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LOI CAM DOAN

T6i xin cam doan toan bo ndi dung cua Khoa luan tét nghiép nay 1a két qua
cua toi trong qua trinh nghién ciru va phan tich. T4t ca cac bang sé liéu va danh
muc thong ké trong bai hoan toan thuoc vé cong ty, khong sao chép dudi moi hinh

thirc.

Ngwoi cam doan

Tran Duy Hung



LOI CAM ON

T6i xin chan thanh cam on quy céng ty TNHH XNK Xin Yuan d3 tao diéu
kién cho toi thuc tap va hoc hoi kinh nghiém vé linh vuc chuyén mén caa minh
trong qua trinh 1am thuc té. Trong qué trinh thuc tap tdi nhan duoc sy hudng dan
va chi bao tan tinh cua céc anh chi trong cong ty. T6i rat cam on quy cong ty da
gitip d& t6i trong sudt thoi gian qua, cac anh chi da hudng dan chi bao tdi rat tan
tinh, su gitip d& cua céc anh chi di gop phan dang ké trong viéc gilp t6i hoan
thanh dé tai caa minh.

Pong thoi, t6i xin chan thanh cam on Khoa Quan tri cua Trudng Pai hoc
Quan ly va Coéng nghé Hai Phong, di tao diéu kién thuan lgi cho t6i dugc hoc tap
va thyuc hién dé tai cia minh, ma dai dién 1a cd TS. Nguyén Thi Hoang Pan di
truc tiép huéng dan va giap do t6i trong sudt qua trinh thuc hién dé tai, néu khong
c6 sy huéng dan, chi day va gop y tan tinh ctaa co thi hdm nay tdi khéng thé hoan
thanh dugc dé tai nghién cau caa minh.

To6i chan thanh cam on!
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PHAN MO DAU

1. Tinh cép thiét caa dé tai

Déi véi bat ky mot doanh nghiép nao, du la doanh nghiép thuong mai hay
doanh nghiép san xuat mudn ton tai va phat trién phai co thi truong dé tiéu thu
san pham cua minh. Doanh nghiép thuong mai thi hoat dong cha yéu 1a trén thi
truong. Doanh nghiép cong nghiép phai hoat dong ca trén linh vuc san xuat ca
trén thi truong. Mudn duy tri va phat trién san xuat phai 1am tét khau tiéu thu va

Viéc @6 chi thuc hién dugc qua viéc mo rong thi truong.

Trude kia trong co ché tap trung quan liéu bao cap, doanh nghiép khéng
phai lo vé thi truong tiéu thy. San pham doanh nghiép san xuat ra duoc Nha nudc
phan phéi dén cac don vi va c& nhan c6 nhu cau. Ngay nay vdi co ché thi truong
c6 sy quan li cia Nha nuéc, moi doanh nghiép san xuat ngoai viéc phai thuc hién
t6t san xuat, nang cao hiéu qua san xuat con phai tim ra cho minh mét thi truong
phu hop dé tiéu thy nhitng san pham san xuit ra. Trong khi d6, thi truong thi co
han vé khdi luong tiéu dung. Do vay céac doanh nghiép phai canh tranh véi nhau
dé gitt cho minh phan thi truong cii va tim kiém mé rong thém nhing thi truong

méi dé mé rong san xuat kinh doanh.

Trong qua trinh thyuc tap tai Cong ty TNHH Xuat nhap khau Xin Yuan em
nhan thay hoat dong san xuat kinh doanh cua Cong ty hién nay chu yéu 1a Ban
budn may maéc, thiét bi va phu ting may khéc. Chi tiét: Ban budn may maoc, thiét
bi va phu ting may dét, may, da giay; Ban budn may mdc, thiét bi va phu tung

may cong nghiép.

Hoat dong san xuat kinh doanh cua cong ty di dat duoc nhiing yéu cau vé
dam bao chét luong san pham kinh doanh, san pham da duogc nhiing khach hang
kho tinh chap nhan. Tuy nhién, néu chi san xuat va cung @ng ¢ ving ddng bang
trong nudce thi hiéu qua doanh thu dem lai sé khong cao. Mat khéc, viéc canh tranh

va thu hit ngudn ngoai lyc 1a rat khé khan, gap nhiéu rao can. Khé khin cua Cong
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ty hién nay 1a 1am thé nao dé ma rong thi truong tiéu thy truc tiép cac san pham
ctia Cong ty. Hinh thirc nay dem lai hiéu qua rat cao boi vi gia tiéu thy truc tiép

thudng cao hon rat nhiéu so vai thi truong.

Vay yéu cau vé mé rong thi truong trong nudc 1a mot tat yéu khach quan
dap tng yéu cau phat trién Cong ty. M rong thi truong sé cho phép doanh nghiép
nam bt duoc co hoi, gitt vitng va phat trién vi thé caa minh khdng nhiing trong
nudc ma con & cac nudc ban dem lai hidu qua cao hon. Truée thuc té d6 cua Cong
ty két hop véi nhitng kién thire da duoc hoc trong thoi gian qua em xin chon dé
tai: “Bién phap mao rong thi truong trong nudc cua cong ty TNHH XNK Xin

Yuan,, 1am khoa luan tét nghiép caa minh.
2. Muc dich nghién ciru

- Thtr nhat, phan tich tinh hinh thuc hién cac hoat dong mé rong thi
trudng trong nudc, danh gia nhirng thanh tuu, han ché, nguyén nhan han ché

trong viéc thiic day ma rong thi trudng trong nudc cia cong ty.

- Thir hai, d& xuat mot sé bién phap phu hop mang tinh thyc tién nhiam
ma rong thi truong trong nudc cua cong ty TNHH XNK Xin Yuan.

3. Cau hoi nghién cuu

Dua vao nhitng cin ¢t co s& Iy luan nao vé thi trudng va cac bién phap
mé rong thi truong trong nudc cua doanh nghiép san xuat kinh doanh trong

giai doan hién nay?

Thuc trang Hoat dong mé rong thi trudong trong nudc cua céng ty, chién
lugc san pham, gia, kénh phan phdi, xuc tién hdn hop. (S6 liéu vé dai ly cua
hang 3 nam 2022 -2024, ddi tha canh tranh cua cong ty, thi trudng trong nudc
cua cong ty, san pham chu dao cua cong ty, ...) hién nay di dap Gng duoc céc

yéu cau theo thi trudong trong nudc chua?



Uu diém, nhuoce diém cua Bién phap mé rong thi truong trong giai doan
hién nay nhu thé ndo? Bién phap dat ra mg rong thi truong trong nudc hién nay
la gi”?

Bién phap nao c6 thé duoc ap dung dé mo rong thi trudng trong nudc
trong giai doan hi¢n nay?

4. Pbi twong va pham vi nghién cau

- Péi twong nghién ciru cua khoa luan 1a Bién phap mé réng th frieong trong
nuwoc cong ty TNHH XNK Xin Yuan.

Pham vi nghién ctu:

+ Pham vi vé khong gian: Cong ty TNHH XNK Xin Yuan.

+ Pham vi vé thoi gian: Giai doan 2022-2024.

+ Pham vi vé ndi dung: Khoa luan nghién ctru Bién phap mé rong thi trudng
trong nudc cua doanh nghiép.

5. Phuong phéap nghién ctru

Pé tai dugc thuc hién bang cac phuong phap: Phuong phap thuc tién,
Phuong phap nghién cru ly thuyét, nghién ciru sir dung cac nguon tai liéu thir cap
va tai lidu so cap, Phuong phap so sanh, théng ké, tong hop danh gia, phan tich...

6. Noi dung cua khoa luan

Ngoai phan m¢ dau, két luan va danh muc tai liéu tham khao, béo céo thuc
tap tét nghiép cia em gém 03 chuong:

Noi dung chinh caa bao cao duoc két cau lam 03 chuong:

Chuong 1: Co s& Iy luan vé thi trudng va cac bién phap ma rong thi
trudng trong nudc cta doanh nghiép san xuat kinh doanh.

Chuong 2: Phan tich thuc trang vé thi truong va cac bién phap mo rong
thi trudng trong nudc ciia Cong ty TNHH Xuat nhap khau Xin Yuan (Giéi thiéu
khai quat vé cong ty TNHH Xuat nhap khau Xin Yuan va nghién ctu thyc trang
hoat dong tai cong ty).



Chuong 3: Mét sé Bién phap ma rong thi trudng trong nude cua cong ty
TNHH Xuat nhap khau Xin Yuan (Dua vao co s& ly luan va thuc tién dé dua

ra mot sé bién phap ma rong thi truong trong nudc tai cong ty).



CHUONG 1 CO SO LY LUAN VE THI TRUONG VA CAC
BIEN PHAP MO RONG THI TRUONG TRONG NUOC CUA
DOANH NGHIEP SAN XUAT KINH DOANH

1.1. Khai niém vé thi truong
1.1.1. Khai niém

Trong Marketing, thi truong (Market) 12 tap hop nhitng khach hang tiém
nang c6 nhu cau ddi vai mot san pham hoic dich vu cu thé, ¢6 kha nang chi tra va

san sang tham gia vao qua trinh trao d6i dé thoa man nhu cau caa ho.

Thi truong khéng chi bao gom nguoi mua hién tai ma con bao géom ca
nhitng khach hang tiém ning, nhitng ngudi ¢d thé phat sinh nhu cau trong tuong
lai. Vi vay, trong Marketing, viéc nghién ctru va phan tich thi truong giup doanh
nghiép xac dinh dung d6i tuong khach hang, xay dung chién luoc tiép can hiéu

qua va tdi wu hoa hoat dong kinh doanh.

Do vay, Thi truong 1a noi dién ra cac hoat dong mua ban hang hda, dich vu
giita nguodi mua va ngudi ban. N6 c6 thé ton tai dudi nhiéu hinh thirc khac nhau
nhu cho truyén théng, ctra hang, san thuong mai dién tir, hay cac nén tang truc
tuyén.

Cac dic diém cua thi truong

C6 su trao d6i gitta ngudi mua va nguoi ban: Pay 1a yéu té cbt 16i cua thi
truong. Ngudi ban cung cap hang hoa, dich vu, con ngudi mua cé nhu cau va san
sang thanh toan.

C6 su canh tranh: Trong mét thi truong, ¢6 thé c6 nhiéu ngudi ban cung
cap san pham tuong ty nhau, tir d6 tao ra sy canh tranh vé gia ca, chét luong, dich
Vu...

Bi anh hudng bai cung va cau: Gié ca va sé luong hang hda trén thi truong

thay d6i theo quy luat cung - cau.



C6 quy md va pham vi khéac nhau: Thi truong c6 thé 1a thi trueong noi dia,

thi truong qudc té, thi truong ngéach hoac thi trudng dai ching.
Theo Philip Kotler, thi truong dugc dinh nghia nhu sau:

"Thi trudng bao gdm tat ca nhitng khach hang tiém ning c6 cing mét nhu
cau hodc mong mudn cu thé, sin sang va c6 kha nang tham gia vao qua trinh trao

d6i dé théa man nhu cau do."
Diém quan trong trong dinh nghia cua Kotler:

Khach hang tiém niang: Khong chi nhimg ngudi mua hién tai ma ca nhiing

ngudi c6 thé phat sinh nhu cau trong tuong lai.

Nhu cau hoic mong muédn cu thé: Thi trudng hinh thanh khi c6 mét nhém

ngudi ¢6 chung nhu cau vé san pham/dich vu.

San sang va c6 kha nang chi tra: Khong phai ai cling thudc thi truong néu
ho khéng c6 kha nang mua san pham/dich vu do.

Ung dung trong Marketing:

Doanh nghiép can xac dinh dang phan khuc thi truong dé tiép can khach
hang hiéu qua.

Can phan tich hanh vi tiéu dung, sé thich va kha ning tai chinh ctia khach
hang.

Xay dung chién lugc tiép thi pht hop dé kich thich nhu cau va thuc day
hanh vi mua hang.

1.1.2. Vai tro

Thi truong dong vai tro quan trong trong nén kinh té va hoat dong kinh

doanh. Dudi day 1a nhitng vai tro chinh cua thi truong:



- CAu ndi gira san xuat va tiéu dang: Thi truong gidp két ndi ngudi mua
(khach hang) va nguoi ban (doanh nghiép), dam bao rang hang hda va dich vu

duoc phan phdi dén ding dbi twong cé nhu cau.

- Xac dinh gia ca va gia tri hang hoa: Thi treong hoat dong theo quy luat
cung — cau, giup xac dinh gia ca cua san pham/dich vu mét céch ty nhién. Khi cau

cao va cung it, gia ting; nguoc lai, khi cung vuot cau, gia giam.

- Thuc day canh tranh va d6i méi: Khi c6 nhiéu doanh nghiép tham gia vao
thi truong, su canh tranh s& budc ho phai cai tién san pham, nang cao chat luong
dich vu va tbi uu gia ca dé thu hat khach hang. Piéu nay gitip nguoi tiéu ding co
nhiéu lya chon hon va thic day sy phat trién kinh té.

- Huéng dan san xuat va kinh doanh: Thi truong phan anh nhu cau cua
khach hang, tir 6 gitp doanh nghiép dinh huéng chién luoc san xuat va kinh
doanh. Doanh nghiép c6 thé diéu chinh san pham, gia ca, hoic cach tiép can khach
hang dua trén phan hoi tir thi truong.

- Phan phéi ngudn luc hiéu qua: Thi truong gidp phan bd cac ngudn luc
kinh té (vén, lao dong, céng nghé) vao nhitng linh vuc ¢6 nhu cau cao nhat, téi uu
hoa loi nhuan va hiéu suit san xut.

- On dinh va phét trién nén kinh té: Mot thi trudng phét trién bén viing s&
gop phan tao viéc lam, gia tang thu nhap cho nguoi lao dong va thuc day ting
truong Kinh té. Nha nuéc co thé diéu tiét thi truong bang cac chinh sach kinh té
dé dam bao su can bang va 6n dinh.

1.1.3. Chirc nang

Thi trudng ¢d nhiéu chie nang quan trong gitp nén kinh té van hanh hiéu

qua. Dudi day la cac chirc nang chinh cua thi truong:

- Chire nang thira nhan (Chire nang trao d6i): Thi trudng 1 noi dién ra cac

hoat dong mua ban, trao d6i hang hda va dich vu giita ngudi mua va ngudi bén.
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Xéc nhan gia tri ctia san pham thong qua hanh vi mua ban. Bam bao hang héa/dich
vu dén tay nguoi tiéu ding pht hop véi nhu cau caa ho. Gidp doanh nghiép kiém

tra xem san pham co6 dap tmg duoc nhu cau thuc té caa khach hang hay khong.

- Chre ning kich thich san xuat va tiéu dang: Thi truong tao dong luc cho
doanh nghiép cai tién san xuat dé dap wng tét hon nhu cau cua khach hang. Khi
cau tang, doanh nghiép maé rong san xuat dé dap tng nhu cau. Khi cung vuot cau,
doanh nghiép phai diéu chinh chién lugc dé canh tranh tét hon. Thuc day doanh

nghiép d6i méi, sang tao dé cung cap san pham/dich vu tét hon.

- Chire ning diéu tiét va phan phdi: Thi truong gilp phan bo nguodn luc
(vén, lao dong, nguyén liéu) vao nhitng nganh hang ¢ nhu cau cao nhat. Phan
phdi hang hoa dén diing ddi tugng khach hang theo nhu cau. Biéu chinh san xuat
theo xu huéng thi truong dé toi wu loi nhuan. Anh huéng dén sy phét trién caa

cac nganh kinh té khac nhau.

- Chtrc nang xac dinh gia ca: Thi trudong quyét dinh gia ca hang hoa/dich
vu théng qua quy luat cung — cau. Khi cau cao hon cung — Gié tang. Khi cung
cao hon cau — Gia giam. Gilp doanh nghiép dinh gia san pham hop 1y dé canh

tranh. Tao sy minh bach trong viéc dinh gia san pham/dich vu.

- Chirc nang théng tin: Thi truong cung cap thdng tin quan trong vé nhu
cau khach hang, xu hudng tiéu ding, d6i thi canh tranh... 11 Gitp doanh nghiép
hiéu r6 hon vé khach hang dé dua ra chién luoc phu hop. Cung cap dit liéu cho
nha san xuat vé mit hang nao dang duoc wa chudng. HS trg nha nude trong viée
quan 1y va diéu tiét nén kinh té.

- Chtrc nang kiém tra va diéu chinh hoat dong kinh doanh: Thi truong phan
anh hiéu qua hoat dong kinh doanh cua doanh nghiép, gitp doanh nghiép diéu
chinh chién luoc kip thoi. Doanh nghiép c6 thé diéu chinh gia ca, mau ma, chat

lwong dé pht hop véi nhu cau thi truong. HA tro doanh nghiép nhan dién xu hudéng



méi dé thich tng nhanh chéng. Gilp tranh tinh trang khang hoang hang tén kho

hoac mat can bang cung — cau.

