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1. M® ta chung vé hoc phan

Trong hoc phan nay ngudi hoc s& dugc gidi thidu va hoc cach thiét ké mang ludi
chudi cung ung dé chon ding s6 lugng, vi tri dia Iy va quy md nha kho, nha may va day
chuyén san xuat, vv... nham tdi wu héa dong chay cua tat ca cac san pham théng qua chudi
cung tmg. Ngudi hoc duoc hudng din dé quan ly hiéu qua hon, nang cao su can bing trong
chudi, cai thién viéc ra quyét dinh trén co s¢ phan tich qua trinh quan Iy chudi cung ung

nham t6i uu hoa va tiét kiém chi phi.

2. Céc chir viét tit (néu co)
ST-S6 tiét chuan SG-S6 gio (60 phut)
3. Chuin dau ra ciia hoc phan

Ma Chuan dau ra hec phan

- Van dung kién thirc vé thiét ké chudi cung ung dé thiét ké md hinh/mang luéi cung
trng pht hop véi bi canh hoat dong cua doanh nghiép

i Panh gia cac van dé nham dé xuat cac giai phap nham tiét kiém chi phi va ti uu hoa
hoat dong caa chudi cung ang

b2 Sir dung k¥ ning tra ctu, thu thap, phan tich va xir Iy théng tin nham dua ra y twong
mot cach rd rang dudi nhiéu hinh thic khac nhau

03 Sir dung ky ning phén tich, tdng hop xac dinh muc tiéu, lap ké hoach, té chuc thyuc hién
va ty danh gia két qua hoat dong nhém




Ma

Chuén dau ra hec phan

c2 ..
doi

Thuc hién ning lyc 1am viéc nhom trong diéu kién moi trudng kinh doanh lién tuc thay

4.  Tailiéu hoc tap

a. Tailiéu hoc tap:

Watson, M., Lewis, S., Cacioppi, P., & Jayaraman, J. (2013). Supply chain network design:

applying optimization and analytics to the global supply chain. Pearson Education.

b. Tai liéu tham khao:

Nguoi hoc ¢ thé tham khao, tim hiéu thém trén cac trang website lién quan dén hoat

dong thuc té cua cac doanh nghiép logistics.
5. Chién hrgc hoc tap

Nguoi hoc can hoan thanh cac nhiém vu hoc tap hang tuan qua viéc tra 1oi trudc cac
cau hoi ¢ cudi mdi chuong trong gido trinh, chu dong doc tai liéu, xem céc video c6 lién
quan dén cac noi dung cua bai hoc, céc vi du, truong hop dién hinh. Nguoi hoc phai chi
dong, tu dinh huéng trong viéc hoc caa minh, tu dit cau hoi va tim kiém thang tin theo yéu
cau; tham gia tich cuc va hiéu qua véi cac sinh vién khac dé giai quyét van dé mot cach
hop tac, cd tinh xay dung cao va thé hién tinh than dong doi hiéu qua.

6.  Nai dung, ké hoach giang day va danh gia

(Overview of supply chain
network design)

giao trinh (tai liéu hoc tap)

Chii d&, ndi dung Hoat dgng hoc tip cia nguoi hgc CPR
giang day, danh gia Trénlép |ST Tw hoc SG
Mé dau NgP ¢ gol Nghién ctru trude dé cuong
. thiéu vé hoc 1 T X X 4
(Introduction) X chi tiét hoc phan
phan
Chuong 1. Tong quan V~é Nghién civu va chudn bi cdu
thiet ké mang ludi chuoi tra loi cho cac cau hoi o
cung ung Nghe giang 8 | cuoi moi chuong trong sach | 24 | a2




Chu dé, ndi dung

giang day, danh gia

1.1. Mang luéi chudi
cung tng va cac yéu t6 lién
quan dén chi phi

1.2. Thiét 1ap mang lui
theo mo hinh trong tdm
(Centre of Gravity - COG)

1.3. Thiét 1ap mang lui
dua trén khoang cach

1.4. Nang lyc cua cac
mit xich trong mang ludi

Hoat dong hoc tap ciia ngwoi hoc

Trén 16p

ST

Tw hoc

SG

Thao luan

CDR

Chirong 2. Chubi cung
tng hai cap do
(Two-Echelon Supply
Chains)

