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PHAN MO DAU

1. Tinh cap thiét cia dé tai
Kinh té thi truong véi tinh hinh ngay cang gay git, doi hoi mdi chi thé trong

nén kinh té néi chung va cac doanh nghiép thuong mai noi riéng phai biét phat
huy moi nd luc vuon 18n, tao chd dimg cho minh trén thuong truong dé co thé
ton tai va phat trién. Mudn lam duoc diéu nay thi cac doanh nghiép phai biét tim
moi cach déy manh hoat dong ti€u thy, tor d6 moé rong thi phﬁn cua doanh nghiép
trén thi truong, nang cao uy tin, vi thé ctia doanh nghiép.

Co thé noi, hoat dong ti€u thu hang héa luén gén lién véi suc séng cua doanh
nghiép. Moi nd luc hoat déng trén thuong truong ctia doanh nghiép chi nham
vao mot huéng dich duy nhat 1a ddy manh doanh s6 mo rong thi truong tiéu thu,
nhd d6 hang héa duoc chuyén thanh tién dam bao phuc vu cho cac nhu cau xa
hoi. Nhu vay, chién lugc mé rong thi truong ti€u thu la mot khau hét st quan
trong, 1a mot yéu cu c6 tinh chat quyét dinh t&1 su phat trién cua mot doanh
nghiép, 13 con dudng co ban dé nang cao hiéu qua kinh doanh cua doanh nghiép.

Xuat phat tir 1y do d6, cling nhu tir co s 1y luan tiép thu trong qué trinh hoc
tap va mong mudn ap dung vao thuc tién, em mudn nghién ctru dé tai “Thuc
trang va giai phap mé rong thi trwong tai Cong ty TNHH Thuwong mai va
X4y dung Ngoc Thiao Nguyén” dé hiéu rd thém viéc md rong thi trudng quan
trong nhu thé nao ddi vdi doanh nghiép trong bdi canh kinh té hién nay.

2. Muc dich nghién ciru

v/ Hiéu duoc y nghia, tim quan trong cua thi truong va mé rong thi truong.

v Lam 16 co s 1y ludn va thuc tién cta thi truong va mo rong thi truong, tir do
danh gia dugc hiéu qua viéc md rong thi truong dem lai trong hoat dong kinh
doanh.

v Banh gia cong tdc m¢ rong thi treong tai Cong ty TNHH Thuwong mai va Xay
dung Ngoc Thao Nguyén.

3. Cau hoi nghién ciru



v/ Cong tic mo rong thi trudng mang lai loi ich nhu thé nao ddi voi doanh
nghiép hién nay?
v’ Céc giai phap phap mo rong thi trudng duoc st dung nhu thé nao?
4. P6i twong va pham vi nghién ciru
4.1 Po6i twong nghién ciru
Nhiing van dé lién quan dén Mo rong thi truong va thuc té van dung cua
Cong ty TNHH Thuong mai va Xay dung Ngoc Thao Nguyén trong hoat dong
kinh doanh.
4.2 Pham vi nghién ctru
- Pham vi khong gian: Thuc tién hoat dong md rong thi truong cia Cong ty
TNHH Thuong mai va Xay dung Ngoc Thao Nguyén.
- Pham vi thoi gian: Dé tai nghién ctru céc so liéu, tai lidu thr cap.
- V& noi dung:
v' Ly luan chung vé thi trudng va cong tac tiéu thu san pham mé rong thi
truong ctia doanh nghiép trong nén kinh té thi trudng.
v Thuc trang m¢& rong thi truong tai Cong ty TNHH Thuong mai va Xay
dung Ngoc Thao Nguyén.
v’ Mot sb bién phap nham mé rong thi truong tiéu thu san phém tai Cong ty
TNHH Thuong mai va Xay dung Ngoc Thao Nguyén.
5. Phuwong phap nghién ciru
- Phwong phdp phén tich va tong hop 1y thuyét: Phuong phan tich 1y thuyét 1a
phuong phap nghién ctru cac vin ban, tai liéu 1y luan khac nhau vé hoach dinh
nguon nhan luc, bang cach phan tich chung thanh timg bd phan, timg mat dé
hiéu chiing mot cach toan dién. N6 con nham phat hién ra nhitng xu hudng,
nhitng truong phai nghién clru cta tung tac gid, tr do lya chon nhiing thong tin
quan trong phuc vu cho dé tai nghién ctru ctia minh. Phwong phap tong hop 1y 1a
phuong phap lién két, sip xép céac dir liéu, thong tin 1y thuyét da thu thap duoc
dé tao ra mot hé thong ly thuyét day du, sau sac vé cong tic mé rong thi truong.
- Phwong phdp thdp tai liéu thir cdp: Dit liéu thir cdp 1a dir liéu dd c6 sén,

khong phai do minh thu théap, da dugc cong bd rong rai nén dé thu thap, it tbn
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thoi gian, tién bac trong qua trinh thu thap va dic biét né rat phong phu, da dang
vé ngudn cung cap. Dé nghién ctru vé hoach dinh ngudn nhén luc theo 1y thuyét
va so sanh voi thuc tién cua Cong ty TNHH Thuong mai va X4y dung Ngoc
Thao Nguyén, ching t6i s& tién hanh thu thap sb liéu, tai liéu tir cac ngudn thu
cap nhu: Sé liéu két qua kinh doanh cua Cong ty TNHH Thuong mai va Xay
dung Ngoc Thao Nguyén trong nhiéu nim, ... Cac tai liéu chiing toi tién hanh
suu tim, thu thap déu duoc dua trén tai liéu cua cong ty. Tur nhiing con s6 do
chung t6i so sanh, phan tich va dua ra nhirng nhan dinh dya vao co s¢ cong tac
mo& rong thi truong.
- Phwong phdp chuyén gia: Phuong phép chuyén gia la phuong phap sur dung
tri tué ctia d6i ngii chuyén gia c6 trinh do cao ctia mot chuyén nganh dé xem xét,
nhan dinh ban chét ctia mot su kién khoa hoc hay thuyc tién phtrc tap tir d6 ching
ta dua ra nhimg phan doan, suy luan cho van dé hoach dinh ngudn nhan luc. Day
1a mot phuwong phap phuong phap co ¥ nghia kinh té, no tiét kiém vé thoi gian,
stre luc, tai chinh dé trién khai nghién ctru. Vi vay, chung toi da tong hop y kién
danh gia cua cac thay co va cac can bo trong cong ty vé van nghién ctru cong tac
mo rong thi truong, tir d6 toi da suy ludn, phan tich dé c6 mot bai khoa luin
hoan chinh.
- Phwong phdp quan sdt, phdn tich, so sinh, tong hop: Dé co thé tién hanh
phan tich doi hoi phai thu thip mot lwong thong tin can thiét, ddy du lién quan
dén van d& mo rong thi trudng. Xuét phat tir nhitng s liéu thu thap duoc ching
t61 phan tich, so sanh, tong hop dé tao ra mot hé thong 1y thuyét va thyc tién day
du, sdu sic vé mé rong thi trudng.
6. Noi dung cia khoa luan

v' Chuong 1: Ly luan chung vé thi trudng va cong tac tiéu thu san phdm md

rong thi trudng ctia doanh nghiép trong nén kinh té thi truong.
v Chuong 2: Thuc trang mé rong thi truong tai Cong ty TNHH Thuong mai
va Xay dung Ngoc Thao Nguyén.
v' Chuong 3: Mot s6 bién phap nhim mo rong thi truong tiéu thu san pham

tai Cong ty TNHH Thuong mai va Xay dung Ngoc Thao Nguyén.
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CHUONG 1
LY LUAN CHUNG VE THI TRUONG VA CONG TAC TIEU THU SAN
PHAM MO RONG THI TRUONG CUA DOANH NGHIEP TRONG NEN
KINH TE THI TRUONG.
1.1 Nhitng van dé chung vé thi truwong.
1.1.1 Khai niém thi truong.
a) Cac khai niém vé thi truong:

Thi trudong 13 yéu t6 khong thé thiéu dugc cua san xuat hang hoa. Do d6 thi
truong 12 mot pham tru kinh té ctia san xuat hang hoa. Co rat nhiéu quan diém
khac nhau vé thi truong nhung theo quan diém chung dinh nghia nhu sau: "Thi
truong bao gdm toan bd cac hoat dong trao d6i hang hoa dugc dién ra trong su
théng nhat hitu co véi cac mbi quan hé do chung phat sinh va gin lién voi mot

khong gian nhat dinh".

Theo nghia rong, thi truong 13 linh vuc cta su trao doi va luu thong hang
hoa. Trén thi truong dién ra cac hoat dong mua ban va trao doi cic san pham
hang hod va dich vu. D6 1a noi gip g& cia cung va cau, 1a noi ma ca ngudi ban
va ngudi mua tim kiém cac loi ich riéng ctia minh. Thi trudng c6 thé duge hinh
thanh do yéu cau cia viéc trao ddi mot thi hang ho4, dich vu hodc cua mot doi
tuong co gia tri nao d6. Khi nghién ctru thi truong theo nghia rong, nguoi ta
thuong dé cap toi nhitng yéu té dic trung co ban 1a:

- Chu thé ctia qua trinh trao doi

- Phuong tién trao doi trén thi trudng

- Piéu kién cua qué trinh trao doi.

D6i voi mot doanh nghiép, hoat dong cia ho thuong gén lién voi thi truong
san pham hang hoa, dich vu cu thé. D6 14 noi dam bao cung tmg cac yéu t6 dau
vao va giai quyét van dé dau ra cho san pham san xuét kinh doanh. Vi vy, cac
doanh nghiép thuong khong quan tim dén thi trudng noi chung ma chi quan tam
dén thi trudng san pham cta doanh nghiép. N6i mot cach khac, van dé co ban

ma cac nha kinh doanh quan tim dén thi truong 1a nhitng ngudi mua hang va



nhu ciu cta ho vé nhitng hang hoa cua doanh nghiép.

Theo Philip Kotler: “Thi truong bao gdm tat ca nhitng khach hang hién co
va tiém ning c6 cing mot nhu cau hay mong mudn cuy thé, sin sang va c6 kha
ning tham gia trao d6i dé thoa man nhu cau hay mong muén d6” (Quan tri
marketing - Philip Kotler - NXB Hong Pirc — 2020).

Quan diém nay coi khach hang 14 thi truong ctia doanh nghiép. Quy md cua
thi truong phu thudc vao s nguoi c¢6 nhu cau va c6 nhitng tai nguyén duoc
ngudi khac quan tdm, va sin sang dem nhiing tai nguyén d6 dé doi lay cai ma ho
mong mudn. Vi quan diém d6 dd mé ra kha niang khai thac thi trudng rong 16n
cho céc doanh nghiép. Thi truong ludn ¢ trang thai van dong va phat trién. Kha
nang phat trién khach hang s& quyét dinh su phat trién thi trudng cta cac nha
kinh doanh.

Nhu vay, theo quan diém Marketing, khai ni¢m thi truong chi huéng vao
ngudi mua, nhan manh khau tiéu thy, chi khong phai ngudi ban, cling khong
phai 14 dia diém hay linh vuc nhu cac quan diém khac. Thi truong am chi mot
tong thé nhitng nguodi mua va tiéu ding san pham, ho c6 nhu cau vé san pham va
can phai duoc thoa man. Chinh vi 1& d6, qua trinh nghién ciru thi truong d6i voi
cac doanh nghiép chinh la nghién ctru khach hang.

b) Cac nhén to cia thi truong:

Pé hinh thanh nén thi trudng can phai c6 4 yéu t6 sau:

- Cac chu thé tham gia trao d6i: Chil yéu 13 bén ban, bén mua. Ca hai bén phai
6 vat chét ¢ gia tri trao doi.

- Pbi tuong trao doi: 1a hang hoa, dich vu.

- Cac mdi quan hé giita cac chu thé: Ca hai bén hoan toan doc 1ap vdi nhau, giita
ho hinh thanh cac mdi quan h¢ nhu: quan hé cung—cﬁu; quan h¢ gia ca; quan hé
canh tranh.

- Pia diém trao d6i nhu: cho, cira hang. . . dién ra trong mot khong gian nhat

dinh.



1.1.2 Phéan loai thi truwong.

Mot trong nhitng diéu kién co ban dé san xuat kinh doanh cé hiéu qua 1a
doanh nghiép phai biét thi truong va viéc nghién ciru phan loai thi truong 1a rat
can thiét. C6 4 cach phan loai thi trudng phd bién nhu sau:

* Phan loai theo pham vi lanh tho

- Thi trudng dia phuong: Bao gdm tip hop khich hang trong pham vi dia
phuong noi thudc dia phan phan b ciia doanh nghiép.

- Thi trudong ving: Bao gém tap hop nhitng khach hang ¢ mot ving dia Iy nhat
dinh. Vung nay duoc hiéu nhu mot khu vuce dia Iy rong 16n c6 su dong nhat vé
kinh t& — xa hoi.

- Thi truong toan qudc: Hang hoa va dich vu dugc luu thong trén tat ca céc
vung, cac dia phuong cua mot nudc.

- Thi truong qudc té: La noi dién ra cac giao dich budén ban hang héa va dich vu
giita cac chu thé kinh té thudc cac qudc gia khac nhau.

* Phan logi theo méi quan hé gifta ngwoi mua va ngwoi bdan

- Thi truong canh tranh hoan hao: Trén thi truong c6 nhiéu ngudi mua va nhiéu
nguoi ban cing mot loai hang hoa, dich vu. Hang hoa d6 mang tinh dong nhat
va gia ca 1a do thi trudng quyét dinh.

- Thi truong canh tranh khong hoan hao: Trén thi trudng c6 nhiéu nguoi mua va
nguoi ban cing mo hang hoa, pham nhung ching khong déng nhat. Piéu nay c6
nghia loai hang hoa san phém d6 c6 nhiéu kiéu dang, mau mi, bao bi, nhin hiéu
kich thudc... khac nhau. Gia ca hang héa duoc 4n dinh mot cach linh hoat theo
tinh hinh ti€u thu trén thi truong.

- Thi trudng doc quyén: Trén thi truong chi c6 mot nhom ngudi lién két vai
nhau cung san xuat ra mot loai hang hoa. Ho cé thé kiém soat hoan toan sb
luong du dinh ban ra trén thi truong cling nhu gia ca cua ching.

* Phdn loai theo muc dich sw dung cua hang hoa

- Thi trudng tu liéu san xuét: D6i tugng hang hoa luu thong trén thi truong 1a
cac loai tu liéu san xuét nhu nguyén vat liu, nang lugng, dong luc, may moc

thiét bi...



- Thi trudng tu liéu tiéu dung: Di tuong hang héa luu thong trén thi truong 1a
cac vat pham tiéu dung phuc vu truc tiép nhu cau tiéu ding cua dan cu nhu quan
40, céc loai thirc dn ché bién, dd dung dan dung...

* Phdn logi theo qud trinh tdi san xudt ciia doanh nghiép

- Thi truong dau vao: La noi doanh nghi¢p thuc hi¢n cac giao dich nham mua
cac yéu to dau vao can thiét cho san xuat. Co bao nhiéu yéu t6 dau vao thi s& co
béy nhiéu thi truong dau vao (thi truong lao dong, thi truong tai chinh - tién té,
thi trudng khoa hoc cong nghé, thi truong bat dong san...).

- Thi truong dau ra: La noi doanh nghiép tién hanh cac giao dich nham ban céc
san pham dau ra ciia minh. Tuy theo tinh chat st dung san pham cia doanh
nghiép ma thi trudng dau ra 13 tu liéu san xuat hay thi truong tu liéu tiéu dung.
1.1.3 Vai tro cua thij trwomg.

Thi truong c6 vai tro quan trong ddi véi san xuat hang hoa, kinh doanh va
quan 1y kinh té.

Thi trudng 1a chiée “cau ndi” cua san xuét va tiéu dung. Thi trudong 1a khau
quan trong nhat ctia qua trinh tai san xuat hang hoa. Ngoai ra thi truong con 1a
noi kiém nghiém cac chi phi san xuét, chi phi luu théng va thyc hién yéu cau qui
tiét kiém lao dong hoi Thi truong 13 noi thé hién quan hé hang hod - tién té. Thi
truong c6 vai tro kich thich mé rong nhu cau vé hang hoa va dich vu tir 46 mo
rong san xuat thuc day nén kinh té phat trién.

Thi truong duoc coi 1 "tim guong" dé cac co so san xuat kinh doanh nhéan
biét dwoc nhu cau xa hoi va danh gia hiéu qua kinh doanh cta chinh ban than
minh. Thi truong 1a thude do khach quan cia moi co s¢ kinh doanh.

Tom lai, trong quan 1y kinh té, thi truong c6 vai trd vo cing quan trong. N6
1a d6i twong, 1a can cr cua ké hoach hoa. Thi trudng 13 cong cu bd sung cho cac
cong cu diéu tiét vi mo nén kinh té ctia Nha nuéc, 1a moi truong kinh doanh va
1a no1 Nha nudc tdc dong vao qua trinh kinh doanh cua co so.

