 16n nhat toan mién Bic. Pay 13 két qua réat tét noi nén sy cd ging khong
ngimg va cic chién luge kinh doanh rat hiéu qua. Cong ty chua muén dimg lai &
2 dia ban phan phdi, dé canh tranh véi nhiéu ddi thu ¢ khu vuc 1an cin néi riéng
va toan khu vuc mién Bic néi chung thi cong ty van can mo rong dia ban ra
nhitng khu vuc 14n cn khéc trude khi bi dbi tha khac chiém mét.
3.2.2.2. Muc tiéu cua bién phap

Mé& rong quy mo cong ty dén nhitng dia phuwong chua duogc dén tay NTD
nhitng san pham nudc giai khat voi gia thanh hop 1y va tién loi hon trong qua
trinh mua ban. Cong ty hién tai dang phan phdi cho hai dia ban 1a Kién An va
An Lo, dia ban vAn con hep nén cong ty can phai mé rong thém dia ban & cac
quan huyén lan can.

- M¢ rong quy mo hoat dong
- Tiép can véi nhiéu loai khach hang moi
- San pham dugc dwa toi tay nguoi tiéu ding dé dang hon
- Doanh thu tiéu thu nhanh hon nam 2017 1a 10%
3.2.2.3. Ngi dung cua bién phap

Hién nay, nhu cau st dung nudc giai khat ngay cang tang, n6 nhu mot

nhu cau thiét yéu ciia mdi ngudi. Nhitng quan huyén 16n thuong dé dang hon

trong viéc tim ngudn hang va tim mua duoc nhitng san phdm yéu thich. Nhung
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bén cang d6 ¢ nhitng huyén nho lai rat kho dé c6 thé tim mot nha phan phdi dé
gitip NTD thoa mén mong mudn. Hodc & cac huyén qué rong 16n nhung chi c¢6
mdt nha cung cap khién cho viéc nhap hang tré nén kho khin hon khi nha phan
phéi ay thu phi cao vé van chuyén.

Tai trung tdm thanh phd ho rat d& dang tim ra nhitng nha phan phdi dé
kinh doanh cac mit hang giai khat. Nhung hién nay ¢ 2 huyén Kién Thuy va
Thuy Nguyén rat khé dé co thé tim thdy mot nha phan phdi 16n. Chil yéu cac
nha phan phbi 4y tim quy mé khong 16n nén khong thé dap tmg du nhu ciu cho
ca mot huyén.
eHuyén Thuy Nguyén:

-0 huyén Thiy Nguyén c6 nha phan phdi cho Pepsi nhung nha phan phéi quy
md van con nho Ié nén khong thé cung cip du cho toan bd huyén Thay
Nguyén. Chi phi van chuyén s& cao hon va dé 1a van dé dang lo cua nhiing dai
Iy nho 1é, nhip cang nhiéu thi triét khau s& duoc cao hon nhung nhiing dai Iy
nho Ié khong thé chay hét duoc hang va c6 thé dan dén tinh trang tén kho cao.

-Dia ban Thuy Nguyén ngay mot phat trién nén nhu cau vé nudc giai khat
ngay mot ting cao. Thuy Nguyén dang phét trién vé san gon, khach san va céac
quan karaoke. Ma nhiing dia hinh kinh doanh nhu thé rat can mot nha cung
Cap nudc giai khat.

-Thiry Nguyén muc sdng va thu nhip ngiy cang cao, nén van dé chi tra cho
nhu cau giai khat chi tra cao rat co thé. Nén gia ca co thé ban déng déu so véi
2 dia ban ma cong ty dang hoat dong.
eHuyén Kién Thuy:

-Huyén Kién Thuy gan nhu 1a khong c6 nha phan phéi cia Pepsi va Bia Ha
Noi. Ho thudng phai dén cac huyén 1an can nhu 1a An Lio va Kién An dé nhap
ngudn hang. Ma hai dia ban d6 thudoc Cong ty Toan Phuong phan phdi. Nhung
chi phi van chuyén ciing kha cao. Khoang cach tir kho hang cho dén Kién

