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LOI CAM POAN
T61 xin cam doan day 1a cong trinh nghién ctru cua riéng toi. Cac di liéu,
két qua trong luan van 13 trung thyc va chua timg dugc ai cong bd trong bat
ky cong trinh nao khéc.
T6i xin cam doan cac thong tin trich dan trong luan van déu da duoc chi
ro ngué)n géc.
Hai phong, ngay 06 thang 10 nam 2017

Tac gia luan van

Pham Xuan Thuy



LOI CAM ON

Sau hon 2 nam hoc tap, nghién ctru, cung véi sy giup do chi bao tan tinh
ctia cac thdy co gido, dén nay toi dd hoan thanh chuong trinh dao tao thac si
Quan tri kinh doanh (2015 — 2017) tai truong Dai hoc Dan Lap Hai Phong. Dé
hoan thanh luan vin, t6i xin giri 10i cam on chan thanh t6i tién si Nguyén Thi
Hoang Pan, ngudi hudng dan khoa hoc cho t6i, cO da tan tinh huéng dan va tao
diéu kién t6t nhat dé toi c6 thém cac ki nang, kién thirc trong qua trinh hoan
thanh bai luan van.

Bén canh d6, i xin giri 101 cam on chan thanh nhat dén cac giang vién
da tham gia giang day ching t6i, nhitng thay co ludn tao dicu kién t6t nhat
trong sudt qua trinh hoc tap, nghién ctru, cung cap kién thirc khoa hoc vé quan
tri dé t6i c6 thé hiéu biét hon cac van dé vé khoa hoc Quan trj trong thuc té
khi lam luan van nay.

Tbi cling xin bay to long cam on dén d6i ngli can bo, nhan vién thude
Ccong ty TNHH 397 — Tong Cong ty than Pong Bic di tao diéu kién cung cap
s6 lidu dé gitip t61 hoan thanh bai luan van ctia minh.

Cubi cung t6i xin bay to long biét on sau sic nhat dén ngudi than trong
gia dinh, vo con va ban bé, dong nghiép. Nhitng ngudi ludn bén t6i, dong
vién t6i ca vé tinh than va vat chat, tao moi diéu kién cho toi trong subt hon 2
nam qua, dé toi c6 thé theo hoc va hoan thanh khéa hoc ciing nhu hoan thanh
luan van nay.

Véi tat ca nhimg su gitp d& tan tinh d6, toi d3 hoan thanh khda hoc va
hoan thanh bai luan van cua minh. Nhung véi su bao la cua tri thirc, su thay
d6i cho phu hop véi diéu kién thuc té cua khoa hoc quan tri thi ban ludn vin
cua to1 s€ khong tranh khéi nhiing tdn tai, han ché can phai tiép tuc nghién
ctru. Toi rat mong nhan duoc su gop ¥ ciia quy thay cb, doc gia va cac nha
khoa hoc. T61 kinh chuc cac thz‘iy co, gia dinh, ban be, déng nghi¢p luén ddi
dao sirc khoe, thanh cong hon nita trong cudc song va cong viéc.

Hai Phong, ngay 06 thang 10 nam 2017
Téc gid luén van

Pham Xuan Thuay
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MO PAU
1. Tinh cép thiét va ly do chon dé tai

Chién lugc phét trién cong nghiép luén gi vai tro trong yéu trong
chién lugc phat trién kinh té x4 hoi cua cac qudc gia phat trién vi cong nghiép
giir vai trd chu dao trong co céu kinh té. Ddi véi Viét Nam, Pang ta xac dinh
chién luge 10 nam dau thé ky XXI 1a ¢ddy manh CNH — HPH tao nén tang
hinh thanh mét nuéc cdng nghiép hién dai. Vi vay, mot hé théng cac chinh
sach coéng nghiép ding dan sé la cong cu hitu hiéu dé chinh phu thuc hién
muc tiéu phat trién cua nganh cng nghiép va toan b nén kinh té.

Bén canh viéc phat trién nganh khai thac dau khi va mot s6 nganh khac
thi phat trién cong nghiép khai thac than ciing 1a mot van dé vo clng quan
trong. Theo tac gia duoc biét thi nganh Than Viét Nam di c6 lich sir khai thac
hon 100 ndm, véi 69 nam truyén thong vé vang, tir cuoc tong bai céng ngay
12/11/1936 cua hon 3 van tho mé dd gianh duoc thing loi ruc rd, danh dau
méc son chéi loi trong trang st hao hung dau tranh cach mang vi sy nghiép
giai phong giai cap, giai phong ving mo, gop phan to 16n vao sy nghiép giai
phong dan toc, gianh lai quyén doc 1ap tu do cho T quéc.

Hon nira thé ky da di qua, dé lai nhiéu dau an thing tram trong lich str
cach mang phét trién nganh than, dac biét 1a thoi ky budc vao cong cudc doi
méi cta dat nudc va nhimg nam dau caa thap ky 90, nganh Than phai déi mat
v6i nhitg kho khan thtr thach gay gat: Nan khai thac than trai phép phat trién
tran lan, "nguoi nguoi lam than", "nha nha lam than", cidc co quan cling dua
nhau 1am than, tranh mua tranh ban dé kiém 1oi, d 1am cho tai nguyén va moi
truong ving mo bi huy hoai nghiém trong, trat ty va an toan xa hoi dién bién
phtc tap. Trong thoi gian d6, do thiéu su to chic va quan ly thdng nhat cua
Nha nuéc da day cac cong ty than chinh théng vao tinh thé phai thu hep san

Xuit, giam dao 10, giam boc dat, niém cat xe may, thiét bi, cong nhan thiéu viéc



lam, thu nhap thip, doi song khé khin, nganh than da 1am vao khung hoang,
suy thoai nghiém trong.

Thyc hién nhiém vu quan trong ma Pang va Nha nudc da giao, ngay tu
nam 1995, Tong cdng ty Than Viét Nam di xay dung dé an "D6i méi to chic,
quan ly, nang cao hiéu qua san xuat kinh doanh".

Déi véi hoat dong san xuat kinh doanh va xay dung don vi vitng manh
toan dién caa Céng ty TNHH MTV 397, nhiing nam gan day don vi trai qua
rat nhiéu kho khan, thir thach d6 1a: Tac dong cta gia nhién liéu va gia than
thé gi¢i giam manh, than nhap khau canh tranh véi ngudn than san xuat trong
nuéc, mot sé HO xi mang! da chuyén sang sir dung than nhap khau; céc khoan
thué phi chiém ty trong cao trong gia thanh san pham; cong tac khai thac va
van chuyén than tiéu thu gap nhiéu kho khin do Khai truong? don vi nam xen
kep trong khu dan cu, trrong hoc; trong qua trinh khai thac gap phai 16 cli nén
via than bi vo dap, khdng con nguyén ven; may mac thiét bi phan 16n da hét
khau hao va khong dong bo lai phai thi cong trong diéu kién phai cay bay do
khong duoc nd min dan téi lam tang chi phi san xuat; cong tac dén bl giai
phong mat bang du &n khai thac 16 thién via® 9a, 9b con gip nhiéu khé khin
vudng mac.

Néu khong dam bao dugc ké hoach khai thac hop Iy va tiét kiém nguon
tai nguyén than, tinh huéng phai nhap khau than s& xuét hién vao khoang nam
2019 - 2020. Piéu d6 cho thay van d& dam bao ngudn than cho san xuat dién
cua Viét Nam s& chuyén tir giéi han trong pham vi mot quéc gia thanh mot
phan cua thi truong quéc té va chiu su tac dong thay ddi cia no.

Xuat phét tir thuc té va dya trén nhitng kién thie da hoc t6i xin lua
chon dé tai: "'Bién phap nang cao hiéu qud khai thac than tei Cong ty
TNHH MTV 397 — Téng Céng ty Péng Bdic" 1am luan vian thac si caa minh.

1C4i tén ma nganh than thuong goi d6i vai doanh nghiép san xuat xi mang.
2 Tén goi tat ctia “Cong truong khai thac than”.
3 Tén goi cua nhitng 16p than ¢ dudi long dat.



2. Muc dich cia deé tai

Hé théng hoa nhitng van dé Iy luan vé hiéu qua khai thac than.

Panh gia thuc trang khai thac than tai Cong ty TNHH MTV 397 —
Téng Cong ty Pong Bic.

Pé xuat bién phap nang cao hiéu qua khai thac than tai Cong ty TNHH
MTV 397 — Tong Cong ty Pong BAc.
3. Péi twong va pham vi nghién ciru
3.1. Péi twong nghién crru

Péi tuong nghién ctu cua luan van 1a thyuc trang cong tac quan ly va
khai théc than tai Cong ty TNHH MTV 397 — Tong cong ty Pong Bac.
3.2. Pham vi nghién cizu

- Pham vi khong gian: Dé tai luan vin duoc tién hanh nghién cuu tai
Cong ty TNHH MTV 397 — Tong cong ty Pong Bac.

- Pham vi thoi gian: Dé tai luan vin nghién ctu cac béo cdo, tai liu thi
cap giai doan 2012 - 2016, nghién ctru s6 liéu 6 thang dau nam 2017.

- V& noi dung: Nhitng van dé lién quan dén cdng tac tac quan ly, khai
thac va hié qua khai thac than tai Céng ty TNHH MTV 397 — Tong cong
ty Pong Bic.

4. Nhirng déng gép méi cia de tai

Luan van di sau phan tich danh gia thuc trang hiéu qua khai thac than
cua Cong ty TNHH MTV 397 — Tong Cong ty Pong Bic giai doan 2012 —
2016. Nghién ctru dé xuat mot s6 bién phéap can thiét va co tinh kha thi nham
nang cao hiéu qua khai thac than caa Céng ty TNHH MTV 397 — Téng Cong
ty Pong Bac dé thich tng va phét trién trong diéu kién khai thac va sir dung
hiéu qua nguon tai nguyén Viét Nam. Tién toi dua ra nhitng kién nghi dé xay

dung cac co ché quan ly, bao vé, khai thac va sir dung khoang san than mot



cach hop ly, tiét kiém, dap tng nhu cau phat trién bén virng kinh té - xa hai,
bao dam qudc phong an ninh va bao vé méi truong.
5. Phuong phap nghién cuu

Luan van str dung cac phuong phap:

Phuong phap phan tich, thng ké: Pay 1a phuong phap rat quan trong
dung dé so sanh va danh gia van dé&. Noi dung cua phuong phap nay 1a thu
thap téng hop s6 liéu tién hanh phan to théng ké. Sau d6 tinh toan vé sé twong
d6i va sb tuyét @i, phan tich cac nhan té anh huong téi chi tiéu phan tich.
Trén co s& d6 s€ phén tich cdc nguyén nhan lam anh hudng téi chi tiéu phéan
tich. Qué trinh phan tich trong luan vin duoc tac gia phan tich bién dong qua
5 nam tir cac s6 liéu tong hop duoc cua Cong ty TNHH MTV 397 — Tong
Cong ty Pong Bac.

- Phuong phép chuyén gia: Thuc chat day 1a phwong phap st dung tri
tu¢, khai thac y kién danh gia ctia cac chuyén gia co trinh do cao dé xem xét,
nhan dinh mét van dé&, mét su kién khoa hoc dé tim ra giai phap téi wu cho
van dé, sy kién d6. Phuong phap chuyén gia rat can thiét cho nguoi nghién
ctu khéng chi trong qué trinh nghién ctu ma con ca trong qua trinh nghiém
thu, danh gia két qua, hodc tham chi ca trong qua trinh dé xuét gia thuyét
nghién cau, lya chon phuong phap nghién ctu, cang ¢ cac luan cu.....
phuong phap nay rat can thiét cho nguoi nghién ctu khéng chi trong qué
trinh nghién citu ma con ca trong qua trinh danh gia két qua, hoac tham chi ca
trong qué trinh dé xuat gia thuyét nghién cau, lva chon phuong phap nghién
ctru, cung ¢ cac luan ca. Vi vdy, day 1a phuong phap st dung tri tué, khai
thac y kién danh gia cta cac chuyén gia c6 trinh d6 vé van dé quan Iy khai
thac than, cling nhu y kién cia cac giang vién c6 chuyén mén, nhitng nha
quan ly tai doanh nghiép dé xem xét, nhan dinh vé van dé hiéu qua khia thac
than tai Cong ty TNHH Mot thanh vién 397 — Tong cong ty Pong Bac, tir d6



nham tim ra bién phap toi vu nham nang cao hiéu qua khai thac than tai Cong ty
TNHH MTV397 — Tong cong ty Pong BAc.
6. Két ciu dé tai

Ngoai loi mo dau va két luan, luan vin gom 3 chuong:

Chuong 1: Co s& ly luan vé khai thac than va hiéu qua khai thac than

Chuong 2: Thuc trang hiéu qua khai thac than tai Cong ty TNHH MTV
397 — Tong cong ty Pong Bic giai doan 2012 - 2016

Chuong 3: Mot sb bién phép nang cao hiéu qua khai thac than tai Cong
ty TNHH MTV 397 — Tong cong ty Pong Bac.

7. Tong quan nghién ctiu lién quan dén dé tai

Lién quan dén nghién ctu vé van dé hiéu qua khai thac, quan ly va stu
dung céc trang thiét bi tai cac doanh nghiép, to chtc ndi chung va nganh than noi
riéng da c6 mot sé nghién cau lién quan nhur:

Tac gia Lé Thi Hoa (2015), truong Pai hoc Hang Hai Viét Nam khi
nghién ctru dé tai: “Mét sé bién phap nang cao hiéu qud khai thac hé thong
cong trinh thuy loi cua Céng ty TNHH MTV Khai thac Cong trinh Thay loi
Pa D§, Hdi Phong > da phan tich 1am rd cac noi dung vé cong trinh thay loi
va hiéu qua khai thac cong trinh thay loi, cac nhan té anh huong dén cong tac
khai thac cong trinh thay loi tir d6 tim ra mot s6 bién phap nham nang cao
hiéu qua khai thac cong trinh thay lgi tai Cong ty. Luan van lam rd quy trinh
khai thac hé théng cong trinh thay loi. Hién trang thuy loi nudc ta véi 904 hé
théng thay loi 16n va vira; gan 7.000 ho cac loai; hon 10.000 dap dan, Véi
hang nghin km dé bién. Trong d6 c6 nhiéu cong trinh méi nhung ciing ¢
nhiéu cong trinh da xudng cap can nguon von lon dé duy tu, bao dudng va
phat trién. Luan vin da chi ra can phai da dang héa céac hinh thic dau tu, quan

ly, khai thac cac cdng trinh thuy loi.



Téc gia Dang Van Quynh (2011) trong dé tai “Phat trién cong nghiép
khai thac than ¢ Viét Nam ” cia minh da phan tich thuc trang nganh khai thac
than tai Viét Nam. Tir do tac gia dé xuat mot s bién phap phéat trién cong
nghiép khai thac than & Viét Nam. Luan van da chi rd Quy hoach phét trién
nganh Than Viét Nam dén nam 2020, c6 xét trién vong dén 2030; Luan vin
tham luan vé cac cong trinh nghién ciu tng dung cong nghé, thiét bi hién dai
trong tham do, tim kiém, khai thac, ché bién than.

Lién quan dén cong tac nang cao hiéu qua khai thac than, té chic ciing
c6 nhiéu bai viét chuyén dé, bai bao lién quan noi vé van dé nay. Co thé ké
dén nhu: Bai viét tai hoi thao vé& nang cao hiéu qua khai thac than - Dau khi:
(tham khao tai: http://www.moit.gov.vn/vn/tin-tuc/6310/hoi-thao-nang-cao-
hieu-qua-khai-thac-mo-than-va%CC%80-da%CC%80u-khi%CC%81-viet-

nam.aspx); Bai viét vé giai phap khai thac va sir dung hiéu qua ngudn tai

nguyén than Viét Nam (tham khao: http://nangluongvietnam.vn/news/vn/hoi-

thao-truc-tuyen/giai-phap-khai-thac-su-dung-hieu-qua-tai-nguyen-than-viet-
nam.html)...

Theo tim hiéu cua tac gia, dén nay chua thay cé bai viét ndo noi vé bién
phap nang cao hiéu qua khai thac than tai Cong ty TNHH MTV 397 — Téng

Cong Pong Bic. Chinh vi vay ma tac gia da quyét dinh chon dé tai: “Bién
phap nang cao hiéu qua khai thac than tai Cong ty TNHH MTV 397 —
Tong cong ty Pong Bic ” 1am dé tai nghién cau cho luin van thac si cua
minh.

Noi dung nghién ciru cua dé tai duoc cy thé hoa trong 3 chuong sau:


http://www.moit.gov.vn/vn/tin-tuc/6310/hoi-thao-nang-cao-hieu-qua-khai-thac-mo-than-va%CC%80-da%CC%80u-khi%CC%81-viet-nam.aspx
http://www.moit.gov.vn/vn/tin-tuc/6310/hoi-thao-nang-cao-hieu-qua-khai-thac-mo-than-va%CC%80-da%CC%80u-khi%CC%81-viet-nam.aspx
http://www.moit.gov.vn/vn/tin-tuc/6310/hoi-thao-nang-cao-hieu-qua-khai-thac-mo-than-va%CC%80-da%CC%80u-khi%CC%81-viet-nam.aspx
http://nangluongvietnam.vn/news/vn/hoi-thao-truc-tuyen/giai-phap-khai-thac-su-dung-hieu-qua-tai-nguyen-than-viet-nam.html)
http://nangluongvietnam.vn/news/vn/hoi-thao-truc-tuyen/giai-phap-khai-thac-su-dung-hieu-qua-tai-nguyen-than-viet-nam.html)
http://nangluongvietnam.vn/news/vn/hoi-thao-truc-tuyen/giai-phap-khai-thac-su-dung-hieu-qua-tai-nguyen-than-viet-nam.html)

CHUONG 1.
CO SO LY LUAN VE KHAI THAC THAN VA HIEU QUA
KHAI THAC THAN

1.1 Khai niém, vai tro khai thac than va hiéu qua Kkhai thac than
1.1.1 Khdi niém

* Khdi niém vé khai thdc than

Khai thdc mo 1a hoat dong khai thac khoang san hoac cac vat liéu dia
chét tir long dat, thuong 1a cac than quang, mach hodc via than. Cac vét li¢u
dugc khai thac tr mé nhu kim loai co ban, kim loai quy, sat, urani, than, kim
cuong, da voi, da phién dau, ¢4 mudi va kali cacbonat. Bat ky vat liéu nao
khong phai tir trong trot hodc duoc tao ra trong phong thi nghiém hoic nha
may déu dugc khai thac tir mo. Khai thac mo ¢ nghia rong hon bao gém viéc
khai thac cac ngudn tai nguyén khong tai tao (nhw dau mo, khi thién nhién,
hoac tham chi l1a nuéc).

Khoang 40.000 nim trudc cong nguyén, con nguoi di biét sir dung moi
thtr xung quanh minh, ké ca da ciing dugc dung 1am cong cu khai thac cac
khoang san. Sau mot thoi gian st dung hét nhimng tha tot trén bé mat trai dat,
con ngudi bat ddu dao béi dé tim nhitng tht ho can. Nhimng cai mé dau tién
chi 1 nhimng cai hd nong nhung rdi nhitng ngudi khai mo sau budc phai dao
sau thém dé tim kiém. Mot trong nhiing khoang san ho can luc bay gio 1a
Hoang Tho, duge dung nhu sic t6 cho cac muc dich 18 nghi va vé tranh trong
hang dong. Khu mo Hoang Tho duoc khai thac xwa nhat duoc tim thay 14 &
Bomvu Ridge thudc Swaziland, chau Phi.

Khai thac mo than 13 mot hinh thirc khai thiac mé ma theo d6 can phai

boc 16p dat da phu trén loai khoang san 1a than can khai thac.



Thong thudng nguoi ta dung hinh thire khai thac dai dé khai thac than
d4 va than nau. Hinh thtrc khai thac dai chi 4p dung néu than khoang & gan bé
mat. Trong dang khai thac nay, 16p dat d4 duoc loai bo theo dai (vach) dé 19
cac 16p mo, quang ¢ dudi. Trong mdt hoat dong khai thac dién hinh, dai khau
dau tién duogc loai bo va dit qua mot bén, ké dén dai dat thtr hai ciing duoc
loai bo bén canh dai dat the 1. Qué trinh nay ldp lai cho dén khi khai thac
duogc toan bd mo hodc do day gitta cac dai dat qua 1on dé khong thé khai thac
duoc nira.

* Khdi niém vé hiéu qua khai thac than

Hi¢u qua 1a pham tru phdn anh trinh d¢ lgi dung cac nguén luc (nhan
tai, vat luc, tién Vén...) dé dat dugc muc ti€u xac dinh. Trinh d6 lo1 dung céc
nguodn luc chi co thé duge danh gia trong moéi quan hé véi két qua tao ra dé
xem xét xem voi mdi sy hao phi ngué)n luc x4c dinh c6 thé tao ra & mic do

nao. Vi vy, co thé mo ta hiéu qua kinh doanh bang cac cong thic chung nhat

sau day:
K
H =
C
Trong do:
H: Hi€u qua

K: Két qua dat dugc

C: Hao phi ngudn luc can thiét gan voi két qua do.

Hiéu qua khai thac theo khai niém rong 1a mot pham tru kinh t& phan
anh nhiing loi ich dat dugc tir cac hoat dong khai thac cua doanh nghiép.

Nhu vay, hiéu qua 1a mdt dai lugng so sdnh: So sanh gitra dau vao va
dau ra, so sanh giira chi phi bo ra va két qua thu dugc. Pang trén goc do xa
hoi, chi phi xem xét phai 1a chi phi xa hoi, do co6 su két hop cua cac yéu té lao

dong, tu li¢u lao dong va ddi tuong lao dong theo mot tuong quan ca vé luong



va chit trong qué trinh khai thac dé tao ra san pham du tiéu chudn cho tiéu
dung....

Toém lai, hi€u qua khai thac phan anh mat chat lugng cac hoat dong
khai thac va san xut, trinh do ngudn luc san xut trong qué trinh san xuét cua
doanh nghiép trong su van dong khong ngimg cta cac qua trinh san xuét kinh
doanh, khong phu thudc vao tdc do bién dong cua tung nhan t6. Ngoai ra hi¢u
qué khai thac phai tinh dén loi ich xa hoi, nguon tai nguyén khoang san khong
c6 nguy co bi can kiét va anh huéng dén méi truong séng. Vi vy hiéu qua
khai thac than chinh 1a khai thac va sir dung hop 1y, hiéu qu4, tiét kiém ngudn
tai nguyén than trong nudc dé str dung lau dai [11], [12].

1.1.2 Vai tro

Nganh than déng vai tro 1a nganh kinh té trong diém cung cap nhién
liéu hoat dong cho hau hét cac nganh khéc, dac biét 1a dién, phan bon, giéy,
Xi-mdng — nhitng nganh sir dung nhiéu than nhét trong san xuét, do d6 ngudn
cau vé than trén thi trudng hién dang rat 16n.

Khai thac va sir dung hop 1y, tiét kiém, hiéu qua tai nguyén than nham
dap tng dugc yéu ciu cong nghiép hoa, hién dai hoa dat nude, phat trién bén
vitng kinh té-xa hoi trudc mit, 1au dai va dam bao qudc phong, an ninh, bao
v€ moi trudng.

Than 13 nguyén liéu chinh cho nhiéu nganh cong nghiép quan trong. Vi
vay viéc cung cip than dap tng da nhu ciu cta cac nganh cong nghiép 1a diéu
kién quan trong trong viéc dam bao viéc san xuat ciia cic nganh sir dung
nguyén li¢u than. Trong hoan canh hién nay, cac nganh cong nghi¢p ciing
tang truong rat nhanh va nhu cau vé than ciing ting nhanh tuong ung. Viéc
khai thac than can duoc tinh toan dé can bang cung cau. Quy hoach nganh
than s& tinh toan nhu cau va dua ra quyét dinh khai thac ¢ dau, bao nhiéu,

tranh tinh trang khai thac than bira bii. Mot mit s& giam thiéu yéu t6 tac dong



khong tdt dén moi truong, mat khac s€¢ dadm bao khai thac tiét kiém, c6 hiéu
qua. Piéu nay 1a vo cling ¥ nghia, n6 cho phép nén kinh té quéc dan co thé sir
dung tai nguyén than lau dai it nhat 1a trong giai doan t&i cho t6i khi ching ta
tim ra mot ngudn niang luong khac thay thé.

Than véi cong nghiép dién

Hién nay Viét Nam c6 17 nha may nhiét dién cung cip khoang 30% san
lwong dién cho ca nudc. Nguyén liéu than st dung cho nhiét dién chiém
khoang 30 - 50% tong san luong nganh than.Nhitng con sé di phan nio cho
thay vai trd clia nganh than doi véi nganh cong nghiép dién. Pac biét 1a trong
tinh trang thiéu dién trim trong nhu hién nay thi 30% tong san lugng dién ca
nude qua thuc 1a mot con sd vo ciing v nghia. Trong giai doan t&i nganh than
con tinh t6i viéc ting cudng cung cip than cho nhiét dién dé dam bao nang
lwong cho phat trién kinh té dat nudc trong ca phuong &n ting trudng binh
thuong va tang trudng cao.

Than v6i cac nganh cong nghiép khac

Than 14 nguyén liéu chinh cho hau hét cic nganh cong nghiép: nganh
san xuat xi mang, nganh luyén kim, nganh coéng nghiép phan bon hoa hoc,
hoa chit, nganh coéng nghiép vat liéu xay dung, nganh cong nghiép gidy,
nganh cong nghiép dét, da, may nhudém ... P6 déu la nhiing nganh cong
nghiép quan trong cé ¥ nghia song con ddi voi nén kinh té quc dan. Nganh
san xuat xi mang, cong nghiép vt lidu xay dung, cong nghiép luyén kim dang
phat trién rdt manh m& va day la nhitng nganh dong vai trd chinh trong viéc
xdy dung co s¢ ha tang hién dai cho nén kinh t& quéc dan. Cong nghiép phan
bén hoa chat phat trién 1a diéu kién can dé nang cao nang sudt va hién dai hoa
nén ndng nghiép von 1a nganh cha dao va thé manh cia nudc ta. Ngoai ra,
Viét Nam 1a mot nudc con kém phat trién so v6i thé gidi va rat doi dao vé lao

dong. Vi vay cong nghiép dét, da, may, nhudm la nhitng nganh hop nhat véi
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ching ta dé tan dung nhan cong ré, khéo tay. Hon nita day con 1a nganh xuét
khau thé manh cua Viét Nam mang vé nhiéu ngoai té va gop phan giai bai
toan lao dong hoc bua... Tl vai tro quan trong cua cac nganh cong nghiép st
dung nguyén liéu than noi trén chiing ta lai cang thdy duoc vai trd quan trong
ctia nganh than. Viéc phat trién nganh than 6n dinh 13 diéu kién can dé phat
trién cac nganh cong nghiép khac.

Pdng thoi trong cudc soéng sinh hoat hang ngay than ciing 1a mét loai
chat d6t duoc sir dung twong d6i pho bién.

