Hoan thién quy trinh bdn hang nham ning cao hiéu qud tiéu thu sin

thfm cua Cong ty TNHH Phat trién T hwong mai Newstar

LOI MO PAU

Thuec tién trong thoi gian qua cho thdy: Phan 16n cac doanh nghiép thuong
mai Viét Nam do qué tap trung té chirc ngudn hang ma khong tinh ¢én nhu cau
thi trudng va dic biét 1a viéc quan 1y ban hang da gay hang ton kho va & dong
hang hoa, gay thiét hai I6n cho ban than doanh nghiép ciing nhu cho ca hé théng
thuong mai. Bén canh do, ciing c¢6 nhiéu doanh nghiép thwong mai sém nhan
thire duoc tinh hinh va di xac dinh ding dan vai trd cua cong tac quan tri ban
hang, di sém to chac cong tac nghién cau thi truong, t6 chiic mang ludi ban,
dao tao nhan vién ban hang chuyén nghiép va budc dau &p dung mot sé cong
nghé ban hang tién bo nhu ban hang ty phuc vu, ban hang qua mang thong
tin,... Do d6, bd mat cta mang ludi ban hang (nha phan phdi, ban I, xuat
khau,...) d c6 nhiing thay doi rat dang ké.

Trong bbi canh do6, 1a mot doanh nghiép tu nhan, cong ty TNHH Phat trién
Thuong mai Newstar dd khong ngimg d6i méi vuon 1én va thu dugc nhiing
thanh tyu dang khich 1¢, tao da cho su phét trién cua Cong ty trong thoi gian toi
dé thich tng véi xu thé hoi nhap kinh té qudc té caa dat nudc.

La sinh vién chuyén nganh Quan tri doanh nghiép da dugc nha truong trang
bi cho nhitng kién thic, 1y luan vé nghién ciru cong tac lién quan dén Quy trinh
ban hang. Trong thoi gian thuc tap tét nghiép tai Cong ty TNHH Phat trién
Thuong mai Newstar, em da dugc quan sat, hoc hoi va tim hiéu thém nhiing van
dé cua thyc tién hoat dong kinh doanh, dic biét 1a nhitng khé khin trong hoat
doéng ban hang cua Cong ty.

Véi mong mudn duoc dong gop nhitng y Kién, dua ra nhitng giai phap gidp
Cong ty hoan thién quy trinh ban hang dé tir 46 c6 thé cing c6 va phat trién hon
nita thi phan ctia Cong ty, em di lua chon dé tai: “Hoan thién quy trinh ban
hang nham nang cao hiéu qua tiéu thu san pham caa Coéng ty TNHH Phét
trién Thwong mai Newstar” lam dé tai khoa luan tét nghiép cua minh. Puoc

chia 1am ba chuong, gom:
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Chuong 1: Co s& ly luan vé ban hang.

Chuong 2: Phan tich thuc trang tinh hinh ban hang va tiéu thy san pham cua
Cong ty TNHH Phét trién Thuong mai Newstar.

Chuong 3: D& xuat mot sb giai phap hoan thién quy trinh ban hang nham nang
cao hiéu qua tiéu thu san pham caa Cong ty TNHH Phéat trién Thuong mai
Newstar.

Pay 14 bai khéa luan c6 y nghia hét sicc quan trong véi em boi d6 khong chi
la két qua cua su nd lyc va cb gang hét minh trong sudt bén nim hoc qua dé gio
day em c6 thé du diéu kién viét mot dé tai nghién ctu khoa hoc — Va né ciing 13
mot dé tai nghién ctu khoa hoc dau tién ma em da phai b ra rat nhiéu cong stc
va thoi gian dé co thé tim hiéu va van dung nhiing gi da hoc va trai nghiém dé
viét nén bing ca tinh than va trach nhiém cua minh. Bén canh d6 1a sy day bao
tan tinh cua cac thay co trong nha truong, su gitp d& hét suc nhiét tinh caa Co
gi4o — Thac st Nguyén Thi Ngoc M¥, cuing nhitng ngudi di gitp em hoan thanh
bai khoa luan nay.

Do day la l1an dau tién em viét mot dé tai nghién ctu khoa hoc 16n nhu thé
nay va ciing do con thiéu nhitng kinh nghhiém vé thuc té nén bai viét cua em
khong tranh khoi nhitng sai sot. Vi vay, em mong nhan dugc sy dong gop va chi
bao cuia cac thay cd clng céc ban dé bai viét cua em dugc hoan thién hon.

Em xin chan thanh cam on c¢6 gido — Thac si Nguyén Thi Ngoc My da tan
tinh huéng dan em thuc hién luan vian nay. Va em ciing xin cam on toan thé cac
can bo cong nhan vién trong Cong ty TNHH Phat trién Thuong mai Newstar da
nhiét tinh giup d& dé em hoan thanh bai khéa luan nay.

Mot 1an nira em xin chan thanh cam on!
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CHUONG 1: CO SO LY LUAN VE BAN HANG
1.1. Co s Iy luan vé ban hang
1.1.1. Khdi ni¢gm vé ban hang

1.1.1.1. M4t 56 khdi niém ban hang dwoc phé bién trén thé gidi hién nay

- Bé&n hang 1a nén tang trong kinh doanh, d6 1a sy gap g& gitra ngudi mua va
nguoi ban ¢ nhimg noi khic nhau gitp doanh nghiép dat dugc muc tiéu néu
cudc gap gd thanh cong trong dam phan vé viée trao ddi san pham.

- Ban hang la mot phan cua tién trinh ma doanh nghiép thuyét phuc khéach hang
mua hang hay dich vu cua ho.

- Ban hang la qua trinh lién hé véi khach hang tiém nang, tim hiéu nhu cau cua
khach hang, trinh bay va chang minh san pham, dam phan mua ban, giao hang
va thanh toan.

- Ban hang la su phuc vu, giup d& khach hang nham cung cap cho khach hang

nhitng thir ma ho mong mudn.

1.1.1.2. Vai tro ciia ban hang trong hoat déng san xudt kinh doanh

Ban hang c¢6 vai tro vé cung quan trong trong kinh doanh va xa hoi.

v/ Thir nhat: Ban hang gitp cho hang héa duoc luu chuyén tir noi san xuat dén
tay nguoi tiéu dung. Do d6, néu khéng c6 ban hang thi nén san xuat chac chin
s& gap nhiéu khé khan, nén kinh té s& bi suy thoai vi khing hoang cung cau, x&
hoi vi thé khong thé phat trién.

v/ Tht hai: Ban hang con dong vai tro luu thong tién té trong gudng may kinh
té. Doanh nghiép san xuat ra hang hda hay dich vu, ban cho nhimg ngudi ¢6 nhu
cau dé thu vé loi nhuan. Tién thu vé tir hoat dong ban hang sé tiép tuc dua vao
san xuat dé tiép tuc sinh loi sau dot ban hang tiép theo.

v/ Thix ba: Ban hang gidp cho luan chuyén hang héa tir noi du thira sang noi cd

nhu cau. Pay chinh 1a dong luc dé doanh nghiép di chuyén hang hoa tir nhitng
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noi du thira, gia thap dén ban & nhitng noi hang hoa khan hiém, gia cao mong

kiém duoc loi nhuan cao hon. Do d6, ban hang déng vai trd vo ciing quan trong
trong viéc can bang nhu cau xa hoi.

v/ Tha tu: Ban hang mang vé loi ich cho ca ngudi mua Ian nguoi ban. Di V6
ngudi mua, loi ich cua ho 1a ¢6 duoc san pham. Con ddi véi nguoi ban, do 1a loi
nhuan tir kinh doanh. Nho hoat dong ban hang ma ludng tién — hang luan chuyén
thuong xuyén giita ngudi mua va nguoi ban. Mi vong luan chuyén déu phat

sinh loi ich cho ca hai bén.

1.1.1.3. Ban chdt ciia hoat dong bin hang
Bao gom viéc 1ap ké hoach, to chuc, thuc hién va kiém tra cac dong vat chat
cua vat tu va thanh pham tir cac diém xuat xi dén cac diém sir dung nham dap

ring nhitng yéu cau caa khach hang va co loi nhuan.

1.1.1.4. Y nghia ciia bdn hang va tiéu thu san pham

Hoat dong tiéu thu san pham duogc coi nhu mot vii khi sac bén. Thuc té 12
cac doanh nghiép canh tranh véi nhau thé hién chinh I1a khau béan hang trén thi
truong.

Tiéu thu quyét dinh khau san xuat, viéc dinh ra ké hoach san xuét cai gi, san
xuat véi khéi luong 1a bao nhiéu, chat lugng nhu thé ndo phai can cir vao kha
nang tiéu thu san pham trén thi truong.

Tir viéc phan tich trén, ta thiy duoc tam quan trong cua hoat dong béan hang
dbi véi nén kinh té - x& hoi trén toan thé gii. Do do, thuc day va phat trién cac
hoat dong ban hang s& kich thich cho x& hoi phat trién, mang lai su phon vinh
cho quédc gia, nang cao mac sdng con nguoi, thoa man moi nhu cau cho tat ca

moi nguoi trong x& hoi.
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1.1.2. Ngi dung ciia hoat dong ban hang trong doanh nghiép

1.1.2.1. Khdi niém thi truong

Theo quan diém cua cac nha kinh té: Thi truong 1a tap hop ngudi mua —
ngudi ban giao dich mot hodc mot sb 16p san pham nao do.

Theo quan diém cua cac nha kinh doanh: Tap hop ngudi mua la nhiing
khach hang, tap hop nguoi ban 1a cac nha san xuat.

Theo quan diém cua cac nha Marketing: Thi truong 1a tap hop tit ca nhiing
khach hang c6 cling mét nhu cau va mong muédn, san sang va c6 kha ning tham

gia vao trao doi.

1.1.2.2. Vai tro cua thi truong

+ Trong hoat dong san xuat kinh doanh, thi truong dong mét vai trd cuc ky quan
trong. D6 13 moi trudng dé thuc hién céc hoat dong thwong mai cia doanh
nghiép. Doanh nghiép mua céc yéu td trén thi trudng va ban san pham cua minh
san xuat ra cho cac chi thé kinh té khac trén thi truong.

+ Thi truong 13 khau quan trong nhat trong qua trinh tai san xuit hang hda, 1a
“cau ndi” gilta san xuat va tiéu dung. Thi truong 1a tam guong dé cac co sé san
xuat kinh doanh nhan biét duoc nhu cau x& hoi va dé danh gia hiéu qua kinh
doanh cua chinh ban than minh.

+ Do thi truong 1a khach quan, mdi co s& san xuat kinh doanh khong cé kha
nang 1am thay doi thi truong ma nguoc lai ho phai tiép can, thich ang, con thi
truong dé xac dinh dugc thé manh kinh doanh, trén co s nhitng doi hoi cua thi
truong ma cé phuong an kinh doanh phu hgp. Tudn theo cac quy luat caa thi
truong, phat huy kha ning san c6 1a phuong cham hoat dong hiéu qua caa doanh
nghiép trong co ché thi truong. Qua thi trudng, cac doanh nghiép sé 1am cin cir
dé hoach dinh chién lugc va xay dung mang ludi tiéu thu hop ly.

+ Thi trudng con 1a cdng cu bd sung cho céc cong cu diéu tiét vi mo nén kinh té

cta Nha nudc, 1a noi Nha nudc tac dong vao qué trinh kinh doanh cua co sé.
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1.1.2.3. Phan doan thi truong va lwa chon thi truong muc tiéu

1.1.2.3.1. Khai niém va yéu cau cta phan doan thi truong
a. Khai niém

Phan doan thi truong 1a qua trinh chia nguoi tiéu dung thanh nhom trén co
s& khéc biét vé nhu cau, tinh cach hay hanh vi,...

Poan thi truong 1a mot nhom nguoi tiéu dung dong nhat vé nhu cau, c6 phan
mg nhu nhau ddi véi cuing mot tap hop cac kich thich marketing trong doanh
nghiép.

b. Yéu cau cua phan doan thi truong
- Tinh do ludong duoc.
- Tinh tiép can duoc.
- Tinh quan trong.
- Tinh kha thi.
1.1.2.3.2. Lya chon thi truéng muc tiéu

DU bat ky mot doanh nghiép nao, khi mudn lya chon thi truong muc tiéu
cua riéng minh thi trudc tién déu can phai danh gia xem doan thi trudng dé nhu
thé nao, sau d6, dua ra cac phuong an lya chon thi trudng muc tiéu dua trén viéc
danh gia, phan tich doan thi trudng minh nghién ctu. VA chon phuong an tbi uu
nhat cho doanh nghiép minh.

a. banh gia doan thi truong.

% Quy mé thi truong:

Pé do ludng quy md thi truong, cac doanh nghiép can thu thap va phan tich
cac chi tiéu sau: Doanh sb ban du kién, loi nhuan dy kién, su thay d6i cua doanh
s6 ban va loi nhuan trong tuong lai.

&, Swre ép hay méi de doa:
Doanh nghiép khong phai nha cung wng duy nhat trén thi truong.
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+ Mot doan thi truong €O rao can caa viéc gia nhap hay rat lui thuong co loi
nhuén cao, théng thudng rui ro ciing rat cao.

+ C4c san pham thay thé.

+ Cé&c nha cung tng.

+ De doa bai nguoi mua .

& Muc tiéu, nhiém vu cua doanh nghiép: Mot doan thi trudng ma doanh nghiép
lwa chon phai phil hop v&i muc tiéu va ngudn lec caa minh. Mot doan thi trudng
hap dan van cé thé bi bo qua néu khong pha hop véi muc tiéu va nhiém vu cua
doanh nghiép.

b. Can ctr lya chon chién luoc marketing.

% Kha ning tai chinh:

& Muc do dong nhat caa san pham:

+ San pham mirc d6 dong nhat cao (san pham twong d6i gidng nhau va dic tinh
cua san pham duoc tiéu chuan héa).

+ Nhitng san pham c6 mirc d6 ddng nhat thap (san pham twong ddi khéc biét).

+ Chu ky séng caa san pham:

L Muc d6 dong nhat cua thi truong:

+ Néu thi truong don doan (nhu cau dong nhat) sir dung chién lugc khong phan
biét.

+ Néu thi truong da doan (nhu ciu da doan) sir dung chién luoc phan biét hoac
tap trung.

% Chién lugc marketing cua ddi tha canh tranh: Mot chién lugc marketing c6
thé xac 1ap cho doanh nghiép thé manh trén thi truong. Doanh nghiép khdng nén

lwa chon chién luoc bi chién luoc cua di thu canh tranh 1am triét tiéu.
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1.1.2.4. Céc budc tién hanh hoat dong nghién ciru, xac dinh nhu cau thi truong

Xac dinh Thu Phéan
van dé Xay dung thap tich Trinh bay
va cac ké hoach théng cac két
muc tiéu g nghién tin thong qua dat
nghién cliru tin duoc
cuu

1.1.3. Ngi dung phan tich tinh hinh ban hang

1.1.3.1. Moi truong vi mo
Bao gom cac yéu té o cap do doanh nghiép, c6 quan hé chat ché véi
doanh nghiép va anh hudng truc tiép ti viéc phuc vu khach hang cua doanh
nghiép. Puoc chia ra lam 2 luc lugng:
+ Luc lugng bén trong doanh nghiép

+ Luc luvong bén ngoai doang nghiép

Cac Doanh nghié
niep Trung ,
nha _ Khéach
gian \
cung hang
Mar
{ing Déi thi canh tranh ,

1.1.3.1.1. Lyc lugng bén trong cong ty

Bao gom nhitng yéu t6 va luc luong thudc noi bo doanh nghiép.

MJi muc tiéu dua ra déu anh hudng ti bo phan Marketing va cac bo phan
khac. Mdi bo phan trong doanh nghiép déu phai xoay quanh viéc dat dugc muc

tiéu.
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Cac bo phan khac trong doanh nghiép nhu san xuat, tai chinh, nhan su,...

Néu bo phan Marketing dua ra cac bo phan khong dugc sy ung ho cua cac bo
phan khac cling kho dat dugc muc tiéu.
Ban lanh dao doanh nghiép lam chic nang phé duyét cac chinh sach

Marketing => ciing anh huong tai hoat dong Marketing.

1.1.3.1.2. Luc lugng bén ngoai

&, Cac nha cung tng: Nguyén vat lidu, sirc lao dong, may moc, von, dat dai,. ..
% Trung gian Marketing 1a t6 chtc, ca nhan hoic doanh nghiép c6 quan hé
trong viéc tiéu thu hang hoa.

& Khach hang hop thanh thi truong cia doanh nghiép, quyét dinh sy thanh bai
cua doanh nghiép. Theo quan diém marketing, khach hang dugc chia thanh 5
loai:

+ Thi truong tiéu thu ca nhan.

+ Thi truong tiéu thu doanh nghiép.

