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LOGISTICS VAN TAI

M4 hoc phan: TLO33031 — Sé tin chi: 03
Dung cho nganh:  Quan tri kinh doanh

Chuyén nganh: Logistics va Quan Iy chudi cung ting
Diéu kién tién quyét: Nguyén Iy co ban vé logistics va quan 1y chudi
cung tng

Hinh thirc dao tao: Truc tiép va truc tuyén
Pon vi phu trach:  Khoa Quan tri kinh doanh
Giang Vién phu trach giang day:
1. GS.TS. Thai Van Vinh
2. TS. Nguyén Thi Ngoc My

1. MBS ta chung vé hoc phan

Van tai hang héa déng mot vai trd quan trong trong bat ky chudi cung ng nao vi né
dam bao su phi hop, thuan lgi vé thoi gian va dia diém cung cip hang hoa, tirc 1a cung cap
cac san pham va dich vu dén dung vi tri va dung lac can thiét. Nhiing thay d6i toan cau
hién nay (toan cau hda, bat 6n dan su va xa hoi, thay doi khi hau, v.v.) dang tao ra nhitng
tac dong lon dén moi truong logistics, do do, viéc quan ly phd hop tro nén rat can thiét.

Hoc phan nay s& xem xét cac van dé quan trong trong giao thdng van tai trong nudc
va toan cau, bao gom viéc 1ap ké hoach va hoat dong van tai hang hoa, co sé ha tang va
quy dinh giao thdng van tai, lya chon hang van tai hang hoa va nha cung cap bén thu ba,
chi phi van tai hang hda, chién lugc van tai hang hoa va céng nghé thdng tin trong van tai
hang hoa.

2. Céc chir viét tat (néu co)

ST-S6 tiét chuan SG-S6 gio (60 phut)

3. Chuin dau ra caa hoc phan

Ma Chuén dau ra hec phan

Van dung céc khéi niém, nguyén tic caa hoat dong logistics van tai dé nang cao

a2 ) . . x.
hiéu qua cua hoat dong logistics va chuoi cung tng

Panh gia c4c giai phap lién quan dén logistics van tai dé nang cao hiéu qua hoat

as x.
dong cua chuoi cung tng




b3 Sir dung k¥ nang phan tich, tong hop, tu duy logic trong qué trinh lam bai tap
tinh hudng, bai danh gia vé logistics van tai.

i Thuc hién ning luc 1am viéc doc lap trong diéu kién méi truong kinh doanh lién tuc
thay ddi.

4. Tailiéu hoc tap
4.1Tai liéu hoc tap:

Novack, Gibson, Suzuki and Coyle (2019), Transportation - A Global Supply Chain
Perspective 9th edition, CENGAGE Learning.

a. Tai lieu tham khao:

Nguoi hoc ¢6 thé tham khao céc tai liéu trén c4c trang website sau:

www.manufacturing.net

www.supplychainreview.com.au

5. Chién lwoc hoc tap

Dé chuan bi cho mdi bai hoc ngudi hoc rat nén nghién ctru trude cac ndi dung sé duoc
giang day va chuan bi cac cau hoi can thiét. Sau mdi budi hoc, ngudi hoc nén doc cac tinh
hudng mau, cac cau hoi vé cac ndi dung di hoc & cudi mdi chuong trong sach gido khoa.
Hoc phan nay ngoai viéc hoc tap trén 16p, ngudi hoc con duoc khuyén khich doc va cap
nhat kién thirc thdng qua céc bai béo, béo c4o vé cac van dé cua logistics van tai hién tai.

6.  Ni dung, ké hoach giang day va danh gia

Chu dé, ndi dung Hoat dong hgc tip cia ngudi hgc CPR
giang day, danh gia Trénlép | ST Tw hoc SG
Nghe gioi 0. 2
MG dau (Introduction) thiéu vé hoc | 1 D(‘?C .t}'u Ge de quong 4
X chi tiét hoc phan
phan
Chuong 1. Van tai trong logistics
va quan ly chuoi cung trng
(Transportation in logistics and Nghe giang | 3 | Tra10i cau hoi:
supply chain management) - “Be a player, nota
1.1. Chudi cung Umg toan cau: follower” nén duoc 6 a3
vai tro va tdm quan trong cua van dién giai nhu thé nao
tai trong boi canh van tai
1.2. Van tai va nén kinh té Thao luan | 1 | toan cau hién nay?

