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Khoéa luan tét nghiép Truong DPHDL Hai Phong

LOI MO PAU

Sau khi ra nhap t6 chirc thwong mai thé gigi WTO, nude ta dd hoi nhap
toan dién vai nén kinh té thé gisi. Cung véi nhiéu thuan loi cling nhu thir thach
cam go caa mot nén kinh té ning dong va mang tinh canh tranh gay gat, cac
doanh nghiép phai nd luc khong ngimg dé tim chd dang trén thi truong. Bang
nhiéu cach khéc nhau doanh nghiép phai c¢d nhitng chién lugc kinh doanh dung
dan va sang tao sao cho phi hop véi kha ning cua doanh nghiép va thuc té caa
thi truong.

Mot trong nhitng cong cu thuong dugc sir dung la marketing. Maketing
gitp doanh nghiép xac dinh duoc van dé 1a: Doanh nghiép minh can san xuét cai
gi? San xuat cho ai?

Pong thoi marketing gidp doanh nghiép xay dung chién lugc canh tranh c6
hiéu qua nham khang dinh dugc uy tin cua doanh nghiép voi khach hang va thi
truong.

Nhan thie dugc tim quan trong caa hoat dong nghién ciu va phan tich
marketing ¢ doanh nghiép, trong thoi gian thuc tap tai cong ty TNHH TM Dan
Viét, em chon dé tai: “ Mé rong thi trwong va phat trién Marketing cho
cong ty TNHH thuong mai va dich vu Toan Phugng ” 1am dé tai khoa luan tot
nghiép.

Két cau bai khoa luan nhu sau:

Chwong I: Co s¢ ly luan vé Marketing trong hoat dong kinh doanh cua
Doanh nghiép.

Chuong II: Thyc trang hoat dong Marketing tai cong ty TNHH thuong mai
va dich vu Toan Phuong.

Chuwong III: Mot s6 giai phap marketing nham nang cao hiéu qua san
xuat kinh doanh tai cong ty TNHH thuong mai va dich vu Toan Phuong

Em xin giri 10i cam on chan thanh dén cac thay cd khoa Quan tri kinh
doanh d trang bi cho em rét nhiéu kién thtrc co ban vé nganh hoc, dac biét 1a co
gido huéng dan - Th.s Cao Thi Hong Hanh d3 tan tinh gitp d& va chi bao em
trong subt thoi gian lam dé tai khoa luan tét nghiép.

Do nang luc va kién thic ¢6 han nén khoa luan caa em khong tranh khoi
thiéu sot, kinh mong thay co gitip d& va xem xét gop ¥ dé khoa luan tét nghiép
cua em duoc hoan thién hon.

Sinh vién

Sinh vién: Tran Van Manh - QT1801N 1



Khoéa luan tét nghiép Truong DPHDL Hai Phong

CHUONG I: CO SO LY LUAN VE MARKETING TRONG HOAT PONG
KINH DOANH CUA DOANH NGHIEP

1 1. Mét vai khai niém marketing

Marketing 1a quéa trinh 1am viéc véi thi truong dé thuc hién cac cudc trao
d6i nham théa man nhing nhu cau va mong muébn ctia con nguoi.

Marketing la mot qua trinh quan ly marketing xa hoi nho d6 ma cac ca
nhan, tap thé c6 duoc nhitng tht ho can va mong mudn thdng qua viéc tao ra,
chao ban trao d6i nhitng san pham c6 gia tri véi ngudi khac (Theo p. Kotler).

Theo Vién nghién ciau Marketing Anh:

“Marketing 13 chtrc nang quan ly Cong ty vé mat té chac va quan ly toan
b cac hoat dong kinh doanh tir viéc phat hién va bién sac mua cia nguoi tiéu
diing thanh nhu cau thue su cia mot mat hang cu thé, dén viéc dua hang hoa dén
tiéu ding cudi cuing dam bao cho Cong ty thu hut duoc loi nhuan dy kién".

Theo hiép hoi Marketing My :

“Marketing 1& qua trinh 1ap ké hoach va thyc hién ké hoach do, dinh gié,
khuyén méai va phan phéi san pham, dich vu va y tuéng dé tao ra sy trao doi
nham thoa man cac muc tiéu cua c& nhan va to chic

(Quan tri Marketing - Philip Kotler-NXB Théng ké-1997, Trang 20).

1.2. Vai tro caa Marketing trong hoat dong kinh doanh cia DN

Doanh nghiép hoat dong kinh doanh khong thé tach khoi thi truong, ho
cling khong hoat dong mot cach don 1¢ ma dién ra trong quan hé vaéi thi truong,
véi moi treong bén ngoai cia cong ty. Do vay bén canh cac chitc nang nhu: tai
chinh, san xuat, quan tri nhan sy thi chirc niang quan trong va khong thé thiéu
dugc dé dam bao cho doanh nghiép ton tai va phat trién d6 1a chic ning quan tri
Marketing - chtic niang két ndi hoat dong cua doanh nghiép vai thi truong, véi
khéch hang, voi moi trudng bén ngoai dé dam bao cac hoat dong kinh doanh cua
doanh nghiép hudng theo thi truong, lay thi trudng - nhu cau cua khach hang
lam co s& cho moi quyét dinh kinh doanh.

Hoat dong marketing trong doanh nghiép dong vai tro quyét dinh dén vi
tri cua doanh nghiép trén thi truong. Bat dau tir viéc nghién cau thi truong, 1ap
danh muc hang hoa dén viéc thuc hién san xuat, phan phéi va khi hang hoa duoc
ban hoat dong marketing van duoc tiép tuc, cho nén chirc ning quan tri
marketing c6 lién quan chit ché dén cac linh vuc quan tri khac trong doanh
nghiép va cé vai tro dinh huéng, két hop cac chirc ning khac dé khdng chi nhim

Sinh vién: Tran Van Manh - QT1801N 2



Khoéa luan tét nghiép Truong DPHDL Hai Phong

16i kéo khach hang ma con tim céng cu cd hiéu qua théa man nhu cau khach
hang, tir d6 dem lai lgi nhuan cho Céng ty.

NGi chung, chirc nang cua hoat dong marketing trong doanh nghiép ludn
lubn chi cho doanh nghiép biét rd nhirng ndi dung co ban sau:

Khach hang cua doanh nghiép la ai? Ho mua hang ¢ dau? Ho mua bao
nhiéu? Ho mua nhu thé nao? Vi sao ho mua?

Ho can loai hang hoa nao? Loai hang hoa dé c6 nhiing dic tinh gi? Vi sao
ho can dic tinh d6 ma khong phai dic tinh khac? Nhimg dic tinh hién thoi cua
hang hoa con phu hop véi hang héa @6 nira khong?

Hang hoa caa doanh nghiép c6 nhimg uu diém va han ché gi? C6 can phai
thay doi khong? can thay d6i dic tinh nao? Néu khong thay doi thi sao? Néu
thay doi thi gap diéu gi?

Gia ca hang hoa cua doanh nghiép nén quy dinh nhu thé nao, bao nhiéu?
Tai sao lai dinh mac gia nhu vay ma khong phai mac gid khac? Muec gia trudc
day con thich hop khong? Nén tang hay giam? Khi nao tang, gidm? Tang, giam
bao nhiéu, khi nao thi thich hgp? Thay dbi véi khach hang nao, hang hoa nao?

Doanh nghiép nén tu to chuc luc lugng ban hang hay dua vao to chirc
trung gian khac? Khi nao dua hang hoa ra thi truong? Pua khéi luong la bao
nhiéu?

Lam thé nao dé khéach hang biét, mua va yéu thich hang hda cua doanh
nghi¢p? Tai sao phai dung cach thic nay chi khong phai cach thac khac?
Phuong tién nay chir khdng phai phuong tién khac?

Hang hoa cia doanh nghiép cé can dich vu sau ban hang hay khéng? Loai
doanh nghiép nao doanh nghiép cd kha ning cung cip cao nhat? Vi sao? Vi sao
doanh nghiép lai chon loai dich vu nay cha khéng phai loai dich vu khac?...

Do 1a cac van dé ma ngoai chirc nang marketing, khong ¢ chirc ning nao
c6 thé tra loi dugc. Dya vao cac van dé co ban trén, doanh nghiép xay dung cho
minh mét chinh sach marketing - mix phu hop vai thi truong, dap itng mot cach
t6t nhat cac nhu cau cua khach hang.

NGi tom lai, chirc niang quan tri markrting dong vai tro rat quan trong va Ia
mét trong bén chirc niang khong thé thiéu trong cac doanh nghiép (chic ning
san Xuat, chirc nang tai chinh, quan tri nhan sy va chic nang marketing). Diéu
nay doi hoi cac doanh nghiép phai chd y phat trién chirc ning marketing néu
mudn ton tai va phat trién trén thi trueong.

Sinh vién: Tran Van Manh - QT1801N 3



Khoéa luan tét nghiép Truong DPHDL Hai Phong

1.2.1. Hé théng hoat dgng Marketing

Hoat dong marketing theo quan diém marketing hién dai 1a mot hé thdng
cac hoat dong marketing dugc thuc hién theo mét trinh tu nhat dinh goi 12 qua
trinh marketing, gom cac budc nhu so db sau:

So do: Quéa trinh marketing caa doanh nghiép

T chuc
Phan tich Phan doan Thiét 1ap Hoach thuc hién
cac co hoi va lua chién luoc dinh céc va kiém
Marketing—| chon thi » marketing —»| chuong |—»| tracéc
truong trinh hoat dong
muc tiéu marketing marketing

(Nguon: Marketing, PGS-PTS. Tran Minh Pao, PHKTQD))

Nhu vay, qué trinh Marketing ¢ bat ki doanh nghiép nao, ké ca san xuat
hay dich vy déu phai trai qua nim budc trén. Nam budc d6 tao thanh hé thdng
ké tiép va hoan chinh. Budc trude 1am tién dé cho budce sau, qua budc sau lai co
thé diéu chinh cho buéc trudc.

1.2.2. Phan tich cac co h¢i Marketing

Pay 1a budc dau tién ma bat cir doanh nghiép nao theo quan diém
Marketing hién dai ciing phai tién hanh truéc khi budc vao kinh doanh hay cai
thién két qua kinh doanh caa minh.

Nhiém vu co ban cua giai doan phan tich cac co hoi Marketing la thong
qua hé thong Marketing dé thu thap nhiing théng tin quan trong vé madi truong
Marketing cé anh hudng téi hoat dong Marketing ctiia Cong ty. Pe tim ra cac co
hoi kinh doanh hay cac nguy co sé de doa téi hoat dong cua Cong ty, ho phai
xem xét cac moi trudng vi mdé nhu moi treong kinh té, chinh tri, luat phap, vin
hoa x& hoi, cac trung gian hay cac nha cung ung...

Nhung dé tiép can va bién cac co hoi d6 thanh cac co hoi sinh 1oi, doanh
nghiép phai biét duoc diém manh, diém yéu cta doanh nghiép minh va céc
doanh nghiép canh tranh déng thoi théng tin quan trong phai nghién cau do 1a
c4c thong tin vé thi trudng nhu khach hang ctia doanh nghiép sé 1a ai? Tai sao ho
mua? Nhimg dic tinh & san pham ma ho doi hoi phai c6 va ho c6 thé mua cac
san pham d6 & muc gia bao nhiéu?...

Sinh vién: Tran Van Manh - QT1801N 4
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1.3. Phan doan va lwa chon thi trweong muc tiéu
1.3.1. Phdn dogn thi truong
Trén thi trudng, nhu cau, so thich, thi hiéu cua khach hang 1a khdng hoan
toan giéng nhau. Mot doanh nghiép khé cé thé cing mét lic théa man céc nhu
cau d6. Boi vay doanh nghiép can phai phan tich cac nhém khach hang xem xét
nhém khach hang ndo ma Céng ty cé thé dam bao muc tiéu dé ra.
Phén doan thi truong muc tiéu 1a chia thi trudng tong thé c6 sé lugng lon
khéng dong nhat ra 1am nhitng doan thi truong nhoé va c6 chung dic tinh nao do.
Déi véi thi truong tiéu dung thi nguyén tic co ban nay khong khac biét
véi cac doanh nghiép san xuat. Cac nguyén tic thuong duoc st dung 1a nguyén
tac dia ly, nguyén tac tam ly, nguyén tac hanh vi va nguyén tac nhan khau hoc.
Do hoat dong kinh doanh cua cbng ty la cac hoat dong mua va ban ma
khong c6 hoat dong san xuat. Do vay thi trudng dau vao chi yéu la cac Cong ty

san xuat. Viéc phan doan & ddy dé dang hon do sb luong ngudi cung cap 1a
khong lon, viéc phan doan chinh la phéan loai, danh gia hang hoa cua cac doanh
nghiép san Xuat.

1 3.2. Lwa chen thi trirong muc tiéu

Sau khi da xac dinh dugc kha nang cta cac doan thi truong khac nhau ma
cdng ty du dinh tham gia vao, Cong ty can quyét dinh chiém linh bao nhiéu thi
trudng cd loi nht.

Cong ty c6 thé quyét dinh lya chon theo cac phuong 4n sau:

Tap trung vao mét doan thi truong.

Chuyén mdn héa tuyén chon.

Chuyén mon hoa theo thi truong.

Bao phu toan bo thi truong.

Nhung xét theo dic diém kinh doanh cua cong ty, chdng ta chi nghién ciu
phan doan theo chuy@n mén hoa tuyén chon. Cé nghia Cong ty c6 thé chon mot
s6 doan thi truong, mdi doan thi truong déu ¢d sy hap dan khach quan va phu hop
VGi tai nguyén va muc tiéu cua Cong ty. Co thé co it hay khdng cd tac dung cong
dong gitta cac doan thi truong d6, nhung mdi doan déu hira hen kha ning sinh 10i.
Chién lugc phuc vu nhiéu doan thj trudng nay c¢6 wu diém 1a da dang hda rui ro cua
Cong ty.

1.4. Thiét 1ap chién lwoc marketing

Khi d3 Iya chon duoc cho minh thi trudng muc tiéu cac doanh nghiép tiép

tuc giai doan thiét ké chién luoc Marketing riéng cho doanh nghiép minh nham

Sinh vién: Tran Van Manh - QT1801N 5
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tao ra cac diém khac biét vé san pham, dich vy, doanh nghiép minh so véi cac
d6i thu canh tranh. Dong thoi tai giai doan ndy doanh nghiép sé& lya chon cho
minh mat vi tri trén thi trudng sao cho khong phai hay it phai chdng choi Véi
nhiing ddi thu da dtng viing chac trén thi truong, hoach dinh cac chuong trinh
Marketing.

Cong ty c6 thé &p dung 3 chién luoc sau: Marketing khéng phan biét,
Marketing phan biét, Marketing tap trung.

- Marketing khéng phén biét:

Cong ty c6 thé bo qua nhitng khéc biét cua doan thi truong va theo ddi thi
truong bang mot ban chao hang. Cong ty tap trung vao diém phd bién trong nhu
cau caa khach hang hon 1a nhimg diém di biét va dinh hinh mot mat hang.

Cong ty &p dung chuong trinh quang céo, phan phdi rong réi. Ho khic hoa
hinh anh san pham cuaa cong ty trong moi gidi khach hang bang viéc nham vao
cac hoat dong tai tro mang tinh chat xa hoi rong rai.

Chién lugc nay tiét kiém chi phi do khai thac duoc loi thé caa hiéu qua
gia ting theo quy mo va giam bét cac loai chi phi cho van chuyén, lya chon
nghién cuu thi truong... La co sé dé ap dung dugc cac chinh sach gia ré. Tuy
nhién, khong dé dang, tao ra mot nhan hiéu cé kha ning thu hit moi gigi khach
hang. Lam cho canh tranh gay gat & cac doan thi truong c6 quy md 16n nhung
lai bo qua doan thi truong nho nén gay ra su mat can di trong viéc dap wng nhu
cau cua thi truong. Cong ty sé kho khan trong viée ddi pho véi rai ro khi hoan
canh kinh doanh thay doi.