+ Thi trudng mua ban trung gian .

+ Thi trudng co quan nha nudc.

+ Thi trudng qudc té bao gdom 4 loai thi truong trén nhung & nudc ngoai.

& Péi thu canh tranh:

+ Canh tranh mong muén hay co cau chi tiéu véi khoan thu nhap cé han.

+ Canh tranh gitra cac loai san pham cting théa man mot nhu cau.

+ Canh tranh trong cling mét loai san pham.

+ Canh tranh gitra cac loai nhén hiéu.

& Coéng ching truc tiép va cong chung dong dao 1a bat ky mot nhom hay to
chuc quan tam thuc sy hoac sé quan tdm hay anh hudng téi viéc phuc vu khach
hang cua doanh nghiép. Can bg, cong nhan vién cuaa cong ty théng qua Vviéc

phuc vu khach hang s& anh huéng truc tiép t6i uy tin caa doanh nghiép.
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1.1.3.2. Moi truong vi mo

Bao gom cac yéu st trén binh dién xa héi rong 16n, anh huong truc tiép téi

moi truong Marketing vi mo.

1.1.3.2.1. Mbi trudng dan sb x3 hoi (Nhan khau)

+ Quy md, toc do gia ting dan sd anh huong toi quy md thi truong, su ting
tredng hay suy thoai cua thi truong trong tuong lai cua doanh nghiép.

+ Co cau dan sé anh hudng t6i co cu thi trudng.

+ Trinh d6 van hoa anh hudng téi thu nhap - céch thic tiéu dung hang hoa.

+ Qua trinh phan bé, di c > hinh thanh cac khu dan cu tip trung va cac khu d6
thi mai, anh huang téi viéc phan bé lai luc lugng lao dong.

+ Sy phat trién cua cac giai doan s& anh huong téi viéc kinh doanh céc mat hang

mang tinh chat tiéu dung gia dinh: nha &, cac d6 ding gia dung, ...

1.1.3.2.2. Méi truong tu nhién

Bao gom cé4c yéu té anh hudng téi viéc cung cap nguyén nhién vat lidu dau
vao cho san xuat.

Do sy phét trién nhanh chong cua xa hoi va su tang truong kinh té cua cac
qudc gia trén thé giéi = nhu cau vé tai nguyén thién nhién ngay cang lén dé dap
g nhu cau ciia con nguoi.

Do méi trudng 6 nhiém ning né, chinh pha céc quéc gia yéu cau cac doanh
nghiép han ché gay tac dong xau dén moi trudng théng qua quy dinh.
1.1.3.2.3. Moi trudng kinh té

Moi truong kinh té twong d6i rong 16n, tac dong toan dién téi moi truong vi
mo Vva t6i cac hoat dong marketing cua doanh nghiép théng qua cac yéu t6 sau
day:

% Tbc do tang trudng kinh té, co cau ving, mién kinh té.
% Phan bo giira tiét kiém va chi tiéu.

% L&i suat tiét kiém, kha nang vay no.
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1.1.3.2.4. Moi truong khoa hoc cong ngh¢

Anh huéng téi viéc sang tao ra san pham méi va tac dong hai mat téi hoat
dong Marketing ctia doanh nghiép.
> Mt tich cuc: Khi khoa hoc cdng nghé phét trién > nang suat lao dong ting,
tao ra cac san pham thoa man ngay cang tot nhu cau cua con ngudi.
> Mat tiéu cuc: néu doanh nghiép khdng theo Kip su phat trién caa khoa hoc

cong nghé - bi lac hau va dao thai khoi thi truong.

1.1.3.2.5. Mbi trudng kinh té, phap luat

La hé théng van ban luat va dudi luat nham diéu chinh hanh vi kinh doanh
cua doanh nghiép, 1a hé thong chinh sach cia Nha Nude nhu chinh sach vé khoa
hoc c6ng nghé, chinh sach ngoai thuong, chinh sach néng nghiép va phét trién

nong thon,...

1.2.Pinh nghia vé Marketing

Marketing c6 vai tro to I6n trong nén san xuat hang hoa ndi chung va ca
trong x& hoi phat trién theo dinh huéng tiéu ding. N6 ¢ vai trd 16n ddi voi
nguoi San Xuat, ca nguoi tiéu dung theo nghia rong nhat.

Marketing dugc dinh nghia mot cach chung nhat 1a mét dang hoat dong cua

con ngudi nham théa man cac nhu cau thong qua trao doi.

1.2.1.Pinh nghia cé dién vé Marketing

Marketing 1a mot qua trinh ma & do cau trdc nhu cau vé hang hda va dich vu
dugc du doan va duoc thoa man théng qua mot qué trinh bao gdm nhan thuc,
thiic day va phan phdi.

DPinh nghia nay duoc Hiép hoi marketing My xac dinh tir nam 1960 va n6 da
thinh hanh trong suét 25 nim. Cho dén nam 1985, thuc té phat trién kinh té xa
hoi My doi hoi phai ¢ cach hiéu day du hon vé Marketing. Boi vay, Hiép hoi
Marketing My da dua ra mot dinh nghia thich hop hon.
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1.2.2.Dinh nghia hién dgi vé Marketing

Vi muc dich cua cdng ty 1a lgi nhuan song dé c6 lgi nhuan thi muc dich dau
tién cua ho 1a thoa man nhu cau tiéu dung. Noi cach khac. Marketing hudng viéc
diéu chinh san xuét, kinh doanh sao cho phi hop véi nhu cau.

T quan niém do6, Hiép hoi Marketing Hoa Ky da khang dinh rang:
“Marketing 1a mot qué trinh ké hoach hoa va thuc hién céc ké hoach, gia ca,
thuc day va phan phdi cac tu tuong, hang hoda va dich vu thong qua trao doi, tir
d6 thoa man cac muc tiéu cia cac ca nhan va to chic”.

NGi ngan gon, Marketing hién dai “la su du doan, sy quan Iy, su diéu chinh va
su thoa man nhu cau théng qua qué trinh trao d6i” va marketing 13 nhiing hoat
dong gan véi hang hda, dich vu, cac to chirc, con ngudi, noi chdn va tu tudng.

1.3. Chinh sach 4P

1.3.1. P1: Product — Chinh sdch sin pham

Philip Kotler cho rang: “San pham Ia nhiing cai gi c6 thé cung cap cho thi
treong, do thi truong doi hoi va thoa man dugc nhu cau cua thi trudng”. Mai san
pham 1a su két hop gitta cac dac tinh vé hinh va hitu hinh nhiam huéng téi thoa

man nhu cau cia khach hang.

1.3.2. P2: Price — Chinh sdch dinh gid

Nhu ching ta biét gia caa san pham lién quan toi nhiéu yéu t6, chang han
lién qua toi su chu chuyén cua tién té, lién quan téi gid tri trén tat ca cac bién sd
vo hinh hoac hitu hinh, lién quan toi dia diém ban hang, dic diém san pham, an
tuong mua ban hang. Piéu d6 c6 nghia 1a viéc hoach dinh gia cua san pham gan
lién véi ban than san pham, véi phan phdi va véi chinh sach thuc day.

Pé ch thé xay dung duoc mot chinh sach dinh gia hop Iy va cé loi cho doanh
nghiép, duoc thi trudng muc tiéu chap nhan, nha quan 1y chtc nang va ca ban
lanh dao doanh nghiép, truéc hét can quan tdm téi co so cua viéc hoach dinh

chinh séch gia.
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Nhu chiing ta da biét néu cau 1a co sd chinh dé 4n dinh gié tran thi chi phi

chinh 1a co s& dé doanh nghiép 4n dinh gia san cua san pham. Viéc xac dinh dua
va dung céac loai chi phi co ¥ nghia hét sic quan trong déi voi doanh nghiép
khéng chi & phuong dién xac dinh gia san san pham ma con chi cho doanh
nghiép can phai loai bo nhiing loai chi phi nao khdng hop 1y, dé tir 6 co thé ha

thap gia ban hoac giir nguyén gié ban va cé nhiéu loi nhuan hon.

1.3.3. P3: Place — Chinh sdch phén phéi

Chinh sach phan phéi 1a mot tap hop nhitng quyét dinh lién quan téi sy
chuyén dich cua luong hang héa vat chat va su chuyén giao quyén so hitu hang
hoa tir nguoi san xuat dén nguoi tiéu dung.

Hoat dong phan phdi 1a mot loat cac céng viéc bao géom van chuyén, luu giir
hang hoa va giao dich vai khach hang.

Chtic nang phan phdi caa mdi cdng ty, mdi to chire dé duoc thuc hién thong
qua kénh phan phéi.

Kénh phan phdi la tat ca céac t6 chirc, cac don vi, bo phan hoic tat ca nhiing
nguoi lién quan dén qué trinh phan phéi gitp doanh nghiép tiéu thu san pham.
Nhitng t6 chirc hoic nhiing ngudi nay dugc xem Ia nhitng thanh vién caa kénh
phan phdi hay 1a nhiing nguoi méi giéi.

C6 thé n6i trong chinh sach phan phdi diéu quan trong hang dau cua mot
cong ty s& thuc hién d6 1a chon lya kénh phan phéi.

Viéc lva chon kénh phan phdi c6 anh huong dén chi phi cling nhu loi nhuan.
Néu doanh nghiép tu dam nhan toan bo viéc phan phai thi ho s& khdng phai tra
tién cho cac kénh phan phéi va doanh nghiép s& khdng phai chia sé loi nhuan
cho bat ct ai.

Quy md va ban chat thi truong cia mot doanh nghiép thuong bi anh huong
bai vi tri, s6 lwong, su am hiéu vé dia ly, hinh tuong, su lya chon san pham duoc
cung cap va ké hoach marketing hdn hop cua cac kénh phan phéi thanh vién,

Nhin chung, hé thong kénh phan phéi thuc hién cac chirc ning sau:
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+ Nghién ctu Marketing

+ Mua hang
+ X{c tién béan
+ Dich vu khéch hang
+ Ké hoach hoa san pham
+ Dinh gia
+ Phan phéi
Cin ctr cua viéc xay dung va lua chon kénh phan phdi: C6 6 yéu té can ban
d6 1a khach hang, cong ty, san pham, canh tranh, cac kénh phan phdi va tinh
phap ly.
C6 2 loai kénh phan phdi co ban: truc tiép va gian tiép.

1.3.4. P4: Promotion — Chinh sdch yém tro

C6 nguoi néi, nha quan 1y marketing thanh coéng 1a nguoi biét “dot pha”, 16i
kéo nguoi tiéu dung thoat khoi mé bong bong d6 dé ho co thé nghe hoic hiéu
hoac thay san pham ma nha kinh doanh muén ban.

Va diéu d6 budc cac nha kinh doanh phai can nhac nhiéu loai quyét dinh,
chang han phuong tién t6t nhat ma nha kinh doanh phai lya chon dé chuyén tai
nhitng théng tin vé hang hoa cho khach hang dé 1am sao ma tir mot loi chao
hang dic biét vé mot san pham nao d6 co thé tro thanh mot giai phap tét nhat
cho khach hang trudc khi ho quyét dinh mual

NOGi céch khac, chinh sach yém trg 13 mot hé thdng céc quyét dinh lién quan
truc tiép téi viéc thuc day tiéu thu hang hoa, gitp cho doanh nghiép ban dugc
nhiéu san pham hon théng qua viéc str dung nhiéu cdng cu khac nhau, tac dong
tgi nhan thac va nhu cau cua khéach hang.

Chinh sach yém trg 12 mot bo phan, mot thanh t6 co ban cua hé théng
marketing — mix, cho nén trong qua trinh xay dung va thuc thi cac quyét dinh
yém tro, doi hoi nha quan ly marketing phai c6 su phdi hop véi cac thanh té cua

hé théng marketing hdn hop.
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Hoan thiqén quy trinh bdn hang nham nang cao hi¢u qua tiéu thu san
pham cua Cong ty TNHH Phat triéen Thwong mai Newstar
CHUONG 2
PHAN TICH THUC TRANG TINH HINH BAN HANG VA TIEU THU
SAN PHAM CUA CONG TY TNHH PHAT TRIEN THUONG MAI
NEWSTAR.

2.1. Giéi thi¢u chung vé Cong ty

Tén cong ty: CONG TY TNHH PHAT TRIEN THUONG MAI NEWSTAR.
Tén giao dich: NEWSTAR COMPANY LIMITTED.

Tén viét tit: NEWSTAR Co, Ltd.

Pia chi try s¢ hién nay: S6 124 — Ha Ly — Hong Bang — Hai Phong.

Pién thoai: (031).3525684

Fax: 0313.526.696

Gidy ding ki kinh doanh s6 0202001084 do S& Ké hoach Pau tu thanh ph
Hai Phong cap ngay 06/01/2003.

Vén diéu 18 do chu s¢ hitu b6 sung dén thoi diém nay 13 5.000.000.000 ddng
do 2 thanh vién gop vén va hoan toan 1a von chu s hitu, vai ty 18 von gop la
70% va 30%.

Cong ty c6 con dau, c6 dang ky kinh doanh, to chiic va hoat dong theo luat
doanh nghiép.

Nguoi dai dién theo phép luat caa cong ty 1a Giam déc Luong Anh Tuan.

2.1.1. Qud trinh hinh thanh va phdt trién ciia Cong ty.

Cong ty TNHH phét trién thuong mai Newstar dang ki diéu & cong ty vao
ngay 23 thang 12 nam 2002 v&i tru so tai s6 70 - Cat Cut - Lé Chan - Hai phong.

Dién thoai: (031).3525684

Vén diéu Ié luc d6 ciia Cong ty 1a 1.500.000.000 dong (tién mat) do 2 thanh
vién gop von véi ty 18 70% va 30%.

Vao ngay 06 thang 01 nim 2003 Cong ty TNHH Phat trién Thuong mai
Newstar da duoc So ké hoach dau tu Thanh phd Hai phong cap gidy chiing nhan
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Hoan thién quy trinh bdn hang nham ning cao hiéu qud tiéu thu sin
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dang ki kinh doanh. Va bat dau di vao hoat dong tai Trung tdm thuong mai cho
Sit - Phuong Hong Théi - Quan Hng Bang - Thanh phd Hai Phong.

Sau hon 5 nim hoat dong, vao ngay 01 thang 06 nam 2008 da hop hoi dong
thanh vién nhiam nhét tri chuyén tru sé chinh cua cong ty TNHH Phat trién
Thuong mai Newstar tir Tang 3 Trung tdm thwong mai chg Sét - Phuong Pham
Hong Théi - Quan Hong Bang - Thanh phé Hai Phong vé S6 124 - Ha Ly -
Hong Bang - Hai phong va 1a tru sé chinh hién nay cua cong ty. Bong thoi, cong
ty ciing di ting von diéu 18 1én 5.000.000.000 ddng nhung ciing van do hai
thanh vién gop von.

Qua 7 nam xay dyng va phat trién. Hién nay, Newstar da phat trién trén 20
dong san pham cac loai chuyén vé linh vuc dién tir nghe nhin nhu DVD, MIDI
KARAOKE, LOA, AM LY, ... C4c san pham cua Newstar lubn thé hién tinh wu
viét, dang cap bai nhimg tinh nang hién dai, than thién véi nguoi tiéu ding, kha
ning giao tiép da két ndi, da tng dung, phi hop véi ngudi tiéu dung trong thoi
dai phat trién cong nghé dién tir tin hoc, cho phép khai thac toi da gia tri gia ting
tir san pham.

Tuy nhién so véi yéu cau thuc té, doi hoi dé that sy tro thanh thuong hiéu du
manh, du stc canh tranh trong béi canh hién nay, Newstar cam két s& tiép tuc
phat huy nhiing két qua ban dau, tich cuc du tu toan dién vé nhan luc, cong
nghé,... nham dap tmg duoc yéu cau phat trién bén vimg theo dinh hudng cua
Nha nudc, tinh tién ich da dung, thim mi va vin hoa ciing nhu quy trinh cung
g san pham, céc dich vu trude, trong va sau ban hang theo yéu cau cang cao
cua nguoi tiéu dung.

