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LOI NOI PAU

Ngay nay dat nuéc ta dang trong giai doan phat trién, nhu cau xay dung ngay
cang tang cao. Do vay, nghanh san xuit vat liéu xay dung trong thoi diém nay dang
kha thuén lgi. Trong thoi gian trén thi truong ¢6 nhitng Iuc strc cung khdng dap tmg du
suc cau. Pac biét 1a nén kinh té Viét Nam dang trén da phat trién va ho nhap véi su
phat trién cua thé gioi minh chimg r& nét nhat dang 1a thanh vién chinh thic cia cac to
chac kinh té:AFTA, APEC, WTO tao cho ching ta nhiéu diéu Kién thuan lgi dé phat
trién, hoi nhap va 1am cho moi truong kinh doanh cua viét nam ngay cang s6 dong vao
nao nhiét hon.

Bén canh d6 doi hoi su canh tranh gay gat hon, quyét liét hon giita cac doanh
nghiép trong linh vuc san xuat kinh doanh vat liéu xay dung. Mot doanh nghiép muén
t6n tai va dung viing trén thi truong thi can phai ap dung nhitng chién lugc marketing
mot cach hiéu qua. Vai tro marketing néi chung khong con mdi mé nita nén can thuc
hién n6 nhu thé nao mot cach hiéu qua nhat 13 méi tring tré quan tim cua cic nha
quan tri.

Tai Hai Phong, Cong Ty TNHH Thuong mai dich vu tong hop Truong
Hung Thinh 1a mdt cong ty moi trén thi truong tai Viét Nam. Cong ty cling da
ap dung chinh sach marketing dé ton tai va phat trién trén thi truong. Hién nay
cong ty dang gip khong it kho khan, vi trén thi truong dang c6 rat nhiéu ddi tha
canh tranh cung nghanh nghé véi chung ta.vi vay, dé dam bao muc tiéu duy tri
su ton tai, xdy dung hinh anh san pham cua cong ty, cac hoat dong xay dung
chién luoc marketing da trg thanh mot phan khong thé thiéu d6i véi su phat trién
Cua cong ty. Vi chinh sach xay dung marketing online 1a nhiém vu cua doanh
nghiép nham thyc hién hiéu qua ba muc tiéu 1a loi nhuan, vi thé va an toan.

Nhan thtc dugc tinh cdp thiét va tdm quan trong cua chinh sach
marketing online, em d quyét dinh chon dé tai “ Giai Phap Marketing Online

cho Cong Ty TNHH Thuong mai dich vu tong hop Trudng Hung Thinh”.



2.Muc tiéu nghién ciru

Nghién ctu nhitng 1y luan vé chinh sach marketing online cua cong ty tir
d6 dé xuét giai phap marketing online nhim nang cao hiéu qua cua cong ty.

3. P6i twong va pham vi nghién ciru

o Dbi twong nghién ctru: giai phap hoat dong marketing online tai
Cong Ty TNHH Thuong mai dich vu tong hop Truong Hung Thinh

o Pham vi nghién ctu:

o Vé khong gian: Cong Ty TNHH Thuong mai dich vu tong hop
Truong Hung Thinh

e V& thoi gian: Nam 2018 — 2019

4.phuong phap nghién ctru

Khoa luan dugc thyc hién theo phuong phap nghién ciru dinh tinh, thu thap
cac sb lieu, tong hop, quan sat, phan tich, so sanh. Cac tai liéu thi cap dugc dung
cho viéc phan tich bao gdm: sach gido trinh, cac bai giang cua gido vién, cac tai
liéu chuyén nganh, cac bai bao, tap chi, tai liéu cong ty cung cap va mot s6 thong
tin tir internet.

5.06 cuc khéa luan

Chuong I: Co S& Ly Luan Vé Marketing Va Marketing Online

Chuong II: Thyc Trang Hoat Bong Marketing online Tai Cong Ty TNHH
Thuong mai dich vu tong hop Trudng Hung Thinh

Chuong III: Giai Phap Marketing Online Tai Cong Ty TNHH Thuong

mai dich vu tong hop Truong Hung Thinh



CHUONG I: CO SOLY LUAN VE MARKETING
VA MARKETING ONLINE

1.1  Téng quan vé marketing

1.1.1. Mt s6 khai niém vé marketing.

Muén thanh cong trong kinh doanh, cic doanh nghiép va cac nha kinh
doanh can hiéu biét can k& vé thi truong, vé nhirng nhu cau va mong mudn cua
khach hang, vé nghé thuat ung xu trong kinh doanh. Ngay nay, cic doanh
nghiép phai hoat dong trong mot moi truong canh tranh quyét ligt va co
nhiing thay doi nhanh chéng vé moi mat va sy trung thanh ciia khach hang ngay
cang giam sat. Chinh vi thé, marketing dic biét 1a marketing hién dai dang 1a
mot “vii khi” vo cung dac luc dé cac thuong hiéu co thé gitr viing vi thé trén
thuong trudng. Tuy nhién, khéng phai ai ciing hiéu rd ban chat cia marketing.
Vay marketing 1 gi ? Hiéu nhu nao vé nghé marketing.

Dué6i day 1a mot s6 quan diém va khai niém Marketing hién dai cua céc to
chtec, hiép hoi va cac nha nghién cru vé Marketing trén thé gioi dugc chap nhan
va pho bién:

Theo Hiép hoi Marketing Hoa Ky, 2007: “Marketing 1a hoat dong thong
qua céac to chirc, cac quy trinh nhdm sang tao truyén thong, chuyén giao nhiing
san phém mang lai gia tri cho khach hang, ddi tac va toan bd xa hoi”. Nhu vay,
marketing chinh 13 1am viéc véi thi truong dé bién cac trao d6i tiém tang thanh
hién thuc nham muc dich thoa man nhu cau tiéu ding cua con ngudi. Nguoi 1am
marketing can phai cac dinh nhiing d6i tugng khach hang, dinh rd nhu cau cua
ho... théng qua cac hoat dong chinh nhu phat trién san pham, nghién cau thi
truong, quang cdo, dinh gia, phan phdi, phuc vu...

Theo Philip Kotler — gido su marketing ndi tiéng cua My dinh nghia:

“Marketing 13 hoat dong ctia con nguoi hudéng téi su thoa mén nhu cau va udc
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muén thong qua tién trinh trao doi”. Pay la dinh nghia hét sirc xuc tich thé hién
day du noi dung ciia marketing d6 1a tong hop tat ca moi hoat dong trao doi hai
chiéu gitra ca khach hang va ngudi lam marketing dé hiéu va dap tng duoc nhu
cau caa khach hang.

Tir dinh nghia trén, chung ta c6 thé nhan thiy rang : Marketing 1a
toan bo nhitng hoat dong cua mot doanh nghiép nham xac dinh nhitng nhu cau
chua duoc thoa mén cua khach hang, nhitng thi hiéu va doi hoi cua ho. Trén co
s d6, doanh nghiép dua ra nhitng san pham va dich vy phu hop nham dap ung,
théa man nhitng nhu cau va doi hoi d6 dé hoan thanh muc tiéu cua doanh
nghiép.

1.1.2.Vai tro cia hoat dgng Marketing trong kinh doanh ctia doanh nghiép

Marketing ¢ vai trd 1am cau noi giira doanh nghiép véi khach
hang, giita doanh nghiép véi thi truong. Marketing tot con lam tang sic manh
canh tranh caa doanh nghiép so véi déi tha caa ho.

Viéc lién tuc trao doi thong tin, tim hiéu nhu cau khach hang chinh
1a cach thiét lap va duy tri méi quan hé vai ho. Ngoai ra trong nén Kinh té, moi
doanh nghiép 1a mot cha thé kinh doanh, mot co thé séng caa doi sdng kinh té.
Co thé d6 can c6 su trao d6i chat bén ngoai — hay chinh 14 thi truong. Qua trinh
trao d6i nay phai duoc dién ra thudng xuyén, lién tuc véi quy mo cang 16n thi
stc sdng va su ton tai cia co thé d6 cang manh liét thé hién qua sy trao doi hang
hoa, ma dé trao doi c6 hiéu qua phai phu thudc vao hoat dong marketing. Viéc
ap dung cac chién lugc marketing dung ddn gitp doanh nghiép tim ra huéng di
dung nhat cho viéc ban san pham ciing nhu dich vu, thay vi mat nhiéu thoi gian
va cong suc cho viéc nghién ctru va thir nghiém, cai cach san pham hay danh gia
két qua cua dich vu cung @ng.

Xuit phat tir muc tiéu tao ra khach hang cho céng ty, chit luogng

quan tri marketing s& quyét dinh quy mé khach hang va luong tiéu thy. Tiéu thu
8



cang nhiéu thi doanh sé cang cao, cong ty s& sdng sot trén thi trudng va nguoc
lai. Theo logic ndy ta nhan thiy rd rang trong thoi dai canh tranh ngay cang gay
gat, Marketing 1a chia khoa quyét dinh su séng con ctia mdi cong ty. Cac doanh
nghiép cua Viét Nam dit khoat phai dau tu va nang cao chat lugng quan tri
marketing.

Nhu vy, c6 thé thiy rd “ Marketing 1a mot hoat dong, chirc ning
cua doanh nghiép cé vai tro quyét dinh va diéu phdi két ndi toan bd hoat dong
kinh doanh cua no véi thi truong, dam bao cho hoat dong kinh doanh ctia cong
ty, doanh nghiép hudng theo thi truong, biét lay thi truong — nhu cau va udc
mudn cia khach hang 1am xuat phat diém cho moi quyét dinh kinh doanh.

1.1.3.Muc tiéu ciia Marketing trong doanh nghiép

Marketing hudng dén ba muc tiéu cha yéu sau:

Pat dugc mure tiéu dung va su thdéa man cao nhét cua khach hang: Doanh
nghiép thoa man nhu cau cua khach hang thong qua nhitng san pham va dich vu
ctia minh. Mot khi nguoi tidu dung c6 nhu cau va san pham caa doanh nghiép cé
chat luong tot, gia ca phu hop, thong tin hoan hao, dugc phan phdi rong rai thi
viéc ra quyét dinh mua caa ho s& nhanh chéng va dé& dang hon. Khi dé, doanh
nghiép s& ban duoc hang va cé doanh thu. Vi vay, théa man nhu cau khach hang
1a van dé séng con ctia mdi doanh nghiép va cac nd lyc marketing ciing nham dé
thu hut khach hang, lam cho ho hai long va trung thanh véi doanh nghiép.

Chién thing trong canh tranh: Cac giai phap marketing gitip doanh
nghiép tmg pho t6t hon véi su thay ddi cua thi truong va méi treong kinh doanh,
tr 46 giup dam bao va nang cao vi thé canh tranh cua doanh nghiép trén thi
treong.

Loi nhuan lau dai: Marketing ciing gitp cho doanh nghiép tao ra
muc loi nhuan can thiét dé ton tai va phat trién bén viing.

1.1.4. Hé théng hoat dong Marketing
9



Hoat dong marketing theo quan diém marketing hién dai 1a mot hé théng
Céc hoat dong Marketing duoc thuc hién theo mét trinh tu nhat dinh goi
1a qua trinh marketing, gdm cac budc nhu so d6 sau:

So @6 1.1: Qua trinh marketing ciia doanh nghiép

Phan tich cac co hoi

marketing

Phan doan va lya chon thi
trudng muc tiéu

Xay dwng chién luoc
marketing

Hoach dinh cac chuong trinh
marketing

6 chirc thyc hién va kiém tra
cac chuong trinh marketing

(Nguon: Gido trinh Marketing cin ban, PGS-PTS. Tran Minh Pao,
DHKTOD)

Nhu vay, qué trinh marketing & bat ky doanh nghiép nao, ké ca san
xuat hay dich vu déu phai trai qua nim budc trén. Nam budc d6 tao thanh hé
thong ké tiép va hoan chinh. Budc trude lam tién dé cho budce sau, qua budc sau
lai co thé diéu chinh cho bude trudc.

1.1.5. Phan tich cac co h§i marketing
Qua trinh phan tich cac co hoi thi truong bao gdm hai bude 1a phat hién

thi trrong maéi va danh gia kha nang cua thi truong.
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Phat hién thi trwong maoi

Céc doanh nghiép déu phai cd gang tim ra dugc nhimg co hoi thi truong
méi. Khong mot doanh nghiép nao co thé chi trong dwa vao nhimg san phim va
thi trudong hién cé cua minh mai dugc.

Trude khi budc vao thi truong mai, mot cong ty phai nghién cuu thi
truong d6 k¥ cang dé phat hién ra nhirng kha ning kinh doanh phu hop véi niang
lyc ctia minh. Néu cong ty di c6 vi tri trén thi trudng rdi, ho ciing tim cac co hoi
kinh doanh méi dé tao ra mot vi thé an toan, vi thi trudng ludn ludn bién d6i. Co
thé noi, trén thi trudong ludn ludn cd cac co hoi kinh doanh. Van dé 1a & cho
doanh nghiép co kip thoi phat hién ra hay khong, va co hoi d6 cé phu hop Véi
nang luc cia doanh nghiép hay khong?

Dadnh gida khd nang dap irng co héi thi trwong ciia cong ty

Trén thi trudng ludn c6 cac co hdi kinh doanh khac nhau. Vén dé 1a cac
co hdi do c6 phu hop vadi cong ty hay khong, tic 1a cong ty c6 kha nang tham
gia thi truong véi uu thé cao hon so véi cac dbi thu canh tranh hay khong. Noi
cach khac, cong ty phai xem xét dén muc tiéu va tiém nang cua cong ty.

Phén tich cac co hoi thi truong duge tién hanh thong qua phan tich cac
yéu td trong moi marketing, su thay doi cta cac yéu tb méi truong cé thé tao ra
nhitg co hodi thuan loi cho doanh nghiép hodc ciing c6 thé giy ra nhitng nguy
co ddi v6i hoat dong marketing ctia doanh nghiép. Piéu co ban 1 phai phan tich
va nhan biét dugc nhing bién d6i nao co thé trd thanh co hoi ma doanh nghiép
c6 thé khai thac, hodc nhiing tac dong ndo cua mdi trudng co thé tao thanh
nhitg nguy co va néu do tac dong cla cac nguy co ndy ddi v6i doanh nghiép
nhu thé nao ?

Doanh nghiép can phai t6 chic tot cong tac nghién ciru marketing va hé

théng tinh bao marketing dé thudng xuyén phan tich, danh gia nhimg doi thay
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clia moi trudng, cac xu hudng trong tiéu dung, thai d6 cia khach hang dbi voi
hoat dong marketing cua doanh nghiép.

Trén co s& phan tich va phat hién cc co hoi thi truong, doanh nghiép can
danh gia xem cac co hoi d6 co thich hop ddi voi hoat ddng marketing ctua minh
hay khéng ? Nhitng co hdi nao dugc xem 1a hap din nhét ddi v6i doanh nghiép ?
Dé danh gia co hoi, doanh nghiép can phai phén tich, lvong gia mic do phu hop
cta co hdi d6 ddi véi cac muc tiéu chién luoc marketing va cadc khd nang vé
nguon luc cta minh.

