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Truong Pai hoc Dan lap Hai Phong Khda luan tt nghiép

LO1 MO PAU

Phan tich tinh hinh tai chinh cua doanh nghiép hay cu thé hoé Ia viéc phan tich
cac bao c4o tai chinh caa doanh nghiép 1a qué trinh kiém tra, ddi chiéu, so sanh cac
s6 liéu, tai liéu vé tinh hinh tai chinh hién hanh va trong quéa kha nham muc dich
danh gia tiém ning, hiéu qua kinh doanh ciing nhu nhiing rui ro trong tuong lai.
Phan tich tai chinh c6 vai trd quan trong déi véi mdi doanh nghiép.Viéc thuong
xuyén phan tich tinh hinh tai chinh doanh nghiép s& cho cac nha doanh nghiép thiy
rd thuc trang cta doanh nghiép minh va s€ c6 cac bién phap kip thoi va hiru hiéu
nham 6n dinh tinh hinh tai chinh hop i va vitng manh. Do d6, viéc phan tich tai
chinh doanh nghiép s& gop phan quan trong trong viéc nang cao hiéu qua san xuat
kinh doanh trong nhitng ky sap téi.

cong ty TNHH Viglacers GlassKote hoat dong trong linh vuc san xuét kinh
doanh vat liéu xay dung, cu thé 1a san xuat, gia cong céc loai kinh son mau ndi that
mang thuong hiéu GlassKote.Tinh hinh doanh thu cua coéng ty 3 nim gan day
tuong d6i kha quan tuy nhién hé s6 no cua cong ty con cao, lugng hang ton kho
I6n, phai thu khach hang cao,vong quay khoan phai thu giam, kha nang thanh toan
nhanh thap.

Chinh vi tim quan trong cia tai chinh ddi véi hoat dong va sy phét trién coa
doanh nghiép em chon dé tai “Mat sé bién phap cai thién tinh hinh tai chinh tai

cong ty TNHH Viglacera GlassKote ” cho khoa luan cia minh.

Két cau dé tai gom 3 phan

Chuong 1: Tong quan vé phan tich tai chinh doanh nghiép

Chuong 2: Thuec trang tinh hinh tai chinh céng ty TNHH Viglacera GlassKote

Chuong 3:Mot s6 bién phép cai thién tinh hinh tai chinh cong ty TNHH
Viglacera GlassKote.

SV: Lé Thi Quynh — QT1502T 1
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CHUONG I: TONG QUAN VE PHAN TiCH TAI CHINH DOANH NGHIEP
1.1. Co sé li luan vé phan tich tai chinh doanh nghiép

1.1.1. Khai niém phan tich tai chinh doanh nghiép

Phan tich tai chinh doanh nghiép 1a tong thé cac phuong phap duoc st dung dé
danh gia tinh hinh tai chinh da qua va hién tai, gilp cic nha quan ly dua ra dugc
quyét dinh chuan xac va danh gia dugc doanh nghiép, tir d6 giup cac dbi tuong
quan tdm dua ra nhitng du doan chinh xac vé mat tai chinh cua doanh nghiép, qua
d6 di ¢én nhitng quyét dinh phu hop véi loi ich caa chinh ho.

C6 rat nhiéu d6i tuong quan tdm va sir dung thong tin kinh té tai chinh cua mot
doanh nghiép. Mdi dbi tuong lai quan tam theo goc do va muc tiéu khac nhau. Do
nhu cau vé cac thong tin tai chinh cua doanh nghiép rat da dang , doi hoi viéc phan
tich tai chinh phan tich tai chinh phai dugc thuc hién bang nhiéu phuwong phap
khac nhau dé tir ¢6 dép tmg duoc cac nhu cau caa mdi déi tuong quan tam. (Ngo
Thé Chi, tr 5, 2008) [1].

1.1.2. Sw can thiét cia viéc phan tich tai chinh doanh nghiép.

Muc dich Ié6n nhat caa phan tich tai chinh doanh nghiép Ia gidp nhiing nguoi
ra quyét dinh lua chon duoc phuong an kinh doanh tdi wu va danh gia chinh xac
thuc trang tai chinh va tiém ning cua doanh nghiép. Boi vay, viéc phan tich tai
chinh doanh nghiép ¢ y nghia quan trong di véi nhiéu phia (chi doanh nghiép va
bén ngoai).

Déi veéi chii doanh nghiép va cac nha quan tri doanh nghiép: 1a nguoi truc
tiép quan Ii doanh nghiép mdi quan tdm hang dau cua ho 1a tim kiém lgi nhuan va
kha ning tra ng. Bén canh d6, cac quan tri doanh nghiép con quan tim dén nhiéu
muc tiéu khac nhu tao céng an viéc 1am, nang cao chat lwong san pham, giam chi
phi, phuc lgi x& hoi, bao vé méi truong... Tuy nhién, mot doanh nghiép chi c6 thé
thuc hién dugc muyc tiéu nay néu dap tmg duoc hai yéu cau co ban: Kinh doanh c6
141 va thanh toan duoc ng. Mot doanh nghiép bi 16 lién tuc, cudi cing s& bi can kiét

cac ngudn luc va budc phai dong cira. Mit khéc, néu doanh nghiép khéng c6 kha
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nang thanh toan ng dén han ciing bi budc phai ngirng hoat dong va dong ctra. Nhu
vdy, cac nha quan tri doanh nghiép can c6 du théng tin va hiéu rd doanh nghiép
nham danh gia tinh hinh tai chinh da qua, thyc hién can bang tai chinh, kha ning
thanh toan, sinh lgi, rai ro va dy doan tinh hinh tai chinh nham dé ra quyét dinh
ding.

Déi véi cac chi ngan hang va nhitng ngwéi cho vay: mdi quan tdm cuaa ho
cha yéu huéng vao kha niang tra no cia doanh nghiép. Thu nhap caa ho 1a 13i suat
tien vay. Vi vay, dbi voi nhiing khoan cho vay ngan han, nguoi cho vay rat quan
tam dén kha niang thanh toan ngay cua doanh nghiép. Ddi voi cac khoan cho vay
dai han, nguoi cho vay lai quan tim dén kha ning sinh 15i cua doanh nghiép vi do
1a co so cua viéc hoan tra von va lai vay dai han.

Ngoai ra, cac cha ngan hang va cac nha cho vay tin dung ciing rat quan tam
dén s luong vén caa chi so hitu. Boi vi, s6 von chi so hitu nay 1a khoan bao hiém
cho ho trong trudng hop doanh nghiép gap rai ro. (Ngé Thé Chi , tr 9, 2008) [1].

Déi véi cac nha cung cdp vt tw, thiét bi, hang hod, dich vu, ho phai quyét
dinh xem c6 cho phép khéach hang sip téi dugc mua chiu hang, thanh toan cham
hay khong. Cling nhu cac chu ngan hang va cac nha cho vay, nhém nguoi nay
cling can phai biét duoc kha niang thanh toan hién tai va thoi gian sip toi caa khéch
hang.

Déi Véi cac nha dau tw: (co dong, ca nhan, don vi, doanh nghiép khac ) méi
quan tam cua ho 1a hudng dén nhiing tinh toan vé gia tri doanh nghiép. Thu nhap
cua ho 14 tién 1oi dugc chia va thang du gia tri vén. Vi vay, ho can nhiing thong tin
va diéu kién tai chinh, tinh hinh hoat dong, két qua kinh doanh va tiém ning ting
trueong cua doanh nghiép.

Phan tich tai chinh véi cac nha dau tu 1a dé danh gia doanh nghiép va du doan
gia tri c6 phiéu, dya vao viéc nghién ctu ca bao céo tai chinh, kha nang sinh 101,
phan tich rui ro trong kinh doanh...( Ngd Thé Chi, tr 8, 2008) [1].

SV: Lé Thi Quynh — QT1502T 3
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1.1.3. Pdi twong nghién ciu.

Quaé trinh va két qua to chirc van dong, chuyén héa cac ngudn lyc tai chinh
cua doanh nghiép c6 thé dugc biéu hién bang nhitng chi tiéu kinh té cu thé nhung
cling c6 thé dugc thé hién théng qua miéu ta cudc song kinh té tai chinh di va dang
dién ra.Sy miéu ta cing véi nghién ctu cic chi tiéu kinh té cu thé, cac nguyén
nhan va nhan t4 anh huéng dén cac quan hé phan phdi duéi hinh thic gia tri gin
lién véi viéc tao lap va sir dung cac quy tién té caa doanh nghiép trong qué trinh
kinh doanh chinh la dbi twong nghién ctu cua phan tich tai chinh doanh
nghiép.(Ngd Thé Chi, tr 18, 2008) [1].

1.1.4. Chire néing cia viéc phan tich tai chinh doanh nghiép.

Thuc hién chice nang danh gia, lam sang to cac van dé: qué trinh phan phéi, tao
lap, st dung vén va cac quy tién té ¢ doanh nghiép dién ra nhu thé nao, tac dong ra
sao dén két qua hoat dong. ..

Thuc hién chire ning dy doan, gitp xem xét tiém lyc tai chinh, dién bién ludng
chuyén dich gia tri, su van dong cua von hoat dong trong twong lai cua doanh
nghiép, du doan tinh hinh tai chinh cua doanh nghiép trong truong lai dé dua ra
nhitng quyét dinh pht hop dap ang muc tiéu mong muén cua cac doi tugng quan
tam. (Ngo Thé Chi, tr 14, 2008) [1].

Thuc hién chirc nang diéu chinh, phan tich tai chinh giip doanh nghiép va cac
d6i twong quan tam nhan thac rd noi dung, tinh chat, hinh thic va xu huéng phat
trién cua cac quan hé tai chinh nham muc dich két hop, diéu chinh hai hoa cac méi
quan hé tai chinh. (Ngd Thé Chi, tr 15, 2008) [1].

1.2. Trinh tw va cac bwéc tién hanh phan tich tai chinh doanh nghiép
Budc 1: - Lap ké hoach phan tich,
- xay dung dé cuong phan tich. Ké hoach phan tich phai xac dinh rd
noi dung, pham vi phan tich, nhitng théng tin can thu thap tim hiéu
Budc 2: -Tién hanh phan tich:
- Suu tam tai liéu, xu ly sb liéu.

-Tinh toan céc chi tiéu phan tich.
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-Xac dinh cac nhan tb tac dong dén tinh hinh kinh doanh cua doanh
nghiép.
-Tdng hop két qua rat ra nhan xét .
Buoc 3

- Viét bao céo phan tich. (Ngd Thé Chi, tr 39, 2008) [1].

1.3. Tai liéu sir dung trong phan tich tai chinh doanh nghiép.

Viéc phan tich tinh hinh tai chinh doi hoi st dung nhiéu tai liéu va thong tin
khac nhau nhung trong d6 chu yéu 1a béo céo tai chinh. B&o céo tai chinh khong
nhitng cho thay tinh hinh tai chinh ctia doanh nghiép tai thoi diém bdo cdo ma con
cho thay nhiing két qua hoat dong ma doanh nghiép dat duoc.

Hé théng bao céo tai chinh gém :

Bang can d6i ké toan

Béo céo két qua hoat dong san xuat kinh doanh.

Bao c4o luu chuyén tién té
1.4. Phwong phap phéan tich

1.4.1. Phwong phap so sanh

La phuong phap str dung phd bién trong phan tich dé danh gia xac dinh xu
huéng va bién dong cua chi tiéu phén tich . Bé &p dung phuong phap nay can phai
dam bao cac diéu kién co thé so sanh dugc cua céac chi tiéu (thong nhat vé noi dung
phuong phap va thoi gian don vi tinh todn cua chi tiéu so sanh) va tuy theo muc
dich phan tich dé xac dinh goc so sanh .
So sanh vé sé tuyér déi: 1a viéc xac dinh sé chénh léch gitra gia tri cua chi tieu ky
phan tich vai gia tri cua chi tiéu ky géc. Két qua so sanh cho thay su bién dong cua
hién twong kinh té dang nghién ctu.
So sanh bang sé twong déi: 1a xac dinh sd % tang (giam) gitra thuc té so vai ky
g6c cua chi tiéu phan tich hodc chiém ty trong ciia mot hién tuong kinh té trong
tong thé duoc xac dinh dé danh gia duoc toc do phat trién hodc két cau, mac phd

bién caa hién tuong kinh té.
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So sanh bang sé binh quan : cho thiy mirc d6 ma don vi dat duoc so véi binh
quan chung caa tong thé nganh.

Khi dung phuong phap so sanh dé phan tich cac bao céo tai chinh co thé sir
dung phuong phép phan tich theo chiéu doc hodc phan tich theo chiéu ngang
Phan tich theo chiéu ngang: Ia viéc so sanh ca vé s tuyét déi va sb twong doi
trén cing mot hang (cing maot chi tiéu) trén cac bao cdo tai chinh. Qua do thiy
duoc sy bién dong cua ting chi tiéu.
Phan tich theo chiéu dec: 1a xem xét, xac dinh ty trong cua tirng chi tiéu trong
tong thé qui mo chung. Qua d6 thidy duoc mic do quan trong cua ting chi tiéu

trong tong thé.

1.4.2. Phwong phap ti l€ :

Phuong phap nay dya trén ¥ nghia chuan muc céc ty & dai luong tai chinh
trong cac quan hé tai chinh. V& nguyén tic phuong phap nay yéu cau phai xac dinh
cac ngudng (dinh mac) dé nhan xét danh gia tinh hinh tai chinh trén co s so sanh
cac ty lé cua cac doanh nghiép doi véi cac ty 1é tham chiéu . Nhu vay dé dua ra
nhan xét danh gia chinh xac , ngudi phan tich khdng chi sir dung mot phuong phap
ma phai biét két hop hai hoa ca hai phuong phap néi trén, né cho phép nguoi phan
tich biét rd thyc chat hoat dong tai chinh cling nhu phuong phap bién dong cua
tung chi tiéu tai chinh doanh nghiép qua cac giai doan khac nhau

Phan tich qua hé sé: 1a xem xét mdi quan hé gitra cac chi tiéu dudi dang

phan s. TUy theo cach thiét 1ap quan hé ma goi chi tiéu 1a hé sb, ty s hay ty sut.
1.5. Noi dung phan tich.
1.5.1. Danh gia khai quat tinh hinh tai chinh cong ty.

1.5.1.1. Pdnh gid khdi qudt tinh hinh tai chinh céng ty qua bing cin doi ké
toan.

Bang can ddi ké toan 1a béo céo tai chinh téng hop, phan &nh tong quét toan
bo gi4 tri tai san hién cd va ngudn hinh thanh tai san d6 cua doanh nghiép tai mot

thoi diém nhat dinh.
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Dé nam duoc day du vé thuc trang tai chinh cling nhu tinh hinh st dung tai san
cuia doanh nghiép can phai di sdu xem xét cac mdi quan hé va tinh hinh bién dong
cua cac khoan muc trong bang can d6i ké toan . Viéc phan tich bang can d6i ké
toan thudng duoc tién hanh bang 2 céch : phan tich doc va phan tich ngang.

Khi phan tich bang can dbi ké toan can xem xét xac dinh va nghién cau cac
van dé co ban sau :

- Xem xét sy bién dong cua tong tai san cling nhu ting loai tai san thdng qua
so sanh giira s6 cudi ky va sb dau ky ké ca vé s tuyét doi 1an so twong doi. Qua do
thiy duoc sy bién dong vé qui mé kinh doanh, ning luc kinh doanh cua doanh
nghiép.

-Phan tich sy bién dong va co cau cia nguon von dé khai quat danh gia kha
nang ty tai tro vé mat tai chinh caa doanh nghiép, xac dinh mic d6 doc lap tu cha
trong san xuat kinh doanh hoac nhiing kho khian ma doanh nghiép gap phai trong
viéc khai thac ngudn vén. Dé lam duoc diéu nay, trudc hét phai xac dinh duoc ty
trong cua ting loai nguén von trong tng ngudn vén. Sau dé, so sanh ty trong ting
loai gitra cubi Ky voi dau nam dé thay duoc sy bién dong cia co cau von,chénh

léch ca vé sb tién, ty 18, ty trong.

1.5.1.2. Ddnh gid khdi qudt tinh hinh tai chinh cong ty qua bdo cdo két qua
hoat dgng kinh doanh.

Bé4o cao két qua hoat dong kinh doanh la bao céo tai chinh tong hop, phan
anh tinh hinh va két qua hoat dong kinh doanh trong ky caa doanh nghiép. Sé liéu
trén béo cdo nay cung cap nhitng thdng tin tdng hop nhat vé tinh hinh va két qua
doanh thu, chi phi, lgi nhuan cua hoat ¢ong kinh doanh va céac hoat dong khéc.