Quyét tam xay dung thuong hiéu, chat luong san pham, cung cach phuc vu
dong bo va tuong xing véi tam ¢& quoc té. Nhitng ¥ tudng nay duoc goi gon
trong phuong chdm va cling 1a thong diép nghiém tdc nhat cia Newstar hudng
dén dong dao khach hang, ddi tdc quan hé, riang: “Hay cing NEWSTAR thap
séng niém ty hao cia THUONG HIEU VIET”.
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Hoan thién quy trinh bdn hang nham ning cao hiéu qud tiéu thu sin
pham cua Cong ty TNHH Phat triéen Thwong mai Newstar

2.1.2. Co ciu té chire ciia Cong ty
So dd co cau t6 chuc caa cong ty TNHH PTTM Newstar.

Giam ddc

\ 4 \ 4

Phan xudng Kho
san xuat

A

Day Déay Kho Kho Kho

chuyén | [chuyén| | Linh || Thanh Bao

v v 1 2 Kién Pham Hanh
Nhéan Nhan
vién v v 3 3
vién ban KCS1 KCS 2
hang
Kinh kiém
Lai xe \ \
doanh ¢
r'y Bo phﬁn
bong goi
Chu thich:

...................... » : Puong chuc nang kiém soat

—» :Puong truc tuyén

< Nhan xét: Vi co cau to chic hién nay cua Cong ty cho ta thay Cong ty van
con dang ton tai nhitng su quan Iy chong chéo, chua phu hop véi mot Cong ty
cé quy md nho nhu hién nay. Mac du, Cong ty da cé nhitng phong ban, b phan

cO vé da rd rang, song bai sy phan cdng vé chic ning va nhiém vu gitra cac
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phong ban chua 13 rang. Vi vay, Cong ty can phai diéu chinh lai cho phu hop
Vvéi tinh hinh hoat dong va co ciu to chic cia Cong ty dé giam bot sy chong
chéo gay anh hudng dén viéc phan cap, phan quyén va su chi dao cua cac phong
ban trong Cong ty.

2.1.3.Hoat dong nhan sw
2.1.3.1. Ddc diém lao dong cua cong ty
Bang 1: Bang co cdu lao dgng trong cong ty

(Pon vi tinh: Nguoi)

Tén cac don vi Nam Nir
Vin phong + Lao dong gian tiép 11 8
Truc tiép san xuat 13 6
Tong s6 24 14

Bang 2: Bdng trinh dé nguoi lao dong cua cong ty.
Trinh d¢ S6 hrong (Ngurdi) Ty I€ (%)

Pai hoc 8 21%
Cao dang 5 13%
Trung cap 4 11%
Lao dong pho thong 21 55%

( Nguon: Phong Ké toan - Cong ty TNHH Phat trién Thirong mai Newstar)
2.1.3.2. Tuyén dung lao déng

Tay theo mdi cdng viéc cu thé & cac phong ban khac nhau ma s& c6 nhiing
hinh thirc tuyén dung khac nhau dé cé thé pht hop véi ting vi tri.
2.1.3.3. Sur dung va qudan Iy lao déng trong doanh nghiép

Mbi bo phan va phong ban s& c6 mot nguoi dung ra chiu trach nhiém quan
ly vé cac nhan vién trong phong ban d6. Cac cong nhan vién di lam hoac nghi

déu co su giam sat va theo doi.
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2.1.3.4. Phuong phdp tra luong va thuong trong cong ty.

Tién luong tra cho nguoi lao dong trén nguyén tic: Phan phdi theo két qua
lao ddng, tién lwong gan véi lao dong san xuat, chat lwong va hiéu qua cua tung
ca nhan, don vi.
2.1.3.5. Ché dg khen thuéng va ky ludt trong cong ty.

Pé khuyén khich cong nhan vién cd tinh than trach nhiém, tich cuc trong lao
dong, tao duoc hiéu qua cao, cong ty da dua ra dugc mot sé ché do khen thuong
d6i vai cac phong ban ndi chung va cac ca nhan ndi riéng.

Bén canh d6, cong ty ciing dua ra nhitng muc Ky luat ddi véi cac vi pham vé
yéu cau, quy ché, nguyén tac dé ra hoic khéng hoan thanh nhiém vu dugc giao.
+» Nhan xét:

V& tinh hinh hoat dong nhan su caa Cong ty Newstar hién van con nhiéu bat
cap trong cach tuyén dung, sir dung va quan 1y lao dong. Boi tuyén dung va sir
dung lao dong caia Cong ty 1 hai van dé khéc nhau.

Hién Cong ty co rat nhiéu ché do ky luat nhung ché d6 khen thuong va cac
phuong phap tra luong, thudng chua xtmg dang din dén viéc cac céng nhan
vién chi 1am mang tinh chat tam thoi, ma vy, khdng min ma va cé trach nhiém
véi cong viéc,. ..

Chinh vi vay, Cong ty can nhin nhan, xem xét lai van dé& ndy mot céch
nghiém tac dé danh gia ding ning luc ciing nhu cong viéc cua cac cong nhan

vién trong Cong ty nham gidp Cong ty 6n dinh vé nguon nhan lyc cua minh.

2.1.4. Hoat dpng sin xudt kinh doanh

Viéc quan ly tién do san xuat tai cong ty méi chi ding lai ¢ viéc theo dai,
thuc day tién do san xuat cho kip vai tién do va thoi gian giao hang, chir chua c6
mot hé thdng quan ly thuc su chuyén nghiép thuc hién cac nhiém vu cua hoat
dong san xuat. Hau qua 1a gy ra luong hang tén kho, hang d6i méi va bao hanh

chiém mot luong tuong d6i 16n. Do chua c6 bo phan lam cong tac dy béo nhu
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Cau san xuat cling nhu xac dinh lwong hang tén kho ti wu nham dam bao cho

hoat dong san xuét dién ra mot cach c6 hé théng va dat duoc hiéu qua téi wu.

Bang 3:
(Pon vi tinh: Pong)
_ Chénh léch
Chi tiéu Nam 2008 Nam 2009 _
Tien %
Tong doanh thu 4.269.703.245 | 5.499.422.619 | 1.229.719.374 | 28,8%
Tong chi phi 5.360.320.018 | 6.257.295.131 | 896.975.113 | 16,73%
Loi nhuan (1.090.616.773) | (757.872.512) | 332.744.261 | -30,5%

Nhin vao bang trénn ta thay, tinh hinh san xuat kinh doanh cta Cong ty ting
qua 2 nam. Cuy thé, nim 2008, doanh thu ciia Cong ty dat 4.269.703.245 dong,
nam 2009, con sé nay da ting 1én 5.499.422.619 dong, Nhu vay, doanh thu cua
Cong ty nim 2009 da ting thém 1.229.719.374 dong, twong Ung ting thém
28,8% so véi nam 2009.

Hon nira, chi phi cua Céng ty nam 2009 cao hon nam 2008 1a 896.975.113
dong, tuong (mg tang 16,73%. Diéu nay la do chi phi quan Iy doanh nghiép nim
2009 tang thém 108.442.294 déng SO V61 nam 2008.

Mac du, doanh thu cia Cong ty kha cao, song do cic khoan chi phi cao hon
nén da gay ra hién tugng loi nhuan &m. Tuy vay, nam 2009 lgi nhuan da dugc
cai thién hon nam 2008, giam duoc muc am xudng con 757.872.512 ddng, day
la dau hiéu dang mung dé Cong ty c6 gang phat huy hon nita nham giam loi

nhuan am, tao lgi nhuan duong trong nhirng nam tai.

2.1.4.1. San phdm ciia cong ty.

Cong ty TNHH Phat trién Thuong mai Newstar 1a don vi bao gém ca hai
hoat dong san xuat va thuong mai. Linh vuc chinh ciia cong ty 1a thuong mai. Vi
vay, cong ty di rat chi trong vao dau tu va phat trién, nham ting cudng sic canh

tranh cho doanh nghiép trén thi truong.
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Cac san pham nhap khau: Loa BMB450, BMB455, supper bass, loa JBL, am

ly Jagua, Newstar, mic Newstar,...

Céc san pham lap rap: Pau DVD, dau KTS, dau MIDI Karaoke 6 s9,...
Bang 4: BANG GIA CAC SAN PHAM KINH DOANH CHU YEU

TT CHUNG LOAI NHAN HIEU | GIA (CHUA THUE VAT)
. ) BAN BUON |BAN LE
PAU MIDI KARAOKE 6 SO B/chige Brchi&e
1 | MIDI 7777 NEWSTAR 560.000 650.000
2 | MIDI 8888 NEWSTAR 560.000 700.000
3 | MIDI 9999 NEWSTAR 570.000 700.000
4 | MIDI M1 NEWSTAR 570.000 700.000
5 | MIDI M2 NEWSTAR 480.000 600.000
6 | MIDI 2868 NEWSTAR 480.000 600.000
7 | MIDI 5555 NEWSTAR 560.000 650.000
8 | MIDI 6666 NEWSTAR 560.000 700.000
9 | MIDI 2222 NEWSTAR 980.000 1.200.000
PAU DVD, EVD, MPEG4
1 |DVD 1868 NEWSTAR 420.000 470.000
2 |DVD111 NEWSTAR 420.000 470.000
3 |DVD 149 NEWSTAR 410.000 450.000
4 |DVD515 NEWSTAR 410.000 450.000
5 | DVD 888 NEWSTAR 420.000 470.000
6 |DVD 1004 NEWSTAR 410.000 450.000
PAU THU KY THUAT SO
1 |KTSN1 NEWSTAR 460.000 550.000
2 | KTSN2 NEWSTAR 430.000 500.000
3 NEWSTAR 430.000 500.000
LOA
1 |BMB 450 NHAP KHAU 1.200.000 1.500.000
2 | BMB 455 NHAP KHAU 1.400.000 1.700.000
3 | SUPERBASS TO NHAP KHAU 1.150.000 1.400.000
4 | SUPERBASS NHO NHAP KHAU 1.200.000 1.450.000
5 |LoaJBL NHAP KHAU 750.000 850.000
6 | Mic Newstar 9.0 NHAP KHAU 90.000 110.000
7| Am ly Newstar, Jagua 8 x0 | NHAP KHAU 950.000 1.200.000
8 Qé“ ly Newstar, Jagua 12| \iap KHAU | 1.200.000 | 1.400.000
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2.1.4.2. Cong nghé san xudt
Cong ty TNHH Phat trién Thuong mai Newstar do c4c san pham caa cong ty
cha yéu 1a dem vé Viét Nam Iap rap cho nén cac thiét bi ma cong ty st dung

cling twong d6i nho, gon va don gian nhu: Déng hd do dién, mé han dién, Tivi,

may kho, tua vit mdy,... duoc sir dung dé hd trg cho viéc lap rap linh kién.

Ngoai ra, dé phuc vu cho viéc luu thong san xuat va tiét kiém thoi gian, cong

ty dd va dang str dung mot sé phuong tién nham hd trg cho cdng viéc nhu cao
ban, xe nang, 6 t6 tai (2.5 tin) va xe con (7 chd).

2.1.5. Két qud sdn xudt kinh doanh ciia Cong ty

Bang 5:
Chi tiéu Niim 2009 Nim 2008 Chenh léch
Tién %
LDoanh thubanhang | o 190 60> 480 | 4.269.330.458 | 1.229,272.022 | 28,8%
va cung cap dich vu
2.Céc khoan giam tru
doanh thu
3.Doanh thu thuan ve
ban hang va cung cap | 5.498.602.480 | 4.269.330.458 | 1.229,272.022 | 28,8%
dich vu
4.Giavonhangban | 4.715.062.314 | 4.003.669.790 | 711.392.524 | 17,8%
5.Loi nhuan gop ve
ban hang va cung cap | 783.540.166 265.660.668 517.879.498 | 194,9%
dich vu
6.Doanh  thu hoat| /549 372.787 347.352 | 93.2%
dong tai chinh
7.Chi phi tai chinh 295217.963 | 183.192.697 | 112.025.266 | 61,2%
Trong do, 1i vay 295217.963 | 183.192.697 | 112.025.266 | 61,2%
8.Chi phi ban hang 626.623.433 | 664.638.975 | (38.015.542) | -5,7%
9.Chi phi quan ly| 617960850 | 508.818.556 | 108.442.204 | 21.3%
doanh nghiép
10.Loi nhuan thuan tur 0
hoat dong kinh doann | (754841.941) | (1.090.616.773) | 335.774.832 | -30,8%
11.Thu nhap khac 100.000
12.Chi phi khac 3.130.571
13.Loi nhuankhac | (3.030.571)
14.Tong loi nhuan ke | 757 675 519 | (1.000.616.773) | 332.744.261 | -30.5%
toan trudc thué
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Qua bang trén ta thay, két qua hoat dong san xuat kinh doanh cua cong ty vé

co ban nam 2009 tang so voi nam 2008, cu thé nhu sau:

Doanh thu thuan vé ban hang va cung cdp dich vu nim 2009 so v4i nim
2008 ting 1.229.272.022 ddng, twong tng 12 28,7%.

Do gia vén hang ban ting nén logi nhuan gop vé ban hang nim 2009 ting
711.492.524 ddng, twong tng 1a 17,8% so v&i nam 2008.

Chi phi tai chinh, chi phi ban hang va chi phi quan ly doanh nghiép nam
2009 twong Gng ting 112.025.276 dong, 108.442.294 dong va (38.015.542)
d6ng so véi nim 2008, song chi phi ban hang cua cong ty giam 38.015.542
déng, twong ng Véi viéc giam 5,7% so voi nam 2008.

Loi nhuan thuan tir hoat dong san xuat kinh doanh caa Cong ty nam 2009 da
tang 335.774.832 dong so v4i nam 2008, twong ung 14 -30,8%

Qua danh gia trén ta thay, hiéu qua san xuat kinh doanh cua cong ty nim
2009 nhin chung 1a d3 c6 budc cai thién theo xu hudéng tét hon nim 2008, boi
cong ty da lam t6t cong tac tiét kiem chi phi ban hang so voi nam 2008 nén loi
nhuan di tang rd rét so voi nam trudc. Mic du, day chua phai 13 mot con s 16n
nhung ciing khoéng phai 1a mét con sé nho. Cong ty nén tiép tuc cb gang gitr

viing va phat huy hon nira kha nang ctia minh.
2.2. Phan tich thi truong doanh nghiép

2.2.1. Bdc diém ciia thi truong nganh

Trong nhimg nim qua, mic du chiu anh huéng cua céc yéu té bat loi nhu ty
I& lam phat nam 2008, ty & giam phat nam 2009,... Song nén kinh té Viét Nam
noi chung va cac nganh san xuat kinh doanh néi riéng van dat dugc nhitng thanh
tuu nhat dinh.

Téc d6 tang truong kinh té binh quan ndm 2008 1a 19%, nim 2009 giam
xudng con 8% nhung hién nay, tbc do ting truéng dang & giai doan on dinh.

Trong d6, linh vuc san xuét kinh doanh ciing chiém ty trong 16n va ngay cang
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tang trong nén kinh té hién nay. Piéu nay da thu hat sy tham gia manh mé cua

cac doanh nghiép trong linh vuc nay.

Do hién nay, trén toan qudc c6 rat nhiéu doanh nghiép tham gia trong linh
vuc san xuét kinh doanh d6 dién tir nham cung cap cho nguoi tieu dung. Ngay
tai thi truong Hai Phong, ciing di ¢ nhiing co sé san xuat va kinh doanh mat
hang ndy nén di tao ra sy canh tranh trong nganh rat 16n. Bén canh d6, sy Xuat
hién cua cac san pham nhap ngoai tir Trung Quéc, Nhat Ban, Han Quéc,... Véi
rat nhiéu mau ma, kiéu dang bat mat,... lam cho cac san pham trong nudc chiu
nhiéu &p luc canh tranh manh mé, bai sy phong pht va da dang, pht hop véi so
thich va nhu cau cua nguoi tiéu dung hién nay. Do vay, doi hoi Cong ty phai xay

dung mot chién luoc dung dan va hop 1y.

2.2.2. Thi truong Cong ty

Véi dic diém 1a nganh san xuat kinh doanh, thi truong caa Céng ty TNHH
PTTM Newstar hudng téi twong dbi rong khap. Hién nay, cac san pham hang
dién tir ma Cong ty vira san xuat vira nhap khau dap tng cho nhiéu loai khach
hang, chang han nhu ho gia dinh, san khau, san nhay, quan ca phé, cac quan
karaoke,...

Hién nay, thi truong cta Cong ty tap trung ch yéu ¢ Thai Binh, Nam Dinh,
Thanh Hba, Nghé An,... Nhung hau hét chi tap trung & cac ving ndng thon,
ngoai 6 cua cac tinh, thanh phd,...

Trén dja ban Hai Phong, noi 6 tru s¢ Cong ty nhung san pham duoc phan
phdi lai chiém mot ty trong khong I6n. Do nguoi tiéu ding trén thanh phd
thuong hay chon nhiing san pham c6 thuong hiéu, mau ma dep, ... nén thi phan
ctia Cong ty van chua cao. Vi vay, Cong ty can phai xem xét va nghién ctu lai

mau ma san pham, cong tac Marketing cia minh.
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2.2.3. Phan tich khach hang

Déi véi bat ky mot doanh nghiép nao déu thay rd tim quan trong cua khéch
hang. Khach hang la muc tiéu cua doanh nghiép va la trong tdm cua moi hoat
dong, 1a ddi twong ma doanh nghiép phuc vy, ho chinh 1a nhitng nguoi quyét
dinh su that bai hay thanh c6ng cua doanh nghiép. Bai ho tao nén thi truong, tao
nén san xuat va tao nén gia ca, nhu cau 1a & ho va mong muén 1a & ho, ching
thuong xuyén thay doi va phat trién.