2.1. Chi phi van chuyén
khi hang hoa khong phai
luu kho bai

2.2. Chi phi ¢6 dinh va
chi phi bién doi

2.3. Buodng co s¢ va
duong co so toi uu

Nghe giang

Thao luan

Nghién civu va chudn bi cdu
tra loi cho cdc cau hoi o
cudi moi chwong trong sdach
giao trinh (tai liéu hoc tap)

24

a2
adb

Chuong 3. M6 hinh hoa
nang cao va mo hinh da
cap do
(Advanced Modeling and
Expanding to Multiple
Echelons)

3.1. M6 hinh chudi cung
g ba cap do

3.2. Nhiéu san pham va
ngudn cung ing san xuit &
nhiéu dia diém khéc nhau

3.3. THi vu hoa da muc
tiéu

Nghe giang

Thao luan

Nghién civu va chudn bi cdu
tra loi cho cdc cau hoi o
cudi méi chirong trong sdch
gido trinh (tai liéu hoc tdp)

24

a2
ab

Danh gia 1. 50%
Nghién ctru truong hop
dién hinh thyc te

Trinh bay
nhom

Tung nhom xay dung ké
hoach va t6 churc thuc hién
theo phan céng

24

a2
ab
b2
b3
c2




Chu dé, ndi dung
giang day, danh gia

Hoat dong hoc tap ciia ngwoi hoc

Trén 16p

ST

Tw hoc

SG

CDR

Chuong 4. Thiét ké mang
luéi chudi cung vmg: nghé
thuit hon l1a khoa hgc

(SC network design:

more of an art than a
science)

4.1. Tai sao mo hinh hoa
mang ludi cung rng mang
tinh nghé thuat nhiéu hon

4.2. Tong hop s6 liu
trong thiét ké mang ludi
chudi cung tng

4.3. Nhitng budc thiét
ké mang luéi chudi cung
ung

Nghe giang

Thao luan

Nghién ciru va chudn bi cdu
tra loi cho cac cdu hoi o
cudi moi chwong trong sach
giao trinh (tai liéu hoc tap)

12

a2
ab

Tﬁng két hoc ph:‘“m

Nghe giang

Tu lam téng két hoc ph'?m

8

a2

Danh gia 2: 50%
Thi cubi ky

Lam bai tai
16p

3

0

a2
ab

Tong sb tiét/gio hoc

45

120

Panh gia két qua hoc tap
Hoat dong danh gia 1 - Chuan dau ra: a2, a5, b2, b3, c2 - Ty 1&: 50% diém hoc phan

Hinh thuc danh gia: Bai tdp nhom (khdng qua 6 ngudi/nhdém); tirng ca nhan trong
nhom theo phan cong trinh bay trudc 16p theo tirng ndi dung duoc giao

S6 luogng tir cua bai viét: 3.000 + 5%

Thoi han nop bai: 15 ngay ké tir thoi gian giao bai tap

Thoi diém va céch thic cong bd két qua danh gia: 07 ngay ké tir thoi han nop bai
Thoi diém 1am lai bai danh gia néu chua dat: 07 ngay ké tir ngay cong bé két qua
Ma tran (Rubrics) danh gia: duoc cu thé hoa theo timg bai ddnh gia nhét dinh & tung
khoa hoc trén co so rubric danh gia (a2, a5, b2, b3, c2) caa hoc phan nay.

Y&u ciu: Cac nhom s& duoc cung cap mot truong hop doanh nghiép dién hinh. Nhiém
vu ciia mdi nhém 1a tim hiéu, phan tich, danh gia va dé xuat cac giai phap, thay doi
cu thé vé thiét ké cua chudi cung tng hién tai nham t6i wu hoa, giam chi phi hoat
d6ng cua mang ludi cung tng cua doanh nghiép. Cac nhom sé tra 1o tat ca cac cAu
hoi va trinh bay cac cau tra loi cia minh dudi dang mot bao céo (bao gom cac phan
nhu tom tat, gidi thiéu, phan tich & thao luan, dé xuat va két luan, vv...). Nhirng dong
g6p cua ting thanh vién trong nhém vao can dugc ghi rd rang, cu thé kém theo béo



cdo (Business Report Format) cia nhdm va mdi thanh vién ctiia nhom s& phai giai
thich, ly giai vé tirng noi dung ciia bao cao khi ca nhan d6 1én trinh bay trudc 16p.
b. Hoat ddng danh gia 2 - Chuan dau ra: a2, a5 Ty 1&: 50% diém hoc phan

- Hinh thirc danh gia: Lam bai thi cudi ky tai l6p

- Thoi gian lam bai: 90 phat

- Thoi diém va cach thirc cong bd két qua danh gia: 07 ngay sau khi thi

- Matran (Rubrics) danh gia: duoc cu thé hoa theo ting cau hoi va tra 16i caa sinh vién
trén co so rubric danh gia (a2, a5) cua hoc phan nay.

