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PHAN MO PAU
1. Ly do chon dé tai:

Nén kinh té thé gioi ngay cang phat trién, doi séng cua con ngudi ngay
cang duoc cai thién, nhu ciu duoc di dén nhimg ving dat méi la, duoc nghi
ngoi thu gidn ngay cang nhiéu, khién cho du lich dan trg thanh mét nhu cau
thiét yéu trong doi séng xa hoi cua con nguoi. V& mat kinh té, du lich da tro
thanh mot nganh quan trong cta nhiéu nudc cong nghiép phat trién. Vai mot
sb qudc gia, du lich con dugc coi 1a nganh kinh té miii nhon, 13 ctru canh dé

vuc day nén kinh té.

O Viét Nam, tir nhitng nam 60 cua thé ky 20, du lich da dan khang dinh
duoc vai trd va vi tri cia minh trong nén kinh té quéc dan véi dong gop
khéng nho vao GDP cua ca nudc. Du lich tao ra hang triéu viéc lam cho
nguoi lao dong vai nguon thu nhap kha cao so véi cac nganh nghé khac.
Khéng chi co vay, du lich giip m¢ rong giao luu van hoéa, xa hoi gitra nudc ta

véi cac nude trén thé gidi, ma ra nhiéu co hdi hop tac phat trién kinh té. ..

Hai Phong 1a mét thanh phd bién, duoc thién nhién wu d3i véi nhiéu
danh lam thang canh dep, khi hau bién dic trung, lai 13 noi c6 nhiéu di tich
lich st mang dam gia tri lich st nhan van nén du lich Hai Phong kha phat
trién so vai céc tinh thanh khac trén ca nuéc néi chung va mién Béc - Viét
Nam noi riéng. Tuy nhién, clng véi sy gia ting khong nging caa cac diém
dén du lich, du lich Hai Phong dang dan mat di vu thé va vi tri caa minh, boi
cac diém dén du lich bién, du lich van hoéa thi rat nhiéu tinh thanh trén ca
nuéc ta déu c6 nhu Quang Ninh, Thanh Hoa, Pa Ning... Va dudng nhu so
véi céc thanh phd @6, du lich Hai Phong chua thuc sy ¢6 gi ndi troi... Thém
vao d6, cac dich vu du lich nhu nha hang, khach san moc 1én rat nhiéu, sy
canh tranh vé gia ca dan dén chat luong dich vu di xudng, chuong trinh du
lich khéng c6 gi dic trung, dac sac, khién cho du lich Hai Phong khdng thé

tré thanh lya chon 1y tudong hang dau cua du khach trong nudc va quoc té.



Dé cai thién tinh hinh d6, hon bao gio hét cac cdng ty du lich Hai Phong
can ¢ nhimg ¥ tudng mai sang tao hon, dua ra nhitng loai hinh du lich mai,
hip dan va dic trung hon hay it nhét I bét kip xu thé chung dé thu hit khach
du lich trong nudc va quéc té dén véi Hai Phong ciing nhu giit dugc khach du

lich Hai Phong ¢ lai véi thanh phé.

Trén thé gi6i hién nay c6 mot loai hinh du lich rat phét trién, loai hinh du
lich nay chl trong dén cac hoat dong nhom, hoat dong tap thé, cac tro choi
trong mot tour du lich tao nén su gan két gitra cac thanh vién trong tour du
lich d6. Ngoai ra loai hinh du lich nay phi hop véi nhiéu dbi tugng khach va
c6 thé to chuc ¢ tt ca moi noi co khong gian du rong tir ngoai bai bién, khu
vuc song nudce, nui non, san choi rong, trong rung, va ca trong nha... Loai
hinh du lich d6 chinh 1a: “Du lich Team building”. O Viét Nam, loai hinh du
lich ndy da budc dau phat trién & mién Nam nhung & mién Bac hién nay van
chua phat trién 1am va ¢ Hai Phong thi loai hinh du lich nay ciing chua duoc

chu trong khai thac.

Nhu vay, Team building ¢ Viét Nam la kha mai la, méi la ca véi nhiing
nha t6 chuc va méi la ca véi nhitg nguoi tham gia. Nhimg don vi to chuc
loai hinh nay chua nhiéu, ban d¢au méi chi & mién Nam, nay dan lan ra mién
Béc, song tinh chuyén nghiép va kinh nghiém con thiéu, mai chi c6 vai cong
ty cung cap dich vu nay dugc khach hang thira nhan, con lai mot sé don vi ¢6
t6 chirc nhung manh mun va thiéu y tudng, cach thic to chic chip va nén sau

mdi chuong trinh khong dat hiéu qua rén luyén nhu mong mudn.

Vé phia cac doanh nghiép tai Viét Nam, rat nhiéu cac doanh nghiép
trong nudc ciing chua nhan thirc dugc y nghia cia Team building trong viéc
rén luyén can bo céng nhan vién caa minh. Hién nay, ciing da c6 nhiéu doanh
nghiép lién doanh véi nudc ngoai di str dung Team building dé rén luyén can
bo cong nhan vién nhung chua thudng xuyén, song di gbp phan ¢ vii va
truyén tai Team building tai Viét Nam, diéu d6 khang dinh Team building tai
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Viét Nam trong mét twong lai khong xa s& rat phat trién, s& dugc nhiéu doanh
nghiép ap dung dé rén luyén nhan vién nham tao nén mot sic manh tap thé du
canh tranh trong nén kinh té toan cau. Ciing hy vong rang ban than céc cong
ty té chuc loai hinh ndy ngdy mot phat trién, ngay cang hoan thién hon, c6
nhiéu y tuang hay véi phong cach toé chic chuy@n nghiép dé tao nén san choi

hap dan va bd ich cho tang 16p can bo ¢éng nhan vién Viét Nam.

Vé phia cac cong ty du lich Viét Nam ndi chung va céc cong ty du lich
cua Hai Phong néi riéng can nhin nhan dugc tim quan trong cia Team
building va dua Team building vao khai thac trong du lich. Pay haa hen la

budc dot pha mai, tao ra dién mao méi cho nganh du lich Viét Nam.

Véi tat ca nhitng 1y do trén, 1a mot sinh vién nganh Vin hoa du lich tai Hai
Phong, tac gia mong mudn s& gop mot phan nho cia minh vao sy phét trién
chung cua nganh du lich thanh phé. Vi 1& d6, ngudi viét da lua chon dé tai
“Hién trang, tiém ning va giai phap phat trién loai hinh du lich Team building

& Hai Phong” cho bai khoa luan tét nghiép cia minh.
2. Lich sir nghién cru van dé:

Vé Team building noi chung, cé rat nhiéu tac gia nude ngoai da day cong
nghién ciru, trong d6 c6 thé ké tén mot tac pham tiéu biéu tac gia Paul Tizzard
- “The Team building activities pocket book”. Noi dung cudn séch cha yéu
noi vé tac dung cua lam viéc nhém va cac phuwong phap lam viéc nhém cé
hiéu qua. O Viét nam hién chua c6 mét cong trinh hé théng nao trinh bay chi
tiét vé Team building n6i chung va loai hinh du lich Team building ndi riéng.
Tuy nhién, cling d3 c6 mot sb sinh vién, tc gia dé tam nghién cau vé hoat
dong Team building, chang han nhu:

- Khoa luan tot nghiép: “Tim hiéu hoat dong Team building cua sinh vién Vin
hoa du lich truong Pai hoc dan 1ap Hai Phong” cua tac gia Nguyén Thi Nam
truong Pai hoc dan 1ap Hai Phong. Noi dung bai khéa luan nay nghién ciu vé
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tam quan trong cua hoat dong Team building ddi voi sinh vién khoa Vian hoa
du lich va nhitng kién nghi tng dung dao tao Team building cho sinh vién

khoa Van hoéa du lich truong Pai hoc dan lap Hai Phong.
V& hoat dong Team building trong du lich, c6 thé ké tén:

- Khéa luan tét nghiép: “Tim hiéu hoat dong Team building trong du lich” cua
tdc gia L& Thi Ngoc Quy truong dai hoc Khoa hoc xa hoi va nhan van. Noi
dung bai khda luan nghién ctu vé nhimg co sé khoa hoc co ban cua hoat

dong Team building va Team building trong du lich.

- Nghién cau khoa hoc: “Phat trién du lich két hop Team building tai thanh
phd Pa Ning” cua cac tac gia Huynh Thi Pha Xuan, Truong Thi Thanh Tam,
Phing Khic Buc; noi dung nghién ctu vé thuc trang, dinh huéng va giai

phap phat trién du lich két hop véi cac hoat dong Team building tai Ba Néng.

TOm lai 6 thé thay cho dén nay chua c6 cong trinh nghién ciru nao vé du

lich Team building & Hai Phong duoc 4n ban hay cong bé.
3. Muc dich, y nghia ciia dé tai

Muc dich dau tién cua dé tai la tap trung nghién ciu ban chat, dic trung,
cach thtrc thuc hién cac hoat dong Team building va tinh rng dung cta Team
building trong du lich két hop nghién ciu nhimg diéu kién ty nhién, x& hoi
cua Hai Phong dé tir 46 xdy dung nhitng chuong trinh du lich Team building

phu hop.

Pé tai duoc hoan thanh s& gop phan mo ra mot hudng di méi cho du lich
Hai Phong, dong thoi dé xuat thém mét dinh huéng phét trién du lich Hai
Phong trong thoi gian téi: Chang ta cd thé két hop du lich Team building véi
c4c tour du lich truyén thong dé tao nén tinh hap dan, méi la cho chuong trinh

du lich cta céac céng ty I hanh.



Théng qua nhitng nghién ciru cia dé tai, dua trén co so so sanh, phan tich,
danh gia, nguoi viét s& ¢ gang xay dung, hoan thién mot chuong trinh du lich
Team building cu thé va hiéu qua: tir viéc xac dinh duoc khong gian, thoi
gian, di tuong, cac hoat dong clng céach thic thuc hién cua du lich Team

building tai Hai Phong.
4. Pdi twong, pham vi nghién cru cia dé tai
Déi twgng nghién ciu cua dé tai bao gdom:

Th nhat 1a tim hiéu sau vé Team building va loai hinh du lich Team

building.

Thir hai 1a tim hiéu cac tour du lich Team building d& phat trién & trong
nudc va thé gidi cling cach thie té chuc thuc hién cua cac tour nay, 1am nén
tang cho viéc xay dung cac chuong trinh du lich Team building tai Hai

Phong.
Dia ban nghién ciu cha yéu 1a trong pham vi thanh phd Hai Phong.
5. Phuong phap nghién ciu

Phuong phap nghién ctru dugc tac gia sir dung ¢ day chi yéu la phuong
phap thu thap va xu Iy dir liéu. Nghia 13, tir nhitng thdng tin thu thap duoc vé
Hai Phong tac gia tién hanh danh gia, chon loc c4c thong tin vé hoat dong du
lich ctia Hai Phong trén co sd cac diéu kién tu nhién, x& hoi va dwa ra danh
gia vé thuc trang phat trién du lich Hai Phong hién nay nhu diém manh, diém

yéu, co hoi va thach thuc. ..

Phuong phap thtr hai dugc st dung 1a phuong phap phan tich, so sanh,
tong hop: Tur nhitng théng tin vé hoat dong Team building, tac gia tién hanh
phan tich 1am noi bat 1én uu diém cua hoat dong nay ciing nhu tinh tng dung
cua nd phu hop vai hoat dong du lich noi chung va vai du lich Hai Phong noi
riéng. Viéc so sanh, s& gitp dua ra nhitng danh gia khach quan dé cé thé
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thiy duoc tinh doc dao, mai la va bd ich caa mét tour du lich co két hop

Team building va tour du lich khéng két hop Team buiding.
6. B6 cuc caa dé tai

B cuc cua dé tai ngoai phan mo dau, két luan, tai liéu tham khao va phu

luc thi bao gom 3 chuong:

- Chuong 1: Téng quan vé Team building va loai hinh du lich Team
building

- Chuong 2: Hién trang phat trién du lich Team building & Hai Phong

- Chuong 3: Cac giai phap phat trién loai hinh du lich Team building tai
Hai Phong



CHUONG 1: TONG QUAN VE TEAM BUILDING
VA LOAI HINH DU LICH TEAM BUILDING

1.1. Giéi thiéu vé Team building va loai hinh du lich Team building
1.1.1. Khai ni¢gm Team building

Team building xuat hién trén thé gi6i tir 1au, vao khoang cudi nhiing nam
20 va dau nhimg nam 30 cua thé ky XX. Elton Mayo (1880 - 1949), chinh 1a
nguoi dau tién nghién ctru nhimg hoat dong nay, 6ng da khai sang ra “hoat

dong tuong quan gitta nguoi va nguoi” (Human Relations Movement). [6]

V6i nhitng chudi hoat dong thir thach trong nhiing diéu kién nhét dinh,
nham thtr kha nang lam viéc ciia nhom cong nhan, qua nhiéu lan nghién ctru
va phan tich, ngudi ta dong ¥ rang yéu td chil yéu dwa dén su thanh cong la

xay dung tinh than déng nhét, tao su grfm két va hd tro nhau trong tap thé.

Qua 2 thap nién sau do, nhiéu cudc thir nghiém va phan tich dugc ap
dung cho nhiéu nhém coéng nhan, di minh ching rang ning suat lam viéc ting
nhanh khi cac cong nhan dugc 1ap thanh nhom. Cung thoi ki do, Abraham
Maslou d3 dua ra thang bac nhu cau (Hierarchy of Needs), ¢ lién quan dén

dong co thuc day va thi hanh.



Morale,
Creativity,
pEnness

Self-actualization

self-esteem,

Esteem Confidence,
Achievements, Eespect

BEID]Igi‘[Ig !/ Love ﬁriendship, Family, Sexual Intimic&
Safety / wecurity, Emplovment, Health, Property \

Ph}’SlDnglC&l / Breathing, Food, Sex, Sleep, Excretion \

(Miii tén chi huéng di xudng ctia mirc 46 quan trong.)



Vao nhiing ndam 1950, tdp doan Genaral Foods da c6 mot cudc thua
nghié¢m v€ khai ni¢m lam viéc nhom. Nhi€u nghién ctru sau dé lién tuc duoc
dua ra, nhan manh tam quan trong ciia nhom trong viéc tang nang suat lam

viéc.

Nhitng thap nién sau d6, cang ngay cang c6 nhiéu tip doan nhu Genaral
Motors, Saab, Volvo, Honeywell, Xerox, va Pratt & Whitney to chirc nhiing

hoat dong, nham chung té hi€u qua 16n lao cia “lam vi¢c nhoém”.

Ké tir d6, cac tap doan, doanh nghiép da bat dau nghi ti ¥ tuong thanh
1ap nhom va ap dung nhiing giai phap mang tinh thach thirc cao, nham muyc
dich xdy dung nhom lam viéc hiéu qua. Va cho dén ngay nay, nhiing hoat
dong Team building van 1a mdi quan tdm hang dau trong viéc phat trién

nguon nhan sy cua toan cau.

V& mit tir ngit, Team building (hay Team building) trong tiéng Viét

duoc dich 1a “xay dung d6i”.

Phan tich thuat ngir tiéng Anh, bang con duong phan tich cac tir thanh
t, ta cO thé xem xét noi ham cua thuat ngir “Team building” qua viéc tim

hiéu noi ham caa hai tir “team” va “buiding”.

Tir “team” duoc hiéu theo nghia thong thudng nhat, phd bién nhat 1a
“d61, nhém”. Thyc ra, mot van dé trong qua trinh nghién ctru da duoc cac nha
nghién cau budc phai cong nhan (di mudn hay khong), d6 1a qua trinh chuyén
d6i gitta hai ngbn ngir ludn dit ra thach thiec vé mic do chinh xac. Mot tir
trong tir ngit nay cd thé duoc Iy giai boi mot sb tir trong ngdn ngir Khac.
Trong truong hop trén, tir “nhom” trong tiéng Anh cé thé dich 1a “group”. N6
dit ra nghi van vé viéc c6 hay khong su ton tai cua thuat ngit “group
building”, va liéu chling c6 thé thay thé cho nhau? Chinh vi vay, su phan biét
gitra “team” va “group” 1 can thiét, nham dap tng yéu cau chinh xac (cao

nhat cé thé) trong nghién cau khoa hoc. [3]



Group - nhém dwoc hiéu 1a nhitng nguwoi ¢d nhitng muc dich cd nhén
khéc nhau, dwoc tap hop lai dua trén sy chia sé vé mgt/mét vai diém chung
nao dé nhw ciing mét dng chui, khong gian 1am viée tuwong dong hay 1a thanh
Vién cia cling mét co quan, t6 chirc... Trong nhdm, cac c& nhan cé thé tring
hop Vé muc dich, va ho mong muén duwgc 9ap g9, nhung ho ciing dong thoi c6

thé tien hanh canh tranh, ganh dua hon la lién hiép, thong nhdt. [3]

Khai niém trén da cho thay su lién hé gitra cac ca nhan trong nhom
chinh 1a su trung hop. Ho khéng rang budc vé mat trach nhiém hoic loi ich
nén hoan toan co thé canh tranh, ganh dua véi chinh thanh vién trong nhém

cua minh.

Team - doi la mét nhom nguoi cong tac lam viée huéng toi muc tiéu
chung - myc tiéu nay chi phdi cdc muc tiéu ca nhan va tdt ca cac thanh vién

ciia déi déu phdi chia sé vé mdt trach nhiém.

Péi la tap hop ciia mét sé lwong nhé nguwoi Véi nhing Ky ndng bé sung
cho nhau, hét 1ong vi muc dich va phirong thirc 1am viéc chung, trén tinh than

tin nhiém vé nhitng diém chung do. [3]

Doi truge hét 1a mot nhdm co té chac théng nhat, cing lam viéc dé
huéng téi muc dich chung va duy nhat. Mdi thanh vién cé thé c6 nhitng muc
dich ca nhan khac nhau, nhung chi nham déng gop cho muc dich chung. Vi
du: trong mot doi ban hang, ngudi tha nhat sap xép nhitng cudc hen, nguoi
thir hai cung cap trang thiét bi, nguoi thi ba chuan bi dir liéu, nguoi tha 4
thuc hién ban hang. .., tt ca déu hudng téi muc dich chung nhit 1a dat hiéu
qua ban hang cao nhat. Giita cac thanh vién ton tai moi day lién két vé trach
nhiém.

Nhu vay, Doi, trude hét 1a mot nhém. Nhung khac biét & chd, mdi lién
két gitra nhiing cé thé trong doi rat chat ch&, né khong don thuan Ia sy tring
hop ma n6 1a su rang budc vé muc dich chung va chia sé trach nhiém. Néu
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nhu trong nhém, vi muc dich riéng, cac ca nhan c6 thé tién hanh canh tranh,
thi trong doi, cdc muc dich ca nhan phai phu thudc va chiu su chi phdi cua

muc dich chung toan doi.

Nhu vay, mot doi duoc hiéu l1a:
Team = group + (Awareness + Relationship + Ability)
- Awareness: sy quan tam téi nhiém vu chung
- Relationship: Méi quan hé gitra cac thanh vién
- Ability: kha nang lam viéc vai c&c thanh vién khac
C6 thé mé ta mbi quan hé nay nhu sau:

Tur su phan biét trén, ching ta co thé thiy, “group” khong thé thay thé
cho “team” trong thuat ngir Team building. Su ton tai va dugc chap nhan rong
rdi cua thuat ngit Team building da duoc thé hién qua viéc nd duge st dung
trong phan I6n cac cong trinh nghién ctu vé van dé nay. Trong mot vai
nghién ciu ¢ nhic dén mot thuat ngir khac 12 Team - bonding. Su khac biét

giira 2 thuat ngir nay co thé trinh bay nhu sau:

“Building” duoc dich sang tiéng Viét 1a xay dung, dung 1én, 1ap nén.
Trong khi d6, “bonding” duoc hiéu 1a xay ghép (gach d4), lién két rang budc.
Nhu trén d3 néi, xdy dung dugc mot doi thanh mot khdi thdng nhat da bao
gom viéc lién két ho (awareness + relationship + ability). Trong khi do,
“bonding” chi chii yéu hudng téi tao dung lién két ma thoi (relationship) nén

“bonding” chi 1a mét phan cua “Team building”. [3]

Hinh thic Team building duoc hiéu 1a tong hop cua viée xdy dung
nhoém va 1am viéc nhoém. Pay 1a mot qua trinh 1au dai ma mot t6 chirc, tap thé
thuc hién dé gan két cac thanh vién lai voi nhau, dé cac thanh vién phdi hop,

doan két tao ra hiéu quéa cong viéc cao hon. P61 vo1 moi mdt doanh nghiép, té
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chure thi tai san quy gid nhat cta ho 1a con nguoi. Chinh doi ngii nhan vién 1a
nhan tb quan trong nhat duy tri su tdn tai, thic déy su phat trién cta doanh
nghiép, t6 chure. Y thirc duoc diéu do, cac doanh nghiép, t6 churc ludn sir dung
nhiéu giai phap dé xay dung mot doi ngii nhan sy vitng manh, hiéu qua. Mot
trong nhimg giai phap duoc cic doanh nghiép, to chic chon 1am giai phap

hang dau hién nay 1a Team building (xay dung doi).

Team building c6 nghia rat rong, mdi mot to chuc khéc nhau lai co
cach giai thich khac nhau vé Team building. Mot s6 cach hiéu thi cho ring
Team building don gian 1a sy ¢ két giita cac thanh vién, trong khi d6 mot
cach hiéu khéc thi cho rang hoat dong Team building nham phat trién su giao
tiép va chia sé thong tin gitra cac bd phan. DU ¢ nhiéu céch giai thich khac
nhau nhung xét vé ban chat thi: Hoat dong Team building 1a hoat dong gitp

phat trién hiéu suét lam viéc.

Team building (hay Team building) con duoc hiéu 1a mot qua trinh tao
dung va phat trién ki nang cong tac va su tin tuong nhau giira cac thanh vién
trong doi. Nhirng hoat dong tuong trg, danh gia doi, cling nhu su thao luan

trong nhom sé giup cac doi trau doi ky nang 1am viéc nhom.

Team building ciing duoc giai thich 12 mot phuong tién dé gilp cac céa
nhan 1am viéc véi nhau tét hon dé dat dugc két qua hang nam. Thuat ngir
“Team building” hién nay duoc thtra nhan bai hau hét cac nha nghién ctu
cling nhu nhiing nha té chac hoat dong nay trong thyuc té da dua ra mot dinh
nghia nhu sau: “Team building 1&2 mot qua trinh/phuong phép cai tién céch
lam viéc tap thé. P6 con 1a mot qua trinh tao dung va phat trién ki nang cong
tac va su tin tuéng 1an nhau giita cac thanh vién trong doi. Cac hoat dong
tuong tac, danh gia doi va thao luan sé gitp tang cuong ky nang lam viéc

trong doi.” [3]
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Quan diém trén nhin nhan Team building nhu mét qué trinh chir khéng
chi 12 nhitng giai phap tam thoi khi ndi bo ciia doi nay sinh van dé. Chinh ban
than mot doi da mang tinh “dong”, nghia 1a phai trai qua cac nac phat trién
khac nhau. Vi vay Team building ciing 1a mot qué trinh: xay dung doi tir nic

dau tién (forming) va phat trién no dé dat d¢én nac hoan thién (performing).