Thi truong khéng chi 1a noi dién ra hoat dong mua ban ma con co vai tro
quan trong trong viéc dinh hudng san xuat, phan phdi hang hoa, diéu tiét gia ca

va cung cap théng tin quan trong cho doanh nghiép.
1.1.4. Phan loai thi truong

Phan loai theo pham vi dia ly: Thi truong néi dia: La thi truong tiéu thu
hang hoéa, dich vu trong mot qudc gia. Vi du: thi trudng quan 4o & Viét Nam; Thi
truong qudc té: La thi truong tiéu thu hang hoa, dich vu giita nhiéu québc gia. Vi

du: thi trudng xuat khau gao cua Viét Nam sang chau Au.

Phan loai theo d6i twong hang héa: Thi trudng hang tiéu dung: Bao gom
cac san pham phuc vy nhu cau hang ngay cia ngudi dan nhu thuc pham, quan 4o,
my pham, db gia dung...; Thi trudng tu liéu san xuat: Bao gdm may moc, nguyén
lidu, cong cu phuc vu san xuit nhu sit thép, xi mang, linh kién dién tir...; Thi
truong dich vu: Cung cap céc loai hinh dich vu nhu gido duc, y té, tai chinh, du

lich...

Phan loai theo tinh chat canh tranh:

Thi tredng canh tranh hoan hao: C6 nhiéu ngudi mua, ngudi ban, khong ai
c6 thé anh hudng dén gia ca. Vi dy: thi truong ndng san;

Thi truong canh tranh khdng hoan hao: C6 it ngudi ban hoic mét sé doanh
nghiép c6 quyén quyét dinh gia ca. Bao gom

+ Thi truong doc quyén: Mot doanh nghiép duy nhat cung cap san pham,
khéng c6 déi thu (vi du: EVN — dién luc Viét Nam).

+ Thi trudng canh tranh doc quyén: Nhiéu doanh nghiép cung cap san pham

c6 sy khac biét nho nhung van canh tranh (vi dy: thi trudng quan 4o thoi trang).



+ Thi trudmg doc quyén nhém: Mot sé it doanh nghiép kiém soét thi truong

(vi du: thi truong hang khéng vai Vietnam Airlines, Vietjet...).
- Phan loai theo dic diém ngudi mua:

+ Thi truong nguoi tiéu dung (B2C — Business to Consumer): Giao dich

giira doanh nghiép va khach hang ca nhan. Vi du: mua quan 4o trén Shopee.

+ Thi trrong doanh nghiép (B2B — Business to Business): Giao dich gita
cac doanh nghiép véi nhau. Vi du: mét céng ty cung cap nguyén vat liéu cho nha

MAy San XUat.

+ Thi truong chinh phu (B2G — Business to Government): Doanh nghiép
cung cap hang héa/dich vu cho co quan nha nuéc. Vi du: cdng ty xay dung thi

cong du an giao thong cua chinh phu.

- Phan loai theo phuong thirc giao dich: Thi trudng truyén thong: Giao dich
truc tiép gitra nguoi mua va ngudi ban tai cira hang, cho, trung tim thuong mai...;
Thi truong truc tuyén (Online Market): Giao dich qua internet thdng qua cac san
thuong mai dién tir nhu Shopee, Lazada, Tiki, Amazon...; Thi trwong tai chinh:

Giao dich c4c san pham tai chinh nhu ¢b phiéu, trai phiéu, ngoai té...

- Phan loai theo quy mo khach hang: Thi truong dai chung (Mass Market):
Nhim dén tat ca moi ngudi, khéng gidi han déi twong khach hang. Vi du: thi
truong nudc uéng dong chai; Thi truong ngach (Niche Market): Nham dén mot
nhom khéach hang nho, c6 nhu cau dic biét. Vi du: thi truong d6 an cho nguoi an

chay.

Viéc phan loai thi truong gilp doanh nghiép hiéu r& hon vé khach hang,

dbi thu canh tranh va lua chon chién luoc kinh doanh phi hop.

1.2. Noi dung co ban vé tiéu thu san pham

1.2.1. Khai niém vé tiéu thu sian pham
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Tiéu thu san pham 1a qué trinh dua hang hoa, dich vu tir doanh nghiép dén
tay nguoi tiéu ding théng qua cac hoat dong mua ban, phan phdi va tiép thi. Pay
1a giai doan cudi clng trong chu trinh san xuit — kinh doanh, dong vai trd quyét

dinh dén doanh thu va loi nhuan caa doanh nghiép.

Tiéu thu san pham khéng chi don thuan 14 hoat dong ban hang ma con bao
goém nhiéu yéu t6 nhu quang ba thuong hiéu, dinh gia san pham, xay dung hé
théng phan phéi va cham séc khach hang. Mot chién lugc tiéu thy hiéu qua s&
gitp doanh nghiép maé rong thi truong, gia tang loi nhuan va khang dinh vi thé

trén thuong truong.

Tiéu thu san pham trong nén kinh té thi trudng 13 qué trinh dwa hang hoa,
dich vy tir doanh nghiép dén tay nguoi tiéu ding thong qua cac hoat dong mua
ban, phan phéi va tiép thi, chiu sy chi phdi bai quy luat cung — cau, canh tranh va
gia ca.

Khac véi nén kinh té ké hoach hda tap trung, noi Nha nudc kiém soét gia
ca va phan phdi san pham, trong nén kinh té thi truong, tiéu thu san pham hoan
toan do thi truong quyét dinh. Doanh nghiép phai dua vao nhu cau khach hang,
kha nang canh tranh va chién luoc kinh doanh dé thiic day qua trinh tiéu thu san
pham.

1.2.2. Vai tro ciia viéc tiéu thu san pham doi v6i sw phat trién ciia doanh
nghiép.

Tiéu thy san pham khong chi 1a budc cudi cling trong chu trinh san xuat —
kinh doanh, ma con 1a yéu to quyét dinh su séng con va phét trién cua doanh
nghiép. Mat chién luoc tiéu thu hiéu qua gidp doanh nghiép ting doanh thu, mo
rong thi truong va nang cao loi thé canh tranh.

Dudi day 1a nhitng vai trd quan trong caa tiéu thu san pham doi véi su phat

trién cua doanh nghiép:
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- Tao ra doanh thu va loi nhuan: Tiéu thu san pham gip doanh nghiép thu
hdi von va tao ra lgi nhuan, tir d6 duy tri va mé rong hoat dong kinh doanh. Néu
san pham khong duoc tiéu thy tt, hang ton kho sé tang, dong tién bi dinh tré, gay
kho khin cho doanh nghiép. Mt doanh nghiép c6 toc do tiéu thu san pham nhanh
s& c6 dong tién on dinh dé tai dau tu vao san xuat va phét trién. Vi du thuc té: Cac
thuong hiéu thoi trang nhanh (Zara, H&M) c¢é chu ky tiéu thu san pham nhanh,

gilp ho lién tuc san xuat mau méi va gitr vitng vi thé trén thi truong.

- Thiic day san xuét v mé rong quy mé: Khi san pham tiéu thu tét, doanh
nghiép c6 dong luc mé rong quy mo san xuat dé dap tng nhu cau thi truong. Viéc
ma& rong quy mé gilp doanh nghiép giam chi phi san xuét trén mdi don vi san
pham (loi thé kinh té theo quy m6). San xuat nhiéu hon dong nghia véi viéc tao
thém viéc 1am va dong gop vao nén kinh té. Vi du thyuc té: Apple ludn mo rong
san xuat iPhone khi doanh sb ban hang ting manh, dong thoi mé rong nha may

san xuat tai nhiéu qudc gia.

- Gilp doanh nghiép khang dinh thuong hiéu va vi thé trén thi truong: Mot
san pham c6 suc tiéu thy tot dong nghia véi viéc thuong hiéu duoc khach hang
tin twong. Tiéu thu san pham thanh cong gitp doanh nghiép tao loi thé canh tranh,
gii vitng thi phan so vai ddi thu. Khi thwong hiéu manh, doanh nghiép cé thé dinh
gia cao hon ma khach hang van sin sang chi tra. Vi du thuc té: Su thanh céng cua
thuong hiéu xe hoi Tesla gitip ho tro thanh cong ty dan dau trong nganh xe dién,
du gia ban cao hon cac ddi thi.

- Giam rai ro hang ton kho, ti uu hoa dong tién: Hang hoa khéng tiéu thy
dugc sé& tré thanh hang ton kho, 1am ting chi phi luu kho va giam gié tri san pham
theo thoi gian. Khi san pham béan chay, doanh nghiép c6 thé xoay vong vén nhanh,
giam ap luc tai chinh. Dong tién 6n dinh gitp doanh nghiép c6 thé dau tu vao
nghién ctu va phat trién san pham méi. Vi du thyc té: Cac chudi ban 1é nhu
VinMart, Co.op Mart ludn c6 chién lugc tiéu thu nhanh dé tranh hang ton kho qué

han, dic biét véi thuc pham tuoi song.
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- Tao diéu kién dé doanh nghiép mé rong thi truong: Khi tiéu thu san pham
tt, doanh nghiép c6 thé xam nhap thi truong mai, ma rong tir trong nudc ra qudce
té. Viéc ma rong thi truong gitp doanh nghiép da dang héa ngudn doanh thu,
giam phu thudc vao mot khu vuc nhat dinh. Vi du thyuc té: Sau khi tiéu thu manh
tai Trung Quéc, cac thuong hiéu nhu Xiaomi, Huawei mé rong sang chau Au va

MY, tang truong manh mg¢.

- Thiac day ddi méi va nang cao chat lugng san pham: Khi tiéu thu san pham
gap kho khin, doanh nghiép budc phai cai tién chat luong dé dap tng thi hiéu
khach hang. Viéc lang nghe phan héi tir qua trinh tiéu thu giip doanh nghiép hoan
thién san pham, nang cao trai nghiém khach hang. Doanh nghiép ciing phai doi
méi chién lugc marketing, ban hang dé toi vu hiéu qua tiéu thu. Vi du thuc té:
Samsung lién tuc cai tién dong Galaxy dua trén phan hoi khach hang, giup tang

trudng doanh sé toan cau.

- GOp phan xay dung mdi quan hé lau dai véi khach hang: Qua trinh tiéu
thu khdng chi ding lai & viéc ban hang ma con bao gdom dich vu hau méi va cham
sdc khach hang. Khi doanh nghiép tiéu thu san pham tbt, ho co co hoi tao ra tép
khach hang trung thanh, thac day mua hang Iap lai. Khach hang hai long sé& gioi
thiéu san pham cho nguoi khéc, tao hiéu tng lan téa manh mé. Vi du thuc té:
Thuong hiéu Starbucks giir chan khach hang bang thé thanh vién va dich vy cham

sOc tan tinh, gidp ho duy tri lugng khach trung thanh.

- Pong gop vao chién luoc phat trién dai han caa doanh nghiép: Mot doanh
nghiép muén phat trién bén viing phai c6 chién lugc tiéu thu rd rang va 6n dinh.
Tiéu thu san pham manh mé gitp doanh nghiép tu chu vé tai chinh, khéng phu
thudc qua nhiéu vao vén vay hoic nha dau tu. Khi c6 doanh sb viing chic, doanh
nghiép co thé mé rong sang céac linh vuc kinh doanh méi, da dang hda ngudn thu
nhap. Vi du thuc té: Amazon bat dau tir mot trang ban séch truc tuyén, sau khi
tiéu thy tot d3 mé rong sang thuong mai dién tir da nganh va dich vy dién toan

dam may.
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Tiéu thu san pham khong chi don thuan 13 ban hang, ma con déng vai tro
then chdt trong su phat trién va thanh cong cua doanh nghiép. Mot doanh nghiép
c6 chién lugce tiéu thu hiéu qua s& Tao ra doanh thu va lgi nhuan 6n dinh; Thic
day san xuat, mé rong quy méd; Nang cao thwong hiéu va vi thé canh tranh; Téi
wu hoa dong tién, giam rai ro hang ton kho; Mé rong thi trudng va da dang hoa

ngudn thu.
1.2.3. Noi dung cdng tac tiéu thu sin phim ciia doanh nghiép

Cong tac tiéu thu san pham la mot phan khong thé thiéu trong hoat dong
kinh doanh cuia bat ky doanh nghiép nao. Bé dat duoc hiéu qua tiéu thu cao, doanh
nghiép can phai xay dung va trién khai mot ké hoach chat ché va chién luoc phi
hop. Sau day 1 nhitng ndi dung co ban trong cong tac tiéu thu san pham cua doanh

nghiép.

- Nghién cru va phan tich thi truong: Trudce khi dua san pham ra thi truong,
doanh nghiép can nghién ctru va phan tich thi trudng dé hiéu rd nhu cau, xu huéng
va thoi quen tiéu dung cua khach hang. Céc cong viéc cu thé bao gdm: Xac dinh
dbi twong khéach hang: Nam bat dic diém, nhu cau, hanh vi mua sam cua nhém

khach hang muc tiéu.

+ Phan tich ddi tha canh tranh: Hiéu rd vé cac d6i thu trén thi truong, tir d6
x4c dinh diém manh, diém yéu caa minh dé tao ra su khéc biét.

+ Nghién ctu xu hudng thi truong: Cap nhat thong tin vé cac thay doi trong
nhu cau, xu hudng tiéu dung, cdng nghé, va cac yéu té ngoai canh co thé anh
huong dén tiéu thu san pham.

+ Xéc dinh tiém nang thi trudng: Panh gia mirc 46 phét trién cua thi truong,
kha ning ting trudng va mic d6 bdo hoa cua san pham.

- Xay dung chién luoc tiéu thy san pham, xac dinh muc tiéu tiéu thu san

pham.
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+ Muc tiéu doanh thu va loi nhuan: Doanh nghiép can xac dinh muc tiéu

doanh thu can dat duoc trong mot khoang thoi gian nhat dinh.

+ Muyc tiéu thi phan: Doanh nghiép c6 thé dat muc tiéu chiém linh mot phan

cua thi truong, hoac ma rong thi phan hién tai.
+ Chon kénh phan phdi

Doanh nghiép can lua chon cac kénh phan phéi sao cho phu hop véi dic
diém san pham va dbi twong khach hang muc tiéu. Cac kénh phan phdi c6 thé bao
gém: Ban hang truc tiép: Cura hang, showroom, nhan vién ban hang. Ban hang
qua dai ly, nha phan phdi. Ban hang truc tuyén: Cac san thuong mai dién tu,
website cua doanh nghiép. Ban hang qua xuat khau: Pua san pham ra céc thi

truong quoc té.

+ Pinh gia san pham: Viéc xac dinh gia san pham 1a mot phan quan trong
trong chién lugc tidu thu. Gia ca can phai hop 1y, canh tranh va phu hop véi muac

thu nhap cua ddi tugng khach hang muc tiéu.
+ Xay dung chién lugc marketing va quang béa san pham

Marketing truc tuyén: Quang cao trén cac nén tang mang xa hoi, website,

SEO, email marketing.

Marketing truyén thong: Quang céo trén tivi, radio, bao chi, té chuc su kién,

khuyén mi.

Xay dung thwong hiéu: Tao dung hinh anh, gia tri cét 16i cua thuong hiéu
dé thu hit khach hang va tao long tin.

+ Xac dinh cac phuong thuc thanh toan. Doanh nghiép can linh hoat trong
viéc cung cép cac phuong thic thanh toan, nhu tién mat, chuyén khoan, thé tin

dung, vi dién tir... nham dap wng nhu cau caa khach hang.

- T6 chue va trién khai hoat déng tiéu thu san pham
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Sau khi xay dung chién lugc, doanh nghiép can trién khai cac hoat dong cu
thé dé ¢am bao quaé trinh tiéu thu dién ra thuan lgi. C4c cong viéc bao géom: Quan
1y d6i ngii ban hang. Doanh nghiép can xay dung mot doi ngii ban hang chuyén
nghiép, am hiéu vé san pham va cd ky ning giao tiép, thuyét phuc tt. Dao tao
nhan vién ban hang vé ki ning chim soc khach hang, giai quyét van dé va tao
méi quan hé 1au dai vai khach hang. Tao ra cac chuong trinh khuyén mai va giam
gia

Khuyén mai, giam gia 1a mot cong cu hiru hiéu dé thic day tiéu thu. Doanh
nghiép co thé &p dung cac chuong trinh nhur:

Giam gi4 theo mua: Giam gia vao cac dip 18 Tét, cac mia thap diém.