1.1.4 Chirc niing thij trueong va cac qui lut kinh té thi trudong.
Chtic nang cua thi truong 1a nhiing tac dong khach quan von cé bat nguén

tir ban chat cua thi trudng téi qué trinh san xuat va doi song kinh té xa hoi. Thi
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truong cé 4 chirc nang chinh: Churc nang thtra nhan, chirc nang thuc hién, chirc
ning diéu kiét kich thich va chtrc ning thong tin.

¢ Chirc nang thira nhan

Néu san pham doanh nghiép san xuat hay nhap khau tiéu thu dugc trén thi
truong, tic 1a khi d6 hang hoa cua doanh nghiép dd duoc thi trudong chip nhan,
luc éy s& ton tai mot lugng khach hang nhét dinh ¢6 nhu cau va sin sang tra tién
dé c6 hang hoa nham thoa man nhu ciu d6 va qua trinh tai san xuét dau tu cua
doanh nghi€p nhd d6 ma ciing dugc thuc hién. Thi truong thira nhan téng khoi
luong hang hoa va dich vu dua ra giao dich, tic thira nhan gia tri va gia tri st
dung cua chung, chuyén gia tr1 ¢4 bi¢t thanh gia tr1 xa hoi. Su phan phéi va phan
phéi lai cac nguén lyc noi 1€n sy thira nhan cua thi truong.

Chtrc nang nay doi hoi cac doanh nghiép khi tién hanh hoat dong kinh doanh
phai tim hiéu k¥ thi truong, dac biét 1a nhu cau thi truong. Xac dinh cho dugc
thi trudng can gi véi khoi lugng bao nhiéu.

¢ Chirc nang thuc hién:

Thong qua cac hoat dong trao doi trén thi trudng, ngudi ban va nguodi mua
thue hién duge cac muc tiéu ciia minh. Ngudi ban nhan tién va chuyén quyén so
hitu cho ngudi mua. Doi lai, ngudi mua tra tién cho ngudi ban dé c6 duoc gia tri
sir dung ctia hang hoa. Tuy nhién, su thé hién vé gia tri chi xdy ra khi thi truong
d3 chp nhan gia tri sir dung cta hang hoa. Do do, khi san xuét hang hod va dich
vu doanh nghiép khong chi tim moi cach dé giam thiéu cac chi phi ma con phai
cht ¥ xem loi ich dem lai tir san phdm c6 pht hop véi nhu cau thi truong hay
khong.

Nhu vay thong qua chiic nang thuc hién cua thi truong, cdc hang hoa va dich
vu hinh thanh nén céc gi tri trao ddi ctia minh dé 1am co s& cho viéc phan phdi
cac ngudn luc.

e Chirc niing diéu tiét kich thich:

Co ché thi truong s& diéu tiét viéc chuyén dich co cdu kinh té , tic 1a kich
thich cac doanh nghi¢p dau tu kinh doanh vao cac linh vuc ¢6 muc loi nhuan

hap dan, co ty suat lgi nhuan cao, tao ra su di chuyén san xuat tir nganh nay sang
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nganh khac. Thé hién rd nhit cta chirc ning diéu tiét 1a su dao thai trong quy
luat canh tranh. Doanh nghiép nao, bﬁng chinh ndi lyc cua minh, c6 thé thoa
man t6t nhat nhu cau cia thi trudng, phan tmg mot cach kip thoi, linh hoat, sang
tao v4i cac bién dong cua thi truong thi s€ tdn tai va phat trién, nguoc lai s€ bi
phé san. Ngoai ra thi truong con huéng dan ngudi tiéu dung sir dung theo muc
dich c6 loi nhat ngudn ngan sach ciia minh.

Chtc nang nay doi hoi cac doanh nghiép phai ndm bat cho duoc chu ky séng
clia san pham, dé xem san pham dang ¢ giai doan nao, tirc 13 xem sét mirc d6
hap dan cua thi truong dén dau dé tir d6 co cac chinh sach phu hop.

e Chirc nang thong tin:

Thi trudng sé& cung cip cho nha san xut hay nha kinh doanh thuong mai va
nguoi tiéu dung nhimg thong tin sau: Tong s6 cung, tong s cau, co cau cung va
cau, quan hé cung cau dbi véi tung loai hang hoa va dich vu, cac diéu kién tim
kiém hang hoa va dich vu, cac don vi san xudt va phan phdi..Day 1a nhiing
thong tin quan trong cho ca nha san xuat va nguoi tiéu dung dé dé ra quyét dinh
thich hop dem lai loi ich hi€u qua cho ho.

Pé c6 nhimg thong tin nay doanh nghiép phai té chuc t6t hé thong thong tin
ctia minh bao gém cac ngan hang thong ké va ngan hang mé hinh cling nhu céc
phuong phép thu thap xu Iy thong tin nhim cung cap nhiing thong tin vé thi
trudong cho lanh dao doanh nghiép dé xay dung ké hoach chién lugc, ké hoach
phat trién thi truong.

Su hoat dong cua kinh té thi truong phai tuan theo 3 qui luat sau:
- Qui luét gid tri: day 13 qui ludt co ban cta san xuat va luu thong hang hoa.
- Qui luat cung - cau: Theo qui luat nay gia ca cua hang hoa phy thudc vao mdi
quan hé cung - cdu vé san pham d6 trén thi truong.
- Qui luat canh tranh: Pay la qui luat ton tai tat yéu trong nén kinh té thi truong.
1.2 Ban chit ciia hoat dong tiéu thu va mé rong thi truong
1.2.1 Thi truong tiéu thu sin pham ndi that.

Cung v6i sy phat trién cua kinh té va xa hoi, san phém ndi that 1a nhiing vt
dung, thiét bi hay nhimg tai san va dd trang tri duoc bd tri dé 1am dep cin
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phong. Pay ciing 1a nhiing vat dung c6 thé hd tro nhilng hoat dong cia ngudi
dung nhu ngu, nghi, an udng, thu gidn, lam viéc,... Khong nhimg thé, khong
gian va san pham noi that cling phai phuc vu cho viéc luu trir, ct gitr tai san,.. .
Xuat phét tir chirc ning nhu viy nén san pham ndi that c¢6 co cu tinh chat thim
my cling nhu tinh chat tiéu dung hét sirc phong pht va da dang, ngay cang hoan
thién phu hop voi trinh d6 nguoi ti€u dung ngay cang phong phti va da dang.

Noi that chu yéu 1a hang 1am sin va san pham thiét ké, hang lam sén c6
nhitng nét kha riéng biét khac v6i hang thiét ké, nén thi trudng cia mit hang nay
c6 nhiing nét kha dac biét, khac véi thi truong khac, dé 1a thi truong ma trong
d6 khach hang chua cu thé ma chi c6 phan loai mot cach so lugc nhat (mang
tinh chat chung nhiéu hon).

Tir nhitng ddc diém cua san pham noi that cho thi truong tiéu dung mat
hang ndy co6 nhitng cach phan loai riéng, dya trén cac tiéu thire riéng chang han
nhu: Ngay nay quan hé mua ban gitta cac qudc gia ngdy cang phat trién va mo
rong hinh thanh nén thi trudong trong nude va thi truong ngoai nudce.

Nhu cau sir dung ndi that & nong thon ciing s& khac véi thanh phd duwa vao
mat dia ly co thé phan thanh thi truéng thanh thi va thi trudng nong thon.

Néu dya vao muc thu nhip dan cu s€ hinh thanh thi truong c6 muc thu
nhap cao, thi truong c6 muc thu nhap trung binh va thi truong c6 mirc thu nhap
thap.

Néu phan theo 1tra tudi thi nhom thi truong danh cho ngudi cao tudi, trung
nién hodc it tudi. Vé mat ly thuyét c6 thé lya chon bat ky mot dac tinh ndo cua
cong chung dé phan loai thi truong.

1.2.2 Co s& 1y luan vé mé rong thi truong
1.2.2.1 Quan nié¢m.

Mo rong thi truong tiéu thu san pham 1a viéc Cong ty tim cach ting muc
tiéu thu san pham bang cach dua shitaka nhimng san pham hién c6 ctia minh vao
nhimg thi trudng méi va tim cach thu hat khach hang cua ddi tha canh tranh.
Mo rong thi truong 1 mot chién luoc ting trudng lién quan dén viéc cung cap

san phém, dich vu hién tai ctia ban cho mét thi truong mai. “Thi truong maéi”
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nay thudng ndm ngoai khu vuc dia Iy hién tai ma doanh nghiép dang hoat dong.
Tay thudc vao doanh nghiép ma cé thé ¢ nhiéu muc tiéu can hoan thanh voi ké
hoach mé rong thi treong ctia minh, nhu la:

- Chiém thi phén, ting doanh thu

- Pa dang hoa dau tu

» Gidm chi phi

« Séap nhdp va mua lai (...)

Mo rong thi trudng bao gdm: M rong thi truong theo chiéu rong va mé rong
thi truong theo chiéu sau.
1.2.2.2 N¢i dung
a. Mé rong thi truong theo chiéu rong.

M&i mot nganh hang luén luén mong mudn tim duoc nhitng thi truong mai
dé cho khdi luwong tiéu thu hang hoéa tiéu thu ngdy cang cao, dé doanh sb ban
hang ngdy cang cao, md rdng thi truong theo chiéu rong duge hiéu 13 mé rong
quy md thi truong & day ta co thé phat trién thi truong theo ving dia 1y, tinh thoi
vy, theo ddi tuong nguoi tieu dung.

* Mo rong thi trivong theo vung dia ly:

M rong thi truong theo vung dia 1y tirc 1a moé rong thi truong theo khu vuc
dia 1y hanh chinh. Viéc mé rong theo ving dai 1y 1am cho s lugng ngudi tiéu
thu tang 1én, hang hoa duoc ban nhiéu hon, tuy theo kha ning phat trién ti dau
ma nganh hang co6 chién luge phat trién ciia minh, hién nay nganh hang cé thé
dua san pham sang cac thi truong khac trong nudc va hudng phat trién thi
truong cua nganh hang khong nhiing ¢ trong nudc ma con mo rong sang cac
nuéc trong khu vuc va trén thé gidi. Tuy nhién dé c6 thé mé rong thi trudng
theo timg ving thi mit hang nay can c6 sy cai tién vé chat lugng, hinh thic vé
mau ma phai pht hop vai thi hiéu va kha ning thanh toan nguoi tiéu dung. Co
nhu vdy kha nang chap nhan né cia thi trudng méi sé cao khi d6 moi ting duoc
khéi lwong hang héa ban ra cong tac phat trién thi truong méi thu dugc két qua.

Song khong thé dé dang mang hang hoa ctia minh dén mét noi khac ban 1a

thanh cong ma trudc khi quyét dinh mo rong thi trudng phai nghién ctu thi
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truong, xem xét thi hiéu nguoi tiéu dung, diéu kién thu nhap su phan bd dan cu,
phong tuc tdp quéan, déi thu canh tranh (nhimg mit hang thay thé) va danh gia
dung kha ning canh tranh trén thi trudng moi. Do d6 dé co thé mé rong thi
trudong theo vung dia 1y dat hi€u qua cao doi1 hoi phai c6 mot khoang thoi gian
nhat dinh dé hang hoa c6 thé tiép can dugc véi ngudi tiéu dung va thich Gmg voi
ting khu vuec thi truong va nganh hang phai to chic duge mang ludi tiéu thu toi
ru nhat.

* M6 réng thi truong tinh dén thoi vy ciia san pham.

Khi mot san pham ra ta phai tinh dén chu ky séng ctia san pham, trong chu
ki sdng d6 né phu thudc vao tinh thdi vu clia san pham vi qua trinh ton tai san
pham né phu thudc vao diéu kién ty nhién, ma timg khu vuc mét c6 mot diéu
kién tu nhién khac nhau tao ra tinh thoi vu né chia lam boén mua (xuan, ha, thu,
d6ng). Cho nén khi mé rong thi truong phai dic biét cha y dén.

* M6 réng thi truong theo doi tirong nguwoi tiéu ding.

Cung v&i viéc phat trién thi truong theo ving dia 1y, chung ta ¢6 thé mo
rong thi truong bang cach khuyén khich, kich thich cac nhém khach hang cua
d6i thi canh tranh chuyén sang st dung mit hang ctia nganh hang minh. Néu
trude ddy mat hang nay chi nham vao mot déi twong nhét dinh trén thi truong thi
nay thu hat thém nhiéu di tuong khac. Mot sd hang hoa dimg dudi goc do
nguoi tiéu dung xem xét thi nd doi hoi phai dap Gmg nhiéu muc tiéu sir dung
khéac nhau.

Do d6 c6 thé nham vao nhitng nhém ngudi tiéu dung khac nhau hodc it
quan tdm téi hang hoa cua nganh hang mot cach dé dang. Nhom ngudi nay co
thé duoc xép vao khu vuc thi trudng con bo tréng ma nganh hang c6 thé khai
thac. C6 thé ciing mot loai hang hoa, ddi véi nhom khach hang cé kha ning
thuong xuyén thi nhin nhan dudi mot cong dung khac nhung khi huéng vao mot
nhom khéch hang thi nganh hang phai huéng nguot st dung vao mot cong dung
khac, mic du d6 1a hang hoa duy nhat.

Tom lai: M6 rong thi truong theo chiéu rong nham vao nhom nguol moi la

mdt trong nhiing cach phat trién thi trudng song, né doi hoi cong tac nghién ciru
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thi truong méi phai chit chg, can thin ty my béi vi thi truong hang hoa day bién
dong va tiéu dung ngay cang cao. Vi vdy ting sd lugng nguoi tiéu ding hang
héa nham véo ting s6 ban va doanh thu nhiéu lgi nhuan 13 ndi dung quan trong
clia cong tac mo rong thi trudng theo chiéu rong.

b. Mé rong thi truong theo chiéu siu.

Mobi mot nganh hang ciing c6 thé dat cau hoi liéu v4i nhin hiéu hién tai cla
ngudi minh véi uy tin sin c6 hang hoa thi c¢6 thé ting khdi lwong hang hoa ban
cho nhom khach hang hién c6 ma khong phai thay d6i gi cho hang hoa. Hay noi
cach khac nganh van tiép tuc kinh doanh nhiing san pham quen thudc trén thi
truong hién tai nhung tim cich day manh khéi lugng hang hoéa tiéu thu lén.
Trong nhiing trudng hop ndy nganh hang c6 thé st dung nhiéu cach khac nhau
nhu ha thap gid hang hoa dé thu hut nhiéu ngudi mua hon nita hodc quang céo
manh hon dé muyc dich cubi cing 1a khong mat di khach hang hién c6 ciia minh
va tap trung tu sang st dung duy nhat mot mat hang cta nganh hang. Mdi nganh
hang ngay nay cang ting cudng cong tac Marketing, nang cao chat luong dich
vu khach hang dé khong ngimg thu hat khach hang va ning cao uy tin clia nganh
hang trén thi truong.

* Xam nhdp sau hon vao thi truong:

Pay 1a hinh thirc mé rong va phat trién thi truong theo chiéu sau trén co sé
khai thac t6t hon nhitng hang hoa hién tai trén thi truong hién tai. Dé ting duoc
doanh s6 ban trén thi trudng ndy nganh hang néi chung va mat hang noi that noi
riéng phai thu hat dugc khach hang hién tai. Véi thi truong nay khach hang da
quen v&i hang héa cua nganh hang vi vay dé thu hut thi nganh hang co thé sir
dung chién luoc giam gia thich hop, tién hanh quang cdo, xtc tién, khuyén mai,
nang cao chat luong dich vu khach hang dé khong mat di mot khach hang nao va
tap trung nhitng khach hang ddng thoi str dung nhiéu hang hoa twong tu sang sir
dung duy nhat hang héa ctia nganh hang. Viéc xam nhép sau hon vao thi truong
hang hoa hién tai 1a mot ¢ gang 1on cua nganh hang. Mic di nganh hang c6
thuan loi voi san phdm cua nganh. Do vay dé giy duoc cha ¥ tip trung cua

nguoi tiéu dung nganh hang phai chi phi thém mot khoan tai chinh nhét dinh.
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Tuy thudc vao quy mo thi truong hién tai ma nganh hang Iyu chon chién luoc
xam nhap sau hon vao thi truong. Néu quy mé cua thi trudng hién tai qua nho bé
thi viéc xam nhap sau hon vao thi truong co thé thuc ngay ca tai nhiing thi
truong méi song diéu quan trong 13 nhitng chi phi bo ra dé thuc hién c6 duoc bodi
dép boi loi nhuan thu dugc khi khai thac cac khach hang moi.

