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LOT CAM ON
Véi tinh cam chan thanh, em xin tran trong cam on cac thay gido, cd gido
Khoa Quan tri Kinh doanh truong Pai hoc Dan 1ap Hai Phong da giang day,
huéng dan, giap d& nhiét tinh, tao moi diéu kién t6t nhat cho em trong qua trinh

hoc tap, nghién ctru va hoan thién khoa luan ctia minh.

Dac bi¢t, em xin dugc bay to long kinh trong va biét on sau sic dén gido
vién huong dan ThS. Nguyén Thi Diép, ngudi da tan tinh chi bao va huéng dan

em trong sudt qua trinh nghién ctru dé hoan thanh khoa luan nay.

Bén canh do, em ciing xin cam on Ban lanh dao VNPT-Vinaphone Hai
Phong, phong TTKD Khu vuc 4, cac anh, chi CBCNV trong ban, nganh cua

TTKD d3 tao diéu kién, cung cép s6 liéu dé em c6 thé hoan thanh khoéa luén.

Vi tat ca su tAm huyét va cb gang trong qua trinh nghién ctru d¢é tai, song
do trinh do, hiéu biét va thoi gian nghién ctu c¢6 han nén khoa luan kho tranh
khoi nhimng thiéu sot. Do d6, em mong nhan dugc sy gop v, chi bao cua céc thiy
gido, cO gido, cung v kién dong gop quy bau ciia cac ban déng nghiép va ban
doc dé khoa luan dugc hoan thién hon.

Mot 1an nita em xin chén thanh cam on ¢6 ThS. Nguyén Thi Diép, cic
théy, co giao Khoa Quan tri Kinh doanh, truong Pai hoc Dan 1ap Hai Phong va
cac CBCNV d3 tan tinh huéng dan va giup d& em thoi gian qua!



Khéa lugn tét nghigp Trwong Pai hoc Din Lip Hii Phong
LOI MO DAU

Trong nhimg nim gan day, thi trudng thong tin di déng tai Viét Nam 1a
mét thi truong canh tranh véi sy tham gia ciia ngdy cang nhiéu cac nha cung cap
dich vu. Su canh tranh cong véi toc do phat trién cong nghé nhanh da mang dén
cho céc nha dau tu co hdi tham gia thi trudng, déng thoi chinh 1a thach thuc cho
cac nha cung cép hién tai. Trong thi treong canh tranh nhu hién tai, khach hang
ngay cang co nhiéu co hoi lya chon dich wu, it rang budc vdi cac nha cung cép
viéc khach hang chuyén doi qua lai giita cic nha cung cép ngdy cang ting,
khach hang khéng con trung thanh vdi cac nha cung cap dich vy nhu trude. Tinh
hinh trén doi hoi VNPT- Vinaphone phai c¢é chién luge thich hgp nham giit chan

khach hang, duy tri thué bao hién c6 cling nhu mé rong khéach hang hon.

Mo rong thi trudng 13 tong hop cac cach thic bién phap ctua doanh nghiép
dé dua khdi lugng san phém, dich vu cua doanh nghi¢p dat mirc toi da. Theo
quan diém marketing hién dai viéc mé rong thi trudong cia doanh nghiép khong
chi 1 viéc phat trién thém cac thi truong méi ma con 1a ca ting thi phan ca san
phém, dich vu & céc thi truong cil. bé nang cao vi¢c mo rong thi truong do cling
14 mot trong nhitng muc tiéu va yéu cau cap thiét cia TTKD VNPT-Vinaphone
Hai Phong nham duy tri, phat trién va khang dinh vi thé doanh nghiép trong kinh
doanh. Nhu vay, st dung marketing nhim mé rong thi truong tiéu thy 1a mot
khau hét stic quan trong, 1a mot yéu cau c6 tinh chat quyét dinh tdi su phat trién
cua mot doanh nghi¢p, 1a con dudng co ban dé nang cao hiéu qua kinh doanh

cua doanh nghiép.

Xuét phat tur thuc té 36 nén em d3 manh dan lya chon dé tai “Giai phap
marketing nhim mé réng thi trwong tai TTKD VNPT-Vinapone Hai
Phong” 1am d¢é tai khoa luan tét nghiép cho minh.

Két cau ciia khéa luan

Gom 3 chuong chinh:

Sinh vién: Pham Thi Huong
Lop: QT1801M



Khéa lugn tét nghigp Trwong Pai hoc Din Lip Hii Phong

Chuong 1: Co s& 1y luan vé thi trudng va sir dung Marketing nham mé
rong thi truong cua doanh nghiép.

Chuong 2: Thyc trang marketing mé rong thi truong tai TTKD VNPT —
Vinaphone Hai Phong.

Chuong 3: Mot s6 giai phap marketing mé rong thi truong tai TTKD
VNPT — Vinaphone Hai Phong.

Sinh vién: Pham Thi Huong
Lop: QT1801M



Khéa lugn tét nghigp Trwong Pai hoc Din Lip Hii Phong

CHUONG 1: CO SO LY LUAN VE THI TRUONG VA SU
DUNG MARKETING NHAM MO RONG THI TRUONG CUA
DOANH NGHIEP

1.1.  Khai quat vé mé réng thi truwong
1.1.1. Khéi niém thi truong

Mo réng thi truong la hoat dong phat trién dén “nhu cdu téi thiéu” bang
cdch tdn céng vdo cdc khdch hang khéng ddy du, tike 1a nhitng nguoi khéng mua

tdt ca san pham cia doanh nghiép ciing nhu ciia nguoi canh tranh.[5]

C6 rat nhiéu cach hiéu khac nhau vé thi trudng bao gém ca nghia rong 1an
nghia hep. Theo nghia rong, thi trudng 1a linh vyc cia sy trao ddi va luu thong
hang héa. Trén thi truong dién ra cic hoat dong mua ban va trao ddi cic san
pham hang hoa va dich vy. D6 1a noi gap gd cua cung va cau, 13 noi ca ngudi
ban va ngudi mua tim kiém céc loi ich riéng ctia minh. Thi trudng co thé duogc
hinh thanh do yéu cAu cua viéc trao ddi mot thir hang héa, dich vu hoac cua mot
d6i tuong c6 gia tri ndo d6. Khi nghién cau thi truong theo nghia rong, ngudi ta
thuong dé cap toi nhirng yéu td dic trung co ban 1a:

e Chu thé cuia qua trinh trao ddi
e Phuong tién trao doi trén thi trudng

e Diéu kién cua qua trinh trao doi

DI vai mot doanh nghiép, hoat ddong cua ho thudng gan lién véi thi
truong san pham hang héa, dich vu cu thé. D6 1a noi dam bao cung tng cac yéu
t6 dau vao va giai quyét van dé dau ra cho san pham san xuat kinh doanh. Vi
vay, cac doanh nghiép thuong khong quan tdm dén thi truong néi chung ma chi
quan tim dén thi truong san pham hay 1a dich vu cta doanh nghiép. Noi mot
cach khac, van dé co ban ma cic nha kinh doanh quan tdim dén thi trudng 1a
nhitng ngudi mua hang hoéa hay nhu cu cia ho nhu thé nao vé nhiing hang hoa
cua doanh nghiép.

“ Thi trudng bao gom tat ca nhitng khach hang tiém an cing c6 mét nhu
cau hay mong mudn cu thé, sin sang va c6 kha niang tham gia trao doi dé thoa
mén nhu cau hay mong muén d6.” [6]

Sinh vién: Pham Thi Huong
Lop: QT1801M
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Quan diém nay coi khach hang 1a thi truong cua doanh nghiép. Quy mo
cua thi truong phu thude vao sé nguodi cd nhu cau va ¢ nhitng tai nguyén duoc
nguoi khic quan tAm va sin sang dem nhitng tai nguyén d6 dé doi liy cai ma ho
mong muén. V&i quan diém d6 da mé ra kha niang khai thac thi truong rong 16n
cho cac doanh nghiép. Thi truong ludn & trang thai van dong va phat trién. Kha
nang phat trién khach hang s& quyét dinh sy phat trién thi truong cia cac nha
kinh doanh.

Nhu vy, theo quan diém Marketing thi truong gan lién voi sé lugng
ngudi mua cd thé c¢6 ddi véi mot loai san ph:flm nhat dinh nao d6 ma nguoi ban
tao ra. MOt ngudi cd su quan tam, thu nhap va kha nang tiép can thi truong s€
tré thanh mgt bo phan cua thi truong. Chinh vi 1€ d6, qua trinh nghién ctu thi
truong d6i voi cac doanh nghiép chinh 1a nghién ctu khach hang, nhitng nguoi

mua thuc t€ va tiém an.

1.1.2. Vai tro va chtrc nang cua thi truong

1.1.2.1. Vai tro cua thi truong

Hoat dong mo rong thi truong la mot trong nhiing tac dong Marketing
nham mé rong pham vi thi truong cling nhu pham vi hoat dong kinh doanh cia
doanh nghiép. M¢ rong thi trudng gitt mot vai trd quan trong ddi voi viéc thiét
1ap va mé rong hé théng san xuat hang héa, kinh doanh va quan 1y kinh té véi
muc tiéu loi nhudn va duy tri wu thé canh tranh. Thi trudng dam bao cho san
xuat phat trién lién tuc véi quy md ngdy cang mo rong va dam bao hang hoa
ludn phtt hop véi thi hidu ctia nguoi tiéu dung, né thuc day nhu cu, goi mé nhu
cau dua dén cho nguoi tiéu dung nhitng san phiam c6 chat luong cao, vin minh,

hién dai.

Thi truong 13 ciu ndi gitta nha san xuét véi nguoi tidu dung 13 tAm guong
dé nha san xuét biét dugc nhu cau xa hoi, 1a thuéc do dé doanh nghiép danh gia
duoc hi¢u qua san xuét kinh doanh ctia minh. Ddi véi nudce ta, tir nén san xuét
nh6 sang nén kinh té hang hoa thi viéc phét trién thi truong cd vai trd quan
trong. Hiéu duogc thi trudng va co ché hoat dong ciia n6 gép phan quan trong

trong san xuat kinh doanh.

Sinh vién: Pham Thi Huong
Lop: QT1801M
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1.1.2.2. Chirc nang cua thi truong

o Chirc ning thwe hién: Hoat dong mua ban 13 hoat dong 16n nhat,
bao trim c4 thi truong. Thuc hién hoat dong nay 1a co s¢ quan trong c6 tinh chat
quyét dinh ddi véi viéc thue hién cac quan hé va hoat dong khac.

o Thi truong thyc hién: Hanh vi trao doi hang ho4; thuc hién téng sb
cung va cau trén thi truong; thuc hién can bang cung cau ting thir hang hoa;
thue hién gia tri (théng qua gia ca); thuc hién viéc trao d6i gia tri... Thong qua
chiic ning ciia minh gia tri trao d6i 1a co s& vo cung quan trong dé hinh thanh
nén co ciu san pham, cac quan hé ty 18 vé kinh té trén thi trudng.

o Chirc ning thira nhan: Hang hod duoc san xuit ra, ngudi san
Xuét phai ban nd. Viéc ban hang dugc thyc hién thong qua chirc nang thira nhén
cta thi trudong. Thi truong thira nhan chinh 12 ngudi mua chdp nhan thi cling ¢6
nghia 12 vé co ban qua trinh tai san xuét x4 hoi ctia hang hoa da hoan thanh. Bai
vi ban than viéc tiéu dung san pham va cac chi phi tiéu dung ciing d4 khang dinh

trén thi truong khi hang hoa dugc ban.

- Thi trudng thira nhan: Tong khdi lwong hang hoa (tong gi tri st dung)
dua ra thi truong; co cdu ciia cung va cu, quan hé cung cau véi timg hang hoa;
thira nhan gia thi st dung va gia ca hang hoa, chuyén gid trj str dung va gia tri ca
biét thanh gia tri st dung va gia tr1 xa hdi; thra nhan cac hoat dong mua va
ban,vv... Thi truong khong phai chi thira nhan thu dong cac két qua cua qua
trinh tai san xuét, qué trinh mua ban ma thong qua sy hoat dong cua cac quy luat
kinh té trén thi truong ma thi truong con kiém tra, kiém nghiém qua trinh tai san

xuat qua trinh mua ban do.

Chirc niing diéu tiét, kich thich: Nhu cau thi truong 1a muc dich cia qua
trinh san xuat. Thi trudng 13 tip hop cac hoat dong cua cac quy luat kinh té ca
thi truong. Do do, thi truong vira 1a muc ti€u vira tao dong luc dé thuc hién cac
muc tiéu d6. Do 1a co s& quan trong dé chic ning didu tiét va kich thich cua thi

truong phat huy vai troé ciia minh.

Chtc nang diéu tiét va kich thich thé hién ¢ chd:

Sinh vién: Pham Thi Huong
Lop: QT1801M
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- Thong qua nhu cau thi trudng, nguoi san xudt chi dong di chuyén
tur liéu san xut, von va lao dong tir nganh nay qua nganh khac tir san pham nay
sang san pham khac dé c6 loi nhuén cao.

- Thong qua cac hoat dong ctia cac quy luat kinh té ctia thi trudng,
nguol san xuét co lgi thé trong canh tranh s€ tan dung kha nang ctia minh dé
phat trién san xuét nguoc lai nhitng ngudi san xuét chua tao ra dugc lgi thé trén
thi truong ciing phai vuon 1én dé thoat khoi nguy co pha san. Do 13 nhitng dong
luyc ma thi trudng tao ra ddi v&i san xut.

- Thong qua su hoat déng cua cac quy luat kinh té trén thi truong
nguoi tiéu dung bude phai can nhic, tinh toan qué trinh tiéu dung cta minh. Do
d6 thi truong c6 vai tro to 16n d6i véi viéc hudng dan tidu dung.

Trong qué trinh tai san xudt, khong phai nguoi san xuét, luu thong... Chi
ra cach chi phi nhu thé nao cling dugc xa hdi thura nhan. Thi trudong chi thua
nhan & murc thip hon hodc bang muc xa hoi can thiét (trung binh). Do d6 thi
truong co vai trd vO cing quan trong dbi véi kich thich tiét kiém chi phi, tiét
ki€ém lao dong.

Chirc ning thong tin: Trong tat ca cac khau (céc giai doan) cua qua trinh
tai san xuét hang hod, chi co thi truong méi c¢6 chirc ning thong tin. Trén thi
truong c6 nhiéu mdi quan hé: Kinh té, chinh tri, xa hoi... Song thong tin kinh té
1a quan trong nhit.

- Thi trudng thong tin vé: Tong sb cung va tong sb cau; co cdu cla
cung va cau; quan hé cung cau ddi v6i ting loai hang hoa; gia ca thi truong; cac
yéu t6 anh hudng t6i thi trudng, dén mua va ban, chat luong san pham, huéng
van dong cua hang hod; cac diéu kién dich vu cho mua va ban hang ho4, cac
quan hé ty 1& vé san pham, vv...

- Thong tin thi trudng ¢ vai trd quan trong dbi véi quan 1y kinh té.
Trong quan 1y kinh té, mét trong nhiing ndi dung quan trong nhat 1 ra quyét
dinh. Ra quyét dinh can c6 thong tin. Cac dir liéu thong tin quan trong nhat 13
thong tin tr thi truong. Boi vi cac dit kién do khach quan, dugc xa hoi thura
nhan.

Bén chirc nang cua thi truong cod mbi quan h¢ mat thiét v6i nhau. Mdi hién
tuong kinh té dién ra trén thi truong déu thé hién bén chic ning nay. Vi la

nhitng tac dung von c6 bat ngudn tu ban chét thi truong, do d6 khong nén dat
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van dé chic niang nao quan trong nhét hodc chtrc ning nao quan trong hon churc
nang ndo. Song ciing can thay rang chi khi chtic ning thira nhan dugc thyc hién
thi cac chtrc ndng khac méi phat huy tac dung.

1.2.  Phan loai thi truong

Phdn loai thi truong: Mot trong nhimg diéu kién co ban dé san xuét
kinh doanh c6 hiéu qua 12 doanh nghiép phai hiéu biét thi trudng va viéc nghién
ctru phén loai thi trudng 1 rat can thiét. Tir d6 doanh nghiép s& dinh hudng diing
dan vé chién lugc thi trudng, xac dinh dugc nhitng phuong thirc tng xt cho phu
hop, dat dugc hi€u qua cao va tang cuong thé lyc trén thi truong. Co thé phan
loai thi truong theo nhiéu tiéu thirc khac nhau. Dudi day 1a mot sd cach phan
loai chi1 yéu:

X Phan loai theo pham vi lanh thé

o Thi trudong dia phuong: Bao gdm tap hop khach hang trong pham
vi dia phuong noi thudc dia phan phan bd kinh doanh cua doanh nghiép.

o Thi truong ving: Bao gdm tap hop nhitng khach hang & mdt ving
dia ly nhat dinh. Vung nay duoc hiéu nhu mot khu vuc dia 1y rong 16n co su
ddng nhat vé kinh té - xa héi.

o Thi trudng toan quéc: Hang héa va dich vu dugc luu thong trén tat
ca cac vung, tinh, quan, dia phuong trén toan nudec.

o Thi trudng qubc té: La noi dién ra cac giao dich budn ban hang hoa
va dich vu giira cac cha thé kinh té thudc cac quéc gia khac nhau.

> Phan logi theo méi quan hé giita ngwoi mua va nguwoi ban

. Thi trudng canh tranh hoan hao: Trén thi truong co nhidu ngudi
mua va nhiéu nguoi ban song song cung mdt loai hang hoéa, dich vu. Hang héa
mang tinh déng nhat, dich vu di theo chét luong, gia ca 1a do thi truong quyét
dinh.

o Thi trudng khong hoan hao: Trén thi trudng c6 nhidu ngudi mua
va ngudi ban cting mot loai hang hoa, san pham nhung chung khong dong nhat.
Diéu nay c6 nghia 1a hang hoa san pham d6 c¢6 nhiéu kiéu dang, miu ma, bao bi,
nhan hiéu, hinh anh, kich thuéc,... khac nhau. Dich vu ¢6 nhiéu lya chon vé chét
luong, chinh sach wu dai, sy dam bio,nhu ciu, su théa man vé cac g61 dich
vu,... Gid cad hang hoa duogc 4n dinh mét cach linh hoat theo tinh hinh tiéu thu

trén thi truong.
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o Thi trudng doc quyén: Trén thi trudng chi cé mot nhém ngudi lién
két véi nhau cung san xuit ra mot loai hang hoa. Ho c6 thé kiém soat hoan toan
s6 luong dy dinh di bao ra trén thi trudng ciing nhu gia ca cua hing.

X Phdn loai theo muc dich sw dung hang hoa

o Thi truong tu liéu san xuét: Pi tuong hang hoa luu thong trén thi
trudng 1a cac loai tu lidu san xuat nhu nguyén vat lidu, may moc thiét bi. ..

o Thi truong tu lidu tiéu dung: P6i tuong hang héa luu théng trén thi
truong 1 cac vat pham tiéu dung phuc vu truc tiép nhu cau tiéu dung caa dan cu
trén tirng khu vuec.

1.3. Phan doan thi truong

o Phan doan thi truong 1a qua trinh phan chia thi trudong thanh cac bd
phan thi trudong khac nhau dya trén co s& nhiing diém khac biét vé nhu cau san
pham, dic tinh hodc hanh vi tiéu dung cta khach hang.

o Doan thi truong 1a mét nhém khéach hang co6 su déng nhat vé nhu

cau va c6 phan ung nhu nhau doi voi cac hoat dong marketing ciia doanh

nghiép.
Muc dich phdn doan thi truong:
o Tang cudng su hiéu biét cia doanh nghiép vé thi trudng muc tiéu.
° Co hoi kinh doanh ro nét hon
o Cho phép sir dung ngudn luc hiéu qua hon

o Cho phép doanh nghiép hoach dinh chién luoc hiéu qua hon
o Hb trg qua trinh du béo va phan phdi ngan sach
o Htru ich khi dy tinh kha nang canh tranh va cho phép dinh vi nhan

hi¢u hién tai hi€u qua hon.

C6 4 yéu té phan doan céc thi trudng nhu sau:

1.3.1. Yéu 16 dia ly

Phan tich thi trudng theo yéu t6 dia 1y doi hoi phai chia thi trudng thanh
nhitng don vi khac nhau nhu quéc gia, ving, tinh, thanh phd hay xa,
quan,phudng... Doanh nghiép c6 thé quyét dinh hoat dong trong mot hay vai

ving dia 1y hay hoat dong trong tat ca cac ving, nhung cha y dén nhiing su khac

biét v€ cac nhu cau va s¢ thich ciia con nguoi trong tirng vung dia ly.
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1.3.2. Yéu t6 nhén khau hoc

Phéan doan thi truong theo yéu td nhan khau hoc 1a phan chia khach hang
thanh cac nhom cin cr vao: Tudi tac, gidi tinh, quy mé gia dinh, chu ky séng cua
gia dinh, thu nhap, nghé nghiép, trinh d§ van hda, ton gido, ching toc va dan tdc.
Céc tiéu thirc nhan khau hoc 13 co sé phd bién nhat dé phan doan thi trudng vi :

o Thir nhit 1a nhiing mong muén, sd thich, mic d6 st dung cua
ngudi tidu dung thudng gan bo chit ché véi cac yéu té nhan khau hoc.

o Thit hai 14 cac dic diém nhan khau hoc thudng dé do luong. Cac sd
lidu thuong cé sin vi ching con can thiét cho nhiéu muc dich khac nhau.

Nguoi ta thudng st dung két hop nhiéu tiéu thirc nhan khau hoc dé luon
c6 mdi quan hé va anh huong qua lai 13n nhau va khéng c6 mot tiéu thirc doc 1ap
nao phan anh day du cac dac diém khach hang.

1.3.3. Yéu t6 theo tdm Iy hoc

Céc yéu t6 thudc tam 1y dong vai trd quan trong trong hanh vi lua chon va
mua sim hang héa ctia nguoi tiéu dung. Phan doan thi truong theo tim 1y hoc 1a
chia thi truong thanh cac nhom khach hang can ct vao vi tri x4 hoi, 16i séng va
nhan cach cua ho thuong sur dung tdm ly hoc trong phan doan thi truong.

