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KHOA LUAN TOT NGHIEP TRUONG DHDL HAI PHONG

LOI MO PAU

Sau khi ra nhap t6 chirc thwong mai thé gidi WTO, nudc ta di hoi
nhap toan dién v4i nén kinh té thé gisi. Cung voi nhiéu thuéan loi ciing nhu thir
thach cam go cua mét nén kinh té ning déng va mang tinh canh tranh gay
git, cac doanh nghiép phai nd luc khong ngimg dé tim chd dung trén thi
trudng. Bang nhiéu cach khac nhau doanh nghiép phai c6 nhing chién luoc
kinh doanh dung dan va sang tao sao cho phu hop voi kha ning cua doanh
nghiép va thuc té cia thitruong.

Mot trong nhling cong cu thuong dugc st dung la marketing.
Maketing giup doanh nghiép xac dinh dugc van dé 1a: Doanh nghiép minh can
san xudt cai gi? San xuét cho ai?

DPéng thoi marketing giup doanh nghiép xay dung chién luwoc canh
tranh c6 hiéu qua nham khing dinh duoc uy tin ctia doanh nghiép voi khach
hang va thitruong.

Nhén thiac dugc tim quan trong cua hoat dong nghién ctru va phan tich
marketing ¢ doanh nghiép, trong thoi gian thuc tap tai cong ty cd phan Cang
Nam Hai, em chon dé tai: “ Mot sd giai phap marketing nhdm néng cao hiéu
qua san xuédt kinh doanh tai cong ty ¢ phan cang Nam Hai” 1am dé tai khoa
luan t6t nghiép.

Két c4u bai khoa luan nhu sau:

Chwong 1: Co sé Iy Iudn vé Marketing trong hoat déng kinh doanh ciia
Doanh nghiép.

Chwong 2: Thuec trang hoat ddéng Marketing tai cong ty c¢6 phan Cang Nam Hai.
Chwong 3: Mét sé gidi phdp marketing nham ndng cao hiéu quad sdn xudt
kinh doanh tai céng ty ¢6 phan Cang Nam Hai.

Sinh vién: Hoang Gia Minh - QT1802N 1



KHOA LUAN TOT NGHIEP TRUONG DHDL HAI PHONG

CHUONG 1

CO SO LY LUAN VE MARKETING TRONG HOAT
PONG KINH DOANH CUA DOANH NGHIEP

1.1. Mot vai khai niém marketing

- Marketing 13 qua trinh 1am viéc véi thi truong dé thuc hién cac cudce
trao d6i nham thoa min nhimg nhu cau va mong mudn ctia con nguoi.

- Marketing 1a mét qua trinh quan ly marketing xa hoi nho d6 ma
cac ca nhan, tap thé c6 duoc nhirng thir ho can va mong mudn thong qua viéc
tao ra, chio ban trao doi nhitng san pham cé gia tri vi nguoi khac (Theo P.
Kotler).

Theo Vién nghién ctru Marketing Anh :

“Marketing la chitc ndang quan 1y Cong ty vé mdt t6 chirc va quan Iy
toan bé cdc hoat dong kinh doanh wr viéc phat hién va bién sitc mua ciia
nguoi tiéu dung thanh nhu cau thuc sy cia mot mdt hang cu thé, dén viéc duwa
hang héa dén tiéu ding cudi ciing dam bdo cho Céng ty thu hit dwoc loi nhudn
du kién”.

Theo hiép hdi Marketing My :

“Marketing la qua trinh ldp ké hoach va thuc hién ké hoach do, dinh
gid, khuyén mdi va phdn phéi san pham, dich vu va y tuwong dé tao ra sw trao
doi nham théa man cdc muc tiéu ciia cé nhdn va t6 chire”.

1.2. Vai tro cia Marketing trong hoat dong kinh doanh ciia DN

Doanh nghiép hoat dong kinh doanh khong thé tach khéi thi truong, ho
cling khong hoat dong mot cach don 1¢ ma dién ra trong quan hé véi thi truong,
voi moi truong bén ngoai cua cong ty. Do vay bén canh cac chuc nang nhu: tai
chinh, san xuat, quan tri nhan su thi chic ning quan trong va khong thé thiéu
duoc dé dam bao cho doanh nghiép ton tai va phat trién d6 1a chirc ning
quan tri Marketing - chtrc ning két ndi hoat dong cua doanh nghiép véi thi
truong, voi khach hang, voi méi trudng bén ngodi dé dam bao cac hoat dong
kinh doanh cua doanh nghiép huéng theo thi trudng, iy thi truong - nhu cau
ctia khach hang lam co s& cho moi quyét dinh kinh doanh.

Hoat dong marketing trong doanh nghiép déng vai trd quyét dinh dén vi
tri cua doanh nghiép trén thi truong. Bat du tir viée nghién ctru thi trudng, 1ap

danh muc hang hoa dén viéc thuc hién san xut, phan phéi va khi hang hoa

Sinh vién: Hoang Gia Minh - QT1802N 2



KHOA LUAN TOT NGHIEP TRUONG DHDL HAI PHONG

dugc ban hoat dong marketing vin duoc tiép tuc, cho nén chirc niang quan tri
marketing c¢6 lién quan chit ché dén cac linh vuc quan tri khac trong doanh
nghiép va c6 vai trd dinh huéng, két hop cac chirc ning khac dé khong chi nham
16i kéo khach hang ma con tim cong cu c6 hiéu qua théa min nhu cau khach
hang, tir 46 dem lai lgi nhudn cho Cong ty.

Noi chung, chirc nang ctia hoat dong marketing trong doanh nghiép luén
luén chi cho doanh nghiép biét rd nhitng ndi dung co ban sau:

- Khach hang cta doanh nghiép la ai? Ho mua hang & dau? Ho mua
bao nhiéu? Ho mua nhu thé nao? Vi sao ho mua?

- Ho can loai hang héa nao? Loai hang héa dé c6 nhimg dic tinh gi? Vi
sao ho can dic tinh d6 ma khong phai dic tinh khac? Nhirng dac tinh hién
thoi ciia hang hoa con phu hop véi hang héa 6 nira khong?

- Hang hoa ctiia doanh nghiép c6 nhitng uwu diém va han ché gi? Co can
phai thay ddi khong? Can thay doi dic tinh nao? Néu khong thay dbi thi sao?
Néu thay d6i thi gap diéu gi?

- Gi4 ca hang hoa cta doanh nghiép nén quy dinh nhu thé nao, bao
nhiéu? Tai sao lai dinh mirc gia nhu vay ma khong phai mirc gia khac? Muc gia
trudc day con thich hop khong? Nén ting hay giam? Khi nao tang, giam?
Tang, giam bao nhiéu, khi ndo thi thich hop? Thay doi véi khach hang nao,
hang héa nao?

- Doanh nghi¢p nén tu td chirc luc lugng ban hang hay dua vao tb
chtre trung gian khac? Khi nao dwa hang héa ra thi trudng? Pua khdi lugng 13 bao
nhiéu?

- Lam thé nao dé khach hang biét, mua va yéu thich hang hoéa cua
doanh nghi¢p? Tai sao phai dung cach thic nay chir khong phai cach thic
khac? Phuong tién nay chir khong phai phuong tién khac?

- Hang hoéa ctia doanh nghiép c6 can dich vy sau ban hang hay khong?
Loai doanh nghiép nao doanh nghiép c6 kha ning cung cip cao nhat? Vi sao?
Vi sao doanh nghiép lai chon loai dich vu nay chir khong phai loai dich vu
khac?...

Do 1a cac van dé ma ngoai chirc niang marketing, khong ¢ chirc ning nao
c6 thé tra 161 duoc. Dua vao cac van dé co ban trén, doanh nghiép xdy dung cho
minh mot chinh sach marketing - mix phu hop véi thi truong, dap tng mot cach

t6t nhat cac nhu cau ciia khach hang.

Sinh vién: Hoang Gia Minh - QT1802N 3



KHOA LUAN TOT NGHIEP TRUONG PHDL HAI PHONG
No6i tom lai, chtrc ning quan tri markrting dong vai tro rat quan trong va

la mot trong bdn chic ning khong thé thiéu trong cac doanh nghiép (chirc
nang san xuit, chirc ning tai chinh, quan tri nhan su va chirc ning marketing).
Piéu nay doi hoéi cac doanh nghiép phai chu ¥ phat trién chtrc ning marketing
néu mudn ton tai va phat trién trén thi trudng.
1.2.1. He¢ théng hoat djng Marketing

Hoat dong marketing theo quan diém marketing hién dai 13 mot hé théng
cac hoat dong marketing duoc thuc hién theo mot trinh tu nhét dinh goi 1a
qua trinh marketing, gdm céc budc nhu so d6 sau:

So dé: Qua trinh marketing ciia doanh nghiép

Phén tich Phan Thiét 1ap Hoach T chtre
cac co hoi doan va lya chién lugc dinh cac thuc hién
marketing chon thi marketing chuong va kiém tra
> truong muc —> »| trinh » cac hoat
du marketing dong
marketing

(Ngudn: Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

Nhu vay, qua trinh Marketing ¢ bét ki doanh nghiép nao, ké ca san xuat
hay dich vu déu phai trai qua nim budc trén. Nam budc d6 tao thanh hé thong
ké tiép va hoan chinh. Budc trude lam tién dé cho buéce sau, qua budc sau lai
c6 thé diéu chinh cho budrc trude.

1.2.2. Phdn tich cdc co héi Marketing

Pay 1a budc dau tiéen ma bat c doanh nghiép nio theo quan diém
Marketing hién dai ciing phai tién hanh truéc khi buéc vao kinh doanh hay cai
thién két qua kinh doanh caa minh.

Nhiém vu co ban cua giai doan phan tich cac co hdi Marketing 1a thong
qua hé théng Marketing dé thu thap nhimg thong tin quan trong vé moi trudng
Marketing c6 anh huéng téi hoat dong Marketing ciia Cong ty. Dé tim ra cac co
hoi kinh doanh hay cac nguy co sé de doa téi hoat dong cua Cong ty, ho phai
xem xét cac moi truong vi mo nhu moi truong Kinh té, chinh trj, luat phap, van
héa xa hoi, cac trung gian hay cac nha cung ung...

Nhung dé tiép cén va bién cac co hoi dé thanh cic co hoi sinh 1oi,
doanh nghiép phai biét duoc diém manh, diém yéu cua doanh nghiép minh va
cac doanh nghiép canh tranh dong thoi thong tin quan trong phai nghién ctru do

Sinh vién: Hoang Gia Minh - QT1802N 4



KHOA LUAN TOT NGHIEP TRUONG DHDL HAI PHONG

1a cac thong tin vé thi truong nhu khach hang cta doanh nghiép s& 1a ai?
Tai sa0 ho mua? Nhiing ddc tinh & san pham ma ho doi hoi phai ¢6 va ho ¢o
thé mua cac san pham d6 ¢ murc gia bao nhiéu?...
1.3.  Phan doan va lya chon thi truong muc ti€u
1.3.1. Phdn doan thi truong

Trén thi truwong, nhu ciu, s& thich, thi hiéu cua khach hang 1a khong
hoan toan giéng nhau. Mot doanh nghiép khé c6 thé cting mét lac thoa min céc
nhu cau d6. Boi vy doanh nghiép can phai phén tich cdc nhom khach hang xem
xét nhom khach hang ndo ma Céng ty cd thé dam bao muc tiéu dé ra.

Phan doan thi truong muc tiéu 1a chia thi truong tong thé co sb luong
16n khong dong nhat ra 1am nhiing doan thi truong nhé va ¢ chung dic tinh nao
do.

Dbi v6i thi truong tiéu dung thi nguyén tic co ban nay khong khac biét
voi cac doanh nghiép san xuat. Cac nguyén tic thuong duoc sir dung 1a nguyén
tac dia 1y, nguyén tac tim ly, nguyén tic hanh vi va nguyén tac nhan khau hoc.

Do hoat dong kinh doanh ctia congty l1a cac hoat dong mua va ban ma
khong c6 hoat dong san xuat. Do vay thi truong dau vao chu yéu 1a cac Cong ty
san xuat. Viéc phan doan ¢ day dé dang hon do sé luong ngudi cung cép 1a
khong 16n, viéc phadn doan chinh la phan loai, danh gid hang hoa cua cac
doanh nghiép san xuat.

1.3.2. Lwa chon thi truwong muc tiéu

Sau khi da xac dinh dugc kha nang cua cac doan thi truong khac nhau ma
cong ty du dinh tham gia vao, Cong ty can quyét dinh chiém linh bao nhiéu
thi truong co loi nhat.

Cong ty c¢6 thé quyét dinh Iira chon theo cac phuong an sau:
Tap trung vao mét doan thi truong.

Chuyén mén hoéa tuyén chon.

Chuyén mon hoa theo thi truong.

Bao phu toan b thi truong.

Nhung xét theo dic diém kinh doanh ctia cong ty, chiing ta chi nghién ctu
phan doan theo chuyén mén hoa tuyén chon. C6 nghia Cong ty co thé chon mot
s6 doan thi truong, mdi doan thi trudng déu co su hap dan khach quan va phu
hop voi tai nguyén va muc tiéu ciia Cong ty. Co thé c6 it hay khong co tac dung

cong dong giira cac doan thi truong d6, nhung mdi doan déu hira hen kha ning
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KHOA LUAN TOT NGHIEP TRUONG DHDL HAI PHONG

sinh 10i. Chién lugc phuc vu nhiéu doan thi truong nay co uu diém 1a da dang
hoa ri ro cia Cong ty.
1.3.3. Thiét lap chién lwgc marketing

Khi da Iya chon dugc cho minh thi truong muc ti€u cac doanh nghiép
tiép tuc giai doan thiét ké chién luoc Marketing riéng cho doanh nghiép minh
nham tao ra cac diém khac biét vé san pham, dich vu, doanh nghiép minh so véi
cac d6i thi canh tranh. Pong thoi tai giai doan nay doanh nghiép s& lua chon
cho minh mét vi tri trén thi truong sao cho khong phai hay it phai chéng choi
v6i nhitng dbi thu da dung vimg chic trén thi trudng, hoach dinh cac chuong
trinh Marketing.

Cong ty c6 thé ap dung 3 chién luoc sau: Marketing khong phan biét,
Marketing phan biét, Marketing tap trung.

So do: BA CHIEN LUOC PAP UNG THI TRUONG

Marketing Hé thdng Marketing - Mix —4 Thi truong tong thé

khong phan biét

Marketing phan , _ _
H¢ thong Marketing — Mix | Poan thi truong |

biét

Hé thong Marketing — Mix Il | Poan thi trudng ||

Hé théng Marketing — Mix I1l | | Doan thi truong 111
Doan thi truong |
Marketing  tap ) _ _ .
H¢ thong Marketing - Mix Doan thi truong Il
trung
Poan thi truong 1
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_ Marketing khong phan biét:

Cong ty c¢6 thé bé qua nhitng khac biét cia doan thi trudng va theo doi
thi truong bang mot ban chio hang. Cong ty tap trung vao diém pho bién trong
nhu cau cua khach hang hon 1a nhiing diém dj biét va dinh hinh mot mat hang.

