KHOA LUAN TOT NGHIEP - DAl HOC DAN LAP HAI PHONG

BO GIAO DUC VA PAO TAO
TRUONG PAl HQC DAN LAP HAI PHONG

ISO 9001:2015

LUAN VAN TOT NGHIEP

NGANH: QUAN TRI DOANH NGHIEP

Sinh vién : Vii Thi Huong

Giang vién huwéng din: Ths.Nguyén Poan Trang

HAI PHONG — 2018

VU THI HWONG - QT1802N Page 1



KHOA LUAN TOT NGHIEP - DAl HOC DAN LAP HAI PHONG

BO GIAO DUC VA PAO TAO
TRUONG DAl HQOC DAN LAP HAI PHONG

MOQT SO BIEN PHAP NHAM PAY NHANH TOC PQ TIEU THU TAl
CONG TY TNHH THUONG MAI DUY TUNG

LUAN VAN TOT NGHIEP
NGANH: QUAN TRI DOANH NGHIEP

Sinh vién : Vi Thi Huong

Giang vién hwéng dan: Ths.Nguyén Poan Trang

HAI PHONG — 2018

VU THI HUONG - QT1802N Page 2



KHOA LUAN TOT NGHIEP - DAl HOC DAN LAP HAI PHONG

MUC LUC

LOT CAM ON ....oooooiiiiiiieiee et 15
CHUONG L...ooiiiiiicece ettt sttt 16
CO SO LY LUAN VE HOAT PONG PAY NHANH TOC PO TIEU THU
TAI CONG TY TNHH THUONG MAIDUY TUNG .........ccoovvviriirrnnnn. 16
1. Khai niém, vai tro va chirc ning ciia Thi Truong d6i véi hoat ddng san
xuét kinh doanh ciia cic doanh nghidp.............ccocovovevvereiviiieeeeeeeeen, 16
1.1 Khai niém V& thi trHONE .....cvoveeieieeeeiieisetcesie e ss e en e 16
1.2 Vai trd cia thi truong dbi voi doanh nghiép ........cccevevivevvvieeseeeesenees 17
1.3 Chirc ndng ctia th trONE ......vvveiiiiiieeieee e 18

2. Tiéu thu san pham va vai tro ciia n6 doi véi sy phat trién ciia doanh
nghi¢l8
2.1 Khai niém vé tiéu thu SAN PRAM .....o.ovieeieieeececececeeee e, 18

2.2 Vai trd cia tiéu thu san pham trong hoat dong san xuat kinh doanh cua

OANN NZIIEP .vvveiiiiiiiiiii e 19
3. Cac nhén t6 anh huéng t6i hoat dong tiéu thu san pham ciia doanh

MERECP ..oveiiii i 20
3.1. Céc nhan tO thudc mOi trrONE VI MO ...evvvveeeeeeeeeieeeeeeeeee e 20
a. MO trrong Kinh t€ .......covivieeet e 20
b. M6i truong chinh tri - phdp Tuat ......ccovveii 21
C. MOi truong van hoa X& ROT........ccvviiiiiiiiii e 21
d. MO1 trrong to NRIEN .....ocvveiiiiiiie e 21
€. MO1 trrOng cONG NEZNE ..o 22
3.2 Céc nhan t6 thudc mOi trrONE Vi MO ...cvcvveveeeeeeceeeieeeeeeese e 22
a. D61 thii canh tranh trong NZANN .........cvvevieeeiiieeeece s 22
D NRA CUNE CAP ..ottt ettt ettt ettt s e e 22

VU THI HUONG - QT1802N Page 3



KHOA LUAN TOT NGHIEP - DAl HOC DAN LAP HAI PHONG

C. KNACh RANG ...eiiiiiiiiiiii e 23
d. CAc @61 thil Canh trANN ....c.oveeveeeeeeeeeee oottt ettt 23
3.3 Mot s6 yéu t thude vé ban than doanh nghidp ........cceeeveevveveiieiseeens 24
a. Yéu t6 thudc vé tiém lyc doanh Nhiep ......coovvveveveeeevieeeeee e, 24
b. Yéu t6 gid thanh AN PhAM .......oevivieiesieeeeeeeeeeee e 24
C. Yéu tO chit [wong SAN PhAM ....c.cvvvceeierecee ettt 24
d. Phuong thirc thanh toan ... 25
e. Bo may t6 chtrc tidu thy san pham ciia doanh nghiép .......ccoeveveevevveevevieennn, 25
£, Y EU 16 CON NMEUTT ..ttt n sttt 25
8. YU 10 MATKCHNG. .. ..vcvveeeieeececee ettt sttt 25
4. Noi dung ciia qua trinh tiéu thu sian pham tai doanh nghiép................... 26
4.1 Nghién ctru va du bao thi trONE .....ccoeiviiiiiiiiiiii e 26
a. Trinh tu nghi€n clru thi trurONE........ovviiiiiiii 26
b. NO1 dung nghién clru thi trrOnNg ......cevvviiiiiiii e 26
c. Phuong phap du bio mirc tiéu thu San pham ..........ccceeeeeeieeeeeeeeeeseeee 26
4.2 Lya chon phuong thirc tiéu thy 40 Pham.........c.ccoveveeevirieeiee e, 26
4.3 Xay dung ké hoach tiéu thu san PhAM .......c.ceveveieieeeeeeeee e 27
4.4 T6 chitc mang ludi tiéu thy, md rong thi trudng ......c.co.eveveveveereeeereeenann. 27
5. Nhirng hoat dong chii yéu trong cong tac tiéu thu san phim.................. 29
5.1 Hoat dong giao dich va ki két hop déng v&i dai 1i va khach hang ............... 29
5.2 Hoat dong ctia kho, bdo quan va vAn Chuyen...........cceevvevveveveesesvensenenenns 29
5.3 Hoat dong ddi voi KhACh NANG ........c.cveveviiieiieeeeeeee s 29
6. Cac bién phap hd tro tiéu thu san pham ...........c.cocooevevvvieeerieeciee s 29
7. Céc chi tieu danh gia hoat dong tiéu thu san pham .................cococoevenen. 30
8. Chi tiéu danh gia toc dd tiéu thu san pham ...............cocooevvveieericceneennn, 31
9. Phuong phap diy nhanh toc dd tiéu thu............cocooveviviiiiiceeccees 32
CHUONG 2.ttt sttt sasa et sttt e s e besreenas 33
THUC TRANG TINH HINH TIEU THU SAN PHAM TAI CONG TY

TNHH THUONG MAIDUY TUNG .......cocoooviiieiieeeeeeeees e esess e, 33

VU THI HUONG - QT1802N Page 4



KHOA LUAN TOT NGHIEP - DAl HOC DAN LAP HAI PHONG

I. Gi6i thiu Khai qUAt V& CONG 1Y ...o.vvveiieieeeeeeeeeee e 33
1. ThONG tin COME TY ..o 33
2. Qua trinh hinh thanh va phat trién...............c.cocooooveiieiciieee e 33
2.1 Quaé trinh hinh thanh............ccoooiii 33
2.2, QUA triNh PRAL THHEN.......voeeeeeeeeeeeeeee ettt 34
3. Chitc ning nhiém vu ciia doanh nghiép (nganh nghé,chirc ning ciia cong
ty, muc tieu hoat dONE)...........c.ooooiiiiiiiiii 35
3.1 Nganh nghé Kinh doanh ...........cccoevveviviceesieeseseeees e 35
b. ChlIC NANG CUA CONG LY .oeeeeiiiiiiiieiiiiiiie ettt e e e 36
C. MUC tiIEU hOat AONE ..vvvviiiiiiiiiii e 37
4. Co cau td chirc (so 6 co ciu to chire doanh nghiép)...........c.cccocvvveennnn. 37
5. Nhirng thuan lgi, kh6 khan cia doanh nghi€p ...............c.oooviiin 43
5.1 THUAN LQT 1eiiiiiiieiiee e 43
5.2. KO KNAN .o 43
IL. Thue trang hoat dong tiéu thu san phim cia cong ty TNHH Thuwong
Ml DUY TURG .....ooiiiiiiiii e 44
1. Lwong tiéu thu va doanh thu va két qua HPKD ciia cong ty ciia cong ty
dat dugc trén thi trudng qua cac nadm 2015-2016........cccceeviiiiiiiiiiiiiiiieeee 44
L1 Luong ti€U thul ueeeeeei i 44
Béang 1: Luong ti€u thu nam 2015-2017.......ooooviiiiiiiie e 44
1.2. D0anh thu 2015-2017 .....voieiiiiiiiee e 45
1.3 . Mot s6 hoat dong kinh doanh ...........ccocciiiiiii 48
2. Phén tich thoi co phat trién san pham..............cc.cooeveveieirieceieeeeen, 52
3. Phan tich thi trir0n@ ............ooooviiiiiii 52
4. Phan tich d6i thii canh tranh .................cccooooveveviveceeeeeeece e 53
4.1 . D61 thit canh tranh tHEM AN c...vovveveeeeeeeeeeeee e ee et 53
4.2 . Pbi thu canh tranh truc tiép ....................................................................... 53
S. Phan tich Khach hang .................coo 56

VU THI HUONG - QT1802N Page 5



KHOA LUAN TOT NGHIEP - DAl HOC DAN LAP HAI PHONG

6. Thyc trang tinh hinh tiéu thu sin pham ciia cong ty trong thoi gian qua

........................................................................................................................... 57
6.1 . Cong tac diéu tra nhu cAu thi TrIONE ....cvcveveeeeeeeeeeeeeeee e 57
6.2 Lap KE NOACH HBU THU ..ottt ettt ettt ee s 58
6.3 Thuyc trang vé chinh sach gid clla CONG tY .....ocvvevevvevevieeierceeeieeeeesss e, 59
6.4 Cong tac to chirc mang 1udi tiéu thu san pham..........cocooeveeveivieeeeeeens 60
6.5 Thuyc trang vé chinh sach san pham ctia CONE tY.....ovvvvervivevreeiirireseeeeeeaes 61
6.6 Thuc trang chinh sdch Marketing cua cONg ty ........ocovvveiiiveeiiiiieniiiee e, 61
7. Panh gia sy anh hwéng ciia méi truwdong vi mo t¢i tinh hinh tiéu thu san

1) 1T, | WO TR 61
7.1 Tiém luc ctia doanh NZHIEP ...oovvevevviieeecee e 61
7.2 Muc tiéu ctia doanh Nghi€p......ccuvviiiiiiiiiiiiiiii e 62
7.3 Khach hang clla CONZ LY ..vvvviiiiiiiiiiiiiiiiiiie e 62
7.4 NDA CUNG CAP coovocvvrceeeeeeceeies et ee ettt s st s st en s s st es s sas s san e 62
7.5 D1 thll CANN EEANN ..vcveeeeeee ettt ettt e e et e et eeeeens 63

8. Panh gia sy 4nh hudng ciia moi truedng vi mo t¢i tinh hinh tiéu thu san
PRAIM CUA COMG LY ...ttt 63

9. Chinh sach marketing mix nham day nhanh tiéu thu san pham ciia cong

LY PPPPT T TTTPPPTPPPPRPRRS 64
9.1 Chinh SACH SAN PRAM .......cvevireceeiee ettt 64
9.2 Chinh SACK @IA ...coiiiiiiiiie s 64
9.3 Chién lugc phan phdi sAN PhAM ......covevvveeericeeseeeeee e 65
9.4 Chién lugc xuc tién hdn NP 66

I11. Panh gia va nhan xét chung vé hoat ddng tiéu thu san phim ciaa cong ty

TNHH thuwong mai Duy TUNE .........cooooiiiiiiiiic e 70
1 DI MANN ..ottt ettt et et e et e ettt 70
2 HAN ChE..o. oottt ettt ettt 70
3. INRAN XL o 71
CHUONG 3.ttt a st sttt ne e re e 72

VU THI HUONG - QT1802N Page 6



KHOA LUAN TOT NGHIEP - DAl HOC DAN LAP HAI PHONG

BIEN PHAP PAY MANH TIEU THU SAN PHAM TAI CONG TY TNHH

THUONG MAIDUY TUNG.........ccooviiiiiiseieeeeeeeeeee st 72
I. Muc tiéu, phuong huéng va ké hoach san xuit kinh doanh trong nhirng

DA SAP E0T.....oovvvceeiee ettt n s st en et n et 72
A, £ o 5 1< P 72
2. Phuong hudng phat trién CONZ 1Y ......vveevevererieeeeieesesissessissesssissenessesenessenas 72
3. K& hoach phat trién trong thdi lan G .......cocevvvvireeeiireeee s, 73

II. Bién phap thic day tiéu thu sin phim tai cong ty TNHH thwong mai.. 73

DUY TUNG ...t e e e e nnnee s 73
1. Bién phap 1: Tuyén nhan vién sale, cONE tAC VIBN .....cevevevevieeereeeeeeeeeeeaa, 73
2. Bién phap 2 : M& thém cira hang, phét trién kénh phan phdi 1a cac dai i ..... 74
3. Bién phép 3: Nang cao chit luong ngudn nhan Iuc ......c.coevveeveevieceseeeeee 77
KET LUAN ..ottt ettt 83
TATILIEU THAM KHAO.........ccccccoovivieiiseeeeeeeeee e 89

VU THI HUONG - QT1802N Page 7



KHOA LUAN TOT NGHIEP - DAl HOC DAN LAP HAI PHONG

NHIEM VU PE TAI NGHIEN CUU

1. Nbi dung va cac yéu cau can giai quyét trong nhiém vy dé tai nghién ctu

(vé Iy luan, thuc tién, cac s6 liéu can tinh toan va cac ban ve).

- Sinh vién tim hiéu co s& Iy luan chung vé tiéu thu san pham, giai phap
Marketing nham thuc day tiéu thu san pham,

- Thu thap céc tai liéu, s6 liéu vé tiéu thy, tinh hinh tiéu thu cia doanh
nghiép niam 2016,2017.

- Tinh toan cac chi tiéu, danh gia hiéu qua tiéu thu san pham cia cong ty.

- -- B¢ xuét giai phap nham thuc day tiéu thu san pham cua cong ty

. Céc s0 lidu can thiét dé thiét ké, tinh toan.

So dd co cau to chirc cia Cong ty

Thu thap sb liéu vé tinh hinh quan 1y, tiéu thu san pham tai Cong ty.

Tinh toan cac chi tiéu vé hiéu qua cua hoat dong thu Dia diém thyc tap tot

nghiép.

. Dia diém thyc hién tét nghiép

Cong ty TNHH thuwong mal Duy Tung
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MO PAU

1- Giéi thiéu deé tai

Ngay nay, cung voi su phat trién cta nén kinh té thi truong, cdc doanh
nghiép khong nhitng c6 nhiém vu san xuit hay kinh doanh thuong mai tao ra san
pham ma con ¢ nhiém vy t6 chirc tiéu thy nhitng san pham d6. Cong tac tiéu
thu san pham 13 khau quan trong trong qua trinh kinh doanh cua doanh nghiép
J1a khau gitip nang cao hiéu qua kinh doanh ciing nhu giup cho doanh nghiép ton
tai va phat trién trong nén kinh té thi truong. That vay, chi khi kinh doanh
thuong mai thi lac d6 méi c6 thu nhap dé trang trai nhitng chi phi vé nhan cong,
vén vayciing nhu ¢ tién dé mé rong kinh doanh. Vi vay, néu khong tiéu thu
duogc san pham thi moi hoat dong cta doanh nghiép sé bi ngig tré. Trong nén
kinh té thi truong khi ma cac doanh nghiép phai to chirc moi hoat dong kinh
doanh dé ton tai va phat trién thi gap rat nhidu khé khan nhét 13 tim kiém thi
truong tiéu thu san pham. Ho phai duong dau véi su canh tranh khéc liét trén thi
truong. Dé c6 thé ton tai va phat trién duoc trong méi trudng canh tranh d6 budc
doanh nghiép phai luén bam sat, thich ing vai moi bién dong cua thi truong,
tao ra cho minh mét chd dung thich hop va viing chic. Diéu nay c6 thé thuc
hién dugc hay khong con phu thude vao vi¢c sur dung cac nguén luc cua doanh
nghiép dé dé ra cac chién luoc kinh doanh sic bén nhat, hiéu qua nhat. Cong tac
tiéu thu san pham, mot trong cac chién luge kinh doanh chu yéu cua cac doanh
nghiép thuwong mai hién nay, né khong phai la hoat dong ty phat ma la mdt mén
khoa hoc, mét nghé thuat trong hoat dong kinh doanh ctia mdi doanh nghiép. Do
do6 cac doanh nghiép phai di sau tim hiéu, nghién ctru thi truong, dac biét 1a thi
truong tiéu thu san pham, tir d6 dé ra cac phuong hudng va bién phap nham duy
tri va mo rong thi trudng tiéu thy san pham, d6 1a mot trong nhitng yéu cau hang
dau ciia quan 1y doanh nghiép. Tai Cong ty TNHH Thuong mai Duy Tung, cong
tac day nhanh toc d6 tiéu thu san pham dang 1a diéu quan tdm nhat cta ban lanh

dao cong ty, thong qua d6 cong ty co thé ting doanh thu
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La sinh vién Khoa Quan tri Kinh doanh, em mong mudn duge hiéu nhiing
van dé lién quan t6i thi truong mot cach hé thong va sau sac. Chinh vi vay, qua
qua trinh thyc tap & Cong ty TNHH Thuong mai Duy Tung em da manh dan
chon dé tai cho luan véan ctia minh:

“Mgt sé bién phdp nham ddy nhanh téc dé tiéu thu tai cong ty TNHH
Thuwong Mai Duy Tung”
2- P6i twong nghién ciru
Tinh hinh hoat dong kinh doanh cta cong ty
Thuc trang hoat dong tiéu thu san pham cua cong ty
3- Muc dich nghién ciru
Trén co s& nghién ctru tinh hinh hoat ddng kinh doanh cling nhu thuc trang
vé hoat dong tiéu thu san pham & cong ty, dwa ra nhitng v kién, giai phap gop
phan cho hoat dong kinh doanh cua cong ty duoc hiéu qua hon va thuc day hoat
dong tiéu thy san pham & cong ty.
4- Pham vi nghién ctru
Pham vi theo khong gian: Cong ty TNHH Thuong Mai Duy Tung
Gigi han pham vi nghién ctru: Panh gia thuc trang tiéu thy san pham cua
cong ty
Pham vi theo thoi gian: Nghién ciru s6 lidu trong 3 nam 2014 — 2017
5- Phuwong phap nghién ciru
- Phurong phdp thu thap sé liéu
Ké thira, thu thap s6 liéu san co ¢ cong ty
Tham khao y kién cac nha quan ly, can bg, nha chuyén mon nghiép vu co
lién quan
- Phuwong phdp khdo sdt thuc té
Khao sat hoat dong kinh doanh cua cong ty
Khao sat thuc té tinh hinh tiéu thy cua cong ty
- Phwong phdp xit Iy sé liéu
Phan tich, tong hop, thong ké
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Lap bang biéu, tinh toan céac chi tiéu can thiét phuc vu viéc nghién ctiru
6- Két cau luan vin tot nghiép
Luan vin tot nghiép gom 3 chuong:
Chuwong 1. Nhiing Vdn dé Iy ludgn chung vé céng tdc tiéu thu san phdam tqi
doanh nghiép thuong mai
Chuwong 2: Thuc trang tinh hinh tiéu thu san pham tai Céng ty TNHH Thwong
mai Duy Tung trong thoi gian qua
Chuong 3. M6t sé gidi phdp thiic ddy tiéu thy san pham tai Céng ty TNHH
Thuong mai Duy Tung trong thoi gian toi
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LOI CAM ON

Trong thoi gian thuc tap tai cong ty TNHH Thuong mai Duy Tung , em da
nhan duoc nhiing sy gitp d&, hudng dan rat tan tinh cia cac thay co trong khoa
Quan tri Kinh doanh- truong BPHDL Hai Phong cung véi sy quan tam gitp do
nhiét tinh tir Ban giam ddc va cac anh chi trong cong ty TNHH Thuong mai Duy
Tung dé em hoan thanh dugc tét bai bao cdo thuc tap tét nghiép cua minh.