Khuyén mai mua 1 tang 1: Dé khach hang cam thay co loi khi mua san
pham.

Qua ting kém: Tang kém san pham hoic dich vu khi khach hang mua hang.

Cai thién dich vu khach hang. Dich vu hau mai 1a yéu t6 quan trong dé
khach hang quay lai mua hang lan sau. C4c hoat dong nhu bao hanh, tu van, giai
dap thac méc, cham soc sau khi ban hang déu can duoc thyc hién tét.

Chiam séc khach hang sau ban gitp doanh nghiép duy tri mdi quan hé lau
dai véi khach hang, tao ra long trung thanh.

- Theo d&i va danh gia két qua tiéu thu san pham

+ Theo d&i doanh thu va loi nhuan: Lién tuc kiém tra s6 luong san pham
ban ra, doanh thu va lgi nhuan dat duoc so voi muc tiéu da dé ra. Po luong hiéu
qua cua tirng kénh phan phéi va céc chién dich marketing.

+ Thu thap phan hdi tir khach hang: Thu thap va phan tich phan hoi tir khach
hang dé hiéu dugc nhu cau thuc su cua ho va c6 ké hoach cai tién san pham hoic
dich vu néu can. St dung céc cng cu khao sat, danh gia trén cac nén tang thuong
mai dién tir hodc qua phan hoi tryc tiép.

16



+ DBiéu chinh chién luoc néu can thiét. Néu chién luoc tiéu thu khdng mang
lai két qua nhu mong doi, doanh nghiép can danh gia va diéu chinh lai chién lugc.
Vi dy, thay doi gia ban, cai thién chat lwong san pham, thay doi kénh phan phéi

hoic tang cudng chién lugc marketing.

- Duy tri va mé rong méi quan hé véi khach hang. Cong tac tiéu thy san
pham khéng chi 1a viéc ban hang ma con 1a xay dung méi quan hé 1au dai véi
khach hang. Cac hoat dong nhu cham soc khach hang, giit lién lac qua email, to
chtic cac sy kién dic biét cho khach hang than thiét sé gitp doanh nghiép duy tri

su két ndi va nang cao 1ong trung thanh.

Cong tac tiéu thy san pham cua doanh nghiép bao gém nhiéu hoat dong tir
nghién ctu thi truong, xay dung chién lugc tiéu thy, trién khai ban hang dén theo
doi két qua va cai tién chién lugc. Mot chién luoc tiéu thu hiéu qua s& gilp doanh
nghiép ting truéng doanh thu, cung ¢b thuong hiéu, maé rong thi trudng va téi wu
hoa loi nhuan. Viéc duy tri sy linh hoat va sang tao trong cong tac tiéu thy 1a yéu
t6 quan trong dé doanh nghiép phat trién bén viing trong nén kinh té thi truong

day canh tranh.

1.3. Cong tac Marketing mé rong thi truong tiéu thu san pham

1.3.1. Khai niém Marketing -mix

Marketing-mix (hay con goi l1a cac yéu t6 hdn hop marketing) l1a tap hop
cac chién luoc, cong cu ma doanh nghiép sir dung dé tiép can va théa man nhu
cau cua khach hang muc tiéu. Marketing-mix 1a mét trong nhitng yéu t6 quan
trong gitip doanh nghiép thuc hién céc chién luoc marketing hiéu qua, nham tiang

truong doanh thu va phat trién thuong hiéu.

Marketing-mix thuong duoc md ta qua 4P (bdn yéu té co ban: Do la
san pham (Product), gia ca (Price), phan phéi (Place), va khuyén mai hay xdc tién

ban hang (Promotion)), nhung & mot sb truong hop, nd c6 thé ma rong thanh 7P
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( ngoai 4P trén thém 3P nira d6 1a People (Con nguoi), Process (Quy trinh),

Physical Evidence (Bang chtng vat Iy)) trong cac nganh dich vu.
1.3.2. Céc thanh phan

Marketing Mix (hay con goi la 4P: Product, Price, Place, Promotion) la mot

md hinh quan trong gilp ban xay dung chién luoc kinh doanh hiéu qua.
Cac thanh phan

San pham — Product: Doanh nghiép phai théa man dwgc nhu cau chung cua
thi truong bang cac san pham c6 lgi thé canh tranh hon cac san pham cua cac doi
thi canh tranh cing nganh. Mai san pham cua doanh nghiép phai 1a té hop cac
yéu t6 dap umg dugc mong mudn va giai quyét duoc cac van dé ma nguoi tiéu
dung co.

Gia — Price: Gia 1a khoan chi phi ma khach hang chap nhan chi tra dé su
dung san pham/dich vu ctua doanh nghiép. Pay 1a mot trong nhiéu yéu t quyét
dinh dén su hai long cua khach hang d6i vai san pham/dich vu. Ngoai ra, thuong

hiéu ciing 1a mot diéu kién gép phan 1am nén gia trj caa san pham/dich vu do.

MARKETING MIX GOM MAY THANH PHAN?

MARKETING

@ BiziBusiness

Phan phéi — Place: Day 1a budc dua san pham tir quy trinh san xuat dén tay
nguoi tiéu dung, thong thudng sé ¢6 2 dang phan phéi: phan phéi qua trung gian
va phan phdi tryuc tiép. Ca 2 phuong thirc phan phdi nay déu ¢ muc dich chung
1a dem lai cho khéach hang nhitng gié tri thiét thuc. X(c tién hdn hop — Promotion-
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mix: Bang céch tao ra sy thu hat, kich thich tinh to mo, thac day quyét dinh mua
hang cua khach hang va xay dung, tao su uy tin cho thuong hiéu. Dé xc tién hdn
hop dat hiéu qua, doanh nghiép can két hop hai hoa cac cong cu: Quang cio, uu
dai, chiét khau, xay dung mdi quan hé véi khach hang, dao tao nang cao d6i ngil

ban hang va Marketing truc tiép.
Chinh sach san pham trong Marketing

Chinh sach san pham 1a tap hop cac quyét dinh lién quan dén thiét ké, phat
trién, quan Iy va cung cap san pham nham dap ang nhu cau caa khach hang va tao

loi thé canh tranh cho doanh nghiép.

Dudi goc d6 marketing, chu ky séng cua san pham van gom bén giai doan
co ban, nhung trong tdm sé& dit vao cac chién lugc tiép thi cu thé nham thic day

doanh s6 va nang cao vi thé ctia san pham trén thi truong.

Trong giai doan gidi thiéu, muc tiéu chinh cta marketing la tao nhan thac
va khuyén khich khach hang ding thir san pham. Do san pham con méi mé va
chua duogc thi truong biét dén, cac chién lugc marketing thuong tap trung vao
quang c&4o manh mé&, gigi thiéu tinh nang ndi bat, cung cip mau ther mién phi hoac
wu dai khuyén mai ban dau. Kénh truyén thong thuong sir dung 1a cac phuong tién
gilp lan toéa nhanh nhu mang x& hoi, truyén hinh hoic hop tac véi ngudi anh

huong dé xay dung niém tin ban dau.

Khi budc sang giai doan ting truong, san pham bat dau duoc thi truong
chap nhan rong rédi. Marketing lac nay hudng téi viéc mé rong thi phan va tao su
khac biét so véi d6i thu. Cac chién dich tiép thi tap trung vao viéc cang ¢ thuong
hiéu, nhan manh vu thé ndi bat cua san pham va mé rong hé théng phan phéi.
Ngoai ra, doanh nghiép ciing thuong diéu chinh gié linh hoat hon dé tiép can nhiéu
phan khuac khach hang.

Trong giai doan b&o hoa, canh tranh ngay cang gay gat va thi trudng dan

bao hoa. Marketing dong vai tro quan trong trong viéc duy tri su trung thanh cua
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khach hang va tao ra su khéc biét qua trai nghiém thuong hiéu. Céc chién luoc
thuong thay gém cai tién mau ma bao bi, ting cuong cac chuong trinh cham soc
khach hang, khuyén mai dinh ky, tai dinh vi thuong hiéu hoic nham dén cac thi

truong ngach dé duy tri doanh thu 6n dinh.

Cubi ciing, & giai doan suy thoéi, marketing c6 thé duoc sir dung dé kéo dai
vong doi san pham thong qua cac chién dich giam gia manh, thay ddi dinh vi thi
truong, hodc tham chi tai ra mat san pham dudi dang méi. Néu khong con kha
nang phuc hdi, doanh nghiép c6 thé dung marketing dé hd tro qué trinh chuyén
do6i sang san pham méi, giit chan khach hang trung thanh va giam thiéu thiét hai
thuong hiéu.

Viéc linh hoat diéu chinh chién luoc marketing theo timg giai doan trong
chu ky song caa san pham 1a yéu t6 then chét gitp doanh nghiép téi wu hoa hiéu
qua kinh doanh va gii vitng vi thé canh tranh trén thi truong.

Céc yéu t6 trong chinh sach san pham

+ Chung loai & Danh muc san pham: Doanh nghiép can xac dinh s6 luong
dong san pham va danh muc san pham.

+ Chét lugng san pham: Chat luong anh hudng dén trai nghiém va sy hai
long ctuia khach hang. Céc ti€u chi chét luong: Do bén, miu ma, cong nang, su tién
loi.

+ Mau ma & Thiét ké:

1.4. Cac yéu t6 anh hwéng bién phap mé rong thi trwdong trong nuéc
cia cong ty

1.4.1. Yéu t6 chii quan

Yéu té chu quan 1a nhitng yéu té noi tai xuat phét tir chinh doanh nghiép,
c6 thé kiém soat va diéu chinh trong qua trinh trién khai céc bién phap mo rong

thi trudng. Trude hét 1a nang luc tai chinh, boi day 1a nén tang dé cong ty dau tu
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vao cé4c hoat dong nghién ctu thi trudng, quang ba san pham, ma rong hé théng
phan phdi va phat trién kénh ban hang. Néu doanh nghiép c6 ngudn lyc tai chinh

manh thi kha nang thuc hién cac ké hoach ma rong sé linh hoat va hiéu qua hon.

Tiép theo 14 chit lugng san pham va dich vu. M6t san pham dap tng dung
nhu cau, c6 mau ma hap dan, gia ca hop 1y va di kém vai dich vu hau mai tét s&
dé dang chinh phuc ngudi tiéu ding trong nudc, tir d6 tao diéu kién thuan lgi cho
viéc chiém linh thi truong. Ngoai ra, uy tin thuong hiéu ciing 1a yéu tb then chét.
Doanh nghiép c6 thuong hiéu dugc ngudi tiéu dung tin tuéng sé ¢d loi thé canh

tranh dang ké khi thAm nhap cac ving thi truong mai.

Bén canh d6, nang lyc quan tri va doi ngii nhan s cling anh huong 16n dén
hiéu qua cua céac bién phap mé rong. Mot doi ngii quan Iy chuyén nghiép, c¢d tam
nhin chién lugc va kha nang phan tich thi truong sé dua ra cac quyét dinh ding

dan, gilp cong ty tan dung tét co hoi phat trién trong nuéc.
1.4.2. Yéu t6 khach quan

Yéu t6 khach quan 1a nhitng yéu té tir méi trudng bén ngoai, nim ngoai su
kiém soat cia doanh nghiép nhung lai c6 anh hudng truc tiép dén kha ning mo
rong thi truong. Trude hét 1a tinh hinh kinh té trong nudc. Khi nén kinh té 6n dinh,
thu nhap ctia ngudi dan tang 1én, strc mua duoc cai thién thi nhu cau tiéu ding mo
rong, tao diéu kién thuan lgi cho doanh nghiép tham nhap thi truong. Nguoc lai,
khi kinh té suy thoai, ngudi tiéu dung c6 xu huéng tiét kiém chi tiéu, viéc ma rong

thi truong s& gap nhiéu thach thuc.

Yéu té canh tranh ciing tac dong dang ké. Mirc do canh tranh trén thi truong,
su Xuat hién cua cac ddi tha 16n, chinh sach gia ca va cac chién luogc tiép thi cua
dbi thu s& anh huang truc tiép dén bién phap ma doanh nghiép lya chon dé tham
nhap hoac mé rong thi truong.

Ngoai ra, hé théng phap luat va chinh sach nha nuéc ciing 1a mot yéu t6

khong thé bo qua. Cac quy dinh lién quan dén thué, tiéu chuan hang hoa, kiém
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dinh chat luong, hodc chinh sach khuyén khich doanh nghiép néi dia. .. déu c6 thé

tac dong tich cuc hoic tiéu cuc dén qua trinh ma rong thi truong cua cong ty.

Cubi cung 1a yéu t6 vin hoa, thoi quen tiéu dung va xu hudng thi truong.
MJ3i viing mién trong nudc c6 dic diém tiéu dung riéng. Viéc nghién ctu ki thi
hiéu va nhu cau khach hang dia phwong s& gidp doanh nghiép xay dung céac chién
lugc san pham, gia ca va phan phdi phd hop, tir d6 gia ting hiéu qua mé rong thi

truong nai dia.

Viéc nhan dién day da va phan tich chinh xéc céac yéu té trén s& gidp doanh
nghiép chii dong dé ra nhitng bién phap phi hop, tan dung tt co hdi va han ché

rai ro trong qué trinh m¢é rong thi treong trong nudc.
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CHUONG 2 PHAN TiCH THUC TRANG VE THI TRUONG
VA CAC BIEN PHAP MO RONG VE THI TRUONG TRONG
NUGC CUA CONG TY TNHH XUAT NHAP KHAU XIN YUAN

2.1. Giéi thiéu tong quan vé cong ty TNHH Xuit nhap khau Xin Yuan

2.1.1. Thong tin chung ciia cong ty TNHH Xuat nhap khau Xin Yuan

Tén giao dich: Céng ty TNHH Xuét nhap khau Xin Yuan

Tén quéc té XIN YUAN IMPORT EXPORT COMPANY LIMITED

Ma s thué: 0201715329

Ngay cap: 02/03/2016

Dia chi tru so: SO 24/320 Lé Lai, Phuong May Chai, Quin Ngo Quyén,
Thanh phb Hai Phong, Viét Nam

Pai dién Phap luat: NGUYEN VAN LOC

Cong ty TNHH Xuat Nhap Khau Xin Yuan duoc thanh lap theo Gidy ching
nhan dang ky kinh doanh s6 0201715329 do S¢ Ké hoach va Pau tu thanh phd
Hai Phong cap ngay 02 thang 03 nam 2016. Ngay tir nhitng ngay dau di vao hoat
dong, Cong ty da phai d6i mat véi nhiéu thach thicc vé té chic bd may, ngudn
von, thi trudng tiéu thy, cling nhu kinh nghiém trong cong tac quan 1y. Pong thoi,
do méi thanh lap, Cong ty chwra c6 nhiéu khach hang va ciing chua tao dung duoc
uy tin trén thi truong.

Tuy nhién, vai tinh than nd lec khdng nging va chién luoc phét trién phu
hop, sau hon 07 nam xay dung va truong thanh, Cong ty TNHH XNK Xin Yuan
da timg budc khang dinh vi thé caa minh trén thi truong trong nudc. Cong ty da
ma rong hé théng phan phéi san pham téi nhiéu tinh thanh trén ca nudc, cung cap
da dang cé4c loai may moc, thiét bi cong nghiép c6 chat luong cao, dic biét trong

cac linh vuc xay dung va may mac.
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Bén canh viéc cai tién chat lugng, Cong ty ciing ludn sang tao trong viéc
phét trién cac dong san pham méi, dap ung tét nhat nhu cau ngay cang cao cua
khach hang. Hién nay, Xin Yuan 1a d6i tic dang tin cay cua nhiéu don vi 16n nhu:
Cong ty TNHH Xay dung My ba, Tap doan Hoang Huy, Téap doan Hateco,... Cac

san pham va dich vy ctia Cong ty ludn duoc cac ddi tac, chu dau tu danh gia cao.

Véi dinh huéng tro thanh doanh nghiép dan dau trong linh vuc cung cap
may moc, thiét bi phuc vu nganh xay dung va may mic, Cong ty luon dat chat
luong va su hai long caa khach hang 1am trong tam trong moi hoat dong. Boi ngi
k¥ su, cong nhan cua Xin Yuan giau kinh nghiém, nhiét huyét va chuyén nghiép,
san sang dap @ng moi yéu cau khat khe nhat tir phia khéach hang.

Pinh huéng phat trién

Véi khach hang: Cong ty cam két mang dén gia tri gia tang tdi da, 1ay su
hai 10ng cua khach hang 1am kim chi nam cho moi hoat dong, tir c4 nhan dén toan
bo hé théng.

Véi san pham: Luén chu trong dén viéc nang cao chat luong trong ting
khau — tir mua vao, bao quan dén phan phdi — nham dam bao san pham dén tay
khach hang luén dat chat lugng tét nhat.

