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LOI CAM DOAN

TO6i xin cam doan khoa luan nay la cong trinh nghién ctru cua riéng ca
nhan tdi. Moi s6 liéu duoc st dung trong dé tai 13 trung thuc va chua duoc
cong bd trong bat ctr mot cong trinh nghién ciru ndo. Két qua nghién ctru
duoc trinh bay trong dé tai khod luan 13 thuc su do toi nghién ctru. Nhitng
thong tin va ngudn dir liéu duoc tham khéo trong khoa luin déu dugce trich
dan cy thé va ghi rd ngudn sir dung, dam bao tudn thu ding cac quy dinh vé

bao v¢ quyen s& hitu tri tug.

T6i xin hoan toan chiu trach nhiém vé két qua nghién ctru ctia minh.

Tac gia

Hoang Quéc Cong
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t6i nhitng ngudi than trong gia dinh nhitng nguoi hang ngay dong hanh bén
canh t6i, tao moi diéu kién vat chat va tinh than, dong vién em dé em vira c6

tho1 gian cong tac va thoi gian hoan thanh khéa hoc.

Em xin giri 101 cam on sau sic dén t6i Tién si Nguyén Thi Hoang Pan,
ngudi di truc tiép gitip d& tan tinh hudng din em vé chuyén mon, dong vién
em vé tinh than trong sudt qua trinh nghién ctru dé em c6 dong luc thu xép
thot gian va cong viéc ma hoan thanh nghién ctru.

Xin gui 10i cam on t6i cac thay, cb gido giang day nganh Quan tri kinh
doanh tai truong DPai hoc Quan 1y va Cong ngh¢ Hai Phong, da giang day,
truyén dat, trang bi nhiing kién thtrc b ich, quy bau cho em trong sudt qua
trinh hoc tap va nghién ctru tai trudng. Cam on céac thay, co gido khoa Sau dai
hoc, khoa Quan tri kinh doanh da tao diéu kién thuan loi trong subt qua trinh

em tham gia hoc tap va nghién ctru tai truong.

Xin gt 161 cam on dén cac chu cac bac lanh dao béang uy, HDND,
UBND, UBMTTQ Viét Nam x& Ding Cuong di ludn gitip do tao diéu kién
cho em trong sudt qua trinh em vira cong tac thuc tap lam viéc tai xa nha.
Pong gt 101 cam on dén cac ¢d chi anh chi 1a can bo, cong chirc UBND x4
Dang Cuong da luon nhiét tinh gitp do dong vién em. Cam on nhiing dong
lyc vo hinh nay!

Vuot qua kho khan vé cong viéc ban ron, em da ) ga‘ing dé thyc hién
kho4 luan nay nhung khé co thé giai quyét mot cach day du va toan dién van
dé, vi vay s& khong thé tranh khoi nhing thiéu sot va han ché. R4t mong nhan
dugc y kién dong gop cia thiy cd, cac nha khoa hoc, cac chuyén gia va nhiing

nha quan 1y trong thyc tién dé dé tai dugc hoan thién hon.

Xin chan thanh cam on./.

Vil
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MO DAU

1. Ly do chon dé tai

Nhan lyc 12 yéu té then chét, trong yéu cta bat ky to chtrc nao, nhan luc
quyét dinh dén sy ton tai va phat trién cta td chirc. Mdi t6 chic ludén tim moi
bién phap dé nang cao chit lvgng ngudn nhan luc. Ngudn nhan lyc hanh chinh
nha nude cling vdy, ngudn lu ndy mang tinh quyét dinh ctia nén hanh chinh nha
nuée, d6 chinh 1a doi ngii can bo cong chire, ddy 1a san pham, ciing dong thoi
la chi thé ctia nén hanh chinh nha nudc.

Viét Nam dang thyuc hién duong 161 doi méi kinh té, trong diéu kién toan
cau hoa, doi hoi phai c6 ngudn nhan lyc hanh chinh dap Gmg yéu cau nhiém vu
trong thoi ky méi. Chinh sach ciia Pang va Nha nudc vé quy hoach phat trién
nhan lyc trong nhitng ndm qua da dem lai nhitng hiéu qua to 16n, doi ngi nhan
lyc Viét Nam tro thanh nén tang va loi thé quan trong nhat dé phat trién bén
vitng dat nudc, hoi nhap qubc té va on dinh chinh tri, kinh té va xa hoi; nang cao
nang lyc canh tranh ctia nhan lyc nude ta 1én muc tuong duong cac nudce tién
tién trong khu vuc, trong dé ¢ mot s6 mit tiép can trinh d§ cac nudc phat trién
trén thé gi61. Nhan lyc hanh chinh nha nudc (d61 ngii can bo cong chure lam viéce
trong cic co quan hanh chinh nha nuéc) co6 budc truong thanh, phat trién vé
nhiéu mat, ca vé pham chat, ning luc, trinh d6 va uy tin, timg budc dap Gmg yéu
cau cua Pang va Nha nudc Viét Nam. Bén canh d6 thi nhan luc Viét Nam noi
chung va nhan lyc hanh chinh nha nudc néi riéng van con han ché ca vé trinh
do, nang luc...

UBND xi DPiang Cuong do HDND x4 Ping Cuong bau, 1a co quan chap
hanh cia HPND, co quan hanh chinh tai xa Pang Cuong, chiu trach nhiém
truéc Nhan dan x3 Pang Cuong, HDND xi va co quan hanh chinh cip trén
(UBND huyén An Duong). Trong qua trinh hoat dong, can bd cdng chiic
(CBCC) x& dong mot vai tro hét strc quan trong, 1a nhitng nguoi gan dan, di sau,
di sat, lang nghe cac y kién va giai quyét truc tiép cac thu tuc hanh chinh cua

Nhan dan. Céc chu truong, chinh sach ciia Pang va nha nudc vé phat trién Kinh té
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- Van hoa — Xa hoi, dam bao QPAN dén duoc v6i nhan dan va nhan dan c6 thue
hién dung hay khong, d6 phai can dén d6i ngii CBCC x4 c6 ning lyc trinh do, co
tam dé truyén tai. Trong thoi dai ngay nay nang cao ngudn nhan luc cua doi ngil
nay 1a can thiét, néu doi ngii nay khong chiu thay d6i dé phat trién hoi tu di ning
luc, trinh d§ giai quyét cac cong viéc cho mot cach thau tinh dat ly, nhung van
trén co s& chu truong, chinh sach, phdp ludt cua nha nudce thi tu do1 ngti nay sé
lam tut hau va pha vo nén hanh chinh nha nuéc. Xac dinh moi muc tiéu, chuong
trinh, ké hoach dit ra ¢6 duogc thyc hién hay khong, déu phai phu thudc vao yéu
t6 con ngudi hay noi cach khac moi cong viée co giai quyét duoc hay khong déu
phu thudc vao nang luc, trinh do nguén nhén luc CBCC. bé xay dung UBND xa
Ping Cuong phat trién, doi hoi phai quan tdim dén ngudn nhan lyc cia to chirc
bd may hanh chinh xa, dac biét 1a doi ngti CBCC.

Xuét phét tir nhimg doi hoi cua 1y ludn va thuc tién do, trén co sé nhan
thire duoc tim quan trong cua viée nang cao chat luong doi ngli CBCC, toi da
lwa chon d¢é tai: “Gidi phdp néng cao chit lwong nguon nhan luc cdn b, cong

chire UBND xda Ding Cwong” dé 1am dé tai nghién ctru khoa luan ctia minh.

2. Muc tiéu va nhiém vu nghién ciru ciia dé tai
2.1. Muc tiéu nghién cvuu
Nghién ctru co s& 1y luan vé ngudn nhan luc can bo cong chic.
Phan tich thuc trang chat luong ngudn nhan lyc CBCC UBND x4
Dang Cuong.
Pé xuat giai phap nham nang cao chat luong ngudn nhan lyc CBCC
UBND xa Dang Cuong.
2.2. Nhiém vu nghién ciru
- Nghién ctru nhitng van dé 1y luan vé nguén nhan lyc can bg, cong chirc.
- Khao sat, phan tich, danh gia thuc trang chat lugng ngudn nhan luc can

bd, cong chirc UBND xa Dang Cuong.



- B¢ xuat mdt s6 gidi phap d€ nang cao chat luong ngudn nhan luc cén bg,

cong chue s¢ UBND xa DBang Cuong.

3. P6i twong va pham vi nghién ciru
3.1. Doi twong nghién ciru

Poi tuong nghién ctru 1a can b, cong chic thuéec UBND xa Bang Cuong
gom:

- Can bd UBND xa bang Cuong: Chu tich UBND, Phé Chu tich UBND

- Cong chirc UBND xi Ping Cuong: Vin phong - Thong ké, Tai chinh —
Ké toan, Pia chinh - Nong nghiép - X4y dung va mdi trudng, Vin hoa - X4 hoi,

Tu phap — HO tich, Chi huy truéng Ban chi huy Quan sy xa.

3.2. Pham vi nghién cvuru

- Pham vi khong gian: Nghién ctru duoc tién hanh tai UBND x4 Ding
Cuong.

- V& thoi gian: Dé tai nghién ctru phan tich thyc trang ngudn nhan CBCC
UBND xa bang Cuong giai doan 2021 - 2023.

- V& noi dung cta dé tai:

Khoa luan chi tp trung nghién ctru cac ndi dung vé phat trién ngudn nhan

luc hanh chinh (CBCC) thuéc UBND xa Bang Cuong.

4. Phuong phap nghién ciru

Ngoai viéc 4p dung c4c phuong phap ludn vé chu nghia duy vat bién
chtng, duy vat lich str, tu duy triru twong, phwong phap luan va quan diém cta
Pang cong san Viét Nam, tu tuéng H6 Chi Minh dé tiép can va phan tich cac
yéu t6 anh hudng t6i chat lugng ngudn nhan luc CBCC thi khoé luan con sir
dung cac phuwong phap nghién ctru cu thé sau:

- Phwong phdp quan sat, phdn tich, so sanh, tong hop: Thong tin diéu tra
thu thap dugc tir bao cdo thuc trang nguén nhan lyc CBCC cua UBND xa Péang
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Cuong, tir d6 tién hanh danh gia, phan tich, so sanh theo trinh ty thoi gian. Pong
thoi, danh gid, phan tich tirng mat ctia su viéc dé tim ra nguyén nhan, tim hiéu
dién bién sy viéc theo trinh ty khong gian va thoi gian vé thuc trang chat luong
CBCC ctua UBND xi Ping Cuong. Sau d6 tién hanh tong hop, phan tich, lién
két sép xép cac dir li€u, thong tin da thu thap duoc dé tao ra mot hé théng ly
thuyét ddy du, sau sic tir 1y thuyét dén thyuc tién vé van dé nghién ctu - chét
luong ngudn nhan lyc CBCC UBND xi Pang Cuong.

- Phuong phdp chuyén gia: Dé nghién ctru khoa luan, ngoai cac phuong
phap trén thi phuong phap chuyén gia rat can thiét, day l1a phuong phap ma
khong chi trong qua trinh nghién ctru st dung ma con ca trong qua trinh nghiém
thu, danh gia két qua nghién ctru, thdm chi ca trong qua trinh dé xuat gia thuyét
nghién ctru, lya chon phuong phap nghién ciru, cing ¢ cac luan ctr khoa hoc.
Pay la phuong phap khai thac tri tué, y kién danh gia cia cac chuyén gia, nhiing
ngudi co trinh d6 chuyén moén vé van dé quan tri ngudn nhan lyc, nhitng nguoi
hiéu biét sdu sic vé viéc nang cao chit luong ngudn nhan lyc CBCC dé xem xét,
nhan dinh vé vin dé& danh gia viéc thuc hién céng vu caa CBCC néi chung va
cia UBND xa DPiang Cuong néi riéng, tir do cong tac danh gia két qua hoan
thanh nhiém vy ddi véi ngudn nhan lvc CBCC S va dua ra giai phap toi wu cho
viéc nang cao chat lwong ngudn nhan lvc CBCC UBND x3 Pang Cuong.

- Phuong phdp diéu tra thong ké — thu thdp s6 liéu so cap: Dé danh gia
thue trang van dé& nang cao chat lwong ngudn nhan luc CBCC cua UBND x3
Ping Cuong, chung toi di tién hanh str dung phuong phap diéu tra thong ké. S6
liéu thong ké duogc thu thap tai cdc bd phan: Van phong — Théng ké, Tai chinh —
Ké toan, Dja chinh — Nong nghiép - Xay dung va méi trudng, Van hoa — X3 hoi,
Tu phap — Ho tich, Chi huy truéng Ban chi huy Quan sy xa, ttr d6 sé mo ta thuc
trang thuc hién cong viéc va danh gid hi¢u qua thyc hién cong vi¢c cua CBCC
UBND xa Dang Cuong.

Pé thu thap thong tin thuc hién diéu tra thong ké, khoa luan st dung phiéu

diéu tra dé phong van



+ Tong s6 phiéu diéu tra duoc phat ra 62 phiéu, trong 46 CBCC 12 phiéu,
nhan dan dén lam cac thu tuc dich vu hanh chinh cdng 1a 50 phiéu.

+ Tong s6 phiéu diéu tra thu vé 62 phiéu, trong d6: CBCC 12 phiéu; nhan
dan dén lam cac thu tuc hanh chinh 1 50 phiéu.

+ Céch thtrc diéu tra: Phat truc tiép cho cac ddi twong can héi va phong
van truc tiép dbi voi mot sb ddi tuong.

+ Thoi gian diéu tra phong van: Thang 1 nam 2024

+ Céc tiéu chi diéu tra phong van vé danh gia chat luong CBCC gom: Két
qua thuc thi cong viéc, k¥ nang thuc thi cong vige, thai do phuc vu cia CBCC
trong qua trinh giai quyét cong viéc.

- Phuwong phdp thu thdp nguon dir liéu thir cdp: Dit liéu tha cap 1a dir liéu
da c6 san, da cong bd nén dé thu thap, it ton thoi gian, kinh phi trong qua trinh
thu thap nhung 1a loai tai liéu lién quan dén van dé nghién ctru. Bé nghién ctru
chat luong nguén CBCC sé tién hanh thu thap tir cac ngudn thi cip nhu: Cac
bao chi, tap chi, cac bai bao ciing nhu cac Nghi dinh ctia Chinh phua va thanh
phé vé ngué)n nhan luc CBCC. Cac du an nghién ctru, tai liéu hoi thao cé lién
quan dén van dé nghién ctru, cac bao cao vé tinh hinh CBCC UBND xi Ping
Cuong cling nhu CBCC cip x3.

5. Tong quan tinh hinh nghién ciru vé ning cao chit lwong ngudn nhén lwe
can bg, cong chirc

Khi nghién ctru vé viéc nang cao chat lugng CBCC UBND xi Ding
Cuong, t6i dd di tim hiéu va nghién ciru cac cong trinh cia cac tac gia di trudc,
d6 1a nhiing nghién ctru chung vé CBCC va viéc xay dung d6i ngii CBCC hién
nay trong mot sb cudn sach, dé tai, khoa luan, luan 4n va bai viét nhu:

Trong bai viét “Thuc trang va gidi ph&p nang cao chdt lwong nguon
nhan lwc quan 1y khai thac cong trink thity loi” ctia nhom tac gia Poan Thé Loi,
Nguyén Tuan Anh va Hoang Thi Thuy Linh (2013) thudc Vién Kinh té va Quan
Iy Thuy loi, nhém tac gia di trinh bay hién trang va dé xuat mot s giai phap

phat trién, ning cao ning luc ngudn nhan luc tham gia quan 1y khai thac cong
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trinh thuy loi trong giai doan hién nay va da dua ra két luan: Dé quan ly, khai
thac tdt cac cong viéc thi chat lwong ngudn nhéan luc cé vai trd va ¥ nghia hét
sttc quan trong. Nhung, s6 lugng va chat lwong ngudn nhéan lyc dang con rat
nhiéu bat cap, bién ché nhiéu nhung khong tinh, sd luong lao dong tuy dong
nhung khong manh, lai méat can ddi nghi€ém trong vé co céu trinh do, kinh
nghiém... Ngudn nhan lyc CBCC & hau hét cac don vi déu chua dap ung dugc
yéu cau theo quy dinh.

Tac gia Tran Thi Quynh (2014) trong Khoa ludn thac si Quan tri nhan luc véi
dé tai “Ndng cao chat lwong doi ngii can b, cong chike cdp xa ciia huyén Vinh Bdo,
thanh phé Hai Phong”, thudc truong Pai hoc Lao dong- xa ho1 Ha Noi, da dua ra
nhiing tiéu chi danh gia chit lugng CBCC cap xa vé co cau doi ngil, vé thé lyuc, tim
luc va tri Iyc. Py 1a cac tidu chi phan anh dung thuc trang va nguén nhan luc CBCC
cap xa thudc huyén Vinh Béo, thanh phb Hai Phong.

Trong luan van “Nang cao chét lugng do1 ngli can by, cong chirc cép Xa
ctia huyén Vinh Bao, thanh phé Hai Phong” cua tic gia Tran Thi Quynh (2015)
d3 hé théng hoa céc tiéu chi danh gia va dua ra cac giai phap vé thé lyuc, tim luc,
tri luc dé nang cao chat luong doi ngii can b, cong chirc cap xa huyén Vinh Bao,
thanh phd Hai Phong.

Tac gia Tran Pinh Hung (2018) vdi tac pham “Nang cao chét lugng doi
ngli CBCC UBND huyén Minh Hoéa tinh Quang Binh” da phan tich danh gia
duogc thyc trang nguon lyc CBCC dé tir 46 dua ra giai phap dé nang cao chat
luong CBCC, cac giai phap duoc dé ra thudc cac linh vuc: dao tao, boi dudng,
phat trién, bd tri st dung, dai ngd. Tuy nhién nghién ctru khong dua ra duoc
cach giai quyét cho cong tac quy hoach va luan chuyén CBCC.

Tac gia Vii Pinh Diing (2019) trong dé tai “Ndng cao chdt lwong CBCC
trong co quan hanh chinh cdp tinh tai Bic Kan” d phan tich dugc diém manh,
diém yéu va cac nhan td co ban anh hudng dén chat lugng NNL CBCC cua tinh
Bac Kan. Bao gém cac nhan t6 thudc chinh sach co ban cua bang va Nha nudc,
trinh o phat trién KT-XH cua dia phuong, trinh d0 phat trién KHKT, diéu kién
tu nhién, sy phat trién cia CNTT va ning luc cta ngudi can bd quan 1y.
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Tac gia Vi Trung Hién (2020) trong dé tai “Phdn tich thic trang chdt
lirong nguon nhan lye CBCC tai s¢ Giao théng vin tai Hai Phong - dé xudt gidi
phap”.

Viéc tim hiéu cac cong trinh nghién ctru trén tic gia nhan thiy, cac nghién
ctru da danh gia dugc thuc trang NNL CBCC, phan tich dugc cac nguyén nhan
anh hudng dén viéc nang cao chit lugng NNL CBCC. Nhing cong trinh nghién
ctru trén da cung cap nhiéu tu lidu quy bau vé co s& 1y ludn, vé kién thirc, kinh
nghiém xay dung doi ngli CBCC nha nudc noi chung va CBCC hanh chinh noi
riéng dé tac gia tham khao trong qua trinh nghién ctru dé tai cua minh. Cac
nghién ctru con dé cap td1 viéc nang cao chét luong va nang luc thuc thi cong vu
ctia CBCC cac cap. Mdi cong trinh, kho4 luan lai nghién ctru lai theo cac hudng
khac nhau, nhung chua c6 mot dé tai nao nghién ciru mét cach toan dién, cu thé

vé viéc nang cao chat lugng CBCC ciia UBND x4 Ping Cuong.

6. Y nghia va nhirng déng gép chinh ciia khoa ludn

Nghién ctru di hé thong hoa dé lam r6 co so 1y luan va thuc tién vé cong
tac quan ly NNL CBCC trong trong cac co quan quan ly nha nudc.

Panh gia thyuc trang nguén nhan lyc CBCC thuoc UBND xa Pang Cuong,
nghién ctru di dua ra nhitng tiéu chi danh gia mot cach khach quan vé thyc trang
cia NNL CBCC thuéc UBND xi Pang Cuong, danh gia nhimg ton tai va han
ché vé chat luong nguon nhan lyc CBCC thuéc UBND xi Piang Cuong.

Nghién ciru da 1am sang té cac quan diém vé chat lugng ngudn nhan lyc
CBCC UBND xi bing Cuong dé tir d6 dua ra cac giai phap nang cao chit
luong NNL CBCC UBND xa Ping Cuong, tir d6 gop phan nang cao hiéu qua
cong tac quan 1y ngudn nhan luc hanh chinh hién nay trong viéc st dung, quy
hoach, dao tao, phét trién va quan Iy NNL CBCC hanh chinh nha nuéc trong su

nghiép hién dai hoa dat nudc.

7. Ket cau cia khoa luan



Ngoai phan m¢ dau va két luan, khoa luan gdm 3 chuong nhu sau:

Chuong 1. Co s& 1y luan vé nang cao chét lugng ngudn nhan lyc CBCC
trong cac co quan hanh chinh nha nudc.

Chuong 2. Thyc trang ngudn nhan lyc CBCC va cong tac nang cao chét
luong ngudn nhan luc CBCC UBND xi Pang Cuong.

Chuong 3. Giai phap nang cao chat luong ngudn nhan luc CBCC UBND

xa Pang Cuong.



CHUONG 1
CO SO LY LUAN VE NANG CAO CHAT LUQNG
NGUON NHAN LUC CAN BQ, CONG CHUC TRONG CAC
CO QUAN QUAN LY HANH CHINH NHA NUOC

1.1. Co s6¢' 1y luan vé ngudn nhan lwe can b cong chirc hanh chinh
1.1.1. Mpt s6 khdi niém

Ngay 13 thang 11 niam 2008, tai ky hop th 4 Qudc hoi khoa XII Luat
Céan bd cong chirc duoc thong qua. Pay 1a van ban phap luat cao nhat va 1a van
ban quy dinh vé can bo céng chic. Trong Khoan 1,2 va 3 diéu 4 d6 ghi rd:

1. Can bo: “Céan bo 13 céng dan Viét Nam, duoc bau ctr, phé chuan, bo
nhiém giit chirc vy, chirc danh theo nhiém ky trong co quan ctia Pang Cong san
Viét Nam, Nha nudc, tO chtc chinh trj - x3 hdi & trung wong, ¢ tinh, thanh phé
truc thude trung wong (sau day goi chung la cép tinh), & huyén, quan, thi xa, thanh
phé thudc tinh (sau day goi chung 1 cdp huyén), trong bién ché va hudng luong
tr ngdn sach nha nudc”.

2. Cong chuc: “Cong chuc 1a cong dan Viét Nam, duogc tuyén dung, bo
nhiém vao ngach, chirc vy, chirc danh trong co quan cua DPang Cong san Viét
Nam, Nha nuéc, t6 chtrc chinh tri - x4 hoi ¢ trung wong, cép tinh, cip huyén;
trong co quan, don vi thuoc Quan ddi nhan dan ma khong phai 1a si quan, quan
nhan chuyén nghiép, cong nhan quéc phong; trong co quan, don vi thuéc Cong
an nhan dan ma khong phai 1a si quan, ha si quan chuyén nghi¢p va trong bd
may lanh dao, quan ly cua don vi sy nghi¢p cong lap cua Pang Cong san Viét
Nam, Nha nuéc, td chic chinh tri - x3 hoi (sau day goi chung la don vi su
nghiép cong 1ap), trong bién ché va huong luong tir ngan sach nha nude; dbi véi
cong chuc trong bo may lanh dao, quan 1y ctia don vi su nghi¢p cong lap thi
luong dugc bao dam tur quy luong cua don vi su nghiép cong lap theo quy dinh

cua phap luat”.



3. Can bd x3, phuong, thi trin (sau ddy goi chung 1a cap x3) 1a cong dan
Viét Nam, duoc bau ctr gilt churc vu theo nhiém ky trong Thuong truc Ho1 déng
nhan dan, Uy ban nhan dan, Bi thu, Pho Bi thu Pang uy, nguoi dimg dau t6
chuc chinh tri - xa hoi; cong chuce cép xa 1a cong dan Viét Nam duoc tuyén dung
giit mot chirc danh chuyén mén, nghiép vu thuéc Uy ban nhan dén cp x4, trong
bién ché va huéng luong tir ngan sach nha nudc

Nghi dinh 06/2010/ND-CP ban hanh ngay 25 thang 01 nam 2010 quy
dinh nhitng nguoi 1 céng chic néu tai khoan 2 Piéu 4 va khoan 1 Piéu 32, can
bd cong chirc cap xa quy dinh tai khoan 3 Diéu 4 va Piéu 61 cta Luat Can bo,
cong chirc nim 2008 (stra d6i bo sung nam 2019).

Can cu xac dinh cong chuc: “Cong chuc la cong dan Viét Nam, dugc
tuyén dung, bo nhiém vao ngach, chic vu, churc danh, trong bién ché, huong
luong tir ngan sadch nha nudc hodc dugc bao dam tir quy luong ctia don vi su
nghiép cong lap theo quy dinh ciia phap luat, lam viéc trong cic co quan, to
chtrc, don vi quy dinh tai Nghi dinh nay”.

Tai Khoan 1 muc b Piéu 6 cia Nghi dinh 06/2010/ND-CP ¢6 quy dinh vé
“Cong chtrc trong co quan hanh chinh & cap tinh, cip huyén: Nguoi ding dau,
cap pho ctia ngudi dimg dau co quan chuyén mon thuéc Uy ban nhan dan; nguoi
giit chirc vu cdp trudng, cap pho va ngudi lam viée trong céc t6 chirc khong phai
1a don vi su nghiép cong lap thudc co cau td chirc ciia co quan chuyén mén thude
Uy ban nhan dan”.

Tai muc ¢ Khoan 1 Diéu 6 ciia Nghi dinh 06/2010/ND-CP c6 quy dinh vé
“Cong chtic trong co quan hanh chinh & cdp tinh, cip huyén: Truong ban, Pho
Trudng ban, nguoi gitr chire vu cap trudng, cip pho va ngudi lam viée trong céac
t6 chuc khong phai 1a don vi su nghiép cong lap thudc co cau to chirc clia Ban
Quan 1y khu cong nghiép, khu ché xuat, khu kinh té thudc Uy ban nhan dan”.

Tai Khoan 1 Piéu 5 ctia Nghij dinh 33/2023/ND-CP ¢6 quy dinh vé “Cén
bd cap xa quy dinh tai khoan 1 Piéu 2 Nghi dinh ndy c6 cac chirc vu sau day:

a) Bi thu, Pho Bi thu Pang uy;
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b) Chii tich, Phé Chii tich Hoi dong nhan dén;

¢) Chu tich, Pho Chu tich Uy ban nhan dan;

d) Chu tich Uy ban Mit tran T quéc Viét Nam;

d) Bi thu Poan Thanh nién Cong san H5 Chi Minh;

¢) Chu tich Hoi Lién hi€p Phu nir Viét Nam,;

g) Chu tich Hoi Nong dan Viét Nam (ap dung d6i voi xa, phudng, thi trin
c6 hoat dong nong, 1am, ngu, di€ém nghiép va co t6 chirc Hoi Nong dan Viét
Nam);

h) Chu tich Hoi Cyu chién binh Viét Nam.”

Tai Khoan 2 Piéu 5 ctia Nghi dinh 33/2023/ND-CP ¢6 quy dinh vé “Cong
chie cap xi quy dinh tai khoan 1 Piéu 2 Nghi dinh niy ¢ cac chirc danh sau
day:

a) Chi huy truéong Ban Chi huy Quan su;

b) Vin phong - thong ké;

¢) Pia chinh - xdy dung - do thi va mdi truong (ddi voi phuong, thi trin)
hodc dia chinh - néng nghiép - xay dung va méi truong (d6i voi xi);

d) Tai chinh - ké toan;

d) Tu phap - ho tich;

e) Van hoa - xa hgi.”

Nhu vay, theo quy dinh ctia Luat Can bg, cong chirc nam 2008 thi can bd
va cong chirc c6 nhitng tiéu chi chung 1a: cong dan Viét Nam; trong bién ché;
huong luong tir ngan sadch nha nudc; gitt mot cong vy, nhiém vy thudng xuyén;
lam viéc trong cong s&; dugc phan dinh theo cép hanh chinh. Bén canh do6, gitra
can bd va cong chirc dugc phan dinh 16 theo tiéu chi riéng, gén véi co ché hinh
thanh.

Tiéu chi xac dinh can b gan véi co ché bau cir, phé chuan, bd nhiém giir
chtrc vy, chttc danh theo nhiém ky. Viéc quan 1y can bo phai thuc hién theo cac

van ban phap luat twong tmg chuyén nganh diéu chinh hoic theo Diéu Ié.
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Tiéu chi dé xac dinh cong chirc gan véi co ché tuyén dung, b nhiém vao
ngach, chic vy, chirc danh. Cong chirc 1a nhiing nguoi duoc tuyén dung lau dai,
hoat dong cta ho gin voi quyén luc cong (hodc quyén han hanh chinh nhat dinh)
dugc co quan c6 tham quyén trao cho va chiu trach nhiém truéc co quan, t6
chirc c6 thAm quyén vé viéc thyc hién nhiém vu, quyén han dugc giao. Do vay,
cong chtrc hanh chinh dugce diéu chinh béi Nghi dinh s6 24/2010/ND-CP quy
dinh vé tuyén dung, str dung va quan Iy céng chirc va cac van ban co lién quan.

- Ngudn nhan luc (NNL)

Theo tir diém Bach khoa toan thu mé rong thi “Ngudn nhan lyc 13 nhing
nguoi tao nén luc luong lao dong ciia mot t6 chire, linh vuc kinh doanh hoidc nén
kinh t&”.”Vén con ngudi” doi khi cling duogc st dung dong nghia voi khai
niém”ngudn nhéan luc”, mic du vén con ngudi thuong dé cap dén hiéu tng hep
hon (nghia 13 kién thirc ma cac ca nhan thé hién va tang trudng kinh té).

Theo tac gia Bui Van Nhon (2006) trong cuén Quan 1y va phat trién
nguén nhan luc xa hdi dinh nghia “Nhan luc cé thé dugc hiéu 1a nguén luc
clia tt ca cic ca nhan tham gia vao bat cir hoat dong nao cua to chuc, khéng
ké vai tro ctia ho trong t6 chic d6 nhu thé nao” va “Ngudn nhéan lyc hay
ngudn luc lao ddng bao gdm tat ca nhitng ngudi trong d6 tudi lao dong (theo
quy dinh cta phap luit) c6 kha ning lao dong (trir nhitng ngudi tan tit, mat
stc lao dong loai ning) va nhitng ngudi ngoai do tudi lao dong nhung thyc té
dang lam viéc”.

Theo tac gia Tran Kim Dung (2005) trong cubn Quan tri nguon nhén lic
thi “Nguon nhan lyc 13 tong thé nhimng tiém ning clia con ngudi ma trudc hét va
co ban nhét 13 tiém ning vé lao dong, gdm ca pham chat, trinh 6 chuyén mon,
kién thirc, 6c sang tao, ning lugng nhiét huyét va kinh nghiém sbéng cta con
ngudi nham dap tmg co cau kinh té - xa hoi”.

- Quan tri ngudn nhan lrc (QTNNL)
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Ciing theo tac gia Tran Kim Dung (2005) QTNNL duoc hiéu 1 “hé thong
cac chinh sach hoat dong chirc nang vé thu hat, dao tao, phat trién va duy tri con

nguoi ciua mot to chirc nham dat két qua to1 uu cho cé t6 chirc 1an nhan vién”.

1.1.2. Vai tro, trdch nhiém, dic diém ciia CBCC hanh chinh nha nwéc
1.1.2.1. Vai tro, trach nhiém cia can bo, cong chirc hanh chinh nha nuéc

* Vai tro:

Trong hé théng chinh quyén & nudc ta thi CBCC hanh chinh cac cép co
so cling nhu trong cac co quan hanh chinh c6 mot vi tri rat quan trong, 13 cau ndi
tryc tiép cta hé thong chinh quyén nha nudc v4i nhan dan. CBCC trong cac co
quan hanh chinh nha nudc 13 nhimg nguoi gan dan nhat, sat dan nhét, moi chu
treong, chinh sach, phap luit ctia Pang va Nha nudc cd dén duoc voi nhan dan
hay khong, dén ding, dén du va c6 duoc nhan dan tiép thu ding dan hay khong
déu thong qua do6i ngii CBCC nay.

Poi ngii CBCC trong cac co quan hanh chinh nha nudc c6 vai trd hét stc
quan trong trong xay dung va hoan thién bd may co quan hanh chinh nha nudc,
trong hoat dong thi hanh nhiém vu, cong vu. Hi¢u luc, hi€éu qua cua by may
chinh quyén cac cap noi riéng va hé thong chinh tri néi chung, xét dén cing
duoc quyét dinh boi pham chat, ning luc va hiéu qua cong tac cia doi ngi
CBCC. C6 thé noi, day la van dé dic biét quan trong da duoc Pang va Nha nudc
quan tdm trong sudt qua trinh tir khi xy dung Nha nudc dan chii nhan dan dén
nay. Can bd noi chung c6 vai trd rat quan trong, CBCC trong co quan hanh
chinh nha nudc néi riéng cé vi tri nén tang... Co quan hanh chinh nha nuéc
manh hay yéu mot phan quan trong phu thudc vao chat lugng doi ngii CBCC co
quan hanh chinh nha nudc.

CBCC co quan hanh chinh nha nudc gép phan quyét dinh sy thanh bai
cua chu truong, duong 16i va nhiém vy chinh tri cta Dang va Nha nudc. Khong
c6 doi ngii CBCC co so ving manh thi du duong 16i, chil truong chinh tri ¢6

dung dan ciing kho bién thanh hién thuc. CBCC trong cic co quan hanh chinh
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nha nudc vira 1a nguoi tryc tiép dem cac chu truong, chinh sach cua Pang va
phap luat Nha nudc giai thich cho nhan dan hiéu rd va thi hanh, vira 13 nguoi
phan anh nguyén vong clia quan chung nhan dan dén véi Pang va Nha nudc dé
c¢6 sy diéu chinh, stra d6i, bd sung cho dung va phu hop voi thuc tién. O khia
canh ndy, ho c6 vai tro 1a cau ndi giita Pang, Nha nudc véi quan chung nhén
dan.

CBCC trong cac co quan hanh chinh nha nudc c6 vai tro quan trong trong
quan 1y va t6 chic cong viée clia co quan hanh chinh nha nudc. Nhiém vu cta
ho 1a thuc thi céng vu mang tinh tu quan theo phap ludt va bao toan tinh thong
nhat ctia thue thi quyén luc nha nudce & co sé thong qua viée giai quyét cac cong
viéc hang ngay c6 tinh chat quan 1y, ty quan moi mit & dia phuong. Ho con ¢o
vai tro truc tiép bao dam ky cwong phép nude tai co sd, bao vé cac quyén tu do
dan chu, quyén con ngudi, quyén va loi ich hop phap cta cong dan. Thong qua
hoat dong cuia d6i ngii CBCC cac cap, nhan dan thé hién duoc quyén 1am chu va
truc tiép thuc hién quyén ty quan ctia minh.

Chinh vi d6i ngii CBCC trong cac co quan hanh chinh nha nudc co vai tro
quan trong trong bd may co quan hanh chinh nha nuéc nén vi¢c xay dung doi
ngii CBCC trong cac co quan hanh chinh nha nudc viing vang vé chinh tri, c¢6
dao duc trong sach vé 16i séng, ¢6 tri tué, kién thic va trinh do nang luc dé thuc
hién cac nhiém vu dugc giao ludn 13 mdi quan tAm hang dau cua Pang va Nha
nuoc ta.

* Trach nhiém:

Theo quy dinh hién hanh tai Diéu 6 Nghi dinh 04/2015/ND-CP thi trach
nhiém cua can bd, cong chirc, vién chuc trong co quan hanh chinh nha nudc va
don vi su nghiép cong lap dugc quy dinh nhu sau:

1. Nghiém chinh chap hanh néi quy, quy ché lam viéc cta co quan, don
vi; thuc hanh tiét kiém, chong lang phi va bao dam thong tin chinh xac, kip thoi;

thuc hién cac quy dinh vé nghia vu, dao duc, van hoa giao ti€p, quy tac ting xu,
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nguyén tic trong hoat dong nghé nghiép va nhimg viéc khong duoc 1am theo
quy dinh cua phép luat.