Du6i sy hudng dan nhiét tinh caa cac thay co gido trong khoa va cac can
b6 cong nhan vién noi em thuc tap, em da c6 co hoi dugc thir nghiém va ap
dung that tét nhitng kién thirc ma em d4 tich lily duoc qua nhimg nam hoc tap
trén giang dudng Pai hoc vao cong viéc thuc té dé gidng nhuw mot nhan vién tai
cong ty TNHH Thuong mai Duy Tung. Chinh nhiing diéu dé di gitip em trau
déi dugc thém nhiéu kién thirc cho ban than va c6 dugc nhitng kinh nghiém thuc
té dau tién that quy gia.

Qua day, em xin giri 10i cam on t6i cac thay co gido trong khoa Quan tri
Kinh doanh truong PHDL Hai phong va dac biét 1a tdico :  Nguyén Poan Trang
—1a ¢6 gido tryc tiép chi bao va huéng dan dé em co thé hoan thanh bai luan vin
t6t nghiép tét nhat. Ngoai ra em em ciing xin guri 161 cam on chan thanh téi ban
Giam Ddc cung céc anh chi nhan vién tai cong ty TNHH Thuong Mai Duy Tung
da giup d& em trong suét thoi gian thyc tap tai cong ty vira qua.

Vi kinh nghiém chua c6 nhiéu va trinh d6 caa ban than van con han ché
nén bai bio cdo ctia em con nhiéu thiéu sét, em rat mong nhan duoc cac ¥ kién
nhan xét tir cac thay co gido va quy cong ty dé em c6 thé hoan thién tét hon.

Em xin chan thanh cam on!
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CHUONG 1

CO SO LY LUAN VE HOAT PONG PAY NHANH TOC PQ TIEU THU
TAI CONG TY TNHH THUONG MAI DUY TUNG

1. Khai niém, vai trd va chirc ning cia Thi Truong déi véi hoat dong san
xuat kinh doanh ciia ciac doanh nghiép
1.1 Khai niém veé thij truong

Thi truong 1a mot pham tru kinh té€ gan lién véi nén san xuat hang hoa. Co
nhiéu quan diém vé thi truong ciing nhw ¢6 nhiéu tai liéu ban vé thi trudng.
Theo Marketing thi truong bao gém tat ca cac khach hang tiém an cing c6 mot
nhu cau hay mong muédn cu thé, sin sang va c6 kha ning tham gia, trao doi dé
thoa man nhu ciu va mong mudn dé, Theo quan niém nay quy mé thi trudng sé
tiy thude vao sd nguoi co cing nhu cau va mong mudn, vao lugng thu nhap,
lwong tién ma ho sin sang bo ra dé mua sam hang hoa, dé thoa man nhu cau
mua sam d6. Quy mé thi truong khong phu thude vao sé ngudi co nhu cau va
mong muon khac nhau. Theo khai niém ma céc nha kinh doanh thudng dung thi
thi truong chira tong cung, téng cau vé mot loai hang hoa hay mot nhom hang
hoéa nao d6. Trén thi trudng ludn ludn dién ra cac loai hoat ddng mua va ban va
cac quan hé hang hoéa, tién té. Co thé néi quan diém chung nhét 13: “Thi trudng
bao gom toan bo cac hoat dong trao doi hang hoa dugc dién ra trong su thong
nhat hitu co v6i méi quan hé do chung phat sinh gan lién véi mot khong gian
nhat dinh”. Hanh vi co ban cta thi trudng 12 hanh vi mua ban. Thong qua hoat
d6ng mua ban hang hoa (san pham vat chat va san pham dich vu) ngudi mua tim
duoc cai dang can va ngudi ban ban dugc cai minh ¢ voi gia thoa thuan. Hanh
vi 6 dién ra trong mét khong gian nhat dinh va tao ra nhitng méi quan hé trong
nén kinh té: Quan hé gitta nha san xuat v4i nha san xuat, quan hé giira nha san
Xuat voi nguoi tiéu dung, quan hé giira nguoi tiéu dung voi nhau... Thi truong
c6 vai trd to 16n thuc day su phat trién mé rong san xuéat va luu thong hang hoa.

M6t nén kinh té hang hoa co thé phat trién manh mé khi ¢6 du cac dang thi
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truong: thi trudng hang tiéu dung, thi truong tién té, thi truong ngudi lao
dong...

Thi truong dugc phan loai ra nhu sau : Thi truong tiem nang: 1a tap hon tat
ca nhitg ngudi tiéu dung thira nhan c6 di mic d6 quan tAm dén mot miat hang
nhat dinh caa thi trudng. Thi trudng hién co: 1a tap hop khach hang co quan tam,
c6 thu nhap va c6 kha nang tiép can mot loai san pham nhat dinh cua thi truong.
Thi truong muc tiéu: la mot hodc vai doan thi truong ma doanh nghiép lua chon
va quyét dinh tap trung nd lec Marketing vao d6 nham dat dugc muc tiéu kinh
doanh caa minh. Dé lya chon dung thi trudng muc tiéu, doanh nghiép phai quyét
dinh s¢€ lya chon loai khach hang nao va cé bao nhiéu loai khach hang duoc lya
chon
1.2 Vai tro cia thj truong ddi véi doanh nghiép

Doanh nghiép va thi trudng c6 méi quan hé chat ché vai nhau, méi quan
hé nay 1a méi quan hé hiru co. Muc dich cta cac doanh nghiép nay 1a lgi nhuan
cao thi phai ban duoc hang hoa, mudn ban duge hang hoéa thi phai tiép can thi
treong. Thi truong tiéu thy hang hoéa cang 16n thi lwong hang hoa ban ra cang
nhiéu va nguoc lai thi truong eo hep thi san phém ban duoc it hon,r dong von. ..
Péi vai san xuat hang hoa: Thi truong 14 khau tat yéu cia san xuat hang hoa, 1a
chiéc cau ndi gitra san xuét vai tiéu dung. Bong thai né 1a khau quan trong nhat
dbi voi tai san xuat hang hoa, thi trudng con 1 noi kiém nghiém chi phi san
Xuat, chi phi luu thong, thuc hién yéu cau ciia quy dinh tiét kiém lao dong xa
hoi. Di véi kinh doanh: Trong thi trudng canh tranh mdi doanh nghiép khong
thé lam thay doi thi truong ma nguoc lai ho phai tiép can dé thich tng véi thi
truong. Vay thi truong 13 co s¢ dé cac doanh nghiép nhan biét duoc nhu cu xa
hoi va danh gia hiéu qua kinh doanh ciia minh. Trong quan li kinh té thi truong
doéng vai tro v cung quan trong, né giap nha nudc hoach dinh cac chinh sach
diéu tiét vi mo dbi vai nén kinh té va vi mo dbi vai doanh nghiép. Thi trudong 1a
dong luc, 1a diéu kién, 1a thudc do san xuat kinh doanh caa doanh nghiép. Thong

qua thi trrong cac doanh nghiép co thé nhan biét dugc su phan phéi cac nguén
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lyc dé c6 bién phép sir dung hiéu qua cac ngudn lyc dap tng kip thoi nhu cau
caa thi truong va xa hoi.
1.3 Chirc nang cua thi troeong

Chitc nang thuc hién: Thi truong thyc hién hanh vi mua ban, trao doi hang
hoa, tirc 1a thuc hién can bﬁng cung cau ting tho hang hoéa, thuc hién gia tri va
thuc hién viéc trao d6i gia tri. Chtrc nang nay duogc thé hién & chd thi truong 1a
noi dién ra cac hanh vi mua ban hang hoa hay dich vu. Ngudi ban can gia trj cua
hang hoa con ngudi mua can gia tri sir dung cia hang héa. Su thuc hién vé gia
tri chi xay ra khi nao thuc hién dugc gia tri sir dung. Nhu vay thong qua chuc
nang thuc hién cua thi truong, cac hang hoa va dich vu hinh thanh nén cac gia tri
trao doi cia minh dé 1am co sé cho viéc phan phdi cac ngudn luc.

Chue nang thira nhdn: Khi hoat dong mua ban dién ra tac 1a da duoc thi
truong thira nhan. Thi tredng thira nhan tong san luong hang hoa dua ra thi
truong thong qua cung cau, thira nhan gia tri st dung ciia hang hoa. Bong thoi
thong qua quy luat kinh té thi truong con thuc hién kiém tra, kiém nghiém qua
trinh tai san Xuat, qua trinh mua béan.

Chike ndang diéu tiét, kich thich: Thong qua nhu cau thi trudng ma cac
nguon luc san xuat nhu: von, lao dong
2. Tiéu thu san pham va vai tro clia né d6i véi sw phat trién cia doanh
nghiép
2.1 Khai niém veé tiéu thu san pham

- Khai niém tiéu thy san phdam theo nghia hep:

Co rat nhiéu khai niém vé tiéu thu san pham duoc néu ra: Tiéu thu san
pham 12 hoat dong ban hang t6i tay nguoi tiéu dung, tiéu thu san pham 1a hoat
dong to chuc mang ludi ban hang, tiéu thu san pham 1 hoat dong xuc tién ban
hang . Nhin chung tiéu thy san pham bao gom cac hoat dong thuong mai dau ra
cua doanh nghiép

- Khdi niém tiéu thu san pham theo nghia rong : “Tiéu thu san pham 1a

khau luu théng hang hoa, 13 cau néi trung gian gitta mot bén 1a san pham san
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Xuat va phan phdi voi mot bén 1a tiéu dung. Trong qua trinh tuan hoan cac
nguon vat chat, viéc mua va ban dugc thyc hién gitta san xuat va tiéu dung, nd
quyét dinh ban chét caa hoat dong luu thong thuong mai dau ra cua doanh
nghiép”

Pung trén goc d6 marketing: tiéu thu san pham 1a quan tri hé thong kinh té
va nhitng diéu kién t6 chitrc c6 lién quan dén viéc diéu hanh va van chuyén hang
hoa, tir ngudi san xuat dén nguoi tiéu dung voi diéu kién hiéu qua téi da. Nhiéu
chuyén gia kinh té cho rang: tiéu thu 13 giai doan cudi cing ctia qua trinh san
xuit kinh doanh, théng qua tiéu thu ma thyuc hién dugc gid tri va gia tri st dung
cua san pham.

Nhu vay, tiéu thu san pham 1a tong thé cac hoat dong nghién ctru va nam
bat nhu cau thi trudng, tir viéc tao ngudn, chuan bi hang hoéa, té chirc mang ludi
ban hang, xuc tién ban hang voi nhiéu hoat ddng phu trg cho viéc thuc hién sau
khi ban hang
2.2 Vai trd ciia tiéu thu san pham trong hoat dong san xuit kinh doanh
cua doanh nghiép

- V&i su phat trién manh mé caa nén kinh té thé gisi, ngay nay cic nha
quan tri doanh nghiép ngay cang chii y hon dén cong tac tiéu thu san pham. Boi
n6 1a co so va 1a diéu kién dé doanh nghiép co thé ton tai trong diéu kién canh
tranh ngay cang khoc liét. Tiéu thu san pham danh d4u thanh qua hoat dong cua
toan bd doanh nghiép. Khi san pham ciia doanh nghiép duoc tiéu thy nghia 1a n6
da duoc nguoi tiéu dung chép nhan dé thoa man moi nhu cau nao do, suc tiéu
thu san pham caia doanh nghiép thé hién uy tin caa doanh nghiép.Chat luong san
pham, sy dap (ng nhu cau ngudi tiéu dung va su hoan thién cua cac hoat dong
dich vu, tiéu thy san pham phan anh day du nhitng diém manh va diém yéu caa
doanh nghiép.

Tiéu thu san phém la hoat dong quan trong trong qua trinh san xuat kinh

doanh. Pé tiép tuc kinh doanh trén thuong truong cac doanh nghiép phai ludn
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ludn tim cach dé mé rong thi truong. Mé rong thi truong 1a viéc doanh nghiép
mo rong quy md ¢ chu Ky sau I6n hon chu ky truéc.

- Gop phan tang doanh thu, lgi nhuan, mo rong quy mé san xuat . Néu to
chuc tét hoat dong tiéu thu san pham s& gop phan giam chi phi luu thong, giam
chi phi va thoi gian dy trir hang héa, ting vong quay cua von, ting doanh thu
dem lai lgi nhuan cao. Mé rong thi truong 1a mét trong nhitng diéu kién dé
doanh nghiép ting luong tiéu thy va mé rong san xuat kinh doanh

- Cung ¢b nang cao vi thé va mo rong thi phan caa doanh nghiép . C6 thé
danh gia vi thé cia doanh nghiép bang pham vi thi truong ma doanh nghiép da
xam nhap va chiém linh duoc, viéc tiéu thu dién ra trén dién rong voi quy mo
l6n chting to vi thé cua doanh nghiép cang cao. Mdi doanh nghiép phai tao cho
minh mét uy tin, gdy dugc an twong tét vé san pham cua minh dudi con mat
khach hang va nha phan phdi . C6 nhu vy méi tiéu thy duoc san pham, vi thé
cua doanh nghiép s€ tang cao, tang kha nang canh tranh trén thi truong. Thong
qua hoat tiéu thu doanh nghiép nam bat dugc su thay doi thi hiéu, nguyén nhan
Xuat hién nhu cau méi ciia ngudi tiéu ding vé san pham tir 6 dé ra cac bién
phép thu hat khach hang.

3. Cac nhén t6 anh huéng téi hoat dong tiéu thu san pham ciia doanh
nghiép
3.1. Cac nhan t6 thudc méi truong vi mod
a. Mdi trueong kinh té

Anh hudng cia cac yéu td thudc méi truong kinh té ¢én hoat dong kinh
doanh cua doanh nghiép 1a rat 16n. Cac yéu té thudc maoi trudng nay nhu: toc do
tang truang kinh té, 13i suat, ty 18 lam phat, ty gid héi doai, cac chinh sach tai
chinh, tién t¢, GDP... Téc do tang truong khac nhau ctua nén kinh té trong cac
giai doan thinh vuong, suy thoai, phuc hoi s& 4nh hudng téi chi tiéu dung. Khi
nén kinh té & giai doan c6 tdc do tang truong kinh té cao s& tao nhiéu co hdi diu
tu mo rong hoat dong cua cadc doanh nghi¢p. Ngugc lai khi nén kinh té sa sut,

suy thoai ddn dén giam chi phi tiéu dung ddng thoi 1am ting cac luc luong canh
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tranh. Thong thudng khi nén kinh té sa sit s& gay chién tranh gia ca trong nén
kinh té
b. Méi truwdong chinh tri - phap luat

Luat phap dua ra nhiing quy dinh, nhitng rang budc doi héi cac doanh
nghiép phai tun thua trong qua trinh san xuét hay kinh doanh thuong mai. Van
dé dat ra d6i voi doanh nghiép 1a phai hiéu 16 tinh than cta luat phap va chap
hanh 6t nhitng quy dinh ctia phap luat. Chinh phii ¢6 vai tro to 16n trong diéu
tiét vi mo nén kinh té thong qua cac chinh sach kinh té, tai chinh, tién té, va cac
chuong trinh chi tiéu ciia minh. Trong méi quan hé v&i cac doanh nghiép, chinh
phu vtra dong vai tro l1a nguoi kiém soat, khuyén khich, tai trg, quy dinh, ngan
cam, han ché, vira dong vai trd 1a khach hang quan trong ddi voi cac doanh
nghiép
c. Moi trwong van hoa xa hoi

Bao gdm nhitng chuan muc va gia tri duoc xa hoi chap nhan va tén trong
hodc mot nén van hoa cu thé. Su tac dong cua yéu t6 van hoa xa hoi thuong
mang tinh dai han va tinh té hon so véi cac yéu td khac, tham chi nhiéu lac con
kho ¢6 thé nhan biét duogc. Mat khac pham vi tac ddng ctia cac yéu t6 vin hoa xa
hoi thuong rat rong “no xac din h cach thic nguoi ta séng lam viéc, san xuét,
kinh doanh, tiéu thu cic san pham va dich vu”. Nhu vy, hiéu biét vé vin hoa xi
hoi 1a co so rat quan trong cho cac nha quan tri trong vi¢c hoach dinh co ché va
chién luoc tiéu thu san pham ciia doanh nghiép ma minh nam giir.
d. Méi truong tu nhién

Pay 1a moi trudng gan lién vai cudc séng cua con ngudi. Do do, tac dong
cta né dén hoat dong kinh doanh 1a khong nho. Céc bién dong cua thién nhién
nhu: gi6, mua, bdo 1ii, thién tai, han han, 6 nhiém moi trudng. .. déu gay tri tr¢

cho doanh nghiép
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e. Moi trwong cong nghé

Sy tién bo va phat trién cia khoa hoc cong nghé va k§y thuat ngay cang tao
ra nhiéu san pham c6 chat lugng cao véi nhiéu tién ich, cang 1am cho canh tranh
trd nén khoc liét hon. Do d6, doanh nghiép phai thudng xuyén ty ¢6i méi minh,
dau tu nhiéu hon cho nghién ctiu - phat trién va ap dung céc tién bo khoa hoc
cong nghé vao kinh doanh
3.2 Cac nhan té thudc mdi truwdng vi méd
a. P6i thi canh tranh trong nganh

Péi thir canh tranh cia doanh nghiép bao gom toan bo cac doanh nghiép
dang kinh doanh ciing nganh nghé va cung khu vuc thi trudng véi doanh nghiép.
S6 cac doanh nghiép va quy mé san xuét kinh doanh cia chiing déu ¢ anh
hudng dén kha nang cung tng hang hoa dich vu va tao ra su canh tranh trong
ndi bo nganh. Vi vay, mdi su thay doi cia cac doanh nghiép trong noi bd nganh
déu tac dong dén hoat dong tiéu thu san phém cua doanh nghiép. Mot sy tham
nhap ciia méi hay rat khoi thi trudng ctia cac doanh nghiép khac déu lam anh
huong dén hoat dong tiéu thu san pham cta doanh nghiép. Vi vay nhiing thong
tin vé cac doanh nghiép nay doanh nghiép phai thuong xuyén quan tam dé diéu
chinh hoat dong va lam chu tinh hinh trong hoat dong kinh doanh cua minh.
b. Nha cung cap