Cong ty ap dung chuong trinh quang céo, phan phdi rong rai. Ho khic hoa
hinh anh san pham cta cong ty trong moi gidi khach hang bang viéc nham vao
cac hoat dong tai trg mang tinh chét xa hoi rong réi.

Chién luoc nay tiét kiém chi phi do khai thac dugc loi thé cta hiéu qua
gia ting theo quy md va giam b6t cac loai chi phi cho van chuyén, lua chon
nghién ctru thi truong....La co so dé ap dung dugce cac chinh sach gia ré.
Tuy nhién, khong dé dang tao ra mot nhan hiéu c6 kha ning thu hut moi gisi
khach hang. Lam cho canh tranh gay gt & cac doan thi trudng co6 quy md 16n
nhung lai bé qua doan thi truong nho nén giy ra su mat can d6i trong viée dap
mg nhu cau cta thi truong. Cong ty s& kho khan trong viéc dbi phéd véi rai ro
khi hoan canh kinh doanh thay dbi.

- Marketing phan biét:

Theo chién luwoc ndy, cong ty quy dinh tham gia vao nhiéu doan thi
truong va soan thdo nhiing chuong trinh Marketing riéng biét cho tirng doan.
Thay vi viéc cung tmg san phadm cho moi khach hang bang viéc cung ung nhimng
san pham khac nhau cho ting nhom khach hang riéng biét. Tuy nhién, Kkhi
cong ty ap dung chién luoc s& gia ting va phai dau tu ngudn nhan lyc dang
ké. Bén canh d6, cong ty phai can ddi dugc sb doan thi truong va quy mé timg
doan.

- Marketing tap trung:

Khi 4p dung chién lugc nay, céng ty thay vi theo dudi nhitng ti phan
nhé trong thi trudng 16n bang viéc tim cach chiém lay ti phan thi truong 16n
cua mdt hodc vai doan thi truong nhd.

Uu thé cua chién luge nay 13 & chd qua viée don st chi vao mot khu vure
thi trudng nén cong ty co thé gianh mét vi tri vimg manh trén khu vuc thi trudng
do, tao duoc thé doc quyén nho hiéu biét rd nhu cu va mong mudn caa khach
hang. Ngoai ra, cong ty con khai thac dugc nhimng loi thé ciia viéc chuyén
moén hod trong san Xuét, phan phéi va cac hoat dong xtc tién ban. Néu su lua
chon doan thi truong muc ti€u ctia cong ty dam bao dugc tinh chit cua doan thi

treong c6 hiéu qua ho thuong dat duoc ti suat loi nhuan cao.
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1.3.4. Hoach dinh chwong trinh Marketing

Pay 1a budc tht tu trong qua trinh Marketing, tai budc nay cac chién
luge Marketing dugc thé hién cy thé thanh cic chuong trinh Marketing. Mot
chuong trinh Marketing ctia cong ty bao gom Marketing - Mix, chi phi
Marketing va phan bd chi phi Marketing sao cho phu hop véi diéu kién cia
doanh nghiép, diéu kién ciia moi trudng, thi trudng va canh tranh. Khach hang
13 trong tam hoat dong ctia doanh nghiép va doanh nghiép tip trung cac nd luc
vao viéc cung tng va lam thoa man ho. Doanh nghiép trién khai mot ké hoach
Marketing c6 thé kiém soat d6 13 4P bao gom:

- San pham (Product)

- Gia ca (Price)

- Phan phdi (Place)

- Xuc tién hdn hop
1.3.5. Té chirc thwe hién va kiém tra né lwe Marketing

Budc cudi cung trong qua trinh Marketing 14 t6 chire thyc hién va kiém tra
nd lyc Marketing. Trong budc ndy, cong ty phai xdy dung mot to chirc
Marketing c6 du kha nang thuc hién ké hoach Marketing, déng thoi thuc hién
cac nhiém vy nhu nghién ctru Marketing, ban hang, quang cao, phuc vu khach
hang. P4&i véi mot cong ty 16n co thé thiét 1ap d6i ngii chuyén trach nhu nguoi
quan 1y tiéu thu, nguoi nghién ciru Marketing, nhan vién ban hang. Nhung d6i
vOi cac cong ty nhd, mot ngudi co thé dam nhiém tit ca cac cong viéc trén.
Trong qua trinh thuc hién cac ké hoach Marketing, chic chin c6 nhiéu tinh
hubng phat sinh bat ngd ngoai dy kién. Vi vy, cong ty can co thong tin phan
hoi va cac phuong phap kiém tra nham c6 nhiing diéu chinh kip thoi va rat kinh
nghiém.
1.4. Noi dung cua hoat dong Marketing — Mix

+ Khai niém Marketing — Mix

Marketing - mix la mét tdp hop cdc bién s6 ma Céng ty c6 thé kiém sodt
va quan Iy dwoc va né dwoc sik dung dé co gdng dat t6i nhitng tdc ddng va gdy
dwoc nhitng anh huwong co loi cho khach hang muc tiéu.

( Theo Marketing, PGS-PTS. Tran Minh Dao, PHKTQD)

Trong Marketing - mix c6 dén hang chuc cong cu khac nhau. Vi du nhu
theo Borden thi Marketing - mix bao gom 12 cong cu sau:

1. Hoach dinh san phém 7. Khuyén mai

2. Pinh gia 8.Pboénggobi
Sinh vién: Hoang Gia Minh - QT1802N 8
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9. Trungbay
10. Dich vu
11. Kho béi va van chuyén
6. Quangcao 12. Theo doi va phan tich
Con theo Mc Carthy thi Marketing - mix 1a mét tap hop gdm 4P cong cu

KHOA LUAN TOT NGHIEP
3. Xay dung thuong hi¢u
4. Kénh phan phdi
5. Chao hang ca nhan

1a gia ca, san pham, phan phdi va xtc tién.
* M6 hinh 4P caa Mc Carthy duoc thé hién nhu sau:

Cong ty (4P) Ngwoi tiéu dung (4C)
San pham (Product) Nhu cau va mong mudn (Customer Solution)
Gia ca (Price) Chi phi (Customer Cost)

Phén phoi (Place)
Xuc tién (Promotion)

Sy thuan tién (Conveniene)

Thong tin (Communication)

g Gia ca (P2)
San pham (P1)
C £ l '&%Mg&
ga,e@m - Thanh toan
-Bao bi
-Dich yu

Marketing
Mix

Phin phoi (P3) Xiic tién (P4)
-Loai kenh -Quang cdo

-Sdp xép ching

Dput -Ban hang ca nhan
- Van chuven - Marketing truc tiep

Thi truong

myc tie

thieukimtrong. wordpress.com
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Céc bién sb trén ctia Marketing - mix ludn ton tai doc 1ap va co6 méi quan
hé mat thiét véi nhau yéu cau phai dugc thuc hién dong b va lién hoan. Chung
dugc sip xép theo mot ké hoach chung. Tuy nhién khong phai tit ca cac bién
trén déu co thé diéu chinh dugc sau mot thoi gian ngan. Vi thé cac Cong ty
thuong it thay doi Marketing - mix cia ting thoi ky trong mét thoi gian
ngin, ma chi thay d6i mot s6 bién trong Marketing - mix.

1.5.  Chinh sach sin pham
1.5.1. Khdi niém sin phim

Sdan pham 1 moi thit ¢é thé chdao bdn trén thi truong dé chii y, mua, si

dung hay tiéu ding, c6 thé thod méan dwegc mgt mong mudn hay nhu cdu.
1.5.2. Cdp do cdc yéu té cdu thanh don vi sdn phiam
Pon vi san pham vén 1a mét chinh thé hoan chinh chaa dung nhitng yéu té, dic
tinh va thong tin khac nhau vé mot san pham. Nhitng yéu té, nhiing dic tinh
va thong tin d6 co6 thé c6 nhiing chac ning marketing khac nhau. Khi tao ra
mot mat hang nguoi ta thuong xép cac yéu td dac tinh va thong tin d6 theo 3 cap
d6 c6 nhimg chirc ning marketing khac nhau, thé hién trong so d6 sau:

So d6: BA CAP PO CAU THANH HANG HOA

San pham
bo sung

San pham
thuc hién

Nhan hi¢u ,
San pham
theo v tuong

Nhing loi
ich can ban

B0 cuc bén
ngoai

Bao hanh Stra chira
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a. Phdn loai san pham, hang héa

+ Phan loai hang hoa theo thoi han st dung va hinh thai ton tai:

-Hang hoa 1au bén: 12 nhitng vat pham thuong duoc sir dung nhiéu lan.

-Hang hoé st dung ngrfln han: 1a nhiing vat phém duoc st dung mot
hogc Mot vai lan.

- Dich vu: 1a nhiing ddi tuong dugc ban dudi hinh thic ich loi hoac su
thoda man.

+ Phan loai hang hod theo thoi quen tiéu dung:

- Hang hoa stt dung hang ngay: 1a hang hod ma nguoi tiéu dung mua
cho viéc str dung thuong xuyén trong sinh hoat.

- Hang hoa mua khan cap: 1a nhiing hang hoa dugc mua khi xuat hién
nhu cau cap bach vi mot 1i do bat thuong nao do.

- Hang ho4a mua c6 lya chon: 1a nhitng hang hod ma viéc mua dién ra
lau hon, déng thoi khi mua khach hang thuong lya chon, So sanh, can nhéc ki vé
no.

- Hang hoa cho cac nhu cau dic thu: 1a nhiing hang hod c6 nhiing
tinh chat dic biét hay hang hoa dic biét ma khi mua ngudi ta sin sang bo thém
stre luc, thoi gian dé tim kiém va lya chon chung.

- Hang hoa cho cac nhu cau thu dong: 1a nhimg hang hod ma ngudi tiéu
dung khong hay biét va thuong ciing khong nghi dén viéc mua chung.

+ Phan loai hang tu liéu san xuat:

-Vat tu va chi tiét: 12 nhitng hang hoa duoc sir dung thudng xuyén va
toan bo vao cAu thanh san phém duoc tao ra boi nha san XUuét.

- Tai san cd dinh: 12 nhimg hang hoa tham gia toan bo nhiéu lan vao
qué trinh san xudt va gia tri cia ching dugc dich chuyén dan vao gia tri san
pham ma doanh nghiép sir dung chung tao ra.

b. Chu ky séng ciia san pham

Chu &k séng ciia san pham la mot thudt ngit mo ta sy bién doi ciia doanh
s6 ké tir khi sdn phdm dwoc tung ra thi truong cho téi khi chiing rit Wi khéi thi
truong.

Chu ki sdng cua san pham c6 thé duoc xem xét cho ting mat hang cu
thé, timg nhom chung loai thim chi timg nhan hiéu hang hoa c6 thé c6 sb luong
va do dai ting giai doan khac nhau, nhung nhin chung chu ki song cta san
pham c6 bon giai doan sau:

- Giai doan tung ra thi truong: Thoi ki mic tiéu thu tang trudng cham
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theo muc d6 tung hang ra thi trudng. Do phai chi phi nhiéu cho viéc tung
hang ra thi truong trong giai doan nay khong co 1ai.

- Giai doan phat trién: Thoi ki hang hoa duogc thi truong chap nhan
nhanh chéong va loi nhuan ting dang ké. Trén thi truong xuit hién nhiéu d6i
thu canh tranh moi.

- Giai doan sung mén: Thoi ki nhip d6 ting trudng mirc tiéu thu chim dan
lai do hau hét nhirng ngudi mua tiém an da chép nhan san phém. Loi nhuan 6n
dinh hay giam do phai ting cudong chi phi marketing dé bao vé san pham trudc
ddi thu canh tranh.

- Giai doan suy thoai: Giai doan suy thoai bat dau xuat hién khi mirc tiéu
thu san pham bat dau giam va lgi nhuan giam.

C. Mot s6 chién luoc vé san phcfm

Sang tao nhitng san phim — hang hoa méi

Cai tién nhitng san phim — hang hoa

Bit chudc san pham — hang hoa

- Panh gia vi tri ciia san pham hang hod va danh gia vi tri cua doanh
nghiép trén thi truong.

San pham 1a yéu t6 dau tién va quan trong nhat cia Marketing — Mix.
Chién lugc san pham doi hoi phai dua ra nhitng quyét dinh hai hoa vé danh
muc san pham, chung loai san pham, nhan hiéu va bao bi.

Mot san phém c6 thé duge nhin nhan theo 5 Cép do. Loi ich cbt 16 1a
cong dung hay ich loi c6 ban ma ngudi mua di mua. San pham chung la san
phim co ban di dugc thira nhan dung thyc trang cta nd. San pham mong doi 13
mot tap hop nhiing thudc tinh va diéu kién ngudi mua thudng mong doi khi mua
san phém. San phém hoan thi¢n 1a nhiing dich vu loi ich phu thém ma nguoi
ban bd sung vao nhim 1am cho sin phdm cua minh khac biét so vdi san
pham ctia d6i thii canh tranh. San pham tiém 4n 13 tp hop nhiing tinh chét va
dich vu méi c6 thé c6 ma s& dugc bo sung vao hang hoa.

Hau hét cac cong ty déu quan 1y nhiéu hon mét san phadm. Danh muc
san phém c6 thé miéu ta bﬁng chiéu rong, chiéu dai, do sau. bay chinh 1a mot
cong cu dé hoach dinh chién lugc san phém cua mot cong ty. Céac chung loai san
pham phai thuong xuyén dugc danh gid vé kha ning sinh 15i va tiém nang ting
truong. Cac san pham tdt can thuong xuyén hd tro dé phat trién, cac san pham
yéu kém phai duoc cat giam hay loai bé va bo sung nhitng chung loai méi dé

bu ddp phan loi nhuan thiéu hut.
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Céc cong ty can xay dung nhiing chinh sach nhan hiéu cho timg mit hang
va nhiing san pham vat chit can c6 nhiing quyét dinh vé bao bi nham tao ra
nhing loi ich nhu bao vé, tiét kiém, thuan tién va khuyén mai.

1.6.  Chinh sach gia ca
1.6.1. Khdi ni¢m gid cd

Gia ca cua mot sdan phcfm hodc dich vu la khodan tién ma nguoi mua
phdi tra cho nguwoi ban dé dwoc quyén so hitu, sir dung san pham hay dich vy do.

Trong hoat dong kinh té, gia ca la bién sb truc tiép tao ra doanh thu va
loi nhuan thuc t& cho cac to chic. Con ddi véi nguoi tiéu dung, gia ca cua
hang hoa duoc coi 13 chi s dau tién dé danh gia phan dugc va phan chi phi bo ra
dé c6 dugc hang hod. Vi vAy cic quyét dinh vé gia rat quan trong ludn giir
vai trdo quan trong va phtic tap nhat trong cac quyét dinh cua t6 chiec.