Véi méi trudng va xa hoi: Hoat dong kinh doanh cua Céng ty gan lién véi
trach nhiém bao vé méi trudng va dong gop tich cuc cho su phat trién cong dong.

Str ménh

Tré thanh ddi tac duoc lya chon va tin cay hang dau caa khach hang théng
qua viéc cung cap day du, da dang cac san pham va dich vu, ludn dat khach hang
& Vi tri trung tam cua moi chién lugc. Pong thoi, xay dung mot moi truong lam
viéc tich cuc, chuyén nghiép, tao diéu kién dé doi ngii can bo nhan vién phat huy
nang luc, dong gdp gia tri va phat trién su nghiép viing bén.

Tam nhin
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Phan d4u tro thanh doanh nghiép hang dau tai Viét Nam trong linh vuc kinh
doanh va cung cap cac loai may mac, thiét bi cong nghiép phuc vu cho nganh xay
dung va may mic, gop phan thiic day su phat trién bén vitng caa nén kinh té trong

nuoc.

2.1.2. Co ciu to chirc va nhiém vu phong ban ciia cong ty TNHH Xuét

nhép khéau Xin Yuan

DPé mot doanh nghiép phat trién nhanh chong va bén viing, diéu kién tién
quyét 12 phai c6 mot bo may td chuac linh hoat, hiéu qua va ddng bo. Trong do,
viéc phan cong nhiém vu rd rang cho ting ca nhan, su phdi hop chat ché giira cac
phong ban va sy chi dao nhat quan tir ban 1anh dao dong vai tro then chdt. Nhan
thire dugc diéu do, Cong ty TNHH Xuat Nhap Khau Xin Yuan da xay dung mot
co cau t6 chuc quan Iy khoa hoc, hop Iy, phil hop véi quy mé va dinh hudng phéat

trién caa doanh nghiép.

Trai qua qua trinh hoat dong va phat trién, Cong ty da khong ngung hoan
thién hé théng to churc, voi doi ngii nhan sy ¢ kinh nghiém va chuyé&n méon cao,
tir d6 gop phan tao nén mot nén tang quan ly 6n dinh va hiéu qua, dap ung tét cac

yéu cau trong hoat dong san xuat kinh doanh.

Giam dbc: La ngudi chiu trach nhiém cao nhat vé moi hoat dong san xuat
kinh doanh cua Cong ty. Giam ddc dai dién theo phap luat va diéu hanh toan bo

cong viéc caa doanh nghiép.

Phé Giam ddc: Gidp viéc cho Giam déc va dugc phan cdng phu trach mot
s6 linh vuc chuyén mén cu thé. C6 trach nhiém truc tiép quan ly cac phong ban

thudc linh vuc phu trch va bao céo két qua cho Giam déc.

Phong Tai chinh - Ké toan: Chiju trach nhiém quan ly toan bo ngudn tai
chinh, thuc hién cong tac hach toan ké toan, 1ap va phan tich bao céo tai chinh.
Pdng thoi tu van cho Ban Giam déc cac phuwong an st dung hiéu qua vén, dam
bao can ddi tai chinh phuc vy hoat d¢ong kinh doanh.
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Phong Té chirc - Hanh chinh: Tham muu cho ban lanh dao vé cong tac to
chtic nhan su, tuyén dung, dao tao, chinh sach nguoi lao dong, hanh chinh quan
tri, van thu luu trit, quan ly con dau va céng vin di — dén. Bng thoi dam bao diéu

Kién lam viéc va méi trueong lam viéc thuan lgi cho toan Coéng ty.

Co ciu tb chirc b may quan 1y ciia Cong ty dwoc thé hién qua so' do sau:

[ Giam dbc ]
v

Pho Giam ddc

\4

\ 4 \ 4 v l
Phong Kinh Phong T Phong Tai Phong
doanh chic hanh chinh ké K¥ thuat
chinh toan
Phong Kho
va Van tai

So @6 1.1: Co céu td chirc b may quan Iy cia Cong ty TNHH XNK Xin Yuan
Nguon: phong Té chizc hanh chinh Céng ty TNHH XNK Xin Yuan
Phong Kinh doanh: Lap ké hoach tiéu thu san pham theo ting thang, quy,
nam; nghién cau thi truong, d& xuat chinh sach ban hang, quang céo va mé rong

hé thdng dai ly. Bao céo két qua kinh doanh dinh ky cho lanh dao Cong ty.

Phong Ky thuat: Quan Iy chat luong k¥ thuat tir nguyén vat liéu dau vao
dén san pham dau ra. Nghién cau, tng dung cong nghé méi va cai tién quy trinh
san xuat dé nang cao chat lwong san pham, dap tng tiéu chuan ky thuat.

Phong Kho va Van tai: Quan Iy kho bai, sip xép hang hda hop 1y, t6 chic
cdng tac xuat — nhap kho khoa hoc va an toan. Bong thoi chiu trach nhiém diéu
phdi phuong tién van chuyén, dam bao hang héa dugc luan chuyén nhanh chéng,
dung tién do dén céc cong trinh va khach hang.
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2.1.3. Hoat ddng chinh ciia cong ty TNHH Xuit nhap khau Xin Yuan

Nganh nghé kinh doanh chinh: 4659 Ban budn may mac, thiét bi va phu
ting may khac. Chi tiét: Ban budn may maoc, thiét bi va phu ting may dét, may,
da gidy; Ban budn may méc, thiét bi va phu ting may cong nghiép

2.1.4. Két qua kinh doanh ciia cong ty TNHH Xuat nhap khau Xin

Yuan trong ba nam 2022 -2024
Bdng 2. 1: Két qud hoat déng kinh doanh cia Cong ty TNHH XNK Xin Yuan

Pon vi tinh: triéu déng

Chénh léch Chénh léch nam

= 3 5 nam 202 2024 i nam
cuimiby | Y| N | e imama0sy | 2003
Sétién | % | So tién %
1. Doanh thu bén
hang va cung cap 86.645 | 126.426 | 139.826 | 39.781 | 45,91 | 13.400 10,60

dich vu

3. Doanh thu thuan
vé ban hang va cung 86.645 | 126.426 | 139.826 | 39.781 | 45,91 | 13400 10,60
cap dich vu (3= 1-2)
4. Gia von hang ban 68.632 | 100.182 | 111.527 | 31.550 | 45,97 | 11.345 11,32
5. Loi nhuan gop vé
ban hang va cung cdp | 18.013 | 26.244 | 28.299 | 8.231 | 45,69 | 2055 7,83
dich vu (5=3-4)

6. Doanh thu hoat
dong tai chinh

140 63 89 -7 26 41,27

55,00

7. Chi phi tai chinh 525 382 381 -143 -1 -0,26

27,24
13.007 | 18.988 | 20.971 | 5.981 | 45,98 | 1.983 10,44

9. Chi phi quan 1y
Kinh doanh

10. Loi nhuan thuan
tir hoat dong kinh
doanh (10=5+6-7
- 8-9)

11. Thu nhap khac 9 6 93 -3

4.621 6.937 7.036 | 2.316 | 50,12 99 1,43

33,33 87 | 1450,00
12. Chi phi khac 256 394 289 138 | 53,91 -105 | -26,65

13. Loi nhuan khac
(13=11 - 12) -247 -388 -196 -141 | 57,09 192 | -49,48
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14. Téng loi nhuan

ké toan truge thué 4374 | 6549 | 6.840| 2.175] 49,73 291 4,44
(14 = 10 + 13)

15. Chi phi thué

TNDN 3.398| 5.053| 5.280| 1.655| 48,71 227 4,49
16. Lqi nhuén sau

thué thu nhap doanh 976 | 1.496| 1560 520 | 53,28 64 4,28

nghiép (16=14 - 15)

Nguon: phong Tai chinh — Ké Toan Cong ty TNHH XNK Xin Yuan

Tir bang 2.1 cho ta thdy, Doanh thu ban hang va cung cap dich vu cuaa céng
ty lién tuc ting qua cac nim, véi mirc ting 4n tuong 45,91% tir nim 2022 sang
nam 2023 va tiép tuc tang 10,6% trong nam 2024. Piéu nay cho thay cong ty da
c6 chién lugc marketing tuong d6i hiéu qua trong viéc mo rong thi trudng, thu

hat khach hang va gia ting doanh sd.

Loi nhuan gop tang truang on dinh, di tée do ting c6 phan cham lai trong
nam 2024. Cuy thé, nam 2023 tang 45,69% so v&i nam trudc, nhung dén nam 2024
chi tang 7,83%. Piéu nay cd thé cho thay chi phi san xuat va gia vén hang ban
dang gia ting nhanh hon doanh thu, hoic muc ting doanh thu dén tir cac san
pham/dich vu c6 bién loi nhuan thap hon. V& mat marketing, day 1a dau hiéu cong
ty can xem xét lai co cau san pham, chién lugc gia, va gia tri mang lai cho khach

hang.

Chi phi quan 1y kinh doanh ting manh (ting gan 46% nam 2023 va hon
10% nam 2024), diéu nay co thé phan anh viéc dau tu vao cac hoat dong quang
ba, phét trién thuong hiéu, d6i ngii ban hang hoic mé rong thi trudng. Tuy nhién,
néu chi phi ting nhanh hon lgi nhuan thi can cé su diéu chinh dé dam bao hiéu
qua hoat dong.

Doanh thu tir hoat dong tai chinh khong on dinh, giam manh trong nim
2023 va phuc hoi nhe ndm 2024, cho thdy cong ty chua khai thac tt cac kénh dau
tu tai chinh. Du day khong phai linh vyc chinh, nhung tir goc d6 marketing tai
chinh, doanh nghiép van nén tim cach téi uu héa nguon vén nhan rdi.
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Loi nhuan sau thué ting dang ké nam 2023 (hon 53%), nhung lai chiing lai
trong nam 2024 (chi ting 4,28%). Diéu nay cho thiy da ting truéng dang co dau
hiéu b&o hoa. Marketing Iic ndy can chuyén huéng tir gia ting doanh s6 sang cing
c6 1ong trung thanh khach hang, nang cao gia tri vong doi khach hang (Customer

Lifetime Value) va cai thién trai nghiém khach hang dé gii viing thi phan.

Do d6, hoat dong kinh doanh cua cong ty trong ba nim qua twong ddi kha
quan, Vai su tang trudng manh mé & giai doan dau, nhung c6 dau hiéu chiing lai
vao nam 2024. Tir goc do marketing, cong ty can tiép tuc d6i méi sang tao trong
san pham, t6i vu chi phi, dau tu vao chién lugc xay dung thuwong hiéu va trai

nghiém khach hang dé duy tri da tang truong bén viing.

2.2. Thuc trang mé rong thi trwong trong nuwdc cia cong ty TNHH
Xuat nhap khau Xin Yuan
2.2.1. SO liéu vé dai Iy cira hang 3 nim 2022 — 2024

a) S6 luong dai ly

Bdng 2.2: Sé lwgng dai Iy ciia Cong ty TNHH XNK Xin Yuan

Nim S6 lwong \S(‘) lwong cira T(K),ng d\iém Sohsg'?;g;l: Ty 1é ting
dai ly hang chinh hdng | béan hang truce (%)

2022 35 5 40 0 0

2023 50 8 58 18 45,00%

2024 63 10 73 15 25,86%

Nguon: phong Kinh doanh Céng ty TNHH XNK Xin Yuan

Trong giai doan 2022 — 2024, Cong ty TNHH XNK Xin Yuan da c6 su phat

trién rd rét trong viéc ma rong thi truong noi dia théng qua viée gia ting sd luong
dai ly va ctra hang chinh hang. Nam 2022, cong ty c6 tong cong 40 diém ban hang,

bao gom 35 dai ly va 5 ctra hang chinh hing. Sang nim 2023, s6 luong niy ting

29



1én 58 diém, trong duong mirc ting 45%, cho thiy cong ty da ¢y manh hoat dong
phan phdi va mé rong hé thong bén 1é.

Pén nam 2024, tong diém ban tiép tuc ting 1én 73, véi muc ting 25,86%
SO V6i nam 2023. Mic du tée do tang truong cham lai so véi giai doan trudc,
nhung day van 14 tin hiéu tich cuc, cho thiy sy mé rong thi truong duoc duy tri
6n dinh.

b) Doanh thu dai ly

Bdang 2.3: Doanh thu dgi Iy ciia Cong ty TNHH XNK Xin Yuan
Don vi tinh: triéu dong

Doanh thu
S6 luw S6 lwong Téne didm | 240 hang va | Doanh thu binh
Nam (:‘I u’l ne ctra hang b(g:lghz‘:ﬁm cung cap quan/diém ban
aly chinh hang g dich vu (triéu dong)
(triéu ddng)
2022 35 5 40 86.645 2.166,13
2023 50 8 58 126.426 2.180,45
2024 63 10 73 139.826 1.915,42

Nguon: phong Tai chinh — Ké Toan Cong ty TNHH XNK Xin Yuan

Viéc gia tang s6 luong ctra hang chinh hang qua timg nam ciing phan anh

dinh huéng nang cao hinh anh thuong hiéu va kiém soét tét hon trai nghiém khach
hang tai diém ban. Sy phét trién mang lugi phan phdi nay gop phan quan trong
Vo su ting trudng doanh thu trong clng ky, ddng thoi tao nén tang viing chac
cho cac chién lwoc marketing, quang ba va cham soc khach hang tai thi truong
trong nudc. Giai doan 2022 — 2024 cho thay Cong ty TNHH XNK Xin Yuan
khoéng chi mé rong mang ludi phan phéi trong nuwde ma con dat muc ting trudng
doanh thu an tugng. Tong s6 diém ban hang ting déu qua timg nam: tir 40 diém

vao nam 2022 1én 58 diém vao nam 2023 va 73 diém vao nam 2024.

Giai doan 2022 — 2024 cho thay Cong ty TNHH XNK Xin Yuan khong chi

ma& rong mang ludi phan phdi trong nude ma con dat mac tang truong doanh thu
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an tuong. Tong sé diém ban hang ting déu qua timg nam: tir 40 diém vao nim

2022 1én 58 diém vao nam 2023 va 73 diém vao nam 2024.

Tuong Ung V&i su phét trién mang ludi ban hang, doanh thu ciing ting
manh, dic biét 1a nam 2023 voi muc ting gan 46% so véi ndm trudc. Tuy nhién,
mot diém dang chu y 1 doanh thu binh quén trén mdi diém ban ¢ xu huéng giam
nhe vao nam 2024 (giam tir 2.180 triéu xudng con 1.915 triéu ddng). Diéu nay co
thé do thi truong bét dau bao hoa, hoac hiéu suat hoat dong cua cac diém ban mai

chua cao.

Vé mat marketing va phat trién thi truong, cdng ty can chi trong nang cao
hiéu qua hoat dong tai timg diém ban, cai thién chat lwong phuc vu, toi vu trung
bay, chuong trinh khuyén mai va cham soc khach hang dé gia tang doanh s trung
binh tai mdi diém. Pong thai, can nghién ciu k¥ tiém nang khu vuc trugc khi mo

rong thém nham dam bao hiéu qua dau tu va tranh tinh trang dan trai nguon huc.
2.2.2. Thi truomg cong ty TNHH Xuat nhap khau Xin Yuan
- Quy md va tdc d6 tang trudng thi trudng

Trong ba nim gan day, doanh thu ban hang va cung cap dich vu cua céng
ty ting lién tuc, tir 86.645 triéu dong nam 2022 1én 139.826 triéu dong nam 2024.
Mtic ting truong binh quéan khoang 27,4%/nam. Biéu nay cho thay thi truong tiéu
thu san pham cua cong ty dang mé rong tich cuc. Viéc gia ting nhanh vé s6 luong
dai ly va ctra hang chinh hing ciing 1 dau hiéu cho thay nhu cau thi truong van

dang phat trién va con du dia khai thac.
- Bic diém thi truong
Thi trudng trong nude ma cong ty hudng dén cd mot sé dic diém sau:

Tinh canh tranh cao: Vi sy gia nhap cua nhiéu d6i thu ciing nganh, cong

ty phai doi mat vai &p luc 1on vé gia ca, chat luong san pham va dich vy hau mai.
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Xu huéng tiéu dung thay d6i: Nguoi tiéu dung ngay cang quan tim dén
chat luong san pham, tinh thim my, xuat xa rd rang va trai nghiém dich vu. Diéu
nay budc cong ty phai diéu chinh chién lugc marketing d¢é phi hop véi hanh vi
tiéu dung mai.

