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PHAN MO DAU

1. Tinh cip thiét caa dé tai

Marketing & hoat dong khong thé thiéu déi véi bat ky mot doanh nghiép nao
trong thoi dai ngay nay. N6 1a con duong dé rat ngan khoang cach gitta doanh nghiép
va khach hang tiém nang. Trong khi cic phuong phap marketing truyén théng ludn
tén nhiéu chi phi nhung hiéu qua lai giam sat thi marketing qua internet gan nhu da
tré thanh su lua chon s mot cho cac hoat dong marketing cua cac doanh nghiép
hién nay. S lugng doanh nghiép st dung céc cdng cu tiép thi truc tuyén ngay cang
tang, Ngan sach danh cho marketing qua internet ciing ngay cang cao du dé ching to
su tién loi ciing nhu loi ich ma marketing qua internet dem lai cho doanh nghiép
cling nhu khach hang 1a khéng nho. Marketing qua internet 12 hinh thac tiép thi truc
tuyén, tan dung Internet dé truyén ba thdng diép vé thuong hiéu, san pham hoic dich

vu cia cong ty toi khach hang tiém ning.

Cung vai sy phéat trién cdng nghé théng tin véi xu hudng bung nd cia mang
x& hoi trong doi song dan dén cac hoat dong marketing phai thay doi theo, nhat Ia
thé hé dang trong giai doan truéng thanh thé hé Y (Young generation) va thé hé tré
(Z generation). Cho nén viéc tiép can khach hang qua cac kénh truc tuyén nhu dién

thoai di dong, email, mang xa hoi... dang dan tro thanh xu huéng pho bién.

Cac cong ty vé san xuat, nhap khau cac san pham thd cing hién nay da tro
nén pho bién hon nhiéu khi ma nhu cau khach hang, doanh nghiép cang cao, thi
truong nay nhitng nim gan day phat trién manh va cé nhiéu cong ty canh tranh.
Trong bdi canh canh tranh gay gat nhiéu doanh nghiép da va dang dap ung hanh vi
mua san pham tam linh trong d6 ¢6 Céng ty TNHH Tan Hung Thinh Holding — L&
mot Cong ty chuyén kinh doanh linh vuc am thuc va san pham tin ngudng, tam linh.
Sau 10 nam hoat dong kinh doanh véi nd luc ngay cang ¢ gang hoc hoi va nang cao
trinh 6 vé mat chuyén mén, ngay cang chuyén nghiép va sang tao hon dé dap ung
nhu cau, mang dén nhitng san pham chat luong tét va su hai 1ong cho khach hang.
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Ngoai ra, dé c6 chd dung vitng chac trén thi truong thi doi hoi cong ty luén
phai c6 chinh sach ban hang hiéu qua va mang lai nhiing gia tri t6i wu cho khéch
hang. Va dé duy tri ciing nhu thu hat thém nhiéu khach hang méi thi Cong ty phai
c6 chinh sach marketing qua internet phil hop, c6 ké hoach 1au dai d@é thich ang véi

hoan canh méi va phét huy thé manh cua minh.

Nhan thicc dugc tim quan trong caa hoat dong marketing qua internet anh
huong dén hiéu qua hoat dong kinh doanh d6i véi doanh nghiép ra sao, em da chon
dé tai “PHUONG PHAP PHAT TRIEN HOAT PONG MARKETING QUA
INTERNET TAI CONG TY TNHH TAN HUNG THINH HOLDING” la dé tai

cho khda luan cua minh.
2. Muc dich nghién cau

« Nghién ciru danh gia hoat dong marketing qua internet tai Céng ty TNHH Tan
Hung Thinh Holding dé dé xuét nang cao hiéu qua hoat dong marketing qua

internet tai Cong ty.
3. Péi twong va pham vi nghién ciru

. Ddi twong nghién cau: Cong ty ¢6 2 linh vuc kinh doanh chinh 1a san pham
dd thd va dich vu nha hang, tuy nhién trong sudt qua trinh thuc tap em chi
duoc tiép can voi linh vuc kinh doanh d6 thd nén em xin phép duoc gigi han
dbi tuong nghién ctu 1a: Hoat dong marketing qua internet caa san pham db
tho tai Cong ty TNHH Tan Hung Thinh Holding.

« Thoi gian nghién ctu: 2021 — 2024.

« Khong gian nghién cau: Khong gian dién ra cac hoat dong marketing online
d6i véi san pham do tho ciia Cong ty TNHH Tan Hung Thinh Holding.

« Piachi: S6 nha 14, Ngd 377/7A Pudng Lam Du, Phuong Bo Bé, Quan Long
Bién, Thanh phb Ha Noi, Viét Nam

4. Cau héi nghién ciru



1. Marketing qua internet liéu c6 thé thay thé hoan toan duogc Marketing

truyén théng duoc hay khéng?

2. Tiktok that su c6 tam anh huong 16n dén Marketing qua internet tai Viét

Nam nhu thé nao?
3. Yéu té ndo tac dong dén chién dich Marketing thanh cong hay thét bai?
5. Phwong phap nghién cau
5.1. Phwong phap thu nhap dir liéu
. Thu thap dit liéu so cap: théng qua tim hiéu, quan sat thuc té tai Cong ty.

« Thu thap dix liéu thir cip: thu thap tir sdch béo, b4o céo, tai liéu caa Cong ty,

thong tin b&o chi truyén hinh, Internet va cac nghién ciru trudc day.

5.2. Phwong phap phan tich dir li¢u

« Phuong phap so sanh.

« Phuong phap thong ké mo ta.

« Phuong phap phan tich tong hop.
6. Noi dung khéa luan
Ngoai phan ma dau va két luan thi khoa luan gom 3 chuong:

« Chuong 1: Co s¢ ly luan vé marketing qua internet trong doanh nghiép

« Chuong 2: Phén tich thuc trang Marketing qua internet tai Céng ty TNHH
Tan Hung Thinh Holding

« Chuong 3: Mot s6 bién phap dé xuat nham nang cao hiéu qua hoat dong

marketing qua internet tai cong ty TNHH Tan Hung Thinh Holding



CHUONG 1: COSOLY LUAN VE MARKETING QUA INTERNET TRONG
DOANH NGHIEP

1.1. Khai niém Marketing

1.1.1. Khai ni¢m Marketing

Hién nay, ¢ nhiéu cach dinh nghia khac nhau vé marketing, mdi cach dinh
nghia déu ton tai mot sd nhuge diém, do d6 chua ¢ mot dinh nghia théng nhét vé

marketing.

Philip Kotler dinh nghia marketing: “Marketing Ia mét qua trinh quan ly mang
tinh x& hoi, nho NG ma céc ca nhan va cac nhom nguoi khac nhau nhan dugc cai ma
ho can va mong mudn théng qua viéc tao ra, cung cap va trao doi cac SP c6 gia tri
v6i nhitng nguoi khac”. Pinh nghia Marketing dya trén nhitng khai niém cdt 16i sau:
nhu cau tu nhién, mong muén, nhu cau c6 kha nang thanh toan (cau/ strc cau), SP,

loi ich, chi phi, sy thoa mén, trao d6i, giao dich va thi truong.

Mot dinh nghia khéc vé marketing duoc Jobber (2003) néu ra: “Marketing la
mot qué trinh nham dat muc tiéu cta to chic théng qua thoa man nhu cau cia KH

tot hon d6i thi canh tranh”.

Ngoai ra con nhiéu dinh nghia khac vé marketing. Hiép hoi Marketing Hoa
Ky dinh nghia: “marketing 1a qua trinh ké hoach va quan Iy thuc hién cac van dé vé
dinh gia, x(c tién, va phan phéi cac ¥ tuong, SP, dich vu nham muc dich tao ra sy

trao d6i dé thoa man cac muc tiéu ctia c& nhan va to chirc”.

DPinh nghia ctua Peter Drucker (1999): “Vi muc dich cua kinh doanh 1a tao ra
va giit khach hang, kinh doanh chi va chi ¢6 hai chic nang: marketing va d6i moi.
Chtric nang co ban cua marketing la thu hat va duy tri KH mét cach ¢o 1gi nhuéan”.
Nhu d3 néu trén, mdi dinh nghia déu ton tai mot vai diém yéu, do d6 chua c6 mot
dinh nghia thong nhét vé marketing, nguoi hoc nén nghién ciru tat ca cac khai niém

hién dang dugc su dung.



T6m lai, ching ta hiéu: Marketing 1a toan b¢ nhitng hoat déng ciia ¢ nhan,
16 chirc nham théa man nhu cau ciia KH muc tiéu t6t hon doi thii canh tranh théng

qua qué trinh trao doi, dé hoan thanh muc tiéu ciia ¢ nhan, 6 chite.

1.1.2. Khai niém Marketing qua internet (Online, truc tuyén)

Theo GS. Phillip Kotler: “Marketing tric tuyén 1a qua trinh ldp ké hoach vé
san pham, gié, phan phéi va xdc tién déi véi san phdam, dich vu Va Y tuéng dé dap
itng nhU cdu ciia té chire VA ¢& NhAn diea trén cac phwong tién dién tir va Internet”.

Theo Strauss trong cudn Electronic Marketing: marketing truc tuyén |4 sy tng

dung hang loat nhitng tién bd CNTT cho viéc:

« Chuyén doi chién luge marketing nham gia tang gia tri khach hang thdng qua

nhimg chién lugc phan doan, muc tiéu, khac biét hod va dinh vi hiéu qua hon.

« Lap ké hoach va thuc thi cac chuong trinh vé sp, phan phéi, gia va xuc tién

thuong mai hiéu qua hon.

« Tao ra nhiing phuong thirc trao d6i mdi giup thoa man nhu cau va muc tiéu

ctia khach hang 1a nguoi tiéu ding cudi ciing va khach hang 1a t6 chure.

Theo céc tac gia Joel Reedy, Schullo va Kenneth Zimmerman trong cudn
Electronic Marketing: “Marketing triec tuyén bao gom tdt ca cac hoat dong dé théa
M&n nhu cdu va mong mudn ciia khach hang thong qua Internet va cac phuwong tién

dién tu”.

Trén co sé hang loat cac quan diém vé marketing truc tuyén, 6 thé dinh nghia
nhu sau: “Marketing truec tuyén |a sit dung Cac phwong tién dién tir, coNg nghé mang
may tinh d@é nghién citu thi trieong, dwa ra c&c chién hegc phét trién san pham bang
cach quang bé thdng qua cac phuong tién internet, dira hang hoa, dich vu cua doanh
nghiép dén véi nguwoi titu diing mét cach nhanh nhdt. Marketing truc tuyén chinh l1a

vii khi ¢6i tan va hién dai ciia hau hét cac doanh nghiép hién nay.”



1.1.3. Loi ich ciia Marketing Online so vdi Marketing truyén thong
Nguoi ding ngay cang st dung internet nhiéu hon, hanh vi cua ho ciing dan
thay doi, diéu nay gilp cho Marketing Online tiép tuc phét trién manh mé. Va khi

Internet ngay cang phat trién thi marketing truyén théng ngay cang té ra yéu thé hon.

Trude khi so sanh v6i Marketing truyén thong, hdy diém qua nhing loi ich

ma Marketing Online mang lai:
Doéi véi doanh nghiép:

 Ung dung Marketing online trong hoat dong marketing s& gitip doanh nghiép
c6 duoc thong tin thi truong va ddi tic mot cach nhanh chéng véi chi phi thap
dé xay dung chién lugc marketing t6i wu, khai thac duoc co hoi ciia thi truong
trong nude, khu vuc va thé gioi.

« Marketing online gilp cho quéa trinh trao do6i thong tin gilta ngudi mua va
nguoi ban dién ra dé dang hon. Lam cho khach hang huéng dén san pham cua
minh 14 muc tiéu hang dau cta cac doanh nghiép. Trong qué trinh nay, khach
hang c6 duoc thong tin cua doanh nghiép va san pham. Pong thoi, doanh
nghiép ciing c6 nhiéu thdng tin dé tiép can khach hang muc tiéu tot hon.

« Marketing online gitp doanh nghiép giam dugc chi phi. Théng qua internet,
doanh nghiép cd thé ban hang va giao dich voi nhiéu khach hang. Doanh
nghiép ciling c6 thé cap nhat c4c thong tin san pham thudng xuyén va khdng
bi gi¢i han nhu khi sir dung catalog in san truyén thong. Ngoai ra, viéc giao
dich nhanh chéng, sém nidm bit dugc nhu cau caa khach hang con gilp cit
giam chi phi Iuu kho, kip thoi thay d6i theo nhu cau cia thi truong.

« Marketing online da loai bo trd ngai vé mat khdng gian va thoi gian nén doanh
nghiép co thé thiét 1ap cac mdi quan hé voi dbi tac dé dang hon. Théng qua
internet, doanh nghiép c6 thé giao dich mét cach tryuc tiép va lién tuc véi nhau
nhu khdng hé c6 kho ang cach vé dia ly va thoi gian nita. Nho do, viéc hop

tac va trao dbi duoc tién hanh nhanh chéng, dé dang. Doanh nghiép ciing c6



thé gi6i thiéu hinh anh cia minh ra cac thi truong nudc ngoadi ma khong phai
b6 ra nhiéu chi phi.

Ca biét hoa san pham dén timg khach hang. Nho internet, doanh nghiép cd thé
dap tng yéu cau ciia cong dong ngudi tiéu ding rong 16n dong thoi van co thé
“c4 nhan héa” san pham cho timg khach hang. Marketing online con gilp
doanh nghiép xay dung duogc co so dir liéu thdng tin phong phd, 1am nén tang
cho viéc dap ung cac nhu cau da dang ctia khach hang.

Déi véi ngwoi tiéu dung

Marketing online gitip khach hang tiép can dugc nhiéu thdng tin vé san phim
va dich vu dé so sanh va lya chon khi khach hang c6 qué nhiéu su lva chon,
can nhic dé lya chon va quyét dinh that k§ cang vé mot san pham hay mot
dich vu ndo d6. Gilp dé dang dua ra so sanh mot cach dé dang vé gia ca chat
lugng... tir d6 gilp lua chon chinh X4c nhat san pham phd hop véi nhu cau va
mong mudn.

Khéach hang c6 thé tiét kiém duogc thoi gian va chi phi di lai khi tim kiém thong
tin thdng qua internet ma van ¢ duoc nhitng théng tin phong phu va day du
dé lua chon dung san pham khi so v&i cach mua hang truyén thong chi can
ngodi & nha, tai noi 1am viéc hay bat cu dau cd két ndi Internet thi khach hang
van ¢6 dugc san pham, dich vu theo yéu cau ma chi mat it thoi gian. Ngoai ra
thanh toan thanh toéan truc tuyén ciing dang dugce doanh nghiép ap dung. Do
d6 khach hang thanh todn mot cach thuan tién, dé dang va an toan.

Doi voi x4 hi

Hoat dong Marketing online da gitp phan nao lam giam 6 nhiém mai truong
dang ké. Thong qua hoat dong Marketing online con ngudi da han ché di lai,
khoi bui, rac thai ciing da duoc giam di dang ké va boi cac hoat dong
marketing online déu duoc dién ra trén Internet cd thé tranh duoc cac yéu t6

gay ra 6 nhiém mai truong nhu: phat to roi... Ngoai ra chi phi dé st dung cac
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hoat dong marketing online giam, doi sdng con ngudi duge cai thién, gilp
khéch hang bot lo lang cho cac khoan chi tiéu khac. Khi da sé cac doanh
nghiép cling tham gia vao marketing online, khién ho canh tranh, ho phai dau
tu dé phét trién, nAng cap cong ty caa minh nham phat trién moi trudong x4 hoi

t6t dep hon.

T6m lai, véi su phat trién khéng ngimng nghi ciia mang Internet da dan dén
nhing thoi quen, cach don nhan va tiép nhan nhitng thdng tin cua khach hang ciing
dan thay d6i. Viéc trao d6i, mua ban trén hé thdng Internet xay ra cang nhanh chéng

va ngay cang nhiéu.
1.2. Pic diém vai tro ciia marketing truc tuyén

o Thir nhdt, thoi gian hoat déng lién tuc khong bi gian doan

Thé hién & viéc tién hanh hoat dong marketing trén Internet c6 thé loai bo
nhiing tré ngai nhat dinh vé strc ngudi. Chuong trinh marketing thong thuong chua
c6 tng dung Internet, dU c6 hiéu qua dén dau, cling khdng thé phat huy tac dung
24/24 gi> mdi ngay. Nhung diéu d6 lai hoan toan cé thé di vai hoat dong marketing
dién tir vi n6 c6 kha niang hoat dong lién tuc tai moi thoi diém, khai thac triét dé thoi
gian 24 gid trong mot ngay, bay ngay trong mot tuan, hoan toan khong c6 khéi niém
thoi gian chét (Death of time). Vi du nhu hé théng may tinh trén Internet c6 thé cung
cap dich vu hd trg khach hang moi IUc va moi noi. C4c don dit hang san pham hay
dich vu c6 thé duoc thoa man vao bat cit Ilc ndo, & bat ctr noi dau. Do d6, marketing
truc tuyén c6 mot vu diém hon han so véi marketing théng thuong 13 n6 da khéc
phuc duoc tré ngai cua yéu té thoi gian va tan dung t6t hon nita cac co hoi kinh

doanh.
« Thir hai, toc dé giao dich nhanh hon

Tbéc d6 giao dich trong marketing truc tuyén nhanh hon nhiéu so véi
marketing truyén thong, dic biét 1a voi hoat dong giao hang cua cac loai hang hoa
s6 hoa, viéc giao hang duoc thyc hién nhanh chéng, thuin tién va khéng ton kém
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chi phi dong thoi véi dic diém ndi bat cua Internet, théng tin vé san pham dich vu
cling nhu thong tin vé khuyén mai ctia doanh nghiép dugc tung ra thi trudng nhanh
hon. Khach hang tiép cin nhitng thdng tin ndy ciing nhanh hon, doanh nghiép dé

dang va nhanh chéng nhan duoc thdng tin phan héi tir phia khach hang.
« Thir ba, khdng gian pham Vi toan cdu

Marketing truc tuyén c6 kha ning tham nhap dén khiap moi noi trén toan thé
gidi. Thong qua Internet, doanh nghiép Viét Nam hoan toan c6 kha nang quang ba
san pham ctia minh dén véi nguoi tieu ding My, EU, Nhat... véi chi phi thap va
thoi gian nhanh nhat. Marketing dién tir d& hoan toan vuot qua moi tré ngai vé
khoang céch dia ly, thi truong trong marketing dién tir khong c6 gidi han, cho phép
doanh nghiép khai thac duoc triét dé co hoi thi trudng toan cau. Tuy nhién, bén canh
loi ich con an chira nhitng thach thirc d6i voi doanh nghiép. Khi khoang cach vé dia
ly giita cac khu vuc thi truong duoc rit ngan thi viéc danh gia cac yéu to ciia moi
truong canh tranh ciing trd nén kho khan va phirc tap hon nhiéu. M6i truong canh
tranh cang trd nén gay gat hon khi marketing dién tir mé rong ra pham vi quoc té.
Chinh vi vay doi hoi cac doanh nghiép phai luén sang sudt trong qué trinh lap ké

hoach marketing truc tuyén ctia minh.
o Thir tw, da dang hoa sdn pham

Khéach hang c6 thé tiép can nhiéu san pham va dich vu hon. Véi viéc gidi thiéu
san pham va dich vu trén céc ctra hang o (Virtual Stores) ngay cang hoan hao, chi
can ngdi ¢ nha, trude may vi tinh két ndi Internet, khdng phai ton cdng di lai, khach
hang van cd thé thuc hién viéc mua saim nhu tai c4c cira hang that. Con ddi véi nha
cung cip, ho ciing 6 thé ca biét hda san pham phl hop véi cac nhu cau khac nhau

cua khach hang nho kha nang khai thac va chia sé thong tin qua Internet.



o Thir nam, kha ndang twong tac cao va tré ngai cuia khau giao dich trung

gian da dwoc logi bo

Trong marketing truyén thong, dé dén duoc voi ngudi tieu ding cudi ciing,
hang hoa thuong phai trai qua nhiéu khau trung gian nhu cac nha ban buén, ban 1¢,
dai ly, mi gidi...Tro ngai cua hinh thitc phan phéi nay 1a doanh nghiép khong co
duge mdi quan hé truc tiép voi ngudi tidu dung nén théng tin phan hoi thuong kém
chinh xé&c va khong day du, boi vay phan Gmg cta doanh nghiép trude nhiing bién
dong cua thi truong thuong kém kip thoi. Ngoai ra, doanh nghiép con phai chia sé
loi nhuan thu dugc cho céc bén trung gian....Nhung véi marketing truc tuyén, nhiing
can tré boi khau giao dich trung gian (Death of Intermediaries) da hoan toan duoc
loai bo. Doanh nghiép va khach hang giao dich truc tiép vai nhau dé dang va nhanh

chéng hon théng qua cac website, giri e-mail truc tiép, cac dién dan thao luan. ..
e Thir sau, hang hoa va dich vu sé hoa