1.3. Cong nghé va hé théng van
tai quoc té



http://www.manufacturing.net/
http://www.supplychainreview.com.au/

Chu dé, ndi dung

Hoat dong hoc tap cia nguoi hoc

It . “ — CbR
giang day, danh gia Trénlép | ST Tu hoc SG
Chuwong 2. Céc loai hinh vén téi Tra 101 cau hoi:
(Overview of Transport Providers) Nghe giang | 9 || bac ‘dlemAcua} mot.
2.1, Van tai duong b loai hinh van tai la gi?
2.2. Van tai duong sit - Loi the va cdc van dé a2
A ar a s . o chung ctia moi loai 24 | a5
2.3. Van tai duong hang khong hinh van tai 1a gi? b3
2:4. Van tai dutng thuy - Loi thé va céc vén dé
2.5. Van tai duong ong Thao luan 3 | ctia mdi loai hinh van
2.6. Van tai da phuong thirc tai & Viét Nam 1a gi?
Tra 161 cau hoi:
. - Gia cudce van tai
Nehe gidng | © | guqc hinh thanh nhu
thé nao?
- Quan ly gia cudc van
téi, duoc thuc hién nhu
Chuong 3. Quan ly chi phi va gia the nao? _
cwée van tai - Nhimg 10i thong
(Transportation Costing and thuong tro‘ng‘;luan ly
Pricing) gia ,CUOE la gi? o a2
3.1. Chi phi va gia cuéc van tai - ?Otnh‘mg }0"-1{ riro | o9 | g5
3.2. Bén thur 3 trong logistics 33; tfrrll}% ;jgn 211}1, va b3
van tai . Thao luan 2 nhitng rui ro nay la gi?
3.3. Vai tro cua chinh quyén - Loi ich va cach audn
trong logistics van tai Iy méi quan hé v (,YC% chc
bén thu ba trong van
tai?
- Chinh quyén co vai
tro nhu thé nao trong
quan ly van tai ¢ Viét
Nam?
Nhom voi tu cach gia
dinh Ia chu doanh
nghi¢p c6 hoat dong a2
Danh gia 1: 50% Trinh bay 5 ban hang hoa cho mot 30 as
Lap ké hoach van tai nhom doi tac nuoe ngoai b3
thuc hién 1ap ké hoach c2

cho doi tac

van tai hang hoa dé giri




Chu d&, ndi dung Hoat ddng hoc tip cia ngudi hgc CPR
giang day, danh gia Trénlép |ST Tuw hoc SG
Chuong 4. Quan ly rui ro trong Tra 161 cau hoi:
van tai
(Risk management in - C6 nhitng loai riii ro
transportation) ) nao trong van tai va a5
4.1. Nglrlye‘n tac C{uan’ lyv1.'u1 1o Nghe gidng | 6 quy trln}}.quan‘ly o 14 | b3
4.2. Qua trinh quan ly rui ro nhitng rdi ro nay la gi? 2
4.3. Nl}én dién, E‘Iénh gid va - C6 nhiing phuong
chién lugc doi pho rui ro phap quan ly rui ro
4.4. Danh gié lai va kiém soat nao?
rui ro
Chuwong 5.Cac van dé dwong dai
trong logistics van tai )
: Ngh 3
(Issues and challenges for global glic glang Tra 101 cau hoi: a5
supply chains) - Co hoi va thach thie
, . A . o i oo 14 | b3
‘ 4.1. Thach thirc vé co sé ha doi voi logistics van tai 2
tang giao thong van tai Thio lus 5 o Viét Nam la gi?
4.2. Thach thtre vé gié nhién 40 lugn
liéu
Nghe gidng, 2
Z £ A trd 101 cau Tu lam tong két hoc a
Tong két hoc phan ntx 1 1 "3 i 8 ab
* hoi va thao phan b3
luan
. 5 B0 N a2
Danh gia 2: 50% Lam bai tai 2 0 a5
Thi cubi ky 16p b3
Tong s tiét/gio hoc 45 120

