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Khoa luan tét nghiép (CZ{RN}:S) Khoa Quan Tri Kinh Doanh

LOI MO PAU

Trong qua trinh cong nghiép hod hién dai hoa dat nude va d6i méi, co ché
quan 1y va str dung c6 hiéu qua ngudn nhan lurc 1a mot trong nhimng bién phap co
ban nhiam nang cao ning suit lao dong, cai thién doi séng vat chit va vin hoa
cho nguoi lao dong.

Trong pham vi mdt doanh nghi€p, st dung lao dong duoc coi la van dé
quan trong hang dau vi lao dong 1a mot trong ba yéu t6 dau vao cua qua trinh
san xuét. Nhung str dung lao dong sao cho c6 hiéu qua cao nhét lai 1a mot van dé
riéng biét dat ra trong tung doanh nghi€p. Viéc doanh nghiép sit dung nhiing
bién phap gi, nhimg hinh thirc nao dé phat huy kha ning cta nguoi lao dong
nham nang cao niang suat lao dong va hiéu qua san xuat kinh doanh 1a mot diéu
hét stic quan trong, c6 y nghia quyét dinh dén su thanh cong hay that bai cua
doanh nghi¢p d6. Mat khac biét duoc dic diém cua lao dong trong doanh nghiép
s& gitip cho doanh nghiép tiét kiém dugc chi phi, thoi gian va cong stic vi vay
ma viéc thuc hién muc tiéu ctia doanh nghiép dé dang hon.

Nang cao hiéu qué str dung lao dong 1a co sé dé ning cao tién luong, cai
thién doi sébng cho cong nhan, giup cho doanh nghiép c6 budc tién 16n trong
hoat dong san xuét kinh doanh.

Thay duoc vai tro, ¥ nghia cua viéc ning cao hiéu qua st dung lao dong
trong doanh nghi¢p, nén trong thoi gian thuc tap tai cong ty TNHH Hoa DPat em
thay: mic du cong ty dd c6 mot sd bién phap quan 1y va st dung lao dong nhung
v6i qua trinh phaét trién va doi méi ngay cang nhanh ctia nén kinh té hién nay thi
da s6 nhimg bién phap d6 da khong con phu hop, vi vy em dd chon dé tai:
“M@ét sé bign phdp ning cao higu qud quén tri nhén sw tai cong ty TNHH
Hoa Pat” dudi sy huéng dan ctia Ths. La Thi Thanh Thuy.

Két cAu cua khoa luan gdm 4 phén :

Phén I: Co s6 1y luan vé quan 1y nguén nhan luc.

Phén II: Tong quan vé cong ty TNHH Hoa Dat.
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Phdn III: Hién trang quan 1y — Str dung ngudn nhan lyc tai cong ty
TNHH Hoa Dat.

Phdén IV: Mot s bién phap nham nang cao hiéu qua quan tri nhan su
tai cong ty TNHH Hoa Pat.

V6i trinh d6 hiéu biét va thoi gian nghién ctru thuc té c6 han nén khéng
tranh kKhoi nhimg thiéu sot trong khoa luan. Em mong mudn nhan duoc sy gop ¥
cua cac thﬁy co gido, cac ban dé khoa luan duoc hoan thién, gop mot phén nho
bé vao viéc tdng cudng cong tdc quan 1y nhan sy ndi chung va cua Cong ty
TNHH Hoa Dat nai riéng.

Em xin chan thanh cdm on sy huéng dan tan tinh cua Thac si QTKD La
Thi Thanh Thay, cic can bd cong nhan vién trong cong ty di tao diéu kién va

gitip d& em hoan thanh dé tai nay.

Sinh vién thuc hién

Déng Thi Thim
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Khoa luan tét nghiép (CZ{RN}:S) Khoa Quan Tri Kinh Doanh

PHAN I: CO SO LY LUAN CHUNG VE QUAN TRI NHAN SU
1.1 Khai niém vé nhan su va quén tri nhan sy
1.1.1 Khdi ni¢gm vé nhin suw

Nhan sy duoc hiéu 13 toan bo cac kha nang vé thé luc va tri luc cta con
nguoi duge van dung ra trong qua trinh lao dong va san xuat. No ciing dugc xem
1a strc lao dong ctia con ngudi - mot ngudn luc quy gia nhat trong cac yéu td san
xut ctia doanh nghiép.

Nhén su ctia doanh nghiép bao gom tat ca nhitng nguoi lao dong lam viéc
trong doanh nghiép. Ngudn nhan sy khac v6i cac ngudn luc khiac cua doanh
nghiép do chinh ban chét cua con nguoi. Nhan vién c6 cac nang luc, dac diém ca
nhan khac nhau, c6 tiém nang phat trién, c6 kha ning hinh thanh cac nhom hoi,
cac to chitc cong doan dé bao vé quyén loi ctia ho, c6 thé danh gia va dit cau hoi
ddi hoat dong cua nha quan tr1 gia, hanh vi ctia ho co thé thay doi phu thudc vao
chinh béan than ho hoac su tac dong ciia moi truong xung quanh. Do d6 quan tri
nhén sy phirc tap va khé khin hon nhiéu so voi quan trj cac yéu t6 khac cia qué
trinh ctia san xuét kinh doanh.

1.1.2 Khdi niém vé quan tri nhin sw

Quan tri nhan su 1a tong hop nhimng hoat dong quan tri lién quan dén viéc
tao ra, duy tri, phat trién va st dung c6 hiéu qua yéu td con ngudi trong to chirc
nhim dat dugc myc tiéu chung ctia doanh nghiép.

Quan tri nhan sy nghién ctru cac van dé vé quan tri con ngudi trong cac
td chtrc & tam vi mo va ¢ hai muc tiéu co ban:

e Su dung c6 hiéu qua ngudn nhan lyc nham tiang ning suit lao dong va
nang cao tinh hiéu qua cia to chic.

e Dép ung nhu ciu ngdy cang cao ctia nhan vién, tao dicu kién dé nhan vién
duogc phat huy tdi da cac nang luyc cd nhan, dugc kich thich, dugc dong vién
nhiéu nhét tai noi lam viéc va trung thanh, tan tdm vd1 doanh nghiép.

Quan tri nhan sy 1a mot loat nhitng quyét dinh tong hop hinh thanh 1én

moi quan hé 1am vi¢c chat lugng, gop phan truc tiép vao kha nang cua to chuc
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va cua cac nhan vién dé dat duoc muc tiéu ciia minh. Nghién ctru quan tri nguén
nhan lyc gitip nha quan tri gia c6 thé 1ap ké hoach hoan chinh, xay dung so db t6
chtrc 10 rang, c6 hé théng kiém tra hién dai, chinh x4c...

Nhung nha quan tri d6 van co thé that bai néu khong biét tuyén dung dung
ngudi cho dung viéc hodc khong biét cach khuyén khich nhan vién lam viéc. Dé
quan tri c6 hiéu qua nha quan tri cAn biét cach 1am viéc va hoa hop véi ngudi
khac, biét cach 16i kéo ngudi khac 1am theo minh.

1.2 Vai tro va chirc nang ciia quan tri nhan sy

1.2.1 Vai tro cua qudn tri nhdn sw

< Quan tri nhan sy gop phan phat huy ning luc 1am viéc ciia con ngudi &
murc d6 triét dé va hiéu qua. O nhiing diéu kién binh thudng con nguoi chi phat
huy nd luc lam viée & muc d6 trung binh, tuy nhién néu duoc sir dung va khich
1¢ ding, con ngudi c6 thé phat huy niang luc 1am viéc ¢ mirc cao nhat, tham chi
c6 thé tao ra cac sang kién va thanh qua ma binh thuong ho cling khong nghi toi.
< Quan tri nhan sy ¢ vai trd quyét dinh trong viéc thanh cong hay thét bai
cua doanh nghiép, vi con nguoi 1a chu thé ctia moi hoat dong. Chinh chat lugng
ctia d6i ngil nhan su trong doanh nghiép mdi quyét dinh ning luc canh tranh bé
vitng ctia doanh nghiép chtr khong phai cac yéu t6 khac.

< Quan tri nhan sy 13 hoat dong nén tang dé trén co s& do, trién khai cac
hoat dong quan tri khic: moi quan trj suy dén cing déu 1a quén tri con ngudi.

1.2.2 Chirc nang ciia qudn tri nhdin sw

+ GOm 3 nhom churc nang:

Chirc ning
OTNS

Duy tri nhan
luc

Dao tao va

phat triéen

S0 do: chvwrc ndang cua quadn tri nhdn sw
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a. Nhom chiurc nang thu hut nhan luc:

Nhém chtrc ning nay chu trong van dé dam bao c6 du sd lugng nhan vién
v6i cac pham chat phu hop cho cong viée cua doanh nghiép. Dé c6 thé tuyén
dugc dung nguoi cho ding viée, trude hét doanh nghiép phai can cir vao ké
hoach san xuét, kinh doanh va thyc trang st dung nhan vién trong doanh nghiép
nham xac dinh dugc nhiing cong viéc nao can tuyén thém ngudi.

Nhém chire nang nay thudng c6 cac hoat dong: hoach dinh ngudn nhan
luc, phan tich cong viéc, phong van, trac nghiém, thu thap luu trir va xtr ly cac
thong tin vé ngudn nhén lyc ctia doanh nghiép.

b. Nhém chire ndng ddo tao va phdt trién

Nhom chitc nang nay chu trong viéc nang cao nang luc cia nhan vién,
dam bao cho nhén vién trong doanh nghiép c6 cac k¥ ning, trinh do lanh nghé
can thiét dé hoan thanh t6t cong viéc dugc giao va tao diéu kién cho nhan vién
dugc phat trién tdi da cac nang luc ca nhan.

Nhém chure nang dao tao, phat trién thuong thuc hién cac hoat dong nhu:
huéng nghiép, huan luyén, dio tao k¥ ning thyc hanh cho cong nhén, boi dudng
nang cao trinh do lanh nghé va cap nhat kién thirc quan 1y, k¥ thuat cong nghé
cho can b quan 1y va can bd chuyén mon nghiép vu.

C. Nhém chire ndng duy tri nguon nhén luc

Nhom chirc nang nay chu trong dén viéc duy tri va st dung c6 hiéu qua
ngudn nhan lyc trong doanh nghiép. Nhém chirc ning nay gom hai chirc ning
nho hon 12 kich thich, dong vién nhan vién va duy tri, phat trién cac mdi quan hé
lao dong tot dep trong doanh nghiép.

Nhém chirc ning nay thuong lién quan dén viéc xay dung cac chinh sach
lwvong bong, thing tién, ky luat, tién thuong, phuc loi, phu cdp, danh gia ning
luc thyc hién cong viéc cua nhan vién, 1a nhiing hoat dong quan trong nhét cua
chtrc nang kich thich, dong vién.

1.3 Nhirng nhén t6 4nh hwéng t6i nhan hee
Viéc quan 1y ngudn nhan lyc ciia bat ky mot t6 chirc doanh nghiép nao
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cling déu chiu sy tac dong ctia moi trudng. C6 thé chia moi truong thanh: moi
truong bén ngoai va moi truong bén trong. Moi trudng bén ngoai gdm cé moi
truong vi mo va moi truong nganh (moi truong tac nghi€p), moi truong bén
trong hay chinh 1a ndi bd doanh nghiép.
1.3.1 Méi trwong bén trong

Moi trudng bén trong hay con goi 1a ndi bd doanh nghiép, bao gdbm chinh
sach chién luoc, marketing, hoat dong tai chinh, san Xuét tac nghi¢p, quan tri
nhan luc va né nép t6 chtrc. Doanh nghiép phai c6 bién phap dé phat trién hai
hoa céc yéu td bén trong, phai coi con ngudi 1a yéu td quan trong can dugc dau
tu phat trién, tao khong khi lam viéc, kich thich kha nang ctia con nguoi tur do
nham néng cao hiéu qua san xuat kinh doanh.
1.3.2 Méi trwong bén ngodi.
% Moi trwong vi mo:

Viéc phan tich méi trudng vi md gitp doanh nghiép tra 161 mot phan cau
hoi: Doanh nghiép dang truc di¢n véi nhitng gi?

Mic du c6 rat nhiéu van dé khac nhau vé méi truong vi mé co thé ban
dén, nhung & day chi dé cap dén 5 yéu té:

e Yéu t6 kinh té: gdbm nhiéu yéu t6 tac dong dén doanh nghiép nhu: Chu ky
kinh té, xu hudng ciia GNP, téc do ting truong kinh té, ty 1¢ lam phat, 13i suat
ngan hang, tién lwong, can can thanh ton....

e Yéu t6 van hoa xa hoi: phong tuc tap quan, quan ni¢m vé mirc séng, binh
dang gidi, xu huéng nhan ching hoc...

e Yéu td ty nhién: tac dong cua diéu kién ty nhién d6i véi cac quyét sach.
Trong kinh doanh tur lau da dugc cac doanh nghi€p thira nhan. Tuy nhién, cho
t6i nay cac yéu to vé duy tri mdi trudng tu nhién hau nhu khong duoc chu ¥ téi.
Sy quan tim cta cong ching ciing 1am cho cic doanh nghiép phai thay ddi cac
quyét dinh va bién phap hoat dong lién quan.

e Yéu td cong nghé: yéu té cong nghé c6 thé thay thé mot phan nhan luc
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hodc s& doi hoi trinh d6 tay nghé cao hon cta ngudi lao dong. Yéu td nay s& co
anh huong 16n toi cac quyét dinh tuyén dung nhu tuyén bao nhiéu, trinh d6 thé
nao...

e Yéu t6 chinh tri phap luat: Cac t6 chtrc doanh nghiép c6 ton tai va phat
trién duge déu chiu su rang budc cua cac yéu td luat 1& cia Nha nude. Do dé bat
ky hoat dong nao cta doanh nghiép déu phai tuan thi dung nhiing luat 1& va
chinh sach ma Nha nudc da ban hanh, ca nhitng chinh sach vé str dung lao dong,
ché do tién luong, tién cong, bao hiém...

s Moi trwong tdac nghiép.

Moi truong tac nghiép bao gdm cac yéu td quyét dinh kha ning canh
tranh ctia doanh nghiép trong nganh kinh doanh dé. C6 5 yéu t6 co ban la: Doi
thil canh tranh tryc tiép, d6i thu canh tranh tiém tang, khach hang, nha cung tng
va san pham thay thé.

1.4 Noi dung co ban cia quan tri nhan sy
1.4.1 Hoach dinh nguén tai nguyén nhén sw

a. Dinh nghia

C6 nhiéu dinh nghia khac nhau vé hoach dinh tai nguyén nhén su. Tuy
nhién tat ca déu c6 mot diém chung d6 1a viéc phan tach nhu ciu nhan sy trong
twong lai va dé ra ké hoach cu thé dé c6 nguon tai nguyén nhan sy do.

e Hoach dinh tai nguyén nhan sy 1a mot tién trinh trién khai thuc hién céc
ké hoach va cac chuong trinh nham bao dam ring co quan s& c6 dung sé lugng,
dung s6 nguoi duoc bb tri dung noi, dung luc va dang chd.

e Hoach dinh nguén nhan sy 1a qua trinh xac dinh mot cach c6 hé¢ théng
nhitng yéu cau vé sd luong, chét luong lao dong theo co cAu nganh nghé dap
g nhu cau cia céac to chirc trong doanh nghiép & mdi thoi ky kinh doanh.

b. Quy trinh hoach dinh nguén tai nguyén nhdin suw

Sau khi nghién ctru, phéan tich dﬁy da nhiing yéu td noi tai va ngoai tai, viéc

hoach dinh ngudn nhan sy dugc thuc hién theo mot quy trinh gom 4 budc sau:
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Buwée 1: Xac dinh nhu ciu va kha nang nhan sy

Nhu ciu nguén nhan sy phai dugc xac dinh theo mot co cau lao dong tdi
wu vé sd, chat luong, dac diém lao dong can ¢6 cho tung loai lao dong (truc tiép,
gian tiép) timg bo phan, timg nghé sau d6 téng hop chung nhu cu lao dong toan
doanh nghiép.

Buée 2: Dé c6 ké hoach tuyén dung lao dong dap tmg nhu cau, cac doanh
nghi¢p can tinh toan kha ning nhan su san cé - kha ning nay dugc xac dinh dua
vao viéc théng ké, danh gia lai doi ngti lao dong hién co vé sb luong, chat luong.
Loai trr nhiing bién dong du kién trudc duge nhu: VE huu, thuyén chuyén,
thang tién... doanh nghiép sé& tinh toan duoc kha ning can dbi gitta nhu cau va
kha ning nhén sy. Co thé xay ra ba trudng hop sau:

Truong hop 1: Nhu cdu bang kha ning (cung bing cau)

Truong hop 2: Thira lao dong (cung > cau)

Truong hop 3: Thiéu lao dong ( cung < ciu)

Buée 3: Dé ra cac chinh sach va ké hoach thuc hién cac chinh sach duoc
ap dung thuong gan véi viéc cai tién hé thong to chire, sap xép bo tri hop 1y lao
dong, cac chinh sach vé x4 hoi dbi vai nguoi lao dong, boi dudng, dao tao, huu
tri, thang tién, thuyén chuyén. K& hoach thyuc hién thuong dugc chia lam 2 loai:

e Thiéu lao dong: thiéu vé lao dong co thé xay ra dudi hai hinh thuc:

+ Thiéu vé s6 luong: can xay dung ké hoach tuyén dung tir ngudn bén
ngoai.

+ Thiéu vé chat luong: tirc chat luong lao dong khong dap tng, khong
pht hop véi cong viée ho dang 1am thi phai c¢6 ké hoach b tri, sap xép, thuyén
chuyén, boi dudng, dio tao.

e Thira lao dong: doanh nghiép phai han ché tuyén dung, giam bot gid
lao dong (cho 1 ca lam vi¢c) nghi vi¢c tam thoi, cho nghi huu séom.

Buéc 4: Kiém soat va danh gia

Muc dich cua budc nay nham kiém tra lai viéc trién khai thuc hién cac
muc tiéu, ndi dung da duogc hoach dinh trong ké hoach nhan sy, danh gia tién
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trinh, mirc d6 dat dugc & mdi giai doan tir d6 ma diéu chinh ké hoach phu hop.
1.4.2 Phén tich cong viéc

a. Khai niém:

Phan tich cong viéc 1a mot tién trinh x4c dinh mot cach c6 hé théng cac
nhiém vu va k¥ nang can thiét dé thue hién céc cong viéc trong mot td chrc.

Phén tich cong viéc 1a nhitng cong viéc, thu tuc xac dinh quyén han va
trach nhiém, k¥ ning theo yéu cau ciia cong viéc va xac dinh nén tuyén nhiing
nguoi nhu thé nao dé thuc hién cong viéc tot nhat.

Phén tich céng viéc cung cap cac thong tin vé yéu cau, dic diém cia cong
viéc, 13 tai liéu co sé cho viée x4y dung ban md ta cong viéc va ban tiéu chuin
cong viéc.

So do 1.1: Phén tich cong viéc

Phan tich cong viéc

Bén mo ta cong viéc Ban ti€u chuan cong viéc

Tuyén Do tao, Danh gia Xéc dinh Tréa cong,
dung, huén nhan vién gid tri khen
chon lua luyén cong viéc thudng

b. Noi dung, trinh tw thuc hién phan tich cong viéc: gé)m 6 budc

Buéce 1: Xac dinh muc dich st dung cac thong tin phan tich cong viéc, tir
d6 xac dinh cac hinh thirc thu thap théng tin phan tich cong viéc hop 1y nhat.

Buwéc 2: Thu thap cac thong tin co ban trén co s& cia so dd to chic; cac
van ban vé muc dich yéu cau, chirc ning quyén han cia cong ty, phong ban,

phan xudng; so d6 quy trinh cong nghé va mo ta cong viéc cii (néu co).
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Buwoe 3: Chon lya cac vi tri dac trung va nhiing diém then chét dé thuc
hién phan tich cong viéc nhim 1am giam thoi gian va tiét kiém hon trong phan

tich cong viéc, nhat 1a khi can phan tich cac cong viéc nhu nhau.

Buwére 4: Ap dung cac phuong phap khac nhau dé thu thap thong tin phan
tich cong viéc. Tuy theo yéu cau vé mirc 6 chinh xac va chi tiét ctia thong tin
can thu thap; tuy theo dang hoat dong va kha ning tai chinh, co thé st dung mot
hozc két hop nhiéu phuong phap thu thip thong tin sau day: Quan sat, bAm gio,
chup anh, phong van, ban cau hoi.

Buwée 5: Kiém tra xac minh lai tinh chinh x4c cua thong tin.

Nhiing thong tin thu thap dé phan tich cong viéc (thuc hién trong budc 4)
can duoc kiém tra lai vé mic dd chinh xéc, dﬁy du béng chirng cac nhan vién,
cong nhan thyc hién cong viéc va cac vién giam thi giam sat tinh hinh thyc hién
cong viéc do.

