Mot sé bién phdap marketing nham ndang cao hiéu qud san xudt kinh doanh tai
Cong ty Cé phan Viglacera Pong Triéu

LOI MO DAU

Trong nhiing nim gan day dat nudc ta da va dang nd lyc thuc hién qua
trinh hoi nhap vao nén kinh té thé gi6i.Cung véi nhiéu thuan loi ciing nhu thir
thach cam go ctia mot nén kinh té ning dong va mang tinh canh tranh gay gat,
cac doanh nghiép phai nd luc hét minh dé tim chd dung trén thi truong.Bing
nhiéu cach khac nhau doanh nghiép phai c6 nhimg chién luge kinh doanh ding
dan va sang tao sao cho phul hop voi kha ning ctia doanh nghiép va thuc té cia
thi truong.Va mét trong nhimg cong cu d6 phai ké dén marketing.Marketing
gitip doanh nghiép x4c dinh duoc van dé 1a:Doanh nghiép minh can san xuat cai
gi?san xuat cho ai?.Dong thoi marketing giup doanh nghiép xay dung chién luoc
canh tranh c6 hiéu qua nham khang dinh duoc uy tin ctia doanh nghiép trong
Iong Khach hang va trén thi truong.

Nhén thirc duge tam quan trong cia hoat dong nghién ctru va phan tich
marketing & doanh nghiép, trong thoi gian thuc tip tai cong ty ¢ phan Viglacera
Pong Triéu em da chon dé tai :”Mot sd bién phap marketing nham nang cao
hiéu qua kinh doanh tai Cong ty c6 phan Viglacera Pong Triéu”

Pé tai gdm ba chuong

Chuong 1 :Co s& 1y luan vé hoat dong marketing trong hoat dong kinh
doanh ctia doanh nghiép.

Chuong 2 :Thyc trang hoat dong marketing tai Cong ty cd phan
Viglacera Pong Triéu.

Chuong 3:Mot sd bién phap marketing-mix nham nang cao hiéu qua
kinh doanh tai Cong ty c6 phan Viglacera Pong Triéu.

Qua day cho em guri 10i cam on dén nha trudong , khoa quan trj kinh
doanh ,c6 gido thac si .Binh Thi Thu Huong va tap thé can bo nhan vién trong
cong ty da giup d& em trong thoi gian thyc tp va hoan thanh dé tai khoa luan

nay.
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CHUONG 1: CO SO LY LUAN VE HOAT PONG MARKETING TRONG
HOAT PONG KINH DOANH CUA DOANH NGHIEP
1.1.Mot vai khai niém marketing

-Marketing 1 qua trinh 1am viéc véi thi trudng dé thyc hién cac cudc trao d6i
nhim thoa mén nhitng nhu ciu va mong muén cta con ngudi.

Ciing c6 thé hiéu ,Marketing 12 mot dang hoat dong ctia con ngudi (bao gdm
ca t0 chirc) nham théa man nhing nhu ciu va mong mudn thong qua trao
d6i.(Theo Marketing . Tran Minh Pao)

-Marketing 1a mdt qua trinh quan ly marketing xa hoi nho d6 ma cac ca nhan
tap thé co duge nhitng thir ho can va mong mudn thong qua viéce tao ra, chao ban
,trao doi nhimg san pham c6 gia tri vdi ngudi khac.( theo P.Kotler)
1.2.Vai tro ciia marketing trong hoat dgng kinh doanh ciia doanh nghiép.

Mot doanh nghiép muén ton tai va phat trién thi can c6 su troa d6i véi moi
truong bén ngoai.

Mit khac doanh nghiép mudn ton tai thi dut khoat ciing phai co cac hoat
dong chic ning nhu san xuat, tai chinh, quan tri nhan luc... Nhung cac chirc
nang nay chua du dé dam bao cho doanh nghiép tdn tai.Can c6 su két ndi cac
nguon lyc cia doanh nghiép véi thi truong.Va marketing chinh 1a yéu té trung
gian két hop cac chirc niang vdi nhau va véi thi truong.

Marketing c6 chtic ning quan trong nhat, cdt 16i chi phdi thi trudng va ciing
bi chi phdi boi cac chic ning nay.

Marketing ddm bao cho hoat dong kinh doanh cta doanh nghi¢p huong
theo thi trudng.Biét lay thi truong-nhu cau va udc muén cia khach hang lam
chd dya ving chac nhat cho moi quyét dinh kinh doanh.

Vi vay doanh nghiép nao ciing can c6 chirc ning marketing
Marketing gitip doanh nghiép biét:
+Pdi twgng khach hang doanh nghiép can phuc vu 1a ai?Ho can san pham gi?
+Tinh ning ,chit luong, gia ca ra sao?

+Dung phuong phap nao dé giéi thiéu san pham dén véi khach hang?
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Twr su nghién ctru dé6 marketing lam cho sdn pham thich ing dugc véi nhu cau

thi truong nham dat duoc muc tiéu cua doanh nghiép dé ra.

1.3.H¢ thong hoat ddong marketing

So' do qud trinh marketing ciia doanh nghiép

Phan doan Thiét 1ap Hoach dinh T6 chuc
Phan tich > va lua » chién luoc » cac chuong thuc hién
cac co hoi chon thi marketing trinh va kiém
marketing truong marketing tra

muc tiéu

1.3.1.Phan tich cdac co hji marketing

Nham phén tich tinh thé hién tai cua doanh nghiép,cac co hdi cac thach
thirc ma doanh nghiép dang phai d6i mit.

Gitp doanh nghiép tra 10i cau hoi :Chung ta dang & dau?(Vi thé ctia doanh
nghiép trén thi truong).
1.3.2.Phdn doan va lya chon thi truong muc tiéu
1.3.2.1.Phdn doan thi truong
a.Khai niém

Phéan doan thi truong 14 qué trinh phéan chia thi trudng téng thé thanh cac
nhom nhoé hon trén co so nhimg diém khac biét vé nhu cau ,udc mudn va cac
dic diém trong hanh vi.(trich marketing. Tran Minh Pao)

Poan thi truong 13 mot nhém khach hang trong thi truong tong thé c6 doi
héi nhu nhau dbi véi cung mot tdp hop cac kich thich marketing.(trich
marketing. Tran Minh Pao)
b.Céc tiéu thuc phan doan

Vé 1y thuyét bat ky mot dic trung ndo cua ngudi tiéu ding ciing co thé sir
dung dé phan doan thi truong. Tuy nhién dé dam bao cac yéu cau cua phan doan

thi trudng ngudi ta thudng st dung boén nhom tiéu thirc sau day:
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*Nhom tiéu thirc vé dia ly
Thi truong téng thé s& duoc chia thanh cac dinh vi dia Iy nhu mién Bic,
Trung, Nam; vung Dong Bic Bo, Tay Bic Bo..
Hoic chia theo tinh , thanh phé, quan huyén, thi xa
Nguoi ta dung nhom tiéu thire dia Iy dé phan chia vi d6i khi nhu cau vé
hang hoéa co6 su dac trung theo vung.
*Nhom tiéu thirc vé dan so, xa hi.
-Tudi tac, gio1 tinh,sic tdc,ton gido ,thu nhép, tinh trang hon nhan
Nguoi ta st dung nhém tiéu thirc trén dé phan doan vi day 13 co so tao ra sur
khéc biét vé nhu cau.
*Nhém tiéu thire vé tam 1y hoc.
-Dong co, 16i séng, niém tin, quan diém
Pay ciing 14 co s tao ra sy khac biét vé nhu cau
Thuong st dung két hop véi nhom tiéu thirc vé dan sé , xa hoi dé phan
doan thi truong.
*Nhom tiéu thire vé hanh vi tiéu dung.
-Dya vao 1y do mua hang dé doanh nghiép phan doan thi truong
-Dya vao loi ich tim kiém:ma ngudi tiéu ding mong doi ¢ san pham
-S4 luong, ty 18 tiéu dung
Thi trudng tong thé duoc chia thanh :tiéu dung it, tiéu dung nhiéu,tiéu ding
thuong xuyén , tiéu dung khong thudng xuyén.
Muc dich: dé do quy mé thi truong.
*Nhom tiéu thirc vé mirc do trung thanh.
Thi trudng tong thé dugc chia thanh cic nhom sau
-Nhom nguoi ti€u dung trung thanh
-Nhom nguoi tiéu dung dao dong
-Nhom nguoi tiéu dung khong trung thanh
Muc dich: dé doanh nghiép dé kiém soat thi trudong
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1.3.2.2.Lua chon thi truong muc tiéu
a.Khdi niém thi truong muc tiéu
-Thi trudng muc tiéu 1a thi trudng bao gém cac khach hang c6 nhu cau
hosc mong mudn ma doanh nghiép c6 kha nang dap tng,ddng thoi cac hoat
d6ng marketing cta doanh nghiép cé thé tao ra uu thé so véi ddi thi canh tranh
va dat duoc cac muc ti€u kinh doanh da dinh.
b.Cac phuong dn lva chon.
Cé 5 phuong an lya chon thi truong muc ti€u

*Tap trung vao 1 doan thi truong
-Doanh nghiép Iua chon 1 doan thi trudong trong d6 chira dung 1 su phu hop
ngau nhién giita san pham ctia doanh nghiép véi nhu cau thi truong.
-Thuong nhitng doanh nghi¢p nhoé lya chon phuong an nay.

*Chuyén mon héa tuyén chon
-Doanh nghi¢p tham gia dugc nhiéu doan thj tru’émg,méi doan thi truong co su
hap din va phu hop v6i muyc tiéu riéng cua cong ty.Phuong an nay tang duoc
doanh s, gidm duogc rui ro trong kinh doanh.Néu 1 doan thi trudng nao dé canh
tranh dién ra qua gay git doanh nghiép van ton tai trén cac doan con lai.
-Thuong nhitng cong ty 16n , kha nang tai chinh manh nhu céc cong ty xuyén va
da qudc gia hay lya chon phuong 4n nay.

*Chuyén mon hoa theo thi truong
-Doanh nghiép tap trung ngudn lyc théa min nhu cau da dang cia mot nhom
khach hang nao do.

*Chuyén mén hoa theo san pham.
-Doanh nghiép tao ra mot san phém hodc mot chung loai san phém théa man
nhu cau cho nhiéu gi6i khach hang.

*Bao phu toan b thi truong.
-Doanh nghiép ¢ gang théa min nhu cau cia thi trudng bang tat ca san pham
ma ho can

-Chi c6 nhiing cong ty 16n moi lya chon phuong an nay
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1.3.3.Thiét lap chién lwoc marketing

1.3.3.1.Chién lwoc marketing khong phdn biét.

-Doanh nghiép bd qua su khac biét cua thi truong tong thé coi nhu cau cia
khach hang la déng nhét va tién hanh hoat dong trén toan b thi truong téng thé
bang mot san pham hodc mot ching loai san phim nao do.

-Do hoat dong trén toan bd thi truong tong thé nén doanh nghiép thuong r dung
chuong trinh quang ba va phan phi dai tra nham khac hoa hinh 4nh ctia cong ty
trong cdng ching

-Marketing khong phan biét dugc xem theo kiéu marketing theo kiéu tiéu chuan
héa va san xuat dai tra.

*uru diém

-Khai thac duoc loi thé vé hiéu qua gia ting theo quy mo

-Tiét kiém duoc chi phi

-Do do6 cho phép doanh nghi€p thyc hi¢n dugce chinh sach gia ré

*Nhuoc diém

-Néu hoan canh kinh doanh thay d6i doanh nghiép rat khé xoay chuyén

-Kho c6 thé tao ra duoc san pham thoa méan cho nhiéu giéi khach hang

-C6 nhing nhu cau khac biét s& khong duoc thoa man dan tdi mat can doi trong
viéc thoa min nhu cau thi truong.

-Néu cac cong ty déu sir dung chién lugc nay s& dan t6i canh tranh gay git.
1.3.3.2.Chién lwoc marketing phdn biét

-Doanh nghiép tham gia vao nhiéu doan thi trudong va tién hanh soan thao chién
lugc marketing phan biét cho timg doan thi trudng.Mdi doan thi trudng duoc
théa man boi1 mot san phém hodc mot chung loai san phém.

*uu diém

-gidm rui ro trong kinh doanh

-Tang dugc doanh s6 va lgi nhuan.

-Thoa mén t6t nhu cau thi trudng

*Nhuoc diem
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-Chi phi san xuét cao
1.3.3.3.Chién lwoc marketing tdp trung
-Thay vi theo dudi ti phan thi trudng nhé cua doan thi truong 16n , doanh nghiép
¢ gang chiém 1y ti phan thi trudng 16n ciia mot hodc mot vai doan thi truong
nho.
*Uu diém
-Do tap trung vao mdt doan thi truong va chuyén mon hoa vé cong nghé nén
doanh nghiép rat am hiéu vé nhu cau thi trudng va dé xac 14p duoc cho minh thé
manh trén thi truong
*Nhuoc diém
-Quy mé nhu ciu ¢ doan thi trudng muc tiéu co thé giam sut 16n; cic doanh
nghiép c6 thé luc canh tranh manh quyét dinh gia nhap thi trudng do.
1.3.4.Hoach dinh chwong trinh marketing
Chién lugc 4P
-Chién lugc san pham
-Chién luoc gia
-Chién lugc phan phoi
-Chién lugc xtc tién hdn hop.
1.3.5.Té chirc thwe hién va kiém tra
-Trién khai thyc hién marketing da dugc xac 1ap trong dé c6 cac nhiém vu co
ban
+Quyét dinh t6 chirc b phan marketing
+Tb chirc hoat dong marketing
+Phan bo ngan sach marketing
-Tién hanh kiém tra hoat dong thuc hi¢n marketing dé chéc chin r@ing cac hoat

dong marketing dat dugc cadc muc tiéu de ra.
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1.4.Chwong trinh marketing- mix
1.4.1.Chién lwoc sin phim.

a.Khai niém

-San pham 13 tat ca nhitng cai,nhimg yéu t co thé thoa man nhu cau hay udc
mudn duge dua ra chao ban trén thi truong voi muc dich thu hat sy chu y mua
sam, st dung hay tiéu dung.(Theo Marketing .Tran Minh Pao).

b.Cap d6 cac yéu td cdu thanh don vi san pham
-Cép d6 co ban nhit 1a san pham theo ¥ tudng:
La nhing loi ich ¢t 16i ma nguoi tiéu ding mong doi khi sir dung san pham
+Chire ning:Tra 10i cAu hoi cung cap loi ich gi cho nguoi tiéu dung?
-Cap d06 san pham hién thyc:
D6 1a nhitng hang hoa vat chat va phi vat chét cu thé,thé hién sy c6 mat thyc té
cua ching.
+Chtlrc nang:la co s& dé khach hang lya chon loi ich ¢t 15, 1a sy hién dién cua
doanh nghiép trén thi truong.
-Cap d6 thir ba 1a san pham hang hoa bd sung
Do 1a cac yéu td:Lap dit,bao hanh,dich vy,hinh thirc tin dung
+Chire niang:1am cho hang hoa hoan hao hon va 1a cong cu canh tranh rat dic luc
cua doanh nghiép.

c.Phan loai san pham/hang hoa

C6 thé phan loai san pham theo cac cach sau:
*Phan loai san phém theo thot han stir dung va hinh thai tdn tai

Theo cach phan loai nay thé giéi hang hoa c6
-Hang hoa lau bén :1a nhiing hang héa duoc sir dung nhiéu lan
-Hang hoéa stir dung nga‘in han :1a nhiing vat phém dugc st dung mot lan hay mot
vai lan
-Dich vu :1a nhiing ddi tuong dugc ban dudi dang hoat dong, ich loi hay su thdéa
man.

*Phan loai hang ti€u dung theo théi quen mua hang
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-Hang hoa st dung thuong ngay : D6 1a hang hdéa nguoi tiéu dung mua cho vige
st dung thuong xuyén trong sinh hoat.
-Hang hoa mua ngiu hung:P6 13 hang héa mua khong c6 ké hoach trudc va
khéch hang cling khong chu y tim mua.
-Hang héa mua khan cap:Do 1a hang hoa duge mua khi xuét hién nhu cau cip
bach vi mot Iy do bat thuong
-Hang héa mua c6 lua chon :P6 1a hang hoa ma viéc mua dién ra 1au hon
-Hang hoa cho cac nhu cau dic thu: D6 1a nhitng hang héa co tinh chat dic biét
-Hang hoa cho cic nhu cu thy dong :P6 14 nhitng hang hda ma nguoi tiéu ding
khong hay biét va thuong ciing khong nghi dén viéc mua chung..
*Phan loai hang tu liéu san xuat.

-Vt tu va chi tiét :P6 1a nhimg hang hoa duoc sir dung thudng xuyén va toan bo
vao cau thanh san pham duogc san xuét ra bdi nha san xuét..
-Tai san cb dinh: D6 1a nhimg hang hoéa tham gia toan bd nhiéu lan vao qué
trinh san xuat.
-Vat tu phu va dich vu:Dé6 1a nhitng hang hoa dung dé hd tro cho qua trinh kinh
doanh hay hoat dong cua cic t6 chirc hay doanh nghiép.

d.Chu ky séng cta san pham.
-Theo P.Kotler: Chu ky song ctia san pham 1a khoang thoi gian ton tai cia san
pham ké tir khi san phdm duogc tung ra khoi thi truong cho dén khi rat lui khoi
thi truong.
-Theo Tran Minh Pao:Chu ky séng la mot thuat nglt mo ta su bién d6i cua
doanh s6 ban ké tir khi san pham dugc tung ra thi trudng cho téi khi rat lui khoi
thi truong.
Chu ky sdng san pham duoc chia 1am bon giai doan
*Giai doan tung ra thi truong
-Bic diém:Doanh sb ban taing cham ,doanh nghiép thudng bi 16 hodc co 1ai
nhung rat it.

-Nguyén nhan:
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+Do khach hang chua biét ,chua tin ding san pham
+Nguoi ti€éu dung chua tir bo thoi quen ti€u dung trude day
+Do doanh nghiép chua c6 kinh nghiém trong mé rong ning luc san xuét
+Chura trién khai duoc kénh phan phdi ¢6 hiéu qua
+C6 thé do gip truc tric trong cong nghé san xuét
* Giai doan phat trién (ngéi sao)
-bic diém:Doanh sd ban va loi nhuan tang rat nhanh, ddi tht canh tranh cua
doanh nghiép bét ddu nhay vao thi trudng do sy hdp dan cta loi nhuén.
* Giai doan chin mudi (pha con bo sita)
-Dic diém
+Pén mot luc nao do nhip d¢ tang trudéng cua doanh s6 bat dau chirng lai
+Thoi gian kéo dai nhat
*Giai doan suy thodi
-DPic diém :Doanh s6 va loi nhuan giam nhanh chong, d6i khi vé 0
-Nguyén nhan :
+Do thi hiéu ctia nguoi tiéu dung thay doi
+Do khoa hoc cong nghé phat trién tao ra san pham méi hiéu quéa hon.
e.Mot s6 chién lugc san pham
*chién lwgc phdt trién san pham moi
-Mé1 hoan toan
-M6i do cai tién:bao bi,céng dung,gia mai. ...
*chién liwgc marketing thich tng véi tiemg giai doan
»Giai doan tung ra thi truong:
C6 thé str dung 4 chién luoc marketing can cir vao 2 cong cu la khuyén mai

va gia.
-Chién lugc hét vang chdp nhoang

Pua san pham vao thi trudng voi muc gia cao va chi phi khuyén mai 16n.

