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xdy dung ké hoach ban hang. Cac ndi dung va két qua ctia Khoéa luan 13 trung thuc
va khong hé c6 su sao chép bat ky mot cong trinh hay mot luan 4n cua bat cir tac gia
nao khac.
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Loi dau tién, em xin bay to long biét on sau sic dén cac quy Thay, Co trong
khoa Quan tri kinh doanh, chuyén nganh Quan tri doanh nghiép, truong Pai hoc
Quan Ly va Cong Nghé Hai Phong da tan tinh truyén dat kién thirc trong sudt nhing
nam hoc qua, trang bi cho em nhiing kién thirc co ban trong hoc tap, ciing nhu trong
cudc séng lam hanh trang vimg chic trong twong lai.

Em Xin giri 101 cam on su sic t6i giang vién (cd) ThS. Nguyén Thi Tinh di
hd trg va huéng din em trong sudt 1am khoa luan. Nhing kién thirc va kinh nghiém
ma thay c6 da truyén dat di gilp em nim bat duoc nhimg yéu td quan trong trong
linh vuc ban hang va tng dung ching vao cong viée thyc té.

Tiép theo, em xin bay t6 1ong biét on sau sic dén gia dinh da ludn tng ho em
trong qua trinh thyc tap. Su quan tAm va tinh yéu thuong tir gia dinh di truyén dat sy
tu tin va khich I¢ cho em vuot qua thir thach va hoan thanh céng viéc mdt cach xuat
sdc. Em biét on vi su ung ho khong diéu kién va su tin tuéng cia gia dinh

Cudi cung, em xin gui 101 cam on dén don vi thuc tap, Cong ty TNHH Pau
Tu va Xay Dung Thuong Mai Dich Vu Duc Tai, da cung cép cho em co hoi thyc tap
va trai nghiém thuc té trong linh vyc ban hang. Em biét on sy d6n nhan va hudng
dan tan tAm tir cac nhan vién va 14nh dao trong Cong ty. Thdi gian thuc tap da gilp
em hoc hoi va ap dung kién thurc da hoc vao thuc té, tir d6 phat trién ky nang va hiéu
rd hon vé cong viéc.

Em xin chdn thanh cam on!

Sinh vién

Nguyén Thi Thu Hong
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LOI MO DAU
1. Tinh cap thiét ciia dé tai

Su phat trién manh va nhanh chéng cua nén kinh té thi trudong co su diéu tiét
vi mO cua Nha nudc da tao cho cac doanh nghiép céd nhiéu co hoi phat trién va dat
nhiing thanh tyu dang khich 1¢€.

Ké hoach hoa 13 mét cong cu quan trong dé doanh nghiép xac dinh chién lugc
phat trién cho minh va dat dugc nhitng muc dich ma minh mong muén. Doanh nghiép
mudn hoat dong dua trén nhiing co s0, chién lugc da dinh thi doi hoi cong tac lap ké
hoach phai ngay cang dugc hoan thién. Tuy vay, sau thoi gian tiép tuc d6i mai va
hoan thién cong tac lap ké hoach, dic biét 1a ké hoach hoa trong doanh nghiép van
con nhiéu van dé can phai dé cap dén trén ca phuong dién nhan thirc ctia nha quan
tri va ndi dung.

Nghiép vu ban hang 1a nghiép vu rit quan trong trong viéc kinh doanh cta
doanh nghiép. Ké hoach ban hang 1a ké hoach co ban gop phan tao dung sy thanh
cong trong kinh doanh. Chinh vi diéu nay cong tac lap ké hoach ban hang 1a van dé
cap thiét trong viéc hoach dinh chién lugc téng thé cuia doanh nghiép.

Cong ty TNHH Pau Tu va Xay Dung Thuong Mai Dich Vu Puc Tai la Céng
ty chuy@n thi cong cac cong trinh va budn ban vat liéu xay dung chi yéu nhu d4, cat,
s0i, dat sét. Trong thoi gian thyc tap tai Cong ty TNHH Pau Tu va Xay Dung Thuong
Mai Dich Vu Puc Tai, em da c6 diéu kién tim hiéu vé cong tac 1ap ké hoach ban
hang. Nhan duogc tAm quan trong ciing nhu doi hédi thuc té ctia viée hoan thién cong
tac 1ap ké hoach ban hang, em quyét dinh Iya chon ndi dung: “Hoan thi¢n céng tac
xdy dung ké hoach bdan hang tai Céong ty TNHH Pau Tw va Xdy Dung Thwong
Mai Dich Vu Prre Tai” 1am dé tai cho bai Khoa luan tét nghiép cia minh.

2. Muc dich nghién ctru

Hé thong hoa dugc nhiing co so 1y thuyét vé cong tac xay dung ké hoach ban
hang trong doanh nghiép.

Phan tich thuc trang va dénh gia vé cong tac xay dung ké hoach ban hang tai
Cong ty TNHH Pau Tu va Xay Dung Thuong Mai Dich Vu Birc Tai, qua d6 néu Ién

nhiing két qua da dat duoc va han ché con ton tai can khic phuc.



Trén co so cac han ché, dé xuat mot s giai phap nham hoan thién cbng tac
xdy dung ké hoach ban hang tai Cong ty TNHH Pau Tu va Xay Dung Thuong Mai
Dich Vu Duc Tai.

3. Cau héi nghién ciru

Khoa luan t6t nghiép nhim tra 10i cho cac cau hoi:

- Khai niém va vai trd ctia ban hang, quan tri ban hang, ké hoach ban hang va
xay dung ké hoach ban hang trong doanh nghiép 1a gi?

- Cong tac xay dung ké hoach ban hang trong doanh nghiép bao gdm nhiing
ndi dung gi?

- Nhitng yéu t6 nao s& anh hudng truc tiép dén cong tac xay dung ké hoach
ban hang trong doanh nghiép?

- Tim hiéu khai quat vé Cong ty TNHH Pau Tu va Xdy Dung Thuong Mai
Dich Vu Ptc Tai trén cac phuong dién: Qua trinh hinh thanh va phat trién, nganh
nghé kinh doanh, co ciu t6 chtrc b may quan 1y, két qua hoat dong kinh doanh trong
giai doan 2020 — 2022 va nhitng nhén t6 anh huong dén cong tac xiy dung ké hoach
ban hang cta Cong ty nhu thé nao?

- Thuc trang cong tac xdy dung ké hoach ban hang tai Cong ty TNHH Dau Tu
va Xay Dung Thuong Mai Dich Vu Ptic Tai bao gdm nhiing ndi dung nao, cu thé ra
sao?

- Nhiing két qua dat duoc, han ché nao con ton tai trong cong tac xay dung ké
hoach ban hang tai Cong ty TNHH Pau Tu va Xay Dung Thuong Mai Dich Vu btic
Tai?

- Nhiing giai phap nao s& phui hop dé hoan thién cong tac xay dung ké hoach
ban hang tai Cong ty TNHH Pau Tu va Xay Dung Thuong Mai Dich Vu Duc Tai?
4. Poi twong va pham vi nghién ciru

Poi twong nghién ciru: Cong tac xdy dung ké hoach ban hang tai Cong ty
TNHH Pau Tu va Xay Dung Thuong Mai Dich Vu Puc Tai.

Pham vi nghién ciru:

- Pham vi khong gian: Tai Cong ty TNHH DPau Tu va Xay Dyng Thuong Mai
Dich Vu Duc Tai.



- Pham vi thoi gian: La cac thong tin thir cAp duoc thu thap truc tiép tai Cong
ty TNHH Pau Tu va Xay Dyng Thuong Mai Dich Vu Birc Tai trong giai doan 2020
—2022.
5. Phwong phap nghién ciru

Pé tai ndy duoc nghién ciru dua trén phuong phap tiép can logic, phan tich
théng ké, va str dung nhitng kién thirc da duoc tich lily trong sudt qué trinh hoc tip
v6i nhitng quan sat, thu nhap thuc té dién ra trong thoi gian thyc tap tai doanh nghiép.
Két hop gitra viéc tong hop sach bao, tai liéu véi nhiing v kién dong gop ciia phong
Kinh doanh Cong ty va nhitng y kién chu quan ctia ban than em.
6. Noi dung Khoa luan

Ngoai 161 mé dau, két luan va tai liéu tham khao, Khoa luan tot nghiép ctia em
gdém 03 chuong:

Chuong 1: Mot sb 1y luan vé cong tac xdy dung ké hoach ban hang trong
doanh nghiép.

Chuong 2: Phén tich va danh gia thuc trang cong tac xay dung ké hoach ban
hang tai Cong ty TNHH Pau Tu va Xdy Dung Thuong Mai Dich Vu Dirc Tai.

Chuong 3: Dé xuét cac giai phép, kién nghi hoan thién cong tac xay dung ké
hoach ban hang tai Cong ty TNHH Pau Tu va Xay Dung Thuong Mai Dich Vu btic
Tai.



CHUONG 1: MQT SO LY LUAN CO BAN VE CONG TAC XAY
DUNG KE HOACH BAN HANG TRONG DOANH NGHIEP
1.1 Cac khai niém co lién quan
1.1.1 Khdi niém vé ban hang

Philip Kotler cho rang: “Béan hang 1a mét hinh thirc giéi thiéu truc tiép vé hang
hoa, dich vy thong qua sy trao doi, tro chuyén véi ngudi mua tiém nang dé ban dugc
hang”. [Theo Philip Kotler (2002) — Gido trinh Marketing can ban]

Jamer M.Comer dinh nghia nhu sau: “Bén hang la mot qué trinh trong do
ngudi ban kham pha, goi tao va thda man nhiing nhu cau hay wéc mudn cia nguoi
mua dé dap tng quyén loi thoa dang, 1au dai cta ca hai bén”. [Theo Jamer M.Comer
(2005) - Quan tri ban hang]

TS. Bui Vin Quang dinh nghia: “Ban hang 13 mot khau mang tinh chat quyét
dinh trong hoat dong kinh doanh trong d6 ngudi ban tim hiéu, kham pha, goi tao va
dap ng nhitng nhu cau hay wdc mudn ctia ngudi mua nham thyc hién quyén loi thoa
dang”. [Theo TS. Bui Van Quang (2008) - Giao trinh Quan tri ban hang]

Chung ta c6 thé hiéu ngin gon vé6i cac khai niém: Ban hang 13 mot qué trinh
giao tiép voi khach hang. Ngudi ban kham pha hodc khoi goi nhu cau cia khach
hang tiém niang, dong thoi khang dinh kha ning dap Gmg nhu cau ctia san pham. Hoat
dong nay duoc thuc hién boi nhan vién ban hang mét cach truc tiép, hai chiéu, chi
dong. Hoat dong ban hang cua doanh nghiép khong chi dam bao quyén loi cho bén
ban ma con phai dam bao quyén lgi cho ca bén mua. Nhitng nguoi trong luc luong
ban hang dugc dat theo nhiéu chirc danh nhu nguodi ban hang, dai dién ban hang,
giam doc phu trach khach hang,... nhung déu c6 dic diém chung 1a tiép xtic voi
khach hang va 1a ngudi chiu trach nhiém tryuc tiép vé ban san pham hay dich vu cia
doanh nghiép.

1.1.2 Khdi niém qudn tri ban hang

Theo tac gia Hoang Minh Duong va Nguyén Thira Loc dinh nghia: “Quén tri
ban hang 1a hoat dong quan tri cua nhitng nguoi quan ly doanh nghiép thong qua 1ap
ké hoach, t6 chirc, va diéu khién hoat dong cua luc luong ban hang, nham thyuc hién

cac muyc tiéu ban hang dé ra. Po 1a hoat dong cua nhiing ngudi thude luc luong ban



hang, hodc nguoi hd tro truc tiép cho lyc lugng ban hang gém: xac dinh muc tiéu,
xay dung ké hoach ban hang, td chirc thue hién ké hoach va quan tri lyc lugng ban
hang, danh gia diéu chinh hoat dong ban hang.” [Theo Hoang Minh Pudng va
Nguyén Thira Loc (2005) - Gido trinh Quan tri doanh nghiép thuong mai]

Theo tac gia Ngd Minh Cach va Nguyén Son Lam dinh nghia: “Quan tri ban
hang 1a viéc t6 chtrc va lanh dao, kiém soat, tuyén mo, huan luyén va dong vién nd
luc ban hang trong khuon kho chién luge marketing dd duoc hoach dinh cia cong
ty.” [Theo Ngé Minh Cach va Nguyén Son Lam (2010) - Gi4o trinh Quan tri ban
hang]

1.1.3 Khdi ni¢gm ké hoach bdan hang

Ké hoach ban hang 14 san pham cta qua trinh 1ap ké hoach ban hang.

K& hoach ban hang gébm: Muc tiéu ban hang, chuong trinh va hoat dong ban
hang, ngan sach BH nham dat muyc tiéu kinh doanh ctia doanh nghiép. K& hoach ban
hang duoc hiéu 13 van ban tong hop, du kién cac diéu kién thuc hién va két qua ban
hang cua doanh nghiép trong mot khoang thoi gian nhat dinh. Thuong 13 ké hoach
trong mdt nam, chia theo quy hoac thang.

1.1.4 Khdi ni¢m vé xdy dung ké hoach bdn hang
e Khai niém vé ké hoach ban hang

Theo David Jobber va Geoff Lancaster do Tran Dinh Hai bién soan: “Xay
dung ké hoach ban hang 1a m§t qué trinh bao gé)m cac hoat dong, dat muyc ti€u ban
hang, X4c dinh cac viéc can thiét dé dat muyc dich, sap dat, t6 chirc hanh dong, thuc
thi, do dat két qua so véi tiéu chudn, danh gia va kiém tra.” [Theo David Jobber va
Geoff Lancaster do Tran Pinh Hai bién soan (2002) - Gio trinh Ban hang va quan
tr1 ban hang]

e Cac khai niém vé cong tac xay dung ké hoach ban hang

Du bao ban hang: La qua trinh xac dinh cac chi tiéu ban hang trong tuong lai
va trién vong dat duoc cac chi tiéu do. Két qua du bdo lam co s¢ xac dinh han ngach
ban hang va dy tru ngan sach ban hang. Dua trén két qua du béo, doanh nghiép s&
quyét dinh muyc tiéu BH can dat dugc. Tir d6, nha quan tri ban hang sé& xac 1ap ngan

sach, cac hoat dong, chinh sach can thiét dé dat dugc muc tiéu ban hang.



Muc tiéu ban hang: La két qua ban hang dat dugc trong mot thoi gian nhét
dinh nao d6. Muc tiéu ban hang phai phuc vu cho viéc thue hién muc tiéu kinh doanh
cua doanh nghi¢p trong tirng giai doan.

Cac hoat dong ban hang: duogc hiéu 1a cac cong viée phai lam nham dat duoc
muc tiéu ban hang, gdm: Hoat dong chuan bj ban; hoat dong tuyén dung, huin luyén
va tao dong luc cho luc lrong ban hang; hoat dong kho bai, bao quan hang hoa; hoat
dong lién quan dén dich vu sau ban,...

Cac chuong trinh ban hang: La tong hop cac hoat dong duoc trién khai dong
bd voi nhau nham dat duge mot muc tiéu ban hang cu thé, bao gdm: Chuong trinh
gian gia, khuyén mai, ting qua, tu van, giéi thiéu san pham,...

Ngan sach ban hang: La ké hoach toan dién va phdi hop, thé hién cac mdi
quan hé tai chinh cho cac hoat dong va ngudn luc cta doanh nghiép trong mot thoi
gian cu thé trong twong lai nham dat dugc muc tiéu ban hang dé ra.

1.2 Ndi dung ciia cong tac xay dwng ké hoach ban hang
1.2.1 Khdi qudt vé ké hoach bdn hang ciia doanh nghiép
e Vaitroké hoach ban hang ciia doanh nghiép

Trong pham vi doanh nghiép, ké hoach 1a chtic nang dau tién va quan trong
ctia quan 1y doanh nghiép. Theo Henry Foyol: “Doanh nghiép chi thu duogc két qua
khi n6 dugc huéng dan bai mot chuong trinh hoat dong, mot ké hoach nhét dinh
nham xéac dinh 5 : san xudt cai gi? san xuat bang cach nao? Béan cho ai? Vi ngudn
tai chinh nao?”

Vai trd ctia ké hoach ban hang trong doanh nghiép duoc thé hién ¢ nhing khia
canh co ban sau:

Trong linh vuc kinh doanh, ké hoach ban hang tao ra thé chu dong cho doanh
nghi¢p: Chu dong khai thac moi nguén lyc ndi tai nhu kha nang tiém tang vé von,
may moc thiét bi, lao dong; chu dong trong viéc mua sam hang hoa, d6i méi thiét bi
cong nghé, chu dong trong lién doanh va hop tac kinh doanh véi cac ddi tac khac;
cha dong trong viéc tim thi trudng nguyén vat liéu dau vao ciing nhu thi truong tiéu
thu.

Ké hoach ban hang 1a cong cu dic luc gitp hd tro cic nhan vién trong doanh
nghiép biét dugc muyc tidu phai huéng dén, cach thic 1am nhu thé nao dé dat duoc
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muc tiéu d6. Nho ¢ ké hoach ma cac nhan vién hiéu duogc quy trinh lam viéc, dich
dén cua cong viéc.

Bén canh d6, ké hoach ban hang gitp giam su chong chéo va nhimg hoat dong
lang phi. K& hoach khong chi don thuan 13 cic muc tiéu, hudng di ciia doanh nghiép
ma con thé hién cac cach dé dat muc tiéu d6. Ké hoach chi ra trach nhiém va nhiém
vu cua tung ca nhan, tirng bd phan trong viéc thuc hién muc tiéu kinh doanh, do vay
hién twong chong chéo cong viée s& duge giam dén mirc thap nhat dem lai hiu qua
cao trong kinh doanh.

Ké hoach ban hang c6 thé 1am giam tinh bat 6n cho doanh nghiép. Thi trudng
va nhu cau ciia khach hang ludn bién dong khong ngimg va nhimg thay d6i d6 1a bat
dinh, kho c6 thé ludong trude duge. Vi vy, trong qué trinh xay dung ké hoach ban,
nha quan tri budc phai nhin vé phia trudc, dy doan nhiing thay do6i trong ndi b doanh
nghiép ciing nhu moi truong kinh doanh, can nhic nhitng anh huong, tic dong cua
chung, tir 46 dé ra phwong an Gmg pho thich hop. Ké hoach ban hang thiét 1ap nén
nhirng tiéu chuan cu thé, tao diéu kién cho cong tac kiém tra, kiém soat ctia doanh
nghiép dién ra t6t hon. Néu mot doanh nghiép khong hiéu rd myc dich ma minh
mudn dat dén trong BH thi ciing khong thé danh gia xem qua trinh hoat dong kinh
doanh da dat dugc nhing gi, thiéu sét nhiing gi dé diéu chinh.

e Noi dung ké hoach ban hang

Két qua du bao ban hang: Cho phép doanh nghiép biét thuc trang doanh nghiép
dang ¢ dau, twong quan so véi nhu cau thi trudng v6i dbi thu canh tranh, tir d6 1am
co s cho qua trinh quyét dinh ban hang.

Muc tiéu ban hang: Trén co s& du bdo ban hang va phan tich tinh hinh kinh
doanh, muyc tiéu BH duogc xac 1ap thé hién két qua can dat dugc. Trong ban hang, lg1
nhuan khong phai luén ludn 13 muc tiéu duy nhat va hang dau.