Marketing phan biét:

Theo chién luoc nay, cong ty quy dinh tham gia vao nhiéu doan thi trudng
va soan thao nhitng chuong trinh Marketing riéng biét cho tirng doan. Thay vi
viéc cung tng san pham cho moi khach hang bang viéc cung ung nhiing san
pham khéc nhau cho ting nhém khach hang riéng biét. Tuy nhién, khi cong ty
ap dung chién luoc sé gia ting va phai dau tu nguon nhan luc dang ké. Bén canh
d6, cong ty phai can d6i dugc s doan thi trudng va quy md timg doan.

Marketing tap trung:

Khi &p dung chién luoc nay, cong ty thay vi theo dudi nhiing ti phan nho
trong thi truong 16n bang viéc tim cach chiém lay ti phan thi truong 16n cia mot
hoac vai doan thi truong nho.

Uu thé cua chién lugc ndy 1a & chd qua viéc don sic chi vao mot khu virc
thi tredng nén cdng ty ¢ thé gianh mot vi tri ving manh trén khu vuc thi truong
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d6, tao duoc thé doc quyén nho hiéu biét rd nhu cau va mong mudn cua khach
hang. Ngoai ra, cong ty con khai thac dugc nhiing loi thé cua viéc chuyén mén
hod trong san xuat, phan phdi va cac hoat dong xuc tién ban. Néu su lya chon
doan thi truong muc tiéu caa cong ty dam bao duoc tinh chat cua doan thi
truong c6 hiéu qua ho thudng dat duoc ti suat lgi nhuan cao.
1.4.1. Hoach dinh chwong trinh Marketing

Day 1a budc thir tu trong qua trinh Marketing, tai buéc nay cac chién lugc
Marketing duoc thé hién cu thé thanh cac chuoug trinh Marketing. Mot chuong
trinh Marketing caa cong ty bao gdm Marketing - Mix, chi phi Marketing va
phan bé chi phi Marketing sao cho phu hop véi diéu kién caa doanh nghiép,
diéu kién cua méi truong, thi trudng va canh tranh. Khach hang Ia trong tam
hoat dong cua doanh nghiép va doanh nghiép tap trung cac né luc vao viéc cung
tng va lam thoa man ho. Doanh nghiép trién khai mot ké hoach Marketing c6
thé kiém soat d6 1a 4P bao gom:

San pham (Product)

Gia ca (Price)

Phan phéi (Place)

Xdc tién hdn hop
1.4.2. Té chdrc thuc hign va kiém tra né luc Marketing

Budgc cudi cling trong qué trinh Marketing 1a t6 chie thuc hién va kiém
tra nd luc Marketing. Trong budc nay, cong ty phai xay dung mot to chic
Marketing c6 di kha ning thuc hién ké hoach Marketing, déng thoi thuc hién
cac nhiém vu nhu nghién ctu Marketing, ban hang, quang cao, phuc vu khach
hang. Déi vai mot cong ty 16n co thé thiét 1ap doi ngii chuyén trach nhu nguoi
quan ly tiéu thy, ngudi nghién ctu Marketing, nhan vién ban hang. Nhung ddi
véi cac cong ty nho, mot nguoi co thé dam nhiém tat ca cac cong viéc trén.
Trong qua trinh thuc hién cac ké hoach Marketing, chac chan cé nhiéu tinh
hudng phat sinh bat ngo ngoai du kién. Vi vay, cong ty can cd thong tin phan hoi
va cac phuong phap kiém tra nham c6 nhimg diéu chinh kip thoi va rut kinh
nghiém.
1.4 3. Ngi dung cza hoat dgng Marketing - Mix

+ Khéi niém Marketing - Mix

Marketing - mix 1a mot tap hop cac bién s6 ma Cong ty co thé kiém soéat
va quan ly duoc va nd duoc sir dung dé cb gang dat t6i nhitng tic dong va gay
duoc nhitng anh huong ¢ loi cho khach hang muc tiéu.
Sinh vién: Tran Van Manh - QT1801N 7
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( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)
Trong Marketing - mix c6 dén hang chuc cong cu khac nhau. Vi du nhu
theo Borden thi Marketing - mix bao gém 12 céng cu sau:

+ Hoach dinh san pham 7. Khuyén mai
+ Dinh gia 8.Doéng goi
+ Xay dung thuong hiéu 9. Trung bay

+ Kénh phan phdi
+ Chao hang ca nhan
+ Quang cao

10. Dich vu
11. Kho bai va van chuyén
12. Theo ddi va phan tich

Con theo Mc Carthy thi Marketing - mix 1a mot tap hop gom 4P cong cu
la gia ca, san pham, phan phdi va xuc tién.
* M0 hinh 4P caa Mc Carthy dugc thé hién nhu sau:

Cong ty (4P) Nguoi tieu dung (4C)
San pham Nhu cau va mong mudn (Customer Solution)
Gia ca (Price) Chi phi (Customer Cost)
Phan phoi Sy thuan tién (Conveniene)
Xdc tién Thong tin (Communication)

Sinh vién: Tran Van Manh - QT1801N 8



Khoéa luan tét nghiép

Truong DPHDL Hai Phong

San pham (P1) Gia ca (P2)
- Chit luong - C4c muc gia
- Hinh dang - Giam gia
- Dic diém - Chiét khau
- Nhan hiéu - Thanh toan
- Bao bi - Tin dung
- Kich c&
- Dich vu

Marketing
Mix

Phan phai (P3) Xc tién (P4)
- Loai kénh - Quang céo
- Trung gian - Khuyén mai
- Phan loai - Quan hé cong
- Sap xép ching
- Dy tri - Ban hang ca nhéan
- Van chuyén - Marketing truc

tiép

Thi troweong

muc tiéu

Cac bién sb trén caa Marketing - mix ludn ton tai doc 1ap va c6 méi quan
hé mat thiét véi nhau yéu cau phai duoc thuc hién dong bo va lién hoan. Ching
duoc sap xép theo mot ké hoach chung. Tuy nhién khéng phai tat ca cac bién
trén déu c6 thé diéu chinh dugc sau mot thoi gian ngan. Vi thé cac Cong ty
thuong it thay doi Marketing - mix caa ting thoi ky trong mét thoi gian ngan ma
chi thay d6i mot s6 bién trong Marketing - mix.
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1.5. Chinh sach san pham
1.5.1. Khai niém s@n pham

San pham 1a moi thi ¢ thé chao bén trén thi truong dé chd y, mua, su
dung hay tiéu dung, cé thé thoa mén dugc mot mong mudn hay nhu cau.

( Theo QT Marketing, Phillip Kotler)
1.5.2. Cdp d¢ cac yéu té cdu thanh don vi san pham

Pon vi san pham vén 12 mot chinh thé hoan chinh chia dung nhitng yéu
td, dic tinh va thdng tin khac nhau vé mot san pham. Nhitng yéu td, nhitng dic
tinh va thong tin d6 c6 thé c6 nhitng chic ning marketing khac nhau. Khi tao ra
mot mat hang ngudi ta thuong xép céc yéu td dic tinh va thong tin d6 theo 3 cap
d6 cd nhiing chirc nang marketing khac nhau nhu sau:

+ San pham bo sung.

+ San pham thuc hién.

+ San pham theo ¥ tuong.

a. Phan loai san pham,hang hoa

+ Phan loai hang hoa theo thoi han sir dung va hinh thai ton tai:

Hang hoa 1au bén: 1a nhiing vat pham thudng dugc str dung nhiéu lan.
Hang hoa sir dung ngan han: 1a nhirng vat pham duoc st dung mot hodc mot vai
lan.

Dich vu: Ia nhitng d6i twong duoc ban dudi hinh thic ich loi hodc su thoa

+ Phan loai hang hoa theo thoi quen tiéu dung:

- Hang hoa str dung hang ngay: 1a hang hoa ma nguoi tiéu dung mua cho
viéc stir dung thuong xuyén trong sinh hoat.

- Hang hoa mua khan c4p: 12 nhitng hang hoa dugc mua khi xuat hién nhu
cau cap bach vi mot Ii do bat thuong nao do.

Hang hoa mua c6 lya chon: la nhitng hang hoa ma viéc mua dién ra lau
hon, dong thoi khi mua khach hang thuong lya chon, so sanh, can nhéc ki vé né.

Hang hoa cho cac nhu cau dic thu: 14 nhitng hang hod c6 nhitng tinh chat
dac biét hay hang hoa dic biét ma khi mua nguoi ta san sang bo thém suc lyc,
thoi gian dé tim kiém va lya chon ching.

Hang hoa cho cac nhu cau thu dong: 1a nhitng hang hoa ma nguoi tiéu
diing khong hay biét va thudng ciing khong nghi dén viéc mua chung.

+ Phan loai hang tu liéu san xuat:

-Vt tu va chi tiét: 12 nhitng hang hod duoc sir dung thudng xuyén va toan
Sinh vién: Tran Van Manh - QT1801N 10
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bo vao cau thanh san pham dugc tao ra bgi nha san xuat.

- Tai san c6 dinh: 1a nhitng hang hoa tham gia toan bo nhiéu lan vao qué
trinh san xuét va gié tri cua chung dugc dich chuyén dan vao gia tri san pham
ma doanh nghiép st dung chdng tao ra.

1.6. Chinh sach gia ca
1.6.1. Khai ni¢m gié cd

Gia ca cia mot san pham hoic dich vu 1a khoan tién ma nguoi mua phai

tra cho ngudi ban dé dugc quyén sé hitu, sir dung san pham hay dich vu do.
(Theo Marketing cia PGS-PTS Tran Minh Pao, PHKTQD)

Trong hoat dong kinh té, gia ca 1a bién sd tryc tiép tao ra doanh thu va loi
nhuan thyc té cho cac t6 chirc. Con ddi véi ngudi tiéu dung, gia ca cua hang hoa
duogc coi la chi s6 dau tién dé danh gia phan dwoc va phan chi phi bo ra dé c6
duoc hang hoa. Vi vay céc quyét dinh vé gia rat quan trong ludn giit vai trd quan
trong va phuc tap nhat trong cac quyét dinh cuaa to chic.

1.6.2. CAc yéu té dnh hwéng dén quyét dinh vé gia

Pé c6 nhitng quyét dinh dung dan vé gia doi hoi nhitng ngudi lam vé gia
phai hiéu biét sdu sac vé cac yéu té chu yéu anh huong dén cau thanh va dong
thai ctia gia bao gom céc yéu t6 bén trong va bén ngoai.

So d6: CAC YEU TO ANH HUONG TOI QUYET PINH VE GIA:

- Céc yéu t6 bén trong Céc - Céc yéu t6 bén ngoai
1. CAc muc tiéu Mar R quyet 1. Cau thi truong
. ”| dinh vé >
2. Mar - Mix id 2. Canh tranh
3. Chi phi san xuét 3. Céc yéu tb khac

* C4c yéu td bén trong Cong ty

Muc tiéu marketing: Pong vai tro dinh hudng trong cong viéc xac dinh
vai tro va nhiém vu gié ca. Gia chi tré thanh mot céng cu marketing hiru hiéu
néu né phuc vu dic lyc cho chién lugc vé thi trudng muc tiéu va dinh huéng
hang hoa ma cong ty da lua chon. Mot Cong ty thudng theo dudi cac muc tiéu
co ban sau:

+ Ti da hoa loi nhuan hién hanh

+ Dan dau vé ty phan thi truong

+ Dan dau vé chat lugng san pham

+ An toan dam bao sdng s6t
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+ Cac muc tiéu khéc

Gia va cac bién sb khac cua Marketing - Mix: Trong Marketing - Mix, doi
hoi cac quyét dinh vé gia phai nhat quan vai quyét dinh vé san pham, kénh phan
phdi va xUc tién ban hang. Piéu nay c6 nghia 14 khi ra quyét dinh vé gia phai dat
no trong mot chinh sach tong thé va phic tap hon.

Chi phi san xuat: Sy hiéu biét chinh xac vé chi phi bo ra dé san xuat hang
hoa hoic dich vu 1a rat quan trong dbi véi cong ty vi gia thanh quyét dinh gidi
han thap nhat cua gia. Dong thoi khi xac dinh dwgc chinh xac va quan 1y duoc
chi phi cac nha quan ly co thé tim ra cac giai phap thay d6i, ha thap ching dé gia
tang loi nhuan, diéu chinh gia mot cach chu dong tranh mao hiém.

_ Céc yéu t6 khac: Ngoai nhiing yéu to co ban thudc noi bo cong ty, gia
con chiu anh huéng cua nhiing yéu té khac nhu dic trung ciia san pham hoac
tham quyén vé cac mirc do quyét dinh gia dugc xac 1ap trong mdi cong ty.

* C4c yéu td bén ngoai:

Cau thi truong muc tiéu: Chi phi chi ra gidi han thap nhat - “san” cua gia,
con cau thi truong quyét dinh giéi han cao - “tran” cua gia. Vi vay trudc khi
dinh gi&, nhitng nguoi 1am marketing phai nam dugc mdi quan hé giira gia ca va
cau thi truong. Anh huong cua cau dén gia tap trung vao ba van dé lon:

+ Mdi quan hé tong quét gitra gia va cau

+ Sy nhay cam vé gia hay d6 co dan caa cau theo gia

+ C4c yéu t6 tam Iy cua khach hang

Canh tranh va thi truong: Anh huéng cua canh tranh va thi truong toi cac
quyét dinh vé gié c6 thé dugc thé hién ¢ céc khia canh:

+ Tuong quan so sanh giita gi4 thanh cta cong ty va cac déi tha canh
tranh sé& lién quan dén loi thé hay bat loi cua cong ty vé chi phi.

+ Muc twong quan giita gia va chat luong hang hoa cua ddi thu canh
tranh, dic biét 1a su danh gia cua khach hang vé tuong quan nay cua cong ty
dugc coi nhu mdt “diém chuan” cua viéc dinh gia ban cac san pham tuong tu
cua minh.

+ Mirc do anh huong cua gia va hang hoé cta déi thu canh tranh t6i quyét
dinh vé gia cua cong ty con phu thudc vao dbi tha canh tranh s& phan ung ra sao vé
chinh sach gia ma cong ty ap dung va quyén chi phéi vé gia thi truong caa Cong ty.

* Céc yéu to khac: Khi quyét dinh mot mac gia cac cong ty con phai xem
xét dén nhitng yéu té khéac thudc méi truong bén ngoai, bao gom:

+ MBbi truong kinh té: Lam phat, ting truong hay suy thodi, 1di suat, that
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nghiép-

+ Thai d6 cua Chinh phu: Diéu tiét gia cua Nha nuéc, nhitng dao luat vé
gia ma Nha nudc ban hanh nham han ché nhiing tiéu cuc trong viéc dinh gia cua
cac Cong ty.

1.6.3. M4t sé chién Iwoc gia

Cac Cong ty khong chi xac dinh mot mac gia ban duy nhat ma phai xay
dung cho minh nhitng chién lugc gia dé cé thé thich tng mot cach nhanh chong
véi nhitng thay ddi vé cau, chi phi, khai thac tdi da nhimg co hoi xuét hién trong
giao dich va phan ung kip thoi véi nhitng thi doan canh tranh vé gia cua ddi tha
canh tranh.