1.6.2. Cdc yéu té anh hwong dén quyét dinh vé gid

Pé c6 nhitng quyét dinh dung din vé gia doi hoi nhimg nguoi lam vé gia
phai hiéu biét sau sic vé cac yéu to chu yéu anh huong dén cau thanh va dong
thai ctia gia bao gdm cac yéu td bén trong va bén ngoai.

So d6: CAC YEU TO ANH HUONG TOI QUYET PINH VE GIA:

Cac yéu t0 bén o
Céc yéu to bén ngoai

trong Céc
quyet |, 1.Cau thi truong
1.Cac muc tiéu Mar o
dinh vé
2.Canh tranh
2.Mar - mix gia

, 3.Cac yéu t6 khac
3.Chi phi san xuat

* Cdc yéu té bén trong Cong ty

Muc tiéu marketing: Pong vai tro dinh hudng trong cong viéc xac dinh
vai tro va nhi€ém vu gia ca. Gia chi tr¢ thanh mot cong cu marketing hitu
hiéu néu noé phuc vu dic luc cho chién luge vé thi trudng muc tiéu va dinh
hudng hang hod ma cong ty da lwa chon. Mot Cong ty thudng theo dudi céc
muc ti€u co ban sau:

+ Tdi da hoa loi nhuan hién hanh
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+ Dén dau vé ty phan thi truong

+ Dan dau vé chat lugng san pham

+ An toan dam bao sbéng sot

+ Cac muc ti€u khac

Gia va cac bién sb khac cua Marketing — Mix: Trong Marketing — Mix,
doi hoi cac quyét dinh vé gia phai nhat quan véi quyét dinh vé san pham, kénh
phan phdi va xac tién ban hang. Piéu ndy cé nghia 1a khi ra quyét dinh vé
gia phai dat n6 trong mot chinh sach tong thé va phirc tap hon.

Chi phi san xuat: Sy hiéu biét chinh xac vé& chi phi bo ra dé san xuét
hang hoa hodc dich vu 1a rat quan trong ddi voi cong ty vi gid thanh quyét
dinh gi6i han thip nhat cua gia. Pong thoi khi xac dinh duoc chinh x4c va quan
ly dugc chi phi, cac nha quan 1y ¢ thé tim ra cac giai phap thay doi, ha thap
chung dé gia tang lgi nhuéan, diéu chinh gia mot cach chu dong tranh mao hiém.

- Cac yéu td khac: Ngoai nhitng yéu t6 co ban thudc ndi bd cong ty, gia
con chiu anh hudéng ciia nhimg yéu t6 khic nhu dic trung cia san pham hoic
tham quyén vé cac murc do quyét dinh gia duoc xéac 1ap trong mdi cong ty.

* Céc yéu tb bén ngoai:

- Cau thi trudng muc tiéu: Chi phi chi ra giéi han thap nhat - “san” cua gia,
con cau thi truong quyét dinh gidi1 han cao - “tran” cua gia. Vi vay trudc khi dinh
gi4, nhiting nguoi 1am marketing phai nam dugc méi quan hé gitra gia ca va cau
thi truong. Anh hudng cia ciu dén gia tap trung vao ba van dé 1on:

+ Moi quan hé téng quat gitta gia va cau

+ Su nhay cam veé gid hay d0 co dan cua cau theo gia

+ Céac yéu to tam 1y cia khach hang

- Canh tranh va thi truong: Anh huong cua canh tranh va thi trudng toi cac
quyét dinh vé gia co thé dugc thé hién & céc khia canh:

+ Tuong quan so sanh gitra gia thanh cia cong ty va cac dbi thi canh tranh
s& lién quan dén loi thé hay bat loi ctia cong ty vé chi phi.

+ Mirc twong quan giita gia va chat luong hang hoa ctia d6i thil canh tranh,
dic biét 1a sy danh gia cua khach hang vé twong quan ndy cia cong ty duoc coi
nhu mot “diém chuan” cua viéc dinh gid ban cac san phém tuong tu cia minh.

+ Mirc d6 anh hudng cia gia va hang hoa ciia dbi thii canh tranh t&i quyét
dinh vé gia ctia cong ty con phy thudc vao ddi thu canh tranh s& phan Gng ra sao
vé chinh sich gid ma cong ty 4p dung va quyén chi phdi vé gia thi trudng cua

Cong ty.

Sinh vién: Hoang Gia Minh - QT1802N 14



KHOA LUAN TOT NGHIEP TRUONG PHDL HAI PHONG
* Cac yéu t6 khac: Khi quyét dinh mot muc gia cic cong ty con phai xem

xét dén nhiing yéu t6 khac thudc mdi trudng bén ngoai, bao gom:

+ Moi truong kinh té: Lam phat, ting truong hay suy thoai, 13i suat, that
nghiép..

+ Thai d6 ctia Chinh phu: Diéu tiét gia cia Nha nudc, nhitng dao luat vé
gia

ma Nha nudc ban hanh nhdm han ché nhitng ti€u cuc trong viéc dinh
gia cua cac Cong ty.
1.6.3. Tién trinh xdc dinh mirc gid ban dau

Qua phan tich cac yéu t6 anh huong dén quyét dinh vé gia, chung ta
déu nhan thiy rang gia ca 1a mot bién sd phirc tap va day mau thuin. Vi vay
dé c6 mot mirc gid san pham dung din doi hoi ngudi 1am gia can phai tuan
thu theo nhitng nguyén tic va thuc hién viéc dinh gia theo mot quy trinh mang
tinh “cong nghé” dugc soan thao k¥ ludng.

So do: TIEN TRINH XAC PINH MUC GIA BAN DAU

Xac
Xac _ Phan
Xac . dinh Lua Lua
dinh tich
dinh . cho chon chon
cau ¢ hang
muc [ | phi | —» phuong ———»| mrc
thi hoa >
tiéu cho phap gia
truong va gia ,
dinh viée dinh cuoi
L muyc dinh ca g ‘
14 in 14 cun
s ti€u DTCT s s
gia

* Xdc dinh muc tiéu dinh gia:

Gia 1a mot bién sb duogc s dung nhu mét can cu dé dat muc tiéu cioa
doanh nghiép. Vi vay dinh gia phai can cr vao muc ti€u ctia doanh nghiép.
Doanh nghiép c6 thé lya chon cho minh mét trong nhitng muc tiéu théng dyung
Sau:

Pam bao cho cong ty tdi da hoa loi nhuan
Gianh duoc ty phan thi phan cao
Gianh duoc loi thé canh tranh hodc tranh khoi canh tranh
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- On dinh gia va loi nhuan

* Xdc dinh cau & thi truong muc tiéu

Doanh nghiép xay dung cho minh dd thi dudng ciu thuc hién san luong
hang hoa chic chéin s& ban duoc trén thi treong trong mot thoi gian cu thé theo
cac mic gia khac nhau.

* Xac dinh chi phi phuc vu cho viéc dinh gia

Ban lanh dao va nguoi lam gia phai biét duoc chi phi cia minh thay doi
nhu thé nao khi khéi lugng san pham gia ting. Ho ludn biét chinh x4c gia thanh
don vi hang hoa.

* Phan tich hang hod va gid cd ciia doi thii canh tranh

Doanh nghiép c6 thé ctr nguoi di suu tim biéu gia hang hod cua ddi thu
canh tranh vé dé phan tich.

Phong van & thi truong dé biét sy chap nhan gia cua nguoi tiéu dung.

* Lwa chon phwong phap dinh gia

C6 3 phuong phap dinh gia chinh:

+ Phuong phap cong 1ai vao chi phi:

Gi4 ban dy kién = Chi phi san xuét don vi san pham + 1ai du kién

+ Phuong phép loi nhuan muc tiéu:

Gi4 ban dy kién = Chi phi san xuit don vi san phdm + Loi nhuan tinh
trén von dau tu/ san luong san xuét

+ Phuong phap dinh gia theo cam nhan

Vi phuong phap dinh gia nay thi doanh nghiép khong can cir vao chi
phi san xuat dé dinh gid ma dinh gia dya trén cdm nhan cua khach hang.

Ngoai 3 phuong phap dinh gid trén con 2 phuong phap dinh gid khéac:

- Dinh gia theo mirc hién hanh

- Dinh gia dau thau

* Lyra chon mitc gid cudi ciing

Khi chon murc gia phai chu y téi phan Gng ctua cac trung gian, khach
hang. Nén xem xét t&i nhan hiéu, nén dinh gia 1¢ dé khach hang d& tin tudng.
1.6.4. M@t sé chién lwoc gid

Cac Cong ty khong chi xac dinh mot mirc gia ban duy nhit ma phai
xdy dung cho minh nhimg chién lugc gia dé co thé thich ung mot cach nhanh
chong véi nhitng thay d6i vé cau, chi phi, khai thac t6i da nhiing co hoi xuat
hién trong giao dich va phan tng kip thoi v6i nhitng thu doan canh tranh vé
gia cta d6i thu canh tranh.
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- Chinh sach vé& su linh hoat cia gia

- Chinh sach vé murc gia theo chu ky song ciia san pham

. Chinh sach vé mirc gia theo chi phi van chuyén

- Chinh sach giam gia va chiéu c6 gia (chénh léch gia)

* Chinh sdch ve sw linh hoat ciia gid

Doanh nghiép s& 4p dung cac muc gia khac nhau déi véi cac ddi
tugng khach hang khac nhau. Trong chinh sach nay Coéng ty c6 thé ap dung
theo hai hudng:

+ Chinh sach mot gia: Congty dwa ra mot muc gia doi véi tat ca
cac khach hang mua hang trong cung cac diéu kién co ban va cung mot khéi
lugng.

+ Chinh sach gia linh hoat: Pua ra cho khach hang khac nhau cac muc
gia khac nhau trong cing céc diéu kién co ban va cing khéi luong.

* Chinh sdch vé mire gid theo chu ki song san pham

Déi v6i cac Cong ty khi phat trién mat hang méi thuong dwa ra chinh
sach gia nay dé lva chon mirc gia phu hop voi diéu kién cu thé. Cong ty c6 thé
Iira chon céc chinh sach gia sau cho san pham méi ctia minh.

+ Chinh sach gia hét vang: Cong ty dua ra muc gia cao nhat, c¢6 gang ban
& mirc gia cao nhat cia thi truong nhiam ting téi da viéc hét phan ngon
ctua thitruong.

+ Chinh sach gi4d xAm nhap: Do 1a mirc gia thap nhat c6 thé ma cong ty

dua ra dé co thé ban duoc hang hod v6i khéi lugng 16n trén thi trudng.

+ Chinh séach gia giéi thi€u: Véi chinh sach gia nay, cong ty dua ra mirc
gia thap bang cach cit giam tam thoi dé 16i kéo sy chu y va dung thir ciia khach
hang.

* Chinh sdch gid theo chi phi vdn chuyén

Ngay nay dé canh tranh trén thi truong, cac cong ty khong ngimg phat
trién thém cac dich vu phu thém cho san pham, trong d6 dich vu van
chuyén giao dén tan tay khach hang da duoc cac cong ty khai thac triét dé.
Nhung khi phat trién cac dich vu nay lai lién quan dén viéc chi phi ting 1én, vi
vy, ddy gia thanh san pham lén cao. Do d6, tuy theo dia diém cua khach
hang cong ty s& lwa chon mdt mirc gia thich hop nhét twong tmg vdi chi phi
van chuyén. Tuy theo chi phi van chuyén ngudi ta chia ra ba chinh sach gia

riéng:
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+ Gia giao hang theo dia diém: O diy tuy theo dia diém cuoa khach
hang Congty s& tinh chi phi van chuyén va dua ra mic gia thich hop cho
tung khach hang.

+ Gia giao hang theo ving: O day, mirc gid ban cia cong ty dua ra cho
cac khach hang khong tuy thudc vao dia diém cu thé ma theo ving dia ly da
duoc xac dinh trude. Vi du: gia theo ving, mién, tinh..

+ Gia giao dong loat: Pé thu hat cac khach hang ¢ xa, cong ty s& dua ra
murc gia trong d6 chi phi van chuyén duoc tinh binh quan cho tat ca nguoi
mua trén mot thi truong.

+ Gia van chuyén hip dan: Chinh sach gia nay duoc sir dung khi Cong ty
lya chon chinh sach gia theo dia diém nhung lai muén c6 duoc vi thé canh
tranh tot & cac thi truong ¢ Xa va nham thu hat nhimg khu vue thi truong méi.

* Chinh sdch ha gid va chiéu cé gid

Cac muc gia thuong duoc hinh thanh theo cic diéu kién nay co thé
thay d6i theo cac truong hop cu thé thyuc té, khong thé ludn ludn ban hang
theo cac diéu kién d3 tinh trudce. Vi vay, trong mot ) truong hop chi co6 sy thay
doi & mdt sd khia canh nao d6 nhu khoi lugng mua, diéu kién thanh toan, chét
luong hang... thi cong ty s& diéu chinh lai gia theo chinh sach ha gia va chiéu cb
gia nhu:

+ Ha gi4 theo khéi lwong nham khuyén khich mua nhiéu.

+ Ha gié theo thoi vu.

+ Ha gia theo tho1 han thanh toan

+ Ha gia theo don dat hang truéce

+ Ha gia vu dai

+ Ha gié tiéu thu hang ton kho

+ Ha gia theo truyén théng

+ Céc chinh sach chiéu cb gia
1.7.  Chinh sich kénh phan phoi
1.7.1. Khdi nigm kénh phin phoi

Kénh phan phbi 13 tap hop cic doanh nghiép va ca nhan doc 1ap hoic phu
thudc 1an nhau tham gia vao qua trinh dua hang hoa tir nguoi san xuat téi nguoi
ti€u dung.

(Theo Quan tri Marketing — Philip Kotler)
Ngoai nha san xuét va ngudi tiéu dung trong kénh phan phdi c¢6 nhiing

trung gian sau:
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- Pai ly: La nguoi dai dién cho nha san xuét c6 quyén hanh dong hop phép

+ Bén hang tryc tiép cho doanh nghiép.

+ Tim khéach hang cho doanh nghiép.

- Nguoi ban budn: La nhitng trung gian mua hang hoa ctiia doanh nghi¢p va
ban lai cho cac trung gian khac (nguo1 ban 1€ hay ngudi st dung cong nghiép)

- Ngudi ban 1é: La ngudi ban hang truc tiép cho ngudi tiéu dung cudi cing.