Buwéc 6: Xay dung ban mo ta cong viéc va ban tiéu chuan cong viéc.

e Ban mo ta cong viéc 1a van ban liét ké cac chirc ndng, nhiém vu, cac
mbi quan h¢ trong cong viéc, cac diéu kién lam viéc, yéu cau kiém tra, gidm sat
Va céc tiéu chuan can dat duoc khi thuc hién cong viéc. Ban mo ta cong vige
gitp chuing ta hiéu duogc nodi dung cua cong viéc va hiéu dugc quyén han, trach
nhiém khi thuc hién cong viéc.

e Ban tiéu chuan cong viéc 13 vin ban liét ké nhitng yéu cau vé niang luc
ca nhan nhu trinh d6 hoc van, kinh nghiém cong tac, kha ning giai quyét van dé,
cac k¥ nang khac va dic diém ca nhan thich hop nhat cho cong viéc. Ban tiéu
chuén cong viéc giup chung ta hiéu dugc doanh nghiép can loai nhan vién nhu
thé nao dé thuc hién cong viéc tdt nhat.

1.4.3 Tuyén dung nhén vién

a. Khai niém

Tuyén dung nhan su 1d mot qué trinh tim kiém va chon nhan sy dé thoa
mén nhu cau str dung cta doanh nghiép va bd sung luc lugng lao dong can thiét

nham thyc hién muc ti€u cua doanh nghiép.
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b. Quy trinh tuyén dung:

Buwéc 1: Chudn bi tuyén dung

e Thanh l1ap Hoi dong tuyén dung, quy dinh rd rang vé sb luong, thanh
phan va quyén han cia Hoi dong tuyén dung.

e Nghién clru céc loai van ban, quy dinh cua Nha nudc va td chuc,
doanh nghiép lién quan dén tuyén dung.

e Xéc dinh tiéu chuan tuyén chon.

Buéc 2: Théong bdo tuyén dung

Céc to chtrc doanh nghiép c6 thé 4p dung mdt hodc két hop cac hinh thire
thong bao tuyén dung sau:

¢ Quang cdo trén bao dai, ti vi.

e Thong qua céc trung tdm dich vu lao dong.

e Yét thi truc cong co quan, doanh nghiép.

Thong bao nén ngan gon nhung rd rang, chi tiét va day da nhiing thong tin
co ban cho tmg vién nhu yéu cau vé trinh d¢, kién thirc, k¥ ning, pham chat va
ddc diém ca nhan, chirc nang, trach nhi€ém, nhi€ém vu chinh trong cong viéc, thu
tuc 1am ho so...

Buwéc 3: Thu nhin, nghién citu hé so.

e Thu nhan hd so: T4t ca moi hd so xin viéc phai ghi vao sb xin viéc, ¢6
phan loai chi tiét dé tién cho viéc st dung sau nay. Ngudi xin tuyén dung phai
ndp nhiing gidy to theo mau quy dinh ctia Nha nudc.

e Nghién ctru hd so nham ghi lai cac thong tin chil yéu vé tmg vién bao
gom:

+ Hoc van, kinh nghiém, cic qué trinh cong téc.

+ Kha néng tri thue.

+  Strc khoe.

+ Muc do lanh nghé, su khéo 1éo vé tay chan.

+ Tinh tinh, dao duc, tinh cam, nguyén vong...
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Nghién ctru hd so co thé loai bot mdt s6 ing vién hoan toan khéng dap
mg cac tiéu chuin cong viée, khong can phai lam tiép cac thu tuc khac trong
tuyén dung, c6 thé giam bt chi phi tuyén dung ho doanh nghiép.

Buéc 4: Phong vin so bé

Phong van so bd thuong chi kéo dai 5-10 phut, dugc st dung nham loai
bo ngay nhitng tng vién khong dat tiéu chudn, hoic yéu kém rd rét hon nhimg
g vién khac ma khi nghién ciru hd so chua phat hién ra.

Buwéc 5: Kiém tra, tric nghiém

Kiém tra, tric nghiém va phong van tng vién nham chon dugc cac ung
vién xuét sic nhat. Cac bai kiém tra, sat hach thuong dugc sir dung dé danh gia
g vién vé kién thirc co ban, kha niang thuc hanh. Ap dung cac hinh thirc tric
nghiém ciing ¢ thé duogc sir dung dé danh gia Gng vién vé mot sé kha ning dic
biét nhu tri nhé, mire d6 khéo 1éo cua ban tay....

Buwdc 6: Phéng vin lin hai

Phong van dugc st dung dé tim hiéu, danh gia tng vién vé nhiéu phuong
dién nhu kinh nghiém, trinh dg, cac dac diém c4 nhan nhu tinh cich, khi chét,
kha ning hoa dong va nhitng pham chat ca nhan thich hop cho to chic, doanh
nghiép...

Buwée 7: Xdc minh, diéu tra

Xéac minh diéu tra 1a qué trinh lam sang to thém nhiing diéu chua rd ddi
v6i nhitng Ung vién c6 trién vong tét. Thong qua tiép xtic véi dong nghiép cil,
ban be, th?ly cO gido hodc vadi lanh dao cii cua tng vién, cong tac xac minh diéu
tra s& cho biét thém vé trinh d, kinh nghiém, tinh cach cia tng vién.

Bwoc 8: Kham sirc khoe

Du c¢6 trinh d9, hiéu biét, thong minh, tu cach tbt nhung néu stc khoe
khong dam bao thi cling khong nén tuyén dung. Nhan mot bénh nhan vao lam
viéc, khong nhitng khong ¢o6 1oi vé mit chat luong thyc hién cong viéc va hi¢u
qua kinh t& ma con giy ra nhiéu phién phirc vé mat phap 1y cho to chirc, doanh
nghiép.
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Buwéc 9: Ra quyét dinh tuyén dung

Moi budc trong qua trinh tuyén chon déu quan trong, nhung budc quan

trong nhit van 13 budc ra quyét dinh tuyén chon hoic loai bo nhing tng vién.

bé nang cao murc dJ chinh xac cua cac quyét dinh tuyén chon, can xem

xét mot cach co6 hé¢ thong cac thong tin vé ing vién, phat trién ban tom tat vé

ung vién.

Trong thyc té cac budc va ndi dung trinh tu tuyén dung co6 thé thay doi

linh hoat. Diéu nay phu thudc vao y€u cau cong viéc, dac di€ém cua doanh

nghiép, trinh dd cua hoi déng tuyén chon.

C. Nguon tuyén dung

>

+

+

+

% Nguon bén ngoai:

Uu diém:

Nguén tuyén rong rai, co thé thu hut dugc nhan tai vi vay co thé lua
chon Ung vién phu hop.

Pap tmg duoc sb lugng 16n.

Qua trinh tuyén mo dién ra khach quan.

C6 thé cap nhat moi ngudn nhan luc.

Nhuoc diém:

Nhan vién méi chua duoc thir thach vé 1ong trung thanh va ning luc.
Phai mat mot thoi gian nhat dinh dé nhan vién méi thich nghi dugc
V1 cOng viéc.

Chi phi tuyén dung va dao tao cao.

Ty 1€ bé viéc cao.

< Ngudn bén trong:

e Uudiém:

+ Podng nghiép va cic tmg vién hiéu rd nhau trong qua trinh lam viéc
trudc day. Nhan vién dé dang nam bat, thich nghi vi méi truong, diéu
kién lam viéc.
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+ Tan dung tiém ning sin c6 ctia ngudn lyc trong doanh nghiép.

+ Tiét kiém chi phi tuyén dung.

+ PDap tmg nhu cau cip bach vé nhén sy.

+ Nhan vién da duogc thir thach va trung thanh trong qua trinh lam viéc.

+ Ty 1& bo viéc thap.

+  Chinh sach thang tién, sy vu tién, thi dua gitra cac nhan vién,

e Nhuogc diém:

+ B0 qua co hoi tuyén dung cic nhan vién gioi bén ngoai do ngudn
tuyén dung han ché nén khé tuyén nguoi co yéu cau tuong ximg voi
cong viéc.

+ Cach tuyén dung noi bo khong dap tng sb luong 16n.

+ Néu chi tuyén dung noi bo rat kho cip nhat, d6i méi ngudn nhan lyc.

+ Doi khi tao nén sy thiéu sang tao, chai 1y, xo cting, dap khuén.

+ Tam ly khong tot ciia nhém ngudi khong duoc dé bat.

+ Tiém 4n tiéu cuc.

1.4.4 Phdn cong lao dong

a. Khai niém:

Phan cong lao dong la mdt qué trinh tach riéng cac loai lao dong khac

nhau theo tiéu thirc nhat dinh trong mot diéu kién xac dinh ciia doanh nghiép.

Thuc chéat ctia phan cong lao dong 1a chia qua trinh san xuat kinh doanh

thanh cac b phan, to va giao cho mdi ca nhan, phu hop véi nang luc, sé trudng
va dao tao cua ho.

b. Muc tiéu cua phdn cong lao dong:

e Phan cong lao dong dam bao du s6 lwong, chat luong nhan sy, dap

g yéu cau ctia hoat dong san xuét kinh doanh ctia doanh nghiép.
e Phan cong lao dong dam bao dung nguoi ding viéc.
e Phén cong lao dong dam bao dung thoi han, dam bao tinh mém déo va

linh hoat trong st dung lao dong.
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o

. Nguyén tic phén céng lao dong

e (Can ctr vao nang lyc, s¢ truong, nguyén vong cuia nguoi lao dong

e Phan cong phai xac dinh rd nhiém vy, quyén han ctia ngudi lao dong.
e Dam bao sy phu hop gitra cac cd nhan va ngudi lao dong vo1 nhau.

e Dam bao cung cap day du cac diéu kién lao dong cho nguoi lao dong.

e Phai dam bao quan hé thich hop giita nhiém vu véi quyén loi.

o

. Cac hinh thurc phdn cong lao dong trong doanh nghiép

Phén cong lao dong theo chirc nang.

e Phan cong lao dong theo cong nghg.

e Phan cong lao dong theo mirc d0 phurc tap cua cong viéc.
1.4.5 Pao tao va phit trién

a. Khai niém

e Ddo tao 1a mot qua trinh c6 hé thong nham nudi dudng viée tich liy
cac k¥ nang, nhiing quy tic, khai niém hay thai do dan t6i sy twong xing hon
giita nhitng ddc diém ciia cong nhan vién va nhiing yéu cau ciia cong viéc.

e Phdt trién: 1a qua trinh 1au dai nhim nang cao niang luc va dong co
ctia cong nhan vién dé bién ho thanh thanh vién tuong lai quy bau cta t6 chic
d6. Phat trién bao gém khong chi c6 dao tao ma cé ca su nghiép va cac kinh
nghiém khac nira.

b. Muc dich cia dao tao va phdt trién

e Tryc tiép gitip nhan vién lam cong viéc tot hon, dic biét khi nhan vién
khong dép tng duogc tiéu chuin miu cta cong viéc hoac khi nhan cong viéc
moi.

e Cap nhat cac k¥ nang kién thirc méi cho nhéan vién.

e Tranh tinh trang quéan 1y lac hau, 16i thoi.

e Giai quyét cac van dé cta to chirc nhu mau thuan gitta nhéan vién, gitta
nhan vién va cong doan, hay véi nha quan tri...

e Hudng dan cong viéc cho nhan vién mai.
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e Chuan bi doi ngii can bd quan 1y, chuyén mon ké can.

e Thoa méan nhu ciu phat trién cho nhan vién.

c. T6 chirc cong tdc dao tao va phat trién nhéin sw

Buwéc 1: Xdc dinh nhu cdu dao tao va phit trién

Pé xac dinh dugc nhu cau dao tao va phat trién can cin cr vao cac yéu td
co ban: Chién luge kinh doanh cta doanh nghié¢p; K& hoach nhan sy; Trinh d6
ky thuat cong ngh¢; Ti€u chuan thuc hién cong viéc; Trinh do nang luc chuyén
mon cua nguot lao dong; Nguyén vong cua nguoi lao dong.

Buwéc 2: Xay dung ké hoach dao tao va phdt trién

Mot ké hoach ddo tao va phat trién nhan sy tong thé can phai dugc xdy
dung thudng bao gém nhitng ndi dung: Cac chinh sach, chuong trinh DPT&PT;
Ngan quy cho DT&PT; Cac ké hoach chi tiét; Muc tiéu DT&PT; Dbi tugng
duogc PT&PT; Co s& vat chit va tinh chat cong viéc.

Buwéc 3: Trién khai thwe hién

Cén trién khai thyc hién theo dang ké hoach da dé ra. Qua trinh nay thé
hién 13 vai trd cua t6 chirc, diéu phdi, hudng dan dong vién nha quan tri trong
viéc tao diéu kién thun loi dé thuc hién t6t nhat muc tiéu da vach ra.

Buéc 4: Pinh gid két qua.

Pay 1a mot viéc lam can thiét va quan trong khong chi giup doanh nghiép
danh gia dugc nang luc chuyén moén, ky nang nghiép vu ctiia nhan vién trudc va
sau qua trinh PT&PT ma con chi ra cho doanh nghié€p nhitng mat ton tai, han

ché dé tir d6 co bién phap khic phuc, cai thién.
1.4.6 Ddanh gia nang lwc nhdn vién

a. Muc dich

e Cung cip cac thong tin phan hdi cho nhan vién biét mirc d6 thuc hién
cong viéc cua ho so vdi céc ti€u chudn mau va so véi cac nhan vién khac.

e Giap nhan vién diéu chinh, sira chita cic sai lam trong qua trinh lam

viéc.
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e Kich thich, dong vién nhan vién thong qua nhimg diéu khoan vé déanh
gia, ghi nhan va ho tro.

e Cung cap cac thong tin 1am co s& cho cac van dé vé dao tao, tra luong,
khen thudng, thuyén chuyén nhan vién, cai tién co ciu to chirc...

e Phat trién su hiéu biét vé cong ty thong qua dam thoai vé cac co hoi va
hoach dinh nghé nghiép.

e Ting cudng quan hé tot dep giira cap trén va cap dudi.

b. Noi dung, trinh tu thuc hién

Buwée 1: Xac dinh yéu cu co ban can danh gia

Buwérc 2: Lya chon phuong phép danh gié thich hop

Buwée 3: Huan luyén nhimg nha lanh dao va nhitng nguoi lam cong tac

danh gia vé k¥ nang danh gia thyc hién cong viéc cta nhan vién.
Buwéc 4: Thao luan voi nhan vién vé ndi dung, pham vi danh gia.
Buwéc 5: Thyc hién danh gia theo tiéu chuan mau trong thuc hién cong
viéc.

Buwéc 6: Thao luan voi nhan vién vé két qua danh gia

Buwée 7: Xac dinh muc tiéu va két qua mdi cho nhan vién.

C. Mot s6 phwong phdp danh gid két qud thuc hién cong viéc

e Phuong phap murc thang diém.

e Phuong phép so sanh

e Phuong phép hanh vi...
1.4.7 Tra cong lao dong

a. Tén luong

o Khdi niém: Tién luong dugc hicu 1 sé tién ma ngudi lao dong nhan
dugc tir nguoi st dung lao dong ciia ho thanh toan lai twong mg véi s6 luong va
chat luong lao dong ma ho da tiéu hao trong qua trinh tao ra cta cai cho xa hoi.

o Vai tro cua tién lwong:

Vi doanh nghiép tién luong 13 mot trong cac yéu to dau vao clia qua trinh
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san xuat, cdu thanh nén gia thanh san pham. Thong qua chinh sach tién luong
c6 thé danh gid dugc hiéu qua kinh té clia viéc sir dung lao dong.

Vé6i nguoi lao dong, tién lwong 13 ngudn thu nhap chu yéu, 1a phuong tién
duy tri su tdn tai phat trién cta ho va gia dinh ho & mtc d6 nao do, no la bﬁng
ching thé hién gia tri, uy tin, dia vi cia nguoi lao dong.

Vi xa hoi, tién lwong khong chi 13 chi phi ma tré thanh phuong tién
tao ra gi tri moi, hay dung hon 13 ngudn kich thich nang cao nhiing ning luc
tiém an ctia nguoi lao dong trong qua trinh tao ra gia tri gia tang, tao ra dong luc
cho san xuat kinh doanh dat két qua cao. Khi tién luong hop 1y sé& tao ra kha
nang thu hat cac nguodn lao dong, sap xép diéu hoa san xuat xa hoi mot cach ké
hoach va hop 1y.

b. Co cdu thu nhdp

o Tién luong co ban: 1a tién lwong dugc xac dinh trén co so tinh du cac
nhu ciu co ban vé sinh hoc, x3 hdi hoc, vé do phuc tap va mure do ti€u hao lao
dong trong nhimg diéu kién lao dong cta timg nganh nghé, cong viéc.

o Phu cdp lwong: 14 tién tra cong lao dong ngoai tién luong co ban. N6
bd sung cho luong co ban, bu dap thém cho ngudi lao dong khi ho phai lam viée
trong nhirng diéu kién khong 6n dinh hodc khong thuan lgi ma chua duogc tinh
dén khi xac dinh lvong co ban. Ngoai ra, trong thuc té c6 mot so loai phu cép
khac, khong phai 1a phu cip luong, cach tinh khong phu thudc vao mirc luong
ciia ngudi lao dong nhu phu cip di chuyén, phy cap di duong...Tién phu cap co
y nghia kich thich ngudi lao dong thyc hién t6t cong viéc trong nhitng dicu kién
kho khan, phtrc tap hon binh thuong.

o Tién thuong: 1a mdt loai kich thich vat chét c6 tac dung rat tich cuc
d6i v6i nguoi lao dong trong viéc phan d4u thuc hién cong viéce tét hon. Co rat
nhiéu loai thuéng, doanh nghiép c6 thé ap dung céc loai thudng sau:

+ Thuodng ning suat, chat lugng

+ Thudng sang kién
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+

+

+

+

Thuong theo két qua hoat dong kinh doanh chung ctia doanh nghiép
Thudng tim duge noi cung tng, tiéu thu, ki két hop dong mébi
Thuong dadm bao ngay cong

Thuong vé 1ong trung thanh tan tim v&i doanh nghiép

Phuic loi: cac loai phtc lg1 ma nguoi lao dong dugc hudng rit da dang

va phu thudc vao nhiéu yéu t6 khac nhau. Phac lgi thé hién sy quan tam cta

doanh nghiép dén doi sdng ctia ngudi lao dong, co tac dung kich thich nhan vién

trung thanh, gan bo véi doanh nghiép. Du & cuong vi cao hay thip, hoan thanh

t6t cong viéc hay chi & mirc do binh thudng, co trinh d6 tay nghé khac nhau, di

la nhan vién trong doanh nghiép thi déu duoc huong phtc loi. Phic lgi cua

doanh nghiép gém:

+

+

+

Bao hiém x4 hoi va bao hiém y té

Huu tri

Nghi phép

Nghi 1&

An trua do doanh nghiép dai tho

Tro cip ciia doanh nghiép cho cic nhan vién dong con hodc c6 hoan
canh kho khan

Qua tang cua doanh nghi¢p cho cac nhan vién vao dip sinh nhat, cudi

hoi...

C. Mt s6 hinh thirc tra hrong

X/

* Luong san pham:

+ Cong thirc: Lsp = Ntt * Dg
Mikc lwong CBCNV + phu cép

Dg/sp =
S1EP Murc san lugng

Trong d6: + Lsp: lwong theo san pham

+ Ntt: sb san phém thuc té dat chat luong da hoan thanh

+ Dg: don gia luong san pham
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% Uu diéem:

+ Quén triét diy du nguyén tic tra luong theo sd lugng va theo chat
lwong lao dong, gin lién lwong vai két qua san xuét caa mdi ngudi, kich thich
nang cao NSLD

+ Khuyén khich nguoi lao dong ¢b géng nang cao trinh do tay nghé, phat
huy sang kién cai tién ki thuat dé tao ra nhiéu san pham va sirc lao dong giam
Xuéng.

+ Cung cd va phat trién manh mé phong trao thi dua trong don vi, t6 chic

doanh nghiép.

% Nhuoc diém:

+ Nguoi lao dong d& chay theo sé luong ma quén di chat luong san
pham

+ Nguoi lao dong it cham lo dén cdng viéc chung cua tap thé.

+ D& bién dong.

% Luong thoi gian:

+ CoOng thuc: Ltg=Ttt* L
Trong d6:  + Ltg: luong thoi gian
+ Ttt: s6 ngay cbng, gid cdng thuc té da 1am trong ky
+ L: muc luong ngay (luong gio) Vai:
L ngay = L thang/ 22
L gio =L ngay/ 8

% Uu diém:

+ Nguoi lao dong s& cham chi 1am viéc dé dat dugc nhiéu ngay cong,
gio cong.

+ D& tinh toan, dam bao cho c6ng nhan mot khoan tién thu nhap nhat
dinh trong thoi gian di lam.

+ CO hiéu qua cao.

% Nhuoc diém:
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+ Khoéng gan két duoc giita chat luong va sé luong lao dong ma ngudi
lao dong da tiéu hao trong qua trinh san xuat ra san pham.

+ Kho6 khin trong qué trinh danh gia nhan vién vi khdng biét duoc ai
tich cuc, ai khong tich cuc.

+ Do khdng gan két duoc sé luong va chat luong lao dong nén nay sinh
nhitng tiéu cuc nhu y lai, dwa ddm, thiéu tich cuc trong viéc hoc tap, tiép thu
cong nghé mai...Néu khong co khuyén khich ting lwong, thuéng thi nguoi lao
dong s& chi lam viéc & muc trung binh ma khong cb gang hon.

