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LOI CAM DOAN

T6i xin cam doan Bao cdo kho4 luan tét nghiép “Giai phap nang cao hiéu qua
quy trinh giao nhan hang héa xuat khau bang dudng bién tai Cong ty C6 phan Xuat
nhap khau HCL” 14 cong trinh nghién ctru ctia ¢4 nhan t6i dudi sy huéng dan cia
Thac si P6 Hoang Duy - gidng vién truong Pai hoc Quan 1y va Cong nghé Hai
Phong. Noi dung trinh bay trong bao cdo nay 1a két qua thuc tap va nghién ctu cta
riéng toi tai Cong ty C6 phan Xuat nhap khau HCL.

To6i xin cam két khong co bat ky su sao chép trong bai bao cdo ndy. Moi
thong tin, quan diém va nhan dinh trong bao céo ndy déu duoc toi xir 1y, phan tich
va danh gid mot cach khach quan va trung thuec.

Téi xin chju trach nhiém vé toan bo ndi dung cling nhu tinh xac thuc cua bao
c4o0 khod luan tbt nghiép ndy va cam két tuan thil cac quy dinh vé so hiru tri tué va
bao mat thong tin ctia Cong ty C6 phan Xuét nhap khau HCL.

Hai Phong, ngay  thang 12 nam 2025

Sinh vién thuc hién

Cao Vi Anh



LOI CAM ON

Sau qua trinh hoc tap tai truong Pai hoc Quan Iy va Cong ngh¢ Hai Phong,
duoc su day db va hudng dan nhiét tinh cta céc théy co, em da duoc cac thﬁy cO
truyén dat khong chi nhiing kién thirc chuyén mon nén tang ma con 1a tu duy phan
tich, k¥ ning giai quyét van dé va thai d6 1am viéc chuyén nghiép. Pay chinh 1a
hanh trang quy gia gitp em tu tin hon khi budc vao méi trudng lam viée thuc té.

Pau tién, em xin bay to 10ng biét on sau sic dén cac thay co trong khoa Quan
tri kinh doanh va dic biét 1a thay ThS. P Hoang Duy da nhiét tinh hudng dan,
g6p ¥ va hd trg em trong sudt qua trinh thuc hién khoa luan tot nghiép. Nhimg kién
thire va kinh nghiém ma thay c6 d truyén dat dd trd thanh nén tang vimg chic
gitip em dé dang tiép can va hiéu r& hon vé mdi truong 1am viéc thuc té. Sy tan
tam va long nhiét tinh cua cac thay c¢o6 di truyén dong luc 1én giup em vuot qua
kho khin, mé rong goc nhin va phaét trién hon trong qua trinh thuc tap.

Tiép theo, em xin bay té long biét on sau sic dén gia dinh — noi ludn 13 chd
dua tinh than vitng chic nhit trong subt qué trinh hoc tip ciing nhu thyuc tip cia
em. Trong thoi gian thue tap, du doi luc co gip nhiéu kho khin, em van ludn nhan
dugc su dong vién, thau hiéu tur gia dinh. Sy quan tam, tinh yéu thuong tham lang
d3 tiép thém cho em dong luc va su tyu tin gitp em vuot qua kho khin va hoan
thanh cong viéc mdt cach tot nhat.

Cubi cling, em xin giri 10i cam on dén Cong ty C6 phan xuat nhap khau HCL
d3 tao diéu kién thuan loi cho em duoc tham gia thuc tap tai cong ty trong subt thoi
gian vira qua. Em biét on t&i sy don nhan va sy tan tdm tir ban lanh dao dén cac
anh chi nhan vién trong cong ty da tan tinh hudng dan, hd trg em trong cong viéc
va chia sé kién thtrc thuc té mot cach céi md va chan thanh. Thoi gian thyc tap tai
cong ty da giup em hiéu rd hon vé& moéi trudng lam viée, ap dung kién thirc da hoc
vao thyc té, rén luyén dugc tac phong lam viéc chuyén nghiép. Pay 14 nhiing trai
nghiém vo cung quy gia dbi véi em.

Em xin chan thanh cam on!
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LOI MO DAU
1. Ly do chon dé tai:

Toan cau hoa 13 mot xu thé tat yéu, tac dong manh meé dén cac quéc gia trén
thé gidi, dac biét 1a cac nudc dang phét trién nodi chung va Viét Nam nodi riéng.
Tinh tit yéu cia toan cdu hoa trude hét duge biéu hién & kinh té - yéu t6 quyét
dinh d6i véi su phéttrién cua dat nuéc. Trong diéu kién d6, Viét Nam phai mé ctra
hop tac va phat trién kinh té d6i ngoai vi day 1a mii nhon ctia sy nghiép cong
nghiép héa, hién dai hoa dat nudc. Vi vay, hoat dong kinh doanh xuat nhap khau
ctia Viét Nam trong nhitng ndm trd lai day phat trién s6i dong hon bao gid hét. Bé
thuc day sy phat trién 4y thi hoat dong giao nhan van tai da dong vai tro chil chot
va ludn gan lién vé6i kinh doanh xuét nhap khau.

Nim bat dugc nhu cau do, cac doanh nghiép vé giao nhan van tai ¢ Viét
Nam xuét hién ngdy cang nhiéu, gop phan thiic day luu thong hang hoa, mo duong
cho qua trinh giao thuong dién ra ngay mot soi ndi, déng dic. Cong ty C6 phan
Xuat nhap khau HCL ciing ra doi v6i st ménh nhu vay. Diéu d6 c6 nghia 1a van dé
canh tranh giita cac doanh nghiép trong nganh Logistics rat gay gat. Pic biét d6i
v6i phuong thirc giao nhan bang duong bién, day 1a mot trong nhitng phuong thirc
giao nhan ra doi sém nhat trong xuat nhap khau hang hoa, phat trién dich vu nay
duogc nhiéu doanh nghiép chu trong. Nam bt dugc tinh hinh d6, dua vao kién thire
dugc hoc ¢ trudng két hop véi qua trinh thyc tap tai Cong ty C6 phan Xuat nhap
khau HCL cung véi su huéng dan cua giang vién ThS. P Hoang Duy nén em da
chon linh virc giao nhan hang hoa xuét khiu bang dudng bién véi tén dé tai: “Giai
phap nang cao hiéu qua quy trinh giao nhan hang héa xuat khau bang dudng bién
tai Cong ty CO phan Xuat nhap khau HCL” dé lam bai khoa luan t6t nghiép cua
minh.

2. Muc tiéu nghién ciru va nhiém vu nghién ciru
Muc tiéu nghién ciru: Tim hiéu, nghién ctru va phan tich vé quy trinh giao

nhan hang héa xuét khau bang duong bién tai Cong ty C6 phan Xuét nhap khau



HCL va nhan xét nhitng vu diém ciing nhu han ché trong quy trinh. T d6, dua ra
giai phap va d& xuat mot sb kién nghi nhdm nang cao hiéu qua quy trinh, thuc day
phat trién hoat dong giao nhan tai cong ty.

Nhiém vu nghién ctru:

- Thong qua viéc phan tich tinh hinh chung dé tim hiéu thém vé quy trinh giao
nhan hang héa xuét khau.

-Pua ra phuong phip nhim hoan thién hon quy trinh giao nhan hang hoa
xuat khau bang duong bién.

3. Poi twong va pham vi nghién ciru ciia dé tai

- Pbi twong nghién ctru: nghién ciru va phan tich vé giai phap nang cao hiéu
qua quy trinh giao nhan hang héa xuat khiau bang dudng bién

- Pham vi nghién ctru: Tai Cong ty C6 phan Xuat nhap khau HCL

S liéu duoc thu thap tir nam 2022 — 6 thang dau 2025

4. Phuwong phap nghién ctru

Phuong phép phan tich:

- Phuong phap thong ké, tong hop s6 lidu tir bao cdo hoat dong kinh doanh
cua cong ty tir d6 dua ra nhan xét.

- Phuong phap so sanh, téng hop tir co so 1y luan va viée thu thap thong tin,
kién thuc tir dit lidu thi cép (sach, bao, tap chi, internet...). Thuc hién quan sat thuc
té cac cong viéc cua nhiing anh chi trong cong ty tir khau kiém tra, hoan thién bo
chtng tir dén khau lam tha tuc thong quan tai cang.

5. Noi dung cia khéa luan
Chuong 1: Cé so 1y ludn vé giao nhan hang hoa xuat khau bang container dudng bién
Chuong 2: Thuc trang quy trinh giao nhan hang hoa xuat khau bang dudng bién tai
Cong ty C6 phan Xuét nhap khau HCL
Chuong 3: Giai phap nang cao hiéu qua quy trinh giao nhan hang hoa xuit khau
bang duong bién tai Cong ty C6 phan Xuat nhap khau HCL

Do thoi gian phuc vu nghién ctru ¢6 han, trong qua trinh thuc hién khoa luan
khong thé tranh khoi nhimg thiéu sét, em rat mong nhan duogc su dong gop va

chinh stra dé€ bai viét hoan thién hon.



CHUONG 1. CO SO LY LUAN VE GIAO NHAN HANG HOA
XUAT NHAP KHAU
1.1. Tong quan vé dich vu giao nhan hang héa xuit nhap khau
1.1.1. Khdi qudt vé dich vu giao nhén va ngwoi giao nhin
Dich vu giao nhin

Giao nhan 12 mot hoat dong gin lién voi hoat dong thuong mai trong nudc va
qudc té, 1a mot khau trong thuc hién hop ddng mua ban ngoai thuong.

Theo Hi¢p hoi Giao nhan Van tai Quéc té (FIATA) thi “Dich vu giao nhan la
bat ky loai dich vu nao lién quan dén van chuyén, gom hang, luu kho, boc Xép,
dong goi hay phan phdi hang hoa ciing nhu cc dich vu tu van c6 lién quan dén céac
dich vu trén, ké ca cac van dé vé hai quan, tai chinh, mua bao hiém, thanh toan, thu
thap ching tir lién quan dén hang héa”. (Bui Thi Thanh Tuyét, 2011)

Theo diéu 233 cua Luit Thuong mai Vi¢t Nam nam 2005 dinh nghia “Dich
vu logistics 1a hoat dong thuong mai, theo d6 thuong nhan t6 chirc thuc hién mot
hodc nhiéu cong viéc bao gém nhan hang, van chuyén, luu kho, Iuu bai, lam thu
tuc hai quan, cac thi tuc gidy to khac, tu van khach hang, dong géi bao bi, ghi ky
ma hiéu, giao hang hoac cac dich vu khéc co lién quan dén hang hoéa theo thoa
thuan véi khach hang dé huong thu lao.”

Tom lai c6 thé hiéu khai niém dich vu giao nhan 1a dich vu vé vén tai bao
gom tat ca cac nghiép vu lién quan dén qua trinh chuyén chd hang héa nham muc
dich dua hang hoa tir noi xuat khau dén noi nhap khau.

Nguwoi giao nhan
Khi n6i dén “Nguoi giao nhan” thi moi ngudi thuong hiéu nhitng nguoi lam dich
vu giao nhan goi la ngudi giao nhan.

Theo FIATA nhan dinh: “Ngudi giao nhan 1a ngudi lo toan dé hang hoa duoc
chuyén chd theo hop ddng uy thac va hanh dong vi loi ich cua ngudi uy théc.
Nguoi giao nhan ciing ddm nhan thuc hién moi cong viéc lién quan dén hop dong
giao nhan nhu bao quan, luu kho, trung chuyén, lam tha tuc hai quan, kiém hoa”
(Nguyén Ngoc Phyung, 2012)

Theo Diéu 3 cta Nghi dinh s6 140/2007/ND-CP giai thich: “Thuong nhan kinh
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doanh dich vu logistics la thuong nhan td chirc thuc hién dich vu logistics cho
khach hang béng cach ty minh thuc hién hodc thué lai thuong nhan khac thyc hién
mdt hodc nhiéu cong doan cua dich vu d6”.
Nhu vay, nguoi giao nhan 1a nhiitng doanh nghié€p kinh doanh cac dich vu giao
nhan, thyc hién cic cong viée lién quan dén van chuyén hang héa theo yéu ciu cia
khéch hang uy thac va nhan thu lao theo thda thuan.
1.1.2. Pham vi cdc dich vu trong giao nhin hang héa xudt nhdp khiu

Véi dich vu giao nhan hang hoa xuat nhap khau, ngoai trir nhiing truong hop
nguoi xuat khau hodc ngudi nhap khau mudn ty dam nhan mot khau thi tuc nao
d6, thong thuong thi nguoi giao nhan thay mit ho t6 chirc viée thuc hién qua trinh
van chuyén hang hoa qua cac cong doan. Pham vi cac dich vu dugc thé hién qua
nhitng cong viéc cu thé ma ngudi giao nhan sé& thuc hién theo nhitng thoa thuan véi
khach hang (ngudi xuit khau hodc ngudi nhap khau) nhu sau:
Thay mit nguoi xuit khau:

— Chon nguoi chuyén ché, phuong thirc vén tai va tuyén dudng phu hop nhat
voi 16 hang. Luu cudc, luu khoang voi ngudi chuyén chd da chon loc.

— Kiém tra nhimng luat 18 cta chinh phu 4p dung cho viéc giao hang & nudc
xuat khau, nudc nhap khau ciing nhu bat ky nude qua canh nao.

— Chuén bj nhitng chimg tir cAn thiét va lam cac thi tuc giao nhan hang hoa
nhu tha tuc hai quan, kiém dich, hun tring. ..

—  Poéng gbi hang hoa phi hop dé tao thuan loi cho viée van chuyén hang dén
nuéc nhap khau (trir khi ngudi xuat khau da 1am trude khi giao hang cho
nguoi giao nhan).

— Sép xép viéc luu kho va bao quan hang héa néu dugc yéu cau.

— Van chuyén hang hoa dén dia diém xép hang.

— Thanh toan céc loai chi phi, bao gdm ca cudc phi

—  Giam sat viéc van chuyén hang hoa cho dén khi hang hoa dugc do xubng tai
dich dén thong qua cac méi lién hé v6i ngudi chuyén cho va dai ly cia

nguoi giao nhan & nudce ngoai.
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—  Ghi nhén nhitng ton thit hang hoa va gitip nguoi xuat khau khiéu nai nguoi
chuyén ché khi hang hoa bi t6n that (néu cb).
Thay mit nguwoi nhip khau:
—  Kiém tra cac chimg tir lién quan dén viéc van chuyén hang hoa.
— Nhan hang tir nguoi chuyén chd va tra cac cudc phi (néu co).
— Thuyec hién khai bao hai quan va cac thu tuc khac.
—  Sép xép viéc luu kho néu dugc yéu ciu va giao hang cho ngudi nhap khau.
—  Gilip ngudi nhap khau tién hanh cac khiéu nai (néu co).

Ngoai ra, ngudi giao nhan con thuc hién cac dich vu khac nhu gom hang 1¢ cua
nhiéu chil hang, chia hang 1¢, van chuyén hang tir kho cua ngudi gti dén kho cia
nguoi nhan. ..

1.1.3. Cic nhan t6 anh hwéng dén dich vu giao nhin hang héa xudt nhdp khau
1.1.3.1. Nhén t6 bén trong
Ngudn nhan lye

Ngudn nhan luc 1a nhan t6 chii yéu din dén su thanh cong hay that bai ciia mdi
doanh nghi¢p. Mgt co cAu nhan sy hiéu qua khong chi co trinh do, kinh nghiém
cta timg thanh vién ma gitta cic nhan vién v4i nhau can c6 moi quan hé than thiét
va cac mdi quan hé voi khach hang, ddi tac kinh doanh. Pic biét, nhitng nhan vién
c6 trinh d6 chuyén mén cao va ban diéu hanh c6 kha ning quan 1y chat ché rat can
thiét d6i voi nhitng cong ty giao nhan, vi néu c6 sai sot xay ra s& anh huong dén
toan by quy trinh.

Co sé vt chat

Co sé ha tang, trang thiét bi can thiét dé phuc vu cho qua trinh giao nhan hang
héa xuit nhap khiu bao gdm: bai xe, nha kho, phwong tién vén tai, thiét bi boc d&
hang hoa... phuc vu cho viéc gom hang, chuan bi hang hoa... Viéc dau tu ngudn
co s vat chat hién dai, quy mo 16n sé gitp rat ngan thoi gian giao nhan hang, giam
cac chi phi thué phuong tién ngoai, tir 46 gia ca dich vu s& giam, thu hat nhiéu
khach hang hon.

Ngudn tai chinh
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Dé c6 thé dung vitng va phat trién lau dai, cac doanh nghiép can c6 ngudn tai
chinh 16n manh, vi cong ty can ngudn vén 16n dé dau tu co so ha ting, mua sim
thiét bi, phuong ti¢n van tai dé hd tro cho céc nghiép vu giao nhan, nang cao nang
luc canh tranh cta coéng ty. Tuy nhién, du c6 ngudn tai chinh t6t nhung khong biét
cach sir dung hi¢u qua thi cling s tht bai trén thi truong giao nhan canh tranh nhu
hién nay
1.1.3.2. Nhan t6 bén ngodi
Yéu to tw nhién

Cac yéu td tu nhién nhu: khi hau, thoi tiét, thién tai... 1a nhiing nhan t tac
dong truc tiép dén qua trinh van chuyén va giao nhan hang hoa, c6 anh hudng
khong nho dén hiéu qua cua dich vu. Cu thé gay can trd vigc dong hang tai cang,
gy kho khin cho cac phuong tién van chuyén (tau, thuyén...), khién hang hoa
bi hu hai hay tré han giao hang, xay ra tranh chap, tham chi c6 thé dan dén thiét
hai vé nguoi. Do do, nguot giao nhan can lya chon phuong tién va tuyén duong
pht hop dé giam rii ro.

Yéu t6 chinh tri - x4 hdi - phap luat

Mot quéc gia co tinh hinh chinh tri - x4 hoi 6n dinh sé tao diéu kién thuan loi
dé quéc gia d6 md rong ngoai giao va phat trién thi truong giao thuong voi nude
ngoai.

Nguoc lai, néu mot qudc gia hay xay ra cac su kién gdy bat on chinh tri - xa
hoi s€ gay kho khan cho hoat dong giao nhan hang héa qua bién gidi nhu khong
thé tién hanh nhan va giao hang.

Mit khac, cac chinh sach phap luat ciing gop phan thac day hodc giy can
tré hoat dong giao nhan dién ra. Vi du cac chinh sich yéu ciu vé thu tuc hanh
chinh rudm ra s& 1am thoi gian giao nhan kéo dai gdy anh huong dén hoat dong
nghiép vu lién quan.

Pham vi cua hoat dong giao nhan hang héa lién quan dén nhiéu qubc gia khac
nhau. Vi vy, dé nang cao hiéu qua dich vy, cac doanh nghi¢p can tim hiéu 1o luét
phap, chinh tri, van hoa ctia cac nudc guri hang, nhan hang, cdc nudc hang hoa di

qua va luat phap qudc té.
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Yéu t6 kinh té

Thuc trang nén kinh té trong va ngoai nudc s& anh huéng dén kinh doanh dich
vu giao nhan hang héa. Hoat dong giao nhan hang héa dién ra nhim phuc vu cho
linh vuc mua ban hang hoéa quéc té, do d6 bién dong ciia thwong mai qudc té s& tac
dong truc tiép dén dich vu giao nhan hang hoa.

Ngoai ra, nén kinh té ¢ su thay doi boi 1ai suat ting, ty gia hdi doai ting, ty
1€ lam phéat hay gia nhién li€u tang cao s€ lam tang gia cudc van tai cua dich vu tur
d6 s& anh hudng dén su lya chon ciia khach hang véi doanh nghiép giao nhan.

Pic diém hang hoa

Bt ky mat hang nao cling déu co tinh chét, dic diém riéng biét. Chinh vi vay,
mdi loai hang hoa s& yéu cau vé quy cach dong goi, xép d&, phuong tién van tai. ..
khéac nhau nhim dam bao chét lugng cta hang hoa trong qua trinh chuyén chéd. Vi
du nhu hang nong san phai dugc dong thanh timg bao, can dugc hun tring
truéc khi dong hang dé chéng 4m mdc va vi khudn gay hai. Con hang may moc
thuong co khoi luong 16m, céng kénh nén can c6 thiét bi, van tai chuyén dung...

Bén canh d6, mdi loai hang héa khac nhau can phai c6 nhiing loai chimg tir di
kém khac nhau dé chiung nhan vé pham chat, chat luong nhu chiung nhan hun
trung, kiém dich dong thuc vat, gidy phép xuat nhap khau hang dic biét...
Khoa hoc cong nghé

Su d6i méi vé mat cong nghé trong van tai khong ngimg nang cao chat lugng
dich vy, giam chi phi khai thac, tic dong dén ning suat cta cic hing tau trén thé
gioi.