Pé xem xét c4c hoat dong kinh doanh va hiéu qua kinh doanh cuaa doanh
nghiép can di sau phan tich tinh hinh bién dong cia cac khoan muc trong béo céo
két qua kinh doanh, phan tich sy bién dong cua ting chi tiéu tré bao céo két qua
hoat dong kinh doanh giita nim nay véi nim trudc dua vao viéc so sanh ca vé sd

tuong d6i va sb tuyét dbi trén ting chi tiéu. Dic biét cha y dén sy bién dong cua
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doanh thu thuan, téng loi nhuan tir hoat dong kinh doanh, lgi nhuan truge thué va

sau thué.
1.5.2. Panh gia rii ro tai chinh.

1.5.2.1. Pdnh gid rii ro tai chinh thong qua vigc thec hién nguyén tic can bang
tai chinh.
Pé tién hanh san xuat kinh doanh, doanh nghiép cn phai co tai san bao

gom tai san luu dong va dau tu ngan han, tai san co dinh va dau tu dai han.

Ngudn von dai han 1a nguon doanh nghiép sir dung lau dai cho hoat dong
kinh doanh bao gdm ngudn vén chu so hitu, ngudn vén vay ng trung han, dai han.
Ngudn dai han truéc hét duge dau tu dé hinh thanh tai san ¢é dinh, phan con lai
ctia ngudn vén dai han va ngudn von ngan han duge dau tu hinh thanh tai san ngan
han. Chénh Iéch gitra ngudn von dai han véi tai san dai han hay gitra tai san ngan
han vai nguon ngan han duoc goi 1a vén luu chuyén. Muac d6 an toan cia tai san

ngan han phu thudc vao dé 16n caa vén luu chuyén.
Vén luu chuyén = Ngudn vén dai han — Tai san dai han
= Tai san ngan han - nguon vén ngan han
Két qua tinh toan duoc phan tich ra cac trudng hop:

- Vén luu chuyén 1ém hon 0, nghia 1a ngudn vén dai han 16n hon tai san dai
han. Ngudn vén dai han du thira sau khi dau tu vao tai san dai han duoc dau tu
vao tai san ngan han . Pong thoi, tai san ngan han 16n hon ngudn von ngan han do
vay kha ning thanh toan cua doanh nghiép 1a tét. Doanh nghiép c6 ngudn tai trg

dem lai sy 6n dinh va an toan.

- Vén heu chuyén bang 0 : ¢ nghia 1a ngudn von dai han tai tro du cho tai
san dai han va tai san ngan han du dé doanh nghiép tra cac khoan ng ngan han, tinh

hinh tai chinh nhu vay la lanh manh.
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- Vén lwu chuyén nhé hon 0: co nghia 1a doanh nghiép khdng c6 vén luu
chuyén. Ngudn vén dai han khong du dé tra no cho tai san dai han , doanh nghiép
phai dau tu mot phan ngudn vén ngan han vao tai san dai han, tai san ngan han
khong du dé dap tng nhu cau thanh todn ng ngan han, can can thanh toan cua
doanh nghiép mat thiang bang, doanh nghiép phai ding mét phan tai san dai han dé

thanh todn no ngin han dén han tra.

Vén luu chuyén 1a mét chi tiéu quan trong dé danh gia tinh hinh tai chinh

doanh nghiép, chi tiéu nay cho biét hai diém cbt yéu :
+ Doanh nghiép c6 du kha nang thanh toan cac khoan ng ngan han khéng?

+ Tai san dai han ctua doanh nghiép c6 duoc tai tro mot cach viing chic bang

ngudn vén dai han khéng ?

Ngoai vén luu chuyén, trong phan tich tai chinh nguoi ta con nghién ctu

chi tiéu nhu cau von luu chuyén.

Nhu cau vén luu chuyén 1a lugng vén ngan han doanh nghiép can dé tai trg

cho mot phan tai san ngan han, d6 1a hang ton kho va céc khoan phai thu.

Nhu cau vén luu chuyén = Hang ton kho + Céac khoan phai thu ngan

han - Céc khoan phai tra ngan han

Tién hanh so sanh giira vén luu chuyén va nhu cau von luu chuyén dé xem

xét mdi quan hé giira vn luu chuyén va nhu cau von luu chuyén.

- Néu vén luu chuyén > nhu cau vén luu chuyén chiing té doanh nghiép thira
vén luu chuyén dé dap wng nhu cau von Iuu chuyén, thé hién kha bang thanh toan
tc thoi caa doanh nghiép 1a tét trong khi van dam bao cac nghia vy thanh todn cac
khoan tin dung ngan han gdm vay ngan han va no dai han dén han tra, tuy nhién

hiéu qua str dung vén khdng cao.
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- Néu vén luu chuyén < nhu cau vén luu chuyén thi chimng to doanh nghiép
dang gip kho khin vé kha niang thanh toan doi hoi doanh nghiép phai nhanh chong
thoét khoi tinh trang nay.

1.52.2. Phan tich nhom chi tiéu vé kha néng thanh todn.

Phén tich tinh hinh cdng no va kha nang thanh toan cta doanh nghiép phan
anh chat luong cong tac tai chinh. Néu céc khoan no phai thu Ién hon cac khoan no
phai tra khi d¢6 doanh nghiép bi chiém dung vén. Nguoc lai, néu cac khoan phai thu
nhé hon cac khoan no phai tra thi doanh nghiép dang chiém dung vén cua nguoi

khéc. Cac chi tiéu phan anh tinh hinh céng no va kha nang thanh toan gom:
* H¢ s6 kha néng thanh todn téng quét :

Hé s6 kha ning thanh toan tong quéat 1a mdi quan hé giita tong tai san ma
hién nay doanh nghiép dang quan Iy, str dung véi tong so no phai tra (no ngan han
va no dai han). Chi tiéu nay Ién hon 1 chung to tong gié tri tai san cua doanh

nghiép thira dé thanh todn hét cac khoan ng hién tai cua doanh nghiép.

TR g ) Téng tai san
H¢ so kha nang thanh toan tong quat = ——————
No phai tra

Hé s6 nay cho biét cr mot ddng von di vay thi c6 may dong dam bao?
* H¢ s6 kha néng thanh todn ng ngan han:
Hé s nay 1a méi quan hé giira tai san ngan han va khac khoan no ngan han.

Tai san ngdn han

Hé s6 kha ning thanh toan ng ngan han = g
No ngan han

Hé sé nay cho biét ct mot ddng no ngan han thi c6 may déng tai san ngan

han dam bao.

Tai san ngan han thong thuong bao gom tién ,cac chung khoan ngan han dé
chuyén nhuong (twong dwong tién), cac khoan phai thu va du trir (t6n kho)... No

ngan han thudng bao gdm cac khoan vay ngan han ngan hang tcac khoan phai tra
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nha cung cap ,cac khoan phai tra ,phai nop khac ...Ca tai san ngan han va ng ngan
han déu c6 thoi han nhat dinh — dudi mot nam. Hé s6 kha ning thanh toan ng ngan
han 1a thudc do kha ning thanh toan ngan han caa doanh nghiép ,n6 cho biét muc
d6 cac khoan ng cua cac chi ng ngin han duogc trang trai bang cac tai san dé
chuyén thanh tién trong mot giai doan twong dwong véi thoi han cua cac khoan no
do.

*H¢ s6 kha nang thanh todn nhanh:

Hé sb nay phan anh kha ning thanh toan cac khoan no ngan han bang tién va
tai san c6 thé chuyén do6i nhanh thanh tién caa doanh nghiép. Pay 1a cac chi tiéu
ma c4c chu no ngin han quan tim dé danh gia tai thoi diém phan tich doanh nghiép

c6 kha nang thanh toan ngay cac khoan ng ngan han hay khong.

Tién va tuong duong tién

Hé sb kha ning thanh toan nhanh = ~
No ngan han

1.5.2.3. Hé sb tai tro.
*H¢ s6 ng:

Hé s no 1a mot chi tiéu tai chinh phan anh trong moét déng von hién nay

doanh nghiép dang st dung c6 may dong vén vay no.

g No phai tra
HEsONg = —————
Tong tai san

*H¢ s6 tur tai tror

Von chu sé hiru

Heé sb tu taitrg = ————
Tong tai san

Hé s6 tu tai tro thé hién mic do doc 1ap hay phu thudc cua doanh nghiép vé
tai chinh, mutc d6 tu tai tro ciia doanh nghiép di véi von kinh doanh caa minh. Hé
sb tu tai trg cang 16n chiing té doanh nghiép c6 nhiéu vén tu co, co tinh doc 1ap

cao vai cac chu ng, do d6 khong bi rang budc hoac bi suc ép cua cac khoan ng vay.
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Cac cha no thuong thich hé sé tu tai trg cua doanh nghiép cang cao cang tét, chi
no nhin vao hé sé nay dé tin tudng mot sy dam bao cho cac moén ng vay dugc hoan

tra dtng han.

1.5.3. Hiéu qua sir dung von.

Hiéu qua sir dung vén caa doanh nghiép thé hién qua ning luc tao ra gia tri san
xuat,doanh thu va kha ning sinh 10i caa vén. Hiéu qua st dung vén & doanh
nghiép c6 anh hudng dén sy séng con caa doanh nghiép, anh huong caa dén loi ich

kinh té cua cac dbi tugng co lién quan.
*Higu qud si dung toan bé vén:

Loi nhuan trudc thué

Hs = 2 TR ~
Tong von binh quéan

Chi tiéu nay cho biét: binh quan mot dong vdn tham gia vao qué trinh san
xuat kinh doanh tao ra duoc bao nhiéu dong loi nhuan trugce thué. Chi tiéu nay
cang 16n ching t6 hiéu qua sir dung vén caa bo phan san xuét cang cao va ngudc

lai.
*Higu qud i dung vén vay:

Loi nhuén trudc thué

Hsv = — ;
Tong von vay binh quan

Hiéu qua str dung vén vay cho biét binh quan doanh nghiép st dung mot
ddng von vay vao qué trinh kinh doanh tao ra dwgc bao nhiéu dong lgi nhuan truéc
thué, chi tiéu nay cang 16n chang to muac sing 1oi cia mot dong vén vay cang cao

va nguoc lai.
*Higu qud i dung van chi:

Tong loi nhuén sau thue

Hsc = — .
Tong von chu s hitu binh quan
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Chi tiéu nay cho biét binh quan mot dong vén cua cha s hitu tham gia
vao qud trinh kinh doanh tao ra duoc bao nhiéu déng loi nhuan sau thué, chi tiéu
nay cang 16n chiing to mic sinh lgi cia mot ddng von cua cha sé hiru cang cao va

nguoc lai.

1.5.4. Nhom céc chi tiéu vé kha niing hoat dong.

Cac chi sb trong nhom nay duoc thiét 1ap trén doanh thu, nham xac dinh téc
d6 quay vong cua mot sb dai lwgng, cung cip nhitng théng tin can thiét cho cong
tac quan li tai chinh, n6 cling 1a nhiing chi s cho ta biét duoc mtc d6 rui ro tai
chinh caa doanh nghiép. Qua d6, s& danh gia duoc thuc chat chat lugng quan Iy
kinh doanh, vach ra cac kha ning cai thién két qua san xuat kinh doanh va sir dung

tiét kiém vdn san xuat.
*\/ong quay hang ton kho:

Gia von hang ban
Hang t6n kho binh quin

S6 vong quay hang tén kho =

Hé sb nay cho ta biét trong ki hang tén kho quay dugc may vong.
*Thoi han hang ton kho binh quan

360
S6 vong quay hang ton kho

Thoi han hang tén kho binh quan =

Chi tiéu nay cho biét sé ngay hang tén kho quay vong. Néu thoi han hang ton kho
tang thi rai ro vé tai chinh ciing ting d6 1a do: hang t6n kho cham luu chuyén nén

kha nang sinh 1o1 giam.
*\ong quay cac khoan phai thu

Phan anh tc do chuyén doi cac khoan phai thu thanh tién mat caa doanh
nghiép nhanh hay cham.
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Doanh thu thuan
Céc khoan phai thu binh quan

Vong quay cac khoan phai thu =

*Ky thu tién binh quan :

Ky thu tién binh quan phan anh s ngay can thiét dé thu dugc cac khoan
phai thu (s6 ngay cua mot vong quay céc khoan phai thu). Vong quay cac khoan
phai thu cang I16n thi ky thu tién cang nho va nguoc lai.

360
Vong quay ca khoan phai thu

Ky thu tién binh quan =

Tuy nhién, ky thu tién binh quan cao hay thap trong nhiéu truong hop chua
thé c6 két luan chac chan ma con phai xem xét lai cAc muc tiéu va chinh sach cua
doanh nghiép nhu: muc tiéu mao rong thi truong, chinh sach tin dung cua doanh

nghiép,...
*\/ong quay von leu déng

Vong quay von luu dong phan anh trong ky von luu dong dugc quay may

vong. Cong thire xac dinh nhu sau:

Doanh thu thuan
TSLD binh quan

Vong quay von luu dong =
Chi tiéu nay phan anh cr mot dong vén luu dong binh quén tham gia vao
qua trinh san xuat kinh doanh thi tao dugc may vong doanh thu thuan.
*Hiéu sudt si dung tai san dai han

Hiéu suat sur dung tai san ¢6 dinh nham do ludng viéc sir dung tai san ¢
dinh dat hiéu qua nhu thé ndo, dong thoi né con cho biét ci mot déng dau tu vao

tai san dai han thi tao duoc may doéng doanh thu thuan trong mot nam.

Doanh thu thuin

Tai san dai han binh quan

Hiéu suat su dung tai san dai han =
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Ty 18 nay cang cao chung té doanh nghiép st dung tai san dai han rat cé
hiéu qua. Do d6, dé nang cao chi tiéu nay, doanh nghiép can cé bién phap day

nhanh téc d¢ tiéu thu san pham hang hoa hay dich vu dé ting doanh thu ban hang.
*Hiéu sudt si dung téng tai san:

Doanh thu thuan

Hiéu suit s dung tong tai san = —————— -
Tong tai san binh quan

Qua chi tiéu nay ta co thé danh gia duoc kha nang sir dung tai san caa doanh
nghiép, thé hién qua doanh thu thuan duoc sinh ra tir tai san ma doanh nghiép da

dau tu.
NGi chung, hiéu suat str dung tong tai san 16n thi hiéu qua cang cao.

1.5.5. Kha nang sinh loi

Cac chi s6 sinh 1oi 1a co s& quan trong dé danh gia két qua san xuat kinh
doanh trong mot ky nhat dinh. Kha ning sinh 101 dugce danh gia trén nhimg goc do
khac nhau. C6 thé danh gia kha ning sinh 15i tir hoat dong, hoic kha nang sinh 10i
tai chinh. (Ngo Thé Chi, tr 407, 2008) [1].

Phan tich kha nang sinh loi tir hoat dong kinh doanh dugc thuc hién théng

qua cac chi tiéu sau:

*Ty sudt lgi nhugn / Doanh thu:

Loi nhuén sau thué
Doanh thu thuan

Ty suét loi nhuan / Doanh thu= 100%

Ty suat lgi nhuan / Doanh thu cho biét loi nhuan chiém bao nhiéu phan trim
trong doanh thu.Ty sé nay cang Ién nghid Ia loi nhuan cang 16n.Ty s6 ndy mang
gia tri duong nghia 1a cong ty kinh doanh c6 13i. Chi s6 ndy mang gia tri am nghia

la cong ty kinh doanh thua 1.
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*Khd ndng sinh 161 von chu sé hitu ( ROE):

La chi tiéu do luong muc d6 sinh 10i cua vén chi sé hiru. Chi tiéu nay phan
anh mot dong vén cha so hitu binh quan duoc sir dung trong Ky tao ra may dong
loi nhuan (sau thué). Chi tiéu nay cang cao, kha ning sinh 15i caa von chu so hitu

cang l6n va nguoc lai.

Loi nhuén sau thué

ROE = —100%

Voén chi s hitu binh quan
* Khd nang sinh loi tai san (ROA):

Loi nhuén truéc thué va i vay
ROA= I " 100%
Tong tai san binh quan

Chi tiéu nay Ia chi tiéu tong hop nhat dugc dung dé danh gia kha ning sinh 16i cua

mot dong von dau tu.

SV: Lé Thi Quynh — QT1502T 16



Truong Pai hoc Dan lap Hai Phong Khda luan tt nghiép

CHUONG 2: THUC TRANG TINH HINH TAI CHINH CONG TY TNHH
VIGLACERA GLASSKOTE
2.1. Giéi thiéu vé Cong ty TNHH Viglacera GlassKote.

2.1.1. Khai quéat vé cong ty TNHH Viglacera GlassKote.
Tén cong ty: CONG TY TNHH VIGLACERA GLASSKOTE
M4 s6 thué: 0102173157
Gidy chuang nhan dau tu: S6 011022000036

Do Uy ban Nhan Dan thanh phé Ha Noi cap lan 1 ngay 07/02/2007 va diéu
chinh 1an 2 ngay 03/01/2012.

