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LOI MO DAU
Hién nay cac doanh nghiép ¢ nuéc ta dang phai ddi dién véi moi trudng
kinh doanh bién dong khong ngimg va gap phai nhiéu rui ro, ap lyc. Canh tranh
ngay cang tré nén gay gat khi xu hudéng mé cira hop tac hoi nhap véi nén kinh té
khu vuc va thé gi6i dién ra manh mé. Pung trudc tinh hinh d6, mdi doanh
nghiép mudn ton tai va phat trién s& phu thudc rat nhiéu vao két qua hoat dong

cua thi truong ti€u thu.

Trudc diy nude ta dudi thoi ky kinh té tap trung bao cip nén cac doanh
nghiép khong phai lo vé thi truong tiéu thy, do viy cong tac tiéu thu san pham
khong duoc coi trong. Ngay nay voi co ché thi trudng co su quan 1y ciia Nha
nudc, moi doanh nghiép san xuat ngoai viéc phai thuc hién t6t hoat dong san
xuat, nang cao hiéu qua con phai tim ra cho minh mét thi trudng phu hop dé tiéu
thu san phém. Trong khi d6, thi truong thi ¢6 han vé khéi luong ti€u dung. Do
vy cac doanh nghiép phai canh tranh v&i nhau dé giit cho minh phan thi truong
cii va tim kiém mo rong thém nhing thi trudng moi dé mo rong san xuat kinh

doanh.

Cong ty c¢6 phan May Hai ciing khong phai trudng hop ngoai 1€, 13 mot
doanh nghiép chuyén san xuat kinh doanh cic mit hang may mic. Qua qua trinh
thuc tp tai cong ty em nhan thiy hoat dong san xuat kinh doanh cua cong ty
hién nay chil yéu 1a gia cong xuat khau, chat luong san pham san xuét ra cia
cong ty déu dat tiéu chuan va duoc cac thi truong khé tinh nhat nhu My va EU
chap nhan. Song néu chi gia cong xuét khau thi hidu qua kinh doanh dem lai s&
khong cao vi cong ty chi thu dugc phi gia cong va s€ luén bi dong do phai phu
thudc vao cac don hang gia cong. Thi trudng canh tranh thi ngay cang gay gat,
dé ton tai va phat trién cong ty co phan May Hai c6 ké hoach dai han 13 lam thé
nao dé ting san luong san xuat cac san pham may mic hoan thién khong chi &

thi trudng ndi dia ma twong lai s& 1a xuat khau ra thi truong thé gidi. Chinh vi
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thé viéc tim ra cho minh mét thi truong muc tiéu phu hop, khong ngimg mo

rong thi trudng 1a van dé vo cung can thiét vi Cong ty.

Trude thyc té d6 cua Cong ty két hop voi nhimg kién thuc di hoc trong
thoi gian qua em dd manh dan chon dé tai: “Mot s bién phap Marketing nham

mo rong thi trudng tiéu thu san pham cua cong ty c¢6 phan May Hai”.
Noi dung bai luan van gém 3 phan:
Chuong I: Co sé 1y luan vé Marketing va thi trudng

Chuong II: Phan tich thuc trang thi trudng va hoat dong Marketing cong ty co
phan May Hai

Chuong III: Mot s6 bién phap marketing nham mo rong thi truong tiéu thu san

pham ciia cong ty ¢6 phan May Hai

Qua day em xin chan thanh cam on sy huéng dan nhiét tinh ciia b giéo-
Thac si Nguyén Thi Ngoc My, su gitip d& nhiét tinh ciia ban giam ddc va cac
phong chtic ning cta cong ty c6 phan May Hai d3 gitip em hoan thanh bai luan
van nay. Voi thoi gian c6 han va kinh nghiém thuc té con it nén bai viét cia em
khong tranh khoi nhiéu thiéu sot va nhitng diém chua sau sic. Vi vdy em rat

mong duogc su chi dan gop ¥ cua cac thay co.

Em xin chan thanh cam on!
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CHUONG I: CO SO LY LUAN VE MARKETING VA THI TRUONG

1.1. Khai niém marketing

C6 nhiéu dinh nghia vé Marketing, tiy theo timg quan diém, goc do nhin
nhin ma giita cac dinh nghia c6 su khac nhau nhung ban chit cua ching thi

khong thay doi.

- Khai niém cua Vién nghién ctu Marketing Anh: “ Marketing la chirc
nang qudn Iy céng ty vé mdt t6 chirc va quan Iy toan b cdc hoat déng kinh
doanh tir viéc phat hién va bién sitc mua ciia nguoi tieu dlng thanh nhu cau
thuc sy cua mot mat hang cu thé, dén viéc dua hang hoa dén nguoi tiéu dung
cuoi cung dam bao cho cong ty thu hut dwoc loi nhudn du kién”.

Khai niém nay lién quan dén ban chit ciia Marketing 13 tim kiém va thoa
méan nhu cau. Khai niém nhan manh dén viéc dua hang hoa toi ngudi tiéu dung
nham muc dich kinh doanh Ia thu loi nhuén.

- Khai niém cua hiép hoi Marketing My: “ Marketing 1a quéa trinh ldp ké
hoach héa va thuc hién ké hoach ds, dinh gid, khuyén mai va phan phéi san
pham, dich vu va y twong dé tao ra sw trao doi nham théa mdn cdc muc tiéu ciia
cd nhdn va 16 chirc”

(Theo quan trj Marketing- Philip Kotler- NXBThéng ké 1997)

Khai niém nay cho thay nhiém vu ctiia Marketing 1a cung cap cho khach
hang nhiing hang héa va dich vu ma ho can. Khai niém mang tinh thyc té khi &p
dung vao thuc tién kinh doanh. Cac hoat dong ctiia Marketing nhu viéc 1ap ké
hoach Marketing, thuc hién chinh sach phan phéi va thuc hién cac dich vu khach
hang...nham dua ra thi truong nhitng san pham phu hop va dap tmg nhu ciu cia
khach hang nhat.

- Khai niém Marketing cta Philip Kotler: “ Marketing la hoat dong cua con
nguoi hudng toi sy théa man nhu cau va wée muon théng qua tién trinh trao

doi” (Marketing can ban- Philip Kotler- NXB Théng ké)
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Khai ni¢m nay coi trao d6i nhu mot bod phan cuia Marketing. Hoat dong
Marketing dién ra trong cic qua trinh trao d6i nhdm hudng t6i thoa man nhu cau
cua khéch hang.

Mic du c6 rat nhidu quan diém vé Marketing, song khai niém vé
Marketing cua Philip Kotler 1a dugc str dung phé bién nhit va duoc lua chon 1a

khai niém co ban khi nghién ctru vé Marketing.
1.2. Vai tro ciaa Marketing

Trong thoi ky kinh té thi trudng ngay cang phét trién, mirc d6 canh tranh
cang gay gét, canh tranh vira 1a dong luc thuc déy, vua la cong cu dao thai, vi
vay mudn ton tai va phat trién, cac doanh nghi¢p phai phai hoa minh vao thi
treong mot cach nang doéng, linh hoat. Khi khach hang tré thanh ngudi phan
quyét cudi cung d6i voi su sdng con ctia doanh nghiép thi cac doanh nghiép
budc phai nhan thirc duoc vai tro cua khach hang. Loi nhuan cia doanh nghiép
chi c6 duoc khi 1am hai 1ong, thoa man nhu ciu cia khach hang, va Marketing

tré thanh cong cu hiru hiéu gitp doanh nghiép di dén thanh cong.

Doanh nghiép hoat dong san xuat kinh doanh khong thé tach roi khoi thi
truong, doanh nghiép khong thé hoat dong mot cach don 1¢ ma phai dién ra
trong quan hé vadi thi truong, voi moi truong bén ngoai cua doanh nghig¢p. Vi
vay bén canh cic chirc nang: tai chinh, san xuét, nhan su...thi chuc nang quan
trong va khong thé thiéu dé dam bao cho doanh nghiép ton tai va phat trién do 1a
chtrc nang quéan tri Marketing. Marketing c6 méi quan hé hitu co vdi cac chic
nang khac trong doanh nghiép, nd vira chi phdi, vira bi chi phdi bdi cac chic
nang khac. Marketing s& két ndi hoat dong cua doanh nghiép véi thi trudng, voi
khach hang, véi moi truong bén ngoai dé dam bao cho hoat dong kinh doanh
ctia doanh nghiép hudng theo thi trudng, lay thi trudng va nhu cau cia khach

hang 1am co so cho moi quyét dinh trong kinh doanh.

Hoat dong Marketing trong doanh nghiép dong vai tro quyét dinh dén vi
tri cia doanh nghiép trén thi truong. Tur viéc nghién ctru thi truong, thuc hién

san xuat, phan phdi cho dén khi hang hoa duoc ban thi hoat dong Marketing van
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duogc tiép tuc. Vi vay chtrc ning quan tri Marketing c6 lién quan chit ch& dén
cac linh vuc quan tri khac trong doanh nghiép va no c6 vai trd dinh hudng, két
hop v&i cac chire ning khac dé khong chi nham 16i kéo khach hang ma con tim
ra cac cong cu co6 hiéu qua thoa man nhu cau khach hang tir d6 dem lai lgi nhuan
cho céng ty.

Marketing con chi ra cho doanh nghiép biét: khach hang cua doanh
nghiép 14 ai? Ho can nhing gi? Tinh ning sir dung va chat lugng ra sao? Gia la
bao nhiéu? Khi nio doanh nghiép nén tung san pham ra thi truong? San pham
ctia doanh nghiép can c6 nhimg san pham bo tro nao?... Pay 1a cac van dé ma
ngoai chirc nang Marketing thi khong chic ning nao co thé tra 10i duoc. Dya
vao cac van dé co ban trén, doanh nghiép xdy dung cho minh mdt chinh sach
Marketing-mix phu hop véi thi truong, dap tng mot cach tot nhat nhu cau cua
khach hang.

2. Noi dung hoat dong chii yéu ciia Marketing trong doanh nghiép
2.1. Nghién ctru thi truong

2.1.1. Dinh nghia thi truong

C6 rat nhiéu quan diém khac nhau vé thi truong.

Hoi quan tri Hoa Ky cho rang: “Thi truwong la tong hop cdc luc hrong va
cdc diéu kién trong d6 ngwoi mua va nguoi ban thuc hién cdc quyét dinh chuyén
hang hoa va dich vu tur nguoi ban sang nguoi mua”.

Pinh nghia thi truong theo goc do Marketing phat biéu nhu sau: “Thi
triong bao gom tat ca nhitng khdch hang tiém dn cing ¢é mét nhu cau hay
mong muon cu thé, san sang va cO khd ndang tham gia trao déi dé thoa man nhu
cau hay mong muén do”.

(Theo Marketing, PGS-PTS Tran Minh Pao, PHKTQD)
2.1.2. Ly do nghién ciru va xac dinh nhu cau thi truong.

Nghién ctru thi trudng la qua trinh diéu tra, thu thap xtr Iy phan tich cac

thong tin thi truong nham phuc vu cho muyc dich ra quyét dinh quan tri kinh

doanh tiy thudc vao két qua nghién ciru.
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Quyét dinh kinh doanh c6 thé 1a:

+ Gilt viing mtrc d§ san luong ti€u thu

+ Tang cudng luc luong san xudt va tiéu thu

+ Tham nhap thi truong maoi

+ Roi b thi trudong hodc tién hanh chuyén d6i san pham

Nghién ctru thi trudong 1a xuét phat diém dé dé ra chién luoc kinh doanh
ctia cac doanh nghiép, tir cac chién luoc di dinh cac doanh nghiép tién hanh va

thuc hién céc ké hoac trung gian, chinh sach thi truong.

Nghién ciru thi truong 1a viée can thiét d6i véi mdi doanh nghiép vi thi
truong khong phai bat bién ma ludn bién dong diy bi an va thay ddi khong

ngung.

Pé dam bao kinh doanh c6 hiéu qua thi cong tac nghién ctru thi truong
phai nim cho dugc thi truong can nhitng mat hang gi? S6 luong bao nhiéu? Tir
d6 co co s& dé chon lya mat hang, cac co s¢ vat chét phu hop v61 mdt hang da
Iwra chon dé dwa vao kinh doanh — thwong mai. Vi vay viéc nghién ctru xac dinh
nhu cau thi truong vé mit hang dé Iwa chon kinh doanh khong chi lam mot lan
ma la ca qua trinh hoat dong kinh doanh ctia doanh nghi€p, phai ludn coi cong
viéc nay duoc hoat dong lién tuc va thuong xuyén dé dua vao kinh doanh cac

mit hang mdi, tién tién phu hop véi thi hiéu va nhu cau thi truong can sir dung.
2.1.3. C4c buéc tién hanh xac dinh nhu ciu thi trudng

Muc dich cua nghién ctru thi truong la xac dinh khd ndng ban mdt mat
hang nao do trén dia ban da xac dinh, trén co s¢ d6 nang cao kha nang cung tng
dé thoa man nhu ciu cta khach hang. Pé hoan thanh tot cong tac nay doanh

nghiép can tién hanh nghién ctru thi trudng qua 3 budc sau:

Budc 1: Thu thap thap thong tin
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Budc 2: Xir Iy thong tin: Tién hanh phan loai, tong hop, phén tich, kiém tra do
chinh xac cta théng tin, tim ra bién phap hitu ich cho doanh nghiép vé thi
trudng muc ti€u, cac ké hoach, chinh sach, bién phap tién hanh kinh doanh. Xt

Iy thong tin dinh hudng hai van dé sau:

- Xéc dinh thai d6 nguoi tiéu dung ddi v6i loai san pham ndo trén thi
truong

- Lua chon thi trudong muc tiéu

Budc 3: Ra quyét dinh: Dua trén viéc xur 1y thong tin va lua chon dé ra quyét
dinh. Tuy nhién phai du tinh dugc nhitng mat tich cuc, khé khan, khac phuc

nhitng mat han ché, yéu kém dé giai quyét dung dan va kha thi.
2. 2. Phan doan va Lua chon thi truong muc tiéu

2.2.1 Phan doan thi trwong

a, Ly do phan doan

Thi trudng bao gdm tat ca nhitng nguodi mua hién c6 va ngudi mua tiém
nang mot loai hang hoa nao d6. Nhitng ngudi ndy cé cung mot nhu cau can duoc
thoa méan va quy md ciia bat ky mot thi truong nao ciing déu phu thudc vao sb
ngudi mudn mua nhitng mat hang duoc chao ban. C6 qua nhiéu nguoi mua va
c6 qua nhiéu dja diém voi qua nhiéu nhu cau va théi quen mua hang khac nhau.
Tuy vay cac doanh nghiép cling rit da dang vé nang lyc phuc vu moi doi tuong
khach hang khac nhau, mdi doanh nghiép phai x4c dinh xem minh hoat dong
hiéu qua nhét trén thi trudng nao. Mdi ngudi mua déu co nhimg dic thu riéng va
co6 kha nang tach thanh mdt thi truong riéng doi hoi can c6 mot chién luoc
marketing riéng nhung néu cé nhiéu san pham thi khé ma hoach dinh duoc
chuong trinh marketing riéng cho ting khach hang. Thong thuong cac doanh
nghiép s& tim hiéu cac nhom khach hang vé nhitng nhu cau va cach thic thoéa

man nhu cau.
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b. Khai niém

“Doan thi truong la mét nhém ngueoi tiéu dung c6 nhu cau dong nhat va
phan iimg nhw nhau doi véi cing mét tdp hop cdc kich thich marketing ciia
doanh nghiép”
(Theo Marketing, PGS-PTS Tran Minh Pao, PHKTQD)

“Phdn doan thi truong la qud trinh phdn chia nguoi tiéu dung thanh
nhom trén co sé nhitng dic diém khdc biét nhu cau, vé tinh cach, hay hanh vi.
(Theo Marketing, PGS-PTS Tran Minh Pao, PHKTQD)

Nhu vay thyc chat phan doan thi trudng 1a qua trinh phén chia thi truong
theo nhiing tiéu thtrc nhét dinh, tir thi truong tong thé quy mo 16n, khong dong
nhat, da dang vé nhu vau thanh cac nhom (doan, khiic) nhé hon, dong nhat vé

nhu cau.
c. Yéu cau cua phan doan thi truong
Phan doan thi truong can dap ing mot sé yéu cau sau:

- Tinh do Iuwong dugce: Tac la doanh nghiép phai do lwong duge quy mé va hiéu

qua ctia doan thi trudng dé mot cach cu thé.

- Tinh tiép can dugc: Tic 1a doanh nghiép phai nhan biét va phuc vu duge doan

thi trudng sau khi phan doan theo tiéu thire nhét dinh.

- Tinh quan trong: Nghia 1a qui md ciia doan thi truong phai du 16n dé co kha

nang sinh 101 dugc.

- Tinh kha thi: Ttrc 1a doanh nghiép phai di nguén luc dé trién khai cac chuong

trinh Marketing trén cac doan thi truong sau khi phan doan.
d. Céc tiéu thirc co ban dung dé phéan doan thi trudong

Vé mit 1y thuyét dé phan doan thi truong tong thé, bat ky mot dic trung

nao cua nguoi ti€u dung cling cd thé dugc sir dung 1a ti€u chuan. Song dé dam
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bao dugc cac yéu cau cua phan doan thi truong, trén thuc té nguoi ta chi chon
mot s& didc trung tiéu biéu va xem nhu 14 co sé dung dé phan chia mot thi truong
tong thé. Cac co s¢ ndy 1a nhimg nguyén nhén tao ra sy khac biét vé nhu cau va
doi hoi su khac biét vé chién lugc Marketing. Tir nhitng co s¢ d6 ngudi ta Xac

dinh cac tiéu thic hay tiéu chuan dung dé phan doan nhu sau:

- Pia ly: Thi truong tong thé duoc chia thanh cac don vi dia Iy: Mién, ving,
thanh thi, ndng thén, tinh, huyén, quan, xa, phuong...

- Dan sb- xa hoi: Tudi tac, gi61 tinh, thu nhap ca nhan, nghé nghiép, trinh d§ hoc

van, tinh trang hon nhén, giai cap xa hdi, nghé nghiép...
- Tam ly: Thai d9, dong co, ca tinh, 101 song, thoi quen, ni€ém tin, quan diém...

- Hanh vi tiéu ding: Ly do mua hang, loi ich tim kiém, sb luong ti 1& tiéu dung,
tinh trung thanh. ..

2.2.2. Lua chon thj trud¢ng muc tiéu
a, Khai ni¢ém thi trwed'ng muc tiéu

“Thi trwong muc tiéu la thi truong bao gom cdc khéach hang c6 cing nhu
cau hodc mong mudn ma cong ty cé kha ndang ddp ieng, dong thoi c¢é thé tao ra
wu thé hon so véi doi thi canh tranh va dat dwoc cdc muc tiéu Marketing da
dinh”.