Ngoai ra, thuong mai dién tir phat trién nhanh chéng giup viéc tiép can
khach hang, gidi thiéu dich vu tré nén dé dang hon. Céac h¢ théng ph?m mém hd trg
hoat dong giao nhan nhu: hé thdng truyén dir liéu dién tir (EDI), hé thong quan 1y
giao nhan, quan Iy mdi quan hé khach hang, ... giap két ndi gitta doanh nghiép véi
khach hang cling nhu véi cac td chirc mot cach nhanh choéng, thuan tién cho viéc
theo ddi, kiém soat quy trinh, giam rui ro cho hang héa, nang cao hiéu qua giao
nhan.

1.2. Co sé phap ly va nguyén tiic giao nhian hang héa xuiat nhip khau
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Hoat dong giao nhan hang hoa Xuat nhap khau 1a mét khau trong viéc thuc
hién hop ddng mua ban ngoai thuong nén phai dya trén co s phap 1y sau:

— Cac quy pham phap luat Quéc té gdm cac Cong udc vé van don, van tai;
Cong udc vé hop dong mua ban hang hoa quéc té... (Cong udc Brussel, Cong ude
Vienne, cac diéu khoan thuong mai quéc té Incoterms. ..).

— Céc van ban quy pham phép luat ctia Nha nude Viét Nam vé giao nhan van
tai nhu: Luat Thuong mai Viét Nam 2005; Nghi dinh 140/2007/ND-CP quy dinh
chi tiét luat Thuong mai vé kinh doanh dich vu logistics; Luat Hang hai Viét Nam
2005; Luat Hai quan...

Céac van ban nay quy dinh nhiing nguyén tac ciia viéc giao nhan hang hoa
xuat nhap khau vé phuong thirc giao nhan, cac thu tuc ching tir can thiét khi giao
nhan hang; quy dinh vé sy 0ty thac; quy dinh 13 trach nhiém va nghia vu ciia cac co
quan, cac bén tham gia vao quy trinh dé quy trinh duoc tién hanh thdng nhat voi
nhau.

1.3. Khai quat chung vé giao nhin hang héa xuat nhiap khau biang duwong bién
1.3.1. Khdi ni¢m giao nhin hang héa xuét nhip khdu bing dwong bién

Nghiép vu giao nhan hang hoéa xuit nhap khau bang dudng bién 1a mot
phuong thirc van chuyén ra doi som nhat. Pay 13 mot phuong thic giao nhan ma
viéc chuyén ché hang hoa dugc thuc hién théng qua mang ludi duong bién nhim
dua hang hoa tir noi giri hang dén noi nhan hang tai cac qudc gia trén thé gidi.
1.3.2. Céc chikng tir lién quan dén nghiép vu giao nhin hang héa xudt nhép khéu
— Hop dong ngoai thuong (Sale Contract)

— Hoéa don thuong mai (Commercial Invoice)
— Phiéu dong goi (Packing List)

— Bang ké hang hoa (Cargo List)

— To khai hang hoa xuat khau/nhap khau

— Van don duong bién (Bill os Lading — B/L)
— Chimg tir bao hiém (Certificate of Insurace)

— Giay chimg nhan xuét x{ (Certificate of Origin — C/O)

15



— Cac chimg tir khic néu can: Gidy chtrng nhan hun tring (Fumigation Certificate),
Gidy chung nhan kiém dich, Gidy ching nhan chat luong/sé luong hang héa
(Certificate of Quality/Quantity)...

— Hang hoa xuit khau can thém: Lénh dit chd (Booking Note) va Lénh cép
container rong.

— Hang hoa nhap khau can thém: Lénh giao hang (Delivery Order — D/O) va Gidy
b4o tau dén (Arrival Notice).

1.4. Quy trinh giao nhin hang héa xuit khiu bang dwong bién

So @6 khai quat quy trinh:

Ky két hop dong Lién hé dit chd Chuén bi bd hd
dich vu va dong hang so’ cac chirng tir

Lap bo ching tir
thanh toan va
quyet toan voi

khach hang

Giao hang cho
nguoi chuyén
choé

1.4.1. Ky két hgp dong dich vu

Nhén vién kinh doanh sau khi tim hiéu va xem xét nhu cau ctia khach hang, néu
phu hop véi chirc ning va ning luc clia cong ty s& tién hanh chon dich vy va bao
gia phu hop.

Khi khach hang d3 chap nhan mirc gia d3 dua ra va cac thoa thuan giao nhan thi
hai bén s& ky hop dong dich vu, cong ty giao nhan giao hang duoc uy thac giao
hang va lam cac thu tuc c6 lién quan dén 16 hang xuat khau.

1.4.2. Lién hé dit ché va déng hang
Ky hop dong dich vu xong, chi hang s& giri Booking Request dé xac nhan

lai thong tin vé hang héa: ngudi giri hang, ngudi nhan hang, trong luong, loai
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container, noi déng hang, cang ha container chira hang dé théng quan xuét khau,
cang dén, ngay tau chay...

Nhan vién cong ty giao nhan sé& giri Booking Request dén hang tau dé dat chd,
hang tau giri lai Booking Confirmation (Lénh cdp cont rdng) dé xac nhan di c6
chd. Trén Booking Confirmation thé hién nhiing thong tin sau: S6 booking, tén tau,
cang xép hang (port of lading), cang d& hang (port of discharge), cang chuyén tai,
bai duyét 1énh cip container rdng, gid cit mang (closing time). ..

Sau khi ¢6 Booking Confirmation ttr hang tau, nhan vién kinh doanh s€ giao
cho nhan vién giao nhan cung voi thong tin chi tiét 16 hang xuét khau, thoi gian
dong hang dé nhan vién giao nhan theo ddi, phdi hop véi khach hang dua cont
rong dén dia diém quy dinh dé khach hang dong hang va véan chuyén ra cang. Luu
y khi 14y cont rong tai xé c6 nhiém vy kiém tra container duoc giao phai sach, du
kha ning di bién trudc khi tai xé ky vao bién ban ban giao, khong nén tiép nhan
container khong dat tiéu chuin k¥ thuét.

1.4.3. Chudn bi b ho so cdc chirng tir
Dé hoan chinh mét bo hd so hang hoa can chuan bi cac ching tir sau:
— Hop d6ng ngoai thuong
— Phiéu dong gbi hang hoa (Packing List)
— Hoa don thuong mai (Commercial Invoice)
— To khai hai quan
— Booking Note (Booking Confirmation)
— Gidy chung nhan xuat xit (C/O)
— Gidy ching nhan chat lugng/sb lugng (Certificate of Quality/Quantity)
— Pbi voi hang héa budc phai c6 han ngach thi phai c6 Quota va ban ké danh muc
hang.
1.4.4. Lam thu tuc hdi quan
Theo Diéu 21, Luat Hai quan 2014, khi 1am tha tuc hai quan, nguoi khai hai quan
can:
- Khai va ndp to khai hai quan, nop hoac xuét trinh ching tur thude hd so hai

quan theo quy dinh.
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- Dua hang hoa, phuong tién van tai dén noi quy dinh dé kiém tra thuc té hang
hoa, phuong tién van tai.
- Nop thué va thuc hién cac nghia vu tai chinh khac theo quy dinh ctia phap luat
vé thué, phi, 1¢ phi va quy dinh khac cia phap luat c6 lién quan.
Khai bao to khai hang xuat khau va 16 hang s& duoc phan ludng. Hién nay, hang
hoa s& dugc phén loai thanh 3 ludng:
- Ludng xanh: hang hoa duoc mién kiém tra chi tiét hd so va mién kiém tra
thuc té hang hoa.
- Ludng vang: 16 hang s& bi kiém tra chi tiét hd so nhung duoc mién kiém tra
thuc té hang hoa.

- Ludng do: 16 hang bi kiém tra ca chi tiét ho so va thyc té hang hoa

™

LUONG XANH J

) )
LUONG VANG Kiém tra
chirng tir
o . Hang
" : gidy Hoan
LUONG PO S hoa
chinh
thong
ho so
quan
Kiém tra thue
. —>
te hang héa
N

T khai s& duge sé& duoc mang di thanh 1y va vao so tau néu 16 hang 14 luong
xanh. Néu 1a ludng vang hodc ludng d6 thi phai moi hai quan kiém hoa xudng
kiém hang, sau d6 nhan vién hai quan s& niém phong kep chi container. Tiép d6
m&i mang to khai di thanh 1y va vao so tau.

- Thanh 1y t& khai: Nguoi lam tha tuc hai quan trinh to khai da thong quan dé

can bd hai quan kiém tra va dong dau xac nhan.
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- Vao sb tau: Nguoi lam tha tuc hai quan ndp to khai hai quan dé vao s6 tau.
Hai quan tré lai to khai va phiéu xac nhan vao so tau. Két thuc qua trinh 1am
thu tuc thong quan cho 16 hang xuat khau tai cang. Luu ¥ rang phai vao s6
tau trude gio Closing time néu khong hang sé& rdt lai khong xuat khau duoc
mac du da thong quan.

1.4.5. Giao hang cho ngwoi chuyén cho
1.4.5.1. Néu hang xudt khdu phdi lwu kho bdi tai cang
Budc 1: Giao hang cho cang
- Giao cho cang cac gidy to: bang ké hang hoa xuat khau (Cargo List), 1énh xép
hang (Shipping Instruction). Pang ky bb tri kho bai v6i phong dicu do cang.
- Chu hang hodc nguoi duoc ty thac ky hop dong luu kho véi cang.
- Tién hanh dua hang vao kho.
Budc 2: Giao hang cho tau
- Trudce khi giao hang cho tau, can phai hoan tit xong cac thi tuc gidy to can thiét
va bao cho cang ngdy gid dy kién tau dén (ETA). Sau d6 giao cho cang so d6 xép
hang duogc 1ap dua trén Cargo List.
- T6 chire xép va giao hang cho tau
+ T6 chtic chuyén hang tir kho ra cang, 14y lich xép tau, 4n dinh mang xép hang, b
tri xe va cong nhan, nguoi ap tai (néu can).
+ Cong nhan cla cang tién hang xép hang 1én tau. Hang dugc giao cho tau dudi su
gidm sat cua dai dién hai quan.
+ Khi giao nhin xong mot 16 hang hodc toan bo tau, cang lay Bién lai thuyén pho
(Mate’s Receipt) dé lap B/L.
1.4.5.2. Néu hang xudt khdau khong leu kho bdi tai cang

Pay 14 hang hoa xuét khau do chu hang van chuyén tir cac noi trong nudc dé
xuat khau, lvu hang lai tai cic kho riéng cia minh chtr khong qua kho cua cang.
Chu hang hoidc ngudi duge uy thac dung phuong tién van tai dé giao hang truc tiép
cho tau.

Trinh tu thuc hién giao nhan hang ciling tuong tu nhu ddi voi hang c6 luu kho

tai cang nhung khong thuc hién budc ky hop ddéng thué kho bii voi cang. Hang
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hoa s€ duogc van chuyén dén cang tu kho riéng. Sau do, thuc hién td chirc cac bude
xép va giao hang cho tau.

1.4.5.3. Néu hang xudt khau déng trong container

Guri hang nguyén container (FCL)

- Sau khi hoan tit cac thu tuc thong quan hang hoa, tién hanh giao container
cho tau tai CY quy dinh trudc han CUT OFF ciia tau va ldy Mate’s Receipt.

- Xép hang Ién tau va mang Mate’s Receipt dé d6i 1iy B/L.

Giri hang 1é (LCL)
- Nguoi xuat khau hoic ngudi giao nhan giao hang cho nguoi chuyén cho tai
CFS quy dinh.
- Moi dai dién hai quan t6i kiém hoa hang hoa (néu 16 hang bi kiém héa) va
giam sat viéc dong hang. Céc 16 hang 1¢ dugc dong vao container sau khi da
kiém héa va niém phong cdp chi. Chu hang hoan tat cac thi tuc dé tién hanh
xép container 1én tau va 1y van don tir ngudi chuyén cha.
- Nguoi chuyén chd xép container 1én tau va van chuyén dén noi nhan hang.
1.4.6. Ldp b chirng tir thanh todn va quyét toan véi khdach hang

Sau khi giao hang xong, cong ty giao nhan duoc ty thac s& 1am gidy bao no gui
khach hang (ngudi xuat khau) va chuyén cho bo phan ké toan dé theo ddi thu cong
no.

Chi khi nao nguoi xuat khau thanh toan cudc phi va cac khoan tién lién quan thi

cong ty dugc iy thac méi dua van don cho ho va quyét toan véi khach hang.

V& nguoi nhap khau phai hoan thanh bd chimg tir thanh toan, trinh ngan hang dé
nhan tién thanh toan. Yéu cau bo ching tir 1ap phai chinh xéc theo yéu cau cta hop
d6ng, néu thanh toan bang L/C thi phai phu hop véi L/C vé ca ndi dung 1an hinh
thirc va phai xuat trinh ngan hang trong thoi gian hiéu luc ctia L/C. Cac ching tir
phai thong nhét véi nhau. Bo ching tir bao gdm phuong tién thanh toan (hdi phiéu)
va cac chung tur giri hang.

Nhanh chéng thong bao cho ngudi mua vé viéc giao hang hoan tat va mua bao

hiém cho hang hoa néu can.



TOM TAT CHUONG 1

Giao nhan hang hoa 1a mot hoat dong chu dao trong nganh Xudt nhap khau,
dong vai trd quan trong trong qua trinh luu thong hang hoéa giita cac nude. Co thé
néi viéc phat trién dich vu giao nhin hang hoéa qudc té gin lién véi su phat trién
kinh té ctia dat nude.

Co s& 1y luan vé giao nhan hang hoa xuét nhap khau khai quat kién thuc
nhirng van dé vé khai niém, vai tro cta dich vu giao nhan cung voi quyén han,
nghia vy, trach nhiém ctia ngudi giao nhan va néu 1d cic nhan té anh huong dén
dich vu giao nhan hang hoa. Ngoai ra, tinh hinh va két qua hoat dong giao nhan
cling bi tac dong truc tiép boi luat qudc té va luat cia timg québc gia.

Bén canh d6, hiéu duoc tong quat vé quy trinh giao nhan hang hoéa xuét
khau bang dudng bién ddi voi hang luu kho tai bai va hang khong luu kho tai bai
hay hang xuét dong trong container theo 1y thuyét. Pay 1a phuong thirc van tai da

va dang mang lai hi€u qua cao trong chuyén ché hang hoa.
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CHUONG 2. THUC TRANG QUY TRINH GIAO NHAN HANG HOA
XUAT KHAU BANG PUONG BIEN TAI CONG TY CO PHAN XUAT
NHAP KHAU HCL

2.1. Gi6i thiéu khai quat vé Cong ty c6 phan xuat nhiap khau HCL
2.1.1 Lich sir hinh thanh va phdt trién Céong ty c6 phan xudt nhap khau HCL

CONG TY CO PHAN XUAT NHAP KHAU HCL

M s6 thué: 0201955987

Dia chi: S6 nha 5/8/121 An D3, Phuong Gia Vién, TP Hai Phong, Viét Nam

Tén quéc té: HCL IMPORT EXPORT JOINT STOCK COMPANY

Nguoi dai dién: NGUYEN VAN BUA

Dién thoai: 02253500561

Ngay hoat dong: 2019-03-26

Nganh nghé chinh: Hoat dong dich vu hd tro khac lién quan dén van tai

Cong ty Co phan Xuat nhap khau HCL duoc thanh 1ap vao ngay 26 thang 3
nam 2019 voi ma sé thué 0201955987, dudi sy lanh dao ctia dng Nguyén Vin
Pua. Sau gin 6 nim hoat dong, cong ty da khang dinh dugc vi thé trong linh vuc
dich vu hd trg van tai tai thanh phé Héi Phong. Vi tru sé chinh tai s6 nha 5/8/121
An DPa, Phuong D'fmg Giang, Quan Ngo Quyén, HCL da tan dung duoc loi thé dia
Iy ciia Hai Phong - mot trong nhimg thanh phd cang 16n nhat Viét Nam.

Qua trinh phat trién cia HCL gin lién v&i sy phét trién manh mé& cia
nganh logistics va thuong mai quéc té tai Viét Nam. Tur khi thanh 1ap, cong ty
da chuyén sau vao hoat dong dich vu ho tro khac lién quan dén van tai, dap ung
nhu ciu ngay cang ting ctia cac doanh nghiép xuit nhap khau trong khu vyc.
Viéc lya chon Hai Phong lam dia diém dat tru s& khong chi giup cong ty tiép
can dé dang v&i hé thdng cang bién ma con két ndi thuan loi v6i cac tinh phia
Bic va khu vuc Dong bang song Hong.

V& cac nhén t6 tac dong dén qua trinh hinh thanh va phat trién, HCL so hitu
nhiéu diém manh dang ké. Vi tri dia Iy thuén loi tai Hai Phong gitp cong ty dé

dang tiép can cac co s¢ ha tdng quan trong nhu cang Hai Phong - cang container
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16m thir ba Viét Nam véi cong suat thiét ké 1,5 triéu TEU/nam. Kinh nghi¢ém 6 nam
trong nganh da giup HCL tich lily dugc ngudn nhéan luc ¢6 chuyén mén va mang
lu6i khach hang 6n dinh. Thoi diém thanh 14p nam 2019 ciing trung véi giai doan
Viét Nam tich cuc tham gia cac hi€p dinh thuong mai ty do nhu CPTPP, EVFTA,
tao ra nhiéu co hoi phat trién cho cac doanh nghiép logistics.

Tuy nhién, HCL ciing d6i mit voi nhitng thach thirc khong nho trong qua
trinh phat trién. La doanh nghiép c¢6 quy mé vira va nhd so voi cac “ong 16n” trong
nganh logistics nhu Gemadept, SITC, cong ty can dau tu manh vao cong nghé va
mé rong quy md dé ning cao strc canh tranh. Ngudn von han ché va sy bién dong
cta thi truong qudc té, dic biét 1a tac dong tir dai dich COVID-19 giai doan 2020-
2022, da anh huong dén hoat dong kinh doanh. Canh tranh ngay cang khéc liét tir
cac doanh nghiép trong nudc va nude ngoai ciling doi hé1t HCL phai khong nging
d6i méi va nang cao chat luong dich vu dé duy tri va phat trién thi phan.

1.2. Chirc nang, va linh vue hoat dong
1.2.1. Chivrc ndang nhiém vu

Cong ty Co phan Xuat nhap khau HCL dam nhan vai trd quan trong trong
viéc cung cip cac dich vu hd tro toan dién cho hoat dong van tai va thuong mai
qudc té. Cong ty thuc hién chirc nang két ndi va hd tro cac doanh nghiép xuit nhap
khau thong qua viéc cung cp giai phap logistics tdi uu, dam bao hang héa duoc
van chuyén an toan, nhanh chong va hiéu qua. Véi vi thé 1a don vi trung gian
chuyén nghiép, HCL gop phan quan trong vao viéc tao thuan loi cho ludng hang
héa xuat nhap khau tai khu vuc Hai Phong va céc tinh 1an can.

Nhiém vu cot 18i cta cong ty tip trung vao viée toi wu hoa chi phi logistics
cho khach hang, rut ngan thoi gian giao nhan hang hda va ning cao do tin ciy
trong chudi cung tmg. HCL dong vai tro 13 cau ndi gitta cac nha san xuat, nha xuat
khau véi thi truong qudc té, dong thdi hd tro cac doanh nghiép trong nudc tiép can
hiéu qua véi ngudn nguyén liéu va hang héa nhap khau. Cong ty ciing chiu trach
nhiém tuan thu nghiém ngét cac quy dinh vé thu tuc hai quan, an toan lao dong va

bao v¢ moi truong trong qua trinh thuc hién dich vu.

23



1.2.2. Linh vuc hoat dong

Hoat dong chinh ctia HCL tap trung vao linh vuc dich vu hd tro van tai voi
pham vi da dang cac dich vu chuyén biét. Cong ty cung cdp dich vu méi giéi van
tai, két nbi cac chi hang véi don vi van chuyén phu hop, dam bao tdi uu hoa chi
phi va thoi gian. Dich vu kho bai va bc xép hang héa ciing 13 thé manh ctia HCL,
vo1 hé théng kho hién dai va dg1 ngli nhan vién c6 kinh nghiém trong x1r 1y cac loai
hang hoa khéac nhau.

Cong ty mé rong hoat dong sang linh vuc tu van logistics, giup doanh
nghiép thiét ké va trién khai cac giai phap chudi cung tmg hiéu qua. Dich vy hd tro
thu tuc hai quan, bao gdm ké khai, kiém tra va thong quan hang héa, dugc HCL
thuc hién v6i quy trinh chuan hoa va thoi gian xir Iy nhanh chong. Theo s liéu tir
Téng cuc Hai quan, kim ngach xuat nhap khau ciia Viét Nam nam 2023 dat 682,8
ty USD, tang 1,4% so v6i ndm trudc, tao ra nhu cau 1én cho cac dich vu hd tro
logistics nhu HCL dang cung cép.