Chinh séach vé su linh hoat caa giaChinh sach vé muc gia theo chu ky
séng caa san pham

Chinh sach vé muc gia theo chi phi van chuyén

Chinh séch giam gia va chiéu cé gia (chénh l&ch gid)

Chinh séch vé su linh hoat cua gia

Doanh nghiép s& ap dung cac murc gia khac nhau d6i véi cac doi tuong
khach hang khac nhau. Trong chinh sach nay Cong ty c6 thé &p dung theo hai
hudéng:

+ Chinh sach mot gia: Cong ty dua ra mot mirc gia d6i voi tat ca cac
khach hang mua hang trong cliing cac diéu kién co ban va ciing mot khéi luong.

+ Chinh sach gié linh hoat: Pua ra cho khach hang khac nhau cac muc gia
khac nhau trong cting cac diéu Kién co ban va cung khéi luong.

Chinh sach vé muc gia theo chu ki séng san pham

Déi vai cac Cong ty khi phat trién mat hang maéi thuong dua ra chinh sach
gia nay dé lya chon muc gia phu hop véi diéu kién cu thé. Cong ty c6 thé lva
chon cac chinh sach gi sau cho san pham méi caa minh.

+ Chinh sach gia hét vang: Cong ty dua ra mic gia cao nhat, c6 gang béan
& mic gia cao nhat cua thi truong nham ting tdi da viéc hét phan ngon cua thi
treong.

+ Chinh séch gia xam nhap: D6 1a mac gia thip nhat c6 thé ma cong ty
dua ra dé co thé ban dugc hang hoa véi khdi lugng 16n trén thi truong.

+ Chinh sach gia giai thiéu: Véi chinh sach gia nay, cong ty dua ra muc
gia thap bang cach cat giam tam thoi dé 16i kéo su chi y va dung thir caa khach
hang.
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* Chinh sé&ch gié theo chi phi van chuyén

Ngay nay dé canh tranh trén thi truong, cac cong ty khéng ngirng phat
trién thém cac dich vu phu thém cho san pham, trong dé dich vu van chuyén
giao dén tan tay khach hang da duoc cac cong ty khai thac triét dé. Nhung khi
phat trién cac dich vu nay lai lién quan dén viéc chi phi ting 1én, vi vay, day gia
thanh san pham 1én cao. Do d6, tuy theo dia diém cua khach hang cong ty sé lva
chon mot marc gia thich hop nhét twong tng véi chi phi van chuyén. Tuy theo
chi phi van chuyén ngudi ta chia ra ba chinh sach gia riéng:

+ Gia giao hang theo dia diém: O day tuy theo dja diém cua khach hang
Cong ty sé tinh chi phi van chuyén va dua ra marc gia thich hgp cho ting khach
hang.

+ Gia giao hang theo ving: O day, mic gia ban cua cong ty dua ra cho
cac khach hang khong tuy thudc vao dia diém cu thé ma theo ving dia ly da
duoc xac dinh truée. Vi du: gia theo ving, mién, tinh..

+ Gia giao dong loat: Bé thu hit cac khach hang & xa, cong ty s& dua ra
murc gia trong d6 chi phi van chuyén dugc tinh binh quan cho tat ca ngudi mua
trén mot thi truong.

+ Gia van chuyén hap dan: Chinh sach gia nay duoc sir dung khi Cong ty
lya chon chinh sach gia theo dia diém nhung lai muén cé duogc vi thé canh tranh
t6t & cac thi truong ¢ xa va nham thu hit nhitng khu v thi truong mai.

* Chinh séach ha gia va chiéu ¢ gia

Cac mirc gia thudong duoc hinh thanh theo cac diéu kién nay co thé thay
d6i theo cac truong hop cu thé thuc té, khong thé luon ludn ban hang theo cac diéu
kién d tinh trude. Vi vay, trong mot sb trudng hop chi ¢ sy thay d6i & mot sé khia
canh nao d6 nhu khdi lwong mua, diéu kién thanh toén, chat luong hang... thi cong
ty s& diéu chinh lai gia theo chinh sach ha gié va chiéu ¢ gia nhur:

+ Ha gia theo khéi luong nham khuyén khich mua nhiéu.

+ Ha gia theo thoi vu.

+ Ha gia theo thoi han thanh toan

+ Ha gia theo don dat hang trudc

+ Ha gid uu dai

+ Ha gi4 tiéu thu hang ton kho

+ Ha gi4 theo truyén thng

+ Céc chinh sach chiéu cé gia

Sinh vién: Tran Van Manh - QT1801N 14



Khoéa luan tét nghiép Truong DPHDL Hai Phong
1.7. Chinh sach kénh phan phdi
1.7.1. Khéi niém kénh phan phéi

Kénh phan phéi 1 tap hop cac doanh nghiép va ca nhan doc 1ap hoic phu

thudc 1an nhau tham gia vao qua trinh dua hang hoa tir ngudi san xuat téi nguoi

tiéu dung.
(Theo Quan tri Marketing - Philip Kotler) Ngoai nha san xuit va nguoi
tiéu dung trong kénh phan phéi cé nhiing trung gian sau:
Dai ly: La nguoi dai dién cho nha san xuit c6 quyén hanh dong hop phap
+ Bén hang truc tiép cho doanh nghiép.
+ Tim khéach hang cho doanh nghiép.
Nguoi ban bubn: La nhitng trung gian mua hang hoé ciaa doanh nghiép va
ban lai cho cac trung gian khac (nguoi ban 1€ hay ngudi sir dung cong nghiép)
Nguoi ban lé: La nguoi ban hang truc tiép cho ngudi tiéu ding cudi clng.
Nha phan phdi: La ngudi thuc hién chirc nang phéan phdi trén thi truong
(d61 khi chi nguoi ban budn).
1.7.2. Vai tro va chire nang cua trung gian
Cac trung gian ban hang va dich vu hiéu qua hon nhd toi thiéu hoé sé 1an
tiép xdc ban hang can thiét dé thoa man thi trudng muc tiéu. Vai trd va chuc
nang cia trung gian duoc thé hién qua so do sau:
So d6: TRUNG GIAN LAM TANG HIEU QUA TIEP XUC

Nha sx K. Nha sx K.
hang hang
Nha sx - K. Nha sx Trung
hang gian K.
héng
Nha sx K hang Nha sx
K.
hang

S6 lan tiép xdc: 9 S6 lan tiép xdc: 6

(Ngudn: Marketing, PGS - PTS. Tran Minh Dao)
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Cac nha san xuét str dung cac kénh trung gian phan phéi nham:

- T4i thiéu hod sé lan tiép xuc.

Khé ning chuyén mdn hoé cua trung gian sau hon, lam cho cung va cau
phu hop mot cach trat tu va hiéu qua.
1.7.3. Chikc nding ciia céc kénh phan phéi

- Nghién ctu thi treong: Nham thu thap théng tin can thiét dé 1ap chién
lugc phan phéi.

Xuc tién khuyéch truong: Cho nhitng san pham ho bén, soan thao,truyén
ba nhiing thong tin vé hang hoa.

Thuong luong: Pe thoa thuan, phan chia trach nhiém va quyén loi trong
kénh, vé gia ca va nhimg diéu kién phan phoi khac.

Phan phéi vat chat: Van chuyén, bao quan, du trit hang hoa.

Thiét 1ap cac moi quan hé: tao dung, duy tri méi lién hé véi nhimg nguoi
mua tiém nang.

Hoan thién hang hoé: Tuc 1a thuc hién mét phan cong viéc cua nha san
xuat 1am cho hang hoa dap @ng nhu cau (phan loai, chon loc, dong goi..)

Tai trg: Co ché tai chinh tro gitp cho cac thanh vién trong kénh thanh toan.

San sé rii ro: Lién quan dén qua trinh phan phi

Van dé 12 phai phan chia hop 1y cic chirc niang nay giita cac thanh vién kénh.

Cac kénh phan phdi

Cac kénh phan phéi cho hang hoa va dich vu tiéu ding ca nhan

£ M )
>
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Kénh A (Kénh khong cap): Pay 1a kénh marketing truc tiép gom nguoi
san xuat ban hang truc tiép cho khach hang cudi cung.

Kénh B (Kénh mot cap): Kénh nay c6 mot nguoi trung gian, nhu mot
ngudi ban 1.

Kénh C (Kénh hai cdp): Kénh nay c6 hai ngudi trung gian. Trén thi
treong hang tiéu dung thi d6 thuong la mot ngudi ban budn va mot nguoi ban Ié.

Kénh D (Kénh ba cép): Kénh nay c6 ba ngudi trung gian.

* C4c dong chay trong kénh phan phéi:

Dong van chuyén hang hoa: M6 ta hang hoa van dong trong khéng gian
va thoi gian cu thé tir ngudi tiéu ding théng qua hé théng kho tang va phuong
tién van tai.

Dong chuyén quyén so hitu: M6 ta viéc chuyén quyén so hitu tir thanh
vién nay sang thanh vién khac ctua kénh thong qua hanh vi mua ban.

Dong thanh toan: M6 ta viéc chuyén ching tir, tién, van dong nguoc tir
ngudi tiéu ding tro vé nguoi san Xuat qua cac trung gian.

Dong xuc tién: M0 ta viéc thuc hién céac hoat dong xuc tién dé hd tro cho
cac thanh vién trong kénh.

Dong thong tin: M6 ta viéc trao doi thong tin gitra cac thanh vién trong
kénh vé san lugng gia ca.

1.7.4. Cdc phwong thirc kénh phan phéi

Pé dat dugc sy bao phu thi truong tét nhat, Cong ty phai quyét dinh sd
luong cé4c trung gian & mdi mic d6 phan phdi. C6 3 mac do phan phdi la
phuong phap rong rii, phuong phap chon loc, phuong phap duy nhat.

Phan phdi rong rdi: Doanh nghiép can c¢6 gang dua san pham téi cang
nhiéu noi ban 1é cang tét. Phan phdi rong rai thuong st dung cho cac loai san
pham va dich vu théng dung.

Phan phdi duy nhat: Pay 1a phuong thitc nguoc lai véi phuong thic phan
phdi rong réi chi c6 mot ngudi béan Ié san pham cua doanh nghiép ¢ khu vuc dia
ly cu thé. Phuong thirc nay thudng di doi voi ban hang doc quyén, ngudi san
Xuat y&u cau cac nha ban budn caa minh khéng ban cac san pham cuaa di thu
canh tranh. Ngudi san xuat mudn kiém soat nguoi trung gian vé gia ban, tin
dung va céc dich vu khac.

Phan phéi chon loc: 1a hinh thic nam giita phuong thuc rong rai va
phuong phap duy nhat. Doanh nghiép tim kiém mot sé nguoi ban I¢ & mot sd
khu vuc dia ly cu thé. Pay 1a hinh thirc phan phdi phé bién nhat, nha san xuat co
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thé dat dugc quy md thi truong thich hop, tiét kiém duoc chi phi phan phéi dong
thoi kiém soat duoc trung gian.
1.8. Chinh sach xuc tién hdn hop
1.8.1. Khai ni¢gm xtc tién hén heop

Xc tién hdn hop 1a viéc truyén tin vé san pham va doanh nghiép dén
ngudi tiéu dung dé thuyét phuc ho mua hang.

(Theo Marketing, PGS-PTS. Tran Minh Dao, PHKTQD)
1.8.2. Bdn chat ciia xuc tién hén hep

Hoat dong Marketing hién dai rat quan tim dén cac chién luoc xuc tién
hdn hop. Pay 1a mot trong bon nhom chi yéu caa Marketing - Mix ma doanh
nghiép cd thé str dung dé tac dong vao thi trudng muc tiéu nham dat dugc muc
tiéu kinh doanh ctaa doanh nghiép.

Ban chét cua cac hoat dong xUc tién chinh la truyén tin vé san pham, vé
doanh nghiép t6i khach hang dé thuyét phuc ho mua hang.
1.8.3 Cdc buwoc tién hanh hoat déng xdc tién hén hep

So d6: CAC PHUONG TIEN TRONG HOAT PONG TRUYEN THONG

Thong diép

Chis thé » Mihod | Giai ma

Ngwéi nhan

v

Phwong tign
truyen thong

+—| Nhew —>

Phan hdi | Phan ing dép lat

Nguoi giri: Ca nhan hozc doanh nghiép c6 nhu cau gui tin dén khach hang
muc tiéu caa minh.

M4 hod: 1a qua trinh thé hién y tuong thanh nhiing hinh thic c6 tinh biéu
tugng (qué trinh thé hién ¥ tuong bang mot ngdn ngir truyén thong nao do)

Thong diép: LA tat ca nhitng ndi dung ma nguoi gui gui di da dugc ma
hoa.
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Phuong tién truyén thong: Cac kénh truyén thong qua do6 thong diép duoc

truyén tir nguoi giri dén ngudi nhan.

Giai mé: La qua trinh ngudi nhan tiép nhan va xu 1y thong diép tir d6 dé
tim hiéu ¥ tudng cua ngudi gui.

Nguoi nhan: La ddi twong nhan tin, nhan thong diép do chi thé giri toi va
la khach hang muc tiéu cua doanh nghiép.

Phan tng dap lai: La nhitng phan tng dap cta khach hang,sau khi da tiép
nhan va xu 1y thong diép

Lién hé nguoc: Mot phan phan ung dap lai lién hé nguoc tré lai nguoi
gui.

Nhiéu: La tinh trang bién léch ngoai du kién do méi truong truyén tin
khién cho thong tin dén nguoi nhan khong nhu mong mudn.

Cac yéu t6 quyét dinh dén cau trc cac dang truyén théng va su phoi hop
gitra chlng.

Kiéu hang hoa hay thi truong

Chién lugc kéo hay day

- Cac giai doan chu ky cua san pham

Céc trang thai sin sang mua cua khach hang
1.8.4. M4t sé dang trong chinh sach hén hep

Quang c4o: La hinh thac gisi thiéu mot cach gian tiép va dé cao vé hang
hoa hay y tuong theo yéu cau caa chi thé.

Marketing truc tiép: St dung thu, dién thoai va nhiing céng cu lién lac
gian tiép khac dé théng tin cho nhitng khach hang hién cé va khach hang trién
vong hay yéu cau ho c6 phan tng dap lai.

Kich thich tiéu thu: Nhiing hinh thirc thuong trong thoi gian ngan dé
khuyén khich ding tha hay mua mét san pham hay dich vu.

Quan hé quan ching va tuyén truyén: Cac chuorng trinh khac nhau dugc
thiét ké nham dé cao hay bao vé hinh anh cia mot Cong ty hay nhiing san pham
cu thé cua né.

Bén hang truc tiép: Giao tiép truc tiép vai khach hang trién vong véi muc
dich ban hang.

1.9 Mot s6 chién lwoc Marketing mé rong thi truwong

Phat trién thi trwong theo chiéu réng

Cac nha san xuat ai ciing déu c6 riéng caua minh nhitng san pham va ho
mong mudn c6 thé tim kiém mot thi truong khac hay cu thé 13 mot thi truong
Sinh vién: Tran Van Manh - QT1801N 19




Khoéa luan tét nghiép Truong DPHDL Hai Phong

méi dé c6 thé dem nhitng san pham minh ¢ ra tiéu thu. Muc dich ¢ day 1a tiéu
thu cang nhiéu san pham cang tt, mang vé doanh thu nhiéu hon so véi trudc, tir
d6 gop phan tdi da hoa lgi nhuan. Phat trién theo chiéu rong dugc hiéu mot cach
don gian d6 12 md rong qui mo dia diém ma nha san xuat cé thé tiéu thu san
pham. Noi cach khac, d6 1a viéc nha san xuat c6 thé ma rong dia 1y, dia ban tiéu
thu, mé rong luong nguoi mua.