Xuit khiu than

Hién nay nganh than dia c6é mot thi truong xuit khau kha rong 1on:
Trung Qudc, Nhat Ban, Thai Lan, Han Qudc, Puc, Pai Loan, Malayxia,
Indonexia, Cuba, c&c nudc EU, Philipin, Nam Phi, ... Nganh than luén coi
trong va quan tam xay dung quan hé hop tac 1au dai vdi cac cong ty thuong
mai va cac ho tiéu dung ctia Trung Quéc, Nhat Ban, cac nuéc ASEAN, cac
nude Chau Au,...dé duy tri va ting san luong than xuét khau. Pay 1a ngudn
thu ngoai té 16n ctia nudc ta, ddng thoi con 1a ngudn thu chi yéu dam bao
hiéu qua kinh té cho nganh than.

Ngoai ra nganh than con thu hat kha nhiéu lao dong. Nam 2015, nganh
da giai quyét cong an viéc 1am cho gan 100 nghin ngudi. Nganh than phat
trién sé tao ra nhiéu viéc lam hon va 6n dinh doi séng cua cong nhan vién

nganh than [12].
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1.2. Quy trinh quan ly khai thac than

Quy trinh khoan » Quy trinh xuc | Quy trinh Quy trinh xdc | | Khaithac
dat da "| khoan né min dat da -
v
Cang tiéu thu Bai sang Van chuyén Than Nguyén Quy trinh xdc
< < khai than
Bon vi thumua | Baithai | | Vanchuyén | Chét thai mé
xtr ly chat thai b

¢

A 4
Subi Heé thong xir
«— Iy nuoc thii

Hinh 1.1: So' @6 quy trinh quan ly khai thac than 19 thién

1.2.1. Quy trinh khoan

* Phong k¥ thuét san xuat phdi hop cung cong trudng thi cong khoan,
Cong truong KTLT quan 1y khai trudng c6 ho chiéu bai khoan tién hanh cam
bai khoan theo ho chiéu dugc duyét, giao cho cong trudng khoan trién khai
theo ho chiéu khoan tai thuc dia dé to chutrc thyc hién. Cong truong thi cong
khoan, thg van hanh khoan can ct vao ho chiéu khoan dé tién hanh khoan
theo thiét ké.

Viéc do mat bai khoan, cim bai khoan sir dung may do tric dja dé thuc
hién theo quy dinh cua don vi.

Viéc van hanh mdy khoan dam bdo ding quy trinh van hanh may va
cac diéu kién dam bao an toan cho ngudi va thiét bi [13].

* Tét ca cac 10 khoan trong bai déu phai co phiéu thi cong, phiéu thi
cong ghi rd danh sb 16 khoan, chiéu sau thiét ké, goc nghiéng va cac diéu kién
k¥ thuat - an toan can luu y (do can bo phong ky thuat phu trach khoan khi

cdm bai khoan ghi), trong qua trinh thi cng cong truong phuy trach thi cong
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khoan, tho van hanh c6 trach nhiém bao vé phiéu khong dé mat mat va khong
duogc tu ¥ ghi chép bét cr diéu gi vao do.

* Nghiém cdm khoan thém, khoan sai céc 16 khoan ngoai ho chiéu da
duyét (dic biét do tinh hinh dia chét thay d6i hoic dudng khang 16m) xét thay
can phai khoan thém thi can bd phu trach khoan phong k¥ thuat san xuat kiém
tra bao cdo Phé giam ddc k¥ thuat san xudt dong y méi dugc khoan. Moi
truong hop cdm thém va ty ¥ khoan déu khéng dugc nghiém thu, nguoi tu
cam va khoan thém céc 13 khoan do6 phai chiu trach nhiém trudc don vi.

* Hang ngay k¥ thuat thuat vién phu trach khoan thudc phong k¥ thuat
san xuat, Quan ddc cong truong phu trach khoan kiém tra giam sat thi cong,
kip thoi xir 1y cac phat sinh trong pham vi thim quyén ciia minh va bao cao
Phé giam dbc k¥ thuat san xuat, cic truong hop ngoai pham vi quyén han cta
minh phai bao cdo xin chi dao cia Pho giam ddc ki thuat san xuét, cong truong
khoan, tho van hanh khoan khong dugc tu  thay doi vi tri 16 khoan, cac thong
s6 k¥ thuat theo ho chiéu khi chwa c6 1énh ctia Phé giam déc ki thuat.

* Khoan theo trinh tir tir trong ra ngoai cho t6i hét bai khoan, cac khu
vuc nguy hiém, kho khoan nhu ngoai mép tang, sat chan tang, khu vuc nit né,
sut sat phai t6 chirc khoan khi thoi tiét tt, ban ngdy c6 du diéu kién anh sang
quan sat dé thi cong dam bao an toan, dung yéu cau k¥ thuat.

* Khi may khoan da khoan xong 18 khoan. Poi khoan phai do kiém tra
dat dung chiéu sau quy dinh cua ho chiéu thi méi cho may khoan di chuyén
sang 16 khoan khac, dong thoi phai bao vé miéng 16 bao quan can than, ding
nut miéng 16 bang gb theo quy dinh cua cong ty, dip bd bao vé miéng 15

khoan, 16p dat ddp quanh miéng 18 khoan phai dam bao;

- Cach miéng 16 khoan :0.2m
- Chiéu cao bo :0.2m
- Chiéu rong :0.3m
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1.2.2. Quy trinh khoan né min

* Kiém tra chét luong day chay, kip no:

- Day chay khong duoc dap nat, hu hong va c6 nhimg khuyét tat khac

- Khi tra day vao kip phai cit bo it nhit 5cm day chay, chi duoc phép
dung mot loai day chay trong ciing mot vu nd.

- Mirc do am wdt cua day chay, d6 am cho phép <5%. Trudng hop day
chay bi am udt khong dugc sir dung tra trong kip no.

- Péi véi kip né: Mat ngdng khong bi ban, den va xoc xéch. Truong
hop bi bui ban binh thudng chi dugc phép dat Gp kip xudng gd nhe bang
mong tay dé bui roi, cAm bt ky dung vat gi dé lay bui hodc 1am sach mit
trong cua kip.

* Thao tac:

- Dung dao cit day chdy, tuyét d6i khong duoc ké 1én vat bang thép, da
nhiing vat dé gay ra tia Ita.

- Chi dugc phép cat bang khi d¢au d6 cho vao kip nd, cit vat khi dau do
de dot.

- Khi tra day chay vao kip phai tuyét d6i khong dugc xoay day chay.

- Dung kim chuyén dung dé cip kip day chdy, tuyét d6i khong can bang
rang hoac dung vat gi go vao vo kip.

- Chiéu dai day chay theo yéu cau quy dinh cua ngudi phu trach.

- Khi tra kip, day cach xa khu vuc nap min, kho chtra it nhat 100m lam
vi¢c than trong va nhe nhang.

- Tra kip + day chay cham vao thubc nd.

Thudc nd ¢6 16p boc bang gidy boc theo chiéu dai thoi thude, ding gd
dé tao 10 trong thoi thude méi tra kip vao thude nd tuyét ddi khong tra kip vao

khudn ngay [13].
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1.2.3. Quy trinh xiic dit

Quy trinh xuc dat dugc thuc hién bang may xutc thiy luc theo du 28
diéu trong quy dinh. Trinh ty khai thac chu yéu quy dinh trong diéu 3, diéu 4
va diéu 5.

Diéu 3: Pau mdi ca san xuat truge khi dua may vao lam viéc, thg van
hanh trong ca phai thuc hién dy du cac budc sau:

- Thuc hién day du cac budc ra tron, xiét chit, bom dau md...theo quy
trinh van hanh thiét bi rdi chay thtr, dam bao cac diéu kién cho may xtc hoat
dong an toan, ning suat, chat luong tranh nhimg hu hong xay ra do chii quan
hodc bao dudng khong ding du cac budc theo quy dinh. Khi kiém tra néu
phat hién tinh trang k¥ thut cia may khong dam bao nam ngoai kha niang xu
Iy ciia to may thi phai bdo cdo ngay cho can bd truc ca dé c6 bién phap khic
phuc.

- Phai duoc nhan 1énh san xuat ddy ¢, ndm viing phuong hudng lam
viéc cua may, quan sat, nhan dinh vé diéu kién ky thuat an toan cua t?mg
guong xuc, nén may, diéu kién thoat nudc, vi tri 6 t6 vao nhan tai.

- X1r Iy hét cac hién tuong khong dam bao ky thuat, an toan.

- Xéc dinh vi tri dwa may vao 1am viéc ban dau dé dam bao may lam
viéc thuan loi, hudng thoat nudc hop 1y va on dinh.

- Viéc van hanh may xtc thi phai tuan theo quy trinh van hanh cua loai
may xuc do6 va chiu su kiém tra ctia can bo co dién, an toan Cong ty.

Piéu 4: Khi xuc dat da 1én phuong tién van tai phai xac du trong tai
theo so d0 va mo hinh chat tai cho timg lai 6t6 d duoc Giam ddc quyét dinh
ban hanh.

Piéu 5: Quan ddc cong truong phai to chirc ra 1énh san xuat kém theo

bién phéap k¥ thuat an toan tai mdi khu vue may xuc thi cong [13].
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1.2.4. Quy trinh xuc than

Quy trinh xtic than bang may xtc thay luc giu guoc theo 28 diéu quy
dinh. Sau day 1a mot sé quy dinh trong qua trinh t6 chtc thyc hién:

m: Pau modi ca san xuét trude khi dua may vao lam viéc, thg van
hanh trong ca phai thue hién ddy di cac bude sau:

- Thuc hién dﬁy du cac bude ra tron, xiét chit, bom diu md...theo quy
trinh van hanh thiét bi r6i chay thtr, dam bao cac diéu kién cho may xtc hoat
dong an toan, ning suit, chat luong tranh nhimg hu hong xay ra do chii quan
hodc bao dudng khong dung du cac budc theo quy dinh. Khi kiém tra néu
phat hién tinh trang k¥ thuat ciia may khong dam bao nam ngoai kha nang xir
Iy ciia to may thi phai bao cdo ngay cho can bd truc ca dé c6 bién phap khic
phuc.

- Phai duoc nhan 1énh san xuit day di, nim viing phuong hudéng lam
viéc cua may, quan sat, nhan dinh vé diéu kién ky thuat an toan cua tﬁng
guong xuc, nén may, diéu kién thoat nudc, vi tri 6 t6 vao nhan tai.

- Xtr Iy hét cac hién twong khong dam bao ky thuat, an toan.

- Xac dinh vi tri dua may vao lam viéc ban dau dé dam bao may lam
viéc thuan loi, hudng thoat nudce hop ly va 6n dinh.

- Viéc van hanh may xtc thi phai tuan theo quy trinh van hanh cua loai
may xuc d6 va chiu sy kiém tra ctia can bd co dién, an toan Cong ty.

Piéu 4: Khi xuc than nguyén khai 1én phuong tién van tai phai xuc du
trong tai theo so dd va mé hinh chét tai cho tung lai 6t6 da dugc Gidm dde
quyét dinh ban hanh.

Piéu 5: Quan ddc cong truong phai to chic ra 1énh san xuat kém theo
bién phap k¥ thuat an toan tai mdi khu vue may xuc thi cong.

Piéu 6: Khi xic dao hao mé via gidp vach via than may xtc thi cong

phai xtic chon loc tranh gay that thoat than nguyén khai, chiéu rong tdi thicu
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ctia hao phai bang hai 1an ban kinh cua may xuc. Truong hop nho hon quy
dinh phai bé tri bai quay dau xe vao nhan tai dam bao thong sd k¥ thuat, an
toan cach vi tri nhan tai ti da 50m.

Piéu 7: Khi hai may xuc, xac than cung 1am viéc trén cing 1 ting khai
thac thi phai bd tri ¢ hai khu vuc doc 1ap khong anh hudng t6i dicu kién lam
viéc cua nhau.

- Trong truong hop dic biét: Hai may xtic 1am viéc gan nhau trén cing
mot ting khai thac thi khoang cach téi thiéu giira hai mdy 1a 50m va phai c6
bo ngén cach gitta hai nén may.

Piéu 8: Khi hai may xuc cing lam viéc trén hai tang than lién tiép va
cung hudéng xtc thi phai bo tri so le va khoang cach doc tang gitta chung phai
> 35m va may lam viéc ¢ tang trén cao phai tién trude theo hudng xic so véi
may thi cong & tang dudi.

Piéu 9: O t6 vao nhan tai & vi tri sao cho dudi xe hudng vao guong xiic
va goc quay may xtc d tai 1a nho nhat, trong moi truong hop khong duoc
huéng dau xe 6t6 khi nhan tai vao suon hodc guong tang xuc.

- Nghiém c4m khi may xtc, xtc tai quay dau xGc qua cabin xe 6t vao
nhan tai [13].

1.3. Cac chi tiéu danh gia hiéu qua khai thac than

Déi v4i doanh nghiép muc ti€u cudi cung la loi nhuan. Loi nhuan 1a mot
chi tiéu tai chinh tong hop phan anh hiéu qua ctia toan bd qua trinh dau tu, san
Xuat, tiéu thu va nhiing giai phap k¥ thuat, quan 1y kinh té tai doanh nghiép.
Vi vay, logi nhuén 1a chi tiéu tai chinh ma bat ky mot dbi tuong nao mudn dat
quan hé véi doanh nghiép cling déu quan tim. Tuy nhién, dé nhan thtc dung
dan vé loi nhuan thi khong phai chi quan tdm dén téng muc loi nhuan ma can
phai dat g1 nhuén trong mbi quan hé voi von, tai san, ngué)n luc kinh té tai
chinh ma doanh nghi€p da st dung dé tao ra loi nhuan trong tung pham vi,

trach nhiém cu thé. Phan tich kha ning sinh 101 thudng dung cac chi tiéu sau:
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1.3.1. Chi tiéu vé ky thudt khai thdc

Khi tién hanh khai thac, cac cong truong, phan xudng san xut phai
tun thi theo dung ho chiéu di duge Giam déc Cong ty TNHH MTV 397 phé
duyét. Trong trudng hop cé su thay d6i so voi ho chiéu khai thac hodc cac
yéu t6 k¥ thuat phat sinh phai c6 su déng y va 1énh san xuit cia Giam déc
Cong ty TNHH MTV 397 mé1 duoc thi cong

Trong qué trinh khai thac bdc xtc dat da, than 16 thién phai dam bao
déy du céac diéu kién k¥ thuat, an toan vé thoat nude, van tai, cung cép dién
chiéu sang va duong lién lac, phong chéng chay no.

Céng tac khoan né min

Doi1 truong céc cong truong, phan xuong khai thac 1§ thién phai thuc
hién nghiém tac viéc trién khai cong tac khoan nd min theo ho chiéu va lénh
san xudt cua timg ky cua Cong ty TNHH MTV 397 ban hanh. Chip hanh
theo su chi dao cta nguoi lanh dao cong tac khoan nd min trong khai trudong
thudc Cong ty 397. Trong truong hop ndé min 6p pha da, tiy nén dudng. ..
cong truong khai thac duge quyén thuc hién nhung phai bao cdo Phé giam
dbc k¥ thuat san xuat va trong qua trinh thuc hién phai tuan thi ding quy
trinh, quy pham nha nudc da ban hanh trong cong tac khoan nd min ctia mé 19
thién.

Truong hop duoc sy uy quyén ciia nguoi chi huy ndé min cua Cong ty
TNHH MTV 397 dé nd min nhitng bai khoan 16n, P61 truong P41 khoan nd
min phai chiu trach nhiém chi dao truc tiép cong tac nd min va phai thuc hién
dung theo yéu cau ki thudt san xuét, cac bién phap KTAT ctia hd chiéu khoan
n6 min quy dinh.

Nghiém cam viéc b tri nguoi lam viéc, tiép xtc voi vat liéu nd khong
dung d6i twong, khong c6 bing cap hoidc chimg chi dao tao theo quy pham an

toan trong bao quan, van chuyén va st dung VLNCN TCVN 4586-1997 .
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Cong tac van tai mo

Cong truong khai théac 19 thién, phan xudng van tai phai thuong xuyén
kiém tra ting khai thac, duong lién lac trong khai trudng, ngoai khai truong
khai thac va c6 ké hoach sira sita duy tu, xtr ly tﬁng, duong lién lac khi bi sut
lin dam bao nang lyc van tai va an toan cho nguoi 1ai xe va may.

Toan bd hé théng dudng mo phai thuong xuyén kiém tra bao dudng
stra chita dé dam bao d6 ddc, do siéu cao toan tuyén dudng theo quy dinh.

Bai thai

Cong truong khai thac 1 thién phai c¢6 trach nhiém chi dao truc tiép cac
don vi van tai trong Cong ty TNHH MTV 397 hay thué ngoai, d6 thai dat da
dung thiét ké quy dinh vé thoi gian, dia diém, trinh ty do thai. Cac phuong
tién van tai vi pham quy dinh do thai, duoc phép dinh chi hoat dong va béao
c4o Giam dbc Cong ty 397.

Cong truong khai théac 16 thién phai thuong xuyén duy tu bai thai theo
yéu cau k¥ thuat san xuat. Lip dit hé thdng chiéu sang ding quy dinh. Dic
biét trong mua mua bao phai lién tuc kiém tra theo ddi tinh trang bai thai va
xtr 1y kip thoi, khong dé su cd xay ra cho ngudi va thiét bi.

Céng tdc thodt nwée, phong chéng mwu bdo, PCCN thii tiéu sw c6 va
moi truong

Pho bién toan thé CBCNV trong ddi ké koach thu tiéu sy cd, ké hoach
PCMB, ké hoach PCCN khu khai thac cta doi minh hang ndm va td chirc
luuyén tap theo phuong 4n va trién khai thyc hién dung phuong an khi sy ¢
Xay ra.

Thuong xuyén nao vét, khai thong cac tuyén ranh nudc khu vuc khai
truong do cong trudng quan 1y dam bao thong sudt, lién tuc kiém tra, bao

dudng thiét bi bom nudc hoat dong hang ngay.
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Hang nim céac cong trudng, phan xuéng san xudt can ctr vao thuc té
cia cong trudng, phan xuong minh ldp ké hoach PCMB & ddi, ké hoach
PCCN (co sb liéu cu thé vé phén viéc, khdi lugng vat tu kém theo). Ké hoach
gui vé Phong k¥ thuat san xuit vao thang 03 hang nim dé téng hop trinh
duyét Giam ddc Cong ty TNHH MTV 397 va to chiic trién khai thyc hién
theo chi thi ctia Giam déc Cong ty 397.

+Chap hanh nghiém chinh cic quy dinh ctia nha nudc. Tong cong ty
Pong bic va Cong ty TNHH MTV 397 vé cong tac bao vé moi truong trong
qua trinh khai thac mo, dé xuat voi Cong ty TNHH MTV 397 céc bién phap
bao v&€ moi truong va td chire thye hién khi duoc Giam dbc Cong ty TNHH
MTYV 397 phé duyét.

1.3.2. Chi tiéu vé higu qud sdn xuat kinh doanh
1.3.2.1. Ty sudt loi nhudn trén doanh thu

Ty suatloi Lo1 nhuan trudce thué
nhuan trén = (1.1)
doanh thu Doanh thu

Chi tiéu nay cho biét trong 1 dong doanh thu sé tao ra bao nhiéu dong loi
nhuan. N6 chi ra mdi quan hé giita doanh thu véi lgi nhuan. Pay 1a 2 yéu t6 lién
quan rat mat thiét, doanh thu chi ra vai tro, vi tri ctia doanh nghiép trén thuong
truong va loi nhuan lai thé hién chat lugng, hiéu qua cudi cung cua doanh
nghiép. Téng murc doanh thu, té)ng muc o1 nhuan va ty suit loi nhuan trén doanh
thu cang 16n thi vai tro, hiéu qua hoat dong cua doanh nghiép cang t6t hon.
1.3.2.2. Ty sudt loi nhudn trén chi phi

Ty suét loi nhuén Téng lg1 nhuan trong ky

theo chi phi = Chi phi trong ky

Chi tiéu nay phan anh cr mot déng chi phi bo ra thi thu duge bao nhiéu
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ddng loi nhuén, chi tiéu ndy cang 16n thi chimg t6 voi mot mire chi phi thip
cling cho phép mang lai 1oi nhudn cao cho hoat dong san xuat kinh doanh cta
doanh nghiép.

1.3.2.3. Ty sudt loi nhudn trén tai san ngcfn han

Ty suat lg1 nhuan Loi nhuan sau thué

tren tai san - Tai san ngan han binh (1.2)

ngdn han quan trong ky

Chi tiéu nay cho biét 1 déng tai san ngin han (TSNH) doanh nghiép st
dung tao ra bao nhiéu déng loi nhuén, thé hién hiéu qua st dung TSNH tai
doanh nghiép. Ty suit loi nhuan trén tai san ngan han cang cao thi trinh do st
dung TSNH cua doanh nghié¢p cang cao va nguoc lai.
1.3.2.4. Ty sudt loi nhudn trén von cé dinh

Ty suat 1oi nhuén Loi nhuan sau thué

. g = (13)
trén von co dinh Vo6n c6 dinh binh quan trong ky

Chi tiéu nay cho biét 1 déng von ¢b dinh doanh nghi¢p sir dung tao ra
bao nhiéu déng lgi nhuén, thé hién hiéu qua st dung von ¢b dinh cta doanh
nghiép. Ty suit loi nhuan trén von cb dinh cang cao thi trinh do sir dung von
cb dinh ciia doanh nghiép cang cao va nguoc lai.

1.3.2.5. Ty sudt loi nhudn trén tong tdi san (sudt sinh loi cia tai san-ROA)

Ty suét loi nhuan _ _ L(_.yi nhuan sau thué (14)
Gia4 tr1 tai san binh quan trong ky

trén tai san

Chi tiéu nay cho biét 1 dong tai san doanh nghiép str dung trong hoat
dong thi thu dugc bao nhiéu dong loi nhuan. Chi tiéu nay cang cao chung to
hiéu qua str dung tai san chung ctia doanh nghiép 1a ot va nguoc lai, gop phan

nang cao kha ning dau tu caa chi doanh nghiép.
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1.3.2.6. Ty sudt loi nhudn trén von chii s¢ hiru (sudt sinh loi ciia von chii s¢
hitu-ROE)

Ty suat lgi nhuan trén Loi nhuén sau thué (15)
von chu s hitu Vén chu s hitu binh quan

Chi tiéu nay cho biét ctr 1 déng von chu sé hitu ctua doanh nghiép st
dung trong hoat dong tao ra bao nhicu déng lgi nhuan, chi tiéu nay thé hién
hiéu qua st dung von chu s& hitu ciia doanh nghiép, thé hién cam két vé hiéu
qua doanh nghiép véi cac chu so hitu vén. Chi tiéu nay cang cao thi trinh do
str dung von chi s¢ hitu cia doanh nghiép cang cao, thudng gitp cho cac nha
quan tri c¢6 thé huy dong vén mdi trén thi trudng tai chinh dé tai trg cho su
tang truong cua doanh nghiép. Nguoc lai néu chi tiéu nay nho & vén chu sé
hitu duéi mirc von diéu 1¢ thi hiéu qua kinh doanh 13 thap, doanh nghiép s&
gip kho khan trong dau tu & thu hat von. Tuy nhién strc sinh 10i cia Von chil
so hitu cao khong phai luc nao ciing thuan loi vi ¢6 thé 1a do anh hudng cua
Von cha sé hiru nhé ma Vén cha sé hiru cang nhé thi mirc do mao hiém
cang 16n. Do vay khi phan tich chi tiéu nay can két hop voi co cdu von cha
so hitu trong timg doanh nghiép cu thé [16].

1.4. Céac nhan té anh hwéng dén hiéu qua khai thac than
1.4.1. Céc diéu kién, yéu té phat trién

Muc dich cuia viéc danh gia cac diéu kién, yéu to cho phat trién 1a chi ra
nhimng nhén té can thiét cho phat trién nganh; danh gia kha nang tac dong cia
cac yéu té dau vao dén phat trién nganh; danh gia vai trd trong hoi nhap va
tinh canh tranh ctia nganh trong phat trién. Phai dam bao danh gia cac yéu té,
ngudn lyc mot cach day du, tranh viéc mo ta chung chung, phai tap trung lam
rd cac van dé sau: Phan tich sy tac dong cua cac yéu td, ngudn luc dén phat

trién nganh hién tai va trong tuong lai ( tic dong gi? va nhu thé nao? dén phat
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trién nganh); Mtc d0 canh tranh trong diéu kién hoi nhap; Tu phan tich
nhimg yéu td, ngudn luc phai thiy dugc cac diéu kién dé co thé khai thac phat
huy chiing trong tuong lai. Noi dung cu thé can danh gia gdm:
a) Vi tri, vai tro cia nganh déi véi nén kinh té quéc dan

Pé xac dinh vj tri, vai trd ctia nganh trong nén kinh té ta c6 thé dua vao
mot s chi tidu: ty 1& dong gop GDP nganh trong nén kinh té qua cac nam, ty
1é str dung von dau tu cta nganh trén tong von dau tu cia toan xa hoi qua cac
nam, ty 1¢ thu hut lao dong cuia nganh, ty 1¢ trang bi cong nghé hién dai cho
nganh... Dya vao céc chi tiéu nay c6 thé dua ra nhan dinh chung vé tiém ning
va kha ning phat trién nganh ( nhanh, trung binh, yéu), xac dinh vai trd cta
nganh trong hé thong kinh té, vai tro thu hut lao dong ciia nganh, kha ning
hién dai hoa cong nghé ( tién tién, trung binh, lac hau)...
b) Panh gia cac nhan té dau vao cho phat trién nganh

Nhitng nhan t6 ddu vao cho phat trién nganh gom: diéu kién tu nhién,
nguyén li€u, cung cép dién, nudc, lao dong. Can danh gia mirc do anh hudng
ctia cac yéu t6 dau vao d6i voi su phat trién ctia nganh. Tir d6 dua ra duoc cac
két luan cu thé: Muc d6 anh hudéng cua diéu kién tu nhién dén phat trién
nganh (1a thuan loi hay kho khan); kha niang cung cip nguyén liéu cho san
xuat nganh ( bao gébm ca nguyén liéu tir khoang san va nguyén liéu nong lam
ngu nghiép) 1a doi dao hay khan hiém; d4nh gia nguén vén dau tu, lao dong
lanh nghé cung cip cho nganh 1a nhiéu hay it.
¢) Phan tich @anh hweng ciia béi canh thé gidgi dén phat trién nganh

Panh gia mtc d6 anh hudng ctia bdi canh qudc té dén sy phat trién cia
nganh phai quan tim dén nhiing van dé: Y kién ctia cac chuyén gia chuyén
nganh; quan diém cua cac chuyén gia kinh té danh gia chung vé nganh;khao
sat cac sO liéu co ban theo cac chi tidu chu yéu vé hoat dong cta nganh trén

pham vi thé gidi va khu vuc; xép hang muc d canh tranh cua san phém. Tu
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d6 rit ra dugc cac nhan dinh co ban vé tinh hinh phat trién cta nganh trén thé
gidi (nhanh/ cham), xu thé phat trién ctia nganh trén thé gidi va khu vuc( then
chét/ binh thudng), tinh hinh canh tranh san phdm cta nganh trén thé gidi va
trong nudc tac dong dén phat trién nganh trong twong lai 1a manh/ trung binh
hay yéu.

d) Panh gia chung vé thudn lgi, kho khén va hweng khai théac

Téng hop cac phan tich trén dé dua ra nhiing két luan chinh:

- Nhitng thuan lgi, kho khan cua nganh ( co hoi va thach thuec).