Thi phan cua doanh nghiép dugc xac dinh bang céng thirc nhu sau:

Doanh thu caa doanh nghiép
Thi phan cua

doanh nghiép (%)

= x 100
Tong doanh thu caa toan thi trudng

Tinh phan tan theo viing mién: Nhu cau tiéu dung va kha nang tiép can san
pham & cac khu vuc khéac nhau van

Trong do:

Doanh thu ciia doanh nghiép: la tong doanh thu tir ban hang va cung cap
dich vu trong ky (thuong tinh theo nam).

Tong doanh thu cua toan thi trudng: 12 tong doanh thu cua tat ca cac doanh
nghiép trong cung linh vuc/nganh nghé trén ciing thi trudng (thuong 1a thi truong
noi dia hoic mot khu vuc nhat dinh).

Tinh phan tan theo viing mién: Nhu cau tiéu ding va kha nang tiép can san
pham ¢ cac khu vuc khac nhau van chua dong déu, dic biét 1a tai c4c tinh, ving
ndng thon — noi céng ty con nhidu co hdi ma rong.

Tir ¢6ng thirc trén ta xac dinh dugc thi phan cia cong ty nhu bang 2.4.

Thi phan cua Cong ty TNHH XNK Xin Yuan d4 c6 sy gia ting déng ké tur
nam 2022 (9,12%) 1én 11,00% vao nam 2023 — phan anh sy tang truéng doanh
thu vuot toc do tang truang trung binh cta toan nganh. Tuy nhién, sang nim 2024,

mac du doanh thu tiép tuc tang, thi phan lai giam nhe con 10,75%. Nguyén nhan
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c6 thé do tdc @6 ting trudng cua thi trudng chung cao hon so véi toe do ting cua

doanh nghiép, hoac do ap luc canh tranh tir cac d6i thu trong nganh.

Bdng 2.4: Thi phan cia Cong ty TNHH XNK Xin Yuan nim 2022 -2024

N | oy | THPin (%)
2022 86.645 950.000 9,12%
2023 126.426 1.150.000 11,00%
2024 139.826 1.300.000 10,75%

Nguon: phong Kinh doanh Cong ty TNHH XNK Xin Yuan

Pay 1a tin hiéu cho thay cong ty can cung cd lai chién lugc marketing, nang
cao hiéu qua hoat dong tai timg diém ban va tdi wu hdéa mo hinh kinh doanh dé
duy tri vd ma rong thi phan trong nhitng nam tiép theo.

2.2.3. Pdi thii canh tranh ciia cong ty TNHH Xuat nhap khau Xin Yuan

- Béi thua canh tranh

Cong ty dang canh tranh véi nhiéu doanh nghiép cuing nganh, bao géom ca
doanh nghiép trong nudc va doanh nghiép c6 von dau tu nudc ngoai. Cac dbi thu
nay c6 loi thé vé thuong hiéu, hé théng phan phdi rong, hoac chién luoc gia hap
dan. Vi vay, viéc mé rong thi truong doi hoi céng ty phai tao duge diém khac biét
rd rang théng qua chat luong san pham, dich vu va gia trj thuong hiéu.

Bdng 2.5: Mét sé déi thii cgnh tranh chiém linh thi phdn niam 2024
cong ty TNHH Xudt nhdp khdu Xin Yuan

Thi
A A San pham/Thwong | phin Ky o
STT Tén cong ty hi¢u tiéu biéu | wéc tinh | UAEXT
(%)
1 Cong ty TNHH Can May dét, may ép da 20.00% Viét
Sports Viét Nam giay, may ep keo ’ Nam
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May may cong

Cong ty TNHH Unico A e 2. .. o | Han
Global VN ngh1§:p, may cat vai 15,50% Quéc
tu dong
Cong ty TNHH Thuong | May dot, may dap, Viat
Mai - Dich Vu - San may khau cong 12,50% Nam
Xuat Hop Phong nghiép
A May dét, may may, Viét
Congty TNHH XNK— | 1 :& bi phu tro cong | 10,75% | Nam
Xin Yuan A
nghiép (FDI)
C(_“)ng ty TNHH Yoneda | May in vai ky thuat 9.50% Nhat
Viét Nam s0, may cat laser ’ Ban
A , Phu tuing may may, n
Cong ty TNHH Chi thiét bj may cong 8,00% | VIt
Phuong Hoang " Nam
nghiép
Céac doanh nghiép nho, 0
nha phan phdi khac a 23,15% | -

Nguon: phong Kinh doanh Céng ty TNHH XNK Xin Yuan

cung tham gia cung tng.

Céc doanh nghiép noi dia nhu Can Sports, Hop Phong dang chiém linh thi

nghé tién tién.
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Thi truong may moc va thiét bi nganh dét may — da giay dang ting truong
déu nho sy phét trién cua nganh dét may néi dia, dic biét khi Viét Nam 1a mot
trong nhirg nudc xuat khau hang may mic 16n nhat thé gisi. Tuy nhién, thi truong

cling dang c6 sy canh tranh gay gat do sb luong doanh nghiép trong va ngoai nuéc

+ Thuc trang thi truong nganh ban buén may moc dét — may — da giay tai
Viét Nam

phan nho méi quan hé khach hang 1au nam, dich vu hau mai 6n dinh va muc gia
canh tranh. Trong khi d0, cac cong ty c¢6 von nudc ngoai hoic nhap khau thiét bi

nhu Unico Global hoic Yoneda lai chiém wu thé & phan khic cao cap véi cong




+ Vi thé cua Cong ty TNHH XNK Xin Yuan

Véi thi phan uéc tinh khoang 10,75%, cong ty dang giir vi tri trung binh
kha trong nganh. So véi cac doanh nghiép néi dia 1au nim, Xin Yuan c6 loi thé &
san pham da dang (may dét, may, cdng nghiép) va ngudn hang 6n dinh do nhap
khau tir Trung Quéc hoic cac ddi tac FDI.

Tuy nhién, cdng ty van dang chiu &p luc tir cac dbi thu o thi phan cao hon
va dang phat trién manh mang lugi phan phéi toan quéc, trong khi kha ning khai
thac thi trudng ¢ cé4c tinh 1é caa Xin Yuan con han ché.

+ Kha nang mo rong thi truong trong nudc

Cong ty TNHH XNK Xin Yuan c6 nhiéu co hdi @& mé rong thi phan, cu
thé:

Tan dung mang luéi dai Iy da co6 san, dong thoi ma thém diém ban tai cac
tinh thanh dang phat trién nganh dét may nhu Long An, T4y Ninh, Bac Ninh, Nam
binh.

Chuyén dich sang mé hinh béan hang truc tuyén va cung cap hd trg ky thuat
tir xa — mot diém ma cac dbi thu truyén théng con chua day manh.

Nang cao dich vu hau méi va dao tao k¥ thuat van hanh may maoc cho khach
hang — tir d6 tang d6 gan két véi khach hang doanh nghiép.

Tang cuong quang ba thuong hiéu qua hoi chg nganh dét may, co khi va
trién 13m thuong mai trong nuéc.

- Co hoi thi truong

Nhu cau tiéu ding noi dia gia tang: Sy phuc hdi cia nén kinh té sau dai dich
va su phat trién tang 16p trung luu tao co hoi I6n cho cong ty day manh tiéu thy
san pham.

Chinh sé&ch hd tro tir nha nudc: Nha nudc ngay cang khuyén khich doanh
nghiép san xuat trong nudc, hd trg phat trién logistics va xuat khau, tir d6 giup

cong ty m¢é rong thi trueong va giam chi phi.
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Phat trién thuong mai dién tir: Py 1a co hoi dé cong ty da dang kénh bén
hang, tiép can nguoi tiéu ding nhanh chéng ma khéng phu thudc hoan toan vao
hé thdng dai ly truyén théng.

- Théach thirc

Bién dong gia nguyén vat liéu: La doanh nghiép xuat nhap khau, cong ty chiu
anh huong boi bién dong gia ca quéc té, chi phi van chuyén, thué nhap khau,...

Ap luc mo rong mang luéi phan phdi: Viée gia ting sé diém ban doi hoi
chi phi dau tu 16n, déng thoi yéu cau quan tri chat lwong dich vu dong bo trén toan
hé thong.

Chuyén d6i s6: Néu khdng bat kip xu hudng sé hoa trong marketing va

quan ly ban hang, cong ty dé bi tut hau so véi cac doi tha hién dai hon.

2.2.4. St dung cong cu Marketing — Mix

2.2.4.1. Chinh sich san pham

Tur bang 2.1 ta ¢6 Doanh thu ban hang va cung cap dich vu ting manh:

Tir 86.645 triéu dong (2022) 1én 139.826 tridu dong (2024) — tiang 61,3%
chi trong 2 nam.

Loi nhuan gop va loi nhuan sau thué déu tang:

Loi nhuan sau thué tang tir 976 triéu ddng — 1.560 triéu dong (ting 59,8%).

Tang truang chi phi quan ly kinh doanh & gia von hang ban cho thay doanh
nghiép dang mo rong quy mo va da dang hoéa san pham/dich vu.

= Diéu nay phan anh san pham c6 suc canh tranh tét trén thi truong noi
dia, nhung ciing dang can nang cao chat luong dich vy hau mai va da dang hoa
san pham dé giir viing tang truong.

Ta xay dung cé4c chinh sach san pham nhu sau dé mé rong thi truong

a) Chung loai va Danh muc san pham

May moc thiét bi cho nganh dét may, da gidy, may cong nghiép.

C6 thé dang tap trung vao dong san pham trung cap.

Phan khuc lai san pham theo 3 nhdm: cao cap — trung cap — tiét kiém.
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DPay manh cac dong may tu dong hoa, it tiéu hao nang lwong, hoic tich hop
cong nghé 4.0.

Cap nhat thuong xuyén danh muc phu ting thay thé chinh hang, tranh thiéu
hut cho khach hang sir dung lau dai.

b) Chat lugng san pham

San pham dang dap tng thi truong cdng nghiép trong nude, nhung can ting
tinh canh tranh so vé&i hang noi dia Trung Quédc hodc Han Quéc.

Cam két vé chat lugng — thdng s ky thuat rd rang, tiéu chuan quéc té (1SO,
CE..).

Kiém dinh dinh ky vé&i déi tc cung cap.

Cung cap san pham mau hoac ban dung thir vai khach hang chién luoc.

¢) Dich vu bo tro va chinh sach hau mai

Bao hanh tdi thiéu 1 nam — c6 chinh sach bao tri dinh ky.

Ho tro ki thuat tan noi trong vong 24h cho khach hang ndi ving.

Pao tao sir dung, video hudng dan k¥ thuat, hod tro hotline ki thuat riéng.

d) Nhan dién va dinh vi san pham

Doanh thu tang déu cho thiy da c6 thi phan, nhung can 1am rd hon gia tri
dinh vi.

Pinh vi san pham la: "Thiét bi nhap khau — t6i vu hoa quy trinh san xuat
nganh may mic — véi chi phi dau tu hop Iy".

Xay dung thuong hiéu riéng (nhan phu) cho dong san pham chién lugc.

Tang hién dién thuong hiéu qua trién 1dm va website, in an profile, video
demo.

2.2.4.2. Chinh sach gia

a) Gia theo phan khuc khach hang

Khach hang nh¢ I¢é (xudng nho, ca nhan):

Ap dung gia niém yét.

H tro mua tra gop qua ngan hang néu co dbi tac tai chinh.
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Khach hang dai ly / nha may 1én:

Chiét khau theo marc doanh sé / quy hoic nam.

Hop dong dinh ky — cam két gia nhap tdt, wu dii bao tri, combo phuy ting.

Bdng 2.6: Bang gia san pham chinh cia cong ty TNHH XNK Xin Yuan

Chiét

Nhém séin phim '\T"?nsgpl Gi4 ban 16 (VND) | khAudai | Bao hanh PE;%';‘O
ly (%)
May may cong ] 10% — . Mién phi
nghiép tir dong X-MAYO01 38.000.000 15% 12 thang n6i tinh
My ¢p dinh hinh 7% Tinh theo
da -"iap - X-GIA02 65.000.000 | ;50 18thang | km
glay 0 (>50km)
May cit vai lap ) 5% — . o
inh ONG X-DMO03 120.000.000 | oo, 12 thang | Mian phi
Phy tang: Kim i . o | KhONng ap | Phi
may tbe 0 cao PT-KIMO1 | 150.000 / b¢ 20% | 4ung S ol/don
i |PT- .
Phu wng: BOlap | goaRp. 4.200.000 15% | 6thang | Micn Phi
trinh may ép E01 ndi thanh

b) Chinh sach chiét khau

Nguon: phong Kinh doanh Cong ty TNHH XNK Xin Yuan

Bdng 2.7: Chinh séach chiét khau cia cong ty TNHH XNK Xin Yuan

Doanh sé/quy Chiet khau thiet bl | paei y Ay phu ting
chinh
Dusi 100 trigu 5% 10%
Tr 100 — 300 trigu 10% 15%
Trén 300 triéu 129% — 15% 20%

Nguon: phong Kinh doanh Céng ty TNHH XNK Xin Yuan
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¢) So sanh canh tranh

Bdng 2.8: So sanh kha nang canh tranh cua cong ty TNHH XNK Xin Yuan

Tiéu chi Xin Yuan boi thl.l A (noi Doi thu B (E‘DI
dia) Trung Quoc)
Gia thiét bi chinh | Trung binh Ré hon 10-15% | Cao hon 5-10%
Phu tung thay thé | Tét — chinh hang G‘1a e .n?hu’ng G.Ia cao0 — :[hoq
hang gia gian cho lau
Dich vu hau mai | C6 k¥ thuat rieng | Gui vé hang Cho k¥ su tur xa
;ilgh hoattrong | Thap Trung binh

Nguon: phong Kinh doanh Céng ty TNHH XNK Xin Yuan

— Dinh huéng canh tranh bang gia hop Iy + dich vy tét + hd trg ki thuat

chuyén sau.
d) Chinh sach thanh toan & hd trg

H4 tro thanh toan theo dot: 50% khi dit hang, 50% sau khi ban giao, lap
dat.

Péi tac 16n duoc xét duyét tra cham 30 — 60 ngay.

Combo combo phu ting mua kém thiét bi chinh giam gia 20—-30%.

2.2.4.3. Chinh sich phéan phdi

Chinh séch phan phéi duoc thiét ké nham muc tiéu:

Pam bao do phu thi truong toan qubc, dic biét tai cac tinh/thanh c6 nganh
cong nghiép nhe phét trién nhu TP.HCM, Binh Duong, Dong Nai, Bac Ninh, Nam
binh...

Tbi wu chi phi phan phdi thdng qua cac kénh phi hop véi tirng nhém khéch
hang.
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Nang cao trai nghiém khach hang tir khau tu van, giao hang dén hau mai.

Xay dung hé théng dai Iy viing manh, déng hanh phat trién cing cong ty
trong dai han.

Tur bang 2.1 ta ¢6 nhan dinh nhu sau:

Kénh phan phdi tryc tiép — Day manh thi truong trong diém

Chi phi quan 1y kinh doanh tang tir 13.007 triéu (2022) — 18.988 triéu
(2023) — 20.971 triéu (2024) (+45,98% nam 2023), phan anh dau tu manh vao

luc luong kinh doanh, mé rong tiép can khéach hang truc tiép.

Vi vay, mo rong showroom tai cac ving cong nghiép trong diém nhu
TP.HCM, Bic Ninh, Can Tho.

Cur ki su di tinh truc tiép lap dat — demo, nang cao ty 1é chét don tir khach
I¢ va khach FDI.

Kénh phan phdi gian tiép — Mo rong hé théng dai ly

Mac di loi nhuan ting, nhung chi phi tai chinh van & muc thap va on dinh
(~380 triéu ddng nam 2023-2024) — cong ty c6 thé dung vén dé dau tu hd tro
dai ly: hang ky guri, chiét khau wu dai, marketing dong hanh.

Niam 2023 c¢6 khoang 10 dai ly tinh/thanh — tang 1én it nhét 15 dai ly trong
nam 2025.

HG trg dai ly bao hanh — dao tao k§ thuat — truyén thong thuong hiéu dia
phuong.

Doanh thu ting thém 13.400 triéu déng nam 2024 — gia dinh 40% dén tur
kénh dai ly = khoang 5.360 triéu dong, twong duong khoang 1015 may/thang

qua kénh nay.

Kénh phan phéi online — Kich hoat nguon khach hang méi
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Doanh thu hoat dong tai chinh rat thap (63 triéu nim 2023 — 89 triéu nim
2024), cho thay chua khai thac tt kénh online dé thu hat khach hang mai, ban
hang qua c&c nén tang so.

Tiang dau tu vao SEO website, fanpage, chay quang cao Google Ads tir

khoa "may may cong nghiép”, "may cat vai tu dong"...

Thiét ké form dit hang tryc tuyén — thanh toan don gian — hd tro ky thuat
24]7.