1.2. KHAI NIEM CO BAN VE MARKETING ONLINE

1.2.1. Pinh nghia vé marketing online

Marketing cling nhu cac nganh khoa hoc khac, luén luon van dong va
bién doi khong nging theo thoi gian. Cung véi Sy phét trién cia cong nghé s6
linh vuc Marketing da phat trién thém mot khai niém con kha méi mé:
Marketing onine. Khai niém nay co tén goi tiéng anh la e-marketing hay
electronic marketing, c6 thé duoc dinh nghia don gian theo Hiép hoi Marketing
Hoa Ky (AMA) nhu sau: “Marketing online 14 linh vuc tién hanh hoat dong kinh
doanh gan lién véi dong van chuyén san pham tir nguoi san xuat dén ngudi tiéu
dung, dua trén co s tng dung CNTT Internet”

CNTT Internet trong dinh nghia trén khéng chi don thuan 1a viéc st dung
cac cong cu truyén thong sé nhu web email cong nghé khong diy ma con theo
mot cach hiéu rong hon 13 bao gdm ca coéng cu quan 1y dir liéu khach hang truc
tuyén va hé thong quan 1i quan hé khach hang truc tuyén (e-CRM systems)

Philip Kotler d& dwa ra khai niém vé marketing online nhu sau:
“Marketing online 1a qua trinh 1ap ké hoach vé san pham, gi4, phan phéi va xtc
tién dbi véi san pham, dich vu va ¥ tuong dé dap tng nhu cau cua td chire va ca

nhan dua trén cac phuong tién di¢n tur va internet” (Philip Kotler, 2007)
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Con trong cudn Internet Marketing (Dave Chaffey, 2006) lai khang dinh:
“Marketing online 1a viéc dat dugc cac muc tiéu marketing nho viéc st dung
cong nghé truyén thong dién tir trén moi truong internet.” Pinh nghia nay rong
hon dinh nghia trén cta Hiép hoi Marketing Hoa Ky, c6 nhiéu nét tuong dong
V6i cach ma Gido su Philip Kotler dinh nghia vé Marketing trudc do.

Bén canh d6, tap chi Marketing online ciing di dua ra dinh nghia vé khai
niém maoéi mé nay: “Marketing online (e-marketing) la hinh thirc ap dung cac
cong cu ciia CNTT thay cho cac cong cu thong thuong dé tién hanh cac qua
trinh marketing”

Trén day ta c6 thé dé dang nhan thay mot diéu rang, co rat nhiéu dinh
nghia khic nhau vé marketing online; tuy nhién ciing phai nhan ra cac dinh
nghia déu thong nhat véi nhau & mot diém: marketing onine 1a mot bo phan caa
Marketing, cu thé hon nira, marketing onine 1a viéc tién hanh hoat dong
marketing thong qua modi trueong Internet. marketing onine mang trong minh
nhitng dac diém ciia mot hoat dong marketing truyén théng da 1a cung huéng téi
mot muc dich 1a tim kiém thi trudng tiéu thu san pham va dich vy cho nha cung
cap. Bén canh d6 marketing onine ciing cé nhiing nguyén tic tao nén nét riéng
ctia né. Sau day xin liét ké ra mot s6 nguyén tic nhu vay:

Nguyén tic Ngd cut: Nguyén tic nay cho rang, viéc thiét 1ap mot website
cling giéng nhu xdy dung mot ctra hang trén mot ngd cut. Néu ban mudn co
nguoi dén mua hang, ban phai cho ho thiy c6 mot Iy do dé ghé tham. Rét nhiéu
website & Viét Nam va thé gii dugc xay dung theo kiéu “ctr 1am di rdi s& ¢6
nguoi dén tham”, va dan toi mot thuc trang chung caa nhiéu cong ty 1a website
rat dep nhung chang c6 gi 1am khach dén tham

Nguyén tic cho va ban: Mot trong nhiing thir duge coi 1a vin héa cua
Internet 1a “mién phi”. Nguyén tic cho va ban ndi rang, hay thu hat khach hang

bang cach cho ho mot s thir mién phi va ban mot sé dich vu gia ting. Nhitng
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ctra hang truyén thdng thudng c6 nhitng biéu ngir nhu “mién phi cho 50 khach
hang dau tién” va roi ho ban mot sé san pham khéc

Nguyén tic cua sy tin tuong: Thong thuong mot san pham duoc coi 1a
tinh canh tranh cao khi gia ca hop 1y va chét luong duge dam bao. Trén Internet,
rao can l6n nhat 1a s tin tudng. Sy tin twéng cia mot thuong hiéu trén cac cira
hang truyén théng duoc thiét 1ap bang cac chwong trinh quang cdo trén nhiéu
phuong tién khac nhau. Tuy vay, néu ban 1a cong ty vira va nho thi cong ty
khong thé trang trai duoc nhitng chuong trinh nhu vay. Néu ban 1a mot cira hang
truyén thong, théng qua twong tac giira nhan vién va khach hang, su tin tuong
cling c6 thé duoc thiét 1ap. V&i mot website thuong mai, ban hay thiét 1ap su tin
tuong bang cach cong bd chinh sach rd rang vé viéc giao hang, tra hang va bao
hanh day du. Xay dung mot website ¢ navigation hop 1y, bao mat dugc cong
nhan.

Nguyén tic cia kéo va ddy: Nguyén tic ndy cho biét ban hiy kéo moi
nguoi dén website cua ban bang mot noi dung hap dan va hiy day nhiing thong
tin ¢6 chat luong cao dén ho mot cach thudng xuyén qua e-mail. Moi hinh thirc
kinh doanh déu khong thé ton tai néu chi ban c6 mot lan. Chi phi dé co duoc
mot khach hang 1a rat cao néu chi ban hang cho ho c6 mét lan. Pay 1a 1y do ma
nguyén tic kéo va day la hét sic quan trong. Khi thu thap va giri e-mail cho
khach hang, hdy nhé ki hai diéu: mot 1a ban sé& giri cho ho mot diéu gi dang gia
hai 14 ban hiy giit bi mat vé e-mail cta khach hang.

Nguyén tic cua thi trudng muc tiéu : Nguyén tic nay goi ma, nhimg cong
ty hiy ty tim kiém cho minh nhitng “mang” thi truong chua duoc thoéa man va
cb ging dap umg “xuat sic” dugc nhitng nhu cau do.

Trudc khi két thac mot s6 khai niém vé marketing online, tac gia mudn co

duoc sy nhin nhan dung din v& mot s6 khai niém c6 thé gay nham lan : MTT
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(E-marketing), Kinh doanh truc tuyén (E-bussiness) va Thuong mai dién tir (E-
commerce). Xin dugc tom gon su khac biét gitra ba khai niém nay nhu sau :

E-marketing : La viéc st dung cac phuong tién dién tir trén moi truong
internet dé giGi thiéu, moi chao, cung cip thong tin vé san pham, dich vu cua
nha cung cip dén nguoi tiéu dung va thuyét phuc khach hang lya chon san
pham, dich vu cua doanh nghiép.

E-bussiness: Puoc hiéu 1a tt ca cac cong viéc kinh doanh kiém tién tir
mang internet

E-commerce: Bao gom cac hoat dong mua ban thong qua phuong tién
dién tir. O day nhan manh vé phuong tién va phuong thirc thanh toan truc tuyén
khi tién hanh giao dich TMDT

1.2.2. Pic diém

Marketing online 14 sy két hop tinh séang tao va k¥ thuat cua Internet, bao
gom thiét ké, phat trién, quang céo va ban hang. Cac hoat dong cua marketing
online bao gom: search engine marketing, web display advertising, email
marketing, affiliate marketing, interactive advertising, blog makerting va viral
marketing.

Marketing online 13 qua trinh phat trién va quang ba doanh nghiép st
dung cac phuong tién truc tuyén. Maketing online khong chi don gian 1a xay
dung Website.

Marketing online 1a mot phan cua chién luoc marketing va phai duge dau
tu hop 1y.

Mot trong nhitng loi thé caa marketing online 13 sy sin sang cta luogng
|6n thong tin. Ngudi tiéu dung c6 thé truy cap thong tin san pham va thuc hién
giao dich, mua ban moi lic moi noi. Doanh nghiép sir dung makerting online co
thé tiét kiém duoc chi phi ban hang nhu chi phi thué mat bang, giam sé lugng,

luc Iuwong ban hang...
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Marketing online con gitup doanh nghiép tiép can véi thi truong rong Ion
cling nhu phat trién ra toan cau. Ngoai ra, so sanh véi cac phuong tién khac nhu
in 4n, bao dai, truyén hinh, maketing online c6 loi thé rat 16n vé chi phi thap.

Céc hoat dong marketing online khi trién khai c6 thé dé dang theo ddi va
danh gia. Vi du v6i Website, dich vu “Web analytic*® cho phép theo ddi sb lugng
ngudi truy cap, noi dung quan tam tir d6 c6 thé danh gia thong diép truyén di c6
dung v6i w6c mudn cua khach hang khong. Theo du doan, marketing online
ngay cang phat trién manh hon so véi cac loai hinh khéc.

Marketing online da va dang c6 anh huang rong 16n véi nhiéu nganh cong
nghiép nhu am nhac, ngan hang, thwong mai, cling nhu ban than nganh cong
nghiép quang cao. Trong nganh cong nghiép am nhac, nhiéu khach hang mua va
tai cac ban nhac qua Internet thay vi mua CD. Ngay cang nhiéu ngan hang cung
cap cac dich vu tryc tuyén. Dich vu ngan hang tryc tuyén duoc cho rang sé hap
dan khach hang hon khi ho khong phai dén cac chi nhanh ngan hang dé thuc
hién cac giao dich.

1.2.3. Sw khac biét giira Marketing online va Marketing truyén thong

1.2.3.1.cong cu sir dung

Trong Marketing truyén théng, cac hoat dong Marketing nhu nghién ctu
thi trudng, phan phdi san pham, xuc tién hd tro kinh doanh duoc thuc hién thong
qua cac phuong tién chii yéu nhu: dién thoai, fax, truyén hinh, to roi bao tap chi,
cac cua hang ban budn va ban 1¢ Nhitng phuong tién nay phan I6n chi thyc hién
duoc kha ning twong tac mot chiéu giira doanh nghiép va khach hang do d6 su
phdi hop gitta cac hoat dong Marketing thudng mat nhiéu thoi gian va chi phi.

Internet ra doi kéo theo su phat trién cta thuong mai truc tuyén,
Marketing ciing dién ra trong méi trudng mai: méi trudng Internet. Chi can cé
moét may tinh ndi mang, doanh nghiép co thé thuc hién dugc hau hét cac hoat

d6ng ciia Marketing nhu nghién ctu thi trudng, cung cip thong tin vé san pham
16



hay dich vy, quang cdo, thu thap y kién phan hoi tir ngudi tiéu dung Ngay ca voi
hoat dong phan phdi, doanh nghiép ciing c6 thé thuc hién dugc thong qua mang
Internet ddi véi tit san pham.

C6 thé ndi, su ra doi cua mang Internet dd lam thay d6i can ban phuong

thire tién hanh hoat dong marketing.
1.2.3.2.Kha ning thaim nhap thi trudng toan ciu

Véi Marketing truyén thdng, viéc cac doanh nghiép bét dau quang céo dat
chan 1én thi trudng nudc ngoai can 1én ké hoach trude d6 rat lau, va viéc thuc
hién n6 mat hang thang troi chua ké thong tin vé thi truong do it 6i gay khong it
kho khin khi dua ra quyét dinh. Internet 13 mot phwong tién hitu hiéu dé cac nha
hoat dong Marketing tiép can véi cac thi truong khach hang trén toan thé gidi —
diéu ma cac phuong tién marketing truyén thong khac khong thé 1am dugc.

Luc nay day vi tri dia Iy khong con 13 mot van dé quan trong, thong qua
mang Internet, hoat dong marketing c6 thé tién hanh moi lac moi noi. Internet
da rat ngan khoang cach, x6a bo moi rao can vé khong gian va thoi gian. Cac
d6i tac co thé gap nhau qua khong gian may tinh ma khong con qua quan tam téi
viéc ddi tic ¢ gan hay xa. Diéu nay cho phép ngudi mua va ngudi ban bo qua
nhitng khau trung gian truyén thong. Khai niém thoi gian chét khong con nira vi
marketing online c6 kha ning hoat dong lién tuc tai moi thoi diém vuot qua
duoc su khac biét vé mui gio, va khai thac triét dé thoi gian 24 gio trong ngay, 7
ngay trong tuan. Thi trudng trong marketing online 1a thi truong toan cau , mo
ra cho doanh nghiép vé van co hoi méi dé tiép can voi mot thi treong rong 16n
chua turng c6 trude day.

1.2.3.3.Co tinh twong tac

Trong Marketing truyén thdng, su tuong tac giita doanh nghiép va nguoi

tiéu dung chu yéu 1a sy twong tic mot chiéu, tirc 1a ngudi ban cung cip san

pham va thong tin con thiét vé san pham dén ngudi tiéu dung ma it thu duoc
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thong tin phan hdi tir phia ho. Vi khong c6 duoc mdi quan hé tryc tiép véi khach
hang nén thong tin phan hdi ma doanh nghiép c6 duge ciing thudng kém chinh
xéac va khong day du, hodc c6 day du thi ciing khong dam bao vé mat thoi gian.

Con trong marketing online, nhd Sy phat trién cia CNTT d3 cung cap cho
doanh nghiép nhimng cong cu hiéu qua trong viéc tién hanh hoat dong tuong tac
v6i khach hang dién hinh 1a thu dién tir, hop thu tra 101 ty dong, hé thdng quan
tri quan hé khach hang (CRM) hay truyén hinh twong tac Théng qua cac cong cu
nay, doanh nghiép cung cap cho khach hang nhiing thong tin vé san pham, thong
tin vé cac chién dich giam gia hay khuyén mai; nguoc lai, khach hang s& dat
hang hay dua ra kién cia minh vé san pham ma doanh nghiép cung cap. Nho cac
cong cu nay ma doanh nghiép nhan duoc nhiing thong tin phan hoi tir phia
khach hang mdt cach nhanh chong. Ciling nho tinh tuong tac nay ma doanh
nghiép co6 thé danh gia duoc hiéu qua cua chién luoc Marketing ctia minh, tir d6
c6 nhitng diéu chinh phu hop dap ung nhu cau caa khach hang.

1.2.3.4.C6 kha nang ca biét hoa

Vin 14 bai toan vé khoang cach dia 1y, véi cac phuong tién Marketing
truyén théng doanh nghiép khé co thé tiép can voi timg ca nhan dé dap tng nhu
cau caa ho ma chi co thé tiép thi téi sb dong nam trong phan khuc thi truong cua
minh.

Tuy nhién trong marketing online, doanh nghiép c6 thé tiép can duoc ting
ca nhan, nam bat duoc nhitng nhu cau va sé thich riéng cua timg nguoi.

1.2.4. Hé théng marketing online.
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HE THONG MARKETING ONLINE

Hinh 1.2: H¢ thong marketing online.

Nhu chung ta da thay co6 rat nhiéu hinh thirc marketing online. Nén céac

doanh nghiép can phai c6 mot luc chon dung hinh thuc va nhu cau caa nguoi
dung trong nhung Gng dung trén mang xa hoi. Loi thé cia cac doanh nghiép
hién nay 1a c6 marketing online, giup cac doanh nghiép co6 thé tiét kiem duoc chi
phi va nhan lyc so véi marketing truyén thong. Tuy nhién doanh nghiép ma

khéng sir dung dang hudng thi marketing online s& 1a mot rao can bat lgi d6i voi

doanh nghiép caa minh.

1.2.5. Uu nhwoe diém cia marketing online.
1.2.5.1. Uu diém

- Tiép can duoc Vi, nhanh chong

Tai Viét Nam, ¢6 hon 68,17 triéu nguoi dung Internet nam 2020 tang 6,2

triéu ngudi so v4i nam 2019, tang dén 10%. Trong d6 c6 hon 145 triéu thiét bi

di dong duoc két ndi véi internet.
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Chi can ta c6 mot chiéc may tinh dang truc tuyén, ban c6 thé tiép can toi
hang triéu nguoi cing mot lic ma khong bi gisi han vé dia 1y va thoi gian.

Ban c6 thé dua quang cdo cua minh “vuot bién” mot cach d& dang. Tat ca
moi ngudi & qudc gia khac néu online déu cé thé nhin thiy thong tin va dat hang
mua san pham, dich vu cua ban.