Céc chuong trinh va hoat dong ban hang: Cac hoat dong ctia chuong trinh ban
hang cuy thé hoa chién luoc ban hang, chinh sach ban hang ciia doanh nghiép. Mot ké
hoach ban hang c6 thé bao gom nhiéu hoat dong ban hang don 1¢, cling c6 thé bao
g6m nhiéu chuong trinh ban hang.

Ngan sach ban hang: Ngan sach ban hang cu thé hoa viéc phan bo ngudn luc
ctia doanh nghiép nham dat dugc muc tiéu ban hang dé ra. Ngan sach ban hang c6
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vai tro dinh hudng quan trong trong quan tri ban hang. N6 la cong cu quan trong sir
dung trong kiém soat ban hang.

C6 hai loai ngan sach co ban: Ngan sach chi phi ban hang va ngan sach két
qua ban hang. Ngan sach chi phi ban hang cu thé hoa tit ca cac khoan muc chi tiéu
can thiét dam bao phuong tién trién khai cac hoat dong ban hang. Ngan sach két qua
ban hang thé hién du tru doanh s6 va 14i gdp, loi nhuan.

e Cac loai ké hoach ban hang

Phan loai theo san pham hang hoéa: Vi Iy do cac san pham va nganh hang c6
dic diém khac nhau vé thi trudng, dic tinh Iy hoa, phuwong phap tiép can thi truong,. ..
nén cé cac loai ké hoach ban hang cho ting san pham va ké hoach ban hang cho
nganh hang.

Phan loai theo khu vuc thi trudong: Theo d6 doanh nghiép sé& c6 ké hoach xuét
khau, ké hoach ban hang ndi dia, ké hoach ban theo vung dia ly, ké hoach ban & tung
thi truong ctia doanh nghiép.

Phan theo thoi gian: Theo cach phéan loai ndy s& c6 ké hoach ban hang theo
ngay, tuan, thang, quy, nam. K& hoach ban hang theo thoi gian di lién v6i ké hoach
ban hang theo cip dd quan 1y, theo khu vyec thi truong va theo san pham nganh hang.

Phan theo phuong thirc ban hang: Phan loai nay s& c6 nhiéu loai ké hoach ban
hang khac nhau theo cac kénh ban hang cta doanh nghiép, bao gdm: Ké hoach ban
hang ban buon, ban 1¢, theo hdi chg, qua mang, qua dién thoai,...

1.2.2 Dw bdo ban hang
1.2.2.1 Nghién cuu thi truong va thu thdp thong tin phuc vu cho du bao ban hang

Trong nén kinh té thi trudng doanh nghiép phai d6i mat v6i nhiéu ddi thi canh
tranh, do d6 mot doanh nghiép mudn dimg ving trén thi trudng thi phai tao cho minh
su khac biét, ting doanh nghiép phai tim ra cho minh nhitng doan thi truong ma &
d6 ho c6 kha ning dap Gmg cling nhu théa min duoc nhu cau cua khach hang hon
han cac doi thu canh tranh. Nghién ctru thi truong s€ dugc doanh nghiép lya chon thi
truong muc ti€u hay thi truong trong tam.

Sau khi phan doan thi truong cling nhu lya chon dugc thi truong muc ti€u thi

doanh nghiép phai tap trung vao phan thi truong ma minh da lya chon, xay dung cho



chinh minh mét san pham, hinh anh riéng gy an tugng va nhat quan trén thi trudng
trong diém.
e Phan doan thi truong

Hinh thie SXKD chi biét san xuat cho toan bo thi trudng mot san pham nhat
dinh s& khong ton tai lau dai do su canh tranh ciing nhu khong dap tng duoc day du
nhu cau cua khach hang. Xuat phat tir chinh diéu nay, cac doanh nghiép phai dan tao
ra nhitng san pham khac nhau voi hy vong nhiing khach hang khac nhau s& ¢6 co hoi
lga chon dugc nhiing san phém khac nhau dé lam duoc khong c6 cach nao khac l1a
doanh nghiép phai phan doan thi truong.

Phan doan thi truong 1a qué trinh phan chia thi truong thanh cdc nhom nho
hon dua trén nhitng khac biét vé nhu cau, udc mudn va cac dic diém trong hanh vi.

Phan doan thi truong xac dinh cac nhom khach hang trong mot thi trudng/san
pham. Nhiing gia tri trong ty nhau lién quan dén dic tinh ctia san pham hay cta nhin
hiéu cu thé s& dugc xép vao mot nhom dé dap ing nhu cau khach hang. Phan doan
thi truong co thé 1a mot thi truong muc ti€u dbi véi to chire canh tranh trén thi truong.
Viéc phan doan thi trudng cung cap cho cong ty co hoi thich tmg t6t hon céc san
pham va cac nang luc ctia minh véi cac yéu cau vé gid tri cua khach hang. Su hai
1ong cta khach hang c6 thé duogc cai thién bang cach cung Gng gia tri phu hop voi
cac gia tr1 ma khach hang trong phan doan thi truong d6 xem trong.

- Phan doan thj trudng theo co sé dia ly

Khi phan doan thi truong theo co sé nay thi truong tong thé dugc chia cét
thanh nhiéu don vi khac nhau: Quéc gia, tiéu bang, ving quén, cac ving c6 khi hau
va tho nhudng khac nhau. Phan doan thi trudng theo dia 1y khong chi hitu ich voi
viéc quan 1y hé théng maretting trong khu vuc ma con hiru ich trong viéc nam bat
dic diém cua khach hang.

- Phan doan thi truomg theo tiéu thirc nhan khau hoc

Su phén chia khach hang thanh cac nhém cin ctr vao gidi tinh, tudi tac, nghé
nghié¢p, trinh d6 van hda, quy moé gia dinh, tinh trang, hon nhan, thu nhap, giai tﬁng xa
héi, dan tdc, sic tdc,... déu dugc goi la su phan doan thi trudng theo nhan khau hoc.
Céc tiéu thirc thudc nhan khau hoc cling dugc coi 1a nhitng can ctr st dung phé bién

nhat dé phan doan thi truong.



Thi nhat céc yéu td thudc vé nhan khau hoc ludn c6 mbi quan h¢ chat ch€ voi
nhu cau, wdc mudn va sttc mua ctia ngudi tiéu dung.

Tht hai cac dic diém vé nhan khau hoc twong ddi dé do ludng, cac sd liéu
thudc nhan khau hoc trong phan doan thi truong thudng ¢ sin vi chung con can thiét
cho nhiéu muc dich khac nhau. Bén canh d6 ching ta can két hop nhiéu tiéu thirc
thudc nhan khau hoc trong phan doan nham khai thac anh hudng qua lai cta cac tiéu
chi von c6 mbi quan hé mat thiét va khoé tach roi.

- Phan doan thj trudng theo tim ly hoc

Co s6 phan doan nay dua trén cac tiéu thuc nhu: Thai d, dong co, 161 séng,
su quan tm, quan diém, gia trj vin hoa,...

Khi Iira chon va tiéu dung nhitng san pham thudc nhém nay, khach hang ludn
chu y dén cac dic tinh cta san pham gan véi cac thudc tinh tdm 1y nhu: quyén s&
hitu, ca tinh, 16i sdng, 10ng tu hao...Trong viéc tim kiém giai phap truyén thong va
quang cao rat co ¥ nghia néu str dung phan doan thi trudng theo tiéu thic tim 1y,

- Phan doan thi trwomg theo hanh vi tiéu dung

Thi trudng ngudi tiéu dung s& dugc phan chia thanh cac nhém dong nhat vé
dic tinh nhu: Ly do mua hang, loi ich tim kiém va s luong va ty 18 tiéu dung.

Doanh nghiép s& xac dinh duoc quy mé thi truong ciia minh nhu thé nao.
Trong tit ca moi truong hop cau thi trudng khong chi phu thude vao sé luong khach
hang ma con phu thudc vao strc mua cua thi truong.

Nhitng doan thi truong du nhé nhung strc mua cua khach hang 16n thi sé co
muc ti€u thu 16n.

e Lua chon thi truedng muc tiéu

Sau khi danh gia va phan doan dugc nhitng doan thi truong khac nhau, doanh
nghi¢p khong chi dung lai & d6 ma can phai lya chon céc thi truong chinh, trong diém, cu
thé dé tién hanh chién lugc kinh doanh. 6 chinh 13 viéc Iya chon thi truong muyc tiéu.

Lya chon thi truong muc ti€u 1a mot hoac vai doan thi truong ma doanh nghiép
lya chon tai d6 doanh nghiép s€ trién khai chién luoc dinh vi nham céng hién cho ho
nhirng san phém va dich vu tdt hon doi thu canh tranh. Tai doan thi truong muc tiéu
nay doanh nghiép con tap trung nd luc marketing vao d6 nham dat duoc muc tiéu

kinh doanh cua minh.
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- Phan tich va danh gia cac doan thi trwong

+ Toc dé tang trudng va quy mé cua thi truong

Mot doanh nghiép c6 du quy mo dé bu dap lai nhitng nd luc marketing khong
chi trong hi¢n tai ma trong ca tuwong lai cia doanh nghié¢p thi doan thi truong duogc
coi 14 hiéu qua. Do d6 yéu t6 quy mo va téc do ting truong 13 yéu t6 hang dau khi
lya chon thi trudng muc tiéu. Phan tich quy mo va téc do ting truong khong phai chi
hudng dén nhitng doan thi trudng ¢ quy mé 16n nhit va téc do ting trudng cao nhat
ma phai moi tiéu chuan va thudc do phai c6 tinh twong ddi. Doanh nghiép phai hudng
dén cac doan thi trudng cd quy md nhé hoidc 16n dé nhan dién mot cach khach quan
trén ca 2 phuong di¢n “co hoi” va “rui ro”. DPdi v6i doan thi trudong co tbc do tang
trudng cao ludn hira hen murc ti€u thu va lgi nhuan cao trong tuong lai nhung bén
canh do sé ha?ip dan nhiéu ddi thu canh tranh manh, hoat dong trén doan thi trudng
nay s€ gy can trd cho nhitng doanh nghiép v vira va nho.

+ Mirc @3 hdp dan vé co cdu thi truong

Mot doanh nghiép it khi 12 ngudi ban duy nhat trén thi trudng, doanh nghiép
ludn phai chiu su canh tranh ctia nhiéu déi thu ciing nhu phai luén dap tng nhu cau
cua khach hang. Mot doan thi truong c6 quy mo va tbe do tang truong nhu mong
mudn nhung van khong hap din néu canh tranh trong doan thi truong d6 qua gay gat.
Vi thé cac doanh nghiép phai phan tich va lya chon cho doanh nghiép minh dugc
doan thi truong hap dan va phu hop.

Doan thi truong thé hién duoc su tuong hop gitra kha nang, chién lugc, muc
tiéu ctia doanh nghiép v61 quy mo thi truong va mac do canh tranh trén mdt doan thi
truong thi doan thi truong d6 dugc xem 1a doan thi trudng hap dan.

- Lua chon doan thi truedng muc tiéu

Mot thi trudng bao gom cac khach hang c6 cung nhu cau hoic mong mudn
ma doanh nghiép c6 kha ning dap ung, dong thoi cac hoat dong marketing ciia doanh
nghiép cé thé tao ra wu thé so v4i ddi thu canh tranh va dat duoc cac muc tiéu kinh
doanh da dinh thi dugc goi la doan thi truong muc ti€u. Thi trudng muc ti€u cling
chinh 14 doan thi truong hap ddn ma doanh nghiép quyét dinh lwa chon dé tap trung
nd lyc marketing ctia minh.

e Dinh vi trong thj trud¢'ng muc tieu
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Dinh vi thi truong ban chét 1a hanh dong tao dung nén nhiing hinh anh, san
pham ctia doanh nghiép nhiam chiém duoc mot vi tri dic biét va c6 gid tri trong tAm
tri khach hang muc tiéu. Pinh vi thi truong doi hoi doanh nghiép phai quyét dinh
khuyéch truong bao nhiéu diém khac biét va nhiing diém khac biét nao danh cho
khach hang muyc tiéu.

Xay dung ké hoach dinh vi bao gdm nhiing budc sau:

- Phan tich va danh gid vi tri hién tai ctia san pham ciing nhu su canh tranh
trén thi truong vé cac dic tinh chil yéu ctia san pham.

- Lua chon vi tri san pham ctia doanh nghiép dé phat trién thi phan, dua san
pham moi thadm nhép vao thi trudng.

- Pinh vi thi truong khach hang c6 thé theo ddi thu canh tranh hodc theo khach
hang.

Tém lai , ngdy nay trén thi truong cac doanh nghiép canh tranh rat gay git do
su bién dong cua thi truong cling nhu nhu cau cta nguoi dan ngdy cang phong phi
va da dang. Vi thé dé ton tai va phat trién, tit ca moi doanh nghiép déu phai duong
dau v6i cac dbi thu canh tranh, vira phai c6 chién lugc thuyét phuc va 16i kéo khach
hang. Viéc phan doan thi truong gitp cho doanh nghi¢p xac dinh dugc thi truong
muc tiéu dé tir 46 c6 phuong hudng kinh doanh mét cach sat thuc va hiéu qua hon.
1.2.2.2 Két qua dw bdo bdn hang

Dy bao ban hang chia theo tuan, thang, quy, sau thang va nim. Du bdo ban
hang c6 thé duoc tién hang theo khu vuc thi trudng, theo san pham, theo nhom khach
hang, theo diém ban hang, theo kénh phan phdi, theo nhan vién ban hang.

Két qua du bao ban hang dugc thuc hién thong qua hai chi ti€u:

+ Chi ti€u dinh luong: Quy mo thi truong, sitc mua, thi phﬁn, tbe do tang
truong thi truong,... trong d6 chi tiéu quan trong nhat 1a s6 luong san pham co thé
ban dugc theo tirng nhom khach hang, thi truong, diém ban, nhan vién ban hang,...

+ Chi tiéu dinh tinh: Du bao yéu to thoi vu, yéu t6 thoi quen, yéu té canh
tranh,...

Két qua du bao ban hang phai dam bao chia dung thong tin vé 04 yéu té chinh

Sau:
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+ Nang lyc thi truong: Pay 1a danh gia vé khéi luong ban hang cao nhat c6
thé ¢ cua san phém, dich vu hodc dich vu cong cong trén thi truong ddi vai tat ca
c4c d6i thu canh tranh trong mot giai doan nhat dinh.

+ Doanh s cia nganh hang: Doanh sb ctia nganh hang 1a khéi luong hang ban
cua mdt nganh nhét dinh ¢ thi trudng cu thé trong mot giai doan nhét dinh. Néu cac
gia thiét vé diéu kién khac nhau, doanh sb ctia nganh hang s& gan gidng nang luc thi
truong.

+ Nang lyc ban cua doanh nghiép: Pay 1a sé lwong cao nhét cta ning lyc thi
truong ma mot céng ty don doc co thé hy vong nhan dugc thi cac ngudn va kha nang
san c6 ctia nd mot cach dang tin cay.

+ Du bao ban hang cua doanh nghiép d6 la danh gia sé liéu ban hang bang
tién hodc theo don vi san pham trong tuwong lai ctia mot hang dbi voi timg mat hang
& mot thoi gian nhét dinh trén tat ca cac thi trudong ma doanh nghiép nay tham gia
canh tranh.
1.2.2.3 Cac can cur dy bao ban hang

S6 dan cu, co cu dan cu, mat do dan cu cho biét dung lugng thi truong va
mot sé ddc diém trong thoi quen, tdp quan mua sam.

GDP/nguoi, thu nhap, kha nang thanh toan: Chi tiéu nay cho phép du bao kha
nang thanh toan, dy bao sé luong hang tiéu dung, cho phép dua ra nhimg chuong
trinh ban hang phu hop.

Sd lugng diém ban: S6 lugng cac diém ban cho phép xac dinh muc tiéu bao
phu thi trudng ciing nhu doanh sé theo timg kénh ban hang. Théng thuong doanh
nghiép thuong mai hay thuc hién chién lugc “vét dau loang” trong phét trién thi
truong nén nam dugc sb luong cac diém ban cho phép hoach dinh doanh s6, quy mod
tang truong va cac hoat dong ban hang.

S6 luong khach hang: Nam bat dugc thong sé s6 luong khach hang sé gitp
nha quén tri ban hang du tinh duoc doanh s6, hoach dinh phwong thirc va chinh sach
ban hang cho timg nhoém khach hang, phan bo han ngach, ...

San lugng ctia nganh: Nim duoc san lwong cua nganh, di d6i voi du bao nhu

cau cho phép xéac dinh twong quan thi phan va muc tiéu doanh s cta doanh nghiép.
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Thi phan trong nganh: Doanh nghiép so sanh doanh s6 ctia minh véi cac doanh
nghiép quan trong trong nganh dé nam dugc thi phan twong ddi. Thi phan twong ddi
lam co so cho nha quan tri ban hang du bao doanh s cho timg thoi ky theo phuong
phap théng ké kinh nghiém.

Kim ngach xuat nhap khau: Kim ngach xut nhap khau cho biét dung luong
thi truong va tinh hinh canh tranh.
1.2.2.4 Phuwong phap du bdo ban hang

Phuong phéap chuyén gia: Nha quan tri ban hang dya trén két qua danh gia caa
nhan vién ban hang hoic can bd quan 1y ban hang dé tong hop, phan tich, xac dinh
chi tiéu ké hoach ban hang. Theo phuong phap nay, doanh nghiép sé tong hop ¥ kién
va du bao két qua ban hang tir cac cap ban hang trong doanh nghiép, sau d6 tong hop
va xtr ly. Phuong phap ndy c6 uvu diém 13 dé 1am, nhanh gon va chi phi thap. Tuy
nhién tiép can méi chi ding lai ¢ dinh tinh va két qua du bao ¢ thé c6 sai 1éch 16n.

Phuong phap diéu tra khao sat: Nha quan tri ban hang tién hanh diéu tra thuc
té nham c6 duoc cac két qua vé hanh vi khach hang va khach hang tiém nang, nhu
cau mua sam va kha ning thanh toan (sttc mua), xu hudng phat trién tiéu ding, tinh
hinh kinh doanh cta cac ddi thu canh tranh,... Két qua phan tich diéu tra gitip nha
quan tri phan tich xac dinh chi tiéu ban hang. Phuong phap nay doi hoi c6 nhiéu cong
stc, tién bac va thoi gian va phai c6 nang luc nghién ciru thi trudng tot.

Phuong phéap du bao theo nguyén nhan dan dén kha nang thay d6i két qua béan
hang: Phuong phap nay duoc xac dinh trén co s nghién ctru cac mdi quan hé giira
ban hang voi cac yéu td anh hudng tdi ban hang nhu: Su phat trién kinh té xa hoi,
gia ca hang hoa, su phat trién cong nghé khoa hoc k¥ thuat, mic d6 canh tranh trén
thi trudng, cic chinh sach vi md,... Phuong phap nay c6 thé ap dung véi phuong
phap diéu tra khao sat dé c6 két qua bao co chinh xac va toan dién hon.

Phuong phap théng ké kinh nghiém: Nha quan tri ban hang dua vao két qua
ban hang thoi gian trude d6 va can cit vao cac yéu té anh hudng trong thoi gian toi
dé du bao ban hang. Phuong phép nay thudng dugc ap dung trén thuc té trong nhiing

giai doan thi truong 6n dinh
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1.2.2.5 Quy trinh dy bao ban hang

Quy trinh tir trén xudng (phuong phéap chia nhoé): Trong quy trinh ndy, du bao
ban hang duoc thuc hién ¢ mic d6 kinh doanh chung hodc cip doanh nghiép. Sau
d6 trén co so cac tiéu chuan nhu luong ban ky trudc va cac mic 6 vé ngudn tién dy
b4o ban duoc chia nhé ra dan theo cic don vi td chire, két thic & du bao ban san
pham cho cac khu vuc ban hang.