Tru sé chinh: S6 2 Hoang Qudc Viét, Nghia Do, Cau Giay, Ha Noi (Toa nha

Viglacera —Exim)

Tel: (84-4)37914638/39; (84-4) 37586618/19/20
Fax: (84-4) 37914640

Website: http://glasskote.com.vn

Chi nhanh mién Nam: 196/1/14 Cong Hoa, P12, Q.Tan Binh, HCMC
Tel: (84-8)3948.1860/3948.2995
Fax: (84-8) 3948.2994

Website: info@glasskote.com.vn

2.1.2. Qua trinh hinh thanh va phat trién.

Viglacera GlassKote 1a cong ty lién doanh dugc thanh lap nam 2007 gitra
Cong ty C6 Phan Pau Tu Xuit Nhiap Khau Viglacera, Cong ty C6 Phan Kinh
Viglacera Pap Cau véi dbi tac GlassKote Malaysia. Cong ty duoc chi dinh 1a
nha phan phdi doc quyén san phadm mang thuong hiéu GlassKote. San phim
clia cong ty tuan thil theo dung cac tiéu chuan ky thuat tir cong ty me tai

Australia.
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Vi lich st tdn tai hon 40 nam, kinh mau GlassKote d3 c¢6 mat tai hon 30

nudc trén thé gidi, duoc gidi kién trac su, thiét ké ndi ngoai that danh gia cao

bao gom:
Uc Ao Canada Trung Qudc
Dubai Anh Phap buc
An B¢ Indonesia Ireland Malaysia
New Zealand Pakistan Philippines Scotland
Singapore Tay Ban Nha Sri Lanka Thuy Sy
Thai Lan Phéap Viét Nam

Hién tai, cong ty dugc Gy quyén va chuyén giao cong nghé dé san xuit va
gidi thiéu san pham, cong nghé GlassKote cho khach hang Viét Nam. VGK ¢6
try so dat tai Ha Noi va hai chi nhanh dit xuéng san xuét tai Bic Ninh va Hb
Chi Minh. Cong ty 1a thanh vién cua Hi¢p hoi kinh Viét Nam va dugc danh gia
la thwong hiéu kinh dimg trong Top 3 san pham kinh dugc ua chudng nhat Viét

Nam.
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2.1.3. Co ciu to chirc va nhén sy cong ty:

2.1.3.1. So'dé to chire.

[ TONG GIAM bOC }

v v
PTONG GIAM | [ Giampoc chi
POC L NHANH MIEN NAM
v
v v

P.KE TOAN P.TO CHUC-HANH P.KINH P.KI THUAT
(MB.MN) CHINH (MB.MN) DOANH (MB,MN)
KHO (MB,MN) SHOWROOM NHA MAY QUAN BOC
(MB,MN) (MB,MN)

(MB. MN)
CAC DOl THI QUAN LI CHAT
CONG (MB MN) LUONG (MB, MN)

[SAN PHAM

AN TOAN LAO
DONG

—

\_A_/
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2.1. 3.2. Chirc nang, nhiém vu.

Téng giam déc:

- La ngudi dung dau cong ty, co nhiém vu diéu hanh, giam sat chung cac hoat

dong kinh doanh cua cong ty.
- Quyét dinh céc van dé lién quan dén cac hoat dong cua cong ty.
- Ban hanh cac quy ché quan 1y noi bo cong ty.
Pho tong giam ddc, Giam ddc chi nhanh.

- CO nhiém vy tuong ty nhu Tong Giam ddc, nhung Phé giam dbc con co

nhiém vu hd trg cac cong viéc cho Tong Giam doc.

- Lam viéc theo su phan cbng ay quyén cia Tong Giam doc, chiu trach nhiém

trude Giam doc vé nhiém vu dugc phan cong, ay quyén.

- Piéu hanh va giam sat moi hoat dong hang ngay cua try so chinh va chi

nhanh.
Phong Ké toan:
- CO6 chuc nang quan Ii va thuc hién moi hoat dong vé tai chinh caa cong ty.

- Thuc hién viéc ghi chép, tinh toan, phan anh trung thuc, kip thoi, diy da qua
trinh luan chuyén tai san, vat tu, tién von trong hoat dong san xuét kinh
doanh, thanh toan kip thai, chinh xac, hach toan dung ché d6 quy dinh cua

Nha nudc.
- Tdng hop chi phi san xuit, xac dinh két qua kinh doanh cua Cong ty.
Phong Té chirc — Hanh chinh:

- CO chirc ning quan li vé sé lugng lao dong trong toan Cong ty, kip thoi giai

quyét cac ché do nhu: tién luong, thudng, bao hiém x& hoi, bao hiémy té...
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cho toan thé can bo cong nhan vién trong toan Cong ty va linh vuc hanh

chinh quan tri, don tiép.

- Xay dung bo may t6 chtc phl hop véi su phét trién theo timg giai doan, xay

dung cac van ban vé ndi quy va quy ché lam viéc.
- Soan thao céc hop dong kinh doanh, gidy to, thu tuc lién quan dén Cong ty.

- Chuyén giao cong van, tai liéu, bao cao dén cac bo phan lién quan, tiép nhan

cac cong van di va dén.
Phong Kinh doanh:

- CO6 trach nhiém trong viéc quan ly, doc thic xuat nhap hang dung thoi han,

chang loai, kich thudc, mau méa, sé luong, ciing nhu chat lwong san pham.

- Pam bao cdng tac tiéu thu dién ra thong suét, quan Iy vé cong tac to chic

kinh doanh, giao dich, marketing...
- Tu van va tim kiém khach hang.

- Nghién ctru sy bién déng cua thi truong dé co6 dugc nhitng hoach dinh kinh

té tot nhat trong ngan va dai han.
Phong Ky thuat:

- CO6 trach nhiém giam sat ki thuat, chat luong thi cong, lap dat dong thoi
tham gia kiém soat moi hoat dong lién quan dén ki thuat caa san pham lap
dat tai céng trinh.

- Thuodng xuyén bam sat tién do thi céng, ghi nhan nhitng phat sinh vudng
méc dé bao vai ban giam ddc dé giai quyét.

Kho Hang héa:

- CO trach nhiém bao quan, quan Ii hang héa nhap, xuét, ton trong qua trinh

kinh doanh cua Cong ty.
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Showroom:

- Noi trung bay, gidi thiéu san pham.
Nha may:

- Noi truc tiép san xuat, 1ap rap san pham.
B phan An toan lao djng:

- CO trach nhiém phé bién va truyén dat cho nguoi lao dong nam bat duoc cac

quy dinh vé an toan lao dong, c6 ké hoach trang bi, bat budc ngudi lao dong

tham gia san xuat thanh pham, lap dat cong trinh cac loai dung cu an toan lao

dong, bao vé méi truong, phong chéng chay né.
2.1.4. Ning lwc san xuat kinh doanh.

2.1.4.1. Linh vuc san xudt kinh doanh.

San xuat gia cong va phan phdi lip dat

- San xuét va gia cong cac loai kinh son mau trang tri noi that mang thuong

hiéu GlassKote.

- Tu van giai phap vé khdng gian kinh, cung cap va lap dit cac san pham kinh

noi that nhu phong tam kinh, vach kinh, lan can, cau thang kinh. ..

- Phan phéi va lap dat céc loai cira nhém kinh cao cap cua cac hang san xuat
trong nuéc nhu Pong Anh, Huyndai, Vijanco, TungKuang, TungSin va

nhdm kinh nhap khau cao cap cua Xingfa voi hé phu kién dong bo Kinlong.

Phan phéi va lap dit cac loai guong trang bac, gwong khd 16n nhap khau.
Tuw van giai phap vat liéu cho cac cdng trinh

- La nha san xuat kinh mau trang tri noi that mang thuong hiéu GlassKote ,
cong ty da tich lity duoc rat nhiéu kinh nghiém qua nhitng céng trinh hang

dau nhu cac khach san 5%, cac toa nha vin phong cao cap va cac khu biét
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thu. Bang viéc hop tac véi cac dbi tac thiét ké va thi cong noi that hang dau
nhu AA Crop, TTT...Cong ty c6 thé tu van cac giai phap toan dién vé
khdng gian kinh, kinh mau trang tri noi that, mang lai su hoan hao cho cong
trinh.

- Bén canh d6, Cong ty hop tac vai cac nha san xuat vat liéu xay dung 16n nhu
Viglacera, kinh Pap Cau, Viét Phap, Nhom Huyndai, Dong Anh dé dua ra
cac giai phap toi vu dap tng nhu cau khach hang vé khéng gian kinh, cira

nhém kinh:
- Thiét ké tir tong thé dén chi tiet theo cac phong cach kién trdc;
- Lua chon vat liéu, chat liéu, mau sic, kiéu dang, do bén;
- Phuong an thi cong, 1ap dung;
- Gia ca, suat dau tu;

2.1.4.2. Niang luc nhan sy & thiét bi

Nang lwc nhan sy

- Doi ngii can bd cua Cong ty gom cac ky su, kién trac su, ctr nhan kinh té va
cac cong nhan ky thuat co trinh d6 va kinh nghiém nhiéu nim hoat dong

trong linh vuc quan Ii du an, thiét ké do dac, lap dat kinh.
Nha may gia cong

- Cong ty TNHH Viglacera GlassKote c6 nha may gia cong tai 2 mién. Mién
Bic c6 nha may gia cong dat tai Bac Ninh véi lgi thé thira huong day
chuyén san xuat tir CTCP Kinh Viglacera Pap Cau. Nha may tha 2 tai
TP.HS Chi Minh véi nang luc san xuat ¢ thé dap tng moi yéu cau cua

khach hang.

SV: Lé Thi Quynh — QT1502T 23



Truong Pai hoc Dan lap Hai Phong Khda luan tt nghiép

May mac, thiét bi

STT Loai may méc, thiét bj S6 luong
1. Hé thong may mai 06
2. May cat han 04
3. May nén khi lon 04
4, Xe pha nang kinh 02
S. Dan nang hit dién 02
6. Xe van chuyén 04
7. May nang toi 04

2.1.4.3. Cac d6i tac cung cap nguyén vat liéu.
Nguyeén liéu kinh

- Cong ty str dung phdi kinh, guong cua ca hang ndi tiéng trong va ngoai

nudc,
- Kinh VFG,VIFG
- Guong: ASAHI (guong Dantalux), GUARDIAN

- Ngoai ra, Cong ty con lién két voi cac nha may gia cong san xuat kinh hang
dau Viét Nam dé cung cip nguyén liéu dau vao nhu: Kinh Pap Cau, Kinh
Hong Phuc, Kinh Vinaconex, Kinh Viét Phap, TID, Kinh sé 1, Thién Ph,
Phu Phong, Thuan Thanh, Sai Gon Glass, Lién Chéau Luc...

Son va cac phu gia son

- Dé dam bao chit lugng cling nhu sy déng déu vé mau sic cac san pham,
cong ty chi sir dung son cta hai hiang son ndi tiéng: DUPONT, JOTUN.
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- Chat phu gia san xuat kinh mau ADDIKOTE duoc nhap khau tryc tiép tur
GlassKote Malaysia dé ¢am bao cho mau sic song dong, an toan va do bén

mau rat cao.
Nha san xuat nhom:

- Tuy theo nhu cau khach hang Céng ty c6 thé tu van, cung cap cho khéch
hang céac profile nhém ctia cac hang nhom uy tin nhu: XingFa, Pong Anh,

Huyndai, Vijnaco, TungKuang...
Nguyén vat liéu phu tro

- Pé dam bao tinh bén ving cua cong trinh ciing nhu ddng bd hda san pham

cung cap, Cong ty ludn lya chon cac nguyén vat liéu phuy tro uy tin nhu:
- Keo GE, Dow Corning (M¥) KCC(Han Qudc)

- Phu kién Hafele, Dornama (buc), VVP (Théi Lan), GU, GQ.
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Khoa luan tét nghiép

2.1.5. Két qua san xuat kinh doanh giai doan 2012-2014
Bang 1: Mét s6 chi tiéu kinh té cha yéu.

DVT: VND
Chénh léch 2013/2012 | Chénh léch 2014/2013
Chi tiéu 2012 2013 2014
S6 tién Ty 18 S6 tién Ty 18
1. Tong LNTT 152,238,742 371,102,481 422,164,976 218,863,739 144% | 51,062,495 14%
2. Tong chi phi 16,736,578,709 | 24,971,502,385 | 30,774,862,812 | 8,234,923,676 49% | 5,803,360,427 23%
3. Tong doanh thu 18,671,971,996 | 25,341,604,866 | 31,197,027,788 | 6,669,632,870 36% | 5,855,422,922 23%
4. LN sau thué TNDN | 114,179,056 296,881,985 337,731,981 182,702,929 160% | 40,849,996 14%
( Nguon: Bdng can doi ke toan cong ty TNHH Viglacera GlassKote nam 2012,2013,2014)
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Qua bang trén ta thay c4c chi tiéu dung dé danh gia déu tang dan qua cac nam.

-Téng loi nhuan trudc thué nim 2013 so voi 2012 ting 218,863,739 ddng twong
ng VGi ting 144%. Nam 2014 so v6i 2013 ting it hon , ting 51,062,495 dong,
tuong trng 14%.

-Tong chi phi cling ting. Nam 2013 so v&i 2012 ting 8,234,923,676 ddng, tuong
g 49%. Nam 2014 so vé&i 2013 ting 5,803,360,427 dong, tuong tng 23%.

-Téng doanh thu nam 2013 so véi 2012 tang 6,669,632,870 dong, tuong (ng ting
36%. Nam 2014 so v6i 2013 tang 5,855,422,922 dong, tuong ung 23%.

- Loi nhuan sau thué thu nhap doanh ngiép nam 2013 ting 182,702,929 ddng
(160%) so véi 2012. Nam 2014 ty 1€ tang it hon so vdi nam trude. Nam 2014 so
Vv6i 2013 tang 40,849,996 ddng, tuong tng 14%.

Piéu nay cho thay hoat dong kinh doanh,ciia cong ty hién nay dang phat trién tét,

lam an c¢6 1ai va co lgi nhuan,
2.2. Danh gia khai quat tinh hinh tai chinh cong ty.

2.2.1. Panh gia khai quat tinh hinh tai chinh cong ty qua bang can ddi ké

toan.