1.3.4. Yéu to theo hanh vi

Trong cach phan doan theo hanh vi, ngudi mua duoc chia thanh nhiéu
nhém cin ctr vao 1y do mua hang, loi ich tim kiém, s6 luong va ty 1¢ tiéu dung
va muc do trung thanh voi nhan hiéu. Khi sit dung tiéu thic nay dé phan doan
chung ta nén tim hiéu “ Cai gi” & dang sau nhimg hanh vi quan sat dugc.

1.4. TAm quan trong ciia viéc mé rong thi truong

Péi voi doanh nghiép, thi truong ludn & vi tri trung tdm. Thi trudng co
sttc anh huong manh mé dén ting hoat dong san xuét kinh doanh ctia doanh
nghiép vi thi truong la myc tiéu cuia nhitng nguoi kinh doanh va cling 1a méi

truong cua hoat dong kinh doanh san pham hang hoa, dich vu. Trong nén kinh té
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thi truong & nudce ta hién nay, cac doanh nghi¢p dugc tu do lya chon linh vuec,
nganh nghé kinh doanh, song diéu quan trong 1 ho c6 tim duoc mot chd dung
cho minh trén thi truong, khang dinh vi thé ctia minh hay khéng. Pé lam dugc
diéu d6 cac doanh nghiép phai lam cong tac phat trién va mod rong thi trudng
dam bao sy thanh cong cho hoat dong kinh doanh ctia doanh nghiép.

. MG rong thi truwong la diéu kién tit yéu dé doanh nghiép ton tai
va phdt trién trong nén kinh té thi truwong. Trong qua trinh kinh doanh céc
doanh nghiép phai luén gan minh v&i thi truong, nhat 13 trong co ché hién nay
dit cac doanh nghiép trong su canh tranh gay git 14n nhau. Do d6 dé ton tai doi
hoi cac doanh nghiép phai hoat dong c6 hi€u qua hon, thic d:fly su tién bo cua
cac doanh nghiép ca vé chiéu rong 1an chiéu sau. Tuy nhién, su tén tai mai chi 1a
yéu cau mang tinh chat gian don con sy phét trién va mé rong cua doanh nghiép
moi 14 yéu cau quan trong. Béi vi su ton tai ciia doanh nghiép ludn ludn phai di
kém voi su phat trién md rong cia doanh nghiép, doi hoi sy tich liy dam bao
cho qua trinh tai san xudt mo rong theo dung quy luat phat trién. Nhu vy dé
phat trién va mé rong doanh nghiép muc tiéu luc nay khoéng con 1a bu dip chi
phi bo ra dé phat trién qua trinh tai san xuat gian don ma phai bao dam c6 tich
lily dap mg nhu cau tai san xuat mo rong.

o M@ réng thi truwong giip tiép cin cdc thoi co trén thi truwong.
Trong diéu kién canh tranh ngdy cang tré nén gay git thi viéc 6n dinh va mo
rong thi truong la diéu kién can thiét dé ton tai. Néu 6n dinh duoc xem 1a cach
thire “phong thu” thi mé réng thi trudng 13 mét phuwong phap “tin coéng dé
phong thu” ¢ gang giit vimg “miéng banh” — phan thi trudng di trao cho cho
doanh nghiép. Do d6, dé ton tai va phat trién budc doanh nghiép phai gitt viing
phan thi truong hién tai cia minh, dong thoi khong nglng mo rong thi truong
sang phan thi truong cua doi thu canh tranh va ¢6 gang khai thac phan thi trudng
khong tiéu dung twong dbi. Trong qua trinh hoat dong, doanh nghiép ciing nhu

cac d6i thi canh tranh déu tim cach mé rong phan thi truong ctia minh. Do vy
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vé nguyén tic phan thi truong hién tai cia doanh nghiép s& khong nging thay
doi. Su thay doi do 1a su chuyén hoa cia céc loai thi truong.

Toém lai, mo rong thi truong s€ tao diéu kién cho doanh nghiép co vi tri
ngay cang on dinh. Nang cao uy tin caa doanh nghiép va trén co sd d6 thi truong
hién c6 mang tinh 6n dinh. Mé& rong thi truon s€ tao ra dong lyc thic déy chién
thang trong canh tranh, nang cao sd luong san pham ban ra.

1.5. Céc bién phap marketing nhim mé rong thi truong ciia doanh nghiép

1.5.1. Khai niém Marketing -mix

“ Marketing mix (marketing hdn hop) 1a mét tip hop cac bién sé ma cong
ty c6 thé kiém soat va quan 1y va né duogc st dung dé cd ging dat nhitng tac
dong va gay ra nhitng anh hudng c6 191 cho khach hang muc tiéu” [7]

Marketing — mix vén dugc phan loai theo mé hinh 4P gdém c6: Product
(san pham), Price (gi4 c4), Place (phan phdi), Promotion (xtc tién) dugc sir dung
trong hoat dong Marketing hang hoa.

1.5.2. Stt dung cong cu Marketing — mix

a) Chinh sach san pham

Tao su khac biét cho san phém/ dich vu s€ tao ra co hdi cho doanh nghiép
c6 duoc 1gi thé canh tranh. Dé c6 chién lugc san phém ding dan bén canh viéc
tim hiéu nhu cdu vé thi truong va kha ning dap ung ciia doanh nghiép thi doanh
nghiép phai nghién ctru k¥ chinh sich san pham hop 1y thi méi nang cao duoc
hiéu qua san xuét kinh doanh, han ché rui ro tdt nhat. Chinh sach san phém la
nén méng cho qué trinh phét trién kinh doanh, khi néi dén chinh sach san pham
thi can phai phan tich chu ky séng cia san pham. Chu ky sdng cta bét ¢t san
pham nao ciing gin voi mot thi truong nhét dinh. Boi vi san pham c6 thé dang &
giai doan suy thodi ¢ thi truong nay nhung c6 thé dang & giai doan phat trién thi
truong ¢ thi truong khac. Viéc nghién ctru chu ky sdng ciia san pham gitp cong
ty hanh dong trong linh vuc tiép thi mot cach hiéu qua nham kéo dai hon chu ky
sdng ctia san pham, ting loi nhudn ma mot san pham dem lai cho céng ty toan

bd do1 song cua nd. Chu ky song cua tirng loai san pham cu thé phu thudc vao
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nganh kinh doanh. M6 hinh dién hinh cta chu ky séng cia san pham gom 4 giai
doan: Giai doan gidi thiéu san pham, giai doan phat trién/ ting truong, giai doan
bao hoa, giai doan suy thoai:

b) Chinh sach gia ca

Céc muc tiéu Marketing dong vai tro dinh hudng trong viéc xac dinh vai
trd va nhiém vu cua gia ca. Cac muc tiéu phé bién 1a su ton tai, téi da hoa lgi
nhuén, din dau vé thi phan va dan dau vé chat luong san pham. Ngoai ra con co
cac muc tiéu khac nhu dinh gia thap dé ngin chin khong cho d6i thu canh tranh
tham gia thi truong va thu hat khach hang cho san phdm méi, dinh gia ngang
bang voi ddi thu canh tranh dé 6n dinh thi truong, dinh gia vu dai dé tim kiém
sy ung ho va hop tac cua luc lugng trung gian. Gid ca va cac chién lugc
Marketing — mix phai c6 sy hd trg 1an nhau dé doanh nghiép thuc hién duoc
chién luoc dinh vi va cidc muc tiéu di chon. Xac dinh gia ca cho hang hoa 1a mot
qua trinh gdm 6 budc:

. Buoc 1: Cong ty xac dinh muc ti€u hay nhitng muc tiéu Marketing
cua minh nhu: dam bao séng sot, tang toi da loi nhuén trudc mat, gianh vi tri
dan dau vé thi phan hay chat luong san pham hang hoa.

o Buée 2: Cong ty xay dung cho minh db thi dudng cau thé hién sb
luong hang hoa chic chan s& ban dugc trén thi trudng trong mot khoang thoi
gian cy thé theo cac muc gia khac nhau.

. Buéc 3: Cong ty tinh toan xem tong chi phi ciia minh thay doi nhu
thé nao khi mtrc san xuat khac nhau.

. Buéc 4: Cong ty nghién ctru murc gia ciia cac ddi thu canh tranh dé
st dung ching lam can ctr dé xac dinh vi tri gia ca cho hang hoa cua minh.

o Buoc 5: Cong ty lya chon cho minh mot trong nhitng phuong phép
hinh thanh gia sau: chi phi binh quan cong i, phan tich diéu kién hoa vén va
dam bdo 191 nhudn muyc ti€u, xac dinh gia can ctr vao gia tri cdm nhan ctia hang
hoa, xac dinh gid trén co s¢ gia hién hanh.

o Buée 6: Cong ty quyét dinh gia cudi cung cho hang héa 6 luu
dén su chap nhan vé mit tim 1y ddi voi san pham d6 va nhat thiét phai kiém tra
xem gia do c¢o6 phu hop voi nhitng muc ti€u cua chinh sach gia ca ma cong ty
dang thi hanh khong va nhitng nguoi phan phdi, nhitng nha kinh doanh, cac d6i

tha canh tranh, nhitng ngudi cung tng, khach hang ¢ chap nhan noé hay khong.
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Mot s6 chién luge vé gia:

o Chinh sdch vé mirc gid theo chu ky séng ciia sin phim

- Chinh sach gia hét vang: Cong ty dwa ra muc gia cao nhét cia thi
truong nham tang toi da viéc hdt phan ngon cia thi trudng.

- Chinh sach gia thAm nhap: D6 1a muc gia thip nhat co thé ma cong
ty dua ra dé co thé ban duoc hang hoa véi khéi luong 16m trén thi trudng.

- Chinh sach gia giéi thi¢u: Véi chinh sach nay, cong ty dua ra muce gia
thap bang cach cat giam tam thoi dé 16i kéo sy chl y va dung thir cua khach hang.

. Chinh sdch vé sy linh hoat ciia gid

Céc cong ty khong chi xac dinh mot mic gia ban duy nhat ma phai xay
dung cho minh nhitng chién luoc gia dé co thé thich tng mot cach nhanh chéng
VvGi nhitng thay d6i vé cau, chi phi, khai thac ti da nhimg co hoi xuat hién trong
giao dich va phan tng kip thoi voi nhitng ddi thi canh tranh vé gia.

C) Chinh sach phan phdi

Phan phdi 14 toan bo cac cong viéc dé dua mot san pham hoic dich vy tir
noi san xuat dén nguoi tiéu dung c6 nhu cau dam bao vé chét luong thoi gian, s6
lwong, chung loai ma nguoi tiéu dung mong muén. Kénh phan phdi 1a con
duong ma hang héa duoc luu thong tir cac nha san Xuat dén ngudi tiéu dung,
nhd ndé ma khac phuc dugc nhimg ngin cach dai vé thoi gian dia diém va quyén
s& hitu gitta ngudi san xuat véi nguoi tiéu dung. Do vay mdi doanh nghiép can
phai tim ra kénh phan phdi hiéu qua nhit cho minh. Cé nhiéu trung gian thuong
mai tham gia vao kénh phan phdi va thuc hién cac chuc niang khac nhau. Céc
loai kénh phan phéi nhu sau:

So d6 1.1. So @6 cac kénh phan phoi

Nha SX NTD

Nha SX Nha ban 1¢ NTD

Nha SX Nha ban si Nha ban 1¢

Dai ly ban si Nha ban si Nha ban 1¢

Nguén: Qudn tri marketing — TS. Lé Thi Lan Huwong — Truong PHKTOD
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Céac kénh phén phéi dugc phan loai theo s cap cau thanh ching:

- Kénh tryc tiép: Khong c6 trung gian, nha san xuat ban hang thang cho
nguoi tiéu dung. Nén st dung Marketing truc tiép nhu 13 ban dén timg nha, ban
tai cira hang gidi thiéu san phim va ban hang qua thu, ban hang qua internet.

- Kénh 1 cip chi c6 mot trung gian ban hang trong thi truong hang tiéu
dung, d6 1a nguoi ban 1€. Trong thi truong hang cong nghiép, do 1a ngudi moi
gidi hay dai dién ban hang.

- Kénh 2 cép c6 2 trung gian marketing. Trong thi trudng hang tiéu dung,
do thuong la nha ban si va ban 1é. Trong thi truong hang cong nghiép thi do la
bd phan phan phdi ctia doanh nghiép va dai Iy hoat dong nhu luc lugng ban
hang doc lap ciia nha san xuét.

- Kénh 3 cdp c6 3 trung gian phan phdi. Puoc st dung khi ¢6 nhiéu nha
san xuit nho va nhiéu nha ban 1é nho, mot dai Iy dugc sir dung dé giup phdi hop
cung cap san pham voi khéi lugng 16m.

Trén thuc té doanh nghiép thuong sir dung ca kénh tiéu thu tryc tiép va
kénh gian tiép. Doanh nghiép vira ban san pham cho trung gian vira mo cta
hang ban san pham truc tiép cho ngudi tiéu dung cudi ciung phat huy dugce wu
diém ctia ca hai phuong thirc trén.[8]

d) Chinh sach xiic tién hdn hop

Truyén thong marketing tich hop (con goi 1a xuc tién hon hop) 1a mot qua
trinh kinh doanh mang tinh chién lugc duogc st dung dé: Lap ké hoach, trién
khai, thuc hién va danh gia cdc chuong trinh truyén thong thwong hiéu cé tinh
thuyét phuc, c6 thé do ludng duoc va ¢ su két hop voi nhau. Truyén thong véi
nguoi tiéu dung, khach hang, nhan vién va nhiing d6i tugng nhan tin bén trong
va bén ngoai ¢ lién quan. Muc tiéu ngin han cta truyén thong marketing 13 dé
tao ra doanh thu va muc tiéu dai han 1a dé xay dung gia tri thuong hi¢u. Co 6
nhom cong cu chi yéu cta xuc tién hdn hop 1a: quang cdo, khuyén mai, quan hé
cong ching (PR), ban hang ca nhan, marketing truc tiép va internet marketing/

marketing tuong tac.
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Cic budc trong qud trinh phdt trién chwong trinh truyén thong marketing

> Xdc dinh khdach hang muc tiéu: Muc dich cua viéc xac dinh khach
hang muc tiéu 1a dé hiéu dic diém cua ho, dé biét ho danh gia hinh anh hién tai
cia doanh nghiép, hinh anh ctia d6i thu canh tranh nhu thé nao. Doanh nghiép
c6 thé dinh lugng sy hiéu biét cua khach hang muc tiéu vé doanh nghiép bang
mirc d6 nhu (1) chua hé nghe thiy (2) chi méi nghe thay (3) c6 biét d6i chut (4)
biét kha nhiéu (5) biét rat r5. Hodc cong ty co thé sir dung cac thudc do khéc.

> Xac dinh muc tiéu truyén thong: Khi thiét 1ap muc ti€u, doanh
nghiép can phai chu ¥ dén tiéu chi SMART ctia muyc tiéu, bao gom:

- Muc tiéu dam bao tinh cu thé (S)
Muyc tiéu dam bdo do ludong dugc (M)

Muc tiéu dam bao sy c6 thé thuc hién duogc (A)
Muc tiéu dam béo tinh thuc té (R)

Muc tiéu dam bao thuc hién trong mét khoang thoi gian cu thé (T)

> Thiét ké théong diép truyén thong

Thong di¢p can phai thu hut dugc sy chi ¥ cua khach hang, tao dugc su
quan tam, kich thich dugc sy mong mudn va thuc diy hanh dong.

- Khi thiét ké thong diép, ngudi 1am marketing can phai cha ¥ t6i ndi dung thong
diép, két cau thong diép, hinh thirc cia thong diép va ngudn phat thong diép.

- Noi dung thong diép can phai néu dugc mot sé loi ich, dic diém hay 1y
do tai sao ma khach hang can nghi dén hay nghién ctru san pham.

- Két cdu cua thong diép phu thudc vao ndi dung cua thong diép. Khi két
ciu thong diép, ngudi lam marketing can chd y toi cach rut ra két luan va cach
1ap luan.

- Hinh thirc théng diép c6 tac dung manh ddi v6i khach hang. Néu thong
diép dugc truyén tai trén bao bi ciia san pham thi nguoi lam marketing phai chi
y té1 mau sac, hinh dang, kich thude, huong vi, vv... Néu thong di¢p duoc
truyén tai 1én tivi thi cAn phai chu y t6i tiéu dé, cach minh hoa, mau sic, 10i 18,
chat giong, cach dién cam va ngdn ngit ctia co thé.

> Luwa chon cdc kénh truyén thong

C6 2 loai kénh truyén tai: Kénh truc tiép va kénh gian tiép
- Kénh truyén thong truc tiép doi hoi phai c6 hai hay nhiéu ngudi giao tiép

tryc tiép v6i nhau. Kénh truyén thong truc tiép tao ra hiéu qua théng qua viée ca
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nhan hoa gidi thiéu va nhiing thong tin ngugce. Kénh truc tiép bao gom nhan
vién ban hang, chuyén vién hoac ban be, hang x6m, gia dinh,...

- Kénh gian tiép thong diép truyén di ma khong can co sy tiép xuc truc
tiép. Cac phuong tién truyén thong 1a nhitng cong cu chinh cia kénh gian tiép
(bao, tap tri, truyén thanh, truyén hinh, poster, bao dién tir, phuong tién trung
bay, internet).

> Du tinh ngdn sdch cho hoat dpng truyén thong

Khi phan bd ngan sach cho hoat dong truyén thong, ngudi lam marketing
can phai can d6i giita muc tiéu truyén thong va ngan sach truyén théng. Co6 2
cach tiép can dé xac dinh ngan sach truyén thong sau:

- Phan bd tir trén xubng: Ban lanh dao ctia doanh nghiép sé& an dinh

muc chi phi, sau d6 ngan sach truyén thong sé chi gioi han trong mire do.

So d0 1.2. Cac phuong phép xac dinh ngén sach theo cach tir trén xudng duéi

Phuong phép can cu
theo kha nang

Phuong phép can Nean sach Phuong phap
bang canh tranh truggrrll tsl?gn —| theo phan trdm
i g doanh thu
Phuong phap 4n

dinh chi quan

- Theo cach tiép can tur dudi 1én, ngudi lam marketing s€ xac dinh muc
tiéu truyén thong, cac hoat dong dat muc tiéu, du tru chi phi cho cac hoat
dong d6 va cudi cung 14 trinh 1én ban lanh dao doanh nghiép. Trong bdi
canh hoan hao, thi viéc 4p dung phuong phéap nay la hiéu qua.

> Quyét dinh cdc cong cu truyén thong
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Co 6 cong cu truyén thong, cac cong cu truyén thong cé tac dung khac
nhau trén thi truong hang tiéu dung hodc thi truong cong nghi€p. Doanh nghiép
can phai phan tich chtic ning cua cac cong cu truyén théng, vu diém va nhuogc
diém cta mdi loai cong cu truyén thong trén thi trudng muc tiéu dé co quyét
dinh lya chon hop 1y.

Chién lugc day hodc kéo 4p dung trong doanh nghiép tic dong dén viéc
quyét dinh sir dung cac cong cu truyén thong.

> Do lwong két qud truyén thong

Nguoi 1am marketing phai thuc hién nghién ctru thi truong dé luong hoa
luong khach hang muc tiéu dbi voi san pham. Céc tiéu chi sir dung:

- C6 bao nhiéu khach hang thay hay ghi nhd vé thong diép, ghi nho
nhitng diém nao, cam thiy nhitng diém nao vé thong diép do.

- C6 bao nhiéu khach hang ¢4 mua san pham

- Thau d6i trong thi phan

- Ty 18 giita chi phi va tong doanh thu

- So sanh gitra ké hoach va thuc té

Ngudi 1am marketing con phai chu ¥ t6i thoi diém thuc hién do luong
hi¢u qua cua truyén thong. Viéc do ludong cod thé thuc hién theo dinh ky hodc co
thé thuc hién vao thoi diém két thiic mot chuong trinh ndo d6.Thoi diém nay
phai duoc dua vao trong ké hoach truyén thong. [9]

1.6. Pinh vi san pham

Sau khi tao ra dwoc mot san pham, dinh gia, 1ap kénh phan phdi, thuc hién céac
hoat dong xuc tién trong marketing - mix, thi mot trong nhiing hoat dong
marketing doanh nghiép phai thuc hién 1a dinh vi san pham - hay xac dinh chd
dtng cho san pham trén thi truong. Pinh vi san pham trén thi truong 13 thiét ké
mot san phém c6 nhiing dac tinh khac bi¢t so vo1 san phém cia dbi thu canh
tranh nham tao cho san pham mot hinh anh riéng va khéac biét trong mat cia
khach hang. No6i cach khéc, dinh vi san phém la xac dinh vi tri mét san phém
trén thi truong sao cho khac biét véi cac san phém canh tranh cung loai nham

gianh duoc nhimng khach hang nhat dinh.
Co6 4 loai dinh vi san phém chinh nhu sau:

Pinh vi theo doi thii canh tranh:
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Ttc 13 cong ty cd thé dinh vi ¢ vi tri cao hon hay thap hon so véi d6i thu
canh tranh. Khi x4c dinh dinh vi cao hon ddi thu canh tranh, thi cong ty can co
cac nang luc vuot troi vé mit nao d6 dé ddi dau vai ddi thu canh tranh. Yéu td
nay doi hoi mot cong ty phai c6 su tim hiéu k¥ cang tir nhu ciu cua thi trudng,
cling nhu nhu cau cua khach hang. Vé ban chat, kiéu dinh vi nay thi “vi tri” cua

san pham ctia d6i thu canh tranh dugc 1dy dé so sanh voi san pham cong ty.
Pinh vi san pham théng qua cic hinh anh vé khach hang:

Péi véi loai dinh vi nay, cac cong ty s& thong qua quang céo, tuyén truyén
dé khic hoa vao nhan thirc ctia khach hang mdt nhén thuc sau sac vé san phém.
D6 1a nhitng hinh anh thé hién 16i séng, hanh vi, phong cach cho nguoi sir dung
san pham 4y cua doanh nghiép.