Quy trinh tir dudi 1én (phuong phap xdy dung): Quy trinh nay bat dau voi cac
du bao ban hang tuong lai vé timg san pham tir nhitng nhan vién ban hang, tir cac
don vi thi trudng cap thap. Cac du bao theo san pham sau d6 dugc tong hop theo tat
ca san pham va don vi dé 1ap mot du bao ban cuia cong ty. Tiép theo du bao nay co
thé dugc xac dinh bai bd phan phén tich dé tinh dén cac diéu kién kinh té, kha ning
tiép thi va cac san pham moi.

Quy trinh hon hop: Quy trinh nay duoc thuc hién véi su tham gia cung luc cia
ca cAp cong ty ciing cac cap tac nghiép co so. Quy trinh nay thuong ap dung tai cac
doanh nghiép c6 quy mo vira va nho.

1.2.3 Xay dwng muc tiéu ban hang
1.2.3.1 Cac logi muc tiéu ban hang

Nhom muc tiéu két qua ban hang: Doanh s, 13i gop, chi phi ban hang, loi
nhuan ban hang, vong quay ctia von ban hang.

Nhom muc tiéu nén tang ban hang: Muc d6 hai long cua khach hang, phat
trién thi truong, ) lugng dai Iy va diém ban, s6 lan Viéng tham khach hang cua nhan
vién, sb cudc dién thoai giao dich véi khach hang, s6 hd so khach hang, muc tiéu
phat trién luc lugng ban hang.

Muc ti€u khac.
1.2.3.2 Xdy dung va lva chon muc tiéu ban hang

e Can cur xac dinh muc tiéu ban hang

Theo thoi gian: Myc tiéu ban hang ngay, tuan, thang, quy, nam.

Theo thi trudng: Muc tiéu ban hang theo timg diém ban hang, theo tuyén ban
hang, theo quan, huyén, theo tinh, theo vung,...

Theo khach hang: Khach hang doanh nghié€p, khach hang c4 nhan, khach hang
qua duong, khach hang truyén théng, khach hang méi,.. .
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Theo diém ban hang: Piém ban hang nho 1¢, diém ban hang trong yéu, cac
siéu thi,...

Theo nhén vién ban hang.

Theo san pham nganh hang.

Theo kénh phéan phdi: Kénh ban budn, kénh ban 1é, kénh ban tryuc tiép, xuét
khau,...

¢ Quy trinh xay dung muc tiéu ban hang

Quy trinh tir trén xudng: Muc tiéu duoc xac dinh ¢ cap cao hon, sau d6 duogc
phan bd xudng cho cac cip ban hang co sd. Theo quy trinh ndy, muc tiéu ban hang
c6 tinh &p dat va c6 nguy co lam giam su chu dong, sang tao cua cac cip ban hang
co s¢. Doanh nghiép c6 thé 4p dung quy trinh ndy cho cc san pham va thi trudng
truyén théng, c6 doanh s6 kha 6n dinh va c6 it bién dong thi truong.

Quy trinh quan trj theo muc tiéu MBO (Management by Objective): Mdi bo
phan, cip ban hang truc tiép xac dinh muc tiéu ban hang cho minh va 1ap ké hoach
trién khai muyc tiéu d6. Muc tiéu ban hang cua cip cao hon dugc tong hop tir cac muc
tiéu bén dudi. Quy trinh ndy dugc ap dung kha phd bién, gia ting tinh chi dong va
sang tao clia cac cap ban hang. Pi kém vai quy trinh nay 13 cong tac ddi ngd nhan sy
tdt nham dam bao moi nguodi nhiét tinh va chu dong.

1.2.4 X&c dinh cdc hoat dpng va chwong trinh ban hang
1.2.4.1 Cac hoat dong ban hang

Hoat dong chuan bi ban: Thu thap thong tin, nghién ctru thi truong, chuan bi
phuong an tiép can khach hang, chun bi hang hoa, chuén bj hang mau, in an tai liéu
chuan bi ban hang,...

Hoat dong phat trién mang luéi ban hang: Tim, lua chon va ky két hop dong
v6i cac nha phan phdi, cac dai Iy, cac diém ban.

Hoat dong tuyén dung, huin luyén va tao dong luc cho luc luong ban hang:
Lén phuong an vé nhan su, tuyén dung nhan su, huan luyén nhan vién, thyc hién cac
ché d6 va hoat dong tao dong luc cho luc lwong ban hang.

Céc hoat dong lién quan dén kho bii va bao quan hang hoa: Lén phuong an
kho bai, tim va ky két hop dong thué kho bii, mua sam trang thiét bi kho bai

Hoat dong van chuyén hang hoa.
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Hoat dong lién quan dén dich vu sau ban.

Hoat dong thanh toan tién hang.

Hoat dong quang cdo va xuc tién ban, quan hé cong ching: Quang céo (in,
dai, TV), bang tin trén mang, hoi thao, tai tro, trién 1dm thuong mai, hang khuyén
mai,...
1.2.4.2 Céc chuong trinh ban hang

Chuong trinh giam gia, chuong trinh chiét khau manh cho cac dai 1y, khach
hang, chuong trinh ting qua, tu vin mién phi, chuong trinh khuyén mai, chuong trinh
str dung thir san pham, chuong trinh ting cuong dich vu sau ban (stra chita mién phi,
d6i san pham cil), chuong trinh BH theo thdi vu cac su kién (ngay 18, tét), chuong
trinh khach hang chung thuy

Véi doanh nghi€p thuong mai: Hoat dong ban hang dugc tap hop thanh cac
chuong trinh BH nham thiic day doanh sd. Cac chuong trinh ban hang thuong dugc
tap trung vao cac hoat dong hudng to1 gia tang loi ich cua khach hang. Cac chuong
trinh c6 muc tiéu, hoat dong va ngan sach cu thé. Nang luc ban hang cua doanh
nghiép thé hién qua s chuong trinh c6 trong nam.

1.2.5 Xay dung ngdin sach ban hang
1.2.5.1 Phuwong phap xac dinh ngdn sdch ban hang

Duya trén cac chi tiéu chi phi va két qua cta cac ky trude. Nha quan tri ban
hang can ctr vao cac dinh mirc chi phi va két qua ban hang cua cac ky trude, két hop
v6i muc tiéu ban hang caa ky ké hoach dé du tru cac khoan chi, thu.

Theo ddi thii canh tranh: Mot sb ngan sach ban hang phai duoc hoach dinh
dua trén co s& chi phi va két qua ciia cac dbi tha canh tranh nham giit viing vi tri ctia
doanh nghiép trén thi truong.

Phuong phap kha chi: Ngan sach ban hang duoc xac dinh dua trén co s tinh
toan cac khoan can phai dap tng yéu cau cta hoat dong ban.

Phuong phap han ngach: Doanh nghiép l&n phwong an vé thu, chi, loi nhuan roi
giao cho c&c don vi tu trién khai 1ap ngan sach trong gidi han han ngach duoc giao.

Phuong phép tang timg budc: Ngan sach ban hang sé dugc phé duyét theo
nguyén ly ting dan theo thoi gian véi Iy do mirc dd canh tranh trong ban hang ngay cang
duoc gia ting va doanh nghiép phai chap nhan giam dan ty 1 loi nhudn ctia minh.
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1.2.5.2 Phan logi ngan sach ban hang

Ngan sach chi phi ban hang gdbm 03 nhom chinh:

- Ngan sach chi phi ban hang bao gdom céc chi phi lién quan truc tiép dén viéc
ban hang nhu: Luong, hoa hdng cho nhan vién ban hang, huin luyén dao tao, ...

- Ngan séch chi phi xtc tién ban hang bao gdm céc chi phi lién quan tryc tiép
dén cac hoat dong xtc tién nhu quang céo, khuyén mai, ...

- Ngan séch chi phi quan 1y hanh chinh bao gém céc chi phi lién quan dén hoat
doéng quan ly, hanh chinh cua cac luc lugng ban hang.

Ngan sach két qua ban hang: Bao gém céc chi tiéu co ban nhu doanh sd béan
hang, doanh sb thuan, gia von hang hoa, 13i gdp, loi nhuan trude thué, lgi nhuan sau
thué, tc do chu chuyén vén luu dong

Khi thiét 1ap ngan sach ban hang, doanh nghiép s& dua ra nhiéu phwong an
khac nhau. Thong thuong, ba phuong an co ban dugc dua ra theo mirc @6 dat duoc
cta doanh sb: Pat 120%, 100%, 80% muc tiéu deé ra.

1.3 C4c yéu té anh hwéng téi cong tac xay dwng ké hoach ban hang
1.3.1 Céc yéu t6 thuéc méi trwong bén ngodi
o H¢ thong chinh tri phap luit ciia Nha nuéc

Doanh nghiép can phai quan tim dén trong kinh doanh ciing nhu trong cong tac
xay dung ké hoach ban hang céac van dé nhu: Sy 6n dinh vé duong 16i chinh tri, chién
luge phat trién kinh té xa hoi ciia Pang va chinh phu, sy diéu tiét va can thiép vao doi
song kinh té, cac quyét dinh bao vé quyén loi ngudi tiéu dung,... Nhitng chinh sach,
vin ban, quy dinh ctia Nha nuéc ¢ lién quan dén kinh doanh da tic dong dén doanh
nghiép, yéu cau phai c6 nhiing thay doi kip thoi dé thich tmg. Doanh nghiép cam két
thuc hién dang cac quy dinh ctia Nha nude, chinh phu vé moi truong, thuc hién luat
lao dong, canh tranh lanh manh, san phém dam bao chat lugng, dam bao strc khoe
nguoi tiéu dung,thi s& tao duge hinh anh dep trong mét cong ching, xa hoi.

e MO0i trwong Kinh té

Bao gom cac nhén td tic dong dén stitc mua ctia khach hang, nhan t6 nay doi
hoi phai c6 ké hoach ban hang sao cho phu hop v6i nhu cau, kha ning tiéu thu cua
khach hang. Mai truong kinh té gdm: Chinh sach kinh té vi mé ctia nha nudc, chinh

sach tién té, tin dung, co céu san xuat phan phdi, cac yéu t6 lam phat, that nghiép, ty
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1é tang truong cua nén kinh té, ty gia hdi dodi. Trong giai doan gan day, nén kinh té
Viét Nam chiu anh hudng 16n béi cude khing hoang tai chinh tién té toan cau, cac
nén kinh té 16n 1an luot roi vao tinh trang suy thodi, giam phat, chinh phu di lién tuc
thuc hién cac chinh sach thuc day kinh té phat trién. Tuy nhién, ty 16 lam phat van ¢
muc cao. Trude tinh hinh kinh té khé khan nhu vay, cac doanh nghiép thuong mai
d3 diéu chinh ké hoach ban hang phu hop, nhu ¢ chinh sach binh 6n gia, cac chuwong
trinh khuyén mai, giam gia, ting qua nham khuyén khich nhu cau tiéu dung ctiia nguoi
dan, ttr d6 dam bao doanh thu, 191 nhudn cua toan doanh nghiép.
e MOi trwong ky thuit cong nghé
Doanh nghiép can phai quan tdim dén yéu to tién bd khoa hoc — k¥ thuat va
kha ning tmg dung tién bo k¥ thuat trong hoat dong kinh doanh, nhu sy ra doi ngay
cang da dang ctia cac hinh thirc mua ban: Ban hang truc tiép, ban hang qua dién thoai,
qua internet,. .. tir 46 doanh nghiép xay dung ké hoach ban hang sao cho phu hop véi
d6i tuong khach hang ma minh dang huéng téi ciing nhu thi trudng kinh doanh hién
tai.
e MOdi trwong van héa xa hoi
Dan sb va xu hudng van dong cua dan cu, thu nhép, phan bd thu nhap, dac
diém tam 1y 1a mot trong nhiéu nhéan t6 anh hudng dén thoi quen, kha nang tiéu dung
ctia khach hang, mot x4 hdi c6 nén vin hoa phiic tap sé gay nhiéu kho khan cho
doanh nghiép trong qua trinh dy bao ciing nhu toan bd qué trinh xay dung ké hoach
ban hang.
e Nha cung ung
Nguoi cung mg 1a nhitng doanh nghiép kinh doanh hay nhiing ca thé cung cap
cho doanh nghiép va dbi thii canh tranh cac ngudn vat tu can thiét dé san xuat ra nhiing
mat hang, dich vu nhat dinh. Yéu t6 nay anh hudng dén cong tac chuan bi ngudn hang
cling nhu cong tac xay dung ké hoach ban hang, boi chi mot thay doi nho vé so luong,
chat lwong san pham cung tmg ciing s& tac dong 16n dén toan bd cong tac ban hang
ctia doanh nghiép. Pé ludn nam vi thé chi dong trudc nha cung tmg, doanh nghiép
can lya chon cho minh mét sb lugng nha cung g nhép dinh, thu thap day du thong
tin thi truong nham phan tan rai ro va tao sy canh tranh nhét dinh. Néu doanh nghi¢p

chi phy thudc vao méot nha cung tmg thi s& phai d6i mét véi cac rui ro nhu thiéu hang,
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bi ép gia, hay bi ap dit nhimg diéu kién mua ban bét loi; khi d6 hoat dong san xuat,
thie hién ké hoach ban hang sé& bi gap nhiéu khé khin, vuéng mic.
e Khach hang

Khach hang cta yéu td v cung quan trong, doanh nghiép phai xac dinh duogc
tap khach hang muc tiéu cta minh, roi tir d6 nghién ctu nhu cau, kha nang thanh
toan dé xay dung duogc ké hoach ban hang tiét kiém, hiéu qua; théa man tdi da nhu
cau ciia khach hang.

V6i mdi loai doanh nghiép c6 thé c6 05 loai khach hang: Nguoi ti€éu dung,
khach hang nha san xuét, trung gian thuong mai, co quan Nha nudc, khach hang quéc
té. Mdi loai khach hang khac nhau c6 nhimg nhu ciu va hanh vi mua hang khac nhau
yéu cau doanh nghiép can c6 chinh sach, ké hoach ban hang pht hop nham théa man
nhu cau tiéu dung hang hoéa dich vu. Khach hang 1a nguoi tao nén thi trudng, vi vay
thi truong ludn bién dong theo tim 1y cua ngudi tiéu dung, thé hién qua su thay doi so
thich, thi hiéu, thoi quen. D6 14 nguyén nhan 1am mét san pham duoc yéu thich nhiéu
hay it tir d6 tdc dong dén doanh sb tiéu thu. Mot ké hoach ban hang t6t 1a ké hoach
nam bat duoc nhing thay doi vé tim 1y ngudi tiéu dung, diéu chinh cac chinh sach ban
hang tr¢ nén linh hoat, phtt hop véi thi hiéu ctia khach hang.

e Déi thii canh tranh

Moi cong ty déu c6 d6i tha canh tranh. Ty timg nganh, linh vyc kinh doanh
ma muc do canh tranh c6 thé khac nhau, song nhitng ddi thu canh tranh luén giy
nhiéu kho khan cho doanh nghiép. Vi vy, doanh nghiép phai nghién ctru sy anh
huong cua dbi thi canh tranh véi hoat dong kinh doanh ctia minh dé xay dung duogc
mot ké hoach ban hang phui hop, mang tinh canh tranh cao.

1.3.2 Céc yéu t6 thudc méi trwong bén trong
1.3.2.1 Muc tiéu, chién luwoc va cdc chinh sach kinh doanh cia doanh nghiép

Chién lugc kinh doanh 1a dinh hudng hoat dong c6 muc ti€u ciia doanh nghiép
trong mot thoi ky dai va hé thdng cac chinh sach, bién phap, diéu kién dé thuc hién
muc tiéu dé ra. Muc tiéu kinh doanh s& duoc phan 4anh va cu thé hoa thong qua cac
muc tiéu ban hang. Dé tranh gay khé khin cho cong tac xay dung ké hoach ban hang
thi muc tiéu kinh doanh ciing nhu chién lugc cta cong ty phai 1d rang, c6 tinh kha
thi va do luong duoc.
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1.3.2.2 Nguén nhan liec

Su hoan héo ctia cu trac to chic, tinh hiéu qua ctia hé théng quan 1y va cong nghé
quan Iy tac dong truc tiép dén viéc xay dung mot ké hoach ban hang tot. Con nguoi 13 yéu
t6 quyét dinh dén su thanh cong cia hoat dong kinh doanh ctia doanh nghiép.

Moi vi¢e tir xay dung muc ti€u, lap ké hoach, thuc hién ké hoach, kiém soat,. ..
déu do con ngudi thuc hién. Pé c6 mot ké hoach ban hang t6i vu thi doi hoi: Nha
quan tri (ngudi 1ap ké hoach) phai 1a nguoi lanh dao sang sudt co kinh nghiém, tim
nhin chién lugc. Piéu d6 thé hién qua kha niang thu thap thong tin, phén tich tinh
hinh kinh doanh va dua ra nhitng quyét dinh dang dan véi diéu kién cu thé. Ngoai
ra, can c6 sy thong nhat va hop tac giita cac phong ban, t6 chitrc nhan vién (bd phan
mua hang, ban hang, du trit, nghién ctru thi truong,...) dam bao thong tin dugc cung
cap day du, kip thoi tir d6 tao diéu kién thuan loi cho viéc 1ap ké hoach ban hang.
1.3.2.3 Nguon lyc tai chinh

Pay 1a yéu td tong hop, phan anh sitc manh ctia doanh nghiép. Can clr vao
tiém luc tai chinh ma doanh nghiép xay dung ké hoach ban hang sao cho phu hop
v6i kha nang quan 1y, phan phdi c6 hiéu qua ngudn von dé thuc hién ké hoach dé.
1.3.2.4 Ky thudt va cong nghé doanh nghiép ap dung

Viéc ing dung khoa hoc k¥ thuat vao qua trinh san xuat va quan 1y dang dan
trd nén quen thudc vdi cac doanh nghi€p Viét Nam. Hién nay, hau hét cac doanh
nghiép déu sir dung hé thong cong nghé thong tin trong quan 1y va kinh doanh nhu:
cac phén mém phan tich, théng ké, ké toan, ... vao hoat dong kinh doanh cia minh.
N6 gitp cac doanh nghiép xtr 1y dit liéu nhanh chéng, tir d6 dua ra duoc cac quyét
dinh dang dan, kip thoi cho viée 1ap ké hoach ban hang ciing nhu phat trién doanh
nghiép. Mot s6 phan mém pho bién dugc cac doanh nghiép st dung hién nay la:
Excel, Word, AMOS,...
1.3.2.5 Van hoa kinh doanh

Van hoa doanh nghiép bao gém cc chuén muyc, cac gia tri, nguyén vong va
triét Iy kinh doanh ma cac cip lanh dao doanh nghiép theo dudi thong qua cac chuong
trinh hanh dong ctia minh. Ngoai ra, vin hoa doanh nghiép con bao ham céc 1& nghi

theo truyén thong, cac ung xu trong quan hé xa hoi gitta con ngudi voi nhau. Mot
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doanh nghi¢p co nén vin hda manh mé, s& tao su gén két gitra cac thanh vién trong
DN, céng hién cong sirc va tai ning ctia minh cho doanh nghiép.