(Theo Marketing, PGS-PTS Tran Minh Pao, PHKTQD)
b, Cac phwong an lya chon thi treong muc tiéu

+ Tap trung vao 1 doan thi truong: Doanh nghiép Iua chon 1 doan thi truong ¢
d6 chira dung 1 sy phit hop ngau nhién gitta san pham ctia doanh nghiép va nhu

cau thi truong.
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bay co thé 1a 1 doan thi truong chua hé ¢6 d6i tha canh tranh hodc ap
dung vd1 doanh nghi¢p c6 quy mo nho, nguén luc con han hep, muc dich 1a tap

trung ngudn luc hodc 12 doan thi truong 1am da dé phat trién kinh doanh sau nay.

+ Chuyén mon hoa tuyén chon: Doanh nghiép tham gia vio nhiéu doan thi

truong théoa man cho moi1 doan bang mot hoac mdt chung loai san pham nao do.

Ap dung phuong phap nay doanh nghiép s& ting duoc doanh sb ban, giam
rti ro. Tuy nhién dé lya chon phuong an ndy thi doanh nghiép phai c6 kha ning

tai chinh manh, c6 trinh d§ vé cong ngh¢ va nang luc di€u hanh.

+ Chuyén mén hoéa theo thi truong: Trong trudng hop ndy cong ty tao ra rat
nhiéu san pham, tap trung moi ngudn luc dé thoa mian cho mot nhom khach

hang nao dé

+ Chuyén mon hda theo san pham: Theo phuong an doanh nghiép tap trung vao
viéc san xuét ra mot chung loai san phém 6 dic tinh nhét dinh dé thoa mén cho

nhiéu nhom khéch hang.

+ Bao phu toan b thi truong: Doanh nghiép ¢ gang dap Gmg nhu cau ctia moi
khach hang vé tit ca cac san pham ma ho can. Phuong phép nay chi 4p dung ddi

voi1 cac doanh nghiép ¢6 qui mo 16m.
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¢, Céc chién lwgc marketing dap vng

Hé thong Mar-mix »| Thi truong tong thé

Chién lugc Marketing khong phan biét

| Hé théng Mar-mix1

v

Khuc thi truong 1

|| Hé théng Mar-mix2 Khic thi truong 2

\4

|| Hé théng Mar-mix3 .| Khiic thi truong 3

Chién lugc Marketing phan biét

Khic thi truong 1

Hé thong Mar-mix

Khtc thi truong 2

\4

Khuc thi truong 3

Chién lugc Marketing tap trung
1. Chién lwoc marketing khéng phdn biét

Doanh nghiép bo qua su khic nhau trong nhu ciu cta khach hang, tién
hanh hoat dong trén toan bo thi trudong bang 1 hodc 1 ching loai san phdm nao
do.

Khi &p dung chién lugc nay co:
* Uu diém:

- Doanh s6 ban cao
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- Chi phi trong san xuit va thwong mai thap vi doanh nghiép phai chiu cac khoan
chi phi sau: Chi phi nghién ctru phan doan, chi phi van tai, chi phi luu kho luu

bai, chi phi nghién ctru thiét ké san pham méi, chi phi quang céo xtc tién...
* Nhuoc diém:

- Khi hoan canh kinh doanh thay d6i rat kho khin cho doanh nghiép xoay
chuyén tinh thé.

- Rt kho tao duoc sén phém théa man nhu ciu cho moi ddi tuong khach hang.
- Mt can d6i trong viéc théa man nhu cau.
2. Chién luoc phdn biét

Doanh nghi¢p tham gia vao nhiéu khuc thi truong, xay dung chién luoc

Marketing riéng biét cho tirng doan.

* Uu diém:

- Tang doanh s6 ban va loi nhuén, gidm rui ro
- Thoa man tot nhu cau cua khach hang

* Nhuoc diém:

- Chi phi san xuét cao vi doanh nghiép phai chiu cac khoan chi phi nhu: Chi phi
nghién ctru phan doan thi trudong, chi phi van tai, luu kho luu bai, chi phi nghién

ctru thiét ké san phdm mdi, chi phi quang cao xuc tién. ..
Vi vay doanh nghiép phai can doi lua chon sé doan thi truong
3. Chién lwgc Marketing tdp trung

Thay vi theo dudi ti phan thi truong nho cua doan thi truong 16n, doanh
nghiép cd ging chiém lay ti phan cua thi truong 16n ctia mot hodc 1 vai doan

nho.
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*Uu diém: Do chi tip trung vao 1 s6 doan nhé nén doanh nghiép rat am hiéu
nhu cau va chuyén moén vé mat cong ngh¢ do dé dé dang xac 1ap thé manh trén

thi truong.

*Nhuoc diém: Quy mé thi trudng nho, d6i khi khong ton tai.
2.3. Hoat dong Marketing-mix cho thi trudng muc tiéu
2.3.1. Khai niém Marketing-mix

“Marketing- mix (Marketing hon hop) la mét tdp hop cdc bién s6 ma
cong ty cé thé kiém sodt va qudn Iy va né dwoc sir dung dé co gang dat dwoc

nhitng tac dong va gay dwoc nhitng anh huong o loi cho khdach hang muc tiéu”.
(Theo Marketing, PGS-PTS Tran Minh DPao, PHKTQD)

Mc Carthy d4 phan loai cac cong cu trong marketing theo 4 yéu té goi 1a 4 P:

-San pham (product)
- Gia ca (price)
- Phan phoi (Place)

- Xc tién hén hop (Promotion)
2.3.2. Chinh sich san pham
a, Khai niém vé san pham

“San pham la tat ca nhiing cdi, nhitng yéu to co thé thoa man nhu cdu
hay woc muon cua khach hang, cong hién nhitng loi ich cho ho va co kha nang
dwa ra chao ban trén thi truong voi muc dich thu hut sw chu y mUa sam, su dung

hay tiéu dung”. (theo quan tri Marketing cta Philip Kotler)
b, Phan loai hang hoa
- Phéan loai theo thoi han sir dung va hinh thai ton tai

+ Hang hoa 1au bén: La nhiing vat pham thudng duoc sir dung nhiéu lan.
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+ Hang hoa sir dung ngin han: La nhimg vt phim duoc st dung mét 1an hay
mot vai lan.

+ Dich vu: La nhiing ddi tuong dugc ban dudi dang hoat dong ich loi hay su
thoa man.

- Phan loai hang hoa theo thdéi quen mua hang

+ Hang hoa sir dung thuong ngay: La hang héa ma nguoi ti€u dung mua cho

viéce sir dung thuong xuyén trong sinh hoat.

+ Hang hoa mua khan cap: La nhitng hang hoa duoc mua khi xuat hién nhu cau

cap bach vi mot 1y do bat thudng nao do.

+ Hang héa mua c6 lya chon: La nhiing hang hda ma viéc mua dién ra lau hon,
déng tho1 khi mua khach hang thuong c6 thai do lya chon, so sanh, can nhéc ki

V€ no.

+Hang hoa cho cac nhu cau dic thu: La nhitng hang hoa c6 nhiing tinh chat dic
biét hay hang hoéa dic biét ma khi mua ngudi ta sin sang bo thém stc luc, thoi

gian dé tim kiém va lya chon chiing.

+ Hang hoa cho cac nhu cau thu dong: La nhig hang hoa ma nguoi tiéu dung

khong hay biét va thuong ciing khong nghi dén viéc mua chung.
- Phan loai hang hoa tu lidu san xuét:

+ Vat tu va chi tiét: La nhitng hang hoa duogc sir dung thudong xuyén va toan bo

vao cau thanh sdn pham dugc san xuat ra béi nha san xuat.

+ Tai san c0 dinh: La nhitng hang hoéa tham gia toan b nhi€u lan vao qua trinh
sdn xuat va gia tri cia chung dugc dich chuyén dan dan vao gia tri san pham ma

doanh nghi¢p str dung chung tao ra.

+ Vat tu phu va dich vu: La nhitng hang hoa dung dé hd trg cho qua trinh kinh

doanh hay hoat dong cua cac to chirc va doanh nghiép.
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¢, Chu ky sdng ciia san pham
C6 2 dong quan diém dinh nghia vé chu ky séng cia san pham:

- “Chu ky song ctia san phdam la khodng thoi gian ton tai ciia san pham trén thi
triwong ké tir khi san pham dwoc tung ra thi truong cho t6i khi bi dao thai khoi

thi truong”.

- “Chu ky séng cia san pham la thudt ngit mé td sw bién déi ciia doanh sé tiéu
thu ké tir khi san pham dwoc tung ra thi truong cho dén khi né phdi rit khoi thi
truong”. (theo Quan tri Marketing cua Philip Kotler)

Chu ky séng cta san pham duoc chia lam 4 giai doan:
*Giai doan 1: Giai doan tung san phcfm ra thi truong

San pham bat dau duoc dua vao thi trudng. Trong giai doan nay hang hoa
duoc it nguoi biét dén nén tidu thy rat cham. Chi phi cho mot don vi san pham 13

rat 16n nén doanh nghiép thudng bi 16 trong giai doan nay.
Pinh hudng chién lugc Marketing:

Tang chi phi cho quang cdo, xuc tién khuyén khich trung gian Marketing
tiéu thy hang hda cia minh. Do gia ban giai doan ndy cao nén doanh nghiép tap
trung ban cho khach hang c6 kha nang tai chinh. Doanh nghiép nén sir dung

chién lugc Marketing khong phan biét va wu tién chinh sach xuc tién hdn hop
*Giai doan 2: Giai doan phat trién

Khéi luong san pham tiéu thu tang nhanh do thi trudng di chap nhan san
pham méi. Chi phi tinh cho mdi don vi san pham giam xubng. Viéc tan cong

hay mé rong vao nhitng phan doan thj truong méi 1a twong di thuan tién.
Dinh huéng chién luoc Marketing:

- Giir nguyén hoic tang chi phi cho quang cdo va xtc tién hdn hop, thay doi cac

thong diép quang cdo dé hap dan khach hang.

Nguyén Thi Thu Hang — QT1102N 27



Mot s6 bién phap Marketing nhim mé rong thi trudng tiéu thu sin pham ciia
cong ty c6 phan May Hai

- Doanh nghiép c6 thé giam gia mot chit dé hap dan khach hang
- Cai tién san pham, tao cho san pham nhiing tinh ning mai

- Khai thac cac doan thi truong moi

- Tim kiém céc kénh phan phéi méi

Giai doan nay uu tién cho chinh sach phan phéi.

*Giai doan 3: Giai doan chin muoi

Day la giai doan kéo dai nhat, n6 duoc dic trung boi ) luong ban ra on
dinh. Chi phi tinh cho mdi don vi san pham 1a thdp nhat. Khdi luong san pham
dugc ban ra 1a 16n nhét, do vay tong loi nhuan thu duoc 13 cao nhat. O cudi giai

doan nay sb lugng ban ra giam dan.

Pinh huéng chién luoc Marketing:

-Tang chi phi cho nghién ctru, thiét ké san pham mai. Cai tién san pham
- Ban véi gia thap hon gia niém yét trén thi truong

- Tim kiém thi truong méi

Giai doan nay uu tién cho chinh sach gia.

*Giai doan 4:Giai doan suy thodi

Giai doan nay khdi lugng san pham tiéu thu giam di rat nhanh. Doanh s6

ban va lgi nhuan giam di nhanh chéng.
Pinh huéng chién luoc Marketing:
- Cat giam chi phi quang cdo va xtc tién hdn hop.
- Cit giam céac kénh phan phéi hoat dong kém hiéu qua.

- Doanh nghiép phai ra quyét dinh ¢ san xuat san pham nay nita khong?

Nén chuan bi san sang nhitng san pham thay thé khac.
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2.3.3. Chién luoc gia

a, Cac yéu t6 anh huong téi quyét dinh gia
* Cdc yéu t6 bén trong

- Muc tiéu Marketing :

+T6i da hoa loi nhugn

+ Tang thi phan

+ Strc canh tranh cao: Gia thap

+ On dinh canh tranh vé gia va lgi nhuén

- Marketing-mix: Gi4 khi dua vao Marketing-mix phai dam bao 2 yéu cau:
+ Phai ho trg cho cac chinh sach con lai

+ Gia phai dinh sau cung

+ Dua trén céc yéu t6 khac da dugc thong qua

- Chi phi san xuat: Chi phi san xuét thuong quyét dinh giéi han thap nhat cia
gia, tuy nhién doanh nghiép thudng an dinh murc gia cao hon dé vira dam bao cd

loi nhuan vira du bu dap chi phi.
- Cac yéu t6 bén trong khac:

+ Pic tinh ciia san phim: V&i nhiing san pham co tinh thoi vu, khé bao
quan...doi khi doanh nghiép dinh gia ma khong tinh ti chi phi san xuét, thuong

dinh gia cao.

+ Chu ky song cua san pham: Giai doan tung san pham ra thi truong thi gia cao,

giai doan tang truong: gia giam, giai doan suy thoai: gia rat giam

+ Tham quyén ra quyét dinh vé gia: Ban lanh dao thuong 1a nguoi ra quyét dinh

vé gi4 trong doanh nghiép
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* Cac yeu to bén ngoai

- Céu thi truong: Gia va cau thi truong c6 quan hé ty 1& nghich. Cau thi truong

cao thi gia giam va nguoc lai.

- Canh tranh: Mot s6 doanh nghiép dinh gia san pham theo gia cta ddi tha canh

tranh
- Tham quyén chi phéi vé gia:

+ Thi trudng canh tranh hoan hao: Gia ca do ca ngudi mua va ngudi ban quyét
dinh. Khong mot ngudi mua hay ngudi ban nao chi phdi duoc thi trudng. Doanh

nghiép khong chi phéi dugc gia trong thi trudng nay.
+Thi trudng doc quyen:
Thi truong ddc quyén nha nude do nha nude dinh gia
Thi trudng doc quyén tu nhan do tu nhan dinh gia
Doanh nghiép c6 quyén chi phdi gia
+ Thi truong canh tranh thuan tay:

. San phém cua doanh nghiép nao khac biét thi s€ ban dugc vdi mirc gia cao

hon
. San pham thay thé dugc cho nhau thi doanh nghiép rat kho dinh gia cao
Doanh nghiép khong khdng ché hay chi phéi dugc gia o thi trudng nay
- Yéu td bén ngoai khéc:

+ Cac yéu to ciia nén kinh té: Toc do ting truong kinh té, 14i suat kinh té, lam

phat, ty 18 that nghiép...

+ Céc quy dinh (luit) do Nha nude ban hanh vé gia: luat chéng ban pha gia, muc

gia tran - san...
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b, Tién trinh xac dinh mirc gia ban dau

Viéc xéac dinh gia cho san pham 13 mot quyét dinh quan trong d6i véi moi
doanh nghié€p vi gia ca luon dugc coi la cong cu manh mé hitu hi¢u trong canh

tranh ctia doanh nghiép trén thi trudong.
Xac dinh gia cho hang héa 1a mot qua trinh gém 6 budc:

+ Buodc I: Doanh nghiép xac dinh muc tiéu cia minh dé€ dinh gia: dam bao song

sot, tang t6i da loi nhuan, gianh thi phﬁn. ..

+ Bude 2: Doanh nghiép xay dung cho minh d6 thi duong cau thé hién sé lugng
hang hoa chic chan s& ban duoc trén thi trudng trong mot thoi gian cu thé theo

cac muc gid ban khac nhau.

+ Buwée 3: Doanh nghiép tinh toan tong chi phi va nhimng thay doi cta chi phi khi
khéi luong san pham thay doi.

+ Buoc 4: Doanh nghiép nghién ciru, tim hiéu cac muc gia cua doi thu canh

tranh dé 1am can cit Xac dinh muc gia cho san pham ciia doanh nghiép minh.
+ Budc 5: Doanh nghi¢p lya chon cho minh mdt phuong thure dinh gia:
>Chi phi binh quéan cong lai

Gia dy kién = Chi phi san xuat don vi san pham + Lai du kién

> Pinh gié theo loi nhudn muc tiéu:

Gia = chi phi don vi + LN mong muén trén vbn dau tu/ SO luong tiéu thu

> Pinh gia theo gia tri cdm nhan: Doanh nghi€p dinh gid ban can cr vao cam

nhén cia nguoi mua vé gia tri cia hang hoa chir khong dua vao chi phi san xuat.

> Pinh gia theo mirc gid hién hanh: Doanh nghiép s& lay gia cua d6i thi canh
tranh 1am co so can ctr dé dinh gid. It quan tim dén chi phi san xuat san pham va

cau thi trudng.
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> Pinh gia diu thau: Chi 4p dung trong trudng hop cac doanh nghiép dau thau

cong trinh, gia dau thau thudc loai gia canh tranh.

Bude 6: Cong ty quyét dinh gia cudi cung cho hang hoa.
2.3.4. Chinh sach phan phéi

a, Khai ni¢ém kénh phan phoi

“Kénh phdn phéi la tdp hop cdc doanh nghiép va cd nhan déc ldp va phu
thudc lan nhau tham gia vio qud trinh dwa hang héa tir ngudi san xudt toi

nguoi tieu dung”. (theo quan tri Marketing- Philip Kotler)
C4c trung gian tham gia kénh phan phdi:

- Pai ly: La trung gian Marketing c6 quyén hanh dong hop phap thay mit cho
nha san xuit v&i chirc ning tim khach hang gitip doanh nghiép va huong hoa

héng.

- Nha ban bubn: La trung gian Marketing chuyén ban hang cho trung gian khac:
nha ban 1é, doanh nghiép...

- Nha ban 1¢: La trung gian Marketing ban hang truc tiép cho nguoi tiéu dung

- Nha phan phdi: Chi nhiing trung gian thuc hién chtic ning phan phdi hang hoa

trén thi truong va d6i khi ho chinh 1a cac nha ban budn.
b, Vai tro trung gian trong kénh phan phoi
- Giam thiéu mdi quan hé mua-ban. Giam thoi gian va chi phi giao dich.

- Céc trung gian Marketing c6 kha nang chuyén mon sau hon cac nha san xuat vi

vay s& 1am cho hoat dong phan phdi c¢6 hiéu qua hon.
¢, Chirc niing ctia kénh phén phoi

- Nghién ctru thi trudng nham thu thap thong tin dé thiét 1ap kénh va cac chién

lugc phan phdi.
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- Xuc tién va khuéch truong: 1a dugc soan thdo va truyén ba thong tin vé san

pham va doanh nghiép toi khach hang dé thuyét phuc ho mua hang.

- Thuong lugng: Viéc phan chia trach nhiém va gidi han gitta cdc thanh vién

trong kénh.

- Phan phéi hang héa: Bao quan, van chuyén, phan phdi hang hoa.

- Thiét 14p quan hé: Thiét 1ap va duy tri quan hé véi khach hang.

- Hoan thién hang hoa: Thyc hién 1 phan cong viéc cua nha san xuat lam cho

hang héa hoan hao hon, dap tmg nhu cau cta thi truong.

- Tai tro: 1a viéc thuc hién co ché tai chinh giup cho cac thanh vién trong thanh

toan.