Diéu kién: san phém cO cong dung vuot trdi so vai san phém khac trén thi

truong
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-Chién lugc hét vang cham:

Pua san pham vao thi trudng véi mic gia cao nhung chi phi khuyén mai
thap.

Piéu kién:Phan 16n thi truong di biét dén san pham, nguoi mua sin sang tra
gid cao.trén thi truong khong cé su canh tranh 16n.
-Chién luoc xam nhap chdp nhoang:

Pua san pham vao thi trudng voi gia thap, khuyén mai cao dé c6 duoc thi
phan 16n nhat véi tbc d6 nhanh nhat.

Phu hop véi céac thi truong c6 quy mo 16n , nguoi mua nhay cam véi gia,
tiém an canh tranh gay gat.
-Chién lugc xam nhap cham:

Khuyén mai thap, gia thap.

Piéu kién:Thi truong c6 quy mé 16n, nhay cam voi gia hon 1a khuyén mai
,canh tranh tiém an khong cao.
>.Giai doan phét trién

Chién lugce lua chon:

-Nang cao chét luong san pham, bd sung tinh chat médi,cai tién kiéu dang
-Xam nhap cac doa thi truong maoi
-Giam gi4 dé thu hut khach hang, ngin chan da xam nhap cau d6i thu canh tranh
-M¢ rong pham vi phan phéi
-Thay d6i muyc tiéu quang cdo tir biét dén sang wa thich va tiéu dung.
» Giai doan chin mudi

Chién lugc luya chon:
-Cai tién san pham
-Cai tién tinh chét
-cai tién thi truong
-Cai tién marketing-mix.
» Giai doan suy thoai

Chién lugc lua chon:
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-Cat giam chi phi quang céo ,xuc tién

-tir bo nhiing kénh thuong mai kém hap dan

-Lanh dao doanh nghiép phai ra quyét dinh c6 tiép tuc san xuit san phim nay
hay khong .

1.4.2.Chién lwoc gid cd sin pham.

a.Khdi niem gid

-Gia 1a méi twong quan trao ddi trén thi truong (Theo Marketing .Tran Minh
Dao)

Dinh nghia nay chi ro: gia la biéu tuong gia tri cua san phém , dich vu trong hoat
dong trao doi.

b.Cdc nhdn té anh hwéng dén viéc quyét dinh gid

Cac nhan to bén

Cac nhan t6 ..
ngoai

S
marketihg thi Ertronig, va cau
2.marketing — 2.;ban chat va co
mix cau canh trar}h

i phi X 3.cac nhan to
3.Chi phi . Cac quyet dinh Khac
4.cac nhan to - va gid
khac >

*Cac nhan td bén trong.
= Cac muc tiéu marketing
Muc ti€u marketing dong vai tro dinh hudng trong viéc xac dinh vai trdo nhiém
vu va cach thtrc tng xtr vé gia trong giao dich.Bao gdm cac muc tiéu sau:
-Muc tiéu t6i da hoa loi nhuan hién hanh

-Muc tiéu dan dau thi phan
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Mot sé bién phdap marketing nham ndang cao hiéu qud san xudt kinh doanh tai
Cong ty Cé phan Viglacera Pong Triéu

-Muc tiéu dan dau vé chat lugng
-Muc tiéu dam bao song sot
-Céc muc tiéu khac.
= Marketing —mix
Gia chi 13 cong cu ciia marketing-mix ma doanh nghiép sir dung dé dat duoc
muc tiéu cia minh.
= Chi phi
Can c6 sy hiéu biét chinh xac vé chi phi bo ra dé san xudt va tiéu thy san pham
dé co quyét dinh vé gia.
Khi doanh nghiép kiém soat dugc chi phi ho s& gianh duoc thé chu dong trong
viée thay doi giad thanh duoc loi thé canh tranh, tranh mao hiém..
» Cdc nhan t6 khac
Ngoai nhitg nhén t6 co ban thudc ndi bo doanh nghiép gia con chiu anh huéng
ctia cac nhan td khac nhu :Pic trung clia san phém , hé sb co gian cua cung, dac
biét 1a co ché t6 chirc quan 1y gia duoc xac 1ap trong mdi doanh nghiép.

*Cac nhan to bén ngoai
= Piic diém cia thi truong va cau

Anh huong cia thi truong va cau dén gia chii yéu tap trung vao ba van dé
16n:
-Thir nhat mbi quan hé téng quat giita gia va cau:Mdi mirc gia ma doanh nghiép
dua ra chao hang sé dan dén mot muc cau khac nhau.Thong thudng cau va gia
c6 moi quan hé nghich , nghia 13 gia cang cao thi cau cang thap va nguoc lai.
-Thtr hai ,suy nhay cam vé gia hay do co gian cua cau theo gia.:Puoc st dung dé
mo ta mirc 46 phan tmg cuia cau khi gid ban san pham thay doi.
-Thir ba,cac yéu t6 tdm 1y cia khach hang khi chip nhan muc gia.
® Ban chdt va co cdu canh tranh

Anh hudng cta canh tranh toi cac quyét dinh vé gia can duoc phan tich

trén cac khia canh sau
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Mot sé bién phdap marketing nham ndang cao hiéu qud san xudt kinh doanh tai
Cong ty Cé phan Viglacera Pong Triéu

-Tuong quan so sanh gitta gia va chi phi cung tmg san pham cua doanh nghiép
va cta san pham canh tranh
-M&i twong quan giira gid va chat luong san phdm ctia d6i thu canh tranh
-Phan g ciia ddi thi canh tranh vé gia.
= Cdc nhdn t6 khac
Ngoai cac nhan t6 bén ngoai trén con can phai xét dén cac nhan khac nhu:
-Moi trudng kinh té
-Théi d¢ cua chinh phu....
c.Céac phuong phap dinh gia
* Quy trinh dinh gid

Xac Xac Xac Phan Lua Lua
dinh dinh dinh tich chon chon
nhi¢m cau thi chi phi giava phuong muc
vu trrong san san phap gia
cho » muc » xuit » pham » dinh — | cu
mirc tidu clia gia thé
gia d6i

tha

*Cdc phwong phap dinh gia co ban
C6 3 phuong phap dinh gia chinh
»Phuong phap cong 1ai vao chi phi
Gia ban dy kién = chi phi san xuét/san pham +Lai du kién
-Uu diém :
+Pon gian , dé tinh
+Néu cac doanh nghiép trong ciing nganh déu st dung phuong phép thi s& giam
canh tranh vé gia
+N6 dam bao su cong bang trong cam nhan clia ngudi tidu ding
-Nhuoc diém:

+Khong chu ¥ t6i cau thi trudng
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Mot sé bién phdap marketing nham ndang cao hiéu qud san xudt kinh doanh tai
Cong ty Cé phan Viglacera Pong Triéu

+Khé dam bao duoc khéi luong tiéu thu nhu dy kién
»Phuong phap dinh gia theo cam nhan

Tao ra 1 san phém du kién cong suét san phém, 4n dinh gid dua trén cam
nhan cta khach hang, thuyét phuc khach hang chap nhan
»Phuong phap loi nhuan muc tiéu

Gia ban du kién =chi phi san xuit don vi san phrflm +Loi nhuén tren von dau
tu/sd lwong san xuat

Ngoai 3 phuong phap dinh gia trén c¢6 cac phuong phap dinh gia khac
»Dinh gia theo muc gia hién hanh

Gia ctia doanh nghiép = gia ctia d6i thi canh tranh => San pham tuong tu
nhau va khong c6 sy khac biét

Gia cua doanh nghiép > gia ctia ddi thu canh tranh => San pham ctia doanh
nghi¢p c6 tinh khac bi¢t troi hon

Gi4 ctia doanh nghiép < gia ctia dbi thi canh tranh =>Mubn 16i kéo khach
hang
>Pinh gia dau gia

Tac 13 c6 mot ngudi ban va nhidu ngudi mua. Ai tra gia cao nhat thi mua
duoc
>Pinh gia du thau

Ttc 13 nhidu ngudi ban va mot ngudi mua.Ai dua ra gia ban thap nhat thi ban
duoc

An dinh mtrc gia cudi cung :Nén dinh gia 1¢ dé khach hang d& tin tuéng hon,
xem xét dén nhan hiéu cta doanh nghiép, phan mg cua trung gian va khach
hang
d.Mot sb chién luoc gia

* Chién lwoc gid “hot phan ngon”
-Dit gia ban san pham ¢ mirc gia cao nhat c6 thé ,cho nhimg doan thi trudng
nguoi mua san sang chip nhan san pham méi do

-chién lugc dinh gid “hét phan ngon” chi c6 ¥ nghia véi di€u kién nhu:
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Mot sé bién phdap marketing nham ndang cao hiéu qud san xudt kinh doanh tai
Cong ty Cé phan Viglacera Pong Triéu

+Cau vé san pham méi kha cao, khach hang khong nhay cam vé gia
+Gia thanh don vi san pham khi san xuat hang loat nho khong cao dén muc khi
cong thém cudc phi van chuyén la “triét tiéu”hét phﬁn lo1 nhuan cta doanh
nghiép.
+Gia luc dau cao khong nhanh chong thu hat thém nhitng d6i tha canh tranh méi
+Gia cao gop phan tao nén hinh anh vé mot san pham c6 chét luong cao.
* Chién lwoc gid “bam chdc thi truong”
-Mtrc gia ban san phdm thip nhdm theo dudi muc tiéu gianh dugc thi phan 16n
va lgi nhudn trong dai han.
-chién lugc dinh gia “bam chic thi truong” chi c6 y nghia voi diéu kién nhu:
+0 thi trudng rat nhay cam vé gia
+Gia thap c6 suc hit khach hang véi sé luong 16n
+@Gia ha khong thu hut thém ddi tuong canh tranh tiém an.
* Dinh gid cho chiing loai san phdm
Pinh gia cho chung loai san pham ttc 1a dinh gia cho nhimng san pham c6
cung 1chtc nang tuong tu dugc ban cho cung mot nhém ngudi ti€u dung.
* Dinh gid cho nhitng san phdam phu thém
C6 mot s6 san pham chinh duoc chao ban cung voi san pham phy thém
Viéc dinh gia san pham phy thém phai dam béo trang trai duoc moi chi phi va
c6 1ai cho san pham chinh va phu.
* Xdc dinh gia cho san pham kém theo bt budc
Viéc dinh gid cho san phém kém theo bit budc cao chi ¢ thé thuc hién
duoc néu cac doanh nghi¢p san xudt san phém chinh kiém soat dugc hién tuong
c6 nhitng ngudi san xuat nhai lai san pham bat budc cua ho va ban cho khach
hang cua ho vé1 gia ré hon.
* Dinh gid cho san pham phu
Viéc dinh gia cho san pham phu anh huong dén viéc dinh gia cho san

pham chinh.
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Mot sé bién phdap marketing nham ndang cao hiéu qud san xudt kinh doanh tai
Cong ty Cé phan Viglacera Pong Triéu

-Néu san pham phu khong c6 gia tri thuong mai ngudi san xudt con tén thém chi
phi xir 1y, gi4 ctia san pham chinh con phai chiu thém khoan chi phi nay.
-Néu san pham phu c6 gié tri thvong mai .Ngudn thu nhip do ching tao ra co
thé giup giam gia san pham chinh, gianh loi thé canh tranh.

* Dinh gid hai phan

Céc doanh nghiép dich vu thuong dinh gia hai phan:

-Mo6t phan ciia mirc gia ngudi tiéu dung chi tra cho nguoi cung Gng dé duoc
quyén st dung san pham & mrc t6i thiéu.
-Phén thr hai ngudi st dung phai chi tra cho nhimg tiéu dung vuot qua mirc toi
thicu

* Dinh gid tron goi
-La sy két hop nhiéu san pham khac nhau trong ciing mot goi san pham
-Nguyén tic cua dinh gia tron géi 1a:
Gi4 ctia san pham tron goi <gi4 ctia timg san pham cuing loai.

*Pinh gid theo nguyén tic dia Iy
-Pinh gia FOB: dinh gia v4i diéu kién hang héa duoc giao 1én san cua phuong
tién van chuyén
-Dinh gia dong van phi:Dé ra mirc gia ban nhu nhau ddi véi moi khach hang bat
ké ho ¢ dau
-binh gia theo vung

* Chiét gid va bot gid
-Chiét gia cho s6 lwong mua 16n
-Chiét khau chirc ning
-Chiét khau thoi vy
-Bot gia:1a 1 dang giam gia ban so v6i biéu gia da quy dinh

* Dinh gid khuyén mai

C6 mot s6 hinh thire dinh gia khuyén mai nhu:

-Dinh gia 16 dé kéo khach hang
-Dinh gia khuyén mai cho 1 dip dic biét nao d6
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Mot sé bién phdap marketing nham ndang cao hiéu qud san xudt kinh doanh tai
Cong ty Cé phan Viglacera Pong Triéu

-Hoi khau tién mit
-Tai tro voi muc 14i sut thap
* Dinh gid phdn biét
Cac cong ty thuong thay doi murc gia tuy theo ddi trong mua

-Dinh gi4 theo nhom khéach hang
-Pinh gia theo san pham
-Pinh gia theo hinh anh
-Dinh gi4 theo dia diém
-Dinh gia theo thot gian
1.4.3.Chién lwoc phan phéi
a.Khdi niém vé kénh phdn phoi
-Kénh phan phbi 1a mot tdp hop cac doanh nghiép va ca nhan doc lap va phu
thudc 1an nhau tham gia vao qua trinh dua hang héa tir nguoi san xuat téi nguoi
tiéu dung.(Theo Marketing .Tran Minh Dao)
*Cdc trung gian tham gia kénh phan phéi
-Pai ly va méi gioi:

La trung gian marketing c6 quyén hanh dong hop phap thay mit cho nha
san xuat.Ho khong s hitu hang hoa chi 1am chirc ning moi gidi.
-Nha ban budn

La nhiing trung gian ban hang hoéa va dich vu cho cac trung gian khac.
-Nha ban 1¢

La nhitng ngudi trung gian ban hang hoa truc tiép cho ngudi tiéu dung
cudi cung
-Nha phan phbi

La trung gian marketing thuc hién chirc ning phan phdi trén thi trudng
cong nghiép , doi khi chi nha ban buodn.
b.Chirc ning cta kénh phan phi
-Nghién ctru thi truong nham thu thap thong tin dé thiét 1ap chién lugc phan
phéi
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Mot sé bién phdap marketing nham ndang cao hiéu qud san xudt kinh doanh tai
Cong ty Cé phan Viglacera Pong Triéu

-Xuc tién:1a viéc soan thao va truyén ba thong tin vé san pham va doanh nghiép
t6i khach hang dé thuyét phuc ho mua hang

-Thuong lugng :Viéc thao thuan phan chia trach nhiém va quyén han giira cac
thanh vién trong kénh.

-Phan phdi hang héa :Bao quan , van chuyén va luu giit hang hoa trong qua trinh
dua hang hoa téi tay nguoi tiéu dung.

-Thiét 1ap mdi quan hé :La viéc thiét 1ap duy tri méi quan hé v6i khach hang.
-Hoan thi¢n hang hoa

-Tai trg:Thuc hién co ché tai chinh, trg gitp cho cac thanh vién trong thanh toan
-San sé rui ro

c.Vai tro ciia cdac trung gian trong kénh phdn phoi

-Giam thiéu mdi quan hé giao dich mua ban ,do d6 giam thiéu dugc thoi gian va
chi phi giao dich.

-Kha ning chuyén mon cta céc trung gian thudng cao hon nha san xuét lam cho
cho

phan phéi hiéu qua hon,cung cau trén thi trudng trat ty hon.
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d.C4c kénh phan phoi

So dd cau trac kénh phan phdi hang hoa va dich vy tiéu dung ca nhan

A B C D
Nha sx Nha sx Nha sx Nha sx
bai ly
Nha ban budn Nha ban budn
v v v
Nha ban 1¢é Nha ban 1é Nha ban 1é
\ 4 l \ 4 \ 4
Nguoi TD Nguoi TD Nguoi TD Nguoi TD

Kénh A:1a kénh tryc tiép boi vi nguoi san xuét ban truc tiép cho nguoi tiéu ding
Kénh B,C,D: 1a kénh gian tiép bdi vi co cac trung gian nam giita ngudi san xuat
va ngudi tiéu dung va thuc hién nhiéu chirc ning ca kénh.
*Muc tiéu va yéu cau cua kénh
-Muc ti€u cua kénh :Phai duoc xac dinh béng chi ti€u,mtrc d6 dam bao dich vu.
-Muc ti€u cua kénh phan phéi phu thudc vao cac doan thi truong khac nhau
-Muc tiéu ciia kénh thay d6i tiy theo timg loai san pham.
-Thiét ké kénh phai tinh dén timg diém manh, diém yéu cua timg trung gian
khac nhau.
-Cin ctr vao ngudn luc va chinh sach marketing hién tai ciia cong ty
-Can ctr vao ddc tinh canh tranh cua thi truong

-Can ctr vao dac diém cua khach hang
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1.4.4.Chién lwoc xiic tién hén hop
a.Khai niém va vai troé ciia xic tién hén hop
-xuc tién 13 viée gidi thiéu va truyén tin vé san pham va doanh nghiép nham
thuyét phuc ho mua hang..(Theo Marketing . Trin Minh Pao)
-Vai tro ctia xuc tién hdn hop
+Mang lai thong tin cho khach hang , tao ra nhu cau
+Quang ba hinh anh ctia doanh nghiép trén thi truong
+Thu hat sy cha y...
b.QUA trinh truyén thong

o A Giai
. - Thong dié N
Nguoi gui »| Ma > & TIep » Ma » Nguoi
hoa Phuong tién nhan tin
— truyén thong
Thong tin < Phin ing dap |
phan hoi lai

-Ngudi giri:1a to chirc ,ca nhan ,doanh nghiép c6 yéu cau giri tin téi khach
hang.
M3 hoa :1a qué trinh thé hién ¥ tudng bang modt phuong tién
truyén thong nao do.
-Théng diép :1a tap hop tat ca nhiig nodi dung ma nguoi gui gui di da

duoc ma hoa.

Sinh vién: Nguyén Thi Thanh Huyén — Lop: QT1003N 21



Mot sé bién phdap marketing nham ndang cao hiéu qud san xudt kinh doanh tai
Cong ty Cé phan Viglacera Pong Triéu

-Giai ma: La qué trinh nguoi nhéan tiép nhan va xir Iy thong diép dé tim
hiéu y twong ctia ngudi guri.

-Nguoi nhan :La khach hang ctia doanh nghiép.

-Phan g dép lai : La phan Gmg cia ngudi nhan sau khi tiép nhan va xu
1y thong diép.

-Thong tin phan hdi : 1a mot phan tng dap lai lién hé nguoc trd lai nguoi
gui.

-Nhiéu :La sy bién léch ngoai du kién do méi truong truyén tin khién théng
tin dén v&i ngudi nhan khong dung nhw mong mudn.

X Xac dinh nguoi nhdn tin

-Nguo1 nhan tin 1a khach hang muc tiéu cua doanh nghiép

-Can phai xac dinh : ho sdng & dau? S6 luong 14 bao nhiéu?Céch thirc ho
thuong nhén tin?
¥Xdac dinh phan vng cua nguwoi nhan tin

-Sau khi x4c dinh duoc ddi tuong nhan tin nguoi truyén thong can xac dinh
nhiing phan Ung cua ho.

-Muc tiéu cudi cing cta truyén thong 13 tao ra hanh dong mua hang cta
nguoi nhan tin.Can phai xac dinh trang thai hién tai cua khach hang.