+ Phu thudc I6n vao y thirc cta nguoi lao dong nén doi khi hiéu qua
khong cao.

< Luong khoan: Ap dung véi nhitng céng viéc c6 tinh chat tong hop,
gom nhiéu khau lién két, néu chia nho s& khong cd lgi cho viéc bao dam chat
lwong thuc hién. Tién luong nhom, d6i s& duoc tra cho nhém, doi dua vao két
qua cudi cing cta ca nhom doi.

+ CoOng thec: Tci=Hsi*Tti * Ki

Trong d6:  + Hsi: hé s6 lwong cuia mdi nguoi

+ Tti: thoi gian thuc té 1am viéc cua céng nhan i
+ Ki: mirc @6 tich cuc ciia moi nguoi vao kqua cong viéc
+ Tci: thoi gian 1am viéc quy chuan cia cdng nhan i
Téng thoi gian chuan = Tci
Trong d6:  + n:s6 cong nhan trong nhém

S4 tién khoan cho ca nhom * Tci
Wi =

To6ng thoi gian chuan

Trong d6:  + Wi: tién cong cua cong nhan thir i

% Uu diém: kich thich tit ca nhan vién quan tdm dén két qua san pham
cudi cung caa nhom

% Nhuwoc diém: khong biét ai tich cuc va ai khong tich cuc dbi véi cong

viéc chung cua nhoém, nén kho danh gia dugc tirng nhan vién.
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1.4.8 Dinh murc lao dong

a. Khai niem

binh muc lao déng 1a qua trinh xac dinh muc lao dong, la viéc quy dinh
cac muc chi phi can thiét cho viéc ché tao ra mot san pham hay mét cong viéc
nhat dinh.

Mtc lao dong 1a mot dai luong lao dong séng quy dinh cho ngudi lao
dong dé ho hoan thanh mot khéi lwong cong viéc nhat dinh.

Mitc lao dong chinh xac co6 mot vai tro vo cung quan trong trong cong tac
quan ly.

< Muc lao dong 1a can cir dé xac dinh quyén loi va nghia vu cia mdi nguoi
lao ddng theo nguyén tic phan phdi lao dong.

< Muc lao dong 1a cin cir dé xac dinh sé luong va chat luong lao dong
trong doanh nghiép.

< Muc lao dong 1a co sé vitng chic dé xay dung cac ké hoach cua doanh
nghiép.

< Muc lao dong 1a co so dé phan cong to chac san xuat, to chirc lao dong va
cling 12 co so dé theo dbi kiém tra danh gia két qua cua mdi nguoi lao dong
trong doanh nghiép.

b. Tam quan trong cia dinh mic lao déng

Dinh mic lao dong cd vai trd quan trong ddi véi van dé quan tri nhan sy

Pé danh gia chinh x4c tinh hinh thyc hién céng viéc caa nhan vién, nha
quan tri phai xay dung dinh mtc lao dong hop ly.

Thong qua dinh muc lao dong nha quan tri c6 thé danh gia duoc mot cach
khach quan mic @6 hoan thanh céng viéc caa nhan vién, y thuc va trach nhiém
cua ho ddi vai cong viéc dugc giao. Panh gia trinh do tay nghé, mac do dong
gop cua ting thanh vién vao két qua chung cua doanh nghiép, trén co s¢ d6 co

ché do luong bong phi hop.
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1.5 Noi dung va cac budc phan tich hi¢u qua sir dung nhan su trong doanh
nghiép
1.5.1 Khdi ni¢m vé hi¢u qud siv dung lao dong

a. Khai niém chung vé hiéu qud

Hiéu qua 1a tiéu chuan dé danh gia moi hoat dong kinh té - xa hoi. Hiéu
qua 12 mot pham tru kinh té c6 vai tro dic biét va co ¥ nghia to 16n trong quan 1y
kinh té ciing nhu trong khoa hoc quan ly. Tir xua dén nay nhiéu nha kinh té da
dua ra cac khai niém khac nhau vé hiéu qua va dudi day 1a mot vai quan diém
dai dién:

< Hiéu qua la chi tiéu kinh té x& hoi tong hop dung dé lya chon cac phuong
an hoic cac quy dinh trong qua trinh hoat dong thuc tién ciia con ngudi & moi
linh vyuc, moi thoi diém. Chi tiéu hiéu qua quan Iy 1a ty 18 gitta két qua thyc hién
cua hoat dong da dé ra so voi chi phi dd bo ra dé dat két qua do.

% Theo “ Gido trinh phan tich hoat dong san xuat kinh doanh” ctiia PGS.TS
Nguyén Thi Gai thi hiéu qua st dung kinh doanh ctia doanh nghiép la mot pham
tru kinh t& phan 4nh trinh do s dung c4c ngudn nhan tai, vat luc caa doanh
nghiép dé dat duoc két qua cao nhat trong qua trinh kinh doanh véi téng hop chi
phi thap nhat, n6 dugc thé hién bang cong thuc:

Keét qua dau ra

Hi€u qua san xuat kinh doanh = ——
Két qua dau vao

Trong d6: Két qua dau ra dugc do bang cac chi tiéu: Gid tri tong san
luong, téng doanh thu, loi nhuan...

Nguén luc dau vao g@)m: Lao dong, tu li€u lao dong, von. ..

b. Khai niém hiéu qua su dung lao dong

Quan ly lao dong la viéc thuc hién tat ca cac cong viéc nhu: DPao tao,
tuyén chon, phan cong b tri hop 1y véi trinh d6 nguoi lao dong...nhim muc
dich l1am sao cho viéc sir dung lao dong dat hiéu qua cao. Cac doanh nghiép rat
quan tdm dén van dé hiéu qua sir dung lao dong. Néu sir dung lao dong c6 hiéu

qua 1a gop phan lam cho doanh nghiép ton tai va phat trién. Hiéu qua st dung
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lao dong cao hay thap phu thudc vao trinh do t6 chtrc san xuét, phan coéng lao
dong va quan 1y ctia mdi doanh nghiép.

Hiéu qua san xut kinh doanh néi chung va hiéu qua st dung lao dong noi
riéng 12 mot pham tru kinh té gan lién vai co ché thi truong ¢ quan hé véi tat ca
cac yéu tb trong qua trinh san xuét kinh doanh nhu: Lao dong, von, may moc
thiét bi...Doanh nghié¢p chi co thé dat hiéu qua cao khi viéc str dung cac yéu tb
co ban cua qua trinh kinh doanh ¢6 hiéu qua cao.

Hi¢u qua str dung lao dong 1a chd dwa co ban dé danh gia vi¢c thuc hién
muc tiéu kinh té caa doanh nghiép.

Can ¢t vao nguodn nhan lyc bo ra dé thu két qua thi chi tiéu hiéu qua tuong d6i
duge xéc dinh:  H = %

% Két qua dau ra dugc do bang chi tiéu sau: tong doanh thu, loi nhuan, gia
tri san luong. ..

< Ngudn luc dau vao: tong lao dong, chi phi tién luong, lao dong tryuc tiép,
lao dong khac...

Tuy nhién can hiéu hiéu qua lao dong mot cach toan dién trén ca hai mat:
hiéu qua kinh t& va hiéu qua xa hoi. Hiéu qua kinh té va hiéu qua xa hoi c6 mdi
quan hé khing khit nhung cling c6 mau thuin. Vi vy, van dé ¢ day 1a tao su
théng nhat gitra loi ich cia doanh nghiép véi loi ich ciia toan xa hoi.

Hiéu qua kinh té cta doanh nghiép dat duoc trong timg thoi ky, ting giai
doan, déu doi hoi datra & day cho doanh nghi¢p la khong duoc vi loi ich trudce
mét ma 1am ton hai dén loi ich lau dai cta toan doanh nghiép. Hiéu qua sir dung
lao dong ctua doanh nghi¢p phai dit trong mbi quan h¢ mat thiét chung cua hi¢u
qua san xuét kinh doanh cua toan bd nén kinh té quoc dan. Nhu vay co thé noi
doanh nghiép 1a mot té bao, mot bod phan cAu thanh ctia nén kinh té.

Loi ich cua toan xa hoi, cia doanh nghiép bao gio cling phai phu hop
nhau. St dung lao dong c6 hiéu qua gop phan lam cho xa hoi bt di nhing théi

hu tat xau, giam bt nhitng t€ nan xa hai. ..
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1.5.2 Cadc chi tiéu hiéu qud svwr dung lao dong
% Ning suat lao dong

Téng doanh thu thuan

Hn =
Lao dong BQ nam

Y nghia: chi tiu nay phan anh mot lao dong trong nim tao ra bao nhiéu
d6ng doanh thu.
+¢ Doanh lgi lao dong

Loi nhuan sau thué

Doanh lg1 lao dong =
Lao dong BQ nam

Y nghia: chi tiéu nay phan anh mot lao dong trong nim tao ra bao nhiéu
d6ng loi nhuan.
% Ning suat cia mot ddng tién luong

Téng doanh thu thuan

Ning sut cia mot dong tién luong = 2 -
Tong quy lvong

Y nghia: chi tiéu nay phan anh mot dong tién luong trong nam tao ra bao

nhiéu dong doanh thu.
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PHAN I1: TONG QUAN VE CONG TY TNHH HOA PAT
2.1 Qua trinh hinh thanh va phat trién
2.1.1 Gidi thiéu chung vé Cong ty
Tén doanh nghiép  : CONG TY TNHH HOA PAT

Tén viét tat : HOADAT CO.LTD

Ngay thanh lap : 28/03/2006.

bia chi : 443 Thién L6i — Vinh Niém — Lé Chan — Hai Phong
VPGD : KCN Binh Vii — Bong Hai — Hai An — Hai Phong
bién thoai :0313. 272.628

Fax : 0313.272.628

E-mail : hoadatco@gmail.com

< Gidy CNDKKD: s6 0200456505 do S¢ Ké hoach va Pau tu Thanh Phé Hai
Phong cap ngay 15/03/2010.
% Von diéu Ié dang ky: 10.000.000.000 VND (Muoi ty dong)
2.1.2 Lich sit phdt trién ciia Cong ty

Trong khoang hon mudi nim trd lai ddy, hé théng giao thong nudc ta
khong ngimg phat trién va mo rong, nhitng con dudng chat luong tét, cac xa 16
xuyén qubc gia dang dugc xdy dung voi su tro giup cia cong nghé méi. Nhiing
phuong tién tién tién dugc ing dung vao cac hé thong giao thong hién dai nham
dam bao an toan cho nguoi sir dung.

Nhimg phuong tién nay bao gdm cac tin hiéu c6 thé nhan thiy dugc trén
duong: Céac vat phan xa anh sang, bién bo, bung binh, phan cach duong, ho lan va
dac biét la hé théng vach tin hiéu chi dan giao thong dong mot vai tro rat quan
trong.

Nim bét dugc tinh hinh d6, thang 03/2006, Cong ty TNHH Hoa Pat chinh
thure thanh 1ap, 1a don vi tai Viét Nam san xuit Son giao thong nhiét déo phan
quang, cong suat giai doan I: 3000 tin/nam; Giai doan II: 6000 tin/nim. Du kién

dén nim 2015 nang coéng suat 1én 10.000 tan/nam.
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Trén budc dudng phat trién ctia minh, cong ty nhan thiy trén thi trudng
hién nay, sy canh tranh gilta cic nha san xuét 1a rat 16n, doi hoi ludn phai da
dang ho4 san pham, thay d6i miu ma bao bi cho phu hop véi yéu cau cia timg
khach hang. Chinh vi vdy, nganh coéng nghiép Bao bi dang phat trién rat manh
va da dang tir nhitng loai 1am bang chat liéu bot gidy dén nhitng chét liéu nhu
PE, PVC, BOPP, PET, MPET ... Ngay sau khi nha mdy san xuit Son giao
thong di vao hoat dong, cong ty di c6 ké hoach dau tu phan ky thém nha may
san xudt Bao bi nhya dé dap Gng nhu cau va thi hiéu ngay cang cao ctia ngudi
tiéu dung dong thoi tao da dang san pham gop phan vao sy ting trudng doanh
thu, nang cao tinh canh tranh, tao viéc lam, tang thu nhap cho nguoi lao dong,
dem lai loi ich 10n vé mat kinh té cho Cong ty:

+ Thang 07/2006: dau tu diy chuyén san xuat bao bi mang mong phirc
hop cao cap dau tién voi cong suat 6,5 triéu thi/thang.

+ Thang 09/2008: day chuyén théi mang da 16p céng suat 90kg/h.

+ Thang 06/2010: day chuyén ép phun, thoi chai nhya cing cao cip cong
suat 600.000 chai/thang.

+ Thang 11/2011: dau tu diy chuyén san xuat bao bi mang moéng phirc
hop cao cép thtr hai ning cong suat 1én 20 triéu thi/thang.

Du kién dén nam 2020 nang cong suit 1én: 30 - 35 triéu tai/thang.

2.2 Chirc nang, nhiém vu cia Cong ty

2.2.1 Chirc ning cua Cong ty

e Phét huy vai tro thuc sy lam cha cua ngudi lao dong, chu dong trong san
xuat kinh doanh, d6i mé&i phuong thirc quan ly, st dung cé hiéu qua vén va
tai san caa Cong ty nham nang cao nang luc canh tranh, bao dam muc thu
loi nhuan cua cong ty.

e Lam tron nghia vu d6i voi Nha nudc, bao dam két qua hoat dong san xuat
kinh doanh.Cai thién diéu kién lam viéc va nang cao thu nhap ctia ngudi lao
dong. Bam bao ning luc tai chinh, dau tu d6i méi céng nghé, nang cao chat
luong va da dang hoa san pham dé phét trién Doanh nghiép.

SV: Pong Thi Thim — 120503 Page 27
L6p: QT1202N



Khoa luan tot nghiép

o3[

Khoa Quan Tri Kinh Doanh

2.2.2 Phwong cham cvua Cong ty

e L1 ndi1 1a khé udec.

e Khach hang la Thuong dé.

e Chat lwong phuc vu tot nhat, hiéu qua, sang tao, an toan, kinh té va uy tin.

2.3 So d6 co ciu to chire

2.3.1 S0 dé t6 chirc quan Iy

GIAM BOC
PHO GIAM BOC
QMR
[ [ | |
PHONG KE PHAN PHONG KY PHAN XUONG PHONG
TOAN - XUONG SAN THUAT || SAN XUAT KINH
TONG HGP XUAT SON BAO Bi DOANH
Quan Iy & phat trién Nghién ctru & phat Ké hoach va diéu
ngudn nhan lyc trién san pham moi hanh tiéu thu )
Tai chinh - Ké toan - Bio dam chat Phat trién thi <
g Théng ké lugng truong
o ] Ké hoach va diéu
» Quan ly hanh chinh Ban hang cho don vi

hang t6n kho
Dich vu ky thuat
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2.3.2 Chikc ning ciia cdc bé phin trong co céu to chive Cong ty
a. Gidm doc:

Giam ddc 1a ngudi quan 1y toan b hoat dong chung ctia Cong ty, co toan
quyén nhan danh Cong ty dé quyét dinh moi van dé lién quan dén hoat dong cta
Congty .

b. Phé Gidm doc:

Lap chinh sach, muc tiéu chat lugng, phé duyét So tay chat luong. Cung cip
nguon lyc can thiét dé duy tri Hé thong quan 1y chat lugng. Chi dinh mot dai dién
lanh dao chiu trach nhiém vé viéc duy tri Hé théng quan 1y chat lugng, dam bao
chinh sach chat luong, cac ché dinh, cac muc tiéu chat luong duoc thau hiéu va ap
dung tai moi vi tri cong tac cua can by cong nhan vién trong cong ty. Piéu hanh
cac cudc xem xét cua lanh dao vé Hé thong quan 1y chat luong. Phan cong trach
nhiém cho céc trudng phong ban, phan xudng trong viéc diéu hanh san xuat kinh
doanh. Truc tiép chi dao cong tac kinh doanh, tai chinh ké toan, ké hoach vit tu,
t6 chirc can bo va thi truong.

c. Phong Kinh doanh:

Lap va t6 chirc thuc hién ké hoach cung cép, tiéu thu san phém. Du doan
nhu cau thi truong va xtc tién phat trién mé rong thi truong. Tiép nhan nhu cau
va y kién khach hang c6 dé xuét véi 1anh dao dé giai quyét hop Iy nham thoa
min yéu cau cua khach hang. Lap cac hop dong tiéu thu san pham trinh Tong
Giam doc phé duyét. T6 chuc tét viée xép do, van chuyén, nhap kho, bao toan
chat luong san pham trong kho, dinh ky kiém so4t ton kho theo qui dinh (ké ca
cac ctra hang, dai 1y). T6 chuic giao hanh theo yéu cau ciia khach hang. C6 ké
hoach nang cao trinh d§ nhan vién phu hop vdi doi hoi cua thi truong tiéu thy
san pham va xu huéng phat trién san pham cia cong ty.

d. Phong dam bdo chdt lwong (OMR):

Xay dung, duy tri 4p dung Hé thdng quan 1y chit lugng tai cac phong ban,
phan xudng trong cong ty. Lap ké hoach, to chirc thuc hién cac cudc danh gia
ndi bo trong cong ty. Thuc hién kiém soat tai liéu va hd so chét lugng toan cong
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ty. Kiém soat nguyén liéu, san pham trong cong ty, va tai nhap san pham.Thuc
hién nhap san phim hang ngay va theo ddi chét luong san pham luu kho. Thyc
hién kiém soat san pham khong phu hop, giai quyét y kién phan anh, dé xuat véi
lanh dao dé c6 hanh dong khic phuc, hanh dong phong ngira hoic cai tién. Lap
hd so chat lwong san pham khi giao cho bén ngoai. Béo céo truc tiép QMR va
Tong Giam ddc cong ty dinh ky hoidc dot xuat vé tinh hinh thuc hién Hé thong
quan 1y chat lugng va cac van dé lién quan dén chat luong san pham.

e. Phong ky thuat.

Can ctr ké hoach san xuét, xay dung cac ké hoach k¥ thuat gém: ché thu
san pham, nghién ctru phét trién san pham mdi, bao dudng, sta chita thiét bi,
hiéu chuan kiém dinh dinh ky thiét bi do, kiém tra ké ca du phong don trude yéu
cau ciia khach hang. Lap cac dinh muc kinh té k¥ thuat, cac qui trinh, huéng dén
cong ngh¢, cac cong thurc, dinh mirc san Xudt, cac dac tinh k¥ thuat nguyén liéu,
san pham. X4y dung tiéu chuan phuong phap thir cho san phadm.Thuong xuyén
cdp nhat cac thong tin chuyén nganh dé cai tién mau ma, kiéu dang san pham.
Kiém tra giam sat thuc hién cic cong nghé san xuat. Kiém tra chat luong nguyén
liéu, ban san pham va san pham. Tham muu cho Ban Giam déc xay dung céc tai
liéu, van ban c6 lién quan dén dinh muc k¥ thuat, chat luong, tiéu hao nguyén
lidu, nghién ctru phat trién, dau tu, sang kién, sang tao. Két hop cing phong to
chtrc, tham gia bién soan tai liéu dao tao va thuc hién ké hoach dao tao trong
toan cong ty. Bdo céo két qua thar nghiém, trinh lanh dao phé duyét. Quan ly
phong thtr nghiém, thiét bi thir nghiém, x4y dung ké hoach bd xung phat trién
phong thir nghiém (ké ca nhéan vién).

f. Phong ké toan — tong hop:

Lap ké hoach lao dong tién luong, bao hiém, an toan, dao tao, van phong dé
phuc vu cho yéu cau san xuat. Co dé xuét phat trién du phong. Kiém soat, ky
luat lao dong, v¢ sinh mdi truong. T chure tdt cong tac bao v€ an ninh va tai san
cong ty, c6 phdi hop véi cac ban nganh lién quan. T6 chirc, phd bién va duy tri
thuc hién cac van ban phap quy nha nudc cb lién quan dén hanh chinh - noi
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chinh, an toan lao dong, an ninh trat tu, phong chdy chita chdy, vé sinh moi
truong. Phdi hop véi cac phong ban lién quan xay dung va kiém soét dinh murc
lao dong, cac hinh thirc tra Iwong cho phu hop, trinh 1anh dao phé duyét. Xay
dung va giam sat viéc thuc hi¢n nodi quy, quy ché, ky luat lao dong, dé xuit
khen thuéng, xtr phat trong qua trinh thuc hién. Tham muu cho Téng Giam ddc
xay dung cac hé théng nodi quy, quy ché hoat dong ctia cong ty. Thuc hién cong
tac doi séng va strc khoé cho CBCNVC theo quy dinh ctia cong ty va cd dé xuat
cai tién cho phu hop. Thuc hién dao tao chuyén mon, nghiép vu cho CBCNV dé
dap Gmg voi yéu cau phat trién cong ty.

g. Phdn xuéng sdan xudt bao bi:

T6 chire thue hién ké hoach san xuit bao bi, sira chita, bao dudng thiét bi.
Quan 1y va str dung lao dong hop 1y, dam bao hoan thanh ké hoach ké ca dot
xuat hodc dy phong. Quén 1y va sir dung cac tai san duge giao. Bao dam an toan
vé con ngudi, may moc thiét bi. Kiém tra phat hién nhitng hong hoc co thé xay
ra trong qua trinh san xuat & céc thiét bi, dé xuat cic giai phap stra chita va xir ly
v6i lanh dao. Phéi hop vai cac phong ban dé to chire thuc hién t6t ké hoach san
xuat, bao tri va ché tao thiét bi, thuc hién cac hoat dong cai tién k¥ thuat co di¢n.
2.4 Hoat dong kinh doanh ciia doanh nghiép
2.4.1 Pic diém kinh té - ky thudt ciia doanh nghiép
a. Cong ngh¢é

Vi thé manh sin co vé may moc, thiét bi hién dai, cong ngh¢ tién tién
dugc chuyén giao tir tip doan DPI — Malaysia, cong véi tinh can cu, st sang
tao va kinh nghiém cia CBCNV cong ty da dem lai sy vuot troi vé 1oi thé so véi
cac nha san xuat canh tranh, diéu nay duoc khang dinh qua chat lugng san pham
Son giao thong va Bao bi mang méng cua cong ty khong ngirng dap ung ngay
mot t6t hon nhu cau khach hang.
b.Trang thiét bi

Céc san pham cua Cong ty TNHH Hoa Pat duoc san xuét theo cong nghé
tién tién ciia DPI - Malaysia v6i viéc sir dung trén 40 thiét bi, may méc tién tién
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nhap khau tir Singapore, Thai Lan va Trung Quéc.
Dé dap tmg nhu cau thi céng son cho khach hang cong ty ciing da dau tu
day chuyén may thi cong son giao théng hién dai tir DPI - Malaysia.