Du kién nam 2025, dat muc tiéu it nhat 20% doanh thu dén tir kénh online
= 27.965 triéu dong.

Sy tang truong an tuong nim 2023 cho thiy chinh sach phan phdi hién tai
dang di ding hudéng. Tuy nhién, dé tiép tuc ting truéng 6n dinh va lau dai, Xin
Yuan can:

Mé rong mang ludi dai Iy ¢ cac ving tiém niang nhung chwa khai pha.

Pau tu manh hon vao nén tang s6, chuyén doi sé khau ban hang.

Chuyén nghiép hoa doi ngii tu van truc tiép, tan dung loi thé ky thuat dé
tao su khac biét.

2.2.4.4. Chinh sach xuc tién hén hop

Trong bdi canh thi truong may mac thiét bi phuc vu nganh céng nghiép nhe
tai Viét Nam dang canh tranh gay gat, hoat dong xuc tién hon hop dong vai tro rat
quan trong dé nang cao nhan dién thuong hiéu, hd trg ban hang, ting doanh thu
va cung cd long tin caia khach hang. Cong ty TNHH Xuat Nhap Khau Xin Yuan,
véi linh vuce kinh doanh chinh la ban buén may dét, may may, may da giay va cac
phu ting di kém, d3 c6 budc dau xay dung chinh sach xdc tién nhung con mang
tinh truyén théng va chua thuc sy bat pha.

- Quang céo (Advertising)
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Hién nay, hoat dong quang céo caa cong ty chi yéu dugc thuc hién & muc
co ban, thong qua cac kénh nhu fanpage Facebook, zalo OA, va website chinh
thire. Noi dung quang cao con mang tinh don diéu, thién vé gisi thiéu san pham
don thuan, thiéu tinh twong tac va chua tao duoc su khac biét vé thuong hiéu.
Trong ba nam gan ddy, chi phi tai chinh va hoat dong tai chinh khong ting dang
ké (chi tir 63 triéu 1én 89 triéu dong trong nam 2024), cho thiy cong ty chwa dau

tu nhiéu vao cac hoat dong quang ba quy md Ion.

Trong nam 2024, doanh thu dat 139.826 tri¢u déng, nhung doanh thu tur
kénh online va khach hang mai théng qua quang cao chua dang ké. Diéu nay dat
ra yéu cau cap thiét phai ¢au tu manh vao quang céo ky thuat s6. Huéng mé rong
cu thé trong nam 2025 c6 thé bao gom viéc chay quang céo Google Ads nham vao
cac tir khoa lién quan dén "may may cong nghiép”, "may dét ty dong"”, "thiét bi
nganh da giay", dic biét tap trung vao cac viing cong nghiép nhu Bac Ninh, Long
An, Pong Nai. Ngoai ra, cong ty nén hop tac véi cac don vi san xuat noi dung
(media agency) dé san xuat video demo san pham, case study tng dung may mac

tai nha may thyc té nham tang tinh thuyét phyc.
- Khuyén méi (Sales Promotion)

Hoat dong khuyén maéi hién tai caa Xin Yuan kha han ché. Cac chinh sach
chu yéu l1a chiét khau theo 16 cho dai Iy hodc giam gia khi mua sé lugng I6n. Tuy
nhién, sé liéu tai chinh cho thay chi phi quan 1y kinh doanh ting manh tir 13.007
triéu dong nam 2022 18én 20.971 triéu ddng nam 2024 — ting gan 61%. Diéu nay
c6 thé ham y rang cong ty dang sir dung mot phan nguon luc dé hd trg cac chuong
trinh hau mai hoac khuyén méai ngan han, di khong dugc phan tach rd rang trong
bao céo.

Pé mo rong hiéu qua, cong ty nén thiét ké cac chuong trinh khuyén mai
theo chu ky nhu “Trién 1am thiét bi — Uu dai cuc dai”, hoic “Mua may — Ting

g6i bao tri mién phi 6 thang”, déng thoi trién khai thé khach hang than thiét véi
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cac vu dai liy tién. V6i nhom khach hang mua may cii hodc phu kién, cd thé
khuyén khich mua thém bing ma giam gia trén cac kénh online, két hop email

marketing.
- Quan hé¢ cbng chang (Public Relations)

Quan hé cong ching 1a mot phan gan nhu con bi b ngé trong chinh sach
XUc tién cua cong ty. Cong ty chua c6 cac bai viét PR chinh théng trén bao chi
nganh cdng nghiép hoac chua tai trg cac su kién hoi cho 16n. Trong khi d6, hoat
dong PR dong vai trd quan trong dé nang cao hinh anh thuong hiéu va tao do tin

A

cay.

Trong nam 2025, mot huéng di chién luoc 14 cong ty nén tham gia va tai
trg cho cac hoi chg may maoc thiét bi cong nghiép nhu Vietnam Textile & Garment
Industry Expo, hodc Vietnam Footwear Machinery Fair. Pong thoi, cong ty c6
thé hop tac véi cac trudng dai hoc hoic vién nghién ciru chuyén nganh co khi —
dét may dé trién khai cac chuwong trinh tu van giai phap, dio tao k¥ thuat str dung

may mac, tir d6 xay dung uy tin chuyén mon.
- Ban hang cé nhan (Personal Selling)

Pay 1a kénh xtc tién quan trong nhat hién nay ciia cong ty va ciing 1a nguon
tao doanh thu chinh. Luc lugng ban hang truc tiép tai showroom hoic tai khéach
hang (B2B) dong vai trd tu van, demo san pham, xu 1y don hang va cham séc sau
ban. Theo s liéu, trong giai doan 2022—-2023, doanh thu ting manh tir 86.645
triéu 18n 126.426 triéu dong (+45,91%), phan 16n dén tir nd luc cua d6i ngii ban

hang.

Tuy nhién, téc do ting truong bat dau cham lai trong nam 2024 (chi ting
10,6%). Bé duy tri loi thé, cong ty nén dau tu manh hon vao dao tao chuyén sau
cho d6i ngii nay, ca vé ki nang dam phan, tu van k thuat va xt ly phan hoi khach
hang. Ngoai ra, cong ty c6 thé ap dung hé théng CRM dé theo ddi hoat dong ban
hang, tir d6 phan tich hiéu qua theo khu vuc, san pham va khach hang muc tiéu.
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- Marketing truc tiép (Direct Marketing)

Kénh nay hién van & mirc so khai. Cong ty c6 str dung email dé guri bao gia,
nhung chua trién khai day da hé thbng marketing tu dong nhu email cham soc
dinh ky, email goi y san pham méi, hay nhan tin wu dai ca nhan hoa. Chi phi tai

chinh khéng ting dang ké cho thay chwa co su dau tu 16n vao hé théng nay.

Hudng mé rong trong nam toi nén bao gom xay dung co sé dir lieu khéach
hang chuan hda, phan nhém theo lich st mua hang va hanh vi, tir d6 trién khai
chién dich email c& nhan hda theo tirng phan khic. Ngoai ra, ¢ thé s dung
SMS/Zalo dé nhac lich bao tri, thong bao chuong trinh khuyén mai hozc gisi thiéu
san pham méi.

Chinh séch xuc tién hdn hop caa cong ty TNHH Xuat Nhap Khau Xin Yuan
hién dang tap trung chu yéu vao hoat dong ban hang ca nhan va khuyén mai cho
kénh dai 1y, tuy nhién chua tan dung hét tiém ning cua quang cao hién dai, PR va
marketing truc tiép. V&i su thay doi cua thi trudng va xu huéng cong nghiép hoa

ngay cang cao, cong ty can xay dung mot chién luoc xdc tién toan dién hon.
Bang chi phi chinh sach xuc tién hd hop nhu sau:

Bdng 2.9: Bang chi phi x{c tién thi trrong cia cong ty TNHH XNK Xin

Yuan nam 2024
PVT: Triéu dong
Chi phi
Hang muc fhl phi uoc .t}llh T§ trong (%) Ghi chi cu thé
xuc tién (t‘l'l(;ll
dong)
1. Quang céo truyen Facebook, Google Ads
thong (Digital Ads, 05 28,429 | o 00 SO
banner, PR) S >
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2. Khuyén mii & o | Glam gia, chiét khéu,
hau mai khach hang 80 20,.57% tang bao tri

3. Tham gia hdi cho n-  tme 1A
trién Iim chuyén 60 15,4205, | HO1 cho mdy d&t, hoi
nganh cho CN mién Nam

4. Chi phi dao tao, et s en 4k
demo may maoc cho 45 11,57% nGr:]z; rli]};thllé?_tl vién dén
khach hang y

5. Thiét ké 4n pham oy

quang ba (catalogue, 25 6,43% T.h ietke Pmﬁlf’ quay
video) video hudng dan

6. Quan ly fanpage, o.. | Phi duy tri, quan tri ng1
website, Zalo OA 20 5, 15% dung

7. Qua tang thuong . . .
hiéu (lich, 4o mua, 15 3,869 | Danh cho khach hang
i dung...) than thiét

8. Email marketing Phi nin tan

& tin nhan cham soc 10 2,57% ig

khach hang CRM/email, SMS

9. Giao tiép dai ly — x A 1R

hd tro hoat dong xuc 40 10,290 | 110 tro vat pham, -
tién dja phuong banner, chi phi di lai
TONG CONG 390 100%

Nguon: phong Kinh doanh Céng ty TNHH XNK Xin Yuan

Tong chi phi xdc tién thi truong trong ndm 2024 duoc ude tinh khoang 390

triéu dong, chiém ty 1¢ nho trong tong chi phi quan Iy kinh doanh (theo bao céo 1a
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20.971 triéu dong). Piéu nay cho thay mirc dau tu cho xtc tién van con thp, chua
tuong xung véi téc do tang truong doanh thu (chi ting 10,6% so véi 2023).

Ty trong 16n nhat dugc dau tu vao quang cdo truyén thong (24,42%), tuy
nhién van can tang cudng hon dé dat hiéu qua lan toa thuong hiéu.

Chi phi cho email marketing va CRM rat thap (2,57%), phan anh rd rang
cong ty chura thuc hién tu dong héa marketing hién dai.

Hoat dong hd tro dai ly va tham gia hoi cho trién 13m chiém ty trong kha
hop ly (tdng cong khoang 25,71%), gop phan xay dung hinh anh uy tin tai cac
viing cdng nghiép trong diém.

2.2.5. Panh gia vé hoat dong mé rong thi truwong tai cong ty TNHH
Xuat nhap khau Xin Yuan

2.2.5.1. Danh gia SWOT

Qua phan tich tim hiéu thuc té cho thay nhimg diém manh, diém yéu, co
hoi va nguy co cua cong ty nhu sau:

- Chién lugc phat huy diém manh — tan dung co hoi (S — O)

+ T4n dung uy tin va kinh nghiém dé tiép can cac doanh nghiép FDI dang
dau tu vao nganh dét may tai Viét Nam.

Bdng 2.10: Ma trgn SWOT cua cong ty TNHH XNK Xin Yuan

Strengths (Piém manh) Weaknesses (Piém yéu)
£ Co0 kinh nghiém nhiéu nam trong
nganh xuat nhap khau may mac thiét
bi chuyén dung, dac biét la nganh dét,
may va da giay — cac nganh cong
nghiép chu lyc tai Viét Nam.
¢ Danh Muc san pham da dang, dap
ung nhu cau ca vé may moc méi va
phuy tuing thay thé.

% Chua dau tu nhiéu cho hoat dong
quang ba va xay dung thuong hiéu
(quang céo tai chinh chi chiém phan
nho trong tong chi).

#% Chinh sach marketing con yeu chu
yéu dya vao ban hang tryuc tiép.
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£ Doanh thu tang truéng 6n dinh 3
nam lién tiep (tir 86.645 tricu nam
2022 1én 139.826 triéu nam 2024).

% Thiéu hé thong quan tri khach hang
chuyén sau (CRM), hoat dong digital
marketing han chg.

£ Bién loi nhuan gop twong ddi 6n
dinh qua cac nam, gitr duoc loi nhuan
sau thug du chi phi tang.

% Chua da dang hoa phan khuc thi
truong (chu yéu phuc vu B2B truyén
thong).

& C6 hé théng dai Iy, khach hang
doanh nghiép 6n dinh.

% Kha nang phan img cham vo1 xu
hudng cong ngh¢ mdéi nhu may moce
tich hop Al, tu dong hoda cao.

Opportunities (Co hoi)

Threats (Thach thirc)

«/ Nganh dét may — da giay tiép tuc
12 mot trong nhimg nganh xuat khau
cha luc, kéo theo nhu cau 16n vé may
moc hién dai.

/\ Ap lyc canh tranh manh tir cac
doi thu ndi dia va quoc té€ cé tiém luc
manh nhu Trung Quoc, Han Quoc.

&/ Nhiéu doanh nghiép nho va vira
dang chuyén doi sang may tu dong
hoa, mo ra thi truong maoi.

/\ Bién dong ty gia va chinh sach
hai quan c6 th€ anh huong dén gia
nhap khau thiét bi.

«/ Chinh sach wu dai nhap khau thiét
bi cong nghiép cua Chinh phu.

/\ Xu huéng khach hang yéu cau
dich vu hau mai — bao tri chét luong
cao, trong khi hé thong k¥ thuat cong
ty con han ché.

«/ Xu hudng chuyén nha may tir
Trung Quoc sang Viét Nam gia tang
nhu cau thiét bi dau tu maoi.

/\ Rii ro cong nghé: may moc 16i
tho1 néu khong cap nhat, dé bi thay
thé.

«/ Phat trién thuong mai dién tir cong
nghi¢p — kénh tiép can khach hang
moi.

/\ Téac dong cia cac yéu tb bat on
kinh té toan cau (chi phi logistics,
thué quan, khung hoang san xuat).

Nguon: phong Kinh doanh Céng ty TNHH XNK Xin Yuan

+ M¢ rong dong may tu dong hoa, tiét kiém niang luong dé phuc vu xu

huéng chuyén ddi san xuat xanh.

+ Tham gia manh vao cac hoi cho, trién 1dm nganh dé nang cao hinh anh

thuong hiéu.

- Chién luogc khac phuc diém yéu — tan dung co hoi (W — O)
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+ Pau tu manh vao hé thdng digital marketing, phét trién kénh ban hang

online két hop hé thdng CRM dé cham séc khach hang tét hon.

+ XAy dung cac video, tai lidu ky thuat chuan héa nham tang do tin cay cho

khach hang mai khi tham khao qua kénh online.
- Chién lugc phat huy diém manh — phong tranh rui ro (S — T)

+ Tan dung mang ludi khach hang than thiét, ma rong hop tac dich vu ky

thuat — bao tri dé gitr chan khach hang cil.

+ Kiém soéat tot chi phi nhap khau — dam phan véi nha cung cap dé giam
thiéu anh huang tir bién dong ty gia.

- Chién luoc khic phuc diém yéu — phong tranh rai ro (W — T)

+ Pao tao lai doi ngli nhan su ban hang va ky thuat dé nang cao ning luc

tu van, hd trg ky thuat.

+ Dau tu R&D, cap nhat cac san pham méi tir d6i tac nudc ngoai dé tranh
bi dao thai boi cong nghé moi.

2.3. Panh gia cong tac mé rong thi trwomg trong nwéc cong ty TNHH
Xuit nhap khau Xin Yuan

2.3.1. Nhirng két qua dat dwoc

Trong giai doan tir nim 2022 dén nam 2024, Cong ty TNHH XNK Xin
Yuan da ghi nhan nhiéu két qua tich cuc trong qué trinh trién khai chién lugc mo
rong thi trudng trong nude, dic biét trong béi canh nganh céng nghiép dét may,
da giay va cong nghiép phu tro dang trén da tang truong manh mé ¢ Viét Nam.
Nhitng thanh cong nay duoc thé hién rd nét qua cac chi tiéu tai chinh, chi sé ting

truong doanh thu, loi nhuan va dau an vé mat thuong hiéu trén thi trudng noi dia.

Trudc hét, xét vé hiéu qua kinh doanh, cong ty di co budc phat trién vuot
bac. Doanh thu tir hoat dong ban hang va cung cap dich vu tang truéng manh mé
qua tirng ndm: tir 86.645 triéu dong nim 2022 1én 126.426 triéu ddong nim 2023,
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va tiép tuc dat 139.826 triéu dong vao nim 2024. Toc do ting truong nam 2023
dat 45,91% S0 v6i nam trudce, va nam 2024 1a 10,6%. Day 1a két qua thé hién cong
ty da timg budc xay dung duoc mang ludi khach hang 6n dinh trong nuéc va ngay

cang khai thac hiéu qua hon thi truong noi dia.