* Da dang héa san pham:

X4 hoi ngdy nay cang phat trién thi nhu cau cta con ngudi ngay cang ting,
chu ky sdng cua san pham trén thi trudng ngdy cang ngan, do vdy san pham
ngay cang doi hoi phai duoc doi moi theo chiéu hudng phu hop véi nguoi tiéu
dung. Quy luat dung ich trén co ché thi truong chi ra rang muc tiéu cudi cing
ctia ngudi tiéu dung dang & dung ich tdi da ho phai tra bat ctr gia ndo, tranh ban
hang & dung ich téi thiéu vi nguoi tiéu dung sé& dimg dung véi hang hoa. Do vay
tuy thudc vao dic diém ctia san pham ma nganh hang nghién ctru dung ich tbi da
va st dung loi tdi thiéu cta cdc hang héa ma doanh nghiép kinh doanh tir d6
khong ngimg cai tién hang hoa dé thay doi d6 dung ich cta nguoi tiéu dung.

* Phdn doan, lya chon thi truong muc tiéu:

Cac nhom nguoi tiéu dung c6 thé hinh thanh theo cic dic diém khac nhau
nhu tam ly, trinh do, tudi tac, gidi1 tinh, s& thich... qua trinh phéan chia nguoi tiéu
dung thanh cidc nhom trén co s& cac dac diém khac biét goi 1a phan doan thi
trudng. Moi doan thi trudng khac nhau quan tAm téi dic tinh khac nhau cia san
pham. Do vay mdi doanh nghiép, mdi nganh hang déu tap trung moi nd luc cua
chinh minh véo viéc thoa man t6t nhu cau dic thu ctia mdi doan thi truong nao
dé tang doanh sd ban va thu nhiéu lgi nhuan, cong tic phan doan thi trudng gitp
cho nganh hang tim dugc thi phan hip din nhat, tim ra thi truong trong diém dé
tién hanh khai thac.

* Phat trién kénh phan phéi:

La viéc nganh hang khong ché kénh tiéu thy hang hoa dén tan tay ngudi
tiéu dung cudi cing. M& rong thi truong tiéu thy bang cach khéng ché kénh tiéu
thu c¢6 nghia la nganh hang t6 chirc mang luéi tiéu thy, kénh phan phdi hang hoa

day da hoan hao cho dén tan tay nguoi tiéu dung cudi cung. Thong qua hé thong

15



kénh phan phdi va dudong day tiéu thu san phim duoc quan 1y chit ché, thi
truong san pham s& c6 kha niang phat trién va dam bao cho nguoi tiéu dung sé
nhan duoc nhing mit hang méi véi mirc gia toi wu do nganh hang dit ra ma
khong phai chiu bat cr mot khoan chi phi nao khac. Viéc mé rong thi truong
d6ng nghia véi viée t6 chitc mang ludi tiéu thu va kénh phan phdi hang hoa
hoan hao ctia nganh hang, hé thong tiéu thy san phim ngay cang mé rong bao
nhiéu thi kha ning mé rong thi trudng cang 16n bay nhiéu. Viéc phat trién va
quan 1y cac kénh phan phdi dén tan tay nguoi tiéu dung cudi cliing, ciing vai viée
t6 chirc cac dich vu tiéu thu day du va hoan hao sé& khong ngimg gbp phan lam
cho 1¢1 ich cho chinh nganh hang ma con bao v¢ lg1 ich cia nguoi tiéu dung, cua
xa hoi.

* Phdt trién nguoc:

D6 1a nganh hang md rong thi trudng hang héa bang cach cung lic vira
khéng ché duong day tiéu thy vira dam bao ngudn cung cap On dinh, day 1a mot
mo hinh phat trién 1y tuéng song chi dé dang thuc hién ddi véi nganh hang tu
tim cho minh mot cach phat trién thi truong phi hop nhat va mang lai hiéu qua
cao nht.

1.2.3 Sw can thiét clia mé rong thi truwong tiéu thu san pham.

Dbi v6i doanh nghiép, thi trudng ludn & vi tri trung tAm. Thi truong ¢ stc
anh huong manh mé& dén timg hoat dong san xuét kinh doanh ctia doanh nghiép
vi thi truong 1a muc ti€u cia nhitng nguoi kinh doanh va ciing 1a moi truong cia
hoat dong kinh doanh hang hoa. Trong nén kinh té thi trudng & nudc ta hién nay,
cac doanh nghiép duoc tu do Iua chon linh vuc, nganh nghé kinh doanh, song
diéu quan trong 13 ho c6 tim duoc mot chd dimg cho minh trén thi truong hay
khéng.. Cac san pham phai duoc ngudi tiéu dung chap nhan, dugc tiéu dung
rong rii va ngay cang pho bién trén thi truong. Bé lam dugc diéu do, cac doanh
nghiép phai 1am cong tac phat trién va mo rong thi truong.

- Mé rong thi truong la diéu kién ton tai ciia doanh nghiép
Pt nudc chuyén sang nén kinh té mo, gio day cac doanh nghiép khong con

dugc nha nudc bao cap va tim ki€m thi truong cho nira, cdc doanh nghiép c6
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quyén doc 1ap trong hoat dong kinh doanh cua minh dudi su quan 1y vi mo cua
nha nudc.

Trong nén kinh té san xuat hién dai, sy xuat hién ngay cang nhiéu nhiing
tién bd khoa hoc k¥ thuat, qua trinh canh tranh dién ra trén pham vi toan cau, do
vay cac doanh nghiép dang dtng trudc nhitng thir thach to 16n trong viéc nim
bat thich nghi v&i mdi truong kinh doanh. Bat ky doanh nghiép nao cho du dang
dung trén dinh cao cta su thanh dat cling c6 thé bi lui lai phia sau néu khong
ndm bat duoc thi truong mdt cach kip thoi. Nguoce lai, cho du doanh nghi¢p
dang dtng trén bo vuc cla sy pha san cling ¢ thé vuon 18n chiém linh va lam
chu thi truong néu ho nhay bén, phat hién ra xu thé cia thi truong hay nhiing ké
h¢ thi trudng ma minh c6 thé len vao duoc.

Mudn thanh cong trong kinh doanh thi mot doanh nghiép khong chi danh
duoc mot thi ph?m thi truong ma hon thé nita no phai vuon 1én dirng trong nhom
cac doanh nghiép dan dau thi truong trong linh vic ma minh tham gia. Dé 1am
dugc diéu nay thi bat budc doanh nghiép phai khong ngimg mé rong thi truong
ctia minh va c6 dugc chd dimg ving chic trén thi trudng.

Viéc mo rong thi trudng nham gitp cho doanh nghiép day nhanh toc do
tiéu thu san phém, khai thiac moi tiém nang cua thi truong mot cach triét dé, hiéu
qua cua hoat dong san xuét kinh doanh dugc nang cao, ting loi nhuan va khang
dinh dugc vai tro, vi tri cua doanh nghiép trén thi truong. Do vay viéc mé rong
thi truong 1a mot hoat dong co tam quan trong ddi véi bat ky mot doanh nghiép
nao, nd gép phan khong nho vao viéc thanh cong hay that bai trong hoat dong
kinh doanh ctia doanh nghiép.

- Mé rong thi trudng la diéu kién dé doanh nghiép gia tiing loi nhuin

C6 nhiéu cach dé gia tang loi nhuan cho doanh nghiép nhu nang gia trong
diéu kién ban ra khong ddi... nhung nhitng cach d6 rat kho thuc hién khi nhiéu
san pham canh tranh nhau trén thi trudng. Do d6 mudn gia tang loi nhuan thi
cach t6t nhat 13 doanh nghiép phai tiéu thy dugc thém nhiéu hang hod, nghia la
phai mé rong dugc thi truong, thu hut dugc thém nhiéu khach hang mua va tiéu

dung san phém cua doanh nghiép. Hoat dong m¢é rong thi truong ctia doanh
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nghiép co thé thuc hién theo hai hudng: thidm nhap sdu hon vao thi trudng (md
rong theo chiéu siu) hodc mé rong va thAm nhédp vao thi trudng méi (mé rong
theo chiéu rong).

- Mé rong thi trudng giap doanh nghiép phat trién on dinh, ting thi phin,
ning cao vi thé ciia minh trén thi trudng trong nuéc va thé gisi

Trong diéu kién nén kinh té trong nudc, khu vuc va trén thé giéi c6 nhiéu
bién dong nhu hién nay, tinh hinh canh tranh ngdy cang gay git, cac doanh
nghiép ludn phai duong dau véi cac d6i thii canh tranh tim c& trong nudc ciing
nhu trén thé gidi. Do vy, mudn ton tai va phat trién on dinh thi doi héi cac
doanh nghiép phai khong ngimg cung c¢d va phat trién thi trudng ctia minh. Khi
san pham cua doanh nghiép duoc nhiu ngudi tiéu dung lya chon thi uy tin cta
san pham ciing nhu cia doanh nghiép s& ngay cang ting va diéu nay lai tao
thuan loi cho s phat trién ctia doanh nghiép.

Thuc chét caa viéc mé rong thi truong la lam thé nao dé tiéu thu san phém
mot cach co6 hi€u qua nhat 1am tang loi nhuan, thé luc, thi phﬁn cua doanh
nghiép. Viéc xac dinh muc ti€éu mot cach ding din co6 vai tro quan trong ddi véi
su ton tai phat trién cta doanh nghiép. Né gitip doanh nghiép thay ré dugc muc
dich, hudng di, nam bét duoc co hoi thi truong. Tao duoc thé luc canh tranh trén
thi truong b'fmg cach van dung cac nguén luyc ¢6 han cua doanh nghi¢p dé tao
duoc két qua cao nham dat duoc muc tiéu dé ra.

Nhu vy, mot doanh nghiép mudn ton tai va phat trién 6n dinh thi phai im
moi cach, moi giai phap nham tim kiém, tan dung t6i da cac co hoi va tiém ning
san co dé khong ngimg cung ¢b va mo rong thi truong cho san phdm cua minh.
1.2.4 Cac nhan t6 anh huéng téi cong tac tiéu thu san pham.

- Nhan t6 khach quan:
+ Nhan t6 thudc vao tam vi mé:

Do 1a chu truong chinh sach, bién phap cua Nha nudc can thi¢p vao thi
truong, tuy theo diéu kién cu thé cia timg qubc gia va cia timg thoi ky ma Nha
nudc co sy can thiép khac nhau. Song cac bién phap chi yéu va phd bién duoc

str dung 1a: Thué, quy binh 6n gia, tro gia, 14i suat tin dung, ... va nhimg nhan t6
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tai moi trudong kinh doanh nhu cung cip co so ha tdng bao gdm: Co sd ha ting
vé x4 hoi. Tat ca déu tac dong truc tiép dén quan hé cung cau vao moéi trudng
kinh doanh ctia doanh nghiép.

+ Nhan t6 thudc vé thi truong, khach hang:

Thi trudng: 13 noi doanh nghiép thuc hién viéc tim kiém cac yéu t6 dau vao
va dau ra cho qué trinh san xuét kinh doanh ctia minh. Bat cir mot su bién dong
nao cua thi truong ciing anh hudng t6i hoat dong san xuat kinh doanh cta doanh
nghiép ma truc tiép nhit 1a téi cong tac tiéu thu san pham. Quy mé cua thi
truong ciing anh hudng tdi cong tac tidu thu san pham ciia doanh nghiép theo ty
1& thuan, ttc 1a thi truong cang 16n thi kha nang tiéu thu san pham va kha nang
thu loi nhuén cang cao. Tuy nhién, thi trudng 16n thi strc ép cta thi truong va d6i
tha canh tranh ciing 16n theo, yéu cau chiém linh thi phan cta doanh nghiép
cling s€ cao hon.

Khach hang: Tac dong dén cong tac tiéu thu san phidm cua doanh nghiép
thong qua kha nang mua hang, kha ning thanh toan, co cau chi tiéu cua khach
hang.

+ Nhén t6 vé chinh trj xa hdi:

Nhan t6 vé chinh tri xa hoi thudng thé hién qua chinh sach tiéu dung, quan
hé ngoai giao, tinh hinh dat nudc, phat trién dan sd, trinh dd van hoa, tdp quan
sinh hoat, 16i séng. . . cac nhan to ndy biéu hién nhu cau ciia ngudi tiéu ding.

+ Nhan t6 vé dia 1y, thoi tiét khi hau:

Cac tac dong truc tiép dén nhu cau tiéu dung cua céc tang 16p dan cu va do
vay né tac dong dén chung loai, co cau hang hoa trén thi trudng.
+ Moi truong cong nghé:

Moi truong cong nghé chinh 1a sy doi hoéi vé chat lugng hang ho4, mau m3,
hinh thirc chiing loai san pham gia ca. Tinh chat ctia moi trudng cong nghé ciing
lién quan dén vat liéu dé tao san phém, dau tu k¥ thuat,... va qua do6 gia ca duoc
thiét 1ap. Mdi chung loai hang hoa mudn tiéu thu duoc phai phu hop véi moi

truong cong nghé noi duoc dua dén tiéu thy.
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- Nhén t6 chii quan:

D6 13 nhén t6 thudc vé ban chat doanh nghiép bao gom:
+ Nhan t6 vé chat luong san pham:

Khi trinh d6 phat trién cta luc lugng san xuat va mirc sdng cta con ngudi
dugc nang cao, ngudi tiéu dung s& co nhiéu yéu cdu méi vé hang hoa, ho doi hoi
hang hod phai c6 chat luong tdt, an toan cho sirc khoé. Do d6 doanh nghiép
mudn tiéu thu duoc nhiéu san pham thi phai quan tdm dén chit luong hang hoa
san xuat, ra, 1am sao cho san pham phai c6 mic chat luong dap tmg duoc yéu
cau trung binh ma xa hoi dit ra hoac cao hon.

+ Nhan t6 gia:

Gia ca 1a mot yéu td co ban, nd déng vai trd quyét dinh trong viéc khach
hang lya chon san pham nao cua doanh nghiép. Néu nhu gia ca cia doanh
nghiép khong hop ky phai cian cir vao gia thanh san xuat va gia ca ciia cac san
pham cung loai trén thi trudng dé xac dinh lai gia cho phu hop.

+ Nhan t6 vé thoi gian:

Thoi gian 13 yéu t6 quyét dinh trong kinh doanh hién dai ngdy nay. Do vdy,
nhan t6 thoi gian vo ciing quan trong ddi véi cac doanh nghiép khi tiéu thu san
pham, d6 1a thoi co dé doanh nghiép chiém linh thi truong. Nhiing san pham san
xuat ra khong ding véi thoi diém tiéu dung thi san pham s& bi triét tiéu ngay

trudc khi mang ra thi truong.
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CHUONG 2
THUC TRANG MO RONG THI TRUONG TAI CONG TY TNHH
THUONG MAI VA XAY DUNG NGQC THAO NGUYEN
2.1 Khai quat tinh hinh t6 chirc va hoat dong kinh doanh ciia cong ty
TNHH thwong mai va xay dung Ngoc Thio Nguyén
2.1.1 Lich sir hinh thanh va phat trién
- Tén cong ty viét bang Tiéng Viét: Cong ty TNHH thuong mai va xay dung
Ngoc Thao Nguyén
- DPia chi tru s chinh: SO 15, hém 63/22/4 duong bai MO, Phuong Dai MO0,
Quan Nam Tir Liém, Thanh phé Ha Noi, Viét Nam
- M s6 doanh nghiép: 0109656784
- Ngay thanh 13p: 03/06/2021
- Di¢n thoai: 0985489797
- Mail: ntndecor@gmail.com
2.1.2 Chirc nang nhiém vu cta cong ty
a. Chirc nang
+ T6 chitc san xuat va kinh doanh ding nganh nghé da diang ky vdi co quan
chirc nang cua Nha nudc.
+ Thyc hién theo dung quy dinh ctia Bo Lao dong — Thuong binh va X& hoi vé
viéc ky két cac hop dong lao dong, dong thoi wu tién st dung lao dong cia dia
phuong.
+ Pap mg nhu cu cia ngudi dan va nhu cau cia cac doanh nghiép.
b. Nhiém vu
+ Nghién ciru nhu cau tiéu dung cua ngudi dan va doanh nghiép dé dap tmg nhu
cau, dua san pham t6i tay nguoi tiéu dung 1 cach nhanh chong va gia ca hop 1y.
+ Tuan tha chi truong, chinh sach, phap ludt cia nha nudc. Nop day du cac
khoan thué theo quy dinh phap luat.
+ Thuce hién tot chinh sach can b, tién lwong, 1am tét cong tac quan 1y lao dong,
dam bao cong bang trong thu nhap, boi dudng dé khong ngimg nang cao nghiép

vy, tay nghé cho can by cong nhan vién cong ty.
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+ Thyc hién dy du cac hop dong kinh t& ma don vi di ky két voi khach hang
hay nha cung cép.