- Muc tiéu cua doanh nghiép: Cac doanh nghiép c6 thé dé& dang tim dwogc
nhitng trang wed, cic dién dan trén mang x hoi dang c6 nhu cau tim kiém
nhiing thic cac doanh nghiép dang ban. Vi du: Mot cong ty xdy duong co thé
vao mot nhom cua facebook vat li¢u xay dung gia ré dang mot bai dang trén
nhom d6 s& c6 nhung ngudi c6 nhu cdu mua nguyén vat liéu comment vao bai
viét cia minh. Nhu thé muc tiéu ma doanh nghiép dat ra c6 thé di dung hudng
va ciing c6 thé mang lai hiéu qua tét hon cho doanh nghiép.

- Vé mit ca nhan: marketing online cho phép chung ta xay dung duoc mot
mdi quan hé véi khach hanh mot cach thuan tién nhat. Phuong tién mang xa hoi
hién nay 1a mot nén tang tuyét voi, hap dan khach hang trong mot cudc tro
chuyén hai nguoi (giita doanh nghiép va khach hang). Piéu nay c6 anh huong
I6n hon nhiéu so véi viéc khach hang chi ling nghe doanh nghiép néi ma khong
thé néi 1én tAm tu, nguyén vong ciing nhu bic xtc cua ho.

1.2.5.2. Nhwoc diém

Cac doanh nghiép cé nhiéu sy cach tranh hon. Khach hang s€ c6 nhiéu sy
luc chon hon, néu chung ta khong c6 nhitng san pham chat lugng va mau ma
khong da dang thi khach hang c6 thé bo qua san pham cua ching ta bat ct luc
nao.

Cho du mang x4 hoi rat phat trién nhung van ¢ rat nhiéu nguoi khong tin
tuéng nhiing san pham trén mang ma ho van nghe tir ngudi ndy ngudi ngudi kia
vé nhitng san pham. do mang x3 hoi van con rat nhiéu khe hd nén nhiing ké gian

d3 loi dung khe hg d6 dé ban nhirng san pham kém chit lwong cho khach hang.
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Marketing online lién quan dén viéc dau tu. Doanh nghiép phai dau tu
phan mém, phan cang, thiét ké trang web, duy tri trang web ciing nhu cac chi
phi
lién quan t&i phan phdi truc tuyén. Khong chi ding lai ¢ d6, doanh nghiép con
phai biét cap nhat cac xu huéng cua thé gidi vé cong nghé. Vi thé doanh nghiép
can phai bo ra nhiéu ngudn luc vé thai gian, vé ngudn nhéan luc dé co thé cung
cap nhitng dich vu tt nhit cho khach hang.

Marketing online doi hoi doanh nghiép phai cap nhat thong tin lién tuc.
Chi
can cham tré trong viéc cung cip thong tin, doanh nghiép co thé s& mat di rat
nhiéu khach hang. Vi vay, thoi gian cap nhat thong tin rat 1a quan trong, doi khi
con 1a loi thé gitp cho doanh nghiép gianh khach hang tir tay cac d6i tha canh
tranh.

1.3. CAC HINH THUC MARKETING TRUC TUYEN

1.3.1. Quéng cao truc tuyén

Cudc cach mang trong cong nghé Internet dugc vi nhu viéc kham phé ra
nhitng mé vang vo tin ma ngudi 1am truyén thong 1 nhimg cong nhan khai thac
mo, véi da 1001 cac hinh thic quang cao cho nguoi tiéu dung lua chon. Trong
d6 quang cdo truc tuyén duoc xem 1a cong cu marketing online so khai va don
gian nhét. Ciing nhu cac loai hinh quang cdo khac, quang cdo truc tuyén nham
cung cép thong tin day nhanh tién d6 giao dich gitta ngudi mua va ngudi ban.
Nhung quang céo truc tuyén khac han quang céo trén cac phuong tién thong tin
dai chung khac n6 giup nguoi tiéu dung co thé twong tac véi quang cdo. Khach
hang c6 thé nhan vao quang cao dé liy thong tin hodc mua san pham cing mau
mi trén quang cao do, tham chi ho con c6 thé mua ca san pham tir cac quang céo

online trén website. hd trg nhau dé mang lai mot két qua marketing tot nhat.
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Quang c4o truc tuyén, bao gém viéc dit cac khung quang cao duoc dat ¢
vi tri ¢6 dinh (sau day xin goi 1a banner), Pop-up (quang cdo xuat hién khi mo
mét trang web), TVC (quang cdo video truc tuyén), link (lién két web), text (ki
tu) trén cac trang web cO luong nguoi truy cap Io6n & Viét Nam nhu
www.dantri.com, www.vnexpress.net, www.vietnamnet.vn... C6 thé néi rang,
hinh thérc quang céo dugc nhiéu doanh nghiép quan tim va ciing 1a phd bién
nhat 1a dit Banner. T4c gia xin di sdu vao mot sé hinh thic quang céo truc tuyén
tiéu bieu

1.3.1.1 Quang cao bang thw dién tir (Email marketing)

Quang cio bang thu dién ta 1a hinh thwc giri thu quang céo cho khach
hang thong qua mang ludi internet. Hoat dong marketing bang email gém 2 hinh
thirc: Email marketing va spam Email.

1.3.1.1.1 Phan bi¢t Email marketing va spam Email
Piém giong nhau:
Péu 1 quang ba san pham bang cach gui email cho khach hang.

DPiém khac nhau:

Email marketing Spam Email

Khach hang da biét dén ban tir Khach hang chua biét dén ban
trudce va dong y tham gia vao tu trudce.

danh sach email cua ban tu
nguyen.

Ban gtri email cho khach hang
theo lich cu thé, cht khong gii
email 6 at, khung bé hop email
cua khach hang.

C6 chia sé mang dén gia tri cho
khéch hang thay vi chi tap trung
ban hang.

Ban c6 duoc danh sach email
khach hang tir viéc dung cong cu
di quét trén céc trang mua ban
rao vat.

Gui email 6 at, khong c6 lich
trinh cu thé.

1.3.1.1.2.Uu nhwoc diém cia Email marketing

Uu diém email marketing:




Khach hang s€ cam on doanh nghiép khi ho nhan dugc email 1i€n quan téi
san pham ma ho dang c6 nhu cau.

Doanh nghiép c6 thé bat dau nhan duoc don dit hang cia khach hang chi
trong vong vai phut sau khi ho gui thu chao hang.

Doanh nghiép c6 thé nhanh chong xiy dung méi quan hé chit ché voi
khach hang théng qua viéc giri cho ho cac ban tin, thong tin cap nhat vé san
pham, khuyén mii sau cac khoang thoi gian khac nhau.

Nhuoc diém email marketing:

Nhuoc diém duy nhat ciia hinh thtrc nay 1a doanh nghiép phai duoc sy
cho
phép cta ngudi nhan.

Suy ra email marketing c6 thé mang lai nhitng loi ich sau: tiét kiém rat
nhiéu thoi gian, chi phi thdp nhung c6 thé tao ra loi ich 16n va dem lai nhiing
don dat hang bt ngo.

1.3.1.2 Marketing qua cong cu tim kiém

Vi su phat trién cia internet, thong tin vé san pham, dich vy thuong
hiéu hoan toan co thé tiép can mot cach dé dang boi sy hd tro cua cac cong cu
tim kiém. Khi muén mua mot san pham nao d6 nguoi tiéu dung thudng 1én
mang tham khao gia cac san pham tuong ty tir nhiéu nha cung cp. Tuy nhién,
gitra hang ngan nha cung cp voi hang trim ngan két qua do bo may tim kiém
dua lai khién nguoi tiéu ding sé& chi wu tién cho nhitng két qua hién & vi tri dau
trong danh sach két qua tim kiém.

Tir thuc té d6 , doi hoi cac doanh nghiép phai tim cach nao d6 dé xuat
hién tai cac vi tri ndi bat trong két qua tim kiém. Dé giai quyét van dé nay co hai
cach doanh nghiép c6 thé van dung d6 1a tu khién minh tré nén ndi bat boi sy hd
tro cong cu SEO va SEM. Co thé hiéu, SEO (Search Engine Optimization) 13

phuong phap nang cao thir hang trang web trong két qua tim kiém tu nhién cua
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cac cong cu tim kiém nhu Google Con SEM (Search Engine Marketing) 1a viéc
thué quang céo tir phia cac nha cung cap dich vu quang cdo tir khoa (Keyword)
nhu dich vu Google Adwords dé dugc 1én cac vi tri ndi bat trong trang két qua
tim kiém. Muc tiéu cua cac hai phuong phap nay 1a giap cho tir khéa lién quan
san pham cua doanh nghiép 1én top dau trong két qua tim kiém. Tuy nhién, véi
hai cach lam trén déu c6 nhitng wu va nhugc diém riéng. SEO c6 chi phi ré tuy
nhién tén nhiéu thoi gian dé dat dugc két qua mong mudn con SEM thi doanh
nghiép c6 thé 1én top dau ngay khi dang ki dich vu tuy nhién chi phi cia SEM
lai cao hon SEO va quang cdo chi ton tai trong thoi gian nhat dinh.

1.3.1.3 Quang cao trén trang mang xa hi (Social media marketing)

Social media marketing 1a qua trinh thu hat sy chu y va ban hang thong
qua Viéc str dung cac nén tang truyén thong xa hoi nhu Facebook, Instagram
hoac Twitter.

Hién nay, Social Media Marketing dugc chia lam hai nhom: organic
(free) va paid.

Organic Social Media Marketing tap trung vao viéc xay dung mot cong
d6ng va lam tang mdi quan hé véi nguoi tiéu ding.

Mot cach khac qua viéc dung Social Media Marketing gitp ban thé hién
su tran trong, quan tdm khach hang dong thoi khai thac stc manh cia quan hé
v6i nguoi nguoi tidu ding mot cach hiéu qua nhat Paid Social Media Marketing
Ban c6 rat nhiéu cach st dung Paid Social Media Marketing dé quang co cho
doanh nghi¢p

. Paid Social Media Marketing 1a hinh thirc truyén thong tra phi, gitip ban
tiép can dugc khach hang theo quy mé 16n.

Nhiing dang quang cao cua Paid Social Media Marketing nhu quang cao

trén mang xa hoi, mobile, quang cdo facebook...
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Piém manh cua quang cdo trén trang mang xa hoi 1a kha niang tuong tac,
phan bién, binh luan, bd sung thong tin. V&i tinh chat truyén thong da ngudn, da
chiéu cua hinh thtrc nay khién cho méi trudng truyén théng ngay cang da dang,
phong phti hon nhiéu so véi truyén thong mot chiéu.

Tuy nhién diéu nay ciing tao nén hau qua 1a nhidu thong tin. Thong tin
duoc lan truyén qua nhiéu tang bac, nhiéu goc nhin khién khach hang rat kho
nhan biét dau 1 khia canh dang tin cay va dan dén két qua 1a khong giai quyét
duoc van dé ma cong chung quan tam.

Do d6, dé c6 thé tao dyng niém tin noi mot cong dong dong thanh vién
tham gia thi doanh nghiép can bo ra nhiéu nd lyc vé mat tai chinh, thoi gian
cling nhu nhan su dé co6 thé duy tri hoat dong trén céc trang mang mot cach tich
cuc va thudng xuyén nham 16i kéo thém nhiéu khach hang méi ciing nhu tao
mbi quan hé lau dai vai nhitng khach hang trung thanh ctia cong ty.

1.3.1.4 chi phi theo thoi gian diang - CPD (Cost per Duration)

CPD Ia hinh thirc quang cdo ma doanh nghiép phai tra phi theo thoi gian
dang banner. V§i hinh thirc nay doanh nghiép c6 thé dit cac banner (dang gif
flash hay video) 1én dau trang chu cac website uy tin ndi tiéng co luong truy cap
I6n nhue VnExpress, Dan tri....

Theo quy luat cam giac khi duoc trai nghiém mot diéu gi d6 méi mé va
hip dan con ngudi thuong sir dung tat ca cac giac quan dé tao diu an trong tri
nhé cua minh nhung diu 4n dau tién va quan trong nhit tic dong manh mé lén
tu duy cua con ngudi Van 1a thi gidc. Khong nim ngoai quy luat nay khi mé mot
website nhiing yéu t6 hinh anh thong tin nim tron ven trong man hinh (kém theo
d6 1a mau sic anh sang bd cuc ) s& c6 tac dong dau tién rd rét va hiéu qua nhat
d6i v6i nguoi doc. Vi thé CPD ludn duoc vi nhu "nhitng con ga dé tring vang"
cho cac doanh nghiép lam thuwong hiéu vi tac dong trudc nhat manh m téi nguoi

doc qua d quang ba hiéu qua thuong hiéu cho doanh nghiép . Bén canh d6 hinh
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thirc quang céo nay rat dat (Vi tri CPD trén Website Vnexpress.vn nhu Hinh 1.1
¢ gia t6i 88.000.000 vnd/tuan ) nén quang cao dang nay thudng ap dung cho cac

tap doan cong ty c6 ngan sach quang cao 16n.

B #& Thoisw Gocnhin Thégidéi Video Kinhdoanh Giditri Théthao Phapluiat Gidoduc Sirc khée Doiséng Dulich Khoa hoc
d g
n | rm \‘\ 25 nam Mercedes-Benz
i - - tai Viét Nam
-} . Tudng lai ludn la bay gio va & day.

Mercedes-Benz

| Hai duan gan 700 ty
§ dong & cita ngd thu do
sap thong xe

Du 4n st¥a chifa cau Thang Long
va ndt giao Vanh dai 3 véi cao téc
Ha Noi - Hai Phong dang duoc

< R el

hoan thién, dw kién khai thac vao
dau nam 2021

2h treréc

Hinh 1.1: Vi tr CPD trén Website
(Nguon: vnexpress.net, truy cap ngay 31/12/2020)
1.3.1.5 Marketing lan truyén (Viral marketing)

Viral marketing mot hinh thirc marketing ap dung trén mot cong dong xa
hoi dang
hién hitu nham muc dich tao nhan biét cho khach hang hoic dat duoc mot muc
tiéu
trong kinh doanh nao d6.Véi phuong phap nay nha tiép thi sé tao dugc mot hién
tuong
trong xa hoi bang cach khuyén khich cac ddi tugng truyén tai thong diép mot
cach "tu nguyén". Thong diép chuyén tai co thé 1a mot video clip, cau chuyén
vui, flash game,ebook, software, hinh anh hay don gian 1a mot doan text. Gidng
nhu cach thac lan truyén caa mot con virus. Hinh thirc quang céo nay bat dau tir
gia thuyét mot khach hang ludn ké cho ngudi khac nghe vé san pham hoic dich

vu cia doanh nghiép ma khach hang cam thay hai long khi st dung. Viral
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marketing mé ta chién thuat khuyén khich mot c4 nhan nao d6 lan truyén mot
noi dung tiép thi, quang cao dén nhitng ngudi khac, tao ra mot sy lan truyén
nhanh va anh hudong caa mot thong diép nhu nhitngeon vi rat. Cac chién dich
nhu vdy di loi dung vao su nhan rong nhanh chéng dé 1am bung ndé mét thong
diép dén hang ngan, hang triéu lan.

Do tin cay cao, hiéu qua cao, chi phi thap 1a nhitng loi thé Ion cua viral
marketing. Thong thudng ngudi ta nhan thiy, cir mot khach hang hai 10ng s& ké
cho it nhat 3 ngudi nira vé san pham ma ho thich, va 11 nguoi khac noi vé san
pham/dich vu ma ho khong thich. Chién luoc marketing loan truyén dugc tao ra
dua trén hanh vi ty nhién nay ctia con nguoi.

Nhuoc diém é6n nhat caa marketing loan truyén 1a doanh nghiép c6 thé doi
mat véi
nhitng nguy co rui ro anh huong téi tiéng tim va uy tin cia minh néu tin dén
nay bi
phan tac dung vi mot khi phat tan, doanh nghiép sé khong c6 kha nang ngan
chan tin
d6n nay lai.