2. Chiju trach nhiém truéc phap luat, trudc nguoi phu trach truc tiép va
trude ngudi dimg dau trong co quan, don vi vé viée thi hanh nhiém vu ctia minh.
Trong khi thi hanh cong vu, can bd, cong chic dugc trinh bay y kién, dé xuit
viéc giai quyét nhitng van dé thudc pham vi trach nhiém cta minh khac véi y
kién cua nguoi phu trach truc tiép, nhung van phai chip hanh sy chi dao va
huéng din cua ngudi phu trach truc tiép, dong thoi c6 quyén bao luu ¥ kién va
bao céo 1én cip c6 tham quyén. Péi vai vién chirc duge quyén tir chdi thyuc hién
cong viéc hodc nhiém vu trai véi quy dinh cta phap luat, dugc quyét dinh van dé
mang tinh chuyén mon gén vo1 cong viéc hodac nhi¢ém vu dugc giao.

3. Thyc hién phé binh va ty phé binh nghiém tic, phat huy wu diém, c6
giai phép stra chita khuyét diém; thang than dong gop ¥ kién dé xay dung nodi bo
co quan, don vi trong sach, viing manh.

4. Pong gop ¥ kién vao viée xdy dung cic vin ban, dé 4n cua co quan,
don vi khi dugc yéu cAu.

5. B4o c4o nguoi ¢ tham quyén khi phat hién hanh vi vi pham phap luat
trong hoat dong cua co quan, don vi.

Trach nhiém cua cén by, cong chirc, vién chiic trong co quan hanh chinh
nha nudéc va don vi sy nghi¢p cong lap duoc quy dinh tai Nghi
dinh 04/2015/ND-CP vé thuc hién dan chu trong hoat dong cuia co quan hanh
chinh nha nudc va don vi sy nghi¢p cong lap.
1.1.2.2. Pdc diém ciia cdn bo, cong chire co quan hanh chinh nha nuéce

CBCC trong cac co quan hanh chinh nha nuéc duoc tuyén dung hodc bd
nhiém gitr chirc vu trong co quan cua Nha nudc, tham gia truc tiép vao bo may
cong quyén ciia nén hanh chinh quoc gia, 1 nhitng ngudi 1am cha duge hanh vi,
thai do va phai tu chiu trach nhiém trudc phéap ludt voi tu cach 1a mét cong dan,
mot cong chirc hanh chinh.

Can cur vao vi tri cong tac, can bg, cong chirc dugc phan loai nhu sau:
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- Cong chtic gitr chirc vu lanh dao, quan 1y: Bao gdm nhitng cong chirc
dugc bau cir theo nhiém ky, gitt cuong vi chi huy trong diéu hanh cong viéc,
dugc giao nhitng thAm quyén, trach nhiém nhat dinh. Tham quyén va trach
nhiém duoc gin voi chire vu lanh dao.

- Cong chuc khoéng giir chte vu lanh dao, quan 1y: Bao gdm nhimng cong
chtrc chuyén mon. Trén co s& chuyén mén nghiép vu va nhiém vu duoc giao, thi
hanh cong vu nhan danh quyén luc nha nudc, tham muu cho 1anh dao ra cac
quyét dinh hanh chinh va 1a nguoi tryc tiép thuc hién cac quyét dinh hanh chinh
do.

CBCC 1a nhan t6 cha yéu, dong gop hang dau vao sy ton tai, phat trién
ctia co quan hanh chinh nha nudc, 13 nhitng ngudi da co vi thé xa hoi, dang gt
chirc vu hodc trach nhiém nhat dinh theo trinh d6 dao tao va duoc Xép lvong va
ngach bac tuong tng trong hé théng hanh chinh, nén chiu su rang budc theo
nhimg nguyén tic va khuon kho nhat dinh do to chirc dit ra, it bi bién dong.

Poi ngii CBCC co s rat quan trong trong viéc thuc hién chirc ning lam
cau ndi gitra Pang voi nhan dén, gitta cong dan véi Nha nudc, vi ho 1a ngudi
song gan dan, gan bo v4i ngudi dan tai dia phuong dé, truc tiép tuyén truyén,
phé bién, van dong va td chirc nhan dan thuc hién duong 161, chu truong, chinh
sach ctua Pang, phap luat cia Nha nudc trén dia ban dan cu, giai quyét moi nhu
cau cua dan cu, bao dam su phat trién kinh té, duy tri trat tu, an ninh, an toan xa
ho1 trén dia ban cac cép.

Nhiém vu cta ho rat nang né, vai trd ctia ho c6 tinh then chét, xét ca trong
quan hé giira Pang véi dén, giita cong dan v6i Nha nude. Sttc manh cia hé thong
chinh tri, sy 6n dinh cta x3 hdi luon gén lién véi nang luc, phém chét dao durc cua
doi ngii can bo nay. Ho c6 kha nang to chirc, tap hop va huy dong moi nguén luc
¢ dia phuong dé thuc hién théng lgi cac muc ti€u phat trién kinh té - xa hoi, an

ninh quéc phong.
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1.2. Nang cao chit lwgng ngudn nhén lwc can bd, cong chirc co quan hanh
chinh nha nwéc
1.2.1 Chit lwong nguon nhén luc cdn bj, cong chirc

- Khéi niém chét luong ngudn nhén lyc:

“Trong diéu kién kinh té thi trudng canh tranh cao va hoi nhap sau rong
thi chat luong ngudn nhan luc dugc coi 1a tiéu chi quan trong phan anh trinh do
phat trién kinh t& va doi sdng cua con ngudi trong xa hoi nhat dinh” (Mai Quéc
Chénh, TS Tran Xuan Cau, Gido trinh kinh té lao dong trudong dai hoc Kinh té
Quéc dan, nha xuit ban lao dong, Ha Noi, 2003).

Trong pham vi dé tai nghién ctru vé chat lugng CBCC, chiing ta hiéu chat
luong cua d6i ngli CBCC 1a kha ning cua CBCC trong giai quyét cac van dé
thudc tat ca cac linh vuc, dé cac td chirc, ca nhan dugc thoa mén, hai long vé
cung Uing cac dich vy hanh chinh.

Tiéu chuan danh gia chit luong d6i ngii CBCC duoc dua trén nhiéu tiéu
chi, 1a nhitng quy dinh cu thé cac yéu cau vé trinh do, ning luc, pham chat dao
duc, két qua giai quyét cong viée theo dung quy trinh, quy dinh vé thoi gian va
thu tuc hd so giai quyét; mic do thoéa man ciia ngudi dan trong viée do ludong su
hai long vé thai do phuc vu, vé huong thu dich vy hanh chinh lién quan dén thoi
gian giai quyét cong viéc ctia ngudi dan theo timg linh vuc cu thé.

Panh gia chat lugng d6i ngli CBCC, chung ta danh gia chat lugng cia
ting CBCC, mdi CBCC 1a mot bod phan, mot ph?ln cua hé théng doi ngl
CBCC. Chét lugng CBCC 1a tong hop nhitng phim chéat nhat dinh vé pham
chit dao duc, chuyén mon nghé nghi¢p, tri tu¢ khoa hoc, y chi, niém tin, nang
lic, strc khoe ludn gian bo voi co quan, véi tap thé cong ddng va kha niang thuc
hién cac nhiém vu dugc giao dat hiéu qua.

Ngay nay nudc ta dang thuc hién dudng 16i d6i moi va ngay cang hoi
nhap sdu rong vao nén kinh té thé gidi, nguén nhan lyc hanh chinh ciing co
nhitng doi mdi nham dap tng yéu cau nhiém vy, doi héi nguoi CBCC hanh
chinh khéng chi c6 trinh do, phim chét theo tiéu chuain CBCC ma con phai
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guong mau, ¢ tinh than ky luat rat cao, di tién phong vé Iy luan va thuc tién, co
tu duy khoa hoc, 1y luan sic bén, ludn gén bo vo1 tap thé, dam nghi, dam lam,
dam chiu trach nhi¢ém, c6 ky nang tdt trong viéc két hop tri thirc khoa hoc, kinh
nghiém, k¥ ning thuc tién mot cach nhay bén, linh hoat, dong thoi ludn chip
hanh nghiém chu truong, duong 16i, chinh sach, phap luit cua Pang va Nha
nuoc.

Chat lugng cta doi ngii CBCC ngoai nhitng yéu t6 néu trén con phu thudc
vao co cdu doi ngli CBCC, d6 1a ty 1¢ hop 1y giita cac do tudi, gitra nam va ni,
gilta cong chuc 1anh dao, quan 1y, cong chuc phu trach chuyén mon nghié¢p vu.
Mbdi CBCC khéng tdn tai mot cach biét lap ma phai dat trong mdt chinh thé
thong nhat cia ca d6i ngit CBCC.

Tir nhitng phén tich néu trén co6 thé hiéu, chat lugng doi ngii CBCC co
quan hanh chinh nha nuéc 13 chi tiéu tong hop chat luong cua timg CBCC céc
cép, thé hién qua phém chét chinh tri, dao durc, 16i séng, trinh dg, nang luc, k¥
ning cong tac, chat luong va hiéu qua thyc nhiém vu dugc phan cong ctia moi
cong chirc cling nhu co cdu hop 1y vé do tudi, vé ngach, bac va sb lugng doi ngii
CBCC bao dam thuc hién churc nang, nhiém vu cua Pang uy -HDND -UBND
thanh phs.

1.2.2. Néing cao chit lwong dji ngii CBCC cdc cip

Chat luong d6i ngii CBCC co quan hanh chinh nha nuéc duge thé hién
thong qua hoat dong ctia bd may quan 1y, & viéc nang cao hi¢u luc, hi¢u qua hoat
dong cua by may nay. Do do, dé nang cao hi¢u luc, hiéu qua hoat dong quan ly
nha nudc, can thiét phai nang cao chat luong ctia d6i ngii CBCC co quan hanh
chinh nha nudc trén tit ca cc mit nhu: phém chat dao dire, trinh d6 nang luc va
kha nang hoan thanh nhi¢m vy, trinh d¢ nang luc, sy tin nhi¢m ctia nhan dan, kha
nang thich tmg, xir 1y cac tinh hudng phat sinh ciia nguoi CBCC d6i véi cong vu
duoc giao.

Nang cao chat lugng d6i ngli CBCC co quan hanh chinh nha nuéc 14 tong
thé cac hinh thirc, phuong phap, chinh sach va bién phap nhiam hoan thién va
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nang cao chat luong timg CBCC dap tmg doi hoi vé ngudn nhén lyc cho su phat
trién kinh té- xa hoi trong timg giai doan phat trién. Nang cao chat luong doi
ngiit CBCC 1a mot yéu td vo cling quan trong trong viéc hoan thién ban than
trong mdi ngudi CBCC. Viée ning cao chat luong doi ngli CBCC co quan hanh
chinh nha nuéc s& gop phan lam ting ¥ thuc, trach nhiém lao dong, gop phan
lam ting ning suét lao dong x3 hoi. Nang cao chat luong doi ngii CBCC co quan
hanh chinh nha nudc ¢ vai trd dic biét quan trong trong tién trinh phat trién
kinh té x4 hoi. Dé phat trién nhanh, bén vilg mdi dia phuong can hét stc quan
tam dén chinh sach phat huy tdi da ning luc cia CBCC thong qua nang cao chat
luong do1 ngli CBCC cua minh nhu: dao tao, dao tao lai, cham soc strc khoe ca
vé vat chat, tinh than, c6 chinh sach dii ngd nhan tai hop 1y, rén luyén tac phong
cong nghiép.

Nhu vy, nang cao chit luong d6i ngli CBCC co quan hanh chinh nha
nuéc chinh 13 viéc hoan thién nhitng diém con thiéu sot, chua hop 1y trong s6
luong, co cau lao dong cua doi ngili can bg, cong chirc co quan hanh chinh nha
nuéc, dong thoi cai thién nhimg mit con yéu kém trong ning luc, pham chat cta
d6i ngii CBCC sao cho quy mé, ty trong CBCC vira du, tan dung toi da ning
suat lao dong, khong thira, khong thiéu va trinh do ctia nguoi CBCC thi dap tng
t6t yéu cau cua timg vi tri, két hop véi d6 1a viéc cai thién méi trudng 1am viéc,
dé ho c6 thé phuc vu hét minh vi cong viéc.

Trong pham vi cia dé tai nay, tac gia dé cap dén van dé chat luong doi
ngii CBCC s Giao thong van tai thanh phd Hai phong chil yéu dua trén viée
tiép can, nghién ctru, ddnh gia co cau, s6 luong va cac tiéu chi phan anh chat
luong cua doi ngli CBCC co quan hanh chinh nha nudc. Tt do, dua ra cac giai
phap nham nang cao chat luong ddi ngii CBCC co quan hanh chinh thudc So
Giao théng van tai thanh phé Hai Phong. Pé ning cao chat lugng cia doi ngil
CBCC co quan hanh chinh nha nuéc can phai giai quyét tét mdi quan hé giira

chat luong va s6 lugng can bg, cong churc.
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1.3. Céc tiéu chi danh gia nang cao chit lrgng nguén nhan lye CBCC co' quan
hanh chinh nha nuéc

1.3.1. Quy mé, co' céu nguon nhan lwc cin b, cong chirc co quan hanh chinh
nha nuwoc

Ngudn nhan e cia mot to chirc bao gom tat ca moi ca nhan tham gia vao
cac hoat dong cua t6 chirc. Quy md va co cu trong mot to chic 13 thanh phan,
ty 1¢ lao dong cua b phan nguén nhan lyc ctia mot to chirc phu thudc vao khdi
luong coéng viée quan 1y can giai quyét va cach giai quyét cong viée cia ting
nhan vién trong to chirc nhu thé nao. Do d6 tuy thudc vao quy mé cua td chirc
va cac yéu tb phu thudc diéu kién bén trong, bén ngoai cua t6 chtrc nhu trinh d6
ctia ngudn nhan lyc va cach thire quan 1y cta cac can bd quan 1y, dic diém cong
viée, sy phire tap cua hoat dong, cac quan h¢ trong td chire, tinh hinh thi truong
lao dong va canh tranh, tinh hinh phét trién kinh té cuia dat nudc, cac chinh sach
phat trién kinh té - x4 hoi cta nha nudc dé lya chon quy mé va co cau cho phu
hop.

Nhaén lyc 14 ngudn lyc b vai trd rat quan trong va khong thé thiéu d6i voi
hoat dong ctia mot to chirc, chiu anh hudng ctia nhiéu yéu té da dang va phirc
tap trong hoat dong. Do do viéc st dung nguén nhan lyc mot cach hi¢u qua dang
1a muc tiéu hang dau cta céc to chic.

Co cau nguoén nhan lyc hoan thién s& gop phan giai quyét tot cac muc
tiéu, nhiém vu cta dia phuong. Co cau ngudn nhan luc hop 1y va t6 chic hoat
dong tt s& co tac dung lam tang stitc manh, hiéu qua hoat dong cua dia phuong
dé thuc hién muc tiéu dé ra. Céac yéu td cAu thanh nguén nhén lyc: Co ciu nguén
nhan lyc theo nganh, nghé, dia ban cong tac, s6 luong, do tudi, chat lugng nguén
nhén lye, co cdu cép bac nguén nhan luc.

1.3.3. Cdc tiéu chi ddng gid chit lwong ciia déi ngii CBCC cdc cdp
1.3.3.1. Tiéu chi vé phcfm chat chinh tri, dao dirc 16i So”'ng
Pham chét chinh tri, dao dtrc 14 yéu cau co ban cua ngudi CBCC. Day la

pham chét rat quan trong dbi véi d6i ngii CBCC co quan hanh chinh nha nudc
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no 1a cai “gbc” cua ngudi can bo. Tuy nhién, cac pham chat nay ¢ mdi CBCC
lam & cac nganh, linh vuc khac nhau, cac cép khéac nhau s& duge biéu hién khac
nhau.

Thir nhat - Vé pham chat chinh tri

Pay 1a yéu t6 dau tién ctia mdi ngudi CBCC, CBCC phai ¢ ban linh chinh
tri vilng vang, kién dinh lap truong giai cip cong nhan. Dé tré thanh nhitng nguoi
c6 nang luc trudc hét phai 13 ngudi c6 pham chit chinh tri. Pham chét chinh tri
ctia d6i ngii CBCC co quan hanh chinh nha nudc duge biéu hién trudc hét 1a su
tin tuong tuyét dbi d6i voi Iy twong cach mang, voi chii nghia Mac- Lé Nin va tu
tuéng H6 Chi Minh, kién quyét dau tranh bao vé quan diém ctia Pang, chinh sach
va phap luat ciia Nha nudc, khong dao dong trude nhitng kho khan thur thach.
Pong thoi phai c¢6 bién phap dé duong 16i d6 di vao thyc tién cudc séng cia nhan
dan. Chong moi léch lac, biéu hién sai trai trong doi song xa hoi di trai ngugc voi
duong 161, chu truong cta Pang, chinh sach, phap luat ciia Nha nudc. Pham chat
chinh tri cia ngudi CBCC co quan hanh chinh nha nudc con biéu hién thong qua
viéc ho ¢6 lam viéc véi tinh than trach nhiém, hiéu qua, tinh doc 1ap, sang tao,
khong thu dong, v lai trong cong tac, phai ¢6 ¥ chi cau tién, ham hoc hoi, tinh than
trach nhiém d6i voi doi sbng nhan dan tai dia phuong.

Th hai - Vé pham chat dao dire.

Dbi v6i CBCC co quan hanh chinh nha nuéc - 1a can bo cap co sd, truc tiép
tiép xtic va giai quyét cac yéu cdu cta nhan dan, mudn xac 1ap duoc uy tin cua
minh trude nhan dan, trude hét d6 phai 1a ngudi c6 pham chat dao dirc tot. Ludn
lubn guong mau, c6 16i séng lanh manh, thyc hién can, kiém, liém, chinh, khong
tham nhiing, vu lgi c4 nhan, sinh hoat bé tha, nghiém chinh thuc hién cac quy
dinh vé nhiing diéu CBCC khéng dugc lam, tan tuy phuc vu nhan dén, ton trong
nhan dan, quan hé mat thiét voi quan chung nhan dan, khéng quan liéu ctra quyén,
gy phién ha cho dan, sdu sat véi cong viéc. Mdi CBCC phai c6 tac phong lam

viéc khoa hoc, ¢6 tinh tap thé, tinh than hop tac, tac phong cong nghiép, noi di doi
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v6i lam, 1am nhidu hon noi, biét ling nghe, tiép thu y kién ciia dong nghiép va
nhitng nguoi xung quanh.
1.3.3.2. Tiéu chi trinh do, ky nang céng tac

* Trinh dj.

Trinh d6 12 mc d6 vé su hiéu biét duoc danh gia theo ti€u chuin nhat
dinh nao d6 thé hién ¢ vin bang, ching chi ma mdi CBCC nhén duoc thong qua
qua trinh hoc tap. Thong thudng trinh d6 duoc danh gia qua cac yéu td: Trinh do
gido duc phé thong, trinh @6 chuyén mon nghiép vu, trinh d6 1y luan chinh trj va
trinh do quan ly nha nudc.

Trinh d6 chuyén mon nghiép vu: La nhiing kién thtc, kha ning chuyén
mon duogc dio tao & cac linh vuc khac nhau, c6 thé duge dao tao vé nganh do
trudc khi ddm nhan cong viéc. Trinh d6 chuyén mén dong vai trd quan trong nhat,
vi day 1a nhiing kién thuc lién quan dén cong viéc. Néu doi ngii CBCC co quan
hanh chinh nha nuédc khong c6 chuyén mon, nghi€p vy, chi lam theo kinh nghiém
hodc giai quyét mang tinh chap va, tly tién chic chan hiéu qua s& khong cao,
tham chi con mic sai pham nghiém trong.

Trinh d6 1y luan chinh tri: La nhitng kién thirc ma CBCC dugc trang bi vé
ché d6 xa hoi, vé ban chat ciia nha nudc va vé nhitng duong 16i, chu truong cua
Pang va chinh sach, phap luat ciia Nha nudc. Co duge nhimng kién thirec d6 CBCC
s& hoat dong dung dinh huéng chinh tri, giup cho qua trinh tuyén truyén, t6 chirc
thyc hién chu truong, duong 16, chinh séach, phap luat do6 vao trong qu?m ching
dat hi¢u qua cao hon.

Trinh d6 quan ly nha nudc: Vi hoat dong cua CBCC 14 hoat dong quan
Iy nha nudce trén ting linh viee ma ho phu trach nén mdi CBCC phai trang bi
cho minh nhiing kién thtrc co ban nhat vé quan 1y nha nuéc. Nhitng kién thirc
nay s€ cho ho hiéu sdu sic hon, cu thé hon vé nhiém vy, quyén han cta minh
va qua do ciing cung cap nhitng cong cu, k§ ning, phuong phap quan 1y diéu

hanh gitp ho giai quyét cong viéc dung phéap luat.
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Trinh d6 ngoai ngtr va tin hoc: La mot yéu td can thiét cho hoat dong cua
CBCC co quan hanh chinh nha nuéc trong diéu kién hdi nhap hién nay, vi day 1a
cach CBCC c6 thé thu thap, quan 1y thong tin mot cach co hiéu qua.

Hién nay, ti€u chuin vé trinh d6 cua can bo duoc ap dung theo Quyét dinh
s6 04/2004/QD-BNV ngay 16/01/2004 cta Bo truéng B Noi vu va Nghi dinh
92/ND-CP ngay 22/10/2009 ciia Chinh phu: Tét nghiép THPT, c6 trinh d6 trung
cap chinh tri tr& 1én, trinh do chuyén mén, nghiép vu trung cip trd 1én da qua
bdi dudng nghiép vu quan 1y hanh chinh nha nudc.

* Ky nang

K¥ nang la su thé hién trén thuc té nang lyc con nguoi trong viéc van
dung cac tri thirc, tinh cam, kinh nghiém vao cac thao tac nghé nghiép cu thé
mot cach thanh thao, phu hop nham dem lai hiéu qua hoat dong ctia con nguodi

Xuat phat tr nhiém vu cia CBCC co quan hanh chinh nha nuéc, CBCC
co quan hanh chinh nha nudc can c6 mét sé ky nang nhu sau:

Thit nhat: Ky ning giao tiép.

Trong qué trinh thyc thi cong vy, CBCC co quan hanh chinh nha nudc
phai thuc hién hoat dong giao tiép voi cap trén, véi dong nghiép va véi nguoi
dan. Vi vay doi hoi CBCC co quan hanh chinh nha nudc phai ¢6 k¥ nang giao
tiép dé thuc hién c6 hiéu qua cong viéc cia minh.

Thir hai: Ky nang dan van.

K¥ ning dan van 1a k¥ ning to chirc van dong nhan dan & dia phuong thuc
hién c6 hiéu qua chu truong, duong 16i ciia Pang, chinh sach va phap luat cia Nha
nudc. B may hanh chinh co quan hanh chinh nha nuéc ma hat nhan la CBCC
co quan hanh chinh nha nudc c6 quan hé tryc tiép, gan bo mat thiét véi ngudi
dan, 1a nguoi dua duong 16, chu truong cia Pang; chinh sach, phap luat cua
Nha nuéc dén véi nguoi dan, tuyén truyén, phé bién, van dong nhéan dan thuc
hién theo duong 16i, chu trwong ciia Pang va chinh sach, phap luat ciia Nha
nudce. Vi vy, doi héi CBCC co quan hanh chinh nha nudce phai c¢6 ky nang dan

van dé thyc hién c6 hiéu qua nhi¢m vu ctia minh.
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Thit ba: Ky ndng tiép nhdn va xir 1y thong tin.

K¥ ning tiép nhan va xtr 1y thong tin 13 k¥ ning tiép nhan thong tin, tir d¢6
tién hanh sép xép, phan tich cac dir li€u c6 duoc theo yéu cau, tiéu chi cu thé
mot cach khoa hoc, chinh xac, khach quan nhiam cung cip cho CBCC co quan
hanh chinh nha nuéc co s dé xem xét, tham muu cho ldnh dao ra cic quyét
dinh quan ly ding dén nhét. Dé thuc hién nhiém vu cia minh, CBCC co quan
hanh chinh nha nudc khong thé khong c6 thong tin, cu thé: thong tin chi dao tir
cip trén xudng, thong tin trao d6i véi dong nghiép va thong tin yéu cau giai
quyét cong viée tir ngudi dan. Vi vay doi hoi CBCC co quan hanh chinh nha
nudc phai c6 k¥ nang tiép nhan va xir 1y thong tin dé thuc hién c6 hiéu qua cong
viéc cua minh.

Thir tw: K3 ndng xit Iy tinh hudng.

Ky nang xu 1y tinh hudng 1a k¥ ning giai quyét cac cac tinh hudng gip
phai trong qua trinh thuc thi cong vu mdt cach hop 1y va hgp tinh. Trong qua
trinh thue thi cong vu, CBCC co quan hanh chinh nha nudc s& gip phai rat nhiéu
tinh hubng, trong d6 c6 nhitng tinh hudng rat phtrc tap doi hoi CBCC co quan
hanh chinh nha nudc phai ¢6 k¥ ning xir 1y tinh hudng thi méi c6 thé giai quyét
dugc cong viéc.

Thit nam: Ky ndng phoi hop trong céng tdc.

K¥ ning phdi hop trong cong tac 1 k¥ ning cung dong nghiép hanh dong
hoac hoat dong hd tro nhau thuc hién nhiém vu.

Thit sdu: K3 ndng t6 chire thue hién cong viéc.

K¥ ning to chtrc thuc hién cong viée 1a k§ nang sap xép, trién khai cong
viéc vao thuc té. Nhiém vu cia CBCC co quan hanh chinh nha nuéc 1a truc tiép
td chtrc thue hién cong viéc thudc linh vyc dugc phan cong phu trach, CBCC co
quan hanh chinh nha nuéc can cé k¥ ning nay dé thuc hién cé hiéu qua cong
viéc.

Thur bay: Ky nang soan thao van ban.
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K¥ ndng soan thao van ban 1a k¥ nang soan thdo cac van ban duogc giao
theo dung thu tuc, tén goi va thé thirc duoc quy dinh trong phap luat. CBCC theo
doi Iinh vuc nao thi chu tri soan thdo van ban thudc linh vuc do, chiu trach
nhiém vé ndi dung va thé thirc van ban theo quy dinh; phéi hop vdi t6 chirc, ca
nhan c6 lién quan dén noi dung du thao dé hoan chinh van ban trinh 13nh dao
phu trach xem xét, quyét dinh.

Thur tam: Ky nang tham muu.

K¥ nang tham muu cia CBCC co quan hanh chinh nha nudc 1a ky ning
tham gia dé xuét véi lanh dao ban hanh va to chirc thuc hién cac quyét dinh
quan 1y hanh chinh nha nuéc dat duoc yéu cau vé tinh hop phéap va tinh hop 1y.
CBCC co quan hanh chinh nha nuéc phai biét tham muu, gitip chinh quyén co
quan hanh chinh nha nudc t6 chtrc thuc hién nhiém vu, quyén han ctia minh
trong linh vuc dugc phan cong theo quy dinh cia phap luat nham thuc hién c6
hi¢u qua cong viec dugce giao.

Thir chin: Ky néing xdy dung va t6 chirc thuc hién ké hoach cong tac ca
nhan.

K¥ ning xiy dung va to chirc thuc hién ké hoach cong tac ca nhan 1a ky
nang trong vi¢c xay dung ké hoach va t6 chuc thuc hién ké hoach cong tac mot
cach khoa hoc, hop ly dé thuc hién duoc nhiém vu duoc giao. CBCC phai tu xay
dung ké hoach riéng cho minh, bao gém: ké hoach nam, ké hoach quy, ké hoach
thang, ké hoach tun. K& hoach phai duogc lap mot cach khoa hoc, cu thé chi tiét.
Sau d6 CBCC phai t chirc thuc hién ké hoach d6 dé dam bao cho viéc thuc hién
nhiém vu cua ban than mot cach hi€u qua.
1.3.3.3. Tiéu chi vé thé luc

Thé luc 13 trang théi stic khoé ctia con nguoi, 1a diéu kién dam bao cho con
ngudi phat trién, truong thanh mot cach binh thuong. Cham soc stic khoé 1a mot
nhiém vu rit co ban dé nang cao chat luong nguén nhéan lyc CBCC, tao tién dé
phat huy c6 hiéu qua tiém ning con nguoi. Tri tué clia con ngudi chi c¢6 thé phat
huy duoc loi thé trén nén thé lyc khoe manh. Thé luc 14 co s nén tang dé phat
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tién tri tug, 1a phuong tién dé truyén tai tri thirc, tri tué ctia con ngudi vao cac hoat
dong thuc tién. Nang cao thé luc bao gé)m viéc nang cao suc khoe, thé chat cua
ngudn lyc.

Strc khoé 13 mot tiéu chi quan trong danh gid chat luong lao dong. Stuc
khoe 13 nén tang quan trong cho moi hoat dong, tit ca ngudi lao dong trong to
chtrc cho du ¢ chtic vu nao, dam nhan coéng viéc gi déu phai can co sire khoe tot.
Stic khoe ngay nay khong chi duoc hiéu 1a tinh trang khong ¢ bénh tat, ma con
1a sy hoan thién vé mat thé chit 1an tinh than. Strc khoé 13 trang thai thoai mai vé
thé chat, tinh than va xa hoi, 1a tong hoa nhiéu yéu t6 tao nén. Nguoi lao dong c6
strc khoe tot c6 thé mang lai nang suat lao dong cao nho su bén bi, déo dai. Moi
nguoi lao dong, du lao dong co bap hay lao dong tri 6c déu can co stc voc thé
chét tot dé duy tri va phat trién tri tué, dé chuyén tai tri thirc vao hoat dong thuc
tién, bién tri thirc thanh strc manh vat chat.

Thé luc nguén nhén luc thé hién qua cac ti€u chi vé thé chét c6 thé can
do duogc nhu chiéu cao hay can nang, voc dang va co6 thang do nhat dinh, ngoai
ra con c6 cac tiéu chi nhu tinh trang nghi 6m, nghi thai san, nghi lam do tai nan
lao dong hay ty 1é mic bénh nghé nghiép... cia CBCC.

Hién nay tiéu chi thé luc khong chi 1a tiéu chuan bat budc khi tuyén dung
ma con 1a yéu cau duoc duy tri trong ca cudc doi su nghiép cua ngudi CBCC
phai dam bao suc khoé madi co thé duy tri viéc thuc hién cong viéc lién tuc véi
ap luc cao. Nguoi c6 thé luc, stc khoe tot thi s& co kha nang xong pha dam nhéan
cong viéc tdt, sin sang thuc hién nhiém vu dugc giao.
1.3.3.4. Tiéu chi vé uy tin trong cong tac

Uy tin 1a sy tin nhi€ém va mén phuc cuia moi nguoi. Uy tin 1a sy phan anh
pham chét va niang luc cia mdi CBCC, né phai do pham chat va ning luc quyét
dinh. CBCC khong nhiing phai ¢6 chuyén mén gioi, ma phai c6 pham chét dao
dtre, co 16i séng trong sang, lanh manh, khiém tn, quan hé gén glii, hoa nha véi
moi nguoi; luén lo sy nghi€p chung nhung van khong quén trach nhiém, tinh
cam cua minh v&i nguoi than trong gia dinh.
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CBCC c6 uy tin 1a nguoi c6 hoc thiic cao, nang lyc lanh dao va quan ly
gioi; tam hiéu biét sau rong, bao gém cd nhan quan chinh tri, trinh d§ nhan thirc
va von song; sy d6i moi va kha ning thich nghi; khat vong va hoai bdo. C6 tinh
than trach nhiém, c6 nang lyc t6 chirc, thé hién & chd hoan thanh xuét sic chirc
vu ma minh dam trach. Nam vimg k¥ ning lanh dao, Gmg xir ¢6 vin hoa; c6
quan hé dung din, trudc hét 12 v6i nhitng ngudi ciing cong tac hoidc cd quan hé
truc tiép v&i minh; biét ty kiém soat, tu kiém ché. Nguodi can bd cb uy tin thi
nhimg nguoi dudi quyén s& phuc ting va dat niém tin manh liét vao ho.

Uy tin 1a sy phin d4u nd luc cta ban than, nguoi lanh dao can phai gianh
lay uy tin tuyét d6i trong co quan, don vi bang chinh tai ning, nghi luc, dirc do
cua minh chur khong phai béng churc vu, danh hiéu hoac béng thu doan, tiéu xao.
Néu uy tin mat di thi theo quy luat thong thudng chirc vu trudc sau ciing mat
theo.

Nguoi co uy tin 1a nguoi c6 kha ning td chirc va chuyén moén giodi; dam
nghi, dam lam, dam chiu trach nhiém; c6 quan hé binh dang, tinh tap thé va phat
huy duoc sttc manh tong hop; kién dinh trong cong tac, guong mau di dau trong
moi linh vuc; gan giii, dan chi, cdi mé voi moi ngudi; Nguoi c¢é uy tin con 13
ngudi biét ling nghe, ké ca nhitng 101 néi trai; khong tu ai, si dién, thanh kién,
khéng tranh cong, d6 16i. Nguoi ¢ uy tin 1a ngudi cd ban linh, diing cam, kién
cudng, bao vé ngudi ngay thang, trung thyc, ddu tranh v4i nhitng hanh vi sai
trai, khong ninh ai va ciing khong thich ai ninh minh. Diéu d6 doi hoi nguoi can
bd phai co ¥ chi va nghi luc rat cao. Nguoi ¢ cuong vi cang cao cang phai hét
suc cham lo gilr gin uy tin, vi uy tin khong chi 1a y tin c4 nhdn ma n6 con lién
quan dén uy tin chung cua tap thé.

1.3.3.5. Tiéu chi vé két qua thwc hién cong viéc

Vé mat ban chat, CBCC co quan hanh chinh nha nuéc ciing 1a nguoi lao
dong lam thué va dugc tra lwong, nén CBCC co quan hanh chinh nha nudc ¢
nghia vu phai hoan thanh cong viéc ma nguoi st dung lao dong giao cho. Chi
khi nao CBCC co quan hanh chinh nha nudc hoan thanh dugc nhiém vu dugc
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giao thi CBCC co quan hanh chinh nha nudc méi dugce coi la lam viéc ¢ chét
luong.

Céc tiéu chi dé danh gia két qua thuc hién nhiém vu cuia CBCC co quan
hanh chinh nha nudc: Tinh chit dong trong cong viée, thuc hién ché do thong
tin, béo c4o, mdi quan hé vai cap trén va ddng nghiép, chat luong tham muu ban
hanh cac van ban, tién do thuc hién cong viéc, chat luong cong viéc. Kha ning
nay boc 1§ thong qua su hiéu biét, nhan thic va rén luyén, c6 CBCC duoc giao
nhiém vy nhu nhau, nhung mic d§ hoan thanh nhiém vu khéac nhau. Piéu nay
thé hién qua su trai nghiém trong coéng viéc, qua thoi gian 1am viée, thAm nién
cong tac. Nhitng ngudi co kinh nghiém lam viéc co thé giai quyét cong viéc
thuan thuc va nhanh hon nguoi it kinh nghiém.
1.3.3.6. Nhom tiéu chi danh gia sw hai long cia nguoi dan - khach hang cua bo
may hanh chinh nha nuoc

CBCC la “cong boc” cua dan, c6 nghia la CBCC phai tan tuy phuc vu
nhan dan, ton trong nhan dan, dic biét dbi v6i CBCC co quan hanh chinh nha
nuéc, 13 ngudi gan dan, tryc tiép giai quyét cac quyén va loi ich hop phép cua
dan thong qua viéc cung ung cac dich vu hanh chinh cong - day chinh la san
pham do CBCC co quan hanh chinh nha nudc 1am ra. Vi vay dé danh gia chat
lugng CBCC co quan hanh chinh nha nudc chung ta khong thé khong xem xét
su hai 10ng cta ngudi dan ddi véi cac dich vu cong do CBCC co quan hanh
chinh nha nudc cung cap.

Céc tiéu chi danh gia: Chat lugng cong viéc dugc giai quyét; thoi gian cong
viéc duge giai quyét, trinh d xir Iy cong viéc cia CBCC co quan hanh chinh nha
nude, ky ning, thai do, tinh than trach nhiém ctia CBCC co quan hanh chinh nha
nudc khi tiép xtic gidi quyét cong viée cho ngudi dan.

