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LOI MO DAU

Tiéu thu 1a mot trong nhitng hoat dong co ban va quan trong ctia moi
doanh nghiép khi tién hanh san xuét kinh doanh, dic biét khi cac doanh nghiép
d6 hoat dong trong nén kinh té thi trudng, né dong vai trd rat quan trong trong
qua trinh kinh doanh cta doanh nghiép. Tiéu thu san pham la cau ndi gita san
xuat va tiéu dung, 1 khau cudi cung trong hoat dong san xuat, theo d6 cac doanh
nghiép sau mdi qué trinh san xudt phai tién hanh viéc ban san pham dé thu lai
nhiing gi d3 bo ra va c6 1ai. Hoat dong tiéu thy san pham 13 qua trinh chuyén hoa tir
hang sang tién, nham thuc hién danh gia gia tri hang hoa san pham trong kinh doanh
cta doanh nghi¢p.

Trong thuc té hién nay, cong tac ti€u thu chua dugc cac doanh nghi¢p chu
¥ mot cach dung murc, dic biét 1a cac doanh nghiép nha nudc. Trong nén kinh té
thi truong, cac doanh nghiép khong thé dua vao Nha nudc giup d& cho viée thuc
hién hoat dong tiéu thu, cac doanh nghi¢p phai ty minh xay dung cho minh
chuong trinh thich hop nham dam bao cho tiéu thu duoc t6i da san pham ma
minh san xudt. Mot trong cac chuong trinh d6 chinh 1a chuong trinh vé xdy dung
cac bién phap va chinh sach phu hop.

Vi vay qua qua trinh thuc tap tai Cong ty C6 phan Dich vu Thuong mai
Pau tu Thai Anh, dugc su gitip d& chi bao tan tinh ctia Thay giao TS. Hoang
Chi Cuong va su giup do cua cac can bd, nhan vién trong Cong ty véi nhimng
kién thirc da tich lly dugc cung voi sy nhan thic duogc tam quan trong cua van
dé nay, em xin chon dé tai: “Gidi phdp Marketing nham ddy manh tiéu thu sin
phéam ciia Cong ty Co phéin Dich vu Thuwong mai Pau tw Thdi Anh" 13 khoa
luan tbt nghiép ctia minh. Véi thoi gian ¢6 han va kinh nghiém thuc té con it nén
bai viét ciia em khong tranh khoi nhiéu thiéu sot va nhitng diém chua sau sac. Vi
vy em rat mong duoc su chi din gop y cua cac thay co.

Em xin chan thanh cam on!

Hai Phong, ngay  thadng nam 2014.

Sinh vién: Nguyén Thi Quynh Anh
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CHUONG I: CO SO Li LUAN VE MARKETTING VA TIEU
THU SAN PHAM

1.1. Khai niém va vai tro cia Marketing trong hoat dong kinh doanh cia
doanh nghiép.
1.1.1. Khai niém Marketing

C6 nhiéu dinh nghia vé marketing, tuy theo timg quan diém, goc do nhin
nhan ma giita cac dinh nghia c6 su khac nhau nhung ban chit ciia ching thi
khong thay doi, tyu chung lai ta ¢6 3 khai niém can quan tdm sau:

e Khai niém cua Vién nghién ctru Marketing Anh

“Marketing la chirc ning qudn 1y céng ty vé mdt té chikc va qudn 1y todan b
cdc hoat dong kinh doanh tir viéc phat hién va bién sitc mua ciia nguoi tiéu ding
thanh nhu cau thuc sw cia mot mdt hang cu thé, den viéc dira hang hoa dén
ngueoi tiéu ding cudi cing dam bdo cho cong ty thu hit dwoc loi nhudn dy kién”
(Marketing va quan Iy marketing trong doanh nghiép - Website: voer.edu.vn).

Khai niém nay lién quan dén ban chat ciia marketing 13 tim kiém va thoa
méan nhu cau, khai niém nhdn manh dén viéc dua hang hoa t6i nguoi tiéu dung
nham muc dich kinh doanh 1 thu loi nhun cho cong ty. Tirc 1a nd mang triét 1y
ctiia marketing 13: phat hién, thu hat, dap tmg nhu cau mot cach t6t nhat trén so
s& thu duoc 1o1 nhuan muc tiu.

e  Khai niém cua hiép hoi Marketing My (AMA)

“Marketing la qua trinh ldp ké hoach va thuc hién ké hoach do, dinh gia,

khuyén mdi va phdn phéi san pham, dich vu va y tuéng dé tao ra sw trao doi
nhdam thod mdn cdc muc tiéu cia cd nhdn va té chire” (Quan tri Marketing -
Philip Kotler-NXB Théng ké - 1997, Trang 20).

Khai ni¢ém nay mang tinh chat thuc té khi ap dung vao thyc tién kinh
doanh. Qua day ta thiy nhiém vu ciia marketing 13 cung cap cho khach hang
nhirng hang hoa va dich vu ma ho can. Cac hoat dong cuia marketing nhu vi¢c
1ap ké hoach marketing, thuc hién chinh sach phan phéi va thuc hién cac dich vu
khach hang... Nham muc dich dua ra thi truong nhimg san pham phu hop va
dap tmg dugc nhu cau cua khach hang hon han ddi tha canh tranh thong qua céc

no lyc marketing ciia minh.
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e Khai niém marketing cua Philip Kotler

“Marketing la hoat ddng ciia con ngwoi hudng téi thod méan nhu cau va
wéc muon cia khach hang théng qua quia trinh trao déi” (Philip Kotler-
Marketing cin ban- NXB Théng ké -1992 - Trang 9).

Theo dinh nghia nay, hoat dong marketing dién ra trong tat ca cac linh vuc
trao d6i nhim huéng t&1 thod man nhu cau véi cac hoat dong cu thé trong thuc
tién kinh doanh.

1.1.2. Vai tro cia Marketing trong hoat dong kinh doanh ciia DN

Ngay nay khong mot doanh nghiép nao bat tay vao kinh doanh lai khong
mudn gan kinh doanh ctia minh véi thi truong, chiic ning cia hoat dong
marketing trong doanh nghiép luén luon chi cho doanh nghiép biét rd nhitng noi
dung co ban sau day:

- Khach hang cua doanh nghi¢p 1a ai? Ho mua hang & dau? Ho mua bao
nhiéu? Ho mua nhu thé nao? Vi sao ho mua?

- Ho can loai hang hod nao? Loai hang hoa d6 ¢ nhiing dic tinh gi? Vi sao
ho can dic tinh d6 ma khong phai dic tinh khac? Nhitng dac tinh hién thoi cua
hang hoa con phu hgp véi hang hoa do nira khong?

- Hang ho4 ctia doanh nghiép c6 nhitng wu diém va han ché gi? C6 can phai
thay d6i khong? Can thay doi dic tinh nao? Néu khong thay doi thi sao? Néu
thay doi thi gap diéu gi?

- Gia ca hang hod ctia doanh nghiép nén quy dinh nhu thé ndo, bao nhiéu?
Tai sao lai dinh mtrc gia nhu vay ma khong phai mtc gia khac? Mitc gia trude
day con thich hop khong? Nén ting hay giam? Khi nao tdng, gidm? Tang, giam
bao nhiéu, khi nao thi thich hop? Thay d6i v6i khach hang nio, hang ho4 nao?

- Doanh nghiép nén tu t6 chirc luc lugng ban hang hay dya vao to chirc
trung gian khac? Khi nao dua hang hoa ra thi truong? Pua khdi luong 1a bao
nhiéu?

- Lam thé nao dé khach hang biét, mua va yéu thich hang hod cua doanh
nghiép? Tai sao lai phai dung cach thirc nay chir khong phai cach thirc khac?
Phuong tién nay chir khong phai phuong tién khac?
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- Hang ho4 ctia doanh nghiép c6 can dich vu sau ban hang hay khong? Loai
dich vu nao doanh nghiép c6 kha ning cung cip cao nhat? Vi sao? Vi sao doanh
nghi¢p lai chon loai dich vu nay chir khong phai loai dich vu khac?...

D6 1a cac van d&é ma ngoai chirc ning marketing khong c6 chic ning nao
c6 thé tra 101 dugc. Dua vao cac van dé co ban trén, doanh nghiép xay dung cho
minh mot chinh sach marketing- mix phu hop véi thi truong, dap tng mdt cach
t6t nhat cac nhu cau cua khach hang.

N6i tom lai, chirc nang quéan tri marketing dong vai tro rat quan trong va la
mot trong bon chirc nang khong thé thiéu trong cac doanh nghiép (chiic ning
san xudt, chtrc nang tai chinh, quan tri nhan sy va chirc ning marketing). Piéu
nay doi hoi cac doanh nghiép phai cha ¥ phat trién chtrc ning marketing néu
mudn ton tai va phat trién trén thi truong.

1.2. Khai niém, ban chét, vai tro va ndi dung ciia cic yéu té anh hwéng dén
tiéu thu san pham.
1.2.1. Khai niém tiéu thu sin pham.

Trong nén kinh té thi truong thi hoat dong tiéu thu san phém cua doanh
nghiép thuong mai thuong duoc hiéu theo nghia rong. D6 1a mot qua trinh tu
tim hiéu khach hang trén thi truong, td chirc mang ludi ti€u thy, xac tién tiéu thu
v6i mot loat hoat dong hd tro va thuc hién nhiém vy hau mai.

Theo nghia hep, tiéu thu san pham 13 chuyén giao hang héa cho khach hang
va nhan tién tir ho. Trong mbi quan hé do 2 bén tién hanh thuong luong va thoa
thuan vé ndi dung va diéu kién mua ban. Khi 2 bén da thong nhat thi bén ban
trao hang con bén mua trao tién, quyén sé hitu hang hoéa di thay doi nghia la
viéc thyuc hién hang hoa da két thic.

Muc tiéu cta doanh nghiép khi t6 chtrc san xuat hay kinh doanh thuong
mai 14 mong muén tao ra nhiéu san pham hang héa va hang hoéa d6 phai luon
thoa man nhu cau nguoi tiéu dung dong thoi dem lai loi ich cho doanh nghiép
d6 13 hoat dong tdi wu théng qua hoat dong thuong mai (mua - ban)

1.2.2. Ban chét cia tiéu thu san phim.

Thuc chét cta hoat dong ti€u thu san phém la mot khau quan trong cta qua
tinh san xuat hay kinh doanh thuong mai, khoéng chi gitip doanh nghiép dua
hang hoa dich vu ra cung cép cho thi truong thuc hién gia tri san pham dudi

4
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hinh thirc trao ddi quyén s& hitu thong qua gia tri tién t& ma con giup doanh
nghiép giai phong lugng hang tén kho dua lai stre sinh 101 cao dé doanh nghiép
¢6 loi nhuan, dau tu md rong thi trudng kinh doanh. Nhu vy, ¢ doanh nghiép,
tiéu thu san pham 1a két qua ctia nhiéu hoat dong lién quan va ké tiép nhau:

- Nghién ctru thi truong, nghién ctu tam ly tdp quan cia nguoi ti€éu dung.

- Hoach dinh chién lugc va ké hoach tiéu thu san phém.

- Thiét 1ap va cung cb bd may t6 churc tidu thy san pham cia cong ty.

- T6 chure thuc hién ké hoach tiéu thu san phém.

- Panh gia két qua, thu thap thong tin phan hoi dé tiép tuc hoat dong tiéu
thu san pham.

Cong tac tiéu thu san pham ddi véi cong ty dic biét quan trong vi né quyét
dinh to1 sy séng con cua cong ty va duoc xem xét nhu mdt qua trinh kinh té bao
gém cac cong viéc co lién hé mat thiét véi nhau duoc tién hanh & cac bod phan
khac nhau trong cong ty.

1.2.3. Vai tro ciia cong tac tiéu thu san pham déi véi hoat dong san xuat
kinh doanh ciia doanh nghiép.

Qua trinh toan cau hoa kinh té 1am cho thi truong thé gidi tré thanh mot thi
truong théng nhat va mang tinh rui ro cao. Vi thé, khau tiéu thy san pham I3
khau gitr vai trd quyét dinh. N6 cho biét thi phan ctia doanh nghiép va khang
dinh uy tin cia doanh nghiép trén thi truong. Vi thé, cdc nha quan tri doanh
nghiép ngay cang cha y hon dén cong tac tiéu thu san pham. D6 vira 1a co s,
vira 1a diéu kién dé doanh nghiép c6 thé ton tai trong thi truong canh tranh ngay
cang khdc 1iét. Tiéu thu san phém danh diu thanh qua hoat dong cua toan bo
doanh nghiép. Dé c6 thé ting kha nang tiéu thu hang hoa, phuong chdm cua bat
ki doanh nghiép hodc nha san xuét ndo ciing phai hudng t6i khach hang, coi
khach hang 13 trung tim. Muyc tiéu ciia cong tac tiéu thu Ia ban hét san pham
hodc dich vu cta doanh nghiép véi doanh thu t6i da va chi phi thip nhét c6 thé.
Do vay, khac véi quan niém trude day, hién nay, tiéu thu khong con 1a khau di
sau san xuat, chi duoc thuc hién khi san phém da hoan thanh. Tiéu thu san phém
phai chu dong di trude 1 bude, duge tién hanh trude qué trinh san xuat. D6 1a

triéu 1y kinh doanh dugc dtic két qua thyc tién.
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Hoat dong tiéu thu san phdm cé y nghia sdng con ddi véi mdi doanh
nghiép, san pham du t6t dén may nhung néu khau t6 chirc khong tét thi 1am cho
san pham khong dén duoc tay nguoi tiéu dung hoic khéng dugc nguoi tiéu dung
biét dén va tin dung thi san pham dé ciing khong ban dugc, khong canh tranh
dugc véi nhiing san pham thay thé va két qua 1a doanh nghiép khong thu hoi
dugc nhitng chi phi d3 bo ra dé san xuat san pham. Nhu vy, c6 tiéu thu san
pham, doanh nghiép méi thu hoi von, co ngudi tidu dung thi thoa man duoc nhu
cau, mong mudn ctia minh do nhiing tién ich ciia san phdm mang lai.

1.2.4. Noi dung cong tac tiéu thu sin pham ciia doanh nghiép.

Tiéu thu san phém la giai doan tiép theo ctiia qua trinh san xuét, thuc hién
chtrc niang dua san pham tir linh vuc san xuat sang linh vuc tiéu dung, nham
thuc hién gia tr1 hang hoa cua doanh nghiép. D6 1a viéc cung ung cho khach
hang cac san pham, dich vu do doanh nghiép san xuat ra, dong thoi dugc khach
hang thanh toan. Tiéu thu san pham ciing dugc xem nhu qué trinh kinh té bao
gém nhiéu khau, tir viéc xac dinh nhu cau thi truong cho dén viéc thuc hién céc
dich vu sau khi ban.

Nghién curu thi truong.

La viéc phan tich vé lugng va chét cia cung va cau mot san pham hay dich
vu. Muc tiéu ctia nghién ctru thi truong 13 dé c6 nhiing thong tin can thiét phuc
vu cho qua trinh xay dung cac ké hoach vé tiéu thu san pham. Cac thong tin nay
nham tra 1i cac cau hoi :

+ Doanh nghiép nén hudng vao thi truong nao?

+ Tiém nang cua thi trudng nhu thé nao?

+ Lam thé nao dé nang cao doanh s6?

+ San phém dich vu nhu thé nao?

+ Gi4 ca bao nhiéu?

+ Mang ludi tiéu thu dugc to chitc nhu thé nao?

Nghién ctru thi trudong c6 ¥ nghia dic bi¢t quan trong, vi day la co sé xac
dinh khoi luong ban, gid ban, mang ludi va hi€u qua cia cong tac ti€u thy va
quyét dinh quan trong khéac trong tiéu thu. Nghién ctru thi truong con giup
doanh nghiép xac dinh dugc xu hudng, su bién doi nhu cau cua khach hang, su

phan rng ctia ho doi véi san pham cua doanh nghiép, thay dugc cac bién dong
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ctia thu nhap va gia ca, tir d6 c6 cac bién phap diéu chinh sao cho phu hop. Day
1a cong tac doi hoi nghién ctru va chi phi. Dbi véi cac doanh nghiép vira va nhod
chua cé can b chuyén nghién ctru thi truong thi cdn bo kinh doanh thuong dam
nhan vai tro nay.

Lap ké hoach tiéu thu.

La viéc 1ap céc ké hoach nham trién khai cac hoat dong ti€u thu san phém.
Céc ké hoach nay duoc lap trén co so két qua nghién ctru thi truong. Vé mat
pham vi, ké hoach tiéu thu san phém dé cap dén céac van dé: khu vuc thi truong,
tap hop khach hang, san pham, gia c4, doanh sd phan phdi, giao tiép dich vu
khach hang, ngan quy cho hoat dong ti€u thu san phém, cac yéu cau vé nhan lyc
cho viéc t6 chirc va tiéu thu san pham 14 co s& dé phdi hop va t6 chirc thuc hién
cac hoat dong ti€u thu trén thi truong.

Phéi hop va té chie cdc ké hoach trén thi truong.

Cong tac ndy bao gdm viéc quan 1y hé thdng phan phdi, quan 1y du trir va
hoan thién san pham, quan 1y luc lwong ban, to chirc ban hang va cung cp dich
VUL

Pé hd tro hiéu qua va md rong kha ning tiéu thy san pham trudce nhitng can
trg cua thi truong (Thi truong du thira, nhu ciu tiéu dung thay ddi, san pham
canh tranh...). Trong qua trinh tiéu thu cac doanh nghiép can st dung mot cach
hiru hiéu cac cong cu Marketing nhu: quang cdo va khuyén khich ban hang.

Qudng cdo va khuyén khich bdn hang.

Muc dich cta quang cdo 13 tao diéu kién dé cac ca nhan va tap thé nguoi
tiéu dung thudn tién mua san pham caa doanh nghiép quang cdo. Vi thé nhiing
thong tin vé san pham trong quing céo phai nham muc dich mua hang chw
khong phai tao co hoi dé ngudi mua so sanh mot cach c6 hé théng giira san
pham no véi san pham kia.

Ngoai nhiing thong tin vé san pham, théng qua quang c4o ngudi ta c6 gang
dem dén cho khach hang tiém ning, nhimg i 1& dua ho dén quyét dinh mua. O
day nhan thie vé tim 1y quang cdo rat c6 tac dung.

