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LOI CAM ON

Trong thoi gian thyc tap tai cong ty TNHH Thuong Mai Duy Tung em
nhan duoc sy quan tim giup d& rat nhiét tinh cta cic anh chi trong phong kinh
doanh. Ciing nhu sy huéng dan nhiét tinh ciia cac thay co trong khoa quan tri
doanh nghiép — Truong PH Quan Ly va Céng Nghé Hai Phong d3 hudng dan
em. Qua d6 ngoai kién thirc & truong 16p em duoc hoc, em con trang bi cho
minh thém kién thtc thuc té dé chuan bi cho hanh trang di 1am vé&i nhitng gi ma
em da hoc duoc.

Qua ddy em xin chan thanh cam on céc thay c6 trong khoa Quan tri Kinh
doanh truong PH Quan Ly va Cong Nghé Hai Phong va dac biét 1a ¢6 giao Th.S
Cao Thi Hong Hanh - nguoi da truc tiép chi bao va hudng dan dé em co thé
hoan thanh bai luan vin t6t nghiép tét nhat. Pong thoi em xin gui 161 cam on
dén ban giam doc cong ty Duy Tung va cic anh chi trong cong ty di gitip em
hoan thanh bao céo nay.

Do thoi gian ¢ han ciing nhu kién thiic ciia em con han ché nén bai viét cua
em con nhiéu thiéu sot. Em rat mong nhan dugc sy dong gop chan thanh cia cac
thay c6 dé em hoan thién hon vé chuyén mén va giao tiép. Dé co thé tu tin hon
khi ra khoi cong truong Pai Hoc ¢6 thé 1am thuc hanh nhiing kién thirc ma em
da duoc hoc.

Em xin tran thanh cam on!
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Em Xin cam doan la moi thong tin trong bai khoa luan la cé that, em van
dung nhitng kién thirc d& hoc & truong cung vai thoi gian di thyuc tap dé cung cb
cho minh vé mat 1y thuyét va thuc tién. Cac chi tiét trong bai déu lién quan dén
cong ty Duy Tung.

Em xin chiu trach nhiém vé bai viét cua minh.
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LO1 MO PAU
1. Giéi thiéu dé tai

Tiéu thu 1a mot trong nhiing hoat dong co ban va quan trong cia moi
doanh nghiép khi tién hanh san xuat kinh doanh, dic biét khi cac doanh nghiép
d6 hoat dong trong nén kinh té thi truong, né dong vai trd rit quan trong trong
qua trinh kinh doanh cta doanh nghiép. Tiéu thu san pham 1a cau ndi giira san
XUAt va tiéu dung, 1a khau cudi cung trong hoat dong san XU4t, theo d6 cac doanh
nghiép sau mdi qua trinh san xuat phai tién hanh viéc ban san pham dé thu lai
nhitng gi d4 bo ra va co 13i. Hoat dong tiéu thy san pham 1a qua trinh chuyén hoa
tir hang sang tién, nham thyc hién danh gia tri hang hoa san pham trong kinh
doanh caa doanh nghiép.

Trong nén kinh té thi truong hién nay, cac doanh nghiép khong thé dua vao
nha nudc gitup d& cho viéc thuc hién hoat dong tiéu thu, cac doanh nghiép phai
ty minh x4y dung cho minh chuong trinh thich hop nham dam bao cho tiéu thu
duoc toi da san pham ma minh san Xuat.

Vi vay qua qud trinh thuc tp tai cong ty TNHH thuong mai Duy Tung,
duoc su giup d& chi bao tan tinh cua c6 gido, T.S Cao Thi Hong Hanh va su
gitip d& ciia cac can bo, nhan vién trong cong ty vai nhiing kién thac da tich liy
dugc cung véi sy nhan thire dugc tim quan trong cua van dé nay, em xin chon
dé tai: “ Mot sb giai phap marketing gép phan thic diy tiéu thu san pham
ciia cong ty TNHH Thwong Mai Duy Tung” 1a khéa luan tot nghiép cua
minh. Vi thoi gian ¢6 han va kinh nghiém thyc té con it nén bai viét cua em
khong tranh khoi nhiéu thiéu sot va nhiing diém chua sau sic. Vi vay em rat

mong duoc sy chi din gop ¥ clia cac thay co.

2. Poi twong nghién ciru
e Tinh hinh hoat dong kinh doanh cda cong ty.

e Thuc trang hoat dong tiéu thu san pham cua cong ty.



3. Muc dich nghién ciu
Trén co s& nghién ctru tinh hinh hoat dong kinh doanh cling nhu thuc
trang vé hoat dong tiéu thu san pham caa cong ty, dua ra nhimng ¥ kién, giai phap
g6p phan cho hoat dong kinh doanh cua céng ty duoc hiéu qua hon va thic day
hoat dong tiéu thu san pham & cong ty.
e Pham vi nghién ctu
Pham vi theo khong gian: Cong ty TNHH tuwong mai Duy Tung.
Gioi han pham vi nghién ctru: Panh gia thuc trang tiéu thu san pham cua
cong ty.
Pham vi theo thoi gian: Nghién ctu s6 liéu trong 3 nam 2017 - 2019

4. Phwong phap nghién ciru
e Phuong phép thu thap sé liéu.
Ké thira, thu thap sb liéu sin co & cong ty.
Tham khao ¥ kién cac nha quan 1y, can bd, nha chuyén mén nghiép vu cé
lién quan.
e Phuong phép khao st thuc té
Khao sat hoat dong kinh doanh cta cong ty.
Khéo sat thuc té tinh hinh tiéu thu caa cong ty.
e Phuong phap xir Iy s6 liéu
Phén tich, tong hop, thong ké.