- Hudng khai thac trong tuong lai ( phat trién hay khong phat trién).
1.4.2. Hign trang quy hogch phét trién nganh

Muc dich ciia viéc phan tich, danh gia hién trang quy hoach phat trién
nganh la: Panh gia toan bd hién trang nganh theo cac chi ti€u co ban nhu khai
thac tai nguy@n, tang truong kinh té, co cau nganh, phan bé theo 1anh tho, dau
tu, lao dong, cong nghé...; Pua ra két luan vé két qua dat duoc, nhiing khoé
khan gap phai, nhitng nguyén nhan chinh va huéng giai quyét. Viéc danh gia
hién trang nganh can tranh mé ta chung chung vé thanh tich va han ché ma
phai dam bao dat dugc mot ) yéu cau sau:

- Panh gia trinh do phat trién nganh trong tuong quan véi cic nganh
cling nhu dbi véi cling nganh trén thé gioi.

- Panh gia boi canh chung va muic do canh tranh cia nganh, san pham
trong nén kinh té qudc dan.

- Rit ra bai hoc (nhiing quy luat phét trién) cia nganh trong thoi gian
qua. Xac dinh nhitng diém can phai phat huy hodc can phai khiac phuc trong
giai doan tdi.

- Panh gia dugc sy phan bd nganh, co cdu nganh theo ving lanh tho

dua ra nhan xét vé su hop 1y hay chua.
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- Nhitng két ludn rat ra tir phan tich, danh gia hién trang quy hoach phat
trién phai 1a mot trong nhiing co s dé dé ra muc tiéu va phuong huéng can
khic phuc va phat huy trong giai doan t6i.

a) Panh gia két qua cdng tac quy hogch phat trién nganh trong 5-10 nam

- Panh gia quy mé, téc do tang truong nganh: Thong qua cac chi tiéu
tinh toan vé&: Gia tri san xut, sé luong cac loai nguyén liéu cung cdp cho
nganh, nhip d¢ tang truéng GTSX, GDP, nhip d¢ tang truéng GDP, di¢n tich,
nang xuét, san luong cac san pham chu yéu ctia nganh, nhip do tang truong
clia cac san pham chu yéu,... qua cic nam. T d6 dua ra cac két luan co ban
vé quy mo phat trién cua nganh trong thoi gian qua; mic do phat trién cua
nganh trong giai doan vira qua; kha nang canh tranh.

- Panh gia vé chuyén dich co cau kinh té nganh: Muc dich chinh 1a tinh
toan dong gop cua nganh trong toan bd nén kinh té, dong thoi xac dinh sy
chuyén dich su d6ng gop d6 qua cac nam cia nganh. Thong qua céc chi tiéu
tinh toan: ty trong GTSX, GDP cua nganh trong tong GTSX, GDP ca nén
kinh t&; co cdu GTSX, GDP, von dau tu, lao dong theo cac san phém hoac
theo cac phan nganh, theo cac moc thoi gian; danh gia va phén tich két qua
chuyén dich co cdu kinh té nganh. Tir d6 dua ra cac nhan dinh chinh vé quy
mo san xuat nganh trong nén kinh té, co cdu cac phan nganh, so sanh co cu
qua cac mbc dé dua ra két luan vé hudng chuyén dich co cau nganh.

b) Panh gia hién trgng nganh

- Pbanh gia trinh dg va kha néang phat trién khoa hoc - cong nghé cia
nganh: Bbi voi cac nganh san xudt cong nghé dong vai trd quyét dinh trong
qua trinh phat trién. Trong diéu kién hoi nhap toan cau doi méi cong nghé
mang lai kha ndng canh tranh cao. Panh gia mirc d§ hién dai hoa cong nghé
cho nganh s& dugc tinh toan tir cac chi tiéu: théng ké trang thiét bi theo céac

thé hé cong ngh¢ ( cli/mdi); ty 1€ trang bi hién dai/don vi san phém; ty 1€ trang
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bi hién dai/GTSX nganh; tinh hinh nghién ctru va trién khai (R&D) cua
nganh. Ttur @6 dua ra nhirng két luan co ban danh gia muc dd hién dai hoa cua
nganh, trinh do trang bi céng nghé mdi, kha ning doi mdi cong nghé cho
nganh.

- Pdnh gid vé hoat déng dau tw cho phdt trién nganh: St dung cac chi
tiéu: Tong sb von dau tu va co cdu dau tu cho nganh qua cac nam theo céc
phan nganh; téc d6 tang von dau tu cho nganh qua cic nam; co cdu von dau
tu theo cac san pham hodc theo cic phan nganh ( von dau tu theo ngudn cung
cap, trong nudc- Nudc ngoai, nha nude va ngoai qudc doanh...); suat dau tu (
von dau tu/ GTSX); kha ning thu hat ngudn vén dau tu trong nganh; hé sb
ICOR theo c4c nam va theo san pham hodc phan nganh. Dé dua ra duoc cac
két luan vé quy mé dau tu, co cdu dau tu theo nganh, theo ngudn, hiéu qua
dau tu.

- Ngué‘n nhan luc cho nganh: Théng ké sb lao dong, phan loai trinh do
va kha nang cung tng lao dong cu thé can tinh toan: sd lugng lao dong trong
nganh qua cac nam, theo cac san pham hodc cac phan nganh ( s6 lao dong
trong nganh theo mirc d6 dao tao: lao déng phd thong/ lao dong qua dao tao;
cong nhan/ki su/tho lanh nghé...); ning suét lao dong qua cac nam; thu nhap
ctia lao dong trong nganh qua cac nam; danh gia kha nang dao tao ngudn nhan
luc cho phét trién nganh. Rt ra cac két luan vé tinh hinh lao dong cho phat
trién nganh giai doan qua ( thiéu hay du thtra), co cu lao dong theo trinh do
dao tao da hop 1y hay chua, nang suat lao dong la cao hay thap.

c) Panh gia hién trgng phan bé nganh trén cac vang lanh thé

Khao sat va danh gia sy phat trién cua nganh trén cic vung lanh tho

thong qua céc so liéu thong ké vé:

- SO luong co s& san xuat cia nganh theo cac vung;
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- GTSX ( GDP) nganh theo cac ving, toc do ting truong ctia GTSX
(GDP) nganh theo cac vung;

- Co cu nganh va cac phan nganh theo cac ving lanh tho;

- Cac khu cong nghiép tap trung trén cac vung.

Tir d6 dua ra nhitng nhan xét vé tinh hop 1y cia tinh hinh phan bd
nganh, khai thac nguén luc ctuia cac vung, hiéu qua hoat dong cua cac khu
cong nghiép khu tap trung khai thac [16], [17].

1.5. Kinh nghiém nang cao hiéu qua khai thic than tai m¢t s6 doanh
nghiép khai thac than
1.5.1. Cong ty than Ubng Bi - Qudng Ninh

DPdi véi cdc mo than khai thac 16 thién, can ddi mai cong nghé theo
hudng str dung céc loai thiét bi ¢6 cong suat 16n, phu hop véi quy mo, diéu
kién cua tirng md, nhu lya chon may khoan xoay dap thuy luc c6 duong kinh
khoan 160 mm, may xuc co hay thuy luc giu nguoc c6 dung tich 15 m3, sir
dung xe 0 t0 tu do trong tai loai 50 - 110 tan.

Dbi v6i cac mo khai thac ham 10, str dung so dd céng nghé co gidi hoa
dong bo khau than theo hudng doc, 4p dung cho nhitng via day trung binh,
dbc dimg, via On dinh theo dudng phuong va hudng dbc voi cong suit 16 cho
0,2-0,5 triéu tan/nam. Sir dung cot thuy luc don cung khoan n6 min hodc may
khau lién hop trong cac via than day 2,5 m, d6 doc 35°, cong suat 16 cho 150 -
300 nghin tin/nam.

Déng tho1i, phai thuong xuyén stra chira, cai tao cac hé théng dé dap
chin dat d4 thai hién c6 va xdy dung méi cac dé dap chan dat da thai, dam
bao han ché t6i da sy troi 1ap dat d4 thai 1am anh huéng dén moi trudng sinh
thai. Pac biét, can tién hanh cai tao dat, trong cdy gay rung tai cac khu vuc

da két thuc d6 thai.
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Cung véi viéc hoan thién cong tac danh gia tdc dong moi trudng, cac
don vi san xuit kinh doanh than phai quan tim dén cong tac cai tao, phuc hdi
moi trudng nham thyc thi cac quy dinh vé ky quy. Tai cac khai trudng mo
thudc dang bién ddi 1on, cai tao thanh cac hd chira nude va tai tao hé sinh thai
dudi nudc, vung xung quanh bo; hodc cai tao cdc moong khai thac cii thanh
hd chira nude phuc vu cho hoat dong cong nghiép (khai thac ham 10, cong tac
sang tuyén than... hodc sinh hoat ctia nhan dan). Véi cac khai trudng mo
thudc dang co bién doi, cai tao thanh dat xay dung khu cong nghiép, dinh cu,
canh tac, trong rimg hodc cdy cong nghiép, cong trinh phtc lgi nhu cong vién
cay xanh, du lich... [12].

1.5.2. Cong ty than Nam Mébu — KTV

Tang cuong cong tac quan tri tai nguyén than theo hudng kién dinh véi
muc tiéu: nam chic tai nguyén, khai thac hop 1y, hiéu qua va tan thu t6i da tai
nguyeén.

Tap trung vao cac van dé:

Khan truong khic phuc cac vuéng mac dé day nhanh viéc cip phép
tham do; khac phuc nhiing bat cap, chong lan trong mot sé quy hoach cia dia
phuong giy can trd di voi viée thuc hién quy hoach than, nhat 13 tai Quang
Ninh nham tao diéu kién trién khai kip thoi cac hoat dong tham do, khai thac
phan tai nguyén, trir luong than dang bi vudng cic quy hoach cila dia phuong.

Nang cao chat lugng cip phép tham do, cap phép khai thac; ting cuong
cong tac kiém tra, thanh tra, giam sat cac hoat dong tham do, khai thac, kinh
doanh than theo dung quy hoach phat trién than da phé duyét va quy dinh cta
phap luat nham dam bao thuc hién duoc cac muc tiéu: khai thac va sir dung
than hop 1y, tiét kiém, c6 hiéu qua.

Kién quyét khic phuc triét dé céc hoat dong khai thac, kinh doanh than

trai phép dudi moi hinh thirc.
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Hoan thién quy dinh vé xac dinh trit lwong than trong mot khoang sang
(mo) tudn thu nguyén tic tan thu toi da tai nguyén, khic phuc triét dé tinh
trang chi khai thac phan trit lugng t6t, bo lai phan trit lvong xau (khé khai
thac va chét lugng thap) va phu hop véi dic diém cia nén kinh té thi trudong
(gia ca thuong xuyén bién dong 1am cho hiéu qua kinh té cta tai nguyén than
tang, giam theo, tham chi khi c¢6 khi khong).

Xay dung, ban hanh kip thdi vin ban quy dinh vé& quan 1y ton thét than
trong qua trinh khai thac, ché bién than néi riéng va quan tri tai nguyén than
n6i chung mot cach chit ché. Noi dung quy dinh bao gom: phuong phap xac
dinh ton that than; ty 1€ ton that than toi da cho phép; td chirc thanh tra, kiém
tra, giam sat vi¢c thuc hién; cong tac théng ké, bao cao, téng két danh gia két
qua thuc hién [12], [17].

Tiéu két chwong 1

Trong chuong 1 tac gia di hé thong hoa 1y luan vé to chuc khai thac
than bao gdm 4 quy trinh chinh. Céc chi tiéu danh gia hiéu qua khai thac than,
dic biét 1a khai thac tiét kiém, hiéu qua va khong lam anh hudng dén moi
truong sinh thai. Bén canh d6 1a kinh nghiém vé khai thac ciia mot sé6 Cong ty
than trén toan qubc. Thuc trang vé hiéu qua khai thac than cua Cong ty Pong

Bic s& duoc 1am 6 trong chuong 2.
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CHUONG 2.
THU'C TRANG HIEU QUA KHAI THAC THAN TAI
CONG TY TNHH MTV 397 - TONG CONG TY PONG BAC
GIAI DOAN 2012 - 2016
2.1 Giéi thiéu vé Cong ty TNHH MTV 397 — Tong cong ty Pong Bic
2.1.1 Lich s hinh thanh va phat trién cia Cong ty TNHH MTV 397 —
Téng cong ty Pong Bic

Tong Cong ty Pong Bac dugc thanh lap ngay 27 thang 12 nim 1994; 1a
doanh nghiép Kinh té - Québc phong truc thuoc Bo Quoc Phong cd chiic nang
va nhiém vu chinh 1 san xuat kinh doanh va quan su quéc phong.

Niam 1995 (ndm dau tién di vao hoat dong) Pong Bac ¢6 sé vén 19 ty
dong, san luong than khai thac mai dat trén 600.000 tan, doanh thu trén 200
ty ddng, thu nhap binh quan trén 600.000d/ngudi/thang. Dén nay, sau hon hai
thap ky xay dung va truong thanh, binh quéan san lugng than khai thac cua
Tong Cong ty da dat con sé trén 5 triéu tAn/nam, chiém 12 - 14% san luong
than cua toan qudc, gop phan quan trong bao dam an ninh ning luong qudc
gia. So véi nam 1995, tong doanh thu hién nay cua Tong Cong ty ting gap 50
lan, loi nhuan tang gap 96 1an, ndp ngan sach nha nude ting gap 108 lan, thu
nhap binh quan dau ngudi ting gap 15 lan; doi song vat chat va tinh than cua
can bo, chién sy, cong nhan vién chire, lao dong khdng ngimg duoc nang cao.

Ccong ty TNHH — MTV 397 1a mot don vi truc thudc tong Cong ty
Pong Bac.

Dia chi: S6 251 Khu Vinh Tuy II, Phuong Mao Khé, Thi x3 Déng
Triéu, Tinh Quang Ninh, ngay cap gidy phép: 25/10/2010, ngay hoat dong:
25/10/2010.

Cong ty véi 426 can bo, doan vién, trong nim qua di hoan thanh tét

chic nang, nhiém vy cham lo va bao vé quyeén, loi ich hop phéap, chinh dang
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ctia ngudi lao dong; tich cuc, trach nhiém tham gia véi don vi phat trién san
XUat, giai quyét viéc lam, cai thién doi song vat chét, tinh than caa ngudi lao
dong; tham gia quan Iy moi hoat dong cta don vi; tham gia kiém tra, giam sat
hoat dong nhitng van dé lién quan dén quyén, nghia vu cua nguoi lao dong;
tuyén truyén, van dong ngudi lao dong trong Cong ty hoc tap, nang cao trinh
d6, k¥ ning nghé nghiép, chap hanh phap luat, xay dung don vi VMTD. Tich
cuc "Hoc tap va lam theo tu tudng, dao dic, phong cach H6 Chi Minh"; cudc
van dong "Phat huy truyén thong, cdng hién tai niang, xing danh Bo doi Cu Ho".
T6 chuc tbt cac phong trao thi dua “Lao dong gioi, lao dong sang tao™, “5 nhat, 3
khong”, “Quan doi chung suc xay dung ndng thén méi”. Cham lo suc khée, moi
truong lao dong, doi song, noi dn & va thuc hién tét chinh sach véi nguoi lao
dong trong Cong ty. Nam 2016, Cong doan co sd dd dugc Tong cuc Chinh tri
ting Co thi dua. Bong chi Hoang Hitu Dién, Chu tich kiém Giam ddc Cong ty
da duoc Tong Lién doan Lao dong Viét Nam tang Bang khen.

Quang thoi gian ké tir khi thanh 1ap don vi véi mot doi ngudi chua phai
1a dai nhung véi mot don vi quan doi chua luc budc sang san xuat kinh doanh
than thi 1a ca mot chang duong day kho khin, vat va. Nhitng nam dau moi
thanh 1ap, do trir lwong mé dugc giao nho, phan tan, phai két hop ca khai thac
16 thién va ham 10, trang thiét bi lac hau nén san lugng khai thac than hang
nam chi dat trén 132.000 tan, doanh thu chua day 30 ty dong, thu nhap binh
quan caa ngudi lao dong chi khoang 1 triéu ddng/thang. Song véi quyét tam
ctiia nguoi linh 1am theo 1oi Bac day “San xuét than ciing nhu danh gidc”,
cuing véi su doan két cua tap thé Bang ay, chi huy don vi, ho di vuot kho di
Ién, hoan thanh xuat sac nhiém vu. Nam 2002, Cong ty duoc giao khai thac 16
thién tai moé Bang Nau, duoc dau tu cac loai thiét bi hién dai. Tur d6, biéu do
tang trudng cua don vi khdng ngung tang cao qua ting nam. San Iuong khai
thac than tang binh quan 24,5%/mam (tir trén 200.000 tan nam 2002 dén trén
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750.000 tAn nam 2009), tré thanh mot trong nhitng doanh nghiép di dau trong
TCT vé san luong khai thac than.397 1a Cong ty dau tién trong Pong Bac xay
nha sinh hoat van hoa cho céng nhan, c6 phong H6 Chi Minh dé anh em doc
sach. Khi khanh thanh va dua vao str dung nam 2003, Tap doan Vinacomin da
khen thuéng 30 triéu dong. M hinh tién tién, giau y nghia x4 hoi nay sau do
d3 dugc nhan rong ra toan Tap doan. 397 ciing 1a don vi ¢6 nha an kiéu mau
dau tién cua Tap doan véi 2 bép an trong khai treong, mdi bép phuc vu
khoang 200 suat. Pugc biét, vé dau tu may moc cong nghé, 397 tién phong
trang bi may TamZoc, may xiuc CAT 5059 dau tién cia nganh Than. Cong ty
d3 3 lan duoc Tap doan khen thuong Mo hinh don vi xanh - sach - dep. Va
day ciing 1a mot trong 3 don vi dau tién cua Tong Cong ty Pong Bic dugc
don Huan chuong Lao dong hang Ba...

2.1.2. Co ciu t6 chirc quén Iy ciia Cong tyTNHH MTV 397 - Téng cong ty
Déng Bic

Co cau t6 chic cua Cong ty 397chia 1am 2 b phan: khéi co quan va
khéi don vi san xuét.

Hién nay Cong ty c6 426 can bo cong nhan vién gom 10 phong ban.
Sau dy 1a chtrc ning nhiém vu cua mot sé6 phong ban chinh:

Phong Hanh chinh - To chic 1a Phong chirc nang thugc bo may quan
ly, diéu hanh cua Cong ty, do Trudng phong phu trach va quan ly, cé cac Pho
phong giup viéc, doi ngli chuyén vién thuc hién cdng tac va tuy theo tinh hinh
thuc té s& c6 céc to chuyén mén, nghiép vu.

Chtrc nang: Tham muu, gitp viéc cho Ban GP Cong ty trong quan ly
va diéu hanh hoat dong thudce linh vuc: Hanh chinh, quan tri tai san, nhan sy
va lao dong tién luong.

Phong Ké Toan la Phong chic nang thuéc bo may quan 1y, diéu hanh

ctia Cong ty, do Ké toan Trudng phu trach va quan ly, c6 cac Ké toan pho va
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d6i ngii ké toadn vién gidp viéc va tly theo tinh hinh thuc té s& c6 céac to
chuyén mén, nghiép vu.

Chtrc nang: Tham muu, gitp viéc cho Ban GP Cong ty trong quan ly
va diéu hanh hoat dong thudc linh vuc té chie, chi dao, thuc hién cong tac ké
toan tai chinh theo luat phap va quy dinh cua Nha nudc.

Phong Tai chinh - K& hoach 1a Phong chirc ning thudc bo may quan Iy,
diéu hanh cua Cong ty, do Truong phong phu trach va quan ly, c6 cac Pho
phong gilp viéc va cac chuyén vién tuy theo tinh hinh thuc té s& c6 cac t6
chuy&n mon, nghiép vu.

Chtrc nang: Tham muu, gitp viéc cho Ban GD Cong ty trong quan ly

va diéu hanh cong viéc thudc linh vuc tai chinh, ké hoach cua Cong ty.

Chu tich Téng cong ty

Y |
Phé giam déc Ban kiém soat
v
{ T }
Co quan cong ty Phong T6 chuc P. tham mua
Y A 4
! ! 3
Phong Hanhchinh Phong K¢ hoach Phong K¢ toan
v l v l
P.dia chét va tric dia Phong KD xuét Phong KTSX Phong an toan bao ho
nhap lao dong va kiém toan
v n6| b6
P.Co dién van tai

So @6 2.1 : Co ciu to chirc ciia Cong ty TNHH MTV 397
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2.1.3. Két qud sin xudt kinh doanh ciia Cong ty TNHH MTV 397 — Téng
céng ty Pong Biic

Hoat dong kinh doanh cuia bat ky t6 chirc doanh nghiép déu véi muc
dich chinh 14 thu duoc lgi nhun dé von cua ho tang 1€n. Vi loi nhuan 1a muc
dich quan trong nhat ctia doanh nghiép, cling nhu nhitng ngudi c6 quyén loi
lién quan cho nén viéc cung cdp cac thong tin vé tinh hinh kinh doanh cua
timg hoat dong, su 1i, 16 cua doanh nghiép c6 tac dung quan trong trong viéc
ra cac quyét dinh quan tri, cling nhu quyét dinh dau tu cho vay cta nhiing
nguoi lién quan. Can cr vao két qua hoat dong kinh doanh s& gitip cho viéc ra
quyét dinh xay dung cac ké hoach cho tuong lai.

Qua bang sb liéu tai bang 2.1 ta thay, két qua kinh doanh ctia Céng ty
qua 5 ndm c6 sy bién dong khong déu. Tir nam 2012 dén nam 2014 c6 chiéu
hudng ting, nhung tir ndm 2015 dén 2016 giam nhe cu thé nhu sau:

Doanh thu nam 2013 tang 10.6% so v61 nam 2012, ndm 2014 tang
40.8% so v6i ndam 2013, nam 2015 ting 5.9% so v6i nam 2014, dén nam 2016
gidm 19.1%. S¢ di doanh thu tdng 1€n 1a do san luong tdng 1€n qua tung nam.
Tuy nhién dén nim 2016 doanh thu giam mic du san lugng khong doi 1a do
san lugng than cam va than sach c¢6 chiéu hudng giam.

Bén canh sy bién dong ting giam cua doanh thu thi chi phi ciing ting
lén & rét tir ndm 2012 — 2015, dén 2016 cd giam nhe. Chinh vi vay ma loi
nhuan ciia Cong ty qua mdi nam chi ting tir 20% dén 30%, nam 2015 c6 su
suy giam 30%. Nhu vay dé khai thac than hiéu qua Cong ty ciing can tinh
toan dén viéc sir dung chi phi sao cho hiéu qua va tiét kiém dé ning cao loi
nhuan cho Cong ty.

San luong khai thac cia Cong ty tang 1én qua tirng ndm. Nguyén nhan
1a do thi truong trong nudc va xuit khau déu phat trién manh mé. Trén thi
truong quan hé cung cau di thay do6i cin ban: "cau" da 16n hon "cung", dong
thoi trong nganh than ciing ¢ su tién bd vé khoa hoc cong nghé ap dung dan

t6i san lugng san xuat va tiéu thu ting 1én nhanh chéng.
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Bang 2.1: Két qua hoat dong kinh doanh taiCéng ty TNHH MTYV 397 — Tong cong ty Pong Bic

STT Chi tiéu Pon vi Niam Niam Niam Niam Niam So sanh

2012 2013 2014 2015 2016 2013/2012 2014/2013 2015/2014 2016/2015

+/- % +/- % +/- % +/- %

San lwgng 1000 Tan 200 200 250 300 300 0 0 50 125 50 120 0 0

I [Tai Chinh

1 |Doanh thu Triéu Pong 171,119| 189,425| 266,848| 282,644(231,672| 18,306/ 110.6 77,423| 140.8| 15,796/ 105.9(-50,972| 81.9
2 |Chi phi Triéu Bong 153,747| 167,008| 238,422| 262,878(212,893| 13,261 108.6| -166,770) 142.7| 262,640/ 110.2(-49,985| 80.9
3 |Lginhuan Triéu Pong 17,372 22,417| 28,425 19,766| 18,779 5,045 129 6,008/ 126.8 -8,659| 69.5| -987| 95.0

Il |Lao ddng - Tién

Lwong
1 |Téng lao dong Nguoi 400 385 404 400 405 -15| 96.25 19| 104.9 -4 99.0 5/ 101.2
2 [NSLPD binh quéan |1000 tan/ngudi 0.5 0.52 0.62 0.75| 0.74| 0.02] 104 0.1 119 0.13 120/ -0.01| 98.6
3 [Tong quy lwong | Triéu Pong 56,312 58,520 64,640 78,852| 87,075 2,208 103.9 6,120 110.4| 14,212| 121.9| 8,223 110.4
4 |Tién luong binh | Tr.déng/ngudi 141 152 160 197 215 11| 107.8 8| 105.2 37| 123.1 18(109.1

quan
111 |{Quan hé ngan

sach
1 |[Thué VAT Triéu Pong 2,365 2557| 2,862 3,573| 3,947 192| 114.0 305/ 119.5 711 138.1] -626| 75.6
2 |Thué TNDN Triéu Bong 2,959 3,245 3,678 4,457 4,195 286/ 129.8 433| 134.7 779 146.4| -262| 89.3
3 |TNCN Triéu Pong 1,676 1,689 1,758 1,812| 1,854 13| 101.9 69| 110.0 54| 107.1 42| 105.1
4 |Bao hiém Triéu Pong 1,815 1,867| 2,912 2972| 3,118 52| 106.3 45| 105.1 60| 106.5 146| 115.0

(Nguén: Bdo cdo tai chinh ciia Céng ty)
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Biéu d6 2.1: Két qua kinh doanh ciia Cong ty giai doan 2012 - 2016
Mac du san luong khai thac cia Cong ty moi ndm khong ngung tang

1én, trung binh tir 250 — 300 nghin tdn mdi nim nhung doanh thu c6 ltc lai
giam di cho thiy trir lugng than tot ngdy cang suy giam. Pay ciing 1 nguyén
nhan chinh dén t6i phai lam lai quy hoach phét trién nganh than, can dau tu vé
mat cong nghé va phuong phap hién dai trong qua trinh khai thac dam bao du
san luong duoc giao va chét luong tot.