2.2.1.1. Phan tich co cdu tai san.

- Phan tich khai quat co ciu, tinh hinh tai san 1 danh gia tinh hinh ting / giam
va bién dong két cau cua tai san caa doanh nghiép. Qua phan tich tinh hinh tai san
s& cho thay tai san cua doanh nghiép néi ching, cua tirng khoan muc tai san thay
d6i nhu thé ndo giita cic nam? Doanh nghiép c6 dang dau tu md rong san xuat hay
khéng? Tinh trang thiét bi cua doanh nghiép nhu thé nao? Doanh nghiép cé & dong
tién, hang ton kho hay khéng?...
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Khoa luan tét nghiép

Bang 2 : Khai quéat vé tai san

DVT: VND
2012 2013 2014 Chénh léch 2013/2012 Chénh léch 2014/2013
Ty Ty Ty
Chi tiéu trong trong trong Ty Ty
S6 tién (%) S tién (%) S6 tién (%) S tién Tilé | trong S tién Tilé | trong
A.TAI SAN
NGAN HAN | 6,228,730,279 | 81% | 9,429,417,424 | 88% | 17,536,128,534 | 95% | 3,200,687,145 | 51.4% | 7% | 8,106,711,110 | 86.0% | 7%
LTién va
twong duwong
tién 728,864,324 12% 671,447,582 7% 484,061,712 3% (57,416,742) | -7.9% | -5% | (187,385,870) | -27.9% | -4%
1. Tién 728,864,324 | 100% | 671,447,582 | 100% | 484,061,712 | 100% | (57,416,742) | -7.9% | 0% | (187,385,870) | -27.9% | 0%
I1. Cac
khoan phai
thu ngan
han 2,880,191,541 | 46% | 4,374,173,860 | 46% | 8,744,561,754 | 50% | 1,493,982,319 | 51.9% | 0% | 4,370,387,894 | 99.9% | 3%
1.Phai thu
khach hang 2,720,412,535 | 94% | 3,951,899,508 | 90% | 8,310,113,215 | 95% | 1,231,486,973 | 45.3% | -4% | 4,358,213,707 | 110.3% | 5%
2.Tra trude
cho nguoi
ban 94,787,690 3% 372,312,152 9% 140,596,896 2% 277,524,462 | 292.8% | 5% | (231,715,256) | -62.2% | -7%
3.Phai thu
ndi bd ngan
han 0% 0% 126,567,763 1% - 0% 126,567,763 1%
5. Cac khoan
phai thu khac 64,991,316 2% 49,962,200 1% 167,283,880 2% (15,029,116) | -23.1% | -1% | 117,321,680 | 234.8% | 1%
V. Hang
ton kho 2,255,895,380 | 36% | 3,880,351,363 | 41% | 7,787,672,185 | 44% | 1,624,455,983 | 72.0% | 5% | 3,907,320,822 | 100.7% | 3%
1.Hang ton
kho 2,255,895,380 | 100% | 3,880,351,363 | 100% | 7,787,672,185 | 100% | 1,624,455,983 | 72.0% | 0% | 3,907,320,822 | 100.7% | 0%
| |
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V. Tai san
ngan han
khac

363,779,034

6%

503,444,619

5%

519,832,883

3%

139,665,585

38.4%

-1%

16,388,264

3.3%

-2%

1.Chi phi tra
trude ngan
han

72,759,454

20%

92,197,950

18%

30,788,886

6%

19,438,496

26.7%

-2%

(61,409,064)

-66.6%

-12%

2.Thué
GTGT duoc
khau trir

14,202,339

4%

14,202,339

3%

14,202,339

3%

0.0%

-1%

0.0%

0%

3.Thué va
cac khoan
phai thu nha
nudc

0%

9,372,600

2%

44,051,860

8%

9,372,600

2%

34,679,260

370.0%

7%

4.Tai san
ngan han
khac

276,817,241

76%

387,671,730

77%

430,789,798

83%

110,854,489

40.0%

1%

43,118,068

11.1%

6%

B.TAI SAN
DAI HAN

1,419,923,799

19%

1,258,103,519

12%

898,170,939

5%

(161,820,280)

-11.4%

-1%

(359,932,580)

-28.6%

-1%

I1.Tai san cb
dinh

1,133,433,380

80%

995,112,044

79%

675,728,720

75%

(138,321,336)

-12.2%

-1%

(319,383,324)

-32.1%

-4%

1.Tai san ¢b
dinh hitu
hinh

1,133,433,380

100%

765,853,710

77%

484,409,778

2%

(367,579,670)

-32.4%

-23%

(281,443,932)

-36.7%

-5%

Nguyén gia

2,138,992,255

1,784,013,017

1,817,885,636

(354,979,238)

-16.6%

0%

33,872,619

1.9%

0%

Gia tri hao
mon liy ké

(1,005,558,875)

(1,018,159,307)

(1,333,475,858)

(12,600,432)

1.3%

0%

(315,316,551)

31.0%

0%

2.Tai san ¢d
dinh thué tai
chinh

229,258,334

23%

191,318,942

28%

229,258,334

23%

(37,939,392)

-16.5%

5%

Nguyén gia

250,100,000

250,100,000

250,100,000

0%

Gia tri hao
mon liy ké

(20,841,666)

(58,781,058)

(20,841,666)

(37,939,392)

182.0%

0%

V.Tai san
dai han khac

286,490,419

20%

262,991,475

21%

222,442,219

25%

(23,498,944)

-8.2%

1%

(40,549,256)

-15.4%

4%
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1.Chi phi tra

trudc dai han 135,490,419 47% 86,981,475 30% 73,432,219 26% (48,508,944) | -35.8% | -17% | (13,549,256) | -15.6% | -5%
3.Tai san dai

han khac 151,000,000 53% 176,010,000 61% 149,010,000 52% 25,010,000 16.6% | 9% (27,000,000) | -15.3% | -9%
TONG TAI

SAN 7,648,654,078 | 100% | 10,687,520,943 | 100% | 18,434,299,473 | 100% | 3,038,866,865 | 39.7% | 0% | 7,746,778,530 | 72.5% 0%
( Nguén: Bdng cdn doi ké toan cong ty TNHH Viglacera GlassKote nam 2012,2013,2014)
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Tai san ngan han chiém ti trong chu yéu trong co cau tai san va c6 xu huéng
ting qua cac nim. Cuy thé, nam 2012, TSNH 1a 6228,730,279 d6ng (chiém 81%
trong tong tai san). Nam 2013, TSNH 1a 9,429,417,424 dong (chiém 88% trong
tong tai san). Nam 2014 TSNH ting manh dat 17,536,128,534 ddng (chiém 95%
trong tong tai san). Tai san dai han chiém ti trong thip va c6 xu huéng giam qua
cac nam. Nam 2012 TSDH cua cong ty la 1,419,923,799 ddng (chiém 19% trong
tong tai san). Nam 2013, TSDH giam 161 triéu dong con 1,258,103,519 dong
(chiém 12% trong tong tai san). Nam 2014, TSDH giam xuéng con 898,170,939
ddng (chiém 5% trong tong tai san). Co cau tai san phd hop véi dic diém kinh
doanh cua cong ty.Do dic diém kinh doanh cua cong ty thudc linh virc san xuét,
phan phéi vat liéu xay dung nén nhu cau vé vén luu dong va tai san ngan han cao
hon va ty trong nay dang c6 xu hudng tang phu hop véi quy mod hoat dong dang

dugc ma rong cua cong ty.

Trong tai san ngan han thi chiém ty trong cha yéu l1a cac khoan phai thu va

hang ton kho.

Cac khoan phai thu: Trong co cAu tai san ngan han thi cac khoan phai thu
ngan han chiém ty trong kha cao va déu ting qua cdc nam. Nam 2012, cac khoan
phai thu ngan han dat 2,880 triéu dong (chiém 46% trong TSNH). Nam 2013, cac
khoan phai thu ting thém 1,494 triéu dong dat 4,374 triéu dong. Nam 2014, cac
khoan phai thu ting manh so vé&i 2013 dat 8,745 triéu dong (chiém 50% TSNH).
Cac khoan phai thu ting chi yéu do phai thu khach hang ting va chi tiéu nay
chiém ty trong chu yéu trong cac khoan phai thu ngan han. Phai thu khach hang
nam 2012 1a 2,720 triéu dong (chiém 94% céc khoan phai thu). Sang 2013 ting 1én
3,951 triéu dong (chiém 90% cac khoan phai thu). Nam 2014, chi tiéu nay ting
thém 46.2% dat 8,310 triéu ddng (chiém 95% céc khoan phai thu). Cac khoan phai
thu chiém ty trong 16n ching to cong ty c6 xu hudng bi chiém dung vén. Tién va
tuong duong tién chiém ty trong kha thap trong khi cac khoan phai thu dic biét Ia

phai thu khach hang chiém ty trong rat cao.Cong tac thu ng chua thuc sy ¢6 hiéu
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qua. Cong ty can cd cac bién phap déc thic, thu hdi no tir khach hang 1am giam

cac khoan phai thu tir khach hang.

Hang ton kho: ciing chiém ty trong kha Ién trong co cau tai san ngan han va
c¢6 xu hudng ting trong 3 ndm. Nam 2012, hang tén kho 1a 2,256 triéu dong (chiém
36% TSNH). Nam 2013, hang ton kho tang 1én 3,880 triéu dong (chiém 41%
TSNH). Nam 2014, hang tén kho tang dot bién dat 7,788 triéu dong (chiém 44%
TSNH). Luong hang ton kho 16n 1a ngudn du phong dap tng nhu cau khach hang
khi can ngay. Tuy nhién, lwong hang tén kho 16n va c6 xu hudng tang lai gay ra
nguy co &t dong vén cho doanh nghiép. Do d6 cong ty can cd cac bién phap hitu
hiéu giam gi4, chiét khau...dé day nhanh vong quay hang ton kho nham giam bét

lwong hang ton kho cho doanh nghiép.

Tai san dai han chiém ty trong nho trong tong tai san va c6 xu huéng giam
qua cac ndm. Nam 2012, TSDH dat 1,419,923,799 dong (chiém 19% tdng tai san).
Niam 2013, TSDH giam xuéng con 1,258,103,519 dong (chiém 12% tong tai san).
Nam 2014, TSDN tiép tuc giam xudng con 898,170,939 ddng (chiém 5% tdng tai

san).

Trong TSDH thi TSCP chiém ty trong cha yéu. TSCP niam 2012 dat
1,133,433,380 dong (chiém 80% TSDH). Nam 2013, TSCP giam con
995,112,044 dong (chiém 79% TSDH). Nam 2014 TSCP tiép tuc giam con
675,728,720 dong (chiém 75% TSDH). TSCD giam chung to trong giai doan nay
cong ty khong dau tu vao may moc, thiét bi. Nam 2012 TSCP cua cong ty hoan
toan 1a TSCP hiru hinh nhung sang nam 2013 va 2014 cong ty st dung thém
TSCD thué tai chinh. Thuc té, voi mot sé loai may moc chuyén dung thi thué tai
chinh s€ lam giam chi phi cho cong ty, nhu vay sé nang cao hiéu qua su dung

TSCD cua cong ty.

TOm lai, co cAu tai san cua cong ty qua cac nam lai thay d6i theo xu huéng

phu hop hon véi dic diém hoat dong caa cong ty. Tuy nhién cong ty can chi y dén
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viéc can ddi cac khoan muc giam céc khoan phai thu, giam lugng hang ton kho va

tang lugng tién mat dé dap tng nhu cu thanh toan.

2.2.1.2. Phéan tich co cAu ngudn von

- Phan tich khai quat tinh hinh, co cau ngudn vén 1a danh gia tinh hinh ting /
giam, két cdu va bién dong két cau cua ngudn von caa doanh nghiép. Qua phan
tich tinh hinh ngudn vén sé& cho thay ngudn vén caa doanh nghiép néi chung, caa
ting khoan muc ngudn vén thay d6i nhu thé ndo giita cac nim? Cong no cua
doanh nghiép tang/ giam thay d6i nhu thé nao? Co ciu vdn chu sé hitu bién dong

nhu thé ndo?...

Bang 3: Khai quat vé ngudn von (Ngudn: Bang can doi ké toan)

DVT: VND
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2012 2,013 2,014 Chénh léch 2013/2012 Chénh léch 2014/2013
Ty Ty Ty
trong trong trong Ty 1€ | Ty Ty 1€ Ty

Chi tiéu Sé tién (%) | Sé tién (%) S6 tién (%) | Sé tién (%) | trong | SO tién (%) | trong
A.NQ PHAI

TRA 4,467,506,643 | 58% | 7,209,491,522 | 67% 15,376,310,194 | 83% | 2,741,984,879 | 61% | 9% 8,166,818,672 | 113% | 16%
I. No ngin

han 4,006,771,643 | 90% | 7,050,282,703 | 98% 15,245,941,010 | 99% | 3,043,511,060 | /6% | 8% 8,195,658,307 | 116% | 1%
1.Vay va ng

ngan han 819,299,215 12% 3,197,203,389 21% | 819,299,215 12% | 2,377,904,174 | 290% | 9%
2. Phai tra

nguo ban 1,402,602,284 | 35% | 3,629,060,058 | 51% 8,621,873,968 57% | 2,226,457,774 | 159% | 16% | 4,992,813,910 | 138% | 5%
3. Nguoi mua

tra tién trudc | 1,261,317,399 | 31% | 1,693,802,063 | 24% 1,428,989,027 9% 432,484,664 34% | -7% | (264,813,036) | -16% | -15%
4. Thué va

cac khoan

phai ndp 660,586,997 | 16% | 94,053,656 1% 908,692,218 6% (566,533,341) | -86% | -15% | 814,638,562 866% | 5%
5.Phai tra

nguo lao dong | 388,343,867 | 10% | 581,845,012 8% 318,564,677 2% 193,501,145 50% |-1% | (263,280,335) | -45% | -6%
6. Chi phi

phai tra 113,134,998 | 3% 249,233,267 4% 169,805,006 1% 136,098,269 120% | 1% (79,428,261) | -32% | -2%

HE-————_——————— RS E——————————————————————~———~—~—5——~———~—~—_~—~—_—"[_—~—_~_——_———
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7.Phai tra ndi

bo 0% 83,808,736 1% 0% 83,808,736 1%
9.Phai tra,

phai ndp khac | 264,927,725 7% 67,131,059 1% 432,862,362 3% (197,796,666) | -75% | -6% 365,731,303 545% | 2%
10.Du phong

phai tra ngin

han (84,141,627) | -2% (84,141,627) -1% (84,141,627) -1% 0% 1% - 0% 1%
IL.Ng dai

han 460,735,000 10% | 159,208,819 2% 130,369,184 1% (301,526,181) | -65% | -8% | (28,839,635) -18% | -1%
4.Vay va ng

dai han 460,735,000 100% | 143,171,553 90% 49,662,187 38% (317,563,447) | -69% | -10% (93,509,366) -65% | -529
8.Doanh thu

chua thyc hién 0% 16,037,266 10% 80,706,997 62% 16,037,266 10% | 64,669,731 403% | 52%
B.VON CHU

SO HUU 3,181,147,435 | 42% | 3,478,029,421 | 33% 3,057,989,279 17% | 296,881,986 9% -9% | (420,040,142) | -12% | -16%
1.Von chi sé

hiru 3,181,147,435 | 100% | 3,478,029,421 | 100% | 3,057,989,279 100% | 296,881,986 9% 0% (420,040,142) | -12% | 0%
1. Vbn dau tu

cua chu s¢&

hitu 2,000,000,000 | 63% 2,000,000,000 | 58% 2,000,000,000 65% -5% - 8%
7.Quy déau tu

phat trién 52,583,685 2% 52,583,685 2% 52,583,685 2% 0% - 0%
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8.Quy du
phong tai
chinh

105,167,371

3%

105,167,371

3%

105,167,371

3%

0%

0%

10.LNST
chua phan

phdi

1,023,396,380

32%

1,320,287,365

38%

900,238,223

29%

296,890,985

29%

6%

(420,049,142)

-32%

-9%

TONG
NGUON

VON

7,648,654,078

100%

10,687,520,943

100%

18,434,299,473

100%

3,038,866,865

40%

0%

7,746,778,530

72%

0%

( Nguaon:

Bang cdn doi ké todn cong ty TNHH Viglacera GlassKote ndm 2012,2013,2014)

SV: Lé Thi Quynh — QT1502T

36




Truong Pai hoc Dan lap Hai Phong Khda luan tt nghiép

Cung véi sy gia tang tong tai san qua cac nam thi tong nguon vén ciing ting
tuong tng. Nam 2013 so véi 2012 tang 3,038,866,865 dong (ting 40%). Nim
2014 so véi 2013 ting manh 7,746,778,530 dong (72%). Su ting 1én ctia ngudn

von 1a mot tin hiéu tét cho hoat dong san xuat kinh doanh cua cong ty.

Trong co ciu ngudn vén, ty trong no phai tra cao hon ty trong vn chu so
hiru va tinh trang nay cé xu hudng tang qua cac nam. Nam 2012, ng phai tra la
4,467,506,643 ddng (chiém 58% tong ngudn von). Sang nim 2013, no phai tra
tang 1én 1a 7,209,491,522 dong (chiém 67% téng ngudn vén). Nam 2014, no phai
tra ot nhién ting manh dat 15,376,310,194 dong (chiém 83% tong ngudn vén).
Cong ty co khoan ng phai tra kha cao. Nguyén nhan su tang l1én cta cac khoan ng

phai tra chu yéu 1 do su tang 1én cua cac khoan ng ngan han.

No phai tra caa céng ty bao géom no ngan han va no dai han. Tuy nhién
chiém ty trong cha yéu 1a cac khoan no ngan han. Nam 2012, ng ngan han cua
cong ty 1a 4,006,771,643 dong (chiém 90% no phai tra). Nam 2013, no ngan han
tang 1én 7,050,282,703 ddng (chiém 98% nog phai tra). Bén nim 2014, no ngan han
tang 1én gp 2 lan dat 15,245,941,010 ddng (chiém 99% no phai tra). No ngan han
tang chil yéu do phai tra ngudi ban ting 1én. Ty trong no ngan han kha cao co thé
gay Ién &p luc trong thanh toan ngin han. Cong ty can co cac bién phap cai thién,
giam cac khoan ng phai tra, dac biét 1a cac khoan no ngan han dé gop phan diéu

chinh lai co ciu ngudn vén cong ty hop 1i hon.