Lap bang biéu tinh toan cac chi tiéu

5. Két cau luan vin tot nghiép
Chwong 1: Co s¢ 1y luan chung cua marketing.
Chuwong 2: Thuc trang marketing nham day manh hoat dong tiéu thu san
pham tai cong ty TNHH thuong mai Duy Tung.
Chuwong 3: Mot sé giai phap marketing gop phan thuc day tiéu thu san
pham tai cong ty TNHH thuong mai Duy Tung.



CHUONG 1: CO SO LY LUAN CHUNG CUA MARKETING

1.1 Khai niém marketing

Marketing hay con goi 1a tiép thi, 1a qua trinh khién ngudi tiéu ding quan
tam dén san pham hoic dich vu caa doanh nghiép. Piéu nay xay ra thong qua
nghién ciiu thi trudng, phan tich, tim hiéu ki cang vé mong muén va nhu cau
ctia ngudi tiéu dung. Tiép thi lién quan dén tat ca cac khia canh cia mot doanh
nghiép, bao gom phat trién san pham, phuong thirc phan phdi, ban hang va
quang cao.

1.2 Ban chat ciia marketing

Muyc tiéu ctia marketing thuong mai cudi ciing van 1a dam bao lgi nhuan
c6 thé co cua doanh nghiép khi tham gia vao qua trinh kinh doanh trén thi
truong. Nghién ctru marketing va phat trién 1a dé nham giam thiéu rai ro trong
hoat dong thuong mai.

Nhu vay, thuc chat cua hoat dong marketing 13 xac dinh lai cho phu hop
v6i diéu kign méi cta nén kinh té hién dai vi tri ciia nha kinh doanh va khach
hang hoat déng kinh té. Tir d6, st dung mot cach déng bd va khoa hoc cac quan
diém 1y thuyét hién dai vé to chirc va quan tri kinh doanh trong cac qua trinh tiép
can va chinh phuc khach hang dé tiéu thu san pham.

Ban chat cua marketing 14 né dé cap dén hai van dé chinh 1a vi tri khach
hang trong hoat dong thuong mai, cach thirc tiép can va chinh phuc khach hang
theo quan diém dinh huéng marketing.

1.3 Vai tro cua marketing.
e Dap tmg nhu ciu va mong mudn cia ngudi tiéu dung.

Can ton tai trude trén thi truong. Cac nha tiép thi can xac dinh nhu ciu cta
nguoi tidu dung va ap dung cac chién lugc tiép thi phu hop, vi nhiing diéu nay
duoc dinh hinh béi van hoa va cd nhan. Nhu cu cta khach hang dugc théa man
thong qua qua trinh trao doi.

e Dam bdo su ton tai, ting truong va thuong hiéu ciia doanh nghiép.



Mot doanh nghiép ton tai vi giit chan khach hang va ting thi phan. Tiép thi
gitip cac cong ty dat duoc myc tiéu bai vi nd 1 trung tAm cua khach hang. Tiép
thi giip théa man khach hang, tir do tao ra hoat dong trao d6i mua ban, mang lai
doanh s6 dé dam béo su ton tai, ting trudng va phat trién thuong hiéu cia doanh
nghiép.

e M rong thi truong,

Céc nha tiép thi sir dung cac cong cu truyén thong dai ching nhu quang
c40, ban hang, quang b4, tiép thi su kién va PR dé quang ba san phim xa va
rong. Cac cudc cach mang trong cong nghé truyén thong da 1am cho tiép thi co
mirc do twong tac nhiéu hon.

e Diéu chinh gia phu hop.

Gia ca 1a mot yéu to quan trong trong hdn hop tiép thi ctia nha san xuat vi
n6 tao ra doanh thu. Chién luoc tiép thi giap thiét 1ap gia ca hop 1y, két hop cac
thay ddi va chuan bi mot phuong phap pht hop. Qua trinh trao doi dién ra thuan
loi khi gia ca duoc o dinh.

e Cung c4p san pham tét hon.

Hau hét cac cong ty déu ban nhiéu san pham: San pham hitu hinh 14 hang
hoa phai dugc dong goéi va dan nhan, cac dich vu duoc dac trung boi tinh vo
hinh. Vi vay, tiép thi dong mot vai tro quan trong bang cach thiét ké va quan 1y
cac dich vy san pham dé co thé cai tién va cung cap san pham tot hon cho khach
hang.

e Tao tién ich.

Phan 16n tién ich ctia san pham duoc tao ra thong qua tiép thi. Tiép thi tao
ra hinh thtrc, dia diém, thoi gian, thong tin va tién ich s hiru. Vi du, mot chiéc
xe dap tng nhu cau sé hitu mot chiée xe va di chuyén.

e Quan 1y nhu cau.

