Tén dé tai: Mét sé gidi phdp tao dpng co lam vigc tich cuwe cho ngwoi lao dong
tai cong ty TNHH Yen of London

PHAN MO BAU

Thé gi6i dang timg budc di vao nén kinh té tri thirc, chuyén tir viéc 13y khoa
hoc k§ thuat 1am trung tdm sang lay con ngudi 1am trung tdm. Yéu té con nguoi da
va dang tré thanh tai san quy gia nhat cua mdi quéc gia néi chung va mdi doanh
nghiép ndi riéng. Boi ngudn nhan luc 1a mot trong nhitng yéu té quan trong quyét
dinh sy ton tai va phat trién 1au dai caa qudc gia cling nhu ctia doanh nghiép do.

Trong nén kinh té thi tredng va hoi nhap kinh té quéc té, dé dung viing trong
canh tranh, cac doanh nghiép san xuat kinh doanh phai tich cuc khai thac triét dé
nhan t6 con ngudi. Mubn vay, can phai hiéu tam 1y, dong co ctia ngudi lao dong
dé tir d6, nha quan ly st dung cac bién phap tac dong vao dbi twong dé khai thac
hét thé manh, tiém nang cta con nguoi. Nhiéu doanh nhéan thanh dat cho rang cac
doanh nghiép hon thua nhau & chd ho nim trong tay nguon lec nhan sy nhu thé
nao. Nhung van dé dugc dit ra 1a 1am cach nao dé ngudi lao dong gan bo lau dai
vé6i doanh nghiép caa minh, phat huy hét kha ning trinh d6 chuyén mdn va tai sao
trong cung mot moi truong lam viée, thai do va dong co lam viéc cua nguoi lao
dong lai khac nhau? Nguoi cham chi, nguoi nang dong nhung lai c6 nguoi luoi
nhac, thu dong,...? Van dé quan tri nhan su di khong phai don gian va dac biét sy
bién dong trong nganh may mic ludn 1a su kho khan va dau dau cua nhiéu nha
lanh dao.

Dé giai dap van dé nay, qua thoi gian di thuc té va khao sét thuc trang vé dong
co ciia ngudi lao dong & cong ty Yen of London Hai Phong, dé tai: “Moét so gidi
phap tao dong co lam viéc tich cuc cho nguwoi lao dong tai cong ty TNHH Yen of
London” nham gdp phan 1am sang td mot s6 van dé néu trén.

Ngoai phan mé dau va két luan, két cau cua dé tai gom 3 chuong:

Chuong 1: Co so ly luan chung vé viéc nghién ciru dong co hoat dong cta con
nguoi Va su can thiét tao dong luc 1am viéc cho ngudi lao dong.

Chwong 2: Thuc trang dong co hoat dong cua ngudi lao dong trong Cong ty
TNHH Yen of London.

Chuwong 3: D& xuit mot s6 giai phap nham nang cao hiéu qua lao dong cua
nguoi lao dong ¢ Cong ty Yen of London.
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CHUONG1
CO SO LY LUAN CHUNG VE VIEC NGHIEN CUU DONG CO HOAT DONG CUA

CON NGU®1 VA SU' CAN THIET TAO DONG LUC LAM VIEC CHO NGUU1 LAO DONG
1.1. Nhirng van dé chung.
1.1.1. Mjt 56 khdi niém co bin
1.1.1.1. Bong co lam viéc.

Hoat dong cua con nguoi la hoat dong c6 muc dich. Vi vay cac nha quan ly
ludn tim cach dé tra 16i cau hoi tai sao ngudi lao dong lai 1am viéc. Dé tra 11 duoc
cho cau hoi nay cac nha quan tri phai tim hiéu vé dong luc cua nguoi lao dong va
tim céch tao dong luc cho nguoi la dong trong qua trinh lam viéc.

Nguoi lao dong cling vdy, trudc khi chon mét doanh nghiép nao do dé Iam
viéc ho cling phai tu dat ra cu hoi dé tra loi. Nhiing cau hoi d6 phan I6n lién quan
dén nhu cau cua con nguoi. Nhitng viéc minh 1am phai gitp ich va dap tng duoc
nhu cau caa ban than. Xac dinh nhitng cau hoi nhu thé sé& gidp ho c6 dong luc 1am
viéc hon va c6 dinh huéng hon. Vi ngudi lao dong, d6 chinh 13 co sé dé thic day
ho hoat dong, dé ho gan bé véi xi nghiép. Tir nhan thirc ndy, méi xuat hién nhiing
khai niém vé “Pdng co™ cuia con nguoi.

Y tudng nghién ctru dong co hoat dong ciia con nguoi da ton tai rat 1au trong
lich sir tdm Iy hoc. Bang cac céch tiép can va nghién ctu khac nhau, cac nha tam
ly hoc da tim cach 1y giai tai sao con ngudi ¢ thé thyuc hién duoc hanh vi nao do,
tai sa0 hoat dong cua anh ta cd thé kéo dai trong mot thoi gian nhat dinh hoic
ngung lai ding lac. Tuy nhién trong tdm 1y hoc ¢6 nhiéu céach ly giai khac nhau vé
dong co.

Thuyét “hanh vi” dwa ra mo hinh " kinh thich - phan ung", coi kich thich la

nguon goc tao ra phan img - 1a déng co.
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Theo J. Piaget: Pong co la tdt ca cdc yéu to thiic day cd thé hoat dong nham
ddp g nhu cau va dinh hiéng cho hoat déng do.

Thuyét tam 1y hoat dong lai cho rang: “Nhitng doi twong ndo dwoc phdn dnh
VAo Oc ta ma ¢6 tdc dung thiic day hoat ddng, xdc dinh phirong huwdng hoat dong
dé théa man nhu cau nhat dinh thi dwoc goi la dong co hoat dong”.

Pong co khong chi dugc cac nha Tam 1y nghién clru, cac nha Phat gido cling
dién dat dong co theo cach riéng cua ho. Theo Phat gi4o thi: “Pong co la mot
nguon ndng lire (source of energy) cé trong co thé, nguén ndang liec ndy cé thé sinh
ra hanh dong, khién né dat thanh mét logi khuynh hwong cua muc tiéu nao do.
Déng co 6 thé chia thanh hai phan dé la sinh Iy va tam Iy. Trén phwong dién sinh
Iy thi né giong nhw nhitng dong co thuc sdc va tir vong... Trén phwong dién tam Iy
thi né nhw la mét gid tri quan thude vé tin nguong (t6n giao) v.v...”

Theo thay Bui Qudc Viét, giang vién bd moén quan tri kinh doanh: “Pong co
phan anh nhitng mong mudn, nhitng nhu cau cua con ngudi va 13 1y do cta hoat
d6ng. Nhu cau ctia con ngudi rat da dang, trong d6 c¢6 nhitng nhu cau ndi bat trong
mot thoi diém ndo d6. Pong co chinh 14 nhu cidu manh nhéat cua con nguoi trong
mot thoi diém nhét dinh va nhu cau nay quyét dinh hoat dong ctia con ngudi. Pong
co ctia con ngudi déu dua trén nhimg nhu cau. Nhu cau s& trd thanh dong co khi
c6 3 yéu to: sy mong mudn, su chd doi; tinh hién thuc cua sy mong mudn hoan
canh moi truong xung quanh”.

Theo Tam li hoc Macxit, déng co la sw phan dnh tam Ii vé @i twong cé kha
nang thod mdn nhu cau cia chii thé. Nhu cau bao gio ciing nham vao mét doi
twong nhdt dinh. N6 héi thiic con nguwoi hanh déng nham déap iing thod mén va chi
khi gap dwoc doi twong c6 khd ndng thod mén thi né méi cé thé tré thanh déng co
thiic day, dinh hwéng hoat déng ciia chii thé, théi thiic con nguwoi hoat dong nham
thod man nhu cau.

PGS. TS kinh té¢ Pd Van Phirc, Truong PH Bach khoa Ha Noi trong cudn

“Tam 1y trong quan 1y kinh doanh” 6ng lai cho rang: Péng co la si thdi thic con
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nguroi héng téi mét hoat déng cu thé ndo dé nham théa man mét hogc mét sé nhu
cau.

Nhung ciing ¢6 ¥ kién khac cho rang: DBéng co 1a si phan anh thé gisi khach
quan vao trong bé déc nguoi, nd (hinh anh tam Iy cua dong co) thiic ddy con nguoi
hoat déng theo mgt muc tiéu nhdr dinh, nham 1am théa man nhéng nhu cau, tinh
cam Cia con ngwoi. Pay 1a ¥ kién cua tac gia Nguyén Pinh Xuén va Vil Dtc Pan
trong cubn sach “ Gido trinh tdm 1y hoc quan 1y”.

Chung quy lai, d ¢6 nhiéu quan niém khac nhau vé dong co, suy ra déu cé
diém chung 1a: Pong co la nhitng déng e dang sau hanh ddng, né thic ddy con
nguoi hudng toi va thuc hién hanh dong nao do mot cach co muc dich.

1.1.1.2. Déng co hoat dong Ciia con nguoi.

Dong co hoat dong cua con nguoi 1a sy thoi thic con nguodi hudng té1 mot
hoat dong cu thé nao d6 nhim thoa man mot hodc mot sd nhu cau.

Nhu cau ciia con ngwoi 1a nhitng gi can thiét cho su ton tai va phat trién cua
con nguoi.

Nhu vay, nhu cdu 1a diéu kién can thiét dé nay sinh dong co. Nhu cau duoc
thoa min va nhu cau da chac chan c6 hudng thoa mén roi thi s& khong c6 kha ning
dé ra dong co hoat dong trong trudng hop cu thé. Pong co hoat dong 1a nhan t sd
mot cua sy thanh cong hay that bai.

1.1.2. Phan logi dong co lam viéc ciia con nguoi.

1.1.2.1. Phdn logi dwa trén nhu cau

Do trong dong co c¢6 hai thanh t6 co ban: nhu ciu va tinh cam. Py 1a hai mit
lu6én luon gén lién v&i nhau khong thé tach roi trong thuc té dugc. Su tach bach ra
chi trong nghién ctru khoa hoc. Do do, nguoi ta thuong phan loai dong co dua trén
su phén loai nhu cau. C6 nhiéu cach phan loai nhu cau.

* Néu can cr vao tinh chét, c6 hai loai nhu ciu: nhu cau ty nhién va nhu ciu xa

hoi. Nhu cau tw nhién 1a nhitng nhu cau bam sinh, di truyén nhu an udng, an
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toan,...Nhu cau xd hoi 13 nhirng nhu cau tap nhiém do hoc tip ta méi cd, nhu nhu
cau hoc tap, lam giau, ngh¢ thuat, chinh tri, ...

* Néu can cur vao doi tuong thod man nhu clu, ta c6 2 loai: nhu cAu vat chit va
nhu cau tinh than. Nhu ciu vat chat nhu an uéng, mua quﬁn 4o, lam nha ctra,...
Nhu cau tinh than nhu tinh yéu, danh vong, giai tri....

* Néu cin ¢t vao trinh do thoa mén nhu cu ta ¢6 hai loai: nhu ciu bac thép va nhu
cau bac cao. Nhu ciu bac thép 13 toan bd cac nhu cau trén nhung muc do thoa man
rat thép. Vi du nhu nhu cau 3n no, mic 4m, uéng nudc dun soé1, 6 nha tranh tre nira
14,...Nhu cau bac cao thi nguoc lai, sy doi hoi thod man rit cao nhu dn ngon, mac
dep, & nha lau, di xe hoi,... Ngay nhu vi¢c thuong thirc van hoa nghé thuat cling &
mirc d6 cao sang, tinh té hon chir khong qua don gian, tap nham (nhu mua ba 1¢,
nhac thinh phong,...). O d6 mang dau 4n xa hoi rat rd nét. Ngay ca cac nhu cau tu
nhién cling da dugc xa hoi hoa tré nén van minh, lich sy hon. Thi du nhu viéc ché
bién thirc an thi can bay bi¢n cau ki, co my thuat, viéc may va cac kiéu mot quﬁn
40, viéc lam nha & ¢6 cham trd hoa van,...

Su phan chia nhu vay chi cé tinh chét tuong ddi. Trong thuc té, cac loai nhu
cau thudng co su dan xen 1an nhau. Cac su phan loai trén chi méi tinh dén nhu cau
trong dong co, nhung nhu vay la chua du. Pong co bao gio cling ¢6 hai mat: nhu
ciu va tinh cam - xtc cam, vi gifra hai mit: thich thi, mong mudn, vui ming va
khéng thich thd, so, budn buc, ghét bao gid ciing gin lién v6i nhau nhu hai mat
ctia ban tay. Pong thoi ching c6 quan hé voi viée thoa man hay khéng duoc thoa
man nhu cau. Khi con ngudi dugc thoa méin nhu cau s& nay sinh xtc cam sung
sudng, vui thich, khoan khoai va thich thu. Néu nguoc lai, khong duge thod man
nhu cau thi con nguoi s€ nay sinh xuc cam khoé chiu, buc boi, sg s¢t,... Chinh xtc
cam nay ciing trd thanh dong co thiic day con ngudi hoat dong.

Con ngudi ¢6 rat nhiéu nhu cau ( xGic cam — tinh cam), ngudi ta tam chia thanh
muoi loai dong co theo bac thang tir thép dén cao, tir c4i bam sinh tu nhién dén cai

tu tao x4 hoi (xem hinh bén dudi) bao gdbm 10 béc thang:
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Nhu cau: Xtc cam-
tinh cam
Ham thich : Ghét so

bicu thién, tot: biéu ac, xau

Dan chi,binh dang:  Gia trudng, bat con;

S

Tu do, tu chu: Ap bure, 1€ thudc
Danh vong. cao sang: Thép hén. kém coi
Hiéu biét, tai ba: D4t nat, ngu si
Séc duc, dep dé: X4u xi
Giau co, sung suéng: Nghéo nan, khd cuc
Lao dong nhan nha: Lao dong vat va

No 4m. sung sudng: Déi rét, kho cuc
Séng lau: So chét

Hinh 1.1 Mudi loai dong co theo bac thang.

Céc dong co nay nay sinh trong quan hé bién chimg, 16p nay, bac thang dudi lam
tién dé cho 16p sau, cho bac thang cao hon, mang tinh nhan ban, van minh, phong phu
va phirc tap hon. Dudi day xin lugc qua ndi dung nhiing bac thang noi trén.

1. Ham sbng so chét

Vén 1a nhu cau bam sinh, ai ciing c6 va n6 xuat hién ngay tir khi chung ta lot
long me. Chinh tiéng khoc chao doi 13 tin hiéu thay cho 151 noi cia dira tré bao cho
moi nguoi biét ring: “Me oi, con kho chiu 1dm, nguy hiém 1am, con mudn song”.
Tiéng khoc @6 kéo dai sudt thoi ky tré tho dé noi 1én nhu cau chdng doi, rét, udt,
va ca dau don nita. Pén khi chiing 16n 1én, thay vi khoc chung s& c6 nhimg hanh
vi, biéu 10 cao hon thé hién qua hanh vi, ctr chi mdt miii, chan tay,...(nhu nhan mat,
cau may, mim cuoi,...).

Trong nhém nhu cau ndy c¢6 nhu cau hoc v, rén luyén than thé, lam thudc
chira bénh va dam bao cho cudc séng duoc 1au dai, dé chéng lai cai chét. Chinh
bac thang nay 1am tién dé nay sinh ra bac thang tiép theo.

2. Nhu cau song no am, s¢g doi rét cuc kho (nhu cau sinh ly)
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Nay sinh trén co s bac thang tht nhit. Trong nhém nhu ciu nay 1am nay sinh
ra cac nhu cau khac nhu san xuat, kinh doanh budn ban,... Trong thdi ky con
ngudi lac hau, nhitng nhu cau nay vo ciing don gian va thip kém. Hién nay, khi xa
hoi ngay cang van minh thi nhitng nhu cau ndy ngay cang phong phu, da danglam
cho nén san xuat va vin minh x4 hoi cang phat trién cao. Khi nhu cau thiét yéu nay
duoc thoa man toi da sé thic déy san xuat phat trién, xa hoi phé)n thinh hon, thuc
déy tién bo khoa hoc.

3. Nhu cau thich lao dong nhan nha, s¢ lao dong VAt va.

Nay sinh trén nén cua bac thang thir hai. Bdi vi, mudn théa man cac nhu cau
sinh 1y nhu dn, mac, ¢, di lai...thi budc con nguoi phai lao dong san xuét dé tao ra
san pham nham théa man nhu cau cta minh. Song, vi ban tinh ctia con nguoi, ai
cling thich lao dong nhan ha, khong vat va nhung c6 thu nhap cao. Muén vay
budc con ngudi phai suy nghi hoc tap roi phat minh sang ché ra may moc, phuong
tién lao dong hién dai nham gitp con ngudi trong lao dong.

4. Nhu cau ham giau s¢ nghéo.

Puoc nay sinh trén bac thang thir ba, dong thoi ciing 1 ban ning sinh ton. cla
con ngudi. Pay 1a nhu cau can thiét cho ca x4 hoi vi dan c6 gidu thi nudc mai
manh. X3 hoi nao cdm doan nguoi dan lam giau thi cling 1a kim ham sy phat trién,
di Ién cua xa hoi do.

5. Nhu cau ham sic duc, cai dep, s¢ co don, xAu xi.

La ban nang cua con nguodi va cling dugc ndy sinh trén co s& cua bac thang
trén. Chéng thé cac cu ta di co cAu:”no com am cat dam dat moi noi”. Song yéu
thich sic duc & day bao ham nghia rong. D6 1a nhu cau dn ngon, mic dep, thudéng
thirc nghé thuat,...sau nhitng gio lao dong vat va. Véi loai nhu cau ndy, can phai
gido duc, dinh huéng dé tranh di vao con dudng an choi thac loan nhu quan hon,
du dang trd vé v6i dong vat 1am cho loai ngudi tha hoa di. Ta coi tinh yéu, tinh
duc va hon nhan 12 ba van dé hé trong.

6. Nhu cau ham hiéu biét, so' dbt nat.
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Vén c6 mam mdng tir ban ning to mo cua dong vat, song noé dugce nang lén
thanh nhu cu hoc tap, nghién ctru khoa hoc trong xa hoi loai ngudi. Chi ¢6 nhu
vay loai ngudi moi thoa min duoc cic nhu cau cua cac bac thang trén va ning 1én
thanh nhu cdu bac cao, ngay cang phat trién cao hon dua xa hoi dén vin minh va
hién dai. Tir xuwa dén nay, nhitng ngudi hoc thirc kém thudng c6 cudc sébng nghéo
khé va hay bi ap birc, va ciing d& 1am diéu ac. Nguoc lai nhitng ai thong minh hiéu
biét déu duoc trong dung va cudc sdng ctia ho thuong 13 sung sudng. Ciing vi vay,
tir xa xua, loai ngudi rat quy trong tang 16p si phu, tri thitrc va coi ho 13 d6i quan
tién phong cua nhan loai, ciia dan tdc. Chinh vi vay, cac nudc tién tién da dua ra
nhitng chién lugc gido duc con ngudi 1én hang dau, tao sirc manh than ki trong moi
linh vuec.

Nhitng nha quan trj thong minh, nhitng bac cha me tot bung khong bao gid chi
dé danh cia cai cho thé hé sau, ma 1a dé danh tri thirc cho thanh nién, tirc 1a gitip
ho ¢6 sttc manh, thong minh ca tri tué. Ham hiéu biét 1a dong co vo cing quy gia,
chung ta can khuyén khich.

7. Nhu cdu ham danh vong cao sang, so' ghét sy hén kém.

Xuat phat tir ban nang thich quyén lyc cta dong vat, ciia con ngudi dugc xa
héi hoa di. Boi chi c6 danh méi ¢6 quyén, ¢ quyén thi 1am loi ich.

Khi xa hoi loai nguoi con lac hau, danh con it, méi nude chi c6 mot vua va vai
ba tudng, vi vy mdi tranh gianh quyén luc kha tan bao, dd man. X4 hoi vian minh
thi “danh” duogc ndy nd vo cung phong phu dé mic moi nguoi dua tranh theo ning
luc ctia minh: nhu trong chinh tri, trong hoc vi, trong ngh¢ thuét,... Nhung cai danh
chinh 1a viéc con nguoi mubn duoc ton trong, dugc khen nhiéu hon ché trach.
Tiéng khen c6 tac dung gitip con ngudi vui vé, ning nd, tu tin trong hoat dong.
Nguoc lai, ché bai [am con ngudi buc doc, mat di htrng tha hoat dong. Vi vay, lanh
dao nén biét rd qui luat nay dé dong vién khen thudng 1a chinh, ché trach, phat 1a
ban cuing bat dac di.

8. Nhu cau ham tu do, so ghét no 1€, phu thude.
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Duogc ndy sinh trén co s trinh do hiéu biét cua con nguoi. Khi con bé, tré em
con 1¢ thude vao cha me, nguoi 16n dé bao vé, che cho. Nhung khi con ngudi cang
16n, than thé va tri tué ciing phat trién, nhu cau tu do ciing phat trién dan. Khong
nam viing qui ludt nay, cac bac cha me¢ khong noi dan tu do cho con, cho cép dudi
khi trinh d¢ di 1én cao thi mau thun gitta cha con, cap trén voi cap dudi sé 1a diéu
tat yéu. Mudn tranh diéu ndy, cha me, cip trén phai biét ton trong udc mo, hoai
bdo, quyén tu do ciia quin ching, cua con cai. Trinh do dan tri ctia xa hoi phat
trién dén dau thi phai ndi rong tu do dén d6, khong nén néi rong qua sém, ddt chay
gial doan hoac bao thu, tri tré kim ham strc sang tao cua con nguoi. Ching ta nén
khuyén khich nhimg nhu cau doi tu do chan chinh nhu trén va tim moi cach han
ché nhirng nhu cau tu do khong lanh manh.

9. Nhu cdu ham binh dang, binh quyén, s, ghét bat cong.

La h¢ qua cua nhu cau tu do, bac 4i, tir nhu cau nay nay sinh ra nhu cau khac
nhu: long ghen ti, d6 ki. Su diéu hanh cua cac nha lanh dao, cac bac cha me khong
cong bang ciing ndy sinh bao mau thun trong gia dinh va ngoai x4 hoi, Bac H6 da
day: “khéng so thiéu ma so khéng céng bang”. Cong bang 13 wéc mo cia con
nguoi tr ngan doi nay cia bao hoc thuyét triét hoc, chinh tri, ton gido,..Do do,
chung ta can tao nén su cong bang khéng chi trong gia dinh ma con ra ca xa hoi.
10. Nhu cu ham thich cai thién, so, ghét cai ac.

