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KHOA LUAN TOT NGHIEP TRUGNG PHDL HAI PHONG

LO1 MO DAU

Dé ton tai, phat trién va canh tranh trén thi trudng hién nay, cac doanh
nghiép ludn tim cach nang cao ning suat lao dong va hiéu qua kinh doanh. Ning
suat lao dong 14 ham sé cua nang luc va dong luc lao dong cua nguoi lao dong.
Theo cac chuyén gia trung tam dao tao quan tri kinh doanh INPRO va nhiing
nguoi 1am nghé nhan sy thi véi ngudn lyc tai Viét Nam, dong luc dong gop
trong s6 cao hon ning luc. Do d6 néu doanh nghiép nao biét cach tao cho ngudi
lao dong dong luc trong cong viéc thi doanh nghiép d6 ching nhitng nang cao
dugc nang suat lao dong, ma con 1am cho ngudi lao dong gan b véi doanh
nghiép va déng gop nhiéu hon vao két qua kinh doanh. Tuy nhién, hién nay &
nudc ta viéc nghién ciu vé dong luc va tao dong luc cho nguoi lao dong cho
nguoi lao dong trong cac doanh nghiép Viét Nam chua dugc quan tam ding
muc hoic da duoc trién khai nhung thiéu can cir khoa hoc hay thiéu tinh chuyén
nghiép.

Cong ty TNHH Thuong mai qudc té Phiic Hoang Kim 1a céng ty chuyén
vé thuong mai, dich vu cac mat hang may mic, noi that, dong thoi méi bo sung
hoat dong nganh nghé: “Cung tng va quan 1y lao dong” (goi cach khac la dich
vu cho thué lai lao dong” va la mét trong nhiing nganh chinh dem lai doanh thu
cho Cong ty . Tuy méi dugc thanh Iap tir nam 2013, nhung 1anh dao cong ty da
rat quan tam téi van dé tao dong luc va thuc hién mot sb bién phap song téi nay
van chua mang lai két qua nhu mong doi. Pé tim hiéu, danh gia nhitng mat
duogc va chua dugc, nguy@n nhan cua nhitng ton tai va dé ra cac bién phap nham
gilip Cong ty tiép tuc phat trién hon nira va qua nhitng sé liéu duoc cung cap tir
Cong ty nén em di nghién ctru va phén tich dé tai: “Thuc trang va giai phap
tao dong lwc cho ngwoi lao ddng tai Cong ty TNHH Thuwong mai quoc té
Phuc Hoang Kim”.

Két cau bai khoa luan duoc chia thanh 3 chuong:
Churong 1: Co s6 Iy ludn vé tao dong luc lao dong
Chwong 2: Phdn tich danh gid thuc trang cong tac tao dong luc lao dong trong
lao dong tai Cong ty
Churong 3: Mét sé gigi phap nham hoan thién cong tac tao dong liec cho nguoi
lao dong tai Cong ty.

Sinh vién: Hoang Thi Oanh
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CHUONG 1
CO SO LY LUAN VE TAO PONG LUC LAO PONG

1.1. Téng quan vé tao dong lwe lao dong
1.1.1. Khai niém va phan loai nhu cau

MJ3i hoat dong ctia con ngudi lai hudng vao nhimng cai dich nhat dinh, khi
tham gia vao qua trinh san xuét c6 nghia 1a ho mudn théa man mot nhu cau,
mong muédn nao do, co thé 14 nhu cau vé vat chat hoic nhu cau vé tinh than.
Viéc khong ngirng théa man nhitng nhu cau cua cong ngudi 1a mot trong nhiing
nhan t6 quan trong dé lam ting ning suat lao dong, nang cao chat lwong san
pham, ha gia thanh san pham...

Vi vay dé hiéu hon vé khai niém tao dong luc lao dong trudc hét ta tim
hiéu nhu thé ndo 14 nhu cau caa con ngudi va nam rd duoc diéu nay ta co thé co
nhitng phuong phép cu thé dé tao dong luc cho tirng ca nhan noi riéng va tap thé
nguoi lao dong ndi chung.

¢ Khai niém: Theo PGS.TS DPoan Thi Thu Ha, PGS.TS Nguyén Thi Ngoc
Huyén trong cuén Gido trinh Khoa hoc Quan Iy 11 xuat ban nam 2002 cho rang:
“Nhu cau la trang thai tAm 1y ma con nguoi cam thay thiéu thdn va khdng thoai
mai vé mot cai gi d6 va mong mudn dugce dap tng nd. Nhu cau gan lién véi su
ton tai, phat trién ctia con ngudi, cong dong va tap thé”

% Phan loai nhu cau: gém hai dang co ban

- Nhu cau vé vat chat: La cac nhu cau vé thuc an, nuéc udng, dam bao
cho nguoi lao dong cd thé séng dugc, thoa man duoc nhu cau tdi thiéu cung véi
sy phat trién cua xa hoi.

- Nhu cau tinh than: La cac nhu cau bac cao hon, nguoi lao dong ciing rat
phong phd, n6 doi hoi nhitng diéu kién dé con nguoi ton tai va phat trién vé mat
tri luc nham tao ra tam ly thoai méi.

Nhu cau con nguoi ludn ludn bién do6i, véi mdi ca nhan khac nhau trong
X& hoi, viéc thyc hién cac nhu ciu ciing rat khac nhau tiy theo quan diém cua
ting c& nhan. Tuy nhién, ca hai yéu t6 vat chat va tinh than cung luc ton tai
trong ban than nguoi lao dong.

Sinh vién: Hoang Thi Oanh
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1.1.2.  Khai niém dong co va dong luc

Nhiéu nguoi van nghi ring dong co va dong luc chi 1a cach goi khéc nhau
nhung ta can phan biét rd gitra hai khai niém dong co va dong luc.

*Dong co

“Ban c6 nghi vi sao ban phai day mdi sang téi cong ty hay chd lam. Ly do
phai dén d6, boi mdi thang ban can mot s6 tién”. Do chinh 1a dong co. Vay dong
co la nhiing nguyén nhan tam 1y xac dinh hanh dong c6 dinh hudng caa cong
ngudi, Xuat phat tir viéc mong mudn théa man cac nhu cau cua ngudi lao dong
nhung chi nhitng nhu ciu nao dugc nhan thic & va thuc ddy con nguoi hoat
dong dé toan man nhu cau do thi méi tré thanh dong co cua hoat dong. Pong co
la mot nhan t6 dau tién trong day chuyén phan &ng xuét hién tir nhiing &p luc
hay butrc xuc tam sinh ly nay sinh do céc tac nhan bén ngoai.

s Pong luc

Pong luc 1a mot thuat ngit dugc sir dung rat nhiéu. Trong kinh té, dong
luc duoc dinh nghia theo nhiéu céc khac nhau:

Theo tir dién Tiéng Viét: “Pong co dugc hiéu 1a cai thuc day, lam cho
phat trién”

Theo nha nghién cau Mitchellong cho rang: “Pong luc 1a mot mic do ma
mot ca nhan mudn dat téi va lua chon dé gan két cac hanh vi cua minh”

Theo nha nghién ctru Bolton: “Pong luc dugc dinh nghia nhu mot Khai
niém mo ta cac yéu td duoc cac ca nhan nay sinh, duy tri va diéu chinh hanh vi
cuia minh theo hudng dat dugc muc tiéu”.

T nhitng dinh nghia trén, dua ra khai niém chug nhat vé dong luc lao
dong 1a sy khat khao, tu nguyén cua nguoi lao dong dé ting cuong nd luc nham
dat duwoc cac muc tiéu cua to chuc

Pong luc xuat phat tir ban than caa mdi con ngudi. C6 nhiéu yéu té khac
nhau tac dong dén dong luc:

(1)  Yéu té thugc vé ban chdt con nguoi (yéu té bén trong) thiic ddy con
nguoi lam viéc: loi ich, muc tiéu ca nhan, kha nang, kinh nghiém.

(2) Moi truong lam viéc: Van hoa, chinh sach cua cong ty.

(3)  Bdn chdt cong viéc: Tinh 6n dinh, nhiém vy, trach nhiém, su phirc
tap cling nhu tinh ly thu cua cong viéc.

Nhu vay, dong co va dong luc khac nhau ¢ chd d6 1a: dong co 1a tinh

“hop 1y do” dé c4 nhan tham gia vao qué trinh lao dong”, con dong lyc 13 “muc

Sinh vién: Hoang Thi Oanh
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d6 hung phan” cua ca nhan khi tham gia 1am viéc. Vay 1am thé nao dé ngudi lao
dong “lam viéc hét minh” cho t6 chic, ta s& tim hiéu rd hon vé “tao dong luc”.
1.1.3.  Khai niém tao dong luc lao dong

Qua nhitng khai niém & trén ta cd thé dua ra khai niém vé tao dong luc
trong lao dong la viéc xay dung, thuc thi cac bién phap, giai phap, khuyén khich
ngudi lao dong nang cao niang suat lao dong, phat huy sang kién cai tién ky
thuat... thong qua cac don bay vé kich thich vat chat va tinh than”.

Vay van dé quan trong cua tao dong luc 12 muyc tiéu. Nhung dé dé ra duoc
nhitng muyc tiéu pht hop véi nhu cau, nguyén vong cia ngudi lao dong, tao cho
ngudi lao dong sy hing say, nd luc trong qud trinh 1am viéc thi nha quan ly phai
biét dugc muc dich hudng téi cua nguoi lao dong sé& 1a gi. Viéc dy doan va kiém
soat hanh déng cua ngudi lao dong hoan toan cé thé thuc hién duoc thdng qua
viéc nhan biét dong co va nhu cau caa ho. Nha quan tri mudn nhan vién mudn
nhan vién trong doanh nghiép cia minh nd luc hét suc vi doanh nghiép thi ho
phai sir dung tat ca cac bién phap khuyén khich d6i véi nguoi lao dong, ddng
thoi tao moi diéu Kén cho nguoi lao déng hoan thanh cong viéc cia ho mot cach
t6t nhat. Khuyén khich bang vat chét I1an tinh than, tao ra bau khong khi thi dua
trong nhan vién c6 y nghia hét stc quan trong ddi voi sy phat trién cia doanh
nghiép. Cac nha quan tri da tung noi : “Su thanh bai cia cong ty thuong phu

thudc vao viéc sir dung hop Iy nhan vién trong doanh nghiép nhu thé nao”.

1.1.4.  Muc dich, vai tro, y nghia cua tao dong lwc lao dong
1.1.4.1. Muc dich caa tao dong luc

Cong tac tao dong luc cho ngudi lao dong nham muc dich chinh 13 khai
thac, st dung, phat huy mot cach hop 1y hiéu qua ngudn lao dong cua té chuc dé
dat duoc nhitng muc tiéu chung cua to chic. Viéc tao dong luc cho nguoi lao
dong sé gilp cho ho yéu thich cong viéc caa minh hon, gian b6 véi no, tich cuc
lam viéc tr d6 dem hiéu qua cao trong coéng viéc, dem lai nhitng loi ich to 16n
cho t6 chic.
1.1.4.2. Vai tro cuaa tao dong luc

Vai tro cua hoat dong tao dong luc dugc xét trén ca 3 khia canh: nguoi lao

dong, doanh nghiép va ca xa hoi déu vo cung quan trong:

Sinh vién: Hoang Thi Oanh
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e Ngwoi lao déong: Bong luc s€ tao cho nguoi lao dong nhitng hanh vi
tich cuc trong viéc hoan thién minh: Cai thién diéu kién séng, cam giac thoai
méi vé tinh than, c6 co hoi thuan loi tham gia cac hoat dong xa hoi.

 Doanh nghiép: Véi xu huéng phang ngay cang lan rong, doanh nghiép
ngay cang tiép xuc nhiéu hon véi cac nguon luc bén ngoai. Do d6, quan tim tdi
thai do 1am viéc cua nhan vién Ia rat quan trong. Ngudn nhan luc khdng phai 1a
vO gi4, st dung hiéu qua lao dong la cach tét nhat dé giam chi phi lao dong,
nang cao nang suat, phat trién co s¢ vat chat, co sé ky thuat. Tur do, doanh
nghiép co thé giam gia thanh san pham thuc day canh tranh véi cac san pham
cuing loai trén thi truong. Bén canh d6 cong tac tao dong luc con nham muc dich
thu hit va gan bo nguoi lao dong véi doanh nghiép, khong chi lao dong trong
doanh nghiép ma ca nhitng nguoi ngoai doanh nghiép.

e Mgt x3 hgi: Nang suat lao dong tang sé thuc day ting truong kinh té,
tao cong an viéc lam, phat trién céc nganh dich vu giai tri... Dong thoi con ngudi
yéu thich lao dong thé hién mot x& hoi vian minh va phat trién.
1.1.4.3. Y nghia ciia tao dong luc

Cong tac tao dong luc ¢ ¥ nghia vo cing 16n dén cong ty nodi chung va
phong to chitc lao dong noi riéng boi day 1a phong chiu trach nhiém chinh vé
cong tac nhan sy. Khi phong lao dong thyc hién tot cong tac vé nhan su sé tao
diéu kién cho viée tao dong luc ddi vai nguoi lao dong lam cho ho lam viée hi¢u
qua gop phﬁn vao sy thanh cong cua cong ty
1.2. M@t s6 hoc thuyét vé tao dong lue lao dong
1.2.1.  Hoc thuyét hé théng nhu cau cia Maslow

Moslow cho rang: Con ngudi c6 nhiing cap d6 khac nhau vé nhu cau, co
nhitng nhu cau & cip do thap, co nhitng nhu cau & cip do cao. Khi nhitng nhu
cau & cap do thip thoa man thi ngay lap tic cac nhu cau & cip do cao hon tré
thanh tac luc dé thiic day con ngudi hanh dong. Theo ong c6 5 cap d6 khac nhau
vé nhu cau duoc thé hién trong hé théng thtr bac cac nhu ciu cia Maslow (hay

con goi la thap Moslow) nhu:

Sinh vién: Hoang Thi Oanh
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Biéu d6 1.1. Thap nhu ciu ciia Maslow’

Self-actualization

Esteem

Social Needs

- Safety Needs

Physiological Needs

[ Maslow's Hierarchy - Five Stage Model of Needs (studyob.com) l

Trong nim nhu cau trén nhu cau vé sinh 1y hoc (Physiological Needs) 1a
nhu cau thap nhat ctia con ngudi. Nhu cau sinh 1y hoc bao gém nhing nhu cau
co ban nhét, thiét yéu nhat giup cho con nguoi tdn tai. PO 1a nhu cau: an, mic, &,
di lai va mot sb nhu cu co ban khac.

Tiép theo 13 nhu cau an toan (Safety needs), nhu cau an toan 1 nhu ciu
duoc 6n dinh, chic chin. Con nguoi mubn duoc bao vé, bao vé chéng lai nhiing
diéu bat chic hodc nhu ciu ty minh bao vé.

Nhu cu x3 hoi (Social needs) 1a mot trong nhimg nhu cau bic cao cla
con ngudi. Nhu cau x3 hoi bao gdm: nhu cau giao tiép, néi chuyén véi ngudi
khac dé duoc thé hién va chép nhén tinh cam, sy cham soc va sy hiép tac, nhu
cau dugc chia sé yéu thuong...

Cao hon nita 1a nhu cau ton trong (Esteem). Con ngudi ngoai nhu cau
gido tiép noi chuyén véi ngudi khac ho con muén moi ngudi kinh trong, vi né

minh, thtra nhan vi tri ctia minh trong xa hoi.

1(Ngu5n: PGS.TS Tran Minh Pao- Gido trinh Marketing can ban, NXB Gido duc niam 2007)
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Nhu ciu bic cao nhit 1a nhu cau ty hoan thién (Self-actualization), do6 1a

nhu cau duoc phat trién, tu khéng dinh minh.Ho mong mudn bién nang luc cua
minh thanh hién thuc, ho luén luén hy vong duogc hoan thién hon.