Tiép thi dong vai tro chinh trong viéc anh hudong dén muc do, thoi gian va

thanh phan cta nhu cau, c6 thé 1a mot nhu cau tiéu cuc, khong c6 nhu cau, nhu

cau tiém an, nhu cau giam, nhu cau khong thudng xuyén, nhu cau day da hoac



nhu cau qué cao. Tiép thi giup quan 1y, ddi phé véi cac mic do khac nhau cua
nhu cau.
e Canh tranh.

Dinh huéng canh tranh 13 quan trong trong thi trudng toan ciu ngay
nay. Tiép thi gitp duy tri su can bang gitta mong doi cia nguoi tiéu ding va cac
dich vu cua déi tha canh tranh bang cach giam sat chit ché thi trudng.

e Ting truong kinh té.

Marketing tao ra nhu cau. Nhu cau gia ting khuyén khich cac hoat dong
san xuat va phan phdi. Do d6, tang truong kinh té dugc thiic day va mac thu
nhap duogc cai thién do co hoi viéc 1am ting 1én. Picu nay cai thién mac séng
bang cach cung cip cac san pham cao cip va cai tién. Do d9, tang truong kinh té
n6i chung duoc thuc day
1.4 Hé théng hoat déng marketing.

Hoat dong marketing theo quan diém marketing hién dai 1a mot hé théng
cac hoat dong marketing duoc thuc hién theo mét trinh tu nhat dinh goi 1a qua
trinh marketing, gom céac budc nhu so d6 sau

So @6 1. 1 Qua trinh marketing ciia doanh nghiép

N\ N\ N\ N —
Phan
doan va T chic
Thiét I3 Hoach "
Phan tich clrliran C'hei%nap dinh chc thyc hién
caccohoi ™M I?, ™ roC —>  chuong P V2 k1e:m
Marketing th uor trinh tra cac
truong Marketing Marketin hoat dong
muc 9 Marketing
tiéu
N~ J y,

(Nguon: Tran Minh Pao (20130, Gido trinh Marketing co ban, PHKTOD)



Nhu vay, qua trinh Marketing & bat ki doanh nghiép nao, ké ca san xuét
hay dich vu déu phai trai qua ndm budc trén. Nam budc do tao thanh hé thong
ké tiép va hoan chinh. Budc trude lam tién dé cho budce sau, qua budc sau lai co
thé diéu chinh cho bude trudc.
1.4.1.Phén tich cdc co hgi Marketing

Pay 1a bude dau tién ma bat ¢t doanh nghiép nao theo quan diém
marketing hién dai cling phai tién hanh trude khi buéc vao kinh doanh hay cai
thién két qua kinh doanh ctia minh. Nhiém vy co ban cta giai doan phén tich cac
co hoi marketing 14 thong qua hé thong marketing dé thu thap nhimng thong tin
quan trong vé moi trudng Marketing c6 anh huong toi hoat dong marketing cua
cong ty. Pé tim ra cac co hoi kinh doanh hay cac nguy co sé& de doa ti hoat
dong cua cong ty, ho phai xem xét cac moi truong vi mé nhu moi truong Kinh
té, chinh tri, luat phap, van hoa xa hoi, cic trung gian hay cac nha cung tng...

Nhung d¢é tiép can va bién cac co hoi d6 thanh cac co hoi sinh 161, doanh
nghiép phai biét dugc diém manh, diém yéu caa doanh nghiép minh va céac
doanh nghiép canh tranh dong thoi thong tin quan trong phai nghién ctru d6 1a
cac thong tin vé thi truong nhu khach hang cua doanh nghiép sé 1a ai? Tai sao
ho mua? Nhimg dic tinh & san pham ma ho doi hoi phai c6 va ho ¢6 thé mua céac
san pham d6 & muc gia bao nhiéu?

1.4.2. Phédn doan va lya chon thi truwong muc tiéu.
1.4.2.1. Phan doan thi truong.

Phan doan thi truong dugc dinh nghia nhu 1a mét qua trinh phan chia thi
truong tong thé thanh nhiéu nhom khach hang khac nhau theo nhiing tiéu thirc
nhét dinh sao cho mdi nhém gom nhiing khach hang c6 nhing dic diém chung,
c¢6 nhu cau va hanh vi mua giéng nhau.

- Két qua cua viéc phan doan thi truong 13 nha quan tri marketing nhan
biét duoc thi truong san phém cua ho c6 bao nhi€éu nhom khach hang khéc biét

nhau vé nhu cau va mong muon. Moéi doan thi truong 1a mot nhém khach hang



c6 sy dong nhat vé nhu ciu va mong mudn va c6 phan tng nhu nhau trudce
nhiing tdc dong cua cac bién phap marketing.

- Tu do, doanh nghié€p co thé lya chon thi truong muc tiéu la mot nhoém
hodc mot sé nhém khach hang phu hop nhéat dé tap trung nd luc vao phuc vu.
Thi truong muc tiéu 12 nhimg nhom khach hang ma doanh nghiép c6 loi thé
canh tranh khac biét, c6 diéu kién phuc vu tdt nhat va co kha nang thu dugc loi
nhuén cao nhat.
1.4.2.2. Lua chon thi truong muc tiéu.