* Két cau nha xwong va mdt bang san xudt :

- Téng dién tich mit bang : 5.900 m?
- Dién tich nha xudng : 1.900 m?
- Dién tich kho : 1.000 m?
- Dién tich nha hanh chinh : 150 m?

- Dién tich cong trinh phu trg  : 2.850 m?
CAC THIET BI SAN XUAT CHINH

STT Tén thiét b S6 lwong | Pic diém ky thuit | Noi ché tao
H¢ thong may san
xuat Son giao 02 day £ NISMIX.,
L thong nhiét déo chuyén 6.000 tan/ndm Singapore
phan quang
A SHANXI
A LA . 02 day .,
2 | Hé thong may In x 60 - 150 m/phut BEIRAN,
chuyén 2
Trung Quoc
ok , 5 SHANXI
g | He thong mdy 02day | g4 150 miphat | BEIRAN,
Ghép chuyén 2
Trung Quoc
, 02 da SHANXI
4 | Hé théng may Xé Y| 120-300 m/phdt | BEIRAN,
chuyén 2
Trung Quoc
Heé théng may Cét . N Nhiéu NSX.,
5 dan 06 may 150 tai/phat Trung Quéc
ok , 5 SHANTOU
o Taee | Sy | eigh | OLGER,
& Y Trung Quoc
Hé théng may 01 day . SMC CORP.,
" | Théi Chai chuyn | 000000 chaifthang | =) o
Hé théng may Ep | 01 day : HAITIAN.,
8 Phun chuyén 250 tan Trung Qudc
SV: bong Thi Thim — 120503 Page 32

Lop: QT1202N



Khoa luan tét nghiép (CZ{RN}:S) Khoa Quan Tri Kinh Doanh

2.4.2 Diic diém sin xudt kinh doanh nhitng nim gan day
a. Pdc diém san pham

Cong ty TNHH Hoa Pat 1a don vi san xuat Son giao thong nhiét déo phan
quang cung v&i nhimg san pham c6 lién quan theo céng nghé chuyén giao tir
hing DPI Malaysia hop dong chuyén giao cong nghé sé 005.DPI, dugc B Khoa
hoc cong nghé va Mai truong cip “Gidy chimg nhan ding ky” sd 1171/GCN-
BKHCNMT ngay 07 thang 5 nam 2007.

* Cdc loai son giao thong nhiét déo phan quang mang thuong hiéu DPI:

- Son phang céc loai (non-profiled line).

- Son tao gb (Profiled line).

San pham phu hop céac tiéu chuan: Vién Tiéu chuan Anh BS3262; My
AASHTO - M249; tiéu chuan cong nghiép Nhat Ban JIS K5665; Viét Nam
22TCN 282-02.

* Son 16t DPI Primer 120 ding cho nén bé tong xi mang hodc bé tong
asphalt cii.

* Bi phan quang rdc trén bé mat (Drop-on glass beads).

- San pham bao bi nhwea cao cdp

* Bao bi mang mong phirc hop dung cho thuc pham, my pham, duoc pham,
chat téy giat, hoa chit,...

* Bao bi nhira cirng ding cho chét ty gidt, hoa chét,...

b.Dich vu

- Tu van k¥ thuét thi cong va thi céng son nhiét déo.

- Tu van thiét ké, cau trac va ung dung cho san phrflm bao bi nhura.
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2.5 Két qua hoat dong sin xuit kinh doanh ciia cong ty TNHH Hoa Pat

Bio c4o két qua kinh doanh

Pon vi tinh: VND

Chi tiéu Nam 2009 Nam 2010 Nam 2011
1.DT ban hang va
287.091.873.695 | 343.061.150.267 | 456.850.115.500
CCDV
2.Céc khoan giam trur 1.729.630.268 1.730.500.189 2.874.617.047
3.DTT bén hang va
, 285.362.243.427 | 341.330.650.078 | 453.975.498.400
cung cap DV
4.GVHB 216.296.053.953 | 254.908.885.176 | 335.662.124.200
5.Lg1 nhuan gop 69.066.189.474 | 86.421.764.902 | 118.313.374.200
6.DT tir hoat dong tai
219.830.271 9.011.374.278 | 14.189.899.440
chinh
7.Chi phi tai chinh 3.152.731.691 3.323.504.266 3.717.954.055
Trong do: chi phi 1ai
3.094.576.229 2.478.137.604 3.297.174.121
vay
8.Chi phi ban hang 35.855.608.472 | 51.307.969.400 | 74.254.015.300
9.Chi phi QLDN 14.356.957.577 | 16.092.048.926 | 21.060.872.600
10.LNT tr hoat dong
KD 15.920.722.005 | 24.709.616.588 | 33.470.431.720
11.Thu nhap khac 560.727.081 1.160.267.499 1.222.964.533
12.Chi phi khac 390.346.920 538.102.347 659.430.628
13.Loi nhuan khac 170.380.161 622.165.152 563.533.905
14.T6ng loi nhuan
, 16.091.102.166 | 25.331.781.740 | 34.033.965.620
trude thué
15.Thué TNDN 3.772.985.317 6.149.268.168 9.038.734.795
16.Loi nhuan sau thué | 12.318.116.849 | 19.182.513.572 | 24.995.221.830
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Chi tidu Bién dong 2009/2010 | Bién dong 2010/2011
ST TL ST TL
1.DT béan hang va CCDV | 55.968.406.651 | 19.61 | 112.644.848.418 | 33.00
2.GVHB 38.612.831.223 | 17.85 | 80.753.239.079 |31.68
3.Loi nhuan gop 17.355.275.428 | 25.13 | 31.891.609.339 | 36.90
4.Ty 16 LNG/DTT 1.12 0.74
5.Chi phi ban hang 15.452.360.928 | 43.10 | 22.946.045.906 | 44.72
6.Chi phi quan ly 1.705.091.349 | 11.88 | 4.998.823.681 |31.12
7.Loi nhuén thuan 8.788.894.583 | 55.20 | 8.760.815.134 | 35.46
8.Ty 16 LNT/DTT 1.66 0.13
9.Ty 16 LNT/GV 1.69 0.10
10.Thué TNDN 2.376.528.255 | 62.99 | 2.889.221.223 | 46.98
11.LN sau thué 6.864.396.723 | 55.73 | 5.812.708.260 | 30.30

( trich bdang phdn tich cdc nhén t6 anh hwong dén loi nhudn thudn nam 2009-
2010 va 2010-2011)

Doanh thu thuan tir hoat dong ban hang va cung cip dich vu cua doanh
nghiép ting dan qua cac ndm tir nim 2009 dén nam 2011. Nam 2009, doanh thu
thuan dat hon 287 ty dong thi dén nam 2010 con sb nay di ting 1én hon mirc
343 ty va gan 457 ty vao nam 2011. So v&i ndm 2009 doanh thu thuin nim 2010
tang gan 56 ty, tuong duong 19.61%. Nam 2011 so véi nam 2010 mirc ting 1én
v6i hon 112 ty ddng ( 33.00% ). Nhin vao cac con s trén, ta c6 thé nhan thay rd
hoat dong san xuat kinh doanh ctia cong ty TNHH Hoa Dat ¢ su ting trudng rat
an tuong: bién dong doanh thu thuan nim 2010/2011 gip doi so v6i nam
2009/2010, loi nhuan gdp hoat dong ban hang va cung cép dich vu nam 2010
cao hon nam 2009 hon 17 ty dong twong ung voi mirc ting 25.13%. Bién dong
lgi nhuan gdép ndm 2010-2011 cao hon han so véi nam 2009-2010: 36.90%.
Piéu nay co thé 1y giai qua sy gia ting cta doanh thu thuan nim 2011 so v&i

nam 2010.
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Chi phi ban hang ndm 2010 so v&i nam 2009 tang 43.10%. Nam 2011 murc
tang nay khong co sy thay doi dang ké va dat muirc 44.72% nhung chi phi quan
Iy lai co su gia ting dot bién. Bién dong chi phi quan 1y 2011/2010 cao gip 2.6
1an so voi bién dong 2009/2010. Piéu nay anh hudng truc tiép téi mirc ting cia
loi nhuén thuan. Tir khi thanh 14p dén nay, Cong ty hién cd ging bao toan, phat
trién va nang cao hiéu qua str dung von ctia minh.

2.6 Nhirng thuan lgi va kho khan caa Cong ty
2.6.1 Thuan lgi
* Khéch quan:

Nudc ta dang trong qué trinh phat trién mo hinh kinh té thi truong dinh
hudéng xa hoi chu nghia, Viét Nam tham gia t6 chuc WTO, chu dong hoi nhap la
thanh vién thtt 7 ciia khu vue ASEAN va cam két thuc hién AFTA tao diéu kién
hoi nhap siu vao thi truong qudc té.

Chinh phii rt quan tdm t&i cac doanh nghiép kinh doanh do nhiing lgi ich
ma ndé mang lai cho viéc cai thi€én GDP .

* Chu quan:

+ Pa sb cac bo cong nhan vién cong ty tudi doi con tré, cé su ning nd sang
tao va day long nhiét huyét vi sy phat trién Cty, biét nam bat kip thoi cac cong
ngh¢ madi va dua ra nhitng y tudng maoi.

+ Poan két va tin tuong vao dinh hudng phat trién ciia Cty nén toan thé
CNV chung suc chung long xay dung thuong hiéu Cty ngay cang 16n manh.

+ Uy tin va thuong hiéu cua cong ty khong nging duge cung cb, thi phan
ludn duoc giit vimg, ngay mot phat trién md rong vé nganh nghé va dia ban.

+ Cong ty tao du cong an viéc 1am cho ngudi lao dong do c¢6 mot s6 cong
trinh ¢6 gia tri 16n chuyén tiép tir nam 2010.

+ M6 rong quy mo san xuat kinh doanh

+ Xay dung duoc chién luoc hang xuat khau
+ Ting nhanh vong quay von

+ Phan d4u giam chi phi luu thong
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+ Lam tbt cong tac nhan su du dép Gmg yéu cau nhiém vu

Coéng ty TNHH Hoa Dat 13 mot Cong ty c6 bé day kinh nghiém , két hop véi
nhimg dau tu thiét bi hién dai trong va ngoai nudc dé phu hop véi qua trinh san
Xuét san phém , tang doanh s6 va loi nhuan . Khi chuyén sang nén kinh té thi
truong Cong ty ciing gip phai mot s6 kho khin nhung duoc su chi dao cua nganh ,
thanh phé Cong ty da manh dan srflp xép lai doi ngli can bd co trinh d§ nhan biét ,
nhay bén nam bét thi truong nén budc dau da thu duge mot sb thanh tich dang ké
dé tir d6 vuon 1én lam tot vai tro phat trién cong ty cling nhu gdp phan day manh
strc nong cua nén kinh té .
2.6.2 Kho khan

Bén canh d6 Cong ty con nhiéu kho khan can phai khac phuc dé cé thé
nang cao hi¢u qua kinh doanh va nang lyc canh tranh trén thi truong co nhiéu
bién dong nhu hién nay .

* Khéch quan:

Kinh t& Viét Nam da phat trién voi toc d6 rat nhanh trong hon 4 nim qua .
Sy phat trién qua néng, qua phan tan va tu phat di va dang lam cho cac doanh
nghiép phai d6i mat véi nhiéu thach thirc .

Mitc d6 canh tranh trong nganh ngdy cang gia ting, dic biét trong bdi
canh Viét Nam dang hoi nhap sau hon vao thuong mai quéc té. Thoi gian gén
day, ngoai nhitng doanh nghi€p mdi tham gia vao nganh con khong it cac cong
ty trong cung linh vuc kinh doanh ciing mé rong hoat dong kinh doanh nhiam
kién toan chudi dich vu cung cap, khién mirc do canh tranh trong nganh thém
gay gat hon.

* Chu quan:

- So véi cac Cong ty tam c& trong khu vuc va trén thé gioi thi ngudn vén
ciia Cong ty TNHH Hoa Pat 14 v6 ciing nho bé. Diéu nay han ché rat nhiéu kha
nang phat trién, dau tu va mé rong thi truong ra thi truong thé gisi caa cong ty.

- Quan ly chi phi chua thuc tét. Chi phi cho khéi van phong qua 16n do doi
ngil nhan vién chua cé y thuc tiét kiém nén mdi nam gay lang phi hang ti dong.
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Viéc 1ap ké hoach, quan 1y va thuc hién chi phi chua tét, tinh than trach nhiém
ctia can bo CNV con thip nén chi phi hang nim 16n. Do d6 1am giam lgi nhuan
cua cong ty.

- Chét luong san pham can dugc quan tim hon nita dé giam thiéu hu hong .

- Ngoai ra, Cong ty TNHH Hoa Dat con dbi mat vai su canh tranh kha gay
gat vé ngudn nhan luc. Khong it nhan vién cua cong ty da bi cong ty khac 16i
kéo trong thoi gian qua. Pay 1a thach thac khdng nho d6i voi cong ty. Doanh
nghiép can can nhic nhing chinh sach hop 1y dé duy tri doi ngil can bo cong
nhan vién co chat luong cao hién tai.

- Cong ty ludn bi ban hang chén gia dan dén doanh thu dat cao song loi
nhuén thu duoc thap do phai ha gia dé giir khach hang .

- Mot sb khach hang kinh doanh con theo phuong thitc cii chwa nhay bén
d6i méi phuong thirc phuc vu , phuong 4n kinh doanh .

- Loi thé co s vat chit chua dugc khai thac téi da dé sinh 16i nang cao
doanh thu .

- Ning lyc c&n bo cha chdt van con chénh léch , dai da s6 don vi ning dong
, sang tao tiép thu d6i méi nhung ciling ton tai khong it don vi thiéu ty tin , ngai

va cham dan dén doanh s thap .
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PHAN I11: HIEN TRANG QUAN LY - SU DUNG NGUON
NHAN LUC TAI CONG TY TNHH HOA PAT

Trong mot cdng ty, ngudn nhan luc 1a ngudn luc quan trong nhat quyét
dinh c&c ngudn luc khac nhu vén, co s vat chat ki thuat,... Do vay quan ly va st
dung lao dong la cong viéc cd vi tri quan trong dbi véi moi doanh nghiép. Viéc
nghién ciu va phan tich qua trinh quan ly, sir dung lao dong trong cdng ty 1a hét
sirc can thiét.

Cong ty TNHH Hoa Pat ciing d chu trong dén van dé nay trong thoi gian
qua, hang nam cong ty ludn c6 ban theo dbi vé lao dong trong d6 chi rd vé tong
s6 lao dong, trinh do lao dong, do tudi, két cu lao dong. ...

Muc dich — ¥ nghia tim hiéu cong tac si dung lao déng
% Muc dich

Tim hiéu cong tac lao dong cua cong ty nham muc dich:

Nghién ctu két ciu lao dong cua cong ty qua cac mat chire ning, nghé nghiép,
trinh do va lia tudi.

Nghién cru tinh hinh t6 chic lao dng, tinh hinh sir dung lao dong vé cac
mat thoi gian, nang suat dé xac dinh cac nguyén nhan anh hudng dén két qua sir
dung strc lao dong caa doanh nghiép.

Kiém tra tinh hinh thuc hién cac ché d6 chinh sach cia Nha Nugc ddi véi
nguoi lao dong trong doanh nghiép.

Panh gia viéc 4p dung cac hinh thuc to chire lao dong khoa hoc va hop tac
lao dong cua doanh nghiép.

Tim ra c&c bién phap dé nang cao hiéu qua sir dung sic lao dong nham
dat duoc ning suat cao, chét luong tét dé nang cao thu nhap cho ngudi lao dong.

< Y nghia

Qua cong tac phan tich nghién cau sé& 1a tu liéu cung cap cho ngudi quan

1y lao dong thay dugc nhitng mat con yéu can sira d6i bo sung, dong thoi cling

cho thay nhiing tiém ning chua duoc khai thac hét, tir d6 dua ra céc bién phap
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diéu chinh, dao tao lai dé tao diéu kién st dung strc lao dong mét cach hop ly.
% Nghién ctu bang theo doi lao dong cua cong ty:

Dé danh gia cong tac to chuc lao dong cua doanh nghiép ta can khai quét
hoa su bién dong vé sd luong gitra dau ky véi cudi ky qua sb lidu bang: “ Bao
céo theo ddi lao dong cua cong ty dau va cudi nim 20117

Théng qua bang theo ddi su bién dong vé sé lugng ta can phai xem xét dén
dinh mirc lao dong tong hop. Tir 6 xac dinh duogc s6 lao dong da thuc hién ké
hoach san luong cua nam 2011 vira qua. Thong qua d6 danh gia duoc viéc su
dung nguén lao dong caa cong ty trong nim qua.

3.1 Pic diém luc lwong lao dong tai cong ty TNHH Hoa Pat
3.1.1 Tinh hinh co cdu nhéin sw

Bang 3.1. Co cau nguén nhan luc tai cong ty TNHH Hoa Dat

Nam 2010 Nam 2011 Chénh léch
5 Ti Ti S6 50
STT Chuwe danh Sé Sé A twong
lwong trong lwgng trong t’uygt doi
) (%0) ) (%) | doi (%)
(%)

1 | CBCNV tryc tiép 565 | 77,29 | 593 | 76,51 28 4,96

CN tryc ti€p san 276 | 37,75 | 331 | 42,71 55 19,93

xuat
CNV phuc vu 245 | 33,52 | 233 | 30,06 | (-12) | (-4,90)
CN thu viée 44 6,02 29 3,74 (-15) | (-34,09)
CBCNV gian tiép 164 | 22,44 | 180 | 23,23 16 9,76
: CN thu viée 2 0,27 2 0,26 - -
3 | Tong lao dong 731 100 775 100 44 6,02

(Nguén: phong té chizc can bg)
Nhin vao bang s6 liéu 3.1 ta thay:
Co cau ngudn nhan luc tai cong ty TNHH Hoa Dat c6 su thay d6i. Mic du
trong nam 2011 tong s lao dong tang 44 ngudi S0 V6i nim 2010, trong do:
+ Lao dgng truc tiép: La loai lao dong chiém ty trong lon trong tong sé
lao d6ng cua cong ty, sé lao dong nay ting 1én. Do dic diém linh vuc kinh

SV: bong Thi Thim — 120503 Page 40
Lép: QT1202N




Khoa luan tét nghiép (CZ{RN}:S) Khoa Quan Tri Kinh Doanh

doanh cua cong ty ma doi hoi sb lugng lao dong truc tiép 16n. Cy thé: Nam 2010
s6 luwgng CBCNV truc tiép 1a 565 nguoi (chiém 77,29% tong sb lao tong toan
doanh nghiép), nim 2011 s lwong CBCNYV tryc tiép ting 28 ngudi so véi 2010
tuong duong ting 4,96%, ty trong chiém 76,51%. Nhu vay mac du chiém ty
trong 16n nhung ty trong cia CBCNV tryc tiép lai giam.

Trong noi bo co cau caa cdng ty c6 su thay doi rd rét: CN tryc tiép san
Xuat ting 55 nguoi trong duong véi 19,93%. Nguyén nhan la cong ty da tuyén
dung nhitng ngudi tré bo sung cho d6i ngii quan 1y dé phu hop hon, dap ung véi
y8u cau cong viéc tang 1én. CNV phuc vu giam 12 nguoi, tuong duong véi giam
4,9%. Nguyén nhan do nhan vién dén tudi nghi huu, chuyén cong tac. CN thir
viéc giam 15 ngudi do s6 luong lao dong du dap ang nhu cau cong viéc.