Tom lai, c6 rat nhiéu yéu té anh huong dén qua trinh xdy dung ké hoach ban
hang cta doanh nghiép. Vi vy, phai phan tich chi tiét tinh hinh thuc té cac nhan t6
bén ngoai va bén trong doanh nghiép dang tac dong dén cong tac xay dung ké hoach
ban hang nhu thé nao; tir 46, nha quan tri ban hang sé dua ra dugc cac giai phap gitp

hoan thién cong tac xay dung ké hoach ban hang cta doanh nghiép.
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CHUONG 2: PHAN TiCH VA PANH GIA THUC TRANG CONG TAC
XAY DUNG KE HOACH BAN HANG TAl CONG TY TNHH PAU TU
VA XAY DUNG THUONG MAI DICH VU BUC TAI
2.1 Khai quat vé Cong ty TNHH Pau Tw va Xay Dung Thwong Mai Dich Vu

birc Tai
2.1.1 Qud trinh hinh thanh va phdt trién ciia Cong ty

Tén Cong ty viét bang tiéng Viét: Cong ty TNHH Pau Tu va Xay Dung
Thuong Mai Dich Vu DPuc Tai.

Tén qudc té: Duc Tai Service Trading Construction And Investment
Company Limited.

Tén viét tat: Duc Tai TDC.

Ma sb thué: 0202010603.

Dia chi: S6 213/193 Vin Cao, Phudng Pang Lam, Quan Hai An, Thanh phé
Hai Phong, Viét Nam.

Nguoi dai dién: (Ba) Truong Thi Lién (sinh nam 1972 - Nam Dinh).

Dién thoai: 0914 300 999.

Ngay hoat dong: 13/01/2020.

Quan 1y béi: Chi cuc Thué khu vuc Ngo Quyén - Hai An.

Loai hinh doanh nghiép: Cong ty trach nhi€ém hitu han 2 thanh vién tré 1€n
ngoai Nha nudec.

Cong ty TNHH Pau Tu va X4y Dung Thuong Mai Dich Vu Biic Tai dua vao hoat
dong vao nam 2020. Tir khi thanh 14p, Cong ty da nhanh chong phat trién va trd thanh
mdt trong nhimg don vi hang dau trong linh vuc xay dung va dau tu tai Hai Phong.

Cong ty Puic Tai hoat dong trong nhiéu nganh nghé khac nhau, nhung nghanh
nghé chinh ciia Cong ty 1a xay dung va cung cap vat lidu xdy dung: D4, cat, séi va
dat sét. Cong ty da tién hanh xay dyung nhiéu cong trinh da dang va quy mo 16m, dap
g nhu cau cua khach hang tir cac dy an nha 6. Trong linh vuc nay, Cong ty Pirc
Tai da thuc hién nhiéu dy 4n xay dung chat lugng cao, dam bao ti€u chuin an toan.

Nhitng du 4n nay dap ang dugc nhu cdu da dang cta khach hang.
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Véi st ménh xdy dung va phat trién, Cong ty Purc Tai tiép tuc khang dinh vi
thé cia minh trong nganh cong nghiép xay dung va dau tu. Cong ty ludn tim kiém
co hdi méi va mo rong pham vi hoat dong dé dap ing nhu cau ngay cang cao cua thi
truong va khach hang.

Véi su cam két va nd luc khong ngimg, Cong ty Dirc Tai di va dang gop phan
xdy dyung nhing cong trinh dep, chat luong va bén viing, gop phan vao sy phat trién
ctia dat nudc va nang cao chat lugng cudc séng ciia cong dong.

2.1.2 Nganh nghé kinh doanh ciia Cong ty

Cong ty kinh doanh rat nhiéu linh vuc khéac nhau , linh vuc chinh ma cong ty
kinh doanh bao goém:

- Budn ban vat li¢u xay dung: D4, cat, séi va dat sét.

- X4y dyng nha d¢é 6.

- X4y dung nha khong dé o.

- Xay dung cong trinh duong st.

- Xay dung cong trinh duong bo. Chi tiét: Xay dung dudng cao tdc, dudng 6
t6, duong phd, cac loai duong khac va duong cho ngudi di bo. Cac cong viée bé mit
trén duong phd, duong bo, duong cao tdc, cau, dudng ngdm nhu:

+ Thi cong mat duong: rai nhuya dudng, rai bé tong,...

+ Son duong va cac hoat dong son khac.

+ Lap dat duong chan, bién bao giao thong va céc loai tuong ty.

- Xay dung ciu, bao gdm ca cau (khong tinh ciu dudng sat).

- Xay dyng him duong bo.

- Xay dung duong cho tau dién ngam.

- Xay dung cong trinh di¢n:

+ Xay dung cong trinh dién dan dung.

+ Dién cong nghi¢p, dién thong minh.

- Xay dung cong trinh cap, thoat nude. Chi tiét: Cong trinh thay loi.

- Xay dung cong trinh vién thong, thong tin lién lac.

- Xay dung cong trinh cong ich khac.

- Xay dung cong trinh thuy.

- Xay dung cong trinh khai khoang.
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- Xay dung cong trinh ché bién, ché tao. Chi tiét: Cong trinh cong nghiép.

- Xay dung cong trinh k¥ thuit dan dung khéac. Chi tiét: Xay dung ha tang ky
thuat khu cong nghiép, ha ting khu do thi méi, khu dan cu moi.
2.1.3 Co ciu té chire ciia Cong ty

Co cau t6 chtrc b may quan 1y ciia Cong ty thé hién ¢ so dd nhu sau:

Ban Giam
Doc
|

| | | | | |

. \ \ . Phong
Phong Phong K¥ Phong , Phong Tai Phong Quan Ly

Kinh Thuat Quan Ly Chinh va Nhan Su Chét
Doanh ua Du An Ké Toan an St L
uong
So dd 2.1: Co ciu to chire ciia Cong ty
(Nguoén: Phong Kinh Doanh Céng t)
Chtrc nang

- Ban Giam Pdc:

Ban Giam Déc 1 co quan quan 1y cao nhét cua Cong ty Ptc Tai. Ban Giam
Pdc co trach nhiém 1ap ra cac chién lugc va ké hoach chi tiét dé dinh hudng va diéu
hanh hoat dong cua Cong ty. Nhi¢m vu ciia Ban Gidm Pdc bao gém quan 1y tai chinh,
quan 1y nhan sy, quan 1y chat luong, va dam bao tuan thu cac quy dinh phép luat.

- Phong Kinh Doanh:

Phong Kinh Doanh 1a bo phan chiu trach nhiém vé viéc tim kiém va phat trién
c4c co hoi kinh doanh méi cho Cong ty. Poi ngii nhan vién kinh doanh tiép xuc truc
tiép v6i khach hang, tu van vé cac du an xdy dung va dau tu, thuong thao cac hop
déng xay dung va budn ban vat tu, ddm bao viéc thu hut va duy tri khach hang. Phong
Kinh Doanh ciing theo ddi thi trudng, nghién ciru va phan tich xu hudng dé dua ra
cac chién lugc tiép thi hi¢u qua.

- Phong K¥ Thuat:

Phong K Thuat 13 bd phan chiu trach nhiém vé viéc thiét ké va quan 1y k¥
thuat ctia cac du 4n xay dung. Doi ngii k¥ su va kién trac su trong phong nay di co

trinh d6 chuyén mén cao va kinh nghiém trong viéc thiét ké cac cong trinh xay dung.
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Cong viéc ctia phong K§ Thuét bao gdom viéc 14p ké hoach thi cong, vé& ban vé& ky
thuat, kiém tra chat lugng cong trinh va dam bao tuan thi cac quy dinh k¥ thuat.

- Phong Quan Ly Dy An:

Phong Quan Ly Du An 13 bo phan chiu trach nhiém vé viéc quan ly va giam
sat qua trinh thyc hién cac du an xay dyng. Phong nay dam bao rang cac du an dugc
trién khai ding tién do, tuan thu ngan sach va dat dugc chét luong yéu cau. Doi ngi
quan ly du an tuong tac véi cac bd phan khac ctua cong ty va lién lac voi khach hang
dé dam bao su thong sudt trong qua trinh thyc hién duy an.

- Phong Tai Chinh va Ké Toén:

Phong Tai Chinh va Ké Toan 13 bo phan chiu trach nhiém vé viéc quan 1y tai
chinh va ké toan cua cong ty. Phong nay tién hanh thu thap, xir Iy va bao cdo thong
tin tai chinh, quan 1y ngudn von, quan 1y thu chi va ¢am bao tuan thu cac quy dinh
ké toan. Cac nhan vién trong phong Tai Chinh va Ké Toan can c6 kién thirc chuyén
mén vé ké toan va tai chinh dé dam bao sy minh bach va chinh xac trong cac hoat
dong tai chinh cua cong ty.

- Phong Nhan Sy:

Phong Nhan Sy ddm nhan vai tro quan trong trong viéc quan ly nhan sy cua cong
ty. Cac nhi¢m vu cua phong Nhan Sy bao gém tuyén dung va tuyén chon nhan vién, dao
tao va phat trién nhan vién, quan ly ché do va chinh sach nhan su, va giai quyét cac van
dé lién quan dén nhéan vién. Phong Nhan Sy dam bao rang cong ty c6 du nhéan luc chat
luong va tao diéu kién thuan loi dé nhan vién phat trién va gan bé 1au dai véi cong ty.

- Phong Quan Ly Chét Luong:

Phong Quéan Ly Chat Luong chiu trach nhiém dam bao chat luong cia cac
dich vu va san pham ma cong ty cung cap. Phong nay dam bao rang cac quy trinh va
tiéu chuan chét luong duoc ap dung diing cach trong qua trinh san xuat va cung cap
dich vy. Cac nhan vién trong phong Quan Ly Chat Lugng thuc hién kiém tra chat
luong, danh gia hiéu suat va dé xuét cai tién dé dam bao sy hai 1ong ctia khach hang

va dap ung cac yéu cau chat luong.
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2.1.4 Két qua hoat dong kinh doanh ciia Cong ty giai dogn 2020 — 2022
Két qua san xuét, kinh doanh ctia Céng ty TNHH Pau Tu va Xay Dung
Thuong Mai Dich Vu Buc Tai giai doan 2020 — 2022 thé hién & bang dudi day nhu

Sau.
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Bang 2.1: Chi tiéu kinh doanh cta Cong ty giai doan 2020 — 2022
Pon vi tinh: Nghin dong

Ni Chénh léch Chénh léch
Chi tiéu ) ;‘2‘3 Nim 2021 | Nam 2022 2021/2020 2022/2021
Gia tri % Gia tri %

iﬁDoanh thu thuan va cung cap dich 1 g 74 166 | 10,347,316 | 15308235 | 607,150 | 623 | 4960019 | 47.94
2. Doanh thu khac 261327 | 639.131 | 968898 | 377.804 | 14457 | 329767 | 51.60
3. Doanh thu tir hoat dong tai chinh 68204 | 50,196 60819 | -18,008 | -26.40 10,623 21.16
4 Téng chi phi 9.247.635 | 10,111,657 | 15040 876 | 864.022 | 934 | 4929219 | 48.75
5.Loi nhuan gop 1.594.260 | 1.870533 | 2.499.064 | 276273 | 1733 | 628531 | 33.60
6.Loi nhuan tir hoat dong tai chinh 8062 21817 | -47.989 | -29879 | -37062 | -26172 | 119.96
;o{;r?; nhugn thuan tirhoat dong kinh | oo 09 | oeg 359 | 308163 | 208570 | 5361 | 49843 | 19.30
8. Loi nhan khac 205030 | 594653 | 880105 | 389.623 | 190.03 | 285452 | 48.00
9. Loi nhuan truoc thud 822.062 | 924986 | 1.297.076 | 102924 | 1252 | 372000 | 4023
rllg;he thu nhap doanh nghi¢p phai 164,412 | 184997 | 259415 | 20585 12.52 74,418 40.23
11. Loi nhuan sau thué 657,650 | 739.989 | 1.037.661 | 82339 | 1252 | 297672 | 4023
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. Téng doanh thu
Nam 2021, tong doanh thu ctia Cong ty dat muc 11.036.643 nghin dong, tang
966.946 nghin dong twong tmg tang 9,6% so véi nam 2020. Sang nam 2022, chi tiéu
nay dat 16.337.952 nghin ddng, ting 5.301.309 nghin dong twong tmg tang 48,03%
so voi ndm 2021. S& di ¢6 sy ting nay 1a do doanh thu tir ban hang va cung cap dich
vu tang 1én so voi cac nam trude. Nam 2021, doanh thu ban hang va cung cap dich
vu dat 10.347.316 nghin dong, tang 607.150 nghin dong twong tng tang 6,23% so
v6i nam 2020. Sang dén nam 2022, gia tri chi tiéu dat 15.308.235 nghin dong, tang
4.960.919 nghin dong tuong tmg ting 47, 94% so v4i nim 2021.
e Tong chi phi
Tong chi phi nim 2021 cta Cong ty dat & mic 10.111.657 nghin dong, ting
864.022 nghin dong twong tng ting 9,34% so véi ndim 2020. Dén nam 2022, chi tiéu
nay la 15.040.876 nghin dong, ting 4.929.219 nghin dong twong tmg ting 48,75%
so voi ndm 2020. Chi phi nim 2021 ting manh 14 do sy ting manh cta gia von hang
ban. Gia von hang ban cia Cong ty nam 2021 1a 8.476.783 nghin dong ting 330.877
nghin dong tuong tng ting 4,06% so v4i nam 2020. Sang dén nam 2022, gia von
hang ban dat 12.809.171 nghin dong, ting 4.332.388 nghin dong tuong tng ting
51,11% so vo1 nam 2021.
e Tong lgi nhuin ké toan trudc thué
Téng loi nhuan ké toan trude thué nam 2021 ctua Cong ty dat 924.986 nghin
dong, tang 102.924 nghin dong twong tmg tang 12,52% so véi nam 2020. Bén nam
2022, tong lgi nhuan ké toan trudc thué ciia Cong ty dat 1.297.076 nghin ddng, ting
372.090 nghin dong twong tmg ting 40,23% so v4i nam 2021. Viéc tong lgi nhuin
ké toan trudc thué tang 1a do muc ting ciia doanh thu 2022 so véi 2021 16n hon mirc
tang chi phi nam 2022 so vai nam 2021.
2.2 Phan tich va danh gia thwc trang cong tac xay dwng ké hoach ban hang tai
Cong ty TNHH Pau Tu va Xay Dung Thwong Mai Dich Vu Puc Tai
Tai Cong ty TNHH Pau Tu va Xay Dung Thuong Mai Dich Vu Birc Tai Céc,
bd phan tham gia xdy dung ké hoach ban hang gém c6: Ban Giam ddc, phong Kinh
Doanh, phong Tai Chinh va Ké Toén.

e Cac loai ké hoach ban hang ciia Cong ty
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- K& hoach ban hang theo thoi gian (thang, quy, nam). Ttc 14 ctr vao dau mdi
thang, quy, nam Cong ty cir ban Giam ddc, gidm sat ban hang ndp ban ké hoach ban
trong thang v&i ndi dung chinh 1a muc tiéu vé sd lugng ban ngoai ra con dé cap dén
mét sb vin dé nhu dja diém ban, cach thirc va nhan vién ban hang.

e Noi dung ké hoach ban hang ciia Cong ty theo thoi gian

- Du bao ban hang: Chu yéu 1 dy bao vé doanh sd ban hang cho ting nam.
Cong ty da du bao doanh sd ban hang trong nim 2022 c6 thé ting 20% so v6i doanh
s6 thue ciia nam 2021. Ngoai ra, Cong ty con cd du bao vé xu hudng tiéu dung cta
thi truong ddi voi ting mat hang nhu: D4, cat,... Cong tac du bao duoc dua trén
nhitng cin cir ma cong ty thu thap dugc trong nam 2021 dé du bao cho nam 2022:

+ Mat d6 dan cu va mtrc thu nhap dan cu: Dan sb trung binh ndm 2022 cua thanh
phé Hai Phong uéc dat 2.090,8 nghin nguoi va GRDP binh quin dau nguoi (theo gia
hién hanh) nam 2022 dat 7.292 USD/ngudi, Vi san pham ciing chia tdp khach hang
theo khu vuc dia 1y nén mat d6 dan cu la mot can cir quan trong dé du bao doanh s
cho tirng khu vuc thi truong. Co sé trén dia ban Hai Phong s€ tap trung dan cu dong,
do d6 kha ning tiéu thu san pham sé& nhiéu.

+ Can cu vao tinh hinh thyc hién KHBH cua cic quy trudc, nam trude (2021, 2020):
Dua vao két qua ctia ky trude va cung ky nam trude dé du bao két qua cho ky tiép theo.
+ Thi trudng va thi hiéu: Khach hang chii yéu cta cong ty 1a cac dai 1y, khach hang
¢4 nhu cau st dung vat liéu, dich vu xay dung. Thi truong tiéu thu chu yéu ctia cong
ty 1a thi truong Hai Phong, ngoai ra ¢6 khach 1é trong khu vyre mién Bic.

+ Pbi thu canh tranh: D4i thi canh tranh cta cong ty 1a cac cong ty ciing c6 thuong
hiéu 16n nhu: Cong ty TNHH Thuong Mai va Xay Dung Hoang Gia, Cong ty cb
phan co khi va vat liéu xay dung Thanh Phuc, Cong ty TNHH Bé Tong Va Xay Dung
Minh Puc, ... Cong ty dua vao nhiing thong tin thu thap duoc vé cac hoat dong va
cac chinh sach cta dbi thi canh tranh tir d6 dua ra du bao BH hop 1y nhét.

+ S6 luong khach hang: trong nam 2022 cong ty c6 91 khach hang méi, bén canh d6
van duy tri duoc lugng khach hang cii. Cong ty can clr vao sd luong khach hang ghé
tham qua ctra hang, cac trang thuong mai dién tir da thong ké duoc va sb luong khach
hang ¢6 nhu cdu mua cic san pham cua cong ty trén thi trudng dé du bao sb luong

ban ra.
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Bang 2.2 Doanh thu du bdo va doanh thu thyc hién ban hang theo quy trong 3
nam 2020, 2021, 2022

Pon vi:Nghin Dong

Nam 2020 2021 2022

Doanh thu du bdo | 2.335.000 | 2,312,000 | 3,075,400

Quyl Doa“}}‘ﬁtéh;l thyc 2135015 | 2.265.817 | 2,906,680

Doanh thu du bao | 2,035,000 | 2,200,000 | 3,114,800

Quy Tl Doa“}}‘litéhr‘: thyc 2465087 | 2,565,831 | 3.250,465

Doanh thu du bdo | 2.535.000 | 2.620.000 | 3.145.615

Quy I Doa“?litéhr‘: thye 2468923 | 3.015420 | 4.500,681

Doanh thu du bdo | 3,200,000 | 3.275.000 | 3.235.756

Quy IV Doa“}}‘ﬁtéhf thyc 2999754 | 3.189.575 | 5680,126

- Doanh thu du bao | 10,105,000 | 10,407,000 | 12571571
Tong doanh Doanh thu th

thu hon ue 10,069,679 | 11,036,643 | 16,337,952

(Nguén: Phong kinh doanh céng ty)

- Muc tiéu ban hang: Bao gdm ca muc tiéu phat trién thi truong dugc thé hién
qua muyc tiéu vé doanh sb ban hang trong nim.