ST-S4 tiét chuan
7.  Danh gia két qua hoc tap

SG-Sb gio (60 phut)

Hoat ddng danh gia 1 - Chuan dau ra: a2, a5, b3, c2 Ty 1&: 50% diém hoc phan

- Hinh thic danh gia: Bai tdp nhom (khong qua 6 ngudi/nhom); tirng ca nhan trong

nhom theo phan cong trinh bay trudc 16p theo tirng ndi dung dugc giao

-S4 lwong tir cua bai viét: 2.500 + 5%

- Thai han nop bai: 20 ngay ké tir thoi gian nhan nhiém vu

- Thoi diém va cach thirc cong bd két qua danh gia: 07 ngay ké tir thoi han nop béo cao

- Thoi diém 1am lai bai danh gia néu chwa dat: 07 ngay ké tir ngay cong bd két qua

- Ma tran (Rubrics) danh gia: dugc cu thé hda theo ting bai danh gia nhat dinh o ting
khoa hoc trén co sd rubric danh gia (a2, a5, b3, ¢2) cua hoc phan nay.



Yéu cau: Ngudi hoc can xac 1ap rd rang vé doanh nghiép gia dinh nhu dja diém hoat
dong, céc hoat dong thuong mai, cac san pham/hang hoa cét 161, dbi tac nudc ngoai,
vv... cung cap tdi thiéu 03 bao gia tai thoi diém hién tai kém theo cac noi dung vé vai
tro, trach nhiém, chi phi, thoi gian, tuyén duong van chuyén, vv... ddi voi mdi bén
va céc bén co lién quan (néu co), goi y lra chon cua doanh nghiép ddi véi mdi bao
gia. Pong gop cua ting thanh vién trong nhém vao can dugc ghi rd rang, cu thé kém
theo bao c4o ciia nhém va mdi thanh vién caa nhom sé phai giai thich, ly giai vé ting
noi dung cua bao cao khi ca nhan dé 1én trinh bay trudc 16p.

Hoat ddng danh gia 2 - Chuan dau ra: a2, a5, b3 Ty 1&: 50% diém hoc phan

Hinh thirc danh gia: Lam bai kiém tra cudi ky tai lop

Thoi gian lam bai: 90 phat

Thoi diém va cach thic cong bd két qua danh gia: 07 ngay sau khi thi

Ma tran (Rubrics) danh gia: dugc cu thé hda theo tirng cau hoi va tra loi cua sinh vién
trén co s& rubric danh gia (a2, a5, b3) cua hoc phan nay.

Yéu cau: Bai danh gia bao gdm céc cau hoi va tinh huéng thuc té duoc xay dung
tuong tng voi cac chuan dau ra a2, a5, b3 véi s6 luong cau hoi chia déu cho mdi
chuan dau ra. Bai danh gia dugc chim theo tirng tiéu chi danh gia trong tng nhu mo
ta & phan 8.3.

Rubrics danh gia va cach tinh két qua hoc tap chung cia hec phan

Khung diém
Tiéu chi A B C D F
danh gia
& 85+ 10 70+84 55+69 | 40+54 <4,0
TR . .2 .z . | Cohiéu bict Cé hiéu biet | Thieu hieu
Ca hiéu biet sdu | Co hiéu biét tot Loy s,
2 oo, B L, . nhat dinh vé nhung chua biét vé cac
Al. Hiéu sac ve cac khai ve cac khai L N o
] . . o «. | c&c khai niém, | thatday du ve | khai niém,
duoc cac niém, ly thuyét niém, ly thuyét | | . . . i J
R N ) | lythuyet co cac khai ly thuyét co
khai niém va | duoc thé hién co ban; mot so . o, . R
) ! L . L . ban; nhung niém, ly ban; khong
ly thuyét co | qua ly luan, phan | ly luan, phan NV . . L .
, o ’ ... | motso ly luan, | thuyet co ban; | ly luan, phan
ban tich danh gia vé | tich, danh gia . L . i
. L phan tich chua | ly luan, phén | tich dugc
cac van dé chua that sac . o Lo
that chac chan | tichlongléo | van dée
o - s Ap dung dugc | Apdungcac | )
A2. Ap Théhiénsusau | CO hiéu biét ,p : g N p“ __Ag .| Ap dung sai
) ., . N cac khai niém, | khai niém, ly N B
dung céc sac, séng tao, doc | toan diéntrong | | oo oo nhiéu khai
N ) . ) ly thuyét vao | thuyét vao o
khai niém va | dao trong ap ap dung cac i qUVEL VA i1 Quvét v niem, ly
. _ L. i iai quyet van | giai quyet van L
ly thuyét co | dung cac khai khéi niém, ly gk ay . gk ay . thuyet vao
. N . . ... |dethucte; de thyc te g
ban niém, ly thuyet | thuyet vao giai o N giai quyet
nhung con c6 | nhiéu cho