- Nha phan phdi: La nguoi thuc hién chic ning phan phdi trén thi truong
(doi khi chi nguoi ban buon).
1.7.2. Val tro va chirc ndng ciia trung gian

Céc trung gian ban hang va dich vu hiéu qua hon nhd tdi thiéu hoa sd
lan tiép xGic ban hang can thiét dé thoa man thi truong muc tiéu. Vai tro va
chtrc nang cta trung gian duoc thé hién qua so d6 sau:

So d0: TRUNG GIAN LAM TANG HIEU QUA TIEP XUC

Mha sz E Mha sz E.
hang hang
Ihi % E. Nhi 52 Trung
hing gian E.
hang
Mha sx E hang Mha sx
E.
hang
S 1an tiép xtic: 9 S 1an tiép xtic: 6
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Céc nha san xut sir dung cac kénh trung gian phan phdi nham:

- Téi thiéu hoa sd lan tiép xuc.

- Kha nang chuyén moén hoa cua trung gian sau hon, lam cho cung
va cau phu hop mot cach trat ty va hiéu qua.
1.7.3. Chirc néng ciia cdc kénh phan phoi

- Nghién ctru thi trudng: Nham thu thap thong tin can thiét dé lap chién
lugc phan phdi.

- Xtc tién khuyéch truong: Cho nhiing san phém ho ban, soan thao,
truyén ba nhitng théng tin vé hang hoa.

- Thuong luong: Dé thoa thuan, phan chia trach nhiém va quyén loi
trong kénh, vé gia ca va nhimg diéu kién phan phéi khac.

- Phan phéi vét chat: Van chuyén, bao quan, du trir hang hoa.

- Thiét lap cac mbi quan hé: tao dung, duy tri mbi lién hé vai nhiing
nguoi mua tiém nang.

- Hoan thién hang hoa: Ttc 1a thyc hién mot ph?m cong viéc cua nha
san xuat 1am cho hang hoa dap tmg nhu cau (phan loai, chon loc, dong goi..)

- Tai tro: Co ché tai chinh trg gitip cho cac thanh vién trong kénh thanh toan.

- San sé rui ro: Lién quan dén qua trinh phan phéi

Van dé 1a phai phan chia hop Iy cac chirc ning nay gitta cac thanh vién kénh.
1.7.4. Cdc kénh phan phoi

Céc kénh phan phdi cho hang hoa va dich vu tiéu dung ca nhan

— —
>
2| Ngudibén lé >
NHA NGUOI
? A
v TIEU
SAAI\,] — Ngg:e":a” ——>{ Ngwoibénle > DUNG
XUAT
—>  paily > Nggjg:é“ > Nguoibanlé >
e " J
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- Kénh A (Kénh khéng cip): Pay la kénh marketing truc tiép goém
ngudi san xut ban hang tryc tiép cho khach hang cubi cung.

- Kénh B (Kénh mot cap): Kénh ndy c6 mdt nguoi trung gian, nhu
mdt nguoi ban 1é.

- Kénh C (Kénh hai cap): Kénh nay c6 hai nguoi trung gian. Trén thi
truong hang ti€u dung thi d6 thuong la mot ngudi ban budn va mot nguoi ban 1¢€.

- Kénh D (Kénh ba cap): Kénh nay c6 ba nguoi trung gian.

* Cdc dong chay trong kénh phén phéi:

- Dong van chuyén hang hoa: M6 ta hang hoa van dong trong khong
gian va thoi gian cu thé tir nguoi tiéu dung thong qua hé théng kho tang va
phuong tién van tai.

- Dong chuyén quyén so hitu: M6 ta viéc chuyén quyén so hitu tir thanh
vién nay sang thanh vién khac cua kénh thong qua hanh vi mua ban.

- Dong thanh toan: Mo ta viéc chuyén chung tur, tién, van dong
nguoc tir nguodi tiéu dung tré vé nguoi san xuat qua cc trung gian.

- Dong xuc tién: Mo ta viée thuc hién cac hoat dong xuc tién dé hd tro
cho cac thanh vién trong kénh.

- Dong thong tin: Mo ta viéc trao d6i thong tin giita cac thanh vién
trong kénh vé san luong gia ca.

1.7.5. Cdc phwong thirc kénh phén phoi

Pé dat dugc su bao phu thi truong tot nhit, Cong ty phai quyét dinh
sd luong cac trung gian & mdi mac d6 phan phdi. C6 3 mic do phan phdi 13
phuong phap rong rdi, phuong phap chon loc, phuong phap duy nhat.

Phan phdi rong rdi: Doanh nghiép can c6 ging dua san pham téi
cang nhiéu noi ban 1& cang tot. Phan phdi rong rdi thuong st dung cho
cac loai san phém va dich vu thong dung.

Phan phdi duy nhat: Pay 1a phuong thic nguoc lai véi phuong thic
phan phdi rong rai chi c6 mot nguoi ban 1é san pham cua doanh nghiép & khu
vuc dia 1y cu thé. Phuong thirc nay thuong di d6i v6i ban hang doc quyén, nguoi
san xuat yéu cdu cac nha ban budn cua minh khong ban cic san pham cua
d6i thu canh tranh. Nguoi san xuat mudn kiém soat ngudi trung gian vé gia
ban, tin dung va cac dich vu khéac.

Phan phéi chon loc: 13 hinh thitc nam giita phuong thic rong rdi va
phuong phap duy nhat. Doanh nghiép tim kiém mot s6 ngudi ban 1é & mot sb
khu vuc dia 1y cu thé. Pay 1a hinh thic phan phdi phd bién nhét, nha san xut
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c6 thé dat duoc quy mé thi trudng thich hop, tiét kiém duoc chi phi phan phéi

dong thoi kiémsoat duogc trung gian.
1.8. Chinh sach xtc tién hon hop
1.8.1. Khdi niém xtic tién hén hop

Xiic tién hén hop la viéc truyén tin vé san pham va doanh nghiép dén
nguoi tiéu ding dé thuyét phuc ho mua hang.

(Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

1.8.2. Bdn chit ciia xiic tién hon hgp

Hoat dong Marketing hién dai rat quan tam dén cac chién lugc xtc tién
hén hop. Pay 1a mot trong bén nhom chu yéu cua Marketing — Mix ma
doanh nghiép co thé sir dung dé tic dong vao thi trudong muc tiéu nham dat
duoc muc ti€u kinh doanh cua doanh nghiép.

Ban chat cia cac hoat dong xuc tién chinh 13 truyén tin vé san pham,
vé doanh nghiép ti khach hang dé thuyét phuc ho mua hang.
1.8.3. Cdc budc tién hanh hoat djng xiic tién hon hop

So d6: CAC PHUONG TIEN TRONG HOAT DPONG TRUYEN THONG

Thing digp
Chathé ] Mihod |l |, Gidimi || Newdinhin
A
Phurong tign
truyen thing
«—| Nhitu —>
Phanhéi | Phan irng dap lai e—
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- Nguoi gri: Ca nhan hogc doanh nghiép c6 nhu cau gii tin dén khach hang
muc ti€u cua minh.

- M4 hod: 13 qua trinh thé hién y tuéng thanh nhiing hinh thirc ¢6 tinh biéu
tugng ( qua trinh thé hién ¥ tuong bang mot ngdn ngit truyén théng nao do)

- Thong diép: La tat ca nhitng ndi dung ma ngudi gui gui di da duge mi hoa.

- Phuong tién truyén théng: Cac kénh truyén thong qua dé théng diép
duoc truyén tir nguoi giri dén nguoi nhan.

- Giai mi: La qua trinh ngudi nhan tiép nhan va xir 1y thong diép tir d6 dé
tim hiéu ¥ tuong ctia nguoi giri.

- Nguoi nhan: La ddi twong nhan tin, nhan thong diép do chu thé gui t6i
va la khach hang muc tiéu cia doanh nghiép.

- Phan ng dap lai: La nhiig phan ung dap cua khach hang sau khi da tiép
nhan va xu ly thong diép

- Lién hé nguoc: Mot phan phan tmg dép lai lién hé nguoc trd lai ngudi gui.

- Nhiéu: La tinh trang bién léch ngoai du kién do méi trudng truyén tin
khién cho thong tin dén ngudi nhan khong nhu mong muén.

Céc yéu t6 quyét dinh dén ciu tric cac dang truyén thong va sy phdi hop giira
ching.

- Kiéu hang hoa hay thi truong

- Chién luoc kéo hay day

- Céc giai doan chu ky ctia san pham

- C4c trang thai san sang mua cua khach hang
1.8.4. Mt sé dang trong chinh sach hén hop

- Quaéng cao: La hinh thirc giéi thiéu mdt cach gian tiép va dé cao vé hang
hoa hay y tuong theo yéu cau ctia chu thé.

- Marketing truc tiép: Str dung thu, dién thoai va nhiing cong cu lién lac
gian tiép khac dé thong tin cho nhitng khach hang hién c6 va khach hang trién
vong hay yéu cau ho ¢6 phan ung dap lai.

- Kich thich tiéu thy: Nhitng hinh thtc thuong trong thoi gian ngan dé
khuyén khich dung thtr hay mua mot san pham hay dich vu.

- Quan hé quan chung va tuyén truyén: Cac chuong trinh khac nhau duoc

thiét ké nham dé cao hay bao vé hinh anh cia mot Cong ty hay nhimng san
pham cu thé ctia nd.

- Ban hang truc tiép: Giao tiép truc tiép voi khach hang trién vong véi muc

dich ban hang.
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CHUONG 2
THUY'C TRANG HOAT PONG MARKETING TAI CONG TY
CO PHAN CANG NAM HAI

2.1. Khai quat vé cong ty cd6 phan cang Nam Hai
2.1.1. Lich si hinh thanh

Tap doan Gemadept, tién than 1a mét doanh nghiép nha nudc, thanh 1ap
nam 1990. Cung véi chinh sach d6i mai kinh té caa Chinh phu, nam 1993,
Gemadept tr& thanh mot trong ba cong ty dau tién duoc co phan héa va duoc
niém yét trén thi truong chimg khoan Viét Nam tir nam 2002.

Véi nhitng budce phat trién trién nhanh, manh va bén vimg khéng nging
vuon minh 16n manh voi qui mé trén 30 cong ty con, cong ty lién két, c6 tru so
chinh dat tai Thanh phé H6 Chi Minh, mang ludi trai rong tai cac cang chinh,
cac thanh phé I6n caa Viét Nam va mot s6 quéc gia 1an can. Gemadept da dat
duoc ching chi quan 1y chét luong theo tiéu chuan 1SO 9001:2000. Cam két vé
chat luong cua cong ty thé hién & viéc khong ngimg nang cao chét luong dich
vu, dap ung ngay cang tét hon yéu cau cua khach hang.

Gemadept dac biét cha trong viéc xay dung ddi ngli can bd cong nhan
vién vitng chuyén mon, gioi nghiép vu va giau nhiét huyét bén canh viéc khong
nguing cai tién qui trinh hoat déng dé phat huy tdi da ning suét, hiéu qua cong
viéc, gitr vitng vi thé thuong hiéu hang dau tai Viét Nam va trong khu vuc.

Trong giai doan nén kinh té Viét Nam dang phat trién, hoi nhap kinh té
thé giéi nhu hién nay thi doi hoi moi doanh nghiép phai khong nging nang cao
nang luc canh tranh cua minh trén thi truong, tao dung nén moét thuong hiéu
manh nhdm xay dung va phat trién Céng ty. La cang truc thudc tip doan
Gemadept, vi vay cang Nam Hai cling khong ngirng nang cao nang luc canh
tranh cling nhu hoan thién hon chét luong cac dich vu khai thac cang nham hoi
nhap va phat trién.

Cang Nam Hai dyoc trién khai vao dau nim 2008 véi von diéu 18 300 ty
dong, chinh thirc don chuyén tau container dau tién vao ngay 29 thang 2 nim 2009.

> Tén giao dich: Cong ty c¢b phan cang Nam Hai
Dia chi tru s6: S6 201 dudng Ngbd Quyén, May Chai, Ngé Quyén, Hai Phong.
bién thoai: (84) 313654885
Fax: (84) 313654887
Email: namhai@namhaiport.com.vn

YV V V V
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> Giam d6c: Tran Quang Tién

» SDT: 0313 200 069

Cang Nam Hai nam ngay tai khu vyuc cac bén sim uat nhét trong hé thong
Céang cua thanh phd Hai Phong, thuan tién ca giao thong dudng bo, dudng song
va luéng ra bién. Véi trang thiét bi hién dai, hé théng ha tﬁng déng bo, doi ngli
nhan vién va phan mém quan 1y chuyén nghiép, cang Nam Hai c¢6 kha ning tiép
nhan toé1 5 chuyén tau container mdi tudn. Pugc sy hau thudn dic luc tir dich vu
lién hoan cua Tap doan Gemadept, Cang Nam Hai cam két phuc vu khach hang
theo cac tiéu chi vang: Tiét kiém — An toan — Nhanh chéng.
2.1.2. Chikc ning, nhigm vu ciia céng ty cé phan cang Nam Hadi

Trong sy nghiép xay dung dat nudc va phat trién nén kinh té quéc dan
theo co ché thi trudng hién nay thi viéc xuat- nhap khau hang hod 1a viéc lam
can thiét va tat yéu. Thong qua nhiéu phuong thirc van tai khac nhau nhu: van
tai duong sat, duong bo, dudng thuy, duong hang khong... Trong cac hinh thuc
van tai trén thi duong thuy 1a mét trong nhitng hinh thirc dac biét quan trong

% Chtrc nang

e Cang la khu vuc thu hut va giai toa hang hoa

e Thuc hién viéc boc, xép do hang hoa

e Lanoilanh nan an toan cho tau

e Cang cung cép cac dich vu cho tau nhu mot mat xich trong day

e Ladiém luan chuyén hang hoa va hanh khach

e La noi tiép nhan nhimg dau méi giao théng giita hé thong van tai
trong nudc va nudc ngoai

e Co so phat trién thuong mai thong qua Cang

+»* Nhiém vu

e Ki két hop dong xép d&, giao nhan, bao quan, luu kho hang hod véi
chu hang

e Giao hang xuat khau cho phuong tién van tai va nhan hang nhap khau
tir phuong tién van tai néu dugc uy thac

e K&t toan viéc giao nhan hang hoa va 1ap cac chtng tir can thiét

e Tién hanh xép d&, van chuyén, bao quan, lvu kho hang hoa

2.1.3. Co cdu té chic ciia céng ty co phan cang Nam Hai.

2.1.3.1. Co cdu t6 chirc ciia ¢éng ty ¢6 phan cang Nam Hdi
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So do 1.1. Mé hinh co cau to chuc cia cong ty
Giam dbéc
TRUNG TAM BIEU HANH
P.CMS P. Ke toan - Tai Trung tam Didu hanh
chinh Phong Khai thac
|
Quan hé KH ‘ Ké hoach Khai thac Trwe ban diéu dé O
Hop dong Ké toan Doanh thu Khai thac cau tau, ké P. Didu dé khai thac K1t taubai
Cudc thu sau | | Cong no, VAT, hoach tau/bi ( 2 HC) (1 /ca+ 1 HC) ot toan taufbal
_______________ tién mat (NH, tai (1/ca+ 1HC)
— —/ ~
_ < quy§)
| Hwdéng dan |
khach hang - —
| Traceu TT |
| | Chi dao tau Piéu do bai
| Thatuc | | Thu ngén | (2/ca) (1/ca)
| Ding ky DV |
I |
| Tinhcwéc | | |
| thu ngay |
L - - - - _ _ . ____ J
Khu vie Dich vu khach hang -

(Hang 1, réng 1, Béng Rut

Kiém hoa 1)
L . RN L | 1 Xenang | 1Cong nhani
. R | o . | 3 > | | |
| . X X
: Lai cau : ! Lai xe kéo : I Kiém vo : : (Forklift) : : Béc xép :
— e o — ——— e — e e e e e e e —— e ——
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2.1.3.2. Churc nang va nhiém vy cua tung bo phdn, phong ban
a. Gidam doc:
- Langudi chiu trach nhiém trudce phap lut vé hoat ddng cia cong ty
- Quyét dinh chién luwoc kinh doanh, quy md pham vi thi truong, ké

- dau tu va phat trién, chinh sach va muc tiéu chat luong cua cong ty

- Quyét dinh co ciu t6 chuc, sap Xép va bd chi nhéan su

- Chi dao, diéu hanh hoat déng va tai chinh cta céng ty

- Tb chuc thuc hién bo may quan 1y chat luong trong cong ty. Thuc tap
cam két chat lwong ddi v6i khach hang

- Chu tri cac cudc hop xem xét cia 1anh dao vé hé théng quan 1y chat
lugng cua cong ty

- Giam déc 1a nguoi co quyén luc cao nhat, quyét dinh moi hoat dong
Cua cong ty

b. Trung tam diéu hanh:

- La van phong lam viéc 24/7, chi huy toan bo cac hoat dong khai thac
san xut cua Cang; trong d6 c6 1anh dao cua Phong khai thic va Diéu d6 bai
nham muc tiéu diéu hanh tap trung, co ké hoach va phéi hop tot cac bod phan.