La cac doanh nghiép, ¢4 nhan dam bao cung tng cac yéu t6 dau vio can
thiét cho doanh nghiép va cac ddi thii canh tranh dé c6 hang hoa va dich vu cung
g trén thi truong. Bat ky mot sy bién doi nao tir phia nguoi cung tmg, mot
cach tryc tiép hay gian tiép ciing s& gy anh huong dén hoat dong tiéu thu san
pham cta doanh nghiép. Vi vy ma nha quan tri phai luén luén tim cho minh
cac nha cung tmg 6n dinh, c¢6 ddy du thong tin chinh xac vé tinh trang tén kho va
ké hoach kinh doanh dé phuc vu t6t cho cong tac tiéu thu ciia doanh nghiép. Ap
luc ctia nha cung cap d6i voi doanh nghiép thudng thé hién trong céc tinh
huéng: S6 lwong nha cung cép it, tham chi chi c6 mot doanh nghiép doc quyén

cung cap. Tinh chét thay thé cua cac yéu td dau vao 1a khé. Doanh nghiép mua

VU THI HWONG - QT1802N Page 22



KHOA LUAN TOT NGHIEP - DAl HOC DAN LAP HAI PHONG

yéu t6 dau vao khong phai 1a khach hang quan trong va uu tién cia ngudi cung
cap. Tam quan trong caa yéu té dau vao dbi vai doanh nghiép mua. Cac nha
cung cap vat tu ¢6 chién lugc lién két doc.

c. Khach hang

Khach hang 13 ddi tuong ma doanh nghiép phuc vu 13 yéu té quyét dinh su
thanh cong hay thét bai ciia doanh nghiép. Vi quy mé hay s luong cta khach
hang tao nén quy mo cua thi trudng. Khach hang véi cac yéu td nhu cau, cac yéu
t6 tam 1y, tdp quan va thi hiéu. Moi hoat dong ctia doanh nghiép déu hudng téi
thoa méan nhu cau cia khach hang,

Thong thudng, dé theo doi thong tin vé khach hang, doanh nghiép thudng
tap trung vao 5 loai thi truong khach hang nhu sau: Thi truong nguodi tiéu dung
1a cdc c4 nhan va ho tiéu dung hoic chu dau tu . Thi trudng khach hang 1a doanh
nghiép., chu dau tu, nha thau cong trinh. Thi truong budn ban trung gian 14 cac
td chirc c4 nhan mua hang héa cho muc dich ban lai dé kiém 10i. Thi truong cac
co quan va to chirc cia Pang va Nha nudc mua hang cho muc dich st dung
trong linh vuc quan 1y, hoat dong cong cong hoic dé chuyén giao tdi cac to chirc
ca nhan khéc dang c6 nhu ciu st dung. Nhu ciu va cdc yéu td tac dong dén nhu
cau ciia khach hang trén céc thi truong 1a khong giéng nhau. Do d6 tinh chat anh
huong dén cong tac tiéu thy san pham cia cac doanh nghiép ciing khac, boi vay
chung can dugc nghién ctru riéng tuy vao muc d6 tham gia vao cac thi trudng
ctia mdi doanh nghiép dé cong tac tiéu thu san pham dugc thuc hién.

d. Cac d@di thi canh tranh

- Poi thii cgnh tranh tiém an: La nhitng doanh nghiép c6 thé c6 kha ning
tiéu thu nhiing san pham giéng nhu doanh nghiép Tao stc ép canh tranh vé gia
ca va muc do tiéu thu

- Péi thii canh tranh hién tgi: La nhitng doanh nghiép dang cung cap san
pham nhu doanh nghiép. Ho 13 nguoi dang chiém lugng khach hang, thi truong
va ludn 6 y dinh ma rong thi truong. Pay 1 dbi tugng ma doanh nghiép can

quan tAm nhiéu nhét
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3.3 Mot s6 yéu t6 thudc vé ban than doanh nghiép
a. Yéu té thudc vé tiem luc doanh nghiép

Pay 1a mot trong nhitng yéu t chii yéu tao ra hoac giam bét cac co hoi
hap dan cho doanh nghiép. Nhom yéu té thudc tiém lyc ciia doanh nghiép co thé
ké dén 1a: tiém lyc tai chinh (nguén von, co cau von, ty 1€ tai dau tu, kha nang
tra no, kha nang sinh 1oi...); tiém luc con ngudi (luc lugng lao dong véi sd
luong, chét lugng, quy mo, co cAu, trinh d9, nang suét, chién luoc phat trién con
ngudi cua doanh nghiép); tiém luc vo hinh (hinh anh, uy tin ciia doanh nghiép,
quan hé cua lanh dao véi x4 hoi, cong chung); trinh d6 t6 chtc quan 1y, diéu
hanh, kiém soat hoat dong kinh doanh; trinh d tién tién caa trang bj thiét bi, bi
quyét cong nghé, bi quyét kinh doanh; vi tri dia 1y, co s¢ vat chat ky thuat cua
doanh nghiép... Cac yéu t6 nay tao nén loi thé canh tranh cho doanh nghiép
hoic c6 thé 1a tré ngai, gay can tré hoat dong cua doanh nghiép.
b. Yéu té gia thanh san pham

Gia thanh san pham 1a mot chi tiéu quan trong, n6 biéu hién bang tién cua
tat ca cac chi phi cia doanh nghiép va chi phi phuc vu khach hang dé kinh
doanh va tiéu thy san pham, nd co tinh tong hop phan anh chat lugng cong tac
cua hoat dong kinh doanh thuong mai, n6 1a co s¢ tinh gia ca tiéu thy, tinh lgi
nhuan cta doanh nghiép. Gia ca ludn 1a yéu t6 quyét dinh ctia ngudi mua. Khi
tinh gia, doanh nghiép can chi y dén nhiéu van dé, nhiéu yéu t6, nhiing van dé
bén trong va bén ngoai doanh nghiép nhu 1a muyc tiéu ctia doanh nghiép co thé
1a: t6i da hoa loi nhudn, din dau ty phan thi truong, muc tiéu dan dau vé chat
lugng hay 13 muc tiéu dam bao sdng con ctia doanh nghiép.
c. Yéu td chat lwong san pham

Chét lugng san pham 1a tiéu chi quan trong bac nhat d6i vi doanh nghiép
thwong mai va 1a mbi quan tdm ctia nguoi tiéu dung. Noi téi chat luong san
pham 14 phai xem xét san pham d6 théa mén t&i mirc d6 ndo nhu cau cia ngudi

tiéu dung. Chét lugng chinh 1a sy phu hop vé moi mat vai yéu cau khach hang

VU THI HWONG - QT1802N Page 24



KHOA LUAN TOT NGHIEP - DAl HOC DAN LAP HAI PHONG

d. Phwong thirc thanh toan

Chinh sach thanh toan trong tiéu thy san pham ciing 13 yéu tb quan trong
cho ca doanh nghiép thuong mai va ca khach hang. Trong thi trudng nhiéu
nguoi cing tidu thu cing mot loai san pham theo cling gia thi cac diéu kién
thanh todn c6 thé tré thanh yéu té quyét dinh di véi viéc lya chon ciia nguoi
mua. Chinh sach thanh toan doanh nghiép thuong mai c6 thé sir dung la thanh
toan ngay hay ban tra cham. Viéc thuc hién ciing nhu lya chon phuong thic
thanh todn nao mot cach linh hoat, tuy vao dbi tuong khach hang, thoi diém tiéu
thu san pham, s& 1a phuong thirc ¢6 lgi cho viéc day nhanh tiéu thu san pham,
ma rong thi truong
e. B§ may to chirc tiéu thu san pham ciaa doanh nghiép

Néu doanh nghiép c6 bd may té chirc quan 1i tét s& tac dong car dau vao va
dau ra. Quan 1i uy tin, thé hién bd mit ciia cong ty, tao ra né nép ciing nhu dinh
huéng cho hau hét cac cong viée trong tiéu thu hang hoa. B6 mdy to chirc quan
li khong chi diéu hanh cong tac san xuat ma con truc tiép didu chinh hoat dong
tiéu thu mot cach thong subt ca vé khéi lugng san pham tiéu thu dén cac hinh
thirc giao nhan hang va phuong thirc thanh toan tir cap cao nhat 1a doanh nghiép
dén cap nho nhat cia mang ludi tiéu thu nhu dai li, nguoi béan budn, ban 1é
f. Yéu t6 con ngudi

Con ngudi 1a yéu td quan trong nhat thé hién sic manh caa doanh nghiép.
Chi nhiing con ngudi ¢6 niang luc va tam huyét, doanh nghiép méi ¢ kha ning
lya chon dang co hoi va st dung cé hiéu qua nhu von, tai san, cong nghg.. dé
khai thac co hoi kinh doanh do
Dé danh gia va phat trién tiém ning con ngudi, doanh nghiép can thu hat , dao
tao va co6 muc luong phu hop
g. Yéu té Marketing

Cong tac Marketing 1a dé cho cung cau gip nhau, dé cho doanh nghiép thoa

mén t6t hon nhu cau ciia khach hang va g iam dugc chi phi, giam rai ro trong

kinh doanh. Phuong phép markrting 1a phuong tién ctia ban hang. N6 lam cho
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hang hoa ban dwoc nhiéu hon, nhu cau duoc biéu hién nhanh hon va d6 chinh 1a
phuong tién hd tro dac luc cho canh tranh tiéu thy san pham trén thi trudng
4. Ngi dung ciia qua trinh tiéu thu san pham tai doanh nghigp
4.1 Nghién ctru va du bao thi truong

Pé thanh cong trén thuong trudong, doi hoi bat kiif doanh nghiép nao ciing
phai thuc hién cong tac nghién ctru, tham do va xam nhap thi truong. Vi thi
truong ludn bien dong
a. Trinh ty nghién ctu thi treong

Nghién ctru khai quat thi truong roi sau d6 nghién ctu chi tiét thi truong
hoac nguoc lai
b. Noi dung nghién ctru thi trwong

- Nghién ctru khai quat thi truong: Nghién ctru khai quat thi truong thuc
chat 13 nghién ctru vi mo. D6 1a nghién ctru tong cau hang hoa, tong cung hang
hoa, gia ca thi truong cua hang hoa, chinh sach cua chinh phu vé loai hang héa
do

- Nghién ctru chi tiét thi truong: thuc chét 1a nghién ctu d6i twong mua,
ban loai hang ma doanh nghiép dang san xuat kinh doanh, co cau thi truong
hang héa va chinh sach mua ban cta cic doanh nghiép 16n. Nghién ctiu chi tiét
can phai tra 10 cac cau hoi: Ai mua hang? Mua bao nhiéu?Co cau loai hang?
Mua & ddu? Mua 1am gi? Déi thu canh tranh?
c. Phuong phap du bao mire tiéu thu san pham

Dy bao murc tiéu thu san pham 1a mot van dé can thiét cho viéc xay dung
chién luoc tiéu thu san pham. Hau hét nhitng quyét dinh trong cong tac tiéu thu
san pham déu dua trén nhitng dy bao vé mirc ban ciia doanh nghiép thuong mai.
Néu cong tac du bao co d6 chinh xac cang cao thi cong ty cang c6 nhiéu kha
nang dua ra cac quyét dinh dung dan
4.2 Lwa chon phwong thirc tiéu thu san pham

- Phuong thirc phan phéi tiéu thu truc tiép
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- Phuong thirc phéan phéi tiéu thy gian tiép
4.3 Xay dung ké hoach tiéu thu san pham

Doanh nghiép khi tién hanh kinh doanh thuong phai 1ap nhiéu ké hoach cho
hoat dong kinh doanh

Ké hoach Iuu chuyén hang hoa cua doanh nghiép 1a bang tinh toan tong
hop nhiing chi tiéu ban ra, mua vao va du trir hang héa dap tng nhu cau caa
khach hang. K& hoach luu chuyén hang hoa gdm 3 bo phan chu yéu:

- Ké hoach tiéu thy: Tiéu thu 13 nhiém vuy trung tdm, quan trong nhét caa
doanh nghiép, 1a muc tiéu cua hoat dong kinh doanh. Vi vay moi hoat dong cua
doanh nghiép phai phuc vu cho viéc tiéu thu san pham duoc nhiéu, nhanh, thu
hut ngay cang nhiéu khach hang, giam duoc chi phi tiéu thu dé dat hiéu qua kinh
doanh cao

- Ké hoach mua hang: Mua hang 1a diéu kién tién quyét dé thuc hién ké
hoach ban ra va du trir hang hoa. Mua hang doi hdi hang hoéa phai phu hop véi
nhu cau cua khach hang, phai mua hang kip thoi, dung vi yéu cau, gia ca hop li
1a yéu t quan trong quyét dinh dé kinh doanh c6 1ai

- Ké hoach dy tri# hang héa dau ki va cudi ki: Mot trong nhitng diéu kién
quan trong dam bao cho hoat dong kinh doanh cta doanh nghiép dugc lién tuc
va dat hiéu qua cao la co ké hoach dy trix hang héa phu hop
4.4 T6 chirc mang lwéi tiéu thu, mé rong thi trueong

Tur san xuat dén tiéu dung, hang hoa c6 thé duoc mua ban qua cac kénh
phan phdi khac nhau do phu thudce vao nhiing yéu té nhu dic diém, tinh chét caa
san pham va cac diéu kién van chuyén, bao quan, st dung..

C6 thé khai quat vé cac kénh ban hang theo mé hinh sau day
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Kénh 1:

Doanh nghiép Nguoi tiéu

dung

Kénh nay dién ra su mua ban truc tiép gitra ngudi san xuat hay nhap khau
V6i nguoi tiéu dung ( tiéu dung cho san xuit va tiéu dung cho ca nhéan). Kénh
phan phdi nay san pham duoc tiéu thy thap, song né lai mang ¥ nghia rat quan
trong cho cac doanh nghiép vi doanh nghiép ddi thoai truc tiép voi nguoi tiéu
dung, thong tin dugc nhan la hoan toan chinh xac. Vi thé doanh nghiép co6 co hoi
dé giGi thidu san pham va giai dap thic mac caa nguoi tiéu dung. Diéu nay gop
phan cung ¢ uy tin cua doanh nghiép trén thi truong, giam duoc chi phi luu
thong, quan hé giao dich mua ban don gian thuan tién
Kénh 2:

Nguoi tiéu
dung

Doanh nghié¢p

Kénh nay hang héa phai qua mot khau trung gian. D6 13 loai kénh ngin
thuan tién cho nguoi tiéu dung, hang héa ciing duoc luu chuyén nhanh, phan
phdi dugc nhidu ving tinh thanh khac nhau. Khau trung gian 1a b phan déng
g0p quan trong cho Viéc quang ba san pham, ddng thoi tao diéu kién thuan loi
cho khach hang, thoa min nhu cau ciia khach hang nhanh nhét. Vi thé n6 c6 tam
quan trong 16n cho viéce tiéu thy san pham. DN muén tiéu thu san pham nhanh
can thu hat lwong trung gian bang cach khac nhau nhu khuyén mai, triét khau
mét cach hop li cho cac dai 1i hay giam gia & mic do nhat dinh ddi voi khach
mua mot luong san pham 16n. Tao uy tin, tin twdng cho ngudi 1am trung gian va
khéch hang
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5. Nhitng hoat ddng chii yéu trong cong tac tiéu thu san pham
5.1 Hoat déng giao dich va ki két hgp ddng véi dai li va khach hang

Giao dich 1a hoat déng giao tiép giira nguoi lam nhiém vu ti€u thu voi dal
li, khach hang. N6 vira mang tinh gigi thiéu, vira mang tinh dam phan dé néi lén
nhitmg vu diém va su khéac biét cta san pham

Ki két hgp dong day 1a hoat dong mang tinh phéap li doi hoi phai dam bao
nguyén tic theo phap 1énh hop ddng kinh té chat chg, rd rang, thé hién duoc tinh
thuc thi cao
5.2 Hoat dong ciia kho, bao quan va van chuyén

Kho hang 14 noi chira va bao quan hang héa trugc khi xuit ban boi vay kho
hang phai dugc t6 chuc tét, kiém tra chit ché nhu phéan loai khu vuc san pham,
dam bao thong sb ki thuat, kiém ké sau khi nhap — XUét
5.3 Hoat dong doi voi khach hang

Trong doanh nghiép can git chit tin thong qua viéc quan tam ti quyén loi
cua khach hang nham tao diéu kién théng thoang trong qua trinh tiéu thy san
pham va tao co hoi cho viéc tiéu thu san pham tiép theo

Hang hoa chu trong dén mau ma chat liéu, van chuyén ding yéu cau khach hang

Thuc hién ding cac diéu khoan trong hop dong giao hang

Pon gian hoa céc thu tuc thanh toan
6. Cac bién phap hé tro tiéu thu san pham

- Quang c4o: Muyc tiéu cta quang céo la day nhanh téc do do tiéu thy, 1am
nhiéu ngudi biét ¢én doanh nghiép, tim cach 16i kéo khach hang vé phia doanh
nghiép tr @6 tao uy tin

- Bién dé tén co s san xuat kinh doanh: Céch quang cao nay dam bao cho
ngudi qua duong cé thé nhin thay dugc

- Bay hang, hinh anh & noi ban hang: day 1a hinh thirc quang céo pho bién

nhét, thich hop cho ca doanh nghiép va dai li
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- Quang c4o qua nguoi ban hang: truyén dén cho khach hang bang miéng
va bang chir vé hang hoa, ndi quy va phuong thirc ban, thanh toan. Ngudi ban
hang phai c6 kién thuc vé hang hoa, biét trinh bay san pham, nhitng kién thic
can thiét khac & thi truong hang hoa

- T6 chitrc hoi nghi khach hang va ting qua.. véi muc dich xay dung mdi
quan hé, tao su rang budc giita khach hang voi doanh nghiép. Tao méi quan hé
V&i céc ch dau tu, chu thau
7. Céc chi tiéu danh gia hoat dong tiéu thu san pham

Pay 1a mot khau quan trong trong qua trinh tiéu thu san pham ciing nhu sau
qua trinh tiéu thy san pham cua doanh nghiép

Cu thé ta co céc chi tiéu chinh thudng dung dé danh gid hiéu qua caa cong
tac tiéu thy san pham nhu:

- Thi phdn cia doanh nghiép: 1a ti Ié thi truong doanh nghiép chiém linh, day 1a
chi tiéu tong quat noéi 1én sic manh caa doanh nghiép trén thi truong
e Thi phan tuyét dbi: 1a ti trong phan doanh thu caa doanh nghiép so véi
toan bo san pham cung loai dugec tiéu thu trén thi truong
e Thij phan tuong dbi: Xac dinh trén co so thi phan tuyét dbi cua doanh
nghiép so vai thi phan tuyét déi caa ddi tha canh tranh manh nhét
- Thi truong tiéu thu cua doanh nghiép
Thong qua san luong tiéu thy dé danh gia xem két qua tiéu thy trén cac thi
trrong cua doanh nghiép da dugc maé rong hay thu hep. Viéc ma rong thi truong
doanh nghiép cé thé thuc hién 1a mo rong theo chiéu rong hoic chiéu sau
e M0 rong thi truong theo chiéu rong la viéc doanh nghiép thuc hién xam
nhap vao thi truong mai
e M0 rong thi truong theo chiéu sau 1a viéc doanh nghiép tién hanh khai
thac tot hon trén thi truong hién c6 bang cach cai tién hé théng phan phéi,

thuc hién cac chinh sach san phém, gia c4, dich vu ti€u thu san phém
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8. Chi tiéu danh gia téc dd tiéu thu san pham

Chi tiéu vé san lwong tiéu thu : san luong tiéu thy dugc biéu hién duéi
hinh thirc hién vat va dugc tinh theo cong thirc sau :

SL tiéu thu sp trong nim = SL tén dau nim + SL sp san Xuit trong nam — SL
t6n cudi nim

Chi tiéu vé doanh thu tiéu thu : 13 tong gia tri san pham duoc thyc hién do
viéc ban san pham hang héa , cung c4p dich vu hang héa cho khach hang
Tong doanh thu : 13 tong sb tién ghi trén hoa ban hang , trén hop ddng cung
cap dich vu.