Pinh vi dwa vaoe cac dic tinh ciia san pham:

Mot san pham hudng téi khach hang, mudn khach hang nhé dén va su
dung. Néu muén dinh vi v6i loai nay thi cong ty phai hiéu duoc nhing loi ich
ma khach hang mong doi khi dung san pham, ddéng thoi phai hiéu dugc nhan
thuc cuia khach hang vé cac dic tinh d6 dbi véi cac san phém canh tranh hién cé
trén thi truong. P61 voi mot khach hang khi sir dung ho quan tim dén diéu gi?
P6 1a cau héi ma mdi doanh nghiép phai luén ludn dit ra va hiéu duge nhu cau
mong doi cua khach hang. Vay d6 1a gi, d6i véi mot s6 san pham, khach hang
muc tiéu co thé quan tam tdé1 cac dac trung vé 1gi ich nao d6 ma ho dugc dap
ung khi dung.

Pinh vi sin pham theo chit lwong/gia ca:

Thong thuong, mot san pham chat luong thap di kém véi gia thip, mot san
pham chat luong cao di kém véi gia cao. Nhung, néu mot cong ty c¢6 du ning
Iuc tai chinh c6 thé chon chién lugce gia thip nhung chat luong cao. Cac cong ty
c6 thé co céc chién lugce dinh vi san pham nhu sau: gia thap — chéat luong thap,

gia thap — chat luong cao, gia cao — chat lugng cao.
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CHUONG 2: THUC TRANG MARKETING MO RONG THI TRUONG
TAI TTKD VNPT — VINAPHONE HAI PHONG

2.1. Qua trinh hinh thanh v phat trién ciia TTKD VNPT — Vinaphone Hai Phong
Pon vi cung cap dich vu: Trung tam kinh doanh VNPT — Vinaphone Hai

Phong

Pon vi cap: S KHDPT — TP. Hai Phong

bia chi: Sb 4 Lach Tray — P. Lach Tray — Q. Ngb Quyén

— TP. Hai Phong

M s6 thué: 0106869738 - 056

bién thoai: 0225.3641500

Fax: 031.3523888

Website: http://www.vnpthaiphong.vn

Giam ddc: VU HONG MINH

2.1.1. Lich sir hinh thanh va tam nhin sir ménh

Thang 4/1995 Tong Trung tAm Buu chinh Vién thong Viét Nam chinh
thire duoc thanh 1ap theo md hinh téng Trung tdm 91, tryc thudc chinh phi va
Téng cuc Buu dién voi tén giao dich quéc té viét tit [a VNPT, chinh thirc tach
khoi chtrc ndng quan 1y nha nudce va tréd thanh don vi san xuét, kinh doanh, quan

1y khai thac va cung cp cac dich vu buu chinh vién thong.

Thang 1/2006, VNPT chinh thtc tré thanh Tap doan Buu chinh Vién
thong thay thé cho mé hinh Tong trung tim cii theo quyét dinh ctia Thu tudng
Chinh phu, voi chién lugc phat trién theo mo hinh tdp doan kinh té chu luc cua
Viét Nam, kinh doanh da nganh nghé da linh vyc, da sé hiru trong d6 Buu Chinh
— Vién théng va Cong nghé thong tin 13 nong cot.

Trung tdm kinh doanh VNPT-Vinaphone Hai Phong 1a mot trong nhiéu
trung tdm kinh doanh trén 63 tinh thanh, 1a mot nguén luc chu yéu cho Tap

doan.

VNPT Hai Phong — don vi kinh té truc thudc Tap doan Buu chinh Vién
thong Viét Nam, dugc thanh 1ap theo quyét dinh sé 633/ QP-TCCB/ HPQT
ngay 06-12-2007 ctia Hoi dong quan tri Tap doan Buu chinh Vién thong Viét
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Nam, ¢6 tu cach phap nhén, chiu trach nhiém tryc tiép trudc phap luat trong

pham vi quyén han va nhiém vu ctia minh.

Hinh 2.1. Tru s¢ chinh cia VNPT Hai Phong tai dwong Lach Tray
Bang 2.1. Co cAu nhan sy VNPT Hai Phong theo trinh d§ nim 2017

STT Trinh do S6 lwong Ty 18 (%)

1 Trén dai hoc 12 2,13

2 Pai hoc 210 37,30

3 Cao dang 148 26,29

4 Trung h(,)(.: chuyén 108 19.18

nghi¢p

5 K¥ thuat vién 63 11,19

6 Lao dong trinh d6 so cap 22 3,91
Tong 563 100

Nguon: Phong t6 chirc nhdan sy TTKD VNPT — Vinaphone Héi Phong

Tam nhin va s ménh
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e St ménh: Vinaphone ludn nd lyc tmg dung hiéu qua cong nghé vién
thong tién tién dé mang dich vu thong tin di déng dén cho khach hang du bat ct
noi dau. Ngoai ra, con di kém dich vy truyén hinh My TV va internet cap quang
cua VNPT.

e Tam nhin: Dich vy thong tin di dong ngay cang phat trién manh mg,
tré thanh mot phan tat yéu trong cudc séng mdi nguoi dan Viét Nam. Vinaphone
luon 13 nha mang dién thoai di dong dan dau & Viét Nam, ludn bén canh khach
hang du & bat ¢ noi dau.

e Nganh nghé linh vyc kinh doanh cua trung tdm hién nay: ban buén

thiét bi va linh kién dién tir, vién thong, truyén hinh k¥ thuat sd.
2.1.2. Chitc nang va nhiém vu cua TTKD

a. Chirc ning ciia Vién thong Hii Phong

TTKD VNPT-VNP Hai Phong c6 chirc niang hoat dong san xuat
kinh doanh va phuc vu chuyén nganh vién thong — cong nghé thong tin trén dia
ban HP.

- T6 chire xay dung, quan ly, van hanh, lép dat, khai thac, bdo dudng, stra
chita mang vién thong trén dia ban thanh ph6 Hai Phong.

- T6 chirc quan 1y, kinh doanh va cung cap cac dich vu vién thong,
cong nghé thong tin, khai thac kinh doanh mang ludi trén dia ban thanh phd Hai
Phong.

- San xudt, kinh doanh, cung tng cac dai 1y vat tu thiét bi vién thong —

cong nghé thong tin theo yéu cau san xuat kinh doanh cta don vi va nhu

cau khach hang.

- Té chirc chién dich ban hang tip trung, quan 1y cac chét giao dich
luu dong trén dia ban Hai Phong

b. Nhiém vu cia Vien théng Hdi Phong

- Str dung hi¢u qua cac ngué)n lyc cua Nha nudc da dugc Tap doan
BCVT giao cho quan 1y nham phét trién kinh doanh va phuc vu, bao toan, phat
trién phan vén va ngudn lyc khac duoc giao.

- Ping ky kinh doanh va kinh doanh dtng danh muc nganh nghé da

dang ky, chiu trach nhiém trudc Tap doan vé két qua hoat dong, chiu trach
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nhiém trudc khach hang va phap luat vé san pham, dich vu do don vi cung cép,
trinh Tap doan vé phuong an gia cude lién quan dén dich vu do don vi cung cap.

- Phéi hop tao diéu kién thuan loi moi mat cho cac don vi khac trong
Tap doan dé dat dugc cac muc tiéu ké hoach chung vé kinh doanh, phuc vu cua
Tap doan.

- Pam béo thong tin lién lac phuc vu cac co quan, cac yéu cau thong
tin lién lac khan cip, dam bdo cac dich vu vién thong, cong nghé thong tin co
ban trén dia ban thanh phé Hai Phong.

- Chiu su chi dao va diéu hanh mang thong tin théng nhét cua Tap
doan VNPT.

- Xay dung quy hoach phat trién don vi trén co sé chién lugc quy
hoach ctia Tap doan VNPT va pham vi chirc nang nhiém vu ctia don vi trén dia
ban va trong linh vuc vién thong, cong nghé thong tin.

- Po6i méi, hién dai hoa thiét bi cong nghé va phuong thic quan 1y
trong qua trinh xay dyng va phat trién don vi trén co s¢ phuong 4n da duoc Tap
doan phé duygt.

- Thuc hién ddy da nghia vy, quyén loi dbi véi ngudi lao déng, dam

bao cho nguodi lao dong tham gia quan 1y don vi.
2.1.3. Cong nghé su dung

Vién thong Hai Phong cung cip céac dich vu lién quan vé vién thong day
duoc coi la loai hinh hang hoa dac biét, da dang héa va mang tinh chit v6 hinh,
qua trinh san xuat kinh doanh mang tinh day truyén, gan lién véi tiéu thu, nang

cép va phat trién rong dich vu trén cac dia ban Hai Phong.

a)  Veé chat lwong dich vu: Vi mang lugi hién dai héa 100% st dung
cong nghé chuyén mach dién tir, ndng cip cap quang trén cac dia ban, goi dich
vu MyTV dugc nang cap, cung cap dich vu 4G trén bang tan 1800 MHz trén ca
nudc, cac cudc goi dién thoai dugc két ndi rat nhanh va chét lugng thong thoai
rit cao. Di kém theo nhiéu wu d3i duoc ning cap hay chinh sach méi cho cac
thué bao da sir dung lau dai, gidm bdt chi phi. Cac dich vu dugc chu trong vé
thoi gian va dam bao cac tién do trong dich vu. VNPT di cam két giai quyét toi

80% khi€u nai va gidm thiéu khi€u lai hodc phan anh dén tuyén sau. B¢ chat
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luong duoc on dinh thi tat ca céc mang ludi trén cac tinh thanh déu phai co su
ddng bo nhat dinh, dé cai thién chat luong t6i khach hang.

b) Thi trwong: Hai Phong nam ¢ ving déng bang Bic b, phia Béc
giap tinh Quang Ninh, phia Tay gidp Hai Duong, phia Nam gidap Thai Binh, phia
Poéng 1a vinh Bic b voi chiéu dai by bién hon 62 dam (khoang 38.5 km); ¢6
dién tich 1.519,2 km2. Dan sé trung binh 1.754.2 nguoi. Hai Phong 1a d6 thi loai
mdt, 1a mot cyc cla tam gidc ting trudong kinh té phia Bic, 1a trung tim mién
Duyén hai, 1a diém du lich hip dan. VNPT Hai Phong di dé xuét dau tu mang
héa cac dich vu, mé rong thi trudng ra ving bién, dao Cat Hai, Cat Ba. Pay
ciing 1a thi truong rat tiém niang cho viéc phat trién dich vu Vién thong, phat
trién trén moi ving mién trén dia ban thanh pho.

C) Cdc doi thi canh tranh: V& dich vu di dong hién nay trén thi
truong c6 2 d6i thu chinh 14 Viettel va Mobifone. Viettel — Mobifone —
Vinaphone (chiém téi 90% thi trudng di dong Viét Nam).

Nhin chung cac dich vu Vién thong trén ca nudc canh tranh ngiy cang
gay ga"lt, nhat 1a cac dich vu di dong, Internet, VoIP. Nhung tai Hai Phong, Vién
thong Hai Phong van 16n thi phan (di dong chiém 21%; VoIP chiém 68%; dich
vu dién thoai cd dinh hay internet gan nhu giit thi phan tuong d6i cao). Véi su
canh tranh ngay cang gay git nha mang nao ciing ¢ ging dua ra san pham, dich
vu tdi wu nhat dé 16i kéo khach hang vé phia cua minh. Theo nhan dinh, tor nam
2018 s& 1a nim canh tranh khoc liét gitra cac nha mang dé gilr chan thué bao voi
cac gbi cude c6 loi hon, dong thoi chim soc khach hang tot hon, cung cip dich
vu chét luong, dap tng duoc nhu cau ctia khach hang.

d) Hé théng quan 1y: Tat ca hé thdng cua don vi déu phai duoc cap
nhép théng tin trén hé thdng, dugc tin hoc hoa theo day truyén theo timg quy
trinh. Va duoc xét duyét xir Iy trén may chu cling nhu duge dong bo hoa cac dir
li¢u da duogc cap nhap.

2.2. Co cau to chirc cia TTKD

Nim 2014, VNPT da thuc hién tai cu tric, d6i mdi co ché to chuc theo
chi dao cua chinh phu. Theo d6, ngay 11 thang 8 nim 2015, Tong cong ty dich
vu vién théng VNPT — Vinaphone chinh thtrc ra mat hoat dong theo mé hinh
cong ty me - cong ty con. VNPT — Vinaphone HP hién c6 tit ca 15 diém TTKD
trén dia ban dugc phan b déu ra cac quan/ huyén. Cac don vi chuc nang 1a khoi
dau ndo cia VNPT Hai Phong c¢6 nhiém vu to chirc, quan 1y, diéu hanh moi hoat
d6ng san xuat kinh doanh ctia don vi.
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Viét

Trwong Dai hoc Din Lap Hdi Phong

Vé co ciu cua cong ty 1a Cong ty me - Tap doan Buu chinh Vién thong
Nam la Téng Cong ty tru s& chinh tai Ha N6i. Phia duoi 1a dugce xay dung

trén co so hop nhat bo phan kinh doanh cac Trung tim kinh doanh khap ca nudc

trén cac tinh/ thanh pho.

Tong thé cong ty rat nhiéu can bo, nhan vién
Tong cong ty sé& chiu trach nhiém moi hoat dong kinh doanh cua

Tap doan, truc tiép phuc vu thi trudng va xa hoi.

T6 chirc bo may cac phong ban c6 mdi quan hé khang khit, phdi

hop chat ché tao ra hiéu qua cao trong cong viéc.

M@ hinh co céu té chirc ciia

So dd 2.1. So' d0 co ciu to chire ciia Trung tAm kinh doanh VNPT —
Vinaphone Hii Phong

Téng Cong Ty

AN V2

Chi nhanh: TTKD
Chi nhanh 1 Chi nhanh 2 VNPT — Vinaphone Chi nhénh ...
Hai Phong
Ban Giam DPdc
Phong Téng Phong Ké Hoach Phong Didu Pai H3 Tro Cac TzuKCD Khu
Hop Nhan Sy —Ké Toan Hanh Nghiép Vu Khéach Hang i
Nguén: Phong nhdn suw TTKD VNPT —Vinaphone Hdi Phong
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So d62.2. So d6 co cau ciia TTKD Kkhu vue trén dia ban Hai Phong

Trwong Dai hoc Din Lap Hdi Phong

Giam Ddc TTKD
Khu vuc

Tro ly giam dbc

Pho giam dbc

Nhan vién

Nhan vién

Nhan vién kinh

Nhan vién
keé toan

Cua hang quan Iy dia kinh doanh doanh khéch hang
fruong ban dia ban Té chirc — Doanh
nghiép
Nhan vién N}l an V‘i en E’é‘n (%Llllant;}; Cham soc
giao dich }}ang Ya cha‘lm ong tuyén
soc khach hang vien
Cong tac
vién

Nguén: TTKD VNPT - Vinaphone khu viec 4
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Trwong Dai hoc Din Lap Hdi Phong

2.3. Két qua hoat dong kinh doanh ciia TTKD VNPT — Vinaphone Hii Phong
Bang 2.2. Bao cdo két qua hoat dong kinh doanh TTKD VNPT — Vinaphone
Hai Phong nam 2015-2017

Nhom 1 Chitieu higu 1 s 2015 2016 2017
chi tiéu qua i
Tong doanh Tridu ddng | 22.356,1 | 37.312,4 | 43.1413
Chi ti¢u | thu ‘
co ban | Téng Chi phi Triéu ddng | 21.202,8 | 35.044,7 | 39.989,9
Loi nhuin Triéu dong | 1.153,3 | 2.267,7 | 3.1514
g}'{’; phi/Doanh % 0484 | 9392 | 92,69
Ll‘;”l,‘ nhugn/ Chi % 5,44 6,47 7,88
Chi tidu [P
hu Loi
PY | huan/Doanh % 5,16 6,08 7.30
thuoc *
: thu
Tién lwong ‘
binh quan Tr. dong 10,23 12,94 15,76
(nguoi/thang)
Tang trudéng 0 i
doanh thu o 66,90 15,62
Chi tiéu | Tang trwéng 0 _
tcdd | chiphi Yo 65,28 14,11
tang Tang trudng % i 96.63 38 97
truéng | lgi nhuin ’ ’
Tang truong % i 26,49 21,79
tién lwong ’ ’

Nguén: Phong Ké Hoach — Ké Toan TTKD VNPT — Vinaphone Hdi Phong

Tir bang bo cdo trén cho thay tinh hinh san xuét, kinh doanh ciia VNPT
Hai Phong ngay cang duogc cai thién va hiéu qua hon. Cu thé, Tong doanh thu
tang tir 22.356,1 triéu déng nam 2015 1én 43.141,3 triéu nim 2017. Tong loi
nhudn cua chi nhanh ciling tang tur 1.153,3 tri¢u nam 2015 1én 3.151,4 tri€éu nam
2017. Ta théy tdc do tang truong cua cac chi tiéu doanh thu, 1o1 nhan trong nam
2017 déu giam so voi tde d6 ting truong nam 2016. VE chi tiéu tién luong binh

quan dau ngudi, ta thdy chi sau 2 nim di ting gdp rudi, tor 10,23
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trigu/nguoi/thdng tang nam 2015 tdng 1én 15,76 tri€u/nguoi/thang vao ndm
2017. Tir d6, ta thdy VNPT Hai Phong dang ngay cang cha trong dau tu vao luc
lugng lao dong, diéu nay da khuyén khich duoc sy hing say trong cong viéc va
ting sy gan bo, trung thanh cta lao dong, dé tir 46 thuc day giup ting doanh thu
va ning suét lao dong cho TTKD.

2.4. Thuc trang hoat dong marketing dé mé rong thi trwong cia VNPT Hai
Phong trong thoi gian qua

2.4.1. Hoat dong nghién ciru marketing tai VNPT — Vinaphone Hai Phong thoi
gian qua

Nghién ctru marketing la qua trinh thu thap, phan loai, phan tich va luu gitr
thong tin vé khach hang, d6i thu canh tranh va thi truong mot cach co hé théng.
Qua trinh nghién ctru marketing duoc tién hanh theo cac budc: xac dinh van dé
marketing cin nghién ctru, chuan bi ké hoach va dé cuong nghién ctru, st dung
cac dir liéu c6 san, chon lwa cic phuong phap thu thap thong tin so cap, chon
mau nghién ctru, xay dung bang ciu hoi, thu thap, xit 1y phan tich thong tin,
trinh bay két qua nghién ciru. Myc dich cta hoat dong nghién ctru marketing 1a
cung cap cic thong tin can thiét giup nha quan tri ra cac quyét dinh, lap ké
hoach, chién lugc marketing/kinh doanh dé tao lgi thé canh tranh, gitip doanh
nghiép duy tri va phat trién bén viing trén thi truong.

Thoi gian qua, VNPT HP da trién khai thuc hién thu thap thong tin vé thi
truong/ khach hang tir cac dia ban trén khu viuc Hai Phong. Cu thé, VNPT HP da
tién hanh cac cudc nghién clru tai cac quan, huyén, thi xa nham thu thap thong
tin vé thi truong, thu thap thong tin vé nhu cau sir dung dich vu cua khach hang,
cac chién lugc kinh doanh, gia cudc, cic chuong trinh quang cdo, khuyén mai
ctia cac d6i thu canh tranh, khach hang danh gia vé thong tin dich vu dang st
dung, khach hang c6 hai long vé chat lugng dich vy, ciing nhu xin gop ¥ thém
vé dich vu do VNPT- Vinaphone HP cung cap, phén tich thoi co, thach thirc, su
bién ddi, tac dong ciia moi truong nganh dén hoat dong san xuat kinh doanh cua
VNPT. Piéu nay giup cho vi¢c hoach dinh cac chién lugc kinh doanh, xay dung
cac ké hoach marketing giap VNPT duy tri va phat trién bén viing trén thi

truong thoi gian qua va nhiing nam t6i ddy. Bang 2.3 dudi dy thé hién thuc
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trang hoat dong nghién ctru thi truong thoi gian qua tai dia ban thanh phé Hai
Phong.

Bang 2.3. Thuc trang nghién ctru thi troeong cia VNPT - VNP Hai Phong

Nam 2015 2016 2017
Phuong, Xa 26 35 43
Quan, Huyén 9 13 15
Tong 35 48 58

Nguon: Phong diéu hanh nghiép vu TTKD VNPT —Vinaphone HP

Nhién thtc duge tAim quan trong cua hoat dong nghién ctru marketing nén
lanh dao ctia VNPT- Vinaphone Hai Phong rat xem trong cong tic nay tai don
vi. Nhin vao Bang 2.3 ta thiy cac cudc nghién ctiru cia VNPT- Vinaphone HP da
dugc ting dan va phu khép cac khu vuc quan, huyén, thi xa, xa trén dia ban
thanh phd Hai Phong thoi gian qua. Tir 35 khu virc nghién ciru nim 2015 ting
1én 58 khu vuc nim 2017, cong tac diéu tra gitp VNPT - Vinaphone HP thu
thap duogc céc thong tin can thiét tir khach hang, thi truong va d6i thu canh tranh
dé lam can ct xdy dung ké hoach va hoach dinh cho minh cac chién lugc
marketing dung dan.

Vé cong tac nghién ctru thi truong duoc dua dua 1én hang dau trong chién
lugc marketing don vi, voi1 su két hop vo1 lanh dao, nhan vién nghién ctru thudc
Tap doan VNPT tru s& chinh tai Ha Noi dé tién hanh nghién ctru hoat dong.
Viéc chi dao nghién ctru thi truong duoc 1én ké hoach tir cac phong churc nang,
tor do6 giao cho cac TTKD khu vuc trén dia ban quan, huyén, xa,... thyc hién
ndm bt thi truong cu thé, théng ké khach hang tai don vi minh dang st dung
dich vu cua don vi, khach hang st dung dich vu cta ddi thu canh tranh, khach
hang dang sir dung dich vu ciia tat ca nhitng nha cung cap.