Tuy nhién thuc té thi khong c6 nhu cu nao duoc théa méan hoan toan ca
nhung cac nhu cau khi dd duoc thoa min co ban thi nhitng tic dong vao nhu cau
d6 s€ khong con tao dugc dong luc cho ho nita. Vi thé, theo Maslow, nha quan
Iy mudn tao dong luc cho nhan vién cta ho thi trudc hét nha quan 1y phai hiéu
dugc nhan d6 dang & dau trong h¢ théng thtr bac nhu cau, tr d6 c6 dinh huodng
vao su thao mén nhu ciu d6 cua ho dé chinh sach tao dong lyc dat dugc két qua
cao nht.

Mot nhan vién khi vao lam viéc tai cong ty chic chan ho déu c6 mot hodc
nhiéu nhu cau khac nhau.Cac nhu ciu nay thuong xuyén cé su thay doi. Mdi
nguoi lao dong lai ¢6 nhu ciu khac nhau va doi héi su théa man khac nhau. Do
d6 néu nha quan 1y khong nam bat dugc nhimng dic diém can thiét nay, khong
thoa man nhu cau cho nhan vién thi chic chin mot ngay khong xa nhan vién cta
anh ta s€ “no6i 101 tr bi¢t” vai cong ty cua anh ta va anh ta.

1.2.2.  Hoc thuyét ting cwong su tich cuc caa B.F.Skinner

Thuc chat cta hoc thuyét nay dé 1a ché do thuong phat s& c6 anh huong
tich cuc hoic tiéu cuc dén hanh vi caa nguoi lao dong. Theo Skinner, dng cho
rang nhitg hanh vi dugc thuong sé c6 xu hudng duogc lap lai, nhiing hanh vi
khong dugc thudng hoac bi phat thi ¢ xu hudng khong lap lai.

Khoang thoi gian gitta thoi diém xay ra hanh vi va thoi diém thuéng phat
cang ngan thi cang phét huy hiéu qua. Thuéng phat cang gan véi thoi diém xay
ra hanh vi cang ¢ tac dong manh trong viéc diéu chinh hanh vi nguoi thuc hién.

Theo hoc thuyét nay thi thuong co tac dung tich cuc, nhiing hanh vi tot s&
duoc lap di 14p lai. Phat c6 tac dung loai trir hoac 1am giam mic d6 xuét hién
hanh vi ngoai ¥ mudn caa nha quan 1y, nhung d6i khi phat lai gay ra phan @ng
tiéu cyc va mang lai it hiéu qua hon thudng. Do d6 dé tao dong luc cho nguoi
lao dong, nha quan 1y nén quan tam dén nhiing thanh tich tét va thuong cho cac
thanh tich d6. Su nhan manh cac hinh thtc thuong sé& dem lai hiéu qua cao hon
viéc nhan manh cac hinh thic phat.

1.2.3.  Hoc thuyét ky veng cia Victor Vroom
Thuyét ky vong caa V. Vroom duoc xay dung theo cdng thuc:
Hap lue x Mong doi x Phuong tién = Sy ddng vién
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« Hap luc (phan thuong) = sac hap dan cho mot muc tiéu nao d6 (Phan
thuong cho téi la gi?)

« Mong doi (thuc hién c6ng viéc) = niém tin caa nhan vién rang néu nd
luc 1am viéc thi nhiém vu s& dugc hoan thanh (T6i phai 1am viéc kho khan, vt
va nhu thé nao dé dat muc tiéu?)

« Phuong tién (niém tin) = niém tin cua nhan vién rang ho s& nhan duoc
dén dap khi hoan thanh nhiém vu (Liéu nguoi ta c6 biét dén va danh gia nhiing
nd luc cua t6i?)

Thanh qua cua ba yéu t6 nay 1a sy dong vién.Pay chinh 13 ngudn suc
manh ma nha 1anh dao c6 thé st dung dé chéo l4i tap thé hoan thanh muc tiéu da
dé ra.Khi mot nhan vién mubn thang tién trong cong viéc thi viéc thiang chuc co
hap lyc cao d6i véi nhan vién d6.Néu mot nhan vién tin rang khi minh 1am viéc
t6t, dung tién do... s& dugc moi nguoi danh gia cao, nghia 13 nhan vién nay co
mutc mong doi cao. Tuy nhién, néu nhan vién d6 biét duoc rang cong ty sé& di
tuyén ngudi tir C4C ngudn bén ngoai dé 1ap vao vi tri tréng hay dua vao cac vi tri
quan ly chir khong dé bat nguoi trong cong ty tir cap dudi 1én, nhan vién do s&
c6 murc phuong tién thap va s& kho co thé khuyén khich dong vién dé nhan vién
nay lam viéc tét hon.

1.2.4.  Hoc thuyét cong bang caa J.Stacy Adams

Cac quyeén lgi ca nhan, cac quyén loi cia ngudi khac, su dong gop cua
nguoi khac theo J.Stacy.Adam, ngudi lao dong rat quan tim dén van dé déi xua
cong bang va dang dan trong to chic. Nguoi lao dong ludén ¢é xu hudng so séanh
su dong gop cua ho va nhitng quyén loi ho dat duoc vai sy dong gop va quyen
loi ciia nguoi khac. Nguoi lao dong cam thay to chirc ddi xir véi ho cdng bang
khi ty 1& gitra quyén loi ho nhin duoc va su dong gop cua ho bang ty 1¢ gita
quyén loi va su dong gop cia nguoi khac.

Khi ma nguoi lao dong cam thay bi thiét thoi hon ngudi khac ho s& co
thai do tiéu cuc, ludi biéng, khong tu giac trong cong viéc. Do d6, dé tao dong
luc cho nguoi lao dong can phai tao ra va duy tri sy can bang giita quyén loi va
su dong gop cua cac thanh vién trong cong ty
1.2.5.  Hoc thuyét hé thong hai yéu to ciaa F.Herzberg

Herzberg dua ra hé théng hai yéu t6 vé sy thoa man cong viéc va tao dong
luc trong lao dong. Ong chia céc yéu td tic dong dén ngudi lao dong thanh hai
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nhém, nhém yéu té ¢é tac dung tao dong luc cho ngudi lao dong va nhém céc
yéu t duy tri ( thudc vé mai truong td chic ).

Nhom 1 : Céc yéu t6 then chét dé tao dong luc va su thoa man trong cong
Viéc nhu:

* Su thanh dat

Sy thua nhan thanh tich

« Ban chat bén trong cong viéc

« Trach nhiém lao dong

« Sy thing tién

Nhom 2 : Cac yéu té thudc vé mdi truong td chire nhu:

« Céc chinh sach va ché @6 quan tri cua cong ty

« Su gidm sat cong viéc

« Tién luong

 Cé&c quan hé con nguoi

« Céc diéu kién lam viéc

Trén thuc té khong phai yéu to nao tac dong dén nguoi lao dong déu tac
dong dén dong luc lao dong va su thoa man cong viéc ( nhom 1) hay duy tri
dong luc va sy thoa man ( nhém 2). Mic di vay qua hoc thuyét nay cua
Herzberg da gitp cac nha quan ly nhan ra dugc vai tro cua viéc tao dong luc cho
nguoi lao dong.

T trén ta thay cac yéu t6 tao dong luc lao dong lai nam chinh trong céng
Vviéc con céac yéu té duy tri hay triét tiéu dong luc lai nam trong méi truong lam
viéc. Vi thé nha quan Iy mudn tang cudng dong luc cho ngudi lao dong can phai
cai thién méi truong 1am viéc, tao nhiéu co hoi va khen ngoi Kip thoi téi nhiing
nhan vién cé thanh tich tét, tao cho nhan vién su yéu thich, dam mé, gan bé voi
cong viéc cua minh.

RS rang dong luc 1a yéu té quan trong hang dau trong viéc tao ra su thoa
man trong cong viéc va cac yéu té duy tri 1a nguyén nhan ngin ngira sy khéng
thoa mén cua nguoi lao dong.

1.2.6.  Hoc thuyét dit muc tiéu caa Edwin Locke

Pay 1a tu tuong quan ly tién bo nhat hién nay. Hoc thuyét dat muyc tiéu
cuia Edwin Locke chi ra rang: Cac muc tiéu cu thé va nhiéu thach thic s& dan
dén su thuc hién cong viéc tét hon. Y d6 1am viéc hudng téi muc tiéu 12 ngudn
g6c chu cua dong luc lao dong. Do d6, dé tao dong luc lao dong, can phai co
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muc tiéu cu thé mang tinh thach thtc ciing nhu can phai thu hit nguoi lao dong
Va0 Viéc dit muc tiéu. Cac muc tiéu ndy can phai co sy tham gia xay dung cua
ca hai bén: Nha quan 1y va nguoi lao dong sao cho muc tiéu:

 Phuc tap nhung co thé dat duoc

¢ C0 thoi han xac dinh

« CO thé do ludong duogc

« CO6 céc cong cu cung cp thdng tin phan hdi phu hop
1.3. Cac tiéu chi danh gia két qua thuc hién cong tac tao déng luc lao

dong.

Panh gia hiéu qua cong tac tao dong luc lao dong la qua trinh danh gia
cua céng ty vé sy phu hop gitra cac chinh sach tao dong luc véi két qua dat duoc
tur cac chinh sach do.

Hiéu qua caa cong viéc thuong dugc tinh bang ty sé giita dau ra va dau
vao, nhung ddi véi cong tac tao dong luc thi dé danh gia duoc 1a diéu hét suc
triru twong, khd co tinh chinh xéc, chi mang tinh chét dinh tinh nén chi cé thé
danh gia qua cac tiéu chi gian tiép nhu:

1.3.1. Hiéu qua cong viéc:

Hiéu qua cong viéc ¢ thé 1a hiéu qua cia nhiing hoat dong lam viéc cua
con nguoi mang lai nhitng gia tr1 1g1 ich vat chét cho cong ty trong mot don vi
thoi gian c6 thé do bang sb luong san pham hoan thanh hodc lugng thoi gian lao
dong hao phi dé san xuat ra mot don vi san pham.

1.3.2.  Tinh hinh chép hanh ky ludt lao dong:

Tinh hinh chap hanh ky luat lao dong c6 thé dugc xem nhu 13 s6 lao dong
di lam mudn, nghi phép qué thoi gian cho phép, vi pham ndi quy quy dinh cua
cong ty.

1.3.3. Mirc dé gin bé ciia ngwoi lao dong déi véi cong ty:

S6 lugng ngudi lam viéc 1au nim va mudn lam viée lau dai véi to chiec.
Diéu nay thé hién két qua cong tac quan tri d6i voi nguoi lao dong, dé ho co
mong mudn gin bo 1au dai véi cong ty.

1.3.4. Nhirng dong gop ndng cao hiéu qua cong viéc:

Nhiing dong gdp ctia nguoi lao dong trong cong viéc gitp nang cao hiéu
qua kinh doanh, rtt ngén thot gian lam viéc... ma dem lai nhiing hi¢u qua c6 191 cho
cong ty.
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1.3.5. Thadi d¢ lam viéc ciia ngwoi lao dong:
Thai d6 l1am viéc cua nguoi lao dong thé hién & y thure 1am viéc, tinh than
lam viéc, va két qua cong vigc.
1.3.6. Murc d hai long ciia ngwoi lao dong doi véi thi lao lao dpng ciia
ho:
Sy hai 1ong cua ngudi lao dong véi thu lao lao dong 1a viéc ho cam thay
suc lao dong ho bo ra dugc tra cong xing dang.
1.4.  Céc yéu td anh hwéng dén cong tac tao dong luc lao dong
1.4.1. Céc yéu td thudc vé mdi truong bén ngoai
1.4.1.1. Chinh sach caa chinh phia, phap luat ciia nha nwéc
Moi chinh sach cua Chinh phu, phap luat cia Nha nude c6 lién quan dén
lao dong déu co thé anh huon dén dong luc lao dong ctia ngudi lao dong. Nhiing
chinh sach vé lao dong doi du, chinh sach tién luong, chinh sach khuyén khich
su dung mot loai lao dong dac thu nao d6, chinh sach tién luong ti thiéu, quy
dinh vé tra luong lam thém gio, lam dém, quy dinh vé thoi gio 1am viéc — nghi
ngoi, quy dinh vé cac ché do bao hiém,... sé tac dong dén dong luc lao dong cua
nguoi lao dong.
1.4.1.2. Piéu kién kinh té - chinh tri - xa hdi ciia ca nwéc va cia dia phwong
Cac yéu t6 vé kinh té nhu chu ky kinh té, xu huéng lam phat, mac séng ¢
dia phuong, mirc do that nghiép... hay cac yéu té vé on dinh chinh trj - xa hoi
déu c6 thé anh huong téi cong tac tao dong luc cho nguoi lao dong trong cac to
chtc. T6 chuc s& phai diéu chinh céc ché @6 chinh séach phd hop véi tinh hinh
kinh té ctia doanh nghiép dé ¢am bao su 6n dinh vé cong viéc ciing nhu thu nhap
cho nguo1i lao dong.
Piéu kién kinh té - chinh tri - x& hoi cling c6 tac dong to 16n dén van dé
tao dong luc lao dong trong td chiec.
1.4.1.3. Pic diém co ciu cia thi truong lao dong
Dic diém, co ciu cua thi trudng lao dong c6 anh huong gian tiép dén viéc
tao dong luc lao dong trong t6 chirc. Néu thi truong lao dong & tinh trang du
thira mot loai lao dong nao d6, nhirng nguoi lao dong thudc loai lao dong nay
dang co viéc lam trong to chuc s& cam thay thiéu “an toan” boi ho cam nhan
dugc nguy co mat viéc 1am. Ca nhan ho s& c6 dong luc lao dong cao hon véi
muc dich gitt dugc viéc 1am va nguoc lai. Vi vay, té chic budc phai diéu chinh
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chinh séch tao dong luc lao dong sao cho phu hop dé thu hit va gitr chan nhan
Vvién.

1.4.2. Céc yéu td thudc vé méi truong bén trong

1.4.2.1. Céc yéu to thudc vé doanh nghiép

Vi tri dia ly doanh nghiép:

Mot vi tri dia ly thuan loi tao diéu kién cho dau vao va dau ra thuan loi,
tao diéu kién thuan loi trong kinh doanh, dich vu khach hang dong thoi thuan
tién cho nguoi lao dong sinh hoat, di lai.

Vi tri dat doanh nghiép cling c6 tac dong kich thich kinh doanh va nang
cao doanh thu cho doanh nghiép, nhd d6 ma c6 thé tang muc thu nhap cho nguoi
lao dong.

 Viin héa ciia t6 chic

La hé thong cac gia tri truyén thong lich sir, phong tuc, tap quén, quan
niém gia tri dao duc, 16i song, bau khdng khi tim 1y x& hoi... duoc chia sé trong
pham vi mot to chic. Ngoai ra, c6 nhiéu yéu té hinh thanh nén van héa cua to
chtrc nhu: phong cach 1anh dao, dic tinh cua té chuc, tién trinh quan tri, co cau
t6 chic... Viéc tao bau khong khi vin hoa td chirc mot cach vui vé, doan két,
théng nhat 13 co sé quan trong tao dong luc cho ngudi lao dong.

% Chinh sach nhan s

Chinh sach nhan sy luon ludn doi hoi ¢o sy thay d6i, doi hoi can giai thich
va can nhic rd rang. Cac chinh sach nhu: thuyén chuyén, dé bat, bé tri, phuc vu
noi lam viéc, ky luat- khen thuang, chinh sach bao hiém xa hoi, tuyén mo- tuyén
chon... Viéc xay dung, thiét ké va dua chung vao thuc hién ¢ anh huong quan
trong dén quyén va loi ich con nguoi.