- Yéu cau: Bai danh gid bao gdbm cac cau hoi va tinh hubng thuc té duoc xay dung
tuong Gng véi cac chuan dau ra a2, 45 vai sé luong cau hoi chia déu cho mdi chuan
dau ra. Bai danh gia duoc chim theo timg tiéu chi danh gia twong tng nhu mo ta &
phan 8.3.

c.  Rubrics danh gia va cach tinh két qua hoc tap chung cia hec phan
Khung diém
Tiéu chi A B C D F
danh gia
8 85+ 10 7,0+84 5569 | 40+54 <40
P s C6 hiéu biét s
Cé hiéu biét . .2 .z .. | COhiéu biet Thiéu hiéu
2 s, Co hieu biet tot L. \ nhung chua e a
Al. Hiéu sau sac Ve cac . N nhat dinh vé . biét vé cac
, .. ..., |vecackhai , e a that day du o
duoc cac khai niém, ly o .. | cac khai niém, Ny . khai niém, ly
o . niém, ly thuyet | | . vé cac khai p
khai niém | thuyét dugc . 7+ | Iy thuyét co o, thuyet co
o L , | coban; mot so . niém, ly . R
valy the hignqualy | , . ) ban; nhung . ban; khdng
P A o ly luan, phan <. |thuyetco L .
thuyét co luan, phén tich | ° ) . moétso ly luan, | ° ly luan, phan
. ) N tich, danh gia o ban; ly luan, | °~
ban danh gid ve N phan tich chua L tich dugc
.o chua that sac .. .. |phantich L
cac van de that chac chan | =~ van d¢
long 1éo
Xac dinh va Xac dinh va Nhan dién Nhan dién Thiéu hiéu

phan tich rd cac | phén tich dwoc | dugc cdcvan | dugc motsd | biét vé cac
A3. Xac van dé caabdi | cac van dé co dé cua bdi canh | vin dé coban | vain d co ban

dinh boi canh van héa, | ban caa bdi van hoa, xa hoi, | cia bdi canh | cua bdi canh
canh hoat | xa hdi, chinh canh van hoa, chinh tri, kinh | van héa, xa van hoa, xa
dongcaa | tri,kinhtéco | xahai, chinh tri, | té co ban c6 hoi, chinh tri, | hoi, chinh tri,
doanh anh huong tich | kinhtécéanh | anh huong tich | kinh té c6 anh | kinh té c6 anh
nghiép cuc, tiéu cuc, | huong tich cuc, | cuc, tiéucyc, | huong dén huong dén
truc tiép va tiéu cuc, truc truc tiép va hoat dong hoat dong
giantiép dén | tiépvagiantiép | giantiépdén | mang ludi mang [uGi