2.1.3 H¢ thong to chirc ciia cong ty

2.1.3.1 So' d6 bd may quan tri

Giam ddc
| ] I ] ]
Phong Phong ké | |Phong kinh| | Phong k¥
nhan su toan doanh thuat

2.1.3.2 Nhiém vu tirng phong ban b§ phan trong cong ty

Giam ddc: La nguoi diéu hanh moi hoat dong kinh doanh hang ngay cta cong
ty, chiu trach nhiém phap 1y, thuc hién day du quyén va nghia vu ctia minh.
Phong ké toan: La noi 1ap chimg tir, ghi chép s liéu vao so sach ké toan, bao
cdo két qua hoat dong kinh doanh va khai bao thué trude co quan phap luat, noi
nhan nhitng héa don, chimg tir dau vao cta cong ty trude khi trinh 1én ban Giam
dbc; luu gilt nhitg chimg tir, s6 sach quan trong trong cong ty. Tir d6 to churc va
thuc hién cong tac ké toan cung cdp cac thong tin kinh té, tai chinh cho Tong
Giam dbc, co quan thué va co quan tai chinh; T6 chitc hach toan ké toan vé hoat
dong san xuat kinh doanh ciia cong ty theo dung luét ké toan thong nhat ciia Nha
Nude.

Phong Kinh Doanh: Phong kinh doanh ¢6 nhiém vy tim kiém cac khach ha ng
méi cho Céng ty, xdy dung mdi quan hé voi khach hang va ddi tac kinh doanh,
theo doi tinh hinh kinh doanh cua toan Cong ty, xem xét va thoa thuan hop tac
v6i cac d6i tac, kiém soét theo ddi cac nha cung mg dang hop tac véi Cong ty,
kiém tra cac chi phi trong van dé kinh doanh ctia Cong ty, theo ddi doanh sb
ban hang, giai quyét cac khiu nai ctia khach hang, bdo cdo tinh hinh kinh
doanh 1én Giam Poc hang thang va dua ra chién lugce kinh doanh, kiém soat
theo ddi dén ddc cong no ctia khach hang.

Phong nhan su: T6 chiic cong tac hanh chinh nhan sy trong cong ty di vao né

nép, dat hi¢u qua tot va chiu trach nhiém trudc Gidm doc vé cong viéc ctia minh.
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Phong k¥ thuit: Nhiém vu cta phong k¥ thuat duoc giao 1a chu tri thiét 1ap ké

hoach quan 1y chit luong cua cong trinh va xdy dung phuong 4n an toan lao

dong trong thi cong, trinh ban giam ddc cong ty ky duyét dé t6 chirc thuc hién.

dai dién cho cong ty thuc hién quan hé lam viéc vdi chu dau tu va tu van gidm

sat dé giai quyét kip thoi cac vudng mic phat sinh va chu tri cac cude hop giao

ban kiém tra don ddc cac bd phan va nha thau phu thuc hi¢én theo dung hop

déng, ding thiét ké, ding tién do, déng thoi kiém tra va xac nhan khoi luong,

chat lugng cong viéc lam co s& thanh todn cho cac bd phan thi cong va chu dau

tu, stt dung vat liéu x4y dung theo dung yéu cau trong ban vé& thi cong va diéu

kién cong trinh.

2.1.4 Cac linh vue san xuét kinh doanh chi yéu ciia doanh nghiép

Bang 1: Cac linh vuc kinh doanh ctia doanh nghiép

Ma nganh, nghé Tén nganh, nghé kinh doanh
kinh doanh

4322 Lap dat hé thong cap, thoat nudc, hé thong sudi va diéu
hoa khong khi

4330 Hoan thién cOng trinh xay dung

4649 Ban budn do dung khac cho gia dinh

4659 Ban budn may moc, thiét bi va phu ting may khac

7110 Hoat dong kién triic va tu van k¥ thuét co lién quan

7410 Hoat dong thiét ké chuyén dung

4791 Ban 1¢ theo yéu cau dat hang qua buu dién hodc internet
(trir dAu gid ban 1¢ qua Internet)

4933 Vin tai hang hoa bang duong bo

3312 Stra chita may moc, thiét bi

3700 Thoat nude va xtr Iy nude thai

4101 X4y dung nha dé ¢

4102 X4y dung nha khong dé o

4222 Xay dung cong trinh cép, thoat nudc

4759 Ban 1é d6 dién gia dung, giuong, td, ban, ghé va do ndi that

tuong tu, den va bg den dién, dd dung gia dinh khac chua
dugc phan vao dau trong céac ctra hang chuyén doanh
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Trong d6 linh vuc san xuét kinh doanh chu yéu cua cong ty 1a thi cong, xay
dung nha &, xay dung nhiing cong trinh cép, thoat nude, hoan thién noi that cac
cong trinh, ban 1¢ cac san pham ndi that, décor trang tri.

2.1.5 Két qua hoat dong san xuit kinh doanh tai cong ty
Bang 2: Bang tong két hoat dong san xuat kinh doanh

CHi TIEU NAM 2021 | NAM 2022 | CHENH LECH | TY LE
(Ty déng) | (Tyddng) | (Ty déng) (%)
1.Doanh thu ban hang
. I 1,321 3,235 1,914 144,89
va cung cap dich vu
2. Céc khoan giam trur B B
doanh thu
3. Doanh thu thuan vé
ban hang va cung cap 1,321 3,235 1,914 144,89
dich vu (03=01-02)
4. Gia von hang ban 1,112 1,654 0,542 48,74
5. Loi nhuan gop vé
ban hang va cung cip 0,209 1,581 1,372 6,56
dich vu (05=03-04)
6. Doanh thu hoat
o — 0,235 0,235 100
dong tai chinh
7. Chi phi tai chinh — 0,330 0,330 100
8. Chi phi quan 1y kinh
L P quan y £ 0,2 1,236 1,036 518
doanh
9- Loi nhudn thuan tl 0,09 0,250 0,16 177,78
hoat dong kinh doanh ’ ’ ’ ’
10.Thu nhap khac — 0,205 0,205 100
11.Chi phi khac — 0,201 0,201 100
12. Lo1 nhuan khac
— 0,004 0,004 100
(12=10-11)
13. Tong loi nhuan ké
) ” P 0,09 0,254 0,164 182,22
toan trudc thué
14. Thué thu nhap
N 0,02 0,051 0,031 155
doanh nghiép
15 Loi nhuan sau thué
0,07 0,203 0,133 190
TNDN (15 =13-14)

Nguon: Phong ké todn NTN
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Qua bang ta thdy, tinh hinh hoat déng kinh doanh cta céng ty TNHH
thuong mai va xay dung Ngoc Thao Nguyén nam 2021 — 2022, ¢ sy khdi sic
0 rét mac du co6 chiu sy dnh huong cua dai dich Covid 19.

Cu thé, 1oi nhuan sau thué cta cong ty nam 2022 1a 0,203 ty déng, bién
dong tang 0,133 ty dong tmg véi toc do tang 1a 190 % so v6i nam 2021. Nguyén
nhan c6 thé do:

« V& doanh thu:

Niam 2022, doanh thu ban hang va cung cp dich vu cua cong ty dat 3,235
ty dong téc do ting truong dat 144,89 % tuong Ung ting mot lugng 1,914 ty
dong.

« V& chi phi:

Gia von hang ban nam 2022 dat 1,654 ty dong tang voi toc do 48,74% tic
tang 1a 0,542 ty dong so v6i nim 2021. Pay co thé coi 1a khoan chi phi quan
trong va chiém ty trong cao trong tong chi phi ctia cong ty, nguyén nhan khién
chi tiéu nay ting 1a do sy anh hudng cua dich nén cac yéu t6 dau vao déu ting.

Chi phi quan 1y kinh doanh nam 2021 1 0,2 ty dong, nam 2022 1a 1,236 ty
dong. Nhu vay so v6i nam 2020 chi tiéu ndy nam 2021 bién dong ting 1,036 ty
ddng ung véi toe do ting 100% so v6i ndam 2020. Chi phi ndy ting nhanh c6 thé
ké dén nguyén nhan do cong ty tip trung nang cip quy trinh san xuat kinh
doanh, mua sdm thém trang thiét bi dé phuc vu san Xuat.

Nhin chung, mic du do anh hudng cua dich Covid 19 nhung két qua hoat
dong kinh doanh cua cong ty déu co su cai thién rd rét cu thé 1a cac chi tiéu
doanh thu va loi nhuan nim 2022 cta cong ty déu co sy ting so véi nam 2021,
Diéu nay cho thdy, tinh hinh hoat dong kinh doanh cua cong ty dang phat trién

rat tot va di diing huéng ma cong ty dé ra.
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Bang 3: Co cdu chi phi trén doanh thu cta cong ty

Chi titu Nﬁ}n 2021 Nz“19m 3022 Cf:énh
(Ty dong) | (Ty dong) Iéch

Chi phi
Gi4 von hang ban 1.112 1.654 0.542
Chi phi ban hang 0.12 0.716 0.596
Chi phi quan 1y doanh nghiép 0.08 0.52 0.44
Chi phi tai chinh 0 0.33 0.33
Chi phi khéc 0 0.201 0.201
Doanh thu
ZZinjluthu thuan vé ban hang va cung cip 1321 3935 1914
Doanh thu hoat dong tai chinh 0 0.235 0.235
Ty suat
Ty sudt GVHB/DTTBH&CCDV (%) 84.18% 51.13% -33.05%
Ty suat CPBH/DTTBH&CCDV (%) 9.08% 22.13% 13.05%
Ty suat CPQLDN/DTTBH&CCDV (%) 6.06% 16.07% 10.02%
Ty suat CPHD/DTT (%) 99.32% 98.59% | -0.73%
Ty suat CPTC/DTT (%) 0.00% 9.51% 9.51%

Nguon: Phong ké todn NTN

Trén day 1a bang co ciu chi phi ciia cong ty, qua 2 nam thi chi phi chiém

cao nhét van 14 gia von hang ban, gid von hang ban nam 2022 dat 1,654 ty dong

tang 0,542 ty déng so véi nam 2021 1a 1.112 ty ddng. Gia vén hang ban nim

2021 cao nhu vay la do cong ty mai thanh 1ap, chi phi quan 1y kinh doanh va

dau tu con it, chi tdp trung vao hang hoa 14 chinh, kém theo dai dich da lam cho

chi phi hang ho4 ting cao. Qua nim 2022 thi viéc kinh doanh bét dau di vao 6n
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dinh, tuyén thém nhiéu nhan sy va t6 chirc phong ban dan di vao quy ct cho nén
chi phi quan 1y, dau tu ciing ting dan thém.

Qua phan tich ty suat cho thy, ty suat chi phi kinh doanh ctia céng ty trong
ca 2 ndam déu nhoé hon 100% nén cong ty di st dung chi phi kinh doanh ¢6 hiéu
qua va c6 xu hudng tét hon trong ndm 2022. Tuy nhién, ty suét chi phi tai chinh
c¢6 xu hudng ting manh 9.51% & nam 2022 so v6i 0% ¢ 2021, can cha y hon dbi
v6i chi phi tai chinh. Khi danh gia riéng qua trinh tiéu thy, nhan thdy rang nim
2022 ty suat gia von trén doanh thu giam so véi nam 2019 14 33.05%, diéu nay
cho thay tin hiéu t6t trong qua trinh san xuét va tiéu thu hang hoa. Bén canh d6
nam 2022 qua trinh st dung chi phi quan 1y mang lai hi¢u qua khi ty trong gidam
0,73% so v&1 nam 2021. Tuy nhién, chi phi ban hang chua that sy hiéu qua trong
qua trinh tiéu thu khi ty suét ting 13.05% so v&i nam 2021.

C6 thé ndi co cu chi phi cua cong ty 13 hop 1y, c6 hiéu qua trong viéc str
dung chi phi ngay cang tot hon va tao ra lgi nhuan tot dé van hanh cong ty. Tuy
nhién van can phai luu y, cai thién hon vé chi phi ban hang va tai chinh.

2.1.6 Thuc trang nhan sy tai cong ty
Bang 4: Théng ké nhan sy cong ty

STT Chi tiéu SO lwong Ty trong (%)
1 Theo trinh d¢ 30 100
1.1 Thac s§ 0 0
1.2 Pai hoc 10 33.33
1.3 Cao dang 5 16.67
1.4 Trung cap 10 33.33
1.5 So cap 5 16.67
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2 Theo chirc ning 30 100
2.1 Vian phong 20 66.67
2.2 San xuat 10 33.33

3 Theo gidi tinh 30 100
3.1 Nit 18 60
3.2 Nam 12 40

Nguon: Phong nhin sw NTN

Tir bang ta c6 thé thdy sb luong nhdn sy cta cong ty hién tai chua nhiéu
lam nguyén nhéan 1a do cong ty méi thanh lap va dang trong qua trinh di vao
hoan thién, cai tién.

V& trinh d6 nhén su ctia cong ty, c6 thé thay cong ty co trinh d6 tir dudi dai
hoc tré xubng trong d6 bac dai hoc chiém 33.33% tong nhan su cla cong ty va
cha yéu 1a nhitng nguoi 1am ¢ bd phan van phong va trudng cac bd phan khac.
Trinh d6 cao dang va trung cip chiém lan luot 33.33% va 16.67% trong tong
nhan sy va cha yéu 1a nhitng nhan vién 1am dudi bd phén thi cong thiét ké, kinh
doanh va con lai 1a bac so cép.

Theo chirc nang, thi 66.67% nhan su cua cong ty lam & bo phan VP bao
gom Giam déc, cac nhan vién phong hanh chinh — ké toan, phong nhan sy va
nhan vién phong kinh doanh. Con lai 33.33% con lai 1a nhan vién phong ki
thuat.

Theo gidi tinh, do dac thu trong nganh thuong mai nén ty 1én nit s€ cao hon
ty 1€ nam trong do ty k¢ nir 1a 60% va nam gioi 1a 40%.

2.1.7 Thue trang vé cong tic tuyén dung nhan sy

Mic du thanh 14p vao khoang thoi gian dich Covid-19 van dién bién phuc

tap nhung cong ty van cb gang duy tri sy ton tai va phat trién cia minh cho du

két qua kinh doanh dat duoc 13 khong cao. Giam Pdc ludn xac dinh ngudn nhan
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luc 12 nhan t6 quy gia, quan trong nhit trong cong ty, vi thé cho nén cong tac

nhan su luon duogc gidm dbe quan tam hang dau, cu thé 1a tuyén dung nhan su.
Trong 2 nim qua tong sd nhin su cia cong ty thay doi tir 12 nguoi nim

2021 dén nam 2023 1a 30 ngudi. Mic du sy gia ting vé sd lao dong nay tuy

khong 16n nhung lai duoc giam dbc rat quan tdm vi muc tiéu cong ty dit ra 13

tang chat lugng tuyén dung nhan sy chir khong don thuan 1a ting sd luong lao

dong. Tang chét luong tuyén dung nhan sy dong nghia voi viée tuyén ngudi

dung chd, dang cong viée, dé nhan vién c6 thé phat huy moi kha ning cta minh

hoan thanh tot moi céng viéc dugc giao, gitp cong ty dat duoc cac muc tiéu da

dé ra.

* Cong tac tuyén dung nhin su ciia cong ty trai qua cac buéc sau:

- Buoc 1: Xac dinh cong viéc va nhu cau tuyén dung nhan su.

+ Pay 1a cong viéc cia phong hanh chanh nhan su. Phong ké todn-nhéan sy quan

Iy tinh hinh nhéan sy no6i chung ctia cong ty, ctia timg phong ban va don vi cu thé.

+ Hang nadm cédn ctr vao tinh hinh chung ctia cong ty va tinh hinh cua tung bo

phan giam ddc cong ty s& 1a nguoi ra quyét dinh tuyén dung nhan vién méi cho

cong ty. Nhu cau tuyén dung nhan sy méi phat sinh do yéu ciu cia san xuit

kinh doanh.

+ Sau khi x4c dinh duoc nhu ciu tuyén dung nhén su, cong ty s& dé ra cac yéu

cau, tiéu chuan can thiét cho cong tac tuyén dung nhan sy. D6 1 cac yéu cau vé:

trinh do chuyén mon, veé tay nghé nguoi lao dong, vé kinh nghi¢m, vé stic

khoé...

- Bude 2: Théng bdo nhu cau tuyén dung nhin su

Cong ty thuong thong bao nhu ciu tuyén dung nhén su bang cach dan bang

thong bdo & tru s co quan cua cong ty va thong bao trong ndi bd cong ty, ngoai

ra con tuyén dung qua internet, trung tim viéc lam.