Thi truong muc tiéu dugc lua chon phai 1a doan thi trudng hép dan va
pht hop véi muc tiéu, ngudn luc ctia doanh nghiép. C6 nhimng doan thi trudng
c6 tiém nang phat trién, nhu cau da dang, lugng cau cao, tuy nhién doanh nghiép
khong c6 kha nang dap tng. Ngugc lai, c6 nhitng doan thi truong doanh nghiép
c6 kha ning dap tmg tot nhung khong mang lai loi nhudn cao, c6 nhiéu rui ro
hoac khong phu hop véi muc tiéu dai han cua cong ty. Pé lya chon thi truong
muc tiéu hiéu qua, doanh nghiép nén dya trén nam ti€u chi co ban sau:

o Tdap trung vao mot doan thi trirong

Doanh nghiép lua chon mét doan thi truong trong d6 chira dung mot su
pht hop ngau nhién gitra san pham cua doanh nghiép véi nhu cau thi truong.
Thuong nhitng doanh nghiép nho lya chon phuong an nay.

o Chuyén mén héa tuyén chon

Doanh nghiép tham gia duoc nhiéu doan thi truong, mdi doan thi truong
c6 su hap dan va phu hop véi muc tiéu riéng ciia cong ty. Phuong 4n nay ting
duoc doanh s6, giam dugc rui ro trong kinh doanh. Néu mét doan thi truong nao
d6 canh tranh dién ra qua gay gat doanh nghiép van ton tai trén cac doan con lai.
Thuong nhimg cong ty 16n, kha ning tai chinh manh nhu céc cong ty da qudc
gia hay lya chon phuong an nay.

o Chuyén mon hoa theo thi truong

Doanh nghiép tap trung ngudn luc thoa man nhu cau da dang cua mot

nhom khach hang nao do.

o Chuyén mén héa theo san pham



Doanh nghiép tao ra mot san pham hoiac mot chung loai san pham thoa

mén nhu cau cho nhiéu gisi khach hang.
e Bao phu toan bé thi trirong

Doanh nghiép ¢é ging thoa man nhu cau cua thi truong bang tat ca san
pham ma ho can. Chi c6 nhimg cong ty 16n méi lya chon phuong an nay khach
hang nao ma Cong ty c6 thé dam bao muyc tiéu dé ra. Phan doan thj truong muc
tiéu 1a chia thi truong téng thé cé sb lugng Ion khéng dong nhit ra 1am nhiing
doan thi truong nho va c6 chung dic tinh nao d6. Di véi thi trudng tiéu ding
thi nguyén tic co ban nay khong khac biét vdi cac doanh nghiép san xuat. Cac
nguyén tac thuong duoc st dung 1a nguyén tac dia 1y, nguyén tic tim 1y, nguyén
tac hanh vi va nguyén tic nhan khau hoc. Do hoat dong kinh doanh cta cong ty
la cac hoat dong mua va ban ma khong c6 hoat dong san XUAt nén thi truong dau
vao chu yéu 13 cac cong ty san xuat. Viéc phan doan ¢ day dé dang hon do sb
luong ngudi cung cap 1a khong 16n, viéc phan doan chinh 1a phan loai, danh gia
hang hoa ctia cac doanh nghiép san xuat.
1.4.3. Thiét lap chién Iwgc marketing

Khi da lya chon dugc cho minh thi truong muc tiéu cac doanh nghiép

tiép tuc giai doan thiét ké chién luoc Marketing riéng cho doanh nghiép minh
nham tao ra cac diém khéc biét vé san pham, dich vu, doanh nghiép minh so véi
cac doi tha canh tranh. Pong thoi tai giai doan nay doanh nghiép s& lua chon
cho minh mot vi tri trén thi trudng sao cho khong phai hay it phai chdng choi
véi nhitng dbi thu da dung viing chic trén thi truong, hoach dinh cac chuwong
trinh marketing. Cong ty c6 thé ap dung 3 chién luoc sau: Marketing khong
phéan biét, Marketing phan biét, Marketing tap trung.



So dd 1. 2 Ba chién lwgc dap wng thi trueong

= Marketing khong phan biét.

* Marketing phan biét

= Marketing tap trung

1.4.3.1. Chién lwoc Marketing khéng phdn biét

Cong ty c6 thé bo qua nhitng khac biét cia doan thi truong va theo doi
thi truong bang mot ban chao hang. Cong ty tap trung vao diém pho bién trong
nhu cau cua khach hang hon 13 nhimng diém di biét va dinh hinh mot mit hang.
Cong ty ap dung chuong trinh quang cdo, phan phdi rong rai. Ho khac hoa hinh
anh san pham cua cong ty trong moi giGi khach hang bang viéc nham vao céac
hoat dong tai tro mang tinh chat xa hoi rong rai.