Cic khoan giam trir va thué dau ra : bao gom cac khoan giam gia hang
ban , chiét khau ban hang , doanh thu hang ban b tra lai , thué VAT , thué
tiéu thu dic biét , thué xuat khau . Chi tiéu nay tuy 1am giam cac khoan thu
nhap cua doanh nghiép nhung né dem lai hiéu qua lau dai cho doanh nghiép
. Vi khi khach hang duoc hudng cac khoan giam trir thi s& ¢ an tuong tét
d6i vai doanh nghiép va do dé sé tich cuc hon trong viée suy tri mdi quan hé
lau dai véi doanh nghiép .

Chi tiéu vé lgi nhuan tiéu thy :

Loi nhuén tiéu thy = Doanh thu — cac khoan giam trir — gid v6n hang ban —
CP ban hang — CP quan ly

Ty I€ hoan thanh tiéu thu chung:

Chi tiéu nay cho biét doanh nghiép c6 hoan thanh ké hoach tiéu thy san
pham hay chua , néu ti 18 nay 16n hon hoic bang 100% chiing té doanh
nghiép da hoan thanh ké hoach . néu ty I& nay nhé hon 100% chiing té doanh
nghiép chua hoan thanh ké hoach tiéu thy

Ty 56 vé kha ning sinh 191 :

Doanh loi tiéu thu : ROS = LN sau thué / Doanh thu thuan

Chi sb nay cho biét trong 100 dong doanh thu c6 bao nhiéu dong 14i cho chu

so htu
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Loi nhuén trén von: ROE = LNST/ Vén chu so hitu

Ky thu ng ban chiu :

Ky thu no = Phai thu bg * 360/ Doanh thu thuan

Ky thu no dai ¢ thé do yéu kém trong viéc thu hoi khoan phai thu , doanh
nghiép bi chiém dung vén , kha nang sinh loi thap

Ky thu no ngan c6 thé do kha nang thu hdi khoan phai thu tt , doanh nghiép
it bi chiém dung vdn , ¢6 loi nhuan cao ,c6 thé do chinh sich ban chiu qua
chat chg, din dén danh mat co hoi ban hang va co hoi md rong quan hé kinh

doanh.

9. Phwong phap day nhanh toc dd tiéu thu
- Tuyén nhan vién sale, cong tac vién
- Phat trién hé théng kénh phan phdi 13 cac dai li, md thém cira hang mdi

- Nang cao chat lwong ngudn nhan luc
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CHUONG 2

THU'C TRANG TIiNH HINH TIEU THU SAN PHAM TAI CONG TY
TNHH THUONG MAI DUY TUNG

I. Giéi thi¢u khai quat vé cong ty
1. Thong tin cong ty
1. Tén cong ty viét bang tiéng viet: CONG TY TNHH THUONG
MAIDUY TUNG
2. Tén cong ty viét bang tiéng nudc ngoai: DUY TUNG TRADE
C. OMPANY LIMITED
3. Tén cong ty viét tit: DUY TUNG CO.,LTD
4. Pia chi tru s chinh: T6 14, khu 4B, Phuong Hung Théng,
Thanh phé Ha Long, Tinh Quang Ninh, Viét Nam
5. Dién thoai: 033 383 2666
6. Fax:033 351 2662

2. Qua trinh hinh thanh va phat trién
2.1 Qua trinh hinh thanh

Cong ty TNHH Thuong mai Duy Tung dugc hinh thanh theo quyét dinh sb
290/QD-UB ngiy24/03/2013 ctia UBND thanh phd Ha Long 14 doanh nghiép
dat try so tai: T6 14, khu 4B, phuong Hung Thing, thanh phd Ha Long, tinh
Quang Ninh.

Cong ty TNHH Thuong mai Duy Tung 1a doanh nghiép tu nhan hach toan
doc lap dudi sy chi dao cia UBND thanh phd Ha Long. V&i chtic nang nhiém
vu chit yéu chuyén vé kinh doanh cac loai mat hang thép nhu: thép hop, thép
X0an, thép 14, thép chit L, V, C, ton ma mau.v.v. phuc vu cho nhu cau xay dung

co ban trén dia ban tinh Quang Ninh va cac tinh thanh lan can.
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Véi kinh nghiém trong linh vuc x4y dung trong qua trinh san xuat kinh
doanh tir khi van con 13 mot cira hang ban 1é dugc nang cap thanh doanh nghiép,
1a mot doanh nghiép tuy khong 16n nhung c6 d6i ngii can bo quan 1y day dan
kinh nghiép cung doi ngii cong nhan. Nam nao DN ciing hoan thanh ké hoach d¢
ra xtimg dang 1a don vi tién tién ciia nganh xay dung.

Niam 2014 dé dap tmg nhu cau xay dyng co ban trong va ngoai tinh, va
sy nam bat nhu cau thi trudng cua ban Giam Pdc. DN di mé rong quy mo SX
sang nhiéu cac tinh lan cén.

Cong ty TNHH thuong mai Duy Tung c6 dia hinh giao thong thuén tién
tao diéu kién cho viéc phat trién trao d6i mua ban. DN c¢6 mot doi ngil can bod ¢o
bé day kinh nghiém va cong nhan lanh nghé cing véi sy khong ngimg d6i méi
co cau to chtrc phuong thirc SX kinh doanh vi vy trong nhung nim gan day DN
d3 c6 nhitng chuyén bién rd rét trong qua trinh SX kinh doanh va cong ty gop
phan xay dung dat nudc noi chung va thiic day nén kinh té ciia tinh néi riéng.
2.2. Qua trinh phat trién

T ngay 24-3-2013 cong ty Duy Tung dugc thanh 1ap trong giai doan
nay cong ty Duy Tung do 6ng Nguyén Xuan Huy lam giam ddc va ldy tén 1a
cong ty TNHH Thuong Mai Duy Tung, tién hanh thyc hién viéc kinh doanh
cac mit hang. thép xay dung, thép k¥ thuat, thép dng, thép hop.v.v. Voi mot
ctra hang dong thoi 12 van phong giao dich tai té 14, khu 4B, phudng Hung
Thang,tp Ha Long, Tinh Quang Ninh.

Cong TNHH Thuong mai Duy Tung duoc UBND thanh phd Ha Long cap
gidy phép thanh lap ngay thanh 1ap duoc ké hoach va dau tu tp Ha Long cip

ching nhan dang ky kinh doanh vé1 céac ddc trung sau:

~ Gidy phép dang ky kinh doanh theo s6: 5701671823 do S& ké
hoach va Pau tu tinh Quang Ninh cép.
- Tén Cong ty: Cong ty TNHH thuong mai Duy Tung.
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~ Tén giao dich di ngoai: DUY TUNG TRADE COMPANY

LIMITED
~ Tén cong ty viét tit: DUY TUNG CO.,LTD

— Dia chi tru sé chinh: T 14, khu 4B, phuong Hung Théng, thanh

phé Ha Long, tinh Quang Ninh.
— Hinh thtrc s¢ hitu: Cong ty TNHH 2 thanh vién tré 1én.
~ Vén diéu 18 2.000.000.000 dong (bang chir: 2 ty ddng)
~ S lao dong: 33 nguoi
— Nganh nghé kinh doanh: thwong mai
- Dién thoai: 0333832666

Trai qua 5 ndm hoat dong cong ty da dan c6 hidu qua va ngay cang phat

trién, doanh thu va loi nhuan cua cong ty ngay cang tang, tao dugc mot

chd dtng ving chéc trong nganh .

3. Chirc ning nhiém vu ciia doanh nghiép (nganh nghé,chirc ning ciia cong

ty, muc tiéu hoat dong)

3.1 Nganh nghé kinh doanh

STT | Tén nganh Ma nganh
1 Ban budn vat liéu xdy dung : sit thép + xi mang (chinh) 4663
2 Ban 1¢ d6 ngii kim,son, kinh va thiét bi lap dat khac trong xay dung trong 4752
cac ctra hang chuyén doanh
3 Ban budn chuyén doanh khéac chua dugce phan vao dau 4669
4 Ban buén may moc, thiét bi phu ting may khac 4659
5 Ban 1¢ hang hoa da qua st dung trong cac ctra hang chuyén doanh 4774
6 Van tai hang hoa bang dudng bd 4933
7 Bdo dudng, stra chira 6 to6 va xe c6 dong co khac 4520
8 Ban buon kim loai va quang kim loai 4662
9 Ban phu tung va cac bg phan phu trg ctua 6 té6 va xe cd dong co khac 4530
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10 | Tai ché phé liéu 3830
11 | Van tai hang hoa duong thuy noi dia 5022
12 | Lap dat hé thong dién 4321
13 | Chuan bj mit bang 4312
14 | Xay dung nha cac loai 4100
15 | Xay dung cong trinh dudng sit va duong bo 4210
16 | Xay dung cong trinh k¥ thuat dan dung khac 4290
17 | Hoat dong xay dung chuyén dung khac 4390
18 | Xay dung cong trinh cong ich 4220
19 | Sira chita may moc thiét bi 3312
20 | Sua chira va bao dudng phuong tién van tai (trir 6 to, mo to, xe may va xe c6 | 3315
dong co khac)
21 | Rén, rap, ép va can kim loai; luyén bot kim loai 2591
22 | Gia cong co khi; xur 1y va trang phu kim loai 2592

b. Chirc ning ciia cong ty

Hién nay chirc ning chi yéu ctia cong ty 13 budn ban va 1a nha phan phdi

cac loai thép dng, thép hop.v.v., thi truong ma cong ty cung cap chi yéu cho

Quang Ninh va céc tinh 1an can.Mat khac cong ty cling khong ngung nghién ctru

nam bat kip thdi cdc nhu cau méi nay sinh trén thi truong va tim cac thoa man

tot nhat cac nhu cau d6. Chuc ndng nay duogc thé hién nhu sau:

Phat hién nhu cau vé hang hoa, dich vu trén thi trudong va tim moi cach

thoa thuén nhu cau do.

Phai khong ngimg nang cao trinh do thda man nhu ciu cua khach hang dé

nang cao hiéu qua kinh doanh.

Giai quyét tét cac moi quan hé trong ndi bd doanh nghiép va quan hé gitra

doanh nghiép vé1 bén ngoai.
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c. Muc tiéu hoat dong
Nhiém vu ctia cong ty TNHH Thuong mai Duy Tung di duoc khang dinh
trong linh vuc thuong mai.

Xay dung va thuc hién ké hoach san xuét, kinh doanh theo ding nganh nghé
dugc ghi trong gidy chimg nhan kinh doanh.

Xay dung cic phuong an kinh doanh, phat trién ké hoach va muc tiéu chién
lugc cia cong ty.

T6 chirc nghién ciru san xuét, ning cao ning suat lao dong ap dung cac tién
b6 khoa hoc k¥ thuat nham ning cao ning suit lao dong,chat lugng cho phu hop
v&i thi truong.

Thuec hién chim lo va khong nging cai thién diéu kién lam viéc, doi song
vat chit tinh than, bdi dudng ning cao trinh d6 chuyén mon nghiép vu cho
nguodi lao dong.

Pam béo tiéu chuan chat lugng san pham theo ding quy dinh cia nha nudc.

Tuan tha cac quy dinh ctia nha nude vé bao vé cong ty, bdo vé moi truong,
bao v¢ di tich lich str van hoda, danh lam tha'ing canh ctia dat nude va trat tu an
toan xa hoi.

Mo sb sach ké toan, ghi chép so sach theo quy dinh ciia phap 1énh thong vé
ké toan chiu sy kiém tra cta co quan thué tai chinh.

Nop thué va thuce hién cac nghia vu khac theo quy dinh cta phap luat
4. Co cu to chirc (so' dd co' ciu to chirc doanh nghiép)

Cong ty TNHH Thuong mai Duy Tung la mot cong ty c6 quy mod vura do
d6 viéc to chirc bo may hoat dong ctia cong ty don gian.
Co cau t6 chirc bd may cua cong ty TNHH Thuong mai Duy Tung duoc

bi€u dién qua so do sau:
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Giam doc
Phong ké toan — Phong kinh
tai chinh doanh
, Truong Truéng
K¢ toan phong phong
truéng kinh
doanh nhan sy
Ké Th NV NV
toan <h " kinh ban
vién 0 doanh hang...

( So dé co cdu t6 chire céng ty TNHH thwong mai Duy Tiing)
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a. Giam déc

La ngudi diéu hanh hoat dong kinh doanh cta cong ty va chiu trach nhiém
trudc cac sang lap vién vé viéc thuc hién nhiém vu va quyén han duoc
giao.

La chu tai khoan ctia cong ty va chiu trach nhiém trude phap luat vé viée
chap hanh cac quy dinh cua cong ty.

Thay mat cong ty dé ky két cac hgp dong kinh té va vin ban giao dich
theo phuong hudng ké hoach ciia cong ty, dong thoi to chire thuc hién cac
van ban do.

Dam bdo an toan trat tu va an toan lao dong trong toan cong ty cling nhu
viéc dua can bd cong nhan vién di phuc vu bén ngoai.

Giam d6c duoc quyén tuyén dung hodc cho nguoi lao dong thoi viée khi

khong dap tmg dugc nhu cau cia cong ty..v.v.

b. Phong ké toin — tai chinh

Ké toan truong:

La ngudi dugc bd nhiém dung dau bo phan ké toan noéi chung cong ty va
1a nguoi phu trach, chi dao chung va tham muu chinh cho lanh dao vé tai
chinh va cac chién lugce tai chinh, ké toan cho doanh nghiép. K& toan
treong 14 ngudi huéng dan, chi dao, kiém tra, diéu chinh nhitng cong viéc

ma cac ké toan vién da lam sao cho hop 1y nhat.

Keé toan vien:

Kiém tra ddi chiéu s liéu gitra cac don vi ndi bg, dit liéu chi tiét va téng
hop.

Kiém tra cac dinh khoan céc nghiép vu phat sinh.

Kiém tra sy can dbi gilra s lidu ké toan chi tiét va téng hop

Kiém tra s6 du cudi ky c6 hop 1y va Khép dung vdi cac bao cao chi tiét.
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Hach toan thu nhéap, chi phi, khéau hao, TSCD,cong ng, nghi¢p vu khac,
thué GTGT va bao cao thué khéi van phong CT, 1ap quyét toan vin phong
cty.

Theo dbi cong no khéi van phong cong ty, quan 1y tong quat cong no toan
cong ty. Xac dinh va dé xuat 1ap du phong hodc xtr Iy cong no phai thu
kho

Thu kho:

Thue hién thi tuc xuét nhap hang

Kiém tra cac chtng tir yéu cau nhép / xuit hang theo dung quy dinh.
Thuc hién vi¢c nhap va XUt hang cho ca nhan lién quan.

Nhan cac chtng tir giao hang, yéu cau xuét hang, luu va chuyén cho b
phan mua hang hoic ké toan theo quy dinh.

Theo dbi hang héa xuét nhép ton

Ghi phiéu nhap, phiéu xuét kho.

Truc tiép nhap phiéu xuét vao phin mém.

Theo doi s6 luong xuat nhap ton hang ngay va dbi chiéu v4i dinh mie ton
kho téi thiéu.

Thuyc hién thu tuc dat hang ciaa kho

Pinh ky theo ké hoach 1ap cic phiéu yéu cdu mua hang d6i véi cac vat tu
phu, bao lao dong, dung cu ¢4 nhan...

Theo ddi qua trinh nhap hang, don ddc viéc mua hang.

Tryc tiép lam thu tuc mua hang va theo doi nhap hang, xuat hang

c. Phong kinh doanh

- Truong phong kinh doanh:

Truc tiép chiu trach nhiém trude giam déc Cong ty vé hoat dong va hiéu
qua cua phong kinh doanh.
Chiu trach nhi¢m lap ké hoach, to chirc thuc hién va bao céo két qua thuc

hién cac ké hoach kinh doanh dich vu website cua Cong ty;
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Chiu trach nhiém quéang b4, phat trién va khai thac cac gié tri tir website
cua Cong ty;

Quan ly, diéu hanh va giam sat cong viéc ciia nhan vién thudc phong kinh
doanh;

Phdi hop v&i phong nhan sy trong cong tac tuyén dung va dao tao nhan
vién phong kinh doanh;

Tim kiém va phat trién quan hé véi cac khach hang va di tac tiém nang
Pam phan, ky két cac hop déng;

Nhitng nhiém vu khéc theo sy phan cong cua giam dbc Cong ty.v.v.

- Truong phong nhan sy:

Sép xép lich 1am viéc cho nhan vién ban hang thudc quyén quan 1y cta
minh hang tuin

Kiém tra gid gidc 1am viéc ciia nhan vién.

Kiém tra, giam sat thai do va tinh than lam viéc cua tirng nhan vién cua
minh quén 1y.

Hop nhan vién ban hang 0114n / thang

Pao tao va huan luyén nhéan vién thudc quyén quan ly cta minh.

Theo ddi, giam sat tinh hinh ban hang: Nam duoc doanh thu ban hang
hang ngay, cac ma hang ban dugc, nhimg ma khong ban duoc, 1y do
khong ban dugc hang

Phai tim hiéu nguyén nhan khi c6 nhiing bién doi doanh thu d6t bién.

Ném bit s ton hang ngay.

- Nhdn vién ban hang:

Gidi thiéu san pham voi khach hang, tra 101 cac cau hdi vé san pham, tu
van cho khéach hang, tinh tién hang, trao hang cho khach va nhén tién..v.v.
Luu héa don, so0 li€u vé€ ban hang, bao cdo thuong xuyén vé doanh thu,

cong tac ban hang....
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Thuc hién cac diéu tra cta cong ty khi c6 yéu cau, theo ddi phan tmg, don
nhan ciia khach hang v6i san pham va cong ty, kip thoi phan anh thong tin
vé khach hang, san pham 1én bo phan quan 1y.

Ngoai ra, nguoi badn hang kiém ludn viéc trong nom, git gin v¢ sinh va an

toan cho ctra hang ma minh ding ban

- Chinh sdch doi voi nguoi lao dong:

Ché @6 1am viéc: Lam viéc theo ché do 8h/ ngay tir thir 2 dén CN, trudng
hop can thiét cong ty co6 quyén yéu cau nhan vién 1am thém gid nhung
khong qua 2h/ngay. Cong ty cam két tao viéc 1am cho nguoi lao dong
thong qua viéc dinh hudng phat trién doanh nghiép, mé rong thi phan cta
cong ty. Cong ty té chirc ngudn nhan lyc mét cach toi wu nhét va cam két
luédn tao diéu kién dé nhan vién phat trién va thing tién trong nghé nghiép.
Ché d6 nghi phép 18 tét: Nhan vién dugc nghi phép, 18, tét theo quy dinh
tai diém 12.3 diéu 12, Piéu 14 va diéu 15 cta théa udc lao dong tap thé.
Viéc tra luong trong nhitng ngdy nghi phép, 1é, tét dugc quy dinh cu thé
tai quy ché luong ciia cong ty.