No dai han chiém ty trong rat nhé va c6 xu huéng giam ty trong. Nam 2012,
no dai han 1a 460,735,000 dong (chiém 10% no phai tra). Nam 2013, ng dai han
giam xudng con 159,208,819 ddng (chiém 2% ng phai tra). Nam 2014, no dai han
tiép tuc giam xudng con 130,369,184 dong (chiém 1% no phai tra). Nam 2012, ng
dai han hoan toan 1a vay dai han. Tuy nhién, dén nim 2013, 2014, no dai han con
bao gém thém cac khoan doanh thu chwua thyc hién va cac khoan nay ting trong 2

nam. No dai han giam do cong ty giam dau tu vao may mdc, thiét bi.
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Vén chu s¢ hitu chiém ty trong nho hon no phai tra va c¢6 xu huéng giam
qua cac ndm. Nam 2012, vbn chi so hiru 1a 3,181,147,435 dong (chiém 42% tong
ngudn vén). Nam 2013, vbn chi so hitu c6 ting nhung khong nhiéu va sb ting nay
1a khong dang ké so véi ng phai tra dat 3,478,029,421 dong (chiém 33% tong
ngudn vén). Nam 2014, ty trong vén chu sé hiru giam manh.Vén chu so hitu giam
xuéng con 3,057,989,279 ddng (dat 17 % tdng ngudn vén). Vén cha so hiru cua
cong ty chit yéu dén tir ngudn vén dau tu caia cha so hitu 1a 2,000,000,000 dong, va
con sb nay duoc giir nguyén trong 3 nim. Nam 2014, ty trong von chu so hitu giam
manh 1a do khoan muc loi nhuan sau thué chua phan phdi giam, giam 420,049,142
d6ng con 900,238,223 ddng.

2.2.2. Panh gia khai quat tinh hinh tai chinh cong ty qua bso cao két qua hoat
dong kinh doanh.
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Bang 4: Phan tich bién ddng cac chi tiéu trén bao cao két qua hoat dong kinh doanh.

Khoa luan tét nghiép

DVT: VND
2012 2013 2014 Chénh léch 2013/2012 Chénh 1éch 2014/2013
Ty Ty Ty
trong trong trong

Chi tiéu S6 tién (%) S6 tién (%) S tién (%) S6 tién Ti 18 S6 tién Ti 1é
1. DTBH va cung
cap dich vu 18,649,671,413 100% | 28,432,126,101 | 100.0% | 33,405,966,228 | 100% | 9,782,454,688 52.5% | 4,973,840,127 | 17.5%
2.Cac khodn giam
DT 1,783,154,545 9.6% | 3,149,108,964 | 11.1% | 2,210,792,437 | 6.6% | 1,365,954,419 | 76.6% | (938,316,527) | -29.8%
3.DT thuin vé ban
hang va cung cip
dich vu 16,866,516,868 90.4% | 25,238,017,137 | 88.8% | 31,195,173,791 | 93.4% | 8,371,500,269 | 49.6% | 5,957,156,654 | 23.6%
4. Gia von hang ban 11,047,361,012 59.2% | 18,516,588,363 | 65.1% | 24,254,064,961 | 72.6% | 7,469,227,351 67.6% | 5,737,476,598 | 31.0%
5.LN gdp vé BH va
cung cip dich vu 5,819,155,856 31.2% | 6,722,428,774 | 23.6% | 6,941,108,830 | 20.8% 903,272,918 15.5% | 218,680,056 3.3%
6.DT hoat dong tai
chinh 22,300,583 0.1% 9,451,365 0.03% 1,852,462 0.01% (12,849,218) -57.6% | (7,598,903) -80.4%
7. Chi phi tai chinh 133,946,592 0.7% 85,806,133 0.3% 94,008,399 0.3% (48,140,459) -35.9% 8,202,266 9.6%
Trong d6: Chi phi
18i vay 105,051,321 0.6% 65,540,762 0.2% 94,008,399 0.3% (39,510,559) -37.6% | 28,467,637 43.4%
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8. Chi phi ban hang 3,548,541,064 19.0% | 2,812,137,248 9.9% 2,874,036,133 | 8.6% (736,403,816) -20.8% 61,898,885 2.2%
9. Chi phi QLDN 2,006,730,041 10.8% | 3,463,612,624 | 12.2% | 3,552,753,262 | 10.6% | 1,456,882,583 72.6% 89,140,638 2.6%
10. LN thuin tir
HDKD 152,238,742 0.8% 370,324,134 1.3% 422,163,498 1.3% 218,085,392 143.3% | 51,839,364 14.0%
11. Thu nhap khac 94,136,364 0.3% 1,535 0.0% 94,136,364 (94,134,829) | -100.0%
12.Chi phi khac 93,358,017 0.3% 57 0.0% 93,358,017 (93,357,960) | -100.0%
13. L¢i nhuin
khéac 778,347 0.0% 1,478 0.0% 778,347 (776,869) -99.8%
14.Tong loi nhuin
ké toan truéc thué 152,238,742 0.8% 371,102,481 1.3% 422,164,976 1.3% 218,863,739 143.8% | 51,062,495 13.8%
15.Chi phi thué
TNDN hién hanh 38,059,686 0.2% 74,220,496 0.3% 84,432,995 0.3% 36,160,810 95.0% 10,212,499 13.8%
17. LN sau thué
TNDN 114,179,056 0.6% 296,881,985 1.0% 337,731,981 1.0% 182,702,929 160.09% | 40,849,996 13.8%
( Nguon: Bdng cdn déi Ké todn céng ty TNHH Viglacera GlassKote niam 2012,2013,2014)
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2.2.2.1. Phan tich téng doanh thu.

Bang 5:Téng doanh thu

DVT: VND
2012 2013 2014
Chi tiéu FPmY Ty trong £ oA Ty trong £ oA Ty trong
So tién (%) So tién (%) So tién (%)
Doanh thu thuﬁp vé ban
hang va cung cap dich vu 16,866,516,868 | 99.87% 25,238,017,137 | 99.59% 24,254,064,961 | 99.99%
Doanh thu hoat dong tai
chinh 22,300,583 0.13% 9,451,365 0.04% 1,852,462 0.01%
Thu nhap khac - 0% 94,136,364 0.37% 1,535 0%
Téng doanh thu 16,888,817,451 | 100.00% 25,341,604,866 100% 24,255,918,958 100%
( Nguon: Bdang can doi ke toan cong ty TNHH Viglacera GlassKote nam 2012,2013,2014)
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Doanh thu cua cong ty dén tir doanh thu ban hang va cung cip dich vu,
doanh thu hoat dng tai chinh va thu nhap khéac. Tuy nhién ngudn thu cha yéu van
dén tir doanh thu tir ban hang va cung cap dich vy, cac ngudn thu tir hoat dong tai
chinh va thu nhap khac chiém ty Ié rat nho trong tong doanh thu.Nam 2012, doanh
thu thuan vé ban hang va cung cap dich vu cua cong ty chiém 99,87% tong doanh
thu. Nam 2013, doanh thu thuan van chiém ty trong cao gan nhu twong duong ty
trong nim ngoai, chiém 99.59% tong doanh thu. Sang nim 2014, doanh thu thuan
chiém ty trong rat cao gan nhu tuyét doi dat 99.99% téng doanh thu.

Doanh thu thuan hang nim cta cong ty déu ting. Nam 2013 so véi 2012
tang thém 8,371,500,269 triéu dong (tuong duong 49.6 %). Nam 2014 so véi 2013
tang thém 5,957,156,654 dong (trong duong 23.6 %). Piéu nay khang dinh duoc
murc d6 ting truong cua doanh nghiép. Doanh thu thuan ting 1a do cong ty dang
dan di vao 6n dinh, hoat dong san xuat kinh doanh cua cong ty c6 hiéu qua, co
nhiéu hop dong cbng trinh xay dung c6 gia tri lén dugc ban giao, nhan thém nhiéu

don dat hang, thiét ké, tu van lap dat kinh caa khach hang.

Doanh thu hoat dong tai chinh chiém ty Ié rat nho va c6 xu huéng giam qua
cac nim. Doanh thu hoat dong tai chinh nam 2012 1a 22,300,583 dong (chiém
0.13% téng doanh thu). Nam 2013 giam 12,849,281 ddng con 9,451,365 dong
(chiém 0.04% tong doanh thu). Sang 2014 giam tiép con 1,852,462 dong (chiém
0.01% téng doanh thu). Biéu nay chiing to cong ty khong chi trong vao céc khoan

dau tu tai chinh.

Thu nhap khac chiém ty 1& rit nho dudng nhu khong dang ké. Nam 2013,
thu nhap khac dat 94,136,364 dong (chiém 0.37% tong doanh thu). Thu nhap khac
cha yéu 1a tir thanh 1y, nhuong ban tai san ¢ dinh cta cong ty.

2.2.2.2. Phan tich chi phi.
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Bang 6: Téng chi phi.

DVT: VND
2012 2012 2013
Chi tiéu S6 tién Ty trong (%) S6 tién Ty trong (%) S6 tién Ty trong (%)
Gia von hang ban | 11,047,361,012 66.01% 18,516,588,363 74.15% 24,254,064,961 78.81%
Chi phi BH 3,548,541,064 21.20% 2,812,137,248 11.26% 2,874,036,133 9.34%
Chi phi QLDN 2,006,730,041 11.99% 3,463,612,624 13.87% 3,552,753,262 11.54%
Chiphi TC 133,946,592 0.8% 85,806,133 0.34% 94,008,399 0.31%
Chi phi khéac - 0% 93,358,017 0.37% 57 0%
Tong chi phi 16,736,578,709 100% 24,971,502,385 100% 30,774,862,812 100%
( Nguén: Bdng cdn doi ké toan céng ty TNHH Viglacera GlassKote nam 2012,2013,2014)
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Cac khoan chi phi bao gdm: Chi phi vé hoat dong san xuat kinh doanh (chi
phsi ban hang, chi phi quan Iy doanh nghiép, gia von hang bén ),chi phi tai chinh
va chi phi khac. Tuy nhién, chi phi vé hoat dong san xuét kinh doanh van chiém

chu yéu so véi chi phi tai chinh va chi phi khac.

Cu thé, gia vén hang ban nim 2012 dat 11,047,361,012 dong (chiém 66.01%
téng chi phi). Nam 2013 ting 1én 18,516,588,363 dong (chiém 74.15% tong chi
phi) va 2014 tiép tuc ting dén 24,254,064,961 dong (chiém 78.81% tong chi phi).
Gia von hang ban gdom: gia nhap vat lidu tir nha may, chi phi nguyén vat liéu truc
tiép (chi phi phéi kinh, guong, chi phi son va phu gia son, chi phi nguyén vat ligu
phu trg...), chi phi nhan céng..Nhu vay, clng véi viéc ting doanh thu thi gia von
hang ban ciing ting kha nhiéu. Céng ty can cé c4c bién phap lam giam gia von

tang lgi nhuan cho céng ty.

Chi phi ban hang c6 xu hudng giam. Nam 2012, chi phi ban hang dat
3,548,541,064 dong (chiém 21.2% toéng chi phi). Sang nim 2013 giam
736,403,816 ddng con 2,812,137,248 dong (chiém 11.26% tong chi phi). Nam
2014, chi phi ban hang c6 ting nhe thém 61,898,885 triéu dong dat 2,874,036,133
dong (chiém 9.34% tong chi phi). Chi phi ban hang giam cho thay cong ty da lam

kha tét trong viéc phan phdi, ban hang cac chi phi quang cao, marketing giam di..

Chi phi quan ly doanh nghiép c6 xu hudng tang. Nam 2012, chi phi quan ly
doanh nghiép 1a 2,006,730,041 dong (chiém 11.99% téng chi phi). Nam 2013 ting
lén 3,463,612,624 dong (chiém 13.87% tong chi phi). Nam 2014 tiép tuc tang dat
3,552,753,262 dong (chiém 11.54% tong chi phi).

2.2.2.3. Phan tich lgi nhuan.
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Bang 7: Phan tich lgi nhuan

PVT: VND
Chi tiéu 2012 2013 2014 Chenh lech 2013/2012 Chénh lgch 20142013
So tién Ty 1€ So tién Ty 1€
1. Téng LNTT 152,238,742 | 296,881,985 | 337,731,981 | 144,643,243 95.0% 40,849,996 13.8%
LN thuan tir
HDKD 152,238,742 | 370,324,134 | 422,163,498 | 218,085,392 143.3% | 51,839,364 14.0%
LN khéc - 778,347 1,478 778,347 (776,869) -99.8%
2. LNST 114,179,056 | 296,881,985 | 337,731,981 | 182,702,929 160.0% | 40,849,996 13.8%

( Nguon: Bdng cdn déi ké todn céng ty TNHH Viglacera GlassKote niam 2012,2013,2014)
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Loi nhuan trudc thué va sau thué caa doanh nghiép c6 xu hudng ting trong
3 nam. Nam 2013 so véi 2012, loi nhuan truéc thué ting 218,863,729 dong (dat
143.8%), loi nhuan sau thué ting 182,702,929 dong (dat 160%). Nam 2014 so véi
2013, loi nhuan trude thué ting 51,062,495 dong (dat 13.8%), loi nhuan sau thué
ting 40,849,996 dong (dat 13.8%). Nam 2013 lgi nhuan ting kha nhiéu so V4i
2012 1a do trong giai doan nay, nén kinh té dang dan phuc hdi. thi trudong xay dung
dang dan am trg lai. Nam 2013 nén kinh té da khai sac hon rat nhiéu so véi khung
khoang & 2012. Pay 1a két qua nd luc ma cong ty da dat dugc. Tuy nhién sang nim
2014 thi loi nhuan cdng ty van ting song ty 1¢ taing khong nhiéu. Trong thoi gian
tgi cong ty van nén c6 cac bién phap dé ting loi nhuan hon nita, mé rong hoat

dong san xuat kinh doanh.
2.3. Panh gia rui ro tai chinh.

2.3.1. Panh gia rii ro tai chinh théng qua viéc thuc hién nguyén tic can bang

tai chinh.
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Bang 8: Méi quan hé giira von lwu chuyén va nhu cau vén lwu chuyén.

DVT:VND
2013/2012 2014/2013
Chi tiéu 2012 2013 2014 S6 tién Tilé | S6 tién Ti I¢

1.V6n lru chuyén 2,221,958,636 2,379,134,721 828,793,926 157,176,085 7.1% (1,550,340,795) | -65.2%
1.Tai san ngan han 6,228,730,279 9,429,417,424 17,536,128,534 3,200,687,145 51.4% 8,106,711,110 86.0%
2.No ngéan han 4,006,771,643 7,050,282,703 16,707,334,608 3,043,511,060 76.0% 9,657,051,905 137.0%
IL. Nhu cau von luu
chuyén 1,129,315,278 2,023,541,735 3,022,102,720 894,226,457 | 79.2% 998,560,985 49.3%
1. Phai thu ngdn han 2,880,191,541 4,374,173,860 8,744,561,754 1,493,982,319 51.9% 4,370,387,894 99.9%
2. Hang ton kho 2,255,895,380 3,880,351,363 7,787,672,185 1,624,455,983 72.0% 3,907,320,822 100.7%
3. Phai tra ngén han 4,006,771,643 6,230,983,488 13,510,131,219 2,224,211,845 55.5% 7,279,147,731 116.8%
I11. VLC- nhu ciu VLC 1,092,643,358 355,592,986 (2,193,308,794) (737,050,372) | 67.5% (2,548,901,780) | 716.8%

( Nguon: Bdng can doi ke toan cong ty TNHH Viglacera GlassKote nam 2012,2013,2014)
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Phan tich von luu chuyén.
Trong ca 3 nam vén luu chuyén cua cong ty déu duong. Diéu nay chang to tai san
ngan han dugc tai san ngan han va mot phan ngudn von dai han.. Céng ty ¢ ngudn
tai tro dem lai sy 6n dinh va an toan.

Tuy nhién,vén luu chuyén trong 3 ndm c6 su bién dong. Nam 2012 vén luu
chuyén 1a 2,221,958,636 dong. Nam 2013, von luu chuyén ting nhe thém
157,176,085 dong( dat7.1%). Niam 2014, vén luu chuyén giam manh
1,550,340,795 dong ( dat 65.2%) xudng con 828,793,926 d¢ong. Nguyén nhan la do
tai san ngan han trong nam ting Xxong N ngan han ciing ting va nhiéu hon tai san
ngan han. Nam 2014, tai san ngan han ting 8,106,711,110 ddng (dat 86%), no
ngan han ting 9,657,051,905 dong (dat 137%). Von luu chuyén ca ba nam déu Ion
hon 0 cho thdy ngudn vén dai han lén hon tai san dai han. Nguén von dai han du
thira sau khi dau tu vao tai san dai han dugce dau tu vao tai san ngan han.