Khéi niém trén ciing nhac dén viéc hoan thién ky ning lam viéc trong
d6i, trong d6 nhan manh toi k§ ning cong tac - ability caa Team building.
That vay, k¥ nang cong tac hinh thanh trén co s& tich hop kinh nghiém vé
cach hanh xtr, chia sé cong viéc, chiu trdch nhiém... Ky nang do chi c6 duoc
nho su rén luyén ma thdi. Tuy nhién Team building con c6 tac dung phat trién

cac ky nang khac nita chir khong chi ky nang cong tac.

Mot s6 quan diém khac tiép can Team building nhu mot sé giai phap
nhan sy. Chuyén gia tu van nhan sy cong ty AQL (thanh phé HCM) - Ernest
John Proctor cho ring: “Team building tam dich 1a giai phap xay dung va
phat trién doi nhom. NO két hop thuc hanh - danh gia - dao tao véi tao dong
luc nham lién két va gin gitr nguoi tai. Bong thoi khoi day dong luc va niém
ty hao trong mdi nhan vién cung hudng dén muc dich chung cta doanh

nghiép”.

Ong Nguyén Hoa An - giam dbc cong ty AQL (thanh phé HCM) nhan
dinh: “Dich vu Team building nhim cung &ng mét giai phap nhan su hiéu qua
trong chién lugc kinh doanh théng qua xay dung va phat trién ki ning lam
viéc nhdm cua doanh nghiép. Team building lIa mot dang dao tao ngoai cong
viéc thuong dugc té chirc ngoai troi thdng qua hinh thic két hop véi hoat

dong da ngoai va dao tao bang cac tro choi mang tinh tap thé cao. [6]

Nhu vay, dao tao, rén luyén 1a chic nang khong thé thiéu cua hoat dong

Team building.
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C6 thé thay rang Team building khdng phai 1a dic quyén cua to chuc
doanh nghiép, bét ct linh vuc ndo c6 hoat déng doi thi Team building déu c6

thé duoc ap dung va phét huy tac dung caa né.

Nhu vay, cd thé hiéu: “Team building 1a thuat ng chi qué
trinh/phuong phap xay dung va phat trién doi sir dung cac hoat dong ngoai
cdng viée (trd choi tap thé, bai tap thuc hanh, thao luan...) nhim dao tao cac
k§ niang (cong tac, 1anh dao, giai quyét van dé...), ting cuong lién két gitra tat

ca cac thanh vién nham dat duoc muc dich chung cua doi”. [6]

C6 thé nodi ¢ Viét Nam hoat dong Team building con kha mdi mé.
Nhiéu ngudi cho rang Team building 12 k¥ nang lam viéc nhom can thiét khi
di 1am, mot s6 ngudi nham 13n rang Team building chi c¢6 trong du lich. S6
d6ng quan niém rang Team building 12 mot giai phap phat trién va xay dung
d6i ngii nhan su gép phan xay dung va hop nhit “vin hoa doanh nghiép’’.
Team building duoc moi nguoi biét dén nhu mdt dich vu tu van va td chirc
cac giai phap xay dung doi ngli nhan sy. Hién nay, Team building tré thanh
mot dich vu ma nghe dén cai tén ciia nd bat ki doanh nghiép nao ciing thay
thich, tuy nhién, trong danh sach cic nha cung cap dich vu Team building
hién nay chi c6 mét sé it 1a thuc su 1am team, con lai chi gibng nhu nhimng tro
choi gitip vui ma chua tién t&i phan chia sé, con dit ning cai sy thang thua dé

tao ra sy ganh dua trong tro choi, tao khong khi vui vé nhét thoi.

1.1.2. Nhéing té chic can thuc hign Team building
Khi tim hiéu vé Team building, cau hoi tiép theo thuong gap la ai can
tham gia cac hoat dong Team building va khi nao thi nén &p dung hoat dong

nay dbi voi timg ca nhan ciing nhu ¢ tim cong ty/phong ban ?

Pay 1a mot cau hoi rat nghiém tac vi Team building, tly vao ting céch

dat van dé va tinh trang cu thé cia ting doanh nghiép ma chwong trinh Team
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building c6 ting v nghia riéng biét. Team building thuong duoc sir dung cho

cac muc tiéu sau:

- Xay dung mot moi trudng vui vé trong mot khoang thoi gian ngan dé c6
thé kéo moi ngudi gan nhau hon, tao ra dugc nhitng khoanh khic ma moi

ngudi déu nhé dén va qua dé tré nén gan giii nhau hon.

- Truyén mot thong diép quan trong cua cong ty dén cho timng nhém nhan

Vvién va tirng céa nhan.
- PBanh gia tinh cach ctia mot nhém nguoi.

- Xay dung hinh anh chung vé tinh cach cia mot nhém hoic mot phong

ban, tham chi la cia mdt cong ty.
- Thay ddi trang thai tam Iy cua tap thé.
- Xay dung tinh cach, thuong 1a tot hon, cho tong thé.
- Gop phan hoan thién tam Iy va tinh cach cua ting nhan vién.

Khi ¢6 nhiéu tinh nang nhu vay, “liéu thudc” Team building nén dugc
st dung mét cach than trong va dung cach, “thudc” ndy can duoc ké dang lidu
lwong va st dung dung phuong phap méi dam bao dugc hiéu qua caa “liéu

thude”.

Vay thi khi ndo thi nén str dung cac hoat dong dang Team building dé

dat hiéu qua cao nhat trong cac lua chon ¢ thé sir dung?

Team building, nhu ¢ phan truéc da phan tich, 1a mot hoat dong mo
phong thuc té va thong qua dé, gitip mé phong (mot cach kha chinh xéc) cach
thire thuc té ma mdi c& nhan va/hoic méi nhém ngudi s& phan ang lai véi cac
tac dong ctia moi truong 1am viéc, qua do co thé hinh dung duoc trén thuc té
diéu gi s& dién ra véi cac gia dinh duoc ung dung trong qua trinh xay dung
hoat dong Team building.
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Diéu nay gilp ching ta hinh dung mot cach rd rang hon vé nhiing truong
hop nén st dung cac hoat dong Team building nhim dat muc tiéu chinh, d6

la;

- Xay dung su hiéu biét vé cong viéc mot cach tong thé va qua do thong
cam dugc voi nhitng déng nghiép khac & cac phong ban chic ning khac
nhau, nhitng ngudi ma tir trude dén nay thuong cd an twong khdng hoan toan
dung vé chirc nang va nhiém vy cta nhau, dan dén hiéu qua cong tac chung

kém hoac rat kém.

- Xay dyung mot tap thé gan bé hon véi nhau, hiéu nhau hon qua nhiéu khia
canh méi va nhin thay nhitng uu diém cua nhau tir nhiing géc nhin ma néu chi
go6i gon trong 4 buc tuong cta cdng viéc thi khéng bao gior nhan ra, diéu nay
thuong dung dé han ché kha niang mat nhan sy trong tuong lai, day la mot
muc dich c6 tinh lau dai va la mot trong nhing tiéu chi quan trong cuaa bo
phan nhan sy dé dat muc tiéu xay dyng méi trudng lam viéc than thién va

phong chong kha nang bi chay méau nguén nhan luc (retaining index).

- Chuan bi k§ hon cho nhiing thay d6i 16n trong co cau to chirc, dic biét 1a
khi c6 nhitng quyét dinh quan trong lién quan dén nhan thic hoac anh husng
dén hanh vi cua ting ca nhan, dan dén viéc c6 kha niang rd rang lam giam

nang suat lao dong cua don vi.

- Truyén mét thong diép khdng néi bang 161 dén ting thanh vién cua don vi,
qua d6 mdi ngudi ¢d thé ty hiéu dugc vai trd va nhiém vu cua minh trong thoi
gian truéc mét, qua d6 chi dong diéu chinh hanh vi ciia ca nhan mot céch tich
cuc

- Xay dung mat 16i séng vi tap thé va xay dung mot cach séng biét chap
nhan hy sinh hoic thoa hiép vi muc tiéu chung, cho du 1a ngan han hay dai
han

- Kiém nghiém lai nhitng triét 1y 1anh dao, cho du 4 triét ly quan Iy méi ap
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dung hay 1a triét Iy cii da ton tai nhiéu nam & don vi, khi (g dung cac hoat
dong Team building déu c6 kha ning nhin thay duoc mac d¢6 phd hop cua
triét 1y lanh dao c6 con phat huy duoc trén thyuc té hay 1a da bat dau c6 nhitng

dau hiéu cua su chuyén bién trong tinh cach cua tap thé don vi. [11]

Nhu viy, hoat dong Team building c¢6 loi cho tit ca moi THANH
VIEN THAM GIA, diéu quan trong nhét cua hoat dong Team building chinh
la sy THAM GIA va cdm nhan dugc nhitng anh hudng ctia n6 dén su thay ddi
cua chinh minh. Loi ich ctia hoat dong nay, diéu hay nhét caa nd, chinh 1a su
cam nhan sau khi ngdi suy nghi va chia sé v6i nhau, s& luon khac biét tuy theo
cach ma mdi nguoi nhin nhan. MJdi c4 nhan déu s& nhin théy nhiéu bai hoc,
nhiéu birc tranh khac biét khi ty minh thay ddi vi tri suy nghi cia minh hodc
rat 1au vé sau, khi mdi nguoi thay ddi tAm nhin, thudng 13 thong qua viéc thay
ddi vi tri/chirc nang cong tac, lai nhin théy mot bai hoc khac, mot birc tranh
khac vé con ngudi, vé cong viéc khi nhin lai vé cing mot hoat dong ma chinh
minh da ting tham gia Team building.

1.1.3. Phén logi hogt dgng Team building

*Phan loai theo khong gian t6 chuc:

Xét theo tiéu chi nay, hoat dong Team building duoc chia ra lam hai

loai:

- Hoat dong Teamm building indoor (Hoat dongg Team building trong
nha): loai hinh nay bao gém céc hoat dong Team building duoc t6 chic trong
nha. Team building indoor ¢ wu diém Ia khong phu thudc vao thoi tiét. DU
thoi tiét xau van tién hanh duoc. Tuy nhién khong gian trong nha thuong hep

nén cac hoat dong Team building vi thé ma han ché vé noi dung va hinh thiec.

- Hoat dong Team building out door (Hoat dong Team building ngoai
troi): Loai hinh nay bao gom céc hoat dong Team building duoc to chtc bén

ngoai khdng gian ma. Loai hinh Team building nay bao gém nhiéu hoat dong
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hon so voi Teamm building indoor do khéng bi han ché vé khong gian. Tuy
nhién lai bi phuc thuoc vao thoi tiét. Néu thoi tiét xau thi khdng tién hanh

duorc.
*Phan loai theo khach hang cua hoat dong Team building:
Hoat dong Team building phan loai theo khach hang bao gom:

- Hoat dong Team building cho doanh nghiép (Team building for
company): day la cac hoat dong Team building duoc t6 chic cho nhan vién
Clia cac cong ty dang kinh doanh trong nhiéu nganh nghé khac nhau nham
muc dich phat trién doi ngil nhan sy ning dong, doan két va tao nén vin hoa

doanh nghiép riéng biét caa cong ty minh.

- Hoat dong Team building cho cac t6 chtc (Team building for
organizations): hoat dong Team building nay duoc t6 chtc cho cac té chuc,
bao gom ca to chic chinh phu va to chic phi chinh phit nham xay dung doi
ngil nhan vién doan két va tich cuc hoat dong trong céng viéc cua to chuc.

- Hoat dong Team building cho co quan, doan thé: Py 1a hoat dong
Team building t6 chitic cho cac co quan nha nudc, cac trudng hoc, cac cau lac
bo va tit ca cac tap thé ¢ nhu cau, nham muc dich tang tinh doan két gia
cac ca nhan trong tap thé, khuyén khich tinh than lam viéc ciia moi nguoi, rén

luyén ki nang lam viéc nhdm cho cac ca nhan
* Phan loai theo loai hinh t6 chuc:
Xét theo tiéu chi nay hoat dong Team building bao gom 4 loai:

- Team building events (Team building su kién): day la cac hoat dong
xay dung doi 1am viéc, xay dung van hoa nhém théng qua viéc to chuc cac su
kién. D6 1a cac hoat dong tap thé mang tinh xay dung van hoa, hop nhat van
hoa, va tao nén mot nét van hda riéng cua tap thé, dem lai gia tri truyén thong

hodc dbi méi tap thé. Vi du nhu sy kién “ngay hoi gia dinh>> duoc t6 chic

18



cho toan thé gia dinh ctia cac c& nhan trong tap thé, hay budi tiéc cudi nim to
chtic cho céc ca nhan cua tap thé. Céac su kién d6 duoc t6 chirc nham nang cao
tinh than 1am viéc cua cac ca nhan, xay dung méi quan hé tét dep giita tap thé
va tirng c& nhan. Nhiing sy kién Team building c6 thé té chtc thudng nién
hoac dugc té chizc nhan Mot dip dac biét nham thé hién sy quan tdm dén ca
nhan cua céc tap thé, xay dung nén mot ban sac van hoa tap thé doan két, hiéu
biét 13n nhau tai noi lam viéc. Chinh vin hda d6 s& khuyén khich c& nhan tich

cuc lam viéc, nang cao hiéu qua lao dong.

- Team building games (Team building tro choi): Games c¢6 nghia la
cac tro choi, cudc thi dau. Team building games la hoat dong xay dung doi
lam viéc gan két, rén luyén ky nang lam viéc nhom théng qua cac tro choi. Vi
du nhu: giai thi d4u bong da t6 chuac cho nhan vién trong mot cong ty, mot
truong hoc, tro choi kéo co dudi nudc, tro trong nguoi dudi nudc... Hinh thac
nay duoc st dung nhiéu trong cac chuong trinh du lich, giai tri ngoai gio voi
nhirng hoat dong mang tinh thach thac cao, tao dong luc cho cac thanh vién,
rén luyén ki nang hop tac, tinh than tap thé, y thac tap thé cua mdi ca nhan
trong tap thé. Nhitng hoat dong caa Team building games thudng xuyén rén
luyén cho cac c& nhan cac k¥ ning 1am viéc va hop tac tap thé qua nhitng tro
choi. Thong qua cac tro choi mang tinh thu gidn vui vé, thoai mai, khdng ap
luc s& gilip cac c& nhan tu tim ra nhitng kinh nghiém can thiét. Vi thé Team

building games thuong dugc coi 1a hoc ma choi, choi ma hoc.

- Team building meetings/workshop/conferences (Team buildingg
gap gd, hoi nghi, hoi thao): day 1a cac hoat dong Teamm building t6 chirc
duéi hinh thic cac hoi thao, hoi nghi. Trong cac loai hinh nay, cac dién dan,
hoi thao, hoi nghi duoc két hop véi phét trién doi ngii; tap trung trién khai cac
chién lwoc muc tiéu, nhiém vu cua ting bd phan, ting cdp lanh dao khac
nhau. Cé4c hoat dong nay chu trong phat trién mdi quan hé, tao khdng khi cai

ma trong budi hop, xay dung gia tri to chac. Tir d6, nhitng ca nhan tham gia
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hoi nghi, hoi thao s& hung thi hon véi cong viée, doan két véi cac ca nhan
khac.Vi du nhu hoi nghi cua cong ty Supe va héa chat Phét Phat LAm Thao
do trung tdm du lich va sy kién Polimex t6 chuc tai Ctra Lo - Nghé An (8-
2006). Két hop vai hoi nghi 1a cac hoat dong Team building nhu: giai thi dau
tennis Super cup, cac trd choi thé thao bién, bong chuyén, bong da, chuong
trinh lién hoan van nghé, nhiéu trd choi giai tri... [10]
- Team building exerxise (Team building bai tap, luyén tap, thuc tap):

Loai hinh nay 1a cac chuong trinh thyc hanh xay dung doi nhém, gom nhiéu
bai thuc hanh tinh hudng thuc té cua té chirc hoac mé phong. Théng qua cac
hoat dong nady nham xay dung hé théng lam viéc, phat trién ky niang giai
quyét van d¢, giao tiép doi, tinh than lanh dao. Hinh thirc nay thuong duoc két
hop trong cac hoat dong dao tao ky nang cho nhan vién.
1.1.4. Ddc trung - Vai tro cia hoat dgng Team building
1.1.4.1. Dac trung cua hoat dong Team building

Hoat dong Team building 1a mét hoat dong duoc t6 chic nham xay
dung mot doi cd hiéu qua, xay dung mot van hda nhom dac trung, thdng qua
cac hoat dong c6 sy tham gia cua ca tap thé. Hoat dong Team building cé hiéu
qua hay khdng 1a phu thudc vao ¥ tudng cta ngudi xay dung hoat dong, dong
thoi trong suét qué trinh dién ra hoat dong Team building, can ¢ sy huéng
dan cua nguoi dan Team building chuyén nghiép. Nham dam bao cho moi

hoat dong dién ra theo dung y do va dat hiéu qua.

*C6 thé khai quat dic trung cua hoat dong Team building trong 3 dic trung
sau:
- Hoat dong Team building c6 sy tham gia cua mot tap thé trong d6 bao
goém nhiéu do6i, nhém
- Hoat dong Team building thuc hanh nhiéu hoat dong c6 tinh thach thic

cao va ting cudng su c¢b két gitra cac ca nhan.
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- Hoat dong Team building thuong c6 su trg gilp cua nha Team building
chuyén nghiép.
1.1.4.2. Vai tro cua hoat dong Team building
* Poi V4 cac thanh vién cia déi:

Déi voi cac thanh vién caa doi, hoat dong Team building cé vai tro
khoi tinh dong ddi. Thong qua cac hoat dong cua minh, hoat dong Team
building s& gilp cac c& nhan gan két lai voi nhau, cing nhau l1am viéc mot
cach c6 hiéu qua, ciing nhau hop luc dé hoan thanh muc tiéu chung cua cong

Viéc

Hoat dong Team building véi nhiéu hoat dong tap thé mang tinh két ndi
dong doi rat rd. Chang han nhu trd choi tap thé: Trd lap rap xe, bon chiéc xe
Hon da mé hinh bang nhua (loai 16n) duoc thdo roi moét sé bo phan, tron 1an
nhau. Mot doan du khach chia thanh nhiéu nhdm, c4c nhom sé& tro tai thi lap
rap lai thanh chiéc xe hoan chinh. Poi nao lap nhanh, ding k¥ thuat va xong
trudc s& chién thang. Hay tro choi 10 nguoi cing di chuyén mot thanh nhém
nhe, dai 2m chi bang mot hozc hai ngén tay. Hiéu 1énh phat 18n hang chuc lan
lén hoic xudng. Khi hiéu Iénh duoc dua ra thi ai cling biét nén tién hay 10
nhung khong phéi ai ciing hiéu va lam gidng nhau. D6 1a muc dich cua tro
choi, moi ngudi phai biét phan tich van dé hop ly, biét ty diéu chinh minh sao
cho phi hop véi hoat dong cta ca nhém. Cac tro choi nay khong tén nhiéu
thoi gian, khong can phai tu duy nhiéu khi hanh dong, nhung moi ngudi phai
hiéu nhau, phai doan két véi nhau, phai biét phan cong cong viéc trong ting

doi thi méi cd thé thanh cong. [4]

Céac chuong trinh ctia hoat dong Team building dugc thiét ké dé thic
day, l1am cac ca nhan nhan ra rang néu ho chia sé muc dich cho nhau, va lam
viéc cuing nhau thi ho cé thé hoan thanh cong viéc ma trude d6 voi kha ning
caa minh ho khéng nghi 1a minh s& lam dugc. Moi nguoi trude khi tham gia

hoat déng Team building c6 thé khac nhau vé van hda, khac nhau vé ngon
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ngit, hay chua ting tiép x(c véi nhau, chua hiéu nhau. Nhung khi tham gia
vao hoat dong Team building, nhd k§ nang ca nhan va két hop voi sic manh
ddéng doi moi ngudi s& cung nhau di dén dich. Hoat dong tap thé cua Team
building gilp cac thanh vién cua ddi nhan ra wu, khuyét diém cua nhau, biét
chap nhan thir thach va ciing nhau vuot qua thtr thach, vuot qua diém yéu caa
chinh minh. Vi du nhu cac tro choi truyén hinh thuc té (reality show): Phu nix
thé ky 21, uéc mo cua toi, khoi nghiép cua Viét Nam, chuong trinh tim kiém
siéu mau nuéc MY - American’s next top model cia My. Nhitng chuong trinh
nay khong phai 12 mot trd choi c6 giai thuong thuan tuy, ma con la mot hoat
dong Team building cé hiéu qua. Tham gia vao nhitng chuong trinh nay cac
thi sinh s& tach biét hoan toan vai cudc séng va cong viéc hang ngay cia moi
ca nhan, hod minh trong mot tap thé suét mot thai gian dién ra cudc thi, ludn
phai l1am viéc trong nhém. Chuong trinh s& dua ra nhitng bai tap tinh hudng,

chia nhom.

Sau khi tham gia vao hoat dong Team building, tir chd l1a cac ca nhan
riéng 1¢, tir nhitng nhém khac nhau moi ngudi sé tra thanh mot doi, biét cach
phdi hop, phan cdng cdng viéc cho ting ca nhan dé hoan thanh cong viéc mot
cach tét nhat. Team building da cho thay vai trd cua minh trong viéc tao nén
mot doi lam viéc hiéu qua.

* D6l Véi CAC t6 chirc:

Hoat déng Team building c6 vai trd gilp cac to chtc xay dung mot doi

ngil nhan sy vitng manh trong qua trinh phét trién té chirc caa minh.