- San sé rui ro: Lién quan dén qua trinh phan phoi

d, Céu triic ciia kénh phan phdi

So do cac kénh phan phoi

Nha SX o NTD
Nha SX »| Ban 1¢ »| NTD
Nha SX » Bén si » Ban 1¢ | NTD
Nha SX ,| Ban si lon »| Ban si nho » Ban 1¢ o NTD
Céc kénh phan phdi dugc phan loai theo s6 cip cau thanh ching
33
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- Kénh tiéu thu truc tiép: Bao gdm cac nha san xuit ban hang truc tiép cho ngudi
tiéu dung. Cac doanh nghiép str dung kénh nay duy tri luc Iuwgng ban cua chinh
ho va chiju trach nhiém vé tit ca céac chuc nang cua kénh. Kiéu kénh nay st dung
khi nguoi mua 16n va da xac dinh 18, cac nd luc ban doi héi ddm phan manh mé.
- Kénh 1 cdp: Bao gbm mot ngudi trung gian. Trén cac thi truong nguoi tiéu
dung, nguoi trung gian nay thuong la nguoi ban 1€. Con trén thi trudng hang tu
lidu san xuat thi nguoi trung gian 1a nguoi dai 1y tiéu thu hay nguoi moi gidi.

- Kénh 2 cdp: Bao gdm hai ngudi trung gian. Trén thi truong thi nhitng ngudi
nay thuong la nguoi ban si va nguoi ban 1¢.

- Kénh 3 cap: Gom 3 nha trung gian, 1a kénh dai nhat. Cac dai Iy sir dung trong
kénh nay dé tiép xtic véi cac nha phan phdi - nguoi ban cho cac nha st dung
cong nghiép.

* Cdc dong chay trong kénh phdn phéi

- Dong chay chuyén quyén s& hitu: Thé hién viéc chuyén quyén sé hiru hang hoa
tur thanh vién nay sang thanh vién khac cua kénh thong qua hanh vi mua ban.

- Dong van dong cua hang hoa: Mo ta hang hoa van dong trong khong gian va
thoi gian cu thé tir nha san xuét t6i nguoi tiéu ding thdng qua kho tang va
phuong tién van tai.

- Dong thanh toan: M6 ta ching tir va tién té thanh toan van dong dugc tir nguoi
tiéu dung qua céac thoi gian tré lai nha san xuit.

- Dong xuc tién: Mo ta viéc thuc hién céac hoat dong xtc tién hd tro cho viéc
phan phdi hang hoa.

- Dong thong tin: M6 ta vé trao doi thong tin, gitta cac thanh vién trong kénh vé:
s6 luong, chét luong, thoi gian giao hang, phuong thirc thanh toan.

* Céc hinh thtrc phan phdi

- Phan phdi rong rdi: Doanh nghiép c6 gang dua hang hoéa clia minh téi cang
nhiéu ngudi ban 1é cang tot, phuong thirc nay phi hop voi nhimg hang hoa co
gia ban thap, 1au hong.

- Phan phéi duy nhat: Nha san xuét chon duy nhét 1 nha ban 1é & 1 khu vuc dia
Iy nhét dinh.
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Nha san xuit yéu cau nha ban 1¢ khong dugc ban hang cia ddi thii canh
tranh. Phuong thitrc nay phu hop véi hang héa doc quyén hoidc gia ban rit cao.

- Phan phéi chon loc: Nha sén xudt chon 1 sd nha ban 1é & 1 khu vuc dia ly nhat
dinh, nha ban 1é ¢6 thé ban hang hoa ctua ddi thu canh tranh.

2.3.5. Chién lwgc xic tién hén hep

a, Khai quat vé xic tién hén hop

Khai niém: “Xiic tién hon hop la viéc truyén tin vé san pham ciia doanh
nghiép téi khach hang nham thuyét phuc ho mua hang”.
C6 5 hoat dong xuc tién co ban:

- B&n hang truec tiép: La giao tiép truc tiép véi khach hang dé ban hang.

- Marketing truc tié:p: La vi¢c dung thu, dién thoai hodc cac cong cu khac
lién lac v6i khach hang dé thong tin truc tiép ti khach hang.

- Khuyén mai: La cac bién phap ttrc thoi, ngan han dé thuc day viéc ban
hang ra. Khi doanh nghiép mudn thu héi von nhanh thuong thuc hién chuong
trinh khuyén mai, hodc khi san phAm mdi tung ra thi truong.

- Qudng cdo: La moi hinh thtrc gidi thiéu 1 cach gian tiép va dé cao vé
san pham, hang hoa hay ¥ tudng theo yéu cu ctia chii thé quang cdo va chi thé
quang céo phai thanh toan cac chi phi. Doanh nghiép c6 thé quang cdo trén: béo,
dai phat thanh, truyén hinh, internet, pano, ap phich...

- Tiép xiic cong ching: Day 13 hinh thic gidi thiéu san pham, hinh anh
cong ty t6i khach hang méi nhét, co thé giao tiép truc tiép giita doanh nghiép va
khach hang. Pay 1 loai hinh rat hiéu qua vi cong ty s& nhan duoc ngay théng tin
phan hdi tir phia khach hang.
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b, Cac bude tién hanh hoat dong xiic tién
So dd cac phan tir tham gia truyén thong
Thong diép —
Nguoi giri—Ma hoa Giai mad&—»Nguoi nhan

1 huong tién truyén thong

< Nhidu | _,

! !

Lién hé nguogc Phan g dép lai

- Nguoi gui: t6 chirc, ca nhan hodc doanh nghi¢p ¢6 nhu cau g tin td1 khach

hang.
- M4 hoa: La qua trinh thé hién ¥ tuong bang 1 phuong tién truyén thong nao do.
- Thong diép: La tat ca nhitng ndi dung ma ngudi giri giri di duge ma hoa.

- Giai ma: La qué trinh nguoi nhan tiép nhan va xu 1y thong diép dé tim hiéu y

tudng cia nguoi gui.
- Nguoi nhan: Khach hang hodc doanh nghiép.

- Phan tng dép lai 1a phan ung cua nguoi tiéu dung sau khi tiép nhan va xu 1y

thong diép.
- Lién h¢ nguoc: 1 phﬁn phén ung dap lai lién hé nguoc tré lai nguot gui.

- Nhiéu 14 tinh trang bién léch ngoai du kién do mdi truong truyén tin khién

thong tin bi sai 1éch.
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CHUONG II: PHAN TICH THU'C TRANG THI TRUONG VA HOAT
PONG MARKETING CUA CONG TY CO PHAN MAY HAI

2.1. Qua trinh hinh thanh va phat trién cia cong ty
2.1.1. Qua trinh hinh thanh va phat trién

a, Gi6i thiéu vé doanh nghiép

Tén cong ty: Cong ty cd phan May Hai

Tén tiéng Anh: MayHai Joint Stock Company

Pia chi: S6 216 — Tran Thanh Ngo - Kién An — Hai Phong
bién thoai: 84-31-876069/876327/877625

Fax: 84-31-876112

Email: lienhe@mayhai.com.vn

Website: www.mayhai.com — www.mayhai.com.vn

Nguoi dai dién: (ba) Tran Thi Sinh Duyén — Chu tich Hoi Pong quén tri - Tong

giam dbc cong ty

Vén diéu 18: 13.000.000.000 VND
Vén c6 dinh: 28.000.000.000 VND
Vén hoat dong: 56.000.000.000VND
b, Lich sir hinh thanh va phat trién

Cong ty co phan May Hai tién than 14 xi nghiép may xuét khau s6 2 duoc
thanh 1ap ngay 06/10/1986 theo quyét dinh 807/QD-TCCQ ciia HDND thanh ph
Hai Phong, trén co s¢ phan xudng may ndi dia thuoc Cong ty dich vu thudc S&
Thuong nghiép ban giao. Sau mdt thdi gian cling ¢b va bd tri, dén thang 03/1987,
Cong ty chinh thirc bat dau vao lam hang may mic xuét khau. Ban dau nhan gia
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cong hang bao ho lao dong tir xi nghiép may xuat khau sb 1 Hai Phong, sau do
nhan hop ddng truc tiép cho Téng Coéng ty xuat nhip khau 13 Textimex va
Confeximex. Thang 04/1989, xi nghiép bat dau trién khai san xuat thém mit hang

moi 13 4o vay phu nir theo Hiép dinh 19/5 cho cac nude thudc khdi Pong Au.

Pén nam 1992, Cong ty sap nhap voi Xi nghi¢p DEt nhuoém Hai Phong,
hinh thanh thém mot co s& mai tai 29 Hoang Van Thuy. Thoi gian nay cong ty da
khai thac dugc nhiéu mat hang, du viéc lam cho can bd cong nhan vién, thu
nhap, doi séng tung budc duogc cai thién nang cao, san xuét kinh doanh dem lai
hiéu qua, thuc hién céc chi ti€u déu dat va vuot mtc ké hoach dé ra, nim sau

cao hon nam trudc.

Pic biét tr ndgm 1995 dén nay, tbc do phat trién cta Cong ty rat nhanh,
dam bdo tinh viing chic nén tai chinh lanh manh, 1a don vi san xuét kinh doanh
kha toan dién ctia nganh cong nghiép Hai Phong, 13 don vi 14 ¢ dau nganh may

ctia thanh phé.

Pén thang 09/2001, thuc hién quyét dinh s6 2198/QD-UB ngay 19/9/2001
cia Uy ban nhan déan thanh phé Hai Phong vé viéc sap nhap xi nghiép may xuat
khau sé 1 Hai Phong dang trong tinh trang thua 15 vao Cong ty may sd 2. Ngay sau
khi tiép nhan Céng ty may sd 2 di tap trung to chuc lai bd may quan 1y, san xuat
dau tu vao viéc stra chita, ning cdp nha Xuodng, dau tr miy moc thiét bi. Sau 6

thang ké tir khi tiép nhan Xuoéng 72 Lach Tray da 6n dinh san xuat va c6 lai.

Thuc hién cha truong c6 phan héa cic doanh nghiép ciia Pang va Nha
nudc, ngay 30/6/2005, thanh phd da quyét dinh c6 phan héa Cong ty may sb 2
Hai Phong. Bét dau tir ngay 01/04/2005, Cong ty da chinh thirc d6i tén thanh
Cong ty cd phan May Hai (tén tiéng Anh 1a: MayHai Joint Stock Company).

Cho dén nay Cong ty di vinh du nhan dugc rat nhiéu bang khen nhur:
- Chimng nhan danh hiéu hang Viét Nam chit lugng cao nam 2007

- Chung nhan thuong hiéu vang “made in Viét Nam 2009”
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- Ching nhan doanh nghiép tiéu biéu nganh dét may nam 2008
- Chimng nhan doanh nghiép tiéu biéu nganh dét may nam 2009
- Chimg nhan doanh nghiép xuét khau uy tin

- Chimg nhan doanh nghiép tiéu biéu c6 nhiéu thanh tich trong hoat dong san

xuat kinh doanh 2010
- Chirg nhan doanh nghiép tiéu biéu nganh dét may va da giay 2010
2.1.2. Chirc nang nhiém vu cia cong ty

Cong ty ¢ phan May Hai 1a mot danh nghiép c6 tu cach phap nhén, hoat
dong san xuét kinh doanh theo chirc nang nhi¢ém vy cua minh va dugc phap luat

bao v¢. Cong ty c6 chirc nang va nhi€ém vu sau:

- Xay dung, t6 chirc va thuc hién cac muc tiéu ké hoach do Nha nudc dé ra, san
xuat kinh doanh theo dung nganh nghé da dang ky kinh doanh, dung muyc dich
thanh 1ap doanh nghiép.

- Tuén tha chinh sach, ché d6 phap luat cia Nha nude va tudn thu nhimg quy

dinh trong cac hop ddng kinh doanh v&i ban hang trong va ngoai nudc.

- Chiu su kiém tra va thanh tra cua cac co quan Nha nudc, t6 chirc c6 tham

quyén theo quy dinh ctia phap luat

- Thyc hién nhiing quy dinh cta Nha nudc vé bao vé quyén loi cia ngudi lao
dong, vé sinh va an toan lao dong, bao vé mdi truong sinh thai, ddm bao phat
trién bén vimng, thuc hién dung nhing tiéu chuan k¥ thuat ma cong ty ap dung

cling nhu nhimg quy dinh c6 lién quan dén hoat dong cta cong ty.
- Quan 1y va sir dung vén theo diing quy dinh va dam bao c6 14i.

- Thyc hién viéc nghién ctru phat trién nhdm nang cao nang suat lao dong ciling
nhu thu nhdp cia nguodi lao dong, nang cao stic canh tranh cua cong ty trén thi

trudong trong va ngoai nudc.
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Pé tang tinh chu dong trong hoat dong san xuét kinh doanh, cong ty co

quyén han sau:

- Pugc chu dong dam phan, ky két va thyc hién nhiing hop dong san xuat kinh
doanh.

- Tham gia cac hoat dong nham mo rong hoat dong san xuét kinh doanh nhu

quang céo, trién 1am san pham, mo cac dai ly...

- Hoat dong theo ché do hach toan kinh té doc lap, tu chu vé tai chinh, co tu

cach phéap nhan, c6 con dau, tai khoan riéng ¢ ngan hang...

Cong ty co phan May Hai 1a don vi san xuat kinh doanh chu yéu trong
nganh may mic. Cong ty chuyén san xuét phuc vu cho xuét khau va tiéu dung

theo 2 phuong thirc:

- Nhan gia cong toan bd: Theo hinh thitc nay Cong ty nhan nguyén phu li¢u
cling nhu mau thiét ké kiéu dang tir phia khach hang theo hop ddng roi sap xép,
t6 chirc bo tri gia cong thanh pham hoan chinh va giao tra cho khach hang, nhan

tién gia cOng.

- San xuat hang ndi dia: Cong ty thuc hién toan bd qua trinh san xuat kinh doanh

tur san xuat dén ti€u thy san pham phuc vu nhu cau trong nudc.

Song bén canh d6 cong ty cling md rong phat trién da dang mot sd nganh nghé
khac hd tro.
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Nganh nghé ding ky kinh doanh cua cong ty:

Mai s6 nganh nghé Tén nganh nghé

17 San xuat cac san pham dét

18 San xuét cac san phAm may mic

19 San xuét cac san pham tui sach,giay dép

5131 Mua bén vai, hang may san, gidy dép

5113 Dai Iy mua ban ky gtri hang hoa

515 Mua ban may moc thiét bi va phu ting thay thé
5153 Mua ban thiét bi van phong

5512-551200

Kinh doanh dich vu nha hang, nha nghi

6321

Hoat dong kho bai

7112-711200

Cho thué nha ¢

7114-711300

Cho thué€ nha phuc vu cac muc dich kinh doanh

73 Cho thué kho, bai dd xe
8032 Gio duc day nghé
9311 Dich vu giat, 1a, 1am sach cac san phﬁm dét va 1ong thu

(Nguén: Phong hanh chinh)

Phuong hudng trong nhitng nam t41 cuia cong ty:

+ Thuc hién da dang héa san pham dong thoi ting ty trong ddi véi mit hang noi

dia

+ Duy tri va phét trién nhimg thi truong di co, timg budc khai thac mé rong thi

truong mai ¢ ca trong va ngoai nudc
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2.1.3. Co s& vat chat ki thuat
a, Kho tang, nha xwéng

Cong ty c6 phan May Hai ludn tao diéu kién 1am viéc tot nhat cho can bo
cong nhan vién cua cong ty théng qua viéc dau tu vao nha xudng, nang cao chat
luong moi trudong 1lam viée. Hé thdng nha xuodng cua coéng ty kha quy mé va
hién dai, dap rng duogc cac ti€u chuan vé anh sang, v€ sinh cong nghiép, an toan
phong chay chira chay...Day 1a diéu kién thuén loi trong san xuit, giup cong

nhan c6 thé tao ra nhitng san pham c6 chat luong cao.
Hé thong nha xudng ciia cong ty c6 phan May Hai bao gom:

- Mot toa nha 5 tang, khang trang hién dai dugc 1am tru sé chinh cua cong ty, 1a
noi diéu hanh quan 1y chung, tap trung lam viéc cia cac phong ban va cac cap

lanh dao quan ly trong cong ty

- Xuong may Kién An

Dia chi: S6 127 Tran Thanh Ngo, Kién An, Hai Phong
Tel: 84-313-876069/876327

Fax: 84-313-876112

Nguoi lién hé: Ba Nguyén Thanh Huong- Giam doc nha may
Dién tich: 8320 m2

May khau: 605 chiéc

Lao dong: 800 nguoi

May dong: 04 dong

Cong suat: 2200000 chiéc/ nim

- Xuong may Lach Tray
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Dia chi: S6 72 Lach Tray, Ngo Quyén, Hai Phong

Tel: 84-313846017/846044

Fax: 84-313-845149

Nguoi lién hé: Ba Vi Thi Hong Phuong- Giam dbc nha may
Dién tich: 6530 m2

May khau: 403 chiéc

Lao dong: 400 nguoi

May dong: 02 dong

Cong suat: 900000 chiéc/ nim

b, Quy trinh cong nghé

Céc san pham cia cong ty c6 phan May Hai dugc san xuat theo quy trinh

cong ngh¢ tién tién, hién dai qua cac khau:

- Nhap nguyén phu liéu — cit — théu (néu c6) — may — giit (néu cb) — 1a —
dong goi — xuat hang. Nguyén phu liéu sau khi vé dén nha may s& dugc nha may
tién hanh kiém tra bang cac thiét bi, may méc chuyén dung dé dam bao ca vé sb
luong va chat lugng. Doi véi nguyén lidu (vai) duoc ap dung theo tiéu chuan
kiém vai A.Q.L 4.0. Theo tiéu chuan nay thi s6 luong kiém tra xac suat khong
dudi 10% tong s6 luong. Viéc kiém tra vai duoc thirc hién bang may dé phat
hién ra 181 trén vai va kiém tra s6 luong vai co6 dung voi sé lugng bao ciia nha
cung cap hay khong. Mbi 16, mdi mau vai déu duoc kiém tra 10% va cd bang
phan loai 18i vai. Trong trudng hop ty 1¢ 16i cao hon cho phép, cong ty s& tién

hanh thong bao voi nha cung cap vai dé tim hudng giai quyét.

- Sau d6 s& dugc chuyén sang phan xudng cat dé tién hanh cat ban thanh
pham theo mau d3 duogc trién khai. Hién tai, cong ty dang sir dung hé thng tao

mau cirng, nhay cd, giac so d6 cua Gerber Technology. Tat ca cac mau déu phai
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kiém tra vé su phu hop voi thong sd va do khép gitra cac chi tiét méi duoc dua
vao san xuét. Toan bd vai duoc cit béng may cit hién dai voi ludi dao cat doc,
Band dao.

-Théu: Néu khach hang yéu ciu c6 thém céc chi tiét théu trén san pham,

Cong ty s€ st dung hé théng may théu tuy dong, dién tu nhiéu dau ctia Nhat Ban

- Ban thanh pham sau khi kiém s& duoc chuyén sang phan xudng may.
Qua trinh may dugc thuc hién boi nhitng ngudi cong nhan lanh nghé. Moi yéu
cau k¥ thuat déu duoc phd bién mot cach rd rang toi timg ngudi cong nhan dam

bao rang cac san pham dugc san xuat theo dung yéu cau.