Dich vu hanh chinh cong dat duoc sy hai long cia nguoi dan 1a dat duoc
hi¢u qua loi ich cua xa hdi va nhan dan. Chét lugng dich vu cong la két qua hoat

dong, phuc vu dat dugc va duoc biéu hién dbi v&i x3 hoi thong qua sy hai long
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ctia nguoi dan, niém tin cta nguoi dan dbi voi nha nudc, duoc xac dinh thong
qua tinh kinh té, hiéu lyc, hiéu qua.

Chét luong thuc thi cong vu cia CBCC phu thudc vao cac yéu té nhu:
nang luc thyc thi céng vu, kién thic, k§ ning va thai do cua ho ddi véi cong
viéc; phu thude vao diéu kién lam viéc cia CBCC co quan hanh chinh nha nuéc
nhu: méi trudng 1am viée, tinh chat cong viéc, phan cong cong viée, phu thudc
vao su quan tim cua ngudi ding dau dé 1 sy dong vién, khuyén khich cua lanh
dao quan 1y dén ché dd, chinh sach dai ngd, co hoi thang tién cia CBCC dé
CBCC hang say, nhiét tinh lam viéc dat hiéu qua cao.
1.3.3.7. Tiéu chi vé ndng lyc t6 chire, qudn Iy

MGdi thoi ky, mdi hoan canh, moi trudng khac nhau dit ra yéu cau vé ning
luc khac nhau. Ning luc cia CBCC ludn gan lién véi muc dich tong thé véi
chién lugc phat trién cta to chic va phai gén véi linh vuc diéu kién cu thé. Do 1a
kha ning t6 chirc va phdi hop cac hoat dong ctia cac nhan vién trong to chic,
kha nang lam viéc voi con nguoi va dua t6 chirc t6i muc tiéu, biét du doan, lap
ké hoach, to chirc, chi huy, diéu hanh cong viéc va kiém soat cong viéc. Nang
luc t6 chirc quan 1y bao gdm kha ning dong vién va giai quyét cac cong viéc,
nang luc nay dic biét can thiét va quan trong d6i voi CBCC, vi vay né hay dugc
xem xét khi dé bat, bd nhiém. Cach nhéan biét mot nguoi ¢o nang luc td chuc
quan 1y c¢6 thé dua vao nhiing tiéu chuan mang tinh dinh tinh, biét minh, biét
nguoi, ¢o kha nang tiép can voi nhitng nguoi khac, thao vat va quyét doan.

1.3.4. Cdc hoat dpng ning cao chit lwong di ngii CBCC co quan hanh chinh
nha nwoc

1.3.4.1. Céng tic quy hoach, dao tao, boi dudng cin bé cong chirc co quan
hanh chinh nha nuoc

Quy hoach ddi ngii CBCC 1 viéc 1ap ké hoach, thiét ké xay dung tong
hop d6i ngii CBCC; du kién bé tri, sip xép tong thé doi ngli CBCC theo mot ¥

d6 o rét voi mot trinh ty hop 1y trong mot thoi gian nhét dinh 1am co s cho
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viéc lap ké hoach ddao tao, bdi dudng, luan chuyén, b tri, dé bat hodc gidi thiéu
CBCC ung cur cac chtrc danh 1anh dao, quan 1y.

Pao tao, bdi dudng CBCC co quan hanh chinh nha nudc duge xac dinh 1a
mot nhiém vy thuong xuyén, co y nghia quan trong, gbp phan tich cuc trong
viéc nang cao trinh do chuyén moén, nang luc cong tac, chét luong va hiéu qua
lam viéc cia CBCC; hudng t¢1 muc ti€u tao dugc su thay doi vé chat trong thuc
thi nhi€ém vu chuyén moén. Pao tao, boi dudng CBCC la qua trinh trang bi cho
CBCC nhiing kién thirc, k¥ nang can thiét, trudc hét 1a nhiing kién thirc vé nha
nudc, phap luat, phuong thirc quan 1y va cac quy trinh hanh chinh trong chi dao,
diéu hanh, phuong phép, kinh nghiém quan 1y, trang bi kién thtrc, k§ nang hoat
dong theo chuong trinh quy dinh cho CBCC. Nghj dinh s6 18/2010/ND-CP
ngay 05/03/2010 cua Chinh pha vé dao tao, boi dudng can bo, cong chirc nhan
manh: “Pao tao, boi dudng theo vi tri viéc lam nham trang bi, cap nhat kién
thirc, k§ nang, phuong phap can thiét dé lam tbt cong viéc duoc giao". Muc tiéu
ctia ddo tao, boi dudng CBCC 1a nham trang bi kién thirc, k¥ niang, phuong phap
thue hién nhiém vu cong vu, gop phan xay dung CBCC chuyén nghiép c6 du
nang luc xay dung nén hanh chinh tién tién, hién dai.

Pao tao, boi dudng doi ngii CBCC co quan hanh chinh nha nuéc thoi ky
hién nay tr¢ thanh nhiing ngudi CBCC c6 dao duc cach mang trong sang, co
kién thirc, k¥ nang chuyén mon nghiép vu cao, ning dong va sang tao dap ung
yéu cau cua nén hanh chinh hién dai, phai 1a cong boc cua dan, hét long vi nhan
dan phuc vu. Nang cao trinh d¢ chinh tri, thAm nhuén cac chu truong, chinh sach
ciia Pang va Nha nudc, trung thanh voi ché do, tan tuy véi cong viée, dap ung
yéu cau ctia viée kién toan va nang cao hiéu qua ctia bd may quan 1y nha nudec.
1.3.4.2. Cong tac tuyén dung doi ngii cong chirc

Tuyén dung cong chirc 1a mot hoat dong, do co quan, t6 chirc va ngudi o
tham quyén thuc hién va chiu sy diéu chinh cia cac quy pham phap luat thudc
nganh. Théng qua tuyén dung dé tao nguén CBCC dép tng yéu cau, nhiém vu
ctia co quan. Viéc tuyén dung cong chirc phai cin clr vao yéu cau nhiém vu, vi
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tri viéc 1am va chi tiéu bién ché. Tuyén dung coéng chic 1a mot trong nhitng noi
dung quan trong quyét dinh chit luong cta d6i ngii CBCC hién tai ciing nhu
trong tuwong lai. Muyc dich cua viéc tuyén dung cong chirc 13 nham tim duoc
nhimg ngudi du tai va dic, du pham chat t6t ¢& dam nhiém cong viéc. Tuyén
dung cong chire 1a tién dé hét sirc quan trong cua viée xdy dung va phat trién doi
ngii CBCC nha nuéc trong sach, vitng manh, dap tmg yéu cau phat trién kinh té
xd hoi dé dam duong nhitng nhiém vu dugc giao. Néi dén co ché tuyén dung 1a
n6i dén cach thire, phuwong phéap dé lya chon can bo sao cho dung nguoi, ding
viéc nham phat huy ning lyc va s trudng ciia ho dé dat két qua cao trong cong
tac. Dé co duge doi ngii CBCC co quan hanh chinh nha nudc chét luong cao thi
viée tuyén dung phai dugc thyc hién theo mot quy trinh chéat ché nham han ché
nhitng tiéu cuc ndy sinh trong qua trinh tuyén chon. Cac tiéu chuan tuyén dung
phai xut phat trén co s& yéu cau tiéu chuan chirc danh dam nhén, phai bam sat
yéu cau cia to chtrc va bam sat dinh hudng chung cta cong tac t6 chirc can bo 1a
phai tré hoa doi ngli CBCC, nang cao trinh d6 dap tng yéu ciu cta qua trinh
CNH - HPH dat nuoc.
1.3.4.3. Cong tac sw dung can bg, cong chirc

Viéc sit dung d6i ngli CBCC phai xuét phét tir nhiéu yéu to, trén co s
chtrc nang, nhiém vy, cong viéc cua ting co quan, don vi. Pdi voi doi ngil
CBCC co quan hanh chinh nha nudc, hai cin cir quan trong dé b tri, st dung la
yéu clu cla cong viéc va diéu kién nhan lyc hién ¢6 cia co quan hanh chinh nha
nudc. St dung CBCC co quan hanh chinh nha nudc phai dya vao nhitng dinh
huéng c6 tinh nguyén tac sau: Phai c6 tién dé va quy hoach; Phai can cir vao
muc tiéu cua hoat dong quan 1y st dung CBCC; Tuan thu nguyén tic khach
quan, nguyén tac vo tu va cong bang khi thyc hién chinh sach cua nha nudc;
Xay dyng ché d6 phu cip cong vu phu hop, thong nhat dbi véi cong chirc khoi
dang, doan thé va cong chirc khéi co quan nha nude. Phai trén co sé xdy dung

co cau nhan luc cua to chtec.
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Trong qué trinh x4y dung va nang cao chét lwong doi ngii CBCC co quan
hanh chinh nha nuéc viéc bd tri, st dung ding can bo luon la van dé dic biét quan
tam va c6 thé noi day 1a mot trong nhimg nhan t6 quan trong gdp phan nang cao
chat luong d6i ngii CBCC co quan hanh chinh nha nuéc. Qua trinh bd tri, phan
cong va st dung CBCC 1a mot chudi cac mét xich cong viée quan trong lién quan
dén CBCC tir khau tuyén dung dau vao, huéng dan tap su, bd nhiém vao ngach
cong chirc, phan cong cong tac phu hop véi tiéu chuan ngach, bac va vi tri cong
tac pht hop véi ngach dugce bd nhiém. Viée sip xép ding chd, ding viéc sé& tao
diéu kién phat huy tinh than hing say lam viéc, phat huy dugc ning lyc, so
truong, rén luyén k¥ ning thanh thao cong viéc khuyén khich tinh than hoc tip va
rén luyén nang cao trinh d6 chuyén mén, gop phan dam bao cho viéc hoan thanh
cong vu cta co quan. Vi vdy, cong tac phan cong, bd tri CBCC c6 anh huong rat
16n ddi véi chat luong ctia ddi ngii CBCC co quan hanh chinh nha nuéc.

Nghi quyét Trung vong 3 (khoa IX) nhan manh viéc b tri, st dung can bg,
cong chirc nhu sau: B6 tri phai dam bao ding tiéu chuan, phu hop véi sé truong.
Piéu d6 co nghia 1a khi st dung can bo, cong chirc, nhat 1a nhimg ngudi lam
nhiém vu lanh dao, quan 1y, phai xem xét ca hai yéu td khach quan (tiéu chuan
can bo, cong chirc) 1an chii quan (pham chat, nang luc, nguyén vong...). B¢ bat,
cat nhic phai ding lic, ding ngudi, ding viéc; bd tri dé bat khong dung co thé
dan dén thira, thiéu can bg, cong chirc, cong viéc kém phat trién, tiém luc khong
duogc phat huy. Phai trong dung nhan tai, khong phan biét d6i xtr v6i ngudi ¢ tai
¢ trong hay ngoai Pang, nguodi ¢ trong nudc hay nguoi Viét Nam dinh cu & nude
ngoai. Cha y két hop hai hoa gitta déng gop cia CBCC véi ché do chinh sach tién
lwong va cac dai ngd khac. Khi thudng, phat phai rd rang, cong bang, kip thoi,
phai can cir vao chat luong, hiéu qua cong tac ctia CBCC.

Trong tac pham “Stra d6i 18 16i 1am viéc” khi dé cap dén van dé sur dung
can bo, Chu tich Hb Chi Minh d néu 18én 6 yéu cau hét sitc quan trong d6 1a “phai
biét rd can bo; phai cAt nhic can bd cho dang; phai khéo dung can bd; phai phan
phéi can bd cho dang; phai gitp can bo cho ding va phai giit gin can bo”. Chu
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tich HO Chi Minh cling da vach ra ba chirng bénh do cach sir dung can bo sai lam.
Ngudi lvu ¥: “Muc dich khéo dung can bd ¢t dé thuc hanh day du chinh sach cia
Pang va Chinh phi”. Pé “Khéo dung” can bd, Bac Hb yéu cau phai thuc hién
méy diém: “Khién cho can bd c6 gan noi, co6 gan dé ra v kién”. Theo Béc, can b
khong néi khong phai ho khong ¢ gi dé noéi ma vi khong dam noi, ho so; “Khién
cho can bo c6 gan phu trach, c6 gan lam viéc”. Can bd khong phai ai cling co
nang lyc nhu nhau, nhung 1anh dao khéo, tai nho hoa ra tai to; lanh dao khong
khéo, tai to cling hoa ra tai nhd. Khi st dung phai tin can bg; “Khong nén tu ton
tu dai ma phai nghe, phai hoi ¥ kién cta cip dudi”. Bac con yéu cau, néu ¥ kién
cap duéi khong dung thi nén dung thai d6 than thiét, giai thich cho ho hiéu.
1.3.4.4. Cong tac danh gia doi ngii CBCC

Danh gia CBCC la hoat dong cong vu dugc thuc hién tir phia co quan,
don vi, té chirc, nguoi st dung CBCC, tap thé lao dong nham xem xét chat
lugng CBCC duya trén co sé thyuc tién cong tac cia ngudi CBCC va yéu cau
nhiém vu dugc co quan, don vi, td chtrc dé ra ddi voi CBCC. Panh gia dang
CBCC thi toan bd quy trinh cong tac can bd s€ chinh xéc, hi¢u qua trong chon
nguoi xép viée duoc chinh xéc, tao diéu kién cho CBCC phat huy duogc so
truong, hoan thanh tdt nhiém vu duoc giao, déng tho1 khong bd sot nhan luc
chat luong, chon nham nhan lyc kém chat luong. Nguoc lai, danh gia CBCC
khong dung thi khong nhimg bo tri, sit dung CBCC khéng diing ma quan trong
hon 12 mai mot dan dong luc phat trién, c6 khi 1am thui chot nhitng tai ning,
“vang thau 1an 16n”, x6i mon niém tin cua dang vién, quan ching anh hudng
khong nho dén viéc thuc hién nhiém vu chinh tri cua co quan, don vi. Banh gia
CBCC dé lam 15 phrflm chét chinh tri, dao dirc, nang luc, trinh do chuyén mon,
nghi¢p vu, két qua thyc hién dugc giao.

Két qua danh gid 1a can cu dé bd tri, st dung, bod nhiém, dao tao, bdi
dudng, khen thudng, ky luat va thuc hién chinh sach ddi v6i CBCC. Theo Luét
can bo cong chirc nam 2008, Nghi dinh 56/2015/ND-CP ngay 09/6/2015 vé
danh gia va phan loai can b, cong chirc, vién churc, thi danh gia dua vao cac ndi
dung sau: Chap hanh duong 16i, chu truong, chinh sach ctia Pang va phap luét cta
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Nha nuoc; phém chit chinh tri, dao duec, 16i séng, tac phong va 18 16i lam viée;
nang luc, trinh do chuyén moén, nghi¢p vu; tién d6 va két qua thyc hi¢n nhiém
vy; tinh than trach nhiém va phé)i hop trong thuc hién nhi€ém vu; thai 46 phuc vu
nhan dan.

Ngoai ra d6i véi cong chire 1anh dao, quan 1y con duoc danh gia theo cac
ndi dung sau day: Két qua hoat dong cua co quan, td chirc, don vi duoc giao
lanh dao, quan 1y; ning luc 1anh dao, quan 1y; nang luc tap hop, doan két cong
chue.

Viéc danh gia CBCC duoc thuc hién hang nam, trudc khi b nhiém, quy
hoach, diéu dong, dao tao, bdi dudng, khi két thuc thoi gian luan chuyén, biét
phai. Khi danh gid phai bao dam tinh khach quan, toan dién, tinh lich sir cu thé;
trén co sd thuc hién tu phé binh va phé binh; thuc hién nguyén tic tap trung dan
chu; cong khai d6i v6i can bo, cong chitc dugc danh gia. Phat huy day dua trach
nhiém cta tip thé va ca nhén, 1y két qua, hiéu qua hoan thanh nhiém vy lam
thude do chu yéu trong danh gia CBCC. Panh gia CBCC dugc coi 1a tién dé quan
trong nhat nhung van 1a khau khé va yéu nhat, kho nhat 1a danh gia cai “tdm” va
cai “tAm” va ban linh chinh trj ciia nguodi CBCC.
1.3.4.5. Céng tic kiém tra, gidm sat CBCC trong thi hanh cong vu

Kiém tra, giam sat CBCC nhim nam chic thong tin dién bién tu tudng,
tién trinh tién hanh cong viéc ciia CBCC, gillp cho 1anh dao co quan, don vi phat
hién nhimg van dé nay sinh, kip thoi udn nan sira chita nhimng sai s6t cia CBCC,
han ché su lang phi ngudn nhan luc trong doi ngii CBCC, kiém tra giam sat dé
danh gia ning lyc cta timg CBCC, tir d6 c6 hudng bé tri cong viéc phit hgp hon
hoic sap xép, dé bat CBCC hop 1y, dao tao, bdi dudng CBCC cé ning luc, kip
thoi dap tmg cong viéc. Kiém tra dé phat hién nhiing uu diém cling nhu han ché
khuyét diém ctia CBCC, loai trir nhitng nguoi thiéu ning luc, thoai hoa bién chat
va ngan chin ké xau chui vao bo mdy. Két qua kiém tra 13 co sé khach quan
diéu chinh va tic dong, lam cho CBCC ludn hoat dong dung huéng, ding
nguyén tic. Qua d6 van dung hinh thirc thudng phat nghiém minh, ngin chin
nhirng ti€u cuc, phat huy nhan t tich cuc, tao dung long tin ctia nhan dan ddi
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v6i Dang, d6i véi nha nude. Tang cudng cong tac quan 1y, kiém tra, gidm sat doi
ngli CBCC méi nam duoc thuc trang chat luong va nhirng bién dong cua doi
ngil ndy dé xay dung chién luoc va qui hoach d6i ngii CBCC; kip thoi khen
thuong nhimg thanh tich, tién bo va xir 1y nhiing sai pham. Mit khéc, ting
cuong quan 1y, kiém tra, luan chuyén can b, thay thé nhitng can bd yéu kém,
tang cuong can bo ¢ chat luong cho nhitng noi phat sinh diém néng, mat doan
két noi bo, hodc phong trao moi mit déu yéu.

1.3.5. Cdc nhdn té dnh hwéng t6i chit lwong déi ngii CBCC co' quan hanh
chinh nha nwoc

Céc nhan t6 anh huong dén chat lugng d6i ngli CBCC hanh chinh nha
nudc bao gdm cac nhan to khach quan va nhan té chi quan.
1.3.5.1. Cdc nhdn t6 khdach quan

C6 nhiéu nhan t6 khach quan anh huong dén chét lugng doi ngii CBCC
co quan hanh chinh nha nudc nhu: Pudng 16i quan diém cua Pang, co ché, ché
do chinh sach cua nha nudce, tinh hinh phat trién kinh té xa hoi, trinh d van hoa,
su phat trién ctia cong nghé thong tin.

- Puong 16i, quan diém cta Pang, nha nudc, cia thanh phd 1a yéu té hang
dau 1am anh huong dén chat lugng CBCC. Poi ngli CBCC trong cic co quan
hanh chinh nha nudc c6 mot vi tri quan trong trong hé théng chinh tri va by may
nha nudc. Do d6 quan diém ctia Pang, nha nudc quan tAm trao tham quyén cho
chinh quyén céac cdp phan cip mot cach hop 1y s& lam ting hiéu qua cong viéc,
nang cao chat luong CBCC.

- Co ché, ché d¢, chinh sach ddi voi CBCC.

Co ché, ché @6, chinh sach d6i voi doi ngli CBCC 1a hé thdng cic quy
dinh do nha nuéc, dia phuong dit ra dé tao ngudn va nang cao chat luong doi
ngii CBCC. Ché d9, chinh sach d6i voi CBCC bao gdm: Cac quy dinh vé uu tién
tuyén dung, bd nhiém, wu dii, thu hut nhan tai vao d6i ngii CBCC, cac quy dinh
nham tao diéu kién dé CBCC c6 diéu kién hoc tap, nang cao trinh d9, diéu kién

bdo dam mdi truong lam viéc thuadn lgi, tung budc hién dai hoéa cong so, nha
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cong vu, trang thiét bi 1am viéc trong cong so, phuong tién dé thi hanh cong vu;
bao dam sy quan tam, ho tro vé vat chit khi CBCC gap rui ro trong cong viéce,
ché do tién luong, bao hiém xa hoi, bao hiém y té... Ché d9, chinh sach 1a do
con nguoi tao ra, nhung d@)ng thoi lai tdic dong manh mé dén hoat dong cua con
ngudi. Ché do, chinh sach hop 1y c6 thé mé dudng, 1a dong luc thuc day tich
Cuc, tai ning, sang tao, nhiét tinh, trach nhiém ctua mdi ngudi, nhung ciing cé
thé kim ham hoat dong, lam thui chdt tai nang, sang tao cuia CBCC. Vi vay, viéc
nang cao chat luong CBCC phai gan lién v6i d6i méi hé thong co ché, chinh
sach. Trong d6 tién luong 13 mot yéu t6 quan trong bac nhét cia quyén loi
CBCC. Ddi v6i CBCC tién lwong 1a su bao dam vé phuong dién vat chat dé thuc
thi cong vy, dong thoi cling 1a su dii ngd d6i v6i ho va 1a yéu td rang budc chit
ch€ ho véi cong vu.

Céc thé ché quan Iy CBCC nhu c6ng tac tao ngudn, tuyén dung, bb tri, sir
dung, dao tao, boi dudng, danh gia CBCC chi phéi dén chat luong CBCC. Tao
nguén va tuyén dung, bo nhiém CBCC 1a mdt van deé rét quan trong, 1a khau dau
tién c6 tinh chat quyét dinh dén chit lugng CBCC sau nay. Trong khau tuyén
chon doi hoi CBCC phai dap tmg duoc nhimg diéu kién bat budc vé sirc khoe,
do tuéi, trinh do va nhitng diéu kién riéng mang tinh linh hoat do tirng co quan
quy dinh. Nhimg yéu kém, bat cap trong cong tac tuyén dung s& 1a nguyén nhan
gdy tac dong tiéu cuc dén chat lwong CBCC. B6 nhiém, tuyén dung khong ding
quy dinh s& khién cho nhimg ngudi c¢6 ning luc thyuc sy khong c6 co hdi budc vao
co quan chinh quyén, tao co hdi cho van dé& “chay chic”, “chay quyén” phat
trién. B tri, sit dung hop 1y CBCC ¢6 vai trd quan trong trong viéc phat huy
nang luc, s& truong, kinh nghiém cua CBCC. Cong tac dao tao, boi dudng
CBCC néu dugc thuc hién nghiém tic s& gitp CBCC trau dbi nghiép vu va cap
nhat tri thirc. Pao tao, boi dudng ding noi, dung luc, dung chd, dung dbi tugng
thi phat huy dugc hi€u qua cia viéc nang cao chit luong CBCC. Nguoc lai, s€
gy lang phi thoi gian, tién ciia va CBCC c6 khi phai ddo tao lai. Panh gia
CBCC @ lam 13 phém chét chinh tri, dao dc, nang lyc, trinh d§ chuyén mon,
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nghiép vu, Kkét quad thyc hién nhi¢m vu dugc giao. Can cur vao két qua danh gia,
CBCC dugc xép loai theo cac muc do. Két qua cuia danh gia CBCC 1a can cur dé
b tri, st dung, bo nhiém, ddo tao, bdi dudng, khen thudng, ky luat va thuc hi¢n
chinh sach dbi véi CBCC ciing nhu giap CBCC phat huy wu diém, han ché
nhugc diém. Do d6, danh gia CBCC 1a nhén t6 c6 nhitng tac dong 1on dén chat
lugng CBCC. Pay la viéc 1am kho, nhay cam. Néu danh gia CBCC dung sé tao
diéu kién cho CBCC phat huy dugc so truong, hoan thanh tét nhiém vu duoc
giao, do d6, CBCC yén tam, nhiét tinh cong tadc. Nguoc lai, ddnh gia CBCC
khong dung thi khong nhitng bd tri, st dung CBCC khong dung ma con 1a lam
mai mot dan dong luc phat trién cla nguoi CBCC.

- Diéu kién va moi truong lam viéc: Diéu kién co s& vat chit, phuong tién
lam viéc c6 tac dong truc tiép dén chat lugng hoat dong cong vu cua CBCC.
Pic biét 1a voi thoi dai bung nd cong nghé thong tin nhu hién nay, cac phuong
tién thong tin ngay cang phat trién, doi hoi mdi CBCC phai biét va c6 cong nghé
nay hd tro trong thuc thi cong vu. Khi c6 phuong tién, co so vat chat hd tro,
CBCC sé thuc hién cong viéc dugc thuan loi hon, giam bot dugc nhitng hao phi
vé strc luc, chéng lai sy mét moi trong cong viée hing ngay; tir d6 giup ho co
thé hoan thanh nhiém vu duoc giao mot cach nhanh chéng, tdt nhat. Nguoc lai,
thiéu thon vé co s& vat chét s& lam han ché hiéu qua lam vi¢c cua CBCC.

- Ché d6 tién luong va ché do phuc loi: CBCC 1am viéc toan bo thoi gian
hanh chinh va dugc hudng luong tir ngan sach nha nude. Ché do luong thap va
bat hop 1y v6 hinh trung d 1am cho mot b phan CBCC chi lo chay theo dia vi,
chitc vu cao hon dé tang thu nhap du ho khong du trinh do. Piéu d6 khién
CBCC khong an tam, thich tha, say mé cong tac, rén luyén k¥ ndng chuyén mon
dé co kién thirc sau hon, phuc vu tot hon. Ché do phuc loi ¢ thé duoc hiéu 1a
qua trinh cham lo doi séng vat chit va tinh than cia ngudi CBCC dé ho hoan
thanh tot nhiém vu dugc giao. Ché do phtc loi co thé bang tai chinh nhu: tién
thudng hodc ciing c6 thé 1a dai ngd phi tai chinh nhu: ché do tham quan, du lich,
cham soc stc khoe dinh ky... Ché do phac loi d6i voi CBCC phai duge thuc
hién cong bang, cong khai, kip thoi va c¢é ly, ¢6 tinh. Tién luong thap va ché do

phuc lgi khong thoa dang cling 1a mét trong nhiing nguyén nhén gay ra hi¢n
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tugng CBCC ra khoi cong vu. Béi loi ich kinh té van 14 dong luc quan trong
nhat ddi véi viée kich thich tinh tich cuc lao dong cua CBCC. Thuc té cho théy,
chi khi nao cudc séng ctia CBCC 6n dinh thi ho méi toan tam, toan y lam vigc,
nang cao tinh than trach nhiém va co6 hiéu qua.

1.3.5.2. Cdc nhdn t6 chii quan

Céac nhan t6 chu quan anh hudng t6i chit luong d6i ngit CBCC co quan
hanh chinh nha nuéc bao gdm cac nhan td sau:

- Tinh than trach nhiém trong cong tac

Nhan thuc 14 yéu t6 quyét dinh dén chéat luong CBCC, né 1a yéu t6 chu
quan ndi tai bén trong cia mdi CBCC, CBCC nhén thirc ding vai tro, tim quan
trong cla viéc nang cao trinh do dé giai quyét cong viéc hiéu qua hon. Trach
nhi¢m trong cong tac cua CBCC la viéc phai lam trong thuc thi cong vu. Trach
nhiém cong vu 1a mét khai niém mang tinh chét chinh tri, d6 1a viéc CBCC tu v
thirc vé quyén va nhiém vu duoc phan coéng ciing nhu boén phan phai thuc hién
cac quyén va nhiém vu do. Trach nhiém trong hoat dong cong vu ciia CBCC ¢
mdi quan hé chit ché véi két qua hoat dong cong vu. Két qua céng vu va trach
nhiém cong vu tao nén hi¢u lyc, hi¢u qua cua cac co quan, td chirc. Hai nhan tb
nay ludn c6 méi quan hé bién ching véi nhau.

- Trinh d6 van hoa, chuyén mon nghi€p vu tao ra kha nang tu duy va sang
tao, CBCC c¢6 trinh d0 chuyén mon cao sé tiép thu va van dung nhiing tién bod
khoa hoc k¥ thuat, nhiing van ban cua nha nudc vao thuc thi cong vu mét cach
linh hoat va sang tao dé tao ra hiéu qua cong viéc nhanh hon.

- Y thirc t6 chuc ky luat cia CBCC thé hién qua viéc CBCC phai thuc
hién t6t cac ndi dung coéng viéc: chap hanh va str dung c6 hiéu qua thoi gian lam
viéc theo quy dinh cua phap luat, ndi quy, quy dinh ctia co quan, khong st dung
thoi gio 1am viée vao viée riéng; khong di muodn vé sém, khong udng ruou bia
trong gio 1am viéc...N6 anh hudng quyét dinh dén chat luong, ning suat hoan

thanh cong viéc ciia CBCC.

1.4. Tiéu két chwong 1
Qua nghién ctru 1y luan vé ngudn nhan lyc CBCC co quan hanh chinh nha

nudc, tac gia tim hiéu dugc cac khai niém lién quan, dac biét da h¢ thong hoa
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cac van dé 1y luan dé xay dung nén khai niém chat lugng CBCC co quan hanh
chinh nha nuéc; dong thoi dua ra hé thdng cac tiéu chi dé danh gia chat lugng
CBCC co quan hanh chinh nha nuéc va mot sé cc yéu té anh huéng dén chat
lugng CBCC co quan hanh chinh nha nuéc nhim 1am cin ct khoa hoc dé khao
sat thyc trang va phan tich nguyén nhan cta thuc trang chat luong NNL CBCC
ctia S Giao théng van tai thanh phd Hai Phong & chuong 2.

Ngoai ra tac gia con nghién ctu cac van dé Iy luan va céc hoat dong nang
cao chat luong d6i ngii NNL CBCC gom céc ky ning, cong tac quy hoach,
tuyén dung, dao tao, boi dudng, st dung, sap xép doi ngii CBCC. Hién nay,
trudc nhitng Yéu cau ngay cang cao cua su nghiép déi méi va phat trién kinh té
dat nude, trudc nhiing yéu cau cai cach hanh chinh, day 1 viéc lam khong don
gian, doi hoi qua trinh cai cach hanh chinh phai tinh toan k¥ ludng, lua chon
chinh xéc tap trung giai quyét timg budc cac van dé dé théa man nhu cau cia ting
ca nhan cong dan, t6 chic dén giao dich, lién hé cong tac, doi hoi ban than mdi
CBCC phai nhan thuc vai trd va trach nhiém ctua minh dé nang cao chat luong va
hiéu qua l1am viéc. D4i Vi cac co quan hanh chinh nha nudc caa thanh phd Hai
phong noi chung va S¢ Giao thong van tai ndi riéng thi day 1a nhiém vu dac biét
quan trong.
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CHUONG 2
THU'C TRANG NGUON NHAN LUC CAN BQ, CONG CHU'C UBND XA
PANG CUONG

2.1. Khai quat vé UBND xi Ping Cuong
2.1.1. Vitri

*Vitri:

UBND xa bang Cuong co:

Dja chi: Thon Chién Thang, xd Ping Cuong, huyén An Duong, thanh phd
Hai Phong.

2.1.2. Nhi¢m vu, quyén han

- Xay dung, trinh Hoi dong nhan dan xa quyét dinh cac ndi dung quy dinh
tai cac khoan 1, 2 va 4 Piéu 33 Luat To chirc chinh quyén dia phuong 2015 va
t6 chirc thuc hién cac nghi quyét cia Hoi dong nhan dan xa.

+ Ban hanh nghi quyét vé nhiing van dé thudc nhiém vy, quyén han cia
Hoi dong nhan dan x4.

+ Quyét dinh bién phap bao dam trat tu, an toan xa hoi, ddu tranh, phong,
chéng toi pham va cac hanh vi vi pham phap luat khac, phong, chong quan liéu,
tham nhiing trong pham vi duoc phan quyén; bién phap bao vé tai san cta co
quan, t6 churc, bao ho tinh mang, tu do, danh du, nhan phém, tai san, cac quyén
va lo1 ich hop phap khéc cua cong dan trén dia ban xa.

+ Thong qua ké hoach phat trién kinh té - xa hoi hang nam ctia xa trudc
khi trinh Uy ban nhan dan huyén An Duong, thanh phé Hai Phong phé duyét.

+ Quyét dinh dyu todn thu ngan sach nha nudc trén dia ban; du toan thu,
chi ngan sach x4; diéu chinh dy toan ngan sach xa trong trudng hop can thiét;
phé chuan quyét toan ngan sach xa. Quyét dinh chi truong dau tu chuong trinh,
du 4n ciia xa trong pham vi duoc phan quyén.

(Nbi dung nay dugc stra d6i tai Khoan 11 Piéu 2 Luat T6 chtrc Chinh phu
va Luat T6 chire chinh quyén dja phuong sira doi 2019)
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- T6 chire thuc hién ngan sach dia phuong.

- Thuc hién nhiém vu, quyén han do co quan nha nudc cép trén phan cép,
iy quyén cho Uy ban nhéan dan xa.

2.1.3. Co ciu té chive va bién ché cdn bé cong chirc
2.1.3.1. Lanh dao UBND (Cdn bp UBND)

a) Ong Nguyén Xuan Truéng — Chii tich UBND

La nguwoi dirng dau UBND xd, phu trach chung ¢6 nhiém vu:

- Lanh dao va diéu hanh cong viéc ctia Uy ban nhan dan, cac thanh vién
Uy ban nhén dan cép x&;

- Lanh dao, chi dao thuc hién cac nhiém vu vé to chirc va bao dam viéc thi
hanh Hién phap, phap luat, cdc vin ban cua co quan nha nudc cap trén, cua Hoi
dong nhan dan va Uy ban nhan dan cap x4; thuc hién cac nhiém vu vé qudc
phong, an ninh, bao dam trat tu, an toan xa hdi, dau tranh, phong, chéng toi
pham va cac hanh vi vi pham phép luat khac; phong, chéng quan liéu, tham
nhiing; t6 chirc thyc hién cac bién phap bao vé tai san cia co quan, to chiic, bao
hé tinh mang, tu do, danh dy, nhan pham, tai san, cdc quyén va loi ich hop phap
khac ctia cong dan; thuc hién cac bién phap quan 1y dan cu trén dia ban cip x4
theo quy dinh cua phap luét;

- Quan 1y va to chire str dung c6 hiéu qua cong so, tai san, phuong tién
lam vi¢c va ngan sach nha nudc duoc giao theo quy dinh ctua phap luat;

- Giai quyét khiéu nai, t6 co, xir Iy vi pham phap luat, tiép cong dan theo
quy dinh cua phap luat;

- Uy quyén cho Pho Chu tich Uy ban nhan dan cip xa thuc hién nhiém vu,
quyén han trong pham vi thAm quyén ctia Chu tich Uy ban nhan dan cap x3;

- Chi dao thyc hi¢n céc bi¢n phap bao v¢ moi truong, phong, chéng chay,
nd; ap dung cac bién phap dé giai quyét cac cong viée dot xuat, khan cip trong
phong, chéng thién tai, dich bénh, an ninh, trat tu, an toan xa ho1 trén dia ban

cap x4 theo quy dinh ctia phap luat;
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- Thyc hién nhi¢m vu, quyén han do co quan nha nudc cap trén phan cap,

uy quyén;

- Cac nhi¢m vu khac theo quy dinh cua Pang, Luat T chirc chinh quyén

dia phuong, ctia phap luat c6 lién quan va co quan c6 thim quyén quan 1y can
bo.

- Thay mat Uy ban nhén dan xa:

+ Duyét, ky cac van ban, to trinh, bao cdo trinh Uy ban nhan dan huyén,
Pang iy, Hoi dong nhan dan xa va cac van ban thudc tham quyén Chu tich Uy
ban nhan dan xa theo quy dinh cua phap luat.