Phan tich méi quan hé giia vén luu chuyén va nhu cau vén luu chuyén.
Nhu cau vén luu chuyén ting qua cac nam. Nam 2012, nhu cau von luu chuyén Ia
1,129,315,728 dong. Nam 2013, nhu cau von luu chuyén ting thém 894,226,457
dong (79.2%) dat 2,023,541,735 dong. Nam 2014, nhu cau von luu chuyén tiép tuc
ting 998,560,985 ddng (49.3%) dat 3,022,102,720 ddng.
Trong 2 nam 2012, 2013 von luu chuyén déu I6n hon nhu cau vén luu chuyén.
Piéu nay chung to cong ty thira vén luu chuyén dé dap ¢ng nhu cau vén luu
chuyén, thé hién kha nang thanh toan cta cong ty twong déi tot. Cong ty du kha
nang dé tai trg cho cac khoan ng ngin han. Cu thé nim 2012, Vén luu chuyén 16n
hon nhu cau vén luu chuyén 1,092,643,358 dong, cho thiy ngudn vén luu chuyén
khong nhimg dap tng duoc nhu cau von luu chuyén ma con thira 1,092,643,358
ddng. Nam 2013, vén luu chuyén van dap tng duoc nhu cau von luu chuyén xong
khoan thira nay giam di con 355,592,986 dong.Von luu chuyén thira nhiéu so voi
nhu cau vén luu chuyén cho thay kha ning thanh toan tic thoi tot song hiéu qua st
dung vén chua cao. Nam 2014, von luu chuyén khong dap tng duoc nhu cau vén
lwu chuyén boi nhu cau vén luu chuyén nim nay ting 1én ma nguon vén luu

chuyén dap ung lai giam manh.Vén luu chuyén thiéu so véi nhu cau vén luu
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chuyén 2,193,308,794 dong. Cong ty dang gip kho khin vé kha niang thanh toan.
Kha nang thanh toan ttc thoi thap. Diéu nay doi hoi cong ty can c6 cac bién phép
giam cac khoan phai thu ngan han dong thoi giam lugng hang tén kho, giam no
ngan han dé nhanh chéng thoat khoi tinh trang nay.

2.3.2. Phan tich nhém chi tiéu vé kha ning thanh ton.

Bang 9: cac chi tieu vé kha niing thanh toan.

DVT: VND
Chi tiéu 2012 2013 2014
1. Tién va tuong duong tién 728,864,324 9,429,417 424 484,061,712
2. Tai san ngan han 6,228,730,279 9,429,417,424 17,536,128,534
3. No ngan han 4,006,771,643 7,050,282,703 15,245,941,010
4. No phai tra 4,467,506,643 7,209,491,522 15,376,310,194
5. Tong tai san 7,648,654,078 | 10,687,520,943 18,434,299,473
H/s kha nang thanh toan tong
quat = (5)/(4) 1.71 1.48 1.20
H/s kha nang thanh toan ng
ngin han=(2)/(3) 1.55 1.34 1.15
H/s kha nang thanh toan
nhanh =(1)/(3) 0.18 1.34 0.03

(Nguon: Bdng cdn doi ké todn céng ty TNHH Viglacera GlassKote ndam
2012,2013,2014)

Hé sé kha nang thanh toan tong quat phan anh tinh hinh dam bao kha ning
thanh toan cac khoan no noi chung cua cong ty. Nhan thay hé sé kha nang thanh
toan tong quat caa cong ty ca 3 nim déu lén hon 1ching té tong gia tri tai san cua
cong ty thira dé thanh toan hét cac khoan no hién tai cua cong ty. Nam 2012, khi
vay 1 dong thi ¢ 1.71 dong tai san dam bao. Nam 2013, khi vay 1 dong thi c6 1.48
ddng tai san dam bao. Nam 2013 giam so voi 2012 13 0.23 dong. nam 2014 hé sb
nay tiép tuc giam con 1.20 tic 1a khi vay 1 ddng thi c6 1.20 ddng tai san dam bao.
Hé sb nay giam dan 1 do trong 3 nidm tong tai san cua cong ty ting xong no phai
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tra ciing ting twong GNg va no phai tra ting nhiu hon mirc ting cua tong tai san.
Nam 2014, tong tai san vira du dé dap ang cac khoan no phai tra, diéu nay cho thay
kha ning thanh toan tdng quat cua cong ty tiém an nguy co rui ro. Cong ty can co
giai phap dé nang cao hé so kha nang thanh toan tong quat, tranh rai ro.Nhin vao
bang s6 liéu ta thiy tong tai san caa khong ty khéng ngimg ting qua 3 nim. Do do,
mudn cai thién hé s kha ning thanh toan cong ty nén cé cac bién phap giam céc
khoan ng phai tra nhat 12 cac khoan no ngan han.

Hé s6 kha niang thanh toan ng ngan han thé hién mic do dam bao cac khoan
no ngan han bang tai san ngan han. Hé sé kha nang thanh toan ng ngan han nam
2012 1a 1.55, nam 2013 1a 1.34, nam 2014 1a 1.15.. Nam 2013 giam so v¢éi 2012 va
nam 2014 tiép tuc giam so vai 2013. Cong ty cd kha nang dam bao cac khoan ng
ngan han bing tai san ngan han. Nam 2012, 1 ¢dng ng ngan han dugc dam bao boi
1.55d@6ng tai san ngan han, nam 2013, 1 d6ng ng ngan han chi con dugc dam bao
boi 1.34 @dng tai san ngan han. Sang 2014, 1 déng no ngan han duoc dam bao boi
1.15 d6ng tai san ngan han.

Hé s6 kha ning thanh toan nhanh phan anh kha nang thanh toan cac khoan
no ngan han bang tién va tai san cé thé chuyén ddi nhanh thanh tién cua cong ty.
Hé sb kha niang thanh toan tic thoi nam 2012 12 0.18, nam 2013 1a 1.34, nam 2014
1a 0.03. Hé sb nay kha thap trong nam 2012 xong lai ting nhanh vao nim 2013 va
giam manh vao 2014. Trong 3 ndm, chi c6 ndm 2013 hé s6 kha niang thanh toan ttc
thoi ctia cong ty 1on hon 1. Tirc 1a nam 2013 cong ty dam bao dugc nhu cau thanh
toan nhanh céc khoan no ngan han bang tién va tuong duong tién, con 2 nam 2012
va 2014 thi kha ning nay chua dugc dam bao. Bac biét nim 2014 hé sé nay giam
manh so véi 2013 dat 0.03 thap hon nhiéu so véi 2 nam truéc. Nguyén nhan dan
dén diéu nay 1a do nam 2014 lugng tién va tuong duong tién caa cong ty giam
manh chi con 484 triéu déng. Cong ty can co giai phap vé van dé nay nhu ting
lwgng tién mat hodc giam cac khoan ng ngan han dé cai thién kha nang thanh toan
nhanh cua cong ty. Lugng tién mat qua it ciing s& khdng tmg phé duoc cac trudng

hop phat sinh 16n, bat ngo.
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2.3.3. Hé so tu tai tro.

Bang 10: Hé sé tu tai tro.

DPVT: VND
Chi ticu 2012 2013 2014
1. No phai tra 4,467,506,643 | 7,209,491522 | 15,376,310,194
2. Vén chu s& hitu 3,181,147,435 | 3,478,029,421 | 3,057,989,279
3. Tong tai san 7,648,654,078 | 10,687,520,943 | 18,434,299,473
H/s no = (1)/(3) 0.58 0.67 0.83
H/s tu tai tro = (2)/(3) 0.42 0.33 0.17

Hé s no cho biét trong 1 déng von kinh doanh cua cong ty thi c6 may dong
la vay no tir bén ngoai.

Nam 2012, ¢t 1 d6ng vén kinh doanh thi c6 0.58 dong phai vay tir bén
ngoai. Nam 2013, ting thém 0.09 dong dat 0.67 déng. Nam 2014, hé sé no cua
cong ty 1a 0.83 tirc trong 1 dong vén kinh doanh cia cong ty co6 dén 0.83 dong la
vay no tir bén ngoai. Hé sd no cao cho thay tinh hinh tai chinh cong ty phu thudc
vao bén ngoai va c¢6 xu hudng rai ro.

Hé sb no ting qua mdi nim. Nguyén nhan 13 do no ngan han cuaa cong ty
tang, dac biét 1a cac khoan tang cua khoan muc phai tra nguoi ban, (cdc khoan ng
phat sinh do mua nguyén vat liéu, phu gia, son...)Phai tra ngudi ban nam 2013 so
véi 2012 ting 2,226,457,774 triéu dong (tang 159%). Nam 2014, phai tra nguoi
ban ting 4,992,813,910 dong (138%) so vai 2013. Hé sé no cao la sy bat lgi cho
cac chi ng song lai 1a c6 loi cho von chi s hitu néu dong von dau tu c6 kha ning
sinh loi cao. Tuy nhién, hé s6 ng cao 1am cho cdng ty bi dong vé viéc sir dung vén
va lam chi phi st dung vén tang 1én. Hé s6 no ting & muac kha cao tao &p luc cho
cbng ty va lam giam kha nang thanh toan.

Qua 3 nam, hé s6 tu tai tro dang c6 xu hudng giam xuéng & mac kha thap.
Cu thé, nam 2012, hé so ty tai tro 12 0.42 thé hién trong 1 dong von kinh doanh thi

c6 0.42 ddng duoc tai tro be von chu sé hiru. Sang nam 2013, hé sé ndy giam
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xudng con 0.33 va dén 2014, hé sd nay tut xuéng con 0.17 tirc 1a trong 1 ddng vén
kinh doanh thi chi con 0.17 déng dugc tai tro boi von chi so hitu.

Hé s6 vén chua sé hitu trong 3 ndm déu thap hon hé s6 ng va ngay cang ¢ xu
hudng giam. Diéu nay thé hién mic do doc 1ap tai chinh cong ty & mic thap va co
xu huéng ngdy cang mat ty chi vé tai chinh. Ngudn von kinh doanh cua cong ty
phu thudc nhiéu vao bén ngoai, chiu su rang budc vao cac khoan ng bén ngoai.
Cong ty nén co cac bién phap cai thién van dé nay, ting von cha so hitu, giir cac
khoan no ngan han & muac can bang dic biét 1a cac khoan phai tra ngudi ban.

2.4. Hiéu qua sir dung von

Bang 11: C4c chi tiéu hiéu qua sir dung vén.

PVT: VNP
Chi tiéu 2012 2013 2014
1.Loi nhuén trudce thué 152,238,742 | 371,102,481 | 422,164,976
2. Loi nhuén sau thué 114,179,056 | 296,881,985 | 337,731,981
3.Tong von vay binh quan 584,335,000 | 711,602,884 | 2,104,668,172
4.Tong von chu so hiru binh

quan 3,124,057,907 | 3,329,588,428 | 3,268,009,350
5.T6ng von binh quan 8,370,582,819 | 9,168,087,509 | 14,560,910,210
Hiéu qua sur dung toan bo

von Hs =(1)/(5) 0.035 0.08 0.08
Hiéu qua str dung von vay

Hsv= (1)/(3) 0.26 0.52 0.20
Hiéu qua sir dung von chu

Hsc=(2)/(4) 0.03 0.07 0.075

(Nguon: Bdng cdn doi ké todan cong ty TNHH Viglacera GlassKote ndm
2012,2013,2014)

Hiéu qua st dung von thé hién kha ning sinh 16i caa vén va anh huong dén sy
séng con cua cong ty. Nam 2012, hiéu qua str dung toan bo vén dat 0.035, tic 1a
binh quan 1 dbng tong vén tham gia vao qua trinh san xuét kinh doanh tao ra 0.035

d6ng loi nhuan trudc thué. Nam 2013, hiéu qua sir dung tdng vén tang 1én 0.08 va
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nim 2014 van git nguy@n & muace 0.08. Nhin chung, hiéu qua st dung tong von cua

doanh nghiép ¢ muc thap.

Nam 2012, hiéu qua st dung vén vay 12 0.26. Con sb nay cho biét binh quan cong
ty st dung 1 déng vén vay vao qua trinh kinh doanh tao ra duoc 0.26 dong loi
nhuan trudc thué. Chi tiéu nay ting cao vao nam 2013, dat 0.52 tic 1a ndm 2013
binh quan 1 d6ng von vay cua cong ty tao ra 0.52 dong loi nhuan trude thué, chang
t6 nam nay mac sinh 16i caa 1 dong vén vay dat mac cao. Tuy nhién, sang 2014,
hiéu qua st dung von vay giam xudng con 0.20, ltc nay binh quan 1 dong von vay
chi tao ra 0.20 d6ng loi nhuan trude thué. Nguyén nhan 1a do nim 2014, vay va no
ngan han ting cao, ng dai han chiém ty trong nhé, loi nhuan trudc thué ting xong

muc ting nho hon murc ting ctia no Ngan han.

Hiéu qua str dung von cha cho biét binh quan 1 dong vén caa chu sé hitu tham gia
vao san xuat kinh doanh c6 bao nhiéu dong loi nhuan sau thué. Nam 2012, hiéu
qua str dung vén chu dat 0.03 cho thay binh quan 1 déng vén chu so hitu tham gia
VA0 san xuat tao ra 0.03 dong loi nhuan truge thué. Nam 2013, chi tiéu nay ting
thém 0.04 so vé4i 2012 dat 0.07, tirc binh quan 1 dong vén chu sé hitu tham gia vao
san xuat tao ra 0.09 déng loi nhuan sau thué. Nam 2014 tiép tuc ting so vdi 2013
dat 0.075. Hiéu qua str dung von chu ting qua cac ndm chung to stc sinh 1oi cua

vén chu sé hitu twong doi tét.

Nhin chung, hiéu qua st dung toan bo von caa cong ty van & mac thap. Tuy nhién,
hiéu qua sir dung von vay kha kha quan. Hiéu qua st dung vén chi dat thap xong
lai c6 xu hudng ting dan qua cac nam. Pay 1a mot biéu hién tich cuc cua cong ty

can tiép tuc phat huy dé nang cao hiéu qua sir dung von caa minh.
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2.5. Nhom céc chi tiéu vé kha ning hoat déng.

Bang 12: C4c chi tiéu vé kha niing hoat dong.

DVT: VND
Chi tiéu 2012 2013 2104
1. Gia von hang ban 11,047,361,012 | 18,516,588,363 | 24,254,064,961
2. Doanh thu thuin 16,866,516,868 | 25,238,017,137 | 31,195,173,791
3. Hang t6n kho binh quan | 2,432,198,632 | 3,068,123,372 5,834,011,774
4. Cac khoan phai thu binh
quan 2,707,837,405 | 3,627,182,701 6,559,367,807
5. Tai san ngan han binh
quan 6,578,506,630 | 7,829,073,852 13,482,772,980
6. Tong tai san binh quan | 8,370,582,819 | 9,168,087,509 14,560,910,210
Vong quay hang ton kho=
(D)/(3) 4.54 6.04 4.16
Thoi han hang ton kho
binh quan=360/s6 vong
quay HTK 79.26 59.65 86.59
Vong quay cac khoan phai
thu=(2)/(4) 6.23 6.96 4.76
Ky thu tién binh
quan=360/Vq cac khoan
phai thu 57.80 51.74 75.70
Vong quay von luu
dong=(2)/(5) 2.56 3.22 2.31
Hiéu suat str dung tong tai
sén=(2‘)/(6) 2.01 2.75 2.14

( Nguon: Bdang cdin doi ké todn céng ty TNHH Viglacera GlassKote ndm

2012,2013,2014)

e \V/Ong quay hang ton kho

Vong quay hang ton kho cho biét sé ngay hang ton kho quay 1 vong. Trong

3 ndm 2012, 2013, 2014, vong quay hang ton kho cd sy bién dong. Nam 2012,

vong quay hang ton kho 12 4.54 vong, nam 2013 ting 1én 6.05 vong, nam 2014 lai

giam xuéng 4.16 vong. C6 thé noi, nam 2013, cong tac xu Iy dy trix hang ton kho
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cua cong ty tét hon 2012 va 2014. Do d6 sé vong quay hang ton kho nam 2013 dat
cao nhat dong nghia véi thoi gian hang ton kho binh quan 1a ngan nhat trong 3 nim
dat 59,51 ngay. Nam 2014, thoi han hang tén kho binh quan dat cao nhat 1a 86.59
ngay. Cho thay nam 2014, luong dy trit hang ton kho kha cao, hang tén kho cham
lwu chuyén. Néu thoi han hang ton kho tang thi rui ro tai chinh ciing ting, kha ning
sinh 10 giam. Do d6, cong ty can c6 cac giai phap thuc day tiéu thu hang héa, mo
rong quy mé san xuat, khong dé hang hda bi @ dong 1am giam téc d6 chu chuyén

vén cua cong ty.
e Ky thu tién binh quan

Ky thu tién binh quan danh gia kha nang thu hoi von trong thanh toan trén
co s cac khoan phai thu va doanh thu thuan binh quan 1 ngay. Hé sé nay & cong
ty TNHH Viglacera GlassKote 1a twong d6i cao va c6 xu hudng ting dan qua ting
nim. Nam 2013, ky thu tién binh quan dat thip nhat (51.64 ngay) phan anh sb
ngay can thiét dé thu dugc cac khoan phai thu 1a 51.64 ngay. Tuy nhién nam 2014
con sd nay dot nhién ting manh dat 75.7 ngdy, phan anh sb ngay dé thu duoc céc
khoan phai thu ting 1én 75.7 ngay cho thdy niam 2014 cong ty da lam khoéng tét
trong khau thu hoi von, vén bi & dong. Nguyén nhan 1a do nim nay cac khoan phai
thu khach hang ting manh, thé hién khoan vén bi chiém dung kha 16n. Céng ty nén
cO céc giai phap dé cai thién tinh hinh nay,day nhanh vén bi & dong trong khau
thanh toan, thu hdi cac khoan thanh toan tir khach hang, giam khoan vén bi chiém

dung, thu hdi vén dé nang cao hiéu qua san xuat kinh doanh.
e \VOng quay vén luu dong

C6 thé noi, vén luu dong 1a yéu té khong thé thiéu duoc cua qué trinh tai san
Xuat. Cung mét ldc vén luu dong duoc phan b trén khap cac giai doan va ton tai
dudi nhiéu hinh thuc caa qua trinh san xuét kinh doanh. Viéc quan Iy vén luu dong
c6 hiéu qua hay khéng cé anh huong rat 16n téi két qua kinh doanh cua cong

ty.Phan tich vong quay vén luu dong sé cho ta biét rd hon vé diéu do.
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Chi tiéu vong quay von luu dong cho biét 1 dong dau tu vao tai san ngan han
(hay con goi 12 tai san luu dong) ta thu dugc bao nhiéu dong doanh thu. N6 phan
anh hiéu qua sir sung tai san ngan han caa cong ty TNHH Viglacera GlassKote. Tt
sb liéu bang tinh cho thay: vong quay vén luu dong cua cdng ty ¢d sy bién dong
trong 3 nim. Nam cao nhét 1a nam 2013 dat 3.23 vong, thé hién vén tir 1 ddng tai
san ngin han tao ra 3.23 ddng doanh thu thuan. Nhin chung cong ty TNHH
Viglacera GlassKote c6 tai san ngan han 16n, doanh thu caa cong ty 1én, kinh

doanh c6 hiéu qua.
e Hiéu suat sir dung tng tai san

Chi tiéu nay danh gia tong quat nhat vé nang luc cong ty. N6 cho biét 1 dong

tai san dem lai bao nhiéu ddng doanh thu.