Thuy 1a kha xa nén chi phi s€ tang 1én.
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-Mic thu nhép trung binh & day tam trung binh. Huyén Kién Thuy c6 nhiéu
khu cong nghiép va cac xuong gia cong nén day ciing 1a dia ban dé Cong ty
dang dau tu. Khi hién tai chua c6 déi thi canh tranh. Pay 1a diéu rat tét vi khi
minh 13 nha phan phdi di hoat dong tir rat 1au va 1a nha phan phdi dau tién ¢
Kién Thuy nén viéc tao dung duoc long tin d6i voi khach hang 1a kha cao.

% S& c6 rat nhiéu nha cung cap khac 1én ké hoach mo rong ra 2 dia ban
nay dé phan phdi. Vi viy cong ty nén nhanh chong quyét dinh c6 nén phdi phoi
cho 2 dia ban nay khong. Day 14 co hoi rat tét dé cong ty mé rong quy mo hoat
d6ng. Va xin quyét dinh tir bén trén nha cung cap Pepsico va bia Ha Noi.

< Sau khi nghién ctu 2 dia ban, em di dua ra quyét dinh mo rong thi
truong phan phdi tai Kién Thuy, vi Kién Thuy rat gan so voi hai dja ban dang
hoat dong 12 Kién An va An Lio. Kién Thuy hién tai chua c6 d6i thii canh tranh
nén s& dé dang hon trong viéc md thém dia ban phan phdi so véi Thay Nguyén.
Huyén Thily Nguyén hién van cé nhitng ddi thu canh tranh, ho da hoat dong 1au
nam nén coéng ty Toan Phuong s& mat rat nhiéu thoi gian vé viéc tao long tin va
uy tin. Vay nén em quyét dinh dua ra giai phap s& mé rong thém thi truong phan
phdi tai Kién Thuy.
3.2.2.4. Cdc buéc chuan bi cho mé rong thi truong tai Kién Thuy

Budc 1: Nghién ctru thi trudng

- Cong ty s& diéu hai nhan vién thi truong dén dia ban Kién Thuy dé
tham hoi cac dai 1y va khao sat xem: Ho thich nhitng d6 udng nhu thé nao? Mau
mi ra sao? Gia ca bao nhiéu 1a hop 1y nhat?...

- Nhan vién thi truong cling dén cac canteen truong hoc va cac khu cong
nghiép khdo sat thém va sau d6 bao céo lai.

- Nhaén vién phong kinh doanh va giam déc s& truc tiép tham khéo vi tri
thuan tién nhat dé c6 thé xay dung kho hang ¢ d6. Cong ty dang co loi thé 13 c6
mot 16 dat & xa Minh Tan, nhung coéng ty van nén di tim hiéu thém vé mit bing

dé xay dung cong ty.
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Budée 2: Chuin bi gidy to lién quan dén phap 1y dé xin thanh lap chi
nhanh phan phoi tai dia phuwong. Lién hé véi cong ty cung cap 1a Pepsi va
Bia Ha Ngi

eDéi véi phép Iy

-DN can phai chuan bi hd so dy du theo quy dinh ctia phap luat.

-DN dén ndp hd so thanh 1ap chi nhanh tryc tiép tai Phong Pang ky kinh
doanh.

+ Nguoi dai dién caa DN ndp ho so theo quy dinh tai Phong Pang ky kinh
doanh cép tinh, thanh phd noi chi nhanh hoat dong.

Sau khi kiém tra tinh hop 1¢ ciia ho so DN, Phong diang ky kinh doanh cap
tinh nhap thong tin vao Hé théng thong tin dang ky DN quéc gia dé yéu cau ma
sO chi nhanh, sau d6 cip Gidy ching nhan dang ky hoat dong chi nhanh.

e Déi véi bén nha cung cdp

Sau khi di dé bat v6i nha cung cp s& mo thém thi trudng phan phéi moi
tai Kién Thuy va da khao sat thanh cong. Cong ty Toan Phuong s& dua ra mot s6
san pham va murc gia phi hop voi dia ban Kién Thuy.