La diéu mong udc, udc mo cia moi ngudi, nhat 1a khi con nguoi da day du, da
c6 trinh do hiéu biét sau rong. Xua da noi,ngudi ua ngot ngao, so déng cay. Tu
nhu cau ndy mdi ndy sinh ra ton gido, ra cac co hoi tur thién dé lam diéu tot dep,
bot diéu 4c.

Song c6 mot thuc té, con ngudi cang lac hau, diéu ac nhiéu hon diéu thién,
hodc tuy lam viéc thién nhung lai hod ra lam diéu 4ac do trinh d6 nhan thiuc kém
coi.. Thu tuéng Pham Vian Pong di noi: “cang ngu dét, cang hiang hai nhiét tinh

bao nhiéu thi cang pha hoai bay nhiéu”. O trinh d6 van minh nho ¢6 su hiéu biét,
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sy giau co, cai thién s¢ khac han, thiét thue, nhan dao toan cau, giai quyét tan géc
cai ac.

1.1.2.2. Phdn logi dva trén dac diém tam ly cua nguoi lao dong.

Trong mdt doanh nghiép, nguoi lao dong chiém sb déng va 1a luc luong chinh,
truc tiép thuc hién cac hoat dong san xuét kinh doanh ctia doanh nghi¢p. Vai vi tri
cua minh, nguoi lao dong co6 vai tro rat quan trong ddi v6i moi hoat dong cua
doanh nghiép. Pé t6 chirc tét va phat huy hiéu qua kha ning ctia nguoi lao dong,
ngoai viéc dam bdao vé $6 lugong, chét luong, co ciu lao dong, thi 1anh dao doanh
nghiép can nam viing cac dic diém tdm 1y ctua nguoi lao dong. Nguoi lao dong
trong doanh nghiép gdm nhiéu déi twong véi ddc thu khac nhau. C6 nhidu cach
phan loai nguoi lao dong trong doanh nghi¢p, nhung thong thuong nguoi ta s€ chia
nguoi lao dong trong doanh nghiép theo tinh chat cong viéc: nguoi lao dong chan
tay va nguoi lao dong tri oc.

a, Nguwoi lao dong chan tay.
* Pac diem lao dong

Thuong 14 nhitng ngudi truc tiép tao ra san pham. Trong hoat dong cta minh,
ho phai tiéu hao strc co bap 1a cha yéu va tiéu hao mot phan tri nio.

Pic diém tdm 1y co ban cua ho 1a: thang than, suy nghi don gian, mo wdc don gian
cu thé. Ho thuong c6 thoi quen 1am viéc dudi su quan 1y cua ngudi khéc. Trong
cong viéc ho thuong tan tuy, co strc chiu dung tdt trude stre ¢€p tur cong viéc. Ho
thuong khong quan tdim dén cac van dé cua thuong tang xa hoi, ma quan tim dén
nhiing van dé cta ban than ho, ciia gia dinh ho trong nhitng khoang thoi gian ngan.
Ho thuong khong danh thoi gian cho hoc tap, nén khong dinh hudng phat trién
bang hoc van ma chu yéu phat trién nang cao ky nang, k¥ xao nghé nghiép.

* Pong co lam viéc

- Pong co kinh té: La dong co co ban cta bat ky nguoi lao dong nao. Pic biét
d6i v6i nguoi lao dong chan tay, thu nhap cta ho thuong thap va dung hét sd tién

nay dé trang trai cho cudc séng nén loi ich kinh té co dugc tir lao dong 1a quan
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trong nhit. Nguoi lao dong chan tay lam viéc trudc hét vi dong co kinh té thoi
thuc.

- Pong co sg: Nguoi lao dong chan tay tu nguyén 1am tbt cong viée cia minh
con vi ky cuong, quy ché, ndi quy cua doanh nghiép. Néu khong thuc hién tdt cac
yéu cau cta doanh nghiép, nguoi lao dong khong co thu nhap 6n dinh, khong co
dugc cong vige tdt hodc bi sa thai. Chinh vi vay ma ho luén cd géng lam tot cong
viéc ctia minh dé bao vé vi tri cong tac cia minh va hi vong c6 co hdi cong viéc tbt
hon.

- Pong co thay doi, vuon 1én: Nguoi lao dong chan tay con 1am viéc vi dong
co phén d4u vuon 1én nhim cai thién duoc vi thé cong tac cua minh. Ho mong
mudn duoc dé bat sang mot vi tri tot hon dé co thu nhap cao hon, co6 quyén chi
huy, chi phdi ngudi khac. Pong co nay con thé hién & mong mudn thay d6i hinh
thurc cong viéc tur lao dong chan tay sang lao dong quan ly, tri 6c hodc tham gia
vao cac to churc chinh tri x3 hoi.

- BOng co quan tinh, thoi quen: Quan tinh, stc y 1a nguyén nhan hinh thanh
ctia dong co quan tinh, thoi quen. Tinh chat déu dan va kha ning dap Gmg nhu cau
ctia cong viéc hién tai da khién ngudi lao dong khong can hodc quén di suy nghi
dé tim mot su thay ddi nao d6 trong cong viéc.

- Pong co canh tranh: Nguoi lao dong chan tay con c6 nhitng méi quan hé
trong cong viéc véi nhitng ngudi xung quanh. Trong quan hé d6, mdi c4 nhan déu
luén tiém an dong co canh tranh nhau dé tu khéng dinh ban than, dé c6 thém loi
ich. Ho lam viéc vi tinh an thua, tinh déng do1, tinh tu &1 ganh dua ca nhan. Pay la
ban ning vén c6 clia con nguodi. Quan hé canh tranh xuét hién gitta cac ca nhan,
giita cac nhom (to, doi).

- Pong co trach nhiém, ¥ thirc: Doi véi nhitng ngudi cé dao dirc, ¢ long tu trong
thi viéc thuc hién cong viéc con vi dong co trach nhiém vi lwong tim nghé nghiép.
Pong co ndy xuat hién ¢ da s6 nguoi lao dong trong mot doanh nghiép. Nang cao

¥ thirc trach nhiém cta nguoi lao dong d6i v4i cong viée va phat dong phong trao
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do6 trong toan doanh nghiép s€ tao duoc bau khong khi 1am viéce tich cuc, hi¢u qua
va 161 kéo dugc cac thanh vién cé y thuc trach nhi¢m chua cao tham gia. Xay dung
dugc mot doanh nghiép gdm nhitng ngudi lao dong co ¥ thirc trach nhiém cao 12
mong mudn cua bét ky nguoi lanh dao nao.

b, Nguwoilao dong tri dc.

* Pac diém lao dong

Ho chu yéu lam viéc béng su van dong cua tri 6¢c. Cong vi¢c cuia ho dugc thuc
hién dua trén qua trinh tu duy, tuéng tugng va kha nang nhan thirc cia ban than.
Ho c6 diéu kién tiép can tbt véi tri thirc nhan loai vé nhiéu linh vuc va dic biét 1a
vé linh vuc chuyén mon nén cé diéu kién dé sang tao. Ho thuong doi hoi cao vé su
danh gia ban than, doi hoi sy dan ch, binh dang cao trong xi hoi.

Lao dong cta ho phan 16n 1a don 1é, doc lap va mang tinh ca nhan cao. Trong
quan tri kinh doanh hi¢n dai, nguoi lanh dao thuong phat huy kha nang sang tao ca
nhan ciia ngudi lao dong tri 6¢ nhung c6 su két hop voi lam viéc theo nhom.

San pham cua loai lao dong nay thuong 1a cac quyét dinh va san xuat kinh
doanh trong chién lugc ctia doanh nghiép nham phat trién doanh nghiép ca trong
ngan han va dai han.

Ho khéng hay cuc doan vé tu tudng do c6 su hiéu biét rong, c6 kha nang phan
tich, phan doan va danh gia dugc ban chat ciia van dé.

* Dong co lam viéc.

- Pong co kinh té: Ciing gidng nhu ngudi lao dong khac, thu nhap van la dong
co co ban cua ngudi lao dong tri 6¢c. Ho lam viéc trudce hét vi mong mudn cé duoc
cudc sdng vat chét sung tic va tién nghi.

- Pong co khang dinh ban than: Dé khang dinh ban than, ngudi lao dong tri 6c
lam viéc dé thuc hién khat vong tim to01, sang tao; kha ndng chuyén mon; céc ton
chi, 1y tuong ma ho theo dudi. Ho thuong lam viéc vi danh tiéng ca nhan cling nhu

cua dat nudc. bay 1a mot dong co chinh, manh li¢t ctia ho. Cac nha 1anh dao phai
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tim hiéu va c6 cach tac dong phu hop dé kich thich kha ning 1am viéc, kha ning
sang tao cua nhirng nguoi lao dong tri oc.

- Pong co luong tdm, trach nhiém: Pong co nay xuit phat tir tim huyét nghé
nghiép, lam viéc vi su phat trién cua nganh, linh vuc va cta ca dan tdc. Pay cling
1a dong co co ban cua con ngudi ndi chung. Mdi con ngudi, khi lam bét ctr viée gi
ngoai nhitng muc dich riéng cia ban than thi vi nhitng muc dich chung rong 16n
hon, cao ca hon.

1.1.3. Vai tro cua dong co lam viéc ciia con nguoi.

Dbong co chi strc manh tac dong 1én mot ngudi hodc sitc manh ndy sinh trong
ndi tai cua con nguoi, thiic day con nguoi hanh dong hudng t6i muc dich nhat
dinh. M6t nhan vién c6 dong co lam viéc cao 1a mot nguoi nang dong chiu dau tu
stc luc va tinh than dé hoan thanh tét cong viéc cua minh va dat dugc chi ti€u dat
ra.

Vién nghién ctru toan cau McKinsey di nghién ctru tong thé vé ning suat cia
cac nudc trén thé gidi trong giai doan tir ndm 1970 dén nam 2003. Két qua nghién
ctru chi ra mot diéu rat tha vi 1a thi hang vé chi s6 GDP trén dau nguoi cua mot s6
qudc gia di tang 1én nhanh chong nhu Ailen di ting tir thit hang 21 (nim 1997)
1én thir 4 (nam 2001). Va yéu t6 dong gop chu yéu vao muc ting ngoai muc nay
chinh 14 do ning suét lao dong. Vay, ban than ning suat lao dong chiu tac dong
ctia nhitng yéu t6 ndo. Cac nghién ctru chi ra rdng ning suit lao dong phu thudc
vao dong co (X4), vao niang luc (X,). Ta c6 thé biéu dién sy phu thudc ndy qua
ham: Y=F (X1, X). Trong d6, dong co hoat dong ctia con nguoi 1a nhan t6 dau tién
va quan trong nhét cta sy tham gia hoat dong va cua sy tich cuc sang tao. N6 duoc

hinh thanh trén co s twong tac chu yéu cua 3 yéu to thong qua so d6 sau:
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Nhu cau con nguoi

Khé néng (trién vong) Dong co lam viéc
thoa man nhu cau cua con nguoi

Loi thé vé nang luc
con nguoi

Hinh 1.2 So dd tuwong tac cta cac yéu to.

Ning lyc 13 tong hop cac yéu t6 bao gom gido duc, dao tao va kinh nghiém. Dé
cai thién nang lyc thi can phai c6 thoi gian. Nhung, dong co lam viéc cta nhan
vién co thé dugc nang cao nhanh chong thong qua céac chinh sach vé quan 1i va dai
ngd. Nhu vay, chung ta hoan toan co thé thu hat, dinh hudéng hoat dong cho con
nguoi bang cach tao ra nhiing kha ning, trién vong va thuc té thoa man nhu cau
cho ho.

Nguoi 1anh dao, 6ng chii théng minh bao gid ciling hiéu rang con ngudi chi
tham gia mét viéc cu thé khi nguoi do cam théy va tin réng, cong viéc do dem lai
cho ho nhiing loi ich thich hgp. Lot ich dugc dem lai cang thich hgp, mirc do thoa
méin nhu ciu cang cao, con ngudi cang tich cyc, say mé sang tao trong cong viéc.
Tir 1au, cac nha nghién ctru da khang dinh rang, trong hoat dong tap thé, nguoi ta
khong lam tdt viéc gi thuong do mot hodc ca hai nguyén nhan 1a: khong biét cach
lam va khong c6 hung thi lam viéc. Nhu vy, mot trong nhitng thach thire nhéat doi
vo1 nguot lanh dao quan tri 1a tim cach kich thich hay tao dugc dong co hoat dong
ding va manh cho ing vién tham gia lao dong.

Theo ¥ kién ctia cac chuyén gia Trung tam dao tao IPRO va nhiing ngudi lam
nghé nhan su thi d6i voi ngudn nhan luc ¢ Viét Nam thi ti 1é trong phép toan trén
ludn 14 dong co 16n hon ning lyc. Do d6, viéc nghién ciru va nam vimng duoc cac
dic diém tdm 1y ciing nhu dong co hoat dong cuia ngudi lao dong sé& gitup cho ldnh

dao doanh nghiép c6 thém nhiing co s& thuc tién dé td chirc, diéu hanh cac bd

Sinh vién : Nguyén Thi Thu Ngin 14
Lop : QT1103N



Tén dé tai: Mét sé gidi phdp tao dpng co lam vigc tich cuwe cho ngwoi lao dong
tai cong ty TNHH Yen of London

phan trong doanh nghi¢p va quan tri doanh nghi¢p dat hi¢u qua. Qua trinh tao
dong co hoat dong ctia nguoi lao dong dugc tién hanh nhu sau:

Mot 13, trude hét ta can phai tim hiéu, nhan biét nhu cau cua ho, xem nhu cau
nao can phai wu tién thi dap tng, thoa man trudc. Néu nhu cau cua ho con don
gian, chua cao thi ta can ¢ bién phap kich cau.

Hai 1a, nha quan ly can biét tao ra cac hoat dong hép dan, thu hut sy quan tam,
chu y cua nguoi lao dong, tirc 1a tao ra cac hoat dong c6 kha nang, trién vong dap
g, thoa man cac nhu cau cap thiét caa ho. D6 1a thudong xuyén t6 chirc cac budi
giao luu, budi noi chuyén giita cap trén vdi cap dudi, giita nguoi quan 1y va ngudi
lao dong dé nguoi quan 1y hiéu tAm tu, nguyén vong cua nhan vién dudi quyén
hon, hay t6 chitc cac cudc thi gifta cac nhan vién nham cung cd tinh than doan két
gitra ho,...

Ba 1a, con nguoi khi hoat dong can thuong can nhéc, lua chon. Su can nhic d6
phu thudc rat nhiéu vao trinh do cia ho. Vi vy, nha quan 1y can nhan dinh dung
trinh do ctuia nguoi lao dong. Néu trinh do van héa cua ho con han ché thi can phai
c6 bién phap nang cao trinh do vian hoa cua ho. Viéc t6 chic cac khoéa dao tao
ngan han nham muc dich nang cao trinh d6 van hoa, tay nghé ctia nguoi lao dong
c6 vai trod rat quan trong. Hoat dong ndy 1am cho nguoi lao dong c6 cam giac dugce
cép trén quan tam, dé y. Nhu vay s€ lam tang dong luc lam viéc cua ho va cung cd
thém long trung thanh ctua ho véi doanh nghiép.

Bon 13, mot cong viée duoc dua ra phai kém theo co ché rang budc véi huong
thy, thu nhap vé6i tham gia, dong gop, cong hién. Rang budc cang thong minh, té nhi,
cang chat ché thi cang c6 tac dung kich thich d6i v6i nguoi tham gia.

Pé nguoi lao dong tham gia tich cuc, sang tao trong cong viée, gan bo lau dai
v6i doanh nghiép thi ngudi quan 1y can:

- Tao su phong phli trong cong viéc, kich thich su nd lyc dé hoan thanh cua
nguoi lao dong.

- Pam bao su phan chia thanh qua cong bing, thoa dang trong cong viéc.
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- Pam bao cho ngudi lao dong dugc sdng va 1am viée trong bau khong khi tap thé
thda mai, chan tinh.
- Pam bao mdi truong lao dong khong nguy hiém va doc hai it nhat.
- bam bao ho dugc dao tao va phat trién khi c6 co hoi. ..
Nguoi Asutralia cho rang, c¢6 thé thuc ddy con ngudi lam viée tét hon bang
cach dap tmg nim yéu cau sau:
- Puoc thira nhan nhiéu hon do hoan thanh tét cong viéc.
- Puoc thong tin vé nhiing gi cong ty dang xtic tién trién khai.
- C6 nhiéu co hdi hon dé phat trién cac ki ning, kha nang sang tao.
- Puoc linh nhiéu tién hon.
- Pugc lam cong viéc luon ludn tha vi.
Tuy nhién, bén canh cic nhan td kich thich nguoi lao dong c6 dong co lam viéc
tdt, van ton tai mot s6 nhan td c¢6 thé 1am triét tiéu dong co lam viéc cia nhan vién.
bo la:
- Khong khi lam viéc trong cong ty cang thing .
- Nguoi quan 1y dit ra nhitng doi hoi khong rd rang dbi voi hoat dong ctia nhan
vién.
- Soan thao qua nhiéu quy dinh khong can thiét budc nhan vién thuc hién.
- Yéu cau nhan vién tham dy nhimg cudc hop khong hiu qua.
- Lam gia tang sy dua tranh ndi by gitta cac nhan vién.
- Che gidu nhimg thong tin quan trong lién quan dén cong viéc cta nhan vién.
- Chi trich chtr khong gop y xay dung.
- Nhéan nhuong d6i véi nhiing ca nhan lam viéc khong hiéu qua, vi thé nhitng nhan
vién 1am viéc hiéu qua cam thay bi loi dung.
- P6i xir khong cong bang véi cac nhan vién.
- St dung lao dong chua phu hop véi trinh do cua nhan vién.
Hiéu biét va biét rd nhimng yéu t6 triét tiéu dong co lam viéc, ngudi quan 1y s& khoi

day nhimg yéu té thic ddy dong co 1am viée, goi mé tinh ning dong, sang tao cua
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nguoi lao dong, 161 cudn ho vao hoat dong vi loi ich cua doanh nghiép, thic dé\y
mong mudn tu nhién ctia ngudi lao dong. Dudi day 13 nhimg mong muébn do:
- Mong mubn hoat dong.
- Mong mubn s& hitu.
- Mong mubn quyén luc.
- Mong mudn khang dinh.
- Mong mubn thu nhip dam bao cudc séng sung tuc.
- Mong mudn thanh dat.
- Mong muén duoc thira nhan.
- Mong mubn 1am dugc viée ¢ ¥ nghia.
1.1.4. M4t sé Iy thuyét vé déng co hoat dong Ciia con nguwoi.
1.1.4.1. C4c ly thuyét cé dién tao dong co lam viéc.

a. Thap nhu cau caa Abraham Maslow

Theo Abraham Maslow, mét nha Tam ly hoc, dong co chinh ctia con nguoi la

do nam loai nhu cau theo bac thang tir thap dén cqo sau day:
Thap nhu cau

AN

Ton trong
/ Xa hoi \
Lbraham Maslow- / AI‘I tOéI‘I \
/ Sinh Iy N\

Hinh 1.3 Thap nhu cau Maslow
Theo Abraham Maslow, nhu cau cua con ngudi pht hop véi su phan cap tir
nhu cau thép nhat dén nhu cau cao nhit. Khi mot nhoém cac nhu cau duogc thoa man
thi loai nhu cau nay khong con 1 dong co thiic day nita. Thoa man va théa man t6i

da 1a muc dich hanh ddng ctia con ngudi. Theo cach xem xét d6, nhu cau tré thanh
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dong luc quan trong va vi¢c tac dong vao nhu cAu c4 nhan s& thay ddi duoc hanh
vi cia con nguoi.

Nhu cdu sinh Iy (Vat chat): La nhitng nhu cu co ban dé c6 thé duy tri ban than
cudc sébng con nguoi (Thice dn, dd mic, nudc udng, nha &...). Pay 1a nhitng nhu
cau co ban nhat va manh nhét cta con ngudi. Trong hinh kim ty thap, ching ta
thiy nhitng nhu cau nay dugc xép vao bac thip nhét: bic co ban nhat. A.Maslow
quan niém rang khi nhu cau nay chua duoc thoa mén téi mic d6 can thiét dé co
thé duy tri cudc sdng thi nhu cau khac s& khong thuc ddy dugc moi ngudi. Nhu cu
sinh 1y thuong khong kich thich nhan vién dat hiéu qua t6t hon trong cong viéc clia
minh.

Ban can an dé khong chét doi, uéng nuge dé khong chét khat,... Va khi dn no, mic
am ban s& khong dimg théa min & mic d6 ndy ma mudn in ngon, mic dep hay
tién xa hon.

Nhu cdu vé an toan: La nhitng nhu cau tranh sy nguy hiém vé than thé va su
de doa mit viéc, mat tai san...Néu trong cudc séng nguoi ta luon lo léng ra ngoai
duong khong an toan, vé nha bi mat cip,...nguoi ta s& kho co thé an tdm lam viéc,
sinh song. Chung ta can sy bao vé, an toan trudc nhitng sy de doa, mbi nguy hiém
vé vat chat hay tinh than. D6 1a su mong mubn séng mot cudc séng on dinh, mot
x3 hoi hoa binh. Pay ciing 13 1i do ma xuit hién hé théng phap luat hay doi ngii
cong an, canh sat trong cudc sdng cta ching ta.

Nhu cdu x& hgi (vé lién két va chap nhan): Do con ngudi 1a thanh vién cua xa hoi
nén ho can duoc nhitng ngudi khac chiap nhan. Con ngudi ludn c¢6 nhu cau yéu
thuong gan bo. Cip d6 nhu cau nay cho thay con nguoi c6 nhu cau giao tiép dé
phat trién. Day 1a mot nhu cau vé tinh than, khi con ngudi mong muén dugc gan
b6 véi to chirc hay mot phan trong to chirc ndo d6 hay mong muén vé tinh cam thi
ay chinh 1a nhu cau xa hoi. D6 1a mdi quan hé trong gia dinh, truong 16p, cdng ty,

A

ban bé hay mot cong dong. Khong nhitng thé, khi “cho” va “nhan” nhitng tinh cam
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tét dep chac chan ban s& cam thiy hanh phic va 1am viéc véi hiéu suat tét hon.
Nhu cau nay ciing khéng kém phan quan trong so véi nhitng nhu cau khéc.