- Bu6e 3: Thu nhén va nghién ciru hé so

Sau khi nghién ctru nhu cau tuyén dung nhéan sy, phong nhan sy sé tién hanh

viéc thu nhan hd so, sau d6 1a nghién ctu ho so va cac ung cu vién. Vi¢c nghién

ctru ho so dé loai bd cac tmg cu vién khong dat ti€éu chuin yéu cau ma cong ty
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da dé ra theo cong viéc can tuyén. Viéc nghién ctru thu nhan hd so duoc cac can
bd cong nhan vién trong phong nhan su thuc hién vai tinh than trach nhiém cao,
vi x4c dinh ddy 1a mot nhiém vu rat quan trong, gitp cong ty giam duogc chi phi
cho cac qua trinh tuyén dung nhan sy & cac giai doan tiép theo.

- BuGe 4: Thi tay nghé va phong vin

+ Cong ty chi tién hanh phong van véi cac tmg ctr vién duoc tuyén dung cho
cong viée & cac phong ban chirc ning, giam déc s& 13 ngudi truc tiép phong van
cac ung cu vién do.

+ Thi tay nghé duoc ap dung cho viéc tuyén dung cac cong nhan & bo phan thi
cong. Bai thi tay nghé do phong k¥ thuat san xuat ra dé va cham diém. Viéc thi
tay nghé duoc giam sat boi cac can bo trong phong ki thuat san xuat, két qua bai
thi s& phan 4nh vé trinh do tay nghé ciia mdi cong nhan.

- Bude 5: T6 chirc khdam sirc khoé

Sau khi vuot qua duoc cac vong thi tay nghé va phong van, nhitng nguoi con lai
s€ phai di kham suc khoé, néu ai du strc khoé thi s& dugce nhan vao lam viéc.

- Buoc 6: Thir viéc

+ S6 nhan vién mdi dugc tuyén dung phai trai qua thyc té it nhat 1a mot thang.
Néu trong qué trinh thtr viéc, ho t6 ra 13 ngudi c6 kha ning hoan thanh tét moi
cong viée duoc giao thi s& duoc ky hop dong lao dong véi cong ty, nguoc lai
nén ai vi pham ky luat hodc ludi biéng hoic trinh d6 chuyén mén qua kém so
v6i yéu cau clia cong viéce thi s& bi sa thai.

+ N6i chung do thuc hién kha tét cac budc trén nén cong ty hau nhu khong phai
sa thai ai sau khi tuyén dung.

- Bu6c 7: Ra quyét dinh

Ngudi ra quyét dinh cudi cing 1a giam ddc cong ty, sau khi cac img cir vién
hoan thanh t6t moi nhiém vu duoc giao, giam ddc s& xem xét va di dén tuyén
dung lao dong chinh thic. Hop ddng lao dong s& duoc ky két chinh thuc gitta

giam dbc cong ty va ngudi lao dong.
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Nhan xét:

Qua trinh tuyén dung tai cong ty TNHH thwong mai va xay dung Ngoc
Thao Nguyén dugc thuc hién theo bai ban va hop 1y. Nhd vao céc tiéu chuan
tuyén dung ma cong ty da chon duogc nhitng tng vién phu hop véi cong viée yéu
cu. Sau khi dugc tuyén dung, nhan vién méi duoc hd trg dé nhanh chong nam
bat duoc cong viée. Tuy nhién dé qua trinh ndy dat duoc hiéu qua cao thi can
phai c6 su phdi hop giira phong ké toan - nhan su va cac phong ban c6 lién quan
trong qua trinh tuyén dung.

2.1.8 Thuec trang vé dii ngd nhan su trong cong ty
2.1.8.1 Pii ngd vat chat

Dii ngd vat chét trong cong ty duoc thé hién qua : tién luong, tién thudng,
mot s6 phu cip va cac thu nhap khac.
a. Tién lwong

C6 hai céch tinh luong khac nhau trong cong ty:

- Péi v6i khdi phan xuong san xuat: Bao gdm cac cong nhan truc tiép san xuat,
phuc vu cong nghé va phuc vu quan ly ¢ phan xudng thi s€ sir dung hinh thuc
tra luong theo san pham cudi cung. Viée tra luong tudn thu theo nguyén tac:

+ Gan v6i hiéu qua lao dong.

+ San pham lam ra phai dat chat lugng dén khau cudi cung va dya trén don gia
tién luong cong nghé.

+ Phan phéi tién luong hang thang phai duoc thuc hién cong khai tranh su binh
quan chu nghia.

+ Tién luong va thu nhap hang thang ctia ngudi lao dong phai duoc ghi vao so
lwong theo quyét dinh ct BLDTBXH.

+ Khong dugc st dung quy tién luong vao cac muc dich khac ngoai viéc phan
phéi tién lwong cho nguoi lao dong.

- Déi véi khdi phong ban: Déi tuong ap dung 1a cac can bd quan 1y, phuc vu,
bao vé, cong nhan kho cong ty. Ap dung hinh thirc tra luong theo thoi gian,

thanh toan truc tiép cho timg nguoi lao dong.
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b. Tién thwéng va phu cap
- Cong ty c6 quy khen thudng phu cap cho cac ca nhan, cac don vi hoan thanh
tdt nhiém vu duoc giao.
- Ngoai ra cong ty con c6 mot sé quy khac: quy phuc loi va phu cdp cho can bd
cong nhan vién khi bi dau 6m, phu cap cho cac trudng hop lam thém, ...
2.1.8.2 Pii ngd tinh than
- T chtc cac cude vui choi, lién hoan, tham quan nghi mat cho cac can bd cong
nhan vién. Cong tac nay dugc to chirc hang nim nham tao cho cac can bd cong
nhan vién c6 dugc nhitng gid phat nghi ngoi sau mdt thoi gian lam viée cang
théng, mét moi va tao su doan két gilta cac khoi phong ban, céac t6 san xut.
- Cubi nam hop biéu duong nhan vién suit xic, dwa ra mic thuong tuong tng.
Nhan xét: Qua phan tich trén ta thdy cong ty di c6 mot ché do tién luong, phu
cap, thuong phu hop véi thuc té va quy dinh cia nha nude Viét Nam. Cong ty
cling da tao diéu kién thuan loi vé vat chét 13n tinh than dé nhan vién yén tim
hoan thanh t&t nhiém vu duogc giao.
2.2 Phén tich chién lwgc mé rong thi trwong tiéu thu san pham ndi that
tai Cong ty TNHH thwong mai va xay dung Ngoc Thio Nguyén
2.2.1 Thuec trang thi trwong tiéu thu sian pham ciaa cong ty
2.2.1.1 Tinh hinh tiéu thu cua cong ty

San pham noi that ciia cong ty bao gdm: ndi that van phong, khach san,
ndi that ho gia dinh, va mot sd san pham ban 1é nhu: quy, ké, backdrop. .. Sau
khoang thoi gian dai hinh thanh va hoat dong, cong ty cling da dat dugc nhiing
két qua cao trong kinh doanh mit hang ndi that, san pham duoc khach hang ua

chudng. Sau day 1a bang tong két doanh thu béan 1é noi that ciia cong ty:
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Bang 5: Tong két doanh thu ban 1¢ noi that

Niim 2021 Nim 2022 | Ndm 2023 (Quy 1)

Sdn pham Gia tri Gia tri Gis tri
% % %

(VND) (VND) (VND)

NOLthatvan | >3 664000 | 32 | 1.246.891.000 | 39 | 325.640.000 | 34

phong
IS\;('I): that khach 394.256.000 | 30 | 696.324.000 | 22 | 165.237.000 | 17
NQI t‘hath() 442.652.000 | 34 | 1.055.285.000 | 33 | 414.814.000 | 43
gia dinh

Céc san pham

Khic 60.428.000 5 | 236.500.000 | 7 | 50.369.000 | 5

Tong 1.321.000.000 | 100 | 3.235.000.000 | 100 | 956.060.000 | 100

(Nguén: Phong kinh doanh tai cong ty)

Nhu vay doanh thu tiéu thu ndi that cta céng ty da tang 1én dang ké tir nim
2021 dén ndm 2023. Cu thé nam 2021 dat mtc 1.321.000.000VND thi dén nim
2022 con s niy 3.235.000.000VND ting 1.914.000.000VND gép 2,45 lan
tuong tmg 144,89%. Theo da phat trién cong ty da dua ra thi trudng nhiéu ching
loai hang noi that c6 mau ma dep nén ngay cang duoc thi truong tiéu dung chip
nhan va dan dén doanh thu tiéu thu ting 1én. Su tang 1én ndy con c6 nguyén
nhan 1a cong ty da d6i mai day chuyén thiét bi, da dang hoa cac nha cung cép,
cai tién san pham, ting cuong quang ba san pham cua minh. Trong cic san
pham ndi that thi ndi that van phong mang lai doanh thu cao nhat cho cong ty.
Niam 2021 mit hang ndi that van phong dat 423.664.000VND chiém 32% thi
dén nam 2022 ting 1én 1.246.891.000VND chiém 39%. Riéng quy 1 nam 2023
da dat 325.640.000VND chiém 34%,

Cung vé6i sy ting trudng cta ndi that vin phong thi noi that cho ho gia dinh

cling dong goép luong 16n doanh thu cho coéng ty. Cu thé nim 2021 dat

33




442 .652.000VND chiém 34%, nam 2022 dat 1.055.285.000VND chiém 33%,
riéng quy 1 2023 da dat 414.814.000VND chiém 43%.

Tir su ting 1én nay cho thdy, cong ty di co nhitng chién luoc mit hang

dung dan, da chon diing mat hang dua vao san xuat kinh doanh. Cac mit hang

nay ngdy cang dugc khach hang ua chudng, gia tri thAm my ngdy cang cao. San

pham ndi that ctia cong ty TNHH thuong mai va xay dung Ngoc Thao Nguyén

ludn dugc cac cong ty tin nhi¢m va ti€u dung. Do san pham ndi that cia cong ty

c6 mau ma dep, tinh tham my cao, mau sac tuoi sdng phu hop vdi nhu cau cua

khach hang va phu hop véi thiét ké ciia cac vin phong, nha ¢. Pé xem xét doanh

thu tiéu thy ndi that ta c6 bang bao gid mot s6 san pham chinh nhu sau:

Bang 6: Bang b4o gia san pham noi that

STT | Sén pham Chit li¢u PVT |SL| Dongia | Thanh tién
. Khung thung canh
1 Tu giay . 2 m2 | 1 | 3.024.000d | 3.024.000d
MDF chong am
MDF chéng am,
2 Keé ti vi ' md | 1 | 2.930.000d | 2.930.000d
phu melamin
Sofa khung gb tu
3 Sofa vang nhién, mat dém md | 1 |14.320.0004 | 14.320.000d
boc da
Ctra thong Kinh cuong luc .
4 chiec| 1 | 5.850.000d4 | 5.850.000d
phong 10mm
Vai chong nang
5 Rém kéo ] m2 | 2 | 1.080.000d | 2.160.000d
cao cap
Tab dau MDF chéng am, ,
6 . . chiec| 1 | 1.296.000d | 1.296.000d
giuong phu melamin
N Vach Phang MDF
Vach dau .
7 . chong am, phu md | 1,2 | 1.296.000d | 1.555.000d
gluong .
melamin
8 | Bantrang | MDF chong am, |chiéc| 1 | 2.160.000d | 2.160.000d
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diém

phu melamin

. Khung thung canh
9 | Tdaquanéo ., m2 | 1 | 3.600.000d | 3.600.000d
MDF chong am
Giuong ngi | MDF chéng am, .
10 chiec| 1 | 9.360.000d | 9.360.000d
1.8mx2m phti melamin
Ta bép trén | Khung thung canh
11 . ., md | 1 | 1.728.000d | 1.728.000d
kich tran MDF chong am
Op daban | P4 nhan tao gbc
12 , md | 5 | 2.880.000d | 14.400.000d
bép thach anh
, Khung thung canh
13 | Tubép trén ., md |2,2| 3.312.000d | 7.286.000d
MDF chong am
Khung thung
Plywood phu
14 | Tabép dudi | melamin, canh md | 2 | 2.420.000d | 4.840.000d
MDF phu
melamin
Men st chong
15 | Lavabo bam ban chiéc | 1 | 1.320.000d | 1.320.000d
AquaCeramic
, Kinh cuong luc
16 | Cabin tam bo 1 | 2.880.000d | 2.880.000d
12mm
G ép MDF
17 | Tulavabo ., m2 | 1 | 2.600.000d | 2.600.000d
chong am
Tu guong | Khung thung canh
18 ., m2 | 1 | 3.600.000d | 3.600.000d
WC MDF chong am
Op da mit | D4 nhén tao gdc
19 m2 | 1 | 1.300.000d | 3.080.000d
ban Lavabo thach anh
L Men st chong ,
20 Bon cau chiéec | 1 | 2.230.000d4 | 2.230.000d

bam ban
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Trong thoi gian qua cong ty cling da ¢6 gang cung cap cac san pham noi

that van phong méi, cai tién co chat luong t6t dén khach hang ctia minh. Ludn

c¢6 nhitng chinh sach thu thut khach hang truyén théng. Khi tiéu thu xong san

pham cong ty ludn c6 kém theo nhitng dich vu bao hanh hay stra chira dé dam

bao uy tin cho cong ty, giup san pham dén tay nguoi tiéu dung c6 chét luong tét

nhat cho dén khi khong con gia trj st dung.

Bang 7: Két qua doanh thu tiéu thu san pham theo thi trudng ctia cong ty

Nam

Khu 2021 2022 Quy 1 2023
vue

Gia tri Ty Gia tri Ty Gia tri Ty

(VND) trong (VND) trong (VND) trong
Ha No1 | 1.212.300.000 | 91.8% | 2.953.500.000 | 91.3% | 506.400.000 | 53.0%
Hai

52.125.000 3.9% | 163.520.000 | 5.1% |302.324.000 | 31.6%
Phong
Hai

20.234.000 1.5% 62.158.000 1.9% | 79.235.000 | 8.3%
Duong
Nam

10.153.000 0.8% 15.325.000 0.5% | 30.356.000 | 3.2%
Dinh
Khac 26.188.000 2.0% 40.497.000 1.3% | 37.745.000 | 3.9%
Téng | 1.321.000.000 | 100.0% | 3.235.000.000 | 100.0% | 956.060.000 | 100.0%

(Nguon: Phong kinh doanh tai céng ty)
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C6 thé thdy doanh thu cua cong ty duoc chiém nhiéu nhét tai khu vuc Ha
Noi trong sudt thoi gian qua véi ty trong 1an luot 13 91.8% va 91.3% nam 2021
va 2022. Do cong ty dat thi truong muc ti€u chinh 12 Ha Noi nén da tap trung
khai thac, tim kiém khach hang tip trung tai day 13 cha yéu. Doanh thu nim
2022 tang gap hon 2 1an so voi nam 2021 thé hién cong ty da khai thac tdt thi
truong tai khu vuc Ha Noi.

Dbi v6i cac thi trudng khac chi chiém ty trong doanh thu tir 5% trd xudng
vi khong dugc khai thac ki ma chi c6 nhiing khach hang vang lai, tuy nhién vi
phuong hudng mé rong thi truong sang cac tinh, thanh phé khu vuc phia Bac thi
cong ty ciing dang trd trong hon dén viéc ting doanh thu, sé luong tai cac khu
vuc nhu Hai Phong, Hai Duong, Nam Dinh, ...
2.2.1.2 Quy mo, xu hwéng thi truong va kha nang ting trudng cia cong ty
a. Quy mo thi truong

Thi truong tiéu thu chu yéu cta cong ty 1a Ha Noi, da co khoang 30 dbi tac
chu yéu ¢ day la cac hd gia dinh, ho kinh doanh ca thé, ngoai ra ¢6 doanh nghiép
va khach san. Ha Noi 1a trung tAm cta ca nudc, 1a noi phat trién ning dong, tap
trung rat nhiéu dan cu, doanh nghiép va tap doan. Do dé co hoi dua san pham
cho cong ty dén ngudi tiéu dung ciing d& dang hon nén cong ty di quyét dinh
lya chon thi truong muc tiéu 1a Ha N§i.

Bén canh d6 v&i xu hudng cong ty cling dang mé rong ra dén cac thi
truong khu vuc mién Bac nhu Hai Phong, Hai Duong, Nam Dinh, ... thi cong ty
dang can c6 luc luong nhan su chu chdt ddm nhan viée nghién ctru mo rong thi
truong.

b. Xu hwdéng va kha nang tang truéng

Su phat trién co so ha ting dang dién ra so6i dong gop phan thuc day nhu
cau ddi véi dd noi that trong khu dén cu va thuong mai. Sy ting trudng cia
nganh bat dong san va khach san thuc ddy su ting truong cua thi trudng nodi that
toan cau. Nhiéu chinh phu trén toan cau dang tap trung phét trién bat dong san
thong qua mot sb du an thuong mai va khu dan cu, nham thuc déy nén kinh té

va tao ra nhu cau vé do noi that.
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Bén canh do, cac yéu té nhu nhu cau vé d6 ndi that cao cp va sang trong
tang do thu nhip kha dung ctia ngudi dan ting va cac khoan dau tu cia chinh
phu dbi v6i phat trién co sé ha ting dang thiic day sy ting trudng cua thi trudng
d6 noi that toan cau. Tuy nhién, viéc thiéu cac phuong tién giao thong tot hon
cung voi su thiéu hut lao dong c6 tay nghé cao 1a nhitng yéu té s& kim ham su
tang truong cia thi trudng do ndi that trong giai doan du bao.