Khéac voi marketing thong thudng, khach thé trong marketing truc tuyén c6
thé 12 hang hoa va dich vu sé hoa. Chlng thuong dugc phan phdi dudi céc hinh thirc
nhu: cAc tai liéu (van ban, sch béo...), cac dir lidu ( so liéu théng ké...), cac théng
tin tham khao hay c4c phan mém may tinh...Céac phdn mém, béo va dia CD &m nhac
roi s& khdng can thiét phai dong goi va phan phdi toi cac kho hang, cac kiét ban hang
hay dén nha nita, chdng c6 thé hoan toan duoc phan phbi qua mang Internet dudi
dang hang hoa sb hoé (digital goods). Tuy con han ché nhung cac nganh khac nhu
dich vu tu van, giai tri, ngan hang, bao hiém, gido duc vay té... ciing dang sir dung
Internet dé Iam thay doi phuong thirc kinh doanh cua ho. Nhiing nguoi di nghi gio
day c6 thé tim thay thdng tin vé cac thanh phé ma ho dy dinh dén tham trén cac trang
web, tir nhitng thong tin hudng dan giao thdng, thoi tiét cho dén cac s dién thoai,
dia chi....Nhimg khach san c6 thé mé ta vé vi tri cling voi c4c birc anh vé tién sanh,
phong khach va cac phong nga ctia ho. Cac hang kinh doanh ban vé may bay co thé

cung cap céc cong cu dit chd thdng qua cac trang web cho khach hang st dung. ..
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1.3. Cac nhan t6 tac dong dén hiéu qua hoat ddng marketing online

1.3.1. MOi truwong vi mo
« M0i trwong kinh 6

CAc yéu t6 nhu chinh s&ch kinh té, tai chinh — tién té, ty 1¢ phat trién, ty 16 lam
phét, hé thong thué va cac mirc thué, 13 suét... ¢4 anh hudng va chi phdi hoat dong
ctia cdng ty. Mic du nén kinh té gip khing hoang nhung lam phét dugc kiém ché
6n dinh, murc sdng ctia nguoi dan ngay cang dugc nang cao, ngudi ta s& quan tam

dén céc linh vuc cham s6c strc khoe cho chinh ban than va gia dinh cua ho.
. Dan Sé
Véi dan s Viét Nam n6i chung 1 hon 100 triéu nguoi va Hai Phong néi riéng
1a hon 2 triéu ngudi, da s6 tré thudc tang 16p tri thirc 1a nguon khach hang tiém ning

16n cua c6ng ty, mang lai nhiéu thi phan trong linh vurc kinh doanh.
o MOi truwong vin hoa - Xa hoi

Vian hoa: Trong cac hinh thai tin ngudng dan gian, tho cing 1a mdt loai hinh
tin ngudng truyén thong mang tinh phd bién cua ngudi Viét Nam. C6 thé néi, tho
cting 12 mot tin ngudng truyén théng cua dan toc Viét Nam c6 ngudn gdc tir xa xua

va mang dao 1y nhan ai, “udng nudc nhd nguon”.

X& hoi: Yéu to nay bao gom céc chinh sach, quy ché, dinh ché luat, ché do
dai ngd, thu tuc va quy dinh cia Nha nude. Viét Nam 1a mot trong nhitng qudc gia
6 nén chinh tri 6n dinh nhat thé giéi. Pay duoc xem 14 loi thé 16n d6i véi cac doanh
nghiép trong nudc, thu hit duoc nhiéu nha dau tu nudc ngoai tham gia vao thi
truong. Bn canh mai trudng chinh trj thi thi luat phap luat dugce xem 1 yéu t6 quan
trong trong kinh doanh, luat phap cting cac co quan Nha nudc ¢d vai tro diéu tiét cac
hoat dong kinh doanh nham muc dich:

- Bao vé quyén loi cia céng ty trong quan hé canh tranh, tranh nhiing hinh thuc

kinh doanh khéng chinh dang.
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Bao vé quyén loi cta khach hang trong cac truong hop khach quan khi chat
luong cta san pham, gia ca, phan phédi va xdc tién khéng thoa dang.

Bao vé khach hang tranh céc hinh thirc kinh doanh tuy tién vo trach nhiém véi
xa hoi cua cac cong ty.

« MOi truwong twr nhién

Nhitng van dé nhu 6 nhim mai truong, thoi tiét khi hau thay doi 12 yéu td

khach quan, vi vay céng ty lubn dua ra nhitng giai phap va bién phap thich nghi.
o MOi truwong cong nghé

Cong nghé lubn mang tinh 2 mat. Mat tich cuc cdng nghé mai s€ mang lai
phuong phap méi gilp giam gia thanh, nang cao chit luong, giam chi phi theo quy
mo... Mt khac céng nghé tién bo sé& la lo ngai cho cac cong ty khi ho khong du luc

dé chay theo cong nghé.

1.3.2. MGi truwong vi mo
o MOi truwong npi by doanh nghiép

Hoat dong marketing khdng phai la mot hoat dong riéng ré trong doanh
nghiép. Nguoc lai, nd bi chi phdi boi cac luc lugng, cac yéu té khac trong doanh
nghiép. Do viy, chién luoc marketing 12 mot bo phan cua chién luge doanh nghiép...

Vi thé, hoat dong marketing chiu su chi phdi, diéu hanh truc tiép ctia Ban Giam Ddc.

Chtrc nang marketing phai két ndi chat ché véi cac chirc ning khac trong
doanh nghiép nhu Tai chinh, Ké toan, Nhan su, R&D, San xuat, Kinh doanh. Do
vay, ngudi phu trach marketing phai biét két ndi va nhan duoc sy dong tinh, hd tro

cta cac bo phan lién quan.

Pé thuc hién thanh cong chién luge marketing, can phai xay dung duogc su
cam két thuc hién chuong trinh marketing d6i véi moi thanh vién trong doanh

nghiép. D6 chinh [a céng viéc marketing bén trong. Va 3 nhan tb ndi bat caa mdi
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truong bén trong tac dong dén hoat dong marketing 1a kha nang tai chinh, co so vt

chat, k¥ thuat va cdng nghé, ngudn nhan luc.
o Khda nang tai chinh

Day 14 yéu tb rat quan trong ddi v6i hoat dong kinh doanh cua cac cong ty noi
chung va viéc quyét dinh ngan sach cho cac hoat dong marketing néi riéng. Néu
khong c6 nd, hoat dong marketing — mix nham thu hat khach cta doanh nghiép sé

khong thuc hién duoc.
o Co $6 vit chit, ky thudt va cong nghé

Do dic diém ctia san pham nganh thuc pham nén viéc tao ra cac dich vy chat
luong doi hoi phai c6 co so vat chat ky thuat, cdng nghé tién tién. Tat ca khong chi
lam nén b mit ciia doanh nghiép ma con tao diéu kién tot dé cac nhan vién cong ty

phat huy hét kha nang ctia minh trong cac hoat dong thu hit khach hang.
« Nguén nhan luc

Pay la yéu t6 rat quan trong trong cac doanh nghiép. N6 khéng nhitng anh
huong truc tiép dén chat luong cac dich vu ma doanh nghiép cung cap ma con 13 yéu
t tao nén su khéc biét khd bat chudc nhat cho cac dbi thu canh tranh. Ngudn nhén
luc tdt s& tao ra cac san pham dich vu chat luong t6t cho khach hang. Pong thoi ho
chinh 12 nguoi tao ra, diéu chinh va thuc hién cac chuong trinh marketing dé thu hat
khach hang.

« Nha cung irng

Nhitng ngudi cung tmg 1a nhitg cdng ty kinh doanh va nhiing ngudi ca thé
cung cap cho cdng ty va cac déi thu canh tranh va cac ngudn vat tu can thiét dé san

xuat ra nhitg mat hang cu thé hay dich vu nhat dinh.

Nhitng su kién xay ra trong méi truong “nguoi cung tng” ¢ thé anh huong
nghiém trong dén hoat dong marketing cia c6ng ty. Nhirg ngudi quan tri marketing
phai chd y theo dbi gia ca cdc mat hang cung ung, bdi vi viéc tang gid cac thanh
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pham mua vé c6 thé budc phai nang gia san pham. Thiéu hang hoic san pham khéng
dung yéu cau c6 thé 1am rdi loan vé cung tmg va lich giri hang cho khach. Trong ké
hoach ngan han s& bo 15 nhitng kha ning tiéu thu va trong ké hoach dai han s& lam

mat di thién cam cua khach hang déi véi cong ty.
« Khach hang

Khéch hang 1a nguoi quyét dinh thanh bai ddi véi doanh nghiép, 1a muc tiéu
kinh doanh cua doanh nghiép va Ia thi truong cta doanh nghiép. Cong ty can phai
nghién ctru k¥ nhitng kh&ch hang ctia minh. Nhin chung c6 5 dang thi truong khéch
hang. T4t ca nhiing thi trudng ndy duoc trinh by duéi day la nhiig dinh nghia ngan

gon vé chlng:

- Thi truong nguoi tiéu dung: nhitng nguoi va hd dan mua hang hoa va dich vu

dé sir dung cho c4 nhan.

- Thj trudng c4c nha san xuat: CAc t6 chirc mua hang hod va dich vu dé sir dung

ching trong qué trinh san xuat.

- Thi truong nha ban budn trung gian: t6 chirc mua hang va dich vu dé sau d6
ban lai kiém 10i.

- Thj trudng cua cac co quan Nha nudce: nhing t6 chtirc mua hang va dich vu dé
sau d6 st dung trong linh vuc dich vu cdng cong hodc chuyén giao hang hoa

va dich vu d6 cho nhitng nguoi can dén no.

- Thi truong qudc té: nhitng nguoi mua hang & ngoai nudc bao gdm nhiing
ngudi tiéu dung, san xuat ban trung gian va cac co quan Nha nuéc & ngoai

nuoc.
o Doéi thii cgnh tranh

Mot trong nhitng quy luét ctia thi truong 1a ¢d cau thi s& ¢ cung. Khi linh vuc
dich vu digital phat trién mot cach chong mat, thi cac nhu cau vé chét lugng dich du,

su da dang vé chirc ning ting cao. Su canh tranh gay git giita cac cong ty ciing bat
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dau xay ra. Yéu té canh tranh tdc dong 16n dén hoat dong marketing ctia doanh
nghiép. Hiéu duoc tinh hinh canh tranh va déi thi canh tranh 1a diéu cuc ky quan
trong dé cd thé 1ap ké hoach marketing c6 hiéu qua. Cac nha quan tri marketing ludn
lubn phai quan tm dén hoat dong ctia cac ddi thu canh tranh, phai theo ddi va kip
thoi c6 di séch dé img phd véi céc dién bién tir phia nhitng d6i thu canh tranh. Hién
nay, hang tram c6ng ty agency di dang va sap hoat dong tai TP. Hai Phong dang la

thach thuc 16n cho cong ty.
« Cong chung truc tiép

Cong chang truc tiép co thé hodc 1a hd tro hodc 14 chong lai nd luc cua cong
ty nham phuc vu thi trudng. Cong chdng tich cuc 1a nhém quan tam dén cong ty véi
thai do thién chi (vi du nhitng nha hao tam). Céng ching tim kiém 14 nhém ma céng
ty dang tim kiém sy quan tdm cta ho, nhung khong phai bao gio cling tim duoc (vi
du cac phuong tién théng tin dai chiing). Cong ching khéng mong mudn & nhém
ma cong ty cd gang thu hit s chi ¥ cta ho, nhung budc phai dé y dén ho néu ho

xuat hién (Vi du nhém nguoi tiéu dung tay chay).
1.4. Cac cong cu marketing online hién nay

1.4.1. Mang xa hgi (Social media Marketing)

Social Media chinh la c4c nén tang truc tuyén cho phép nguoi ding giao tiép,

chia sé thong tin va két ndi véi cong dong.

Lubn co tai khoan ngudi ding ca nhan cé thé ty chinh ho so, cai dat théng
tin va day 12 tién dé dé moi ngudi twong tac duoc véi nhau. C6 trang ca nhan ho ic
doanh nghiép, td chire, nhan hang, thuong hi€u vaéi nhitng thong tin dugc c& nhan
hoa va 1a noi moi ngudi ¢ thé twong tac véi nhau thdng qua tai khoan ngudi ding

ca nhan.

Hién thi cic thdng tin ctia cac trang c& nhan hoic trang doanh nghiép tai

Newsfeed khi minh da quan tdm hogc c6 huéng quan tam dén nd. Twong tac véi
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ngudi dung thdng qua cc nat bay to dugc emotion, comment, share. Dang tai dugc
ndi dung ctia minh theo céc dinh dang duoc hd tro ctia mang x& hoi d6 dé tao diéu

kién cho moi ngudi d& dang két ndi véi nhau.

Str dung mang xa hdi ¢ nhiéu cach va phuong thirc dé céc thanh vién tim
kiém ban bé va lién lac, trao d6i véi nhau nhu 13 dwa vao group, dya trén théng tin

hay s& thich cac nhan, cac linh vuc Xa hoi, chinh tri, giai tri duoc quan tam.

V& mat ban chét chinh 1a hinh thtc 1dam Marketing truyén miéng trén moi

truong internet. Mot s6 trang web ndi tiéng trén thé gidi nhu:

. Facebook: 12 mot mang x& hoi, cho phép moi ngudi két ndi véi nhau. Su két
nbi khdng bi can trd boi khoang cach dia ly. Facebook 1a mét ung dung web,
App dugc cai dat trén may tinh, dién thoai hoic tablet. Chi can ban ¢ thiét bi
dién tir nhu trén va co két ndi internet, ban s& dung dugc facebook. Khdng
phan biét sic toc, Itra tudi nganh nghé, facebook 13 mot trong nhirg mang xa
héi pho bién va ua chudng nhét thé gidi hién nay véi nhiéu tinh ning vuot troi

va loi ich khong 16 ma né mang lai.

. Zalo: 12 ing dung mang x& hoi dugc phét trién bai doi ngii k§ su ciia cong ty
VNG. Zalo chinh thirc ra mat vao thang 12/2012, di theo mé hinh mobile-first
va nhanh chéng thu hat luong 16n nguoi ding Viét Nam. La ing dung dé nhén

tin, goi dién mién phi, chia sé trang thai va két ban.

« Instagram: Buogc tao ra Kenvin Systrom va Mike Krieger, chinh thirc dua vao
cong dong thang 10/2010. Instagram 14 mot tng dung chia sé anh va video
mién phi trén céac giao di én iOS, Android va Window phone. Gilp nguoi
ding c6 thé tai anh, video, chia s¢ voi ngudi theo ddi minh hoac mot nhoém

ban be chon loc.

. Twitter: Duoc thanh 1ap nam 2006, 1a mot dich vu mang xa hoi truc tuyén

mién phi, cho phép ngudi sitr dung doc, nhan hay cap nhat cAc mau tin nho goi
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la tweets — c6 thé 12 dong tin c& nhan cho dén cap nhat thoi sy tai chd, kip thoi

va nhanh chéng hon ca truyén théng chinh théng.

Messenger: La mot ung dung phan mém tin nhan chia sé giao tiép bang Ky tur
va giong noi duogc tich hop trén trmg dung Chat cua Facebook. Theo béo céo
cua Facebook vao thang 3/2015 thi Messenger dat 600 tri¢u nguoi st dung,

nam 2016 con s6 da 18n t6i 1 ty nguoi.

Google+: La mang xa hoi ctiia google, day la mang xa hoi tuy méi ra doi nhung
cling duoc nhidu ngudi st dung. Boi lién két ciia nd véi tai khoan google va
G+, kha nang 1&n top google khi str dung tim kiém bang google rat cao.

TikTok ( Douyin ): tai Trung Qudc, 1a mot nén tang video &m nhac va mang
x& hoi ciia Trung Quoc duoc tao ra bai Truong Nhat Minh - nguoi sang lap
ctiia ByteDance. N6 duogc sir dung dé tao c4c video ca nhac ngan, hat nhép,
khiéu vii, hai kich va tai nang tir 3 gidy dén 10 phut, va cac video lap lai ngan

tir 3 dén 60 giay.
Do luwong hiéu qud hoat dong mang Xa hoi

Facebook dang la trang mang x& hoi phd bién trén thé giéi, duoc nhiéu ngudi

wra chudng va lua chon sir dung nhat, nén trong pham vi bai nghién ctru nay tac gia

s& chi dé cap dén nhing chi sé dugc ding dé do luong hiéu qua trén mang x& hoi

Facebook. Pé do luong hiéu qua cta mot chién dich chay quang c&o trén mang xa

hoi Facebook thi thuong dwa vao ba chi s6 sau:

Chi s6 CTR — Click Through Rate — Ty Ié nhdp chudt Vao qudng céo. Pay la

chi tiéu do luong mirc d6 quan tdm cua quang céo. CTR c6 thé n6i 1a mét chi sé khé

phd bién trong moi céng cu quang co truc tuyén ma nha quang c40 Nao ciing can

nam rd. Chi s nay thé hién 2 yéu t6 vO cling quan trong la luot hién thi (impression)

va s luot bam (click) vao quang cdo trong bat cir mot chién dich nao.
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Néu céc chién dich quang c4o huéng dén dung ddi tuong muc tiéu c6 nhu cau
va san pham thyc sy phuc vu dugce nhu cau d6. Ching ta s& nhin thiy duoc chi s6
CTR cao va ngay cang tang luot truy cap db vé tir hoat dong quang céo. Tir d6, kéo
theo cac chi s6 vé sau nhu luot chuyén d6i thanh hanh dong hay cac muc tiéu khéac

cta chién dich quang c4o ciing ting theo.

Chi s6 CPM — Cost Per Mile — Chi phi trén 1000 feot hién thi. Mot trong
nhimng yéu t6 vo cling quan trong dé c6 dugc mot chién dich quang cdo dat hiéu qua
cao la x4c dinh dung d6i twong khach hang muc tiéu ctia chién dich quang cdo. Chi
s6 CPM giup hiéu duoc hai van dé dé 1a tim ra phuong an toi uu dé tiép can dén déi
tugng muc tiéu va biét duoc sé luong ddi thu dang thuc hién quang c4o toi cing ddi

tugng ma ta dang tiép can.

Chi s6 CPC — Cost Per Click — Gia trén méi luwot nhdp quang céo. Day la chi
s6 dung dé do ludong chat lugng quang cdo. Chi sé ndy tuyét voi hon han 2 chi sd
trén boi 1& nd thé hién rd rang 2 yéu té: mac do hap dan cua quang c4o va hiéu qua

trén tong mirc ngan sach chi cho quang céo.
« Marketing théng qua cac cong cu tim kiém SEM (Search Engine Marketing)

SEM la tir viét tat cua Search Engine Marketing, c6 nghia la marketing trén
cong cu tim kiém. SEM chinh 1a tong hop ctia nhiéu phuong phap tiép thi Internet
marketing nham muc dich gidp cho trang web ctia ban dtng & vi tri nhu ban mong

mudn trong két qua tim kiém trén mang Internet théng qua cong cu tim kiém.

Khi ma nguoi tiéu dung sir dung Internet ngay cang nhiéu thi hanh vi mua
hang cua ho ciing dan thay doi theo. Khach hang thudng ¢ xu hudng tim hiéu va so
sanh nhiéu théng tin khac nhau. Pic biét 1a thong qua cong cu tim kiém cua google
(mot cdng cu tim kiém pho bién nhét trén thé gisi hién nay) thi d6 ciing la lGc SEM
thé hién va phat huy duoc vai trd, tam quan trong ctia minh trong cac chién dich
quang c40. SEM bao gém hai thanh phan chinh d6 la SEO (Search Engine
Optimization) va PPC (Pay Per Click).
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SEO: C6 nghia la t6i vu hda cong cu tim kiém. La tap hop cac cach thirc nham
dua thir hang website Ién vi tri cao nhat trong két qua tim kiém cta nguoi sir dung
trén cong cu tim kiém théng qua cach ma cac doanh nghiép xay dung cau tric
website hién thi nhu thé nao, cach bién tap 1oi dan va dua content vao trang web, su
chit ch&, thong nhat, két ndi véi nhau giita cac trang trong site. Uu diém 16n nhét
ctia SEO d6 chinh 12 néu website cua doanh nghiép duoc xuit hién trong Top két
qua tim kiém trén Google thi ty 18 chuyén doi s& rat cao mic du doanh nghiép khéng
phai tra bat ky mot chi phi ndo va ngudi tiéu dung thuong c6 xu huéng click vao két
qua thong thuong (két qua cuia SEO) hon chir khong phai 12 quang céo (két qua cta
PPC).