Nganh than 13 nganh thu hiit dwoc nhiéu lao dong pho thong, chinh vi
vay ma giai quyét duoc nhiéu cong an viéc 1am cho x3 hoi, ngudn lao dong 6n
dinh va khong c6 bién dong nhiéu. Lao dong binh quan trong Cong ty 1a 400
lam tai via 9a va 9b. Trong giai doan 2012 — 2014, mac du sb lao dong hang
nam ting lén khong déang ké nhung nang suét lao dong lai tang 1én. Nguyén
nhan 1a trong giai doan nay Cong ty bo sung va dau tu cong nghé hién dai
trong khai thac. Pén nam 2016, nang suat lao dong lai giam 13 do san luong
than cam va than sach trong khai thac ¢ chiéu huéng giam dan dén doanh thu
giam di trong ndm nay.

Bén canh d6, hang nam Cong ty mang lai nguon thu ngan sach 16n cho
Nha nude. Pay ciling la mot trong nhirng hiéu qua xa hoi cia Cong ty dong

g6p vao ngan sach Nha nudc.
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Bang 2.2. Bang thong ké lao dong tir niim 2012-2016

Chi tiéu Nam | Nam | Nam | Nam | Nam =5 725475 2014/20?(3)’ San2015/2014 2016/2015
2012 | 2013 | 2014 | 2015 | 2016 =T o % 00 3.1 9% 4| %

1. Theo tinh chat
1. Ban giam ddc 2 2 2 2 2 o/ 100] o] 100 o] 100 O 100
2. LD gian tiép 64| 69| 76| 89| 97 5 107,8| 7[110,14| 13| 117,1| 8110898
3. LD truc tiép 334| 314| 326| 309| 306| -20] 948 | 12| 103,8|-17| 948] -3 99
Téng s 400| 385| 404| 400| 405| -15| 96,25| 19| 104,9| -4| 101| 5| 101,22
1I. Theo trinh do
Dai hoc 27 32| 38 44 49 5] 1106 6| 1115| 6] 1103| 5| 107,8
Cao ding 271 27| 30| 32| 37 0| 100 3(142,86| 2| 120| 514167
Trung cap 8 8| 10| 10| 13 o/ 100 2| 125 o] 100 3| 130
So cap 260 | 244 234| 216| 206| -16| 93,8]-10| 959|-18] 92,3| -10| 953
Lao dong pho thong 78] 90| 92| 98] 100| 12111538 2| 102,2| 610652| 2| 102
Téong sé 400| 385| 404| 400| 405| -15| 96,25| 19| 104,9| -4| 101| 5| 101,22
III. Theo LD tryee tiép
1. Tho stra chita 18] 20| 25| 30| 36 2 1111 5| 125 5] 125 6| 120
2. Lai xe 14| 15| 18] 21| 20 1]107,24| 3| 120] 3| 116,7] -1| 952
3. Cong nhan 295| 270| 273| 237| 225| -25| 915| 3| 101|-36| 86,8| -12| 949
4. Bao vé&, nhan vién
vé sinh 7 9| 10| 21| 25 2012857 | 1|111,11| 11| 210| 4|119,04
Téng sé 334| 314| 326| 309| 306| -20| 94,8 | 12| 103,8|-17| 948| -3 99
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Qua bang trén ta thdy vé& co ciu tong sb lao dong cua Cong ty 397 déu
tang 1én qua timg nam cu thé la: Nam 2012 1a 400 ngudi, nam 2013 1a 385
nguoi, nam 2014 1a 404 nguoi, nam 2015 1a 400 nguoi, nam 2016 la 406
ngudi. Nhu vdy trong 5 ndm tir 2012 dén 2016 sb lao dong binh quan cua
cong ty 1a 400 nguoi.

- Luc luong lao dong gian tiép ciia Cong ty chiém ty trong nhiéu nhét,
1én t&i 80% tong sb lao dong cua Cong ty phu hop véi dic thu san xuat va
khai thac ctia Cong ty.

Ciing theo céc sb liéu thong ké & trén, vé chat luong lao dong cua Cong
ty ta nhan thy rang sb lao dong co trinh d6 dai hoc tir nam 2012 dén 2016
duogc ting thém 22 ngudi, tuong Ung voi mirc ting 46,8%. Tat ca nhitng lao
dong nay déu 1a nhan vién gian tiép. Bén canh d6 s6 lao dong chiém da s6 chu
yéu 1a trinh d6 so cdp d6 1a cac cong nhan khai thac. Nhin chung, xét mot
cach tong thé trinh do cia ngudi lao dong trong Cong ty van con han ché.
Piéu nay ciing 1a mot trong nhitng nguyén nhan chinh anh huong dén hiéu
qua khai thac.
2.2. Phan tich thuc trang hi¢u qua khai thac than tai Cong ty TNHH
MTYV 397 — Tong cong ty Pong Bic giai doan 2012 — 2016
2.2.1. Ddanh gia hién trang hogt dgng quan ly khai thac than tai Cong ty
TNHH MTV 397 — Téng céng ty Péng Bic giai doan 2012 — 2016
2.2.1.1. Vé san lwong khai thac

Trong giai doan 2010-2016, Cong ty 397 da dat dugc nhitng thanh tuu
dang ké trong khai thac. San luong than khai thac khong ngung ting lén
nhanh chéng qua ting nam. Téc d6 ting truong san luong ludn dat dugc
nhiing con s an tuong ca vé s tuyét ddi va twong ddi, dap tmg nhu cau cta
nén kinh t& qudc dan. Khai thac than chii yéu bao gdm hinh thirc 13 khai thac

16 thién.
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Khai thac 16 thién ¢6 nhiéu wu thé néi bat hon so véi khai thac ham 16
thé hién ¢ cac diém sau:

- Piéu kién 1am viéc thudn loi, an toan va vé sinh cong nghiép tét do
viéc toan bd cac khau khai thac va phu trg dugc tién hanh trén bé mat.

- CO diéu kién thuén lgi cho viéc co gi61 hoa va hién dai hoa, do dé
nang sut lao dong cao, gia thanh khai thac ha.

- Ton thét tai nguyén thip( 7-10%) hon nhiéu so voi khai thac ham 1o
(30-50%).

Tuy nhién, nhuoc diém rat 16n cia khai thac 16 thién d6 1a chiém nhiéu
dién tich dat mat cho khai truong va bai thai; anh hudng té1 canh quan, moi
trudong sinh thai do gay ra hién tuong troi lép bai thai, tao bui, tiéng on, boi
lang s6ng sudi va 6 nhiém nguén nudc. Thém vao d6 do khai thac 16 thién d4
dugc tién hanh tir rat 1au va khai thac 16 thién ciling c6 gi6i han hién nay phan
16n cac mé 19 thién trir lwgng con lai khong nhiéu.

Bang 2.3 : Co c4u khai thac than

Pon vi : 1000 Tan

Nam
San phim 2012 | 2013 2014 2015 2016

Than nguyén khai vao

sang 200| 200 250 300 300
Than cuc 8,63| 5,53 11,06 11,06 8,295
Than cuc x6 8,63| 5,53 11,06 11,06 8,295
Than cam 91,24 | 81,43 142,86 132,86 122,15
Cam 4b 35,42 | 36,53 73,06 53,06 54,795
Cam 5b 42,6 | 44,9 89,8 79,8 67,35
Than sach 84,91 | 86,96 163,92 153,84 130,44
DPa thai 12,75 | 13,04 16,08 26,08 19,56

( Nguén : Phong Tai Chinh — ké todn)
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Than nguyén khai vao sang

350
300 300
300 . 4
250
250
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200 <
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Nam 2012 Nam 2013 Nam 2014 Nam 2015 Nam 2016

Biéu d6 2.2: San lwong than khai thac giai doan 2012 - 2016

Nhin vao bang san luong trén ta thiy san lugng khai thac than 16 thién
cua Cong ty c6 nam tang va c6 nam giam. Trir lugng binh quan cua san lugng
khai thac mdi nam tir 200 — 300 nghin tan. Con sd nay van con khé it so véi
cac mo than trén ca nude. S6 lugng than cam va than sach chiém ty trong 16n.
Tuy nhién nam 2016, san lugng khai thac c6 tang 1én, nhung san luong than
cam va than sach lai giam xudng. Piéu nay chinh t6 cong tac thim do khoang
san trude khi khai thac chua dugc hi¢u qua. Bén canh dé doi héi cong tac quy
hoach khai thac can duoc hop 1y hon dé dam bao cung cap hiéu qua cho nén
kinh t& ma trix lugng khodng san khong bi can kiét.

Khai thac hi€u qua cling chinh 1a cong tac hoan nguyén moi truong cia
Cong ty 397 thudc Tong Cong ty Pong Bic tai via 9a, 9b, khu Nam D6i Sén,
phuong Mao Khé, thi xa Pong Triéu can dimg toan bd cac du an tan thu than
tai khu 9A, 9B, déy nhanh tién d6 hoan nguyén moi truong, nham dam bao an
toan cho nguoi dan sdng xung quanh khu vuc.

Pong thoi, tich cuc phdi hop véi cac s, nganh lién quan va thi xa
Pong Triéu hoan thién cac thu tuc bao cao B Tai nguyén va Mdi trudng vé

viéc két thac khai thac than tai via 9a, 9b, khu Doi San, thi xa Dong Triéu.
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Xu huéng hién nay 1a khai thac 16 thién giam dan ty trong va ty trong
khai thac ham 16 tang. Nhung san luong cta ca hai loai hinh khai thac nay déu
tang (trong tuong lai gan, khai thac than 16 thién van c6 thé ting san luong).
Pay la mot xu hudng hop 1y, mot mit van dam bao chi trong phat trién ca hai
hinh thirc khai thac, mit khéc tién téi phat trién theo chiéu sau bang cach dbi
moi cong nghé, ngay cang phat huy tiém ning cua khai thac ham 10.
2.2.1.2. Danh gia thuc trang cong tac quan Iy va cong nghé khai thac than

Cong tac quan ly ky thudt khai thac

Phong k¥ thuat san xuat Cong ty TNHH MTV 397 phai t6 chuc, chi
dao cac don vi san xuit trong Cong ty TNHH MTV 397 tién hanh khai thac
theo diing thiét ké da duoc duyét. Truong hop mudn thay d6i phuong hudng
khai thac, hé théng khai thac mé via hodc cac yéu t6 ki thuat phai tinh toan
cac chi tiéu kinh té k¥ thuat va trinh cap trén xét duyét.

Trong qua trinh thuc hi¢n ké hoach san xuét nim, quy hoac dot XuAt
thay d6i cac yéu t6 k¥ thuat. Phong k¥ thuat san xuat Cong ty TNHH MTV
397 bao cédo Giam déc Cong ty TNHH MTV 397 trén co s& dam bao k¥ thuat
an toan, dam bao yéu cau san xuat va bd tri thiét bi, khi hoan thanh phai giir
dung cac yéu t6 k¥ thuat duoc cap trén phé duyét.

Phong k¥ thuat san xuét phai xdy dung cac ho chiéu xtic mau cho cac
guong tang, ho chiéu khoan nd min timg vi tri can phai khoan nd min trén co
s& ban do nham thach, diéu kién dia chit thuy van va cac diéu kién ky thuat
an toan khéc theo ho chiéu quy dinh.

Céac ho chiéu khoan nd min & khu vuc khai thac 16 thién phai trinh
duyét Pho Giam dbc ky thuat san xuat Céong ty TNHH MTV 397 va gui
Xuéng cac cong truong, phan xudéng san xuét thue hién, dudi sy chi dao tryc
tiép ctia Cong ty 397.

Céc cong truong, phan xudéng khai thac 16 thién c6 khoan phai dugc

thuc hién nghiém tic ho chiéu khoan d3 duoc Giam dbc phé duyét va tuan thu
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nghiém theo quy pham an toan trong cong tic van chuyén va sir dung
VLNCN TCVN 5507:2002

Can bd cong nhan co lién quan dén vat liéu n6 cong nghiép phai duoc
hudn luyén va kiém tra theo ban quy pham an toan trong bao quan, van
chuyén va sir dung VLNCN TC TCVN 5507:2002 do nha nuéc ban hanh.

Viéc thué nd min bii khoan 16n & cac cong trudng 16 thién phai truc tiép
dudi su chi dao ctia nguoi chi huy nd min ctia Cong ty d6( Chi huy nd min).

Phong k¥ thuat san xuat truc tiép giam sat hudng dan doi thi cong
khoan, nd min dat hiéu qua, an toan theo ho chiéu n6 min da duogc phé duyét
gitra hai bén.

Hién nay tai tit ca cac mo 16 thién cua Cong ty dugc trang bi dong bod
méﬂﬂkmmmxmﬂﬁqvﬁmﬁngmﬁmmcbmnwgbmhjﬁnﬁ&LD&V&
cac moé quy mod 1én phuc vu cho day chuyén boc dat da 1a may khoan thuy
luc v&i duong kinh 16 khoan d= 110-200 mm, may xic dién EKG c6 dung
tich gau E=4,6-8 m3, may x(c thuy luc voi dung tich gau xac E= 3,5-6,7 m?, &
t6 tr d6 co trong tai 30-58 tan gdm cac ching loai nhu BelAZ, Komatsu,... Dao
hao thio khé mé via va khau than bang may xtc thuy luc gau nguoc co dung
tich gau E= 2,8-3,5 m3 phéi hop véi may xtic giu thing EKG véi dung tich gau
xdc dén 5 m®, van chuyén than 1a céac loai 0 t0 trong tai 15-32 tan hodc van tai
bang chuyén lién hop 6 t6- bang tai (mé than Nui béo va mé Coc Sau).

Trong cac nim qua Cong ty than Pong Bic da thuc hién chién luge dau
tu d6i méi cong nghé, cai thién tinh trang k¥ thuat va cong nghé do qua khu
dé lai tai cac mo 1§ thién nhu sau:

- P nghién ctu va ap dung thanh cong hé thong khai thac khau theo
16p dimg cho hau hét cac mo.

- Chi dao va giao chi tiéu h¢ s6 boc dat da cho cac cong ty, cac mo, cai
thién dan cac thong sb cua hé théng khai thac do cac nam trudc thu hep san

xuat.
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- Pa nghién ciru va ap dung thanh cong céng nghé dao sau day mo
bang may xtc thuy luc gau nguoc dbi voi cac mo khai thac dudi mirc thoat
nudce ty chay.

- Pi nghién ctru va budc dau dua vao ap dung cong nghé va thiét bi
khai thac chon loc, nang cao chat luong va giam ton that than.

- Cac khau chu yéu trong quy trinh cong nghé khai thac 43 duoc dau tu
trang thiét bi hién dai va dong bo nhur:

+ Cong tac khoan 16 min, nap min bang may khoan, xe nap min cila cic
nude tién tién dang st dung.

+ May xuc thuy luc gau thuan, gau nguoc, chay diezen, ¢ tinh codong
cao, pht hop véi hé thong khai thac khau theo 16p dung, dao hao va khai thac
than day mo, khai thac chon loc,...

+ O t6 van tai ¢& 16n ( Trong tai 42+60 tan), 6 t6 khung dong ( xe lic
lac c6 kha nang leo dbc cao va ban kinh duong vong nho).

Tom lai, tinh trang k¥ thuat va cong nghé cia cac mo 10 thién hi¢n nay
d& duogc cai thién mot budc vé chat, dang tiép tuc doi méi va dan dan di vao
né nép, tién toi phai dam bao quy trinh, quy pham k¥ thuat va phu hop voi
co ché kinh té thi truong. Tuy nhién qua trinh d6i méi cong nghé trong khai
thac van chil yéu 1a mua sam trang thiét bi may moc hién dai trong khai théc,
chua chu trong nang cao trinh d§ chuyén mon va k¥ nang sang tao cua nguoi
tho mo cling nhu 1 sy nhan thire trong viéc khai thac bén vitng. Chinh vi vay
hiéu qua khai thac cia Cong ty van con han ché.
2.2.1.3.Hién trang mang ki thudt co sé ha tang

Vi khoi lugng dau tu phat trién ha tﬁng co s& ¢ cac khu vuc khai thac
than rat 1on trong cac nam 2013, 2014, 2015 song hé thong ha tang co s van
con tOn tai cac bat cap so voi tde do tang truong san luong than cy thé nhu:

Bii thai ciia Cong ty nhiéu khi qua tai, chua xtr 1y kip. Cong tac khoan

n6 min trong khai thac nhiéu khi don dap do gip phai cac via co nhiéu 16p dat
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da. Theo kién nghi cta ngudi dan tai khu Vinh Tan, hoat dong khai thac than
ciia Cong ty TNHH MTV 397 da gay anh huéng dén moi truong séng, sinh
hoat ctia nguoi dan quanh khu vuc. Hién nay, c6 khoang 80/243 ho dan trong
khu bi anh hudng boi tiéng nd min, gy chan dong nha cira; hoat dong khai
thac, bdc xtic than dién ra ca dém, phat tan bui, gy ra tiéng 6n; giam lugng
nudc sinh hoat dbi véi giéng nudce cia cac ho dan.

Khic phuc tinh trang trén, phia Cong ty TNHH MTV 397 di thuc hién
hd tro cho cac ho dan vé tién nudc sinh hoat hang thang; to chirc dong vién,
ting qua nhiing gia dinh c6 hoan canh khoé khin, bi anh hudng; hd tro khu xay
dung nha van hoa; diéu chinh lai thoi gian san xuét tir 6h sang dén 18h trong
ngay (trudc day khai thac 24/24 gio); han ché viéc nd min. Thi x3 Pong Triéu
cling da trién khai lap dat hé thong nudc may dén cac ho dan.

+Veé cong tac van tai than cua Cong ty tai khu vuc Uong Bi, Hon Gai,
CAm Pha van con ton tai viéc van tai b.%mg 6 to véi khoi luong 16n ra cac cang
ti€u thy than, mot mat lam tang chi phi khai thac, mat khac da gay 6 nhiém
moi trudng, anh hudng dén doi sdng cua dan cu doc theo cic tuyén duong
van tai chua duoc khac phuc cu thé nhu:

- Van tai than bang 6 t6 tr Udng Bi vé nha may tuyén va cang Nam Cau
Tréng.

- Van tai than bang 6 t0 ra cang kme.

- Van tai than bang 6 to ra cac cang Do Nai, D4 Ban.

+ Céac tuyén duong sat khd 1000 mm chuyén dung van tai than chua
duogc cai tao va tan dung hét nang luc.

+ Tién d6 dau tu tap trung tai cac khu vuc theo quy hoach cham theo
yéu cau do d6 van con ton tai gay 6 nhiém moi trudng mot cach dang ké. Khu
vuc khai thac than ctia cong ty con nam g?m Truong Tiéu hoc Mao Khé A, bi
nut do hoat dong khai thac than. Truong hoc ¢6 ban tri, cac em hoc sinh an

udng, ngu nghi ngay tai truong, khoi bui 6 nhieém, may moc, xe chay suot ca

44



trua, &nh huong téi stc khdée cua cac em. Cung véi do, doan dudong vao

truong cling chinh 1a noi xe than, xe dat chay, gio tan tam, du cac loai xe

chay, tiém an nguy co gy mat an toan giao thong.

2.2.1.4.Thyee trang quan 1y khai thdc lién quan dén méi truong

Mot s6 ddu hiéu méi truong dic trung tai khu vuc khai thac than duogc

thé hién trong bang 2.3.

Bang 2.4: Cac dau hiéu méi truong dic trung ciia Cong ty TNHH MTV

397 — Tong cong ty Pong Bic

TT Cic du hiéu Giai thich diu hi¢u
Céc ho chita nude phuc vu tudi tiéu trong | - Nudc chua do pH qué thap, c6 the
1 | veo, phat hién rat it sinh vat thiy sinh, laa

hai bén bo 1€p hat trén dién tich rong

dudi 4.0 khién cho sinh vat khong song
ndi

Nudc sudi tiép nhan nudce thai mo bi van

- Qua trinh xur 1y nudc thai chua triét

2 . ..
duc dé, ham luong chat ran lo ltrng 16n
) N N - Khai thac than lau nam
Thuc vat phan 16n 1a rung trong Keo, ) ) . ) . .
3 ST, - Cong tac hoan nguyén mdi trudng
Bach dan va céc cay kém gia tri oz
duoc thuc hién tot
Ly ., - Do hau qua cua qué trinh x61 mon,
4 | Dat can tro soi da as o 1A o x
rua tréi tir nhiéu nam
5 | K& chan chan bai thai bi v tung doan - X061 mon, rua troi, sat 1& bai thai
6 Cac vét nit né, sut lun trén bé mit dia | - Nguy co tiém an sy ¢ mdi truong
hinh khu vuc khai thac ham 10 (buc nudc 10, sap ham 10)
Cira phong chtra voi khu vuce xtr Iy nuée | - Y thire chap hanh Quy ché bao vé
7 | thai bi thdo d& lam tdm che nang va | moi truong clia cong nhan trong Cong
phan nam ty chua tot
- Nudc mua chay tran, x61 mon, trugt
g | Long ho, sudi bi bdi dip, bon nudc bi | 16 bai thai cudn tréi nhiéu bun, dat da
thu hep dan bdi lap long ho, sudi
- D6 dat da thai lam duong 14n hd
Bui mu mit trén dudng van chuyén .
i o . & V8 y - Cong tac xu ly bui chua dat Quy
9 | chinh trong Cong ty va khu vuc sang L
2 chuan mai truong
tuyen
. N, - Hé thdng giao thong ndi bd lau nim
10 | Buong van chuyén g6 ghé, nhiéu 6 ga i 88 8 not B

da xudng cap
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Véi viéc ap dung cac cong nghé xtr 1y khi, bui trong ham 10, tai khu
vuc nha sang va chong bui trén cac tuyén dudng giao thong ndi bd mo bang
cac 0 t6 phun nudc véi tan suit hop 1y da gop phan cai thién chat luong moi
truong khong khi rat nhiéu so voi nhitng nam trude day. Khu vuc tac dong
truc tiép dén moi trudng va ngudi lao dong san xuat déu dat tiéu chuan cho
phép ngoai trir nha sang khu 56 ham lugng bui do duogc 1a 2,16 mg/m3 khi
dang hoat dong, vuot 1,08 lan theo Tiéu chuén Vé sinh lao dong 3733 — 2002.

Khu vuc c6 anh huong cua hoat dong dén méi truong bao gdm cac
tuyén dudng van chuyén va cac khu din cu ham luong bui déu dat Quy chuan
moi trudng theo QCVN 05:2009/BTNMT. Ngoai trir tuyén dudng van chuyén
qua khu vuc nha sang va tuyén dudng chuyén dung van chuyén than ra cang
Bén Can do hoat dong thuong xuyén cta cic chuyén xe van tai nén ham
luong bui & nhitng khu vuc nay twong d6i 16n, vuot Quy chuan mdi trudng tir
1,06 — 1,1 lan.

Khu vuc d6 thai ndm xa khu dan cu nén khéng anh huéng téi khu dan
cur ma anh huodng truc tiép dén cong nhan tham gia san xuit trong cac khau
nay. Tuy nhién trong qua trinh van chuyén, nong d6 bui do thuong 16n song
qua trinh khai thac ciing gan véi cac ho dan cu sinh séng trén dia ban va dic
biét 13 gan truong hoc. Chinh vi vy viéc 6 nhiém, giy anh hudng dén doi

song sinh hoat ctia ngudi dan trén dia ban 1a kho tranh khoi.

Qua4 trinh khai thac, ché bién than khong nhiing phat sinh ra bui, khi
doc ma con tao nén tiéng on va do rung 1on tai khu vuc san xuat. Vi vay sé
anh huong truc tiép dén strc khoe ngudi lao dong thuong xuyén trong khu vuc
va anh hudong dén doi sdng nguodi dan xung quanh cong trudng khai thac.
Tiéng on do ndé min chi yéu anh hudng truc tiép dén céng nhan mo. Tuy
ngudn 6 nhiém nay khong lién tuc, nhung s& gy nhimg tac dong tiéu cuc dén

doi song cua dan cu va moi truong sinh thai xung quanh vung.
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Moi truong nuoc

Qua trinh san xuét than thuong di kém theo mot khdi lugng nude thai tir
mo kha 16n. Luong nudc thai ndy bao gdm nudc mua rira tréi bé mat duoc dan
vao hé thdng hd ling qua muong himg nudc va nude bom tir moong 16 thién, mo
ham 16 dan vao hé théng xir Iy nudc thai chung ctia mé trude khi thai ra sudi.

Nudc thai mé cua Cong ty khi thai ra ngoai moi truong da gdy anh
huong rat 16n dén chat luong moi trudng nude mat. Cac via khai thac 10 thién
trude day, do diéu kién vé dija hinh cling nhu s6 nam tdn tai cua 10 via, mot sd
mo than khong bb tri xay dung hé théng xu 1y nude thai cho riéng cac cong
truong ndy. Nudc thai dugc trung hoa tai muong chtra nudc nim sat canh cac
ho thuy loi trude khi d6 thai. H6 Noi Hoang, hd Cau Cuén, ho Khe Uon 1 va
h6 Khe Uon 2 chiu anh hudng cia viéc khai thac cac via 16 thién trudc day da
khién nuéc hd bi nhiém chua. Nam 2012, pH tai hd Cau Cudn 13 3.21, hd Noi
Hoang dat 3.02, trong khi d§6 pH dé cac sinh vat, thuc vat phat trién binh
thuong phai dat mac 5,5 — 6. Nguy hiém hon ca 1a viéc d6 san gat dat, da xit
14p hd va 1ap ca sudi dau nguodn cua hd Noi Hoang, hd Cau Cudn, cat mat
nguon sinh thity ctia cac ho khién viéc diéu tiét nudce ctia phan 16n cac ho thity
loi bi suy giam dang ké, truc tiép de doa ning suét cdy trong, giam ngudn loi
thuy san va co thé con 1a mot nguy co déi voi ngudn nude sach dan sinh trong
tuong lai gan. Nong d6 chét hitu co cao 1am giam oxy hoa tan trong nudc dan
dén giam kha niang phat trién cua cac loai sinh vat nudc, giam ning suit cta
hé sinh thai nudc.

V& mua mua, qué trinh thoat nuéc mé va nudc mit mang theo nhiéu
bun dat, 1am boi dap long song subi, lam thay doi mang lugi thuy vin vé cac
phuong dién hinh dang, dong luc dong chay va chat lugng nude. Luong nudc
thai nay van con phat sinh ké cé khi cac hoat dong mo da két thuc, vi vay c0

tinh tiém tang anh hudng lau dai. Nam 2012, mé than tryc thudéc Cong ty da
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két thuc khai thac 10 thién mot sb via gﬁn hd thuy loi. Nudc thai cta cac via khai
thac 10 thién con lai duoc dan vé hé théng xur ly nudc thai ham 16 cong thém
cong tac nao vét song, sudi hang nam, xay ké chan bai thai va ké suéi Non Dong
nén cht lugng nude mat da duoc cai thién rat nhiéu so vdi trude kia.

Khu vyc chita than tai cang 1am cho nudc ven song bi 6 nhiém, c6 do
duc cao, ham luong chit ran lo lung 16m, nudc c6 mau den do chiu anh hudng
16n boi hoat dong san xuat trén bo.