Diéu kién lam viéc: Cong ty cam két trang bi dﬁy du phuong tién bdo ho
lao dong, vé€ sinh lao dong, trang bi dﬁy du cac thiét bi an toan lao dong .
Xay dung cho tat ca CBCNV méi truong 1a viéc chuyén nghiép, than
thién 4 CBCNV phat huy hét kha ning va stic sang tao ciia minh trong
qua trinh lam viéc.

Ché d6 luong: Cong ty ban hanh quy ché tién luong theo quyét dinh sé
575/QB. Theo d6 cong ty thuc hién trd lwvong cho CBCNV dua vao vi tri
cong viéc, nang luc, chirc vu cua cé nhan, thang bang luong va diéu kién
cua cong ty.

Ché d6 thuong: Nham khuyén khich, dong viéen CBCNV nang cao ning
suét lao dong, gan bo chit ché voi su phat trién cua cong ty, cong ty co
chinh sach thudéng thiét thuc cho ca nhan c6 thanh tich xuét sic, sadng tao

trong cong viéc.
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= Bao hiém va phuc lgi: Cong ty tham gia ddy du ché do bao hiém y té, bao
hiém x3 hoi cho tat ca CBCNV. Bdi véi ngudi lao dong c6 hop dong lao
dong tir 6 thang tré 1én dugc cong ty mua bao hiém tai nan lao dong.

Hang nam, cong ty t6 chirc CBCNV di tham quan nghi mat.

5. Nhirng thuan lgi, khé khan caa doanh nghiép
5.1. Thuan lgi

Cong ty TNHH thuong mai Duy Tung ndm & vi tri trung tim TP Ha Long.
Bén canh d6 du lich Ha Long dang ngay cang phat trién, cang thu hut nhiéu nha
dau tu, c4 nhan, cong ty nudc ngoai xiy dung nha nghi, khach san hay khu nghi
dudng.

Strc chtra kho 16n tao thé chu dong vé ngudn hang, dam bao dap ung day du
kip thoi nhu cau cia khach hang vé sb lugng va thoi gian

Tinh hinh noi bd ciia cong ty 6n dinh, doan két tir quan 1i dén nhan vién. Day
1a nhan t6 kha quan trong quyét dinh cho hoat dong ¢ hiéu qua

Doi ngii nhan vién 100% co bang dai hoc, cao dang, ¢6 kinh nghiém lam
viéc
5.2. Khé khan

Cong ty khong co6 kinh phi dé tao ra mot doi ngili chuyén phan tich kinh
doanh, nghién ciru thi trudng, hon nita chua c¢6 chi phi dé md rong thi truong
cling nhu bién phap hd trg ban hang

Vén cta cong ty con qua han hep dé mé rong quy mé san xuat, quay vong
vbn kinh doanh

Céc dbi thu canh tranh cta cong ty thuong sir dung phuong thirc canh tranh

bang gia, gay khé khan rat 1on cho cong tac ban hang
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I1. Thuc trang hoat ddng tiéu thu san pham cia cong ty TNHH Thwong

Mai Duy Tung

1. Lwong tiéu thu va doanh thu va két qua HPKD ciia cdng ty clia cong ty

dat dugc trén thi trudng qua cac nam 2015-2017

1.1 Lwgng tiéu thu

Bang 1: Luwgng tiéu thu ndm 2015-2017

Don vi: cay

Tha So sanh

Nim ang 19015 2016 2017

2016/2015 | 2017/2016
St thép Viét Nhat | 89,824 | 97,482 | 107,687 | 7,658 10,205
S4t thép Pomina | 75,413 | 81,351 |89,782 |5,938 8,431
S4t thép Hoa Phat | 62,516 | 68,529 | 72,892 | 6,013 4,363
Sét thép Mién
Nam 57623 |73516 |75432 |15.893 1,916
Thép Viét Uc 28.632 |42,113 |53421 |13481 11,308
Cic loai khac 12,826 13511 | 14531 |685 1,020
Téng 326,834 | 376502 |413.745 |49.666 37.243

Nhén xét cu thé ting mat hang:

(Nguén: Bdo cdo két qua hoat dong hang nam-phong ké todn)

Véi mdt hang sdt thép Viét Nhat : nam 2015 luong tiéu thu 1a 89,824 cay,
nim 2016 san luong nay ting 97,482 ciy ( ting 7658 cdy) , sang naim 2017 sd
ting so v&i 2016 1a 10,205 cdy. Xét trong ti trong tiéu thu san pham, day 1a san
pham chiém ti trong cao nhat trong tong thé san pham ctia cong ty, voi ki vong
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vao sy ting trudng nhu vay trong thoi gian tdi c¢6 thé day s& 1a mat hang chiém
uu thé. Nguyén nhan luong tiéu thu thép Viét Nhat cao
+ Sit thép xay dung Viét Nhat duoc danh gia 1a mot trong nhiing san
pham hang dau vé chit luong cao trén thi truong sat thép xay dung hién nay
o Viét Nam
+ C6 thuong hiéu trén thi trudng, nhiéu tinh ning noi troi
Voi thép Pomina : tiéu thu dugc trong nam 2016 1a 81,351 cay trong khi d6
nam 2015 1a 75.413 cay tang 5938 cay tuong ung voi 7,87%. Sang nam 2017
s0 vOi 2016 ting 8431 ciy. P4i v6i mit hang nay, luong tiéu thu ding thi 2
trong mat hang cong ty kinh doanh. Luong tiéu thy cia san pham nay ciing
tang nhiéu tir nim 2015-2017 do nguyén nhan
+ La mot thuong hi€u thép Viét dugc va chudng
+ Chét luong t6t va gia thanh hop I
Voi thép Hoa Phat : nam 2016 lugng nay dat 68.529 cdy tang so vo1 nam
2015 1a 6013 cay tuong ung v61 9,62%. Sang nam 2017 tdng so v6i 2016 1a
4363 cay.
+ Thép Hoa Phat chiu duoc ap luc 1on, do bén cao ma trong nhirng
cong trinh ¢4 tAm vi mo cang doi hoi chat luong
Véi thép Mién Nam : nam 2016 so voi 2015 tang 1a 15893 cdy twong tmg 1a
27,58%. Nam 2017 so vo1 2016 tang 1916 cay.
Voi thép Viét Uc : nam 2016 so v6i 2015 ting 13481 cay twong tmg voi
47,08%. Nam 2017 tang 11308 cay so vdi 2016.
Cdc mat hang khac nhw thép chie V, L, ... Nam 2016 tiéu thu 1a 13.511 cay
nhu vy ndm 2016 so vo1 2015 da tang 1én 1a 685 cay tuong tng vt 5,34%.
Nam 2017 luong ti€u thu nay da tang 1én 1020 cay.

1.2. Doanh thu 2015-2017
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Bang : Tinh hinh tiéu thu theo quy ( 2015-2017)

Pon vi: Nghin dong

Doanh thu tiéu thu
Quy

Nam 2015 Nam 2016 Nam 2017

Quy I 4,229,960 4,901,610 6,035,452
Quy II 5,110,390 6,200,560 9,012,025
Quy III 5,365,730 6,300,030 7,011,011
Quy IV 4,123,880 5,100,460 8,052,102
Tong 18,829,960 23,502,660 30,110,590

(Nguén: Bdo cdo két qua hoat dong hang nam phong ké todn)

Bang: Doanh thu theo tirng san pham nim 2015-2017

Pon vi: nghin dong

Chénh 1gch
am 2015 2016 2017 Tuy¢t doi Tuong d0i(%%)

2016/2015 | 2017/2016 | 2016/2015 | 2017/2016
Sétiizt“ét 4,908,390 | 5257,180 | 6953990 | 348,790 | 1,696,810 711| 3228
Spa;r:ﬁap 4,055,790 | 4703750 | 5763560 | 647,960 | 1,059,810 1598| 2253
Sétt;‘igtHf’a 3,581,200 | 4428390 | 4963560 | 847,100 | 535170 2365 1208
Sé“}lilégmMié“ 3,367,340 | 3821540 | 4042240 | 454200 | 220,700 13.49 5.78
Sé“hSI;Viét 1,377,690 | 2331320 | 5223260 | 953,630 | 2,891,940 69.22| 12405
Cic loaikhic| 1539460 | 2,960,480 | 3,163980 | 1421,020 | 203,500 92.31 6.87
T‘R’“gﬂﬁ:’a"h 18,829,960 | 23,502,660 | 30,110590 | 4672700 | 6,607,930 | 12482  128.12

(Nguén: Bdo cdo két qud hoat dong hang nam-phong ké todn)
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Nhdn xét:
Viéc gia ting san luong ban ra dong nghia véi doanh thu ting
Dua vio bang 5 cho thiy doanh thu cac nam ting dang ké. Nam 2015 dat

duoc 18.829.960 ngddng. Nam 2016 dat 23.502.660 ngddong, ting so voi nim
2015 (4.672.700 ngdong). Nam 2017 ké hoach dit ra cia doanh nghiép 1a
27.000.000.000 , trén thyuc té doanh nghiép da dat dugc 30.110.590 nghin dé)ng,
vuot murc ké hoach 3.110.590 ngin dong va ting so v4i ndam 2016 13 6.607.930
ngdong

Nganh cong nghiép thép naim 2016-2017 dugc goi la dinh diém, c6 nhiéu
thuan lg1 nén doanh thu cua doanh nghiép ciing tdng l1én. Tuy nhién murc tang
ciia doanh nghiép van con cham va it.

* Nouyén nhan doanh thu tang tir nam 2015-2017

- San luong tiéu thu:

San luong tiéu thy lién tuc ting tir ndm 2015-2017 do cau ngdy cang nhiéu,
hon nita doanh nghiép nam tai TP Ha Long — noi dang phat trién va c6 nhiéu du
an 16n .Diéu nay ciing cho thiy doanh thu ting nhd mét phan do luong tiéu thy
tang
- Gia ban:

Do gia ban lién tyc tang tir ndm 2016-2017 lam doanh thu tang theo. Véc
thay d6i gia ban c6 anh hudng truc tiép dén doanh thu. Diéu nay cho thiy doanh

thu ctia doanh nghiép ting mot phan 1a do gia ban ting.
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(Ban hanh theo QP s6 48/2006/QD-BTC Ngay 14/09/2006 ciia B truéng

BTC)
Nién do tai chinh nam: 2015-2016
Mai s6 thué: 5701671823

Ngudi nop thué: Cong Ty TNHH Thwong Mai Duy Ting

Pvt: nghin dong

Stt

Chi tiéu

2015

2016

Chénh léch

Tuyét doi

Tuong
d0oi(%)

Doanh thu ban
hang va cung
cap dich vu

18,829,960

23,502,660

4,672,700

24.82

Céc khoan giam
trir

Doanh thu
thuén vé ban
hang va cung
cap dich vu (1-
2)

18,829,960

23,502,660

4,672,700

24.82

Gi4 von hang
ban

12,929,960

16,833,367

3,903,407

30.19

Loi nhuin gop
vé ban hang va
cung cap dich
vu (3-4)

5,900,000

6,669,293

769,293

13.04

Doanh thu hoat
dong tai chinh

2,608,700

4,199,520

1,590,820

60.98

Chi phi tai chinh

608,700

1,061,110

452,410

74.32

Chi phi quan 1y
kinh doanh

2,622,528

2,622,528
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L¢i nhuan
thuin tir hoat
dong kinh
doanh
(5+6-7-8)

5,277,472

7,185,175

1,907,703

36.15

10

Thu nhap khac

11

Chi phi khac

12

L¢i nhuan khac
(10-11)

13

Tong loi nhuin
ké toan trudc
thue (9+12)

5,277,472

7,185,175

1,907,703

36.15

14

Chi phi thué
TNDN

1,055,494

1,437,035

381,541

36.15

15

Lg¢i nhuin sau
thué thu nhap
doanh
nghiép(13-14)

4,221,978

5,748,140

1,526,162

36.15
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BAO CAO KET QUA HOAT PONG KINH DOANH

(Ban hanh theo QP s6 48/2006/QD-BTC Ngay 14/09/2006 ciia Bd truéng
BTC)
Nién d¢ tai chinh nam: 2016-2017
Mi s6 thué: 5701671823
Nguéi ndp thué: Cong Ty TNHH Thuong Mai Duy Tung
Pvt: nghin dong

Chénh Iéch

Stt

Chi tiéu

2016

2017

Tuyét doi

Tuong
doi(%)

Doanh thu ban
hang va cung
cap dich vu

23,502,660

30,110,590

6,607,930

28.12

Céc khoan giam
tru

Doanh thu
thuin vé ban
hang va cung

cap dich vu (1-
2)

23,502,660

30,110,590

6,607,930

28.12

Gi4 von hang
ban

16,833,367

21,054,760

4,221,393

25.08

Loi nhuén gop

vé ban hang va

cung cz"tp dich
vu (3-4)

6,669,293

9,055,830

2,386,537

35.78

Doanh thu hoat
dong tai chinh

4,199,520

4,899,388

699,868

16.67

Chi phi tai
chinh

1,061,110

1,938,110

877,000

82.65

Chi phi quan ly
kinh doanh

2,622,528

2,622,528
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Lo¢i nhuan
thuan tir hoat

9 dong kinh
doanh
(5+6-7-8) 7,185,175 9,394,580 2,209,405 30.75
10
Thu nhap khéc - - - -
11
Chi phi khac - - - -
12 L¢i nhuan
khac (10-11) - - - -
Tong loi nhuin
13 | ké toan trudc
thue (9+12) 7,185,175 9,394,580 2,209,405 30.75
14 | Chiphi thué
TNDN 1,437,035 1,878,916 441,881 30.75
L¢i nhuin sau
thué thu nhap
15 doanh
nghiép(13-14) 5,748,140 7,515,664 1,767,524 30.75

(Nguoén: Bdo cdo két qua hoat déng kinh doanh — Phong ké todn)

Qua bdng sé liéu trén cho thdy:

Tong doanh thu ban hang va cung cap dich vu trong doan ndy ting rd rét.
Téng doanh thu ndm 2016 1a 23,502,660, tang 24.82 % so v&i nam 2015 1a
18,829,960. Pén nam 2017 tong doanh thu tiép tuc tang 1a 30,110,590 ting
28.12% so voinam 2016

Niam 2016, tong loi nhuan sau thué caa cong ty 1a 5,748,140 ting 36.15 %
S0 v&i nam 2015 (4,221,978). Téng LNST nam 2017 1a 7,515,664 tang 30.75%
S0 v&i nam 2016 (5,748,140)

Qua 3 nim tir 2015-2017 ta thdy doanh thu va loi nhuan sau thué ting 1én
béi nam 2016-2017 duoc coi 1a dinh cao caa nganh st thép, cong thém nhiéu du
an lién tuc moc 1én thuan lgi cho su phat trién nganh sat thép. Tuy nhién, nhin
chung muc ting doanh thu cua cong ty chua cao, can c6 bién phap thuc day muc

d6 tiéu thy san pham cua cong ty , diy manh phat trién hon nita trong nhitng

nam téi
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2. Phan tich thoi co phat trién san pham

Thoi co: Viét Nam gia nhap céc t6 chirc kinh té thé giéi va lién két nudc
ngoai tao diéu kién cho cac doanh nghiép nudc ngoai c¢é co hoi dau tu kinh
doanh vao viét nam va tao diéu kién cong ty Sat thép Viét Nam nhap khau
nguyén vat lidu tir nude ngoai dap ung dit va du luong cung trén thi trudng sit
thép Viét Nam. Trén phuong dién do6 cong ty da danh gia va dua ra thoi co kinh
doanh:

- Thi trudng tiéu thu Sat thép rat 16n, ting nhanh

- Phat huy tbi da ndi luc canh tranh: Chét luong, dich vu, gia, ddi ngii can bo
va dac biét ma rong thi truong, thém kénh phan phdi

- Nhitng bién dong cua thi truong can dy bao va ndm bat

- Tim hiéu ndm bat thi trudng hap dan va tiém ning 16n cla cong ty
3. Phan tich thi truong

Thi truedng st thép cua doanh nghiép hién tai chu yéu ¢ tinh Quang Ninh
nhu thanh phé Ha Long- Cam Pha - Udng Bi — Dong triéu...

Thi trudng sat thép phan phdi ¢ tat ca céac tinh thanh 16n nho, trong d6 khu
vuc mién bac c6 Ha Noi- Hai Phong — Quang Ninh 1a dan dau. Ha Noi 1a thanh
phd dong dan. Hai Phong 13 thanh phé duyén hai nam & ha luu cia hé thong
song Thai Binh thudc dong bang song hdng, ndi tiéng 1a mot cang bién 16n nhat
mién bac. Con Quang Ninh 1a thanh phd tré dang phat trién, c6 nhiéu cira khau.
Chinh vi vay, trong chién luoc phat trién kinh té xa hoi. Ha Noi — Hai Phong —
Quang Ninh duoc coi 1a mot cuc ting truéng caa vung kinh té phia bac. Trong
khi d6, thi truong doanh nghiép hién tai & Quang Ninh - mot thanh phé dai,
d6ng dan cu, nhiéu bién va cira khau, ¢ duong cao téc Quang Ninh- Ha Nai,
Quang Ninh — Hai Phong DAy 13 mot lgi thé dé cong ty md rong thi phan, ting
doanh thu

St thép 1a mot vat liéu khong c6 san pham thay thé hién nay, ciing chinh
sach dau tu phat trién xay dyng va d6i mai khu d6 thi, thanh phd , c6 nhiéu tiém
ning khién cho Quang Ninh ngiy cang dugc chu trong dau tu. Day 1a diéu kién
t6t dé doanh nghiép tang lugng tiéu thu va doanh thu
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4. Phan tich ddi thi canh tranh
4.1 . Poi thi canh tranh tiém an

» Huong Hai Group

Pia chi: O 2, khu biét thy cao cip, duong ha long, phudng bai chay
Kinh doanh céc nganh nghé chinh : Bot da, Voi, Khoang san
Nganh phu: Vat li¢u xay dung

Day 1a cong ty hién chua phai d6i thu canh tranh manh cta cong ty, nhung c6
thé tuong lai s& 1a d6i thu canh tranh

» Cong ty vat tw van tdai va VLXD
B/c: TP Cam Pha, Quang Ninh
Nganh nghé kinh doanh: Vit tu, xi mang, gach lt..