+ Lao dong gian tiép: Chiém ty trong twong ddi nho trong tong sb lao
dong, s luong lao dong nay ciling duoc bd sung hang nam va ty trong cua no
cling tang dan trong thoi gian qua. Cu thé: Nam 2010 sé lao dong nay 1a 164
nguoi chiém ty trong 22,44%, dén nam 2011 ting 16 nguoi S0 V&i nam 2010, ty
16 ting 9,76%, ty trong cua lao dong gian tiép lGc nay chiém 23,23%, ting
0,79% so vé&i 2010. Nhu vay hién nay cong ty dang co xu hudng sap xép lai co
ciu lao déng dé hinh thanh mét co cau tdi uu, bd phan lao dong gian tiép duoc
sap xép theo hudng gon nhe, phu hop, ding chirc ning, giam bét nhitng vi tri
khong can thiét.

Cu thé, so v&i nam 2010 tinh hinh nhan su cia cong ty thay d6i nhu sau:

- Tuyén dung thém 70 nguoi Mo

- Nhan vién nghi huu, chuyén cong tac 45 nguoi

- Nhan vién cham dat hop dong 15 nguoi

- Pudi viéc 2 nguoi

- Nhan vién qua doi 6 nguoi

S6 lao dong truc tiép 16n gap 3,3 1an sé luong lao dong gian tiép. Lao dong

truc tiép chiém 76,51% tong s6 lao dong toan cong ty. Biéu nay hoan toan hop
ly béi 18 nganh nghé kinh doanh caa cong ty TNHH Hoa Pat 1a san xuat cac
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loaison giao théng nhiét déo, bao bi mang mong....S6 lao dong gian tiép la
CBCNV lam viéc trong cac phong ban, gii vi tri 1anh dao va quan 1y diéu hanh
cong viéc.

Nhin chung, s6 luong lao dong ting 1én dap wng duoc sy phat trién cua thi
truong va tinh hinh ting trudng cua cdng ty, dong thoi cong ty da thuc hién
dugc muc tiéu mo rong quy mo san xuat kinh doanh, tao cong an viéc 1am cho
hon 700 lao dong.

3.1.2 Tinh hinh lao dong theo gioi tinh
Bdng 3.2. Co cdu lao déng theo gidi tinh

Nam 2010 Nam 2011 Chénh léch
e o Ti Ti So So
STT Gioi tinh S6 So tuyét | twong

trong trong A .

lwgng (%) lwgng (%) doi doi
(%) | (%)
1 | Nam 499 | 68,26 | 535 | 69,03 36 7,21
2 | Nt 232 | 31,74 | 240 | 30,97 8 3,45
3 | Tong 731 100 775 100 44 6,02

(Nguon: phong t6 chirc can bg)

Nhin vao bang sb liéu 3.2 ta thay:

Co cau lao dong theo gidi tinh tai cong ty TNHH Hoa Pat trong nim qua
cling c6 sy bién dong.

+ Lao déng nam: chiém ty trong nhiéu hon ty trong lao dong nit, diéu nay
1a hop ly bai n6 phu thudc vao tinh chat cong viéc. Linh vyc kinh doanh caa
cong ty phan Ién 1a cac cong viéc phi hop véi nam gigi nhu thi cong cac cong
trinh, san xuét...Cac cong viéc nay doi hoi sb luong 16n lao dong 1a nam. Cu
theé:

Niam 2010 s6 lao dong nam 1a 499 nguoi chiém ty trong 68,26% trong
téng sd lao dong. Pén nim 2011, sd lao dong nam 1a 535 nguoi ting 36 nguoi

so vo1 2010, voi ty 1€ tang 7,21%, ty trong ctia lao dong nam lac nay 1a 69,03%,
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tang 0,77%.

Nhu vay s6 lao dong nam cua cong ty ngdy cang tang 1én va ty trong ciing
tang 1én diéu d6 ching t6 cong ty dd cha trong vao viée tuyén dung lao dong
phu hop véi tinh chat cong viéc.

+ Lao dong nir: sb lao dong nit chiém ty trong nho trong tong s lao dong,
chi bang gan nira s6 lao dong nam. Cuy thé: Nam 2010 s6 lao dong nir 1a 232
nguoi, ty trong chiém 31,74%. Nam 2011 s6 lao dong nit ting 1én 8 nguoi so véi
2010, ty 1é tang 3,45 %, ty trong giam 0,77% so voi 2010 tic 1a chiém 30,97%.
Nhu vay sé lao dong nit tuy ting 1én nhung ty trong lai ¢ xu hudng giam, diéu
nay phu hop véi dic trung nganh nghé cua cong ty.

Ti 1€ nam, nit chénh léch kha I6n:

Nam 2010, sé lao dong nam 1a 499 nguoi (chiém 68,26% tong sb lao
dong), trong khi lao dong nix chi c6 232 nguoi (chiém 31,74%). Bén nam 2011,
s6 lao dong nam 1a 535 ngudi (chiém 69,03% tong sé lao dong) va luong lao
dong nir 1a 240 nguoi (chiém 30,97%). Ti & nam/nix 1a 2,2 lan.

Nhin chung, viéc phan b6 va st dung lao dong theo gigi tinh phii hop voi
tinh chéat cong viéc va mot trong nhiing dic diém kinh doanh caa doanh nghiép
San Xuat.

3.1.3 Tinh hinh d$ tuéi ngwoi lao dpng
Bang 3.3. Ddnh gid chat lwong lao dong theo dj tudi

Nam 2010 Nam 2011 Chénh léch

STT | Chi tiéu S6 |Tytrong| So Ty trong S6 | Ty trong
lrong | (%) | lwong (%) lwgng | (%)
1 18-30 445 60,88 483 62,32 38 8,54
2 31-50 177 24,21 193 24,90 16 9,04
3 51-60 109 14,91 99 12,78 (-10) | (-9,17)
4 Tong 731 100 775 100 44 6,02
(Nguon: phong té chirc cdn bj)
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Nhin vao bang 3.3 “Chét luong lao dong theo d6 tudi”. Ta thay:

Do tudi cua ngudi lao dong trong cdng ty tir 18 dén 60 tudi

+ S6 lao ddng trong dg tudi tir 18-30 tusi: Chiém ty trong Ion nhat trong
tong sb lao dong, cu thé 2010 1a 445 ngudi chiém 60,88%. Pén nam 2011 tng
s6 lao dong nay 1a 483 nguoi so vai 2010, ty 18 ting 8,54%, ty trong 1a 62,32%
tang 1,44% so voi 2010.

+ S6 lao dgng trong dé tudi tir 31-50 tudi: Ciing c6 su bién dong nhung
muc bién dong rat nho. Nam 2010 tong sé lao dong nay 1a 177 ngudi, ty trong
chiém 24,21%, dén nam 2011 1a 193 nguoi chiém 24.9% ting 0,69% Vvé ty
trong, ty 1€ tang 1a 9,04%.

+ S6 lao déng trong dé tudi tir 51-60 tudi: Chiém ty trong nho nhat trong
cac nhom tudi: Nam 2010 téng sé ¢6 109 ngudi chiém 14,91% trong téng sd,
dén nam 2011 1a 99 ngudi, giam 10 ngudi twong dwong giam 9,17%, ty trong
chiém 12,78% giam 2,13% so véi 2010.

Qua bang ta thay doi ngii lao dong cia cong ty dang duoc “Tré hoa doi
hinh” nham tuyén nhitng nguoi tré tudi vao lam viéc tai cong ty. S6 luong lao
dong tir 18 - 30 tudi ludn chiém ty trong 16n nhat trong cac nhdm tudi. Bén canh
nhitng ngudi di c6 kinh nghiém 1au nam thi doi ngii nhan vién tré tudi ludn tiem
an mot stc sang tao rat 16n, nang dong, linh hoat, dé thich nghi véi diéu kién
cong viéc. Cong ty da chu trong trong viéc khai thac va str dung nhimg uvu diém
nay, day la luc lugng hung hau trong qué trinh duy tri va tao dung su I6n manh
cho cong ty.

3.1.4 Trinh dp hoc vin ciia nguwoi lao dpng

Chat luong lao dong ciia Cong ty TNHH Hoa Pat hién nay 14 twong doi

cao, qua mdi nim cht lugng lao dong lai dugc nang 1én, didu nay phu hop Véi

su phét trién ciia cong ty trong diéu kién canh tranh hién nay. Cu thé:
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Bang 3.4. Ddnh gid chat lwong lao dong theo trinh dé hoc van

Nam 2010 Nam 2011 Chénh léch
, Ty , Ty , Ty
STT| Chitiéu So Y So Y So Y
trong trong trong
lwgng lwgng lwgng
(%) (%) (%)
1 Trén dai hoc 0 0 1 0,13 1 -
2 Dai hoc 194 26,54 208 26,84 14 7,22
3 Cao dang 6 0,82 20 2,58 14 | 233,33
4 Trung cap 21 2,87 75 9,68 54 | 257,14
5 | LD phothéng | 510 69,77 471 60,77 | (-39) | (-7,65)
6 Tong s6 731 100 775 100 44 6,02

(Nguon :Phong t6 chirc cdn bg)
Nhin vao bang 3.4 “chét luong lao dong” cua cong ty ta thay:

+ S6 lao déng ¢ trinh d trén dai hoc: nam 2011 so v6i nam 2010 c6 sy
thay d6i d6 1a c6 thém 1 nhan vién c6 trinh do trén dai hoc, chiém ty trong rat
nho 14 0,13%. Tuy s6 luong chwa cao nhung c6 thé thay chat luong lao dong cua
doanh nghiép dang dan duoc cai thién.

+ S6 lao dong cé trinh d6 dai hoc: Nam 2010 la 194 ngudi, chiém ty
trong 26,54% tong sé lao dong toan doanh nghiép. DPén nim 2011 sé lao dong
nay l1a 208 nguoi ty trong chiém 26,84%, ting 14 ngudi twong duong ting
7,22% so véi nam 2010. Nhu vay s6 lao dong c6 trinh do dai hoc ngay cang
duoc nang cao va chiém ty trong ngay cang 16n. Bidu nay chiing té cong ty ngay
cang chu trong vao viéc nang cao nang luc cho doi ngli can bd cong nhén vién,
va chu trong vao viéc tuyén dung thém nhiéu nhan vién méi c6 trinh do dé hién
dai hod luc lugng lao dong cua minh.

+ S0 lao déng cé trinh dé cao dang: Nam 2010 1a 6 ngudi chiém ty trong
0,82%. Pén nam 2011 thi con sd nay 1a 20 ngudi ty trong chiém 2,58%,ting 14
nguoi twong duong tang 233,33% so véi ndm 2010. Nguyén nhan ban 1anh dao
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rat quan tam dén viéc tuyén nhimg ngudi co trinh do cao, trong nhan tai dé lam
viéc tai cong ty, dan dan chuan hoa trinh do cho céc can bo lanh dao tai cong ty.

+ S6 lao dong trinh d¢ trung cap: chiém mot ty 1& twong duong véi trinh
d6 cao dang, va ciing ting 1én. Nam 2010 sb lao dong nay 1a 21 ngudi, ty trong
chiém 2,87%, dén nam 2011 13 75 ngudi va chiém 9,68%,giam 54 ngudi tuong
duong giam 257,14% so v&i nam 2010. Piéu d6 cho thay lao dong tuyén vao
lam viéc tai cong ty 1a nhitng cong viéc phd thong nhung van dat dugc yéu cau,
duogc dao tao tai nhitng truong cong nhan ky thuat. Pay 1a 1 hudng di lau dai,
chién lugc cua doanh nghiép dé dan nang cao chat luong lao dong gop phan ting
nang suat, dap ung yéu cau trong tinh hinh mai.

+ Lao déng phé thdng: Chiém ty trong 16n nhat trong cic nhom nhung
loai lao dong nay da giam dan. Nam 2010 c6 510 ngudi chiém 69,77% sang dén
nam 2011 giam 39 nguoi twong duong giam 7,65%, ty trong con 60,77%. S6 lao
dong nay giam dan, day 1a dau hiéu tét tao thuan loi cho cong ty trong viéc dao
tao nhan vién. Nguyén nhan 1a do lanh dao cho nhan vién di dao tao dé nang cap
trinh do tay nghé, tuyén thém lao dong trung cip va giam bét lao dong pho
thong trong chién luoc thu hep dan cua doanh nghiép trong thoi gian tai.

Tuy vay, s6 luong lao dong pho théng van chiém ty Ié cao trén tong sé lao
dong toan céng ty. Trong thoi gian téi cdng ty nén tiép tuc giam sb luong lao
dong pho théng xudng dé nang cao hon chat luong ngudn nhan e tai cong ty.

Trong nhimg nam t&i doanh nghiép can mé rong thém dién tuyén dung dé
thu hat thém ngudn nhan luc chat lugng cao, dic biét 1a nhitng nguoi ¢o trinh do
PH va trén DH.

Nhu vay qua bang sb liéu trén ta thay sé luong lao dong c6 trinh d6 cua
cong ty ngdy mot ting 1én con lao dong phd thong thi ngay cang giam di. Cong
ty da xac dinh duoc rang mudn ton tai va phat trién thi phai c6 mot doi ngii lao
dong lanh nghé va c6 trinh d6. Do vay hang nam cong ty da to chuc hoc tap

nghiép vu, nang cao trinh d9, ting cudng tuyén dung truc tiép nhitng ngudi co
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trinh d6 cao. Nhimg diéu nay cho thiy cong ty dang c6 hudng dau tu nhan luc
hop ly.
3.1.5 Trinh dp tay nghé ciia ngwoi lao déng

Trinh d6 tay nghé ctia nguoi lao dong ciing 13 mot yéu té khdng nho gop
phan vao sy thanh cdng cua doanh nghiép. Cong viéc san xuit c6 duoc thuan
thuc, nhuan nhuyén hay khéng la phu thudc vao trinh d6 lanh nghé cta nguoi
lao dong. Trinh d6 lanh nghé cta ngudi lao dong dugc thé hién qua bac tho cua
ho. Do dic thi cua doanh nghiép 1a san xuat nén luc luong lao dong chinh Ia
cdng nhan tryc tiép san xuat. Do vay pham vi bai ndy em chi danh gia trinh d6
lanh nghé ciia cong nhan tryc tiép san Xuat.

Bang 3.5: Pdnh gid trinh dg 1anh nghé ciia CNTT san xudt

Pau nim Cudi nim Chénh léch
STT| Chitiéu | S§ |Tytrong| S6 Ty S6 | Ty trong
lwgng % lwgng | trong % | luwong %

1 Bic 1 43 15,58 38 11,48 (-5) 88,37
2 Bic 2 61 22,10 57 17,22 (-4) 93,44
3 Bic 3 74 26,81 57 1722 | (-17) | 77,03
4 Bic 4 70 25,37 108 | 32,63 38 154,29
5 Béc 5 10 3,62 26 7,86 16 2,60

6 Béc 6 13 4,71 25 7,55 12 192,31
7 Bac 7 5 1,81 20 6,04 15 4,00

8 | Tongsd | 276 100 331 100 55 119,93

Nhin vao bang 3.5 - bang: “Péanh gia trinh d6 lanh nghé cia CNTT san
XUat”. Ta thay:

Trong nim qua, sd lao dong bac 1 giam 5 ngudi. S6 lao dong bac 2 giam
4 nguoi. Bac 3 giam manh nhat 17 nguoi. Nguyén nhéan lanh dao doanh nghiép
da thuong xuyén cho cong nhan di hoc, thi dé nang cao tay nghé va trinh do
chuy&n mon.

Bac 4 tang 1én 38 ngudi, cho thay sy phin dau caa nguoi cong nhan nham
nang cao tay nghé, phan dau trong linh vuc chuyén mdn va kha niang nhan thuc,

Tuy vay, tong s6 lao dong & bac tho 1,2,3,4 va 5 1a 286 nguoi, chiém
86,41% toan bo cdng nhan truc tiép. Ti 1é cao cho thiy trinh d6 tay nghé cua
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ngudi ¢éng nhan con han ché. Doanh nghiép nén tiép tuc cho ngudi lao dong di
dao tao, té chuc cac cudc thi tay nghé, dit ra cac chi tiéu phan ddu cu thé dé
ngudi cong nhan duoc khang dinh va nang cao chuy@&n mén, nghiép vu.

Bac tho 5 tang 16 nguoi. Bac tho 6 tang 12 nguoi. Bac 7 tang 15 nguoi.
C6 thé thay 1anh dao Cong ty van ludn chd trong, tap trung vao ngudn nhan luc.
Con ngudi chinh 13 ngudn tai nguyén quy gia nhat caa doanh nghiép.
3.2 Hién trang cong tac str dung nhan lyuc tai cong ty TNHH Hoa Dat
3.2.1 Céng tdic bé tri nhén lwc tai cong ty TNHH Hoa Pat

Bang 3.6. Tinh hinh sap xép nhan luc tai céng ty TNHH Hoa Pat.

’ , Trinh d6
S6 | S
STT Chirc danh lugng | nir Tren) Dai Ciao TC| LBbPT
DPH | hoc | dang
TONG SO 775 202 1 | 208 | 20 |75| 471
| | CBNCV gian tiép 182 [102| - | 148 | 10 (24| O
1 | Ban lanh dao 5 1 - 5 - - -
2 |Banto chictienluong | 28 | 18 | - | 21 2 |5 -
3 | Ban tai chinh ké toan 21 [ 19| - | 21 - - -
4 tEli?n kinh doanh tiép 31 15 i 28 3 i )
5 | Ban hang hoa 21 15 - 19 - 2 -
6 | Ban k¥ thuat vat tu 39 |12 - | 35 - | 4 -
7 | Ban an toan lao dong 12 4 - 3 - 9 -
8 | Ban hanh chinh y té 7 7 | - 5 2 | - -
9 | Can bo doan thé 8 5 | - 7 - 1 -
10 | Ban hanh chinh 10 6 - 4 3 3 -
Il | Cong nhan tructiép | 593 [100| 1 | 60 | 10 |51 | 471
2.1 | CN truc tiép sin xudt 331 - - 4 1 [41] 285
11 | CN dimg may 201 | - - - - |19 ] 182
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12 | Cong nhan pha ché 102 | - - - 1 [12] 89
13 | NVQL phan xudng 28 - - 4 - 10| 14
2.2 | CNV phuc vu 262 [100| 1 | 56 8 |10| 187
14 | La&i xe 6t0 4 - | - - - |1 3

15 | B phan PV in udng 46 | 14 | - 9 5 | 6| 26
16 | CN lao dong pho thong | 29 | 10 | - 2 - - 27
17 | Khoi kho hang 135 | 52 | - | 30 1 | 3| 101
18 | Poi truong cac d6i SX | 7 -] - 2 1 | - 4

19 | Poi pho cac doi SX 11 1] - 4 - |- 7

20 | Nhan vién khac con lai 30 23 1 9 1 - 19

(Nguon: phong té chirc can bg)

Nhin bang 3.6. “ Tinh hinh sap xép nhan sy tai cong ty TNHH Hoa Dat”.
Ta thay:

Tong s6 lao dong trong toan doanh nghiép 1a 775 ngudi. Lao dong gian
tiép 1a 182 ngudi. Con lai 593 ngudi 1a lao dong tryuc tiép (CNSX truc tiép va
CN phuc vu). Qua bang ta s& nhin va cé cai nhin tong quan va cu thé hon vé: S6
lugng lao dong, cach bo tri va trinh do c6 phu hop véi ting cong viéc hay
khong.

Poi ngii 1am viéc gian tiép cd tong s6 182 ngudi trong d6 déu co trinh do
tir Trung c4p tro 1én. Pai hoc cao nhat c6 148 ngudi chiém 81,3% trong doi ngi
lanh dao. Cao dang c6 10 nguoi va trung cap c6 24 ngudi. Cho thay nhiing
nguoi co trinh do cao hau hét dam nhiém ¢ nhiing vi tri 1anh dao va diéu tiét chu
chét.

Cong nhan tryc tiép san xuat chiém ti 1é cao, cong nhan ding may chi
yéu 1a lao dong phd thong diéu nay phu hop vi nganh nghé dac thu cua cong ty
la san xuat hang hoa nén ciing chi can ngudi co sic khoe.

Tuy vay trong s6 nhan vién tryc tiép co 1 ngudi 6 trinh d6 trén dai hoc,

doanh nghiép nén dé bat, thuyén chuyén cong tac dé ho co co hoi phét huy kha
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nang, trinh do, déng gop nhiéu hon cho doanh nghiép.

Cach bé tri nhan vién nit chua thuc sy hop Iy & céc vi tri nhu: tho dién dé,
tho tién (2 nit/3), tho van hanh dién (14ni/16), tho dau cép (2 nit/9),thg co dé.. .
Vi nhitng cdng viéc nay nguy hiém di khéng ning nhoc nhung khong phu hop
véi nit gigi, nam gigi s& 1am tbt hon.

T6m lai, nhin chung lao dong tai cong ty TNHH Hoa Dat dugc bé tri kha
hop 1y, pht hop véi khéi luong cong viéc nham giGp cho hoat dong san Xxuat
duoc dién ra kha nhip nhang, thuan tién, khéng co hién tuong chong chéo cong
viéc, bao dam nguyén tic céng bang trong lao dong. Mot s6 diém néu trén can
thuc hién ngay dé hiéu qua sir dung lao dong toan doanh nghiép dat hiéu qua cao
nhat.