Budc 3: Swra sang lai vi tri dat kho

- Sau khi diéu tra khao sat, cong ty s& chon 16 dat sin co cta cong ty la
noi dat chi nhanh. Xa Minh Tan khong phai trung tdm cta huyén Kién Thuy
nhitng vi tri rat thuan loi quang duong van chuyén.

- Chi phi du tinh dé xay dung kho hang.
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Bang 3.4: Bang du tinh chi phi sira chira va mua mei

Tiéu chi Solwong | Gia Thot ,gian Thanh tién
dw kién

Stra chira ban dau 50trd 50 trd

Tong chi phi sira 50 trd

chira ban dau

Mua sam thiét bj

Ban ghé 3 2trd/bd 6 trd

May tinh 3 6trd/bo 18 trd

May in 1 4.5trd/cai 4.5trd

Két sit 1 3.5trd/céi 3.5trd

Dicu hoa 1 7 trd/ céi 7 trd

Chi phi khau hao 3 nam 39trd/3=

cac thiét bi (khau 13 trd

hao déu trong 3

nam)

Thué nhian cong

Quan ly 1 nguoi o6trd/thang 1 nam 72 trd

Ké toan 1 nguoi Strd/thang 1 ndm 60 trd

Lao dong pho 4 nguoi Strd/thang 1 ndm 240 trd

thong

Chi phi 2trd/thang I nam 24 trd

khac( dién,nudc....)

Tong chi phi hang 396 trd

nam

Tong céng 498 triéu
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3.2.2.5. Du tinh két qua kinh doanh cua dia ban Kién Thuy

- Do huyén Kién Thuy c6 rat nhiéu khu cong nghiép va cac dia diém nha
hang kinh doanh va Kién Thuy vin chua c6 nha phan phdi nao nén du tinh két
qua kinh doanh & dia ban Kién Thuy s& cao nhu mong doi. Va do cong ty Toan
Phuong kinh doanh nhiéu loai mat hang nudc giai khat nén phong pha hon cho
thuc don cta cac nha hang doc duong 353 va Pham Van Déng, noi moc 1én rit
nhiéu nha hang dac san cua Kién Thuy.
- Chi phi stra chita ban dau chia cho 3 nim t6i: (50+39)/3= 29.666.667 &
- Chi phi hang nam: 396 trd

= Tong: 425.666.667 d
Bang 3.5: Bang du tinh két qua kinh doanh ciia dia ban Kién Thuy

Chi tiéu Nam 1 Nam 2 Nam 3

1.Doanh thu du kién 4.250.000.000 4.950.000.000 5.350.000.000

2.Gia von du kién 3.808.971.779 4.120.000.000 4.220.000.000

3.Chi phi hang nam 425.666.667 425.666.667 425.666.667

4.Lgi nhuan duy kién 411.361.554 800.333.333 1.100.333,333

Nguén: Phong Kinh Doanh

Theo nhu bang du kién trén, thi dén nim tha 2 lgi nhudn la
800.333.333trd gan gip d6i chi phi dau tu. Piéu nay mang lai két qua rat tot,
néu cong ty van hoat dong theo cong thirc cua cong ty thi chic chan s loi
nhuan sé& cao hon dy tinh. Huyén Kién Thuy la dia ban rat thich hop va dem dén
cho cong ty rat nhiéu loi nhudn vé sau, ting luong khach hang va xay dung long
tin cho khach hang ngay cang vimg chic.
3.2.2.6. Mt s6 chwong trinh marketing cho hoat dong khai trwong chi nhdnh
Kién Thuy

Do chi phi dau tu cho xay dung ton mot khoan kha 16n nén cong ty s& xin
hd tro tir phia bén nha cung cdp 1a Pepsico, Bia Ha No6i va Ruou Men’s. Tir
nhitng chuong trinh van dang chay thi cong ty s& xin thém hd tro thém mot sb
chuong trinh nhu:
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- Tang poster, khan nhya trai ban, khung menu ban 16n treo tuong cho
cac nha hang va cac diém an ubng nhap doc quyén san pham Pepsi, bia Ha Noi
va Rugu Men’s ctia cong ty tai Kién Thuy.