PPC: Puogc hiéu PPC Ia tra tién theo click. Pay la hinh thirc quang c&o dudi
dang nha tai trg trén Internet, PPC ciing c0 tén goi khdc ma moi nguoi thuong su
dung d6 la quang cdo google adwords. Tac dung cia hinh thirc quang cdo nay la
gilip website ctia doanh nghiép s& dugc 1én Top dé dang ma khdng mat nhiéu thoi
gian tir d6 ting lugng ngudi truy cip vao website va hiéu qua co thé do ludng duogc
mot cach nhanh chong. Theo hinh thirc nay thi cac don vi dat quang céo s€ phai chi
tra cho bd may tim kiém mot khoan phi duoc quy dinh trén méi click vao miu quang

cao.
Do lwong hi¢u qud hoat dong marketing thong qua cdng cu tim kiém

Pbi v6i SEO: Dua vao vi tri ciia website trén trang két qua tim kiém cua
Google véi tir khoa twong timg. Ngoai ra con dua vao mot sb tiéu chi khac nhu: tir
khoéa SEO dugc Iya chon ¢ bao nhiéu luong tim kiém trén mot thang, luong traffic
tir Google vé website tuong tmg vai tir khod SEO 1a bao nhiéu trén mot ngay hay
trén mot thang, thir hang Alexa website va Page Rank Website thay d6i nhu thé nao
$0 v6i thoi diém trude do, tirc 1 thoi diém trude khi lam SEO.

Déi véi PPC hay con goi 12 Quang cdo Google Adwords: Viéc danh gi4, do

lurong hi€u qua s€ dua vao ) lugng nhép chuot hop 1¢ dat duoc tuong ung voi thoi
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gian va ngan sach quang cdo da bo ra. Bén canh d6 viéc danh gid hiéu qua ctia quang
c4o trén Google Adwords con dua vao mot sb chi sé khac nhu luot hién thi quang
c4o, vi tri trung binh cia quang cdo, s6 1an nhip vao quang cao trén sb 1an hién thi

(CTR), diém chét luong cua tir khda, gia trung binh trén mot nhap chuot.

1.4.2. Quéng c40 truc tuyén

Quang 40 truc tuyén 12 mot hinh thitc quang ba sir dung mang Internet dé
dua nhitng théng tin vé san pham, dich vu dén khach hang muc tiéu, nham lam ting
doanh thu ciing nhu ting d6 nhan dién cho thuong hiéu. Quang cao truc tuyén dugc
bat dau bang mot lién két, sau d6 duoc md rong ra bang hinh anh, &m thanh, video
va rat nhiéu céc cong cu tién tién khac. Loi thé ma quang cao truc tuyén mang lai

nhu sau:

Kha nang Iya chon nhitng muc tiéu quang c4o. Nhitng nha lam quang cao c6
thé nhdm vao céc cdng ty, cac qudc gia hodc co thé dua vao sd thich ca nhan, hanh
Vi cia nguoi tiéu dung dé chon déi tuong quang cao phl hop. Pay duoc xem 12 uu

diém vuot troi nhét, tao ra loi thé riéng cta quang c4o truc tuyén.

Kha ning tuong tac cua ngudi ding. Muc tiéu ctua nha quang céo 1a gin két
khach hang tiém nang véi nhan hiéu hodc san pham cua ho. Pidu nay co thé thuc
hién duwoc mot cach hiéu qua vi khach hang c6 thé twong tac dugc véi san pham,

kiém tra san pham va néu thoa man thi c6 thé dat mua.

Kha ning theo di va tinh linh hoat. Mot quang c40 truc tuyén trén mang duoc
truyén tai mot cach lién tuc. Cac nha quang cao truc tuyén co thé theo ddi duoc
nhitg hanh vi cia nguoi st dung ddi v6i nhan hiéu cua cong ty. Hon nita, chién
dich quang cdo cd thé dugc bat dau cap nhat hodc bi hay bo bat cr IGc ndo. Nhing
nha quang co co thé theo dbi dugc tién d6 ctia quang cao hang ngay, xem xét tinh
hiéu qua cta quang c40 & tuan dau tién va cd thé thay thé quang cdo & tudn thir hai

néu can thiét.
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C6 cac hinh thirc quang 4o truc tuyén pho bién hién nay nhu quang céo thong
qua banner, pop-up, quang c&o trén ban do, nén website. Banner, pop-up la nhiing
hinh anh hién l1én khi khach hang mé mot website, mot bé phim hay mot doan phim.
Nhitng hinh anh nay luén & mot vi tri nhat dinh ctia website di khach hang c6 chuyén
sang bat ctr trang nao khac cua website, khach hang van c6 quyén tit mot sé banner

hozc popup néu khéng muébn xem.

Céac phuong phéap thanh toan khi str dung cac hinh thirc quang c&o nhu da néu
trén 1a CPIl, CPC, CPA, Flat rate... Hai chi s thuong dung nhat la CPI va CPC. CPI
(cost per Impression) 1a hinh thirc tinh tién quang cdo dua vao thoi gian quang céo
xuat hién trén website, dang thanh toan nay duoc sir dung khi muc dich cta chién
dich quang c4o 12 ting d6 nhan dién thuong hiéu hay dé gigi thiéu san pham. CPC
(cost per click) la hinh thirc thanh todn dua theo s lugng khach hang nhap chudt
vao hinh anh quang c4o dé dén véi website ctua doanh nghiép, hinh thirc ndy thuong
duoc sir dung khi muyc dich ciia chién dich quang co 1a nham ting luong traffic cho

website.
Do lwong hi¢u qua hoat dpng qudng cao truc tuyén

Nhirng nguoi lam marketing thuong do luong quang cao dua trén hai nhém
tiéu chi dé danh gié tinh hiéu qua I3 hiéu qua truyén thong (nhimg tac dong dén nhan

thire, kién thirc hay sé thich) va hiéu qua ban hang.

Hiéu qua truyén thdng ctia quang cao: Dé xem xét duoc tinh hiéu qua cia qua
trinh truyén thdng, nha marketing can theo dai, kiém tra trudc va sau khi qué trinh
quang cdo dugc thuc hién.

Hiéu qua ban hang cia quang cdo: Doanh sb ban hang thuong bi anh hudng
bai nhiéu yéu td khac nhau nén viéc danh gia hiéu qua caa n6 van kho thuc hién hon
viéc danh gia hiéu qua truyén thong. Mot sd yéu td tac dong dén doanh sé ban hang

nhu: dic tinh san pham, gia ca, dia diém béan, doi ngii ban hang, ddi thu canh tranh, ...
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1.4.3. Website

Trude khi dua ra quyét dinh mua mot san pham nao d6 thi nguoi tiéu ding
lubn tham khao trang web chinh thac ctia doanh nghiép dé tra ciru thong tin . Day
dugc xem nhu 13 thao tac ban ning, 12 budc khdng thé thiéu trong quy trinh mua
hang qua mang Internet hién nay. C6 thé néi rang trang web chinh 1a bo mit cua
doanh nghiép duogc thé hién trén méi truong Internet. Hang ngay s& c6 hang nghin
lwgt xem néu nhu trang web thuc sy ¢6 ich va dap tng duoc nhu cau cho ngudi truy
cap. Xay dung mot trang web chuyén nghiép la nhiém vu quan trong cho cac doanh
nghiép ban hang qua mang. Trang web cd b cuc khoa hoc, ndi dung tdt, dé sir dung
va bat mat s& ghi diém duoc véi khach hang, ké ca nhitng khach hang kho tinh nhat.
Khéng chi dung lai ¢ d6, mdt trang web chuyén nghiép, co tinh tuong tac cao gop
phan 1am ting thém vi thé cua doanh nghiép trong mat nguoi tiéu dung ciing nhu
nhiing dbi thu canh tranh khac trong nganh. Cung véi d6, mot website tét s& €6 co
héi dé ban san pham hang hda, dich vu mot cach chuyén nghiép, ¢ co hdi phuc vu
khach hang tét hon, dat duoc su hai 10ng cao tir phia khach hang. Dé 1am duoc nhiing
diéu d6 doi h 6i doanh nghiép phai biét cch dau tu vé thoi gian 13n tién bac, yéu cau
vé tinh chuy@n nghiép cao va phai lién tuc cip nhat nhitng ndéi dung méi dé tranh
gay nham chan cho nguoi str dung.

Do luwong hiéu qud hoat dong ciia Website

Cac chi s6 chinh thudong duogc st dung dé do ludng hiéu qua hoat dong cua
viéc sir dung website nhu sau:

Thoi gian tai website: La thoi gian trang web duoc tai vé trinh duyét tir khi
nguoi ding nhan truy cap lan dau tién cho dén khi website duoc hién thi day du trén
thiét bi. Thoi gian tai trang duoc danh gia bang cong cu PageSpeed Insight cia
Google theo thang diém 100. Trong d6 dudi 70 dugc xem 13 website chua tét, tir 70
— 85 1a website tdt, trén 85 dugc danh gia 1a website xuat sic. Dudi goc do khach

truy cap, ho khdng thé str dung cong cu trén dé kiém tra mdi lan vao cac trang web
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ma ho thuong dira vao thoi gian thuc dé dua ra danh gia. Mot website duoc danh gia
t6t khi c0 toc do tai trang dudi 5 gidy.

Thoi gian onsite: La thai gian trung binh ké tir khi khach truy cap vao website
cho dén khi thoat hoan toan khoi website d¢6. Thoi gian onsite cang 16n cho thay
website du strc hut gitr chan khéch truy céap, ching to ndi dung website la phong phu
va dem lai loi ich cho nguoi dung.

Ty 1 thoat: LA ti s gitra s6 luot truy cap mot trang chia cho tong sd luot truy
cap. Ty 1 thoat cang cao cho thdy nguoi dung ¢d xu huéng chi vao 1 trang trén
website, khong ho ic rét it twong tac sau d6 thoét ra, do website ctua doanh nghiép
khong hé hap dan, hodc chi dap tng duoc mot nhu cau ciia ho chir khdng ¢ sur goi
md& sang nhitng nhu cau khac, diéu nay thuc sy khéng dugc danh gia cao. Mot
website tot chi nén cd t y 18 thoét tir 15% dén 30%.

Tich hop tuong tac truc tiép: Website hién nay doi h oi ¢ su tuong tac truc
tiép giira khéch truy cap va ngudi quan tri dé kip thoi giai dap nhiing thac mac, dap
g nhing y&u cau cta nguoi dung. Viéc lién hé qua sé dién thoai, email 12 van can
thiét nhung néu c6 mot hop chat tryc tuyén dé trd chuyén truc tiép gitra khach truy
cap va chu website s& giai quyét duoc mbi quan tdm nhét thoi ctia khach hang va
tranh sy thay doi hanh vi trong tuong lai.

Thiét ké website responsive: Cho thay kha ning hién thi ty bién trén nhiéu
thiét bi nhu may tinh, may tinh bang, dién thoai... nhim dam bao théng tin duoc
hién thi day da cho di khach hang dang truy cap trén bat cir thiét bi, nén tang nao.
Mot website c6 tinh responsive duoc danh gia 1a tot hon mot website khdng co tinh
responsive. Tham chi, thang 2 nam 2015 Google da chinh thic dua yéu t6 nay 1am
mot trong cac yéu to dé xép hang website trén cac bo may tim kiém.quang céo
website trén cac cong cu tim kiém, dién dan, mang xa hoi, website khéc.

1.4.4. Email Marketing

Theo Rob Stokes tac gia ctia cubn “e-Marketing — The essential guide for

marketing” duoc xuat ban vao nam 2009 thi email marketing 1a mot hinh thuc

marketing truc tiép str dung cong cu la céc thiét bi dién tr dé truyén tai thong diép
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dén khach hang. Pay la cong cu dé thiét 1ap mdi quan hé gitra cong ty voi nhimng
khach hang hién tai va khach hang tiém nang. Email marketing la phuong thire cung
cap thdng tin vé san pham, dich vu va thu thap nhitng phan hoi tir phia khach hang
théng qua email. Mic di email marketing di ra doi kha 1au nhung né van cho thay
dugc tAm quan trong cua minh trong cc chién dich truyén théng ¢ ta doanh nghiép.
Hoat dong email marketing s¢ hiru nhimg vu diém vuot troi nhu:

C6 chi phi thap nhét trong s6 nhiing hinh thirc quang c40 truc tuyén. Chi can
mot it chi phi bé ra ban dau dé thuc hién thu thap hé théng dit liéu email ngudi dung
hay khach hang va bién tap noi dung bai viét 1a c6 thé tién hanh thuc hién mot chién
dich quang c4o bang email. Hinh thic nay khdng ton chi phi cho viéc xuét ban, in
an hay chi phi cho viéc chinh sira thdng tin ma c6 thé guri téi nhiéu d6i twong khéach
hang trong cung mot khoang thoi gian.

Truyén tai théng tin mot cach nhanh chong. Hiéu qua cua mot chién dich
quang ba phu thudc rat nhiéu vao tdc d6 hay tinh kip thoi cia thdng tin duoc giri di
va vao ding thoi diém t6 chuc su kién. Su nhanh chéng va su tién loi cta Internet
mang lai da gitp cho cac ho at dong ciia marketing online c6 duoc nhitng két qua
mang vé ngay lap tirc. Chi can mot vai click chudt email s& ngay 1ap tire duoc gui di
mot cach truc tiép dén ngudi nhan.

GOp phan thic day qua trinh ban hang. Py duoc xem la cach hiru ich va c6
hiéu qua dé thic day gitp khach hang biét dén va sir dung san pham, dich vu cta
cong ty. Mic di trong mot s6 truong hop email marketing duoc danh dau la spam
dem lai nhitng cai nhin tiéu cuc tir phia khach hang nhung & khia canh khac lai mang
nhiéu hiéu qua tich cyuc trong viéc tao do pha séng cho thuong hiéu, ting cudng mdi
quan hé véi khach hang va tim kiém nhiing khach hang moi.

Hién nay, c6 thé chia hoat dong email marketing thanh hai dang d6 1a email
marketing dugc su cho phép ctia nguoi nhan (solicited commercial email) va email
khong duoc su cho phép cua ngudi nhan (unsolicited commercial email) hay con

duoc goi la spam.
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Do lwong hi¢u qud hoat dong email marketing

Nguoi lam marketing can phai theo ddi va phan tich nhimg dit liéu thu vé sau
khi thue hién chién dich giri email cho khach hang. C4c chi sé dé do ludng hiéu qua
email marketing la: so email giri di; lwong email giri di thanh cong; luong email gii
di that bai (do sai dia chi email hoic do 161 hé théng); luong email duge mé ra; lugng
email gui dén nhung khéng duoc mé ra; luong ngudi Yéu cau hé théng khdng giri
email nita; chi s6 chia sé thdng tin (chuyén tiép cho ngudi khac); luong truy cap dén
cac website thdng qua cac lién két (dudng link) trong email. ..
1.4.5. Tw vin truc tuyén

Thong qua cac kénh truyén thdng, doanh nghiép cang s& hiru nhiéu “diém tiép
xuc” (touchpoint) véi khach hang. Chang han kénh website, messenger, facebook,
ngoai viéc cung cap cho khach hang cac thong tin bai viét, duong link két ndi nhan
thong tin cling nhu thdng tin lién hé thi doanh nghiép ciing ¢6 thé tao an twong bang
viéc sir dung c6ng cu chat tryuc tiép.

Hinh thac nay cho phép doanh nghiép phan hi tirc thi v6i cac thic mic cla
khéach, tir d6 rut ngan thoi gian tim hiéu va kha nang mua hang.
Do lwong hiéu qud tw vin truc tuyén:

Thong qua so luong khach hang lién hé va két ndi vai Cong ty thdng qua tng
dung Messenger, Meta Bussiness .

Théng qua cac danh gia trén Fanpage vé muc d6 hai 10ng cua dich vu tu van
tryc tuyén caa COng ty.
1.5. Cac budre tién hanh Marketing Online

Trong kinh doanh, trugc khi dwa ra hanh dong can phai 1ap ké hoach
Marketing Online nham dinh huéng di mot cach rd rang va thong nhat dé dat hiéu
qua t6i da. VA dé phat trién mot ban ké hoach, ngudi ta tién hanh cac budc sau:

Buwdc 1: Phan tich:

La mot trong nhitng yéu td quyét dinh thanh cdng cua mot ké hoach Marketing
Online. Can phan tich rd thi truong va phan khic khac h hang cua doanh nghiép &

dau? Can xéc dinh dung khach hang tiém niang cua doanh nghiép va phan tich nhiing
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hanh vi cu thé. Ngoai ra con phai phan tich ddi tha canh tranh chinh ctia doanh
nghiép.
Budc 2: Xac dinh muc tiéu:
Xa&c dinh rd muc tiéu cua cac hoat dong Marketing Online, muc tiéu cang ro
rang va cu thé thi dinh hudng ké hoach cang rd rang. Ngoai ra muc tiéu cu thé s&
gilp d& dang tién hanh do luong va phan tich hiéu qua cua ké hoach Marketing
Online. Mot s6 muc tiéu trong ké hoach Marketing Online:
. Xay dung d6 nhan biét thuong hiéu qua Internet
« Thu thap dir liéu khach hang va khach hang tiém ning
. Xay dung khach hang cong dong than thiét, trung thanh
« Doanh thu ky vong tir Internet
Buwée 3: Lip ké hoach Marketing Online:
Sau khi da phan tich va xé4c dinh dugc muc tiéu cu thé, viée tiép theo can lam
12 18n ké hoach Marketing Online. K& hoach cang chi tiét thi cang dé dang quan ly
va hiéu qua cang cao. C4c tiéu chi can duoc x4c dinh rd rang trong bang ké hoach:
« Théng diép va dbi tuong tiép nhan quang quang cao

Ngéan sach

Thoi gian chay chién dich

Hiéu qua mong muén thu duoc sau chién dich

Nhitng rti ro 6 thé gip

Budc 4: Lwa chon cOng cu dwa trén hanh vi ngwoi dung thuwong sir dung
kénh Online ndo va co thé ap dung cac cong cu dé thwe hién mét cach hi¢u qud
nhu:.

« SEO (Social Engine Marketing)
Quang cao google (Google Adwords)

Social Media Marketing: Facebook, Blog Marketing, Tiktok, Instagram

Email Marketing
Mobie Marketing

Buéc 5: Po lwong va diéu chinh:
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Trong qua trinh thyc hién ké hoach Marketing Online, can kiém tra tién do
dinh ky (tan suét c6 thé 1a 1 1an/tuan, 1 lan/thang....).

Cong tac do ludong dinh ky sé& gilp kiém soat hiéu qua ma cac kénh mang lai,
va c6 thé kip thoi phét hién tinh trang xdu dé c6 thé sira chira, t6i vu lai hoat dong.
Tham chi, con cd thé diéu chinh lai ban ké hoach Marketing Online cho hop Iy hon
néu can thiét.

Mot trong nhitng cong cu nhat dinh phai c6 d6 1a Google Analytics. Cong cu
nay do ludng moi chi sb tir co ban dén chuyén sau trén website. Dit lidu duoc luu lai
theo tirng ngay. Ngoai ra, cong cu Email Marketing, Facebook Ads,... cling cé hé
théng bao céo, do ludng riéng.

1.6. Xu hwéng Marketing online
1.6.1. Xu hwéng marketing online trén toan cdu

Gitra ki nguyén cong nghé thong tin ngay cang hién dai, internet ngay cang
anh huong sau sic dén doi sbng con ngudi, thay doi gan nhu toan dién céch thic
chia sé¢ va trao doi thdng tin. Chinh vi thé Marketing Online tro thanh kénh tiép thi
quan trong cia moi doanh nghiép du 12 tiép thi B2B (doanh nghiép dbi véi doanh
nghié¢p) hay B2C (doanh nghiép véi khach hang).

Hinh 1.6a. Thong ké s6 lwong ngudi sir dung Internet trén toan thé gisi

OVERVIEW OF INTERNET USE

ESSENTIAL INDICATORS OF INTERNET ADOPTION AND USE

INDIVIDUALS INDIVIDUALS USING THE YEAR-ON-YEAR CHANGE IN PERCENTAGE OF THE PERCENTAGE OF THE
USING THE INTERNET AS A PERCENTAGE THE NUMBER OF INDIVIDUALS TOTAL FEMALE POPULATION TOTAL MALE POPULATION
INTERNET OF TOTAL POPULATION USING THE INTERNET SES THE INTERNET THAT USES THE INTERNET

@& i L

5.56 67.9% +2.5%

BILLION YOY: +1.6% (+109 BPS) +136 MILLION
AVERAGE DAILY TIME DF USERS PERCENTAGE OF USERS

)
SPENT USING THE INTERNET ACC INTERNET ACC NG THE INTERNET R (@ OTAI : PULATION
BY EACH INTERNET USER Vi LE PHONES VIA LA PS AND DESKTOPS AT LS INTERNET

i

6H 38M 96.3% 61.5% 82.7% 47.4%

YOY: -0.4% (-2 MINS) YOY: -0.2% (-20 BPS) YOY: -0.5% (-30 BPS) YOY: +3.6% (+289 BPS) YOY: +2.8% (+130 BPS)

we
are. = <{O>Meltwater
social

( Nguon: https://datareportal.com/global-digital-overview )
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Hién nay c6 5,56 ty nguoi ding Internet trén thé gioi.