- Céc chuong trinh va hoat dong ban hang: Bao gdm céc hoat dong chuan bi
cho trién 1dm, ban hang qua mang va cac hoat dong khac (van chuyén, lam catalog),
cac chuong trinh khuyén mai, tang qua, chiét khau manh cho cac dai 1y,... mdi nim
Cong ty thuc hién mot s6 chuong trinh cy thé vao nhimg dip quan trong danh déau
nhirng budc phat trién ciia Cong ty hay nhitng dip 18, tét dé hudng su chu ¥ cua khach
hang d6i voi san pham.

- Ngan sach ban hang: Cong ty khong cu thé hoa cac khoan muc chi tiéu ma chi
wéc luong tong chi phi cho hoat dong ban hang, chii yéu cin ctr vao chi phi ban hang
nam trude. Nam 2022 Cong ty dy doan lugng béan sé ting dong nghia véi viée ting chi
phi ban hang dé phuc vu cho viéc bén, chi phi co thé ting 10% so véi nam 2021.

e Quy trinh xiy dung ké hoach ban hang
Quy trinh xay dung ké hoach ban hang cuia Cong ty dugc tién hang trinh tu

theo 04 budc la: Du bao ban hang, xay dung muc ti€u ban hang, xay dung chuong
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trinh va hoat dong ban hang, xay dung ngan sach ban hang (thyc chit ¢ budc nay

Cong ty buc Tai chi udc lugng ngan sach dua vao ngan sach céc ky trudc).

Cong tac nghién curu thi truong

phuc vu cho du b4o ban hang

¥
Du bao ban hang

Xay dung muyc ti€u ban hang

Xay dung chuong trinh va hoat
dong ban hang

A 4

Xay dung ngén sach ban hang

So d6 2.2: Quy trinh xiy dung ké hoach ban hang
(Nguon: Phong Kinh Doanh Cong ty)

Viéc xay dung céc chi tiéu ké hoach cho nim sau & Cong ty Purc Tai thuong
dua vao kinh nghiém va phan doan cha quan. Cac ndi dung duoc xay dung trong ké
hoach ban hang chua cy thé ma méi dimg lai & mtrc 46 chung chung, khai quat.
2.2.1 Thuec trang cong tac dw bdo ban hang tai Cong ty
2.2.1.1 Cong tdac nghién cuu thi truong phuc vu cho du bdo ban hang cua Cong ty

e Phan tich thi trudng muc tiéu

Cong ty Buc Tai hoat dong chu yéu trong linh vuc dau tu va xay dung, buon
ban vat liéu xay dung. Thi truong muyc tiéu ciia Cong ty bao gdm cac du an xay dung
cong trinh, bao gdm ca dy an chinh pha va dy an tu nhan. Cong ty tip trung vao cac
du an xay dung nhu khu db thi, toa nha cao ting, nha &, co sé ha tang giao théng va
cac cong trinh cong nghiép.

Pé phan tich thi trudng muc tiéu, Cong ty Pirc Tai da tién hanh nghién ctru va
thu thap thong tin vé xu huéng va tinh hinh thi truong xay dung. Diéu niy bao gom

viéc danh gia nhu cau thi truong, du béo ting truong va xu hudng phat trién trong
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nganh, cling nhu phan tich cac chinh sach va quy dinh lién quan dén linh vyc dau tu
va xay dung. Cong ty ciing tim hiéu vé cac thong tin vé cac du an xay dung hién c6
va dy an trong tuong lai.

e Phan tich khach hang

Cong ty Puc Tai hudng dén khach hang trong phan khiic cong trinh xay dyng
dan dung, Cong ty tip trung cung cAp nguyén vt liéu vao cac du an bat dong san
nhu khu db thi, cin ho, nha & ¢ thé ké dén nhu: Hoang Ha RiverSide, Quang Vinh
Tower, Duong Kinh New City, .... Khach hang tu nhan cta Cong ty bao gdm cac
nha dau tu, nha phat trién bat dong san va cic cong ty xay dung khac. Dé tiép can
khach hang tu nhan, Cong ty Bac Tai di xdy dung mang ludi ddi tac va quan hé
khach hang manh mé& théng qua viéc thiét 1ap lién két v6i cac nha thau, nha phat trién
bt dong san va cac td chirc nganh lién quan. Cong ty di tao ra cac tai liéu marketing
bao gém bd hd so dy 4n va ban tom tit chat lugng cong trinh, dé trinh bay va gioi
thiéu kha nang va kinh nghiém cta cong ty.

Péi thu canh tranh truc tiép cua cong ty Puc Tai 1a cac cong ty xay dung va
dau tu, cung cap vat tu xdy dung hoat dong trong cung thi truong. Cac d6i thi nay
c6 thé 1a cac cong ty 16n co6 quy md va tai nguyén manh, cling nhu céc cong ty nho
va vira ¢6 kha nang cung cap dich vu tu van va thi cong xay dung. Dbi vi mdi du
an, Cong ty Purc Tai can tao ra su khac biét va wu thé canh tranh dé thu hat khach
hang va gianh dugc cac hop dong xdy dung. Cong ty Puc Tai tap trung vao viéc xdy
dung mot hinh anh dang tin cdy va chét luong trong nganh coéng nghiép xay dung.
Diéu nay duoc thé hién thong qua viéc cung cap dich vu chit luong cao, dam bao
tién do thi cong va tuan thii cac quy dinh vé an toan lao dong va moi truong.

Phén tich tiém nang: Cong ty Dirc Tai da nghién ciru va danh gia tiém nang
phat trién cia thi truong dau tu va xay dung. Diéu ndy bao gdm viéc xem xét cac yéu
t6 kinh té, chinh tri, x4 hoi va cong nghé co6 thé anh hudng dén nganh cong nghiép
nay. Cong ty Puc Tai da theo ddi cac chi sb tang truong kinh té, du bao nhu cau xay
dung trong twong lai va cac chinh sach hd tro dau tu va xay dung tir chinh phu. Pong
thoi, cong ty cling da xem xét c4c xu hudng méi nhu xay dung bén vimng, cong nghé
xanh va st dung vat liéu than thi¢én vé1 moéi truong dé tim kiém co hoi phat trién

trong linh vuc nay.
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2.2.1.2 Két qua di bdo va két qua thuee hién tir nhitng cdn cir die bdo ciia Cong ty
e Két qua du bao ban hang ciia Cong ty

Du b4o vé lya chon cta nguoi tiéu dung khi mua céc loai vat tu: Pa, cat, so1 va
dat sét. Cong ty Ptrc Tai voi thuong hiéu da duoc xay dung c6 uy tin, da dang vé cac
san pham va gia wu dai. Nganh hang vat tu xay dung ctia Cong ty duoc du bao van sé
duogc khach hang tin dung trong thoi gian téi v6i chat luong tot, gia ca hop 1y.

Tuy vay, Cong ty Ptrc Tai ciling van chiu su canh tranh manh mé ctia mot )
d6i thii canh tranh c6 tiéng trong nganh nhu: Cong ty TNHH Thuong Mai va Xay
Dung Hoang Gia, Cong ty cd phan co khi va vat lidu xy dung Thanh Phiic, Cong ty
TNHH Bé Tong Va Xay Dung Minh Duc.

Khi tién hanh khao sat 100 don vi chuyén thi cong xay dung, khach hang trén
dia ban thanh phd Hai Phong vé d6 nhan dién thuong hiéu ctia cac cong ty cung cap
vat tu xdy dung, thu duoc két qua nhu sau:

Bing 2.3: Bang khao sat ty 1€ nhan dién thwong hiéu cia Cong ty so véi cac

d6i thi canh tranh

S6 lwong khiao | Ty 1é
Don vi . s
sat (khach hang) | %
Tong don vi khao sat 100 100%
Con TNHH Pau tu va Xay dung thuong mai dich
gty y dung g 65 65%
vu buc Tai
Cong ty cd phan co khi va vat liéu xay dung Thanh
, glycop at 11¢ y dung 54 54%
Phuc
Cong ty TNHH Bé Téng Va Xay Dung Minh Durc 51 51%
Cong ty TNHH xay dyng va van tai Hoang Truong 49 49%
Cong ty TNHH Thuong Mai Xay Dung Haicom 47 47%

(Nguon: Phong Kinh Doanh Cong ty va Tdc gid)

S liéu khao sat & bang 2.3 cho théy, ty 1& khach hang nhan dién thuong hiéu

cua Cong ty TNHH Pau tu va Xay dung thuong mai dich vu Ptic Tai cao nhat, vai
ty 18 65% trong tong sd khach hang duoc khao sat.

e Chi tiéu dinh luwgng
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Mot s chi tiéu dinh luong vé ban hang ctia Céng ty TNHH Dau tu va Xay

dung thuong mai dich vu Purc Tai thé hién ¢ bang sb liéu dudi ddy nhu sau:
Bang 2.4: Tinh hinh thuc hién ké hoach Cong ty giai doan 2020 - 2022
Pon vi tinh: Nghin dong, %

Nim Doanh thu thuian vé | Gia von hang | Loinhuén gop vé
ban hang ban ban hang

5 Ké hoach 9.541.264 7.845.145 1.696.119
12\;212 Thuyc hién 9.740.166 8.145.906 1.594.260
% TH/KH 102,08 103,83 93,93
5 Ké hoach 9.678.941 8.024.651 1.654.290
I;;a;l Thyc hién 10.347.316 8.476.783 1.870.533
% TH/KH 106,91 105,63 113,07
5 Ké hoach 12.576.412 10.548.412 2.028.000
12\103211; Thuc hién 14.868.235 12.809.171 2.059.064
% TH/KH 118,22 121,43 101,53

(Nguon: Phong Kinh Doanh va phong Tai Chinh - Ké Todn Cong ty)

Nhin vao bang s6 liéu 2.3, ta thiy cong tic du bdo vé ca 03 chi tiéu: Doanh
thu thuan vé ban hang, gia von hang ban va loi nhuan gdp vé ban hang ctia Cong ty
Prc Tai déu tuong ddi sat véi thue té. Mac du nén kinh té con gap nhiéu kho khin,
anh hudng cua lam phat, khiing hoang kinh té nhung tinh hinh thyc hién thuc té déu
cao hon so véi ké hoach dé ra, cao nhét dat & nam 2021 véi hon 13%.

- Chi tiéu doanh thu thuan vé ban hang: Trong ca giai doan 2020 — 2022, gia tri
thuc hién duoc déu tang so vo1 dy bao ké hoach dé ra. Néu nhu nam 2020, du béao ké
hoach dat 9.541.264 nghin déng thi thue té thue hién duoc dat 9.740.166 nghin déng,
tang 2,08% so véi du bao. Bén nam 2021, du béo ké hoach dat 9.678.941 nghin dong
thi thuc té thuc hién duoc dat 10.347.316 nghin dong, ting 6,91% so voi du bao va
sang dén nam 2022, khi du bao ké hoach 1a 12.576.412 nghin dong thi thyc té thuc
hién duoc tang 1én dat 14.868.235 nghin dong, ting 18,22% so vai du bao.

- Chi ti€u gia von hang ban: Trong ca giai doan 2020 — 2022, gia tri thuc hién

dugc déu tang so vdi du bao ké hoach dé ra. Néu nhu nam 2020, du bao ké hoach
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dat 7.845.145 nghin déng thi thuc té thuc hién duoc dat 8.145.906 nghin déng, tang
3,83% so voi du bao. Pén nam 2021, dy bao ké hoach dat 8.024.651 nghin dong thi
thuc té thue hién dugc dat 8.476.783 nghin dong, ting 5,63% so v6i du bao va sang
dén nam 2022, khi dy bao ké hoach 1a 10.548.412 nghin dong thi thuc té thuc hién
duoc ting 1én dat 12.809.171 nghin dong, ting 21,43% so voi du bao.

- Chi tiéu lgi nhuan gop vé ban hang: Trong giai doan 2020 — 2022, chi c6
niam 2020 gia tri thuc hién thap hon du bao, ndm 2021 va 2022 gia tri thuc hién dugc
déu tang so vdi du bao ké hoach dé ra. Néu nhu nam 2020, du bao ké hoach dat
1.696.119 nghin déng thi thuc té thyc hién duoc dat 1.594.260 nghin dong, giam
6,07% so voi du bao. Dén nam 2021, dy bao ké hoach dat 1.654.290 nghin dong thi
thuc té thuc hién duoc dat 1.870.533 nghin dong, taing 13,07% so v6i du bao va sang
dén nam 2022, khi du béo ké hoach 1a 2.028.000 nghin dong thi thyc té thuc hién
duoc ting 1én dat 2.059.064 nghin dong, ting 1,53% so véi du bao.

Thi phan ctia Cong ty: Dy bao thi phan ctiia Cong ty Putrc Tai 1a 15% thi phan
tinh trén thanh phd Hai Phong, trong d6 c6 nhiing vat tu xay dung s& dan dau trén thi
truong gom: Soi va dét sét.

e Toc d6 ting truéng, tiéu thu

Pat: Dy bao toc do tang truéng cham, chi chiém 25% doanh thu do su canh
tranh khdc liét cua thi trudng dat xay dung.

Cat: Puc Tai chiém thi truong cat véi 55% thi phén, Cong ty nhap cat truc
tiép tir cac don vi hat cat 1on. Tuy nhién, tiém nang ting trudng trén thi truong Hai
Phong cuia cat khong cao so voi nhitng loai khac do day 1a mit hang dé khai thac tai
cac tinh thanh co bién.

S6i: Dy bao toc do tang truong trong nam 2022 1a 15% va du bao s¢€ lién tuc
tang trong nhimg nam ti do cang ngay séi duoc dung khong chi trong d6 nén xay
dung ma con trong trang tri thi cong.

Pit sét: Tuy chiém ty trong nho trong tong doanh thu thuan vé ban hang (10,5%
- nam 2022) nhung du bao trong thoi gian téi toc do tang truong sé ting nhanh (khoang
35%) do c6 rat it don vi cung cap loai vét tu niy nhu Cong ty Puc Tai.

e Chi tiéu dinh tinh
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- Yéu t théi quen: Theo khao sat thi truong trén 100 khach hang ¢ bang 2.3
cho thiy c6 khoang 65% khéach hang trung thanh dang lya chon d4, cat, soi va dat sét
ctia Cong ty Purc Tai 13 loai vat tu xdy dung dé sir dung trén dia ban thanh phd Hai
Phong.

- Yéu t6 canh tranh: Hién nay c6 nhiéu don vi d6i thii dang tim cach xam nhap
thi truong, dong thoi cac doi thi trong nganh ciing ap dung nhiéu hinh thirc quang co,
marketing nham nang cao thi phan, diéu nay dem lai su canh tranh trong nganh tang
nhanh véi diéu kién thi trudng vat tu xdy dung ngdy cang duoc mo rong. Cac doanh
nghiép 16n dung cach thire 1a quang ba thuong hiéu bang uy tin da tao dugc 1au nam
cung voi nhiéu chung loai da dang dé tao nhiéu su lua chon cho khach hang, cac doanh
nghiép nho thi chon cho ho gidi phéap 1a tung ra cac loai vat tu voi gia ré hon, hoic hd
trg dich vu kém theo trong diéu kién nén kinh té kho khan nhu hién nay.

- Yéu t thoi vu: Tuy mat hang vat tu xay dung khong bi ang huong nhiéu boi
yéu t6 thoi vu nhung ciing c6 nhiéu giai doan trong ndm ma doanh sd c6 su anh
huong 16 rét, vi du nhu vao mua mua (thang 4, thang 5 va thang 7, thang 8) hay dat
biét hon Ia trong nam 2020, do anh hudng nghiém trong dich bénh Covid-19, cac
chinh sach gidn cach xa hoi, khéng duge di chuyén lam cho tinh hinh thi cong bi han
ché, do d6 dan dén nhu ciu vé vat tu xay dyng giam manh.

e Cac can ctr, du bao ban hang cia Cong ty

Trong qué trinh dy bao ban hang, Cong ty Puc Tai ¢6 dua vao mot s6 cin cir
sau dé du bao:

- Can ¢ vao nang lyc san xuat va kinh doanh ctia Cong ty: Cong ty Pirc Tai 1a
mot trong nhitng doanh nghiép di c¢6 chd dung nhét dinh trong nganh vt tu xay dung
trén thi truong Hai Phong. Hién nay, Cong ty Purc Tai chiém khoang 15% thi phan tai
Hai Phong. Cong ty cling c6 mot doi ngil tiép thi va ban hang c6 kinh nghiém vé phan
tich va xéac dinh thi hiéu va xu hudéng tiéu ding. Nhitng ngudi hicu 13 thi hiéu nguoi
tiéu cung thong qua viéc tiép can thuong xuyén voi khach hang tai nhicu diém ban
hang, thudc phong Kinh Doanh ctia Cong ty. Chang han, vao mua cao diém thang 11,
thang 12, cac khach hang c nhan 1 cac ho gia dinh, hay cong ty ¢6 nhu cau tu bo, sira
sang cong trinh nha &, san vuon,... dé chuén bi don tét s& lam nhu cau vé vt tu xay

dung ting cao, luc nay doi ngil chiu trach nhiém vé ban hang nén c6 nhiéu chuong
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trinh khuyén mai dé kich thich nhiéu hon lwong mua ctia khach hang. Can ctr vao tinh
hinh thuc hién ké hoach ban hang ctia cac quy trudce, nam trudc....

- Thong tin vé tir cac Hiép hoi: Ho1 Vit liéu xay dung Viét Nam, Hi€p hoi Xi
mang Viét Nam, Ho1 B€ tong Viét Nam, Hi¢p hdi Thép Viét Nam, Hi€p hoi Gom st
xay dung Viét Nam, Hiép hdi Kinh va Thuy tinh Viét Nam, Hiép hoi Tam lop Viét
Nam, Hoi Khoa hoc k¥ thuat cau duong Viét Nam cung Vién Vat li¢u xay dung dé
biét dugc nhimng thong tin vé thi trudng trong nude ciing nhu qubc té, tinh hinh xuat
nhap khau, ting truong.

- Pon hang ctia khach hang: Nghién ctru tinh hinh kinh té trong va ngoai nudc.
Trong nam 2020, tinh hinh trong nudc va thé gidi c6 nhitng bién dong phire tap, khod
lwong do anh hudng cua dich bénh Covid-19 tac dong nghiém trong. Sang nam 2021-
2022, mic du khing hoang kinh té toan cau dan dén kinh té thé gidi suy thodi, lam
phat cao, song nén kinh té cling da c6 nhitng dau hiéu phuc hdi cing nhiéu chinh
sach kich cu, nganh x4y dung co so ha ting van dugc Nha nude dau tu cha trong
nén nhu cau vé vat tu xay dung van ¢ muc cao.

- Nghién curu cac dbi thi canh tranh: Hién nay, trén thi truong Hai Phong c6 04
d6i thil canh tranh 16n trong nganh vt tu xdy dung va c6 khoang 12 cong ty 16n khac
& cac tinh thanh khéac. Tuy nhién, do doanh thu tiéu thu ctia Cong ty chi yéu ¢ thanh
phd Hai Phong nén Cong ty Puic Tai chii trong 04 ddi thu canh tranh d& nén trén,
2.2.1.3 Phuwong phap dw bao ban hang cua Cong ty

Cong ty Purc Tai str dung chi yéu 1a phuong phép thong ké kinh nghiém co két
hop véi viéc khao sat thi truong nham thdm do nhu cau ciia khach hang va dap tmg
nhu cau mo rong thi truong. Phuong phéap nay sir dung két qua hoat dong ctia Cong ty
nhimg nam trudc va muc tiéu, chién luoc phat trién ciia Cong ty trong thoi gian toi.