Mt khac, sy xuét hién cua d6 ndi that véi don gia thép tur cac thi truong
nhu Trung Qué)c va Viét Nam tao ra co hdi tang truong sinh loi cho thi truong
d6 noi that. Ngoai ra, sy xuat hién va gia ting cac san pham d6 noi that thong
minh 13 co hdi cho su phat trién cia thi truong db nodi that. Sy tap trung ngay
cang ting vao viéc phat trién cic cong trinh xdy dung dan cu va thay d6i 16i
song dy kién s& thuc day tang truong thi truong d6 noi that tai khu vuc nay trong
giai doan sap t4i.
2.2.1.3 Péi thii canh tranh ciia céng ty

Hiéu khach hang cua minh khong thoi chua di. Poi thu canh tranh cling 1a
mot nhan td vO cung quan trong ma cong ty can quan tim va xac dinh rd. Hiéu
dugc ddi thi canh tranh 13 diéu vo cing quan trong dé co thé lap ké hoach
marketing c6 hiéu qua. Qua viéc thuong xuyén theo ddi, giam sat dbi thu canh
tranh s& giup cong ty phat hién dugc ra nhiing diém manh va diém yéu cua
minh, nhitng wu thé hay bt loi trong canh tranh cta cong ty vdi di thu.

Mic du Ha Noi 1a thi truong co tiém ning phat trién 16n nhung theo d6 cac
dbi thu canh tranh cling rat nhiéu tao su canh tranh khdc liét cho cong ty. Co thé
ké dén nhu céc cong ty: Cong ty c6 phan MoreHome, Cong ty TNHH thuong
mai va dich vu Noi That quang céo 39, Céng Ty C6 Phan Kién Tric Xanh TH
HOME Viét Nam, Noi That Hoan My, ... Ho déu la nhiing cong ty kinh doanh
ndi that 1au nam, chuyén nghiép va dang chiém linh luong 16n khach hang trén

thi truong.
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2.2.2 Thuec trang chién lwgc mé rong thi truong tiéu thu sain pham ndi that
tai Cong ty TNHH thwong mai va xay dung Ngoc Thio Nguyén
2.2.2.1 Thuee trang chién lwgc mé réng thi trwong tiéu thu cia cong ty

DPé mo rong thi trudng tiéu thu san phdm cong ty st dung chién lugc theo
chiéu sau, lay marketing 1am chu dao. Marketing 1a mot khau quan trong ddi véi
mdi doanh nghiép, nd quyét dinh su ton tai va phat trién ctia doanh nghiép trong
nén kinh té thi truong canh tranh khdc liét nhu hién nay. Pé doanh nghiép cé thé
ton tai va phat trién thi diéu quan trong 14 ban duoc hang hoa va thu duoc tién
ve.

Pé mo rong thi trudng tiéu thy san pham, cong ty da rat quan tim dén van
dé nghién ctru va phan tich marketing. Coéng ty da co cir d6i ngii nhan vién kinh
doanh 13 ngudi truc tiép di khao sat nhu cau thi truong tai cac khu vuc ma cong
ty hoat dong. Tim hiéu, khao sat, nghién ctru nhu ciu vé san phém cua khach
hang nhu chét luong, yéu cau k¥ thuat, noi san xuét... dé dap tmg duogc tot nhat
nhu cau ctia khach hang.
2.2.2.2 Cong tac nghién cwru thi truong cua cong ty

Trong khoang thdi gian tir luc thanh 14p cong ty dén nay cong ty di co
nhiéu cudc tham do khach hang va ngudi tiéu dung, to chire diéu tra va nhan biét
nhu cau cua khach hang thong qua nhiing 1an tiép xuc & cac cudc trién 1am hay
nhitng dot khuyén mai ciia cong ty tuy nhién van con rat it co nhiing hoat dong
nghién ctru thi trudng chinh thirc nao ké ca tu tién hanh hay thué ngoai doi
nghién ctru. C6 thé nodi d6 1a do hoat dong marketing ctia cong ty chua phat trién
hau hét 1a phong kinh doanh dam nhiém viéc tim kiém khach hang. Ngoai ra
chua ¢6 sy dau tu chi phi cho viéc td chirc mot cudc nghién cuu thi truong cé
thé do cong ty chua thuc sy chi trong vao viéc nghién ctru mé rong thi trudng
ma mai chi tap trung vao cong tac ban hang tang doanh thu.

Tuy vy cong ty ciing c¢6 st dung phuong phap khao sat truc tiép dé
nghién ciru thi truong thong qua viéc néi chuyén, tim hiéu nhu cau voéi nguoi
tiéu dung & cac khu vuc c6 luu lugng dan cu dong dé biét duge nhimg nhu cau

vé san pham noi that, décor trang tri cia ho nhu thé nao. Cong ty ciing st dung
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nhitng mau phiéu khao sat dé nghién ctru hanh vi, nhu ciu mua sim d6 ndi that
ctia ngudi tiéu dung. Dé nghién ctru thi trudng thi cong ty ciing da phan tich dir
liéu ban hang ctia minh dé 1ay duoc thong tin chi tiét vé thoi quen mua hang cta
ngudi tiéu dung va gitp loc ra duoc nhitg san pham duoc tiéu thu tot nhat.
2.2.2.3 Lwa chon thi truwong muc tiéu cua cong ty

Pé kinh doanh c6 hiéu qua, duy tri va phat trién duoc thi phan, timg doanh
nghiép phai tim cho minh nhiing doan thi truong ma & d6 ho c6 kha nang dap
g nhu cau va wdc mudn cua khach hang hon han cac di thu canh tranh.

Cong ty da lua chon thi truong muc ti€u cua minh l1a cac hd gia dinh, cong
ty, khach san & Ha Noi, ngoai ra m¢& rong dén cac tinh mién Béic. Véi viéc
nghién ctru, tim hiéu nhu ciu, cong ty dang dan dan mé rong quan hé kinh
doanh véi ngay cang nhiéu cac cong ty trong nganh. Vi vay, doanh thu tir hoat
dong ban hang cua cong ty ludn tang nho gitt viing dugce nhitng khach hang
quen thudc va nd luc tim kiém hop dong tir khach hang méi.
2.2.2.4 Cong tdc to chirc mang lwdi tiéu thu cia cong ty

Mot yéu té rat quan trong trong hoat dong san xuat kinh doanh 1a tiéu thu
san pham. San pham duoc tiéu thy t6t, nhanh, gon s& dam bao cho vong quay
ctia cong ty duoc nhanh va hiéu qua tir san xut t6i cac hoat dong cua cac phong

ban.

Cura hang gioi

Cong ty thiéu sén
pham

Nha ban budn, Nguoi ti€u
ban 1é dung

Truc tiép quan 1y hé thdng tiéu thu san pham cua cong ty 13 phong Kinh

doanh. Hoat dong chinh ctia phong ndy c6 3 mang, gom:
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- Lap ké hoach: ké hoach san xuét, ké hoach thi truong, ké hoach vé co s& vat
chat cho san xuét.

- Quan ly tiéu thu san pham.

- Quan 1y vé mang Marketing: nghién ctru thi trudng, to chirc chwong trinh hd
trg tiéu thy san pham; cac chuong trinh Marketing Mix nhu quang co, khuyén
mai; t6 chirc va quan 1y mang tiéu thy san pham, co cdu nhom mit hang va truc
tiép thuc hién cac chuong trinh.

2.2.2.5 Té chirc hoat dpng bdn hang

Hoat dong ban hang 13 khau cudi cing dé dua san pham ra thi truong, dé
thuc hién t6t hoat dong ban hang can phai to chirc hang loat cac khau tir to chirc
mang ludi tiéu thu dén hoat dong ban hang. Pic trung cia nd 1a giao tiép truc
tiép voi khach hang, vi vay viéc t6 chirc ban hang tot 1a vo cling quan trong. Vi
vdy, cong ty phai chu trong dén cong tac to chic ban hang, tirc 13 t6 chitc mang
lu6i ban hang, hoach dinh chuong trinh ban hang, quan 1y lyc luong ban hang ...
va tudn theo mot s6 nguyén tic dé tao diéu kién tiéu thu san pham.

T6 chitrc hoat dong tiéu thu: Cong ty ban san pham thong qua chu yéu tir
nhan vién tiép thi, tiép thi nhiing céng trinh dang duoc xay dung, noi sip co
cong trinh xay dung dé gidi thiéu san pham. Nhan vién kinh doanh s& gi6i thiéu
san pham ctia cong ty thong qua cac mau san pham c6 sin va qua catalogue, sau
d6 s& thuyét phuc khach hang véi muc dich ban duoc san pham cho cong ty.
Khach hang c6 mua san pham cia cong ty hay khong phu thudc vao doi ngi
nhan vién tiép thi. Vi vy, mdi nha tiép thi phai c6 hiéu biét vé san pham, cong
dung cta nd va hiéu biét vé ké hoach dé thanh cong. Vi sy tiép xuc truc tiép cua
nhan vién ban hang voi khach hang va hoat dong gidi thiéu san phim ctia nhan
vién anh huong dén két qua ban hang, nén trinh d6 cia nhan vién dong mot vai
tro quan trong.

Cong ty da td chirc thanh 1ap cac doi ban hang truc thudc phong kinh doanh
va chiu sy quan 1y cua phong kinh doanh. Tuy nhién, trinh d§ cia nhan vién
kinh doanh chu yéu 13 trung cip va so cap. Viéc dao tao k¥ ning ban hang, ky

nang thuyét phuc, k¥ niang giao tiép ... chua dugc thuc hién ding muc. Hau hét
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nhan vién kinh doanh déu xuét than tir nhitng ngudi thg co kinh nghiém va cé
nhiéu mdi quan hé, cong ty khong tuyén doi ngii ban hang tir bén ngoai. Diéu
nay c6 wu diém 1a nhan vién kinh doanh hiéu rd vé san pham ctia cong ty nhung
chua dugc dao tao bai ban nén hi¢u qua cong viéc chua cao.

T6 chirc hoat dong sau ban hang: Khach hang c6 thé ky hop dong truc tiép
v6i nhan vién tiép thi, do sd lugng hop dong thi cong nhiéu, mua hang dai han
nén viéc giao tiép gitra nhan vién tiép thi va khach hang 1a rit quan trong. Hoat
dong ban hang cua cong ty tuy c6 nhiéu tién bd hon so véi nhimg nim trude thé
hién & viéc tiéu thu san pham dat hiéu qua cao hon nhung viéc to chirc ban hang
chi mang tinh chat nho 1¢, chua lién két theo hé thong. Cong ty chua xay dung
chién lugc hay chinh sach tiéu thu hop 1y. Viée to chirc ban hang hién nay chi
don gian 1a ban san pham, khong c6 doi hau mai dé tu van vé hoat dong xay
dung, giai quyét cac thic méc ctia khach hang sau khi ban san pham va cung cip
dich vu kinh doanh. Do d6 c6 thé thiy cong tac t6 chirc sau ban hang cia cong
ty chua that hiéu qua, s6 lugng khach hang dén véi cong ty va trd thanh khach
hang 1ap lai chi chiém khoang 25%.
2.2.2.6 Xdc ldp va trién khai cdc giai phdp Marketing-Mix dé mé réng thi
truong
a. Quyét dinh sin phim

Thong qua qua trinh tim hiéu thi truong, cong ty dd co6 cho minh nhiing
thong tin can thiét dé quyét dinh nhitng mit hang ctia minh tung ra thi truong.
Chién luge san pham 1a mot linh vuc hoat dong phuc tap doi hoi phai ¢ su
quyét dinh viéc lua chon sb lugng va chung loai san phém phu thudc vao rat
nhiéu yéu t6 nhu: nhu cau cua khach hang d6i vé6i san pham, chat luong cua
ngudn hang, ...

Cong ty sir dung chinh sach da dang hoa san pham, khong ngimg tim kiém
cac nha cung cap dé c6 du chung loai san phim dap tng nhu cau cia timg khach
hang. Cong ty chuyén cung cap cac san pham ndi that v6i kiéu dang dep, phong
cach hién dai va luon dua trén yéu cau cta khach hang. Do vay hau hét cac san

phém duoc thiét ké, san xuit dua theo don dat hang. San phrflm 1a don chiéc, mdi
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san pham déu c6 kich thudc khac nhau trong cing mot loai san pham. Vi mdi

khach hang déu c6 cac nhu cau vé san pham khac nhau va phu hop véi thiét ké

khong gian cua nhiing ngdi nha. Cuing mot san pham ban, néu dung cho vin

phong s& c6 kich thude va kiéu dang khac so véi ban dung cho ho gia dinh.
Danh muc san pham chinh:

- Dung cho noi tht ho gia dinh, vin phong va khach san: ban, ghé, cira ra vao,
vach ngan, rém, tham, tu, ...

- Céac san pham khac: Quy giao dich, backdrop, ...

Cong ty cling d3 stir dung da dang cac chét liéu, két cdu cho san pham noi that

cuia minh nhu sau:

- Noi that gd tw nhién: Noi that gd tu nhién duogc tao ra tir nguyén vat liéu gd
thién nhién, trén bé mat nodi that c6 thé nhin théy van go. Trang tri co thé duoc
phu 16p vet ni hodc son mt. Qui trinh cong nghé: Cét xé - May gb - Lap ghép
— Son — Pong gbi. Chu trinh san xuét ndi that gd tu nhién thuong kéo dai.
Khau Iwa chon gb ty nhién, sdy kho, lap ghép, qui trinh san xuat déu rat
nghiém ngat. Néu c6 khau nao quan 1y khong chit ché, nho thi din dén viéc
xuat hién duong nuat, nghiém trong hon thi hinh déang san pham sé& bi bién
dang. Viéc van chuyén noi that gd ty nhién kha kho khin, ngay tir luc khi giao
hang trai qua mot khoang thoi gian trung bay, c6 thé xuit hién dudng nirt né,
sau khi duoc chinh stra thi ¢6 thé sir dung lai binh thudng.

- Noi that van: Noi that van st dung loai vat li¢u nhan tao la chinh, két cau co
ban 1a 1ap ghép cac miéng vén lai voi nhau. Théng thudng duge hinh thanh
bang céng nghé xir Iy dan ghép bé mit cac loai van nhan tao lai véi nhau.
Quy trinh san xuét chil yéu c6 khau cét xé - may gb - son - lap rap. Chu trinh
san xuét tuong ddi ngén. Vat liéu st dung trong nganh ndi that van rat da
dang, bao gém van nhan tao, nhya, thuy tinh, vai sgi, mousse, da thudc, kim
loai... dugc ung dung rat nhiéu trong nganh noi that van.

- Noi that thé mém: Noi that thé mém chil yéu 1a cac loai sofa, giudong mém
lam bﬁng vai voc trang tri, da thudc, da nhan tao, da thudc ghép vdi vai

vOC,... Mau ma cua ndi that thé mém rat nhiéu do dugc cai tién thanh cac mau
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khac nhau, nén céc loai linh kién md&i ngoai ti€u chuan rat da dang.

- Noi that kim loai: K&t ciu noi thit kim loai da dang vé hinh thirc, thudng cd
thé thao g&, gap gip, chong chat, lap rap, ... Cac loai nguyén vat liéu kim loai
st dung trong nganh ndi that kim loai, c6 thé thyc hién viéc tu dong hoa san
xuat, trinh do co giéi héa cao. Quy trinh san xuat chu yéu gom khau cit -
khoan 13 - si ma - ldp rap, ... Noi that kim loai chu yéu duoc dung trong nha
hang va cac van phong, thudng duogc san xuat theo hang muc.

Chinh sach vé chét lugng san pham tir cdc nha cung cip duoc cong ty chi
trong hon ca. Chat lugng, thong sb ki thuat vé cac san pham cua cong ty dang
duoc 4p dung theo tidu chuan quan 1y chat luong 1ISO 9001:2015.

b. Quyét dinh gid

Gia ca biéu thi mirc do thich hop cia cac hoat dong kinh té ciia cong ty voi
cac yéu cau cliia mdi truong, giup thoda min nhu cau tiéu thu va danh gia hiéu
qua kinh té cua cong ty. D6i v6i cong ty, cac chung loai san pham ludén c6 mot
muc gia rat phu hop véi khach hang. Murc gia phu hop nay dugc dinh gia theo
gia tri cam nhan cua khach hang va dinh gia theo mirc gia hién hanh, dong thoi
murc gia nay ciing phai dap tng duoc muc tiéu 13 toi da hoa loi nhuan ma cong
ty da dé ra.