Dbi twong khéach hang tiéu dung san pham cua Cong ty & cac ho gia dinh,
san khau, san nha, quan ca phé, quan karaoke,..... Nhung nhitng d6i twong ma
Cong ty tién hanh ban hang lai cha yéu 1a cac cira hang, cac dai ly hay cac nha
phan phdi mit hang dién ta,

Bdng 6: Bang danh sach mét sé khach hang cia Cong ty

STT Tén khach hang bia chi
1 Cura hang dién tu Hai Ha Vinh Phuc
2 Cura hang dién tr Van Bay Nghé¢ An

3 Cura hang dién ta Phu Nghi Hai Phong
4 | Cira hang dién tir Bac Lé Hai Phong
5 Cua hang dién tir Khuong Ngoan Ha Nam

6 Cura hang dién t& Van Hiép Ha Nam

7 | Cira hang dién ta Binh Xuyén Ha Tay

8 Cura hang dién tar Thanh Nhan Ha Tay

9 Cura hang dién tur Binh Xuyén Ha Tay

10 | Ctra hang dién tir Ly Vui Quang Ninh
11 | Cira hang dién tir Thu Hién Bac Ninh
12 | Ctra hang dién tir Bang Loan Bic Giang
13 | Ctra hang dién td Hung Thuy Ha Noi

14 | Cira hang dién tir Tién Pat Nam Dinh
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15 | Ctra hang dién tir Quang Sang Nam Dinh
16 | Ctra hang dién tor Hoan Hao Théai Nguyén
17 | Cira hang dién ti Tuan Long Yén Bai

18 | Cira hang dién tir Hoang Hiép Théi Binh
19 | Ctra hang dién tir Binh Lién Thai Binh
20 | Ctra hang dién tir Thuy Loi Hai Duong
21 | Cura hang dién tir Minh Tuan Hai Duong
22 | Cira hang dién tir Bac Hinh Thanh Hoa
23 | Cura hang dién tu Hai Tan Thanh Hoéa
24 | Cura hang dién tir Trung Yén Hung Yén

2.2.4. Phdn tich doi thii canh tranh

Hién nay, trén thi treong co rat nhiéu doanh nghiép tham gia vao san xuat
kinh doanh cac san pham dién tir. Chi tinh riéng trén dia ban Hai Phong, da co
rat nhiéu dai ly ciia hang dién tir ca trong va ngoai nudc, voi gia ca phi hop Véi
thu nhap cua nguoi tiéu ding. Vi vy ma Cong ty dang phai chiu ap lyuc rat Ién
tir phia cac dbi thu canh tranh.

Hién nay, c6 rat nhiéu di tha canh tranh trong nganh dién ti, khong chi cac
doanh nghiép trong nudc nhu Hanel, California, VTB, Belco, Tién Pat,...ma ca
cac doanh nghiép nudc ngoai nhu California, sony, LG, Panasonic,... Pay la
nhitng doanh nghiép 16n, c6 tén tudi trén thé giéi. Hay cac nhan hiéu c6 cung
dang cap véi Newstar nhu TOPE,SATO, SUMO,... P6 viura I thuan loi vira 1a
kho khin cua Cong ty. Bai sy canh tranh vé gia ca, mau ma, mau sic, tinh ning
cua san pham,...giup Cong ty c6 thé tim ra duoc nhitng yéu diém cua minh dé
khic phuc va hoan thién dan san pham cua minh cing céc dich vu kém theo
nham két hop véi nhitng loi thé cua ban than hién co6 dé khang dinh minh hon
nira trong thi truong.

Hon nita, thi truong dién tir ngam hiéu cd sy phan cap.
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Pang cap 1: D6 1a cac thuong hiéu nudc ngoai nhu: Samsung, LG, Sony,
panasonic, JVC....

Pang cip 2: Do 1a cac thuwong hiéu Viét Nam: Hanel, California, VTB,
Belco, Tién Pat....

Dang cap 3: Do 1a cac cong ty ¢6 quy mé va hinh thirc hoat ddng gidng nhur
Newstar va canh tranh cung dang cip véi Newstar: TOPE, SATO, ASANO,
SUMO, SONICSON, Caliphate, CaliHVT, HANAKY,CALINEW,....va céc san
pham nhap khau truc tiép tir trung quéc: Qsheng.

Gia cua Newstar co cung muc gid véi TOPE, CaliNEW, HANAKY, SUMO,
SATO. Gia cia Newstar: DVD 430.000 dong/chiéc; MIDI loai méng 480.000
dong/chiéc; MIDI loai day 560.000 dong/chiéc; Pau thu KTS loai N1 430.000
ddng/chiéc; Dau thu KTS loai N2 410.000 dong/chiéc.

2.3. Phan tich thue trang tinh hinh ban hang va tiéu thu sin phim cia

Cong ty TNHH Phat trién Thwong mai Newstar.

2.3.1. Phdn tich thuc trang tinh hinh bdn hang cia Cong ty

2.3.1.1. Mot s6 quy trinh lién quan dén cong tac ban hang caa Cong ty

a. Quy trinh bdo quan san pham

- Sau khi san pham dugc ldp rap hoan thién hoic nhap vé thi cac san pham
duogc thi kho va cac phu kho chuyén vao kho, tiy theo ching loai san pham ma
duoc dé ting khu riéng. Cac san pham duoc dit trén nhitng cao ban dé tranh am
méc, ndm do thoi tiét gay ra. Cac khu vuc trong kho thuong xuyén duoc don
dep Vvé sinh, sap xép ngin nap, gon gang,... dé tién cho viéc van chuyén san
pham, tranh cac va cham khong dang c6, bao quan san pham tét hon,. ..

b. Quy trinh nhdp, xudt hang cho nhan vién ban hang.

- Nhan vién béan hang lay phiéu “xac nhan hang ton va dé nghi xuat nhap hang”
tir bo phan ké toan dé 1am hang tdn trén xe (hoic kho), sau d6 nhan vién ban

hang chuyén phiéu cho tha kho kiém tra, xac nhan sé luong hang ton, dya trén
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s6 lugng hang ton, nhan vién kinh doanh dé& nghi sé nhap tra kho va sé hang

xuat thém cho chuyén tiép theo.

- Cin cir vao dé nghi sb luong nhap tra kho va hang xuat thém, ké toan kho lap
phiéu nhap kho, xuat kho, thu kho can ctr phiéu cua ké toan kho dé nhap, xuat
hang.

c. Quy trinh ban hang, giao hang

- Nhan vién ban hang dem san pham ciing cé4c gidy to kém theo nhu hoa don
gia tri gia ting, 1énh diéu xe, phiéu xuét kho kiém van chuyén noi bo, hoa don
giao nhan,... khi di ban hang cho cac dai ly.

d. Quy trinh bdo hanh san pham

- Khi nhan vién ban hang dem san pham bao hanh cua cac dai ly vé thi nhan
vién bao hanh s& kiém tra c4c san pham ngay tai trén xe nham xac dinh mtc do
bén ngoai caa may Ia nhu thé ndo? Vi du: co6 xudc noc, pha tem hay thoi han
bao hanh cta san pham ra sao? Sau d6, san pham bao hanh s& duogc dua téi bd
phan sua chira hang bao hanh. Hang bao hanh duogc sta chita trong khoang 3
ngay, roi s& duoc giao lai cho nhan vién ban hang dé tra lai cho dai ly trong
chuyén di 1an sau.

2.3.1.2. Phan tich thyc trang tinh hinh ban hang cta Cong ty

- Cong ty hién dang thiéu nhimg nhan vién c6 trinh d6 quan 1y dé giup giam déc
giam sat, quan ly cac hoat dong ban hang cua Cong ty. Hon nira, do COng ty van
hoat dong theo kiéu quy md nho, nhan vién thay doi lién tuc..... anh huong lon
dén hoat dong ban hang cua Cong ty.

- Méc du, Cong ty hoat dong da trén 7 nam, song chua thuc sy c6 mot quy trinh
ban hang hoan thién va phu hop vaéi tinh hinh hoat dong cua Cong ty hién nay.

- Do khéng c6 su phan cap, phan quyén cu thé giita cac nhan vién va cac phong
ban di dan dén tinh trang, khi nhan vién dé nghi xut hang thi nhan vién ké toan
ddng y va viét phiéu xuat kho dua xudng kho dé thu kho kiém tra va xuat hang

cho nhan vién.
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- Do khéng c6 nhan vién chuyén vé viéc xac dinh nhu cau khach hang va muc
tiéu kinh doanh nén khéng xéac trude duoc nhu cau sé luong hang s& ban dugc
cuia Cong ty trong thoi gian téi dan dén viéc khi cac linh kién nhap vé kho thi bo
phan san xuat s& lap rap hang loat, tran lan,...gdy ra viéc ton kho, & dong hang
trong thoi gian dai, néu nhu hang d6 chua ban dugc ngay.

- Thoi gian giao hang cho khach hang con cham, giao thiéu hang cho khach
hang va béan san pham khéng ding gia, ... 1am cho khach hang khong hai 1ong.

- Do thudng xuyén thay ddi nhan vién ban hang cho nén gay ra hién twong nhan
vién ban hang méi khdng nim rd duogc cac loai gidy to kém theo khi di ban
hang, ling tlng trong viéc tiép xtc vai khach hang va viéc viét hoa don giao
hang cho khéach hang, ciing nhu nhiing nhu cau, tiém ning va xu hudng dat mua

hang cua khach hang, hon hét 1a tam ly cua khéach hang.
2.3.2. Phdn tich tinh hinh tiéu thu sin pham ciia Cong ty

2.3.2.1. Phan tich tinh hinh tiéu thu theo ké hoach va thuc té

Bang 7: Bang sdn lirong tiéu thu san pham theo ké hoach va thyec té

Nam 2008 Nam 2009
Kéhoach | Thucté | Kéhoach | Thucté

Chi tiéu

San luong tiéu thu (chiéc) | 11.200 10.673 12.300 12.711

Cong ty da khong ngimg gia tang lugng san pham nhung bén canh do, sb
lwong san xuat ra van chua thuc sy dap tng duoc cac khach hang nén dan dén
viéc tiéu thu san pham cham, san xuat cai ma minh c6 cht chua thuc sy san xuat
cai ma khach hang can. Cong ty can nghién cau thém vé thi truong va khach

hang dé dwa ra duoc phuong phap khic phuc cho phu hop.
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Bieu do san heong tieu thu
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B Thuc te

Qua bang trén ta thiy san luong tiéu thu cua Céng ty TNHH Phaét trién
Thuong mai Newstar luén bién dong qua cac nam. Nam 2008 san luong tiéu thy
1a 10.673 san pham, dat 95% vai ké hoach. Nam 2009, ké hoach dit ra l1a 12.300
san pham nhung thyc té da vuot mac ké hoach 411 san pham. Thyc té, nam
2009 vira qua san luong ma Cong ty da tiéu thy duoc 1a 12.711 san pham.

Pay tuy 1a mot con s6 con hét sic khiém tén, song d6 ciing 13 ca sy nd luc
I6n cua toan thé can bo cong nhan vién trong Cong ty trong subt thoi gian qua,
nhung khong vi thé ma Cong ty da bang long va thoa man vai két qua dat dugc
ctia minh. Bai Cong ty van 1a mot cdng ty nho, con rat nhiéu kho khin dang &
phia trudc. Hon nita, Cong ty dang cb gang phat trién hon nita nhitng loi thé cua
minh dé phéat trién san pham cua minh, md rong quy md va tham nhap thi
truong, tao uy tin véi cac khach hang hién tai cling nhu nhitng khach hang tiém

nang cua Cong ty trong thoti gian toi.
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Bdng 8: Bang doanh thu tiéu thu san pham theo ké hoach va thuc té

PVT: Pong
Chi Nam 2008 Nam 2009
tiéu Ké hoach Thuc té A% | Ké hoach Thuc té A%
Doanh
hy 4.502.000.000 | 4.269.330.458 | -5,2% | 5.355.000.000 | 5.493.602.480 | 2,59%

Niam 2008, Cong ty dat mic doanh thu 13 4.269.330.458 dong, dat khoang
94,8% so véi ké hoach da dé ra. Nam 2009, muc doanh thu cua Cong ty tiép tuc
tang 1én con sd 5.493.602.480 dong, dat 102,59% so vai ké hoach ma Céng ty

da dat ra va san lugng thuc té ting 129% so véi nam 2008.

Biéu do doanh thu theo ké hoach va thuc te

6.000.000.000

5.000.000.000

4.000.000.000
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2.000.000.000

1.000.000.000
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Nam 2008 Nam 2009

mKé hoach  mThuyc té

Khong ding lai & d6, Cong ty TNHH Phat trién Thuong mai Newstar van
dang tiép tuc cd gang khong ngung dé gitr vimg va phat huy hon nira nhing loi
thé ma ban than Cong ty dang c6 dé nang cao hon nita mirc doanh thu trong nim
2010, mot nam ma duoc du doan rang s& ¢d rat nhiéu bién dong tot trong nén

kinh té thé n6i chung va ¢ Viét Nam noi riéng.
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2.3.2.2. Phan tich tinh hinh tiéu thu theo chiing loai san pham.,

Thuong hiéu Newstar khéng thudc quyén so hiru caa cong ty TNHH Phét
trién Thuong mai Newstar. Day 1a thuong hiéu cua mot cong ty Dién tir Trung
Quéc. Cong ty chi kinh doanh dudi hinh thire nhwong quyén thuong hiéu.

San pham chinh: Dau DVD, MiDi karaoke 6 sb, dau thu truyén hinh k¥ thuét
s6, Am ly mang thuong hiéu Newstar.

Tat ca cac san pham nay duoc nhap khau linh kién mét phan hoac toan bo
linh kién d¢ 1ap rap tai Viét Nam.

Ngoai ra, Cong ty con nhap khau cac san pham loa mang thuong hiéu BMB,
JBL duoc san xuat tai Trung Qudc.

Trong tu tudng cua cac dai Iy, nha phan phdi san pham dién tar thi cac san
pham ctia Newstar duoc dinh vi 1a san pham ¢ pham cap thap.

Bang 9: Bdng tinh hinh tiéu thy theo ching logi san pham

Chiing loai Nim 2008 Nim 2009
Tiéuthu | Tytrong | Tiéuthu | Tytrong
bau DVD, EVD, MPEG4 5.943 55,7% 7.485 58,9%
Pau MIDI KARAOKE 66| 1.406 13,2% 1.070 8,5%
Pau thu KTS 2.165 20,3% 2.915 22,9%
Loa 570 5,3% 743 5,8%
Am ly 589 5,5% 498 3,9%
Tong 10.673 100% 12.711 100%

Qua bang s6 liéu trén ta thay tong san lugng tiéu thu qua timg nam ludn cé
su bién dong, ciing nhu san luong cua ting loai ciing lién tuc thay doi, diéu nay
chting to khau ban hang, bo phan quan 1y va xdc tién ban hang caa Cong ty gap
rat nhiéu kho khan trong nhitng nam trudc va dén nhitng nam gan day da khong

ngimg doi mai va da c6 nhirng chuyén bién dang ké.
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Qua bang trén ta thay tinh hinh tiéu thu dong san pham dau dia chiém phan
I6n san luong trong tong sé san luong tiéu thy cia Cong ty. Nam 2008 san
luong tiéu thu 1a 5.943 chiéc, chiém 55,7% tong sé san luong tiéu thu san pham.
Nam 2009 san luong tiéu thu san pham nay van khong ngimg ting 1én dat 7.485
chiéc, chiém 58,9% tong san luong tiéu thu san pham.

Bén canh d6, dong san pham dau thu k¥ thuat sb cling chiém mét ty trong
tuong doi 16n trén tong sb san lugng tiéu thyu caa Cong ty. Nam 2008 san luwong
tiéu thu dau thu k¥ thuat sé 1a 2.165 chiéc, chiém 20,3% tong san luong tiéu thu
san pham. Nam 2009 san luong tiéu thu dau thu ky thuat s 1a 2.915 chiéc,
chiém 22,9% tong san luong tiéu thy ciia nam 2009. Qua hai nam ta thay san
lugng tiéu thy dau thu ky thuat s6 c6 xu hudéng ting nhe, ting thém duoc 2,6%.
Cong ty nén cd gang duy tri va phat huy hon nita dé cd thé ting thém con sb

trén.

SLTT theo chung SLTT theo chung
loai nam 2008 loai nam 2009

5,8% 3,9%

22,9%

25,7% 58,9%

8,5%

B bau DVD B Dau Midi Dau thu KTS

2 Loa | Amly
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Ly do khién cac san pham dau MIDI KARAOKE 6 s, loa va am ly tiéu thu

it hon 1a vi day 1a nhitng mat hang dugc dung chu yéu trong cac san khau ca

nhac, nha hang, san nhay,... mau ma, kiéu dang va chat lugng chua thuc sy dap
tmg duoc nhu cau caa khéach hang hién nay.