Phuong phéap nay chua dem lai hi€u qua cho cong tac du bao bodi no khong
quan tam dén cac yéu td canh tranh trén thi truong, nhu cau thi truong, nhu cau kha
nang thanh toan cua nguoi tiéu dung.
2.2.1.4 Quy trinh du bao cua Cong ty

Hién nay Cong ty Ptrc Tai dang &p dung quy trinh tir dudi 1én. Thong tin vat

tu dugc khach hang s dung nhiéu s& dugc cac nhan vién truc tiép thu thap roi giri
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1én cap trén. Nha quan tri ban hang s& tap hop xur 1y tit ca cac thong tin thu thap sau
d6 tién hanh dy doan nhu cau, tién hanh danh gia kha ning thuc hién ctiia Cong ty.
Thuc té, cong viéc d6 duogc tién hanh nhu sau: Can bo thi trudng chiu trach
nhiém thu thap thong tin vé tinh hinh tiéu thu vat tu trén thi truong ctia Cong ty, moi
théng tin sau khi da thu thip s& dugc giri truc tiép 1én ban Giam dbc. Can cir vao cac
thong tin vao tinh hinh tiéu thy vat tu, thi phan va doanh s ban hang, Giam déc sé&
tién hanh tong hop va du bao ban hang ciia Cong ty. Tuy nhién, sau d6 cac du bao
nay khong tiép tuc duoc chia nho dan theo cac thang hay cac khu vuc béan hang.
2.2.2. Thuc trang cong tac xdy dung muc tiéu ban hang tai Cong ty
2.2.2.1 Quy trinh Xac dinh muc tiéu ban hang cua Cong ty

Quy trinh x&c dinh muc tiéu ban hang ctia Cong ty thé hién ¢ so d6 nhu sau:

Can cur xac dinh muc ti€éu ban hang

Xay dung va lya chon muc ti€éu ban hang

So d0 2.3: Quy trinh xiy dung ké hoach ban hang tai Cong ty
(Nguon: Phong Kinh Doanh Cong ty)

Budce 1: Can cir xac dinh muc tiéu ban hang.

Dua vao két qua du bio ban hang va nhing dit bao ctia ban Giam ddc dé xac
dinh muc ti€u ban hang. Muc tiéu ban hang ctia Cong ty Btrc Tai dugc xac dinh theo
nim. Cu thé:

- Muc tiéu vé doanh thu thuan vé ban hang nam 2020: 9.541.264 nghin dong.

- Muc tiéu vé doanh thu thuan vé ban hang 2021 dat: 9.678.941 nghin dong.

- Muc tiéu doanh thu thuan vé ban hang nam 2022 dat: 11.576.412 nghin dong.

Muc tiéu huéng t6i trong nhitng nim t6i 14 tiép tuc ciing cd va md rong vi thé
trong nganh vat tu xy dung trén dia ban thanh pho Hai Phong néi riéng va toan Viét
Nam noi chung.

Buée 2: Xay dung va lua chon muc tiéu ban hang.

Muc tiéu ban hang duoc xay dung theo quy trinh tir trén xubéng. Dya vao két
qua dy bao ban hang, Giam ddc hay phé Giam ddc sé truc tiép xac dinh muc tiéu ban

hang ctia Cong ty Duc Tai.
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Muc tiéu ban hang duoc xdy dung theo thoi gian (cho 01 ndm ké hoach) sau

do, muyc ti€u ban hang sé dugc dua téi bo phan phong Kinh Doanh.

Muc ti€u ban Muc ti€u cho

Phan bo cac

A4

Két qua du bao hang cho toan timg nhom
bo phan

Cong ty vat tu

So d6 2.4: Quy trinh phan bo ké hoach ban hang tai Cong ty
(Nguon: Phong Kinh Doanh Cong ty)

Muc tiéu ban hang duogc xay dung cho timg nim, 1 nhimg con sd rd rang cu
thé, do luong duoc. Tuy nhién, muyc tiéu d6 khong co su chia nho nén gay kho khan
trong viéc thue hién muc tiéu ciing nhu khai thac tiém ning cua thi truong. Hon nita,
do cac thong tin du bao, cin cir dung dé xay dung muc tiéu ban hang con nhiéu thiéu
sot, 1am mat di nhiéu co hoi thi truong.
2.2.2.2 Cdc logi muc tiéu ban hang va két qua dat dwoc ciia Cong ty

e Nhém muc tiéu két qua ban hang

Nhom muc tiéu két qua ban hang cua Cong ty Puc Tai bao gdm: Doanh thu
thuan vé ban hang, gid vén hang ban, lgi nhuan gdp vé ban hang, chi phi ban hang
va logi nhuan ban hang. Loi1 nhuan ban hang chinh 1a myc ti€u quan trong nhat trong
cong tac xay dung ké hoach ban hang ctia Cong ty Puc Tai.

Nhom muc tiéu két qua ban hang ctiia Cong ty Ptrc Tai thé hién ¢ bang dudi

day nhu sau:
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Bang 2.5: Nhém muc tiéu két qua ban hang Cong ty giai doan 2020 - 2022
Pon vi tinh: Nghin dong, %

So sanh nam 2021/2020 | So sanh nam 2022/2021

Chi tiéu Nim 2020 | Nim 2021 | Nim 2022

SO tuyét d6i | Ty 1é % | S6 tuyét doi | Ty 1é %

1. Doanh thu thudn vé ban hang | 9.740.166 | 10.347.316 | 15.308.235| 607.150 6,23 4.960.919 47,94
2. Gi4 von hang ban 8.145.906 | 8.476.783 | 12.809.171 | 330.877 4,06 4.332.388 51,11

3. Loi nhuén gdp vé ban hang

®)=1)-0©)

1.594.260 | 1.870.533 | 2.499.064 276.273 17,33 628.531 33,60

4. Chi phi ban hang 559.387 834.903 | 1.009.384 275.516 49,25 174.481 20,90

5. L¢i nhuin ban hang

(5)=@)-(4)

1.034.873 | 1.035.630 | 1.489.680 757 0,07 454.050 43,84

(Nguon: Phong Kinh Doanh va phong Tai Chinh - Ké Todn Cong ty)
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Theo bang $6 liéu 2.4, thuc té cho théy trong giai doan 2020 - 2022, lgi nhuan
vé ban hang cua Cong ty Dirc Tai c6 xu hudng ting dan qua cac nam. Nam 2021, loi
nhuén vé ban hang dat 1.053.630 nghin dong, ting 757 nghin dong twong Ung ting
0,07% so v&i ndam 2020. Sang dén nam 2022, gia tri chi tiéu ting dat 1.489.680 nghin
ddng, ting 454.050 nghin dong tuwong tmg ting 43,84% so v6i nam 2021. Piéu nay
cho thiy Cong ty Dirc Tai di 1am tot cong tac xay dung ké hoach ban hang, 1am cho
doanh s6 ban hang ting tir 6 loi nhudn vé ban hang ting cao.

e Nh6ém muc tiéu nén ting ban hang

- Mire d0 hai long cia khach hang

S6 lwong khach hang quay lai mua vt tu xdy dung cua Cong ty Dtrc Tai dat
ty 1€ 100%.

Khi tién hanh khao sat 100 khach hang d3 va dang sir dung vat tu ciia Cong

ty, ta thu dugc két qua nhu sau:
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Bang 2.6: Bang khao sat mirc d§ hai long ciia khach hang vé san pham cia

Cong ty
Pon vi tinh: %
Noi dumng S6 lwong khao | Ty 1é
sat (khach hang) | %
Tong 100 100%
1. Cong ty c6 cung cap dung vat tu ma Anh/Chj dang
c¢6 nhu cau hay khong?
a. Rat hai long 70 70%
b. Hai long 30 30%
c. Binh thuong
d. Khong hai long
2. Chat luong vat tu ma Cong ty cung cap cé tot
khong?
a. Rat hai long 95 95%
b. Hai long 5 5%
C. Binh thuong
d. Khong hai long
3. Gia ca vat tu ma Cong ty cung cip co hop 1y
khong?
a. Rathoply 85 85%
b. Hop ly 10 10%
c. Khong hop ly 5 5%
4. Anh/Chi co tiép tuc st dung vat tur ma Cong ty
dang cung cap khi c6 nhu cau?
a. Chic chan 88 88%
b. Binh thuong 12 12%
c. Khong quay lai 0 0%

(Nguon: Phong Kinh Doanh Cong ty va Tdc gid)
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Qua bang s6 lidu 2.5, ta thu duoc két qua rat t6t vé mirc do hai long cua khach
hang ddi voi san pham cua Cong ty, déu dat tir 85% tré 1én. Mirc d6 hai 10ng cua khach
hang vé san pham cta Cong ty thé hién & nhitng phan hoi ctia khach hang vé: ding
chung loai cung cép, chat luong vt tu, gia ca va con quay lai mua hang hay khong.

Muc tiéu nay dugc Cong ty Puc Tai hét stc quan tim nham tao khach hang
trung thanh ciing nhu thu hat thém khach hang méi, dic biét do yéu cau ngay cang
cao cta khach hang vé nhu cau xay dung.

- Phat trién thi truong

Bang 2.7: S6 lwrong khach hang ciia Cong ty giai doan 2020 - 2022

Don vi tinh: Khach hang

So sanh nam So sanh nam
. Nam Nam Nam 2021/2020 2022/2021
Chi tiéu ] ]
2020 2021 2022 So tuyét | Tylé | So tuyét | Ty lé
doi % doi %
Dai 1y phan
) 15 17 20 2 13,33 3 17,65
phoi
Khach hang | 356 415 503 59 16,57 88 21,20

(Nguon: Phong Kinh Doanh Cong ty va Tdc gid)

Nhin vio bang sb liéu 2.6, ta thiy cong tac xay dung ké hoach ban hang cua
Cong ty Puc Tai da lam rat t6t, thé hién s6 luong dai Iy va khach hang ting dan qua
cac nam, qua d6 thé hién Cong ty dd mé rong va ngdy cang phat trién thi truong trong
nganh vat tu xay dyng ctia minh.
2.2.2.3 Tiéu chudn SMART cho hé théng muc tiéu ban hang tai Cong ty

Cong thirc SMART tai Cong ty Purc Tai bao gom 05 yéu to:

S = Specific - Tinh cuy thé.

M = Measurable - Do luong.

A = Achievable - Kha nang thuc hién.

R = Realistic - Tinh thuc té.

T = Time bound - Khung thoi gian.

S = Specific - Tinh cu thé.
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Muc tiéu cang cu thé cang cho chiing ta biét dugc chinh x4c nhiing gi can theo
dudi dé dat dugc muc tidu do.

Tai Cong ty Pirc Tai dua vao két qua du bao ban hang va nhimng du bao cta ban
Giadm ddc dé xac dinh muc tiéu ban hang, muc ti€u dugc xac dinh theo nam. Vi vay,
mic di muc tiéu ban hang phu hop véi tinh hinh thyc té cia Coéng ty nhung mang tinh
cu thé chua cao. Muc tiéu ban hang cu thé hon 1a mét tuan, mot thang ban dugc bao
nhiéu loai vat tu, loai nao 14 chi yéu, tip trung vao khu vuc ndo. Khi cang hinh dung rd
c4c y dinh thi cang dé dinh hinh dugc nhimg viéc can 1am dé dat duoc muc tiéu do.

M = Measurable - Do lwong.

Measurable c6 nghia 1a c6 thé do ludng dugc, nguyén tic nay lién quan toi
nhirng con s6. Mot muc tiéu c6 thé can do dong dém chic chin 13 mot muc tiéu da
duoc chuan bi k§ ludng dé 1én ké hoach hoan thanh.

Tai Cong ty Purc Tai dd dua ra con s6 ké hoach du bao két qua doanh thu ban
hang cu thé cho timg nam, tir d6 gitp bo phan phong Kinh Doanh néi riéng va b
phan lién quan dén cong tac ban hang pha?'ln dAu dat dugc muc tiéu mot cach tot nhat.

A = Achievable - Kha ning thwc hién.

Achievable 1a tinh kha thi, tirc 1a muc ti€u dé phai cé kha nang thuc hién,
khong xa roi, phi thuc té.

Cong ty Buc Tai dua vao két qua dy bao ban hang véi con s6 cu thé va nhiing du
béo ctia ban Giam déc so véi tinh hinh ctia cic ndm trude nén kha nang thyuc hi¢n 1a cao.

R = Realistic - Tinh thue té.

Do muc tiéu ban hang duogc xac dinh dya vao két qua nam ct, tinh hinh kinh
té nam thuc hién va quyét dinh cua ban Giam ddc nén hoan toan sat véi thuc té cua
Cong ty, khong xa voi.

T = Time bound - Khung thoi gian

Cong ty Dirc Tai xay dung muc ti€u ban hang theo nam. Viéc dit muyc tiéu trong
mot khung tho1 gian cu thé gitp Cong ty c6 dong luc hon dé dat dugc muc tiéu. Trong
qua trinh thyc hi¢n, Cong ty co thé biét duoc minh dang ¢ dau trong cudc hanh trinh

va kip thoi chan chinh tién d6 néu dang di cham hon so véi ké hoach dé ra.
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2.2.3 Thuec trang cONng tac xac dinh cdc hoat djpng va chwong trinh ban hang
2022 tai Cong ty

Véi muyc dich tao dung thuong hiéu, phén dau dé thuong hi¢u vat tu xay dung
Duc Tai tré thanh thuong hi€u manh, trong thoi gian qua, ban 1anh dao Cong ty da
c6 su quan tdm dén van dé dau tu cho cac chuong trinh va hoat dong ban hang.

e Hoat dong ban hang

Céc hoat dong ban hang: Cac hoat dong chuén bi ban, cac hoat dong lién quan
dén kho bii, bao quan hang hoa, hoat dong thanh toan tién hang va cac hoat dong
quang céo.

Céc bd phan, ca nhan tham gia thyc hién: Quén 1y kho, ban Giam ddc va phong
Kinh Doanh Céng ty. Quan 1y kho s& 1én ké hoach b tri, sip xép va quan ly vat tu
nham dam bao cung Gng kip thoi cho khach hang vé thoi gian, s luong ciing nhu
chat luong san pham. Hang thang, can bo quéan 1y s& phai bao c4o tinh hinh Iuu kho
va hang ton dé ban Giam ddc nam bt thong tin, chudn bi ké hoach nhap va cung cip
hang hoa.

Lura chon hinh thirc quang cdo: Cong ty lia chon quang co san pham trén cac
phuong tién truyén thong nhu: Dai phét thanh truyén hinh Hai Phong, bao mang, tap
chi xay dung, Facebook va Zalo Cong ty.

Cong ty Dtic Tai c6 céac hoat dong ban hang nhu sau:

- Cac hoat dong chuan bi ban: Pam bao nhu ciu sir dung vat tu, Cong ty Dirc
Tai truc tiép lam viéc v6i cac don vi cung cép vat tu 16n nhat Hai Phong.

+ V& vat tu da, Cong ty Pt Tai ky két hop hop dong véi Cong ty Tuan Khanh
Stone, 14 tong kho d4 16n nhat Hai Phong.

+ V& vat tu cat, soi, dat sét, Cong ty Pirc Tai ky két hop hop dong véi Cong
ty TNHH Pau Tu Qudc Té Thing Long va Cong ty c6 phan thuong mai XNK Bic
M¥, 13 mot trong nhitng don vi hang dau tai Hai Phong vé cung cép vat liéu san 1ap
mit bang.

- Hoat dong lién quan dén kho bai, bao quan hang hoa: Bé chat luong vt tu
ngady cang cao, 6n dinh, Cong ty tiép tuc dong hanh véi cac don vi cung cap trén
thong qua viéc thuc hién cac chinh sach hd trg vé ky thuat, van chuyén. Cong ty tién

hanh kiém soat chit chat lugng vat tu tir khau thu mua dén khi giao vé bai ctia Cong
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ty tai Pham Van Déng, P. Hai Thanh, Q. Duong Kinh véi dién tich khoang 10.000
m2. Tai ddy c6 bao vé quan 1y dé tranh tinh trang mét cap, ...

- Hoat dong thanh toan tién hang: Ngoai thanh toan truc tiép, Cong ty Putic Tai
cling tién hanh thanh toan bang chuyén khoan di voi khach hang, dic biét 1a khach
hang & xa dia diém Cong ty. Ngoai ra, Cong ty ciing hd tro khach hang thanh toan
cham tir 10 — 15 ngay tuy theo gia tri don hang va mirc do than thiét vi Cong ty.

- Hoat dong quang céo:

+ Hién nay, v6i doanh nghiép vira va nhé nhu Cong ty Pirc Tai, viéc dau tu
cho nhimg TVC quang cdo hay quang céo trén tivi 1a kha ton kém. Nhin nhan duoc
van dé nay cling nhu sy phat trién nhanh chong cua internet, Cong ty da va dang st
dung mdt sb hinh thirc quang cao nhu sau:

e Cong ty c6 sir dung bién quang céo ngoai troi dé quang céo hinh anh cua
minh. Bién dugc 1ap tai d6i dién Nha hat 16n thanh phd Hai Phong, duong di ra Cang
Dinh Vi Hai Phong.

e Theo s6 liéu thong ké c6 tdi 2/3 ngudi dan Viét Nam st dung Facebook.
Chinh vi vay, Cong ty cling da tan dung diém loi nay xay dung dugc cho minh mdt
tai khoan Facebook dé dang tai cac hinh anh ciing nhu quang ba thuong hiéu Cong
ty. Trang fanpage da dugc thiét ké v6i nhitg hinh anh san pham ma Céng ty cung
cép. Bén canh do, c6 kém cac ciu hoi va sb dién thoai dé khach hang c6 thé nhanh
chong lién lac, tir d6 dé dang tao thién cdm cho khach hang hon.

+ Marketing truc tiép: Cong ty da st dung hinh thiic in catalogue dé gi6i thiéu
san pham timg nam dén khach hang. Pinh ky, ¢t vao thang 01 dau nim Cong ty sé& tién
hanh in va giri dén tan vin phong ctia cac doanh nghiép dé giup khach hang nim duoc
1& rang thong tin vé Cong ty, san pham va dich vu. Catalogue dugc thiét ké vdi gam
mau xanh tring lam chu dao cting nhimng hinh anh bat mat tao su hap dan cho nguoi
xem Qua dé, catalogue tac dong truc tiép va thuyét phuc khach hang mua hang thong
qua sy so sanh chung loai cua Cong ty, hodc vo1 Cong ty vat liéu xay dung khac.

+ Marketing truyén miéng: Cong ty luén xay dyng hinh anh tét cho minh dé
c6 hinh anh tot trong mat khach hang bang cach luén ludn kinh doanh cac mat hang
dang nhu Cong ty cam két vé ngudn goc, chit lugng cling nhu gia ca dugc niém yét.

Cong ty xay dung do6i ngii ban hang chuyén nghiép, thai d6 phuc vu ¢ mirc cao nhat
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dé ludn 1am hai 1ong khach hang khi dén véi Plc Tai. Cac cong tac, thi tuc mua
hang, nhan hang, thanh toan tién ludn ludn rd rang, minh bach va nhanh chong, chinh
xéac nhat,... Dirc Tai luén xay dung cho minh hinh tugng dep nhat tir trong ra ngoai
va phuc vu khach hang voi tiéu chi khach hang 12 hang dau. Puc Tai ciing d tim dén
v6i cac nha cung cap vat liéu xay dung va uy tin nhat trén dia ban tinh va ca nudc dé
hop tac.

