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1. M0 ta chung vé hec phan

Hoc phan dugc thiét ké nham trang bi cho sinh vién nhitng hiéu biét co ban vé
logistics va cac khai niém vé chudi cung tng. Hoc phan nay gigi thiéu cac thanh phan,
nhan té cau thanh nén maot chudi cung tng, vai trd va viéc ap dung cac nguyén Iy cua
logistics trong quan Iy chudi cung ang; gici thiéu vé logistics va cac khai niem lién quan
chat ché dén quan ly chudi cung tmg (SCM) nhu 1a nén tang cho chién lugc kinh doanh
ciia mot doanh nghiép. Cac noi dung chinh bao gém van chuyén, kho bai, quan ly hang ton
kho, dich vu khach hang va mua hang, vv...
2. Cé&c chir viét tit (néu co)

SCM- Quan ly chudi cung ung

ST-Sé tiét chuan SG-Sb gio (60 phut)
3. Chuan diu ra cia hec phan

Ma Chuén dau ra hec phan

» Van dung cac kién thic Iy luan vé logistics va quan ly chudi cung ang vao trong
hoat dong cua doanh nghiép logistics.

. Phan tich giai phap phu hop dé quan Iy c6 hiéu qua vé logistics va quan 1y chudi
cung ung trong doanh nghiép logistics.

b3 Swr dung ky nang phan tich va xu ly théng tin trong qué trinh 1am bai tap tinh
hudng, bai danh gia vé logistics va quan Iy chudi cung tng.

4



Duy tri tic phong lam viéc nghiém tuc, c6 y thirc Ky luat, tich cuc phéat biéu trong

c3 < R X
hoc tap, thao luan va bai tap tinh huong.

4. Tailiéu hec tap
4.1 Tai liéu hoc tap:

Langley, C. J., Novack, R. A., Gibson, B., & Coyle, J. J. (2020). Supply chain
management: A logistics perspective. Cengage Learning.

Joel D.Wisner, Keah-Choon Tan, and G. Keong Leong (2019), Principles of Supply
Chain Management: A Balanced Approach, 5e, Cengage

F.Robert Jacobs & Richard B.Chase (2016), Qudn tri van hanh va chudi cung ing,
14e, NXB Kinh té TP HCM.

a. Tai liéu tham khao:

Nguoi hoc duoc khuyén khich thuong xuyén doc cac tap chi hoc thuat vé Logistics
va quan ly chudi cung tng dé cap nhat kién thirc trong linh vyuc nay. Vi du cac tap chi sau:

MHD-Supply Chain News

SCM Now Magazine -APICS

CSCMP's Supply Chain Quarterly

Supply Chain Management Review

MIT Sloan Management Review

International Journal of Physical Distribution & Logistics Management
Journal of Business Logistics

Journal of Supply Chain Management

The International Journal of Logistics Management

Hoac doc tai liéu trén cac trang website:

http://www.manufacturing.net
http://www.cio.com
http://www.supply-chain.org
http://www.sclaa.com.au
http://www.cips.org

5.  Chién lwoc hoc tap

Pé hoan thanh tét hoc phan nay, nguoi hoc can tich cuc va chit dong tham gia day du
cac gio hoc theo quy dinh va chuan bi bai tap trude khi dén 16p. Viéc doc trudc sach giéo
khoa dugc hudng dan trong dé cuong chi tiét caa hoc phan ndy s& giup ngudi hoc nim bat
nhanh hon va sau hon vé cac chu dé s& dugc giang day trén 16p. Trong qué trinh hoc tap,
nguoi hoc sé duoc tham gia cac hoat dong khac nhau nhu nghe giang, thao luan, tra loi cau
hoi, 1am bai tap, tim hiéu va nghién cau, phan tich théng tin cu thé; giai quyét cac véan dé,
tranh luan vé cac chu dé da chon, viét luan, wv...
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6. Noi dung, ké hoach giang day va danh gia

Chii d&, ni dung Hoat dong hoc tap cua ngwai hoc CBbR
giang day, danh gia Trénlép |ST Tu hoc SG
Mé dau Ng}l © gol Nghién ctru trude dé cuong
. thiéu vé hoc 1 Tk X 4
(Introduction) X chi tiét hoc phan
phan
Chuwong 1. Tong quan vé Tra 161 cau hoi:
Logistics va Quéan ly chuoi . - CAc thanh phn, yéu t6
cung ung Nghe giang 3 A1 4 ndo cA AN
van d€ nao can quan tam
(Supply Chain Foudations) trong mot chudi cung ng?
1.1. Tong quan - Tinh chat toan cau hoa
- 1.2. Cac thanh phan, yéu ctia chudi cung tng thé 8 a2
t0, van d€ can quan tam trong hién & nhirng khia canh b3
mot chudi cung Ung nao?
1.3. Vai tro cuia logistics Thao luan 2 | - Logistics c6 vai tro gi va
trong chudi cung tng duoc thé hién & nhiing khia
1.4. Mang luéi cung tng canh nao trong chudi cung
toan cau ung?
Chuwong 2. Quan ly thu mua
va ngudn cung &ng
Procurement Management .,
:(;md Sourcing) ’ Nghe giang S
2.1. Mua, thu mua va tim
ngudn cung tmg chién luge
2.2. Phuong phap tim Tra loi cdau hoi:
nguén cung img chién lugc - Quan Iy viéc dit hang gdbm
2.3. Quan ly cac quy trinh nhiing néi dung nao? 18 a2
tim nguén cung g va quy - Po luong két qua phuc vu, b3
trinh thu mua cung ung cho khach hang
2.4. Vai tr6 ciia mua hang L nhu thé nao?
trong chudi gia tri Thao luan 1
2.5. Céc loai mat hang mua
2.6. Tong chi phi s& hiru
2.7. Tam quan trong ctia
viéc mua hang d6i voi doanh
nghiép
o Tra loi cdu hoi.
CTh”"""g 3 ) Iljog.‘s:.'cs vantal | Nohe gigng | 4 | - Dac diém cia mdi loai 12 gé
(Transport Logistics) hinh van tai 13 gi?