Tong sd nguoi dung Internet trén toan thé gidi da tang 136 triéu trong 12
thang qua.

Trén toan cau, sb luong ngudi ding internet dang ting véi toe d6 hang nam
1a 2,5 phén trim, nhung tdc do tang truong theo nam tham chi con cao hon & nhiéu
nén kinh té dang phét trién.

Nguoi dung Internet toan cau hién nay trung binh danh 6 gio 38 phut truc

tuyén mdi ngay.

Cong lai, nguoi dung internet trén toan thé gisi hién danh hon 1,5 ty nim
tong thoi gian ton tai ctia con nguoi dé sir dung cac thiét bi va dich vu duoc két ndi
moi nim.

Hinh 1.6b. S6 liéu thong ké quan trong vé phwong tién truyén thong xa hoi

OVERVIEW OF SOCIAL MEDIA USE

HEADLINES FOR SOCIAL MEDIA ADOPTION AND USE (NOTE: USER IDENTITIES MAY NOT REPRESENT UNIQUE INDIVIDUALS)

NUMBER OF SOCIAL QUARTER-ON-QUARTER CHANGE YEAR-ON-YEAR CHANGE IN AVER. ALY TIME SPENT AVERAGE NUMBER OF SOCIAL
MEDIA USER IDENTITIES IN SOCIAL MEDIA USER IDENTITIES ~ SOCIAL MEDIA USER IDENTITIES us CIAL MEDIA PLATFORMS USED EACH MONTH

-

5.24 +0.5% +4.1% 2H 21M 6.8

BILLION +24 MILLION +206 MILLION YOY: -1.3% (-2 MINS) YOY: +2.3% (+0.2)

SOCIAL MEDIA SOCIAL MEDIA USER SOCIAL MEDIA USER FEMALE S AEDIA USER MALE S
USER IDENTITIES vs. IDENTITIES AGED 18+ vs IDENTITIES vs. INDIVIDUALS IDENTITIE: AL SOCIAL
TOTAL POPULATION POPULATION AGED 18+ USING THE INTERNET MEDIA USER IDENTITIES MEDIA USER IDENTITIES

i W B @ g

63.9% 86.6% 94.2% 45.4% 54.6%

we
COMPARABILITY: are, <O>Meltwater
social

( Nguon: https://datareportal.com/global-digital-overview )

2

Phan tich ciia Kepios cho thay hién nay c6 5,24 ty "danh tinh" nguoi ding

mang X& hoi dang hoat dong trén thé giéi - twong duong véi 63,9 phan trim tong
dan sé thé gisi. Tuy nhién, luu ¥ rang nhitng "danh tinh" nguoi ding nay cé thé
khong dai dién cho nhiing c& nhan duy nhat.
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S6 lwong ngudi diing mang x& hoi trén toan thé gidi da tang 206 triéu trong

12 thang qua.

Trén toan cau, sd luong nguoi dung mang xa hoi dang ting truong voi toc do
4,1 phan tram mdi nam, véi trung binh mdi nguoi dung hoat dong truy cép 6,8 nén

tang x& hoi khac nhau mdi thang.

GWI b&o céo rang trung binh ngudi dung toan cau danh 2 gio 21 phut trén

mang X4 hoi mdi ngay.

Cong lai, thé gii danh hon 500 triéu nim dé st dung mang X4 hoi mdi nam.
Ttr nhitng thong ké trén ta c6 thé thdy duoc xu huéng sir dung internet dang
la xu hudng. It c6 mot hoat dong Marketing truyén théng nao c6 sirc anh huéng nhu
vay. Internet di x6a bo moi ranh gidi, gidi han vé dia li trong hoat dong tiép thi.
Sbng trong ki nguyén ngay cang hién dai khi ma cac thiét bi nhu tivi hay dong hd
cling 0 thé két néi mang ching ta cd thé thay duoc day chinh Ia tién dé phét trién

cho marketing online.

1.6.2. Tinh hinh si& dung internet tai Viét Nam

Viét Nam 1a mot qudc gia c6 nén kinh té dang phét trién va c6 téc do gia

tang str dung internet dugc danh gia cao.
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Hinh 1.6¢. Thue trang si dung internet tai Viét Nam 2025

{3 OVERVIEW OF INTERNET USE

ESSENTIAL INDICATORS OF INTERNET ADOPTION AND USE

79.8 +0.3%

MILLION +223 THOUSAND

97.7% 6H O5M

-13 MINS

( Nguon: https://datareportal.com/global-digital-overview )

Theo ghi nhan vao thang 02/2025, Viét Nam c0 79,8 triéu nguoi dung internet,
chiém 78,8% tong dan sd (101 triéu ngudi). So véi cing ky nam ngodi, sbé luong
ngudi ding internet da ting thém 0,3% (223.000 ngudi). Trung binh moi ngudi danh

hon 6 gio/ngay dé truy cap internet trén cac thiét bi sau:

bién thoai thong minh: 95,4% (+0,9%)
Laptop hoac may tinh ca nhan: 60,1% (+7%)
May tinh bang: 30,2% (+3,9%)

Tivi két ndi Internet: 27,1% (+5,2%)
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Hinh 1.6d. Téng quan vé tinh hinh digital marketing tai Viét Nam 2025

( Nguon: https://datareportal.com/global-digital-overview )

Cac kénh nguoi ding thudng tim kiém va nghién ctru cac thuong hiéu trudce

khi dua ra quyét dinh mua sam

Theo bao céo Digital Viét Nam 2025 ciia We Are Social va Meltwater, nguoi
ding Viét Nam trén 16 tudi c6 xu hudng tim kiém va nghién ctru thuong hiéu qua

cac kénh sau:

« Mang xa hoi: 60,6% (+3,4%)
« Cong cu tim kiém: 52,5% (+2,8%)
« Danh gia khach hang: 37,7% (+2,2%)

Dit liéu trén cho thay mang x& hoi tiép tuc dong vai tro quan trong trong hanh
vi tim kiém thuong hiéu, v6i muc ting truong 3,4%, cao hon so véi cdng cu tim
kiém (+2,8%). Su dich chuyén ndy chu yéu duoc thic day boi su phét trién nhanh
ctuia Facebook, Zalo va TikTok, khi nguoi dung ngay cang c6 xu hudng tim kiém
thong tin qua video ngin va ndi dung do ngudi ding tao (UGC). Pic biét, UGC

(User-Generated Content) va video ngin gilp cung cap théng tin truc quan, nhanh
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chéng, 1am thay doi cach nguoi tiéu dung tiép can thuong hiéu trén mang xa hoi thay
vi chi dya vao cdng cu tim kiém truyén thong.
Hinh 1.6e. Tinh hinh sir dung mang xa hdi tai Viét Nam 2025

OVERVIEW OF SOCIAL MEDIA USE

EADUN R SOCIAL MEDIA A PTION A USE [ E TITIES MAY NOT REPRESENT

76.2 +3.4% +4.8% 2H 14M 7.1

MILLION +2.5 MILLION +3.5 MILLION YOY: -7.1% (-10 MINS) YOY: +7.6% (+0.5) >

75.2% 103.5% 95.4% 51.2% 48.8%

( Nguon: https://datareportal.com/global-digital-overview )

Theo béo cdo cuia We Are Social, tinh dén thang 1 nim 2025, c6 76,2 triéu
nguoi ding mang x4 hoi tai Viét Nam, chiém 75,2% tong dan so. Tuy nhién, dir liéu
nay cé thé khong phan anh chinh xac sé lugng ca nhan duy nhat do su tring lip

ngudi ding trén nhidu nén tang khac nhau.

Sy ting trudng ngudi ding mang x4 hoi tai Viét Nam kha an tuong, véi 3,5
triéu nguoi gia ting (+4,8%) tir dau nam 2024 dén dau nam 2025. Piéu nay cho thay
mang X4 hoi dang tiép tuc phat trién manh mé& va trd thanh kénh phd bién dé ngudi

tiéu ding tiép can thdng tin.

Tinh dén thang 1 nam 2025, 95,4% nguoi ding internet tai Viét Nam da sir
dung it nhat mot nén tang mang x4 hoi. Con s6 nay cho thay mang xa hoi da tro
thanh mot phan khdng thé thiéu trong doi sdng sb cta nguoi ding Viét, dong vai tro

quan trong trong viéc két ndi nguoi ding va tiép can khach hang.
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Véi su phét trién cua internet, va tinh hinh sir dung mang x& hoi ngay cang
nhiéu cua ngudi tiéu ding Viét Nam, cac doanh nghiép di va dang tap trung phét
trién cac chién dich Marketing Online dé phtl hop véi thoi dai 4.0 hién nay. Internet
gop phan mang lai cam giac an toan va tin cay d6i v6i doanh nghiép, khach hang

tim kiém nhanh chéng, gitp cho viéc mua ban san pham dé dang, va tién loi hon.

33



CHUONG 2. PHAN TiCH THUC TRANG MARKETING TRUC TUYEN
TAI CONG TY TNHH TAN HUNG THINH HOLDING

2.1. Giéi thi¢éu vé cong ty TNHH Tan Hung Thinh Holding

Tén cong ty: CONG TY TNHH TAN HUNG THINH HOLDING

Ma s6 thué: 0106686491

Dia chi: S6 nha 14, Ngb 377/7A Budong Lam Du, Phuong B BE, Quan Long

Bién, Thanh phb Ha Noi, Viét Nam

Nguoi dai dién: HO XUAN THINH

bién thoai: 024 7301 6879

Ngay hoat dong: 10/11/2014

Quan ly béi: Chi cuc thué Quan Long Bién

Tinh trang: Pang hoat dong (da dugc cap GCN PKT)

Ngoai ra HO XUAN THINH con dai dién doanh nghiép:

NHA HANG HONGKONG CENTER

NHA HANG SAIKUNG HOTPOT

Ngay cap: 02/11/2020

Pia chi tru so: L6 T322 Tang 3 TTTM Aeon Mall Hai Phong, Buong V&
Nguyén Giap, Phuong Kénh Duong, Quan Lé Chan, Thanh phd Hai Phong, Viét
Nam.

2.1.1. Lich s hinh thanh va phat trién cia cong ty TNHH Tan Hung Thinh
Holding

Cong ty duoc thanh 1ap vao nam 2014 lay tén ban dau 14 Cong ty TNHH Am
thuc Doi Biia Moc — Wooden chopsticks food Co.,Ltd (WCC) va hién tai la Cong
ty TNHH Tan Hung Thinh Holding — Tan Hung Thinh Holding Co.,Ltd (THT), trai
qua hon 10 nam hoat dong tir xuat phéat diém khiém ton, Céng ty TNHH Tan Hung
Thinh Holding — Tan Hung Thinh Holding Co.,Ltd (THT) da dat dugc nhitng budc

tién vuot bac nho su nd luc bén bi cua doi ngii nhan su clng sy tin yéu ung ho cua
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quy khach hang. Bén dau nam 2024, THT di s hitu 2 nha hang ¢ khu vuc Hai

Phong va 3 co so kinh doanh do thd véi nhiéu phan khic tir thdng dung dén cao cap.

MJi nam, hé thdng ctra hang caa THT thu hat hang traim nghin luot khéch
hang dén va st dung dich vu: tir giGi tré, dan van phong, nhém khach gia dinh cho
dén khéch du lich, nguoi nuéc ngoai sinh séng va lam viéc ¢ Viét Nam va van dang
khong ngung gia ting mdi ngay. Cling véi do, cac thuong hiéu cia THT da va dang

duogc dinh vi trong tam thirc khach hang ndi riéng va thi truong Viét Nam noi chung.

T01/2023 ST T AT G N T

Siéu thj Phat gido Hién Thuy
£

ChanhTam

T12/2023
Chdanh Tam - Khéng Gian Tam Linh Nghé Thudt
Phét Gido

1 Cﬁ’ “t:tﬂ ‘ [‘{' \[

Kho Shidai - Téng kho si @6 ma & d6 thd thi dai

SAIKUNG HOTPOT
Thuong hiéu Saikung chinh thic gia nhép hé
théng “Am Thyc Déi Bia Méc”
« D HoNGg
% Kona

Thuong hiéu Hongkong Town chinh thic déi
nhén dién thanh Hongkong Center

T12/2023
Lo “Poi Pua MOc” dudc chinh thic thanh Iap va
clfa hang Healthy déu tién ra ddi.

35



2.1.2. Chuc nang, nhiém vu cua doanh nghiép

Vé b6 tho:

SO PO KHOI VAN HANH

PO THO NHA HANG

SIEU THI PHAT GIAO
HIEN THUY

SAIKUNG HOTPOT

CHANH TAM
KHONG GIAN TAM LINH NGHE
THUAT PHAT GIAO

TONG KHO Si
PO MA & PO THO - SHIDAI

- Kinh doanh hang m4, huong, nén, tram, lu huong, lo hoa, tuong thd, va cac
dd van hoa pham Phat Gido khac.

- Phan phdi si d6 thd 16n trong nudc tap trung nhiéu & khu vuc mién Bac

- Dich vu van tai, giao hang tan noi .

- Dich vu tu vén thiét ké & thi cong, bai tri khdng gian thd tron gai, tién loi,
tham my cao.

- Khéng nhitng dem lai gia tri vat chat, doanh nghiép con mang lai gia tri vé
tinh than cho khéach hang khi dua vao sir dung. Pem cau chuyén phong tho
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ctia minh educate khach hang vé gia tri dich thuc cta noi thd cling trong nha,
khién moi nguoi thay d6i suy nghi & 16i séng theo hudng tich cuc hon, vin

minh hon, khéng bi go bé bai nhitng quy tac luat I xua cil.
Vé Nha hang:

- Gian hang kinh doanh lau theo suét ty phuc vu véi vi nuéc lau chua cay
thuong hang khong noi nao cé dugc cung cac moén an dac trung mang phong
cach Hongkong véi gia ca thap dap tmg duoc thu nhap cua tat ca céc vi khach
hang.

- Phuc vu ca Buffet 1au va mé hinh Alacarte Chon mén véi nhiéu mac gia phu
hop véi moi dbi twong khéach hang tir trung cip dén cao cap.

2.1.3. Cor cdu té chirc va chirc ning cia cong ty TNHH Tan Hung Thinh
Holding

GIAM POC

PHO GIAM POC

KHOI VAN PHONG KHOI VAN HANH
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Chirc nang:

Giam doc: Tu duy vé chién lugc, chinh sach, ra chuwong trinh va quyét dinh
I6n, diéu hanh toan bo hé théng.

Phé Giam dac: Chiu trach nhiém quan Iy khdi Head Office (Van phong)
Khéi vian phong:

Ké toan:

DPam bao kho quy, kiém soat dong tién noi ngoai, cung tng cac nhu cay vé
tién.

Huy dong cac nguon von, cung tng giai phap va dau tu tién, vén hoa duoc

cac gia tri thi truong.

Hanh chinh nhan s:

Hoach dinh nguén nhan lyc nhiam phuc vu tét cho san xuat kinh doanh va
chién lugc Céng ty.

Xay dung va thyuc hién cac ché do chinh sach cho nguoi lao dong va giai
quyét cac van dé lién quan dén quan hé lao dong.

Pao tao cho toan bo nhan sy Cong ty hiéu vé ndi quy, quy dinh, nam rd quy
trinh dé thuc hién cong viéc.

T chire va thuc hién cdng tac hanh chinh theo chic nang nhiém vu va theo
yéu cau cia Ban Giam doc.

Thiét dinh diéu kién 1am viéc va duy tri cac noi quy, quy dinh né nép ni bo,

thuc hién hai hoa cac giao dich di noi, déi ngoai.

Marketing:

Tuyén truyén tao nhan dién vé san pham va thuong hiéu, thuc hanh cac
chuong trinh tuong tac xa hoi.

Thiét ké mau ma san pham, dinh vi nhan hiéu vao céc phan khac, quang ba
cac gia tri san pham va céac kénh phan phoi.
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Khéi van hanh:

- Nha hang: Co s6 kinh doanh vé dich vu an udng, c6 khu bép dé ché bién
mon in va phuc vu khach hang téi an udng tai chd va mang vé.
- D6 tho: Co sé kinh doanh cac vat pham phuc vu cho cac hoat dong tdm linh

trong gia dinh hodc cac té chirc Phat giéo.

2.1.4. Tinh hinh nhan s ciia Cong ty TNHH Tan Hung Thinh Holding

2.1.4.1. Pgc diém lao dgng trong Cong ty TNHH Téin Hung Thinh Holding

Gi6i tinh chi yéu:

Cong ty TNHH Tan Hung Thinh Holding dit sy da dang va cong bang gigi
tinh 1a mot trong nhitng wu tién hang dau. Do do, tinh hinh nhan su cia céng ty phan
anh sy can bang gitta nam va nit. Ca nam va nit déu cé mit trong cac bo phan va vi
tri khac nhau ctia cong ty, tir quan ly cap cao cho dén cong viéc thiét ké, marketing
va dich vu khach hang. Su da dang gidi tinh trong nhan sy mang lai mét géc nhin

rong hon va cung cap nhiing gié tri sang tao va quan diém da chiéu.

P tudi nhan sur:

Cong ty TNHH Tan Hung Thinh Holding c6 d6 tusi nhan sy da dang va phong
phl. Da sb nhan sy trong cdng ty nam trong khoang tir 25 dén 45 tudi, 1a d6 tudi
trung binh cta nhan vién trong nganh céng nghiép dich vu. Tuy nhién, cong ty cling
c6 nhan vién tré tudi hon, nhitng ngudi Mai gia nhap nganh nghé nay, va ciing c6
nhan vién c6 kinh nghiém lau nam, mang lai sy 6n dinh va kién thac chuyén mén

sau rong.

Piic diém cia nhan sy:

Cong ty TNHH Tan Hung Thinh Holding tap trung vao viéc tuyén dung va
phét trién nhan sy c6 chuy@n mon cao va dam mé trong linh vuc dich vu va phong
thay. Nhan sy caa cong ty déu cd trinh d6 hoc van cao va c6 kién thizc chuy@n mén
sau rong trong cac linh vuc lién quan nhu dich vu van tai, ban hang, marketing va
linh vyc phong thay. Ho ¢6 kha nang 1am viéc doc 1ap va 1am viéc nhom, dong thoi
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c6 kha niang giai quyét van dé va dua ra quyét dinh théng minh trong méi truong

kinh doanh nhanh nhay.

Pao tao va phat trién: Cong ty TNHH Tan Hung Thinh Holding coi trong viéc
dau tu vao dao tao va phat trién nhan sy. Cong ty cung cip cac chuong trinh dao tao
noi bo va bén ngoai dé nang cao ki nang chuyén mon va phat trién ca nhan cho nhan
vién. biéu nay gilp tao ra mot doi ngii nhan su c6 nang luc va sin sang d6i mat véi

cac thach thirc va co hoi trong nganh céng ty hoat dong.

2.1.4.2. Chinh s&ch dai ngé lao dégng: phwong phap trd lwong, thwong trong
Cong ty TNHH Tan Hung Thinh Holding
« Lwong va phuc lgi:

Cong ty TNHH Tan Hung Thinh Holding dat sy quan trong vao viéc tra luong
cdng bang va hop ly cho nhan vién. Cang ty thuc hién viéc danh gia va xéc dinh
lwong dya trén muc luong thi truong va higu suat 1am viéc cia ting nhan vién. Ngoai
lwong co ban, cdng ty ciing cung cip cac khoan thu nhap bd sung nhu tro cap di lai,
tro cap an trua va cac khoan thuang hiéu qua cong viéc.

« Ché a9 bao hiém:

Cong ty TNHH Tan Hung Thinh Holding dam bao rang nhan vién dugc bao
hiém day du va an toan trong qua trinh 1am viéc. Cong ty cung cap bao hiém y té
cho nhan vién va gia dinh, bao hiém tai nan lao dong va bao hiém xa hoi theo quy
dinh cua phap luat. Piéu nay gitp dam bao sy an thm va bao vé cho nhan vién trong
trudng hop xay ra su co.