Chdt thai

Chét thai tai mo than thudc Cong ty than Pong Bic bao gom chat thai
nguy hai va chét thai rin ctia qua trinh san xuét, sinh hoat. Chat thai nguy hai
chura tai kho vat tu Cong ty gom ac quy thai cac loai dugc luu giir trong nha
kho c6 mai che, tuong bao kin. Chat thai nguy hai tai phan xudng 6 to va
phan xudng co khi gém ac quy thai, gié lau c6 dinh dau md, dau thai, bo loc
dau da qua st dung, céc chi tiét ctia phanh da qua sir dung c6 chira amidng.
Khéi luong chat thai nguy hai phat sinh udc tinh khoang 49.814 tin/nim.
Toan bd chat thai nguy hai duoc phén loai, luu giit trong nha kho c6 mai che
va dugc ban cho don vi thu mua do khong tu xtr 1y dugc. Do da dugc thu gom
ngay nén tac dong dén moi truong cta loai chat thai nay khong dang ké.

Chét thai ctia qua trinh san xuat chii yéu 1a dat d4 thai. Dat d ciia Cong
ty hién nay gom hai nguon chinh bao gom: dat d4 thai ham 16 va dat d4 thai 16
via. Khéi lwong dat d4 boc tai mo than cua Cong ty qua cac nim duogc tong
hop trong bang S6 liéu san xuét kinh doanh cua Cong ty. Hién tai tat ca khoi
luong dat da thai duge van chuyén béng 6 t0 1én d6 thai tai cac bai thai trong
va bii thai ngoai theo quy hoach ciia Cong ty. Do béi thai nam xa khu dan cu
nén anh hudng ciia chung chu yéu 1a nhimng tac dong dén cac dong chay trong
khu vue. Khi ¢6 mua 16n, mai dbc cta bii thai co thé bi bao mon tao ra céc

dong chay tap trung xudng phia dudi gy troi lap, boi ling long sudi va cac hd
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xung quanh. Nhitng nim gan diy do thuc hién cong tac cai tao va phuc hdi
moi trudng, trén bai thai phan nao da duoc phu xanh nén tac dong cua bai thai
t6i moi truong duoc giam nhe. Tién trinh 14m sinh s& dam bao ngin chin xo6i
mon dit, sut 16 dit da, 1i trén cac dong chay mat.

2.2.2. Phén tich hiéu quad khai thdac than tai Cong ty TNHH MTV 397 —
Téng cong ty Pong Bic giai doan 2012 — 2016

2.2.2.1. Chi tiéu dinh tinh ddnh gid vé quy trinh qudn Iy khai thac

* Chi tiéu vé ky thudt khai thac

Quy trinh khai thac than trai qua 5 giai doan chinh: d6 1a quy trinh béc
xuc dat da va 1am toi dat da, quy trinh khoan nd min, quy trinh xuc than, quy
trinh van chuyén, quy trinh do thai.

Phong k¥ thuat san xuat Cong ty TNHH MTV 397 ¢6 trach nhiém xay
dung va hudng dan giam sat cac CT, PX san xuét thyc hién ding cac ho chiéu
k¥ thuat, bién phéap thi cong trong day truyén san xuat nham khai thac ding
k¥ thuat, ddm bao an toan va kinh té nhét trén cac khu vuc khai théac 10 thién
dé trinh Pho giam déc ki thuat phé duyét trude khi giri cho céc cong truong,
phan xudng thuc hién.

Khu vire khai thac 10 thién phai 1ap du cac ho chiéu sau day:

+ Ho chiéu khoan cho timg bai khoan.

+ Ho chiéu nd min va ho chiéu an toan cho tung dot nd min

+ Ho chiéu xtc cho timg tang

+ Phuong an thoat nudc

+ H¢ chiéu d6 thai

+ Céc loai ho chiéu, phuong an khac khi can thiét.

Tat ca cac ho chiéu cia khu vuc 16 thién trong Cong ty TNHH MTV
397 khi 1ap phai tuan theo dung biéu mau quan 1y k¥ thuat ciia Tong cong ty
Pong Bic.
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Phai x4y dung va t6 chirc thuc hién cic quy trinh cong nghé cho timg cong
xuét, timg loai thiét bj phu hop véi cac quy pham va quy trinh ctia nha nudc cia
Tdng cong ty Pong bac cho cac nganh nghé va timg chiing loai thiét bi.

* Chi tiéu vé méi truong trong khai thdc

Tuy nhién, bén canh dau tu cac cong nghé hién dai trong khai thac,
ngudn nhén lyc cia cong ty duong nhu van chua tan dung hét duge cac uu
diém cua cong ngh¢ khai thac. Hon thé nita 1 trinh d6 nhan thire va nang lyc
quan 1y khai thac cua cac CBCNV tai cong ty con han ché, chua co sy 1ap ké
hoach cu thé trong khai thac nhét 1a trong van chuyén va viéc khai thac bén
vitng dam bao chong 6 nhiém méi trudng cu thé nhu sau:

Thue té c6 khoang 80/243 ho dan trong khu bi anh hudng bai tiéng nd
min, gdy chan dong nha ctra; hoat dong khai thac, boc xtic than dién ra ca
dém, phat tan bui, gay ra tiéng 6n; giam luong nudc sinh hoat dbi voi giéng
nudc cua cac hd dan.

Quy trinh nd min con st dung qua liéu luong thude nd cho phép.

Cong tac van chuyén than con gdy 6 nhiém mdi truong, anh huong dén
doi séng ctia dan cu doc theo cac tuyén dudng van tai chua duge khic phuc.

Tién d6 dau tu tap trung tai cac khu vuc theo quy hoach cham theo yéu
cau do d6 van con ton tai gdy 6 nhiém moi trudng mot cach dang keé.

Qua trinh khai thac, ché bién than khong nhitng phat sinh ra bui, khi
doc ma con tao nén tiéng on va do rung 16n tai khu vuc san xuét, anh huong
truc tiép toi cong nhan mo.
2.2.2.2. Cac chi tiéu dinh luvong danh gia hiéu qua khai thac

Hiéu qua khai thac than 1 cong cu quan ly dé khai thac than higu qua.
Hiéu qua khai thac than khong nhiing cho biét trinh d6 san xuit ma con giup
tim ra cc bién phap ting két qua va giam chi phi khai thac, nham nang cao
hiéu qua khai thac than ciia Cong ty TNHH MTV 397 — Tong cong ty Pong

Bic. Nang cao hiéu qua khai thac than ttrc 1a da nang cao kha ning sir dung
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cac ngudn luc trong quan 1y va khai thac than tai Cong ty TNHH MTV 397 —
Tong cong ty Pong Bac. Va hon bao gio hét khi ma ngudn tai nguyén nay
ngay mot can kiét thi viéc nang cao hiéu qua khai thac than la diéu kién can
dé Cong ty TNHH MTYV 397 — Téng cong ty Dong Bic ton tai va phat trién.
Phan tich hiéu qua khai thac than 1a dé danh gia trinh d6 khai thac than, tiét
kiém cac nguén luc da co, déng thoi thic déy tién bd khoa hoc va cong nghg,
tao co s& cho viéc thuc hién cong nghi¢p hoa, hi¢n dai hoa san xuat. T do
trén co s& phan tich cac chi ti€éu danh gia hi€u qua khai thac than tai Cong ty
TNHH MTV 397 — Tong cong ty Pong Bac dé phat huy uu diém, khac phuc
nhuogc diém trong qué trinh san xut, dé ra cac bién phap nham khai thac moi
kha ning tiém tang dé phan dau nang cao hiéu qua khai thac than, ting kha
nang canh tranh, tang tich luy, nang cao doi séng vat chat va tinh than cho
nguoi lao dong tai Cong ty TNHH MTV 397 — Tong cong ty Pong Bic.
* Cdc chi tiéu vé sirc sinh loi
Bang 2.5: Cic chi tiéu ty suat lgi nhuén tai Cong ty TNHH MTV 397 —
Tong Cong ty Pong Bic giai doan 2012 - 2016

1 | Doanh thu Triéudong | 171,119 | 189,425 | 266,848 | 282,644 | 231,672

Téng chi phi Triéu dong | 153,747 | 167,008 | 238,422 | 262,878 | 212,893
2 | Chi phi bdi thuong Triéu dong | 50,742 | 55,485 | 61,309 67,412 | 62,517

Ty trong % 33% 33% | 257% 25,6% 29%
3 | Loi nhuan trudc thué Triéudong | 17,372 | 22,417 | 28,425 19,766 | 18,779
4 | Thué Thu nhap doanh nghiép Triéu dong 2,959 3,245 3,678 3,457 3,195
5 | Loi nhuan sau thué Trieuddng | 14,413 19,172 | 24,747 16,309 | 15,584
6 | Vén chu so hiru Trieudong | 21,866 | 22,519 | 22,954 23,058 | 24,087
7 | Ty suét loi nhuan theo doanh thu Lin 0.084 | 0.101 0.092 0.057 |  0.067
8 | Ty suét loi nhuan theo chi phi Lan 0.093| 0.114 0.103 0.062 | 0.732
9 | Ty suét lgi nhun theo von CSH Lan 0.659 0.851 1.078 0.707 0.624

(Nguon: Bdo cdo tdi chinh ciia Cong ty 397cdc nidm 2012 - 2016)
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Tt biéu trén ta thiy ba loai ty suat loi nhuan néu trén déu duong, ching
té Cong ty TNHH 397 hoat dong khai thac van c6 1gi nhuan. Tuy nhién cac ty
suit c6 xu hudng giam, chimg to hiéu qua khai thac c6 chidu hudéng giam sut.
Nguyén nhan chinh 13 do chét lugng khai thac chua dam bao vé méi trudng
séng va moi trudng sinh thai khién Cong ty phai chi ra cac khoan bdi thuong
cho ngudi dan séng xung quanh cac via khai thac trung binh chiém khoang
30% tong s chi phi ciia Cong ty. Tuy nhién, mirc chi phi ndy c6 chiéu huéng
giam nhung toc d6 giam kha it chimg t6 Cong ty dang cb gang khic phuc
nhitng han ché gdy anh hudng xau dén hiéu qua khai thac. Bén canh d6 san
lugng than cam va than sach giam di trong khi san lugng than nguyén khai

tang 1én ciing 14 mot nguyén nhan khién doanh thu tiéu thy ciia Cong ty bi

gidm sut.
1.6
1.4 _0.624
1.078
1.2
0.851 s et N ~
1 Ty suat Igi nhuan theo von
0.732
0.8 0659 0.707 =Ty suit loi nhuan theo chi
phi
0.6 =9==Ty suat loi nhuan theo
doanh thu
0.4
0.093 0.114 0.103
0.2 ——# N.Ubl
+
0 ’ o.084 0101 7 9593 e 0.067
1 2 3 4 5

Biéu d6 2.3: Biéu do ty suit loi nhuén ciia Cong ty giai doan 2012 - 2016
Ty suat loi nhuan theo doanh thu va chi phi trong ca giai doan déu ting
truong dong déu, chi cd nam 2015 - 2016, ca 2 chi tiéu déu giam sat. Nguyén
nhan 1a trong ndm 2015 — 2016 COng ty phai chi phi nhiéu cho viéc tuyén

52



dung va dau tu chu yéu vao phat trién kho bai, chi cho cong tac dam bao an
toan moi truong. PO cling 12 nguyén nhéan ty suat loi nhuan theo von ciing
giam theo. Nam 2015 va nam 2016 mac du doanh thu gidm so v4i cac nam
trudc d6 nhung chi phi cling ¢ tbe do ting giam twong ing nhu doanh thu
nén ty 1¢ lgi nhuén trén doanh thu nam 2015 va 2016 déu giam dang ké so véi
cac nam trude. Chi tiéu ty sudt loi nhun trén doanh thu di phan anh rd nét
trong 1 dong doanh thu ¢ nim sau dem lai loi nhuin cao hon so v&i nim
trude, didu nay ching to viéc khai thac kinh doanh ciia cong ty van dem lai
hiéu qua, cht khong thé danh gia bang sy chénh léch doanh thu gitra 2 ky.
Riéng nam 2015 va 2016 c6 giam di chi yéu do san luong than c6 chat luong
giam va chi phi dau tu tang 1én. Chinh vi viy cong ty ciing can xem lai cong
tac sir dung hiéu qua chi phi cho nhimng nam tiép theo nhat 1a cac khoan chi vé
dén bu va bdi thuong cho méi trudng khai thac.

Ty suat loi nhudn theo von chil so hitu ndm 2015 - 2016 thi giam so voi
cac nam trude d6. S& di ty 1& nay giam 1a do loi nhudn sau thué nam 2015 va
2016 giam dang ké 1am cho ty sut loi nhuan theo von chu sé hiru ciing giam
theo. Nguyén nhan chinh ciing nhu phan tich ¢ trén do Cong ty chua sir dung
chi phi hiéu qua, chi phi phat sinh bdi thuong ting. Bén canh dé san lugng
than khai thac khong ting, binh quan chi & mirc 300.000 tan, tham chi san
luong than cdm va than sach ngay mot giam.

Vé viéc sir dung tai san c6 dinh tai cong ty:

Tai san c¢6 dinh ctia Cong ty chil yéu 1a may méc, kho bai va cac phuong tién

van tai phuc vu cho khai thac nganh than.
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Bang 2.6: Bang tong hop hao mon tai san ¢ dinh
(tai ngay 31/12 cac nam 2012 - 2016) ‘
Don vi tinh: triéu dong

Nha cira, ‘n Ay
Chi tiéu may maoc Phlrg’:ll%;;e_:n, Th;‘: :) ? Tong cong
kho bi Ve quan ly
Nim I\Cliglrj)t/e‘nhgla 18,268 7,156 1,013 26,437
2012 1a i hag 9,141 3,221 288 12,650
mon lly ké
] Nguyén gia 18,973 7.674 1.354 28,001
Nam
2013 | Giatri hao 9.457 3513 384 13,354
mon liy ké
Nam | Nouyeén gid 19.646 8936 1,681 30,263
2014 | Gid tri hao 10,245 4.289 480 15,014
mon llly ké
Nam Nguyén gia 19,764 11,980 1,765 33,509
2015 | Giaftri hao 11,933 5,979 732 18,644
mon lliy ké
Nim Nguyén gia 19,764 12,619 1,837 34,220
2016 | Giatri hao 13,115 6,320 963 20,398
mon lliy ké

Cong ty TNHH 397 giai doan 2012 - 2016

(Nguon: Bdo cdo tai chinh ciia Cong ty)
Bang 2.7: Bang bién dong doanh thu, lgi nhuén va tai san co dinh tai

Pon vi tinh: 10° dong

Chi tiéu Nam Nam Nam Nam Nam

2012 2013 2014 2015 2016
TSCP S0 tuygt doi 26,437| 28,001] 30,263| 33509] 34,220
Tdc do tang (%) -| 1059 108] 110.7 102.1
Doanh thu §6 tuyét d6i 171,119| 189,425| 266,848| 282,644| 231,672
Tdc do tang (%) -| 1106 140.8] 105.9 81.9
Loi nhuén S6 tuyét doi 14,413 19,172 24,747| 16,309 15,584
sau thué Téc do tang (%) - 133 129 65.9 95.5
Ty suat DT trén S6 tuyét d6i 6.47 6.76 8.17 8.43 6.77
TSCD Tdc do tang (%) -l 1044 120.8] 103.2 80.3
Ty suat loi S tuyét doi 0.54 0.68 0.81 0.48 0.45
nhudn trén tai | s g4 an 0 () | 1259 1191 593 93.7

san c0 dinh

(Nguon: Bdo cdo tai chinh cia Céng ty)
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Bang 2.6 cho thiy hé s hao mon cua cong ty dang & muc trung binh,
cu thé nam 2012 13 48%, nam 2013 1a 47,7%, nam 2014 1a 50%, nim 2015 1a
59% va nam 2016 12 60%. Piéu nay ching to tai san ctia don vi da phan 1a
moi dau tu, con twong ddi mai. Piu ndy cho thiy nhitng ndm qua chi phi caa
Cong ty 1a khé cao. Ciing qua bang tong hop hao mon tai san ¢6 dinh ¢ trén ta
thiy trong co cdu tai san ¢ dinh cta don vi thi nha ctra, may moc va kho bai
chiém ty 1 cao nht, tiép theo 1a phuong tién van tai va cudi cung 1a thiét bi
quan ly. Trong ca giai doan 5 nam 2012 - 2016, nha ctra va kho bai luén
chiém ty 18 trén 50% trong tong tai san cd dinh. Phuong tién van tai hang nim
déu duoc dau tu mua moi dap tng nhu cdu ngay cang ting ctia van tai. Diéu
nay hoan toan phu hop véi dac thu nganh nghé kinh doanh 1a khai thac than
ctia Cong ty.

0.9
0.8 /‘Q1
0.7 /0.68

0.6

0.54
05 \‘-&K‘
0.45

0.4

0.3

0.2

0.1

O T T T T 1
Nam 2012 Nam 2013 Nam 2014 Nam 2015 Nam 2016

Biéu d6 2.4: Biéu do ty suit loi nhuén trén TSCP giai doan 2012 - 2016
Qua bang s6 liéu 2.7 ta thdy TSCD ciia Cong ty déu ting qua ting nim
tir 5% dén 10% mdi nam. Piéu nay cho thaycho thidy Ban Giam ddc di quan
tam dén viéc dau tu vao tai san cd dinh phuc vu cho hoat dong san xuat kinh
doanh cua Cong ty. Thyc té cho thdy Cong ty dd mua cac mdy thuy luc, cac

may moéc cong nghé cao trong vi¢c khai thac than.
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Ty suét doanh thu trén tai san c¢b dinh ting tir ndm 2012 — 2015. Nhung
dén nam 2016 lai giam. Nguyén nhan chinh 1a do doanh thu trong nim nay
giam bai mic du san lugng khai thac van dat mirc ké hoach nhung trtr lugng
than cdm va than sach lai giam di.

Ty suat loi nhun trén tai san c¢d dinh cling 1a mdt chi ti€u quan trong,
n6 phan anh hiéu qua viéc sir dung tai san ¢ dinh trong cong ty. Cac sb liéu &
bang 2.6 déu duong va qua biéu d6 2.4 cho thiy tai san trong cong ty phan
nao cling da duoc st dung hi¢u qua, tuy sb liéu chua duge cao, ty suat loi
nhuan trén tai san c6 dinh giam tir 2014 dén 2016 mot phan 1a do hang nim
tai san c¢b dinh duoc dau tu mua sim 1én voi sd lugng 16n, nhung Cong ty lai
chua nang cao dugc hi¢u qua st dung chi phi, san lugng khai thac chi chiing
lai & mirc 300.000 tin. Chinh vi vy viéc ddu tu mua sim cong nghé méi thyc
té chwa dem lai hiéu qua cao trong khai thac. Trong twong lai, Cong ty can
budc dén mot vi thé cao hon trong nhén thirc cia cac can bd cong nhan vién
vé viéc khai thac hop 1y va hiéu qua.

Véi dic diém kinh doanh khai thac than cta cong ty va tinh hinh kinh
té trong nudc va trén thé gidi, cong ty can cé chinh sach dé st dung t6t hon nita
tai san ctia minh. Str dung hiéu qua chi phi di dau tu dé tranh sy hao mon vo
hinh va lang phi dé mang lai hiéu qua vé moi mat cho don vi trong qua trinh
khai thac.

* Chi tiéu vé hiéu qua sir dung lao dong
Panh gia hiéu qua st dung lao dong

Bit ky mot doanh nghiép nao mudn ton tai va phat trién déu phai dit van
dé con ngudi, lao dong 1én hang dau, phai c6 phuwong hudng chién lugc sir
dung nguén nhan lyc mot cach hiru hiéu dé dat két qua cao hon. So lugng va
chat lugng lao dong 1a yéu td co ban trong san xuat, gop phan quan trong

trong nang lyc san xuat ciia doanh nghiép.
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Bang 2.8 Cac chi tiéu hi¢u qua sir dung lao dong

So sanh
Nim | Nam | Nam | Nim | Nam
STT|  Chitiéu DVT 2013/2012 | 2014/2013 | 2015/2014 2016/2015
2012 | 2013 | 2014 | 2015 | 2016
+/- % +/- % +/- % +/- %
1 |Doanh thu Tr.ddng|171,119|189,425| 266,848 282,644 (231,672 | 18:306 | 110.7 | 77,423 | 140.9 | 15,796 | 820 | -50,972 | 82.0
2 |LNST Tr.dong| 14,413 | 19,172 | 24,747 | 16,309 | 15,584 | 4759 | 1330/ 5575 11291 ) -8438 | 956 | -725 | 956
4 |Téngsélaodong | Neuvi | 400 | 385 | 404 | 400 | 405 | "1 |93 19 11049} -4 1013 5 101.3
g |euswatsudung | ol 427.80 | 492.01 | 66051 | 706.61 | 572,03 | 6422 | 115.0 | 16850 | 134.2 | 46.10 | 107.0 | -13458 | 810
lao dong (1/4)
g |Mucsinhloi Trding| 3603 | 49.80 | 6125 | 40.77 | 38.4g | 1376 | 1382 | 1146 |123.0|-2048 | 66.6 | -229 | 944
mot lao dong (2/4)
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Qua bang 2.8 ta thay: hiéu suat str dung lao dong trong giai doan 2012 —
2016 cua Cong ty dat khé cao va c6 xu hudng tang 1én qua tirng nam. Nguyén
nhan do doanh thu ctia Cong ty hang nam tang lén 1o rét. Cung voi do 1a muce
ning suat lao dong ciing ting 1én do san luong khai thac ting. Mic du vay
muc sinh 101 ctia lao dong lai c6 xu hudng gidm. Nguyén nhan do chi phi tdng
cao nhu da phan tich & trén dan dén loi nhuan gidm sut. Bén canh do trinh do
lao dong ctia Coéng ty con han ché, chu yéu van 1a lao dong so cap va trung
cap. Luc luong lao dong quan 1y trinh d6 cao dang va dai hoc chiém ty trong
tuong duong. Vi vdy dé nang cao hiéu qua khai thac, Cong ty can quan tdm
chu trong dao tao nguén nhan luc.

2.3. Panh gia nhirng thanh cong va han ché trong hoat dong khai thac
than tai Cong ty TNHH MTYV 397 — Tong cong ty Pong Bic
2.3.1. Thanh cong

- Nang luc san xuit va mic d6 tiéu thu than di dat dugc ding san
luong khai thac cho phép tir 200 — 300 nghin tan/nam. Mic du san luong than
cam va than sach c6 phan giam nhung Cong ty ciing d3 déng gép mot hiéu
qua dang ké trong viéc cung cip nhién liéu cho nén kinh té. Vi vy ma doanh
thu hang ndm ting lén dang ké thé hién & bang s liéu 2.4.

- Cong ty da phdi hop véi cac dia phuong kiém soat tinh trang khai
thac than trai v6i quy dinh; méi truong ving mo da co sy quan tim dau tu cai
thién tirng budc; an ninh chinh tri trén dia ban vung than dugc gilr viing va on
dinh. Trudc hét 13 tuan thu phap luat vé moi trudng, hoan thanh moi thu tuc
phap ly dé thuc hién hoat dong khai thac nhu: 1ap dy an dau tu xay dung cong
trinh; bao cédo danh gia tac dong méi trudng; dé an cai tao, phuc hdi moi
truong (dd duge phé duyét); duge cip gidy phép khai thac khoang san, gidy
phép nd min; dugc quy dinh tuyén duong, thoi gian, phuong tién van chuyén,

dia ban khai thac; dugc cap so dang ky chil ngudn thai chat thai nguy hai;
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thue hién quan tric méi truong dinh ky (4 1an/ndm) va déng phi bao vé moi
truong theo quy dinh...

Trudc khi thuc hién n6 min tai khai truong, Cong ty da phdi hop cing
chinh quyén dia phwong thoa thuan véi cac hd dan (trong ving anh hudng),
quay chup hién trang cong trinh, nha &, vat kién trtc cua cac gia dinh, dé theo
ddi muc d6 anh huong (néu c6) lam co sd dén bu theo quy dinh ctia phap luat.
Thong béo trudc 2 ngay va moi lanh dao Cong an thi xi Pong Triéu, phuong
Mao Khé va cac khu dan cu Vinh Téan, Vinh Pha gidm sat qua trinh no
min.Cong ty da tiép thu va giai quyét thoa dang moi kién nghi; tir 46 da dicu
chinh giam lugng thudce nd tir 1.000kg/bai nd xudng con dudi 600kg/bii.

- Cong tac quan ly k¥ thuat trong toan nganh da dugc quan tam, da cai
thién dang ké tinh trang k¥ thuét cia cac mé than. Trong nhitng nim gan day,
Cong ty di dau tu cac may xuc thiy luc, may xac thuy luc gau nguoc..

- Nganh than di bao toan duoc von kinh doanh va dam bao san xuét
kinh doanh c6 14i trung binh mdi nim khoang 20 ty dong, cac khoan ndp ngan
sach hang nim déu tang tir 4 dén 7 ty d6ng mdi nam bao gém ca thué VAT va
thué¢ TNDN.

- Thuc hién theo quy hoach da dugc duyét, cac co so san xuét than truc
thudc Cong ty dan duoc dua ra ngoai vung du lich va dau ngudn nudc.

- Viéc khai thac than dugc thyc hién theo quy hoach ciia tong Cong ty
than Pong Bic ndi riéng va cua Tap doan cong nghiép than va khoang san
Viét Nam néi chung, c6 su quan Iy giam sat. Sy phan b cac co sé san xut
va ché bién than co su phu hop. Tao dugc mang ludi cac co so san XUAt,
sang tuyén, ché bién va tiéu thu than c6 hiéu qua.