+ Duyét, ky chu tai khoan ngan sach xa; ho so tai chinh, dat dai;

+ Duyét, ky cac thi tuc hanh chinh lién quan dén Hop dong giao dich
(Hop dong: chuyén nhuong; ting cho; thé chap; cho thué quyén sur dung dat.
Cac van ban: Phan chia di san thira ké; Van ban khai nhan di san thira ké; Vin
ban tir chdi nhan di san thira ké...). Stra d6i, bd sung, hity bo hop ddng giao
dich; Chung thuc di chuc.

b) Cac Phé Chu tich UBND

La nguwoi phu giup Chu tich UBND xd, co nhiém vu chung:

- Truc tiép chi dao cac linh vuc va dia ban cong tac do Chu tich ny ban
nhan dan cip xa phan cong; chu dong xdy dung chwong trinh, ké hoach trién
khai céng viéc theo linh vuc, dja ban; duoc st dung quyén han cta Cha tich Uy
ban nhan dan cdp x3 khi giai quyét cac cong viée va ky cac van ban khi duoc
Chu tich Uy ban nhan déan cap xi iy quyén;

- Chiu trach nhiém ca nhan trude Chu tich Uy ban nhan dan cép x4 vé linh
vuc cong tic duoc giao va vé nhimg quyét dinh chi dao, diéu hanh cta minh;
cung Chi tich Uy ban nhan dan cap xi va cac Uy vién Uy ban nhan dan cap xa
chiu trach nhiém tap thé vé toan bd hoat dong cua Uy ban nhan dan cép xa trudc
Pang 1y, Hoi dong nhan dan cip xa va Uy ban nhan dan, Chu tich Uy ban nhan

dan cap trén. Doi voi nhitng van dé vuot qua pham vi thim quyén thi Pho Chu
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tich Uy ban nhan dan cip xa phai béo cao Chu tich Uy ban nhan dan cép xi xem
xét, quyét dinh;

- Khi giai quyét cong viéc, néu co van dé lién quan dén pham vi va trach
nhiém giai quyét cong viéc ctia Phé Chu tich Uy ban nhan dan khac thi chi dong
trao d6i, phdi hop dé thdng nhat cach giai quyét; néu van con ¥ kién khac nhau
thi bdo cao Chu tich Uy ban nhan déan cap xa xem xét, quyét dinh;

- Cac nhiém vu khéc theo quy dinh ctia Pang, cia phap luat cé lién quan,
ctia co quan c6 thAm quyén quéan 1y can b va theo phan cong ctiia Chu tich Uy
ban nhan dan cép xa.

- Thuc hién cac céng viéc khac theo sy phan cong, Uy quyén cua Chu tich
Uy ban nhan dan xa.

* Ong Nguyén Trung Hiéu — Phé Chii tich UBND

- Phu trach chi dao hoat dong cac linh vuc cong tac:

+ Vian hoa van nghé¢; thé duc - thé thao; trang tri, thong tin, tuyén truyén;
du lich;

+ Chinh sach xa hoi; giam ngheo; gia dinh, tré em, thanh nién, binh déng
gio1; day nghé, viéc lam, an toan lao dong;

+ Giao duc - dao tao; khuyén hoc;

+Y té, cham soc strc khoe nhan dan, dan sb - ké hoach hoa gia dinh;

+ Tin ngudng, ton gido;

+ Theo doi thi hanh phap luat, dang ky va quan 1y hg tich, chirng thuc;

+ Phu trach hoat dong ctia Ban Chi dao 799; Ho1 dé)ng Gido duc quéc
phong; Pho bién gido duc phap luat;...

- K¥ céc van ban thudc linh vuc phu trach bao cao Uy ban nhan dan huyén
(gl qua cac phong, ban, don vi huyén) va cac van ban phdi hop véi cac phong,
ban, don vi huyén.

- Giai quyét tranh chap, phan anh, kién nghi theo phan cong cua Chi tich
Uy ban nhén dan xa.
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- Duyé¢t, ky cac thu tuc hanh chinh: Pang ky hd tich; chiing thyc ban sao
tur ban chinh; chung thuc chit ky.

- Duyét, ky cac thi tuc hanh chinh lién quan dén Hop dong giao dich
(Hop dong: chuyén nhuong; ting cho; thé chap; cho thué quyén sir dung dat.
Céc van ban: Phan chia di san thira ké; Van ban khai nhan di san thira ké; Vin
ban tir chdi nhan di san thira ké...). Stra d6i, bd sung, hity bo hop ddng giao
dich; Chting thuc di chuc khi duoc Chua tich UBND x4 Gy quyén bang vin ban.

- Phu trach cac nganh chuyén mon: Van hoa - Xa hoi; Tu phéap - HO tich.

- Theo ddi, don ddc huong dan thyc hién nhiém vu cac thén: Poan Tién,
Pong Quang, Thanh Cong, Nhat Tri.

* Ong Nguyén Qudc Anh — Phé Chii tich UBND

- Phu trach chi dao hoat dong cac linh vuc cong tac:

+ Phat trién kinh té nong nghi¢p, thuong mai, dich vy;

+ Phong chay, chita chay; an toan giao thong;

+ Phat hién, xt 1y cac hanh vi vi pham vé dat dai, trat tu xay dung, hanh
lang giao thong, hanh lang ludi dién, hanh lang kénh muong thuy loi va céac
hanh vi vi pham khac;

+ Thay loi ndi dong;

+ Quan ly hoat dong cua cac nghia trang nhan dan;

+ MBoi truong; thu gom, van chuyén rac thai sinh hoat; phan loai chét thai
ran sinh hoat tai nguén;

+ Phong chdng thién tai va tim kiém ctru nan; phong chong dich bénh
dong vat;

+ Hé théng ludi dién, an toan vé dién; nude sach;

- Giai quyét tranh chap, phan anh, kién nghi theo phan cong cta Chu tich
Uy ban nhén dan xa.

- K¥ céc van ban thudc linh vuc phu trach bao cao Uy ban nhan dan huyén
(gtri qua cac phong, ban, don vi huyén) va cac van ban phdi hop véi cac phong,
ban, don vi huyén.
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- Theo ddi, don dbc huéng dan thuc hién nhiém vy cac thon: Hoa Nhat,
Tu Lap, Dan Hanh, Chién Théng.
2.1.3.2. Can by cong chirc cdac nganh chuyén mon

a) Ong Hoang Ping Ky - Chi huy trwéng Ban Chi huy Quén s xa:

- Tham muu, dé xuit v6i Pang ty, Hoi ddng nhan dan, Uy ban nhan dan
x4 vé chu truong, bién phap, giai phap lanh dao, chi dao thuc hién nhiém vu
quéc phong, quan sy; xay dung luc luong dan quan, luc lugng du bi dong vién;
phéi hop vo1 céac t6 chirc chinh tri - xa hoi trién khai thuc hién nhiém vu cong
tac qudc phong - quan su trén dia ban;

- Phéi hop véi cac don vi quan déi nhan dan, cong an nhan dan va luc
luong khéc trén dia ban tham gia xay dung nén qubc phong toan dan, khu vuc
phong thu dan su; gitr gin an ninh chinh tri, trat tu, an toan xa hoi;

- Thuc hién nhiém vu phong, chéng, khéc phuc hau qua thién tai, dich
bénh, tim kiém, cru nan, bao vé va phong, chéng chay nd, bao vé moi truong va
cac nhiém vu phong thu dan su khac;

- Gitip Chu tich Uy ban nhan déan xa thyc hién cong tac ding ky, quan Iy
cong dan trong do tudi lam nghia vu quan su, quan nhan dy bi va dan quan ty vé
theo quy dinh cua phap luat, thyc hién cong tdc dong vién goi thanh nién nhip
ngu;

- Tham muu, gitp Hoi dong nghia vu quéan su xa xir Iy cac vi pham theo

quy dinh cua Luat Nghia vu quan su;

- Giup Chu tich Uy ban nhan dan xi xay dung va chi dao lyc luong dan
quan phdi hop véi cong an va céac luc luong khac thudng xuyén hoat dong bao
vé an ninh trat tu, san sang chién dau, t6 chuc khic phuc thién tai, so tan, ctru
ho, ctru nan;

- Chu tri viéc phéi hop véi cac t6 chure chinh tri - x3 hoi vé thuc hién cong

tac gido duc qudc phong trén dia ban;
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- Gitip Uy ban nhan déan xa thyuc hién chinh sach hau phuong quan d6i va
thuc hién cac ché do, chinh sach dbi voi dan quan, quan nhan du bi theo quy
dinh cta phap luat;

- Thyc hién cac nhiém vu khac theo phan cong ctia Chu tich Uy ban nhan
dan x4, ctia Ban Chi huy Quan sy huyén va quy dinh cta phap luat vé quic
phong.

b) Cong chirc Vin phong - thong ké:

* Ong Lé Thanh Trung, Céng chirc Vin phong — Thong ké

- Tham muu xay dung va theo doi viéc thuc hién chuong trinh, ké hoach
cong tac, lich 1am viéc dinh ky, dot xuit cta Hoi déng nhan dan, Thudng truc
Hoi dong nhan dan, Uy ban nhan dan va Chu tich Uy ban nhéan dén xa;

- Phéi hop véi cong chic khac trong viée chuan bi cac diéu kién vt chéat,
k¥ thuat dé t6 chtrc cac ky hop ctia Hoi dong nhan dan, phién hop ctia Uy ban
nhan dan va cac hoat dong khac cua Hoi déng nhan dan, Thuong truc HoO1 déng
nhan dan, Uy ban nhin dan x3; cong tac bau ctr dai biéu Qudc hoi, bau cir dai
biéu Hoi dong nhan dan cac cip va bau cir thanh vién Uy ban nhan dén xa;

- Téng hop, theo doi, bao cao viéc thuc hién quy ché lam viéc cua Uy ban
nhan dan x3; gitp Chu tich Uy ban nhan dan xa t6 chuc tiép cong dan va thyc
hién quy ché dan chi & co sd theo quy dinh cua phap luat; tiép nhan cac kién
nghi, don thu khiéu nai, t6 cdo chuyén dén Thuong truc HO1 déng nhan dan, ij
ban nhan dan, Cha tich Uy ban nhan dén x3 xem xét, giai quyét theo tham
quyen;

- Tham muu cho Chu tich ij ban nhan dan xa trién khai thuc hién co ché
mot cira, to chire van hanh, ddm bao co s& vat chit b phan tiép nhan, giai quyét
va tra két qua giai quyét cac thi tuc hanh chinh ciia Uy ban nhan dan xi; xay
dung chinh quyén dién tir, cong nghé thong tin, chuyén doi sb, phu trach hoat
dong ctia Cong thong tin dién tir x4...; gitp Cha tich Uy ban nhan dan x4 trién

khai, thuc hién cac nhiém vu cai cach hanh chinh.
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- Quan ly co s¢ dir liéu, tham muu cho ﬁy ban nhan dan xa thuc hién ché
dd, chinh sach vé can bo, cong chuc xa; nguoil hoat dong khong chuyén trach &
x4, 0 thon va nguoi tham gia hoat dong tai cac thon;

- Tham muu cho Uy ban nhén dan x3 vé cong tac phong chdng tham
nhiing va cac nhiém vu lién quan dén linh vyc thanh tra; thuc hién cong tac van
thu, luu trit, thi dua, khen thudng; quan 1y nha nudc vé ton gido;

- Chu tri, phéi hop vo1 cong chire khac theo doi viéc thuc hién ké hoach
phat trién kinh té - x4 hoi; don ddc, tong hop, théng ké két qua thuc hién céc chi
tiéu phat trién kinh té - x4 hoi ¢ xa theo quy dinh ctia phap luat;

- Tham dinh viéc soan thao, ban hanh cac vian ban theo quy dinh cua phap
luat;

- Thuc hién cac nhiém vu khac theo phan cong cua Chu tich, Pho Chu tich
Uy ban nhéan dan xa va quy dinh ctia phap luat c6 lién quan.

* Ba Nguyén Thi Thuy, Cong chirc Vin phong — Thong ké

- Gitip Uy ban nhan dan x4 trong viéc 1ap cac biéu mau théng keé, to chire
thuc hién diéu tra thong ké theo quy dinh cta phap luat vé théng ké; tong hop,
théng ké va quan 1y co so dit liéu theo cac linh vuc trén dia ban;

- Phéi hop chuan bi cac diéu kién vat chit, ki thuat dé to chirc cac ky hop
ctia Hoi dong nhan dan, phién hop ciia Uy ban nhan dan;

- Giup Chu tich ij ban nhan dan x4 trién khai thuc hién cic nhiém vu vé
cong tac kiém soat thi tuc hanh chinh;

- Gitp Chu tich Uy ban nhan dan x4 trién khai ap dung, duy tri, cai tién hé
thong quan 1y chét luong theo TCVN ISO 9001:2015 véo hoat dong ciia Uy ban
nhan dan xa;

- Phéi hop theo ddi viéc thuc hién ké hoach phét trién kinh té - x3 hoi; don
déc, tong hop, thong ké két qua thyc hién céc chi tiéu phat trién kinh té - xa hoi
& xa theo quy dinh cua phap luét;

- Tiép nhén, giai quyét thu tuc hanh chinh “chung thuc dién tir ban sao
dién tir tor ban chinh”
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- Lam dau mdi van hanh, huéng dan cac cong chirc khac van hanh hé
thng thong tin giai quyét thu tuc hanh chinh tai x3;

- Tra két qua giai quyét thu tuc hanh; thu, ndp, quan 1y cac loai phi, 18 phi
tai b phan mot cua;

- Thyc hién cac nhiém vu khac theo phan cong cua Chu tich, Pho Chu tich
Uy ban nhéan dan xa va quy dinh ctia phap luét c6 lién quan.

c) Cong chirc Dia chinh - Xay duwng — Nong nghiép va méi truong:

* Ong Nguyén Ngoc Huy, Cong chirc Pia chinh - Xdy dung — Nong
nghi€p va méi truong

- Tham muu, giap Uy ban nhan dan xa to chuc thuc hién cac nhiém vu,
quyén han cta Uy ban nhan dan, Cha tich Uy ban nhan dan x4 trong cac linh
vuc vé quan 1y dat dai, dia gidi don vi hanh chinh, tai nguyén;

- Tham muu, giup Uy ban nhan dan x3 xay dung, trién khai thuc hién cac
quy hoach, ké hoach phat trién kinh té - x3 hoi, nganh, linh vuc thudc tham
quyén cta Uy ban nhan dan xa hodc cua cap trén di phé duyét trién khai trén dia
ban.

- Thu thap thong tin, téng hop sd liéu, bao quan hd so va xay dung cic
bao cdo lién quan dén tham quyén quan 1y caa Uy ban nhan dan xa vé dat dai,
dia giéi don vi hanh chinh, tai nguyén;

- Tham muu, giap Uy ban nhan dan x3 trinh Uy ban nhan dan huyén
quyét dinh giao dat, thu hoi dét, cip gidy chimg nhan quyén st dung dat dbi véi
ho gia dinh, c& nhan; 1ap s6 dia chinh dbi véi chu st dung dat hop phap; hudng
dan thu tuc thim tra dé xac nhan to chuc, ho gia dinh, c4 nhan dang ky dat dai,
thue hién cac quyén cong dan lién quan toi dat dai trén dia ban; phdi hop voi
cong chirc khac thyc hién cac thu tuc hanh chinh trong viéc tiép nhan ho so va
tham tra dé xac minh ngudn gbc, hién trang ding ky va sir dung dat dai, tinh
trang tranh chip dat dai va bién dong vé dét dai trén dia ban;

- Tham muu cho lanh dao Uy ban nhan dan x3 va chu tri viéc trién khai
thuc hién xr Iy cac hanh vi vi pham vé dat dai, trat tu xay dung, quy hoach,...
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- Thyc hién nhitng nhi€ém vu khac theo phan cong cta Chu tich, Phé Chu
tich Uy ban nhan déan x4 va quy dinh cta phap luat co lién quan

* Ong Nguyén Tién Hung, Cong chirc Pia chinh - Xay dwng — Nong
nghi€p va moi truong

- Tham muu, giap ij ban nhan dan x3 to chuc thue hién cac nhiém vu,
quyén han cta Uy ban nhan dan, Cha tich Uy ban nhan dan x4 trong cac linh
vuc vé quan 1y méi trudong, xdy dung, do thi, giao théng, nong nghiép, ndng
thon trén dia ban.

- Thu thap thong tin, tong hop sb liéu, bao quan hd so va xay dung cic
b4o cdo lién quan dén thAm quyén quan 1y cua Uy ban nhan dan xd vé moi
truong, xay dung, do thi, giao thong, nong nghi¢p, nong thon trén dia ban.

- Tham muu cho lanh dao Uy ban nhan dan x3 va chu tri viéc trién khai
thuc hién xtr Iy cac hanh vi vi pham méi trudong, xay dung, do thi, giao thong,
hanh lang giao thong, dat san xuat nong nghiép.

- Tham muu, giup Uy ban nhan dan x3 xay dung cac hd so vé viéc cap
phép cai tao, xay dung cic cong trinh, nha & trén dia ban dé Chu tich Uy ban
nhan dan xa quyét dinh hoac trinh Uy ban nhan dan huyén xem xét, quyét dinh;
cong tac xay dung, giam sat vé k¥ thuat trong viéc xdy dung cac cong trinh phic
lg1 & dia phuong;

- Phu trach tiép nhéan ho so cac cong viéc thudc linh vuc Dia chinh - Xay
dung - Nong nghi¢p va Moi truong tai bd phan mot cura.

- Thuc hién nhiing nhi€ém vu khac theo phan cong cua Chu tich, Pho Chu
tich Uy ban nhan dan xi va quy dinh cta phap luat c6 lién quan.

d) Ba Nguyén Mai Nhung, Cong chirc Tai chinh - ké toan:

- Tham muu, gitp Uy ban nhéan dan x3 t6 chtrc thuc hién nhiém vu, quyén
han ciia Uy ban nhan déan x4 trong linh vuc tai chinh, ngan sach trén dia ban theo

quy dinh cua phap luét;
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- Tham muu, giup ﬁy ban nhan dan xa xay dung du toan thu, chi ngan
sach cép xa trinh HO1 déng nhan dan xa phé duyét; td churc thuc hién dyu toan
thu, chi ngan sach va cac bién phap khai thic ngudn thu trén dia ban;

- T churc thuc hién cac hoat dong tai chinh, ngan sach theo huéng dan
clia co quan tai chinh cép trén; quyét toan ngan sach xa va thuc hién bao cdo tai
chinh, ngan sach theo quy dinh cua phap luat;

- Giup Uy ban nhéan dan xa thuc hién quan 1y ngudn vén cac du an dau tu
xay dung co ban, tai san cong tai cAp x; kiém tra, quyét toan cac du an dau tu
xay dung thudc thAm quyén quan 1y ctia Uy ban nhan déan xa;

- Tham muu, gitip Chu tich Uy ban nhan dan x3 giai quyét ché do, chinh
sach ddi vai can bo, cong chirc cép xa va nguoi hoat dong khong chuyén trach;

- Thuc hién céc nhiém vu khac theo phan cong cua Chu tich ij ban nhan
dan xa va quy dinh cia phép luat c6 lién quan.

e) Ong P6 Pic Tir, Cong chirc Tw phap - hd tich:

- Tham muu, gitp Uy ban nhan dan x4 t6 chirc thuc hién nhiém vu, quyén
han cua Uy ban nhan dan x&, Chu tich Uy ban nhan dan x4 trong linh vuc tu
phap va ho tich trén dia ban theo quy dinh cua phap luat;

- Giup Uy ban nhan dan xa thim dinh viéc soan thao, ban hanh cac vin
ban theo quy dinh ctia phap luat; giup Uy ban nhan dan xi to chuc 14y ¥ kién
Nhén dan d6i véi cac van ban quy pham phép lut theo ké hoach ciia Uy ban
nhan dan xi va huéng din cua co quan cip trén;

- Gitp Uy ban nhéan dan xa thuc hién cong tac phd bién, gido duc phép
luat, trg gitip phép 1y; cong tac thi hanh &n; theo doi viéc thi hanh phap luat va t6
chtrc 14y ¥ kién Nhén dan trén dia ban cip x4 trong viéc tham gia xdy dung phap
luat; xay dung cip xa dat chuan tiép can phap luat; hudng dan hoat dong dbi vai
t6 chtrc hoa giai co so; phdi hop véi trudng thon, t6 truong to dan phd trong viée
so két, tong két cong tac hoa giai & co s6, bao cdo Uy ban nhan dan x3; quan Iy

t0 sach phap luat tai Uy ban nhan dan xa; phbi hop v6i cong chirc Vin hoa - xa
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h6i hudng dan cong ddong dan cu thon, té dan phd xay dung va to chuc thuc hién
huong udc, quy udc;

- Giap Uy ban nhan dan xa thuc hién viéc dang ky, quan ly hd tich theo
quy dinh cua phép luat;

- Phu trach linh vuc ho tich, cong ching, chiing thuc tai bd phan tiép nhan
va tra két qua cua Uy ban nhéan dan xa;

- Giup Uy ban nhan dan x3 trong cong tac phong chong tham nhiing va
cac nhiém vu lién quan dén linh vuc thanh tra;

- Thuc hién cac nhiém vu khac theo phan cong cua Chu tich Uy ban nhan
dan xa va quy dinh cia phép luat c6 lién quan.

g) Cong chirc Van hoa - xa héi

* Ba Nguyén Thi Thu Ha, Céng chirc Vin hoa — X4 hoi

- Tham muu, gitp Uy ban nhan déan x4 t6 chirc thuc hién nhiém vu, quyén
han ctia Uy ban nhan dan x4, Chu tich Uy ban nhan dan xi trong cac linh vuc
van hoa, thong tin, truyén thong, thé duc, thé thao, du lich, lao dong, thuong
binh, xa hoi, y té, gido duc, tin ngudng, ton gido, dan tdc, gia dinh, tré em va
thanh nién theo quy dinh cta phap luat; tham muu gitp Uy ban nhan dan xa
trong cong tac bao hiém x3 hoi, bao hiém y té, an toan vé sinh, lao dong; xay
dung tiéu chi phat trién ddi twong tham gia bao hiém x4 hoi, bao hiém y té trong
ké hoach phat trién kinh té - xd hoi hang nam dé trinh Hoi dong nhan dan x&
quyét dinh;

- Théng ké dan sb, lao dong, viéc lam, nganh nghé trén dia ban; theo doi,
tong hop, bao cdo vé sd lugng va tinh hinh bién dong cac ddi twong chinh sach
lao dong, nguoi c6 cong; tin ngudng, ton gido, dan tdc, gia dinh, tré em va thanh
nién; thuc hién viéc chi tra cac ché d6 ddi v6i nguoi huong chinh sach xa hoi,
nguoi co6 cong; quan 1y nghia trang li¢t sT va cic cong trinh ghi cong liét si; thuc
hién cac hoat dong bao trg xa hoi, chuong trinh x6a doi, gidm ngheéo va cong tac

an toan thuc pham trén dia ban; bao céo so liéu thong tin, truyén thong;
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- Lam cong tac td chirc dam hiéu cho cac doi tuong chinh sach trén dia
ban

- Thyc hién cac nhiém vu khac theo phan cong ctua Chu tich Uy ban nhan
dan xa va quy dinh cta phép luat c6 lién quan.

* Ong PO Vin Diing, Cong chirc Vin hoa — Xa hdi

- Giup Uy ban nhan dan xa trong viéc td chirc cac hoat dong van hoa,
thong tin, truyén thong, thé duc, thé thao; quan ly du lich, bao v¢ cac di tich lich
str van hoa trén dia ban x4, xdy dung doi séng vin hoa & cong dong dan cu va
xay duyng gia dinh van hoa trén dia ban;

- Chu tri, phdi hop véi cong chic Tu phap va Truong thon trong viéc
huéng dan cong dong dan cu thon xdy dung va to chuc thuc hién huong udc,
quy udc; phdi hop véi cong chire Vin phong - thdng ké trong viée xdy dung co
s& dit liéu vé dan sb, lao dong, viéc lam va cac doi tuong chinh sach;

- Thuc hién cac nhiém vu khac theo phan cong cua Chu tich Uy ban nhan
dan xa va quy dinh cua phép luat c6 lién quan.

(Cén bg Dén sé - Ké hoach hod gia dinh, Can bé Khuyén néng, Can bé
Thu y, Pho Chi huy truong Ban Chi huy Qudn sy xda, Can bo quan ly Nha Van
ho& — Pai truyén thanh, Vin thu, Thi quy,...la nhitng ngueoi hoat déng khéong

chuyén trach)
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So' do 1. Co ciu té chirc b mdy co quan hanh chinh ciia UBND xd Ping Cwong

SO PO CO CAU TO CHUC

Chu tich UBND xa
(Phu triach chung)

Pho chi tich UBMD k& Phé chi tich UBND x3
{Phy trach finh virc Vin hda = Xa hoi) {Phu trach inh virc kinh t&)

L k L 4 r l k. L 4 " L

~ ~N =~ =\ -~ i ~ ~, - ~ ~

céng Céng Y t&, Can bo Quén sy Van K& todn Dia Khuyé&n

chirc chirc Gido dan sf - = An phong — - Tal chinh, nong,

Van Tw phap duc, KHHGE Ninh Théng chinh Mong Th y
héa - X3 —Hb Pao tao ké nghiép,

héi tich XDva
MT
AR Y AN S \, RN AN Y, ', AN J
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2.2. Thuc trang ngudn nhén lyc cin bd, cong chirc UBND xi Ping Cwong
2.2.1. Thue trang vé nguén nhan luc
2.2.1.1. Quy mé co cdu, sé lrong cdn bé, cong chirct

Can cu chuc nang, nhi¢m vy, co cAu to chirc va danh muc vi tri viéc lam,
co cdu ngach cong chirc, theo chirc danh nghé nghiép dugc cip c6 thim quyén
phé duyét. Hing nam UBND x4 Ding Cuong xay dung ké hoach bién ché cong
chic va sd lugng nguoi 1am viéc thuéc UBND xa Ping Cuong theo quy dinh
cua phép luat bdo dam thuc hién nhiém vu duoc giao.

Sd lugng can bo, cong chuc tir nam 2021 dén 2023 ctia UBND x3 Dang
Cuong nhin chung khéng c6 bién dong nhiéu. Hién nay, tong sd can bd cong

chtrc, ngudi hoat dong khong chuyén trach cia UBND xa Bang Cuong nhu sau:

1 34 lidu vé sb lwong CBCC UBND x3 Ding Cuong duoc ghi nhan vao thoi diém 31/12 hang ndm
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Bing 1. S6 lwong CBCC, ngwoi hoat dpng khéng chuyén trach UBND xa Ding Cwong

(Don vi tinh: nguoi)

S6 lwgng 1/2021-12/2021 | 1/2022-12/2022 1/2023-12/2023
bon vl 2021 | 2022 | 2023 | SL | % | sL | % SL %
1. Lanh dao UBND
- Chu tich UBND 1 1 1 0 0.00 0 0 0 0.00
- Pho Chu tich UBND 2 2 2 0 0.00 0 0 0 0.00
2. Cong chirc cac nganh chuyén mon
- Vian phong — thong ké 2 2 2 0 0.00 0 0 0 0.00
- Chi huy truong Ban Chi huy Quan su 1 1 1 0 0.00 0 0 0 0.00
- Tai chinh — ké toan 1 1 1 0 0.00 0 0 0 0.00
- D}a chinh — ndng nghi¢p — xay dung va moi 2 2 2 0 0.00 0 0 0 0.00
truong
- Van hod — X4 hoi 2 2 2 0 0.00 0 0 0 0.00
- Tu phap — Ho tich 1 1 1 0 0.00 0 0 0 0.00
3. Ngwdi hoat dong khong chuyén trach
7 6 6 0 0 -1 -14.29 0 0
Tong can b, cong chire, nguoi hoat dgng | 4 18 18 0 | 000 | -1 | -526 0 0.00
khbng chuyén trach

(Nguén: Vin phong UBND xd Pdng Cuong)

55




S6 liéu bang 1 cho thdy quy mo, co cdu va sd luong CBCC ngudi hoat
dong khong chuyén trach UBND x3a Pang Cuong nhitng nim gan day khong co
bién dong. S6 liéu nam 2022 c6 giam 1a do thang 10 nam 2022 dong chi Can bo
Dan sb - Ké hoach hoa gia dinh xin nghi viéc.
2.2.1.2. Co ciu theo gidi tinh va d¢ tuoi

Bing 2. Co ciu gidi tinh va d¢ tudi ciia CBCC nguoi hoat dpng khéng chuyén
trach ciia UBND xa Ding Cuong

Nhom tudi Nam 2021 Nam 2022 Nam 2023
Nam N Nam N Nam N
<=30 tudi 0 1 1 1 1 0
31-40 tudi 5 4 7 2 3 3
41-50 tudi 5 2 3 3 7 3
51-60 tudi 2 0 1 0 1 0
Trén 60 tudi 0 0 0 0 0 0
Téng 12 7 12 6 12 6
Ty 1& (%) 63.16 36.84 66.67 33.33 66.67 33.33

(Nguon: Tong hop so liéu tir Vin phong UBND xd Ping Cuong)

S liéu bang 2 cho thdy, ty 16 CBCC nam cao hon nir. Pay 1a ty 1& hop 1y
vé gidi tinh so véi ddc thi cong viée chuyén moén. Hang nam ty 16 CBCC nguoi
hoat dong khong chuyén trach xa duoc gilr 6n dinh, dic biét [a CBCC nix trén 30
tudi, ndm 2021 ty 18 nit cao nhét chiém 36.84%. Piéu d6 thé hién dugc sy binh
dang trong cong tac tuyén dung va sir dung CBCC X4.

V& co cdu do tudi cho thdy doi ngii CBCC X4 c6 su chuyén tiép giita cac
thé hé, tap trung nhiéu ¢ do tudi tir 31-40 tudi va tir 41-50 co6 nguoi, diéu nay
cho thay co cau vé do tudi ctia d6i ngii CBCC xa phan anh dung xu thé cua tinh
hinh thuc té hién nay vira pht hop véi chirc danh quy dinh vira dam bao duoc
tinh ké thira va yéu cau cong viéc ciia doi ngii CBCC.

V&i co cau va do tudi nhu vay rat thuén loi cho cong tac b tri, st dung,

dao tao, boi dudng CBCC cua UBND xi Ding Cuong.
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2.2.2. Chit lwong cdn bg, cong chive UBND xi Ping Cuong
2.2.2.1. Pham chdt chinh tri, dao dirc

CBCC co quan hanh chinh nha nuéc can phai c¢6 ban linh chinh tri viing
vang, kién dinh 1ap trudng giai cap cong nhan, tuyét dbi trung thanh voi ly
tudng cach mang, v6i chil nghia Mac - Lénin va tu twong H6 Chi Minh, chap
hanh va van dong gia dinh chip hanh cac chu truong, duong 16i cua Pang; chinh
sach, phap luat ctia nha nuée twong dbi tot.

Phan 16n CBCC co quan hanh chinh nha nudc noéi chung va UBND x4
Ping Cuong ndi riéng thyc hién tot can - kiém - liém - chinh - chi cong - v6 tu;
6 16i séng lanh manh, trong sang, c6 tinh than trach nhiém vai cong viec, thuc
hién tot cac quy dinh vé nhiing viéc CBCC khong duoc lam. Pa sé CBCC
UBND déu c6 y thtc t6 chic ky luat, chip hanh dung ndi quy, quy ché cia co
quan.

Két qua diéu tra cho thiy thai d6 cia CBCC UBND xa Pang Cuong khi

tiép xuic v6i ngudi dan so véi trude day da tot hon rat nhiéu.

Bing 3. Téng két danh gia pham chdt chinh tri, dao dirc ciia CBCC UBND x&

Dang Cuong
. Can bo Cong chirc Newoi dan
STT Noi dung 6 1vE T S6 6 TvE

yE(% |

nguoi (%)  nguoi guoi (%)

1. Pham chat chinh tri

- Rat tot 1 3333 2 2222 - -
- Tot 2 6667 7 7778 - -
- Binh thuong 0 000 O 0.00 - -
- Chua tot 0 000 O 0.00 - -
2. Pham chat dao duc
2.1 Thuyc hién can - kiém - liém - chinh - chi cong - v tu
- Rat tot 3 100 1 1111 @ - -
- Tot 0O 000 8 8889 - -
- Binh thuong 0O 000 O 0.00 - -
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- Chua tot 0

0.00

0

0.00

2.2 Thuc hién cac quy dinh vé nhimg viéc can bd, cong chirc khong duoc 1am theo quy

dinh cua phap luat
- Rat tot 2 6667 8 8889 - -
- Tot 0 000 0 000 - -
- Binh thuong 1 3333 1 1111 - -
- Chura tot 0 000 0 000 - -
2.3 Ldisong
- Lanh manh, trong sang 100 100 - -
- Khong lanh manh, khong trong séng 0 0 0 0.00 - -
2.4 Tinh than trach nhiém vé&i cong viéc
- Tinh than trach nhiém cao 2 66.67 7 77.78 20 40.00
- Binh thuong 1 3333 2 2222 23 46.00
- Thicu tinh than trach nhiém 0 000 O 000 6 1200
- Khéng c6 tinh than trach nhiém 0 000 O 0.00 1 2.00
2.5 Y thirc to chuc ky luat, chap hanh dang ndi quy, quy ché cia co quan
- Rat tot 3 100 5 5556 @ - -
- Tot 0 000 4 4444 - -
- Binh thuong 0 000 O 0.00 - -
- Chua tot 0 000 O 000 - -
2.6 Thai d¢ khi giai quyét cong viéc cho nguoi dan
2.6.1 - Tan tinh, chu dao - - 9 100 45  90.00
- Chua tan tinh, chu dao - - 0 0.00 5 10.00
2.6.2 - Hudng dan day du thong tin - - 9 100 46 92.00
- Huéng dan chua déy dua - - 0 0.00 4 8.00
2.6.3 - Khong giy phién ha, sach nhiéu - - 9 100 50 100
- Gay phién ha, sach nhiéu - - 0 0.00 0 0.00

Nhin vao bang 3 ta théy: Vé viéc thuc hién cac quy dinh vé nhitng viéc can
bd, cong chirc khong duge lam theo quy dinh ctia phép luat & mac binh thuong
can bo 1a 33.33% cong chirc 1a 11.11% chiu trach nhi€ém chinh trong vu viéc c6
sai pham trong cong tac thi cong khu lién hiép thé thao Ping Cuong (san bong

da, bé boi). Xét vé tiéu chi tinh than trach nhiém véi cong vi¢c van con 12%
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cong dan danh gi 1a thiéu tinh than trach nhiém, 46% duoc danh gia & muc do
trung binh, dic biét vin con 2% cong dan danh gia khong co tinh than trach
nhiém diéu nay cho théy con mot s bo phén cong chitc UBND xa con ngai kho,
ngai va cham, c6 tu tudng né tranh nhiing vu vi¢c phuc tap. Vé thai do khi giai
quyét cong viéc voi nguoi dan van con 10% dan danh gia chua tan tinh chu déo.
Piéu nay cho thdy mot bo phan CBCC dia phuong con thiéu tu dudng, han ché
kién thirc quan 1y nha nudc, thiéu tinh than trich nhiém, c6 thé gy phién ha voi
nhan dan, lam mat niém tin trong nhan dan. Duy chi c6 mot tiéu chi vé 16i song 13
dat 100% CBCC c6 16i séng trong sang lanh manh, tuy nhién diy méi 1a do
CBCC UB tu danh gié, chua c6 su phan hdi tir phia nguoi dan, nén co thé két luan
1a két qua nay con mang tinh chu quan, thiéu sy phan anh khach quan tir dan
chung, nhitng ngudi dugc huong loi tir dich vu cong cia Nha nude.
2.2.2.2. Vé trinh d6 chuyén mén nghiép vu

- Vé trinh d¢ gido duc phé thong

100% CBCC UBND xa bang Cuong c6 trinh d§ hoc van trung hoc phé
thong. Ddi chiéu véi tiéu chuin vé trinh d6 hoc van duoc quy dinh tai Quyét
dinh s6 04/2017/VBHN-BNV, ngay 09/11/2017 ctia B truong B Noi vy, Luat
Can bo, cong chirc 2008 sira d6i naim 2019 va Nghi dinh 138/2020 thi CBCC
UBND xi Ding Cuong co ban déu dap tng tiéu chuan.

- Vé Trinh do Iy ludn chinh tri

Bang 4. Trinh dj Iy lugn chinh tri cuia CBCC UBND xd Dang Cwong

Trinh do
STT  CB,CC o . p So cip, chwa
Cir nhan Cao cap Trung cap .
qua dao tao
1 Cénbd 0 0 3 0
2  Cong chuc 0 0 9 0
Tong 0 0 12 0
Ty lé (%) 0 0 100 0

(Nguon: Téng hop so liéu tir Vin phong UBND xd Pang Cuong )
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Nhu vdy CBCC UBND xi Ping Cuong ¢6 100% trinh d6 trung cap ly
luan chinh tri. Nhu vay nhin chung ty 1¢ cong chirc dia phuong cé trinh do 1y
luan chinh tri 14 rat cao tip trung chil yéu & muc trrung cap.