Hoat dong Team building khéng chi cé cac nhén vién tham gia ma
nhitng nguoi 1anh dao, quan 1y ciling tham gia. T4t ca clng nhau tham gia vao
cac hoat dong tap thé. Thdng qua céc hoat dong doi hoi phai van dong tri ndo,
can thé luc, nha quan ly tham gia s& d& dang nhan ra wu diém, khuyét diém

cua nhan vién. Boi trong moi truong cua cac hoat dong Team building, moi ca
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nhan thuong thé hién hét minh. O mot moi truong khdng phai noi lam viéc,
cling vai cac hoat dong tap thé cai mag, cac thanh vién thudng boc 16 hanh vi,
thai d6 that nhat. Do vay ma diém yéu, diém manh caa ho déu duogc boc 16 ra.
T d6 ngudi quan 1y, nha 1anh dao s& dua ra nhitng giai phap dé khac phuc,
khuyén khich kha ning 1am viéc cua nhan vién, tao diéu kién cho nhan vién
phat huy tai nang. Ba Nguyén Thi Thuy Ngoc - Giam ddc cung ang cia cong
ty P&G Viét Nam da nhan xét: “Team building la cdng cu giup cac nha quan
ly danh gia diém manh, diém yéu caa mdi nhan vién, tir d6 dé xuat bién phap
khac phuc phi hop”. [15]

Hon nira hoat dong Team building gip rit ngan khoang céach gitra
ngudi lanh dao va nhan vién. Théng qua cac hoat dong Team building nguoi
lanh dao s& hoa dong vai nhan vién cua minh, s& hiéu nhan vién caa minh
hon. Biét ho can gi, ho c6 nhitng van dé gi khong bang 1ong véi nguoi 1anh
dao, ngudi quan ly, trén co s¢ d6 dua ra nhitng giai phap dé khac phuc. Chinh
nhitng giai phap do6 s& lam cho nhan vién cam thay minh dwoc quan tam, thay
minh quan trong véi t6 chic. Tir 6 ho s& gan bo hon voi cdng viéc, gan bo
hon véi t6 chac, 1am viéc bang ca tdm huyét. D6 1a diéu ma nhiing phuong

phap dong luc kinh té khong 1am duoc.

1.2. Tong quan vé loai hinh du lich Team building
1.2.1. Khai ni¢m logi hinh du lich Team building

Du lich Team building con kha m&i mé ¢ Viét Nam. Mot s6 nguoi ¢o
nham 13n dich vu ndy va cho rang Team building 14 k§ ning lam viéc nhom
chi can thiét cho nhitng ai chuan bi di 1am. That ra, du lich Team building &
mot loat cac hoat dong bao gém nhiéu phﬁn, trong d6 c6 nhiing chuyén di xa
cta tap thé dé t6 chirc hoat dong Team building. Khi thiét ké chuong trinh du
lich Team building, nhitng nha t6 chirc luon nhdn manh cic mit cta con

nguoi trong lao dong, hoc tap va trau doi k§ ning dé giup cac nha doanh
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nghiép, cac to chirc xdy dung méi trudng 1am vin hoa thong qua yéu o con

nguoi.

Du lich Team building 1a mét loai hinh du lich vira choi vira hoc, thong
thuong duge to chirc ngoai troi. Thong qua cac trd choi, nhimg ngudi tham
gia trai nghiém cac tinh huéng qua cau héi ciia Ban T chtc nham rut ra
nhiéu bai hoc thyc tién trong cong viéc, tir 6 diéu chinh thai d6 va hanh vi ca

nhan khi [am viéc chung véi nhau cung hudng dén muc ti€u cta to chuec.

Tham gia Team building du khach khong chi biét thém nhiing diém du
lich m&i, con nhan ra nhiéu gia tri khac ctua cudc séng ma doi khi cong vige
tat bat da 1am chung ta ling quén... Pay con 1a dip dé cac thanh vién hiéu biét
va ting cudng quan hé 1am viéc v6i nhau. Tro choi nay tao diéu kién cho céc
ca nhan va by phan khac nhau trong cung mot don vi phéi hop lam viéc; tao

sy gan bo gilra cac thanh vién va bo phan.

Hinh dung mot cach don gian nhat, “Du lich Team building 1 viéc tng
dung hoat dongTeam building vao dé xay dung maot tour du lich”. Cé thé ndi,
nhitng chuyén du lich gio day khong chi dung lai ¢ viéc: dang gio, 1én xe, dén
noi, nhan phong, dn ubng, tham quan, mua sam, I&n xe ra vé... Nhiéu khi,
trong nhitng chuyén di ngan ngui 4y, cac thanh vién trong doan con chua cé

dip dé hiéu nhau.

Hinh thirc du lich Team building ra doi da giai quyét duoc van dé nay.
Véi Team building, moi ngudi déu hoa minh vao trong nhitng trd choi tap
the, tir 46 két nbi dé tao nén mot khoi viing chic. Thong qua cac hoat dong,
tro choi tap thé, cac thanh vién ¢ co hdi duge cing nhau tham gia, ciing nhau
16 luc ¢ gang vi muc tiéu chung va tinh than chung ctia d6i minh. Tir d6, cac
thanh vién s& gan két v6i nhau hon, coi mé hon, tim dugc tiéng néi chung.

Khi tr¢ lai véi cong viéc hang ngay moi nguoi s€ lam viéc hiéu qua hon,
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khong khi 1am viéc s& doan két hon, nang cao chat luong lao dong dong thoi

tao nén mot tap thé thuc sy viing trong ting co quan to chirc.
1.2.2. Ddc trung cua logi hinh du lich Team building

Pé thiét ké mot tour du lich Team building khong don gian, vi ngoai
yéu td can co ctia mot chuyén du lich nhu bao dam chét luong dich vu tir an, &
dén vui choi, giai tri thi chuong trinh Team building dong vai trd quan trong
nhat. Vi nhitng tour Team building, du tour ngin ngay hay dai ngay, du di xa
hay gan, thi moi chuong trinh déu chung mot muc dich 1a gan két cac thanh
vién lai voi nhau, nang cao tinh than dong doi, hop tac hiéu qua, phat hién kha

nang lanh dao, xay dung moi quan hé, sang tao va luon doi maoi.

Trén thyc té, nhidu ngudi nghi Team building don gian chi 1a nhiing
chuyén du lich di ngoai hay mao hiém kham phé két hop rén luyén thé chat.
Nhung thyc ra Team building y nghia hon thé rat nhiéu, thong qua cac chuyén
di, cac hoat dong ngoai khoda la nhitng bai hoc kinh nghiém, nhiing thong di¢p
rat cu thé. Mdi chwong trinh Team building tour khac nhau tiy thudc vao yéu
td: S6 luong, dd tudi, nghé nghiép ngudi tham gia, théng diép can chuyén
tai... & dang don gian, Team building tour con 13 co hoi dé moi nguoi vui
choi két hop rén luyén than thé. Team building gan két nhimg ca nhan thanh
tap thé manh mé, 1a dé mdi ngudi qua chuyén di hiéu duoc kha nang duong
dau véi cude séng cua minh, la moi1 trudng tot nhat dé co xat thuc té qua

nhimg bai hoc tinh hudng dit ra.

Pé xay dung modt chuong trinh sat voi thuc té, nhitng ngudi to chic
phai bo ra nhiéu cong suc di tién tram, khao sat dia hinh, xay dung kich ban
mau, gia tour, tap huin Ban T6 chtre. Trude khi trién khai mot chuong trinh
Team building cho mdi don vi, cac cong ty du lich thudng trao doi, danh gia
v6i ddi tac dé tir 46 xay dung chuong trinh Team building nao cho phu hop
nhat. Cac chuong trinh phai dugc thiét ké khéo 1éo sao cho ngudi tham gia
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phai that sy nhan thirc nhitng gia tri, tiéu chi dugc 16ng ghép vao cac tro choi.
Nhin chung, dé thiét ké t6t mot Tour du lich Team building, nha t6 chirc can

quan tam dén cac yéu to sau:

1.2.2.1. bia diém, khdng gian té chic
Team building 13 hoat dong c6 thé t6 chic ¢ tit ca moi noi nhu: bai
bién, khu vuc séng nude, ndi non, san choi rong, trong rimg hay trong nha. ..
Chung ta ¢ thé két hop chuong trinh Team building vé&i cac hoat dong du
lich, tham quan, téng két cudi nam, céc chuong trinh dao tao, hoi nghi kinh

doanh... tuy theo muc dich va nhu cau ctia chuong trinh ma minh mudn.

Khong gian, dia diém to chirc cua loai hinh du lich Team building c6 2

dang 1a indoor va outdoor.

Véi dang indoor, cac thanh vién ciia nhom dugc hudng dan vé phuong
phap lam viéc nhom sao cho hiéu qua, cach diéu hanh nhom, phéi hop giita
cac thanh vién mot cach khoa hoc. Mot sb bai tap nhe nhang két hop vai bai

giang dé cac thanh vién ngd ra dugc hiéu qua nhém mét cach ly thi.

Véi dang Outdoor, thuong duge cac nha to chic tao dung thanh mot
loat céc bai tap tu nhiing tro choi van dong, nhung véi ludt choi 1a luat mo, dé
cac thanh vién nhom thuc hién cac hoat dong ctia nhom theo yéu cau cua nha
t6 chirc. O day, két qua thuc hién chua phai 13 cai cudi cung, ma 13 qua trinh
thuc hién, nha t chirc s& quan sat cach thuc hién, su phéi hop cua cac nhom
dé dua ra nhan xét, va gop y dé nhom thuc hién lai cong viéc (néu thoi gian

cho phép) va cam nhan duoc hidu qua cia su phdi hop, chia sé.
1.2.2.2. béi twong khach cia logi hinh du lich Team building

Can ctr vao ddc trung cua loai hinh du lich Team building chung ta c6
thé xac dinh dugc d6i tuong khach cia loai hinh du lich ndy mot cach dé

dang.
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Dbi twong khach cua loai hinh Team building rat da dang c6 thé 1a tap
thé 16p hoc sinh, sinh vién hay cac td chuec, co quan, cac cong ty, khdi van
phong, cong nhan xi nghiép; mot doan thé hay mgt nhém, mét hdi, mot cau
lac bd s& thich nao d6... Du khach c6 thé 1a tré em, thanh thiéu nién, ngudi
trung tudi va ca ngudi gia... Chi can d6 1a cac t6 chirc tap thé, c6 mong mudn
sau mot tour du lich két ndi cac ca nhén lai véi nhau tao thanh mot khdi doan

két thi déu c6 thé Iya chon mot tour du lich Team building.

1.2.2.3. CAc hoat déng thuong dwoc té chirc trong Team building tour
* Theo tiéu chi khach hang cua Team building tour thi nhitng khach hang
khac nhau s€ str dung loai hinh Team building khac nhau:

Trong Team building tour, hoat dong Team building s& duoc t6 chuc tai
cac diém tham quan. C6 thé sir dung duoc ca hai loai: Team building trong
nha va Team building ngoai troi phu thudc vao nha td chirc. Mot chwong trinh
du lich Team building dugc xay dung véi muc dich dau tién 1a gidp nhan vién
thu gidn, nghi ngoi sau thoi gian 1am viéc cang thang. Thoi gian cuia mot
chuong trinh ngin thuong 1a 3-4 ngay.

*Theo hinh thuc to chie thi hoat dong Team building bao gom 4 loai:

- Team building events

- Team building games

- Team building exercise

- Team building meeting/ work shop/conference

Do Team building tour Ia mét chuong trinh du lich dugc xay dung la
du lich dé nghi ngoi, giai tri, cac tour Team building thuong dién ra trong thoi
gian ngan nén trong Team building tour thuong it sir dung hoat dong Team
building meetings/conference. Hoat dong Team building exercise thuong
duoc dung trong cac khda dao tao k§ nang cho nhén vién do d6 trong Team

building tour ciing it str dung hinh thac nay; néu str dung thuong la nhiing bai
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tap nhdm mang tinh mé phong céng viéc hang ngay cua cac cd nhan, vi du
nhu bai tap tim cach quang céo thich hop cho mot san pham méi cua cong ty.

Hoat dong Team building events ciing dugc dung trong Team building
tour nhung khong pho bién. Do kinh phi dé t6 chic mot sy kién thuong 16n,
khau chuan bi tén nhiéu cong stc nén hoat ddng Team building events thuong
duoc thuc hién doc 1ap, it khi két hop véi Team building tour. Néu két hop
hoat dong Team building events trong chuong trinh du lich Team building
tour thi gia tour sé cao, doi hoi kha nang tai chinh lon ctaa khach hang.

Trong Team building tour thi loai hinh Team building games duoc st
dung nhiéu hon ca. Pay 1a hoat dong Team building games pht hop véi Team
building tour nhat, boi cé thé linh dong cac hoat dong theo thoi gian cua
chuong trinh, cdng tac t chac chiém it thoi gian. Bac biét 1a cac trod choi dem
lai cam giac vui vé, thoai mai thich hop véi nhang trai nghiém caa mot
chuyén du lich.

Team building games la cac tro choi vui vé mang tinh thach thic cao,
c6 tac dung két néi moi ca nhan lai véi nhau. C6 thé goi Team building games

la tro choi xay dung doi, nhom.

Trong cac chuong trinh du lich Team building, loai hinh hoat dong
Team building dugc str dung nhiéu nhat 1a hoat dong Team building games

boi vi:

- Team building tour 1a chwong trinh du lich do hang, co quan, t6 chic,
doan thé ting thuéng cho nhan vién caa minh. Chuyén du lich c6 muc tiéu
chinh 12 du lich dé giai tri, thu gidn, dong thoi ddy ciing 1a co hoi dé xay dung
d6i ngil nhan sy viing manh. Chinh vi thé ma Team building tour 12 mot loai
hinh du lich két hop. Bén canh muc dich du lich, Team building tour con két
hop muc dich cong viéc nhu ren luyén ky nang lam viéc nhdm cho nhén vién.
Hoat dong Team building games sé& gitp Team building tour thuc hién nhirng
muc tiéu: nang cao hiéu biét vé doanh nghiép, co quan, t6 chic, 1am cho nhan
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vién tin cdy, trung thanh véi noi 1am viéc. Ban chit ca cac trd choi ( games)
1a gilip moi ngudi thoai méi, vui vé, dong thai véi cac tro choi dugc xay dung
khoa hoc, ¢6 tinh muc dich rd nét (muc dich xay dung doi, lién két ca nhan,
muc dich ning cao niém ty hao vé hang, to chic cua nhan vién) sé dem lai

cho ngudi choi nhitng bai hoc kinh nghiém bé ich vé ki nang lam viéc nhom.

- Team building ciing 1a hinh thirc choi ma hoc. Qua cac tro choi nhitng
k§ nang lam viéc tap thé, nhitng kién thac vé t6 chirc, hing, co quan s& duoc
truyén dat cho nguoi choi mot cach tu nhién. Hoat dong Team building games
s& dua ra nhitng tro choi c6 tinh thach thuc cao, can van dong tri ndo. Chi
théng qua thoi gian ngan ca tro choi, ngudi choi s& duoc vui vé ma van tiép
thu duoc nhitng Ky ning can thiét. Vi du nhu cic trd choi do cong ty trach
nhiém hitu han TSCK t chtc cho cong ty Ericsson Viét Nam nhu: trong
ngudi trén nude, dua nguoi qua ludi nhén, di be tre trén bién, kéo co dudi
nudc. ..; qua do, gitip ban giam ddc danh gia duoc tinh doan két ctia cac nhém
c6 hiéu qua hay khdng, quan trong nhét cac nhan vién di hoc dugc k§ ning

lam viéc nhom trong mot khdng khi hét sac vui vé.

Nguoi to chic cac hoat dong Team building games sé& dya vao yéu cau,
dic diém cua khach hang dé lya chon nhimg tro choi thich hop, dem lai hiéu
qua cao cho chuong trinh du lich. Chinh vi vay ma hoat dong Team buillding
games duoc sir dung nhiéu nhat, va trg thanh mot phan quan trong trong cac

tour Team building.

*Phan loai Team building games:

Viéc phan loai Team building games c6 y nghia rat quan trong trong
viéc lra chon mot loai hinh Team building games thich hop dé to chac. C6
nhiéu cach dé phan loai Team building games, tlly theo céch tiép can, va muc

dich nghién ctru khéc nhau, c6 thé chia thanh céc loai:
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Loai hinh Team building games

STT —
Tiéu chi phan Team building games
loai
Outdoor Cac Team building games duoc to
1 Khéng gian Team building chirc ngoai troi.
t6 chic Games
Indoor Cac Team building games duoc to
Team buiding games | NI trong nha.
2 Quy md to| Team building | La cac hoat dong Team building duogc
chuc games quy mo lon t6 chic trong nhiing dip quan trong,
s6 luwong ngudi tham gia dong.
Thuong la nhiing hoat dong Team
building t6 chac cho toan cong ty, to
chtic, co quan doan thé.
Team building | La cac tro choi Team building duoc
games quy mé nhé | to chirc trong pham vi nho cua céc bo
phan, phong ban trong cong ty, co
quan, to chirc. S6 ngudi tham gia it.
Team building | La nhiing tro choi Team building
3 Hinh thae té | 9ames mo phong nham tai tao lai nhiing hoat dong,

chuc

cong viéc hang ngay ctua nguoi tham
gia. Vi du nhu tro choi thi 1ap rap mot
chiéc xe may Honda mé hinh da dugc
thao roi duoc to chac cho nhan vién

cua hang Honda, hay tro choi thi tim
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¥y tudng marketing cho mot san pham
méi caa cong ty dugc té chac cho

nhan vién marketing cta cong ty.

La nhimg tro choi Team building
dugc t6 chic dudi hinh thac mét cudc
thi ¢6 su ganh dua thang - thua. Loai
hinh nay s& chia doi choi, két qua

Team building cudc choi s& ¢ ké thang ngudi thua.

games thi dau

1.2.3. Ky néng té chirc tré choi trong du lich Team building
1.2.3.1.Ky nang lya chon hoat dong Team building games

Chon hoat ¢ong Team building games thich hop dé t6 chirc 1a mot yéu
cau dac biét quan trong ddi véi nguoi ding ra to chuc hoat dong nay. Dé thuc
hién dugc muc dich cuaa Team building tour thi hoat dong Team building
games phai duoc lua chon k¥, phu hop. Bai khong phai tro choi nao ciing lam
duoc nhiém vu két néi moi ngudi, rén luyén k§ nang lam viéc nhém va nang

cao niém ty hao vé hang, t6 chic, co quan.

Can lua chon hoat dong Team building games thich hop dua trén cac

yéu t6 sau:
- Khéng gian té chirc:

TUy ting dia diém noi tham quan khac nhau ctia Team building tour ma c6
khong gian t6 chic khac nhau. Véi nhitng diém tham quan gan giii véi thién
nhién, ¢ khdng gian ngoai troi du rong sé& to chirc dugc cac hoat dong Team
building games ngoai troi (outdoor) hay hoat dong Team building trong nha

(indoor). Néu diém tham quan khdng c6 khéng gian ngoai troi pht hop dé to
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chtc hoat dong Team building thi nguoi to chirc cin cr vao d6 dé xay dung
cac hoat dong Team building indoor. Khi d6 tuy thudc vao diéu kién cua
khong gian trong nha: c6 san khau hay khdng? rong hay khong? phi hop véi
loai game nao, trén co s¢ d6 xay dung ndi dung cac hoat dong Team building

games trong Team building.
- Pic diém ciia doan khach:

Trudc khi xay dung noi dung ciaa hoat dong Team building games cho
mot chuong trinh Team building tour nguoi té chac can phai tim hiéu k§y vé
dic diém cua khach hang, nhu cau cua khach hang dé lua chon loai game phu

hop.

Can tim hiéu doanh nghiép, t6 chirc, co quan, doan thé 1a khach hang
cua tour Team building thanh Iap 1au chwa. Néu méi thanh Iap thi mdi quan
hé giita cac nhan vién chwa dugc lau, nhan vién chua quen biét hét nhau.
Pong thoi tim hiéu vé hoat dong, dic diém cong viéc, thuc trang méi quan hé
hién nay gitra c4c nhan vién cua hang, to chirc, co quan. Tim hiéu dic diém
cong viéc dé xay dung nhiing trd choi mé phong cong viéc, xay dung nhing
tro choi ¢ lién quan dén cong viéc caa khach hang. Tim hiéu moi quan hé
hién nay giira cac nhan vién dé biét duoc can phai chon trd choi nao, quan hé
t6t hay xau, céc nhan vién co lién két véi nhau trong cong viéc hay khéng, tir

d6 xac dinh muc dich cua cac tro choi, xay dung tro choi phu hop.

Sau d6 s& xét dén thong tin vé s6 luong khach, do tudi, gigi tinh, ton
gi4o, dan toc cua cac thanh vién trong doan. Cac yéu tb nay s& chi phdi dén

thoi quen, tap quan ng xtr va so thich cua khéach.

Néu doan c6 nhiéu ngudi 16n tudi thi ta nén chon nhiing trd choi han
ché van dong manh, nhiing tro choi nhe nhang. Néu doan cé nhiéu thanh nién

thi nén chon nhitng trd choi vui nhon, ning dong, tré trung. Néu doan co ca
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nam va nir nén chon nhitng cho choi tuong tac gitta nam va nir dé ting stc

hap dan.
- Lwa chon thoi diém té churc:

Thoi diém té chuc hoat dong Team building games phu thudc vao tam
ly khach. Sip xép sao cho hop 1y dé thu hut dugc su tham gia cua khach,
tranh tinh trang khach vira xudng xe, con mét da té chirc ngay cac tro choi. Bd
tri cac hoat dong Team building games trong chuyén di mot cach khoa hoc
nhat va hop ly nhat, ¢é thu dugc hiéu qua va khong 1am anh huong dén stc

khoe cua khach.

Déi véi nhitng chuyén du lich Team building c6 diém dén 1a cac bai
bién thi nén t6 chic hoat dong Team building vao budi chiéu, trudc gio n toi,
khi khach dang & trén bai bién.

Viéc lua chon thoi diém thich hop s& quyét dinh dén sy tham gia cua

moi nguoi va hiéu qua cua hoat dong.

1.2.3.2. Cdc giai doan té chire tro choi trong mét Team building tour
GIAI POAN CHUAN BI:

1- Chudn bi ddy dii trén gidy:

Nhu nguoi thay gido soan gido an trude khi day: dua nhiing tro choi gi
vao chuong trinh sinh hoat tai cadc budi cam trai, sinh hoat thir tu tién hanh
cac loai tro choi (lac m& dau, gitta va cudi budi sinh hoat, mdi thoi diém can

c6 mot sb tro choi thich hop).

Viéc chon lya cac tro choi trong mot budi sinh hoat nhat dinh phai can

ctr vao nhiéu yéu to:
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- Ngwoi tham duw cude choi: do tudi (rdt quan trong); tinh hinh stc
khée; trinh d§ van hoa; ky nang chuyén moén (trd choi khong vuot qua kha
nang thé luc, tri tué, cua ngudi choi); gidi tinh: c¢6 loai trd choi thich hop véi
nam nhung lai khong thich hop véi nir gii va nguoc lai; s lugng ngudi tham
du: ¢o loai trd choi chi vui véi sb it (do d6 phai chia nguoi choi thanh nhiéu
nhém nho, choi lam nhiéu dot), nguoc lai c6 loai tro choi chi thich hop voi
mot sd lugng nguoi choi dong, cé loai tro choi chi cé thé tién hanh véi mot sd
d6i tuong da quen biét nhau (cung doi, cung doan...) nén khong thich hop véi

da s6 ngudi méi gap nhau lan dau.