Nhu cau dwoc t6n trong: Theo A.Maslow, khi con ngudi bat d¢au thoa man nhu cau
dugc chap nhan 14 thanh vién trong x& hoi thi ho c6 xu thé tu trong va mubn duoc
nguoi khac ton trong. Nhu cau loai nay dan téi sy théa man. Nhu nhu cau vé
quyén luc, uy tin, dia vi va 1ong tu tin. D4y 1a mong mudén cua con ngudi nhan
dugc sy chd y, quan tdm va ton trong tir nhimg nguoi Xxung quanh va mong muén
ban than 1a mot “mat xich” khong thé thiéu trong hé théng phan cong lao dong xa
hoi. Viéc ho dugc tén trong cho thay ban than timg ca nhan déu mong mudn tré
thanh ngudi hitu dung theo mot diéu gian don 1a “xa hoi chuong cua chudng
cong”. Vi thé, con ngudi thuong c6 mong mudn c6 dia vi cao dé dugc nhiéu nguoi
t6n vong kinh né. Va trong cudc séng hay cong viéc ciing thé, khi dugc khich 18,
khen thudéng vé nhitng thanh qua 1am viéc cia minh, han ban s& cam thay sung sac
hon 14 khi cac ban lam viéc rat cham chi ma khéng c6 mot 1oi déng vién, tuyén
duong.

Nhu cdu t hoan thién: A.Maslow xem day la nhu cau cao nhat trong céch phan
cap cua 6ng. D6 1a sy mong mudn dé dat téi chd ma mot con ngudi o thé dat téi.
Tuc 13 con ngudi dugc khang dinh minh trong cudc séng, hay séng va lam
viéc theo dam mé va cbng hién hét minh cho nhan loai hay mot cong dong. Lam
cho tiém ning cua mot ngudi dat t6i muc téi da va hoan thanh duoc mot muc tiéu
nao dé. Thuyét nhu cau siap xép nhu cau con ngudi tir thap 18n cao. Nhitng nhu cau
& Ccap cao hon s& duoc thoa man khi nhu cau cip thap hon dugc dap ung. Trong
mdi con ngudi chung ta déu ton tai ca 5 nhu cau nay, song nhu cau chu luc s&
quyét dinh dén tinh cach va hanh vi cua ching ta. Va mdi giai doan khac nhau
ching ta s& c6 nhitng nhu cau cha lyc khac nhau. Nhu vay theo Iy thuyét nay, thi
trudce tién cac nha lanh dao phai quan tim dén céc nhu cau vat chét, trén co sé do

ma nang dan 1én cac nhu cau bac cao.
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Thuyét nhu cau cua A. Maslow 14 thuyét dat toi dinh cao trong viéc nhan dang
cac nhu cau tu nhién ciia con ngudi ndi chung. Cho dén nay, chua c6 thuyét nao
thay thé tét hon thuyét ndy mic du ciing c6 kha nhiéu “ang ctr vién” c¢6 y dinh thay
thé.

Theo thuyét A. Maslow, nhu cau ty nhién caa con ngudi duoc chia thanh cac
thang bac khac nhau tir "day” 1én téi “dinh”, phan anh mirc d6 "co ban” cta no
d6i vé6i su ton tai va phat trién cia con ngudi vira 1a mot sinh vat ty nhién, vira la
mét thuc thé x& hoi. Viéc sap xép nhu cau theo thang bac tir thap dén cao cho thay
d6 “da man" cta con ngudi giam dan va do “van minh” cta con ngudi ting dan.

b. Thuyét X va thuyét Y caa McGregor.

Mc Gregor dua ra ly thuyét vé hai ban chat khac nhau cua con nguoi, néi tong quat
1a: mot nguoi o ban chat X 13 nguoi luoi biéng, khong thich lam viéce, trén tranh
trach nhiém, y lai nguoi khac va chi lam khi bi nguoi khac bt budc.Trai lai, nguoi
c6 ban chat Y 1a nguoi cham chi lam viéc, biét tu kiém soat dé hoan thanh muc
tiéu, sdn sang chdp nhan trach nhiém va c6 kha ning sang tao trong cong viéc.

* C4c gid thuyét vé ly thuyét X

Thuyét X duge Douglas Mc Gregor dua ra vao nhitng nim 1960, d6 1 két qua cta
viéc tong hop cac 1y thuyét quan tri nhan luc duoc ap dung trong cac doanh nghiép
& phuong Tay lic bay gio. Thuyét X dua ra gia thiét ¢ thién hudng tiéu cyc vé
con nguoi: Con nguoi trung binh sinh ra la khong thich lao dong va tim moi cach
dé trén tranh lao dong. Do dic tinh d6 ctia con ngudi, néu ta mudn cho con ngudi
c6 nhitng co gang dé dat cac muc tiéu cua to chuc, ta phai bat budc, chi huy, kiém
tra, de doa, trach phat. Con ngudi trung binh thich dwuoc bao sao lam vy, mudn
tranh cac trach nhiém, c6 tuong dbi it tham vong, muu tim su an toan trudc hét.

* C4c gid thuyét cua ly thuyét Y.

Thuyét Y ciing dugc Douglas Mc Gregor dua ra vao nhitng nim 1960, c6 thé coi
la su “stra sai” hay tién bo hon ctia Thuyét X. Xuat phét tir viéc nhin nhan dugc

nhitng chd sai 1am trong Thuyét X, Thuyét Y da dua ra nhiing gia thiét tich cuc

Sinh vién : Nguyén Thi Thu Ngin 20
Lop : QT1103N



Tén dé tai: Mét sé gidi phdp tao dpng co lam vigc tich cuwe cho ngwoi lao dong
tai cong ty TNHH Yen of London

hon vé ban chat con ngudi. Nguoi ¢ ban chat Y 1a nguoi cham chi 1am viéc, biét
ty kiém soat dé hoan thanh muc tiéu, sdn sang chap nhan trach nhiém va cé kha
nang séng tao trong céng viéc. Con ngudi trong lao dong tat nhién phai co su tiéu
hao vé ning luc thé chat va tinh than. Vi vay, tat nhién can c6 su nghi ngoi va giai
tri. Sy kiém tra tir bén ngoai va su trach phat khong phai 1a nhitng phuong tién duy
nhat dé con nguoi ¢d gang dat toi cAc muc tiéu cua to chic. Con ngudi €6 thé tu
diéu khién va ty kiém tra di vai viéc dat cac muc tiéu. Sy tu nguyén tham gia vao
cac viéc dat muc tiéu can duoc két hop véi sy khen thuong khi thanh dat. Con
nguoi hoc tap khéng nhiing chi dé chap nhan céc trach nhiém ma con dé tim kiém
c4c trach nhiém. Nhitng ngudn luc twong ddi 16n vé tri tuong tugng, Ve tai nang,
Vvé sang tao dé giai quyét cac van dé t6 chirc ¢6 rong rai trong nhan dan. Trong cac
diéu kién cua cudc song céng nghiép hién dai, tiém luc tri tué cia con ngudi, tinh
trung binh méi chi dugc sir dung mot phan.

Ly thuyét cia Mc Gregor da bi mot gido su quan tri hoc goc Nhat 1a William
Ouchi phan bac bang kinh nghiém quan tri ctia nguoi Nhat. Trong tac pham nhan
dé 1a ly thuyét Z, Ouchi cho rang trong thuc té, khong c6 ngudi lao dong nao hoan
toan thudc vé ban chat X hay Y mot cach tu nhién. Piéu ma Mc Gregor goi la ban
chat, thi c6 thé goi 1a thai d6 lao dong ctia con nguoi va thai do lao dong do tuy
thudc vao cach thie ho duge doi xur trong thuc té. Qua kinh nghiém quan tri cia
nguoi Nhat, moi nguoi lao dong déu co thé lao dong mot cach hang hai, nhiét tinh
néu ho duoc tham gia vao cac quyét dinh trong xi nghiép, va dugc xi nghiép quan
tam dén cac nhu cau cua ho.
. ¢. Thuyét 2 nhom yéu té caa Herzberg.

Frederick Herzberg la nha tam 1y hoc nguoi My, cha dé

ctia thuyét hai nhan t6. Hoc thuyét nay di va dang duoc
cac nha quan ly doanh nghiép ap dung réng rai. Cac nha

quan ly thudng cho rang d6i nguoc véi thoéa man 1a bat

man va ngugc lai. Nhung, Herzberg lai cho r?mg doi
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nghich voi bat mén khong phai 13 thoa man ma 1a khong bat méan va doi
nghich v6i thoéa man khong phai 1a bat mén ma 1a khong théa mén.

Céc nhan td lién quan dén sy thoa man d6i voi cong viéc dugc goi la nhan 16
dong vién (Motivator) - nhan t6 bén trong. Cac nhan td lién quan dén bat mén
duogc goi 1a cac nhdn té duy tri (Hygiene Factors) - nhan t6 bén ngoai.

Nhén t6 dong vién: la tac nhan cua sy thod man, sy hai long trong cong viéc,
nhu:

- Pat két qua mong mudn.

- Su thira nhan cua to chirc, 1anh dao va déng nghiép.

- Trach nhiém.

- Su tién bo, thang tién trong nghé nghiép.

- Sy tang truéng nhu mong mudn.

Nhitng yéu t6 dong vién c6 kha ning dong vién khi ching duoc thoa mén.
Nhung khi khong dugc théa man thi dong co lam viéc cling khong gidm. D¢ 1a sy
thtra nhan, tran trong sy dong gop cua cac nhan vién, giao pho trach nhiém cho ho,
tao diéu kién cho ho phat trién va cho ho duoc 1am nhirng cong viéc thich tha va
c6 y nghia.

Nhén to duy tri: 1a tic nhan cua su bat man ctia nhan vién trong cong vi¢c tai mat
td chure, c6 thé 1a do:

- Ché d6, chinh sach cua td chirc.

- Su giam sat trong cong viéc khong thich hop.

- Cac diéu kién lam viéc khong dap (mg mong doi cta nhan vién.

- Luong bong va cac khoan thu lao khong phu hop hodc chira dyng nhiéu nhan t6

khong cong bang.
- Quan hé v6i dong nghiép "c6 van dé".
- Quan hé véi cac cap (cap trén, cap dudi) khong dat duge sy hai long.
Pbi v4i cac nhan to dong vién néu dugc giai quyét tot s& tao ra sy thoa méan tir

d6 dong vién nguoi lao dong lam viéc tich cuc, cham chi hon. Nhung néu khong
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dugc giai quyét tot thi tao ra tinh trang khong thoa man chtr chua chic gy bat
man. Trong khi d6 ddi véi cac nhan t6 duy tri néu giai quyét khong tét s& tao ra sur
bat min, néu giai quyét tot sé tao ra tinh trang khong bat mén chr chua chic co
tinh trang thod man.

Hoc thuyét nay gitip cho cic nha quan tri biét dugc cac yéu td giy ra su bt
man cho nhan vién va tir do tim cach loai bé nhitng nhan td nay. Vi dy, nhan vién
c6 thé bat man voi cong viée vi mirc lwong cta ho qua thap, cap trén giam sat qué
nghiém khic, quan hé v6i dong nghiép khong tot. Nhu vay, nha quan tri phai tim
cach cai thién mirc luong, giam bot giam sat va xay dung tinh dong nghiép tot
hon. Tuy nhién khi cdc nhan t6 gay bat min dugc loai bo thi ciing khong co nghia
12 nhan vién s& hai long. Néu muén dong vién nhan vién, 1am cho ho hai long
trong cong viéc thi ngudi quan tri can chu trong dén nhitng yéu t6 nhu su thanh
dat, sy thtra nhan va giao viéc. Vi dy, nhan vién s€ cam théy hai long v61 cong vige
khi ho dugc giao viéc dung kha nang va tinh cach ctia minh, c6 co hoi dé hoc tap,

nang cao k¥ nang nghé nghiép va dugc thang tién.
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Cong viéc c6 thu thach
Thanh tich

v

Tu khing dinh
Tac dong luc | Sy truong thanh trong cong viéce

Trach nhiém

\4

Su tién bo

Sy ton trong Su cong nhan

v

bia vi

Quan h¢ gifra cac ca nhan

Chinh sach va cach quan tri cong

\4

Nhu cau xa hoi viéc

Céc yéu to Chét luong cua cong tac giam sat

\ 4

duy tri Céc diéu kién 1am viéc
Nhu cau an An toan nghé nghiép

toan

\4

Tién luong

Nhu cau sinh 1y Cudc song riéng tu

Bang 1.1
1.1.4.2. Cdc 1y thuyét hién dai tao déng co lam viéc.
a. Thuyét cin bang ciia Adams.

Thuyét Can Bing 1a mot 1y thuyét vé sy dong vién nhan
vién do John Stacey Adams, mdt nha tdm ly hoc hanh vi va
quan tri dua ra vao nam 1963. Ciing nhu nhiéu thuyét dong
vién ndi tiéng khac (Thap cdp bac nhu ciu ctua Abraham

Maslow hay thuyét Hai yéu t6 dong vién cta Frederick
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Herzberg) Thuyét Can Bing ctia Adams dua ra nhiing yéu t6 ngdm va mang tinh
bién d6i tac dong dén su nhin nhan va danh gia cia nhan vién vé cong ty va cong
viéc cua ho.

Theo thuyét nay, tao dugc su cong bang s& gitp thit chit mdi quan hé voi
nhan vién dong vién va tang muc do hai long ctia ho. Ttr d6 nhan vién cua ban s¢
lam viéc hiéu qua va gian bo hon véi cong viée.

Nguoc lai, néu nhan vién cam thay nhiing gi ho déng gép nhiéu hon nhimng gi
ho nhan duoc, ho c6 thé mat di su hao himg va nhiét tinh véi cong viéc va cong ty.
Nhan vién thé hién sy bat man bang nhiéu cach: giam su hao himg (mic d6 giam
tuy thudc mirc d6 cong bang ma nhan vién cam thay), khong con nd luc nhu trudc,
tré nén cau kinh, hodc trong nhiing truong hop nghiém trong c6 thé phé rdi trong
cong ty hay nghi viéc.

Nguoi lao dong trong to chire mubn duge ddi xtir mot cach cong bang, ho co xu
hudng so sanh nhitng déng gop va phan thuéng cua ho vdi nhitng ngudi khac. Khi
so sanh, danh gia co thé c6 ba truong hop xay ra:

Thit nhat, néu ngudi lao dong cho rang ho dugc d6i xir khong tot, phan thuong 1a
khéng xtmg dang véi cong sttc ho dd bo ra thi ho s& bat méin va tir d6 ho s& lam
viéc khong hét kha nang cua ho va tham chi ho s€ ngumg viéc.

Thit hai, Néu ngudi lao dong tin rang ho duoc dbi xir dung, phan thuong va dai
ngd 1a twong xtng véi cong stc cta ho dd bo ra thi ho s& duy tri mirc ning sut
nhu cil.

Thit ba, Néu ngudi lao dong nhan thirc rang phan thudéng va dai ngd 1a cao hon so
voi diéu ma ho mong mudn ho s& 1am viée tich cuc hon, cham chi hon. Song trong
truong hop ndy, ho ¢6 xu huéng giam gi tri cia phan thudng.

Mot diéu kho khan 14 nguoi lao dong thudng c6 xu huéng danh gia cao cong
hién ctia minh va danh gia cao phan thuéng ma ngudi khac nhan duge. Do d6 viée
tao su cong bang trong dong vién nhan vién 14 rat quan trong, thuyét Coéng bang

cua Adams 1a mot cong cu hitu ich cho nha quan 1y.

Sinh vién : Nguyén Thi Thu Ngin 25
Lop : QT1103N



Tén dé tai: Mét sé gidi phdp tao dpng co lam vigc tich cuwe cho ngwoi lao dong
tai cong ty TNHH Yen of London

Pé 1am duoc diéu nay, ban can xem xét, danh gid muac do cong béng hién tai
gitra nhitng gi nhan vién ctua ban dang dong gép cho cong ty va thanh quéa ho nhan
duoc.

Nhitng déng gop cta nhan vién thuong 1a: su nd lyc, long trung thanh, su
cham chi, k¥ ning nghé nghiép, sy thich Gmg, su linh hoat, su bao dung, long quyét
tam, su nhiét tinh, niém tin vao cép trén, su tro giup déng nghi¢p, su hy sinh ban
than....

Thanh qua ho nhan dugc bao gdbm: su khen thuong vé tai chinh (luong bong,
phuc loi,...) va nhiing gia tri v hinh nhu sy cong nhan cia moi ngudi dbi voi
thanh tuu dat duoc, danh tiéng, trach nhiém, sy thang tién nghé nghi€p, su an toan
cua cong viéc,...

R& rang c6 nhiéu yéu tb trong hai danh sach trén khong hoan toan tuong dong
v6i nhau va kho dinh luong, tuy nhién nha quan tri nén ¢ gang tim cach cén bang
gifra nhitng gi nhan vién dong gép va nhitng thanh qué ho nhan dugc. Vi chi khi
nhan vién ctia ban cam thay su cong bang thi ho mai lam viéc c¢6 hiéu qua cao.

Néu can can nay bi léch vé phia doanh nghiép, mot s6 nhan vién sé& tu tim su
cong bang cho minh (chang han nhu doi ting lwong). Mot s6 khac sé giam tinh
than 1am viéc hodc tham chi tim mot céng viéc moi.

b. Ly thuyét cac nhu ciu thiic ddy ciia David Mc Clellandt.

David Mc Clelland, nha tim 1y hoc ngudi My, da dé xuat

Iy thuyét vé nhu cau thac day lam viéc vao nim 1961. Theo
ong, trong qué trinh lam viéc cdc c4 nhan chiu tic dong
manh mé& boi 3 nhan t6 c6 anh hudng, tac dong voi nhau. Ba
nhan t6 hay con goi 14 3 nhu cau d6 1a: nhu cau thanh tyu —
nhu ciu quyén lyc — nhu cau lién minh.

* Nhu cau thanh tiru (achievement motivation):

Mot ngudi ¢ nhu cau thanh tich thudng mong mudn hoan thanh nhimg muc tiéu

c6 tinh thach thirc bang nd luc ctia minh, thich thanh cong khi canh tranh va mong
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nhan duoc phan hdi vé két qua cong viée ctia minh mot cach rd rang. Nhirng ngudi
¢4 nhu cau thanh tich cao c6 dong luc lam viéc tdt hon. Mot sd dic tinh chung
phan anh nhitng nguoi c6 nhu cau thanh tich cao nhu:

- Long mong mudn thyuc hién céc trach nhiém ca nhan

- Xu hudng tu dat ra cac muc ti€u cao

- Nhu cau cao vé sy phan cu thé, ngay lap tirc

- Nhanh chong, sém lam chu cong viéc cta ho

* Nhu cdu quyén I (authority/power motivation)

Nhu cau quyén luc 1a nhu cau kiém soat va anh huéng méi truong lam viée
ctia nguoi khéac, kiém soat va anh hudng toi ngudi khac. Cac nha nghién ctru chi ra
rang: ngudi ¢6 nhu cau quyén lyc manh va nhu ciu thanh tyu c6 xu hudng tré
thanh cac nha quan tri. Mot s6 nguoi con cho rang nha quan tri thanh coéng 1a
nguodi ¢ nhu cau quyén luc manh nhat, ké dén 1a nhu cau thanh tuu va cudi cing
1a nhu cau lién minh.

* Nhu cdu lién minh (affiliation motivation)

Nhitng nguoi ¢6 nhu cau lién minh mong mudn c6 mdi quan hé gan gili va
than thién voi moi ngudi xung quanh. Nhu cau lién minh 1am cho con nguoi ¢
ging vi tinh ban, thich hop tac thay vi canh tranh, mong mudn xay dung cac mdi
quan hé dua trén tinh than hiéu biét 13n nhau.

Trén thuc té, ngudi co nhu cau vé thanh tich cao s& thanh cong trong hoat dong
doanh nghiép. Nhung c6 nhu cau thanh tich cao khong nhat thiét s& tré thanh mot
nha quan 1y tot, dic biét trong cac t6 chirc 16n. Vi, ho chi quan tdm dé ca nhan
minh 1am cho t&t ma khong hd trg nguoi khac ciing 1am viée tét. Trong khi do, cac
nhu cau vé quyén lyc va lién minh c6 lién quan chit ché tdi thanh cong trong quan
ly.

Mot két luan khac duoc rat ra tir 1y thuyét nay 13 nhu cau thanh tich c6 thé
dugc khuyén khich phat trién thong qua ddo tao. Do d6, to chic co thé trién khai

cac chuong trinh dao tao phu hop dé phat huy nhu cau nay. Vi dy, nhan vién c6 thé
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hoc nhimg khoa ddo tao dé biét cach dat hiéu qua cao trong cong viéc. Chuong
trinh dao tao dic biét hiru ich d6i voi nhitng nhan vién hoat dong trong linh vuc co
tinh canh tranh cao vé thanh tich nhu ban hang.

Nhu cau quyén luc ciing thuodng xut hién & nhitng ngudi c6 nhu cau thanh tich
cao. Thong thuong muc tiéu dat thanh tich nham khang dinh ca nhan va giy anh
huéng, chi phdi ngudi khac. Tuy nhién, ¢ ddy ciing cho thdy mot thuc té rang, khi dat
thanh tich cao khong duoc cong dong ghi nhan va co quyén luc twong xtmg thi ci nhan
s& giam dong luc 1am viéc, giam nhu cau dat thanh tich cao.

Ly thuyét dong co ctia McClelland khuyén khich ngudi lao dong tham gia vao
cac hoat dong cua td chirc, nham tao dung mbi quan hé voi déng nghiép, tranh thu
su dong vién, hod tro cla déng nghiép dé thuc hién cong viéc ngay cang khé hon
vo1 su tham gia ctua nhiéu nguoi thude nhiéu linh vuc khac nhau. Viéc tham gia
hoat dong cta t6 chirc ciing tao diéu kién dé nguoi lao dong so sanh, danh gia ca
nhan, tao dong luc vuon 1én do su thuc déy ctia nhu cau vé viéc dat thanh tich cao
hon so v6i ddng nghiép.

Ly thuyét cia McClelland cho thay dé khuyén khich moi nguoi lam viéc thi
nguoi lanh dao phai hiéu duge nhitng ngudi dudi quyén ho cé loai nhu cau nio
manh, yéu dé co cac bién phap thoa min nhu cau cta nguoi lao dong ma van dam
bao dugc muc tiéu cia to chirc. Két qua ctia nhitng nghién ctru vé nhu cau, dong luc
thanh tich ctia con nguoi chi ra rang cac cach thirc phan cong cong viée, mirc do kho,
phurc tap cua cong vige dbi voi moi nguoi va phong céach lanh dao can duoc dic biét
cht ¥ néu nhitng nguoi str dung lao dong mudn phat huy duoc hiéu qua lam viéc cia
nhitng nguoi c6 dong luc thanh tich cao. Ngoai ra viéc xay dung moi truong lam vige
dinh hudng vao nhimg gia tri thanh dat ciing 12 mot bién phap tot dé hinh thanh va
phat trién dong luc thanh dat & ngudi lao dong.