Chii d&, ni dung Hoat dong hoc tap caa ngwai hoc CBbR
giang day, danh gia Trénlép |ST Tw hoc SG
3.1. Vaii tro cla van tai
trong chuoi cung tng
3.2. Cac loai hinh van tai Thao luan 1
3.3. Chi phi va gia cudc
van tai
Chirong 4. Quan ly kho bai,
hang ton kho va kénh phan
hoi
p . Nehe gidne | 6 | 77 161 cau hoi:
(Warehouse, inventory and ghe glang o o
distribution management) L‘Valtgro k;ual@99 bai, cua
Co - ang ton kho 1a gi?
4.1. Vai tro cua kho bai
trong chudi cung ing . I\lgu_}:en’nhan va ca_ch han 24 a2
, A , che hi¢u tng Bullwhip? b3
4.2. Cac hoat dong co ban Cac m6 hinh kénh phan
cua kho bai T h
N A \ 1A phoi va dac diém co ban la
4.3. Hang ton kho va hi€u | 140 1uan 2 | qin
tmg Bullwhip ' gl
4.4. Phan phdi hang trong
hoat dong cua chuoi cung ung
Chuwong 5. Cong ngh¢ thong
tin trong quan ly chuoi cung Tra 161 cau hoi
, ra 1 cau noi.
ung Nghe giang 4 cn e,
(Supply Chain Information colrf;cngtfeu tﬁgn;alti;r(;rgﬁegl
Technolo Y X
gy) A R quén ly chudi cung ung? a2
5.1. Vai tro ctua cong nghé ) oo A 18
N A i - Khi chon h¢ thong thong b3
va h¢ thong thong tin trong fin/phin mim dé quan 1§
SCM ~. 1
e \ Thao luan 1 | chuoi cung rng thi can quan
52 Cac yeu to anh huong tam dén nhiing yéu t6 nao?
dén quyét dinh lura chon h¢
thong thong tin trong SCM
Churong 6. Thiét ké chudi
cung tng Nghe giang | 4
(Supply chain design) Tra loi cau hoi:
SRR - Muc tiéu ctia viée thiét ké
6.1. Muc tiéu cua viéc thiét chudi cune tme 13 @i? a2
1 u, ug%rﬂgafg. 12
6.2. Céc cich tién c - C6 bao nhiéu budc co ban b3
4 ac cach fiep can Thao luan 1 | trong thiét ké mot chudi
trong thi€t ké chuoi cung ung cung tmg? ;
6.3. Céc budc co ban trong '
thi¢t ké chuoi cung tng




Chii d2, ndi dung Hoat dong hoc tap cia ngwoi hoc CbR

gidng day, danh gia Trénlép |ST Tu hoc SG

Chuong 7. Panh gia hoat

dong ciia chudi cung ing
(Supply chain performance
measurement)

7.1. Vai tro cua viéc danh
gié hoat dong ctia chudi cung - Nhitng dic diém co ban
ung 5 2 1.2 A \

. e cua thé diém can bang va
. (2. Danh gid dudi goc 40 mo hinh SCOR Ia gi? 12| 2
tai chinh va phi tai chinh b3

7.3. Thé diém cén bang
(Balanced Scorecard) va md
hinh SCOR (Supply Chain
Operations Reference)

7.4. Tich hgp chudi cung
ung (Supply chain
integration)

Nghe giang 3

Tra loi cau hoi:

- Khai niém va muc ti€u cua
tich hop chudi cung trng?
Thao luin 1

a2

o in Trai nghiém Tim hiéu céc thong tin vé a5

Thye t¢ tai doanh nghiep | 4 & 3 | doanh nghiép trude khi dén | 2 | b3

c3

Panh gid: 100% Lam bai tai a2

. JOEN , ) 3 0

Thi cuoi ky l6p b3

Tong so tiét/gio hoc 45 120

ST-S6 tiét chuan SG-S6 gio (60 phut)

7. Danh gia két qua hoc tap

a. Hoat dong danh gia

- Hinh thirc danh gia: Lam bai kiém tra cudi ky tai 16p

- Thoi gian lam bai: 90 phat

- Thoi diém va cach thirc cdng bd két qua danh gia: 07 ngay sau khi thi

- Matran (Rubrics) dénh gia: duoc cu thé hoa theo tirng cau hoi va tra 1oi caa sinh vién
trén co sé rubric danh gia (a2, b3, ¢3) cua hoc phan nay.