Viéc dinh gid ban cac hang hoa (dinh gia theo chi phi) dugc tinh toan theo cong

thire = chi phi (gia dé nghi cta nha cung tng, chi phi van chuyén, luu kho, chi

phi ban hang) + loi nhuan mong mudn ctia cong ty.

Trong boi canh nén kinh té trong nudc va trén thé gidi ¢ nhiéu bién dong,
dich bénh Covid 1am nhu cdu tiéu ding giam do ngudi dan cat giam chi tiéu,
cong ty ciing co sy diéu chinh gia ca hop 1y (giam gia 1 sé hang hoa trén co s&
van dam bao lgi nhuan t6i thiéu dé duy tri hoat dong kinh doanh) dé thu hat su
quan tam cua khach hang .

C. Quyét dinh phin phoi

Phan phdi 13 qué trinh cac dong hang hoa van dong thong qua hé thong
kénh phan phdi. Kénh phan phdi bao gém cac don vi trong va ngoai to chirc

thuc hién cac chic ndng lam tang loi ich ctia sdn pham va dich vu. Loi ich duogc
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tao ra boi cac kénh phan phdi 1a sy cung Gng ctia san pham hoic dich vu dung
dia diém va thoi gian va pht hop v6i nhu cau cua khach hang.

Hién tai kénh phan phdi chinh cta cong ty 1a truc tiép dén tay khach hang,
chu yéu 1a dugc ban qua viéc ty tim kiém khach hang c¢6 nhu cAu vé ndi that.

d. Quyét dinh xiic tién

Trong nén kinh té hién nay, xuc tién thuong mai dong vai trd quan trong
trong tién trinh xac 14p, mé rong thi truong cua cong ty. Viéc phdi hop cac cong
cu ctia xuc tién hdn hop 1a yéu t6 quyét dinh mot phan dén su ton tai va phat
trién cua cong ty. N6 1a mot cong cu dé tin cong va phat trién thi trudng, thi
phan cta cong ty.

Céc hinh thie xuc tién thuong mai ma cong ty sir dung 13: ban hang ca
nhan, catalogue trong nganh, x{ic tién qua website ctia cong ty.

Cong ty di tap trung nd luc vao viéc ban hang ca nhan, cac nhan vién kinh
doanh nghién ctru, phan tich va tim dugc nhu ciu vé mit hang nod1 thét, tham do
tim kiém khach hang méi, sau d6, cong ty cir cac nhan vién cta minh t6i don vi
d6 d¢am phan thuong luong va ky két hgp dong ban hang.

Cong ty st dung cac catalogue ciia nganh dé gi6i thiéu va quang cdo cho
cac mdt hang cuia minh, gio1 thi¢u vé hoat dong kinh doanh ctia minh dé tim
kiém khach hang. Ngoai ra, xtic tién tién thuong mai truc tuyén bang trang web
ctia cong ty ciing dugc ap dung, cong ty quang cdo san pham ctia minh qua trang

web www.ntndecor.com.

Qua nghién ctru tim hiéu tinh hinh hoat dong kinh doanh cta cong ty ta
thiy tuy quy mo nho trong qué trinh kinh doanh, cong ty ciing da thu duoc
nhimng két qua rat dang khich 1¢, tuy vay trong chién lugc marketing ctia cong ty
van con phai xem xét, nghién ctu va rat kinh nghiém dé c6 mét chién lugc
marketing phtt hop nham ting hiéu qua hoat dong kinh doanh cta cong ty nhiéu

hon nira trong thoi gian toi.
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2.3 Danh gia hi¢éu qua mé rong thi trwomg cia cong ty
2.3.1 Danh gia cong tac mé rong thj truwomg
a. Thanh cong

Cong ty TNHH Thuong Mai va Xay Dung Ngoc Thao Nguyén da tich luy
dugc nhitg kinh nghiém nhit dinh trong hoat dong kinh doanh néi chung va
hoat dong mé rong thi trudng néi riéng. Cong ty di hiéu dugc tdm quan trong
cua viéc phan doan thi truong va lga chon thi truong muc tiéu.

Trong cac nim vira qua, cong ty déu hoan thanh nhiém vu va chi tiéu dé ra.
Cong ty 1am an c6 13i, bao dam mirc ting trudong hang nim theo ké hoach, ting
viéc 1am va thu nhap cho can bd cong nhan vién trong cong ty. Thé hién & day
13, 1gi nhuén sau thué cua cong ty nam 2022 dat 0,203 ty déng, bién dong tang
0,133 ty dong tmg voi toe do ting 1a 190% so voi nam 2021.

b. Han ché

Cong ty di co dinh huéng ding din trong chinh sach kinh doanh chung va
sit dung chinh sach Marketing-mix trong viéc phat trién md rong thi trudng.
Song né van con nhiéu ton tai vé nén moéng cho viéc ap dung marketing nhu 1a
moi truong td churc ndi bo, diéu kién riéng cua cong ty, cong tac can bd va ké
hoach, cic hoat dong hd tro marketing 1am cho viéc 4p dung marketing ctia cong
ty dé mo rong thi truong van chua dat hiéu qua cao.

Hoat dong nghién ctru thi trudng chua c6 hé théng, chuyén sau chi yéu dua
vao kinh nghiém. Do vay nhiing nhu cau ctia khach hang cong ty chua nam bat
déy du va kip thoi, cling nhu chua dua ra dugc cac bién phap kip thoi va nhanh
nhay. Ngan sach cho hoat dong nghién ciru thi trudng ciing han ché nén hiéu qua
ctia viéc nghién ciru thi trudng va viée trién khai cac nd luc marketing con han
ché.

Mot van dé nita ma ciing 13 van dé ton tai khong nho trong viée ap dung
marketing d6 13 cong ty lam marketing nhung can bo hiéu biét vé marketing,
nang lyc chuyén moén marketing lai hau nhu khong co. Viéc tim hiéu, nghién
ctru thi trudng déu do nhan vién kinh doanh cta cong ty dam nhiém, cac quyét

dinh marketing chi la cac quyét dinh dinh tinh, dya trén kinh nghiém kinh
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doanh. Piéu d6 din dén viéc hoach dinh chién luoc marketing bi han ché, viée
kiém tra, kiém soat hoat dong thi truong cling bi han ché.

San pham ctia cong ty tuy dap (mg dugc nhu cau ctia khach hang nhung
chua tap trung vao nhirng mat hang c6 kha nang canh tranh cao.

Cong ty chua c6 sy dau tu thich dang cho hoat dong xtc tién khuéch
trwong, chua c6 nhiéu nhitng bién phap quang céo, giao tiép dé thu hat khach
hang, chi cha yéu dua vao mbi quan hé 1am dn 14u nam do vay ma thi trudng cua
cong ty con bi han ché.

Vé mo rong thi trudng thi cong ty méi chi tap trung vao thi truong tiéu thu
1a cac khach hang truyén thong, 1a cac cong ty dd c6 mdi quan hé kinh doanh véi
cong ty viéc md rong thi truong ra cac tinh thanh khac cong ty con han ché
nhiéu.

2.3.2 Nguyén nhin
a.  Nguyén nhan khach quan

Thanh cong va nhiing han ché trong hoat dong md rong thi trudong ti€u thu
trudc hét phai ké dén nhitng nhéan t6 khach quan thudc moi truong vi mo, dé 1a
cac yéu t6 chinh tri, phap luat, van hoa va sy phat trién ctia khoa hoc k¥ thuat.

Vé chinh tri, luit phap: Viét Nam 13 qudc gia c6 nén chinh tri rat 6n dinh,
nhitng nim gan day, Viét Nam dang ngay cang duogc thé gidi biét dén, mo rong
quan hé ngoai giao v6i ngdy cang nhiéu cac qubc gia trén thé gidi, dac biét khi
tré thanh thanh vién cta t6 chirc thuong mai thé gigi WTO thi day 1a co hoi 16n
cho cac doanh nghi€p mé rong thi truong ctia minh.

Viét Nam dang ngay cang phat trién, luat phap ctia nudc ta ciing ngay cang
c6 nhiéu sy thay doi phut hop, ngay cang tao diéu kién hon cho cac doanh nghiép
m¢& rong thi truong.

Vé vin héa xa hoi: Van hoa xa hoi c6 tdc dong lon dén hoat dong kinh
doanh cua bét ky doanh nghiép nao khi tham gia vao thi trudong. Thi hiéu tiéu
dung ctia mdi khach hang 13 khac nhau, nhu cau vé san pham do vy ciing khac

nhau. Do vdy ma cong ty can phai nghién ctru k¥ thi truong dé nam bat duoc
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nhu cau cia khach hang vé san pham dé tim duoc ngudn hang phu hop, dap tmg
t6t nhat nhu cau ctia khach hang.

Vé sur phat trién ciia khoa hoc ky thuit: Ngiy nay, sy phat trién cia khoa
hoc ngay cang cao, viéc tng dung cac thanh tuu khoa hoc tién tién dang ngay
cang pho bién va tré thanh nhu cau cap thiét. P4i voi nganh noi that ciing vay,
viéc ung dung khoa hoc k¥ thuat hién dai, sir dung nhiing may méc thiét bj hién
dai s€ dem lai hi€u qua cao cho doanh nghiép. Do vay, day cling 1a co hdi cho
thi truong tiéu thu cac san pham noi that, cic doanh nghiép phai nam bat su phat
trién cta khoa hoc k¥ thuat dé c6 dugc nhitng san pham hién dai nhat, dap Gng
nhu cau ngdy cang cao ciia khach hang.

b.  Nguyén nhdn chu quan

Ngoai nhiing nguyén nhan khach quan, con c6 nhitng nguyén nhan chu
quan thudc vé doanh nghiép:

Cong tac nghién ctru thi trweong: do cong ty chua chi trong dau tu vao
viéc nghién cuu thi trudong, cong tic nghién ctru chua dugce thuc hién thuong
xuyén va théng nhat nén thong tin phuc vu cho cac quyét dinh marketing con it,
viéc ndm bat va dy bao nhu cau thi truong con chua kip thoi.

V@& nhan sw: Cong ty chua c6 mot bd phan marketing riéng va can bo co
kién thirc chuyén moén vé marketing khong nhiéu dé co diéu kién nghién ciru, 1ap
ké hoach, thyc hién va kiém tra viéc thyc hién cac chuwong trinh marketing qua
d6 thuc hién cac nd luc marketing dé mo rong thi truong ti€u thy san ph.'flm cho
cong ty. Cong tac nay do phong kinh doanh dam nhéan va cha yéu van 1a cong
tac tiéu thu san pham, cac hoat dong marketing chii yéu dua vao kinh nghiém 1a
chinh, chua c¢6 tinh chuyén mon, chuyén sau.

Nguén kinh phi cho marketing rat han hep va chu yéu trich tir cac quy hay
chi 1a mdt bo phén cua chi phi ban hang theo tirng thoi ky.

Hoat dong giao tiép khuéch truong, b6 tro kinh doanh chi dién ra bot phat,
theo timg chu ky riéng biét, cong ty chi quang céo truc tiép dén khach hang,

quang cao trén catalogue nén chua thu hut duoc khach hang. Website ctia cong
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ty dugc 1ap ra nhung con so sai, théng tin vé coéng ty ciing nhu san phdm con
con chua chi tiét, khong dugc cap nhat thong tin thudng xuyén.

Do d6, van dé dat ra hién nay 1a phai tim ra cac giai phap co tinh kha thi
cao dé khic phuc dan cac han ché, nang cao hon nita hi¢u qua hoat dong kinh
doanh cho cong ty, dac biét 1a mé rong hon nira thi truong ti€u thu san phém cua

cong ty trong tuong lai.
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CHUONG 3
MOT SO BIEN PHAP NHAM MO RONG THI TRUONG TIEU
THU SAN PHAM TAI CONG TY TNHH THUONG MAI VA
XAY DUNG NGOC THAO NGUYEN

3.1 Thanh 1ap b phan marketing nhim hd tro cho viéc tiéu thu sin phim
3.1.1 Sw can thiét

Trong nén kinh té thi truong ngdy nay mdi doanh nghiép mudn ton tai va
phat trién thi phai tim moi cach thic day tiéu thy san pham ctia minh, chi c6 tiéu
thu san pham nhanh méi dem lai hiéu qua cao hon, c6 nhu vay méi thic day san
xudt phat trién. D& hd tro cho cong tac tiéu thu san pham thi vai trd cua
marketing trong doanh nghiép rat quan trong. Marketing sé& thuc hién nghién circ
thi truong va dé ra cac chinh sach vé san pham, vé gia, vé phan phdi va xuc tién
ban hang nham dap tmg tot nhat nhu cau thi truong muc tiéu.

Pbi véi Cong ty TNHH thuong mai va xay dung Ngoc Thao Nguyén hién
nay cong tac marketing da dugc quan tam nhung chua dung muc. Cong ty mdi
chi ¢c6 Phong kinh doanh tiép thi véi chirc nang nhiém vu 1a khai thac vat tu
hang ho4, to chuc tiéu thu hang hod ma Cong ty khai thac tiét kiém duoc; Quan
Iy ctra hang kinh doanh cta cong ty tim kiém hop dong kinh doanh. Nhu vy,
cong tdc marketing trong cong ty maéi chi dung lai & viéc nghién ctlru thi truong
chua sir dung dén cac chinh sach vé san pham, gia ca, phan phoi, xtc tién ban
hang. Chinh vi vay dé phat trién thi truong tiéu thu san phdm ctia Cong ty thi
viéc thanh 1ap bo phan marketing l1a rat can thiét doi voi cong ty.

B0 phan Marketing s& nam & phong kinh doanh tiép thi dé tan dung nhing
co sO san c6 cua phong nhu: Trang thiét bi va nhitng nguoi co kinh nghiém
trong viéc tim hiéu thi trudng.

3.1.2 Chirc ning nhiém vu ciia by phan Marketing
- Nghién ctru nhu cau, chét luong, gid ca cua cac loai hang noi that cua cac doi

thu trén thi truong.
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- Nghién ctru mua ban cac yéu t6 nham phuc vu cho san xuét véi chi phi thip
nhit c6 thé.

- Nghién ctru cach thirc phan phdi tiéu thu c6 hiéu qua nhat vira dam bao kha
nang cé thé thuc hién duoc cua cong ty, vira dam bao tiéu thu dugc nhiéu nhét.

- Nghién ciru quang cdo yém trg, xtc tién ban hang lam sao cho thu hit duoc
nhiéu khach hang nhung khéng ton kém nhiéu vé chi phi.

- Nghién ctru céac ché d9, chinh sach caa Nha nudc.

- Nghién ctru khai thac va st dung hop 1y tiém ning cua timg loai thi trudng,
tung loai hang hoé va dich vu ma doanh nghiép cé kha nang dap ung.

- Xéc dinh hop 1y cac loai san pham phu hop véi nhu cau cua timg thi truong
trong timg giai doan phat trién san xuét kinh doanh ctia doanh nghiép trén co so
dam bao thuc hién c6 hiéu qua cac van dé: Su phdi hop chit ché gilta bo phan
Marketing va phong ban trong bo may quan 1y, thuc hién hiép tac, lién két, lién
doanh véi cac don vi ngoai doanh nghiép.

3.1.3 Nhirng yéu ciu can dat dwoc

- Yéu cau vé can bo.

- Yéu cau vé mét sd trang thiét bi tai liéu.

- Can trang bi may vi tinh va ndi mang Internet gitip cho viéc thu thap thong tin
tir bén ngoai, xtr 1y s6 liéu thu thap, timg budc quang cdo vé Cong ty va san
pham cua Cong ty trén mang Internet.

- Céc thiét bj van phong khac: Telephone, fax...

3.1.4 Nhirng diéu kién cho sw hinh thanh va phat trién ciia bd may
Marketing

- Bo phan Marketing chi duoc hinh thanh trén co s Ban lanh dao cong ty thay
rd tdm quan trong ctia nd 1a phu hop véi quy ludt phat trién, phu hop voi diéu
kién t6 chtrc va tai chinh cta cong ty.

- Can phai c¢6 ngudn kinh phi cho can bd va cho nhiing trang thiét bi va tai liéu
cua bg phan do.

- Can by Marketing phai dugc cur di nghién ctru nhitng thi truong thudong xuyén.
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3.1.5 Hiéu qua dat dwgc

- Hiéu qua kinh té: Duy tri thi truong di co, tim thém nhing thi truong méi
thong qua viéc st dung cac chinh sach san pham, gia ca...d6i véi thi truong cii
va nghién ctru thir nghi¢m thi trudng maoi.

- M rong san xuat kinh doanh ctia cong ty nho nhimg nd luc trong tiéu thu cta
Marketing.

- Pa dang ho4a mit hang san xut: Marketing tim moi cach dé thoa man tbi da
nhu cau ngudi tiéu dung, do d6 Marketing s& nghién ctru tim san pham méi cai
tién san pham cii dé thoa man nhu cau nguoi tiéu dung.