- Néu ho nhép hang véi s lugng 16n s& duoc nhan phan qua 16n nhu:
tang ta lanh trung bay, gia dung trung bay dd ubng giai khat, bat diia cia nhan
hang Pepsi (ddi voi tat ca cac dai 1y, nha hang, cac canteen ma cong ty phan phéi).

- Thuong xuyén dén hoi tham cac dai 1y, nha hang, canteen dé tao moi
quan hé than thiét va dé tao 10ng tin tuyét dbi d6i voi cong ty.

- Tang kém 1 thung bia Ha No6i néu cic dai 1y mua 200 thung bia Ha
Noi1, chuong trinh nay s€ viura c6 lgi cho ngudi mua va cé 1gi cho ngudi ban.
Cong ty s& ddy nhanh duoc s6 luong tiéu thu bia trong thang gip 2- 4 1an nhiing
thang binh thuong.
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KET LUAN

Trong thoi gian thuc tap tai cong ty TNHH Thuong mai va Dich vu Toan
Phuong da giup em c¢6 duoc nhiéu kién thic thyc té trong hoat dong kinh doanh
trong nganh phéan phdi nudc giai khat va hoat dong kinh doanh ciia cong ty noi riéng.

Cong ty TNHH Thuong Mai va Dich vu toan phugng da budc sang nam
thir 14 va cong ty da dat duoc nhimng thanh qua dang ké, budc tién trong kinh
doanh nho doéi ngii lao dong tan tam, sang tao, chat luong lao dong tdt va su
quan 1y sang subt, chi dao ting khau hoat dong ciia cong ty. Muc tiéu ciia Cong
ty dén nam 2022 1a khong ngimg nang cao san luong tiéu thy, hiéu qua kinh
doanh ca vé mit kinh té va xa hoi, mo rong thém nhiéu chi nhanh hoat dong va
xay dung long tin tuyét ddi voi khach hang.

Dua vao thyc té thyuc tap, co sé 1y luan quan tri kinh doanh va phan tich
danh gia tinh hinh, thyc trang hoat dong kinh doanh cta cong ty trong nhitng
nim qua, van dung Kién thirc da hoc, em di manh dan dé xuét giai phap
marketing nham mé rong thi trudng cho DN.

Véi nhitng két qua trén, em mong mudn bién phap nay s& dem lai loi ich
cho cong ty, y twdng mai gop phan dua cong ty phat trién hon trong tuong lai.
Tuy nhing giai phap c6 thé chua t6i vu nhung d3 dugc dua ra sao cho phu hop
d6i vai tiem luc va muyc tiéu hoat dong caa cong ty TNHH Thuong mai va Dich
vu Toan Phugng. Hy vong nhitng dé xuat co gia tri ddi voi cong ty trong viéc
hoan thién kénh phan phéi va dat dugc muc ti€u kinh doanh, nang cao chét
luong cong viéc chung ctua cong ty.

Qua thdi gian thuc tap tai cong ty va hoan thanh dé tai nghién ctru nay,
em mong muén trudc hét s& giap ban than tong hop dugc nhitng kién thirc da
hoc, tich lily kinh nghiém dé dong gop mot phan nao d6 trong viéc giai quyét
nhitng vuéng mac, ton tai trong hoat dong kinh doanh néi chung va quan tri
kénh phan phdi néi riéng cta cong ty TNHH Thuong Mai va Dich Vu Toan
Phuong. Véi kién thuc thuc té con han ché ciing nhu thdi gian thuc tap bi gioi
han nén bai khoa luan tét nghiép nay khong tranh khoi nhitng thiéu sot. Vi vay
em mong nhan duoc su dong gop ¥ kién tir cac quy thay co dé giup em hoan

thién bai khoa luan tdt hon.
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