- Yéu cau: Bai danh gia bao gébm cac cau hoi va tinh hubng thuc té dugc xay dung
tuong ung voi cac chuin dau ra a2, a5, ¢3 véi sé lugng cau hoi chia déu cho mdi

chuan dau ra (C3 danh gia trén co s6 ty danh gia va rat kinh nghiém cua cua ban than



ngudi hoc). Bai danh gia duoc chim theo timg tiéu chi danh gia tuong tmg nhu mo

ta & phan 8.2.

b. Rubrics danh gia va cach tinh két qua hoc tAp chung ciaa hec phan

Khung diém
Tiéu chi A B C D F
danh gia
8,5+ 10 70+84 55+6,9 40+54 <40
T .2 ... ... | COhiéu biet Ca hiéu biet | Thiéeu hiéu
.| Cohiéubietsau | Co hiéu biét tot o a g x
Al.Hieu | , | B L N nhat dinh vé cac | nhung chua biet ve cac
, | sacve cac khai veé cac khai L NN L
duoc cac . . . «. | khainiégm, ly that day dua ve | khai niém, ly
o niém, ly thuyet niém, ly thuyet . . ) . .
khai ni¢m S . . | thuyet co ban; cac khai thuyet co
o duoc thé hién qua | co ban; mot so o . . R
valy L N L . nhung motso ly | niém, ly ban; khéng
. Iy luan, phén tich | ly luan, phén A o . i o .
thuyetco | © = . ., ’ ~ .| luan, phantich | thuyet co ban; | ly luan, phan
. danh gié vé cac tich, danh gia oy L . ’
ban L o chua that chac ly luan, phan | tich duoc
van dé chua that sac . o N
chan tichlongléo | vande
A2.Nhan | , . )
th Co nhan thic, Tu duy, nhan Co tu duy,
uc, g o ,,
hinh hiéu biét va tu thae tot vé Tu duy, nhan nhan thirc Thiéu nhan
| . .. 5 .
danh t duy vé mén hoc | mén hoc va thirc twong doi | chua that day | thac, khong
an ‘ ‘ N N
g \ vavan dung kién | mot s6 mén vé mdn hocva | duvée modn hinh thanh tu
uy ve . . A
. y R thirc cia mén hoc | hoc khac cua mot s6 mdn hoc | hoc vamot so | duy vé mon
cac mon
hot Gila vao cd&c mén hoc | nganh khéc cuanganh | mén hoc khac | hoc
oC Cu
" khéac cua nganh cta nganh
nganh
Thé hién toty T A L
o . Chap hanhtot | Co ban tuan tha o Co vi pham
thac trach nhiém | X g1 Co vi pham .
o N .| noi quy, quy day da huong N nol quy, quy
voicongdongva | - L X not quy, quy :
L dinh va tuan dan cua giang ) dinh trong
. xa hoi, tuan tha o, . -~ .. .| dinhtrong .
C3.Y L, thu cac chuan | vién, ngudi quan R qué trinh hoc
] phép luat va cac ) A quatrinhhoc |~ .
thuc, . muc dao duc ly; khdng vi . tap va di
) chuan myc dao X in N tap va di thuc L
trach ) N nghé nghiép pham néi quy, . thuc té tai
N duc nghé nghiép . ) teé tai doanh
nhiém o trong qua trinh | quy dinh trong - doanh
trong qué trinh . N | nghi¢p nhung o
L hoc tap va di qua trinh hoc tap . | nghigp den
hoc tap va di thuc L. . ... |chuwadénmac | =
L. thuec té tai va di thuc té tai o muc bi ky
t¢ tai doanh . . bi ky luat .
N doanh nghi¢p | doanh nghiép luat
nghiép

8.  Céc phwong tién, trang thiét bi day va hoc




Khéng c6 yéu cau dic biét
9. Antoan caa sinh vién va giang vién

Khoéng c6 yéu cau dic biét. Trong qué trinh di thuc té, ngudi hoc can di lai can trong,
tuan tha luat giao thong; tudn thi cac noi quy, quy dinh vé an toan lao dong.
10. Ky luat, khiéu nai va hd tro

Sinh vién gip bat ky kho khin gi trong qua trinh hoc tap c6 thé lién hé truc tiép voi
giang vién, Truéng khoa/bo mon, Phong Pao tao - Quan ly khoa hoc cia Nha trudng dé

duoc hudng dan, ho tro.

Chi tich Hi dong Hdi Phong, ngay ... thang ... nam 20...
xay dung CTPT nganh Nguwoi xay dung de cuwong
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