“ Kinh nghiém va phong cdch linh dao

Kinh nghiém va phong cach 1anh dao c6 anh huong to lén dén tinh than, y
thire, thai do cua ngudi lao dong, bau khéng khi chung cua tap thé, cua to chuc.
Mot 1anh dao cd kinh nghiém s& biét cach 1am viéc hiéu qua véi cac nhém nhan
vién khac nhau, véi tdm ly va khéat vong khac nhau. Trong khi d6, mot 1anh dao
thiéu kinh nghiém c6 thé “mat diém” trudc nhan vién vé nhimg hanh dong voi
vang thiéu hiéu qua cta minh, qua d6 tao ra sy chan chuong, khdng mudn 1am
viéc dudi quyén “lanh dao t6i” ctua nhitng nhan vién gioi.
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% Co cdu té chirc qudn ly cia doanh nghigép:

M&i doanh nghiép ¢ mét co ciu t6 chirc khac nhau c6 thé 1a chtc ning,
truc tuyén, truc tuyén — chic ning hay tryc tuyén — tham muu.Nhung viéc thiét
ké mot co cau té chuc hop Iy gitta cac bo phan, phong ban 1a quan trong trong
quan ly caa doanh nghiép.Coé nhu vay, méi cé thé thay rd nhiém vy, chirc ning,
quyén han ciia mdi ngudi trong d6 va ho méi tap trung, tw cha mot cach hiéu
qua hon trong cong viéc.

< Vi thé, tiém ndng phdt trién cia to chic:

Viéc lua chon chinh sach tao dong luc lao dong hiéu qua con phu thudc
vao Vi thé, tiém ning cta té chirc d6. Mot td chire ¢6 vi thé va tiém ning thap s&
c6 nguon luc han ché. Nguoc lai, véi to chtc ¢ vi thé va tiém ning cao, van dé
quan trong la can phai tiép tuc gitr vitng va phat trién vi thé, tiém niang d6 va
chinh séch tao dong luc lao dong lai s& tap trung vao cac van dé thu hut va gii
chan nhan vién gioi, khai thac c6 hiéu qua cac kha ning va tiém ning cta nhan
vién, thu hiit dugc nhan tai tir cac to chire khac... Ho khong phai lo sg khong du
cac nguodn luc can thiét dé tao dong luc lao ddng cho nhan vién.

**Hiéu qud kinh doanh cuia cong ty:

Hiéu qua san xuat kinh doanh cta cong ty 1a yéu t6 anh hudng truc tiép
t6i quy luong va quy tién thuong. Do khi quy tién lwong va tién thudng ting 1én
thi mic luong va thudng ma ngudi lao dong nhan duoc sé ting theo. Diéu nay
anh huong khong nho téi su ¢b gang 1am viéc ciua nguoi lao dong dé tang doanh
thu, véi mong muén hiéu qua kinh doanh cao.
1.4.2.2. Cé&c yéu to thudc vé ca nhan ngudi lao dong

< Nhu cdu ca nhan:

MJi ca nhan c6 mot hé théng nhu cau khac nhau, hét sirc phong phu va da
dang. Nhu cau ciia mdi ngudi lao dong hét sitc khac nhau do vay ma hoay dong
lao dong ciing khac nhau. Hiéu va nam bat dugc hé thong nhu cau cia nguoi lao
dong 1a yéu té quan trong nhat dé tao dong luc cho nguoi lao dong. Mdi nguoi
lao dong lubn tiém an trong minh nhiing nhu cau va tim cach thoa man nhing
nhu cau va tim cach thoa man nhitng nhu cau d6 thong qua viéc tham gia vao
cong tac xa hoi, vao qua trinh san xuat, hoat dong doan thé...

% Muc tiéu ca nhan

Muc tiéu la nhitng muc dich ma ca nhan hudng téi, la trang thai mong doi
dé dat duoc nhiing phan thuong ma dong co hudng téi. Muc dich chinh 1a
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nhitng tic nhan kich thich hanh dong con nguoi. Mac du vay, trang thai mong
doi khong phai lic nao ciing chic chin dat duoc tly thude vao nang luc va kha
nang chiém linh co hodi cua ca nhan d6 va khi d6 s& khang dinh gia tri caa minh.

Y thire, thdi dp ca nhan:

Pay 1a cach nhin nhan, thé hién cta ca nhan vé mot cong viéc, mot sy
viéc ndo d6. Cach nhin nhan dé c6 thé 14 tich cuc hay tiéu cuc tuy theo céch
danh gia trong hoan canh cu thé va nhu vay s& phan anh muac do tao dong luc
khac nhau trong lao déng.Thai d6 1am viéc mang tinh chat quyét dinh dén hiéu
qua cong viéc. Trong lao dong cé ca nhan thai do vui vé, yéu thich lao dong,
cham chi lam viéc nhung cling c¢6 ca nhan thu dong va y lai trong lao dong, anh
huong t6i hidu qua lao dong. Do vay day 1a mot van dé ngudi quan ly hét suc
quan tam.

% Nang lyc ca nhan:

La kha nang lam viéc cta con nguoi ddi véi loai hoat dong nao d6 ma
trong linh vuc d6 nguoi lao dong dat hiéu qua cao trong lao dong. Viéc phat huy
va khai thac ding dan nang luc va so truong s& dam bao phl hop véi Ky nang,
k§ x40 va trinh do nghé nghiép caa nguoi lao dong.Ning luc ca nhan s& duoc
phat huy & muc do cao khi lam viéc dang chuyén mon, vi tri cdng viéc phu hop.

% Vj tri céng viéc cia ca nhan trong té chc

C4 nhan ngudi lao dong tu Y thirc duoc tm quan trong cua cong viéc ho
dam nhan trong to chuac, nhiém vu duoc giao, gia tri cong viée ciing nhu chirc vy
ma ho nam giit... Piéu nay c6 anh huong tryc tiép dén cong tac tao dong luc
trong t6 chtrc.Vi tri 1am viéc gitp nguoi lao dong thé hién nang lyc, trach nhiém
trong cong viéc. Vi tri céng viéc duoc sap xép dung voi nang luc, chuy@n mdn
sé giup nguoi lao dong lam viéc hiéu qua hon
1.5. Két luan chwong

TOm lai, con ngudi ai ciing ¢6 nhu cau, tir cAc nhu cau vat chat hang ngay
dén cac nhu cau tinh than va ho lao dong, 1am viéc dé thoa man nhitng nhu cau
d6. Khi cac nhu cau dugc thoa man mot cach twong dbi, ma cu thé chinh 1a loi
ich ho nhan duoc, d6 1a gia tri vat chat va tinh than ma ngudi lao déng nhan
duoc tir to chire, nhu: tién luong, tién thuong, cac phuc loi va dich vy, diéu kién
va mdi truong 1am viéc thuan loi, viéc 1am 6n dinh cho ngudi lao dong ,... ¢6 thé
thoa man nhiing nhu cau cua con ngudi. Loi ich ma nguoi lao d6ng nhan duoc
tuong xing véi nhitng gi ho 1am, ho cdng hién cho té chirc thi méi tao ra dong
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luc lao dong manh mé& ddi voi nguoi lao dong, lac d6 méi kich thich ngudi lao
dong say mé, tich cuc vai cdng viéc, mai chu dong nam bat cdng viéc, tao ra su
thich th(, sang tao va dem lai hiéu qua 1am viéc tét v6i chat lugng va ning suét
cao.

Bat ky mot t6 chtrc nao, nguoi lao dong ludn 13 mot ngudn luc vé clng
quan trong, 1a ngudn luc cua moi ngudn lec. Trong xu thé hoi nhap véi khu vuc
va thé gi6i hién nay, vai trd cia ngudn nhan lyuc lai quan trong hon bao gior hét,
n6 quyét dinh dén su thanh cong, dén su ton tai va phat trién caa moi td chuc.
Vén va coéng nghé c6 thé huy dong va thuc hién dugc, nhung dé xay dung mot
d6i ngii can bd, céng nhan vién nhiét tinh, tan tam, hét minh vi t6 chwc lai 1a mot
van dé khong don gian. T6 chac n6i chung va cac cac nha quan 1y truc tiép noi
riéng ludn co6 cac bién phap dé ludn co cac bién phap dé xay dung mot doi ngil
nhan sy nhu mong mudn va tao dong luc cho ngudi lao dong la mot bién phap
hiéu qua. Cong tac tao dong luc cho ngudi lao ddng vi thé ma rat can thiét ddi
véi moi t6 chirc. Quan trong hon nita khi to chuc kich thich ngudi lao dong 1am
viéc tich cuc, hang say va sang tao trong cng viéc thi to chic d6 sé khai théc,
st dung c6 hiéu qua nhat va phat huy moi tiém niang cua nguén nhan luc cua
minh, ning cao ning suét, tiét kiém chi phi...

Mt khéc, tao dong luc chinh 1a tao sy gan bd, cang c¢b 16ng trung thanh
va thu hut ngudi lao dong co trinh do va tay nghé gioi cho té chicc caia minh.
Cang c6 nhiéu ngudi lao dong nang dong, sang tao va chuyén nghiép bao nhiéu
thi céng ty cang viing manh va phat trién bay nhiéu.

Vi thé, tao dong luc cho nguoi lao dong 1a mot hoat dong vo clng quan
trong cua moi té chirc. Cac td chirc can phai co nhirng bién phap, hanh dong dé
thuc hién tt cong tac nay. Co nhu vay méi kich thich dugce ngudi lao dong cua
minh ning cao nang suat, chat lugng va hiéu qua cong viéc, lam cho ho phat huy
hét tiém nang cua minh.

Sinh vién: Hoang Thi Oanh
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CHUONG 2
PHAN TiCH PANH GIA THUC TRANG CONG TAC TAO
PONG LUC LAO PONG TRONG LAO PONG TAl
CONG TY TNHH THUONG MAI QUOC TE
PHUC HOANG KIM

2.1. Khai quat vé Cong ty TNHH TMQT Phtc Hoang Kim
2.1.1.  Qua trinh hinh thanh va phat trién cia cong ty

Cong ty TNHH Thuong mai qubc té Phiic Hoang Kim duoc cip giay
chung nhan dang ky kinh doanh s6 0201295392 do S Ké hoach va dau tu thanh
phd Hai Phong vao ngay 18 thang 04 nam 2013.

Tru s& chinh caa cong ty tai: S6 103 Pham Van Pong, phuong Anh Diing,
quan Duong Kinh, TP.Hai Phon, Viét Nam. Cong ty m¢ thém Van phong dai
dién tai: Khu cong nghiép Yén Binh, huyén Pho Yén, Thai Nguyén

< Nguyén tic hoat dong: Trong d6 cé cac thanh vién cung gop von, cling
chia nhau lgi nhuan, cuing chia 16 tuong tng véi phan gop vén va chi chiu trach
nhiém vé cac khoan no va cac nghia vu tai san khac cua doanh nghiép trong
pham vi s6 von di cam két gop vao doanh nghiép.Cong ty 1a doanh nghiép co tu
cach phap nhan day du, c6 con ddu va dugc mé tai khoan tai ngan hang — Puoc
nha nudc cdng nhan su ton tai 1au dai va tinh sinh loi hop phép cua viéc kinh
doanh. Moi hoat dong cua cong ty tuan thu theo cac quy dinh cua phap luat,
cong ty c6 quyén loi hop phap khac.

< V6n diéu 18: 2.000.000.000 dong do:

- Ba Vil Thi Thay: chu tich Hoi dong thanh vién kiém Giam déc gop
1.200.000.000 dong.

- Ba Hoang Thi Oanh: thanh vién Hoi déng thanh vién gép 800.000.000
ddng.
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Bang 2.1: Danh sach can b chi chét ciaa cong ty

STT Ho va tén Chirc danh
1 | V@i Thi Thay Giam doc kiém Chu tich HDTV
2 | Hoang Thi Oanh Hoi dong thanh vién
3 KIM SEONG MIN Phoé giam d6c
4 | Tran Thi Hong Nhung Truang phong kinh doanh
5 Pham Thi Phuong Trudéng phong hanh chinh nhan sy
6 | Vil Thi Tam Ké toan truong

(Nguén: Phong hanh chinh nhan su)

Ngay tir nhitng ngay dau khi méi vira thanh lap cong ty da gap khéng it
kho6 khin do sy chuyén ddi co ché va tinh canh tranh khéc liét cua thi truong.
Mt khéc, cong ty thuoc loai hinh doanh nghiép nho, lai mai hinh thanh, vén
dau tu it, pham vi kinh doanh hep nén khoé khan cang chong khé khan. Nhung
bang sy lanh da sang sudt cua ban giam dbc va tinh than 1am viéc hét minh cia
d6i ngii can bo cong nhan vién, cong ty da dan bt kip trinh d6 phat trién kinh té
cua dat nudc, timg budc khang dinh vi thé caa minh trén thi truong.

2.1.2. Co cau té chirc ciia cong ty

cong ty TNHH TM qudc té Phiic Hoang Kim l1a mét cong ty loai vira va
nho. Bé dam bao cbng tac quan 1y va diéu hanh mot cach thuan loi va cé hiéu
qua, Cong ty dd ap dung co cau to chic theo md hinh truc tuyén chirc ning.
Pung dau 1a Hoi dong thanh vién nam moi quyén quyét dinh trong céng ty.Giam
dbc va phé giam déc diéu hanh moi hoat dong san xuat kinh doanh cua cong ty
dué6i su chi dao truc tiép caa Hoi dong thanh vién. Céac phong ban nhan 1énh ti
mot cap trén, tro gitp vé mat chuyén mén nghiép vu.

Sinh vién: Hoang Thi Oanh
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So dd 2.1
TO CHUC BQ MAY CUA CONG TY

HOI PONG THANH
VIEN

l

GIAM BOC

|

PHO GIAM bOC

l l ‘

PHONG HANH CHINH | | PHONGKETOAN | |  PHONG KINH
NHAN SU g DOANH

Ghi cha: . QuaRké chi dao
«— :Quanhéhétre
(Nguon: Phong hanh chinh nhan s)

% Chire nang va nhiém vu caa cac by phan trong Cong ty:
Hoi dong thanh vién, Giam dbc, Pho giam doc ¢ nhiém vu chi doc truc

tiép va chiu trach nhiém chung vé hoat dong san xuat kinh doanh caa Céng ty:

- H@éi @dng thanh vién: Gom 2 thanh vién cing thao luan, théng nhat,
dua ra cac chién luoc phét trién va ké hoach kinh doanh hang nam cta cong vy,
quyét dinh thoi diém va phuong thirc huy dong vén, ma rong kinh doanh, quyét
dinh b6 nhiém, mién nhiém dbi véi Giam déc, Pho giam ddc va nguoi quan ly
khéc.
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- Giam déc: 1a nguoi dai dién cho cong ty truéc phap luat, chiu trach
nhiém vé moi hoat dong cua cong ty, quyét dinh dén van dé lién quan dén muc
dich 1gi ich cta cong ty trudc phap luat.

- Phé giam ddc: 13 ngudi duoc Giam dbc uy quyén giai quyét cac cong
viéc khi di vang va nguoi chiu trach nhiém vé céng viéc duoc giao

- Phong ké toan: c6 nhiém vu kiém tra, giam sat cac hoat dong kinh
doanh, thuc hién nhiém vu giao dich véi ngan hang va cic co quan thué. Cap
nhat moi hoat dong phat sinh hang ngay cua cong ty, chiu trach nhiém vé moi
két qua hoat dong kinh doanh ciia Céng ty theo ting quy, nam. Kiém tra, kiém
soat viéc thu-chi, thanh toan cac khoan ng, theo ddi tinh hinh cdng ng caa khach
hang. Phan tich tinh hinh tai chinh trong Cong ty, danh gia hiéu qua San xuat
kinh doanh cua Cong ty. Cudi quy, ké toan tong hop 1ap béo céo ké toan dé trinh
1én ban 1anh dao vé tinh hinh thyc hién kinh doanh cia Cong ty.

- Phong hanh chinh nhan sw: C6 nhiém vu quan ly can bo, dé bat can
bo, t6 chirc bién ché lao dong trong Cong ty, 1ap bang lwong, khen thuong, nhan
xét, danh gia can bo hang nam, nang luong, nang bac va thuc hién chinh sach
ché d6 co lién quan dén ngudi lao dong, bd nhiém va mién nhiém céan bo, kiém
tra moi hoat dong cua don vi. Bac biét cha trong trong cdng tac quan ly cho thué
lai lao dong cho nhitng doanh nghiép khac trong nudc dé dap ung quyen loi va
thuc hién nghia vu cua nguoi lao dong va sir dung lao dong.