- San pham sau khi may xong s& duoc KCS kiém tra va chuyén di giit
mém. Sau d6 s& chuyén vé phan xuong may dé hoan tit viéc vé sinh san pham
va chuyén xuéng phan xudng hoan thi¢n dé tién hanh 1a, wi, thuc hién cac thu
tuc kiém soat kim va cac vat kim loai khac bang may do kim. Sau d6 s& tién
hanh dong goi, ghim ghap véi viée sir dung cc loai may nhu may ép phom co,
dong thung va chuan bi cho viéc xuat hang. Viéc kiém tra thanh pham duoc ap
dung theo tiéu chuan A.Q.L 2.5.Theo tiéu chuan nay, bo phan KCS ciing tién
hanh kiém tra x4c suat trudc khi dua hang vao kho thanh pham. Hang dugc kiém
tra toan bo tir théng sd cho t6i kiéu dang theo tiéu chuan ap dung ddi voi ting

chung loai san pham khac nhau.
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2.2. Pic diém lao dong

a, Co céu to chirc

So d0 bd may to chirc

HOI BONG
QUAN TRI
PHO TONG TONG;GIAM
GIAM POC bOC
Phong || Phong || Phong || Phong || Phong |[||Phong| |Phong || phong || Phong || Phong
thiét xuat noi giao || nguyén ||| hanh | |k&todn| qiutr || QA ||bao vé
ké khau dia nhan phu chinh-1 | —tai
licu nhan syl | chinh
Xuodng Kién An Xudng Lach Tray

(Nguén: Phong hanh chinh nhan sw)

dinh moi van dé lién quan dén quyén lgi ciia cong ty.

déng quan tri.

trach nhiém trude Tong giam doc vé cac linh vuc duge phan cong.

- Pho6 tong giam doc 1a ngudi giap viée cho tong giam doc va chiu

- Phong thiét ké: Nghién ciru, thiét ké va hoan thién san pham miu

- Hoi dong quan tri: 13 co quan quyét dinh cao nhat ciia cong ty, quyét

- Tong giam doc 1a nguoi di€u hanh, chiu trach nhi€ém chung trudc hoi
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- Phong xuat khau: Nghién ctru thi trudng xuat khau, giao dich dam phan
ky két hop dong gia cong, hop ddng ban san pham véi thi trudng nudc
ngoai,bién dich tai liéu cho don vi, tu van phap 1y thuong mai, giai quyét cac
khiéu nai v6i khach hang xuat khau. ..

- Phong ndi dia: Nghién ctru thi trudng trong nudc, nghién ctru xu hudng
thoi trang, td chirc cac hoat dong marketing tim kiém don hang, m¢ rong thi
truong trong nudc, theo ddi giam sat tinh hinh tiéu thu san pham dé ¢ nhiing
dinh hudng san xuét cho cong ty.

- Phong giao nhéan: Tiép nhén, kiém tra s lugng, chét luong hang hoa
xuat di hay nhéap vé cua cong ty.

- Phong nguyén phu liéu: Lap ké hoach chung va ké hoach chi tiét cho
cac don vi san xuat, cin d6i dat mua nguyén phu liéu, quyét toan nguyén phu
liéu v6i khach hang va hai quan, tiép nhan, kiém tra chit luong sd luong nguyén
phu ligu...

- Phong hanh chinh nhan su: Nghién ctru hoach dinh tai nguyén nhan su,
tuyén dung lao dong, quan tri tién luong, giai quyét cac moéi quan hé lao dong,
dam bao moi trudng suc khoe nguoi lao dong, quan 1y diéu hanh mang may
tinh,viéc str dung dién thoai, tong dai, may fax...

- Phong ké toan tai chinh: Thu nhan thong tin vé ndi dung cac nghiép vu
kinh té, tai chinh phat sinh & cong ty va kiém tra tinh hop phép, hop 1y cua céac
nghiép vu do, td churc cong tac hach toan ké toan thu — chi tién mit, xay dung
bang can d6i ké toan, quan 1y cong ng...

- Phong dau tu: Thuc hién lap ké hoach va trién khai theo ddi giam sat
cong tac cai tao, nang cap mé rong, stra chita dinh ky céc tai san, trang thiét bi
ctia Cong ty theo chi dao ctia Tong Giam ddc Cong ty, dé xuat hinh thuc dau tu,
bién phap t6 chtrc thuc hién...

- Phong QA: Kiém tra chét lugng san pham sau cic qua trinh cat, may,
la va dong goi.

- Phong bao vé: Bdo dam an ninh trat tu con ngudi cling nhu tai san,

kiém tra giam sat hang héa ra vao cua cong ty, phong chay chira chay...
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b, Tinh hinh lao dong

Nguon nhan lyc luén ¢6 vai trd quan trong do61 vo1 mdt doanh nghiép san

xuit nhu Cong ty cd phan May Hai.

Bang dudi day s& phan anh cu thé tinh hinh lao dong ctia cong ty:

Tong s6 Trinh d

Pon vi nguoi Paihoc | CD-TC PTTH
Ban giam doc 3 3
Phong ké toan 5 5
Phong thiét ké 4 1 3
Phong xuét khau 4 3 1
Phong noi dia 4 3 1
Phong giao nhan 8 1 2 5
Phong NPL 7 2 4 1
Phong dau tu 6 4 2
Phong QA 4 2 2
Phong bao vé 10 10
Phong HC-NS 10 4 6
Xudng san xuat 1160 14 18 1128
Cong 1226 42 39 1144
Ty trong 100% 3,42% 3,18% 93,4%

(Nguén: Phong hanh chinh nhan sw)
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Qua bang s liéu trén ta thay tong sb lao dong cua cong ty 1a 1226 ngudi
gdm ca lao dong truc tiép va lao dong gian tiép.Trong d6 trinh d6 dai hoc c6 42
ngudi chiém 3,42%, trinh d6 cao dang va trung cap 13 39 nguoi chiém 3,18%.
Con lai 14 lao dong pho thong 13 1128 nguoi chiém 93,4%. Ta thiy s can bo
quan 1y chiém ty trong rat thip, nhung lai giit vai tro hét sitc quan trong. Ho ¢
trinh d6 chuyén mon vé céc linh vyuc nhu: tai chinh, thuong mai, XUt nhap khau,
ky thuat cong nghé...Do doé ho s€ gilr vai trd quan trong trong vi¢c quan ly va
diéu san xuat. Chinh vi vay dé phat trién thi truong doi hoi luc lugng nay phai
khong nglimg tim toi thi trudng, st dung cac bién phap marketing, tim kiém va

ky két cac hop dong kinh té voi khach hang.

Poi ngii lao dong truc tiép quyét dinh t&i so lugng va chat luong san
pham lam ra. Chinh vi viy dé nang cao uy tin ciia doanh nghiép thong qua chat
luong san pham trén thi trudng thi cong ty phai dao tao nang cao tay nghé cho
cong nhan nham giam dén muc téi thiéu san pham hong va dam bao chét luong

cua san pham, nang cao nang suat lao dong.
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2.3. Tinh hinh sin xuat kinh doanh ciia cong ty
a, Két qua hoat dong san xuit kinh doanh ciia cong ty

Bang két qua hoat déng sin xuit kinh doanh

DPon vi: VND

Chi tiéu Nim 2008 Nim 2009 Nim 2010
Tdng doanh thu 62.299.509.912 | 63.448.422.439 | 73.853.591.114
Gia von hang ban 43.715.305.677 | 44.401.049.425 | 58.332.633.112
Loi nhuén trudc thué 6.607.197.941 [5.115.119.266 |4.694.421.193
Thué phai nop 679.528.348 | 557.884.342 | 383.958.976
Loi nhuan sau thué 4.927.669.592 |4.557.234.924 |4.310.462.217
Lai co ban trén c6 phiéu | 4.797 4.021 3.316

(Nguon: Phong ké todn tdi chinh)
Nhan xét:

Tinh hinh san xuat kinh doanh cta cong ty trong 3 nim vira qua nhin
chung déu co su tang trudng vé doanh thu hang nim, nim sau ting cao hon nim
trude. Cu thé 1a nam 2008 doanh thu ctia cong ty 14 62.299.509.912 VNP, dén
nam 2009 doanh thu cua cong ty ting 1én 63.448.422.439 VND. Nam 2009
doanh thu cua cong ty da tang 1,8% so v&i nam 2008. Nam 2010 doanh thu cua
cong ty da tang lén thanh 73.853.591.114 VND tuong duong véi ting 16% so
v6i nam 2009. Doanh thu cua cong ty nam 2010 da tiang 1én mot cach dang ké
nguyén nhan 1a do nam 2010 nén kinh té thé gidi di co dau hiéu phuc hdi, cong
ty nhan duoc nhiéu don hang gia cong hon, thi trudng thé gidi di binh 6n tro lai,
nhu cau mua sim cta nguoi dan da duogc cai thién hon. Moi kho khan do cude

khung hoang kinh té thé gii duong nhu cong ty da khéc phuc va vuot qua. Hon
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thé nita ndm 2010 con danh dau 1 budc tién quan trong cua coéng ty cd phan
May Hai, khi chinh thirc mé thém 1 cira hang dai Iy tai Ha Noi chuyén cung cap
ban si va ban 1& cac san phim cta cong ty. Tuy mdi chi hoat dong trong 1 nim
nhung cira hang dai 1y tai Ha Noi dd dem lai doanh thu kha 16n trong téng doanh
thu tir cac san pham ndi dia cua cong ty. Pay 1a mot két qua dang khen ngoi dbi

voi tap thé can by cong nhan vién cta cong ty.

Song loi nhuan sau thué cta céng ty 3 nim trd lai ddy lai c6 xu huéng
giam. Nam 2008 loi nhuan sau thué 1a 4.927.669.592 VND, dén nam 2009 lgi
nhuén sau thué giam xubng con 4.557.234.924 VND tuwong duong giam 7,5% so
v6i nam 2008. Nam 2010 loi nhuan sau thué tiép tuc giam xudng con
4.310.462.217 VND, tuong duong giam 5,4% so vo1 nam 2009. Mac du doanh
thu ciia doanh nghiép van ting hang nim nhung loi nhuan sau thué lai giam,
nguy@én nhan 1a do céc chi phi lién quan dén qua trinh san xuét ciing nhu cac chi
phi quan 1y va chi phi khac cua doanh nghiép da co6 su gia tang qua mirc, chi da
vuot qua thu, vi vay da dan dén lam cho loi nhuan sau thué cua cong ty giam.
Tuy nam 2010 loi nhuén sau thué cta cong ty van tiép tuc giam, nhung d3 c6 xu
huéng giam it hon so voi ndm 2009. Diéu nay cho thiy cong ty da nhan thay
nhitg kho khin ciing nhu su yéu kém trong khiu quan 1y, di phan nao khic
phuc, song tinh hinh van chua dugc cai thién mot cach 1d rét. That vay trong
nhiing ndm qua do anh hudng ctua khing hoang tai chinh, ty 1¢ lam phat ngay
cang ting cao, l3i suat ngan hang ting, chi phi nguyén vat liéu ting, gia dién,
xang, dau déu tang... chinh nhitng diéu ndy da anh hudng rat 16n dén hoat dong
san xuat kinh doanh cua cong ty, né 1a nguyén nhan chinh khién cac khoan chi

phi cua cong ty tang 1én.
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b, Tinh hinh ty 1€ doanh thu cia cong ty

Nam 2008 Nam 2009 Nam 2010
Chi tiéu Giatri Ty Gia tri Ty Gia tri Ty
(VND) trong trong (VND) trong
(%0) (%) (%)
DT gia | 60.140.000.000 | 96,5 |60.816.000.000 | 95,8 |67.733.000.000 | 91,7
cong  xuit
khéu
DT néi dia | 2.159.000.000 |3,5 2.632.000.000 |4,2 6.120.000.000 |8,3
Tong DT 62.299.000.000 | 100 | 63.448.000.000 | 100 | 73.853.000.000 | 100
(Nguoén: Phong ké todn tai chinh)
Nhan xét:

Ta thdy tinh hinh doanh thu cta cong ty déu c6 sy ting truong qua cac

nim. Nam 2008 1a 62.299.000.000VND, dén nim 2009 ting lén thanh
63.448.000.000VND, twong dwong ting 1,8% so v6i nam 2008. Bén nam 2010
doanh thu cta cong ty cling tang 1&én dat 73.853.000.000VND, tuong duong tang
16% so v6i nam 2009. Muc ty ting doanh thu di tang 1én mot cach dang ké.

Day thuc sy 1a mot thanh cong cua cong ty.

Nam 2008 tong doanh thu cua cong ty dat duoc 13 62.299.000.000 VND
trong d6 doanh thu tir hoat dong gia cong xuat khau dat 60.140.000.000 VND
chiém ty trong 96,5% trong tong doanh thu. Nam 2008 doanh thu tir viéc tiéu

thu cac san pham noi dia con rat thap, chi chiém 3,5%

Niam 2009 doanh thu tir hoat dong gia cdng xuat khau ting lén
60.816.000.000VND, ting so v&i ndm 2008 1a 1%. Tuy doanh thu tir hoat dong
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gia cong xuit khau ting khong dang ké nhung nim 2009 doanh thu tir viéc tiéu
thu cac san pham noi dia di ting 1én 2,2%. Chinh nhimng diéu nay di gbp phan
lam cho ty trong doanh thu tir ndi dia tang 1én chiém 4,2% so véi tong doanh thu
2009. Piéu nay cho thay tinh hinh tiéu thu san phdm noi dia cia cong ty budc

dau c6 nhirng dau hi¢u kha quan.

Va thyc sy 1a nhu vay, nam 2010 danh ddu mét sy thanh cong 16n cua
cong ty trong viéc phat trién md rong thi trudng tiéu thu ndi dia ctia cong ty cd
phan May Hai. Nam 2010 cong ty chinh thirc khai truong thém 1 ctra hang dai Iy
tai Ha Noi. Hoat dong ciia cira hang da 1am cho doanh thu tiéu thu cac san pham
ndi dia cua cong ty ting 1én mot cach vuot trdi 6.120.000.000VND, tuong
duong tang 1én 132,5% so véi nam 2009. Doanh thu ti€u thu ndi dia nam 2010
d3 vuot 1én chiém ty trong 8,3% tong doanh thu. Bén canh d6 doanh thu tir hoat
dong gia cong xuat khau cua cong ty van ting 1én 11,4% so v6i nim 2009. Pay
12 nguyén nhén chinh 1am cho ty trong gia cong xuét khiu ciia Cong ty nim

2010 d4 giam xudng va ty trong doanh thu ndi dia ting lén.

Qua day ta thdy nim 2010 cong ty cd phan May Hai thyuc sy da rat nd luc
va két qua dat dugc 13 sy thanh cong trong viéc ting doanh thu mot cach dang

ké so v&i cac nam trude ¢ ca 2 linh vuc gia cong xuat khau va san xuat noi dia.

Cong ty can tiép tuc phat huy va diy manh hon nira, dé ty trong doanh thu ndi
dia ngay cang tang dan vi hoat dong gia cong xuét khau hiéu qua kinh doanh
dem lai s€ khong cao vi Cong ty chi thu dugc phi gia cong va s€ ludn bi dong do
phai phu thudc vao cac don dit hang gia cong. Viée to chire san xuat hoan thién
tir khau san xuét san phém dén khau tiéu thu s& dem lai loi nhun cao hon cho
cong ty, gitp cong ty chu dong trong hoat dong san xuat kinh doanh va phat

trién bén virng.
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2.4. Hoat ddng Marketing ciia cong ty c6 phan May Hai
2.4.1. Phan tich thi trodong cia cong ty

2.4.1.1. Pic diém thi trwdng nganh may mic

a, Pic diém thi trwong xuit khau

May mic 1a linh vire san xuat kinh doanh khé thu hat ¢ nude ta hién nay,
1a mot trong nhitng nganh mili nhon va phat trién rat nhanh chong. Dét may ludn
giit vimg vi thé din dau trong linh vyc xuat khau. Kim ngach xuit khau cua toan
nganh nam 2010 dat 11,2 ty USD, tang 23,2% so v&i nam 2009. Khong chi
dtng dau vé xuat khau trong nude, dét may Viét Nam con vuon 1én vi tri tha 5

trong cac qudc gia xuat khau hang dét may trén toan thé gidi.

Kim ngach xuit khiu hang dét may Viét Nam qua cic thang giai doan 2006 - 2010
(Pon vi: triéu USD)
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Ké tir khi Viét Nam gia nhap to chirc thuong mai WTO nganh dét may
Viét Nam d3 c6 nhitng budc khai sic dang ké. Khong con phai chiu nhitng han
ngach xuét khau, dét may Viét Nam da c6 nén tang canh tranh lanh manh hon,
thi truong xuat khau dugc mé rong. Pic biét 14 thi truong My, véi nhu cau tiéu
dung cao nhat thé gi6i, 1a mot thi trudng tiéu thu day tiém niang. Nganh dét may

Viét Nam sau rat nhiéu kho khan di dan tham nhap va chiém linh dugc thi
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truong khé tinh ndy, véi ty trong xuat khau trén 55% trong tong gia tri xuat khau
hang dét may Viét Nam. Diéu nay cho thay thi truong My c¢6 anh hudng khong
nho dén toan nganh. Ptng ¢ vi tri thir 2 sau My, EU ludn dugce coi 1a thi truong
tiém ning va truyén théng ciia hang dét may xuat khau Viét Nam. Trong nhing
nam gan day xuat khau hang dét may vao thi truong nay déu duy tri duge mirc
tang truong kha, chiém hon 20% trong tong gia tri xuat khau nganh dét may
nuéc ta. Pac diém khu vuc thi truong EU 1a nhiéu thi truong “ngach” co6 mic
séng va nhu cau hang dét may rat da dang tir hang c6 pham céap thip dén hang
c6 chét luong cao phu hop ning luc san xudt nhiéu thanh phan cta Viét Nam.
Dung thtr 3 1a thi truong Nhat Ban, Nhat Ban 1a thi truong khong han ngach 16n
nhét cua hang dét may Viét Nam vaoi kim ngach xuét khau tang nhanh, dic biét
tir nam 1994. Vao thoi diém nam 1997, Viét Nam di tré thanh mot trong 7 nudce
xuét khau quén 40 16n nhat vao Nhat Ban vdi thi phén hang dét thoi 1a 3,6% va
dét kim 1a 2,3%. Cho dén nay Nhat Ban van ludn 1a mdt thi truong tiéu thu san
pham dét may kha 16n cta Viét Nam. Khong chi ding lai ¢ 3 thi truong 16n do,
nganh dét may Viét Nam cling da c6 nhitng thanh cong dang ghi nhén & cac thi

treong nho hon nhu: Han Quéc, A Rap Xé Ut, cac nudc Asean. ..