Thong qua cac bién phap khuyén khich ban hang, tic dung cta quang céo
cling dugc tang 1én. Khuyén khich ban hang bao gém nhiing bién phap nhu
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huéng dan tin dung, niém yét gia, t6 chirc thi dua ndi b va ting cudng dao tao
nhan vién ban hang.

Chdt lwong va mau ma san pham.

Khong chi cac nha ki thuat ma cic nhan vién ban hang, déu c6 anh huong
dén miu ma va chat lugng san pham.

Quyét dinh vé gid.

Gia doi hoi khong chi bu dap chi phi trong san xuat ma con phai dem lai loi
nhuan cho doanh nghiép. Vi thé cac doanh nghiép can phai nim chic cac thong
tin vé chi phi san xuat thong qua hach toan gia thanh. Doanh nghiép ciing can
phai biét rd cac san phdm ctia minh can phai ban dugc voi gia nio.

Pé tang san luong ban ra thi viéc danh gid cling dugc gitr vai trd quan trong
nén chon gia ndo va gia nao duoc thi truong chap nhan dugc diéu nay tuy thudc
vao thuc té-thi truong. Néu c¢6 nhiéu nguoi ciing chao hang mot loai san pham
thi s€ kho khan hon trong viéc ban trén gid so véi truong hgp chi c6 mot nguoi
chao hang.

1.2.5. Cac yéu td anh hwong dén tiéu thu san pham.
1.2.5.1 Cdc nhén té bén trong doanh nghiép.
Gia ca hang hoa.

Gi4 ca hang hoa 1a mot trong nhimg nhan t6 chu yéu tic dong t6i hoat dong
tiéu thy — Gia ca hang hoa co thé kich thich hay han ché cung ciu trén thi truong
va do d6 anh huong dén tiéu thu. Xac dinh gia ding sé& thu hat dugc khach hang
dam bao kha nang ti€u thu thu dugc loi nhuéan cao nhat hay tranh dugc o dong,
han ché thua 156. Tuy timg mdi truong, ting doan thi truong ma cac doanh
nghiép nén dat gia cao hay thap dé c6 thé thu hut duoc nhiéu khach hang, va do
d6 s& ban duoc nhiéu hang hoa, ting doanh sd ban hang cho doanh nghiép minh.
Hon nita gi4 ca phai dugc diéu chinh linh hoat trong timg giai doan kinh doanh,
ting thoi ky phat trién hay chu ky kinh doanh dé nham thu hat khach hang va
kich thich sy tiéu dung cua ho, lam tang téc do tiéu thu san phim hang hoa cta
doanh nghiép.

Gi4 cd anh hudéng manh td1 hoat dong ti€u thu do vay nd cling duoc su
dung nhu mdt vii khi trong canh tranh nhét 1a trong diéu kién thu nhép ciia nguoi

dan con thap. Tuy nhién trong canh tranh néu lam dung vii khi gid ca nhiéu
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truong hop “Gay ong s& dap lung ong” khong nhimng khong thuc day duoc tiéu
thu ma con bi thi¢t hai. Do d6 phai hét strc than trong trong vi¢c canh tranh béng
gia, viéc dinh huéng, xay dung ké hoach ding dan vé gia ca la mot diéu kién
quan trong cho viéc ting tdc do tiéu thu san phdm hang hoa cua cac doanh
nghiép hién nay.

Chit lwong sin phim hang héa.

Khi ndi dén chét lugng san pham hang hoa 1a néi dén nhitng dic tinh noi
tal cua san phém duoc xac dinh béng nhirng thong s6 co thé do dugc hodc so
sanh dugc phu hop véi diéu kién hién tai va thoa man duge nhirng nhu cau hién
tai nhét dinh ctia xa hoi.

Nguoi tiéu dung khi mua hang trudc hét nghi téi kha niang hang hoa thoa
man nhu cau caa ho, téi chat luong ma nd co6. Trong diéu kién hién tai chat
luong 13 yéu t6 quan trong bac nhat ma cac doanh nghiép 16n thuong st dung
trong canh tranh vi n6 dem lai kha ning “chién thang viing chic”. Pay ciing la
con dudng ma doanh nghiép thu hut khach hang va tao dung, gitr gin chir tin t6t
nhat. Bat ky mot san pham hang hoa nao duoc chao ban trén thi trudng déu chira
dung mot gia tri st dung nhét dinh, cac san phém déng loai nhung dugc san XuAt
tir cac doanh nghiép khac nhau s& c6 chat luong khac nhau va san pham cta
doanh nghiép nao c6 chét lugng cao hon s& thu hat duoc nhiéu khach hang vé
minh. Khi khach hang biét dén chét luong san pham hang héa ctia doanh nghiép
va tin vao chét luong thi ho s& mua hang ctia doanh nghiép. Piéu d6 cho thay
doanh nghiép khong chi ban dugc hang duy tri duoc thi trudng truyén théng ma
con mé rong dugc thi truong maéi, cung ¢ thém vj tri cua doanh nghiép trén thi
truong.

Muc tiéu cao nhit cua doanh nghi¢p 1a muc ti€u loi nhuan nhung dé dat
duogc loi nhuén thi doanh nghiép phai tiéu thu dugc hang héa va thu tién vé tic
1a dugc khach hang chap nhan. Mudn vy ngodi yéu té gia ca doanh nghiép phai
chu trong to1 yéu td chét luong, chinh chat luong san phém 6 thé tao nén vi thé
vitng chic ctia san pham trén thi trudng. Dong thoi chat lwong s& thu hat khach
hang 1au dai, bén vimg va 1am cho khach hang trung thanh véi san pham hang

hoa cua doanh nghiép.
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Co cau mit hang.

Co ciu mat hang c6 anh hudng téi toc do tiéu thu hang héa cia doanh
nghiép bai vi nhu cau tiéu dung trén thi trudng rat da dang, phong pht, nhu vay
dé dap tmg nhu cau hon nita va ting toc do tiéu thu cua doanh nghiép can ¢ co
cAu mat hang hop li, du chung loai. Hon nira, mot co cAu mat hang hop 1i s& dé
dang dap mg su thay d6i nhanh ctia nhu cau thij truong va giam rui ro cho doanh
nghiép.

Cac bién phap quang cao.

Trong diéu kién canh tranh gay git hién nay quang cdo dong vai tro rat 16n
trong viéc thiic day tiéu thy san pham hang hoa. Quang cdo nham gidi thiéu san
pham t&i nguoi tidu ding va kich thich nhu cau cua ho.

Do quang cdo 1a rat ton kém vi thé dé dam bao quang cdo c6 hiéu qua can
thué cong ty quang cao dé soan thao chuong trinh quang cdo, thué chuyén gia
phén tich, kich thich tiéu thu dé xay dung cic chuong trinh quang cao, khuyén
mai dé tao hinh anh ctia cac doanh nghiép. Doanh nghiép c6 thé quang céo trén
béo chi, truyén hinh, truyén thanh, dung thu chao hang... dé quang céo san pham
ctia minh cho phu hop nht.

Thuc té cho thay c6 nhidu doanh nghiép nhd quang cdo tét di ting nhanh
doanh s ban va c6 nhiing doanh nghiép chi rat nhiéu tién cho quang cdo nhung
ndi dung quang cao khong hop 1i ddn dén tinh trang nguoi tiéu dung khong
nhitng khong mua san pham ma ho con phan d6i quyét liét. Vi vay khi xay dung
chuong trinh quang cdo doanh nghiép phai hét strc than trong dé hoat dong
quang céo thuc ddy nhanh mic tiéu thu ctia doanh nghiép.
1.2.5.2 Cdc nhén té bén ngoai doanh nghiép.

Cic yéu t6 kinh té.

Thu nhdp binh qudn dau ngwoi: Tac dong 16n t6i nhu cau tiéu ding, GNP
dau nguoi cang ting cao s& kéo theo sy ting 1én vé nhu ciu, vé sd luong san
phém hang hoéa, dich vy, tang 1én vé chung loai, chat luong, thi hiéu... Lam cho
tbc do tiéu thu hang hoa cla cac doanh nghiép ting 1én.

Yéu t6 lam phat ciing dnh huwéng: Lam phat ting 1am ting gia ca cua yéu td

dau vao, lam tang gia ban han ché murc tiéu thy.
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Ldi sudt cho vay ciia ngdn hang: Lai suat cho vay tang lam chi phi kinh
doanh ting dan dén gia ban ting va tiéu thu giam.

Chinh sdch thué: Thué ting lam gia thanh hang hoa tang, tiéu thu giam.

S6 lwong cac d6i thi canh tranh.

Kinh doanh trén thi truong 1a sy canh tranh khdc liét gitra cac doanh nghiép
v6i nhau. Tde d6 tiéu thu hang hoa mot phﬁn phu thudc vao quy mo, $6 luong
d6i thu canh tranh. Nhan t6 ndy c6 anh hudng truc tiép téi toc do tiéu thu san
phém hang hoa cua doanh nghi¢p. Ngoai ra tdc do tiéu thu con phu thudc rat 16m
vao ty 18 thi phan cta doanh nghiép trén thi truong.

Thi hiéu ciia nguoi tiéu dung.

San pham san xuét ra phai pht hop véi thi hiéu ctia nguoi tiéu dung, c6 nhu
vay méi thoa man dugc nhu ciu cia khach hang méi mong ting téc do tidu thy.
Pay ciing 12 nhan t6 anh hudng khong nho tdi luong cau trén thi truong. Ngudi
tiéu ding s& mua nhiéu hon néu hang hoa hop voi thi hiéu va thiét yéu dbi véi
ho.

1.3. Giai phap Marketing- Mix nham day manh tiéu thu sin pham.
1.3.1. Khai niém Marketing-mix.

“Marketing - mix la mét tdp hop cdc bién sé bién thién nhung kiém sodt
dwroc ma cong ty sir dung dé tac dong vao khdch hang muc tiéu nham thu dwoc
phan vmg nhir mong muon”.

(Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

Trong Marketing - mix ¢ 4 cong cu chinh (San pham, Gia, Phan phdi, Xtc
tién hdn hop). Theo Borden thi Marketing - mix bao gdm 12 cong cu sau:

1. Hoach dinh san pham 7. Khuyén mai

2. Pinh gia 8. bong gobi

3. Xay dyng thuong hi¢u 9. Trung bay

4. Kénh phan phoi 10. Dich vu

5. Chao hang c& nhan 11. Kho bai va van chuyén
6. Quang cao 12. Theo do1 va phan tich

Con theo Mc Carthy thi Marketing - mix 1a mot tp hop gom 4P cong cu 1a
gia c4, san pham, phan phdi va xuc tién.
* M6 hinh 4P cua Mc Carthy duoc thé hién nhu sau:
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Dau tu Thai Anh
Cong ty (4P) Nguoi tiéu dung (4C)
San pham (Product) Nhu cau va mong mudn (Customer Solution)
Gia ca (Price) Chi phi (Customer Cost)
Phén phdi (Place) Su thuén tién (Conveniene)
Xdc tién (Promotion) Théng tin (Communication)

Céc bién so trén ciia Marketing - mix lu6n ton tai doc lap va c6 mdi quan
hé mat thiét v6i nhau yéu cau phai duoc thyc hién ddng bo va lién hoan. Chung
dugc sap xép theo mot ké hoach chung. Tuy nhién khong phai tit ca cac bién
trén déu co thé diéu chinh duoc sau mot thoi gian ngan. Vi thé cac Cong ty
thuong it thay d6i Marketing - mix cia timg thoi ky trong mot thoi gian ngén,
ma chi thay doi mot s6 bién trong Marketing - mix.

1.3.2. Chinh sach sin pham

a, Khai niém vé san pham

“San pham 13 tit ca nhiing cai, nhitng yéu t6 c6 thé thoa man nhu cau hay
wdc mudn cua khiach hang, céng hién nhitng loi ich cho ho va c6 kha ning dua
ra chao béan trén thi truong véi muc dich thu hit sy chii y mua sam, st dung hay
tiéu dung”

(Theo quan tri Marketing ctia Philip Kotler)

b, Phan loai hang hoa

- Phan loai theo thot han sir dung va hinh thai ton tai:

+ Hang hoa 1au bén: La nhiing vat phdm thudng duoc sir dung nhiéu lan.

+ Hang hoéa st dung ngin han: La nhimg vat pham dugc st dung mot lan
hay mot vai lan.

+ Dich vu: La nhimg ddi tuong duoc ban dudi dang hoat dong ich loi hay
su thoa man.

- Phan loai hang hoa theo théi quen mua hang

+ Hang hoa str dung thuong ngay: La hang hoa ma nguoi ti€u dung mua
cho viéc sir dung thuong xuyén trong sinh hoat.

+ Hang hoa mua khan cap: La nhitng hang héa duoc mua khi xuat hién nhu

cau cap bach vi mot 1y do bat thudng nao do.
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+ Hang héa mua c6 lua chon: La nhitng hang hoa ma viéc mua dién ra lau
hon, déng tho1 khi mua khach hang thuong c6 thai do lya chon, so sanh, can
nhic ki vé no.

+Hang hoa cho cac nhu cu dic thu: La nhitng hang hoa c6 nhiing tinh chét
dic biét hay hang hoa dic biét ma khi mua ngudi ta san sang bo thém strc luc,
thoi gian dé tim kiém va lya chon chung.

+ Hang hoa cho cic nhu cau thy dong: La nhimg hang hoa ma nguoi tiéu
ding khong hay biét va thudng ciing khong nghi dén viéc mua ching.

- Phan loai hang hoa tu lidu san xuat:

+ Vat tu va chi tiét: La nhimg hang héa dugc sir dung thudng xuyén va
toan bd vao cau thanh san phém dugc san xuat ra bai nha san xut.

+ Tai san cb dinh: La nhitng hang héa tham gia toan bd nhiéu l1an vao qua
trinh san xudt va gia tri cia chung duoc dich chuyén dan dan vao gia tri san
pham ma doanh nghiép str dung ching tao ra.

+ Vit tu phu va dich vu: La nhiing hang héa dung dé hd tro cho qua trinh
kinh doanh hay hoat dong ctia cac t6 chirc va doanh nghiép.

¢, Chu ky song cta san pham.

C6 2 dong quan diém dinh nghia vé chu ky sdng cta san pham:

- “Chu ky sdng ctia san pham 1a khoang thoi gian ton tai cta san pham trén
thi truong ké tir khi san pham dugc tung ra thi trudng cho téi khi bi dao thai
khéi thi truong”.

- “Chu ky sdng cta san pham 1a thut ngit mo ta sy bién doi cia doanh sb
tiéu thu ké tir khi san phém dugc tung ra thi truong cho dén khi n6 phai rat khéi
thi truong”

(Theo Quan tri Marketing cta Philip Kotler)

Chu ky song clia san pham dugc chia lam 4 giai doan:

*Giai doan 1: Giai doan tung san pham ra thi truong

San pham bét dau dugc dua vao thi truong. Trong giai doan nay hang hoa
dugc it nguoi biét dén nén tiéu thy rat cham. Chi phi cho m§t don vi san phém la
rat 10n nén doanh nghiép thudng bi 16 trong giai doan nay.

Pinh huéng chién luoc Marketing:
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Tang chi phi cho quang céo, xtc tién khuyén khich trung gian Marketing
ti€u thu hang hoa ciia minh. Do gid ban giai doan nay cao nén doanh nghiép tap
trung ban cho khach hang c6 kha nang tai chinh. Doanh nghi€p nén st dung
chién luoc Marketing khong phéan biét va wu tién chinh sach xtic tién hon hop.

*Giai doan 2: Giai doan phét trién

Khéi luong san pham tiéu thu ting nhanh do thi truong da chip nhan san
pham moi. Chi phi tinh cho mdi don vi san pham giam xudng. Viéc tan cong
hay mé rong vao nhitng phan doan thi trudng méi 1a twong doi thuan tién.

Pinh huéng chién luoc Marketing:

- Gitt nguyén hodc tang chi phi cho quang cao va xtc tién hdn hop, thay doi
cac thong diép quang cdo dé hap din khach hang.

- Doanh nghiép c6 thé giam gia mot chat dé hap dan khach hang.

- Cai tién san pham, tao cho san pham nhiing tinh ning mai.

- Khai thac cac doan thi truong mai.

- Tim kiém céc kénh phan phdi moi.

Giai doan nay uu tién cho chinh sach phan phdi.

*Giai doan 3: Giai doan chin mudi

Day la giai doan kéo dai nhat, n6 duoc dic trung bdi $6 lugng ban ra on

dinh. Chi phi tinh cho mdi don vi san pham 1a thip nhat. Khéi luong san
phém duoc ban ra 1a 16n nhat, do vay téng lgi nhuan thu duoc 1a cao nhat. O
cudi giai doan nay sd luong ban ra giam dan.

Dinh huéng chién luoc Marketing:

-Tang chi phi cho nghién ctru, thiét ké san phdm mdi. Cai tién san pham

- Ban véi gia thap hon gia niém yét trén thi truong

- Tim kiém thj truong moi

Giai doan nay uu tién cho chinh sach gia.

*Giai doan 4:Giai doan suy thoai

Giai doan nay khdi lwong san pham tiéu thu giam di rit nhanh. Doanh s6
ban va lgi nhuan giam di nhanh chéng.

Dinh hudng chién lugc Marketing:

- Cat giam chi phi quang céo va xtic tién hdn hop.

- Cat giam cac kénh phan phoi hoat dong kém hiéu qua.
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- Doanh nghiép phai ra quyét dinh c6 san xuit san phdm nay nira khong?
Nén chuén bi sin sang nhitng san pham thay thé khéc.

1.3.3. Chinh sach gia

a, Khai niém gia ca

Gia ca cua mot san phcfm hodc dich vu la khoan tién ma nguoi mua phdi
tra cho nguoi ban dé dwoc quyén sé hiru, sit dung san pham hay dich vu dé
(Theo Marketing ctia PGS-PTS Tran Minh Pao, PHKTQD).

Trong hoat dong kinh té, gia ca 1a bién sb truc tiép tao ra doanh thu va loi
nhuan thue té cho cac to chic. Con d6i voi ngudi tidu dung, gia ca ctia hang hoa
dugc coi 1a chi sb dau tién dé danh gia phan duoc va phan chi phi bo ra dé co
dugc hang hoa. Vi vay cac quyét dinh vé gia rat quan trong ludn gifr vai trd quan
trong va phuc tap nhat trong cac quyét dinh cua to chirc.

b, Cdc yéu to anh hwéng téi quyét dinh gid.