- Phong kinh doanh: tham muu gitp viéc Ban giam ddc trong céc linh
vuc nghién ctru thi truong, gia ca hang héa dich vu, kha nang tiéu thu san pham,
nghién cau ngudn hang. Ngoai ra phong con cé thé truc tiép ky két hop ddng
mua ban hang hoa dich vu.

2.1.3. Chirc nang, nhiém vu co ban caa cong ty
2.1.3.1. Chirc niing

Cong ty c6 chirc ning 1a t6 chitc mua ban, xuat nhap khau, cung tng dich
vu va lién doanh hop tac véi cac ddi tac trong nudc va nudc ngoai, chu yéu 1a

cac cong ty c6 von dau tu cia Han Québc dé khai thac hiéu qua cac ngudn hang
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h6a, md rong thi trudng nham tim kiém loi nhuan cho doanh nghiép va lam giau
dat nudc.

Linh vuc hoat dong kinh doanh:

- Bé&n budn, ban 1¢é tat ca cac loai hang hoa tiéu ding: chu yéu la mat
hang quan 4o may sin, my pham, d6 noi that, chin ga gbi dém, day giép céc loai.

- Bé&n budn thiét bi va linh kién dién tir, vién thong.

- Hoat dong dich vu hd tr& truc tiép cho van tai duong sat va duong bo.

- Bén l¢é thyc pham trong cac cira hang chuyén doanh.

- Dich vu xuat nhap khau hang héa.

- Dich vu cung tng va quan ly lao dong (cho thué lai lao dong)
2.1.3.2. Nhiém vu

- Xay dyng chién lugc phat trién nganh hang, 1ap ké hoach, dinh huéng
phat trién dai han, trung han, ngan han cta céng ty.

- T chtic cac hoat dong kinh doanh va dau tu phét trién theo ké hoach
nham dat duwoc muc tiéu chién lugc cua cong ty.

- Thuc hién phuong an dau tu chiéu siu cac co sé kinh doanh caa cong
ty nham dem lai hiéu qua kinh té trong kinh doanh.

- Kinh doanh theo nganh nghé dang ky, ding muc dich thanh 1ap doanh
nghiép.

- Pao tao, boi dudng can bd cong nhan vién trong cong ty va thuc hién
dung va day du cac cac quy dinh, ché do, phap luat ciia Nha nudc ap dung cho
doanh nghiép hién hanh.

2.1.4. Thuan lgi va khé khan cuaa cong ty
2.1.4.1. Nhirng thuan lgi cia cong ty

- Tru s¢ cua doanh nghiép ngay séat truc duong chinh hudng tai khu du
lich P Son va duong cao toc Ha Noi — Hai Phong vira xay dung nén thuan loi
cho viéc ban Ié hang hoa tiéu dung cho nhiéu du khach trong va ngoai nuéc.

- Ban lanh dao trong d6 Pho giam ddc 1a nguoi Han Qudc nén viéc lua
chon nha cung &ng bén thi trudng Han Quéc khdng phai qua trung gian nén cit
giam nhitng chi phi khdng can thiét, ddng thoi méi quan hé vai cac cong ty doi
tac dic biét 1a doanh nghiép Han Quédc dugc mé rong va thuyét phuc dugc
khach hang str dung cac dich vu caa cong ty mot cach dé dang hon, co d9 tin cay

cao hon.
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- Cong ty lya chon, thuc day nhiing dich vu tién ich cho cac cong ty theo
nhu cau can thiét hién nay.
2.1.4.2. Nhirng khé khan cia cong ty

Viéc tang von va mé rong kinh doanh mot sé6 nganh nghé con cham va
khong nhu ké hoach dit ra.

- Hang tiéu dung cha yéu 1a nhitng mit hang Han Qudc nén gia ca cao
hon so véi hang ndi dia va hang Trung Québc dang tran lan tai thi trudng Viét
Nam, dong thoi kinh té nhirng nim gan day roi vao tinh trang kho khin, kéo
theo cong ty vap phai sy canh tranh vé gia ca trong thi truong

- Doi ngii nhan vién tré nén chuwa c6 kinh nghiém nhiéu trong quan Iy.

- Van phong dai dién cong ty dat tai Thai Nguyén va tru sé chinh tai Hai
Phong nén viéc di lai tén nhiéu chi phi va thoi gian.

- bac biét dich vu cho thué lai lao dong 1a nganh nghé mai nén mat mot
thoi gian méi 6 thé 1y duoc su tin tuong caa cong nhan, do ky hop dong mot
cong ty va lam viéc tai cdng ty kh&c nén cd su hoang mang trong tu tuong cua
cong nhan vién,

2.1.5.  Pic diém vé san pham, dich vu

< Hang may mdc qudn &o nhdp khdu treec tiép tir Han Quéc:

Theo trang koreaittimes.com: “Hiép dinh thuong mali tu do gitra Viét Nam
va Han Quéc (VKFTA) vira ky két vao dau thang 5-2015, c6 hiéu luc tir ngay 1-
1-2016, s& dem lai nhiéu co hoi cho doanh nghiép Viét Nam. Vai viéc mé cia
cho thém 200 mit hang, ty 1& ty do hoa thuong mai caia Viét Nam - Han Quéc 1a
trén 89% sb dong thué, ting so véi muc 87% trong FTA ASEAN - Han Qudc”.
Pic biét,Hang may mic la nhu cau thiét yéu caa mdi con nguoi déng thoi 1an
song ““ Made in Korea” tai Viét Nam da, dang va s€ tang trudng khong ngung ,
Vi Vay cong ty ngdy cang da dang hoa san pham, hang hoa hop thoi trang, hop
thi hiéu khach hang. Mot sé hinh anh san pham da dang qua cac mua nhu dudi

day:
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< Cung cdp dé ngi thét vin phong, xwéng san xudt:

Cong ty chuyén tim nguén hang ndi that nhu: ban, ghé, ta cung cap cho
cac cong ty mai thanh 1ap, dong thoi thiét ké va lap dat san pham theo nhu cau
cua khach hang: Mot sé du 4n da thanh cong tai mot s6 xudng san xuat va cong

ty nhu:

- Cong ty TNHH SHIN HWA CONTECH VINA tai Khu cong nghiép
Piém Thuy — Pha Binh — Thai Nguyén

- Cong ty TNHH ASEATECH VINA tai Khu cong nghiép Diém Thuy-
Phu Binh — Thai Nguyén

- Co6ng ty TNHH DOOREAN VINA tai Khu c6ng nghiép bBiém Thuy —
Phu Binh — Thai Nguyén
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< Dijch vu tw vdn nhdp khdu cac nguyén vdt ligu cho cac cong ty

chuyén sdn xudt:

Pham vi tu vAn gdm cac cong viéc sau:

- Khao sat va cung cap thong tin can thiét vé thi truong (chu yéu 1a thi
truong Han Qudc) theo danh sach nguyén vat liéu ma khach hang yéu cau.

- Tu van so bd va giai dap thic mic cho khach hang trude khi tién hanh
ky két hop dong mua ban nguyén vat liéu nhap khau.

< Djch vu cung @#ng va qudn Iy nguén lao déng (gei cach khac la cho
thué lgi lao dong):

Trong thi truong lao dong hién nay, nhiéu doanh nghiép phai di mat voi
kho khan trong viéc tim va quan Iy nguon lao dong. Hiéu duoc diéu nay, Cong
ty TNHH TM quéc té Phitc Hoang Kim d c6 dich vu tién ich cho doanh nghiép
dé doanh nghiép khong phai lo lang vé nhan su, d6 chinh 1a dich vu cho thué lai

lao dong.

Cho thué lai lao dong (Labour Outsourcing) la mot khai niém con kha mai
mé va chua duoc dé cap dén trong hé thdng cac quy dinh phap luat vé lao dong
cua Viét Nam. Tuy nhién, thyuc té hoat dong cho thué lai lao dong da xuét hién &
nudc ta tir nhitng nam 2000 khi ma 1an séng dau tu nudc ngoai 4o at d6 vao Viét
Nam. Khéi niém cho thué lai lao dong c6 thé dugc hiéu Ia viéc mét doanh
nghiép khéc trong mot khoang thoi gian nhét dinh théng qua mot hop dong dich
vu. Trong khi d6 doanh nghiép da cho thué ngudi lao dong l1a bén tryuc tiép ky
hop ddng, tra luong va cac ché d6 khac dbi vai nguoi lao dong. Trong sudt thoi
gian lam viéc tai doanh nghiép thué lai lao dong, ngudi lao dong chiu sy quan ly,
diéu hanh nay, nhung quan hé lao dong (hop ddng lao dong) van duy tri Véi
doanh nghiép cho thué lao dong. Pidu nay c6 nghia 1a nhirng quyén loi co ban
ciia nguoi lao dong nhu: tién luong, bao hiém x& hoi, bao hiém y té... duoc
doanh nghiép cho thué lao dong dam bao theo hop ddng lao dong dugc ky két
gitra hai bén va theo quy dinh cua phép luat.
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2.1.6. Tinh hinh tai chinh qua cac nam
% Tinh hinh tai tiéu thu hang héa va dich vu ciaa doanh nghiép trong

nhitng nim gan day.

Bang 2.2. Tinh hinh tiéu thu hang héa va dich vu (PVT: VND)

Chénh léch 2014/2013
Tilé Tilé

Chi tiéu Nam 2014 Nam 2013 T+ lé
(%) ©) | ciarg | ¥
' (%)

Téng 7.339.820.129 | 100 | 5.879.849.663 | 100 | 1.459.970.466 | 24,83

Hang may

o 1.130.332.229 | 154 | 1.311.206.474 | 22,3 | (180.874.175) | (13.79)
a

Tuw vin nhap
khau nguyén 34.031.280 | 4,64 | 227.534.424 | 3,87 | 113.496.856 | 49,88
vit lieu

Hang néi

thist 3.248.140.763 | 44,25 | 1.912.730.855 | 32,53 | 1.335.409.908 | 69,82
a

Dich vu cung
ung va quan | 2.620.315.787 | 35,7 | 2.428.377.910 | 41,3 | 191.937.877 7,90
ly lao dong

(Nguén: Phong kinh doanh)
> Nhan xét:

Tir bang 2.2 ta thiy doanh thu tiéu thy theo hang héa va dich vy cua
Cong ty TNHH TMQT Phtc Hoang Kim trong giai doan 2013-2014 c0
nhiéu bién dong, cu thé Ia:

- Cung cap noi that 1a hang hoa tiéu thu chinh caa cong ty, mang lai
ngudn doanh thu nhét trong cac hang hoéa, dich vu. Tinh hinh tiéu thy hang
hoéa nam 2014 so véi nam 2013 tang 1.335.409.908 dong tuong Gng Voi
69,82%, nguyén nhan do nim 2013 coéng ty mdi thanh 1ap nén van dang
trong giai doan chuan bi, tim kiém khach hang va nha cung cap, cho dén
nam 2014 thi cong ty dd tim duoc nhimg d6i tac thich hop, déng thoi mat
hang noi that lai c6 thém nhiéu mau ma thay doi hién dai, da dang pht hop
véi moi khong gian va nhu cau caa khéach hang.
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- Dich vu cung tng va quan 1y lao dong la ngudn déng goép vao
doanh thu tiéu thu dang thir hai trong cac dich vu cta nam 2014, va c6 xu
huéng ting dan qua cic nam, cu thé 13: ndm 2014 so v6i ndm 2013 ting mot
luong 12 191.937.877 ddng, tuong tng véi 7,90%. Nguyén nhan cua viéc
tang luong sir dung dich vu 1a do cong ty tap trung hon vao nganh nghé nay
va dong thai khach hang ma cong ty cung tmg lao dong chu yéu ¢ cac xudng
san xuét caa Han Quéc dang ngdy cang phat trién va sé luong ngay cang
tang tai Viét Nam.

- Ban buén, ban 1¢ hang may muc c6 xu hudng giam trong nam 2014
$0 v&i nam 2013, cu thé giam mot lugng 1a 180.874.175d6ng twong tng Vi
13,70% do mot nam nén kinh té c6 nhiéu bién dong va di xudng khién cho
thu nhap cia nguoi dan giam do vay tiéu thu san pham gap nhiéu khé khan
khién cho luong tiéu thu giam.

- Dich vu tu van nhap khau nguyén vat liéu 1a dich vu déng gop vao
doanh thu tiéu thu it nhat, tuy nhién hién nay dang c6 xu hudng ting dan qua
cac nam. Nam 2014 so v6i naim 2013 ting mdt luong 14 113.496.856 dong
tuong g vai 49,88%, nguyén nhan 1a do cong ty tan dung loi thé 1anh dao
cong ty cd yéu to nudc ngoai, co kinh nghiém co thé dé dang tham do thi
trudng va am hiéu vé thi truong nguyén vat liéu trén hau hét cac quéc gia,
dac biét 1a Han Quéc.
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< Phan tich bang béo céo két qua hoat dgng kinh doanh
Bang 2.3. B4o c4o két qua hoat dong kinh doanh (BVT: VND)

Chi tiéu Nim 2014 Nim 2013 Chénh 1éch 2014/2013
Gia tri Ty 18 (%)
1. Doanh thu ban hang va cung cip dich vu 7.339.820.129 | 5.879.849.663 1.459.970.466 24.83
2. Cac khoan giam trtr doanh thu 55.460.907 27.766.400 27.694.507 99,74
3. Doanh thu thuan vé ban hang va cung cap dich vu (10 =01 - 02) | 7.284.359.221 | 5.852.083.263 | 1.432.275.958 24,47
4. Gia von hang ban 3.911.021.469 | 3.250.517.455 660.504.014 20.32
5. Loi nhuan gdp vé ban hang va cung cap dich vu (20 = 10 - 11) 3.373.337.752 | 2.601.565.808 771.771.944 29,67
6. Doanh thu hoat dong tai chinh 7.635.175 30.080.001 (22.444.826) -74,61
7. Chi phi tai chinh 205.829.315 |  289.869.722 (84.040.407) -28,99
- Trong do6: Chi phi lai vay 202.031.838 234.025.337 (31.993.499) -13,67
8. Chi phi ban hang 56.527.863 6.605.556 |  49.922.307 755,76
9. Chi phi quan ly‘doanh nghiép 637.776.895 346.440.020 291.336.875 84,09
%34 I;‘-’ZISI;I)“” thuan tir hoat dong kinh doanh (30 =20+ (21 -22) - | 5 481 838 854 | 1.988.730509 |  492.108.345 24,74
11. Thu nhap khéc 16.948.767 8.662.145 8.286.622 95,66
12. Chi phi khéc 24.874.710 23.547.907 1.326.803 5,63
13. Loi nhuan khac (40 = 31 - 32) (7.925.943) | (14.885.762) 6.959.819 46,75
14. Tong loi nhuan ké toan trude thué (50 = 30 + 40) 2.472.912.911 | 1.973.844.747 499.068.164 25,28
15. Chi phi thué TNDN hién hanh 544.040.840 |  434.245.844 109.794.996 25,28
16. Loi nhuan sau thué thu nhap doanh nghiép (60 = 50 - 51 - 52) 1.928.872.071 | 1.539.598.903 389.273.168 25,28

(Nguon: Phong ké toan cong ty)

Sinh vién: Hoang Thi Oanh
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> Nhan xét:

So véi nam 2013 doanh thu nam 2014 ting mot lwong la 1.459.970.466
d6ng. Ly do c6 két qua nhu vay 1a do nim 2014 cong ty da dan di vao 6n dinh so
véi ndm 2013. Loi nhugn truéc thué nim 2013, 2014 lan lwot Ia:
1.973.844.747ddng va 2.472.912.911 déng. Nam 2014 va 2013 c6 su bién dong
nhe do doanh thu tang nhung céac chi phi khac cling tang theo. Dua vao bang
phan tich két qua hoat dong kinh doanh trén ta thdy dwoc rang doanh thu ban
hang va cung cap dich vu nam 2014 so v6i ndm 2013 da ting 1én dang ké, ting
24,83% twong (ng véi 1.459.970.466 dong. Diéu nay ching to hoat dong kinh
doanh ciia Cong ty nam sau tot hon nam trudc. Vé gid von hang ban nim 2014
$0 v&i nam 2013 tang 1én 20,32% nhung so vai doanh thu thi toc d6 tang gia von
hang ban cham hon nén nam 2014 da thu dugc ty 1€ loi nhuan cao hon. Mac du
nam 2014 da co su tién trién theo hudng di 1én so v6i ndam 2013 nhung van con

kha cham va can co sy thay d6i tir bén trong cong ty dé phat trién nhanh hon.