+ Béan hang ca nhan:

e D6i voi vat tu xay dung, Cong ty hudng tdi tap khach hang muc tiéu 1a
trung gian ban budn, ban 1¢ va cac doanh nghiép thi cong xay dung cong trinh vi vay
ban hang ca nhan 13 cong cu duge Cong ty danh gia rat quan trong trong viéce thic
day doanh s ban hang, cling nhu tim kiém nhitng nha phan phdi méi.

e Luyc luong ban hang ca nhan ctia Cong ty cha yéu 1a nhan vién phong Kinh
doanh. Ho 1a nhirng nguoi c6 kha ning giao tiép, thuyét phuc va dam phén tot. Muc
tiéu cta lyc luong ban hang ca nhan chi yéu hudng tdi cac trung gian ban budn, ban
1¢ va cac cong trinh ciia Coéng ty nham tang sd luong, quy mo 16 hang dat, dong thoi
hd tro céc to chirc trung gian thyc hién hoat dong xtc tién san phém dén hod gia dinh.

e Chuwong trinh ban hang

Ngoai viéc gi6i thiéu hinh anh trén cac phwong tién truyén thong, Cong ty Diic
Tai con c6 nhiéu chuong trinh ban hang nham ddy manh doanh s6. M6t s6 chuong
trinh duge Cong ty Pirc Tai ap dung trong thoi gian gan day:

- Chuong trinh chiét khdu manh cho cac dai Iy

+ Muc ti€u: Tao dong luc cho cac dai ly dé dua hang hoéa tir san xuét dén véi
nguoi tiéu dung cudi ciing mdt cach nhanh chéng.

+ Noi dung thuc hién: Vi mdi don hang cta 01 khach hang c6 gid tri tur
20.000.000 dong trd 1én sé duoc chiét khau 0,5% gid tri don hang. Voi mdi don hang
ctia 01 khach hang c6 gia tri tir 50.000.000d tré 1én s& dugc chiét khau 1% gia tri don
hang. Cong ty ludn cap nhat so luong hang héa thuc té trong kho, cung cip thong tin
cho nhan vién kip thoi ndm bat. Nhan vién nhan don ctia budi sang s& giao hét vao
budi chiéu, don cta budi chiéu s& giao vao sang hom sau.

- Chuong trinh binh 6n gia:
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+ Muc tiéu: Mang dén cho khach hang murc gia vat tu xdy dung hop 1y trong
hoan canh nén kinh té gap nhiéu kho khan.

+ Thoi gian thuc hién: Tir 01/10 nam nay dén 31/01 nim sau.

+ Noi dung thuc hién: Chuong trinh binh 6n thi trudng di véi 02 vat tu d6 1a
da va cat.

+ Két qua dat duge: Doanh thu ban hang ting dan qua cic nam.

2.2.4 Thuc trang cong tac xdy dung ngdn sdach ban hang tai Cong ty

Sau khi xay dung chuong trinh va hoat dong ban hang, Céng ty Puc Tai da
xay dung ngan sach ban hang bao gdbm: Ngan sach chi phi ban hang (do Giam ddc
truc tiép xac dinh) va ngan sach két qua ban hang.

e Ngan sach chi phi ban hang

- Céc chi tiéu ngan sach chi phi ban hang: Cong ty khong cu thé héa tat ca cac
khoan muc chi tiéu ma chi udc lugng tong chi phi cho hoat dong ban hang. Ngan
sach ban hang ctia Cong ty phan 16n danh cho hoat dong quang céo, tham gia trién
I&m, thué nhan vién ban hang,...

- Phuong phap xac dinh ngan sach chi phi ban hang: Cong ty sir dung phuong
phap duya trén cac chi tiéu chi phi cta cac ky trudc va xem sy bién dong cia gid ca
trén thi truong. Cu thé, ban Giam ddc s& can ¢l vao céc chi phi két qua ban hang ky
trude, két hop v6i muc tiéu ban hang va c6 tinh toan dén gia ca thi trudng dé xay
dung ngan sach du tri trong nim ké hoach.

e Ngin sich két qua ban hang

Hién tai Cong ty chua xay dung ngan sach két qua ban hang ciing cac phuong
an co ban theo murc d6 dat duoc cuia doanh thu ban hang.

2.3. Panh gia chung vé cong tac xay dung ké hoach ban hang tai Cong ty
TNHH Piu Tw va Xay Dung Thuong Mai Dich Vu Pirc Tai

Trong thoi gian qua, Cong ty TNHH Pau Tu va Xay Dung Thuong Mai Dich
Vu Puc Tailudn dam bao cung cap cho khach hang ciia minh nhiing vat tu tot vé chat
luongva gia ca phi hop nén thu hut va tao niém tin cho khach hang. Pay c6 thé coi
1a thanh cong ctia cong tac quan tri ban hang néi chung va xay dung ké hoach ban
hang néi riéng. Tuy nhién, bén canh nhitng thanh cong van con khong it nhiing ton

tai trong cong tac xay dung ké hoach ban hang.
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2.3.1 Ul diém

Trong cong tac du bao ban hang: Cong tac du bao ban hang dugc Cong ty rat
quan tdm vi hiéu dugc tim quan trong va anh hudng cta nd, nho d6, Cong ty sém
nam bat duoc dién bién, xu hudng tiéu dung, phan phdi vat tu va chi dong trong viée
tham gia trién 1dm quang ba hinh anh. Ngudn nhén luc 1am cong tac du bao ban hang
c6 trinh d6 chuyén mon cao, tan tuy trong cong viéc. V& cac phan mém duoc ap dung
trong cong tac dy bao ban hang chu yéu 1a: SPSS, Excel. Hon nita, cong tac du béo
ban hang ngay cang dugc Dirc Tai coi trong, thé hién: Pao tao d6i ngii nhan vién 1am
cong tac xay dung ké hoach ban hang véi cac khoa huan luyén, moi chuyén gia vé
giang day, phan b6 chi phi cho cong tac du bao ban hang ting qua cac nim,...

Trong cong tac xay dung muc tiéu ban hang: Muc ti€u ban hang dugc xay
dung cho tirng nam mét, vi thé rd rang, cu thé, do ludng dugc, hon nita nhd qua trinh
x4y dung muc tiéu cu thé cho toan Cong ty ciing nhu timg bd phan nén cac nhan vién
dé dang nhan thirc dugc muc dich phén d4u va thuc hién. Nhom hai muc tiéu 16n cta
buc Tai 1a muc tiéu lgi nhuan va muc ti€u phat trién thi truong. Bén canh do, muc
tiéu m& rong thi truong va thoéa man nhu cau cta khach hang ciing duoc dit 1én hang
dau. Hiéu rd nhu cau st dung vat tu xdy dung 1a tt yéu nén Cong ty Puc Tai ludn
dit muc tiéu binh 6n gia ca ddi v6i cac nhoém mat hang da va cat, lam tao diéu kién
cho khach hang khi kinh té c6 nhiéu kho khan. Vé myc tiéu mé rong thi truong, Cong
ty ngdy cang tang so luong cac dai 1y va khach hang qua cac nam.

Trong cong tac xay dung cac hoat dong va chuong trinh ban hang: Viéc Ién
ké hoach trong qué trinh quan 1y kho gép phan lam giam hién tuong ton dong vat tu,
kho hang duoc sap xép gon gang ngan nip hon. Hang thang c6 bao cao hang ton kho
nén viéc nim bat hang ton ciing tot hon. Viéc xay dung va phat trién Facebook va
Website riéng tao diéu kién thuan loi trao d6i thong tin gitta Cong ty Puc Tai voi ddi
tac, cling nhu tim kiém, lua chon vt tu ctia khach hang.

Trong cong tac xdy dung ngan sach ban hang: Cong ty danh phan 16n ngan
sach cho hoat dong quang cao va tham gia trién 1am, trung bay,... qua d6 gop phan
thac déy hoat dong ti€u thy, thuc hién muc ti€u ban hang. Cong ty cling da cé su diéu
chinh dé phan bb nguén ngan sach hop 1y dé phat trién cac muyc tiéu dé ra, tranh that
thoat gdy lang phi khong can thiét. Phuong phap xay dung ngan sach ban hang ma
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Cong ty dang ap dung la: Trudc hét xem xét cac khoan chi phi ctia nam trude, so
sanh v6i khdi lugng ban du kién ctua nam ké hoach. Trén co sé du bao ban hang va
muc tiéu can dat dugc, Cong ty Pl Tai s& c6 duoc ngan sach du tri cho nim ké
hoach. Tir 6, Cong ty tién hanh trién khai 14p ngan sach trong gidi han da dé ra, ap
dung d6i voi timg nhom san pham va tong hop thanh cac quy cu thé héa phuong an
chi nhim dat vé doanh s va chi trong ngan sach cho phép.

2.3.2 Nhuge diém

e Nhuoc diém

- Trong cong tac du bao ban hang

Quy trinh du bao ban hang con chua duoc cu thé hoa gay nhiéu kho khan trong
cong tac thu thap va xir Iy thong tin. Cc thong tin vé thi trudng, khach hang, nhiing
yéu t6 anh huong qua trinh dinh gid, hoat dong cua ddi thu canh tranh,. .. chua nhiéu
doi hoi cua Cong ty Purc Tai phai ctr cac can bo di thyc té dé 1ay thong tin 1am cin
ctr du bao. Nhiing thong tin thu thap dugc cua cac can bd thi truong chua thuc su
day du, do nhan vién kinh doanh khi di nghién ctru thi truong con mang ning tinh
cha quan trong cac quyét dinh, danh gia cua minh. Dy béo con chua dat duoc dén
tiéu chi nho, 1é van dimg lai & du bao cho ca Cong ty. Tir d6 ddn dén két qua du bao
con so sai, chua hiéu qua.

Trong nhiing nam vira qua Cong ty Pirc Tai t6 chirc cac hoat dong nghién ctru
thi truong trudce khi xdy dung ké hoach ban hang nhung chii yéu mang tinh dinh tinh
cac nhan vién kinh doanh va chi dimg lai & mtc do so lugc, chua xem xét dén céac
yéu t6 tac dong dén thi trudng san pham ctia minh nén dan tdi khi xay dung ké hoach
mot s6 chi tidu chua hop 1y va chua bam sat v6i nhu cau thi trudng nén trong qua
trinh thuc hién ddi khi phai diéu chinh ké hoach.

- Trong cong tac xay dung muc tiéu ban hang

Muc ti€u ban hang con mang tinh chét dinh tinh, chung chung, chua chia nho
dé thyc hién nén gay khé khian trong viéc phan déu dat muc tiéu va khai thac tiém
nang thi trudng. Muc tiéu ban hang d6i khi con chua bam sat nhu cau thi truong dan
dén tinh trang khong du cung cap vat tu cho khach hang 1am mét co hdi thi truong
hodc vat tu nhap vé nhiéu nhung luong tiéu thy it lam tang luong ton kho, dong vén.

- Trong cong tac xay dung cac hoat dong va chwong trinh ban hang
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Mot s6 hoat dong va xac tién ban nhu quang cao trén tap chi, internet ndi dung
con han ché, thong tin chua phong pht nén kém hiéu qua dong thoi gay ra lang phi
kinh phi. Cac hoat dong xtic tién ban hang chua dugc chu trong nhiéu. Website cua
cong ty méi dimg lai ¢ viéc quang ba, gidi thiéu hinh anh Cong ty, san pham, chua
c6 cac chirc nang nhu bao gia, giup khach hang mua hang truc tuyén, so sanh véi cac
san pham hién c6 trén thi truong.

- Trong cong tac xay dung ngan sach ban hang

Cong ty chua thyc hién quy trinh xdy dung va phan bd ngin sach ban hang.
Con tOn tai hién twong lang phi ngan sach trong qué trinh thyc hién ké hoach ban
hang. Ngan sach ban hang chiém ty trong 16n chi phi ctia Cong ty. Phan 16n chi phi
ban hang cua Cong ty tap trung vao quang cdo, khuyén mai, hd trg cho nha phan
phéi. Mic du céc hoat dong xuc tién ban chiém vai trd quan trong trong ké hoach
ban hang song Cong ty ciing nén quan tim dén chi phi cho luc luong ban hang, boi
yéu t6 con ngudi chinh 13 ndi luc quan trong quyét dinh thanh céng ctiia Cong ty.

e Nguyén nhan

- Trinh d6 chuyén mon cua can bo thi truong con chua cao. Cac can bo thi
truong khong dugc trang bi nhimg kién thirc co ban vé marketing nhung lai phai tién
hanh cac cong viéc nhu ban hang, nghién ctru va khao sat thi truong.

- Chua c6 sy quan tdm dau tu dén hoat dong dy bao va ngan sach ban hang.

- Muyc ti€u ban hang khong c6 su chia nhé gay kho khan cho viéc thuc hién.
2.2.3 Co hgi va thach thirc
a. Co hoi:

Véi nhitng anh hudng tir cac nhan t6 tir moi truong bén ngoai va moi truong
bén trong, Cong ty dang ding trudc nhimng co hoi tét dé hoan thién cong tac xay
dung ké hoach ban hang. Cong ty can nam bat tinh hinh kinh té, van hoa xa hoi, nhu
cau khach hang s& gitip cong ty c6 cai nhin tot hon va dua ra nhitng du bao, muc tiéu
ban hang hiéu qua hon. Ngoai ra Cong ty co thé tan dung co hoi dau tu vao cac du
an ha t?mg cong cong, nhu giao thong, dién lyc, nudce sach, dé tang cuong hoat dong
kinh doanh va phat trién.

b. Thach thirc
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Bén canh nhirng co hoi tot dé phat trién, dua ra ké hoach hop 1y thi cong ty ciing
dimg trudc mot s6 thach thirc nhu khong x&c dinh ding nhu cau cta khach hang,
khong luong trude duge cac thir thach, khong tiép nhan phan hdi va danh gia tir
khéach hang, cling nhu xay dung muc ti€u khong phu hop vo1 tinh hinh hién tai cta
Cong ty,... Cho nén viéc nghién ctru k¥ nhimg yéu t6 bén ngoai va chinh bén trong

doanh nghiép 1a rat quan trong.
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CHUONG 3: PE XUAT CAC GIAI PHAP, KIEN NGHI HOAN
THIEN CONG TAC XAY DUNG KE HOACH BAN HANG TAl
CONG TY TNHH DAU TU VA XAY DUNG THUONG MAI
DICH VU PUC TAI
3.1 Phwong hwéng hoat dong ciia Cong ty TNHH Pau Tw va Xay Dung Thuong

Mai Dich Vu Duc Tai
3.1.1 Phuwrong huwong hoat dong chung ciia Cong ty trong thoi gian toi

Dinh hudng téi nim 2025, Céng ty TNHH Pau Tu va Xay Dung Thuong Mai
Dich Vu Dirc Tai hudng dén xay dung mot Cong ty kinh doanh ning dong. Tiép tuc
theo dudi thyuc hién cac chinh sach v&i muc tiéu 1au dai tré thanh mét trong nhiing
Cong ty cung cip vt lidu xay dung hang dau, dap tng t6i da nhu cau cua ngudi tiéu
dung.

- Xay dung mo hinh quan 1y kinh doanh theo tiéu chuan ISO.

- Khuyén khich, dong vién, khen thuong cac bo phan tich cuc sang tao ra cac
y tuong mai, doc dao mang tinh dot pha.

- Nang cao chat lugng san pham dap tmg nhu cau ngay cang cao cho khach
hang.

- Bao dam 100% nghia vu nop thué dang han cho Nha nudéc.

- Phin d4u tang doanh thu hang nam, doanh thu nam nay tang tir 10 — 15% so
véi doanh thu nam ngoai.

- Giam thiéu, thit chit cac khoan chi phi dé dam bao tiéu chi tiéu dung, du va
hop 1y.

- Néng cao chat luong ddi ngii nhan vién marketing, cir di hoc cac 16p dao tao
tir cin ban dén chuyén sau dé nang cao tay nghé, cham soc khach hang, ...

- Tiép tuc nghién ctru thi truong, tim kiém nhiing co hdi dau tu méi nham thuc
hién chién lugc mé rong kinh doanh, tao su 6n dinh trong kinh doanh, luon chu dong
trudc nhitg bién dong cua thi trudng.

3.1.2 Phwong hudng vé hoat dpng xdy dung ké hoach ban hang ciia Cong ty
trong thoi gian toi

Tiép tuc nang cao quan 1y hé thng cung cap. Phat trién ngudn nguyén liéu dé
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dam bao ngudn cung vat tu xay dyng 6n dinh va tin cdy.

Ban lanh dao Cong ty ngay cang danh gia cao tAm quan trong ctia cong tac
xdy dung ké hoach ban hang d6i véi hoat dong kinh doanh cua Cong ty noi chung va
hoat dong ban hang noi riéng.

Ngoai viéc cham lo nang cao doi song cho moi thanh vién trong Cong ty, Dtc
Tai rat cht trong dau tu nng cao trinh do tay nghé cho tirng bo phén, dic biét 13 bo
phén ban hang tao diéu kién ngdy cang tot hon vé méi trudng 1am viéc cho nhan vién
tir van phong dén kho bai nham phat huy mot cach tot nhat ning luc lam viéc cua
tung thanh vién.

B0 phéan nghién ctru thi trudng ngdy cang dau tu nhiéu hon vé nhan luc va
tang chi phi cho hoat dong nghién ctru

Muc tiéu ban hang ctuia Cong ty trong thoi gian ti 1a mo rong va phat trién thi
truong, dong thoi cung cap cho nguoi tiéu dung san pham vat tu chat luong, gia ca
hop ly

Cong ty con dy dinh khan truong hoan tt céng tac to chirc lao dong, xay dung
co ché lwong thuéng trén doanh s6 ban hang, phu cip va luong cing hop 1y ciing
nhu cai thién diéu kién 1am viéc nham dong vién, khuyén khich nhan vién ban hang
va nhan vién trong Cong ty dat hiéu qua la viéc cao.

3.2 Quan diém nham hoan thién cong tac xay dung ké hoach ban hang cia
Cong ty TNHH Pau Tw va Xay Dung Thwong Mai Dich Vu Pirc Tai

Pay manh nghién ctru thi trudng dé tim thém thi truong va tim thém cac d6i
tac kinh doanh méi, déng thoi that chat moi quan h¢ kinh doanh véi ddi tac ci.

Coi trong vi¢c dao tao, boi dudng can bd cong nhan vién dé co ngu@)n nhan
luc c6 dit pham chét va nang lyc. Bdi nguon nhan luc c¢6 nhéan t quan trong hang
dau quyét dinh su thanh cong cua ké hoach ban hang néi riéng ciing nhu két qua kinh
doanh ctua Cong ty nd1 chung. Nang cao nang luc cua ddi ngli nhan vién thong qua
cac khoa huan luyén do Cong ty tu to chirc va moi chuyén gia bén ngoai. Bén canh
d6, c6 nhimg budi gip mit, giao luu gilta ban Gidm dbc va nhan vién dé pho bién
chinh sach, muc tiéu ciia Cong ty, qua d6 tao dong luc lam viéc cling nhu gilp nhan

vién hiéu rd con duong c6 toan Cong ty dang hudng téi.
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Nghién ctru ki cac muc tiéu chién lugc ciia Cong ty ndi chung, tir 46 dé ra cac
muc tiéu ban hang va cac nhém muc tiéu nhé hon. Muc tiéu ban hang phai phuc vu
va thdng nhat v&i muc tiéu chién lugc cia toan cong ty. Pam bao c6 thdi gian du dai
dé phan dau ciing nhu huy dong duge moi ngudn luc, bén canh d6 phai sat vai tinh
hinh thi trudng, d6i thi canh tranh va ning luc Cong ty.