* Mé rong thi trweong theo vung dia ly

Nghia 1a mé ranh gigi ma cac nha san xuat mé rong khu vuc ban hang
theo ving dia gigi. Cong tac phat trién noi ban hang, ban san pham theo ving
dia Iy giGp cac nha san xuat nho ¢ thé dua cac san pham hién cd sang cac ving
khéc tiéu thu. Lic nay sé lugng nguoi mua ting 1én s& gilp cho doanh thu béan
hang caa doanh nghiép ciing ting theo. Tuy theo tiém luc cua minh trong viéc
m& rong thi trudng nha san xuat quyét dinh ving dia Iy mé rong ti dau. Viec
ma& rong thi trudng ddi véi cac doanh nghiép 16n manh khéng chi vuon ra céc
chau luc khac. San pham cua doanh nghiép mudn ban dugc ¢ cac khu vuc khac
thi phai phu hop véi nhiing tap quan, thi hiéu, nhu cau caa khu vuc d6. Co nhu
vay san pham mai c6 thé dugc khach hang tai khu vuc d6 chap nhan, tir d6 ting
sb ban ra, viéc phat trién thi truong dat két qua. Bat ky doanh nghiép nao trudc
khi quyét dinh c6 mé rong thi truong hay khéng déu phai nghién cau tim hiéu
ki vé khu vuc minh dinh ban hang. Diéu ndy phu thudc vao diéu kién ctua doanh
nghiép nhu von, nhan lyc... Néu nhu san pham dugce khach hang dén nhan tai
khu vuc mai thi s& 1 tién dé gilp nha san xuat phat trién. Khong phai doanh
nghiép nao khi mai tiép can thi truong déu dugc ngudi tiéu dung chap nhan ma
can c6 thoi gian dé khach hang biét dén va st dung san pham cua minh. Tai thi
trudng maéi ndy, doanh nghiép c6 thé day manh luong tiéu thu dat mac tdi vu
théng qua viéc té chirc mot mang ludi kénh phan phoi.

* M rong ddi tuong tiéu ding

Nham ting lwong tiéu thy doanh nghiép con cé thé phat trién thi truong
thdng qua viéc mé rong cac dbi tuong tidu ding bang céach 18i kéo nhiing khéch
hang dang dung san pham caa ddi tha, nha thay thé bang viéc chuyén sang ding
san pham cua minh. Néu nhu thoi gian trude doanh nghiép san xuat chi nham
dap ting théa man nhu cau caa mot s6 khach hang, nhém dbi tuong nhat dinh thi
nay doanh nghiép phai thu hat cac khach hang khac. Nho @6, khong chi doanh
thu ban hang tiéu thu ma ngay ca lgi nhuan caa doanh nghiép ciling tang 1én.
Nguoi tiéu ding xem xét mot sé san pham 1a n6 khéng chi dap ¢ng 1 nhu cau
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ma phai thoa man nhiéu nhu cau khac nhau. Vi vay, cac nha san xuat cé thé
huéng téi nhom khach hang trudc nay it quan tdm hoac khong chid y téi san
pham ma chinh cua doanh nghiép. Cac di twong khach hang méi nay la khu
vuc thi truong ma cac nhan san xuét c6 thé khai thac nhiéu hon trong tuong lai.
Cac khach hang hay st dung nhitng san pham cta nha san xuét thi ho nhin nhan
khac con khi sang d6i twgng khéc thi nhin nhan khéng gidng nita. Ngudi st
dung phai dugc doanh nghiép hudng vao mot cong dung khac so véi trudce tuy
d6 c6 thé 1a san pham duy nhét. Thi trudng duoc phat trién du theo chiéu sau
hay theo chiéu rong thi van ludn doi hoi phai nghién ciu can k&, can than truéc
khi tién hanh phét trién dé c6 thé dat hiéu qua cao. Va ciing giéng nhu phat trién
theo chiéu siu, viéc phat trién theo chiéu rong s& gilp nha san xuat lam ting so
lurong nguoi tiéu dung tir d6 doanh thu ban hang va lgi nhuan cao hon.
1.9.1. Phét trién thi trwong theo chiéu sau

Cau hoi ma co thé dit d6 1a véi san pham ma nha san xuat co va thuong
hiéu, uy tin nhu hién nay thi doanh nghiép cé thé ban cho khéach hang hién tai
tang 1én hay khong, trong diéu kién 1a san pham hién tai nay khong phai thay 15
d6i nham dan t&i doanh thu, loi nhuan ting hon. Tc 1a véi san pham cii nhung
van duoc kinh doanh trén chinh thi truong hién tai nhung bang cac bién phép
hitu hiéu, doanh nghiép day manh hang ban dugc. Doanh nghiép c6 thé sir dung
chinh sach giam gia ban nhim kich thich nguoi mua. Hoic ciing c6 thé van dung
mot s6 bién phéap ting cuong tiép thi, gisi thiéu nhiéu hon nira dé khach hang
biét dén san pham, tinh ning, tién ich, dd bé... cao hon nhitng san pham hién ho
dang st dung.

* Xam nhap sau hon vao thi treong

Cung v&i sy phat trMat trong nhitng hinh thirc dé cac nha san xuét co thé
mé rong thi truong ma doanh nghiép thuc hién nhim muc dich khai thac mot
cach hiéu qua hon trén khu vuc hién tai véi san pham sin cd. Vi vay nha san
XUat phai phai thu hut dugc nhiéu khach hang dang cé dé cd thé tang dugc lugng
hang tiéu thu trén thi trudong nay. Dbi véi nhitng khach hang nay ho da quen
thudc véi san pham; vi thé dé dat duoc muc dich thu hat ho, doanh nghiép tién
hanh khuyén mai, quang cdo, xGc tién manh mé hon, tién hanh chién luoc giam
gia thich hop, thay vi s Phat trién thi truang theo chiéu rong

Str dung cung lac twong tu nhiéu san pham thi s& chuyén mot san pham
duy nhat. Kha ning phat trién thi trudong dugc thuc hién boi viéc xAm nhap cac
san pham vao sau hon trong thi truong. Chinh sach nay diém thuan loi 1a doanh
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nghiép da nam quen thudc thi trudng tuy khé khin d6 13 nguoi tiéu dung da qua
quen véi san pham. Vi thé, nham phat trién thu hat khach hang thi doi hoi doanh
nghiép can phai c6 ¢é nhitng chi phi nhat dinh nhiing cach thirc nhét dinh. Hoat
dong xam nhap sau hon cta doanh nghiép vao thi truong con phai xem hién tai
quy md cta nhutr dung ciing luc twong tu nhiéu san pham thi s& chuyén mot san
pham duy nhat. Kha nang phat trién thi truong duoc thuc hién boi viéc xam
nhap cac san pham vao sau hon trong thi truong. Chinh sach nay diém thuan loi
la doanh nghiép da nam quen thudc thi trudng tuy khé khin d6 13 nguoi tiéu
dung d3 qua quen v&i san pham. Vi thé, nham phat trién thu hat khach hang thi
doi hoi doanh nghiép can phai c6 ¢6 nhitng chi phi nhat dinh nhitng cach thirc
nhat dinh. Hoat dong xam nhap sau hon cua doanh nghiép vao thi trudng con
phai xem hién tai quy md caa nhu ndo. Trong trudng hop hién tai qua nho vé
quy méi thi doanh nghiép cé thé tién hanh ngay. Lic nay khach hang méi biét
dén doanh nghiép va duoc coi 1a mot trong nhitng cach ma rong dia ban tiéu thu.
ién chung thi theo dong thoi gian Marketing ciing ¢ nhiéu khai niém khac nhau,
tac gia trich dan khai niém cua Philip Kotler (2007,tr.33): “Marketing 1a mot
dang hoat dong cua con nguoi nham thoa man nhitng nhu cau va mong mudn
thong qua trao doi. Hay, Maketing la: Nhu cau, mong muén, yéu cau, hang héa ,
trao doi, giao dich va thi trudong”.

1.9.2. Cac nhan té d@nh hwéng téi hoat dgng Marketing

C&c nhan t6 thudc moi truwong vi mod

* Moi trwong phap luat, chinh tri

Muén phat trién thi truong tiéu thy, can tuan thu nghiém ngat phap luat.
Chuing c6 thé tao ra rui ro cho doanh nghiép hoic ciing c6 thé d6 1a cac co hoi.
Cac van ban phap luat vé kinh té c6 anh huéng toi hoat dong SXKD va hoat
dong day manh thi truong tiéu thy.

Bén canh cac chinh sach vé phap luat thi méi truong chinh tri ciing anh
hudng 16n, dac biét & mo rong kinh doanh ra nude ngoai. Mai truong chinh tri
c6 on dinh, khéng cé khung b, bao dong, noi chién... s& gip doanh nghiép yén
tam SXKD, 1a noi doanh nghiép tim toi nghién ctu phat trién tai do.

* Méi trwong kinh té

Trong qua trinh hoat dong, doanh nghiép can c6 tién dau tu. Mot trong
nhiing bién phép gidp doanh nghiép c6 tién trang trai chi phi d6 1a di vay von ngan
hang. L&i suit vay cao, chi phi ting, gia thanh ting, kha ning canh tranh bi giam.
Diéu nay ciing khién loi nhuan thu duoc tir thi trudng méi bi giam di, dan téi ké
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hoach phét trién gap kho khan. Dac biét, khi 1am phat ting cao, cac du 4n dau tu trd
nén mao hiém, doanh nghiép han ché phéat trién, mo rong thi truong. C6 thé thay,
mdi trudng Kinh té anh hudng twong d6i 16n t6i viéc phat trién thi truong.

* Moi trweong van héa xa hoi

L6i sbng, thi hiéu, phong tuc tip quan, tin ngudng ... anh hudéng téi sd
lwogng tiéu thu san pham. Vin hoa xd hoi khac nhau tai nhiing khu vuc khac
nhau nén sé lam anh hudng tgi san luong tiéu thu cling khac nhau, do d6 phai
nghién ctru vin hoa xa hoi tai thi trudng can hudng téi dé co nhiing chién luoc
phat trién tiéu thu phd hop véi ting san pham cua doanh nghiép. Trinh d6 dan tri
ngay cang cao thach thirc d6i voi cac doah nghiép. Hiép hoi nhitng nguoi tiéu
ding xuét hién doi hoi phai quan tim dic biét chat lwong san pham, dam bao
quyén loi nguoi tiéu ding.

Mo6i trwong tw nhién

Néu vi tri dia ly thuan loi c6 diéu kién quang béa san pham, thi truong
dugc mé rong, cac chi phi dugc giam thiéu. Céc tai nguyén phong phi gép phan
gilip doanh nghiép chu dong trong viéc dap tng cac nguyén vat liéu dau vao cua
qua trinh SXKD. Pay 1a yéu t6 doanh nghiép quan tam tir khi bat dau nghién
ctru tim hiéu thi truong téi khi trién khai thuc hién.

1.9.3. Cac nhan té thugc méi trwong vi mo

* Uy tin doanh nghiép

Niém tin caa khach hang tir nhiing trai nghiém thyc té vé san pham va
dich vu cing nhu tir chinh thé luc va vi tri hién tai caa doanh nghiép. Nhan t6
nay quyét dinh toi kha nang canh tranh va vi thé cia doanh nghiép. Thuong thi
khach hang c6 xu hudng chon san pham do nha san xuat cd lich sir hoat dong
lau ndm trén thi truong.

* Tiém luc tai chinh (von)

Néu khdng c6 vén nha san xuat s& kho lam duoc gi ngay ca khi da c6 co
hoi kinh doanh. C6 vén gilp thuc hién kinh doanh d& dang hon, c6 diéu kién dé
tan dung cac co hoi dé thu loi 16n. Mudn cai tién chat luong ciing nhu ning cao
tinh hinh SXKD thi doanh nghiép can phai d6i méi céng nghé, nang cao tay
nghé nguoi lao dong... Pé lam duogc dicu doi hoi co von 16n va phuong an sir
dung hiéu qua gop phan gitp doanh nghiép phét trién thi truong.

* Lwe lwgng lao dong

DU méay moc thiét bi hién tai toi tan téi dau thi cling khong thé thay thé
dugce con ngudi boi khong cd con ngudi thi s& khéng c¢6 ngudi van hanh diéu
Sinh vién: Tran Van Manh - QT1801N 23




Khoéa luan tét nghiép Truong DPHDL Hai Phong
khién may moc. Lic do, cac may moc phuong tién ky thuat ciing chi 1a nhiing
cd may vo tri vO giac va khong cé kha ning sinh 16i. Tuy nhién, c6 may madc

phuong tién ky thuat hién dai, c6 ngudi lao dong nhung khéng biét cach van
hanh may thi ciing khong duogc. Do d6 mot yéu cau dit ra 1a trinh do phai dap
ting cong nghé ki thuat. Doanh nghiép cd lao dong chét luong tbt, phan cong
lao dong dting ngudi ding viéc... thi doanh nghiép co sitc manh canh tranh.

* Cac don vi cung wrng dau vao cho doanh nghiép

Viéc nghién ctu tim hiéu cac ngudn cung thich hop véi yéu cau 1a mot
van dé can can nhic dé dam bao dat hiéu qua. Néu sé luong ngudn cung ung it,
ngudn hang khéng nhiéu, khéng c6 mat hang thay thé khéac, nha cung tng c6 thé
gay stc ép bang cach giam chat lugng hoic giam céc dich vu di kém. Néu sb
lwong nha cung wng nhiéu, nguén hang phong pht ¢6 mat hang thay thé khac c6
thé chon nha cung tng hang hoa véi muc gia phai chang, chat lwong tét va dich
vu thuan lgi. Van dé quan trong 1a phai ¢éam bao ngudn hang, vé chét lugng, vé
thoi gian, vé sé lugng va gia ca mdi lan giao hang. Cung tng phuc vu cho qué
trinh SXKD ¢ tung thoi ky khac nhau ludn 6n dinh, dam bao kha ning tiéu thu
san pham dién ra lién tuc voi san luong cao ma muc chi phi 6n dinh.