- Gbm cb:

Chi huy/ 1anh dao ca san xuét.
Ké hoach khai thac.

Tryc ban diéu do.

S4 lidu bao céo.

T6 thi tuc:

- Tryc thudc Phong thuong vu - kinh doanh.

- Kiémtra chung ttr, dang ki cac dich vu giao nhan container va dich vu
dac biét cho khach hang.

~ Phat hanh Phiéu giao nhan — EIR vao cong va/hoic Phiéu yéu cau

o 4+ + + o+

dich vu theo dau container cho khach hang 1am cin ctr cho bo phan san xuat
thuc hién.

d. T6 cudcl t6 thu ngan:

~ La bo phan thudc phong Ké hoach kinh doanh/ké toan, duoc bd tri

trén day chuyén thu tuc — chiing tir 1am hang container.
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~ Tinh cudc, phat hanh hod don va thu tién theo hinh thirc thanh toan
thu ngay va thu sau (cudc xép d& tau, dinh ky theo hang khai thac container va
theo cac yéu cau dich vu container khac nhu vé sinh, déng rat, cam lanh...).

e. Bg phdn Ké hoach khai théc:

~  Thudc phong Piéu d6 khai thac.

— Lap ké hoach cau bén, ké hoach tau, ké hoach xép d& tau theo mang,
trinh tu xép/dd, so dd xép hang cho tau.

~ Quy hoach va 1ap ké hoach ha bai (ha container nhap tir tau, ha
container xuat chd xép, khu vuc tiép nhan, dd xe container, giam sat/ diéu phdi
cac bd phan/ ra lénh/ xt Iy su cb.

— Nhap sé liéu vé tau, cau bén va bao cdo vé khai thac tau, cau bén.

f. B¢ phan truc ban diéu do:

—  Trién khai ké hoach; phan b6 phuong tién, cong nhan thuc hién yéu
cau san xuat/ dich vu khach hang.

~  Piéu phai lien lac véi hang tau, nhan thong bao va ké hoach tau (lich
tau, so ¢ chat xép, danh sach container phai dd/ xép,...).

~ Nhan yéu cau cua cac cang/ ICD/ Depot khac vé container di thing,
chuyén cang. ..

—  Giam sat/ dén dbc/ didu phdi/ xu 1y tinh hudng cac bd phan trong ca
san Xui
g. B phdn sé liéu — bdo cdo:

—  Thudc doi Giao nhan kho hang.

— Nhap liéu s liéu v& hang hoa, bao cdo két toan tau va keetstoans bai.

—  Tryc tiép nhap di liéu tau tir hang tau gui dén.

~ Nhap liéu tir cac phoi phiéu giao nhan chua c6 may tinh hd tro hién
truong (dong/rut, tinh trang vo...).

~  Kiém tra/ d6i chiéu/ chinh 1y dit liéu sau khi két thac d& tau, két thac
ca san Xuat.

~  Lap bao cdo tau roi/ ton/ bién dong bai cho hang tau/ cude. ..

~ Cung cap tra ctru thong tin ndi bo trong day chuyén san Xuét.

h. Chi dao tau:

— Chi dao thuc hién xép d& tau theo ké hoach.

~  Piéu phdi lién lac voi hing tau nhan yéu cau xép/dd (so d6 chat xép,
danh sach container phai dd/xép, cac yéu cau diéu chinh trong qua trinh lam

hang...).
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~ Nhén céc yéu cau caa cac cang ban/ICD/ Depot khac (vé container di
thang, chuyén cang...).

- Giam sat/diéu phéi cac bo phan/ra lénh/xt 1y sy ¢6 va thay doi tai cau
tau.

~ Chi dao tau la chi huy hién truong cao nhit trong mang xép dd tau
gém c6 t6 14i cau, xe kéo, giao nhan tau, diéu do bai, giao nhan bai, xe chup.

i. Diéu do bai:

- Piéu phdi, giam sat va huéng dan Lai xe chup va Lai xe kéo (trong
cang, ngoai cang) dén dang vi tri dé nang ha container, dang quy tac xép d& va
ké hoach, phuc vu cho viéc xép d& tau, dich vu tai bai va giao nhan qua cong.

j.  Phong t6 chitrc nhdn si - tién lirong:

~  Tham muu cho giam d4¢ Vé cong tac can bo, sap xép bo may quan 1y,
dao tao can bd cong nhan vién.

~ Giai quyét cac chinh sach lién quan dén con ngudi, dam bao loi ich
cho nguoi lao dong.

- DBinh muc va thanh toan luong, cac khoan phu Céip cho can bd cong
nhan vién.

— Tinh toan cac dinh muc lao dong, don gia lao dong, nang suét lao
dong.

~ Phan tich nhan t6 anh hudng dén tra luong, dam bao cong bang trong
tién luong.

k. Phong ké todn:

— Theo doi hoat dong cong tac tai chinh, tap hop, phan anh cac khoan
thu chi trong Cang, don déc thu héi cac khoan no.

~  Theo ddi cac loai tai san thong qua gi tri tién té.

— Theo doi viéc sir dung TSCD, TSLD, tinh khau hao TSCP theo diung
quy dinh.

|.  Phong ky thuat:

~ Lap ké hoach stra chita hang nam.

~  Pam bao ki thuat san xuét cho toan Cang.

— Duy tri, thuc hién an toan san XUAt, an toan trong lao dong.

Huén luyén, kiém tra trinh d6 cong nhéan vién k¥ thuat.

~ Nhan sira chita container cho khach hang, sira chita cac trang thiét bi
trong Cang.
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2.1.4. Thudn lgi va khé khan cia doanh nghiép

a. Thudn lgi

+ Hai Phong duwoc ménh danh 1a thanh phé Cang véi dudng bo bién dai
1a mot thi truong twong d6i tiém nang cho nganh van tai bién.

+ Nuéc ta di gia nhap WTO diéu d6 tao co hoi cho viéc mé rong thi
truong Xuat nhap khau hang ho4 thong qua Cang sé& tang 1én. Cac du 4n dau tu
da va dang phat huy tac dung.

+ Voi uu thé ré va thuan tién, nganh dich vu van tai bién 1a mét trong
nhitmg nganh nghé phat trién manh mé.

+ Sy ting trudng caa nén kinh té dat nuéc, sy phat trién cuia mot s6 hang
tau truyén thong va mot s6 hang tau méi dua vao khai thac nhu hang CUL, hang
DHP, hang HPO lam tang san luong qua Cang.

+ Puoc sy quan tdm chi dao cta cac cap, cac nganh, cia BCH Pang uy,
cac dong chi lanh dao cong ty va su hd trg caa cac phong- ban chirc nang da giai
quyét kip thoi mot s6 phat sinh vuéng mac cho cac don vi trong qué trinh thuc
hién nhiém vu duoc giao.

+ Cang co doi ngii nhan vién co truyén thong doan két- kién cuong-
sang tao, co trinh d9, co nhiéu kinh nghiém trong san XUét va khai thac cang
gitp cang hoat dong kinh doanh tt dugc nhidu ban hang biét dén.

+ Cang Nam Hai c6 co s Vvat chét tién tién dugc dau tu, nang cap, doi
méi, dap tng kip thoi yéu cau cia cong viéc, ciia khach hang va moi loai hang
hoa qua Cang.

b. Kho khan

+ Cang Nam Hai 12 cang méi do d6 gap nhiéu kho khan trong viéc canh
tranh véi cac cang c6 truyén thong 1au doi khac nhu cang Hai Phong.

+ Viéc gia nhap WTO vira 1a co hoi nhung ddng thoi ciing 13 thach thic
d6i véi cong ty.

+ Cong tac tiép thi cua Cang con rat nhiéu mat han ché.

+ Chua c6 chién lugc dai han, ké hoach tiép can khach hang cu thé.
Cong tac thong tin, dy bdo, phan tich con han ché.

+ Trinh d§ quén 1y, khai thac cua doi ngli can by cong nhan vién chua

ngang hang v&i yéu cau.
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2.2.  Hoat ddng san xuat kinh doanh ciia céng ty ¢6 phan cang Nam Hai
2.2.1. Pdc diém san phdam dich vu ciia cong ty.
San phdm ciia c¢éng tv ¢6 phan cang Nam Hdi la san phdm dich vi

e Dich vu can hang

e Dich vu kho bai, cang bién

e Dichwu Xép d&, kiém dém, giao nhan hang hoa, dong rat hang hoa
e Dich vu logistics va khai thué hai quan

e Dich vy hoa tiéu, lai dat tau bién

e Dich vu cung ung, vé sinh, stra chita container va tau bién
e Dich vu ICD, kho, bai ngoai quan, kho CFS

e Dich vu container lanh

2.2.2. Co sé Vit chdt va thiét bj

v’ Cau bén:

= T6ng chiéu dai: 450m + 150m 3 cau

= Cau 1 (NPH): 150m. Kha ning tiép nhan tau: 1.000 TEUS
= Chu 2+3(NHDV): 450m. Kha ning tiép nhan tau: 2.000 TEUS
v" Kho:

= Dién tich : 10.000m?

= Forklift: 03 cai

= Reach Stacker: 03 cai

= Tam dém 16t tiéu chuan: 2.000 cai

= CCTV: 06 units

v' Bii rong va ICD:

= Dién tich: 100.000m’

= Nang lyc: 15.000 TEUS

v' Cau bo Tukan:

= S luong: 2 cai

= Sirc nang: 40 tan

= Tam voéi: 8- 32m

= Cong suat 25 moves/h

v' Céu gian QC:

= S luong: 2 units

=  Trong tai: 40 tan

=  Tam véi: 12 rows
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v

Ning suat: 30 moves/h
Cau bo:

S6 lugng: 03 chiée
Nhan hiéu: Liebhierr
Tam véi: 8- 32m
Trong tai: 40 tan

Cong suat: 15 moves/ hour
Xe nang rong:

S6 luwong: 10 chiéc
Loai: Kalmar, Fantuzzi
Tam véi: 15m- 18m
Strc nang: 7 tan

Xe nang hang:

S6 lugng: 20 cai

Loai: Terex

Tam véi: 15m

Trong tai: 45 tan

Xe dong rat hang:

S6 luwong: 10 chiée
Tam véi: 1m

Trong tai: 2,5- 2,8 tan
Tau lai dat:

S6 luong: 03 cai

Cong suat: 500- 1300 Hp

2.2.3. San lwong sdn pham, doanh thu cia céng ty.
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BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2017

Pon vi: VND
Chi tiéu :a Nim 2017 Nim 2016
1.Doanh thu bin hang va cung cap
v 01 | 366.991.006.462 | 293.992.483.188
2.Céc khoan giam trir doanh thu 02 2.773.045.378 1.388.320.032
3.DTT vé ban hang va cung cap DV |10 | 364.217.961.084 | 292.604.163.156
4.Gia von hang ban 11 | 195.551.073.482 | 162.525.872.797
5.Lgi nhuin gop vé ban hang va
cung G DV 20 | 168.666.887.602 | 130.078.290.359
6.Doanh thu hoat dong tai chinh 21 381.758.761 1.504.000.063
7.Chi phi tai chinh 22 | 10.291.465.763| 14.493.486.112
Chi phi ldi vay 23 | 10.101.591.905| 11.701.266.877
8.Chi phi ban hang 24 2.826.393.188 330.277.848
9.Chi phi quéan 1y doanh nghiép 25 | 31.888.844.762 | 17.322.001.010
10.Lgi nhuén thuan tir HDKD 30 | 124.041.942.650 | 99.436.525.452
11.Thu nhép khac 31 827.438.367 433.107.253
12.Chi phi khac 32 1.243.735.537 1.177.395.398
13.L¢i nhuan khac 40 (416.297.170) (744.288.145)
14.Tong loi nhuan ké toan trwéc
Iy 50 | 123.625.645.480 | 98.692.237.307
15.Chi phi thué TNDN hién hanh 51 - -
16.Chi phi thué TNDN hodn lai 52 - -
17.Lgi nhuén sau thué TNDN 60 | 123.625.645.480 | 98.692.237.307
18.L4i co ban trén co phiéu 70 123.626 98.692
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Dua vao bang phan tich két qua HDKD trén ta thay dugc rang doanh thu
ban hang va cung cap DV nam 2017 so voi nam 2016 da tang 1én dang ké, ting
24,8% ung voi 72.998.523.274d. Piéu nay chung to hoat dong kinh doanh cua
Cang nam sau t6t hon nam trudc. Vé gia vén hang ban nam 2017 so V&i nim
2016 tang 1én 20,3% nhung so vai tdc do ting doanh thu thi téc do ting gia von

hang ban cham hon nén nam 2017 da thu duoc ty 1€ lgi nhuéan cao hon.

2.3.  Phan tich thuc trang Marketing ciia cong ty ¢6 phan cang Nam Hai
2.3.1. Phdn tich méi trwong kinh doanh
2.3.1.1.Phan tich méi trudng kinh té cang bién Viét Nam

a, Nganh cang bién:

Thi trudng bao gém tat ca cac khach hang hién tai va tiém an cung c6 mot
nhu ciu hay mong muén cu thé, sdn sang va c6 kha ning tham gia trao d6i dé
théa man nhu ciu hay mong muén do.