2.1.5. Tinh hinh sdn xudt kinh doanh cia cong ty TNHH Tan Hwng Thinh
Holding
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Bang 2.1: B&o cao tai chinh caa Cong ty TNHH Téan Hung Thinh Holding
(Pon vi tinh: VND, chénh Iéch %)

Chénh Chénh Chénh
STT Chi tiéu Nam 2021 Nam 2022 Nam 2023 Nam 2024 léch léch léch
2022/2021 | 2023/2022 | 2024/2023
1 DT bén hang va cung cap dich vu 18.392.222.557 | 30.473.928.107 | 32.307.203.748 | 31.348.628.205 65,69% 6,02% -2,97%
2 Céc khoan giam trir doanh thu - - - - - - -
3 DT thuan vé ban hang va CCDV 18.392.222.557 | 30.473.928.107 | 32.307.203.748 | 31.348.628.205 65,69% 6,02% -2,97%
4 Gia von hang béan 17.481.829.653 29.246.375.560 | 30.772.389.679 29.873.928.107 67,30% 5,22% -2,92%
5 LN gop vé ban hang va CCDV 910.392.904 1.227.552.547 1.534.814.069 1.474.700.098 34,84% 25,03% -3,92%
6 Doanh thu hoat dong tai chinh 13.280.023 21.763.593 18.855.905 20.855.905 63,88% -13,36% 10,61%
7 Chi phi tai chinh 18.932.759 26.093.750 41.160.325 32.456.781 37,82% 57,74% -21,15%
8 Chi phi ban hang 458.186.784 121.252.204 260.064.473 318.761.045 -73,54% 114,48% 22,57%
9 Chi phi quan ly doanh nghiép 541.934.201 635.016.379 586.293.074 565.016.126 17,18% -7,67% -3,63%
10 LN thuan tir hoat dong kinh doanh -121.940.863 423.426.621 628.440.292 537.610.241 447,24% 48,42% -14,45%
11 Thu nhap khac 3.840.659 40.969.794 40.909.090 62.456.781 966,74% -0,15% 52,67%
12 Chi phi khéac 1.224.824 15.028.473 8.416.304 218.364.621 1126,99% -44,00% 2494 54%
13 Loi nhuan khac 2.615.835 40.969.794 32.492.786 57.182.365 1466,22% -20,69% 75,98%
14 Tong loi nhuan ké toan trudc thué -116.709.193 490.337.736 693.425.864 438.884.766 520,14% 41,42% -36,71%
15 Chi phi thué TNDN hién hanh - 98.067.547 138.685.173 87.776.953 - 41,42% -36,71%
16 LN sau thué thu nhap DN - 392.270.189 554.740.691 351.107.813 - 41,42% -36,71%
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Nhan xét:

Qua bang 2.1, ta nhan thay trong giai doan 2021-2022, hoat dong san xuét
kinh doanh cua céng ty da vuot qua giai doan suy thoai do anh huéng cua dich
Covid-19. Céc chi tiéu déu tang dan, cho thay hiéu qua san xuat kinh doanh cua
cong ty dang ting dan. Trong giai doan nay, doanh thu, loi nhuan va cac yéu tb
cu thé nhu doanh thu thuan, lgi nhuan gop va loi nhuan thuan tir hoat dong kinh
doanh cua cong ty ting so v4i nam 2021 véi ty 18 1an luot 13 65,69%, 34,84% va
447 24%. Loi nhudn trudc thué ciing ting 12 520,14%, cho thiy hiéu qua san xuat
kinh doanh cua cong ty nim 2022 tét hon so Vi ndm 2021.

Va sau d6 sang giai doan nam 2022-2023, hoat dong san xuat kinh doanh
cuia cong ty da cd su tién trién tét va cao hon so véi nam trude, cho thay dau hiéu
phuc hdi. Nam 2023, hau hét cac chi tiéu vé doanh thu va loi nhuan déu ting so
véi nam 2022. Cu thé, doanh thu thuan, lgi nhuan gop va loi nhuan thuan tir hoat
dong kinh doanh cta cong ty tiang 1an luot 12 6,02%, 25,03% va 48,42%, cho thay
hiéu qua san xuét kinh doanh cua cdng ty nim 2023 cao hon nam 2022. Loi nhuan
trudc thué va loi nhuan sau thué ciing ting lan luot 1a 41,42%, cho thay hiéu qua
san xuat kinh doanh da duoc phuc hdi va vuot trdi so véi nam 2022.

Cho dén giai doan 2023-2024, hoat dong kinh doanh cua cong ty da sut
giam vé mat chi s6 do phai hing chiu hau qua cua siéu bdo Yagi . Cac chi tiéu
giam dan so v&i nim 2023 . Trong giai doan nay, doanh thu, loi nhuan va cac yéu
t6 cu thé nhu doanh thu thuan, loi nhuan gop va lgi nhuan thuan tir hoat dong kinh
doanh cua cong ty giam so véi nam 2023 vaéi ty 18 1an luot 12 2,97%, 3,92% va
14,45%. Loi nhuan truéc thué va loi nhuan sau thué ciing giam lan luot 1a 36,71%,
cho thay hiéu qua san xuat kinh doanh cua cong ty nim 2024 kém hon so véi nim
2023.

42



2.2. Thuc trang marketing truc tuyén tai cong ty TNHH Tan Huwng Thinh
Holding

2.2.1. Anh hwéng ciia méi trwong vi mé dén hoat déng truyén théng marketing
online cia cong ty TNHH Tdn Hung Thinh Holding

Mot trong nhitng muc tiéu co ban cia Cong ty TNHH Tan Hung Thinh
Holding 14 thu loi nhuan. Nhiém vu co ban ctia hé thong quan tri marketing l1a
dam bao san xuat ra nhitng san pham, dich vu hap dan ddi véi thi truong muc tiéu.
Nhung thanh cong cua su chi dao marketing con phu thudc vao ca hoat dong cua
cac phong ban khac trong céng ty va con vao su tac dong cua ban than doanh
nghiép, nha cung tmg, d6i thu canh tranh, khach hang, cac nhdm céng ching, céc

trung gian marketing va san pham thay thé.

2.2.1.1. Ban than doanh nghiép

Khi soan thao ké hoach marketing online, nhitng ngudi trong bo phan kinh
doanh cia THT Holding con chu y dén loi ich cua cac nhém trong noi bo ban than
cong ty, nham co sy hop tac chit ché giira cac phong ban véi nhau. Phong ké toan
ludn quan tdm dén van dé& ngudn vén va viéc sir dung can thiét dé thuc hién cac
ké hoach marketing online, theo di thu chi giGip cho bo phan kinh doanh nam
duoc tinh hinh thuc hién nhiing muc tiéu da dé ra. Phong tu van sé tro gidp giéi
thiéu dén khach hang cac san pham, dich vu caa cong ty. Phong hanh chinh thuc
hién cong tac tuyén dung sao cho dam bao khong bi thiéu hut nhan su trong céc
phong ban, nham giit cho hoat dong caa THT Holding dugc thong suét. Hoat dong
cua cac bo phan nay co6 su lién két véi nhau, va déu anh hudng dén nhiing ké

hoach va hoat dong cua phong kinh doanh.

2.2.1.2. Nha cung g
Péi véi hoat dong truyén théng marketing online thi nha cung ung ¢ day

duoc hiéu 1a cac nha cung cap dich vu cho thué duong truyén, server gilp website
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van hanh tdt trén mang, tranh tinh trang ngh&n mang, hack céc website gay anh

huong dén hoat dong kinh doanh website cua cong ty.

Khong phai website nio ciing ¢ kha niang dau tu cho minh mét hé thong
server quan tri riéng. Viéc phai thué lai server caa nha cung cap khac tiém an bén
trong né nhiéu rai ro, nhiéu sy cb co thé xay ra do cac nha cung cap dich vu mang
dem lai nhu: hé théng mang cd van dé, sap server, virus tin cong pha hong cac dix

liéu cua website...

Céc dich vu ma THT Holding dang khai thac marketing online duoc sy hd
tro vé hé théng mang, server ciing nhu doi ngii ky thuat vién caa cong ty co phan
vién thong FPT - mot nha cung cap dich vu internet va ha tang mang hang dau tai
Viét Nam. Cong ty TNHH Tan Hung Thinh Holding ludn khong ngimg dau tu
nang cap hé théng, ung dung cdng nghé mai nhat tir nha mang FPT dé trién khai

cac tng dung marketing online mot cach thuan loi nhat ¢ Viét Nam.

2.2.1.3. Péi thii cgnh tranh

Phong kinh doanh ngoai viéc nghién ciu thi truong, san pham con quan
tam dén dbi tha canh tranh. V&i Cong ty TNHH Tan Hung Thinh Holding dbi tha
canh tranh gip cho THT Holding ludn trong tu thé sin sang va khong nga vui
trong chién thang. B4i thu canh tranh caa cong ty 1a nhitng cdng ty ciing nganh
d6 tho co lugng truy cap website manh, uy tin va s6 lugng ngudi dat cac san pham

tho cing nho website 16n.
Mot vai d6i thu néi tiéng vé thuong hiéu do tho duoc thanh 1ap tir 1au 1a:

 Phap Duyén - Cira hang Phat Gido & Vin hoa pham Phat Gido - S6
112 Khuat Duy Tién, Nhan Chinh, Thanh Xuan, Ha Noi

« Do Tho Viét—S6 161 Nguyén Xién — Thanh Xuan — Ha Noi

« Go6m Truwdong An — S6 44 duong Hung Vuong, Chiém Mai, Bat Trang, Gia
Lam, Ha Noi.
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. Po6 Pong Dung Quang Ha — Sé 663 Giai Phéng, Giap Bat, Hoang Mai,
Ha Noi.
2.2.1.4. Khéch hang
Khéach hang 1a cac c& nhan, cac doanh nghiép c6 nhu cau mua do tho, dich
vu ciia THT Holding trén cac phuong tién online. Khach hang dén véi cong ty
Cong ty TNHH Tan Hung Thinh Holding gom 4 nhém:

- H0 gia dinh truyén théng: La nhitng nguoi tir 30-65 tudi 1a trudng nam,
thar nam, tru cot trong gia dinh va c6 truyén théng tho clng to tién, ong ba.
Ho ua chudng hang tha céng my nghé, dd gom Bat Trang, dong do va cac
loai gd quy. Bac diém cua ho 1a wu tién chat luong, do bén, tinh tham my
va thich kiéu cach truyén thong. Nhimng doi twong nay doi luc ¢6 nhu cau
tim hiéu va tham khao céc san pham, dit cac dich vu trén internet.

- Gia dinh mé6i xay nha, 1ap ban thé: méi: La nhitng ngudi tir 25-45 tudi
vira méi mua nha hoic chuyén nha. Ho muén mua toan bo @6 tho mai dé
c6 mot khai dau moi tt lanh. Pic diém cua ho 1a thuong quan tam dén
phong thay, thich cac kiéu dang hién dai két hop 1an truyén théng. Nhiing
d6i twong nay thuong xuyén tim hiéu k trén internet, tham khao tir nguoi
I6n trong gia dinh trudc khi mua.

- Doanh nghiép, cira hang kinh doanh: La nhitng chu doanh nghiép, cha
shop, cac hang quén café, nha hang, van phong. Nhu cau cua ho 1a 1ap ban
thd Than Tai — Tho Dia, ban tho ong Pia, ban tho Phat Quan Am, tao khéng
gian tAm linh dé cau tai loc, binh an. Ho wa chudng cac san pham dep, vira
mang tinh trang tri cao vira phong thay. Nhimg d6i twong ndy san sang dau
tu san pham co gia tri cao dé lay may man, hanh théng trong kinh doanh.

- Phat tir & nguoi theo tin nguwdng: La nhitng ngudi ¢6 niém tin sau sac vé
tam linh, thuong 14 tir 30 tudi trd 18n. Ho ¢6 nhu cau mua tuong Phat, do
thd phuc vu hanh 18 tai gia. Cac san pham ho wa chudng phai thé hién su
trang nghiém, tinh té, hop phong thuy, dic biét 1a san pham duoc tri ch,
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khai quang. Nhitng ddi tuong nay thudng quan tim dén ngudn goc va y

nghia tdm linh ctia vat pham.

C6 thé thay dugc linh vuc tdm linh phong thay hién nay ¢ Viét Nam 1a mot
nganh rat cd trién vong. Khach hang tim dén cong ty rat da dang vé do tudi. Vi su
da dang phong pht cua khach hang nén viéc trién khai cong tac marketing online
sao cho dich vy san pham cd thé linh hoat 12 mot diéu kho khian. THT Holding
luén cb gang tim hiéu nhimg phuong thac marketing online mai khéng nhiing

phU hop voi xu thé ma con dem lai hiéu qua cao.

2.2.1.5. Cac nhém cong chung
Nhom cong chung cta Cong ty TNHH Tan Hung Thinh Holding anh huong
dén truyén thdng marketing online ciia cong ty bao gom: Tai chinh, co quan nha

nude, nhdm céng dan hanh dong, quan chung dong dao, noi bo.

- Tai chinh: Nhitng nha c6 dong caa Cong ty TNHH Tan Hung Thinh
Holding 14 nhitng nguoi dam bao cho céng ty ngudn von kinh doanh. Nhém
cdng chiing nay can dén sy hoat dong hiéu qua caa cong ty thi ho méi cé
thé tiép tuc rét von vao cong ty dé phat trién cac hoat dong, dac biét 1a day
manh hoat dong truyén thong marketing online.

- Co quan nha nwéc: Cong ty TNHH Tan Hung Thinh Holding nhat thiét
phai chu ¥ dén tat ca nhitng gi xay ra trong linh vuc nha nugc. Chang han
nhu nha quan tri phai huong Gng nhitng van dé vé sinh méi truong, théng
tin quang c&o phai trung thuc, ndm rd duoc cac luat vé phuong thirc hoat
dong truyén thong marketing online dé tranh tinh trang bi phat do xam
pham ban quyén, hoac lam trai véi quy dinh.

- Nhém cong dan hanh dong: Hién nay nhitng quyét dinh marketing online
duogc cong ty théng qua cd thé gay nén nhitng nghi van va phan dbi tir phia
nhitng t6 chirc nhdm bao vé méi tredng, cac nhém anti fan cua cong ty trén

mang...
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- Quan chung dong dao: Ho c6 thé tro thanh khach hang cuaa cong ty nén
cong ty phai theo ddi chit ché céc y kién cua quan chlng véi san pham dich
vu cia minh. Nhitng hinh anh cua cong ty dudi con mét cua quan ching
dong dao déu cd anh huong dén hoat dong thwong mai ciing nhu truyén
thdng marketing online. Vi vdy, cdng ty can phai xem xét, theo ddi thuong
xuyén y kién cuia khach hang thdng qua céc trang mang xa hoi.

- Ndi bd: La céc can bo cong nhan vién trong cong ty, nguon luc quan trong
cua doanh nghiép. Néu doanh nghiép c6 danh gia, quan tim va dong vién
ho dung muc thi ho s& tan tm vao cdng viéc va phét trién sy nghiép xay
dung cong ty hon nita. Dic biét 12 s& gop phan vao hoat dong truyén thong

marketing online cho céng ty mot cach nhiét tinh va thién chi.

2.2.1.6. Cac trung gian marketing

Nhitng nha trung gian marketing la nhitng céng ty hé trg cho cong ty khéc
phd bién, str dung dich vy, san pham cua cdng ty cho khach hang. Nhitng trung
gian marketing cua THT Holding géom: cac t6 chuc dich vu marketing online, cac

t6 chic tai chinh - tin dung.

. Céc tb chuc dich vu marketing online: Cac té chirc dich vu marketing online
la nhiing cong ty nghién cau, thyc hién va tu van vé marketing online
chuyén nghiép dé giup Cong ty TNHH Tan Hung Thinh Holding c6 dinh
huéng chinh xac hon. Khi st dung dich vu caa to chic nay cong ty phai
theo ddi chit ché vé chat lugng hoan thanh cong viéc khéi luong, dich vu
cung g va gia ca. Cong ty phai thay di dich vu ndy ngay néu cam thay
khong phi hop véi tién do cong viéc, nhu cau thi truong. Vi néu to chic
nay khéng hiéu qua s& gay anh hudng vé clng to 16n dén hoat dong truyén
thong marketing online cua cong ty. N6 s& khién viéc truyén théng
marketing online khdng hiéu qua, khdng truyén dat duoc dang thong tin téi
khach hang.
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« Céact6 chuc tai chinh - tin dung: bao gdm ngan hang, cong ty tin dung, céng
ty bao hiém chdng rui ro cho con ngudi trong qué trinh du lich. Cong ty
TNHH Tan Hung Thinh Holding khéng thé bo qua su giup d& cua cac to

chuc tai chinh - tin dung khi dau tu thuong vu caa minh,

Viéc sir dung dich vu cua té chic ndy ¢ anh huong nghiém trong dén hiéu
qua hoat dong marketing online cua cong ty. Vi thé cong ty can thiét 1ap méi quan

hé bén vitng véi nhirng to chie tai chinh - tin dung quan trong nhat déi voi minh.

2.2.1.7. San phdm thay thé

Cac san pham dich vu thay thé caa THT Holding ¢ day co thé hiéu la cac
hinh thic quang ba khdc méi mé trén phuong tién marketing online. Hinh thuc
marketing online méi mé tao ra hiéu ing cua bat ky cong ty trong ciing nganh tam
linh phong thay nao déu 1a méi de doa d6i vai THT Holding. Véi nhitng hinh thire
marketing online ma THT Holding dang sir dung con it va chua tao 4n tuong. Vi
vay, dé chiing t6 dugc thuong hiéu cia minh va dang viing trén thi truong do tho
can tang sic hap dan va tan dung wu thé von cd cua marketing online. Céng ty
TNHH Tan Hung Thinh Holding phai chi manh tay hon cho cac hinh thirc quang

c4o marketing online va tang dan doanh thu nhd phuong phap marketing online.

2.2.2 Anh hwéng ciia méi trwong vi mé dén hoat déng marketing online cria
cong ty

Moi truong vi moé gém cac yéu té, luc luong, thé ché... nam bén ngoai to
chtirc ma nha quan tri kho kiém soat duoc nhung ching c6 anh huong dén hoat
dong va két qua hoat dong cua td chirc. Cac yéu té co ban ciia moi trudng vi md
gom: mdi truong nhan khu, moi truong Kinh té, méi truong tu nhién, mdi truong

khoa hoc - k¥ thuat, mdi treong chinh tri va moi truong van hoa - x& hoi.
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2.2.2.1. Méi trwong nhan khau
Hién nay, Viét Nam thuoc nhém dan s6 tré, nhom do tudi lao dong. Do tudi
nay cé kha nang nhanh nhay vai cac cong nghé ky thuat nén lugng ngudi stir dung

internet khé nhiéu va dong.

Trong bat ky x& hoi nao dan cu ciing dugc phan thanh nim nhém trinh do
hoc van: mu chit, hoc do dang trung hoc, tét nghiép trung hoc, tot nghiép dai hoc
va tét nghiép nghiép vu chuyén mdn. Nhimg ngudi 6 trinh ¢ hoc van cang cao
thi kha nang tiép thu khoa hoc cong nghé tién tién cang tot. Vi vay, sé c6 cang
nhiéu nguoi ndm bt va sir dung cac phuong tién vé ha tang vién thong nhu: dién
thoai, internet...Vi thé luong ngudi st dung internet ngay cang gia ting thi viéc
quang ba bang truyén thdng marketing online s& dé dang hon ddi véi THT

Holding.

2.2.2.2. Méi trwong kinh té

S6 nguoi sir dung internet tai Viét Nam dang ngay mot gia tang véi toe do
phat trién nhanh chéng. Véi su phat trién cua internet bang thong rong, gia cudc
sur dung ré s€ thu hut dugc mét Iwgng 16n nhitng ngudi s dung internet tai nha.
Pai da s6 cac cong ty hién nay déu c6 ndi mang truc tiép gitp cho viéc giao tiép,
truyén dat thong tin dugc nhanh chong dé dang. Doi séng nguoi dan ngay cang
dugc nang cao, kha nang tiép can vai internet ngay cang nhiéu. Nhu vay, ty Ié
nguoi dung internet lién tuc ting cao qua cac nam, day la diéu kién thuan lgi cho
viéc phat trién hinh thirc marketing online tai Viét Nam. Diéu nay ciing giap Cong
ty TNHH Tan Hung Thinh Holding c6 thé quang c&o truc tuyén mot cach dé dang

hon.

2.2.2.3. Méi trwong tw nhién
Cong ty TNHH Tan Hung Thinh Holding c6 try s& nam tai thanh phd Ha
Noi. Ha Noi 1a trung tm Kinh té 1on caa dat nude nén ¢6 vi tri dia Iy rat thuan loi.