Cong ty hién dang kinh doanh cing nganh vat liéu xay dung, c6 thé tuong lai
s& kinh doanh thém sat thép két hop mit hang xi ming. Pay 1a cong ty co
lwong khach hang 16n. La ddi tha manh ddi véi doanh nghiép néu nhu kinh
doanh cing mit hang sat thép

» Cong ty Hon Gai Thuwong mai
D/c: 34 Lé Thanh Tong, TP Ha Long
Nganh nghé: VLXD

Cong ty tuy nhoé nhung ban gia ca rat hop 1i, duoc nhiéu khach hang biét dén
va kha uy tin trong khu vuc

4.2 . Poi tha canh tranh truc tiép
» Cong ty TNHH Thanh Dat
Dia chi: Udng Bi- Quang Ninh
Nganh nghé KD: Sat thép, Xi ming

Cong ty TNHH Thanh Pat 1a mot cong ty vira va nho, chuyén phéan phdi
ban budn ban 1¢ téi dai li khach hang, 1a mét trong nhitng cong ty duoc
thanh 14p dau tién & Udng Bi. Vi chinh sach gid va thau tom khang dinh uy
tin, cong ty da tiéu thu hang nghin tan sat thép xi ming trong va ngoai tinh.
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Cong ty hién dang ban va phan phdi toi khu vie Cai Dam, Bai Chéy rat
nhiéu. Diéu nay gay ap luc rat 16n dén cong ty vi phai canh tranh va tao moi
quan hé véi khach hang

» Cong ty TNHH Binh Phuong
bia chi: Udng Bi — Quang Ninh
Nganh nghé KD: Sit thép, xi ming

Day 1a mot cong ty dugc danh gid 1a 1 trong nhiing cong ty c6 mic tiéu
thu 16n nhat udng bi. Cong ty mdi dugc thanh 1ap nhung phat trién kha nhanh

» Cong ty TNHH thép Nam Viét
P/c: Hung Thiang — Ha Long — Quang Ninh
Nganh nghé: Sét thép

Cong ty TNHH Thuong mai thép Nam Viét dugce thanh 1ap vao thang
4/2000. Cong ty TNHH Thuong mai thép Nam Viét hoat dong trong linh
vuc nhap khau va kinh doanh cac loai sat thép dung trong xay dung cong
nghiép, xay dung dan dung, co khi ché tao mdy, da c¢6 hon 13 nim kinh
doanh nganh nghé

> Céng ty co phan thép Hon Gai
bia chi: TP Ha Long —QN
Nganh nghé KD: Sit, t6n cac loai

Cong ty C6 phan Thép Hon Gai 12 doanh nghiép hang dau tai Quang Ninh
chuyén sau trong linh virc can ép ton ma mau, cung cip thép hop, thép hinh,
thép tdm, gia cong ban ma.... . Vi doi ngii nhan vién nang dong, chuyén
nghiép, phuc vu chu dao, da lam hai long nhitng khach hang khé tinh nhét.
Bén canh d6 con co chinh sach danh cho khach hang chi c6 duy nhét tai
Cong ty nay

- Chinh sach ban hang tra cham
- Chinh sach hd tro van chuyén
- HO tro tu van thi cong (mién phi)

- H& tro vay vén ngan hang...
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Uu nhwoc diém ciia cdc doi thii canh tranh:

Cong ty Uu diém Nhuge diém
Congty | Cong ty thanh 1ap kha lau, nhiéu | Bo phan kinh doanh nhiéu thiéu
TNHH kinh nghiém trong nganh, lugng | sot, khong c¢6 bo phan
Thanh Pat | khach hang on dinh, gia ca phai | marketing, nhan vién ban hang
chang, dia diém ngay trung tim | chua dugc dao tao bai ban
thanh phd, c¢6 chinh sach hop li
d6i véi cac dai li va khach hang
ldy hang nhiéu, cho thanh toan
sau d6i v6i céac dai li, doanh
nghiép
Cong ty Suc chira kho cong ty 16n, hang | Bé qua khach hang nho lé, nhan
TNHH héa phuc vu nhiéu, luong khach | vién ban hang khong cé kinh
Binh hang chi yéu 1a dai i, diéu ndy | nghiém, mat uy tin nhiéu lan do
Phuong khién cong ty tiéu thu hang kha | chinh sach gia va san pham
nhanh, it bi & dong vén khéng tét
Cong ty La cong ty 1au nam, ludn di dau | Hoat dong nhiéu nganh nghé
TNHH vé chat luong gia ca nén moi quan li, cong tac ban
thép Nam hang déu & muac chung chung,
Viét khong tap trung riéng vao mot
mang nhat dinh
Cong ty Cong ty ¢6 - Chinh sach ban Bo qua nhom tiéu thu nho 1€,
C6 Phan hang tra cham, Chinh sach hd chua c6 chinh sach marketing
thép Hon | tro van chuyén, Ho tro tu van hop 1i
Gai thi cong (mién phi), H6 trg vay
vén ngan hang...
VV.VV
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Khach hang 13 nhan t6 quan trong nhat quyét dinh thanh cong ddi véi cong
ty va la nguoi thanh toan chi phi cling nhu dem lai lgi nhuan cho cong ty. Khach
hang cua cong ty TNHH thuong mai Duy Tung la c4c cong ty, c4 nhan, cac nha

dau tu..

Bang: Tinh hinh tiéu thu mét s6 khach hang 1 cong ty, nha diu tuw..

Pv: nghin tan

Nam 2015 Nam 2016 Nam 2017
Khach han Ti Ti Ti
Y g | s i s i trong
trong(%) trong(%) (%)
Cong ty Mo QN 1,220 | 18.47 1,250 | 16.77 1,250 | 16.30
Congtyduandau | oz0 | 1468 | 1200 1600 | 1210 1578
twr QN
X'Home QN- Thiét
K& thi cong nha dep 532 | 8.05 490 | 6.57 490 | 6.39
Pai li Sit thep QN | 1,325 | 20.05 1,396 | 18.72 1,400 | 18.25
Khac 2,560 | 38.75 3,120 [ 41.85 3,320 | 43.29
Tong 6,607 | 100 7456 | 100 7670 | 100
(S liéu phong ké todn)
Nhdn xét:

Thong qua luong tiéu thu san pham caa cong ty cung cip cho khach hang
trong 3 ndm 2015-2017 ta thay tinh hinh tiéu thu & cac céng ty khong 6n dinh

Cong ty Mo Quang Ninh 1a mét trong nhitng khach hang 16n cta doanh
nghiép. Nam 2015 lugng tiéu thu 1a 1220 nghin tan, 2016 1a 1250 nghin tan(
tang 30 tan so v&i 2015). Pén nam 2017 lugng tidu thy van 14 1250 nghin tan
( khong ting so véi 2016) do nguyén nhan nam 2017 mé than gap nhiéu kho
khan trong khai thac . Cong ty can gitt vitng méi quan hé chat ché véi cong
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ty mo, can ¢ chién luge dé tré thanh nha cung cép cho cac mé than khac
ngoai khu vuc..

Cong ty du an dau tu QN: Day 1a mot cong ty c6 tiém nang dbi voi doanh
nghiép. Nam 2015 lugng tiéu thy 1a 970 nghin tdn, nim 2016 tang 1200
nghin tan, dén nim 2017 tang 1210 nghin tin ( ting khong dang ké). Tuy
nhién day ciing 1a thanh tich trong cong tac tiéu thu san pham cua cong ty tir
2015-2017, cong ty can phat huy hon nita thé manh va tao méi quan hé chat
che

Cong ty thiét ké thi cong nha: Cong ty nay 1a ddi tac moi cua doanh
nghiép, mirc tiéu thu & cong ty nay khong 6n dinh. Nam 2015 luong tiéu thu
1a 532 nghin tan tuong tmg 8,05%, dén nam 2016 va 2017 lugng tiéu thy
giam xudng 490 nghin tan twong ung 6,57% (2016) va 6,39% (2017). Diéu
nay c6 thé do luong khach hang cua cong ty d6 giam, lwong cong trinh ciing
giam theo. Tuy luong tiéu thu giam khong nhiéu nhung doanh nghiép ciing
can chii y hon

Céc dai li : Nam 2015 lugng ti€u thu thong qua dai 1i dat 1325 nghin tan
tuong Gmg 20,05%, nam 2016 lugng tiéu thu ting nhe 1a 1396 nghin tan
tuong ung 18,72%, dén nim 2017 ting khong dang ké 1400 nghin tan tuong
ng 18,25%. Cac dai 1i dang chiém loi thé tiéu thu, chinh vi vay trong thoi
gian t&i cong ty can co cac chinh sach chién lugc cung ¢d nham nang cao vi
thé hon nita trong wu thé sir dung cua khach hang

Céc khach hang khi 1ay hang ctia cong ty déu hai long vé chat luong, gia
ca va ludn tin tuéng. Pay 1a mot trong nhitng wu thé manh mé va ciing tao
nén nang lyc canh tranh cua cong ty trong hoat dong kinh doanh. Bén canh
d6 cong ty ludn coi trong qua trinh ban hang tir khau van chuyén, giao hang,
sau giao hang

Tuy nhién bén canh dé cong ty con mot s6 han ché nhu van chuyén bi
nh&, k kip giao hang ding hen, thai d6 cong nhan béc xép trong qua trinh
giao hang lam cho khach hang khong hai long. Trong thoi gian téi cong ty
can c6 bién phap khac phuc

6. Thuc trang tinh hinh tiéu thu san pham ciia cong ty trong thdi gian qua
6.1 . Céong tac diéu tra nhu cau thj truong

Péi voi cong ty TNHH thuong mai Duy Tung, 1a mot doanh nghiép hoat
d6ng kinh doanh thwong mai, cong ty di va dang tich cuc diéu tra nghién cau
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nhu cau thi trudng nham thoa man ti da nhu cau thi truong. Tir qué trinh diéu
tra nhu cau thi trudng, cong ty di xac dinh duoc dic diém tiéu thu cua thi
truong, thi hiéu tiéu dung cta ngudi dan phia Bic, dac biét 13 thi truong Quang
Ninh.

Doanh nghiép da xac dinh dugc cac nhom khach hang chinh:

- Nhom khach hang nhé 1€ ( dan ching): day 1a nhom khach hang dong dao,
tiém ning vi cong ty 1a doanh nghiép nho, viéc thu hut nhom khéach hang dé tim
ra va quang cdo dén khach hang da dang va sap c6 nhu cau nhu xdy dung nha o,
co quan, vin phong... Vi viy cong ty can c6 nhitng chién lugc thu hut dong dao
hon nhitng bo phan dan chung trong khu vire dén véi cong ty, giup thic day kha
nang tiéu thy trong thi phan day tiém ning

- Nhom nha dau tu, cong ty xay dung: day 13 nhém khach hang 16n cua cong
ty, 1a khach hang thudng xuyén, cac hop dong cung cap vat liéu cho xay dung
nhiéu hon dwa vao nhom khach hang nay

- Nhom céc dai li: Céac dai li nho I ciing 1a nhom khach hang can duoc cht
trong, nhom ddi twong nay sé& giup doanh nghiép day nhanh hang hoa..

V& diém nay cong ty TNHH Thuong mai Duy Tung chwa cha trong viéc
phan chia cac ddi twong khach hang tiém ning. Nghia 1a chua c6 su quan tim
dac biét dén van dé nay, chua cd su so sanh va danh gia cac tiéu thac nham phan
chia khach hang. Vi¢c ban hang con mang tinh dai chung va chua c6 sy chuyén
biét rd rét. Piéu nay cling boi mot phan cong ty con chua thuc su 16n, khau
nghién ctru khach hang cua bo phan Marketing chuwa hoan thién. Cac chién luoc
Marketing chua nham dén diéu nay

6.2 Lap ké hoach tiéu thu

Thuc chét cua ké hoach tiéu thu 1a dy doan trudc s6 san pham sé dugc tiéu
thu, don gia trong ki ké hoach, doanh thu tiéu thu s& dat dugc trong ky ké hoach.
Doanh nghiép phai l1ap ké hoach tiéu thu san pham rd rang, cu thé dé bam sat thi
truong tir d6 nam bat kip thoi nhitng bién dong trén thi truong dé cé thé cha
dong , tiéu thy san pham c6 hiéu qua

Xac dinh dugc tim quan trong cua viéc 1ap ké hoach tiéu thy, cong ty da tién
hanh dénh gia, phén tich dic diém tiéu thu san pham cong ty da lya chon
phuong phap 1ap ké hoach cho minh:
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- Lén ké hoach tiéu thu san pham cho ca nam c6 phan chia luong san
pham theo tirng quy, diéu nay dua vao luong tiéu thy chung cua cac nim
trude dé phan chia

- Trong ké hoach tiéu thy nim lai phan chia ké hoach cho ting thang

Ca 2 cong tac lap ké hoach nay déu duya trén cac don sé& dugc thyc hién trong
nim hay da ki két trugc thoi diém lap ké hoach

* Thoi diém lap ké hoach tiéu thu:

- Bdi véi ké hoach ca nim: Puoc 1ap vao giita quy 4 nim bao co, ddy 1a
thoi diém nhin 18 téng quat tir dau nam toi gio

- Béi véi ké hoach quy: Cong ty tién hanh vao ngay 25 thang cudi caa quy
truGc

Nhin chung, céng tac 1ap ké hoach caa cong ty dugc trién khai khé tich cyc
va thyc hién dat hiéu qua cao, dap Gmg dugc ké hoach da dit ra ban dau

6.3 Thuec trang vé chinh sach gia ciia cong ty

Gia ca 1a yéu td quyét dinh tdi kha nang tiéu thu san pham cia mot doanh
nghiép. Hiéu duoc diéu nay cong ty ludn cé nhitng chinh sach gia ca phi hop
Vi tirng mat hang kinh doanh gitip dép ung du nhu cau cua khach hang trong
ting phan doan thi truong

Bing cong tac danh gid, phan tich gia ca cua ting loai san pham, cua cac ddi
tha canh tranh, cong ty di dua ra duoc muc gia phu hop nhat d6i voi khach
hang, dong thoi bang cac chinh sach quan 1i chi phi mét cach hiéu qua gitp cho
gia thanh canh tranh duoc véi ddi tha. Pé lam dugc nhu vay cong ty da co hoat
dong cu thé:

- Kiém soat gia chat ché tir khau nhap hang cho téi khau tiéu thy san pham
- Panh gia, so sanh gi4 ca voi d6i thu canh tranh trén dia ban nham dua ra
muc gia phu hop

- Chinh sach van chuyén: Pay la nhitng mat hang céng cénh, khé khin trong
viéc van chuyén ma sau khi mua hang khach hang lai phai bo ra mot chi phi van
chuyén hang hoa thi cong ty d3 dua ra chinh sach mién phi van chuyén néu gan
va tinh gia van chuyén thap néu xa
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- Cac chuong trinh chiét khau cét giam phan tram

Ti Ié chiét khau theo khach hang mua ciia cong ty

Piéu kién chiét khau Mikc chiét khau(%)
Doanh s6 dudi 50tr/hop dong 0
Doanh s6 tir 50-100tr/ hd 0.5
Doanh s6 tir 100-200tr/hd 1
Doah s tir 200-300tr/hd 1.5
Doanh s6 > 300tr/hd Chinh sach chiét khau phi hop

Bén canh chiét khau dya theo sé luong hang mua, Cong ty con chiét khau
theo kha nang thanh toan cua khach hang dé tra tién nhanh, gitp viéc quay vong
vén ciia cong ty nhanh va giam ti 1¢ khoan phai thu

Ti 16 chiét khau dua theo kha ning thanh toan

Thoi han thanh toan Miic chiét khau(%)
Thanh toén trong vong 30 ngay sau mua hang 0.15
Thanh toan trong vong 90 ngay sau mua hang 0.1
Thanh toan trong 90-180 ngay sau mua hang 0.5

Mtc chiét khau hay hoa hong nay danh cho cac dai li, cong trinh 16n, cac
nha dau tu.. Ho s& hudng chiét khau theo doanh sé mua va tir cac khoan chénh
léch tir gia do ho lra chon. Hoa héng duoc hudng ngay trén héa don sau cing

Hién nay chinh sach gia cta cong ty dugc danh gia la kha phu hop vai thi
truong, cac murc gia ciia cong ty déu chap nhan duoc. Trong giai doan nay, thi
truong sat thép tang manh,viéc gia ting nay ciing khong anh hudng qua 1on dén
doanh nghiép

6.4 Cong tac to chiec mang lwéi tidu thu san pham
Vi cong ty 14 doanh nghiép nhé va phan phdi san pham kh4 réng nén chua
thuc hién cong tac té chic mang ludi tiéu thu san pham. Hién tai cong ty dang

ban cho céc dai li theo hinh thirc dé lai gia thdp nhat hoac chiét khau co thé dé
thu hat cac dai li
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Thuc chat, mat hang vat liéu xay dung ngudi tiéu dung khong quan tim
nhiéu dén quang cao khuyén mai, cac nha quan tri cong ty chua danh gia cao vai
tro truyén thong quang céo d6i vai hoat dong kinh doanh cia cong ty

Pay 1a mét thiéu sét ciia cong ty nhung cong ty hién ciing dang ma rong thi
truong va c6 thé trong thoi gian gan nhat s& co nhiing dai li phan phdi nham day
nhanh téc do tiéu thu
6.5 Thuc trang vé chinh sach san pham cia cong ty

Céc san pham kinh doanh ciia cong ty ciing kha nhiéu nhung chua duoc da
dang. Mit hang kinh doanh chu yéu cua céng ty chu yéu 1a sit thép. Trong vat
licu xay dung thuong di kém sat thép va xi mang, nhung hién tai cong ty mai
dang kinh doanh sét thép. Cong ty tuy cling dang nhan kém thém xi mang néu
khach hang yéu cau nhung khong chuyén vé mat hang nay. Piéu nay khién
doanh nghiép mat mot luong khach hang mudn ldy ciing mét lac 2 hoic nhiéu
san pham
6.6 Thuwe trang chinh sach Marketing cia cong ty

Hién tai cong ty chua ap dung nhiéu chién luoc marketing vi con kho khin
vé mit tai chinh. Hon nita qua trinh tim hiéu, thu hut khach hang can cé thoi
gian dai va tén kém

Viéc chua co phong Marketing riéng ciing anh hudng rat 16n t6i viéc thu
thap thong tin, day manh tiéu thu. Nhiing cong viéc thu thap thong tin hién gio
chu yéu do céc can bd kinh doanh vi vay thong tin con han ché
7. Panh gia sy anh hwéng ciia méi truwdng vi mo tgi tinh hinh tiéu thu san
phém
7.1 Tiém lwe ciia doanh nghiép
* Co s6 vat chat ki thudt:

Cong ty da ap dung tin hoc vao linh vyc quan tri va nghiép vu ké toan. Két
ndi internet day nhanh tién trinh tim kiém, tra ctru théng tin hang hoa, déi tac,
ngudn hang. Cong ty c6 nhiéu loi thé vé dia diém kinh doanh- 1a noi dong duc
dan cu, giao thong thuan tién, dang phat trién

*Von:
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Vi von didu 1¢ 2.000.000.000 dong nén trong qua trinh kinh doanh céng ty
cling d4 gap nhiéu kho khan. Tuy nhién cong ty di dung nhiéu bién phap dé huy
dong, tang thém vbn kinh doanh nhu vay von ngan hang, vay tién nhan rdi cta
cac can bd cong nhan vién, vay von ban bé than quen.. Hién nay cong ty c6 ké
hoach tang vén 1én 30 ti dong 1am co sé dé mo rong quy md kinh doanh, xay
dung thém cac ctra hang mai
* Lao dong:

Cong ty c6 d6i ngii lao dong it nhung nhan vién vin phong 100% déu c6
trinh d dai hoc, cao dang.. Luc luong lao dong cua cong ty kha tré do d6 ning
dong sang tao trong kinh doanh.