- Pia diém: trong nha, ngoai troi, noi tréng trai, noi ¢ co, cdy xanh,
san bai rong hep, c6 hoic khong co gidi han 16 rang, xét dén anh huong qua
lai cia moi1 trudng voi viée t6 chirc thue hién tro choi. Vi du: ¢ thé td chire
cac tro choi leo tréo, an nép cac noi co cdy xanh, lum cay 16n, nhung lai
khong t6 chirc tro choi ném béng & gan cac loai cay hoang dai dé dé phong

ran rét khi tim bong ...

- Khi hiu, thoi tiét: mua, thang trong nim, ban ngdy, ban dém (dé

quyét dinh thoi gian, cudng do6 thich hop cia cac tro choi).

- Thoi gian choi: thoi gian chung danh cho toan b céac tro choi trong
budi sinh hoat hodc ngay cim trai va thoi gian riéng cia timg tro choi trong

chuong trinh chung.

- Tac dung, hiéu qua chinh phu ciia méi tro choi: tro choi rén luyén,
phat trién drc tinh hodc kham pha nhing duc tinh gi & ngudi choi (thé luc, su
mém déo, khéo 1éo, su nhanh tri, 6c quan sat...) nguoi diéu khién phai xac
dinh r& muc tiéu gido duc trong budi sinh hoat... dé chon nhing tro choi dap

ung yéu cau cua minh.
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- Tinh chét ciia mi tro choi: tro choi rat dong (doi hoi mot su nd luc
hon hop, kéo dai subt cudc choi véi cuong do cao hodc vira phai), tro choi
dong (doi hoi mot sy nd luc lién tuc nhung co xen k& nhitng luc nghi ngoi
ngén), trd choi tinh (su nd lyc vé mat thé luc yéu nhung sy nd luc vé tinh
than, tri tué lai cao, tro choi mang tinh chét giai tri nhung thu gidn trong niém

vui).

Trong mdt budi sinh hoat, cam trai nén xen k€ céac trd choi rat hoat
dong véi cac tro choi dong va tinh dé tranh sy mét moi qué strc vé thé chat
cua nguoi choi hodc su mét moi do it hoat dong thé luc va nham chan (choi

mot tro choi qua lau, 1ap lai mdt tro choi méi hon ...
2- Chudn bj dung cu choi (bong, gdy, khin quang, co, day...):

Dbi voi nhitng tro choi can dén dung cu choi, ngudi to chire phai lap
danh sach day da va nhd dem theo dén noi choi. Dung cu phai thich hop voi
d6 tudi, strc khoe nguoi choi (vi du: boéng to hodc ning danh cho thanh thiéu
nién 16n khoe, bong vira va nhé, mém, nhe cho thiéu nhi nho tudi va nhi
d6ng). Dy kién ca mot sb bai hat kém theo mot sd tro choi ndo do dé co ké

hoach 6n luyén trude.

Mot s6 tro choi can thém nguoi gidm sat, trong cac cudc tranh tai giira
cac doi cling can phai duoc chon nguoi, sip xép trude. Ngoai sd tro choi
chinh da Iya chon cho chuong trinh sinh hoat can chuan bi thém mot s tro
choi dy trit, && phong mot s6 trd choi chinh vi nhimg 1y do, diéu kién ngoai
troi du kién khong thé t6 chuc dugc ¢ noi vui choi, cam trai (vi du: troi1 mura,

sO nguoi di cam trai it hon céc lan trude...)

C6 thé noi, viéc chuan bi tot cac tro choi trude khi t6 chirc thuc hién 1a

hét strc quan trong, dam bao tdi ba phan tu sy thanh coéng cta budi choi - choi
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dé ma hoc, rén luyén. Mot thiéu so6t nho trong viéc chuan bi dé lam hong ca

mot tro choi thi vi, hﬁ,.p dan, co tac dung gido duc tt.

GIAI POAN THUC HIEN:
1-Trinh bay tro choi:

- Chon 16i giai thich rd rang: trinh bay ngin gon, dé hiéu, di dom;
giai thich sao cho ngudi cham hiéu nhat ciing hiéu duoc; néu can thi khong
can giai thich ma dan dat nguoi choi timg bude dé tao su hap dan.

- N6i va cir dong 1am mau thi dé hiéu hon, néu can thi vé xubng dat
hay 1én bang, c6 thé choi thir dé giang lai lut 18 tro choi.

- Pirng mat kién nhin vi nhiing phé ri ndé dua cta nhitng nguoi da
biét tro choi.

2- Diéu kién tro choi:

- Chuan bi trudc sy phan chia trong vong tron sao cho manh yéu dong
déu, néu nam nit xen k& duoc thi tot.

- Phai ludn luén di déng dé nhin dugc moi ngudi; diéu khién tir chdm
dén nhanh dé tao su cang thrfmg.

- Khai thac su di dom ctia ngudi choi, hay ché bién trd choi sao cho vui
vé, thoai mai.

- Pé cao tinh than tu giac, thang than trung thuc, danh cho ngudi phat
huy sang kién trong pham vi luat 1é tro choi.

- Phai ddi tro choi sao cho ai ciing c6 dip thiang cudc, nguoi thing vé
nhanh nhen, nguoi thang vé sic khoe, nguoi thang vé tinh ty chu.

- Khi bat 161 phai khach quan, chinh xéc, dut khdat, cong bang.

- Phai biét dumg tro choi ding luc, khi moi ngudi c6 dau hiéu mét moi,
chan nan hay khi tro choi di c6 két qua thang thua rd rang.

GIAI DOAN KET THUC:

- Phat nhiing nguoi thua bang nhitng hinh phat nhe nhang, thoai mai,

trdnh nhitng hinh phat thé bao hay kéo dai thoi gian phat.
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- Panh gia uu khuyét diém cua tro choi can thém bét gi khong? Vé luat

1€, cach choi va tinh hap dan, sy gido duc cua tro choi dén dau ?

Toém lai, mot diéu luu ¥ quan trong doi véi k¥ niang t6 chirc trd choi
trong Team building tour do 1a, trude khi t6 chirc thyuc hién céc tro choi, can
nam lai ddy du tinh hinh cac d6i tuong du choi (nhitng ai dau yéu, mét moi,
thiéu vang...), noi choi (co gi thay d6i dot xuat), dung cu mang theo (du,
thiéu, tot, hu hong ...). Nhitng chuan bi k¥ cang sé giup cho viéc thuc hién
mot chuong trinh du lich dugc dién ra hoan héo, dé lai nhirng an tuong tdt

trong long khach du lich.

Tiéu két chwong 1:

Trong chuwong nay, véi phan gigi thiéu tong quan da cho ching ta
nhitng khai niém can ban vé Team building va loai hinh du lich Team
buiding. Ttr d6 chung ta cd thé thay dugc Team building va loai hinh du lich
Team building thyuc sy 1a mot huéng di rat moi mé va day tiém nang ddi voi
du lich Viét Nam n6i chung va du lich Hai Phong néi riéng. Thanh phd Hai
Phong c6 loi thé rat I6n dé phat trién loai hinh du lich ndy. Chinh vi thé ching
ta can phai ¢ nhitng thay doi pht hop dé bat kip véi xu thé du lich cua Viét

Nam va trén thé gidi.
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CHUONG 2: HIEN TRANG PHAT TRIEN
DU LICH TEAM BUILDING O HAI PHONG

2.1. Tiém ning phat trién du lich Team building & Hai Phong

2.1.1. Tai nguyén du lich Hdai Phong

Thanh phd Hai Phong ndm & vi tri cira ngd phia dong béc trén luu vuc
dong bang song Hong, mang dang dip cua nét kién tric chau Au thoi ky
thudc dia. Vi nhimg khu phd cii soi minh bén dong séong CAm va nhiing
nhiing con duong rop bong hang cdy phuong vi, Hai Phong c6 mot tén goi
khac theo tén ctia loai hoa ruc lira nay: “Thanh phé Hoa phuong do”. Khéng
yéu kiéu nhu Ha Noi hay s6i dong nhu Thanh phé H6 Chi Minh, Hai Phong
c6 nhiing sic thai riéng khong thé 1an véi bat ky thanh phd nao khac trén ca
nude. Dén véi Hai Phong dé duoc hiéu thém vé nén vin minh lta nudc dic
trung ving dong bang chau thd song Hong. Pén v6i Hai Phong dé tim hiéu
nhitng anh hudng ctia su dong hoa nét Chau Au trong tirng khéi kién trac, dén
v6i Hai Phong 1a dén voi thién duong cia du lich sinh thai bién, trd vé voi
thién nhién, hoa minh dong diéu cung voi nhip thd ty nhién cua khu dy trix

sinh quyén quan dao Cat Ba va D6 Son bién goi.

B bién Hai Phong dai hon 125 km, v61 5 ctra song 16n: Bach Dé‘mg,
Vian Uc, CAm, Thai Binh, Lach Tray. Dia hinh bo bién khuc khuyu quanh co,
tao nhiéu dao, hang dong dep va rat nhiéu nhirng bai tdm ty nhién ky thq, rat
thuan tién dé phat trién du lich. Ban dao D6 Son, quan dao Cat Ba, khu di tich
lich sir va danh thang Trang Kénh - Bach Pang nam & phia Pong Bac thanh
phd, khu di tich ndi Voi - An Lio phia Tay Nam thanh phé... 13 nhitng dia
danh du lich noi tiéng khong chi dbi voi nguoi Hai Phong, ma con d6i véi

khach du lich bon phuong.
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V6i hang tram Pinh, Pén, Chua, Miéu cung voi nhitng 18 hoi truyén
théng dam da ban sic van hda mién bién nhu: hoi choi trau D6 Son, hdi dua
Thuyén Rdng & Cat Ba, hat Bum & Thuy Nguyén, Panh du & nai Voi - An
Ldo, maa roi nuéc & Nhan Hoa - Vinh Béo, nghé tac tuong o Déng Minh -
Vinh Bao, hoi tha Dén troi..., ¢6 thé ndi Hai Phong 1a mot ving dét c6 truyén
théng lich str, van hoa 1au doi va 1a thanh ph tiém an nhiéu thé manh dé phat

trién du lich toan dién, nhanh va bén viing.

Véi tai nguyén du lich phong phu ca vé ty nhién va nhan vin ma tiéu
biéu 1a ban dao DO Son, quan dao Cat Ba, cac di tich lich sir - vin hda gin
lién véi di chi Cai Béo (Cat Ba), Trang Kénh, Viét Khé (Thuy Nguyén), v6i
kinh d6 triéu Mac, v6i chién cong 13y ling Bach Pang Giang, véi danh nhan
van hoa Nguyén Binh Khiém... tit ca nhiing yéu t6 trén da va sé lam cho Hai
Phong tré thanh mot dia danh du lich noi tiéng trong nudc va quéc té; thuc su
1a mét trong nhitng trong diém du lich hdp dan & ving ven bién Bic B9, gop

phan ximg dang trong chién luoc phét trién du lich Viét Nam.

Bén canh d6, v&i vi tri dia 1y va hé théng giao thong quan trong, thuan
loi va tiém nang tai nguyén phong pht ca tu nhién va nhan van, Hai Phong
hoi tu ddy da moi diéu kién thuan loi va ludn giit vai tro rat quan trong trong
chién luoc phat trién du lich néi riéng, kinh té xa hoi noi chung cua vung va

cua ca nudc.

Trong hé théng céac tuyén, diém du lich trong diém qudc gia, Hai Phong
luén gilt mdt vi tri quan trong, mot cuc huat va cling 1a diém trung chuyén trén
tuyén du lich quéc gia va nbi voi qudc té. Piéu kién phat trién du lich ctia Hai
Phong ca vé duong bo, duong bién, duong hang khong déu hét sirc thuan loi,
dong gop vao su phat trién chung cua hé thdng cac tuyén, diém du lich qudc
gia trong diém cua Viét Nam, trong do tuyén du lich Ha Noi - PO Son - Cét

Ba - Ha Long da thuc su trd thanh dong luc phat trién du lich cua céc vung
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trong ca nudc, gép phan thuc hién cdc muc ti€u cia nganh va sy phat trién

kinh té - xa ho1 cua dat nudc.

Pbi véi ving du lich Bic Bo, Hai Phong ciing dugc xac dinh 1a mot
trong ba hanh lang phat trién mang tinh dong luc thuc dy su phat trién du
lich ctia ca vang. Theo quy hoach tong thé phat trién du lich ctia ving du lich
Bic Bo thi Hai Phong c6 vi tri quan trong trén mot trong hai tuyén du lich ven

bién theo dudng bo o la:

1. Ninh Binh - Nam Dinh - Thai Binh - Hai Phong - Ha Long néi Ha
Long can theo dudng ven bién dén vinh Ha Long - di san thién nhién cua thé
gi6i (theo qudc 16 10). Tuyén duong ndy cung véi tuyén duong qudc 16 5 ndi
Ha Noi - Hai Phong 1a céc truc dudng bd quan trong ndi Hai Phong véi cac

thi truong khéach du lich cia ca vung.

2. Hué - Pa Ning - Quang Ngii - Binh Dinh - Pha Yén - Nha Trang, Ninh
Chit - Pa Lat - thanh phé H6 Chi Minh ndi ¢6 d6 Hué - di san vin hoa thé
gi6i v6i thanh phé H6 Chi Minh - d6 thi 16n nhat Viét Nam (theo quéc 16 1A).

Vé duong bién, Hai Phong 1a dia phuong c6 uu thé hon han céc dia
phuong khac trong ving Bic B dé phat trién tuyén du lich duong bién.
Thong qua Hai Phong, ving Bic B khéng nhitng tiép can duoc véi cac thi

truong khach du lich tir cadc viung khac trong cd nudc ma con ndi voi quoc té.

Vé duong hang khong, Hai Phong c6 san bay Cat Bi 1a san bay thit hai
ctia ving Béac B9, ndi Hai Phong véi cac thi truong khach du lich trong ca
nuéc nhu Ha Noi, thanh phd HO Chi Minh, DPa Ning. .. dong thoi 13 ctra khau
quoc té ndi Hai Phong v6i Ma Cao (Trung Qudc) bang duong hang khong,

dap tmg duoc viée van chuyén khach bang cic may bay hanh khach 16n.

Vé duong sat, Hai Phong duoc ndi voi Ha Noi bang tuyén duong sit
Hai Phong - Ha Noi va tiép ndi véi tuyén duong sit di Lao Cai - Van Nam
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(Trung Qudc), di Lang Son - Quang Tay (Trung Qudc) va ndi véi tuyén

dudng sit xuyén Viét Bac - Nam.

Vi hé théng giao thong quan trong, thuan lgi va la mot cyc ctiia tam
gidc tang truong kinh té trong diém Ha Noi - Hai Phong - Quang Ninh, Hai
Phong hoi tu day du moi diéu kién thuan loi trong phat trién du lich néi riéng,

kinh té x3 hoi noi chung va 1a co hoi dé thu hut khach du lich.

2.1.2. Thuc trang phat trién du lich Hai Phong
Trong nhitng nam qua, du lich Hai Phong di c¢6 nhiéu khoi sic va dat
duogc nhiing tién bd viing chac nhung van chua khai thac hét duoc tiém ning,

thé manh cta thanh phé.

Nhiéu loai hinh du lich dic thu duoc hinh thanh nhu du lich sinh thai
bién, du lich van héa va khao ciru nong thon, tham quan thanh phé. Mat khac,
Hai Phong dang dan hinh thanh cac san pham du lich két hop véi thé thao,
dau tu kinh doanh, du lich bao chi, du lich dan dai...

Hién trén dia ban thanh phd c6 6 tuyén du lich: noi thanh - Cat Ba, noi
thanh - D6 Son, ndi thanh- Thuy Nguyén, tuyén du khao dong qué, tuyén Do
Son- Kién Thuy- Tién Lang va tuyén du lich ndi thanh. Trong d6, cac tuyén
du lich cha yéu khai thac 3 loai hinh: sinh thai bién; vin hoa va khao ctu

néng thon; tham quan thanh pho.

Hai tuyén du lich sinh thai bién di P Son va Cat Ba dugc coi 1a chi
luc, khai thac manh nhat va hiéu qua nhat, thu hat chi yéu, chiém 2/3 luong
khach trong nudc va quéc té dén Hai Phong. Khach du lich, dic biét 1a du
khach quéc té rat va chudng loai hinh du lich sinh thai, du lich cong déng tai
cac diém dén noi tiéng ¢ Cat Ba nhu vinh Lan Ha, lang chai Viét Hai, Xuan

Dam, vuon quoc gia va h¢ thong hang dong, bai tam.

41



Thoi gian gan day, mot s tau du lich qudc té cap cang Hai Phong mé
ra co hoi phat trién cho loai hinh du khao dong qué. Khach quéc té rat thich
tha khi dén tham quan, tim hiéu gia tri vin hoa truyén thdng va cac lang nghé
noi tiéng, duoc truc tiép tham gia cac hoat dong cung vd1 ngh¢ nhan dé tao ra

san phém Iuru niém cho chinh khach du lich.

Nganh du lich thanh phd hién khai thac c&c tuyén du khao dong qué
dén: Pd Son, Kién Thuy, Tién Lang, Vinh Bao, Thuy Nguyén. Trong do, mot
s6 diém dén dugce du khach wa thich 1a khu di tich Trang Trinh Nguyén Binh
Khiém; miéu Bao Ha - Pong Minh, lang mua réi nuéc Nhan Hoa va dinh
Nhan Hoa.

Piém duoc ghi nhan nhit cua du lich Hai Phong thoi gian qua 1a san
pham va tua tuyén du lich dugc hinh thanh nhiéu, nhung nhin nhan sau sac dé
dang phat hién su nghéo nan, chua c6 thuong hiéu manh, nhat 13 chua co
nhiéu tuyén du lich lién thong véi cac dia phuong trong ving va qubc té. O
mot khia canh khac, nhiéu 18 hoi dan gian trén dia ban kha doc ddo véi ban
sdc vin hoa riéng, thu hut du khach nhung chua duge quang ba tét, bao gom

ca 1& hoi choi trau ¢ Do Son.

MGt trong nhitng diéu duoc du luan quan tam la, thoi gian qua du lich
Hai Phong thu hat nhiéu nha dau tu véi nhitng dy an phat trién du lich lién
tiép dugc cip phép. Tuy nhién, theo danh gia cua cac so, nganh chirc ning
nhu S& Ké hoach - Pau tu; So Tai nguyén Moi truong, S6 Vin hoa Thé thao
va Du lich, cac dy an dau tu con manh mun, chép va, nhiéu dy an cham hoac
khong trién khai. Cong tac 1ap quy hoach phat trién du lich cham, quan 1y quy
hoach yéu cong véi quan 1y nha nudc vé dau tu phat trién du lich thiéu dong
bd, niang vé thu tuc hanh chinh; gidm sat sau dau tu va trong qua trinh thuc
hién du 4n yéu... Diéu d6 cho thdy méi trudng kinh doanh du lich va dau tu

con nhiéu han ché, can c6 nhimg thay d6i trong giai doan phat trién tiép theo.
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Mait khac, mét trong nhitng tré ngai khién du lich Hai Phong khé hoi
nhap va phat trién sau rong hon d6 1a cac doanh nghiép tham gia nganh du
lich quy mé con nho bé, phan tan, thiéu sy lién két. Thanh phd chwa c6 doanh
nghiép du lich c6 thuong hi¢u tam ¢& khu vue va quéc té. Trong khi do, hoat
dong kinh doanh mang tinh mua vu r6 rét, vao mua cao diém du lich con hién
tuong chén ép khach, tu ¥y nang gid dich vu... Thém vao do, cac chuong trinh
du lich dén cac diém du lich cua Hai Phong thuc su chua c6 dugc su dac sdc
cling nhu nét doc ddo, moi la hép dan du khach trong va ngoai nudc dén véi
thanh phé Hoa phuong d6 Hai Phong. Nhiing thuc trang trén 1a thach thirc
nhung dong thoi ciing 13 co hoi dé nhimg nguoi tim huyét v6i nganh du lich
ctia thanh phd tim ra hudng di méi cho su phat trién du lich cua Hai Phong.
Mot trong nhiing hudng di d6 14 da dang héa san pham du lich trén co sé xay
dung va khai thac hiéu qua cac loai hinh du lich tiém nang, phu hop véi xu
thé thoi dai va nhu cau cua du khéch, chéing han nhu loai hinh du lich Team

building.

PY

2.2. Nhirng chwong trinh du lich Team building da trién khai ¢ Hai
Phong
2.2.1. Du lich Team building ¢ Cat Ba

Cat Ba cach trung tam thanh ph6 Hai Phong 40km theo dudng bd bién,
la mot diém dén du lich c6 ¥ nghia dic biét khong chi d6i véi su phat trién du
lich cia Hai Phong ma con ddi voi su phat trién du lich ctia vang du lich Bic
Bo va du lich ca nudc. Dén véi Cat Ba, du khach duoc tan huong khong khi
trong lanh cta rimg, bién va ngam nhin ndi non voi nhiéu hang dong lam mé
hén du khach. Pic biét, Cat Ba c¢6 vuon qubc gia - khu bao ton sinh quyén thé
gidi, thém vao do, ving bién Cat Ba c6 nhiéu bai tim thién nhién nhu: Cat Co
I, Cat Co II, Cat Dira, Cat Ong, Pudng Danh... 1a nhitng bii tim nho xinh, kin

dao, cat trang min, nudc bién c6 A man cao, trong sudt tdi day. ..
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Vé6i nhitng loi thé ké trén, rat nhiéu cong ty du lich da dua du khach
dén véi Cat Ba, cung voi do, nhiéu loai hinh du lich d3 duoc khai thac. C6 thé
ké tén mot sb cong ty di tién phong dua loai hinh Team building vao khai thac

& Cat Ba cung v6i chuong trinh du lich ma ho da thiét ké nhu:

*Tour ciia cong ty AMI Tour - try s¢ ddt tai sé 12 Hang Chudi - Hai Ba
Trung - Ha Noi:

TOUR DU LICH TEAM BUILDING HA NQI - CAT BA 4 NGAY 3 PEM

(Ap dung cho doan 30 khach tré 1én)

Céach Hai Phong 40km, du khach c6 thé dén Cat Ba bang tau cao tdc,
du thuyén hay dudng 6t6 xuyén dao. Pao Cat Ba 1a mot vuon qudc gia két
hop day du céac tai nguyén du lich cua rimg - nli - bién - dao. Vung bién Cat
Ba con ndi tiéng 12 mot goc nho it nguoi biét dén cta vinh Ha Long véi
nhimg vinh bién, bii tim nhé an minh trong cac nti d4 véi hay nhimg dudng
ham bién (sea tunnels) ma du khach chi c6 thé kham ph4 bang kayak. Chuong
trinh hop & Team building nay 13 sy két hop gitra tién nghi cta cic khach san
& resort 3 - 4 sao méi dugc xay dung véi cac hoat dong dong doi trong thién
nhién bién - dao tuyét dep va ky bi.

Lich trinh cu thé:

NGAY 01: HA NOI - HAI PHONG - CAT BA

Sang: don khach tai diém hen tai Ha Noi. Pua di Hai Phong. Pi tau cao tde ra
dao Cat Ba. Nhan phong. An trua.