Tiéu chi

Khung diém

A B C D F
danh gia
8l 8,5+10 70+84 55+6,9 40+54 <40
hoat dong dénhoatdong | hoat dong cung tng cta | cung ung caa
mang ludi cung | mang ludi cung | mang ludi cung | doanh nghié¢p | doanh nghiép
ung cta doanh | ung cua doanh | ung cua doanh
nghiép nghiép nghiép
Théhiénsusau | ., Ap dung duoc | Ap dung cac
. ., C6 hiéu biet ) o e s .
A2. Ap sac, sang tao, toan dién tron cac khai niém, | khainiém, ly | Ap dung sai
ié . . 3 .
dung cac | doc dao trong 40 d n' cAc 0 ly thuyeét vao thuyét vao nhiéu khai
Ui / / / /
khai niém | 4p dung cac kf\ g I giai quyéetvan | giai quyéet van | niém, ly
ai niém, A . ) . o
valy khai niém, ly thuvit .ao y de thuc té; de thuc té thuyét vao
. . . uyét vao giai o x g
thuyét co | thuyet vao giai y;t . dgk nhung con ¢c6 | nhiéu cho giai quyet van
/ / \ uyet van de ~ \ /
ban quyét van dé '?h yc {4 cho chua that chua thatsy | déthucté
. uc te
thuc te ' suhop ly phu hop
A5. So h oo I
uyong an Iu
sanh, phan g‘A L )
) ) chon, d¢ xuat . ) . Phuong an
tich, danh e Phuong an lya | Phuong an lya | Phuong an \
., the hién su A o Ars X ook 1 s+ | lwachon, de
gia, lua ) . chon, dé xuat la | chon, dé xuat la | lya chon, dé . .
. sang tao, doc . o ) . . .x» | xuatchuaphu
chon hoac ) . phu hop vaily | coban phuhgp | xuat c6 nhiéu o
A o A dao phu hop I i W £ )y hop vai ly
de xuat o + . | thuyétva cac vai ly thuyet diém chua oo
| voilythuyetva |, . . thuyet va thyc
phuongan | |, °, boi canh thuc té | chung phu hop .
. £ cac boi canh te
iai quyé .
g, qA y . | thucté
cac van dé
Thé hién kha L Co ban biét thu o o
5 . Thé hi¢n kha N Nhicu thdong | Khong thé
nang thu thap 5 . thap thong tin; i . i
B1. Thu L nang thu thap . tin quan trong | hién duogc kha
o thong tin toan R nhung con . . .
thapthéng | . ~.. .. , | thdngtintoan g bi bo qua nang thu thap
. dién, daydu,cé | . ", ., | thicumotso . ~ .
tin . , | dién, day du, co AR hoac khong va st dung
chat lugng, co T thong tin can ) .
A do tin cay .z duoc str dung | thong tin
do tin cay cao thiét
B2. Xac Ké hoach duoc | K& hoach duoc . Ké hoach .
) R . ) i Ké hoach dugc R Ké hoach so
dinh muc | xay dung, phén | xay dung, phéan ) | duoc xay N
N . R . xay dung, phan R sai, thieu thuc
tiéu, 1ap ke | cdng nhiémvu | c6ng nhiém vu R . dung, phan L
. . . . . cong nhiémwvu | . te hoac khong
hoach, to phu hop va phu hop va thuc . . cbng nhiém L.
) T pht hop va . c6 ké hoach
chac thyc | thyc hién tot veé | hién dat muc vu phu hop




Tiéu chi

Khung diém

) - A B C D F
damhgid e e 10 70=84 5,5+ 6,9 4,0+54 <40
hiégnvaty | muctiéu, thoi | tiéu, thoi han dé | thuc hién dat nhung khong
danh gia | han,vacokét |ra muc tiéudéra | dat duoc muc
qua cao tiéu dé ra

Két qua hoc tap chung cua hoc phan dugc tinh theo ty 1¢ twong Gmg da xac 1ap cua

tung bai danh gia.

8.  Cac phwong tién, trang thiét bi day va hoc

Khong c6 yéu cau dac biét

9. Antoan caa sinh vién va giang vién

Khong cd yéu cau dic biét. Trong qué trinh di thuc té, ngudi hoc can di lai can trong,
tuan thu luat giao thdng; tuan thii cac ndi quy, quy dinh vé an toan lao dong.

10. Ky luat, khiéu nai va hd tro

Nguoi hoc ndp bai danh gia mudn (trir truong hop co su cho phép cua giang vién) thi
s& bi phat diém vai ty 1& 10% tong s6 diem/01 ngay nop muon. Vi du, néu mot bai co gia
tri 20 diém va n6 dugc nop muon 01 ngay, hinh phat sé 1a 10% hoac 2 diém. Biém nay s¢

bi trir khoi diém cua bai danh gia.

Sinh vién gip bat ky kho khin gi trong qua trinh hoc tap c6 thé lién hé truc tiép voi
giang vién, Truong khoa/bd mon, Phong Pao tao - Quan ly khoa hoc ctua Nha trudng dé

duoc husng dan, ho tro.

Chi tich Hoi dong

xay dung CTDPT nganh

Hai Phong, ngay ... thang ... nam 20....
Nguwoi xay dung dé cuwong