San luong tiéu thu hang nim cua Cong ty con khiém tén ciing do mot sb
nguyén nhan nhu cac san pham chua dap tng duoc thi hiéu cua nguoi tiéu dung,
cac san pham con gay ra hién tuong kho st dung ddi véi khach hang,... nén viéc
tiéu thu hang hda con cham, chua dem lai doanh thu cao cho Cong ty.

Bén canh do, c¢6 nhiéu san pham khong dat tiéu chuan, thuong 16i, hong
va chua thoa man duoc thi hiéu caa khach hang nén ho khong cam thay duoc hai
long vé san pham cia Cong ty. Do d6, c6 tinh trang hang bao hanh va hang doi
méi nhiéu Cong ty can xem Xét lai nhitng nguy@n nhan chinh dan dén tinh trang
nay la do dau? Tai sao? Ky thuat khong dam bao hay do b phan cham soc
khach hang khong chu d4o? Dé tir ¢ khac phuc va giam bét tinh trang nay, boi
viéc duy tri va phat trién luong khach hang l1a su séng con cua doanh nghiép.

Pay la viéc lam hét sic can thiét d6i véoi Cong ty.

2.3.2.3. Phan tich tinh hinh ti€u thu theo khu vuc

Hién nay, thi truong caa Cong ty cha yéu 1 cac tinh phia bic: Ha Tay (ci),
Thai Nguyén, Bic Giang, Bac Ninh, Hai Duong, Hung Yén, Quang Ninh, Hai
Phong, Nam Dinh, Ninh Binh va mot sb tinh mién trung nhu Thanh Hoa, Nghé
An. Tuy nhién mac d6 bao phu thi truong gitta cac tinh la khac nhau va chi tap
trung nhiéu tai cac ving ndng thon. Phat trién manh nhét 1a tai cac tinh Thai
Binh, Nam DBinh, Quang Ninh, Hai Duong.

Sinh vién: Ping Thi Té Quyén — Lép QT 1002N 34



Hoan thién quy trinh ban hang nham néng cao hiéu qud tiéu thu sdn

ghtfm ciua Cong ty TNHH Phat trién T hwong mai Newstar
Bang 10: Bang tinh hinh tiéu thyu theo khu vic

Nim 2008 Nim 2009
Khuvye Tieu | Ty | Tieu | Ty
thu trong thu trong
Quang Ninh - Hai Phong 1520 | 14% | 2.302 | 18%
Ha Tay — Ha Nam 1.089 | 10% | 1.091 | 9%
Hai Duong — Hung Yén 526 5% 894 7%
Bac Ninh — Bac Giang — Vinh Phc 1.064 | 10% | 931 7%
Thai Nguyén — Phti Tho - HA Noi — Yén Bai | 3.066 | 29% | 2.110 | 17%
Nam Dinh — Théi Binh 1.658 | 16% | 3.225 | 25%
Thanh Hoa — Nghé An 1.752 | 16% | 2.158 | 17%
Tong 10.673 | 100% |12.711| 100%

SLTT theo khu vuc
nam 2008

16% 14%

10%
16%
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B Quang Ninh - Hai Phong S Ha Tay — Ha Nam

Hai Duong — Hung Yén E Bic Ninh — Béc Giang—Vinh Phic

| Thai Nguyén — Phi Tho - Ha Ngi — Yén Bai

4 Nam Dinh — Thai Binh

Thanh Hda — Nghé An
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Qua hai biéu @6 hinh tron thé hién san luong tiéu thu theo khu vuc trong hai

nam 2008 va nam 2009, ta thiy rd duoc mac tiéu thu & khu vuc gém cac tinh
Thai Nguyén - Phi Tho- Ha Noi - Yén Bai va khu vuc gém cac tinh Nam Dinh -
Thai Binh chiém ty trong 16n va thay nhau dan dau.

Cu thé, nam 2008, khu vuc gém céc tinh Thai Nguyén - Phi Tho - Ha Noi -
Yén Béi chiém 29% san lugng toan khu vuc, nam 2009 giam xudng con 17%
san luong cua toan khu vuc. Trong khi do, khu vee Nam Dinh — Thai Binh nam
2008 chiém 16% san luong toan khu vue, nam 2009 ting thém 9%, tuong duong
chiém 25% san lugng toan khu vuc.

Trong khi d6 khu vuc gdom cac tinh Hai Duong — Hung Yén chiém moét ty
trong hét sic khiém ton, nam 2008 chiém 5% va nam 2009 chiém 7%. Mic du
day 1a khu vyc rat gan va thuan tién duong giao thdng vai Hai Phong.

Hon nita, khu vuc gém céc tinh Quang Ninh - Hai Phong ciing chi chiém
mét ty trong nho, cu thé ndm 2008 chiém 14%, ndm 2009 nhich 1én thém 4%,
tuong duong chiém 18% trong tong sé toan khu vuc. Mac du, Quang Ninh va
Hai Phong 1 hai thanh phé c¢6 mat d6 dan cu kha dong, co doi song twong doi
cao, co so vat chat ngay cang phat trién, duong giao thong ngay cang dugc mo
rong. Pay 1a diém yéu cua Cong ty trong cong tac Marketing nham giéi thiéu
san pham véi khach hang gan nhat. Céng ty can phai xem xét va danh gia lai
cong tac Marketing ciia minh dé c6 thé tan dung duoc nhitng wu thé san c6 nham

tao da va phat trién va mg rong thi phan ciia minh ngay trén san nha.

2.3.3. Phén tich cdc nguyén nhéin dnh hwéng dén sin lwong tiéu thu sin
pham ciia Cong ty TNHH Phit trién Thuwong mai Newstar.

2.3.3.1.Phén tich nhitng nguyén nhdn chu quan.
2.3.3.1.1. Nhitng nguyén nhan thujc vé co cdu té chirc

Xuat phét tir chinh mé hinh quan 1y, diéu hanh caa Cong ty da c6 nhitng tac
dong, anh huong dén cong tac ban hang. D6 1a do viéc phan cip, phan quyén

gitra cac bo phan, ca nhan chua rd rang nén di gay ra su chong chéo, su chi dao
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tir nhiéu phia gay ra viéc giam doc chi dao, yéu cau, ké toan truong chi dao, yéu

cau, nhan vién ciing tu y quyét,... Dai khi cac y kién khdng théng nhat quan
diém, gay tranh cdi va mau thuin,... anh huéong dén chat luong va thoi gian caa

cong tac ban hang, d6i khi con lam giam muc doanh thu, uy tin caa Cong ty.

2.3.3.1.2. Nhitng nguyén nhan thudc vé chinh sach ban hang

Céc chinh sach ban hang nhu chinh sach gia, chinh sach chiét khau, phan
phdi, thanh toan, giao hang bao hanh ma Céng ty dang ap dung ciing anh huéng
truc tiép dén hoat dong kinh doanh ciia Céng ty. Ching han nhu chinh sach gia
ca ma Cong ty dang ap dung chua thuc su linh hoat va khéo 1éo dé lay long
khach hang, dic biét 1a cac khach hang 16n va tiém ning, Cong ty ciling chua c6
nhitng chinh séch chiét khau cho tung loai d6i twgng khéach hang,... dan dén gay
mat thién cam véi hinh anh cia Cong ty.

Ngoai ra, nhitng phuong thirc thanh toan va giao hang bao hanh chua cé
nhitng quy dinh cu thé, rd rang nén da tao ra su khdng thoai mai, mat thoi gian

d6i vai ca hai bén — Khach hang va Cong ty.

2.3.3.1.3. Nhitng nguyén nhdn thuéc vé san phdm

a. Hién nay, s6 luong san pham hong, 16i, bao hanh va doi mai chiém mot ty Ié
tuong d6i 16n trong tong s6 lwong san pham san xuat ra. Biéu nay xay ra la do
rat nhiéu nguyén nhan nhur:

Cac linh kién bat ngo gap truc tric, bo phan KCS kiém tra chua k¥ truge khi
dua dén bo phan dong goi dé nhap kho thanh pham, trong qua trinh van chuyén
khong c6 cac gia do hoic cac thiét bi chéng sbc, cac cong nhan xép d& con
quang quat manh tay,...

Cong tac bao quan luu kho chua tot 1am cho san pham bi anh hudéng vé chat
luong nhu trong kho con am thap, dac biét 1a khi thoi tiét diu nam c6 hién tuong
ndm trong khi d6 mot sé san pham cua Cong ty khdng duoc xép 18n gia hoic

cao ban ma lai dugc xép truc tiép xudng nén kho, dién tich kho chtra hang nho,
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chat,... nén cac cong nhan da xép hang tran ra ca 16i di, bat ké chd nao co thé dé

dugc,... cho nén khéng tranh khoi tinh trang va cham khi van chuyén hang
héa,...

Mot nguyén nhén nita cling anh huong téi nguyén nhan san lugng tiéu thu san
pham d6 14 chat luwong, mau ma va chang loai san pham cua Cong ty. T trudc dén
nay, chat lugng 13 mét trong nhitng yéu té quyét dinh dén uy tin cua bat ky doanh
nghiép nao, véi Cong ty chat luong hau nhu khong thay doi dang ké.

Nhung x3 hoi ngdy cang phat trién, tat yéu 1a con ngudi c6 xu huéng chay
theo thi truong, bai vay, miu ma va chang loai da dang dang 1a diéu yéu thich
va hét strc 16i cudn véi nguoi tieu ding bao gdom ca chat lugng. Nhung Cong ty
hién nay hét sic cham chap va thiéu doi ngii chuyén tim hiéu va nghién ctu xu
huéng thi hiéu cua nguoi tiéu ding.

Pay 1a mot diém yéu ma Cong ty chua khac phuc dugc cho nén da lam cho
doanh thu ban hang cua Cong ty ting hét sicc cham chap. Vi vay, Cong ty can
phai ¢ nhiing nhan vién chuyén trach vé van dé nay, dé c6 thé cai thién tinh

hinh béan hang cia Cong ty tét hon.

2.3.3.1.4. Nhitng nguyén nhan thuéc vé nhan su

Cong ty c6 38 cdng nhan vién, véi sd luong lao dong va can bd quan ly co
trinh do chuyén mén rat khiém tén, véi ty 1& dai hoc chiém 21%, con lao dong
phd thdng chiém 55%. Do tudi binh quan con kha tré, tir 20 — 35 tudi, kha nhanh
nhay trong viéc nam bét va tiép thu cac khoa hoc ki thuat dé phuc vu cho nhu
cau caa doanh nghiép.

Dodi ngili ban hang kiém lai xe ctia Cong ty con chua chuyén nghiép, chua c6
kha ning thuyét phuc khach hang mua san pham cua Cong ty, cac nhan vién
chua nhiét tinh véi cong tac ban hang, tu van va hudng dan khach hang su dung
san pham, chua 1am thoa man duoc luong I6n khach hang.... 1am anh hudéng dén

tinh hinh tiéu thu san pham caa Cong ty.
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Pic biét, d6i ngii nhan vién cia Cong ty thudng xuyén thay doi cho nén

cling 12 mot yéu té anh huong khéng nho dén chat lwong ngudn nhan sy, dén
tinh hinh hoat dong san xuét kinh doanh caa Céng ty trong nhitng nim qua. Vi
vy, Cong ty can c6 nhitng chinh sach va ché do wu dai dé giit vitng ngudn nhan
lyc cua minh dé phat trién hoat dong san xuit kinh doanh mot cach chuyén

nghiép va sang tao hon.

2.3.3.1.5. Nhitng nguyén nhan thudc vé hoat dong Marketing ciia Cong ty

Bat ki mot cong ty nao chuyén vé thuong mai ciing ludn ludn sir dung mot
trong bon chién luoc vé san pham, gi4, xdc tién ban hang va kénh phan phéi.
Nhung ciing c6 thé két hop dong thoi ca bon chién luge d6. Song dé co thé st dung
mot cach ¢6 hiéu qua nhiing chién lugc d6 lai 13 mot diéu khdng hé don gian.

* Chién luoc san pham:

Hién nay, co s& vat chat k§ thuat caa cong ty da du diéu kién dé dap ung yéu
cau cua khach hang. Muc tiéu cua cong ty 1a nhim tao ra nhitng san pham c6
chat lugng va dap ung duogc cac tiéu chuan ki thuat dé tao ra nhiing san pham
c6 chat luong va mau ma nhiam dap tng yéu cau caa khach hang.

Cong ty ludn c6 gang tao ra cac san pham da dang vé chung loai nhu dau
dia, dau ky thuat sb, amly va loa,... Nhung van tap trung chu yéu vao dau dia,
day 1a san pham xuong séng cua cdng ty nham duy tri va phat trién cac dong san
pham mang thuong hiéu Newstar.

* Chién luoc gia:

Gia ludn 1a mot trong nhitng van dé dugc quan tam nhat doi voi khach hang
cling nhu ddi voi cong ty. Nhét 1a trong thi truong canh tranh gay gat nhu hién
nay. Vi vdy, cong ty can dé ra c4c bién phap diéu chinh gia mot cach hop ly dé
phu hop vai khach hang va phu hop vai muc tiéu kinh doanh cia minh.Tuy
nhién, diéu d6 khong hé don gian boi gia ca cia mdi mot san pham tly thudc
VAo gi4 ctia nguyén vat lidu dau vao va cac yéu té cau thanh nén chi phi cho mot

don vi san pham.
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* X(c tién ban hang:

Dé hinh anh cua cong ty dén véi khach hang va dé quang cao vé mau ma,
chat luong san pham ciing nhu uy tin caa cong ty véi khach hang, Cong ty di in
logo, hinh anh cac san pham cua cong ty 1&n cac xe hang caa minh.

* Kénh phan phéi:

Do cdng ty van hoat dong véi quy md nho nén nham tiét kiém chi phi va
thoi gian cling nhu cong st tao dung kénh phan phdi cho riéng minh, céng ty
da tan dung va nho vao cac khach hang I6n cua minh cé suc tiéu thu cac san
pham tuong ddi 16n cua cong ty.

2.3.3.1.6. Nhitng nguyén nhan thugc vé hinh thire ban hang ciia Cong ty

Str dung hinh thtic ban hang truc tiép téi cac cira hang, dai ly va thu tién
ngay, dong thoi thuc hién cac dich vu nhu bao hanh, tu van vé san pham... trong
qué trinh ban hang nhu trén.

Nhan vién ban hang kiém lai xe giao hang. Moi nhan vién phu trach mot xe va
mot khu vuc thi truong, hang ngay nhap hang tir kho dem di ban va thu tién vé nop
lai cho bo phan ké toan. Dudi su diéu hanh quan 1y truc tiép tir Giam ddc.

Cong ty Dai ly ban l¢

:: Dai ly ban bubn

Chu yéu la thuc hién ban toi cac dai ly, cira hang ban 1¢, ban cho Dai ly béan

budn rat it ca vé s6 luong hang va sb lugng dai ly.

2.3.3.2. Phan tich nhitng nguyén nhan khach quan.

2.3.3.2.1. Nhitng nguyén nhan thugc vé nguwoi mua

Nhitng nguyén nhan thudc vé ngudi mua cé tac dong khdng nho dbi vai viéc
tiéu thu san pham cua Cong ty. Muc sdng va thi hiéu cua nguoi dan 13 hai yéu tb
co ban tac dong dén nhu cau mua sam mit hang dién tur nay.

Déi v6i ngudi mua thi thu nhap dong vai trd quan trong trong quyét dinh lua
chon mua hang cua ho, boi chi khi nguéi tiéu dung c6 day du vé an mac, cing
cac nhu cau thiét yéu hang ngay khac thi ho méi nghi dén chuyén giai tri va
huong thu.
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2.3.3.2.2. Nhitng nguyén nhan thuéc vé Nha Nude

Tir khi Nha nuéc ta tham gia vao cac to chire thuong mai qudc té AFTA,
WTO, viéc ky két cac hiép dinh thuong mai véi cac nudc trén thé gioi,... da dan
dén viéc phai giam thué nhap khau, canh tranh véi hang nhap khau mét cach gay
gat, hon nita, nén san xuit trong nudc con kém, cong nghé lac hau,... di tao ra
stc ép 16n cho Nha nude khi dua ra cac chinh sach thué ap dung cho céc doanh
nghiép, dac biét la cac doanh nghiép vira va nho.

Nha Nudc ¢6 nhitng chinh sach wu dai va han ché riéng ddi véi mdi nhoém
nganh nghé khac nhau, boi nd cé lién quan mat thiét dén loi ich cua Nha Nuéc
noi riéng va cia nhan dan noi chung.

Nha Nudc cling ¢6 nhitng wu dai cho cac doanh nghiép vira va nho hién nay
dang hoat dong trén khap ca nudc, Cong ty TNHH Phét trién Thuong mai Newstar
da dua vao loi thé nay dé tao diéu kién phat trien cho doanh nghiép cua minh.