Du6i day 1a téng chi phi cho céc hoat dong nghién ctru marketing trén dia

ban tai Hai Phong ctia VNPT - Vinaphone Hai Phong qua cdc nim gan day.
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Bang 2.4. Chi phi cho cac hoat dong nghién ciru Marketing
Pon vi: Ty dong

Nam 2015 2016 2017

Chi phi nghién
, 1,013 1,162 1,248
ctru Marketing

Nguén: Phong diéu hanh nghiép vu TTKD VNPT —Vinaphone HP
Ta thiy chi phi cho hoat dong nghién ciru marketing ciia VNPT ting déu
qua cac nam do sé dia ban va cac cudc nghién ciru ting thdi gian qua. Cu thé
tang tir 1,013 ty d6ng nam 2015 1én 1,248 ty nim 2017. Chi phi & day bao gém
chi phi cho nhan vién lam nghién ctru, chi phi thu thap dir liéu, phan tich dit ligu,
thiét ké phiéu diéu tra, 1ap du 4n nghién ctru, qua tang khach hang - d6i tugng

nghién ctru, chi phi cho phuong tién nghién ctru va di lai ctia nhan vién.

2.4.2. Phan doan va lya chon thi trueong muc tiéu cia VNPT —Vinaphone
Hai Phong

Phan doan thi truong 1a qué trinh phan chia thi truong thanh cac by phan
thi truong khac nhau dya trén co so nhitng diém khac biét vé nhu cau san pham
dic tinh hodc 1a hanh vi cia NTD. Céc tiéu thirc dé phan doan thi truong bao
gdm: Dan sb - x3 hoi hoc (gidi tinh, tudi tac, nghé nghiép,...); Pia Iy ( mién,
tinh, thanh phd, quan, huyén, thi xa,...); Kinh té (Giau, kha, trung binh,...);
Hanh vi ( mérc 6 trung thanh, hay thay d6i,...) dé phan doan, doanh nghiép s&
danh gia duoc cac doan thi trudng myc tiéu dé kinh doanh sau khi danh gia k¥
cac doan thi truong dua trén quy mo va sy tang trudng, muc do hép dan, canh
tranh, sy pht hop vé muc tiéu kinh doanh,... VNPT - Vinaphone Hai Phong thoi
gian qua dung tiéu thie dja 1y 1a chinh két hop v6i nhom tiéu thirc kinh té, gidi
tinh,... dé phan doan thi truong.

VNPT da vuot qua théi quen cung cap dich vu doc quyén, tu duy 4y thay
d6i hién nay VNPT d3 va dang tap trung xdy dyng mot mang ludi rong va dang
dan léy lai duoc thi phén ma minh di mét. Vinaphone thdm nhép tat ca thi
truong, phan khuac ting tap khach hang tap trung cadc khach hang & cac dia ban
trung tAm cta thanh phd va quén, huyén véi dich vu véi gia cudce ré. Vinaphone
cling 12 nha mang dau tién trién khai va khai thac song 3G va cac dich vu trén
nén 3G. Sau khi phat trién trén cac dia ban trung tdm chién luoc Vinaphone

hudng tdi tham nhap thi truong nong thon, dac biét 1a & Viét Nam noi chung dia
-t 50 T
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ban Hai Phong ndi riéng gidi binh dan chiém 60% va chu yéu ¢ nong thén
VNPT — Vinaphone HP dau tu va phét trién rong khap cic ving, nong thon, thi
xa,... nham pho cap dich vu dén voi khach hang sir dung céc dich vu.

Mic du trong suy nghi cia khach hang hién nay van co suy nghi
Vinaphone 14 nha mang c6 cudc st dung dat nhét thi phan danh cho nguoi co
thu nhap cao, trong khi d6 cudc s dung dich vu cua Vinaphone dang 1a goi
cudc nhidu vu dai va gia cude ré, vi thé hién nay VNPT dang cd ging xd6a bo
rao can suy nghi nay. Bén canh viéc xdc dinh linh vuc, dia ban kinh doanh,
khach hang muc tiéu ding din ban dau, cach thirc kinh doanh riéng biét cia
minh (chién lugc marketing, xay dung thuong hiéu, quang ba,...).

Cu thé hon, khach hang ca nhan: Viettel sau khi phat trién thj truong tai
cac ving nong thon voi chii yéu khach hang thu nhap thip ciing nhu tip trung
vao d6i tuong gidi tré, Mobifone nham tdi thi truong khach hang thu nhap tim
trung voi tap khach hang 1a d6i tuong trung tudi. VNPT — Vinaphone hién nay
ap dung chinh sach Marketing khong phan biét: Khong xét dén nhitng khac biét
gitta cac khu vuc, cung cdp toan thi trudng bang nhiéu san pham dich vy trén co
s& thiét ké gia cudc twong tng voi chat lugng cung cap. Pinh hinh san phim va
chuong trinh Marketing hudéng dén dai s6 khach mua, tip trung vao phan phdi
hang loat, tao hinh anh khac biét trong cong chung. Pic diém phuong phéap ap
dung hién nay 1a tiét kiém chi phi.

Vé khach hang t6 chtrc, doanh nghiép: La cac dai 1y, cira hang, diém ban, cac to
chuc, doanh nghiép hién dang hoat dong rai khép trén dia ban Hai Phong. Hién
nay sb khach hang 1 t6 chirc, doanh nghiép ctia VNPT trén dia ban Hai Phong
theo cudi ndm 2017 xap xi 5200 don vi.

Céc yéu t6 tic dong dén khach hang: Chét luong mang ludi, chit luong
phuc vu khéach hang, gid cude, dich vy da dang, diém giao dich thuén ti¢n,

quang cao, khuyén mai, cac vu dai, dich vu hau dai,...
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Bang 2.5. Co ciu vé khach hang ciia VNPT HP

Nam 2015 2016 2017

Khach hang ca
924.603 1.036.200 1.083.100

nhan ( Thué bao )
Khach hang t6
chuc, doanh 4.365 4,792 5.029
nghiép

Téng 027.688 1.040.592 1.088.569

Nguén: TTKD VNPT Hai Phong 2015 - 2017

Tir bang trén trinh bay co cdu khach hang tai VNPT Hai Phong qua céc
nim. Dbi v6i khach hang 13 c4 nhan (st dung chi yéu cac dich vu di dong, thué
bao tra trudc thué bao tra sau va dich vu Cé dinh bang rong cua VNPT, dich vu
tmg dung phan mém ) tang tir 924.603 nim 2015 1én 1.083.100 ndm 2017. Binh
quan giai doan nay, thué bao cua khach hang ca nhan ting xap xi 8,3 %/nim.
Pbi v6i khach hang 13 t6 chirc, doanh nghiép, ting tir 4.365 nim 2015 1én 5.029
nam 2017. Binh quan ting trudng giai doan nay 1a xap xi 7,3 %/nam. Nhu vay
tbc do tang truong cua khach hang cé nhan (8,3%) 1a cao hon so véi téc do ting
truong khach hang 1a t6 chirc, doanh nghiép (7,3% ) giai doan 2015-2017.

Trude ap luc cuia canh tranh, bao hoa va lgi nhuan. Trén co s& qui mo,
mirc ting truong, mic ¢ hap dan thi truong két hop véi cac muc tiéu va ngudn
luc doanh nghiép hién nay TTKD VNPT — Vinaphone Hai Phong dang c6 gang
ap dung thém cic marketing phan biét va marketing tip trung nham duy tri vi

thé cling nhu 1a kéo thi ph?m st dung dich vu tang cao.

2.5. Thuc trang phat trién chinh sich marketing - mix cia TTKD VNPT —
Vinaphone Hai Phong

Marketing - mix 1a tdp hop cac yéu t6 bién thién nhung kiém soat dugc
ma doanh nghiép st dung dé tac déng vao khach hang nham thu duoc phan tng
nhu mong muén. Marketing-mix bao gdm 4 chinh sach/chién lugc c6 quan hé
chit ché v6i nhau 12 San pham (P1-Product), Gia (P2-Price), Phan phéi (P3-
Place), Xuc tién hdn hop (P4-Promotion). P4y 1a mot trong nhimng hoat dong
marketing quan trong nhat trong cac doanh nghiép thuc hién quan tri theo triét Iy

marketing hi¢n nay. Vay thuc trang marketing-mix tai TTKD VNPT -
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Vinaphone Hai Phong thoi gian qua ra sao? Phan nay, tac gia s& di sau phan tich

thuc trang cac chinh sach marketing ciia doanh nghiép.
2.5.1. Chinh sach vé san pham / dich vu

San phém la nhitng hang hoéa va dich vu vo1 nhiing thude tinh nhét dinh,
v6i nhitng ich dung cy thé nham thoa man nhiing nhu cau doi héi cua khach
hang. San pham c6 gia tri st dung va gia tri, nd co thé 1a hiru hinh hodc v hinh.
Cac san pham cia VNPT — Vinaphone Hai Phong déu 1a cac dich vu trong
nganh vién thong - cong nghé thong tin. Pac diém cua dich vu 1a khong nhin
thay, khong luu kho, san xuat di lién tiéu dung, dién ra tai noi tuong giao gitta
ngudol mua va ngudi ban.

- Bic tinh vé san pham

VNPT - Vinaphone 1a mot nha cung cap dich vu vién thong 16n véi da
dang cac san pham va dich vu. Duéi day 12 danh muc cac san pham hién VNPT

— Vinaphone Hai Phong dang cung cip ra thi trudng thoi gian qua.

1. VINAPHONE
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Bang 2.6. Cac wu dai sim tra trudéc

Tén sim U'u dai tir sim

Vina690 Cude phi got 690d/p, tang tai khoan 30.000d/thang, dang ky
mang tron gbéi 35.0004 c6 1,2Gb, tang 50.000d khi kich hoat.
Uu dai trong vong 12 thang.

Heysinhvien | Mién phi goi nhoém dudi 20p, ting 30.000d hang thang, ding ky
mang tron goi 25.000d, mién phi ding ky géi cip doi, ting
50.000d khi kich hoat. Uu dai trong vong 12 thang.

Vd89/v89 Co 60/120Gb/ thang, mién phi goi ngoai mang 50p, mién phi

plus goi ndi mang. Trai nghiém mién phi thang dau tién.

Ezcom 1 nam | C6 66Gb/nam, 5,5 Gb/thang. Ca nam khong phai nap phi gia

han. Cuéc phi vuot goi mién phi.

Ezcom thang

Mién phi st dung 2 thang dau, gia han hang thang 35.000d, mdi
thang c6 5GB tdc do cao, vuot goi khong tinh phi.

Loc vang Cudc phi goi 690d/p, tdng tai khdan 30.000 d/thang, dang ky
mang 25.000d c6 2Gb/thang, mién phi géi cip doi.

Sim Cong Tang 360.000d vao tai khoan, goi nd1 ngoai mang 690d/phut,

nhan 250 phut goi + 250 SMS + 600mb chi 50.000.

Sim Khuyén | Mién phi 1440 phut goi vao tong dai ho tro giai dap thong tin

Nong noéng nghiép 9195. Giam tir 50% dén 75% cudc ding ky goi
BIG70.Tham gia chuong trinh khuyén mai goi véi goéi ALO29
va ALO35.

Sim VINA Hi | C6 8GB data toc d6 cao. Mién phi 80 phut goi trong nudc
(nd1 mang + ngoai mang). Tang 80 SMS trong nudc (ndi mang
+ ngoai mang). Uu dii thém 50 phut goi qudc té.

Sim Mién phi 100% cuéc data 3G/4G khi xem truyén hinh truc tiép

Vinaphone cac kénh VTV. Pang ky str dung 2 go6i cuéc VTV60 va VTVSE0.

VTVGo Mbi thang cong 30.000d vao tai khoan.

Sim gido vién

Cudc goi ndi mang ,ngoai mang ré nhat chi 690d/phut. Ting tai
khoan 30.000d/thang lién tuc trong 12 thang. Giam 65% goi
Data Max100. Puoc dang ky GV35 va GV79

Sinh vién: Pham Thi Huong
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Sim tra sau: 088, 091, Vinacard ,Vinaxtra. Cam két tra sau tir 6-18 thang c6

thé chuyén veé tra trudc. Dudi day 1a 1 s6 goi cudce chinh trd sau hién nay:

% Goi danh cho doanh nghiép
Bang 2.7. Cac géi danh cho doanh nghiép

Tén goi Loc + Thinh + Phat +
Uu dii data 2GB 3.5GB 5GB
Uu dai thoai ) ) )

N 1.000 phut 1.500 phut 2.000 phut
ndi mang
Uu dai thoai
, 108 phut 148 phut 328 phut
ngoai mang
SMS noi
158 SMS 188 SMS 388 SMS
mang
SMS ngoai
28 SMS 88 SMS 288SMS
mang
Cac dich vu , C m A NRYE
GTGT Thong bao cudc goi nhd va cac nhac chudng chd Vinaphone

Nguon: Chinh sach gid cwée cia VNPT — Vinaphone
% Goi danh cho c4 nhan
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Bang 2.8. Cac goi cudc danh cho ca nhan

Ton e6i Gioi tré Gioi van phong Gidi doanh nhian
én goi ; -

& Sanh | Samh+ | Chat | Chit+ | Sang | Sang+
Uu dii data 1.2 GB 3GB 5GB 7GB 10 GB 18GB
Uu dai thoai 1.288 1.488 1.688 1.888 2.888

_ 888 phut
ndi mang phut phut phut phut phut
Uu dai thoai ) ) ) ) ) )

‘ 38 phut | 88 phuat | 288 phut | 488 phat | 588 phut | 888 phut
ngoai mang
SMS ndi
158 SMS | 188 SMS | 388 SMS | 488 SMS | 588 SMS | 888SMS
mang
SMS ngoai
28 SMS | 88 SMS | 288 SMS | 488 SMS | 588 SMS | 888SMS
mang
Goi quoc té - - - - 28 phut | 58 phut
SMS qudc té - - - - 28 SMS | 58 SMS
Cac dich vu Nhac chudng cho, thong bao cudc goi nhdg,
Nhac Nhac )
GTGT chdn cudc goi

Nguén: Chinh sach gid cude cia VNPT — Vinaphone

Mdi mét san phém dich vu di dong nhan hi¢u duoc in la “thuong hi¢u

ctia VNPT”, sim v&i bo nhé 64k, logo 4G Speed, thiét ké duoc thay d6i mau sic
riéng biét phu hop cho timg mau khach hang va logo voi ting dic tinh sin
pham. Viéc thiét ké logo riéng cho timg gbi cudc thé hién sy dau tuw cia VNPT
va diéu d6 thuc su da gop phan tao nén uy tin cho thuong hiéu VNPT. C6 thé
thdy mdi goi dich vu di dong dua ra déu nhim téi mot nhém khach hang muc
tiéu & cac phan doan khac nhau. Piéu nay nham dap tGng tot nhu cau va phu hop
v6i timg nhom ddi tuong khach hang ¢ cdc mirc thu nhap va thi hiéu khac
nhau. Pdy 1a mot trong nhiing chién lugc san pham quan trong giip VNPT
thanh cong thoi gian qua. Nhan dugc viéc thdm nhdp thi truong vao tung tap
khach hang, VNP d4a cht trong hon vao cac ddi tuong cung cap dich vu t6i
nhitng ngudi ¢6 thu nhap thap, hoc sinh, sinh vién nhung c6 nhu ciu sir dung
dich vu di dong kha cao, nhung nhu cau chua duoc thoa man. Tir d6, VNP di
nhanh chong trién khai da dang hoa cac san pham dich vu di dong véi cac goi

cudc ré va thap nhat, kém theo cac wu dii thu hat hon va phu hop véi timg déi
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tuong va nhu cau cua khach hang s¢ duoc da dang hon. Chinh chién lugc san

pham nay di giap VNPT nhanh chong gianh thi phan sau mot thoi gian dai ngu

quén trén chién thang ctia cac ddi tha 16n 1a Viettel va Mobifone.
+  Dién thoai ¢6 dinh

Bang 2.9. Danh muc dich vu dién thoai c¢6 dinh

Tén dich vu

Mo ta dich vu

Dich vu dién

thoai no1 hat

Dich vu dién thoai ndi hat 1a dich vu thong tin lién lac
bﬁng mang dién thoai ¢d dinh duoc thiét lap trong
pham vi dia gid1 hanh chinh cia mot Tinh/Thanh phé.

Dich vu dién

thoai lién tinh

Cudc goi dién thoai lién tinh 1a cudc goi dién thoai
duoc thiét 1ap gitta mot may dién thoai thudc mot tinh
hoac thanh phé nay dén mot may dién thoai thudc mot
tinh hodc thanh phd khac va nguoc lai, thong qua

mang vién thong lién tinh.

Dich vu dién

thoai quéc té

Dich vu goi truc tiép di quéc té 1a dich vu ma khach
hang co thé truc tiép quay s trén may dién thoai dén

mot thué bao khac.

Tong dai ndi bo

Giai phap tong dai nodi bo ao V-PABX cua VNPT, so
v6i tong dai truyén thong, Toéng dai ndi bd PABX co

chi phi gidm té1 60%, an toan bao mat cho doanh

ao

nghiép.
Dich vu St dung séng di dong GSM, & bat cir dia chi nao co
GI.DHOI.\IE phu song di dong cua Vinaphone, khach hang co thé

dang ky lap dat dién thoai ma khong can chd kéo cap.

Nguén: Chinh sach gid cuwde cia VNPT — Vinaphone

2. VNPT INTERNET

% Goi cude gia

dinh
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Bang 2.10. Cac cudc gia dinh cia dich vu VNPT

Go61 Gia dinh GDO GD2 GD3 GDA4 GD6 GD8
Go6i1 Fiber VNN 20Mb | 20Mb | 30Mb | 36 Mb | 36 Mb | 46 Mb
Dung lugng data
_ 4.5 6 8 15 20 25
sharing (GB)
SL thanh vién toi
6 6 8 15 20 25
da
Budc cap phat luu
luong cho TB
, 0,5 1 1 1 1 1
thanh vién
(GB/lan)

S6 phit thoai trong Khong gidi han sb phut goi

nhoém Va thoi gian thoai nhitng thanh vién trong nhom
Ung dung Mién phi truy cdp tng dung MyTVNet: 60 kénh truyén
MyTV Net hinh + 3 thang go61 phim truyén

Ung dung F Secure Mién phi 1 account F Secure trong 12 thang

Nguén: Chinh sach géi cude gia dinh ciia phong ban hang khu viec 4

Hién nay goi gia dinh 1a g6i cudc doc quyén nhat caa VNPT véi cac uu
dai dic biét. Tich hop cac goi dich vu: Mién phi lép dit va ho tro, mién phi data
dung luong di dong toc do cao, mién phi goi gilta cac thanh vién, duong truyén
Fiber VNN tir 20Mbps, dung luong khong gii han, mién phi truyén hinh MyTv
Net, tat ca khach hang con duoc st dung mién phi phan mém bao mat toan dién
F — Secure SAFE duogc phét trién boi hang bao mat hang dau thé gidi co tinh
nang nhu: Dié¢t virut, Trojan, Spyware, bao vé giao dich online banking, bao vé
tré khoi noi dung khong lanh manh, tu x6a dit liéu khi thiét bi bi thét lac,... Day
cling 1a dich vu Internet dau tién tai Viét Nam duoc trang bi tinh ndng bdo mat
ndy. Ngoai ra con kich cau cic thanh vién st dung sim cua Vinaphone dé nhan
duoc cac vu dai tién ich. Uu dai tra trude cua dich vu tir 6-12 thang sé& dugc
giam 5-10% dich vu.
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Bang 2.11. Cac goi cuwé¢c VNPT Internet

TEN GOI CUOC Téc d§ dudng truyén
F Eco 15Mb
F18 20Mb
FM 25Mb
F2H 35 Mb
F2E 50Mb
F2K 60Mb
FO 50Mb
F1 60 Mb
F2 70 Mb
F3 80Mb
F4 90Mb
F5 100Mb
F6 120Mb
F7 120 Mb
F8 150 Mb

Nguén: Chinh sach géi cude Internet FiberVNN khu viece 4

Khong chi dap img moi nhu cdu dung luong va tan suat st dung, trén
nhiéu thiét bi, goi cudc FiberVNN con hap dan khach hang boi mirc gia kha
thap so v&i mit bang chung. V&i tron goi dung luong cao, theo do it nhat 60%
ngudi dung Internet bang rong s& duge tiép can dudng truyén tbi thiéu 25 Mbps.
Trén day 1a cac san pham kinh doanh c6 dic diém da dang, nhiéu chung loai
ciing nhu phuc vu nhiéu nhu cau khac nhau caa khach hang.

Hién nay TTKD VNPT dang nd luc mo rong hon nita mang ludi va
nhitng goi cudc, giai phap c6 loi thé canh tranh cao. Tir d6, khach hang s& ludn
1a nguoi duoc huong loi nhiéu nhat khi sé duoc tan huong duong truyén Internet
t6i wu cho moi nhu cau st dung.
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3. Truyén hinh My TV

My TV — dich vu truyén hinh twong tac hang dau Viét Nam véi nhing tién ich
da phuong tién, dich vu hip din di kém. V&i hinh thic giai tri khac
biét: “Truyén hinh theo yéu cau” 13 san phém cta su hoi tu, chi véi mot thiét bi
dau cudi, khach hang co thé su dung rat nhiéu dich vu khac nhau qua chiéc
tivi.V4i MyTV, khach hang khong chi dimg lai & viéc xem truyén hinh don
thuan ma co thé xem bat cit chuong trinh nao minh yéu thich vao bat ky thoi
diém nao va st dung nhiéu dich vu khac qua man hinh tivi nhu: xem phim theo
yéu cu, xem truc tiép, xem lai cac giai thé thao 16n, hat karaoke, choi game,

nghe nhac...