Chiéu: Hop tai khach san. Dung bira tHi. Nghi dém tai Cat Ba.

NGAY 02: CAT BA

Sang: Hop tai khach san. An trua.

Chiéu: Team building trén bai bién Cat Co: Tro choi trén bai bién, Tro choi
boi vuot bién tai bai Cat Co. An téi trén nha bé. Nghi dém tai Cat Ba.

NGAY 03: CAT BA - VIET HAI - CAT BA
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Ca ngay tham gia chwong trinh Team building trong vuon qudc gia Cat
Ba theo 19 trinh trung tdm Rung - Ao Ech - Viét Hai. An trua picnic trong
rimg. Du thuyén trong vinh Lan Ha vé Cat Ba. Tam bién tai dao Cat Dtra. T6
chtrc giao luu van nghé, dbt 1ura trai budi tdi. Nghi dém tai Cat Ba.
NGAY 04: CAT BA - HAI PHONG - HA NOI
Séng: tra phong, di tau roi dao Cat Ba. An trua tai Hai Phong.
Chiéu: tra khach tai diém hen & Ha Noi. Két thuc chuong trinh.
Bio gia bao gom:
- Vé tham quan, tau thuyén, game tool trén bai Cat Co, game tool tai vudn
qudc gia, game design, am thanh, 6 facilitators.
- 8 chai nudc udng/ khach, an (4 n sang, 4 an trua, 2 in chiéu, 1 gala dinner)
- Khéach san 3* (3 dém, twin-sharing)
- Xe 45 chd.
Khong bao gom:

- An udng, tham quan, van chuyén ngoai chuong trinh.

[Nguon: 7]

*Tour cua cong ty du lich Trai Tim Viét - tru so dat tai s6 22 Nhan
Hoa - Nhéan Chinh - Thanh Xuan, Ha Ngi.
TOUR DU LICH TEAM BUILDING HA NOI - CAT BA 3 NGAY 2 PEM
Ngay 01: Ha Nji - Cat Ba
06h00: Xe 6t6 va HDV dén Quy khach tai diém hen khoi hanh di Cat Ba, trén
duong di doan dimg chan nghi ngoi tai Hai Duong. Pén Tuan Chau - Ha
Long, xe tau di Gia Luan - Cat Ba. Xe dua quy khach vé khach san nhan
phong, an trua. Chiéu doan tu do tim Bién. An tdi va nghi dém tai khach san.
Ngay 02: Cat Ba
07h30: Quy khach in sang, xe dwa Quy khach di tham ring Quéc gia Cdt Ba,
rung Kim Giao. An trua tai khach san.
Budi chiéu: T6 chic chwong trinh Team building tai bai bién voi nhimg tro

choi mang dam tinh dong doi...
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19h30: Quy khach tham gia chwong trinh gala dinner tai khach san, quy
khach giao Ivu vin nghé va chuong trinh trao giai cho nhém va c4 nhan xuat
sac.

Ngay 03: Cat Ba - Ha Noi

Sau khi 4n sang, Quy khach tu do tim bién hoic nghi ngoi, di chg mua qua.
An trua tai khach san. Quy khach tra phong khach san, 1én xe doan khai hanh
vé Ha Noi. Trén dudng vé doan dimg chan nghi ngoi tai Hai Duong.

18h00: Xe dua Quy khach vé t&i Ha Noi. Két thiic chuyén du lich.

Gida tron goi cho mot khdach du lich: 1.090.000 vnd/khdch

(Ap dung cho doan 200 - 1000 khdch, Trén 1000 khdch cé gid wu dai)

Dich vu bao gom:

Xe 6 t6 du lich diéu hoa, sach dep, dua don theo chuong trinh.

Hudng dan vién, MC, quan trd: nhiét tinh, kinh nghiém.
Nudc udng trén xe: 01 chai/ngudi/ngay

Béo hiém du lich suét tuyén

Vé qua 02 pha.

Am thanh, anh sang, qua ting

Khach san dep: ti vi, diéu hoa, nong lanh...03 - 04 nguoi/phong.

An chinh: 80.000 vnd/xuat, an phu: 20.000 vnd/xuat

Dich vu khéng bao gom:

D6 udng, nghi phong riéng, chi tiéu ca nhan, thué VAT...

[Nguon trich dan: 8]

Nhu vay, thong qua hai vi du vé cac tour Team building tai Hai Phong
chung ta nhan thay vé co ban thi chuong trinh tour ctia ca hai cong ty trén déu
kh& hop 1y va tuong d6i hap dan. Tuy nhién van ton tai nhiéu diéu chwa thyc
su thuyét phuc va thu hat doi v6i du khach.

Déi v6i chuong trinh tour cia cong ty AMI Tour, ¢6 thé dé dang nhan
thiy chuong trinh tour ngay 3 hoi day so v&i ngay 2 dé gdy mét moi cho du

khach, déng thoi vi ¢6 qua nhiéu hoat dong tap trung vao ngay 3 nén cac hoat

46



dong Team building s& khong duoc to chic can than, chu ddo..., nghia 1a
Team building khong phai 13 trong tdm ctia tour ma chi 1 nhimg hoat dong bd
trg cho tour truyén théng. Cac hoat dong tro choi Team building ko phai 1a
phan dang dugc mong doi nhit trong tour. Thém vao dé, chuong trinh Team
building trong tour nay khong thé hién duogc tac dung ndi bat ctia nd ddi voi
du khach... Chuong trinh ndy c6 thé pht hop véi dbi tuong khach 1a hoc sinh,
sinh vién con d6i véi dbi twong khach cong ty thi kho co thé thyc hién thanh
cong nhu mong doi.

Vé chuong trinh tour ctia cong ty du lich Trai Tim Viét thi van dé nam
& chuong trinh tour ngdy thir 2. Chuong trinh tour budi sang tham 2 khu rimg
s& d& gay nham chan cho du khach. Budi chiéu to chitc cic hoat dong Team
building trén bién dén tdi tiép tuc Gala dinner d& khién khach bi qua tai cac
hoat dong va khong hao himg véi chuong trinh dugc to chic. Ciing c6 thé
diém yéu dé nhan ra 1a ciling giéng nhu chuong trinh cta cong ty AMI Tour,
Team building ciing khéng phai 1a diém nhan hap din nhit cua chuong trinh
tour nay...

2.2.2. Du lich Team building ¢ Pé Son

D6 Son nam vé phia Pong Nam noi thanh thanh phd Hai Phong, ba
phia 1a ban déo, phia Pong, phia Tay, phia Nam déu 14 bién, phan dat lién cua
ban dao ndi voi huyén Kién Thuy. Pugc ménh danh 1a manh dat cta nhiing
huyén thoai, P6 Son mang trong minh vé dep hing vi va day nén tho cia mot
ving trdi may song nude, ghi ddu nhitng truyén thuyét xua va nay. D6 Son 1a
khu du lich nbi tiéng véi nhiing bai tam va nhiing thang canh c6 mot khong
hai trong ca nudc. O day c6 ring, bién, dao, con dudng tuyét dep, cac khach
san tién nghi, nhimg nha hang véi nhiéu mén an dic san cia bién duoc ché

bién bdi cac tay cac dau bép tai hoa.

bén véi D6 Son, du khach khong chi tam bién, nghi ngoi, thudng
ngoan canh dep ciia mdt mi€n qué nudc nudc non non, son thuy hiru tinh, tim
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hiéu vé truyén thuyét bi thuong cta ngudi con gai hdng nhan bac ménh duoc
tudng tho tai dén Ba Dé hay tham dy mot 18 hoi choi triu dam chat dan gian
ma con c6 dip 6n lai nhimg ddu 4n trong trang st hao hung dung nudc va giir
nudc cua dan toc Viét Nam... Sau day la mot sO chuong trinh du lich Team

building d3 duoc khai thac tai D6 Son.

*Chwong trinh du lich két hop Team building cua cong ty du lich Hoa
Binh Tourist, tru s¢ ddt tai 39 An Trach 1, Podan Thi Piém, Dong Pa, Ha Ngi:

HANH TRINH PI TiM HANH PHUC

D6 Son 1a mot ban dao nho do day nli Rong vuon dai ra bién, véi hang
chuc mom cao tir 25 dén 130m, noi dy co bai cat min, bén bo bién rop bong
phi lao, sau la nhitng ngon nui va d6i thong. D6 Son 1a dia diém t6 chirc cac
chuong trinh Team building 1y tuéng: c6 su két hop caa ndi non, bién va dao.
Hanh trinh: “PI TIM HANH PHUC” s& dua mdi ngudi dén véi nhau va cam
nhan hanh phdc qua madi thir thach caa hanh trinh. Sau mdi thir thach gian nan
ching ta thdy hanh phuc va niém tu hao: tat ca ching ta 1a mot gia dinh. Ban

hay cliing nhau xay dung mot gia dinh nhu thé.
Hanh trinh: TEAM BUILDING HA NOI - PO SON (2 ngiy 1 dém, 6 t6)
Ngay 1: Ha Ndi - Po Son

06h30: Xe va huéng dan vién don Quy khach tai diém hen khai hanh di Do
Son, trén duong di doan dung chan nghi ngoi, tu do an sang tai Tp hai

Duong.

Trén xe, quy khach tham gia cac chuong trinh giao luu, tim hiéu van hoa
dia phuong qua hudng dan vién. Huéng dan vién to chirc cac trd choi: ngdn
ngir Viét Nam, my name, luckydraw.... V4 HDV s& phat nhitng phan qua
hap dan cho ai thang cudc.
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11h30: Dén Do Son, quy khach nhan phong khéach san, nghi ngoi. An trua tai

khach san.

Budi Chiéu: Quy khach tham gia chuong trinh Team building gan két dong
doi:

“HANH TRINH PI TIM HANH PHUC”
Tham gia céc thir thach cta chuong trinh:
Khing hodng nang luong

Xay thap chién thang.

Ng6i nha hanh phuc.

Bao vé hanh phac

Téi: Quy khach dung tiéc va tham gia chwong trinh galadinner. Sau d6, qui

khach tham gia cac gameshow:
Surc manh Pam-san.

Nguoi me diing cam.

Nguwoi dan ong khéu go.

Thoi trang cho b

Ngay 2: P6 Son - Ha Noi

07h00: An sang, quy khach tham Biét thy Bao Pai, Casino D6 Son - song bac
chuyén nghiép dau tién tai Viét Nam, tham quan khu Resort Hon Dau véi cac
hang muc cong trinh hién dai dat tiéu chuan 4 sao, ty do tham quan, chup
hinh.
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11h30: An trua, nghi ngoi, tra phong khach san.

13h00: Xe dua quy khach vé Tp Hai Phong, tham quan chia Hang - ngoi
chua cb ndi tiéng cua Hai Phong. Quy khach s& c6 mot chit thoi gian tham

quan & mua sam tai Chg Sit, Cho Ga Hai Phong.

18h00: Xe dua quy khach vé Ha Noi. Két thic chuong trinh. Chia tay va hen
gap lai quy khach.

(Chuong trinh ap dung cho doan tir 25 khach tro 1€n) [9]

*Tour du lich cua céng ty TNHH SUNRISE Viét Nam, tru so tai: 924
Bach Bang - Thanh Lwong - Hai Ba Trung - Ha Néi:

TOUR DU LICH HA NOI - PO SON - HON DAU - HA NOI (2 ngay
1dém)

Ngay 01: Ha Ngi - Pd Son (in trua, chiéu)
7h00: Xe va HDV dén Quy khach tai diém hen khéi hanh di DPé Son. Trén
duong di Quy khach dimg chan nghi ngoi, an sang tai Hai Duong, sau do tiép

tuc di Hai Phong - P6 Son.

10h00: Téi B Son, Quy khach nhan phong khach san, nghi ngoi, tu do dao

choi.
12h00: An trua tai nha hang khach san.

15h00: Quy khéach ty do dao choi va taim bién P Son, tham gia c4c trd

choi Team building trén bién.

19h00: Sau khi an toi, Quy khach ty do dao choi cung ban be, ngudi than

hodc di tham quan Casino Pé Son. Nghi dém tai khach san.
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Ngay 2: P6 Son - Khu DL Hon Dau Ha Noi (in sang, trua)

7h00: Quy khach an sang, tu do tdm bién, vui choi, mua sdm hai Bién DO Son

hoac tham quan khu du lich sinh thai Hon Déu Resort.
12h00: An trua tai nha hang

13h30: Lén xe khoi hanh vé Ha Noi, trén duong dimg chan mua qua luu

niém, dac san banh dau xanh, banh gai ...v¢€ lam qua cho ngudi than.

17h00: Vé dén Ha Noi, hudng din vién chia tay quy khach, két thuc chuong

trinh du lich tai diém hen.

Gié tour bao gom:

Xe du lich diéu hoa doi méi phyc vu sudt tuyén theo lich trinh, l4i

xe kinh nghi¢ém chuyén nghi¢p

« An 03 bita chinh tiéu chuan 100.000D/bira, 01 bita sang tiéu
chuan 30.000D

o Nuodc phuc vu trén xe

« Khéch san 2, 3* tiéu chuin sach dep tién nghi, phong & 2
nguoi/phong, truong hop 1€ nam, nit ngt phong 3

« Huoéng din vién Tiéng Viét, chuyén nghiép, nhiét tinh, chu do

« Vé vao cira tham quan tai cac diém du lich theo chuwong trinh

« Bao hiém du lich mirc dén bu t6i da 10.000.000D/vu/ngudi

Gid tour khong bao gom:

e Ruou, bia, nudc ngot, nude hoa qua.... trong cac bira an va suot
lich trinh
« Céc chi phi giit, 13, dién thoai, mua qua, d6 18 .......

o Thué gia tri gia ting (VAT) [Ngudn: 10]
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Nhu vay c6 thé thdy, khdng chi & Cat Ba - Hai Phong ma ca ¢ D6 Son
cling c6 nhitng chuong trinh du lich Team building duoc trién khai thu hat du
khach. Tuy nhién diang sau nhimg chwong trinh tour hap dan nay ton tai mot
s6 han ché ma cac cong ty du lich Hai Phong can tranh méc phai néu muén ké

thira phét trién du lich Team building tai B6 Son, Hai Phong.

Truéc hét, chuong trinh du lich két hop Team building cua céng ty du
lich Hoa Binh Tourist vé& co ban kha hap dan ddi voi du khéach tir chuong
trinh dén cac hoat dong tro choi Team building. Tuy nhién, van dé ¢ day 1a sd
lwong cac hoat dong trong chuong trinh qua nhiéu, dé thuc hién tour nay du
khach dé bi mét moi va mat di hung thu tham gia chuong trinh. So sanh
chuong trinh ngay 1 va ngay 2 dé thiy chuong trinh ngay 2 kha nham chan so
véi ngay 1, nhu thé hiéu qua tour 1a khdng cao. Trong mot tour Team building
tai D6 Son thi ching ta chi can tham quan thém cac danh lam thang canh, di
tich... tai P6 Son dan xen vao chwong trinh Team building trén bién va du
lich bién, khong nén 6m dom qué nhiéu diém dén trong khoang thoi gian 2
ngdy s& phan tac dung khién tour khéng thé dat dugc thanh cong nhu mong
doi.

Tour du lich cua cong ty TNHH SUNRISE Viét Nam lai 1a mot tour du
lich két hop Team building. Cac hoat dong trd choi Team building chua thé
hién dugc sic hap dan ciing nhu tac dung thyc té cia nd. Team building trong
tour nay giéng nhu mot yéu td nho 1am phong phu thém cho chuong trinh du

lich D6 Son truyén thong ma von da dan tro 18n nham chéan vi qua quen thudc.

Nhu vay, dé c6 thé phat trién loai hinh du lich Team building thi cac
cong ty du lich ctia Hai Phong khong chi ké thira phat huy nhimng kinh nghiém
t6 chirc ciing nhu chuong trinh tour ctia cac cong ty trén Ha Noi ma con can
khic phuc nhiing ton tai ciia cac chuong trinh d6 dé thu hit khach mua tour

tai Hai Phong va dén v6i Hai Phong nhiéu hon.
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2.3. Panh gia vé thuc trang phat trién du lich Team building é Hai Phong
2.3.1. Tich cuc

Théng qua nhitng chuong trinh du lich tai cac diém dén du lich co ban,
noi bat cua Hai Phong 1a D6 Son va Cat Ba, ta thdy duogc cac doanh nghiép lit
hanh d3 budc dau nhan thay tam quan trong cua loai hinh du lich Team
building, mot hudng di méi day tiém ning. Nho c6 Team building ma céc
chuong trinh du lich tai Cat Ba va D6 Son ¢6 dugc mot sic hap dan méi.

Trudc day, dbi tugng khach dén P6 Son thuong 1a nguoi Hai Phong va
mét s6 tinh thanh 1an can di tham quan, tam bién trong ngay, chi mot s6 lugng
nhé du khach Iuu tra lai Po Son qua dém. Tai diém du lich Cat Ba c6 kha hon
nhung chwong trinh du lich ciing chi c6 thé kéo dai nhat 1a 2 ngay. Céc
chuong trinh du lich truyén thdng tai hai diém dén nay trudc ddy chi don
thuan 1a tam bién, tham quan céc di tich, danh lam thang canh trong khu vyc,
tbi tu do... Thé nhung nho c6 hoat dong Team building, cac chuong trinh du
lich tai hai dia diém nay d3 kéo dai hon, méi la hon. Tir Ha Néi di du lich &
D6 Son 1a 3 ngay 2 dém va Cat Ba la 4 ngay 3 dém...

Nhu vay, Team building thuc su da lam phong pha, méi la thém cho céac
chuong trinh du lich tai D6 Son va Cat Ba, tir d6 kéo dai s6 ngay luu tra cua
du khéach, mang lai doanh thu nhiéu hon cho céc doanh nghiép it hanh ciing
nhu céc co sé kinh doanh dich vu du lich tai Pd Son va Cat Ba.

2.3.2. Han ché
Céac chuong trinh du lich Team building trén déu duoc to chuc thuc
hién boi cac doanh nghiép Ii hanh tai Ha Noi, dua khach tir Ha Noi dén Hai
Phong ma khong phai 1a chuong trinh du lich Team building cua cac doanh
nghiép It hanh caa Hai Phong thu hat khach tir noi khac dén. D6 1a mot thuc
té dang quan tim cua nhitng nguoi 1am du lich Hai Phong néi riéng va cac
doanh nghiép It hanh Hai Phong néi chung.
Trén thuc té, theo nhu thuc té tac gia 1am cong tac vién tai mot sb cong
ty du lich nhu Xuyén A, Vietravel Hai Phong, Lac Hong... thi cac doanh
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nghiép nay da c6 nhitng hoat dong mang tinh Team building, tuy nhién do6 chi
l& nhitng hoat dong dan xen nho 1€, phu vao vi du nhu cac chuong trinh ltra
trai, giao luu van nghé budi téi dé tao su bat ngd, vui vé nho cho du khéch
chtr chua hé ¢6 mot chuong trinh du lich nao mang dam chat Team building,
hay Team building la ndi dung chinh ctia chuong trinh du lich.

Xét vé cac chuong trinh Team building cua cac doanh nghiép lit hanh
cua Ha Noi dua khach dén Hai Phong thi khau té chirc gap kha nhiéu kho
khan boi su thiéu chuyén nghiép khi to chirc cac hoat dong Team building tai
D6 Son, Cat Ba ciing nhu cac diém dén khéac cua Hai Phong. Bai vi, ddi voi
cac co so kinh doanh dich vu du lich tai Hai Phong chua hé c6 kinh nghiém to
chuc cac hoat dong Team building nay nén khong thé trang bi day du nhiing
dao cuy, san khau, loa dai... phuc vu cho cac doanh nghiép lir hanh ciing nhu
huéng dan vién td chic cac hoat dong Team building. Nhu thé ddng nghia voi
viéc cac doanh nghiép du lich caa Hai Phong hay cac doanh nghiép du lich
cia cac tinh thanh phd khac, khi mubn t6 chtc loai hinh du lich Team
building & Hai Phong s& tén thém kinh phi chuan bi dao cy, co so vat chat,
trang thiét bi... Kho khin khi van chuyén cing chi phi phét sinh khién “gia
tour” khong canh tranh chinh 1a mot bat loi thuc su d6i véi cac chuong trinh
Team building ¢ Hai Phong.

2.4. Bai hoc kinh nghiém tir viéc khai thac du lich Team building tai mot

so dia phwong khac

2.4.1. Bai hgc kinh nghiém tar khai thac du lich Team building tai Ha Ngi
*Du lich Team building tai Ha Noi:

Hogt déng Team building trong c4c sdn phdam cia cong ty Polimex

Polimex duogc thanh lap tur cudi nim 2004, sau hon 2 nim hoat dong
trung tam da budc dau tao dung duoc tén tudi cua minh trong hé théng cac

doanh nghi¢p I& hanh Viét Nam. Thanh 1ap hon 2 nam nhung chinh thurc khai
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thac hoat dong Team building phuc vu cho cic san phim cta cong ty thi

Polimex m&i bat dau tir cudi nam 2006.

Ném bét duoc xu huéng phat trién cua hoat dong Team building trén
thé gidi, véi slogan “alway in front” (luén ludén din dau) Polimex d3 phan
cong nhan vién tim toi va suu tap tai liéu vé Team building dé 1am co so 1y
thuyét cho hoat dong Team building cta trung tdm. Vao thoi diém do6 hoat
dong Team building ¢ Viét Nam con kha méi mé, tai liéu vé Team building
gan nhu khong ¢6 mot cudn sach chinh thong hay mét tic pham ndo viét tron
ven vé hoat dong Team building. Cac thong tin vé Team building duogc céc
anh, chi thu thap tur cac nguén trén internet, nhd' cac mdi quan h¢ ban be tu
nudc ngoai dé c6 thé xady dung dugc nhiing kién thirc nén tang vé hoat dong

Team building.

Trén co s& nhiing kién thirc cian ban d6, Polimex da tién hanh dao tao
nhan vién va bat dau khai thac hoat dong Team building dé dua vao cac san
pham cta minh. Ban du cac hoat dong Team building duoc ap dung nhiéu
nhat trong cac san pham cua Polimex 1a cac hoat dong Team building games.
Vi du nhu trd choi: thi ai 4n tdo va chudi gioi hon, nhay bao b, da bong ba
chan. Khi dua cac hoat dong Team building tro choi vao cac chuong trinh du

lich, Polimex déu lwa chon cac trd choi dam bao cac muc dich sau:
- Lang nghe v kién lanh dao
- Nhan dinh dugc vi tri cong viéc va trach nhiém cé nhan trong tap thé
- Tang cuong kha nang 1 nha lanh dao
- Tang cudng kha ning bao quat, giai quyét cac van dé
- Tan dung va phat huy kha ning mdi ca nhan trong tap thé
- Tang k¥ ning va trinh d6 giao tiép
- Gan két cac thanh vién trong doan

- Tao khong khi thi dua, thoai mai, vui vé
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Céc tro choi mang tinh két ndi dong d6i dugc Polimex dua vao cac
chuong trinh du lich d4 1am ting tinh hip din cho céc tour rat nhiéu. La mot
trung tdm du lich va sy kién nén Polimex da tip trung khai thac hoat dong
Team building events. Trung tdm thuoc Uy Ban Trung Uong Mit Tran T6
Qudc Viét Nam nén Polimex duoc nhiéu khach hang tin tudng va tim dén
khi ¢6 nhu cau. C6 duoc su tin nhiém ban dau cta khach hang Polimex da to
chtrc mot s hoat dong Team building events kha thanh cong. Tiéu biéu 1a hai

chuong trinh sau:

1. T6 chirc hoi nghi khach hang 2006 ciia cong ty Supe & hda chat Phot
Phat Ld&m Thao (400 nguoi) tai Cira Lo - Qué Bac 3 ngay/2dém (7/8/2006 -
19/8/2006).