1.2.3. Tam nhin, sir ménh

Tam nhin cia HCL huéng dén viéc tré thanh d6i tac tin cdy hang dau trong
linh vyc dich vu logistics tai khu vuc mién Béc, dic biét 1a tai Hai Phong va cac
tinh phia Bic Viét Nam dén nim 2030. Cong ty dinh huéng phat trién thanh mot
doanh nghiép logistics hién dai, ing dung cong nghé sb trong quan 1y va van hanh,
c6 kha ning cung cip giai phap toan dién cho chudi cung tmg quéc té. HCL mong
mudn dong godp tich cuc vao su phét trién ciia nganh logistics Viét Nam, gop phan
nang cao nang luc canh tranh ctia nén kinh té trong bdi canh hoi nhap qubc té ngay
cang sau rong.

St ménh ciia cong ty 1a mang dén cac giai phap logistics toi wu, giup khach
hang nang cao hiéu qua kinh doanh va giam thiéu chi phi van hanh. HCL cam két
cung cip dich vu chit luong cao véi tiéu chuan qudc té, xay dung mdi quan hé dbi
tac bén viing va tao ra gia tri gia ting cho tt ca cac bén lién quan. Cong ty ciing

dit muc tiéu dong gdp vao su phat trién bén vimng cta cong ddng théng qua viée
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tao ra viéc 1am on dinh, tuan tha cac tiéu chuin méi truong va tham gia tich cuc
vao cac hoat dong xa hoi.
1.3. Co chu to chirc
Cong ty C6 phan Xuat nhap khiau HCL duoc thiét ké mot cach hop 1y va
hi€éu qud, phan anh dac thu hoat dong kinh doanh da dang cua doanh nghiép.
So dd 1.1. Co ciu to chirc ciia Cong ty Co phan Xuat nhap khau HCL

Giam doc

Phong kinh Phong hanh Phong tai chinh
doanh chinh nhan su ké toan

Bo phan -
cham soc B6 phan kho

khich hang bl

Bo phan
kinh doanh

Nguon: Phong hanh chinh nhdn sy

Chirc nang nhiém vu

Giam doc dong vai trd quan trong nhét trong co cdu té chic cua cong ty.
Véi tu cach 1a nguoi ding dau, Giam ddc chiu trach nhiém hoach dinh chién luoc
phat trién téng thé, dua ra cac quyét dinh quan trong va diéu hanh moi hoat dong
cua doanh nghiép. Giam ddc can co thm nhin chién lugc, kha nang lanh dao Xuat
sic va kinh nghiém quéan 1y da linh vuc dé dam bao su phat trién bén vimng cua
cong ty. Nhiém vu cu thé bao gom xay dung ké hoach kinh doanh dai han, thiét lap
muc tiéu cho tirng phong ban, giam sat va danh gid hi¢u qua hoat dong, dai dién
cong ty trong cac giao dich quan trong va dua ra cac quyét dinh cudi cing vé nhan
su, tai chinh va dau tu.

Phong kinh doanh déng vai trd then chét trong viée thiic day doanh thu va

phat trién thi truong cho cong ty. Phong nay duoc chia thanh hai bo phan chinh: bo
phan kinh doanh va bd phan chdam soc khach hang. B§ phan cham séc¢ khach hang

chiu trach nhiém xay dung va trién khai cac chién lugc marketing, x1r 1i khiéu nai,
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su ¢ lién quan dén dich vy, tim kiém va phat trién khach hang mai, duy tri va
cham soc khach hang hién c6. B0 phan kinh doanh c¢6 nhi€ém vu phan tich thi
truong, xac dinh cac co hoi kinh doanh tiém nang, thiét ké cac chuong trinh
khuyén mai va chinh sach ban hang phu hop. Dong thoi, bo phan nay ciing chiu
trach nhiém theo ddi va danh gia hiéu qua cta cac hoat dong kinh doanh, dé xuat
cac giai phap cai thién va tdi vu héa quy trinh ban hang.

Phong hanh chinh nhan sy dam nhiém vai trd quan 1y ngudn nhan luc va diéu
hanh cic hoat dong hanh chinh cia cong ty. Nhiém vu ciia phong nay bao gdm
tuyén dung, ddo tao va phat trién nhan vién, xay dung chinh sach luong thuéng va
dai ngd, quan 1y hd so nhan su va danh gia hiéu suat cong viéc. Bén canh do,
phong hanh chinh nhan sy con chiu trach nhiém vé cic cong tac hanh chinh nhu
quan ly co s& vat chét, t6 chirc cac sy kién noi b0, dam bdo mdi trrdng lam viéc an
toan va hi¢u qua cho nhan vién.

Phong kho van déng vai tro quan trong trong viéc quan 1y hang hoa va tbi uu
héa qua trinh van chuyén, dic biét 1a doi voi hoat dong xuat nhap khau cua cong
ty. Phong nay dugc chia thanh hai b§ phan chinh: B phan kho hang va B phan
van chuyén. Bo phan kho hang chiu trach nhiém quan 1y ton kho, sap xép va bao
quan hang hoa, kiém ké dinh ky va dam bao an toan cho hang hoa trong kho. Bo
phan van chuyén c6 nhiém vu lap ké hoach va thyc hién van chuyén hang hoa, tdi
ru hoa tuyén dudng va phuong tién van chuyén, dam bao hang héa duoc giao nhan
dung thoi han va trong tinh trang tot nhat.

Phong tai chinh ké toan dam nhan vai trd quan 1y tai chinh va ké toan cua
cong ty. Nhiém vu chinh cua phong nay bao gom 1ap va quan 1y ngan sach, theo
doi dong tién, thuc hién cac giao dich tai chinh, 13p bdo cdo tai chinh dinh ky va
quyét toan thué. Phong tai chinh ké toan ciing chiu trach nhiém phén tich tinh hinh
tai chinh ctia cong ty, dua ra cac dé xuét vé chién luoc tai chinh, quan 1y rui ro tai
chinh va dam bao tuan thu cac quy dinh vé ké toan va thué.

Véi co cau to chire ndy, Cong ty C6 phan Xuat nhap khau HCL d3 tao ra mot

hé thong quan 1y hiéu qua, phan cong trach nhiém rd rang giira cac phong ban.
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biéu nay giup cong ty van hanh mdt cach tron tru, ddm bdo moi khia canh ctia hoat

dong kinh doanh dugc quan 1y va phat trién dong bo.

1.4. Tinh hinh hoat dong san xuit - kinh doanh ciia doanh nghiép (doanh thu,

quy mo hoat dong, thi trwong...)

1.4.1. Pic diém quy trinh sin xuit kinh doanh sin pham/ Mua bin hing héa/dich vu
Quy trinh cung cap dich vu logistics cia HCL dugc thiét ké theo tiéu chuan

quéc té, bao gém 5 budc thuc hién co6 hé théng nham dam bao chat luong va hi¢u

qua cho khach hang.

Tiép nhén yéu cau

Thiét ké giai phap Ky hop dong va

va tu van va lap bao gia trién khai dich vu

Thanh toan va danh

gia dich vu

So dd 1. 2. Cong ty C6 phan Xuét nhip khiu HCL
Nguon: Phong kinh doanh
Buéc 1: Tiép nhin yéu cdu va tw vin
Giai doan dau tién bat dau khi khach hang lién hé véi HCL thong qua cac
kénh nhu hotline 02253500561, email hoac website. B0 phan cham soc khach hang
s& ghi nhan thong tin co ban vé yéu cau van chuyén bao gém loai hang hoa, s6
luong, trong luong, dia diém xuét phat va diém dén. Tu van vién duoc phan cong
s& lién hé truc tiép dé thu thap thong tin chi tiét vé dic diém hang héa, yéu cau bao
quan dic biét va thoi gian giao hang mong mudn. Pdi véi cac don hang phuc tap,
d6i ngii ky thuat thuc hién khao sat thuc té tai kho khach hang dé danh gia diéu
kién va dua ra phuong an t6i wu. Thong tin dugc nhdp vao h¢ théng CRM dé tao
ma sb yéu cau duy nhit va theo ddi toan bo qua trinh.
Buwéc 2: Thiét ké gidi phdp va ldp bdo gid
Duya trén thong tin di thu thap, doi ngii chuyén gia logistics thiét ké phuong
an van chuyén toan dién bao gdm lwa chon phuong thirc van chuyén t6i uu (dudng
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bd, bién, hang khong hoic két hop), xac dinh tuyén dudng hiéu qua va tinh toan
thoi gian van chuyén chinh xac. HCL str dung phan mém TMS dé mé phong va t6i
ru hoa 16 trinh, dong thoi 1ap phuong an dy phong. Bo phan kinh doanh tinh toan
chi phi chi tiét bao gdm van chuyén, boc xép, bao hiém, phi hai quan va cac dich
vu gia ting. Bao gia duoc 1ap theo nhiéu phuong 4n khac nhau vé thoi gian va chat
luong dé khach hang lya chon phu hop v6i ngan sach va yéu cau.

Buéc 3: Ky hop dong va trién khai dich vu

Khi khach hang chép thuén bao gia, hai bén ky két hop dong véi cac diéu
khoan 10 rang vé pham vi cong vi¢c, thoi gian thuc hi€n, trach nhi€ém cac bén va
diéu kién thanh toan. B phan phap ché ra soat k¥ ludng dé dam bao tuan thii quy
dinh va bao vé quyén loi. Sau khi ky hop dong, bo phan diéu hanh 1ap ké hoach chi
tiét va bat dau trién khai dich vy, bao gom diéu phdi phuong tién, nhan luc, thiét bi
chuyén dung va phdi hop voi cac ddi tac nhu cong ty van tai, kho bai, dai Iy hai
quan. Lich trinh chi tiét dugc thong bao cho khach hang cing voi chuan bi cac tai
liéu can thiét.

Buwoc 4: Theo doi giam sat va giao nhdn hang

Trong sudt qué trinh van chuyén, HCL str dung hé thong GPS tracking va IoT
sensors dé theo ddi vi tri va tinh trang hang hoa theo thoi gian thuc. Khach hang co
thé truy cp thong tin qua tmg dung di dong hoic web portal dé cap nhat tién do va
du kién thoi gian giao hang. B phan giam sat hoat dong 24/7 véi hé théng canh
bao ty dong khi phat hién bat thuong. Khi hang dén diém giao nhan, doi ngii thong
bao trudc cho nguoi nhan va thyc hién giao hang theo quy trinh chuan véi kiém
dém, kiém tra tinh trang hang hoa va yéu cau ky xac nhan bién ban giao nhan. Céc
van dé phat sinh duoc ghi nhan va xu 1y ngay 1ap tuc.

Bwoc 5: Thanh todn va danh gia dich vu

Sau khi hoan thanh giao hang, by phan ké toan lap héa don thanh toan dya
trén dich vu da thuc hién va gui cho khach hang. Thanh toan dugc thuc hién theo
thoa thuan trong hop dong véi cac hinh thirc linh hoat nhu chuyén khoan, tién mit
hodc séc. Dbi véi khach hang thuong xuyén, HCL ap dung chinh sach thanh toan
v6i thoi han 15-30 ngdy. Giai doan cudi 13 thu thap phan hdi khach hang vé chat
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luong dich vu thong qua bang khao sat hodc cudc goi truc tiép. Két qua danh gia
dugc phan tich dé cai thién quy trinh, dao tao nhan vién va phat trién dich vu mai,
d6ng thoi luu trit trong hd so khach hang dé tham khao cho cac giao dich tuwong lai.

Quy trinh 5 budc nay di dugc HCL chuan héa va ap dung thanh cong, gitp
cong ty duy tri thoi gian xir Iy trung binh 4-6 gio cho dich vu tiéu chuan va dat ty
1¢ hai 1ong khach hang 8,7/10 diém.

1.4.2. Thi truwong kinh doanh

Thi truong logistics tai khu vuc phia Béc Viét Nam noi HCL hoat dong co
quy mo va tiém ning ting truong dang ké. Theo Hiép hoi Logistics Viét Nam, toan
bd thi truong logistics trong nudc dat quy moé khoang 40-42 ty USD nam 2023,
trong do khu vuc phia Béc chiém khoang 45% thi phﬁn nho 1oi thé vé co sé ha
tang cang bién va vi tri dia 1y chién lugc. Hai Phong véi hé thong cang bién phat
trién da tré thanh trung tam logistics quan trong, xir Iy hon 40% tong luong hang
hoa xuat nhap khau ciia ca nudc. Sy phat trién manh mé cta cac khu cong nghiép
tai Hai Phong, Quang Ninh va céc tinh 14n c4n d3 tao ra nhu ciu gia tdng cho cac
dich vu logistics chuyén nghiép.

Co céu canh tranh trong linh vuc nay thé hién sy da dang voi1 su tham gia
ctia nhiéu loai hinh doanh nghiép khac nhau. Cac tap doan 16n nhu Gemadept,
SITC, Vinalines chiém thi phan dang ké véi quy md hoat dong rong khap va ngudn
luc tai chinh manh. Nhitng doanh nghiép nay thuong tap trung vao cac du an 16n
va khach hang doanh nghiép c6 quy mo. Song song do, hang tram doanh nghiép
vira va nhé canh tranh & cac phan khtc dich vu chuyén biét, tao nén mot thi trudng
nang dong va da dang vé san pham dich vu.

Xu hudng phat trién cua thi truong cho théy su chuyén dich tir cac dich vu
logistics truyén thong sang cac giai phap tich hgp cong nghé cao. Viéc tmg dung
I0T, Al va blockchain trong quan 1y chudi cung tmg dang trd thanh yéu t6 phan
bi¢t quan trong gitra cdc nha cung cép dich vu. HCL da nhan thuc dugc xu hudng
nay va du tu vao viéc nang cap hé théng cong nghé dé dap ung nhu cau ngay cang

cao cua khach hang vé tinh minh bach va hiéu qua trong quan 1y logistics.
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Bang 1.1: Quy md va co ciu thi truwong logistics khu vuwe phia Bic

Chi tiéu 2022 2023 2024 | 6T 2025
Quy mo thi truong (ty VND) 450.200 | 486.000 | 521.000 | 278.000
Téc d6 tang truong (%) 8,5 7.9 7,2 6,8
S6 doanh nghiép hoat dong 1.250 1.380 1.520 1.580
Thi phan top 10 doanh nghiép (%) 35 33 31 30
Kim ngach XNK qua cang Hai Phong

28,5 31,2 33,8 18,2

(ty USD)

Nguon: Tdc gid tong hop

Phan tich dir liéu cho thay thi truong logistics khu vuc duy tri xu huéng ting

truong 6n dinh véi quy mé tang tir 450.200 ty VND nam 2022 1én 521.000 ty

VND nam 2024. Mic du téc do ting truong cd xu hudng cham lai tir 8,5% xudng

6,8%, thi truong van thé hién stc khoe tot va tiém niang phat trién bén vimg. SO

lugng doanh nghiép tham gia thi truong ting lién tuc, phan anh tinh hap dan cia

nganh logistics nhung ciling lam gia tang mtrc dJ canh tranh.

Bang 1.2: Vi thé canh tranh ciia HCL trong thi trudng

Chi tiéu 2022 (2023 | 2024 | 6T dau 2025
Thi phan ciia HCL (%) 0,21 [ 0,28 | 0,32 0,35
Vi tri xép hang trong nganh 45 38 32 29
Chi s6 nhén dién thwong hiéu (%) 12 18 25 28
Ty 1& khach hang chuyén tir doi thu
15 | 22 | 28 31
(%)
Pi¢m danh gia dich vu (thang 10) 78 | 82 | 8,6 8,7

Nguon: Phong kinh doanh

Pang chu ¥, thi phan cta top 10 doanh nghiép c¢6 xu hudng giam tir 35%

xubng 30%, cho thay su phan tan thi truong va co hdi cho cac doanh nghiép vira va

nho nhu HCL phat trién. Cong ty da tan dung duoc co hdi nay dé ning thi phan tir

0,21% 1én 0,35% va cai thién vi tri xép hang tir thir 45 1én thw 29 trong nganh. Sy
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gia ting dang ké vé chi s6 nhan dién thuong hiéu tir 12% 1én 28% cing véi ty 18
khach hang chuyén tir d6i th ting 1én 31% chtng to hiéu qua cua chién lugc
marketing va nang cao chat lugng dich vu cia HCL.

1.4.3. Khach hang

Co céu khach hang ctia HCL thé hién sy da dang va phan b hop 1y gitta cac
phan khuc thi trudng khac nhau. Cong ty di xdy dung duoc méi quan hé bén viing
v6i cac doanh nghiép hoat dong trong nhiéu linh vuc tir san xuit cong nghiép dén
thuong mai xudt nhap khau. Chién lugc phan khuc khach hang cua HCL tap trung
vao ba nhém chinh: doanh nghiép 16n vé1 nhu cau dich vu logistics toan dién,
doanh nghiép vira véi yéu cau dich vu chuyén biét va doanh nghiép nhé can hd trg
logistics co ban. Viéc da dang hda danh muc khach hang khong chi giap HCL
giam thiéu rdi ro phu thudc vao mot nhom khach hang cu thé ma con tao ra nhiéu
co hoi ban chéo va nang cap dich vu.

Phan tich hanh vi khach hang cho thiy xu huéng gia ting nhu cau thué ngoai
dich vu logistics cia cac doanh nghiép nham tap trung nguon luc vao hoat dong
san xuat kinh doanh c6t 16i. HCL d3 dau tu xay dung hé thdng quan 1y quan hé
khach hang chuyén nghiép dé theo ddi lich sir giao dich, phéan tich xu hudng tiéu
dung va du bao nhu cdu cua timg khach hang. Viéc ung dung céng nghé trong
quan 1y khach hang da giup cong ty ca nhan hoa dich vu, nang cao ty 1¢ gilt chan
khach hang va tang gia tri don hang trung binh. Pac bi¢t, HCL chu trong xay dung
mbi quan hé d6i tac chién luge voi cac khach hang 1on théng qua viéc cung cap

dich vu tuy chinh va cam két vé chat luong dich vu.
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Bang 1.3: Co cAu va tinh hinh phat trién khach hang cia HCL
giai doan 2022-2025

6 thang dau
Chi tiéu khach hang 2022|2023 | 2024
2025

Tong s6 khach hang 485 | 612 | 758 412
Khach hang doanh nghiép 16m 35 | 48 65 38
Khach hang doanh nghiép vira 186 | 245 | 312 168
Khach hang doanh nghi¢p nhé 264 | 319 | 381 206
Doanh thu binh quin/khach hang (tri¢u

1,96 | 2,22 | 2,20 2,35
VND)
Ty 1€ khach hang tai sir dung dich vu (%) 68 72 76 78
Ty 1€ khach hang méi (%) 28 | 32 | 35 38
Thoi gian hgp tac trung binh (thang) 14 16 18 19
S6 don hang binh quan/khach hang/nam | 12,5 | 14,2 | 16,1 8,8%

Nguon: Phong kinh doanh

S6 liéu théng ké cho théy HCL da thyc hién thanh cong chién lugc mé rong
khach hang voi tong s khach hang ting manh tir 485 nam 2022 1én 758 nam 2024.
Trong 6 thang dau ndm 2025, cong ty di phuc vu 412 khach hang, chiém 54% so
v6i ca nam 2024, cho thiy xu hudng ting trudng tich cuc. Tdc do ting trudng
khach hang trung binh dat 25% mdi ndm, phan 4nh sy thanh cong trong chién luoc
mo rdng thi trudng va nang cao chét luong dich vu. Co cdu khach hang cho thay su
phat trién can bang gitta cac phan khuc, trong d6 nhom doanh nghiép vira va nho
chiém ty trong 16n nhat, pht hop véi dinh hudng chién luge ciia cong ty.

Doanh thu binh quan trén mdi khach hang c6 xu huéng ting 6n dinh tir 1,96
triéu VND nam 2022 1én 2,35 triéu VND trong 6 thang dau nam 2025, phan anh
viéc nang cao gia tri dich vu va kha nang ban chéo cua HCL. Ty 1€ khach hang tai
st dung dich vu cdi thién lién tuc tr 68% 1é€n 78%, chung té sy hai long va long
trung thanh ngay cang cao cua khach hang dbi véi chat lugng dich vu. Ty 18 khach

hang méi gia tang tir 28% 1én 38% cho thay hiéu qua cua cac hoat dong tiép thi va
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mé rong thi trudng, dong thoi thoi gian hop tac trung binh kéo dai tir 14 thang 1én
19 thang thé hién mdi quan hé ddi tac ngay cang bén ving.