Tai Quyét dinh s6 04/2004/QD-BNV ngay 16/01/2004 ctia B6 noi vu thi
Can bo phai ¢o trinh d6 trung cép chinh trj tro 18n; Tiéu chuin can bo, cong chirc
co quan hanh chinh nha nudc duge quy dinh tai Thong tu s 06/2012/TT-BNV
ngay 30/10/2012 cua Bo trudong Bo Noi vu sau khi duoc tuyén dung phai hoan
thanh 16p dao tao, bdi dudng 1y luan chinh tri theo chuong trinh d6i véi chiic
danh cong chirc co quan hanh chinh nha nuéc ddm nhi¢m. Thyc trang trinh do 1y
luan chinh tri cia UBND x4 Pang Cuong chap hanh dung quy dinh 57-QB/TW
ngay 08/02/2022 cua Ban chip hanh Trung wong Quy dinh vé dbi tuong, tiéu
chuan va phan cép dao tao ly luan chinh tri.

- Vé trinh dg chuyén mén nghiép vu

Bdng 5. Trinh d¢ chuyén mon ciia CBCC UBND xd Dang Cuwong

Trinh d¢ chuyén mon

Don vi Trén
PH bH CD | Trung cép

1. Lanh dao (can bg)

- Chu tich 1 0 0 0

- Pho Chu tich 0 2 0 0

2. Cong chirc cac nganh chuyén moén

- Vin phong - Thong ké 0 2 0 0

- Tai chinh — K& toén 0 1 0 0

- bia chinh - N6ng nghi¢p - Xay dung va Moi

truong

- Van hod — Xa hoi 0 2 0 0

- Tu phap — Ho Tich 0 1 0 0

- Chi huy truong Ban chi huy Quan sy xa 0 1 0 0
Tong (nguoi) 1 11 0 0
Ty lé (%) 8.33 | 91.67 | 0.00 | 0.00
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(Nguon: Tong hop s6 liéu tir Vin phong UBND xd Ping Cuong)
Nhu vay CBCC UBND xa bang Cuong c6 trinh d6 chuyén mon cao,
trong d6 trén dai hoc chiém 8,33%, dai hoc chiém 91.67%.
- Vé trinh d¢ ngoai ngit, tin hoc
Thoi gian gan day trinh d6 ngoai ngir, tin hoc ctia ddi ngii CBCC co quan
hanh chinh nha nudc ndi chung va CBCC UBND xa DPang Cuong noi riéng
ngay cang duoc chd trong nang cao. Day 1a xu thé ctia d6i méi, ngudn nhén luc

CBCC ciing phai pht hop vé6i sy phat trién cta thoi dai.

Bdng 6. Trinh d¢ ngoai ngit, tin hoc cua dgi ngit CBCC UBND xa Dang

Cuong
Trinh dd ngoai ngir Trinh d¢ tin hoc
STT CB,CC Trung cip Churng chi Trung cip i .
tré léon ABC wilen M8 M
1 Can bd 0 3 0
2 Cong chuc 0 9 0 9
Tong 0 12 0 12
Ty I¢ (%) 0.00 100 0.00 100

(Nguon: Tong hop s6 liéu tir Vin phong UBND xd Ping Cuong)
Qua bang 6, ta théy mic du tiéu chuan vé ngoai ngir chua duoc dat ra tai
Quyét dinh s6 04/2004/QD-BNV va Thong tu 06/2012/QP-BNV nhung hién
nay 100% CBCC c6 trinh d6 ngoai ngit A, B, C. Piéu nay cho thiy CBCC co
quan hanh chinh nha nuéc di nhan thirc duoc vai tro ciia ngoai ngit trong boi
canh hi¢n dai hoa, hdi nhap quéc té. Tuy nhién qua thuc té tim hiéu phﬁn 16n
CBCC c¢6 chimg chi ngoai ngit nhung khéng c6 kha niang st dung doc, hiéu
hodc giao tiép co ban bang ngoai ngit. Cac ching chi ngoai ngit hién nay chi
mang tinh chét hoan thién hé so, khong phan anh dung kha ning thuc té.
Trinh d6 tin hoc cia CBCC dia phuong 1a 100% c06 chirng chi tin hoc theo
chuan cua Bo thong tin truyén théng. Tuy nhién qua thuc té tim hiéu mot bo
phan trong s6 CBCC c6 chimg chi tin cling khéng c6 kha ning sir dung thanh

thao, diéu ndy anh hudng rat 16n dén hiéu qua thyc thi cong vu hién nay, nham
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nang cao dich vu cong va thuc hién cai cach thu tuc hanh chinh nham phuc vu
nhan din ngay cang tot hon, dam bao chi dao diéu hanh, trao ddi thong tin thong
sudt, kip thoi giira cac cong chirc cac ngang cua don vi. Yéu cau CBCC UB phai
biét sir dung thanh thao cong nghé nay.
2.2.2.3. Vé ky nang

Nghi quyét Dai hoi Dang bo thanh phd Hai Phong lan thtr 15, dd néu 16 “Doi
ngil can bd, cong chirc, vién chirc ciia thanh phd trong thoi gian qua timg budc
duogc cing ¢b vé s6 luong, ning cao vé trinh do dao tao chuyén mon, nghiép vu,
song tinh chuyén nghiép, hiéu qua cong viéc, chit luong tham muu tong hop con
han ché; tinh than trach nhiém véi cong viée, ¥ thirc phuc vu & mot bd phan cong
chirc, vién chiic chua cao; con cong chuce, vién chice vi pham ky ludt cong vy, vi
pham phép luat, 1am giam niém tin ctia nhan dan”.

Bing 7. Tong két vigc danh gid ky ning ciia CBCC UBND xi Ding Cuong

Can by Cong chire Nguwoi dan
TT Noi dung S6 Ty 1¢ S6 Ty 1é S6 Ty 18
nguoi (%) nguoi (%) nguoi (%)

1 K¥ ning giao tiép

- Rét thanh thao 3 100 4 44.44 15 30.00
- Thanh thao 0 0.00 4 44.44 28 56.00
- Chua thanh thao 0 0.00 1 11.12 7 14.00
- Yéu 0 0.00 0 0.00 0 0.00
2 K¥ nang tiép nhan va xt 1y thong tin
- Rét thanh thao 2 66.67 3 33.33 10 20.00
- Thanh thao 1 33.33 4 44.44 31 62.00
- Chua thanh thao 0 0.00 2 22.23 9 18.00
- Yéu 0 0.00 0 0.00 0 0.00
3 Ky nang xu ly tinh hudng
- Rét thanh thao 2 66.67 2 22.22 2 4.00
- Thanh thao 1 33.33 4 44.44 29 58.00
- Chua thanh thao 0 0.00 2 22.22 18 36.00
- Yéu 0 0.00 1 11.12 1 2.00

4 Ky niang phi hop trong cong tac
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- Rét thanh thao 1 33.33 0 0.00 - -
- Thanh thao 2 66.67 2 22.22 - -
- Chua thanh thao 0 0.00 7 77.78 - -
- Yéu 0 0.00 0 0.00 - -
5 K ning t6 chuc thuc hién cong viée
- R4t thanh thao 3 100 2 22.22 - -
- Thanh thao 0 0.00 5 55.56 - -
- Chua thanh thao 0 0.00 2 22.22 - -
- Yéu 0 0.00 0 0.00 - -
6 K¥ nang soan thao van ban
- R4t thanh thao 1 33.33 5 55.56 - -
- Thanh thao 2 66.67 2 22.22 - -
- Chua thanh thao 0 0.00 2 22.22 - -
- Yéu 0 0.00 0 0.00 - -
7 K¥ nang tham muu
- Rét thanh thao 0 0.00 0 0.00 - -
- Thanh thao 3 100 3 33.33 - -
- Chua thanh thao 0 0.00 4 44.45 - -
- Yéu 0 0.00 2 22.22 - -
Xay dung va to chirc thyc hién ké hoach cong tic c& nhan
- Rét thanh thao 0 0.00 0 0.00 - -
8 - Thanh thao 3 100 8 77.78 - -
- Chua thanh thao 0 0.00 1 11.11 - -
- Yéu 0 0.00 1 11.11 - -

(Nguon: Tong hop két qua diéu tra)

CBCC thugc UBND xa Dang Cuong trong qua trinh thuc thi cong vu da

ngay cang thanh thao trong viéc ap dung mot s6 ky ning dé giai quyét cong

viéc nhu: k¥ niang giao tiép, k¥ niang xir 1y tinh hudng, k¥ ning dan van, ky

ning tiép nhan va xtr 1y thong tin, k§ ning t6 chirc thuc hién cong viée. Ky
nang phdi hop trong cong tac.

Thuc té d3 chirng minh, kha ndng lam viéc nhoém cia nguoi Viét Nam noi

chung va CBCC co quan hanh chinh nha nudc néi riéng con han ché nén ky
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nang phdi hop cia CBCC co quan hanh chinh nha nudc con chua cao. Va
UBND xa bang Cuong ciing khong ngoai 1¢€.

K¥ ning soan thao va k¥ nang xay dung va td chirc thuc hién lap ké hoach
ca nhan cia CBCC UBND xi Ping Cuong nhin trung 6n dinh xong van con
mot s6 han ché roi vao mot sé ca nhan. Trong qué trinh soan thao vin ban hay
méc phai nhiing 16i sai vé mait thé thic va ndi dung, khong biét cach lap ké
hoach cho ban than hodc ké hoach 1ap xong dé ddy khong thuc hién. K§ ning
yéu nhit cia CBCC UBND x4 Ping Cuong, dic biét 1a cong chic chuyén mon 13
k¥ ning tham muu, trong khi d6 tham muu cho 1anh dao ra cac quyét dinh vé van
dé minh phu trach 1a mot trong cac nhiém vu chinh cia CBCC don vi. Két qua nay
dugc minh chimg thong qua két qua diéu tra danh gia khi tién hanh khao sat dbi
v6i CBCC va nguoi dan dén 1am viéc tai UBND xi Ping Cuong.
2.2.2.4. Vé thé luc

Panh gia chat lugng vé thé luc cia CBCC UBND xa Piang Cuong c6 thé
danh gia thong qua cac chi s6 vé chiéu cao va can ning ciia doi ngii nay. Qua
tong hop két qua kiém tra thé luc nam 2023 caa doi ngiit CBCC UBND x4 Ding
Cuong duoc thé hién qua bang 8. Qua két qua tong hop ndi trén, chidu cao cua
CBCC UBND x4 bang Cuong chiém ty 1é cao nhét 1a tir 1,55m dén 1,59m (ddi
v6i nir), tir 1,60m dén 1,69m (ddi voi nam), can ning tir 50 kg — 59 kg (ddi voi
nit), tir 60kg tro 1én (dbi véi nam). Voi mie chidu cao va can ning nhu hién nay
cia CBCC UBND x3 Ding Cuong, c6 thé thiy doi ngii nay c6 chiéu cao va can
ning & mac trung binh, thé luc co ban dap tmg yéu cau nhiém vu cia cong viéc.

Vé stic khoe, da s6 CBCC UBND xi Ding Cuong dam bao stc khoe trong
thue thi cong vu, 33.33% (ddi véi nit) va 80.00% (ddi voi nam) 1a c¢6 stc khoe
loai 1 va 2 (rat khoe va khoe), khong co6 CBCC co quan hanh chinh nha nudc co
sttc khoe loai 4 (yéu). Pay ciing 1a diéu kién quan trong quyét dinh dén chat
lugng, hiéu qua thuc thi cong vu cia CBCC co quan hanh chinh nha nudc. Tuy
nhién van con 66.67% (dbi voi nit) va 20% (d6i voi nam) c6 stic khoe loai 3 (binh

thuong).
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Bing 8. Két qud chiéu cao, cin ning, phén logi sirc khée CBCC UBND xii Diing

Cuong
(Pon vi tinh: nguoi)
. Tu 1,55m Tu 1,60m R
‘ Duéi 1,55m dén 1.59m dén 1,69m Trén 1,70m
I. Chiéu cao Nam N Nam N Nam Nt Nam Ni

0 0 0 2

6 1 3 0

.. Tir 50kg Tir 60kg )
Dudi 50kg dén 59kg dén 69kg Trén 70kg
II. Céan nang Nam N Nam N& Nam N& Nam Nit

0 1 0 2

7 0 2 0

Nam Nir
I11. Phéan loai sirc kKhoe — — — —
Nguoti Ty ¢ (%) Nguoi Ty 1€ (%)
Loai 1 (Rét khoe) 2 20.00 0 0.00
Loai 2 (Khoe) 6 60.00 1 33.33
Loai 3 (Binh thudng) 2 20.00 2 66.67
Loai 4 (Yéu) 0 0.00 0 0.00

(Nguon: Téng hop so liéu tir Vin phong UBND xd Pang Cirong )

Nhin vao biéu db phan anh tinh trang nghi 6m cia CBCC UBND x3 Ping
Cuong duoc tinh bang lugt/nam cho thay, 3 nim gan day c6 xu hudng giam di,
ching to thé luc c¢6 cuia CBCC duoc tdt 1én. Xac dinh stc khoe 13 von quy, la
yéu td quan trong trong viéc nang cao chat luong d6i ngii CBCC. Viéce chim soc
stc khoe, cham lo do1 séng vat chit va tinh than cho doi ngli CBCC co quan
hanh chinh nha nuéc dugc UBND x4 Piang Cuong quan tdm. Thudng xuyén to
chic kham strc khoe, kiém tra stic khoe dinh ky cho CBCC méi duge tuyén
dung hoac b6 nhiém. Ngoai ra con tich cuc td churc cac phong trao thi dua, to
chtrc cac hoat dong lién hoan van hoa - van nghé, thé duc thé thao... nham nang
cao strc khoe thé chat va tinh than cho CBCC UBND xa Pang Cuong. Trong
nhimg niam qua s6 lugng CBCC UBND x4 DPing Cuong nghi viéc do 6m dau la
rat it. Stc khoe CBCC UBND xa Ping Cuong duoc dam bao dong nghia véi
chat luong coéng viéc cia CBCC UBND x3 Ping Cuong ciing dat hiéu qua. Khi
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co suc khoe, tri tu¢, tinh than lam viéc dugc thoai mai s€ phat huy dugc suc sang

tao nén chat luong hi¢u qua thuc thi cong viéc dat két qua tt.

2.2.3. Pdnh gid két qud thuc thi cong vu ciia cdn bj, cong chitc UBND xi Ding

Cuong
Bdng 9. Tinh hinh thwc thi cong vu ciia CBCC UBND xd Dang Cwong niam 2023
Tiéu chi S(‘;’l;‘:;f)',‘i‘)g Y 18 (%)
Hoan thanh xuat sac nhiém vu 4 33.33
Hoan thanh t6t nhi¢m vy 7 58.33
Hoan thanh nhiém vu 1 8.34
Khong hoan thanh nhiém vu 0 0

(Nguon: Tong hop so liéu tir Vin phongUBND theo két qua danh gid ciia CBCC)

Pé danh gia két qua thuc thi cong vu cia CBCC UBND xa Pang Cuong,
trude tién chung t6i dwa vao sb lidu trong bao cdo danh gia xép loai CBCC
UBND xa bang Cuong nam 2023.

Két qua danh gia tinh hinh thyc thi cong vu nam 2023 cia CBCC UBND
x4 Ping Cuong cho thiy, chi yéu CBCC UBND x4 Bing Cuong dugc xép loai
13 hoan thanh t6t nhiém vu (chiém 58,33%). CBCC hoan thanh nhiém vu chi
chiém c6 8.34% (chiu trach nhiém lién quan dén sai pham khu lién hiép thé thao

Pang Cuong) chir khong phai danh gia 1a do nang luc cia CBCC UBND x&

Ping Cuong bi han ché.
Bing 10. Két qua ddnh gid thwe hi¢n nhigm vu ciia CBCC UBND xd Ping Cuong
Can b§ Cong chirc
TT Noi dung So Ty 1é S6 Ty 1é
nguoi (%) nguoi (%)

1 Tinh chu dong trong cong viéc cua CBCC UBND xa Pang Cuong

- Chu dong 3 100 8 88.89

- Chua chu dong 0 0.00 1 11.11
2 Ché d¢ thong tin, bao céo cia CBCC UBND x4 Ping Cuong

- Kip thoi, trung thuc 1 33.33 4 44.44

- Kip thoi, chua trung thuc 0 0.00 0 0.00
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- Trung thuc nhung chua kip thoi 2 66.67 5 55.56

- Chua kip thoi va chua trung thuc 0 0.00 0 0.00
3 Moi quan hé giita CBCC UBND x4 Ping Cuong voi cp trén

- Tt 3 100 9 100

- Chua dugc tot 0 0.00 0 0.00
4 Mdi quan hé gitta CBCC UBND xi DPing Cuong voi dong nghiép

- THt 3 100 9 100

- Chua dugc t6t 0 0.00 0 0.00
5 Chat lugng tham muu ban hanh vin ban cia CBCC UBND x3 Ping Cuong

- Tot 2 66.67 5 55.56

- Chua duoc t6t 1 33.33 4 44.44
6 Tién do thuc hién cong viéc cuia CBCC UBND xa Pang Cuong

- Plng tién 46 3 100 9 100

- Chua dung tién do 0 0.00 0 0.00
7 Chét luong cong viéc cia CBCC UBND xi Ping Cuong

- Tot 1 33.33 3 33.33

- Pat yéu cau 1 33.33 4 44.45

- Chua dat yéu cau 1 33.33 2 22.22

(Nguon: Tong hop két qua diéu tra)

Pé danh gia két qua thuc thi céng vu cia CBCC UBND x4 Piang Cuong,
tac gia sir dung phuong phap diéu tra xa hoi hoc bang cach diéu tra phong van
(hoi) l1anh dao UBND xa Pang Cuong va cong chic thugc UBND xa Dang
Cuong.

Két qua khao sat cho thdy, trén tat ca 7 phuong dién dugc khao sat thi can
bo dugc dénh gia cao hon cong chirc, nhung nhin chung da phén ty 18 duoc danh
gia tot. Cu thé vé tinh chi dong trong cong viéc cia CBCC UBND xi Ding
Cuong thi ty 1€ dugc danh gid chu dong cua can bo 1a 100% va cong chuc la
88,89%. V& ché d0 thong tin, bao cdo nhin chung déu trung thyc nhung ty 1é cao
lai 1a chua kip thoi, d6i voi can bo 1 66,67% va cong chic 1a 55,56%. Mbi quan
hé gitta CBCC UBND xa Ping Cuong véi cap trén va mdi quan hé giita CBCC

v6i ddng nghiép duong nhu khong c6 mébi quan hé xau. COn chit lwong tham
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muu ban hanh van ban cia CBCC UBND xi Ping Cuong thi ty 18 tot c6 cao
hon nhung ciing khong qua chénh 1éch. Tiéu chi tién d6 thuc hién cong viée cua
CBCC UBND xi Ping Cuong dugc danh gia rat cao, ca can bo va cong chic
déu 1a 100%. Vi tiéu chi chat lugng cong viéc cia CBCC UBND x3 Ping
Cuong thi ty 1& chua dat yéu ciu cta can bo 1a 33,33% va cua cong chirc 1a
22,22%. Piéu nay ciing dan dén tinh trang 1a CBCC s¢ sé& roi vao tinh trang
hoan hoan thanh nhiém vu nhung con han ché vé ning luc.

Bdng 11. Tinh hinh thuc thi cong vu cia CBCC UBND xa Dang Cuwong nam 2023

theo két qud khdo sdt

Tiéu chi S(‘l’lé‘l‘;‘(’:l‘)g TV 18 (%)
Hoan thanh xuat sac nhiém vu 4 33.33
Hoan thanh tt nhiém vu 6 50
Hoan thanh nhiém vu 2 16.67
Khong hoan thanh nhiém vu 0 0

(Nguon: Tong hop s6 lidu khdo sdt)

Trén thuc té két qua thuc thi cong vu cia CBCC UBND xa bang
Cuong con chua cao. Piéu nay ciing giéng nhu trong cac chuong trinh, dé 4n
ctia thanh phé vé viéc nang cao chat luong, hiéu qua hoat dong cua co quan
hanh chinh nha nudc tai thanh phé Hai Phong d3 két luan khang dinh: “Quan
1y nha nuéc trong linh vuc: xay dung, trat ty d6 thi, dat dai, kinh té, tai chinh
con boc 16 khong it han ché, yéu kém, c6 noi con budng 16ng, vi pham phap
luat, lam trai quy dinh ctia nha nudc, ky cuwong, ky luat hanh chinh & mdt sb
noi chua nghiém; hi€u lyc, hiéu qua hoat dong cua mot s6 co quan hanh chinh
nha nuéc chua cao, chua dap Gmg v&i yéu cau phat trién cua thanh phd, dia
phuong".

2.2.4. Sy hai long ciia ngwoi din
Pé danh gia su hai long cua nguoi dan ddi voi cac cong vy, dich vu

cong do CBCC UBND xi Ping Cuong cung cap, ngudi nghién ctu da sir
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dung phuong phéap phat phiéu diéu tra két hop voi phong van truc tiép, két
qua thé hién tai bang 12.

Bdng 12. Danh gia mirc d¢ hai long cia ngwoi din

TT Noi dung S6 phiéu Ty 18 (%)
1 SO lan nguoi dan da dén UBND xa Pang Cuong dé giai quyét cong viéc
- M6t lan 19 38.00
- Hai lan 20 50.00
- Trén hai lan 11 22.00
2 Sb lan trung binh ma nguoi dan di lai dé giai quyét mdi cong viée
- Mot lan 36 72.00
- Hai lan 11 22.00
- Trén hai lan 3 6.00
3 Chat lugng cong viéc duoc giai quyét
- Tot 8 16.00
- Pat yéu cau 29 58.00
- Chua dat yéu cau 13 26.00
4  Thoi gian giai quyét cong viée
- bam bao quy dinh 38 76.00
- Chua dam bao quy dinh 12 24.00
5 Trinh 4o xtr Iy cong viéc cua CBCC UBND xa bBang Cuong
- Cao 4 8.00
- Tuwong d6i cao 18 36.00
- Trung binh 26 52.00
- Thap 2 4.00

6 Ky ning lam viéc cia CBCC UBND xa Pang Cuong
6.1 Kj¥ ning giao tiép

- R4t thanh thao 5 10.00
- Thanh thao 24 48.00
- Chua thanh thao 15 30.00
- Yéu 6 12.00
6.2 Kj¥ ning tiép nhan va xtr Iy thong tin
- R4t thanh thao 4 8.00
- Thanh thao 28 56.00
- Chua thanh thao 15 30.00
- Yéu 3 6.00
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6.3 Ky ning xu 1y tinh hudng

- Rit thanh thao 6 12.00
- Thanh thao 22 44.00
- Chua thanh thao 15 30.00
- Yéu 7 14.00
7  Théi d6 phuc vu ciia CBCC trong qua trinh giai quyét cong viéc
7.1 - Tan tinh, chu dao 39 78.00
- Chua tan tinh, chu déo 11 22.00
- Huéng dan day du thong tin 41 82.00
r2 Hudng dan chua day du thong tin 9 18.00
7.3 - Khong gay phién ha, sach nhiéu 49 98.00
- Gay phién ha, sach nhiéu 1 2.00

8  Tinh than trach nhiém cua CBCC UBND x4 Dang Cuong khi tiép xiic, giai
quyét cong viéc

- Tinh than trach nhiém cao 7 14.00
- Binh thuong 36 72.00
- Thiéu tinh than trach nhiém 7 14.00
- Khéng ¢4 tinh than trach nhiém 0 0.00

(Nguon: Téng hop két qua diéu tra)

Nhu vy c6 thé thdy phan 16n nguoi dan déu danh gia chat lugng CBCC
UBND x3 Pang Cuong chua dugc tét (chua dat yéu cau 1a 26%). Phong van
truc tiép mot sb nguoi dan dén 1am viéc tai UBND x3 bang Cuong trong thoi
gian qua cho thiy, dai bo phan nguoi dan déu cho biét, thoi gian gan day viéc
giai quyét cong viéc cho nguoi dan di t6t hon rat nhidu so voi trude ddy. CBCC
UBND xa bang Cuong g?m day xuét hién mot doi ngii nhan lyc tré, nhanh nhen,
giao tiép c4i mo. Tuy nhién thi trinh do xir 1y cong viée cua doi ngil nay con han
ché (52% ngudi dugc héi danh gia & mirc trung binh), tinh than trach nhiém
trong viéc giai quyét cong viéc chua cao (72% nguoi dugc hoi danh gia & muc
binh thudng), dic biét do cong chirc con tré nén chua c6 kinh nghiém giao tiép,
huéng dan nguoi dan nhiéu khi chua duoc tan tinh, chu déo (22% ngudi duoc
hoi danh gia chua tan tinh chu d4o), nhiéu tinh hubéng phat sinh céng chirc
UBND xi Ping Cuong chua giai quyét ngay dugc (44% ngudi duoc hoi danh
gia k¥ nang xtr 1y tinh hudng cua cong chirc co quan hanh chinh nha nuéc 13

chua thanh thao), nén khong dam bao thoi gian quy dinh (24% ngudi dugc hoi
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danh gia rang thoi gian giai quyét cong viéc chua dam bao), dan dén viéc nguoi
dan phai di lai trén 2 1an 1a tuong d6i cao, ty 18 nguoi dan dén 1 1an lam viéc
duogc ngay dat 72% sd nguoi duge hoi.

Bing 13. Pdnh gid sw hai long ciia ngwoi din déi véi chit lwong cong viéc va két

qud dich vu cung cdp ciia CBCC UBND xd Ping Cuong

, Tiéu chi S6 phiéu Ty 1¢ (%)
Rat hai long 3 6
Hai long 8 16
Binh thuong 26 52
Chua dugc hai long 13 26
Hoan toan khdng hai long 0 0

(Nguon: Tong hop s6 liéu khdo sdt)

Chinh nhiing diéu d6 lam nguoi dan chua dugc hai long véi chat luong
phuc vu ctua cong chirc UBND xa Pang Cuong la 26%. Tuy nhién ciing c¢6 6%
s6 phiéu duogc hoi cho 1a rat hai long, 16% s6 phiéu diéu tra cho 13 hai long. Day
c6 thé 1a ddu hiéu dang mimg dé CBCC UBND x3 Ping Cuong c6 dong luc
phan déu tién t6i phuc vu ngudi dan t6t hon.

Sy hai 10ng ctia nguoi dan doi voi chat luong cong viee va két qua dich vu
cung cap cia CBCC UBND x4 Pang Cuong con duoc danh gia thong qua chi
tiéu dung hen hay khong va thai do phuc vu nhu thé nao.

Bing 14. Pdnh gid sw hai long ciia ngwoi din vé sw diing hen va thdi d¢ phuc vu

cua CBCC UBND xd Pang Cuong

Tiéu chi S6 phiéu Ty 18 (%)

1. Thoi gian ding hen hay khong

-bung hen 46 92
-Khong dung hen 4 8

2. Thai d¢ phuc vu

-blng muc 10 20
-Binh thuong 38 56
-Chua duoc tot 2 4

(Nguon: Tong hop s6 liéu khdo sdt)
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Két qua danh gia sy hai long ctia ngudi dan tai bang 14 cho thay, 4% céc
t6 chtrc ca nhan (nguoi dan) danh gia vé thai do phuc vu cia CBCC S¢ chua tbt,
56% sb nguoi dugc hoi danh gia thai do phuc vu cia CBCC UB ¢ muc trung
binh.Vé tiéu chi dung thoi gian hen c6 92% duogc hoi tra 101 1a dung hen, do d6
d4n dén tinh trang c6 nhiéu coéng viéc ngudi dan phai di lai nhidu 1an. Nguyén
nhan cta viéc di lai nhiéu 1an khong chi do khong ding hen ma con do ngudi

dan dén khong gip duoc b phén truc tiép giai quyét cong viéc.

2.3. Cac hoat dong nang cao chét lwong ngudn nhan lwe CBCC UBND x&
Pang Cuong
2.3.1. Cong tac quy hoach, tao nguon

Xay dung ké hoach quy hoach, tao nguén CBCC 14 cong viéc thuong
xuyén, trong yéu hang niam trong cong tac can bo. Quy hoach di tao dugc su chi
dong, co tam nhin chién luoc vitng chic trong cong tac can b, dam bao tinh ké
thira, phat trién va su chuyén bién lién tuc, viing vang gitta cac thé hé can b9, gitr
vitng doan két ndi bd va su 6n dinh chinh tri. Co ban khic phuc tinh trang hang
hut vé ngué)n nhan sy, dac biét trong dd1 ngli can bo 1anh dao, quan 1y. Chuén bi
tir xa, tao ngudn dé dao tao, boi dudng, xay dung doi nglii CBCC; phong ngira tu
tuéng co hoi, chay theo quy hoach; khong may moéc, ctng nhic trong xay dung
va thyc hién quy hoach. Qua doé chuan bi d6i ngli can by dap Ung yéu cau su
nghiép d6i moi ciia huyén ciing nhu thanh phd, su nghiép xay dung, phat trién
UBND xa bang Cuong trong thot gian téi.

Cong tac quy hoach CBCC chinh 1a viéc 1ap du an, xay dung quy trinh
dong bo cac chu truong, bién phap tao ngudn dé xay dung doi ngii CBCC UBND
xd Ping Cuong; du kién bd tri, sip xép doi ngii CBCC trong mdt thoi gian nhat
dinh theo trinh ty hop 1y nham xay dung chién luoc lap ké hoach ddo tao, boi
dudng, bd tri, luan chuyén, dé bat hodc gidi thiéu cong chirc tng cir cac chirc

danh 1anh dao, quan 1y.
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Can ctr huéng dan cua Trung wong, cia UBND thanh phd Hai Phong, cua
UBND huyé¢n An uong, UBND xa Pang Cuong da trién khai thuc hién tot viéc
quy hoach doi ngii can bo ké can co nang lyc va trinh d6 chuyén mon, nghi¢p
vu, c6 dao duc, phém chét chinh trj tot, dam bao co cau vé do tudi, co ciu nghé
nghiép, co cdu gi6i tinh cling nhu tinh 6n dinh va tinh ké thira, xay dung ké
hoach va tién hanh dao tao, bdi dudng dé dat chuan theo quy dinh, déng thoi t6
chtrc bdi dudng k¥ ning, phuong phap cong tac, cong vu nhim xay dung doi
ngil can b chuyén nghiép, c6 pham chat tot va di ning luc thi hanh céng vu.
Cong tac quy hoach tao nguén CBCC UBND xi Pang Cuong dugc thuc hién
tuong d6i t6t, doi ngii CBCC UB duoc dua vao quy hoach co6 pham chat chinh
tri, dao dtrc, 6 trinh do hoc vén, chuyén mon cao.

Nhitng nim qua, Thanh iy, UBND thanh phé Hai Phong thudng xuyén
quan tdm dén cong tac can bd, da c6 nhiéu chu truong, giai phap nang cao chat
luong va nang luc thuc tién cua doi ngil can bd lanh dao, quéan 1y cac cép trén
dia ban thanh phd, nhat 1a doi ngii can bd, do d6 d6i ngii can bd cua UBND x4
Ping Cuong ndi riéng va cia cac UBND x4, thi trn trén dia ban huyén An
Duong noi chung c6 nhiéu chuyén bién tich cuc.

Thoi diém tir ndm 2021 dén nim 2023, cong tic quy hoach can bo cua
UBND xa bang Cuong da dugc chl trong, co ban bdo dam dugc $6 luong, chét
luong, dam bao duoc vé trinh do chuyén mon, cac k¥ nang can thiét cling nhu
co cAu do tudi, gidi tinh.

Do tudi binh quan cua doi ngil can bo UBND xa Piang Cuong c6 sy thay
d6i, dan duoc tré hoa, do tudi binh quan hang nim c6 giam. Thoi gian gan day,
UBND xa bang Cuong da dac biét chu trong dén tré hoa doi ngii can by, bao
dam tinh ké thura va hoat dong c6 tinh lién tuc. Do d6, UBND xa Bang Cuong da
tich cuc, chu dong lam tbt cong tac chuan bi nhan sy, quan tam doi ngi can bd

cong chtc tré, co6 nang luc, trinh do.
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Bdng 15. Danh gia cong tac quy hoach cua CBCC UBND xd Ding Cuwong

D6 tudi Trinh d¢ Trinh d§ ly
0 tuoi ~ A A R
oy j chuyén mén  luén chinh tri

GIOLUNh - ae ™ 7u3s T4l  Trén Cao cip

méi dén40 anso 50 PH TGP ihan TC

Nam 0 1 6 2 9 0 0 9
Nt 1 1 1 0 3 0 0 3
Téng 1 2 7 2 12 0 0 12

Tylé (%) 8.33 16.67 5833 16.67 100 0.00 0.00 100

(Nguon: Tong hop diF liéu van phong UBND xd Pdng Cwong, phong Noi vu huyén)

Tuy nhién bén canh nhitng két qua dat dugc, cong tic quy hoach can bd
tai cac UBND x3 DPing Cuong van con nhitng han ché nhu: Viée xay dung quy
hoach mot sd bd phan cua UBND x3d Dang Cuong chua c6 tinh kha thi, van con
can bo duoc quy hoach con thiéu va yéu vé kinh nghiém, chua du diéu kién van
dua vao quy hoach, quy trinh va cach 1am quy hoach chua déng bo, con lung
tung dan dén viéc bd nhiém gap kho khan, viéc nhan xét, danh gia can b trudce
khi dua vao quy hoach chua chat ché, viéc phat hién, gidi thi€u nguén can bo
quy hoach con han ché. Cong tac quan 1y va thuc hién quy hoach cé khi chua
duoc dé cao, chua co su gén két chit ché gilta quy hoach véi dao tao, boi dudng
b tri, st dung can bo.

2.3.2. CoNg tac tuyén dung cdn bé, cong chirc

Cong tac tuyén dung cong chirc 1a viéc lam thuong xuyén va 1a mot trong
nhig ndi dung quan trong quyét dinh dén chat lugng CBCC S& Giao thong van
tai tai thoi diém hién tai ciing nhu trong twong lai.

- P6i v6i can bd (cong chie gitr chirc vu quan 1y, 1anh dao): Cong tac tuyén
dung theo ché d6 bo nhiém va phé chuan.

- P6i v6i cong chire cac nganh chuyén mén UBND x3 Pang Cuong: Cong
tac tuyén dung duoc thyc hién theo 02 ngudn: Ngudn phan bd cua thanh phd;
ngudn thi tuyén, xét tuyén coéng chirc theo quy dinh cua Luat can bd cong chirc
nam 2008; Nghi dinh s6 24/2010/ND-CP, ban hanh ngay 15 thang 03 nim 2010,
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quy dinh vé tuyén dung, st dung va quan 1y cong chirc; Nghi dinh s
161/2018/ND-CP, ban hanh ngay 29 thang 11 nim 2018 stra d6i, b sung mot s6
quy dinh vé tuyén dung cong chirc, vién chuc, nang ngach coéng chirc, thing
hang vién chic va thuc hién ché do hop déng mot sb loai cong viéc trong co
quan hanh chinh nha nudc, don vi sy nghi€p cong 1dp; Nghi dinh
s6138/2020/ND-CP ngay 27 thang 11 nim 2020, Quy dinh vé tuyén dung, sir
dung va quan 1y cong chirc; Quyét dinh sb 2604/2013/QD-UBND ngay
30/12/2013 caa UBND thanh phd Hai Phong vé viéc Ban hanh quy ché to chirc
tuyén dung cong chirc co quan hanh chinh nha nudc trén dia ban thanh phd;
Cong tac tuyén dung cong chirc dugce thuc hién theo mot quy trinh chit che€, dam
bao cac nguyén tic: Cong khai, minh bach, khiach quan va dtng ludt c6 tinh
canh tranh han ché nhing tiéu cuc ndy sinh trong qua trinh tuyén dung. Céc tiéu
chuan tuyén dung phai xuat phat trén co s& yéu cau tiéu chuan cua ting cong
viée, vi tri viéc lam, chirc danh ddm nhén, phai bam sat yéu cau cta to chuc va
bam sat dinh hudng chung ctia cong tac t6 chirc can bd, chu trong dén pham chat
dao duc, nang luc cong tac va phai dugc tré hoa.