Chién lugc nay tiét kiém chi phi do khai thac duoc loi thé caa hiéu qua
gia tang theo quy md va giam bot cac loai chi phi cho van chuyén, lya chon
nghién ctiu thi trudng. La co sé dé ap dung duoc cac chinh sach gia ré. Tuy
nhién, khong dé dang tao ra mot nhan hiéu c6 kha niang thu hiit moi giéi khach
hang. Lam cho canh tranh gay gat & cac doan thi truong c6 quy mé 16n nhung
lai bo qua doan thi truong nho nén gay ra su mat can di trong viéc dap ung nhu
cau cua thi truong. Cong ty s& kho khan trong viée ddi phod véi rii ro khi hoan
canh kinh doanh thay doi.
1.4.3.2. Chién lwpc Marketing phdn biét



Theo chién luoc nay, cong ty quy dinh tham gia vao nhiéu doan thi trudng
va soan thao nhitng chuong trinh marketing riéng biét cho tung doan. Thay vi
viéc cung ng san pham cho moi khach hang bang viéc cung ung nhiing san
pham khac nhau cho tirng nhom khach hang riéng biét.

Tuy nhién, khi cong ty ap dung chién luoc s& gia ting va phai dau tu
nguén nhan luc dang ké. Bén canh do, cong ty phai can ddi duoc sd doan thi
truong va quy mo tung doan.

1.4.3.3. Marketing tap trung

Khi ap dung chién lugc nay, cong ty thay vi theo dudi nhiing ti phan nho
trong thi truong 16n bang viéc tim cach chiém Iy ti phan thi truong 16n cia mot
hoac vai doan thi truong nho.

Uu thé cua chién luge nay 13 & chd qua viéc don suc chi vao mot khu vuc
thi trudng nén cong ty cd thé gianh mot vj tri vitng manh trén khu vuc thi trudng
d6, tao duoc thé doc quyén nho hiéu biét rd nhu cau va mong mudn cua khach
hang.

Ngoai ra, cong ty con khai thac duoc nhiing loi thé cta viéc chuyén mon hoa
trong san xuat, phan phdi va cac hoat dong xuc tién ban. Néu sy lya chon doan
thi truong muc tiéu ctia Cong ty dam bao duoc tinh chét ctia doan thi trudong c6
hiéu qua ho s& dat duoc ti suat loi nhuan cao.
1.4.4. Hoach dinh chwong trinh Marketing

Pay 14 budc th tu trong qué trinh marketing, tai budc nay cac chién lugc
marketing duogc thé hién cu thé thanh cac chuwong trinh marketing. Mot chuong
trinh marketing cia cong ty bao gdm Marketing - Mix, chi phi marketing va
phan bo chi phi marketing sao cho phu hop véi diéu kién cua doanh nghiép, diéu
Kién cua moi truong, thi truong va canh tranh,

Khach hang la trong tdam hoat dong ctia doanh nghiép va doanh nghiép tap
trung cac nd luc vao viéc cung tmg va 1am thoa mén ho. Doanh nghiép trién khai
mot ké hoach Marketing c6 thé kiém soat d6 13 4P bao gdbm:

- San pham (Product)
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- Gia ca (Price)

- Phan phdi (Place)

- Xtic tién hdn hop
1.4.5. Té chirc thuc hién va kiém tra né luc Marketing

Budc cudi cing trong qua trinh marketing 1a to chac thyc hién va kiém tra
nd luc marketing. Trong budc nay, cong ty phai xay dung mét té chuc
marketing c6 di kha ning thuc hién ké hoach marketing, d6ng thoi thuc hién
cac nhiém vy nhu nghién cirtu marketing, ban hang, quang c4o, phuc vy khach
hang. D6i vai mot cong ty 16n co thé thiét lap doi ngii chuyén trach nhu ngudi
quan 1y tiéu thu, nguoi nghién cau marketing, nhan vién ban hang. Nhung dbi
Véi cac cong ty nho, mot ngudi co theé dam nhiém tat ca cac cong viéce trén.

Trong qué trinh thyc hién cac ké hoach marketing, chac chan co nhiéu
tinh hubng phat sinh bat ngo ngoai du kién. Vi vay, cong ty can co thong tin
phan hoi va cac phuong phap kiém tra nham c6 nhiing diéu chinh kip thoi va rat
kinh nghiém.
1.5. Khai niém va ndi dung caa marketing -mix
1.5.1. Khdi niém marketing - mix

Theo Philip Kotler: “Marketing —mix 1a tdp hop nhiing yéu té marketing
kiém soat duoc cua marketing ma cong ty sir dung mot cach lién hoan va dong

bo dé cd gang gay duoc su phan tng mong mudn tir phia thi trudng muc tiéu.”
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So @6 1. 3 Mé hinh marketing mix

—— Gid ¢i (P2)
San pham (P1) '

. -Cdc muc gid
- Chét luong - Giam gia
-Hinh déng - Chiet khan
-Dic diem - Thanh toin
-Nhan hiéu T e

Sor el HEW -Tin dung

-Dich yvu

Marketing
Mix

Phan phoi (P3)

Xiic tién (P4)

-Trung gian -Khuyen mai
-Phan loai -Quan h¢ cong
-Sap xép ching

-Duug -Ban hang cd nhan

-Van chuveén
NAan

NAAAANANAFAL

- Marketing truc tiép

Thi trudng

myuce tieu

Céc bd phan cau thanh caa marketing hdn hop duoc biét dén nhu 1a 4P:
Product (chién lugc san pham),
Price (chién luogc gia),
Place (chién lugc phan phoi),
Promotion (chién lugc xtc tién khuéch truong).