Tinh hinh khach hang cua HCL cho thay su phat trién tich cuc va bén viing
qua cac nim. Cong ty da thanh cong trong viéc mé rong quy md khach hang dong
thoi nang cao chét lugng dich vy, tao ra gia tri gia tang cho khach hang va duy tri
ty 16 hai 10ng cao. Chién lugc tap trung vao da dang hoa danh muc khach hang va
xdy dung mbi quan hé ddi tac dai han d3 mang lai hiéu qua ro rét, tao nén tang
vitng chic cho sy phat trién bén vimg cta cong ty trong twong lai.

1.4.4. Két qud kinh doanh ciia don vi

Két qua kinh doanh ctia HCL trong giai doan 2022-2025 thé hién xu hudng
tang trudng tich cuc va bén viing, phan anh sy thanh cong trong viéc thuc hién
chién lugc phat trién va ning cao chét luong dich vu. Cong ty da duy tri dugc mic
tdng trudng 6n dinh vé doanh thu, loi nhuén va cac chi tiéu hiéu qua hoat dong
khac, déng thot lién tuc cai thién nang lyc tai chinh va vi thé canh tranh trén thi
truong. Su phat trién nay khong chi thé hién qua cac con s tuyét d6i ma con qua
viéc cai thién cac chi s hiéu qua nhu ty suét loi nhuan, nang suat lao dong va kha
nang sinh 10i trén von dau tu.

Hoat dong kinh doanh ciia HCL dugc danh gid cao vé tinh 6n dinh va kha
nang thich Gmg v&i nhitng bién dong cua thi trudng logistics. Cong ty da thé hién
su linh hoat trong viéc diéu chinh chién lugc kinh doanh dé dap ung nhu cau thay
d6i ctia khach hang, dic biét trong bdi canh phuc hdi kinh té sau dai dich COVID-
19. Viéc dau tu vao cong nghé va nang cao chat luong dich vu di giup HCL duy tri

va mé rong thi phan, tao ra gia tri gia ting bén viing cho ca cong ty va khach hang.
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Bang 1.4: Két qua kinh doanh ciia HCL giai doan 2022-2025
(Don vi: Triéu dong, ty Ié (%)

Nam

2022 | 2023 | 2024 | 6T/2025

STT Chi tiéu Ma

A |B C D E F G

Doanh thu ban hang va cung

L g 01 | 18.274 | 23.685|28.429 | 16.087
cap dich vu

Céac khoan gidm trir doanh

thu 02 | 125 160 195 110

Doanh thu thuan vé ban hang
3 | vacung cap dich vu (10 =01 | 10 | 18.149 | 23.525 | 28.234 | 15.977
-02)

4 | Gia von hang ban 11 | 15.768 | 20.072 | 23.569 | 13.159

Loi nhuéq gop vé ban hang
5 |vacung cap dich vu (20 =10 | 20 | 2.381 | 3.453 | 4.665 | 2.818

6 Di);l)nh thu hoat dong tai 71 25 120 145 75
chinh

7 | Chi phi tai chinh 22 45 68 82 48

- | Trong do: Chi phi 1ai vay 23 35 52 68 38

8 | Chi phi ban hang 25 | 420 580 720 395

9 | Chi phi quan 1y doanh nghiép | 26 | 475 488 814 515

Loi nhuan thuan tir hoat dong
10 | kinh doanh (30 =20 + (21 -| 30 | 1.526 | 2.437 | 3.194 | 1.935
22) - (25 +26))

11 | Thu nhap khéc 31 15 25 32 18
12 | Chi phi khéc 32 8 12 15 9
13 | Loi1 nhuan khac (40 =31 -32) | 40 7 13 17 9

Tong lo1 nhuan ké toan trudce

14| ot o 40, 50 | 1.533 | 2.450 | 3211 | 1.944
15 | Chi phi thué TNDN 51| 307 | 490 | 642 | 389
1 | Lot nhuan sau thué TNDN | o5 | | 550 | 1 960 | 2.569 | 1.555

(60 =50 - 51)

(Nguon: Bdo cdo tdi chinh ciia Cong ty Cé phan Xudt nhdp khau HCL, 2022-2025)
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Bang 1. 5: So sanh két qua kinh doanh ciia HCL
(Pon vi: Triéu dong, ty 1¢ (%))

STT Chi tiéu So sanh 2023/2022 | So sanh 2024/2023

A B +/- | Tylé (%) | +/- | Tylé (%)
Doanh thu ban hang va cung cip

1 5411 29,6% 4.744 20,0%
dich vu
Doanh thu thuin vé ban hang va

3 . 5.376 29,6% 4.709 20,0%
cung cap dich vy

4 | Gia von hang ban 4.304 27,3% 3.497 17,4%
Loi nhuan gdp vé ban hang va

5 . 1.072 45,0% 1.212 35,1%
cung cap dich vy

8 | Chi phi ban hang 160 38,1% 140 24,1%

9 | Chi phi quan ly doanh nghiép 13 2,7% 326 66,8%
Loi nhudn thuan tir hoat dong

10 911 59,7% 757 31,1%
kinh doanh
Téng loi nhuan ké toan trudc

14 , 917 59,8% 761 31,1%
thué

16 | Loi nhuan sau thué TNDN 734 59,9% 609 31,1%

(Nguon: Bdo cdo tdi chinh ciia Céng ty Cé phan Xudt nhdp khdu HCL, 2022-2025)

Phén tich két qua kinh doanh cho thdy HCL d3 dat dugc muc ting trudng
doanh thu an tugng, tir 18.274 triéu dong nam 2022 tiang 1én 28.429 triéu dong nim
2024, twong mg v4i muc ting 55,6% sau 2 nim va toc do ting trudng binh quan
24.7% mdi nam. Pic biét, ndm 2023 ghi nhan muc tang trudng manh 29,6% so voi
nam 2022, sau d6 duy tri dugc da tang truéong on dinh 20,0% trong niam 2024.
Trong 6 thang d4u nam 2025, doanh thu dat 16.087 triéu déng, tuong duong 56,6%
so voi ca nam 2024, du bao s€ dat muc tang trudng khoang 13-15% so v6i nam
truoc.

Vé hiéu qua hoat dong, lg1 nhuan gop tang truéng vugt bac voi muc tang
45,0% nam 2023 va 35,1% nam 2024, dat mac tang tich liy 95,9% so v&i ndm
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2022. Piéu nay cho thiy cong ty dd thanh cong trong viéc tdi uu hoa chi phi va
nang cao gia tri dich vu. Loi1 nhuan sau thué TNDN cling c6 su bung nd véi mire
tang 59,9% niam 2023 va duy tri da ting truong 31,1% nam 2024, tong cong ting
109,5% trong 2 nam, tir 1.226 triéu déng Ién 2.569 triéu déng. Tuy nhién, can luu
v chi phi quan ly doanh nghi€p tang manh 66,8% trong nam 2024 sau khi chi tang
2,7% nam 2023, cho thiy cong ty dang dau tu manh vao mo rdng quy mé hoat
dong. Chi phi ban hang ciling ting déu qua cac nim voi muc ting tong cong 71,4%,
phan 4anh nd luc mo rong thi trudng cua cong ty.

Két qua kinh doanh ctia HCL trong giai doan 2022-2025 thé hién su phat trién
manh mé& va bén viing véi téc do tang truong doanh thu va loi nhuan cao, dong
thoi lién tuc cai thién cac chi sd hiéu qué hoat dong. Nhiing két qua nay tao nén
tang viing chac cho HCL tiép tuc phat trién va mo rong thi phan trong nhimng nim
tiép theo.

1.5. Thuan lgi va khé khian ciia doanh nghiép
1.5.1. Nhitng mat dat dwoc

Sau gan 6 nam hoat dong, Cong ty C6 phan Xuét nhap khau HCL di dat duoc
nhitng thanh tyu dang ké trong viéc xay dung va phat trién thuong hiéu trong linh
vuc logistics. Nhitng thanh cong nay khong chi thé hién qua cac chi s tai chinh
ma con qua su cong nhan cia thi trudng va khach hang d6i véi chét luong dich vu
ma cong ty cung cap.

Vé mit tai chinh, HCL da duy tri duoc tbc do tdng trudng doanh thu an tuong
v6i muc ting trudng binh quin 24,7% mdi nam, tir 18.274 triéu dong nim 2022 1én
28.429 triéu dong nam 2024. Cong ty dd vuot qua cac giai doan khé khin cua dai
dich COVID-19 va bién dong chudi cung tng toan cau, kha ning thich nghi voi
bién dong thi trudng ciia cong ty rat tot.

Trong viéc phat trién thi truong va khach hang, HCL da thanh cong trong viéc
mo rong quy mé hoat dong véi sd lwong khach hang ting tir 485 nam 2022 1én 758
nam 2024. Ty I¢ khach hang tai st dung dich vu cai thién tir 68% I1én 76%, thé hién
sy hai long cao va long trung thanh ctia khach hang. Thot gian hgp tac trung binh
kéo dai tir 14 thang 1én 18 thang, cho thdy méi quan hé ddi tac ngdy cang bén
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viing. Cong ty da thanh cong trong viéc da dang hdéa danh muc khach hang, phuc
vu tir doanh nghiép nhé dén céac tap doan 1én, gitip giam thiéu rai ro phu thudc vao
mot nhoém khach hang cu thé.

Vé vi thé canh tranh, HCL d3 nang cao dang ké thi phﬁn tir 0,21% nam 2022
1én 0,32% nam 2024 va cai thién vi tri xép hang tir thir 45 1én tha 32 trong nganh
logistics khu vuc phia Béc. Chi sb nhan dién thuong hi€u tang manh tir 12% 1én
25%, cho thay hiéu qua ctia cac chién luoc marketing va xay dung thuong hiéu. Ty
1¢ khach hang chuyén tir di thu canh tranh tang 1én 28%, phan anh strc hat va uy
tin cia HCL trong thi truong. Cong ty di xdy dung duoc mang ludi ddi tac chién
lugc vitng manh, bao gom cac cong ty van tai, kho bai va dai Iy hai quan uy tin, tao
nén tang cho vi¢c cung cép dich vu toan dién.

Nhitng thanh tyu ma HCL dat duoc trong giai doan 2022-2025 cho thay cong
ty da xay dung thanh céng mo hinh kinh doanh hiéu qua, duy tri toc d6 ting truong
6n dinh va nang cao vi thé canh tranh. Su phat trién toan dién vé tai chinh, thi
truong va thuong hiéu tao nén tang vimg chic cho HCL tiép tuc phat trién bén
viing trong tuong lai.

1.5.2 Nhitng han ché

Mic du d3 dat duoc nhiéu thanh tuu dang ké, HCL van d6i mat véi mot sb
han ché va thach thirc trong qua trinh phat trién. Nhitng han ché nay can duoc nhan
dién va khic phuc dé cong ty c6 thé phat huy t6i da tiém ning va duy tri da ting
trudng trong moi trudng canh tranh ngay cang khoc liét.

Vé quy mé va nguon luc tai chinh, HCL van 1a mot doanh nghiép c¢6 quy mo
tuong d6i nho so véi cac “ong 16n” trong nganh logistics nhu Gemadept, SITC hay
Vinalines. Thi ph?m 0,32% mic du di cai thién nhung van con khiém tdn, han ché
kha ndng dam phan vdi céac ddi tac 1on va gidm suc manh canh tranh trong cac du
an quy mo 16n. Ngudn von han ché khién cong ty gip khé khan trong viée dau tu
mo rong co s& ha tﬁng, mua sam thiét bi hién dai va ap dung cong nghé tién tién.
Doanh thu 28.429 triéu dong nam 2024 mic du ting truong tot nhung van chua du

manh dé canh tranh truc tiép véi cac doanh nghiép c6 quy md hang nghin ty dong.
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Trong linh vuc cong nghé va sb hoa, HCL con chim tré so voi xu hudng
chung cta nganh. Mic du di dau tu vao hé thdng GPS tracking va phan mém quéan
ly logistics, cong ty van chua tmg dung diy du cac cong nghé tién tién nhu Al,
I0T, blockchain hay big data analytics. Viéc thiéu hut cac giai phap cong nghé tién
tién lam giam kha nang t6i wu hoa quy trinh, du bio nhu cau va cung cp dich vu
ca nhan hoa cho khach hang. Hé thong quan 1y thong tin chwa dugc tich hop hoan
toan, gay kho khan trong viéc theo doi va phan tich dir li¢u kinh doanh mot cach
toan dién.

V& ngudn nhan lyc, chi phi dio tao va thu hiit nhan tai cao trong khi kha ning
tai chinh cia cong ty con han ché, dan dén tinh trang kho khin trong viéc canh
tranh nhan lyc vé1 cac doanh nghiép 16n. Thiéu hut nhan sy chuyén mon cao cling
han ché kha ning phat trién cac dich vu logistics phirc tap va gid tri gia ting cao.

Thach thtc vé thi trudng va canh tranh ciing dit ra nhitg han ché dang ké
cho HCL. S6 luong ddi thii canh tranh ting lién tuc tir 28 nam 2022 1én 35 nam
2024, lam gia tang ap luc canh tranh vé gia ca va chat luong dich vu. Su gia nhap
ctia cac doanh nghiép nudc ngoai co cong nghé tién tién va ngudn lyuc tai chinh
manh tao ra thach thirc 16n cho cac doanh nghiép ndi dia nhu HCL. Phu thudc chu
yéu vao thi truong khu vuc phia Bic khién cong ty dé bi anh hudng boi nhitng bién
dong kinh té dia phuong va han ché co hoi phat trién & cac khu vuc khac.

Nhitng han ché hién tai cia HCL chu yéu xuat phat tir quy moé con nho, nguén
luc tai chinh han ché va sy thiéu hut trong dau tu cong ngh¢ cling nhu phat trién
nhan luc chat lugng cao. Viéc nhan dién va khic phuc nhiing han ché nay s¢ la yéu
t6 then chdt quyét dinh kha ning phat trién bén viing cta cong ty trong giai doan
toi.

1.6. Phwong hwéng, chién lwgc phat trién ciia doanh nghiép trong twong lai

Duya trén nhiing thanh tyu da dat dugc va bai hoc kinh nghi¢m tir giai doan
phat trién 2022-2025, HCL d3 xay dung tdm nhin va chién lugc phat trién dai han
nham nang cao vi thé canh tranh va mé rong quy mé hoat dong. Cong ty dinh
huéng tré thanh mot trong nhitng nha cung cp dich vu logistics hang dau tai khu

vuc phia Bac Viét Nam, voi kha ning cung cap giai phap logistics toan dién va
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hién dai dap tmg nhu cau da dang cta khach hang trong bdi canh hoi nhép kinh té
qudc té ngay cang sau rong.
Phwong hwéng phdt trién tong thé
HCL xéc dinh phuong hudng phat trién tip trung vao ba tru cot chinh: ning
cao chét luong dich vu thong qua ung dung cong nghé hién dai, mé rong quy mod
hoat dong va da dang hoa san phém dich vu, déng thoi xay dung nang luc canh
tranh bén viing thong qua phét trién ngudén nhan lyc chit luong cao. Cong ty
huéng téi viée sb hoa toan bd quy trinh hoat dong, tir tiép nhan don hang dén giao
hang va chim séc khach hang, nham t6i wu hoéa hiéu qua va nang cao trai nghiém
khach hang. Muc ti€u dén nam 2030, HCL s& dat doanh thu 60-80 ty déng vo1 thi
phan 1-1,5% trong khu vuc phia Bac, phuc vu trén 1.500 khach hang va duy tri ty
suat loi nhuan thuan & muc 15-18%.
Chién lirgc phdt trién thi truong
V& chién lugc mé rong thi truong, HCL sé& thuc hién ké hoach “3 vung - 2
giai doan” trong giai doan 2025-2030. Giai doan 1 (2025-2027) tap trung clng c6
va mo rong thi phan tai khu vuc Pong bang song Hong va cac tinh phia Béc, dong
thoi xdy dung chi nhanh tai Ha Noi dé tiép can thi truong tha do. Giai doan 2
(2028-2030) md rong hoat dong xudng khu vuc mién Trung véi viée thanh 1ap van
phong dai dién tai Pa Néng va xem xét kha nang phat trién dich vu logistics xuyén
bién gidi véi cac nudc ASEAN. Cong ty s& tip trung phat trién cac phan khuc
khach hang md&i nhu thuong mai dién ti, logistics y té va dich vu logistics cho
nganh ndéng san xuat khau, nhiing linh vuc c6 tiém nang ting trudng cao trong thoi
gian téi.
Chién lirgc dau tw cong nghé va sé héa
HCL cam két dau tu 15-20% doanh thu hang nam vao phat trién cong nghé va
s6 hoa quy trinh hoat dong. Cong ty s& trién khai hé thong WMS (Warehouse
Management System) tién tién dé quan 1y kho bai hiéu qua, ung dung Al va
machine learning trong dy bao nhu cau va toi wu hoa tuyén dudng van chuyén.
Viéc xdy dung nén tang thuong mai dién tir riéng cho phép khach hang dit hang,

theo doi va thanh toan truc tuyén s& duoc uu tién trién khai trong nam 2026. HCL
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cling nghién ctru tng dung coéng nghé blockchain dé ting tinh minh bach va bao
mat trong chudi cung tng, dic biét cho cac san pham co gia tri cao va yéu cau truy
xuat ngudn goc nghiém ngit.

Chién lwoc phdt trién nguon nhan lyc

Nhén thirc rang con nguoi 14 yéu t6 quyét dinh thanh cong, HCL di xay dung
chién luoc phat trién ngudn nhan lyc toan dién véi muyc tiéu nang quy mé 1én 80-
100 nhén vién vao nim 2030. Cong ty sé& thiét 1ap trung tdm dao tao ndi bd dé nang
cao k¥ ning chuyén mén va k¥ ning mém cho nhan vién, déng thoi hop tac voi
cac truong dai hoc c6 nganh logistics dé tuyén dung va dao tao nguén nhan luc tré.
Chinh sach luwong thuéng canh tranh va méi truong lam viéc chuyén nghi¢p sé
dugc xay dung dé thu hat va gitr chan nhén tai. HCL ciing du tu vao viéc dao tao
d6i ngil 1anh dao cap trung dé chuan bj cho viéc mé rong quy mo hoat dong trong
tuong lai.

Pé thye hién cac muc tiéu phat trién, HCL sé da dang hoa nguén von thong
qua viéc tang von tr cac ¢ dong hién tai, tim kiém nha dau tu chién lugc va tiép
can cac ngudn von vay uvu dii tir ngan hang. Cong ty du kién can khoang 30-50 ty
dong trong giai doan 2025-2030 dé dau tu vao co sd ha tang, cong nghé va mo
rong thi truong. Viéc IPO (Initial Public Offering) dugc xem xét nhu mot phuong
an huy dong von trong giai doan 2028-2030 khi cong ty da dat quy mo va hiéu qua
hoat dong 6n dinh. HCL ciing nghién ciru cac hinh thirc hop tac dau tu véi cac
doanh nghiép 16n trong nganh dé tan dung ngudn lyc va kinh nghiém phat trién.

Trong boi canh xu hudng phat trién bén viing ngay cang dugc chi trong, HCL
cam két xay dung mo hinh hoat dong than thién v&i moi trudong thong qua viéc uu
tién st dung phuong tién van chuyén tiét kiém nhién liéu, t6i vu hoa tuyén duong
dé giam phat thai carbon va ap dung cong nghé xanh trong hoat dong kho bai.
Cong ty s& xay dung hé thdng bao cao ESG (Environmental, Social, Governance)
dé minh bach hoa cac hoat dong phat trién bén vitng va dap Gng yéu ciu cua cac
nha dau tu va khach hang quan tdim dén trach nhiém xa hoi doanh nghiép. HCL
ciing tich cuc tham gia cac hoat dong tir thién va hd tro cong dong dia phuong, gop

phan xay dung hinh anh doanh nghiép c6 trach nhiém xa hoi.
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Vi tdm nhin dai han va chién lugc phat trién toan dién, HCL tu tin s& vuot
qua nhitng thach thtrc hién tai dé tré thanh mét trong nhitng doanh nghiép logistics
hang dau tai Viét Nam, dong gop tich cuc vao su phét trién ctua nganh logistics
nuéc nha va nén kinh té.