Theo McClelland, cac nha doanh nghiép va nhitng ngudi thanh dat trong xa
hoi thuong 1a nhitng ngudi co6 nhu cau cao vé thanh tich, kha cao vé quyén luc, va

nhu cau lién két & mac do tuong doi. Tu do, nha quan ly can nam dugc diéu nay
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va biét tao diéu kién, phat trién nhan vién ciing nhu gitp ho thing tién khi c6 co
hoi.
c. Thuyét ERG (Existence Relatedness Growth).

Clayton Alderfer gido su dai hoc Yale da xap xép lai nghién
ctru ctia A.Maslow dua ra két luan ciia minh. Ong cho rang hanh
dong ctiia con ngudi bat ngudn tir nhu cau — ciing gidng nhu cac

nha nghién ctu khic — song 6ng cho rang con nguoi cung mot

lac theo dudi viée thoa min ba nhu ciu co ban: nhu cau ton tai — nhu cau quan hé -
nhu cau phat trién.

* Nhu cau ton tai (Existence needs) — Bao gém nhitng doi hoi vat chat toi can
thiét cho su ton tai cia con ngudi. Nhém nhu ciu nay lién quan dén viée dap Gmg
day du nhimg yéu cau sinh tén co ban, nhu nhu cau sinh 1y, nhu cau an toan,...
Nhirng nhu cau nay dugc thod man boi s6 tién kiém duoc trong cong vi¢c dé ta co
thé mua thirc dn, noi tr an, quﬁn 4o, V.v...

* Nhu cdu quan hé (Relatedness need) - Nhém nhu cau nay tip trung vao hodc
dugc xay dung trén co s¢ nhitng ham mudn thiét 1ap va duy tri moi quan hé giita
cac cd nhan vdi nhau. Mot cd nhan thudng bo ra khoang phan ntra thoi gian trong
cong viée dé giao tiép va nhu cau ndy cé thé dugc thoa min & mot mic do nao do
nho cac déng nghiép.

* Nhu cdu phdat trién (Growth needs) - Nhimg nhu cau nay c6 thé dugc thoa man
boi su phat trién, thang tién cta ca nhan trong cong viéc. Mot cong viéc, su
nghiép hay chuyén mén ctia ca nhan s& dam bao dap ung dang ké sy thoa mén cua

nhu cau phat trién.
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Existence

ERG theosy

Relaredness Growih

Hinhl.4
MG hinh nay ciing dwoc xdy dung trén co sé thap nhu cau ciia Maslow.

Khac voi A.Maslow, hoc thuyét ERG cua Alderfer chi ra rang: c6 nhiéu hon
mot nhu cau ¢ thé anh huong va tac dong trong cing thoi gian. Néu nhitng nhu
cdu & mirc cao khong duoc dap mg, khao khat thoa man nhitng nhu cdu & mirc
dudi sé ting cao. Alderfer xac dinh hién twong nay nhu 13 “mirc d6 14n 4t cua that
vong va e s¢” (frustration & shy aggression dimension). Sy lién quan cua n6 dén
cong viec la & chd tham chi khi cac nhu cau & cép do cao khong dugce thoa man thi
cong viéc van dam bao cho nhiing nhu cau sinh 1y & cap thap, va ca nhan sé& tap
trung vao cac nhu cau nay. Tai thoi diém nay, néu mot diéu gi d6 xay ra de doa
dén cong viée, nhimg nhu ciu co ban cua ca nhan sé& bi de doa nghiém trong. Néu
khong c6 nhitng nhan t6 hién dién nham giai téa ndi lo ling, mot ca nhan co thé
tréd nén tuyét vong va hoang loan.

Ly thuyét ERG giai thich duoc tai sao cac nhan vién tim kiém murc luong cao
hon va diéu kién lam viéc tot hon ngay ca khi nhimg diéu kién nay 13 phu hop véi
cac tiéu chuan cua thi truong lao dong. Béi vi lic nay cac nhan vién khong cam
thay thoa min v6i nhu cau giao tiép va nhu cau ting trudng.

d. Thuyét mong doi

Thuyét mong doi cia Vroom chi ra rang mot cd nhan sé

i Q’ hanh dong theo mot cach nhét dinh dya trén nhitng mong do1
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vé mot két qua nao d6 hay su hap dan cua két qua d6 voi ca nhan. M6 hinh nay do
Vroom thiét 1ap vao nam 1964, sau d6 dugc sua ddi, bd sung bdi mot vai nguoi
khac, bao gdbm ca Porter va Lawler (1968). Thuyét mong doi ctia Vroom duoc xay

dung theo cong thirc:

Héipluc x Mongdoi x Phwongtién = Sy ddng vién
* Hdp liee ( phan thudng ) = strc hip dan cho mot muyc tiéu nao d6 (Phan thuong
cho téi la gi?)
* Mong doi (Chét luong thuc hién cong viéc) = cudng d6 niém tin ciia nhan vién
rang néu nd lyc 1am viéc thi nhiém vu s& duoc hoan thanh (Toi phai lam viéc khé
khan, vat va nhu thé nao dé dat duoc muc tiéu.
* Phwong tién (Niém tin) = niém tin ctia nhan vién rang ho s& nhan duoc dén dap
khi hoan thanh nhiém vu (Liéu ngudi ta c6 biét dén nhiing nd lyc cia t6i?)

Thanh qua ctia ba yéu to nay 1a su dong vién. N6 ¢ thé duge vi nhu 1a mot stc
manh ma nha lanh dao sé& sir dung nham chéo l4i tap thé hoan thanh muc tiéu dé ra.
Vi dy, néu mot nhan vién mudn thang tién trong cong viéc, thi viéc thang chirc co
hép luc cao dbi v6i nhan vién d6. Néu mot nhan vién tin ré‘mg khi minh Iam viéc
tt s& dugc moi ngudi danh gid cao, thi nhan vién nay c6 mirc mong doi cao. Tuy
nhién, néu nhan vién tin rang cong ty s& di tuyén ngudi tir bén ngoai dé dién vao vi
tri tréng chr khong dé bat nguoi trong cong ty tir cap dudi 1én, tirc 1a nhan vién
nay c6 muc phuong tién thap, thi s& kho c6 thé khuyén khich dong vién dé nhan
vién nay 1am viéc tt hon.

Ly thuyét ndy xoay xung quanh ba khai niém co ban hay ba mdi lién hé:

* Expectancy (ky vong): La niém tin rang nd luc (effort) s& dan dén két qua tét.
Khai niém nay anh hudng bai cac nhan t6 nhu:

- Su sdn ¢6 clia cac ngudn luc phi hop (thoi gian, con ngudi, . ..).

- K§ nang dé thuc hién.

- Su hd tro can thiét dé thuc hién nhiém vu (thong tin, sy giam sat, dinh hudng, ...).
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* |nstrumentality (tinh chit cong cu): La niém tin rang két qua tt s& dan dén phan
thuong xing dang. Khai niém nay dugc thé hién qua méi quan hé giira hanh dong
(performance) va phan thuong (rewards), cu thé bi anh hudng béi cac nhan té nhu:
- Su rd rang trong moi lién két gitta hiéu qua 1am viéc va phan thuéng ngudi lao
dong dugc nhan

- Tin tuéng vao sy cong bang ngudi c6 quyén quyét dinh thudng/phat. Tin

tudng vao tinh minh bach trong viéc quyét dinh thuéng/phat.

* Valence (hoa tri): Phan 4nh mirc 6 quan trong cia phan thudng doi voi ngudi
thuc hién cong viéc. Khai niém nay dugc thé hién qua mbi quan h¢ gifra phén
thudng va muc tiéu ca nhan (personal goals). Cac nhan t6 4nh hudng dén hoa tri
nhu:

- N Iyc khuyén khich lam viéc.

- Hiéu qua cong viée dat dugc twong ximg v6i phan thudng nhan duoc.

- Su quan tdm dén nhiing két qua/phan thudng ma ca nhan nhan duoc

No le Hanh djng Phén thuing wm
(Effort) (Performance) o — @m

Tink chit cdng ou Héatn

L 4

Hinh 1.5
Vroom cho ring ngudi lao dong chi duoc dong vién khi nhan thirc ctia ho vé ca ba khai
niém hay ba méi quan hé trén 1a tich cuc. Noi cach khac 1a khi ho tin rang nd lyc cua
ho s& cho ra két qua t6t hon, két qua d6 din dén phan thudng xtmg dang va phan
thudng do co y nghia va phu hop véi muc ti€u ¢4 nhan cia ho.
Vi ly thuyét ky vong dugc xdy dung dua trén sy nhan thirc ctia nguoi lao dong,

nén c6 kha nang xdy ra truong hop la cung lam & mét cong ty voi cung mot vi tri
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nhu nhau nhung c6 dong luc lam viéc khong giéng nhau, do nhan thic vé cac khai
niém trén khac nhau. Vi du, mot nhan vién mudn thang tién trong cong vi¢c, thi
viéc thing chire c6 hdp luc cao d6i v6i nhan vién d6. Mot nhan vién tin rang khi
minh 1am viéc tot s& duogc danh gia cao, thi nhan vién nay c6 mirc mong doi cao,
nguoc lai nguoi nhan vién s& khong xdy dung sy mong doi cho minh néu khong
tin tuong két qua cong viéc ctia minh dugc lanh dao ghi nhén.
Ung dung 1y thuyét nay vao thuc tién c6 thé thdy mudn nguoi lao dong c6 dong
lwc hudng t6i muc tiéu nao d6 (phi hop véi muc tidu cua t chirc) thi ngudi quan 1y
phai tao nhan thirc cho ngudi lao dong rang nd luc ciia ho s& mang lai nhimg phan
thuong tuong xtimg voi mong mudn ciia ho. Mudn vay, trudc hét phai tao dugc su
thod man ctuia nguoi lao dong vaoi diéu kién moi truong lam viéc hién tai, véi sy hd
tro cua cép trén, cua d@)ng nghiép, tir do khién ho tin tuéng hon vao nd luc cia minh
s& dan dén két qua va phan thuéng nhu ky vong. Su thoa man vé thudng phat cong
bang ciing s& gitip ho tin rang nhimg két qua ho dat dugc chic chan s& dugc su ghi
nhan cling nhu sy tudng thudng ctia cong ty.
Thuyét mong doi doi héi cac nha quan 1y phai hiéu biét nhimg mong doi ctia nhan
vién va gan nhitng mong doi nay vdi muyc tiéu cia to chirc. Khi mudn giai quyét
dugc cong viée, suy nghi vé cong viéc va vé cach thirc hoan thanh no, con ngudi
d3 t6 ra nhan thuc duoc tinh thé va mudn nhan duoc mot két qua xing dang. Vi
thé, viéc dong vién nhan vién thanh cong hay khong s& phu thudc nhiéu vao nhan
thirc ctia mdi nguoi, bao gom:
- Nhan thtrc vé kha nang thyc hi¢én nhiém vu.
- Nhan thirc vé gia tri cia phan thuong.
- Nhan thtrc vé kha nang nhan duoc phﬁn thudng néu hoan thanh nhiém vu.
1.1.5. Dong co lao dong cua ngwoi Viét Nam.

La mot nudc nong nghiép lac hau, ludn bi gidc ngoai xAm de doa va chiu nhiéu

anh hudng cua thién tai, 10 lut, han han gay ra, con ngudi Viét Nam ndi chung va
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nhitng ngudi lao déng nodi riéng ludn ludn cé truyén théng yéu nudce, yéu lao dong,
can cu chju kho, khéo tay, ham hoc hoi, tiép thu nhanh va giau sadng tao. Tuy
nhién, bén canh nhitng dic diém d6, do con mang ning tdm 1y, tac phong cia
ngudi san xuat nhd nén ngudi lao dong Viét Nam con co tic phong lao dong tu do
tuy tién, tinh ky luat khong cao. Tu tudng ca nhan cht nghia hin siu vao nép nghi
va tac phong sinh hoat ctia mdi nguoi, do d6 trong lao dong tinh than tap thé, tinh
phéi hop chua cao nén hiéu qua lao dong con thép. Pac biét, do doi séng kinh té
con kho khan, dong co lao dong cta nguoi Viét Nam chu yéu lam viéc dé kiém
song. Néu ho c6 1am viéc t6t hon ciing khong ngoai muyc dich trén. Vi vay day 1a
mot trd ngai rat 16n can tré tinh sang tao va tu khiang dinh minh cta ngudi lao

dong Viét Nam.
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CHUONG 2:
THUC TRANG B@NG GO HOAT B@NG GilA NGUUI LAO B@NG TRONG CONG TY TNHH
YEN OF LONDON

2.1 Giéi thi¢u chung vé Cong ty TNHH Yen of London.
Tén: Cong ty TNHH YEN OF LONDON
Loai hinh: Trach nhiém hiru han (TNHH).
Linh vyc hoat dong: Kinh doanh, san xuét, gia cong hang may mic xut khau.
Pja chi: Puong 353 xa Anh Diing, huyén Kién Thuy, Hai Phong.
Téng s6 lao dong: 997 ngudi.
Tel: 0313.581.905.
Fax: 0313.851.904.
Téng giam dbc: Ong Nguyén Qudc Thuan.
Biéu tugng Cong ty:

Hinh 2.1 Biéu tuong cua cong ty

2.1.1. Qud trinh hinh thanh va phdt trién ciia Doanh nghiép.

Cong ty TNHH Yen of Lon don tai Hai Phong truc thudc tap doan New world
fashion da hinh thanh va phat trién duoc 9 nam.

Ngay 10/04/2002 cdng ty may lién doanh Hai Phong dugc Uy ban nhan dan thanh
phdé Hai Phong ky Quyét dinh thanh 1ap s6 36/QD-UBTC.

Cong ty may lién doanh Hai Phong 1a cong ty lién doanh giita Cong ty TNHH xuét
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khau Minh Thanh va cong ty qudc té Déng Tai London.
Cong ty may lién doanh Hai Phong 1a mot trong 3 du an dau tu tai Viét Nam cia
tdp doan New world Fashion PLC. Ong Pham Minh Nam lam Chu tich tap doan
chuyén san xuét kinh doanh cac mit hang may mic thoi trang cao cdp xuit khau
sang thi truong Vuong qudc Anh va Chau Au.
Qua 6 nim dau tu va phat trién, cac cong ty thanh vién cta tip doan New world
Fashion 1a mot trong nhitng tdp doan hang dau ctia Viét Nam vé san xuit may mic
thoi trang tai thi truong Vuong qudc Anh va Chau Au. Tong s6 hang may xuét
khau da tang ro rét qua cac nam. Pén nam 2004 s luong san phém da dat to1 hon
6 triéu san pham tuong duong vai 30 triéu USD tinh theo FOB. Mang ludi khach
hang khong ngimg mé rong, uy tin va vi thé cia tap doan ngdy cang nang cao boi
chat luong san pham va gia thanh canh tranh.
Ngay 05/02/2008, Uy ban nhan dan thanh phd Hai Phong da cap gidy phép cho
cong ty chuyén do6i thanh Cong ty TNHH lay tén 1a YEN OF LONDON.

Nganh nghé kinh doanh chinh ctia Cong ty 13 san xuat gia cong hang may mic
xuat khau dan moc va théu ren.
* Ngudn nguyén vat liéu
Doanh nghiép nhép vai chii yéu ctia Pai Loan, Hong Kong, Trung Qudc.
Céc phu li€u nhu cuc, chi, khoa...doanh nghiép mua thi trudng trong nudc.
Cong ty 1a khach hang 16n va truyén thdng cta cac nha cung cp noi trén, do dé
ngudn cung cap nguyén liéu ludn ludn duoc dam bao va cé chat luong cao.
* Trinh d0 cong nghé.
Cong ty 1a mot trong s it cac cong ty dét may tai Viét Nam c6 hé thong cong nghé
hién dai va day chuyén may moéc hoan chinh cia Chau Au. Day chuyén may véi
nhiing thiét bi tu dong va ban ty dong dugc nhap tir Anh quéc. Vi hé théng nha
xuong khang trang, mdy moc thiét bi hién dai, cong ngh¢ san xuét tién tién nhu
vay, Cong ty c6 kha ning san xuat cac mat hang gia tri cao.

* Co s ha tang.
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Cong ty di xdy dung duoc dudng truyén cap quang téc do cao két ndi gilta cac
ban, nganh, xi nghiép dén trung tam dir liéu, dap ung khdi luong giao dich 16n
duoc xtr Iy hang ngay. Cac img dung cong nghé¢ thong tin: Toan bd cac hoat dong
trao d6i hang ngay qua vin ban di duoc thay thé bang thu dién tir.

Mang intranet duoc xdy dung dé cung cip thong tin ndi bd cho cac can bo cong
nhan vién toan Cong ty.

* Tinh hinh kiém tra chat luong san pham

Cong ty ludn ludn dé cao van dé chat luong san pham 1én hang dau vi day 1a mot
trong nhitng nhan t chinh dé nang cao uy tin ciia Cong ty. Do d6, Cong ty da dé
ra cac bién phap nham dam bao thyc hién ding cic cam két v6i khach hang vé
chat luong san pham.

Céc cong doan san xuat dugc kiém tra chat lugng bai hé thong kiém tra chat luong
nodi bd cua tung bd phan. Cac bd phan nay grfm b6 mat thiét vai tung cong doan san
xuat, do d6 c6 thé phat hién kip thoi nhiing nguyén nhan giy ra viéc suy giam vé
chat luong.

Hién tai Cong ty c6 khoang 997 cOng nhén, thoi gian téi, quy mo tang thém sé
thu hat thém khoang 2.000 céng nhan nita. Poi ngii cong nhan lanh nghé, doi ngi
can bo quan 1y va chuyén gia luon duoc dao tao va bd sung dé bat kip véi xu
huéng méi. Mdi thang, nha may cho ra doi va xuat khau 1 triéu san pham, gia tri
xuat khau mdi nam dat gan 80 triéu USD, du kién gia tri s& tang 1én 120 triéu USD
vao nam tdi. Hai Phong c6 nhitng loi thé 16n nhu ngudn lao dong ddi dao, cé trinh
d6 tay nghé kha va rat cham chi, chi phi sinh hoat ré hon cac thanh phé 16n khéc...
Mt khéc, hé théng giao théng ¢ Hai Phong kha dong b, vai san bay, cang bién
quéc té thuan loi cho viéc di lai va xuat khau hang héa.

Pong thoi véi viéc duy tri va phat trién cic quan hé hop tac hién cé, luon
san sang mo rong hop tac san xuat, lién doanh thuong mai v6i khach hang trong va
ngoai nude trén co s giup d 1an nhau cung cé loi. Cong ty da tao ra nhitng bo

trang phuc dep va 4n tuong nhit dé cung cip hang xuét sang nudc ngoai ding hen

Sinh vién : Nguyén Thi Thu Ngin 37
Lop : QT1103N



Tén dé tai: Mét sé gidi phdp tao dpng co lam vigc tich cuwe cho ngwoi lao dong
tai cong ty TNHH Yen of London

theo nhitng don dit hang tir tip doan giri vé. Nhimg mat hang chi yéu Cong ty san
xuét 1a qu?m nam, a0 ntr, quén nir, vest, 4o khodac, vay, dd tré em va dd bau. Gia
cua san phém tuy thudc vao tung loai, ré nhét 1a 15 USD vi du nhu d6 tré em va
d4t nhat 1a 120 USD nhu 4o khodc, vest.

Trong nam 2009, tap doan da bat dau tham nhap dugc vao phan khuc thi
truong cao cip Chau Au va thé giéi. Nhidu mat hang cia Cong ty da xuat hién tai
hon 20 qudc gia trén thé giéi, trong d6 da s6 1a chau Au. Chinh vi vay, yéu cau dit
ra cho cong ty ngay cang cao hon vi khach hang trong phan khuc nay yéu cau
nhiéu tiéu chuan khat khe vé chat luong san pham..

Cong ty Yen of London luén nd luc phin dau dam bao san pham ludn dat chét
luong cao nhéat dé xing dang su tin cdy ciia ngudi tiéu dung.
2.1.2. Co cau bd may to chirc ciia cong ty.
2.1.2.1. S0 dé co ciu té chirc bé mdy hoat dpng ciia Cong ty.

Hién nay Cong ty duoc t6 chirc theo mo hinh truc tuyén chirc ning trong d6
c6 2 cap quan 1y cao nhat 1 cip cong ty va cAp phan xudng.
Bén canh d6 Cong ty con c6 cac phong ban chic nang, nhung cac bd phan nay
khong truc tiép ra quyét dinh xudng phan xudéng ma chi yéu 1am nhiém vy tham
muu cho cdp trén trong qua trinh chuin bi ban hanh va thuc hién cac quyét dinh

thudc pham vi chuyén moén ctia minh.
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Hinh 2.2 So' 46 bd may co cdu td chirc ciia Cong ty

TONG GIAM POC
PHO TONG GIAM POC
v v \ 4 - : L l - T
PHONG PHONG PHONG PHONG PHONG PHONG PHONG PHONG GIAM
KE TOAN TO CHUC XUAT KE KINH KY BAO VE Y TE boC
HANH NHAP HOACH DOANH THUAT SAN
CHINH KHAU (MERCH XUAT
ANDISE)
l l \ 4 y \ 4 A\ 4 v
NGUYEN PONG CAT MAY LA KHO
PHU VAT GOl
LIEU LIEU
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2.1.2.2. Chirc nang nhiém vu cua tirng bo phan.
1. TONG GIAM POC.

Piéu hanh chung va chiu trach nhiém chinh vé cac mit hoat dong cua cong ty
truéc Hoi dong thanh vién vé phap luat hién hanh. La nguoi quyét dinh cac chu
truong, chinh sach, muc tiéu chién lugc cua Cong ty.

Phé duyét tat ca cac quy dinh ap dung trong ndi bo Cong ty.

Truc tiép ky cac hop dong xuat nhap khau.

Quyét dinh ngan sach hoat dong cho cac don vi va cac phong ban cu thé
trong Cong ty theo ké hoach phat trién do hoi dong thanh vién phé duyét.