Tiép tuc thuc hién tot cong tac quang cdo, quang ba hinh anh vat tu xay dung
Puc Tai di sau vao trong tam tri khach hang trong nudc, va tiép can véi khach hang
nudc ngoai trén dia ban.

Chu y xay dung ngan sach ban hang hi¢u qua, hop 1y, tranh tinh trang lang
phi, dic biét trong tinh trang nén kinh té gip nhiéu khé khin do suy thoai kinh té,
nhu cau ctia ngudi tiéu dung ciing c6 nhiéu bién dong.

3.3 M@t sb giai phap nhiam hoan thién cong tac 1ap ké hoach ban hang tai Cong
ty TNHH Dau Tu va Xay Dung Thuong Mai Dich VVu Diic Tai.
3.3.1 Hoan thién cdan cw dw bdo ban hang

Xay dyung va thyc hién KHBH cua Cong ty TNHH Pau Tu va Xay Duyng
Thuong Mai Dich Vu Ptic Tai la céch tiép can hop 1y dé dat duoc muc tiéu kinh
doanh. Qua trinh thuc hién ké hoach d6 dién ra trong tuong lai vdi sy tac dong qua
lai gita cac yéu t: Sy phat trién ctia Cong ty voi thoi gian, tién dé can cir xdy dung
va thuc hién ké hoach. Vi vay trong cong tac xay dung va thyc hién KHBH Cong ty
phai xac dinh can ctr du béo.
Bang 3.1: Cin cir xdy dung ké hoach ban hang ciia Cong ty TNHH Pau Tu va

Xay Dung Thwong Mai Dich Vu Dire Tai nam 2023

STT Can ctr du bao méi Mirc do
1 | Nhu cau thi trudng 70%
2 Quy dinh va chinh sach ctia Nha nudc 8%
3 Ngudn luc cia Cong ty 22%

(Nguon: Téc gia dé xuat).
- Can ¢t vao nhu cau thi trudng: nghién ctru nhu cau thi truong 1a mot yéu td quan
trong ma Cong ty phai dua vao dé6 ma xay dyng va thyc hién KHBH. Béi vi muyc

dich cua qua trinh kinh doanh nham thoa méan tdi da cac nhu cau thi truong nham dat
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dugc cac myc tiéu dé ra. Cong ty phai nim ving thi truong dau ra, nghién ciru thi
truong khong phai 13 yéu té thuan tiy vé mat s6 lugng ma con biéu hién qua vé mait
chat luong, co cdu chung loai san pham, c6 nhu vy cong tac nghién ctu thi trudong
mo1 phuc vu hi¢u qua cho cong tac 1ap KHBH.

- Can clr vao ngudn luc ctia Cong ty: KHBH chi mang tinh kha thi cao khi nam trong
kha nang cua Cong ty. Mat khac viéc danh gia dang kha nang sé giup Cong ty khai
thac dugc thé manh cta minh va tn dung duoc loi thé tuong ddi so vai dbi thu canh
tranh. Tuy nhién viéc danh gia nay xét twong quan mdi quan hé giira tiém lyc Cong
ty v6i tiém lyc ddi thu canh tranh chir khong chi xét trén nhitng gi minh c6. Ngudn
luc vé con ngudi cua Cong ty cling chua duge tan dung hét, thoi gian ranh rdi cia ho
nhiéu va co hién tuong lam viéc khong tich cuc — khong nhiét tinh trong trong thoi
gian lam viéc.

Cac van dé nay ciing ¢6 anh hudng khong nho dén hoat dong BH cua Cong ty,
do d6 Cong ty can phai nim bat dé co duoc cac du bao chinh xac va xay dung mot
ké hoach phu hop dé dap tmg nhu cau cia khach hang ciing nhu khdng lam gian doan
qua trinh hoat dong kinh doanh cho Cong ty. Nam bat duoc yéu té nay sé dam bao
cho tinh kha thi cia KHBH ma Cong ty xay dung.

3.3.2 Hoan thién phwong phdp dw bdo ban hang
Viéc du bao ban hang cua cong ty khong nén du bao theo xu hudng ly ¥ kién
khach hang sau d6 téng két lai ma nén theo phuong phap du bao xac dinh xu hudéng
dong cau. Pé du béo ching ta ¢ thé chi ra duong thang xu huéng dong cau bang
phuong phap binh phuong nho nhat, duong thang nay cé dang:
Y =ax +b
Trong d6: Y 1a muc cau
a la hé cia duong thang hoi quy (xu huéng)
b 14 hang s6

Cov(x,y)

Changtact: a = )

Véi: Cov(x,y) la cong phuong sai cia X vay
Cov(x,y) = E(x,y) — E(X).E(y) [E la ki vong toan]
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V(x) la phuong sai cia X vay

m(x; — )2

V(x) = = E(x?) — E(x)?

DPong thoi vi dudng thiang xu hudng phai di qua diém trung binh nén ta co:
E(y)=aEX)+b

Thang Doanh 0 X X2 y Xy
(VND)

1 N1 1 1 N1 1.n:
2 n2 2 4 N2 2.n2
3 ns 3 9 N3 3.n3
4 N4 4 16 N4 4.ny
5 Ns 5 25 Ns 5.ns
6 Ne 6 36 Ne 6.N6
7 n7 7 49 n7 7.n7
8 Ng 8 64 Ng 8.ng
9 No 9 91 Ng 9.ng
10 N1o 10 100 N10 10.n10
11 N11 11 121 N11 11.n11
12 N12 12 144 N12 12.n12

Tong N 78 650 N M

* N1, N2, ..., N12: Doanh s cua ting thang
Pé xac dinh xu huéng T, ta c6 thé thuc hién 1 sé tinh toan sau:
78

E(X)=E=6,5
EG) = -
Y= 12

E(x)? = 6,52 = 42,25

,. 650
E(X ) = E = 54,16

M
E(xy) = 1
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V(x) = 54,16 — 42,25 = 11,91

M N

M N
5—6,5.5

11,91

Tacoé: A =

N

Phuong trinh dudng thiang xu huéng 1a:

M N M N
= — 6,5.75 N 556555
_12 12x+( _ 12 12.6,5)

Y 11,91 12 1191

Sau khi xac dinh dudng thang xu hudng dong cu, ta s& du bao dugc sb luong
ban hang theo timg thang. Nhu thé theo cong thirc du bao nhu trén chung ta s& xac
dinh dugc muc ciu cua nam tiép theo dya vao doanh s niam cil.

Vi du v6i nim 2022 doanh sb cia timg thang nhu sau:

Thang | Doanhso (VNP) | x | x2 y Xy

1 1,693,512,000 1| 1 | 1,693512,000 | 1,693,512,000
2 1,203,689,000 2 | 4 | 1,203,689,000 | 2,407,378,000
3 1,368,942,000 3| 9 | 1,368,942,000 | 4,106,826,000
4 1,089,645,000 4 | 16 | 1,089,645,000 | 4,358,580,000
5 932,541,000 5| 25 | 932,541,000 | 4,662,705,000
6 813,643,000 6 | 36 | 813,643,000 | 4,881,858,000
7 602,549,000 7 | 49 | 602,549,000 | 4,217,843,000
8 503,156,000 8 | 64 | 503,156,000 | 4,025,248,000
9 612,565,000 9 | 91 | 612,565,000 | 5,513,085,000
10 1,932,659,000 10 | 100 | 1,932,659,000 | 19,326,590,000
11 1,931,578,000 11 | 121 | 1,931,578,000 | 21,247,358,000
12 2,183,756,000 12 | 144 | 2,183,756,000 | 26,205,072,000

Tong 14,868,235,000 78 | 650 |14,868,235,000 | 102,646,055,000
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Phuong trinh duong thang xu hudng s& c6 dang:
y =41.999.212,85x + 966.024.699,8

Qua d¢ ta xac dinh dugc du bao doanh thu cho tirng thang, tuy nhién con tuy
thudc vao viéc nghién ctru thi truong, thoi vu cua nganh nén s€ c6 nhiing bién dong
nhat dinh.
3.3.3 Hoan thién cong tac xdy dung muc tiéu ban hang

Vi¢c xac dinh muc ti€u cia cong ty can dya vao tinh hinh thyc té cua cong ty,

muc tiéu lén nhét ctia DN 1a tang luong khach hang, nang cao 19i nhuan. Tuy nhién
coéng ty nén nang cao hinh anh cia cong ty trong mat ngudi tiéu ding khong chi dé
ra muc ti€u tang thi ph?m, doanh sd, loi nhuan, sd luong san phém ban duoc, sb lugng
khéch hang ma quén di viéc xay dyng hinh anh cho minh, duy tri khach hang truyén
théng va md rong thi truong gitr gin chir tin, ddm béo tinh bén viing trong kinh doanh,

cat giam cac chi phi khong can thiét nham t6i da hoa loi nhuan thu dugc.

STT Muc tiéu Trong s6
1 Gia tang mirc do hai long cua khach hang 0,7
2 | Phat trién thi truong 0,12
3 | S lugng dai Iy va diém ban 0,1
4 Muc tiéu phat trién luc luong ban hang 0,08

(Nguon: Tdc gid dé xudt)

Hién nay Cong ty dang dat muc ti€u phat trién thi truong dé mo rong thi truong

phan phdi nhung theo t6i cong ty can hudng téi muc tiéu mirc d6 hai long cua khach

hang, cong ty can théa méan cac nhu cau ciia khach hang thi méi c6 thé dat duoc cac

muc tiéu phat trién thi truong, ting s luong ho so khach hang. Va bén canh do, cong

ty can phat trién luc luong BH dé tir ¢6 hoan thanh muc tiéu gia ting mirc d6 hai
long cua khach hang.

Bén canh cac muc tiéu nén tang thi cong ty can xay dung muc tiéu BH du kién

dé cac phong ban c6 muc tiéu hoan thanh doanh s6 ma cong ty dé ra. Bang kién thirc

thuc té va thong qua tim hiéu vé tinh hinh hoat dong kinh doanh cua cong ty, t6i xin

dé xuat bang muc tiéu BH du kién nam 2023 ciia Cong ty nhu sau:
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Pon vi: Nghin dong
STT Chi tiéu Nim 2023 Ghi chd
1 | Tong doanh thu | 16,950,000 | Phan anh két qua BH ctia DN
Cac khoan CP cua DN cho hoat dong BH

2 | Tong chi phi 15,200,000
cua DN
Lo1 nhuan trude
3 , 1,750,000 | Phan anh hi¢u qua cua hoat dong BH
thué
Lo1 nhuan sau
4 1,400,000 | Phan &nh hi¢u qua cua hoat dong BH

thué

(Ngu&n: Tac gia dé xuat)
3.3.4 Hoan thién cong tac xdy dung ngdn sdach ban hang

Ngan sach BH 14 yéu t6 hang ddu mang tinh quyét dinh, bat ky mot ké hoach
nao ciing can phai co ké hoach str dung ngan sach triét dé va hiéu qua. Néu dung
ngan sach thiéu hiéu qua thi muc dich cta doanh nghiép s€ khong dat dugc. Do dé
cong ty can phai can nhic nhitng khoan phat sinh d6. Phai dua vao céac chi tiéu chi
phi va két qua ky trudc, xem xét ngan sach BH cta d6i thu canh tranh dé dua ra mirc
gi4 canh tranh so véi ddi thi.

Cong ty can xac dinh rd muc tiéu cta thang, quy, nam,... dé c6 ké hoach nhap,
ban, duy trit cho hop 1y v61 muyc ti€u dat ra. Cong tac du trit can dic biét quan tam chu
¥, bai néu cong ty khong c6 ké hoach dy trir hop 1y thi gy ra chi phi Iuu kho tang
1én, gdy anh huong dén loi nhuan cua cong ty.

e Xay dung ngan sach chi phi

- Khi x4y dung ngéan sach chi phi cong ty can xac dinh 1d cac khoan chi tiéu hop 1y
v&i thoi gian theo thang, quy, nam nhu sau:

+ Giam thiéu chi phi bao quan: Cong tac du trir dic biét quan trong boi néu cong ty
khong c6 ké hoach du trit hop 1y s& gay ra chi phi luu kho tang 1én, din dén chi phi
chung cuia cong ty ting 1én va anh hudng dén loi nhuan cia cong ty.

+ Giam thiéu chi phi luu thong bang cach to chirc va sip xép cong tac van tai phu
hop dé tiét kiém chi phi xang dau,...nhu ky két cac hop dong dai han voi timg chu

phuong tién, tao mdi quan h¢ chat ché véi cac don vi ¢o6 li€én quan; td chirc hop 1y
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qua trinh van chuyén hang hoa tir noi mua dén noi ban; diéu hanh tac nghiép van tai
theo ké hoach dé giam chi phi luu thong thap nhét.
- Ngudn vbn kinh doanh cia cong ty ¢ thé huy dong bang 1 s6 hinh thtc nhu:
+ Str dung vbn cua ddi tac, khach hang: Kéo dai thoi han thanh toan vi ban hang dé
tao ngudn von. Khoan nay khong phai tra 13i sudt ma da c6 ngay trong quy cta cong
ty. V6i nhitng d6i tac 1au nam, ho thuong né nang, it gy kho dé cho cong ty. Bén
canh do6 1a viéc huy dong von tir cac ban hang vo1 thoa thuan dat tién trude léy hang
Sau.
+ Thu no cang nhiéu cang tot: Cac khoan ng ctia cong ty phai dugc thu vé & murc cao
nhat va trong thdi gian ngan nhét, vi khi von khong tip trung ma phéan tan ¢ moi
khach hang mot it 1a diéu khong hé o loi cho cong ty.
+ Cong ty cling ¢ thé huy dong von tir trong ndi bd cong ty, tir ngudi than.

e Xay dung ngan sach két qua ban hang

Cong ty can xay dung ngin sach BH dya trén muc tiéu BH. Theo d6, cng ty xay
dung ngan sach két qua BH cho tirng d6i — nhom thue hién cong tac BH theo cac chi
tiéu: Doanh sd ban, 13i gop, ty 1€ 1ai gdp, 1o1 nhuén trudc thué. Nha quan tri hay
truong bo phan BH sé& 1ap ngan sach két qua BH chung ciia cong ty, sau d6 dua trén

kha ning va ngudn lyc cia timg d6i — nhdm BH dé phan bo ngan sach chung.
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KET LUAN

Cong tac xay dung ké hoach co vai tro hét sitc quan trong va ngdy cang duoc
quan tAm nhiéu hon trong cac doanh nghiép xay dyng thuong mai. Mot ban ké hoach
ban hang hoan chinh khong chi ddm bdo muc ti€u loi nhuén cho doanh nghiép ma
con dap tng nhu cau ludn bién dong cua thi truong, tir d6 tao loi thé canh tranh cho
doanh nghiép.

Trong qué trinh nghién ctru dé tai khoa hoc trén, em d3 tong hop nhing co sé
Iy luan can thiét dé ap dung phan tich thuc trang cong tac xay dung ké hoach ban
hang tai Cong ty TNHH Dau tu va Xay dung Thuong mai Dich vy Dirc Tai. Di Cong
ty da quan tdm dén cOng tac xdy dung ké hoach ban hang nhung van con nhiéu han
ché, cac hoat dong thiéu déng bd, khong khoa hoc. Vi vay, em da dua ra bdn nhém
giai phap dé hoan thién, cac nhom giai phap cu thé twong Gmg véi cac ndi dung: Dy
bao ban hang, xay dung muc tiéu ban hang, xay dung hoat dong va chuong trinh ban
hang va xdy dung ngan sach ban hang. Mong rang khi thyc hién dong bo, kip thoi
cac nhom giai phap trén, cong tac xay dung ké hoach ban hang ctia Cong ty TNHH
Pau tu va Xay dung Thuong mai Dich vu Puc Tai sé khong ngung hoan thién, dat
hi€u qua cao trong ban hang cling nhu hoat dong kinh doanh chung ctia minh.

Do kién thirc va thoi gian c6 han nén bai Khoa luan t6t nghiép ctia em khong
tranh khoi sai s6t. Em rat mong nhén duoc nhiing ¥ kién dong gop cua cac Thay, Co
gi4o trong khoa dé bai Khoa luan t6t nghiép dugc hoan thién hon nira.

Em xin chan thanh cam on!
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PHU LUC

PHU LUC 1: PHIEU KHAO SAT Y KIEN KHACH HANG
(Vé nhdn dién thwong hiéu céng ty)
Cong ty TNHH Pau tu va Xay dung thuong mai dich vu Pirc Tai kinh mong Quy vi cing
danh gia chat luong dich vu bdo cao phan tich thi truong bang céach tra 161 cac cau hoi
trong phicu khao sat dudi day. Su hop tac cia Quy vi s€ gitip chung to61 dap ing tot hon

nhu cau cta Quy vi v€ san pham, dich vu.

A. PHAN THONG TIN KHACH HANG

B. NHAN DIEN THUONG HIEU

1. Quy khach hang da tung st dung dich vu xay dung chua?
L] ba tung str dung

[0 Chua st dung

2. Quy khach hang di timg sir dung dich vu ctia cong ty TNHH Pau tu va Xay dung
thuong mai dich vu Buc Tai chua?

O] ba tirng st dung

[0 Chua st dung

3. Quy khach hang da biét vé nhiing cong ty xay dung nao:

[0 Cong ty TNHH Dau tu va Xay dung thuong mai dich vu Dtic Tai
[] Cong ty c6 phan co khi va vat liéu xdy dung Thanh Phuc

L1 Cong ty TNHH Bé Tong Va Xay Dung Minh Duc

[ Cong ty TNHH xay dung va van tai Hoang Truong

[1 Cong ty TNHH Thuong Mai Xay Dung Haicom

KN, e
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PHU LUC 2: PHIEU KHAO SAT Y KIEN KHACH HANG
(Vé mirc ¢ hai long vé san phdm céng ty)
Cong ty TNHH Pau tu va Xay dung thuong mai dich vu Pirc Tai kinh mong Quy vi cing
danh gia chat luong dich vu bdo cao phan tich thi truong bang céach tra 161 cac cau hoi
trong phicu khao sat dudi day. Su hop tac cia Quy vi s€ gitip chung to61 dap ing tot hon

nhu cau cta Quy vi vé€ san pham, dich vu.

A. PHAN THONG TIN KHACH HANG

B. NHAN DIEN THUONG HIEU

1. Cong ty c6 cung cip ding vat tu ma Anh/Chi dang c6 nhu cau hay khong??
] Rét hai long [0 Binh thuong

1 Hai long 0 Khdng hai long

2. Chét lugng vat tu ma Cong ty cung cap co tot khong?

[0 Rét hai long O Binh thuong

1 Hai long 0 Khdng hai long

3. Gia ca vat tu ma Cong ty cung cép c6 hop 1y khong?

O Rét hop 1y

Ll Hop ly

[1 Khong hop ly

3. Anh/Chi ¢ tiép tuc st dung vat tu ma Cong ty dang cung cap khi ¢ nhu cau?
[0 Chéc chan

01 Binh thuong

[0 Khong quay lai
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