-Co6 séau trang thai mua hang khac nhau cdu khach hang muc ti€u ma nguoi
thuc hién truyén thong can biét d6 1a:Nhan biét , hiéu , thién cam ,ua chudng ,
tin tudéng, hanh dong mua.

*Luya chon phwong tién truyén thong

-Kénh truyén thong truc tiép :1a viéc gidi thiéu thong tin vé san pham va
doanh nghiép t&1 khach hang

+uru diém :thong tin chinh x4c va nhanh

+Nhuoc diém :pham vi dua tin hep , chi phi cao

-Kénh truyén théng gian tiép:Thong qua cic phuong tién truyén thong dai
chdng
* Thiét ké thong diép
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*Noi dung ctia thong diép :bao gém tat ca nhimg yéu té ma doanh nghiép mudn
gui té1 khach hang

-Trong thong di¢p chira dung nhiing 161 moi chao sau

+L01 moi chao 1y tinh :Panh manh vao tu lgi cua nguoi ti€u dung.chiing
minh san phém s€ mang lai cho ho nhiing loi ich hira hen.

+Loi moi chao tinh cam: Goi 1én cam giac tt hay xau dé thuc day viéc
mua hang

+Loi moi chao dao duc :Thudng nhdn manh t6i cai dung va nghiém tuc
trong viéc h6 hao moi nguoi bao vé moi truong ,ung hd cac cong trinh phic
loi....
*Két cau thong diép

-Ngudi 1am marketing c6 thé rat ra két luan dut khoat hodc do khach hang
tu két luan

-Ngudi lam marketing ¢ thé chi ca ngoi san pham hodc ¢ thé néu mot sb
wu hodc nhuoc diém cua san phém.

-Nguoi lam marketing c6 thé ap dung hinh thtrc dién giai hay quy nap dé
dua ra thong di¢p
*Hinh thirc cta thong diép :phai sinh dong méi la , can chl ¥ 4m thanh , giong
diéu, mau sic.
X Lya chon mot thong diép
Nguon thong tin trong thong diép phai dam bao cac yéu cau sau:
-Tinh chuyén mén :La trinh d6 ma bén truyén thong dat t6i
+Tinh tin cay
+Tinh kha ai
*.Thu thdp théng tin phan hoi

Can phai xem xét xem
—khach hang c6 nhan dugc tin khong?
-Phan {mg ctia ho thé nao?

-Murc d6 luu gilr thong tin
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c.Cdc céng cu truyén thong
¥*Quang cao
La moi hinh thirc gidi thiéu mot cach gian tiép va dé cao vé san pham hang
hoa hay dich vu theo yéu cau cta chi thé quang cdo va chu thé quang céo phai
thanh toan céc chi phi.Doanh nghiép c6 thé quang cdo qua cac phuong tién sau:
-Truyén hinh
+Uu diém: truc quan sinh dong, nhiéu ngudi chu ¥, gay hiéu qua manh , dén
dugc nhiéu ddi tuong
+Nhugc diém :Gia ca dat, phai chiéu vao thoi gian cy thé lac moi ngudi thu gidn
-Dai phat thanh
+Uu diém:C6 thé tao an tugng va tac dong dén khan gia nhiéu hon
+Nhuoc diém :tuy timg nhom d6i tuong cu thé , vi du khach hang tai cac ving
nui , ving ndng thon hay nhig san pham lién quan dén nong nghiép hay lién
quan t&i doi song chat ché ctia ho
-Béo
+Uu diém : Chi phi ré , Pén voi rong rdi quan ching
+Nhuoc diém :Sé luong cac mau quang cdo qua nhiéu lam cho ngudi doc rdi
mit. Thong thuong ngudi doc s& doc ludt , bé qua cac thong tin quan trong cua
quang cao
-Internet
+Uu diém :1a khai thac quang cdo trén cac website , cac mang xa hdi, cac forum,
hi¢u qua co thé do luong dugce ludn, ddi tuong khach hang tiem nang cho nhiéu
san pham dang c6 xu hudng sir dung internet ngay cang tang
+Nhuuoce diém :1a mot hinh thic méi chua duge khai thac nhiéu ,dich vu con
nhiéu thiéu sét
-To roi
+Uu diém :Chi phi ré , Pon gian , d& kiém soat va do ludng dugc hiéu qua
+Nhuge diém :hinh thic nay chi phu hop véi Khai trwong , khanh thanh |

khuyén mai
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* Khuyén mai

La moi bién phap tirc thoi ngan han nham thiic day viéc mua hang.
* Marketing truc tiép

La viéc dung thu hodc dién thoai dé gidi thiéu thong tin vé san pham vé
doanh nghiép hoic yéu ciu khach hang dap lai.

-Pién thoai truc tiép :
+Uu diém :Co hiéu qua tac dong cao. Do dugc truc tiép trao doi v6i khach hang
nén c6 co hoi dé gio1 thiéu chi tiét vé san phém dich vu va tim hiéu chinh xé4c
nhu cau va mong muén cua khach hang.ngoai ra c6 thé xay dung duoc mdi quan
héh va thién cam cta khach hang hoic c6 thé ban ngay san pham
+Nhuoc diém: Chi phi dét , chi tiép can dugc mot sb it khach hang , Iam mat
thoi gian khach hang dan dén khach hang c6 4c cam

-Thu tryc tiép
+Uu diém :Co hiéu qua tac dong cao
+Nhuge diém :ton kém do chi phi dugc tinh trén mdi thu riéng.
* Ban hang truc tiép

La viéc giao tiép truc tiép v6i khach hang dé ban hang
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Chuong 2: THUC TRANG HOAT PONG MARKETING TAI CONG TY
CO PHAN VIGLACERA DPONG TRIEU
2.1.Khai quat chung vé cong ty ¢6 phan Viglacera Pong Triéu
2.1.1.Qud trinh hinh thanh va phdt trién
-Tén doanh nghiép: Cong ty c6 phan Viglacera - Pong triéu.
-Tén giao dich quéc té&: VIGLACERA — DONG TRIEU JOINT STOCK
COMPANY.
-Tén viét tit: DTC
-Try s& chinh: Xa Xuan Son — Huyén Pong triéu - Tinh Quang Ninh.
-bién thoai: 0333.870.038 ; Fax: 0333.670.067
-Tai khoan giao dich: 421101010004. Tai Ngan hang Noéng nghiép va phét trién
néng thén Huyén Dong triéu - Tinh Quang ninh.
-Nganh nghé kinh doanh: San xuat va kinh doanh V4t liéu xay dung dat sét nung va
cac loai vat li¢u xay dung khac.

Cong ty c6 phan Viglacera - Pong triéu tryc thudc Tong cong ty
VIGLACERA. Céng ty chil yéu 14 san xuét va tiéu thu vat liéu xay dung gdbm gach
ng6i tir dat sét nung cac loai.

Ttr khi méi thanh 1ap t61 nay Cong ty da trai qua cac giai doan sau:

Giai dognl: Tir nam 1965 — 1971.

Cong ty gom DPong tridu tién than 12 Xi nghiép Gach ngéi Pong triéu nhan
ban giao qua Ban kién thiét Ty kién triic Quang Ninh tir thang 01 nam 1965. C6 try
s& dong trén dia ban Xa Hong phong - Huyén Pong triéu - Tinh Quang Ninh. Co s&
vét chat k¥ thuat giai doan nay con lac hau, c6 mdt s6 nha xudng san XUuét, day
chuyén cong nghé c6 hé théng san xuat gach FG2, mot may ép gach thii cong, cong
suat thiét ké 1a 5 triéu vién gach va 300 nghin vién ngdi/ nam. Lao dong co 150
nguoi, tong gia tri tai san 1a 300.0004.

Giai doan 2: Tw 1971 —1978.

Theo Quyét dinh sb 1014/BKT-TCCB ngay 21 thang 06 nam 1971 B6 truong
Bo - Kién trac, Xi nghiép duoc chuyén giao tir Ty Kién triic Quang Ninh sang B -
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kién tric quan 1y voi nhiém vu giao ké hoach san xuat cho Xi nghiép véi san luong 7
tri¢u vién gach va 800 nghin vién ngdi/ nam.

Nam 1974 Xi nghiép gach ngdi Pong triéu duoc chuyén vé Cong ty gach
ngdi sanh st xay dung thudc Bo xay dung va nay 1a Tong cong ty VIGLACERA.

Giai doan 3. Tir 1978 — 1980.

Xi nghiép Gach ngéi Pong tridu dugc sap nhap voi Nha may Silicat Pong
triéu dé thanh 1ap “ Nha may gach Pong triéu” theo Quyét dinh sb: 1190 QB/BXD-
TCCB co s6 vt chat, hé théng may moc thiét bi, day chuyén cong nghé ctia Nha
may chua dugc dau tu thém. Nhiém vu san xuit cia Nha may khong thay ddi san
luong san xudt ciing khong thay doi. Cong tac hach ton truc thudéc Nha mdy gach
Pong tricu.

Giai dogn 4. Tir 1980 — 1993.

B trudng BO xdy dung di ra Quyét dinh sd: 953 / QD-BXD ngay 01 thang
07 nim 1980 cac Phan xuong gach ngéi Pong triéu cua Nha may thudc Lién hop
Ngoi sanh sir xay dung. Thoi gian hoat dong ciia Xi nghiép ké tir ngay 01 thang 08
nam 1980. Véi s6 lao dong 13 200 ngudi. San lugng san xuat 5 tridu vién ngéi/ nam.
Nhiém vu chinh giai doan nay ctia Xi nghiép 1a san xuat gach ngéi phuc vu cho cac
cong trinh ciia Nha nude (Nhu Nha may nhiét dién Pha Lai) va tu nhan.

Giai dogn 5: Tir 1993 — 1996.

Thuyc hién cac Quyét dinh sb: 62 QB/BXD-KHDPT ngay 20 thang 07 nim
1993 va Quyét dinh s6 92 QB/BXD-KHPT ngay 23 thang 07 nam 1993 ciia BO xay
dung “ V& viéc xdy dung luan ching kinh t& k¥ thuat cia Nha may gach Déng
triéu”. Pau tu chiéu siu day chuyén san xuat s6 1 gdbm mdt hé théng may moc thiét
bi 16 nung Tuynel va mot hé ché bién tao hinh ctia Tiép Khac. Nha may da nang
cong sut 1én 25 tridu vién gach/ nam.

Giai doagn 6. Tir 1996 — 2004.

Quyét dinh cua B xay dung s6: 13/BXD-KHDT ra ngay 12 thang 01 nim

1996 vé viéc xay dung luan chimg kinh t& va dau tu day chuyén sb 2 gdm mot hé
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thong 16 nung Tuynel, mot hé thong ché bién tao hinh Italia — Ucraina. Pua cong
suat 1én 50 triéu vién gach/ nam, mot nha kinh phoi gach.

Nam 2003 Cong ty da duge Trung tim Quarcer cip chimg chi hé thong quan
Iy chat luong theo tiéu chuan ISO 9001-2000.

Pén thang 10 ndm 2002 Cong ty dau tur va di vao hoat dong mét day chuyén
san xuét hé ché bién tao hinh tai Nha may Silicat cti & xa Xuan Son - Huyén DPong
triéu - Tinh Quang ninh nam trén duong qudc 16 18A va hinh thanh mot Nha may
nira 14 Nha may Pong tridu II, va toan bd bd may quan Iy ctia Cong ty chuyén vé
Nha may Silicat cii tai X3 Xuan Son - Huyén Déng triéu - Tinh Quang ninh lam tru
so chinh dé giao dich va hoat dong.

Pén thang 05 ndm 2003 cling v6i nhu cAu cla nguoi tiéu dung va xay dung
nhiéu trong diém khu kinh t& mé cta ctra Khau Mong cai Quang ninh Cong ty da
khao sat thay thi truong c6 tién ning cho nén da quyét dinh dau tu thém mot co s
san xuat gach ngoi tai xa Tan Binh - Huyén Pam Ha - Tinh Quang ninh va d6 1a Nha
may gach Tuynel Pam Ha

Giai doan 7: Tir 2004 dén nay.

Thyc hién chuong trinh ¢ phan hoa doanh nghiép ngiy 14 thang 01 nim
2004 Bo xay dung ra Quyét dinh s6: 90: QD-BXD chuyén Cong ty gdm Dong tridu
truc thudc Tong cong ty thuy tinh va gébm xay dung thanh Cong ty co phan Pong
tridu — Viglcera. Theo Gidy ching nhan ding ky kinh doanh sé: 22.03.000226 do S&
ké hoach va Pau tu Tinh Quang ninh cép, vén diéu 1¢ ding ky cua Cong ty 14 4.5 ty
dong trong d6 vén Nha nudc 1a 51%.

Ngay 09 thang 08 nim 2006 Cong ty da dugc S¢ ké hoach dau tu Tinh Quang
ninh cap Gidy chiig nhan thay d6i dang ky kinh doanh lan 1 s6: 22.03.000226 ting
von diéu 18 1én 5 ty dong.

Ngiy 25 thang 12 nam 2006 Cong ty chinh thirc niém yét tai Trung tam

Giao dich chirng khoan Ha Noi v6i von diéu 16 1a 5 ty dong.
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Ngay 13 thang 05 nam 2008 Cong ty doi tén tir Cong ty c6 phan Pong Triéu —
Viglacera thanh Cong ty c¢6 phan Viglacera - Pong Triéu va dang ky ting von diéu 16
1én 10 ty dong.

Trai qua céac giai doan hinh thanh va phat tr mot Xi nghi€p gach ngdi voi
trang thiét bi lac hau, san xuét thu cong la chinh, san luong san xuét & mure thép va
lam theo ké hoach san xuét ctia thoi ky bao cp. Dén nay Cong ty co phan Viglacera
- Pong tridu d3 trd thanh mot Doanh nghi¢p lam an c6 hi€u qua, duoc trang bi hé
thong may moéc cong nghé hién dai, trinh d6 ctia can bd quan 1y va cong nhan lao
dong ngay cang dugc nang cao.Cong ty da du suc canh tranh va dimg ving trén thi
truong san xuét va
tiéu thu vat li¢u xay dung.
2.1.2.Chirc nang , nhiém vu ciia cong ty
-Loai hinh doanh nghiép:Cong ty c6 phan
- Hoat dong kinh doanh :Céc nganh kinh doanh chinh cua cong ty theo dang ky kinh
doanh
+ San xuat va kinh doanh vét liéu xay dung va cac loai vat li¢u xay dung khac.

+ Pau tu ha tang, xay lap cac cong trinh cong nghiép va dan dung.

+ Kinh doanh van tai, kinh doanh dich vu thwong mai va du lich.

+ Kinh doanh dau tu bat dong san.

+ Khai thac va ché bién nguyén, nhién vat liéu, san xuat vat liéu xay dung.

+ Kinh doanh dai 1y xang dau

+ San xuét va gia cong cac thiét bi , phu ting co khi.

+ Ché tao, lép dat va stra chira may moc thiét bi, dién cong nghiép va dan dung.
+ Kinh doanh xuat nhap khau.

2.1.3.Co cdiu té chike ciia cong ty

2.1.3.1.Co ciu bj may.

Cong ty cb phan Viglacera - Pong triéu dugc t6 chire quan 1y diéu hanh theo
md hinh Céng ty ¢ phan, tuan thu theo cac quy dinh ctia phap luat hién hanh. Céu
tric t6 chic cia Cong ty duge xy dung theo chiic ning truc tuyén nham phu hop
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v6i linh virc hoat dong kinh doanh ca Cong ty. Pung dau 1a Cha tich Hoi dong quan

tri va Hoi dong quan tri. Giam déc diéu hanh Cong ty chiu trach nhiém vé& moi mit

cta Cong ty viéc quan 1y va to churc san xuat dugce di€u hanh tir trén xudng dudi

theo nhi€ém vu ctia tirng phong ban chirc nang va cac Nha may san xuat.

So' dd 1:Té chirc va co cau quan Iy tai Cong ty c6 phin Viglacera - Pong triéu
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2.1.3.2.Chirc nang va nhiém vu cdc by phdn ciia Cong ty.

“Dai hoi dong cé dong:

Pai hoi dong 14 co quan quyén luc cao nhit cia Cong ty, bao gom tat ca cac
c6 dong co quyén biéu quyét va ngudi duoc co dong ty quyén. Dai hoi dong co
déng co toan quyén quyét dinh moi hoat dong ctua Cong ty c6 nhiém vy: Bau, bii
nhiém Hoi déng quan tri va Ban kiém soét.

*“Hpi dong qudn tri:

Hoi dong quan tri do dai hoi Pong ¢ dong bau ra, 13 co quan quan 1y cao nhat
cua Cong ty, cd nhi€m vuy.

-Quyét dinh co cdu to chic, bd may, quy ché hoat dong va quy lwong cua
Cong ty.

-B6 nhiém, bai nhiém va giam sat hoat dong ctia Ban giam ddc.

-Kién nghi stra d6i va bo sung Piéu 18 Cong ty.

-Quy dinh triéu tap Pai hoi dong ¢ dong.

*Ban kiém sodt:

Ban kiém soat 1a co quan truc thudc Pai hoi déng cd dong, do Pai hoi déng
cd dong bau ra. Ban kiém soat ¢6 nhiém vu kiém soat moi hoat dong quan tri va diéu
hanh san xuét kinh doanh cta Cong ty.

* Gidm doc diéu hanh:

Giam d6c diéu hanh do Hoi dong quan tri b nhiém va mién nhiém. Ban
Giam ddc c6 nhiém vu:

-La nguoi dai dién cho toan b can bd cong nhan vién trong Cong ty cd nhi¢m
vu quan 1y va diéu hanh trong Cong ty c6 nhiém vu quan 1y va diéu hanh toan b
moi hoat dong san xuat kinh doanh ctia Cong ty, dong thoi chiu sy 1anh dao cta cip

trén.
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-B6 nhiém, bai nhiém céac chirc danh quan 1y ctia Cong ty: Pho giam ddc chi
nhanh, phé giam ddc Cong ty, Cong ty thanh vién, Truong phd phong nghiép vu sau
khi d3 duoc Hoi ddng quan tri phé duyét.

Ky cac van ban, hop dong, chimg tir theo su phan cip cta Piéu 1¢ Cong ty.

-B4o cao trudc Hoi dé)ng quan tri tinh hinh hoat dong tai chinh, két qua kinh
doanh va chiu trach nhi¢m toan bd hoat dong kinh doanh cia Cong ty trudc Hoi
dong quan tri.

La nguoi dai dién cho toan bo Can bg cong nhan vién trong Cong ty cd nhi€ém
vu quan ly va diéu hanh toan bd moi hoat dong san xuét kinh doanh cua Cong ty,

déng thoi chiu su 1anh dao cua cép trén.

*Phong Marketing:

La bd phan ban hang chuyén tham muu cho Giam ddc vé to chirc mang ludi
nhan vién ti€u thy, nhan vién thi truong, diéu hanh cong tac phuc vu khach hang, van
chuyén, boc xép hang hoa, dé xuét cac giai phap c6 hiéu qua kinh doanh.

Chirc nang nhiém vu:

+Xay dung cac chinh sach Marketing bao gdm: Xay dung ké hoach tiéu thu
san pham hang thang, hang quy, nim. Chuén bi thi truong cho tiéu thu san pham.
Tim hiéu nhu cau, thi hiéu ctia nguoi tiéu ding, nghién ctru va dua vao cac miu ma
moi co gia tri kinh té trén thi truong.

*Phong Té chirc-Hanh chinh:

La bd phan chuyén mén nghiép vu tham muu giup Giam doc Cong ty trong
linh vyc quan 1y lao dong va thuc hi¢n cac chinh sach xa hoi.