* COng nghé san xuat

Doanh nghiép muén cé thé manh trong canh tranh, dic biét 1a phat trién
thi truong tiéu thu thi yéu cau doanh nghiép la phai 4p dung khoa hoc vao
SXKD nhanh chéng, hiéu qua. Viéc ddi méi cong nghé khong chi thuc hién theo
nghia hep 1a d6i mai may maéc, thiét bi ma phai 1a do6i mai toan dién tir may moc
thiét bi cho dén con nguoi. P6i mai cong nghé ¢ y nghia hét sic to 16n dén su
séng con cua doanh nghiép béi cho phép nang cao chat lugng, st dung hop ly
nguyén liéu... Nho vay doanh nghiép co thé ting kha nang canh tranh, thuc day
tang truong hiéu qua SXKD. Bong thoi viéc doi méi cdng nghé s& giai quyét
duogc c&c nhiém vu bao vé moi truong, giam lao dong nang nhoc, tang lao dong
chat xam, lao dong co k¥ thuat

* Hg théng phan phéi san pham

San pham mudn tiéu thu nhiéu thi phai c6 hé théng mang ludi phan phoi
l6m, da dang trén khip cac thi truong. Nhiéu khach hang c6 nhu cau nhung ho ¢
xa nén ho s& khong chon tiéu ding san pham cua doanh nghiép bai mudn cé nha
phan phdi gan noi tiéu thu nham c6 co hoi dén truc tiép xem mat hang, san
pham hoic khi c6 van dé gi xay ra, can khiéu nai, phan anh thi van dé ciing sé
duogc giai quyét nhanh hon so véi viéc ¢ xa nha cung cap. Hé théng phan phdi
rong gitp dua san pham téi nhanh hon, thuén tién hon. ...
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CHUONG?2
THU'C TRANG HOAT PONG MARKETING TAI CONG TY TNHH
THUONG MAI VA DICH VU TOAN PHUQNG

2.1. Lich sir hinh thanh va phét trién cia cong ty TNHH Thwong Mai Va
Dich Vu Toan Phwong
2.1.1.Théng tin chung vé Céng ty TNHH Thwong Magi Va Dich Vu Toan
Phwong
Théng tin chung vé céng ty TNHH thwong mai va dich vu TOAN

PHUQNG

Tén cong ty : cong ty TNHH Thuong Mai va Dich Vu Toan Phuong

Tén giao dich: TP CO.,LTD

Pia chi: S6 10 Bui Mong Hoa, Phuong Béac Son, Quan Kién An, Thanh
ph6 Hai Phong

Ma s6 thué: 0200596164

Dai dién phap luat: Nguyén Vin Toan

Ngay cap gidy phép: 12/08/2004

Ngay hoat dong: 04/09/2004

Dién thoai: 0913254476

Chac nang nhiém vu cua cong ty TNHH Thuwong mai va dich vu
TOAN PHUONG

Nganh nghé linh vurc kinh doanh cua cong ty hién nay: céng ty chuyén kinh
doanh cac loai san phan vé nudc giai khat nhu : nuoc ngot pepsi , bia , ruou,, ...
2.1.2. Lich s hinh thanh cong ty

Cong ty TNHH thuong mai va dich vu toan phuong dugc thanh 1ap vao
ngay 4/09/2004 dudi hinh thirc cong ty TNHH 1 thanh vién. Trude do ¢ 6ng ty
la mot ho cé& thé nho 1é nhung d3 nam bét dwoc nén kinh té thi trudng . cong ty
da duoc chu doanh nghiép thanh 1ap Trong nhitng nam dau ké tir ngay thanh lap
cong ty, cong ty da gip khong it kho khan khi chua tim kiém duoc doi tac cac
ban hang vai doanh nghiép, them vao d6 can bd nhan vién cong ty chua co
nhiéu ngudi ¢ kinh nghiém trong tiép can thi trudng, tim kiém khach hang tiém
nang kho khan . Trong tiép can ngudn vén cong ty con chua thuc su viing manh.
Chinh vi vay nhitg nam dau nay, khach hang chu yéu caa cong ty 1a khach hang
nam trong khu Vuc kién an - Hai Phong. Trén da phat trién cong ty dan gay
dung dugc thuong hiéu va niém tin voi khach hang va ban hang trong hau hét
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khap cac tinh thanh. Cong ty ngay cang 16n manh va tao nhiéu thuan lgi hon, bat
chap kho khin trong diéu kién kinh té thi treong canh tranh khoc liét.
2.1.3. Co céu té chirc ciia cong ty TNHH Thwrong mai va dich vu Toan Phuong
V& co cau cua cdng ty thi do cong ty 14 TNHH mot thanh vién vi vay
nguoi dimg dau diéu hanh cong ty 1a Giam ddc cong ty sau d6 1a vi tri cta cac
phong ban don vi trong cong ty.
So dd 1.3.1 M6 hinh co cau t6 chac cua cong ty

Giam dbc
Pho gidm dbc
, |
Phong tcc";1 ::r}lll;xc hanh Phong kinh doanh Phong KT - TC

Cong ty hoat dong theo mé hinh : truc tuyén

Tong thé cong ty ¢ 23 cong nhan va nhan vién.

T6 chac bo may kha gon nhe cac phong ban c6 méi quan hé khang khit,
phdi hop chat ché tao ra hiéu qua cao trong cong Viéc.
2.3.2. Chirc nang va trach nhi¢m cua cac phong ban trong cong ty
2.3.2.1. Chitc ndng va trach nhiém cia Giam Poc

Quyét dinh chién lwoc phat trién va ké hoach kinh hang nam cua cong ty,
quyét dinh thoi diém va phuong thirc huy dong them vén, quyét dinh thoi diém
va phuong thtrc huy dong them von, quyét dinh tang giam von diéu 18.

Quyét dinh giai phap phat trién thi trudng va khach hang.

Stra d6i bo sung diéu 18 caa cong ty.

Quyét dinh giai thé hoic yéu cau phé san cua cong ty.

La nguai chiu trach nhiém phéap ly ctia cong ty.

B6 nhiém mién nhiém, cach chuc cac chic danh quan Iy trong cong ty.

Tuyén dung lao dong.

CAac quyén va nhiém vu khac dugc quy dinh tai diéu 18 cdng ty, hop dong
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lao dong ma Giam doc ky. Thuc hién cac nghia vu khac theo quy dinh cta phap
luat va diéu Ié cong ty.
2.3.2.2. Chitc nang va trach nhiém cua phong kinh doanh

Truc tiép chiu trach nhiém thuc hién cac hoat dong tiép thi ban hang toi
cac khach hang va cac khach hang tiém ning cua cong ty nham dat dugc hiéu
qua vé doanh sé thi phan.

Lap cac ké hoach kinh doanh, tiép can thi truong va trién khai thyuc hién.

Thiét Iap giao dich truc tiép t6i cac xuong nho 1é va cong ty lon.

Thuc hién cac hoat dong ban hang nhim dem lai doanh thu cho cong ty.

Phéi hop vai cac bo phan lien quan nham mang dén dich vu tt nhat cho
khach hang.

Giai dap nhiing thac mac caa khach hang, theo ddi, tu van va truc tiép
huéng dan khach hang vé cach sir dung cling nhu bao quan san pham cua cong
ty mot cach hiéu qua va an toan.

T chuc thuc hién cong tac tuyén dung nhan sy dam bao chat lugng theo
y&u cau cua cong ty.

T6 chuc phdi hop véi cac bo phan khac thyc hién quan 1y nhan su dao tao
cho nguo1i lao dong.

Xay dung quy ché luong thudng, cac bién phap khuyén khich kich thich
ngudi lao don, thuc hién cac ché do cho nguoi lao dong.

Quan li viéc stir dung tai san cua céng ty dam bao an ninh trat tu, an toan
vé sinh phong chdng chay né trong cong ty.

Tham muu dé xuat cho Giam dbc vé cac van dé thuode linh vuc t chuc
hanh chinh nhan su.

Pé thyc hién nhiém vu d6, phong kinh doanh can nam bt thong tin vé thi
truong va hang héa duoc thdng qua viéc 1y thdng tin tir cac thong tin thu thap
dugc dé tham muu cho giam déc nam bét dugc tinh hinh tiéu thy, phan phéi san
pham cua cong ty vé sé luong, don gia, chat luong,... dé tim ra phuong hudng
dau tu cho c4c mit hang va tham do tim cac thi trudng méi cho san pham cua
cong ty.

Déi véi mot cong ty chuyén vé mat hang nudc giai khat thi phong kinh
doanh c6 thé coi 1a phong quyét dinh sy thanh céng 16n nhat caa cong ty. Chinh
Vi vay, cong ty lubn chi trong dao tao va phat trién doi ngii nhan vién ning dong
nhiét tinh, chuyén nghiép dé c6 thé tao ra dugc su uy tin va niém tin cho khach
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hang.
2.3.2.3. Chitc ndng nhiém vy cia phong Ké toan tai chinh

Giup viéc tham muu cho Giam dbc cong ty trong cong tac to chic, quan
ly va gidm sat hoat dong kinh té, tai chinh, hach toan va théng ké.

Theo dbi, phan tich va phan &nh tinh hinh bién dong tai san, ngudn von tai
cong ty va cung cap thong tin vé tinh hinh tai chinh, kinh té cho giam ddc trong
cong tac diéu hanh va hoach dinh san xuat kinh doanh.

Quan ly tai san, ngudn vén va cac ngudn luc kinh té cua cong ty theo quy
dinh cua Nha nudc.

Xay dung ké hoach dinh ky vé kinh phi hoat dong, chi phi bao dudng
dinh ky stra chita nho cua cong ty va ké hoach tai chinh khac.

Thuc hién ché d6 bao céo tai chinh, thong ké theo quy dinh cua nha nuéc
va diéu lé cua cong ty.

Xac dinh va phan anh chinh xac, kip thoi két qua kiém ké dinh ky tai san,
ngudn von.

Luu trit, bao quan chang tir, s6 sach ké toan, bao mat sé liéu ké toan tai
chinh theo quy dinh va diéu & cong ty.

Thuc hién nhitng nhiém vu khac do giam déc cong ty phan cong.

2.4. Nhirng thuan lgi va kho khin cia cong ty TNHH thwong mai va dich
vu Toan Phuong
2.4.1. Thugn lgi.

Cong ty TNHH thuong mai va dich vu TOAN PHUQNG la mot cong ty
thuong mai ¢6 nhiéu nam kinh nghiém trong linh vuc cung tmg nudc giai khat
cho thi truong .

Cong ty c6 doi ngil nhan vién tré tudi, ning dong, ¢ su nhiét huyét va
dugc dao tao chuyén sau di ting budc tao duoc niém tin véi quy khach hang va
uy tin véi cac ddi tac 1au nam cua cong ty.

Tuy ciing gap nhiéu kho khin trong linh vuc kinh doanh nhung cong ty
van hoat dong c6 1ai. Biéu ndy cho thay hoat dong kinh doanh cta cong ty dang
di dang hudng, htra hen sé dat dugc nhitng thanh cdng I6n trong tuong lai.

Cong ty voi ngudn von manh mé cong ty ludén dau tu nhiing trang thiét bi
may moc Ki thuat cao, dem lai hiéu qua cao trong cong viéc.

2.4.2. Kho khan

Cac ddi thu canh tranh 16n 1a cong ty coca-cola va bén canh d6 cé rét
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nhiéu cac hang nho 1¢ khac vi thé cong ty khé thu hut cac nha dau tu

Kénh phan phdi va cach thic ban hang cua cdng ty con nhiéu han ché.

Do van dé kinh té khé khan lam cho mot s6 doanh nghiép pha san lam
cho cdng ty mat di mot sb dbi tac lam dn. Khong nhitng vay ma viéc pha san con
lam cho cong ty phat sinh them phan no xau kho doi va lam giam luong khach
hang ctia doanh nghiép.

Il PHAN TiCH THU'C TRANG HOAT PONG MARKETING TAl CONG
TY TNHH THUONG MAI VA DICH VU TOAN PHUQNG

Cong ty TNHH Thuong Mai va Dich Vu Toan Phuong hoat dong chu yéu
trong linh vuc kinh doanh, phan phdi, 12 nha phan phdi cap 1 cua Pepsi
2.5. San Pham
2.5.1.Phan logi theo sdn pham :

STT Chung loai Tén hang
1 Pepsi - Nudc giai khat huong cola c6 ga
2 Sting - Nu6c uong tang luc
3 Mountain Dew - Nudc giai khat co ga
4 San pham chinh Aquafina - Nudc udng déng chai
5 Tropicana Twister - Nuéc uéng huong o vi
6 7-up - Nudc giai khat cé ga
7 Lipton - Tra
8 Tea Plus - Tra uéng lién
9 C.C.Lemon - Nudc ngot
10 Tropicana Fruitz - Nudc trai cdy co ga
11 Bia lon/bia chai Heineken
12 San pham phu Bia lon/bia chai Tiger
13 Bia lon/bia chai Ha Noi
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Bia lon 333

Bia lon /bia chai Sai Gon Lager

2.5.2 Quy trinh phan phéi sdén pham ciia céng ty dén khach hang:

Budc 1: Khach hang dat hang véi phong kinh doanh.

Budc 2: Phong kinh doanh bao cho pho giam dbc.

Budc 3: Phé giam dbc dat 1énh mua hang xubng nha san xuat (Cong ty
Pepsico Viét Nam...)

Budc 4: Nhan vién kinh doanh cua cong ty lam thu tuc giao nhan véi
nhan vién cong ty Cong ty Pepsico Viét Nam

Buac 5: Lai xe tro hang giao cho khach hang.

Toan bo hoat dong van chuyén cong ty 1a di thué: cong ty duoc doanh
nghiép thué van chuyén 1a mot s6 cong ty tu nhan nhu: Cong ty TNHH Viét
Truong, cong ty TNHH An Khang...

Bang 3.1.2: Phan Tich Hiéu Qua San Xuat Kinh Doanh

bvt: VNP
. Chénh lach 2016/2015
Chi tiéu Nim2015 | Nim 2016
+- %
1. Doanh thu BH va | 59.276.548.624) 53.951.420.845| -5.325.127.779] -8.98%
2. Cac khoan giam tra 2527172 2527172 -100%
3. Doanh thu thuan | 50.273.976.452) 53.951.420.845) -5.322.555.607| -8.97%
4. Gia vdn hang ban | 58.366.564.084| 52.808.971.779) -5.557.592.305 -0.52%
5. Loi nhuan gop 907.412.368) 1.142.449.066]  235.036.698] 25.90%
6. Doanh thu HDTC 108.041 73.250 34.791] -32.20%
7. Chi phi tai chinh 417.263.771]  345.064.058  -72.199.653 -17.30%
8.Chi phi I vay 417.263.771]  345.000.000  -72.199.653 -17.30%
9. CPquan ly doanh 1866638923 1.852.086.663  -14.552.260| -0.78%
nahiép

10. Loi nhuan thuan _ |(1.376.382.285)| (1.054.628.405) -321.753.880] -22.72%
11. Thu nhap khac 1.556.058.610] 1.260.055.714] 296,002,896 -19.02%
12. Chi phi khac 58.346.086] __ 56.346.086] 100.00%
13. Loi nhuan khac | 1.556.058.610 1.201.700.628] -354.348.082] -22.19%
14. Loi nhuan trudc 179.676.325  147.081.223__ -32,505102] -18.14%
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15. Chi phi thué TNDN

39.528.792

41.085.462

1.556.670

3.93%

16. Loi nhuan sau thué

140.147.533

105.995.761

-34,151,772

-24.36%

(Nguon: Phong Ké toan — Tai chinh)
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Nhén xét: Can cir vao bang phan tich két qua hoat dong kinh doanh cua
Cong ty TNHH Thuong Mai Va Dich Vu Toan Phuong , ta c6 thé thay rang:

Loi nhuan sau thué nim 2016 so véi nim 2015 giam 34.151.772 dong twong
g véi ty 1& giam 1a 24.36% cho thay két qua kinh doanh caa cong ty nim 2016
1a kém hon so v&i nam 2015. Bong thoi gilp cho cdng ty tim xem nguyén nhan va
c4c bién phap khac phuc.

Doanh thu ban hang va cung cap dich vy nim 2016 so véi nim 2015
giam 5.325.127.779 d6ng twong ung ty Ié giam 13 8.98%. diéu nay xay ra la do
cong ty mat thi phan cho mot sé ddi tha canh tranh .

Trong nam 2016, gia von hang ban giam 5.557.592.305 dong, tuong tng ty
1& giam 9.52%. Gia vbn giam 1a do san lwong cta cong ty giam so voi ndm 2015.
Do gia ca sinh hoat nam 2016 tang, day gia dau vao cho san xuat tang. Va do toc
d6 giam cia gia vén nhanh hon so véi toe d6 giam cua doanh thu . Tuy nhién van
lam cho loi nhuan gop tang 1én 235.036.698 dong, twong tng ting 25.90%.

Doanh thu hoat dong tai chinh nam 2016 so v4i nam 2015 giam 34.791
dong, tuong tng ty 1& giam 12 32.20% la do tién va cac khoan tuong dwong tién va
vong quay tién giam xudng .

Chi phi tor hoat dong tai chinh nam 2016 so vai nam 2015 giam la
72.199.653 dong, tuong ung ty & giam la 17.3%. Toan bo chi phi tai chinh 1a chi
phi 13i vay. Tir hoat dong tai chinh da 1am cho loi nhuan thuan tir hoat ¢ong kinh
doanh giam 72.199.653 dong. Diéu d6 cho thay doanh nghiép da khong st dung
vén vay nhiéu nhu Ki trugc, va hoat dong tai chinh chua thuc sy mang lai hiéu qua
cho doanh nghiép. Chi1 yéu 1a do chi phi i vay ting cao.