2.3.2. Han ché va nguyén nhin
Han ché:
- Mic du doanh thu hang nim déu ting 1én nhung chi phi ctia Cong ty

cling ting theo kha cao chinh vi vay loi nhuan ciia cong ty trong giai doan gan

59



day 2015 — 2016 giam sat din dén cac ty suat loi nhuan vé vén va chi phi
cling giam sut theo. Nguyén nhan chinh dan dén hiéu qua st dung vén va chi
phi giam cuy thé nhu sau:

Cong tac an toan nganh mé ciia Cong ty trong nhimg nim gan day da
dugc cha ¥ coi trong tuy nhién van chua dat yéu ciu trong dé chil yéu 1a 6
nhiém méi trudng sdng do nd min, khoi bui, tiéng on va 6 nhiém ngudn
nude.Ngay 25/4/2016 don vi da phdi hop cling céc co quan cua thi xa Pong
Triéu, Cong ty CP Tu véan, kiém dinh chat luong cong trinh x4y dung Ha
Long va cac ho dan to chirc cudc hop dé théng nhat phuwong phap va cach xac
dinh mtrc d6 anh hudng sau khi né min theo ¥ kién cua cac hd dan khu Vinh
Tan. Theo d6, Cong ty CP Tu van kiém nghiém chat lugng cong trinh xay
dung Ha Long tién hanh kiém tra xac dinh mtrc 46 anh huong cua cac cong
trinh, vat kién trac cua cac hd dan 1am co s¢ phap 1y bdi thudng, hd tro theo
ding quy dinh cua phép luat. Do d6 Cong ty phai chiu phat sinh nhiing chi
phi bdi thuong, chinh vi vay lam giam hiéu qua trong kinh doanh khai thac cu
thé nhu sau: Cong ty da boi thuong, hd tro tai dinh cu cho td chtc, ca nhan c¢o
dat bi thu hoi dé thuc hién dy an khai thac khoang san; da giai phong mit
béng, xay dung xong khu tai dinh cu tai khu Vinh Hoa di¢n tich 7,3 ha tuong
duong 273 16 tai dinh cu véi tong gia tri gan 43,8 ty dong. Str dung 21 lao
dong dia phuong tai noi c6 hoat dong khai thac khoang san, thu nhap binh
quan khoang 94,4 tri¢u déng/ném; hd trg xay dung, cai tao, nang cép nha van
hoéa khu Vinh Téan, Vinh Tuy II va 4 nha tinh thuong cho cac ho gia dinh co
hoan canh dic biét kho khin véi sb tién hon 1,2 ti déng. Bén canh d6 qua
trinh khai thac 1am anh huéng t6i nguon nudc nén don vi phai hd trg tién
nudc va moi truong cho 98 hd dan bi anh hudng.

Quan ly khai thac va cung ting than da dugc chi trong nhung ty trong

than cdm va than sach giam anh hudng dén co ché dinh gia than va bao vé tai
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nguyén khoang san qudc gia. Hai mo 9a va 9b ngay cang han ché tiém ning
khai thac.

Cong tac quan 1y k¥ thuat - cong nghé tuy c6 nhitng cai tién dau tu vé
may moc thiét bi nhung van chua dap tng duoc yéu cau san xuét vé phat trién
va khai thac bén vimg khoéng anh huéng dén méi trudng. Hay noi cach khac
cong tac dau tu doi méi cong nghé chua duogc hiéu qua. Do d6 hiéu qua sir dung
chi phi chua cao. Qua bang phan tich 2.1 ta thiy doanh thu cia Cong ty kha cao
nhung chi phi ciing ting 1én nhiéu do mot phan phat sinh nhiing chi phi bdi
thuong nhu d néi & trén. Vi vay loi nhuan méi nim cta Cong ty chua duoc cao.
Do d6 hiéu qua dir dung tai san ¢ dinh c6 phan giam sat tir nam 2015.

Trong giai doan 2012 — 2015 hiéu qua sir dung lao dong twong doi tét,
nhung dén nam 2016 lai giam xudng rd rét.

Nguyén nhan:

-Trinh d6 chuyén mon va su nhan thitc vé van dé moi trudng ciia cong
nhan vién chua cao. Pa sd can bd va cong nhan mé chua nhan théy duoc
trach nhiém cua minh phai tuan theo luat BVMT, phai bao quan va str dung
trang thiét bi, phuong tién bao vé ca nhan dé bao vé strc khoe cho chinh minh,
Vi pham quy dinh an toan lao dong.

-Ngudn nhan lyc phuc vu cong tic QLMT chua dugc trang bi day di vé
chuyén mén. Céac k¥ su con thiéu kién thic va kinh nghiém vé cong nghé va
ky thuat moi truong, chuyén mon QLMT.

-Hé théng xtr Iy 6 nhiém moéi truong chua dat yéu cau.

-Thiéu co ché quan 1y thich hop trong linh vuc QLMT nhu: trong viéc
phéi hop trién khai thuc hién cong tic BVMT voéi cac don vi cung khai thac
trong tung khu vuc dnh huodng, trong cong tac thanh tra xir Iy vi pham phap

luat vé BVMT, trong viéc chu dong dau tu thuc hién va cung cép dich vu
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BVMT v.v...Chua c6 sy quy hoach quan Iy dong bo trong hoat dong BVMT.
Cu thé:

Khai thac 16 thién dbi v6i nhitng khu vuc thudc khoanh dinh cia
UBND tinh Quang Ninh dbi v6i nhitng viing bi han ché khai thac (khong
khai thac 16 thién, han ché cong suit khai thac, quy mé va phai c6 bién phap
bao vé méi trudong nghiém ngit) canh cac hd chira nude phia Dong huyén
Poéng Triéu. Hién tai 16 via 9, 9A, 9B dang tam dirng khai thac dé giai quyét
van dé nay.

Tiéu két chwong 2

Chuong 2 da gi6i thiéu tong quan vé Cong ty TNHH MTV 397 — Tong
Cong ty Pong Béc va hoat dong vé két qua san xuat kinh doanh ctia Cong ty.
Tiép d6 phan tich thuc trang vé hoat dong khai thac than va danh gia cac chi
tiéu phan anh hiéu qua kinh doanh va khai thac than ctia Cong ty. Nhin chung,
Trong nhitng nim gan ddy, hoat dong khai thac cua Cong ty di c6 nhimg doi
moi tich cuc vé cong nghé khai thac gop phan khai thac hiéu qua va bao vé
moi trudng. Cong ty di dau tu, d6i moi vé quy trinh cong nghé may moc
trong khai thac, san luong than trung minh van dat & mic cho phép 1a 300 tan,
doanh thu hang nam tang . Bén canh d6 dua ra cic chi ti€u danh gia hiéu qua
khai thac d6 13 céc chi tiéu vé ty suat loi nhuan, hiéu qua st dung lao dong,
hiéu qua str dung chi phi. Vi cong tac quan 1y méi trudng con yéu kém nén da
bi han ché trong khai thac, phat sinh nhiéu chi phi boi thuong dan dén hiéu
qua khai thac chua cao, céc ty suét loi nhuan déu bi giam sut, hiéu qua su
dung chi phi thap, hiéu qua sir dung lao dong ciing giam sut theo chinh vi vay
anh huong khong nho dén hiéu qua khai thac than cua Cong ty. Vi vay trong
thoi gian toi Cong ty can trang bi thém cac cong nghé xir Iy 6 nhiém moi
truong, gop phan khai thac tiét kiém, hiéu qua va tranh phat sinh thém céc chi
phi dic biét 1a chi phi bdi thudng. Dic biét Cong ty ciing can chu trong ning

cao chat lugng ngudn nhan luc trong cong ty dé hiéu qua hon trong khai thac.

62



CHUONG 3.
MOT SO BIEN PHAP NANG CAO HIEU QUA KHAI THAC
THAN TAI CONG TY TNHH MTV 397 —
TONG CONG TY PONG BAC

3.1 Phwong hwéng ciiaCong ty TNHH MTV 397 - Tong cong ty Pong

Bic trong thoi gian toi
3.1.1 Dwr bdo xu hueng cia nganh than trong thoi gian toi

Nén kinh té s& tang truéng cao: toc do ting trudng giai doan 2011-2020
dat 8 - 9%. Co ciu kinh té chuyén dich theo hudng hién dai hoa: Nong nghiép
chiém 12% ty trong GDP, cong nghiép chiém 46 - 47% va dich vu chiém 42-
43%. Céac nganh cong nghiép ning: cong nghiép xi ming, san xuét vat liéu
xay dung, ... s€ co tde do tang truong cao, dac bi¢t 1a cac nganh san Xuat hang

xuat khau. Chinh vi vdy nhu cau vé nhién liéu ngay cang gia tang.

Theo nhéan dinh cua cac chuyén gia kinh té, Viét Nam c6 nhiéu nhan td
c6 thé dat duoc téc do ting trudng cao. Pic biét sau su kién gia nhdp WTO
va to chtrc thanh cong hoi nghi ASEAM, uy thé cua Viét Nam trén trudng
qudc té da ting lén dang ké. Chinh phi Viét Nam khong nging nd luc cai
thién moi trudng dau tu thu hit dau tu nude ngoai. Cac nhan té nodi luc ciing
dang vuon 1én manh mé. Véi cac 1y do trén kich ban tang truéng thir hai dugc
cho 12 kha thi hon va s& lam cin cir dé xay dung quy hoach phat trién nganh
than giai doan 2010-2020. Pdng thoi trén co s cac chién luoc, ké hoach phat
trién cac nganh cong nghiép sir dung than (nganh nhiét dién, nganh xi mang,
nganh phan bon hoa chat, cac nganh céng nghiép khac va xuat khau), du vao
dinh muc tiéu thu than cta cac nganh nay ma tinh ra nhu cau than trong giai

doan quy hoach [17].
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* Dy bao nhu ciu than tiéu thu ndi dia

Sau khi phan tich thi truong va cin nhic k¥ ludng cac kha ning co thé
xay ra, du bao trong giai doan quy hoach nén kinh té s& ting truong véi toc
dd cao, khoang 8-9%/nam cho giai doan 2011-2020. Gia tri tang thém cia cac
nganh cong nghi¢p va xay dung tang truéng cao, trung binh tr 9-10,3% .
Nganh noéng nghiép ting trudng twong dbi 6n dinh & mirc xap xi 1,5-2,5%.
Khu vuc dich vu tang truong tir 7,3-9,3% . Theo @6 céc cong trinh cong
nghiép nang nhu thép, nhom, hoa dau co kha niang phat trién sém, song song
v6i phat trién cac nganh cong nghiép ché bién va cong nghiép san xuat hang
tiéu dung, dic biét 1a cong nghiép san xudt hang xuat khau. Cong nghiép ché
bién cac san pham tir nong nghiép phat trién manh, nén néng nghiép phat
trién va murc do thi hoa cao.

Theo thuc té va quy hoach thi nhu cau than cho nganh dién chiém ty 1€
cao. Nhitng nam sau 2016 ty 18 than cho nganh dién c6 thé chiém ty trong 30-
50% tong san luong than ctia nganh than vi vy quy hoach phat trién nganh
than va quy hoach phat trién nganh dién c6 anh hudng 16n tryc tiép hai chiéu.
Trén co so cong sut cua cac nha nhiét dién hién tai va dy kién trong twong lai
du bao nhu cau than cho céng nghiép nhiét dién ting 1&n 29.380 vao nim
2017. Than dung cho cac nha may nhiét dién chu yéu 13 than cam antraxit.

Dy béo nhu cau than cho nganh san xuat Xi mang dya trén co so quy
hoach phat trién cong nghiép xi mang Viét Nam dén niam dén nam 2020 do
Bo Xay dung 1ap d4 duoc Chinh phu phé duyét. Hién tai cong suat thiét ké
ctia cac nha may xi mang tinh dén nam 2016 1a 24 triéu tAn/ nam. Trong giai
doan 2016-2020 dy kién dua vao van hanh thém mot s6 nha may méi va nang
cao cong suat 1én 65,59 tridu tin/nam. Than dung cho cong nghiép san xuét xi
mang chu yéu 1 than cAm, nhu cau than trong giai doan tdi c6 chi tiét trong

bang biéu duoi.
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Trén day 1a hai nganh cong nghiép st dung than nhiéu nhat. Ngoai ra
con cac nganh cong nghiép khac: cong nghiép phan bon hoa hoc, hod chat;
nganh cong nghiép vat licu xay dung; nganh cong nghiép gidy, gb diém,
nganh cong nghiép dét, da, may, nhudém; cac nganh cong nghiép khac, chét
ddt sinh hoat va cac nhu cau khac. Dy kién trong giai doan téi nhu cau than
cho cac nganh nay cling s€ gia tang nhanh chdéng twong ung véi su tang
trudng manh mé cua cac nganh cong nghi¢p [12], [17].

* Dy bao nhu ciu xuét khiu than

Nganh than di tao duoc thi truong xuat khau than antraxit twong doi
rong 16m. Trong nhitng nim gan ddy, nhu cu str dung than trén thé gidi tang,
dac biét ban vao thi truong cac nudc: Trung Quéc, Nhat Ban, Thai Lan, Tay
Au... déu tang cao. Gia ban than vao cac thi truong ciing ting mot cach dang
ké, theo cac so liéu thong ké nim 2014 gia ban than vao thi truong tdy Au
tang 25-30%, thi truong Nhat Ban tang 19-23%, dac biét than ban vao thi
truong Trung Qudc tir 1/7/2014 da tang 1én tir 6-8 USD/tan. Theo du béo nhu
cau than trén thi trudng thé gidi van tiép tuc duy tri & mirc cao trong cac nim
ti tao diéu kién thuan loi cho san xuat va xuat khau than trong nudc.

Tir du bao nhu cau vé nganh than ting cao trong nhimg nim tdi ca vé
tiéu thu noi dia 13n xuat khau cho thdy cong tac quan 1y khai thac than ngay
cang can dugc chi trong. Nhung do quan 1y thiéu chit ché nén tinh trang khai
thac thiéu quy hoach, rat bira bai dbi v6i cac mo nho, gy thit thoat tai
nguyén khoang san, huy hoai mdi trudng, tham thuc vat, gy su cd méi
truong nhu sat 16, sap ham 16...

Dic biét, cac mé nho nam phan tan ¢ cac dia phuong khong dugc quan
Iy théng nhat, dong bo nén tinh trang that thoat tai nguyén va gy 6 nhiém
mdi truong cang tram trong hon. Bén canh viéc 1am lang phi tai nguyén do

khong tan thu dugc ham lugng khoang san hiru ich, vi¢c khai thac bf?lng cong
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nghé lac hau con giy ra tinh trang mat rimg, x6i 16 dat, boi ling va 6 nhiém
song subi, ven bién.

Bén canh d6, phuong thirc ché bién va va st dung tai nguyén thién
nhién ciing nhu tiéu ding con nhiéu bat cap, chua than thién v6i méi trudng
nén da va dang tac dong x4u dén nhiéu vung trong ca nudc, de doa dén su
phat trién bén viing, anh hudng tryc tiép dén san xuit va doi séng xa hoi trong
hién tai va tuong lai.

Vi nhu cau than dung cho nén kinh té ngay cang tang cao dan dén
ngudn tai nguyén khoang san ngay cang bi can kiét. Chinh vi vay dé tranh
tinh trang nay, cong tac quan 1y khai thac can hiéu qua vé mat kinh té va ca
loi ich x4 hoi bang cach tich cuc tham do cac ngudn tai nguyén khoang san
moi c¢6 thé ché bién va thay thé dam bao dong thoi ngudn cung Gmg va loi ich
cho moi truong [12], [17].

3.1.2. Pinh hwong hoat dong khai thac than cia Cong tyTNHH MTV 397 —
Téng cong ty Pong Bic

* Quan diém phét trién

Khai thac hop ly va cé hiéu qua ngudn tai nguyén than. Phét trién
nganh than 6n dinh, dap tng tdi da nhu cau than trong nudc, ¢ mot phan hop
ly cho xuat khau trén co sé phat huy cao do noi luc (von, kha ning thiét ké
ché tao thiét bi trong nudc) két hop véi ma rong hop tac qudc té, ap dung
khoa hoc cong nghé tién tién trong khai théc, ché bién va st dung than. Dam
bao an toan trong khai thac than.

Phat trién khai thac than theo hudng ddng b, can dbi va phét trién cac
nganh khac. Phat trién cing voi cac ban hang, dic biét 1a cac ban hang 16n &
trong nudc va nudc ngoai. Gan cac mo, cac ving than vai cac ho tiéu dung lén.

Pay manh cong tac tim kiém, tham do tai nguyén than, dam bao du trix

lugng tin cay cho viéc taing cong suét khai thac than trong nganh than.
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Tung budc hinh thanh thi truong than canh tranh, hoi nhap véi khu vuc
va thé giéi, da dang hoa phuong thirc dau tu va kinh doanh trong nganh than.

Phét trién nganh than phai chl trong bao vé méi truong sinh thai gan
liém vai phat trién kinh té x& hoi, du lich, an ninh vaing than [7], [13].

* Muc tiéu, dinh huéng phét trién

Muc tiéu téng quat: Phat trién bén vimg; ting san luong khai thac 6n
dinh, hai hoa vaéi tang trit lugng, d6 tin cay cuia tai nguyén than; trén co so ap
dung cdng nghé tham do, khai thac va ché bién tién tién, phu hop véi diéu
kién cau tao dia chat va kinh té xa hoi tirng ving. Phat trién nganh than phai
ldy muc tiéu hiéu qua kinh té, giam ton that tai nguyén, an toan lao dong va bao
vé mdi truong sinh thai, dap wng toi da cho nhu cau than cho phét trién kinh té
x4 hoi cua dat nuéc. Thi truong hoa nganh than dé thu hat nguon luc cia moi
thanh phan kinh té vao dau tu phat trién nganh; dac biét 1a thu hat dau tu nudc
ngoai vao tham do, khai thac than & ving dong bang séng Hong véi quy mé 1on
sau 2020.

Trén co s cac quan diém trén, dé gop phan thuc hién thanh cong muc
tiéu tong quat, muc tiéu cu thé ciia Cong ty giai doan téi 1a:

1) Pay manh cdng tac tim kiém, thim do, nang cip trit luong ngudn
than: dén nam 2020 tham do x4c dinh xong phan trir lugng than nam dudi
muc -300m dén day tang chinh (-1100m) & bé Quang Ninh; dong thoi tién
hanh tham do ty mi mot phan bé than dong bang séng Hong. Ung dung cong
nghé thong tin trong quan tri tai nguyén, quan tri moi truong, quan ly ky thuat
an toan mo theo hudng hién dai.

2) San luong than sach khai thac dat khoang 60- 62 triéu tan than vao
nam 2020. Tc do tang san luong khai thac than dat 4,03%/nam trong giai
doan 2017-2020.
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3) Kiém soat va giam nhe & nhim méi truong trong cac hoat dong cua
nganh than. Pén nim 2020, cac cong trinh khai thac, ché bién va st dung than
phai dap tng tiéu chuan moéi trudng.

4) Bén nam 2020 Nha nudce thiét 1ap duoc hé théng co ché, chinh sach
dam bao hinh thanh thi tredng than canh tranh hdi nhap véi khu vuc va thé
gidi, tao sy cdng bang trong hoat ddng san xuat, kinh doanh than, khéng phan
biét thanh phan kinh té.

5) Pau tu d6i mai, 4p dung cdng nghé tién tién dé nang cao san luong,
nang suat, chat luong than thuong pham, dam bao an toan, giam ton that tai
nguyén va giam thiéu 6 nhim moéi truong.

6) Tang cuong hop tac quoc té trong linh vuc than. Hop tac, lién doanh
V6i nudc ngoai dé tham do, nghién ctu cdng nghé khai thac dong Bang song
Hong quy mé 16n.

7) Pao tao dugc doi ngii can bo cd du trinh do chuyén mon, nghiép vu va
tinh than trach nhiém dé dap tng yéu cau phat trién ngay cang cao caa nganh than
[7], [13].

3.2. Mot so bién phap ning cao hiéu qua khai thic than tai Cong ty
TNHH MTYV 397 — Tong cong ty Pong Bic

3.2.1.Nh6m bién phdp hoan thién cdc chinh sdch quéin 1y quy hoach tiét
ki¢m trong khai thdc va phdt trién mé than méi

3.2.1.1. Pa dang héa cdc hinh thirc san xudt kinh doanh va phdt trién mé than
maoi

* Co so cua bién phap:

Thyc trang khai thac cua Cong ty dugc phan tich trong chuong 2 ta
thay hang nam san lugng than nguyén khai tang 1én, binh quan tir 200 dén 300
nghin tan nhung san lugng than cdm va than sach giam di. Diéu nay ching to

ngudn tai nguyén khai thac ngdy cang khan hiém. Loi nhuan va céc ty sut loi
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nhuan c¢6 xu hudéng giam. Chinh vi vay dé ning cao hiéu qua khai thac cong
ty can da dang hoa cac hinh thirc san xuét kinh doanh va phét trién mé than
mai. Tap trung cong tac tham do, hoach dinh ké hoach khai thac.

Nhim muc dich st dung hop 1y, tiét kiém, bén ving, 1au dai nguén luc
khoéng san phuc vu cho cong cudc cong nghi¢p hoa, hién dai hoa dat nuéc,
trwde hét phai tién hanh cong tac kiém ké tong thé sb lugng, trir lugng cac mo
da co va khai thac trén pham vi ca nuédce. Lam co s¢ danh gid, nhin nhan mot
cach ding din, khach quan vé tiém nang tai nguyén khoang san ddy manh
cong tac diéu tra, tim kiém, tham do dé phat hién mé maéi. P1 do1 véi viéc Nha
nuédc ban hanh co ché, chinh sach vé d4u thau quyén tham do, khai thac ddi
v6i cac mo. Pong thoi quy hoach mot cach cu thé timg loai khodng san. C6
bién phap ting cuong viéc sir dung cac phuong phép tién tién trong khai thac,
ché bién sau nham nang cao hi¢u qua kinh té, tranh dugc xut khau tho, loai
bo dugc nan “quang tac”...

* Noi dung cua bién phap:

Tranh thu sy ung ho cua cac cép, sy 1anh dao cua TCT Dong Bic, su
ung ho cua Tap doan Vinacomin cung véi y chi “doan két vuot kho”, tan
dung va phat huy thé manh vé ning luc van tai két hop voi doi ngii tho mo
lanh nghé, Cong ty can chi dong ky két voi cac don vi ban dé 1am mot s6
phﬁn viéc truoc khi duoc cép moé moi. Nhitng viéc cong viéc nhu boc xtc dat
da cho Cong ty CP than Tay Nam Pa Mai, mua ba xit cia cac cong ty than
Coc Sau, Cao Son, Péo Nai dé sang tuyén, ché bién da giup don vi vira tan
dung hét khdu hao may moc, dam bao cong dn viéc 1am cho ngudi lao dong,
vira gitp cho Cong ty tru viing trong giai doan kho khan, chd thoi co moi.
Déng thoi, don vi cling lya chon chuyén doi, mo rong dau tu sang cac linh
vuc kinh doanh mé1 nhu, xay dung ha t?mg co sG, bt dong san, san Xuét vat

liéu xay dung, khai thac khodng san khéac ngoai than.
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M6 Nam Trang Bach 1a mdt mé c6 trit luong tai nguyén khoang san
l6m, khoang 176 triéu tan, chét lugng tt rat can duoc dua vao khai thac va sir
dung. Tuy nhién theo QP cta Thu tudng Chinh phu thi day lai 1a ving thudc
khu vuc cdm va han ché hoat dong khai thac nhdm dam bao ngudn cung cap
nudc phuc vu nong nghi¢p va dan sinh trong khu vuc. Bén canh do, hién trang
khai thac tai nguyén khoang san trai phép di va dang gy that thoat ngudn tai
nguyén nay gdy anh huong dén canh quan, méi truong dic biét 1a gay 6
nhiém ngudn nude phuc vu ndng nghiép va dan sinh.

Pé giai quyét van dé nay, cac cap chinh quyén da cho phép Vinacomin
nghién ctru kha ning khai thac than phia dudi cac hd phia Pong huyén Pong
Triéu - M6 than Trang Bach. Thyuc hién chi dao cia cac cap chinh quyén,
Vinacomin da giao cho TCT Pong Bic 14p bao céo nghién ctru nham xéac dinh
rd kha nang khai thac tai nguyén trong khi van duy tri on dinh viéc cép nudc
phuc vu nong nghi¢p va dan sinh cua dia phuong.

Hién tai, phﬁn mo nay dang dugc TCT Dong Bic giao cho 397 bao V¢,
quan 1y tai nguyén. Chinh vi vy, trong tuong lai khi Cong ty 397 dung toan
b cac du an tan thu than tai khu 9a, 9b & Pong Triéu, déng thoi déy nhanh
tién do hoan nguyén méi trudng, day sé 13 huéng di khai thac moi cho Cong
ty trong chién lugc ning cao hiéu qua khai thac.

* Kot qua dat duoc:

Trong mdt twong lai gan, 397 s& khai thac mé Nam Trang Bach. Va véi
trach nhiém cta nhiing nguoi linh voi dat nude, voi cong dong, ho can cam
két dam bao khai thac tai nguyén trong khi van duy tri 6n dinh viéc cip nudc
phuc vu nong nghiép va dan sinh cua dia phuong.

Qua tham do trac dia mo than Nam Trang Bach c6 trir lugng rat 16n vao
khoang 175 triéu tan than. Nhu vay trong nhimg nam t6i, du kién Céng xin

cap phép khai thac 3tr tin than tai Nam Trang Bach. San luong mdi nam dat
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500 nghin tin. Nhu vy hiéu qua khai thac s& 16n hon rat nhiéu so v6i nhimg
nam trudc.

3.2.1.2. Tang cuong cong tdc quan tri tai nguyén than theo huong kién dinh
VGi muc tiéu: ndm chdc tai nguyén, khai thdac hop 1y, hiéu qud va tdn thu toi
da tai nguyén

* Co so cua bién phap:

Hién nay ngudn tai nguyén khoéng san ndi chung va nganh than noi
riéng c6 nguy co bi can kiét. Cac via 9a va 9b khu Nam Ddi San ma Cong ty
dang khai thac 10 thién tritr lugng ngay cang giam va trong khoang hai nam téi
s& phai dong ctra 16. Bén canh d6 kinh té x3 hoi ngay cang phat trién nén nhu
cau vé nhién liéu than ngay cang tang. Chinh vi vay can c6 bién phap quan tri
nguon tai nguyén than, khai thac hop 1y, hiéu qua va tan thu t6i da tai nguyén.
* Noi dung cua bién phap:

Khan truong khic phuc cac vudéng mic dé diy nhanh viéc cap phép
tham do; khic phuc nhitng bat cap, chong lan trong mot sé quy hoach cua dia
phuong giy can trd d6i voi viée thuc hién quy hoach than, nhat 13 tai Quang
Ninh nham tao diéu kién trién khai kip thoi cac hoat dong tham do, khai thac
phan tai nguyén, trir luong than dang bi vuéng cac quy hoach cta dia phuong.

Nang cao chat lugng cip phép thim do, cap phép khai thac; ting cuong
cong tac kiém tra, thanh tra, giam sat cac hoat dong tham do, khai thac, kinh
doanh than theo dung quy hoach phat trién than da phé duyét va quy dinh cta
phap luat nham dam bao thuc hién duoc cac muc tiéu: khai thac va sir dung
than hop 1y, tiét kiém, c6 hiéu qua.

Kién quyét khéc phuc triét dé cac hoat dong khai théc, kinh doanh than
trai phép dudi moi hinh thuec.

Hoan thién quy dinh vé x4c dinh trit lugng than trong mot khoang sang

(md) tuan thu nguyén tic tan thu téi da tai nguyén, khac phuc triét dé tinh
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trang chi khai thac phan trit lugng t6t, bo lai phan trit lvgng xau (khé khai
thac va chat luong thap) tai via 9a, 9b va phu hop véi dic diém cta nén kinh
té thi truong (gia ca thuong xuyén bién dong 1am cho hiéu qua kinh té cua tai
nguyén than tang, gidm theo, tham chi khi c¢6 khi khong).