1.3.1.6 Video marketing
Video marketing 1a sy két hop hai hoa ctia quang cao truyén hinh truyén

thdng véi tinh lan truyén caa internet. Vi video marketing, nhitng nguoi lam
tiép thi co thé dua clip quang cao dén véi cong ddong mang ma khong tén kém
chi phi nhu phat trén tivi, tham chi c6 thé 1am nhiing series clip dé ké chuyén
cho khach hang.

Khi st dung hinh thtrc nay, doanh nghiép can phai lya chon nhiing trang
web c6 uy tin dé dang nhu youtube vi nhiing clip ndy s& duoc phat mién phi
cling nhu duoc nhidu ngudi biét t6i. Bén canh d6 thoi luong video cling phai du

ngan dé 1am cho nguoi xem khong chan vi da phan ngudi st dung khong mudn
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lang phi thoi gian va ho cling khong thich nhiing quang cdo qué dai. Néu lam
dugc nhu vay, thi video marketing 13 cach tot nhat dé 1am cho doanh nghiép
duoc biét dén rong rdi hon, va ciing c6 thé dugce khach hang chia sé trén cach
trang mang xa hoi va dién dan.

1.3.1.7 Forum seeding

Forum Seeding (hay con goi la Online Seeding) 1a mdt hinh thirc

marketing online phd bién trén internet hién nay. Forum Seeding 14 chi nhiing su
gieo mam trén céac dién dan, trén cac cong dong mang, trén cac phuong tién ma
may tinh va mang c6 thé vuon tdi nham mot muc dich truyén dat thong diép co
lo1 cho thuong hiéu. Noi mot cach khac, forum seeding co thé duoc dung dé tao
ra mot du luan, mot xu hudng, tham chi dinh hudng nguoi tiéu dung theo mot y
d6 nao do.
Hinh thtrc nay duoc sir dung khi doanh nghiép muon:
- Gay su chi ¥ voi nhitng san pham chuan bi hoic méi ra mat thi truong. Vi thé
thong diép dua ra cling can phai an tuong véi muyc tiéu chinh 13 gdy su chu ¥ va
to mo cho khach hang hang tiém ning.
- Chia sé vé kinh nghiém sir dung san pham: tao ra nhitng mau déi thoai xoay
quanh thuwong hiéu, tir 46 dan dit cau chuyén theo huéng c6 loi cho thuwong hiéu,
c6 thé 1a bai viét cam nhan vé thuong hiéu mot cach nhe nhang va kheéo Iéo.
- Tim kiém: g tir khoa thy bai viét nam trén trang nhat tim kiém caa Google.
Str dung forum seding giup doanh nghiép tiét kiém duoc chi phi. Bén canh do,
doanh nghiép c6 thé danh gia, do luong duoc mirc dd hai long ciing nhu nhing
mong mudn caa khach hang va sir dung ching mét cach hiéu qua va lau dai. Tuy
nhién, néu doanh nghiép sir dung khong dung luc, diing dia diém thi hinh thic
nay co thé gay hiéu tng nguoc lai do cac phan hdi khong tét tir ngudi tiéu ding
hozc cua ddi tha canh tranh.

Bén canh do6, viéc duy tri cac chu dé lién quan trén forum cling can mat
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d6i ngii nhan lyc déng dao, ton nhiéu thoi gian theo ddi va phai cap nhat mot
cach thuong xuyén.

1.3.1.8 Quang c4o truc tuyén trén website

Website marketing 13 cac giai phap quang cdo truyén théng qua website
cua doanh nghiép. Cac giai phap s& bao gém nhitng yéu té co ban nhu: Tdi wu
nang cao thir hang website trén tim kiém SEO hay con goi 1a Search Engine
Optimization, quang cio trén Google, Facebook, cac dién dan... va dung moi
cach dé khach hang cang quan tam va thu hat dén website nhiéu hon.

Website quyét dinh “tht hang” ctia doanh nghiép trén mang internet:

Nhitng website doanh nghiép déu phai cé giao dién chuyén nghiép va xay
dung ndi dung sau sac, mang mot thong diép y nghia nham muc dich thu hut su
quan tdm truy cdp va giit chan cua khach hang khi tim kiém thong tin trong
website 1au hon. Nhiéu thong tin bo ich chinh 1a diéu quan trong trong
Marketing Online.

Viéc cang giit chan nguoi dung khong phai chi hiéu 1a ting kha ning ban
hang ma day chinh 1 mot cong cu giup cac cong cu tim kiém trén Google danh
gia gia cao website doanh nghiép hd trg khach hang cé thé tim kiém duoc nhiéu
nhirng thur hang.

Website anh huong dén chat lugng hoat dong cua cac cong cu khac

Trong Digital Marketing ban c6 thé nim dugc khai niém chinh 1a Online
Advertising, SEM, Email Marketing, Online PR, Social Media, Moblie
Marketing. Nhung su that chinh la nhitng cong cu hoat dong trong dem lai hiéu
qua khong con phu thudc vao chat lwgng website doanh nghiép ciing nhu SEO
chuan nhitng noi dung can duoc khai thac mot cach tdi uu dem lai hiéu qua
trong qua trinh tim kiém khach hang online cho doanh nghiép duoc dat chuan
yéu cau.

Cac loi ich ctuia website trong marketing online:
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e Website marketing chinh 1a qué trinh tiép thi nhitng san pham mot cach
nhanh nhat bam sat vao chién lugc san pham cia cong ty trén toan cau. Ho tro
cac san pham cua doanh nghiép dugc ndi bat va dugc nhiéu nguoi biét dén.

eHJ tro doanh nghiép gidi thiéu day du nhimg don vi, cong ty phuc vu
khach hang tao niém tin cho khach hang tin twéng sir dung.

o Website marketing c6 mirc chi phi thip hon han so vi moi loai hinh dich
vu ctia marketing truyén thong va dem lai hiéu qua cao hon mong doi.

e Website marketing gitip cho doanh nghiép nhan duoc nhiéu phan hoi tir
phia khach hang. Gép phan thuc day doanh nghiép bat kip xu huéng chung cho
thi truong. Bén canh d6 con nam dugc nhiéu thong tin cho khach hang.

1.3.1.9 Cac hinh thirc marketing khac

1.3.1.9.1 B4o mang va céac dién dan

Mot xu huéng trong thoi gian gan day 1a cac doanh nghiép dang dau tu
nhiéu cho viéc xay dung thuong hiéu qua céc tap chi, bdo mang ciing nhu céac
dién dan 16n doanh nghiép co thé thué phong vién cuia cac to bao dién tir 16n nhu
Dan tri Vnexpress dé viét bai gisi thiéu vé doanh nghiép, hoic giai quyét cac
thac mac tir phia khach hang vé doanh nghiép. Ngoai ra, doanh nghiép ciing
tham gia vao cac dién dan tryc tuyén nham tu van hoic hd trg nguoi tiéu ding
khi quan tdm t&i cac san pham lién quan. Pay 1a mot kénh marketing kha hiéu
qua boi viéc doanh nhiép tu van, giai dap cho khach hang s& gitip nang cao uy
tin thuong hiéu. Vi du khi c6 khach hang héi cach chon mua laptop cau hinh phu
hop vai thiét ké do hoa, cac doanh nghiép véi tu cach 1a thanh vién s& vao tu
van gitp khach hang, va c6 thé goi mé ti san pham do chinh minh dang cung
cap. Thong thuong, doanh nghiép néu chia sé trén cac dién dan s& hau nhu

khong mat phi nén hinh thitc marketing chia sé trén dién dan duoc nhiéu doanh
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nghiép nho quan tdm con cac doanh nghiép co tiém lyc vé tai chinh thuong thué
bai viét trén cac bao mang lén dé tién han hoat dong marketing

1.4.Cac lgi ich ctia doanh nghiép

Cung voi thoi gian, hoat dong marketing online ngdy cang phat trién
khéng ngirng, ca vé sb luong, chat lugng 1dn quy mé cua tirng chién dich. biéu
nay churng to, hoat dong marketing online da mang lai khong it loi ich cho cac
doanh nghiép ngudi tiéu dung va toan thé xa hoi.

1.4.1. P6i véi doanh nghiép

1.4.1.1. Tiét kiém chi phi nhung hiéu qua

Trudc tién, marketing online gitip doanh nghiép giam chi phi. Thuc té chi
ra rang, chi phi quang céo truc tuyén néu so véi quang cdo trén cac kénh truyén
théng thi thuong thap hon rat nhiéu. Bén canh d6 cung vai sy phat trién vii bao
cua Internet, s6 lugng ngudi st dung Internet ting mot cach chong mat, thi chi
V6i 1/10 chi phi thong thudng, marketing online c6 thé dem lai hiéu qua gap doi
gap ba so véi nhitng kénh marketing truyén thong. Vi marketing online, doanh
nghiép s& chi phai tra tién cho nhiing gi ho sir dung. Pay Per Click hay PPC (tra
tién cho mdi lan kich chudt) 1a mot vi du dién hinh. Doanh nghiép chi phai tra
tién khi nhitng khach hang tiém ning c6 hung thi kich chudt vao quang cio.
Piéu nay giup cho ban than doanh nghiép tiét kiém co hdi kinh doanh, tién bac
marketing dung dbi tugng - 1a nhimg khach hang thuc sy quan tdm vao san
pham cuaa doanh nghiép. Véi chi phi thap hon va muc tiéu chinh xac hon
marketing giGip cac doanh nghiép marketing hiéu qua ma khong hé ton nhiéu
cong strc. Ngoai ra, vi hoat dong marketing duoc tién hanh trén internet nén co
thé dién ra ca ngay diu ma marketing truyén théng chua lam dugc. Do vay,
hoat dong trén internet ciing tiét kiém thoi gian giam sat cho doanh nghiép, tiét
kiém duoc nhan luc vi dé tién hanh marketing khong con nhiéu nhan luc.

1.4.2.D6i v6i khach hang
31



1.4.2.1.c6 nhiéu su lva chon

Khi tham gia vao hoat dong marketing online nguoi tiéu dung c¢6 co hoi
tiép can véi nhiéu san pham da dang, phong phti vé mau ma kiéu dang, gia ca
hip dan. Ngoai ra, su cong khai vé dinh gia san pham va dich vu, giam sy can
thiét phai str dung ngudi moi gidi trung gian c6 thé lam cho gia ca canh tranh
hon.

1.4.2.2. Tiét kiém thoi gian, chi phi

Khach hang khong phai mat cong di lai nhiéu dé xem san pham ma van co
dugc nhitng thong tin can thiét vé san pham d6. Pong thoi khach hang ciing c6
thé dit hang dé duoc gia san pham tan nha nham tiét kiém thoi gian. Viéc thanh
toan truc tuyén qua cac cong thanh toan truc tuyén ciing duoc cac doanh nghiép
ap dung, do vay, khach hang c6 thé dat hang va thanh toan truc tuyén dé dang
vira dam bao an toan cho giao dich.

1.4.2.3.Ddi véi xi hoi

Marketing online mang lai nhiéu loi ich cho doanh nghiép va ngudi tiéu
dung, nhu vay ciing 1a gop phan gia ting loi ich cho toan xa hoi. Khong chi vay,
cac hoat dong marketing online chi dién ra trén moi truong internet, do vay
doanh khong phai sir dung nhiéu cac phuong thirc marketing c6 thé gay 6 nhiém
moi trrong nhu phat to roi st dung cac phuong tién giao thong tham gia hoat
d6ng marketing ma van c6 thé tiép can duoc véi ngudi tiéu dung. D6 1a mét loi
thé ma marketing online dem lai. Marketing dong thoi cling gitip cho con nguoi
tang cuong su lién két x4 hoi gitta doanh nghiép va nguoi tiéu dung dé tir dé
gitip khach hang c6 thé bay to quan diém cua minh véi doanh nghiép thuc day

canh tranh gitta cac doanh nghiép, tir d6 thiic day xa hoi phat trién hon.
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CHUONG 2: THUC TRANG HOAT PONG
MARKETING ONLINE TAlI CONG TY TNHH
THUONG MAI DICH VU TONG HQP TRUONG HUNG
THINH

1.1 GIOI THIEU KHAI QUAT VE CONG TY TNHH THUONG
MAI DICH VU TONG HQP TRUONG HUNG THINH

1. Tén doanh nghiép: Cong ty trach nhiém hitu han Thuong mai dich
vu tong hop Truong Hung Thinh

2. Tén giao dich: TRUONG HUNG THINH.,COLTD

2. Pia chi: s6 4A Phti Luong, Phuong Pong Hai 1, Quan Hai An,
Thanh phb Hai Phong

3. Maso thué: 0201845649

4. Gidy phép kinh doanh: 0201845649 — ngay cap: 15/01/2018

5. Ngay hoat dong: 15/01/2018

6.  Giam ddc: Tran Viét Thiéu

7. Diachithué: S6 4A Phu Luong, Phudong Dong Hai 1, Quan Hai An,
Hai Phong

2.1.1 Lich si hinh thanh va phadt trién
Cong ty TNHH Thuong mai dich vy tong hop Trudng Hung Thinh duoc
td chirc va hoat dong theo Luat Doanh nghiép do Quéc Ho1 ctia Nude cong hoa
xa hoi1 chu nghia Viét Nam khod X ky hop thtt 5 thong qua ngay 12/06/1999
(Luat s6 13/1999/QD10). C6 tu cach phap nhan day du theo quy dinh cua phap
luat Viét Nam. C6 con dau riéng, doc lap vé tai san, dugc mé tai khoan céc ngan

hang trong va ngoai nudc theo quy dinh cua Phap Luat.
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Chiju trach nhiém tai chinh hitu han d4i véi cac khoan ng trong pham vi
von diéu 1é.

Tu chiu trach nhiém vé két qua kinh doanh, duogc hach toan kinh té doc
1ap va tu chu vé tai chinh.

C6 bang can d6i ké toan riéng, dugc lap quy theo quy dinh ctia Phap luat
va Nghi quyét ctia ban giam ddc.

Cac don vi thanh vién hach toan kinh té noi bo, hoat dong theo diéu 1¢
ctia Cong ty TNHH Thuong mai dich vu tong hop Truong Hung Thinh.

Pic biét do nhu cau phat trién xay dung co s& ha tang cia xa hoi noi
chung va sy phat trién xay dung cic cung trinh dan dung va coéng nghiép cua
thanh ph6é Hai Phong néi riéng, trong nhitng nim qua don vi chung tdi da va
dang cung cap bé tong cho mot s6 cong trinh trong dia ban thanh phé Hai Phong
bao gom cac cong trinh xay dung dan dung va cong nghiép. Véi doi ngii can bd
cong nhan vién lanh nghé, da c6 nhiéu nam kinh nghiém trong cong tac xay lap
thi cong cac cong trinh 16n, nang luc thiét bi may moc thi cong dugc trang bi
hién dai, day du dap @ng moi nhu cau trong thi cong xay lap.

Vi phuong thire kinh doanh da nganh nghé cung v6i d6i ngii can bo,
cong nhan lanh nghé, c6 trinh d6 cao, giau kinh nghiém... Cong ty TNHH
Thuong mai dich vu tong hop Trudng Hung Thinh xtng dang véi su tin tudong
ctia cac chu dau tu.

2.1.2 Nganh nghé, linh vuc kinh doanh ciia cong ty TNHH Thwong mai
dich vu tong hop Truwong Hung Thinh

Linh vuc kinh doanh chi yéu 1a 1a san xuat bé tong
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Bing2.1 Danh sach nganh nghé kinh doanh ciia cong ty TNHH

Thwong mai dich vu tong hop Truwong Hung Thinh

STT Tén nganh Ma nganh
L San xuét bé tong va cac san pham tir xi ming va thach 2395 (chink)
Cao.
2 \Van tai hang hoa bang dudng bo. 4933
3 Xay dung cong trinh dudng sat va dudng bo. 4210
4 Ban budn vat liu, thiét bi lap dat khac trong xay dung. 4663
5 Sira chita may moc, thiét bi. 3312
6 Chuan bi mit bang 4312
7 Khai thac da, cat, soi, dat sét. 0810
8 Xay dung cong trinh cong ich. 4220
9 Hoat dong xay dung chuyén dung khac. 4390
10 Lap dat hé thong xay dung khéc. 4329
11 Xay dung cong trinh k¥ thuat dan dung khac. 4290
12 Hoat dong dich vu ho trg khac lién quan dén van tai. 5229
13 Kho bai va luu gilr hang hoa. 5210
14 Hoan thién cong trinh xay dung. 4330
15 Ban phu tung va cac bg phan phu trg cuia moto, xe may. 4543
16 Pha do. 4311
17 Xay dung nha céc loai. 4100
18 Ban buén nhién liéu ran, long, khi va céc san phém lién 1661
quan.
19 Kiém tra va phan tich ky thuat. 7120
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Hoat dong kién triic va tu van k¥ thuat co lién quan:
- Thiét ké két cau cong trinh dan dung, cong nghiép;
20 - Thiét ké quy hoach xay dung; 7110
- Thiét ké kién trtc cong trinh;

- Thiét ké ndi-ngoai that cong trinh.