Nhin tir cac qudc gia phét trién, ho co hai hudng, mét 1a thong thuong
bang duong hang khong, hai 13 cang bién. Cang hang khong thi dau tu qua 16n,
va dia diém d6 phai 1a nut giao thong trong yéu, chtr khong chi 13 nut nho cho
mot quéc gia. Pt nude ta bio bién it, vé thoi tiét khi hau rat phu hop dé nganh
cang bién phat trién.

S6 luong cang: H¢ théng cang bién Viét Nam hién tai c6 49 cang bién cac
loai, bao gom 17 cang bién loai I; 23 cang bién loai II; 9 cang bién loai III ( cang
dau khi ngoai khoi). Néu tinh ca cac bén cang chuyén dung thi téng cong c6 166
bén cang cac loai. Cac cang bién duogc chia thanh 8 nhom theo ving 1anh thé.

b, Nganh thuong mai:

Mic du chiu anh huéng ciia cac yéu td bat loi nhu lam phat, suy thoai
kinh té nhung nén kinh té Viét Nam van dat duoc nhimg thanh tyu nhat dinh.

Téc do tang truong cua nganh thuong mai 1a 16% va dang trong giai doan
tang truong. Nganh dich vu - thuong mai ciing chiém ty trong 16n va ngiy cang
tang trong nén Kinh té.

Thuong mai Hai Phong cung thuong mai cd nudc dang thay doi ca vé
quy md va phuong thirc dich vu. Hién nay ¢ Hai Phong c6 trén 2000 cong ty cb
phan va TNHH, hang ngan cong ty tu nhan va kinh doanh ho gia dinh. Pay

chinh 1a mét thi trudng tiém ning va dang ngay cang phat trién.
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C, Nhan xét:

Qua nhiing s6 lidu trén ta thay rang nhu cu van chuyén hang hoa thong
qua Cang la rat 16n véi rat nhiéu ching loai hang héa khac nhau: container,
bao kién, hang roi...

Hién nay xu hudéng cua cic cang la tip trung bdc xép, van chuyén
container bai vi gia cude bdc xép cao, quy trinh don gian. Vi vay cac Cang 16n
thuong bo qua mit hang tong hop vi thoi gian bdc xép 1au, gia ré, hang hoa dé
hao hut trong qua trinh xép d& nén thuong giy tdm 1y khong tét cho chu
hang...Pay chinh 13 mit hang tiém ning cho Céng ty c6 phan Cang Nam Hai
tap trung khai thac. Tuy nhién, cac Cang nho ciling thuong tap trung vao khai
thac mat hang tong hop nén Céng ty cd phan Cang Nam Hai ciing bi cic cang
nho canh tranh manh mé.
2.3.1.2. Phdn tich méi truong canh tranh ciia céng ty Cé phan Cang Nam Hdi

a. Thi truong cua cong ty

Bén canh cong tac quan ly chat lugng, cang Nam Hai cling rat quan tim
dén hoat dong Marketing dé cham soc khach hang cil, tiép can va thu hut khach
hang méi, khach hang tiém ning bang uy tin, chat lugng, dich vu cia cong ty.

O cang Nam Hai moi ngudi, moi don vi phai lam tét cong tac tiép thi.
Mot trong cac don vi tham gia vao day chuyén cung cap dich vu khong lam tét
s& 1am cho hiéu qua ciia cong tac tiép thi kém hiéu qua tham chi mat di ngudn
khéach hang.

Vén d& nay khong chi ¢ cac lanh dao Cang va cac phong ban chiic ning
hay cac don vi truc tiép c6 thé 1am dwoc ma yéu ciu cac té chirc Cong doan,
thanh nién phai cing tham gia dé gido duc, dong vién CBCNV Cang dé théng
nhat tu tudng, yéu cau lam ding chirc nang, nhiém vu cua minh méi tao ra chat
luong dich vu tot cho khach hang.

Thi trudng caa cang Nam Hai hién nay tuong ddi rong bao gom thi trudng
Hai Phong, khu vuc mién Bac va toan quéc cling nhu 1 s6 qubc gia trén thé gidi.

b.  Khdch hang cia doanh nghiép

Mot Cong ty mudn ton tai va phat trién phai 14y khach hang 1am trung
tam.

Chinh vi diéu nay nén cong ty cd phan cang Nam hai ludn dit khach hang
vao vi tri quan trong hang dau trong chién luoc phat trién cua coéng ty. Khach
hang ctia cong ty d6 13 nhitng doanh nghiép c6 nhu cau sitr dung dich vu caa

cong ty. Khach hang 1a nhan t6 quan trong nhat quyét dinh thanh cong ddi véi
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cong ty va la nguoi thanh toan chi phi cling nhu dem lai lgi nhuan cho doanh
nghiép. Cong ty co thi truong rong nén khach hang cling dugc chia lam 2 mang
trong nudc va nudc ngoai.

+ Khach hang nudc ngoai: Chiém 30% téng sd khach hang cia cong ty.
Nhiing khach hang nay c6 wu diém 1a thoi gian thanh toan, qua trinh bdc xép rat
nhanh chong. Tuy nhién, nhugc diém 1a khach hang dua ra nhimg diéu kién
trong hop dong hét stc chit ché dong thoi do bat dong ngon ngit nén viée ki két
hop ddng c6 d6i chut khé khan.

+ Khach hang trong nudc: Lugng khach hang nay chi chiém 70% trong
téng s6 khach hang cua cong ty. Nhiitng khach hang nay c6 vu diém d6 1a ho dua
ra nhitng diéu khoan trong hop déng thoai mai hon. Pong thoi, trong cling nudc
nén viéc di lai dé dang hon. Tuy nhién, nhuoc diém cta nhitng khach hang nay
d6 1 thoi gian bdc xép hang hoa, ciing nhu thoi gian thanh toan tién hay cham
tré, gy anh huong dén thoi gian thu hdi von cua cong ty. Pé c6 thém luong
khach hang cong thém voi viéc gitr gin moi quan hé tét dep voi cac khach hang
truyén théng thi viéc quang cdo va xuc tién ban hang 1a v cling quan trong
trong viéc thu hat thém khach hang. Cong ty ludn duy tri mbi quan hé véi khach
hang, hiéu duoc nhitng yéu cau cia khach hang dé cung cap nhitng thong tin can
thiét trong qué trinh khach hang dat nhitng don hang bdc xép, van chuyén, luu
kho luu bai...
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MOT SO KHACH HANG CHU YEU
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c. Doi thi canh tranh
*** Péi thi canh tranh tryc tiép:

Cong ty c6 phan cang Hai Phong (Cong ty xép d& Hoang Diéu, Cong ty
xép d& Chua V&, Cong ty xép d& va van tai thuy, Cong ty xéo d& va van tai
Bach Pang, Cong ty xép d& Tan Cang), Cang Vat Cach, Cang Thuy san, ...

d. Nguoi cung ung

Nhan t6 nay anh huong dén cong ty chi yéu 1a nguyén liéu xang. Nhiing
nam gan ddy, gia xing dau trén thé gidi cling nhu trong nudc lién tuc ting lam
anh huong khong it dén chi phi dau vao cua cang. Lan ting gia xing dau vao
thang 7/2012 (xing tang thém 10%, dau tang thém 5%) da kéo chi phi xép da,
van tai tang 2 - 3%. Hon ntra, Cang Nam Hai dang trong qua trinh hién dai hoa
trang thiét bi may moc phuong tién van chuyén xép d& nén viéc tim kiém nhiing
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nha cung ung va thoa thuan gid ca hop 1y véi chat lugng cho phép ciing
khong don gian va gap nhiéu kho khan,

e. San pham thay thé.

Cang 13 cira ngd, dau mdi xuat nhap khau quan trong cia mot quéc gia
cho thong thuong ndi dia va cho du lich. P6 1a nhitng dau mdi dugc quy hoach
cho tdm nhin dai han véi quy mé duoc tinh toan ki cang, 13 su két hop cua cac
chtic nang van tai hién c6 nén strc ép cua san pham thay thé 1a khong dang ké.
2.3.2. Hé théng chién lirgc Marketing ciia céng ty cé phan Cang Nam Hai

Cé thé néi rang Marketing la mét trong nhiing mang quan trong khéng
thé thiéu cia méi doanh nghiép. Nhdt la véi mét doanh nghiép con méi, méi
dwoe dau tw nhu Cang Nam Hai thi van de Marketing cang can duoc coi trong
va day manh hon trong céng ty. Cang Nam Hdi la mét cang méi dwoc dau tw
mét khodng lwong vén |6n chinh vi thé céng ty can phdi nhanh chéng tim moi
bién phdp ting doanh thu dé bi ddp thu héi lai von da bé ra. Truéc hét cong ty
phdi xdy dung dwoc thuong hiéu bai ban, mang thwong hiéu cua cang tung ra
thi trieong dwoC Moi ngueoi, doi tac, khdach hang c6 nhu cau biét dén. Mudn lam
duwoc thé cong ty phdi phan tich dwa ra cdc chién heoc Marketing cu thé.
2.3.2.1 Chién lugc khdch hang

s Cang Nam Hai da xay dung chinh sach wu dai cho khach hang theo
nguyén tac sau:

- Khach hang c6 san luong 16n hodc danh cho cang nhiéu dich vu véi
doanh thu khong cao, khong nhét thiét phai nhiéu hang (dich vy hang container
xuat nhap khau...) Cang ciing c6 mirc vu dii cao.

- Khach hang c6 quan hé gan b6 1au dai, khach hang méi mo tuyén qua
cang con nhiéu kho khan... nén c6 wu dai hop 1y. Nguoc lai khach hang khong
gan bo hodc cd quyén loi ddi nguoc vai cang thi khéng nén c6 vu di.

- Can hop 1y ho4 dich vu, tiét kiém chi phi dé c6 muc wu dii cho khach
hang nam sau nhiéu hon nam trugc.

< Ngoai ra, vao 06/01/2017 cong ty cd phan cang Nam Hai ciing da to
chttc chuwong trinh tri an khach hang danh cho cac dbi tac va khach hang than
thiét duoc bao chi va rat nhiéu cac doanh nghiép khac biét dén. Pay c6 thé coi 1a
1 cach marketing quang ba rat hiéu qua tai cong ty, giup cho cong ty c6 thé mo
rong thi phan, duoc nhiéu cac déi tac khach hang biét dén hon.

Sinh vién: Hoang Gia Minh - QT1802N 38



KHOA LUAN TOT NGHIEP TRUONG DHDL HAI PHONG

Iii

2
>
=
T
>
L
v
o
~
-

Chuong trinh cham séc khach hang than thiét

Khach hang vip duogc huéng chinh sach cham
s6c¢ trong 1 thang ké ti ngay dau tién néu san
luong thang n-2 cta khach hang nam trong
khung phan loai dudgi day

Piéu kién dugc huéng

Khung phan loai khach hang Khach hang | sanluong 1 thang (teus
Kim cuong SL>250
Vang 250 > SL =150
Bac 150> SL > 75
Thuong SL<75

Tién ich dugc hudng oyt A — )
~ Khach hang V.I.P khéng phai tim container
' Yéu cau dich vu/ claim truc ti€p qua web-
site Nam Hai
» Thanh toan Ebanking

Chiét khau vé gia

Khach hang Uu dai
Kim cuong 5%
Vang 4%
Bac 3%
Thuong

Nam Hai Port Joint Stock Company

2.3.2.2. Chién lwoc xiic tién bdan hang (4P)

La khau quan trong nhat trong chién lugc marketing caa doanh nghiép.
Duéi su canh tranh khoc liét cua nén kinh té thi truong, cic doanh nghiép muén
ton tai va phat trién phai nd luc hét stc trong viéc xay dung va cing cé vi thé
cia minh voi khach hang. Nhat 1a trong giai doan hoi nhap kinh té quéc té.
Nham tdng nhanh san lugng xép d&, ting thém cac dich vu méi va hiéu 1d vé uu
thé cac dich vu ciia minh trén thi trudng, Cang 4p dung cac bién phap sau:

- Quang cao: dua ra nhitng thong tin cap nhap vé cang, ding tai cac
thong tin can thiét trong qua trinh khach hang dit nhitng don hang bdc
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xép, van chuyén va luu kho bii... trén cac phuong tién truyén thong va mang
internet. Phat cac td catalog c6 nhimg thong tin co ban caa Cang, nhan manh
nhitng dau an riéng cta cang dé tao mot 4n tuong tot véi khach hang, dac biét 1a
nhitg khach hang tiém niang. Mic du cong ty c6 dau tu thiét ké website nhung
cac thong tin ding trén website chua day du, website con kha so sai so vdi cac
d6i tha canh tranh khac cung nganh. Viéc quang ba tén mién cua website ciing
chua dugc chu trong. Ngoai ra, cong ty con quang cao trén bao nhung khong
lién tuc va chua dem lai hiéu qua. RS rang quang cdo trén bao hiéu qua rat
khiém ton vi mic du chi phi c6 thé nho hon cac hoat dong quang cdo qua cac
phuong tién hay cach thuc khac nhung mirc do quang ba cta né con & qui mo
nho, s6 khach hang biét dén it va kém stc hap dan.

- Viéc thuc hién cac bién phap kich cau, cac k¥ thuat yém tro xuc tién
ban hang ctia Cang lam hiéu qua khong cao hoic van chua thyc hién.

- Cong ty di quan tam dén viéc guri thu chuc mimg nim mdi, ngay qudc
khanh, giri danh thiép vao dip I1& dén cac khach hang truyén théng.

- Tién hanh hoi nghi khach hang: Nham gir gin méi quan hé véi nhiing
khach hang quen thudc, tao diéu kién cho nhimng khach hang tiém ning
tim hiéu vé Cang dé dua ra quyét dinh co st dung cac dich vy caa cang
hay khong...

- M0 cac hoi nghi khach hang theo nhém chu hang hoac gap truc tiép
cac chu hang, tim hiéu nhu ciu cua ho va tiép thu, phan héi y kién cua khach
hang.

- Quang cdo gidi thiéu nang lyc cua Cang trén cac phuong tién thong
tin dai ching, thuong xuyén dang trén cac bao chuyén nganh (tap chi hang hai).

- Cai thién cac thu tuc hanh chinh ruom ra, phuc tap, cit bo cac khau
trung gian trong qué trinh lam thu tuc nhan hang, huéng dan khach tan tinh chu
dao.
2.3.2.3. Chién lwoc gid ca

Gia cudc bbe xép, van chuyén cé vai trd quan trong trong viéc ting doanh
thu cta cong ty. Cac mat hang khac nhau thi c6 muc gia cudc khac nhau va cac
hang hoa luon dugc dinh gia thich ung theo thoi gian va khong gian dé phu hop
VSi co hoi ludn bién ddi va co thé ddi phé véi cac ddi thu canh tranh cua cong
ty.