< Phan tich cac hé sé tai chinh dic trung:

Sinh vién: Hoang Thi Oanh
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Bang 2.4.BANG CAC CHI TIEU TAI CHINH

Chénh léch
Céc chi tiéu DVT | Nam 2014 | Nim 2013 201472013
Giatg | 121
(%)

1. Chi tiéu vé kha ning

thanh toan
Hé sb thanh todn ngan han: | Lan 2,18 3,01 0.83 | 25,57
TSNH/No ngan han
Hé s6 thanh toan tic thoi: Lan 1,15 1,44 0.29 | 20,14
Tién/ No ngan han
Hé s6 thanh toén lai vay: Lan 12,24 8,43 -3.81 | -4519
EBIT/Lai vay
Hé s6 thanh toan tong quat: | Lan 2,72 2,7 -0.02 | 0,74
(Téng TS/téng No)
2. Chi tiéu vé co ciu von
Hé s6 ng: Tong no/Tong TS | % 36,75 37,03 0.28 0,76
Heé so tu tai trg: Von cha s % 60,38 64,98 4.6 7,08
hiru/Tong TS
Hé sb tu tai trg TSCH: Vén | Lan 1,62 1,4 -0.22 | -15,71
CSH/gia tri TSCb
3. Chi tiéu vé ning luc

hoat dong
Ky thu tién TB: Khoan phai | Ngay | 22,96 34,8 11.84 | 34,02
thu*360/Doanh thu
Vvong quay khoan phai thu: | Lan 14 5 -11 -220
DTT/khoan phai thu BQ
Hiéu suat sir dung TSCD:| Lan 2,54 1,92 -0.62 | -0,32
DTT/TSCD binh quan
vong quay TSLD: | Lan 2,02 1,84 -0.18 | -9,78
DTT/TSLD binh quén
Hé s6 vong quay Téng TS:| Lan 1,05 0,94 -0.11 | -11,70
DTT/Tong tai san BQ
4. Chi tiéu vé kha ning

sinh loi
Hé s6 logi nhuan sau thué/ | % 33,7 33,9 0.2 0,59
Doah thu thuan (ROS)
Ty suat sinh 1oi trén Von cha | % 56 47 -9 -19,15
s& hitu (ROE)
Ty suat sinh 1oi trén Tong| % 34 30 -4 -13,33
TS (ROA)
Sinh vién: Hoang Thi Oanh 28
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» Panh gia:

e V& khi niing thah toan:

- Hé sb thanh toan tong quat nim 2014 c6 giam nhe so véi 2013, tuy
nhién hé sé nay dat 2,72> 1. Diéu nay chang té khoan vay ng cia Cong ty déu
CO tai san dam bao.

- Hé s6 thanh toan ngan han nim 2014 giam hon so v&i nim 2013 va déu
> 1. Diéu nay ching té6 Cong ty c6 kha ning thanh toan cac khoan ng ngin han
trong vong 1 nam.

- Hé s6 thanh toan tc thdi nam sau giam hon nam trudc va dat 1,15>1,
hé s6 nay kha cao va cho thay Cong ty dang bi & dong vén, déng von sinh 10i
thap.

- Hé s6 thanh toan 13i vay nam 2014 14 12,24 ching to cong ty c6 du kha
nang thanh toan chi phi von hang nam.

e Veé chi tiéu co ciu von:

Co cau von phan 16n 1a von chi so hitu cho thdy cong ty tu cha vé mat tai
chinh.

e V& ning luc hoat dong

Tinh hinh st dung tai san nam 2014 cao hon so v4i nam trudc do vong
quay khoan phai thu 16n ching to tée @6 thu hdi ng cia cong ty 1a cao, chu yéu
do khoan thu khach hang nim 2014 so v&i nim 2013 di giam dang ké tur
537.735.107 @dng xudng con 396.623.315 dong.

e V& kha niing sinh 10i

C4c chi sb sinh 10i ctia cong ty nam nay déu tang so véi nam 2013 nhung
& muc thap, nguyén nhan chinh 1a do mot sb chi phi con cao va ting dot bién
nhu chi phi ban hang va chi phi quan Iy doanh nghiép. Piéu d6 da 1am anh
huoéng dén hiéu qua kinh doanh.

2.1.7. Dic diém lao dong cia cong ty

Sinh vién: Hoang Thi Oanh
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% Co ciu lao déng

Béng 2.5. Co ciu lao déng ciia cong ty TNHH Thuong mai quéc té Phic Hoang Kim

Nam 2013 Nam 2014 Chénh léch
Co cau lao ddng S6 lugng . 1A (0 S6 lugng . 1A o S6 lugng . 1A (0
mguoi) | VOO | ngwsi) | VOO | ngwai) | TYIE(O)
Téng lao déng 74 100 199 100 125 168,92
Theo tinh chat lao dong
Lao dong truc tiép 64 86,48 187 93,97 123 192,18
Lao dong gian tiép 10 13,52 12 6,03 2 20
Gigi tinh
Nam 1 1,35 2 1,01 1 100
N 73 98,65 197 98,99 124 169,86
Theo trinh d¢
DPai hoc, trén dai hoc 8 10,81 10 5,03 2 25
Cao dang, trung cap 2 2,7 2 1,01 0 0
Phé thong 64 86,49 187 93.96 123 192,19
Theo dd tudi
18-30 57 77,03 175 87,94 118 207,02
30-40 15 20,27 22 11,05 7 46,67
41-50 2 2,7 2 1,01 0 0
(Nguon: Phong hanh chinh nhan su)
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> Nhan xét chung:

Qua bang s6 liéu trén ta thiy, sé luong lao dong cua cong ty ting 1én qua
cac nam tir ndm 2013 dén nam 2014. Nam 2014 so v6i nam 2013 13 125 ngudi
tuong @ng Véi 168,92%. Piéu nay cho thay rang quy mé hoat dong cua cong ty
kinh doanh c6 chiéu huéng phat trién. Do vay, cong tac tao dong luc cho ngudi
lao dong mang tinh cap thiét hon nham ting hiéu qua san xuat kinh doanh cua
cong ty.

Cu thé: Khai quat tinh hinh lao dong ctia Cong ty duoc thé hién qua biéu

do:

Biéu @0 2.1. Su bién ddng s6 lwong lao dong qua cic nim trong cong ty
250

Ngwoi

199

200

150

100

50

Nam 2013 Nam 2014

(Nguon: Phong hanh chinh nhan su)

> Nhan xét: Qua biéu d6 trén thé hién sb luong trong hai nam 2013 va
2014, s6 lwong lao dong cd chiéu hudéng tang nhanh. Nguyén nhan cia viéc ting
do khach hang muc tiéu da duogc cong ty xac dinh rd va ngay cang ma rong
trong dich vu cung ung va quan ly lao dong, kéo theo doi ngii quan 1y ciing tang
theo dé diéu hanh theo tirng bo phan duoc dé dang va théng nhat hon.

Sau ddy, ta s& phan tich rd hon vé co cdu lao dong cua cong ty theo ting
tiéu chi:

# Co ciu lao dong theo tinh chat lao dong

Sinh vién: Hoang Thi Oanh 31
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Biéu d6 2.2. Co ciu lao ddng qua cac nim theo tinh chit lao dong

200 187

180
160
140

SO ngwdi

120
100
80

H LD trwc tiép

m LD gian tiép
60 -
40 -
20 -

O .
Nam 2013 Nam 2014

(Nguon: Phong hanh chinh nhan su)
> Nhan xet:

Qua biéu @6 trén ta thay sé lugng lao dong truc tiép tham gia san xuat tai
cong ty su dung dich vu cho thué lai lao dong c6 s lugng nhiéu hon lao dong
gian tiép , dong thoi lao dong tryc tiép ting hon nhiéu so véi lao dong gian tiép.
Niam 2013 lao dong truc tiép 1a 64 ngudi chiém 86,48%, trong nim 2014 1a 187
nguoi chiém 93,97%. Bén canh do, s6 lao dong gian tiép ciing ting nhe vé sb
luong cu thé nam 2014 ting 1én 2 nguoi twong duong véi 20%. Co cdu lao dong
ctia cong ty phil hop voi dic diém dich vu nganh.

4  Co cau lao dong theo gidi tinh

Sinh vién: Hoang Thi Oanh
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Biéu d6 2.3. Co ciu lao ddng qua cic nim theo gidi tinh

200
180 172
160
140
120
100 BN
80 H Nam
60 -
40 -
20 -
0
Nam 2013 Nam 2014

(Nguon: Phong hanh chinh nhan su)
> Nhan xét:

Qua biéu db 2.3 ta thy ty trong loa dong nit nhiéu hon han so voi
lao dong nam. Do yéu cau cua khéach hang vé quy dinh tuyén dung chi su
dung lao dong ntr.

Lao dong nam: Nam 2013, sb lao dong nam 1a 1 ngudi, chiém ty
trong rat nho 1a 1,35%, ndm 2014 s lao dong nam 1a 2 ngudi, chiém ty
trong 1 1,01% trong téng s lao dong. Lao dong nam thudc vé b phan
quan ly cua cong ty.

Lao dong ni: Trong 2 ndm s6 lao dong nix chiém ty trong 16n
trong tong sé lao dong. Nam 2013 sb lao dong nit 1a 73 ngudi, chiém ty
trong 98,65%. Nam 2014 s6 lao dong nir 12 197 nguoi, chiém ty trong
98,99%, da c6 sy tang 124 nguoi S0 Vi nam 2013 twong tng ty trong tang
theo 169,96%.

4+ Co cau lao dong theo trinh do lao dong

Sinh vién: Hoang Thi Oanh
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Biéu dd 2.4. Co ciu lao dong qua cic nim theo trinh dj lao

dong
180
160
140
120
m Phé thong
100 ) .
m Cao dang, trung cap
80
64 Pai hoc
60 -
40 -
20 - 10
2 ° 2
0 .
Nam 2013 Nam 2014

(Nguén: Phong hanh chinh nhan su)

> Nhan xét:

Qua biéu db trén ta co thé thdy duoc trinh do lao dong sy chénh léch
kha nhiéu:

Lao dong co trinh d6 dai hoc, trén dai hoc cua cong ty ting dan 1én,
nam 2013 14 8 nguoi chiém ty trong 10,81% trong tong s6 lao dong, nam 2014
tang 1a 10 nguoi chiém 5,03% trong tong s6 lao dong. Nhu vay, s6 lao dong co
trinh d6 dai hoc, trén dai hoc ting nhtng khong dang ké, do van giit doi ngii
lanh dao, quan 1y da lam viéc tir 14c thanh 1ap dén gio.

Lao dong co trinh d6 cao dang va trung cap caa cong ty nim 2013 va
2014 khong c6 sy thay dbi, van gii s6 luong 1a 2 nguoi.

Lao dong pho thong: ting dang ké qua cic nam, nim 2013 1a 64
ngudi chiém 86,49%; nam 2014 13 187 ngudi chiém 93,96%.

Yéu diém cua cong ty 1a trinh d6 can bd, cong nhan vién con thap
(hon 80% lao dong phd thong). Ddi vai cong ty, viéc cha ¥ nang cao trinh do
tay nghé caa doi ngii can bo cong nhan vién ciing dwoc chl trong, tuy nhién van
con & mac thap.
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4 Co céu lao dong theo nhom tudi

Biéu d6 2.5. Co ciu lao ddng theo nhom tudi nim 2014

1.01%

@ Tudi tir 18 dén 30
m Tui ttr 30 dén 40
= Tubi ttr 40 dén 50

(Nguon: Phong hanh chinh nhan su)
» Nhan xét:

Qua biéu do trén ta thay duoc do tudi tir 18 dén 30 tudi la chiém nhiéu
nhat chiém 87,94%, trong d6 do tudi tir 30-40 tudi chiém 11,05% va cudi cling
1a do tudi 40-50 tudi chiém 1,01%. Cong ty ludn cha trong tré hda ngudn nhan
lyc, nhung sé nay lai chua c6 kinh nghiém trong thoi dai cong nghiép héa hién
dai hoa. Do d0, cong ty can bdi dudng nang cao tay nghé cho sé déi twong nay
dé ho phét huy hiéu qua, nang suét lao dong

2.2. Thuc trang cong tac tao dong luc ciaa cong ty

2.2.1. Khao sat y kién vé cong tac tao dong lwe cho ngudi lao dong cia
cong ty
% Muc tiéu cia cudc diéu tra
Cudc khao sat bay nham thu thap dugc cac y kién phan hoi chinh xéac
nhat tir chinh cac c& nhan, tap thé lao dong dang truc tiép tham gia vao qua
trinh hoat dong san xuat kinh doanh tai cong ty, ho 1a nhitng ngudi truc tiép
duogc huong cac phac loi tir phia céng ty.

Sinh vién: Hoang Thi Oanh
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% CAch thizc, mdu phiéu diéu tra
-V sb luong nhan luc trong cdng ty khéng it, va ho khéng cé thoi gian dé
phong van truc tiép nén em da 1ap ra mot bang cau hoi vé mirc do hai long vé
cdng viéc cua ho xoay quanh cac van dé vé cong viéc, tir d6 dua ra két qua vé
Viéc tao dong luc cua cong ty.
- Mau phiéu diéu tra s6 01 phan phu luc
- Céch thire: Phan xudng céc to, cing véi su giup d& cua to truong phat
phiéu va diéu tra.
< Két qua cia cudce diéu tra khao sat
Theo phiéu danh gia diéu tra mac d6 hai 1dng trong cong tac tao dong
luc cho ngudi lao dong cua cong ty. Can cir vao cau hoi 1,2,3 trong phiéu diéu
tra voi s6 luong 100 nguoi tham gian cudc didu tra ta cd két qua:
Biéu dd 2.6: Mirc @ hai long ciia CBCNV vé mire lwong, thwéng, phu cap

m R4t hai long
m Hai long

m Binh
thwong
H Khéng hai

long

Khao sat mot vai y kién cia CBCNV:

Y kién 1: Chi Tran Thi Hué (cong nhan) : “ T6i thay cac ché do nghi phép
thang van chua duoc &p dung va cé quy dinh cu thé”.

Y kién 2: Chi Mai Thi Nhat Lé (cong nhan): “T6i thdy murc luong cho
nguoi lao dong tai céng ty qua thap so véi mac sinh hoat phi hién nay. Toi va
mot s6 cong nhan di 1am xa nha nén chi phi di lai ton kha nhiéu”

»  Nhan xét

Qua két qua cua bang diéu tra va mot s6 y kién caa cong nhan vién ta thay
rang hinh thac tra lwong ma cong ty ap dung van con nhiéu han ché nhu ché do
lwong chua dap tmg duoc mic song nhu hién nay.Vi vay céng ty can xem xét va
thay do6i theo tinh hinh thyc té dé tao tinh than lam viéc cho cong nhan dugc tot

hon.
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Dua vao két qua caa cau 4,5,6 trong phiéu diéu tra rat ra dugc muac do hai
long ciia cng nhan vién vé mai trudng 1am viéc (cdng cu, dung cu phuc vu cho
an toan trong lao dong):

Biéu @d 2.7: Mikc d6 hai 10ng ciia CNV vé mdi truedng lam viéc

W R4t hai long
LI Hai long

H Binh
thuwong
H Khong hai

long

> Nhan xét:

Ty 1& khdng hai long chiém ty 1& cling dang phai quan tam la 20%.
Nguyén nhan chinh 1a viéc cung cap cong cu, dung cu, may moéc cho qué trinh
lam viéc con chua kip thoi, ddng thoi do 14 luc luong lao ddng cho thué lai nén
c6 sy phan biét trong cong tac dii ngd, quan ly tir cdng ty tryc tiép 1am viéc.