Song song véi do, loi nhuan gop ciing gia ting 6n dinh qua cac nam, tir
18.013 triéu dong ndm 2022 1én 28.299 triéu ddng nim 2024. Diéu nay chang to
cdng ty khéng chi ban dugc nhiéu hon, ma con kiém soat duoc chi phi san xuét,
nhap khau, va c6 chién lugc gid ban phu hop hon véi thi trudng trong nudc. Viéc
nang cao ty 18 loi nhuan gop cho thay cong ty di timg buéc khang dinh gié tri va

chat luong san pham trong mét khach hang noi dia.

Khéng chi c6 doanh thu va loi nhuan gop tang truong, loi nhuan thuan tir
hoat dong kinh doanh cua cong ty cling cai thién rd rét, tir 4.621 triéu dong Ién
7.036 triéu dong trong cung giai doan. Su gia ting nay dién ra bat chap chi phi
quan |y doanh nghiép tang dang ke, cho thay kha nang t6 chirc van hanh, hiéu qua
kinh doanh va ning luc diéu hanh cta ban 1anh dao cong ty di duoc cai thién dang
Ké.

Mot diém dang ghi nhan khac 1a cong ty da bude dau xay dung duoc hinh
anh thuong hiéu trong nudéc, thong qua viéc tham gia tich cuc vao cac hoi cho
trién 1am chuy@n nganh, két ndi véi cac doanh nghiép vira va nho trong cac cum
cong nghiép. Pay 1a nén tang quan trong gilp cong ty timg budc dinh vi thuong
hiéu va mé rong thi phan tai cac khu vuc muc tiéu, dic biét 1a TP.HCM va cac
tinh Pong Nam Bo — noi c6 mat d6 hoat dong san xuat céng nghiép cao.

2.3.2. Nhirng mit con ton tai

Mic du da dat duoc nhiéu két qua kha quan trong qua trinh mg rong thi
trudng noi dia, Cong ty TNHH XNK Xin Yuan van con ton tai mot s6 diém han
ché, anh huong nhat dinh dén kha ning phat trién bén viing ciing nhu mirc do bao
pht cua doanh nghiép trong toan quéc.
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Trudc hét, hoat dong xuc tién thuong mai va quang ba thuong hiéu van con
rat han ché. Muc dau tu cho marketing va truyén théng caia cong ty con & muc
thap, khong tuong xing vai quy mé doanh thu va tée d6 ting trudng. Nam 2024,
chi phi danh cho xuc tién thi truong chi dat khoang 390 triéu dong, chiém chwa
dén 2% tong chi phi quan ly. Con sé nay cho thay cong ty chua thuc sy chi trong
vao viéc mé rong do nhan dién thuong hiéu, khién viéc tiép can khach hang méi,

dic biét & cac khu vuc ngoai vung truyén thong, con nhiéu khoé khan.

Bén canh do, hé théng phan phéi hién tai cua cong ty van con mang tinh
cuc b, tap trung chii yéu & TP.HCM, Binh Duong va mot s tinh Dong Nam Bo.
Trong khi d6, cac thi trudng tiém nang nhu mién Trung, Tay Nguyén va khu vuc
dong bang séng Ciru Long — vén dang c6 nhu cau cao vé thiét bi, linh kién phuc
vu ¢6ng nghiép phu trg — lai chua dugc cong ty khai thac bai ban. Viéc thiéu cac
dai ly cap viing, trung tm bao hanh ky thuat hoic nhan sy dia phuong khién cong

ty bo 16 nhiéu co hoi mo rong.

Mot diém han ché quan trong khac 1a viéc cham tng dung cac mé hinh
phan phdi hién dai. Trong khi thi truong dang c6 xu huéng chuyén dich manh
sang kénh ban hang truc tuyén, tich hop cong nghé so nhu thuong mai dién tor
B2B, tu van AR/VR, chatbot hd trg khach hang, thi Xin Yuan van duy tri mé hinh
ban hang truyén thong. Diéu nay lam giam kha niang canh tranh ciia doanh nghiép,
dac biét khi khach hang ngay cang wa chudng su tién loi, minh bach va tuong tac

truc tuyén trong qué trinh mua sam.

Ngoai ra, dich vu hau mai va bao tri san pham chua thuc sy duoc quan tm
dung muc. Viéc thiéu trung tm k¥ thuat, quy trinh bao hanh chua déng bo khién
khach hang chua c6 nhiéu niém tin vao dich vu cua cong ty, tir 46 anh huong dén

kha nang giit chan khach hang va hiéu qua lan toa théng qua truyén miéng.

2.3.3. Nhitng nguyén nhin chii yéu
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Tt nhitng mat ton tai néu trén, cd thé xac dinh mét s nguyén nhan cha yéu

anh huong dén qua trinh ma rong thi trudng trong nudc cia cong ty nhu sau:
Nhitng ton tai néu trén bat ngudn tir mot s6 nguyén nhan chu yéu sau day:

+ CoOng ty con gap kho khin trong viée can dbi va phan bd ngudn luc tai
chinh. DU lgi nhuan tang trudng, nhung phan 16n dugc wu tién danh cho cac hoat
dong nhap khau, van hanh kho bai va duy tri hé thdng hau can, trong khi dau tu
cho hoat dong marketing, phan phéi va thuong hiéu chua dugc chl trong dang

muec.

+ Tu duy quan tri ciia cdng ty van mang nang tinh truyén théng. Ban lanh
dao c6 nhiéu kinh nghiém trong linh vuc xuat nhap khau, ky thuat, nhung chua
theo kip nhitng xu huéng mai nhu chuyén doi sb, thuong mai dién tir trong linh
vuc cdng nghiép. Do d6, chién lugc mé rong thi trudng con thiéu tinh doi méi va
linh hoat.

+ Cong ty chua xay dyng duoc chién lugc phan ving thi truong ndi dia ro
rang. Viéc thiéu phan tich chi tiét theo vung dia ly, nhu cau nganh nghé, hoac
hanh vi tiéu dung cua tirng khu vuc khién cong ty kho thiét ké chinh sach phan

phdi va ban hang phi hop.

+ Bo6 phan phat trién thi trudng va marketing chwa duoc to chic chuyén
nghiép. Doi ngii nhan sy hién tai chu yéu tap trung vao k¥ thuat, hau can va san
xuat, dan dén thiéu hut ning luc trong viéc nghién ctu thi truong, xay dung

thuong hiéu va tu duy kinh doanh hién dai.

+ St ép canh tranh trén thi truong noi dia ngay cang tang cao. Nhiéu doanh
nghiép 16n trong cling nganh cé chién luoc tiép can thi trudng bai ban, dich vy
chuyén nghiép va gia thanh canh tranh khién céng ty gap khé khan trong viéc
khang dinh lgi thé.

+ San pham cua cong ty — von chu yéu nhap khau — d6i khi chua thuc su

phU hop véi diéu Kkién san xuat hoic tiéu chuan ky thuat trong nude. Piéu nay
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khién kha nang tiéu thu bi han ché, dac biét & nhitng phan khic khach hang nho

hoac yéu cau dic thu.

Do vay, can ting cuong dau tu cho hoat dong marketing va xdc tién thuong
mai. COng ty nén phan bé ngan sach hop 1y hon, déng thoi &p dung cac phuong
thirc quang ba hién dai nhu digital marketing, truyén thong trén nén tang s, to
chtc hoi thao gisi thiéu san pham tai cac khu vuc tiém niang. Can nhanh chéng
trién khai chuyén dbi sé trong toan bo hoat dong kinh doanh. Céng ty nén xay
dung hé théng dai Iy cip ving, mé cac diém bao hanh ky thuat, dong thoi thiét
lap quy trinh dich vu hau mai chuyén nghiép nham ting su tin twdng va giir chan
khach hang lau dai. thanh 1ap bo phan chuyén trach vé nghién ciu va phét trién
thi trudng trong nudc. Pong thoi to chite dao tao nang cao niang luc cho nhan vién
hién tai, dic biét 1a vé k§ nang phan tich thi truong, tu duy kinh doanh va ung
dung céng nghé. ra soat va diéu chinh danh muc san pham cho phd hop hon véi
nhu cau va tiéu chuan ky thuat tai Viét Nam. Cong ty cd thé can nhac hop tac san
XUat trong nudéc, hoic thiét ké lai san pham dé dap tng dic diém cua ting nhém

khach hang, tir d6 nang cao kha nang tiéu thu va tinh canh tranh.
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CHUONG 3 MOT SO BIEN PHAP MO RONG THI TRUONG
TRONG NUOC CUA CONG TY TNHH XUAT NHAP KHAU

XIN YUAN
3.1. Muc tiéu va phwong hwéng phat trién cia cong ty TNHH Xuét
nhap khau Xin Yuan
3.1.1. Co hi va thach thire

Trong béi canh nén kinh té Viét Nam dang budc vao giai doan ting trudng
méi véi sy hd trg manh mé tir cac chinh sach nha nuéc, nhu cau vé may moc va
thiét bi cdng nghiép c6 xu hudng gia ting nhanh chong. Bén canh d6, su chuyén
dich chudi cung tng toan cau vé khu vyc Pong Nam A néi chung va Viét Nam
noi riéng ciing tao ra nhirng thoi co to 16n cho cac doanh nghiép thuong mai —
cong nghiép nhu Cong ty TNHH Xuat Nhap Khau Xin Yuan. Tuy nhién, bén canh
nhitng co hoi, cong ty ciing phai d6i mat véi khong it thach thire ca tir bén trong
lAn bén ngoai, doi hoi sy thich nghi linh hoat va chién luoc phat trién rd rang.

(1) Co hoi

a. Moi truong vi mo thuan loi

Viét Nam dang d¢ay manh cong nghiép héa, hién dai hoa dat nudc, dic biét
|la trong cac linh vuc san xuat ché bién, ché tao — day chinh 1a nhém nganh c6 nhu
cau lén ddi véi may mac, thiét bi va phu ting cong nghiép. Chinh phu d3 c6 nhiéu
chinh sach wu dai dau tu cho cac doanh nghiép cong nghiép hd tro, giam thué
nhap khau cho céc thiét bj cdng nghé cao, dong thoi thuc day cac cum cdng nghiép
dia phuong phat trién, tao diéu kién thuan loi cho hoat dong phan phdi san pham
cua cong ty.

b. Nhu cau thi trudng ngay cang gia ting

S6 luong doanh nghiép hoat dong trong linh vuc dét may, da giay, co khi,

ché bién thuc pham ngay cang gia ting nhanh chong. Dac biét, Viét Nam hién 1a
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mét trong nhitng nudc xuat khau dét may va da gidy 16n nhét thé gioi, doi hoi hé
théng may mac hién dai, van hanh on dinh, tiét kiém nang luong. DAy 1a thi truong
muc tiéu tryc tiép cua Cong ty TNHH XNK Xin Yuan — noi cong ty c6 thé mo

rong thi phan néi dia mot cach manh mg.
c. Co hoi tir chuyén dich chudi cung tng

Xu huéng dich chuyén nha may san xuét ra khoi Trung Quéc va dén céc
nuéc Dong Nam A do chi phi ting cao va tac dong tir cac cudc chién thuong mai
d3 mang lai mot “lan song dau tu moi” vao Viét Nam. Céac doanh nghiép FDI, cac
nha may mai thanh 1ap déu can dén thiét bj may maoc hién dai — chinh 1a thé manh
cua cong ty Xin Yuan. V&i méi quan hé chit ché vai cac nha san xuat Trung Québc
va hé théng nhap khau sin c6, cong ty c6 kha ning cung cap giai phap thiét bi

toan dién cho cac khach hang nay.
d. Ung dung c6ng nghé sé tao loi thé canh tranh

Viéc tng dung cdng nghé sé nhu phan mém quan ly khach hang (CRM),
quang ba online, thuong mai dién tir B2B dang tré nén phé bién trong nganh phan
phdi thiét bi cong nghiép. Pay 1a co hoi dé cong ty hién dai hda hoat dong ban
hang, tang kha nang tiép can khach hang méi, dong thoi nang cao chat luong dich

vu ky thuat va cham soc khach hang, tir d6 tao nén loi thé canh tranh bén viing.
(2) Théch thirc
a. Ap lyc canh tranh gay gat

Thi trudng thiét bi cong nghiép tai Viét Nam hién dang c6 su tham gia cua
nhiéu ddi thu canh tranh ca trong va ngoai nudc. Cac thuong hiéu dén tir Trung
Qudc, Han Quéc, Nhat Ban, Pai Loan... khong ngimg day manh hoat dong phan
phdi noi dia thong qua céac dai ly chinh thirc hodc nhap khau truc tiép. Ngoai ra,
cac nha cung cap noi dia cling dang cai tién san pham, tao ra suc ép canh tranh
manh vé gia va dich vu. Néu khong cai thién duoc nang luc ban hang va hau mai,

cong ty ¢ nguy co bi thu hep thi phan.
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b. Y&u cau cao tir phia khach hang

Khéach hang doanh nghiép hién nay ngay cang khat khe hon trong viéc lya
chon nha cung cap thiét bi. Ho khdng chi quan tdm dén gia ca ma con dac biét chd
trong dén do bén, hiéu sut van hanh, kha ning thay thé phu tiing va thoi gian bao
hanh. Piéu nay doi hoi cng ty phai nang cap ca vé chat lwong san pham 1an chat

lwogng dich vu ki thuat — mot Iinh vire vén con han ché hién nay cua doanh nghiép.
c. Rao can cong nghé va ky thuat

DU ¢6 nhiéu loi thé vé ngudn cung tir Trung Qudc, nhung cac dong may
cong nghé cao hoac tich hop 10T van con han ché trong danh muc san pham cua
cong ty. DBac biét, cac thiét bi st dung phan mém diéu khién hién dai, két ndi véi
hé thong ERP cua doanh nghiép san xuat 16n van doi hoi doi ngii ky thuat phai co
trinh d6 chuyén mdn cao, ma cong ty hién chua dao tao bai ban hozc tuyén dung
du ngudn luc phi hop.

d. Bién dong chi phi tai chinh va ty gia

La doanh nghiép c6 hoat dong nhap khau thuong xuyén, cdng ty chiu anh
huong 16n tir ty gia hdi doai gitta ddng Viét Nam (VND) va Nhan dan té (CNY)
hodc USD. Bat ky sy bién dong nao tir thi truong tai chinh quéc té déu co thé anh
huong dén gia vén hang ban, chi phi tai chinh hoac loi nhuan gop. Diéu nay budc
cong ty phai co chién luoc mua hang théng minh, du phong bién dong ty gia hoac
dam phan lai diéu khoan thanh toan véi nha cung cap.

e. Han ché trong hé théng phan phdi va nhan dién thuong hiéu

Du di hoat dong nhiéu nam trong linh vuc cung cap thiét bi céng nghiép,
nhung hé thong phan phdi noi dia ciia cong ty van con & mirc co ban, chua c6 do
phu rong va chua xay dung dugc chudi dai Iy — chi nhanh dong b trén toan quéc.
Pong thoi, thuong hiéu Xin Yuan van con kha méi meé doi véi nhiéu khach hang

doanh nghiép vira va nho, dan dén rao can tiép can thi truong.
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Ccong ty TNHH Xuat Nhap Khau Xin Yuan dang dtémg truéc nhiéu co hoi
phat trién 16n nho xu hudng hoi nhap kinh té, nhu cau may moc ting manh va su
hd tro tir chinh sach nha nude. Tuy nhién, dé khai thac hiéu qua cac co hoi nay,
cdng ty can nhanh chong vuot qua cac thach thuc vé cong nghé, nhan luc, hé
théng phan phdi va dich vu hau mai, déng thoi ting cuong dau tu chién luoc dai
han dé khéng bi bo lai phia sau trong mét thi trudng ngay cang canh tranh va

chuyén nghiép hon.

3.1.2. Muc tiéu, phwong hwéng phat trién cia cong ty TNHH Xuit
nhép khau Xin Yuan

- Muc tiéu:

Véi gan mot thap ky hoat dong trong linh vuc xuat nhap khau may moéc
thiét bi cong nghiép, Cong ty TNHH XNK Xin Yuan di va dang khang dinh vi
thé 12 mot trong nhiing doanh nghiép ning dong va tiém ning trong nganh. Pé
tiép tuc gitr virng da tang trudng va mé rong thi truong trong nude, cong ty da xac
dinh rd rang muc tiéu chién luoc cling nhu phuong huéng phét trién dai han, bén

viing.

Muc tiéu tong quat cta cong ty trong giai doan 2025-2030 Ia tré thanh mot
trong nhitng doanh nghiép hang dau tai Viét Nam trong linh vuc cung cap thiét bi
may mac cho cac nganh dét may, da gidy, ché bién céng nghiép va co khi ché tao,
thong qua viéc phat trién hé théng phan phdi rong khap, nang cao chat lugng san

phém va dich vu, cling nhu xay dung thuong hiéu manh trén thi truong néi dia.