Cac bo phan nay khong thuc hién chirc nang ciia minh mot cach roi rac
don 1 ma phai két hop, tac dong qua lai 1an nhau. Tuong Gng véi timg giai doan
phat trién caa san pham, mdi loai thi truedng, chién luoc caa ddi thu canh tranh,
cong ty s& chon cho minh mét chién lugc marketing hiéu qua, 1a su két hop cua
bdn yéu té trong marketing — mix véi cac mirc do quan trong khac nhau.

1.5.2 Cac b phdn cria Marketing mix
1.5.2.1 San pham (Product)
» Dinh nghia
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Khi ndi vé san pham, nguoi ta thuéng quy né vé mot hinh thirc tén tai vat
chat cy thé va do d6 no chi bao ham nhiing thanh phan hoic yéu té c6 thé quan
sat dugc. DI Vi cac chuyén gia marketing, ho hiéu hang hoéa & mot pham vi
rong lon hon nhiéu. Cu thé la:

“San pham 1a tat ca nhitng cai, nhitng yéu t c6 thé thoa man nhu cau hay
udc mudn duoc dua ra chao ban trén thi trrong voi muc dich thu hat sy chu y
mua sam, sir dung hay tiéu ding.”

Theo quan niém nay, san pham bao ham ca nhiing vat thé hitu hinh va vo
hinh (cac dich vu), bao ham ca nhiing yéu t vat chat va phi vat chat. Ngay ca
nhitng hang hoéa hiru hinh thi ciing bao ham ca nhitng yéu té vo hinh. Trong thuc
té hang hoa dugc xac dinh bang cac don vi hang hoa.

“Pon vi san pham 1a mét chinh thé riéng biét dugc dic trung bang kich
thudce, gia ca, hinh thirc bén ngoai va cac dac tinh khac.”

> Chinh sach san pham

Chinh sach vé san pham 14 nén tang ctia chinh sach marketing hdn hop, dugc
xéac dinh dua trén ké hoach kinh doanh quy mé 16n hon danh cho san pham méi
va chién lugc marketing tong thé cho moi san pham dang c6 ctua doanh nghiép.
Khi xem xét chinh sach san pham, doanh nghiép can quan tim dén nhitng van dé
Sau:

> Quan Iy chat lugng tong hop

Viéc nghién cuu thi truong va khach hang khong chi tra 161 cau hoi khach
hang can gi, can bao nhiéu, can vao thoi diém nao va kha ning thanh toan cua
ho ra sao, ma con phai biét ho doi hoi mac d6 chit lugng nhu thé ndo, chat
lwong nao cé thé cho ho thoa méan nhat. Tuy nhién su doi hoi vé chat luong cua
khach hang 1a khong c6 gidi han, dé quyét dinh mac dinh luong thich tng cong
ty phai nghién ctu mac chat luong cua nhitng san pham canh tranh thay thé. T
d6 xac dinh nhitng yéu cau chét lugng vai thiét ké va dinh huéng quan 1y chat
lugng trong qué trinh ché tao san pham.

> Phat trién nhan hiéu va bao bi san pham
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Viéc lya chon nhin hiéu cho san pham c6 ¥ nghia quan trong bao dam
thanh cong ciia phét trién san pham mai. Bao bi san pham phai dam bao thuc
hién ddng thoi bén chirc ning: bao quan, ban hang hoa, thong tin vé hang hoa,
tham my, tao nén sy hap dan caa san pham véi khach hang va chic nang thuong
mai. Nhitng yéu t6 ciia mot nhan hang tot:

. Goi mé mot cai gi d6 vé dic tinh ctia san pham chang han nhu loi ich, gia

tri s dung cta san pham.

. D& phat &m, danh van va dé nhé.
. Dé& phan biét v6i cc nhan hang khac.
. Thich nghi véi san pham méi dé c6 thé thém vao dong san pham sin co

cua doanh nghiép.
o Pung luat 1& dé co thé dang ky nhan hang véi co quan c6 tham quyén.
(Fundamentals of marketing - McGraw-Hills)

Pong goi can dam nhiém cac chic nang bao vé, kinh té, thuan loi va hd
tro ban hang. Lya chon bao bi san pham 1a can thiét d6i vai viéc xac dinh, miéu
ta va xuc tién san pham. Do d6, nhiing khia canh nay can dugc dé cap khi phat
trién chinh sach san pham dé co thé dap ung dwoc dang nhitng nhu cau cua

khach hang muc ti€u.

1.5.2.2 Gia ban (Price)
> Dinh nghia
- Véi hoat dong trao ddi, gia ca dugc dinh nghia: “Gi4 ca 1a mbi twong
quan trao ddi trén thi trudng.”
Gia ca 1a biéu tuong gia tri cua san pham, dich vu trong hoat dong trao doi.
Vi vay, khong thé thiéu ving gia ca & bat ky mot hoat dong trao ddi ndo. Trao
d6i qua gia ca 1a trao d6i dua trén gid tri cua nhitng thr dem trao d6i. Vi vay, khi
thuc hién trao doi qua gia, truéc hét phai danh gia duoc gia tri cua cac thir dem

trao d6i. Néu tiéu chuan cua gia tri 1a loi ich kinh té thi sy chip nhan mot mic
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gia ca phu thudc rat [on vao sy xét doan loi ich ma céc thanh vién tham gia trao
d6idanh gia vé mirc gia ca do.