Chirc nang nhiém vy

+Lap ké hoach thué mudn va bd tri st dung lao dong, lua chon cac hinh thirc
tra luong, thuong va cac quyén khac ctia nguoi str dung lao dong theo quy dinh cta

luét lao dong va cac quyét dinh.
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+Dé suat mirc luong, thuong cho ngudi lao dong trén co sé don gia tién luong
trén don vi san phém hodc chi phi dich vu va hi€u qua cua doanh nghiép.

+Theo ddi viéc thuc hién céc chinh sach x3 hoi nhu chinh sich Bao hiém xa
hoi-y té, Bao hiém than thé cho can bo cong nhan vién cua toan Cong ty, an toan, vé
sinh lao dong, bao hd lao dong, cham soc stic khde ban dau, bao hiém y té cho moi
nguoi lao dong.

+Tim kiém, tuyén dung cac tmg cir vién c6 ning luc va céc vi tri theo yéu cau
ctia Ban giam déc.

+Tu van cho Giam ddc vé cac chinh sach, chil truong méi trong linh vuc lao
dong.

+Xay dung, dé xuét cac chuong trinh dao tao, nang cao trinh d va k¥ ning
chuyén mon nghi€p vu cho cac phong ban.

Chiu trach nhiém trudc Giam ddc Cong ty va phap luat hién hanh vé viéc 1am
trong khi thuc hién chirc nang tham muru.

*Cong tac Hanh chinh: Gitp cho Giam dbc cic mit nhu quan 1y trang bi van
phong, soan vin ban, bd tri thoi gian 1am viéc va cham lo doi séng cho can bo cong
nhan vién trong toan Cong ty. Quan 1y toan b ludng cong van dén va van ban di,
quéan 1y con dau. B tri va t6 chirc cac cude hop, hoi nghi ciia toan Cong ty.

*Phong Tai chinh - Ké todn:

L& bo phan chuyén mon nghiép vu tham muu gitp Giam déc Cong ty trong
viéc thue hién quan 1y tai chinh va hach toan kinh doanh.

Chirc nang nhiém vu:

+Quan ly von, tai san (ké ca ng) bao gém: Dt dai, tai nguyen, von cb dinh,
von luu dong, tién mat theo quy dinh cta phép luat.

+Str dung c6 hiéu qua, bao dam va phat trién von duge giao, xdy dung quy
ché huy dong von san xuét kinh doanh, dau tur phat trién dé bao cdo trude Giam doc

Cong ty phé duyét va to chie thyuc hién nhitng quy ché c6 hiéu qua.
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+Quan hé mat thiét véi cac Ngan hang dé thuc hién chire nang giao dich tién

+Thuc hién chiic ning ké todn, thong ké theo quy dinh ctia phap luat.

+Phan tich, danh gia tinh hinh hoat dong san xuat kinh doanh va dé xuat cac
bién phap quan ly tai chinh.

+Quan 1y kho thanh phém, kho vat tu phuc vu san XuAt,

+Chju trach nhiém trudc Giam ddc Cong ty va phép luat ciia Nha nudc trong
linh vyc quan 1y tai chinh.

*“Phong Ké hoach - Piu tu:

La bo phan chuyén moén nghiép vu tham muu gitp Giam doc Cong ty xay
dung chién luoc phat trién, ké hoach dai han va hang ndm ctia Cong ty. Phuong 4n
dau tu chiéu sdu, phuong an san xuat kinh doanh pht hop véi yéu cau trong timg
thot ky.

Chirc nang nhiém vu:

+Xay dung ké hoach san xuat kinh doanh ctia Cong ty timg thang, timg quy
va timg ndm theo chi tiéu ké hoach dugc Tong cong ty giao va theo nhiém vu san
xuat kinh doanh ctia don vi.

+Lap ké hoach xay dung co ban cho cac cong trinh dau tr méi, stra chira,
nang cép co so ha t?mg phuc vu cho san Xuét va sinh hoat.

*Phong Ky thudt:

B6 phan chuyén mén nghiép vu ¢ chic ning gitip cho Giam dc Cong ty
quan 1y may moéc thiét bi, thuc hién cac dinh muc kinh & k¥ thuat, tiéu chuan, chat
lwong san pham. Xay dung va dé nghi tong Cong ty phé duyét mot sé dinh mue kinh
té k¥ thuat va chat lugng san pham .

Chtrc nang nhiém vu.
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+Quan 1y may moc thiét bi to chirc hé théng s6 sach va nhan vién theo ddi cu
thé 1ap phuong an stra chita, bao dudng dung dinh ky dé dam bao an toan trong van
hanh.
+Quan 1y va gidam sat ngudn nguyén liéu nhu than, dét, hop voi nhu cau thi
hiéu ngudi tiéu dung.
+Kién nghi, d& xuit cac bién phap dam bao an toan, vé sinh lao dong trong
doanh nghiép.
2.1.4.Cong nghé sin xudt
a.Nguyén liéu chinh.
Pit sét + Than + Cat =>Gach / ngéi
> Piat sét :Dat déo, c6 mau do tuoi, khong 1an tap chat ,s6i san (SiO2 = 46 —
80%: AL203 = 8 -25 %: Fe203 = 2-25%........ )
» Than, cat :ding lam phy gia lam do déo, d6 co cua nguyén liéu,phdi

liéu,chong cong vénh san pham.

b.Quy trinh sin xuit.
Kho nguyén Mady can min |\ Bang tai sO 4 Kho thanh
liéu —/ pham
Il i Il i
May cap liéu Bing tai s6 3 May nhao Ra 10,phan
thung dun lién hop loai sp
Il i Il i
Bing tai s6 1 May can tho May cit Say ,nung
Tuynel
May can rang :> Bang tai sb 2 Bang tai sp —N Phoi tu
nhién
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2.1.5.Phdn tich tinh hinh lao djng, tién luong
a.Tinh hinh lao dong
Cong ty co phan Viglacera-Pong triéu v6i hinh thirc hoat dong san xuét kinh

doanh vt liéu xdy dung 1a chi yéu trong d6 chii yéu 13 san xuét gach ngéi dat sét
nung bang hé théng 16 nung tuynel lién hoan, céng nghé cao vi vay lao dong trong
cong ty duoc phan loai nhu sau:

Trong Cong ty hién nay dang c6 tong thé 1a 03 nha may d6 1a: Nha may
Pong tricu I, bao gom c¢6 01 cua hang dé ban san pham 1am ra, trong khi d6 nha
may nay 1a chu lyc cua Cong ty véi cong suat 16n ¢ 02 1a tuynel lién hoan sir
dung véi lugng lao dong 16n gan 500 lao dong dugc chia lam nhiéu t6 va nhiéu
bd phan tir khau lam moc dén van chuyén hang cho khach bao gdm 30 t0.

Nha may Pong triéu II thi lugng cong suat thap hon chi st dung 150 lao
dong thi c6 13 to va 01 cua hang.

Nha may Pam Ha c6 300 lao dong dugc phan chia lam 15 t6 va 01 cia
hang.

*Phan chia lao dong theo cac bd phan va may moc thiét bi thuc té tai Cong ty

+Bd phan ché bién tao hinh gém ba td lao dong duoc bd trf tir 32+35 lao
dong mot to.

+Bo phan xép goong van chuyén gdém 3 to dugc bd tri tir 25+27 lao dong mot

+B¢ phan ra 10, phan loai san pham gom 3 0 bé tri tir 22+25 lao dong mot to.
+Bo phan dét 10 gom 1 t6 bd tri tir 18+20 lao dong mot to.

+B0 phéan co khi tir 3-5 lao dong di mot ca.

+Bd phan bdo v¢ 6 ngudi/ca

+Nha @n ca 4 ngudi/ca
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*Bang 1:Co cau lao dong trong cong ty nim 2009 -2010

Chi tiéu S6 lwong (nguoi) Ty 18 (%)
1.Co céu lao dong theo chtrc ning 950 100%
Lao dong gian tiép 209 22%
Lao dong truc tiép 741 78%
2.Co céu lao dong theo gidi tinh 950 100%
Nam 465 49%
Nir 485 51%
3.Co céu lao dong theo trinh do 950 100%
Pai hoc 380 40%
Cao dang 171 18%
Trung cip 95 10%
So cap 142 15%
Cong nhan k¥ thuét 162 17%

(Nguoén:Phong t6 chirc nhan su)
-Nhan xét:

Nhin vao bang co cu lao dong trén cua cong ty ta nhan thy vi 1a mot doanh
nghiép san xuat voi 3 nha may nén luong lao dong truc tiép chiém ty 1& nhiéu hon
luong lao dong gian tiép. Lao dong truc tiép chiém 78% trong d6 luong lao dong
gian tiép chi chiém 22%.

Xét theo Gidi tinh thi nam chiém 49% con nit chiém 51%Diéu nay 1a khong
phu hgp véi doanh nghi€p san Xuét ,cong viéc do1 hoi suc khoe va thé luc tt.

Doanh nghiép can di sau va tim hiéu nguyén nhan dé c6 bién phap giai quyét nham

tang nang suat lao dong,
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b.Tinh hinh tién lwong

Cian cu vao két qua thuc hién nhiém vu san xuét kinh doanh,cong ty da

xac dinh quy tién luong twong tmg dé tra cho ngudn lao dong , viéc tinh toan

tién luong nhu sau

-Pbi véi lao dong truc tiép :

Tién luong =luong san pham + an ca

-DPbi véi lao dong gian tiép :

Tién luong = Luong San pham +Luong theo doanh thu ban hang +an ca
Trong d6:luong san pham tinh theo 30% s6 lugng san pham san xuat ra
Con luong theo doanh thu ban hang tinh theo 70% doanh thu ban hang

Tién an ca: cong ty trich tién an ca 8000d /ngudi/ngay

2.1.6.Phan tich tinh hinh tai chinh trong nhitng nim gan day.

Bang 2 :Bang cin d6i ké toan cong ty co phan Viglacera Pong Triéu

Sinh vién: Nguyén Thi Thanh Huyén — Lop: QT1003N
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3 é .z ¢ s Chénh léch
Chi tiéu Ma | Thuyet) g i nim S6 diu nim e ,
s0 minh tuyét doi twong doi
A. tai san nhin han o
B. (100=110+120+130+140+150) 100 18.155.519.000.00 | 20.815629.214.00 15 660.110.214,00 1%
oA N r > o A 0
I.tién va cac khoan twong dwong tién 110 124.088.753,00 1.452.252.520,00 1.328.163.767,00 1070%
Y [0)
1.Tién 111 | V.01 124.088.753,00 1.452.252.520,00 1.328.163.767,00 1070%
- tién ma 0
tién mat 111A 119.344.761,00 1.348.134.258,00 1.228.789.497,00 1029%
TS S 0
tién guri ngan hang 111B 4.743.992,00 104.118.262,00 99.374.270,00 2094%
- tién dang chuyén 111C -
2. Céc khoan twong duong tién 112 -
I1. Cac khoan dau tu tai chinh ngin han 120 | V.02 -
1.Pau tu yai chinh ngan han 121 -
2.Dy phong giam gia dau tu tai chinh ngan 129 ]
han(*) (2)
: . . g 0
I11. Cac khoan phai thu ngan han 130 5.420.262.848,00 7.219.754.141,00 1.799.491.293.00 33%
5. 9 , \ 0
1. Phai thu ctia khach hang 131 2.608.489.877,00 3.589.467.198,00 980.977.321.00 37%
e w1 o
2. Tra trude cho nguoi ban 132 7.318.500,00 361.445.547,00 354.127.047.00 4838%
3. Phai thu ndi bo ngan han 133 -
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4. Phai thu theo tién d6 ké hoac xay dung 134 -

, , . , o
5.cac khoan phai thu khac 135 V.03 2.804.454.471,00 3.268.841.396,00 464.386.925.00 16%
6. Dy phong phai thu ngan han khé doi(*) 139 -

N A _A0
IVV. Hang ton kho 140 12.611.167.399,00 12.143.622.554,00 (467.544.845,00) 4%
Hang mua dang di trén duong 141A -
~ . AL 1A A 0,
Nguyén liéu , vat li¢u ton kho 141B 7.295.065.563,00 7.884.348.391,00 589.282.828,00 8%
5 -130
Cong cu ,dung cu trong kho 141C 84.298.070,00 73.864.329,00 (10.433.741,00) 13%
— \ 0
Chi phi SXKD do dang 141D 1.600.274.249,00 3.023.423.751,00 1.423.149.502.00 88%
\ A A _ 0
Thanh pham ton kho 141E 3.487.698.117,00 1.026.844.683,00 (2.460.853.434,00) 71%
\ r A _70
Hang hoéa ton kho 141F 143.831.400,00 135.141.400,00 (8.690.000,00) 7%
Hang gdi ban 141G -
2. Dy phong giam gia hang ton kho(*) 149 -
V. Tai san ngin han khac 150 - - -
1.Chi phi tra trudc nguoi ban 151 -
2. Thué GTGT dugc khéu trir 152 - - -
3. thué va cac khoan phai thu nha nudc 154 | V.05 -
5. tai san ngdn han khéc 158 | V.05 -
C. Tai san dai han A0
(200=210+220+240+250+260) 200 27.660.682.178,00 26.016.091.264,00 (1.644.590.914,00) 6%
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I.cac khoan phai thu dai han 210 -
1. Phai thu dai han cua khach hang 211 -
2. Vén kinh doanh cta don vi truc thudce 212 -
3. Phai thu dai han ndi b 213 | V.06 -
4. Phai thu dai han khac 218 [ V.07 -
5. Du phong phai thu dai han khé doi(*) 219 -
Ne o A . _ 0
II. Tai sdan co dinh 220 26.768.348.828,00 22.456.411.746,00 (4.311.937.082,00) 17%
1. TSCD hitu hinh 221 (V.08 23.510.328.351,00 19.679.767.051,00 (3.830.561.300,00) -17%
-Nguyén gia 222 48.075.716.460,00 48.213.044.291,00 137.327.831.00 0,28%
- Gia tri hao mon lity ké (*) 223 (24.565.388.109,00) | (28.533.277.240,00) (3.967.889.131,00) 16%
2. TSCD thué tai chinh 224 (V.09 383.461.179,00 326.644.707,00 (56.816.472,00) -15%
- Nguyén gia 225 568.164.714,00 568.164.714,00 -
- Gia tri hao mon lity ké (*) 226 (184.703.535,00) (241.520.007,00) (56.816.472,00) 30%
3. TSCD vo hinh 227 [ V.10 2.799.999.992,00 2.449.999.988,00 (350.000.004,00) -17%
- Nguyén gia 228 3.500.000.000,00 3.500.000.000,00 -
- Gia tri hao mon lity ké (*) 229 (700.000.008,00) (1.050.000.012,00) (350.000.004,00) 50%
4. Chi phi xay dung co ban d¢ dang 230 | V.11 74.559.306,00 (74.559.306,00)
Sinh vién: Nguyén Thi Thanh Huyén — Lép: QT1003N 41




Mot s6 bién phdap marketing nham ndng cao hiéu qud sdn xudt kinh doanh tai Cong ty C6 phdn Viglacera Pong Triéu

r > A N e , M _ 0

V. Carc khoan dau tu tai chinh ngan han 250 352.000.000,00 200.000.000,00 (152.000.000,00) 44%
1. Pau tu vao cong ty con 251 -
2. Pau tu vao cong ty lién doanh, lién két 252 -

A \ e 7 _ 0
3.Pau tu dai han khac ‘ | 258 [ V.13 352.000.000,00 200.000.000,00 (152.000.000,00) 44%
4. Du phong giam gia dau tu tai chinh dai

259 -
han(*)
\e 2 s . o
V. Tai san dai han khac 260 540.333.350,00 3.359.679.518,00 2.819.346.168,00 521%
1. Chi phi tra trudce dai han 261 (V.14 540.333.350,00 3.359.679.518,00 2.819.346.168,00 521%
2. Tai san thué thu nhap hoan lai 262 | V.21 -
3. Tai san dai han khac 268 -
Tong cong tai san (270=100+200) 270 45.816.201.178,00 46.831.720.478,00 1.015.519.300.00 2%
Ngudn von -
e o _ 0
A. No phai tra(300=310+330) 300 38.530.134.550,00 38.858.537.019,00 328.402.469,00 0,85%
I. No' ngan han 310 27.389.094.062,00 31.855.958.925,00 4.466.864.863.00 16%
1. Vay va ng ngan han 311 (V.15 19.513.775.045,00 22.437.595.137,00 2.923.820.092,00 14%
- 3 0
Vay ngan han 311A 16.181.825.731,00 19.961.595.137,00 3.779.769.406,00 23%
- Vay dai han dén han tra 311B 3.238.000.000,00 2.476.000.000,00 (762.000.000,00) -24%
42
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- No thué tai chinh dén han tra

311C

93.949.314,00

(93.949.314,00)
b e , N1 0]
2. Phai tra nguoi ban 312 3.253.530.631,00 3.495.959.983,00 242.429.352,00 7%
. s A . 0
3. Nguo1 mua tra tién trudc 313 100.142.078,00 579.459.511,00 479.317.433,00 478%
A \ I 5 5 A \ r _ 0
4. Thue va cac khoan phai nop nha nudc 314 [ V.16 1.414.891.310,00 1.184.687.744,00 (230.203.566,00) 17%
A \ r 5 5 A \ r 0
4. Thué va cackhodn phai nop nha nudc 314A 242.705.904,00 350.666.405,00 107.960.501,00 44%
4. thué va cac khoan phai nop nha nudc 314B 79.340.191,00 (79.340.191,00)
A \ r 5 5 . A \ r _A0
4. Thué va cac khoan phai nop nha nudc 314C 167.511.725,00 160.823.688,00 (6.688.037,00) 4%
e .. . 0
5. Phai trd nguoi lao dong 315 1.174.581.200,00 2.049.804.521,00 875.223.321,00 74%
L e, -850
6. Chi phi phai tra 316 [ V.17 213.290.199,00 33.301.791,00 (179.988.408,00) 85%
e A 0
7. Phai tra ndi bd 317 45.537.013,00 301.180.665,00 255.643.652,00 561%
8. Phai tra theo tién do ké hoach hop dong 318 ]
xay dung
9. Cac khoan phai tra phai nop ngan han o
Khac 319 (V.18 1.673.346.586,00 1.773.969.573,00 100.622.987.00 6%
10. Dy phong phai tra ngin han 320 -
. Q0
II. N¢ dai han 330 11.141.040.488,00 7.002.578.094,00 (4.138.462.394,00) 38%
1. phai tra dai han nguoi ban 331 -
2. Phai tra dai han ndi bd 332 (V.19 -
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b e b g , -20NO
3. Phai tra dai han khac 333 2.666.879.828,00 1.881.075.149,00 (785.804.679,00) 30%
\ e 410
4. Vay va no dai han 334 | V.20 8.377.008.200,00 4.973.000.000,00 (3.404.008.200,00) 41%
5. Thué thu nhap hodn lai phai tra 335| V.21 -
\ A A A \ 0
6. Du phong trg cap mat viéc lam 336 97.152.460,00 148.502.945,00 51.350.485,00 52%
7.Du phong phai tra dai han 337 -
A o o ~ — o)
B. Von chi sé hiru (400=410+430) 400 7.286.066.628,00 7.973.183.459,00 687.116.831,00 9%
0 1 SG u o)
L.Von chi sé hiru 410 7.179.830.817,00 7.708.210.443,00 528.379.626,00 7%
1. Von déu tu cta chi s¢ hitu 411 5.000.000.000,00 5.000.000.000,00 -
2. Thing du vén ¢b phan 412 50.000.000,00 50.000.000,00 -
£ , , Y o
3. Von khac cua chu so hitu 413 284.279.665,00 359.422.466,00 75.142.801.00 26%
4. C phiéu quy (*) 414 -
5. Chénh léch danh gia tai san 415 -
6. Chénh léch danh gia lai tai san 416 -
~ X Y 0
7. Quy dau tu phat trién 417 1.580.105.424,00 1.908.104.247,00 327.098.823,00 20%
N o ens s 0
8. Quy du phong tai chinh 418 265.445.728,00 390.683.730,00 125.238.002,00 47%
9. Quy khac thudc vdn chu sé hiru 419 -
10. Loi nhuan chua phén phdi 420 -
11. Ngudn von dau tu xay dung co ban 421 -
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A . r ~ r 0
I1. Nguon kinh phi va quy khac 430 106.235.811,00 264.973.016,00 158.737.205,00 149%
N . 1 0
1.Quy khen thudng phuc loi 431 106.235.811,00 264.973.016,00 158.737.205,00 149%
2. Ngudn kinh phi 432 | V.23 -
3. Nguon kinh phi di hinh thanh TSCH 433 -
R A A A — o)
Tong cong nguon von (440=300+400) | 440 45.816.201.178,00 46.831.720.478,00 1,015.519.300,00 2%