Pé c6 nhimng quyét dinh ding din vé gia doi hoi nhiing nguoi 1am vé gia
phai hiéu biét sau sic vé cac yéu td chii yéu anh hudng dén cdu thanh va dong
thai clia gid bao gdm cac yéu td bén trong va bén ngoai.

So d6 1: CAC YEU TO ANH HUONG TOI QUYET PINH VE GIA

Céc y€u to bén trong Cac Céc yéu to bén ngoai

quyét <

A 4

1. Cac muc tiéu mar 1. Cau thi truong
2. Mar — mix dinh vé 2. Canh tranh

3. Chi phi san xuat ., 3. Cacyéuto
gla khéc

Cdc yéu to bén trong Cong ty

- Muc ti€u marketing: Dong vai tro dinh hudéng trong cong viéc xac dinh
vai tro va nhiém vy gia ca. Gia chi tr¢ thanh mot cong cu marketing hitu hiéu
néu nd phuc vu dic luc cho chién lugc vé thi truong muyc tiéu va dinh hudng
hang hoa ma Cong ty di lya chon. Mot Cong ty thuong theo dudi cac muyc tiéu
co ban sau:

+ T6i da hod lgi nhuan hién hanh

+ Dan dau vé ty phan thi trudng
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+ Dan dau vé chat lugng san pham

+ An toan dam bao sbng sot

+ Cac muc tiéu khac

- Gia va cac bién s6 khac ctia marketing — mix: Trong Marketing — Mix, doi
hoi cac quyét dinh vé gia phai nhat quan v6i quyét dinh vé san pham, kénh phan
phdi va xtc tién ban hang. Diéu ndy c6 nghia 13 khi ra quyét dinh vé gia phai dat
né trong mot chinh sach tong thé va phuc tap hon.

- Chi phi san xuat: Sy hiéu biét chinh xac vé chi phi bo ra dé san xuat hang
hoa hodc dich vy 1a rat quan trong ddi véi Cong ty vi gia thanh quyét dinh gidi
han thap nhat ciia gia. Pong thoi khi x4c dinh duoc chinh x4c va quan 1y duoc
chi phi, cac nha quan 1y c6 thé tim ra cac giai phap thay doi, ha thap chung dé
gia tang lo1 nhuan, diéu chinh gid mot cach chu dong tranh mao hiém.

- Cac yéu td khac: Ngoai nhitng yéu t6 co ban thudc ndi bo Cong ty, gia
con chiu anh huong cta nhing yéu td khac nhu dic trung cua san pham hoic
tham quyén vé cac mirc do quyét dinh gia dugc xac 1ap trong mdi Cong ty.

Cdc yéu to bén ngodi:

- Cau thi trudng muyc tiéu: Chi phi chi ra giéi han thap nhat — “san” cia gia,
con cau thi truong quyét dinh giéi han cao - “trdn” cua gia. Vi vay trudc khi
dinh gia, nhitng ngudi 1am marketing phai nim dugc méi quan hé giita gia ca va
cau thi truong. Anh hudng cua cau dén gia tap trung vao ba van dé 16n:

+ Moi quan hé tong quat giita gia va cau

+ Sy nhay cam vé gia hay d6 co din cta cau theo gia

+ Céc yéu tb tam 1y cua khach hang

- Canh tranh va thi truong: Anh huong cua canh tranh va thi truong té1 cac
quyét dinh vé gia c6 thé duoc thé hién & cac khia canh:

+ Tuong quan so sanh giira gia thanh cta Cong ty va cac ddi thil canh tranh
s& lién quan dén lgi thé hay bat loi ctia Cong ty vé chi phi.

+ Mirc tuong quan giita gid va chat luong hang hoa ctia dbi thil canh tranh,
dic biét 1a sy danh gia cua khach hang vé tuong quan nay ciia Cong ty dugc coi
nhu mét “diém chuan” cua viéc dinh gid ban cac san phém tuong tu cia minh.

+ Muc d6 anh hudng cua gia va hang hoa cua d6i thi canh tranh téi quyét

dinh vé gia cia Cong ty con phu thudc vao doi thu canh tranh s& phan tng ra sao
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vé chinh sach gida ma Cong ty ap dung va quyén chi phdi vé gid thj truong cua
Cong ty.

- Cac yéu td khac: Khi quyét dinh mot muc gia cac Cong ty con phai xem
xét dén nhitng yéu t6 khac thudc méi truong bén ngoai, bao gdm:

+ Moi truong kinh té&: Lam phat, ting truong hay suy thoai, 13i suét, that
nghiép..

+ Thai do cua Chinh phu: Diéu tiét gia cia Nha nudc, nhitng dao luat vé
gid ma Nha nudc ban hanh nham han ché nhirng ti€u cuc trong viéc dinh gia cua
cac cong

¢, Tién trinh xdc dinh mitc gid ban ddu

Viéc xac dinh gia cho san pham 1a mot quyét dinh quan trong ddi véi mbi
doanh nghiép vi gia ca luén dugc coi la cong cu manh mé hitu hi¢u trong canh
tranh ctia doanh nghi€p trén thi truong.

Xéc dinh gia cho hang hoa 13 mot qua trinh gdm 6 budc:

Budc 1: Doanh nghiép xac dinh muc tiéu ciia minh dé dinh gia: dam bao
song sot, tang ti da lgi nhuan, gianh thi phan. ..

Budc 2: Doanh nghiép xdy dung cho minh d6 thi dudng cau thé hién sb
luong hang hoa chic chin s& ban duoc trén thi truong trong mot thoi gian cu thé
theo cac murc gid ban khac nhau.

Budc 3: Doanh nghiép tinh toan tong chi phi va nhimg thay d6i cua chi phi
khi khoi lugng san pham thay doi.

Bud6c 4: Doanh nghiép nghién ctru, tim hiéu cac mic gid cia doi thu canh
tranh dé 1am cin ct xac dinh muc gia cho san pham cta doanh nghiép minh.

Budc 5: Doanh nghiép lya chon cho minh mdt phuong thirc dinh gia:

> Chi phi binh quén cong 1ai

Gia dy kién = Chi phi san xuat don vi san pham + Lai du kién

> Pinh gié theo 191 nhuén muc tiéu:

Gia = chi phi don vi + LN mong mudn trén von dau tu/ SH luong tiéu thu

> Pinh gia theo gid tri cdm nhan: Doanh nghi€p dinh gid ban can cr vao
cam nhén cla ngudi mua vé gia tri cua hang hoa chir khong dia vao chi phi san

xuat.
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> Pinh gia theo mirc gi4 hién hanh: Doanh nghiép sé& 1ay gia cua dbi thu
canh tranh 1am co s& can cr dé dinh gia. {t quan tdm dén chi phi san xuit san
pham va cau thi trudng.
> Pinh gia du thau: Chi 4p dung trong trudng hop cac doanh nghiép dau
thau cong trinh, gia dau thau thudc loai gia canh tranh.
Budc 6: Cong ty quyét dinh gia cudi ciing cho hang hoa.
Khi chon murc gia phai chu y téi phan g ctia cac trung gian, khach hang.
Nén xem xét t6i nhan hiéu, nén dinh gia 1é dé khach hang dé tin tudng.
d, Mot sé chién luoc gia
Cac Cong ty khong chi xac dinh mot mirc gid ban duy nhat ma phai xay
dung cho minh nhiing chién lugc gia dé c6 thé thich ing mot cach nhanh chong
v6i nhitng thay d6i vé cau, chi phi, khai thac toi da nhiing co hdi xuat hién trong
giao dich va phan tng kip thoi v6i nhitng tha doan canh tranh vé gia cua dbi thi
canh tranh.
- Chinh sach vé su linh hoat cta gia
- Chinh sach vé murc gia theo chu ky séng ctia san pham
- Chinh sach vé murc gia theo chi phi van chuyén
- Chinh sach giam gia va chiéu cb gia (chénh léch gia)
e  Chinh sach vé sy linh hoat cta gia
Doanh nghiép s& 4p dung cac mirc gia khac nhau ddi véi cac dbi tuwong
khach hang khac nhau. Trong chinh sach nay Cong ty c6 thé ap dung theo hai
hudng:
+ Chinh sach mét gia: Cong ty dua ra mot mirc gia ddi voi tat ca cac khach
hang mua hang trong cting cac diéu kién co ban va ciing mot khéi luong.
+ Chinh séach gia linh hoat: Pua ra cho khéach hang khac nhau cac muc gia
khac nhau trong cung cac diéu kién co ban va ciing khoi lugng.
e  Chinh sach vé mirc gia theo chu ki song san pham
Dbi v6i cac Cong ty khi phat trién mit hang méi thudng dwa ra chinh sach
gia nay dé lya chon mirc gia phu hop véi diéu kién cu thé. Cong ty co thé lya

chon céc chinh sach gid sau cho san pham md&i cia minh.
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+ Chinh sach gia hot vang: Cong ty dua ra mirc gia cao nhat, ¢b ging ban &
mic gid cao nhit cua thi truong nham ting t6i da viéc hét phan ngon cua thi
truong.

+ Chinh sach gia xdm nhap: D6 13 mirc gia thdp nhit c6 thé ma Cong ty
dua ra dé co thé ban duoc hang hod vai khéi luong 16n trén thi truong.

+ Chinh séach gia gié1 thiéu: Vi chinh séch gia nay Cong ty dua ra mirc gia
thap bang cach cat giam tam thoi dé 16i kéo sy cha ¥ va dung thir ciia khach
hang.

e  Chinh sach gia theo chi phi van chuyén

Ngay nay dé canh tranh trén thi truong, cac Cong ty khong nging phat
trién thém cac dich vu phu thém cho san phém, trong d6 dich vu van chuyén
giao dén tan tay khach hang dd duoc cac Cong ty khai thac triét dé. Nhung khi
phat trién cac dich vu nay lai lién quan dén viéc chi phi tang lén, vi vay, ddy gia
thanh san pham 1én cao. Do d9, tuy theo dja diém cta khach hang Cong ty sé lua
chon mdt mirc gia thich hop nhat tuong ing vai chi phi van chuyén. Tuy theo
chi phi van chuyén ngudi ta chia ra ba chinh sach gi riéng:

+ Gia giao hang theo dia diém: O day tuy theo dia diém cua khach hang
Cong ty s& tinh chi phi van chuyén va dua ra mc gia thich hop cho ting khach
hang.

+ Gia giao hang theo vung: O ddy murc gia ban ciia Cong ty dua ra cho cac
khach hang khong tuy thudc vao dia diém cu thé ma theo vung dia 1y da duoc
xac dinh trudce. Vi du: gid theo vung, mién, tinh..

+ Gia giao dong loat: Dé thu hut cac khach hang & xa Cong ty s& dua ra
murc gia trong d6 chi phi van chuyén duoc tinh binh quéan cho tat ca nguoi mua
trén mot thi truong.

+ Gia van chuyén hap dan: Chinh sach gia nay dugc s dung khi Cong ty
lwra chon chinh sach gia theo dia diém nhung lai muén c6 duoc vi thé canh tranh
t6t & cac thi truong ¢ xa va nham thu hit nhitg khu vuc thi truong méi.

e  Chinh sach ha gia va chiéu cb gia

Céac murc gia thudng duoc hinh thanh theo cc diéu kién nay c6 thé thay doi
theo cac truong hop cu thé thuc té, khong thé ludn ludn ban hang theo cac diéu

kién da tinh trudce. Vi vay, trong mot $6 truong hop chi cé su thay ddi & mot sd
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khia canh nao d6 nhu khéi luong mua, diéu kién thanh toan, chat luong hang..thi
Cong ty s& diéu chinh lai gia theo chinh sach ha gi4 va chiéu c¢6 gia nhu:

+ Ha gia theo khdi lugng nham khuyén khich mua nhiéu

+ Ha gié theo thoi vu

+ Ha gié theo thoi han thanh toan

+ Ha gia theo don dat hang trudc

+ Ha gid uu dai

+ Ha gia tiéu thu hang ton kho

+ Ha gia theo truyén théng

+ Céc chinh sach chiéu cb gia

1.3.4. Chinh sach phan phéi

a, Khai niém kénh phan phbi

“Kénh phdn phoi la tdp hop cdc doanh nghiép va cd nhan déc ldp va phu
thudc lan nhau tham gia vio qud trinh dwa hang héa tir nguoi san xudt tGi
nguoi tieu dung . (theo quan tri Marketing- Philip Kotler)

Cac trung gian tham gia kénh phan phbi:

- Pai 1y: La trung gian Marketing c6 quyén hanh dong hop phap thay mit
cho nha san xuit v6i chirc ning tim khach hang gitp doanh nghiép va hudng
hoa hong.

- Nha ban buén: La trung gian Marketing chuyén ban hang cho trung gian
khac: nha ban 1¢, doanh nghiép...

- Nha ban 1¢: La trung gian Marketing ban hang truc tiép cho nguoi tiéu ding.

- Nha phan phéi: Chi nhimng trung gian thyc hién chirc ning phan phdi hang
hoa trén thi truong va doi khi ho chinh la cac nha ban budn.

b, Vai trd trung gian trong kénh phan phdi

Céc trung gian ban hang va dich vu hiéu qua hon nho t6i thiéu hoa sb lan
tiép xic ban hang can thiét dé thoa man thi truong muyc tiéu. Vai trd va chic

nang cua trung gian dugc thé hién qua so do sau:
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So dd 1 : TRUNG GIAN LAM TANG HIEU QUA TIEP XUC

Nha san K.hang Nha K.hang
xuat san
XuAt
Nha san K.hang Nha Trung K.hang
xuat sin  — glan | |
Xuat
Nha san K.hang Nha K.hang
xuat san
xuat
S 1an tiép xuc: 9 S 1an tiép xuc: 6

(Ngudn: Marketing, PGS — PTS. Tran Minh Dao)

- Giam thiéu mdi quan hé mua-béan. Giam thoi gian va chi phi giao dich.

- Céac trung gian Marketing c6 kha nang chuyén mon sau hon cdc nha san
xudt vi vy s& 1am cho hoat dong phan phéi c6 hiéu qua hon.

¢, Chure ning ctia kénh phan phdi

- Nghién ctru thi truong nham thu thap thong tin dé thiét 1ap kénh va cac
chién lugc phan phdi.

- Xtc tién va khuéch truong: 13 duoc soan thao va truyén ba thong tin vé
san pham va doanh nghiép t6i khach hang dé thuyét phuc ho mua hang.

- Thuong lugng: Viéc phan chia trach nhiém va gidi han gitta cac thanh
vién trong kénh.

- Phan phéi hang héa: Bao quan, van chuyén, phan phéi hang hoa.

- Thiét 1ap quan hé: Thiét lap va duy tri quan hé v6i khach hang.

- Hoan thién hang hoa: Thuc hién mot phan cong viéc clia nha san xuét lam
cho hang hoa hoan hao hon, dap tmg nhu cau cta thi truong.
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- Tai tro: 13 viéc thuc hién co ché tai chinh giup cho cac thanh vién trong
thanh toan.

- San sé i ro: Lién quan dén qua trinh phan phdi.

d, Cdu triic ciia kénh phén phoi

So dd cac kénh phan phéi

Nha SX N NTD

Nha SX || Banle | | NTD

NhaSX || Bansi | | Banlé¢ [ NTD

NhaSX || Bansilén | | Bansinho || Banle | NTD

Céc kénh phan phdi dugc phan loai theo s6 cip cau thanh ching

- Kénh tiéu thu tryc tiép: Bao gdm cac nha san xuat ban hang truc tiép cho
nguoi tieu dung. Cac doanh nghiép st dung kénh nay duy tri luc lugng béan cua
chinh ho va chiu trach nhiém vé tat ca cac chirc nang cua kénh. Kiéu kénh nay
st dung khi ngu61 mua 16m va da xac dinh 10, cac nd luc ban doi héi dam phéan
manh mé.

- Kénh 1 cap: Bao gom mot ngudi trung gian. Trén céc thi trudng nguoi
tiéu dung, nguoi trung gian nay thuong 1a ngudi ban 1é. Con trén thi truong hang
tu liéu san xuét thi nguoi trung gian 12 nguoi dai 1y tiéu thu hay nguoi moi gioi.

- Kénh 2 cap: Bao gdm hai loai trung gian. Trén thi truong thi nhig ngudi
nay thuong 1a nguoi ban si va ngudi ban 1€.

- Kénh 3 cip: Gom 3 loai trung gian, 1a kénh dai nhat. Cac dai 1y str dung
trong kénh nay dé tiép xtic voi cac nha phan phdi - nguoi ban cho cac nha sir
dung cong nghiép..

1.3.5. Chinh sach xic tién hén hop

a, Khai quat vé xtc tién hon hop
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Xiic tién hén hop la viée truyén tin vé san pham ciia doanh nghiép tGi
khéch hang nham thuyét phuc ho mua hang”’

(Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

b, Hoat dong xuc tién co ban:

- Ban hang truc tiép: La giao tiép truc tiép v6i khach hang dé ban hang.

- Marketing truc tiép: La viéc dung thu, dién thoai hodc cac cong cu khac
lién lac v6i khach hang dé thong tin truc tiép ti khach hang.

- Khuyén mai: La cac bién phap ttrc thoi, ngan han dé thuc day viéc ban
hang ra. Khi doanh nghiép mudn thu hdi von nhanh thuong thuc hién chuong
trinh khuyén mai, hodc khi san phAm méi tung ra thi truong.

- Quang c4o: La moi hinh thirc gidi thiéu 1 cach gian tiép va dé cao vé san
pham, hang hoa hay y tuong theo yéu cau cua cha thé quang cédo va chu thé
quang céo phai thanh toan cac chi phi. Doanh nghiép c6 thé quang cdo trén: béo,
dai phat thanh, truyén hinh, internet, pano, ap phich...

- Tiép xtc cong ching: Pay 1a hinh thuc gidi thiéu san pham, hinh anh
cong ty t6i khach hang méi nhét, co thé giao tiép truc tiép giita doanh nghiép va
khach hang. Pay 1a loai hinh rat hiéu qua vi cong ty s& nhan duoc ngay thong tin
phan hoi tir phia khach hang.

b, Céc bude tién hanh hoat dong xuc tién.

So dd cac phan tir tham gia truyén thong
[ Thong diép
Nguoi gui _ Ma hoa | Giai md _ Nguoi nhén

— Phuong tién truyén thong

¢ Nhiéu -

Lién hé nguoc Phan tng dap lai
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- Nguoi gui: t6 chirc, ca nhan hoic doanh nghiép c6 nhu cau gii tin toi
khach hang.