3.2.2 Céng tic tuyén dung nhén lyc

Dua va0 ngudn nhan luc sin co, cin ctr vao ké hoach san xuat kinh doanh
ma doanh nghiép xét thiy & bo phan, phong ban nao thiéu nhan lec hoic can
tuyén thém lao dong...xuat phat tir nhu cau thuc té d6 ma doanh nghiép s& co
quyét dinh tuyén dung hoac diéu dong nhan lyc.

Cong ty tuyén dung lao dong tir 2 ngudn. o 1a: Tuyén dung ndi bo va
tuyén dung bén ngoai.

< Tuyén dung ngi bé: ciing nhu cac doanh nghiép Nha nuéc khac, Cong ty
lubn wu tién cac ddi tuong 1a con em cua can bd nhan vién trong nganh. Chon
trinh d6 phl hop véi chuyén mén, nganh nghé va cho thi tuyén vao cac vi tri
cdng viéc. Mit khac, hang ndm cin ctr vao nhu cau nhan sy, Cong ty thong bao
ti toan thé CBCNV vé ké hoach dao tao tuyén dung, dong vién CBCNV ding
Ky cho con em di dao tao tai cac truong ky thuat. Sau khi dugc dao tao thi sé
duogc tuyén vao lam viéc tai cong ty.

< Tuyén dung bén ngoai: Néu nguon tuyén dung noi bo chua dép ang du sd
lugng thi Cong ty moi ding tuyén trén cic phuong tién thong tin nhu bao,

truyén hinh...Céc tung vién dugc tuyén vao 1am viéc tai Cong ty phai dap tng
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day du cac yéu cau duoc néu ¢ ban phan tich céng viéc va ban mo ta cong viéc

ma Cong ty dua ra cho mdi vi tri.

Bang3.7.Tinh hinh tuyén dung

STT Vi tri tuyén dung Niim 2010 Niim 2011
I Cong nhan truc tiép 20 58
1 Cong nhan ding may 15 46
2 Cong nhan pha ché 3 9
3 Nhan vién quan ly phan xuong 2 3
I Cong nhan vién phuc vu 93 10
1 Tho stra chira co khi, cong trinh 13 -
2 Cong nhan lao dong pho thong 45 2
3 | Khéi kho hang 12 5
4 Nhan vién con lai 23 3

11 | CBCNV gian tiép 3 2
1 CNV quén ly 2 1
2 CNV ki thuat 1 1

TONG 116 70

» Nhdn xét:

Tinh hinh tuyén dung trong 2011 va 2010 c¢6 xu huéng giam tir 116

ngudi xuéng 70 ngudi. Nguyén nhan do tong sb luong lao dong qua cac nim

dan tang Ién. Cu thé, nam 2009 tong sb lao dong 705 ngudi ting 25 nguoi SO

v6i ndm 2008 (tong s6 lao dong 680 nguoi). Nam 2010 téng sé lao dong 1a 731

tang 26 ngudi S0 Vi nam 2009. Nam 2011 tong s6 lao dong 775 ting 44 nguoi

s0 véi 2010. C6 thé thay dugc s6 luong lao dong qua cac nam di dan 6n dinh,

du dap tmg duoc yéu cau cdng viéc. Nguyén nhan do xi nghiép mua sim thém

may moc thiét bi mdi, mdy moc da 1am thay phan nao cong viéc cia nguoi lao

d6ng, cong nhan duoc cir di hoc cac 16p dao tao nang cao tay nghé. Do d6 ning

suat lao dong tang 1én.
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3.2.3 Céng tac dao tao va phdt trién nguén nhin luc

< Nhan thte dugc tim quan trong cua viéc dao tao va phat trién ngudn nhan
luc, cong ty da xay dung chinh sach dao tao va phat trién ngudn nhan luc
c6 hiéu qua. Co hai hinh thirc dao tao tai doanh nghiép:

+ Ddo tqo tai chd: Tién hanh ngay trong ldc 1am viéc nhiam gitp cong
nhan lam viéc thanh thao hon. Céng nhan dwoc phan lam viéc vai nhitng céng
nhan khac c6 trinh d6 tay nghé cao hon va c6 kinh nghiém hon.

Pbi véi nhitng ngudi lao dong maéi duoc tuyén vao qua thoi gian thi
viéc ho dugc nhitng ngudi c6 kinh nghiém truyén dat lai nhitng kinh nghiém lam
viéc. Cach str dung may moc thiét bi va duoc trang bi nhitng ky nang can thiét
trong cdng viéc. Két thac thoi gian thir viéc ho hoan toan c¢é thé sir dung may
moc cling nhu ¢6 day du cac ki niang dé dap tng yéu cau cong viéc.

+ Dao tao ngoai doanh nghiép: Hang nam doanh nghiép lap danh sach
CBCNV trong doanh nghiép (sau khi da xem xét day du céc tiéu chuan) dua
lén dé xét duyét cho dao tao. Chuong trinh dao tao ciing nhu kinh phi dao tao
do cong ty quyét dinh chi tra.

Cong ty ctr cac can bo di du cac khoa huin luyén hay hoi thao, cac khoa
hoc ngan ngay dé cé diéu kién nang cao trinh d6 va kinh nghiém quan ly. Cong
ty luén khuyén khich CBCNV di hoc tap thém cac lép dé nang cao trinh do
chuy&n mon nghiép vu.

Thong thuong d6i véi cong nhan lao dong truc tiép thi cr 3 nam (theo
quy dinh cta cdng ty) ho lai duoc cir di dao tao tai truong ki thuat dé nang bac
tay nghé.

CBCNV duoc cir di dao tao can phai dap tng cac yéu cau vé s6 nim
cong tac cling nhu mot s6 yéu cau khac vé trinh ¢ chuyén mén, thanh tich cong

tac, nhu cau cong viéc.
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Bdng 3.8. Tinh hinh dao tao cua cong ty nam 2011

Til;:;l S6 | Chiphimt | 1o puope
Hinh thire dio tao g lwgng | ngudi/thing N
dao tao = A (dong)
(thang) (nguoi) (dong)
1.Dao tao tai chd 32 63.360.000
- CN tryc tiép 2 32 990.000 63.360.000
- CN phuc vu -
- CBCNV gian tiép -
2.Ctr di dao tao 55 145.200.000
- CN truc tiép 1 20 2.640.000 52.800.000
- CN phuc vu - -
-CBCNV gién tiép 1 35 2.640.000 92.400.000
TONG 87 208.560.000
» Nhan xét:

Nam 2011, doanh nghiép da chi ra 208.560.000 d¢ong phuc vu cho viéc
dao tao mai va dao tao nang cao trinh d6 chuyén mén, nghiép vu cho 87 can bog,
cong nhan vién. Pao tao tai chd c6 32 nguoi véi tong mic chi phi 14 63.360.000
d6ng (chii yéu dao tao doi ngil lao dong truc tiép). Ctr di dao tao véi tong kinh
phi 1a 145.200.000 ddng véi tong sé ngudi duoc dao tao 1a 55 ngudi chi yéu 1a
d6i ngii can bo quan ly, chuyén trach va mot s6 lao dong truc tiép.

Nhu vay, doanh nghiép rat quan tim dén linh vuc dao tao va phét trién
ngudn nhan luc nhiam nang cao chat luong ngudn nhan lyc. Tuy di thuc sy quan
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tam dén van dé dao tao nhung méi chi dao tao duoc sb it ngudi lao dong nén
chua thuc sy dap (ng hét dugc yéu cau cua cong viéc. Vi vay, doanh nghiép can
tdng cuong dau tu cong tac dao tao dé co6 duoc mot doi ngii lao dong co6 trinh do
cao nham nang cao chét luong nguén nhan lyc.

3.2.4 Cong tac danh gia thuwce hién cong viéc

Hang ngay, cac truong bo phan theo ddi va diém danh ngudi lao dong vao
lac dau gio xem nguoi lao dong co tham gia lao dong trong ca san xuat hoac
ngay d6 khong. Sau d6 bao céo 1én ban t6 chic lao dong tién luong.

Viéc tinh toan va tinh thuong cho nguoi lao dong duoc xét cha yéu trén
phiéu cham cong hang ngay dugc tap hop lai.

Hau nhu danh gia xem ngudi lao dong cd hoan thanh tét céng viéc hay
khong chi dya trén viéc ho hoan thanh cong viéc dung thoi han hay khong, di
lam du ca, du budi, khdng vi pham an toan. Chua hé thay xét t6i thai do, tac
phong 1am viéc cua ngudi lao dong, chat lugng thuc hién cong viéc, kha ning,
trinh d¢ cling nhu marc d6 thanh thuc cta nguoi lao dong.

C6 thé ndi hoat dong danh gia nguoi lao déng dugc thuc hién mang tinh
d6i pho, chua hé c6 mot hé théng tir trén danh gia chinh thie tir trén xudng.

Cubi ky, nhitng ngudi lao dong cham chi hay ludi biéng, chua du trinh do
déu duoc danh gia chung chung nhu nhau, cach quy dinh chua rd rang. Diéu d6
anh hudéng khong it t&1 tam 1y nguoi lao dong.

3.2.5 Cong tac trd thu lao cho ngwoi lao dong

3.2.5.1 Cong tac trda lwong

a. Tra lwong cho lao dong tryec tiép (trd lwong theo san pham)

% Cong thirc dé tinh lvong san pham cho t6 cong nhan Ia:
Lsp = Nt * Pg (ddng)

Trong do:

+ Lgp : Tién lwong san pham cua td san xuat (hodc cdng nhan theo ca).
+ Ntt : San lugng hang hoa cua to san xuat, to cong nhan thuc hién.
+ Pg : Pon gia tién lwong tng véi ting loai hang.
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< Pbi vai cong nhan boc xép NVL:
v' Luong san pham caa mot cong nhan
Lsp+ PCpr+ PCer
N

LSPCN =

Trong do:
+ PCpr, PCcr: Phu cdp dém tdi, chuyén tai (néu co) duoc thanh toan trong 1 ca
san XUuat,
+ N : S6 ¢6ng nhan tham gia ca san xuét.
v Thu nhap 1 thang cua cdng nhan
TNCN = Lgp + Tk (d0ng)
Trong do:

+ Lgp: ToNg thu nhép tién luong san pham cua céng nhan tir ca dau dén ca cudi
trong thang.
+ Taw: Thu nhap khac ngoai tién lwong san pham bao gom luong cong nhat,
lwong bao quan, bao dudng, lwong chd Viéc, tién an giita ca, lwong khuyén khich
theo két qua san xuat, thoi gian va thu nhap khac.
< Dbi vai cdng nhan pha ché::

Thu nhap 1 thang cua cong nhan pha ché ciing dugc tinh nhu céng nhan
truc tiép tham gia san xuat..
< Khéi kho hang:

CBCNV khdéi kho hang tinh luong theo sb ngay cong san xuat va hé sé
lwong cap bac theo chirc danh cdng viéc ting ca nhan, theo cong thuc:

LSPcn = Lsp * Tsx * Hey (d6Ng)
Trong do:

+ LSPcn: Tién lwong san pham cé nhan
+ Lgp: Tién lwong san pham binh quan 1 céng
+ Tsx: ngay cdng san xuét cua ngudi thi i

+ Hcv: Hé s6 phan phéi theo cp bac chac danh timg nguoi
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v Thu nhép 1 thang cua cdng nhan:
TNenkr = LSPen = Tk (d6ng)
Trong do:
+ Tk GOm luong thoi gian, tién an gitta ca, lwong khuyén khich va khoan thu
nhap khac.
% Cong nhan lao dong phd thong:
v Phan phdi tién lwong san pham cé& nhan
LSPcn = Tex * Krr * Hey * L_Sp (d6ng)

Trong do:
+ LSPcn: Tién luong san pham ca nhan nguoi th i trong thang
+ Kr7: Hé sb thanh tich theo mac do hoan thanh cong viéc do Giam dbc quyét
dinh

- Lam viéc tich cuc, hoan thanh xuat sac nhiém vy, chap hanh tét ky luat

lao dong : K+ =1,1

- Hoan thanh nhiém vu, chap hanh ky lut lao dong : K+t = 1,0

- Hoan thanh nhiém vu & muc d6 thap hon: K+ = 0,9
+ Hcv: Hé s6 phan phéi luong ¢4 nhan nhu sau:

- T6 trudng td san xuat: Hey = 3,0

- T6 vién: Hey = 2,75
+ Lgp: Tin lwong san pham binh quan 1 cong quy doi

— Lsp-L1c
Lsp =
Z(H CV*TSX* KTT)

Trong do:
+ Lgp: TONQ tién luong san pham tinh theo khéi lwong céng viéc va don gia tién
lwong san pham trong thang.
+ L1 Tién luong thoi gian (nghi phép, nghi theo lao dong quy dinh tai Bo luat
Lao dong)
(Hev * Tsx * k7)) = Ngay cong quy do6i theo hé sé phan phéi luong va hé s ca
nhan phan tich tirng nguoi i
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+ Hcy: Hé s6 phan phéi luong ca nhan ngudi thir i
+ Tsx: Thoi gian san xuat caa ngudi thit i trong thang
+ Ky7: Hé s thanh tich ¢4 nhan nguoi thir i
v Thu nhap trong thang caa 1 cong nhéan
TNCN = LSPcy + Ty (d0ng/nguoi/thang)

Trong do:
+ Tk GOm thoi gian, lvong khuyén khich, tién an giita ca va mot sb thu nhap
khac.
b.Trd luong cho khéi lao déng gian tiép (Lwong thoi gian)

Quy tién luong khoi gian tiép duoc xac dinh trén co s& doanh thu va don
gia tién luong theo quyét dinh ciia Giam déc ban hanh theo cong thic:

QLgteyv = (R * Qsp) + L1g + Lpc + Lk (d0nQ)

Trong do:
+ QLgrey: Quy lwong khéi gian tiép phuc vu caa don vi
+ R: Pon gia luong khoan
+ Qgp: Khoi lugng san pham khéi gian tiép phuc vu
+ Ltg: Quy luong thoi gian chi theo B Luat lao dong
+ Lpc: Cac khoan phu cap
+ Lyk: Tién luong khuyén khich san pham sau khi di diéu chinh theo doanh thu

Thu nhap lwong cua mdi can bd nhan vién khdi gian tiép phu thudc vao hé
s6 luong cong viéc, mirc luong chi tra va ngay cong tham gia san xuat cong tac.

HLCVi *R

Li = *t,
22 22

Trong do:
+ Li: La tién lwong cua ca nhan i
+ Hycvi: Hé sb luong cong viéc cua ca nhan i
+ R: Murc luong SXKD dugc tinh trén doanh thu tirng thang

+ t;: S6 ngay cong 1am viéc thyc té cua ca nhan i
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Bang 3.9 Bang hé s6 lwong CB va lwong CV

Ban hanh chinh y té

A TE HE SO
i Slg?{;]]éAUT(lel\INV Luwong CB Luong CV
’ 205/ND-CP 698/LPTL

Bui Hitu Thuan

L 00432 4,99 5.25
Duong Vil Huyén

2 00433 4,66 350
Trinh Van Cuong

3 00436 4,20 5,00
bang Thi Thom

4 00438 4,20 3.25
Pham Thij Tuyét

> 00439 4,20 3,25
Poan Bich Thao

0 00440 4,20 3,25
Nguyén Céanh Nhung

! 00442 3,60 3,25
Nguyén Thi Thuy Ha

8 | o 01249 2,26 3,00
Lam Thi Phuong Lan

) 01969 4,20 3,50
Pham Thi Nhan

10 01970 4,20 3.5

Tong 40,71 36,50

(Nguon: Ban t6 chike tién lwong)
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Bang 3.10 Bang ngay cong thanh toan

Ban hanh chinh y té

NGAY CONG THANH TOAN

STT HO VA TEN —
SO HIEU CNV SP/khoan | Thoi gian Ancilu’a

Bui Hitu Thuan

1 00432 22 1,0 22
Duong Vu Huyén

2 00433 22 1,0 22
Trinh Van Cuong

3 00436 22 1,0 22
bang Thi Thom

4 00438 22 1,0 22
Pham Thi Tuyét

S 00439 22 1,0 22
Poan Bich Thao

6 00440 22 1,0 22
Nguyén Canh Nhun

7 s - 00442 22 1,0 22
Nguyén Thi Thuy Ha

8 el ' Y 01249 22 1,0 22
Lam Thi Phuong Lan

9 01969 22 1,0 22
Pham Thi Nhan

10 01970 22 1,0 22

Tong 220 10,0 220

(Nguon: Ban t6 chike tién lwong)
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Bdng 3.11 Bang lwong thang 5/2012 — Ban hanh chinh y té
‘ CAC KHOAN THU NHAP (dong)
HQ VA TEN Lwong san | Lwong KK . . .
STT SO HIEU CNV pham, theo két qua tl?(‘)l'limilagn Caﬁ khgan Ti‘?'; a: Cong
Khoén SXKD 5 pagcap | slmac
1 | Bui Hiru Thuédn 7.087.500 3.543.750 403.038 330.000 11.364.288
2 | Duong Vii Huyén 4.725.000 2.362.500 376.384 330.000 7.793.884
3 | Trinh Van Cuong 6.750.000 3.375.000 399.230 228.980 330.000 11.083.210
4 | bang Thi Thom 4.387.500 2.193.750 399.230 330.000 7.310.480
5 | Pham Thi Tuyét 4.387.500 2.193.750 399.230 330.000 7.310.480
6 | Poan Bich Thao 4.387.500 2.193.750 399.230 330.000 7.310.480
7 | Nguyén Canh Nhung 4.387.500 2.193.750 290.768 330.000 7.202.018
8 | Nguyén Thi Thuy Ha 4.050.000 2.025.000 182.538 330.000 6.587.538
9 | Lam Thi Phuong Lan 4.725.000 2.362.500 339.230 330.000 7.756.730
10 | Pham Thi Nhan 4.387.500 2.193.750 254.422 330.000 7.165.672
Tong 49.275.000 | 24.637.500 | 3.542.530 228.980 | 3.630.000 80.884.780
(Nguon: Ban t6 chike tién lwong)
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Dién giai:
Ong Trinh Vin Cudng - ban hanh chinh y té
1.350.000 * 5.00

Luong san pham, khoan = X 22 = 6.750.000d
22

Luong KK theo két qua SXKD = 50% * Luong san pham, khoan

= 50% * 6.750.000
= 3.375.000d
4,20 * 1.050.000
Luong thoi gian = X1x2 339.230d
(nghi ngay 1/5) 26
4,20 * 1.050.000
Phu cép truc dém = x 30% x 36h = 228.980d
208h

Tién an gitta ca =22 * 15.000d = 330.000d
Cong céc khoan thu nhap = 11.083.210d
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Bdng 3.12 Bang lwong thang 5/2012 — Ban hanh chinh y té
CAC KHOAN TRICH NQP KHAU TRU
THEO QUY PINH (dong)
STT HQ VA TEN Khiu trir SL CT(})IIE E;Alg
SO HIEU CNV BHXH,BHYT, | Tam trich | tiénvay, |Tién lrong Cén giam 11 (dong)
BHTN (9,5%) |thué TN | tidnlinh |tam dngkil ong trir &
truéc

1 | Bui Hiru Thudn 497.752 |  245.000 3.000.000 3.742.752 0 7.621.536
2 | Duong Vii Huyén 464.835 15.000 2.000.000 2.479.835 1 5.314.049
3 | Trinh Vin Cudng 418.950 |  236.000 2.000.000 2.654.950 0 8.428.260
4 | Pang Thi Thom 418.950 2.000.000 2.418.950 1 4.891.530
5 | Pham Thi Tuyét 418.950 74.000 2.000.000 2.492.950 0 4.817.530
6 | Poan Bich Thao 418.950 74.000 2.000.000 2.492.950 0 4.817.530
7 | Nguyén Canh Nhung 359.100 75.000 2.000.000 2.434.100 0 4.767.918
8 | Nguyén Thi Thuy Ha 225.435 2.000.000 2.225.435 2 4.362.103
9 | Lam Thi Phuong Lan 418.950 16.000 2.000.000 2.434.950 1 5.321.780
10 | Pham Thi Nhan 418.950 2.000.000 2.418.950 1 4.746.722
Tong 4.375.034 |  735.000 23.000.000 28.110.034 7 55.088.958
(Nguon: Ban t6 chike tién lwong)
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Dién giai:

Ong Trinh Vin Cudng — ban hanh chinh y té

Trich BHXH, BHYT, BHTN 9,5% = 4,20 * 1.050.000 * 9,5% = 418.950d

Tam trich thué TNCN = 236.000d

Tam g luong ky 1 =2.000.000d

Téng cong cac khoan trich ndp, khau trir theo quy dinh = 2.654.950d

Nhu véy tién luong thang 5/ 2012 ctia Ong Trinh Van Cuong 1a:

11.083.210 — 2.654.950 = 8.428.280d

» Nhan xét :

- Uu diém:

Nhin chung cong tac chia lvong cho tirng can by cong nhan vién cua cong
ty twong ddi cong bang va hop ly. Trong cong thirc d6 da c6 day du tat ca cac
khoan luong, thuéng ma nhan vién dugc hudng trong thang. Do do, nhan vién
khong bi thiét thoi trong moi trudong hop. Tién lvong duogc chia déu cho nhiing
nguoi tham gia vao day truyén san xuat. Pong thoi, cong thirc d6 ciing phan anh
thot gian lam viée, mac do hoan thanh cong viée, hi¢u qua cong viéc, hé $6 cép
bac coéngviée, chitc danh cua ting ngudi. Tién lwong duoc quy doi theo mot hé
s6 cap bac cong viéc hay theo mdt ngdy cong. Do d6, moi nguoi déu dugc
hudng nhu nhau.