(Ngudn :Phong tai chinh ké toan)
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Bang 3 :Bang bio cio két qua kinh doanh

Chi tiéu Ma | Thuyet| sz 2010 |  Nam 2009
so | minh

1.Doanh thu ban hang va cung cap | 01 | VI.25 |53.220.891.742 | 48.021.919.261
dich vu
2.C4c khoan giam trur 02 4.500.000
3.Doanh thu thuan vé bh va cc |10 53.216.391.742 | 48.021.919.261
DV(10=1-2)
4.Gia von hang ban 11 | VIL.27 | 42.509.921.650 | 36.444.177.075
5.Loi nhuan gop vé bh va cc DV 20 10.706.470.092 | 11.577.742.186
(20=10-11)
6.Doanh thu hoat dong tai chinh 21 |VI1.26 |403.581.081 298.320.513
7.Chi phi tai chinh 22 |VI1.28 |3.027.936.475 |3.298.739.482
-Trong do6 chi phi 1ai vay 23
8.Chi phi ban hang 24 2.532.318.564 | 3.684.791.444
9.Chi phi quan ly doanh nghiép 25 2.976.758.963 | 3.234.238.861
10.Loi nhuan thuan tir hoat dong | 30 2.573.037.171 |1.658.292.912
kinh doanh
11.Thu nhap khac 31 59.221.406 48.468.625
12.Chi phi khac 32 127.498.541
13.Loi nhuan khac(40=31-32) 40 (68.227.135) | 48.468.625
14.Tong loi nhuan ké toan trudc | 50 2.504.760.036 | 1.706.761.537
thué(50=30+40)
15.Chi phi thué TNDN hién hanh |51 |VIL.30 |350.666.405 | 238.946.615
16.Chi phi thué TNDN hoén lai 52 | VI.30
17.Loi nhuan sau thué | 60 2.154.093.631 | 1.467.814.922

TNDN(60=50-51-52)

(Nguon:Phong tai chinh ké toan)

Sinh vién: Nguyén Thi Thanh Huyén — Lop: QT1003N
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*nhan xét:

Nhin vao bang can doi ké toan va bang bao cado két qua kinh doanh ctua

cong ty c6 thé dua ra 1 vai chi ti€u vé hé s6 nhu sau:

1.Hé sb vé kha nang thanh

Chénh léch
Chi tiéu Cong thire 2008 | 2009 | Tuyét | Twong
doéi | doi
Thanh toan hién =Téng TSLD/No
. 0.66 |0.65 | (0.01) | (1.5%)
hanh(lan) NH
Thanh toan =(tong TSLP-
. 0.2 0.27 |0.07 |35%
nhanh(lan) HTK)/ng NH
=tién va cac khoan
Thanh toan tirc
. tuong duong 0.004 | 0.04 | 0.036 | 900%
thoi(lan) .
tién/ng NH

Nhin chung kha ning thanh toan ctia doanh nghiép khong thay déi nhiéu

vao nam 2009.cu thé 1a kha ning thanh toan hién hanh ctia doanh nghiép giam

s0 v6i nam 2008 tir 0.66 xudng con 0.65.Chi c¢6 hé sé thanh toan tic thoi 13 ting

manh so v&i nim 2008,cu thé 1a ting 0.036 1an ,tvong dwong ting 900%.Do

trong ky doanh nghiép c6 luong tang tién va cac khoan twong duong tién kha

16n ,mirc ting 1a 1070% nén 1am cho hé s6 thanh toan tirc thoi ciing theo d6 ma

tang nén.
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2.Chi tiéu phan anh kha nang hoat dong

Chénh léch
Chi tiéu Cong thire 2008 | 2009 | Tuyét| Twong
doi | doi
S6 vong quay o
) Gia von hang
hang ton kho 289 |35 0.61 |21%

. ban/HTK
(1an)

S6 ngay 1 vong

quay htk(ngay)
\Vong quay cac

360/vong quay HTK | 124.56 | 102.85 | (22) | (17.7%)

=doanh thu

khoan phai . 886 |7.37 (1.49) | (16.8%)
. thuan/khoan phai thu
thu(lan)

Ky thu tién binh | =360/vong quay cac
40.6 48.84 |8.24 |26.3%

quan(ngay) KPT
Hiéu Suat str . )
., =doanh thu thuan/von
dung von co , 1.73 2.04 0.31 |18%
N cO dinh
dinh(lan)
Hiéu suat sir o
. =doanh thu thuan/von
dung von luu 2.64 | 256 (0.08) | (3%)
; luu dong
dong(lan)
Nhan xét:

Vong quay hang ton kho khoang 3 lan/nam.Tuy nhién nam 2009 téc do
tang cua gia vén hang ban nhanh hon so véi tbe do ting cua hang ton kho 1am
cho s6 vong quay tang 1én.Diéu nay cho thay viéc tiéu thu hang héa nim 2009
c6 t6t hon nam 2008.Nhung doanh nghiép ciing can c6 chinh sach du trix, tiéu
thu pht hop dé lam giam luong hang ton kho, Tranh dé mirc qua cao.

Ky thu tién binh quan:Nhén thay thoi gian thu tién 6n dinh.nhung hoi dai

doanh nghiép nén no1 16ng chinh sach thu tién.hi€u suat str dung von c6 dinh ctua
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doanh nghiép 1a kha thap,1 ddng vén cb dinh chi tao ra duoc 1.73 ddng doanh
thu trong nam 2008 va tao ra 2.04 dong doanh thu trong nam 2009.

Hiéu suét st dung von luu dong:Hiéu suat st dung von luu dong cua doanh
nghiép nim 2009 bj giam so voi nam 2008 13 do tdc do ting cua tai san luu dong

nhanh(dic biét 1a luong tién ting manh trong nim nay)

3.Chi tiéu phan anh két cau tai chinh

Chénh léch
Chi tiéu Cong thire 2008 2009 | Tuyét | Twong
doi | doi

Tong no/tong , ,
=tong ng/tong ts 0.84 0.83 (0.01) | (1.2%)

tal san

Vén CSH/tong | q

t =von CSH/tong ts | 0.16 0.17 |0.01 6.25%
S

No/v6n cha sh | =Nog/von CSH 5.2 4.8 (0.4) | (7.7%)

Nhian thy rang doanh nghiép da sir dung ngudn vén tir bén ngoai rat nhiéu
,chtl yéu 13 vay ngan han va vay tir no tir nha cung cap.nam 2009 vén chi ¢6 ting
nhung ting khong dang ké so voi nim 2008.

Nhu vay trong bang can ddi ké toan ctia cong ty c6 phan viglacera Pong Triéu
tai san cta cong ty ting khong dang ké.ndm 2008 khoan no ctia cong ty ting manh

nhung dén nam 2009 da giam.
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4 Nhom chi ti€u phan anh kha nang sinh 161

Pon vi tinh:%

Chi tiéu Cong thirc 2008 2009
ROA =loi nhuan rong/tong ts 3.2% 4.6%
ROE =lo1 nhuan r(‘)ng/vén CSH 20.4% 28%
Lnst/doanh thu =]o1 nhuan st/dthu 3% 4%

Mic du tai san khong ting nhiéu so véi ndm 2008 nhung loi nhuén sau thué
cta nam 2009 c¢6 tang so vo1 nam 2008 nén ROA ctia ndm 2009 c6 tang hon so voi
nam 2008 tang tir 3.2% lén 4.6%.

Chi ti€u ROE tang 7.6% so v6i nam 2008 1a do trong ky doanh nghi¢p su
dung tot hiéu qua ctia don bay tai chinh.

Ty 18 doanh loi doanh thu c6 ting nhung ting khong dang ké. Piéu do thé hién
loi nhuan sau thué ctia doanh nghiép so voi doanh thu twong tmg 6n dinh.cho thay ty
16 chi phi ctia doanh nghiép so véi doanh thu khong c6 nhiéu bién dong
2.2. Thuc trang hoat dong marketing tai cong ty
2.2.1. Phan tich méi trueong marketing vi mo
% MOoi truong chinh tri-ludt phap

Nén kinh té nudc ta chuyén tir nén kinh té bao cdp sang nén kinh té thi
truong.Nha nude da tao moi diéu kién dé phat trién dat nude ,dau tu vao kinh t& nhu
mdt nganh miii nhon .Dé tao diéu kién thuan lgi cho céc t chirc kinh té va thiic day
nén kinh té phat trién , trong thoi gian qua Nha nudc di ban hanh hang loat cac
chinh sach vé kinh té nhu :Luat doanh nghiép ,luat dau tw,ludt lao dong ,chinh séch
thué, chinh séch phat trién , cac quy dinh vé mirc 13i suat.... tao méi truong phap 1y
dé doanh. nghiép hoat dong va phat trién

Nam 2009 , huéng cung chu truong xay dung nha ¢ cho cong nhan sinh vién
,ngudi co thu nhap thap, nganh xay dung c6 vai tro quan trong. Nganh xay dung giit
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nhiém vy hinh thanh , kién thiét va phat trién co s ha ting.Chinh diéu nay di tao da
thuan loi cho nganh xay dung phat trién.

* Moi trudng kinh té

Theo théng ké niam 2006-2010 nude ta c6 320000 doanh nghiép hoat dong &
cac hinh thic doanh nghiép trung binh mdi nim ting 22% S luong cic doanh
nghiép cang nhiéu thi s6 luong cac san pham, dich vu theo d6 ngay cang ting. Day
nhanh toc do phat trién , tao moi truong canh tranh , nang cao nang luc canh
tranh.Chinh nhitng yéu td ndy da tao diéu kién cho cong ty c6 nhitng co hoi dé phat
trién va nang cao vi thé doanh nghiép ctia minh ciing nhu mé ra thach thic doi véi
cac doanh nghiép trong qua trinh canh tranh dé ton tai va phat trién.

* Moi truong khoa hoc -ki thuat

Su bung nd cta nén khoa hoc ki thuét hién dai voi cac loai may moc cong nghé
hién dai d3 tao diéu kién cho doanh nghi¢p tiép xuc va stir dung vao san xuét 1am tang
hiéu qua lao dong , tiét kiém chi phi.

Tir khi chuyén sang co ché hach toan doc 1ap, Cong ty c6 phan Viglacera -
Pong tridu di dan thoat khoi 1& 161 1am viéce tri tré trong quan 1y va sy trong doi
vao co ché bao cap, nhat 1a tir khi co phan hoa Cong ty di tién hanh d6i mai ca
vé chiéu rong va chiéu sau, dau tu thiét bi cong nghé san xuat hién dai

Cong nghé san xuit cac loai san pham tir dat sét nung tai Cong ty cd phan
Viglacera - Pong triéu, duoc san xuat trén mot day chuyén tién tién, hién dai
day chuyén ché bién tao hinh duoc nhap tir ITALIA va UCRAINA. Do vay vé
mat cong ngh¢ cé nhiéu tinh nang uu viét tao ra chét lugng san phém tot, da
dang hoé chung loai, hé thong nung tuylen 1 cong nghé médi c6 mit & Viét Nam
trong vai nim gan day, st dung cong nghé ndy di giam bét duoc nhidu cong
nhan truc tiép san xuat san pham qua 10 nung c6 mau sic, hinh dang chat lugng
dam bao (theo TCVN), trong khi san xuat ¢6 rat nhiéu may moc phu trg giam di
dugc stc lao dong

* Moi truong van hoa — xa hoi
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Su gia taing dan s6 kéo theo nhu cAu nha & ciia nguoi dan Dong thoi trong cong
cudc d6 thi hoa , hién dai hoa da gop phan thuc ddy nganh xay dung phat trién.
2.2.2.Phan tich méi trueomg marketing vi mo
*Ngi by doanh nghiép

Mai truong 1am viée twong di 6n dinh .Cac phong ban c6 sy phdi hop chit ché
1an nhau.Cong ty ciling di xay dung duoc phong marketing riéng biét thyc hién dugc
cac nhi¢m vu nhu khai thac va phan tich moi truong.tuy nhién cung cé nhitng mat
han ché nhit dinh vé mit chuyén mon ciling nhu kinh nghi¢m , dic bi¢t 1a & khau
nghién ctru va tim hiéu thi truong chua dugc sau va hiéu qua.

-Co Céiu té chirc bp mdy qudn Iy phong Marketing tai Cong ty.

TRUONG PHONG

NHAN NHAN NHAN NHAN BO
VIEN VIEN VIEN VIEN PHAN

THI TIEU KCS VIET BOC

TRUONG THU PHIEU XEP

(Nguén: Phong Marketing cung cdp)

+Trudng phong:

Xay dung chién lugc Marketing bao gdm céc chién lugc vé thi truong, gia
c4, quang c4o, phan phdi san pham, thu nhap thong tin.

Nham tiéu thu hét s6 luong san pham do Cong ty san xuat, dé xuét cac
giai phap dé thyc hién nhiém vy tiéu thu san phém, thi truong, gia ca dap Ung

nhu cau thi hiéu ctia nguo1 ti€u dung.
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Xay dung quy ché tiéu thu san pham phu hop véi timg thoi ky, to chirc
don ddc viéc kiém tra thuc hién.

Dé xuit cac bién phap quan 1y va diéu tiét gia ca, xac dinh quan hé cung
cau cua thi truong.

Quan ly mang luéi dai 1y, dich vu nhan vién ti€u thu san phélm cac kénh
phan phdi.

Pon ddc kiém tra nhan vién tiéu thu nham thanh toan dat diém cong no,
bao toan vdn cho san xuat kinh doanh.

+Nhan vién thi truong.

Thu nhap thong tin tir cic thi trudng, ngudi tidu dung vé chat luong, miu ma,
gia ca, phong cach phuc vu. Tir d6 dé xuat cac phuong an khac phyc.

Xac dinh ddi thu canh tranh cung loai san phérn trén dia ban, quan hé
cung cau cia timg thi truong, dai 1y.

+Nhan vién ti€u thu.

Truc tiép thuc hién nhiém vu ti€u thu san phém theo ké hoah doanh thu
Cong ty giao. Giit bi mat cong nghé, bao vé uy tin ciia san pham, bao vé thuong
hi¢u cuia Cong ty trén thi truong.

+Nhén vién KCS.

Kiém tra phan loai theo san pham nhap kho dung chat luong. Theo tiéu
chuan d3 dang ky, xay dung. D¢ xuat kién nghi, gop y vé miu mi san pham.

+Nhan vién viét phiéu.

Quan 1y va sir dung hoa don ding nguyén tac tai chinh ké toan, ban hang
cho khach, viét phiéu va thu tién, ndp tién vé cong ty theo quy dinh. Lam bao
c4o nghiép vu hang thang trinh Giam dbc va bao cdo thué hoa don vé Cuyc thué
Tinh Quang Ninh, thuc hién ché d6 thong ké, luu giit tai liéu, d6i chiéu cong no
cua nhan vién tiéu thu.

+Béc xép.

Té chic bde xép, van chuyén san pham co khach hang theo quy dinh.

Sinh vién: Nguyén Thi Thanh Huyén — Lop: QT1003N 53



Mot sé bién phdap marketing nham ndang cao hiéu qud san xudt kinh doanh tai
Cong ty Cé phan Viglacera Pong Triéu

Thyc hién nghiém tic quy trinh lao dong ddm bdo an toan cho nguoi lao

dong va cac phuong ti¢n van chuyén.

* Phan tich nha cung wng

Dic thu 1a mot nganh san xuat vat liéu xay dung tir dit sét nung , nguyén
liéu chu yéu 1a than, cat ,dat sét .
Véi vi tri dia Iy ndm gan ving nguyén liéu 1a mo dat sét Kim Sen va mo than
Mao Khé , mo than Pham Héng Thai , vung khai thac cat Cau Cam nén nguén
nguyén liéu cung tng cho cong ty 1a rat déi dao.Thuc hién chinh sach da dang
nha cung ing nham dam bao nguén nguyén liéu dau vao 6n dinh, gitp qua trinh
san xuét dién ra lién tuc.

Hién nay voi nguyén liéu 1a dit sét cong ty duoc cung Gmg boi 3 nha cung

ung la

Tén nha cung ) " i
) SO lwgng cung vng Uu diém/ nhuoc diém
rng

A -Uu diém:nguén hang on
1.Cong ty TNHH

. 50% NVL dau vao dinh,chét luong san phém tdt
Thanh Tuyén

-nhugc diém:gia cao

-uu diém:gia ré ,chat lugng san

2.Cong ty TNHH ‘ pham t6t
. 30% NVL dau vao L

Xuan Cam -nhugc di€m:tién d§ cung Ung
cham
-vu diém:gia ré ,nguon hang

3.Céng ty TNHH . khong 6n dinh

20% NVL dau vao L .

Lan Phuong -nhugc diém:chat luong san

pham khong 6n dinh

Véi nguyén liéu 1a Than cong ty dugc cung img bdi cac nha cung Ung

Sau.
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Tén nha cung ing

S6 lwong cung g

Uu diém/ nhuoc diém

-Uu diém:cung cip dung

1.Cong ty Than Mao Khé 70% NVL dau vao tién d6 quy dinh
-Nhugc diém:gia cao
-yu diém:gia thap
2.Cong ty TNHH Hoang . -Nhuoc diém:ngudn
30% NVL dau vao

Viét

hang khong doi dao, doi

khi con cham trée

Véi nguyén li€u 1a cat cong ty dugc cung g boi cac nha cung img sau:

Tén nha cung @ng

S6 lwong cung tng

Uu diém/ nhuwoc diém

-wu  diém:gid  ré,ngudn

1.Céng ty TNHH Xuan hang dbi dao.