Cu thé, viéc dénh thué nhap khau ciia Nha Nudc véi mat hang dién tr ma
Cong ty TNHH Phat trién Thuong mai Newstar hién dang ap dung la thué nhap
khau linh kién dién tir cua Newstar tir Trung Qudc dang duoc ap dung la 3%. Vi

chu yéu san pham linh kién dién tr dugc nhap tir Trung Qudc.

2.3.3.2.3. Nhitng nguyén nhan thudc vé doi thii canh tranh

Hién nay, Cong ty TNHH Phat trién Thuong mai Newstar da va dang phai
d6i mat véi cac dbi thu canh tranh trén thi truong, diéu nay da lam cho Cong ty
rat vat va va kho khan dé c6 thé giir chan khach hang ciing nhu dé giir va ting
thi phan caa minh trén thi truong. Vi vay, Coéng ty can phai nghién cau thi
truong, nghién ctru cac doi tha canh tranh hién tai va ciing nhu trong twong lai
dé tim ra bién phap tot nhat nham nang cao tinh canh tranh cua Cong ty, dua ra
nhitng chinh sach kinh doanh hop ly, hiéu qua dé thu hat khach hang vé phia

minh, tdng san lugng tiéu thu hon nira trong twong lai.
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2.3.4. Nhan xét va danh gia chung

Qua viéc phan tich tinh hinh cua Céng ty TNHH Phat trién Thuong mai
Newstar ta thiy tir khi thanh Iap téi nay Cong ty khéng ngung phat trién va tao
ra doanh thu kha cao. Song, bén canh d6, can phai khic phuc va giai quyét
nhiing nhuoc diém, phat huy nhitng wu diém dé hoat dong caa Cong ty ngay mot
t6t hon.

% Nhuoc diém:

San pham cua Cong ty tuy d c6 nhiing thay d6i vé kiéu dang, da dang tinh
ning, nhung chat luong van 12 mot van dé can khic phuc.Bén canh céc san
pham di dat tiéu chuan chat luong thi van con mét sb luong hang ton, hang bao
hanh va d6i méi con chiém ty I¢ 16n,... 1am anh huéng dén uy tin ciia Cong ty.

Néu san pham san xut ra dé ton kho lau s& 1am giam chat lugng san pham,
gay thiét hai cho Céng ty mot khoan khéng nhé vé chi phi luu kho, bao Vé, ...
va hon nita s& khong dap tmg duoc nhu cau cua nguoi tiéu ding.

Cong tac diéu tra nghién cau thi truong tuy Cong ty di lam, song van chua
lam t6t, chua dénh gia dang tam quan trong cua van dé nay nén chua thyc sy tao
ra hiéu qua.

Cong tac quang céo, marketing cho san pham van con & mac han ché di kém
Vvéi n6 1 cac san pham chwa phong pht, da dang dé thuc su 1am hai 10ng khach
hang & Hai Phong noi riéng va ¢ cac tinh thanh khéac néi chung. Cong ty can
phai cd chinh sach nghién ciu thi trudng mot cach nghiém tac dé dua ra cac loai
hinh quang céo, xdc tién ban hang cung cic chwong trinh khuyén mai vao mot
s6 dip nhat dinh trong nam dé kich thich sy tiéu dung caa khach hang.

Poi ngii nhan vién ban hang con chua chuyén nghiép, trinh d6 thap, chua
dugc dao tao dé nang cao ki ning ban hang. Cac nhéan vién co thai 6 chua nhiét
tinh trong cong viéc, khdng thuc sy quan tim dén nhitng phan nan, thac mac tir

phia khach hang,... 1am anh huong khong nho dén muc tiéu thu san pham.
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Hang niam, COng ty van phat sinh cac khoan cong ng kho doi do khach hang

gim tién lai mot phan dé 1y chd cho viéc stra cac san pham bao hanh hay doi
méi san pham.

Do céc nhan vién ban hang kiém lai xe gitt mot luong I6n dia chi cua khach
hang, dan dén tinh trang ho dua ra cac dia chi khong ding gy ra tinh trang kho
kiém soat lugng khach hang ma Cong ty thuc sy dang lam an, hop téc,....]Jam
cho Cong ty khé xac dinh dugc cac khoan ng cua khach hang da thanh toan hét
hay chua, s6 lwong hang va gia ban thay d6i nhu thé ndo. Cac nhan vién lai xe
kiém ban hang con tu y 13y hang cua khach hang dem ban noi khac, gy mat uy
tin, 10ng tin cua khach hang ddi véi Cong ty. Chinh vi vay, Cong ty can phai
khac phuc va hoan thién quy trinh ban hang nham nang cao hiéu qua viéc tiéu
thu san pham.

 Uu diém:

Bén canh nhiig nhugc diém ké trén, Cong ty cling c6 nhimng uu diém riéng
ciia minh ma la thé manh can dugc tiép tuc phét huy:

San lugng khong ngung tang 1én qua cac nam, nam sau cao hon nam trudc.
Nguyén nhén 1a do Cong ty di khéng ngung cai tién, d6i moi san pham cua
minh, san pham cua Cong ty ngay cang phong pht hon, phu hop véi thi hiéu
nguoi tiéu dung hon. Hon nira, Cong ty da st dung cac chinh sach quang céo,
xuc tién ban hang ciing mot s6 dich vu cham séc khach hang sau khi mua san
pham cua Cong ty nhu dich vy bao hanh, d6i méi san pham d6i véi cac san
pham 13i , hong, ...

Tinh dén thoi diém nay, Cong ty van con mét luong can bd céng nhan vién
lam viéc 1au nam, nhiéu kinh nghiém va giir vai tro cha chét trong cac phong
ban, bo phan 1am viéc co trach nhiém, hét minh vi muc tiéu, lgi ich caa Cong ty.
Nhitng nhan vién tich cuc iy dugc Cong ty khen thuéng cudi nim thong qua

viéc tinh “thudng tich liy”.
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San Iugng tiéu thu cia Cong ty tang 1én lam cho doanh thu tiéu thu ciing

tang 1én, tao diéu kién nang muc thu nhap cua can bo cdng nhan vién trong
Cong ty nhiam 6n dinh doi séng cho ban than va gia dinh ho ndi riéng, giai quyét
cong an viéc 1am cho mét luong lao dong & thanh phd Hai phong ndi riéng va

cho dat nuéc néi chung.
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CHUONG 3
PE XUAT MOT SO GIAI PHAP HOAN THIEN QUY TRINH
BAN HANG NHAM NANG CAO HIEU QUA TIEU THU SAN PHAM
CUA CONG TY TNHH PHAT TRIEN THUONG MAI NEWSTAR.

3.1. Danh gia chung

Hién nay, trong nén kinh té thi truong doi hoi cac doanh nghiép khdng
ngiing tim hiéu, nghién ciru dé ndm bét thdng tin mot cach nhanh nhit va chinh
xac nhat nham hiéu rd va khai thac dugc nhitng nhu cau , so thich ctua nguoi
khach hang ciing nhu xu hudng sap téi trén thi truong.

Pé c6 thé trién khai viéc tiéu thu san pham ra thi truong, truéc hét Cong ty
can cd chién lugc nghién ctu thi trudng, ddng thoi phai vach ra cu thé duoc cac
muc tiéu, ndi dung, tién do thuc hién ké hoach. Song song véi né can phai cé ké
hoach huy dong ngudn vén dé st dung cho céng tac nghién ciu thi truong, cac
khoan chi phi lién quan khac nhu quang cdo, chao hang, khuyén mai hoac chiét
khdu,... Doanh nghiép muon giai quyét tot cac van dé mot cach hiéu qua thi
phai dua ra bién phap phu hop véi tinh hinh hién tai cia Cong ty nham nang cao
hiéu qua tiéu thy san pham.

Dé gilp Coéng ty thuc hién dugc muc tiéu “Hoan thién quy trinh ban hang
nham nang cao hiéu qua tiéu thu san pham” ciing nhu tao ra dugc chd dung
vitng chac trén thi truong cho san pham cua Cong ty . Qua viéc nghién cau vé ly
thuyét Marketing voi chinh sach 4P, trong d6 c6 phan phdi hang hda va tiéu thu
san pham, cling nhu c6 diéu kién tim hiéu va lam viéc thuc té dé hiéu rd hon vé
tinh hinh tiéu thu san pham cua Coéng ty trong nhitng nim gan diy. Em xin dé
Xuat mot sé giai phap hoan thién quy trinh ban hang nham nang cao hiéu qua
tiéu thu san pham caa Cong ty TNHH Phat trién Thuong mai Newstar véi mong

muén gitip ich dwoc phan nao cho Cong ty.
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3.2. Mt so giai phap hoan thién quy trinh ban hang nham nang cao hiéu qua

tiéu thu san pham ciia Cong ty TNHH Phat trién Thwong mai Newstar.

Bén hang la khau cudi cung cua qua trinh san xut kinh doanh, quyét dinh su
séng con va phat trién caa doanh nghiép. Chinh vi thé viéc xay dung quy trinh
ban hang hiéu qua s& gitp doanh nghiép co duoc chién lugc ban hang phu hop
nham gia ting doanh thu va nang cao vi thé va thuong hiéu cua doanh nghiép
trén thi truong.

Mot quy trinh ban hang chuyén nghiép, mét quy trinh ban hang hoan thién la
mong muén cua bat ky mot doanh nghiép nao, bai day 1a phan tryc tiép tao ra
dugc doanh thu va loi nhuan cho bat ky mot doanh nghiép thuong mai ndo. Song
dé c6 thé tao ra duoc quy trinh cho ph hop véi hoat dong caa ting cong ty lai 1a
diéu khdng hé don gian. Dé xay dung duoc quy trinh mot cach hop Iy va sét thuc
dugc vl mot cong ty thi doi hoi nguoi tao ra quy trinh d6 phai cé maét thoi gian
thuc té, di sdu di sat van dé, cong viéc trong to chic, doanh nghiép dé dé hiéu rd
hon vé cach thirc va phuong phap van dung quy trinh mot cach toi uu nhat.

Dué6i day 1a mot s6 giai phap cia em, ma & d6 1a sy nd lyc va cb gang hét
minh dé ¢ thé tim hiéu va di sau vao thuc té trong thoi gian thuc tap tai Cong ty
TNHH PTTM Newstar trong thoi gian vira qua.

Dé c6 thé gitp cho viéc hoan thién quy trinh ban hang c6 hiéu qua, em manh
dan dwa ra mot sb giai phap nham bé sung, hd tro cho viéc hoan thién quy trinh

ban hang mot cach co hiéu qua.

3.2.1.Gidi phdp 1: Nghién ciru, phdn loai khdach hang va dwa ra chinh sach
chéim séc tirng nhém kKhach hang nham hoan thién quy trinh bdan hang ciia
Cong ty.
3.2.1.1. Co so cua gidai phap

Khach hang 1a d6i twong quan trong nhat ma bat ky mot doanh nghiép nao
cling hudng téi vi san pham dwa ra thi truong déu nham dap ung tot nhat moi nhu

cau cua khach hang. Boi néu khdng hiéu khach hang cia minh 13 ai? Khach hang
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can gi? Thi doanh nghiép s& khong thé ton tai 1au trén thwong truong nén viéc

nghién ctiu, phan loai khach hang 13 mét trong nhitng yéu té hét sirc quan trong.

Trong thoi gian thuc tap tai Cong ty, em da tim hiéu va thiy duogc rang
khach hang caa Cong ty chu yéu 1a cac dai ly, ctra hang ban 1¢, ban cho cac dai
ly ban budn rat it ca vé sé luong hang va s luong dai 1y. Diéu nay ciing mot
phan do bai Cong ty chua thyuc sy chi trong dén cong tac phan loai va chiam soc
khach hang, dic biét I1a viéc dua ra nhimg wu dii, gia ca hop 1y dé phu hop voi
ting loai d6i twong khéach hang.

Muc dich cua viéc tim hiéu va phan loai khach hang dé c6 thé c6 co cau mit
hang sao cho hop ly, nham c6 ké hoach phan phdi sao cho hiéu qua hon, ban
dung gia cho dung dbi twong. Cu thé, &p dung gia ban budn cho cac dai ly ban
budn, nha phan phdi va ap dung gia ban 1é cho cac dai ly ban I¢, ngudi mua

é,... nham tao ra sy thoéa méan cho khach hang caa Cong ty.

3.2.1.2. Ngi dung cua gidai phap

Viéc phan loai khach hang can dugc hoach dinh va to chac cu thé, ki
cang, chuan xé&c vi cac quyét dinh tir két qua nghién cau, phan loai do cé tac
dong dén qua trinh va két qua kinh doanh cua Cong ty. Cong ty nén phan cong
mét hoc hai nhan vién 1am nhiém vu cham s6c khach hang bang cach téng hop
cac thong tin vé khach hang cta Cong ty tir truéc dén nay dé xem xét nhu cau vé
s6 luong hang ma mdi khach hang thuong mua cua Cong ty, xem xét va phan
loai nhitng khach hang ldu nim, nhiing khach hang méi bat dau hop tac véi
Cong ty, nhitng khach hang da ting hop tac véi Cong ty moét thoi gian ma vi
nguyén nhan nao d6 nhu vé su cham tré trong khau giao hang, cac chinh sach
chiét khau, giam gia, khuyén mai chua phu hop véi khach hang hay nhiing chinh
sach sau ban hang chua thuc su dap tmg duoc nhu cau cua khach hang din dén
hién nay khach hang khdng con hop tac vai Cong ty nira. Vi vay, viéc phan loai
khach hang va dua ra chinh sach chiam séc khach hang 1a diéu hét stc can thiét

d6i vai hoat dong kinh doanh cua Cong ty.
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a/ Phén loai khach hang

Cu thé, thdng qua viéc tong hop cac thdng tin vé tén, dia chi, sé dién
thoai, s6 lwgng hang ma khach hang thudng mua cua Cong ty, thai gian trung
binh ma khach hang dit hang cua Cong ty dé nam bat chinh xac luong khéch
hang da ting va hién dang hop tac véi Cong ty nham ap dung céc chinh sach
khuyén mai, chiét khau phd hop.

Viéc phan loai khach hang Ion, vira va nho, phéan loai khach hang thuong
xuyén, khong thudng xuyén, khach hang hién tai, twong lai,... nham gidp doanh
nghiép dua ra duoc nhitng chinh sach chim s6c phi hop Véi ting nhom ddi
tuong khach hang dé khong gay ra su dong hoa gitra cac khach hang. Vi véi mot
khach hang mua hang vai s6 luong 16n (chang han nhu khach hang mua 50 san
pham caa Cong ty) khdng thé ciing giéng nhu mot khach hang mua hang véi s6
lugng nho (chang han nhu khach hang mua mét san pham). Piéu nay sé& lam
tang uy tin cling nhu cach nhin nhan vé Cong ty caa khach hang, déng thoi ciing
lam tang thém su hai long tu phia khach hang.

b/ Mot s6 chinh sach cham soc khach hang

Cong ty can thuong xuyén theo ddi va du doan nhiing bién d6i vé nhu cau
cua khach hang théng qua cac loai thi truong khac nhau, xac dinh tiém ning cua
cac nhom khach hang dé c6 thé dua ra nhiing chinh séch, bién phap phuc vu
khéach hang mét cach hop ly.

Déi vai khach hang 16n hay nho déu phai c6 nhimg thai d6 phuc vy tan tinh,
chu dao dé gay thién cam cuaa ho véi Cong ty. Vi vay, Cong ty ciing can phai
day manh céc dich vu chim soc khach hang (chang han nhu chinh sach giao
hang, tin dung, bao hanh san pham ) dé nham gitp khach hang ciing nhu Cong
ty cd thé tao diéu kién hop tac lau dai va bén viing véi nhau trong thoi gian téi.

Cong ty can dua ra mot s6 chinh sach chiét khau dé co thé phi hop véi ting
nhom ddi twong khéach hang. Ngoai ra, Cong ty nén &p dung thém hai chinh sach

chiét khau, mot 1a giam gia cho ngudi mua thanh toan héa don, hai 1a giam gia

Sinh vién: Ping Thi Té Quyén — Lép QT 1002N 48



Hoan thiqén quy trinh bdn hang nham nang cao hi¢u qua tiéu thu san
pham cua Cong ty TNHH Phat triéen Thwong mai Newstar

d6i vai nhitng khach hang mua hang véi sé luong hang 16n. Hoic, véi nhiing
san pham chi con sé lugng it, Cong ty nén giam gia tir 5 — 10% cho khach hang
khi mua san pham.

Bén canh d6, Cong ty can phai téi thiéu hoa chi phi quan ly doanh nghiép,
chi phi ban hang, ... dé tir 6 c6 thé dua ra thi truong cac san pham véi muac gia
phu hgp hon vai nguoi tiéu dung.