- Nguwoi mua dinh nghia gid ca nhu sau: “Gia ca cia mot san pham hozc
dich vu 1a khoan tién ma ngudi mua phai tra cho ngudi ban dé dugc quyén so
hitu, st dung san pham hay dich vu do”.

Dinh nghia nay thé hién rd quan niém cua ngudi mua vé gia ca:

Gia ca 1a chi phi bang tién ma ngudi mua phai bo ra dé co duoc nhitng loi
ich ma ho tim kiém & hang hoa va dich vu.

Thich mua ré 14 xu hudng c6 tinh quy luét trong Gng Xt Vé gia ca ciia nguoi
mua.

Gia ca chi 1a dai dién cho mot bo phan chi phi (duoc tinh bang tién) ma

ngudi mua phai bo ra dé s¢ hitu va st dung san pham.

- Véi ngwoi ban: “Gia ca caa mot hang hoa, dich vu 1a khoan thu nhap ma
nguoi ban nhan duoc nho viée tiéu thu san pham d6”.

=> Sau day 1a mot s6 nhan xét ctia ngudi lam Marketing khi danh gia vé
tam quan trong cua gia ca:

+ Gié ca 1a bién s6 duy nhat cia Marketing-mix tao doanh thu cho doanh
nghiép. Cac quyét dinh vé gia luén gan véi két qua tai chinh caa doanh nghiép.
Trong hoat dong trao d6i, mong mudn ban dugc san pham voi gia cao 1a mot
trong nhiing biéu hién dic trung trong hanh vi thoa thuan vé gia ca cia nguoi
ban.

+ Thong tin vé gia ca ludn gitr vi tri s6 1 trong viéc dé xuat cac quyét dinh
kinh doanh noi chung va cac quyét dinh vé gia ca néi riéng. Quan tri gia ca duoc
coi la mot ndi dung trong tdm cua quan tri marketing.

» Chinh sach gia

Trong chinh sach gia ddi véi san pham mai, doanh nghiép c6 thé theo dudi
nhitng muc ti€u co ban sau day:

o Pé ton tai (gia cao hon chi phi)

) Dé t6i da hod loi nhuan trudc mét
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o Pé ting thi phan
. Pé thu hdi von nhanh
. Dé dan dau vé chat luong

Céac muc tiéu khac: mot doanh nghiép co thé dung gia dé phuc vu cho mot
s6 muc tiéu cu thé hon. Doanh nghiép c6 thé dit gia & mic thip dé ngan chin
canh tranh hay dit gia bang gia ctia d6i thu canh tranh dé giir 6n dinh thi trudng.
Gia co thé duoc quyét dinh & mic gitr uy tin ciing nhu hd tro cac hing budn hay
dé tranh su can thiép ciia Chinh phi.
1.5.2.3 Phdn phoi (Place)

» Dinh nghia

Theo quan diém tong quat, kénh phan phdi 1a mot tap hop cac doanh
nghiép va ca nhan doc lap va phu thuoc 1an nhau, tham gia vao qua trinh dua
hang héa tir ngudi san xuat téi nguoi tiéu dung. No6i cach khac, day 1a mot nhom
cac to chire va ca nhan thuc hién cac hoat dong lam cho san pham hoic dich vu
san sang dé ngudi tiéu dung hodc ngudi str dung cong nghiép c6 thé mua va sir
dung. Cac kénh phan phdi tao nén dong chay hang hoa tir ngudi san xuat qua
hoic khong qua céac trung gian téi nguoi mua cudi cing.

C6 nhiéu loai trung gian thuong mai tham gia vao kénh phéan phdi va thuc
hién cac chitc nang khac nhau. Dudi ddy 1a mot s6 loai trung gian thuong mai
cha yéu:

1. Nha ban buon la nhiing trung gian ban hang hoéa va dich vu st dung cho
cac trung gian khac, cho nha ban 1€ hoac nhiing nha st dung cong nghiép.

2. Nha ban 1¢ 1a nhiing trung gian ban hang héa va dich vy tryc tiép cho
nguoi tiéu ding cudi cing.

3. Pai 1y va moi gi6i 1a nhimg nha trung gian co6 quyén hanh dong hop
phap thay mit cho nha san xuét.

4. Nha phan phdi dung dé chi nhiing trung gian thuc hién cac chirc ning
phan phdi trén thi truong cong nghiép. Doi khi ngudi ta ciing dung dé chi nha

ban buon.
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Mot sb trung gian thuong mai mua hang héa tir ngudi ban, du trir chung va
ban lai cho nguoi mua. Nhitng trung gian khac nhu dai ly va méi gidi dai dién
cho ngudi ban nhung khong sé hitu san pham ma vai trd cua ho 1a dua nguoi
mua va ngudi ban lai véi nhau. TAm quan trong cua cac trung gian thé hién rd
khi nguoi ta xem xét cac chirc nang cua ho va nhiing lgi ich ho tao ra cho nguoi
mua cudi cung.