Tom lai, cong tac t6 chirc tién lvong cua cong ty TNHH Hoa Dat tir viéc
xdy dyng don gié tién luong, xay dung quy luong ké hoach, quy lwong thyc hién
cho t6i viéc chia luong déu thé hién ding din, day du va hop 1y phu hop véi cac
quy dinh méi ctiia nha nuéc vé quy ché tién lvong moi. Cong ty di van dung
nghiém tic va linh hoat cic quy ché tién lwong méi cho phu hop véi tinh hinh
san xudt clia cong ty nén lao dong trong cong ty déu yén tm san xuét.

- Nhwoc diém:
Céch tra luong cho khéi lao dong gian tiép chua thuc sy khach quan. Dya

trén doanh thu tinh luong dé tra con nhiéu bat cap. Chua thé hién r6 duoc két
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qua lam viéc, ngudi 1am viée nhiéu ciing nhu ngudi 1am viée it, gy ra thai do 1a
viéc khong tich cuc, dan dén viéc quan ly chua cao.

Céch tinh lvong thudng tuy c6 xay dung thanh mot hé théng chi tiét, tuy
nhién con ruom ra, kho hiéu, gy kho khin cho ban than Can bd cong nhan vién
trong viéc tinh luong va theo ddi lwong ctia minh. Hé thong cach thirc phan phdi
lwong chi tiét cho timg chtrc danh, cip bic cong nhén, tuy nhién rudm ra kho
hiéu, qua nhiéu céng thic d& dan dén sai sot tinh nhadm lwong cho Can bd cong
nhan vién.

Cong tac tién thuong va cac ché do phic loi xa hoi ddi voi ngudi lao dong
chua thuc sy tot, chua khuyén khich duoc ngudi lao dong hing say lam viéc,
gin bo véi cong ty, chua tao ra khong khi thi dua cong tac trong cong ty.
3.2.5.2 Cdc ché dp tién thwéng, phiic loi, phu cip

Tién thuong thuc chét 14 khoan bd sung cho tién luong dé quan triét hon
nguyén tic phan phdi lao dong va gan véi hiéu qua san xuat kinh doanh cia don
vi.Tién thuang 1a mét trong nhiing bién phap khuyén khich bang vat chat d6i voi
nguoi lao dong nham dong vién moi ngudi phat huy tich cuc, sng tao trong san
Xuat dé nang cao nang suat lao dong, gop phan hoan thién toan dién ké hoach
duoc giao.

Co cac hinh thace thuong tai cong ty TNHH Hoa Pat nhu sau: thudng
hoan thanh ké hoach, thuéng danh hiéu thi dua nhu: lao dong gioi, thuong sang
kién, thudng tiét kiém nhién liéu, thuong loi nhuan. Trong @6, hinh thirc thudng
phan phéi theo loi nhuan 1a chu yéu, loi nhuan nhiéu thi thuéng nhiéu va nguoc
lai.

Céc phdc lgi va dich vu ma nguoi lao dong tai doanh nghiép dugc huong
bao gom: bao hiém y té, bao hiém xa hoi, bao hiém tai nan, trg cdp ém dau, tai
nan lao dong, tur tuit...duoc huong theo ché do bao hiém x4 hoi, theo luat quy
dinh Luat bao hiém xa hoi, Nghi dinh sé 152/2006 ND-CP ngay 22/12/2006 cua
Chinh ph, thong tu s6 03/2007/TT - BLDTBXH ngay 20/1/2007 cia B Lao
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Pong Thuong Binh va Xa Hoi.

- Tang qua cac can bo cdng nhan vién vao dip sinh nhat, nhan ngay Quéc té
phu nit 8/3, ngay Phu nit Viét Nam 20/10, cudi hoi, ngay I8 tét (Tét Duong lich,
Tét Nguyén dan, ngay Giai phong Mién Nam 30/4, ngay Quéc té Lao dong 1/5,
Quéc khanh 2/9).

- Tang qua cho cac can bo céng nhéan vién trong céng ty tham gia luc luong
vl trang nhan ngay thanh 1ap Quan doi Nhan dan Viét Nam 22/12.

- T6 chiic cho c4c can bo cong nhan vién di nghi mat, du lich hang nam.

- T6 chuc vui choi va tang qua cho cac chau la con caa can bo cong nhan
vién trong cong ty nhan ngay Quéc té Thiéu nhi 1/6, Ram Trung thu, cac chéu
dat thanh tich cao trong hoc tap.

Cac phu cap: phu cap 1am dém, phu cap trach nhiém, chic vu, phu cap doc
hai....

- Phu cép doc hai, nguy hiém: ap dung véi nghé, cong viéc co diéu kién lao
dong doc hai, nguy hiém. Gom mic tir 0,1-0,4% tién luwong tdi thiéu.

- Phu cép trach nhiém: Goém muc tir 0,1-0,3% tién luong tdi thiéu, ap dung
d6i v6i mot sé nganh nghé, cong viée doi hoi trach nhiém cao hodc phai kiém
nghiém cong tac quan ly khong phu thudc chure lanh dao.

- Phu cép lam dém: ap dung cho nguoi lao dong 1am tir 22h-6h sang, gom 2
mure: 30% tién luong cap bac hodc chirc vu ddi véi cong viée khong thudng
xuyén vao ban dém va 40% tién luong cép bac hodc chirc vu dbi véi cong vigc
thuong xuyén vao ban dém.

- Phu cép dat do: ap dung cho nhiing noi ¢ chi s6 gia sinh hoat cao hon chi
sb sinh hoat chung cua ca nudc tor 10% tro 1€n, gém 0,1; 0,15; 0,2; 0,25; 0,3 so
v6i mie luong tdi thiéu.

3.2.6 Cong tac an toan va sirc khée ciia ngwoi lao dong
Ngudi lao dong khong thé yén tam cong tac khi ho dang phai lam viéc

trong mot mdi truong chra dyng nhitng nguy co tai nan, de doa t&i strc khoe
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cling nhu tinh mang cua ho. Mét khéc, chét lugng thuc hién cong viéc cua nguoi
lao dong khong thé tot néu trong ngudi lao dong khong du cac diéu kién suc
khoe ma cong viéc yéu cau. Pam bao an toan va stc khoe cho nguoi lao dong
thé hién sy quan tdm cta nhitng ngudi lanh dao t6 chirc dbi v6i nhimg ngudi lao
dong. Van dé an toan va stc khoe cho nguoi lao dong dang 13 van dé ma hién
nay xa hoi rat quan tam.

Cong ty TNHH Hoa Dat, van dé an toan va stc khoe cho nguoi lao dong
rat dugc chu trong, cong ty khong ngimg cai thién cac diéu kién lao dong bang
nhiéu bién phap khac nhau.

H¢ théng may moc thiét bi, kho bai nha xudng, kho hang ctia cong ty
thudng xuyén duoc nang cap theo tidu chuan an toan, vé sinh lao dong. Cong ty
da trang bi thém nhitng may moc thiét bi méi, hién dai thay thé cho nhing thiét
bi cii da hét thoi gian st dung.

Ngoai ra, cong ty con trang bi day du cac dung cu bao ho, lao dong cho
nguoi lao dong, v€ sinh lao dong va cai thién diéu kién 1am viéc cho CBCNV:
dam bao nuodc uéng va tdm theo mua, theo ca san xuét, dam bao noi lam viée dat
tiéu chuan vé khong gian, do thoang, do sang, dat tiéu chuan vé sinh cho phép
vé bui, khi ddc, phong xa, dién tu truong... va cac yéu td doc hai khéac. Cac yéu
t6 nay thuong xuyén dugc do luong. Hang nim, mdi cong nhan dugc cong ty
phat cho hai bd quan 4o, mil, gidy, ging tay bao ho lao dong. Tuy theo cong viée
ma cong nhan dugc trang bi thém dung cu bao ho lao dong khac.

Pé d¢ phong chay nd xay ra, cong ty da trang bi hé thong binh chita chay
nd dat & nhitng noi can thiét. Cong ty dua ra nhitng quy dinh chung vé phong
chdng chay nd yéu ciu toan tap thé CBCNV chip hanh diy du. Ctr 6 thang/ lan
toan thé CBCNV toan cong ty duoc hoc cac 16p huan luyén vé sinh, an toan lao
dong va phong chdng chay nd do cong ty to chirc. Trudng ban an toan lao dong
clia cong ty truc tiép chi dao, hudéng dan cho ngudi lao dong thuc hién. Pay la

mot hoat dong can thiét nham nang cao y thirc an toan lao dong cho moi
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CBCNV trong cong ty, gitp giam b6t cac rii ro tai nan lao dong, chay nd & noi
lam viéc, dong thoi ciing giam nhimng thiét hai mat mat vé ngudi va cia trong
pham vi cong ty.
3.2.7 Cdc chi tiéu danh gid hiéu qud sir dung nguon nhan luc
Hiéu qué str dung lao dong ctia cong ty duoc thé hién théng qua bang 3.9:
Mot sb chi tiéu trong bang duge tinh nhu sau:

Tong doanh thu
Tong so lao dong

+ NSLD binh quan =

Tong quy lwong
Tong so lao dong

+ Thu nhdp binh quan =

Téng loi nhuan
Tong so lao dong

+ Loi nhugn binh quan =

Bang 3.9. Hi€u qua str dung lao dong tai Cong ty TNHH Hoa Dat

Nam Nam So sanh 11/10
Chi tiéu Don vi

2010 2011 CL TL%
1.Tong doanh thu | Trd 364706,3 | 233863,2 | -130843,1| -35,9
2.Tong quy lwong | Trd 11592 9950 -1642 -14,2
3.Tong sb lao dong | Nguoi 731 775 44 6,02
4.Thu nhap BQ Tr/ng/thang 1,32 1,07 -0,25 -18,9
5. NSLD binh quan | Tr/ng/nam 498,9 301,8 -197,1 -39,5
6. Loi nhuan Trd 4785,7 1220,6 -3565,1 | -74,5
7. Loi nhuan BQ Tr/ng/nam 6,55 1,57 -4,98 -76,03

(Nguén: Phong tai chinh ké todn)

Véi mdi cong ty thi ning suit lao dong ludn 1a mdt trong nhing yéu td

dugc quan tdm hang dau. Viéc nang cao hiéu qua lam viéc cta ngudi lao dong
c¢6 ¥ nghia rat 16n ddi voi hoat dong kinh doanh ciia cong ty. Nhung bang bién
phap nao dé c6 thé phat huy toi da kha nang ciia ngudi lao dong lai khong phai

1a chuyén dé&. Trong thoi gian qua di da c6 nhiéu bién phap cb ging trong viéc
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cai thién doi séng cho nguoi lao dong nhung coéng ty van gip kho khin trong
viéc nang cao ning suat lao dong. Qua bang sd liéu 3.9 ta thiy rd diéu do:

* Nam 2010: vo1 mic doanh thu 364706,3 trd thi nang suét lao dong binh
quan dat 498.9 trd mot ngudi mot nam, tirc 1a doanh thu binh quan mot nhan vién
dat dugc mot thang 1a 41,58 trd.

Qua cac chi tiéu nay ta c6 nhan xét tinh hinh quan 1y va st dunh lao dong
ctia cong ty nim 2010 1a rat tot. Viée st dung va phan bd quy lwong 13 hop 1y, mirc
lwong binh quéin va ning suat lao dong binh quan ctia ngudi lao dong déu.

* Nam 2011: SO luong lao dong ciia cong ty ting 44 ngudi so véi nim
2010, ty 1€ tang 6,02%, so sanh ty 1€ tdng cua lao dong vai ty 1€ tdng cua doanh
thu ta thiy chwa hop 1y vi trong khi lao dong ting thi doanh thu cua cong ty lai
giam 35,9% so v&i nam 2010. Nang suat lao dong ctia nhan vién nam 2011 ciing
giam so v6i 2010, chi con 301,8 trd/nguoi/ndam, giam 39,5%.

Tong quy luong cia cong ty nim 2011 13 9950 trd, giam 1642 trd so véi
nam 2010, ty 18 giam 14,2% diéu nay ciing chua hop 1y vi ty 1& giam ciia doanh
thu cao hon ty 1€ giam cta quy luong , nhu vay tinh hinh quan 1y va st dung qu¥y
luong cua cong ty 1a chua tot.

Qua bang ta ciing thdy trong ndm 2011 mtc loi nhuén sau thué cta cong ty
dat 1220,6 trd, giam 3565,1 trd so vé1i nam 2010 tuong tng giam 74,5%. Muc loi
nhuan binh quan moét nhan vién chi dat 1,57 trd/ngudi/ndam, giam 4,98
trd/ngudi/nam. Qua déy ta thiy viéc quan 1y va st dung lao dong cuia cong ty 13
kém hi¢u qua vi ty 1€ lao dong tang trong khi lg1 nhuan lai giam.

Nhu vay, mic du ndm 2010 viéc quan Iy st dung lao dong va phéan bd
quy lwong cua cong ty 1a hop Iy nhung dén nam 2011 da co sy thay doi, muc
lwong binh quéan va ning suét lao dong binh quan cua nguoi lao dong déu giam
di nhiéu, hiéu qua sir dung lao dong giam nhiéu so v6i nam 2010. Cong ty can
danh gia, phan tich tinh hinh thyc té dé c6 nhan thirc dung dan vé tinh hinh quan

Iy va sir dung lao dong trong hién tai va can dua ra nhiing giai phap nham khac
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phuc tinh trang giam ning sut lao dong, nang cao hiéu suit lam viéc cia ting
can bd cong nhan vién trong cong ty, ning cao chit lwong va hiéu qua kinh
doanh. Cac bién phap dua ra nham nang cao ning suat lao dong, giam chi phi
cho viéc st dung lao dong nhu: Tién hanh cai thién diéu kién lao dong, déy
manh su phdi két hop giita cac phong ban, cac bd phan, nang cao chat luong lao
dong ngay tir khau tuyén dung, c6 chinh sach dao tao, phat trién nhan vién mot

cach hop 1y.
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PHAN IV: MOT SO BIEN PHAP NHAM NANG CAO HIEU QUA SU
DUNG NHAN LUC TAI CONG TY TNHH HOA PAT
4.1 Bién phap 1: Nang cao hiéu qua cong tac diao tao va phat trién ngudn
nhan lyc tai cong ty TNHH Hoa Pat.

Pao tao va phat trién nguén nhan lyc 1a cuc ki quan trong dé tao ra céc
can bo gioi, cac tap thé manh tai cong ty. Mic du trong thoi gian qua, cong ty da
chu trong vao chét lugng can b, thong qua viée khuyén khich ciing nhu tao diéu
kién cho can bd tong cong ty hoc tip nang cao trinh d6 chuyén moén nghiép vu.
Cong ty da thuc hién dao tao cling nhu gui di dao tao bén ngoai dé dao tao lai va
dao tao nang cao cho can bd. Nhung cong ty can phai ddu tu hon nita cho van dé
nay va chu y dén chat lugng cua cong tac dao tao. DPé hoat dong nay thuc su
mang lai hiéu qua, ddo tao phai trai qua mot qua trinh tir 1ap ké hoach dén lya
chon céc hinh thuc, phuong phap dido tao cho dén danh gia két qua cudi cing
cua dao tao.

Pé dam bao sy phat trién ciia cong ty trong nhimg nam tiép theo, chinh
sach phat trién ngudn nhén lyc cua cong ty phai 1a vu tién sé mot va ndi dung
cua bién phap:

> C0ng ty co thé tién hanh cong tac dao tao va phat trién theo so dd sau:

Xay dung chuong

trinh dao tao, noi

XAC To chuc Panh

dinh thuc gia két

nhu cau hién dao qua
Chon co sé dao tao, —

phuong phap dao

[ Phanhdi |

So do 4.1 “So do dao tao va phat trién”
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Noi dung co ban cua dao tao va phat trién ngudn nhan luc phai thé hién ¢
nhitng mat sau:
- Xay dung d6i ngii can bd quan 1y cac cap vitng vang vé pham chat chinh tri, co
nang luc vé& quan tri doanh nghiép, dap tng su nghiép phat trién va déi méi cua
Cong ty TNHH Hoa Dat. Thuec tién hoat dong trong nhitng nim qua cho thay vai
trd quan trong cua can bd quan 1y trong viéc to chirc trién khai cic hoat dong
nghién ctru, chuyén giao céng nghé ciing nhu t6 chirc san xuat kinh doanh. Noi
nao co can bo, chuyén gia gioi, nang dong, ndm bat duoc nhu ciu thuc tién, c6
kha ning tap hop quan chung thi noi d6 cong tac nghién ctru trién khai, to chirc
san xuét kinh doanh s& dem lai hiéu qua kinh té. Vi vay, viéc xay dung, dao tao
va boi dudng doi ngii can bo dau nganh trong cac linh vuc cia cong ty 1a hét stc
quan trong.

- Pao tao can bd cha chét: Can bo chi chdt 1a nhimg nguoi c6 vai tro rat
quan trong trong su nghiép phat trién cta cong ty. Doi vi cac can bd nay, cong
ty can phai c6 chinh sach dao tao cu thé, c6 nhu vay ho mdi co thé dam nhan
dugc cac cong viéc dugce giao trén co sé trinh d va diéu kién cu thé cua tung
nguoi. Cong ty nén tao diéu kién cho cc can bd chu chdt vé diéu kién, trang
thiét bi san xuét, nhan luc dé ho trién khai cong viéc co hi¢u qua.

- Pao tao va dao tao lai: Cong ty phai thuc hién dao tao va dao tao lai can
bd. Nhu cau dao tao lai can bé nhiam nang cao trinh do, ki nang cho ho dé phuc
vu cho cong cudc san xuét kinh doanh 1a rat can thiét

+ Pbi voi ddo tao tai chd: Cong ty phai tan dung toi da doi ngii can bo dau
nganh hién c6 va hé thdng cac phong thi nghiém di dugc xay dung cho dén nay
cing v&i phong dao tao dé phuc vu cho cong tac ndy. Phong ddo tao phai xay
dung duoc chuong trinh dao tao lai cac linh vuc khac nhau trong cong ty, phai
xac dinh cac co s du di€u kién thuc hanh cho cong tadc dao tao lai hang nam cta
cong ty. Nhu vay, phong dao tao thuc chat chi 1a mot bo phan hanh chinh quan

Iy cong tac dao tao st dung do6i ngii cac can by chuyén gia va cac phong thi
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nghiém dé phuc vu cho cong tac dao tao. Viéc to chtrc nhu vay 1a phi hop véi
diéu kién kinh té ctia nudce ta hién nay khi ma cong ty chua thé c6 mot trung tAm
dao tao hoan toan doc 1ap cho riéng minh.

Bén canh do, viéc thuc hién dao tao tai chd ciing s& dat dugc hiéu qua néu
cong ty moi duge cac chuyén gia dau nganh & cac truong dai hoc trong va ngoai
nudc vé giang day tai cong ty vé cac khoa chuyén nganh.

+ Pao tao ngoai cong ty: Cong ty cur can b di hoc tai cac truong dai hoc
chinh quy ¢ trong nudc, di du cac khoa huin luyén & cac truong, cac vién khac.
Phuong phép ndy c¢6 wu diém 1a tao diéu kién cho can bo tap trung hoc va nim
bat duoc 1y luan mqt cach c6 hé¢ théng, nang cao kha nang sang tao cua can bg
va nhan vién. Phuong phap ndy c6 thé ap dung dbi véi cac can bd phong ban
chuyén mon, cac cong nhan ky thuat cao, cac ky su... Cong ty gui cac can bd
quan 1y di dao tao vé quan 1y hanh chinh nha nudc tai hoc vién hanh chinh qudc
gia va gui di dao tao vé chinh trj tai hoc vién chinh tri quéc gia. Pac biét, ddi voi
d6i ngii 1anh dao ké can, cong ty phai co ké hoach cho di ddo tao va bdi dudng
som cung cip cho ho kién thirc v& quan 1y hanh chinh va chinh tri cao cép dé
tranh tinh trang hut hing d6i ngii 1anh dao ké can nhu hién nay.

CAac can bo duoc cir di hoc trong nude phai thuong xuyén cé bao cao két
qua hoc tap va nghién cuu.