2.1. Tong quan vé dich vu van chuyén dwong bién tai cong ty

Vi su phat trién nhanh chong cila container hoa trong véan tai dudng bién,
trong nhiéu nim qua, Cong ty C6 phan xuit nhap khau HCL d3 cha trong dau tu hé
théng, dong thoi ky két nhiéu hop dong véi cac hing tau uy tin. Piéu d6 di tao don
bay thuc diy HCL tré thanh mot trong nhiing nha cung cép dich vu van chuyén
hang container hang dau Viét nam cho cac tuyén di, Chau Au, Chau A... Linh vyc
hoat d6ng van chuyén duong bién tai cong ty ndi bat voi cac dich vu sau:

—Dich vu van chuyén container hang xuét tir cdc cang trong nudc nhu
Ho6 Chi Minh, Hai Phong... di tat ca cac cang trén thé gidi vdi gia ca canh tranh va
lich trinh phu hop, ddc biét té1 cac cang chinh va cac cang ndi dia ciia Hoa Ky va
Canada nhu Los Angeles, Oakland, Chicago, Houston, Dallas, Newyork,
Boston,... Van chuyén cac loai mat hang nhu thirc dn chin nudi, go. ..

— Dich vu van chuyén container ndi dia tor cac cang HO Chi Minh — Hai
Phong— Pa Ning voi chi phi van chuyén hop 1y va ding thoi gian theo yéu cau cua
khéch hang.

— Dich vu van chuyén container hang nhap tir cic cang trén thé gidi
vé Hai Phong theo cac phuong thirc giao hang da dang khac nhau.

Bén canh d6, Cong ty C6 phan xuat nhap khau HCL ludn sén sang dong hanh,
chia sé kinh nghiém va cung cip cho cac nha xuat khau vé cac quy dinh, thong tin
can thiét tai cang dén, déng thoi, thuc hién cong viée tu van cho cac nha nhap khau
cac chinh sach va cac quy dinh lién quan dén viéc xuat nhap khau hang hoa bang

duong bién.
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2.2. Quy trinh giao nhin hang héa xuét khau bing dwong bién tai cong ty

Budc Cong viéc Don vi thue hién

1 | Tiép nhan yéu cau va ki két hop dong dich vu | Nhan vién kinh doanh
2 | Lién hé hang tau dit chd Nhan vién kinh doanh

3 | Kéo cont rong va dong hang Nhan vién van tai

Lam thu tuc hai quan
- Khai bao hai quan di¢n tu

- Dang ki to khai tai cang (Ludng xanh thi bé | Nhan vién ching tir va

) qua budc nay) nhan vién hién truong
- Bao kiém dich(dd dong lanh)
- Thanh 1y t& khai, vao so tau
Giao hang cho hang tau va nhan van don

5 Nhan vién ching tir

dudng bién

L . Nhan vién phong giao
6 | Xin gidy chirng nhan xuat x
nhan

7 | Luu va chuyén ho so Nhan vién chiing tur

Bang 2.3. Quy trinh giao nhan hang hoa xuat khau bang duong bién tai cong ty
Quy trinh nay dua trén hop ddng dich vu hai quan giita Cong ty HCLva Cong ty
AB vé 16 hang c4 dong lanh. Quy trinh xir Iy xuat khau hién hanh d6i voi hang hoa
véan chuyén bang dudng bién FCL duoc néu nhu sau:

2.2.1 Tiép nhén yéu cau va ky két hop dong dich vu

Budc ban dau, dé c6 duge mot hop dong dich vu hai quan, nhan vién kinh
doanh sé tu van, lua chon dich vu phu hop vdi nhu cau cua khach hang va chao gia
dich vu cho khach hang. Khi khach hang da chép nhén gia cua dich vu va céac thoa
thuan thi hai bén sé& bat dau ky két hop dong. Vi cong ty AB 1a khach hang quen
thudc 1au nam va thuong xuyén c6 cac 16 hang xuat di nén cong ty da ky két hop
dong dai han véi cong ty HCL.

Khi cong ty AB c6 nhu cAu xuit hang hoa, dai dién cong ty AB s€ lién lac
truc tiép v6i nhan vién phong Giao nhéan cua cong ty AB thong qua email hodc

dién thoai.
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Trong qua trinh thuc hién hop dong mua ban giita cong ty AB va cong ty AB,
cong ty AB da uy thac cho cong ty HCL thay mat minh lam thu tyuc Hai quan va
cac thi tuc lién quan dén 16 hang xuét nay. Cong ty AB s& giri bo chung tir lién
quan bao gdm Sale Contract (Hop dong ngoai thuong), Commercial Invoice (Hoa
don thuong mai) va Packing List (Chi tiét dong goéi hang hoa) yéu cau lam thi tuc
khai thué hai quan thong quan.

Tuy theo yéu ciu cua khach hang ma c6 nho céng ty HCL lién hé hing tau
dé dat chd cho 16 hang hay khong. Cong ty AB da ty lién hé hang tiu MAERSK
dit chd nén cong ty AB giri Booking Confirmation (X4ac nhan dit chd) cho nhan
vién ching tir.

Truong hop néu khach hang c¢6 nho cong ty HCL dit chd cho 16 hang xuét
khau. Nhan vién kinh doanh s& can cir vao nhiing théng tin ma khach hang cung
cap dé lién hé v6i hang tau hoi gia va lich trinh tau chay pht hop vi mdi hang tau
c6 lich trinh tau chay, tuyén tau chay cling nhu thé manh riéng trén cac tuyén
duong. Vi du nhu hing tau MAERSK c6 thé manh trén cac tuyén di chau Au.
Trong khi d6 cac hang tau Evergreen, NYK lai c6 thé manh trén cac tuyén di chau
A. Sau khi nhan duoc gid va lich trinh ctia hang tau, nhan vién kinh doanh s€ can
ctr vao d6 dé chao gia cho khach hang. Sau khi d3 thoa thuan duoc duoc gia ca va
tho1 gian tau chay, $6 luong container, nhan vién kinh doanh s¢€ tién hanh booking
qua hang tau thi khi d6 s& nhan duoc Lénh dit chd (Booking Note) hay con goi 1a
Booking Confirmation ctia hing tau giri qua. Nhan vién kinh doanh kiém tra lai
moi thong tin trén Booking Note nhu: s Booking, tén tau/sé chuyén, cang xép
hang, cang giao hang sé luong container (dya vao Sale Contract theo dung yéu cau
ctia Shipper), béi ha, Shipping Instruction (DOC CUT - thoi gian tré nhét dé cong
ty giri SI cho héng tau lap Van don duong bién), CY CUT.

Sau khi c6 Booking Confirmation ctia hang tau, nhan vién kinh doanh s€ gtri
cho nhan vién phong Giao nhin dé sip xép déng hang va lam cac thu tuc thong

quan xuat khau.
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2.2.2.1. Hop dong thiong mai

HCL IMPORT EXPORT JOINT STOCK COMPANY

5/8/121 An Da, Gia Vien Ward, Hai Phong City, Vietham

TEL : 02253500561 FAX: 02253500561

SALES CONTRACT( Email accepted)

DATE: Sep.10,2019
No.DQ-8S8027

THE SELLER: HCL IMPORT EXPORT JOINT STOCK COMPANY
ADDRESS: 5/8/121 An Da, Gia Vien Ward, Hai Phong City, Vietham

THE BUYER :SAENG SAENG TRADING CO., LTD
ADDRESS: NO 813 WONYANGRO 105 SEO-GU, BUSAN, KOREA.
The seller agree to sale the buyer agree to buy with term and condition:
ARTICLE | DESCRIPTION OF GOODS, QUANTITY, UNIT PRICE, PACKING, AMOUNT :
UANTITY JNIT PRICH AMOUNT
DESCRIPTION OF GOODS 2
IBUNDLE KGS USD/KG UsD
FROZEN STINGRAY SLICE
$ IRAY.SLIC 998 4,311.36 4.06 17,504.12
PACKING : 180G X12=2.16KG/CTN * 2/BUNDLE.
FROZEN STINGRAY FILLET
507 2,737.80 420 11,498.76
PACKING : 450G X 6 = 2.70KG/CTN * 2/ BUNDLE.
TOTAL 1,505 7.049.16 29,002.88

ARTICLE 2

ARTICALE 3

ARTICALE 4

ARTICALE §

$ i}\t\lll’ard«' 2 US DOLLARS THIRTY TWENTY NINE THOUSAND AND TWO AND CENTS EIGHTY EIGHT ONLY

CFR - BUSAN PORTS (INCOTERM 2010)

Tolerance : More or less 15% of QUANTITY and AMOUNT are acceptable.

DELIVERY

Port of loading +Hai Phong ports
Port of discharge : Busan ports
Partial shipment : Allowed
Transhipment : Allowed

Time of shipment : Before Oct. 10,2019

PAYMENT

By LC at sight

Details of Beneficiary’s Bank :

Name of bank  : JOINT STOCK COMMERCIAL BANK FOR INVESTMENT AND DEVELOPMENT
VIETNAM

Address 137A NGUYEN VAN CU -ST, NGOC LAM WARD, LONG BIEN DISTRICT, HA
NOICITY, VIETNAM.

US dollar Account No. 5010370017113

Swift code BIDVVNVX

DOCUMENTS REQUIRED

Signed Commercial invoice and packing list
Bill of lading

Health Certificate , Origin Certificate
GENERAL CONDITION

Dua trén ndi dung hop dong, cac diéu khoan sau day can duoc uu tién theo doi deé

dam bao viéc thuc hién hop dong thanh cong va tranh rai ro phap 1y:

Diéu khoan can

Noi dung chinh trong hop dong

Ly do can luu y

luu y
- Hang héa: Miéng ca dudi dong | Xac dinh rd d6i tuong
lanh, phi 1€ ca dudi dong lanh mua ban, gia tri hop dé)ng
Commodity - | - S6 luong: 7.049,16 kg va trach nhiém - chi phi

Quantity - Price
Piéu 1)

- Gia: 4.06 USD/kg; 4.20 USD/kg
va tong trj gia 12 29.002,88 USD

- Piéu kién giao hang: CFR Busan
Port

cia hai bén theo
Incoterms. DPay 1a nén
tang cua toan b hop

dong.
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- Incoterms 2010

Shipment
(Diéu 2)

- Cang xép: Hai Phong

- Cang do: Busan

- Thoi han giao hang: 30 ngay tu
ngay ky; duoc giao hang tung

phan va dugc trung chuyén

Quy dinh tién d6 giao
hang va trdch nhiém
logistics. Giao tré hoic
sai quy dinh s& dan dén

phat hodc tranh chép.

- Thanh toan bang L/C khong huy | | .
. bi¢u khoan quyét dinh
ngang, tra ngay va thoi han mé '
| kha nang nguoi ban nhan
L/C la trong 7 ngay, L/C c6 hi¢u B .
Payment — L/C . dugc tien. Ching tur sai
. luc t61 thi€u 45 ngay
(Piéu 3) . . => ngan hang khong
- Yéu cau by ching tu day du

(Invoice, PL, BL, C/O Form D,
CQ/CW, Phytosanitary...)

thanh toan, nén rui ro cao

va cuc ky quan trong.

2.3.2.2. Diéu ki¢n CFR Incoterms 2010

Can ct vao hop dong, diéu kién co sé giao hang dugc ap dung 1a CFR (Cost
and Freight)

CFR (Cost and Freight - Tién hang va cwdc phi) trong Incoterms 2010 quy

dinh nguoi ban chiu trach nhiém va chi phi van chuyén hang hoa toi cang dich,
nhung rai ro mit mat/hu hong hang hoa chuyén sang ngudi mua khi hang hoa
dugc xép an toan 1én tau tai cang di (cang xuat khau). CFR chi 4p dung cho van tai
bién va duong thuy ndi dia, bao gdbm viéc ngudi ban thué tau va tra cudce phi dén
cang dich, 1am thu tuc xuat khau, nhung nguoi mua chiu trach nhiém thong quan
nhap khau va céac chi phi phét sinh tai cang dén.

CFR = Cost (Tién hang, chi phi tai dau xudt) + Freight (Cudc phi vin chuyén quoc té).
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https://www.google.com/search?q=Incoterms+2010&rlz=1C1FKPE_viVN1169VN1169&oq=%C4%90i%E1%BB%81u+ki%E1%BB%87n+CFR+Incoterms+2010&gs_lcrp=EgZjaHJvbWUyCggAEEUYFhgeGDkyCggBEAAYgAQYogQyBwgCEAAY7wUyCggDEAAYgAQYogQyCggEEAAYogQYiQUyBwgFEAAY7wXSAQczODFqMGo0qAIAsAIB&sourceid=chrome&ie=UTF-8&mstk=AUtExfA7hE9TrPH934GbTdIHzhIqZDPoyZ3WqpjI_eO1b0jMa1gdp1V_HXplx3vFVuJ4fsZIKsVIlxziuei-ViPCWYoNRv5hACipCJ9P72oIS2WOJ72dsRWT923a6sHjklBIEB6Zxj4Ywmo_fg3TPWNnLsB4bdLWqSWlwNzNbvVGThHLTQo&csui=3&ved=2ahUKEwj8_e-3xcmRAxULklYBHfMYEdgQgK4QegQIARAB

Tiéu chi HCL ( Bén ban — Viét Nam) Bén mua ( Han Quoc)
Chuan bi hang hoa, dong go61, kiém
tra chat luong. .
] | - Mua bao hiém cho hang hoa.
- Van chuyén hang ra cang Hai
- Lam thu tuc thong quan nhap
Trach Phong. ,
.| khau.
nhiém - Lam thua tyc thong quan xuat
, - Nhan hang tai cang Busan va
khau. .
. | cho vé kho.
- Thué tau bién dé chd hang di
Busan.
; . | - Tu trd phi mua bao hiém.
- Tra phi san xuat, van chuyén noi ,
- Tra phi d& hang (néu chua
dia tai Viét Nam. , .
. . , tinh trong cudc) va phi bén bai
Chi phi - Tra phi thué/1¢€ phi xuat khau.

- Tra cuéc phi van tai bién

(Freight) chdng Hai Phong - Busan

tai Manila.
- Tra thué nhap khau va van

chuyén ndi dia tai Busan.

2.2.2. Chi tiét hang héa hang héa xudt khiu

2.2.2.1. Théng tin vé 16 hang

- Tén hang hoa: C4 dudi dong lanh, phi 1é ca dubi dong lanh
- Pon gid CFR: 4.06 USD/kg; 4.20 USD/kg
- S6 lugng xuat: 7.049,16 kg

- BPong goi: Thung

- Phuong thirc giao hang: dudng bién

- Piéu kién giao hang: CFR Busan — Incoterms 2010

- Cang di: Cang Hai Phong, Viét Nam

- Cang dén: Cang Busan — Han Quéc

- Thoi gian giao hang: 30 ngay ké tir ngay ky hop dong
- Thanh toan: 100% Irrevocable Letter of Credit (L/C) at Sight
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2.2.2.2. Thii tuc cdp C/O cua 16 hang

Buwéc 1: Chuin bj va so héa ho so

Can ctr theo Piéu 15, Nghi dinh s 31/2018/ND-CP, Vinafood 1 chuan bi bo hd so
thuong mai, chuyén d6i sang dinh dang dién tir (file scan) dé dinh kém 1én hé
théng, bao gom:

- Pon dé nghi cép C/O (Mau s6 04): Pugc ké khai hoan chinh va hop 1¢ (duoc Xuét
ra tir hé thong sau khi khai bao).

- Chirng tir xuat khau:

e Hoa don thuong mai (Commercial Invoice)

e Phiéu dong gbi (Packing List)

e Van don duong bién (Bill of Lading)

e T khai hai quan xuat khau (da théng quan)

- Chitng tir chirng minh ngudn goc (Tiéu chi WO):

e Bang ké thu mua hang hoa (Mau 01/TNDN)

e Bang ké khai hang hoa xuat khau

e Quy trinh san xuat (Production Process)
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§hipper

LICL IMPORT EXPORT JOIN'I' STOCIK COMPANY
5/8/121 An Da, Gia Vien Ward,
Hai Phong City, Viemam

Consignee
TO THE ORDER OF KOOKMIN BANK

Notify party

SAENG SAENG TRADING CO.,LTD
NO813 WONYANGRO 105 SEO-GU BUSAN KOREA

B/ No,
IPPUS1910015
Reference No.

BILL OF LADING
ITI INTERNATIONAL TRANSPORTATION INC.

RECEIVED by the Carrier the Goods as specified abave in apparent good order and
condition, unless otherwise stated, o be tral ried (0 such place as agreed,
authorised or permitted herein and subject to all the terms and conditions appearing
on the front and reverse of this Bill o Lading to which the Merchant agrees by
accepting this Bill of Lading, any local privileges customs notwithstanding. The
particulars given above are as stated by the shipper and the weight, measure,
quantity, condition, contents and value of the goods are unknown 1o the camier. One
of the “original Bill of Lading shall be presented 1o the carrier or his agentat
destination before the cargo shall be released.

Pre-Carriage by* ! Place of receipt®

KMTC TOKYO

1912N HAIPHONG PORT, VI

For delivery of goods please upply to:

OccanVomal VT RHONG-ARRT BT NAM L oge EATEPING £,/ LTD, ~ BUSAN OFFICE
5 .

Port of discharge Place of dellvery* ~ TFinal Destination for information only
SN PR GREA g ponT ousa
ontainer No. Seal No. 0, 0f 1 of packages; d ption of goods Gross weight Measurement
/ Marks and Numbers | or pkgs ’
| SEGUI338507/KMB028471/201RF/1505 BUNDLES/11,232.00KGS/25.000CBM/CY-CY 11;232.00KGS 25.000CBM
P 1X20RF  SAID TO CONTAIN 1505 BUNDLES ’
E SHIPPER LOAD/& COUNT
z FROZEN STINGRAY SLICE : 998 BUNDLES
= FROZEN STINGRAY FILLET : 507 BUNDLES
2 \ | HS CODE: 030497 1
E TEMP : -18°C ‘
g VENT : CLOSED
& ;
g |
E [ |
|
E |
z l
; FREIGHT PREPAID SVCITYPE: CY-CY
SAY TOTAL ONE(1) TWENTY FEET REEFER CONTAINER ONLY. COPY
| NON-NEGOTIABL
Freight and Charges | Revenue Tons | Rate Per | Prepaid ’ Collect
|
[ l |
|
OCEAN FREIGHT | { ATSARRANGE
|
Temp Control on; Excess Value Declaration: Refer to Clause 6 (3) (B) + (C) on reverse side
" Prepaid at Payable at Place and date of issuc
Ex, Rate AIPHONGAUN. OCT_10.2019
Wm No. of original BsVL ITIINTERNATIONAL TRANSPORTATION INC.
Date Laden on board the S
06T 10 2018 By - By

*Anplicahle niv when 1emd we » Thenenb BT oF7 - 37

As Camier

Bill of Lading

Budéc 2: Khai bio ho so trén hé thong

Nhan vién xuét nhap khéu dang nhdp vao h¢ thong tai dia

https://vnsw.gov.vn va thuc hién cac

thao tac:
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- Tao hd so méi: Chon thu tuc cép C/O Form D tir menu dich vu cong truc tuyén.

- Nhap dir liéu: Khai bao cac thong tin bat budc vao céc truong dir liéu trén hé
théng, bao gom:

e Thong tin chung (Ngudi xuit khau, Ngudi nhap khau, Nude nhap khau).

e Thong tin van chuyén (Tau, Cang di, Cang dén, Ngay di).

e Thong tin hang hda (Ma HS, Tén hang, Trong lugng, Tri gid, Ti€u chi XUat xur

¢ Dinh kém chiing tir: Tai Ién toan bo file scan ching tir da chuén bi & Bude 1.
Budée 3: Ky s6 va Giri ho so

Sau khi hoan tit nhap liéu, doanh nghiép str dung thiét bi chir ky s (USB
Token) da dang ky dé ky xac thuc 1én ho so dién ta. Nhan nat "G ho so" dé
chuyén dir liéu dén co quan cdp (Phong Quan ly Xuat nhap khau khu vuc Hai
Phong).

- Phé duyét: Khi hé théng thong bdo trang thai "Pai duoc cip phép"
(Approved), doanh nghiép tién hanh in C/O ban giay.

- Cap ban goc: Pai dién doanh nghiép mang C/O ban gidy di ky dong dau
cung ho so géc dén Phong QL XNK Hai Phong dé can bo ky xac nhan va cap sd
tham chiéu chinh thtec.

2.2.3. Lam thu tuc Hdi quan
Cac gidy to' can chuin bj dé 1én to khai xuat khdu cho 16 hang

Bo ching tir can thiét dé ké khai va 1am thu tuc hai quan cho 16 hang xuét
khau ca dudi dong lanh bao gom:

- Hop ddng mua ban (Sales Contract): Dé xac dinh cac diéu khoan, tri gia va
co so giao hang (CFR Busan).

- Héa don thuong mai (Commercial Invoice)

- Phiéu dong g6i hang hoa (Packing List): Dé ké khai chi tiét sd luong

- Van don dudng bién (Bill of Lading - B/L) hodc Booking note: Xéac dinh
thong tin van tai (Tén tau, Cang di: Hai Phong, Cang dén: Busan).