- M3 hoa: La qua trinh thé hién y tuong bang 1 phuong tién truyén thong
nao do.

- Thong diép: La tat ca nhitng ndi dung ma ngudi giri giri di duoc ma hoa.

- Giai md: La qué trinh ngudi nhan tiép nhan va xir 1y thong diép dé tim
hiéu y twong ciia ngudi guri.

- Nguoi nhan: Khach hang hoac doanh nghiép.

- Phan tng dap lai 12 phan tng cta nguoi tiéu dung sau khi tiép nhan va xu
1y thong diép.

- Lién hé nguoc: 1 phan phan tmg dap lai lién hé nguogc trd lai nguoi gui.

- Nhiéu 12 tinh trang bién 1éch ngoai du kién do méi truong truyén tin khién

thong tin bi sai 1éch.
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CHUONG 2: LICH SU HINH THANH VA PHAT TRIEN CUA CONG TY
CO PHAN DICH VU THUONG MAI
DAU TU THAI ANH
2.1. Giéi thi¢u khai quat vé cong ty

Tén day du cia cong ty:

CONG TY CO PHAN DICH VU THUONG MAI PAU TU THAI
ANH

v’ Tén tiéng anh: THAI ANH investment tranding service joint stock
company.

v' Tén dich qubc té: THAI ANH Intraseco.

v' Dia chi tru s& chinh: 437 Pa Nang, phuong Pong Hai 1, quan Hai An,
thanh phd Hai Phong.

v/ Hinh thtc phép ly: Cong ty Co phan.

v' Theo gidy Chting nhan ding ky doanh nghiép cong ty C6 phan, ma sb
doanh nghiép cta cong ty 1a: 0200450415 do S& ké hoach va Pau Tu thanh phd
Hai Phong cép.

v" Thanh lap: 2002

v Nguoi dai dién theo phap luat ctia Cong ty: Ba Nguyén Thi Thanh Binh

v' Chuc danh: Giam déc.

Lién hé:

e Dién thoai: 0313 550 971

e Email: Thaianhgarment@vnn.vn

e Fax: 0313550709
2.2. Qua trinh hinh thanh va phat trién

Téng sd von dau tu cta cong ty 1a 30.000.000.000 VND, ménh gia ¢6 phan
1a 500.000 dong Viét Nam tong sb ¢6 phiéu 60.000.

Cong ty C6 phan Dich vu Thuong mai Pau tu Thai Anh dugc thanh 1ap
vao nim 2002, try so chinh dit tai 437 Da Ning, phuong Dong Hai 1, quan Hai
An, thanh ph6 Hai Phong... Cong ty Thai Anh 1a mét trong nhiing doanh nghiép
dau tién cung cp dich vu dai 1y khai thué Hai quan tai Hai Phong. Tai thoi diém
cach day 12 nam, dich vu dai Iy Hai quan con 1a mét linh vuc kha méi, nhung

lai dong mot vai tro vo cung quan trong doi véi nén kinh té. Nho ¢o loai hinh
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dich vu nay, doanh nghiép giam duogc rit nhiéu chi phi va thoi gian cho viéc
thong quan hang héa. Khong nhitng vay nhiéu doanh nghiép khong nim viing
vé hé théng cac thu tuc, luat 1€ va chinh sach thuong mai thuong xuyén duoc
cap nhap nén su tdn tai cia mot dai ly Hai quan 1a vo cung quan trong dbi véi
cac doanh nghiép. Pai 1y Hai quan khong chi dong vai tro mot nha tu van va lam
dich vu dai Iy, ma con gdp phan tao nén tinh hé théng cho vong quay kinh té.

La mot doanh nghiép tién phong, Thai Anh nhanh chéng tim dugc nhiéu
ban hang va tr¢ thanh mot tén tudi dugc nhidu doanh nghiép tin ciy. Tir cic mbi
quan hé tdt voi ban hang, sau ba nam ké tir khi dai 1y Hai quan di vao hoat dong,
Thai Anh d3 mé rong linh vuc hoat dong sang san xuat hang dét may xuat khau.
Mot nha may may da dugc xay dung tai thi trin An Lo, Hai Phong va di vao
hoat dong tir thang 8 nam 2005.

Nha may may cta Thai Anh bét dau véi viéc gia cong lai cho cac don vi
trong nudc. Khong nhitng don gia gia cong thip ma hon nira nha may lai khong
chu dong duoc don hang, day chinh 13 khé khan 16n nhat ddi véi bat ki mot nha
may nao, nhung bang sy nd lyc ctia doi ngii can bd cong nhan vién va sy hd tro
dic biét cua Ngan hang Pau tu va Phat trién Viét Nam, nha may da vuot qua
giai doan kho khin. Thai Anh d3 ki hop ddng truc tiép xuat khau hang sang cac
thi truong 16n nhu EU, My, Nhat Ban va cac khach hang gia cong xuat khau 16n
nhu Seident, Itochu, Acent ...va cac khich hang san xuat xuit khau nhu
Fishman & Tobin, ciing voi d6 cong ty ciing da bat dau hudng téi viée san xuat
cac san pham thoi trang.

Cho dén nay Thai Anh dong thoi hoat dong san xuét gia cong hang may
mic xuét khau, khai thué Hai quan va cung cip dich vu van tai.

Co 56 vt chat, kj thudt va nguon lao déng ciia Cong ty Cé Phan Dich vu
Thwong mai Bau tw Thdi Anh:

Cong ty Thai Anh, nhu da n6i ¢ trén, bao gém ba linh vuc hoat dong chinh,
do d6 co s& vat chét va co sé ha tang cua cong ty bao gdm nhiéu thanh phan, cu
thé nhu sau:

Co s¢ ha tang: bao gdbm nha may, nha an va noi & cho cong nhan, kho
nguyén vat liu,... thudc khudn vién nha may dat tai An Lao va van phong dai
dién dat tai Hai Phong.
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May moc thiét bi va phuwong tién vdn tai: toan bo nha may duogc trang b1 voi
hé théng may may va thiét bi dong bo, dap tng dugc yéu cau cua cac ban hang
nudc ngoai. vé phuong tién van tai, hién nay tai Thai Anh dang c6 trén 20 xe tai
va xe container, trén 10 container ca loai 20°° va 40°°.

Vé nguon lao déng: Nha may may tai thi trin An Lio cua Thai Anh hién
nay c6 khoang trén 20 nhan vién van phong, trén 20 nhan vién hi¢n truong va
khoang gan 600 cong nhan may va nhan vién k¥ thuat.

Nguén lao dong ctia nha may may phan 16n 1a lao dong dia phuong
(thuong tré tai huyén An Lio thanh phd Hai Phong). S6 luong cong nhan vién
ngoai tinh khong nhiéu nhung nha may van dap ung dy du noi an chén & cho
cong nhan, ké ca ngoai tinh va nhiing cong nhan dia phuong c6 nhu cau.

2.3. Chirc nang, nhiém vu ciia doanh nghi€p

Chirc nang

Cong ty hoat dong theo nguyén tic dan chu, cong khai, théng nhat, ton
trong phap luat nham muc dich tao cong an vi¢c lam cho nguoi lao dong, tang
loi tire cho cac cd dong va khong ngimg dong gop cho ngan sach Nha nude theo
luat dinh, phét trién Cong ty ngdy cang viing manh trén cac linh vuc hoat dong
san xudt, kinh doanh cua Cong ty.

Theo gidy ching nhan ding ki kinh doanh, cong ty C6 phan Thuong mai
Dich vu Pau tu Thai Anh d dang ki nhiéu linh virc, bao gom:

e Dich vu dai Iy Hai quan

e Dich vu van tai

e  San xuét hang may mic va da gidy

e  Mua ban cam cb bat dong san...

Tuy nhién trén thyc té bay gid cong ty C6 phan Thuong mai Dich vu Pau
tu Thai Anh tap trung hoat dong chu trong cac linh vuc chinh:

e Chuyén kinh doanh, san xuit gia cong xuat khau cac mit hang thoi
trang nam, nir, tré¢ em.

e Dich vu dai ly Hai quan.

Nhiém vu
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Hoat dong kinh doanh theo dung nganh nghé di ding ky, chiu trach
nhiém trude cac thanh vién vé két qua kinh doanh, chiu trach nhiém trudc khach
hang, trudc phép luat vé dich vu do Cong ty thuc hién .

Lap s6 ké toan, ghi chép sb ké toan, héa don chimg tir va 1ap bao céo tai
chinh trung thyc, chinh x4c.

bang ky thué, ké khai thué, nop thué va thuc hién céc nghia vu tai chinh
khac theo yéu cau, quy dinh cta phap luat.

Ké khai va dinh ky bao cdo chinh xac, ddy du thong tin vé tinh hinh hoat
dong va tai chinh cta cong ty véi co quan c6 thaim quyén va co quan ding ky
kinh doanh, voi thanh vién gop vén, khi phat hién thong tin khong chinh xac thi
kip thoi chinh stra lai.

Chép hanh cac quy ché vé tuyén dung, hop dong lao dong theo quy dinh
cua luat lao dong, luat hang hai, dam bao cho nguodi lao dong tham gia quan ly
Cong ty bang thoa wéc lao dong tap thé va cac quy ché khac, wu tién sir dung lao
déng trong nudc, bao dam quyén loi, loi ich cta ngudi lao dong theo quy dinh
phap luat lao dong.

Tuan thu quy dinh cia Nha nudc vé bao vé méi truong, trat ty va an toan
xa hoi.

Thuc hién cac nghia vu khac theo quy dinh cua phép luat.

2.4. Co céu td chirc va quan ly

Mo hinh t6 chirc bd may cta cong ty
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SO PO 2: CO CAU TO CHUC BQ MAY QUAN LY CONG TY

Cha tich HDQT

l

Ban giam doc

| l
e l Lo

Phong Phong Phong Phong Quan
ké toan hanh kinh nghién dbc
chinh, doanh cliru va phan
nhan sy, phat Xudng
téng hop trién san xuat

( Nguon: Phong Hanh chinh, nhan su, tong hop)
Chu thich: > Quan hé truc thudc
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2.4.1. Chirc nang, nhiém vu cia cac by phan.

Chii tich Hoi Pong Quan Tri:

Quyét dinh chién luogc, ké hoach phat trién trung han va ké hoach kinh
doanh hang nim cua cong ty.

Quyét dinh giai phap phat trién thi truong, tiép thi va céng nghé, théng qua
hop dong mua, ban, vay, cho vay co gia tri bang hoic 16n hon 50% tong gia tri
tai san duoc ghi trong bao cdo tai chinh gan nhat ciia cong ty.

B6 nhiém. mién nhiém, cach chtrc, ky hop dong, chdm dut hop dong véi
Giam dbc, quyét dinh mirc luong va loi ich cia Giam ddc.

Giam sat, chi dao Giam ddc trong diéu hanh cong viéc kinh doanh hang
ngay cua cong ty.

Quyét dinh co cdu to chitc, quy ché quan 1y ndi bo cong ty.

Trinh bao cdo quyét toan tai chinh hang niam 1én Pai hoi dong c6 dong.

Kién nghi muc ¢ tic duge tra, quyét dinh thoi han va thu tuc tra cd tic
hodc xir Iy 16 phét sinh trong qua trinh kinh doanh.

Ban giam doc:

Piéu hanh moi hoat dong san xuét kinh doanh cling nhu cac hoat dong
hang ngay khac cia Cong Ty. Chiu trach nhiém trudc Hoi ddng quan tri vé viéc
thuc hién cac quyén & nhi¢m vu duoc giao.

T6 chic thye hién céac quyét dinh cua Ho1 df’)ng quan tri. Thyc hi¢n ké
hoach kinh doanh & phuong an dau tu cia Cong Ty.

Kién nghi phuong an bd tri co cau t6 chirc, quy ché quan 1y ndi bd Cong Ty
nhu b6 nhiém, mién nhiém, dé xuit cach chuc cac chirc danh quan ly trong
Cong Ty, trir cac chirc danh do Hoi dong Quan tri bd nhiém.

Ngoai ra con phai thuc hi¢n cac nhiém vu khac & tuan tha mot ) nghia vu

ctia nguoi quan Iy Cong Ty theo Luat phap quy dinh.

Phong kinh doanh:
Trudng phong kinh doanh phai chiu trach nhiém chinh vé hoat dong kinh
doanh ctia cong ty, chiu trach nhiém tim kiém ngudn hang giao dich v&i khach
hang, td chtrc nhan hang, ban budn, ban 1¢, mo rong thi truong ti€u thy hang hoa

va chiu trach nhiém vé cac hoat dong cua minh trudc Tong Giam doc.
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Phong t6 chire - hanh chinh:

C6 chlrc nang co ban 1a tham muu cho Gidm DPdc, nhiém vu cu thé:

- T6 chuc quan ly, sép Xép lao dong tai don vi, tuyén dung, dao nhan lyc.

- Quan 1y ho so va giai quyét cac van dé vé ché d6 tién luong, thuong, ché
dd chinh sach xa hoi cho nguoi lao dong, cong tac thi dua khen thuong.

- COng tac hanh chinh: soan thao quy dinh, quyét dinh, théng bao. ..

Phong ké toan - tai chinh:

C6 chtrc nang tham muu cho Giam ddc, nhiém vu cuy thé:

- T6 chirc, thuc hién cong tac ké toan - tai chinh ctia don vi: Thu thap, xtr Iy
chung tir, 1ap s6 sach ké toan va bao cdo tai chinh.

- T6 chuic quan 1y va sir dung ngudn von Cong ty cap c6 hiéu qua thyc hién
ché do thu, ndp day di voi Cong ty, nghia vu voi Nha Nude.

- Giam sat va xac dinh két qua hoat dong san xuat kinh doanh ctia cong ty,
cung cap cac thong tin kinh té, ké toan — tai chinh cho nha quan 1y.

Quin doc phan xuéng :

Chiu trach nhiém trude Giam déc nha may vé cong tac quan Iy, st dung lao
dong, may maoc thiét bj c6 hiéu qua nhat.

Chiu trdch nhiém nhan ké hoach san xuét, t chirc diéu hanh thuc hién dat
ké hoach san xuat dam bao ky thuat, chit lugng san pham,niang suit trude Giam
dbc nha may.

Chiu trach nhiém thyc hién tt c4c ndi quy ctia nha may, ctia cong ty vé cong
tac quan Iy lao dong, quan Iy tai san va quan ly san xuat, vé sinh cong nghiép.

Chiu trach nhiém phdi hop véi cac don vi lién quan ctia nha may, thuc hién

ché d6 bao cao hang ngay, tuan, thang.

T chtrc thyc hién cic chirc ning, nhiém vu cia xudng theo quy dinh cua
Giam dbéc nha may, kip thoi nhanh chéng, ding quy trinh, quy dinh.
Xay dung cac dé an phat trién, phuong an hoat dong theo céc linh vuc

chuy&n mon, nghiép vu ctiia xudng.

Téng két danh gié két qua hoat dong theo cAc linh vuc chuyén mdn ciia  xudng.

T6 chirc thuc hién viéc hudng dan chuyén mdn nghiép ky thuat nghiép vu
theo dung yéu cau cua khéach hang.

Phéi hop cong tac véi cac bd phan khac trong xi nghiép trong qua trinh hoat

31



Giai phap marketting nham day manh tiéu thu san pham cia
Cong ty Co phan Dich vu ThwoCreated by Quynh Anhng mai
Pau tr Thai Anh

dong.Hudng dan, gidm sat cho CBCNV truc thude vé qui trinh san xut, ké hoach
kiém soat.

Phong nhan su, tong hop:

Lap ké hoach dao tao can bd, dao tao cong nhan nghiép vu, ké hoach tiép
nhan can bd quan ly, du kién can bd thay thé vi tri nhiing can bd chuyén cong
tac hodc nghi huu, nghi mat stc.

Giai quyét cac van dé hop dong lao dong, thanh 1y hop ddng lao dong theo
bo luat lao dong cua nha nudc hi¢n hanh.

Kip thoi giai quyét cac ché do chinh sach cho cong nhan vién.

Tham muu cho Hoi dong thanh vién va Giam ddc vé cong tac bao vé phdi
hop voi cac co quan, cac don vi chic ning t6 chirc huan luyén phong chong
chay nd va an toan lao dong cho cong nhan nhan vién.

Lap ké hoach, mua sdm va cip phat déng phuc, cac trang thiét bi bao ho lao
dong cho cong nhan vién, giai quyét kip thoi ché d6 bao hiém cho ngudi lao dong.

Quan 1i ho so 1y lich can bd cong nhan vién theo phan cip quan 1y.

Thuc hién bao cao dinh ky cong tac t6 chirc lao dong.

Tryc tiép 1am viéc vdi cac co quan chitc ning bén ngoai nhu: UBND cac
cép, cac luc lugng Cong an, Quan doi co lién quan ¢ noi don vi c6 tru s& hay du
an cong truong dang thi cong khi ma cac co quan nay theo yéu cau.

Ra soat va dé nghi ning bac lwong cho can bd cong nhan vién dung ki han.

Lap ké hoach va chu dong lién hé véi cac truong day nghé mé cac 16p dao
tao nghiép vu va t6 chure thi nang bac cong nhan hang nam.

Phong nghién ciru va phat trién :

Nghién ctru va phat trién bao gém viéc dau tu, tién hanh va / hodc mua ban
cac nghién ctru, cong nghé méi phuc vu cho qua trinh ton tai va phat trién cua
doanh nghiép.

Kham phé nhiing tri thirc méi vé cac san phém, qua trinh, va dich vu, sau
doé &p dung nhirng tri thirc do dé tao ra san phém, qua trinh va dich vu mdi, cé
tinh cai tién dé dap tmg nhu cu cia khach hang hodc cua thi trudong tot hon.

Cai tién, phat trién san pham va cong nghé dé dap mg tdi da nhu cau khach

hang v6i gia ca phai chang va chi phi to1 uu.
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2.5. Co ciu lao dong.

Théi Anh hién nay c6 khoang trén 20 nhan vién van phong, trén 20 nhan

vién hién truong va khoang gan 600 cong nhan may va nhéan vién k¥ thuat.