Qua nim bit va diéu tra, tit ca cac cong chirc sau khi trang tuyén cua
UBND x4 Ding Cuong déu dugc bb tri, phan bd vé cac bo phan va co quan theo
ting chirc danh thi tuyén cong chirc, cac cong chirc déu duge bd tri cong viée
theo ding chirc danh thi tuyén va chuyén mon dao tao, pht hop véi vi tri, chirc
danh dam nhén.

Cong chirc ngudn: Ap dung chinh sach thu hut nhan tai, vu tién nhiing
nguoi co trinh do, c6 chuyén nganh dao tao phu hop véi chirc danh cong chirc
tai UB can tuyén dung vé cong tac tai UBND xa Pang Cuong, dugc co quan co
tham quyén quyét dinh tuyén dung va phan cong vé cong tac tai UBND xi Ding
Cuong.

Tir ndm 2021 dén nay, vé6i chinh sach thu hat ngudi c6 trinh do dai hoc
tré 1én vé cong tac, luong coéng chirc tuyén dung vé UBND x3 Piang Cuong déu
l1a nhiing nguoi tré, co trinh do dai hoc, tang dan chat luong, tinh nang dong,
ham hoc héi cho d6i ngii cong chitc UB dan thay thé doi ngii cong chirc cé trinh

do yéu kém va 16n tudi sap vé huu.
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2.3.3. Céng tdc dao tao, béi dwong cdn bj, cong chirc

Bit ky co quan cong vu ciing nén cong vu nio ciing déu phai chua trong
dén cong tac dao tao, bdi dudng CBCC nham trang bi nhiing kién thirc, k¥ ning,
phuong phép nang cao nang luc thuc thi cong vu dam bao thuc hién hi¢u qua
chtrc ning, nhiém vu duoc giao, gdp phan xdy dung ddi ngii CBCC chuyén
nghiép c6 du trinh do, kha ning va ning lyc xay dung nén hanh chinh tién tién,
hién dai.

Cong tac dao tao, boi dudng CBCC UBND xi Pang Cuong trong nhiing
nam qua da duoc UBND huyén va UBND thanh phd quan tdm, sat sao. Trong
thoi gian qua cong tac dao tao, boi dudng CBCC di c6 nhimg chuyén bién tich
cuc va ting budc 6n dinh di vao né nép. Trén co s K& hoach sb cia Uy ban
nhan dan thanh phd vé dao tao, bdi dudng CBCC thanh phé Hai Phong. Hang
nim CBCC UBND x4 Ping Cuong di tham gia cac 16p tdp hudn, bdi dudng
kién thirc cho CBCC xi do UBND huyén ciing nhu thanh phd t6 chirc dé nang
cao trinh do chuyén moén nghiép vu trén céac linh vuc dam nhiém va vé ky nang
giao tiép trong thuc thi cong viéc.

Bing 16. Két qua dao tao, boi duéng CBCC ciia UBND xi Ding Cwong 2021-2023
S6 lwong CBCC dugc dao tao

ST

T Lép dao tao, bdi duong Jz\gizn; ]Z\gizn; Jz\giznci),
1 Lép Trung cap Iy luan chinh tri 0 1 0
2 Tap huin vé cong tac Van phong — Théng ké 0 1 1
3 Tap huin phod bién chinh sach 1 1 1
4 B6i dudng nghiép vu chuyén mon 7 0 9
5  Bbi dudng nghiép vu cong tac can bd 1 1 2
6 BOi dudng kién thic quan Iy nha nudce 3 3 12
7  Tap huin vé cong tac chuyén doi sé quéc gia 0 12 5
8 L&p Cao cap 1y luan chinh tri 0 0 1

(Nguon: Vin Phong UBND xd Péng Ciurong)

Qua bang 16 ta thay giai doan 2021-2023 hang nim UBND xi Piang

Cuong thuong xuyén to chirc cac 16p, cac khoa dido tao, bdi dudng mot sb

nghiép vu, k¥ nang can thiét trong qué trinh thuc hi¢én nhiém vu cia doi ngii
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CBCC, ngoai ra con to chiic cac 16p nhu tin hoc vin phong, ngoai ngir, 16p bdi
dudng ly luan chinh tri...

Bén canh nhimg két qua dat dugc cong tac dao tao, bdi dudng CBCC con
tdn tai mot s6 han ché: Cong tac dao tao, boi dudng chua déng bd, hop 1y, céch
thire xir Iy c¢éng vu chua duoc dinh hudng 16, mot sd k§ ning lién quan dén tinh
hubng xir 1y cong viée, xtr 1y trong qua trinh lam viéc tiép xuc voi cdng dan,
khach hang, ddi tac van chua duge quan tam, cac khoa dao tao cho CBCC UBND
x4 Pang Cuong con ¢ nhitng ndi dung chua phu hop thuce té, chua cha trong dén
dac thu riéng cua tung vi tri cong viéc cua CBCC, dao tao chua thuc sy grfm Vol
su dung.

2.3.4. COng tac sw dung can bj, cong chirc

Theo théng ké dén thang 12/2023 CBCC UBND x4 Ping Cuong phan 16n
CBCC dugc b tri déu co ban dam bao ding tiéu chuan, phi hop véi ning luc,
SO truong, phém cht, nguyén vong, con mot phén nhod can bg, cong chirc tuyén
dung theo tiéu chuan cii nén trinh d6 con han ché, chua dap tng trinh do chuyén
mon, nghi€p vu phu hop vdi cong viée duge giao.

Trong giai doan 2021-2023, UBND xi Ping Cuong di to chic tuyén
dung bﬁng hinh thurc thi tuyén va xet tuyén mot cach chit ch& nham lya chon
nhitg céng chic co trinh do tir dai hoc trd 1én theo Quyét dinh 2604/QD-
UBND ctia UBND thanh phé Hai Phong. Cong tac can bd xét dén cung 1a cach
st dung doi ngiit CBCC cho phu hop va c6 hiéu qua doi ngii nay nham phat huy
nang lyc, s& truong cua ho dé 1uon thuc hién va hoan thanh tot nhiém vu duoc
giao. Chinh vi viy cong tac bd tri, st dung, dé bat, ddnh gia, sip xép, luan
chuyén, quan 1y va chinh sach thu hit nhan tai déu phai cong khai, minh bach,
chinh xéc va cong bé“mg. Vi¢e str dung CBCC UBND van con ton tai viéc mot bo
phan nho CBCC c¢ trinh d6 quan 1y va chuyén mon chua phu hop véi vi tri cong
tac va yéu cau thyc tién ctia cong viéc nén hiéu qua cong viéc chua cao, do cong
tac quy hoach, dao tao, st dung chua cong béng va chua tao diéu kién cho CBCC
c6 trinh d6 nang luc thuc sy dugc phat trién.
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Cong tac stir dung can bd cac khau then chét chuwa c6 méi quan hé chat ché
dé tao thanh mot quy trinh thdng nhat, cong tac bd tri, sir dung CBCC con nhiéu
han ché. Van c6 tinh trang séng lau nén 3o lang, chua c6 trinh d6 quan 1y, trinh
ddé chuyén mon, sau khi dugc bo nhiém gilr chtrc vu méi di hoc tai chuc, hoc tu
xa. Do d6 vé trinh d6 quan 1y va trinh do chuyén mén van con can bd yéu kém,
thuc hi¢n cong viéc theo kinh nghiém, 161 mon, khong dap tng duogc cong viéc
thuc té hién nay. O mot s6 bod phan van con nhiéu CBCC chuyén moén gioi, co
nang luc quan ly, diéu hanh, c6 phém chét chinh tri, dao dtrc tot nhung van chua
duoc dé bat, bd nhiém vao dlng vi tri ma lai b tri cong tac trai chuyén mon dan
dén khong thé phat huy s truong, nang luc cong tac cua ban than.

Cong tac quy hoach can bo va cong tac dao tao chua hiéu qua, dao tao,
bdi dudng chua gan véi str dung, chua c6 nhidu CBCC UBND x3 DPing Cuong
dugc dao tao chuyén mon ¢ trinh do cao, chua c6 chinh sach thu hat déi ngti
CBCC c6 trinh d6 cao vé UBND xa Piang Cuong cong tac; cong tac quan 1y doi
ngii CBCC chua khoa hoc, khong thong nhat tiéu chi, phwong thirc quan 1y;
cong tac bo nhiém, dé bat, diéu dong, luan chuyén CBCC con han ché.

2.3.5. Céng tdc diéu dong, ludn chuyén cdn bj, cong chirc

Cong tac diéu dong luan chuyén CBCC 1a phuong thic dé rén luyén, boi
dudng, thir thach can bd 1anh dao, quan ly, can bd tré trién vong. Xac dinh duoc
diéu d6 thanh uy, 1anh dao S¢ nhan thic siu sic, toan dién vé ¥ nghia, tim quan
trong, tinh chién luoc cua cong tac luan chuyén can bd do d6 di diy manh cong tac
luan chuyén can bo. Dong thoi, 1am t6t cong tac luan chuyén can bd véi chuan bi
nhan sy cac cap trong UBND xi Pang Cuong.

Trong 3 nam tir 2021-2023, UBND xa Pang Cuong da c6 3 CBCC luén
chuyén di va 4 CBCC luan chuyén vé cong tac tai dia phuong.

Hau hét CBCC duoc diéu dong, luan chuyén 1a nhitng nguoi c6 ning luc,
6 kién thtrc toan dién tich cuc hoc tap, chiu kho phén dAu, rén luyén. Can bg
duoc luan chuyén da phén tré tudi, duoc dao tao co ban dat chuén, tiép can

nhanh vé1 cong viée, di€u kién, moi truong lam viéc mai, phat huy nang luc, sé
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trudng, tich luy dugc kinh nghiém thyc tién va thé hién duoc ban linh nén sém
tao dugc uy tin va truong thanh tai noi céng tac méi. Can bd dugc luan chuyén
khong phai 14 ngudi cua bd phan cii nén trong giai quyét cong viée cong tam,
khach quan hon.

2.3.6. Cong tic dinh gid, xép loai cdn bj, cong chirc

Viéc danh gia, Xép loai chat luong CBCC thuc hién theo quy dinh cua
Luét can b, cong chic va Nghi dinh s6 56/2015/ND-CP, ngay 09 thang 06 nim
2015 cua Chinh phu vé danh gia va phan loai CBCC, vién chirc, cac van ban
huéng din cua Bo Noi vu, UBND thanh phd Hai Phong. Viéc danh gia, xép loai
chat luong CBCC 1a viéc 1am thudng xuyén hang nim dé danh gia ning luc,
trinh d§ chuyén mon, phém chét dao duc, chinh tri 1dm cin cr cho viée xép loai,
nhan xét, danh gia, b tri, st dung, dio tao bdi dudng, bd nhiém, luan chuyén,
diéu dong CBCC cua UBND x3 Ping Cuong.

Tuy nhién cong tac danh gia CBCC van mang ning tinh hinh thirc Van con
nang bénh “di hoa vi quy”, so va cham nam khong chic can bo, khong danh gia
duogc két qua thuc hién nhiém vu chuy&n mon va chinh tri cta can bd nén danh gia,
phan loai can bo con sy thiéu cong tAm, thiéu tinh cong khai, minh bach trong danh
gia.

Nham danh gia va st dung dung can bo thi tap thé va ca nhan dugc giao
chtrc trach, nhiém vu quan 1y can bd 1a rat quan trong; nhung tir trudc dén nay,
cac co quan ndy chua 1am t6t khau danh gia can bo trong tham muu cho t6 chirc
va nguoi ding dau don vi. C6 don vi chtrc nang chi cin clr vao viée cung cap
thong tin va danh gia nhan xét cia can bd phu trach bd phan nén thiéu khach
quan, trung thuc, thdm chi c¢6 hién tuong can by dé bi chi phéi bd1 “loi ich
nhém”, mot s6 CBCC ning lyc con yéu, chua dap ting yéu cau nhiém vu nhung
van dugc danh gia & muc cao, nén viéc tham muu, bd tri, st dung can bo khong
dung véi nang luc can bo, su tin nhiém ctia dong nghiép va nhan dan, khi lam
viéc gay ban khoin, lo lang trong 1anh dao UB va nhén dan.

2.3.7. CoNg tac khen thuwong, ky ludt, théi viéc, nghi hwu doi véi CBCC

Cong tac khen thuong CBCC UBND xa Dang Cuong duoc thuc hién theo

quy dinh ctia Lut Thi dua, Khen thuéng, Nghi dinh sé 42/2010/ND-CP, Thang
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tu s6 02/2011/TT-BNV ctia Bo Noi vu. Pbi voi viée xtr ky luat CBCC cua
UBND xa bang Cuong thuc hién theo quy dinh cua Dang, Luét can by cong
chure, Luat to chitc can bo, Luat to chirc chinh quyén dja phuong. Cong tac xir Iy
ky luat ddi v&i CBCC ¢6 vi pham ciling dugc thuc hién nghiém va dung luat.

Viéc giai quyét cho CBCC UBND xi Ping Cuong théi viée dugc thuc
hién ding theo quy dinh cia Luat Can bg cong chirc, Luat t6 churc can bo, Nghi
dinh sd 112/2011/NP-CP. CBCC UBND xi bang Cuong nghi huu thuc hién
theo quy dinh cua Bo Luat lao dong, Nghi dinh s6 112/2011/ND-CP.

2.3.8. Ché dé dii ngé déi véi CBCC

Cong tac thyuc hién cai cach tién luong va cac ché d9, chinh sach dai ngd,
duogc t6 chirc thyc hién kip thoi, dung quy dinh vé cac ché do chinh sach: Nang
lwong thuong xuyén, nang luong trudc thoi han, xép lai lwong theo trinh d6 dao
tao... d6i voi doi ngii can bo, cong chuc, vién chic, ché dd phu cip dbi voi
nhitng nguo1 hoat dong khong chuyén trach & UBND xa Dang Cuong theo dling
quy dinh tai Nghi dinh s6 92/2009/ND-CP ctia Chinh phu. Tuy nhién, Thanh
phd chua cé chinh sach dai ngd dé thu hut va sir dung nhitng ngudi co tdm
huyét, co tai ning vé cong tac tai UBND xa Pang Cuong noi riéng va cac don vi
trong thanh phd Hai Phong néi chung.

Vé ché do phu cép tai UBND xa Pang Cuong dugc thuc hién theo ding
tinh than cua Nghi dinh 92/2009/ND-CP. Di v6i can bo duoc phu cip theo don
vi hanh chinh, cong phu cép chtrc vu 1anh dao, phu cép tham nién vuot khung va
hé s6 chénh léch bao luu (néu c0). Can bd ki€ém nhi€ém ma giam duogc ) nguoi
tuong Gmg thi duoc huong ché dé phu cdp kiém nhiém bang 20% mirc luong
hién huong cong phu cép chtrc vu 1anh dao va phu cép tham nién vuot khung, hé
s6 chénh léch bao luu (néu c6); truong hop CBCC Sé thuc hién kiém nhiém
churc danh nguoi hoat dong khong chuyén trach ma giam dugc nguoi tuong img
trong s6 ngudi hoat dong khong chuyén trach thi dugc hudng phu cip kiém
nhiém hé s6 0,2 muc luong t6i thiéu chung. Can bg, cong chitc chinh quyén cac
cap dugc huong ché do phu cip cong vu bang 25% mirc lwong hién huong cong

phu cap chire vu lanh dao va phu cip tham nién vuot khung (néu c6).
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Vé ché d6 bao hiém x4 hoi, bao hiém y té CBCC trong UBND x4 Ping
Cuong duogc tham gia va huong ché d6 bao hiém xi hoi, bao hiém y té bat budc
theo quy dinh ctia phap luat vé bao hiém xa hoi, bao hiém y té.

2.3.9. Cong tdc kiém tra, giam sat CBCC UBND trong thi hanh céng vu

Cong tac kiém tra, giam sat CBCC dugc lanh dao cac cdp quan tim, ting
cuong cong tac kiém tra gidm sat thuc hién nhi¢ém vy, dac biét l1a trach nhiém
ngudi dimg dau cua co quan nha nude va chinh quyén cap dudi, nhét 1a chinh
quyén cac cdp. Chan chinh tac phong 1am viéc, khic phuc tinh trang 1am viéc
khong hi¢u qua, saimuc tiéu, muc dich, quan liéu, xa dan ctuia doi ngii CBCC.
Tap trung vao viéc ning cao chit luong NNL ctia CBCC UBND xi Ping
Cuong. Ting cudng cong tac dao tao, bdi dudng nang cao trinh do chuyén mén
nghi¢p vu, nang luc, chét lugng hi¢u qua cong tac cua doi ngli CBCC, dam bao
day da ché do chinh sach ¢¢ CBCC UBND x4 Pang Cuong yén tdm cong téc,

dat hi€u qua cao trong cong viéc.

2.4. Panh gia chung vé thuc trang chét lwrong ngudn nhan lwe can bd, cong
chirec cuia UBND xa Dang Cuwong
2.4.1. Nhitng két qua dat dwoc

Trong nhitng nim qua chét lugng nguén nhan luc doi ngii CBCC UBND
xa Pang Cuong da duoc nang lén ca vé s luong va chét luong, da s6 CBCC da
thé hién duoc béan linh chinh tri vitng vang, c6 y thtc tu chu, kién dinh muc tiéu
Iy tuong, khong nglmg trau doi trinh d6 chuyén mén nghiép vu, k¥ ning trong
thuc thi cong vy, dugc nhan dan tin tuong ung ho.

- Vé pham chat chinh tri, dao dirc 16i song: Pai da s6 CBCC UBND x&
Ping Cuong thyuc hién can, kiém, liém, chinh, chi cong vé tu, y thirc ky luét tdt,
tinh than trach nhiém cao trong cong vi¢e, tan tuy phuc vu nhan dan, nam vitng va
chap hanh nghiém chinh ndi quy, quy ché ctia co quan, cac quy dinh ctia phap luat
vé nhiém vu, quyén han, nhirng viéc CBCC khong dugc lam trong thuc thi cong
vu, chdp hanh nghiém chu truong, chinh sach ciia Pang, phap luat cia nha nudc,

Co6 dao duc 161 song lanh manh, phong céch, 1€ 161 lam vi¢c tién bd va hi€u qua,
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han ché tinh trang sach nhiéu, quan liéu, gay phién ha, kho khan d6i véi to chure,
cong dan trong giai quyét cong viéc, dam bao cac hoat dong thuc thi cong vu
minh bach, cong khai. Chap hanh tét su phan cong, diéu dong, luan chuyén cua
thanh phd, cta lanh dao Sé va cua to chic.

- Vé néng e chuyén mén va ky ndng cong tac: Doi ngii CBCC UBND x&
d3 c6 nang lyc, trinh d6 chuyén mén, nhing kién thirc va k§ ning co ban dép
tmg dugc yéu cau nhiém vu duoc giao. Trong qua trinh thuc hién cong vu 1a
nhiing nguoi truc tiép giai quyét véi nhan dan nén da phat huy vai tro, tinh than
va trach nhiém, k¥ nang trong ing xir, giao tiép, ¢ thai do dung dan trong qua
trinh thuc thi cong vu, c6 thai do tich cuc, an can, hoa nha, khong gay phién ha,
sach nhiéu trong thyc thi cong vu. Biét van dung nhiing kién thirc chuyén mén
dugc dao tao, cac vin ban, quy dinh ctia nha nudc vao thuc té giai quyét cong
viéc ctia So. Vi vay ma hiéu qua va chat lugng trong thuc thi cong vu cia CBCC
UBND x3 Ping Cuong ngay cang dugc nang cao, dap tng duoc yéu cau cla co
ché quan 1y méi.

- Cong tac tuyén dung va sir dung CBCC: Puoc quan tam, sir dung nguoi
¢ du nang luc, ting budc tré hda va duoc dao tao co ban, han ché tdi da viéc bd
tri CBCC UBND xi Pang Cuong chua qua dao tao chuyén mon. Viéc bd tri, sir
dung CBCC UBND x3 Ping Cuong dung quy dinh, bd tri dang ngudi, dung
viéc, ding trinh d6 ning luc, bd tri ding chd, dang nhu ciu va doi hoi cta cong
vigc. CBCC UBND xa bang Cuong duoc xép lvong theo ngach, bac, hé )
tuong tng véi trinh d6 dao tao; 1am cho ngay cang nhiéu CBCC tham gia dao
tao, chit lugng CBCC cua UBND xa Pang Cuong dugc nang 1én ndm sau cao
hon ndm trude.

- Viéc dao tao, boi duong CBCC duoc UBND huyén, thanh phd, UBND
x4 Pang Cuong va ban than ngudi CBCC d3 quan tim va tap trung dau tu nén
s6 CBCC UBND xa Ping Cuong c6 trinh d6 chuyén mon, nghiép vu tir trung
cap tré 1én, s6 CBCC dat chuan theo quy dinh ngay cang ting.
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- Hién nay UBND x4 Pang Cuong da thuc hién tot cong tac quy hoach,
chuén bi d6i ngii CBCC ké can, timg budc thuc hién tré héa doi ngii CBCC
trong UB nén ty 16 CBCC tré tudi (dudi 30 tudi) ngdy cang ting.

- Chét luong d6i ngi CBCC UBND x4 Pang Cuong con dugc phan anh
thong qua két qua diéu tra khao sat vé thuc hién nhiém vu cia CBCC, trong do
cho trén 80% CBCC trong viéc thuc hién cong viéc dugc nhan dan danh gia la
t6t va dat yéu cau, trén 90% ngudi dan tra 161 CBCC ¢6 mdi quan hé tot véi cap
trén. Vé cac k¥ nang lam viéc k¥ nang c6 ty 1¢ dugc danh gia 1a thanh thao va rat
thanh thao cao hon la chua thanh thao nhu k¥ ning giao tiép, dan van, tiép nhan
va xtr Iy thong tin, duy chi c6 k¥ nang xir Iy tinh huéng con bi nhan dan danh gia
chua cao. Thai d§ phuc vu cling dugc danh gia 1a tan tinh chu ddo, dic bi¢t danh
gia vé thai do phyc vu trong giai quyét cong viéc khong gy phién ha, sach
nhiéu 1a 98%.

2.4.2. Nhitng ton tai, han ché

Chat luong ngudn nhéan lyc CBCC trong UBND xi Ping Cuong da dugc
nang cao, tuy nhién van mot sb ton tai.

- V& pham chat chinh tri, dao duc, 161 séng.

Pa phan d6i ngli CBCC c6 pham chat tét, 16i séng lanh manh, c6 trach
nhiém v&i cong viée, chép hanh tt chu truong, duong 161, chinh sach cua Dang,
phap luat ctia nha nudc, tuy nhién van con mot bo phan CBCC c6 pham chat
chinh tri, dao dtrc chua guong mau trong viéc thuc hién cac chu truong, chinh
sach cua Pang, phap luat cua nha nuéc. Con ¢c6 CBCC han ché vé tinh than
trach nhiém, thai do giao tiép, ung xu, thiéu y thue trach nhiém, con hach séch,
ctra quyén, hach dich nhan dan, mot b phan nho CBCC con sa s(t vé pham chat
dao dtrc vi pham noi quy, quy ché ctia co quan, don vi, tham chi c6 tham gia vao
cac té nan xa hdi nhu 16 d&, danh bac, quan liéu... Gay ra tiéng X4u va su khong
tin tudng trong du luan quan ching nhan dan.

- V& ning lyc chuyén mén, ky ning cong tac.

Mot bd phan CBCC chua dugc dao tao bai ban, khi tiép nhan cong vi¢c
méi bit dau di hoc lai, do vira hoc vira 1am nén chét luong kién thire, trinh do
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chuyén mon khéng dugc chuyén sau, cac ching chi, bang cip chi mang tinh hop
thire hoa, khong phan anh thuc chéit ciia ngudi hoc. ca biét co nhimg CBCC
chua c6 tinh chuyén nghiép con han ché vé ning luc quan 1y, k¥ niang thuc thi
cong vu.

Ning luc thuc té cia mot s6 CBCC UBND xi Ping Cuong con yéu so
Vo1 yéu cAu nhiém vy, chua that sy ndm bit duoc qua trinh chuyén ddi sb, chua
van hanh duoc hé thong thong tin giai quyét thu tuc hanh chinh; Con ling ting,
bat cap vé kién thuc, nang luc va k§ ning cong tac, cong tic tham muu kém;
Con y lai vao cap trén, anh huong khong nho dén viéc giai quyét cong viéc
chung, 1am cho mét s to chirc, cong dan thiéu hai long dugc thé hién qua két
qua diéu tra: 52% danh gia vé trinh do xr 1y cong viéc & muc trung binh, 30%
danh gia vé k¥ nang xir 1y tinh huéng | chua thanh thao.

Nhiéu CBCC cao tudi c6 nhiéu kinh nghiém trong cong tac nhung doi ngii
nay c6 mot strc y 16n, lam viéc mot cach dap khuén may moc, thiéu sang tao,
cham hodc than chi khong chiu tiép thu nhiing kién thire chuyén mon mdi, lam
viéc theo cam tinh, 16i mon, 1am theo kinh nghiém, tiép can cong nghé thong tin
cham, khong biét img dung cong nghé thong tin trong giai quyét cong viéc nén
chua dép tmg yéu cdu ciia cong cudc cai cach hanh chinh hién nay. Mot sd
CBCC tré tudi nhiét tinh, ning dong nhung thiéu kinh nghiém thuc tién, xir Iy
cong viéc chua chinh xac, con nhiéu thiéu s6t va tinh than hoc hoi chua cao, nén
nhiéu khi cong viéc con tri tré¢ & mot s6 khau nén anh hudng dén tién do gidi
quyét cong viéc cho nhan dan.

- V& cong tac dao tao, boi dudng chuyén mén nghiép vu con mang tinh
hinh thtrc, mang ning tinh 1y thuyét, bang cap, mang tinh thii tuc, hoan thién ho
s0, it co kinh nghiém thuc tién, chua phi hop véi thuc té; s6 luong cac 16p bdi
dudng k¥ ning chuyén mon, nghiép vu duoc to chirc con it, chwa dap tng nhu
cau hoc tap cho CBCC UBND xa bang Cuong. Can bg, cong chirc sau dao tao,
bdi dudng trinh d6 ning luc duoc nang 1én, nhung chil yéu tham gia cac khéa
d4o tao theo loai hinh vira 1am vira hoc va chat lugng sau dao tao khong cao, van
con CBCC chua dugc dao tao nghiép vu chuyén mon can thiét; viéc ung dung
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kién thirc chuyén mon, cong nghé thong tin dugc dao tao vao cong viéc con han
ché.

- V& cong tac tuyén dung: tinh trang tuyén dung va bd tri CBCC theo y
chi quan cia 1anh dao van con xay ra tai mot sd bd phan trong UBND x4 Ding
Cuong. Viéc lua chon cén bd vao cac vi tri quan trong, dimg dau doi khi van con
thiéu tinh dan chu, cong khai minh bach, ké ca viéc b tri ngudi khong du tiéu
chuan nén phai dao tao, gy ton kém, lang phi.

2.4.3. Nguyén nhdn ciia nhitng ton tai han ché

Cong tac tao nguon CBCC UBND xi Ping Cuong chua dugc quan tim
ding murc. Lanh dao UBND xa Pang Cuong cling nhu UBND huyén An
Duong, UBND thanh phd Hai Phong chua du bao duge nhu cau CBCC trong
twong lai dé chii dong tao ngudn dua di dao tao, boi dudng dé bo sung, thay thé
vé mit 1au dai.

Ché do tuyén dung con nhiéu diém bat cip vé ndi dung va hinh thirc thi
tuyén, quy trinh danh gia cong chuc tap su. Pdng thoi, cong tac tuyén dung
trong thoi gian qua d6i khi van chua thyuc sy ddm bao tinh khach quan, ca biét co
mot sd cong chire duoc tuyén dung nhd vao cac mdi quan hé quen biét va tién
cua.

Viéc bd tri CBCC & mot sd bd phan cia UBND xa Pang Cuong chua
bam sét tiéu chuan chtrc danh. Mot phan 1a do lich sir dé lai (s6 luong nay it va
dang sap dén tudi vé huu), phan con lai 1a do quen than, do d6 chua chuin hoa
theo quy dinh va yéu cau, tir 46 khong dam bao hiéu qua ctia cong viéc.

Ca biét c6 mot cong chuc khong duge lam viéc dung chuyén mon dugce
dao tao. Hién nay van con tinh trang cong chirc c6 trinh d§ chuyén mon khong
phu hop véi chitc danh dam nhiém nén khong phat huy dugc kha nang va nang
luc s& truong ctia ho din dén ho khong hing say lam viéc va hiéu qua cong viéc
khéng cao. Co vai bd phan thuoc UBND xa Pang Cuong chua lam tot cong tac
phan coéng cong viéc cho timg CBCC cho nén dan dén su chdng chéo, trung lip

cong viéc hoac thiéu trach nhiém, dun déy cong viéc cho nhau. Khi CBCC ho
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khong hiéu dugc rd vé nhiém vu, trach nhiém va quyén lo1 cua minh thi viéc
thuc thi cong vu s€ khong dem lai hi¢u qua cao.

Tinh quy hoach, ké hoach cho cong tac dao tao, boi dudng CBCC UBND
x3 Ping Cuong chua cao, dan dén co d6i tuong CBCC duogc hoc nhiéu 16p,
song ciing c6 nhitng di twong it hodc tham chi chwa duge dao tao, bdi dudng ky
nang nghiép vu lan nao. Thanh phd chua thuc sy quan tam dén viéc dao tao, boi
dudng dé trang bi kién thirc vé 1y luan chinh tri va quan 1y nha nuéc cho CBCC
UBND xi Dang Cuong. Viéc dio tao con mang ning tinh 1y thuyét, chua st véi
tinh hinh thyc té cong tac chuyén mon cia UBND x4 Ping Cuong. Chua xay
dung chuong trinh dao tao, boi dudng theo vi tri viéc lam va chirc danh cua
UBND x3 Piang Cuong. Mit khac thanh phd chua xay dung dugc hé thong tiéu
chuan danh gia hiéu qua dao tao, bdi dudng CBCC co quan hanh chinh nha
nudc noéi chung va cia UBND xa Bang Cuong noi riéng.

Cac vin ban x4c dinh lay két qua, hiéu qua hoan thanh nhiém vu lam
thudc do chu yéu trong danh gid can by, nhung lai chua dua ra dugc nhiing ti€u
chi quan trong, cu thé trong viéc danh giad mirc d¢ hoan thanh nhiém vu cho tung
churc danh can bo 1anh dao, quan 1y trén tirng linh vuc. Cong tac danh gid CBCC
noi chung va CBCC UBND xa Pang Cuong néi riéng chua thuc sy duoc coi
trong. Panh gia CBCC van con hinh thire, chua phan anh dung duogc thuc chét
CBCC. Cac tiéu chi danh gia theo quy dinh tai Luat can bg, cong chirc nam
2008 va Nghi dinh 56/2015/ND-CP con rat chung chung, khong cu thé, chua
phan dinh duoc thanh tich hodc han ché cua ca nhan véi tap thé dan dén danh
gia hodc phan dinh trach nhiém khong rd rang, rat kho dé co thé danh gia duoc
thuc chat cia CBCC, tham quyén dénh gia chua hop 1y dan dén hiéu quéa cong
tac danh gia con thap.

Céc quy dinh cta Trung wong vé ché do, chinh sach d6i véi CBCC co quan
hanh chinh nha nuéc cham duoc d6i méi, mirc phu cap thap, chua twong xtng véi
yéu cau cong viée, chua c6 sitc hip dan ddi voi nhitng ngudi c6 trinh do chuyén
mon cao, ning lyc nghé nghiép giéi va k¥ ning tét. Luong cia CBCC thap dan

dén chat luong cudc sdng khong dam bao, CBCC khong thé yén tdm cong tac va
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phuc vu hét strc cho nén cong vu nha nudc, ho tim cach c6 thém thu nhap bﬁng
cach di 1am thém hodc tham chi 1a “lach luat” dé dem lai loi ich cho ban than,
cho mot nhém ngudi. Piéu nay anh hudng khong nho dén chat lugng CBCC cua
UBND xa bang Cuong.

Hién nay con mot s6 bd phan thuéc UBND xa Bang Cuong trang thiét bi,
may Vi tinh, may in, co so vat chat van chua dam bao diéu kién lam viéc va hiéu
qua st dung trang thiét bi, phuong tién duoc dau tu chwa cao.

Cong tac thanh tra, kiém tra thyc thi cong vu UBND x3a Pang Cuong chua
duogc thuc hién thuong xuyén, nén nhitng van dé sai pham cia CBCC UBND x&
bang Cuong chua dugc udn nén, khic phuc kip thoti, cling nhu chua kip thoi
dong vién, khen thuong d6i voi nhitng CBCC lam viéc c6 hiéu qua cao trong

cong viéc.

2.5. Tiéu két chwong 2

Qua phan tich thuc trang chit luong d6i ngii CBCC UBND x3 Ding
Cuong, thong qua céc chi tiéu vé chét luong, sb lugng CBCC UBND xi Ding
Cuong. Cac tiéu chi vé pham chét chinh tri, trinh d6 chuyén mon nghiép vu,
trinh do 1y luén chinh tri, cac ky ndng trong thuc thi cong viéc va thé luc cua
CBCC cua UBND xi Pang Cuong. Nguoi nghién ciru nhan thay thuc trang sb
lugng CBCC S¢ Giao thong van tai Hai Phong tuong dbi on dinh, dam bao day
du ting vi tri theo chitc vy, chtrc danh theo quy dinh; co cau gidi tinh va do tudi
hop 1y, hai hoa, c6 su chuyén tiép giita cac thé hé, chat luong CBCC ngay cang
dugc nang 1én ca vé pham chat chinh tri, dao duc, trinh d6 chuyén mén, trinh do
Iy luan chinh tri, trinh d6 quan 1y nha nudc, ky ning va thé luc cia nguén nhan
luc CBCC duoc cai thién.

Con mot bd phan nhé CBCC van chua dap tmg duoc yéu cau, chua dat
chuan vé trinh do chuyén mon. Pong thoi, d6i véi s6 CBCC thuoc UBND xa
Ping Cuong dat chudn, tham chi trén chuin (c6 bang thac si) nhung trinh do
thuc té khong phan anh chinh xac bé’lng cép ma ho co, hinh thirc dao tao dai hoc

chu yéu 1a hoc tai chirc va tir xa.
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Két qua danh gia thuc thi cong viéc cia CBCC UBND x4 Ping Cuong
theo s6 liéu vé dénh gia chat luong CBCC hang nim va qua phong van diéu tra,
khéo sat thuc té tai UBND xi bang Cuong, co ban CBCC UBND xa DPang
Cuong hoan thanh tdt nhiém vu (58,33%) hoan thanh xuit sic nhiém vu
(33,33%), danh gia vé chat lwong CBCC va sy hai long cua nguoi dan vé dich
vu cong, phan 16n chat luong CBCC co quan hanh chinh nha nudc chua tot,
chua dat yéu cau 13 26%, trinh do xur Iy cong viéc con han ché, tinh than trach
nhiém trong giai quyét cong viéc chua cao.

Ngoai ra mot sb hoat ddng nhu cong tic quy hoach, tuyén dung, dio tao,
danh gia thuc hién cong viéc... dd c¢6 nhiéu d6i méi cd tdm nhin chién luoc
vitng chic, dam bao tinh ké thira, cong tac thi tuyén cong chirc dam bao nguyén
tac cong khai, minh bach, khach quan, trinh d6 chuyén mon tir dai hoc tré 1én;
cong tac dao tao boi dudng co sy chuyén bién va di vao né nép; Viéc sir dung
CBCC co quan hanh chinh nha nuéc dam bao ding tiéu chuan, phu hop véi
ning lyc s trudng; dam bao cong tac diéu dong, luan chuyén CBCC.

Bén canh d6 van con mot sd bat cip nhu: cong tic quy hoach chwa c6 tinh
kha thi, chua ddng b, cong tac phan cong cong viée chua rd rang; cong tac dao
tao, boi dudng con nhiéu diém chua déng b0, ndi dung dao tao boi dudng chua
phu hop véi thuc té nghé nghiép; cong tac sir dung CBCC ciia UBND xa Ding
Cuong con b tri, st dung CBCC chuyén mon con han ché chua dap tmg duoc
nhiém vy dugc giao; cong tdc danh gia CBCC chua dam bao cong minh, khach
quan, danh gia vin mang ning tinh hinh thirc, con né nang, so mat long...Thyc
trang di mudn vé sém van con xay ra. Day chinh 13 co s& dé dwa ra cc giai phap

nham nang cao chat lwong CBCC UBND xa Piang Cuong.
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CHUONG 3
GIAl PHAP NANG CAO CHAT LUQNG NGUON NHAN LUC CAN BO,
CONG CHUC UBND XA PANG CUONG

3.1. Quan diém ning cao chét lwong CBCC va nhirng yéu cau dit ra doi véi
chat hrong nguon nhan lwve CBCC UBND xi Ping Cuong
3.1.1. Quan diém néng cao chit lwong dpi ngii CBCC UBND xi Ding Cwong

Dang ta luén quan tam dén viée xay dung do1 ngli can bg, cong chuec.
Chinh vi vay, DPang ta dd ban hanh nhiéu Nghi quyét thé hién quan diém vé van
dé nay.