‘ 60% L

Cam -Nhugc diém:tién do cung
tmg cham tré
-Uu diém:tién do cung

N ung nhanh
2.tu nhan :6ng Nguyén L
40% -nhuogc diém:gia

Manh Dinh . .
cao,nguobn  hang  that
thuong
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* Phan tich khach hang
-Vé6i 3 nha mdy san xuét dit trén dja ban tinh Quang Ninh nén ddi tuong khach
hang cia cong ty dugc phan chia nhu sau
+Nguoi mua 1€ :
La ca nhan , doanh nghiép,cé nhu cau xiy dung tap trung quanh ving san
Xuat ctiia cong ty nhu huyén Pong Triéu , huyén Pam Ha
Luong khach hang mua 1¢ ndy thudng mua cac san phadm nhu gach xay loai
gach 213 , 6 18, ngdi lop,chiém 5% tong doanh thu ctia cong ty
+Céc dai ly trén cac tinh thanh khac nhau nhu cac tinh Quang Ninh, Ha N§1, Hai
Duong , Hai Phong , Bic Giang , Hung Yén, Nam Pinh, Thai Binh, Thai
Nguyén ,Lang Son va 1 s6 tinh mién Trung nhu Thanh Hoéa, Nghé An.
san pham tiéu thy thuong da dang hon & cac thé loai khac nhau nhu gach xay,
ngoi lop .gach nem
Pic biét c6 mot s6 khach hang 16n quan trong va la khach hang chién luge 16n
ctia cong ty nhu: cc dai Iy cdp 1 va cac cong ty xdy dung 16n nhu
-Cong ty c¢o phan xdy dung Vinaconec
-Cong ty xay dung 36 Thanh Son- Ubng Bi
-Cong ty ¢o phan xay dung Bach Pang
-Mo6t s6 nha Pau tu Trung Qudc véi cic cong trinh dau tu tai

Quang Ninh

* Phén tich déi thii canh tranh.

Trong nén kinh té thi truong: Viéc tidu thu san pham ngdy cang canh
tranh khéc liét do c6 nhiéu don vi tiép tuc dau tu day chuyén san xuat gach ngoi
bang 16 tuynel. Trén dia ban Huyén Déng triéu c6 hon 6 10 nung tuynel phan 16n
tap trung gan mo dat sét Kim Sen va cac khu vuc 1an can hang thang cung cép ra
thi trudng khoang 50 triéu vién san pham. Hau hét cac don vi san xuét gach ngoi

trén dia ban 1a ctia doanh nghiép tu nhan va Coéng ty TNHH va cong ty c¢d phan.
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Do d6 da tao nén su canh tranh quyét liét vé gia ban va thi phf?m cua Cong ty trén

thi truong.

M&i cong ty co nhimg diém manh riéng vi thé dé kinh doanh mot cach

hiéu qua trong mdi trudng nhu vy 13 v6 cing kho khan ddi véi cong ty.Trong

nhitng nim gan ddy nim rd dugc nhimg can tré 4y cong ty di khong nging

nghién clru vé dbi thu canh tranh dua trén céc thong tin.

Bang tong hop ddi thii canh tranh va thi phan trén huyén Pong Triéu-

Quang Ninh
Tén cong ty Vitridialy | Uudiém Nhuoc diém Thi phan
Puong quoc .
, A . Mau ma chua dep,
1.Cong ty c0|10 18 —xa Yén | Tien d) cung
. cong nghé ky thuat 9%
phan Yén Tho | Tho-Dong ung nhanh
; lac hau
Triéu-QN
2.Cong ty co |Poi 3-x4 | Gia  ré,phuc | Hé thong phan phoi
phan Song | Xuan Son - |vu khach | nho,chat luong san | 10%
Hong Pong Tricu hang t6t pham khong t6t
Chat luong , .
A ., H¢ thong phéan phoi
3.Cong ty | Xa Kim Son | san pham tot , _
. nho,khuyén  mai| 18%
TNHH COTTO | -Dong triecu | Cong nghe¢ k§ | ,
. | tiép thi con it
thuat hién dai
, Chat luong
4.Cong ty co| | . . y .
. , , | Xa& Trang An | san pham tot, | Tién d cung cap ra
phan gom Dat . , _ 28%
' —Pbong Trieu |bao bi mau | thi truong cham
Viét
ma dep
1o . D61 ngli ban hang
5.Cong ty co | Xa Hoang
. . . kém nang dong.hé
phan Hoang | Qué  -Dong | Giaré , . 8%
. . thong phan phoi
Que Tri€u
nho 1¢
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6.1 s6 1o nung

Nam trén cac

xa Xuan Son,

It mau ma,chat

. Gia ré lwong san pham 2%

thu cong Binh
khong cao...
Duong....
H¢ thong
7.Cong ty cb|Xudn Cam- | phan phdi .
. . . Gid cao,it chung

phan Viglacera | Xuan Son —|tot,phuc  vu 25%

bong Triéu

bong Triéu

khach  hang
tdt,bao bi dep

loai,khuyén mai it

Ngoai viéc nghién ctru do1 thu canh tranh hién tai cong ty con nghién cuu

d6i thu canh tranh ctia cac mat hang thay thé

Hién tai trén thi trudng c6 cac san pham thay thé nhu :san pham tim lop

mai ton, tam lop kim loai ciing dang chiém linh thi truong mai lop canh tranh

vo1 mat hang ngdi cua cong ty.

2.2.3.Hé thong marketing -mix

2.2.3.1.Chinh sdch sin phim

Hién nay cong ty san xuat 18 loai san pham trong d6 cic san pham

chinh cta cong ty bao gom:
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STT Tén san pham Kich thwée(cm)
1 Gach 216 KT 220 *105 *60
2 Gach 416 doc KT 220 *220 *60
3 Gach 3 16 tron KT 220*105*60
4 Gach nem tach KT 250*250*20
5 Gach bac thém KT 300*300*20
6 Goi lop 22 vién/m2
7 | Ngéindc tiéu 5v/m
8 Ngoi hai kép 120 vién/m2
9 Ngoéi miii sO 120 vién/m2

10 | Gach 610 KT 220*150*105
11 | Gach dac KT 220*105*60
12 | Gach nem c.nong KT 200*200*75

Trong danh muc san pham trén cong ty chu truong coi san pham ngdi 1a san

pham miii nhon trong tuwong lai. Tuy nhién trong qua trinh hoat dong kinh doanh

cua minh, cong ty con yéu kém trong viéc tiép can thi truong muc ti€u,mdi chi

dung lai & cac loai san pham gach xay, chua nam ro dugc nhu cau cua thi truong

moi.Van dé nay do khau marketing ctia doanh nghiép hoat dong chua hiéu qua,

chua thuc su phat huy hét vai trd cua minh.

Tinh hinh tiéu thu cua cong ty dugc phan anh qua bang sb liéu nhu sau:
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Bang 4:Sin lwong san pham tiéu thu cia Cong ty nim 2007-2009

DVT: 1000v.
SS 2008 voi SS 2009
. Tiéu thu nadm
San pham 2007 véi 2008
2007 2008 2009 | +/- % +/- %

Gach xdy (QTC) | 125.858 | 129.003 | 131.907 | 3.145| 102,5| 2.904| 102,3

San phim mong 8.727 7.185| 10.215 L 540 82,3| 3.030| 14272

Cong 134.585 | 136.188 | 142.122 | 1.603 | 101,2 | 5.934 | 104,4

(Nguén: Phong Marketing cung cdp)

Nhan xet:

Qua bang phan tich trén cho thay tong san luong gach ngéi tiéu thu nim
2008 tang 1,2% so v61 ndm 2007 tuong tng véi 1.603.000 vién. Va ndm 2009
tang 5.934.000 vién so voi nam 2008 tang 4,4%.

Nguyén nhan:

Chét lugng san pham Cong ty ludn gilt on dinh dap Gng yéu ciu cia
nguoi tiu dung trén thi truong.

Cong ty c¢6 do1 ngfi can bo, nhan vién ti€u thy, cung ing dich vu dap Ung
yéu cau ctia khach hang.

Nam 2009 san pham moéng san xudt duoc nhidu hon nim 2008 la
3.030.000 vién ting doanh thu 18n tir san pham nay.

Ap dung chinh sach khuyén mai da khuyén khich dugc khach hang tiéu
thu san pham voi khdi luong 16n.

Tinh hinh kinh té nudc ta dang trén da ting truong dan dén nhu cau st
dung vét liéu xay dung.

Han ché.

Qua bang phan tich trén nhin vao tong thé san lugng san pham tiéu thy

nam 2008 di ting 1,2 1an so v6i naim 2007. Nhung chil yéu 13 ting san luong
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gach xay. Con nhom san pham mong da giam so voi nam 2007 1a 17,7% tuong
tmg 1.542.000 vién. Do vay Cong ty can phai lam tot cong tac thi truong, nim
bat thong tin nhanh nhay hon nita dé dua san pham ctia Cong ty ra thi trudng,

chiém linh thi phan do.

Hién tai cong ty dang theo dudi chién lugc da dang hda san phém nhu
:gach xdy 2 18 , 6 15 , gach nem, ngdi lop céac loai, Phan chia san pham dua theo
ti€u thuc dia ly va thu nhap.,cu thé -

Tai cac khu vuc nong thon , vung sau ¢ cac xa mién nui trai déu trén cac
huyén cua tinh Quang Ninh ,Nam Dinh , Thai Binh va mot s6 tinh mién trung
nhu Nghé An ,Thanh Hoa thi dong san pham & day tap trung chu yéu 1a nhém
gach xay 2 16 va 6 16

Con tai cac khu vuc dong dan cu ,nhiéu cong trinh 1o6n,muc thu nhap kha
nhu Hon Gai, CAm Pha ,Ha Noi ,Hai Duong , Hai Phong thi san phém cua
doanh nghiép ngoai cac loai gach xdy con phat trién thém cac loai gach nem,
ngoi lop.

»Dinh hudng trong tuong lai cong ty s€ tap trung vao viéc san xuat cac
loai ngdi lop cao cap (ngdi nhiing),va nghién ctiru dé san xuét ra cac san pham
nhu gach phuc c6 ,gach trang tri.
2.2.3.2.Chinh sach gida ca

Pbi voi cac doanh nghiép noi chung, chinh sach gia ca c6 ¥ nghia quan
trong trong cong tac tiéu thu san pham vi gia ca 13 tiéu chuan quan trong trong
viéc lya chon va mua hang ctia khach hang. Viéc thay doi gia ca dan dén su thay
d6i clia nhu cau, nhu cau thuong quyét dinh gia t6i da ma doanh nghiép c6 thé
ban, thong thuong khi gia ca ting thi nhu cau giam. Tuy nhién, thuc té nd con
phu thudc vao uy tin san phém va cac yéu td khac nhu: Diéu kién kinh té-x hoi,

cac yéu tb canh tranh.
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Trong diéu kién nhu vay, Cong ty ludn tim cach giam chi phi dé ha gia

thanh san pham. tir 6 on dinh dugc gia ban va giir vitng uy tin, thuong hiéu cua

san pham Cong ty ddi v6i khach hang.

* Phuong phéap dinh gid ap dung:

P=chi phi NVL dau vao +chi phi san xudt+tién luong+khiu hao TSCD+chi phi

quan 1y +chi phi ban hang +loi nhuan du kién

* Céc chién lugc dinh gia

-Thuec té tai Cong ty c¢6 phan Viglacera - Pong tridu gia ban san pham trong

nhirng nam gan day da ap dung hé thong gia ban linh hoat theo ving, mién. Gia

béan ¢6 sy thay d6i, diéu chinh theo cung cau thi trudng. Ty vao timg khu vuc

thi trudng va mic do canh tranh trén ting thi trudng ma gia ban co su thay doi

nhu sau:

+P0di véi thi truong 1a Quang Ninh, Hai Phong gia ban duoc 4p dung nhu sau

Bang 5:Bang gia ap dung cho thi trweong Quéang Ninh , Hai Phong

DVT: D/vién

Gia
. chua | Thué » )
TT Tén sdn pham bVT ] Gia thanh toan
co VAT
VAT
Nem tach A, Tham (Péng dai) _
1 Vién | 1.136 | 113,6 1.249,6
KT (250x250x20)
Nem tach A; Thim (Khong déng dai)
2 “ 1.090 | 109,0 1.199,0
KT (250x250x25)
Nem tach A; Bo KT(Dong dai)
3 “ 1.045 | 104,5 1.149,5
KT (250x250x20)
Nem tach A; do (Khong dong dai)
4 “ 1.000 | 100,0 1.100,0
KT (250x250x20)
(Nguon: Phong Marketing cung cdp)
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‘Nhan xét:

Tai thi truong Quang Ninh , Hai Phong gi4 ban san pham cua cong ty la twong

dbi cao , do tai thi trudng ndy thwong hiéu cua cong ty da dugc biét dén va

khing dinh vi tri trén thi truong, khach hang da c6 1ong tin vao chét luong cta

san pham.

+Pdi v6i khu vuc thi truong 1a Bac Giang, Ha Noi, Lang Son, Théi

Nguyeén: tai cac khu vuc thi truong nay san pham ctia doanh nghiép gip phai su

canh tranh kha 16n cua cac san pham khac nén gid ban ciing c6 sy thay d6i theo

murc do canh tranh ,linh hoat hon theo thi truong,muc gid dugc ap dung nhu sau:

Bang 6:Bang gia ap dung cho thi trwomg Biac Giang, Ha Noi, Lang

Son, Thai Nguyén
DVT: D/vién
Gia
i} chua | Thué )
TT Tén san pham bVT Gia thanh toan
céd VAT
VAT

Nem tach A, Tham (Pong dai) )

1 Vién | 1.000 | 100,0 1.100,0
KT (250x250x20)
Nem tach A; Thim (Khong dong dai)

2 “ 1.090 | 109,0 1.199,0
KT (250x250x25)
Nem tach A; Do KT(Dong dai)

3 “ 909 90,9 999,9
KT (250x250x20)
Nem tach A; do (Khong dong dai)

4 “ 1.000 | 100,0 1.100,0
KT (250x250%20)

5 | Ngoi bia, ngdi miii sO A; « 636 63,6 699,6

6 | Ng6i bia A, + Ngbi mi hai A, « 7590 | 59,0 649,0

(Nguon: Phong Marketing cung cdp)
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+Dbi v6i khu vuc thi truong 12 Thai Binh -Nam Dinh- Thanh Hoa —Nghé
An Pay 1a khu vuc thi truong tiém ning cta cong ty.Voi muc tiéu 1a gitr viing
thi truong va 6n dinh gia ban nén ngay tir khi méi vao thi trudng ndy mic dinh
gia cua cong ty dugc ap dung nhu sau:
Bing 7 :Bang gia ap dung cho thi trwong Thai Binh —Nam Pinh-
Thanh Hoa —Nghé An
DVT: D/vién

Gia
) chwa | Thué | Giathanh
TT Tén san pham bVT
co VAT toan
VAT
Nem tach A, Tham (Pong dai) _
1 Vién | 1.090 | 109,0 1.199,0
KT (250x250x20)
Nem tach A; Thim (Khong déng dai)
2 “ 1.045 | 104,5 1.149,5
KT (250x250x25)
Nem tdch A; b6 KT(Pong dai)
3 “ 1.000 | 100,0 1.100,0
KT (250x250x20)
Nem tach A; do (Khong dong dai)
4 “ 954 95,4 1.049,4
KT (250x250x20)
5 | Ngoi bia, ng6i miii so A, “ 636 63,6 699,6
6 | Ngoi bia A, + Ngo6i miii hai A, “ 590 59,0 649,0

(Nguon: Phong Marketing cung cap)

*Nhan xét:

Doanh nghiép ap dung mirc gia theo nguyén tic dia 1y ap dung gia ban
cho tung khu vuc thi truong. Phuong phdp nay giap doanh nghiép c6 su linh hoat
va phan tng nhanh dbi véi thi truong , Tuy nhién viéc dinh gia nay ton tai nhuoc
diém 1a co su bat hop 1y vé gia ca gitta cac ving giap ranh nhau.

-Chinh vi vy cong ty dua ra chién lugc dinh gia cho nhitng nam t6i 1a khi

da on dinh tai céc thi truong thi mic gia s€ dugc 4p dung nhu nhau trén cac thi
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truong , khong phan biét thi truong va mire gid dy kién dua ra doi voi tat ca cac

thi truong nhu sau:

Bing 8 :Bang gia ban ap dung cho tit ci cac thi truong.

DVT: D/vién:

T Tén sin phim BVT Giachwa | Thué | Giathanh
cO VAT | VAT toan
1 2 3 4 5 6
| | Gach 213 cac loai KT (220x105x60) | Vién
1 | Gach 216 A; ThAm “ 727 72,7 799,7
2 | Gach216 A, Gia “ 636 63,6 699,6
3 | Gach216 A; Hong “ 636 63,6 699,6
Il | Gach 416 ngang KT (220x105x60) Vién
1 | Gach 4156 ngang A, “ 818 81,8 899,8
111 | Gach 416 doc KT (220x105x60) Vién
1 | Gach 416 doc A; Tham “ 1.318 131,8 1.449,8
2 | Gach 416 doc A; Hong “ 1.136 113,6 1.249,6
IV | Gach dic KT (220x105x60) Vién
1 | Gach dic A, “ 1.590 159,0 1.749,0
V | Gach 616 cac loai KT (220x150x60) | Vién
1 | Gach 616 tron A; ThAm “ 1.545 154,5 1.699,5
2 | Gach 610 A; Gia “ 1.500 150,0 1.650,0
3 | Gach 616 A; Hong “ 1.500 150,0 1.650,0
VI | Gach nem tach KT (250x250x20) Vién
1 | Nem tach A; Thim “ 1.000 100,0 1.100,0
2 | Nemtach A; Do “ 909 90,9 999,9
VIl | Gach nem tiach KT (300x300x20) Vién
1 | Nem tach A; Thim “ 2.636 263,6 2.899,6
2 | Nem tach A, Hong “ 2.545 254,5 2.799,5
VIII | G. nem béc thém KT (300x300x20) | Vién
1 | G. nem bac thém A; Thim “ 13.600 | 1.360,0 | 14.960,0
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IX | G.nem chéng néng KT Vién
(200x200x75)

1 | Gachnem 3106 A, « 1.180 118,0 1.298,0
2 | Gachnem316 A, “ 1.090 109,0 1.199,0
X | Ngobi cac loai Vién

1 | Ng6i bia A “ 6380 63,0 748,0
2 | Ngoi mili s A, “ 1.180 118,0 1.298,0
3 | Ngoi mii so A, “ 1.090 109,0 1.199,0
4 | Ngoilop 22'm* A; Thim “ 4.090 409,0 | 4.499,0
5 | Ngoi lop 22¥/m” A, Hong “ 3.636 363,6 3.999,6
6 | Ng6i noc 3'/m A, “ 13.636 | 1.363,6 | 14.999,6
7 | Ngoi noc tiéu 5'/m A, “ 2.272 227,2 2.499,2
Xl | Gach la dira don loai A Vién

1 | Lé dua don “ 630 63,0 748,0
2 | Laduakép A, “ 818 81,8 899,8
3 | Gach mitna A, “ 1.272 127,2 1.399,2
4 | Gachmatna A, “ 1.227 122,7 1.349,7

(Nguon:Phong marketing cung cap)

* Céc yéu t6 anh huong dén viéc dinh gia

Phuong phap dinh gid cong ty &p dung cho tung khu vuc thi truong co su
anh huong boi cac yéu to:

+Mitrc gia cua dbi tha canh tranh trén thi truong

+Thuong hiéu cta cong ty :Véi lich sir phat trién 1au doi cong thém san
pham c6 uy tin vé chat luong va mau ma dep nén gia ban cta cong ty cling co
su khac biét trén thi truong.