Tuy nhién dinh gia nhu thé nao dé c6 thé vira thu hut dugc khach hang
vira 1am ting doanh thu cho cong ty thi khéng hé don gian. Néu dua ra biéu gia
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cude cao hon cac dbi thi canh tranh thi khach hang s& chuyén sang st dung dich
vu xép d& cua dbi tha canh tranh. Nhung néu dinh gia thap thi loi nhuan dat
duoc s& khong cao, anh huong dén hoat dong kinh doanh cta cong ty. Chinh vi
thé nén cong ty ap dung chinh sach gia linh hoat va phu hop véi ting mat hang.

Xay dyng chinh sach gia phu hop voi cac mit hang, chu hang. Cu thé:

+ i v6i cac miat hang doc quyén Cang c6 chinh sach gid riéng. Doi voi
cac mat hang canh tranh xay dung chinh sach gia hop 1y.

+ Pbi Vi cac chu hang: thuy theo d6 1a chu hang lau nam, chu hang méi,
chu hang hay dao dong hay chu hang binh thuong sé€ ap dung cac chinh sach wu
dai gia phu hop.

* Gia cudc:

- Ap dung cho cac ddi tugng sau: cac td chirc, ca nhan van chuyén hang
hoa gitta Cang bién Viét Nam bang phuong tién duong thuy khong phan biét tau
Viét Nam hay tau nudc ngoai.

- Hang hoa container xuat nhap khau, hang chuyén khau ma hop dong
van tai cd dinh cudc xép do hang hoa tai cang bién Viét Nam do chu hang thanh
toan

- Hang van chuyén néi dia do chu tiu van tai noi dia thanh toan

* Pon gia: gia cudc dich vy cong khai, dugc xay dung trén co sé chi phi
phu hop voi ting loai hang, dam bao tinh canh tranh. Gia quy dinh tai biéu gia
dich vu sau day chua bao gom thué gia tri gia ting (VAT).

» Dich vu nang ha container:

Déi voi container thong thudng

Loai container Bai --- 6t6
Hang 385.000
Container 20’ _
Rong 269.500
Hang 528.000
Container 40’ _
Rong 390.500
Hang 572.000
Container 45° _
Rong 390.500

- Xép do container lanh tinh ting thém 50% so v4i don gia quy dinh.
- Xép d& container ma trong luong (ca container hang va container

réng) vuot qua 35,6 tan thi cudc xép d& ting 200% so v6i don gia quy dinh.
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- Xép d& container c6 mot trong cac yéu td chiéu dai, chiéu rong, chiéu

cao vuot qua kich thudc ciia container tiéu chuan cudc xép do tinh ting thém

50% so voi don gia cudce quy dinh.

- Xép d& container chira hang hoa doc hai va hang hoa thudc loai nguy

hiém, cudc xép dd tinh ting thém 50% so v&i don gia quy dinh.

- Xép d& container Flatrack, cudc xép d& tin ting thém 20% so v6i don

gia cude quy dinh.

> Gid dich vu déng/riit hang container (bao gom cwéde nang, ha, déng/

rut hang hoa)

] ] . n Container - Container -
Loal container Container - Oto i
Sa lan Container
Container 20’
bong hang 737.000 1.155.000
1.276.000
Rut hang 814.000 1.276.000
Container 40’
Dong hang 1.331.000 1.815.000
1.991.000
Rut hang 1.425.000 1.991.000
Container 45°
Dong hang 1.925.000 2.860.000
3.146.000
Rut hang 2.112.000 3.146.000

» Gia dich vy dong/ rit céac loai hang bao trong container thong thuong va

gia dich vu dong/ rat hang hoa trong container lanh

. : ) A _ Container -
Loal container Container - Oto Container - Sa lan .
Container
Container 20’
Dong hang 1.276.000 2.013.000
2.442.000
Rut hang 1.551.000 2.442..000
Container 40°
bong hang 2.310.000 3.146.000
3.795.000
Rut hang 2.783.000 3.795.000
Container 45°
Dong hang 3.344.000 4.972.000
6.028.000
Rut hang 4.037.000 6.028.000
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» Gia dich vu phuc vu kiém hoa, phuc vu giam dinh, kiém dich hang trong

container
Loai container Container thong thuong Container lanh
Container 20’ 594.000 1.188.000
Container 40’ 836.000 1.672.000

Truong hop phuc vu cha tau, chu hang kiém tra container thuong,
container lanh tai bai nhung khong phai nang, ha dich Chuyén container, cudC
dich vu tinh bang 50% don gia quy dinh

» Giadich vy hun trung hang trong container:

Container <20’ :1.155.000VND/ Container

Container >40° :1.650.000VND/ Container

Truong hop cha hang yéu cau phuc vu kiém hod, giam dinh, kiém dich,
hun trung hang trong 1 container nhiéu lan, thi ¢t mdi lan phuc vu mét lan gia
theo quy dinh.

» Giadich vu dién lanh, luu bai container tai Cang

- Giadich vu luu bai container thong thuong

Don gia
Loai container Trong 20 ngay | Tu ngay thu
dau 21 tré di

Hang 30.000 36.500
Container 20’ _

Rong 21.500 25.800

Hang 43.000 51.500
Container 40’ _

Rong 32.000 38.500

Hang 67.000 79.500
Container 45’ _

Rong 47.000 56.000

- Giadich vu Container lanh ¢6 sir dung dién
Loai container <20’ : 30.000VND/ Container- gi¢
Loai container > 40’ : 52.000VND/ Container- gid
Mt thu téi thiéu 1 1an sir dung dién 1 01 gio.
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- Giadich vu luu bai 6t6, xe chuyén dung

Thoi gian tinh Iuu

Ngay tinh luu ‘ Tungay tha 4 d&én | Tu ngay
Trong 3 ngay dau .
ngay tha 8 thir 9 tro di

Xe oto 66.000 110.000 220.000

Truong hop nhitng xe oto cia Chu hang vao Cang nhan hang, sau khi da

nhan xong hang ma khong rdi khoi Cang ngay, cudc luu bai ddi voi xe oto do

tinh nhu sau :

Trong 5 ngay dau: 550.000VND/ chiéc/ngay
Tir ngay tha 6 tro di: 1.100.000VND/chiéc/ ngay
Gid dich vu dong/rut hang container tai cang Hdi Phong

R Container - Container -
L oai container Container - Oto _
Sa lan Container
Container 20’
Dong hang 810.000 1.210.000
1.344.000
Rut hang 900.000 1.344.000
Container 40’
bong hang 1.371.000 1.881.000
2.090.000
Rut hang 1.523.000 2.090.000
Container 45’
Dong hang 1.994.000 2.977.000
3.308.000
Rut hang 2.216.000 3.308.000

* Dua vao 2 mirc gid trén giia cang Nam Hdi va cang Hdi Phong ta cé
thé thdy rang mic gid ciia cang Nam Hdi dwa ra thdp hon va phii hop hon véi
ting mdt hang cu thé so véi cang Hdi Phong. Ngodi ra cang Nam Hdi la mét
cang Méi ddau tw vi thé cang hoan toan dwoC quyén ha gid véi mike gid thdp hon
cdc cang trude dé khi di vao kinh doanh. Pdy cé thé coi la 1 lgi thé canh tranh
vé gid cia cang Nam Hai.

Ngoai muc gid hop 1y, cong ty con ap dung cac chinh sach gia linh hoat
khac nhau cho tung khach hang. Cu thé, nhiing khach hang thudng xuyén
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Véi 6 lugng xép da 1on, thanh toan ngay hoic diing han thi cong ty ludn c6 mirc
chiét khau phu hop — tuy theo s6 luong hang. Ngoai ra cac dbi tac va khach hang
than thiét con dugc hudng cac chuong trinh khuyén mai riéng dic biét 1a chuong
trinh “ Cham soc khach hang than thiét ” nhu da dé cap o trén.

Hang hoa thong qua Cang bao gom rat nhiéu mit hang da dang va phong
pht nhu : céc thiét bi may moc, vat liéu xay dung, than gd, phan bon, luong
thue, hang tiéu dung...va hinh thire ciing rat da dang nhu :

- Hom kién, bo, hang bao, hang roi...

- Hang cong kénh, hang khéng phan biét kich thudc.

- Hang siéu truong, siéu trong, hang doc hai, hang nguy hiém.

- Hang rau qua tuoi song...

Hang hoa thong qua cang la nhitng mat hang tong hop vai nhiéu hinh thic
khac nhau. Trong khi Cang Pinh Vi, cang Poan Xa va cic cang bién
mién Trung chit yéu xép d& container thi mat hang chu yéu cua cong ty
1a cac hang tong hop. Vi thé cong ty co thé ting gia cao hon ddi thi canh tranh
dé thu dugc nhiéu lgi nhuan.

Viéc tinh gia cudc bbc xép, van chuyén hang hod ciing gidng nhu cac loai
hang hoa va dich vu khac, viéc xac dinh gia ciing dua trén cac yéu tb sau:

+ Gi4 cudc bde xép, van chuyén phai dam bao tinh co 13

+ Gia dya trén nhu cau thi trudng

+ Gi4 phai dam bao cho sy phat trién caa cang

+ Gia phai dam bao cho canh tranh

Déi véi cac mat hang thong thudng, gia tri khong cao, cang ap dung thu
cudc theo trong luong hoic thé tich hang boc xép.

2.3.2. Pdnh gid cong tic marketing tai cong ty cé phan Cang Nam Hai.

2321 Uudiém

Nhin chung, chét luong san pham dich vu caa cong ty la rat tot. Cong ty
¢ d6i tau xép do duge dau tu day du, trong tai vira va 1on, to chic quan 1y diéu
hanh san xuat bang phuong tién hién dai nén chat luong bdc xép, van chuyén
tot.

- Thoi gian chuyén ché, boc xép hang hoa nhanh chéng

- Khéng nhitng thé, Cong ty ludn tao uy tin v6i khach hang nén da gitr
chan duoc lugng khach hang truyén théng nhat dinh tin tuong va st dung dich
Vu cua cong ty.
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- Do chét luong may moc thiét bj tot nén ti 1& hao hut hang hoa rat it, tao
duoc long tin cua khach hang.

- Xéac dinh gia cudc dich vu ludn 1a diéu hap dan nhéat déi véi cac chi tau,
cha hang. Vi vay, Cang Nam Hai thudng xuyén nghién cau nhiing bién dong
cua thi truong dé diéu chinh nhiing bat hop 1y. Xay dung cac co ché gia thu
hut khach hang dé nang cao nang lyc canh tranh. Thudng xuyén hd trg cho
khach hang sat thép khi c6 kho khan vé phuong tién giai phong hang. Tang thoi
gian mién luu bii cho mét sé chu hang c6 khé khin khach quan khong tiéu thu
duoc hang, phai gui 1au tai kho bai.

Ngoai cac co ché wu dii giam gia, Cang Nam Hai con co co ché thuang
khuyén khich khach hang 6 thang, mot nim va quy ché hoa hong méi gisi tao
viéc lam cho cac chu tau, chu hang trén co sé hiéu qua san xuét kinh doanh.

Bén canh Viéc tao ra cic co ché hip dan, Cang di chu trong phat huy thé
manh truyén théng cia minh 1a d6i mdi cong nghé xép dd va nang cao chat
lugng dich vu.

Huong tmg phong trao thi dua: Lao dong va san xuat gioi, tap thé can bo
cong nhan Cang Nam Hai da phat huy tinh than 1am chu trong moi hoat dong
san xuét kinh doanh. Cac don vi, phong ban déu xay dung va dang ky thi dua.

Céc cap cong doan d3 chu dong cung chuyén mon lién tuc té chic va day
manh phong trao thi dua lao dong va quan 1y gioi.., té chic hoi thao nang cao
chat luong xép d& hang hoa.

2.322.  Nhuoc diém

Tuy dd dat duoc nhitng thanh tyu trong qua trinh san xuat kinh doanh
nhung cong ty ¢6 phan cang Nam Hai van con nhiing han ché sau:

+ Chua c6 phong bo phan cham soc khach hang dé thuc hién cac chirc
ning chim séc khach hang truyén thdng ciing nhu tiém ning va cac khach hang
muc tiéu can nham dén.

+ Cang chua quan tdm nhiéu dén chinh sich quang cao, chi ding
lai & viéc gioi thiéu vé Cang , khach hang kho ¢6 co hdi tim hiéu cac thong
tin tha tuc co lién quan dén viéc xép d&, luu kho bdi hay van chuyén trén
cac phuong tién truyén thong va internet... Ma nhimg khach hang muén tim
hiéu lai 1 nhitg khach hang tiém ning.

+ Phong marketing v1 doi ngi nhan vién con kha tré chua that sy co
nhiéu kinh nghiém thuc té dé c6 thé dua ra cac chién lugc marketing tét dé phat

trién cong ty.
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CHUONG 3
MOT SO GIAI PHAP MARKETING NHAM NANG CAO HIEU QUA
SAN XUAT KINH DOANH TAI CONG TY CO PHAN
CANG NAM HAI

3.1. Giai phap 1: Ting cudng cong tic quing cio, xiic tién ban hang

a. Co so cua bién phap:

Thuc té hién trang cac cang bién hién nay cuia nudc ta la cau ft, cung
nhiéu (Hon 100 cang bién va cang noi dia 16n nho - Theo Hiép hoi Cang bién
Viét Nam) cho nén cac cang bién canh tranh nhau rat gay gat. Bé cung cd vi tri
ciia minh trén thi trudng, danh thi phan cia dbi tha canh tranh, Cang can tién
hanh hoat dong quang cédo, gip g& khach hang dé tim nhimg khach hang tiém
nang khi ho c6 nhu cau van chuyén, xép d&, déng thoi gitr gin va tang thém moi
quan hé than thiét voi khach hang truyén théng, dam bao su phat trién bén viing
Cua cong ty.

b. N¢i dung c#a bién phdp:

Dé thuc hién cong viéc trén cong ty can cé nhitng nhan vién thanh thao
vé cong nghé thong tin dé phat trién, nang cip trang mang cua congty va
bo sung nhiing thiéu sot cua website riéng nhu bo sung gia cude, gia dich vu
truc tiép, thong tin tra ciru don hang cua khach hang trén internet dé khach hang
tim hiéu mot cach nhanh chéng khi can thiét. Nhimg nhan vién nay c6 nhiéu yéu
t6 nhu Ky ning, c6 6c sang tao, kha niang tiép can va kinh nghiém trén thi
truong... Viéc lya chon nhitng nhan vién theo tiéu chi nhu vay kha dé dang vi
trong qua trinh tuyén dyng nhan vién trong cong ty ta c6 thé dua thém diéu kién
vé kha ning tin hoc cling nhu nhitng &ng dung tin hoc.