Bang s6 1: So lwong lao dong trong cong ty nim 2013

Nhan vién ban hang 12
Nhan vién kho 14
Nhan vién k¥ thuat: - San xuit miu 5

- Lay mau 10

- Loai khac 13
Q.A — Q.C Kiém tra nguyén liéu
Q.A — Kiém tra tam cit 1
Q.A — Kiém tra day chuyén Q.C 18
Q.A Kiém toan vién 1
Giam sat 1 nguoi/ 1 may
Cong nhan cit 43
CoOng nhan may 500
Cong nhan hoan thién quan 4o 20
Gap va dong gbi 45
Co khi ché tao 10
B6 phan san xuat - ké hoach 5
Cac nhan vién khac 40
Tong 698

Ngudn: Phong hanh chinh nhan sy

Panh gia tinh hinh lao dong theo dd tuoi:
Panh gia do tudi lao dong tai Cong ty
(s6 liéu nam 2013)

Don vi: nguoi

NHOM TUOI | SO LUONG
18- 30 458

31 - 40 194

41 - 50 56

Tong 698

Nguon: Phong Tai chinh K¢é toan
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- Tudi cta ngudi lao dong tré tudi nhat: 18 tudi (t6i thiéu phap 1y tudi dé
lam viéc 17) - Lao dong nit : 425 ngudi

- Lao dong nam : 273 nguoi

Do tudi chiém dong nhat trong cong ty 13 tir 18 — 30 tudi. day co thé coi 1a
d6 tuoi thich hop cho 1 doanh nghiép ning dong. Tuy nhién khi di sau tim hiéu
trong cong ty thi & do tudi nay, luc luong can bd cong nhan vién chua co day du
nang lyc 1am viéc va thuong khong c6 vi tri cao trong cong ty, da so 1a lao dong
truc tiép.

Ddnh gia tinh hinh lao déng theo gigi tinh:
(Pon vi: nguoti)

GIOI TINH SO LUONG
Nam 273
Nir 425
Tong 698

Nguo6n: Phong Tai chinh Ké toan
Ty 1¢ lao dong nit trong cong ty chiém 60,89% tuy nhién khi tim hiéu thuc
té thi hau hét s6 lao dong nay déu 1a lao dong truc tiép (93,6%) lai trong do tudi

dé sinh dé tir 18-30 nén d& gay su x4o dong vé s luong lao dong.
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2.6. Thuc trang hoat dong san xuit kinh doanh ciia doanh nghiép

Bang s6 1: Bang Can ddi K¢é toan

(DVT: VND)
Nim 2013 Nim 2012 So sanh
STT Chi ticu MS Gi tri Ty Gia tri Ty Gia tri %
: trong : trong :
A | TAI SAN NGAN HAN 100 16.488.386.947 | 30,45 | 16.578.285.267 | 30,952 | (89.898.320) 99%
| | Tién va cac khoan twong duong tién | 110 4.840.501.650 | 29,357 | 4.998.569.462 | 30,153 | (158.067.812) |97%
Il | Pau tu tai chinh ngan han 120 -
[11 | Cac khoan phai thu ngan han 130 3.284.646.532 | 19,921 |2.936.985.236 | 17,7159 | 347.661.296 112%
IV | Hang t6n kho 140 2.569.794.482 | 15,585 |2.952.333.985 | 17,8084 | (382.539.503) |87%
V | Tai san NH khéc 150 5.793.444.283 | 35,137 |5.690.396.584 | 34,3244 | 103.047.699 102%
B | TAI SAN DAI HAN 200 37.658.936.548 | 69,55 | 36.983.651.450 | 69,048 | 675.285.098 102%
| | Tai san cb dinh 210 24.400.649.948 | 64,794 | 25.810.778.859 | 69,79 | (1.410.128.911) | 95%
Il | Bat dong san dau tu 220 13.258.286.600 | 35,206 | 11.172.872.591 | 30,21 | 2.085.414.009 | 119%
TONG CONG TAI SAN 250 54.147.323.495 | 100 53.561.936.717 | 100 585.386.778 101%
NGUON VON -
A | NO PHAI TRA 300 23.513.650.526 | 43,43 | 23.308.384.393 | 43,517 | 205.266.133 101%
| | No ngin han 310 23.513.650.526 | 100 23.308.384.393 | 100 205.266.133 101%
Il | No da1 han 320 -
B | VON CHU SO HUU 400 30.633.672.969 | 56,57 | 30.253.552.324 | 56,483 | 380.120.645 101%
| | Vén chu s& hitu 410 30.633.672.969 | 100 30.253.552.324 | 100 380.120.645 101%
Il | Nguon kinh phi khac 430 -
TONG CONG NGUON VON 440 54.147.323.495 | 100 53.561.936.717 | 100 585.386.778 101%

Nguon: Phong Tai chinh - K¢é toan
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Bang s6 2: Bao cdo két qua kinh doanh

(DVT:dong)
STT Chénh léch
Chi tiéu MS Niam 2013 Nim 2012
Gia tri %
Doanh thu ban hang va cung
1 o 1 | 43.11.051.013 43.142.837.400 268.213.613 0,62
cap dich vu
2 Céac khoan giam trir doanh thu 2 -
Doanh thu thudn vé ban hang
3 \ IS 10 | 43.411.051.013 | 43.142.837.400 268.213.613 0,62
va cung cap dich vu
4 Gia v6n hang ban 11 | 27.185.615.292 | 26.734.439.292 451.176.000 0,02
Loi nhuan gop vé ban hang va
5 . 20 | 16.225.435.721 | 16.408.398.108 (182.962.388) | (1,12)
cung cap dich vu
6 Doanh thu hoat dong tai chinh | 21 -
7 Chi phi tai chinh 22 | 3.942.865.655 4.087.429.525 (144.563.870) | (3,54)
Trong do chi phi 1ai vay 23 | 3.942.865.655 4.087.429.525 (144.563.870) | (3,54)
8 Chi phi quan ly doanh nghiép 24 | 8.682.210.203 8.628.567.480 53.642.723 0,62
Loi nhuan thudn tir hoat dong
9 . 30 | 3.600.359.863 3.692.401.103 (92.041.240) (2,49)
kinh doanh
10 | Thu nhép khac 31
11 | Chi phi khac 32 -
12 | Loi nhuin khac 40 -
Téng loi nhuan ké toan trudc
13 thud 50 | 3.600.359.863 3.692.401.103 (92.041.240) (2,49)
ue
Chi phi thué thu nhap doanh
14 N 51 | 900.089.966 923.100.276 (23.010.310) (2,49)
nghiép
Loi nhuin sau thué thu nhép
15 . 60 | 2.700.269.897 2.769.300.827 (69.030.930) (2,49)
doanh nghiép

Nguon: Phong tai chinh ké toan
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Nhin vao bang bio cao két qua hoat dong kinh doanh va bang can dbi ké
toan ctia Cong ty ta thiy:

Doanh thu BH&CCDV ting 268.213.613 ddng tuong duong véi 0,62 % so
v6i ndm 2012. Pidu nay chimg to stc tiéu thu dbi véi cac san pham cla cong ty
a tot hon.

Vé gia von hang ban, nim 2013 gia von hang ban cua cong ty ting
451.176.000 dong twong duong voi 0,02% so véi nam 2012. Gia von hang ban
tang c6 thé do mua nguyén vat liu dau vao ting, tién lwong cho coéng nhan
tang... So sanh véi muc ting doanh thu, ta c6 thé thdy murc ting gia vn 16n hon
mirc ting ciia doanh thu nén kha ning thu 15i tir san pham cua cong ty dang bi
gidm sut.

Két luan:

Tir viée danh gia khai quét tinh hinh tai chinh cia Doanh nghiép ta thay
tinh hinh san xuét kinh doanh cta doanh nghiép nim 2013 so v&i nim 2012
chua hiéu qua. Nguyén nhan 14 do doanh nghiép vay vén ngan han 16n hon
khién 13i suét cao, 1am cho lgi nhuan doanh nghiép giam di do d6 doanh nghiép
can c6 bién phap thiic day vong quay von nhanh hon, quyét dinh ting san luong
ctia cong ty 1a chua thuc su dung dan.

2.7. Nhirng thuan lgi va kho khan ciia doanh nghiép

Cudc khing hoang kinh té toan cu bung nd vao cubi nim 2008 di lan rong
v6i stic anh huong 16n,Viét Nam ciing khong nam ngoai sy anh hudng ciia con
dia chan. Kinh té suy thoi, nhiéu Cong ty xi nghiép, nha may dong cira ngimg
hoat dong, nguoi dan thit chat chi tiéu,... di tao nén 1 bau khong khi am dam
trong nganh nay mac noi riéng va cac nganh kinh doanh khéac no6i chung.

Nhin lai nhitng hoat dong ciia cong ty C6 phan Dich vu Thuong mai Pau tu
Thai Anh trong nim 2013 d3 qua, thanh tyu 16n nhat ma cong ty da dat duoc
trong thoi ki khé khan chung cua nén kinh té dé 1a duy tri dugc vi tri trén thi
truong. Thoi gian qua s6 lugng don hang ctia Thai Anh giam sat khong dang ké.
Trong khi d6, nhiéu doanh nghiép khac tai Hai Phong va cac tinh thanh trong ca
nuéce vi khong co6 don hang nén da phai cit giam quy mé san xuit, giam luong,
cong nhan khong c6 viéc... Thai Anh ty hao 1a mot trong nhitng doanh nghié¢p

c6 thé ditng vimg dugc trén thi truong khic nghiét: khong mot cong nhan nao
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phai nghi viéc, cudc séng cia cong nhan van duoc chim lo ding muc. Tham
chi, Cong ty Thai Anh con lién tuc tuyén sinh cac 16p hoc may dé tao ngudn lao
dong cho sé luong 16n nhitng don hang sip t6i.

Thudn loi

La mot doanh nghiép da co nhiéu ndm kinh nghiém trong linh vuc gia céng
va san xut mit hang may mic, cong ty di khong ngimg diy manh va phat trién
trinh d6 tay nghé cua cong nhan vién cac ching loai san pham phu hop véi nhu
cau cua cac ddi tac , nhu ciu cua thi truong, tung budce tao dugc tin nhiém tir
nguoi tidu dung, cac t6 chirc, ca nhan dit hang, Thai Anh gid da tré thanh tén
tudi dam bao cho chat lugng san pham.

Véi nhitng san pham da dang, gia ca hop Iy Thai Anh di tim duoc chd
dung trén thi truong va sy tin tudng tir phia cac doi tac dat hang gia cong.

Véi trang thiét bi hién dai, khong nging cai tién bo sung va bé tri hop 1y da
tao ra thuan lo1 cho viéc lép dat, stra chira san phém.

Kho khan

Bén canh nhiimg thanh tuu da dat dwoc, Thai Anh ciing phai doi méit véi
nhitng ton dong chua dwoc gidi quyét:

Chét lugng tay nghé cua cong nhan khong dong déu. Pay 1a van dé tat yéu
va pho bién ctia hau hét cac doanh nghiép san xuat. Viéc lién tuc tuyén sinh céac
16p cong nhan méi ngoai loi ich vé mit mo rong quy mo san xuat con 1a mot
kho khin khong nho ddi voi cong ty. Tay nghé khong dong déu cua cong nhan
khién cho chat luong san pham ciing khong dong déu, tham chi hang 15i nhiéu,
anh huong 16n dén tién do ctia don hang va uy tin ctia cong ty. Dé giai quyét van
dé nay, Thai Anh di khong ngimg dao tao nang cao tay nghé cho cong nhén.
Tuy nhién, nd luc d6 chwa dem lai nhiéu hiéu qua thuc su.

Nang suét cua nha may chua dugc tan dung mdt cach hiéu qua. Pay l1a h¢ qua
ctia viéc don hang khong déu din. Cong viée cia cac nhan vién ké hoach tré nén
kho khin hon, vi tai cing mot thoi diém Thai Anh phai dam nhan qua nhiéu don
hang, nhung c6 nhing luc sé luong don hang lai thwa thét. Nhu vay tong luong
hang dam nhan khong quéa nhiéu ma tbc do hao mon ctia may moc lai cao hon.

Chd an va chd & cua cong nhan méi chi dam bao vé s6 luong, can phai cai

thién vé chat luong nhiéu hon. Khuon vién cta nha may dugc dat tai ngoai thanh
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va cong nhan ctia nha may phan 16n 13 ngudi dia phwong nén diéu kién an va &
tai nha mdy chi dép ung dugc nhu cau téi thiéu. S6 lwong nhan vién vin phong
tai nha may khong nhiéu, nhung nhan vién vian phong va cong nhan nha may
duoc phuc vu mdt ché d6 nhu nhau. Cong ty Thai Anh hoan toan co thé thuc
hién ché d6 binh dang; tuy nhién, dé dong vién tinh than 1am viéc ciia toan bod
cong nhan vién thi Thai Anh nén chil y d6i méi lai ché d6 lao dong va dai ngo.

C6 thé noi Thai Anh 1a mot “Cong ty gia dinh”: khong nhitng phan 16n c6
phan thudc vé mot sé ngudi trong gia dinh, ma nhan vién trong cong ty ciing
phan 16n 14 ngudi c6 quan hé gia dinh voi ban 1anh dao. Pay 1a mot van dé kha
té nhi, nhung rat nén dé cap. Ban 1anh dao phai chi trong hon nita dén viéc sap
xép dung ngudi, dung viéc, dé cac nhan vién an tAm véi cong viée on dinh cia
minh. Do cling 1a mot cach dé thuc hién binh déng trong cong viéc, nham tao ra
sy man nguyén cua cac can by cong nhan vién voi cong viée hién tai ciia minh,
nho do ho s€ 1am viéc c6 hi¢u qua hon.

Tru s& chinh cua cong ty va nha may & xa nhau nén qua trinh thong tin cling
nhu viéc phdi hop giita cic bd phan thudng bi gian doan, vi thé ma hiéu qua cia
cong viéc cling it nhiéu giam di.

Trén day la nhitng kho khan 16n nhat ma Thai Anh van dang phai déi mat.
Viéc giai quyét nhitng khiic mic ndy dong vai trd vo cing quan trong trong viée
nang cao ning suit va chat luong ctia san pham ciing nhu qua trinh xay dung

mot doanh nghiép virng manh trong twong lai.
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CHUONG 3: THUC TRANG TIEU THU SAN PHAM TAI CONG TY CO
PHAN DICH VU THUONG MAI VA PAU TU THAI ANH

3.1. Thure trang cong tac tiéu thu sian pham ciia cong ty c6 phin dich vu
thwong mai dau tw Thai Anh

3.1.1. Sén lugng tiéu thu cua cong ty dat dugrc trén thi truong giai doan 2011
- 2013.

Hoat dong san xuat — kinh doanh ctia mot doanh nghiép 1a mot hé thong cac
hoat dong lién két chat ché voi nhau, bao gém nghién ctru thi truong, tim kiém
ban hang, diy chuyén san xuat, van chuyén hang hoa, théng quan va thanh toan.

Cong tac nghién ctru thi truong 1a hoat dong ma cac doanh nghiép gia cong
xuat khau hang dét may khong dit sy quan tdm 1én hang dau nhu cac nganh
nghé kinh doanh khéc; nhung trong nim qua, cac can bo thi truong ctia Thai
Anh rét chu trong va thuc hién nghiém tic cong tac nay. Von da co nhiing thi
truong quen thudc, nhung Thai Anh van mudén tim hiéu k§ nhiing thay do6i cia
cac khach hang trong diéu kién mdi, hoan canh méi, nham dua ra dugc nhimng
chién luoc quang ba va san xuat phit hop. Nho cong tac thi truong tot, Thai Anh
da khong nhiing hiéu thi truong, hiéu khach hang, ma con moé rong dugc thi
truong va tim dugc thém cac ddi tac mai.

Sau day 1a thong tin vé san luong tiéu thu ctia nha may Théi Anh trong giai
doan 2011-2013
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Biéu dd 1 : Khéi lwgng cAc mit hang xuét khiu ciia Thai Anh giai doan
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Nguodn: Bao cio hoat dong ctia Cong ty Thai Anh 2011-2013
Trong nam 2013, 40 so mi van chiém ty trong cao nhat trong s cic san
pham xuat khau véi khoang 71% tong mit hang di cac thi truong twong tmg voi
hon 1.230.000 san pham, dong thoi ting 6,4% so voi s6 luong xuat khau so mi
nam 2011. Tuy nhién mirc ty trong 40 so mi da co6 sy sut giam so voi nam 2012,
do Thai Anh dan cai tién cong nghé va tay nghé cong nhan nham dap tng cac
don hang mang tinh thoi trang hon. Theo d6, san pham vay thoi trang chiém ty
trong 17% tong luong xuat khau cia Thai Anh, twong tmg dat 292 ngan san
pham, tang 105% so v6i nam 2012. B ghi 18 va quan Au van chiém ty trong thir
3 va thir 4 trong tong mat hang may mic xuat khau ciia Thai Anh, véi s6 lugng
xuat khau turong tng dat 165 ngan va 65 ngan san pham.
Nam 2013 vura qua, $6 luong san phém phuc vu xuét khau & muc 1,7 triéu
san pham, tang 0,8 triéu san pham so v&i nam 2011.
Duy tri xu huéng chii trong téi cac san pham thoi trang nam 2013, ty
trong san pham 4o so mi tuy van giit vi tri I6n nhat, nhung di giam con 71%
tong san pham may mic xudt khau ctia Thai Anh (1,7 triéu san pham), ngoai
nhing kiéu dang truyén thong, cong ty ciing da cai tién san pham, dap tmg tinh

thoi trang hon cho mat hang nay vao dip cudi ndm, ddm bdo mirc tdng truéng o6n
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dinh vao nim 2014. San pham vay thoi trang ting 3,9% so véi nam 2012, xuat
khau di céac thi truong véi sd luong 292 ngan san pham, chiém ty trong 16,8%.
Bo ghi 1& xuat khau véi sé luong 150 ngan san pham ting 0.8% so véi nim
2010, chiém ty trong 8,6% tong mat hang xuat khau ctia Thai Anh. Quan Au giir
ty trong 1,8% trong nam 2012, v4i s6 luong xuat khau dat 27.850 san pham.
Theo d6, cac mit hang xuét khau thu hat nhidu don hang nhat dang phan phdi
dan ty trong xuat khau cho nhau, 40 so mi giam dan muc ty trong trong khi vay
thoi trang, bo ghi 16 va quan Au dan dan thu hat nhiéu don hang xut khau hon.