+ Pao tao ngoai nudc: Can phai cai tién trong xét tuyén, cir va danh gia can
bd dao tao & nude ngoai. Cong tac xét tuyén di dao tao & nude ngoai phai td chirc
can than, chu dao hon nhu t6 chirc thi tuyén trong d6 nodi dung thi tuyén phai co
yéu cAu cao vé trinh do chuyén mon va trinh d ngoai ngtt. Vi vay, can bd duoc
cu di hoc cling phai co su chuan bi tot vé trinh d6 chuyén mon va ngoai ngtr thi
dao tao moi dat hi¢u qua cao. Bén canh d6 cong tac quan ly dao tao & nudc ngoai
phai dugc chu trong. TAt ca cac can bo duoc cir di hoc déu phai ¢6 bao céo két
qué hoc tap va cong tac timg ky hoc.Cong ty nén c6 hinh thirc dao tao bang cach

ctr can bd di du cac khoa huan luyén hoac tap su, du cac hdi thao & nude ngoai.
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Sau khi két thiic cac khoa dao tao can bo, can phai thuc hién danh gia két
qua dao tao. Panh gia két qua dao tao la mot viéc can thiét cua qua trinh dao tao,
n6 giup Tong cong ty ndm dugc chat lwong ngudn nhan lyc sau khi ddo tao trén
co s& d6 bod sung va rat kinh nghiém cho cac ké hoach dao tao.

* Déi véi lao dong quadn 1y :

- Pao tao phat trién phai mang tinh chién luoc, phai dao tao dugc mot thé
hé cac nha quan 1y méi c6 nhitng dac trung khac véi nhitng nguoi trude day da
ra di. Vi vay cong ty phai xdy dung nhitng chuong trinh dao tao, huin luyén dai
ngay doi voi mot sé can b c6 kha ning lanh dao tot, trich mot phan quy dau tu
phat trién cho viée ddo tao, coi nhu khoan dau tu vao gia tri tai san vo hinh cua
cong ty.

- Mdi nidm, mdi can bd quan 1y tir truéng phong trd 1én phai duoc giao
mot du 4n hay mot chuyén dé tham gia quan 1y hoic sang kién, kién nghi véi bo
phan chuyén mén khac (thong qua ban quan 1y) bén canh su hoan thanh tot
cong viéc va nhiém vu dugc giao.

- Trudce khi dé bat mot nguoi lao dong 1én vi tri tir trudng phong tré 1én
nguoi d6 duge thong bao trude 3 thang va duogce tao diéu kién 1am mot du an hay
mot dé tai vé mo rong san xuét kinh doanh, tang hi€u qua san xuét hodc nang
cao chat luong quan 1y & bd phan hoac linh vuc chuyén moén ma ho sép dam
nhan.

- Pbi véi mot sd bd phan dang hoat dong ting trudng, cong ty can co co
ché khuyén khich mot s6 can bo ¢ kha nang phat trién lién hé hoc héi cach ung
xu 1anh dao.

* Doi véi lao dong k thudt, nhén vién cong nhén cong ty nén :

- Dao tao k¥ nang thyc hanh do déi ngli nhan vién k¥ thuat dé ho co kha
nang tham gia truc tiép vao dy chuyén san xuét, vi vy nguoi lao dong trén day
chuyén vira c6 kién thirc cong nghé, vira c6 k¥ nang thuc hanh.

- Cong ty nén xay dung cic chuong trinh phat trién nhan lyc cu thé, phan
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tich tinh hinh hoc tip ctia ngudi lao dong dé tu van dao tao cho ho, ndm bét tim
tu nguyén vong cua nhitng ngudi dang theo dudi hoc tap dé tao diéu kién vat
chat, thoi gian diéu kién tinh than cho ho nhu:

+ Khuyén khich ting lwong cho ngudi co trinh dd, k§ thuit méi hoan
thanh nhiém vu .

+ C6 thudng ddi voi nhitng ngudi ¢6 thanh tich hoc tap dat két qua cao

+ D& bat nhilng ngudi nang cao duogc thanh tich lao dong sau qua trinh hoc
tap.

+ Tao diéu kién cho ho duoc st dung cac phuong tién may moc thiét bi
trong xi nghiép dé phuc vu cho hoc tap.

+ Hd tro chi phi hoc tip cho nhitng ngudi c6 cam két phuc vu lau dai cho
xi nghiép.

Ngoai ra con c6 mot s6 giai phap khac nhu:

Phén cong b tri lai luc lugng lao dong trong toan cong ty cho hop 1y va
tao thanh mot tap thé théng nhét lién hoan su phdi hop gitta cac bo phan voéi
nhau va gilra cac phan xudéng voi nhau va gitra bd phan quan 1y va bd phan san
xuat mot cach lién hoan thong nhat va an khop.

Khi d6 ta tan dung dugc tdi da stc , tri luc cua nguoi lao dong trong toan
cong ty. Viéc giam sb lao dong quan 1y trong thoi gian sap t6i 1a diéu cong ty phai
lam vi nd chiém ti trong trong tong s6 lao dong 1a kha 16n (17,29%) cao hon
thong thudng vi thuong chi chiém vao khoang 12- 15% vi sd lao dong nay khong
tryc tiép ra san pham khi ting lugng lao dong nay né lam giam ning suét lao dong
chung cta cong ty vi thé né kéo theo doanh thu ctia doanh nghiép ciing nhu thu
nhédp cua nguoi lao dong giam theo khi d6 nd lam cho doanh nghi€p cham phat
trién.

Pa dang hoa san pham 1a chinh sach phai lam ctia cong ty trong thoi gian
t6i. K& hoach san xuét ctia cong ty chil yéu dua vao don dit hang nén san pham

san xuat phu thudc vao yéu cau cua khach hang vi thé ma ké hoach san xuat
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ludn bi dong. Viéc da dang hoa san phdm 1am cho cong ty chu dong trong san
xuét. Do chu dong trong san xuit ma cong ty ndp duge nhitng ké hoach san xuét
kinh doanh mdt cach chinh x4c hon. Khi d6 viéc st dung lao dong cua cong ty
dugc cha dong hon mudn san xuat cai gi? Véi chat luong ra sao? S6 luong bao
nhiéu? Viéc chu dong trong st dung lao dong lam cho hi¢u qua st dung lao
dong cua cong ty dugce nang cao do ké hoach duogc bb tri san xuat dung nganh
nghé, s& trudng va ning luc ngudi lao dong.

Nang cao trinh d6 chuyén mon cho ngudi lao dong 1a mot van dé ma tat
ca cac nha mdy, doanh nghiép déu quan tdm. Can phai nam bat rd phuwong cham
: “Thiéu con ngudi c6 dao tao 1a thiéu thanh céng”.

Hoan thién chinh sach kich thich vat chat ddi v6i ngudi lao dong. Khuyén
khich vat chat dbi v6i nguoi lao dong thong qua tién luong, tién thuong, phu cp
dé tang thu nhap cho nguoi lao dong. Pay 1a mot trong nhimg don bay kich
thich nguoi lao dong nang cao hiéu qua lao dong, ning sut lao dong. Chi khi
nao ngudi lao dong thuc sy quan tim dén hiéu qua lao dong thi khi d6 chat
luong lao dong cua cong ty madi duge nang cao.

Véi cach tinh tién thuong dua vao binh bau cua to nhu thé cac thanh vién
trong t6 c6 xu hudng bao che 1an nhau dé cing dugc huong .Dé chinh sach tién
thudng thuc sy 13 don bay ngudi cong nhan lam viée tich cuc hon thi cach tinh
tién thuong nén tinh nhu sau:

Dbi v6i bo phan gian tiép khong truc tiép san xudt ra san pham khi do tién
lwong sé tinh theo quy dinh ctia nha nudc con tién thudng thi dua vao két qua
hoat dong san xuat kinh doanh cta cong ty .

Dbi voi nguoi tryc tiép san xudt ra san pham thi dwa vao chét luong, sb
luong san pham san xuét ra trong mot don vi thoi gian ctia phan xudng qui dinh
néu dudi muc qui dinh thi khéng duge huong ché do nay .

> K& hoach va chi phi cho bién phap :

Hang nam cong ty ctr di dao tao can bg cong nhan vién véi mirc tong chi
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phi tir 150.000.000d dén 200.000.000d. Tuy tinh hinh kinh té nim nay khé khin
nhung c6ng ty van giit mirc chi phi khoang 200.000.000d cho can bo cong nhan
vién di ddo tao nang cao trinh dd chuyén mon ciing nhu trinh do tay nghé. Trong
do:

-Nhan thdy viéc quan 1y tai chinh va marketing ctia cong ty con nhiéu
thiéu sot chua dat duoc hiéu qua cao, cong ty da cir 3 can bo thudc bd phan nay
di hoc khoa dao tao ngén han nang cao trinh d§ chuyén mon nghié€p vu tai
Singapore trong khoang thoi gian la 1 thang vo1 mue chi phi cho 1 khoa hoc 1a
15.000.000d/ngudi/khoa.

-Ngoai ra cong ty cir 50 cong nhan thudc phin xudéng san xuat di hoc
nang cao trinh do tay nghé trong thoi gian 1 thang véi muc chi phi cho 1 ngudi
la 3.000.000d. Pong thdi cong ty ciling thudng xuyén to chirc cac cude thi tay
nghé nham khuyén khich céng nhan hiang hai thi dua kiém tra kha nang trinh do
ctia ban than dé ho biét duoc nang luc ctia minh va dé tao khong khi lam viéc
hiéu qua hon trong cong ty.

- Tong chi phi cho qua trinh dao tao:: 195.000.0004

< Du kién két qua dat duoc :

-Cong ty ting thém cong nhan vién ké can c6 ning luc quan 1y viing
vang, c¢6 trinh d6 chuyén mén cao, dap tmg kip thoi yéu cau chat luong dich vu
ngay mot cao cia khach hang, thich nghi voi co ché thi truong.

-Twr d6 nang cao dugc chét lugng dich vu, nang cao suc canh tranh véi
cac doanh nghiép khéc trén thi trudng, nang cao ning suat lao dong, do d6, nang
cao hiéu qua san xuét kinh doanh ctia cong ty.

-Du kién tong san luong sau qua trinh ddo tao ting 1én l1am cho doanh thu
tang theo.

-V6i mire hoc phi nhu vay thi cong ty s& c6 thé rang budc cong nhan vién
sau khi di ddo tao vé phai dam bao dugc cong viéc dat hiéu qua cao, nham ting

nang suat lao dong. Pong thoi trinh do ctia cong nhan dugce nang bac.
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4.2 Bién phap2: Hoan thién phwong phap danh gia lao dong dé xac dinh hé
s6 lwong cong viéc hop 1y.

Cong ty coi cong tac nay nhu mot khau ctiia qua trinh quan ly lao dong,
nhung thuc té cong ty chua tién hanh thuong xuyén ma van con nhiéu vudng
mic chua danh gia sat thyc chat lugng cong tac ctia ngudi lao dong. Han ché do
do nhiéu nguyén nhan :

- Chua danh nhiéu thoi gian tién bac cho cong tic nay

- Su danh gid mang tinh chu quan

- Thuc hién viéc danh gia chua déng bo v4i tat ca b phan

- Gén viéc danh gia voi viée phat trién vé nhan luc dé tao su can thiét cua
cong ty nay .

- TUr trude toi nay cong ty ludn ap dung cach cap trén danh gia cap dudi
vi thé can ap dung thém :

+ Céap dudi danh gia cap trén thong qua cac cudc hop ban quan 1y

+ Pong nghiép danh gia 1an nhau

+ Ty kiém diém c4 nhan .

- Céc thong tin danh gia trude day chi dung cho cac nha quan 1y lao dong,
nay nén xem xét d6 nhu mot hinh thie gido duc phat trién bang cach chuyén
nhiing bién ban tong hop danh gia dén timg c4 nhan ngudi lao dong nham cho ho
nhén thire duoc tinh hinh céng tac ctia ho dé diéu chinh hanh vi.

Giai phap thuc hién:
Hé sb luong cong viée ap dung theo céc tiéu chi:
- Kinh nghiém: kinh nghiém lam viéc cang nhiéu, thoi gian cong tac
- V1 tri cong viéc
- Mitc @9 hoan thanh t6t cong viée duoc giao
- Trach nhiém véi cap dudi
- Tinh than thai do trong cong viéc

- Kha nang sang tao
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- Viéc dao tao: tu hoc tap, nang cao trinh do
- Su hop tac tap thé
- Viéc chap hanh ky cuong, ky luat
Céch tinh:
Pat: 7/8 chi tiéu tbt trd 1én va khong c6 chi tiéu TB => nang 1 bac
Dat: 5/9 - 6/9 chi tiéu tot + con lai 1a chi tiéu kha => gilt nguyén bac hién tai
Dat: 7/8 chi tiéu tét, kha va c6 1 chi tiéu TB => ha 1 bac
Dat: Chi tiéu tot, kha va ¢6 2 chi tiéu TB tr& 1én => vé bac 1

Bdng 4.1 Hé s6 lirong céng viéc 5 bdc

Chire danh — cong Bac
viéc 1 2 3 4 5
Chuyén vién nghiép
vu phong td chirc 3,75 4,00 4,25 450 4.75
nhan su

Badng 4.2 Nhom chuyén vién nghiép vu phong t6 chirc nhan su

Ho tén Hé s6 lrong
Nguyén Qubc Hung 4,25
Lai Quynh Anh 4,25
Hoang Minh buc 4,25
Tran Qudc Huy 4,25
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Bang 4.3 Bang chi tiéu danh gia cac nhan vién

Tén nhén vién
Chi tiéu danh gia Nguyén | Lai Quynh Hoang Tran Quéc
Quéc Hiing Anh Minh Dirc Huy
Churc danh Nhu nhau
Kinh nghiém T ot Tot Tot Tot
Mtrc d6 hoan thanh , ) ] ]
_ . T ot Kha Kha Kha
cong viéc dugc giao
Trach nhiém véi cap , , , ]
. Tot Tot Tot Kha
dudi
Tinh than thai d6 ,
. Tot Kha Kha TB
trong cOng viéc
Kha nang sang tao Tot Kha Tot Kha
Viéc dao tao: tu hoc , )
Tot B Kha TB
tap, nang cao trinh do
Su hop tac tip thé Kha Kha Tot Tot
Viéc chap hanh ky , , , ,
Tot Tot Tot Tot
cuong, ky luat
7/8 Tot 3/8 Tot 5/8 Tot 3/8 Tot
Tong xép loai 1/8 Kha 4/8 Kha 3/8 Kha 3/8 Kha
0/8 TB 1/8 TB 0/8 TB 2/8 TB
Tong két Nang 1 bac | Hal bac | Giitnguyén | Vébac I

¢ Nhan xét:

Sau khi tién hanh danh gia x€p loai cac nhan vién ta nhan thay co su thay
doi trong hé sO lvong cong viéc cua cac nhan vién trong cung mot chuc danh .
Tuy cung lam viéc nhung c6 thé thay o su no luc, khong nd luc cta ting nhan

vién, vi thé hé s6 luong cong viéc cua tung nguoi thay doi khac nhau. C6 nhan
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Bang 4.4 Bang hé s6 cong viéc sau khi danh gid

Ho tén Tong két Hé s6 lwong méi
Nguyén Qudc Hing Nang 1 bac 4,50
Lai Quynh Anh Ha 1 bac 4,00
Hoang Minh Puc Gilr nguyén 4,25
Tran Qubc Huy Vé bac 1 3,75
Badng 4.5 Bang thay déi hé sé lirong cong viéc
Ho tén Bac lwong cii H¢é s6 lwong méi
Nguyén Qubc Hung 4,25 4,50
Lai Quynh Anh 4,25 4.00
Hoang Minh Buc 4,25 4,25
Tran Quéc Huy 4,25 3,75
Bang 4.6 Bang luwong cil ‘
Tién lwong cii
Ho tén (R=1.350.0004)
(t=22)
Nguyén Qudc Hing 5.737.500
Lai Quynh Anh 5.737.500
Hoang Minh Ditric 5.737.500
Tran Qudc Huy 5.737.500
Bang 4.7 Bang lwong moi cho nhan vién
Tién lrong méi
Ho tén Hé s6 lwong méi (R=1.350.0004)
(t=22)
Nguyén Qudc Hing 4,50 6.075.000
Lai Quynh Anh 4.00 5.400.000
Hoang Minh BPuc 4,25 5.737.500
Tran Qudc Huy 3,75 5.062.500
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Bang 4.8 So sanh 2 bang luong

Tién lwong cii Tién lwong méi
Ho tén (R=1.350.0004) (R=1.350.0004) Chénh léch
(t=22) (t=22)
Nguyén Qudc Hing 5.737.500 6.075.000 +337.500
Lai Quynh Anh 5.737.500 5.400.000 -337.500
Hoang Minh Buc 5.737.500 5.737.500 0
Tran Qubc Huy 5.737.500 5.062.500 -675.000

Két qua thuc hién:

Sau khi thyuc hién bién phap hoan thién cong tac danh gia lao dong dé xac
dinh hé sé luong cong viée hop 1y di dat duoc két qua rd rang. Tuy cung mot
chtrc danh cong viéc, ban dau cac nhan vién c6 cing mot hé sb luong cong viée
gidng nhau nhung dua vao tiéu chi dé xép loai nhan vién sau mot thoi gian di cd
su thay ddi. C6 nhan vién tich cuc lam viéc nén cai thién duge hé sb cia minh
nhung mat khac ciing c6 nhan vién bi danh tut hé s6 vé mirc ban dau. Dicu d6
cho thiy tuy ciing mot nhém nhan vién lam viéc nhung c6 nhiing ngudi ¢ gang,
c6 nhitng nguoi khong cd gang 1am viéc. Bang cach danh gia nay ta c6 thé danh
gia dugc mot cach cong bang ddi voi nhan vién, nguoi lam nhiéu huéng nhiéu,
lam it huong it, khong danh dong cac nhan vién véi nhau tir d6 tao ra su kich

thich 1am viéc, hoan thanh céng viéc tbt hon dé dat duoc muc lvong cao hon.
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KET LUAN

Trong coéng cudc cong nghiép hoa hién dai hoa dat nuwéc hién nay, khoa
hoc k¥ thuét phat trién vuot bac s& gitp giam b6t sirc lao dong ciia con ngudi.
Nhu vy khong c6 nghia 1 con ngudi s& khong con chd dung trong hoat dong
san xuét kinh doanh. Nguoc lai con ngudi ngdy cang cd y nghia to 16n khong thé
thiéu trong sy thanh cong cua hoat dong san xuét kinh doanh.

Nhan thic duoge diéu d6 nén Cong ty TNHH Hoa bat da rat chu trong va
quan tdm dén cong tac quan 1y ngudn nhan lyc, nham phat huy tét ning luc sang
tao cua doi ngii can bd cong nhan vién. Thoi gian qua tuy cong tac quan ly nhén
su tai cong ty da dat dugc mot sb thanh tich quan trong nhung bén canh d6 van
con mot s6 han ché nhit dinh, c6 anh huong dén su phat trién trong tuong lai
cua cong ty.

Qua mot thoi gian thuc tap tai cong ty TNHH Hoa Dat, béng viéc van
dung nhiing 1y luan da hoc cing voi qua trinh tim hiéu thue té, em d3 manh dan
dua ra mot s6 giai phap voi mong mudn gop phan hoan thién cong tac quan ly
nhan sy tai cong ty. Do lan dau tién di tir Iy luan vao thuc té nén trong qua trinh
trinh bay bai viét s& khong tranh khoi nhitng thiéu sot va han ché nhat dinh. Vi
vdy em rat mong nhan dugc nhiing ¥ kién dong gop dé dé tai nay hoan thién
hon.

Em xin chan thanh cam on sy huéng din nhiét tinh cia Th.s La Thi
Thanh Thuy cung vo61 cac can bd nhan vién tai Cong ty TNHH Hoa Dat da co

nhimng ¥ kién dong goép va gitup d& dé em co thé hoan thanh dé tai ndy dung thoi

han.
Em xin chdn thanh cam on!
Hai Phong, ngay thang nam 2012
Sinh vién thuwc hién
Déng Thi Thim
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TAI LIEU THAM KHAO

1. Tran Kim Dung - Quan trj ngudn nhan lyc - Nha xuat ban Thng ké, 2011

2. Nguyé~n Thanh Hoi - Quan tri nhan lyc - Nha xuét ban Théng ke, 1995

3. Martin Hilb - Quan tri nhan sy tong thé - Nha xuét ban théng ke, 2009.

4. Vii Thuy Dwong, Hoang Vian Hai - Quan tri nhan lyc - Nha xuat ban Théng
ké, 2011.

5. Nguyén Vin Piém, Nguyén Ngoc Qudn - Gido trinh quan tri nhan luc - Nha
xuét ban Lao dong xa hoi, 2010.

6. Nguyén Van Lé - Quan tri ngudn nhan lyc - Nha xuit ban Théng Nht,
1994

7. Pham Vii Ludn - Quan tri doanh nghiép thuong mai - Nha xuat ban Thong
ké, 2010.

8. Nguyén Hitu Than - Quan tri nhan sy - Nha xuat ban thong ké, 2010.

9. Thdn Tudn (Ngoc Minh bién dich) - Bi quyét dung nguoi - Nha xuit ban
Thanh Hoa, 2002

10. Nguyén Dodn Tri - Nhimg nguyén tic vang danh cho cac nha Quan tri
doanh nghi¢p — Nha xuét ban Khoa hoc va k¥ thuat, 2000.
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