Dét may 1a mot trong nhitng nganh xuat khau kha nhay cam véi nhiing
bién dong cua thi truong. Cudc khing hoang kinh té thé gidi bat dau tir My 1a
mot kho khan vo cuing 16n doi v6i nganh dét may. Nhu cau tiéu thy tai thi truong
nay giam manh khién san luong xuat khau giam di déang ké, kéo theo d6 1a hang
loat cac kho khan nhu: lam phat tang cao, gia ca nguyén phu liéu tang, cac nhién
liéu nhu xang dau, dién.. .phuc vu cho san xuat cling tang; nhirng chénh 1€ch 16n
vé ty gia gitta USD/VND cung viéc ting cao l4i suat vay ngan hang... ciing da

tac dong truc tiép dén hiéu qua san xuat, kinh doanh ctia nganh.

Tuy nhién, sau mdt thoi gian nén kinh té thé gidi da co nhitng dau hiéu
phuc hoi, cung véi su ting trudng dang ké ctia nganh cong nghiép dét may thé
gidi dd co nhiing tac dong tich cuc dén hoat dong san xuat, kinh doanh cia

nganh dét may Viét Nam.

Nguyén Thi Thu Hang — QT1102N >4



Mot s6 bién phap Marketing nhim mé rong thi trudng tiéu thu sin pham ciia
cong ty c6 phan May Hai

Hau hét, cac thi truong nhap khau hang may mic 16n trén thé gidi da ting
manh tr& lai khi nhu cau tiéu dung tang cao, dac biét 1a thi truong My. Do vay,
cac thi trudong truyén théng c6 mirc ting truong vuot trdi nhue My tinh dén nam
2010 dat hon 6 ty USD (tang 22%), EU dat 1,8 ty USD (tdng 14%), Nhat Ban
dat 1,2 ty USD (tang 20%). Ngoai ra, cac thi truong khac cling tdng cao nhu
Han Qudc ting trén 63%, Tho Nhi Ky ting 42%, Nga ting 25%, ASEAN, Pai
Loan-Trung Qudc... ciing ting trudng manh, hira hen 13 cac thi truong tiém

nang trong tuong lai.

Hién thi phan dét may Viét Nam chiém khoang 2,5% trong tong thi phan
dét may toan cau.Tap doan dét may Viét Nam khang dinh véi muc tiéu dé ra 13

ty USD trong ndm 2011 ¢6 thé 14 hién thuc d6i voi nganh Dét May Viét Nam.
b, Pic diém thi trwong ndi dia

Bén canh thi truong xuét khau, thi truong ndi dia cua nganh may mac
nuéc ta ciing 1a mot thi trudng nhiéu co hdi cho cac doanh nghiép. Vi dan sb
86 triéu dan 1a thi truong tiém ning cho cic doanh nghiép khai thac. Theo nhu
két qua nghién ctru va khao sét thi truong ciia Trung tim Nghién ctru kinh doanh
va hd trg doanh nghiép (BSA) tién hanh trong thang 10/2008 di cong bd thoi
trang 13 san pham ma ngudi tiéu dung chiu chi dimg sau mit hang lvong thuc

thuc pham.

Vé hang may mic ngudi tiu dung sin sang mua sam tr 150.000 -
500.000 dong/thang, chiém 18% tong chi tiéu hang thang. Trong d6, nguoi tidu
dung & d6 tudi tir 20-25 tudi mua quan 4o nhiéu nhat véi 46,4%, tiép dén 1a do
tudi tir 26-35 tudi chiém 23,8%. 70% ngudi mua saim thoi trang hang thang. Con

s0 lugng nguoi mua sam khoang 2 - 3 thang/lan ciing chiém s6 dong.

C6 thé khang dinh rang sirc tiéu thy cua thi trudng rat 16n. Tuy nhién, 1au
nay cac doanh nghiép dang bo trong thi phan, con san phiam ngoai nhap van

chiém wu thé va ép ddo.
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Hién tai, cac trung tam thuong mai 16n & cac thanh phé 16n nhu Tp.HCM,
Ha Noi, Pa Ning, Hai Phong 1a noi tip trung déng dao ctia hau hét cac thuong
hi¢u thoi trang nudc ngoai nhu Valentino Rydy, Guess, Ungaro, Levis's, Gucci,
Calvin Klein, Bossini, Giordano. Khéng it cic san phim ctia nhitng nhan hiéu
nay cé gia ban khong dudi 1 triéu dong/san pham, va doanh thu ban hang cua
cac trung tAm mua sam van gilt dugc murc ting truong déu déu hang nam. So vé
gia ca, hang may mic cta cac thuong hiéu trong nudc ré hon rat nhiéu lan hang
ngoai, nhung ngudi chudéng hang hiéu khong tiéc tién mua sam vi ho thich kiéu
dang bit mit tinh xdo, chat lieu vai, mau sic dep.
Bén canh d6 hang Trung Qudc tuy chat lugng kém nhung mau ma ching loai lai
rat da dang phong pht, gia thanh ré, dang dugc tiéu thu manh & khu vuc ban
budn cua cac chg, hé théng ctra hang thoi trang, day lai 1a kénh thu hat phan 16n

nguoi tiéu dung.
2.4.1.2. Thi trwdong cia cong ty

La mot doanh nghiép san xuat kinh doanh trong linh vyc may mic, Cong
ty o phan May Hai tir mot doanh nghiép ban dau chi nhan may nhiing don hang
nho 1&, sau d6 cong ty chuyén sang huéng may gia cong xuit khau. Gio day,
cong ty da co mot chd ding nhét dinh trén thi truong thé gi61, dugc ban hang hai
long va tin tuong, tré thanh mot trong nhitng don vi tiéu biéu trong nganh san
xuat cong nghiép cua thanh pho.

Dué6i day 1a bang sb liéu vé ty trong thi truong gia cong xuit khau cua

cong ty da thyc hién trong nam qua:

Thi trwong My EU Canada Cac nuéc
khac
Ty trong 48% 45% 2% 5%

( Nguon: Phong xudt khau)

Ta thay thi truong tiéu thu chu yéu cua cong ty 1a thi truong My va EU.
Mic do My va EU 1a 2 thi trudng kha kho tinh, luén c6 nhiing tiéu chuan
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nghiém ngit vé cht lugng san pham, song cong ty van dap tmg t6t cac don dit
hang va giit dugc ty trong tiéu thu rat 1on & 2 thi truong ndy. Thi truong My
chiém ty trong 48% trong tong san luwong tiéu thu clia cong ty. Bén canh d6 1a thi
truong EU chiém ty trong 45%. Qua ddy ta thiy thi truong tiéu thy cta cong ty
cd phan May Hai phat trién kha phu hop voi xu hudng chung cta toan nganh
Dét may Viét Nam. Bén canh d6 cong ty ciing nhan may gia cong cho mot sb

nhan hi¢u cua cac nudc khac trén thé gioi nhu Canada, Nhat Ban, Mexico...

Tinh hinh thi trwdng gia cong xuit khau ciia cong ty co phan May Hai

Thi San lwong (chiéc) Ty trong (%)
trwong - - - - - —

Nam Nam Nam Nam Nam Nam
2008 2009 2010 2008 2009 2010

My 575000 573800 653700 48 47 48

EU 539100 549400 612900 45 45 45

Canda 35900 24500 27200 3 2 2

Nhat 12100 11900 12500 1 1 1

Cac nudc 35900 61400 55700 3 5 4

khac

Téng 1198000 | 1221000 | 1362000 100 100 100

(Nguén: Phong xudt khau)
Nhan xét:

Nhin chung tinh hinh tiéu thy san pham cta cong ty tai cc thi truong 1a
kha on dinh trong 3 nim gin day.Tai thi truong My, mot thi truong kha kho
tinh, ludn c6 nhimg tiéu chuin nghiém ngit vé k¥ thuat ciing nhu chat luong san
pham, song cong ty van dap tGng t6t cic don hang, san luong tiéu thu & thi
truong nay qua cac nim déu gitr & muc ty trong 48% san luong gia cong xuét
khau ctia cong ty. Mic du nim 2009 mirc san luong gia cong xuat khau ¢ thi
truong My ¢ giam xudng 573800 san pham, so voi naim 2008 c6 giam di chut it

nhung né ciing da giam lam cho ty trong tiéu thu san pham cia cong ty & thi
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truong My giam xudng con 47% trong tong san luong gia cong xuat khiu cia
cong ty nam 2009. Diéu nay xdy ra 1a do anh hudng cua khung hoang kinh té
M7, moi hoat dong lién quan dén tiéu dung déu bi ngudi dan My han ché, may
mic ciing khong 13 ngoai 1. Chinh vi vy ma cic don hang ciia cong ty xuat
sang My déu bi giam xudng. Song dén nim 2010 tinh hinh lai on dinh, ty trong
tiéu thu san pham & thi trudng My lai gitr & muc ty trong 48% trong tong san
lugng gia cong xuit khau cua doanh nghiép. béi véi thi truong EU va Nhat,
cong ty ludn dat dugc muc ti€u thu 6n dinh qua cac nam. Pdi vé6i thi truong
Canada san luong tiéu thu cta cong ty da co su giam sut sau nam 2008, lam cho
ty trong gia cong xudt khiu cta coéng ty vao nim 2009 va 2010 giam tir 3% nim
2008 xubng con 2%, song cong ty lai tim kiém va c6 thém cac don hang tai thi

truong mot s6 nude nho 1€ khac nhu Mexico, 1 s6 nude Tay A...

Khoéng nam ngoai xu thé chung cta toan nganh dét may Viét Nam, chu
yéu tip trung vao xuat khau, thi truong xuat khau kha rong 16n, ty 18 ting trudng
cao, nhung cac doanh nghiép Viét Nam chu yéu chi phat trién linh vuc may gia
cong xuat khau, ma thi truong xuat khau ludn canh tranh vo cling gay git, trong
khi d6 thi truong trong nude day tiém ning lai bi bo ngo. Nhan thiy duogc thi
truong day tiém ning trong nudc, cong ty di manh dan san xuét thém cac mit
hang may mac phuc vu ndi dia. Trudc mit 13 thAm nhap thi truong, dan chiém

linh thi trudng Hai Phong, Ha Noi sau d6 mé rong ra phia Bac va toan quéc.

Hién tai cong ty co 3 dai 1y phan phdi chinh & phia Bic. 2 dai Iy & Hai
Phong va nam 2010 vira qua 1 dai 1y chuyén ban budn va ban 1é cac san pham

cua cong ty dugc khai truong tai 32 Giang Van Minh- Ha Noi.
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Tinh hinh tiéu thu sian pham ndi dia nim 2010

Cira hang San lwong (chiéc) | TV trong (%)
72 Lay Tray (Hai Phong) 7200 20
66 Lach Tray (Hai Phong) 4500 12
32 Giang Van Minh( Ha Noi) 24500 68
Tong 36200 100

( Nguon: Phong néi dia)
Nhan xét:

Tinh hinh tiéu thu san pham ctia cong ty c6 phin May Hai tai 2 thi truong

Hai Phong va Ha N1 nhu sau:

Mac du ctra hang tai dia chi 32 Giang Van Minh mé1 dugce khai truong va
chinh thirc hoat dong trong nam 2010 vura qua, song hoat dong tiéu thu san
pham & thi trudng Ha Noi nay lai cho ta nhimg con sé rat kha quan. Méi tiép
can thi trudng nhung san luong tiéu thu san pham tai thi truong Ha Noi di 1én
t6i 24500 san pham, chiém 68% tong san luong tiéu thu san pham ndi dia cua
cong ty. Trong khi d6 tai thi truong Hai Phong, tuy da c6 thoi gian tiép can thi
truong nhiéu hon, mit khac lai 1a dia ban ma cong ty xay dung tru s& hoat dong
san xuat kinh doanh, nhung tong hop ca 2 cira hang tai thi truong Hai Phong
cling chi tiéu thu dugc 11700 san pham, twong tmg vai 32 % tong san lugng tiéu
thu san pham noi dia ctia cong ty. Piéu nay cho thdy cong tac nghién ctru va mo
rong thi trudng clia cong ty 14 rt quan trong. Va tir nhitng s6 liéu thuc trang trén
cong ty can ¢ nhiing chién lugc cu thé dé san xuét, cung Ung, cling nhu xuc tién

ban hang mot cach cu thé cho thi truong.
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2.4.1.3. Khéch hang

Khach hang 13 nhan t6 quyét dinh su séng con ciia doanh nghiép. Doanh
nghiép mudn t6n tai va phat trién can phai thoa min dugc t6i da nhu cau cua
khach hang. Pé lam duoc diéu ndy trudc hét doanh nghiép can xac dinh rd
khach hang ma doanh nghiép hudng t6i, s& sir dung san pham ciia minh 1 ai?

Nhu cau tiéu dung ctia ho nhu thé nao?...

That vay, véi thi trudng trong nudc, cdc san pham cua cong ty c6 phan

May Hai huéng téi nhom khach hang c6 nhiing dic diém sau:
- Do tudi tir 25 dén 40
- Thu nhap trung binh va kha.
- Khach hang chu yéu 1a nam gidi (chiém 75%), nit gi6i chiém 25%
- Chu yéu st dung cac dong san pham thoi trang cong s

Véi thi trudng xuat khau, khach hang cua cong ty 13 cac hang nude ngoai
kinh doanh hang may mdc. Cong ty c6 6 khach hang thuong xuyén va kha trung
thanh tir trude dén nay do la: Gilberto, LEISURE, H&M, DORNBUSCH, Perry
Ellis, Jimspence. Trong d6 khach hang chu yéu tiéu thu nhidu nhét 1a
DORNBUSCH va Perry Ellis

Ngoai nhitng khach hang thuong xuyén cong ty ciing lién tuc tim kiém
cac khach hang méi. S6 luong khach hang khong thudng xuyén cua cong ty

cling kha 16n, song lwong khach hang nay thuong tiéu thy voi sé luong nho.

Nam 2008 cong ty mét di 3 khach hang nhung tim duoc 5 khach hang
ma&i. Trong d6 co 2 khach hang 1a hi¢n nay tré thanh khach hang thuong xuyén
ctia cong ty. Nam 2009 cong ty mat di 3 khach hang nhung tim kiém dugc 6
khach hang méi. Trong d6 3 khach hang van tiép tuc dat hang ciia cong ty. Nam
2010 cong ty mat di 2 khach hang trong d6 c6 1 khach hang thudng xuyén cia

cong ty. Nhung cling nim 2010 cong ty lai tim kiém dugc 5 khach hang méi.

Nguyén Thi Thu Hang — QT1102N 60



Mot s6 bién phap Marketing nhim mé rong thi trudng tiéu thu sin pham ciia

cong ty c6 phan May Hai

Nhin chung tuy hang nim cong ty van bj mit di 1 lugng khach hang, song

bu lai cong ty da tim dugc nhitng ban hang méi véi sb lugng tiéu thu kha dang

ké, chinh diéu ndy d3 lam ting doanh thu vé linh vuc gia cong xuét khau cua

cong ty hang nam.

Khéach hang chii yéu ciia cong ty

STT Khéch hang Nam 2007 | Nam 2008 | Nam 2009 Nam 2010
(SP) (SP) (SP) (SP)

1 Gilberto 36.200 38.500 32.700 39.800

2 LEISURE 55.700 64.200 58.600 67.300

3 H&M 72.800 57.600 67.900

4 DORNBUSCH 413.700 421.500 438.900 415.500

5 Perry Ellis 356.500 | 321.800 347.800 372.100

6 Jimspencer 58.500 56.600 48.100 52.400

7 Scavi 12.400

8 Jonh Henry 20.500

9 Redford 11.300

10 Liz Claibone 52.500 43.700 58.300

11 Benetti 36.100 48.200 60.500

12 Gamet 12.500

13 Parnia 38.600

14 WooBoo 40.500
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15 Berhan 16.800 18.600
16 Audra Ankles 35.600 35.800
17 Seidensticker 48.500

18 CUBAVERA 52.300 44.100
19 Marc O’Polo 21.700 25.000
20 RALPH LAUREN 16.500 21.200
21 Tommy Hilfiger 35.400
22 GYMBOREE 40.600
23 Crazy Horse 21.500
24 Royal Robbins 17.300
25 DOROTENNIS 15.600

(Nguon: Phong xudt khdu)

Véi hang gia cong xuat khau, cic san pham cia cong ty dap tmg ca 3
nhom khach hang d6 1a: nam gidi, nir giéi va tré em. Vi nhitng dong san pham
da dang, cong ty nhin gia cong theo cic don hang véi kiéu dang, miu ma, va
nguyén phu liéu do bén dit hang cung cip, do d6 ching loai san pham vo cung

phong pht, dap tng tat ca cac tang 16p va nhom khach hang.
2.4.1.4.P6i thii canh tranh

Moi hiéu khach hang ctia minh khong thoi chua di. Déi thu canh tranh
cling 1a mot nhan té v6 cung quan trong ma doanh nghiép can quan tdm va xéac
dinh 3. Hiéu dugc ddi thu canh tranh 1a diéu vo cung quan trong dé c6 thé lap
ké hoach marketing c6 hiéu qua. Qua viéc thuong xuyén theo ddi, giam sat ddi
thil canh tranh s& gitip cong ty phat hién dugc ra nhitng diém manh va diém yéu

ctia minh, nhiing uu thé hay bat loi trong canh tranh ctia cong ty voi ddi thu.
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Déi thi canh tranh truc tiép ctia cong ty & thi trudng trong nude 1a cac
cong ty dét may nhu: Viét Tién, Nha Bé, May 10, May Thing Long, May
Phuong Péng... Ho déu 1a cic doanh nghiép kinh doanh cung mit hang ma
cong ty dang tién hanh san xuat kinh doanh nhu: 40 so mi, 40 jacket, 4o thun,
quan 4u, quan kaki...Mic du chét luong san phim cua cong ty ¢ phan May Hai
khong hé thua kém cac ddi tha canh tranh song cac ddi thu canh tranh nhu Viét
Tién, May 10, May Thang Long...co 1 hé thong phan phdi kha da dang va
chuyén nghiép, ho lién tuc sir dung cac chinh sach xuc tién ban hang nham thu
hit khach hang. Chinh vi vy néu danh gia khach quan thi san pham cua cong ty
cd phan May Hai khong dugc ngudi tiéu dung biét dén rong rai nhu cac dbi thu

canh tranh.

Ngoai ra di vdi dong san pham thoi trang gianh cho phai nir doi thi canh
tranh ctia cong ty con 1a cac cira hang thoi trang don 1€ trén doc cac tuyén duong
phé, chu yéu c6 xuét xu tir Trung Qubc, Han Qudc. .., cac gian hang thoi trang
tai cac trung tAm thuong mai,...San phidm cta ho thuong c6 mau ma, ching loai,
kiéu dang vo cung da dang, phong phu kha hap dan va dap tng dugc thi hiéu
cia nguoi tiéu dung, mic du chat lwong san pham khéng dwgc nhu cac san

pham cua cong ty ¢6 phan May Hai, song ho van duoc ngudi tiéu dung lya chon.