Pdng thoi véi co sé ha tang tét, thuan loi dé phét trién cac khu céng nghiép tap
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trung, cac khu hanh chinh, khu vin héa, gido duc dao tao, y té, vin hoa thé thao...
Piéu d6 kéo theo sy phét trién co s ha tang trong d6 c6 ha tang vién thong: dién

thoal, internet va cac dich vu gia tang trén internet.

2.2.2.4. Moi trwong khoa hec - ky thugt

Cong ty Cong ty TNHH Tan Hung Thinh Holding hién dang trng dung céng
nghé thong tin vao quan Iy san xuét kinh doanh va tiép thi. Gio day khach hang
c6 thé & nha va dat san pham mot cach cha dong va nhanh chéng nhat véi chi vai
cl click chudt. Website cong ty ciing duoc thiét ké mot cach don gian nhat dé
khach hang c6 thé d& dang tién hanh cac thao tac. Thong qua website, Cong ty
TNHH Tan Hung Thinh Holding phat huy duoc thé manh cia minh trong viéc
day manh kinh doanh, giao dich qua internet, tham gia vao hé théng dat phong
toan cau va mang ban phong quoc té khac dé tang luong khach truy cap. Ngoai
ra, quang cao tiép thi giup cong ty thay do6i va cap nhat nhitng hinh anh méi nhat
vé san pham, dich vu mot cach nhanh chéng gitp cho khach hang d& dang truy
cap va tim kiém thong tin. Hé théng phan mém quan Iy ngay cang hoan thién hon
dap @ng véi sy phat trién ngay cang cao trong kinh doanh, hd tro hiéu qua trong
cong tac quan ly, giao dich vai khach hang, tinh toan xir Iy thdng tin. Anh huong
cia moi truong nay dén doanh nghiép kinh doanh do thd chii yéu thong qua hé
thng co s& vat chat nhu 13 cac phuong thtc thanh toan, phuong thic lién lac, hé
théng quan Iy va van hanh ... Biéu nay gilp cho THT Holding phét trién céc loai
hinh hién c6 mot cach dam bao, chat luong an toan cao hon, san pham dich vu

duoc cai thién.

2.2.2.5. Méi truwong vian hoa - Xa héi:

Quy md dan sb cua Viét Nam ding thr 15 trén thé gisi, dang thir 8 chau A
va dung thir 3 trong khu vuc Pong Nam A. Viét Nam dang dugc coi la khu vuc
c6 tiém ning thi trudng 16n. Co cau dan sé Viét Nam dang trong thoi ky co cau

dan sé vang. Viét Nam la mot ving dat tré, ving dat méi vé van hoa.
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Vin héa dat nude chi yéu van duoc xem 1a mot nén vian hoa dam nét truyén
thdng Viét nhung ciing pha 1an nét van hoa phwong Tay. Dan sé tré nén kha ning
nam bat hoc hoi céc tién bo khoa hoc ky thuat nhanh, dic biét 1a mang cong nghé
thong tin. Ké tir nam 1997 dén nay, internet dang duogc gigi tré Viét Nam tiép thu

va dén nhan mét cach nhanh chéng va nong nhiét.

2.2.2.6. Moéi trwong chinh tri - phap ludt

Trong nhitng nim qua Viét Nam d ban hanh nhiéu van ban, luat ciing nhu
cac thong tu nghi dinh da tao nén mot cach co ban hanh lang phép ly cho hoat
dong kinh doanh, dic biét 1a luat chéng doc quyén. Do internet 13 mot linh vuc
khd mgi mé tai Viét Nam nén céc chinh sach quy dinh ctia Nha nudc van con
nhiéu bat cap, cac quy dinh vé quan Iy website, t6 chirc cac dia diém kinh doanh
trén internet con chua rd rang gay kho khin cho viéc mé rong va phat trién cac
dai 1y internet. Ngoai ra, chua ¢6 vin ban quy dinh vé céch thic, cac hinh thic
quang cdao trén internet. Viéc xay dung nén mot website va dua nd vao khai thac
quang cao kha d& dang. Luat ban quyén da duoc ky két tuy nhién viéc trién khai
thuc hién con nhiéu bat cap. Tinh trang sao chép noi dung, cung cap théng tin
nhac, phim khéng c6 ban quyén van con ton tai gay kho khin cho cac doanh

nghiép kinh doanh c6 ban quyén.

Nhin chung vé mat phép ly, hién tai Nha nuéc van chua c6 nhitng quy dinh
quan ly chat ché& dbi véi mang marketing online nday. Nha nudc van chua cé bién
phap hiéu qua trong viéc quan ly ndi dung cac website ciing nhu hoat dong kinh
doanh cua cac website, chi can xay dung website va thu hut duoc nhidu nguoi
xem thi c6 thé dua vao khai thac quang cdo. Piéu nay giy khong it cac kho khan

cho nhirtng doanh nghiép lam hoat dong marketing online.
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2.2.3. Cac hinh thizc marketing online dang dwoc sir dung tai Cong ty TNHH
Tan Hung Thinh Holding

Tir khi dugc thanh lap dén nay, Cong ty TNHH Téan Hung Thinh Holding
phan 16n tap trung vao phét trién cac san pham dich vu cung cap va dich vu khach
hang la chinh. Bac biét, THT Holding chu trong manh vao mang khach hang duoc
gidi thiéu dé xay dung dit liéu khach hang, cht chua thuc s quan tdm dén viéc
phat trién thuong hiéu va lam marketing dé céc doanh nghiép khac biét dén minh.
Mic du dd c6 nhitng phuong thirc tiép thi duoc thuc hién nhung déu 1a cac ké
hoach nho ¢ va chi dugc thyc hién trong mét giai doan ngan, vé truyén thong truc
tuyén, mic du da nhan thirc dugc tim quan trong cua né trong thoi dai cong nghé
ngay nay nhung THT Holding van chua xay dung duoc mét ké hoach hoan chinh
cho cdng tac nay. Phan lén céc cong viéc twong tac truc tuyén déu thuc hién qua
mot s6 cdng cu nhu: Quang céo qua mang xa hoi, quang cao qua e-mail va quang

cdo qua tin nhin SMS.
2.2.3.1. Qudng cdo qua mang xa hgi (Social media marketing - SMM)

La céac thé loai truyén thong truc tuyén, noi ma moi ngudi c6 thé noi
chuyeén, tham gia, chia s¢, lién két véi nhau. Diém chung cia céc social media
marketing 1a déu c6 hé thdng thao luan, phan hdi, nhan xét, danh gia, binh chon.
Véi social media marketing, cong ty c6 nhiéu céch giao tiép vai khach hang tai
cuing mot thoi diém. Hién nay, cong ty dang chi yéu tap trung cho 2 hinh thic
chinh trong social media marketing d6 1a: social sharing - chia sé x& hoi (thdng
qua kénh youtube), social networks - mang xa hi (thdng qua facebook). Nén tang
cua viéc quang cao trén mang xa hoi dugc bat nguon tir website. Khi ¢6 nén tang
nay cac doanh nghiép sé dua vao do dé trién khai cac phuong thirc marketing
online cho riéng minh, cong ty TNHH Tan Hung Thinh Holding ciing khong phai
la ngoai 18. Hién nay, cong ty dang s& hitu tén mién: dothochanhtam.vn va

sieuthiphatgiaohienthuy.vn.
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Hinh 2.2.3.a. Website sieuthiphatgiaohienthuy.vn

2 C @ sieuthiphatgiachienthuyvn « PO D@
2 ichdnhTer G Nha & GGDrve [ Khos luin Thyctren.. @ Knda hin: Hoat dén

doprOGOE +i

] (@ oimblochitioong 1, mién b vinchuyén v h6a don én 11 ' Ché 40 b hinh sau mua

TRANG CHU GI01 THIEY BAN THO + TUQNG THO + 00 DONG v D0 THO DAI LOAN ~ GOM SU BAT TRANG v CHUONG MO/ PHAP KHI DEN THO v Live siream
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Hinh 2.2.3.b. Website: dothochanhtam.vn

« C @ dothochanhtaman * @ D

\i‘)‘)

ChanhTam

Aboyt CUs
CAU CHUYEN CHANH TAM

Nguai thu luom c4 nhiing niém tin nhd nhat, s& gat hél duoc

dQo0PrPrO0GO08 +3&

nhitng bong lia triu sau vé kinh nghiém.

Du chi méi duge ra dai trong mdt thoi gian chua lau, nhung
Chanh Tam dugc hoat dong trén co s& kinh nghiém va chuyén
mon lau nam trong finh vy do the nhap khau, Phat gido. Chanh

06

Tam luén nhan ra réing minh 14 nof chira dung sy cau toan 16n v&
tinh than trach nhiém, chét luong san pham va sur gén két dang
hanh cing khach hang. Trong sudt nhig nam vira qua, Chanh
Tam v6 ciing biét on va tri 4n t6i nhiing vi khach hang @3 luon
dong hanh va tin tuéng Chanh Tam. Mot chang dudng du chua

dai, nhung chinh nhé ¢6 nhimg déng lyc séu day dy g4 xua tan

Q0

nhiing kho khan vat vé v tinh than d& Chanh Tam mél ngay déu
viing manh hon. Va Chanh Tam tin réng, c6 duyén lanh nhat dinh
s& twong ngd, c6 khé khan nhat dinh khong bo cude, 161 cusi

cuing nhét dinh s& gat hai nhiing thanh tuu cao quy nhat

DANH MUC NOI BAT .

Vé giao dién website: Giao dién website c6 su két hop gitta nén trang va
font chir mau den va doé do, khién nguoi tham quan cam thay sy tram am va sang
trong, hién dai. Trén giao dién website lai khdng cé khau hiéu caa céng ty nén
khdng tao ra su khéc biét. Nhin chung, giao dién thiét ké bat mat va dé lai an
tugng dep cho nguoi xem.
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Vé néi dung website: Website c6 noi dung cac tiéu dé rd rang, tuy nhién
hinh anh san pham d6 thd duoc mé ta chua duogc chi tiét rd rang. Nhuge diém
cling khong it nhu trang web chua c6 ché do tiéng Anh. Diéu nay 1am hinh anh
cong ty khong dugc pho bién rong rii téi cac doanh nghiép ciing nhu khach hang
nudc ngoai. Bong thoi, khong thé hién dugc sy chuyén nghiép cua cong ty.
Website chua duoc thiét 1ap mot muc riéng vé khuyén mai danh cho cac khach
hang ma chi c6 nhimg chuong trinh khuyén méi & trang chi, chua tao duoc su
chuyén nghiép riéng. Cac mau san pham khong thuong xuyén dugc cap nhat, phan
Ién déu 1a nhitng san pham da thuc hién tur rat 1au trude do.

Vé bé cuc website: B6 cuc website kha hop 1y, nhung con nhiéu vuéng
mAc trong cach sap xép sao cho tiéu muc nao nén dit kich thudc to, tieu muc
nao nén dat kich thudc vira va nho.

Theo nhiing phan tich khi str dung cac cong cu web analytics d6i voi trang
web dothochanhtam.vn va sieuthiphatgiaohienthuy.vn da thu dugc nhitng két

qua nhu sau:

Hinh 2.2.3.c. Page rank caa website dothochanhtam.vn

Web Page URL: https://dothochanhtam.vn/

The Page Rank: 0)!1 0

(the page rank value is 0 from 10 possible points)

Hinh 2.2.3.d. Page rank cua website sieuthiphatgiaohienthuy.vn

Web Page UREL:  https://sieuthiphatgiaohienthuy.vn/

The Page Rank: 0!1 0

(the page rank value is 0 from 10 possible points)
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Google rankings - cong cu do lvong muae do tin cay cua website: Page rank
cho 2 trang web & mic 0/10, tirc 1& mirc khéng co gié tri, cho thay trang web chua
tao duoc nhiéu sy tin cay ddi véi trang cong cu tim kiém nay. Két qua cua viéc
nay 1a do d6 phd bién cua trang web con rat thap, ndi dung chua thuc su hitu dung

cho ngudi ding, chét luong ky thuat cua trang web con yéu kém.

2.2.3.2. Social networks (thong qua kénh Facebook)

Hién nay, Facebook khong con xa la ddi véi nguoi Viét Nam. Theo mot
théng ké xa hoi tir mang xa hoi 16n nhat hanh tinh quy | - 2025 cho biét con s
ngudi st dung Facebook hang thang da 1én t&i ngudng 2,28 ty ngudi dung vao
thang 1 nam 2025. Con s6 4n tugng ndy cho thay Facebook du dé tré thanh mot
quéc gia Ion trén thé gidi.

Bai vay viéc marketing online trén Facebook néu hiéu qua thi s& 12 mot tai
san v cling to 16n ddi véi bat ky doanh nghiép nao. Facebook duoc sur dung chu
yéu boi cac dbi tuong trong d6 tudi tir 25-55 tudi. Pay 1a nhém khach hang tiém
ning dé cong ty tap trung khai thac. Hién nay, céng ty ciing khong bo qua kénh
mang xa hoi nay va da biét van dung dé quang ba hinh anh cua cong ty mot cach
tuong dbi tot. Cong ty TNHH Tan Hung Thinh Holding hién dang s& hitu hai

trang Fanpage bao gom:

o Siéu thi 30 ma & @6 tho Hién Thiy: 1.4K luot thich va 1.4K luot theo
ddi Fanpage — duoc tao vao thang 8/2021

« Khoéng Gian Tho Chanh Tam - Hanh Trinh Chanh Niém: 11K luot
thich va 11K nghin luot theo d6i Fanpage — dugc tao vao thang 3/2024.

Hién nay, Fanpage “Khong Gian Tho Chanh Tam - Hanh Trinh Chénh
Niém” va “Siéu thi @6 ma & d6 tho Hién Thay” da dat twong tac téi mac on dinh.
Cong ty da cap nhat noi dung céc dich vy va san pham ciia minh trén céc Fanpage.

Cac hang muc san pham, loai san pham da duoc phan loai mot cach rd rang theo
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danh muc nhu: Pén tho, tugng Phat, ban tho, tranh treo, chudng, md,... giup nguoi

theo dbi cd thé tim kiém mot cach dé dang.

Hinh 2.2.3¢e. Danh muc ciia Fanpage Si¢u thi 46 ma & do tho Hién Thiy

(&) siéu thi o ma & do thd Hien Thuy

212 muc 108 muc 30/ muc 30 muc

SETUP BAN THAN TAI - TAI SETUP BAN THAN TAI - TAI DO TRANG TRiPHONG ~ BANTHO THANTAICO  BAI VI BAN THAN TAI TRANG PHAN BAO CAI -

CHINH 10-30 TRIEU CHINH TREN 30 TRIEU THUY DE OTO SAN 16 muc HOA SEN TRANG TRi
188 muc 101 muc 78 muc 130 muc 20 muc
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SETUP BAN THAN TAI - TAI TON TUQNG TAY PHUONG TON TUQNG QUANTHE ~ TON TUQNG TIEN DONG - TON TUONG DIATANG ~ TON TUQNG PHAT A DI
CHINH 3-10 TRIEU TAM THANH Am BO TAT NGOC NU VUONG BO TAT PA
170 muc 395 muc 318 muc 77 muc 100 muc 19 muc

rir st HANG XUAT NHAT KY RAN HANG CHUONG MG - PHAP KHi PO PHONG THUY PEN DAU TON TUGNG PHAT T8 -
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Hinh 2.2.3f. Danh muc cia Fanpage Khong Gian Tho Chanh Tam - Hanh
Trinh Chanh Niém

. Khéng Gian Thé Chanh Tam - Hanh Trinh Chanh Niém

ANN Cua KNONQ Lian 1NC LNann 1am - Hann Irnn Lnann Niem Alpum

TON TUONG TABATAM  TRON BO BAN THO TU 100 KHONG GIAN CHANH
THANH - 200 TRIEU TAM

109 myc

DEN DIEN NHAP KHAU ~ TRANG PHAN BAO CAI -
216 muc HOA SEN TRANG TRi

119 myc

BAN THO NHAP KHAU TRANH DAT VANG 24K

==

N Nhu’ng do tinh hinh quan 1y va kiém soat noi dung Fanpage “Siéu thi do

mi & d6 the Hién Thiy” chua dugc tot nén riéng Fanpage ndy cua cong ty
thuong c6 tinh trang “bay mau” , bién mat do dung nhiing tir khoa nim trong
chinh sach vi pham cua “6ng 16n” Facebook. Do d6 nén Fanpage thuong bi ding
hoat dong tir 1 tuan cho dén 1 thang , anh hudng vo cung 16n ddi véi kénh

marketing nay.
2.2.3.3. Social sharing (thong qua kénh Youtube)

THT Holding hién cd 2 kénh Youtube la: Chanh Tam - Khéng Gian Tam

Linh va Siéu Thi Phat Giao Hién Thay
« Chanh Tam - Khéng Gian Tam Linh: véi tong s6 417 clip ngan chu yéu
1a gi6i thiéu san pham db thd cao cp, huéng dan bay tri ban tho, cac video
tham quan xudng san xuat tai Trung Qudc, cac quy trinh van chuyén san
pham tai doanh nghiép. Véi 1 clip 25K luot xem, 1 clip 7K lugt xem, con

lai lwot views trung binh roi vao tim 100 views trén mdi clip.
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Hinh 2.2.3g: Youtube Chianh Tam — Khong Gian Tam Linh

Chanh Tam - Khong Gian Tam Linh

Tim hi€u them vé keénh nay ...xem thém

Trangchi  Video  Shorts  Video phat tryc tigp

PhGbién  Cinht

Phong thé vl phong céch thiét k& cdaNhdt  :  Chudng m bai loan hang cao cdp véinhigu :  Méaudén thoe kiu dingmai chiadétvang &  TRONBO DO THO SUHOA SEN NGI HANG
B4n duy nhat chi ¢ tai Chanh Tam méu mé kich thudc - Chanh Tam 24k cao 1mé dic ddng nguyén chiéc tai CAO CAP --CHANH TAM

55 1Ug Xem * 7 thdng tudc 90 gt xem + 7 thdng tru 451ugn xem + 7 thdng 412 gt xem + 7 thding Ul

MAU DEN HOA SEN HANG THIETKECHI CO  :  NHATKi LAP DAT BAN CHO CHIKHACHTAI : DO THODONG VAHOPKIMKHACNHAU & MAU TUONG PHAT HIEU UNG DONG DUY

TAI CHANH TAM HA NOI - CHANH TAM NHU THE NAO, MOI NGUDI CUNG TiM HIE.. NHAT CHI CO TAI CHANH TAM

wudc 39 igu xem + 7 théng trude 31 lugt xem * 7 théng b 62 g1 Xom + 7 théng e

Siéu Thi Phat Giao Hién Thiy: véi tong sb 75 video va 429 nguoi ding
Ky, cac bai dang chi yéu ciing 1a clip ngin gigi thiéu san pham & phan khic
tam trung, co ban.

Hinh 2.2.3h: Youtube Siéu Thi Phit Gido Hién Thiy

Siéu Thi Phat Gido Hien Thay
@sieuThiPhatGiaoHienThuy - 420 nguoi dang ky - 75 video
SIEU THI PHAT GIAO HIEN THUY ...xem thém

T AT GG A facebook.com/sieuthidomadothohienthuy va 1 dudng lién két khac

Trangchi  Video Shorts  Danh sach phat

Phobien  Canhat

TRON BO DO THO SU' SEN NGI TRANG :  TRONBO DO THU DAILOANGOMVANGBE  :  Cap nhat Mau ban thés Phat ciing b Ta Ba ¢ AnlLac trang th Phat cling tron bg ban thy
XANH SEN HONG Tam Thanh Chat Liéu Da Thach Anh - dat... g6 Huong phong cach truyén thang, trang...
115 ot xem « 6 thang trudc 143 1uot xem « 327 lugt xem - 6 thang truée 589 Iugt xem « 7 thang trudc

Mau ban thd tai gia cho gia chi cing Tén ¢ Combo Ban Thg Phat véi mau Khamthoméi :  Combo Ban Tha Phat Ciing B Ton Tuong i Combo Ban Thd Tai Bia cho ngudi ménh
Tuong Pia Tang Vuong B6 Tat nhat tai clra hang Hién Thiy Tay Phuong Tam Thanh Kim, Mdc 1ai chinh 17TR
307 lugt xem * 7 théng trute 362 lugt xem « 7 thang trude 414 lugtxem « 7 théng trudc 1,5 N lugt xem « 7 théng trude
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THT Holding d2 biét khai thac kénh Youtube vai cac noi dung da dang, tuy
nhién cac clip chua thuc sy duge dau tu va trau chudt vé mat am thanh, hinh anh

cu thé 1a cac goc quay chua thuc sy hudng ngudi xem téi mot déi tugng nhat dinh.