Cong ty can dé xuat voi tong Cong ty than Pong Bic xdy dung, ban
hanh kip thoi vin ban quy dinh vé quan 1y ton thit than trong qua trinh khai
thac, ché bién than noi riéng va quan tri tai nguyén than noi chung mot cach
chit ché&. Noi dung quy dinh bao gdm: phuong phap xac dinh ton that than; ty
1¢ ton that than ti da cho phép; t6 churc thanh tra, kiém tra, gidm sat viéc thuc
hién; cOng tac théng ké, bao cao, téng két danh gia két qua thyc hién.

Pay manh dau tu thim do mot cach hop 1y, phu hop véi ting giai doan
va nang cao chat luong (mirc do tin cdy) cua cong tac thim do nham thuc hién
muc tiéu nam chic tai nguyén.

Chi tap trung dau tu thim do tai cac khu vuc c6 tai nguyén tot, diéu
kién khai thac thuan loi, két cdu ha tﬁng c6 sén dé phuc vu nhu cau khai thac
trong ké hoach ngén han va trung han.

Tam thoi hoan hodc gidn tién do dau tu thaim do & cac khu vyc ¢ diéu
kién khai thac kho khan, gia thanh cao hodc chua xac dinh duoc cong nghé
khai thac.

Tang cudng nghién cru khai thac tdn thu khoang san di kém va thu hoi,
tai ché cac chat thai ctia qua trinh khai thac than vira giam thiéu chat thai,
giam thiéu tac dong moi truong va khai thac tan thu ti da tai nguyén.

Pay manh nghién ctiru tng dung cong nghé tuyén tan thu than tir xi thai
va bun than cta cic nha may sang, tuyén than.

* Kot qua dat duoc:

Phin déu dén nam 2020 giam ty 1& ton that than khai thac 16 thién

xudng 5% va sau nam 2020 dudi 5% nhu muyc tiéu di dé ra trong Quy hoach

than 403/2016.
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3.2.2. Bign phap vé nguén nhan luc
* Co so cua bién phap

Mot trong nhitng nguyén nhan dan dén giam hiéu qua khai thac cua
Cong ty TNHH 397 14 trinh do chuyén mén va su nhan thirc vé van dé méi
truong cta can bo nhan vién quan 1y khai thac chua cao nhu quy trinh né min
con st dung qué lidu lugng thude nd cho phép, Cong tac van chuyén than con
gdy 0 nhiém moi trudng, anh huong dén doi sdng cua dan cu doc theo céac
tuyén duong van tai chua dugc khéc phuc,tién do dau tu tap trung tai cac khu
vuc theo quy hoach cham theo yéu cau do d6 van con ton tai gdy 6 nhiém moi
truong mot cach dang ké, qua trinh khai thac, ché bién than khong nhitng phat
sinh ra bui, khi doc ma con tao nén tiéng on va do rung 16n tai khu vuc san
xuat, anh huong truc tiép téi cong nhan mo... Vi vay hang nim Cong ty phai
chiu nhiing chi phi bdi thuong 1a khong nho, theo bang sd liéu 2.4 da phan
tich trung binh chiém 30% tong chi phi hang nim. Pa s6 can bd va cong nhan
moé chua nhan théy dugc trach nhiém cua minh phai tuan theo luat BVMT,
phai bao quan va sir dung trang thiét bi, phuong tién bao vé ca nhan dé bao vé
suc khde cho chinh minh, vi pham quy dinh an toan lao dong. Chinh vi vay
bién phap vé ngudn nhan luc 13 v6 cliing can thiét.
* Noi dung cua bién phap
- Cong tdc dao tgo nguén nhan luc vé chuyén mén nghiép vu

Lao dong cua Cong ty gdm 3 bo phan cha yéu: Bo phan lao dong san
Xuat, bo phan phuc vu san xuét, bo phan hanh chinh sy nghiép. Nhu cau lao
dong duoc lap trén co sé niang suit lao dong san xuat than thuc hién trong
nhitng nam qua, kha nang ting ning suat lao dong do ap dung nhiing tién bo
k§ thuat, cong nghé tién tién, co giéi hoa ddng bo dé gia ting san luong dap
tng nhu cau caa nén kinh té qudc dan. Udc tinh Cong ty can bd sung thém

khoang 100 - 300 lao dong bai trong nhitng nam t6i du kién Cong ty sé khai
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thac thém mo than Nam Trang Bach vai trit luogng rat I6n. Thuc trang hién
nay do san luong than khai thac khong ting 1én nhiéu, trit luong than cam va
than sach giam nén lgi nhuan giam. Vi vay mac du lao dong cong ty c6 tang
thém nhung NSLD c6 chiéu hudng giam. Vi vay dé ting hiéu qua su dung lao
dong bén canh viéc bd sung thém lao dong can tich cuc tham do khai thac cac
mo khéc vai trit lugng 16n, ndng cao hiéu qua st dung chi phi.

Hé théng dao tao nganh than c6 4 truong truc thudc bd Cong nghiép 1a:
Truong cao dang ki thuat mo, Truong trung hoc kinh té, Truong cong nhan co
dién Chi Linh, Truong cong nhan co gidi va XD, va 3 truong do tap doan
Than va khoang san Viét Nam quan 1y: Truong dao tao nghé mo Hong Cam,
Truong dao tao nghé mo Hiru nghi, Trudng diao tao nghé mo va xay dung.
Cung véi viéc dau tu mo rong quy mod dao tao cia cac truong nganh than con
dé ra mot s6 bién phap co ban sau dé dap (ng nhu cau nhan luc trong giai
doan t6i:

- Phuong thirc tuyén dung: Chu trong tuyén cac sinh vién tét nghiép
loai khé trg Ién tir cac trudng dai hoc chinh quy dé bé sung cho luc luong cac
bo quan Iy kinh té-ky thuat cta cac bé phan san xuat va phuc vu san xuat
than, cling nhu ting cudng cho cac don vi tu van thiét ké mo, nghién ctu
khoa hoc... Trén co so thong bao tuyén dung rong rai trén cac phuong tién
thong tin dai chlng, c6 kiém tra sat hach trinh d6...theo dung phan cip quan
ly trong nganh.

- Phuong thuc t6 chirc dao tao can bo: ting cudng dao tao nang cao
trinh do can bo quan ly khai thac nganh than thong qua viéc dio tao tai cho tai
trung tdm phat trién nguon nhan lyc quan ly caa TVN tai Thanh Xuan- Ha
Noi, két hop tham quan thyuc tap khao sat & nudc ngodi. Ngoai ra can chu

trong nang cao trinh do doi ngii can bo kinh té ting cudng cho céc vién
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nghién ctu, cong ty tu van... Can lva chon nhitng can bd wu ta co du tiéu
chuan di hoc tap tai nudc ngoai.

- Kién toan hé thng dao tao va bdi dudng can bo: Tang cuong kinh phi
dau tu cho trung tim phat trién ngudn nhan lyc. Tang cuong can bd giang day
c6 chat lugng dé dao tao nghé k¥ thuat mai trong khai thac than va bo xung
thém chi tiéu gido vién cho cac trudong day nghé. Kién nghi cac cap c6 tham
quyén xép truong dao tao nghé mo Hong Cam 1a truong trong diém qudc gia
tuong tu nhu trudng dao tao nghé mo Hiru Nghi.

Bang 3.1. Dy kién so lwgng va kinh phi dao tao dén nim 2020

Chi tiéu Nim 2017 | Nim 2018 | Niam 2019 | Niam 2020
S6 luong (ngudi) 120 135 154 167
Co6ng nhan ky thuat 80 100 97 126
Cén bo quan ly 40 35 57 41
Kinh phi (Trd) 150 167 180 188

- Phéat huy tinh than sang tao nguén nhan luc

Pviéc tiép tuc hoc va lam theo Bac di vao chiéu su, tao ra sy chuyén
bién 16n trong tu duy, nhan thic caa can bd, dang vién, Pang uy, Ban Giam
dbc Cong ty can chi dao ban hanh nghi quyét chuyén dé dé thuc hién. Noi
dung chinh 1a tap trung 1am tét cong tac tuyén truyén, nang cao nhan thic vé
y nghia, vai tro cua viéc “Hoc tap va lam theo Bac”; chu dong xay dung cac
giai phap “lam theo” vai thuc hién nhiém vu chinh tri; tap trung phat huy su
ning dong, sang tao cua ddi ngii can bo, dang vién trong cai tién, tng dung
tién bo Kk thuat vao san xuat, kinh doanh... Can cr vao tinh than chi dao cua
nghi quyét chuyén d¢, Cong ty phai thuong xuyén kién toan, kip thoi bd sung
quy ché hoat dong cua to chic co s dang, trong tam 1a d6i mai 18 16i, tac
phong lam viéc, y thic trach nhiém cuaa ting ca nhan trong thuc hién nhiém

vu. Clng véi d6, Pang uy, Ban Giam déc phan cong cu thé cho cac ay vién

75



theo ddi, don dbc timg linh vuc, dinh ky va dot xuat kiém tra viéc thuc hién
cac noi dung “Hoc va lam theo Bac” ¢ co so. Co quan chinh tri caa Cong ty
da chu dong xay dung ké hoach trién khai théng qua cac budi hoc tap, toa
dam chuyén dé, ban dang ky chi tiéu phan dau trén timg cuong vi cong tac dé
lay y kién trong cap uy dé tao ra khdng khi dan cha, cai mé trong toan don vi.

Viéc thuc hién “Hoc tap va 1am theo tim guong dao dic H6 Chi Minh”
& Cong ty TNHH MTV 397 phai dugc thé hién trén nhiéu phuong dién, linh
vue, trong d6, viéc thuc hién chuyén dé “Néang cao ¥ thuc trach nhiém, hét
long phung su T quéc, phuc vu nhan dan” duoc thé hién rd nét hon ca. Trén
co s6 5 tidu chuan vé pham chét, dao dtc caa “Bo ddi Cu HO”, don vi da xac
dinh nhiing viéc 1am cu thé dé hudng dan toan don vi trién khai thyuc hién. Tu
do, ting bo phan da van dung sang tao vao dac thu cua doanh nghiép nén sé
ngay cang c6 thém nhitng tim guong tap thé, ca nhan dién hinh tién tién. Chat
luong cac phong trao thi dua s& dién ra s6i noi, lién tuc, timg budc di vao
chiéu sau va co stc lan toa, noi dung thi dua di bam sat nhiém vu chinh tri
cua timg don vi, tap trung giai quyét dut diém nhitng khau yéu, mat yéu.

Cong ty can phat dong va to chirc phong trao thi dua trong lao dong,
san xuat gan két chat ché véi cac phong trao thi dua thudng xuyén, dot kich.
Trén co s& d6, cac phong, ban chuyén mén di cu thé hoa thanh muc tiéu, chi
tiéu, noi dung, bién phap thi dua, tap trung trong tdm vao viéc phat huy sang
kién, cai tién k¥ thuat ap dung trong san xuat, kinh doanh, gép phan tich cuc
vao qua trinh d6i m&i hoat dong, nang cao nang suat, chat luong, ha gia thanh
san pham, cai thién moi trudng lam viéc.

* Két qud cua bién phap
Thdng qua viéc chi dong doi méi phuong thirc 1anh dao trong san Xuat,

kinh doanh gan két chat ché véi viéc day manh “Hoc tap va lam theo tim guong

76



dao dic H6 Chi Minh”, Cong ty TNHH MTV 397 s& tao ra ludng gi6 méi thlic
day moi CBCNV-LD vuon 1én, hoan thanh moi nhiém vu dugc giao.

Bén canh d6 viéc dao tao vé& chuy@n mén va nang cao nhan thic cua
cac CBCNV — LD s& gilp Cong ty giam thiéu chi phi ton that bdi thuong vé
moi truong trong qua trinh khai thac.

3.2.3. Bién phép #ng dung khoa hec ky thudt vao qudn ly va khai thac than
* Co so cua bién phap

Hién nay Cong ty khai thac theo phuong phéap khai thac 16 thién, day la
phuong phép khai thac doi hoi can phai c6 nhiing tién bo trong khoa hoc, day
chuyén cong nghé tién tién hién dai moéi dam bao duoc an toan va hiéu qua
trong khai thac. Chinh vi vay trong nhitng nam téi, dé nang cao hiéu qua khai
thac Cong ty can tiép tuc dau tu, ang dung khoa hoc k¥ thuat vao quan Iy khai
thac.

* Noi dung cua bién phap

Tiép tuc dong bd va hién dai hoa thiét bi cuia ddy chuyén khai thac hién
nay theo huéng dua vao st dung cac loai thiét bi co dong c6 cong suat 16n
pht hop véi diéu kién va quy mo cia timg mé, timg khu vuc nhu may khoan
xoay cau thuy luc duong kinh 16 khoan dén trén 300 mm, may xuc c¢6 dung
tich gau dén trén 15m®, 6 to tu do trong tai dén trén 110 tin voi dung tich
thung hop 1y tuy theo tmg mo dé khoan no, xtic boc va van tai dat da; sir
dung may xuc thuy luc gau nguoc co dung tich gau E= 3-5 m3, chiéu su xuc
t6i da he= 8-9m, 6 t6 khung dong tai trong 25-40 tan voi dung tich thung hop
ly dé dao sau day mo, khai thac chon loc va van chuyén than.

Dé hoan thanh san luong theo quy hoach va nang cao hiéu qua cho cac
mo than-quéang 16 thién khi c6 BDKH, déng b6 thiét bi nén bd tri nhu sau:
Can bd tri cac thiét bj thuy luc co dong lam viéc dudi muc thoat nudc tu

chdy, cac thiét bi chay dién lam viéc & cac tang trén murc thodt nudc tu chay.
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Thiét bi 1am toi: Str dung may khoan xoay cau chay dién trén céc tang
khong c6 nguy co ngap nude, may khoan thily luc & cac tang dudi muc thoat
nuéc tu chay.Ap dung cac giai phap cong nghé 1am toi dat da bang phuong
phap co hoc thich hop ddi voi cac mé va khu vue ¢ thé hodc ding méy xuc
6 gau tich cuc xtic bdc truc tiép dat da dé giam khéi lwong cong tac khoan nd
min. Hoan thién cac giai phap khoan n6 min két hop st dung loai thubc nd
ANFO va nhii trong nham giam chan dong, giam bui va khi ddc phat thai vao
moi truong.

Thiét bi xtic boc: Str dung may xtic tay gau chay dién xuc dat d4 cac ting
it nguy co ngap nudc va cd nguodn dién on dinh. MXTLGN dé dao sdu day mo
va khai thac than, quing hoic xuc dat ¢ cac khu vuc kho khin, chat hep

Thiét bi van tai: Di v6i cic mo c6 ting dat yéu, chiéu day 16n nhu mo
Thach Khé, uwu tién lya chon thiét bi van tai loai 6 t6 ¢6 tai c6 ap luc tac dong
1én nén nho, loai 6 t6 khung dong kha phu hop véi cac tang dat yéu ciia mo.

Cong ngh¢ dao sau va thoat nudc

- Cong nghé dao sau: St dung MXTLGN két hop véi cong nghé dao
siu day mo 2 hodc nhiéu cip dé khai thac than, quing. Mua mua tién hanh
khai thac cac tang phia trén cao, con ting dudi cung duoc st dung lam hé
chtra nude. Trén hinh 3 thé hién nguyén 1y co ban cia trinh ty ddo siu day mo
2 cap khi tang duoc chia lam 3 phén tang.

- Cong tac bom thoat nudce: Cac tram bom thoat nude méd phai co cong
suat dua 16n, duoc trang bi thiét bi tron bd; c6 bom chinh va bom du phong.
Khi ¢6 mua 16n nuéc moong dang cao, can ting cudng hé thdng bom thoat
nuéc tai cac mod bang bom co cong suat 1on va chiéu cao. Trong trudng hop
khan cap, bo mé khu vyc dat hé théng bom co nguy co sat 1, can to chirc
thao 6ng bom va cap dién ra khoi pha bom, kéo pha dén vi tri khong bi anh

huong cua sat 16 va di chuyén tu dién dén vi tri ddm an toan.
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Ap dung cdng tac d6 bai thai trong va ngoai bai thai tam téi mirc d6 tdi da
Vi cac giai phap cong nghé hop 1y nham giam dién tich chiém dung dat dai, rat
ngin cung do vén tai, giam thiéu 6 nhiém méi trudng va nang cao hiéu qua khai
thac.

Pua vao ap dung cong nghé van tai lién tuc (bing tai) trong diéu kién co
thé (ca dat da va than) dé tang ning suit van tai, gop phan ha gia thanh khai thac.

St dung loai bom chim c6 coéng suat va chidu cao diy 16n dé thoat
nudce cudng birc & cac mo sau.

* Két qud dat duwoc:

Véi viéc p dung day chuyén cdng nghé vao khai thac 16 thién s& lam
tang hiéu qua trong khai thac: cu thé giam thiéu chi phi vé stic nguoi va thoi
gian lam viéc vi vay giam tan suat khai thac gay anh huéng dén mai truong
xung quanh. Bén canh do6 viéc ing dung khoa hoc k¥ thuat trong khai thac sé
lam giam & nhiém moi trudng, giam anh huong dén doi sdng ngudi dan xung
quanh khu vuc khai thac. Ttur d6 nang cao hiéu qua str dung chi phi, giam chi
phi bdi thudong va dén bu cho Céng ty.

3.2.4. Bién phéap vé an toan nganh mé
* Co so cua bién phap

Trong cac nam gan day di doi v4i san xuat kinh doanh, coéng tac an toan
nganh mé duoc cac don vi nganh than néi chung va cac don vi san xuat thudc
nganh than noi riéng da quan tdm dung muc, coi day la muc tiéu hang dau
trong san xuat kinh doanh. Mic dui nganh than da c6 nhiéu co gang, chu dong
dé ra nhiéu bién phap an toan lao dong nhung vin xay ra nhiéu vu tai nan,
chét nhiéu nguoi, cd nhitng vu dac bi¢t nghiém trong. Mot phﬁn do dac thu
phtc tap ciia nganh san xuat than khong thé tranh duoc cac diéu kién khach
quan nhu duong ddc, tron trugt, tai nan xe ¢d, da treo mép suon tﬁng, cong

tac nd min nhi€u nhung néu khong dam bao cy ly an toan s€ dan dén rui roc
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ho nguoi lao dong, bén canh d6 c6 nhan t chu quan cta co quan quan ly
cling nhu y thirc cia ngudi lao dong lam viéc khong ton trong quy trinh, quy
pham.

* Ngi dung cua bién phap

Pé dam bao an toan lao dong nganh than ndi chung va viéc khai thac cua
Cong ty noi riéng thi cong tac an toan ciia Cong ty phai dugce dé cap cac van dé
Sau:

- Vé cong tac dao tao: Cong ty can to chirc ra soat va dao tao lai tay
nghé cho ngudi lao dong, bién soan bd xung tai lidu, gido trinh giang day phu
hop v6i yéu cau nhiém vu, dic biét dua an toan vao cong tac dio tao chinh
cho céng nhan mo dé c6 kién thirc sdu rong vé an toan nganh mad, nang cao y
thirc ciia cong nganh mo vé tuan thii quy trinh khai thac 16 thién.

Phéi c¢6 quy ché phu hop, dic biét doi méi dao tao nghé ning nhoc
ngoai tiéu chuan vé vin hda, con phai dic biét quan tam dén stic khoé, chiéu
cao cin ning ciia cong nhan mo c6 thé 1am viée tét trong didu kién lao dong
nang nhoc, ddc hai. Co tac phong cong nghiép, co tinh ky luat cao véi dap
ung dugc nhiém vu san xuat trong giai doan hién nay dac biét ddi véi nhiing
lao dong diéu khién cac xe co gidi, may xuc thay luc.

Phoi hop chit ché véi to chirc Cong doan, Poan thanh nién, dudi sy
lanh dao cila cac cap uy dang, trién khai thuc hién tot cong tac tuyén truyén,
gido duc, nang cao nhan thirc cho ngudi lao dong, chap hanh ndi quy , quy
trinh, bién phap an toan trong qua trinh san xuat.

- P6i méi cong nghé: Pau tu thém thiét bj phong nd, thay thé cac trang
thiét bi chua d tiéu chuan trong quy trinh nd min bai dic diém cua khai thac
16 thién 13 nd min rat nhiéu dé boc 16p dit da. Pic biét quan tAm uu tién dén

cac moé c¢6 ham luong khi cao. Pau tu thiét bi khoan thim do nudc trude
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guong, khoan tham do phat hién cac thay d6i vé dia chit nhu phay pha, dut
gdy, 10 cil... c6 bién phap phong ngira cac sy ¢ buc nudce, phut khi xay ra.

- V& quan 1y ki thuat: Thuc hién tt bién phap phong ngira tai nan vé
cac phuong tién van chuyén, khai thac sau, duong dbc tron truot. Kiém tra
cac thiét bi may moc dang sir dung phai dam bao tiéu chuan khai thac, thiét bi
phai dugc kiém dinh ding dinh k¥ thuét,stra chita bao dudng mdy xuc va cac
phuuwong tién van chuyén ding quy dinh.

Thuc hién t6t bién phap phong ngira tai nan trong qua trinh nd min d4 treo
mép suon tang: kiém tra ro xét lai ho so thiét ké, ban vé thi cong, quy trinh cong
nghé khai thac, quy trinh nd min, quy trinh xtc dat, quy trinh xtdc than d3 phé
duyét.

Bién phap phong ngira tai nan truon truot khi khai thac sau, tai nan nd
min da treo mép suon:

Pé dam bao su On dinh cac bd doc khi c6 BDKH, can tién hanh nhiing
giai phap phong chéng khac nhau, tuy theo diéu kién ty nhién va k¥ thuét cu
thé. Nhiing giai phap cong nghé nham ngin ngira trugt 16 bd mo nhu:

- Phai c6 du cac dai bao vé trén bo, nham ngin chin hién tugng troi
truot dat da tir cac tang xudng tang dudi 1am sat 16 bd mo.

- Hoan thién hé thong thoat nudc trén cac ting va xung quanh mo 19
thién nham muc dich ngan chan sy bao mon, x06i1 16 ciia cac dong nudc mat
1am pha v& bo mo va lam giam d6 bén viing cua dat da

- Goc nghiéng cia bd mo phai chon sao cho phit hop véi tinh chét co 1y
ctia dat da, cdu tao dia chit, diéu kién dia chat thuy vin, chiéu sau khai thac
va thoi gian ton tai ciia bd mo. Néu bd mé nam trong khu vuc ¢6 cau tao dia
chat phirc tap (dtt gy, vo, nhau) va bi anh huong nhiéu ciia nudc mat, nudce

ngam thi goc nghiéng cta bd mo giam di 30 - 40%
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- Ap dung bii thai trong (khi c6 diéu kién) nhdm giam chiéu cao, ting
ap luc phan ap va giam thoi gian xut 10 cia bo mo

- Giam tai trong khoi ddy (phan trén cua bd) va lam ting trong luong
khéi d& (phan dudi cia bod) bang cach st dung bo mo 16i. Lam ting lyc can
héng tir hai phia bang cach sir dung bd mé cong theo binh db (trudng hop cho
phép)

- Phu kin cac suon ddc, bd mo béng tham thuc vat, nham chéng su
phong hoa bo mo do tdc dong ctuia khong khi, nhi¢t do, xo1 16 bo mé do nude
mua, nudc mat

Trong trudng hop khan cdp, bd mo c¢o nguy co truot 16, cin nhanh

chong xtic boc phan dat da cua cac tang phia trén, nham gidm luc day.

- T6 chtic cip ctru mé: Ban 1anh dao Cong ty can phai quan tam dén bo
may lam cong tac an toan bao hd lao dong, coi day la bd phan quan trong
trong viéc hudng dan, kiém tra d6n dbc viéc thuc hién ché do, chinh sach, cac
tiéu chuan,bién phéap ky thuat, bién phap thi céng, bién phéap an toan cia cong
ty, ctia xi nghiép. Ngoai ra cac mo déu to chirc cac doi cap ctru mo kip thoi
huy dong khi co su cb xay ra. Riéng Tap doan cong nghiép Than- khoang san
Viét Nam da thanh 13p trung tdm CCM c6 try s& dong tai Quang Ninh dé dam
bao cong tac an toan nganh than. Cong ty can tan dung loi thé ndy dé ting
cuong cong tac dao tao cong nhan dam bdo an toan trong khai thac.

* Két qua cua bién phap

An toan trong khai thac than 1a cong viéc tién quyét ciia bat ctr mot don
vi khai thac nao. Vi¢c str dung cac bién phap an toan trong khai thac nhu da
phan tich & trén s& giam thiéu chi phi rai ro vé nguoi va vat trong khai thac

ma quan trong nhat 1a giam duogc tai nan lao dong trong khai thac.
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3.2.5.Nhom bign phap khai thac bén vieng, chéng 6 nhiém méi truong

3.2.5.1. Bién phdp céng nghé dé xudt nham giam thiéu 6 nhiém méi truong
nuoc
* Co so cua bién phap:

Theo két qua quan tric nhitng nam vira qua, nudc thai mo than cua Cong
ty c6 mot so chi tiéu khong dam bao Quy chuan méi trudng: d6 pH thay doi
tr 3 — 5,5 (quy chuan 5,5 - 9,0), ham luong Fe thay d6i tir 5mg/l - 15mg/I
(quy chuan 5mg/l), ham luong Mn thay d6i tir 1mg/l - 3,5mg/l (quy chuan
1mg/1), ham lugng TSS thay d6i tir 84mg/l - 620mg/l (quy chuan 100mg/l).
Céc chi tiéu khac dat Quy chuin moi trudng. Qua nghién ctru cho thiy hé
théng xtr Iy nude thai hién tai ctia mo than Mao Khé chua dap tng dugc yéu
cau. Vi vay giai phap k¥ thuat cong nghé dé xuat dudi day s& gop phan khac
phuc nhiig thiéu s6t nham xir 1y triét dé nudc thai mo, dam bao dat tiéu
chuan trudc khi thai ra moi truong, gop phan han ché nhimg anh hudng cua
nuéc thai téi moi trudng khu vuc va tién t6i sir dung mot phan nudc thai sau
khi duoc xir Iy dé cung cip cho cac hoat dong cong nghiép nham han ché sir

dung ngudn nude sach dung cho sinh hoat.
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* Noi dung cua bién phdp:

So dd cong nghé xir Iy nudc thai duoc dé xuat trong hinh 3.1.

| 4

Bé Subi Non Pong
Ca(OH): PAM, PAC nudc sach
e thai me Bé l 7 1 7 :
Nuéc thai mo Bé B& 2 Bé Bé
N N Bé keo tu , , » — |
"I dicu luong g . , lang tam nghiéng
trung hoa || lang so bo Khir Mn
suc khi Bé Bom Be  Bai thai
L } . = " bl:ln - . =
chtra bun loc bun

Hinh 3.1: So d6 cong nghé xir Iy nuwée thai mé
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Quy trinh cong nghé xw ly nuwdc thdai

1. Nudc thai duoc dua vao bé diéu luong va bom 1én bé trung hoa. Tai
bé trung hoa dung dich sita voi Ca(OH), ndng d6 5% - 10% duoc bom dinh
lugng tir thing pha ché vao va hoa tron véi nude thai dé trung hoa axit H,SOy4
c6 trong nude thai. Tin hiéu phan hoi tir ddu do pH tai cira ra bé trung hoa s&
diéu chinh bom dinh luong cép luong dung dich sita vo1 vira da dam bao do
pH ctia nuéc sau trung hod nam trong giéi han cho phép (pH = 5,5 - 9 tly
theo ngudng dit; thong thudng dit pH = 7), dong thoi khong khi tir may nén
khi dugc suc vao bé trung hoa tao diéu kién oxy hoa phan 16n Fe, mot phan

Mn va trg giap qua trinh hoa tron stra voi.