Bén canh d6 d6i thil canh tranh ctia cong ty con 1a cac cira hang may do,
nha may tu nhan...Pdi voi nhém dbi thii canh tranh nay, tuy khong phai ddi thu
canh tranh truc tiép ciia cong ty, nhung né cling gop phan lam anh hudng dén
tinh hinh tiéu thu san phim cta cong ty. San phidm cta nhém dbi thu canh tranh
nay dugc xép vao nhom san pham thay thé ddi v6i san pham ma doanh nghiép

dang kinh doanh.

Péi véi thi truong gia cong xuat khau ddi thu canh tranh cua cong ty 1a
kha rong 16m, khong chi 13 cac cong ty trong nude va & khu vuc nhu: cong ty cd
phan dét may 29-3, cong ty co phan may Phuong Pong, cong ty co phan dét
may xuat khau Hai Phong, cong ty TNHH may sé 5, cong ty may xuat khau

19/4...ma bén canh d6 d6i thii canh tranh ctia cong ty con 1a cac doanh nghiép
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cua cdc quoc gia 16n manh vé dét may xuat khau nhu: Trung Quoc, An D9,

Pakixtan...
2.4.2. Hoat dong Marketing cta cong ty
2.4.2.1. Nghién ciru thi trudng

Dé tiép can, giit vitng va nang cao vi thé cua doanh nghiép trén thi trudng
1a mot diéu rat kho khan, no doi héi doanh nghiép phai co cac bién phap tiép can
thi trudng mot cach chu dong va sin sang ddi pho v&i moi nguy co, de doa, cling
nhu 4p lyc canh tranh tir phia thi truong. Dé lam dugc diéu nay doanh nghiép
phai thyc hién san xuét kinh doanh hudng theo thi truong, theo khach hang va
phai ap dung cac hoat dong Marketing vao thuc tién hoat dong san xuét kinh
doanh trén thi truong, trong d6 viéc xay dung va hoan thién mét chinh sanh
Marketing-mix v&i nhitng chién lugc va bién phap cu thé sé& 1a cong cu canh

tranh sac bén va hiéu qua ciia doanh nghiép dé di dén thanh cong.

Song v&i cong ty ¢ phin May Hai, tién than 13 mot don vi chuyén san
xudt may gia cong xuat khau, vi viy cac hoat dong marketing cia cong ty gan
nhu chua duoc cht ¥ dén. Cho dén nay, khi nhan thay vai trd quan trong cta
marketing ddi véi hoat dong san xuét kinh doanh, dic biét 1a tir khi cong ty
chuyén hudéng san xuét thém cac san phﬁm may mac phuc vu thi truong noi dia,
cong ty di chinh thirc quyét dinh tuyén 1 nhan vién 1am chic nang marketing
nam trong phong ndi dia nham thuc ddy qua trinh tiéu thy san pham & thi truong

trong nudc.

Song do con non tré, $6 luong con han ché va chua thyc sy duge dau tu
bai ban, cong tac marketing ctia cong ty van chua duoc hoan thién va hoat dong
hiéu qua, khong phat huy va khai thac dugc hét cac vai tro va loi ich cia

marketing dem lai.

Cong tac nghién ciru nhu ciu thi trudng 13 vo cung can thiét, nd xac dinh
nhu cau thi truong vé mit hang dé doanh nghiép lua chon kinh doanh sao cho

pht hop véi thi hiéu va nhu cau thi trudng can sir dung. Nghién ctru nhu cau thi
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truong s€ xac dinh kha nang ban mdt mat hang nao do6 trén dia ban nhét dinh,

trén co s& d6 ning cao kha ning cung tmg dé thoa man nhu cau cua khéach hang.
- Dbi véi thi trudng nude ngoai:
Cong ty May Hai tim hiéu thi trudng nudc ngoai thong qua

+ Thong qua phong thuong mai va cong nghiép Viét Nam: Pay 1a mét o chirc
chuyén nghién ctru tinh hinh quang cdo tai cac thi truong nudc ngoai va giap do
cac don vi kinh doanh thuong mai quéc té. Ho nim bét duoc kha nhiéu thong tin

vé nhu cau cling nhu vé cac khach hang nudc ngoai

+ Thong qua Tong cong ty dét may Viét Nam: 1 co quan chil quan cua cong ty
May Hai va nhiéu cong ty dét may khac do d6 ngoai viéc phdi hop hoat dong
giit cac cong ty trong nganh. Tong cong ty con c6 nhiém vy tim kiém thi truong

va khach hang cho cac cong ty thanh vién nham phat trién thi truong dét may.

+ Thong qua cac ban hang cia cong ty: Cac cong ty kinh doanh cung mdt mat
hang trong mot nude thudng 14 ddi thi canh tranh ctia nhau hodc cung hop tac
kinh doanh trong mét nganh thudng 13 biét nhau. Do d6 cong ty ¢ thé tim hiéu

thong qua cac khach hang quen thudc ctia minh.

Tat ca cac hoat dong nghién ctru nhu cau thi truong nudc ngoai déu do

phong xuét khau kiém nhiém.
- Dbi véi thi trudng trong nude:

San xuat mat hang may mac phuc vu thi truong noi dia 1a 1 budc ngoat
16n ctia doanh nghiép. Viéc thdm nhdp va phat trién thi trudng noi dia cua cong
ty méi duoc dién ra trong vai nim gan day. Cong tac Marketing ndi chung va
cong tac nghién ctru thi trudng noéi riéng cua cong ty nhin chung van con kha

ma&1 mé va chua thyc sy duge chtl y quan tam.

Nhom Marketing trong cong ty da tién hanh cong tac nghién ciru thi truong noi

dia nhu sau:
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- Nghién ctru vé xu hudng thoi trang thé gidi néi chung va xu huéng thoi trang
Viét Nam noi riéng thong qua mang internet, do 1 nhan vién lam Marketing
nghién ctru roi sau d6 3 thang théng ké dong gop v kién t6i phong thiét ké. Do
cong viéc nay chi do 1 nhan vién Marketing thu thip va tim hiéu nén khong thé

tranh khoi nhiing y kién chi quan c4 nhén.

- Nghién ctru vé chién lugc gia cd, chién lugce khuyén mai, tiép thi cua doi thu
canh tranh thong qua vi¢c ctr nhan vién di tham do tai cac ctra hang cua doi tha

canh tranh va tim hiéu qua mang internet. Vi tan suat 1 ndm 1 lan.
2.4.2.2. St dung cong cu Mar-mix
a, Chinh sach san pham

Chinh sach san pham 1a chinh sach rat quan trong d6i v6i hoat dong cua
mot doanh nghiép, né quyét dinh rat 16n dén hoat dong san xuat kinh doanh cua

doanh nghié¢p do.

La mot doanh nghiép da c6 tham nién nhiéu nam hoat dong trong linh vuc
san xuat gia cong xuat khau hang may mac, vi vy khi tién hanh mé thém san
Xuat cac san phém may mac hoan thién phuc vu cho nhu cau thi truong trong
nuéc, cong ty ¢6 phan May Hai da tién hanh thyc hién chinh sach san pham nhu

Sau.

- Nguyén phu liéu: Do d3 hoat dong san xuat kinh doanh nhiéu nim trong nganh
may mic vi vy cong ty cd phan May Hai c6 kha nhiéu ban hang ciing nhu xay
dung duogc kha nhiéu mdi quan hé vo1 cac doanh nghiép san xuét kinh doanh
trong cung nganh. Chinh nho nhimg méi quan hé nay ma cong ty da tim kiém
dugc mot ngudn cung Gmg nguyén vat liéu voi gia ca canh tranh, hop 1y, chét

luong dam bao yéu cau.

- Ngudn nhén céng ddi dao, kha tré, khoe, va rat lanh nghé di duoc cong ty dao

tao va tuyén chon rat tét. Cong tac tuyén dung nhan céng d6i véi cong ty Co
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phan May Hai d3 c6 mot bé day kinh nghiém do hoat dong san xut mit hang

may mic doi hoi mot lugng 16n cong nhan lao dong truc tiép (cong nhan may).

- Cong nghé san xuat: Cong ty ludn trang bi may moc thiét bi tién tién hién dai.
Tat ca cac khau tir cit- may cho dén khau hoan thién déu dugc kiém tra k¥

ludng theo ding tiéu chuan chit luong cua nganh.
- Mau mi kiéu dang cua san pham déu do phong thiét ké noi dia dam nhiém.

Céc san pham cta cong ty dang san xuat va ti€u thy:

Ao Quin
So mi Quan 4u
Ao thun Quan Kaki
Jacket Quan sooc

Ao kiéu

(Nguén: Phong néi dia)

Cong ty trién khai san xuat cac chung loai mat hang may mac phuc vu cho
ca nam gidi va nir gidi. Song cac san pham gianh cho nit gidi nhu: so mi, ao
vay, quan au... ti€u thu rat cham, chi chiém 25% trong tong san lugng ti€u thu

san pham noi dia.

Do1 v61 cac dong san pham gianh cho nam gidi, cong ty cling trién khai
san xuat kha da dang cac chung loai san pham. Tuy nhién chi ¢6 mat hang ao so

mi nam la tiéu thu nhi€u nhat.
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Tinh hinh tiéu thu sin pham nam giéi ndi dia nim 2010

San pham San lugng (chiéc) Ty trong (%)
Ao Somi 21.500 66
Ao thun 2.200 7
Ao jacket 3.400 10
Quan Au 1.700 5
Quan Kaki 2.600 8
Quan Sooc 1.300 4
Tong 32.700 100

(Nguon:Phong néi dia)

Tinh hinh tiéu thu san phém gianh cho nam gidi ¢ thi truong ndi dia nam
2010 nhu sau.

Mit hang 40 so mi 1a tiéu thu tot nhat, chiém toi 66% trong tong san
luong tiéu thy cdc mit hang gianh cho nam gidi cua cong ty co phan May Hai.
Céac dong san pham khac nhu 4o thun, 4o jacket, quan 4u...tinh hinh tiéu thu
chiém ty trong rat nho. Cao nhat nhu dong san pham 4o jacket ciing chi chiém
10% trong téng san luong ti€u thy, tic 1a mét nam cong ty chi ti€u thu duoc
3400 san pham 4o jacket, trong khi d6 dong 4o so mi ndm 2010 vira qua di tiéu
thu dugce 21500 san pham. Diéu niy cho thay tinh hinh tiéu thu dong san pham
40 so mi ciia cong ty 13 hiéu qua nhat. Thyc té xay ra diéu nay nguyén nhan l1a
do viéc san xuét va tiéu thu dong san phém ao somi nam da tan dung dugc cac
thé manh noi lyc ctia cong ty ¢d phan May Hai. That vy tinh dén nay cong ty cb
phan May Hai d3 c6 thim nién 24 nam hoat dong trong nganh may mic xuét
khau, hon thé nita san pham 4o so mi 1a dong san pham ma cong ty chu yéu

nhan gia cong nhiéu nhat. Chinh vi vdy ma cong ty c6 nhiing bé day kinh
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nghiém va thé manh trong viéc san xuét loai san phém nay. Cu thé 1a st dung
d6i ngii nhan cong véi tay nghé thanh thao, ddy chuyén cong nghé san xuét hién
dai, hé thong kiém tra chat luong dat chuin trong nganh da dap ung duoc ngay
ca nhiing tiéu chuan khat khe cta cac don hang khi xuit khau sang thi truong
M§ va EU. Khong chi c6 vay do thdm nién hoat dong lau nam trong nganh nén
cong ty da tim kiém duoc nhitng ngudn nguyén lidu véi chat lugng khé tot ma
gia thanh lai hop 1y tir phia cac ban hang. Mit khac, dic diém cta san pham 4o
somi nam khong doi hoi su cau ky trong viée thiét ké kiéu dang mau ma (chinh
khau thiét ké 1a diém yéu cua coéng ty CO phan May Hai), ma chi doi hoi k¥
thuat may cao (phan cb 4o, cau vai, tay 4o...) thé hién & trinh d6 tay nghé cta
ngudi cong nhan va chat liéu vai. Hai yéu t6 nay lai chinh 1a diém manh cia

cong ty.

Nhén thay duoc diéu nay, cong ty Co phan May Hai d3 c6 chién luoc phat

trién dong san pham chu dao 1a 40 somi gianh cho nam gidi.

Bén canh dong san pham chi luc, cong ty cling san xuat va tung ra thi

truong nhitng dong san pham bo sung nhu: ca vat, vi da...gianh cho nam gi6i
b, Chinh sach gia

Gia ca 1a mot trong nhitng coéng cu canh tranh hitu hiéu ddi v6i mdi doanh
nghiép. Hiéu duoc diéu nay, cong ty c6 phan May Hai luon chu trong dén viéc
xéac dinh gia cho san pham cua minh. Dya trén chi phi san xuat 1 don vi san
pham cung véi mire loi nhudn muc tiéu, cAn d6i véi gia cua cac dbi thi canh
tranh, cong ty co phan May Hai ludn c¢6 ging xdy dung mot murc gia phi hop va

canh tranh nhét trén thi truong.
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Gia d6i thii canh tranh trén thi truong

DPon vi tinh: 1000VND

San pham

Viét Tién

May 10

May Hai

Ao somi loai 1

Ao so mi loai 2

150-175-190-205-250

250-285-315-325-350-

135-150-160-200

210-250-259-279-350-

155-159-160-165-175-
180-185-195-199

205-215-225-235-245-
255-270-318

445-513 413

(Nguon: Phong néi dia)

Ta thiy muc gia ma céng ty May Hai xac dinh 1a kha canh tranh. Cu thé
1a v6i mat hang 4o so mi, mit hang cha dao cia cong ty, cong ty dd xay dung rat
nhiéu mirc gia khac nhau cho san phim ctia minh. Pa dang va c6 nhiéu muc gia,
song gi4 tri giao dong van chi ndm trong khung tir 155000VND - 199000VND
doi véi dong 4o so mi loai 1, va tir 205000VND - 318000VND dbi véi dong 4o
so mi loai 2. Trong khi d6 khung gia d6i voi 4o somi loai 1 ctia cong ty may
Viét Tién 13 tir 150000VND - 250VND va cong ty May 10 1a tir 135000VND -
200000VND. Qua day ta thiy khung gia ddi v6i san pham 4o somi loai 1 cia
cong ty tuy muc gia thap nhit ¢ cao hon di thi canh tranh d6i chut nhung murc

gia cao nhit trong khung van thip hon mit bang chung cua thi trudng.

DPdi véi mit hang 4o so mi loai 2 ta théy r0 dugc muc gia canh tranh cta
cong ty. Khung gia gianh cho loai san phim nay la tir 205000VND -
318000VND. Nam trong khung ciing c6 rat nhiéu cac muc gia. Trong khi do
khung gia gianh cho cdc san pham cung loai cia cong ty May Viét Tién la tir
250000VND-513000VND, cong ty May 10 1a tr 210000VND - 413000VND.
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Khung gia cua cong ty dbi véi san phim cung loai trén thi truong ludn nhé hon

do6i thu canh tranh & ca mirc gia thap nhat va cao nhat.

Ngoai ra ta thdy cong ty ciing da c6 chién lugc sir dung phuong phéap dinh
gia 1&. Cy thé nhu d6i véi mire gia cao nhét cuia dong san pham 4o so mi loai 1 13
199000 VND. Diéu nay co tac dung rat tich cuc dén tim 1y mua hang cta khach
hang.

¢, Chinh sach phan phéi

Do moi thim nhap vao thi trudng ndi dia mot vai nim gan ddy nén cac
san pham cta cong ty cd phan May Hai chua thuc sy dugc ngudi tiéu dung biét
dén. Cong ty méi chi dimg lai & viée tiéu thu san pham tai hai thi truong d6 1a
Ha Noi va Hai Phong thong qua cac kénh phan phdi tryc tiép cia cong ty, do 1a
cac cira hang gidi thiéu va ban cac san pham May Hai thudc sy quan 1y truc tiép

cong ty.
Hién nay cong ty c¢6 2 clra hang phan phdi san pham chinh tai Hai Phong
do la:
- Cira hang ban va gidi thiéu san phdm Nam va ni tai dia chi
66 Lach Tray- Ngo Quyén- Hai Phong
- Cura hang chuyén ban va gidi thi€u san phém Nam tai dia chi
72 Lach Tray- Ngo Quyén- Hai Phong

Thang 6/2008 dé mo rong kénh phan phdi ra thi truong Ha Noi va cac
tinh 1an can, cong ty di quyét dinh mé thém mot nha phan phdi chinh tai dia chi
32 Giang Vian Minh- Ha Noi. Dy 1a dai 1y phan phdi cta cong ty tai Ha Noi
chuyén bén si va ban 1é cic san pham cua May Hai ddi voi ca 2 dong san pham

Nam va Nu.

Song, van dé con ton tai & cac ctra hang dai 1y nay la sy trung bay gian

hang cling nhu thiét ké bai tri chua thue sy bat mat. Mic du cac cira hang dai 1y
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cua cong ty luon dugc dit dia diém tai céc duong phé) 16n, sam uét caa thanh
phé nhung lai chua tan dung dugc thé manh nay, cac cira hang chua thuc su cé

strc 16i cudn va thu hat khach hang.
d, Chinh sach xic tién hén hop

Trong nhitng ndm qua coéng ty budc dau di thyc hién mot sd chinh sach

xuc tién ban hang nhu:

- Chinh sach khuyén mai giam gia 10%- 20% cho mét sd san pham vao
nhimg dip 1& tét 16n nhu: Tét Nguyén Pan, ngay nha gido Viét Nam, nhan dip
30-4 va 1-5, Giang sinh...

- Bén canh d6 cong ty ciing da budc dau tham gia vao 2 cudc trién 1am hoi
tro 16n d6 1a: Cudc trién 1am “ Hang Viét Nam chét luong cao” tai trung tdm
trién 1dm Hai Phong, va cudc trién 1dm” San pham dét may thoi trang Viét Nam”

tai trung tim trién 1am Giang Vo tai Ha Noi .

- Cung voi nhitng hoat dong @06, cong ty cd phan may Hai da tién hanh
duoc mot sb hoat dong PR tai dia phuong thong qua viéc tai trg mot s6 chuong
trinh ho1 thdo, hoi nghi nhu “Ngay hdi ton vinh cac nha bao tai Hai Phong”, ing

ho nguo1 ngheo, xay dung nha tinh nghia...

- Bén canh d6 cong ty cling da tién hanh thyc hién gi61 thiéu va ban hang truc

tuyén thong qua mang internet, qua website ctia cong ty 14 www.mayhai.com va

www.mayhai.com.vn . Song viéc cap nhéat thong tin chua thuc sy t6t, do vay hoat

dong ban hang truc tuyén chua phat huy dugc hiéu qua va sé lugt ngudi truy cap

tham quan vao trang web cuia cong ty con rat han ché.
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2.5 Danh gia
2.5.1. Uu diém
Cong ty c6 nhitng thé manh ndi luc nhu:

-Co6 tham nién hoat dong nhiéu nam trong linh vuc may mac vi vay cé rat nhi€u

moi quan hé véi cac ban hang, nha cung cap...