Bang 2.8. Panh gia vé sy hwéng din ban ban trong cong viéc caa
can bd quan ly doi véi cong nhan (cau héi 7,8,9)

Panh gia cia nhan vién | S6 ngudi/tong s6 100 Ty 1€ (%)
R4t nhiét tinh 8 8%
Nhiét tinh 22 22%
Binh thuong 47 47%
Hoi hot, khéng quan tam 23 23%

» Nhan xét:

Ké&t qua trén cho ta thay, su huéng dan caa doi ngil quan 1y chua thuc
su nhiét tinh. O mirc do hoi hot 1 23 % trong khi nhiét tinh chi 8%. Can bo
quan Iy chi nhan dugc muc lwong c¢b dinh, thudng cho viéc hudng dan khdng

dang ké cho nén diéu nay cling dé hiéu.
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Cau 10: “Néu c6 1 cong ty trd bang mizc lwong cong ty hién tgi, anh
(chi) dang lam viéc, cOng viéc va thoi gian lam nhw nhau. Anh (chi) céy
dinh chuyén sang céng ty dé khong”

Biéu @0 2.9: Phan anh ty ¢ phan trim tra loi cia cau 10

B Suy nght, xem xét

m Khéng

mCo

» Nhan xét:

Pay la cau hoi dé xem chinh xac mirc do trung thanh caa can bo cong
nhan vién véi cong ty, ddng thoi co thé qua d6 thay duoc diém yéu caa cong ty
dé khac phuc. Nhu vay c6 thé thay, mirc do phan van cua cdng nhan vién la kha
cao, diéu nay phia cong ty can phai cai thién nhitng mat han ché dé co thé lay
duoc 1ong tin tir phia nguoi lao dong, nhat 1a viéc tao dong luc cho nguoi lao
dong, chi c6 nhu vay maéi gitr chan duoc ho lam viéc 1au dai cho cong ty.

2.2.2. Thuc trang céng tac tao dong lwe cho ngwoi lao dong trong cong ty
2.2.2.1.Xdc dinh nhigm vu va tiéu chudn thec hién cong viéc.

Déi véi hau hét cac bo phan khac nhu bd phan hanh chinh nhan sy, bo
phan ké toan, kinh doanh...cac cong viéc déu 1a do cap trén tryc tiép giao nhiém
vu cho nhan vién 1am, chua c6 mét tidu chi chung nhat dinh, khién cho nguoi
lao dong doi khi khong ndm 1d duogc cac céng viéc minh 1am, phai l1am theo
huéng ndo, 1am nhu thé nao thi ding... do vay viéc hiéu qua caa cong viéc chua
cao, nguoi lao dong khdng chu dong duoc trong céng viéc.

Do vy, cong tac nay dang dugc b phan nhan su xdc tién xay dung dé
dua vao thuc hién trong thoi gian sém nhat. Qué trinh xay dung cac tiéu chi nay
can phai chi tiét va mang tinh xac thuc thi méi dem lai hiéu qua cao.

Viéc xac dinh nhiém vu va tiéu chuan thuc hién cong viéc phai chi tiét
va thiét thuc méi dat duoc hiéu qua cao. Mdi vi tri lao dong déu can c6 ban mo
ta céng viéc, ban tiéu chuan thuc hién cdng viéc cu thé.
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2.2.2.2.Xdy dung hé théng lwong, phu cdp cong bang, dim bao tinh kich
thich cao:
- Tao dgng luc théng quan tién lwong va phu cap
Cong ty TNHH Thuong mai qudc té Phic Hoang Kim tra luong cho can
bo cong nhan vién van phong cong ty theo lvong thoa thuan, cong nhan lao dong
chinh thtc theo hinh thic tra luong theo thoi gian. Ngoai ra ddi véi hop dong
thoi vu thi tra theo hop déng khoan viéc, luong theo ngay cong lao dong. Tién
lwong theo thoi gian cho cdng nhan vién chinh thic duoc xac dinh trén so tién
lwong theo thoi gian 1am viéc thyc té cia mdi nguoi trong thang.

CongtyTNHH Thwong mai quéc t& Phic Hoang Kim
tralrongchocanbocong nhanviéntaivan
phongcongtytheoluongthoathuan,céngnhéanlaodongchinhthic
theohinhthirctraluongtheothaigian.Ngoaira,déivaihopdongthoivuthitra
lwongtheohopddngkhoanviéc, luwongtheongaylaodong.

Tiénluongtheothoigianchocongnhanviénchinhthiredugcxéacdinhtrénco
satiénluongthoigianlamviécthuctécia mdinguditrongthang:

Do doanh nghiép cé tru so chinh tai Hai Phong, nhung cong nhéan truc
tiép san xuat lam viéc tai khu cong nghiép Biém Thuy —Thai Nguyén nén cong
ty s& ap dung 2 mic lwong cd ban va phu cap khac nhau theo quy dinh cua ting
khu vuc va ché do caa cong ty.

Tuy nhién s€ st dung chung mét hinh thic tinh lwong do6 1a:

X/

¢ Cach tinh lvong ngay cong thuong

Lwong thiang = Lwong co ban + Phu cip/26 * ngay céng thuc té 1am
viéc+ Lwong hwong theo doanh thu (cap quan Iy)

% Cach tinh lvong thém gio
e Vao ngay thuong:

Luong 1am thém gio = sb gio 1am thém x 150% x tién cong lam viéc 1 gio.
e Vao ngay nghi dinh ky:

Luong 1am thém gio = s gio 1am thém x 200% x tién cong lam viéc 1 gio.
e Vao ngay L&, Tét:

Luong 1am thém gio = sb gio 1am thém x 300% x tién cong lam viéc 1 gio.
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e Va0 budi dém (tir 22h00 — 6 h00 sang hdm sau)
Luong lam thém gio = lrong lam thém gio (ngay thuong, ngay nghi dinh ky,

ngay &, tét) x 130 %

(Lwong lam thém ban dém ngay thwong= sé gio 1am thém x 150% x130%
tien cong 1 gio;

Luong lam thém ban dém ngay nghi = s6 gio 1am thém x 200% x 130% X
tien cong 1 gio:;

Luong lam thém ban dém ngay 1é, tét = s6 gio 1am thém x 300% x 130% X
tien cong 1 gio)

% Tra lwong trong thoi gian nghi viée ¢6 hwéong lwong theo quy dinh
cua caa phap luat lao dong:

e CBNV duoc nghi huéng lwong vao cac ngay nghi L&, Tét, nghi phép
theo quy dinh, nghi viéc riéng theo ché do, nghi TNLD theo chi dinh cta bac s¥.

e Nghi viéc riéng theo ché do

- Ban than két hon hop 18 : Nghi 03 ngay.
- Con ( con d¢, con nudi) két hon : Nghi 01 ngay.
- Cha me ruét, cha me vg/chdng, vo/chdng, con chét : Nghi 03 ngay.

e Luong dugc tinh nhu lwong cua ngay lam viéc binh thuong
% Nang bac lwong:

Hang nam can ctr vao két qua san xuat kinh doanh cia Cong ty va tinh
hinh kinh té x4 hoi noi chung, can ctr vao tham nién 1am viéc, thoi gian gitr bac
lrong, mirc d6 hoan thanh céng viéc cling nhu sy tuén tha noi quy lao dong cua
ngudi lao dong, trudong phong cac bo phan s& guri dé xuat diéu chinh lwong 1én
Ban giam doc Cong ty xem xét quyét dinh.
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Bang 3.0. Bang lwong ap dung lao ddng truc tiép ( Cong nhan Thai Nguyén )- 26 ngay cdng, 8 tiéng/ngay

i Céc khoan trg cap (vnd) Niing luc Ghi chu
Cheé do | Lwong co
lwong ban
Sinh | Chuyén ]
Bira an . Poc hai A++ A+ A B C
hoat can
Hoc | 2.250.000 200000 (ap | Theo tieu chudn va thoi diém ma cong ty dwa ra | C4C MGcC trg cap
nghé 20.000/bira . thong bao. va ning luc tiy
. dung bp han, .
(cong ty | 300.000 | 200.000 , , theo tinh hinh
Chinh ndu) tust day, say, san xuat cua
o 2 500.000 son cdch dién) | 600.000 | 450.000 | 350.000 | 200.000 | 100.000 cong ty.
ucC ¢
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Bang 3.1. Bang lwong thang 05/2015 thanh toan cong nhan

BANG LUONG CONG NHAN THANG 05 NAM 2015
PAYMENT OF LABOR WORKER ON MAY 2015

Dia diém lam vige: Cong ty TNHH ASEA DERYUN-Thi Nguyén

| Luongngay Thém sity o Céc khodn phu cap/Benefit 2 Tong khu

HoTén | LwongCB |Luongng NGay o | cing Nody Extend ﬁor Livomgthém o Tong hwong | Thwmg o | Trocp TO"% o tgm Thyc fch

No Employ name  {Basic salary| y cong Working Wk ¢bng CN Livong CN thémgior | thang Chyyencan sinh hoat phucip | Bio hiém Deduction Recl
day salary gh-22h| 22h-> |Sunex | 150% 200% 210% Diligence .. |Benefit total payment

Monthly Living Total
1 [Ngo Thi Mai 2500000 | 96154 26 2,500,000 10 0 180,268 0 0| 180288| 600,000 | 200,000 | 376,000 1176000 262500 | 262500 3593788
2 [Newn ThiYén | 2500000 | 96154| 26 2,487,981 - -7 0 126,202 0 0| 126202 350,000 | 200,000 | 374558 | 924558 | 262500 | 262500 3,276,240
3 {Trin Thi Thiy 2500000 | 96154 | 26 2500000 100 192308 7 0 2 126,202 0| 64904 191,106 450,000 200000 376000 1026,000| 262500 262,500] 3,582,010
4 NewenThiLv | 2500000| 96154| 26 2,500,000 - -7 0 126,202 0 0| 126202 350,000 | 200,000 | 376,000 926000 262500 | 262500 3,289,702
5 |Phing Thi Phuong| 2,500,000 | 96,154 | 26 2500000 100 192308 125 | 1 225361 24,038 0| 249399 200000 | 376,000 | 576000 | 262500 | 262500 3,231,168
6 |Luong Thi Vu 2500000 | 96154 | 26 2,487,981 -7 0 126,202 0 0| 126202 200000 | 200000 | 374558 | 774558 | 262500 | 262500 3,126,240
7 [Luong ThiHué | 2500000 | 96,154| 26 2,500,000 - -1 9 0 162,260 0 0| 162,260 200,000 | 376,000 | 576000 262500 | 262500 2,975,760
8 [PhamMaiHué | 2500000 | 96154 | 26 2487981 100 192308 12 0 216,346 0 0| 216346| 350,000 | 200,000 | 374558 | 924558 | 262500 | 262500 3,558,692
9 [Nawyén ThiHué | 2500000 | 96,154| 8 769,231 - -1 0 0 0 0 0 0 - 168,308 | 168308 | 262500 [  262,500] 675,038
10 [Luong Thilan | 2500000 96,154 26 2500000 100 192308| 75 | 0 2 135,216 0| 64904 200,120 200000 | 376,000 | 576000 262500 | 262500 3,141,024
11 |Hoang Thi Thém | 2500000 | 96154| 26 2500000 100 192308 9 0 2 162,260 0| 64904 227,163 200,000 | 376,000 | 576000 262500 | 262500 3,168,067
12 [Duong ThiThoa | 2,500,000 | 96154 26 2500000 100 192308| 7 0 2 126,202 0| 64904 191106 100000 | 200000 376000 676,000 | 262500 [  262500{ 3,232,010
13 [Duong ThiTwoi | 2,250,000 | 86538 13 1,125,000 - -9 0 146,034 0 0| 146034 - 201,000 | 211,000 236250 |  236,250] 1,245,784
Tng 225000000 | 124038462 30663 2935817308 600| 1153846 10400| 100| 800|  18%87M4 240% 615 214248 - 220000000 451098077 | 901098077 | 338625000 | 338625000 | 380955404
Gidm doc ASEATECH VINA Gidm dbe PHK KE todn lrong
Approved by Approved by Prepared by
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Bang 3.2. Bang lwong thang 05/2015 cho can by quan ly

Cackhoangiamtrutrichvaolco
Lwong hwéng
STT Chl'l’Cdanh ch theo doanh thu Thu’ﬁ’ng PhI;lCﬁp BHXH |IBHYT |IBHTN Téng Tﬁnglu‘o’ng
1 Gb 4.200.000 4.000.000 500.000 500.000, 336.000 63.000] 42.000, 441.000, 8.759.000
2 PGP 4.000.000 3.500.000, 400.000f 400.000, 320.000 60.000| 40.000, 420.000 7.880.000
3 [Trwéng phongkinh 3.800.000 3.000.000, 4000.000{ 400.000, 304.000 57.000| 38.000, 399.000 7.201.000
doanh
Truong
4 phopgto Ch“’C 3.500.000 1.500.000 300.000, 300.000; 280.000 52.500] 35.000] 367.500 5.232.500
vahanhchinh
5 Kétoan truéng 3.500.000 1.500.000 300.000, 300.000{ 280.000 52.500] 35.000{ 367.500 5.232.500
(Nguon: Phong ké toan cong ty)
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> Nhén xét: Dya vao cac bang sé liéu trén ta thiy, mic luong co ban
ctia céng nhan 1am viéc tai Thai Nguyén hoi thap so véi mirc luong t6i thiéu khu
vuc 2 hién nay 1a 2.750.000d6ng, du di bao gdm tién thém gid ciing chi dat mic
3.500.000d, do quy dinh mutc lwong tai khu céng nghiép hoat dong. Bang 3.2
cho thay muc luong can bo quan ly 14 mic lwong thoéa thuan xong van con thap
so vai doanh nghiép khéc cting nganh va trong viing. Trung binh mdi can bo lam
viéc tai cong ty nhan muc luong 6.717.000 ddng/ thang tai thoi diém tinh dén
thang 05/2015. Tuy nhién nam duoc tinh hinh thyc té, cong ty da bo sung khoan
trg cap sinh hoat, trg cap an trua va chuyén can.

- Tao ddng luc thong qua tién thwéng ngay 1§, phép

Bang 3.3. C4c loai tién thwéng trong dip 18 (DVT: VND)

X . Mikcthwén
STT Ngayleé-tét Poitwgngkhenthwéng trethuong
1 | 30/4-1/5 Canbocongnhanvién 150.000
2 |2/9 Canbocongnhanvién 100.000
3 | Thanhlapcongty | Canbocdngnhanvién 100.000
4 | TétDuonglich Canbocdngnhanvién 200.000
5 |8/3-20/10 Nircanbocdngnhanvién 100.000
6 | Tétamlich- Canbocodngnhanvién Ti 500.000 dén
thuongnam 2.000.000 theo
danh gia

- Tao dong luc thong qua phuc lgi
P c6 quy danh cho viéc tham nom, 6m dau, thai san nhu:
*Pbi voi can bd cong nhan vién trong cong ty:

- Nghi 6m tir 02 ngdy tré lén va diéu tri tai nha: 200.000 dong/nguwoi

Sinh vién: Hoang Thi Oanh
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- Nghi 6m, diéu tri tai bénh vién (ké ca truong hop sinh con): 500.000
dong/nguoi.

* T than phu mau, vo hoidc chéng, con cua can by cong nhan vién trong
cong ty:

- Diéu tri tai nha :200.000 dong/nguoi.

- Piéu tri tai bénh vién : 300.000 déng/ngwo"

- Chi viéng tang tir than, phu madu, chong (vo), con ciiaCdin bo céng
nhan vién trong cong ty: 500.000 dong/trucng hop .

- Cdn bé cong nhdn vién trong cong ty két hén: ding phdp ludt, dwoc
ting 01 mén qua tri gid: 300.000 dong/nguoi.