Chi phi quan ly doanh nghiép nam 2016 so véi nam 2015 giam
14.522.260 d6ng, tuong Gng ty 18 giam 12 0.78 %. Téc do giam chi phi quan ly
doanh nghiép ngang gan bang toc d6 giam doanh thu. Vi trong nim 2016 cong ty
lam an khong hiéu qua . Pay duoc xem 1a mot trong nhitng khuyét diém ma doanh
nghiép can xem xét. Do d6 ban 14nh dao cong ty can phédi hop véi cac phong ban
va c4c can bo cong nhan vién dua ra cac bién phap can thiét dé giam chi phi quan
ly doanh nghiép, gop phan ting loi nhuan. Loi nhuan thuan tir hoat dong kinh
doanh cua cong ty nam 2016 so voi nam 2015 giam 321.753.880 dong, twong ting
ty 1¢ giam la 22.72%. cling 1a do qua trinh kinh doanh nam 2016 cta cong ty con
gap nhiéu kho khan va dan dén thua 16 . Qua trinh hoat dong san xuét kinh doanh
nam 2016 con chua dn dinh so véi 2015.
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2.5.3.Phén Tich
2.5.3.1 Phan tich th; trrong nganh nuéc giai khat
2.5.3.2 Phan tich th; truong nganh nuoéc gidi khat

Thi Truong trong nudc

Thi trudng nudc ngot tai Viét Nam ludn ¢ luong tiéu thu dang ké. Theo
doanh s6 ndm 2014 thi da 1én téi gan 4 ti USD va téc d6 ting trung binh mdi
nam hon 10% da khién thi truong nuéc giai khét tai Viét Nam trg thanh miéng
dat béo bo ma cac nha dau tu nude ngoai dang nham tai.

San pham nudc giai khét tai thi truong VN trong nhitng nim gan day
dang ngay mot ting manh do tinh trang cdng nghiép hda cudc song, nguoi dan
cang ngay cang wa chudng nhitng loai thirc an nhanh va nudc giai khat dong
chai vi tinh tién lgi va nhanh chéng cua chiing. Uégc tinh trong vong 15 nam trd
lai day thi truong nudc giai khat Viét Nam da tang trudng chong mat tur 800
triéu lit 1én dén 4,8 ti lit trong khoang thoi gian 2000-2015. Hiép hoi Bia - Ruou
- NGK VN cung cap sé liéu vé cac dong san pham NGK dang chiém san luong
san xuat va tiéu thu 1én dén 85% san lwong cua ca nudc.

Véi tée do tang truong tir 5-7% trong nhiing nim gan day, thi truong
nudéc giai khat Viét Nam lau nay van dugc danh gia 1a “miéng banh” ngon so véi
nhiéu thi truong cac nudc 1an can.
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Thi trieong nuéc giai khat 1a miéng "banh ngon" nhung doanh nghiép ngi

chi dwrgc mét goc rdt nhd, phan lén con lai déu nam gon trong tay cia nhiing

cdng ty nuéc ngoai. (Anh minh hoa: PV/Vietnam+)
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Thé nhung, ciing khong phai téi bay giod, nhimg ngudi trong nganh méi
ngam ngui thtra nhan, "banh ngon" nhung doanh nghiép noi chi dugc mot gdc
rat nho, phan 16n con lai déu nam gon trong tay cua nhimg cong ty nudc ngoai.

S& chi 1a cau chuyén "biét rdi, ndi mai" caa nganh giai khat cho tgi khi
mét loat vu viéc bé béi lién quan téi nude giai khat C2 va Rong do caa Cong ty
URC khudy dao du luan gan day, nguoi ta méi giat minh nhin lai cudc so ké
“mot mat, mot con” gianh chd dung trén thi truong Viét cua cac cong ty nudc
ngoai, cling nhu "stc khoe" that su cua nhitng doanh nghiép néi trong nganh
giai khét.

Nguoi ta khdng chi thdy cd su long 1éo trong giam sat, quan Iy chat luong
nudc giai khat ma con nhan ra rang doanh nghiép trong nudc dang "yéu" da duong.
V4, v&i mdt "co thé" nhiéu bénh tat nhu vay, doanh nghiép noi liéu sé tru lai ra sao
trugc mot cudc chién hoi nhap dang vao hoi cing thiang hon bao gid hét.

Bai 1: Tang trwedng ngoan muc nhw thi trerong nwéc giai khat Viét

Su ¢6 mit cua khoang 1.800 co s& san Xuat nudc giai khat trong d6 bao
gom ca "ong 16n" hang dau thé gigi nhu Pepsi, Coca Cola... cung véi hang nghin
cac doanh nghiép trong nudc khac dang chirng té stc thu hat to lon caa thi
trrong nudc giai khat Viét Nam.

Chua hét, trong nhimg nim gin day, bén canh c4c san pham nudc giai
khat c6 gas, khéng gas, nhu cau tiéu thy nudc giai khat caa nguoi dan con duoc
thoa man boi mot loat cac loai san pham duoc quang co 1a c6 nguon goc tir
thién nhién va t6t cho suc khoe

BIEU PO THI PHAN NUGC GIAI KHAT TAI VIET NAM
(Pon vi: %)

[ | caccosanhe le khac
Tan Hiép Phat

i PepsiCo

@ Coca Cola

( Nguén: Hiép héi Bia - Nuéc gidi khat. (B4 hoa: PV/Vietham+ )
D6 la vé s6 cac logi nuedc giai nhiét, tra giam béo, nudc khodang, nwdc bé
sung thém mét sé vi chdt, niede tang lyc...
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Tur su da dang va phong phi cia mit hang nay, c6 thé vi thi truong nudc
giai khat Viét nhu mot “dan nhac giao huéng,” day s6i dong va ndo nhiét, véi da
loai cung bac Am sic nhung da bat dau c6 dau hiéu. .. lac nhip.

Gan 90% thugc vé ba “éng 16m”

Chi sau vai chuc nam dau tu vao Viét Nam, hai doanh nghiép c6 véon dau
tu nudc ngoai 1a Coca Cola, Pepsi dang chiém linh gan nhu tuyét ddi thi phan
nuéc giai khat co gas. Trong khi d6, véi phan khic nudc udng giai khéat khdng
gas thi duy nhat hién c6 Tan Hiép Phat 1a doanh nghiép 100% vén trong nudc
van dang chi phoi.

Béo céo cua Hiép hoi bia ruou-nudc giai khat, dén thoi diém nay, thi phan
nganh nudc giai khat hién do Coca Cola chiém linh trén 41% thi phan, PepsiCo
khoang 22,7% trong khi Tan Hiép Phat la 25,5%, s6 con lai khoang 10,5% thudc
Vvé cac co s¢ nho 1é khac.

Ong Vil Van Viét, Cha tich Hiép hoi bia ruou - nudc giai khat cho biét, thi
trudng nudc giai khat khdng con cua Viét Nam dang c6 stc hit rat [6n dbi vai cac
nha dau tu bai 1§, cac nudc I6n nhu Phap, Nhat Ban... cling chi ky vong mic ting
truéng trén thi truong ndi dia khoang 2% mdi nim thi Viét Nam trong nhimng nim
gan day van duy tri muc ting truong 4n tuong tir 6-7%. Do vay suc hap dan nay
cing 13 niém udc mo cua nhiéu nganh cdng nghiép 1on trén thé gioi.

Sir tham nhdp cua nhing "ong lon"” nuée ngodi la diéu khé tranh khai khi
tiem lyc cia nhitng don vi ndy 1a vd cling hiing hdu va cé chién Lot rdt bai bdn.

Trudc mot thi trudng day tiém nang va hap dan nhu vay, khong chi cac
cac doanh nghiép c6 vén dau tu nuéc ngoai (FDI) lién tuc mé rong qui mo san
Xuat trong thoi gian qua, ma ban than cac doanh nghiép 100% vén trong nudc
cling khong ngung nang cdng suat hoat dong.

Trong thang 1/2015, Tap doan Hoa Binh di dau tu gan 1.000 ty ddng tai
Khu coéng nghiép Tién Son, tinh Bic Ninh dé xay dung nha may san xuat nudc
ngot (c6 gas va khong cd gas) nham chiém linh nhiéu phan khdc thi truong tai
nong thon va cac khu do thi 16n.

Trong khi do, tdp doan Tan Hiép Phat mot trong nhitng cong ty tu nhan
san xuat hang tiéu dung I6n nhat Viét Nam, véi nhitng san pham nuéc dong chai
noi tiéng nhu Tra xanh Khong d6, Tra thao duge Dr. Thanh hay nuéc ting luc
Number 1 tir nam 2012 da xay dung thém nha may Number One Chu Lai tai
mién Trung - T4y nguyén va nha may nudc giai khat Number One Ha Nam &
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mién Bic dé khong ngitng ma rong thi truong.

Nhan thdy nhu cau tiéu thu va téc do phét trién tét cua thi trudong Viét
Nam, tir ndm 2010, tip doan Coca Cola da tuyén bd ké hoach dau tu tiép 300
triéu USD vao thi truong Viét Nam trong giai doan dén nim 2015, nham nang
tong von dau tu tai Viét Nam 18n 500 triéu USD. Gitta nam 2014, Coca-Cola d3
khanh thanh 4 day chuyén san xuat mai tai Ha Noi va Thanh phé H6 Chi Minh,
mé& dau cho viéc hién thuc hoa ké hoach dau tu nay.

T khi c6 mat ¢ Viét Nam vao nim 1994 dén nay, PepsiCo di dau tu
khoang 500 triéu USD, xay dung 5 nha may san xuat ¢6 uéng. Thang 10/2012,
PepsiCo mua lai Nha may SanMiguel Pong Nai, dong thoi chinh thic khanh
thanh Nha may PepsiCo c6 quy md lé6n nhat khu vue Pong Nam A tai Bac Ninh,
véi von dau tu khoang 70 triéu USD.

Ai kiém soat thi truong ban 16?

Panh gia vé ning lyc canh tranh ciia cac cong ty do udng trong nudc, 6ng
Vii Vinh Phu, Chu tich Hiép hoi siéu thi Ha Noi cho biét, hién stc ép tham nhap
cua doanh nghiép ngoai vao thi phan nudc giai khét Viét Nam dang dién ra rat
manh mé.

Ngoai cac hdng 16n nhu Coca Cola, Pepsi da hién dién tir lau thi nhiéu
doanh nghiép dén tir Singapore, Thai Lan, Malaysia... cling dang tham nhap
nhiéu hon vao thi truong db udng cua Viét Nam.

Ong Phu nham tinh, trong 800 diém siéu thi Viét Nam thi c6 100 diém la
cua cac doanh nghiép FDI, nhung quan trong hon, theo 6ng thi du it hon vé s6
luong nhung doanh s6 cua nhimg diém nay da gap 5-7 lan siéu thi trong nudc.

Tir thuc té d6, 1anh dao Hiép hoi siéu thi Ha Noi cho rang, thi phan ban 1¢
ciia nganh d6 udng trong nudc ngay cang chiu nhiéu nguy co va stc ép canh
tranh hon tir hé théng ban Ié nudc ngoai tai Viét Nam.

Thay rd nhat 1a cac khoan chiét khau chi phi khuyén mai manh cua doanh
nghiép nudc ngoai dang lam hang héa cuia Viét Nam khong tru noi, dan dén thu
hep thi phan trong kénh bén 1¢ hién dai

"Piéu dang noi 1a doanh nghiép FDI, ngoai viéc tham nhap vao cac day
chuyén san xuét bang céach lién doanh hozc mua lai thi ho con tham nhap vao hé
thong phan phdi bang cach thon tinh," 6ng Vii Vinh Phi noi.

Sy tham nhap caa nhitng 6ng I6n nudc ngoai theo nhiéu chuyén gia 1a
diéu kho tranh khoi khi tiém luc cua nhitng don vi ndy 1a vo cung hiing hau va
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c6 chién luoc rat bai ban. To ra lo lang vé su "teo top" cia doanh nghiép nai,
diéu 1am nhitng ngudi theo ddi nganh nuéc giai khat quan tdm nhimg don vi
trong nudc s& "di dau vé dau" khi cudc chién mang tén "hoi nhap" da chinh thic
bat dau./. ( Ngudn dan :http://vtown.vn)

2.6. Phan tich thi trwong ctia cong ty TNHH thwong mai va Dich Vu Toan
Phuong

Khéch hang cia doanh nghiép

Khach hang cua Toan Phuong duoc chia lam hai nhom:

+ Nhom | khéach hang truc tiép: Cac nha hang , quan bar trén dia ban
thanh phé Hai Phong va mot s6 tinh nhu Quang Ninh, Hai Phong nhu Tiéc cudi
Hai Bang , nha hanh Pai Loc

+ Nhom 11 khach hang gian tiép: Cac dai ly cadp 2 vé phan phéi nudc
uéng giai khat nhu :

La mét cong ty véi chuyén sau la nha phan phdi nuéc udng giai khat véi

phuong cham phuc vu cta Toan Phuong 13 “khach hang 1a sy ton tai cua cong
ty”. Chinh vi vay hai nhém khach hang nay quyét dinh su tang trudng ciing nhu
ton tai cua cong ty. Vi su canh tranh gay gat ciia nganh ciing nhu su bién dong
kinh té thi truong diéu nay tac dong dén gia tri ciia hai nhom khach hang nay dbi
véi cong ty.

Nam 2015 Nam 2016 Chénh Léch

Gia tri Ty 18 Gia tri Ty I8 +/- %

Nhém
|

20745891758.2 | 35% | 32370852507 | 60% |11625560748.8 | 1.56

Nhém
1

38528084693.8 | 65% | 21580568338 | 40% |-16947516355.8|-0.56

Tong | 59.273.976.452 | 100% |53.951.420.845| 100% | -5322555607 | 0.91

(Bang thong ké cua phong ké toan veé gia tri, ty 1é doanh thu caa cac nhom
khach hang nam 2015, 2016)
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Nhan xét :Qua bang thdng ké ta thay su tac dong cua hai nhém khach
hang dén doanh thu cua cong ty 1a c6 sy khac nhau va cao thap qua timg nam.

Nam 2015 nhém I ctia Toan Phuong dat 20745891758.2 tuong duong
35% dén nam 2016 nhom khach hang nay dat 32370852507 twong duong 60%
S0 Vi nam 2015 ting 11625560748.8 tuong duong 1.56% diéu nay 1a do nim
2016 Toan Phuwong mé rong thi truong véi nhém nay va ki két dua duoc san
pham vao mot s6 nha hang , trung tam tiéc cudi nhu Song An hay Gia Vién
...Chinh diéu nay lam tang Doanh Thu ctia cong ty.

Péi v6i nhém 11 thi ndm 2015 dat gia tri 38528084693.8 twong dwong
65% nhung sang nam 2016 thi gid tri giam di dat dugc 21580568338 tuong
duong 40% .Nhu vay Gid Tri giam -16947516355.8 tuong duong -0.56%
.Nguyén nhan : Do thi truong nhiéu bién dong canh tranh khéc liét va do doanh
nghiép day manh sang thi truong nhém | nhiéu hon

Nhém 1: khach hang tryc tiép.

Pay 1a nhom khach hang ma cong ty 1a nha cung cip nuéc giai khat chinh

Pay 1a nhom khach hang khong thuong xuyén vi tinh chat thoi vu tuy
nhién ciing tao doanh thu khong hé nho cho doanh nghiép, dic biét nam 2013
nhoém khéach hang nay chiém tsi 60% tong doanh thu cua cong ty, nam 2015
chiém 51% tong doanh thu ca nam. Pay ciing chinh 13 mot huéng di méi cua
cong ty trong thoi budi su canh tranh cac dai Iy d3 gan nhu binh 6n va dang co
hudng thu hep.