- H¢ thong nha xuong kha quy mo va hién dai, dap ting duoc cac tiéu chuan ve

anh sang, v¢ sinh cong nghi¢p, an toan phong chay chira chay.

- May mdc thiét bi tién tién, hién dai. Cong nghé san xuat cao, dap tng duoc

nhig tiéu chuan k¥ thuat khit khe cua thi truong.

- Poi ngil can bd quan 1y kha tré, nang dong, nhiét huyét. Poi ngii nhan cong

cling rat tré va lanh nghé, c¢6 kha ning tiép thu hoc hoi tot.

Chinh nh¢ nhiing strc manh ndi lyc dé ma cong tac Marketing cua cong ty

trong nam qua da dat duoc mdt s6 thanh tyu nhu:

Thi truong tiéu thu cia cong ty dang dan duoc mo rong. Pac biét 1a thi
trudng ndi dia. Mic du quy mé thi trudng con han hep, song cong ty dang c6 ké
hoach chién lwoc nham mé rong thi truong day tiém niang ndy. Cu thé 1a nim
2010 vira qua da danh dau 1 budc phat trién moi cta cong ty trong viéc mé rong
thi truong noi dia, phat trién hoat dong tiéu thu tai thi truong moi 1a thi truong
Ha Noi, thong qua viéc chinh thirc khai truong cira hang dai 1y truc tiép cia
cong ty tai dia chi 32 Giang Van Minh Ha N¢i. Cong ty da thuc sy thanh cong,
san luong tiéu thu cac san pham noi dia ctia cong ty nam 2010 ting 1én 132.5 %

so voi nam 2009. Pay thuc su 1a mot két qua dang khen ngoi ctia cong ty.

Bén canh thanh cong trong viéc m¢ rong thi truong theo khu vuc dia ly,
cong ty ciing day manh toc do tiéu thy d6i véi khach hang hién ¢, 1am cho san

luong déu co6 sy gia tdng qua cac nam.
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Maic du doi ngli nhan vién Marketing con han ché, chua thue sy duoc
quan tim dau tu ding muc, song céng tic Marketing ctia cong ty dd phan nao
thuc hién duogc cac budc va yéu cAu can dit ra, thu lai duoc hiéu qua phﬁn nao
cho doanh nghiép nhu: cong ty hang nim déu tién hanh cac hoat dong nghién
ctru thi trudng, phuong phap dinh gia twong ddi phu hop va cé stc canh tranh
trong nganh, lwa chon chinh sach san pham hop 1ly. Cong ty ciing di tién hanh
kha da dang cac hoat dong xiic tién ban hang nhu thong qua cac phuong tién
truyén théng, quan hé céng ching truc tiép, sir dung mang internet, khuyén mai

giam gia vao cac dip 1€ tét, tham gia hoi cho. ..
2.5.2. Nhuoc diém
Nhiing van dé con ton tai cu thé nhu sau:

- Cac san pham noi dia cua cong ty chua phat trién manh, mai chi chiém ty trong

nho trong tong doanh thu cia cong ty

- San pham chua dugc nhiéu nguoi ti€u dung biét dén va lya chon do mdt so

nguyén nhan:

. Mau mé, ching loai, mau sic, kiéu dang chua phong phu da dang, chua phu

hop véi yéu cau thoi trang kho tinh clia ngudi tiéu ding
. Mang ludi phan phéi con nho hep

. Cac dai ly hoat dong chua thuc su c6 hi€u qua, stc canh tranh kém: cu thé &
trinh do nghi¢p vu ban hang ctia cac nhan vién ban hang, thai do, cach tiép can,
cling nhu phong cach ban hang chua thuc su chuyén nghi¢p va than thién. Sy
trung bay, thiét ké, sip xép cac cira hang dai Iy chua thuc sy bat mat, thu hat va

coO stc canh tranh cao.

. Cac hoat dong xtc tién ban hang con nho 1€, ro1 rac chua thuc sy chuyén

nghiép dé tao ra hiéu qua dang ké. Tan suét ap dung con rat thip
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. Marketing cua cong ty chua duogc chu trong, chua duoc dau tu va hoat dong co
bai ban. Trong cong ty hién tai méi chi ¢c6 Inguoi chinh thire lam marketing

dugc sap xép nam trong phong ndi dia.

- Mic du di hoat dong 1au ndm trong linh vuc may gia cong xuit khau va doanh
thu ctia cong ty dbi v6i linh vuc may gia cong xut khau chiém ty trong rat 16n,
song hoat dong marketing ctia cong ty dbi véi thi trudng xuit khau van chua
phong pht va da dang, cong ty mdi chi dung lai & cac hoat dong gidi thi¢u qua
website ctia cong ty, va gtii thu chao hang dén cac ban hang, chu yéu st dung
cac moi quan hé véi cac ban hang cii. Viéc nghién ctru thi trudng cha yéu thong
qua thong tin cua cac co quan chirc nang nhu: Phong thuong mai va cong nghiép

Viét Nam, Tong cong ty dét may Viét Nam.

2.5.3. Nhan xét

Tir nhitg wu nhuge diém trén ctia cong ty ta co thé phan nao thdy duoc
nhing loi thé va thach thirc ma cong ty dang phai déi mat. Bé dbi phé véi nhiing
bién déng cua thi truong ciing nhu cac chinh sach chién lugce cua ddi thii canh
tranh, cong ty can c6 nhiing chién lugc cy thé dé cung cd va tao vi thé ctia minh

trén thi truong.

Pé 1am duogc didu 4y trude mat cong ty can co nhan thirc dung dan vé vai
trd quan trong cua Marketing dbi voi hoat dong san xuét kinh doanh ctia cong
ty. Tir 6 c6 nhimng chién lugc Marketing cu thé va thyc hién mét cach bai ban.
Tan dung nhitng loi thé ma cong ty c6 duoc, danh gia phan tich hiéu qua hoat
dong Marketing trong thdi gian vira qua, phat huy ghi nhan nhiing vu diém,
khic phuc nhiing nhugc diém, nhiing van dé con ton tai ma doanh nghiép chua
thyc hién dugc. Co6 nhu vay cong ty mdi co thé canh tranh va thu hat khach

hang, nang cao uy tin va hinh dnh cua minh trén thi truong
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CHUONG IIL. MOT SO GIAI PHAP MARKETING NHAM MO RONG
THI TRUONG TIEU THU CUA CONG TY CO PHAN MAY HAI

3.1.Phit trién viéc thiét ké va san xuit 40, quin mau
3.1.1. Su cén thiét

Nhu chung ta d3 biét san phAm may mdc thoi trang rat phong phu va da
dang, cing mot loai san pham nhung c6 rat nhiéu mau ma, sir dung céac loai vai
khac nhau. Ma thi hiéu ctia nguoi tiéu dung thi ludn ludn thay d6i. Néu nhu san
pham cua Cong ty nghéo nan vé miu ma thi rat kho tiéu thy va phat trién trén thi

truong.

That vay theo két qua nghién ctru diéu tra ciia trung tdm hd trg doanh
nghiép BSA cong bo thang 8/2009, véi thang 5 diém tir rat quan trong dén
khong quan trong, két qua cho thay 81% ¥ kién cho rang yéu t6 thoi trang 1a
quan trong nhét, 70% v kién cho rang gia dong vai tro quan trong, trén 66% cho
réng do bén 1a quan trong va 61% cho rr?lng su tién 1oi 1a quan trong trong lya
chon san pham may mic d6i voi nhitng nguoi duoc du van. Qua diy ta thdy
duogc yéu t6 thoi trang, kiéu dang 13 yéu té vo cung quan quan trong, né s& quyét
dinh rat 16n dén hanh vi mua sim cta khach hang. N6 1a mét trong nhitng yéu to

ma khach hang quan tim hang dau khi lya chon san pham may mic.

Song, trén thyc té miu ma san pham tiéu thu trong nuédc ctia CONg ty co
phan May Hai cOn rat nghéo nan, hang nim cong chi dua ra duoc tir 20-30 mau
méi. Con ddi véi linh vuc xudt khau, cong ty chua chu dong thiét ké céc loai
mAu mi dé chao hang trén thi truong ma chi yéu van 1a thiét ké theo don dat

hang ctia khach hang (da c6 mau). Cong ty chi thuc hién viéc san xuat theo mau.

Pé mo rong thi trudng ti€u thy, ting doanh thu va san luong ti€u thy thi
cong ty phai chu dong thiét ké, cap nhat mau mét, xu hudng thoi trang dé dap
g dugc nhu cau vé thoi trang ctia khach hang trong nuéc va ké hoach trong
tuong lai gan s& 14 thi truong thé gidi. Mubn nhu vay cong ty phai thuc su dau

tu dé phat trién doi ngii thiét ké chuyén nghiép.
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3.1.2. N¢i dung giii phap
* T6 chite tuyén dung thém nhan vién thiét ké thoi trang

Hién tai nhom thiét ké mau cta cong ty ¢6 phan May Hai gdm 4 ngudi,
song trong d6 chi co 1 ngudi phu trach sang tao chinh vé miu ma, 3 ngudi con
lai chi gitr chitc nang thuc hién hd tro viéc may do hinh thanh 1én miu san phém
dé chuyén xudng phong san xuét, cho cong nhan tién hanh san xuit hang loat.
Truée thuc té do cling vdi su can thiét cua viée phat trién thiét ké mau nhu da
néu trén, em nhan thay cong ty can c6 nhimng giai phap cu thé nham thiic day
cong tac thiét ké mau ma san pham. Do d6 em manh dan dé xuat giai phap tuyén

dung thém 1 nhan vién thiét ké thoi trang.
- Cach thirc thuc hién:

Nhan vién Marketing 1én ké hoach, dé xuét véi ban lanh dao cong ty, két
hop véi phong hanh chinh nhan sy dé ¢ nhitng ké hoach phdi hop t6 chirc tuyén

dung nhan vién thiét ké cho hiéu qua.

- S6 luong can tuyén: 1 nguoi

-Yéu cau d6i véi nhan vién thiét ké mau:

+ Tt nghiép dai hoc chuyén nganh thiét ké thoi trang

+ Co tinh sang tao, nhay bén,

+ C6 kinh nghiém trong thiét ké sang tao san pham may mic thoi trang

+ C6 kha nang thu thap, tiép nhan thong tin vé nhu cau cta thi truong hang may

mac.

+ Biét xir 1y cac thong tin vé nhu cu thi truong dé sang tao, thiét ké mau cho

phu hop, ddm bao khi tung san phém ra thi truong s€ dugc thi truong chép nhan.

- Y&u cau vé cong viéc:
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+ Nghién ctru xu hudng, thi hiéu tiéu dung cua khach hang thong qua cac sach

bao viét v€ thoi trang cudc song, internet, va cac phuong tién truyén thong...

+ Lién hé v6i bd phan Marketing dé nam thém nhitng thong tin vé thi hiéu cua

khéch hang va chién lugc san pham cta Cong ty.
+ Suru tAm cic mau vai khac nhau dé phuc vu cong tac thiét ké

+ Trén co sé nhiing thong tin thu thap duoc s& tién hanh thiét ké va san xuat cac

quan 40 mau voi cac yéu cau sau:

+ Hinh thtc dep, phong pht, hop thi hiéu ctia nguoi tiéu dung, sin sang dugc

nguoi tiéu ding chdp nhan va wa chudng.
+ Kich thudc phai phi hop véi kich thudc tiéu chuan hoa

+ Luon ludn thay d6i miu ma, phi hop voi nhitng nhu cau du bao cua thi

truong.
+ T chure thiét ké san xuat mau dé cac phan xuong 1am theo mau dé.

+ Thu thap nhiing thong tin phan anh cia thi truong vé nhiing loai san pham cia

minh, xtr Iy thong tin dé hoan thién san phdm mau.
- Binh huéng ké hoach: Mdi quy thiét ké duoc 10 san pham moi
- Chi phi

+ Chi phi dang thong tin tuyén dung trén bao dia phuong lién tuc trong 3 s6/tuan
=1.000.000 dong

+ Chi phi t6 chtic phong vén, thi tuyén ddi véi cac ung vién: 1.000.000 dong
+ Chi phi tra lwong cho nhan vién thiét ké: 5.000.000 ddng/thang
Chi phi tra lvong 1 nam: 5.000.000.000 * 12= 60.000.000 dong

Téng chi phi: 60.000.000 dong
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* C6 ché do quan tam dai ngd nhdn vién thiét ké mét cach hop 1y:

+ P& xuat murc thuong 5% /doanh thu ting thém cua san phim lam ting doanh
thu tiéu thy, dugc khach hang wa chudng gianh cho nhan vién thiét ké ra san

pham do.

+ Hang nam t chire cac cudc thi thiét ké thoi trang trong ndi bo Cong ty, dé huy
dong strc sang tao khong chi cua riéng doi ngii thiét ké ma cho toan bd doi ngit
cong nhan vién trong Cong ty. Diéu nay sé& khich 1¢ va 1am phong pht hon kha
ning sang tao ctia mdi ca nhan, khong chi c6 vay hoat dong ndy con gian tiép
gilip cho toan thé can bd cong nhan vién Cong ty thay duoc vai trd quan trong
ctia viéc thiét ké mau ddi v6i nganh nghé ma Cong ty dang san xuat kinh doanh.
Pay ciing 14 co hdi dé ban lanh dao COng ty tim kiém ra nhitng tai ning thiét ké
an chira ngay trong ndi b cong ty, tir d6 ¢6 nhitng ké hoach boi dudng va sir
dung mot cach hiéu qua. Pay chinh 1a nhitng nhan t6 méi, s& 1a ngudn tai

nguyén nhan luc quy bau cua Cong ty.

Co céu giai thuong

Giai nhat: 7 triéu dong

Giai nhi: 4 triéu dong

2 Giai ba mdi giai: 2 triéu dong

Chi phi td chure cudc thi: 10 triéu dé)ng

Chi phi moi chuyén gia lam ban giam khao: 5 triéu dong
Téng chi phi cho cudc thi = 30 triéu dong

3.1.3. Nhirng hi€éu qua dat dugc

- Khi phat trién bd phan thiét ké san pham s& cho phép Cong ty san xuit ra nhiéu
mau mot hon, o thé dap tng dugc nhu cau thi hiéu ctia khach hang. Déng thot

1am cho san pham cua COng ty co tinh doc ddo, strc canh tranh cao, 1am cho uy
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tin ctia Cong ty duoc nang cao, thi truong tiéu thu san pham cta Cong ty dugc

md& rong va mé rong dugc san xuat kinh doanh.

- Trong tuong lai sé& tao tinh chu dong trong khau thiét ké va tao dugc Catalog
gui cho khach hang nudc ngoai dé ho lua chon. Nho d6 ta ¢6 thé ban FOB cho

khach hang nudc ngoai.

- Viéc chu dong trong thiét ké dem lai nhiéu lgi nhuén hon, déng thoi do yéu
cau cua thiét ké ma Cong ty d& d6i méi trang thiét bi va cong nghé nhim nang
cao nang sudt va chat lugng san pham. Pic biét khi ap dung hinh thirc thiét ké
mAu trén may tinh roi giri mau bang thu dién tir sé tiét kiém duoc rat nhiéu thoi

gian va chi phi gui hang.

3.2. Thiét ké, sap xép, bo tri 1ai cac san pham, thay ddi hinh anh va dién
mao méi cho cira hang 66- Lach Tray- Hai Phong
3.2.1. Co sé cua bién phap

Cira hang 1a tién tuyén dé dua san pham tdi tay ngudi mua va ciling 13 noi
ma nhing 4n twong dau tién duoc hinh thanh trong mdi tuong tac gitta khach
hang va san pham. Cira hang chinh 13 noi bay ban cac san pham cta doanh
nghiép va cling 13 bd mit ctia doanh nghiép. Ngay nay, cic ctra hang quan 4o,
cac shop thoi trang 16n nhoé moc 1én ngdy cang nhiéu. Ly do dé thu hat khach
hang dén véi cira hang cta ban, khong phai chi boi san pham c6 mau ma dep,
phong phu da dang, gia ca lai phai ching, ma con bdi cach thiét ké cta ctra hang,
cach bai tri sip xép gian hang khién khach hang c6 nhitng 4n tuong tot.

Mot gian hang duoc thiét ké dep sé& khién cho cac san pham quén 4o cla
chinh ctra hang thém phan dep hon, c¢6 gia tri hon trong mat ctia khach hang, va
chic chan no s& lam khach hang ciia ban himg thi va hao phong hon trong cach
chi tiéu mua sim ctia minh.

Céch thirc trung bay san pham s& gitip khach hang tiép can véi tat ca cac
san pham c6 trong ctra hang mot cach dé dang hay kho khin, choang ngop?
Nghé thuat trung bay san pham 1a vo ciing quan trong, né 1a chiéc chia khoa dé

dua san pham vao tam nhin va su quan tam cua khach hang.
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Song trén thuc té, cira hang ban va trung bay san pham cta cong ty co
phan May Hai tai dia chi 66 Lach Tray Hai Phong dudng nhu chua thue hién
dugc nhitng diéu nay. Vi dién tich khoang 25 m2 duoc dit ngay trén truc
duong chinh Lach Tray — Hai Phong v6 cing sam uat. Véi luu luong ngudi qua
lai va mua sdm rat dong, song ctra hang lai chua thuc su thu hut sy quan tam ctia
khach hang do sy bai tri, thiét ké cira hang con rat nghéo nan. Ctra hang nim
nup dudi 1 tan cay 16n, véi khong gian chat hep, u ti, khéng c6 bat cr mot chi
tiét noi bat ndo thu hit cai nhin ctia ngudi qua duong. cach bb tri sap xép san
pham tai cic gia va moc treo trong gian hang thi 16n xon khién khach hang khi
budc vao cam thdy nham chan va chat chdi. Chinh vi thé ma thuc té cho thay
doanh thu ctia ctra hang tai 66 Lach Tray luon thap nhét, mic du cira hang ban
va gi6i thiéu san pham cua ca nam va nit nhung doanh thu chi dat 60 % so voi
ctra hang ban va gidi thiéu san pham cta nam gidi tai dia chi 72 Lach Tray- Hai

Phong.
3.2.2. N§i dung cua bién phap
* Thiét ké lai ctra hang

- Bang hiéu phai noi bat, dé nhin va d& doc, twong phan véi mau sic kién tric
ctra hang, sang siia nho 4nh nang tu nhién ban ngay va anh dén vang ban dém.
Khoéng str dung qua nhiéu dén neon trén bang hiéu vi sé rat giong nhitng khu vui

choi.

Bang hiéu co6 kich thudc: 1m* 4m

In logo va tén cong ty co phan May Hai

Chu yéu str dung tong mau trang vi ddy ciing 13 tdng mau cua logo cong ty
Chat liéu khung hop kim

Vi tri 1ap dat: Phia trén ctra chinh (cach mat dat 2,3m)
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-Str dung cira kinh 2 canh kéo dé 1am cira chinh: vi ctra kinh trong sut vira sang
trong, 1am cho ctia hang thém rong rai va khach c6 thé thiy duoc noi thét ciing

nhu san pham bén trong.