- Gidy chung nhan chat luong va trong luong (Certificate of Quality and
Weight - CQ/CW): Dé ching minh hang hoa dat tiéu chuan chat lugng da cam két.
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- Gidy chung nhan kiém dich thuc vat (Phytosanitary Certificate): Theo yéu
cau nhéap khau ciia Han Qudc
2.3.3.1. Khai hdi quan qua phan mém dién tiv

- Dua vao Booking Note va by ching tir, nhan vién chung tir phong Giao
nhan s& tién hanh khai bao hai quan qua phin mém khai béo dién tt ECUS5 —
VNACCS. Khi khai hai quan dién tir, hé théng mang hai quan s€ gui ty dong sb to
khai va phan ludng hang héa. Quy trinh 1én t& khai dién tir thuc hién nhu sau:
Buéc 1. Khéi dong va ding nhap hé thong ECUSS - VNACCS.

I LSS VNS 210118 Eetvon othomes Sarvicel Versiom 60150 Lasvpsobe: 22/ NES [Devse Virssoe

Hemdng  Loaineh  Talhstbgues  Hosden Nghdpwinke Mavltnsn Kinaihe Biocke Tenad  Duhwoteg Dwhws Clasd  Soguip

CHRHLHEBEMLESE® O

Mi b e phde sdey 0000000
O e 10 X g M Phting KV £ .

[ " wom
Svers
B0 TRONG TAM WO TRO VIACCE
45 i dhdch Inmg MT) -
W vy Midin ke : 7900 4000
uvk M N M Ty = HH0 : ..
oI -

s
GBS 3 ’ 1 -

+ 0074 nbiton. P 3 : e
G AR e — -
IR - \

e Gagley

T Cliong by Loy thasc Wi S-S5 € Mg
Ly Thas 16 Chalin Hodn Ko, TP
b e 04 FRDGAAGLNINE IONAL 7T

L tinn A g sk Oinvicer BN Wk D Misen ol g ¥) Kok rearet
Deanh aghls 1 dung: S1001308 - Téng Céeg ty Luong thur Min Blc | CS0L SO0 \SQLITIMICUSSVMACCS - tim Slng rbde: Moot

Budce 2. Khai bao thong tin doanh nghiép

Vi cac doanh nghiép 14n dau tién khai bao thi vao “Hé théng” chon muc “6.
Danh sach khach hang (Vi dai 1y)” dé thém méi thong tin doanh nghiép can khai
bao. Pdi v6i cong ty AB, cong ty HCL di c6 thong tin tir trude nén khong can khai
thong tin doanh nghiép, chi can chon tén doanh nghiép thi hé théng sé& tu dong ra
thong tin. Nhip vao “Dong”, tén cong ty khai bao s& hién ra bén goc phai giao dién

phan mém.

50



Budéc 3. Vao “To khai xuat nhap khau” chon “Ping ky méi to khai xudt khau
(EDA)".

n ECUS5-VNACCS 2018 (Electronic Customs Service) Version: 6.0 Lastupdate: 01/05/2020 (EK, EX, EG, EC Professional Version) — a X
Héthéng Loaihinh | T& khai hai quan

: @ I!j_:l Ding ky mdi t& khai nhap khau (IDA)

Danh sach t& khai nhap khiu

Hoéadon Nghiépvu khdac  S6 quyéttoan Ké&toankho Biocdo Tiénich Dichvucéng Danhmuc Ciasé Tro gitp

Di©,

Dang ky méi t& khai xuat khau (EDA)
Danh sich t& khai xudt khau

Dang ky to khai nhap tri gia thap (MIC)
Danh sach t& khai nhap tri gia thap

Dang ky to khai xuét tri gia thap (MEC) M& ban quyén phan mém: EXK250
Danh sach t& khai xudt tri gia thip %@2.1'
Dang ky t& khai van chuyén (OLA) — VNACCS/VCIS

Danh sich t& khai van chuyén d3 cé

Khai bdo bé sung >
L&y théng tin t khai >
Khai bao phu kién to khai

Danh sach khai bao phu kién t& khai

Kiém héa to khai >

Nhap chimg tir thanh toan tir file EXCEL X g &

Hinh 2.2. Chon dang ki méi to khai xuat khau
Budc 4. Dua vao Invoice, Packing List va Booking, nhan vién chirng tir s€ dién

cac thong tin cin thiét dé hoan thanh tha tuc khai bao Hai quan dién ti.

- Nhap thong tin chung: ngudi xuat khau, ngudi nhap khau, diéu kién giao
hang, déng tién thanh toan, phuong thirc van tai (dudong bién/duong hang
khong), cao/dd, s booking/van don, noi xép hang (kho lanh,...).

- Nhap chi tiét hang dong lanh: tén hang (néu rd “dong lanh”), ma HS, don vi
tinh, sb lugng, trong lugng sach/bruto, gia tr1 FOB/CFR..., ma nudc Xuét
xtr, ma thué.

- Ghi chu céc yéu cau dic biét (néu ¢0): nhiét d§ bao quan, $6 lugng lanh, $6
seal, thong tin 16 kiém dich, sé Gidy chimg nhan strc khoe/Kiém dich thyc
vat.

Budc 5: Giri EDA, ding ky EDC va phén ludng

- Kiém tra, luu to khai; ky s6 va giri EDA 1én VNACCS hé théng dé kiém tra
dit liéu logic hé théng.

- Sau khi EDA hop 1¢, tiép tuc giri EDC dé dang ky chinh thirc, khai bao hé
thong sd, ngay dang ky.

~ Khai bao ludng phan tich VNACCS:

Ludng Xanh: Doanh nghiép duoc mién kiém tra chi tiét ho so gidy va mién

kiém tra thuc t& hang hoa. Cac budc tiép theo:
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- Néu 1a ludng Xanh khong diéu kién: T khai duge thong quan ngay 14p tic.
Sau khi co két qua, nhan nut “In TK” d¢é xuit to khai ra file PDF (theo mau
HQ/2015/XK) d¢ luu ho so va tién hanh céc thi tuc thong quan hang hoa tai cang.

- Néu 1a ludng Xanh c6 diéu kién: Doanh nghiép can hoan thanh céc nghia vu
khac (vi du: ndp thué/phi néu co, hodc ndp két qua kiém tra chuyén nganh) thi to
khai méi dugc chuyén sang trang thai thong quan.

Ludng Vang: L6 hang can dugc kiém tra chi tiét vé mat chting tr, nhung
mién kiém tra thyc té hang hoéa.

Cac budc tiép theo:

- Doanh nghiép phai ndp/xuat trinh b ho so hai quan (Hop dong, Hoa don
thuong mai, Phiéu dong goi, Van don, C/O, Gidy phép...) cho cong chirc hai quan
tai Chi cuc noi dang ky to khai (thudng 12 ndp ho so dién tir qua nghiép vu HYS
trén phan mém ECUS hoic ndp hd so gidy).

- Cong chire hai quan s& kiém tra tinh hop 1é va dong bo ctia bo chung ti.

- Néu hd so hop 1¢, cong chuc hai quan s& duyét thong quan trén hé thong
(chuyén ludng tir Vang sang Xanh).

Lui“)ng Pé: Lo hang c6 mic dd rai ro cao hoac nam trong di¢n kiém tra trong
diém. Doanh nghiép phai chiu ca hai budc: kiém tra chi tiét hod so va kiém tra thyc
té hang hoa (kiém hoa).

Cac budc tiép theo:

- Buée 1 (Kiém hd so): Thyc hién tuong tu nhu ludng Vang (ndp bod ching tir
dé hai quan kiém tra).

- Budc 2 (Kiém héa): Sau khi ho so duoc duyét, doanh nghiép phai dang ky
thoi gian va dia diém véi Doi giam sat hai quan tai cang/kho dé cong chic hai
quan tién hanh kiém tra thuc t& hang hoa (kiém tha cong md container hodc soi
chiéu bang may sof).

Néu két qua kiém tra thuc t& phu hop v6i ndi dung khai béo, céng chuc hai

quan s& quyét dinh thong quan cho 16 hang..
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Buwéc 6: Luu ho so va lwu y riéng cho hang dong lanh

- Luu hd so hai quan téi thiéu 5 ndm, bao gdm to khai, chimg tir thwong mai,
van tai, chung tu kiém tra, an toan thuc ph:flm va nhat ky nhiét do (néu co) dé phuc
vu kiém tra sau théng quan.

- béi véi hang lanh, can dic biét yéu cau: co s& duoc phé duyét, ma s6 nha
may, chi tiéu vi sinh/hda chét, cach ghi nhin “dong lanh”, thong tin ngay san pham
san xuét — han dung, nhi¢t do bao quan.

2.2.4. Giao hang cho hing tau va nhén vin don dwong bién (B/L)

Sau khi hoan thanh céc thu tuc hai quan, cong ty HCL bao cho hang tau la da
hoan tit moi thi tuc dé hing tau tién hanh nhan container da chira hang va sip xép
container 1én tau.

Van don duong bién (B/L) 1a ching tir do hing tau cap cho ngudi giri hang
nham x4c nhan viéc hang hoa di duogc tiép nhan dé van chuyén.

Tuy theo trudng hop ma khach hang ¢6 nho minh lam bill hay khong. Néu c6
nhén vién chimg tir s& gui chi tiét lam B/L cho dai 1y hang tau trudc thoi gian quy
dinh (xem thoi gian CUT OFF trén Booking hoic SI, VGM) dé hang tau phat hanh
bill. Sau khi nhan dugc thong tin, dai Iy hing tau s& giri mot van don nhap dé nhan
vién chung tir kiém tra. Dé tranh sai sét, nhan vién chimg tir s& giri van don nhap
cho khach hang xem trudc, néu khach hang dong ¥ cac thong tin trén van don nhap
thi nhan vién chiing tir s€ gui email xac nhan véi dai 1y hang tau phat hanh van don
chinh thtrc. Sau d6 nhan vién hién trudng sé& thay mat cong ty khach hang dén dai
Iy hiang tau dé 1ay bo van don gdc.

Cong ty AB da tu lién hé hang tau phat hanh van don nén nhéan vién chung tur

ctia cong ty HCL nhan B/L tir cong ty AB di giri dé hoan thanh thu tuc xin C/O.
2.2.5. Lwu va chuyén hé so

Nhén vién chtng tir giri truc tiép bo hd so gdm: Invoice, Packing List, to

khai thong quan, danh sach ma vach, C/O, Fumi kém theo bién ban ban giao cho

cong ty AB. Sau khi nhan dugc bd hd so, cong ty AB ky vao bién ban ban giao va

scan gui lai file cho nhan vién chimg tir luu hd so. Truong hop khac, nhan vién

chung tir s€ chuyén ho so cho ké toan.
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* Chuyén ho so’ gbc cho bd phén ké toan

Nhén vién chtng tir s& chuyén bd hd so gc hoan chinh bao gdm: t& khai gbc
va cac chung tir khac lién quan dén 16 hang cho phong ké toan thong qua sb ban
giao chtng tir & phong ké toan 1am phiéu thanh toan coéng no dé khach hang thanh
toan cho cong ty.
* Luu hd so vao ding tén cong ty va theo so6 Job (mi nghiép vu)

T& khai Hai quan (luu ban copy file hd so hodc luu file mém vao 6 Logistics
trén Sever).

Booking Confirmation (luu file ho so hodc file mém & Logistics trén Sever).

Invoice, Packing List va B/L (luu file mém vao 6 Logistics trén Sever).

C/O, chimg nhan kiém dich (luu ban copy file hd so hoic luu file mém scan
ban goc vao 6 Logistics trén Sever).

Bién ban ban giao chtng tir hodc s6 ban giao ching tir gdc.

2.2.6. To khai xudt khiu
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<EXP>

T& khai hang hoa xudt khau (théng quan)

S4 o knal 302803063161
S4 w khai tamnhéotfa xusdt tusang (mg
Ma phan loal keém tra

Tén cd quan Hai quan uep nhan i khas
Ngay ddng ky *

Thal han tai nhagy/ tal xuat

M3 loal hinh

S0 13 khal d&u tién -

T UTTRE

Ma s6 thué dal dén
M3 bd phan x{¥ Iy 18 khal
Ngay thay ddi déng ky

Noudl xuat khau
M3

Tén CoOng ty C6 phan xudt nhap khau HCL

M3 buu chinh

Bia chi 3/8121 Au Da, Gia Vien Wind, Had Phong City, Vietuain

S48 dién thoal

Ngubl Gy thac xudt khdu
M3
Tén

Nouil nhip khdu
Ma
Tén SAENG SAENG

M2 buu chinh

Ola chi NO.813, WONYANG-RO, 105,F

M3 nudc

Dal v Hai quan

M3 nhan wién Hal quan

$6 vén don 12190000€514

S8 uong

Tdng trong luong hang (Gross)
Dia diém luu kho

Hia diém nhin hang culd cling
Dia aim xEp hang

Phuong 1én van chuyén du kidn
Naay hang & du kién

Ky hiéu va s5 hiéu

Gidy phép xudt khdu
1

Wk wNn

5S4 hoa don L

S4 tiEp nh3n hoa don dién b

Ngay phat hanh

Phuang thire thanh toan

Téng trl gid hia dan FR - U=t g8 |
Tdng trl gia tinh thué VD - §17.126.680.224
Tygétinhmué BSC - 23,140 -

Sa @n b tn gia 15,002, E616 -

“Phan 031 KNGNG can quy 601 VD NgUOI NOp thus 3 xac danh thal han nop thue t Phan ioal nop thus
T8ng s8 tién thod xudt khiu Tding sb tin I phi VND
S4 tién bao fanh

S5 trang cua 1 khai Tdng &b ddng hing cua td khai
54 dinh kém khal bao deén oy 1 2 . 3
Phdn ghl chd

S8 quan iy cia ndi b doanh nghiép

S5 quan Iy ngud s dung

Muc thing bao ala Hal guan
Tén trizang don vi Hal quan
Noay hoan thanh kiém tra
Ngay <3p phép xudt nhap

Thmrunthopheovandwv&baom(khmhanh) 10/30/201%
Bia diém Ngay dén Ngay khdi hanh
Thing e trung chuyen

T W N e
r

Bia akém dich cho vin chuyén bao thué a3Rescl

2.3.6.1. Cac luu y khi thuc hién thu tuc hai quan
Pé qua trinh thong quan dién ra thuan loi, han ché sai st va tranh cac rui ro

bi x1r phat hanh chinh, ngudi khai hai quan can dac biét luu y cac van dé sau:
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- Ap mi s6 hang héa (HS Code) chinh xac:

Biéu thué c6 nhiéu nhém hang c6 moé ta twong ty nhau. Can cin ctr vao thuc
té hang hoa, tai liéu k§ thuat dé 4p ma chinh xac. Tranh 4p sai ma HS vao céc
nhom thué suét thap dé trén thué, vi néu bi Kiém tra sau thong quan phét hién s& bi
truy thu va phat rt nang (tir 1 3 1an s thué gian 1an).

- Pam bio tinh chinh xac va ddng bd ciia b ching tir

+ Thong tin trén to khai: Mot s6 chi tiéu thong tin trén VNACCS 1a khong thé
stra d6i (nhu Ma loai hinh, Ma chi cuc, Ma phuong thtrc van chuyén...). Néu khai
sai cac chi tiéu nay s& phai hily to khai lam lai, gy mat thoi gian va chi phi.

+ Pong bd ching tir: Thong tin vé SO lugng, Trong luong, Tén hang, Ky ma
hiéu trén Hop dong, Invoice, Packing List va Van don (Bill of Lading) phai tring
khép hoan toan.

+ Luu y vé C/O: Néu 16 hang c6 C/O, céac thong tin trén C/O phai khép tuyét
d6i v6i to khai va chimg tir. Dic biét luu ¥ truong hop "Third Party Invoicing"
(Hoa don bén thtr 3) can dugc danh dau tich vao 6 twong ung trén C/O dé dugc
chap nhén.

- Luu y khi kiém tra thuc té hang hoa (Kiém hoa)

+ Tem nhan (Labeling): Hang hoa xuat khau bat budc phai c6 nhin mac thé
hién r3: Tén hang, Xuat xtr (Made in Vietnam), Tén nha san xuat/xuat khau. Thiéu
tem nhan 1 161 rat pho bién dé bi phat.

+ Quy cach dong gbi: Pam bao sb luong thuc té trong container khép véi
Packing List. Sai léch s6 lugng (thira hodc thiéu) déu bi xir 1y vi pham.

+ Seal: Pam bao s6 Seal thuc té kep trén container khdp véi so Seal khai bao
trén to khai.

- Luu ¥ vé Phan ludng to khai

+ Ludng Vang: Doanh nghiép phai nop bd hd so ddy du, hop 16. Néu 1a hang
xuat khau thuong duoc wu tién mién kiém tra thuc té, tuy nhién Hai quan van co
quyén "bé luéng" sang D6 néu phat hién nghi van.

+ Luéng D4: Hang hoa s€ bi kiém tra thyc té. Mc do kiém tra do Lanh dao

Chi cuc quyét dinh dua trén mirc do rai ro:
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e Kiém tra tbi thiéu 5%: Ddi v6i hang hoa thong thuong, rui ro thap.
e Kiém tra 10%: Déi voi hang hoa c6 rii ro trung binh.
e Kiém tra toan bd (100%): Dbi v6i hang hoéa c6 dau hiéu vi pham rd rang

hodc hang cam

2.4. Panh gia quy trinh giao nhin hang héa xuit khiu biang dwong bién tai

cong ty
2.4.1. Uu diém va thuin lgi
U'u diém

- Quy trinh giao nhan hang hoa xuat khau theo FCL bang duong bién tai
cong ty HCL duoc 1én ké hoach rat chi tiét, thong nhat. Cac budc trong quy trinh
c6 su lién két chit chg, rd rang, thyc hién theo ding quy trinh chuin ma cong ty da
xay dung theo hé thong quan 1y chat lugng ISO 9001:2008.

- Cong ty dau tu manh vé hé thong xe tai va xe kéo container giup viéc van
chuyén dugc chu dong dong thoi tiét kiém dugc chi phi thué dich vu van tai ngoai.
Khi c¢6 nhu cau kéo cont, nhan vién chimg tir lién hé truc tiép v4i phong van tai dé
phong van tai sip xép va diéu dong xe. Qua trinh kéo container dong hang va
thanh 1y vao so tau dién ra nhanh chong, dam bao hang héa dugc chuyén ché ding
thoi gian, dung dia diém quy dinh.

- Cong ty str dung phan mém chuyén dung FAST (Freight Assistance System
Technology) 12 phan mém hd trg quan 1y doanh s6 ban hang, kiém soat cong no,
kiém tra bill tau, hoa don, theo ddi quyét toan chi phi 16 hang... Nho vay, quy trinh
khéng chi duge quan 1y mot cach bai ban & khau t6 chirc cong tac giao nhan ma ca
& khau kiém so4t chi phi, tir 46 s& ning cao ning suit va hiéu qua hoat dong dich
VU

- Riéng d6i ngil nhan vién phong giao nhan déu nhiét huyét voi nghé. Nhan
vién déu c6 trinh do nghiép vu phu hgp véi cuong d§ lam viéc cao, nang dong,
chiu kho.

Vé truong phong va pho phong giao nhan c6 kha nang quan 1y, sap xép cong

viéc phu hop, khi ¢6 nhiéu don hang dén, truong phong va phé phong bb tri, phan
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cong cong viéc cho nhan vién theo mot cach hop 1y, nguoi nao viéc do, phu hop
v6i thoi gian va dja diém cua timg nhén vién dé ho xir 1y cong viéc nhanh chong.
Thuin lgi

- Ap dung viéc khai hai quan trén phan mém khai hai quan dién t ECUS va
lam don xin C/O trén hé théng trang web gitip giam thdi gian cho cong viée khai
hai quan cling nhu gidm sai s6t khi nhdp dir liéu thu cong nhu trude day, giup
thong quan 16 hang nhanh hon.

Do cong ty tao dugc su uy tin 1au dai va c6 quan hé than thiét véi can bo hai
quan nén khi lam thu tuc hai quan, viéc giai quyét van dé duoc thuc hién mot cach
nhanh chong. Diéu nay giup tiét kiém dang ké thoi gian thuc hién quy trinh.

Khach hang ctua cong ty thuong 1a nhitng khach hang quen thudc hay khach
hang tiém ning lau dai nén nguodn hang 6n dinh, viéc cung cap chung tir day du
nhanh chéng, d6i khi ciing c6 thé luge bo mot sd bude khong can thiét dé rat ngan
thot gian toan by quy trinh.