Trong Vin kién Dai hoi dai biéu toan qudc 1an th IX Pang Cong san
Viét Nam ciing da dé ra: “Xdy dung déi ngii cdn bd, triwede hét la ddi ngii can bé
lanh dao va qudn 1y cdc cdp, vitng vang vé chinh tri, gwong mau vé dao dirc,
trong sdng vé 16i song, ¢ tri tué, kién thirc va nang lyc hoat ddng thuec tién, gdn
bo voi nhan dan”.

Do vi tri, vai trd C4C co quan hanh chinh nha nudc (bao gém cac S¢ ban
nganh va céc co quan chuyén mon thudc cac S&) va xuat phat tir truc trang hién
nay d6i ngti CBCC mdt sd noi van con thiéu vé sd lugng, yéu vé chat lugng nén
van dé ning cao chat luong d6i voi CBCC cac co quan hanh chinh nha nude noi
chung va CBCC UBND xa bang Cuong néi riéng luon dugc Pang ta dac biét
quan tam. Nghi quyét Hoi nghi lan thir nim Ban Chap hanh Trung wong Dang
khoa IX, ngay 18/03/2002 vé d6i méi va ning cao chat lugng hé thong chinh tri &
Co quan hanh chinh nha nuéc da xac dinh xay dung ddi ngii can bg, cong churc la
mot trong ba van dé co ban nham d6i mai va nang cao chat lugng hé thong chinh
tr1 “Xdy dung doi ngii can bo o co so co nang luc 16 chikc va vdn dong nhdan dan
thuc hién duong 16i cua Dang, phap ludt cua Nha nudc, cong tam, thao viéc, tan
tuy véi dan, biét phat huy sirc dan, khéng tham nhiing, khéng ikc hiép dan; tré héa
déi ngii, chiam lo cong tac dao tao, boi dwéng, gidi quyét hop 1y va dong bo chinh
sach doi véi can bo co s6”.
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Nghi quyét Hoi nghi 1an thr 5 Ban Chap hanh Trung wong khoa X vé day
manh cai cadch hanh chinh, nang cao hiéu luc, hi€u qua quan 1y cua bo mdy nha
nuéc ngay 01 thang 8 nam 2007 dit ra yéu cdu vé ddy manh cai cach hanh
chinh: “Cdi cach hanh chinh phdi dap vmg yéu cau xdy dwng doi ngii cdn bo
cong chitc ¢é6 pham chdt chinh tri, trinh @6 chuyén mén nghiép vu, tinh than
trach nhiém va tdn tuy phuc vu nhdn dan". Nghi quyét Hoi nghi 1an thtr 6 Ban
Chap hanh Trung wong khéa X dd dé ra nhiém vu va giai phap chu yéu vé nang
cao nang lyc lanh dao, stic chién dau cua t6 chirc co sé dang va chat luong do1
ngll can by, dang vién trong thoi gian tdi trong d6 cO ghi “Tang cuong cong tdc
giao duc chinh tri tuw tuwong, xdy dung doi ngii can bo, dang vién co ban linh
chinh tri vitng vang, c¢6 tri tué, pham chdt dao dirc cach mang, c6 y thirc to
chire ky ludt, thue sy tién phong girong mau, di nang lyc hoan thanh nhiém vu
dwoc giao”.

Tai Dai hoi dai biéu toan qudc 1an thi XI da chi 16 “Xdy dung déi ngii cdn
b, cdng chire trong sach, cé nang lyc ddp vmg yéu cau cia tinh hinh méi”. Pai hoi
XII cling chi rd: Trong sau nhiém vy trong tam cuia cong cudc doi méi va phat
trién dat nude trong nhi¢ém ky Pai hd1 XII (2016 - 2020), nhiém vu trong tdm )
1 1&: “Téng cuong xdy dung, chinh dén Pdang; ngan chén, ddy lii sw suy thodi vé
tw twong chinh tri, dao duc, l6i Scfng, biéu hién tu dién bién, tur chuyén hoa trong
noi bo. Tap trung xdy dung doi ngii can bo, nhat la doi ngii can bo ccfp chién
lirge, dii nang lwe, pham chdt va uy tin, ngang tam nhiém vu”.

Trén co sé quan diém, chu truong ctia Trung uong vé nang cao chat luong
CBCC n6i chung va CBCC UBND xa bang Cuong noi riéng, Pang bd thanh
phd Hai Phong ciing ban hanh nhiéu nghi quyét thé hién van dé nay. Nghi quyét
Hoi nghi lan thtr 10 Ban Chap hanh Pang bo thanh phd (khoa XII) vé doi méi va
nang cao chét luong h¢ théng chinh tri Co quan hanh chinh nha nudc tai Hai
Phong ngay 16/4/2003 xac dinh: “Xdy dwng ddi ngii cdn bo co sé ¢é dit pham
chdt va nang luc dé 16 chirc va van dong nhdn dan thuc hién duong 16i chinh
sdach cua Dang, phdp ludt cua Nha nuoc, cong tam, thao viéc, tan tuy voi dan,
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khéng tham nhiing; cham lo céng tac dao tao, boi dwdng cdn bé co s6, dan tré
héa dogi ngii; nghién citu ban hanh cdc co ché chinh sach hop Iy, dong bé doi
VOl can bo trong hé théng chinh tri o co so”.

Pay 1a mot trong ba ndi dung cua doi méi, nang cao chat lwong hé thong
chinh tri & co s& trén dia ban thanh phd Hai Phong. Tai Nghi quyét ndy, mot
trong cac giai phap dua ra la: Xay dung doi ngii can bd co s¢ di vé sb luong va
chat luong ngay cang duoc ning cao, dap tng yéu cau nhiém vu CNH-HDPH va
xay dung d6 thi van minh, phu hgp v6i chitc ndng, nhiém vu lanh dao, chi dao
cta to chirc Pang, quan 1y, diéu hanh cta bd may chinh quyén va ning luc to
chtrc, van dong quan chung cta cac doan thé nhan dan. Ban Thuong vu Thanh
iy nhdn manh vé ddy manh cai cach hanh chinh nha nudc thanh phd, xac dinh
muc tiéu chung: “xdy dung doi ngii can b, cong chure, vién churc cong tam, tan
tuy, thao viéc, chuyén nghiép”. Nghi quyét Dai hoi Pang bo thanh phé Hai
Phong lan thtr 15, xac dinh “Tdp trung xdy dung ddi ngii cdn bg, nhat la can bé
lanh dao, qudn Iy cdc cdp ¢é di phdam chat, nang liee, ¢é khdt vong, luén nung
ndu cdc suy nghi, ké hoach dwa thanh phé di lén; c¢é kha ndang dwa ra cac phdn
tich sdc sdo, phat hién phdt trién thanh phé khi con manh nha; ¢é nang luc to
chire thyc hién cdc cong viéc mot cach xudt sic dé dwa Nghi quyét ciia Pdng
vao cuoc séng, lién tuc tao ra nhiéu dot phd, luon san sang dan thén Vi sw
nghiép xdy dung va bdo vé thanh phd”.

Nghi quyét Pai hoi Pang bd UBND xi Ping Cuong nhiém ky 2020-2025
cling xac dinh viéc nang cao chét luong, hi¢u qua hoat dong cua doi ngii can bg,
cong chuc, vién chuc 1a quan trong. Tt do tang cudng cong tac quan ly, dao tao,
bdi dudng, luan chuyén va danh gia dang doi ngii can bd, cong chirc, vién chirc
gan voi ra soat doi ngil can bd, cong chic, dam bao sd luong, chat luong, co cau

vi tri viéce lam.
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3.1.2. Yéu cau, dinh hwéng ciia UBND xi Ding Cwong vé ning cao chit
luwong CBCC

Viéc xay dung doi ngii CBCC UBND di dugc cac cap ty Dang coi trong va
thuc hi€én mot cach bai ban, tr khau quy hoach cén bo, tao nguén, dao tao, boi
dudng, diéu dong, luan chuyén... dé dap tng nhiém vy trude nhitng yéu cau doi
moi ngdy cang cao trong lanh dao, quan 1y, diéu hanh cac cong viéc cia UBND,
phuc vu qua trinh diy manh CNH - HPH, phat trién kinh té - xa hdi ctia thanh phd
va dat nudc. Py 1a nhiém vu vira ¢ tinh cip bach, vira c6 tinh lau dai, khéng thé
néng voi chu quan. Phuong hudng nang cao chat luong doi ngii CBCC UBND x&
bang Cuong phai theo hudng toan dién, ca vé phém chét chinh tri, dao dirc, trinh
d6, nang luc cong tac, ddi mdi phong cach lam viéc theo huéng chuyén nghiép,
thai do Gmg xir van minh. Bam sat sy chi dao ctia Thanh phé, ciia Huyén UBND x&
bang Cuong da xay dung cac nhiém vy, muc ti€u nang cao chat luong do1 ngii
CBCC trong thoi gian téi. Nhitng nam qua, di thuc hién dot pha vé day manh cai
cach hanh chinh; ting cudng dao tao, bdi dudng, tip huan nang cao trinh do
nghiép vu, nang cao chat luong, hidu qua cong tac va tac phong phuc vu chuyén
nghiép gin v6i nang cao y thire trach nhiém, ky cuwong ky lut hanh chinh trong
thuc thi cong vu ctia doi ngii can bd, cong chirc, ning cao chat luong, hiéu qua
phuc vu nhan dan. Do d6, UBND x3 Bang Cuong da xac dinh.

Xay dung d6i ngii CBCC UBND x4 Ping Cuong du vé sb luong, dong bd
vé co cAu va dam bao chat luong, co kién thic, chuyén mon vitng, nang luc td
chirc thyc hién tét, nim virng vé luat phap; co phém chét dao duc tét, trach nhiém
trong thuc thi cong vu, cong tim, chuyén nghiép, thao viéc, dam bao dat chuan
theo quy dinh, dap ung yéu cau, nhiém vu dugc giao; Pam bao su chuyén hoa
lién tuc giita cac thé hé, tré hoa doi ngil, ddm du ngudn can bo thay thé.

Xay dung dugc doi ngli CBCC co quan hanh chinh nha nuéc da vé sb
lugng, déng bd vé co cAu, ¢6 ban linh chinh tri vitng vang, dao duc, van hoa,
chuyén mon, nghiép vu dat chuan dép tmg yéu cau cta su nghiép doi méi dat nudc,
su nghiép d6i méi va phat trién ctia thanh phd Hai Phong, tién toi hoi nhap kinh té
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qudc té va khu vuc, voi cac chi tiéu sau: 100% CBCC UBND x4 Ping Cuong ¢6
trinh do chuyén mon dai hoc tré (da hoan thanh); 100% CBCC UBND x3a bang
Cuong €0 nang luc va trinh d6 chuyén mon phu hgp véi chitc danh chuyén mén
duoc giao, dam bao tinh chuyén nghiép; Vé kién thirc phap luat: dam bao co
100% CBCC UBND xi Ping Cuong dugc bdi dudng vé kién thic phap luat
trong thyc thi cong vu; 60% cong chic UBND xi Ping Cuong kién thic phap
luat chuyén sau theo nganh, linh vuc minh phu trach va dinh ky duoc bdi dudng,
cap nhat kién thire; ¢6 it nhdt 1 CBCC UBND xa bang Cuong co thé st dung
dugc ngoai ngit trong giao tiép thong thudng véi ngudi nudc ngoai; 100%
CBCC UBND xa bang Cuong stir dung thanh thao tin hoc cho céng tac chuyén
mén va vin phong, st dung hé thong thu dién tir va cac Gmg dung két ndi mang
internet trong hoat dong cong vu, van hanh thanh thao hé thong thong tin giai
quyét thu tuc hanh chinh https://dichvucong.haiphong.gov.vn; 100% CBCC
UBND xi DPing Cuong d3 qua dao tao quan 1y nha nudc cac cip theo ding
chuyén moén ngach bac; 100% CBCC c0 chuc danh quan 1y c¢6 trinh @ Trung
cap 1y luan chinh trj tr& 1én (d3 hoan thanh).

Tiép tuc d6i mai, cai tién nang cao chit luong cong tac tuyén dung va cng
tac danh gia CBCC UBND xa Ping Cuong theo huéng gan voi hiéu qua thuc

hién nhiém vy, cong vu dugc giao.

3.2. Céc giai phap ning cao chét lwong ngudn nhin lwe CBCC UBND x4
Dang Cwong

3.2.1. Ting cwong cong tic gido duc pham chét chinh tri, dgo dirc cho CBCC
UBND xd Dang Cuong

* Can cwr cua giai phap:

Van con CBCC ngai va cham, né tranh, chua tan tinh chu d4o khi gii
quyét cong viéc cho ngudi dan, mot bd phan CBCC thiéu tu dudng, thiéu tinh
than trach nhiém, 14% dan duogc héi diéu tra cho rang CBCC S& giao thong thiéu
tinh than trach nhiém véi cong vige, 72% duge hdi danh gia & murc trung binh. Ca
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biét van con co tinh trang gy phién ha, sach nhifu v6i nhan dan, con sd ndy duoc
dan d4nh gia trong phiéu diéu tra 1 2%, 22% danh gi4 thai do giai quyét cong viéc
chua tan tinh chu d4o, 18% bi danh gia 1a huéng dan chua dﬁy du thong tin. Chinh
vi nhiing 1y do ndy nén phai c6 giai phap nang cao pham chét chinh tri, dao dirc
cho CBCC.

* Noi dung cua giai phap: UBND xa DPang Cuong

Giao duc phém chét chinh tri, dao dtrc cho CBCC co quan hanh chinh nha
nudce ndi chung va cho CBCC UBND xa Pang Cuong noi riéng la mot viéc lam
v6 ciing quan trong. Gop phan ning cao tinh than trach nhiém véi cong viée duge
giao, y thirc to chirc ky luat, thai d6 phuc vu nhan dan va khai thac toi da tiém
nang ctia CBCC dé cdng hién cho nha nudc, phuc vu nhan dan. Dé thyc hién giai
phap nay can tién hanh:

- Duy tri thanh né nép viéc hoc tip dao durc, tu tuong H6 Chi Minh dé
gido duc cho CBCC noi theo tAm guong can, kiém, liém, chinh, chi cong, vo tu
cua Chu tich Ho Chi Minh.

- Thudng xuyén to chirc hoc tip quén triét xdy dung ké hoach hanh dong
thue hién Luat can bd, cong chirc vé dao dirc cong vu, nhitng viéc CBCC khong
duoc 1am; Luat thuc hanh tiét kiém; Luét phong, chéng tham nhting.

- Déy manh hoat dong tu phé binh va phé binh nham dé cao gia tr1 dao
dtec, su hudng thién cta con ngudi; ngin ngira, han ché su sa sat, suy thoai dao
dtrc.

- Tang cudng gido duc cho CBCC vé tinh than trach nhiém, ¥ thtc tin
tam, tan lyc voi1 nhiém vu dugc giao; tu giac chép hanh nghiém chinh duong 16
cua Pang va chinh sach, phap luat cia nha nudc; cac quy dinh, ndi quy cua
UBND thanh phd, UBND huyén va cia UBND xi Pang Cuong, noi CBCC
cong tac.

- Tiép tuc trién khai thuc hién Quyét dinh sé 3203/QD-UBND ngay
03/12/2004 ciia Uy ban nhan dan thanh phd Hai Phong vé viéc thuc hién mot sb
bién phap dé ngan chin, tién t6i chim dut té gay phién ha, sach nhidu, tiéu cuc trong
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CBCC céc co quan hanh chinh. Hang nam, lanh dao UB nén t6 chirc cho cong chirc
ky két chdng phién ha, sach nhidu trong thyc thi cong vu va coi day 13 mot ndi dung
danh gia khi xép loai cong chtic.

- Phét huy vai trd giam sat cia nhan dan va to chirc ddi voi thai do, hanh
vi ctia CBCC trong qua trinh thyc thi cong vu va phan anh lai v6i co quan dé co
bién phap ubn nan, chan chinh kip thoi.

- Thuc hién ché do doéng vién, khen thudng kip thoi nhimg CBCC ¢6
phém chat chinh tri, dao duc tdt, tao duogc stc lan toa trong co quan va thic déy
phong trao thi dua phat trién. Pong thoi xir Iy nghiém nhimg truong hop CBCC
UBND xa bang Cuong kém dao duc, van hoa.

Thuce hién cac ndi dung trén 1 nén tang tao ra cho mdi CBCC ¢6 tu tudng
chinh tri viing vang, phém chat chinh trj, dao duc 16i séng, co tinh than, trach
nhiém phuc vu nhan dan ngay cang tt hon.

3.2.2. Ning cao chit lwong CBCC thong qua doi méi cong tic tuyén dung,
quan tam céng tdc tao nguon
3.2.2.1. Déi méi céng tac tuyén dung cong chirc

Tuyén dung cong chirc UBND x3 Pang Cuong 1a viéc 1am c6 ¥ nghia dic
biét quan trong, c6 tinh quyét dinh dén chat lugng CBCC sau ndy. Pay 1a mot
van dé nhay cam, phirc tap va rat d& xay ra tiéu cuc. Trong thdi gian qua, cong
tac tuyén dung da nhiéu doi méi, gop phan nang cao chat luong CBCC UBND
x4 Pang Cuong. Tuy nhién, cong tac tuyén dung van con nhitng han ché nhat
dinh can tiép tuc d6i méi. Vi vay dé nang cao chit lvgng CBCC UBND x4 Ding
Cuong, cong tac tuyén dung can phai duoc thuc hién:

- Trude khi tuyén dung cong chitc UBND X4, phai lam tt khau ra soat lai
d6i ngii cong chie hién co, tién hanh sip xép cong chuc theo yéu cau vé sd
luong va chirc danh theo quy dinh cua thanh phé Hai Phong, phu hop véi thuc té
ctia co s0, tir d6 xac dinh nhitng chtrc danh cong chic con thiéu dé 1am can ctr

tuyén dung.
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- Noi dung thi tuyén cong chitc UBND x3a Pang Cuong phai gan chit véi
chuyén nganh cua vi tri du tuyén (twong tng véi cac chic danh cong chirc
UBND x3 Ping Cuong, Yéu cau ngudi tuyén dung phai c6 trinh d6 chuyén mén
tir PBai hoc trd 1én) dé khao sat duoc trinh dd va cac ky nang cua thi sinh, dam
bao thi sinh c¢6 thé thyc hién ngay cong viéc & vi tri tuyén dung. Giai phép trudc
mat c6 thé lam ngay duoc d6 1a d6i méi ndi dung bai thi nhu:

+ Ddi v6i mén thi kién thire chung: ndi dung bai thi nén dé cap tdi chirc
nang, nhi¢ém vu cua UBND cép phuong/xa; nhiém vy, tiéu chuan cua chic danh
cong chirc, dic biét phai kiém tra dugce k¥ ning tin hoc, ngoai ngit va k¥ ning
quan ly.

+ Pbi v6i mon nghiép vu chuyén nganh: Noi dung bai thi nén dua ra cac
tinh huéng vé dbi voi nganh, linh vuc tuong ung voi chiric danh cong chic can
tuyén dung dé cac thi sinh xu 1y.

+ V& lau dai dé co thé nang cao chat lugng dau vao cong chirc bang cach
chuyén hinh thirc thi viét sang thi tric nghiém va phong van 1a chii yéu. Noi dung
thi dam bao 1y thuyét 30%, con phan van dung Iy thuyét dua vao xu 1y tinh hubng
thue té cOng viée clia nganh nghé, linh vire ma thi sinh du tuyén 13 70%.

- Pam bao cong tac tuyén dung cong chitc UBND x4 Pang Cuong dugc
dién ra theo hudéng dan chu, cong khai, minh bach, canh tranh lanh manh va
tuyén chon ding ngudi dap Gmg yéu cau tiéu chuan chire danh.

Can ctr vao yéu cdu nhiém vy, tiéu chuan chic danh va sb lugng cong
chtitc UBND x4 Ping Cuong theo timg chtrc danh dugc Uy ban nhan dan huyén,
giao, UBND xa Pang Cuong c6 trach nhiém xay dung ké hoach tuyén dung
cong chirc hing nam theo ting chirc danh, bao cao Uy ban nhan dan thanh phd
dé phé duyét va to chic tuyén dung.

Co quan tuyén dung (UBND xi Ping Cuong) to chiic thong bao cong
khai trén phuong tién thong tin dai ching va niém yét cong khai tai tru s lam
viéc cia UBND x3 DPing Cuong, Phong Noi vu huyén vé ddi tugng, tiéu
chuén, diéu kién tuyén dung va chinh sach thu hut ngudi gidi vé cong tac & co
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quan hanh chinh nha nuéec, thoi gian, dia diém tiép nhan ho so nham tao diéu
kién thuan loi cho moi nguoi dugce biét tham gia va giam sat viéc thuc hién
cong tac tuyén dung.

- P6i méi quy trinh cong nhan ddi voi ngudi hoan thanh ché do tap su.

Theo quy dinh tai Nghi dinh 112/2011/ND-CP thi sau khi ¢6 quyét dinh
tuyén dung, ngudi dugc tuyén dung dén nhan viéc thi 1anh dao UBND x3 Ping
Cuong ctr nguoi cung chuyén mon, nghiép vu hodc ngudi cé nang luc va Kinh
nghiém vé chuyén mon, nghiép vu huéng din ngudi tip sy thuc hién nhimg
cong viéc theo yéu cau ndi dung tap su. Khi hét thoi gian tap su, nguoi tap sy
phai bao cdo két qua tap su bang vin ban, c6 xac nhan, danh gia ciia nguoi
hudéng dan tap sy gui lanh dao, cu thé 1a Chu tich UBND. Lanh dao UBND xa
Ping Cuong danh gia két qua cong viée ctia nguoi tp su. Truong hop ngudi tap
su dat yéu cau thi Cha tich UBND xa Pang Cuong c6 vin ban ra quyét dinh
cong nhan hét thoi gian tap su va xép luong cho cong chirc dugc tuyén dung.
Truong hop nguoi tap su khong dat yéu cau thi Cha tich UBND xi Ping Cuong
c6 vin ban ra quyét dinh hity bé quyét dinh tuyén dung.

Nguoi hudng din c6 vai tro quan trong trong viée tuyén dung. Tuy nhién
viéc danh gia ctia ngudi huéng din chua thue sy dam bao khach quan do moi
quan h¢, tinh cam hodc ngudi huéng dan khong chi tim vao viée d6. Dé dam
bao dugc tinh khach quan, chinh xéac trong viéc danh gia ngudi tap sy, can thiét
phai td6 chac Hoi déng sat hach két qua tap su cua nguoi tap sy hoan toan doc
lap 1am co s danh gid két qua tap su dé ngudi co thim quyén ra quyét dinh
cong nhan hét thoi gian tap su va xép luong cho cong chirc duge tuyén dung hay
1a ra quyét dinh huy bo quyét dinh tuyén dung dbi véi cong chue tap su.
3.2.2.2. Lam tot cdng tdc tao nguon

Hién tai, cong tac quy hoach tao nguén CBCC da theo hudng tré hoa va
co sy chuy dén can bo nit, nhung thuc té cong tac quy hoach tao nguén van con
thiéu va yéu vé kinh nghiém, chua du diéu kién van dua vao quy hoach, tao
nguén, chua thu hat duoc ngué)n tlr can b tré co trinh do vé cong tac. Van dé
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tao nguén CBCC co quan hanh chinh nha nudc ciing dang 14 van dé doi hoi cap
bach. Lam duoc diéu nay s& han ché duge viéc quen than, dam bao khong co
tinh trang khong qua dao tao ma dugc bd nhiém, tuyén dung; tranh duogc tinh
trang hut hang vé mat sd lugng can bo va nang cao duoc chat lugng CBCC. pé
thuc hién tot viéc tao nguén CBCC UBND xa bang Cuong can thuc hién mét sb
van dé sau:

- Cong tac du bao: Hing nim Vin phong UBND x4 phai thong ké sb
nguoi sép vé huu dé dua ra dy béo vé nhu cau CBCC lam co s& cho viée dua ra
ké hoach dao tao, boi dudng do1 ngti ké can.

- C6 thé tao ngudn bang cac cach sau:

+ Ngudn tir sinh vién da tot nghiép céc truong dai hoc diing chuyén nganh
theo yéu cau cua vi tri cong viéc.

+ Nguon c6 thé 13 nhitng nguoi lao dong c6 chuyén mén dang lam viéc tai
cac co quan khac chua phai la CBCC nhung dung chuyén mon theo vi tri cong
viéc yéu cau tuyén dung, c6 nhu cau, ¢6 qua trinh tu dudng, rén luyén tét.

Coi trong va san sang tiép nhan CBCC duoc chuyén doi vi tri cong tac vé
cong tac tai UBND xa Dang Cuong.

- Lanh dao UBND x3 Ping Cuong can xem xét, kién nghi HDND ra nghi
quyét, chinh sach ding thAm quyén hop 1y dé thu hat ngudi giéi chuyén mén
nghiép vu vé cong tac.

3.2.3. Lam tét céng tic phin cong, phin tich céng viéc va bo tri siv dung
CBCC hop Iy cho CBCC UBND xdi Dang Cuong
3.2.3.1. Lam 4t céng tdc phdn céng cong viéc va phan tich cong viéc

Viéc xac dinh cong tac phan cong cong viéc la xac dinh vi tri viéc lam
theo co cau ngach CBCC, phai dya vao chirc nang, nhiém vy, dbi tuong quan ly,
d6i tugng phuc vu. Xac dinh rd vi tri viéc 1am ¢ ¥ nghia quan trong trong viéc
quan 1y, tuyén dung, danh gia, quy hoach dao tao CBCC.

Phan tich cong viéc c6 vai trd rat 16n trong hoat dong quan tri ngudén nhan
luc tai co quan hanh chinh nha nudc noéi chung va UBND x4 Piang Cuong noi
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riéng. Muc dich cua vi¢c phan tich cong vi¢c 1a xay dung dugc ban mo ta cong
viéc, ban tiéu chuan d6i voi nguoi thuc hién cong viée dé lam can ct phan cong
nhiém vy va danh gia két qua thyc hién cong viéc cua CBCC. Hién nay UBND
x4 Piang Cuong van con hién tuong mot sb vi tri cong viéc chua tién hanh phan
tich cong viéc, do d6 cac bd phan va duon vi trong S& can td chuc cac budi hop,
thao luan dé x4y dung mau phan tich céng viéc d6i véi timg vi tri, cac chirc
danh con chua co, tao nén su théng nhét trong viéc danh gia CBCC. Phan tich
cong viée gan voi cong tac quan 1y doi ngli CBCC nhu st dung, danh gid, quy
hoach, tir ban phén tich cong viéc, ban mo ta vi tri lam viéc dé xay dung cac tiéu
chuan theo quy dinh, 1dm co s& cho viéc bé tri, sip xép lai d6i ngii CBCC
UBND xa bang Cuong, lam cho ddi ngii nay hoat dong hi¢u qua hon.

3.2.3.2. Lam tot céng tac bé tri, sir dung CBCC hop Iy

Thuc trang viéc bo tri, st dung d6i ngli CBCC trong UBND x& Dang
Cuong van con ton tai viéc CBCC c6 trinh dd quan 1y va chuyén mon gioi,
pham chét chinh tri dao dtrc t6t nhung van chua duoc dé bat, c6 hién tuong bd
tri nguoi con chua ding chuyén mén, do vay can phai cé nhiing giai phap dong
bd vé cong tac bd tri va sit dung CBCC dam bao tinh ké thira va phat huy hiéu
qua, nang luc sé truong cua ban than CBCC, 1am cho CBCC théy duoc ho thuc
su dugc trong dung trong co quan, tir d6 ma ban than c6 y thirc nd luc, phén dAu,
g6p phan ning cao chat lugng CBCC. Can bb tri, sir dung can bd cong chirc X4
theo hudng sau:

- B tri CBCC UBND x4 Ping Cuong theo dung tiéu chuan chirc vy, chirc
danh va nganh nghé dao tao dé tao ra su phu hop giita ngudi va viéc, dé cao trach
nhiém c4 nhan ciia CBCC. Khéc phuc tinh trang bé tri CBCC theo ¥ chi chii quan
ctia ngudi 1anh dao va thién vé cac mdi quan hé tinh cam riéng tu. Tir 46 CBCC
s& phat huy dugc ning luc, so trudng ctia minh dé cong hién cho co quan.

- Nang cao nhén thirc, quan diém ctia cip ty chinh quyén UBND xi Ding
Cuong, c6 chu truong vé viée tré hoa d6i ngii CBCC, str dung CBCC c¢6 tinh ké
thira va binh dang gi6i.
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- Tang cudng chuyén d6i vi tri cong tac dbi v6i nhitng CBCC ¢ bang
chuyén moén tur dai hoc tr¢ 1én, nhung khong phu hop voéi chue vu, chirc danh
dam nhiém thi lanh dao UBND xa Pang Cuong trinh cép trén chuyén doi vi tri
cho phu hop. Chuyén ddi theo quy dinh tai Nghi dinh 158/2007/ND-CP quy
dinh danh muc céc vi tri cong tac va thoi han dinh ky chuyén ddi vi tri cong tac
d6i voi can bo, cong chire tai cac vi tri nhay cam, truc tiép tiép xuc véi dan. Lam
tdt viec nay s& han ché duoc tiéu cuc va CBCC sé& trudng thanh hon, c6 thém
nhiéu kinh nghiém trong giai quyét cong viéc, khic phuc tim 1y cha quan, thoa
man dan dén doc doan vi mdi bo phan, don vi lai co nhitng dic diém riéng biét.
3.2.4. Nang cao chdt lwong cong tic dao tao, boi dwing CBCC UBND xii

Pao tao, bdi dudng CBCC dugc xem 1a mot giai phap vo cliing quan trong
dé nang cao chét lugng CBCC co quan hanh chinh nha nudc. Trinh d6 hoc van,
trinh d6 chuyén mon nghiép vu la nhiing chi tiéu quan trong dé danh gia chat
lugng CBCC. Tuy nhién dao tao, bdi dudng CBCC phai dem lai hiéu qua thi nd
m&i phat huy duoc vai tro, con néu nguogc lai, dao tao boi dudng khong dem lai
hiéu qua thi n6 s& gy nén su lang phi ngudn luc. Dé nang cao chét lugng dao
tao, boi dudng S¢& can:

- Tang cuong viéc dao tao tai ché: Cong tac dao tao, boi dudng CBCC
noi chung va CBCC UBND xa bang Cuong noéi riéng hién nay hiéu qua chua
cao, CBCC duoc cir di dao tao, boi dudng vé nhung van chua dap ung duoc yéu
cau ctia cong viée. Céac kién thirc, k¥ ning c6 duogc tir ddo tao bdi dudng khong
gin vé6i cong viée cia CBCC ¢ tung vi tri nhat dinh. Pong thoi viée cr CBCC
UBND x4 di dao tao, bdi dudng gip kho khin vé kinh phi va thoi gian. Ngay ca
trong trudng hop dao tao bdi dudng ¢ hiéu qua, c6 kha nang car CBCC di dao
tao, bdi dudng thi cong viéc cia CBCC van dién ra hang ngiy, khong thé doi
ngudi dao tao, boi dudng xong méi vé 1am duge. Chinh vi vay giai phap trudc
mat 13 “dao tao tai chd” theo kiéu “cim tay chi viéc”. Cép trén 13 nguoi truc tiép
huéng dan cap dudi lam viéc. Trong trudng hop cap trén chua c6 kha ning 1am
dugc thi s& nho su trg giup cua cac phong ban chuyén mén cip trén truc tiép. Ap
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dung giai phap ndy mang lai nhiéu loi ich: Di véi cip trén quan 1y truc tiép sé
phat trién duoc mdi quan hé than thiét v6i cap dudi, ddng thoi ban than khong
ngimg hoc tap dé c6 kha ning hd tro cho cip dudi ctia minh. Thong qua dé ciing
nidm duoc kha nang lam viéc ctia modi ngudi dé c6 ké hoach dao tao, boi dudng va
danh gia CBCC cho phu hop; Déi v6i ban than cong chirc: dao tao tai chd giup
ho tiép thu va phat trién nhitng kién thtrc va k¥ ning can thiét phuc vu cho cong
viéc. Tat ca nhitng vuéng mic nay sinh trong qua trinh xt Iy coéng viée duoc
giai quyét tai chd, kip thoi s& gitup cho cong chitc nhd 1au hon va dé dang &p
dung ddi voi cac truong hop tuong tu; dac biét tao duge thoi quen hoc tap va
lién tuc phat trién; D61 véi to chire: dao tao tai chd sé& tao ra mot moi truong hoc
tap trong co quan, cap dudi hoc cta cip trén, ddng nghiép chia sé kién thirc, k¥
nang va kinh nghiém trong giai quyét cong viéc. Pong thdi véi cach dao tao nay
khong lam anh hudng dén ké hoach hoat dong hang nam ctia UBND xa Ding
Cuong, tiét kiém duge kinh phi dao tao, ddm béao cong br?mg trong dao tao, boi
dudng CBCC xa.

Pé viéc dao tao tai chd dat hiéu qua cao thi can phai dua cong viéc nay tr&
thanh mot nhiém vu cia UBND x4 Ping Cuong va duoc quy dinh trong quy ché
lam viéc, coi day la mot tiéu chi dé danh giad viéc hoan thanh nhi€ém vu va danh
hi¢u thi dua cua lanh dao UBND xa bBang Cuong.

- Nang cao chdt lirong dao tao, boi duéng CBCC UBND xd Ddng Cuong
tai co s¢ dao tao: P& CBCC UB xa duge dao tao, boi dudng mot cach bai ban,
tat yéu UBND phai cur CBCC di dao tao, boi dudng tai cac co sé dao tao. Vén
dé 1a 1am sao dé cong tac dao tao, boi dudng dat dugc hi€u qua cao. Do d6 phai:

Mot la, viéc ¢t nguoi di dao tao, boi dudng. UBND xa Pang Cuong quan
Iy, sir dung can b can lam tot nhimng viée sau:

- Phén loai CBCC chua du tiéu chuan theo quy dinh va CBCC di dat du
tiéu chudn theo quy dinh cia vi tri cong viéc. Pbi véi CBCC chua dat du tiéu
chuan theo quy dinh nhung con du tudi thi trudc hét phai cho di dao tao, boi
dudng dé dat du tiéu chuin, sau d6 madi dua di dao tao, bdi dudng dé nang cao
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trinh d6; Pi véi CBCC co quan hanh chinh nha nudc da dat dua tiéu chuan theo
quy dinh thi phai danh gid xem ho dang thiéu gi so véi yéu cau cua vi tri cong
viéc va chirc danh dé cir di dao tao, bdi dudng chd thiéu hut do.

- Xay dung quy hoach, ké hoach dao tao, bdi dudng phu hop va td chirc
thuc hi¢n ké hoach do.

Hai 13, cin cir dé dao tao, bdi dudng: Pé nang cao chit lugng CBCC, nhit
thiét dao tao, bdi dudng CBCC co quan hanh chinh nha nudc phai cin cir vao
chirc danh, vi tri viéc 1am va nhu cu cong viéc cua CBCC, nghia la viéc dao
tao, boi dudng phai hudng vao viéc dao tao cai ma nguoi hoc can va xa hoi can.

Ba 13, chuong trinh, ndi dung dao tao, bdi dudng:

- Trién khai nghién ctru va x4y dung chuong trinh ddo tao, bdi dudng theo
chirc vu, chttc danh CBCC va theo nhu cau cong viéc.