Ngay 1: Ha No1 - Ctra Lo (don doan)

Chuyén vién t6 chirc events va HDV cua Polimex Travel & Events don
quy khach tai khach san Xanh nhan phong nghi ngoi.

Budi chiéu quy khach c¢d vii, tham gia giai thi ddu tennis “Supe

Cup”:

Thanh vién tham gia: Can bd cong nhan vién Supe va khach hang.

Dia diém: San tennis khach san

Ponvi: Cong ty Supe & Polimex t6 chiic.

Polimex tai trg toan bd nuéc Icewa cho ban td chirc va van dong vién,
chi phi thué san dau, cong ty Supe lo cic phan giai thudng.

Sau giai két thic, quy khach ty do dao choi, tim bién Ctra Lo - mot
trong nhitng bai bién dep nhit Bic Trung B voi dai cat tring min chay dai
duéi ring phi lao. An t6i va dao choi bién Ctra Lo, tham gia cau muc trén
bién. Nghi dém tai khach san.

Ngay 2: Ho1 thao & Giao Luu:

An sang tai khach san.

08h00: Chuong trinh hoi thao bat dau

10h00: Nghi giai lao (Tiéc tra gid nghi)
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12h00: Nghi trua, quy khach an trua tai khach san.

15h30: Quy khach tham gia cac tro choi giao luu ¢6 thuong do Cong ty
Supe va Polimex t6 churc tai bai bién:

Thoi gian: 3h30 - 5h30
Céc thanh vién cta doan c6 thé dang ky tham gia.

Trd choi: Béng chuyén bii bién, Ai khoé hon ai?, Ai dai hon ai?, té
than nghinh dng, nhay bao b.

18h00: Bém tiéc giao luu duoc bat dau tai bai bién Cira Lo tho mong,
Cong ty Supe va Polimex dem t&i cho quy khach chuong trinh giao luu ca
nhac d3c biét vi cac tro choi bt ngo, doc dao:

Thanh vién: Ban lanh dao cong ty Supe, ca sy cua Supe, ca sy cua
khéach hang, ca sy chuyén nghiép (1 ngudi), ngudi dan chuong trinh trd choi,
ca nhac, khach hang tham gia céc tro choi.

Lich trinh:

6h30: lién hoan

8h30: két thuc lién hoan

9h00: ca nhac bit dau, rat tham tring thudng.

9h30: chuong trinh tro choi: thi hoa hau Supe nam, nhay theo bong, thi
ai 4n tdo va chudi gidi hon, ca hat giao luu.

10h30: két thiic chuong trinh

Két thiic dém hoi 1a su gin két hon 400 quy khach. Nghi dém tai khach san

Ngay 3: Ctra Lo - Qué Bac

An sang tai khach san

8h00: Xe dua quy khach vé tham qué Béac dén véi lang Sen - qué ndi va
lang Hoang Tru - qué ngoai. Poan tham quan day nti Pai Hué lich stt viéng
md Ba Hoang Thi Loan - thin mau Bac HO, ngdm canh ving dong bang Tay
Nam Nghé An.

11h30: Xe dwa quy khach vé t&i khach san dy bita com chia tay.

Sau bita trua quy khach tra phong, két thac chuyén di.
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2. Hoat dong Team building event - Exploring treasure of Ha Noi -
24/11/ 2006

Exploring treasure of Ha Noi (kham pha kho bau ctia Ha Noi1) 1a mot
hoat dong Team building events (Team building su kién) duoc t6 chirc cho
cac doan sinh vién cua khdi cac nuéc ASEAN nham muc dich lam cho céc
thanh vién khi tham gia s¢€ hiéu hon vé Ha Noi - tha do cta Viét Nam, va muc
dich quan trong nhét 1a xay dung dugc doi lam viéc doan két, lam cho sinh
vién cac nudc Asean gin bo va doan két v6i nhau hon.

*Mot chwong trinh khdc da dwoc t6 chire thanh céng la cia cong ty
Vietrip JSC Ha Ngi:

Cong ty du lich Vietrip JSC Ha Noi véi cac chuong trinh chuyén tour
du lich Team building nhu: Nhitng Chién Binh Vi Pai, Chinh phuc Pai
duong, Truy tim kho bau... 1a cac chuwong trinh du lich mang ban chat 13 cac
hoat dong Team building dugc xay dung phu hop véi dic diém dia hinh cua
diém dén du lich va cac tro choi tap chung vao chu dé cua chuong trinh, tir 46

tao sy htirng thu thi dua cua cac doi choi. [10]

Sau day la chuong trinh Tour Team building 1 ngay tai SonTinh Camp
nam trong qu?m thé Khu du lich Dé)ng M6 va Lang van hoa cac dan toc Viét

Nam cua Cong ty du lich Vietrip JSC Ha Noi:
8h00: HDV d6n khach tai cong Sontinh Camp

8h30: Quy khach di tham lang Van hoa cac dan toc Viét Nam, nghe gidi thi¢u
vé van hoa kién trac cta 18 dan toc ving Tay nguyén va Bac Trung bo nhu
Bana, Chut, Bru - Van Kiéu, Ta Oi, Mnong, Xo Pang, Brau, Gié Triéng,
Xtiéng, Gia Lai, Rmam, Cho, Hré, Ctu, Edé .... Pic biét quy khach co thé
xem va trai nghiém cong nghé xay dung thap Cham - xay ca toa thap 16n bang

nhing vién gach mai nhan dudng nhu khong nhin thay chét keo dinh.
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9h30 - 16h00: Tham gia Team building v6i nhitng trd choi dic sic va nhing
thir thach “kh6 nhan” hap dan chi c6 tai Sontinh Camp. (Lwa chon chuong
trinh Team building tai day: "Pong diy thanh cong"; "Bing séng vuot rimg";

"M4t ma hai tic"; "Hanh trinh két ndi stre manh")
11h00: An trua va nghi ngoi

16h30: Tong két, trao qua cho doi thing

17h00: Két thuc chuong trinh da ngoai

Chuong trinh du lich nay la mét dang chuyén tour Team building
nhung duoc t6 chirc mot ngay tai SonTinh Camp véi cac hoat dong tham
quan tim hiéu vé van hoa 18 dan toc thiéu sb ctia Viét Nam trong quin thé
khu du lich lang vin hoéa cac dan toc Viét Nam tai Pong Mo, dong thoi két
hop véi chuwong trinh Team building tai diém dén nay. [12]

T mot s6 chuong trinh du lich Team building trén & Ha Noi ta thay
duoc su chuyén nghiép trong céch thirc té chire cling nhu nhitng sang tao doc
d4o méi la bang cach dat tén thé hién noi dung chinh cho chuong trinh Tour
Team building va lay cam hang tir noi dung chinh xuyén suot dé to chac cac
trd choi trong chuong trinh, tao sy lién két gitra cac hoat dong trong mot
chuong trinh Team building, tang su hang say cta cac thanh vién trong tung
d6i va tao mot khong khi thi dua trong sudt chuyén hanh trinh, tir d6 ciing lam
noi bat vai tro cua nguoi 1anh dao va sy doan két, phéi hop in y giira cac

thanh vién...

Ngoai ra, ciing ¢ thé ké dén nhiing chuong trinh du lich Team building
duoc t6 chic kha thanh cong tai Ha Long - mét noi c6 thang canh bién noi

tiéng vai nhiéu dic diém gan giii voi DO Son va Cat Ba cua Hai Phong.
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*Du lich Team building tai Ha Long cua Cong ty Du lich Sen vang, tru so
tai 389 Pong Kim Nguu, Hai Ba Trung, Ha Noi

Ngay 1: Ha Noi - Ha Long

06h30: Khoi hanh. Sau khi 6n dinh chd ngdi, BTC chia ca doan thanh 03
d6i va phd bién toan bo chuong trinh ciing nhu luat choi. Trudc khi bt
dau vao nhitng phan choi day kho khin can sy gan két that chit ché cua
cac Team, BTC yéu cau cac Team thu gidn bang cac tiét muc vui vé va th

vi trén xe: Cau dbi, bai hat theo chu dé....
11h00: Ca doan dén KS, nhan phong, an trua

13h00: Céac Team tap trung tai sanh - Nghe BTC thong béo chi tiét cac luat
ctia tro choi. Cac Team khdi hanh ra Pao Tuan Chau dé chuan bi chuong

trinh Team buiding.
14h00: Bat dau cudc choi: Vii diéu ctia Bién:

1. Bat tén doi va cau Slogan
2. Pua ghe ngo trén can
3. Dan Thuy nhap dién
4. Chung strc chung long
5. Lo den Vi tru
6. 17h30: Boan tap trung, trd vé KS chuin bi bira tdi.
7. 20h00: Poan tap trung trén bién - Chuong trinh Dém lura trai chuan bi tién
hanh, trén bai bién dugc dung 1én 1 cong chao véi dong chir: “WE ARE
FAMILY”. 03 Team leader s& ban 03 mdii tén lira 1én cong chao va ngon

Itra bt dau ruc sang that an tuong trong dém lira trai.
03 d6i chuan bi cac trd choi trong chuong trinh:

1. Nhay Slow trén bao
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2. Bit mét an sita chua
3. An trai cAm

4. Bai hung bién vé y nghia cua su gan két.

Cubi cung, BTC Ién phat biéu cam tudng va y nghia duc két qua

chuong trinh Team. Poc cac giai va tang qua cac ddi choi.
- Ngay 2: Ha Long - Ha néi (AnS,T)

05h00: Toan ddi nghe hi¢u 1énh cia BTC tap trung tai sanh KS - xép thanh

hang 1 tham gia giai chay viét da ra bién. Ca doan tu do tim bién
07h00: T4p trung an sang tai KS

08h00: Ca doan 1én tau ra thaim quan Vinh Ha Long - ngdm canh Vinh véi
nhiing ky quan thién nhién: Hon Ga Choi, Hon Ché P4, Dirnh lu huong...

Ca doan vao tham quan Pong Thién Cung, hang Pau G9...
11h30: Ca doan trg vé an trua tai nha hang

12h30: Poan tra phong KS - 1én duong vé HN

V& toi Ha Noi. Chia tay doan.[14]

Chuong trinh du lich trén 12 mot dang du lich két hop Team building.

Qua chuong trinh tour ta c6 thé thidy duoc Team building thuc sy da lam

phong phu thém chuong trinh cta tour nay. Néu nhu khéng cé cac hoat dong

Team building thi chuong trinh tour s€ quay trd lai véi cac chuong trinh du

lich Ha Long truyén théng tir trudc dén nay ma cho dén gio da trd nén qua

quen thudc va nham chan. Su két hop Team building vao Pém lua trai da

khién cho dém lira trai sdi dong hon, thoat khoi nhing tiét muc hat, d6 vui

nhan qua van thuong thiy... Nhu vay, Team building di bién mot chuong

trinh du lich quen thudc thanh mot chuong trinh du lich méi.
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Qua cac chuong trinh Team building tai mot s dia phuong trén, ta
thay duoc tam anh huong ciia Team building d6i véi cac chuwong trinh du lich
noéi riéng va ddi v6i hoat dong du lich néi chung 1a rat 16n. Hiéu qua tour nho
cb hoat dong Team building dugc nang 1én cung véi sy himg thu, vui vé cua
doan sé& thiic dy loai hinh Team building phat trién. Du khach timg tham gia
vao cac chuong trinh du lich Team building s€ khdng chi quay lai tham gia
vao c4c chuong trinh du lich Team building tiép theo ma ho con 1a nhiing
nguoi quang ba, gidi thiéu san pham Team building dén nhiing khach hang

tiém nang moi.
Tiéu két chuwong 2:

Qua nhiing chuong trinh du lich do cadc doanh nghiép 1t hanh tai Ha
Noi to chirc tai Hai Phong ciing nhu cac dia phuong khéc ta thdy dugc su
chuyén nghiép vé cac hoat dong Team building duogc khai thac trong du lich.
Dac biét chuong trinh tour cia Hoa Binh Tourist, Polimex, Vietrip JSC Ha
Noi 1a nhiing tour gay duoc strc hap din d6i voi du khach ngay tir nhimg cam
nhéan ban dau khi xem chuong trinh tour. Diéu d6 sé& tao ra nhirng 1oi thé canh
tranh cho cac cong ty nay trong qua trinh tr¢ thanh lga chon ctia nhitng doanh

nghiép, don vi, to chirc mudn mua tour Team building.

Nhu vay, nhin lai du lich Hai Phong noi chung chua tao dugc sy mai la
doc dao cling nhu nét riéng 1am nén thuong hiéu cta du lich Hai Phong. Diéu
nay doi hoi nhiing nguoi lam du lich ciia Hai Phong néi chung va cac doanh
nghiép 1it hanh ctia Hai Phong néi riéng can tiép can véi xu thé méi mé du
lich Team building, xay dung cac tour du lich gin voi hoat dong Team
building nhung vin mang dugc nét dic trung Hai Phong, dé thuc day du lich

Hai Phong ngay cang phat trién.
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CHUONG 3: CAC GIAI PHAP PHAT TRIEN
LOAI HINH DU LICH TEAM BUILDING TAI HAI PHONG
3.1. Giai phap vé nhan sy
3.1.1. Pao tao chuyén vién xay dung cac Tour du lich Team building

Ciing giong nhu cac tour du lich khac, tour du lich két hop Team
building hay chuyén tour du lich Team building déu can phai xay dung
chuong trinh tour, tinh gia thanh va gia béan tour sao cho phu hop véi tdi tién
cua ddi tuong khach ma doanh nghiép it hanh huéng téi, dong thoi dem lai
loi nhuan kinh doanh cho doanh nghiép Iir hanh. Chinh vi 1€ d6, cac doanh
nghiép 1ir hanh Hai Phong can dao tao cho doi ngii chuyén vién xay dung tour
nhitng kién thirc vé hoat dong Team building trong du lich, dé tir d6 ho c6 thé
tinh todn, xay dung chinh xé4c gia thanh mot tour du lich két hgp Team
building hay mot chuyén tour du lich Team building trén dia ban Hai Phong
véi noi dung hap dan, phan bé thoi gian hop Iy, céc hoat dong trong tour phu
hop véi timg ddi twong khéch, véi khdng gian té chuc tai cac diém du lich cua
Hai Phong, kich thich hang thi tham gia ciia khach va thiic day nhu cau muébn
mua tour 1an sau.

Nhu vay, ngudi xay dung va huéng dan vién thuc hién tour du lich
Team building cua cac doanh nghiép Iir hanh Hai Phong c6 thé 1a mot nguoi
nhung mét diéu chac chan 1a nguoi d6 phai thuc sy am hiéu vé du lich Team
building... Dé xay dung dugc mot tour du lich Team building thi chuyén vién
xay dung tour phai ¢ kién thirc chuyén sau vé Team building va kién thic
thuc té t6 chirc cac hoat dong Team building trong du lich nay trén dia ban
Hai Phong. Nghia 1a cac doanh nghiép can t6 chic dao tao hoac khuyén khich
huéng dan vién tham gia céc 16p chuyén dao tao vé Team building trong du
lich tai cac co s& dao tao du lich tét, hoc hoi Kinh nghiém té chirc du lich
Team building cua cac tinh thanh khac da phat trién manh mé vé loai hinh du
lich nay nhu Ha Noi, TP. H5 Chi Minh, Da Ning...
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Mot co sd dao tao nghiép vu du lich Team building tét can phai dao tao
khong chi 1a kién thicc Team building, cac hoat dong tro choi c6 thé thuc hién
trong tour du lich ma con la thyc tién thuc hién céc hoat dong tro choi d6 nhu
thé nao trong cac méi trudng, khdng gian to chirc twong tmg nhu trong nha,
ngoai san, trén bai bién, trong rimg... Ung véi timg dia diém thi cach thuc to
chic ciing nhu viéc lya chon cac hoat dong tro choi cho mot tour du lich
Team building phai twong trng phu hop.

Khi da tham gia cac 16p dao tao chuyén mon nghiép vu cho hoat dong
Team building trong du lich, dugc truc tiép tham gia trai nghiém cac hoat
déng Team building, chic chan khéng chi huéng dan vién ma cac chuyén
vién xay dung tour Team building s& trang bi cho minh du kién thic dé xay
dung dugc cac tour du lich két hop Team building hay chuyén tour du lich
Team building chat luong tét nhat.

3.1.2. Pao tao dpi ngii hwong dén vién cé dii khd néing thuc hign cac tour

du lich Team building tai Hai Phong

Pé nganh du lich ciia thanh phé Hai Phong néi chung ngay cang phat
trién manh hon doi hoi can phai dao tao d6i ngli huéng dan vién du lich co
chuyén mon nghiép vu boi déi ngii nay dugc coi 14 cau ndi khach du lich véi
diém du lich. S& di c6 thé néi nhu vay bai vi vé dep, su 161 cudn, hip dan cua
diém du lich khong chi 1a vé dep vé van hoa, lich st, phong canh... ma con
mot phﬁn phu thudc vao trinh do, kién thuc cua ngudi huéng dan vién. Khong
chi vay, doi ngii huéng din vién con dong mot vai trd rat quan trong d6 1a kha
nang dong gop tai co sé ma ho dang lam viéc, 1am cho chuong trinh du lich,
dic biét 1a cac chuong trinh du lich Team building tré 1én hap dan hon, phu
hop hon vé6i nhu cau cia du khach qua viée truc tiép tiép xuc véi du khach

bang kinh nghiém cua ban than.

Mot thuc té cho théy, hién nay, cadc doanh nghi¢p du lich trén dia ban
thanh phd Hai Phong dang thu hat mot luc luong lao dong kha dong, tuy
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nhién, do chua cht trong cong tac dao tao vé k¥ ning mém nén doi ngii lao
dong du lich thuan thyc k¥ ning to chirc cac hoat dong Team building trong
du lich con it. Do d6, dé tao nguén nhan lyc ddi dao cho du lich thanh phé
Hai Phong, doi hoi cac co quan hitu quan cua thanh phd can quan tim toi cac
van dé nhu: Xay dung cac co so, hé théng dio tao k¥ ning mém chuyén vé t6
chirc cac hoat dong Team building trong du lich ¢6 kha nang cung tng cho
thanh phé d6i ngii hudng dan vién co trinh d6 chuyén mén, c6 kha ning thich
g moi trudng, trinh d6 giao tiép tbt... Thém vao d6, viéc dao tao phai gin
v6i nhu cau thyc tién cta cac hoat dong du lich trén dia ban; dau tu xay dung
co s& vat chét cho cac co so dao tao du lich ¢o hiéu qua, dau tu trang thiét bi,
dung cu to chiac Team building cho co s& dam bao gin két gitra 1y thuyét véi
thuc hanh nghé nghiép, phéi hop chit ché gilta co so dao tao vdi cac doanh
nghiép 1t hanh dé gén lién dao tao véi sir dung nang cao nang lyc, trinh do
ciia ngudi hudéng dan vién noi chung va cac huéng dan vién chuyén tour
Team building tai Hai Phong noi riéng.
3.2. Cac giai phap quang ba
3.2.1. Xay dung thuwong hi¢u du lich Team building Hdai Phong

Thuong hiéu caa mot san pham du lich 1a can cr gidp khéach du lich va
nhitg ngudi hoat dong trong linh vuc du lich nhan ra nhitng dic diém noi bat
cta san pham du lich 6. Thuong hiéu cta san pham du lich 1a két qua caa
quéa trinh hoat dong, quan Iy, xay dung trong nganh du lich dong vai tro gan
két chat ché duwa trén sy hiéu biét voi hé thong danh gid va cam nhan cua
khach hang, dong thoi 1a phuong tién dinh huéng hanh vi caa cac nha kinh
doanh du lich, tiép thi san pham du lich.

Mot thuong hiéu cua san pham du lich duoc vi nhu chiéc chia khoa
nham cung cip cac théng tin cha yéu cho biét dic diém dic trung cua san
pham du lich d6 nhu thé nao, c6 thé cung cap duoc gi va cho du khéch nhiing

trai nghiém gi.
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Muc dich cua viéc xay dung thuong hiéu céc san pham du lich mang
trong tam tao ra mot hinh anh thich hop, d6 1a tinh hap dan, chat chira nhitng
noi dung trung thuc nhit trong ting phong cach. Xay dung thuong hiéu cua
mot san pham khdng chi phan biét cac san pham canh tranh ma con phuc vu
nhu 14 phuong tién nhan dién thém gia tri cho san pham. Do d6, mét hinh anh
ctia mot thuong hidu manh s& tao ra mot ban sic manh mé cho san pham va
dich vy. Cac biéu hién c6 thé nhin thiy trong mét thi truong canh tranh va
mong mudn tao ra mot loi thé canh tranh dé cing ¢é san pham va dich vy, do
d6 tao sy khéc biét 1a diéu vo cung quan trong. [2]

Nhu vay, muc dich cua viéc xay dung thuong hiéu san pham du lich
Team building tai Hai Phong mang trong tam la tao ra mot hinh anh thich hop
cua loai hinh du lich nay ddi vai khach du lich va nhiing ai quan tam dén du
lich Hai Phong. Xay dung thuong hiéu cua loai hinh du lich Team building tai
Hai Phong khong chi phan biét loai hinh du lich Team building véi cac loai
hinh du lich khac, ma con phan biét du lich Team building cua Hai Phong vaéi
du lich Team building cuia cac tinh, thanh phd khac trén ca nudc. Thuong hiéu
du lich Team building tai Hai Phong nhu 1 mét phuong tién dac lyc nhan
dién thém gi4 tri cho loai hinh du lich nay. Cho nén, hinh anh biéu trung cua
du lich Team building tai Hai Phong cang manh mé& s& tao ra mot ban sac
manh mé& cho loai hinh du lich nay caa Hai Phong. Céc hinh anh biéu trung ay
duoc nhin nhan trong mot thi trudng dy canh tranh s& tao ra mot loi thé rat
l6n dé cung cd vi thé cho san pham loai hinh du lich Team building tai Hai
Phong. Do d6 viéc tao duoc su doc dao, khac biét la vo cung quan trong.