Hinh anh cuia cong ty 1a mot yéu té vo ciing quan trong va ¢ y nghia lau
dai cho su ton tai va phat trién cta chinh cong ty. Viéc hoan thién website, luén
cap nhap thong tin thuong xuyén tranh tinh trang thong tin khong con tinh ng
dung. Cong viéc nay khong chi dién ra ngay mot ngay hai ma d6 1a mét qua
trinh rat k§ ludng, ty my.

Khach hang c6 thé xem thong tin & bat ky noi nao, tiét kiém chi phi cho
cong ty trong nhitng van dé nhu in 4n, gai buu dién, fax, thong tin khong gigi
han... Thuan tién cho viéc quang ba san pham, dich vu rong rai va nhanh chéng,
tir 46 dem lai sy tién loi cho dbi tac, khach hang va hon nira day 1a xu thé dé ton
tai va lén manh cia moi doanh nghiép.
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Quang c4o trén truyén hinh, phat tai cac tinh, thanh phé 16n trén ca nudc.

Chi phi ctia mot s6 phuong tién truyén thong:
> Quang cao trén dai, béo, tap chi: Tap chi hang hai, bdo dau tu, bao
an ninh: 2.000.000d/ 1 1an dang bao.
> Chi phi quay hinh vé Cang Nam Hai : 30.000.000 d
Thoi Iugng cia doan phim quang cao: 30s.
Phat hinh trong khoang: 30 lan/nam
> Chiphi 1 1an phat hinh

Phuong tién Chi phi Tong chi phi
30s trén VTV 25.000.000 750.000.000
30s trén THP 15.000.000 450.000.000

C. Loi ich cua bién phap:

Phwong tién
STT X ]
guang cao

Piém manh

piém yéu

- Cap nhat thong
1 tin trén website

cua Cang.

- C6 thé dem dén cho nguoi
xem nhitng tin mai nhat vé
san pham va thong tin lién

quan.

- Luon phai danh thoi
gian cap nhat tin tc.

Gui Email giai thiéu

2 nghiép cho khach
hang.

- Quang cao rong rai dén

nhiéu d6i twong khach hang.

- Phai dinh tinh
hinh khéch hang
tiém nang.

- Phai mat nhiéu
chi phi mua phan

mém gui email.

Pang tin quang
3 cao trén bao
dién tu.

- C6 thé dang tai hinh
anh sinh dong.

- Thé hién dugc thuong hiéu .

- Quang b4 rong rai.

- Mat nhiéu chi phi
dang bai.
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Phwong tién

STT oo Piém manh pi¢m yéu
guang cao
- Chi phi vira phai

Dine tin quine c4 - Truyén tai thong tin - Kho tiép can dugc

ang tin quang cao L . N
4 A an: 1 , rong rai véi khach hang tiem

trén dai, bao, tap chi. g N }
- Bang dugc nhiéu hinh anh nang.

bat mat thu hat doc gia.

5 o - Tang hinh anh cuaa
Tang cuong tai tro, ) o
5 . N \ Cong ty. - Chi phi cao.
hoat dong cong dong. N
- Truyen tai thong tin rong.

d. Tinh hi¢u qua cua bién phap

- Quang cao trén dai, bao, tap chi: Tap chi hang hai, bao dau tu, bao an
ninh: 2.000.000d/ 1 1an diang bao.

- Chi phi quay hinh vé Cang Nam Hai : 30.000.0004

Tong chi phi la:

750.000.000 + 450.000.000 +2.000.000*20lan + 30.000.000 =
1.352.000.000d

Chiém 0.05% tong chi phi ctia Xi nghiép

Doanh thu du kién ting do hiéu qua cta hoat déng marketing 1a:
1.5% tuong duong véi 5.504.865.096,93 d

ALN = ADT - ACP = 5.504.865.096.93@ - 1.352.000.000d =
4.152.865.096,93d
3.2. Giai phap 2: Dao tao can by nhan vién lam cong tac marketing

a, Co so cua gidi phap:

Dé c6 thé nang cao hiéu qua san xuat kinh doanh, ting san lugng xép d&
thi Cong ty can phai ting cudng cac hoat dong Marketing. Muén cac hoat dong
do dugc thuc hién co6 hé théng, dem lai hiéu qua cao thi Cong ty can phai té
chic mot bo phan Marketing thudoc phong kinh doanh. N6 dam bao su chuyén
mon hoa cong viéc, giap cho hoat dong cta bo phan suén sé hon, cac ca nhan
két hop véi nhau an y, hoan hao hon. Hi¢n nay, sb lugng can bo lam cong tac
nay 1a rat it, lai khong duoc thuong xuyén dao tao nang cao hiéu biét, trinh d6 1y
luan Marketing, do vy trong tuong lai Cong ty can dau tu nhiéu hon nira cho
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Cong tac Marketing, b sung thém mot s6 can bo nhim dam duong cong viéc

mang y nghia Marketing thuc su.

b, N¢i dung cua gidgi phap:

* Du kién nhan su;

Bo6 phan Marketing gom 4 ngudi, trong d6 ¢6 1 nhom trudong.

* Tuyén dung nhan vién Marketing:

- Cac budc tuyén dung

Ping théng tin tuyén dung trén cac phuong tién truyén thong: bao, dai,
tivi, voi diy du thong tin nhu yéu cau vé trinh do, kinh nghiém, tuéi tac, gidi
tinh. mtrc luong khai diém.

- Quy trinh tuyén dung:

Nhéan va xem xét ho so Xin viéc

y

Thi nghiép vu, thi tiéng anh(tric
nghiém) va phong van

A\ 4

Thtr viée

\ 4

Quyét dinh tuyén dung

A

Tuyén dung va bé nhiém

- Nang cao nghiép vu cho nhan vién Marketing:

Nhan vién Marketing doi hoi phai c6 su théng thao vé san pham dich vu
cia Cong ty, phai cé tinh sang tao, ning dong ludn ludn tim hiéu thi trudng cling
nhu khach hang cia Cong ty. Bén canh do, thai d6 phuc vu phai chuyén nghiép,
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tao su hai long va tin tuong cho khach hang. Dé nang cao nghiép vu tiép xuc véi
khach hang can phai duoc dao tao. C6 2 cach:

- Céch tha nhat: Cur di hoc cac 16p nghiép vu dao tao do Cong ty t6 chic

- Céch thi hai: B6i dudng dao tao tai noi lam viéc

* Chi phi cho nang cao nghiép vu nhéan vién Marketing:

- Cur di dao tao tai Singapore: (1 nguoi)

Ghi danh theo hoc Cao dang Marketing tai trudng MDIS Singapore (Hoc
vién phat trién quan trj tai Singapore) - thoi gian khoa hoc 1a 7 thang.

Hoc phi 5.250 d6 Singapore cho khoa hoc 7 thang.

Chi phi sinh hoat, n, & khoang 1.000 d6 Singapore /thang (véi diéu kién
phong & 2 nguoi).

- Hoc khéa marketing ngan han trong nuéc

( 3 nguoi ) Hoc phi tir 950USD — 1250USD/khoa

Nhan vién phong marketing s& luan phién nhau di hoc lép bdi dudng
nghiép vu dé dam bao hoan thanh cong viéc tai cong ty va hoan thanh tét cong
tac dao tao.

C, Loi ich cua bién phap:

- Uu diém:

Chinh Coéng ty 1a nhitng nguoi hiéu rd nhét rang san pham cua Cong ty
minh dang kinh doanh nén ho biét rang can trang bi cho mét nhan vién nhing
kién thtrc va trinh d6 nhu thé nao. Do d6, nhan vién dugc dao tao sé co nhitng
kién thirc vé mat nghiép vu ciing nhu kién thic vé san phdm ma minh cung cap.
Ho c6 thé ung dung vao dé lam tét cong tac Marketing dé tu van cho khach
hang, gitip khach hang luén hai long.

Nhan vién c6 thé vira lam nhitng nhiém vu caa ho tai Cong ty vura hoc
tiép thu kién thirc. Nhu vay, cong viéc khong bi gian doan ma lai c6 su thuc
hanh, sy rhg dung vao thuc té trong qua trinh dao tao.

- Nhuoc diém:

Nhan vién s& phai danh mot thoi gian nhat dinh cho viéc hoc tap, phan
nao d6 s& anh huong dén qua trinh lam viéc hién tai & Cong ty. Tuy nhién,
nhitng chuong trinh dao tao nay dién ra trong mot thoi diém nhat dinh khong
dap (g mot cach kip thoi véi nhu cau caa nhéan vién.

Chi phi cir mdt nhan vién dao tao 1a kha 16n. Hon nita, sy c6 mat cua
nguoi huéng dan trong Cong ty co thé gdy ra mot s6 bat tién, c6 thé anh huong
dén hoat dong cua Cong ty.

Sinh vién: Hoang Gia Minh - QT1802N o1



KHOA LUAN TOT NGHIEP TRUONG DHDL HAI PHONG

d, Tinh hi¢u qua cua bién phap:

Chi phi ctr mot nguoi di dao tao & nude ngoai la:

12.250 @6 singapore = 232.750.000 d

Chi phi cho mot nguoi di hoc trong nudc 1a:

450 — 600USD = 18.050.000 — 23.800.000d

Tong chi phi 1a: 232.750.000 + 23.800.000*3 = 304.000.000d

Chiém 0.03% tong chi phi cua Cong ty

Doanh thu dy kién ting do hiéu qua cta hoat dong marketing la: 1%
tuong duong véi 3.669.910.064,624d

ALN = ADT - ACP = 3.669.910.064,62d - 304.000.000¢ =
3.365.910.064,62d
3.3 Giai phap 3: Thiét 1ap mot phong Marketing riéng biét véi phong kinh
doanh

Mét chién lugc marketing téi wu duoc thuc thi d¢é dem lai hiéu qua cao thi
can phai co khau t6 chic hop 1y, gon nhe va niang déng. Cac cong viéc phai
duoc phan chia mot cach sang sudt theo kha ning cling nhu chuyén mén cua
tung doi tuong. Va dac biét khong bi phu thudc boi cac bd phan khac nhu 1a bo
phan kinh doanh caa Céng ty. Thuc hién tét cong tac td chuc sé gitp cho cac
nhan vién marketing phat huy dugc hét ning luc ddng thoi gitap cho viéc su
dung mot cach triét dé viéc ap dung khoa hoc ky thuat vao cac hoat dong
marketing. Vi vay viéc thiét 1ap mot phong Marketing riéng biét 1a mot viéc rat
quan trong nham phdi hop mot cach nhip nhang véi cac phong ban khac nhiing
chién luoc da dé ra.

Sau day 12 m6 hinh b phan Marketing ma Cong ty xép d& Hoang Diéu c6
thé tham khao va ap dung:

Giam doc Marketing

A 4

Nhan vién phuy

trach san pham

Nhén vién phu trach ca

(@)

kénh ban hang

Nhan vién phuy

trach quang céo
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V61 quy md vira cua Cong ty, Viéc ap dung mo hinh bd phan marketing
nhu mé hinh trén 1a hop 1y nhét, khong qué it nhung ciing khong qua cong kénh,
vira dam bao nang cao dugc ning luc, chuyén mon cua cac nhu cau marketing
lai vira dam bao cho céac chinh sach, chién lugc thuc thi véi hiéu qua cao nhat.

Giai phap 4: Mot s6 bién phap Marketing — Mix

M6t la, giam gid cuéc cho cdc khdch hang truyén thong cia Cang.

Pay 1a mot cach thé hién sy quan tim ciing nhu giir gin méi quan hé voi
cac khach hang truyén théng cua Cang.

Hang nam Cang déu co chiét khau cho khach hang truyén théng theo cach
ha gia cho cac khach hang cii. Vi du gia xép d& container 1a 47USD/TEU thi
khach hang truyén théng s& 1a 42USD/TEU.

Piéu nay lam cho cac khach hang truyén théng cam thay duoc uu dai, sé
gan bé hon vai Cang.

Hai la, giam bét cdc thi tuc ruom ra, cdi tién ndng cao chat heong dich
vu xép dé, giam hao hut téi mirc toi thiéu.

Loi ich:

- Tanguy tin cua Cang

- Chat lugng xép d& caa Cang duoc cai thién

- Canh tranh véi cac cang nhoé hon trong khu vuc. Ba 13, to chirc cac hoi
nghi khach hang:

- Chi phi mot hoi nghi khach hang:

+ Thué dia diém: 8.500.0004d

+ Qua va cac tang pham: 10.000.000d/200 khach hang.

+ Tién an va mot s6 khoan khac: 8.000.000d/200 khach hang

Loi ich:

- Cung ¢b duoc mbi quan hé véi khach hang truyén théng

-Tao lap thém duoc quan hé véi khach hang méi va khach hang tiém

nang.
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KET LUAN

Qua qué trinh thuc tip tai cdng ty cb phan cang Nam Hai duoc tiép
xac voi nhimg nguoi 1am cong tac quan li, em cang hiéu rd hon vé sy can thiét
phai ddy manh kha ning san xuat kinh doanh ¢ Cang. M&i congty mudn
ton tai va phat trién lau dai doi hoi phai giai quyét tot van dé tiéu thy san pham
hang hoa hay dau ra caa doanh nghiép. Chinh vi thé van dé Marketing 1a mot
trong nhiing cong cu quan trong can dugc quan tim hang dau cua doanh nghiép.
Pé tang cuong hon nita cong tac san xuat kinh doanh ctia minh , mot trong cac
giai phap duoc giai thi€u la: tang cuong cong tac nghién ctiu thi truong ; tang
cuong hoat dong quang cao gidi thiéu dich vu va gitt virng thi truong khach
hang hién co phat trién thi truong khach hang méi, ting cuong cac hoat
dong cham séc khach hang. Co6 nhu vdy mdi dat hiéu qua cao trong san
xuat kinh doanh dua cong ty phat trién virng manh.

Trong twong lai, cong ty c6 phan cang Nam Hai can ¢ ging phat huy
nhitng mit tich cuc da co, phat huy thé manh ctia minh déng thoi luén nhay bén
trong moi trudng hop trudc sy bién déng phuc tap caa thi tredong nham dua cong
ty ngdy mot viing manh. Bao cdo chi muén dua ra mot sb giai phap Marketing
nham ting hiéu qua san xuat kinh doanh cia coéng ty c6 phan cang Nam Hai.
Do thoi gian hoc tap tim hiéu thuc té tai Cong ty ngan va kién thic hiéu biét cua
em c6 han nén khoa luan caa em kho tranh khoi nhitng khiém khuyét va thiéu
sot. Rat mong duoc cac thay cd gido cung cac ban gop y. Cudi cing, em xin
chan thanh cam on Th.S L Thi Thanh Thuy da huéng dan em trong subt qua
trinh 1am luén van t6t nghiép, va cam on Cong ty c6 phan cang Nam Hai di tan
tinh gitp d& va cung cip nhitng tai lidu can thiét gitp em hoan thanh bai luan
van nay!

Em xin chan thanh cam on!
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