Nhin chung, THT Holding da c6 sy twong tac da chiéu cling nhu su dau tu
cho viéc quang ba trén kénh Youtube. Day 1a mot cong cu phat trién tuong dbi tot

véi mot cong ty 1am vé linh vurc san pham vo cung dic thu 1a d6 thd cang.
2.2.3.4. Quang cao qua e-mail (E-mail marketing)

Viéc sir dung e-mail da 1a cong viéc thiét yéu cua moi ngudoi trong cudc
séng hang ngay. Tu viéc kiém tra mail trong cdng viéc, hoc hanh dén viéc mua
sam thong qua céc trang di dang ky hoac thu thap cac bai hoc tir website. Chinh
vi vay, e-mail marketing 1a hoat dong truyén thdng ma Tan Hung Thinh Holding
van dang thuc hién. Phan 16n 1a gui e-mail cho cac khach hang cii cua cong ty dé
chic ming ho nhan cac ngay 18, tét... va dé nhac nho ho nhé vé Tan Hung Thinh
Holding ciing nhu phd bién cac chuong trinh, san pham hién c6 trong thoi gian
nay. Ngoai viéc giri ndi dung théng tin cac san pham, dich vy, Tan Hung Thinh
Holding con kém theo mét s hinh anh thuc té hoac mot video clip néi troi dé

khach hang tham khao ciing nhu gy 4n tuong tot hon vé cong ty.

Cong ty TNHH Tan Hung Thinh Holding vira méi tién hanh hoat dong thuc
hién guri e-mail gigi thiéu dich vu cho cac khach hang méi. Cong ty thuc hién tim

kiém khach hang méi bang e-mail bai cac phan mém chinh nhu sau:

. Atomic e-mail hunter: Pay 1a phan mém san tim dia chi e-mail tu dong,
chi can nhap dia chi dién dan can tim e-mail vao thanh dija chi cia phan
mém, phan mém s& tu dong quét va cho ra két qua 1a cac dia chi e-mail cua
cac ca nhan hoac t6 chuc timg ding ky tham gia hoat dong trén trang mang
xa hoi.

« E-mail verifier: La phan mém chuyén dung dé loc dia chi e-mail. Sau khi
san tim dija chi e-mail bang phan mem atomic e-mail hunter, cong ty s& lay
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két qua dua vao phan mem e-mail verifier dé loc nhitng dia chi e-mail con

hoat dong va loai ra nhiing e-mail da chét hoac khéng con dugc sir dung.

. Smart serial mail: Pay 1a phan mém giri e-mail ty dong. Sau khi di loc

dia chi e-mail, cong ty s& tién hanh lay danh sach két qua e-mail tir verifier

dé dwa vao phan mem smart serial mail va gui mét cach tu dong. Cong ty

chi viéc nhan nat guri di va ngoai ra con sir dung phan mem Microsoft

outlook dé xem phan héi tir khach hang, théng ké sé luong mail khong duoc

guri di.

Sau cong doan tim kiém ra nhdm khéach hang méi thi céng viéc tiép theo

cuia Cong ty TNHH Tan Hung Thinh Holding Ia tiép can khach hang. Vi viéc tiép

can véi khach hang mai rat kho khin nén cong ty da phai nghi ra cach khac ngoai

nhitng viéc d3 lam trude, d6 1a taing mot mon qua nho kém theo e-mail dé khach

hang méi chi ¥ dén cong ty hon. Va ban dau thir nghiém, cong ty da c6 nhing

phan hoi tich cyc tir phia khach hang. Pay 1a hudng di tot dé cong ty trién khai

manh hon nita. Tuy nhién, ddy 1a budc di dau tién nén luong khach hang méi cia

cong ty khéng nhiéu, van chi yéu 1a khach hang cii. Nhu vay dé duy tri hoat dong

cuia cong ty thi con can phai tim kiém thém nhiéu khach hang méi nita bang nhiing

cach thire khac nhau. D6 ciing 1a 1i do, THT Holding can dau tu cho ké hoach e-

mail marketing mét cach hoan thién.

Theo théng ké cta phong kinh doanh, dudi day 1a bang tom tat e-mail guri
di trong thang 09/2024:

Bdng 2.2.3.4. Bang két qud lweng e-mail héng thang 09/2024

Nhan vién | Lweng mail gii di Lwong mail dwgc mé | Ti 1€ mé (%)
1 901 280 31.08
2 722 171 23.68
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3 675 252 37.33

4 912 255 27.96

(Nguon: Phong kinh doanh, THT Holding)

Qua két qua thdng ké tir bang tom tat e-mail dugc gui di trong thang
09/2014 c6 thé thay trung binh trong mot thang, nhan vién Cong ty TNHH Tan
Hung Thinh Holding da gtri di khoang 802.5 e-mail. Tuy nhién, lugng e-mail dugc
ma chi khoang 239.5 e-mail chiém khoang 30.01% lwong e-mail trung binh dugc
gui di. Do @6, viéc cai thién hinh thirc ndy nhiam tang luong e-mail dugc ma 1a

hét suc can thiét.

2.2.3.5. SMS marketing

Hién nay, THT Holding dang trién khai SMS marketing bang phan mém
gui tin nhan. Cong ty sir dung USB 4G ¢6 gan SIM dién thoai bat ky, két hop véi
phan mém guri tin nhan dugc cai dit trén may tinh dé gui tin. Phan mém sé& két noi
véi USB 4G va gui tin theo noi dung va danh séch sé dién thoai do khach hang

nhap vao (nhap thu céng hoac hang loat).

Cach trién khai nay gitp doanh nghiép tiét kiém chi phi, gia thanh ré khoang
70- 90 ddng/tin nhan. Téc d6 gui tin nhanh khoang 2-3 gidy/tin nhan. Mua mot
lan duoc sir dung mai mai va hinh thicc ndy gidp cong ty nhan duoc sy phan hoi
ctia khach hang cao. Tuy nhién, nhuge diém cua né 1a khdng nhan dang duoc tén

thuong hiéu ma chi hién sb dién thoai théng thuong.

Hién tai, cong ty di va dang trién khai rat tét hinh thic ndy. Hién nay, dién
thoai di dong 14 mot phuong tién khdng thé thiéu doi véi con ngudi. Vi thé, viec
trién khai quang ba cong ty qua dién thoai la cach lya chon théng minh ddi véi
mdi doanh nghiép. THT Holding ciing vay, cong ty di biét van dung dé phé bién

thong tin vé san pham, dich vu caa minh téi cac khach hang & khap moi noi.
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Ngoai ra, vao cac ngay &, tét... THT Holding ciing str dung SMS marketing
dé giri 101 chuc dén cac khéach hang khién ho hai long hon khi THT Holding biét
cach quan tim va chiam sdc khach hang. Ngoai ra, viéc gay thién cam véi khach

hang s& gitp ting long trung thanh va su nhan biét thuong hiéu cong ty cao hon.
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Bdng 2.2.3.5. Bdng tong két lweng tin SMS gi#i di trong thdng 09/2024

Nhén vién | Lwong mail gii di Tin nhin hinh anh Tin nhin thoai
1 1024 512 512
2 870 450 420
3 962 367 595
4 950 400 550
Tong 3806 1729 2077

(Ngusn: Phong kinh doanh, THT Holding)

Qua bang tong két luong tin nhan SMS duoc giri di trong thang 09/2024
cua cong ty THT Holding, cd thé thiy luong tin nhan hinh anh trung binh trong
mat thang d6i véi mot nhan vién 12 951,5 tin nhan. Luong tin nhin thoai 12 519,25
tin nhan, cao hon tin nhan hinh anh 1a 87 tin nhan. Luong tin nhan thoai cao hon
vi su hién thi hinh anh trén dién thoai rat han ché vi khéng phai ai ciing dung dién

thoai smartphone.

Bén canh do, tin nhan thoai véi noi dung ngan gon gitip ngudi xem nam
duoc thdng tin nhanh chdng. Vé chi phi, cong ty s& phai tra tién cho nha cung cap
dich vy dién thoai dua trén tong luong tin nhin gui di hang thang, tiy vao dung
luong cua tin nhan gui di nhiéu hay it. Thong thuong tin nhan bang hinh anh c6
gia cao hon tin nhan thoai. Chi phi nay ciing d& duoc tinh vao chi phi quan Iy cua

doanh nghiép.

Qua céc s liéu cu thé & trén cd thé thay day 1a mot hinh thirc dat hiéu qua
cua cong ty. Vi vay, cong ty can cé gang hon nita dé phat huy hinh thac nay trong
thoi gian toi.

2.3. Panh gia tinh hinh phat trién Marketing qua internet ciaa cong ty

TNHH Tan Hung Thinh Holding

2.3.1. Uu diém ciia cong ty TNHH Tan Hung Thinh Holding
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Véi hinh thte social media marketing, gdm social sharing (théng qua kénh
Youtube) va social networks (théng qua kénh Facebook). Bang hinh thic quang
ba cong ty thdng qua 2 kénh trén khién cong ty tiét kiém duoc chi phi, quang ba
rong rai toi khach hang, khong bi b6 budc vé ndi dung va hinh anh. Video cua
cong ty duoc dang 1én Youtube ciing thu hit lwgt xem cua moi ngudi va rat cé thé
cong ty s& tim duoc khach hang tiém nang tai day. Trén Facebook, cac hinh anh
trai nghiém céc san pham, dich vu duoc dang tai cia doanh nghiép dugc “like”
kha nhiéu. Vi sy tién loi cuia Facebook, ngay sau khi cong ty ding hinh anh san
pham va dich vu thi ban bé c6 thé thay va theo ddi duoc tat ca. Viéc tu van trén
Facebook khién cong ty c6 thé linh hoat trong viéc cung cap théng tin mot cach
nhanh chong va chinh xac. Bén canh do, nhitng thong tin phan anh dudi dang
“comment” gitip cho cong ty nam bat duoc y kién cua moi ngudi dé diéu chinh
sao cho phi hop véi khach hang. Bong thoi, thong qua hinh thac “share” cia moi

ngudi tao ra suc lan toa hiéu so dong gitp nhiéu nguoi biét dén THT Holding.

E-mail marketing gitp cong ty c6 thé vira cham soc khach hang, vira tim
kiém thém khéach hang mai lai vira c6 thé tiét kiém dugc nhiéu chi phi phat sinh
néu lam theo cach thong thuong. Viéc cong ty gai e-mail bang phan mém ty dong
giGp nhan vién phong kinh doanh tiét kiém thoi gian. Bong thoi cung luc dy ho

c6 thé song song véi viéc khac nhu ding bai o trén website, Facebook...

Hién nay, ty & nguoi st dung dién thoai Viét Nam rat 16n. Hau nhu moi
nguoi déu so hitu mot chiée dién thoai di dong dé tién cho viéc lién lac. Nhg SMS
marketing, cong ty tiét kiém duogc chi phi va sé luong gui di nhiéu clng véi noi
dung mudn truyén dat mot cach nhanh chéng, chinh xéac va hiéu qua. Hon nira,
sau khi nhan duoc thong tin ty 1é phan hoi caa khach hang kha 16n khién viéc két

ndi véi khach hang caa cong ty ciing tré nén dé dang hon.
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2.3.2. Nhwge diém diém ciia cong ty TNHH Tén Hung Thinh Holding

Trudc tién 1a e-mail marketing, THT Holding chua c6 hé théng co s¢ dit
licu vé thong tin khach hang cu thé nhu ho tén, gidi tinh, cong ty, do tudi...Viéc
nay khién cho cong ty khong thé nhiam toi khach hang muc tiéu ma chi biét gui di
mét loat. Hon nira, hinh thirc va noi dung e-mail chwa dugc dau tu ky ludng nén
khong gay 4n tuong véi khach hang. THT Holding khong c6 cac budc co so dé
hoach dinh xay dung mot e-mail quang cao that su. Cong ty khdng cé hé thdng
gui e-mail voi sé lugng 16n va qua sang loc cu thé dé tranh nham 1an. Bdng thai,
cong ty chua co nhan vién chuyén nghiép xir Iy hinh anh va thiét ké mail nén
khéng mang tinh chuyén nghiép ma chi co tinh ca nhan.

Tiép dén Ia hinh thic quang céo qua mang x& hoi. Hinh thic ndy gom hai
kénh quang cao x& hoi ma THT Holding dang ap dung d6 la kénh Youtube va
kénh Facebook. Thong qua kénh Facebook, THT Holding dang gap nhiéu van dé
lién quan dén vi pham chinh sach dan toi Fanpage bi khoa, dan t6i viéc tut giam
tuong tac dang ké va mat di vi tri, uy tin trong mat nguoi theo ddi. Con ddi voi
kénh Youtube, cong ty dang trong giai doan “bi content” khi lién tuc trong vong
nira ndm khong dang thém bét ky noi dung nao I1&n kénh.

Péi voi bat ky cong ty nao, hinh thire dang tin quang c4o trén céac trang web
(24h.com.vn; raovat.vn...) mang lai hiéu qua lan truyén rat Ion. Tuy nhién, cong
ty THT Holding lai khdng sir dung hinh thirc nay dé quang ba cho céng ty minh
dé céac khach hang va doanh nghiép khac biét téi. Pay 1a mot han ché Ion ddi véi
cong ty trong phuong thirc marketing online.

Cubi cung la han ché vé blog marketing. Nhiing lgi ich cua blog mang lai
cho doanh nghié¢p la kha I6n nhung THT Holding lai khdng van dung chdng lam
mot phuong tién marketing online. THT Holding hoan toan khéng st dung toi
blog dé 1am kénh cham soc, tham khao y kién cua khach hang vé viéc cung cap

dich vu, san pham bén minh.
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CHUONG 3. MOT SO BIEN PHAP NHAM PE XUAT NHAM NANG
CAO HIEU QUA HOAT PONG MARKETING QUA INTERNET TAl
CONG TY TNHH TAN HUNG THINH HOLDING

3.1. Pinh hwéng phat trién cia cong ty TNHH Tan Hung Thinh Holding
Dé cong ty ngay cang phat trién va dtng viing trén thi truong dd thd, cong

ty ¢6 nhitng dinh huéng cu thé hon trong twong lai nhu sau:

Trudc tién, cong ty can nang cao chat luong doi ngii nhan vién, chat luong
san pham, dich vu va chim soc khach hang. Sau d6, cong ty sé& tdi da hoa doanh
thu, toi thiéu hda chi phi bang cach phat trién manh mé céc hinh thiic marketing
online d3 va dang st dung tai cong ty. Cudi ciing, cdng ty s& hop tac clng cac
doanh nghiép It hanh khéc trong nudc dé ciing nhau phat trién, tién tdi mo rong
thi truong canh tranh véi cac doanh nghiép It hanh nudc ngoai trong thoi gian
toi.

3.2. C4c bién phap dé xuat nham nang cao hiéu qua hoat dong marketing
online tai cong ty TNHH Tan Hung Thinh Holding
3.2.1. Phat trién hinh thsc g e-mail quang cao

Hau hét trung binh mdi ngudi déu s hiru mot dia chi e-mail va viéc trao
nhan thong tin bang e-mail dang dan tré nén pho bién. Pay ciing 1a mot trong
nhiing hinh thirc mang lai hiéu qua trong hoat dong marketing online. Do do, cong

ty cling nén chu trong hinh thirc nay.
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So d6 3.2.1. Tién trinh gui e-mail quang céo

Xay dung danh
sach e-mail

A 4

Thiét ké e-mail

A
Gui va danh
gia két qua

THT Holding d c6 phan mém chon loc e-mail nén viéc cin thiét tiép theo
la xdy dung danh sach e-mail, danh sach nay khdng chi l1a dia chi e-mail cua khéach
hang ma con cd cac théng tin cy thé vé khach hang nhu sau: ho tén, gigi tinh, nghé
nghiép, cong ty, do tudi, tinh chat cong viéc. Bang cach phan tich nhiing yéu tb
trén thi cong ty cé thé tan cong cho tirng san pham, dich vu phil hop véi tiéu chi

cua minh.

Dua trén dir liéu danh séch e-mail da xay dung, THT Holding can tién hanh
thiét ké e-mail. E-mail dugc thiét ké dua trén mot trinh soan thao HTML nhu
DreamWeaver, Frontpage... hoac cac chuong trinh xtr ly hinh anh nhu photoshop,
cac chuong trinh ndy cong ty di c6 sin, cac nhan vién chi tién hanh thuc hién. E-
mail phai huéng tdi nguoi nhan mot hanh dong cu thé nhu: kich vao duong dan
nay la c6 thé di vao chi tiét website cua cong ty. Mdi buc thu dién tir giri dén
khach hang phai truyén tai mot thong diép chinh, thé hién duoc muc dich cua cong
ty trong chién dich tiép thi. Tat ca cac thong diép cho mot chién dich can nhiing
yéu t6 sau: ngan gon, chinh xac, ding chu dé, bat mat va gay an tuong sau Sac voi
khach hang. Vi khach hang khéng thé doc hét ndi dung cua mot b thu ngay tir

dau do dién tich cta trang thu trén internet bi giéi han.

Sau khi thiét ké xong, THT Holding nhan nit giri va cudi cung la danh gia
két qua. Cong ty nén xac dinh sé luong 16n email can g di: khong thé sir dung

gmail vi ho chi cho phép gui t6i da vai chuc email mdi ngay. Hon thé nira, khdng
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thé kiém soat nhitng ai d@ m& e-mail ra doc, nhitng ai da kich vao duong dan cua
cong ty, s& rat kho khan danh gia hiéu qua trong cong tac nay. Trong qua trinh gui
email, ngoai viéc soan thao mot burc thu dién tir c6 tac dung vé mat tiép thi, con
trai qua quéa trinh thir nghiém. C6 thé 1a mot sé thay ddi nho vé mat ngon ngi,

hinh thire trinh bay sau d6 theo di cac két qua vé s khach hang.

Cong ty nén s dung thém cac go6i dich vu co chit luong cao nhu
Blinkcontact. Cac gdi dich vu nay cho phép gui email vai sb lugng [6on, dong thoi
phan mém cua ho c6 tinh théng ké cho phép céc thanh vién dé dang danh gia két
qua chién dich thdng qua céc s6 liéu: luong ngudi mé email, luong email hong,

lrong nguoi kich vao mail, lugng dung nhan tin.

3.2.2. Xay dung hinh thic dang tin rao vat trén cac website lon

bay la mot trong nhitng hinh thic da va dang mang lai hiéu qua cao trong
hoat dong marketing online cho nhiéu cong ty Viét Nam. Hinh thac nay 12 hiéu
tng lan truyén dé nhiéu khach hang va doanh nghiép khéc biét dén minh. Vi thé,

THT Holding can bat dau tién hanh &p dung hinh thirc ndy cho minh.
Hinh thizc ndy gém cac budce nhu sau:

Buwéc 1: Tap hop danh sach cac website cho dang thong tin gigi thiéu vé
cong ty. C4c nhan vién s& chiu trach nhiém tim kiém, lua chon cac website phd
bién tur internet (c6 thé tim kiém tir nhitng trang web chuyén vé tim kiém nhu
google hoic bing...). Cac website c6 thé cho dang tin ton phi hoac mién phi. Tuy
nhién cong ty nén tan dung toi da viéc duy tri hoat dong trén cac web mién phi
hoic it tén phi hon. Vi du: chotot.com, thegioididong.com, 24h.com,

taimienphi.com,

Buwéc 2: Soan mau giéi thiéu chung vé THT Holding. Bao géom nhitng noi

dung sau:

- Hinh thirc hoat dong caa cong ty, hinh anh chung tiéu biéu vé cong ty.
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Doi ngli nhan sy cua cong ty.
Dich vu san pham caa cong ty.
Cac kénh hd tro va tu van giai phép.

Céc thong tin dé khach hang lién hé: dia chi, dién thoai, email, website.

Buwéc 3: Soan mau gidi thiéu vé cac gdi dich vy, san pham cua cong ty. Ty

dich vy, san pham ma cong ty s& soan thao riéng moét mau quang céo cho ting

dich vu, san pham d6. Noi dung phai théng nhat va trinh bay chi tiét, 15 rang nhu

Sau.

Tiéu d&: ngan gon, slc tich, gay an tuong cho khach hang. Tiéu dé phai
gom thong tin, tén cac dich vy san pham di kém véi tir khda nham dén trén
c4c cong cu tim kiém ma khach hang sé g vao dé tim kiém.

Giao dién cua ting dich vy san pham.

Cac hinh anh minh hoa.

Phan hé rd rang cua ting dich vu san pham.

Gia cua tirng dich vy san pham.

Nhitng thong tin can thiét nhu: dia chi, s6 dién thoai, fax, email website

duoc trinh bay day du dé khach hang c6 thé lién lac vai cong ty.

Ban thao nay sau khi soan thao s& dugc kiém duyét can than. Vi day la

nhitng théng tin can thiét vé dich vu s& duoc dang tai trén cac trang web. Tir do,

khach hang s& biét dugc nhiing thdng tin vé dich vu san pham cua cong ty va dua

ra su lya chon caa minh.