Pa s6 nguoi Hai Phong khi dugc hoi vé du lich Team building ho gan
nhu khong biét d6 13 loai hinh du lich nhu thé ndo, t6 chic & dau, tham gia c¢6
tac dung gi...? Nghia 13 loai hinh du lich Team building déi véi nguoi Hai
Phong ndi chung con kha moéi mé. Chinh vi vay nguoi lam du lich mubn
quang ba san pham du lich Team building trén dia ban Hai Phong can phai

lwu ¥ dén viéc dua khai niém Team building dén véi nhan thic cia moi nguoi
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ddng thoi huéng cho ho tir nhan thire, quan tdm, dén quyét dinh mua va tham
gia vao tour du lich Team building.

Pé xay dung duoc thwong hiéu cho du lich Team building tai Hai
Phong, ban than moét ca nhan khong thé thuc hién dugc, ma can c6 su quan
tm cua tit ca cac doanh nghiép Iir hanh trén dia ban Hai Phong va cac nha
chtrc ning ctia S van hoa thé thao va du lich Hai Phong ciing nhau timg budc
hoach dinh cho timg huéng di cu thé:

- Xac dinh loai hinh du lich Team building 1a mét huéng di méi day tiém
nang cho du lich Hai Phong phat trién bat kip véi xu hudéng cua du lich ca
nudc noi riéng va caa thé gisi ndi chung.

- Can xay dung thém nhiéu chuong trinh du lich Team building: du lich
két hop Team building, chuyén tour Team building... tai cac diém dén trong
tam phat trién du lich caa thanh phé Hai Phong 1a D6 Son, Cat Ba. Ngoai ra
xay dung thém cac chuong trinh du lich gan véi du lich van hoa va du lich 18
hoi cua Hai Phong, tao nét ddc dao cho loai hinh du lich Team building tai
Hai Phong. ..

- Chat luong dich vu va cach thic to chac cac hoat dong tro choi trong
Team building dugc xem nhu 12 yéu té quyét dinh trong tdm thuc caa khéch
du lich khi dwoc hudéng thu san pham, dich vu da lua chon. Ho s& nghi riang
véi nhitng gi ho da duoc trai nghiém do 1a caa thuong hiéu tét.

Sau day, nguoi viét xin dé ra mot s6 giai phap nham xay dung thuong hiéu
cho loai hinh du lich Team building tai Hai Phong:

- Can mé rong dia diém khai thac dé to chie hoat dong Team building.

- Xay dung, bo sung thém co sd vat chat ki thuat, co s¢ ha tang hd tro
phuc vu céc hoat dong cuaa loai hinh du lich Team building.

- Xac dinh cac su kién truyén thdng va duong dai déu co thé khai thac
mot cach chuyén nghiép cho viéc to chuc hoat dong du lich truyén thong két
hop Team building.
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3.2.2. Phét trién quan hé hep tac véi cac cong ty du lich trong va ngoai
thanh phé Hdi Phong

Cac chuong trinh du lich trén dia ban Hai Phong duoc xay dung khéng
chi danh cho d4i tuong khach du lich 1a ngudi Hai Phong ma muc dich 16n
hon 13 thu hat du khach tir cac dia phuong, tinh thanh phé khéc va ca du
khach nudc ngoai dén véi Hai Phong. Do do, viéc phat trién quan hé hop tac
gitra cac cong ty du lich trong va ngoai thanh phd Hai Phong 1a vo cuing quan
trong dé thuc hién muyc dich quang ba phat trién du lich Hai Phong néi chung
va loai hinh du lich Team building tai Hai Phong ndi riéng. Bai vi, muén thuc
hién dugc mot chuong trinh du lich thong thuong khong chi can c6 hudng
dan vién voi mot chuong trinh du lich chi tiét 1a du ma con bao gdm céc dich
vu in, ngd, nghi, giai tri, mua sam... Muén c6 mdt tour du lich thong thuong
dat két qua cao thi cac dich vu an, nghi da duoc dit trude phai dam bao téi da
cho nhu cau caa du khéach. Vay thi ddi véi mét tour du lich két hop Team
building hay chuyén tour Team building cang doi hoi khau chuan bi k§ ludng
hon, phtc tap hon. Vi mét tour du lich két hop Team building, hudng dan
vién co thé mang theo cac dao cu don gian dé t6 chirc cac chuong trinh Team
building, nhung vé&i chuyén tour Team buiding thi viéc huéng dan vién mang
theo tat ca dao cu trang thiét bi dé to chuc cac hoat dong trd choi quy mé voi
s6 luong khéach du lich I6n thi qua 1a mot diéu khdng hé don gian. Chinh vi
vay, néu céc cong ty du lich c6 thé hgp tac véi cac doanh nghiép kinh doanh
dich vu an nghi nhu nha hang, khach san, dé ho c6 thé dong thoi cung cap co
s& vat chat ki thuat, dao cu cho hoat dong Team building thi s& co tac dong
16n t6i su thanh céng cua tour du lich d6. Céc cong ty du lich néu dat thué
trudc cac dao cu va co sd vat chat ky thuat cho hoat dong Team building thi
cac dao cu va co s& Vit chat d6 sé duoc chuan bi mot cach can than chu dao,
vira tao thém ngudn thu cho doanh nghiép kinh doanh dich vu an, nghi, lai
vira tao thuan lgi cho hoat dong cua doanh nghiép It hanh ciing nhu cua
huéng dan vién.

68



3.3. Pa dang hda san pham du lich Team building
3.3.1. Mé rong khéng gian, dia diém khai thac

Trudc hét, Hai Phong can phét huy loi thé cua minh 12 mét thanh phd
Cang c6 hai diém du lich bién ndi tiéng hap dan du khéach ca trong va ngoai
nuée 13 Pd Son va Cat Ba. Bai bién tai hai diém du lich nay déu réat rong, cat
min, d6 dbc vira phai..., rat phi hop cho viéc to chuc cac hoat dong Team

building ngoai troi.

Tiép dén, can mo rong dia diém khai thac dé t6 chuc hoat dong Team
building nhu cac diém du lich tu nhién va nhan van khac nhu: dén trang Trinh
- Nguyén Binh Khiém, NGi Voi, d6i Thién Vin, subi khoang néng Tién
Lang... hay tham chi tai cac khong gian 1& hoi nhu: choi trau D6 Son, hoi NUi
Voi dau nam, hoi dén Trang Trinh Nguyén Binh Khiém... Diéu nay s& 1am da
dang hoéa san pham du lich Team building cia Hai Phong, dong thoi l1am
phong phu thém co hoi lya chon cac tour du lich Team building tai Hai Phong
cho du khéch.

Ngoai ra, c6 thé dau tu xay dung thém co s& vat chat ky thuat, co sé ha
tang phuc vu du lich va dic biét 1a xay dung quy hoach nhimg dia diém
chuyén t6 chuc cac hoat dong Team building cho du khach, ddng thoi trang bi
day da dung cu dé to chuc cac tro choi Team building, san khau, am thanh,
anh sang chat luong tot tao diéu kién cho viéc to chic cac hoat dong Team
building...

3.3.2. Xay dung nhaéng chuyén tour du lich Team building

Tiép thu kinh nghiém t6 chic loai hinh du lich Team building tir cac dia
phuong khac nhu Ha Noi, Pa Nang, TP. H6 Chi Minh... Hai Phong ciing c6
thé xay dung nhitng chuyén tour du lich Team building trén dia ban thanh

14
A

pho.
So vai Ha Noi, Hai Phong c6 wu thé hon véi hai dia diém du lich bién 1a
D6 Son va Cat Ba voi bai bién rat thuan loi cho cong tac to chirc hoat dong
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Team building, tuy nhién Ha Noi lai phat trién hon hin vé loai hinh du lich
Team building con Hai Phong thi rat mo nhat. O Ha Nbi ching ta c6 thé tim
thay nhitng cdng ty chuyén td chirc cac hoat dong Team building, chuy@n tour
Team building nhu: Trung tdm EVT Team building & Event (truc thuoc Cong
ty ¢6 phan dau tu thuong mai va dich vu du lich truc tuyén Viét Nam) dia chi
57 Luong Ngoc Quyén, Hoan Kiém, Ha Noi; Cong ty ¢ phan thuong mai va
du lich két ndi hanh trinh viét voi thuong hiéu 1a Vietrip JSC Ha Noi dia chi
235 Bach Pang, Hoan Kiém, Ha Noi... hay nhiing dia diém chuyén to chirc
Team building nhu Son Tinh Camp tai nui Ba Vi, Khu du lich sinh thai Vuon
Xoai... Tat ca di cho chung ta thiy duoc sy phat trién manh mé cua loai hinh

du lich Team building trén dia ban Ha Noi.

Tan dung uvu thé vé bién va bd bién, ching ta c6 thé xay dung cac
chuyén tour du lich Team building tai P6 Son va Cat Ba. Chlng ta c6 thé két
hop du lich bién, thuéng thic 4m thyuc bién D6 Son, Cat Ba vai cac hoat dong
tro choi Team building trén bai bién, giao luu lta trai budi téi cing chuong
trinh tham gia tro choi trang thudng dé kich thich hiing tha tham gia céc tro

choi Team building cua du khéach.

Tai D6 Son thi bai bién khu 2 va Hon Déu resort 1a mot noi 1y tudng dé
thuc hién mét chuyén tour Team building. O Cat Ba thi ba béi bién Cat Co 1,
Cat Co 2, Cat Co 3 va Vuon qudc gia Cat Ba déu la nhiing dia diém rat thich
hop dé td chtrc cac hoat dong Team building.

Mét chuyén tour du lich Team building ttc 14 1dy cac hoat dong Team
building lam trong tdm cua chuong trinh du lich. Cac hoat dong Team
building phai duoc chuan bi k§ ludng, véi lich trinh cu thé vé mat thoi gian,
khong gian, hudng dan vién thyc hién viéc dan chuong trinh, dbi tugng tham
gia cO thé 1a cong nhan, nhan vién tai cic cong ty, co quan hoic la tap thé
thanh nién, sinh vién trong va ngoai thanh phé Hai Phong. Muc dich 16n nhét
cua cac tour Team building 1a tao sy gan két, doan két giira cac ca nhan trong
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mot tap thé nén nha t chirc can phai tim hiéu ky ludng cac thdng tin can thiét
dé hiéu duoc tiéu chi hoat dong, linh vuc san xuat kinh doanh, dic thu lam
viéc cua ddi tuong khach. .. trén co s d6 sé to chirc xay dung cac hoat dong

Team building phu hop.

Chung ta c6 thé tham khao mét bang khao séat doanh nghiép dé chuan bi
kich ban Game Team building cta Trung tam EVT Team building & Event
(truc thudc COng ty cd phan dau tu thuvong mai va dich vu du lich truc tuyén
Viét Nam):

PHAN 1: THONG TIN DOANH NGHIEP

1. Tén day du: Tiéng Anh, Tiéng Viét
2.  Website:

Email:
3. Giam bdc:

4. Thong tin nguoi lién hé truc tiép:

o

Loai hinh doanh nghiép hoic Quéc Tich

6. Linh Vuc Kinh Doanh:

7. San pham dich vu chinh:
8. Quy md hoat dong cua cong ty
9.  S6 lugng nhan vién toan Cong ty (Do tudi? Nam? Ni)

10. Ngay/ Thang/ Nam/ Thanh lap Cong Ty
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PHAN Il: NHU CAU CUA KHACH HANG

11. Nhu cau dao tao cua khéach hang la gi?

12 Péi tugng tham gia chuong trinh Team building nay

goém nhiing ai? Truc thuc nhitng bd phan nao?

13. S6 lugng can bo nhan vién sé tham gia chuong trinh

dao tao nay?

14. Pia diém dao tao dy kién?

16. Thoi gian du kién bat bau chuong trinh dao tao

Team building?

17. Nguyén nhan / Hoic Iy do khach hang muén t6 chuc

dao tao Team building?

18. CA&c van dé rac roi, kho khan hién nay trong cong
viéc va mau thuan gitra cac thanh vién? Va doanh

nghiép mudn ho phai cai thién la gi?

19. Muc tiéu/ Mong doi cua doanh nghiép véi chuong

trinh dao tao la gi?

20. Muyc tiéu/ Mong doi cta cap trén truc tiép voi cac

thanh vién trong cong ty la gi?

21 Cac yéu cau caa doanh nghiép khi thuc hién dao tao

la gi?
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23. Khach hang da tung tham gia cac chuong trinh
Team building ¢ dau? Pon vi to chuc? Thoi lugng

(May ngay)

24. Dinh huéng phat trién cua cong ty trong thoi gian 6

thang toi?

25. Nhitng kho khan cong ty da vuot qua?

[Nguon: 11]

Dbi tugng khach cua cac chuyén tour Team building thuong 1a cac
cong ty 16n, sb lugng cong nhan, nhan vién dong. .., ho mong muén théng qua
cac hoat dong Team building dé tao su doan két, hop tac lao déng vui vé giira
cac thanh vién trong coéng ty ma diéu nay thi khdng mot chuong trinh du lich

nao c6 thé thyc hién tot hon 1a nhitng chuyén tour Team building.

Dua trén co s& tham khao céc tour du lich Team building két hop véi
viéc phan tich danh gia hién trang tai nguyén va thuc trang phét trién du lich
cua Hai Phong, sau ddy nguoi viét xin manh dan xay dung hai tour du lich
chuyén dé Team building tai Cat Ba, P6 Son. Chuyén tour ny co cin cir trén
cac chuong trinh du lich chung ma nhiéu cong ty du lich thuong thuc hién khi
dua khach dén Db Son va Cat Ba.

* Pé xudt vé chuyén tour Team building tgi Cat Ba:
Truéc hét 1a mot chuong trinh khung Team building tai Cét Ba:
Ngay 1: HAI PHONG - CAT BA
Sang: Xe va huéng dan don khach tai diém hen. Quy khéach di tau cao tdc tir

bén Binh ra ddo Cat Ba nhan phong, an trua.

73



Chiéu, t6i: Quy khach nghi ngoi, an tbi tai khach san. Nghi dém tai Cat Ba.

Ngay 2: TEAM BUILDING CAT BA
Sang: Dung diém tam, tim bién.

Chiéu: Tham gia chuong trinh Team building, tro choi mang tinh x4y dung

ddng doi cao.
Tbi: Quy khach thudng thirc tiéc Gala Dinner buffet BBQ.
Ngay 3: CAT BA - VIET HAI - CAT BA

Sang: Tham gia chuong trinh Team building trong vuon qudc gia Cat Ba theo
16 trinh trung tim Rimg - Ao Ech - Viét Hai. An trua theo kiéu Picnic trong

rung.

Chiéu: Sau khi an trua, doan nghi ngoi dén 14h tra phong, di tau roi dao Cat
Ba vé Hai Phong. O 6 ciia cong ty du lich dua tra khach vé diém hen. Két

thiic chuong trinh tour.

Ttr chuong trinh gdc trén, chung ta co thé trién khai chuong trinh tour phu

hop véi timg d6i twong du khéach:
“Péi twong khdch la hoc sinh - sinh vién:
Ngay 1: HAI PHONG - CAT BA

Sang: Xe va huéng dan dén khach tai diém hen. Quy khach di tau cao téc tir
bén Binh ra dao Cat Ba nhan phong.

11h00: An trua tai nha hang. Sau d6 nghi ngoi.
Chiéu: 14h00: Tham gia chwong trinh Team building, trd choi mang tinh xay

dung ddng doi cao trén bai bién Cat Co 1.
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+ Xay dwng Logo, co doi

- Mbi doi duoc phat 1 to gidy A0, 1 hop mau nudc.

- Céch choi: Trong vong 10 phut, cac doi tu thiét ké Logo va dat Slogan
riéng cho d6i cua minh trén to AO.
+ Khéi dong

- Cach choi: Mbi d6i s& xép thanh mét ddi hinh dai nhat co thé.

- Céc thanh vién trong doi ¢ thé sir dung tat ca moi d vat trén nguoi
nhu thét lung, mii, khan... va moi tu thé nam, ngéi... sao cho c6 thé

néi vao nhau xép thanh mot doi hinh dai nhét.

+ L6 hong thai gian

- Cach choi: Ban t6 chirc s& chuan bi cho cac ddi 1 bng nhua to véi 5
6ng nudce da bit 1 dau va duc nhiéu 15 trén than ng.

- Trong 6ng nhua to s& ¢ 1 qua pingpong, hiém vu cta cac doi phai d6
day nudc vao dng sao cho trai Pingpong lot ra ngoai.
+ Banh xe thé ky

- Mdi doi duoc phat mot vong tron duoc lam tir bat, rong 80cm, chu vi
10m.

- Céch choi: Méi d6i khoang 10 - 15 nguoi s& diing trong vong tron bat,
chan dam 1én bat di chuyén nhu mot banh xe. Méi ddi 1a mot banh xe
di dong.

- Doi ndo vé dén dich trudc ma khong cé thanh vién nao nga ra ngoai s&
thang. Poi nao bi nga phai di lai tir dau.
+ Kéo co

- S6 lwong: Mbi doi gdm 10-15 ngudi (khdng phan biét nam ni).

- Thé thic thi dau: Cac doi bdc tham thi ddu ddi khang. Hai doi vao

chung két s& nhan qua caa Ban t6 chuc.

Sau d6 khach tu do tim bién.
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Tbi: Quy khéch an tbi tai khach san, sau d6 tu do tham quan Cat Ba vé dém.
Ngay 2: CAT BA - AO ECH - VIET HAI - CAT BA
Sang: 6h00 An sang

Sau khi an sang, nghi ngoi mot 1at, 7h00 Quy khach s& dugc tham gia
chuong trinh Team building: xuyén vuon qudc gia Cat Ba theo 19 trinh trung

tam Rumg - Ao Ech - Viét Hai. Chuong trinh dugc mang tén:
“MOT NGAY LAM ROBINSON TREN PAO CAT BA”

- 7h00: Quy khéach s& khoi dong chwong trinh bing quing dudng rimg
khoang 6km. Mbi doi dugc phat bat, coc tre, diy mang di dung trai.
Khoang 10h doan s& dén trung tim rimg Ao Ech, mot khu rimg ngap
nude trén nii cao duy nhat & mién Bac, noi nuéc khong bao gid can,
tham chi vao mua mua con ngap ca 16i di. Trén duong di du khach s&
dugc ngam nhin khung canh hoang so cia ring va dugc trai nghiém
cam giac chinh phuc duong ring nuai. (Tro nay doi hoi sy phan chia
cong viéc hop 1y cho cac thanh vién trong doi khi phai mang vac d6 di
duong rimg. Mdi d6i nén c6 nguoi lanh dao “Poi trudng” dé phan
cong, chi dao ca doi).

- 10h00: Pén trung tam ring Ao Ech nghi ngoi mot 14t, ca doan s& tiép
tuc chuong trinh Team building bang Tro choi thi dung trai véi bat, coc
tre va day mang theo. Huéng dan vién s& phat cho mdi ddi mot bang
thong tin hudng dan cach tim hop d6 an trua cho ca doi. (Tro nay tiép
tuc can dén sy phan coéng cong viéc hop 1y va su khéo 1éo ciia mdi
thanh vién trong ting doi. Dya vao bang thong tin, doi trudng nén cui
nhimg thanh vién khoe va nhanh nhen nhat doi dé di tim kiém d6 an

trua, nhitng nguoi con lai s€ ¢ lai dung trai).
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- DBo1 nao tim théy dd dn trua trd vé trude tiép tuc dugc rat tham nhan
bang thong tin cho tro truy tim kho bau tiép theo s& duoc thyc hién sau
gi0 an trua.

- An trua theo kiéu Picnic trong ring.

- Sau khi an trua xong, nghi ngoi trong trai mot lat, du khach sé& tiép tuc
tham gia trd choi truy tim kho bau. Mdi doi co mdt kho bau theo bang
thong tin da rut tham riéng véi doan duodng truy tim twong ty nhau. Poi
nao tim duoc kho bau dau tién s& nhan duoc phan qua 16n nhét tir ban
t6 chuc.

- 16h00: Cac ddi s& tap trung d& trai va di dén lang chai Viét Hai cach
Ao Ech khoang 4km dudng rimg dé tham cudc séng thanh binh, dan da

noi day.

Tbi: 19h00: Du khach dugc tham gia vao chuong trinh Gala dinner d6t lira
trai va an tdi theo kiéu tiéc nudng Buffet dd bién tuoi song tai lang chai
Viét Hai do nguoi dan lang chai danh bat. Cac tro choi nhe nhang c6 thé t6
chuc trong dém Gala nhu:

+ Vii di¢u Hawaii

Cach choi: Mbi ddi 11 ngudi, trong d6 1 ngudi 1am quan ca,10 ngudi
con lai xép thanh mot hang ngang, mit huéng vé phia khan gia. Nguoi quan

ca dung trudc ca doi.

Khi nhac noi 1€n, ngudi quan ca sé nhay vii di€u tuy y va ca doi cung

nhay theo ngudi quan ca.
Doi nao nhay déu va dep nhat sé& 1 doi chién thing.
+ Vii diéu tinh nong:

Dung cu: bong béng (nhiéu), day thun, day nilon.
77



Céch choi: Choi tap thé.

Mbi doi ¢ 5 cip (tuy theo $6 luong cu thé), nam va ntr, cOt chan vao nhau
theo thé 2 nguoi 3 chan (cot chan bang ddy nilong). Mdi cip duoc cot 3 cai
bong béng vao mit ca chan & vi tri thap (3 bong bong & 3 chan). Tét ca cac
cip ding vao 3 6 vudng (tron) ma BTC da vach san. Khi c¢6 hiéu 1énh, cac cip
s& tim cach dé dap bé bong bong cua cac cip khac, khong dugc di chuyén ra
ngoai vong tron hay 6 vudng di dinh. Cip nio cua doi ndo con nhiéu bong

bong trén chan nhét thi doi d6 thang.

Quy dinh: Khong dugc cot bong bong qua cao, khong dugce cot trudec mu
ban chan, khong dugc dap vao chan ddi tha (nhét 1a cac ban nit), khong duoc
dé dat day ni long & gitra chan cua mdi cap. P61 nao vi pham, loai khéi cude

choi.
- 22h00: Xe ctia cong ty du lich dua quy khach vé khach san nghi ngoi.
NGAY 3: CAT BA - HAI PHONG

Séng: Du khach tu do an sang, tdm bién budi sang, tu do di chg mua do luu

niém, hai san.. tai chg Cat Ba.
11h00 An trua.

Chiéu: 12h00: Sau khi n trua, doan tra phong, di chuyén ra bén tau dé 1én
tau roi dao Cat Ba vé Hai Phong. O t6 cua cong ty du lich dua tra khach vé

diém hen.

Két thuc chuong trinh tour.
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“Véi di twong khdch la cdc cong ty:

- Do dic thu dbi tuong khach cong ty ho khong ning dong nhu hoc
sinh, sinh vién do ho phai 1am viéc vat va, di du lich 1a dé nghi ngoi thu gidn

nén chiing ta c6 thé thay d6i mot s6 hoat dong trong chuong trinh tour.