2. PHONG KE TOAN.

Phong ké toan- tai chinh ctia Céng ty TNHH Yen of London 1a mdt b phan
quan 1y quan trong khong thé tach roi cong ty. Phong ké toan c6 trach nhiém theo
ddi hoat dong tai chinh, to chiic, bd tri, diéu hanh hoat dong nghiép vu ciia phong
theo ding chirc nang nhiém vu dé thuc hién nhirng chi ti€u ké hoach vé tai chinh,
nhitng ché do trong ké toan théng ké, nhimg yéu cau duoc quy dinh trong diéu 1é
Cong ty. Pong thoi gitp Giam ddc nghién ctru cac bién phap giai quyét nhiing
vuéng mic vé tai chinh trong quan 1y kinh doanh va phat trién Cong ty nhu thu
thap, xu 1y, kiém tra, phan tich va cung cép thong tin kinh té tai chinh bang cac
bao céo tai chinh. Tap hop phan anh cac khoan thu chi trong san xuét kinh doanh
cua doanh nghiép va quan trong trong viéc tao dong luc cho nhan cong lam viéc do
1a thanh toan luong va cac khoan phu cdp cho cac can bd cong nhan vién theo timg
thang.

Thuc hién nghia vu vé ché do bao cao thué, tai chinh ddi voi cac co quan
chtrc nang quan 1y cia Nha nude vé cac hoat dong kinh té tai doanh nghiép minh.

Nam ving luat thué thu nhap doanh nghiép, thué VAT, luat khuyén khich
dau tu trong nudc va cac van ban lién quan dén viéc tai chinh do nha nudc ban

hanh dé ap dung cho cong ty.
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Dé xuat hay huy dong von cho Tong giam ddc, cé trach nhiém chi dao quan
Iy huéng dan kiém tra tai chinh va hach toan kinh doanh cta cac don vi, hach toan
n6i bo theo ché do quy dinh phu hop véi diéu kién timg don vi.
3. PHONG TO CHUC HANH CHINH.

C6 nhiém vu t6 chtic tuyén dung toan bd lao dong phuc vu cho nhu cau lao
dong tai phan xudng ciing nhu tai cac phong ban truc thudc Cong ty. BS tri sap
xép can bd trong Cong ty, to chirc ddo tao va tuyén dung lao dong. Bao dam quyén
loi, trach nhiém gitra nguoi lao dong va nguoi lao dong thuc hién ding theo Hop
déng lao dong, nd1 quy lao dong, thoa udc lao dong tap thé va Luat Lao dong hién
hanh. Phong T6 chirc hanh chinh con c6 chirc ning tham muu cho Tong Giam déc
vé cong tac to chic can bo, lao dong, tién luong trong hoat dong kinh doanh cua
cong ty va thuc hi¢n ché do, chinh sach diéu dong, tuyén dung, quan 1y luu triv hd
so bao ho lao dong cho toan bo cong nhan vién trong Cong ty.

Thuc hién cac chinh sach lién quan dén nguoi lao dong, theo doi lao dong,
an toan lao dong nhu cac chinh sach vé BHXH, BHYT...

Theo ddi cham cong, 1am luong, xét nang luong, thudng cho toan bo nhan vién
trong cong ty dé tao mot moi trudng 1am viée tich cuc va khich 18, dong vién nguoi lao
dong. Ngoai ra, Phong c6 nhiém vy nam vimng cac luat doanh nghiép, cic nghi dinh
thong tu ¢6 lién quan dén nganh dé tham muu cho giam déc.

4. PHO TONG GIAM POC

Pho Téng Giam doc ¢6 nhiém vu lam trg 1y cua Té)ng Giam ddc nhu nhan
cac don dit hang. Pho Tong Giam ddoc 1a nguoi hiéu biét rat rd vé k§ thuat nén
kiém ca viéc tu van mua ban hay cach thuc st dung may moc dé giam thiéu chi
phi san xuét ciing nhu khai thac tdi da cong suat str dung dé nang cao hiéu qua san
xuét kinh doanh.

Chiu trach nhiém tryc tiép vé san xuit nhu dam bao sé luong va chat luong

san pham, don doc san xuat dung tién do va giao hang ding thoi han.

Sinh vién : Nguyén Thi Thu Ngin 41
Lop : QT1103N



Tén dé tai: Mét sé gidi phdp tao dpng co lam vigc tich cuwe cho ngwoi lao dong
tai cong ty TNHH Yen of London

5. PHONG XUAT NHAP KHAU.

Xt Iy va 1am thu tuc hai quan dé nhap nguyén vat liéu va xuit hang sang
nudc ngoai theo don dat hang.

Phong xuét nhap khau 14 phong luu trit to khai hai quan, ching tir xuat khau,
tham muu cho Gidm déc diéu hanh trong cong tic hudéng dan giai quyét cac thu
tuc lién quan dén linh vyc xuat nhap khau. Phong c6 nhiém vu va quyén han nhu
nghién ctru va huéng dan doanh nghiép thyuc hién cac quy dinh hién hanh ctua Nha
nuéc c6 lién quan dén xuat nhap khau.

6. PHONG KE HOACH.

C6 nhiém vu lap ké hoach ngén han va dai han, quan 1y va diéu hanh san
xudt. Luu trit cac giéy to, tai liéu quan trong.
7. PHONG MERCHANDISE.

- Thuc hién ké hoach dat muc tiéu ctia ban than va kiém soat muc tiéu theo
chién lugc cong ty hang nam, xem lai hang tuan

- Van hanh phong theo ding lead time va cac quy trinh Cong ty da duyét ,
dé xuat cai tién quy trinh.

- T6 chirc dao tao, boi dudng huin luyén nhan vién méi vé nghiép vu va quy
trinh Cong ty.

- Quan i vi¢c thuc hién chao gia vai tung loai khach hang dung han va theo
quy dinh ctia cong ty va dua kién nghi vé gia voi Ban Giam déc.

- Quan 1y chit luong don hang, CR, xuat hang cua khach hang

- Xay dung team manh dap ung yéu cau clia cong ty

- Xem x¢ét va danh gia vé tinh hinh khach hang, nha cung cép, thuc hién muc
tiéu ctia phong, két qua thuc hién don hang cta cac bo phan lién quan

- Quan ly vi¢c thuc hién thanh 1y timg buy ctia khach hang sau khi mua hang
va sau khi xuét hang

- Banh gia chat lugng cong viéc nhan vién va dé xuat phat trién nhan su
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8. PHONG KY THUAT.

Cé trach nhiém bao dudng toan by may moc, thiét bj dién nudc dam bao
chay tdt, khong truc trac, hu hong. Lap ké hoach mua sim trang thiét bi, lép dat va
van hanh trang thiét bi moi cling nhu stra chita cac trang thiét bi dam bao cho san
xudt. Thiét ké, lap dit va bao tri hé thong chiéu sang ctia Cong ty.

9. BAO VE.

Phong ¢6 nhiém vu bdo vé tai san, vat tu hang héa cling nhu con nguoi trong
Cong ty, to chuc, huéng din phong chong chiy nd, cong ty ky hop dong thué bao
v¢ hang nam.

Lén phuong an bao vé cong ty, thuong xuyén kiém tra don doc thuc hién noi
quy vé cong tac bao vé co quan.

Pé xuat khen thuong ky luat nhitng c4 nhan xuat sac hodc vi pham quy ché
cong tac bao v¢ quan su.

10. PHONG Y TE.

Cham so6c suc khoe can bd cong nhan vién hang ngay va theo dinh ky.
Kham chira bénh, so ctru ngay tai cong ty thudc vé an toan lao dong.

Quan tam va giai quyét BHYT, BHLD cho nguoi lao dong.

11. GIAM DOC SAN XUAT.

Chiju trach nhiém vé moi hoat dong san xuét kinh doanh cua Cong ty. Nhan
chi tiéu ké hoach san xuat ctia cong ty, to chirc diéu hanh san xuat dé cung cap
hang xuat sang nudc ngoai ding hen theo nhiing don dit hang tir tap doan gui vé.

Quan 1y, diéu hanh, dao tao doi ngli CBCNV, xay dung hé théng quan Iy san
xuat va chit lugng vé san pham trong pham vi toan Cong ty.

Thue hién cac ndi quy, quy ché vé quan 1y lao dong, quan 1y vat tu thiét bi,
tai san cuia Cong ty.

Xay dung muc tiéu ké hoach san xuat kinh doanh theo quy, nam. Va phai
bao cdo két qua tinh hinh hoat dong san xut kinh doanh ctia Cong ty.

Chu dong vé hoat dong nhan ké hoach san xuét tur cong ty, xem xé&t va tinh

toan v€ nguon hang, nguyén phu li¢u doi voi nang luc san xuat du thura.

Sinh vién : Nguyén Thi Thu Ngin 43
Lop : QT1103N



Tén dé tai: Mét sé gidi phdp tao dpng co lam vigc tich cuwe cho ngwoi lao dong
tai cong ty TNHH Yen of London

12. CAT

Phong Cat c6 chiic ndng rat quan trong trong khau san xuat ra mot san

pham. Do cat cac sdn pham céan than theo dung kich c¢& yéu cau. Sau khi do v€, x&p

vai 1én may cat va hang loat.

13. MAY

Nhan vai da cat d€ dua vao may may. Pay la cong viéc can sy khéo 1éo va can

than dé dua ra san pham chat lugng va dang mau ma cua khach hang da yéu cau.

14. LA

Phong 1a c6 nhiém phu gitp san pham khong nhan nham, khong nhau nat

khi dwa dén tay khach hang.

15. KHO

Pay 13 noi chtra nhitng san pham cho xuat khau hoic nhimg phé pham, hang 15i

hoac tai str dung.

16. PONG GOI

Khi sdn pham da hoan thién, phong Pong goi ¢6 nhiém vu cho san pham vao bao

bi, treo 1én gia va chuan bi dua hang Ién xe chuyén di.

2.2. Tim hiéu thwe trang dong co hoat dong ciia ngwoi lao dong trong Cong ty

Yen of London.

2.2.1. Pic diém lao dong.

2.2.1.1. 86 lrong va co cdu lao dong.

Bang 2.1 Bang s0 luong va co cau lao dong ctia cong ty qua cac nam.

2009 2010 So sanh
. 4 Ti 4 A
Céc chi tiéu SO SO Ti trong | Chénh | Ti trong
trong
nguoi nguoi % léch %
%

Tong s6 lao dong | 966 100 997 100 31 3.2%
Trong do:
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1.Theo hinh thurc

tac dong vao ddi

tuong

-Lao dong truc tiép | 798 82.7% | 822 82.4% 24 3%
-Lao dong gian tiép | 168 17.3% |175 17.6% |7 4.2%
2.Theo gidi tinh

-Lao dong nam 215 22.3% | 228 22.9% 13 6%
-Lao dong nit 751 77.7% | 769 77.1% 18 2.4%

(Nguon Phong To6 chire hanh chinh)

Qua bang s6 liéu ta thay:

Vé tong sb lao dong: Nam 2010, tong sb lao dong cua cong ty ting 1én 31
nguoi chiém 3.2% so véi ndam 2009. Nguyén nhan cia sy gia ting 13 do yéu ciu
mo rong hoat dong san xuét kinh doanh va thue hién mét sb du an trong diém. Vi
vy cong ty can tuyén thém mot sd lao dong c6 trinh d6 chuyén mén, tay nghé cao
dé bo sung vao mot s6 vi tri nham phuc vu cho chién lugce kinh doanh mdi cua
cong ty.

- V& co ciu phan bd lao dong: Qua 2 nim s luong lao dong truc tiép ludn
cao hon lao dong gian tiép. Nam 2010, s6 lao dong tryuc tiép ting 1én 24 nguoi so
vo1 ndm 2009, tuong tng voi ty 1€ tang 1a 4.2%. Méc du ty 1€ tdng cua luc lugng
lao dong gian tiép cao hon so véi lao dong truc tiép nhung xét trong tong sb lao
dong trong cong ty thi sé lao dong truc tiép van chiém ty trong cao hon rat nhiéu
so voi lao dong gian tiép.

- X¢ét theo gidi tinh: Do dédc thu ciia nganh may doi héi su kién tri, khéo 1éo,
ti man nén s6 lao dong nit thuong chiém ty trong cao hon lao dong nam rat nhiéu.
Nam 2010 s6 lao dong nam trong cong ty ting 1én 13 ngudi so voi nam 2009
tuong (g vai ty 18 ting 1a 6%, va sd lao dong nit ciing ting 1én 18 ngudi so voi
nam 2009, tuong tng voi ty 18 ting 2.4%. Qua s liéu cta 2 nim ta thiy ty trong

ctua lao dong nir luén cao hon lao dong nam rat nhiéu.
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2.2.1.2 Phan chia nguwoi lao déng theo d tudi.
Biéu d6 2.1 Phin chia ty 1¢ lao dong theo dd tudi.

Tudi

mTrén 45

mTu 35-45
uTu 25-35
mTu18-25

Qua két qua diéu tra ta thdy rang s6 lao dong & do tudi tudi tir 18-25 va tir 25-
35 chiém ty trong cao nhét, chiém 78%. O d6 tudi nay la do tudi tot nhét ca vé thé
chét 1an nang lyc, cé sy nhiét tinh va tham vong. Py c6 thé coi 1a luc lugng lao
dong tré ciia cong ty. Do d6 dong co lam viéc cua ho co ¥ nghia rat quan trong, diy
1a Iyc luong néu nha quan tri c6 bién phap kich thich dong co lam viéc cua hgo mot
cach hop 1y thi s& tao duoc hiu qua rat 16n cong viée, qua d6 thuc ddy doanh thu
ctia DN, gia tang loi nhuan. Ma luc luong lao dong nay ¢ cong ty chiém mot ty
trong kha cao nén day chinh 1a mot lo1 thé rat 16n cho doanh nghiép, vi vay doanh

nghiép can ting cudng cac bién phap kich thich dong co lam viéc ciia ho.

2.2.1.2 Phdn chia ty ¢ lao dong theo trinh do.
Biéu d6 2.2 Phén chia ty 1¢ theo trinh d

Trinh d&

m Paihoc
m Cao dang
= Trung cap
m So cép

mPaotao khac
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Qua két qua diéu tra ta thdy rang lao dong & trinh d so cap va trung cap chiém
ty 1& cao nhat 1a 58%. Nguyén nhan I do trinh do so cap, trung cap tap trung & khoi
lao dong truc tiép, ma khéi lao dong truc tiép lai chiém mot ty 18 rat 16n trong cong
ty. O mdi trinh d6 khac nhau thi ngudi lao dong lai c6 dong co 1am viéc khéc nhau.
C6 thé & trinh d cao hon ngudi lao dong lai 6 nhitng nhu cau cao hon, nhu & trinh
d6 dai hoc thi ngoai dong co di 1am vi 1y do kinh té thi ho con c6 mét nhu cu cao
hon d6 14 nhu cau muédn tu khang dinh minh. Con & trinh d6 thip hon nhu So cap -
Pao tao khac 1a dong co kinh té 1a cha yéu.Vi vay qua d6, nha quan tri can c6 nhiing
chinh sach, ké hoach phu hop cho timg déi twong dé c6 cach kich thich dong co lam
viéc cho nguoi lao dong cho phu hop.

2.2.1.3 Phan chia ty I¢ lao dong theo thoi gian lam viéc trong Cong ty.

Biéu d6 2.3 Phén chia ty 1¢ lao dong theo thoi gian 1am viée

Th&i gian lam viéc

mDudi 1nam
mTur1-3nam
@Tw 3-5nam

EmTrén5nam

Biéu dd cho thay:

Thoi gian lam viéc tir 1-3 nam chiém ty trong cao nhat 1a 41%. Thoi gian
dudi 1 ndm chiém ty trong thap nhat. Thoi gian lam viéc cia ngudi lao dong trong
cong ty phan anh mic do trung thanh cia ngudi lao déng véi cong ty, dong thoi
cling phan 4nh su thu hut lao dong ctia cong ty. Co thé nhan thdy nguoi lao dong
trong cong ty van chua thuc sy trung thanh véi cong ty, ndi cach khac 1a cong ty

van chua thuc sy dugc nguoi lao dong tin tudng. Nguyén nhin nay c6 thé 1a do
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cong ty chua c6 nhitng chinh sach hop 1y dé kich thich déng co 1am viéc cua ho,
nén chua thoa man duge mét cach tdt nhit nhu ciu cia ho nén su trung thanh caa
ho vé6i cong ty 1a khong cao 1a mot diéu tit nhién. Do d6 cong ty can c6 nhimng bién
phap hop 1y dé kich thich dong co lam viéc cua ho, gia ting long trung thanh.
2.2.1.4. Phan chia ty I¢ lao dong theo ly do lam viéc tai Cong ty.

Biéu d6 2.4 Ly do l1am viéc tai cong ty

Ly do lam viéc

m Kinh té

m Phat trién ban than
Yéunghé

m Khdng

Biéu d6 cho thay:
Qua két qua diéu tra ta nhan thiy rang ngudi lao dong trong cong ty di 1lam cha
yéu 1a vi 1y do kinh té, chiém ty 1& 13 63%. Nguyén nhan la do, nén kinh té nudc ta
con nghéo nan, doi séng cua nguoi din con thiéu thén, mic séng cua nguoi din
con chua cao nén 1y do ho di lam vi kinh té 1a mot diéu tit nhién. Mt khac sd lao
dong tryc tiép trong cong ty chiém mot ty 18 kha 16n 13 trén 80% do d6 ho lam viéc
trude hét 1a do dong co kinh té thoi thiic. Qua d6, nha quan tri can c6 nhimg chinh
sach hop 1y dé kich thich vao dong co kinh té ctia nguoi lao dong dé kich thich ho
1am viéc c6 hiéu qua, ting ning suat lao dong, ting doanh thu, ting loi nhuan.
2.2.2 Thuc trang dong co lam viéc cua ngwoi lao dong trong Cong ty YEN OF
LONDON.
2.2.2.1. Cac chinh sach cua cong ty.
* Chinh sdch tién lwong:

Bén canh su chi ¥, quan tdm dén yéu t6 tdm sinh 1y chi phdi thai do ctia ngudi

lao dong lam viéc rat hiru hi€u, do 1a viéc tra cong cho ho. Tién luong la gia ca cua
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sttc lao dong va 1a mot khoan thu nhép cua ngudi lao dong. Mot ché do lwong hop
Iy phai dam bao dung hoa dugc loi ich trai ngugc nhau gitra nguodi st dung lao
dong va ngudi lao dong mot cach tot nhat.

Can ctr vao nang luc, trinh do chuyén mon, nghi¢p vu, nang suét lao dong,
chat luong va hiéu qua cong viée, cong ty ap dung ché d6 tra luong theo thang
bang luong ciia Nha nudc dé dong bao hiém va thanh toan trg cip Bao hiém xi
hoi, Bao hiém y té, ché do nghi phép, 18 tét, hoi hop, hoc tap chuyén mon. Ngoai
ra, Cong ty con xay dung quy ché tién luong riéng phu hop véi dic trung nganh
nghé, c6 strc thu hut véi nhitng tmg vién tim viéc.

Quy tién luong tra cong cho ngudi lao dong theo hiéu qua coéng tic nham
khuyén khich nguoi lao dong nang cao ning suét va tinh than lao dong.

Quy ché luong gitp cho viéc phan phéi tién luong theo diing muc dich nguyén
tac, cong bang gop phan tao moi trudng lam viéc lanh manh.

Quy ché luong duoc xdy dung trén co sé hé sb luong duoc ap dung va tinh
dén céac chirc danh, cép bac, chuc vu chuyén mon dao tao nham thu hat nguoi lao
dong.

Nguyén tac phdn phoi tién luong:

Quy tién lwong dugc phan phdi truc tiép cho nguoi lao dong lam viée tai Cong
ty khong st dung vao muc dich khac. Cong ty ap dung 2 hé sb luong:

+ Heé s6 luong ap dung do thi twéng Chinh phu tinh theo khoan muyc sau:

Chi tra trg cAp Bao hiém xa hoi, bao hiém y t&; Nop bao hiém X4 hoi, y té, that
nghiép; Nghi 18, 6m, thai san...

+ Khi can b cong nhan duge dua di dao tao hoac trong qué trinh dao tao s€
dugc hudng 2/3 luong chinh.

+ Hé sb luong theo quy ché Cong ty: Cin ctr vao trinh d6 hoc van, chitc danh
nghé va két qua san xuét kinh doanh dugc 1am can ctr dé tinh lvong lam vi¢c thuc
té ciia ngudi lao dong trong cong ty.

+ Chia lam 3 nhom:
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1. Ngwoi lao dong hiedng lwong lam theo san pham.

Pbi v6i cong nhan truc tiép san xuat

Vi dic diém cta nghanh dét may c6 quy trinh cong nghé phai trai qua nhiéu
giai doan khac nhau nén tién lwong cua cong nhan tryc tiép san xuit dugc tinh theo
ting cong doan ma cong nhan d6 dam nhan goi 1a luong theo san pham.

Cong thuc dugc xac dinh nhu sau:
Lsp tra CNTTSX = PG lwong cong doan x So6 lwong SPTTSX
Trong do:

- Lsp tra CNTTSX: Luong san pham tra cong nhan tryc tiép san xuat.

- PG lwong cong doan: Pon gia luong cong doan (Cao hay thip tiy thudc
vao tinh chat phirc tap ciia timg cong doan cu thé va do Cong ty quy dinh. Cén ctr
vao phiéu tinh lwong cong doan cia ting cong nhan, ké toan sé& tién hanh tinh
lrong cho ngudi lao dong theo cong thire trén).

- S0 lwong SPTTSX: SO luong san pham tryuc tiép san xuat.

Ngoai tién luong san pham, cong nhan tai cac Xi nghép con nhan duogc céc
khoan sau:

- Tién com ca: S6 tién com ca ngudi lao dong nhan duoc trong mot thang
dugc cong ty quy dinh.