Nhom 11: khach hang gian tiép.

Pay 1a nhom cac dai ly cap 2 vé phan phdi nuéc giai khat, véi s6 luong
khach hang nhém nay 1én dén hang tram va 6n dinh gitp cho Toan Phuong cO
doanh thu 6n dinh dé duy tri duoc hoat dong kinh doanh. Danh sach cac dai ly
cta cong ty trai dai tr Hai Phong va mot sé tinh mién Biac nhu Nam Binh,
quang Ninh ...

Trong d6 phai ké dén mot s6 dai ly 16n nhu: Pai Ly Tuan Tan , Siéu thi
Thay Binh ...Vi day la nhém khach mang lai doanh thu 6n dinh cho cong ty
chinh vi vay vai cong ty luén danh nhitng chinh sach vu dai cho khach hang.

Hon thé nita khi khach hang dén véi Toan Phuong ludn duoc phuc vy mot
cach chuyén nghiép, san pham chat lugng, gia ca hop ly va thi tuc nhanh chong,
nhan vién thi truong ludn tao cho khach hang cam giac thoai mai va gan giii khi
lam viéc véi Toan Phuong. Chinh vi vdy khach hang dén véi Toan Phuong ludn
tin twdéng va trung thanh vai cong ty.
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3.6.1. Poi Thii cgnh tranh cia doanh nghiép tai thi srwong tai Thi trwong Hai
Phong

Hién trén dia ban TP Hai Phong c6 hang chuc DN Ién nho dang kinh
doanh linh vuc nudc giai khat 1am cho hoat déng canh canh ngay cang gay gat
nham chiém l4y thi phan. Tyrong sé d6 phai ké dén 1a cong ty TNHH Tran Si,
cong ty TNHH Trang Linh

Hién tai trén dia ban Hai Phong cé hang chuc Doanh nghiép I6n , hay
cong ty Tuan Dat 1a nhirmg d6i tha canh tranh thi truong rt dang cha y.

Sy canh tranh nganh nuéc giai khat ngay cang khéc liét va kho khan hon
khi gia maot sé nuéc trong khu vuc ¢é gia thanh ré hon va mudn xam nhap vao
thi truong Viét Nam: phai ké dén d6 1a Thai Lan .Mot s6 cong ty Thai da hoach
dinh chién lugc thAm nhap thi truong bia Viét Nam cach day hon nim niam. Sau
khi Tong Cong ty Bia Ruou Nudc giai khat Sai Gon (Sabeco) va Bo Cong
Thuong trinh Chinh phu phuong an ban 53% co phan, giam ti ¢ s hitu cia Nha
nudc tai cdng ty nay tir gan 90% xubng con khoang 36% thi ngay lap tic hang
bia 16n nhat Théi Lan 1a ThaiBev 1én tiéng muén mua 40% c6 phan caa Sabeco.
Tri gia thuong vu nay 1én dén khoang 1 ty USD.

3.6.2 .Nha Cung cdp Pepsi Cola:

La nha phan phdi cdp 1 cua Pepsi cola chinh vi vay gia ban ciing nhu chat
lwgng san pham cua Toan Phuong phu thudc vao nha san xuat. Véi su bién dong
lién tyc cua thi truong , biét duoc diéu d6 lanh dao va nhan vién Toan Phuong
lubn tao moi quan hé tét voi nha san xuét véi tac phong chuyén nghiép nhanh
chong, dong thoi gan gili va tao cam giac thoai mai khi cling lam viéc. Chinh vi
vay su thay d6i vé gia, hay chinh sach ctia nha san xuét luon duoc biét rat sém
cling nhu su uu 4i trong qua trinh dat hang va nhan hang duoc dé dang va thuan
loi hon. Bong thoi nha san xuét ciing tao diéu kién cho Toan Phuong dugc no
tién hang vai gia tri 16n va thoi gian dai nhitng chiét khau van rat cao.

Ngoai ra , pepsi con cd chinh sach hd tro von cho céc dai 1y , dao tao nhan
vién mai cho cac dai 1y , hd trg ta mat , 6 du ,,,,dén cac dai ly tao diéu kién cho
cac dai Iy mé rong .Pepsi con mé rong kénh phan phéi ra hau hét cac quan cafe
,C4C Cira hang an nhanh hd tro c4c tong dai ly.

- Chinh sé&ch san pham :

Dudi day la bang thong ké gia tri doanh thu cac san pham chinh va san
pham phu qua hai nam gan nhat , 2015, 2016:
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Nam 2015 Nam 2016 Chénh léch
STT Chung loai Tén hang - - 21016108
Giatri Ty l¢ Giatri Ty l¢ +/- %
1 Pepsi - Nudc giai khat hwong cola | 829835670328 | 14% 8632227335.2 | 16% |-821203442993| -0.01 %
2 Sting - Nudc udng tang luc 7705616938.76 | 13% 7553198918.3 | 14% | -152418020.46 | -0.98 %
3 Mountain Dew - Nudéc giai khat c6 ga | 7112877174.24 | 12% 6474170501.4 12% | -638706672.84 | -0.84 %
4 San pham chinh Aquafina - Nugc uong dong chai 5927397645.2 | 10% 4316113667.6 8% |-1611283977.6 | -0.72 %
5 Tropicana Twister 5334657880.68 | 9% 5395142084.5 |10% | 60484203.82 | 1.01 %
6 7-up - Nudc giai khat c6 ga 4741918116.16 | 8% 4316113667.6 8% [38419195551.4| 0.91 %
7 Lipton - Tra 5334657880.68 | 9% 4855627876.05 | 9% |-479030004.63 | -0.91 %
Tong sdn pham
A chinh 44.455.482.339 | 75% | 41542594050.7 |77% |-2912888288.3 | -0.63%
Téng sdn pham phu
B 14.818.494.113 | 25% | 12408826794.4 |23% | -2409667318.6|-0.837 %
Tong cong
(A+B) 59.273.976.452 | 100% | 53.951.420.845 |100%| -5322555607 | -8.97%

(B4o cao phong ké toan cong ty Toan Phuong vé doanh thu céc loai san pham nam 2015, 2016)
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Nhan xét : Doanh Nghiép Toan Phugng kinh doanh mat hang nudc giai
khét 1a chu yéu nén gié tri dong san pham chinh nay chiém 75% tuong dwong
44.455.482.339 trong d6 phai ké dén 3 mat hang luén dan dau va tiéu thu manh
nhat do 1a :Pepsi — Nudc giai khat huong cola , Nudc sting — nuéc udng ting
luc, Mountain Dew - Nudc giai khét c6 ga. 3 mit hang nay luén giir vi tri dau
trong téng sé gia tri san pham Phu cua Doanh Nghiép .Tuy Nhién nim 2016 gia
tri c4c san pham chinh lai giam do thi truong canh tranh cac nha phan phéi 16n
tai Hai Phong nhu Trang Linh , Tuin Dat ...d4dy manh quang ba marketing gay
mot phan anh hudng dén Toan Phuong .

Hang nim phong ké toan céng ty TNHH thuong mai va dich vu Toan
Phuong ludn théng ké va béo céo vé gia tri doanh thu cac loai san pham cua
cong ty, qua so lidu thong ké bo phan ké toan bao céo cho ban giam doc cong ty
cling nhur phong kinh doanh nham nam bat dugc su bién dong cta cac san pham
tac dong dén doanh thu caa cong ty.

- Qua d6 giup cho ban giam dbc phong kinh doanh theo ddi duoc bién
dong tot, xau cua hoat dong kinh doanh, phat trién nhitng diém tét, tim hiéu phat
hién, ngan chin nhitng két qua xau 1am anh hudéng dén doanh thu cua cong ty.

- Pay manh phan phéi nhitng san pham cé doanh thu cao, san pham c6 xu
huéng phét trién trong cac nam tiép theo. Loai bo nhitng san pham cé doanh thu
thap, thi truong c6 xu hudng giam manh.

- C6 ké hoach nhap cac loai san pham chinh, san pham phy, san pham dan
dau cho nam téi nham khai thac hiéu qua nguon von, dam bao san luong du trix
phan phdi ciing nhu cung cp cho cac dai Iy va khach hang.

- Pong thoi giup ban giam dbc va phong kinh doanh dua ra chién lugc
marketing ciing nhu chinh sach phu hop cho ting san pham chinh, phu, dac biét
la chinh sach vé gia ciing nhu vu déi cho cac san pham chinh, san pham phu sao
cho mang lai doanh thu cao nhat cho cong ty.

3.6.3. Chinh sach gia

Cong ty TNHH thuong mai va dich vu Toan Phuong Vvéi loai hinh céng
ty 1a thuong mai trong linh vuc phan phdi nudc giai khat, chinh vi vay gia béan
cua céng ty phu thudc rat nhiéu vao gia ban cua nha san xuat (cong ty Pepsi Viét
Nam . Mot diéu quan trong nira la yéu té chiét khau ciing quyét dinh rat I6n dén
gia ban cua cong ty ddi véi cac dai ly.

Ngoai hai yéu tb trén mot yéu té anh huong dén quyét dinh gia béan cua
Toan Phuong d6 1a cac chién luoc marketing tai thoi diém phan phdi.

Sinh vién: Tran Van Manh - QT1801N 41




Khoéa luan tét nghiép Truong DPHDL Hai Phong

+ Pdi v6i nhdm khach hang 1: nhdm khéch hang tryc tiép. Bé phan phéi
san pham vao cac nha hang, quan bar trén dia ban thanh phd céng ty ludn phai
dua ra gia thdp hon cac doanh nghiép va vi vay gia thap chinh 1a chién luoc
marketing dé phan phdi nhém khéach hang 1. Véi loi thé 12 mot nha phan phéi
cap 1 Toan Phuong dé dang canh tranh hon voi mot s6 cdng ty canh tranh

+ Pdi véi nhom khach hang 11: Cac dai ly cap 2 day 1a nhém khach hang
tao doanh thu én dinh cho céng ty chinh vi vay Toan Phuong ngodi yéu tb gia ca
hop Iy con c6 nhitng chinh sach marketing hd trg ddi véi tiy khach hang cua
nhom ddi tugng nay nhu sau:

Khach hang c6 san luong 16n s& dugc chiét khau cao.

Khéach hang c6 quan hé gan bé lau dai, khach hang méi luén c6 vu dii
hop 1y nhu mién phi hoic giam gia van chuyén.

- Chinh sach gia d6i voi nhém khach hang tryc tiép

Nhom I: Khach hang truec tiép Chinh sach xuc tién

1 [Pon hang c6 gia tri hop dong >=1 ty. Chiét khau 1% gia tri hop dong

2 Pon hang co gia tri hgp dong >=500000000 triéu (Chiét khau 0,5% gia tri hop dong

Don hang c6 gia tri |Doi v6i don hang trén dia i o q
3 NI Ho tro chi phi van chuyen.
<3ty ban Hai Phong

- Chinh sach gia d6i voi nhdm khach hang gian tiép

Nhom KH Chinh sach

T gién tip «(ic tién Ghi chd

Khach hang dugc huong sau khi 2 thang
s Chiét khau 1% tiép theo gia tri tién hang cua dai Iy
Gia tri tien hang s N ] P o,
1 thang >= 3 1 trén tong gia tri khong cd su thay doi nhiéu so véi cac
9-=2h tidnhang  thang trude dé trir bién dong caa thi
truong.

. _ | Hbtro chiphi [Toan Phuong la nha phan phdi duy nhat
2 |Paily trén 5 nam

van chuyén. cua dai ly
3 Pai ly trén 10 | Ho tro chi phi [Toan Phuong 1a nha phan phoi duy nhat
nam van chuyén. cua dai ly
. . | Hotrg chiphi | Chinh sach ho tro 4p dung 1 nim ké tir
4 bai ly moi

van chuyén  |khi dai ly bat dau nhap hang cua cong ty.
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Bang so sanh gia gitr cong ty TNHH thuong mai Toan Phuong véi hai d6i thu canh tranh ndm 2016

Pon vi tinh:déng

STT Chung loai Tén hang Gia Toan Phuong Gia Tran Si Gia Trang Linh
1 Pepsi Lon 160.000 160.2 160.2

2 Sting chai thuy tinh 178.000 177000 178000

3 Mountain Dew 150.000 149000 152000

4 i Aquafina 88.000 89000 89000

5 San pham chinh Tropicana Twister 120000 121000 123000

6 7-up 192000 190000 195000

7 Lipton 38000 40000 42000

8 Tea Plus 115000 12000 115000

9 Bia lon Heineken 335.000 336000 35000

10 Bia lon Tiger 310.000 310000 31000

11 San pham phu Bia lon Ha Noi 235.000 250000 275000

12 Bia lon 333 233.000 235000 233000

13 Bia lon Sai Gon Lager 212.000 210000 215000
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Qua bang so sanh gia gitra cong ty TNHH thuwong mai Toan Phuong vai
cong ty TNHH Tran Si va Cong ty TNHH Trang Linh cho thdy bang gi4 san
pham cuing loai gitta cac cong ty khong cé su chénh Iéch 16n ly do 1a cac cong ty
déu 1a nha phan phéi cap 1 cua Pepsi Cola va tai thoi diém canh tranh gay gt
va kho khan cua nganh thép noi chung cac céng ty luén cb giang cham soc, duy
tri va khai théac tét ngudn khach hang hién co.

Qua d6 bang so sanh gia voi cac cong ty d6i thu canh tranh gip cong ty
TNHH thuwong mai va dich Vu Toan Phuong qua d6 biét duoc minh, biét duoc
d6i thu canh tranh, thong qua d6 gitip cong ty c6 nhitng diéu chinh vé gia sao
dic biét 1a cac dong san pham chinh, chiém ty trong cao trong tong doanh thu
cua cong ty nham khong dé déi thi canh tranh st dung yéu tb gia dé chiém linh
thi truong cua cong ty.

Chinh sach phan phéi cia Doanh Nghiép Toan Phuong :

Céc dang kénh phan phéi

Cac dang kénh phan phdi ma doanh nghiép c6 thé sir dung, thuong duoc
phan loai va lya chon theo tiéu thic truc tiép/ gian tiép hay dai/ngan.

Theo tiéu thic truc tiép/ gian tiép

Theo tiéu thuc nay, doanh nghiép Toan Phuong da lua chon d phuong an
thiét ké kénh phan phdi cua minh.D6 1a st dung kénh phan phdi truc tiép va
kénh phan phdi gian tiép.

Kénh phan phdi tryc tiép: Trong dang kénh nay doang nghiép khong sir
dung ngudi mua trung gian dé phan phdi hang hoa. Luc lugng ban hang cua
doanh nghiép (ké ca dai ly c6 hop dong) chiu trach nhiém truc tiép ban hang dén
tan tay ngudi st dung hang hoa (ngudi mua cdng nghiép doi voi tu liéu san xuét
va tiéu thu cudi cung d6i voi tu lidu tiéu dung). Kénh nay dwgc mo ta nhu sau:
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So db 3: Dang kénh phan phoi truc tiép.

Doanh nghiép
i , Luc lugng
Dai ly ban hang
cua doanh
nahiép

l

Khach hang (nguai su

Kénh gian tiép: 1a dang kénh phan phéi ma trong d6 doanh nghiép “ban”
hang ctia minh cho nguoi sir dung thong qua cac nguoi mua trung gian (nha
budn cac cap/ nha ban I¢). Tuy theo ting truong hop, khach hang tryuc tiép cua
doanh nghiép 1a ban buén hoic ban 1é. Doanh nghiép khong truc tiép ban hang
cho ngudi st dung san pham hang hoa. Dang kénh nay dugc mé ta nhu sau:

So do 4: Dang kénh phan phoi gian tiép.