Tro cap vétai nan nghé nghiép nhu:
Bang 3.4. Tro cap tai nan nghé nghiép

Mukcsuygiamkhanianglaoddng(tir5-70%6) Mukctrocapllan
5%-20% 1thangtiénluong
21%-30% 2thangtiénluong
31%-40% 3thangtiénluong
41%-50% 4thangtiénluong
51%-60% 7thangtiénluong
Murcsuygiamkhananglaodéng(tir71-100%0) Murctrgcaphangthang
61%-70% 30%muctiénluong
71%-80% 38%muctiénluong
81%-90% 40%muctiénluong
90%-100% 50%muctiénluong

2.2.3. Danh gia hiéu qua cong tac tao dong lwe tai cong ty TNHH Thwong
mai quéc té Phic Hoang Kim

Dénh gia hiéu qua cong tic tao dong luc ta c6 thé so sanh tuwong ddi gitta

dau ra va dau vao hay loi ich dat duoc va chi phi bo ra dé xdy dung cong tac

tao dong luc. Nhung van dé nay la rat kho vi con nhiéu yéu t6 khéc tao ra loi

ich cho cong ty chir khong thé chi ké dén mot yéu td, do vy cong tac nay chi

mang tinh chat dinh tinh va kho c6 thé xac dinh chinh x4c. Qua nhiing phéan

tich & trén v6i nhitng chinh sach tao dong luc cho nguoi lao dong cua cong ty

TNHH Thuong mai qudc té Phic Hoang Kim thi chi phan nao cai thién duoc

mot sO6 nhu cau co ban cua nguodi lao dong, do vay chua dat dugc nhitng hiéu
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qua mong mudn. Panh gia hiéu qua cdng tac tao dong luc tai cong ty co thé
dua trén mot so chi tiéu sau:

Hiéu qua cong viéc:

Do dic trung cua cong ty la kinh doanh va dich vu nén hiéu qua kinh
doanh thuong tinh theo nhém lam viéc va murc d6 hai long cua khach hang, nhu
hiéu qua ban hang thi dya vao doanh sb thang dé tinh cho ca nhém ban hang, d6i
v6i dich vu cung tng lao dong, tu van nhap khau nguy@n vat liéu tinh theo mirc
d6 hai long cua khach hang khi sir dung dich vu nhu: c6ng nhan lam viéc truc
tiép tai cac xudng san xuat cua khach hang co tuan theo quy dinh cta cong ty
hay khong? Co dat dugc ning suét lao dong caa cong ty hay khong?

Nhung cling do lam viéc theo nhom ma mot s6 lao dong van i lai vao
nguoi khac, doi khi di lam muodn hoac co6 thai do chénh mang voi cong viée, do
vy hiéu qua chung cua ca t6, nhom dé s& khong cao hoic cong nhan san xuat
lam viéc tai cong ty thué lai lao dong nén cong ty khong thé quan 1y truc tiép
nén khong thé danh gia nang lyc ciia cong nhan chinh xac, dong thoi thai do 1am
viéc caa mot s6 cong nhan khong tich cuc trong qué trinh san xuat.

«  Tinh hinh chap hanh ky kuit lao déng:

Cong ty 4p dung céc hinh thic ky luat nhu phat tién bang hinh thtc trir
thang vao lwong dbi voi dbi twong di 1am mudn qué 3 ngay trong thang,

Tién luong dugc tinh dua vao sb ngay lam viée thuc té nén néu ngudi
lao dong nghi vuot qua ngay phép thi sé khong dugc tra luong, nghi 1 ngay sé bi
trir 50% trg cap chuyén can, nghi 2 ngay s& mat tién chuyén can, néu nghi qua 3
ngay khong ¢ ly do cu thé sé& bi cho théi viéc.

Dbi v6i cac truong hop danh nhau, gay rdi loan va mat trat tu trong cong
ty, trom cip hay cdc hanh vi 1am hu hong tai san cta cong ty s& phai chiu phat
va phai dén bu tuong duong véi thiét hai ma ngudi lao dong gay ra.

Nhitng hinh thte ky luat ma coéng ty dua ra nhim dam bao méi truong
lam viéc qui cu, an toan cho toan bo nguodi lao dong.

«  Mikc dd gin bo ciia nguwdi lao dong ddi véi cong ty:

Cong ty méi thanh 1ap dugce 3 ndm, nhung dén nay co6 khoang trén 70
lao dong trén tong s6 hon 199 lao dong lam viée gin bo véi cong ty tir 1 nim tré
1én, hang nam c6 khoang trén dudi 20 lao dong xin thoi viéc dé chuyén cong ty,

do vay cong ty thudong xuyén phai tuyén coéng nhan vién méi. Diéu nay cho thay
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cac chinh sach dai ngd lao dong va cac chinh sach quan tri chua thuc su hiéu
qua, chua gitr chan dugc nhan vién lau dai.

*  Nhirng déong gop nang cao hi€u qua cdng viéc :

Pbi vo6i bd phan kinh doanh viée ning cao doanh s ban hang, dich vu
lam tang doanh thu thi dugc thuéng truc tiép cling luong, cong nhan lao dong tai
cong ty thué dich vu lao dong ciing duoc thudng theo ning suit, danh gia cua
khach hang. Tuy nhién, chua c6 chinh sach cu thé vé khen thuéng dbi voi
nhitng déng gbp clia cong nhan vién do vay chua khuyén khich nguoi lao dong
tich cuc sang tao, tich cuc lam viéc hon nfta trong qua trinh lam viéc.

«  Thai do nhiét tinh lam viéc cia ngwoi lao dong:

Thai d6 lam viée co tinh chat quyét dinh dén hiéu qua cong viée, hiéu
qua cong viéc cao thuc ddy su phat trién clia ca c4 nhan lao déng va céng ty,
cong ty phat trién thi ngudi lao dong ciing duoc hudéng nhimg khoan loi nhuin
tir hiéu qua kinh doanh cua céng ty, do vy thai do lam viéc 1a yéu té rt quan
trong.

Hién nay d3 phan lao dong trong céng ty lam viéc vi luong 1a chinh, chi
mot phan nho vi yéu thich cong viéc hay moi trudng lam viée tai cong ty, nén
thai d6 1am viéc cua ho thiéu tinh tich cuc, diéu ndy anh huéng khéng nho toi
hiéu qua kinh doanh cua cong ty.

e Mikc d% hai long vé thu lao lao dong:

Thu lao lao déng mang tinh chit quyét dinh dén hiéu qua 1am viéc, thai do
lam viéc & trén. COng ty TNHH Thuong mai qudc té Phuc Hoang Kim da tra
lvong tra luong dung, du cho nguoi lao dong.

Nhung vé mit rd rang vé cach tinh luong va thudng thi chua thuc sy rd
rang, minh bach, cac chi ti€u khen thuéng cling khong rd rang, nguoi lao dong
chi nhan nhitng phan thuéng bang tién do thanh tich doéng gép ciia minh cho
cong viéc ma khong nhan dugc nhitng 161 khen thuong, tuyén duong trudc cong
ty, diéu nay lam giam tinh than hing say lam viéc cta ngudi lao dong.

2.2.3. Panh gia chung cdng tac tao dong lwe cho ngwoi lao dong tai cong ty

TNHH Thwong mai quéc té Phic Hoang Kim
2.2.3.1. Uu diém

Nhin lai cong tac tao dong luc cho nguoi lao dong tai thoi gian qua ta co
thé thiy duoc nhitng mit dat dugc cua cong ty
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-Tién luong: Coéng ty dd ap dung cac hinh thuc tra luong duoc tuan thu
theo cac quy dinh caa phap luat.Véi mac thu nhap do, nguoi lao dong c6 thé chi
tra cho nhirng sinh hoat co ban cua ban than gia dinh, cong ty ludn tra dang han
theo quy dinh.

- Tién thuong: Cong ty di c6 nhitng hinh thic thuong, thuong tét am lich..
C6 vai tro thiic day nguoi lao dong lam viéc

- Phu cép: Céng ty di ap dung phu cip cho can bo quan ly, cong nhan san
Xuat, phu cp doc hai, nguy hiém

- Phuc loi: Phuc lgi x& hoi va dich vu dugc chu trong hon va hoan thién
hon, dam bao quyén loi cho ngudi lao dong, quan tdm sau sic hon t6i doi séng
tinh than nguoi lao dong.
2.2.3.2. Han ché va nguyén nhan

< Hanché

- Tién luong: Mic thu nhap cong ty con thap, tra luong theo hinh thirc
thoi gian chua xing dang sic lao dong cua ngudi lao dong.Vi vay, cong ty can
diéu chinh thich hop dé tac dong vao chinh sach tién luong dé co thé kich thich
tinh than nguoi lao dong.

- Tién thuwéng: Muc tién thuong con han ché chua dap (ng duoc su hai
Iong nguoi lao dong.

- Phu cdp: Mac phu cap chua duoc cdng nhan vién hai long, chi co
phu cap chuyén can, phu cap in trua va phu cap nguy hiém cho 1 bo phan lao
dong. Khong c6 phu cap xing xe. ..

- Phuc lgi: Pa quan tam doi song nguoi lao dong nhung lai chua duoc
nhiéu, chi theo quy dinh cua phap luat chua cd nhiéu caa cdng ty ca vé vat chat,
du lich cho ngudi lao dong van khong co.

% Nguyén nhan

- C6ng tac tao ddong luc cho nguoi lao dong trong cbng ty con nhiéu
bat cap mot s6 nguyén nhan sau:

- Cong tac ké hoach hda ngudn nhan luc, mot sb cong tac rat quan
trong nhung chua hoat dinh sau sat,khé thuc hién.

- Cong tac danh gid cong viéc chi ¢ hinh thuc liét ké danh muc cac
nhiém va cong viéc can phai lam cho mot chitc danh. Chua phuc vu nhiéu cho
c4c tac tuyén chon nhansu, lai dugc st dung trong mot thoi gian dai thiéu sy
diéu chinh trong ting thoi ky.
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- Tuyén dung dugc thuc hién cach xué xoa, thiéu su quan tdm Ianh dao
cong ty cting nhu b phan thuc hién.

- Téc phong lam viéc caa mot sé bo phan con cham chap, k§ niang con
han ché.

- Céch tinh luong, thuong ap dung con thap, chua thé hién dung nang
luc cua nguoi lao dong.

Sinh vién: Hoang Thi Oanh
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CHUONG 3:
MOT SO GIAlI PHAP NHAM HOAN THIEN CONG TAC TAO
PONG LUC CHO NGUOI LAO PONG TAI CONG TY TNHH
THUONG MAI QUOC TE PHUC HOANG KIM

Qua thoi gian thuc tap tai cong ty,va két qua cua cudc diéu tra so bd l1ay y
kién cong nhan vién co thé thay ring cong tac tao dong luc cho cng nhan vién
cta cong ty nhin chung chua duoc hiéu qua va can sira ddi, hoan thién ¢ 1 sb
phan dé nham dam bao mot muc tiéu cudi ciing 1a loi nhuan cua cong ty.

O mot sb khia canh vé tao dong luc cong ty da lam duoc xong chua thuc
su hoan thién, bén canh d6 con mot sé6 chua dugc thuc hién boi vay cong ty can
c6 nhiing giai phap dé cong tac tao dong lrc cho ngudi lao dong hiéu qua hon.
3.1. Gidi phdp 1 : Xdy dwng cdc tiéu chudn dinh gid thuc hién cong viéc.

Vi két qua danh gia thuc hién cong viéc & cong ty chua thuc su tao dong
luc cho ngudi lao dong. Dé cong tac danh gia dat chat lugng va gitp nguoi lao
dong thoa man véi cach danh gia ciia cong ty, Cong ty can phai xay dung mot hé
thong tiéu chi danh gia thyc hién coéng viéc phu hop.

Hé thdng danh gia thuc hién cong viée phai hoi du cac yéu td sau: cac tiéu
chuan thyc hién cong vi¢c (dya vao phan tich cong viéc), do luong su thuc hién
cong viéc ctia nguoi lao dong (lua chon phuwong phap thich hop), va két qua phai
thong tin phan hoi giita nguoi lao dong va nguoi quan 1y. Tim ra nguyén nhan vi
sao chua dat yéu cau va di dat yéu cau dé rat kinh nghém hoan thanh cong viée
sau nay tot hon.

Mot yéu td gop phan cho danh gia thuc hién cong viée thang loi d6 1a viée
t6 chirc danh gia: dbi vdi lao dong hop dong dudi 3 thang cong ty co thé to chirc
danh gia theo thoi vy, con cac bd phan khac (nhu lao dong quan ly, ban hang,san
xudt...) thi c6 thé danh gia v6i chu ky 3 thang hodc 6 thang mot 1an 1a thich hop
vi dic diém mat hang kinh doanh, lam co s& dé danh gia cudi nam.

V6i nhitng kho khan vé tai chinh, vé chuyén mén dénh gia nén viéc cai
bién cong tac danh gia nham vao cac muc tiéu quan tri khac cling trd nén kho
khin nhung dé hoan thién hon hé thdng danh gia ddi véi timg bo phan ta co thé
lam nhu sau:

* Dbi voi bd phan lao dong truc tiép:.
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D¢ nang cao hi¢u qua cong viéc ¢ thé dua thém mot so ti€u chuan dé

danh gia kha nang hoan thanh cong viéc cia nguoi lao dong nhu sau:
o Kha ndng.

Chét luong cong viéc.

Sang kién, sang tao trong cong viéc.

Kha ning giao tiép.

Tac phong lam viéc.

Y thtrc trach nhiém.

o O O O ©

Trén co sé danh gia cac yéu td nay gitp nguoi lao dong ning cao ¥ thirc
trach nhi€m, dac biét c6 nhitng bd phan can ¢6 y thirc trach nhi¢ém cao nhu t0 lép
rap, t6 sira chita...chi can so suat nho sé co thé dan dén gian doan day truyén san
xuat. Viéc danh gid thong qua céc chi tidu d6 s& tinh lrong, thuong chinh xac va can
di hon.

Mau danh gid thuc hién cong viéc cuia nhan vién phong kinh doanh:

*) Pinh nghia cac mirc d¢ thuc hién cong viéc:

5 — Xuét sic :Nguodi nhan vién lam viéc hi¢u qua vuot mirc mong doi, )
lan vi pham: 0 lan

4 - Tot :Nguoi nhan vién 1am viéc hiéu qua hon yéu cau dé ra, s lan vi
pham: 0 lan

3 — Kha: Nguoi nhan vién dép Gmg duoc nhiing tiéu chuan, yéu cau qui
dinh, s6 1an vi pham: <3 lan.

2 — Trung binh : Nguoi nhan vién dép tmg yéu cau tdi thiéu cua cong
viéc, s6 1an vi pham: 3 — 5 lan

1 - Khéong dat yéu cdu :Ngudi nhan vién khong dap Gng yéu cau cong
viéc, sb 1an vi pham: >5 lan

*) Panh gia xép loai:

- Xuét sdc : 90 —100 diém
- Tt :70—-89  diém
- Kha 50— 69 diém
- Trung binh :30-49 diém

- Khong dat yéu cau: 0 —29  diém
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Xéploai [Lanh dao Tong
STT | Chi tiéu d4nh gia true tiép danh
54321 |
gia
E - Pép ung yéu cau vé chuyén mon,
e . . - 54321
E trinh d6 ngoai ngt.
“ - Thuong xuyén hoc héi nang cao
&) . 54321
)<Zﬂ nhan thirc va trach nhiém.
z - Cap nhat cac quy trinh, biéu mau
. Z . 54321
a ‘g da duoc pho bién.
&) - Muc d6 hoan thanh chi tiéu cong
(€an ,
> viéc va chat lugng cua cac cong viée | 5.4.3.2.1
S | dahoan thanh.
< .
@) - Pam bao tu van cho khach hang
&) .
% tim dugc san pham phu hop. 54321
b < < r 5 .
- - Nam bat dugc xu hudng cua thi
> NPTV 5.4.3.2.1
é truong va cua doi thu canh tranh.
@)
-Thudng xuyén c6 nhimg sang kién
s y & Sne 54321
) trong cong viéc.
é % -C6 cac sang kién nang cao hiéu qua
5 5 | trong cong tic kinh doanh trong thdi | 5.4.3.2.1
% % gian qua.
A A i
- Xay dung, duy tri quan hé tot de
. Y e, G A P 54321
v6i cac khach hang.
-Tinh than hop tac, phoi hop véi cac
a . op P P 54321
= phong ban khéc.
o)
= Y rDY VR ERRPY
- CO6 modi quan hé tot vdoi dong
S " 5.4.3.2.1
nghiép.
T ghiep
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- Kha nang trinh bay va dién dat
o 54321
thong tin.
- Thai do, su ton trong ndi quy cua
' s b 54321
Cong ty va ky luat lao dong.
- Tinh khan truong, tu gidc, sién
s £ © 54321
nang.
O]
Z Q|- C6b nghi luc vuon Ién khi gap kho
Q & 5.4.3.2.1
o » | khan, phuc tap.
% % - Bam bao ngay cong lao dong. 54321
- Chéap hanh day du cac y kién chi
, 543.2.1
dao cua cap trén.
- Bao mat cac thong tin, tai li€u qu
' s 1w 54321
dinh.
= —— -
& | - Thyc hién t6t ndi quy do cong ty
s _ 54321
7. | quy dinh.
-~ PR RS ,
= O | - Bao cdo tinh hinh kinh doanh ding
= . 54321
= é thoi han.
;>.L i
Tong

+ Dbi v6i lao dong quan 1y.