Ngoai viéc thuc hién t6t nhitng don hang gia cong xuat khau, Thai Anh con
dam nhan thém nhiéu don hang san xuét noi dia. Tuy nhién, don hang gia cong
xuat khau van chiém ty trong wu thé (trén 90%)

Nam 2013, tinh hinh viéc lam va doi song cia cong nhan tai nha may duoc
duy tri & mirc 6n dinh. Viéc 1am khong nhidu nhu ndm 2012, nhung khéng co
cong nhan nao phai nghi viéc. Moi ché do d6i voi cong nhéan vién duoc cong ty
thuc hién déy du theo quy dinh cua nha nudc, nhu phu cép, thai san, tai nan lao
dong... Ngoai ra, cong ty con lién tuc md thém nhiéu 16p hoc may cho cac hoc
vién mdi nham dao tao cong nhan cé tay nghé 1am tai nha may sau nay. Khong
nhing thé, Thai Anh con tro cép cho cong nhan vién mot phﬁn tién an, cu thé 1a
5000 dong / bita. Pugc quan tdm day du, cong nhan vién tai nha may Théai Anh
c6 dong luc dé lao dong can cu, ¢6 trach nhiém; thuc hién ding ké hoach céc
don hang dugc giao.

C6 thé n6i, Thai Anh 1a mot trong s6 rat it nhitng doanh nghiép dét may
vira va nho & Hai Phong c6 thé tru viing trong thoi ki kho khan hién nay. D6 1a
nd luc ddng thoi cua ban 1anh dao, tap thé cong nhan vién nha may ciing nhu su
cd géng cua dich vu dai ly Hai quan va dich vu van tai nham tao nén mot chinh
thé thong nhat - mot loai mo hinh kinh doanh twong dbi hiéu qua tai Hai Phong

hién nay.
3.1.2. Phan tich thj trwong ctia doanh nghiép

Hang may mdc xudt khdu
Hang may mic 13 mat hang dap tmg nhu cau thiét yéu tha hai cho con

nguoi, do 1a nhu cau mac. Ngay nay, con nguodi khong chi can “mac am”, ma ho
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huong t61 mot tam cao hon, d6 13 “mic dep”. Vi vay, nhu cau vé hang may mac
lién tuc thay ddi theo thi hiéu, khién cho nganh dét may tré thanh mot nganh
cong nghiép khong thé thiéu trong moi thoi dai. Xuat phat tir phuwong Tay voi
nganh cong nghiép dét ndi tiéng ciia Anh Qudc, va nhét 13 sau cudc cach mang
cong nghiép vi dai, dét may dan dan duoc phat trién & khap noi trén thé gisi. O
cac nude phat trién, noi dén dét may 13 néi dén nhimng thwong hiéu ndi tiéng toan
cau. Trong khi do, tai cac nudc dang phat trién, dét may moéi chi ding lai o gia
cong qudc té va xay dung thuong hiéu trong pham vi ndi dia.

Thi truong dét may trong nuwdc

D¢t may Viét Nam duoc biét dén nhu mot dia chi quen thudc cho cac
doanh nghiép nudc ngoai dit hang gia cong, boi vi nganh san xuat hang may
mac ¢ Viét Nam c6 nhiing thuén loi nhét dinh sau day:

Thir nhét: gia cong xut khau hang dét may 13 mot trong nhitng nganh nghé
co truyén théng lau doi cua Viét Nam. Tham chi, tur trude khi 16 hang dét may
dau tién cua Viét Nam duogc xudt sang nudc ngoai, nganh dét may van dap ung
du nhu cau cta thi truong noi dia. Hon nita, con nguoi Viét Nam tu ¢6 chi kim
da khéo 1éo, can cu, co kha nang lam ra nhitng san phém c6 chét lugng va dac ching.

Thir hai: gia gia cong va chi phi san xuat thuong ¢ mic ma cic doanh
nghiép dét may vira va nho c6 thé chap nhan duoc. Chi phi cho san xuat khong
tén kém nhu cac nganh céng nghiép khac, hon nita ngudn lao dong & Viét Nam
kha doi dao va chi phi thué nhan cong lai vira phai; d6 1a thuan loi 16n nhat thac
déy cho nganh dét may phat trién tai Viét Nam, dic biét 1a loai hinh gia cong
quéc té.

Khéng nam ngoai xu thé chung ctia toan nganh dét may Viét Nam, chu yéu
tap trung vao xuat khau, thi truong xuit khau kha rong 16n, ty 18 ting trudng
cao, nhung cac doanh nghiép Viét Nam chu yéu chi phat trién linh vuc may gia
cong xuat khau, ma thi truong xuat khau ludn canh tranh vo ciing gay gat, trong
khi d6 thi truong trong nudc day tiém ning lai bi bo ngo. Nhan thdy duogc thi
truong ddy tiém ning trong nudc, cong ty di c6 nhitng dong thai ban dau san

xuat thém cac mat hang may mac phuc vu ndi dia.
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3.1.3 . Phén tich khach hang ciia doanh nghiép

Khach hang 1 nhan t6 quyét dinh t&i su séng con ctia doanh nghiép. Doanh
nghiép mudn t6n tai va phat trién can phai thoa man duogc t6i da nhu cau cia
khach hang.

Hang may mic xuat khau ctia Thai Anh phan 16n dugc xuit di cac thi
truong tdm c¢& nhu EU, My va Nhat Ban. Khach hang truyén thong ctia Thai
Anh nhu Itochu, Fishman & Tobin, Seident Sticker, Acent,... déu la nhirng tap
doan 16n trong nganh hang may mac.

Trong tinh hinh kh6 khan tir vai ndm tr¢ lai day, nha may ciing thuc hi¢n
thém nhiéu don hang nodi dia va gia cong lai cho cac doanh nghiép khac trong
nudc.

Nam 2012 cong ty mét di 2 khach hang nhung tim dugc 3 khach hang moi.
Trong d6 c6 2 khach hang la hién nay tr¢ thanh khach hang thuong xuyén cua
cong ty. Nam 2013 cong ty mét di 3 khach hang nhung tim kiém duoc 4 khach
hang méi. Trong d6 2 khach hang van tiép tuc dat hang cta cong ty.

Nhin chung tuy hang nim cong ty van bi mat di 1 lugng khach hang, song

bu lai cong ty di tim duoc nhitng ban hang méi véi sd luong tiéu thu kha
dang ké, chinh diéu nay d lam ting doanh thu vé linh vuc gia céng xuat khau
cua cong ty hang nam.

San pham ctia Cong ty hién tai chu yéu dap tng nhu ciu gia cong cua céac
d6i tac nudc ngoai. Trong thoi gian téi cong ty s& md rong trién khai nhiéu hon

ve viéc tu san xuat va tiéu thu cac mau thiét ké ctia minh.

Bang s6 3: Khach hang chi yéu ciia cong ty

STT Khach hang Nam 2011 Nam 2012 | Nam 2013
(SP) (SP) (SP)
1 | Itochu 136.200 138.500 132.700
2 | Fishman & Tobin 55.700 64.200 58.600
3 | Seident Sticker 72.800 57.600 67.900
4 | Acent 13.700 21.500 38.900

Ngudn: Phong xuat khau
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Véi hang gia céng xuat khau, cac san pham cua cong ty dap tng ca 3 nhom
khach hang d6 1a: nam gidi, nit giGi va tré em.Véi nhiing dong san pham da
dang, cdng ty nhan gia cong theo cac don hang véi kiéu dang, mau mé, va
nguyén phu liéu do bén dat hang cung cap, do dé chung loai san pham vé cung
phong phu, dap tng tat ca cac tang 16p va nhdm khach hang.

3.1.4. Phan tich doi thii canh tranh ciia doanh nghiép

Hiéu khach hang cia minh khong thoi chua du. Bdi thu canh tranh ciing 13
mot nhan t6 vo cing quan trong ma doanh nghiép can quan tdm va xéac dinh 1.
Hiéu duoc ddi tha canh tranh 13 diéu vo cung quan trong dé c6 thé 1ap ké hoach
marketing c6 hiéu qua. Qua viéc thuong xuyén theo doi, giam sat d6i tha canh
tranh s& gitip cong ty phat hién duoc ra nhitng diém manh va diém yéu cua
minh, Nhimg uvu thé hay bét loi trong canh tranh cta cong ty véi dbi thu. Dbi
v6i nhimg thi trudng 14 cac nudc dang phat trién, thi hang dét may Viét Nam
phai d6i mat v6i nhiig dbi thu canh tranh dang gom, d6 1a cac nudc NICs nhu
Han Qudc, Thai Lan, Singapore... Con dbi véi cac thi trudng cac nude phat trién
nhu My, Chau Au thi kho khin ctia dét may Viét Nam lai ting 1én gap doi vi
hang rao chat lugng vo cing khic nghiét.

Tai Viét nam hién nay c6 mot sé thuong hiéu di va dang phat trién nhu:
May Nha B¢, May Viét Tién; May 10... Ngoai ra, cac doanh nghiép san xuét
hang dét may vira va nhé phan 16n 1a cac doanh nghiép gia cong & Hai phong
ciing rat nhiéu va strc canh tranh trong nghanh la rat cao.
3.2. Cac hoat dong marketing ciia doanh nghi¢p nam 2012-2013
3.2.1. Nghién ciru thi truong

Dé tiép can, giit vitng va nang cao vi thé cia doanh nghiép trén thi trudong
1a mot diéu rat kho khin, né doi hoi doanh nghiép phai c6 cac bién phap tiép can
thi truong mot cach chi dong va sin sang ddi pho véi moi nguy co, de doa, ciing
nhu 4p luc canh tranh tir phia thi truong. Dé 1am duoc didu nay doanh nghiép
phai thuc hién san xuat kinh doanh huéng theo thi truong, theo khach hang va
phai 4p dung cac hoat dong Marketing vao thuc tién hoat dong san xuit kinh

doanh trén thi trudong, trong d6 viéc xay dung va hoan thién mdt chinh sanh
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Marketing-mix v6i nhitng chién luge va bién phap cu thé s& 1a coéng cu canh
tranh séc bén va hiéu qua cua doanh nghiép dé di dén thanh cong.

Song véi cong ty Thai Anh tién than 1a mot don vi chuyén san xuat may gia
cong xuat khau, vi vay cac hoat dong marketing cua cong ty gan nhu chua dugc
cht ¥ dén. Cho dén nay, khi nhan thay vai tro quan trong ctia marketing ddi voi
hoat dong san xuat kinh doanh, dic biét 1a tir khi cong ty chuyén huéng san xuét
thém cac san pham may mic phyc vu thi truong noi dia, cong ty da quan tam
hon, song do con non tré, $6 luong con han ché va chua thue sy duoc dau tu bai
ban, cong tdc marketing clia cong ty van chua dugc hoan thién va hoat dong
hiéu qua, khong phat huy va khai thac duoc hét cac vai tro va loi ich cia
marketing dem lai.

Cong tac nghién ctru nhu cau thi truong 1a vo cung can thiét, n6 xac dinh
nhu cau thi truong vé mit hang dé doanh nghiép lua chon kinh doanh sao cho
pht hop voi thi hiéu va nhu cau thi trudng can st dung. Nghién ctru nhu cau thi
truong s€ xac dinh kha nang ban mdt mat hang nao do6 trén dia ban nhét dinh,
trén co s& d6 niang cao kha ning cung tmg dé thoa man nhu cau cua khach hang.

- Déi voi thi trudng nude ngoai:

Cong ty tim hiéu thi trudng nudc ngoai thong qua:

+ Thong qua phong thuong mai va cong nghiép Viét Nam: Pay 1a mot to
chtrc chuyén nghién ctru tinh hinh quéng cdo tai cac thi truong nudc ngoai va
gitip d& cac don vi kinh doanh thuong mai qudc té. Ho nam bat dugc kha
nhiéu thong tin vé nhu cau ciing nhu vé cac khach hang nudc ngoai

+ Thong qua cac ban hang cia cong ty: Cac cong ty kinh doanh cung mot
mit hang trong mot nude thudng 13 d6i thi canh tranh cua nhau hodc cung hop
tac kinh doanh trong mot nganh thudng 1a biét nhau. Do d6 cong ty c6 thé tim
hiéu thong qua cac khach hang quen thudc ciia minh.

Tat ca cac hoat dong nghién ciru nhu cau thi trudng nudc ngoai déu do
phong xuat khau kiém nhiém.

- Déi véi thi trudng trong nudc:

San xuit mat hang may mac phuc vu thi truong ndi dia 1a 1 budc ngodt 16m
ctia doanh nghiép. Viéc tham nhap va phat trién thi trudng noi dia ctia cong ty

moi duoc dién ra trong gan ddy. Cong tac Marketing néi chung va cong tac
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nghién ctru thi trudong noi riéng cla cong ty nhin chung van con kha méi mé va
chua thuc sy dugc chu y quan tam.

Nhom thyc hién nhiém vu Marketing trong cong ty d tién hanh cong tac
nghién ctru thi trudng ndi dia nhu sau:

- Nghién ctru vé xu hudng thoi trang thé gidi néi chung va xu hudng thoi
trang

Viét Nam no6i riéng thong qua mang internet, do 1 nhéan vién lam Marketing
nghién ctru 10i sau d6 thong ké dong gop v kién téi bo phan thiét ké. Do cong
viéc ndy chi do 1 nhan vién vin phong kiém Marketing thu thap va tim hiéu nén
khong thé tranh khoi nhimg y kién chi quan c4 nhén.

- Nghién ctru vé chién lugc gia ca, chién luoc khuyén mai, tiép thi cua ddi
thu canh tranh thong qua viéc ctr nhan vién di tham do tai cac cira hang ctia dbi
tht canh tranh va tim hiéu qua mang internet. Vi tin suat 1 nim 1 lan.

3.2.2. St dung cong cu Marketing Mix

a, Chinh sdch sin phim

Trong marketing, diéu quan trong dau tién mang tinh quyét dinh dén su
thanh bai ctia doanh nghiép 13 phai nghién ctru cung cau, mong mudn ciing nhu
hanh vi mua cua khach hang, sau do tién hanh san xuét san phém, dich vu phu
hop trudc khi dem ra tiéu thu trén thi truong thong qua cac hoat dong trao d6i va
giao dich.

Céac mit hang gia cong chu yéu cta Thai Anh bao gdm: 40 so mi, quan Au,
vay thoi trang, do tré em,... Trong d6, 40 so mi thu hut nhiéu don hang nhat,
mdt phan bai vi nhu cau cia thi truong nudc ngoai vé mit hang nay tuong doi
16m, mat khac 40 so mi cling la mat hang ma Thai Anh lam rt c6 hiéu qua.

Nguyén phu liéu: Do di hoat dong san xuit kinh doanh nhiéu nim trong
nganh may mic vi vay cong ty c6 kha nhiéu ban hang ciing nhu xay dung duoc
kha nhiéu mdi quan hé véi cac doanh nghiép san xuat kinh doanh trong cling
nganh. Chinh nho nhitng mdi quan hé nay ma cong ty da tim kiém duwoc mot
ngudn cung Gng nguyén vat liéu véi gia ca canh tranh, hop 1y, chat lugng dam
bao yéu cau.

- Nguoén nhéan cong dbi dao, kha tré, khoe, va rat lanh nghé di duoc cong ty

dao tao va tuyén chon rat tét. Cong tac tuyén dung nhan cong ddi véi cong ty da
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cd mot bé day kinh nghiém do hoat dong san XuAt mat hang may mac doi hoi
mot luong 16n cong nhan lao dong truc tiép (céng nhan may).

- Cong nghé san xut: Cong ty ludn trang bi may moc thiét bi tién tién hién
dai. TAt ca cac khau tir cit- may cho dén khau hoan thién déu dugc kiém tra k§
ludng theo dung tiéu chuan chat luong ctia nganh.

Hién nay, Thai Anh da va dang da dang hoa cac loai mat hang, véi khau
hiéu “Khi khach hang c6 nhu cau, Thai Anh co6 thé dap ung”. Khong chi san
xuat, gia cong nhimg mit hang truyén thdng va don gian, Thai Anh da thir
nghiém va dwa vao chuyén nhimg san pham cau ki hon va phu hop véi thi hiéu
cling nhu nhu ciu cua cac khach hang.

Khong chi ddi véi Thai Anh, da dang hoa miu ma ching loai san pham con
1a yéu cau song con dbi voi cac doanh nghiép dét may néi riéng va cac doanh
nghiép no1 chung trong thoi ki kho khan.

b, Chinh sach gia.

Chung ta da biét gia thanh san pham 1a biéu hién bang tién cua toan bo céc
khoan hao phi vé lao dong séng va lao dong vat hoa co lién quan dén khéi lugng
san pham, lao vy, dich vu, dich vu hoan thanh trong ky. Gia thanh san pham giir
vai trd hét sic quan trong nd vira 1am chic niang thude do bu dap chi phi, vira
lam chirc nang dinh gia san pham.

Cong ty chu yéu st dung phuong phap dinh mac (Tt bo phan thiét ké tinh
ra dinh mic cho mdi don vi san pham , nhiéu khi Cong ty san xuat thir mdi loai
1 chiéc dé tinh ra gia thanh (c6 quyét dinh phé duyét dinh mtc caa Giam ddc)).
Budc 1: Tinh gia thanh dinh mic ciia sin phim:

Can ctr vao cac dinh mic kinh té ki thuat hién hanh vé cac chi phi tryc tiép
va céc dy toan chi phi chung dé tinh.

+ Néu san pham do nhiéu chi tiét tao thanh thi phai tinh gia thanh dinh muc
cua ting chi tiét sau d6 tong cong lai thanh gia thanh dinh mac caa thanh pham.

+ Néu san pham do nhiéu giai doan ché bién lién tuc tao thanh thi phai tinh
gia thanh dinh mc caa nita thanh pham ¢ giai doan sau d6 tong cong lai thanh
gia thanh cua san pham.

Budc 2: Tinh s6 chénh 1éch do thay ddi dinh muic:
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Vi gid thanh dinh mirc theo cac dinh mac hi¢n hanh do vay khi ¢6 su thay
ddi dinh murc can phai tinh toan lai theo dinh mirc méi. D6 1a su thay dbi (tang,
giam) dinh mérc chi phi san xuat dé san xuit ra 1 don vi san pham do viéc ap
dung dinh mirc méi tién tién hon, tiét kiém hon thay thé dinh muc da 15i thoi.
Viéc thay doi thuong tién hanh vao dau thang, do vay tinh dinh mirc thay doi
chu yéu 1a thay doi san pham do dang. S6 chénh 1éch d6 1 dinh mic méi trir (-)
dinh mrc cii.

Nguyén nhén thay doi thuong 1a:

Thay thé nguyén vat liéu bang nguyén vat liéu khéc.