7.2 Muc tiéu ctia doanh nghiép

Trong thoi gian ti cong ty phan dau thuc hién muc tiéu ting trudng bén
vitng véi muc ting trudong hang nim véi doanh sb 20-25%, cat giam chi phi
khong hop 1i trong kinh doanh. Tiép tuc mé rong quy mo kinh doanh, xdy dung
thém cac ctra hang trén dia ban dang hoat dong va mo rdng & mét sb dia ban
khac
7.3 Khach hang cia cong ty

Khach hang cta cong ty da sb 12 nguoi da tim hiéu vé mit hang cling nhu uy
tin cia doanh nghiép méi tim dén. C6 thé 1a khach hang quen hoic khach hang
gidi thiéu cho khach hang. Pé dap tmg nhu cau vé chat luong ciing nhu gia ca
pht hop véi yéu cau ciing khong kho vi mat hang nay khong can thiét phai doc,
la
7.4 Nha cung cip

Nha cung cap ciia cong ty déu c6 thuong hiéu trén thi trudng. Trong qua
trinh mua hang, tim kiém nguén hang, cong ty ludn can nhic, danh gia cac nha
cung cap vé cac mit:

- Thanh tich cac nha cung ung so véi nha cung ung khéc va so voi cac nha

cung ung cii ciia cong ty hodc nha cung tng cong ty biét
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- Uy tin ctia nha cung cép ciing nhu mirc d6 ndi tiéng cia nhan hiéu hang
hoa

- Nhitng wu dai ma nha cung ing danh cho cong ty cting nhu thién chi hop
tac. Uu dai & day dién hinh 1a chiét khiu doanh nghiép nhan duoc cao hay thép,
khi khan hiém hang héa doanh nghiép c6 duoc vu tién lay hang..
Cong ty rat it quan tdm dén viéc lwa chon nha cung cip mdi thong qua cic
phuong tién thong tin dai ching va bao chi do cong ty rat than trong trong kinh
doanh
7.5 Poi thii canh tranh

Trong nén kinh té thi truong , dic biét 1a xu thé hoi nhép kinh té dang dién ra
manh mé& nhu ngdy nay thi canh tranh 1a diéu khong thé tranh khoi va rat quyét
liét. Chi c6 d6i méi tu duy va sang tao mdi mong ton tai va phat trién dugc

Xung quanh dia ban kinh doanh cta cong ty c6 rat nhiéu doanh nghiép kinh
doanh cting mit hang. Cac doanh nghiép déu c6 lugng khach hang 16m, quy mo
16n va lam l4u nim nén ciing rat bét loi cho cong ty
8. Panh gia sy 4nh hudéng ciia moi trwedng vi mo téi tinh hinh tiéu thu san
pham ciia cong ty

Trong nén kinh té thi trudng, tit ca cac doanh nghiép déu chiu sy tic dong
manh mé tir bén ngoai. Pdi v6i cong ty TNHH Thuong Mai Duy Tung 1a mot
doanh nghiép thuong mai da va dang chiu sy anh hudng manh mé vi nganh st
luon phu thudc bén ngoai

Thi nhét, su tham gia cua cac céng ty va cac nha dau tu nudc ngoai vao
nhiéu hon. Hang hoa nhap khau nhiéu hon, day cac doanh nghiép trong nuéc
canh tranh khéc 1iét hon. Lam phat ting khién gia ban hang héa trd nén dat hon,
nhu cau cta ngudi dan sé giam di, dan dén tinh trang ton dong hang héa, & dong
vén ( giam vong quay cua von luu dong)

Th hai, kinh doanh trong co ché hoat déng doi hoi cac doanh nghiép phai
hiéu biét phap luat, 1am an chinh dang méi phat trién bén ving. Dia diém doanh

nghiép c6 an ninh trat tu kha tot nén c6 nhiéu diéu kién phat trién. Cong ty ciling
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da co sy cap nhat chinh sach cling nhu luat méi dé khong vi pham va chu dong
giao dich ki két hop dong

Thit ba, yéu t6 cong nghé thi cong ty ciing 4p dung may moc cau dé phuc vy
nhép xuét hang hoa. Cac nghiép vu khac hau hét déu st dung trén may tinh. Tuy
nhién cac don hang van ki két theo kiéu truyén thong, hoat dong kinh doanh va
ban hang qua mang it

Thtr tu, sy tac dong yéu t tu nhién thi nhu nhiing thang mua bao gay kho
khan cho viéc van chuyén...
9. Chinh sach marketing mix nham day nhanh tiéu thu san phim ciia cong
ty
9.1 Chinh sich sin pham

San pham ludn 13 yéu tb c6 anh huong 16n din dén thang loi trong canh
tranh trén thi trudng. Vi vay dé khai thac hét tiém ning cua cac doan thi truong
can xay dyng nhiing chinh sach san phadm mét cach kha thi

> Qud trinh kiém tra truwée khi nhin hang héa nhdp kho

Do tat ca hang hoa déu nhap tai noi san xudt nén van dé chét lugng va sb
lugng nhap hang khong co6 gi lo ngai, nghi ngo

> Qud trinh xép kho — luu kho

Cén theo di va sira chita cdu kip thoi néu xay ra hu hong dé hang hoa
khi van chuyén vé duoc xép xudng kho nhanh chéng
Nén dé trong kho nhung tranh dé ton hang qua lau vi dé bi han gi
> Qud trinh cung cip hang héa cho khdch hing
Hang héa dugc cau 1én xe va van chuyén dén khach hang hodc cho thang

tir noi lay hang dén khach hang. Sat thép 1a loai hang hoa khong cin bao

quan va kiém tra chit luong nén viéc giao hang chi can dém du sé luong
9.2 Chinh sach gia

Trudc sy bién dong cua nganh sit thé giéi anh huong rat nhiéu dén gia ca sit
thép trong nudc néi chung va cong ty noi riéng. Can cap nhat thong tin tir thi

truong, df“mg thoi theo ddi cac ddi thu canh tranh vé muc thu lao dai li, mic hoa
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hdng cho khach hang quen dé co nhing diéu chinh gia ca hop li , ting kha ning
canh tranh cta cong ty trén thi truong.
Sau ddy la mot vai dé xuét vé chién lugc gia cho cong ty:
> C6 chinh sach gia wu dai nhat dinh vé cong no cho nhimng khach hang 16n
dé giir chan ho gan bo 1au dai v6i cong ty
> Cong ty can phat huy chinh sach chiét khau bang tién mat cho khach hang
mua hang va thanh toan nhanh, chinh sach gidm gia hang hoa trén doanh
thu ban hang tr 0,5- 1,5% dé khuyén khich sttcc mua ctia khach hang
> Dé c6 chinh sach thu lao hop 1i cho timg dai li, cong ty can xéac dinh chi
phi van chuyén tir kho
Pé nang cao hon hiéu qua kinh doanh cta minh, cong ty can cha dong , linh
hoat trong chinh sach gia ca dé dam bao co chién luoc gia phi hop cho timg
nhom déi twong khach hang, ddng thoi nang cao ning luc canh tranh cua cong
ty trén thi truong, xay dung mdi quan hé tt dep ciia cong ty va khach hang, thu
hut nhitng khach hang tiém ning, giir va phat trién thi phan trong tinh
9.3 Chién lwgc phan phéi san pham
Chién luoc phan phdi co vai tro quan trong d6i véi cong ty. Bdi véi viéc
kinh doanh sét thép do6 1a cong cu quan trong dé déy nhanh toc d6 tiéu thu. Hién
tai cong ty méi dang phan phdi toi cac dai li véi phuong thire dé ré. Cong ty can
thém kénh phan phdi dé ning hiéu qua tiéu thu. Cac kénh phan phdi s& duoc dat

¢ Quang Ninh- Hai Phong .
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So' @6 kénh phan phoi:

CONG TY

PAI Li

v l

NGUOI TIEU DUNG

(Nguén: Phong kinh doanh)

Kénh 1 : Kénh truc tiép: Doanh nghiép ban hang hoa truc tiép dén nguoi
tiéu dung ma khéng qua bat ki trung gian nao. Pay 1a kénh duoc doanh
nghiép wu tién phat trién vi mang lai loi ich kinh té cao va d& quan 1i

Kénh 2: Kénh gidan tiép: Doanh nghiép phan phdi hang hoéa qua khau
trung gian 14 cac dai li. Kénh phan phdi nay gitip doanh nghiép khai thac cac
khach hang, thi truong tiém ning, day nhanh tdc d6 tiéu thu hang héa. Tuy

nhién day 1a kénh phan phdi phai bo ra nhiéu von va tién thu lai cham

9.4 Chién lwge xtic tién hdn hop
Quan tam dén quang cao chao hang trén céc trang web, cac dich vu sau ban

can di€éu chinh theo hudéng yéu cau

VU THI HWONG - QT1802N Page 66



KHOA LUAN TOT NGHIEP - DAl HOC DAN LAP HAI PHONG

10. Chi tiéu danh gia téc do tiéu thu sin pham, ki thu n¢ binh quéin

> Doanbh lgi tiéu thu : ROS = LNST = DT Thuan
( S6 lidu bang BCKQHDKD)

Nim | Nim 2015 Niim 2016 Niim 2017
Chi tiéu
ROS 0.22 0.24 0.25
ROS (%) 22.42 24.46 24.96

% Céch tinh: (dvt: ti dong)

ROS (2015) = —222978  — 22

18.829.960

22.42%

ROS (2016) = 728140 — 024 = 24.46%

23.502.660

ROS (2017) = 222°%% = .25 = 24.96%

30.110.590

ROS > 0 chiing to6 cong ty kinh doanh ¢6 1ai, ROS tang => lai tang
T nam 2015-2017, ti s6 ROS ciia cong ty luén ndm ¢ mirc xung quanh 22-

25% , ti s6 loi nhuén/ doanh thu & muc 6n dinh

> Loinhuan trén von: ROE = LNST -+ Vén chii s& hiru
( S6 liéu bang can d6i ké toan va bang BCKQHDKD)
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Nam Nam 2015 Nam 2016 Nam 2017
Chi tiéu
ROE 2.11 2.87 3.76
ROE(%) 21.1 28.7 37.6

% Céch tinh: (dvt: ti dong)

ROE (2015) = 2o = 211 = 21.1%
ROE ( 2016) = ;3‘;3;‘;3 = 2.87 = 28.7%
ROE (2017)= 22922 = 376 = 37.6%

ROE > 15% duy tri trong 3 nam, vi vy doanh nghi¢p dugc danh gia lam
an co6 hiéu qua. ROE tiang chtng t6 doanh nghiép sir dung vén c6 hiéu qua

hon so nhiing nam trudc

> Ki thu n¢ binh quin = Phii thu binh quin X 360 +~ Doanh thu thuan
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Bang: Cac khoan phai thu 2015-2017 (dvt: nghin dong)

am Nam 2015 Nam 2016 Nam 2017
Chi tiéu

Cac kl,loﬁn phai
thu ngan han 2,535,396 7,794,305 8,954,266

1. Phai thu cua
khéach hang 2,295,564 7,339,713 7,982,270

2. Tra trudce cho
nguoi ban 239,832 454,592 971,995

3. Cac khoan phai
thu khac - - -

4. Du phong phai
thu ngan han kho
doi (*) - - -

(S6 liéu bang CDKT- Phong ké todn)

(2.535.396 + 7.794.305 + 8.954.266)
3

Céc khoan phai thu binh quéan =
=6.427.987

@ Ki thu ng quan = (6.427.987 x 360) + 110.187.380 ~ 21
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I11. Panh gia va nhin xét chung vé hoat dong tiéu thu san pham ciia cong ty
TNHH thwong mai Duy Tung
1. Piém manh

Doanh thu ban hang qua cac nam tang ro rét, diéu do cho théy su ton tai va
phat trién cua cong ty tao cong dn viéc lam cho ngudi lao dong. Co ciu san
pham ctia cong ty ngay cang duoc ciing cb

Cong ty di tao dugc mdi quan hé chit ché voi nha cung ing va ludn ludn
cha dong tim kiém ki két hop dong tiéu thu hang hoa

Ludn tao diéu kién thuan loi cho khach hang, thu tuc thanh toén van chuyén
nhanh chong

Thuong xuyén chiét khau da thiét lap duoc mbi quan hé tt dep voi khach
hang

Tinh hinh néi bd doan két, nhan vién co kinh nghi¢m
2. Han ché

Ngoai nhimng diém manh néi trén, doanh nghiép con c¢6 nhitng han ché nhat
dinh trong qua trinh kinh doanh:

Cong ty chua dau tu nhiéu cho cong tac nghién ctru thi truong, chua chu
trong khach hang tiém ning. Vi thé nhiing tin vé nhu ciu thi trudng ma cong ty
nidm bit dugc con han ché. Ban than cong ty rat kho xac dinh thi phén cua minh
trén thi trudng, hon nita ciing chua c6 chién luge chiém linh thi truong

Khong chi trong va cling khong c6 kinh phi cha trong dén marketing |,
khong c6 chién luoc quang cao va khuyén mai con mang tinh ty phat nén khong
c6 tinh sang tao va ndi dung con han ché

Chua c6 cac kénh phan phdi nén thi trudng tiéu thu con han ché

Hoat dong kinh doanh chua di sdu dén cong tac tim kiém khach hang hay 16i
kéo ho vé voi minh, chi yéu van 1a khach hang ty tim dén doanh nghiép

Cac hoat dong hd tro ban hang chua cao, chua déng b, hé théng thu thap
thong tin chua hoan chinh

Céc quan hé mua ban van dimng lai & ddi tac truyén thong
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3. Nhan xét

Tt nhitng vu diém va nhuoc diém trén cta cong ty ta co thé phan nao thay
duoc nhimng loi thé va thach thirc ma cong ty dang phai d6i mat. Bé dbi pho véi
nhitng bién dong cua thi trudng, véi nhitng d6i thu canh tranh, cong ty can cé
nhiing chién lugc cu thé dé cung ¢ va tao vi thé cia minh trén thi truong

Pé lam duogc didu d6 trude hét cong ty can co bién phap ding ddn nhim day
nhanh toc do tiéu thy san phém, lap ké hoach chién lugc cu thé, phat huy nhiing
diém manh va khic phuc diém yéu. Giai quyét van dé kho khin, nhitng ton tai
ma doanh nghiép chua thyc hién duoc. C6 nhu vy cong ty méi ¢ thé canh
tranh va thu hat khach hang, nang cao uy tin trén thi truong
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CHUONG 3

BIEN PHAP PAY MANH TIEU THU SAN PHAM TAI CONG TY TNHH
THUONG MAI DUY TUNG

I. Muc tiéu, phuong huéng va ké hoach san xuit kinh doanh trong nhiing
nim sip toi
1. Muc tiéu

- Chu dong trong tim ngudn cung Gng, van chuyén dé dap ung sé luong, chat
luong va gia ca, tranh khan hang thiéu hang

- X4y dung mang lu6i phan phdi cta cong ty trén cac khu vuc dja ban va lan
cdn, nang cao cong tac tiép thi nham nang cao doanh thu, khong ngimg tang loi
nhuan, hoan thanh nghia vu v&i ngan sach nha nudc, 6n dinh viéc lam va thu
nhap cho nguoi lao dong

- Huy dong va sir dung c6 hiéu qua cac ngudn von nham dap Gng ca vé chat
luong, s6 luong theo yéu ciu ciia khach hang

- Tiép tuc giita mbi quan hé chit ché véi khach hang lau nam va tim kiém
thém nhiéu khach hang tiém ning méi
2. Phwong huéng phat trién cong ty

La doanh nghiép hoat dong trong nganh vat liéu, mot nganh canh tranh rat
khdc liét trén thi trudng trong va ngoai nudc. Chinh vi thé can c6 dinh hudng cu
thé cho nhimng nam téi nhu sau:

- M6 rong thi trudng sang tinh thanh phd 1an can

- Vé luc luong lao dong: Boi dudng nang cao trinh d6 ban hang cho nhan
vién c6 thém kién thirc hiéu biét va tam li ciia khach hang, diéu nay gitp cho
nhén vién c6 kha niang 1am viéc tot hon

- Cung ¢b hoan thién co s& vat chat

- Giam chi phi Iuu thong va tiét kiém cac khoan chi tiéu khong hop li

- XUc tién ban hang, quang cdo trén web
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- Péu tu cai cach quan 1i va tuyén dung nhan su phu hop, cach thie t chirc
cac hoat dong kinh doanh cua nhan vién

Nhin chung, dé kinh doanh c¢6 hiéu qua thi céng ty can c6 dugc muc tiéu va
phuong huéng dung dan. Muc tiéu va phuong hudng pht hop sé& 13 kim chi nam
cho cong ty hoat dong diing hudng. Diéu nay sé& tao nén thanh céng trén thi
truong
3. Ké hoach phat trién trong thoi gian téi

Theo thuc té cho théy xa hoi cang hién dai, cang phat trién thi tiéu thy sat
thép cang dé dang. Pé dap tmg nhu ciu tiéu thu, doanh nghiép khéng ngimg nd
luc phat trién dé tré thanh mot doanh nghiép 6 kha nang canh tranh véi nhiéu
doanh nghiép khac. Duéi day 1a mot sé dinh huéng ké hoach:

- Sau khi m& céac kénh phan phdi s& tao don bay dé khuyén khich cac dai li
ban hang, quang c4o gi6i thiéu san pham thong qua hinh thic giam gia hoic
khuyén mai pht hop, cac chuong trinh khuyén mai phai thé hién phwong thtrc
muc ti€u hoat dong cua doanh nghiép déng thoi néu ndi bat diém manh cua san
pham

- Tang cuong cong tac quan 1i von, giam cong no, tao ngudn von kip thoi
cho kinh doanh, gidm chi phi luu thong, thuc hién tiét kiém, dong gop dﬁy du
ngan sach nha nuodc

- Hoan thién chién lugc kinh doanh cling nhu chién luoc nghién ctru thi
truong

- Pam bdo tuyét ddi kho hang, chéng moi biéu hién tiéu cuc, trom cép
I Bién phap thiic day tiéu thu san pham tai cong ty TNHH thwong mai
Duy Tung

1. Bién phap 1: Tuyén nhén vién sale, cdng tac vién

» Co so cua phuwong dn:
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Do cong ty nho nén chua c6 chi phi xay dung phong marketing riéng,
chua c6 website riéng. Hon ntra viéc tim kiém khach hang hi¢n tai déu do
giam ddc cong ty phu trach. Vi vay, giai phap thém nhan vién kinh doanh va

cong tac vién la rat can thiét

> Gidi phdp cu thé:
% Nhan vién sale:
- S6 luong: 1 nguoi
- Nhiém vu:
+ Lap website day du thong tin cong ty, cp nhat thong tin gia ca
lién tuc trén website tao sy uy tin
+ Tim kiém khach hang méi
+ Nghién ctru thi truong
+ Cap nhat thong tin gia ca, chiét khau.. giri dén cac dai li
+ Tham do thi truong, gia ca ddi thu canh tranh
- Tiéu chuan:
+ Co bﬁng DH trd 1én, c6 kinh nghiém
- Muc luong: 8 triéu + thuong (3-5% hop dong ban hang)
s Cong tac vién:
- S6 luong: khong gi6i han sb lugng
- Nhiém vu:
+ Tim kiém khach hang c6 nhu cau ( ai ciing c6 thé 1am cong tac
vién cua cong ty)
- Muc chi tra: Tir 100 triéu trd xubng duge 3%, trén 100 triéu dugc