5




Khung diém

tin cay cao

thiét

Tiéu chi A B C D F
danh gia
& 8,5+10 70+84 55+6,9 40+54 <40
Vao giai quyeét quyet van dé cho chuathat | chuathatsy | van de thuc
van dé thuc té thuc té su hop ly phu hop te
Thé hién sy hiéu | C6é su hiéu biét ) i s
, e N Co sy hieu Hiéu biet oz
AS5. So sanh, | biét sau sac veé toan di¢n vé i + .. | Thiéuhieu
. . g biét nhat dinh | chua day du s,
phén tich, cac boi canh thyc | cac boi canh N N biét vé cac
) B o, o ve cac boi veé cac boi .
danh gia, lya | té khac nhau; thuc té khac ) P ) . | boicanh
y o canh thyc te canh thyc te o
chon hoic phuong an dé nhau; phuong ) ) thuc té khac
L T o khéc nhau; khéac nhau;
de xuat xuat the hiénsy | an dé xuat la o . | nhau;
) ] o . .., | phuong ande | phuong an dé )
phuong an | sang tao, doc dao | phu hop vai ly ‘. ) o phuong an
P . o Lo, Xuat 1a coban | xuat co 2
giai quyet phu hop véi ly thuyeét va cac . o o de xuat chua
A AUPRAYE P pht hop véi ly | nhimg diém .
cac van de thuyét va c&c boi | boi canh thyuc . . phu hop
) P p thuyet chung | chua phu hop
canh thuc te te
The hi¢n kha P Co ban biet o Khong thé
5 . Thé hién kha . Nhieu thong .
nang thu thap 5 A thu thap thong | . hién duoc
B1. Thu . nang thu thap . .~ | tinquan trong s
o thong tin toan o tin; nhungcon | . kha nang thu
thap thong . .x ., _, | thdngtintoan g bi bo qua o
_ dién, day du, c6 R thieu mét so o thap va su
tin . .| dién, day du, AR hoac khéng )
chatluong,codd | =~ .7 théng tin can . dung théng
c6 do tin cay dugcstrdung | .

tin

Két qua hoc tap chung cuia hoc phan dugc tinh theo ty 1¢ twong Gmg da xac 1ap cua
tung bai danh gia.

8.  Cac phuong tién, trang thiét bi day va hoc

Khong c6 yéu cau dic biét

9. Antoan caa sinh vién va giang vién

Khong cd yéu cau dic biét. Trong qué trinh di thuc té, ngudi hoc can di lai can trong,

tuan thu luat giao thong; tuan thii cac ndi quy, quy dinh vé an toan lao dong.

10. Ky luat, khiéu nai va hé tro

Nguoi hoc ngp bai danh gia mudn (trir truong hop co sy cho phép cua giang vién) thi
s& bi phat diém vai ty 16 10% tong s6 diém/01 ngay nop muon. Vi du, néu mot bai co gia
tri 20 diém va n6é duoc ndp mudn 01 ngay, hinh phat s& 12 10% hoic 2 diém. Diém nay s&
bi trir khoi diém cua bai danh gia.




Sinh vién gap bat ky kho khin gi trong qua trinh hoc tap c6 thé lién hé truc tiép voi
giang vién, Truong khoa/bo mon, Phong Pao tao - Quan ly khoa hoc ciia Nha truong dé
duoc hudng dan, ho tro.

Chu tich Héi dong Hai Phong, ngay ... thang ... nam 20...
xay dung CTDT nganh Nguwoi xay dung dé cwong