Tur s liéu trén bang tinh toan cho thay hiéu suét s dung tong tai san cua
cong ty TNHH Viglacera GlassKote c6 su bién dong nhe. Nam 2013, hiéu suét sir
dung tong tai san cua cong ty kha kha quan dat 2.76, cao nhat trong 3 nam. Tuy
nhién chi tiéu nay lai giam vao nim 2014dat 2.14, nghia 1a 1 déng vén dau tu dem
lai 2.14 d6ng doanh thu. Do dé, cong ty can quan tdm hon nita dén viéc nang cao
hiéu qua 1 dong von dau tu dé hiéu suat sir dung tong tai san co thé tang dan trong

nhitng nam tiép theo.
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2.6. Kha nang sinh loi.

Bang 13: C4c chi tiéu vé kha niing sinh 1oi.

PVT: VND
Chi tiéu 2012 2013 2014

1. Loi nhuén trude thué va 13i vay 257,290,063 | 436,643,243 | 516,173,375
2. Loi nhuan sau thué 114,179,056 | 296,881,985 | 337,731,981
3. Doanh thu thuan 16,866,516,868 | 25,238,017,137 | 31,195,173,791
4. Vén chu s hitu binh quan 3,124,057,907 | 3,329,588,428 | 3,268,009,350
5. Tong tai san binh quan 8,370,582,819 | 9,168,087,509 | 14,560,910,210
Ty suat loi nhuén doanh thu=(2)/(3) 0.68% 1.18% 1.08 %
Kha ning sinh 101 von chi s¢ hiru

(ROE)=(2)/(4) 3% 7% 7.5%

Kha nang sinh 10i tong tai san

(ROA)=(1)/(5) 3.52% 8.11% 8.21%

( Nguon: Bang cdn doi ké todn cong ty TNHH Viglacera GlassKote nam

2012,2013,2014)

+ Ty suat loi nhuan doanh thu

Chi tiéu nay phan anh trong 100 dong doanh thu ma doanh nghiép thu duoc
trong ki ¢6 bao nhiéu ddng loi nhuan.

T bang s6 liéu ta thdy ty suat loi nhuan doanh thu cua cong ty TNHH
Viglacera GlassKote c6 sy bién dong trong 3 nim. Nam 2012, Ty suat loi nhuan
doanh thu 1a 0.68% tirc trong 100 ddng doanh thu cong ty thu duoc thi cd 0.68
d6ng loi nhuan. Nam 2013, ty suat loi nhuan doanh thu ting kha nhiéu dat 1.18
nhung sang nim 2014 lai giam xubng 1.08, cho thdy nim 2013 cong ty kinh
doanh c6 hiéu qua nhét trong 3 nam. Tuy nhién, ty $6 ndy cua cong ty van & muc
thap. Nguyén nhan 1a do lgi nhuéan sau thué cua cdng ty van & mac nho so vai tinh

hinh doanh thu ngay cang 16n. Doanh thu chwa phai 1a chi tiéu cudi cung dé danh
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gia héu qua hoat dong kinh doanh bai doanh thu can so sanh véi chi phi. Gia vén
hang ban chiém mat ti 1& 16n trong doanh thu thuan do d6 lam cho loi nhuan cua
cong ty chi dat mac thap. Dé cai thién tinh hinh thu nhap nay cong ty can c6 céc
bién phap ha thap chi phi, ting doanh thu trong thdi gian toi.

+ Kha ning sinh 10i tong tai san (ROA)

Pay 1a chi tiéu danh gia kha ning sinh 10i trong 100 d6ng tong tai san. Chi
s6 ROA cuia cong ty trong 3 ndm duong cho thdy vén dau tu cua cong ty c¢d hiéu
qua. Nam 2012, kha ning sinh 10i tong tai san cia cong ty dat 3.52% tuc 1 trong
100 d6ng tong tai san c6 3.52 dong loi nhuan truéc thué va 1ai vay. Nam 2013, kha
nang sinh 10i t6ng tai san tang 1én dat 8.11%. Luc nay, trong 100 dong tong tai san
c6 8.11 ddng loi nhuan trudc thué va 1ai vay. Nam 2014, chi s6 ROA tiép tuc ting
dat 8.21%.

+ Kha ning sinh 10i von chi s¢ hitu (ROE)

Chi tiéu nay phan anh kha ning sinh 16i cua von chu so hitu, cho biét 100
d6ng vén chu so hitu binh quan duoc sir dung trong ky tao ra may dong loi nhuan
sau thué.

Kha nang sinh 101 vén chu s hitu cua cong ty trong ca 3 nam cé xu hudng
tang. Nam 2012, kha ning sinh 11 vén chi sé hitu dat 4% tic 13 trong 100 ddng von
chu s& hitu binh quén trong ki tao ra 4 dong loi nhuan sau thué. Nam 2013, chi tiéu
ndy tang 1én 9% va nam 2014 tiép tuc ting dat 10%. Kha nang sinh 1oi von chi so
hitu cua cong ty trong 3 nam déu ¢ mac twong dbi kha quan. Kha ning sinh 1oi vn
chi s¢ hitu cao hon kha ning sinh 101 tong tai san.Tuy ty trong von cha s hitu cia
cong ty van & mac thap so véi tdng ngudn vén song kha ning sinh 161 von cha so hiru
lai trong d6i cao. Biéu nay cho thay von chi sé hitu cong ty dau tu co hiéu qua.

Danh gia tinh hinh tai chinh cong ty TNHH Viglacera GlassKote.

Sau khi phén tich khai quat tinh hinh tai chinh céng ty TNHH Viglacera
GlassKote, két hop vai viéc xem xét chirc ning, nhiém vu cong ty ta thay c6 mot

s6 diém can luu ¥ sau:
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Nhéng thanh twu dat dwoc

Trong 3 nam vira qua, cong ty TNHH Viglacera GlassKote dd c6 nhiéu ¢6
gang nham ting tong tai san cong ty, giam cac khoan vay dai han tir d6 giam ty
trong ng dai han trong no phai tra.

Doanh thu tang nhanh qua cdc nam. Nam 2013 tang 52.5%so v61 2012, ndm
2014 tang 17.5 so v6i 2013. Doanh thu dén chu yéu tir ngudn thu ban hang va cung
cap dich vu. Hai ndm gan day, luong san pham Kinh caa cong ty ban ra ting manh
do cong ty da c6 nhitng nd luc gisi thiéu san pham caa minh rong rai ra thi truong,
san xuat, gia céng cac loai kinh mau trang tri ndi that, phan phéi, lap dat cac loai
ctra nhdm kinh , cac san pham kinh noi that....Cong ty di c6 nhitng hop déng hop
tac 16n véi cac nha dau tu, cac dbi tac xay dung nham cung cip mot luong 16n san
pham kinh cho cac cong trinh. San pham cua cong ty ngay cang dugc biét dén
nhiéu hon trén thi truong ca hai mién Nam- Bic.

Tuy khong tang manh nhu doanh thu song lgi nhuan cua cong ty cling c6 su
tang lén trong 3 nam phan tich. Loi nhuan la chi tiéu cudi cung danh gia hiéu qua
san xuat kinh doanh cua doanh nghiép. Nhin mot cach tong quan thi cdng ty hoat
dong kinh doanh o hiéu qua.

Nhéng han ché con ton tai.

Vén luu chuyén caa cong ty TNHH Viglacera GlassKote dang giam dan do
téng tai san ngin han khong dap tng du nhu cau thanh todn cac khoan ng ngan
han. Dic biét nam 2014, von luu chuyén khéng dap tng di nhu cau vén luu
chuyén, nguon vén luu chuyén con thiéu rat nhiéu so véi nhu cau vén luu chuyén
chtng t6 nam nay ngudn vén dai han khong du dé tai tro cho tai san dai han, céng
ty phai ding mét phan nguén von ngan han dé tai trg cho tai san dai han, tai san
ngan han khong d dé dap @ng nhu cau thanh toan ng ngan han, can can thanh toan
bi mat can bang.

Co cau ngudn von cua cong ty dang c¢6 xu hudng mat an toan. Hé sé no
cao.Ty trong ngudn von chu s& hitu caa cdng ty ngdy cang thap va dang cd xu

huéng giam ty trong. No phai tra I6n, dac biét 1a ng ngan han khién cho hé sé ng
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cua cong ty ngdy mot tang, kha nang tu tai tro giam dan khién kha ning tu chu tai
chinh ciling giam theo.

Gia vbn hang ban cua cong ty rit cao va c6 xu huéng tang nhanh qua cac
nam khién cho loi nhuan gop giam xudng mac di doanh thu cua cong ty rat cao.
Cong ty nén co céc bién phap giam gia von dé tang loi nhuan trong tuong lai.

Luong hang tén kho duy trix cia cong ty kha 16n va ting nhiéu qua cac nim,
dic biét 1a nam 2014. Hang ton kho 16n 1am cho sé vong quay hang ton kho giam,
s6 ngay binh quan mot vong quay ting 1én, cong ty bi o dong von. Do do, cac bién
phap giup ddy manh tiéu thu hang ton kho, day nhanh téc do luu chuyén vén la
viéc 1am can thiét trong thoi gian téi caa cong ty.

Kha ning thanh toan ttc thoi cua cbng ty thap, dac biét 1a nim 2014-dat
0.03. P6 1a do cac khoan ng ngan han cia cong ty ting nhanh trong khi luong tién
mat c6 xu hudng giam xuéng. No ngan han chu yéu 1a cac khoan phai tra nguoi
ban ting nhiéu. Nhu vay, cong ty can c6 giai phap vé van dé nay trong thoi gian
t6i, tang lwong tién mit dong thoi giam cac khoan phai tra ngud ban, dé dam bao
kha nang thanh toan trc thoi cua cong ty.

Cac khoan phai thu khach hang cao va chiém ty trong 16n trong cac khoan
phai thu. Vong quay khoan phai thu ¢6 xu huéng giam.

TOm lai, tuy con nhiéu han ché va kho khin nhung nhin chung cong ty
TNHH Viglacera GlassKote hoat dong kinh doanh c6 hiéu qua, co loi nhuan, va loi
nhuan c6 xu hudng ting qua 3 nam. Mic di nhitng han ché trén 1am han ché kha
nang san xuat kinh doanh cua céng ty nhung cong ty van dang ting buéc ¢ nhiing

khac phuc, dé dat duoc muyc tiéu ting trudng cao nhat.
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CHUONG 3: MOT SO BIEN PHAP CAIl THIEN TINH HINH TAI CHINH
CONG TY TNHH VIGLACERA GLASSKOTE.

3.1. Nhirng thuan lei va thach thire ddi véi cong ty TNHH Viglacera

GlassKote trong thoi gian téi.

3.1.1. Thugn lgi.

- Téc @6 tang trudng caa nén kinh té Viét Nam trong nhimg nim t&i du béo sé
& muc cao, cling Véi su tang truong cua nén kinh té thi van dé d6 thi hoa, xay dung
cling ngay cang gia ting. V&i su phét trién do thi hoa nhu hién nay thi nhu cau xay
dung cac cong trinh nha ctra, co quan, xi nghiép ngay cang lon. Hién nay kinh la
mét trong nhiing vat liéu xay dung duoc wa chuong khong chi nho két cau gon
nhe, dé lap dat, tién dung phu hop véi khdng gian kién tric ma con dem lai gia tri
tham my trong trang tri noi that, c6 thé sir dung duoc anh sang tu nhién. Xuat phat
tir ddc diém cua san pham kinh 1a: bén, mat, dep,...va cac diéu kién dia ly, khi hau
lam cho nhu cau vé cac san pham kinh ngay cang duoc quan tam.Thi trudng trong
nudc ngay mot cd tiém nang. Nhu cau xuat khau ciing dugc mé rong hon khi Viét
Nam lam thanh vién cua T6 chic Thuong mai Thé gigi (WTO) mé ra nhiéu co hoi
va théch thire ddi véi Cong ty.

- Vi tri dia If thuan loi: Cong ty TNHH Viglacera GlassKote c6 dia diém tai ca
2 mién. Tru s& chinh cong ty nam tai s6 2 Hoang Qudc Viét, Nghia Do, Cau Giay,
Ha Noi, chi nhanh mién Nam nam tai 196/1/14 Cong Hoa, P12, Q.Tan Binh, thanh
phd H6 Chi Minh. Véi dia diém nam tai 2 thanh phd I6n nhit ca nuéc, noi tap
trung dong dan cu cling nhu cac doanh nghiép, giao thong van tai thuan lgi di moi
mién dat nudc, vi thé tao diéu kién tét cho cong tac tiéu thu san pham, dic biét 1a
trong viéc giao dich ky két cac hop dong xay dung cling nhu nam bat cac thong tin
thi truong rat thuan loi. Bong thoi cé thé sir dung mang xa hoi, pano, ap phich tai
mot s6 diém cong cong tao diéu kién cho viéc quang cdo, hd trg tiéu thu san pham.

- Noi bo cong ty: Cong ty TNHH Viglacera GlassKote c6 nha may gia cong tali

2 mién. Mién Bic c¢6 nha may gia cdng tai Bac Ninh, nha may thir hai dit tai thanh
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phd H6 Chi Minh. Ca hai nha may déu c6 day chuyén san xut, nang luc san Xuét
c6 thé dap ang moi yéu cau cua khach hang, tao diéu kién cung cip san pham dén

khach hang mot cach nhanh nhit, chu d4o nhat ti moi mién dat nudc.

3.1.2. Thach tharc.

-Trén thi truong kinh xay dung, s6 luong ngudi mua it nhung khéi lwgng mua
sam lai Ion. Tham chi trén mot sé it thi truong san pham ludn c6 sé luong dong
dao khéach hang, song chi c6 mot vai khach hang dong vai trd chi phdi toan bo hoat
d6ng mua va béan cua thi treong. San pham kinh chu yéu 1a hang tu liéu san xuat
phuc vu cht yéu cho cdng tac xay dung, do d6 ngudi mua chu yéu tap trung vao
cac doanh nghiép xay lap, cac chi dau tu, cac doanh nghiép thuong mai chuyén
mon,...Do s6 lugng khach hang it, nhung tdm c& Ién nén méi quan hé mua-béan
gitta nha cung mg va ngudi tiéu thu ¢ thi truong kinh xay dung thuong gan gii
hon. Gitra ho ludn hinh thanh méi quan hé thién chi dé duy tri lam an lau dai. Vi
thé quan hé c6 tinh chat hop tac 1au dai tré thanh yéu cau ludn duoc cac nha cung
g dic biét coi trong trong céac 161 chao hang. Do d6 viéc quang ba san pham cua
minh dén nguoi mua va giir dugc mdi quan hé hop tac l1au bén véi dbi tac ciing 1a

mot thach thirc caa cong ty trong thoi budi thi truong canh tranh khoc liét.