+Tho1 vu :dac biét 1a vao mua xay dung cong ty c6 chinh sach giam gia
d6i voi tat ca cac cac mat hang trén tat ca cac thi truong.
2.2.3.3.Chinh sdch kénh phén phoi

Cong ty ¢ phan Viglacera - Pong triéu da thiét 1ap duoc mot hé thong

kénh phan phdi rong khap dé dua san pham tir noi san xuat dén tay nguoi tiéu
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dung. Qua hé thdng kénh phan phdi cac hoat dong xuc tién ban hang duoc thuc
hién dong thoi Cong ty ciing thu thap thong tin vé tinh hinh thi trudng, dbi thu
canh tranh, gia ca, chét luong san phém.
Cong ty sir dung 2 loai kénh phan phdi

So dé 1.kénh phén phéi gidn tiép

SAN
PHAM
: DAI DAI )
CTY CO LY * NGUOI
TIEU

PHAN X ;
CAP CAP \
VIGLACERA : I DUNG

- DPONG
TRIEU

A 4

Y

A 4

So' dé 2.kénh phdn phoi truc tiép

SAN
PHAM
CTY CO
PHAN

VIGLACERA
- DPONG
TRIEU

NGUOI
TIEU
DUNG

Y

+Kénh phdn phoi truc tiép:

-Pay 1a hinh thuc tiéu thy truc tiép cua Cong ty, khach hang c6 thé mua
tryc tiép san pham tai Cong ty qua cac ctra hang gi6i thiéu ban san pham.

-Uu diém: Kénh phan phdi truc tiép co ¥ nghia quan trong, qua kénh nay
Cong ty d6i thoai tryc tiép voi nguoi tiéu dung, thong tin nhan tir ngudi tidu
dung hoan toan chinh xac va nhanh chong, qua kénh nay Cong ty co diéu kién
va co hdi quang cdo, giéi thiéu san pham va giai dap truc tiép cac yéu cau,

khuyén nghi cua nguoi ti€éu dung vé san pham ctia Cong ty. Diéu nay cung co uy
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tin cia Cong ty trén thi truong. Kénh nay Cong ty s€¢ giam duogc chi phi qua
khau trung gian.

-Nhuge diém: Khéi luong san phdm tiéu thu ¢ nhiéu kiénh nay thap,
khach hang chi 1a mot nhom ddi tuong & gan noi san xuét.

+Kénh phdn phéi gidn tiép:

Hién nay khdi lugng san pham tiéu thy hang nim cua Cong ty duoc thuc
hién cht yéu qua kénh phan phdi gian tiép. San pham cua Cong ty dén tay ngudi
tiéu dung ¢ nhitng noi ma kénh phan phdi truc tiép khong thé thuc hién dugc.
Péi véi kénh tiéu thy nay trung gian 1 nhitng dai 1y, chi nhanh ban san pham
cua Cong ty.

-Uu diém: Cong ty sir dung hiéu qua cac ngudn luc cua xa hoi tham gia
vao cong tac luu thong phan phdi san pham. Thuan loi cho Cong ty trong viéc
mo rong thi truong tiéu thy, khdi luong san pham tiéu thy 16n. Pam bao cho
Cong ty tan dung ning luc san xudt phat huy hét cong suit may moc thiét bi
tham gia vao qua trinh san xuat. Pap tng kip thoi nhu ciu cia ngudi tiéu ding
mua hang v6i khéi luong 16n.

-Nhwoc diém: Thong tin thu thap duoc tir khach hang v6i nha san xut
cham, do chinh xac khong cao, chi phi luu thong cao, quyén loi cia ngudi tiéu
dung bi thiét thoi vi qua khau trung gian, viéc thuc hién ké hoach tiéu thu san
phém con phu thudc vao cac dai ly, kinh doanh vé sb luong, thoi gian.
+Pic diém cac dai 1y ctia cong ty

Hién nay cong ty c6 15 dai Iy cAp 1 va 20 dai 1y cap 2 nam trén cac tinh
Quang Ninh , Hai Duong, Hung Yén, Ha Noi , Hai Phong , Bac Giang ,Thai
Binh,Thai Nguyén, Nam Dinh, Lang Son va mét s6 tinh mién Trung nhu Thanh
Hoa , Ngh¢ An,

-Céach thire ap dung ddi véi cac dai 1y cdp 1 nhu sau
Theo hinh thirc hach toan doc lap, cac dai Iy s€ dugc cong ty hd trg va cung

cap bién quang cdo va mgt s6 phuong tién ban hang.
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Ban dung gia theo gia cong ty dua ra va hudng theo phan trim hoa hong
theo cac murc nhu sau
+ Trong thang ban dugc 100 tridu dong -200 tridu dong thi huong 3% trén tong
doanh thu
+ T 200 triéu ddng — 300 triéu dong huong 3,5% doanh thu
+ Tir 700 triéu dong -1 ty ddng hudng 7% doanh thu
-Céch thire 4p dung ddi vé6i dai 1y cap 2 nhu sau:
Céc dai 1y cdp 2 s& nhan hang giao tir dai 1y cdp 1.Ban theo gia ban quy dinh cta

cong ty va huong hoa hong bang 1/3 murc hoa hong ma dai 1y cap 1 dugc huong.

Bang 9 : tinh hinh tiéu thu qua kénh phén phéi nim 2008-2009

Nam 2008 Nam 2009

TT | Kénhphanphdi | Sinlwong | Tylé | Sinlwong | Tylé
(1000 v) (%) (1000 v) (%)

Kénh phan phoi

1 L 108.872 80,89 109.539 80,43
glan tiep
Kénh phan phoi truc
2 ., 25.713 19,11 26.649 19,57
tiép
Cong 134.585 100 136.188 100

(Nguon: Phong Marketing cung cdp)

*Nhan xét:
Qua biéu cho ta thay sy chénh l1éch giita kénh phan phdi gian tiép va truc
tiép, nhu san lugng qua kénh phan phdi gian tiép ctia ndm 2009 chiém 80,43%
ma nam 2009 phan phdi truc tiép chi chiém c6 19,57% . Cong ty ndi chung va
cac nhan vién tiéu thy ctia phong Marketing néi riéng phai tiép tuc duy tri chinh

sach ctia kénh phan phéi gian tiép.
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Nhung bén canh d6 ta ciing khong bé kénh phan phdi truc tiép ma chung
ta phai di tim va khai thac triét dé kénh nay nhu nam 2008 chi chiém c6 19,11%
nhung dén nam 2009 thi da ting 1én 19,57% vay di ting 0,46% , Vay Cong ty
khong thé bo kénh phan phdi ndo ma phai duy tri ca 2 kénh nay dé dam bao cho
san xuat kinh doanh ctia Cong ty do d6 cho dén nhimg nam sau 1 ta phai tién
trinh song song ca 2 kénh nay.
+Han ché cua kénh phan phéi tai cong ty
Midc du dd c6 nhiing budce thyc hién viéc phan tich va nghién ctu thi
truong nhung hé théng phan phdi ciia cong ty méi chi tap trung trén mot so it
tinh thanh phd, chua trai rong trén céc tinh , dia phuong trén ca nudc dic biét 1a
mot sb tinh mién bac nhu Bic Ninh ,Ninh Binh hay trén mdt s6 tinh nhu Ha Nai
moi chi c6 mdt dai 1y cép 1, tinh Quang Ninh tai cdc khu vuc thi truong nhu
Méng Cai , Tién Yén chwa duoc khai thac triét dé.Mic du ¢ cac khu vyuc nay
nhu ciu xay dung rat 1on , nhiéu cong trinh dugc dau tu .Riéng ¢ 1 s6 khu vue
moi sat nhap vao Ha Noi Doanh nghiép can di sdu nghién ctu tim hiéu thi
truong vi & ddy moi chi co 1 dai 1§ cdp 1 , dap tng duoc 60% khdi luong san
pham.Can c6 ké hoach trién khai m& thém cac chi nhanh ,dai Iy dé dap tng nhu

cau.

2.2.3.4.Chinh sach xiic tién hén hop
* Cong ty ap dung chinh sach trg gia cudc van chuyén d6i véi khach hang van
chuyén san pham di tiéu thu & cac thi trudng xa noi san xuat (thi trudng Mién
Trung) hay cac khu vuc mién ndi dudng kho di.

Viéc trg gia cude dugce tinh nhu sau: ddi v&i cac khu vue & xa noi san xuat

cong ty s& hd tro tir 1,25% dén 2,5% tuy timg truong hop cu thé
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-Hang nam cong ty giam gia nhan dip dau xuan nim moi va nhan dip bat dau
mua xay dung tu thang 3 am lich.Muc giam gia nay 1a 10% tinh cho céc khu
vuc.

* Dich vu cham so6c khach hang ciing dugc Cong ty quan tam thuong xuyén,
chu déo.

Cac chuong trinh hau mdi : trong qué trinh van chuyén néu c6 nhiéu gach
khong dat yéu cau, lugng gach v .....s& duoc cong ty cir ngudi di kiém tra va
c6 nhitng bién phap giai quyét hd tro kip thoi cho khach hang.

Hang nam c6 cac chuong trinh hdi nghi khach hang 1 nidm t6 chirc 2 lan:
nhim gip mit cac khach hang dé thu thap thong tin phan hdi tir phia khach
hang va ¢6 cac chuong trinh ting qua nhan dip dau xuin nim méi, ting qua
nhitng khach hang truyén théng , khach hang 16n cua cong ty .

Trong nam doanh nghiép cling da c6 mdt vai bién phdp nghién clru
marketing thong qua viéc st dung phiéu diéu tra khach hang nhiam thu thap
thong tin phan hoi tir khach hang .Tuy nhién cong viéc diéu tra chua that su
duoc quan tdm nhiéu.

Mot vai mau phiéu diéu tra khach hang cta cong ty:
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PHIEU PIEU TRA SU THOA MAN CUA KHACH HANG
1-Tén khachhang: ...,

2-Loai hinh:

] Dai ly

[ Nguoi tiéu ding truc tiép.
3-Di bao gio sir dung san pham gach Pong triéu chwa?

4-Nhan xét cua khach hang:

-Gia 0 Cao O  Thép 0 Vira phai

-Tién 46 giao hang: [0  Nhanh O Cham

-Chung loai: 0 Ngoi O  Gach [0 Gach Nem tach
-Chét luong: OO0 Rattét O Pambao O Khéng dam bao

-Dich vu (thai do nhan vién):

.................................................................................................

.................................................................................................

.................................................................................................
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PHIEU TIEP NHAN THONG TIN KHACH HANG

SO v,
1-Hinh thtc tiép nhan0  Tryuc tiégdd  Gild tiép H _tn thoai

e 5 )T 1 ¢] 11 LA
CDICN thOal: oo
B D S
ANGUOT HHED DAL « oot

SNOTAUNG YU CAUL .ot e e e e

2-Dé xuét bién phap xtr 1y

Ngay .....thang ...... nam .....200
Duyét Nguoi dé xuat
3-Xac nhan:
Ngay .....thang ....... Nam 200
Khach hang Nguoi thuc hién
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* Céc thong tin quang cdo tuyén truyén cling dugc cdng ty quan tam théng qua
cac hinh thirc phat to roi , lam lich ,quang c4o hinh 4nh va san pham cong ty trén
kénh truyén hinh Quang Ninh.

Trong nim cong ty tham gia hoi nghi trién 1dm nganh xay dung & Mong
Cai-Quang Ninh nham gidi thiéu va quang ba san pham cua cong ty d6i véi thi
truong.

*Nhan xét :

Cong ty da c6 sy quan tim va dau tu vao viéc quang cdo va tuyén truyén
hinh anh cua cong ty nhung chua thuc sy thuong xuyén va ding mutrc.Chi phi
cho vi¢c ban hang con qua thép, chua duoc dau tu mot cach hiéu qua.Trong thot
gian toi néu khong c6 su chuan bi va quan tim dau tu dung muc thi khi san
luong ting 1én do yéu t6 chién lugc cung cau sé gip kho khin vé thi trudng tiéu
thu.
2.2.4Panh gia hoat dong marketing- mix tai cong ty co6 phan Viglacera
Pong Triéu

Trong niam vira qua viéc ap dung va hoat dong hé théng marketing — mix
tai cong ty da dua lai nhitng két qua tot va c6 nhiéu khoi sic mdi trong cong tac
marketing tai doanh nghi€p no6i chung va tai phong marketing cua doanh nghiép
noi riéng.Trén thuc té san phim cua Cong ty dd c6 uy tin nhiéu ndm trén thi
truong do chat luong dam bao, miu ma dep, dap tmg duoc yéu cau va thi hiéu
ctia nguoi tiéu dung, nén san phdm cia Cong ty ludn gianh duoc sy tin nhiém
cua khach hang.

* Mot s6 két qua dat duge

-Cong ty da thanh 1ap dugc doi1 nghién ctru thi trudong va khai thac thi
truong

-Thanh 1ap dugc hé théng kénh phan phdi trén cac tinh thanh phd phia

Béac va mdt s6 tinh mién Trung.
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-Cong ty ludn tim cach giam chi phi dé ha gia thanh san pham. tir d6 6n
dinh duoc gia ban va giir vitng uy tin, thuong hiéu cta san phadm Cong ty ddi véi
khach hang.

-Ttr nhitng hoat déng d6 da 1am cho san lwong tiéu thy san pham cua
cong ty cao hon nam trudc, dat muc tiéu ké hoach dit ra.

*Han ché
Bén canh nhimg két qua dat duoc ciing con ton tai nhitng han ché trong
hoach dinh chién luoc tiéu thu tai cong ty
-Mic du trong nim 2009 Cong ty da c6 nhiéu cd ging trong cong tac tiéu thu
san pham.Song van c6 sy chénh léch 16n
V& doanh thu, nhém san pham gach xdy dat 92,5% tuong tGng voi 42.828
triéu dong, nhom san pham mong chi dat 7,5% tuong tng véi 3.455 triéu dong .

-Cong tac nghién ctru, du bao , khai thac thi trudng con nhiéu yéu kém.

-Hé thong phan phdi con it , chwa khai thac triét dé vao cac vung thi
truong méi va mot sd ving thi trudng cii con it dai 1y.

-Cong ty chua that sy c¢6 nhiéu chinh sich khuyén mai d6i véi khach
hang.

-Cong tac quang cdo tuyén truyén con han ché , chua dugc dau tu quan
tAm nhiéu

-Cong tac hd tro cho cac dai 1y cap 1 chua dugce quan tAm ,can c6 nhiing
chinh sach hd trg tot nham c6 sy hudng tng cia cac dai 1y va 16i kéo thém nhiéu

khach hang lam dai 1y cho cong ty nham tao mdt hé thong phan phoi trai rong.
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CHUONG 3: MOT SO BIEN PHAP MARKETING NHAM NANG CAO
HIEU QUA SAN XUAT KINH DOANH TAI CONG TY CO PHAN
VIGLACERA

3.1.Pinh hwéng phat trién cong ty

Cong ty ¢ phan Viglacera - Pong tridu 1a mot don vi thanh vién ctia Tong
cong ty thuy tinh va gbm xdy dung, 13 doanh nghiép chuyén san xuit va kinh
doanh cac san pham gach ngdi xay dung dat sét nung. Vi hon 40 nam hoat
dong va phat trién Cong ty c6 bé day trén moi linh vuc. San pham ctia Cong ty
d3 c6 uy tin nhiéu nam trén thi trudng do chat lugng duoc dam bao, mau ma
dep, dap tng duoc thi hiéu cta nguoi tiéu dung nén san pham ctia Cong ty gianh
dugc su tin nhiém cua khach hang.

Theo dinh hudng ciua Ban Giam ddc, phong Marketing Cong ty trong thoi
gian t6i Cong ty s& tap trung vao san xuat va tiéu thy nhém san phdm mong nhu
gach nem, ngoi cac loai, nghién ctru dé san xuét cac loai gach phuc ¢, gach
trang tri, vi cac san pham mong cé gia tri kinh té cao, tiéu hao it nguyén liéu
chinh dic biét 1a dat sét. Du kién trong nam 2010 Cong ty c6 phan Dong triéu —
Viglacera san xuat va tiéu thu 35% san pham mong. Trén tong s6 san pham san
Xudt va tiéu thy ciia toan cong ty vé cong nghé san xuét, lanh dao Cong ty du
kién nam 2011 s& dau tu cong nghé san xuit vao nha may Pong triéu I dé san
xuat san pham mong, dau tu mot day truyén san xuat cong nghé 16 nung tuynel
v6i cong suat 20 triéu vien QTC/ ndm, nang tong cong sudt ciia toan Cong ty
nam 2010 dat khoang 160 tri¢u vién san phém QTC/nam.

Cong ty phai timg budc xay dung, phat trién trd thanh mot don vi kinh té
manh di kha niang canh tranh trén thi truong. Co kha ning dau tu nhiing day
truyén c6 cong nghé mdi, hién dai, cong suét 16n xay dung cac hé théng kénh

phan phdi san pham trén ca nudc, thiét 1ap thi truong véi md hinh quan 1y cao
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cap trén quy md 16n, c6 doi ngii tu van gioi co s¢ dao tao chuyén nganh. ... du
kha ning can thiép va binh 6n gia san pham gach ngoi trén thi truong.

3.2.Cac bién phap marketing nhim ning cao hiéu qua kinh doanh tai cong
ty c6 phén Viglacera Pong Triéu

3.2.1.M6 réng hé thong phin phoi

a.Co s¢ dé thwe hién bign phdp

Hién nay cong ty c6 hé théng kénh phan phdi ndm trén céc tinh phia bic
nhu Quang Ninh, Ha Noi, Nam DPinh ,Hai Duong ,Hung Y¢én, Bic Giang,Hai
Phong , Béc Ninh va 1 s6 tinh mién trung Nhu Thanh Hoa, Nghé An véi téng )
dai Iy cap 113 15 va 20 dai 1y cép 2

V&i muc tiéu nhim déy manh mang ludi tiéu thu san phém dén tan tay
nguoi tiéu dung va thoa man nhu cau khach hang.Trong qué trinh nghién ctru thi
truong c6 thé thiy tai cac tinh nhu Ha Nam va Ninh Binh 1a thi truong c6 nhiéu
tiém ning trong cong tac tiéu thy san pham :nhu cau xdy dung cang gia tang ,
v6i cac dy an dau tu xay dung 16n .Tai day cong ty chua c6 chi nhanh va dai Iy
phan phéi san pham.Can mé rong thi truong sang cac khu vuc nay.

Tai Ha Noi cong ty ¢6 2 dai Iy cap 1 va 3 dai 1y cap 2 nhung chu yéu tip
trung & cac khu vuc trung tdm va khu vuc phat trién.Luong san pham cta cong
ty méi chi dap tng duong 65% nhu cau xdy dung ngdy cang 16n.Nhan thay tir
khi tinh Ha Tay sat nhap vao thu d6 Ha N1 .Viéc quy hoach xay dung cac khu
cong nghi¢p va muc do thi hoa ndong thon lam cho viée xay dung doi héi nhu
cao hon.Tai ddy cong ty c6 thé khai thac va tiép tuc mé rong thi trudng.

Tai khu vuc Quang Ninh,mac du ¢6 3 nha may san xuit nam trén dia ban
ctia tinh nhung cong ty van chua khai thac hét dugc tiém ning nhu cau xay dung
cua tinh.

Tai khu vuc Thi X Moéng Cai-Quang Ninh v&i nhu cdu do thi héa ngay
cang ting , toc do phat trién ngay cang 16n, thu nhap binh quan dau nguoi ciing

theo do6 ma tidng lén, ddc biét la cung vé1 cac chu truong xdy dung cua tinh
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,Mong Cai dang trd thanh khu vuc ¢6 nhidu cong trinh xay dung.Tai day trén thi
truong dang c6 cac san pham cia dbi thil canh tranh nhu san pham cta cong ty
cb phan Viglacera Ha Long ,cong ty cd phan Song Hong va 1 s6 cong ty tu nhan
khac.San pham cua cong ty co phan Pong triéu chi yéu dap tng thong qua hinh
thire 1dy tir dai Iy cdp 1 va tir nha may Pam Ha.Nén tai day cong ty co thé mo
thém 1 dai Iy cap 1 dé gitip cho nhiing khach hang tiém an biét va thuan tién khi
khach hang d¢én mua san pham cua cong ty.

b.N¢i dung bién phap

* Khu vye mé dai ly

-Duy kién mo thém 4 dai 1y cép I tai cac khu cong nghiép va khu d thi hod nong

thon.