Chinh sach quan ly chat lwgng dich vu:

Viéc nang cao chit luong dich vu ¢6 vai tro rat quan trong, s6m nam bt
duoc diéu nay nén VNPT — VNP Hai Phong di dinh huéng 1a di thang vao cong
nghé hién dai, mang duong truc ndi cic tong dai trong nudc va qubc té bing
cong nghé cap quang, vé tinh vira dam bao chat luong 4m thanh truyén tai trung
thuc, vira nang cao tdc do truyén dan, lam cho chét luong cac dich vu dugc nang
cao r0 rét so voi trude day.

Bén canh chét luong dam thoai, VNPT — VNP Hai Phong con chu trong to1
cac dich vu gia tri gia tang (dich vu chuyén tién I-share, dich vu chat qua GPRS,
dich vu online banking, dich vu MCA, thanh todn cudc tra sau qua ATM, SMS,
dich vu tra cudc, dich vu call me back,...). Cac dich vu nay c6 dich vu c6 phi, cé
dich vu mién phi. Nhung tit ca déu gitip cho viéc gia tang loi ich cho khach hang.

Chinh sach cham s6c¢ khach hang:

VNPT Hai Phong con cht trong to1 cong tac cham séc khach hang: hudng
dan khach hang moéi str dung dich vu, giai dap thac mic, hd tro khi thué bao hay
duong truyén Internet khong 6n dinh va cac khiéu nai cua khach hang... Ngoai
ra VNPT Hai Phong hién 12 nha mang c6 nhiéu chuong trinh khuyén mai nhat
trong 2 nha mang con lai, danh cho tat ca cic thué bao (ca thué bao kich hoat
méi va thué bao dang hoat dong). VNPT Hai Phong dang hudng dan thué bao
dang ky thong tin khach hang dé viéc quan 1y va cham séc khach hang dwoc tot
<nhvisn Phar TH e %
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hon. S6 thué bao ding ky thong tin khach hang cua VinaPhone Hai Phong 1a
85% cho thay viéc quan 1y va chim séc dang dat rat cao. Mic du mang ludi da
duoc quan tAim chiam séc thudng xuyén, song cong tac cham soéc khach hang van
con nhiéu han ché nhu ngh&n mang gio cao diém, thi thoang con rét mang. Mot
s6 khach hang phan anh vé chit luong cudc goi nhu: cudc thoai ban lién tuc,
thoai bi méo tiéng, dut quang, nghe lic dugc lac mat, co tiéng vang, vong,
khong nghe 13, bi ngit quang gitta cudc goi... Do d6 VNPT Hai Phong can phai
cai tién t6t hon chit luvong hién nay dé co thé canh tranh véi cac déi tha trong
nuée, thoa man tot hon nhu ciu ngay cang cao cia khach hang, duy tri va gia
tang thi phﬁn trong nudc, tao tién dé cho su canh tranh véi cac doanh nghiép
nudc ngoai khi nudc ta md cura thi truong nay.

bé phuc vu cho viéc sir dung va quan ly tai khoan cua khach hang, hién tai
VNPT Hai Phong di dua ra cac thong tin huéng din vé cach sir dung dién thoai
khach hang c6 thé tu cai dit va duoc hd tro vé thong tin hoa mang, gia cudc va
cach tinh cudc,... Ngoai ra thong bao hd tro tai cac hé théng ctra hang, dai Iy uy

quyén cia VNPT — Vinaphone trén dia ban.

Hién tai VNPT Hai Phong dang cung cp dich vu chim séc khach hang

qua cac kénh nhu sau:
*My Vinaphone va My VNPT

HO tro tra chi tiét cudce, chuong trinh khuyén mai quy khach hang dang st
dung, thong tin vé dich vu gia tri tra ting, mobile internet, 4G.... cia VNPT —
Vinaphone.

+ My VNPT giup khach hang quan 1y tit ca cac thong tin tai khoan dich vu
cua VNPT trong cung mot noi bao gém: di dong VinaPhone, di¢n thoai c¢d dinh,
internet FiberVNN va truyén hinh MyTV.

*Page, website VNPT — Vinaphone Hai Phong, Toi lang nghe Hai Phong:

Lang nghe va xtr 1y moi yéu ciu thic mic cia khach hang, hd tro
online.Cap nhap moi thong tin truyén thong cac chuong trinh khuyén mai,
san pham méi.

*Kénh téng dai : Cac sb téng dai Vinaphone duoc trién khai nham muc

dich kip thoi hd tro tit ca cac vudng mic ma khach hang gip phai trong
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qua trinh st dung dich vu cia Vinaphone. VNPT Hai Phong c6 céc tong
dai twong tng. Vi du: 9191 tu van khach hang trong nudc; Tong dai tu
van khach hang qudc té 9192; Tong dai giai dap 18001091.

2.5.2. Chinh sach gia cwée/ gia dich vu

Gia 12 mot trong nhiing yéu t6 quan trong nhat trong marketing-mix. Gia la
yéu t6 duy nhat tao ra doanh s6 va lgi nhuan cho VNPT Hai Phong va cling 1a
yéu t0 quan trong anh huong téi quyét dinh mua cua khach hang. Vé mat 1y
thuyét, dé xac dinh duoc muc gid ban cho mdi don vi san pham hang hoa, dich
vu doanh nghi¢p can trdi qua cac budc sau:
(1). Xac dinh muc tiéu dinh gia

Gi4 ca la cong cu dé dat muc ti€u cua doanh nghi¢p, viéc xac dinh gia cho
san pham dugc khoi dau bang xac dinh muc tiéu, moi muc tiéu doi hoi gid ca co
thé khac nhau, phai dua vao chién lugc sdn pham da lwa chon trong tirng thoi ky
dé c6 can cu dinh gid. Doanh nghi€p can phai quyét dinh 14 can dat dugc muc
tiéu ndo bdi cac san pham cy thé ndo, cang ¥ niém rd vé cac muc tiéu thi cang dé
dinh gia. Cac muc tiéu co thé la:

— Muc ti€u ton tai.

— Muc ti€u to1 da hoa lgi nhuéan.

— Muc tiéu gia tang khoi lugng ban.

— Muc tiéu dan dau vé chat luong san pham.

— Muc tiéu dan dau vé su 6n dinh.
(2). Xac dinh nhu cau cia sian pham & thi trueong muc tiéu

Viéc xac dinh nhu cau cua san pham ¢ thi truong muc ti€u phuc vu cho
viéc dinh gia tip trung vao hai van d€ co ban la do thi cau va sy co dan cua cau
theo gia. Can xac dinh sy thay doi cia cau khi dua ra muc gida du kién khac
nhau. Tt d6 hinh thanh do6 thi cua cau. Hon nira, can phai xac dinh hé s6 co dan
cua cau doi voi gid cia san pham, khi xdc dinh hé s6 co dan thuong dung

phuong phap:
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— Phuong phép dua vao kinh nghiém lich st vé mbi quan hé giita gia va
cau da duogc thu thap ¢ cac thi truong khac nhau.

— Phuong phap diéu tra chon miu, tién hanh phong van cac khach hang &
thi truong muc ti€u. Xac dinh hé s6 co dan cua cau dbi véi gia 1a can cu quan
trong voi viéc dinh gia san phém. Pé dinh luong cau, can tién hanh dinh gia &
cac mirc khac nhau, viéc phan tich nay s& giup dinh dang dudng ciu — con anh
huong cua cac nhan td khic nhu: thu nhép, gia san phadm bd sung va thay thé s&
1am dich chuyén duong cdu nhung khéng lam thay dbi dang cua n6. Diéu tra dy

doéan khoi lugng ban stir dung cac loai sau:

+ Dicu tra thai do doi véi gia cd. Xac dinh ti€u chuan mua vao 1a quan
trong d6i voi khach hang, c6é nhay cam do6i voi sy khac nhau vé gia hay khong,

cac san pham nao dugc chon mua va mirc gid bao nhiéu.

+ Diéu tra kha nang chdp nhéan cua khiach hang d6i voi cac muc gia du
kién. Tién hanh phong vdn xem muc gia ndo cia khach hang 1a binh thudng,
hoic murc gia ti da va téi thiéu nao ho cho 1a hop 1y d6i v6i san pham cua
doanh nghiép.

+ Tha nghiém vé gia tri: Trong mot sd trudng hop, doanh nghiép co thé
ban san phim trong mot vang dia 1y so sanh duoc nhung theo nhiing muc gia

khac nhau.
(3). Dy tinh chi phi

Nhu ciu thi trudng quyét dinh gia téi da ma doanh nghiép c6 thé chao ban
san pham cua minh, con gia téi thiéu 13 do chi phi cua doanh nghiép quyét dinh.
Budc nay phai xac dinh cac chi phi cho san pham nhu: Pinh phi, bién phi va
tong chi phi, c6 gang phan tich cac khoan chi phi phat sinh trong qua trinh san
xuét, chi phi cho hoat dong phan phdi san pham, chi phi cho hoat dong
marketing va yém tro ban hang. Viéc xéac dinh chi phi gom:

— Pinh phi: La nhiing chi phi khong thay doi hoic it thay ddi khi khéi
luong san xuét thay d6i nhu: chi phi khau hao, stra chita may moc thiét bi, lvong
nhén vién phuc vu, chi phi thiét bj ban hang, luong can bd quan 1y gian tiép.

— Bién phi: La nhiing chi phi thay d6i khi khéi lugng san pham thay doi.

Tuy nhién tinh cho mot don vi san pham thi lai tuong d6i 6n dinh nhu: chi phi
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nguyén vat li€u, nhién li€u, tién lvong san xuat san pham, hoa hong cho nguoi

ban.

— Tong chi phi: La tong cac chi phi co dinh va chi phi bién d6i & mot mirc
san xuat cu thé. Doanh nghiép cén c6 gang 1ap mdt murc gia toi thiéu sao cho

phai bu dip duogc téng chi phi & mot mirc san lwong san xuét nhat dinh.

— Khi xac dinh chi phi san xuat san pham, doanh nghiép phai phan tich
diém hoa von. Piéu nay la co sé dé xé4c dinh va lya chon gia cho phu hop, lua

chon mirc ban téi thiéu ing v6i timg mirc ban khac nhau dé dat diém hoa vén.
(4). Phén tich gia san pham cia ddi thi canh tranh

Nguoi tiéu ding dinh gia mot san pham thuong dua vao gia ca va chét
luong cac san pham tuong duong. Do d6, doanh nghiép can phai biét muc gia
ctia ddi thu bang cach cho ngudi di khao sat gid, so sanh dbi chiéu gia ca va dic
diém cua san pham véi nhau, c6 thé tim kiém bang don gia ctia d6i thi canh
tranh cling c6 thé phong van ngudi mua dé biét duoc gia ca va chat lugng cia

hang hoa ciia d6i thu canh tranh nhu thé nao.

Doanh nghiép c6 thé sir dung nhitng hiéu biét vé gia ca va san pham cua
d6i thu canh tranh 1am diém xuat phat dé hinh thanh gia cho san pham ciia minh.
San pham cta doanh nghiép twong ty nhu san pham canh tranh thi phai dinh gia
gan v6i gia san pham ciia d6i thu canh tranh, con san pham chét luong thap hon
thi khong thé dinh gia cao hon. Pé dinh gia cao hon thi doanh nghiép phai dam
bao chat luong san pham cta minh cao hon. Vé thuc chat, doanh nghiép sir dung

gia dé dinh vi san pham cta minh.
(5). Lwa chgon phuong phap dinh gia

Khi biét d6 thi duong cau, tong chi phi du toan va gia ca cua dbi thu canh
tranh doanh nghiép c6 thé lya chon mirc gia cho san pham, khi lua chon mirc gia
cho san pham doanh nghiép phai dua vao: Do thi dudng cau; Chi phi; Gia cua
ddi thu canh tranh.

Qua d6, muc gia tdi thiéu c6 thé do chi phi quyét dinh, gia téi da c6 thé do

nhitng san pham dic biét cua doanh nghiép va cau thi trudng quyét dinh.

(6). Xac dinh mirc gia cudi cing (Quyét dinh gid)
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Sau khi da thuc hién cac budc trén thi khoang gia da duoc thu hep, dé lua

chon mot murc gia cudi cung cho sdn pham can xem xét thém mot s6 can cir sau:

— Tam 1y chap nhén gia cia khach hang.

— Chinh séach gia cua doanh nghiép.

— Anh hudng gia doi v6i nha phan phdi, nguoi ban hang, chinh sach cua
nha nudc.

— Anh huodng cta gia dbi voi san pham dang kinh doanh, sau d6 thong bao
gia dé cac bo phan thuc hién.[10]

Theo quy trinh trén, d6i voi VNPT- Vinaphone Hai Phong thi:

* Thir nhat, vé myc tiéu dinh gia: Muc tiéu dinh gia cia VNPT- Vinaphone
Hai Phong 14 tang t6i da thi phan va muc tiéu thu nhung van dam bao chét luong

san pham.

* Tht hai, vé xac dinh chi phi san xuét: mdi loai san phém, g01 cudc, dich
vu ma VNPT Hai Phong cung cap s& duoc xac dinh chi phi chi tiét cho san
pham, dich vu d6. Chi phi san xuat thudng bao gém khau hao cong nghé, thiét
bi, van phong, lvong nhan vién, lvong can by quan 1y, chi phi di¢n, nudc,.. .d6i

voi mat hang di dong 1a gia nhap, cude van chuyén,...

* Thtr ba, vé phuong phap dinh gia: VNPT Hai Phong s dung phuong
phap dinh gia phan bi¢t theo tirng goéi dich vu phu hop voi ting loai khach hang
khac nhau. Phd bién nhét 1a phuong phap cong 1di vao chi phi. Theo d6 gia don
vi, goi cudc dich vu cung cap bang chi phi san xuat cong 13i/loi nhuan mong

muon.

* Thir tu, khi 4n dinh mtc gia cubi cung, VNPT thuong tham khao thém
gia cua cac d6i thu canh tranh 1a Viettel va Mobifone ciing nhu su sin sang chip
nhan muc gia ciia khach hang muc tiéu. Gia cac don vi san pham dich vy thuong
do Tap doan Buu chinh Vién Thong an dinh két hop tham khao y kién ctua Ban
lanh dao VNPT Hai Phong.

Nhin chung cac muc gia ma VNPT dua ra déu twong d6i mém, xap xi hoic
bang Mobifone va Viettel — 1a cac ddi thii canh tranh chinh trén dia ban Hai

Phong.
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Dudi day 1a bang gia mot sb san pham, dich vu cia TTKD VNPT-
Vinaphone Hai Phong:

Bang 2.12. Mt s6 gia cuéc dich vu tra truée

TEN GOI GIA CUOC THOI HAN
MAX 70.000 30 ngay
BIG70 70.000 30 ngay
M10 10.000 30 ngay
MAX100/200 100.000/200.000 30 ngay
BIG 200 200.000 30 ngay
VD89/ VD89
PLUS 89.000 30 ngay

Nguon: Phong bdn hang khu viee 4

Bang 2.13. Gia géi dich vu tra sau danh cho doanh nghié¢p

Tén goi Loc + Thinh + Phat +

Gi4a go1 188.000d/thang 288.000d/thang 488.000d/thang

Nguén: Phong bdn hang khu viee 4

Bang 2.14. Gia géi cuwdce tra sau danh cho ca nhan

. Gidi tré Gidi van phong Gidi doanh nhan
Tén goi

Sanh Sanh + Chat Chit + Sang Sang +

G1a go1 | 188.0004 | 288.0004 | 488.000d | 688.000d | 988.000d | 1488.000d

Nguén: Phong bdn hang khu viee 4

- DPong trude 6-12 thang gidm 5-10% gia goi dich vu gia dinh.
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Bang 2.15 Gia goi cude goi gia dinh

Go1 Gia dinh GDO GD2 GD3 GD4 GD6
Dong ting thang | 179.000 | 210.000 | 227.000 | 304.000 | 380.000 | 456.000
Nguon: Phong ban hang khu viee 4
Bang 2.16. Gia géi cwoc VNPT Internet
TEN GOI CUOC GIA TRON GOI (d6ng) TR‘%‘TRU()"C 6
THANG (dong)
F Eco (15Mb) 176.000 1.056.000
F18 (20Mb) 178.000 1.188.000
FM (25Mb) 220.000 1.320.000
F2H(35 Mb) 264.000 1.584.000
F2E (50Mb) 396.000 2.376.000
F2K (60Mb) 440.000 2.640.000
FO (50Mb) 704.000 4.224.000
F1 (60 Mb) 968.000 5.808.000
F2 (70 Mb) 1.232.000 7.392.000
F3 (80Mb) 1.584.000 9.504.000
F4 (90Mb) 2.816.000 16.896.000
F5 (100Mb) 4.840.000 29.040.000
F6 (120Mb) 6.600.000 39.600.000
F7 (120 Mb) 8.800.000 52.800.000
F8 (150 Mb) 10.560.000 63.360.000
Nguén: Phong bdn hang khu viee 4
46
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Bang 2.17. Gia cudc dich vu MyTV

Mikc cuwée TB san/ dong/ STB/ thang

Goi dich vu ]
( chwa co VAT)

MyTV Sliver 60.000

MyTV Sliver HD 80.000

MyTV GOLD 120.000

MyTV GOLD HD 135.000

MyTV Sport 150.000

MyTV Titan 170.000

MyTV Home 120.000

K+ 125.000

VTV Cab 38.000

Nguén: Phong bdn hang khu viee 4

Hinh 2.2. Géi cude dich vu dién thoai c6 dinh hién nay ciia VNPT Hai Phong

STT Khodén muc e b:ﬁ:iﬂgcét:'ncﬁ'nuév.ﬂTj Phuwong thirc tinh cuwdrc
1 Cwdrc hod mang 454,545 d/ may/ lan
mién phi 06 thang lién tuc cwéc s
Lap dit kém may BT cé hién thi sé goi 661.818 d/ may/ lan dung dich vu hién thi s6 goi 3én ké tir
thé&i diém nghiém thu ban giac
Ldp dit kém may BT khéng hién thi s6 goi 636.363 d/ may/ ldn

Lap thém may diu diy song seng kém theo may dau . 5
al - — - x x 363,636 d/ may/ lan
cuoi dién thoai co dinh ¢é man hinh hien thi 56 goi
Lap thém may dau diy song song kém theo may Jau
cudi Jién thoai cd dinh khéng cé man hinh hién thisd  318.181 d/ may/ ldn
goi.

Lip thém may diu diy song seng khéng kém theo

g PRagi A 136.363 d/ may/ l&n
may dau cudi dién thoai co dinh.

2 Cuwdrc thué bao 20.000 4/ thang Hang thang
3 Cuwdre lién lac
3.1 Cwdrc goi ndi hat 200 d@i phit 1 phit + 1 phit
3.2 Cuwdrc goi lién tinh
Cwrdic goi lién tinh ndi mang VNPT 800 di phat Gs+1s
Cwéc goilién tinh ngoai mang VHNPT 891 di phat 6s+1s
Goi lign tinh tiét kiém VolP 171 ndi mang 680 di phiat Bz +1s
Goi lign tinh tiét kKiém VolP 171 ngeal mang T57.3 d/ phiat Gs+1s

- . - . . e = . Giam 30% cac mirc cwiérc trén cho
Cworc dich vu dien thoai dworng dai lien timh hinh

. s . cudc lién lac tir 01h téri 056h sang hang
thuirc tra tien truecrc

ngay tir thir 2 dén chia nhat.

Sir dung NGN EKbps (miFc cwoe da co WVAT)

Goi ndi mang VNPT 713 di phat Gz+ls
Goi mang deanh nghiép khac 794 di phat Bs+1s
Sir dung NGN 64Kbps

Goi ndi mang VNPT 739 d/ phat Gs+1s
Goi mang deanh nghiép khac 823 d/ phat Gs+1s

Gia san phém dich vu trén s& dugc diéu chinh theo chi phi phat sinh, theo chu
ky kinh doanh, theo thoi gian, theo su bién dong cia thi truong, ddi thi canh tranh,
muc tiéu kinh doanh ctia TTKD (doanh s6, lgi nhuén, thi phan) theo chuong trinh
khuyén mai cla cac san ph:flm dich vu cu thé vao cac dot trong nam.

2.5.3. Chinh sach kénh phan phoi
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Trung tdm kinh doanh VNPT- Vinaphone Hai Phong gom 15 phong giao
dich 16n tai 9 phong khu vuc ban hang, ngoai ra con ¢6 cac chét diém ban hang
lru dong trén toan dia ban thanh phd. Viéc mé ra ngay cang nhiéu cac diém giao
dich VNPT tai Hai Phong minh chimg ring nha mang dang rat chi trong phat
trién kénh phan phéi dich vu va ting cuong hoat dong chiam séc khach hang tai
day. V61 15 cira hang giao dich VNPT tai Hai Phong thi gio ddy nhiig khach
hang dat cang khi c6 nhiing thiac méc, khiéu nai hay nhu cau hoa mang thi déu
6 thé duoc thuce hién mét cach dé dang, thuan tién. Néu c6 nhu cau, khach hang
c6 thé chon cta hang giao dich VNPT tai Hai Phong gﬁn nhat dé thuén tién cho

viéc di lai.
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Trwong Dai hoc Din Lap Hdi Phong

Bang 2.18. Cac phong giao dich trén dia ban Hai Phong

STT | Phong Giao dich DPia chi Pién thoai

1 Hoang Van Thu S6 1 Hoang Vin Thy, Hoang Vin | 0225.3746555
Thu, Hong Bang, Hai Phong.

2 Lach Tray S6 4 Lach Tray, Lach Chay, Ngo | 02253612123
Quyén, Hai Phong.

3 Pa Nang S6 343 Pa Niang, Pong Khé, Ngo | 02253751992
Quyén, Hai Phong.

4 Vin Cao S6 348 Van Cao, Dang Hai, Hai An, | 02253559000
Hai Phong.

5 Thuy Nguyén S6 1 Pa Nang, Thu Puong, Thuy | 02253642828
Nguyén, Hai Phong.

6 Kién An S6 12 Nguyén Dan Luong, Bic Son, | 02253541088
Kién An, Hai Phong.

7 Quan Toan S6 88 A Hung Vuong, Hung Vuong, | 0313667000
Hoéng Bang, Hai Phong.

8 Db Son S6 117 Thanh Téng, Van Son, Do | 02253561100
Son, Hai Phong.

9 | AnlLao S6 15 Tran Tat Van, An Lio, An Lio, | 02253911098
Hai Phong.