2. Tir bé trung hoa nudc thai chay truc tiép sang bé lang so bo. Tai day
cin tho lang dong, nudc tu chay sang bé keo tu. Tai day bé lang so bo lap dit

cac dng hat bun. Bun dugce din qua hé thdng rinh thoat sang bé phoi bun.

3. Tai bé keo tu, dung dich keo tu PAC, PAM néng do 0,1% duoc bom
dinh luong tir thung pha ché vao va hoa tron voi nude thai bang may khudy.
PAC (Poly Aluminium Chloride) 1a loai phén nhom thé hé méi ton tai & dang
cao phén tir (polyme). Hién nay, PAC duoc san xuat lugng 16n va st dung rong
rdi & cac nude tién tién dé thay thé cho phén nhom sunfat trong xtr Iy nude sinh
hoat va nude thai. Trude hét cho PAC viao dé giam d6 nhét, ting kha nang hat
gitra cac hat c6 kich thudc nho tao thanh cac hat c6 kich thudc 16n hon, sau
d6 cho tiép PAM dé tang kha nang hoi tu cia cac hat khi tiép xtic v6i nhau tao
thanh thé keo tu 16n, tang tdc do léng dong. Dung dich keo tu duoc khqu tron
déu voi nude thai bang may khudy 1ap dat tai bé keo tu ¢6 tic dung phan luu,
phan luu nguoc dong, tron xody tiang toc do két bong va ling dong. Sau d6

nude ty chay vao Bé lang tAm nghiéng.
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4. Tai bé liang tAm nghiéng, cin lo ltmg két thanh bong c6 kich thudc
16n, trong qua trinh di chuyén tir dudi 1én va cham vao cac tim nghiéng va
lang dong xubng day bé. Tai day bé lang tim nghiéng lap dit cac dng hut bun.
Bun dugc din vao bé chira bun va dugc bom hat bun dinh ky déy sang bé loc

bun. Nude tir bé lang tim nghiéng chay sang bé khir mangan.

5. Tai bé khur mangan, nudc dugc loc qua 16p cat sé1 hoat tinh ¢6 phu
mangan oxit 1am tac nhan dé 6xy hoa va loc gitr lai mangan cling nhu luong
can con lai. Binh ky bom rira ngugc dé 1am sach 16p loc, nude tir qua trinh
raa ngugc duge dan nguoc tro vé bé keo tu. Nuéc sach duge dan sang bé

nudc sach va chdy ra Song, suoi.

6. Tai bé loc bun, nudc dugc tich khoi bun qua 16p loc cat soéi.

- Bun bom tir bé lang tAm nghiéng con chira 95% - 97% nudc. Dé cb thé
van chuyén di d6 thai, can phai tién hanh tach nudc khoi bun dam bao luong
nudc con lai trong bun dudi 75%.

- Pé tach nudc khoi bun c6 thé dung phuong phap ti nhién (phoi, loc
qua cat soi...) hoac phuong phéap co gidgi (may ép bun).

- Bén trong bé loc bun duoc xép cat soi 1am vt lidu loc, gdm 02 bé hoat
dong luan phién. Bun dugc dinh ky bom 1én trén 16p cat soi, nude di qua 16p
loc tach ra khoi bun va duge bom ngugce tré vé bé keo tu. Can nam lai trén
16p loc, khi dat chiéu day >20cm dugc phoi trong khoang thoi gian nhat dinh,
sau do duoc nao vét béng thu cong va chét tai 1én 6t6 van chuyén ra d6 tai bai
thai mo (thanh phan bun chu yéu 1a cic chat vo co khong doc hai, cac kim

loai nang da duoc oxy hoéa thanh cac oxit kim loai).
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* Két qud cua bién phdp

- Uu diém: 1a hé théng mang tinh tu dong cao, kiém soat duoc hoan toan
cac yéu to nhu d6 pH, chét ran lo limg, Fe, Mn. Hé théng tuong d6i hoan
chinh tir khau trung hoa axit dén thu gom bun cin.

- Nhuoc diém: yéu cau phai c6 dién tich rong dé xay dyng, von dau tu
cho c¢ong trinh 16m, chi phi van hanh cao.

Thong sb va cac chi tiéu kinh té k§ thuat cha yéu cua tram xu 1y nudc
thai nhu dé xuét sé& dugc xac dinh trén co sé luu lugng, chét luong nudce thai
can xt 1y. Chét lugng nudc sau khi xir Iy phai dat loai B theo QCVN 24(B):
2009/BTNMT (bang 3.3), dam bao tiéu chuan x4 ra méi truong.

Bing 3.2: Chat lwgng nuéc trude va sau xir ly

TT Chi tiéu Pon vi | Nwéce thai trwede | Nuwdce sach sau
xur ly xur ly
1 pH 3,0 -55 55-9,0
2 TSS mg/I 100 — 1000 <100
3 Fe mg/I 5-15 <5
4 Mn mg/I 1-35 <1
5 | Cac chi tiéu khac Pat quy chuan Pat quy chuan

Véi hé thong xir Iy nude thai dé xuat nhu trén, mo than ctia Cong ty co
thé 1ap du 4an trinh Tap doan phé duyét dé xin ngudn vén xay dung 2 tram xir
Iy nudc thai thay thé hé thdng xir Iy nude thai cii tai 2 vi tri: khu vuc bé lang
nha sang (bao gom luong nudc bom thoat khoi cira 10 -25, +30 khoang 600
m3/h va nuéc thai khu nha sang) va khu vuc cira giéng phu muc -80 (luong
nudc bom thoat khoi ctra 10 khoang 1200 m3/h).

Dé cong tac kiém tra chit luong nude duoc hiéu qua mo can tién hanh:

- Léap dit dau do do pH két ndi voi bom dinh luong sira voi trén dudng

ong dan nudc dau vao.
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- Lép thiét bj do muc nude dé kiém tra myc nude trong bé bun, lién két
khoé1 dong va tam dung véi bom bun.

- Trang bi thiét bi do va phan tich nhanh chi tiéu pH, Fe, Mn dé nhan
vién van hanh dinh ky kiém tra cac chi tiéu trén.

- Pé kiém tra ham lugng cin lo limg mo can dinh ky 1y mau giri don vi
c6 nang luc phan tich.
3.2.5.2. Cdc bién phdp kj thudt giam thiéu 6 nhiém méi truong khong khi
* Co so cua bién phap

Nhu da phan tich trong chuong 2 khu vuc khai thac than cua Cong ty

cOn nam gén Truong Tiéu hoc Mao Khé A, bj nit do hoat dong khai thac
than. Truong hoc cd ban tra, cic em hoc sinh an ubng, ngl nghi ngay tai
truong, khoi bui 6 nhiém, may moc, xe chay subt ca trua, anh huong téi stic
khoe cua cac em. Cung véi do, doan duong vao truong cling chinh 1a noi xe
than, xe dat chay, gio tan tam, du céac loai xe chay, tiém an nguy co gy mat
an toan giao thong, 6 nhiém khong khi. Chinh vay céac bién phap k¥ thuat
giam thiéu 6 nhiém moi truong khong khi trong qua trinh khai thac ctia Cong
ty 1 vo cuing can thiét.
* Noi dung cua bién phap
* Gidm thiéu 6 nhiém bui trén tuyén dwong vin chuyén bing phwong phdp
phun swong mu cao ap

So d6 hé théng giam thiéu buyi bang thiét bi bom nudc véi ap suat cao tao
swong mu dugc thé hién trong hinh 3.2. Tuy thudc vao viéc lya chon khoang
cach gitra cac cot, cac thong sb ki thuat ciia voi phun swong (dién tich phun,
ap luc dau voi, dudng kinh vao, dudng kinh ra, luu luong nudc ra khéi dau
voi...) tir d6 sé tinh dugc duong kinh hat swong khi phun, duong ong cap
nuée, luu lwong cia bom, chiéu cao diy ctia bom, s6 lwgng voi phun va chiéu

cao cac cot... thiét ké cho timg hé thdng. Véi voi phun 16n thi chiéu cao s&
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16n theo do khoang cach gitra cac cdt cling s€ 16n do hiéu qua dién tich phun
16n.
Trén hinh 3.2 gidi thiéu hinh anh mot doan cua hé thong. Mdi hé thong c6

32 voi phun. Cac voi phun dugc dat trén ¢t cao 4,5 m.

1. Bé nw6éc 3. Bom nwéc 5. éng ddy chinh
2.6nghit  4.Pdngco  6,7. Cic ong nhanh; 8. Cic dng nhanh va voi phun

Hinh 3.2: B tri thiét bi bom nwéc véi ap suit cao tao swong miu
¥

Hinh 3.3: Hinh dnh mgt doan hé thong phun swong giim thiéu bui
tai Cong ty tuyén than Cira Ong
Nhu vay cac mé than thudc Cong ty c6 thé ap dung hé théng phun swong
mu cao 4p tai nhitng diém cb dinh phat sinh bui 16n nhu dudng van chuyén
qua khu vuc 56 va mot s6 vi tri khac nhu: trude céng ra vao Cong ty, canh
nha lam viéc,... Cac cOt nén sép Xép cich nhau 20m dé dat duoc hiéu qua

giam thiéu byi t6t nhat.
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* Két qud ciia bién phdp

Két qua giam thiéu bui bang phuong phap phun swong mu cao ap da
duogc tong két qua thuc tién str dung tai Cong ty tuyén than Cira Ong thé hién
trong bang 3.3.

Bang 3.3: Két qua ciia phwong phap giam thiéu bui bang phun nuéc cao ap

Nong dd khi 6 té chay qua, mg/m®

Khi chwa | Khihé thong | Hiéu
TT Vi tri do giam thiéu | giam thiéu bui qua
bui lam viéc (%)
1 | Trong khu vuc nha may
. 25,2-145 5,2 79-96
gan duong 6 to
2 | Trudc cong ra vao Cong ty 90-127 7,3 92-94
3 | Trén duong 0 to 100-127 11,2 88,8-91
4 | Canh nha lam vi¢c 88,2-112,2 57 94-95
5 | Canh h6 nhan than 75,1-87 11,07 85-87

(Nguon: Béo cdo dinh ky cong tic BYMT - Cong ty tuyén than Cira Ong, 2016)

Ngoai ra,dé dam bao cong tac BVMT trén tuyén dudng van chuyén duoc
thuc hién moét cach hi¢u qua mé can thuc hién mét sb giai phap sau:

Cac d6ng than 1 thién nén dung cac bao gai che phu, dong thoi lap dat
duong 6ng din nuéc xung quanh ddng than. Trén éng nudc, cit 30m c6 mot
voi ldy nudc tudi udt bao gai vai lan trong mot ca (tuy theo d6 am khong khi).

Dung bat d6 tim nudc phu kin thung xe 6 t6 chd than khi vén tai dat da
ra bai thai ciing nhu khi van tai than vé kho chira hay ra cang tiéu thu. Hai bén
dudng, mo can ting thém dién tich trong ciy, diac biét 1a cac loai cay c6 14 to,
tan rong nham ngdn can sy phat tan bui va tiéng on ra moi truong xung
quanh.

Phun nuéc thuong xuyén cac tuyén dudng van tai, nhat 1a duong ra bai

thai. Bang cach nay c6 thé giam luong buyi dat hiéu qua 70 + 80%. CO ba
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phuong phap phun nude: phun nudce théng thudng (phuong phap phd bién va
chi phi thap), phun swong va phun nudc c6 chira NaCl hoic CaCly).

Xy dung tram rira xe & cac diém ma duong mo thong ra dudng giao
thong qudc gia dé rira sach xe mo trude khi hoa mang giao thong quéc gia.

L:flp cac b loc vao dong co 6t dé khtr cac khi doc nhu CO,, NOy,...

* Gidm thiéu é6 nhiém bui trong gia cong ché bién khodng sin

Do dic thu cong nghé va qua khao st thyc té thdy cac vi tri phat sinh bui
cha yéu ctia khu sang I bao gdm: bunke nhan than, céc vi tri chuyén tai bang
va dau bang tai khu sang than. Than qua bunke duoc rot tai truc tiép 1én hé
théng bang tai cap liéu sang dé dua qua sang so cip, tai ddy than dudi sang
dugc rot 1én bang tai than cam so cép, tuy theo yéu cau st dung than cam
duogc rot thang xubng bii chtra hodc dua loc trung gian bang hé thong tay gat,
gat than c& hat 16n xubng sang thir cip. Hién tai mo than Mao Khé moi bé tri
2 voi phun ¢ bunke nhan than. Nhu vay, dé giam thiéu t6i da ham luong bui
phat sinh tai khu vuc sang tuyén mo than tai Cong ty c6 thé bd tri voi phun

suong tai cac vi tri trong hé théng sang nhu hinh 3.3.
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Hé théng
_ Voiphun (2

Hé thong
voi phun (2

Cam thir
cap

Hé théng
voi phun (2

Hé6 nhan
than tu 6 tO6

Hé théng
Vvoi nhun (2

Hé thdng
voi phun (2

Hé thong
voi phun (2
VvOi)

Bé nuéc va
tram bom

Bunke
SO cap

Nha diéu hanh hé

thdng chdng bui
Hinh 3.4: B6 tri voi phun swong chong buitai khu sang

Trén céc hinh 3.5 va 3.6 gidi thiéu toan canh cum sang cuia mo than va

hoat dong cua cac vOi phun suong tai bunke nhan than tir 6 t0.

Hinh 3.5: Toan cinh cm sc‘mg

Hinh 3.6: VOi phun hoat dong G
mo than

bunke nhan than
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3.2.5.3. Bién phdp vé co ché quan Iy

* Co s¢ ciia bién phdp: Xuat phat tir thuc trang han ché trong qua trinh khai
thac ciia Cong ty d6 1a van dé vé 6 nhiém mai truong. Hang nam Cong ty phai
chiu céc chi phi bdi thuong khong nho. Chinh vi vay dé khic phuc van dé nay
theo huéng phat trién bén vimng, can co bién phap vé co ché quan 1y phéi hop,
kiém tra giam sat trong khai thic trén dia ban khai thac caa Cong ty.

* NO1 dung cua bién phap

Xay dung co ché phdi hop QLMT véi cac don vi cing khai thac trong
ting luu vuc song, ting khu vuc anh hudng, dam bao sy trao do6i thong tin
thuong xuyén va phdi hop cac giai phap dong bd quan 1y tai nguyén thién
nhién va méi truong. Theo d6, mo than ctua Cong ty & Vang Danh c0 thé phdi
hop v&i mo than ctia Cong ty xay dung dap chin dat da troi, nao vét va khoi
phuc méi trudng cac ho thuy loi phia Pong huyén Dong Triéu.

Pam bao cho d6i ngii 1am cong tac QLMT c¢6 du ning luc thyuc té trién
khai, giam sat thuc hién co6 hi¢u qua, déng bo cac luat lién quan dén hoat dong
BVMT trong khai thac than thong qua cac khoa dao tao vé mét sb linh vuc
chuyén mon va cac dot khao sat ky thuat nhu:

Thiét k&, 6n dinh bai thai va 1ap ké hoach d6 thai, trong cy bai thai

Xt ly nude va quan 1y nudc thai mo

Kiém soat bui

Phong ngira va ting pho véi su ¢d méi trudng

Lap ké hoach moi trudng

Luat moi truong

Céac khoa dao tao st dung phan mém: SURPAC (phan mém chuyén
nganh dia chat va mé duogc st dung trong viéc tinh toan trit lugng, thiét ké

khai thac mo, t6i vu hoa khai thac mo...), EIS (hé thdng thong tin hd trg nhu
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cau 1ap ké hoach va danh gia cta cac nha quan 1y diéu hanh), GIS (dugc dung
dé tao ban d6 phan bd tai nguyén, kiém ké, danh gia trir lugng tai nguyén, ...).

Tang cudng hoat dong giam sat, thanh kiém tra va xtr 1y nghiém cac
truong hop vi pham phap luat vé BVMT va st dung tai nguyén trong khai
thac, ché bién khodng san; tuan thu nghiém chinh luat BVMT, céc luat va cac
quy dinh vé& moi truong lién quan khac; thuc hién nghiém tic vin ban sd
491/CP ngay 13/5/2002 ciia Chinh phii vé ving cdm, han ché khai thac
khoang san.

Str dung c6 hiéu qua cac ngudn kinh phi chi cho hoat dong quan 1y tai
nguyén moi truong trong khai thac than.

Chu dong dau tu thyc hién va cung cip dich vu BVMT, ngin ngira suy
thoai tai nguyén thién nhién.

Mbt s ndi dung cu thé sau:

Str dung dat da thai trong khai thac than dé san 1ap mat bang khu db thi
va khu cong nghiép, lam dudng van chuyén (thay thé da voi, cat hodc khai
thac dat tai cac suon doi nhu hién nay).

Dau tu cac dy an cai thién moi truong, bao ton thién nhién nhu:

Str dung tiét kiém nudce, han ché xAm hai hodc giy 0 nhiém nguén nudc;
cai tao moong khai thac 16 thién thanh héd chira nude sach (nudc mua, nuoc thai
mo sau xur 1y dat Quy chuan méi truong); tai str dung nude thai mo va nudc ding
trong ché bién, sang tuyén; tai ché, tai sir dung va giam thiéu chit thai: nudc thai,
dét d4 thai, dau can ...

Piau tu trong va bao vé rimg, giit gin da dang sinh hoc va canh quan thién
nhién.

Khoi phuc méi truong va dau tu du an phat trién than thién moi trudng tai
nhitng khu vue két thic khai thac nhu: 14p khu dbi sinh théi tai cc khu vuc khai
truong da dung khai thac va cac bai thai.
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Tang cuong &p dung cong ngh¢ than thi¢n vé1 moéi truong nhu: &p dung
cong nghé khoan uét, phuong phép phun swong mu cao ap ddi voi tit ca cac cum
sang dé giam thiéu ndng do bui; 4p dung cong nghé van chuyén bang bang tai ng
va duodng sit thay thé cho viéc van chuyén than bang 6 t6 tir khu vue mo dén cang
tiéu thu...

HO trg va phdi hop véi cong ddng dan cu khu vuc trong hoat dong BVMT
nhu: uvu tién tiép nhan vao 1am viéc; hd trg kinh phi lam duong dan sinh va cac
khu sinh hoat cong dong. ..

Ding ky co so dat tiéu chuan moi truong (ISO 14000).

Phéi hop va tao diéu kién thuan loi dé céac td chirc quéc té va céc chuyén
gia, cac nha khoa hoc dén nghién ctru, tim hiéu va dé xuat cic giai phap
BVMT co lién quan.

Tang cudng cong tac tuyén truyén, gido duc phd bién kién thirc vé& an
toan lao dong va BVMT dén moi can bo, cong nhan vién.

Tang cudng hop tac quéc té vé quan Iy va BVMT:

- Pic biét quan tdm dén viéc xdy dung va mé rong quan hé qubc té voi
cac to chirc quoc té, cac t6 chuc chinh phi khac thong qua cac dé an, dy an
khoa hoc va dau tu cu thé.

- Chuyén giao tién bo khoa hoc k¥ thuat vao cong tac quan Iy va BVMT
trong khai thac than.

* Két qua dat duoc

Thuc hién tot ndi dung bién phéap dit ra vé phdi hop trong quan 1y khai
thac s& gitip bao vé an toan vé mdi trudng sinh thai, hudng t&i khai thac phat
trién bén vitng. Bén canh d6 con tao diéu kién thuan loi cho cac du an, dé tai
khoa hoc vé bao vé mdi truong dugc trién khai gop phan xay dung mot xa hoi

van minh, xanh, sach dep.
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Tiéu két chwong 3

Tt nhitng nghién ciu vé co s& 1y luan va thuc tién cong tac khai thac
than tai Cong ty TNHH — MTV 937 — Tong Cong ty than Pong Bic, tac gia
da dé xuat 4 bién phap chinh nham nang cao hiéu qua khai thac than caa Cong
ty, dam bao khai thac tiét kiém, an toan va giam thiéu 6 nhidm méi truong.
MJi bién phap déu c6 vai trd, vi tri khac nhau trong cong tac nang cao hiéu
qua khai thac than. Cac bién phap c6 mdi quan hé chit ché va tac dong qua lai
va bd sung cho nhau. Viéc thuc hién ddng bo cac bién phéap nay chic chan s&
tao nén sy chuyén bién tich cuc trong cong tac nang cao hiéu qua khai thac

than hop ly, giam su can kiét ngudn tai nguyén va chéng 6 nhiém méi truong.
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KET LUAN
1. Két luin

Trong bdi canh néu trén, luan vin : “Bién phdp ndng cao hiéu qud khai
thdc than tai Céng ty TNHH — MTV 397 — Téng Céng ty Péng Béic” da dé cap

va giai quyét dugc mét s6 van dé co ban sau :

Hé théng hoa ly luan vé hiéu qua khai thac than, cac chi ti€u danh gia
va cac nhan t6 anh hudng dén hiéu qua khai thac than nhu vé cong nghé khai

thac, nguon nhan luc, cadc van dé vé chinh sach va moi truong...

Phan tich thyuc trang khai thac than tai cdc mé than ctia Cong ty 397
truc thude Tong Cong ty Pong Bic ¢ nhimg két qua dat dugce va nhimg mat
con han ché. Trong giai doan 2012 — 2016, Cong ty da khai thac du san lugng
khai thac binh quan 300 nghi tin/nam, dong goép dang ké vao ngin sach nha
nudc, phuc vu nhu cau tiéu dung ctua xa hdi, doanh thu hang nam tang 1én.
Ciing trong nhimg nim qua, Cong ty da khong ngimg d6i méi cong nghé va
trang thiét bi trong khai thac, ting ning suat lao dong va khic phuc giam thiéu
6 nhiém moi truong. Tuy nhién vé hiéu qua khai thic con han ché thé hién &
cac chi tiéu vé hiéu qua st dung lao dong, cac ty suét 1gi nhuén ¢ xu hudéng
giam do hiéu qua st dung chi phi chua cao, trong d6 phat sinh chi phi bdi
thuong twong d6i 16n (chiém 30% tong chi phi), tinh trang 6 nhiém moi

truong chua dugc cai thién. Hi¢u qua st dung lao dong chua cao.

Xuét phat tir nhiing han ché vé thuc trang khai thac than tai Cong ty, luan
vin dé xudt mot sd bién phap nham nang cao hiéu qua khai thac voi chi truong
tiét kiém nguon tai nguyén, thim do kim kiém cac mé véi trit luong 16n, nang cao
trinh d6 ngudn nhén luc, phét trién bén vitng chéng 6 nhiém méi trudng cu thé:

Nhom bién phap hoan thién cac chinh sach quan 1y quy hoach tiét kiém

trong khai thac va phat trién mo than moéi

97



Bién phap vé ngudn nhan luc.

Bién phap tmg dung khoa hoc k¥ thudt vao quan 1y va khai thac than.
Bién phéap vé an toan nganh mo.

Nhom bién phap khai thac bén vimng, chdng 6 nhiém méi truong.

2. Khuyén nghi

Thay vao d6 danh nguén luc tranh thi giai doan gia than ré trén thi truong
thé gi6i ting cuong nhap khau than vira dap umg nhu cau, vira lap kho duy trix
(twong tu nhu nhiéu nuéc nhap khau dau 1ap kho dy trir dau) va coi d6 1a mot
phuong thirc phét trién “ngudn tai nguyén than méi dé dé nghi Nha nudc co
chinh séch hd tro phtt hop, nhat 14 hd trg tai chinh va lap kho du trir than. Coi Cac
kho du trit than nhap khau 13 “cac mé than nhan tao” vi trong lau dai than nhap
khau 13 nguén chinh dap ing nhu cau ctia nén kinh té.

Déi véi cac co quan quan 1y Nha nudce can nghién ciru mot cach thau déo cac
chinh sach thué, phi doi v6i gid ban than. Pé cap cac giai phap trung han va dai
han, nganh than can tiép tuc déy manh cOng tac diéu tra, tham do, danh gia tai
nguyén 1am co s cho viée thue hién quy hoach phat trién nganh. Cuing véi do, to
chirc khai thac ¢6 hiéu qua cac ngudn tai nguyén khoang san chi Iyc, trude hét 13
than; c6 ké hoach xuat, nhap khau than phu hop.

Khuyén nghi TKV can dic biét quan tam dén doi séng nguoi lao dong, trudc
hét 12 bao dam an toan lao dong, tiép d6 1a van dé nha &, nang cao thu nhép, nang
cao doi song van hoa, tinh than cho céng nhan. Tinh Quang Ninh can tiép tuc ting
cudng cong tac quan 1y khai thac, ché bién, van chuyén va xuat, nhap khau than,
quan Iy vé méi trudng trén dia ban.

Kién quyét im cach nang cao chét lugng thim do theo dung phuong chdm
“dam bdo do tin cay cao la s6 17’ nhim nang cao muc do tin cay cua trir luong huy

dong vao lap du an, thiét ké, dau tu, khai thac dé giam rui ro cho qua trinh dau tu,
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thong qua do giam chi phi, ddy nhanh tién d¢ thi cong xiy dung mo, dam béo

cong suat thiét ké va nang cao hi¢u qua dau tu.

Cong ty can tap trung di ngudn luc cho viée xay dung, ap dung va duy tri hé
thng khai thac hién dai va tiét kiém, hé théng QLMT.

Lap du 4n trinh Tap doan kip thoi dé xin ngudn von dau tu dbi véi nhimg

cong trinh mang tinh cap thiét nhu: cong trinh xtr 1y nudc thai va xtr 1y bui.

Dé xuat voi Tap doan phé duyét cho phép Cong ty trich lai 1% téng doanh
thu dé thyuc hién va duy tri hé thong QLMT theo tiéu chuan ISO 14001.

Trong thoi gian ti, voi nhan thiic vé van dé khai thac diing quy trinh, dong
cta mo theo quy dinh khai thac cua Tap doan khoang san Viét Nam va bao v¢é moi
truong dugc nang cao cung voi su quan tam téi cong tac bado vé moi trudng cua
lanh dao mo, ciia TKV va cac cap quan Iy ¢ dia phuong, tac gia luan van tin tuong
rang cac bién phap quan 1y - cong nghé dé xuat nham giam thiéu tac dong xau
cua hoat dong khai thac than t61 moi truong vung méd s€ dugc quan tam ap
dung, gép phan vao sy phat trién mot cach bén ving ctia nganh than hai hoa véi

su phat trién kinh té, x4 hoi trén dia ban.
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