Bang 11: Bang chiét khdu % cho méi khach hang

Thoi gian tra ., | Khbiluong hang mua L
STT . % chiét khau o % chiét khau
(Ngay) (Triéu dong)
1 0 0,5 <50 0
2 0-15 0,3 50 - 300 0,2
3 15-30 0,1 300 - 500 0,3
4 30-60 0 > 500 0,5

3.2.1.3. Nhdn xét va danh gid két qua dat duoc.

Thong qua giai phap nghién ctru, phéan loai khach hang va dua ra chinh sach
cham soc khach hang phu hop s& gilp Cong ty nam bat duoc thi hiéu, nhu cau
cling nhu s6 lwong hang ma khach hang thuong dat mua cua Cong ty. Viéc phan
loai khach hang sé& gilp Cong ty c6 duoc cai nhin tong quan nhat vé timng nhom
khach hang ciing nhu xu huéng vé thi hiéu tiéu dung hang dién tor ma Cong ty
hién dang cung cap trén thi truong. Vi vay, viéc nghién ctu va phan loai khach
hang 1a mét hoat dong vo clng quan trong va can thiét cho su ton tai va phat

trién cua ban than doanh nghiép.
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3.2.2. Gidi phap 2: Té chiic cac l6p nang cao kj ndng ban hang.

3.2.2.1. Co s0 cua gidi phap

T két qua tim hiéu dugc trong qué trinh thyc tap va 1am viéc tai Cong ty
TNHH Phét trién Thuong mai Newstar, em nhan thiy viéc ban dugc nhiéu san
pham, thu hit dugc khach hang phan 16n 1a do céc nhan vién lai xe kiém ban hang.

Cac nhan vién ban hang caa Coéng ty can lién tuc tim kiém va gay dung cac
khach khach hang méi, can phai cung cip thdng tin mot cach diy du vé san
pham cua Cong ty cho khach hang mét cach tét nhat, kip thoi nhat cling nhu cap
nhat cac thong tin caa khach hang vé Cong ty mot cach chinh xac. Can tiép can,
gidi thiéu, chao hang va giai quyét nhitng y kién thac mac cua khach hang vé
san pham maot cach khéo 1éo va c6 hiéu qua thdng qua su hiéu biét va sir dung
nghé thuat giao tiép trong khi ban hang.

Giam déc cong ty chua nhan thirc rd duoc sy tim quan trong trong cong tac
tuyén dung nhan vién nén khi tuyén chon nhan vién ban hang chuwa xem xét ky
kha nang ctia ho c6 phu hop vai vi tri ban hang hay khong? Mat khac, ky nang
ban hang chua tét, khdng c6 kha ning thuyét phuc dugc khach hang tiéu ding
san pham caa COng ty nén anh huong dén tinh hinh tiéu thy san pham va lam
giam uy tin cua doanh nghiép.

Trong qua trinh dem hang di ban & cac tinh khac, nhan vién ban hang chua
c6 y thirc tbt vé thai do 1am viéc, chua nhiét tinh huéng dan khéach hang su dung
san pham cua Cong ty.

Muc tiéu: Nham dao tao nang cao k¥ ning ban hang cho cac nhan vién, 1am
cho cac nhan vién ban hang tro nén chuyén nghiép hon, thuyét phuc dugc khach

hang sir dung san pham caa Cong ty, nham nang cao hiéu qua tiéu thu san pham.

3.2.2.2. Néi dung cua giai phap

% T chirc cac 16p hoc chuy&n mén nghiép vu ban hang ngan han:
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- T6 chic mdi nam 02 1an, vao khoang thang 4 va thang 10 hang nam. Nguyén

nhan: Do luong hang san xuat va tiéu thy trong thoi gian ndy & muc vira phai,
sau thoi gian ndy nhu cau tiéu thu hang cua ngudi dan 1on.

- Thoi gian hoc: Méi khéa hoc trong 04 ngay, cac nhan vién ban hang s& duoc
chia 1am 02 nhém thay phién nhau hoc trong khoang thoi gian duoc b tri va sap
xép hop 1y dé khong lam anh huong dén cong viéc cua cong ty. Mdi nhom s&
duoc hoc 04 budi/ khoa.

- bia diém hoc: Giao vién va nhan vién ban hang s& dugc Cong ty bd tri giang
day va hoc tap tai phong Kinh doanh, dia chi: s6 124 — Ha Ly — Héng Bang —
Hai Phong.

Giao vién giang day s€ la nhitng nguai co kinh nghiém hoac la chuyén gia

hoat dong trong linh vire ban hang dugc méi dén dé giang day truc tiép. Gido
vién giang day s& duoc thay d6i cho phl hop véi timg giai doan phat trién va
ngay mot nang cao vé k¥ ning.
- Sau khi cac nhan vién két thic thoi gian hoc nghiép vu ban hang, Cong ty s&
phat dong cudc thi “Nhéan vién ban hang giéi” nham dam bao viéc cac nhan vién
ban hang c6 thuc su hoc trong khoa hoc nham béi dudng nang cao nghiép vu
hay khong? K§ niang van dung linh hoat nhiing gi da hoc vao thuc té hay khéng?
- Pé tiét kiém chi phi cho cong tac dao tao nghiép vu ban hang cho cac nhan
vién, cudc thi nay sé dién ra trong vong 02 thang sau khi két thiic khoa dao tao
dé tim ra duoc sy cong bang nhat cho mdi nhan vién tham gia. Cu thé, cac nhan
vién van tiép tuc 1am cac cdng viéc ban hang cua minh, song s& ¢ su giam sat
chat ché tir phia Cong ty va khach hang trong qua trinh ban hang, dugc cac nhan
vién cham soc khach hang goi dién thoai hoi tham khach hang, doi khi c6 su di
theo gidm sat cia nhan vién kinh doanh trong qué trinh ban hang s€ thu duoc cac
két qua khach quan nhat, dong thoi ciing gitip cho doanh nghiép nam chic hon
vé trinh do va kha nang ban hang cua nhan vién sau khi tham gia khéa hoc.

% Hinh thac giai thuong:
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v Bdi véi nhan vién dat danh hiéu “Nhan vién ban hang gioi” s& duoc Giam doc
Luong Anh Tuan ting hoa va trao qua tri gia 1.000.000 ddng
v Dbi véi nhan vién dat cac giai nhi, giai ba va giai khuyén khich s& duoc trao
nhitng qua tri gia twong ung giai thuong 1a 500.000 déng, 300.000 ddng va
200.000 ddng nham khuyén khich cac nhan vién hoc va 1am viéc tét hon, nhiét
tinh hon trong cong viéc dang lam.
% Chi phi duy kién thyc hién giai phap trén:

Téng sé budi hoc = 4 ngay x 2 budi/ ngay x 2 khéa hoc/ nim = 16 (budi)

Tong chi phi tra cho gido vién giang day:

= 1.000.000 dong/ budi x 16 budi = 16.000.000 (dong)

Tong chi phi thuong:

= [(1.000.000 x 1) + (500.000 x 1) + (300.000 x 1) + (200.000 x1)] X 2

=4.000.000 (dong)

Téng chi phi dao tao cho 1 nam:

= 16.000.000 + 4.000.000 = 20.000.000 (ddng/ nim)

Vay, chi phi dao tao binh quén cho 1 thang sé¢ la:

=20.000.000 : 12 thang = 1.700.000 (d6ng/ thang)
<% Thuyc hién ché do thuong - phat ddi véi cac nhan vién ban hang:
- Cong ty can phai dua ra ché do khen thuong, ky luat thich hop ddi véi cac
nhan vién. Dac biét, di véi cac nhan vién ban hang truc tiép c6 thai do tich cuc,
nhiét tinh trong cdng viéc, ban dugc nhiéu san pham, dem lai doanh thu 16n cho
Cong ty thi can phai c¢é hinh thire khen thuong hop 1y dé kich thich sy hang tha,
hang say véi cong viéc nham dem lai hiéu qua cao.
- Beén canh d6, Cong ty cling can phai c6 nhitng hinh thuc ky luat d6i véi
nhitng nhan vién 1am that thodt tai san cia Cong ty, gian lan trong cong tac ban
hang,... Khi Cong ty phat hién ra thi c&c nhan vién sé phai 1ap ban tuong trinh,
chiu su chat van caa ban giam déc, bi trir lwong, chiu trach nhiém bdi thuong

toan bo thiét hai cho nhitng gi da gay ra cho Cong ty, murc do nang s€ bi sa thai.
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Bang 12:

Hinh thurc phat nhu sau:

Vi pham

Hinh thirc phat

Khong nhiét tinh ho tro, tu
van cho khach hang khi can
thiét.

+ Khi bi phét hién s& bi phat 150.000 d6ng va
trir vao luong cudi thang.
+ Trén 05 lan s& bi sa thai.

C6 thai do, hanh dong bét lich
su vai khach hang.

+Khi phéat hién sé phat tir 200.000 — 300.000
d6ng/ 1an va trir vao luong cudi thang.
+ Trén 03 lan s& bi sa thai.

Néu lam that thoat, hong hdc
san pham.

+ Boi thuong thiét hai 100% toan bo tri gia san
pham theo gi4 thi truong.
+ Trén 02 lan s& bi sa thai.

Néu ty y lay san pham dem
ban, linh phu kién dem ban ra
ngoai.

+ Chiu trach nhiém vé toan bo s6 san pham da
tu y ldy, bdi thuong thiét hai cho Cong ty va cho
khach hang vi su cham ché va khéng giao du sd
luong. Bong thoi, nhan vién d6 sé bi sa thai.

Nhan vién ban hang nao vi pham mét trong nhitng diéu trén s& phai chju cac

hinh thac phat twong ung trén. Néu trong 1 thang mac phai cac 16i trén sé bi tinh

gop cac 1an vi pham do.

Péi véi nhan vién khong vi pham bat ky hinh thic nao trong cac quy dinh

trén, di lam day du, dat hiéu qua. cudi mdi thang Cong ty sé& tién hanh tong két,
sau mdi quy s& tién hanh chon ra nhan vién ban hang xuét sic va tiéu biéu dé
tuyén duong, hinh thtrc thuéng sé la tién mat hoac gia tri mon qua tang thuong
tuong tng 500.000 dong.

Hon nita, COng ty s& thuong theo ning sut, sang kién cho cac ca nhan, tap
thé ¢6 su ¢6 gang mang lai hiéu qua cho Cong ty. Ty ting truong hop s& ¢ cac
muc d6 thudng khac nhau.

v" Chi phi cho hoat dong khen thuéng — ky luat:

Mtrc Iwong binh quan chi tra cho cdn bo cong nhan vién cua Cong ty la
1.200.000 dong/ thang. Néu thuc hién khen thudng va ky luat s& mat mot khoan

chi phi nhu sau:
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Ty 1€ nhéan vién vi pham cac quy dinh trén trung binh la 10%/ thang:
=10% x 6 nguoi = 0,6
S6 tién phat trung binh cho mdi lan 1a:
= (150.000 + 200.000 + 300.000)/ 5 = 130.000 (dong/ 1an)

= Khoan tién phat mdi thang thu dwogc s& Ia:

= 0.6 x 130.000 = 78.000 (d6ng/ thang)

= S tién thuong cho mdi quy s& 1a:

=1.000.000 x 1 = 1.000.000 (ddng/ quy)

= Sb tién thuong cho mdi thang sé 1a:

= 1.000.000/3 = 330.000 (dong/ thang)
%, Chi phi cho hoat dong thudng phat Cong ty s& boé ra mdi thang tuong ung la:
= 330.000 — 78.000 = 252.000 (d¢6ng/ thang)
% Vay, tong chi phi cho toan bo giai phap nay tinh cho mdi thang sé la:
= 1.700.000 + 252.000 = 1.952.000 (dong/ thang)
> Mbi nim cong ty s& phai b ra mot khoan chi phi la:
=1.952.000 x 12 = 23.424.000 (d6ng/ nim)

3.2.2.3. Nhdn xét va danh gid két qua thu duwoc.

Qua qua trinh dao tao k§ ning cho nhin vién ban hang truc tiép, ho s& c6
kha nang nim bat day du cac thdng tin thiét yéu vé san pham caa Cong ty, co
kha nang van dung linh hoat cac ki ning da hoc vao thuc té cong viéc. Tang kha
nang giao tiép va 1am hai long khach hang, mé rong thém luong khach hang tiéu
ding san pham cua Cong ty. Tir d6, ning cao uy tin ctia Cong ty, tao doanh thu
ngay cang ting cho Cong ty. D6 chinh 1a nhiing két qua s& thu dugc tir viéc thuc
hién dao tao nng cao ky nang ban hang cho nhan vién.

Hon nira, sau khoa dao tao cac nhan vién ban hang sé tao cho minh c6 duogc
su tu tin trong khi tiép xGc vai khach hang, thé hién su chuyén nghiép, lich su

hon nham tang hinh anh dep ciia Cong ty trong mat khéach hang.
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Do sau mdi khda hoc s& tao thém cho nhan vién c6 phong cach ting xur, giao

tiép mang van héa ciia Cong ty véi khach hang. Giai phap nay khéng chi mang
lai lgi ich bén ngoai Cong ty ma con gitp cho mdi trueong lam viéc gitra cac
nhan vién trong Cong ty thém tét dep hon, giup d& nhau trong céng viéc va tao
ra bau khdng khi than thiét.

3.2.2.4. Tinh kha thi cua giai phap.

Chi phi cho giai phap nay s& la = 23.424.000 dong/ nam. Pay 1a khoan chi
phi khéng nho nhung so vai nhitng gi ma Cong ty sé thu duogc thi no sé dang bo
ra. Boi khoa hoc danh cho nhén vién ban hang sé dugc xen ké gitra 02 nhdm nén
s& khong anh huong dang ké dén hoat dong kinh doanh ciia Cong ty. Hon nira,

loi ich ma Céng ty thu duoc lai khdng hé nho so véi khoan chi phi y.

3.2.3. Gidi phdp 3: Tim hiéu va mé réng thi trwong nhim néng cao hiéu qua

viéc tiéu thu san phdam cua Cong ty.

3.2.3.1. Co so cua giai phap

M& rong thi truong 1a mot trong nhitng yéu té gop phan thiic day viéc chiém
linh thi phan ma bat ky mot cong ty nao ciing hudng dén, boi cac doanh nghiéep
khdng mudn hai 1ong vai vi tri hién tai cia minh trén thi trudng, ma luén muédn
dugc vuon xa hon nita, phat trién hon nita. Viéc ma rong thi trudong ciing dong
nghia véi viéc san pham cua Cong ty s& dén duoc tay nguoi tiéu ding mot céch
rong rai hon.

Hon nita, trén thi truong hién nay, thi phan ciia Cong ty twong doi thap so
V6i cac ddi tha canh tranh, do vay cong tac tim hiéu, nghién cau thi trudng mot
cach khoa hoc, hiéu qua dong gop mot phan vo cling quan trong trong viéc mo
rong thi phan, tao nang luc canh tranh véi cac dbi thi canh tranh.

- Ly do cuaa hoat dong tim hiéu, nghién ctu thi truong:
+ Nghién cru thi truong 1a qué trinh phan tich thi trudong ca vé mat luong va mit

chat, nghién ctu thi truong 1a viée xac dinh nhu cau thi trudng, xac dinh nhiing
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san pham, hang hda ma doanh nghiép can phai san xuat kinh doanh d¢é mang lai

hiéu qua cao nhit. La budc khoi dau quan trong déi véi hoat dong kinh doanh
cua bat ky doanh nghiép nao, quyét dinh sy thanh cong hay that bai cua doanh
nghiép.

+ Pé dam bao kinh doanh c6 hiéu qua thi cdng tac nghién ctu, phat trién, phai
nam duoc thi trudng can loai hang héa gi? Bao nhiéu? Tur d6, c6 chinh sach lya
chon loai mat hang va céc chinh sach van chuyén phi hop véi mat hang da lya
chon dé dua vao kinh doanh. Vi vay, viéc nghién ctu, xac dinh nhu cau thi
truong vé loai hang hoa dé lya chon kinh doanh khéng chi 14 mét phan trong qué
trinh hoat dong kinh doanh, ma con hét strc can thiét dé co thé phi hop véi thi
hiéu va nhu cau cua thi truong.

Thi trueong tiéu thu caa Cong ty trong thoi gian qua bi dan xen boi cac chinh
sach canh tranh, viéc day manh cong tac tim hiéu va nghién cau thi truong, nhat
1a thi treong nong thon dé c6 thé dua san pham xam nhap thi trudng va tiéu thy,
day 1a mot trong nhiing van dé hét sic quan trong. Cac chung loai san pham da
dang sé& tao diéu kién phuc vu nhu cau ciing nhu thi hiéu cua khach hang can
phai dugc chu trong hon nira.