10 | Kién Thuy Thi tran Nui D6i, Nui Déi, Kién Thuy, | 02253812368
Hai Phong.

11 | An Duong S6 1 to 2 thi trin An Duong, An | 02253914444
Duong, An Duong, Hai Phong.

12 | CatBa S6 20 t0 12 khu 3 thi tran Cat Ba, Cat | 02253688000
Ba, Cat Hai, Hai Phong.

13 | Cho Huong Khu dan cu Phuong Lung, Hung Pao, | 02253981155
Duong Kinh, Hai Phong.
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14 | Tién Lang Khu 7 thi trdn Tién Lang, Tién Ling, | 02253943088
Hai Phong.
15 | Vinh Bao Dia chi: Tiéu khu 1/5 thi trdn Vinh | 02253899012

Bdo, Vinh Bao, Vinh Bao, Hai Phong.

trén dia ban thanh phd Hai Phong. Cu triic kénh phan phbi chinh.

Nguon: Phong bdn hang khu vuc 4

Trung tam Kinh doanh VNPT - Vinaphone Hai Phong dugc Tap doan
Buu chinh Vién thong giao nhiém vu cung cap cac dich vu dién thoai, internet

So dd 2.3. Hé thong kénh phan phoi tai Trung tim kinh doanh VNPT-

Vinaphone Hai Phong

Trung tdm Vién thong Hai KHACH
Phong HANG

Céc phong ban hang khu vuc -

Trung tAm Vién thong Hai Ban 1¢ KHACH
Phong HANG

Cac phong ban hang khu vyc |

Trung tAm Vién thong Hai Dai ly Ban 1@ KHACH
Phong HANG

Céc phong ban hang khu vuc

A\ 4
A\ 4

A 4

Nguén: Trung tam Kinh doanh VNPT- Vinaphone Héi Phong

Kénh 1: Cac phong ban hang cua Trung tdm Kinh doanh VNPT-
Vinaphone Hai Phong - Nguoi tiéu dung: Cac Phong ban hang thyc hién ban

Sinh vién: Pham Thi Huong
Lop: QT1801M
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hang truc tiép dén tay nguoi tiéu dung cudi cing théng qua hé théng cac diém
giao dich ctia VNPT va nhéan vién ban hang truc tiép (nhan vién cua VNPT).

Kénh 2: Cac Phong ban hang - DPiém ban 1¢ - Nguoi tiéu dung: 13 kénh
mét cap tir TTKD VNPT- Vinaphone Hai Phong dén nguoi tiéu dung. Diém ban
& 14 céc ca nhan, ho gia dinh thudc thanh phan kinh té tu nhan, tham gia vao qua
trinh ban cac san pham tra trudc. Pa s6 diém ban 1é¢ déu dang kinh doanh mot
hay nhiéu mat hang khac va két hop thém viéc ban san pham cia Vinaphone va
cua nhiéu nha mang khac. Cac Phong ban hang t6 chitc phat trién, quan 1y va
chiam soc hd tro cac diém ban 16. Cac diém ban 1¢ ban hang truc tiép dén nguoi
tiéu dung cudi clng.

Kénh 3: Cac Phong ban hang - Pai 1y - Piém ban 1¢é - Nguoi tiéu ding: 1a
kénh hai cap tir Trung tdm Kinh doanh VNPT- Vinaphone Hai Phong dén nguoi
tiéu dung. Cac Phong ban hang ky hop dong truc tiép vai dai 1y cap 1 vé trao doi
va mua ban san pham. Vi cac dai Iy déu kinh doanh san pham cua cac mang di
dong khac nén hinh thirc dai 1y khong phai 1a dai Iy doc quyén. Pai 1y cap 1
thuong phan phdi véi s6 lugng 1én cho cac diém ban 1é va ciling co trudng hop
két hop ban 1¢ cho ngudi tiéu dung. Cac dai Iy cap 1 trao d6i mua ban véi cac
diém ban 1é qua céac hinh thirc quen biét va 1am in truyén thng, khong sir dung
hop doéng mua ban.

Chiéu dai ctia kénh: Qua so d6 hé théng kénh phan phéi san pham cua
Trung tdm Kinh doanh VNPT- Vinaphone Hai Phong, ¢ thé thay tir kénh 1 dén
kénh 3 tang 1én vé chiéu dai. Kénh 3 1a kénh phan phdi dai nhat, c6 nhiéu cap do
trung gian 1a dai 1y cdp 1 va diém ban 1é.

Chiéu rong cua kénh: Trung tdm Kinh doanh VNPT- Vinaphone Hai
Phong c6 118 dai, tram vién thong dén tan cac xd phudng trén toan Thanh phd.
Tai trung tdm thanh phd, thi trin déu c6 diém giao dich cia VNPT va ¢ d6i ngii
nhan vién tiép thi ban hang tryc tiép. Trén dia ban cic x4 phuong, tai cac dai,
tram vién thong déu cé nhan vién k¥ thuat caia VNPT quan 1y va van hanh thiét
bi, bén canh d6 con phai thyc hién nhiém vy ban hang kiém nhiém. Ngoai hé
théng nhan vién ban hang truc tiép va kiém nhiém, Trung tdm Kinh doanh
VNPT- Vinaphone Hai Phong c6 124 dai 1y cdp 1 va trén 1042 diém ban 1é trén
toan Thanh phd tham gia vao kénh phan phdi san pham tra truéc dién thoai di
dong Vinaphon

Sinh vién: Pham Thi Huong o1
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Bang 2.19. Phan bd dai 1y diém ban 1é trén dia ban Hai Phong

STT | Piaban So dai ly S6 diém ban lé
1 DUONG KINH 9 69
2 PO SON 12 78
3 HAI AN 10 70
4 HONG BANG 12 70
5 KIEN AN 10 68
6 LE CHAN 9 75
7 NGO QUYEN 7 66
8 AN DUONG 10 71
9 AN LAO 8 70
10 CAT HAI 6 58
11 KIEN THUY 6 68
12 TIEN LANG 7 75
13 THUY NGUYEN 8 80
14 VINH BAO 8 64
15 CATBA 8 60

Nguén: Phong Ké hoach- Ké todn trung tam kinh doanh VNPT- Vinaphone HP

Chon lya cac thanh vién kénh

Pé c6 thé kiém soat kénh phan phdi mot cach co hiéu qua, Trung tim
Kinh doanh VNPT- Vinaphone Hai Phong di thuc hién chinh sach phan phdi
chon loc, nhu la:

> C6 gidy phép dang ky san xuat kinh doanh dung phap luét
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>

>

>
>

Trwong Dai hoc Din Lap Hdi Phong

C6 tiem luc vé kinh té. Co tai san chung minh duoc kinh té va dam

bao nguon vén kinh doanh
C6 trinh d6 chuyén mon nhat dinh vé cac loai hinh dich vu VNPT-

Vinaphone (thong thuong la cac cira hang kinh doanh dién thoai, may

tinh)

C6 kinh nghiém phan phbi. Dia diém kinh doanh thuan loi

C6 hé théng khach hang rong. BPam bao cac mdi quan hé 1am in 1au

dai

Kich thich thanh vién kénh

e V& muc chiét khau ddi voi dai 1y:

> Muc chiét khau ddi véi san pham bo KIT Vinaphone: 15 — 20%.
> Muc chiét khau ddi véi san pham thé tra truge Vinaphone: 5,7%

Bang 2.20. Chinh sach cham séc dai ly, theo doanh thu

Ngoai muc chiét khau danh cho dai 1y, Trung tdm con c6 chinh sach
khuyén khich dai Iy theo doanh thu nhu sau:

. . Hoat dong cham
Cham soc bang tien mat )
, soc
MUC DOANH <
STT Tylé¢ hotro | Tang qua . 2 p
THU _ Thuwong | Tong ket
trén doanh | sinh nhéat R . )
A xuyén | hoi nghi
thu (%) (dong)
1 Trén 100 triéu 1 200.000 X X
2 Trén 60 tri¢u 0.9 100.000 X X
3 Trén 30 triéu 0.8 100.000 X X
4 Dudi 30 triéu 0.5 50.000 X
Nguén: Phong Ké hoach- Ké todn
» Cham so6c thuong xuyén, dinh ky:
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Bang 2.21. Chinh sach cham séc thwong xuyén va dinh ky dai ly

Trwong Dai hoc Din Lap Hdi Phong

thang:

- Giao hang mdi, d6i hang hong, 161 tan noi.

- Cung cap thong tin gia ca san pham, dich
vy, chinh sidch ban hang, chuong trinh
khuyén mai méi, chinh sach wu dai thong
qua dién thoai, tin nhin, mail, fax, truc
tiép. ..

- Cung cap cac loai to roi vé san pham dich
vu hoic cac chuong trinh khuyén mai.

- Tu van, hd tro nghiép vu, giai dap thic mac,
khiéu nai.

- Tham gia chuong trinh bbc thim tring
thudong (50 KIT duoc 01 phiéu du thusng).

- Thuong 50.000d néu wu tién giéi thieu KIT
Vinaphone trudc tién (khi dugc kiém tra dot
Xuat bat ky).

STT | N6i dung cong viéc Tan suat

1 Cung tng hang tan noi toi da 1a 2h lam viéc tir khi | Khi c6 yéu cau
¢ yéu cau dit hang.

2 Po6i hang hong, 16i tan noi t6i da 1a 4h 1am viéc tir | Khi c6 yéu cau
khi ¢6 yéu cau.

3 Thong bao kip thoi cac chinh sach ban hang, | Khi ¢c6 chuong
chuong trinh khuyén mai, chinh sach wu dii cho | trinh
dai ly, diém ban 1&

4 Tu van, hd tro nghiép vu, giai dap thac mac, khiéu | Khi c6 yéu cau
nai cta dai ly, diém ban 1& ngay khi c6 yéu cau
hoic trong vong 01 ngay néu tra 1i bang van ban

5 Tang qua, tham hoi dai 1y, diém ban 1¢ theo quy | Khi c6 chuong
dinh trinh

6 Thuc hién ché d6 cham séc thuong xuyén hang | Hang thang

Nguén: Phong Ké hoach- Ké todn Trung tdm kinh doanh VNPT- Vinaphone HP

Sinh vién: Pham Thi Huong
Lop: QT1801M
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. Ho tro ban hang: Trung tAm Kinh doanh VNPT- Vinaphone Hai
Phong thudng xuyén hd trg vat dung cho viéc ban hang cua dai 1y, diém ban 1é.
Do 1a cac vat dung nhu: mii, but bi, méc khoa, 6 du, bién hiéu, bang niém yét
gia, thong bao khuyén mai... tat ca déu c6 in logo va tén cua Trung tim Kinh
doanh VNPT- Vinaphone Hai Phong cung nhan diéu thuong hiéu dich vu. Cac
vat dung ho tro da nang cao nhan biét hé théng nhan dién thuong hiéu va tao
diéu kién thuan loi hon cho cac dai 1y, diém ban 1é ban hang. Hé thng bién hiéu
duoc don vi trién khai rong khap hd tro cho cac dai 1y cép 1, diém ban 1¢ 16n. ..

Chinh sy hd trg kha manh mé d6 da thé hién su quan tam cua cong ty doi
vO1 hé théng thanh vién kénh trén dia ban, kich thich cac thanh vién kénh hoat
dong ngay cang c6 hi¢u qua, khong chi vi lgi ich cuia VNPT Hai Phong ma con
vi loi ich cua chinh ho.

2.5.4. Chinh sach xiic tién hén hop

Xc tién hdn hop 1a viéc thuc hién cac hoat dong nham truyén tin vé san
pham va doanh nghiép téi khach hang dé thuyét phuc ho mua hang. Cac hoat dong
d6 1a: quang céo, khuyén mai, ban hang truc tiép, marketing truc tiép, quan hé cong
chiing (PR-Public Relation). Pay 13 tham sb cudi cing ciing 1a tham s6 cuc ky quan
trong trong hoat dong marketing-mix. VNPT Hai Phong xem viéc sir dung céc
tham s6 xuc tién hdn hop nhu mdt cong cu canh tranh hitu hiéu khong thé thiéu coa
doanh nghiép. Thoi gian vira qua, VNPT Hai Phong da sir dung tat ca cac hoat
dong xuc tién trén dé thac déy viéc ti€u thu hang héa, mod rong thi truong tiéu thu
san pham, dich vu ciia minh. TTKD VNPT — Vinaphone Hai Phong di tham gia va

dau tu cac hoat dong xuic tién ban hang trén dia ban nhu:
Hoat dgng quang cao

Quang c4o 13 hinh thtrc gidi thiéu mot cach gian tiép va dé cao vé san pham,
hang hoéa hay dich vu theo yéu cau cua cha thé quang cdo va chu thé quang cdo
phai thanh toan cac chi phi. Quang céo thuong dugc thuc hién thong qua céc
phuong tién truyén tin/truyén thong trung gian (Bdo, phat thanh, truyén
hinh,...). VNPT Hai Phong da ludn chu trong va quan tam t&1 hoat dong quang
c40. Hang nim, VNPT Hai Phong va cac don vi thanh vién da chi hang ty dong
vao hoat dong quang cdo. VNPT - Vinaphone st dung c4c hinh thirc quang céo
nhu:
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* Truyén hinh: VNPT Hai Phong da thuc hién quang cao trén cac kénh
truyén hinh duoc yéu thich: THP (Hai Phong) va cac kénh truyén hinh khac. Vai
cac chuong trinh nhu: Quang céo thuong hiéu VNPT Hai Phong, quang céo cho
cac san pham méi, tai trg cho cc chuong trinh truyén hinh (bong da U23 Viét
Nam, bong da Hai Phong) va cic hoat dong xa hoi khac trén dia ban Hai Phong
nhu L& hoi troi trau D6 Son.

* Bao in: Vi muc ddc gia ngdy mot ting, chi phi thap, d& st dung, kip
thoi, bao viét ciing dugec VNPT Hai Phong quan tdm trong kénh thong tin quang
c4o dén voi khach hang. Bao viét c¢6 thé phd bién rong tai thi trudng dia phuong.

* Quang céo trén Radio: Tuy c6 chi phi thap, linh hoat vé dia Iy va xuét
hién thém nhiéu chuong trinh hay: ca nhac, tin tirc... nén VNPT Hai Phong van
quan tdm t6i hinh thirc quang cdo nay, va cha yéu tip chung vio cic gio cao
diém.

* Quang cao ngoai troi: Phuong tién kha hitu hiéu dé danh vao dbi tugng
nang dong & thanh thi. VNPT Hai Phong chil yéu dit cac bién quang cdo & tram
dimg xe buyt, bang hiéu ngoai troi, ap phich, va biéu ngit tai cac truc duong giao
théng déng duc, cac truong dai hoc, cip 3 trén dia ban Hai Phong. Ngoai ra dau
tu md rong hinh anh tai cac khu du lich nhu Cat Ba, Do Son.

* Internet: Viét nam 1a nude ¢ toc do phat trién internet thuéc nhom nhanh
nhét chau A, vé sd luong ngudi dung di vuot qua hau hét cac nudc Pong Nam A.
VNPT Hai Phong tap trung quang cdo trén cac trang giai tri, thong tin, va cac
trang thong tin ctia cong ty, clia cac trang Web bao dién tir nhiéu nguoi doc.

Hoat dong khuyén mai:

Khuyén mai 1a cac hoat dong tirc thdi ngan han dé thuc day viéc ban ra.
Pay 14 cong cu canh tranh rat hitu hiéu dé 16i kéo khach hang, dic biét trong bbi
canh canh tranh ngdy cang gay gat. Do d6, VNPT Hai Phong ludn sir dung cac
hoat dong khuyén mai dé canh tranh va 16i kéo khach hang sur dung dich wu.
TTKD céc khu vuc ban hang lién tuc to chure cac dot khuyén mai ram rd, kich
thich nhu cau str dung cua khach hang, gia tri giai thuong 16n nhu 1a: thay doi
thong tin chinh chu, doi sim 4G mién phi, thtr 3 va tha 6 vui vé hang tuan,
khuyén mai vang — nap thé ting qua, boc tham tring thuong, giam gia trén goi
cudc dich vu, khuyén mai mua 5 tiang , tich diém déi qua voi chuong trinh
Vinaphone Plus, ting voucher an udng, mua sam, nap thé ting ngay 1GB data,
56

Sinh vién: Pham Thi Huong
Lop: QT1801M



Khéa lugn tét nghigp Trwong Pai hoc Din Lip Hii Phong

cong thém tai khoan... Nam 2016 chi phi cho hoat dong khuyén mai cia VNPT
Hai Phong 13 900 triéu dong, ndm 2017 mic chi phi ndy da ting xap xi 22% 1én
1.100 triéu dong. Sy gia tang dang ké chi phi cho hoat dong khuyén mai trong
thoi gian qua cia VNPT Hai Phong da tao dugc nhimg két qua nhat dinh trong
viéc 16i kéo khach hang va ting doanh sb ban tai cac diém ban hang, ciing nhu
cac dai ly Gy quyén, cac phong giao dich trén dia ban.

Ban hang true tiép

Ban duoc hang 1a mot “budc nhay nguy hiém chét nguoi”, 1a cuc ky kho
nhung viéc gilt dugc chan khach hang & lai véi doanh nghiép lai cang kho hon.
Niam 2017 VNPT Hai Phong di t6 chirc md hinh boot ban hang luu dong truc
tiép tai cdc diém ban hang trén cac dia ban dé tang hinh anh va quang cao duoc

san pham dén nhitng khach hang tiéu dung trén dja ban.

Theo d6 viéc ban hang to chtrc dudi 2 hinh thirc ban hang truc tiép 1a: ban
hang tai tung khu vuc dia ban, cac hQ gia dinh, quan café, quan nudc,...; Ban
hang truc tiép tai cac boot luu dong tai cac dia diém thuan tién dé gidi thidu, tu
van khach hang va xuc tién ban céac dich vu . V@ tin suit thuc hién ban hang tai
cac dia ban s& to chirc vao cac ngay khuyén mai tha 3 — 6 hang tuan, ban hang
luu dong s& to chirc thuong xuyén / hang ngay. S& ludn duge giam sat b céac
CBCNYV chuyén trach theo dia ban quan ly.

Vé cong tac chuén bi cho ban hang luu dong, can xac dinh o dja ban muc
tiéu cua chuong trinh ban hang, thay d6i cac dia diém dé c6 thé thu hut ciing nhu
mé rong sau thi trudng nhat dén cac ngach khiach hang nho dé phat trién thué
bao. Ngoai ra duoc trang bi phuén ban hang, bién quang cao, 0, loa dai, thanh
chit A, tO roi, ... dé chuén bi cho mdi dot xuc tién ban hang truyén thong dén
khach hang nhanh hon. Thudng xuyén t chirc hoat dong quang cao tai cac
diém ban hang, dai Iy dé gay su chu y nhu phat bong bay, trung bay san pham,
trai nghiém wifi tai cac diém ban hang, thay sim hoic hd tro thay doi thong tin.
VNPT Hai Phong khong ngimg d6i mdi kénh ban hang cling nhu cham séc
khach hang. Pugc biét theo két qua khao sat trong nim vira qua, ty 1& hai long
ctia khach hang vé chat luong dich vu ciing nhu phuc vu ctia nhan vién ban hang
va cham soéc khéach hang tai VNPT da tang 1én 4% so véi nam 2016, day qua 1a

tin dang mung.
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Khong nhitng vay, theo két qua do Tap doan Dir liéu quéc té IDG thyuc hién
khao sat vé mutrc d6 hai 1ong ctia khach hang tai Viét Nam trong nim 2017 qua,
danh hiéu nha mang 4G c6 chat lugng chim soc khach hang tiéu biéu da thudc
vé Vinaphone. Khong dimg lai & d6, VNPT tiép tuc ban hanh cac chinh sach vu
d3i cho khach hang, cac goi chinh sach riéng biét dbi voi thi truong dai chiing va
thi truong trong diém. Ngoai ra, VNPT con dong gbi va ca biét hoa san pham
dich vu di dong, bang rong va CNTT, dua ra cac goéi giai phap tich hgp, combo
san pham, cic goi cudc dé phu hop v6i nhu cdu cua timg nhom khach hang. Dé
tao diéu kién thuén lgi cho nhu cau tdng cao cua nguoi ti€éu dung, tu dau nam
2017 VNPT da ap dyng chinh sach khong nghi trua véi toan bo hé thong diém
giao dich, cira hang giao dich tai Hai Phong. Day dugc coi 1a chuyén bién tich
cuc cua VNPT HP da vi loi ich khach hang. VNPT da lam dang phuong cham
moi hoat dong déu hudng t6i khiach hang, xting dang duoc khen ngoi va tin
dung.

Muc tiu ting truong ctia VNPT trong thoi gian tiép theo cia nam 2018 13 trén
15% ddi véi muc tang trudng 1gi nhudn, doanh thu tang tir 6.5% 1€n 8%. bé dat
duoc muc tiéu d6, VNPT khong ngimg doi méi va nang cao niang luc doi ngi
nhén vién dé hé théng cham soc khach hang ngay mot tt hon.