Xuat bo sung vt lidu dé sita chita san pham hong.

Gia thi truong bién dong.

Tra luong cho cong nhan do cong cy lam vi¢c khong phu hop.

Tra luong cong nhan do khong theo quy trinh cong nghé.

Thay d6i du toan chi phi quan 1y chung.
Budc 3: Xac dinh s6 chénh 1éch do thoat ly dinh mukc:

D6 1a s6 chénh 1éch do sir dung tiét kiém hay lang phi (vuot chi) cia ting
khoan muc chi phi.

Chénh 1&éch thoat Chi phi thuc té va Chi phi dinh mtrc.
Budc 4: Tinh gia thanh thue té ciia sin pham, cdng viée hoan thanh.

Sau khi xac dinh dugc gia thanh dinh muc, s6 chénh 1&ch do thay doi dinh
mirc, s6 chénh 1éch do thoat ly dinh mirc => Tinh gia thanh thuc té nhu sau:

Gid thanh thuc té san phcfm = Gid thanh dinh mic + Chénh léch do thay doi +

Chénh léch do thoat ly cong viéc ciia san phdam dinh mirc:
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Bang s6 4: So sanh gi4 véi dbi thi canh tranh trén thi trueong
Pon vi tinh: 1000VND

San pham May 10 May Hai Thai Anh
Aosomiloail  |150-175-190-250 | 155-159-160-180- | 135-150-165-175-
185-200 185-198
Aosomiloai2 |250-315-325-450- | 210-250-270-320- | 205-235-279-320-
513 345 320

Nguon: Phong kinh doanh

Ta thidy muc gia ma cong ty xac dinh 1a kha canh tranh. Cuy thé 1a v6i mat
hang 40 so mi, mat hang chu dao cua cong ty, cong ty di xay dung rat nhiéu
mtc gia khac nhau cho san pham ctia minh. Pa dang va c6 nhiéu mirc gia, song
gia tri giao dong van chi nam trong khung tir 135.000VND - 198.000VND ddi
v6i dong 40 so mi loai 1, va tir 205.000VND - 345.000VND dbi v6i dong 4o so
mi loai 2. Trong khi d6 khung gia d6i véi 40 somi loai 1 cua cong ty May 10 1a
tr 150.000VND - 250.000VND va cong ty May Hai la tor 155.000VND -
200.000VND. Qua day ta thdy khung gia ddi v6i san phdm 4o somi loai 1 cta
cong ty tuy muc gia thip nhit ¢ cao hon di thi canh tranh d6i chut nhung mtrc
gia cao nhét trong khung van thip hon mit bang chung cua thi trudng.

D6i véi mat hang 40 so mi loai 2 ta théy r0 dugc muc gia canh tranh cua
cong ty. Khung gia gianh cho loai san pham nay 1a tir 205.000VND -
320.000VND. Nam trong khung ciing c¢6 rat nhidu cac mic gia. Trong khi do
khung gia gianh cho cac san pham cing loai ciia cong ty May 10 1a tir
250.000VND-513.000VND, cong ty May Hai la tr 210.000VND -
345.000VND. Khung gia ciia cong ty d6i voi san pham cuing loai trén thi truong
ludn nhé hon dbi thii canh tranh & ca mirc gia thap nhat va cao nhat. Ngoai ra ta
thiy cong ty cling da c6 chién luoc sir dung phuong phap dinh gia 1é. Cu thé nhu
d6i véi mirc gia cao nhat cua dong san pham 4o so mi loai 1 13 198.000 VND.
Diéu nay co tac dung rét tich cuc dén tAm 1y mua hang ctia khach hang.
¢, Chinh sach kénh phdn phoi:

Cong tac nghién ctru thi truong 1a hoat dong ma cac doanh nghiép gia cong
xudt khau hang dét may khong dit sy quan tdm 1én hang dau nhu cac nganh

nghé kinh doanh khac; nhung trong nim qua, cac can bo thi trudng cta Thai

51




Giai phap marketting nham day manh tiéu thu san pham cia
Cong ty Co phan Dich vu ThwoCreated by Quynh Anhng mai
Pau tr Thai Anh

Anh rét chd trong va thuc hién nghiém tac cong tic nay. Von di co nhimg thi
truong quen thudc, nhung Thai Anh van mudn tim hiéu k§ nhimmg thay d6i cua
cac khach hang trong diéu kién méi, hoan canh méi, nham dua ra duogc nhiing
chién luoc quang ba va san xuat phit hop. Nho cong tac thi truong tot, Thai Anh
d3 khong nhiing hiéu thi truong, hiéu khach hang, ma con mé rong dugc thi
truong va tim duge thém cac ddi tac méi.

Trong nam 2013, mic du bi anh hudng tir cudc khing hoang kinh té toan
cau nhung Thai Anh vén duy tri duoc s6 lugng don hang. Pon dit hang cua cac
khach hang truyén thong cé giam nhung luong giam khong dang ké. Fishman &
Tobin va Itochu vin 1 hai khach hang truyén thong 16n nhat cia Thai Anh. Mt
khac, cong tac tim kiém thj truong ti€u thu duoc thuc hién kha tdt nén nha may
khéng nhitng ¢ thém nhiéu don hang tir cac d6i tac khac, ma con thir stc voi
mat hang quan 4o thoi trang vén khong phai sé truong ctua Thai Anh, va dugc
khach hang hét sirc tng ho.

Hang may mic xudt khau ctia Thai Anh phéan 16n duoc xuit di cac thi
truong tam cd nhu EU, My va Nhat Ban. Khach hang truyén théng ctia Thai
Anh nhu Itochu, Fishman & Tobin, Seident Sticker, Acent,... déu 1a nhiing tap
doan 16n trong nganh hang may mac. D6 1a mot loi thé rat 16n tao diéu kién cho
Thai Anh da dang hoa chung loai hang hoa phu hgp véi xu hudng chung cua thi
truong. Ngoai mit hang gia cong xuit khau, Thai Anh con dam nhan cac don
hang kinh doanh cling nhu mat hang thoi trang. Pac biét, trong tinh hinh kho
khan tir nim ngodi trd lai day, nha may ciing thuc hién thém nhiéu don hang noi
dia va gia cong lai cho cac doanh nghiép khac.

Do méi thidm nhap vao thi trudng ndi dia gan dy nén cac san pham cia
cong ty Thai Anh chua thyc sy duoc nguoi tiéu dung biét dén. Cong ty méi chi
dung lai ¢ vige ti€u thu san phém tai hai thi truong d6 1a Ha Noi1 va Hai Phong
thong qua cac kénh phan phdi truc tiép cia cong ty, d6 1a cic cira hang gidi
thiéu va ban cac san pham May Thai Anh thudc sy quan 1y tryc tiép ciia cong ty.

Hién nay cong ty c6 3 ctra hang phan phdi san pham chinh:

Cirahang 1  Tai Ha Noi: 34-36 Ton Dirc Thing 04.38489343.

Cira hang 2,3 _ Tai Hai Phong: Km 34 duong 10 thi trin An Lao va 183 Lé
Loi.
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Song van dé trung bay san pham con don diéu, mau ma & cac cira hang nay
con chua thue su ¢6 stre 16i cudn va thu hat duoe khach hang.

d, Chinh sdch xiic tién bdan hang

Duéi su canh tranh khdc 1iét ctia nén kinh té thi truong, cac doanh nghiép
mudn ton tai va phat trién phai nd luc hét sirc trong xdy dung thuong hiéu va
cting ¢ thuong hiéu ddi voi khach hang nhat 13 trong giai doan hoi nhép kinh té
qudc té nhu hién nay. Pé thoa man nhu cu cia khach hang va dam bao cho hop
ddng cua cong ty da ky duoc thuc hién tot, Cong ty da thuc hién nhimg bién
phap marketing nhu:

e Ban lanh dao cong d3 c6 nhiéu chuyén cong tac di trong va ngoai nudc
dé tim kiém ban hang, danh gia va ky két duoc nhiéu hop dong gia cong.

e Quang cdo gioi thi€u nang luc cua Cong ty trén cac phuong tién thong
tin dai ching.

e Ngoai ra Cong ty gui cac to roi, thu ngd, ban chao gia, ban tin... truc
tiép dén khach hang bang Email, bang buu dién.

e M6 cac hoi nghi khach hang theo nhém chu hang hodc gip truc tiép cac
cht hang, tim hiéu nhu cau cta ho va tiép thu y kién phan hoi, y kién cua khach
hang.

e (Cai thién cac thu tuc hanh chinh rudm ra, phirc tap, cit bo cac khau trung
gian trong qué trinh lam thu tuc.

e Bdo dam loi ich cua ngudi ban cling nhu ngudi mua, cdc phuong thuc
thanh toan hop 1y theo thoa thuan cua 2 bén.

e M& cac gian hang géi thiéu san pham tai cac hoi cho, trién lam.

e Cong ty 4p dung thuong hoa hong cho ca nhan kéo duge hop dong dit
hang vé cho doanh nghiép.

e Thyc hién tét cac chinh sach sau ban hang 1am hai 10ng khach hang, tao
modi quan hé 1au dai v6i khach hang.

e Bén canh d6 cong ty cling da tién hanh thyc hién gi6i thiéu va ban hang
truc tuyén théng qua mang qua facebook :"Céng ty may mic Thai Anh An Lao
Hai Phong" . Song viéc cap nhat thong tin chua thuc su tdt, do vay hoat dong
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ban hang truc tuyén chua phat huy dugc hiéu qua va sb lugt ngudi truy cap tham
quan con rat han ché.

3.3. Panh gia va nhin xét chung cong tic tiéu thu ciia Cong ty cé phan dich
vu thwong mai diu tw Thai Anh

3.3.1. Uu diém

Cong ty 6 nhitng thé manh noi lyc nhu:

- C6 tham nién hoat dong nhiéu nam trong linh vyc may mic vi vay co rat
nhiéu mdi quan hé vdi cac ban hang, nha cung cép. ..

- Hé thdng nha xudng kha quy mé va hién dai, dap tmg dugc céc tiéu chuin
vé anh sang, vé sinh cong nghiép, an toan phong chay chita chdy.

- May moc thiét bi tién tién, hién dai. Cong nghé san xuat cao, dap tng
duogc nhiing tiéu chuan ki thuat khat khe cia thi trudng.

- Poi ngil can bd quan ly kha tré, nang dong, nhiét huyét. Poi ngii nhan
cong ciing rat tré va lanh nghé, c6 kha ning tiép thu hoc hoi tét.

Chinh nh¢ nhitng strc manh ndi luc d6 ma cong tac Marketing cua cong ty
trong nam qua da dat dugc mot s6 thanh tyu nhu;

Thi trudong ti€u thu cua cong ty dang dan dugc mo rong. Pac biét 1a thi
truong ndi dia. Mic du quy mo thi trudng con han hep, song cong ty dang co ké
hoach chién lugc nhim mé rong thi trudong ddy tiém ning nay.

Trong nhitng ndm vura qua, mac du bi anh hudng tir cudc khing hoang
kinh té toan cau nhung Thai Anh van duy tri dugc sé luong don hang. Pon dit
hang cua cac khach hang truyén théng cé giam nhung lugng giam khong dang
ké. Fishman & Tobin va Itochu van 1 hai khach hang truyén théng 16n nhat cta
Thai Anh. Mat khac, cong tac tim kiém thi truong tiéu thu dugce thuc hién kha
t6t nén nha may khong nhiing c6 thém nhiéu don hang tir cac dbi tac khac, ma
con thir strc voi mat hang quan 4o thoi trang von khong phai sé truong cta Thai
Anh, va duoc khach hang hét strc ung ho.

Mac du doi ngli nhan vién Marketing con han ché, chua thuc su duogc
quan tdm dau tu dung muc, song cong tic Marketing ctia cong ty d phan nao
thuc hién dugc cac budc va yéu cau can dit ra, thu lai duoc hiéu qua phﬁn nao
cho doanh nghiép nhu: cong ty hang nim déu tién hanh cac hoat dong nghién
ctru thi truong, phuong phap dinh gia twong ddi pht hop va cé stic canh tranh
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trong nganh, lwa chon chinh sach san pham hop 1y. Cong ty ciing di tién hanh
kha da dang cac hoat dong xtc tién ban hang nhu thdng qua cac phuong tién
truyén thong, quan hé céng chung truc tiép, str dung mang internet, tham gia hoi
cho...

3.3.2. Nhuoc diém

Nhiing van dé con ton tai cu thé nhu sau:

- San pham thoi trang noi dia cua cong ty chua phat trién manh, méi chi
chiém ty trong rat nho trong tong doanh thu cta cong ty.

- San phém chua dugc nhiéu nguoi tieu dung biét dén va lua chon do mot
s6 nguyén nhan:

Marketing ciia cong ty chua dugc chi trong, chua duoc dau tu va hoat
dong c6 bai ban. Trong cong ty hién tai méi chi c6 Inguodi chinh thuc lam
marketing. duoc sip xép nam trong phong kinh doanh.

La mot doanh nghiép hoat dong ldu nim nhung cong ty khong dau tu cho
minh 1 website gi6i thiéu thuong hiéu va san pham, bé qua phuong thirc quang
ba hitu hi€u thoi nay doé 1a Marketing online.

Mic du da hoat dong lau niam trong linh vuc may gia cong xuat khau va
doanh thu cua cong ty d6i véi linh vuc may gia cong xuat khau chiém ty trong
rat 16n, song hoat dong marketing ctia cong ty ddi véi thi truong xuat khau van
chua phong pha va da dang, cong ty méi chi dung lai & cac hoat dong gui thu
chao hang dén cac ban hang, chil yéu st dung cic mdi quan hé véi cic ban
hang cii. Viéc nghién ctru thi truong chi yéu thong qua thong tin cia cac co
quan chtic ning nhu: Phong thuong mai va cong nghiép Viét Nam, Tong cong ty
dét may Viét Nam.

MAau mi, chung loai, mau sic, kiéu dang chua phong phu da dang, chua
phul hop véi yéu cau thoi trang kho tinh ctia ngudi tiéu dung va thi truong thoi
trang dang phét trién manh mé.

Mang luéi phan phdi con qua it, hoat dong kém hiéu qua.

Céc dai ly hoat dong chua thuc su c6 hi€u qua, stc canh tranh kém: cu thé
¢ trinh d§ nghi€p vu ban hang ctua cac nhan vién ban hang, thai do, cach tiép

can, cling nhu phong céch ban hang chua thuc su chuyén nghiép va than thién.
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Su trung bay, thiét ké, sép Xép cac ctra hang dai ly chua thuc su bat mat, thu hat
va coO suc canh tranh cao.

Céc hoat dong xtic tién ban hang con nho 1¢, ro1 rac chua thuc su chuyén
nghiép dé tao ra hiéu qua dang ké. Tan suét a4p dung con rat thip
3.3.3. Nhan xét

Tt nhimg wu nhuge diém trén cia cong ty ta ¢6 thé phan nao thdy duoc
nhiing loi thé va thach thirc ma cong ty dang phai d6i mit. Bé dbi pho voi nhiing
bién dong cua thi truong cling nhu cac chinh sach chién luoc cua dbi thu canh
tranh, cong ty can c6 nhiing chién luoc cu thé dé cung c¢d va tao vi thé ciia minh
trén thi truong.

Pé 1am dugc diéu Ay trudc mat cong ty can co nhan thic ding dan vé vai
trd quan trong cua Marketing d6i voi hoat dong san xuét kinh doanh ciia cong
ty. Tir 6 ¢ nhimng chién lugc Marketing cu thé va thyc hién mét cach bai ban.
Tan dung nhitng loi thé ma cong ty c6 duoc, danh gia phan tich hiéu qua hoat
dong Marketing trong thoi gian vira qua, phat huy ghi nhan nhimg uu diém,
khac phuc nhitng nhuge diém, nhitng van dé con ton tai ma doanh nghiép chua
thuc hién dugc. C6 nhu vay cong ty mdi co thé canh tranh va thu hat khach

hang, nang cao uy tin va hinh anh cua minh trén thi truong.
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CHUONG 4: MOT SO GIAI PHAP MARKETING NHAM PAY MANH
TIEU THU SAN PHAM CUA CONG TY CO PHAN DICH VU THUONG
MAI PAU TU THAI ANH

4.1. Muc tiéu phat trién san xuat kinh doanh trong nhirng nim sip téi.

Tir khi thanh 1ap cho dén nay, cong ty C6 phan Dich vu Thuong mai Dau tu
Thai Anh luén ludn coi muc tiéu quan trong nhit 1a dép Gmg dugc nhu cau cua
tat ca cac ban hang. Viéc thuc hién muc tiéu d6 trong thoi ki khung hoang hién
nay qua thuc 1a mot thach thic 16n d6i v6i Thai Anh. Cac ban hang cang ngay
cang khat khe hon, yéu cau Thai Anh ciing phai thudng xuyén d6i méi chinh
minh. Trong tinh hinh do, chién luoc phat trién ctia Thai Anh d3 duoc xac dinh
r0 nhu sau:

Trudc mat, Thai Anh van tiép tuc khai thac nhiing thi truong va ban hang
truyén théng nhu My, Chau Au, Nhat Ban. D6 1a nhitng ngudén don hang dobi dao
va c¢6 quan hé tét voi cong ty trong nhiéu nim qua. V&i tinh trang kho khin
chung hién nay, viéc mé rong thi trudng ra nhitng khu vuc 6 ty trong xudt nhip
khau véi Viét Nam khong cao 1a mot con duong khé khan. Tuy nhién, Thai Anh
van dit ra mot muc tiéu cho nhing nim téi 1a thiét 1ap duoc mbi quan hé véi cac
thi trudong moi nhu Chau Phi, Canada, Uc... Thai Anh cho rang d6 13 con dudng
duy nhat dé mo rong quy méd ctia doanh nghiép. Dé thuc hién dugc diéu d6, Thai
Anh khong ngimg cai thién mdi quan hé véi cac khach hang cii va mai, thuong
xuyén quan tdm dén hé thong co sd vat chat: thay thé miy moc cong nghé cil,
hién dai hoa hé thong thong tin trong ndi bd cong ty...nham cé du tiém luc dé co
thé tiép nhan sé luong don hang 16n hon. Hién nay, Thai Anh méi chi sir dung
chua hét 50% khudn vién ctia co so ha ting. Viéc mé rong nha may 1a diéu tat
yéu trong tuong lai.