21 [Ban budn may moc, thiét bi va phu ting may khac. 4659
22 Sira chira thiét bi dién. 3314
23 Lip dat may moc va thiét bi cong nghiép 3220
24 Lip dat hé thong dién 4321

25 (Cho thué may moc, thiét bi va do dung hitu hinh khac 7730

26 Cho thué xe c6 dong co 7710

57 Kinh doanh bat dong san, quyén str dung dét thudc chu so 6310
hitru, chu st dung hoac di thué

Lap dit hé thong cap thoat nude, 10 sudi va diéu hoa
28 4322
khong khi.

(Ngudn:.hosocongty.va/cong-ty-trach-nhiem-huu-han-truong-hung-thinh-
com)

2.1.3 Co ciu té chire ciia cong ty TNHH Thuwong mai dich vu téng hop
Truong Hung Thinh

2.1.3.1 Bé may té chirc, quén Iy ciia cong ty

Cong ty TNHH Thuong mai dich vu tong hop Truong Hung Thinh duoc

t6 chuc véi bo may to chirc bao gom Ban Giam dbc, cac phong ban chirc ning
va céc tram, doi san xuat
Cong ty TNHH Thuong mai dich vy tong hop Truong Hung Thinh 1a mot khéi
thong nhat tir trén xudng dudi, cac phong ban nghiép vu va cac don vi san xuat
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duoc bd tri hop 1i, ¢6 su twong tac kiém tra qua lai 1dn nhau theo so d6 to chirc

[ Ph gidm ddc ki thust J Pho giam déc kinh doanh

sSau.

Phong ké

Phong ké hoach vat to4n ti Phong ki thuat

tv

Phong kinh
doanh téng hop

chinh

Doi xe Tram san
xuat

(hinh 2.2 so' do co cdu to chizc CT TNHH Thwong mai dich vu téng hep

Trwong Hung Thinh)

Giam d6c Cong ty: Lanh dao va diéu hanh moi hoat dong SXKD cua
Cong ty va truc tiép quan 1y cac linh vuc sau:
- Cong tac t6 chirc bo may quan 1y va can bo.
- Cong tac tai chinh, cong tac dau tu va tiéu thu san pham.
- Ky két cac hop dong kinh té.

Phé Giam dbc ky thuat:
- Cong tac chat lwong ky thuat, cong nghé san xuat cac Tram, méi truong.
- Cong tac tng dung tién bo khoa hoc ki thuat, thi nang bac, bao ho lao dong.
- Cong tac an toan lao dong, cong tac phong chéng bio lut, PCCN.

Ph6 Giam déc kinh doanh:
- Thuong truc van phong Cong ty. Phu trach céc linh vuc sau:

+ K& hoach san xuit kinh doanh va vat tu.
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+ Piéu hanh ké hoach san xuét cic Tram
+ Diéu van xe tron bé tong thiét bi.
+ Cong tac an ninh, quan su, bao Vé.
- Truc tiép chi dao quan 1y Doi xe

Phong Ké hoach - Vat tu:
- Tong hop va 1ap ké hoach SXKD ciia Cong ty trén co so ké hoach duoc xay
dung tir dudi co sé. Viéc 1ap ké hoach theo yéu cau theo thang, quy, nim. Trong
d6 bao gom ké hoach cua tat ca cac mat lién quan dén SXKD, vi du nhu vét tu,
thiét bi, ké hoach tiéu thy san pham dau ra...
- Can ctr ké hoach d3 1ap, phong Ké hoach - Vat tu tham muu hoic tryc tiép thao
Iénh san xuat trinh Giam ddc trién khai dén cac don vi san xuat thuc hién.
- Tap hop cac loai vat tu du tru cua cac don vi co sé theo dinh ky va phan dinh
trach nhiém viéc mua sam cip phat phuc vu cho cac don vi san xuat theo ké
hoach.
Truyc tiép theo doi, giam sat quan 1y cac loai vat tu Cong ty mua cap diéu dong
cho san xuat. Tap hop bao cao dinh ky cac loai vat tu tiéu hao cta cac don vi co
s6. Dé xuit kip thoi bién phap giai quyét khi xay ra su bat hop 1y, sai pham
trong qud trinh quéan 1y vat tu tai co so.
- Hét ky yéu cau cac don vi co s phai bao cao viéc thuc hién ké hoach va
Phong c¢6 trach nhiém tap hop theo bang biéu gui chuyén Phong ban lién quan
va Giam dbc Cong ty.

- Tham gia quan ly, giam sat viéc cap nguyén vat liéu, xang dau cho xe
tron bé tongthiét bi, ddng thoi phai tap hop ké hoach cho viéc trung tu bao
dudng xe tron bé tong, thiét bi. Trong qua trinh quan 1y cac thiét bi, xe tron bé
tong cua don vi cd xay ra cac su cd hong hoc stra chita bao cho Phong va Phong

phai c6 trach nhiém tham gia xac dinh nguyén nhan, dé xuat ¥ kién xu 1y va
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giam sat nghi€m thu trong qua trinh thyuc hign.
- Thuc hién cac nhiém vu khéc khi duge Giam dbc phan cong.
Phong K& toan - Hanh chinh
- Quan 1y thu chi tai chinh cua Cong ty.
- Lap céc bao cdo tai chinh theo ché d6 hién hanh, luu giit toan b hd so ké

toan, tai chinh an toan dang noi quy dinh.

- Quan Iy hanh chinh: Van phong pham, vé sinh cac phong ban, dam nhan
va chiu trach nhiém cac coéng viéc hanh chinh ctia Cong ty, mé so theo doi tai
san, trang thiét bi don vi tw mua sam.

- Cong tac to chirc lao dong tién luong:

+ Dy thao cac hop dong lao dong trinh Giam déc ky tuyén dung hoic
thanh 1y hop dong theo luat lao dong ban hanh va cac yéu cau cu thé cia Cong
ty.

+ Quan 1y ho so, nhan luc, theo sy chi dao cua lanh dao cép trén, phdi hop
Véi cac don vi cap dudi diéu chuyén can bo - cong nhan vién theo yéu cau san
XUAt.

T chuc theo ddi va 1ap ké hoach nang luong, thi nang bac cho can bo -
cong nhan vién trong Cong ty theo quy dinh ciia Nha nuéc.

- Thuc hién cac cong viéc khac khi Giam ddc Cong ty yéu cau.
Phong k¥ thuat:

- T6 chuc quan 1y ho so k¥ thuat, giam sat viéc quan 1y chat luong san
pham. Di vdi timg linh vuc kinh doanh hoic ting loai san pham Phong dé cac
quy trinh quan ly phu hop.

+ Quan ly trong linh vuc san xuat bé tong thuong pham:

e Quan Iy hd so k¥ thuat (hd so kiém dinh thiét bi, hd so quy trinh

thiét ké cap phdi bé tong...) theo ddi chat lwong va kiém tra chat
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luong bé tong, ép mau bé tong cong trinh khi c6 yéu cau ciia bén
mua bé tong

e Kiém tra va ky cap phdi tron bé tong cho cac Tram tron, theo mac
bé tong cua timg cong trinh kém vai 1énh san xuat cia Giam doc
Cong ty. Tuy theo yéu cau két ciu cua ting cong trinh, xay dung
cap phdi tron bé tong cho phu hop.

e Kiém tra viéc tuan thu nghiém ngit quy trinh 14y mau, bao quan
mau, ép mau tai cac phong thi nghiém, dam bao bé tong kiém tra
dat méac theo hop dong véi Khach hang.

+ Quan Iy trong linh vuc kinh doanh xay lap:

e D6i véi linh vuc thi cong xay 1ap phai két hop kiém tra cling nhu yéu cau
cac doi thi cong cong trinh, trudc khi khoi cong cong trinh 1ap va duyét qua cac
bién phép thi cong trudce khi trinh Giam déc Cong ty phé duyét.

e Cac ho so ky thuat nhu ban vé thiét ké, du toan cong trinh, hd so hoan
cong, nghiém thu k¥ thuat cho ting cong trinh xay 1ap phai gui vé Phong dé ra
soat lai va luu trir.

- Cong tac an toan - bao ho lao dong:

+ Bién soan va t6 chirc cong tac huan luyén an toan lao dong dinh ky cho
cac don vi trong Cong ty. Theo ddi cong tac an toan lao dong, bao ho lao dong,
phong chéng chay n va 1én ké hoach trang bi bao ho lao dong cho can bd cong
nhan vién trong toan Cong ty.

- Thuc hién cac cong viéc khac khi Giam ddc Cong ty yéu cau.

Phong Kinh doanh tong hop:
Soan thao cac hop dong mua nguyén vt lidu, hop déng cung cap bé tong

trinh Giam dbc ky két.
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- Téng hop va tinh toan cac chi phi, xdy dung gia thanh, gia ban cta san
pham bé tong theo ting truong hop cu thé.

- Quang ba, quang cao thong tin hinh anh ctia Cong ty téi ban hang.

- Chim séc quan hé Khach hang. Nhan thong tin phan hdi tir khach hang
dé co cac bién phap giai quyét hop 1y.

- Nghién ctru va tham muu cho ban Giam déc chién Iwoc kinh doanh cua
Cong ty trong timg giai doan cu thé.

Tram San xut bé tong:

- Tram bé tong thuong pham chiu su diéu hanh quan 1y tryc tiép cia Giam
dbc Cong ty thong qua cac phong ban nghiép vu Cong ty véi nhiing chirc nang
nhiém vu cu thé theo quy ché. Chiu trach nhiém truéc Giam déc cong ty vé cac
quyét dinh cong viéc ma Tram thyc hién.

- Thyc hién cac nhiém vu san xuat kinh doanh bé téng thwong pham va
mot s6 san xuat phu khac. Pap ung tbt vé chat luong, tién do theo ké hoach san
xuat lap da dugc Giam ddc cong ty phé chuan. Chiu trach nhiém d6i tac chinh
V61 cac ban hang trong qua trinh phuc vu.

- K& hoach vt tu du tra phuc vu cho nhu cAu san xuat phai chinh xéc. Phai
chiu trach nhiém vé quan ly chét lugng, khdi lugng va theo doi vat tu tiéu hao thuc
té. Phai bao cdo theo dung quy dinh, dinh ky vé phong Ké hoach - Vit tu.

boi xe:

- Poi xe cling nhu cac don vi co sd dugc giao nhiém vu quan 1y diéu hanh
Xe tron bé tong, thiét bi phuc vu cho san xuat. B tri diéu dong phuong tién,
nhan luc da co sé khi dd nhan duoc 1énh san xuét cua Giam dbc Cong ty. Doi xe
chiu su diéu hanh tryc tiép cua Giam déc Cong ty.

- Pam bao thiét bi, xe tron bé tong ludn sin sang cho viéc phuc vu yéu
cau san xuat. Lap s6 nhat Iénh san xuat hang ngay cho tirng xe chd bé tong, thiét

bi. C6 1énh cu thé cho timg xe khi diéu dong xudng co s& phuc vu. Chiu trach
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nhiém trong viéc quan 1y chat luong, an toan cho ngudi va phuong tién trong
qua trinh thuc thi nhiém vu. Khi diéu dong xudng co s& san xuat phai chap hanh
su diéu dong va cac ndi quy, quy dinh tai co so.

- Doi xe phai xay dung 1én ké hoach cip nguyén vat liéu, ké hoach trung
tu, bao dudng xe tro bé tong, thiét bi guri vé& phong tong hop theo yéu cau. Khi
Xe tron bé tong thiét bj hu hong véi muc sira chita theo quy dinh ciia Cong ty thi
phai bao ngay vé phong Ké hoach - Vat tu dé cing x4c nhan nguyén nhéan va dé
xuat phuong an xu ly. Trong qua trinh thyc hién cong viéc Xt 1y phai chiu su
giam sat, xac nhan cua phong Ké hoach - Vit tu.

2.1.4. Tinh hinh nhan sw ciia cong ty TNHH Thwong mai dich vu téng
hop Truwong Hung Thinh

Bdng 2.3 Tinh hinh lao dong Cua cong ty qua cac nam 2018-2019

Nim 2018 | Nam 2019 Chénh l¢ch
Chi ticu y y 2019/2018

(nguoi) | (nguoi) Neudi "
Lao dong 20 30 10 1.5
truc tiép
Lao dong 10 12 2 1.2
gian tiép
Tong so lao | 30 42 12 1.4
dong

(ngué‘n.'tdi tieu bao cdo nhdan sy 2019 CT TNHH Thuong mai dich vu
tong hop Truong Hung Thinh)

Nhin chung trong nhitng nim gan ddy cong ty TNHH Thuong mai dich
vu tong hop Truong Hung Thinh di sir dung tuong d6i t6t nguon lao dong cia
minh, biéu hién & nhiing khia canh nhu; s6 luong lao dong, nang suét, thoi gian
lao dong, ...Ngudi lao dong trong cong ty dugc xip xép phu hop véi kha ning

trinh d6 tay nghé

42



Nhan xét:
Qua bang phan tich trén cho chung ta thdy tong sb lao dong cia cong ty tir nim
2018 dén nam 2019 ting 12 ngudi, trong do:
e Lao dong truc tiép tang 10 ngudi: ndm 2019 tang 1,5 1an so voi nam 2018
e Lao dong gian tiép ting 2 ngudi: ndm 2019 ting 1.2 1an so véi ndm 2018
Vay ty & lao dong gian tiép tir naim 2018 dén nim 2019 ting chi c¢6 2
nguoi trong khi lao dong truc tiép ting dén 10 nguoi lam ting ning suat Ciing
nhu doanh nghiép khong mat qua nhiéu cho chi phi quan Iy doanh nghiép.
2.1.5.két qua kinh doanh ciia cong ty trong giai doan (2018-2019)
Bang 2.5: Thong ké két qua hoat ddng kinh doanh ciia Cong ty
(Pon vi tinh: Ty dong)

STT Chi tiéu 2018 2019 | 2019/2018
(+/-) %
1 Tai san ngan han | 34,810 | 34,895 85 0,24
2 Taisan daihan | 12,814 | 14,080 | 1,266 9,8
3 Tong tai san 47,624 | 48975 | 1,351 2,8
4 No phai tra 38,145 | 39,802 | 1,657 4,3
5 Vonchusohitu | 9,479 | 9,172 -307 -3,2
6 Tong nguon von | 47,624 | 48,975 | 1,351 2,8
7 Doanh thu 78,021 | 71,168 | -6,853 | -8,7
8 Loi nhuansau | 1,870 | 1,661 -209 -11,2
thué
9 Lao dong 30 42 12 140
(nguoi)

(Nguon: Phong kinh doanh tong hop)
Qua bang thng ké ta thdy nim 2019 doanh thu d3 giam so v&i naim 2018
1a 8,7%.
2.2. Thuc trang marketing cia Cong Ty TNHH Thwong mai dich vu
tong hop Trwong Hung Thinh

2.2.1. phan tich kha nang thi trueong
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Lua chon thi trudng muyc tiéu cia cong ty dé kinh doanh c6 hiéu qua, duy
tri va phat trién duoc thi phan, timg cong ty phai tim cho minh nhing doan thi
truong ma & d6 ho c6 kha nang dap ng nhu cau va uéc mudn cua khach hang
hon han cac ddi thu canh tranh. Nhan thirc duoc loi thé 13 mot doanh nghiép
kinh doanh san pham phuc vu trong nganh bé tong, cong ty di lya chon thi
treong Muc tiéu cia minh la Hai Phong va cac tinh 1an can Véi viéc nghién ctu,
tim hiéu nhu cau. Vi vay, doanh thu tir hoat dong ban hang ciia cong ty ludn ting
nho giir vitng duoc nhiing khach hang quen thudc va nd luc tim kiém hop dong
tu khach hang moi.