- Tang thém loi nhuan cho cong ty nho viée tang khéi luong hang ban tryc tiép
boi vi khi chung ta thuc hién Marketing chiung ta phai tim thi truong, tim khach
hang nhu vay ching ta c6 thé thoa thuan voi khach hang dé khach hang mua
hang véi diéu kién thoa thuan tot nhat.

- Hi¢u qua xa hoi: Tao cong an viéc lam 6n dinh cho cong nhan, nang cao doi
song vat chat, van hoa, tinh than cho nguoi lao dong bdi vi khi ching ta thuc
hién marketing 1a ching ta thyc hién viéc 6n dinh va phat trién thi truong thi do
lam tang tinh chui dong trong san xuat kinh doanh ciia cong ty, san xuat khong
con bi dong do phai theo don dat gia cong cua khach hang.

- Khi san xuét 6n dinh va phat trién thi cong ty c6 thé tuyén thém lao dong, giai
quyét nan that nghiép cho xa hoi.

3.2 Ting cuong diéu tra nghién ciru nhu ciu thj trueong

3.2.1 Sw can thiét phai diéu tra nhu cau thi truong.

Véi tat ca cac doanh nghiép san xuét thi van dé thi trudng 1a quan trong
hang dau, khong c6 thi trudng thi khong thé tiéu thy dugc san pham, doanh
nghiép khong thé ton tai va phat trién dugc.

Co ché thi truong 1a canh tranh, san phém dua ra thi truong phai co stc
canh tranh voi nhimg san pham khac cung loai hay chung ta phai dwa ra nhiing
thi ma thi truong can chtr khong dua ra cai ma minh c6. Do d6 trong co ché thi
truong, cong tdc nghién cuu thi truong ngay cang tré nén quan trong.Vigc
nghién ctru cho phép chung ta nim bat duoc nhu cau, gid ca, dung luong thi
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truong va nhitng van d& méi trudng kinh doanh cua cong ty. Tir d6 c6 thé lua
chon dugc mat hang kinh doanh, doi tuong giao dich, phuong thuc kinh doanh
sao cho dat hi¢u qua cao nhat.

Hién nay cong ty ciing dang tich cuc diéu tra nghién ctu thi truong. Tuy
nhién cong ty chua c6 phong chuyén trach phu trach vé van dé nghién ciru thi
truong nhu phong Marketing cho nén cong ty van chua sir dung triét dé cac hinh
thirc nghién ciru thi truong. Cong ty can triét dé sir dung cac bién phap hién tai
dang st dung va lya chon bd sung céc hinh thirc nghién ctru thi truong dudi day.
3.2.2 Cac hinh thirc nghién ctru thi truwong.

Viéc nghién ctru tai van phong dugc thuc hién cha yéu thong qua céc tai
liéu, n6 ¢ vu diém 1a chi phi khong cao, c6 thé thap dugc s6 liéu mot cach téng
hop vé cac thi trudng tir d6 c6 thé phan tich so sanh giita cac thi truong tir d6
doanh nghiép c6 thé lya chon duogc nhimg thi trudng duogc coi 13 co trién vong
d6i v6i cong ty. Tuy nhién viéc nghién ctru bang tai liéu ciing c6 nhugce diém 1a
s6 liéu co thé khong dung véi thuc té. Dao dong d6 khi nghién ctru bang tai liéu
cling c6 nhugc diém 1 s6 liéu co6 thé khong ding voi thuc té. Do d6 khi nghién
ctru thong qua tai liéu va chon dugc thi trudng can quan tim thi chung ta phai
xac minh qua thuc té hodc so sanh voi céc tai liéu khac xem nd khdp voi nhau
hay khong? Nhitng tai liéu ma cong ty c6 thé st dung dé nghién ctru vé thi
truong bao gom:

- Cdc tai liéu xudt ban trong medc:

+ Céc ban tin kinh té gi4 ca Viét Nam thong tan xa.

+ Céc ban tin thwong mai do Trung tim thong tin kinh té d6i ngoai xuat ban

+ Céc tap chi thuong mai.

+ Céc tai liéu xuat ban ¢ nudc ngoai do dai dién thuong mai & cac nudc gui

+ Tai liéu xuét ban hang thang va nim cua Lién hiép qudc chuyén siu vé
cac linh vuec.

+ CAc tai liéu co tinh chat chuyén ding dé nghién ciru gia ca hang hoa trén
thé gi6i.
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+ Céc tap chi vé ndi that va cudc séng cua cac nudc.

Ngoai nhirng tai liéu van ban, khi nghién ctru tai van phong thi cong ty co
thé str dung may tinh ndi mang Internet dé tim kiém nhiing thong tin vé thi
truong da dang hon, dac biét 1a ching ta co thé tim kiém duoc nhitng khéach
hang 1a cong ty kinh doanh noi that nho viéc tim kiém trong muc quang céo
Internet. Nhung dé st dung c6 hiéu qua Internet doi hoi nguoi sir dung phai
thong thao vé cach sir dung Internet néu khong thi khong thé tim duoc thong tin
trén mang.

- Nghién citu théng qua cdc t6 chirc va ca nhan trong va ngodi nwdc:

Hién nay c6 nhiéu t6 chirc, ca nhan lam cong tac tu van vé moi linh vuc
trong d6 co thi trudng hang nodi that. Néu chung ta tim hiéu thi truong thong qua
cac co quan tu van trong va ngoai nude thi s& thu duoc thong tin bd ich vé thi
truong ma cong ty quan tim boi vi dy 13 nhiing t6 chtrc chuyén nghiép, chuyén
thue hién nghién ctru vé& moi van dé, ho c6 phuong phép xu 1y thong tin dé dua
ra nhitng thong tin can thiét cho ngudi sir dung.

Bén canh véc tim hiéu qua cac cong ty tu van thi ching ta c6 thé tim hiéu
qua cic ca nhan la nhiing viét kiéu dang lam an sinh séng ¢ nudc ngoai. Hién
nay s luong viét kiéu ¢ nudc ngoai rat dong, ho 1a nhilng nguoi co 10ng yéu
nude, mudn dong gbdp sttc minh vao su nghiép hién dai hod, cong nghi¢p hoa dat
nudc.

- Nghién ciru tryee tiép tai thi truong:

Phuong phép ndy cho phép chiing ta biét dugc ngudi tidu ding ¢ thi trudng
d6 thich loai d6 noi that gi, mirc gia nhu ndo, kiéu cach ra lam sao... Pé c6 thé
nghién ctru thi truong ching ta c6 thé tham gia Hoi cho trién 1am dé tiép can voi
nhiéu khach hang tiém ning hon, hiéu duoc nhu ciu ctia khach hang 1a gi. Tuy
nhién phuong phap nay ton kém chi phi ma nhiéu khi khong dem lai hiéu qua.
Cach t6t nhét trong nghién ctru truc tiép 1a chiing ta nghién ctru nhiing thi truong
truyén thong di quen tiéu dung san pham cua cong ty dé chiing ta xem xét san
pham cua ching ta da dap umg dugc nhitng yéu cau cua khach hang chua, san

pham d6 c6 thua kém céc sdn pham ctia doi thu canh tranh khong, néu thua kém
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& nhitng diém nao dé ching ta c6 thé khic phuc nham duy tri va kéo dai chu ky
séng cua san pham do trén thi trudng truyén thong.

3.3 Hoan thién hé thong marketing — mix dé mé rong thi truwong tiéu thu
3.3.1 Dé xuit vé san pham ndi thit ciia cong ty

Cong ty s& da dang hoa san pham theo hudng tip trung vao nhiing mait
hang cong ty c6 kha ning canh tranh thay vi rat nhiéu chung loai mat hang hién
nay. Cong ty nén hudng tdi khach hang nhimng san pham chat luong dam bao ma
gia thanh hop 1y tir nhitng ban hang sin c6 cua cong ty hay lya chon ngudn hang
moi thay vi cung cdp tran lan. Do vy, cong ty can tim hiéu k¥ thi trudong dé c6
duoc nha cung cip dap tmg tot va phi hop véi nhu cau cua minh.

Khi nhap cac mat hang tir nha cung cép cong ty nén quan tim dic biét dén
cac thong s6 ky thudt cua san pham, cac diéu kién thanh toan, chi phi van
chuyén.

Cong ty c6 thé giam gia thué phuong tién van tai van chuyén hang hoa
cho khach hang. Tuy nhién, tiy theo ting loai san pham, yéu cau cua khach
hang ma c6 cadc muc dich vu khac nhau phu hop.

3.3.2 DPé xuat vé giam gia, chiét khau ciia cong ty

Cong ty nén ap dung phuong phdp dinh gid theo sy canh tranh: Theo
phuong phap nay, doanh nghiép s& xem xét mirc gia san pham cta doi thu canh
tranh, rdi dinh mot mire gia thép hon, cao hon, hoac ngang b:?lng, tuy theo tinh
hinh cua thi truong.

Hién tai cong ty chi 4p dung hd tro gidm gia vao nhitng ngay dic biét
trong nim ma chuwa co chinh sach dai han dé thuc day khach hang. Do vay dé
mo& rong hon thi truong ti€u thu ctia minh, cong ty co thé dua ra cc chinh sach
nhu: thoi gian thanh toan cham, giam gia theo khéi lwong hang hoa mua (chiét
khau gi4), chiét khau cho khach hang cil, ...

Cong ty co thé dua ra chinh sach chiét khau nhu sau:

+ Pdi véi khach hang cii quay lai: Giam ngay 20% (ngay khi ky hop dong

thiét ké) va tang kem b tranh hodc tham sofa cao cr?'lp.
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+ Pdi voi khach hang cii gidi thidu khach hang méi: Chiét khau 10% tong
hop ddng thiét ké va 2-3% trén tong hop ddng thi cong. Tang tham sofa cao cap
hodc bo tranh trang tri (khi ki hop dong thi cong) cho ngudi gidi thiéu.

+ Pbi voi cong tac vién: Chiét khau 15% tong hop dong thiét ké va 2-3%
trén tong hop dong thi cong. Ting tham sofa cao cip (bo tranh trang tri) hodc
chiét khau 1-2% tong hop dong thi cong (khi ki hop dong thi cong) cho ngudi
gioi thiéu.

Véi nhitng nd lyc marketing vé gid trén, cong ty s& dua ra muc gia hop 1y
hon, thu hut dugce nhiéu khach hang hon, tir 46 ting doanh thu, loi nhuan cho
cong ty, mo rong dugc thi truong ti€u thy ctia minh hon nira.

3.3.3 Dé xuat vé phan phéi sin pham ciia cong ty

Hién tai kénh phan phdi chinh cua cong ty 1 truc tiép dén tay khach hang,
chu yéu 13 duoc ban qua viée tu tim kiém khach hang c6 nhu cau vé ndi that.
Cong ty nén gia ting viéc sir dung kénh phan phéi gian tiép qua cac dai Iy cp
dudi tai khu vuc thi truong trong diém cua cong ty la Ha Noi va mé rong thém
ra cac thi truong nhu Hai Phong, Hai Duwong, Nam Pinh, ... dé giup md rong
mang ludi phan phdi ctia cong ty, tao mdi quan hé voi nhiéu dai 1y.

Trong phan phdi, cong ty can tién hanh dua hang héa chat lugng tot, lién
tuc, kip thoi, dung thoi diém khach hang can. Cong ty nén ting cudng hoan
thién cac dong van dong vat Iy nhu van chuyén, xir Iy don hang, du trir trong d6
can chu trong dén van chuyén, giao hang, béc d& hang hoa tir kho bai va du trit
bao quan thiét bi.

Cong ty ciing nén thiét 1ap mdi quan hé lam an voi cac cong ty van tai c¢o
uy tin, nhu vay thi cong ty vira yén tdm khi sit dung phuong ti¢n van tai, vira
duoc giam chi phi, 1a diéu kién tot dé dap ung viéc giam chi phi van chuyén cho
khach hang ctia cong ty.

Pé c6 duoc mang ludi phan phdi rong khip, cong ty can xay dung, thiét
1ap cac kénh phan phdi thuc sy ¢ hiéu qua va phu hop, dép tng nhu cau khach
hang mdt cach kip thoi, sé ting uy tin va doanh s6 ban, dem lai hiéu qua cao cho

hoat dong kinh doanh ctia cong ty.
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Cong ty c6 thé dua ra chinh sach chiét khau phu hop cho cac dai 1y dé
thuc day kénh phan phdi gian tiép tot hon nhu sau:

- Gia tri don hang tir 20 — 50 triéu dong: chiét khau 13%

- Gia tri don hang tir 51 — 100 triéu dong: chiét khau 15%

- Gia tri don hang tir 101 — 150 triéu dong: chiét khau 18%

- Gia tri don hang trén 151 triéu dong: chiét khau 22%
3.3.4 Dé xuit vé xiic tién thwong mai

Cong ty nén ting cuong von dau tu cho hoat dong xtc tién thuong mai dé
c6 thé trién khai duoc nhiéu hon céc hoat dong xuc tién nhu sau:
- Vé quang cao: Cong ty nén ting cudng quang cdo trén cac trang mang xa hoi,
tap chi va bao di¢n tir. Quang céo trén website riéng cia cong ty con chua chu
trong, nén cap nhat thong tin diy du vé cong ty cling nhu san pham va gia ca
mot cach thuong xuyén va déu din dé khach hang c6 thé nam bat hon. Khi ma
cong nghé dang ngdy cang phat trién thi viéc quang cdo trén website riéng 14 rat
hiéu qua va tén it chi phi, c6 thé thay day 1a bién phap rat kha quan, dé dang dé
quang cdo va tim kiém khach hang. Thém vao d6, cong ty nén str dung phuong
thirc quang céo thuong mai bang cach két hop véi lam bién quang céo cho cac
ctra hang dai 1y dé quang cdo san pham méi dén khach hang. Qua d6, thuong
hiéu cong ty cling dugc nhiéu khach hang biét dén hon.
- Vé marketing truc tiép: Cong ty nén sir dung dién thoai hodc giri mail dé
chao hang truc tiép dén cac khach hang chon loc, c6 mbi quan hé 1am an thuong
xuyén v&i cong ty ciing nhu dé tim hiéu khach hang méi cua cong ty.
- Vé quan hé cong chiing: cong ty nén tich cyc tham gia cac hoi cho thuong
mai, cac cudc gap gd tiép xhc tai cac hdi nghi, trién 1dm cia cac cong ty trong
nganh va ca ngoai nganh dé c6 nhiéu thong tin hon vé thi trudng, ngudn hang,
khach hang va ciing 1 co hoi gidi thiéu vé cong ty.
3.4 Pé xuat khac

Tang cuong nd lyc quan tri marketing: dé lam dugc diéu nay, cong ty nén

c6 mot by phan marketing riéng biét, co trinh do va kha nang tim hiéu, nghién

S7



ctru thi trudng va dua ra cac chién lugc marketing phu hop véi timg giai doan
hoat dong kinh doanh ctia cong ty.

Bén canh d0, cong ty nén bo sung thém nhan vién chuyén nganh marketing,
hodic t6 chtrc dao tao ning cao chat luong ngudn luc sin co dé dap tng tt voi
hoat dong kinh doanh.

Cong ty can c6 ché d6 chinh sach tuyén dung lao dong mot cach khoa hoc,
hép dan dé c6 thé thu hut duoc nhimg nhan tai, nhiing ngudi c¢6 ning lyuc tbt, hét
long lam viéc vao lam viéc ¢ cong ty. P41 ngli nhan vién can duoc chon loc, rén
luyén va gan bo v4i cong ty. Nén thuong xuyén cac hoat dong giao luu cho can
bd cong nhan vién dé tao khong khi doan két, hang say lam viéc, xay dung cong

ty ngay cang phat trién.
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KET LUAN

Trong nhitng nam qua, cong ty TNHH Thuong mai va Xay dung Ngoc
Thao Nguyén ludn cb gang nd lyc khong nging, vuot 1én trén moi kho khin,
anh huong niang né dén nén kinh té cta dai dich Covid-19, phéat huy duoc nhiing
lgi thé va han ché nhirng diém con yéu dé hoan thién, va dan mo rong thi truong
ti€u thy, dat muc tiéu doanh thu tang trudng hang nam.

Qua thoi gian thuc tap tai cong ty, em da nhan théy duge vai trd va tim
quan trong cta cong tic mo rong thi truong trong hoat dong san xuat kinh doanh
cia Cong ty. Voi nhitng kién thirc di hoc cung véi tinh hinh thuc té, em manh
dan dua ra mot s6 khuyén nghi c6 tinh chat tham khéo voi mong mudn s& gop
mot phan nho bé vao viéce tn tai va phat trién ctia Cong ty, gitip tao ra loi thé
nhat dinh cho Coéng ty trong bdi canh thi truong canh tranh gay gat nhu hién

nay.

Hai Phong, ngay 16 thang 6 nam 2023

Sinh vién

Nguyén Thanh Trung
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