2.4.2. Nhuwoc diém va han ché
Nhuoc diém

Ngudn nhén lyc tré nén nghiép vu con yéu

+ Nhén vién phong giao nhan ngoai nhitng anh chi c6 kinh nghiém nghiép vu,
van c6 mét sd nhan vién mé&i chua nim viing thanh thao vé cong viec chuén bi
ching tir cling nhu lam C/O nén tién d6 lam viéc con cham va dé xay ra sai sot, bd
hd so d6i khi bi tra lai yéu cau chinh sira gdy mat thoi gian, cong stc va doi khi
phat sinh chi phi, din dén kéo dai thoi gian hoan thanh quy trinh. Mt khéc, khi
Xay ra rui ro, nhitng nhan vién méi ciing chua nhay bén trong viéc giai quyét van
de.

- Co s6 ha tang va trang thiét bi: Cac trang thiét bi nhu may in, may scan gidy
td, may vi tinh... tai phong Giao nhan kha lac hau va con it, chua dap Uimg duoc
nhu cau cta cong viéc 1am ching tir ciia cac don hang ngay cang nhiéu.

- Cac luat dinh va thong tu chua duogc cdp nhat cho nhan vién thuong xuyén

nén xay ra cac 101 khong mong muodn, lam cham qua trinh xuat khau hang hoa.
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Han ché:

Ngoai nhitng thuan loi thi trong qua trinh 1am chung tir thi cong ty van gip
phai mot s6 van dé kho khan:

Vén dé thir nhét, van dé nay anh hwéng rit nghiém trong dén quy trinh xuét khiu:

- Mic du quy trinh xir 1y ching tir tai doanh nghiép vé co ban dd dugc xay
dung tuong dbi day du, cac bude nghiép vu rd rang, dam bao yéu cau vé tinh phap
Iy cling nhu dap tmg nhu cau quan 1y ndi bd. Tuy nhién, khi khéi lugng hang hoa
luu thong tang cao theo mua dich vu hodc trong nhitng thoi diém cao diém, bd
phéan ching tir thuong xuyén roi vao tinh trang qué tai, dan dén tién trinh xir 1y
cham chap, phat hi¢n sinh tdn tai chimg tir va dan dén sai sot. Day cling 1a mdt
trong nhitng van d¢ nan giai ton tai khong chi tai HCL ma con & tai cic doanh
nghiép xuat nhap khau c& vira tai Hai Phong.

- Nguyén nhan chi yéu xuét phat tir nhiéu cong doan trong quy trinh van con
phu thudc ning né vao thao tac thi cong cua nhan vién, phan coéng lao dong chua
t61 uu, cung voi viée tmg dung cong nghé thong tin, ty dong hoéa vao xt 1y bang
chtng tir con han ché. Piéu nay lam cho hé théng van hanh on dinh & diéu kién
binh thuong nhung thiéu tinh hoat dong va kha niang mé rong khi khdi lugng hang
hoéa ting dot bién.

Vin dé thi hai:

Vé viéc lién hé hing tau dé dat chd: Cong ty HCL chwa c6 mdi quan hé tot
voi cac hang tau 1on & ngoai nudc nhu Maersk, Hyundai... nén khi dit chd & cac
hang tau ndy phai qua mot bén forwarder khac, gdy mat thoi gian va gia ca lai cao.
Van dé thir ba:

Trong bbi canh hién nay, mic du khai bao hai quan dién tir d4 trd thanh yéu
cau bat budc, HCL van gap kho khan khi thyc hién chua chic chin cach thirc khai
bao va cic quy dinh lién quan. Cac 15i nhu chon sai loai hinh xuit khau, khai sai
ma, dia diém luu kho, phuong thic van chuyén hoac nhap sai chi tiéu vé xuét xtr,
gia tri, s6 luong... c6 thé dan dén viéc phai hity khai bao, khai lai hodc xu 1y vi
pham... Nhimg sai 1am nay khong chi lam gian doan dong chay hang hoa ma con
anh huong dén uy tin ctia doanh nghiép trong hé théng quan 1y rii ro cua co quan

hai quan.
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TOM TAT CHUONG 2

Trai qua hon 6 nim hinh thanh va phat trién, v6i nganh nghé kinh doanh
chinh trong linh vuc giao nhan vén tai qudc té, cong ty HCL khong ngimg cai tién
nang cao chat luong dich vu. Cong ty dat nhiéu thanh tyu to 16n va l1a thanh vién
chinh thirc ctia nhiéu t6 chirc giao nhan van tai uy tin trong va ngoai nudc. Cong ty
HCL cung cép tat ca cac dich vu cua nganh giao nhan van tai nham hudng té1 maot
HCL tiéu chuan qudc té voi day du dich vu va chudi cung tmg lién két chit ch& véi
nhau.

Sau khi quan sat thuc té va danh gia quy trinh giao nhan hang hoa xuét khau
nguyén container bang duong bién thi co thé thay dugc mot cach tong quat vé quy
trinh giao nhén tai cong ty. V& co ban quy trinh tai cong ty tuong dbi gidng véi
quy trinh 1y thuyét chung tuy nhién cic budc trong quy trinh thuc té duoc thuc
hién mot céch chi tiét va cu the hon.

Mic du c6 thé néi quy trinh giao nhan hang héa néi chung va quy trinh giao
nhan hang hoa bang duong bién noi riéng tai cong ty HCL rat chit ché, thé hién
tinh chuyén mon va cang ngay dan duoc hoan thién, nhung bén canh do van con
mot s6 han ché trong quy trinh ciing nhu nhitng khé khan tir cac nhan t6 anh hudng

dén quy trinh va dén hoat déng giao nhan cua cong ty.
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CHUONG 3. GIAI PHAP NHAM KHAC PHUC CAC HAN CHE CUA QUY
TRINH GIAO NHAN HANG HOA XUAT KHAU BANG PUONG BIEN
TAI CONG TY CO PHAN XUAT NHAP KHAU HCL

3.1. Pinh huéng phat trién
3.1.1. Dinh hwéng phit trién cong ty

Thi truong Viét Nam ngay cang xuit hién nhidu doanh nghiép vé linh
vuc Logistics, vi vy su canh tranh giita cic cong ty ngdy cang gay git, dé co thé
dung vitng phat trién trén thi trudng Viét Nam va vuon ra thi truong thé gidi, cong
ty c6 nhitng dinh hudng sau:

— Pay manh hoat dong Marketing qudc t& nham mé rong thém thi truong tiém
nang va thu hut duoc nhiéu khach hang.

— Cong ty HCL tiép tuc phat huy ché d6 dai ngd tot voi nhan vién. Pong thoi
phat trién co cdu nhan sy, nang cao hon nita su phdi hop chit ché gitta cac phong
ban trong cong ty va gitra cac chi nhanh v6i1 nhau.

— Xay dyng chién luoc kinh doanh cho nhiing nam vé sau, chu trong nang cao
chét luong dich vu déng thoi khai thac triét dé cac thé manh sin co cua cong ty
nhu co s& vat chat va doi ngii can bo day dian kinh nghiém dé xung dang 1a nha
cung cap hang dau vé chudi dich vu logistics.

— Phéat huy cac hoat dong tich cuc tai cong ty nhu cong tdc xa hoi, tir thién,
giao luu cong dong... nham tao duoc 4n tuong tét trong 1ong céng chung, dong
thoi PR cho cong ty theo mot hudng tich cuc nhat.

3.1.2. Pinh hwdng phdt trién quy trinh giao nhén

Quy trinh giao nhén tai cong ty di twong dbi on dinh va rd rang tuy nhién dé
dap g t6t nhu cau ngdy cang ting cua khach hang thi quy trinh can duoc ning
cao hon nita. Cu thé:

— Chuyén nghiép hoa dich vu giao nhan van tai da phuong thurc dap tng dugc ti€u
ding trong nudc va qudc té, nang cao loi thé canh tranh.

— Phéat huy viéc 4p dung cong nghé thong tin trong quan tri Logistics cung véi
thuong mai dién tr va quan tri quy trinh giao nhan an toan hiéu qua.

— Téi vu hoa ning suit hoat dong va nang cao hiéu qua quy trinh tir két qua mang

61



lai cua cac dich vu giao nhan

— Luén ludn cai tién co s& vat chat, kho bai, thiét bi, phuong ti¢n van tai bdc xép
dé t6 churc tot dich vu giao nhan, tr¢ thanh ddi tac van chuyén dang tin cady cua
khach hang.

3.2 Giai phap nang cao quy trinh giao nhin hang héa xuit khau bing duong bién
3.2.1. Nang cao quy trinh lam thu tuc Hdi quan co hiéu qud

Trong nhitng ndm gan day, Cong ty HCL ghi nhan su gia ting ddng ké vé san
luong hang hoa théng qua cac cang chinh, dic biét vao cac giai doan cao diém.
Mic du cong tac quan 1y va xir Iy chimg tir tai HCL da dugc xay dung tuong ddi
hoan thién, tuy nhién ap luc tur khoi lugng cong viéc 16n van dan dén tinh trang
cham tré trong xir Iy chung tir, anh huéng dén tién do giao nhan hang hoa va hiéu
qua hoat dong chung ctia cong ty.

Pi¢u kién thuc hién

- Cong ty s& bd tri nhan sy cam chét tai cac cang trong diém dugc dé xuat
nham hd tro truc tiép cong tac xur 1y chung tir tai hién truong. Giai phap nay gop
phan rat ngan thoi gian luan chuyén thong tin va tao diéu kién thuan lgi cho viéc
XUt 1y cac tinh huéng phat sinh trong mua cao diém.

- Tang cudng ung dung cong nghé thong tin va s hoa quy trinh xtr 1y chimg
tir 1a giai phdp mang tinh lau dai. Thong qua viéc sir dung cac hé thong quan 1y
chtng tir dién tir, doanh nghiép c6 thé giam thiéu thao tac tha cong, han ché sai sot
va nang cao kha niang kiém soat thong tin.

- Chuan héa va don gian hoa quy trinh xir Iy chimg tir ndi bo ciing 1a mot giai
phap can thiét. Viéc ra soat va diéu chinh quy trinh nham loai bo cac khau tring
lap, dong thoi théng nhat biéu mau chung tir s& gitp nang cao tinh nhat quan va
hiéu qua trong qua trinh thyc hién.

- Xay dung co ché phdi hop linh hoat giira cac phong ban trong giai doan cao
diém s& gop phan giam tai ap luc cho bd phan xir Iy chimg tir. Viéc huy dong
ngudn luc hd tro kip thoi gitp dam bao tién do cong viée va han ché tinh trang ton

dong chung tir.
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- Cong tac du bao va lap ké hoach xur 1y ching tir theo mua vu can duoc chi
trong hon. Dua trén dit liéu thuc té, doanh nghiép c6 thé chu dong bd tri nhan su
va ngudn luc phi hop, tir d6 nang cao tinh chi dong trong hoat dong san xuét kinh
doanh.

Trong 5 giai phap duoc dé xuit, giai phap ddy manh tng dung cong nghé thong tin
va s6 hoa toan bd quy trinh xtr Iy chimg tir 13 giai phap tot nhat, boi khong chi mang lai
hiéu qua tirc thoi trong viée giam tai khdi lugng céng viée cho nhan sy ma con giup ting
tdc do xur 1y, nang cao do chinh xac va tao nén tang phat trién bén vimg cho cong tic
chting tir ctia doanh nghiép.

Quy trinh s6 héa xir Iy chimg tir (mé hinh fix 16i “qua tai, thii cong nhiéu”)

So d6 quy trinh:

Tiép nhan
chung tur

Phé duyét
chung tu,
Iuu trir dién
tr

S6 hoa &
OCR chung
tir

Kiém tra —
doi chiéu
trén phan

mém

Hé th'(’:jng o
trich xuat dir
liéu

Tiép nhén chimg tir

. B0 phan chimg tir tiép nhan hop dong, invoice, packing list, booking, B/L nhép. ..
tir email, Zalo, cong khach hang hogc ban gidy tai cong ty/cang.

« Ngay khi nhin, nhan vién gin ma 16 hang/ma khach 1én toan bo file dé theo doi
théng nhét trén hé théng quéan 1y chimg tir dién tir (DMS/ERP/logistics).
S6 héa & OCR ching tir

o D041 véi chimg tir gidy, nhan vién scan ro1 tai 1€n h¢ thong.

63



Hé thong OCR/AI (vi du cac giai phép Reader/OCR chuyén cho chung tir
logistics) nhan dang ti dong cac trudng nhu sb hop dong, s6 invoice, s6 container,
ngay tau chay, s6 luong, trong lugng. . . thay vi nhan vién phai g tay.

Tuw dong trich xuét dir liéu

Phin mém tu dong trich xuat va map dit liéu tir chimg tir vao cac form chuan:
form noi bo, to khai nhap, bang theo doi 16 hang.

Céc rule kiém tra co ban dugc cai san: so khdp sd lugng giita invoice — packing
list, kiém tra dinh dang ngay, tién t&, ma khach... néu léch s& danh dau canh béo
dé nhan vién kiém tra lai.

Kiém tra — d6i chiéu trén phan mém

Nhan vién chimg tir chi tip trung vao cac diém hé thong bao “nghi ngd” thay vi
phai ra toan bo ndi dung timg trang gidy.

Hé thong cho phép so sanh nhanh giita cic chimg tir trong cting mot 16 hang
(invoice — packing list — B/L nhap — booking) trén cuing man hinh, gitip phat hién
sai l1€ch trude khi khai hai quan hodc gtri chimg tir cho khach.

Phé duyét chirg tir

Sau khi kiém tra, nhan vién gii yéu cau phé duyét trén hé théng; trudng bd
phan/giam sat phé duyét dién tir thay vi ky tay trén timg ban gidy.

Moi thao tac phé duyét, chinh sira déu duoc Iuu vét (log), gitp truy vét trach
nhiém khi xay ra sai sot hodc tranh chap chimg tir.

Luu trir dién tir & chia sé

B0 chung tir hoan chinh dugc luu trong kho dir liéu dién tur, gén tag theo ma
khéch, ma 16, tuyén tau, thoi gian... gitp truy xuat nhanh khi can ddi chiéu hodc
giai trinh vé1 hai quan, khach hang, ngan hang.

Céc bd phan khac (giao nhan, sales, ké toan) co quyén truy cap theo phan quyén,
giam nhu cu in 4n, giri ban cing nhiéu vong, rat ngin thoi gian luan chuyén

thong tin ndi ba.
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Bang bao cao hi€u qua sau 1-2 thang ap dung ( mo6 phong)

Chi tiéu danh gia

Trwdc khi ap
dung ( quy trinh
thu cong)

Sau 2 thang ap
dung

Nhin xét

Thoi gian xir li 1

b0 ching tir

35 — 40 phut/bo

15— 20 phit/bd

Giam khoang 45 —
55% thoi gian nho
cat nhdp li¢u tay,
déi chiéu ty dong.

S6 bd chirng tir xir
li/ngay/nguoi ( cao

diém)

12 — 15 bd/ngay

22 — 25 bd/ngay

Ning suat ca nhan
ting xdp xi 60—
80%.

Ty 1€ sai sot phai
stra/ chinh chung

tur

8 — 10% bd chimg
tu

3 —4% b0 ching tir

Sai sot giam hon
mot mra nho check

rule ty dOng.

Ty 1¢ 16 hang tré
cut — off do cham
hoan thién chimng

o

6 — 7% sb 16 trong

mua cao diém

2-3%s016

Giam dang ké nguy
co tré tau, giam chi

phi phat sinh.

Chi phi in an, luu
kho chiimg tir gidy
( wdc tinh/thang)

100%

Giam 30 —40%

Giam in an, kho
giay, chuyén sang

luu trit dién tir.

Mirc do hai long
ndi by ( bo phan
giao nhan, sales,
nhan vién ching

tir.)

Nhiéu phan nan vé
cham chung ttr, kho

tra ciru

Cai thién ro, tra ciru
nhanh, it “tic”
chimg tur

banh gia qua khao
sat nd1 bd dinh tinh.
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Nhan xét:

Sau thoi gian thi diém khoang 2 thang tai bo phan chimg tir xuat khau, két qua thong
ké cho thay thoi gian xr Iy trung binh mot bo ching tir giam tir khoang 35 — 40 phut
xubng con 15 — 20 phut/bd, twong duwong mitc cit giam xap xi 45-55%.

Nang sut xir Iy chtmg tir trén mdi nhéan vién trong giai doan cao diém ting tir 12 —
15 bd/ngay 1én khoang 22 — 25 bo/ngay, trong khi ty 1€ sai sot phai chinh stra giam tir 8 —
10% xudng con 3 —4% sb bd ching ti.

Dé)ng thoi, ty 1& 16 hang bi tré cut — off do chdm hoan thién chimg tir duoc ghi nhan
giam tlr murc 6 — 7% xudng con khoang 2 — 3%, gop phan han ché cac chi phi phat sinh
lién quan dén luu kho, luu bai va phi tré tau, déng thoi ndng cao muc d6 hai 1ong cua cac
bd phén lién quan trong doanh nghi¢p.

Ty 1¢ sai so6t ching tir ¢6 xu hwéng giam, phan anh hiéu qua cta viéc chuan
héa quy trinh va ting cudng phdi hop giita cac bo phan lién quan. Viéc giam sai
sot gitp han ché phat sinh diéu chinh chimg tir, dong thoi ning cao chat luong
cong tac nghi€p vu.

Tinh trang ton dong chimg tir trong miia cao diém, mic du chua dugc khéc
phuc hoan toan, song mirc d6 ton dong da giam so véi trude. Picu ndy cho thay
cac giai phap dé xuat co tinh kha thi, tuy nhién can tiép tuc hoan thién dé dat hiéu
qud cao hon trong dai han.

Mirc do hai long cta nhan vién va ap lwe cong viée c6 xu hudong duoc cai
thién. Viéc phan bd cong viéc hop 1y hon va c6 su hd tro kip thoi trong mua cao
diém gitip nhan vién 6n dinh tdm 1y lam viéc, tir 46 gop phan duy tri hiéu suét lao
dong.

Bén canh giai phép trong tdm cho van dé cu thé néu trén, em xin dé xuat thém
mot sO giai phap mang tinh tong thé nham hoan thién toan dién cac van dé ma
HCL van con tén dong ma chua ¢ bién phap khic phuc hiéu qua.

3.2.2. Gidi phdp: On dinh co ciu nhén sw, ning cao trinh dé chuyén mén cho
nhdn vién.

Co sé cua giai phap

66



Nhén sy 1 yéu td quan trong anh huéng truc tiép dén hiéu qua toan bd quy
trinh giao nhan. Mudn nang cao hiéu qua cua quy trinh thi phai cai thién chat
lugng nhan sy tai cong ty. Trudc tinh hinh canh tranh ctia nganh Logistics trén thi
truong hién nay, doi hoi ngudn nhan lyc cho nganh ngdy cang nhiéu. Tuy nhan
vién tai cong ty chuyén nghiép nhung sé lugng d6 van con han ché. Vi vay, nang
cao trinh d6 chuyén mén va cac k¥ niang can thiét cho nhan vién dé cong viéc dat
dugc hiéu quéa cao hon. Khi trinh do tay nghé dugc nang cao thi dong thoi chi phi
phat sinh trong quy trinh khi xay ra sai sot ciing dugc giam, mang lai chat lugng
quy trinh, giup cong ty phat trién manh hon.

Pi¢u kién thuc hién

— Nang cao tiéu chuan tuyén dung

Cong ty HCL can phai sang loc ki cang trong khau tuyén dung nhan vién,
nén tuyén dung nhitng nhan vién c6 long yéu nghé, ham hoc hoi, nhiét tinh véi
cong viéc va phai c6 kién thirc vé chuyén mon. Cu thé:

+ Vi vi tri nhan vién chimg tir yéu ciu phai c6 chuyén mon that sy, kha ning
giao tiép tot voi khach hang, thanh thao vi tinh va ngoai ngir dé tranh nhiing sai sot
trong khau 1am bo chung tir, gdy cham tré trong viéc giao hang.

+ V6i nhitng nhan vién kinh doanh truc tiép tiép xtic voi khach hang thi ngoai
trinh d6 chuyén mén, anh vin giao tiép, ho phai c6 kha ning giao tiép t6t, c6 mdi
quan hé tot v6i hang tau, kha ning thuyét phuc va dam phan véi khach hang st
dung dich vu ctia cong ty.

+ Vi vi tri nhan vién hién trudng, ngoai kién thuec chuyén moén, nhan vién
giao nhdn can co stc khoe, dam mé cong viéc va c6 modi quan hé véi hai quan dé
thuan loi hon trong van dé 1am thu tuc hai quan.

Cong ty lwu ¥ nén tuyén dung nhiing sinh vién da thuc tap tét tai cong ty vi du
gi ho ciing c6 thoi gian 1am quen véi moi truong van hoa cua cong ty, thuan loi
hon cho viéc dao tao, trao doi k¥ niang va ciing tiét kiém dugc chi phi va thoi gian
dao tao.