Ciing nhu lao dong truc tiép thi lao dong quan 1y ciing can c6 nhimg tiéu
chuan nhét dinh, dé dem lai hiéu suit cao danh gia cho can bd quan 1y ciing co
nhitg chi tiéu vé kha ning chuyén mén, chat luong cong viée, ¥ thirc trach
nhiém, tdc phong lam viéc...

Sau day 1a miu danh gia chi tiéu thuc hién cong viéc ddi véi truong phong
kinh doanh: (Pinh nghia cac mirc do thuc hién cong viéc cling giéng nhu ddi véi
nhan vién kinh doanh)
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PANH GIA THUC HIEN CONG VIEC

(Truong phong kinh doanh)

=10 ST S PR P PP PR PP
TUOL % et ee et et e et ee et n e ee s et et ee et en e en e,
Tham nién cONg tac tal CONG LY I .evvvviiriiiieieeee et
Thot gian dAm nhaAn VIt .o
DANK 1A DOT & oo
(0] 11 (o272 E PSP PRSI
NEAY ANN ZI& ¢ oo
Xéploai  |[Lanh dao truc | |
Chi tiéu danh gia , Tong
54321 tiép danh gia
- Pap ung yéu ciu vé chuyén
moén, kha ndng quan ly nhadn |5.4.3.2.1
luc, trinh d§ ngoai ngfr.
Z
©Q |- Thuong xuyén hoc hdi nang
o = . 54321
Z — | cao nhén thirc va trach nhiém.
ERY —
- Cap nhat va pho bién cac quy
= 2 L 5.4.3.2.1
5 O | trinh, bi€u mau.
- Murc d6 hoan thanh cong viéc
va chéat luong cia timg con
= | s &M 154321
; viéc da hoan thanh.
&)
8
& - Pam bao tién do, ké hoach
% kinh doanh cua phong, chi dao,
E huéng din cho nhan vién cu |5.4.3.2.1
: thé, rd rang.
o=
@)
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- Kiém tra, kiém soat va danh

gia hi¢u qua, miac do hoan |5.4.3.2.1
thanh cong viéc ctia nhan vién.
- Tac dung va hi¢u qua cua céac
. 54321
quyét dinh dua ra.
-Thuong xuyén c6 nhiing san
. s A . S S 54321
kién trong cong viéc.
é @) y s , - X A
= g -Co cac sang kién nang cao
© © |hiéu qua trong cong tac kinh |5.4.3.2.1
% % | doanh trong thoi gi
< < | doanh trong thoi gian qua.
- Xay dung, duy tri quan hé tot
4 B © ,.y, 1 54321
dep vo1 cac doi tac.
-Tinh than hop tac, phdi hc
_ P P P 54321
va1 cac phong ban khac.
- Tim hiéu hoan canh, gitp d&
a. _ . 54321
= dong vién nhan vién.
o
= ~
o - Kha néng trinh bay va truyén
< . 54321
T dat thong tin.
- Thai do, su tén trong ndi quy
cua Cong ty va ky luat lao |5.4.3.2.1
&) dong.
= h kh
- Tin an truong, tu gidc,
; 54321
< siéng nang.
o)
& - C6 nghi lyc vuon Ién khi gap
Z, 54.3.2.1
% khé khan, phtrc tap.
= - Dam bao ngay cong lao dong.
Sé 54321
o
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- Chap hanh day du cac y kién
, 54321
= chi dao cua cap trén.
& | - Bao mat cac thong tin, tai liéu
= 54321
Z. | quy dinh.
Sol-- :
“E Q | - Thuc hién tot ndi quy do cong
= é . 54321
o= [ |ty quy dinh.
Tong

Dénh gia thuc hién cong viéc phai thuong xuyén dinh ky, véi mau nay cac
can by phu trach cac phong ban thyc hién binh xét theo 3 thang hodc 6 thang,
ctr 3 thang thi giri mot ban két qua phan loai giri vé cho phong HCNS theo miu quy
dinh.

Viéc dua thém céc chi tiéu nay vao danh gia thyc hién cong viée tai cong ty
hién nay khong phai 1a don gian, mic du gitp danh gid cong bang va hiéu qua
hon nhung nhu vay cong ty lai ton thoi gian, chi phi dé thuc hién viéc danh gia
nay va viéc dua ra giai phap nay sé& 1a hudng tich cuc giup hoan thién hé thdng
danh gia thuc hién cong viéc trong tuong lai tai cong ty.

3.2. Gidi phdp 2:Xdy dung hé thong lwong, phu cip cong bing, dim bdo tinh
kich thich cao:

1) Hoan thién phuong phép tra luong theo san pham

% Hoan thién phuong phap chia lvong cho tirng cong nhan:

Phuong phép chia luong cho timg cong nhan theo san pham hoan thanh
cho ting nguoi lao dong chua phan anh dugc cac yéu td thudc vé ca nhan ngudi
lao dong nhu tinh than 1am viéc, stic lao dong, sy cd gang trong lao dong... Do
d6 hoan thién hon nira phwong phép tra luong nay thi nén phén chia theo timg to
phu trach 1ap rép, sira chita, bao dudng, va kiém tra san pham. Sau d6 mdi to
treong, nhom trudng can truc tiép theo ddi, phan loai cong nhan dya vao céc chi
tiéu :

=  Pam bao s6 ngay cong lam viéc

* Tinh than 1am viéc, ¥ thirc t6 churc ky luat

» Tinh than trach nhiém

= Hi¢u qua lam viéc, chat lugng cong vigc
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Trén co s& d6 xac dinh tiéu chi danh gia va thang diém cia timg muc do
tham gia cong viéc cuia nguoi lao dong.

Sau d6 xac dinh hé s tham gia lao dong cua timg cong nhan. Dung hé sb
tham gia lao dong dé xac dinh tién lwong mém ( TLem) cua cong nhan theo
cong thuec:

TLunémtopi=H, *F luong mém

H; 1 hé sb tham gia lao dong cua ting cong nhan
{ Fluong mém 18 quy Iuong mém ma cong ty danh dé tra céng cho nguoi lao
dong.

Hé 6 tham gia lao déng c6 thé diroc xdc dinh nhw sau:

* Xay dung tiéu chi xac dinh Hi, ¢6 thé chon céc tiéu chi sau:

- Chi tiéu vé& mirc d6 hoan thanh mic lao dong.

- C6 sang kién trong hoat dong kinh doanh cua cong ty hodc trong to chic,
quan ly

- Str dung lao dong; chi tiéu vé su phéi két hop véi dong nghiép trong cong
viéc dugc giao

- Thoi gian gan bé véi cong ty.

- Thuc hién noi quy, quy ché va ky luat lao dong, ...

* X4c dinh thang diém cho ting tiéu chi.

- Tong diém cua cac tiéu chi 13 100 diém.

- Phu thudc vao mirc do quan trong cua timg tiéu chi ma cong ty cho diém.

MOi tiéu chi s& chia ra thanh cac mirc khac nhau.

* Xac dinh Hi:
Mtc diém dat duoc Hé s6
90 diem — 100 diém 1.2
60 diém —90 diém 1.0
Dudi 60 diém 0.8

biéu kién thuc hién:
- Su dang gia, xét duyét tir Ban lanh dao cong ty.
- Phan bo ngan séch cho cac hinh thic thuong méi.
- C6 co ché phdi hop giita cac bén tham gia dao tao nhu: Truéng Ban
nhan su; Trudng cac bo phan.
Nhu véy, thong qua viéc danh gia nhu trén tic dong truc tiép toi thu nhap

clia timg cong nhan, tir d6 1am cho ho tich cuc hing say lam viéc hon, tién luong

Sinh vién: Hoang Thi Oanh

57



KHOA LUAN TOT NGHIEP TRUGNG PHDL HAI PHONG

phan phdi cho timg ngudi thé hién ddy du hon nguyén tic phan phdi theo sb
luong va chét luong lao dong.

< B sung hinh thtc tién luong co thuéng khi hoan thanh vuot mic ké
hoach :

Nguoi lao dong lam viéc véi mong mudn 1a nang cao tién luong nhim
muc dich ning cao doi sdng ca nhin va gia dinh. Nén dé thac day nguoi lao
dong lam viéc va tao dong luc cho ho thi ngoai tién lvong doanh nghiép nén bo
sung thém phan tién thuéng vao thu nhap cua nguoi lao dong khi ho thyc hién
tdt va vugt muc cong viéc dugce giao.

Do dac trung cuia nganh nay la cong viéc tuy theo lugng khach hang, nén c6
thé co6 thoi gian lugng khach hang rat 16n. Vay dé dam bao phuc vu dugc tat cac
cac khéach hang va dam bao chat lugng, hiéu qua san pham sura chita, bao dudng
thi viéc phan chia thuong hop 1y 1a rat quan trong. Khong chi phan anh trinh do
ctia ngudi quan Iy ma con tao cho ngudi lao dong c6 tim 1y lam viée tot.

Pay 13 hinh thirc mang tinh chat khuyén khich ngudi lao dong 1am viéc hiéu qua
ca vé so luong va chét luong. Pong thoi ciing mang lai loi ich cho ca phia ngudi
st dung lao dong khi lugng khach hang tin tudng vao dich vu cua cong ty.

2) Hoan thién hinh thtrc tra luong theo thoi gian:

Nhu da trinh bay & trén phuong phap tra luong theo thoi gian cho: can bo
quan 1y gian tiép, nhan vién van phong, nhan vién ban hang...Hinh thirc nay
duoc ap dung & cong ty tuy di gan lién véi hoat dong san xuét kinh doanh cta
cong ty nhung chua gan lién véi chat lugng lao dong cua nguoi lao dong do vay
chua thuc su khuyén khich dugc nguoi lao dong.

Pé hoan thién phuong phap tra luong nay nén két hop giira phuong phap
tra luong cong ty dang ap dung va phuong phap binh bau thi dua.

Phuong phéap nay dua trén nhiing ti€u chi nhu:

v'S6 ngay cong 1am viéc thuc té

V'Y thirc ki luat

v'Ty 1€ hoan thanh c6ng viéc

v'Hiéu qua cbng viéc

Sau d6 1am twong tu nhu phuong phap tinh lwong mém cho bd phan hudng
lwong san pham.

v'Ngoai ra, can quan tdm dén viéc phu cip chtc vy, cip bac cho ting cong
nhan vién.
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Xay dwng tiéu chudn thuwéng hop Iy nham kich thich ngwoi lao dong phin
diu dat dwoc cdc muc tiéu cia té chire.

Thuc hién cong tac tién thudng vé1 muc tiéu:

v Khuyén khich nguoi lao dong nd luc hon trong cong viéc.

v Hop thurc héa cac hinh thirc thudng

v’ Str dung hop 1y quy tién thudng.

Ché d6 thudng can phai ¢é céc tiéu chi rd rang;

Viéc dit ra s6 ngay cong lao dong, khdi lvgng cong viée phai hoan thanh,
chét luong cong viéc dat dugce, tinh than trach nhiém khi thuc hién cong viéc.

MJdi nhén vién déu biét ho phai dat dugc nhiing chi s6 nao dé co thé duoc
nhan phan tién thuong mong muén. Déi véi mdi muc tidu déu co phan thudng
phu hop duoc quy dinh san, vi du, ddi vai trudng phong kinh doanh thi muc tiéu
c6 thé 1a mé rong thi truong tiéu thy, ting lgi nhuan cho cong ty, thu hat nhimng
doi tac 16m....

Thudng va khen thudng ciing can phai rd rang, minh bach. Khi mot nhan
vién biét chic chan rﬁng néu lao dong hi¢éu qud, anh ta sé dugc nhan khoan tién
thudng vao cudi nam, vay thi anh ta s¢€ thuc su ¢ géng dé 1am viéc tot hon.

Viéc binh chon va xét thuéng can gﬁn hon dé cong tac thudng thuc su tao
dong luc cho nguoi lao dong. Viéc binh xét thudng hang ndm mat lan 1a qua xa,
lam cho ddng luc cua nguoi lao dong giam khi co thanh tich tét, vi vay thoi gian
xét thuong co thé gan hon mot quy mot lan, can thuong dot xuat cho nguoi lao
dong khi c6 thanh tich dic biét xuat xic.

Cong tac xét thuong can su cong bang giira tat ca nhitng nguoi lao dong trong
Cong ty. Viéc xét thuong dbi vai lao dong gian tiép va lao dong truc tiép chu

yéu do viéc hoan thanh cong vi¢c va chat lugng cong viéc ngudi dé hoan thanh
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KET LUAN

C6 thé noi, tao dong lyc 1a tic nhan kich thich quan trong trong bt ky t6
chuc nao, linh vuc nao. Pong luc truc tiép duoc tao ra tir loi ich chinh 1a viéc
thoa méan nhiing nhu cau. Viéc khong ngimg nang cao, hoan thién, cai tién cong
tac tao dong luc 1a yéu cau ludn duoc dit ra véi cac nha quan ly.

Trong nén kinh té thi truong néi chung va nén kinh té nudc ta néi riéng
cong tac tao dong luc ngdy cang gilt mot vai tro rat quan trong. Két qua hoat
dong san xuét kinh doanh chiu anh huéng mot phan 16n cia cong tic nay. D6i
vl mQt cong ty nhu cong ty TNHH TMQT Phic Hoang Kim, qua phan tich
thuc trang vé1 mot sb két qua dat duoc va van con kha nhiéu tn tai em d& manh
dan dé ra mét sd giai phap gop phan vao cong tic tao dong luc & cong ty trong
thot gian té1

Viéc khai thac va phat huy ngudn luc con ngudi ca vé mit luong va mit
chat s& 1a nhan t6 quyét dinh thang loi cia cong tac tao dong luc lao dong.
Nguoi xua da noi rang moi két qua déu do hoat dong con ngudi tao ra, nhung du
thé nao thi ddi véi con ngudi moi viée déu co6 muc dich, nguoi lao dong véi dich
c4 nhan (nudi sdng minh va gia dinh) va tong hop cac muc dich ca nhan chinh la
loi ich ctia cong dong. Nhung hai muc dich d6 can dung hoa theo mot hudng dé
ton tai va phat trién.

Mic du di c6 nhiéu c6 gang song do han ché vé thoi gian va pham vi kién
thirc nén bao cdo nay khong tranh khoi nhimng thiéu sét. Em mong nhan dugc su
gop ¥ cua thay co gido ciing nhu nhan xét ciia cic ¢d chu anh chi tai cong ty dé
em hoan thanh tot hon nita bao cao thyc tap nay.

Mot 1an nita em xin chan thanh cam on sy tng hd va gitp d& nhiét tinh
ctia CAc cO chu, cdc anh chi can bo cong nhan vién lam viéc tai cong ty, nhitng
ngudi da cung cip cho em tai liéu can thiét trong thoi gian thyc tap tai cong ty.
Pong thoi, em ciing xin giri 10i cam on sau sac nhattgi ThS.Hoang Thi Hong
Lan, nguoi da huéng dan chi bdo mot cach tan tinh gilp em hoan Khéa lusn
nay.

Em xin chan thanh cam on!
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