Quan hé cong chung

Hoat dong quan hé cong ching 1a hoat dong quan trong, gop phan tao ra
hinh anh va uy tin cia VNPT Hai Phong trong long khach hang va cong ching
cling nhu cac nha quan ly. Cu thé hoat dong quan hé cong chung ctia VNPT-
Vinaphone Hai Phong tdp trung vao cac hoat dong nhu:

Hoat dong tai tro truyén hinh: thong qua viéc tai trg cac chuong trinh phat
song trén truyén hinh, cic chuong trinh tir thién nhu ung hd ngudi nghéo,
chuong trinh tré em chit ddc mau da cam cua Pai Truyén hinh Viét Nam, Dai
Truyén hinh Hai Phong hay két hop v6i cac don vi cia VNPT trién khai chuong
trinh tdng nha tinh nghia, trai tim cho em, tang qua tham hoi dong vién cac hd
ngheéo gap kho khan trén dia ban khu vuc cac phong ban hang,... Nam 2016 va
2017 VNPT Hai Phong da chi 900 tri¢u dé)ng moi nam cho cac hoat dong tai trg
truyén hinh dua VNPT ngay cang gan hon véi cong chiing hon.

T6 chuic su kién, truyén théng xay dung hinh anh, xiy dung thuong hiéu,

xay dyng phong su: ngoai cac hoat dong tai tro truyén hinh, VNPT Hai Phong
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con tién hanh t6 chtrc cac budi hop bao, cac sy kién (event) khai truong 4G tai
cac khu vuc dia ban, tri 4n khach hang st dung dich vu cua VNPT lau ndm, to
chtrc sinh nhat thi 21 cia VNPT — Vinaphone, cac hoat dong xay dung thuong
hiéu nhu t6 chtc didu hanh qua cac tuyén phd chinh quang cdo hinh anh vé
VNPT, vé dau s méi,... Tham gia va dau tu cac chuong trinh 16n tai cac truong
dai hoc, chuong trinh cta doan trudng trén ting dia ban, con dudng sic mau,
bong da thé thao Hai Phong, cac chuong trinh mini game tai céc cira hang giao
dich, theo cac chwong trinh uu déi cho cac su kién caa VNPT... gop phan khang
dinh tén tudi cia VNPT Hai Phong noi riéng va Tong Céng ty dich vu Vién
Thong néi chung. Hang nam, Chi nhanh chi gan 2 ty cho hoat dong nay di cho
thiy dugc sy quan tdim dung dan cua trung tim trong viéc xdy dung hinh anh

trong long cong chung.

2.6. Pinh vi san pham ciia VNPT — Vinaphone Hai Phong

Pinh vi san phém trén thi truong la thiét ké mot san phém c6 nhiing dac tinh
khac biét so voi san phém ctia d6i thu canh tranh nham tao cho san phém mot
hinh anh riéng va khac biét trong mit cua khach hang. No6i cach khéc, dinh vi
san phém la xac dinh vi tri mdt san phém trén thi truong sao cho khac biét vaoi
cac san pham canh tranh cing loai nham gianh duoc nhiing khach hang nhét
dinh.

Trudce hét, tac gia xin diém qua cac d4i thu canh tranh chinh va manh cia VNPT
trén dia ban Hai Phong. Ddi thil canh tranh cia VNPT 1a nhitng doanh nghiép
khéac cung nganh cung cép cac san phém, dich vu hi¢n tai va tuong lai thay thé
duoc cho cac san phém, dich vu caa VNPT. D6 1a Mobifone va Viettel, FPT va
EVN Hai Phong. Trong dé cac ddi tha chinh, manh, va truc tiép la Mobifone va
Viettel. Cac d6i tha ndy von c¢6 quy mé tai chinh 16n va phat trién rat manh, ho
d3 co thoi gian vuot qua VNPT may nim vira qua néu khéng mudn néi 1a
VinaPhone bi kep gitra 2 ddi thu 16m ¢6 thuong hiéu, vi tri trén thi trudong nhiéu
nam qua. FPT Hai Phong chu yéu hoat dong vé linh vuc internet, hién nay ciing
dang tham nhap vao thi truong dién thoai di dong. Dudi day s€ thé hién thi phﬁn
dich vu vién thong cia cac nha mang nim 2017 vira qua tai dia ban do tac gia

tong hop tir s6 liéu ciia cac nha mang trong nganh tai Hai Phong.

Sinh vién: Pham Thi Huong 59

Lép: QT1801M



Khéa lugn tét nghigp Trwong Pai hoc Din Lip Hii Phong

So d6 2.4. Thi phan di dong & Hai Phong nim 2017

Thi phan nha mang di déng

40

30 —

25 +—

20 ——

15—

10 +——

Viettel Vinaphone Mobifone Mang khac

Nguon: Tac gia tong hop dwa trén cong bo cua cac nha mang

Cu thé, Viettel chiém 38%, VinaPhone Hai Phong chiém 29%, Mobifone
Hai Phong bi giam xuéng nhung van chiém 27%, cac cong ty vién thong khac 1a
6% trong nam 2017. VNPT di nghién ctru, danh gia k§ dé lay lai loi thé cho
minh khi biét tdn dung thoi co. Thay d6i chién luge canh tranh va xir 1y rui ro,
chim so6c quyén loi khach hang va xay dung lai hinh anh “Vinaphone khéng
ngurng vuon xa” dé sau do vuot qua ddi thu Mobifone va 1am nhiéu dich vu ma
Viettel con thét chat d6i voi khach hang.

Tir @6 Vinaphone dua cho minh duoc chién lugc dinh vi tdt, va chién lugc

kinh doanh sang tao vi khach hang trudec.

Chién lugc dinh vi cia VNPT - Vinaphone Hai Phong: Mang khoe — cudc
ré - Vinaphone ludn bén ban du ban & ddu. VNPT di rat linh loat trong quang ba
hinh anh 12 nha mang cung cép c6 tinh doc quyén cao va dua ra chinh sach phan
phéi rat théng nhét, cling nhu 13 nha mang da ting trién khai, khai thac song 3G
dau tién. Tu do cling c6 sach lugc cham soc khach hang mot cach than thién, tan
tinh. Pay co thé coi la cach dinh vi tdi wu nhét cho mét mang di dong vao sau
trong bdi canh thi trudng di dong Hai Phong néi riéng va Viét Nam néi chung
v6i cac dbi thu manh nhu Viettel va Mobifone.

Sinh vién: Pham Thi Huong 60

Lép: QT1801M



Khéa luan tot nghigp Trwong Dai hoc Din Lap Hdi Phong

Bén canh chién lugc dinh vi dung thi thi phan cua Vinaphone van c6 phan
16n nhéat, miac du dung sau Viettel nhung thi phan van “chat” hon hai d6i thu
canh tranh 16n kia, boi s luong thué bao thuc cua Vinaphone chiém ty 1¢ rat cao
trén tong s6 cua nha mang. Trong khi d6 Viettel va Mobifone tuy c6 thi phan
cao nhung s thué bao 4o chiém ty 1& 16n. VNPT — Vinaphone ludn 1a nha mang
di dau trong ) luong cac dich vu GTGT véi khéu hiéu Mang di dong cé dich
vu phi thoai tot nhat”, dua trén nén tang co so ha téng virng manh va cong ngh¢
duong truyén téc do cao trén bang thong rong cua cic nén song 3G-4G, cac dich
vu GTGT cua Vinaphone ngay cang dugc phat trién thém va dat chat luong
t6t. VNPT —Vinaphone Hai Phong ciing chu chuong tiét kiém tai nguyén kho sb
ngay tr ban dau. Pinh vi thuong hiéu VNPT —Vinaphone Hai Phong trong tim
tri khach hang 13 mot trong nhimg thwong hiéu cip cao, din dau thi truong véi
lich sir 1au nam. VNPT van dang thuc hién tham vong ctia minh quay tré lai
dung & vi tri s6 01 trong lang vién thong Viét Nam. VNPT van tiép tuc mé rong
ving phu song, ting dung luong, ning cao chat luong dong thoi tiép tuc phat
trién cac dich vu gia trj gia ting, ddy manh dau tu ra nudc ngoai.

Diéu ddng muing 14 dau ndm 2018 VNPT-Vinaphone 1 gurong mit méi duoc

xép trong top 10 thuong hiéu gia tri nhit theo bang xép hang Forbes . Vi gi tri
thuong hi¢u cua VNPT 1a 416 triéu USD va Vinaphone 1a 308 tri¢u USD.

rn
e
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¥
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2.7. Danh gia thuc trang hoat dong marketing tai TTKD VNPT -
Vinaphone Hai Phong
2.7.1. Mat dwgc

- Mic du thoi gian qua dd c6 nhiéu kho khan nhung TTKD Hai
Phong van ludn nd lyc khong ngimg phat trién, luon cb ging hoan thanh tdt
trach nhiém duoc giao tir Tong Cong ty.

- Trung tam kinh doanh VNPT — Vinaphone Hai Phong la mét trong
nhitng trung tim c6 nhiéu nim kinh nghiém trong nganh va dang phat trién
manh tai khu vuc Hai Phong.

- Thudng xuyén t6 chirc tham gia cac chién dich ban hang, tri an khach
hang trén céc dia ban.

- Vé mit tai chinh: Trung tAm c6 ngudn von 16n ctia Tap Poan 1én kinh
phi hay hd tro khach hang, t6 chtic cac phuong thuc kinh doanh ciing nhu cac
chuong trinh cham so6c khach hang sau mua va str dung dich vu.

- Vé mat nhan sy: Cong ty c6 doi ngii cong nhan vién da gan bo trong
thoi gian dai, trung thuc, that tha, nhiét tinh va nhiéu kinh nghiém lam viéc. Pa s6
cé trinh d§ cao, dugc dao tao ding chuyén nghanh nén c¢6 nhiing dinh hudéng ding
dén cho su phat trién va danh thi ph.'?m trén khu vuc dugc ban giao.

- Hé théng mang ludi cung cp dich vu rong khip trén khu vuc Hai
Phong dam bao luén dua cac san phélm nhanh nhét va thuan tién nhat.

- Co s6 ha ting duoc xay dung md rong quy md, trang thiét bi, may
moc duge dau tu mua méi déng bd va hién dai, tin hoc hod trong quan ly. Co sé ha
tang tang luén duoc nang cip kip thoi dap tng dugce nhu cau cia chat lugng dich

vu vién thong.

2.7.2. Mat chua duogc

- Cac hoat dong marketing van con han ché, néu c¢6 y tuong hay mo hinh phat
trién kinh doanh méi, chinh sich méi phai dé xuat 1én Tong cong ty chd xét
duyét ngan sach cling nhu mé hinh chuong trinh, marketing trén dia ban khu
vue con han ché rat 16n vi thiéu su chu dong.

- Mo hinh kha céng kénh, luong CBCNYV 16n, nhiéu nhan vién c6 stc i trong
mot tap thé, trach nhiém véi cong ty chua cao, d6i khi viéc dat chi tiéu chua

tdt hay khong hoan thanh nhiém vu tot nhat c6 thé cling nhu thyc hién hét
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moi hoat dong truyén thong trén cac tuyén, dia ban ciia minh, khong co ¥
kién phat trién nén viéc lién két lai bd may cua phong 1 rat kho khan.

- Hién nay bo thong tin gt gao vé viéc quan 1y thong tin tra trudc. Nén viéc
ding ky chinh chu hoi mat thoi gian can du cac budce theo yéu cau, va thoi
gian phat sinh cudc hang thang tranh quét khoa cude. Nén viée xin thong tin
chinh chu khéch hang tai cac diém giao dich chét trén dia ban hoi c6 chit bat
cap.

- Do dic diém san xuat kinh doanh ctia doanh nghiép 1a kinh doanh cic san
pham vién thong nén can vén kha 16n cho viéc khong ngimg nang cép han
tang vién thong sao cho dap tng duoc chat lwong dich vu hoi nhap duogc véi
CNTT dang chuyén minh nhu vii bdo. Tinh canh tranh trén thi truong ngay
cang khoc liét.

- Lu6n d6i méi va gianh lai thi phan, ting cudng doi ngil ban hang va chim
soc khach hang doi hoi can c¢6 chuyén mon ki thuat hon.

- Kénh phan phéi truc tuyén con han ché. Trang web cua cong ty chua dugc
chim séc, thay doi thuong xuyén ciing nhu truyén thong dén cac chinh sach,
wu d3i, thong tin méi nhat cia nha mang hién nay.

- Hiéu qua san xuét kinh doanh con han ché. Viéc ra quyét dinh ctia chu doanh
nghiép trong qua trinh kinh doanh phan nhiéu van theo cam tinh va kinh
nghiém, chua c6 nhimg phan tich danh gia thyc trang tai chinh bai ban. Pong
thoi chinh sach kinh doanh tai cong ty con phu thudc vao chinh sach chung cta
toan Tap doan nén d6i khi thiéu tinh chu dong va d6t pha trong cong tac diéu

hanh cua lanh dao don vi.
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CHUONG 3: MOT SO GIAI PHAP MARKETING MO RONG THI
TRUONG TAI TTKD VNPT — VINAPHONE HAI PHONG
3.1. Pinh hwéng phat trién kinh doanh cia TTKD VNPT — Vinaphone Hai
Phong trong thai gian téi

Vé cong nghé:

- Luya chon cong nghé phu hop voi xu thé hoi tu cong nghé cua cudc cach
mang cong nghiép 4.0.

- Tiét kiém trong dau tu.

- Chu trong dao tao va phat trién nguén nhan lyc, lam chu cong nghé hién dai
va tang cuong hoat dong sang tao.

Vé chién lwgc kinh doanh:

- Chién lugc gia: hop tac véi cac nha cung cap khac tranh canh tranh vé gia.

- Tan thu trén ha tﬁng san c¢6, md rong kinh doanh cac dich vu khac.

- Lam tét cong tac cham soc khach hang hon nita, xay dung moi ché d6 chinh
sach nhdm dam bao quyén loi cho khach hang, dic biét 1a v6i nhoém khach
hang c6 tiém nang dic biét va khach hang trung thanh.

- Gia quyét dit diém moi khiéu nai cua khach hang mdt cach nhanh chong,
kip thoi.

- Pay manh truyén thong marketing nham 16i kéo khach hang dén véi VNPT -
Vinaphone, st dung cac san phém dich vu cia VNPT -Vinaphone, tién toi

mo rong thi truong.
Ve con nguoi:

- Theo dinh huéng phat trién cia TTKD xac dinh, trong nhitng nim t6i
day, s& tuyén dung theo dang quy trinh (dam bao co ciu: 45% DH, 40% CD-
TC, 15% la lao dong khac).

- Trong qua trinh hoat dong s& khong ngimg dao tao dé nang cao nghiép vy,
chuyén mon: 100% can bo cong nhan vién hoan thanh t6t nhiém vu duoc giao,
yén tdm gin bé cong tac. 100% nhan vién mdi dugc tuyén dung duge dao tao.
100% nhan vién dugc dao tao ndi bd it nhat 11an/nadm. 10% nhéan vién dugc cir

di dao tao bén ngoai (tai cac trung tam va cac truong dao tao).
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3.2. Mt s0 giai phap marketing mé réng thi truwong tai TTKD VNPT —
Vinaphone Haii Phong

Duya trén két qua phan tich hoat dong marketing cia TTKD VNPT - Vinaphone
Hai Phong thoi gian qua, nhimg han ché, nguyén nhan khach quan, nguyén nhan
cht quan va kinh nghiém ctia mot s6 doanh nghiép da néu trong phan luoc st
nghién ciru, sau day tac gia xin dé xuat mot s6 bién phap marketing nham mo

rong thi truong cho VNPT Hai Phong thoi gian téi.

3.2.1. Giai phap 1- Hoan thién chit lwgng cic kénh phéan phodi va mé rong
cac kénh ban hang
Co so cua bién phap

Mot hé théng kénh hoat dong tot va hi¢u qua do1 hoi tAt ca cac thanh vién trong
kénh cung phai hoat dong t6t va hiéu qua. Mot cong ty 16n manh khong chi thé
hién & mrc doanh thu cao ma con dugc thé hién & su phat trién mang ludi kénh
phan phdi. Pé kénh phan phdi hoat dong tdi wu, cong ty cin chu trong x4y dung
cac tiéu chuan tuyén chon thanh vién kénh ngay tir nhitng budc ban dau. Hién
nay TTKD cung cip qua cic kénh phan phdi truyén thdng cho cac cira hang, dai
1y 16m trén khu vuc, d6 ciing 12 nguon tiéu thy chinh, chiém ty 18 16n trong tong
doanh sb ban ra trén thi truong. Nhung hién nay trung tdm chua cé chinh sach
quan tri phtt hop, su phdi hop giita cic don vi trong ndi b chua tét trong diéu
tiét ban hang do sy chdng chéo chua linh hoat vé co ché chiét khau, hoa hoéng
cho cac dai 1y, céac diém ban 1¢. Kénh ban hang truc tiép, con rat yéu kém. Cac
diém ban cling nhu céc dai 1y khu vuc can dugc quan tdm va phat trién manh

cung phat trién kinh té chung ciia thanh pho.

Muc dich cua bién phap

- Tang cudng cac mdi quan hé gitra cac thanh vién kénh, kich thich thanh vién
kénh.

- Chuan hoa cac kénh theo quy dinh Nghi dinh 49/2017/ND-CP

- Xa hoi hoa kénh, d6i méi kénh ban hang va cham séc khach hang

- M6 rong thi truong tai cac diém ban hang tryc tiép khac trén dia ban, ban
hang gian tiép qua cac kénh phuong tién truyén thong.

- Phét trién mo rong thém cac dai ly, ctra hang, cac diém ban 1&. Nhat 1a céc

diém ban & ngoai thanh.
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Noi dung cua bién phap

1. M& rong cac thanh vién kénh phan phéi

- Mo rong thém cac kénh phan phdi Toéng Cong Ty sé& hop tac, cung cap dich
vu voi cac chudi siéu thi 16n thi Tong Cong tnhu: Thé giéi di dong, Vién
thong A, cong ty Co phan Song Viét, FPT Shop, Vinmart, Media, Dién may
xanh,...

- Tim kiém cac dai ly, cua hang dién thoai, sim, thé, ctta hang ban may
tinh,...

- Mo rong cac kénh diém ban 1¢, ban hang uy quyén vinaphone trén dia ban

vo1 tat ca cac dich vu.

Véi cac dai Iy cia VNPT Hai Phong khong chi duge uu dai cé ty 18 chiét khau
ma con duge trang bi toan bd cic bién quang céo nhan dién thuong hiéu cua
VNPT — Vinaphone, véi cac hé théng dai 1y c¢6 luu luong khach hang 1ém,
VNPT HP s& thué CTV da duoc dao tao co ban vé ding tai cac diém ban dé tu
van khéach vé dich vu.

2. Mé rdng kénh ban hang truc tiép va kénh ban hang online

- M6 thém céc boot ban hang luu dong phat trién dich vu trén khu vuc ban hang
trén cac dia ban khu vuc dong dan cu, truong hoc, y té, dja ban quan, huyén, xa,
phuong,... T6 chtic v6i mang ludi CTV tdi da 2 ngudi/ chdt luu dong.

- Phét trién kénh ban hang online trén cac phuong tién truyén thong xa hoi, trén
trang web cuia cong ty, phat trién cdc md hinh hd tro khach hang, chim séc
khach hang trén Facebook, quang céo phat trién dich vu trén cac dién dan cua
cac truong hoc ma VNPT da hd trg wifi, cdc cong thong tin trén web trudng
hoc,...

- M6 rong kénh telesale ban hang qua dién thoai, goi dién tu van.

3. M6 rong thém diém o1a0 dich trén dia ban

Mdi phong ban hang c6 téi thiéu thém 1 diém giao dich dé hd trg, cung cip, tiép

nhén céc dich vu nhimg khach hang gan xa khu vyc phu hop voi dia 1y.
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Chi phi dw kién
Hién nay trung tdm c6 9 phong ban hang khu vuc, do d6 dé xuat mo thém
9 diém giao dich twong tmg. Chi phi du kién cho cac diém giao dich nhu sau:

Bang 3.1. Chi phi ddu tw mé rong cac diém ban hang, giao dich trén khu vuc

Chi phi
| Chiphi | | T
. Don gia 5 Thoi phan bo
So dau tu _ X
STT | Noi dung chi phi (nghin o gian | hang nam
lwgng | (trigu | ° .
dong) N (nam) (triéu
déng) \
dong)
Chi phi to chirc
hoi nghi voi1 cac
1 1 15.000 15 1 15
KPP va khach
hang
Chi phi qua A0,
) 1.p i quang céo 100 L 100
khai truong
Mit bang mé giao
3 _ 9 36.000 324 1 324
dich
Chi phi thué chét
4 o 30 12.000 360 1 360
ban hang
5 | bién nudc 9 12.000 108 1 108
6 | Thu¢ CTV 36 18 648 1 648
7 | Phudn ban hang 144 40 5,76 2 2,88
8 | Bién khuyén mai 200 30 6 2 3
Bién diém ban
9 . 30 250 7,5 3 2,5
hang
10 | Boot ban hang 36 1.200 43,2 3 14,4
Ghé ngoi tai diém
11 ] 36 120 4,32 4 1,08
ban
67
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HO trg bién quang

12 | céo 18 900 16,2 4 4,05
13 | May in 9 3.000 27 5 54
14 | Bién hiéu 9 2.000 18 5 3,6
15 | Loa ban hang 36 1000 36 5 7,2
16 | O che 36 600 21,6 5 4,32

Stra chira, nang

17 | cap phong giao 9 13.000 117 5 23,5
dich

18 | Tu 9 1.000 10,8 5 2,16

19 | Ban giao dich 18 1.000 18 5 3,6

20 | May tinh 18 5.000 90 5 18

21 | Ghé 18 260 4,68 5 0,936
Ban ghé tiép

23 9 2.600 23,4 5 4,68
khéach hang

23 | Piéu hoa 9 5.000 45 5 9

Téng 1.665,306

=>Tong chi phi dy kién cho 1 nim hoat dong 1a: 1.665,306 trd/ nam
Két qud mong doi: Cin ctr vao nhu cau thi truong va giao k& hoach Tap
doan, du kién hiéu qua tir giai phap mang lai giup cong ty gia ting s luong
khach hang, taing kha ning tiéu thu san pham, kéo theo doanh thu du doan
tang thém khoang du kién doanh thu tiéu thu ting thém nam tha nhat 15% so
v6i doanh thu ké hoach, cdc nidm tiép theo mdi nam ting thém 5% so voi
doanh thu nam thir nhét.
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Bang 3.2. Bang dw kién hiéu qua

Pon vi tinh: triéu dong

Chi tiéu Nam 1 Nam 2 Nam 3

1. Doanh thu thuan dy
kién (khi chua thyc 47.455,4 51.215,8 53.814,4
hién du 4n)
2.Doanh thu tdng thém 7.118,31 71.474,23 7.847,94
3.Gia von du kién tang

4.626,90 4.858,25 5.101,16
thém (65%)
4.Chi phi dau tu ting

1.665,306 1.665,306 1.665,306
thém
5.Loi nhuan du kién

826,104 950,674 1.081,474

tang thém

Ta thiy sau khi ting cudng cong tac xtc tién ban hang va mé rong kénh phan
phdi cong ty da co nhimng thanh qua rd rét. Theo nhu bang du kién trén co thé
thay duoc hidu qua tir giai phap mang lai kha kha quan.