- Luong thoi gian: Khac voi luong thoi gian ctia bd phan VPCT, d6i véi cong
nhan truc tiép san xuat thi luong thoi gian 1a luong cua thoi gian khong 1am viée
chinh nhu nghi 18, tét hoac duoc hudng nghi luong nhu ém dau, thai san,..Luong
thoi gian dugc xac dinh nhu sau:

Luwong co ban i x ni
LTG = 26

Trong do:
Luong co ban = Bac thg x 730.000 d

ni: S6 ngay duoc nghi huong luong
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- Luong cong viéc: La lwong duge huong khi cong nhan truc tiép san xudt
khong ¢6 viéc lam (khi khong c6 hang). Luc d6 ho s€ dugc hudng 70% luong co
ban.
LCV =70% x LCB
Trong do:
LCV: Luong cong viéc
LCB= Béc tho x 730.000 d
(Luong co ban)
- Tién chuyén can: Cong nhan tryc tiép san xuat dugc huong néu lam dung
thoi gian va da s6 ngdy theo quy dinh trong thang.
- Phu cdp trach nhiém (PCTN): Chi ap dung cho to truong, t6 pho, quan 1y tai
phan xudng.
Luwong PCTN =Ty 1€ % PCTN x Quy lwong trong thing
Trong do:
Lwong PCTN : Luong phu cip trach nhiém
Ty 18 % PCTN : Ty 18 phan trim phuy cap trach nhiém

2. Khoi vin phong: Phong ban va Ban Giam ddc.
Ap dung 2 hinh thtic tra lwong chinh 1a: Tra lwong theo thoi gian va tra luong
khoan theo san pham.
- Tréa luong theo thoi gian:
Céch tinh nhu sau:
Ltl = Heb x Leb/Ned x Ntt + PC + Thuwéng — Khau trir
Trong d6: Ltl : Luong thyc linh
Hcb : Hé s6 luong co ban
Ned : Ngay cong theo ché do
Ntt : Ngay cong thyc té lam viéc

PC : Phu cép trach nhiém, phu cap luong (néu c6)
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Thwéng : Du ngay cong theo ché d6 (dip cubi nam)

Khau trir : La cac khoan déng gop BHXH, BHYT...
Heé s6 luong co ban di duoc quy dinh cho timng chirc vu va tham nién lam viéc. Cong
ty Yen of London thuc hién ché d6 tra luong theo thoi gian timg thang.

Biéu d6 2.5 Mirc d) anh hwéng cia tién lwong.

Mdrc do anh hwong cua tién
lwvrong

m Khéng anh huéng
m Binh thudng
Anh huéng

® Rat anh huéng

Tién luong 12 mot nhan té rat quan trong d6i voi nhan vién trong tat ca cac
nganh nghé. Ho di lam khéng phai dé thu gidn, giai tri ma dé c6 thu nhap trang trai
cho nhitng nhu ciu cta cudc séng. Ho chi 1am hét minh khi mérc lvong duoc tra
pht hop v6i kha nang caa ho va 1am thoa man ho. Dua vao phiéu diéu tra v6i noi
dung 1y do di lam cta nhan vién trong cong ty Yen of London cho ta thay ti 18 di
1am vi kinh té chiém 63% so v&i 1y do phat trién ban than, yéu nghé va khong con
su lwa chon nao khac. Mtec rat anh huong va anh huong cua luong dén dong co
lam viéc cta nguoi lao dong chiém dén 68%. Do do, viéc dap ung nhu cau sinh 1y
nhu an 6, di lai, hoc hanh va chira bénh cho nguoi lao dong la mbi quan tam hang
dau ctia moi chu sir dung lao dong néu nhu mudn ngudi lao dong phat huy hét kha

nang ctia ho dé cong hién cho cong ty, cho doanh nghiép.
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Biéu d6 2.6 Mirc dd hai long vé tién lwong.

Mirc do hai long vé tién lwong

m Khong hailong
H Binhthuéng

Hailong

Sy hai 1ong vé chinh sach lwong chi dat dén 39%, ta thay su hai long vé tién
luong cong ty tra van chua thoa man ngudi lao dong. Do vdy cong ty can xem xét
va diéu tra lai nhitng ¥ kién vé luong dé diéu chinh sao cho phu hop.

* Chinh sdach phuc loi.

Chinh sach phuc 1gi chinh 1a sy dong vién, khich 1€ nhan vién sau nhiing
ngay lam viéc mét moi, cang thang. Va cong ty cling di thyc hién chinh sach nay
nhu ting qua khuyén khich nhan vién, véi lao dong nit, nhiing ngay ky niém nhu
ngay quoc té phu nir 8/3, ngay phu nit Viét Nam 20/10, cong ty ludn quan tam, to
chirc gdp madt va tang qua.

Véi toan thé can bo, cong nhan vién trong Cong ty nhitng ngay 1& nhu: 1/5,
2/9, ngay thanh 1p cong ty 1-1, lanh dao cong ty luén cd nhitng mén qua dong
vién khich 1¢ tinh than cho nguoi lao dong.

Cong doan Cong ty hang nam thuong to chtrc thim quan nghi mat, du lich cho can
bd cong nhan vién trong cong ty vao cac dip nhu: Di 18 dau nim, di nghi mat mua
he...

Nhitng hoat dong xay dung d6i ngii (Team-building) va nhimg budi ghi
nhan chia sé: Mot cach chic chin dé xay dung tinh than cho CBNV chinh 1a viéc
danh thoi gian cung nhau, hiéu nhau hon trong nhiing hoat déng ngoai cong viéc.

Thuc hién nhitng hoat dong nhém nhu t6 chirc ngay phong chéng HIV, phong
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chay chita chay hay t6 chirc trung thu, chao mimg ngay Tét thiéu nhi mung 1-6
hang nam dé dong vién con em, can bd nhan vién.

Khéng chi tao 1ap nhitng mon qua vé vat chit ma doanh nghiép con t6 chirc
nhing san choi bo ich va d6 ciing chinh 1a mén qua tinh than khong chi danh riéng
cho can bd cong nhan vién trong Coéng ty ma con cho ngudi than cta ho. Khién ho
cam thdy duoc quan tdm nhiéu hon va phan nao thoi thic ho ciing dap tra lai
nhiing su quan tim d6 bang hanh dong thyc tién trong cong viée san xuat lao dong
cua ho.

Vé co ban viéc dai ngd nhan lyc tai cong ty da thuc hién tdt, chat ché theo
quy ché ciia Cong ty. Doi voi tat ca cac nhan vién khi da ky két hop dong lao dong
thi duwoc huéng moi quyén loi cua cong ty tiy thudc vao vi tri lam viée va thoi
gian lam viéc ctia ngudi nhan vién. Nhimg nhan vién lam viéc trong Cong ty déu
tham gia dong bao hiém.

Péi véi nhan vién van phong hang tuan dugc nghi chiéu thir 7 va ngay chi
nhat, ngoai ra con duoc nghi cac ngay 18 tét theo quy dinh nha nuéc. Néu nhan
vién 1am theo gio thi s& dugc tinh theo thoi gian 1am viéc d6 dé tra cong. Nhan
vién nit nghi sinh con trong vong 4 thang va dugc huong luvong BHXH theo quy
dinh ctia Cong ty. Khi da di lam tr¢ lai, thai phu s€ duoc vé sém trude 1 gio déng
ho trong miy thang dau.

Trong truong hop két hon s& duoc nghi 7 ngay, cha me, vo chéng, cac con
cua nhan vién qua doi sé dugc nghi 4 ngay hudéng nguyén luong. Ngay sinh nhat,
18 tét déu nhan qua ctia Cong ty. Cong ty c6 chinh sach khuyén khich cac can bo
cdng nhan vién trong Cong ty thuc day kha ning 1am viéc cia mdi ca nhan, mbi
tap the.

Chinh sach khuyén khich duoc ap dung cho phong ban cin ctr vao nhiing chi tiéu
Sau.

+ Thanh tich dat dugc trong kinh doanh do su cd géng cua bo phan do.
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+ Thai d¢, y thirc trong cong viéc va chap hanh cac quy dinh cia Cong ty bao gdbm
ca chinh sach vé gia ca.
+ Tiét kiém chi phi (hiéu qua trong cong viéc)
+ Céc chi tiéu khac (quan 1y tai san, chat lugng dich vu)
Chinh sach dai ngd hiéu qua trong mdi trudng lam viée cd thé gitip cong ty rat
nhiéu trong linh vuc nhan sy.

Chinh sach phiic lgi ciing dugc nhan vién danh gia 1a anh huong dén dong
luc 1am viéc cta ho va murc 6 anh huong duoc biéu hién & biéu d6 sau:

Biéu do 2.11 Mirc d6 anh hwéng ciia phiic loi

Mtrc d6 anh hwdng cua phuc lovi

m Khéng anh huodong
H Binh thudng
Anh huéng

m Rat anh huéng

-

Qua khao sat co t6i 41% s ngudi dugc hoi cho rang phuc loi rat anh huong, 13%
cho rang anh huong ddi véi dong co 1am viéc cua ngudi lao dong. 24% cho rang
binh thuong va 22% la khong anh hudng vi ho it quan tim dén cac chuong trinh
phuc loi. Nhung ciing khong thé bo qua sy quan tim dén chinh sach phtc loi vi nd
dong gop vai tro rat quan trong trong viéc dam bao an toan cho cudc sdng va gop
phﬁn nang cao doi séng vat chét, tinh than cua ho, thic déy va nang cao hi¢u suat

lam viéc.
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Biéu d6 2.12 Mirc dd hai long vé phuc loi

Mtrc d6 hai long vé phuc lgi

m Khéng hailong
H Binhthuéng
Hailéeng

Mtrc d6 hai 1ong cua ngudi lao dong vé phuc loi chiém 32%, binh thudng
31%, khong hai long 13 37%. Ti 1é khong chénh nhau nhiéu nhung cling khién ban
lanh dao quan tam.

* Chinh sach khen thuong va ky ludt lao dong.

Moi doanh nghiép can c6 khen thuong va ky luat lao dong song song vi day
1a 12 hai hinh thirc luén luén b sung va tuong tac 1an nhau. Dé dong vién can bd
cong nhan vién ctia Cong ty, Ban lanh dao dua ra cac hinh thirc khen thudéng kip
thoi theo céc tiéu chuan riéng nham kich thich ngudi lao dong trong san xuét.

+ Doi tuong: Poi tuong duoc xét thuong 1a tap thé, can bd, nhan vién va
cong nhan 1am viéc thuong xuyén trong cong ty tir 01 nam trd 1én, chap hanh tét
ndi quy lao dong, dong gop vao két qua kinh doanh ctia Cong ty.

+ Thudng dot xuét: Cho tap thé va ca nhan hoan thanh ké hoach san xuét
kinh doanh trong ki.

+ Thudng cho nhitng can bg, cong nhan vién, tap thé 1am viée tich cuc, hiéu
qua va nhiing ngudi lam thém gio.

+ Thudng thang luong thir 13.
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Bén canh d6 Cong ty cling c6 nhung hinh thtrc ky luat nghiém minh vai
nhimg truong hop vi pham trong lao dong, c6 hanh vi khong tot anh huong dén
cong viéc ctia Cong ty. Vi du nhu nhitng truong hop di 1dm mudn s& bi nhic nho
va trir thudéng hang thang, an qua vat, lam viéc riéng hodac tap hop ndi chuyén
phiém trong gio' 1am viéc s& bi lap bién ban. Trong qua trinh san xuat, néu gay ra
sai pham vé k¥ thuat s& phai chiu trach nhiém vé céng viéc d6. Nhitng vi pham d6
s€ bi ky luat nang hay nhe tuy thudc vao mirc do thiét hai ctia cong viéc. Ban lanh
dao cong ty s€ thuc hién hinh thuc khién trach, ha bac luong va co thé budc thoi
viéc. Bén canh mot s6 hinh thirc ky luat dd quy dinh, Cong ty sé& linh dong trong
viéc phat, ky luat ddi véi cac truong hop, tranh tinh trang dip khuén cimg nhéc.

Toém lai, khen thudng va ky luat lao dong vira 1a bién phap kich thich dong
vién nguoi lao dong hing say sang tao nhung dong thoi ciing 1a bién phap dé duy
tri ky luat lao dong. Khen thuong khong chi dé kich thich dong vién nguoi lao
dong lam vi¢c tich cuc hon, 1a ban dap cho nguoi lao dong thuc hién cong viée
tiép theo ciia minh ma con gitp ngudi lao dong gin bo véi doanh nghiép lau dai.
Phan khen thuéng ciia Coéng ty Yen of London rat biét cach va rat dang luc.
Khong phai Cong ty nao ciing biét khen thuéng nhan vién minh dot xuat hoic
ngay khi hoan thanh tét cong viéc duoc giao. C6 nhitng doanh nghiép chi khen
thuong nguoi lao dong cudi ky hodc cudi ndam. Nhu vay s& qua lau va khong kip
thoi c6 thé cling bi ldng quén va tim 1y ngudi lao dong khong thiy thoai mai ngay
lac d6. Ky luat lao dong manh tinh chat ran de va khuyén céo nhimng truong hop vi
pham hodc c¢b tinh vi pham nhiing quy dinh, ndi quy, vin héa ciia Cong ty va dé
6n dinh san xuét kinh doanh. Mtrc d6 thudng phat cling nhu hinh thuce xr 1y cac vi
pham d3 duoc cu thé hoa va quy dinh trong ndi quy cta Cong ty va duoc cong
khai trude tap thé can bd cong nhan vién. Phai khen thudng kip thoi va phai phat
nghiém minh nhitng ngudi thiéu ¥ thire t6 chice ky luat ton hai t6i tai san va uy tin

cua Cong ty.
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Biéu d6 2.9 Mirc d§ anh hwéng cia thuéng

Mtrc dd anh hwéng cta thwéng

® Khéng anh hudng
B Binh thudng
» Anh huding

m Rét anh hwéng

Khoéang 70% trong sd d6 cho rang chinh sach khen thuong 1a yéu t6 rat anh
hudng va anh huong. Biéu d6 cho thiy, viéc khen thudng dbi véi nguoi lao dong
tai cong ty Yen of London 1a rat quan trong do tac dong dén tinh than va tam ly
clia nguoi lao dong chi sau su kich thich cua luong. C6 rat nhiéu hinh thitc ma
cong ty da dwa ra va 4p dung nhu tién thudng, tham quan du lich, biéu duong...
Tat ca nhiing hinh thirc trén déu co6 muc tiéu chung 13 gitip ngudi lao dong cam

nhan dugc su quan tam khich 1€ tinh than dé ho céng hién cho doanh nghiép nhiéu

hon.
Biéu d6 2.10 Mirc dd hai long vé thuéng
Mirc do hai long vé thudng
m Khdng hailong
m Binhthuéng
mHailong
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Mutrc d6 hai long vé chinh sach thudng ctia nhin vién voi cong ty chiém
41% trai nguoc lai mirc khong hai 1ong chiém 30%. Diéu cong ty can luu y dén
chinh sach thuong vi sy anh hudng cta thuéng chiém con sé dang suy nghi 1a
68%. Nén du luong co cao hay thoan méan nhung van can phai c6 thudng, vi
thuong chinh 1a su khich 1€, dong vién va nhin nhan thanh tich cua nhan vién mot
cac rd rang nhat.

* Chinh sdch dao tao va phdt trién.

Nhan vién 1am viéc tai cong ty dugc tuyén theo yéu cau cong viée. Tiy vao
ndi dung cong viéc 1a ddi twong dugc tuyén co trinh d6 chuyén moén khac nhau.
Trong qua trinh 1am viéc nhan luoén duogc hd trg vé mat vat chit 1an tinh than.
Ngoai viéc cung cép cac co sO vat chat khac nhau nhu tién bac, vat chét, thong tin
can thiét dé dam bao hoan thanh cong viéc, nhan vién con dugc giao toan quyén
giai quyét cong viéc ctia minh va chiu trach nhiém trude lanh dao nén ho hét long
vi cong viéc. Bén canh do, doanh nghiép ludn khuyén 1¢, dong vién nhan vién dua
ra nhiing ¥ tuéng mai, sang tao, khuyén khich moi ngudi lam hét kha ning cia
minh v&i ning suat cao vé chat 1an lugng. Nhan vién cam thay coéng viéc minh ¢
¥ nghia va tao diéu kién cho cac thanh vién c¢6 co hoi hoc tap 1an nhau trong cong
viéc. Pic biét, doanh nghiép ludn tao diéu kién t6i da dé nhan vién phat huy ning
luc ctia minh va ho s& duoc xem xét, wu tién bat ¢ khi nao cong ty co vi tri can
thay thé néu ho chimg té ho c6 kha nang.

Trong xu thé mo cira va hoi nhap qubc té, cic cong ty Viét Nam ngay cang
phai duong dau véi su canh tranh khdc liét. Cac doanh nghiép khong chi phai canh
tranh véi cac cong ty trong nudc, ma kho khin hon 1a phai canh tranh véi nhiéu cong ty
nude ngoai c¢o kinh nghiém hon trong kinh té thi truong. Dé dtng ving trong canh
tranh, viéc dau tu vao cong tic dio tao va phat trién ngudn nhan lyc 13 diéu tat yéu.

Nhan thire duge didu nay, cong ty di to chirc nhimg khoa dao tao khong chi ndi bo ma
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con ca dao tao bén ngoai nham phat trién ngudn luc ctia Cong ty. Va khi bit dau vao
viée dao tao, dé to chue tot viée dao tao, bén quan ly nhan sy da phai lén ké hoach that
10 rang, chi tiét, cu thé dé nhiing khoa dao tao s€ dem lai hiéu qua dbi voi ca nhan nhan
vién ndi riéng va Cong ty noi chung.

Bang 2.2 Mo ta qua trinh dao tao nhan vién:
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tai cong ty TNHH Yen of London

Trudng cac bd
phan Phong
TCHC

Lanh dao cong ty

Phong ban chue

nang

Lanh dao cong ty

Ban dao tao

Thu ky Ban dao

tao

Phong chuyén
mon
Phong TCHC

Xéc dinh cong viéc

Xem xét/ phé
duyét

Xay dung ké hoach dao tao

Xem xét/phé
duyét

|

Tién hanh dao tao, danh gia

Phong van va dénh gia

Vao s6 dao tao, luu trix

-Céc bd phan guri nhu cau

dao tao

-Du kién nhan sy ban dao

tao

-Phong TCHC lap ké hoach

dao tao nam.

-Lanh dao Cong ty ra quyét
dinh dao tao.

-Du tru kinh phi
-Tb chirc dao tao theo ndi

dung da dugc phé duyét

-Vao s6 dao tao va luu trix

(Nguén: Phong T6 chirc hanh chinh)
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Pao tao noi bo

* Xay dung ké hoach dao tao nam:

- Céc bd phén giri phiéu nhu cau ddo tao ctia bd phin minh vé phong t6 chirc hanh
chinh trudc ngay 1 thang 12 nam trudc.

- Phong T chitc - hanh chinh c6 trach nhiém lap ké hoach dao tao hang nam cua
toan Cong ty va du kién nhan sy Ban dao tao trudc ngay 15 thang 12 nim trude.

- K& hoach dao tao duoc 1ap dua trén nguyén tic : Phu hop nhu cau san xuat kinh
doanh va phat trién ctia Cong ty.

- Can bg cong nhan vién lién quan phai dugc dao tao vé WFX . D6 1a ddo tao st dung
phdn mém may tinh thanh thao dé phuc vu cho viéc dat hang, thanh toan Iuu trir dit
liéu. . .theo chuong trinh bang van ban gom 1y thuyét va thuc hanh.

- Pao tao phai dugc t6 chirc dinh ky 1 thang hé trong nam vao thang 5 hoic thang
6 cho tat ca nhan vién co lién quan. P4i véi nhitng nhan vién méi vao 1am s& 1a 3
thang thir viéc trong thoi gian d6 sé dugc dao tao dau vao.

Nhitng chuong trinh va phong ban dugc dao tao vi du nhu:

+ Phong Merchandise duogc dao tao vé cach nhén va dat hang, nhap s6 liéu b:fmg
phan mém may tinh.

+ Phong Cit, may dugc dao tao vé cach v&, do, cit...

+ Phong K¥ thuat dugc dao tao vé cach st dung may moc, thiét bi hay sta chita
khi may hong hoc, truc trac...

Tat ca cac bo phan phong ban s& dugc dao tao cip toe dé dap tmg nhu ciu cong
viéc néu yéu cau ctia cong viéc can phai thay doi hay nang cao kién thirc.

* Phé duyét:

Ké hoach dao tao hang nim va nhan sy Ban ddo tao duoc ban giam doc Cong ty
phé duy¢t trude ngay 30 thang 12 nam trudce.

* Xay dung ké hoach dao tao tung dot:

Phong ban chirc ning c6 trach nhiém lap ké hoach dao tao timg dot:

- Cac dao tao co tay nghé cong nhan do phong Pam bao chit luong 1ap.
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- Cac dao tao c6 ndi dung vé k¥ ning, nghiép vu trong phong thi nghiém do phong
Kiém tra chét luong lap.

- Céc dao tao c6 ndi dung lién quan dén phong chay chira chdy , an toan vé sinh
lao dong, luat lao dong, ché do chinh sach...do phong T chirc hanh chinh lap.

- Cac dao tao khac c6 ndi dung dén nghi¢p vu, chuyén mon do phong ban chuyén
mon ¢o lién quan lap.

- Phong t6 chitc — hanh chinh ¢6 trach nhiém.

+ Soan thao: quyét dinh dao tao.

+ Lap danh sach hoc vién.

+ Kinh phi dao tao.

* Phé duyét:

Ké hoach dao tao va quyét dinh dao tao timg dot phai dugc Ban giam doc xem xét
phé duyét va chuyén cho Ban ddo tao dé thuc hién.

* Tién hanh dao tao danh gia.

+ Ban ddo tao c6 trach nhiém tap hop két qua dao tao , 1ap bao cao gui giam ddc.

+ Phong t6 chitc — hanh chinh 1ap bao céo cong tic ddo tao hang nam giri Ban
giam ddc.

+ Céc ban sao duoc gui dén cac bo phan ¢ lién quan theo danh sach noi nhan.

* Luu tri:

Thu ky Ban dao tao ghi s6 dao tao cho cac hoc vién.

Phong ban chuyén mon luu trit tai liéu dao tao,cac bai kiém tra danh gia két qua.
Phong t6 churc can bo luu trit s6 ddo tao.

Dao tao bén ngoai:

* Lap ké hoach ddo tao nim va phé duyét.

* Lap ké hoach ddo tao cho ting dot va phé duyét.