Cong Ty TNHH Thuong mai dich vu téng hop Trudng Hung Thinh 1a
nha cung cap bé tong. Nhitng khach hang cta cong ty rat da dang vé ddi tuong.

Chung ta dang tip chung vao d6i tuong khach hang ca nhan va nhimg goi
thau vira va nho vi day 1a nhitng d6i twong tiém nang dé chung ta phat trién.

Thanh phd Hai Phong dang trén da phat trién nén thanh phd c6 rat nhiéu
g6i thau.

Cong ty cta chiing ta ¢ nam bat co hoi nay dé 1y duoc Xuat.

2.2.2 chinh sach san pham

Thong qua qua trinh tim hiéu thi truong, cong ty da co6 cho minh nhiing
thong tin can thiét dé quyét dinh tung ra nhitng san pham bé tong phu hop Vvoi
nguoi tiéu dung tai Hai Phong va céc tinh 1an can. Chién lugc san pham 1a mot
linh vuc hoat déng phic tap doi hoi phai co su quyét dinh viéc lya chon sb
luong va chung loai san pham phu thudc vao rat nhiéu yéu td nhu: nhu cau cia
khach hang ddi voi san pham, chét luvong ctia san pham. Dua vao cac san pham
kinh doanh dugc cho phép, cong ty da xac dinh mat hang kinh doanh ctia minh
1a bé tong.

San pham chinh ciia Cong ty 1a bé tong thuong pham phuc vu nhu cau thi
truong trong Hai Phong va céac dia phuong khac trong ca nudce.
B¢ tong thong thuong:
-Tir mac 200 dén 500 vei tat ca cac loai do sut

Bé tong dac biét:
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-Bé tong chéng tham

-Bé tong bén sunphat

-Bé tong st dung cho thi cong cdt pha truot

-Bé tong tiéu nudc

-Cat bé tong rira vang, rira thudng, xay to, san 1ap

Bing 2.6: Pic tinh sian phim ciia Cong ty TNHH Thwong mai dich vu tong
hop Truwong Hung Thinh

San pham | Pic diém ki thuat Hinh anh

B¢ tong mac La loai bé tong c6 ung

200-500 xudt nén phé huy cia mau
bé tong kich thudce tiéu
chuén dat tir 200 dén 500
kg/cm khoi
Puoc ung dung dé d6
cOt, mong, san, dam...

Bé tong chong | Bé tong tuoi dugc thém vao
thim cacphu gia chéng tham
nham tang kha nang chéng
tham khi co tac dong ctia
nudc. St dung hat min véi
ti 16 500kg trong 1m khéi bé

tong
Bétong bén | Str dung nguyén liéu xi
sunphat mang bén sunphat, phu gia

bén sun phat va phu gia
siéu déo c6d kha nang loai
b6 yéu té xam thuc cho bé
tong, cot, thép

Bé tong tiéu | Loai bé tong duoc tao

nudc nhiéu 15 réng bén trong
dé co duong thoat nudc
tuong tu cac bé mat dat
tunhién, thich hop thi cong
16i di, san vuon, san dd
xe, 161 di quanh hd
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(Nguén: Phong ké hoach vdt e CT TNHH Thuwong mai dich v tong hop Treong
Hung Thinh)

Céc san pham cua cong ty déu duoc lya chon dya trén nhu cau cua khach hang.
Cong ty tién hanh trién khai cac nd luc marketing vé san pham. San pham 1a mit
hang doi hoi cao vé ki thuat, chat lugng va tinh bén bi, do vy ma cac thong sb
ki thuat 1a hét stc quan trong.Trong chinh sach nd lwc marketing san pham cua
minh. Cac khach hang cua cong ty s& dugc cong ty tu van vé san pham, sau dé
cong ty cir ngudi di ky hop dong. diéu nay giup khach hang hiéu rd vé san pham
ctia cong ty hon. Nhu vy cong ty da tap trung rat nhiéu nd lec marketing cua
minh dé c6 san pham dap tng duoc nhu cau cua khach hang, dem lai hiéu qua

kinh doanh cao.
2.2.3. Chinh sach gia

Chinh sach gia cua cong ty co thé linh hoat vai ting loai san pham, duoc
diéu chinh cho phu hop truéc nhiing bién dong cua thi truong ma van dam bao

muc tiéu lgi nhuan va thi phan.

Bdng 2.7: Bdng bdo gid bé tong twoi- bé tong thuwong pham

Cuodng do bé | Tiéu chuan Po sut(mm) | Ponvitinh | Pon gia(d/m")

tong( mac)
200# Pa 1x2 12020 m’ 760.000
250# Pa 1x2 12020 m’ 800.000
3004 Pa 1x2 120+20 m’ 860.000
350# P4 1x2 120+20 m’ 920.000
400# P4 1x2 120+20 m’ 970.000
450# Pa 1x2 12020 m’ 1.200.000
500# P4 1x2 12020 m’ 1.270.000

Pon vi tinh: VND

(Nguon: phong ké hoach vdt tu)
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Xuat phat tir chinh sach gia cta cong ty véi muc tiéu dinh gia 1a ludn linh
hoat trong ting thoi ky, ting khach hang, trong timg diéu kién cu thé co su uu
tién gitta muc tiéu ting khéi lwong tiéu thu, vi thé cua cong ty hay lgi nhuan.
Trong khi dua ra cac quyét dinh vé gia ca cong ty thuong xuyén phai cin cit vao
thi truong, co cdu chi phi luu théng mirc gia thong tri trén thi truong va yéu cau
muc dich cta cong ty dé c6 muc gia cu thé. Nhu vay, ddi véi cong ty thuc sy gia
van duoc xac dinh 1a co s¢ dinh hudng vao tinh chat canh tranh vé gia, do d6
chinh sach gia ca hop 1y sé& 1a diéu kién tao nén hiéu tng ban hang.

Cong ty da ludn theo sat va nam viing nhitng dong thai cta d6i thii canh
tranh nham c6 nhitng bién phap gia phu hop khong dé dbi tha qua mat dé dang.
Song viéc ap dung chinh sach gia nay chi 1a tam thoi, vi cong ty khong theo dudi
viéc chay dua giam gia ma cong ty 1ay viéc dap tng chat lugng va dich vu tot 1a
muc ti€u va hoat dong lau dai cia cong ty.

Péi véi cong ty chuyén vé san xuit bé tong nhu cong ty TNHH Thuong
mai dich vu tong hop Truong Hung Thinh thi chinh sich gia c6 nhitng diém
khac so voi nganh khéc: viée 1ap gia, co cdu gia duoc tinh riéng cho timg cong
trinh, hang muc cong trinh, tirng khu vuc, phai canh tranhvoi nhiéu doanh
nghiép khac théng qua déu thau. Dé thang thau thi doanh nghiép phai c6 chinh
sach gia hop 1y: chi phi thap nhat, dam bao chét luong, my quan, thoi gian thi
cong ngan nhat.

Néu san pham cta doanh nghiép 13 san pham méi, dic biét... thi c6 thé luc
dau doanh nghiép dinh gia cao, sau d6 giam gia dan dan dé thuc day viéc tiéu
thu.

Néu san phém cua doanh nghi¢p san xuét ra véi khoi lugng 16m, ban dai
tra, 6 nhiéu san pham canh tranh thi doanh nghiép c6 thé dinh gia theo murc gia

da hinh thanh trén thi truong...

Do d6 theo quan diém nay thi doanh nghiép ciing can dinh gia phan biét

theo khu vuc thi truong, thoi gian va ddi twong khach hang dé thu hit nhiéu
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khach hang... V& quan diém thtr hai nay chinh 14 chinh sach gia “ huéng ra thi

truong’’.

Bdng 2.8 Chinh sdch gid bé téng twoi, bé tong thwong pham ciia Cong ty
TNHH Thwong mai dich vu tong hop Truwong Hung Thinh so Véi cdc déi thi
canh tranh

Don vi: VND
STT Cuong do6 bé Ponvi | Céngty Cophan | Congty TNHH | Coéngty Co
tong(Mac) lién doanh bé tong Thuong mai phan Bach
Thanh Hung dich vu téng hop bing 5
Truong Hung
Thinh
1 200# m3 740.000 760.000 780.000
2 250# m3 780.000 800.000 820.000
3 300# m3 840.000 860.000 880.000
4 350# m3 900.000 920.000 940.000
5 400# m3 950.000 970.000 990.000
6 450# m3 1.180.000 1.200.000 1.220.000
7 500# Tan 1.250.000 1.270.000 1.290.000

(Nguon: Phong kinh doanh céng ty TNHH Thwong mai dich vu tong hop Truong
Hung Thinh)

C6 thé thay, Cong ty dua ra kha nhiéu chinh sach gia va nhiing chinh sach
nay kha da dang, vira d& dap ung nhu cau cua khach hang véi nhiéu mic gia
tuong tNng VSi nhitng san pham khac nhau, lai nang cao tinh canh tranh vé gia
V6i cac ddi tha canh tranh, va c6 nhitng chinh sach gia cho nhiing san pham hop

Iy vi cong ty luén 1a mot trong nhitng cong ty tién phong trong cac san pham.

Chién luoc dinh gia thap cac dbi thi canh tranh d3 dugc cong ty 4p dung tét,
tao dugc loi thé canh tranh vé gia cho cac san pham cia cong ty. Cac san pham
gia cua cong ty chi chénh 1éch tir 20.000vnd tuy nhién bén canh d6, viéc dinh

gia dua vao ddi thu canh tranh ciing c6 mat han ché. Do 1a song song véi viéc
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dinh gia thap hon d6i tha, loi nhuan thu duoc tir cac san pham sé& bi thap hon so
véi ddi thi canh tranh.
2.2.4. Chinh sach phéan phéi
Phan phdi 13 qué trinh cac dong hang hod van dong thong qua hé thong kénh
phan phdi. Kénh phan phdi bao gém cac don vi trong va ngoai té chirc thuc hién
cac chirc ning lam ting loi ich ciia san pham va dich vu. Loi ich duoc tao ra béi
cac kénh phan phdi 12 sy cung tng cua san pham hoic dich vu dang dia diém va
thoi gian va phu hop véi nhu cau cua khach hang. Hién tai, cong ty TNHH
Thuong mai dich vy tong hop Truong Hung Thinh tham gia vao thi truong sir
dung kénh tryc tiép: Cong ty ban hang hoa truc tiép dén ngudi tiéu dung ma
khong qua bat ki trung gian nao.
2.2.5. Chinh sach xic tién hdn hep
Cong ty c6 nhitng chuong trinh khuyén mai cho cac khach hang than thiét hoac
khach hang mua hang vai s6 luong 16n.
C6 thé ap dung hinh thtrc ndy véi cac khach hang mua san pham cia cong ty,
muc chiét khau co thé ap dung tir 2%- 4% tuy theo gia don hang ctia san pham
nhat dinh va ap dung voi nhitng khach hang 1an ¢au mua san pham
2.2.6. Thuc trang marketing online tai Cong Ty TNHH Thuong mai dich vu tong
hgp Trudng Hung Thinh

- Hién tai cong ty tnhh thuong mai dich vu tong hop Trudong Hung Thinh chua
ap dung cac cong cu marketing online dé ban hang. Ma cong ty van st dung cac hinh
thirc thu cong nhu phat t roi, va tim kiém khach hang trong nhiing dot du thau.

Bdng 2.9: Doanh thu va lgi nhudn
STT [Chitiéu 2018 2019 |(+/-) (%)

1
Doanh thu 78,021  [71,168 |-6,853  |8.7

2 Loi nhuan saul.870 1,661 [-209 -11.2

thué

Don vi tinh: Ty VND
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Nguén: Phong ké todn cong ty

- Khi cong ty khong st dung marketing online day ciing 14 mét phan 1y do ma
doanh thu ndm 2019 gidm so vé1 nam 2018.

2.2.7. Piém manh ciia cong ty TNHH Thwong mai dich vu tong hop Truong
Hung Thinh

Sau 2 ndm hoat dong cong ty ciing di xay dung dugc nhitng tiéu chuan vé
san pham cta minh d6i voi khach hang va cong ty ciing da quan tdm dén nhiing
phan hoi cua khach dé dé khac phuc va cai thién san pham.

- Péi véi hoat dong kinh doanh bé tong: Nho viée thuc hién mot sd hoat dong
marketing ma cong ty da phat hién va dép ung nhu cau tiéu dung, tao uy tin cho
doanh nghiép trén thi truong. Vi thé nd gitp cong ty ngay mot phat trién va tro
thanh mgt trong nhitng cong ty trong nganh bé tong ¢ khu vuc.

- Pdi véi chién luge vé gia: Viée ap dung chién lugc dinh gia hop 1y do quan Iy
cac chi phi thanh phém va céc chinh sach chiét khau, hoat dong thanh toan da dang, hd
tro khac hang da tao cho cong ty lo1 thé canh tranh trén thi trurong co su canh tranh gay
gat nhur ngdy nay.

- P6i voi hoat dong phan phdi: Cong ty da thuc hién kénh phan phdi truc tiép
diéu nay dé dang dua san phim cta ching ta dén véi khach hang mot cach dé dang
hon va khach ciing c6 thé yén tim vé san pham ctia cong ty hon.

2.2.8. Nhirng diém con ton tai cia Cong Ty TNHH Thwong mai dich vu
tong hop Truong Hung Thinh

- Cong ty van chua nam bat duoc tim quan trong ctia marketing online dé
phat trién cong ty. Van con dung nhimg cach thu cong. Pay 1a mot rao can rat
|6m trong qua trinh phat trién cong ty va dua san pham caa minh dén duoc ngudi
tiéu dung.

- Cong ty chua c6 duoc ngudn thong tin duge sip xép va danh gia hop Iy
vé thi trudng, gia ca trong nganh bé tongrat phic tap vi vay doi hoi Cong ty phai co
d6i ngii can bd ndm rd tinh hinh thi trudng va phai nghién ctu gid trong mot tong thé
cac moi quan hé dé dich cudi cung la dat dugc 191 nhuan cao. Trong hai nam vira qua,
cac kénh phan phdi cac san pham bé tong dang c6 xu hudng bién ddi va dang chuyén
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dan sang kénh trung. Diéu d6 dan dén viéc viéc nay sinh cac tiéu cuc trong nganh xay
dung.

- Tuy cdng ty c6 dugc nhitng du an 16n nhitng van c6 nhiéu diém han ché
nhu trang thiét bi con qua thé so nén tién trinh va chat lwong san pham chua dat
hiéu qua cao. DAy 1a mot giao can con dé chung ta c6 thé phat trién duoc nhing

san pham mai.
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CHUONG III: GIAI PHAP MARKETING ONLINE
TAI CONG TY TNHH THUONG MAI DICH VU TONG
HQP TRUONG HUNG THINH

3.1. Dinh hudéng phat trién

Tap trung phat trién hoat dong marketing online nham quan ba san
pham cua Céng Ty TNHH Thuong mai dich vu tong hop Trudng Hung Thinh
va hoan thién marketing khac dé dat duoc hiéu qua toi da. Trong d6 nang cao
chat luong hinh anh trén trang website ctia cong ty.