Trong twong lai, Thai Anh phan d4u trd thanh mot thuong hiéu 16n, tim
duoc chd dimg cho minh khong chi trong thi truong hang gia cong hang may

mac xuat khau ma con hudng téi thi truong thoi trang ndi dia.
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4.2. Mot s6 giai phap Marketting nhim diy manh tiéu thu sin phim caa
Cong ty C6 phian Dich vu Thwong mai Pau tw Thai Anh

4.2.1. Phat trién viéc thiét ké va san xuit 40, quin 40 miu.

4.2.1.1. Co s6 cua gidi phap

Chién luoc san pham, nhu ching ta da biét san pham may mic thoi trang
rat phong pht va da dang, cung mot loai san phadm nhung c6 rat nhiéu miu ma,
sir dung cac loai vai khac nhau. Ma thi hiéu cta nguoi tiéu dung thi ludn ludén
thay d6i. Néu nhu san pham cua Cong ty nghéo nan vé miu ma thi rat kho tiéu
thu va phat trién trén thi truong.

That vy theo két qua nghién ctru diéu tra cta trung tdm hd tro doanh
nghiép BSA véi thang 5 diém tir rat quan trong dén khong quan trong, két qua
cho thiy 81% ¥ kién cho rang yéu t6 thoi trang 13 quan trong nhat, 70% v kién
cho ring gia dong vai tro quan trong, trén 66% cho rang do bén I quan trong va
61% cho r’fmg sy tién loi 1a quan trong trong lya chon san phém may mac ddi
v6i nhitng nguoi duoc tu van. Qua day ta thiy duoc yéu to thoi trang, kiéu dang
1a yéu to vo cuing quan quan trong, nd s& quyét dinh rat 1on dén hanh vi mua sam
ctia khach hang. N6 1a mot trong nhiing yéu t6 ma khach hang quan tim hang
dau khi lya chon san phém may mac.

Song, trén thyc té mau ma san pham tiéu thu trong nudc ctia Cong ty may
Thai Anh con rat nghéo nan, hang nam cong chi dua ra duoc tir 10-15 mau moi.
Con ddi véi linh vuc xuat khau, cong ty chua chu dong thiét ké cac loai mau ma
dé chao hang trén thi truong ma chii yéu van 1a thiét ké theo don dit hang cua
khach hang (43 c6 mau). Cong ty chi thuc hién viéc san xuat theo mau.

Pé mé rong thi truong tiéu thy, ting doanh thu va san lugng ti€u thuy thi
cong ty phai chu dong thiét ké, cap nhat miu mdt, xu hudng thoi trang dé dap
mg dugc nhu cau vé thoi trang ciia khach hang trong nuéc va ké hoach trong
tuong lai gan s& 1a thi truong thé gigi. Mudn nhu vy cong ty phai thuc sy dau tu
dé phat trién doi ngii thiét ké chuyén nghiép.
4.2.1.2. Noi dung gidi phdp

Hang niam t6 chitic cac cudc thi thiét ké thoi trang trong ndi bo Cong ty, dé
huy dong strc sang tao khong chi cta riéng doi ngii thiét ké ma cho toan bo doi

ngil cong nhan vién trong Cong ty. Diéu nay sé& khich 1& va lam phong pht hon
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kha ning sang tao ctia mdi ca nhan, khong chi c6 vay hoat dong nay con gian
tiép gitip cho toan thé can bo cong nhan vién trong cong ty thdy dugc vai trd
quan trong cua viéc thiét ké mau ddi voi nganh nghé ma Cong ty dang san xuat
kinh doanh. Pay ciing 14 co hdi dé ban lanh dao Cong ty tim kiém ra nhimg tai
nang thiét ké an chira ngay trong ndi bo cong ty, tir d6 c6 nhitng ké hoach boi
dudng va st dung mot cach hiéu qua. Day s& 1a ngudn tai nguyén nhan lyc quy
bau cua Cong ty.

Co cau giai thuong :

Giai nhat: 8 triéu dong

Giai nhi: 5 triéu dong

2 Giai ba mdi giai: 2 triéu dong

Chi phi t6 chire cude thi: 20 triéu dong

Chi phi moi chuyén gia 1am ban gidm khao: 5 triéu dong

Téng chi phi cho cudc thi = 40 triéu dong.
4.2.1.3. Nhirng hiéu qud dat dwoc

- Khi phat trién bo phan thiét ké san pham s& cho phép Cong ty san xuat ra
nhiéu mau mot hon, c6 thé dap ung duoc nhu cau thi hiéu cia khach hang. Pong
tho1 lam cho san phém cua Cong ty c6 tinh doc dao, strc canh tranh cao, lam cho
uy tin ctia Cong ty duoc nang cao, thi trudng tiéu thu san pham cta Cong ty
dugc mo rong va mé rong dugc san xuét kinh doanh.

- Trong tuong lai s& tao tinh chu dong trong khau thiét ké va tao duogc
Catalog guri cho khach hang nuéc ngoai dé ho lya chon. Nho d6 ta co thé ban
FOB cho khach hang nudc ngoai.

- Viéc chu dong trong thiét ké dem lai nhiéu loi nhuan hon, dong thoi do
yéu cdu cua thiét ké ma Cong ty dé d6i méi trang thiét bi va cong nghé nham
nang cao ning suat va chat luong san pham. Dic biét khi ap dung hinh thuc thiét
ké miu trén may tinh roi giri mau bang thu dién tir s& tiét kiém duoc rat nhiéu
thot gian va chi phi gui hang.

4.2.2. T6 chitc thue hién bién phap quang ba thwong hiéu ciia Cong ty
4.2.2.1 Co so cua gidgi phap

Chién lugc xtc tién hdn hop, trong nén kinh té thi truong véi su canh tranh
khéc liét khong khoan nhuong gitta cac doanh nghiép. Mot doanh nghiép khong
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thé phat trién chd thanh sb mot trén thi trudng néu nhu khong biét khuyéch
trrong, quang ba...hay néi cach khac 1a khéng c6 chién luoc phat trién Thuong
hiéu cia minh. Thuong hiéu 13 yéu t6 dau tién va quan trong nhat tao nén kha
ning nhan biét, goi nhé, phan biét va dinh huéng cho khach hang tim dén sir
dung san pham hay dich vu cta doanh nghiép.

Véi mot doanh nghiép bat ky hoat dong trong nén kinh té thi truong,
thuong hiéu c6 vai tro quan trong c6 thé ké ti nhing vai tro sau:

- Cong cu dé nhan dién va khac biét hoa san phém

La phuong tién bao vé hop phap cac loi thé va dic diém riéng ctia san pham

- Khing dinh dang cép chit luong trude khach hang

- Ngudn goc cua loi thé canh tranh

- Ngudn gbc cua loi nhuan

Tam quan trong cua thuong hiéu can phai dugc quan tm bai né khong chi
c6 vai tro d6i véi cac doanh nghiép ma con anh hudng téi khach hang, véi ngudi
tiéu dung thuong hi¢u c6 mot s6 vai tro nhu sau:

- X4c dinh ngudn gbc, xuat xir ciia hang hoa

- Giam thiéu rui ro trong tiéu ding

- Tiét kiém chi phi tim kiém

- Khang dinh gi tri ban than

- Yén tim vé chét luong

Hién nay, phuong tién truyén thong phat trién nhu vii bio nén cé rat nhiéu
phuong thirc marketing quang ba thuong hi¢u nhu: dang tin quang cao trén cac
bao, tap chi; dang tin quang cao trén céac bao dién tir..

Mot thyc té can phai cong nhan 1a hién nay cong ty da c6 duoc mot sé yéu
t6 quan trong, nhimng loi thé nhét dinh trén thi truong, nhung cong ty chua that
quan tdm dén viéc tao dung va phat trién thuong hiéu cta minh. Cac yéu t6 dé
tao nén thuong hi€u cia mot doanh nghiép phai ké dén dau tién nhu logo,
slogan...thi cong ty van chua xac dinh, diéu chinh 16 rang. Do do, thuong hi¢u
cong ty trén thi trudng va trong mat cac ddi tac van rat khiém ton.
4.2.2.2. Ngi dung gidai phap

Mot trong nhing diéu 1am giam kha ning quang ba hinh anh cta cong ty
hién nay do6 1a cong ty khong chi trong vao dau tu va phat trién Website. Pay 1a
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mot bit cip can dugc thdo g& ngay bang viée tao 1 trang web dién tir cho minh.
Trang web cua cong ty can phai thiét ké sinh dong, bit mit. Khach hang c6 thé
xem thong tin & bat ky noi ndo, tiét kiém chi phi cho doanh nghiép trong nhimng
van dé nhu in 4n, gui buu dién, fax, thong tin khong gidi han... Thuan tién cho
viéc quang ba san phém, dich vu rong rai va nhanh chong, tir d6 dem lai su tién
lgi cho dbi tac, khach hang va hon nira day 1a xu thé dé ton tai va 16n manh cta
mdi doanh nghiép: 5.000.000 dong/web.

Thué ngudi mau va nguoi chup mdi khi ¢6 san pham méi: 1.000.000 dong/
5 san pham.

Tuyén Cong tac vién (1a sinh vién khdi nganh Cong nghé thong tin,
marketing, quang céo...) truc thuoc phong Marketing thuong xuyén theo doi va
cap nhap thong tin va phat trién webside va facebook ciia cong ty: 3.500.000
d6ng/ thang.

=> Tong chi phi cho quang céo trén nam: 5.000.000 + 1.000.000*6 +
3.500.000*12= 53.000.000 d6ng.

- Chi phi cho viéc quang cdo trén bao dién tu:
STT | Bao dién tir Ly do chgn Chi phi
La trang bdo di¢n tir thong dung

c6 sd ngudi truy cip hang ngay
1 | Dantri.com.vn 16n. Trang bao dugc thiét ké dep, | 7.000.000d/thang
hinh anh quang cdo dugc dit trén

trang chu

i La trang bdo dugc moi nguoi yéu )
2 | Vietnamnet.com ) o L 5.000.000d/thang
thich bai tinh da dang cua tin tic

=> Téng chi phi cho viéc quang cdo trén bao dién tu:
7.000.000 + 5.000.000 = 12.000.000 dong

= Tong chi phi cho bién phap:

53.000.000 + 12.000.000 = 65.000.000 dong
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Diu tw

4.2.2.3. Nhirng hiéu qua dat dwoc

Thai Anh

STT | Phuwong tién quing cao

Két qua

Cap nhat thong tin trén | -

website cia Cong ty

C6 thé dem dén cho ngudi xem nhing
tin moi nhat vé san phiam va thong tin
lién quan, giup khach hang chu dong tai
chinh dé chon duoc san phim phu hop.

Gui Email gioi thiéu | -
2 | Cong ty cho khach hang

Quang c4o rong rai dén nhiéu doi tuong
khach hang mét cach nhanh chong.

Dang tin quang cao trén | -

3 | bao dién tir -

C6 thé dang tai hinh anh sinh dong.
Thé hién duoc thuong hiéu.

Quang ba rong rai.

Thué nguoi mau quang | -

ba san pham moi.

Nguoi tieu dung dé hinh dung vé san
pham.
Su xinh xin clia ngudi mau s& ton thém

vé dep cua san pham.

4.2.3. Thanh lap b phan Marketing
4.2.3.1. Can cir cuia gidi phap

Trong qua trinh phét trién cia minh, marketing da tir mot chtrc ning ban

hang don gian tr¢ thanh mdt nhom cac

hoat dong phtrc tap, ma khong phai bao

gio ciing két hop t6t voi nhau va véi cac bo phan khac cia doanh nghiép.

Doanh nghi€p ngay nay con phai

thuyét phuc, phai chimg minh cho ngudi

tieu dung thay tinh wu vi¢t so sdnh cua san phdm minh so véi cac sdn pham

khéc. Khong chi thé, doanh nghiép con phai xay dung quan hé véi khach hang

nham dam bao sy 6n dinh cua thi truong. Va dé lam di€u do ho can phai xay

dung mot hinh anh doanh nghi€p than thién vé1 khach hang.

Tang kha nang khai thic nguon hang va tiéu thu théng qua do6 ting doanh

s6 va loi nhuan hay néi cach khac 14 tang hiéu qua kinh doanh ciia Cong ty,

Cong ty phai ting cuong cac hoat dong Marketing. Mudn cac hoat dong d6 dugc

thuc hién co hé théng, dem lai hi¢u qua cao thi Cong ty can phai td chitc mot bd

phan Marketing thuéc phong hanh chinh, nhan su, tong hop.
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DAu tu Thai Anh

Viéc té chic hoat dong, phan chia cong viéc trong ndéi bd bd phan la vo
cung can thiét. N6 dam bao su chuyén mén hod cong viéc, giup cho hoat dong
cua bd phan sudn s¢ hon, cac ca nhan két hop v6i nhau an y, hoan hdo hon. Hién
nay, sb lugng can bd lam cong tac nay la rat it, lai khong dugc thuong xuyén
dao tao nang cao hiéu biét, trinh do 1y ludn Marketing, do vay trong tuong lai
Cong ty can dau tu nhiéu hon nita cho Cong tic Marketing, bo sung thém mot s6
can bo nham dam duong cong viéc mang ¥ nghia Marketing thuc sy.
4.2.3.2. Ngi dung cuia gidi phap

e M0 hinh t6 chirc b phan Marketing dwgc thé hién bing so' do sau:

So' dd 3.1: MO HINH TO CHUC BO PHAN MARKETING

Bo phan Marketing

A 4

v
B0 phan chirc nang B0 phan tac nghiép
v v
Nghién Soan thdo Xay dung T6 chitc Té Tuyén
ctu thi chién lugc chuong thuc hién chiic truyén
truong Marketing trinh va giam mang quang
Marketing sat cac ludi cdo
hoat dong DV

Dy kién nhén su:
Bo phan Marketing gdm 3 nguoi, trong d6 ¢6 1 nhém trudng ( Cong ty da

c6 san 1 nhan vién Marketting)

Tuyén dung nhan vién Marketing:

- Cac budc tuyén dung
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Ding thong tin tuyén dung trén cac website tuyén dung v6i day du thong
tin nhu yéu cAu vé trinh do, kinh nghiém, tudi tac, gid1 tinh. muc luong khéi
diém.

- Quy trinh tuyén dyng;

Quy trinh tuyén dung nhén vién

Nhan va xem xét ho so xin viéc

A 4

Phong van

Quyét dinh tuyén dung

A 4

Tuyén dung va bé nhiém

- Nang cao nghiép vu cho nhan vién Marketing:

Nhén vién Marketing doi hoi phai c6 su thong thao vé san pham dich vu
ctia Cong ty, phai c6 tinh sang tao, ning dong ludn ludn tim hiéu thi trudng cling
nhu khach hang cua Cong ty. Bén canh do, thai d§ phuc vu phai chuyén nghiép,
tao su hai long va tin twong cho khach hang. Pé nang cao nghiép vu tiép xtic voi
khach hang can phai dugc dao tao. C6 2 cach:

- Cach thir nhat: Ctr di hoc céc 16p nghiép vu dao tao do Cong ty to chirc

- Céch thi hai: Boi dudng dao tao tai noi lam viéc

Chi phi cho bién phap:

+ Chi phi cho viéc tuyén dung:

- T6 chire thi tuyén:

Moi nguoi cd chuyén mon vé Marketing cung phong nhan sy tham gia
phong van: 500.000 dong

64



Giai phap marketting nham day manh tiéu thu san pham cia
Cong ty Co phan Dich vu ThwoCreated by Quynh Anhng mai
Pau tr Thai Anh

+ Chi phi cho nang cao nghi€p vu nhan vién Marketing

Chi phi thué chuyén gia dao tao 1.000.000 ddng/ngudi/khoa ( tir 3 dén 7
ngay).

+ Luong nhan vién hang nam = 4.000.000*2*12= 96.000.000 dong

=Toéng chi phi cho bién phap: 500.000 + 1.000.000*3 + 96.000.000 =
99.500.000 dong

4.2.3.3. Nhirng hiéu qua dat dwoc

Tang kha niang khai thac ngudn hang va tiéu thu théng qua d6 ting doanh
sb va loi nhuén 1én nhiéu lan.

Nhan vién duogc dao tao s€:

_ C6 nhitng kién thtrc vé mat nghiép vu cling nhu kién thic vé san pham
ma minh cung cip. Ho c6 thé ing dung vao dé lam tét cong tac Marketing dé tu
van, thuyét phuc, chimg minh cho ddi tac va ngudi tiéu dung thay tinh uu viét so
sanh ctia san phaAm minh so véi cac san pham khac.

_ Xay dung quan hé véi dbi tac va khach hang t6t hon nham dam bao sy 6n
dinh cua thi truong, xay dung mot hinh anh doanh nghiép than thién vaéi khach
hang.
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KET LUAN

Trong nhiing ndm qua, cong ty c¢d phan dich vu Thuong mai Dau tu Thai
Anh ludn cé gang nd lyc khong ngimg, vuot 1én trén moi khé khin cia cudc
khing hoang kinh té thé gi6i, phat huy dugc nhimng loi thé va han ché nhiing
diém con yéu dé hoan thién, va dan mé& rong thi truong ti€u thu, dat muc ti€u
doanh thu tdng truéng hang nam.

Qua thoi gian thuc tap tai cong ty, em di nhan thdy duoc vai tro va tim
quan trong ctua Marketing trong hoat dong san xuat kinh doanh cua Cong ty. Véi
nhing kién thirc da hoc cung vai tinh hinh thyc té, em manh dan dua ra mot sd
khuyén nghi ¢ tinh chit tham khao véi mong mudn s& gbp mot phan nho bé
vao viéc ton tai va phat trién cua Cong ty, gitip tao ra loi thé nhat dinh cho Cong
ty trong bdi canh thi trudng canh tranh gay gat nhu hién nay.

Do thoi gian chuén bi cling nhu trinh do con han ché, trong bai viét khong
tranh khoi sai sot, rat mong dugc su théng cam va gop ¥ cua thay co gido dé bai
viét ciia em dugce hoan thién hon. Cubi cung, em mat 14n nita xin cam on Nha
truong, cam on céac thy cd gido trong khoa Quan tri kinh doanh, cam on thay
gido TS.Hoang Chi Cuong va toan thé can bd cong nhan vién Cong ty Co phan
Dich vu Thuong mai Pau tu Thai Anh da gitp do em dé em hoan thanh bai khoa

luan nay.

Hai Phong, ngay .....thang ....nam 2014
Sinh vién

Nguyén Thi Quynh Anh
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