Phong T6 chitrc — hanh chinh cin cir vao ké hoach dao tao nim va phiéu yéu cau

dao tao cua cac bo phan, chuong trinh cc 16p to chirc ngoai Cong ty hodc cong
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van dé dé xuit ké hoach dao tao cu thé bao gém: Noi dung, thoi gian, dia diém,
danh sach hoc vién, kinh phi, t6 chirc dao tao.
Noi dung dé xuét nay phai dugc ban giam déc phé duyét. Quyét dinh dao tao dugc
g dén cc b phan va cac ca nhan c6 lién quan.
* Tién hanh dao tao:
C4 nhan nhan hd so va sb6 dao tao tai phong td chirc va thyc hién dao tao theo
quyét dinh.
* Bao cao va luu trir:
Két thiic khoa ddo tao, ca nhan bao cdo trudng bo phan, ndp chimg chi (néu cd) va
s6 dao tao vé phong t6 chirc hanh chinh.
- Céc can bd phong Thiét ké trong Cong ty s& dugc cir di dao tao, hoc tip tai Anh
qudc hodc trong nude nhu vao Sai Gon vé cac trao luu thoi trang méi, phong cach
hoac xu hudéng maéi vi thi truong may mac 1a thi truong thay ddi va cai cach lién
tuc.
- Céc can bd phong K¥ thuat duoc sang Trung Qubc hoc hoi thém kinh nghiém vé
k¥ thuat sir dung may moéc hay cdp nhap nhiig cong nghé hién dai méi dé giup
san xuat hiéu qua hon.
- Ngoai ra Cong ty moi thdy nudc ngoai vé day Tiéng anh cho can bd hodc cong
nhan. Moi chuyén gia An Do day phan mém vi tinh. Chuyén gia may mic Anh
Quéc. .
Pao tao mai.

Dao tao méi 1a dao tao bat budc voi cac nhan vién méi.
Nhan vién méi khi nhan quyét dinh tuyén dung quyét dinh diéu dong phai nhan
kém s6 dao tao tai phong to chirc — hanh chinh. Trudng bd phan tiép nhéan c6 trach
nhiém dao tao m&i dé dam bao nhan vién mdi co thé thuc hién duogc cong vige
dugc giao.

Noi dung dao tao co thé bao gém: Noi quy, quy dinh, cac SOP lién quan,

cac huong dan cong viéc cu thé, k§ nang, nghi€p vu chuyén mon can thiét....
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Kiém tra, danh gia bé'mg céc hinh thtrc bai kiém tra, tric nghiém, kiém tra
thao tac, tay nghé trén cac ndi dung cong viéc cu thé....theo 2 cap do dat va khong
dat. Néu khong dat thi tién hanh dao tao va danh gia lai. Néu 3 lan khong dat thi
truong bo phan béo cao lanh dao Cong ty va xin ¥ kién chi dao. Néu dat thi ky
nhan vao s6 dao tao va chuyén vé phong t6 chtrc hanh chinh dé luu trit.

Tom lai, viéc dao tao va dao tao lai trinh dg, chuyén mon nghé nghiép cho nguoi
lao dong 1a mot tat yéu khach quan ddi véi Cong ty, ddi voi ngudi lao dong ciing
nhu d6i vé6i xa hi.

Théng qua biéu dd dudi day, ta co thé danh gid duge mirc do hai long va

anh huong nhu thé ndo dén nhan vién trong cong ty.

Biéu d6 2.13 Mirc @0 anh hwéng ciia chinh sach dao tao va phat trién

Anh hwéng cua chinh sach dao
tao va phat trién

m Khéng anh huéng
m Binh thudng
Anh hudng

B Rét anh hudng

Chinh sach dao tao phat trién phat trién dugc 38% nhan vién danh gia 13 rat
anh huong va anh hudéng dén dong luc lam viéc. Con lai 62% t6 ra binh thudéng
hodc cam thay khong anh huong dén dong luc lam viéc. Qua d6 ta thiy rang, nhan
vién trong cong ty ciing khong quan tam dén dao tao va phat trién nhiéu vi hau hét
ho 1a nhitng nhan vién da thao viéc va c6 kha nang ap dung vao cong viéc thuc té

tot.
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Biéu d6 2.14 Mirc d9 hai long vé chinh sach dao tao va phat trién

Mtrc d6 hai long vé chinh sach dao
tao va phat trién

u Phu hop
m Binh thurdng
m Khéng phu hop

Qua biéu d6 ta thay rang:

67% lao dong trong cong ty cho rang cong viéc ho dang lam phu hop véi nang luc
cua ho, 26% thi danh gia & mirc d§ binh thuong, con lai 7% lao dong théy la cong
viéc ho dang lam khong phu hgp. Ching t6 chinh sach dao tao ciia cong ty da Nén
sap xép hodc tim hiéu nguyén nhan % nhing ngudi lao dong co cam nhan vé cong
viéc cua minh nhu vay.

2.2.2.2. Moi truwong lam viéc.

Mot trong nhiitng nguyén nhan lam viéc kém hi€u qua, tham chi bo viéc do
1a moi trudong 1am viéc trong doanh nghiép. Néu biét tao mot moi trudng 1am viée
tich cuc, doanh nhiép s& phat huy duogc t6i da ning luc ciing nhu thai do 1am viéc
ctia ngudi lao dong, 1a khong gian dé cho nhimg nhan vién sang tao, cong hién,
hoan thanh nhiing khéat vong sy nghiép cua ho va nguoc lai. Cong ty Yen of
London ¢c6 mdt moi truong lam viée linh hoat viéc quan tdm ding mirc dén cudc
song cua nhimg can bd cong nhan vién.

- Piéu kién vdt chat lam viéc.

Cong ty Yen of London hién c¢6 diy du co so vat chit ky thuat dé hd tro

nhan vién trong qua trinh 1am vi¢c. Trén van phong lam viéc dugc trang bi may

lanh, may diéu hoa, dén chiéu sang day du, tao khong gian 1am viéc thoang mat va
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¢6 hiéu qua. Cac nhan vién trong vin phong déu c6 mdy tinh riéng cing véi cac do
dung can thiét dé thuc hién céng viéc cia minh. Ngoai ra mdi phong con duge
trang bi may in, may photo dé thuan loi cho viéc in 4n, sao chép tai liéu phuc vu
cho cong vi¢c chuyén mon.

Ngoai nhing trang thiét bi co ban d6 con c6 cac thiét b riéng dé hd tro cong
viéc cua tung b phan. Bo phan san xuét duoc trang bi cac may cit, may may, may
1a ui, day chuyén...dé giai phong stc lao dong, giam céc thao tac trong quy trinh
nghiép vu.

Biéu d0 2.15 Mirc @) anh huéng ciia diéu Kién co sé vat chat

Anh hwong cua diéu kién co s&
vat chat

m Khéng anh hudng
® Binh thuong
Anh hudng

m Rat anh huéng

Théng qua biéu d6 cho thiy ngudi lao dong cho rang diéu kién co s& vat
chat ciing khong anh huéng qua nhiéu dén ning suat lao dong vi c6 thé ho di lam
chu duoc cong viéc va biét cach 1am viée hidu qua. 36% Ia ti 18 rat anh huong va
anh huong cua viéc hd tro cua may maoc, thiét bi hay moi1 truong lam viéc chi la

mot phan. Con lai 64% 1a binh thudng va khong anh hudng.
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Biéu do 2.16 Mirc d¢ hai long ciia nhan vién vé diéu ki€n co s& vat chat

Mdrc d6 hai long vé co s& vat
chat

= Day du
m Binh thudng
Can bd sung thém

m Cénthaythé

Theo y kién nhan vién thi tinh trang co s¢ vat chét tai cong ty ludon dam bao mat
cach day du va thich hop, do d6 c6 dén 51% ti 1¢ nhan vién hai long véi co s vét chat,
32% la binh thuong va 17% ¥ kién can phai bo xung va thay thé may moc, vat chat ki
thuat. Nhung ¥ kién binh thuong con c6 nghia 1a mot s phan khong hai long va chwa
thyc sy théa min nén cong ty can dén thyc té va xem xét lai cac bd phan nhu Nguyén

vt liéu hay phong cat, can c6 bién phap ngan bui.

- Quan hé dong nghiép.

Moi truong lam viéc tot hay khong con phu thudc vao bau khong khi vin
hoa 1am viéc cua Cong ty. Dé tao tdm 1y thoai mai nhat khi dén 1am viéc, cdp trén
va dong nghiép trong Cong ty Yen of London ludn tin tudng 13n nhau, coi mé than
thién giira cac phong ban, don vi. Cac nhan vién song trong tap thé doan két, than
ai, quan tam 14n nhau, hiéu nhau, tén trong nhau. Pay la diém dic biét ¢ ¥y nghia

deé gitt chan nhan vién, gitip nhéan vién gan bo lau dai voi cong viée, voi cong ty.
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Biéu dd 2.17 Mitc d9 anh huéng ciia vé moi quan hé dong nghiép

Mirc dé anh hwéng cia mbi
quan hé déng nghiép

Yo
24% ‘

m Khéng anh huéng

m Binh thudng

Anh huéng

m R4t anh huéng

Murc d6 anh hudng cta yéu to quan hé dong nghiép trong cong ty khong anh
huéng nhiéu dén dong co lam viéc cta nguoi lao dong, ti 1¢ binh thudng va khong
anh huong chiém 75% con lai 13 anh hudng va rat anh huong. Tuy nhién néu quan
hé dong nghiép trong cong ty ma khong tot, bat dong thi chac chan sé xay ra
nhimg két qua khong nhu mong doi ciia cong viée trong cong ty.

Biéu do6 2.18 Murc do hai long ctiia nhan vién vé moi quan hé dong nghiép

Murc do hai long cda nhan vién
vé mdi quan hé déng nghiép

Oﬂ
m Réttin tudng

mTintudng
Binh thurong
m Nghingd

Qua biéu dd, c6 thé nhan théy:

Lao dong trong cong ty ludn cé su tin tudng 1dn nhau. Piéu nay thé hién ¢
ty 18 94% lao dong cho rang ho tin tudéng va & mic binh thuong vao dong nghiép
ctia minh, va 6% thi rat tin tuéng. Va trong cong ty thi sy nghi ngd 1an nhau giira

ho 12 khong c6. Pay 1a mot dau hiéu tét va can phai phat huy.
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- Van hoa doanh nghiép.

Vin hoa doanh nghiép 1a mot tai san v hinh ctia mdi doanh nghiép. Cling

v6i su phat trién ctia nén kinh té thi truong thi viéc x4y dung vin hoa doanh
nghiép 1a mot viéc lam hét strc can thiét nhung ciing khong it kho khan.
Vin hoa doanh nghiép 1a toan bd cac gia tri van héa duge xdy dung nén trong sudt
qua trinh t6n tai va phat trién. Viéc xdy dyng méi truong vin héa doanh nghiép
nghiém tac va phd bién cho tit ca cac can bo, cong nhan vién trong cong ty thuc
hién theo nhu chip hanh nghiém chinh ndi quy cta cong ty, giit gin né nép vin
hoa, dam bao gio giéc lam vi¢c, khong di mudn, vé som, 1lam viée nghiém tuc,
nhiét tinh.

Cong ty tham gia cac hoat dong xa hoi, sinh hoat cong dong. Hang nim,
cong ty to churc ki niém ngay thanh lap, day 1a dip dé cong ty nhin lai ching dudng
phat trién cling nhu thanh qua ciia minh sau mot nim hoat dong. Va day ciing 1a
dip dé cac thanh vién trong cong ty giao luu, quan tdm, chia sé véi nhau vé cong
viéc, cudc séng.

Bén canh do6 con la su quan tam, chia sé cua lanh dao khach san véi nhan
vién, 1am cho nhén vién thiy tin tuong hon, lam viéc ciing cb gang hon.

Biéu d6 2.19 Mirc d anh hwéng ciia vin héa doanh nghiép.

Mdrc d6 anh hwd'ng cua van hdéa
doanh nghiép

16% ‘/“

m Khéng anh huéng
m Binh thudng

Anh huéng

m Ratanh hudng

Truyén théng cua cong ty c6 anh hudng dén ngudi lao dong va ning suét

lam viéc théng qua biéu d6 trén. Ta thiy sd phan trim ctia mic 46 anh huong 1a
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binh thudng cta truyén thong 1a cao nhat. Mirc do rat anh huong 1a thap nhat 1%
1a rat anh hudng, 13% con lai 1a khong anh huodng.

Biéu d6 2.20 Mirc d9 hai long vé vin héa doanh nghiép.

Mdrc do hai long vé vian hoa
doanh nghiép

52% m Khéng hailéng
®m Binh thuong

Hailong

Sy anh hudng cua truyén théng cong ty véi nguoi lao dong khong nhiéu vi
thé c6 thé suy ra dugc su khong hai 10ng cua ho véi yéu td truyén théng ciing
khong cao. Chi dat téi 19% thap nhat so vi mirc binh thudng va hai 1ong 1a 81%.

- Phong cach lanh dao.

Giam ddc cong ty 1a nguoi lanh dao theo phong cach dan chu, quyét dinh
dua trén sy tham khao y kién ctia nhan vién, nhan vién dugc khuyén khich dong
g6p ¥ kién ctia ban than trong cac cudc hop hodc thong qua hom thu gop .

Ban lanh dao ludn cung cap thong tin day du khién nhan vién co tinh chu dong,
sang tao, nghi ra cac dé xuat hay dé giup lanh dao ra quyét dinh quan 1y. Nhu vay,
ho di tao diéu kién, hoan canh, tin nhiém nhén vién dé nhan vién théy r.%mg minh
cling c6 tiéng noi riéng trong tap thé, co vai tro quan trong trong viéc ra quyét dinh
quan 1y cta cap trén. Tir d6 dong luc 1am viée cuia nhan vién ngay cang cao. Ho cb
ging phan dau hon nita trong céng viéc dé hoan thién ban than, thé hién cai toi ca

nhan.
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Khéng chi tao diéu kién cho nhan vién phat huy tinh dan chu ma ban lanh dao
cong ty con quan tdm dén doi séng ctia nhan vién, c¢6 nhitng phan qua dong vién,
hoi thim nhan vién nhitng lac ém dau, hay nguoi than trong gia dinh ctua nhan
vién. Piéu ndy 1am cho nhan vién thiy duoc sy quan tdm cia cap trén, d6 1a yéu tb
thuc day nhan vién nd luc hon trong cong viéc.

Bén canh d6 con 1a sy céng bang, binh tinh trong cach xur Iy ddi véi cac tinh
huéng phat sinh. Yéu t6 ndy phan ndo sé& tran an nhan vién, lam cho nhén vién tin
tudng hon, lam viéc c¢b gang hon.

Biéu d0 2.21: Mikc do anh hwéng cia veé phong cach lanh dao

Anh hwéng cua phong cach
lanh dao
21% ‘%’

m Khéng anh huéng
® Binh thuong

Anh huéng

m Ratanh huéng

Ti 1é rat anh hudng cta phong cach lanh dao chiém 1%, khong anh hudng
chiém 30%. Chung to phong cach lanh dao khong anh huong nhiéu dén dong co

lam viéc cua nguoi lao dong.
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Biéu d6 2.22 Mikc d9 hai long vé phong cach linh dao

Mtrc d6 hai ldng vé phong cach
lanh dao

60% m Khéng hailong
® Binh thuong

Hailong

Vi phong cach lanh dao khoéng anh hudng nhiéu dén ngudi lao dong nén ho
khong quan tim va dé ¥ nhiéu dén yéu té d6. Va mirc d6 hai 1ong vé phong cach
lanh dao 1a 60%, binh thudng 22% va khong hai long chiém it nhat 1a 18%. Ban

lanh dao d3 lam tét vai trd cia minh can phat huy.
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CHUONG 3
BE XUAT MGT SO GIAI PHAP NHAM NANG CAO HIEU QUA LAO DGNG CUA NGUUI
LAO DONG O CONG TY YEN OF LONDON HAI PHONG

Sy phan tich thuc trang vé dong co clia ngudi lao dong trong cong ty Yen of
London Hai Phong di cho thiy rang dé khai thac hét hiéu ning lao dong cua doi
ngl nhan sy trong cong ty, dua cong ty trd thanh mot doanh nghiép manh, ding
vitng trong canh tranh, can phai thuc hién cac giai phap sau:

3.1. Nhém gidi phdp sir dung cdc chinh sach véi tw cdch la mt don bdy kinh té,
kich thich dong co lam viéc cua nguwoi lao dong.
3.1.1. Chinh sach tién liong.

Tién luong chiém khoang 70-80% nguon thu nhap cia ngudi lao dong, quyét
dinh thai do, dong co lam viéc cia nguoi lao dong. Vé nguyén tac, tién luong
khong nhitng phai dam bao tai san xuat stc lao dong cho ngudi lao ddong ma con
phai dam bao thoa man duoc nhitng chi dung can thiét khac nhu nuéi con, bé me
gid wv...vi vay, tién luong khi ap dung véi nguoi lao dong can phai tuan tha céc
nguyén tac néu trén. Hién nay cong ty 5 nam ting lwong 1 1an vi vay can rdt nan
thoi gian tang luong xudng 3 nam tang luong 1 1an. Nhu vay s& khuyén khich duoc
nguoi lao dong ¢ gang nhiéu hon va cong ty tao tam nhin gan hon gitp ho khdng
nan chi. Va cling can xét dén nhitng nguoi 1am viéc vuot mac so véi mac quy
dinh. Bé khuyén khich nguoi lao dong phan dau 1am viéc ning suat hon. Ddi V6i
nhitng lao dong co tay nghé kha, cd tham nién trong nghé nghiép, dé khai thac
duoc tiém nang cua ho nén ap dung phu cap tham nién dé kich thich ho hét long vi
doanh nghiép. Sau nita, trong diéu kién hién nay, khi lam phét ting cao, gia ca leo
thang, thu nhap thyc té cua ngudi lao dong bi giam sit, cong ty can phai tinh dén
cac yéu té nay vao luong dé bu dap mot phan thiét hai cho nguoi lao dong. Bdng

thoi, khi nha nudc céng bé mire lwong t6i thiéu ap dung cho ngudi lao dong trong
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ting thoi ky, cdng ty phai 4p dung va trién khai ngay dé tao ra tam ly phan khoi,
dong vién nguoi lao dong.
3.1.2. Chinh sach khen thuwong va Ky ludt lao dong.

Khen thuong va ky luat vén di 1a hai nhan té ddi 1ap nhau nhung lai ¢ quan
hé véi nhau. Khen thudng dé dong vién nhitng nguoi 1am viéc tét va ky luat dé ran
de nhitng nguoi 1am viée ludi nhac, cau tha, gay tén hai dén doanh nghiép. Can
chi y rang, khen thuéng cé hai hinh thai. Khen thuéng bang loi ich vat chat va
khen thuong tinh than(biéu duong). Bé sir dung c6 hiéu qua loai don bay nay, can
phai két hop ca hai véi nhau. Do dac diém tam ly cia nguoi lao dong Viét Nam,
khen thudng phai cong khai, minh bach. Tuong tu nhu vay, ky luat nguoi lao dong
la bién phap cudi cing, sau khi da nhac nha, gido duc nhung khong chuyén bién.
Hinh thac ky luat phai dang véi mac do vi pham dé nguoi lao dong tam phuc khau
phuc méi ¢o tac dung gido duc.

Ngoai viéc danh gia muc d6 dong gop dé hoan thanh cong viéc cia nguoi
lao dong thi phai phan anh duoc chat luong, sé lugng lao dong thuc té cua ngudi
lao dong do tap thé ban bac va quyét dinh mét cach dan chu, viéc dua céc chi tiéu
danh gia bang phuong phap cho diém tuy theo diéu kién cu thé cua doanh nghiép
nhung phai phu hop c&c ndi dung co ban sau:

- Nhitng ngudi huong hé sé lwong cao thi phai 1a nguoi c6 trinh do tay nghé va ap
dung phuong phap lao dong tién tién, ngay cong lao dong dat va vuot mic ning
suat ca nhan.

- Nhitng ngudi duge hudng hé sé trung binh 1a bao dam ngay, gio, chap hanh sy
phan cong cua ngudi phu trach, dat ning suat ca nhan, dam bao an toan lao dong.

- Nhitng nguoi huéng hé sé thap 1a nhing ngudi khong dam bao ngay cong quy
dinh, chap hanh chua nghiém sy phan céng cua ngudi phu trach, khong dugc dua
nang suét lao dong.

Can xép loai két qua lam viéc ciia ngudi lao dong dé khen thusng mdi quy 1 lan.
Vi du nhu:
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Xép loai Tién thwéng (dong/quy)
Xuat sac 200.000
Gidi 150.000
Kha 100.000

Ting thudéng cac ngay nghi I¢.

Céac ngay nghilé Tién thwéng
(dong/nguei)

Tét Dwong lich 200.000

Céac ngay |é: 30/4, 1/5, 2/9... 200.000

Ngay thanh lap cong ty 400.000

3.1.3. Chinh sach phuc loi.

Chinh séch phic loi dugc thuc hién chi c6 tac dung hd trg, bd sung vao chinh
sach tién luong cho ngudi lao dong nhung lai c¢6 tinh dong vién, kich thich tinh
than hiang say lao dong cta ngudi lao dong rat cao. Vé chinh séch phc lgi cho can
bo cbng nhén vién cua cbng ty, cho téi nay cac hoat dong phuc lgi cia Cong ty da
c6 két qua kha tot, dam bao quyén lgi cho ngudi lao dong, tao cam giac an toan
trong cong viéc, do 1a cac hoat dong khuyén khich vé ca vat chat 1an tinh than cho
nguoi lao dong doi hoi Cong ty phai duy tri va phat trién nhiéu hon vé cong tac
nay. Tuy nhién cong ty nén c6 nhitng giai phap maéi mé hon nhu: 1gi nhuan caa
cong ty tang, lam an phat dat, cong ty nén xay dung trudng mam non hoic co
nhiing 16p trong coi tré em dé nhimg ngudi lao dong da co gia dinh trong cong ty
sé an tdm lam viéc hon va thoi gian lam viéc thoai mai hon. Nhitng ngay sinh nhat
cua truong phong hay nhan vién nén to chic tiéc nho nho chdc ming dé nguoi lao
dong cam thay duoc quan tdm hon va ciing 1a thoi gian gan két ngudi lao dong Voi

nhau. Hay nhitng nguoi lao dong khi gia dinh c6 ma chay, hay cudi xin, can co
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nhitng 161 hoi tham dong vién vé mat tinh than va trich mot phan kinh té dé dong
vién vé mit vat chat.

3.2. Nhom gidi phap tao méi trwong lam viéc.

3.2.1. Giai phap tao diéu kién vat chat lam viéc.

Co s& vat chat 1am viéc cho ngudi lao dong 1a diéu kién téi thiéu dé nguoi
lao dong cd thé tac nghiép duoc va phat huy dugc k¥ ning, s¢ trudng lao dong cua
minh. Can cir vao y&u cau cua cdng viéc ma trang bi phuong tién, cdng cu lam viéc
nguoi lao dong. Can luu ¥ mot s6 bo phan da dé xuat y Kién nhur:

- Phong cat va kho: Can c6 bién phap ngan bui vi du bo xung may hat bui, bo
sung quat théng gio.