Can day manh viéc nang cao chat luong hinh anh caa cac san pham
cong ty 1é€n cac trang website. Cac kénh thuong mai ma khach hang hay tim
kiém cac vat liéu xay dung, va day ciing 13 co hoi cho chung ta c6 thé tiép can
duogc nhitng tap khach hang méi.

Trong nhung nam tiép theo cong ty can dat ra myc tiéu mot cach rd
dang vi thanh phd cua chung ta dang trén da phat trién rat manh, chung ta can
phai nam bat dugc co hoi nay. Vi vay chiing ta can phai nghién ctu va phat trién
nhiéu phuong phap ban hang, cling nhu phat trién san pham mot cach téi wu
nhat.

Cong ty TNHH thuong mai dich vu tong hop trudng hung thinh
can phai phat trién ra nhiéu giai phap toi wu dé thu hat khach hang nhu

- Quang ba san pham qua mang xa hoi nhu “facebook, Instagram, ...”
day 1a nhiing trang mang xa hoi ma moi nguoi thudng tim kiém nhat

- Chung ta can st dung cac cong cu marketing online dé cho khach
hang c6 thé biét dén chung ta hon.

- Tap trung vao cac chuong trinh tir thién hoac nhang hoat dong
thién nguyén nham thu hat mot lwong khach hang.

3.1.1. Xac dinh muc tiéu chién lwoc marketing

A. Uu tién 1- ban hang

Muc tiéu ctia cong ty can tim tim nhitng tap khach hang khong chi
& hai phong ma con 1a nhitng tap khach hang ¢ nhitng tinh khac.
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Pinh vi thuong hiéu, gia ting mac d6 nhan biét cia khach hang vé
san pham cia cong ty.
B.wu tién 2 — dich vu khach hang
- Pau tu va phat trién trang website dé ting luot truy cap va tim
kiém nhitng san pham cua khach hang.
- Can thiét ké hinh anh cua san pham mot cach ngan ngon, dé hiéu,
thong tin day du, c6 thé kém thém video.
C.uu tién 3 — truyén thong
chung ta 1én diy manh vao quang céo trén cac trang website va nén
trén cac banner quang cao vao cac trang wed dé dugc tiép can thém duoc nhiéu
tap khach hang hon.
D. wu tién 4 - tiét kiém
Cong ty nén tim kiéu ki nhitng céng cu ¢ thé giup chung ta tiép can dung
vé6i tap khach hang ma chung ta mong muon.
3.1.2. Xac dinh thj trwong muc tiéu ma chién lwgec Marketing hwéng
toi
a. Phan doan thi trwong
Khi nén kinh té Hai Phong dang phat trién manh mé& nhu hién nay
dang c6 rat nhiéu du 4n dang tim nhiing cong ty san Xuat va ban bé tong nhu
chung ta. Nén chung ta can phai xac dinh rd chung ta c6 du nang luc d4u thau
nhiing du an nhu nao cho hiéu qua.
- Tiéu thirc dugc lya chon dé phan loai thi trudng 13 theo hanh vi,
vé6i ddc diém hanh vi thi truong khach hang muc tiéu duoc lva chon la:
+ Thuong xuyén tiép tim kiém bé tong hodc nha thau thi cong.
+ Nén 1a nguoi quan tdm hodc 1a nguoi quyét dinh viéc cua ngudi
chi can thi cong hoac can mua bé tong.
b. Lwa chon thi trwong muc tiéu
trong thoi budi hién nay cong ty can dé manh tim kiém nhimg géi

thau trong dia ban Hai Phong
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Thuc day manh quang cdo trén cach kénh ban hang trén website tai
hai phong va cac tinh lan can

Hién nay nén tang mang xa hoi face book dang dugc moi nguoi tin
dung chung ta c6 thé dang nhitng san pham cua ching ta nén tiép can khach
hang mot cach nhanh hon.

3.2. Mot sb giai phap vé marketing online

3.2.1.Tang cwong nhan thirc cia Cong Ty TNHH Thwong mai dich vu
tong hop Truong Hung Thinh

Trong bdi canh hién nay khi ma cac hoat dong marketing online phat trién
rat manh trong moi linh vuc caa nén kinh té thi cong ty lai chua c6 mot nhan
thie day du vé tam quan trong cua ung dung marketing trong cac chién dich
marketing ctia minh. Do vay, yéu cau doi méi nhan thic cia ban than cong ty 1a
rat can thiét. Cong ty nén day manh vao marketing online, tim hiéu vé tng dung
marketing online cung nhu cac van ban luat c¢o6 lién quan.

3.2.2. Phat Trién hoat ddéng marketing bang quang cao truc tiép.

Khi vao cac trang bao mang nhu “baoxaydung, baohaiphong,...” day la
nhitng trang web tin tac, co luong ngudi truy cap nhiéu. ta s& bat gap rat nhiéu
cac banner hoic clip quang co giéi thiéu. Cac banner dugc thiét ké theo nhiéu
dang theo d6 pho bién nhat 1a dang .jpg va .gif; ngoai ra con c6 thé duoc thiét ké
theo dang flash dong, rat bat mat va thu hat ngudi xem. Noi dung caa Cong Ty
TNHH Thuong mai dich vu téng hop Truong Hung Thinh thu hiit nhitng nguoi
dang c6 nhu cau xay nha hoic tim nha thau.

Pé thyuc hién duoc nhitng quang céo nay, Cong Ty TNHH Thuong mai
dich vu tong hop Truong Hung Thinh c6 thé lién hé véi mot sé Cong ty quang
céo dé théng nhat vé gia ca va tugng mudn truyén dat trong ndi dung quang céo.
dé quang céo trén nhing trang bao nhu:

Bao dién tir xay dung- co quancua bd xay dung(

https://baoxaydung.com.vn)

Bao Hai Phong(http://www.baohaiphong.com.vn/)
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BANG GIA

Gia hién thj thém

Bai dac biet PC: Bai ndi bat 8 4 TRANG CHU 2h
HOME PC Bai ndi bat s6 5 trang CHUYEN MUC 2h
m Mobile: B2 ndi bit s6 4 trang CHUYEN MUC 2h
Kém géi Viewpius 5 néu - M réag tdp dbe gid €6 chon foc
Mobile:  Bai ndi bit s5 4 hojc 5 TRANG CHU 2h
Bai dac biet
HOME MOBILE Bai ndi bat 8 4 trang CHUYEN MUC 2h
— PC: Bai ni batsd 5 trén trang CHUYEN MUC 2h
DEMC
Kim & Viewpiue 5 (idu - M& cdng 189 doe gid c6 chon foe
Bai loai 1 PC: BAi TOP 1 cia chuyén muc trén TRANG CHU 2h
NOI BAT MUC PC Bai TOP 1 trang CHUYEN MUC 2h
m Mobile: Bai trén trang CHUYEN MUC tuong dng
Bai logi 1 Mobile: Bai TOP 1 clia chuyén muc trén TRANG CHU 2h
NOI BAT MUC MOBILE B2 TOP 1 trang CHUYEN MUC 2h
m PC: Bai trén trang CHUYEN MUC tuong ting
N PC: BAi thi 6 Stream 1 TRANG CHU 2h
Balloqly B trén trang CHUYEN MUC tui
HOME PC STREAM 1 | wentrang UC tuong (ing
=N Mobile: Bai trén trang CHUYEN MUC tuong Ung
Kem 967 Viewpius 5 fagu - M& (ing 16p doc gid 60 chon ipe
Bai logi 1 Mobile: Bai thir 5 cia Stream trén TRANG CHU 2h
HOME MOBILE STREAM 1 Bai trén trang CHUYEN MUC tuong (ing
PC: Bai trén trang CHUYEN MUC tuang ting

Kém goi Viewpius 5 fnéu - M3 rdng 1ép déo gid co chon ioc

(*) Cac bai tir béi loai 3 trds lén dugc hién thi trong cac box ndi dung phix hop trong chuyén muc 1 ngay

BAO GIA

» Trang CHUYEN MUC twong ung

Coché chiasé 3

Gia (VNB) 2h trén trang cho
30.000.000
Bai dac bigt
Mix Home
45.000.000
Chikém 1 got
30/000.000 viewplus Ir] gid 5 gy 20.000.000

Nhom1: 26
Nhém 2:18.0

Bailoai 1

Mix ndi bt muc

Nhém 1
Nhom 2:

Bailoqil

Nhom 1: 14,00

Nhom 2:17

12.000.000

Mix Stream 1

25,000.000

Chi kém 1 g6l
viewplus tf gid 5 trigy

18.000.000

* Nhém 1: Star, Doi $ng, Fashion, Cine, Music, 2 Tek

Hidn th ddng thal & nhang v trf sau:

« B2 ndibat &b 3 rén TRANG CHU (2h ) 35,000,000 VND

* Ba nd bt <4 3 rén CHUYEN MUC (2h)

Hidn thi dang thal 6 nhiing i tri sau:

» B TOP 1 cua chuydn muc ngod TRANG CHU ( 2h) 15,000,000 VND

© BATOR 1 vang GHUYEN MAIC 24

Hidn thi dang thai @ nhing vi tri saw:
rang chi

« Bl 1 6 stroam 1 TRANG CHU (2h) 15,000,000 VND

* Trang CHUYEN MUC tuong ung Trang ehuydn Mg

Cochéchiasé3

Hién thi dong thal & nhing vi tri saw
frang Che

« Bai tha 6 stream 2 TRANG CHU (2h) 10,000,000 VND

Teang chuyen mux

* Nhom 2: Cac chuyén muc con lai

130 v oh & s Fay wherg bt buoe)

Chi phi da bao gom:
chi phi vsét bai mow, chi phi
chinh sdia. Bal do bér tap vién
thuc hién can cuU rén
tal Mu khach hang g

Chy phi vt bas max (1)
3,000,000 VND

Chit phi chinh sum (7
500,000 VND

Hinh 1.1 Béng gia ciia cong ty Cong Ty Cp Truyén Thong Thwong

Hiéu Viét Nam
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Mic du chi phi cao nhung hinh thiic quang cao nay c6 thé gitip cong ty
tiép can tap khach hang nhanh hon va c6 thé tim kiém nhiéu khach hang c6 nhu
cau sir dung san pham cua ching ta nhanh chéng hon.

Cong ty nén dang ky go6i loai 1:
- Chi phi quang céo loai 1 1a 35.000.000vnd/2h
- Chi phi quang céo va doanh thu du kién
Chung ta Ién sir dung 12 1an trong mot ndm
chi phi: 35.000.000vnd * 12 = 420.000.000vnd
Doanh thu dy Kkién ting do hiéu qua cua hoat dong : 5% tuong duong Vi
3.558.400.000vnd.

Uu diém:

Hinh thirc quang cdo truc tuyén dé 1a ndi dung mudn truyén tai nhanh
chong dén dugc voi dong dao nguoi xem véi chi phi ré hon so vai quang céo
trén truyén hinh. Cong Ty TNHH Thuong mai dich vu tong hop Truong Hung
Thinh c6 thé thu nhitng don vi chuyén nghiép thiét ké banner do d6 su tan dung
duoc kinh nghiém va strc sang tao cua ho dé tao nén mot banner bat mit nguoi
xem.

Nhuoc diém:

cta hinh thirc nay 1a han ché chung xuét phat tir su tran lan cac banner
trén mot chuyén muc bao mang. Mot banner dirng gitra mot “rirng” cac banner
khac that dé hiéu khi nguoi xem khong dé téi banner,

Tuy rat it cong ty 1am vé bé tong st dung cong cu ndy nhung chiing ta co
thé stra dung cong cu nay dé danh vao nhimng ngudi thich doc béo da phan 13 1a
dan ong nén déy ciing 1a mot loi thé dé chung ta.

3.2.4. Phat trién Marketing bang hinh thirc céng cu tim kiém

Cong ty c6 thé phat trién SEO va SEM dé gitip c6 thé tiép can duoc nhiéu

khach hang tiém ning hon.
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3.24.1. SEO
C6 thé gitip khach hang d& dang tim kiém cong ty cta chiing ta hon nhung
c6 mot nhuge diém 13 ching ta can rat nhiéu thoi gian dé duoc nang cao thtr

hang ctia minh trén coéng cu tim kiém.

Sau day la bang gia cua SEO:

S6 (cum) tiF khda (tlr khoa cb <1.000.000 Irot két qua tim kiém va co

dwrdi 15 website co dau tw SEO canh tranh)

S6 1l cum tir knoa =3 =3 =3 =3
:Egtigén clru tlr khoa (Mham dira ra danh sach tlF khda SEO dat chi s0 ROl cao Q O Q Q

TAi ru On-page cho SEO © ® © ®

S0 trang con t0i ru 5 8 12 16
Bién tap ndi dung SEO Q Q Q Q
Off-page SEO Q O Q O
Local SEO @ (V] (v] ]

Vi iri sau 4 thang dau tién Top 10 Top 10 Top 10 Top 10
Vi tri sau 2 thang tiép theo Top 7 Top 7 Top 7 Top 7
Hop dbng toi thiéu & thang & thang & thang & thang
Hoan phi khi khéng dat két qué (v] (V] (v] (V]

Chi phifthang 2500000 |3.100.000 |3.900.000 |4.700.000

Hinh 1.2: Bang gia cia SEO
Khi cong ty st dung cong cu SEO s& c6 nhitng loi ich nhu sau:
- T6i wu tong thé website (on-site):

Cong ty s& phan tich va danh gia tong thé website, tién hanh tbi uu tong thé theo
27 tiéu chi. Tu van phat trién website dé cai thién trai nghiém ngudi dung va ghi
diém voi Google.

- T6i wu trang dich (on-page):
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Phén tich va danh gia dé lya chon trang dich, tién hanh tbi wu trang dich theo 10
tiéu chi SEO. T6i uu dam bao trang dich ban hang hiéu qua ma van tuan tha cac
yéu cau cua thuat toan.

- T6i wu ndi dung (on-site):

Ra soat, kiém tra va danh gid lai cac ndi dung quan trong hién cé trén website.
Thuc hién toi vu website chuan theo tiéu chi Google gitp tang lugng truy cap.

- T6i wu bén ngoai website (off-page):

Phén tich di thu canh tranh, 1én ké hoach, xdy dung tai nguyén cho website.
Tao cac lién két huéng ve trang dich dé tang sttC manh, tang do uy tin, tdng thtr
hang cua website.

Cong ty nén dang ky goi quang cdo SEO 2:

- Chi phi quang céo cong cu SEO 2:
Chi phi 3.100.000vnd/1 thang cong ty sé dang ky dich vu trong vong 12 thang
Suy ra cong ty s€ phai bo ra 3.100.000 x 12 =37.200.000vnd

- Du kién doanh thu

Doanh thu duy kién cua hoat dong marketing ting 1% twong duong véi
711.680.000vnd

U'u diém:

- Tiét kiém chi phi thué nhan vién quan tri website, viét bai, up tin bai

- Chi phi thap, hiéu qua mang tinh 1au dai, thtr hang traffic website 6n dinh
- Lugng khach hang that cao

Nhuge diém:
- Ton nhiéu thoi gian, thong thuong tir 2 thang trd 1én
- Khang dinh thuong hiéu, traffic website cham

3.2.4.2. SEM

Str dung cong cu SEM nghia la cong ty Cong Ty TNHH Thuong mai dich
vu tong hop Truong Hung Thinh s& phai tra tién cho Google dé mua cac vi tr
ndi bat khi Google tra vé cac két qua tim kiém. Mdi khi ¢6 ngudi dung kich vao
vi tri ndi bat d6 cong ty s& phai tra phi cho Google. Nhu vay co6 thé thdy cach
lam nay giup cac cong ty khong mat nhiéu thoi gian ma van cé thé dung & vi tri

top dau trong két qua tim kiém.
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Chi phi SEM dugc tinh trén tong chi phi cac chién dich quang cdo. Cac chién
dich quang cado duogc chia nho hon thanh nhém quang cdo va quang cao. Cach
tinh tién quang céo 1a tong chi phi cac tir khéa duoc hién thi hodc click. C6 3
cach tra tién quang cao:

Tra tién theo click chudt (CPC): Cong ty chon tir khoa mudn mau quang cao
hién thi, khi quang c4o hién thi va khach hang click vao quang céo, ban s& duoc
tinh tién quang cdo. Chi phi thdp nhat hién nay cho 1 click chudt ¢ Viét Nam la
65 vnd.