- Thir nhat: Ching ta c6 thé bo trd kéo co khoi chuwong trinh Team
building ctia budi chiéu ngay thir nhat dé du khach c6 nhiéu thoi gian tim

bién sau d6 nghi ngoi trude khi an toi.

- Thir 2: Trong chuong trinh: “Xuyén vuon quéc gia Cat Ba theo 19
trinh trung tim Rimg - Ao Ech - Viét Hai” chiing ta c6 thé bé hoat dong cim
trai khoi chuong trinh, thay vao d6 ching ta khong cho phép du khach mang
d6 an, nudc udng theo dé cac doi tu truy tim nudc udng theo bang hudng dan,
khi dén trung tAm rimg Ao Ech thi tiép tuc truy tim hop do an trua. Hudng
dan vién cho du khach nghi mot 1at rdi 1én dudng dén lang chai Viét Hai va
truy tim kho bau trén duong dén lang chai Viét Hai. Cac hoat dong khac gitr

nguyén nhu kich ban cho d6i twong khach 1a hoc sinh, sinh vién.
*Mot dé xudt vé chuyén tour Team building tai D6 Son:

Ngoai ra, cdc doanh nghiép 1ir hanh c6 thé dwa vao dé xuét trén xdy
dung mot chuong trinh chuyén tour Team building tai P6 Son, thay thé vao
d6 cac hoat dong tro choi mang dam chiat 6 Son, phu hop véi dia hinh,
khong gian hay nhing tro choi mang hoi hudng lich sir vin hoa cia diém dén
nay. Pic diém cua chuyén tour Team building & P6 Son 1 cic trd choi sé
dugc to chue trén béi bién - 1a dja hinh thich hop nhit dé t6 chirc cua diém du
lich P Son. Nguoi viét xin duge dé xuat mot chuyén tour Team building c6

thé t6 chirc & Dd Son:
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NGAY 1: HA NOI - BIEN DO SON (AN TRUA + TOI)

Sang:
06h30: Xe va HDV d6n quy khach tai diém hen khai hanh di Hai Phong. Trén
duong di quy khach nghi ngoi tu do n sang tai Thanh phé Hai Duong.

10h00: T6i P Son nhan phong.
11h00: An trua tai nha nghi.

Chiéu: Tham gia chuong trinh Team building, trd choi mang tinh xay dung

ddng d6i cao. Sau d6 tdm bién tu do.

Tbi: Quy khach thudng thuc tiéc Gala Dinner buffet BBQ.
NGAY 2: BIEN PO SON - HA NOI (AN SANG + TRUA)
5h00: day sém ngam binh minh (tiy nhu cau du khéach)
7h00: Quy khach an sang

8h00: Quy khach 1én thuyén di thim dao Hon Dau - mat ngoc cia to qudc,
tham quan Ngon Hai Pang, thim Pén Tho Lio Pao Hai Vuong, tham quan
va tu do tam tai bé boi Hon DAu - ky luc bé boi nhan tao 16n nhat Péng Nam

-

A.
11h00: Quy khach an trua, nghi ngoi tai nha nghi.

12h00: Tra phong khach san, ty do tham chg D6 Son mua sam db hai san 1am
qua.

14h00: Quy khach 1én xe di tham Bi¢t thy Bao Pai chup hinh luu niém trudce
khi tré vé Ha Noi.
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15h00: Quy khach Ién xe tro vé Ha Noi, két thic hanh trinh, chia tay va hen
gap lai Quy khach.

*Mot s6 hoat dong tro choi dé xudt cho buéi chiéu ngay 1 té chire Team

building trén bién D6 Son:
+ Pi tim nir than bién:

Dung cu: St dung tat ca cac vat dung cua cac thanh vién trong doi

mang theo hodc tim thay trén bai bién.

Cach choi: Trong vong 15 phut cdc thanh vién trong doi sé cung nhau
thiét ké mot bo trang phuc nit 1ong 1dy nhat c6 thé cho mdt thanh vién trong
d6i mac trinh dién va binh chon cho ai dang mic trang phuc dep nhat. Ban
giam khao 1a céac truong nhom. Tro choi s€ tré nén tha vi hon khi nguoi trinh

dién trang phyc 1a nam. ..
+ Vua Hung kén ré:

Cach choi: Huéng dan vién s& moi truong doan dong vai vua Hung va
moi nit than bién & tro choi trén 1am My Nuong; mdi ddi s& cir ra mdt ban
nam doéng Son Tinh, Thiy Tinh... (trong trudng hop c6 nhiéu hon 2 doi
chang ta cé thé c¢6 thém Moc Tinh, Thach Tinh.. .). Vua Hung s¢ dugc nhan
mot bang goi ¥ cac dd vat dé yéu cau cac chang trai di kiém mang vé cho vua
lam 18 vat voi su gitp stic cta cac thanh vién trong doi. Goi ¥ cac do vat tao
khong khi vui vé cho ca doan nhu: chiéc thit lung ctia nam/nit, d6i gidy/dép
ciia mQt thanh vién & vi tri cao trong doan, chiéc quﬁn dui ctia mot ngudi con
trai (v6i nhitng doan cé tré em 13 nam), mot con dc bién con séng con nio to

nhat s& thang. ..

+ Cudc chién Son Tinh - Thuy Tinh - Moc Tinh - Thach Tinh...:
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Dung cu: Nhi€u tai nilon méng dung nudc bude san phat cho cac ddi s6

luong nhu nhau.

Cach choi: Trong vong 5 phut, mdi doi s& xdy cho minh mot 1au dai cat
to nhat, vimg chii nhét ¢ thé. Sau d6 chién dau theo cap: Cac doi s& ding cac
tui nudc dap vao lau dai cat ctia doi ban ¢ vi tri cach 5 - 7m. Lau dai cai nao
bi sup nhiéu nhét s& thua. Cac doi thing sé& thi d4u tiép vong trong... dé tim ra

do6i thang cudc.

Chuong trinh Gala Dinner buffet BBQ tham khdo chuong trinh trong

chuyén tour Team building tai Cat Ba ¢ trén.

Nhu vay, dé thuc hién duoc mot chuyén tour Team building tai D6
Son va Cat Ba, doi hoi nha t6 chuc tire 1 cac cong ty du lich phai ¢6 mot sy
dau tu, chuan bi trudc ky ludng, khong chi 1a cac dich vu 4n - ngi - nghi
thong thuong cho du khach ma con 1a nhitng dao cu dé t6 chiic cac hoat dong,
tro choi Team building. Nhat 14 chuong trinh Team building trong trung tam
rimg Ao Ech doi hoi nha t6 chirc phai di thim do k¥ ludng dia hinh ring noi
day dé co thé bd tri cac hop d6 an va kho bau & vi tri hop 1y dong thoi quang
duong di trong bang thong tin cho mdi d6i phai bang nhau. Dic biét chuong
trinh Gala dinner va ti¢c nuéng Buffet tai lang chai Viét Hai can phai co su
chuan bi chu dao hon nita. Nha to chirc can hop tac voi nha dan ¢ lang chai,
bd tri trude khu vue san bii, loa mic, ban ghé, 16 nudng, hai san... (néu san
bai d6 trén b bién thi qua 1a mot diéu tuyét voi). Trong qua trinh thuc hién
tour s& c6 luc gap diéu kién thoi tiét bat loi, troi mua. .. doi héi nha to chuc 12
cac cong ty du lich can co cac chuong trinh thay thé du phong thich hop nhu
cac trd choi co thé duogc t6 chie trong nha... Chuong trinh tour trén khong
chi danh cho mot doan khach duy nhat, cho nén nha to chire can co sy dau tu
xung dang dé tour dugc thuc hién mét cach thanh cong nhat. Cac doanh

nghiép 1t hanh can c6 su hop tac lau dai v6i cac nha hang hay khach san tai
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D6 Son, Cat Ba trong viée t6 chirc cac chuyén tour Team building va chwong
trinh Gala Dinner buffet BBQ... Tuy nhién, do su dau tu chuan bi dé thuc
hién loai hinh tour du lich nay nhiéu hon hin cac tour du lich truyén théng
thong thudng sé diy gia thanh tour 1én cao, doi hoi cac cong ty du lich c6 su
quang ba, tiép thi vé san pham tour méi nay that tét dé ho nhan thdy duogc tac
dung, stc hap dan cta tour va sd tién ho bo ra mua tour 14 hoan toan xung

dang.

3.4. Két hop véi cac loai hinh du lich khac
3.4.1. Két hep véi du lich bién

Chuong trinh du lich bién két hop Team building 1a mét chuong trinh
du lich xuat phat tir nhitng tour du lich tham quan tam bién truyén théng duoc
dan cai thém cac hoat dong Team building vao trong thoi gian trudc khi du
khach tam bién hoic trong cac chuong trinh giao luu van nghé, dot lua trai

buoi toi...

O chuong trinh du lich bién két hop Team building nay thi cac hoat
dong Team building thuong duoc t6 chirc vai nhimg dao cu don gian véi muc
dich 1am moi, 1am phong phti thém cho chuong trinh du lich truyén thdng,

quen thudc da dan tré nén nham chan.

O Hai Phong cac chuong trinh du lich bién D6 Son, Cat Ba thuong danh
khoang thoi gian budi t6i cho du khach tu do tham quan mua sam, néu c6 hoat
dong budi tdi thi ciing chi 1 nhitng chuong trinh giao luu van nghé don diéu,
khong thuc su gay nhiéu hing thi va 4n twong cho du khéach. Chinh vi thé,
nhimg trd choi Team building cling nhu cach thirc dan chuong trinh bai ban,
chuyén nghiép hon ctia huéng dan vién chic chian s& mang dén cho nhiing

chuong trinh du lich bién D6 Son, Cat Ba truéc kia mot sic mau mai.

Mot vi du vé tour du lich bién két hop Team building tai Cét Ba:
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CHUONG TRINH TOUR DI BIEN CAT BA 2 NGAY -O 1O
NGAY 1: HAI PHONG - CAT BA

Sang: 6h30: Xe va HDV du lich cua cong ty du lich don khach tai diém hen
bat dau khai hanh tour di Bién Cat Ba - noi c6 nhitng bai bién tuyét dep va

rimg qudc gia voi dong thuc vat phong pht da dang.
8h45: Quy khach di tau cao tdc tir bén pha Pinh Vi di Cat Ba.
10h00: Téi Cat Ba, quy khach nhan phong khach san. An trua va nghi ngoi.

Chiéu: Quy khach tu do dao choi va tim bién tai cac bai tam Cat Co 1, Cat
Co 2, Cat Co 3.

Tbi: Quy khach dugc tham gia vao chuong trinh Gala dinner giao luu d6t lira
trai trén bii bién clng tiéc nuéng Buffet d6 hai san tuoi song, tham gia cac tro

choi Team building trung thuong.

Céac hoat dong tro choi Team building c6 thé t6 chirc trong budi t6i

Gala tham khao trong chuyén tour Team building tai Cat Ba ¢ trén.
NGAY 2: CAT BA - RUNG QUOC GIA CAT BA - HAI PHONG

Sang: Sau bita sang, doan tham Rimg quéc gia Cat Ba, leo ni kham pha rimg
Kim Giao, tham Pong Trung Trang.

11h00: Quy khéach an trua tai khach san trén dao Cat Ba vdi cac mon dn mang

huong vi bién hap dan.

Chiéu: Quy khéch tra phong tu do mua sdm tai chg Cat Ba dén 14h30 1én tau
tré vé Hai Phong. O to ctia cong ty du lich dua tra khach vé diém hen. Két

thic chuong trinh du lich.
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Mot vi du vé tour du lich bién két hop Team building tai B4 Son:
NGAY 01: HAI PHONG - PO SON (An: trua, t6i)

Sang: Xe dén Quy khach tai diém hen khoi hanh di P Son. Ti P6 Son, Quy
khach nhan phong khach san, tu do tham quan, nghi ngoi, an trua.
Chiéu: Quy khach tham gia mot s6 tro choi Team building trén bién, sau d6 tu
do tim bién D6 Son.

Céc tro choi Team building c6 thé t6 chuc trén bién D6 Son tham khao
& chuyén tour Team building tai Cat Ba, chuong trinh budi chiéu Ngay 1.
Tbi: Sau khi an tbi, Quy khach di tham quan Casino D6 Son. Nghi dém tai
khach san.

NGAY 02: PO SON - HAI PHONG (An: sang, tria)

Sang: Quy khach an sang, tu do tam bién.

Trua: Sau khi an trua, Quy khach tra phong khach san, 1én xe di tham quan
khu du lich Hon Dau resort, chiém ngudng hd boi nudc min tao séng 16n nhat

Pong Nam A, tham quan “Pa Lat thu nho véi thung ling tinh yéu”...

Chiéu: Xe dwa Quy khach vé dén Hai Phong, két thiic chuyén du lich.

Nhu vay, dé t6 chirc mot chuong trinh tour du lich bién két hop Team
building d& dang hon nhiéu so véi mot chuyén tour Team building do céc
hoat dong khac vé cin ban giéng véi cac chuong trinh du lich bién truyén
thong. Cac hoat dong tro choi xen ké& trong chuong trinh tao nén sy méi mé
cho cac chuong trinh tour truyén thong quen thudc va dan tré nén nham chan
véi du khach. Mot chit chuén bi thém vé dao cu, hudéng dan vién khong can
qua chuyén nghiép vé t6 chirc cac hoat dong Team building 1a da co thé t6
chtrc duge mot tour du lich bién két hop Team building rdi. Chwong trinh tour

nay phu hop véi dbi tugng khach con e dé truée mot chuyén tour du lich
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Team building. Hay cho ho trai nghiém nhitng chuong trinh Team building
nho xen k& trong nhitng tour truyén théng dé ho thiy duoc strc hap din cua
chuyén tour Team building. Chic chin ho s& 1a nhiing khach hang tiém ning
mua cac chuyén tour Team building trong thoi gian téi.
3.4.2. Két hgp véi du lich vin héa

Chuong trinh du lich van hoa két hop Team building 1a mét tour du lich
Xuat phat tir cac chuong trinh tour du lich truyén thdng d tham quan cac di
tich lich sir van hoa trén dia ban Hai Phong dugc dan xen thém cac hoat dong
Team building nham xéa di tinh quen thudc, nham chéan cua loai hinh du lich
nay. Tham gia mot tour du lich van hoa két hop Team building, du khach
khong chi c6 thém nhitng hiéu biét vé van hoéa lich sir Hai Phong, dong thoi
duoc trai nghiém céac hoat dong tap thé 1a cac tro choi nhe nhang vui vé nham
thay d6i khong khi cho ca doan du khach.

*Mgt dé xuat vé tour du lich vin héa két hop Team building tai Hdi Phong:

NGAY 1: HA NOI - PO SON (AN TRUA + TOI)

Sang:
06h30: Xe va HDV dén quy khach tai diém hen khai hanh di Hai Phong. Trén
duong di quy khach nghi ngoi tu do an sang tai Thanh phd Hai Duong.

10h00: Téi D6 Son nhan phong.
11h00: An trua tai nha nghi.

Chiéu: 14h00: Quy khach 1én xe di tham quan Pén Ba Bé, Biét thy Bao Pai,
Bén tau khong s6, tham quan va tu do tam tai bé boi Hon Déu - ky luc bé boi

nhén tao 16n nhat Pong Nam A.
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Toi: Quy khach thudng thuc ti€c Gala Dinner buffet BBQ trén bai bién D6
Son. (Tham khao chuong trinh Gala Dinner buffet BBQ trong chuyén tour
Team building tai Cat Ba)

NGAY 2: PO SON - HA NOI (AN SANG + TRUA)
5h00: day sém ngdm binh minh, tim bién budi sang.
7h00: Quy khach an sang

8h00: Quy khach 1én thuyén di thim dao Hon Dau - mat ngoc cia to qudc,
tham quan Ngon Hai Pang, thim Dén Tho Lio Pao Hai Vuong.

11h00: Quy khach an trua, nghi ngoi tai nha nghi.

12h00: Tra phong khach san, tu do tham cho P6 Son mua sdm dd hai san 1am

qua.

13h00: Quy khéch Ién xe vao trung tdm thanh phd tham quan Dinh Kénh,
Chua Hang.

15h30: Quy khach 1én xe tré' vé Ha Noi, két thuc hanh trinh, chia tay va hen
gap lai Quy khach.

Nhu vay, tor mot chuong trinh tham quan céac di tich lich str van hoa cua
Hai Phong von khong gay nhiéu hap dan dbi voi du khach khi dén Hai Phong,
khi dan xen vao d6 chwong trinh Gala Dinner buffet BBQ trén bién D6 Son
va cac hoat dong tdm & ho boi tao song trong Hon Dau resort, tdm bién budi
sang s& khién cho chuong trinh du lich ndy trd 1én méi la hon, tao sttc hip dan

hon d6i v&i du khach.
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Tiéu két chwong 3:

Dé du lich Hai Phong phat trién va thu hat du khach dén v6i Hai Phong
thi van dé phat trién nhan su cho du lich Hai Phong 1a v6 cing quan trong.
Nguoi Hai Phong din xay dung tour va din khach du lich dén tham quan,
nghi dudng, tham gia cac tro choi Team building... ddm chat Hai Phong sé
tao cho nganh du lich Hai Phong mot thé manh rat 16n. Thém vao do, voi su
dau tu quang ba, da dang hoa san pham du lich v6i diém nhan 13 cac hoat
dong Team building s& tao cho du lich mdt nét hap din méi gy dugc su quan
tam dac biét hon tir du khach.

Chuong trinh du lich chuyén tour Team building hay du lich két hop
Team building déu 1a nhimg hudng di gop phan tich cuc trong viéc tao sic
hap din m&i cho cac chuong trinh du lich trén dia ban Hai Phong. Thong qua
chuong 3, ngudi viét hy vong co thé gilp cho nguoi doc hiéu thém vé sy méi
la cung loi ich cta loai hinh du lich Team building, dic biét 1 cung cip mot
s6 ¥ tuong cho nhimg doanh nghiép 1ir hanh, gop phan tao nén sitc hut cho

hudng di méi cua du lich Hai Phong - loai hinh du lich Team building.
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KET LUAN

Thuat ngit Team building duoc hiéu theo cach don gian nhét 1a “xay
dung d6i” voi nhitng hoat dong, trd choi khong phai trén ly thuyét, sach vo
ma la céc hoat dong tap thé gitp ting cuong tinh doan két, tinh than dong doi
théng qua kinh nghiém, su nd luc cia cac ca nhan trong viéc chia sé trach
nhiém cua cadc nhém ca nhan. Cho dén nay tac dung cta cac hoat dong Team

building da duoc thé gisi n6i chung va Viét Nam noi riéng cong nhan.

Nam bit duoc xu hudng thé gisi, nganh du lich d3 tim ra huéng két hop
gitra du lich va cac hoat dong Team building d¢é mé ra hudng di méi cho hoat
dong du lich. Team building da ching to vai tro cua né trong hoat dong cua
nganh du lich véi viéc tré thanh phuong tién thuc hién muc dich gan két
nhitng ca nhan du khach don 1¢ thanh mot tap thé doan két, cing nhau thuc
hién muc tiéu chung nham dat duoc két qua tot nhat. Tur d6, du khach s& duoc
trai nghiém nhiing chuyén du lich khong con don thuan 1 tim hiéu kham phé
hay nghi dudng giai tri thong thuong nita ma la mot hanh trinh thuc su y
nghia. Team building trong du lich s& gitip cho doan du khach tré nén gan két
v6i nhau hon, dong thoi cling gitp cho cac thanh vién phat huy tinh tu chy,
nang dong cua ban than, tir d6 nhin nhan ra diém manh cia minh dé phat

trién.

Théng qua viéc tim hiéu vé Team building, loai hinh du lich Team
building cing hién trang du lich Hai Phong va xu hudéng phat trién cua loai
hinh du lich Team building nay trong hoat dong du lich cua Viét Nam ciing
nhu trén thé giéi, rat ra nhitng kinh nghiém cho du lich Hai Phong, ching ta
c6 thé khang dinh rang Team building s& 1a mot hudéng di méi day tiém nang
thac day du lich Hai Phong phat trién, thoat khoi tinh trang chiing lai hién

nay. Bé thuc hién dugc diéu nay, doi hoi su vao cudc khdng chi caa céc cong
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ty It hanh, cac doanh nghiép hoat dong trong linh vuc du lich ma con cua cac

nha chtic nang cua thanh phb Hai Phong.

Véi cac nha chie ning can hd tro cho hoat dong quang bé phét trién
du lich Hai Phong bang cach: cho phép cac cong ty du lich quang bé san
pham chuong trinh tour du lich Team building va két hop Team building tai
Hai Phong trén cac Website chinh thirc cua cac co quan chitc nang nhu
Haiphong.gov.vn; hay cic website cia So van hoa thé thao va du lich Hai
Phong. Ngoai ra, cac nha chirc niang can hd trg ngudn kinh phi cling nhu thi
tuc hanh chinh dé xay dung thém cac co s& vat chat ky thuat phuc vu du lich

trong d6 co loai hinh du lich Team building.

Vé phia cé4c cong ty lir hanh dang hoat dong trén dia ban Hai Phong,
can phai xac dinh duoc du lich Team building hién nay dang 1a mét xu thé du
lich dugc wa chudng, va Hai Phong c6 diy du tiém ning dé phat trién tét loai
hinh du lich nay. Tir d6, can manh dan xay dung nhitng chuong trinh du lich
hap dan, ciing nhu manh dan dau tu vé dao cu, dao tao cac hudng dan vién du
lich ¢4 kha nang 1am Team building tét nhat... dé c6 thé canh tranh véi cac
cong ty du lich tir cac thi truong khac nhu Ha Noi, Quang Ninh.Tin rang néu
nhitng ¥ tuong nay dugc thuc hién, trong tuwong lai khong xa, Hai Phong sé la
mot diém dén hap dan khéng chi véi nhitng tour du lich bién, du lich nghi
dudng, ma con la mot noi thu hat khach véi nwhnxg chuong trinh du lich

Team building dic séic, dién hinh./.
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PHU LUC

1. Mot s6 dia diém ly twong té chic cac hoat dong Team building
trong du lich tai Cat Ba va Po Son

e — T R it e

Hinh 1: BAi bién Cat Co 1 - Céat Ba

Hinh 2: Béi bién Cat Co 2 - Cat Ba



A 1N

T VAT

Hinh 3: Béi bién Cat Co 3 - Cat Ba

Hinh 4: Béi bién Dao Khi - Cat Ba



Hinh 5: Béi bién tai Hon Dau Resort - D6 Son

Hinh 6: Bai bién Khu 2 - B Son



2. Mt sé hinh anh vé Team building Game

Hinh 7: Bua ghe ngo trén can

r

Hinh 8: Xép di hinh dai nhat



Hinh 10: Team building indoor