- B6i méi ndi dung va chuong trinh dao tao, bdi dudng CBCC theo tinh chat
dic thu vi tri cong viée v6i nhiéu chuyén nganh, nhiéu linh vuc da dang hon; can
ting cudng dao tao theo chirc danh dé tranh tring lip; xay dung chuong trinh dao
tao chuyén siu, chuong trinh ddo tao can bam sat nhu cau ctia co quan hanh chinh
nha nudc; trong cic chuong trinh dao tao can ting cuong ndi dung vé thuc tién,
thuc hanh xt 1y tinh hudng... dé dap tng yéu cau boi dudng kién thie thuc tién cho
CBCC UBND xa bang Cuong.

- P6i v6i cong chirc UBND x4 Ping Cuong, can chu trong boi dudng cac
van dé sau: Nang cao kién thirc chuyén mén nghiép vu theo ting vi tri cong viéc;
Nang cao k¥ nang lam viéc, k¥ nang giao tiép, k¥ ning tiép nhan va xu 1y thong tin,
k¥ ning dan vén, k¥ nang xir 1y tinh hudng, k¥ nang tham muu, k¥ ning to chic
thuc hién cong viéc, k¥ nang soan thao van ban, k§ nang lap ké hoach va t6 chirc
thuc hién ké hoach; Nang cao kién thirc phap luat.

- Thyc hién ché do dao tao, boi dudng dinh ky bt budc hang nim dbi véi
CBCC x& dang thuc thi nhiém vu dé cap nhat, bo sung nhirng kién thic méi,
trién khai huéng dan thyc hién nhiing chu truong, dudng 16i cia Pang va chinh
sach, phap luat cua Nha nudc trén cac linh vuce lién quan.
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Bén la, phuong phap dao tao: Poi moi phuong phép giang day theo hudng
hoc vién 1a chu thé; gidng vién dong vai tro chu dao; phat huy tinh tich cuc, chu
dong, htiing thu cia hoc vién trong hoc tap. St dung linh hoat va thich hop céac
phuong tién giang day hién dai; két hop phuong phap giang day tich cuc véi
phuong phép giang day truyén thong dé ning cao chit luong dao tao, boi dudng
CBCC.

Néam la, hinh thice dao tao, boi dudng: Can cu vao trinh d6 va tudi doi cla
CBCC UBND xa bang Cuong hién tai dé dao tao, bdi dudng ngén han hay dai
han. D6i véi nhitng CBCC d3 16n tudi, kho c6 kha ning dao tao, boi dudng thi
nén dao tao dudi hinh thic tai chd hodc tham gia cac 16p tap huan ngan han. Doi
v6i nhitng CBCC tré tudi, c6 kha ning cbng hién lau dai can dao tao tip trung,
bdi dudng cac 16p dai ngay dé trang bi kién thirc chuyén mén, 1y luan chinh trj va
cac k¥ ning can thiét mot cach cin ban, c6 hé thong.

S&u 13, danh gia chat lugng dao tao, boi dudng. C6 hai chi thé danh gia
chat luong dao tao, boi dudng:

- Co s6 dao tao, boi dudng CBCC la chu thé danh gia chat luong dao tao,
bdi dudng théng qua viéc danh gia két qua hoc tap, rén luyén ngudi hoc trude
khi két thiic khéa hoc.

- UBND xa Pang Cuong quan ly va stt dung CBCC danh gia hiéu qua sau
dao tao. Pay la mot viéc 1am thuc su can thiét nham xem xét gia tri thuc té cua
dao tao, boi dudng CBCC théng qua vi¢c thuc hién nhi€ém vu, cong vu cua
CBCC sau dao tao. Dé lam tdt cong tac danh gia chat luong dao tao, boi dudng
chung ta can thyc hién mot sd viéc sau: Nhan thirc dung cac van dé lién quan
dén hoat dong danh gia chét luong dao tao, boi dudng, tir d6 c6 su quan tam
dung murc danh cho nd; Co sé ddo tao can d6i méi to chire kiém tra, thi dam bao
danh gia khach quan, cong bang, phan anh ding qua trinh hoc tap rén luyén cia
mdi hoc vién.

UBND xi Ding Cuong, Co quan quan ly va sit dung CBCC can: Xay
dung cac tiéu chi dé danh gia trén co sé xem xét chat lugng thue thi cong vu cta
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CBCC trudc va sau khi dao tao, bdi dudng; tinh toan twong quan gitta chi phi bd
ra dé dao tao, boi dudng va két qua thu dugc mot cach tuong ddi; to chue danh
gia dam bdo tinh khach quan, khoa hoc; két qua cua danh gid hiéu qua sau dao
tao dugc dung dé 1am can cu quan trong cho viéc ra quyét dinh vé chinh sach
dao tao va thing tién cia CBCC; dong thoi 1am cin cir dé co sd ddo tao nghién
ctru, tong két dé diéu chinh, hoan thién chuong trinh, noi dung va doi méi
phuong thirc dao tao, bdi dudng CBCC; ddi méi phwong phap giang day, nang
cao chat lugng dao tao. gén ddo tao, boi dudng véi st dung CBCC co quan hanh
chinh nha nudc

Pay 1a bién phap khong thé thiéu trong cong tac dao tao, bdi dudng bai sir
dung CBCC 1a két qua ctia qua trinh dao tao, bdi dudng. Pao tao, boi dudng
CBCC ma khong sir dung tot, khong dung vi tri thi s& khong phat huy dugc hiéu
qua cua viéc dao tao, boi dudng, giy lang phi vé kinh té, CBCC khong yén tam
hoc tdp dé nang cao trinh d6, anh hudng khong t6t dén chét luong CBCC.
3.2.5. Poi mdi cong tic dinh gia CBCC

Panh gia CBCC duoc coi 1a khau tién dé quan trong nhit nhung van 1a
khau kho va yéu nhat. Viéc danh gia CBCC hién nay chua phan anh thuc ning
luc, pham chét cia CBCC, viéc danh gia con mang tinh hinh thtrc. Chi khi danh
gia chit ché&, cong bang, khach quan, nghiém tic mdi nang cao chit lugng, hiéu
qua thyc thi nhiém vu cia CBCC. T thuc trang c6 thé dua ra mot sb giai phap
nhim nang cao hiéu luc, hiéu qua cua cong tac danh gia CBCC tai UBND x&
Dang Cuong nhu sau:

Thir nhat: Xay dung quy ché danh gia riéng cho CBCC x4

Pbi v6i CBCC thudéc UBND xi Ding Cuong phai c6 hé thong tiéu chuan
va nhiém vu ri€ng dugc quy dinh trong cac van ban phép luat trong khi CBCC
khong c6 cac quy dinh riéng. Vi vay can c6 quy ché danh gia riéng dbi véi
CBCC xa can cur vao hé théng tiéu chuan va nhiém vu cia CBCC co quan hanh

chinh nha nudc.
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Thir hai: M& rong thim quyén danh gia CBCC UBND xi Ping Cuong.
Hién nay Luat can bo cong chirc nam 2008 va Nghi dinh 56/2015/ND-CP ngay
09/6/2015 vé danh gia va phan loai can bd, cong chirc, vién chuc, danh gia
CBCC la danh gia toan dién trén moi mat tur viéc chép hanh duong 161, chu
trwong, chinh sach ctia Pang va phap luat ciia nha nudc; pham chit chinh tri,
dao duc, 16i séng, tac phong va 1& 161 1am viéc; nang luc, trinh d§ chuyén mon,
nghiép vu; tién do va két qua thuc hién nhi€ém vy; tinh than trach nhiém va phéi
hop trong thuc hién nhiém vu va thai d§ phuc vu dan. Véi tu cach 1a nguot ding
dau, thu truong cac don vi chi cé thé danh gia chinh xac vé két qua thuc thi cong
vu cia CBCC, tuy nhién bén canh nguodi dung dau, CBCC UBND xi Pang
Cuong con chiu sy hudng dan, kiém tra giam sat vé mit chuyén mén cua cc
can b phong ban nganh doc cap trén. Hién nay chung ta méi chi quy dinh tap
thé CBCC tham gia ¥ kién trudc khi ngudi dung dau két luan va quyét dinh xép
loai CBCC. Nhu véy v kién cua tap thé CBCC chi ¢o gia tri tham khao. Vi vy,
dé dam bao danh gia CBCC UBND xa Piang Cuong mdt cach khach quan, toan
dién, chung ta cAn mé rong pham vi chii thé danh gia CBCC:

- Bdi voi viee danh gia phém chét chinh tri, dao duc, 15i séng dé to chuc
dang va doan thé danh gia. Pbi voi thai d6 phuc vu nhan dan nén dé nhan dan
truc tiép danh gid. Phan danh gia nay chiém 40%.

- P6i voi viée thuc hién nhiém vu duoc giao thi do Phong ban chuyén
mon, 1anh dao UBND danh gia. Phan danh gia nay chiém 60% dé dam bao danh
gia cong chirc 14y hiéu qua cong tac thyc té lam thude do chi yéu.

Thir ba: Panh gia CBCC UBND xa Dang Cuong phai dugc xem xét trong
mot qué trinh, két hop theo doi danh gia thuong xuyén va danh gia dinh ky vé
CBCC nham phan 4nh lién tuc va kip thoi su phat trién cua coéng chirc, két hop
nhiéu ngudn théng tin khac nhau dé phan tich, chon loc cho khach quan. Khi
danh gia cong chirc khong thé chi xét mot lac, mot thoi diém, mot thoi gian
ngén, hoac chi théy hién tai, ma can c6 thoi gian dai, c6 mot qua trinh. Boi vi,
moi viéc déu co sy bién chuyén, con nguoi cling ¢ su thay ddi vé nhiéu mat,
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cho nén nhan xét vé mot con ngudi khong thé cb dinh bat bién ma phai trong
qué trinh van dong, bién doi.

Thir tw: Céc tiéu chi danh gia CBCC hién nay c6 phan khong phu hop véi
xép loai CBCC. Céc tiéu chi bao gébm chap hanh duong 16i, chu truong, chinh
sach cua Pang va phép luat cua Nha nudc; phém chit chinh tri, dao dtec, 16i
séng, tac phong va 1& 16i 1am viéc; nang lyc, trinh d chuyén mon, nghi¢p vuy;
tién do va két qua thuc hién nhi€ém vu; tinh than trach nhiém va phéi hop trong
thuc hién nhiém vu va thai d0 phuc vu nhan dan. Nhu vay tiéu chi danh gia
mang tinh chit toan dién, viéc thuc hién nhiém vu duge giao chi 1a mot trong
sau tiéu chi nhung dén khi Xép loai thi lai Xép loai theo mirc do hoan thanh
nhiém vu (c6 4 loai: Hoan thanh xuét sic nhiém vy; hoan thanh tt nhiém vu;
hoan thanh nhiém vu nhung con han ché vé ning luc va khoéng hoan thanh
nhiém vu). Vi vay, can thay doi xép loai CBCC cho phu hop v61 ndi dung va cac
ti€u chi danh gia CBCC.

3.2.6. Xdy duwng tiéu chudn nghiép vu, chudn héa dpi ngii CBCC

Viéc xay dung tiéu chuan nghiép vu cho CBCC 1a khau quan trong trong
quy trinh quan 1y d6i ngéi CBCC. Tiéu chuan vira 1a can ct vira 1a muc tiéu dé
mdi CBCC phén dau hoan thién, dong bo hé thdng tiéu chuan cy thé méi co co
s dé tuyén chon, danh gia, b tri, st dung, dao tao, quy hoach doi ngii CBCC
mot cach chinh xac nhat, trong thoi gian t6i, UBND xi Ping Cuong cin xay
dung bo ticu chuan ddi véi CBCC cu thé nhu sau:

- Bi thu, pho bi thu Pang uy: Trinh d hoc van: Tt nghiép trung hoc phd
thong; trinh d6 chuyén mén nghiép vu: Pai hoc trd 1én (yéu cau Pai hoc chinh
quy, hoac trén dai hoc); Ly luan chinh tri: Trung cép 1y luan chinh tri; Quan ly
hanh chinh nha nudc: Trung cap trd 1én; qua cac 16p bdi dudng k¥ ning dan van
chinh quyén.

- Lanh dao UBND bao gém Chu tich va Pho Chu tich: Trinh do hoc van:
Tot nghiép trung hoc phé thong; trinh d§ chuyén mén nghi€p vu: Pai hoc tr¢ 1én
(yéu cau Pai hoc chinh quy, hodc trén dai hoc); Ly luan chinh tri: Trung cép tro
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1én; Quan 1y hanh chinh nha nudc hodc quan 1y kinh té&: Trung cap trd 1én; dam
bao co ciu tré, co cAu nit; qua cac 16p bdi dudng k¥ ning dan van chinh quyén,
bdi dudng kién thirc va k¥ ning hoat dong dai biéu HDND céc cap.

- Cac Cong chuc cac nganh chuyén mon cia UBND xa DPang Cuong:
Trinh d6 hoc van: Tt nghiép trung hoc phd thong; trinh d6 chuyén mén nghiép
vu: Pai hoc tré 1é€n (yéu ciu Pai hoc chinh quy, hodc trén dai hoc); Ly luan
chinh tri: Trung cip tré 1én; Quan 1y hanh chinh nha nudc hodc quan 1y kinh té:
Trung cip tré 1én; dam bao co cau tré, co cau nit; qua cac 16p bdi dudng nghiép
vu quan 1y kinh té; bdi dudng k¥ ning dan véan chinh quyén.

- Cong chic chuyén moén: Trinh do hoc van: Tot nghiép trung hoc phd
thong; trinh d§ chuyén mon nghiép vu: Pai hoc tré 1én ciia nganh dao tao phu hop
voi yéu cAu nhiém vu cua chic danh cong chic dam nhiém; trinh dd tin hoc: Biét
st dung thanh thao may vi tinh v&i cac phan mém chuyén dung theo timg vi tri
cong viéc, c6 kha nang khai thac, sir dung tai nguyén trén mang internet; sau khi
duoc tuyén dung phai hoan thanh 16p boi dudng quan 1y hanh chinh nha nudc va
16p bdi dudng 1y luan chinh tri theo chuong trinh ddi voi chire danh cong chirc hién
dang ddm nhié¢m.

3.2.7. Pam bdo diéu kién lam viéc cho CBCC

Xay dung ké hoach cai tao, nang cap tru s¢ van phong lam viec va t6 chirc
thuc hién ké hoach dau tu xdy dung, nang cip tru so lam viéc, dam bao kién cd,
du diéu kién lam viéc. Tung budc dau tu trang thiét bi, may vi tinh, co s¢ vat
chat ¢am bao diéu kién 1am viéc cho CBCC theo hudng hién dai, phi hop véi xu
thé thoi dai, dong thoi c6 ké hoach, phuong phap st dung hiéu qua trang thiét bi,
phuong tién duoc dau tu; tranh dau tu dan trai, chong chéo gy lang phi.

Tang cuong cong tac timg dung cong nghé thong tin trong cong tdc quan
ly, diéu hanh céc hoat dong, dich vu cong ctia UBND xi Pang Cuong; xay dung

va sir dung hé thong quan 1y chét luong theo hudng tinh gon.
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3.2.8. Ting cwong hudng dén, kiém tra, giam sdt déi véi viéc thwe hién nhiém
vy

Can bo cap trén truc tiép quan 1y phai thuong xuyén hudng dan, kiém tra,
giam sat thuc hién nhiém vu ctia CBCC cap dudi. Cong chirc chuyén mén chiu
su chi dao, huéng din vé chuyén mén nghiép vu cta cac phong ban chuyén mén
(theo chiéu doc). Chinh vi vay, dé nang cao chit luong cong chirc UBND x4
Ping Cuong, cac phong ban chuyén mon cip huyén can ting cudng sy hudng
dan vé mat chuyén mon va kiém tra, giam sat viéc thyc hién nhi¢ém vu cia cong
chtrc chuyén mon tuong Ung.

Ngoai cac co quan chitic ning chuyén mon, khong thé tach roi vai tro cta
quan chiing nhan dan. CBCC UBND xi Pang Cuong 1a ngudi truc tiép phuc vu
nguoi dan nén phai dya vao nhan dan dé phat hién, giam sat va kiém tra CBCC
UBND xa bang Cuong trong qua trinh thyc thi cong vu.

3.3. Tiéu két chwong 3

Trén co s& danh gia thuc trang CBCC UBND xa PBang Cuong ¢ chuong
2, cing v6i quan diém vé nang cao chét luong CBCC UBND x3 DPing Cuong,
dinh hudng cia UBND huyén An Duong, UBND thanh phb Hai Phong dbi véi
viéc nang cao chat lugng CBCC UBND x3 Ping Cuong trong giai doan tdi,
cung voi su can thiét cia hé thong cac giai phap nhim ning cao chét luong
CBCC UBND xi Ping Cuong trong giai doan tir nay dén nam 2025 -2030,
nguoi nghién ctru manh dan kién nghi mot s6 giai phap, bao gdm: nang cao
phém chét chinh trj, dao dirc; 1am tbt cong tac tao nguén CBCC; tiép tuc d6i méi
cong tac tuyén dung; bé tri, st dung CBCC hop ly; thuc hién phan cong cong
viéc, phan tich cong viéc; xdy dung céac tiéu chuan cho CBCC, ning cao chét
luong cong tac dao tao, boi dudng; doi moi cong tac danh gia; dam bao diéu
kién lam viéc va tang cuong cong tac kiém tra, giam sat nham gop phan nang
cao chit luong ngudn nhan lyc CBCC. Pay 1a mot hé thong céc giai phap, trong
d6 cac giai phap hd trg cho nhau, nén thyuc hién dong thoi cac giai phap thi méi
c6 thé phat huy duogc tinh wu viét cua timg giai phap. Tuy nhién trong thoi gian
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tGi UBND xa DPiang Cuong can chi trong hon dén ba giai phap, d6 1a nang cao
pham chét chinh tri dao durc, tiép tuc ddi méi cong tac tuyén dung va nang cao
chat luong cong tac dao tao, boi dudng. Cong viéc cia UBND xi Piang Cuong
doi hoi phai c6 mot doi ngii thao viéc, khong thé tuyén mot doi ngli khong cod
trinh d6, k¥ ning sau d6 méi lai cho di dao tao, bdi dudng. Diéu do6 s& gay lang
phi tién cua va thoi gian ctua nha nudc, ma chua chic hiéu qua di cao. Véi
phuong cham chi ddo tao, bdi dudng nhitng cai méi, nhitng cai ma CBCC x&
chua co, chir khong dao tao, bdi dudng mot cach tran lan dé nang cao hiéu qua
ctia cong tac dao tao, boi dudng; tir d6 nang cao chat luong doi ngii CBCC
UBND xa bang Cuong.

Nang cao chat lugng d6i ngiit CBCC UBND x4 Pang Cuong 1a mot van
dé 16n, phai co thoi gian, chu truong va xay dung ké hoach 1au dai, dé thuc hién
cac giai phap da néu ra, tac gia dua ra mot s6 kién nghi, dé xuat d6i véi HDND
x4 Ping Cuong va UBND huyén An Duong dé thyc hién c6 hiéu qua cong tac
ngay mot tét hon. Hudng toi dé an xay dung dia giéi hanh chinh tir huyén lén

quan, xa 1én phuong hoan thién trudc nam 2025.
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KET LUAN VA KHUYEN NGHI

1. Két luan

Hi¢u luc, hiéu qua cua bat ky td chuc co quan hanh chinh nha nuéc nao
thi xét dén cung déu duoc quyét dinh boi chat luong cia CBCC cua co quan
hanh chinh nha nudc d6. Cé thé nodi day la van dé dic biét quan trong da duogc
Pang va Nha nudc, cac to chirc so quan doan thé dic biét quan tam trong sudt
qua trinh tir khi xay dyng va phat trién dé tim moi cic nang cao chit lugng NNL
CBCC. Nghién ctru dé tai “Gidi phdp ndng cao chdt lwong nguén nhan lyc cdn
bé, cong chirc UBND xd Bdng Curong” ciing khong nam ngoai mong mudbn gop
phan nang cao chat lugng NNL CBCC, cu thé 1a dé xuét giai phap gop phan
nang cao chat luong CBCC ctia UBND x4 Piang Cuong.

Nghién ctru da hé thong héa lai co s& 1y luan vé chat lwong CBCC co
quan hanh chinh nha nudc. Thong qua mot s6 khai niém ciing nhu vai tro dic
diém ciia CBCC co quan hanh chinh nha nudc da 10t ta toan bd ndi dung vé ban
chét 1y ludn CBCC co quan hanh chinh nha nuéc. Téc gia ciing nghién ctru céc
tiéu chi danh gia chat luong ngudn nhan lyc CBCC co quan hanh chinh nha
nudc, nghién ciu cac hoat dong vé 1y luan dé nang cao chat lwong ngudn nhan
lwc CBCC co quan hanh chinh nha nuéc, nghién ctru cac nhan t6 anh huong dén
chat luong ngudn nhan lyc CBCC co quan hanh chinh nha nuéc.

Trong qua trinh nghién ctru, tac gia da tién hanh khao sat, phan tich, ddnh
gia thuc trang vé ngudn nhan lyc CBCC UBND xa Pang Cuong, cu thé di diéu
tra thong ké, phong van truc tiép 62 phiéu. Két hop voi viée quan sat, phan tich
so séanh, tac gia da phan tich vé thuc trang chat luong ngudn nhan lyc CBCC
UBND x3 Ping Cuong tir nim 2021 dén 2023 va thiy dugc doi ngii CBCC
UBND xa bang Cuong ndi chung la cdé du nang luc, trinh d§ chuyén mon,
nhimg kién thirc va k¥ ning co ban dap ung duoc yéu cau nhiém vu duoc giao.
Trong cong tic CBCC UBND x4 la nhiing ngudi giai quyét truc tiép véi nhan
dan, phai phat huy duoc vai tro, tinh than va trach nhiém, dong thoi phai c6 k¥
nang trong Gmg xir, giao tiép, co thai d6 ding dan, ludn giit thai do tich cuc, an

can, hoa nhd. CBCC UBND xi Pang Cuong di biét van dung nhing kién thirc
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chuyén moén dugc dao tao, cadc van ban, quy dinh cua nha nudc vao thyc té giai
quyét cong viéc. Cac két qua nghién cuu iy dugc thé hién tir bang 3 dén bang
14. Nhung bén canh d6 con c6 nhitng han ché, mot bo phan CBCC chua c6 tinh
chuyén nghiép vé niang luc quan 1y, k¥ nang thuc thi cong vu lam cho mot sd to
chuc, cong dan thiéu hai long nhu trinh do xt 1y cong viée, k¥ ning xur 1y tinh
hué)ng dugc danh gid chua cao. Bén canh viéc phan tich thuc trang chat luong
NNL CBCC UBND xi Ping Cuong, tac gia con tim hiéu cac hoat dong ning
cao chéat lugng NNL CBCC cua S0, cac hoat dong d6 bao gébm: Cong tic quy
hoach tao ngudon CBCC; cong tac tuyén dung; cong tac dao tao, boi dudng; cong
tac st dung can bg; cong tac diéu dong, luan chuyén CBCC; cong tac danh gia,
xép loai; cong tac khen thuong ky luat, théi viéc hodc nghi huu; cong tac dai
ngd va cong tac kiém tra, giam sat.

Sau khi phan tich thuc trang tinh hinh vé chit lugng NNL CBCC UBND
x3 Pang Cuong, tac gia di dé xudt mot sé giai phap dé ning cao chat luong
CBCC UBND xa Ping Cuong nhu: b tri sir dung CBCC hop 1y va thyc hién
tdt cong tac phan cong cong viée; ting cudng cong tac gido duc pham chat dao
duc, tiép tuc doi mdi cong tac tuyén dung va quan tdm dén cong tac tao ngudn;
ning cao cong tac dao tao bdi dudng; xay dung tiéu chuin nghiép vu va chuin
hoa doi ngii; d6i mdi chinh sach dai ngd va mot sb giai phap khac. Cac giai phap
nay déu hy vong nhiam goép phan nang cao ning luc cua doi ngiit CBCC UBND
x4 Pang Cuong, dap tng yéu cau cla sy d6i mdi va phat trién thanh phd Hai
Phong.

Nang cao chét luong do1 ngti CBCC, viing vang vé chinh tri, ¢6 dao duc
161 séng trong sach, c6 suc khoe, tri tug, kién thirc va trinh do nang luc dé thuc
thi chirc nang, nhi¢m vu theo ding phép luat, bao vé loi ich hop phap cua ca
nhan, t0 chirc va phuc vu nhan dan, gop phan vao cong cudc doi méi va phat
trién cta thanh phd thi trong thoi gian toi can phai c6 nhiéu giai phap dong bo
trong viéc nang cao chat lugng CBCC dé xay dung d6i ngiit CBCC UBND x4
Ping Cuong du stic khoe, dii duc, du tai dap Gmg yéu cau nhiém vy d6i méi va
phat trién “Quan” An Duong trong tuong lai gan, gop thém phan vio su phat
trién ca ctia thanh phd Hai Phong.
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2. Kién nghi

- Kién nghi véi Lanh dgo UBND xi Ding Cwong

Tiép tuc dao tao bdi dudng kién thirc, k¥ niang lam viéc, giao tiép va tmg
xtt cho CBCC UBND x4. Ra soat xay dung ndi dung chuong trinh bdi dudng
d6i v6i dbi tugng CBCC cac S¢ ban nganh theo hudng ting chét luong d6i vai
kién thirc phap 1y, chuyén mén, dic biét ki ning xtr 1y tinh hudng va thuc thi
cong vu, coi trong gido duc dao duc va phém chit chinh tri, thai do phuc vu
nhan dan cua doi ngti CBCC.

Thudng xuyén to chirc cac 16p tap huan, bdi dudng kién thirc nham nang
cao chét lugng, chuyén moén nghiép vu cho ddi ngii CBCC trong qua trinh thuc
thi cong vu. Lién hé véi Truong chinh tri T6 Hiéu Hai Phong, Trung tam chinh
tri huyén An Duong mé 16p bdi dudng nang cao k§ ning nghiép vu hanh chinh,
1y Iuan chinh tri cho CBCC.

Thuong xuyén cé sy diéu chinh vé chat luong phuc vu dé do ludng chat
luong su thoéa man, mirc do hai long cia to chire, cong dan. Thudng xuyén phat
phiéu tham do, léy y kién cua to chire, cong dan trong viéc t6 churc thuc hién céc
cong viéc, thai d§ phuc vu cua nhan vién, trach nhiém ctia nhan vién c6 gay
phién ha, sach nhiéu, phat phiéu dong gop y kién thay doi, chinh sira, thay thé
cac thu tuc hanh chinh va thuong xuyén xin ¥ kién phan anh, kién nghi vé cai
cach thu tuc hanh chinh dé thu thap thong dé danh gia, do luong su thoa man
ctia to chirc va cong dan.

- Kién nghi véi UBND huyén va HPDND huyén

Hoan thién hé théng quy trinh ban hanh vin ban quy pham phap luat trong
tham quyén, dam bao chat luong vin ban, nang cao chat lugng va trach nhiém
tham dinh cua co quan tu phap. Thudng xuyén ra soat van ban quy pham phap
luat dé bai bo hodc stra doi theo thim quyén bai bo hodc stra doi cac nodi dung,
quyét dinh khong phu hop.

Xay dung hé théng phan mém quan Iy CBCC tir cac phong ban nganh doc
cap huyén, thanh phd, dam bao cho viéc quan 1y chit ché cic thong tin vé
CBCC.
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Xay dung bd tiéu chi, cu thé hoa timg tiéu chuan ddi voi cac chirc danh
chu chét 1am co s6 trong viéc danh gia mic do hoan thanh cua can b lanh dao
va cong chirc hang nam.

Duy tri va phat huy hiéu qua mé hinh “mét cira” va ap dung hé théng
quan 1y chit luong theo tiéu chuan ISO 9001 vao luu trir hd so va giai quyét

cong viéc.
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_ PHU LUC 1
PHIEU KHAO SAT PANH GIA VE CHAT LUQNG CAN BQ CONG CHUC
(Danh cho can bo cong chirc)

Nham nang cao chat luong ngudn nhén lyc can bd cong chire UBND x3 Dang Cuong,
tac gia da lwa chon nghién ctru dé tai “Giai phap nang cao chit luong ngudn nhan lyc can bo,
cong chirc UBND x4 Pang Cuong” vi vy rat mudn nhan duogc ¥ kién cua quy CBCC. Y kién
danh gia ctia quy CBCC 1a ngudn tai liéu hitu ich cho nghién ciru va chi phuc vu cho mot muc
dich duy nhét 12 nghién ctru. R4t mong nhan duoc sy dong gop ¥ kién cua quy CBCC.

Xin tran trong cam on!

Ddnh diu (X) vio phwong dn lwa chon
I. Panh gia vé pham chit chinh tri, dao dirc ciia ciAn bd cong chirc
1. Pham chét chinh tri

- Rét tot

- Tét

- Binh thuong

- Chura tot

2. Pham chét dao dirc
2.1.  Thuc hién can - kiém - liém - chinh - chi c6ng - v tu

- Rét tot

- Tét

- Binh thuong

- Chura tot
2.2.  Thuc hién céc quy dinh vé nhirng viéc can bg, cong chirc khong dugc lam theo quy

dinh cua phap luat

- Rét tot

- Tét

- Binh thuong

- Chura tot
2.3. Lbisbng

- Lanh manh, trong sang

- Khong lanh manh, khong trong séng
2.4. Tinh than trach nhiém véi cong viéc

- Tinh than trach nhiém cao

- Binh thuong

- Thiéu tinh than trach nhiém

- Khong c6 tinh than trach nhiém i
2.5. Y thuc to chirc ky luat, chdp hanh dung ndi quy, quy ché cua co quan

- Rat tot 0

- Tét

- Binh thuong

- Chura tot

2.6 Thai do khi giai quyét cong viée cho ngudi dan
2.6.1 - Tan tinh, chu dao

- Chua tan tinh, chu dao
2.6.2 - Hudng din dy du thong tin

- Hu6ng dan chua day du
2.6.3 - Khong gay phién ha, sach nhidu

- Gay phién ha, sach nhidu
Y KIEN KNAC. oottt
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I1. Panh gia k¥ nang can bg cong chirc
1. K¥ ning giao tiép
- Rét thanh thao
- Thanh thao
- Chua thanh thao
-Yéu
2. K§¥ ning tiép nhan hd so, xtr Iy va tra két qua
- Rét thanh thao
- Thanh thao
- Chua thanh thao
-Yéu
3. K¥ nang xir 1y tinh hudng
- Rét thanh thao
- Thanh thao
- Chua thanh thao
-Yéu
4. K§ nang phdi hop trong cong tac
- Rét thanh thao
- Thanh thao
- Chua thanh thao
-Yéu
5. Ky nang td chure thuc hién cong vigc
- Rét thanh thao
- Thanh thao
- Chua thanh thao
- Yéu
6. K¥ nang soan thdo van ban
- Rét thanh thao
- Thanh thao
- Chua thanh thao
-Yéu
7. Ky nang tham muu
- Rét thanh thao
- Thanh thao
- Chua thanh thao
- Yéu
8. Xay dung va to chtrc thyc hién ké hoach cong tac
- Rét thanh thao
- Thanh thao
- Chua thanh thao
-Yéu
Y KIEN KNAC. ...
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I11. Panh gia két qua thwe hién nhiém vu cia can b, cong chirc

1. Tinh chu dong trong cong vi¢c cua cong chuc
- Chu dong
- Chua chu dong
2. Ché d6 théng tin, bio cdo clia cong chirc
- Kip thoi, trung thuc
- Kip thoi, chua trung thuc
- Chua kip thoi nhung trung thuc
- Chua kip thoi va chua trung thuc
3. Mbi quan hé giita cong chirc voi cap trén
- Tt
- Chua dugc tot
4. Méi quan hé giira cong chirc v6i dong nghiép
- Tét
- Chua duogc tot
5. Chét lugng tham muu ban hanh vin ban ctia cong chic
- Tét
- Chua dugce tot
6. Tién d6 thuc hién cong viéc cia cong chirc
- Dling tién do
- Chua dung tién do
7. Chét lugng cong viéc clia cong chire
- Tét
- Pat yéu cau
- Chua dat yéu cau

Y KEEN KNAC .o e,
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) PHU LUC 2
PHIEU KHAO SAT PANH GIA VE CHAT LUQNG CAN BQ CONG CHUC
(Danh cho nguoi dan, to chuc, cd nhan)

Nham nang cao chat luong ngudn nhén lyc can bd cong chirc UBND xa Béang Cuong,
tac gia da lwa chon nghién ciru dé tai “Giai phap nang cao chat lugng ngudn nhan luc can bo,
cong chirc UBND xa@ Béang Cuong” vi vay rat mudn nhan duoc ¥ kién cua quy vi. Y kién danh
gia ctia quy vi la ngudn tai li€u htru ich cho nghién ctru va chi phuc vu cho mdt muc dich duy
nhit 1 nghién ctru. R4t mong nhan duoc su dong gop y kién cia quy vi.

Xin tran trong cam on!

Ddnh diu (X) vio phwong dn lwa chon
I. Panh gia vé pham chit chinh tri, dao dirc ciia cin bd cong chirc
1. Tinh than trach nhiém vé&i cong viéc

- Tinh than trach nhiém cao

- Binh thuong

- Thiéu tinh than trach nhi¢m

- Khong c6 tinh than trach nhiém

2. Thai do khi giai quyét cong viéc

- Tan tinh, chu déo

- Chua tan tinh, chu dao

- Hu6ng dan day du thong tin

- Hudng din chua day du

- Khong gy phién ha, sach nhidu

- Gay phién ha, sach nhiéu
Y KIEN KNAC. .ottt

I1. Panh gia ky ning can b cong chirc
1. Ky nang giao tiép
- Rat thanh thao
- Thanh thao
- Cl}ua thanh thao
-Yéu
2. Ky nang dan van
- Rét thanh thao
- Thanh thao
- Chua thanh thao
-Yéu
3. K ning tiép nhan ho so, xir 1y va tra két qua
- Rét thanh thao
- Thanh thao
- Chua thanh thao
- Yéu
4. Ky nang xur ly tinh hudng
- Rat thanh thao
- Thanh thao
- Chua thanh thao O
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-Yéu O
Y O KIEI KIAC. ettt s enensnennnenennnnne

II1. Panh gia mirc d§ hai long cia ngwoi dan
1. SO 1an nguoi dan da dén co quan dé giai quyét cong viéc

- M6t lan O
- Hai lan i
- Trén hai lan i
2. S6 1an trung binh ma ngudi dan di lai dé giai quyét mdi cong viée
- M6t lan O
- Hai lan i
- Trén hai lan i
3. Chat luong cong viéc duogc giai quyét
- Tét O
- Pat yéu cau O
- Chua dat yéu cau i
4. Thoi gian giai quyét cong viéc
- bam bao quy dinh i
- Chua dam bao quy dinh O
5. Trinh d6 xtr Iy cong viéc cuia CBCC
- Cao m
- Twong dbi cao i
- Trung binh m
- Thap i

6. Ky nang lam viéc cua CBCC
6.1 K§ nang giao tiép
- Rét thanh thao
- Thanh thao
- Chua thanh thao
- Yéu
6.2. K§ ning tiép nhan ho so, xir 1y va tra két qua
- R4t thanh thao
- Thanh thao
- Chua thanh thao
- Yéu
6.3. K¥ nang xir Iy tinh hudng
- R4t thanh thao
- Thanh thao
- Chua thanh thao
- Yéu
7. Thai d6 phuc vu cia CBCC trong qua trinh giai quyét cong viéc
7.1 - Tan tinh, chu dao
- Chua tan tinh, chu dao
7.2 - Huéng dan day du thong tin
- Hu6ng dan chua diy du thong tin
7.3 - Khong gay phién ha, sach nhiéu
- Gay phién ha, sach nhidu
8. Tinh than trach nhiém ciia CBCC khi tiép xtc, giai quyét cong viéc

Ooooag Ooooaoa Ooooao

Oooooad

O
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- Tinh than trach nhiém cao

- Binh thuong

- Thiéu tinh than trach nhiém

- Khéng c6 tinh than trach nhiém

IV. Nhén xét chit lwong dich vu hanh chinh céng

1. Chét lugng cong viéc va Két qua dich vu dugc cung cép
+ RAt hai long [ ]
+ Hai long [ ]
+ Binh thuong [ ]
+ Chua duoc hai long [ ]
+ Hoan toan khdng hai 1ong [ 1]

2. Thoti gian
+ bung hen |:|
[ ]

+ Khong dting hen

3. Thai d6 phuc vu
+ Dung myc [ ]
+ Binh thuong [ ]
[ ]

+ Chua duoc tbt
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