- Do phan 16n hoat dong mua sam cé&c san pham kinh thuong c6 sy tham gia
cua nhiéu thanh vién va viéc mua sim mang tinh chat chuyén nghiép. Cac san
pham kinh c6 nhiéu ching loai va cé nhiéu théng sb phic tap véi cac dac tinh ki
thuat va cong dung khac nhau, do vay kéo theo sé lugng va trinh do nhimg nguoi
tham gia vao qua trinh quyét dinh mua cang 16n va cang cao. Piéu ndy c6 nghia la
dé ban duoc cac san pham kinh caa minh, cac cdng ty can phai tuyén dung mét sb
k§ su, chuyén vién, doi ngii nhan vién ban hang, chao hang dugc dao tao tot vé

nghiép vu ban hang lan ky thuat.

- Chi phi du vao tang cao, chi phi nguyén vat liéu, phu gia, chi phi dién, xing

dau, chi phi van chuyén.
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- Canh tranh khéc liét tir cac doanh nghiép san xuat kinh trong nudc va ca cac

nha ban budn c4c san pham kinh nhap khau tir Trung Qudc.

-Dé dung virng va phat trién cong ty phai dua ra nhitng chién luge kinh doanh,
nhitng bién phéap cai thién tinh hinh tai chinh cua cdng ty mot cach hiéu qua sang
tao, khdng ngung ap dung tién bd khoa hoc k¥ thuét trong san xuét kinh doanh.
Tang cudng quang ba san pham clng véi viéc duy tri phét trién thuong hiéu va vin

hoa doanh nghiép.

3.2. Mdt s6 nhan xét tinh hinh tai chinh cong ty.

Trong ba nim gan day, hoat dong san xuat kinh doanh cuia cong ty ¢ hiéu qua.
So véi nim 2012 thi ndm 2013 lgi nhuan ting 1én trudc thué ting 1én 218,863,739
d6ng. nam 2014 tiép tuc ting 51,062,495 dong so véi 2013 dat 422,164,976 dong.
Loi nhuan tang 1én 1a mot tin hiéu tét cho thay tinh hinh kinh doanh cua cong ty rat

kha quan.
Ngoai ra, tinh hinh tai chinh céng ty con c6 mét s6 nhuge diém can khic phuc:

-Vén luu chuyén cia cong ty dang giam dan. Nam 2014, vén luu chuyén

khéng dap ung duoc nhu cau von luu chuyén. Kha ning thanh toan thap.

-Co cau nguon von dang co xu huéng mat an toan. Ty trong vén cha so hitu
thap. Hé sd no cao. Mic do doc 1ap vé tai chinh chua cao.Kha ning tu cha tai

chinh giam dan.

-Hang ton kho 16n va chiém ty trong cao trong tai san ngan han. Luong hang
t6n kho 16n va cé xu hudéng ting qua cac nim. Day 1a mot bat lgi cho cong ty khi

hang ton kho 16n gy & dong von cho cong ty.

-Kha ning thanh toan tic thoi thip va co xu hudng giam. Cac khoan tién va

tuong duong tién ngay cang giam trong khi no ngin han tang lén.

-Cac khoan phai thu khach hang chiém ty trong Ién trong tai san ngan han va

c6 xu hudng tang . Cac khoan phai tra cia cong ty cling kha cao.
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3.3. Mot so bién phap nham cai thién tinh hinh tai chinh céng ty.
3.3.1. Gidm Iwong hang tén kho.
3.3.1.1. Thuc té:

Luong hang tén kho cua cong ty trong 3 nam déu chiém ty trong 16n va c6 xu
huéng ting. Nam 2012, luong hang ton kho 1 2,255,895,380 ddng (chiém 36%
tai san ngan han). Nam 2013, lugng hang ton kho dat 3,880,351,363 ddng (chiém
41% tai san ngan han). Nam 2014, lugng hang ton kho tang 1én dén 7,787,672,185
dong (chiém 44% tai san ngan han).
3.3.1.2. Muc dich:

Giam luwong hang tén kho gilp giam dugc chi phi bao quan hang héa, chi phi
lwu kho,giam hao hut s lugng va gép phan gilp cho qué trinh luan chuyén vén
di&n ra nhanh hon, thuan lgi hon dé phuc vu cho hoat déng san xuét kinh doanh.
3.3.1.3. Giai phap:

M& rong, dau tu thém vao cdng tdc Marketing, quang cao, chi trong téi chinh
sach ban hang, chao hang, m¢ rong mang ludi khach hang, chd y tai cac khach
hang tiém nang.Cong ty ¢ thé sir dung mot sb bien phap sau:

+Duy tri mdi quan hé hop tac vai cac khach hang truyén thong.

+ Mé thém cac dai ly trén khap cé4c tinh thanh trong ca nudc.

+ Guri bang béo gia va catalog quang cao vé cic san pham guong, kinh mau
cling nhu kinh thanh pham t6i cac nha thau, cac ddi tac thiét ké va thi cong noi that
trén dia ban toan qudc.

+Str dung mang xa hoi dé quang cao, mé rong mang ludi khach hang sang cac
tinh 1an can va toan qudc.

+Thuong xuyén Kiém tra, danh gia cac thanh pham, hang héa néu khdng con
phU hop voi nhu cau thi truong thi can phai thanh 1y nhanh chong dé tan dung
ngudn von sir dung cho muc dich khac.

+ Ap dung cac chinh sach giam gia,chiét khau, khuyén mai cho cac dai ly dé

giai phong nhanh ngudn hang ton kho.
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3.3.1.4. Chi phi:

Qua khao sat, thdng qua cac bién phap giam gia, chiét khau, cong ty da nhan

duoc thém cac don dat hang. Luong hang tdn kho du kién giai phong 30%.

Bang 14: Du tinh két qua giai phong hang ton kho

DVT: VND
Chi tiéu Ghi chu Gia tri
Hang t6n kho ban dugc 2,336,301,655.50
Gi4 von hang ban 70% DT 1,635,411,158.85
Chi phi phat sinh (giam gia,
chiét khau....) 28% DT 654,164,463.54
Loi nhuan thu duogc 46,726,033.11

Cac khoan chi phi phat sinh thém gom: chi phi chiét khau, marketing, chi phi

Kiém tra, danh gia hang hoa, chi phi thudng thém cho nhan vién kinh doanh. ..

3.3.1.5. Két qua dat dwoc:

Bang 15: C4c chi tiéu vé hang ton kho.

DVT: VND

Trwéce khi thue
Chi tiéu hién Sau khi thwe hién | Chénh léch
Doanh thu thuan 31,195,173,791 | 33,531,475,446.50 | 2,336,301,655.50
Gi4 von hang ban 24,254,064,961 | 25,889,476,119.85 |1,635,411,158.85
Loi nhuan 422,164,976 468,891,009.11 46,726,033.11
Hang ton kho binh
quan 5,834,011,774 | 4,665,860,947 (1,168,150,827)
SO vong quay hang
ton kho 4.16 5.55 1.39
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Vay sau khi thuc hién giai phap, luong hang ton kho cua cong ty giam
2,336,301,655.5 d¢6ng. Loi nhuan ting 46,726,033.11 dong. Sb vong quay hang ton
kho tiang 1én 1.34 vong dat 5.5 vong.

3.3.2. Giam khodn phadi thu.
3.3.2.1. Thuc té:

Cac khoan phai thu ngin han chiém ty trong khé Ion trong tai san ngin han.
Nam 2012, cac khoan phai thu ngan han dat 2,880,191,541 dong (chiém 46% tai
san ngan han). Nam 2013, cac khoan phai thu ngan han dat 4,374,173,680 dong
(chiém 46% tai san ngin han). Nam 2014, cic khoan phai thu ting lén dat
8,744,561,754 d¢dng (chiém 50% tai san ngan han).
3.3.2.2. Nguyén nhan:

Trong céac khoan phai thu ngan han thi phai thu khach hang chiém ty trong
cha yéu. Nam 2012, phai thu khach hang dat 2,720,412,535 dong( chiém 94% céc
khoan phai thu ngin han). Nam 2013, phai thu khach hang dat 3,951,899,508 d6ng
(chiém 90% céc khoan phai thu ngin han).Nam 2014 phai thu khach hang ting 1én
dén 8,310,113,215 dong (chiém 95% céac khoan phai thu ngan han). Cong ty can c6
cac bién phap thanh toan hét cac khoan phai thu, nhanh chéng thu héi ¢ong ng.
3.3.2.3. Giai phap:

Lap bang theo di va phan loai nhiing khach hang truyén thong, vé kha ning
chi tra, tinh hinh hoat dong san xuat kinh doanh, dong thoi tim hiéu vé kha ning tai
chinh, tinh hinh kinh doanh cua khach hang méi dé c6 chinh sach ban hang phi
hop.

Theo ddi chit ché va Ién ké hoach cu thé thu hoi cac khoan ng dén han theo
ting d6i twong va cac khoan ng cu thé.

Cong ty nén cb cac chinh sach tin dung thuong mai hop 1y, trong d6 cé cac
quy dinh chat ché vé thoi gian tra ng, khoan chiét khdu ma khach hang dugc nhan
khi thanh toan trudc va trong han, khoan tién phat néu khach hang qua han ma
khong thanh toéan.

Cong ty nén cd cac chinh sach thu tién linh hoat, mém déo, vira khong 1am

mét khach hang, vira thu duoc cac khoan ng day dua, khé doi. Bai vi, néu cong ty
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ap dung céc bién phap qué ctng ran thi co hoi thu hdi ng s& 16n hon song s& khién
khach hang cam thay khong thoai mai, khéng duoc ton trong va ho cé thé cat dat
mdi quan hé hop tac véi cdng ty. Vi vay, khi di hét thoi han thanh toén tién thi
cong ty cd thé tién hanh cac bién phap thu hoi no theo cap do:

+Goi dién, gui thu nhic nhd, hodc thu giri cho cac co quan chuyén trach thu
hoi gidp.

+Ctr nhan vién dén gap truc tiép khach hang dé doi no.

+Cudi cling, néu cac bién phéap trén khdng co hiéu qua thi phai ay quyén cho
nguoi dai dién tién hanh cac tha tuc phap 1y.
3.3.2.4. Chi phi:

Qua thdng ké cho thay, cac khach hang no 1a cac khach hang c6 kha ning
thanh toan twong di tét (chiém 50% sé khach hang no cua cong ty). Tuy nhién, ho
van ng cac khoan mua hang tir cong ty.

Vi viy, cong ty nén dua ra cac chinh sach chiét khau.

+ Néu khach hang tra ngay s& duoc huong chiét khau 2%.

+ Néu khach hang tra trong vong 1-3 thang s& duoc huong chiét khau 1%.

+Néu khach hang tra trong vong 3-4 thang sé& dugc huang chiét khau 0.5%.

+Néu khach hang tra trong vong 4-6 thang sé khong duoc huong chiét khau.
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Bang 16: Bang duw kién chi phi chiét khau.

DVT: VND
ﬁ?‘é‘:h Khoén phii th ;rlly;: S6 tidn chiét

Thai gian | hang an phdt thu P by ! Khoan thyc thu

A A du tinh khau | khau :

tra cham | dong : (%)

(thang) |y (%)
0 0

Trangay | ~07°|831,011,32150 | 27| 16,620,226.43 | 814,391,095.07
0, 0,

1-3thang | 1°7°|1.246516,982.25| 17°|12.465,169.82 | 1,234,051,812.43
0 0

3-athang | 2°7°| 207752830375 | 92" 10,387,641.52 | 2,067,140,662.23

) 0

Téng S0% | 4 155,056,607.50 30,473,037.77 | 4,115,583,569.73

Céc khoan chi phi trong viéc theo ddi tinh hinh cong n¢ va kha nang thanh
toan cua khéach hang, 1én ké hoach thu ng. Khoan doanh thu giam do chinh sach
chiét khau, chi phi phét sinh trong quéa trinh goi dién, nhic nhg, ctr nhan vién dén
doi ng...Chi phi tién hanh céc thi tuc phap 1y trong truong hop khéng thu dugc no

biang cac bién phap mém déo.
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3.3.2.5. Két qua:

Bang 17: Bang du kién két qua dat dwoc.

Chi tiéu Don Chénh I¢h
vi Trudc giai

tinh phap Sau gidi phap Gia tri Ty 1€(%)
Céc khoan
phai thu ngin
han dong | 8,310,113,215 | 4,155,056,607.50 | 4,155,056,607.50 50%
\Vong quay
khoan phai
thu vong 4.76 6.96 2.2 46.2%
Ky thu tién
binh quan ngay 75.7 51.7 (-24) 31.7%

Thu hdi dugc cac khoan no tir khach hang. Tang luong tién va twong duong

tién thu duoc tir khach hang dé dap tng nhu cau thanh toan nhanh. Pay nhanh
vong quay cac khoan phai thu, vong quay cac khoan phai thu tang 2.2 vong. Giam
s6 ngay Ky thu tién binh quan, sé ngay thu tién binh quan giam 24 ngay, tir 75.7

ngay xudng con 51.7 ngay. giam luwong von bi chiém dung.
3.3.3. Giam céac khoan phai tra.

3.3.3.1. Thuc té:

No phai tra chiém ty trong 16n trong no ngan han. Nam 2012, no phai tra 1a
4,467,506,643 ddng (chiém 58% no ngin han). Nam 2013, no phai tra ting 1én
7,209,491,522 dong (chiém 67% no ngan han). Nam 2014, ng phai tra tiép tuc ting
dat mirc 15,376,310,194 dong (chiém 84% ng ngan han).

3.3.3.2. Nguyén nhan:

Trong céc khoan no phai tra thi phai tra ngan han chiém ty trong cha yéu.
Piéu nay cho thay céng ty mubn giam céc khoan no phai tra thi phai giai quyét
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duoc cac khoan ng ngan han. Trong no ngan han thi phai tra ngudi ban chiém ty

trong cha

yéu. Nam 2012, phai tra nguoi ban dat 1,402,602,284 dong (chiém 35% no
ngan han). Nam 2013, phai tra ngudi ban dat 3,629,060,058 dong (chiém 51% no
ngan han). Nam 2014, phai tra nguoi ban ting 18n, dat 8,621,873,968 dong (chiém

57% no ngan han).

3.3.3.3. Giai phap:
+Theo ddi chit ché cac khoan no phai tra, nhat & cac khoan ng sap hét thoi

han thanh toan.

+Pay manh tiéu thu hang ton kho, thuc hién cac bién phap giam cac khoan
phai thu, thu hoi ng tir khach hang tir 46 dung khoan tién thu duoc thanh toan cac

khoan no phai tra cta cong ty.

+Ngoai ra, trong thoi ki nén kinh té thi trudng ngay cang phat trién nhu hién
nay, cng ty co thé xem xét chinh sach thay thé tin dung bang d4o ng, thuc chat 1a
cong ty phai giam cac khoan phai thu, phai tra trong can ddi tai chinh nham tao ra
mét bt tranh tai chinh thuan lgi hon cho hoat dong san xuat kinh doanh théng qua
mot cong ty tai chinh trung gian. Cac khoan phai thu, phai tra xuat hién khi céng ty
c6 viéc mua chiu va ban chiu, khi do6, cac cong ty tai chinh nay s€ dang ra lam
trung gian thanh toan cho cac khoan no nay véi mot ty 1é chiét khau nhat dinh

(thong thuong 13 cao hon 13i suat vay tin dung ngan hang.
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KET LUAN

Hoat dong tai chinh giit vai tro quan trong d6i vai mdi doanh nghiép. Hoat dong tai
chinh 1a qué trinh tao 1ap, phan phdi va st dung cac quy tién té phat sinh trong qua
trinh hoat dong kinh doanh caa doanh nghiép, nhim gép phan dat t6i cac muc tiéu

cua doanh nghigép.

Trong ba nim gan day, hoat dong san xuat kinh doanh cua coéng ty TNHH
Viglacera GlassKote 1a c6 hiéu qua. Doanh thu cua cong ty déu ting qua 3 nam.
Loi nhuan cia cong ty ciing ting tuong tng. TONg tai san ting qua ting nam, dic
biét ting manh vao nim 2014.Tuy nhién, tinh hinh tai chinh cong ty van con ton tai
nhiéu han ché: lugng hang tén kho cao va tang qua cac nam,luong tién va twong

duong tién & mac thap,kha ning thanh toan tic thoi thap.
Pé khac phuc han ché vé tinh hinh tai chinh cong ty nén tap trung vao giai phap:

1. Giam thiéu, giai phong hang ton kho tir d6 thu vé tién mit,
2. Giam cac khoan phai thu khach hang

3. Giam cac khoan tra ng nguoi ban.
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