5%

VU THI HWONG - QT1802N Page 74



KHOA LUAN TOT NGHIEP

> Két qua dy kién

DAl HOC DAN LAP HAI PHONG

Sau bién phap (dvt: nghin dﬁng)

Doanh thu dy tinh 40,110,590
Chi phi thu€ nhan vién sale 96,000
Chi phi thué cong tac vién 0

Bang: Bio cao KQHPKD sau sir dung bién phap (dvt: nghin dong)

Stt Chi tiéu Tl'll’O’C’ bi¢n Sau bién phap
phap
1 | Doanh thu ban hang
va cung cap dich vu 30,110,590 40,110,590
2 Céc khoan gidm tru - -
Doanh thu thuin V‘é’
3 | ban hang va cung cap
dich vu (1-2) 30,110,590 40,110,590
4| Gia vén hang ban 21,054,760 26,054,760
Loi nhuin gdp vé ban
5 | hang va cung cap dich
vu (3-4) 9,055,830 14,055,830
6 Doanh thu hoat dong tai
chinh 4,899,388 4,899,388
7 | Chi phi tai chinh(CP 1ai
vay) 1,938,110 1,938,110
g | Chi phi quan ly kinh
doanh 2,622,528 2,718,528
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Loi nhuin thuan tir
9 hoat dong kinh doanh

(5+6-7-8) 9,394,580 14,298,580
10 | Thu nhép khéac - -
11 1

Chi phi khac - 1,104,423
19 Lg¢i nhuin khac (10-

11) - (1,104,423)

Tong loi nhuin ké
13 | toan trudc thue

(9+12) 9,394,580 13,194,157
14" Chi phi thué TNDN 1,878,916 2,638,831

Loi nhuin sau thué
15 | thu nhap doanh

nghiép(13-14) 7,515,664 10,555,326

% Mirc cdi thién ROS, ROE
Thoi gian Trudc Sau bién

Chi tiéu bién phap phap Chénh léch
ROS 0.25 0.26 0.01
ROE 2.95 5.28 2.33

Céch tinh:

A . 10.555.326 _
ROS sau bién phap = 20110590 0.26
= . 10.555.326 _
ROE sau bién phap = S 000000 5.28
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ROS > 0 chting t6 cong ty kinh doanh c¢6 1ai, ROS tang 0,01 => 1ai
tang .Ti s6 loi nhuan/ doanh thu ting so véi trudc bién phap

ROE >= 15%, vi vay doanh nghiép dugc danh gia Iam an c6 hi¢u
qua. ROE ting chung t6 doanh nghiép sir dung vén c6 hiéu qua hon so

v&i trude bién phap

2. Bién phap 2: Mé thém cira hang va phat trién ciac kénh phan phdi ( phan
phdi qua cac dai li)
> Cin ctr dé ra bién phap
Heé théng ctra hang va cac kénh phéan phdi (dai 1i) dong vai tro quan trong
trong viéc tiéu thu san pham cta cong ty. Thong qua hé thong cira hang - dai
li, san pham dén khach hang mot cach nhanh nhat, khai thac tat ca cac thi

truong tiém ning, ting luong tiéu thy va doanh thu

» No6i dung bién phap

Pé ddy manh cong tac tidu thy san pham nham ting doanh thu va thu
duogc loi nhuan, doanh nghiép can dua ra bién phap tét nhat dé phan phdi co
hiéu qua. Vi hién tai chi phi han hep, cong ty budc dau phan phdi bang cach
phan phdi truc tiép cho cac dai li va mo thém cira hang tai Pong Son- Thay
Nguyén- Hai Phong( gan nga 3 Pong Son)

* Mo thém cira hang

Danh muc Chi phi

Thué xwéng (400m2)

N * * —
Hop ddng 10 niim 20.000.000*12*10 = 2.400.000.000d

Dung viin phong 600.000*10m2 = 6.000.000d
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MaAy méc thiét bi

1. Cau (107)

380.000.000d

2. Diéu hoa

1*12.000.000=12.000.000d

3. May tinh, ban ghé,
quat..

10.000.000d

4. Xe tai ( 2 xe tai 8Tgan
cau 5T)

1.800.000.000 *2=3.600.000d

Thué nhan cong

1. Ké toan ( 1 nguoi)

6.000.000 * 12 =72.000.000d

2. Nhéan vién ban hang ( 1
nguoi)

7.000.000 * 12 = 96.000.000d

3. Nhan vién kho, truc cau
(1 nguoi)

5.000.000 *12 = 60.000.000d

4. Lai xe ( 2 nguoi)

8.000.000 * 2*12=192.000.000d

5. Coéng nhan bbc xép (4
nguoi)

7.000.000 *4*12 =336.000.000d

Tong CP

6.762.000.000

* Thoi gian hoan von: Doanh nghiép bo ra 6.762.000.000d, dy kién
mdi nam thu héi it nhat 2.000.0000.00004, 13i suat r =10%=0,1
Heé s6 chiét khau = 1/ (1+r)"

Trong doé: r 1a 131 suat, t 1a sO ndm
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Bang: Thoi gian thu hdi von (dvt: dong)

Nim | VénDPK(2) | HSCK(3) | GT thu hdi (4) glz(g;“;)‘(g‘) 1a(1;(£=c20%)
0|6,762,000000| 1 0 0 6,762,000,000
1]6,762,000,000| 0,01 |2,000,000,000 |1,820,000,000 | 4,942,000,000
214,942000000 %% 12000000,000 |1,660,000,000 | 3,282,000,000
313,282,000000 %" 12,000,000,000 |1,500,000,000 | 1,782,000,000
4]1,782,000000 %®®  12000,000,000 |1,360,000,000 | 422,000,000
5|422,000000 | 2% 12000000000 | 1,240,000,000 | (818,000,000)

Gia tri thu hoi chiét khau binh quéan thang nam thi 5
1,240,000,000 / 12 = 103,3

S6 thang thu hdi nam th 5
422,000,000/ 103,3 = 4,1

Viy sau 4 nam 4 thang 3 ngay thi doanh nghiép thu hdi du von

* Phdt trién cdc kénh phéin phoi qua cdc dai li

Phan phi t6i dai i bang chiét khau cao . Hay dé hang hoa tai dai li,

dén ki néu dai 1i ban hét s& thanh toan sé tién hang do, néu khong ban hét

¢6 2 phuong 4n: thanh toan tién hang di ban duoc va dé hang ban tiép

dot sau hodc thanh toan tién hang va doanh nghiép chuyén hang di.. Tuy

nhién, cong ty phan phoi vai chiét khau cao la chu yéu. Diéu nay gitp

doanh nghiép khong mat chi phi kho béi, chi phi ban hang, chi phi quan

1i va nhat 1a khong mat chi phi xay dung kénh phan phdi, tuy nhién s&

lam ngung dong vén

VU THI HUONG - QT1802N

Page 79




KHOA LUAN TOT NGHIEP

DAl HOC DAN LAP HAI PHONG

Trong cong viéc md hé thong kénh phan phdi, cong ty can chi y to

chire tbt cong tac dich vy sau ban: Van chuyén, giao hang dén khach, dai

li dang du, luan chuyén hang héa tranh dé chd ton kho chd hét hang ban

Thudng xuyén chi trong dén chat luong trong qua trinh ban hang:

chuyén va boc x€ép néu co theé.

nhiét tinh, chu déo, giai dap thac mac, tu van theo nhu cau , hd tro van

HO tro bién quang cdo, ki thuét, giai dap thic mic va cung tng hang

hoa nhanh cho dai li

Hoa héng cho cac cac dai li ctra hang ¢6 thanh tich tiéu thu tdt, tang

qua ngay 18 tét, t6 chirc du lich vao hé..

> Két qua d kién

Bang: Doanh thu, chi phi sau bién phap (dvt: nghin df‘)ng)

Stt Chi tiéu Trwéce bién phap Sau bién phap
1 Doanh thu ban hang va
cung cap dich vu 30,110,590 56,110,590
2
Cac khoan giam tru - -
5 | Doanh thu thuén vé ban
hang va cung cap dich vu
(1-2) 30,110,590 56,110,590
4 .
Gia von hang ban 21,054,760 36,054,760
5 Logi nhuan gop yé ban
hang va cung cap dich vu
(3-4) 9,055,830 20,055,830
6 Doanh thu hoat dong tai
chinh 4,899,388 4,899,388
;
Chi phi tai chinh(CP 1ai vay) 1,938,110 2,538,110
8 Chi phi quan ly kinh doanh 2,622,528 4,218,528
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Loi nhuén thuin tir hoat

9 dong kinh doanh

(5+6-7-8) 9,394,580 18,198,580
10| Thy nhap khac ; ;
111 Chi phi khac ; 500,000
12

Loi nhuin khac (10-11) - (500,000)
13 | Tong lgi nhuin ké toan

trudc thue (9+12) 9,394,580 17,698,580
14 .

Chi phi thué TNDN 1,878,916 3,539,716
15

Loi nhuin sau thué thu
nhéip doanh nghiép(13-14) 7,515,664 14,158,864

s Mirc cai thién ROS, ROE

hoi gian Truwdéc bién Sau bién
Chi tiéu phap phap Chénh léch
ROS 0.25 0.26 0.01
ROE 2.95 5.66 2.71
Cach tinh:
ROSsaubp = =288 _ .26
45110590
ROE sau bp = 14158862~ 5 66
2000000
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ROS > 0 chirng té cong ty kinh doanh c6 1ai, ROS tang 0,01 => lai
tang .Ti s6 loi nhuan/ doanh thu ting so voi trudc bién phap

ROE =56%, vi vay doanh nghiép dugc danh gid lam &n c6 hiéu
qua. ROE ting manh chimg t6 doanh nghiép sir dung von hop li, c6 hiéu

qua hon so vé1i trude bién phap

3. Bién phap 3 : Nang cao chit lwong ngudn nhin lyc

» Co sé cia phwong an

Con ngudi ludn 13 yéu té trung tAm quyét dinh t6i su thanh cong hay that
bai ctia bat ki hoat dong san xuat kinh doanh nao. Trong xa hoi hién nay, doi
ngil quan li khong nhitng doi hoi phai c6 kinh nghiém ma cén phai co trinh
d6, hiéu biét, nhan vién ban hang phai nim bat dugc tam li khach hang vi
trong co ché thi trudong viéc thuyét phuc khach hang 1a mot nghé thuat

M{t doanh nghi¢p c6 do1 ngii nhan vién manh s¢ dam bao cho doanh
nghiép hoat déng nhip nhang, cong viéc tiéu thu san pham dién ra sudn sé. Vi
vay trong bat ki mot chién luge nio ciing khong thé thiéu con ngudi, doanh
nghiép mudn phat trién manh thi phai cham lo boi dudng can bd cong nhan

vién cOng ty

> Giai phap cu thé
¢ Ndng cao nghiép vu cho phong kinh doanh, nhén vién sale, nhin
vién ban hang..

Nhan vién phai cé sy thong thao vé san phém dich vu cua Cong ty,
phai c6 tinh sang tao, ning dong ludn ludn tim hiéu thi trudng ciing nhu
khach hang cta Cong ty. Bén canh do, thai do phuc vu phai chuyén
nghiép, tao su hai long va tin tudng cho khach hang. Pé nang cao nghiép

vu ti€p xtc vdi khéach hang can phai dugc dao tao
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Hinh thirc dao | Thoi gian

tao dao tao No¢i dung dao tao Ghi chu

1. Bao tao bdi
trung tdm dao
tao ky nang Chién lugc kinh doanh,
kinh doanh 4 budi marketing, tam 1y
(Ts.Lé Tham khach hang.
Duong)

35.000.000d

U'u diém:

- Tac phong chuyén nghiép hon, nim bat tdm 1y khach hang tét
hon. Qua d6 tao sy chuyén nghi¢p, tin tuéng va lam hai long khach
hang

- Nhan vién c6 k¥ nang chim s6c khach hang tt trude, trong va
sau ban hang gitp cho khach hang tin twéng, thién cam va hai long
v6i cong ty hon. Khach hang s€ c6 nhitng uvu ai cho cong ty khi cé
cac du an, cong trinh mai.

- Thoi gian dao tao co su chia sé va dong gop v kién binh dang
gilta giam déc, truong phong va nhan vién. Gip moi nguoi hiéu
nhau hon, thu hep khoang céch, tao tam 1y lam viéc tdt hon

- Giup nhan vién c6 thém kién thic, hiéu biét vé chién luge kinh
doanh va marketing t6t hon, qua d6 giup cho hoat dong marketing
ctia nhan vién tot hon, chinh xac hon, hiéu qua hon.

- Nam bat tam 1y khach hang t6t hon, qua d6 lam hai long khach
hang va dic biét 13 co hoi danh dugc hop ddng cao hon ddi véi
khéach hang khong thuong xuyén.

- Nhéan vién c6 sy sang tao va lam vi¢c hi¢u qua hon.

Nhuwoc diém:

- Thoi gian dao tao ngdn chua thé dao tao nhiéu kién thuc khac
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- Chi phi dao tao ton kém
< Ngoai ra trong qua trinh lam viéc cac can bg, cong nhan vién
trong cong ty s€ giup dé nhau:
- Dbi voi can b tré thi duoc kém cip boi nhitng can bo cé kinh
nghiém trong cong ty. Hodc c6 thé cho nhitng can b cua cong ty di
tham quan hoc hoi ¢ nhitng cong ty khac da thanh cong trén thi truong
- Péi v6i nhan vién ban hang s€ dugc dao tao bdi chinh nhan vién

Sale ctia cong ty

% Cac chinh sach khuyén khich nhim ning cao tinh thin lam viéc,

hoc hoi
- Chinh sach tuyén duong khen thuéng:

+ Tuyén duong can b, cong nhan vién lam viéc co6 y thuc, di [am
dung gio, khong nghi qua sb budi trong thang

+ Khen thudng : D4i v6i nhan vién kinh doanh, nhan vién ban hang
¢6 doanh thu cao hay nhiéu hop dong s& dugc tién thuong trong thang
d6. Ngoai ra c6 thuéng vao nhimg ngay 18 tét

+ T6 chirc lién hoan, du lich vao dip nghi hé..

> Két qua dy Kién
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Bang: BCKQHDKD sau bién phap ( dvt: nghin dong)

Stt Chi tiéu Trwée bién phap Sau bién phap
1 A
Doanh’thu ban hang va
cung cap dich vu 30,110,590 34,110,590
2
Céc khoan giam trur - -
3 | Doanh thu thu:‘i’n vé ban
hang va cung cap dich vu
(1-2) 30,110,590 34,110,590
4
Gi4 von hang ban 21,054,760 21,054,760
5
Loi nhuefu} gdp vé ban hang
va cung cap dich vu (3-4) 9,055,830 13,055,830
6
Doanh thu hoat dong tai chinh 4,899,388 4,899,388
7
Chi phi tai chinh(CP 1ai vay) 1,938,110 1,938,110
8
Chi phi quan ly kinh doanh 2,622,528 3,218,528
9 Loi nhuén thuin tir hoat
dong kinh doanh
(5+6-7-8) 9,394,580 12,798,580
10
Thu nhap khac - -
11
Chi phi khac - 500,000
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12
Loi nhuén khac (10-11) - (500,000)
13 ’ .
Tong lgi nhuén ké toan
truée thué (9+12) 9,394,580 12,298,580
14
Chi phi thué TNDN 1,878,916 2,459,716
15
Loi nhuin sau thué thu
nhip doanh nghiép(13-14) 7,515,664 9,838,864
*» Mirc cai thién ROS, ROE
hoi gian Truwdéc bién Chénh
Chi tiéu phap Sau bién phap léch
ROS 0.25 0.29 0.04
ROE 2.95 4,92 1.97
Cach tinh:
9838864
ROS sau bp = — =0.29
34110590
9838864
ROEsaubp = —— =4.92
2000000

ROS > 0 chtng t6 cong ty kinh doanh c6 131, ROS tang 0,04 => lai

ting manh .Ti s loi nhuan/ doanh thu ting so voi trude bién phap
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ROE = 49% , vi vay doanh nghiép dugc danh gid lam adn c6 hi¢u
qua. ROE ting manh chimg t6 doanh nghiép str dung von hop 1i, ¢6 hiéu

qué hon so vé1 trude bién phap
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KET LUAN

Trong co ché hién nay, van dé déy manh tdc do tiéu thyu san phém la ludén
can thiét, khong thé thiéu ddi véi hoat dong san xuat kinh doanh. N6 lién
quan dén su ton tai va phat trién ctia doanh nghiép. Déi véi cong ty TNHH
thuong mai Duy Tung ciing vay, vai trd tiéu thu san pham 1a hét stc quan
trong, quyét dinh séng con, thinh suy cua cong ty

Thi trudng canh tranh gay gat hién nay cua co ché thi truong thi moi
doanh nghiép déu dang dimg trudc cac dbi thi canh tranh va sy bién dong
cta thi trudng. Do d6 doanh nghiép phai c6 chién lugc kinh doanh va phat
trién dung dan vi cing sy phat trién kinh té- xa hoi 1 nhu ciu ca nhan ciing
nhu sy thu hit dén cac nha dau tu.

Cong ty TNHH thwong mai Duy Tung hoat dong kinh doanh trong bdi
canh thi truong dang canh tranh gay git. Nho su niang dong, kinh nghiém
cua lanh dao cong ty di dung viing va timg budc di 1én. Bén canh d6, dé co
thé tiép tuc phat trién hon nita bén canh nhiing mat dat dugc doanh nghiép
phai nd lyc hon nita nham khic phuc nhiing han ché con ton tai. Vé6i dé tai «
Mot s6 bién phap nham day nhanh toc d6 tiéu thy tai cong ty TNHH thuong
mai Duy Tung” nham muc dich trinh bay, phén tich va danh gi4 thuc trang
hoat dong ti€u thy san ph.’flm, nhirng ton tai va thanh tich dat duoc cua doanh
nghiép trong thoi gian gan ddy. Bén canh d6 dé tai dua ra mot sb bién phap
vé cong tac thi trudng, kénh phan phdi, gia ca, san pham... ma doanh nghiép
c6 thé 4p dung nham day manh tiéu thu san pham ctia doanh nghiép trong
thot gian to1

Vi thoi gian c6 han va kién thuc thuc té chua sau nén bai viét ciia em
nhiéu van dé chua chit ché va siu sic. R4t mong dugc sy gop ¥ ctia thiy cd
gitip em co kién thirc thuc té hon. M6t 1an nita em xin cam on ¢ Th.s
Nguyén Doan Trang va cong ty TNHH thuong mai Duy Tung d3 huéng dan

va giap em hoan thanh bai luén van cua minh!
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