Vé phia nhan vién phai c6 ké hoach dinh hudng rén luyén cho ban than. Nhét

1a d6i véi nhan vién kinh doanh thudng & giai doan dau khéng tim duogc khach
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hang nén nhanh chan nan cong viéc, vi vay doi hoi phai cé kién nhan va yéu thich
nghé.

— Nang cao chat lwgng dao tao

Ngudn nhan lyc tré ¢6 vu diém 1 tiép thu nhanh, sang tao trong qua trinh hoc
viéc, dé dang dat duoc két qua t6t. Cong ty phai truyén dugc lira dam mé cho nhan
vién, tao diéu kién va nguén dong luc dé nhan vién tham gia vao cac khoa dao tao
dé nang cao nghiép vu giao nhan hang héa. Nhiing nhan vién trong cong ty gioi
nghiép vu va kién thirc chuyén mén can giang va truyén dat lai nhimg kién thuc,
kinh nghiém cho nhan vién tré, nhan vién méi vao lam viéc nham gitup nhan vién
nhanh thich nghi v41 cong viéc va nang cao nghi¢p vu.

Pé dong vién tinh than va kich thich su phat trién vé chuyén mén, k§ niang va
trinh do ngoai ngit ciia nhan vién, cong ty nén to chirc cac cude thi kiém tra va trao
giai thuong cho nhan vién dat thanh tich. Cong ty ciling phai cha y sap xép cho
nhan vién tham gia céc budi hoi thao hodc giao luu vé nghiép vu giao nhan dé ho
hiéu rd hon tong quat toan b giao nhan van tai va ¢ co hoi tich lity kinh nghiém,
mo rong mbi quan hé dé thuan loi cho viéc tim kiém dbi tac cho cong ty.

Riéng vé cac ban ldnh dao can thuong xuyén cdp nhat cac thong tu va luat
dinh lién quan ma&i nhat dé truyén dat lai cho nhan vién, tao diéu kién cho viéc giao
nhan hang héa dién ra nhanh chdng, tranh cac sai 1am va cac phat sinh chi phi do
lam trai quy dinh cia phap luat.

Két qua dat dwoc

— Co cau nhan sy cta cong ty on dinh, giam truong hop “nhdy viéc” ciia nhiing
nhan vién maéi, nhat 13 véi cac sinh vién mdi ra truong.

— Céc nhan vién trong cong ty va trong mdi phong ban s& phdi hop lam viée voi
nhau an y hon.

— K¥ nang nghiép vu dugc nang cao, tranh dugc céc rui ro khi lam ching tir cling
nhu xtr Iy dugc cac tinh hudng ngoai ¥ mudn.

— Phat huy duoc ning luc cua mdi ca nhan trong cong ty, duy tri duoc ddi ngil
nhan vién véi tinh thin 1am viéc cao giup ting ning suit hoat dong va nang cao
hiéu qua
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cong viéc.
— MBbi trudng 1am viée cua cong ty ngdy cang duogc cai thién, thu hut duge nhiéu
nhan tai.
3.2.3. Gidi phdp: Mé rong moi quan hé véi cdc hing tiu
Co sé cua giai phap

Trong linh vuc giao nhan, hing tau 1a mot ddi tic quan trong gép phan tao
nhiéu
su thuan loi cho doanh nghiép trong viéc thuc hién quy trinh giao nhan. Mdi hang
tau khac nhau c6 anh huong khac nhau dén gia ca va chat luong dich vu cta cong
ty. Tao dung mdi quan hé than thiét véi cic nha van tai dé huong dugc gia cude uu
dai, tao ra su canh tranh véi cac doanh nghiép khac, hoac co chién luoc dé huong
lg1 nhuén tor mue gia vu dai do.
Pic¢u kién thuc hién
— Cong ty phai dé ra cac ché do dii ngd dic biét khi tuyén dung va dao tao nhan
vién c06 kinh nghiém lau nam va k¥ nang dam phéan.
— Cong ty chuan bij k¥ vé viéc ddm phan voi hing tau, dé ctr nguoi ¢o trinh do cao,
kha ning giao tiép t6t, c6 kinh nghiém trong viéc dam phan, thuyét phuc.
— Cong ty can day manh viéc ky két hop tac véi cac hang tau 16n dé tré thanh ddi
tac va truc tiép thuong luong vé gia ca va ké hoach dat chd v4i hing tau. Doi khi
c6 thé duoc huong vu dii voi cac tuyén van tai dudng bién.
— Cong ty phai dam bao duoc luong hang di 6n dinh dé tao dugc niém tin véi hing
tau la cong ty HCL s& gan bo 1au dai v6i nhiéu don hang theo dinh ky, mang lai loi
nhuén cho ca cong ty va hang tau.
Két qua dat duoc
- Luong hang xuét di duoc nhiéu va on dinh hon.
- Giam chi phi vi khong can phai qua bén trung gian khi c6 yéu ciu véi cac hing tau.
- Puoc huéng nhiing dai ngd dic quyén tir hiang tau, mang lai thuan lgi cho quy
trinh giao nhan hang hoa.
- Cung cap kip va pht hop véi yéu cau ciia khach hang.
- Nang cao chat luong dich vu voi gia ca tét.
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KET LUAN
Nén kinh té nudc ta khong ngimg phat trién va hoi nhap voi xu thé toan cau
hoa, mé ra rat nhiéu co hoi cho nganh logistics. Cong ty HCL 1a mot cong ty da
kinh doanh kha thanh céng trong linh vic giao nhén van tai qudc té, trong d6 giao
nhan van tai bién 1a hoat dong kinh doanh chu luc, tré thanh loi thé canh tranh cia
cong ty trén thi trudong.

Biang tam huyét va sy say mé nghé nghiép cua tap thé can bd céng nhan vién,
Cong ty HCL tré thanh mdt trong nhitng cong ty mang lai dich vu giao nhan van
tai uy tin, cong ty dang nd luc khai thac cac tim ning cua riéng minh dé nang cao
chét luong dich vy, tim kiém nhiéu thi truong maoi mé khac. Cong ty sé tiép tuc
phan déu dé gop phan xay dung nganh logistics Viét Nam ngay cang phat trién bén
vitng, lam giau cho doanh nghiép va cho nén kinh té nudc nha.

Quy trinh giao nhan van tai hang hoa xuat nhip khau noéi chung va hang hoa
xuat khau bang duong bién ndi riéng dugc thuc hién chit ché rd rang thé hién kha
nang nghiép vu ctia mdi phong ban, mdi nhan vién. Bé quy trinh giao nhan hang hoa
xuat khau bang duong bién dat dugc hiéu qua cao, cong ty khong nhitng doi hoi
phai c6 trang thiét bi hién dai, c6 duoc ngudn von vitng manh, ma phai c6 ngudn
nhan lyc c6 trinh do nghi€p vu chuyén mon gidi, trinh d§ ngoai ngit tdt, am hiéu luét
phap qudc gia va qudc té. Ngoai ra, cong ty can phai thiét 14p mang ludi giao nhan
bang dudng bién khap thé gidi, xdy dung duoc mbi quan hé tot dep v6i hing tau, hai
quan. Tir d6 dem lai hiéu qua va ning suat cao, khang dinh manh mé hon uy tin cta

cong ty.
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TAI LIEU THAM KHAO

Giao trinh va sach chuyén nganh

1.

2.

3.

Nguyén Van Minh (2022), Quan tri Logistics va Chudi cung irng, NXB Dai
hoc Kinh t& Québc dan, Ha Noi.

Tran Thi Huong (2023), Qudn Iy vdn tdi va phdn phéi, NXB Giao thong
Van tai, Ha Noi.

Lé Hoang Nam (2021), Logistics va Thuwong mai quéc té, NXB Thong ké,
Ha Noi.

4. Pham Xuan Hoa (2024), Quan tri rui ro trong hoat dong Logistics, NXB

Kinh t¢ TP.HCM, TP. HO Chi Minh.

Tai li€u caa cong ty

3.

Cong ty C6 phan Xuat nhap khau HCL (2024), Bdo cdo tai chinh niam 2024,
Hai Phong.

Cong ty C6 phan Xuat nhap khau HCL (2024), Bdo cdo danh gid déi tic
nam 2024, Hai Phong.

Cong ty C6 phan Xuét nhap khau HCL (2025), Quy ché quan Iy doi tac, cap
nhat thang 6/2025, Hai Phong.

. Cong ty C6 phan Xut nhap khau HCL (2024), Bdo cdo qudn Iy riii ro ndm

2024, Hai Phong.

Cong ty C6 phan Xuat nhap khau HCL (2025), Bdo cdo danh gid hiéu qua
t6i wu héa, cap nhat thang 6/2025, Hai Phong.
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PHU LUC

B¢ chung tir trong quy trinh giao nhan ctia Cong ty :
1. Sale Contract

2. Commercial Invoice

3. Packing List

4. Giay chimg nhan xuit xit (C/O)

5. T khai hang hoa xuat khau (Thong quan)
6. Bill of Lading
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HCL IMPORT EXPORT JOINT STOCK COMPANY
5/8/121 An Da, Gia Vien Ward, Hai Phong City, Vietnam

TEL : 02253500561 FAX: 02253500561

SALES CONTRACT( Email accepted)
DATE: Sep.10,2019

No.DQ-SS027
THE SELLER: HCL IMPORT EXPORT JOINT STOCK COMPANY
ADDRESS: 5/8/121 An Da, Gia Vien Ward, Hai Phong City, Vietham
THE BUYER :SAENG SAENG TRADING CO., LTD
ADDRESS: NO 813 WONYANGRO 105 SEO-GU, BUSAN, KOREA.
The seller agree to sale the buyer agree to buy with term and condition:
ARTICLE] DESCRIPTION OF GOODS, QUANTITY, UNIT PRICE, PACKING, AMOUNT :
UANTITY
DESCRIPTION OF GOODS Q UNIT PRICH AMOUNT
BUNDLH KGS USD/KG USD
FROZEN STINGRAY-SLICE 998 431136 4.06 17,504.12
PACKING : 180G X12=2.16KG/CTN * 2/BUNDLE.
FROZEN STINGRAY FILLET
507 2,737.80 420 11,498.76
PACKING : 450G X 6 = 2.70KG/CTN * 2/ BUNDLE.
N TOTAL 1,505 7.049.16 29,002.88

IS

\-@.\""”d" 2 US DOLLARS THIRTY TWENTY NINE THOUSAND AND TWO AND CENTS EIGHTY EIGHT ONLY
CFR - BUSAN PORTS (INCOTERM 2010)
Tolerance : More or less 15% of QUANTITY and AMOUNT are acceptable.
ARTICLE2 DELIVERY

Port of loading : Hai Phong ports
Port of discharge : Busan ports
Partial shipment : Allowed
Transhipment : Allowed

Time of shipment : Before Oct. 10,2019
ARTICALE3 PAYMENT

By LC at sight

Details of Beneficiary’s Bank :

Name of bank  : JOINT STOCK COMMERCIAL BANK FOR INVESTMENT AND DEVELOPMENT
VIETNAM

Address 137A NGUYEN VAN CU -ST, NGOC LAM WARD, LONG BIEN DISTRICT, HA

NOICITY, VIETNAM.

US dollar Account No. 15010370017113

Swift code BIDVVNVX
ARTICALE 4 DOCUMENTS REQUIRED

Signed Commercial invoice and packing list

Bill of lading

Health Certificate , Origin Certificate
ARTICALE S GENERAL CONDITION
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<EXP>
T& khai hang hoa xudt khau (théng quan)

53 tis knal 302803063161 56 13 khal GBu tién - |.||l|||l|||l|||l|||

Sﬁn’skhanamnhéomxuit tuang (mg
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Ngay ddng ky J#/10 Nogay thay ddi dng ky
Thdl han tai nhagy tal xudt / =

Ngudl xuat khiu
ma
Tén  CoOng ty CO phian xudt nhap khau HCL
M& buu chinh
D1a chi 5787120 Au Da, Gia Vien Wind, Had Phong Cily, Vieten

54 dién thoal

Ngubl Gy thac xudt khdu
ma

Tén

Nouil nhdp khiu
Ma
Tén AENG SAENG TEADING CO.L,.LTC

M2 buu chinh
Bia chi

ME nudc «x

Dal iy Hai quan M3 nhan wién Hal guan

S van don 1219000051401 9

56 hugng
Tdng trong Iuong hang (Gross) 11:232 &
Dia diém luu kho

Bia diém nhan hang cud cing
Bia am xEp hang

Phuong tén van chuyén du keén
Naay hang & duf kién 16/10/201
Ky hiéu va s8 hiéu

Gidy phép xudt khau 54 hoa don TR
1 Sénépnhanhoadmalentu

W w N

g

a

o
o8

o

g

§

Tdng bé s& bd tn gia 2, 8816 -

“Phan lo2i kndng can quy 66i VND Nguol 2 1 M3 xac danh thisl han ndp thué [ Phan bat nop thué A
Téng s8 tin thud xudt khiu Tdng sb tién I phi VND
S4 tén bao fanh

54 trang cua 1 khai Téng & hiing cua td khai

S4 dinh kém khal bao daén 1 1 - Ti2273ER14R 2 . 3 -
Phan ghl chd

S5 quan § cia ndi bd doanh nghidp S5 quan Iy ngui sir dung 88001

Muc thiing bao ala Hal guan
Téntnrﬂngdonvllﬁlqum CCT OC HQ Cang Binn V& EaL Phong
Ngay hoan thanh ki€m tra e/ OLS 13:

Ngay <3p phép xudt nhap
Mhanchophepvénchw&baoﬂwé(khmhinh) 10/30/201%
Bia diém Ngay dén Ngay khéi hanh

Thang v trung chuyén 1
2

3
Dfa diém dich cho vin chuyén bao thué a3zESC] 16/30/201%
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o . iprus 910015
191001
LHICL IMPORT EXPORT JOIN'T STOCK COMPANY E“"" o
5/8/121 An Da, Gia Vien Ward,
Hai Phong City, Viemam
Consignee
TO THE ORDER OF KOOKMIN BANK B"_L OF LAD'NG
ITI INTERNATIONAL TRANSPORTATION INC.
SRS T
mm SAENG MING co_'LTD au I Or permi m Sul 10 a; terms tons lppunn‘
is. B Mercham
NOB13 WONYANGRO 105 SEO-GU BUSAN KOREA Scceping U B of Lading. Ary ooy Sl e te Metchani agrcs b
particulars given above are as stated the shipper and the weight, measure,
tity, condition, contents and valge the goods are uaknown o the carrier. One
of original Bill of Lading shall be presented 1o the carrier or his agentat
destination before the cango shall be released.
seby” For delivery of goods please upply to:
Ocean Vessel SE JUNG SHIPPING CO,,LTD. -- BUSAN OFFICE
KMTC TOKYO 1 JL.+82~51~469-7270
Port am T Plice of delivery® it na or informaton only
BUSAN POR] KUR BUSAN

M'nlf: and Numbers
] SEGU9338507/KMB028471

0, 0

'.*“ '¢f.'-*-: o packngca: descniption of goods Gross weight Measurement
or
/1505 BUNDLES/11,232.00KGS/25.000CBM/ICY-CY 111232.00KGS 25.000CBM

1X20'RF  SAID TO CONTAIN 1505 BUNDLES

SHIPPER LOAD|& COUNT

FROZEN STINGRAY SLICE : 998 BUNDLES
FROZEN STINGRAY FILLET : 507 BUNDLES
HS CODE: 030497

TEMP : -18°C

VENT : CLOSED

0

PARTICULARS FURNISHED BY SHIPPER 1

FREIGHT PREPAID SVCATYPE: CY-CY
SAY TOTAL ONE(1) TWENTY FEET aasla CONTAINER ONLY.

Freight and Charges Revenue Tons te Per Prepaid

COPY
NON-NEGOTIABL

OCEAN FREIGHT AS ARRANGE

deDechnﬁaclebrmms(SS?ﬁ)ﬁC)mmﬁdc

Payable at
No. of original BISWL
o
P Laden on board the VR8P E(3)

0OcT 10 2m8 By,

By

Ao Cara

*Anplicahle anlv when 11emd we & Thenwomb BT o7 =37
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ORIGINAL

1. Goods consigned from frmnorter's business name, address,
country)
HCL IMPORT EXPORT JOINT STOCK COMPANY
3/8/121 An Da. Gia Vien Ward, Hai Phong City, Vietnam

2. Goods consigned to (Consignee’s name, address, country)

SAENG SAENG TRADING COLLTD
NOSI3 WONYANGRQO 105 SEO-GU BUSAN KOREA

Reference No.  VN-KR 19/05/01938

VIET NAM-KOREA FREE TRADE AGREEMENT
PREFERENTIAL TARIFF
CERTIFICATE OF ORIGIN
(Combined Declaration ‘and Certificate)

FORM VK
VIEINAM
in:

(Country)
See Notes Overlaaf

3. Means of transport and route (as far as known)
BY SEA FROM HAIPHONG PORT, VIETNAM TO BUSAN PORT)]
KOREA

4. For Official Use

Preferential Tariff Treatment Given Under
Viet Nam-Korea Free Trade Agreement

Departure date
OCT, 10TH, 2019 >
Preferential Tariff Treatment Not Given (Please
Vesssrs namelplrrat ol KMIC TOKYO 19128 WA amaCnE)
Port of Discharge BUSAN PORT. KOREA
Signature of Authorized Signatory of the Importing Country
5. tem |6 Marksand | 7. Number and type of packages, description of goods 8. Origin criterion | 9. Gross weight . |10, Number
number! numberson| (| quantity where appropnate and HS code {see Overleaf or other quantity and date
packages of the good in the importing country) Notes) and value (FOB of invoices
only when RVC
criterion is used)
| N'M NINE HUNDRED AND NINETY EIGHT (998) - A DQ-SS027
BUNDLES OF FROZEN STINGRAY SLICE “Wo" 7.784.4 187092019
H.S CODE: 030497
FIVE HUNDRED AND SEVEN (507) BUNDLES O
2 NM OF FROZEN STINGRAY FILLET W HHA
1.8 CODE: 030497 o
lan won woe wae TOTAL
11,232.0
11. Deciaration by the exporter 12. Certification .
The undersigned hereby declares that the above details and It is hereby certified, on the basis of control carried out, that the
statement are correct, that all the goods were produced in

VIEINAM

(Country)

and that they comply with the origin requirements
specified for these goods in the Viet Nam-Korea
Free Trade Aareament for the goods exported to

declaration by the exporter is correct

HAIPHONG, ViETNam 15 0CT 208
Place and date, signature and stamp of certifying authority

ISSUED RETROACTIVELY
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HCL IMPORT EXPORT JOINT STOCK COMPANY
5/8/121 An Da, Gia Vien Ward, Hai Phong City, Vietnam

PACKING LIST

Invoice No: DQ-SS027
Date: Sept, 18, 2019

To: SAENG SAENG TRADING CO.,LTD
Address: NO813 WONYANGRO 105 SEO-GU BUSAN KOREA

Sales Contract : DQ-SS027. Dated : Sep. 10, 2019.
Port of loading: Hai Phong Port,Vietnam

Port of Discharge: Busan Port, Korea Term of Payment: LC at sight
Goods descrpicn acvmmme | s | o Go | CBM
FROZEN STINGRAY SLICE 4.32 998  4,311.36 7,784. 40
FROZEN STINGRAY FILLET 5. 40 507  2,737.80 3, 447. 60
Total: 1,505 7,049. 16 11, 232. 00 25
PACKING

FROZEN STINGRAY SLICE: 180G*12=2. 16KG/CTN*2/BUNDLE = 4.32 KG
FROZEN STINGRAY FILLET: 450G%6=2. TKG/CTN*2/BUNDLE = 5. 40 KG

PO GlAM DOC
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HCL IMPORT EXPORT JOINT STOCK COMPANY
5/8/121 An Da, Gia Vien Ward, Hai Phong City, Vietnam

COMMERCIAL INVOICE

Invoice No: DQ-SS027
Date; Sept, 18, 2019

Buyer: SAENG SAENG TRADING CO LID .
Address: NO813 WONYANGRO 105 SEO-GU BUSAN KOREA

Sales Contract : DQ-SS027. Dated : Sep. 10, 2019,
Port of loading: Hai Phong, Vietnam

Port of Discharge: Busan, Korea Term of Payment: LC at sight

z ™ Quant i Price Amouy

Goods dessription it m(t;)l g J rm’nl-'m l ey
FROZEN STINGRAY SLICE 998 4,311.36 4. 06 17, 504. 12
FROZEN STINGRAY FILLET 507 2,737.80 4.20 11,498. 76
Total : 1,505 7,049, 16 29, 002. 88

In Words : US DOLLARS TWENTY NINE THOUSAND AND TWO AND CENTS EIGHTY EIGHT ONLY.

HCLIMPORT EXPORT JOINT STOCK COMPANY

PHO GIAM DOC
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