- Co dién, phu liéu, quan 1y xudng, la ui, ké hoach, dong goi: Can ting luong,
giam gio lam.

- Kho phu liéu : Can trang bi thém thiét bi.

Trén day la nhitng ¥ kién ctia nguoi lao dong trong bd phan dugc nghién ciu theo
phuong phap phong van. Cong ty can luu ¥, xem xét va bd sung.

3.2.2. Giai phap xay dwng mai quan hé lam viéc trong cong ty.

- Xay dung mdi quan hé gan két, phéi hop gitta nguoi lao dong vai nhau.
Chinh sach ciia Ban giam ddc 13 hai hoa va thong nhat trong toan thé can bo cong
nhan vién cong ty tir d6 tao ra ngudn sirc manh tong thé dé phat huy tinh than sang
tao cua nguoi lao dong, hét minh vi cong ty.

Theo khao sat cho thdy sy anh huéng cia mbi quan hé dong nghiép véi
nhau trong cong ty khong cao. Vi viy, can phai tao ra su hoa dong than ai giita
nhimg nguodi lao dong voi nhau bang nhiéu hinh thirc nhu giao luu vin hod, van
nghé giita cac bd phan, gap gd, trao doi tiép xic v6i nhau dé hiéu r6 hoan canh gia
dinh ctia nhau, tao su déng cam va&i nhau, chia xé voi nhau nhirng niém vui va ndi
budn. Tir d6 tao tinh than doan két, gan bé nhitng ngudi lao dong véi nhau thanh
mot tap thé hoa dong.

- Xay dung mdi quan hé than &i, hoa dong gitra lanh dao véi ngudi lao dong.
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Pay 1a van dé& khdng méi nhung lai rat quan trong. Kinh nghiém thyc té da
cho thay, cong ty nao xay dung dugc mdi quan hé tét dep gitta ngudi quan ly, 1anh
dao cong ty thi & d6 co su gan két, chia sé va cam théng. Nguoi lao dong thoat
khoi mac cam ngudi lam thué, ho coi cong ty la gia dinh cua ho va ho la thanh
vién, ngudi 1anh dao quan Iy 1a cha gia dinh. Moi mau thuan phat sinh trong doanh
nghiép s& dugc giai quyét mot cach 6n thoa trén tinh than ton trong va théng cam
véi nhau, s& loai bo duoc su ddi 1ap giira cha va tho, tao ra sy gan két giita cac
thanh vién. Ngudi lao dong khi d6 s& céng hién hét minh vi ho 1a thanh vién trong
cung mot gia dinh.

- Vidu mét sb y kién cho rang : Can c6 nhiéu budi giao luu vin nghé hon nira
dé nhan vién hiéu nhau hon caa nhan vién phong nhan sy, 1a i. Do vay cong ty da
lam tét cong tac nay roi nhung ciing can luu ¥ va quan tim hon nita vé doi song
tinh than cta nguoi lao dong.

3.2.3. Xay dung van hod doanh nghiép

Van hoa doanh nghiép la toan b6 cac gia tri van hoa dugc gay dung nén trong
suét qua trinh ton tai va phat trién cia mot doanh nghiép, tré thanh cac gia tri, cac
quan niém va tap quan, truyén thong an sau vao hoat dong cua doanh nghiép ay va
chi phéi tinh cam, nép suy nghi va hanh vi cia moi thanh vién caa doanh nghiép
trong viéc theo dudi va thyc hién cac muc dich. Ciing nhu vin hoa néi chung, vin
hoa doanh nghiép cd nhitng dic trung cu thé riéng biét. Trudc hét, van hoa doanh
nghiép 1a san pham cua nhitng nguoi cling 1am trong mot doanh nghiép va dap tng
nhu cau gié tri bén ving. N6 xac 1ap mot hé théng cac gia tri duoc moi ngudi lam
trong doanh nghiép chia sé, chap nhan, dé cao va (ng xu theo céc gia tri d6. Van
hoa doanh nghiép con gop phan tao nén sy khac biét gitra cac doanh nghiép va
duoc coi la truyén thong caa riéng mdi doanh nghiép.

Khi xay dung vin héa doanh nghiép can phai c6 nhitng bién phap cu thé.
Bién phap dau tién 1a phai xay dung mot hé théng dinh ché cta doanh nghiép, bao

gom: Chinh danh, ty kiém soat, phan tich cac cong viéc, cac yéu cau. Sau do xay
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dung cac kénh thong tin; xay dung cac thé ché va thiét ché tap trung va dan chu
nhu: Pa dang hoé cac loai hinh dao tao va phat trién nguén nhan luc; tiéu chuan
hoa céc chuc nang, nhiém vu, quyén han; xay dung co ché két hop hai hoa céc loi
ich dé doanh nghiép tré thanh ngdi nha chung, 1a con thuyén van ménh cua moi
nguoi. Xay dung cac tiéu chuan vé vin hoa doanh nghiép. Pé hinh thanh mot nén
vin hoa manh va c6 ban sic riéng, hau hét cac doanh nghiép thudng xay dung cho
minh nhiing tiéu chuan vé van héa va budc moi nguoi khi vao lam vi¢c cho doanh
nghiép phai tuan theo. Tuy nhién, cic tiéu chuan nay co thé thay dbi khi khong con
pht hop hodc hiéu qua thap. Trong truong hgp nhu vay, viéc sang tao ra nhimng
tiéu chuan méi 13 can thiét. Trong diéu kién toan cau hoa nén kinh té thé gidi va
qua trinh canh tranh qudc té ngay cang gay gat thi vin hoa doanh nghiép duoc chu
trong xay dung va phat trién. N6 tré thanh mot loai tai san v6 hinh déng vai trd
cuc ky quan trong trong kho tai san doanh nghi€p va 1a mot trong nhiing cong cu
canh tranh khé sac bén. Nhiing doanh nghiép khong c6 nén vin héa manh khé c6
thé canh tranh cao trén thi trudng. Pong thoi, doanh nghiép c6 thé tao ra va ting
uy tin ctia minh trén thi trudng thong qua viéc xay dung va phat trién mot nén vin
hoa doanh nghiép manh.
5 bwdc don gian khi tién hanh cdi cdch vin héa cong sé:
Budc 1: Xac dinh van héa cong sé li twéong

Trudc tién, can phac thao birc tranh vé vin hoa cong sé ma cong ty mudn
hudng téi. Mot moi truong lam viée cu thé ra sao, moi nguoi cu xur voi nhau nhu
thé ndo, qua trinh khen thudng, quy tac, quan diém, thai do lam viéc... Can c6 mot
cai nhin toan canh vé vian hoa cong s li tuong trude khi thuyét phuc nhitng ngudi
khac thyc hién n6. Pay 1a mot bude rat quan trong trudc khi tién hanh nhiing thay
d6i va cai cach can thiét.
Buéc 2: Xac dinh nhitng mau thuin trong vin héa cong s& hién tai

Tai sao van hoa cong s& hién tai khong phai 1a 1y tudng? N6 gdp phai nhiing

mau thudn gi? Cong ty can tim ra dap an cho nhimg van dé nay trude khi quyét
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dinh thay ddi lai moi thwr. Can phat hién cdp dudi c6 mudn thay doi phong cach
giao tiép hién tai ctia nhém hodc nhan vién dang khong thiy thda man véi chinh
sach cua cong ty vé céc thu tuc lam viéc phtrc tap hodc ho mudn duoc khich 18 mét
cach xtimg dang hon... Xac dinh dugc nhitng “ 16 héng” trong hé thong s& 1a tién
dé dé cong ty xay dung moi trudong lam viéc hoan hao hon.
Buwéc 3: Thiét 1ap va thwe hién cac chién lwoc

Lén danh sach nhiing nguoi ting hd chién luge boi do 1a luc lugng truc tiép
thuc hién ciing nhu tiép nhan nhimg thay d6i va can su ung ho cua sé dong. Dé
lam duoc diéu do, phai dam bao rang nhiing chién lugc ndy mang téi gia tri thiét
thuc. Tuy nhién trudce tién, lanh dao can thé hién 1a mot tAm guong vé su trung
thuc, chinh truc, diing cam va thuc hién dang trach nhiém ca nhan.
Buéc 4: Sin sang diéu chinh khi can thiét

Khi ¢ nhimg thay ddi khong mudn trong ké hoach can hanh dong theo tinh
than xay dung dé nhitng yéu té d6 khong anh huong toi ké hoach tong. Hay xem
xét lai tinh huéng, can nhic that ki xem liéu chién luge dé c6 thue sy hoan hao
100% va diéu chinh cho phti hop néu can thiét.
Buéc 5: Tiép tuc phat trién

Vin hoa cong sé khong phai 1a diéu c6 thé thay d6i chi trong mot som mot
chiéu. Cac nha 1anh dao phai hoc cach kién nhan va quan sat nhiing thay d6i xay ra
tir tir. Cong ty tiép tuc thay ddi, phat trién khong ngimg va vin hoa cong sd ciing
phat trién mot cach twong tng. Vi vy, hiy khong ngimng c¢d ging xay dung mot
van hoa cong s& ngay cang hoan thién hon.
3.3. Nhém gidi phdp vé quan Iy nhéin sw
3.3.1. Chinh sdch dao tao va phat trién.

Pao tao nang cao chét lugng lao dong khong chi quan trong ddi v6i nhan
vién ma con quan trong véi can bd quan 1y. Viéc dao tao tién hanh thuong xuyén

s€ gitp cho nguoi lanh dao khong bi tut hau so voi sy phat trién cua xa hoi. DBoi
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v&i nhan vién chua c6 trinh d6 dai hoc ¢6 nhu cau hoc 1én dai hoc cong ty can
quan tAm gitup d& ho vé thoi gian va chi phi.

Dbi voi nhan vién, trinh d6 nang 1én 13 co hoi ting luong, thing tién trong
cong viéc, nidm bat duge kién thirc méi. Con cong ty s€ c6 duogc doi ngli nhan vién
c6 nang lyc trinh d6 cao hon trudc.

Doi ngil can bo quan 1y ciia cong ty ciing can duoc trang bi nhitng kién thic
m&i, nang cao trinh do ning lyc quan 1y dé phu hop véi trinh d6 ngay cang cao cia
cong nhan, nhan vién, biét dugc céng viéc, trach nhiém quyén han diéu hanh cong
viéc thanh thao. Ngoai bang cip chuyén nghanh, nén khuyén khich ho theo hoc
cac khoa dao tao ngan han hay dai han vé linh vuc quan tri kinh doanh, k¥ ning
lanh dao hay tdm 1y hoc dé hiéu dugc tim tu, tinh cam, nguyén vong cua nhan
vién.

Tuy nhién viéc hd trg kinh phi cho ngudi lao dong di hoc can cht y dén két
qua dao tao, kha ning hoc tap tiép thu cta ngudi lao dong dé ap dung nhiing kién
thuc da hoc va cong viéc thuc tién. Tranh tinh trang chi phi dao tao bé ra nhiéu
nhung két qua thu duoc khong xtng véi chi phi. Do vdy cong ty can Iya chon d6i
twong dao tao xtmg dang véi chi phi va thoi gian ma cong ty dau tu. C6 thé noi
réng, dao tao va phat trién nang cao chat luong nguén nhén lyc 14 mot chién luoc
kinh doanh mang lai nhiéu loi ich nhiéu nhat ma nhiéu doanh nghiép ¥ thirc duoc
nhung khong phai doanh nghi€p nao cling co6 thé thuc hién duoc nd hiéu qua.

3.3.2. Chinh sdch sw dung nguoi lao dong.

Pao tao, boi dudng thuong xuyén k¥ niang nghé nghiép cho ngudi lao dong
moi chi 14 diéu kién can nhung chua du. Van dé 1a ¢ chd, mudn ho phat huy dugc
hét kha nang cia minh thi viéc bb tri, sir dung diing s trudng, k§ ning cua ho lai
c¢6 y nghia quyét dinh. Tam 1y chung cta nguoi lao dong 1a khdng mudn lam viéc
trai nghé, trai voi sd trudng cua ho. Viée bd tri st dung khong dung s& 1am cho
nguoi lao dong bi quan, chdn nan, cdm gidc minh bi bd roi, tor d6 anh hudng dén

hi¢u suat lam vi¢c. Do vay, khi sap x€p, bod tri nguoi lao dong, bod phan quan tri
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nhan sy can phai nghién ctru k¥ thoi quen, so truong, s¢ doan, tim hiéu k§ ning
ctia ngudi lao dong qua tham do, trao d6i, phong van nguoi lao dong dé biét duoc

tAm tu, nguyén vong cua ngudi lao dong dé b tri sip xép cong viée cho phu hop.
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KET LUAN

Theo co so 1y ludn, lich st cua dong co lam viéc cia nguoi lao dong XUt
phat tir cac thuyét c6 dién vé dong co lao dong nhu thuyét thap nhu cau Maslow,
thuyét X va Y ctia Mc Gregor...dén cac thuyét hién dai vé dong co lam viéc nhu
thuyét can bang cua Adams, thuyét ERG, thuyét mong doi cia Vroom... VA CAc
nha nghién clru ciia Viét Nam vé dong co lam viéc déu co chung mdt quan ni¢m vé
dong co hoat dong ctia con nguoi 1a sy mong doi, su nhan thic, sy phat trién, thoi
thiic cua con nguoi hudng t61 mot hoat dong cu thé nao d6 nhim thoa man mot
hodc mét sb nhu cau.

Thuce té théng ké va diéu tra tai cong ty TNHH Yen of London, nguoi lao
dong tai cong ty c6 rat nhiéu déng co khac nhau nhu vat chat duoc biéu hién thong
qua cac yéu to nhu chinh sach luong, thuéng, phuc loi va dong co vé tinh than nhu
diéu kién vat chat 1am viéc, quan hé dong nghiép, van hoa doanh nghiép, phong
cach lanh dao. Biét duoc diéu d6, ban lanh dao cong ty Yen of London di co
nhitng chinh sach cling nhu bién phap dé tao dong luc 1am viée cho nguoi lao dong
trong cong ty. Hién tai tong s6 lao dong cua cong ty 1a 997 véi trinh d6 so cap va
trung cap chiém ty 1& rat cao 1a 58% va la khéi lao dong truc tiép duoc dio tao vé
nghé nganh may bai ban va chuy@n sau, day c6 thé coi 1a loi thé caa cong ty. Ly do
lam viéc tai cong ty vi kinh té 1a chu yéu, chiém dén 63% so véi cac 1y do khac nhu
phét trién ban than hay yéu nghé. Thong qua céc phiéu diéu tra tong két su anh
hudéng va su hai long cua nguodi lao dong vai nhitng chinh sach ctia cong ty nhu
chinh séach tién luong, phlc loi va thuéng. Tong két sy rat anh huéng va anh
hudng cua cac chinh sach trén 1an lugt 1a 68%, 54%, 68%. Nhu viy, cong ty can
phai luu ¥ dén cac chinh sach nay, d6 chinh 1a chinh sach vé kinh té, 1a cac yéu to
chinh va chil yéu dé tao dong luc cho nguoi lao dong. Sy hai long cua ngudi lao
dong vé cac chinh sach trén 1an luot 1a 39%, 32%, 41%. Thyc té cong ty dang co

cach tra luong cho nguoi lao dong theo 3 nhom do 1a ngudi lao dong hudng luong
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lam theo san pham, ngudi lao dong hudng lwong khoan, khéi van phong. Thudng
hang thang va c6 nhig budi giao luu gip g&. Nhung theo diéu tra thi sy hai long
1ong vé nhiing chinh sach nay khong cao vi vy nha quan tri cAn xem xét va co
nhitng chinh sach hop 1y dé kich thich vao dong co kinh té ctia nguoi lao dong.
Nhung su anh huéng cia chinh sach ddo tao va phat trién chiém 38% chung to
ngudi lao dong khong quan tdm dén chinh sach ndy nhiéu. Va sy hai long 1én toi
67%, cong viéc kha phu hop va hai long voi nguoi lao dong. Ching té cong ty da
lam t6t vé chinh sach nay, can duy tri va phat huy.

Yéu to vé tinh than nhu méi truong 1am viée bao gom diéu kién vat chat lam
viéc, quan hé dong nghiép, van héa doanh nghiép, phong cach lanh dao. V& mirc
d6 anh hudng cua cac yéu td nay 1an luot 1a 36%, 25%, 17%, 22%. Qua ddy cho ta
thay nhimng yéu t6 nay khong anh huéng nhicu dén dong co 1am viéc ctia nguoi lao
dong. Mtrc do hai long va binh thudng ctia ngudi lao dong voi cac yéu t6 nay lan
luot 13 51%, 94%, 81%, 82%. Co thé danh gia cong ty da lam tot vai trd cia minh
vé méi truong 1am viée ndi chung, can duy tri va phat huy.

Qua thoi gian tim hiéu thuc té & cong ty TNHH Yen of London, ban than nghién
ctru thai dg, dong co ciia nguoi lao dong cling nhu cac bién phap ma cong ty dang
st dung dé tac dong vao nguoi lao dong, dé tai 33 manh dan dé xuit 3 nhom giai
phap nham tao dong co cho ngudi lao dong. D6 1a cic nhom giai phap:

- Thuyc hién cac chinh sach dbi véi nguoi lao dong.

- Nhom giai phap tao moi truong lam viée.

- Nh6m giai phap vé quan Iy nhén suy.

Cac nhom giai phap ndy c6 lién quan mat thiét véi nhau va bo sung cho
nhau. Tuy chua dugc tron ven va sau sac nhung hy vong dé tai dong gop mot
phan ¥ tuéng, giai phap cua minh véi mong mudn cong ty tham khao va ap dung.
Do thoi gian va viéc nghién ctru con han ché, dé tai khong thé tranh khoi nhiing
thiéu s6t nhat dinh. Vi vdy, rat mong nhan duoc nhiing ¥ kién dong gop cua céc

thay, c6 va tap thé lanh dao cong ty dé bai viét dugc hoan thién hon.
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PHU LUC
PHIEU PIEU TRA Y KIEN NGUOI LAO PONG

Dé c6 cai nhin tong thé vé nhu cau, mong mudn ciing nhu nguyén vong cia can bd
cdng nhan vién ndi chung va trong Cong ty Yen of London néi riéng nham thau hiéu va
dap tmg nhitng nhu cau can thiét ctia ngudi lao dong. Phiéu khao sat s& dwa ra mot sb cu
hoi. Rat mong Anh/Chi vui 1ong dién ddy du nhitng thong tin dudi day.

Chung t6i xin chan thanh cam on!

. HIEU BIET VE BAN THAN

Céu 1: Gidi tinh [ ] Nam [] Nu

Cau 2: bo tudi

[] 18->25 [] 25->35 [] 35->45 [] >45

Cau 3: Trinh d¢ hoc véan

[ ] baihoc [ ] Cao dang [] Trung cap [ ] So cap [] Dao tao khac
Cau 4: Thoi gian Anh/Chi lam viéc trong cong ty

[] Dudil nim [ ] Tir 1- 3 ndm [ ] Te3-5nam [ ] Tu5ndm trd

I1én
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I1. NQI DUNG

Céu 1: Ly do anh/chi 1am ¢ nha may Yen of London?

[ ] Kinh té [] Phat trién ban [] Yéu nghé [ ] Khong con su luya
than chon

Cau 2: Cam nhén vé moi truong lam viéc cua anh/chi nhu thé nao?

[] Tt [] Binh thuong [] Céng thang [] Am dam

CAu 3: C6 su tin tuong giita cac dong nghiép va cac cap khac nhau khong?

[] R4t tin tudng [] Tin tudng [] Binhthuong [] Nghingo

CAu 4: Nhan vién c6 dugc khuyén khich dé phat trién nang lyc khong?

[ ] Thuong xuyén [] Binh thuong [[] Thinhthoang [ ] Khong bao gio

Cau 5: Cong viéc anh/chi dang lam c6 phu hop véi nang lyc cling nhu s¢ truong khong?
[ ] Phuhop [] Binh thuong [[] Khong phu
hop

CAu 6: Anh/ chi danh gia nhu thé nao vé diéu kién co s& vat chit cta cong ty?

[] Pay du [] Binh thuong ] Can bd [] Can thay thé
xung

Cau 7: Xin cho biét mirc d6 hai long cia Anh/ Chi vé Ché do6 luong.

[] Hailong [] Binh thuong [ ] Khong hai long

Cau 8: Xin cho biét mirc 6 hai long ctia Anh/ Chi vé Ché d6 thudng.
[ ] Hailong [ ] Binh thudng [ ] Khoéng hai long
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Cau 9: Xin cho biét mirc d6 hai long ctia Anh/ Chi vé Ché d6 phiic 1oi.

[ ] Hailong [ ] Binh thuong [ ] Khoéng hai long

Cau 10: Xin cho biét mirc d6 hai long cua Anh/ Chj vé Truyén théng.

[] Hailong [] Binh thuong [[] Khong hai long

Cau 11: Xin cho biét mirc d6 hai 1ong cia Anh/ Chi vé Phong cach lanh dao.

[ ] Hailong [ ]Binh thuong [ ] Khdng hai long

Sinh vién : Nguyén Thi Thu Ngin 88
Lop : QT1103N



Tén dé tai: Mét sé gidi phdp tao dpng co lam vigc tich cuwe cho ngwoi lao dong
tai cong ty TNHH Yen of London

Cau 12. Vui long cho biét mirc dd anh hwéng cia cac yéu t6 sau dén dong co 1am viée

cua Anh/ Chi.

Céc yéu t6 anh huong dén cong viéc Murc 6 anh hudng
1. Luong 1 2 3 4
2. Thuong 1 2 3 4
3. Phdc loi 1 2 3 4
4. DPiéu kién lam viéc 1 2 3 4
5. Dao tao va phat trién 1 2 3 4
6. Moi truong lam viéc 1 2 3 4
7. Moi quan hé dong nghiép 1 2 3 4
8. Phong céach lanh dao 1 2 3 4
9. Truyén thong don vi 1 2 3 4
10. Bau khéng khi tap thé. 1 2 3 4

1. Ratanhhuong 2. Anhhuong 3. Binh thuong 4. Khong anh huéng

Hwéng din: Anh/ Chi chi can khoanh vao s6 trong c6t ma Anh/ Chi cho rang phit hop

nhét.

Cau 13: Nhiing ¥ kién dong gop khac vé cong viéc hién tai?
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Mt s6 hinh anh vé cong ty TNHH Yen of London
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