TT Khu vuc mé dai ly S6 dai ly mé rong
1 Ninh Binh 01
2 Ha Noi 01
3 Ha Nam 01
4 Mong Cai (QN) 01
Cong 04

* Céc bude tién hanh cong tic mo dai ly

-Tim hiéu va ky két hop dong véi cac dbi twong dat yéu cau vé tiéu chuan lam
dai ly

+La t6 chire ,don vi c6 von

+C6 noi trung bay san pham

+C6 kho bii, c6 phuong tién van chuyén

+C6 ngudn nhan lyc tot

-Tién hanh ky két hop dong van chuyén san pham dén tan noi.
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-Nhimng quyén loi ma dai Iy s& dugc hudong nhu
+ Hoa héng dai Iy theo cac muc nhu sau:
Trong thang ban dugc 100 triéu dong -200 triéu dong thi hudong 3% trén tong
doanh thu
Tir 200 triéu dong — 300 triéu déng hudng 3,5% doanh thu
Ttir 700 triéu dong -1 ty ddng hudng 7% doanh thu
+Puoc trang bi co s¢ vat chat phuc vu ban hang nhu :Gia trung bay san
pham,bién hiéu quang cao
+ Thuong xuyén dugc tham gia 16p huin luyén cac kién thic co ban vé san
pham ,cac k¥ ning ban
* Tong chi phi bién phap
Trong thoi gian 1 thang ké tir ngdy dua nhan vién vao nghién ctru va tham do thi
truong.chi phi s€ dugc tinh nhu sau:
-Chi phi cho 3 nhan vién di khao sat thi trudng bang xe may trong vong 1 nam:
Cks = 2.560.000 x 3 = 7.680.000d6ng
-Chi phi cho bién quang cdo, gia trung bay san pham trang bi cho 4 dai 1y méi
m@.Udc tinh chi phi trong vong 5 nam 1a:
Coc = 2.500.000 x 4 = 10.000.000 dong
= Chi phi quang céo cho 1 nam =2.000.000 d
-Chi phi uéc tinh cho gido vién huan luyén ban hang (Cong ty phai di thué)
trong vong 5 ngay.Mdi ngay 2.000.000 d
Cgr =2.000.000 d/ngay *5 ngay =10.000.000 dong.
-Téng chi phi khi dai 1y di vao hoat dong.
7.680.000 + 2.000.000 + 10.000.000 = 19.680.000 dong

* Két qua mong doi
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Qua tinh toan két qua hoat dong du kién mo rong thém cac dai ly ban san
pham gach ngoi ting thém 5%, san pham mong 20%, san phdm gach xay trén
tong san lwong tiéu thu ndm 2009.

San lwong tiéu thu gach ngéi va doanh thu di kién

tang thém khi mé rong cac dai ly

Loai san phim | % ting thém | San luong ting Don D.thu tang
thém (1000v) gia BQ | thém (tr. b)

Gach xay QTC ) 6.450 710 4.579.500
San pham 20 1.437 | 2.610 3.750.570
mong

Cong 7.887 8.330.070

Khi 4p dung bién phdp m¢ rong dai 1y cua Cong ty thi doanh thu du tinh
nim dau tién ting thém 8.330.070.000 dong, san luong ting thém 7.887.000
vién (QTC).

Du tinh cho nhitng nam tiép theo san luong va doanh thu sé& ting 1én do san
pham ciia cong ty da c6 chd dimg trén thi truong .Cin clr vao tinh hinh tiéu thy
thuc té cua nam dau tién s& du bdo dugc muc doanh thu va san lugng cho
nhig nam tiép theo.

Ap dung bién phap nay Cong ty ting duoc khéi lwong san pham tiéu thu va tang
duoc doanh thu.

3.2.2.Tang cwong hoat dong qudng cdo

a.Co so thwc hién bién phap

X4y dung va cing cb thuong hiéu san pham gitt vai trd hét stic quan trong
trong cong tac tiéu thu va mé rong thi trudng. Trong nén kinh té thi truong, vi tri
va uy tin cta thuong hiéu san phdm cang tré 1én quan trong hon. Vi tri ndy tac

dong dén cong tac tiéu thu va né co anh huong truc tiép, xuyén sudt thoi ky
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chién lugc tiéu thu san pham dugc cung ¢b va phat trién thi khong nhing gt
virng dugc khach hang ma con thu hit mdt bo phan khong nhé khach hang mai
va khach hang cta déi tha canh tranh.

Trong co ché thi truong, bat ky Cong ty, doanh nghiép nao ciing phai tién
hanh hoat dong quang cdo dudi hinh thirc nay hay hinh thirc khac dé gisi thiéu
vé minh, vé& san pham dé kich thich khach hang tiéu thu san phim cua doanh
nghi¢p

Quang cao 13 hoat dong quan trong va can thiét trong chién lugc kinh
doanh cua bat ky doanh nghiép nao. Trudc day, Cong ty chua quan tim dén hoat
dong nay do chua nhin thdy dugc tim quan trong cuia hoat dong quang céo. Khi
nhan thitc quang céo 1a mot doi hoi khach quan, Cong ty can diy manh quang
c40 va tang ngudn kinh phi cho hoat dong nay.

Thuce té tai cong ty dd ap dung cac bién phap quang cdo nhung mdi chi
dimng lai & con sb rat nho, chua duoc quan tim dau tu dung mirc.Vi vay trong
théi gian ti cong ty can ddy manh hon nita cong tic quang cio dé khuéch
treong cho khach hang biét dén cong ty.
b.N¢i dung bién phap

Do dic diém cua Cong ty va dic diém cia mit hang kinh doanh, Céng ty
chon hai hinh thirc quang céo sau:

- Quang cdo bang pand ngoai troi

- Quang céo trén tap chi xay dung.

* Quang cao ngodi troi:

Pay 1a hinh thirc quang céo c6 nhiéu vu diém ma nhiéu Cong ty dang thyc
hién. Hinh thirc quang cdo ndy gy su chl ¥ cao, da sé nhitng ngudi qua lai déu
trong thdy va tim hiéu nhiing thong tin trén tim pand nay. Hinh thirc quang co
ngoai tro1 nay phu hop voi Cong ty vi nod c6 kha nang tap trung sy chu y, tao

thém su hiéu biét vé Cong ty.
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Cong ty s& ky hop ddéng véi Cong ty quang cao Quang Ninh dé ho xay
dung, ldp dit bién quang cdo tai cac dia diém phu hop nhu tai cac khu vuc dong
dan cu ,tai cdc khu vuc nhu chg, céc trung tdam nhu tai thi xa Mong Cai (dia
diém ma cong ty chuan bi mé thém dai 1y)

Céc tam bién nay co kich thude nhu sau: chiéu rong 5m, chiéu dai 9m. Chi
phi dé xay dung bién quang co nay la 1.000.000d/m’. Vi mirc gia nay, Cong
ty quang cdo Quang Ninh s& dam nhiém toan b cong viéc bao gém tir viée xin
gidy phép, thué dia diém tai dja phuong dén viéc lap dat, trang tri, thiét ké bién.
Cong ty sé& thoa thuan véi Cong ty quang cdo Quang Ninh vé ndi dung va hinh
thire trang tri cta tAm bién. Noi dung cta tdim bién phai cung cp day du nhimg
thong tin vé hinh anh cua Cong ty, vé chung loai va chit luong san pham cia
Cong ty. Noi dung quang cdo can day du, ngan gon, dé nhé, thong tin quang co
phai tiéu biéu. Noi dung cua bién quang cdo s& duoc viét bang hai thtr tiéng:
tiéng Viét va tiéng Anh dé dam bao cho cac khach hang trong nudc va Qudc té
déu c6 thé hieu duoc.

Nhu vay, Cong ty phai tra cho Cong ty quang cao Quang Ninh sé tién la:

5m x 9m x1.000.000d/m’ = 45.000.000d

S tién nay sé dugc thanh toan khi cong trinh dugc nghiém thu. Bién quang
c40 ndy ton tai trong 1 nim. Néu mudn quang cdo tiép, sang nim sau Cong ty s&
tiép tuc ky hop dong voi Cong ty quang cao Quang Ninh.

Hinh thirc quang c4o nay c6 nhiéu vu diém nhu gy sy cha ¥ cao, thoi gian
quang céo dai, chi phi thdp va it canh tranh. Nén bién quang céo ctia Cong ty co
nhitng dac trung riéng, ddc dao chic chin sé& thu hat duoc sy cha y cua khach
hang va kich thich tiéu thu.

* Quang cao trén tap chi xdy dung:
Quang céo trén tap chi, dac bi¢t la cac tap chi chuyén nganh la hinh thirc

quang céo co6 nhiéu uvu di€ém vi cac Cong ty c6 kha nang tuyén chon dia ban va
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cong chung cao hon. Ngoai ra, quang cdo trén tap chi co thoi gian ton tai lau,
nhiéu nguoi doc va tién loi cho viéc lién lac khi can thiét.

Do vay, Cong ty s€ quang cao trén trang bia cua tap chi xay dung . Tap chi
xay dung 1a tap chi chuyén nganh cia Bo xay dung va hiép hoi gbm st xay
dung Viét Nam, phat hanh 3 thang 1 sb. Vi ddy 1a tap chi chuyén nganh 1&n céac
khach hang c6 nhu cau lién lac tim doc. Hon nita chi phi quang céo s& khong cao
vi cac Cong ty truc thudc nganh xay dung khi quang cédo tap chi sé dugc gidm
gid. Do do, Cong ty s€ quang cdo trén trang bia tap chi xay dung .

V1 tri quang cao la trang bia 2 cua tap chi.

Chi phi quang céo 1a 4 triéu/ 1 s6 bao. Hop dong quang cdo s& duogc ky
trong vong 1 nam tiic 4 s6 bao.

Vay s6 tién ma Cong ty phai tra trong vong 1 nim la:

4 s6 x 4.000.000d = 16.000.000d.

Noi dung cta trang quang céo nay phai day du cac thong tin vé Cong ty, vé
san pham, huéng dan dia diém va phuong thirc mua hang. Noi dung cia trang
quang céo duoc trinh bay dep trén hai thir tiéng 1a tiéng Viét va tiéng Anh vi
khach hang ciing ¢6 ca khach quéc té.

Chi phi thiét ké trang bia quang céo 1a 3.000.000d

Tong chi phi cho quang co trong vong 1 nam la:

16.000.000+3.000.000 =19.000.000d

Trén day 1a hai hinh thirc quang cdo hop nhat doi véi Cong ty. Chi phi cho
quang cao khong quéa cao, dong thdi hai hinh thic nay c6 thé bd sung cho nhau,
khac phuc han ché cua ting hinh thirc nham nang cao hiéu qua ctia quang céo.
3.3.3.Ting cwong hoat dpng xiic tién bdn hang
a.Co sé bién phap

Xdc tién ban hang 1a hinh thirc hoat dong phong phu, duoc tién hanh trong

pham vi khong gian va thoi gian nhat dinh dé thu hat sy cha y va 16i cuén khach
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hang tiéu thy san pham ctia doanh nghiép. Hién nay, & Viét Nam, cac Cong ty,
doanh nghiép rat quan tim va dau tu kha 16n cho cac bién phap xtc tién ban
hang. Cong ty ciing di thyc hién mot sd k¥ thuat co ban nhung chwa duoc dau tu
dang ké va chi mang tinh chat udc 16. Do d6, Cong ty can quan tam thich dang
cho hoat dong nay.

b.No¢i dung bién phap

Cong ty c6 thé dung cac k¥ thuat xtc tién ban hang nhu sau:

- Tham gia hoi cho, trién 1dm san phém.

- T6 chuc cac hoi nghi khach hang, hoi thao, trién 1dm chuyén nganh vé vat
liéu xay dung gach ngéi dat sét nung.

- M¢ céc gian hang giéi thiéu san pham

- Tai trg mot sd chuong trinh van ho4, van nghé¢, thé thao...

- Tang qua, vat ky niém c6 mang biéu tuong cta Cong ty.

CAc bién phap trén chi yéu 1a gdy su chu ¥, 16i kéo khach hang va gidi kinh
doanh quan tdm dén san pham cua cong ty. Tir d6 Cong ty co thé xay dung mbi
quan hé hop tac trong kinh doanh, hinh thanh d6i1 ngi ban hang. Mat khac, qua
cac hoat dong trung bay, trién 1dm s& giup cho Cong ty c6 thé danh gia duoc

murc d§ chap nhan va uy tin san phdm ctia minh trén thi truong.
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Két luan

Nam 2009 qua di trong vo van kho khin thach thirc ddi voi doanh nghiép
n6i chung va doanh nghiép san xuét vat liéu xay dung néi riéng, bai cudc khing
hoang kinh té thé gi6i anh hudng rat 16n tdi thi truong tidu thu nguyén nhién
liéu.

Nhung vuot 1én trén moi kho khin cong ty ¢6 phan Viglacera Pong Triéu
d3 phat huy duogc loi thé va han ché nhitng diém non yéu dé dat duoc nhimg
thanh tuu tot dep.

Trong thoi gian nghién ctru tinh hinh thuc té tai cong ty két hop véi ly
luan kinh té ¢ truong em d3 manh dan dua ra mot s6 ¥ kién hi vong s& nang cao
dugc hiéu qua kinh doanh cua doanh nghiép.

Do trinh d§ va thoi gian nghién ctu ¢6 han nén bai khoa luan ctia em
khéng tranh khoi nhitng sai s6t .Em rat mong nhan duoc sy dong gop v kién tir
phia céc thay c6 dé hoan thién hon bai viét ctia minh.

Em xin cdm on Nha truong , khoa quan tri kinh doanh , c6 gido thac si
Pinh Thi Thu Huong , cing tip thé cac bo cong nhan vién trong cong ty trong
tho1 gian qua da gitp do em hoan thanh bai khoa luén nay.

Em xin chan thanh cdm on!

Sinh vién

Nguyén Thi Thanh Huyén
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TAI LIEU THAM KHAO

1.Gido Trinh marketing can ban :GS.TSTran Minh Pao.NXB Dai hoc Kinh té
qudc dan

2.Marketing hién dai : PhiLip Kotler

3.Mang internet

-www.vatgia.com

-WWw.vnexpress.net

Sinh vién: Nguyén Thi Thanh Huyén — Lop: QT1003N 86



Mot sé bién phdap marketing nham ndang cao hiéu qud san xudt kinh doanh tai
Cong ty Cé phan Viglacera Pong Triéu

MUC LUC
LOT MO DAU ..ottt 1
CHUONG 1: CO SO LY LUAN VE HOAT PONG MARKETING TRONG
HOAT PONG KINH DOANH CUA DOANH NGHIEP........cc.cccooomvernrenrinrernnes 2
1.1. M0t vai khai ni€ém marketing .......cccvevvviiiiiiiiiiiiie i 2
1.2.Vai tro cua marketing trong hoat dong kinh doanh cua doanh nghiép. ............ 2
1.3.Hé thong hoat d0ng Marketing...........ccoceveverereeiressssssssesseseessssessessessessessanes 3
1.3.1.Phdn tich cac co hoi MArketing ...............coccuvvviiiiiiciiiiiiiesiie e 3
1.3.2.Phdan doan va lywa chon thi trieOng muc tiGl ...........ccoeeeeeceeeniieeeiiiieesiee e, 3
1.3.3.Thiét IGp chién IoC MAFKELING ...........ovoveveoeeeeeeeseeeseeees e 6
1.3.4.Hoach dinh chuong trinh Marketing...........cccooevve e eiiese e 7
1.3.5.T6 Chikc thire ESI VA KGO [ ovvvvoeoeeeeeeeeeeeeeeeeeeeseeeeeeeeee e s e 7
1.4.Chuong trinh marketing- MIX ......ccoiiveiieiiieiie et 8
1.4.1.Noi dung churong trinh marketing-MiX........ccoovvevieenieenieesiee e e see e sees 8
Chuong 2: THUC TRANG HOAT PONG MARKETING TAI CONG TY CO
PHAN VIGLACERA DONG TRIEU ....ccoviriiriirinirieissiisssssssiessssssesssnes 26
2.1.Khéi quat chung vé cong ty c6 phan Viglacera Dong TriU...........cccovvveveene. 26
2.1.1.0ud trinkh hinh thanh VA PRAL TGN .......ccoovevoeeeeeeeeseeeeeeeeees e, 26
2.1.2.Churc nang , DRI VI CUA CONG 1) ...cuuuvururiiniririresirisieieieieiesesesesssesssssss e eseseeees 29
2.1.3.C0 CAU 16 CRIEC CUA CONG 1Y ovvreeeerreresresreisssessesissssssssisssssssssssssssssssssssssssssssssssssssens 29
2.1.4.CONG NGNE SAN XUALc.v.eevverserveseessersesssessssssssssssssssssssssssssssssssssssssssssssssssssssssssseens 35
2.1.5.Phdn tich tinh hinh 1ao dOng, tién HEONG ...........occovevveerereeeeesrsesressenersnnes 36
2.1.6.Phan tich tinh hinh tai chink trong nhitng ndm gan day. .......c.coevveveeveevnn, 38
2.2. Thuc trang hoat dong marketing tai CONG LY .....covvvvvrerrerereeiiieierrreresses s 50
2.2.1. Phan tich mAi truong marketing vi MO .........cveererininneeeesseseeeee s 50
2.2.2.Phan tich moi trrong marketing Vi MO .......ccovverererrerereeeeieneseseseseseses s 52
2.2.3.H8 thong marketing —MiX............ccoeureereereerisrricesssesesessessessessssssssesesseseerenes 58

Sinh vién: Nguyén Thi Thanh Huyén — Lop: QT1003N 87



Mot sé bién phdap marketing nham ndang cao hiéu qud san xudt kinh doanh tai
Cong ty Cé phan Viglacera Pong Triéu

2.2.4 Panh gia hoat dong marketing- mix tai cong ty cd phan Viglacera Pong
TEIEU  voveeeeeeeee oo e et e e e e e e e e s et e e e e s et e e s et e s e e er et et e e eses e e s es et e e esereeeses et eeesereeeens 74
CHUONG 3: MOT SO BIEN PHAP MARKETING NHAM NANG CAO

HIEU QUA KINH DOANH TAI CONG TY ..oovvivieiieseeeeieeeeeesissessssessssenines 76
3.1.Dinh hudng phat trién CONE LY c..vvvveeveerreeeereereseseterteseese e eseeseesee s sessenenes 76
3.2.Cac bién phap marketing nham ning cao hiéu qua kinh doanh tai cong ty c6

phan Viglacera PONG TIHBU ........covviveeverercteeeese s eeesseses st esesss s esnens 77
3.2.1. M6 1ONgG hé thONG PRGN PROI...veveveveveeeeeesvsreeeieersress s 77
3.2.2.Tang cuong hoat AONG QUANG CAO ..........cocoueiieeiieiieeiee e 80
3.3.3.Tang cuong hoat dong xiic tién BAN RANG...........ccoeoveveeeeeseeeeeeserseeeersie, 83
KL TUATL vttt ettt ettt et et et et et et et ettt ettt eeeee e et et et et et en e 85

Sinh vién: Nguyén Thi Thanh Huyén — Lop: QT1003N 88