Khi san pham, dich vu da c6 chd dang nhat dinh trén thi truong thi mot diéu
tat yéu 1a doanh nghiép can tién hanh ma rong thi truong, day manh tiéu thu san
pham. Hiéu qua kinh doanh cua cac doanh nghiép phu thudc Ion vao qué trinh
trén. Tuy nhién, diéu nay doi hoi cac doanh nghiép lubn chi dong, can than dé

c6 nhiing ké hoach hop Iy.

3.2.3.2. Noi dung cua giai phap

% Pia diém Cong ty co ké hoach tim hiéu va nghién cau thi truong 1a mot s6
tinh mién ndi phia Béc, tap trung chi yéu 1a Hoa Binh, Son La, Dién Bién,....

% Ly do chon khu vuc nay 1a do day 1a dia ban hét stc rong lon va day tiém
ning chua dugc khai thac hét, nhu cau st dung mat hang dién tir rat 16n, giao

thong kha thuan tién, thu nhap ngudoi dan ¢ mic twong ddi phi hop véi gia béan
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san pham caa Cong ty, chi c6 mot s6 ddi tha canh tranh c6 thwong hiéu Véi mic

gia ban cao hon gid ban cua Cong ty nhu Sony, LG, Panasonic,....

Thong tin thi treong lubn 13 yéu té quan trong. Doanh nghiép can nim bét kip
thoi va chinh x4c nham dua ra nhiing quyét dinh tao co hoi cho su phét trién va mo
rong thi truong . Vi vay, Cong ty can cd nhitng nhan vién kinh doanh gioi va nhanh
nhay trong viéc ndm bit théng tin thi trudng mot cach kip thoi va chinh xac.

Dé mo rong thi truong, COng ty can dau tu, cing ¢b thém thi truong hién tai
dé viing chic va tao da phat trién cho thi trudng méi tiém ning bang cach nim
bat dugc nhu cau, chung loai ma khach hang dang yéu thich va ua dung, ciing
nhu nhitng thé manh ma Coéng ty hién dang c6 dé phat huy tdi wu viéc mo rong
va xam nhap thi treong méi.

Cong ty can chuan bj tét cong tac tim hiéu, nghién cau va lya chon thi
truong mot cach can than, chinh xac nham tiét kiém chi phi va thoi gian nhung
dat duoc két qua mong mudn.

Hoat dong nghién cuu thi truong gitp Cong ty thuc hién da dang hda san
pham, cung tng ngay cang nhiéu cac mat hang phu hop véi nhu cau khach hang.
C0 thé thuc hién da dang hoa san pham theo cac hudng sau:

+ Pa dang hoa cac mau ma san pham ma trén thi truong chua dap tng du..

+ Pa dang hoa theo hudng tap trung vao nhirng mat hang ma Céng ty co kha
nang va thé manh canh tranh.

+ Thuc hién san xuat san pham mai.

Cong ty can tién hanh hoat dong diéu tra nghién ctu thi truong dé tim hiéu
nhu cau va sic mua ciia ngudi tiéu ding cé thé tién hanh bang phiéu diéu tra thi
truong cho cac khach hang da sir dung hozc sir dung lan dau tién san pham cua
Cong ty.

% Thoi gian du tinh tim hiéu théng tin vé dan s, mac thu nhap, ... lién
quan dén khu vuc Tay Bic qua mang Internet, cac sé liéu qua Tong cuc théng ké
khao sat thuc té,... Cu thé:
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Bang 13: Bang du tinh tién d6 va chi phi tim hiéu va khdo sat thi trong

Trinh Cong viéc Songuoi | TG CP du kién
tyr du kién du kién | duy kién Ddng) Ghi chd
, (Nguoi) | (Ngay) 7
1 - Lap ke hoach 1 1 0 Chuan bi tai
chuan bi cac tai liu danh cho
liéu sau: nhan vién kinh
+ Ho so chao hang. doanh dé di tim
+ S ghi chép. hiéu va khao
+ Card danh cho sat thi treong.
nhan vién.
2 | Tim hiéu théng tin 1 2 100.000 - B6i dudng
vé qua Internet.
3 | Tim hiéu vé dan 1 1 100.000 - B6i dudng
s, muc  thu
nhap,...cia nguoi
dan qua Tong cuc
thong ké
4 Khao sat tinh hinh 3 7 =3x7x800.000 |-Bo6i dudng
thuc té tai cac tinh =16.800.000 200.000/ngay
Hoa Binh, Son La, - Tién Xe
bién Bién. 250.000/ngay
- Tién an
100.000/ngay
- Tién &
200.000/ngay
-Tién  dién
thoai
50.000/ngay.
5 | Tong hop va phan 1 5 0
tich thong tin ma
nhan vién kinh
doanh guri vé Cong
ty.
6 Quang c4o, tiép thi 3 5 100.000.000
thong qua nhén
vién kinh doanh,
dai truyén hinh céc
tinh.
Tong 10 21 117.000.000
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3.2.3.3. Nhdn xét va ddnh gid két qua thu dwoc
Bang 14: Bdng tong hop chi phi cho c&c bién phap

STT Khoan muc Pon vi tinh Chi phi

Nghién ctu, tim hiéu va ‘

1 T bong 117.000.000

khao sat thi truong

Pao tao nang cao ky nang .

2 . N bong 23.424.000

ban hang cho nhan vién
Tong Pong 140.424.000

Bang 15: Bdng di kién doanh thu tiéu thy san pham ciia Céng ty nam 2010
PVT: Triéu dong

X , Doanh thu | Dy kién doanh | Chénh léch
STT Tén san pham y y _

nam 2009 | thunam 2010 | Giatri| %
1 | PauDVD, EVD, MPEG4 1.197 1.697 500 |41,75
2 | bau MIDI KARAOKE 6 s6 199 320 121 | 60,65
3 Pau thu KTS 535 640 106 | 19,75
4 Loa 136 192 56 |41,11
5 Am ly 92 128 36 39,58
6 Cac san pham khac 188 224 36 |19,35
Tong 2.347 3.202 855 | 36,43

Bang 16: Bang so sanh tong hop doanh thu, chi phi zruwéc va sau khi thec hién

cac giai phap:
Pon vi tinh: Bong
Quy 3+4 Nam 2009 | Quy 3+4 Nam 2010 Chénh l&ch
STT| Chititu | (Trygckhithue | (Sau khi thuc hién . y
hién giai phap) giai phép) © ’
1 | Doanhthu| 2.347.000.000 3.202.000.000 | 855.000.000 | 36,43
2 | Chiphi 0 140.424.000 140.424.000
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Nhan xét:

Ta c6 thé thay duoc riang viéc thuc hién giai phap 1a didu hét stc can thiét
dbi voi Cong ty, bai sau khi thuc hién giai phap, doanh thu 6 thang cudi nim
2010 cua Cong ty da tang thém duogc 36,43% so véi cung ky nam 2009, tuong
duong véi 855.000.000 ddng va chi phi danh cho viéc thuc hién giai phap la
140.424.000 ddng.

Vi vay, Cong ty nén thyc hién giai phap trén dé c6 thé ting doanh thu, mo
rong thi trudng, nang cao trinh do cua nhan vién va dic biét 1a gép phan lam
tang uy tin va hinh anh cua Cong ty d6i véi khach hang ctua minh hon nita. Biéu
nay hét sic phi hop véi nén kinh té hién nay, boi theo danh gia ciia cac chuyén
gia kinh té Viét Nam thi nam 2010 13 giai doan 6n dinh nén kinh té.
2.3.3.4. Tinh kha thi cua giai phap

Trén day, mdi chi la nhitng bién phap duoc xay dung dya trén nhitng nhuoc
diém cua Cong ty khi tién hanh hoat dong san xuat kinh doanh, con chua thuc sy
chinh xac bagi thuc té ¢ nhiéu van dé ma trén ly thuyét khdng thé dua ra hay
luong trude duoc. Nhin chung céc bién phap duoc néu ra cé chi phi khé thap,
mat hang dién tir dang phat trién manh mé trong nhitng nim gan day nén ap
dung chung twong ddi thuan loi..

Bang du bao két qua doanh thu tir san pham dya vao co cau mit hang duoc
tiéu dung trén thi truong trong giai doan hién nay, c6 thé coi nhu ké hoach nam
2010 dé Cong ty danh gia va dua ra nhitng chinh sach, chién lugc pht hop nham
tang doanh thu, m& rong thi trudng va tao ra nang luc canh tranh véi cac d6i thu

canh tranh cung nganh.
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KET LUAN

Trong nhitng nim vira qua, Cong ty TNHH PTTM Newstar dé c6 rat nhiéu
nd luc trong cbng tac ban hang nham quang céo hinh anh cia Cong ty ciing nhu
san pham dién tir ma Cong ty san xut va kinh doanh dén véi nguoi tiéu dung.
Nhitng thanh qua dat duoc da thé hién rat rd trong sy phét trién va mé rong thi
treong cua Cong ty.

Qua mot sé phan tich va nhan xét hoat dong Marketing néi chung va hoat
dong ban hang cua Cong ty nai riéng. Vi sy hét siee nd luc va cb ging cua ban
than, két hop nhitng kién thirc da hoc véi thyc té, em manh dan dua ra mot sd
giai phéap co tinh chat tham khao nham gop phan 1am ting doanh thu ban hang
cho Céng ty. Mong rang sy dong gop nhé bé nay co thé ap dung vao hoat dong
kinh doanh thyc té, tao ra loi thé cho san pham caa Cong ty trong thi truong co
nhiéu canh tranh gay gat nhu hién nay.

Do trinh d6 va thoi gian nghién ctu ¢6 han, bai khéa luan cua em chic chén
con rat nhiéu thiéu sét. Em rat mong nhan dugc nhitng y Kién dong gop cta cac
thay, c4c cd, clng tap thé ban lanh dao Céng ty va cac ban dé bai viét cua em
duoc hoan thién hon. Cudi cling em xin chan thanh cam on su gitp d& cua tap
thé can bo cdng nhan vién trong Cong ty, cac thay co giéo trong Khoa Quan tri
kinh doanh - Truong Pai hoc Déan lap Hai Phong. Dac biét la su chi bao, hudng
dan tan tinh cta ¢ gido — Thac si Nguyén Thi Ngoc My di gitip em hoan thanh
bai khéa luan nay.

Em xin chan thanh cam on!

Hai Phong, ngay ... thang... ndm 2010

Sinh vién thyc tap

Ding Thi T6 Quyén
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MOT SO TAI LIEU THAM KHAO

1. Quan tri Marketing — Philip Kotler

2. Marketing ly thuyét va van dung — TS. Ngé Xuan Binh
3. Theo Marketing — PGS - PTS. Tran Minh Pao

4. Giéo trinh Marketing can ban — ThS. Hoang Chi Cuong.
5. Internet

6. Thong tin va tai liéu caa Céng ty TNHHPTTM Newstar.

7. Nhitng kinh nghiém tim hiéu thuc té trong qua trinh thuc tap tai Cong ty
TNHH PTTM Newstar.
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PHU LUC

Dué6i day 1a mot sé6 mau hoa don, bang biéu, mau phiéu ma Céng ty TNHH
Phat trién Thuong mai Newstar dang sir dung cho cdng tac lién quan toi hoat
dong kinh doanh, ban hang cua Céng ty.

Phu luc 1: Hop dong kinh té

Phu luc 2: Phiéu xuat kho kiém van chuyén noi bo

Phu luc 3: Lich di tinh caa nhan vién ban hang

Phu luc 4: Phiéu xac nhan hang ton va yéu cau xuat nhap kho
Phu luc 5: Phiéu xuat chuyén kho

Phu luc 6: Lénh diéu xe

Phu luc 7: Héa don giao nhan

Phu luc 8: Phiéu yéu cau

Phu luc 9: Phiéu nhap kho

Phu luc 10:Phiéu xuat kho
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Phu luc 1 CONG HOA XA HOI CHU NGHIA VIET NAM
POC LAP -TU DO — HANH PHUC

HQP PONG KINH TE
S6:

Can ctr vao phéap lénh HPKT cua Hoi ddng Nha nuéc Cong hoa xa hoi chua
nghia Viét Nam céng b6 ngay 25/9/1989
Can ct vao nghi dinh 17 cua Hoi dong Bo truong ban hanh ngay 16/1/1990

huéng dan viéc thi hanh Phap 1énh hop ddng kinh té.
Can ctr vao kha nang va nhu cau cua hai bén.

Hém nay, ngdy..... thang..... ndm..... Chiing t6i gém co:

D )T+ 1) S
8D 1T A1t 1 (07T LSRR OPRRRO
IVIB SO TUE: ...t e et ee et n st en et en e en e,
T KNOAN: ...ttt reers
Do ONG (DA): v, ChC VI oo, Lam dai dién.
BN Bttt nre et re b nres
2 ) T: 1o ) AR
$ 9 1T (1R 1 1[0 F: Y AR
VI SO TNUR: ...ttt sttt n sttt sttt
T KNOAN: ... et e e s reens
Do ONG (DA): v, ChC VI oo, Lam dai dién.
Hai bén ban bac, thoa thuan, ky két hop dong theo cac diéu khoan sau:
Piéu 1: Bén B (Hoic B) ban cho bén A (Hoic A) cac mat hang sau:

STT | Tén hang, quy cach | Noi san xuat | Pon vi tinh | Pon gia | Thanh tién
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CONG TN NANG: ..ottt n ettt
THUE VAT oot

BANG CHTE .ottt en ettt n et en st en e s en et en s
Piéu 2: Chit lvgng hang héa, mau ma san pham.
- Chat luong hang hoa.
- Mau ma san pham.
Piéu 3: Gia ca va phuong thirc thanh toan
-Giaca
- Phuong thirc thanh toan
Piéu 4: Pia diém, thoi gian giao hang, phuong thuc van chuyén, chi phi khac.
Piéu 5: Cam két chung
Hai bén cam két thuc hién nghiém chinh nhitng diéu khoan d néu trong hop

dong nay. Trong qua trinh thuc hién hop dong néu cé van dé phat sinh, hai bén
phai cling nhau ban bac giai quyét. Moi su stra d6i, bo sung déu phai thé hién
bang van ban véi du chit ky cua hai bén mai c6 gia trj thi hanh.

Truong hop mau thuin phét sinh ma hai bén khéng tu giai quyét duoc s&
duoc dua ra toa an kinh té thanh phd tai Viét Nam dé giai quyét. Phan quyét cua
tda an sé 1a co s& phéap ly cudi cung dé hai bén thi hanh.

Hop ddng nay duoc 1ap thanh 04 ban, mdi bén giir hai ban dé thi hanh, hop
déng sé& hét hiéu luc vao ngay... thang... nim....

Hai Phong, ngay ... thang ... nam ...

PAI DIEN BEN A DAI DIEN BEN B
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Phu luc 2

Pon vi: Mau s6:03PXK_3LL
Dia chi: PHIEU XUATRKHOA KIEAM VAN AM/200B
CHUYEN NOI BO
bién thoai: =
Lién:
Ma s6 thué: ‘ , 5
Ngay... thang... nam...
- Cin ctr Iénh diéu dong so... ngdy... thang... nAmM... CUA........cevnevuernnennn....
VEVIEC.....ooon...
- Ho tén ngudi van chuyén ............... HOP AONG SO ...
= Phuong tiN VAN CRUYEN .......c.oveceeeeeeeeeees ettt
= XUALEAE KN .ottt ettt ettt ettt et ettt er e
= NRAP TAI KNO ..o
S6 lugng
Tén nhan hiéu, quy cach, | Ma Pon | Thanh
STT . o . | DVT ., 3
pham chat vat tu (SP/h?) | sb Thuc | Thuc | gijg | tién
Xuat nhap
Tong cong

Xudt, ngay... thang... nam... Nhdp, ngay... thang ... nam

Nguoi lap phiéu  Tha kho xuat Ngudi van chuyén  Tha kho nhap
(Ky,ho tén) (KY,ho tén) (Ky,ho tén) (Ky,ho tén)
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Phu luc 3 LICH PI TINH CUA NHAN VIEN BAN HANG

NV | NV | Khuvyc | Bién kiém | Quyén ban

STT | Ngay/thang/nam o , \ ,
BH | laixe | Panhang soat hang sb
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Phu luc 4
Ccong ty TNHH PHIEU XAC NHAN HANG TON

o X ] ) Mau s6:BM- KD- 01
PTTM Newstar VA YEU CAU XUAT NHAP KHO

Ngay... thang... nam...

O TT1YZ 111 RPN

S 0 OO P PSPPI
[ 038 (=1 SR
SL xuat kho | SL nhap lai kho
Tén hang, | Ma SL Téng
STT

cau | xuat | cau nhap

Kiém soat ban hang  Kiémtoankho  Thi kho  Nhan vién ban hang

(Ky,ho tén) (Ky,ho tén)  (Ky,ho tén) (Ky,ho tén)
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