- Pit 2 ma no canh c6 san cua ctra hang ngay trude cira, phia sau cira kinh, thay

vi dat sau bén trong ctra hang nhu trude kia
- Ctra hang phai luén sang sua, sach sé

- Son mau noi that bén trong bang cadc mau trung tinh nhu: trang, kem, xam, bac
va dong vi chung tao cho ctra hang cam gidc sang trong, rong rai hon. Hon thé
nita nhitng mau sac nay c6 thé dé dang phoi hop véi bat clir mau sac nao cia san

pham.

- Str dung dén tran voi anh sang tu nhién gan nhat véi anh sang mat troi tu
nhién.

- Quady tinh tién dugc dit o phia sau tiém gan phong thir do. Kiéu sap dit nay sé
lam cho ctra ti€ém thém rdng rai va phong thuy hon vi khong lam can tré khach

hang ra vao

- Guong soi toan than vi anh séng dep nén dugc trang bi thém tai cac bilic

tuong xung quanh cura hang.

- Nén dat thém 1 1o hoa trén quﬁy tinh tién dé tao thém mau sic va khong gian

cho ctra hang
* Sép xép, trung bay san pham

- Hay tim nhitng phuong cach sang tao khi trung bay san phdm trén ma-no-canh.
Bét ky san pham nao trén ma-no-canh, khach hang déu c6 thé tim dugc ching
trong khu vuc gan d6. Thudng xuyén thay doi mau quan 4o trén ma no canh dé

tao tinh m4i mé cho ctra hang ciing nhu tao phong cach chii dé cho cira hang.

- Sang tao trong cach trung bay san pham madi ké ca san pham cli. Mot cai 4o so-

mi ¢6 thé duoc xép lai, treo 1én hodc ghép hai ba céi vao mot 16p. Quan kaki co
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thé duoc treo 1én tuong, xép lai, Ion nguoc ra ngoai hay 1at lai cho khach hang

thay chi ti€t cua cac tui quan.

- Néu c6 mot san pham nao d6 ban khong duoc chay, c6 thé chiing da bi khach
hang bo sot khi dao mua. Thay ddi chiing vao nhing vi tri khac va tim cach

trung bay chiing mot 1an nira vao vi tri méi dé nhin hon.

- Thinh thoang c6 thé pha cach khi trung bay. Phdi hop nhimg loai quan 40

khong duogc coi di voi nhau ¢6 khi lai tao ra mot xu hudng mai.

- Khong don ép qua nhiéu trang phuc vao mét vi tri ndo d6, can phan chia chiing
ra cho déu ctra tiém. Ciing khong nén bay qua nhiéu san pham trén ban, quiy
treo, gia treo, ké tuong hodc trong ti kinh. Chinh viéc bay qua nhiéu san phém

s€ tao ra mot cam giac bé bon, € am cua cua hang.

- San pham phai dugc sap xép theo tong mau, ki€u dang va sé do. Méi kiéu chi
can mot loat so do can thiét theo thir ty. Nhi€u s6 do giong nhau qua s€ lam
ngdp nguoi mua va nhan vién khi don dep. Hang con lai ¢6 thé dugce ton kho va

chi dem ra mdi khi khach hang yéu cau thir d6.

- Mau sic ciing phai duoc hoa hop giita khu vye danh cho nam va khu vuce danh
cho nir. Cac tong mau thoi trang danh cho nit thuong mang tinh cht dao hon.
Cho nén, néu cac tong mau cia nit 1a lam, luc va hong, thi tbi thiéu 1a mot trong

ba mau ay cling s€ phai c6 mat trong ciac san pham bén nam.

- Khong nén dit cac san phdm mau tring gan mat dat. Chung phai dugc treo trén
tuong, xép trén ké hay trung bay cach xa mit dat. Vi néu mau tring nim gan

mat dat, chung s€ khién cho bat ky mau gach trén san nao ciing tré nén do ban.

- Hay sap x€p cac tong mau theo thir ty sau day: tr mau dm sang mau lanh sang
mau trung 1ap va tir mau sang nhat qua mau to1 nhat. Thi du: kem vang, kem
hong, vang, cam, dd, hong, tim, xanh 14, xanh bién, trang, den va xam. Mau xam

ludn 1a cudi cung vi no ket hgp sac den trang vai nhau.
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- San pham treo trén moc déu phai nam mot chiu véi nhau. TAt ca cac bang gia
déu phai nhét vao phia bén trong.

- Cubi cing nhung ciing khong kém phan quan trong d6 1a tu trung bay nhiing
moén hang nho nhu cavat, gim cai 4o, vi da nén dit xung quanh quay tinh tién,
ching s& khuyén khich khach hang mua ngau hung khi dang doi dé dén luot tinh

tién.

e Chi phi

Chi phi lam va lap dat bién hiéu: 15 triéu

Chi phi lam va lap dt cira kinh: 15 triéu

Chi phi 1am lai trin va dén: 5 triéu

- Chi phi son lai tuong va ndi that: 5 triéu
- Chi phi mua va lip dit guong: 2 chiéc * 2 triéu = 4 triéu
= Tong chi phi: 44 triéu

3.2.3. Hiéu qua dat dwgc

Vi viée thiét ké lai cua hang nhu trén chic chan s& thu hit duge nhiéu
khach hang dén tham quan va mua sim san pham tai ctra hang nhiéu hon. Hon
nita cing véi viée sap xép bo tri lai cac san pham trung bay trong cira hang mot
cach khoa hoc s& khién khach hang dé dang hon khi chon lya san phém, c0 thién
cam va an tugng tot voi cira hang ciing nhu nhin hiéu cta cong ty.

Uy tin ciia cong ty ngay cang duoc nang cao va dan tao dugc thuong hiéu

trong long khéch hang.
Doanh thu uéc tinh sé tang thém 10%/ ndm ttrc 1a khoang
750.000.000 * 10%=75. 000.000 VND

Véi su dau tu thiét ké lai cira hang nhu trén uéc tinh sé& co tac dung trong 5 nam
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= Chi phi khau hao mdi nam: 44.000.000 : 5= 8.800.000 VNP
Loi nhuan ting thém tai ndm th nhat khi thyc hién giai phap:
75.000.000 — 8.800.000= 66.200.000 VNb
3.3. Mot so bién phap tham khao khac

3.3.1. Xay dung va thuc hién chwong trinh quing c4o nhim cing c¢é vi thé,

ning cao dy tin dé mé rong thi trudng cia cong ty
a. Cé sé cua bién phap

Trén thi trudng hién nay, giita cac cong ty cung nganh dang dién ra cudc
canh tranh hét strc gay git. Mdi dbi thi canh tranh déu tao dung cho minh mot
chd dung trén thi truong va khdng ngiing nang cao uy tin. Vi tri va uy tin clia
thuong hiéu san pham tac dong truc tiép dén cong tac tiéu thy san pham cta

doanh nghiép.

Trong d6 quang céo la cong cu vo cung hiru hi¢u, n6 giap doanh nghi¢p
tao co hoi gidi thiéu vé minh, vé san pham dén khach hang dé khach hang biét
dén ho va tir d6 kich thich tiéu thu san ph:flm cua doanh nghiép, dan tao thuong

hi¢u trong long khéach hang.
b. Noi dung bién phap

Do dic diém ctia cong ty va dic diém cua mit hang kinh doanh, Cong ty

chon hai hinh thirc quang céo sau:
- Quang cdo qua dai truyén hinh
- Quang céo trén bao dién tr
e Quang cdo qua dai truyén hinh

Pay 1a hinh thic quang céo c6 nhiéu vu diém. Hinh thic quang céo nay
rat truc quan sinh dong, thu hut duge nhiéu nguoi chi ¥ va gay duoc hiéu qua

manh dén d6i twong khach hang.
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+ Hinh thtrc quang cdo: Quang céo trén Dai truyén hinh Ha Noi (khoang thoi
gian tir 18h55- 19h, sau chuong trinh thoi sy tong hop va trude chuong trinh
tiép song thoi su dai truyén hinh Viét Nam)

+ Thuc hién quay clip quang cdo: 30 gidy
+ Mobi nam thuc hién 2 dot
+ Mdi dot thue hién thoi gian 1 tuan

e Quang cao trén bao dién tir:

Hinh thirc quang cao trén bdo dién tir tuy con mé&i1 mé song kha phu hop
v6i Cong ty vi khach hang ma Cong ty hudng dén 1a nhom khach hang thudc
tang 16p tri thirc, tiéu dung dong san pham thoi trang cong sd. Cong nghé thong
tin hién dang rat phat trién va trd thanh phuong tién truy cip thong tin than thiét
v6i nhidu nguoi dic biét 1a tang 16p tri thire, vi thé quang céo trén bao dién tir s&
tiép can duoc truc tiép dén nhom khach hang muc tiéu ctia cong ty voi quy mod
rat rong va hinh thirc quang céo thi da dang sinh dong.

+ Phuong thirc quang c4o: Quang cdo trén bao dién tir Dantri.com. Day 1a trang
bao dién tr rat thong dung, co sd luong nguoi truy cp 16n. La trang bao co uy
tin, luon cdp nhat thong tin vé tat ca cac linh vuc: kinh té, van hoa, xa hoi...Hon
thé nira, hai trang bao nay ciing duoc thiét ké dep mat, nhiing hinh anh quéang

cao dugc dat 1én trang chu.

+ M&i nam thuc hién 4 dot vao dau cac quy
+ Moi dot thuc hién thoi gian 1 thang

C. Hiéu qua dat duwogc

- Cung cb vi thé hién nay cua cong ty
- Uy tin cong ty dugc nang cao
- Tao sy biét dén cua khach hang tiém ning tir d6 thu hut khach hang moi

- Tang doanh thu tiéu thu san pham
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- Pay la budc di quan trong, tao ra strc bat 16n cho cong ty trong viéc mo

rong thi trudng ti€u thuy.
3.3.2. Piéu tra nghién ctru sy théa méin ciia khach hang
a.Sw can thiét phai diéu tra nhu ciu thi treong

Vi tat ca cac doanh nghiép san xudt thi van dé thi trudng 1a quan trong
hang dau, khong co thi truong thi khong thé tiéu thu dugc san pham, doanh

nghiép khong thé ton tai va phat trién dugc.

Co ché thi truong 13 canh tranh, san pham dua ra thi trudng phai co stc
canh tranh v6i nhitng san pham khac cung loai. Doanh nghiép phai dua ra nhiing
thir ma thi truong can chir khong phai dua ra nhitng cai ma minh c6. Do dé trong
co ché thi trudng, cong tac nghién ciru thi trudng ngdy cang trd nén quan trong.
Viéc nghién ciru cho phép chung ta nam bat dugc nhu cau, gia ca, dung luong
thi trudng va nhitng van dé moi truong kinh doanh cia cong ty. Tir d6 c6 thé lya
chon dugc mat hang kinh doanh, ddi tuong giao dich, phuong thirc kinh doanh

sao cho dat hiéu qua cao nhat.

Hién nay cong ty co phan May Hai ciing da tién hanh cong tac diéu tra thi
truong, tuy nhién cong ty chua c6 phong chuyén trach phu trach vé van dé nay
nhu phong Marketing, cho nén cong ty van chua sir dung triét dé cac hinh thirc
nghién ctru thi truong . Cong ty mdi chi dung lai ¢ viéc nghién clru qua mang,

vatham do y kién khéach hang, nhung tan suat thue hién van con rat roi rac.
b. N§i dung cua gidi phap

* Budc 1. Xdy dung cdc bdo cdo vé doi thii canh tranh ciia cong ty trén thi

truwong Ha Noi va Hai Phong moéi nam (moi nam 1 lan)

+ Pay la cong viéc khong hé don gian, phai ton nhi€u cong strc, tién cua va tri

luc.

+Cac bao cao phai day di vé ndi dung va dam bao tinh chinh xac va kip thoi
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+ Ban bao c4o c6 ndi dung nhu sau:
Béo cao doi thu canh tranh 4o somi tai thi truong Hai Phong
Loai san pham: ...

Nam...

STT | Tén ddi thu canh tranh S luong ticu thy | Gid ca

- Phwong phap thu thap thong tin:

+Cur nhan vién di tham do quan sat tai cac cira hang ban va gioi thiéu san pham

ctia d6i thi canh tranh trén dia ban Hai Phong va Ha Noi.

+Tham do cac ddi thii thong qua su ddnh gia nhin nhan cta ngudi thir 3 nhu: cac

chuyén gia trong nganh, bao chi...

+Mua thong tin tir cac cong ty nghién ctru thi truong hay s¢ Ké hoach dau tu,
cuc thué. ..

- Chi phi cho viéc thwe hién budc thir nhat

Chi phi thu thap thong tin t6i da 13 30.000.000 dong

-Loi ich thu dwoe tir viéc thu thap thong tin ciia ddi thi canh tranh

+ Cong ty chu dong hon trong canh tranh vi dd ndm rd cac thong tin vé d6i tha

+ C6 thé doan biét duoc cac bude di tiép theo ctia dbi thu dé c6 nhimg chién

lugc ap dung cu thé hop 1y.

*Buoc thir 2: Khado sat va nghién cuu thi truong thong qua khach hang
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-Muc tiéu diéu tra: Thu thap duoc thong tin vé céc dbi thu canh tranh va cac

khach hang trén dia ban thanh phé Hai Phong va Ha Noi
- Nguoi duge hoi 1a: Khach hang dén tham quan va mua san pham cua Cong ty
- Pia diém: 3 cira hang dai 1y tryc tiép cua cong ty

- Cong cu nghién ctru: Phi€u dicu tra. Pay la cong cu phd bién nhat, n6 rat linh
hoat bdi ndi dung cua phi€u di€u tra chtra dung nhiéu cau hoi co6 thé dit ra nhiéu

phuong thirc khac nhau.

Maiu phiéu diéu tra khach hang
Cong ty cé phian May Hai
Pia chi: §6 216 -Tran Thanh Ngo - Kién An -Hdi Phong
Dién thoai: 84-31-876069/876327/877625

PHIEU THAM DO Y KIEN KHACH HANG
Kinh gui quy khach hang!

Trong thdi gian qua, chiing t6i d3 nd luc khong nging dé cung cap cho
khach hang nhitng san pham t6t nhat. Vi quyén loi chung ctia quy khach ciing
nhu vi loi ich ctia cong ty, kinh mong nhan duoc nhitng déng gop quy bau dé
chang t6i sém hoan thién san pham ctia minh hon nita va dem lai su hai long

hon nita cho quy khach hang.

Danh gia ciia Quy khach hang vé cac muc dudi day vé san pham cua cong ty Co

phan May Hai.
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1. Kiéu dang mau ma san pham

Pa thdéa man

2. Mau sac san pham

Pa thdéa man

Trung binh

Trung binh

Chua thoa man

Chua thoa man

3. Khi st dung san pham ctiia May Hai quy khach cam thay

Thoai mai

4. Gia san pham

Cao

Trung binh

5. Chat luong san pham ctua May Hai

Tot

Trung binh

Khong thoai mai

thap

Chua tot

6. Tinh than thai do phuc vu ctia nhan vién ban hang tai ctra hang dai 1y cua

cong ty May Hai

Tot

Trung binh

Chua tot

7. Céc ctra hang trung bay san pham ctiia May Hai quy khach c6 thay thu hut, bat

mat khong?

Co

8.Y kién déng gop khac :

................................................................................................

Xin chan thanh cam on!
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-Chi phi cua budc thir 2
Pé thuc hién budc ndy coéng ty can bo ra nhimg chi phi sau:

- Chi phi in 500 phiéu diéu tra, mdi phiéu 2 t&, mdi to 500 dong
500*2*500 =500.000 dong

- Chi phi qua ting kém theo mdi phiéu diéu tra

Qua tang kem c6 thé 1a: moc treo chia khoa c6 in logo cua cong ty, lich cam

tay...

1 mon qua tri gia 1a : 10.000 dong

500 mén quala  :500% 10.000 = 5.000.000 dong

Chi phi cho 1 dot diéu tra la: 500.000 + 5.000.000 = 5.500.000 dong

Tong chi phi cho 1 nam (2dot) diéu tra 1a: 2 * 5.500.000 =11.000.000 dong
=>Tong chi phi ciia bién phap

Chi phi bude 1: 30.000.000 dong

Chi phi budc thir 2: 11.000.000 dong

Téng chi phi ctia bién phap: 30.000.000 + 11.000.000=41.000.000 dong

c. Két qua dat dwoc

- Giup cong ty hiéu rd hon diém manh va diém yéu cua dbi thi canh tranh,
mat khac bién phap nay con cho cong ty biét duoc su nhin nhan cta khach
hang vé cong ty. Pay 1a 2 doi twong quan trong quyét dinh dén su thanh
cong cua cong ty khi thuc hién mé rong thi truong.

- Tu nhiing thong tin thu thap dugc cong ty con cé thé nhan duge nhiing
danh gia khach quan vé diém manh va diém yéu ctia cong ty, tir d6 s& c6
nhing bién phap cu thé trong timg chién luoc canh tranh

- Bién phap nay nhu mot budce di thim do thi truong gitp cong ty tién hanh

m¢ rong thém thi truong tiéu thu .
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LOI KET

Trong nhiing nim qua, céng ty ¢6 phan May Hai ludén c¢6 gang nd luc
khong ngimg, vuot 1én trén moi khé khin cia cudc khung hoang kinh té thé
gidi, phat huy dugc nhitng loi thé va han ché nhimg diém con yéu dé hoan thién,
va dan mo rong thi truong ti€u thy, dat muc ti€u doanh thu ting truong hang

nam.

Qua thoi gian thyuc tip tai cong ty co phin May Hai, em dd nhan thay
dugc vai tro va tam quan trong cua Marketing trong hoat dong san xuat kinh
doanh ctia cong ty. Véi nhimng kién thirc d3 hoc cing véi tinh hinh thyc té, em
manh dan dua ra mot s6 bién phap co tinh chat tham khao véi mong mudn s&
g6p mot phan nhod bé vao viée ton tai va phat trién ctia Cong ty, gilp tao ra loi
thé nhat dinh cho Cong ty trong bdi canh thi truong canh tranh gay gat nhu hién
nay.

Do thoi gian chuan bj ciing nhu trinh d6 con han ché, trong bai viét khong
tranh khoi sai sot, rat mong duogc su thong cam va gop ¥ cua thay co gido dé bai
viét ciia em duge hoan thién hon. Cubi cung, em mot lan nira xin cam on Nha
truong, cam on cac thiy cd gido trong khoa Quan tri kinh doanh, cam on c6 gido
Thac si Nguyén Thi Ngoc My va toan thé can bd cong nhan vién cong ty cb

phan May Hai da gitip d& em dé em hoan thanh bai khoa luan nay.
Hai Phong, ngay .....thang ....ndm 2011
Sinh vién

Nguyén Thi Thu Hang
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