.| Paily ,
Doanh Cac | Khach
nguai | hang
nghiep Luc lughg mua (ng!.JI'd|
' » ban hang — trung suI
cua gian dung)
doanh
Xuc Tién

Bén canh su chuyén nghiép trong hoat dong san xuat kinh doanh Toan
Phuong luén chd trong hoat dong xGc tién ban hang vi vy hang nim Toan
Phuong ludn dau tu cho hoat dong xay dung va quang ba hinh anh cua cong ty
la mot nha phan phéi chuyén nghiép, hoat dong thanh cong .
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TT Hoat dgng xuc tién Y nghia Chi phi
Cong ty dd quan tAm dén viéc gui thu chuc mimg nim Va0 cac dip 18, dic biét 1a vao dip nim mai, day 13
méi, ngay qudc khanh, gui danh thiép vao dip I1& dén cacngay 18 truyén théng quan trong va ludén dugc moi
1 khach hang truyen thong. gia dinh quan t?m. 1\\/Ion qua va thu: chucf mu:ng CUd 140 .000.000 d
cong ty den khach hang tao cho khach hang thay sy
quan tam, 4m cang.
Hoat dong don vi gan lién voi céng tac xa hoi: Cac hoat
dong tur thién, ung ho, dong gdp cho cac to chuc tai dia . ] o .
. . Tao hinh anh dep mang tinh x& hoi va cong dong
phuong hang nam: o 61 v g )
. L . e X iv :
- L& hoi truyen thong ctaa thanh pho Hai Phong: Lé hoi cua co-ng t}.’ O Vol dat nuoc .
2 3 . Dac biét giup cho cong ty ¢6 uy tin hon trong viéc  50.000.000 d
den Nghe 440 thau phan phéi cac cona trinh thanh ohé va nha
: T . : u thau phan phoi cac cong trinh than va nha
- HOi cuu chién binh cua thanh pho. a, au phan pno g pno
- Chuong trinh Trang ram cho em cua tp. HP puoc.
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Panh gia chién lwoc marketing tai cong ty TNHH TM va dich vu

Toan Phuong
Piém Manh

Piém yéu

V61 phuong cham “ Khach hang 1a tai
san” Toan Phuong luén mang dén cho
khach hang san pham chat lugng tét
nhat va nhanh nhat.

Nhén vién cua Toan Phuong
phuc vu khach hang véi mot tdm thé
thoai mai, than thién va chuyén nghiép
trong nghiép vu.

C6 chinh séach chiét khau va vu dai hop
ly kich thich sy tang truong va tao sy
hai long vai khach hang.

lubn

-V6i nhiig chinh sach quan tam dén
khach hang, nhitng diéu nay gilp cho
méi quan hé cua khach hang voi Toan
Phuong than thiét hon va gan gii,
khach hang sé& gan bo véi cong ty hon.

Chinh sach Iva chon kénh phan phéi
hop ly gitp cho cong ty dam bao dugc
doanh thu 6n dinh va cao hon.

Tuy da dat dugc nhiing thanh tuu trong
qua trinh san xuat kinh doanh nhung
cong ty TNHH TM Toan Phuong van
con nhitng han ché sau:

- Du cong ty ludn quan tdm dén su
chuyén nghiép ctiia nhan vién, dac biét
Ia nhén vién kinh doanh tuy nhién cong
ty chua c6 chu trong ning cao nang
luc, cling nhu k¥ nang cua nhan vién,
trong khi méi trueong kinh doanh luén
bién doi véi nhimg diéu méi.

- Cong ty chua quan tim nhiéu va day
manh dén chinh sach chim séc khach
hang sau ban hang va khéach hang tiém
nang, dic biét 1a khach hang tiém ning
caa nhém khach khong thuong xuyén.
Day 1a nhom khach hang c6 thi truong
va murc tang trudng cao trong cac nam
tiép theo.
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CHUONG III MOT SO GIAI PHAP MARKETING NHAM NANG CAO
HIEU QUA SAN XUAT KINH DOANH TAI CONG TY
TNHH THUONG MAI VA DICH VU TOAN PHUQNG

Giai phap 1: Pao tao nang cao nang luc marketing cho can b nhéan vién
phong kinh doanh

Giai phap 2: Bién phap thuc day hiéu qua kénh phan phdi truc tiép
3. 1Giai phap 1: Pao tao ning cao nang luc can b nhan vién phong kinh doanh

Co so ly luan

Pé cd thé nang cao hiéu qua san xuét kinh doanh, phét trién thi truong
Cong ty can phai ting cuong hoat dong Marketing. Mudn c¢6 hoat dong d6 duoc
thuc hién ¢ hé thong, dem lai hiéu qua cao thi can bo, nhan vién cua cong ty va
phong kinh doanh can c6 sy chuyén nghiép tir hinh anh, tac phong, sang tao va
chuy&n mén nghiép vu. Cac ca nhan két hop véi nhau 4n ¥, hoan hao hon, dic
biét Ia luén lam hai long khach hang, cho khach hang cam giac chuyén nghiép,
su thoai mai, dé chiu va mudn duoc hop tac voi cong ty.

Hién tai bo phan kinh doanh ciia cong ty dang ton tai nhitng uu va nhuoc
diém sau:

Uu diém:

Tham nién lam viéc 1au nam trén 5 nam.

Péu tét nghiép khoa quan tri, chuyén nganh quan tri doanh nghiép.

Nang dong, sang tao.

Nhuoc diem:

Thiéu kién thiic vé& hinh sach marketing hién dai va chién lugc kinh doanh:
Chua dugc cong ty to chirc dao tao nang cao ki nang marketing hang nam.

Chua chti trong cham séc khach hang sau ban hang.

Chua nam bat tét tam 1y khach hang, tic phong cham séc khach hang con
chua hoan toan tao dugc thién cam va hai long cuaa khach hang tu: cu chi, anh
mét, giao tiép.

Nhan vién kinh doanh it co hdi gap mat va tiép xuc véi nhau vi vay chua
hiéu rd nhau trong doi sdng va cong viéc nhiéu diéu nay can tré dén tinh than va
Sy an y trong cong viéc.

3.1.2. Ngi dung cua gidgi phap
Nang cao nghiép vu cho nhan vién phong kinh doanh:
Nhén vién kinh doanh doi hoi phai cé sy thong thao vé san pham dich vu
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cuia Cong ty, phai ¢ tinh sang tao, nang dong ludn ludn tim hiéu thi truong cling
nhu khach hang ciia Cong ty. Bén canh d6, thai @6 phuc vu phai chuyén nghiép,
tao sy hai 10ng va tin tudng cho khach hang. Dé nang cao nghiép vu tiép xdc voi
khach hang can phai dugc dao tao.

Hinh thiic Thet gian

dao t dao tao NOi dung dao tao Ghi chu
a0 tao ?

TT

Pao tao vé cac loai san | 3 nhan vién
pham, chinh sach, chién dwgc di dao
8 budi: cac budi | luge kinh doanh cua cong tao
tha 7 va cha | ty, tac phong lam viéc vai | ( chi phi :
nhat hang tuan (| khach hang, chim séc  3*3 trigu
1 khoa) trudc, trong va sau ban  VND)
hang

Tham gia cac
1 khoa hoc vé ki
nang ban hang

bao tao baoi trung ) 2.

L _ | 2khoa: 8 buoi: .; :

tamdaotaoky | , .~ ,. . _ | Chién lugc kinh doanh,
cac buoi thir 7 va

2 nang kinh doanh marketing, tam ly khach

2 chu nhat hang .
(Ts.Lé Tham A (1 Khe hang.
Duong) tuan ( 6a)

3.1.3.Lgi ich cua biégn phap

Uu diém:

- Gilip nhan vién co6 thém kién thuc, hiéu biét vé chién lugc kinh doanh va
marketing tot hon, qua d6 giup cho hoat dong marketing cua nhan vién tot hon,
chinh xac hon, hi¢u quéa hon.

- Nam bt tdm Iy khach hang tt hon, qua d6 1am hai long khach hang va
dic biét 1a co hoi danh dugc hop ddng cao hon doi véi khach hang khdng
thuong xuyén.

- Nhén vién c0 su sang tao va lam viéc hiéu qua hon.

Nhuoc diém:

- Thoi gian nghi ngoi cudi tuan cho viéc dao tao s& phan nao 1am cho tam ly
cang thang va mét moi hon anh hudng dén chat lugng 1am viéc cia ngay hém sau.
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- Tang chi phi.
3.1.4. Tinh hiéu qud cria bi¢n phép
Chi phi cho nhén vién dao tao:
3000000* 3 = 90000004.
Cong ty ctr nhan vién di dao tao ¢ trung tm dao tao k¥ nang kinh doanh
(T's. L& Tham Duong).
- Chi phi dao tao:
Chi phi cho 3 nhan vién di dao tao la: 6.000.000*3 = 18.000.000 d
— Tong chi phi dao tao, nang cao niang lyc cho can bg, nhan vién +3 triéu
30.000.000 d
Hiéu qua mang lai:
- Doanh thu dy kién ting do hiéu qua hoat dong marketing 1a: ting 5%
doanh thu twong duong vai 53951420845*5% = 2697571042.25 d.

i trude bién . ) chénh léch
chi tiéu , sau bién phap
phap -[+ %

Tong doanh thu | 55.211.549.818 | 57.972.127.309 | 2.760.577.491 | 5,00%

Tong chi phi | 55.064.468.586 | 57.734.917.175 | 2.670.448.589 | 4,85%

loi nhuan 147.081.232 237.210.134 90.128.902 | 61,28%

3.2. Giai phap 2: Bién phap mé réng kénh phan phéi
3.2.1. Co sé' ly lugn

San phdam nwéc gidi khat tai thi trieong VN trong nhitng nam gan ddy
dang ngay mét tang manh do tinh trgng cdng nghiép héa cugc song, nguroi dan
cang ngay cang wa chuong nhieng loai thire an nhanh va nwéc Qidi khat dong
chai vi tinh tién lgi va nhanh choéng cua ching. Udc tinh trong vong 15 nam tré
lai day thi truong nuoc gidi khat Viét Nam da tang truwong chong mat ter 800
triéu lit Ién dén 4,8 ti lit trong khodng thoi gian 2000-2015. Hiép hdi Bia - Ruou
- NGK VN cung cdp sé liéu vé cac dong san pham NGK dang chiém san lirong
sdn xudt va tiéu thy 1én dén 85% sdn lwong cua Cd nudc.

Cong ty Thuong Mai va dich vu Toan Phugng 1a nha phan phdi cp 1 cho
Pepsi nén ludn phai khoan doanh thu .Pay ciing 1a ap luc ddi véi Doanh Nghiép
ma trong nam 2105.2016 luwong hang ton kho ngay cang ting .Cho nén Cong ty
phai dua ra cac giai phap nham ting doanh thu , ting loi nhuan giam mic hang
tén kho xuéng muc thap nhat.Vi vay Doanh nghiép can phai thac day hoat dong
tiéu thu san pham.
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CHI TIEU

DVT

Nam 2015

Nam 2016

Hang ton kho

Béng

8,215,598,118

12,730,756,637

Chénh lgch
(+-)
4,515,158,519

%

( Bang bao c4o hang ton kho cua Toan Phuong trong hai nim 2105 ,2016)

Qua nghién ciu Thi Truong Hai Duong , Doanh Nghiép nhan thiy day 1a
mét thi truong tiém ning vi nhu cau tiéu ding cho mit hang nude giai khat 1a
I6n ma sb luong nha phan phéi tai day 14 it.Chinh vi vay Toan Phuon quyét dinh

ma rong thi truong.
3.2.2. Ngi dung thgc hién
Mg thém chi nhéanh tai Thanh Phb Hai Duong

Noi dung :

Chi Phi ban dau

S6 Lugng Gia Thoi gian du kién  Thanh Tién VND
Thué Mit Bang 1 manh dat 10 triéu / thang 3 nam 360 triéu
+ Nha Kho 500m2
Stra chira ban 50 triéu 50 triéu
dau
Mua sam thiét bi
1.Ban ghé 1Bb 2,5 triéu 2,5 triéu
2.May tinh 2 céi 7,5 triéu 7,5 triéu
2.Két Sat 1 céi 3 triéu 3 triéu
Thué Nhén Cong 5 nguoi 5triéu 3 nam 180 trigu
Téng 603 triéu
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*Loi ich cua bién phap :

DPiém Manh

biém yéu

- Tai TP Hai Duong da c6 nha
phan phdi cua cdng ty Pepsi cola la
bai Ly Giang Sam

- Thi truong TP Hai Duong la
thi truong rat tiém nang

- buong xa giao théng thuan loi
,c6 nhiéu dai 1y kinh doanh nudc giai
khat la khach hang cua cong ty trong
nhiéu nim qua

- Nhan vién dugc cong ty Pepsi
dao tao

- Pepsi hé trg ta mat, 6 du ...

- Nhan vién méi tuyén dung can
thoi gian dao tao , chua quen viéc

- chi phi cho co sé vat chat nhiéu
can thoi gian dé thu hoi vén

Dy Toan chi phi nam dau :

- Chi phi dau tu : 603:3=201 triéu B / 1 ndm

DVT : Bdng
Nam thu 1 Nam thi 2 Nam thi 3
Doanh Thu Du Kién 6.300.000.000 7.400.000.000 8.500.000.000
Gia Von Dy Kién 6.098.000.000 7.149.000.000 8.140.000.000
Chi Phi Pau Tu 201.000.000 201.000.000 201.000.000
Loi nhuan Dy Kién 1.000.000 50.000.000 159.000.000
52
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KET LUAN

Qua quad trinh thyc tap tai cong ty TNHH TM Toan Phugng duoc tiép xdc
véi nhimg ngudi 1am cong tac quan Ii, nhan vién cong ty em cang hiéu rd hon vé
su can thiét phai day manh kha nang san xuat kinh doanh. M&i cong ty mudn ton
tai va phat trién 1au dai doi hoi phai giai quyét tét van dé tiéu thy san pham hang
héa hay dau ra caa doanh nghiép. Chinh vi thé van dé Marketing 1a mét trong
nhitng céng cu quan trong can dugc quan tim hang dau caa doanh nghiép. Dé ting
cuong hon nira cdng tac san xuat kinh doanh cua minh, mét trong cac giai phap
duoc gidi thiéu la: tang cuong cdng tac nghién cau thi truong; taing cuong hoat
dong quang céo giai thiéu dich vu va gitr viing thi truong khach hang hién co phat
trién thi truong khach hang mai, tang cuong cac hoat dong cham soc khach hang.
C6 nhu vay méi dat hiéu qua cao trong san xuat kinh doanh dua cong ty phat trién
viing manh.

Trong tuong lai, cong ty TNHH TM Toan Phuong can ¢ ging phat huy
nhitng mat tich cuc da c6, phat huy thé manh caa minh dong thoi ludn nhay bén
trong moi truong hop trudc sy bién dong phirc tap caa thi truong nham dua cong
ty ngay mot vitng manh. Bao c4o chi muén dua ra mot s giai phap Marketing
nham ting hiéu qua san xuat kinh doanh cia cong ty TNHH TM Toan Phuong.
Do thoi gian hoc tap tim hiéu thuc té tai Cong ty ngin va kién thic hiéu biét cua
em cd han nén khoa luan cua em kho tranh khoi nhiing khiém khuyét va thiéu
so6t. Rat mong duoc cac thay cd gido clng cac ban gop y. Cudi cung, em xin
chan thanh cam on Th.s Cao Thi Hong Hanh d3 huéng dan em trong suot qua
trinh 1am luan van tot nghiép, va cam on coéng ty TNHH TM va dich vu Toan
Phuong d3 tan tinh gitp d& va cung cap nhiing tai liéu can thiét gitp em hoan
thanh bai luan van
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