Vé doanh thu: Phan dau dén nim 2026 dat mtc doanh thu ban hang va cung
cap dich vu trén 200.000 triéu dong, ting truang binh quan 15%/nam, dua trén
nén doanh thu nam 2024 13 139.826 triéu dong.

Vé thi phan: Tang cudng mé rong thi truong tiéu thu tai cac tinh thanh co

téc do cong nghiép hoa nhanh nhu Binh Duong, Pong Nai, Bac Ninh, Hai Duong,
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va TP. HO Chi Minh, hudng téi viéc chiém tir 5 — 10% thi phan thiét bi cong

nghiép chuyén dung trong nganh dét may va da giay noi dia.

Vé dich vy hau mai: Hoan thién bd phan k¥ thuat — bao hanh, muc tiéu dén
nam 2026 tat ca cac khach hang doanh nghiép déu duge dap ung dich vu trong

vong 48 gio ké tir khi ¢ yéu cau ki thuat.

V& cong nghé sé: Ap dung triét dé chuyén di sé vao hoat dong kinh doanh,
bao gdom ng dung phan mém CRM, ERP, ting cudng ban hang online qua nén
tang thuong mai dién tir B2B, va sir dung di liéu 16n (Big Data) trong phan tich

thi truong.

Vé thuong hiéu: Dinh vi thuong hiéu “Xin Yuan — Giai phap thiét bi cong
nghiép t6i wu” trong tam tri khach hang, véi muc tiéu nang cao mic do nhan dién
thuong hiéu trén cac kénh truyén thong sé va cac trién 1am nganh hang.

- Phuwong huéng phat trién

Pé dat duoc cac muc tidu dé ra, cong ty s& trién khai dong bo nhiéu giai
phap chién lugc theo cac phuong hudng phét trién sau:

+ Pa dang hda danh muc san pham

Hién tai, céng ty chi1 yéu tap trung vao nhom thiét bi may dét, may may va
may cdng nghiép. Trong thoi gian téi, Xin Yuan s& ddy manh viéc tim kiém ddi
tac va nha cung cap tir cac qubc gia nhu Han Qudc, Nhat Ban, Puc va An Po dé
da dang hoa thém céac dong san pham méi nhu:

Thiét bi tw dong hoa trong san xuét (robot cong nghiép, canh tay may)

Thiét bi diéu khién théng minh (PLC, HMI, cam bién cong nghiép)

Thiét bi tiét kiém nang lwong va than thién moi truong

Viéc mé rong danh muc san pham khong chi giap cong ty dap ung tét hon
nhu cau da dang cua khach hang ma con tang kha ning canh tranh trudc cac doi

tha 16n trong nganh.
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+ Phat trién kénh phan phéi chuyén nghiép va rong khap

Mot trong nhimg dinh huéng trong tam la xay dung hé théng phan phéi noi
dia bén viing, bao gom:

Mo thém van phong dai dién va chi nhanh tai cac tinh cdng nghiép trong
diém

Xay dung mang ludi dai ly Gy quyén hoat dong theo tiéu chuan dich vu
ddng bo

Pau tu vao kénh phan phéi thuong mai dién tu, lién két vai cac san giao

dich B2B hoic nén tang cong nghiép sb

Muc tiéu 1a tao diéu kién thuan loi dé khach hang tiép can san pham nhanh
choéng, dong thoi gia ting d6 phu thuong hiéu tai cac khu vuc thi trudng tiém

nang.
+ Nang cao nang luc doi ngli va quan tri ndi bo

Pé dap (ing yéu cau ngay cang cao cua thi trudng, cong ty chl trong cong

tac dao tao nhan su, dac biét la:

Doi ngli k¥ su ky thuat, bao hanh c6 trinh d6 chuyén mén cao, thanh thao

cong nghé mai

Nhan vién kinh doanh dugc dao tao ki niang tu van giai phap cong nghiép,
thay vi chi ban hang

Ap dung cac mé hinh quan trj hién dai nhu KPI, OKR, Balanced Scorecard

dé kiém soat hiéu qua hoat dong

Pong thoi, cong ty sé ting budc chuan hoa quy trinh van hanh va quan ly
bang hé théng ERP va phan mém ké toan — kho béi tich hop.

+ Pay manh truyén théng va xdc tién thuong hiéu
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Cong ty s& ting ngan sach cho hoat ddng marketing va xtc tién thuong mai

trong giai doan 2025-2030, bao gom:

Tham gia céc trién 1dm thiét bi cong nghiép québc gia va qudc té

T chirc hoi thao gidi thiéu san pham tai cac khu céng nghiép

M& rong hop tac voi cac trudng dai hoc ki thuat dé két ndi doanh nghiép —
sinh vién

Dang thoi, tap trung phat trién thuong hiéu trén nén tang sb, xay dung hinh
anh chuyén nghiép, hién dai, tr d6 tao dung long tin va uy tin véi khach hang

doanh nghiép trén toan quac.

Cong ty TNHH Xuat Nhap Khau Xin Yuan d3 xac dinh rd cac muc tiéu
chién lugc va dinh huéng phat trién phl hop véi tinh hinh thi truong ciing nhu
noi lyc caa doanh nghiép. Viéc két hop gitta ma rong quy mé kinh doanh, nang
cao chat lugng san pham — dich vu, hién dai hda hé théng phan phéi va dau tu vao
thuong hiéu, chinh 1a chia khéa gitp cong ty khdng chi gitr viing vi thé hién tai
ma coOn tién xa hon, timg budc tré thanh ddi tac chién luoc tin cay trong nganh

thiét bi cong nghiép Viét Nam trong thoi gian téi.

3.2. Mot s6 bién phap mé rong thi trwong trong nwéc ciia cong ty
TNHH Xuat nhap khau Xin Yuan

3.2.1. Duy tri thi trwong truyén thong, mé rong thi trudng méi
(1) Co s¢ cua bién phap:

Trong qua trinh phat trién kinh doanh, viéc duy tri thi truong truyén thong
la yéu t6 then chét gitp Cong ty TNHH Xuat nhap khau Xin Yuan dam bao nguon
khéch hang 6n dinh, duy tri doanh thu va han ché rui ro trong kinh doanh. Pdng
thoi, truéc sy thay doi nhanh chong ciia nhu cau thi truong va sy gia ting canh
tranh, viéc ma rong thi trudng méi tré nén can thiét nham tang truang doanh sb,

nang cao thi phan va thich ang linh hoat vai xu thé phat trién ctia nén kinh té. Pay
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1a huéng di phu hop trong béi canh cdng ty mudn khang dinh vi thé tai thi truong

noi dia bén canh hoat dong xuat khau.
(2) No6i dung thuc hién bién phép:

Dé duy tri thi truong truyén théng, cong ty can tap trung nang cao chat
lwgng san pham, gitr vimg uy tin thuong hiéu va xay dung chinh sach cham soc
khach hang chu d4o. Cac chinh sach wu dai danh cho khach hang than thiét nhu
chiét khau thwong mai, hd tro van chuyén hoic ting qua vao cac dip 12 tét s& gilp

tang su gan b va 1ong trung thanh cua khach hang.

Song song véi do, cong ty s& tién hanh nghién ctru, danh gia cac thi trudng
noi dia con tiém nang nhu khu vuc mién Trung va mién Tay Nam Bo. Tir d6, xay
dung ké hoach mé rong mang ludi phan phoi théng qua viéc tim kiém dai ly, doi
tac kinh doanh méi hodc dau tu mo cac chi nhanh, diém ban le. Ngoai ra, céng ty
s& day manh khai thac thi truong truc tuyén bang céch thiét 1ap cac kénh ban hang
trén nén tang thuong mai dién tir, mang xa hoi va trang web chinh thirc ciia doanh

nghiép dé tiép can dbi twong khach hang tré va cong nghé sé.
(3) Du kién két qua dat dugc caa bién phap:

Viéc duy tri thi truong truyén théng sé gitip cong ty giir viing nguon khéch
hang 6n dinh, tir 46 dam bao doanh thu co ban, giam thiéu rai ro kinh doanh va
duy tri 10ng tin cta d6i tac 1au nim. Trong khi d6, viéc md rong sang céc thi
truong moi & ma ra nhiéu co hoi ting truong, gia ting san luong tiéu thy, mo
rong do pha thuong hiéu va nang cao nang luc canh tranh trén thi truong néi dia.
Néu thuc hién hiéu qua, bién phap nay s& gop phan tao nén tang viing chic cho
su phét trién dai han cua cong ty trong bdi canh kinh té trong nuée dang dan phuc

hoi va tang truong manh mé.

3.2.2. Pa dang héa san pham phu hop véi thi trwong ndi dia- Hoan

thién chinh sach san pham (Product)
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Mic du san pham cua cong ty da co chat lugng va do tin cay cao, tuy nhién
thi truong hién nay ngay cang doi hoi san pham phai da dang, dé tiy bién va than
thién véi moi truong.

(1) Co sé cua bién phap:

Thi trudng trong nudc hién nay dang chang kién sy thay d6i nhanh chdng
trong hanh vi tidu ding, xu hudng ca nhan hda san pham va su gia ting canh tranh
gitra cac thuong hiéu noi dia va qudc té. Bé dap tng tét hon nhu cau da dang cua
ngudi tieu ding Viét Nam, viéc da dang hda san pham 1a diéu kién can thiét dé
mé rong thi truong va nang cao suc canh tranh. Céng ty TNHH Xuét nhap khau
Xin Yuan, véi nén tang kinh nghiém trong hoat dong xuat nhap khau, hoan toan
c6 du nang luc dé diéu chinh, cai tién hoac bo sung cac dong san pham sao cho
phU hop hon véi thi hiéu, thoi quen tiéu dung va dac diém ving mién tai thi truong

trong nuoc.
(2) Noi dung thuc hién bién phéap:

Trudc hét, cdng ty can tién hanh khao sat nhu cau thi trudng dé hiéu rd hon
vé nhiing dic diém tiéu dung theo tirng khu vue, d6 tudi, gidi tinh va thu nhap caa
khach hang noi dia. Dya trén két qua nghién ctiu, cong ty sé xay dung chién luoc
da dang hoa san pham theo ba huéng chinh: diéu chinh mau ma va bao bi dé phu
hop vian héa tiéu dung Viét Nam; bo sung cac dong san pham méi phii hop véi xu
huéng (nhu san pham than thién méi trudng, hang tiéu ding nhanh, san pham
thiét ké riéng); va linh hoat trong quy céch san pham (kich thuéc, trong luong,
dinh luong phi hop véi timg ddi tugng khach hang). Ngoai ra, cong ty ciling nén
chu trong dén yéu té gia ca phi hop voi stc mua trong nudc va trién khai cac

phién ban gigi han, san pham theo mua dé tao diém nhan.
(3) Du kién két qua dat dugc caa bién phap:

Viéc da dang hda san pham s& gitp céng ty mé rong nhém khach hang muc
tiéu, dap tng tot hon nhu cau tiéu ding tai nhiéu phan khic khac nhau. Bong thoi,
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san pham phong phu s& gitp cong ty dé& dang tham nhap vao cac hé théng phan
phdi khac nhau nhu siéu thi, cira hang tién loi va san thuong mai dién ta. Bién
phap nay ciing gbp phan nang cao hinh anh thuong hiéu, thé hién sy thau hiéu thi
trrong va kha nang thich nghi linh hoat cia doanh nghiép trong moéi truong canh

tranh.
3.2.3. Tang cwong marketing va irng dung kénh ban hang hién dai
(1) Co s¢ cua bién phap:

Trong thoi dai cong nghé s6 va thuong mai dién tir phat trién manh mé,
hanh vi tiéu dung cua khach hang dang dich chuyén dan tir hinh thic mua sam
truyén théng sang mua hang truc tuyén, dic biét 1a gisi tré va nguoi dan do thi.
Viéc itng dung cac cong cu marketing hién dai khdng chi gitp doanh nghiép quang
ba thuwong hiéu hiéu qua ma con tiép can ding déi twong khach hang muc tiéu voi
chi phi hop 1y. Déi véi Cong ty TNHH Xuat nhap khau Xin Yuan, day 1a co hoi
dé ma rong thi truong noi dia thong qua viéc xay dung hinh anh thuong hiéu ning

dong, hién dai va chuyén nghiép.
(2) N6i dung thuc hién bién phéap:

Cong ty can xay dung ké hoach marketing bai ban, cha trong vao viéc
quang ba san pham trén cac nén tang sé nhu Facebook, Instagram, TikTok, Zalo
va Google. Cé4c chién dich truyén thdng can sang tao, bat kip xu huéng va huéng
dén viéc ké cau chuyén thuong hiéu, nhan manh chét luong san pham, gia ca hop
ly va dich vu hau méi tét. Bén canh do, cong ty nén dau tu vao website ban hang
chuyén nghiép, tich hop chirc ning mua sim tryc tuyén, tu van khach hang va
cham s6c sau ban. Viéc két hop voi cac san thuong mai dién tir nhu Shopee, Tiki,
Lazada ciing 1a buéc di quan trong dé dua san pham tiép can véi hang triéu nguoi

tiéu dung trong nudc.

(3) Du kién két qua dat duoc cua bién phéap:
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Viéc ddy manh marketing va (g dung kénh ban hang hién dai s& gitp cong
ty tang do nhan dién thuong hiéu, ma rong tép khach hang muc tiéu, dac biét la
nguoi tieu ding tré tudi c6 xu huéng mua sam online. Bong thoi, doanh sé béan
hang sé& dugc cai thién nho viéc tiép can khach hang nhanh chéng, thuan tién va
it ton kém hon so v6i kénh truyén thong. Pay 1a tién dé quan trong dé cong ty phat

trién bén vitng va timg budc khang dinh vi thé trén thi trudng noi dia.
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KET LUAN

Trong béi canh thi trudng thiét bi cdng nghiép trong nudc ngay cang phat
trién manh mé& do qua trinh céng nghiép hda — hién dai hoa dién ra sau rong, viéc
mé rong thi trudng ndi dia da tré thanh mot yéu cau cap thiét va 1a muc tiéu trong

tam trong chién lugc phét trién caa Cong ty TNHH Xuat Nhap Khau Xin Yuan.

Thoéng qua qua trinh nghién cau thuc trang hoat dong kinh doanh giai doan
20222024, két hop véi viéc phan tich mdi truong bén trong va bén ngoai doanh
nghiép, chuyén dé da chi rd nhitng két qua dat duoc, han ché con ton tai cling nhu
cac nguy@n nhan anh huong dén kha ning mé rong thi truong trong nudc cia cong
ty. Bén canh do, viéc ap dung mé hinh Marketing-Mix (4P) da giup xac dinh rd
nhitng phwong dién can cai thién, tir san pham, gia ca, kénh phan phdi cho dén
xUc tién thuong mai — tat ca déu la nhing yéu t6 then chot tac dong truc tiép dén

hiéu qua ma rong thi truong.

Dua trén thuc tién hoat dong cta cong ty va dinh hudng phét trién bén viing,
chuyén dé da dé xuat mot hé théng giai phéap cu thé, co tinh kha thi cao nhu: da
dang hda danh muc san pham, linh hoat hon trong chinh sach gia, ma rong hé
théng phan phéi ra cac ving cong nghiép trong diém, déng thoi ting cudng Xuc
tién thuong mai théng qua kénh k¥ thuat s, hoi chg chuyén nganh va dich vy hau
mai. Cac giai phap nay khéng chi hd trg doanh nghiép chiém linh thi phan méi
ma con gitp nang cao uy tin thuong hiéu va cang co6 moi quan hé lau dai voi khach

hang.

Tur nhitng phan tich trén, c¢é thé khang dinh rang: viéc mo rong thi truong
trong nudc khdng chi 1a don bay gitp ting truong doanh thu — loi nhuan, ma con
1a yéu té chién luoc gilp cong ty 6n dinh vi thé trong méi trudng canh tranh ngay
cang khdc liét. Bé 1am duoc diéu do, cong ty can co sy dbi mai toan dién trong
cach tiép can thi truong, nang cao nang luc quan tri va chu dong thich ang véi cac

bién dong vé cong nghé, nhu cau khach hang va xu hudng nganh nghé.
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Trong thoi gian téi, néu trién khai nghiém tdc cac bién phap da dé ra, Cong
ty TNHH XNK Xin Yuan hoan toan c6 thé dat dugc muc tiéu mé rong thi truong
noi dia mot cach hiéu qua, gop phan nang cao nang luc canh tranh, phat trién 6n

dinh va vuon xa hon trong linh vic cung cap thiét bi céng nghiép tai Viét Nam.
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