Tra tién theo s6 1an hién thi (CPM): Ap dung cho quang céo hién thi trén mang
quang cao ctua Google, khong xuét hién trén Google. Chi phi thap nhat tai Viét
Nam wéc tinh 4000 vnd/1000 1an hién thi.

Tra tién khi c6 chuyén ddi: Tra tién khi khach hang vao website ctia cong ty va
thuc hién mot thao, khi d6 ban sé& tra hoa hong cho Google. Chi phi nay c¢6 su
thoa thuan vai Google.

Néu cong ty chon nhitng tir khoa canh tranh cao thi cong ty c6 thé tra cho mdi
|an kich chudt rat cao, c6 the téi 2-30.000vnd/ click.

Uu diém trang wed cua chung ta s& dé& xuat 1én hang dau cong cu tim
kiém s& gitp chung ta d& dang ndi bat hon cac cong ty khac. Cong ty Cong Ty
TNHH Thuong mai dich vu tong hop Trudng Hung Thinh nén dit nhiing tir
khoa co su canh tranh thap dé giam thiéu chi phi.

Nhuge diém: van dé 16n nhat cia SEM van 1a chi phi cac ddi thi canh
tranh c6 thé dy vao diém nay dé kich vao trang website ctia chung ta dé nham 1a
lam tang chi phi cia SEM Ién

3.3. Mt s6 cong cu marketing khac

3.3.1. Giai phap marketing qua mang xa hoi

Trong nhiéu nam trd lai ddy mang x3 hoi ludn 1a dau tau thic day ca nén
“Internet” phat trién. Su 16n manh cua facebook, hay sy cing cb vi thé cua “ga
khong 16” Youtube tat ca déu gop phan dang ké trong ty Ié nguoi s dung
Internet. RS rang ddy hoan toan 1a mot thong tin tét lanh cho nhiing ngudi lam
marketing online. Khong thé c6 co hoi nao tét hon dé cé thé marketing online

mot cach “mién phi” va dén véi mot s6 luong khach hang 16n dén nhu bay gio.
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Truyén thong xa hoi khong co tac dong lau dai va khong dang dé dau tu.
Khi n6i dén truyén thong xa hoi nhiéu ngudi thudng nghi dén nhitng chién dich
|6n thu hat hang triéu luot theo ddi. Nhung diéu quan trong 1a nhitng chién dich
nhu thé khong chi thu hat duoc dong dao khan gia trong mot khoang thai gian
nhat dinh ma nam & gid tri tao ra cho khach hang theo thoi gian. Nhiing chién
dich hiéu qua nhat thuong 1a nhitng chién dich rat tha vi doc déo va truyén dat
dén khan gia nhitng ndi dung ma ho yéu thich dé ho sin sang chia sé véi nhiing
nguoi khac gitp doanh nghiép c6 thém nhiéu khach hang trong tuong lai.

Twitter chi ¢ tac dung véi nhitng nguoi noi tiéng va cac nhan hiéu lon.
Cong ty va ca nhan ndi tiéng dung 1a thuong c6 mot lwong ngudi theo ddi dong
dao nhung diéu d6 khong c6 nghia 1a doanh cong ty nho khong thé tiép thi trén
mang nay. Dé thu duoc hiéu qua khi tiép thi trén Twitter, cong ty can phai dang
tai cac mau tin (tweets) ding lac c6 ndi dung lién quan dén khach hang muc tiéu
va khong mang nang tinh quang cdo. Ngoai ra nén sir dung Twitter dé theo di
va tao quan hé véi nhimg nguoi sir dung mang xa hoi nay dé giao tiép véi cong
ty hoic ndi vé cong ty vé san pham cua cong ty véi cong dong cia ho.

Quang cio trén Facebook chi tao ra s6 nguoi yéu thich (like) chir khong
tao ra khach hang. Nhiéu nim trudc mot sé cong ty 16n da dau tu rat nhiéu cho
quang cao trén Facebook nham muc dich tang sé luong ngudi ham mo (fan).
Nhung van dé 1a cic cong ty ay lai khong hiéu rd gia tri cua nhitng khach hang
nay ciing nhu gia tri cia mot 1an nhap “Like” va khong quan tdm nhiéu dén hiéu
qua cta viéc dau tu. Néu biét cach khai thac dang muc quang céo trén Facebook
s& gitip cong ty ting duoc luong khach hang gin két véi cong ty. Noi cach khac
Facebook du strc gitip cong ty thu hut khach hang méi va gitr lai khach hang cii .
Facebook ciing 13 mot cong cu hitu hiéu dé cong ty khuyén khich khach hang cii

gidi thiéu khach hang méi va xay dung 1ong trung thanh cua ho ddi véi cong ty.
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Ping bai 1én Facebook cang nhiéu thi chién dich quang céo cang c6 tic
dung. Michael Mothner khuyén rang mdi ngay chi nén dang bai mot lan. Khi
dang bai qua nhiéu lan trong ngdy, cong ty c6 thé 1am giam s6 lan binh luan va
chia sé trung binh cho mdi bai viét. Do thuat toan EdgeRank cua Facebook co
xu hudng cho diém cao nhimng bai ding tai (post) tir cac cong ty co ty 1¢ gan két
cao hon viéc ding qua nhiéu bai s& lam cho sb khach hang xem dugc bai ding
Cua cong ty trong tuong lai gidm di.

Pé mot chién dich quang céo trén Facebook cé tac dung cong ty phai
dang tai nhitng bai viét tha vi doc ddo va co sic gan két khach hang. Ngoai ra
nén dua vao bai viét nhiéu hinh anh va cac duong din dén cac trang web khac vi
nhitng bai nhu vay thuong cé ty 1é gan két khach hang cao hon nhimng bai chi
toan chir.

3.3.2. phat trién Marketing bang hinh thirc Email Marketing

Ung ho sy gia tang chi phi trong ngan sach Marketing danh cho hinh thuc
Email Marketing. Pay 1a mot hinh thirc méi mé, tién bo, voi mot chi phi khong
qua cao.

Cong Ty TNHH Thuong mai dich vu tong hop Truong Hung Thinh c6
thé giri email cho nhimg nguoi dang quan tam dén nguyén vt lidu xay dung dé
tré thanh khach hang cua minh.

Pé thuc hién quang céo trén email marketing Céng Ty TNHH Thuong
mai dich vy tong hop Truong Hung Thinh can phai thuc hién nhiig budc nhu
Sau.

- Cong ty can tim kiém email khach hang c6 nhu cau ca hién tai 1an tiém
nang vé san pham cta minh cung cap. Cong ty c6 thé tim kiém email cua khach
hang thong qua céc trang bat dong san, cac trang website ban thong tin khach

hang,...
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- Cong ty c6 thé sir dung cong cu Fast Email Extractor dé c6 thé tim vao
loc cac dia chi c6 lién quan dén san pham cuaa ching ta.

- Cong ty c6 thé st dung phan mém Email verifier phan mém nay co thé
gitip cong ty kiém tra xem 1 tai khoan email con c6 ngudi st dung hay khong.

- sir dung hé théng giri email Hé théng cho phép giri hang loat Email voi
s6 lugng khong giéi han ma khong bi Google dua vao danh sach “Spam email”
hay “Black list”. Tuy nhién dé hé théng hoat dong, Céng Ty TNHH Thuong mai
dich vu téng hop Truong Hung Thinh s& phai cap cho chién dich quang cdo mot
murc kinh phi, tiy theo s6 lugng email va thoi gian thyuc hién chién dich.

3.4. Ung dung cac cong cu méi vao hoat dong Marketing

3.4.1. Cong nghé deo bam (Re-Targeting).

Theo mang quang cédo Retargeter (M) sau lan truy cap dau tién vao
website cia mot cong ty chi c6 2% doc gia quyét dinh mua san pham va tro
thanh khach hang cta cong ty d6 . VAy lam thé nao dé cung ¢ thuong hiéu va
“niu chan” 98% nguoi di roi khoi website? Giai phap ma nhiéu cong ty lya chon
1a quang cdo truc tuyén st dung cong nghé deo bam (Re-Targeting).

Peo bam quang cao truc tuyén (Re-Targeting) thuc chat 1a cach thirc mot
mang quang cao nhan dién duogc linh vuc ma doc gia quan tam va dua cac quang
céo san pham - dich vu thudc linh vuc d6 dén véi ho trén toan bo website (co
trong mang ludi) ma ho truy cap. C6 thé hinh dung cach thic hoat dong cua
Cong nghé nay nhu sau: M&i mang quang cao sé& dinh danh nguoi dung bang
Mot ma riéng. V&i viéc s dung cac tap tin cookies (noi luu trit thong tin khi ban
ludt web), mang quang céao sé thu thap dugc thoi quen sir dung Internet cua ban
va phan tich hanh vi xac dinh cac yéu td, s¢ thich lién quan. Tir d6 hién thi cac
quang céo gan nhat vai sé thich d6 “theo ddu chan” ban dén moi website.

L4y vi du tai hé théng quang cdo truc tuyén caa Admicro - VC Corp néu

cac tap tin cookies cua nguodi dung cho biét ho nhiéu lan dén thim trang
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Genk.vn muc Stc manh sb cua Dan tri tinhte.vn va doc bai viét vé Mobile App.
Mang quang c4o nay c6 thé suy ra ngudi ndy 13 mot tin d6 cong nghé dic biét 1a
mang di dong do d6 hién thi cac quang céo vé thiét bi cong nghé va dién thoai di
dong trén tit ca cac website cua hé thong. Gio day du dang doc trang Genk
tinhte.vn hay doc muc Xu hudng cong nghé cua Cafebiz muc X hoi cta Dan tri
muc Fashion cua Kénh14 hoic bat ky trang ndao khac trong hé thong hon 180
website ctia Admicro ngudi dung ké trén van s& bat gip cac quang céo lién quan
dén di dong - san pham ma ho dang hét siic quan tim. Mot truong hop khac khi
nguoi tiéu dung thudng truy cap vao cac bai viét vé tré so sinh trén Afamily.vn
giadinh.net.vn suckhoedoisong.vn muc Sic khoe cua Dan tri .. hé thong Re-
Targeting s& nhan dién duoc so thich cta nguoi d6 : quan tam dén van dé tré em,
Tir d6 cac quang cdo lién quan dén tré nhu sita thuéc ho bim quan 4o my pham
so sinh dich vu chim suc sic khoe s& deo bam va hién thi trugc mat ban du luc
ay ban dang c6 mat ¢ chinh cic chuyén trang gia dinh hay chuy n trang cong
nghé chuyén trang kinh té ...

Song song Vvoi nhitng loi ich quang cdo dung ngudi — dang san pham —
dung dia diém dé xay dung cong nghé Re-Targeting thanh cong cac don vi lam
quang cao phai dam bao 2 yéu td: co hé théng mang ludi website rong 16n - pha
duoc nhiéu nguoi dung va hé thdng cong nghé du manh dé hiéu nguoi dung tot
nhat.

Pay thuc su 13 mot cong nghé méi mé, c¢o nhiéu tién ich tir phia cong ty
lAn khach hang va nguoi tiéu dung. Tuy nhién trong khi cong nghé deo bam
quang cdo da xuét hién tir 1au va khong con xa la trén thé gioi thi tai Viét Nam
khéng it Marketer va lanh dao cong ty van chua biét hodc chua hiéu ding vé

cong ngh¢ nay.
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3.4.2. Quang cao trén mang di dong

Tinh dén ndm 2019 Viét Nam d3 c¢6 35,4 triéu nguoi dung Internet trong
d6 c6 khoang 19 triéu ngudi truy cip thong qua cac thiét bi di dong. Su phat
trién nhanh chong nay da md ra mot kénh tiép thi tiém ning: quang cio twong
tac trén di dong.

Theo két qua khao sat xu huéng marketing nam 2020 cho thiy, cic nha
hoach dinh chién luoc marketing s& uu tién cho email mang x3 hoi va di dong.
Céac nha marketing chon ¢ng dung trén thiét bi di dong chiém 39 1% va la uu
tién hang dau trong nam 2020. Hiéu qua cua kénh truyén thong di dong da phan
nao lam thay d6i co cdu phan bo ngan sach marketing cta cac cong ty. Trong
nam 2019 nhiéu thuong hiéu hang dau thé gi¢i di dau tu kha manh véi ngan
sach 1én dén 5-10% cho riéng mang Mobile Marketing trén tong chi phi quang
cdo hang nam.

Sy van dong xu huéng chung khang dinh loi ich cta viéc quang céo trén
mang di dong mang lai. Pay 1a diém ma cong ty can nam bat kip thoi dé ting
cuong ngan sach cho hoat dong marketing trén mang di dong trong thoi gian toi.

3.4.3 Quang cao tra thwong (Reward — based mobile advertising)

Méi day Groupon Korea ciia Han Québc da ap dung mét hinh thirc quang
c40 moi hét strc théng minh cho phép ngudi dung cha dong lya chon trong viéc
Xem quang cdo ctia nhan hang vao thoi diém mong mudn ciing nhu dia diém
thuan tién nhat cho ho. M6 hinh quang cdo mdi ndy dua trén viéc tra thuéng cho
nguoi ding khi xem quang céo va thuc hién cac twong tic theo yéu cau cta nha
quang cao co tén goi Reward — based mobile advertising (Quang céao tra
thudng).

Hinh thirc quang cao nay gitp thuc hién kha hiéu qua va nhanh chéng cac
muc tiéu marketing ma khong hé lam phién nguoi tiéu dung cac thiét bi di dong.

O day muc tiéu ctiia Groupon la thu thap email cho ké hoach marketing tiép theo
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va chi trong mot thoi gian ngan ho da thu dugce hon 100,000 email trong s6 d6
c6 dén 16% sb nguoi dd ding ky lam thanh vién va mua hang cua ho. Mot con
sb vO cung 4n tuong.

Nhiing hinh thirc quang cao tra thuong cho nguoi Xem quang cao (reward
— based mobile advertising) hip dan nay co 1& s& sém duogc dua vao ap dung tai
Viét Nam trong thoi gian toi. Vi kha nang thu hut dugc sy cha y that su caa
mot lugng 16n khach hang tiém ning thi hinh thic quang cdo nay hta hen s&
sém gianh duoc nhiéu sy quan tim ciia cic nha quang céo va cong dong nhiing
nguoi lam marketing. cong ty nén theo doi nghién ctru ki tirng hinh thirc cong cu

marketing méi dé kip thoi a4p dung phuc vu muc tiéu kinh doanh ciia minh.
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Két luan

Xay dwng chién lwgc marketing online tai cac cdng ty dang la xu thé nay
la van dé hét stc quan trong va cap thiét, gitp cho nguoi tiéu dung biét dén san
pham cua cong ty nhanh chéng, gbp phan Ién cho su thanh cong cua doanh
nghiép.

Trén co sé nén tang 1y thuyét va tiép can thuc té tinh hinh hoat dong
marketing online cia cong ty TNHH Thuong mai dich vu tong hop Truong
Hung Thinh, cong ty van chua 4p dung marketing online ma mdi chi dung
nhiing cach thu cong dé quang ba san pham

Cong ty mudn nang cao loi nhuan thi phan hay kha ning canh tranh thi
khong thé thiéu viéc thuc hién cac bién phap marketing online.

Dua trén co s& phan tich thuc trang cta hoat dong thuc hién cac bién phap
marketing online tai cong ty TNHH Thuong mai dich vu tong hop Trudng Hung
Thinh, noi dung chuong 3 di dwa ra nhitng giai phap nhim giap cong ty cé thé

dua san pham mot cach rong ri dén tay ngudi tiéu dung.
Sinh vién

Tran Viét Tién
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