Buwéc 4: Stir dung mot mau noi dung va ding trén cac website. Vi moi goi

dich vu c6 noi dung riéng khi str dung ding tin chi str dung mot mau duy nhat.

Noi dung tién hanh ding tin nhu sau:

Truy cap vao trang web da duoc liét ké.
Ping ky tén thanh vién, tai khoan, mat khau cia cong ty.
Chon muc dang: Chon muc “dd thd”
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Pang ky s6 ngay luu tin trén website. C6 thé 12 10 ngay, 20 ngay, 30 ngay,
60 ngay... Cong ty nén chon sb ngay tdi da vi tin s& dugc luu trén hé thong may

chu cao hon.

- Sau khi ding ky xong va thanh cong thi tiép tuc dang tin vé dich vu san
pham.

- Chly Vé tiéu dé dich vu phai hoan toan chinh xac. Céc théng tin vé dich
vu d3 duoc soan thao, chi can sao chép va dua vao trang ¢ san cua website
quang céo. Tuy tung trang web cho phép dua thém hinh anh, logo hoac chi

dang thong tin bang chit.
Buwoéc 5: Luu vao nhat ky dang thong tin.

- Vé trang thai: Luu lai dudong dan da dang thong tin, cac tin dang chd xét
duyét, cac dudng dan khdng ton tai.
- V& ghi chi: Ghi nhd mat khau, tai khoan.
- Vé thao tac cudi cung: Luu lai ngay tao mai théng tin, ngay cap nhat théng
tin va nop bao cdo nhat ky cudi thang. Mbi nhan vién chiu trach nhiém quan
Iy nhitng muc ma minh da dang thong tin, cap nhat, lam mai lién tuc ting
ngay, tiing gio, dic biét trong nhitng gio cao diém vao mia 18, tét, co kha
nang thu hut lugng doc gia lon.
3.2.3. Xay dung hinh theic Blog Marketing
Trudc tién, THT Holding can tao ra cho minh mot blog spot nhu sau:
Cong ty can dang nhap vao dia chi http://blogger.com. Nhap email ciia cong
ty roi kich vao nit dang nhap => Xuét hién giao dién ding ky Blogger => Nhap
tén hién thi => Kich vao n(t tiép tuc. Sau khi dang nhap thanh cong s& duoc
chuyén dén trang xac nhan viéc tao blog va két nbi thong tin tai khoan Google+

cua cong ty vai blog.
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Khi d6 nhan chon tiép tuc vai blog. Sau khi xac nhan viéc tao blog, s& dugc
chuyén dén trang quan Iy tat ca cac blog trén tai khoan Google cua cdng ty. Sau
d6 nhan vao nit blog méi dé tao blog. Sau khi nhan vao nit blog méi dé tao blog,
mot hop thoai s& xuat hién dé cong ty nhap cac thong tin co ban cho blog mai.
Céc thong tin co ban gébm: nhap tiéu d¢, dia chi blog, giao dién blog. Sau d6 nhan
vao nt tao blog dé hoan thanh. Neu blog dwoc tao thanh cong thi s& thay blog
vira méi tao xuat hién trén trang quan Iy (bang diéu khién - Dashboard). Bang
diéu khién s& liét ké tat ca cac blog ma céng ty tao hodc duoc mai tham gia viét
bai. C6 thé nhan vao cac biéu twong bén canh chang dé thuc hién cac hanh dong
khac nhau trén mdi blog, chang han nhu: Viét mot bai dang méi cho blog, xem

nhiing bai ding trén blog, nhitng hanh dong khéac gom:

« Tong quan: Di chuyén dén trang tong quan dé xem thong ké lugt truy cap
cho blog.

. Bai diing: Danh sach céc bai viét trén blog (bao gom bai da cong khai &
ban nhéap).

« Google+: Vao trang cai dat két néi blog véi tai khoan google+ ciia cong ty.
Co thé bat chirc nang ty dong chia sé bai viét 1én tai khoan Google+ mdi
khi dang bai trén blog. Ngoai ra ciing c¢6 thé bat chirc ning comment bang
Google+ cho blog.

« Thdng ké: Trang thong keé chi tiét lugt truy cap vao blog.

. Bo cuc: Trang sap xép hoic thém mai céc tién ich cho blog cua cong ty.

« Mau: Trang thay doi giao dién cho blog. Tai day c6 thé chinh stra giao dién
theo so thich ca nhan, thém ma javascript, css vao blog, thay doi giao dién
theo danh sach sin co cua blogger hoic tai 1én mau giao dién tir cac nha
thiét ké khac tai vé trén mang.

. Cai dat: Trang cai dit cac thudc tinh cho blog nhu robots.txt, ding bai bang

email, dia chi blog, ...
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Sau khi d3 cai dit blog, THT Holding nén tao cho minh mét blog 4n tuwong,
doc d4do, mang phong cach cia riéng minh. Piéu dau tién trong blog la giao dién.
Giao dién anh huong dén rat nhiéu dén tam Iy cua doc gia, no co thé tac dong téi
quyét dinh cta ho xem nén & lai hay nhanh chéng thoét ra khoi blog nay. Néu s
dung mot giao dién sang sua, dé nhin thi s& gitp ho ¢ thém hang tha khi doc cac
bai viét. Néu mudn c6 mot blog chuyén nghiép thi trudc hét giao dién caa THT
Holding phai that su pht hop véi ndi dung. Mot blog vé chu dé khoa hoc tam linh,
cac phong tuc tap quan truyén thdng thi s& nén chon giao dién tinh gian, mang
mau sac hoi tram, &m 4p cho phl hop. Thong thudng cac nén tang blog phé bién

hién nay déu hd trg sin du kiéu giao dién dé cong ty tha ho lva chon.

Viéc tiép theo la THT Holding can phai 1&n ké hoach viét bai. Bay gio THT
Holding da c6 mot blog hoan chinh va c6 thé 1én ké hoach phat trién noi dung co
trén blog. Trong bai viét dau tién khong nén di thang vao ndi dung chinh. Nén viét
mot bai gioi thiéu that k§ ludng, bao gom mot vai dong gidi thidu vé cong ty, noi
dung chinh cua blog va néi khai quat vé qua trinh phat trién trong twong lai. Cong
ty nén danh that nhiéu thoi gian dé xay dung mot sé bai viét that su ¢ chat luong
dé 1am nén tang cho cé4c bai viét vé sau. Do ciing 1a mot cach dé tao an tuwong Voi
cac khach hang truy cap khi ho lan dau ghé tham blog. Ngoai ra, cong ty c6 thé
viét blog theo kiéu bay té cam x(c, chia sé suy nghi vé mot van dé nao d6 va mong

mudbn moi nguoi ciing dén nhan.

Nhung diéu nay con tly thudc vao cac blogger, cach dién dat va stc thuyét
phuc ctia ngudi viét. THT Holding nén tim mot nguoi ¢6 kha nang va kinh nghiém

Vvé cé4c bai viét lién quan dén chuyén nganh khoa hoc phong thuy.

Sau khi da trang bi k¥ ludng nhiing khai niém vé blog thi THT Holding can
tim cach dé tang luot truy cap. Pay 1a vin dé quan trong nhat dé quyét dinh xem
blog cia THT Holding c6 thanh cong hay khong. Néu blog cong ty cé nhiéu luot
truy cap, cong ty s& c6 nhiéu dong luc va himg tha hon dé duy tri blog, va nguoc

lai, blog cong ty cd thé nhan that bai néu nhu sau mét thoi gian dai ma van chi co
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von ven mot it luot truy cap khong dang ké. THT Holding nén ap dung mét sb

viéc 1am dé c6 thé mang lai mot lugng truy cap doi dao trong thai gian sém nhat

nhu sau:

Str dung mang xa hoi: Céng ty nén sir dung cac hinh thic quang ba blog
théng qua mang x& hoi nhu tao fanpage, chia sé bai viét 1&n trang ca nhan,
gui tin nhén...

Trao ddi quang céo: Pay 1a mot hinh thic phd bién nhat dugc céc
webmaster ap dung vao chién dich quang ba website ma khéng tén chi phi.
Hinh thirc nay c¢6 nghia 1a cong ty s& gan mot lién két hay mot logo cua
blog d6i tac va ho ciing sé& dat lai cho minh twong tu. Véi cach nay, khong
chi gitp cng ty c6 nhitng backlink c6 chat luong ma cé thé sé nhan dugc
maot luong truy cap kha kha néu nhu vi tri dat lién két tot hodc logo cua
cong ty bat mat. Néu nhu c6 mot blog ¢6 cing linh vuc véi minh thi ciing
c6 thé cuing nhau trao d6i textlink dé kiém thém luot truy cap.

Binh luan trén blog khac: Pa sb céc nén tang blog hién nay déu cho phép
chén lién két vao tén hién thi khi dang binh luan. Hién nhién néu c6 mot
blog riéng thi s& dién lién két dan téi blog cia minh vao phan d6. Khi dang
nhitng binh luan c6 chat lugng, mot sé blogger khéc s& dé y dén minh va
ho s& nhap vao lién két dé xem thir blog cia minh nhu thé ndo véi mong
mudn tim kiém duoc cac bai viét chat luong nhu di binh luin. Mat khac,
mot trong nhitng 1y do ma blogger nén thuong xuyén binh luan trén blog
khac d6 1a xay dung nguon backlink doi dao dé cai thién tha hang trén céac

cong cu tim kiém.

Cudi cung 1a phai t6i wu hoa tim kiém cho blog. Sau khi da hoan tat khau

tao blog va chon giao dién thi viéc quan trong tiép theo nita chinh 1 téi vu hoa

tim kiém (Search Engine Optimization - SEO) co ban danh cho blog. SEO gilp

cong ty dat thtr hang cao trén cac cong cu tim kiém, nhan duoc rat nhiéu luot truy

cap vao blog ma khéng ton chi phi quang céo hay cac phuong thirc quang bé thong
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thuong. Mot quy trinh SEO hoan chinh s& kha phtic tap va yéu cau phai c6 nhiing
kién thic nhat dinh vé SEO va hiéu co ché thu thap di liéu caa cac cong cu tim
kiém.

T6m lai, phat trién hinh thirc blog két hop véi website 1a céch thuc tét gip

cong ty THT Holding ngay cang di 1én.

3.2.4. Xay dwng bang kénh TikTok

TikTok marketing dang dugc cac doanh nghiép Viét Nam sur dung rong réi
boi kha nang tiép can khach hang hiéu qua va cé nhiéu cong cu hd trg thuc hién.
Tuy nhién, véi nguon ngan sach va nhan su cho marketing con han ché, cong ty
can b sung thém TikTok vao 1 trong nhiing kénh Social Media Marketing phai
dat uu tién 1&n hang dau. Dé co thé tan dung toi da sitc manh TikTok, phat huy

hiéu qua hoat dong marketing dat dugc cac myc tiéu dé ra, cong ty can cha y:

Khi tao tai khoan TikTok Business Account, THT Holding can ghi ré céc
thong tin caa doanh nghiép nhu website, thong tin lién hé, noi tai ing dung cua

doanh nghiép:

« Giao dién tai khodn: nhiing noi dung noi bat nhat nhu video giéi thiéu san
pham va doanh nghiép, video c6 nhiéu lugt twong tac, video duoc yéu thich
nhat., 1én dau trang dé ngudi dung nhin thay ngay lap tic. Céc video can
c6 tiéu dé hién thi dé ngudi xem c6 thé biét duoc nodi dung cua video dé cap
dén vin dé gi.

« Sang tgo ngi dung: TikTok danh gia cao cac ndi dung doc dao, méi la. Bén
canh d6, nguoi Xem c6 xu hudng tin tuong vao ngudi that, viéc that. Vi
vdy, trong qué trinh sang tao ndi dung, cong ty cé thé xay dung cac cau
chuyén vai cac nhan vat dén tir thanh vién caa doanh nghiép, nhan vién béan

hang, ddi tac...
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« Thwong xuyén cd@p nhdt: cac xu huéng, video, thir thach noi bat trén
TikTok va ctia nhom khach hang muc tiéu dang theo ddi dé tir d6 xay dung
noi dung bit kip vai nhu cau cua khach hang.

« Tdn dung t6i da cdc cong cu TikTok cung cdp cho cac doanh nghigp:
TikTok Creator Marketplace dé tim kiém céc Influencer hop tac véi nhan
hang, TikTok shop dé mé gian hang ban san pham, Pixel TikTok 1a mot
doan m3 HTML gon nhe do Tik Tok cung cip, nha quang c&o s& cai trén
website cua cong ty. Khi ngudi dung truy cap Website cua cong ty, pixel
s& duoc kich hoat, tw dong theo ddi hanh vi chuyén ddi cua nguoi ding. St
dung Pixel TikTok la cach hiéu qua trong target TikTok chuyén sau cho
cong ty.

« Hop tac vei cac Influencers: Cac Influencer ¢6 lugng nguoi theo déi 16n
va tao dugc uy tin doi v4i ngudi xem nho tai ning va kién thuc chuyén
mon. Ho ciing 14 nguoi cap nhat nhanh chdng cac xu hudng mai nhat dé
lam phong phd noi dung, tao su thu hat cho kénh ca nhan caa minh. Vi vay,
khi hop tac véi cac Influencers, cong ty nén dé cac nha sang tao noi dung
ty do séng tao theo phong cach cua riéng ho trén co s chia s¢, thong nhat

quan diém va loi ich giita cac bén.

3.3. Cac giai phap dé xuat khac cho cong ty TNHH Tan Hung Thinh Holding

Trong thai gian ngan tim hiéu cong ty c6 thé dwa ra mét vai nhan dinh nhu
sau: THT Holding ngoai nhitng thanh céng nhat dinh thi con ¢ nhiing thiéu s6t
trong phuong thtrc marketing online. Trugc tién, THT Holding can thay d6i nhan
thirc vé marketing online. Thyc té hién nay THT Holding van con trung thanh véi
marketing truyén théng va con e ngai trong viéc dau tu vao tng dung marketing
online. Trong thoi dai Kinh té thi trudng ma cira va hoi nhap toan cau, viéc tiép
can c4c tri thie tién tién va cdng nghé hién dai 1a mot diéu tat yéu, nhat 1a doi véi
nganh d6 tho va phong thuy lién tuc thay d6i. THT Holding can phai hiéu biét

dung dan vé tm quan trong caa céng nghé thdng tin va phai coi viéc tng dung
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cong nghé thdng tin va internet vao cac hoat dong marketing online 1a mot diéu

thiét yéu d6i voi sy hoi nhap va phat trién cua cong ty trong lau dai.

Tiép theo, THT Holding nén biét cach giai quyét ngudn vén va st dung von
hiéu qua. Hién nay viéc tim kiém ngudn ning luc tai chinh dau tu cho cac hoat
dong marketing online ciing 1a mot thach thirc 16n ddi véi cac cong ty cung cap
d6 tho tai Viét Nam. Mic du dic diém cua cac phuong thac marketing online
khéng doi hoi chi phi qua 16n, nhung khéng vi thé ma céc cong ty dugc lo 1a trong
viéc thu hut dau tu ddi vai hoat dong marketing nay. Viéc xay dung co s ha tang
cong nghé thong tin hién dai va dat tiéu chuan ciing doi héi sy dau tu dung mirc
va ki cang tir phia cong ty. Bén canh céc ngudn vén san cé, cong ty can phai chu
dong tim kiém va khai thac toi da cac nguon von hd tro bén ngoai nhu tir cac bo,
ban, nganh, hiép hoi phong thily, tir ngan hang, tir cac to chuc tin dyung, dau tu
trong va ngoai nudc... Ngoai ra, cong ty ¢ thé lién két hop tac véi nhau trong cac
hoat dong kinh doanh dé c6 thé hd trg vén Ian nhau mot cach nhanh chéng va

thuan tién hon.

Khi da c6 von thi viéc str dung ngudn von dé sao cho hiéu qua ciing 1a van
dé quan trong vai cong ty. P6 tan dung triét dé ngudn vén va mang lai hiéu qua,
cac doanh nghiép du lich can Ién ké hoach hoat dong marketing online mét cach
cu thé, bao gom ké hoach ngan han va dai han. Ké hoach d6 phai pht hop véi kha
nang va ngudn von hién c6 caa cong ty. Tir d6, cong ty mai ¢d thé theo sat dugc
qua trinh sir dung ma ngudn vén d6 mang lai d6i vai hoat dong marketing online

cua minh.

Péi vai cong ty, viéc ung dung marketing online doi héi doi ngii quan Iy
va nhan vién khdng nhimg cé trinh d6 vé chuyén nganh tam linh phong thay, ma
can phai ¢ kha nang lam viéc, hiéu biét tot vé cong nghé thdng tin va ngoai ng.

Pé c6 dugc ngudn nhan luc ¢ chat luong cao, cdng ty can phai chi dong
tim kiém va thu hat sinh vién tir cac trudng dai hoc, cao dang bang viéc tham gia

vao cac hoi cho viéc lam thuong nién hay dang tai thong tin quang cao trén trang
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web tim viéc lam. Dé giai quyét van dé vé ngudn nhan luc, cong ty phai thuc su
coi trong viéc dao tao chuyén mén va ky ning vé céng nghé thdng tin, mang
internet va ngoai ngit cho nhan vién cia minh bang cach: mé cac 16p dao tao thém,
hd tro vé mat thoi gian hoic kinh phi cho nhan vién di hoc cac 16p nang cao thém
k¥ ning... Cudi cuing, thuc hién luan chuyén mot sé vi tri trong cong ty nham tao
cho nhan vién kha ning toan dién ciing 1a mot co hoi tot & doanh nghiép tao dung

nét vin hoa hoc héi 1an nhau moi Iic moi noi cta cac nhan vién.

Sau khi di c6 duoc ngudn von va doi ngii nhan vién chét luong cao, cong
ty can tiép tuc xay dung va hoan thién cac céng cu va phuong thitc hoat dong

marketing online cia minh.
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KET LUAN

Trong béi canh nén kinh té sé dang phat trién manh mé va thoi quen tiéu
ding cua ngudi dan ngdy cang thay d6i theo hudng hién dai hoa, viéc tng dung
cac phuong phap Marketing Online trong linh vuc d6 tho khong con 1a sy lua
chon ma da tro thanh mot yéu cau tat yéu néu céc doanh nghiép, co so san xuat
va kinh doanh mudn tén tai va phét trién bén virng. Tuy 1a mét linh vuc mang tinh
dic thu, gan lién véi yéu té tam linh, tin ngudng va truyén théng van hoa lau doi
ctia ngudi Viét, nhung didu d6 khong c6 nghia 1a nganh hang d6 thd phai dung

ngoai xu thé chuyén doi s va doi méi phuong thc tiép can khach hang.

Qua qué trinh nghién cau va phan tich, cé thé thay rang viéc phat trién hoat
dong Marketing Online trong nganh d6 thd can phai duoc xay dung trén nén tang
cua su thau hiéu vé vin hoa, hanh vi tiéu dung ciing nhu gia tri tinh than ma san
pham mang lai. Do d6, cac chién luoc marketing khdng chi tap trung vao viéc
quang béa san pham ma con can dé cao gia tri truyén thdng, sy trang nghiém va
tinh linh thiéng von co cua do tho cing. Noi dung truyén théng phai dugc dau tu
ky Iudng, tranh nhitng hinh anh phan cam, cau tir khong phu hgp hay mang tinh

thuong mai hoa qua da, gdy phan cam cho ngudi tiéu dung.

Bén canh d6, cac cong cu marketing hién dai nhu SEO, quang cao Google
Ads, mang x4 hoi, email marketing hay livestream ban hang can dugc khai thac
mét cach linh hoat, c6 chon loc va phu hop véi timg nhoém d6i tuong khéach hang.
Khong chi ding lai ¢ viéc dua san pham tiép can dén nguodi mua, Marketing
Online con dong vai tro xay dung thuong hiéu, tao dung long tin va nang cao gia

tri cam nhan cua khach hang d6i véi san pham.

Tom lai, sy két hop hai hoa gitra ban sic truyén théng va cong nghé hién
dai chinh 13 chia khoa dé nganh d6 tho phét trién hoat dong Marketing Online mot

cach hiéu qua va bén viing. Trong thoi dai ma ngudi tiéu dung dang ngdy cang
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quan tdm hon dén sy thuan tién, minh bach va tinh ca nhan héa trong hanh vi mua
sam, viéc dau tu bai ban vao Marketing Online s& khéng chi giip doanh nghiép
nganh d6 tho mé rong thi trudng, ting trudng doanh thu ma con gép phan gin gii
va lan téa cac gia tri van hoa truyén théng Viét Nam dén voi dong dao cong dong

trong va ngoai nudc.
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