3.2.2. Giai phap 2 — Pay manh hoat dong truyén thong marketing
Co so cua gidi phap

Do céac chuong trinh khuyén mai cia VNPT Hai Phong c6, nhung dé duoc
khach hang biét t&i va hiéu ro thi phai can dén cac chuong trinh truyén thong
marketing vao dung thoi diém khuyén mai. Viéc thuc hién cac chwong trinh
truyén thong marketing nay nham giup cac khach hang biét va hiéu rd hon vé loi
ich cac chuong trinh nay mang lai cho ho, ttr d6 thu hut nhiéu hon céac ddi tuong
khach hang ca nhan va doanh nghiép tiéu dung san pham, dich vu cia VNPT -
Vinaphone. Qua dé s€ mé rong duoc thi truong tiéu thy, ting duoc doanh sb ban
va loi nhuan.
Muc dich giai phap

- Muc tiéu truyén thong: Tang muc do biét dén Cong ty, cac chuong trinh
khuyén mai, san pham hang héa dich vu cia VNPT —Vinaphone HP, va loi ich
ma TTKD VNPT - Vinaphone Hai Phong mang t6i cho nguoi tiéu dung.
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N¢i dung gidi phap
Tap trung day manh hoat dong quang cdo, marketing truc tiép dé thuc hién
chuong trinh truyén théng. Cu thé nhu sau:

* Quang cao:

Quang c4o giup cho truyén thong marketing tiép can mot lugng 1én
khach hang nhanh va hiéu qua. VNPT Hai Phong nén tién hanh quang cao
trén truyén hinh, Bao, tap chi va dat banner trén cac trang bao dién tr, trang
mang xa hoi. Trén truyén hinh, VNPT Hai Phong ding ky quang cao Popup trén
bang chit gidi thiéu chuong trinh, khuyén mai trén kénh THP-Truyén hinh Hai
Phong tai thoi diém trong ngay véi thoi luong 1a 10s — mdi ngay 5 1an, tir ngay 1
dén ngay 20 mdi thang va trong 3 thang khi chay cac chuong trinh khuyén mai
cho san pham dich vu. Quang cio trén Bio An ninh Hai Phong: quang cao trén
trang tréng den tring mdi thang 3 lan trong vong 10 thang. Quang céo trén
banner bén trai ¢ dinh trén trang mang Vnexpress.net voi kich thude 210*480
pixel 3 1an/ thang trong 4 thang. Quang cio cac trang mang x3a hoi nhu Facebook
v6i lich chay 15ngay/ thang trong vong 6 thang ting s6 nguoi tiép can va theo

ddi, thu hut két ndi nhidu ngudi dén doanh nghiép.
* Marketing true tiép:

Trong chuong trinh truyén thong marketing, chi nhanh VNPT Hai Phong
st dyng hinh thac marketing truc tiép qua thu dién tir, quing cdo,
telemarketing ngoai ra cap nhap hinh thirc truyén thong buu chinh marketing,
Nhan vién Phong marketing giri thu dién tir dén danh muc khach hang muc
tiéu, buu chinh marketing s& duoc giri di va tiép can khach hang muc tiéu da
xac dinh va gui qua duong buu chinh nhu thu chao hang, to quang cao, to
gap,... cia chi nhanh VNPT Hai Phong cac thong tin vé cac san pham mgi ma
chi nhanh VNPT Hai Phong phan phdi va cac chuong trinh khuyén mai.

Chi phi dw kién

Dy tinh tong chi phi cho hoat dong truyén thong marketing gdm: chi phi
thué thiét ké pop — up, quang cio trén truyén hinh, trén bao va Internet duoc

thé hién nhu sau:
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Bang 3.3. Uéc tinh chi phi cho hoat ddng truyén thong marketing

Chi tiéu Noi dung Pon gia Chi phi

Quang cao | Chi phi phat Pon gid 5 lan phat song | 5%X20x3= 300tr déng
song pop — up mdi lan la 1 tridu

quang cao dong/10s.

Pon gia dang quang cao | 2,5x3x10= 75tr dong
Bdo An ninh trén trang ngang trang
Hai Phong trong den trang 1a 2,5

triéu déng/1 lan dang

Don gi4 dang quang cao | 20x3x4= 240tr dong
Banner quang trén trang web

cao, PR, Mobile | Vnexpress.net la 20 triéu
dong/tuan.

Facebook, Pon gia dang quang cao | 0,093x15x6

trén Facebook mdi ngay =8,37tr dong
la 4% =93.0004

Tong ngin sach cho hoat déng quang cao 632,37 tr dong

Marketing truc tiép: Hinh thirc marketing qua thu dién tu, telemarketing,
buu chinh marketing dugc giao cho nhan vién phong marketing thuc hién.
Do vay cong ty khong ton nhiéu chi phi cho hoat dong nay. Du kién ngan sach
cho hoat dong nay 1a 30 triéu dong. Tong hai hoat dong chi phi du kién sé& 1a
662,37 triéu dong/nam.

Két qud mong dgi: Qua phan tich nhu cau thi truong du kién hiéu qua tu
giai phap day manh hoat dong truyén thong sé& gia ting khach hang sir dung céc
go1 dich vy/ san phém, cling nhu biét dén dich vu cia VNPT —Vinaphone. Dy

kién doanh thu tiéu thy mdi nam ting thém 10%.
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Bang 3.4. Dy kién hiéu qua

Pon vi: triéu dong

Chi tiéu Nam 1 Nam 2 Nam 3
1. Doanh thu thuan du 47.455/4 51.215,8 53.814,4
kién( khi chua thyuc hién
du an)
2. Doanh thu tdng thém 4,745 54 5.121,58 5.381,44
3. Gia von dy kién ting 2.847,32 3.072,95 3.228,86
thém (60%)
4. Chi phi tang thém 662,37 662,37 662,37
5. Loi nhuan du kién ting | 826,104 950,674 1.081,474
thém

3.3. Mt s6 giai phap khac

3.3.1. Pao tao phat trién, b nhiém ngudn nhén lic chim séc khach hang

Trong hoat dong kinh doanh dich vu nhén t6 con ngudi cuc ky quan trong,
nhén vién trong doanh nghiép 13 mot phan ctia dich vu va c6 tac dong rat 16n dén
su théa mén nhu ciu cta khach hang dem lai sy hai long ctia khéach hang. Pugc
biét hau caa khau cham soc cia khach hang cia VNPT — Vinaphone Hai Phong
con rat yéu kém mot phan chua phan bd ngudn nhan lyc trong dich vu chdm séc
khach hang, ciing nhu 1a ngudi phat trién cac goi cude phat trién GTGT.
Puoc danh gia & day 1a nhimg nguoi tuyén dau duoc khach hang danh gia 11%
khong thé chép nhan dugc vé trinh do chuyén mén nghiép vy, thai d6 phuc vu
va giao tiép voi khach hang, 38% hai 1ong va 51% tam chap nhan. Nguyén nhan
nay khong han chi do chinh ngudi giao tiép truc tiép voi khach hang ma do hoat
d6ng cham soc khach hang bén trong cia VNPT HP chua tot dan dén ddy truyén
cham séc khach hang bi gian doan & mot sb mat xich tac dong X4u tGi chat
lwong giao tiép tmg xtr nén boc 16 nhimg diém yéu kém.
Ngoai ra, chinh sach wu dai hay phat trién cac goi GTGT con thap. Khong co hé
théng d6i ngii chuyén cham soc khach hang, hay doi ngli phat trién cac goi cudc
dich vu, dé viéc khi tu van st dung cac GTGT cé thé hiéu rd va dap ung kip thot
<eh<ian o Th Teene T2
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cac nhu cau cia khach hang bét ¢t lic ndo. Chinh vi nhiing yéu t6 d6, dé nang
cao chat lugng quan tri nguén nhan lyc, VNPT Hai Phong can thuc hién ngay

cac cong viéc sau:

Thit nhat: - Nang cao nhan thirc cia CBCNV vé tdm quan trong cta viéc cham
soc khéach hang

- Pai ngil giao tiép truc tiép: Tiép thi , giao dich , ddy may, thu no.
Vé tac phong giao tiép voi khach hang, quy trinh deo thé nhan vién,
mic dong phuc theo dung quy dinh.

- Giao tiép qua dién thoai, email, cong van: Quy dinh vé chao hoi
khach hang qua dién thoai, trach nhiém giai quyét cac yéu cau
khach hang nhanh chéng, triét dé.

Thit hai: Xay dung hé théng tiéu chuin chét luong phuc vu khach hang cho cac
chitc danh: Giao dich vién thong, dién thoai vién 119, duong dy nong,...

Thir ba: Xay dung dugc Website dé quang cdo, hudng dan khach hang st dung
dich vu va tiép nhan nhu cau st dung dich vu tir phia khach hang.

Thir tuw: Mo6i truong lam viéc tai phong ké hoach kinh doanh cén c6 thém bd
phan chuyén trach cham so6c khach hang. Phan cong nguoi phu trach c6 chuyén
mon vé cham soc khach hang tranh truong hop kiém nhiém va phan cong lao
dong co chat lugng khong dap Gmg duoc doi hoi thuc té dan t6i cac chinh sach
ban hanh mang tinh thoi vu khéng ¢ chiéu sau va lang phi ngudn luc khong dat
muc tiéu. Tir d06, trung tdm td chic cac chuong trinh dao tao nhan vién trong
viéc cham séc khach hang va céc telesale tu van ban hang qua dién thoai, ciing
nhu cac CBCNV trong cac khu phong kinh doanh ban hang nham nang cao chat
lugng dich vu trong nhitng nam toi.

Thit 6: T6 chitc sinh hoat chuyén trach cham séc khach hang, tu van ban hang .
Mai thang sé& td chtrc 01 budi sinh hoat dé trao ddi, chia sé kinh nghiém trén
toan bd chi nhanh VNPT HP.
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Bang 3.5. Chwong trinh dao tao cho
CBCNYV, nhan vién cham séc khach hang, nhan vién ban GTGT

Chuwong trinh dao tao chuyén sau S6 khéa/ nam | Chi phi 1
khoa hoc
Pao tao k¥ nang giao tiép thu hat khach hang,
ban hang qua dién thoai, ky nang ban hang 2 40tr
truc tiép
K¥ nang dinh hudéng nhitng dich vu méi 1 15tr
K¥ niang giai quyét cac van dé khiéu nai 2 30tr

Két qud mong doi: Dén hét nam 2020, VNPT — Vinaphone Hai Phong sé& tuyén
dung 80% sb luong nhan vién chim soc khach hang dat theo yéu cau va 100%
duoc dao tao bai ban ma tong cong ty VNPT da dé ra. Co 100 CTV phat trién
dich vy, ban hang, tiép thi trén cac khu vuc dia ban, dugc dao tao quy trinh bai
ban khi tiép xtc voi khach hang.

Dich vu cham séc khach hang s€ dat 70% sy hai long khi str dung dich vu. Nam
2020 s& duoc coi la nha mang than thién véi moi khach hang nhu dé gan két lai
v6i khach hang, gitt chan thué bao cc thué bao dang sir dung, giam tdi thiéu sy
khiéu nai tir phia khach hang.

3.3.2. Giai phap marketing phat trién dich vu GTGT méi, phat trién va duy
tri cac chinh sach dich vu GTGT truyén thong

Vinaphone hién nay cung cdp gan 60 dich vu GTGT duoc chia thanh cic mang
khac nhau bao g@)m cac nhom dich vy, tuy nhién ) lugng dich vu thuc sy thu
hut khach hang khong nhiéu. Doanh thu dem vé tdp trung & mét sb dich vu
GTGT chinh, con lai cac dich vu khac khong dang ké. Nguyén nhan do noi dung
mot s6 dich vu cung cip ndi dung so sai, chua dap Gmg dugc nhu cau, méi bude
dau trong viéc trién khai hé théng kiém soat noi dung théng tin cung cép cho
khach hang, chua xdy dung dugc hé théng nha cung cip nodi dung phong phi.
Hinh thuc cac go1 cude thuc su chua hép dan, dic biét cac goi cude danh cho

hoc sinh, sinh vién do d6 han ché viéc st dung cac goi GTGT cua nhoém khach
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hang nay. Vi vay can trién khai chién lugc phat trién da dang san pham dé mo
rong thi truong, phat trién bén vimg ciing nhu kich thich ting trudng cho cong ty
» Cac gé6i GTGT méi

Chién luoc phat trién cac dich vu GTGT mdi chinh 1a chién luoc phat trién céc
dich vu méi trén thi truong hién tai. Cac giai phap Marketing can duoc thuc hién
day manh cong tac nghién ctru nhu cau thi trudng da dang hoéa dich vu, day
manh hoat dong quang cdo, khuyén mii, tuyén truyén va quan hé khach hang,
phat trién kénh phan phdi, dao tao va phat trién ngudn nhan luc. Dudi day 1a mot
sO bién phap phat trién da dang hoa dich vu va duy tri dich vu GTGT truyén
théng.

> ba dang hoa dich vu GTGT

a) Pa dang héa cdc géi dich vu huéng dén timg doi twong khdch hang

+ Pdi véi nhom khach hang 1a doanh nhan ngudi ¢6 thu nhap cao:

- Pa dang thém cac goi dich vu truy cdp Internet voi tbe d6 truy cap
cao va dung lugng 16n.

- Phat trién cac dich vu thanh toan dién tr

- Phat trién thém cac dich vu thuong mai dién tir, dich vu quang cdo
truc tuyén, dich vu mang truy cap noi bd, goi ndi by, VNPT check, VNPT —
Edu, chir ky s6, SMS brand name, VNPT — Tracking,...

+ Pbi voi nhom khach hang 13 gidi tré nguoi ¢6 thu nhép trung binh:

- Phat trién cic gbi gia tri gia ting v&i cac goi ré, nhidu tién ich gitp
khach hang 12 nhitng ngudi ¢6 thu nhap trung binh ¢6 nhiéu lya chon hon.

- Phat trién da dang cac dich vu game truc tuyén, bong da truc tuyén.

- Cung cap cic mang x4 hoi trén dién thoai di dong.

+ Pdi véi nhom khach hang phd thong :

- Pa dang hoa cac goi cude dich vu gia tri gia ting, nghe goi ré, nhidu wu
dai.

b) Tang cuong hop tac

- T6 churc dau thau dé lya chon cac nha cung cap ndi dung

Sinh vién: Pham Thi Huong 75

Lép: QT1801M



Khéa lugn tét nghigp Trwong Pai hoc Din Lip Hii Phong

- Mua ban quyén cung cap céac dich vu ndi dung da dang va phong phu

- Phat dong céc cudc thi viét phﬁn mém cho céc dich vu GTGT trén di dong.

> Phat trién va duy tri GTGT truyén thong

Pé tham nhap thi truong sin sang tot hon nita khong chi duy tri cac dich vu
do6, VNPT — Vinaphone can cai thién hon nita chét luong dich 1én hang dau vu nhu:

- Mé rong viing phu séng, nang cao dung lugng chuyén mach, nang cao
dung lugng vo tuyén, tdi vu hda mang ludi, khic phyc tinh trang nghén mach, rét
cudc goi,...

- Hoan thién chinh sach gia va xuc tién hdn hop

- B sung thém co s dit liéu mdi, ting thém gbi khuyén mai

- Téai img dung My Vinaphone, My VNPT duogc ting thém 1GB, tang
thém g6i nghe goi, nap thé khuyén mai vang nhan ngay wu dii ,... nham kich thich
khach hang trai nghiém goi cudce dich vu

- Chiét khau cudc dé khuyén khich cac ddi twong khach hang st dung
dich vu GTGT cua Vinaphone dac biét nhom khach hang 16n, trung thanh.

- Kich cau bang cach hd tro 50% gié tri dich vu ctia gbi dung trai nghiém
mién phi thang dau tién ap dung cho cac thué bao tiéu thu it tai khoan, hd trg ap dung
cho céc khach hang c6 nhu cau st dung g6i cude méi nhiéu wu dai hon.

Ngoai ra m¢ rdng cac goi Internet gia dinh khi sir dung sim Vinaphone s¢€
duoc tang data va goi dién thoai mién phi véi cac thanh vién nhom khong gidi han
khi cung str dung sim Vinaphone.

Vé dang ky dich vu thi Vinaphone cai thién va da dang hinh thtrc ding ky st
dung dich vu tao nén sy thuan tién cho khach hang tranh dang ky st dung ruom ra
khién khach hang khong thuc sy hai long.

Két qua mong doi: Mang 1udi dich vu GTGT caa doanh nghiép dugc phi
rong hoan toan 75% cac khach hang déu sir dung cac goi Vas. Vinaphone di binh
dan héa dich vu GTGT bang viéc thiét ké chinh sach gia cudc thip nhat. SO luong
khach hang tham gia str dung dich vu GTGT cua Vinaphone ngay cang gia tang, thu
hut duoc nhiéu ting 16p, nhiéu tap khach hang khac nhau.
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KET LUAN

Vi¢c mé rong thi trudong co vai tro rat 16n doi voi viée thiét 1ap va mo rong
hé théng dich vu/ san phém, gilt vitng dugc su tdn tai va phat trién cua doanh
nghiép, bdi vi chi c6 mé rong thi truong thi madi thu hat duge duge nhitng kh ach
hang tiém nang, ting thi phan, ting uy tin thuong hiéu, c6 hiéu qua thi doanh
nghi¢p moi dat dugc muc ti€u cudi cung cua minh 1a thu dugc 191 nhuén cao
nhét tir 46 moi ¢6 co 6 tich lity dé mé rong thi truong phét trién kinh doanh cao
hon trong moi trudng canh tranh hi¢n nay.

Qua sy tim hiéu va phan tich, diém manh, vu diém cta VNPT-Vinaphone
Hai Phong trong cong tac nham phat trién thi trudng duoc thdy rd nhu 1 dugc
bao hd va hd tro ngudn von manh mé boi Tong cong ty. Co co so ha ting manh,
ludn di tién phong trong yéu td cong nghé, biang thong rong dam bao luong song
tdt va cung cép nhiéu thué bao di dong. Co ty 1€ thué bao thuc 16n, luong khach
trung thanh ciing rat 16n. VNPT- Vinaphone kha 1a manh vé cac goi cude dich
vu GTGT, tai nguyén s doi dao hién c6 8 dau sb va c6 dinh huong tiét kiém tai
nguyén kho sé ngay tir ban dau. La nha mang c6 nhiéu chién dich khuyén mai
manh, c6 mod hinh ban hang luu dong trén cac dia ban HP. Tb chic cac chién
dich su kién cia VNPT —Vinaphone, chién dich thi dua 120 ngay dém hoan
thanh gip rut ké hoach duoc dé giao. Ngoai ra con 1a nha mang tich hop céc goi
dich vy, doc quyén nhu Go6i Gia dinh va truyén hinh MyTV.

Han ché ctia doanh nghiép la dinh vi dugc thuong hi¢u véi nhom khach
hang 13 hoc sinh, sinh vién, nguoi binh dan van con yéu, cac chinh sach vu di
m&i van chua tién phong ra sau ddi thu canh tranh, truyén thong vé cac dich vu
GTGT con thap, do tim 1y 1a cong ty nha nude va y lai vao Tap doan VNPT nén
van chua thyc hién sy linh hoat nhu ddi tha Viettel, CBCNV chua thuc sy chu
dong tich cuc trong cong viéc.

Trong nhiig nim gan day, VNPT - Vinaphone Hai Phong da dat duoc
nhitng két qua nhat dinh trong san xuat kinh doanh cac san pham dich vu trong
linh vuc vién thong-cong nghé thong tin. Trudce xu thé hoi nhap kinh té québc té
dang dién ra manh mé& va canh tranh ngay cang gay gét, dé tro' thanh doanh
nghiép hang dau trong linh vyc nay tai Thanh phd Hai Phong, VVNPT Hai
Phong cin hoan thién cong tac nghién ctru marketing, day manh truyén thong

marketing, nang cao nidng luc ddi ngli nghién ctru, nhan vién kinh doanh, hoan
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thién khong gian van phong, kénh phan phdi, xtc tién ban hang, md rong dich
vy, phat trién GTGT tich cuc déy manh tiéu thu... dé co thé duy tri va mé rong
thi truong cho minh thoi gian téi. Pay 1a nhiém vy quan trong cia toan thé lanh
dao, cong nhan vién cua TTKD, s€ giip VNPT — Vinaphone Hai Phong noi
riéng va Tap doan Buu chinh Vién thong Viét Nam néi chung s& ngdy cang
vuon xa nita trong twong lai, vuon ra thi trudng qudc té.

Trong qué trinh nghién ctu va hoan thanh khoéa luan, tac gia da cb gang
van dung tdi da nhitng kién thic duoc trang bi trong qué trinh hoc tap va nhiing
kién thirc thu thap duoc tur thyuc tién. Tuy nhién, do thoi gian va kién thirc c6 han
nén khoa luan nay khong tranh khoéi nhitng thiéu soét. Tac gia rat mong nhan
duoc sy gop ¥ cua cac thﬁy, cO giao cung ban be, nguoi doc dé khoa luan dugc

hoan thién hon.
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