Kénh phan phéi 14 con duong ma hang héa duge luu thong tir nha san xuat
dén nguoi tiéu dung. Nho c6 mang luéi kénh phan phdi ma khac phuc duoc
nhitng khac biét vé thoi gian, dia diém va quyén so hitu gitta nguoi san Xuat véi
nhirmg nguoi ti€u dung cac hang hoa va dich vu.

> Chinh sach phan phoi san pham
Noi dung co ban caa chinh sach phan phdi trong marketing san pham méi
1a thiét ké va quan 1y mang ludi ban hang trong giai doan dau doanh nghiép tung
san pham ra thi truong.

Mang luéi ban hang d6 14 tap hop cac kénh véi sy tham gia cua céc chu thé
khac nhau c6 sc manh va uy tin khac nhau dé dua hang hoa tir doanh nghiép
san xuat dén cac khach hang mot cach thanh cong. Viéc thiét ké va quan 1y cac

kénh ban hang hoa méi cua doanh nghiép phai bao dam céc yéu cau co ban sau

day:
. Phu hop véi tinh chat ctia san pham.
. Tao diéu kién thuan lgi nhat cho khach hang trong viéc tiép can va tim

mua san pham mot cach dé dang.
o Xem xét kénh phan phdi cua doi tha canh tranh.
o Cac kénh phan phdi can dam bao ting doanh sé ban cta cong ty va thiét
lap mi quan hé bén vitng voi cac trung gian.
> Thé ndo la mét dai 1y ciia nha san xuat?
D6 1a mot hing ban budn trung gian ban mot phan hoic tit ca dong san
pham caa doanh nghiép & mot ving 1anh thé dinh truéc. Mot dai 1y ctia nha san

XUt rat co ich trong ba tinh hudng duéi day:
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. Mot doanh nghiép nho vai mot sé loai san pham nhat dinh va khong ¢
luc Iwong ban hang. Nhu vay, dai 1y 1a ngudi dam nhiém cong tac ban hang.
) Mot doanh nghiép mudn thém maot san pham hoan toan mai hodc co thé
khéng c6 lién quan vao dong san pham sin c6 cta minh. Nhung doi ngii ban
hang cua doanh nghiép chua co kinh nghiém d6i véi san pham mai hoic di voi
mot phan thi trudng méi. Phan phdi san pham méi nay co thé giao cho dai 1y
dam tréach.
o Mot doanh nghiép muén tham nhép vao mot thi truong méi nhung doi
ngil ban hang cua ho chua du phat trién dé c6 thé dam nhiém. Doanh nghiép c6
thé str dung mot nha dai 1y quen thudc véi mang thi truong do.

> C6 ba loai kénh phan phdi chinh:

Phan phdi dic quyén:

. Han ché sé nha phan phdi trung gian.

o Nha trung gian khong ban hang cta di tha canh tranh.

o Doanh nghiép hi vong khach hang c6 du kién thirc va ning dong dé mua
san pham.

o Tang cudng an tugng ctia san pham va co 1i cao.

. Chon mot dia diém dé ban san pham.

Phan phdi ¢6 chon loc: 1a phwong thiic trong d6 s6 doanh nghiép san xuat
nhiéu hon s nha phan phdi va doanh nghiép san xuat khong t6n nhiéu chi phi
dé kiém soat cac dia diém ban hang.

Phéan phdi rong rdi: doanh nghiép s& tim nhiéu dia diém ban hang tao
thuan loi cho khach hang tim kiém san pham nhung s& mat kha ning kiém soat
hé thong ban hang.
1.5.2.4 Khuyén mdi (Promotion):

> Dinh nghia
Hoat dong xuc tién hdn hop dugc coi 1a rat quan trong ddi véi doanh

nghiép hién dai. Ban chat cua cac hoat dong xtic tién chinh 1a truyén tin vé san
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pham va doanh nghiép toi khach hang dé thuyét phuc ho mua. Mot s6 dang cha
yéu thudng dugc cic cong ty sir dung trong cac chién luge xuc tién hdn hop la:
Quang c4o, Xtc tién ban (khuyén mai), Tuyén truyén (quan hé véi cong chung),
Ban hang ca nhan , Marketing tryc tiép.
> Chinh sach truyén théng va xiic tién ban hang

Khi mét san pham méi duoc gidi thiéu trén thi trudng, muc tiéu chinh cua
chinh sach truyén thong va xuc tién ban hang la:
. Thong bao voi khach hang tiém ning rang hién nay da c6 mot san pham
méi, san pham méi duoc st dung thé nao va nhiing loi ich cua san pham mai.
o Ban truc tiép can duoc ting cuong nham vao ca ngudi phan phdi va
nguoi tiéu dung.
o Thay vi goi dién hay gap g& ting khach hang, doanh nghiép c6 thé gigi
thiéu san pham méi tai hoi cho thu hat dugc cac khach hang ¢6 quan tam.

Céc chinh sach co thé ap dung:

J Ban hang truc tiép

Uu diém:

¢ D0 linh hoat 16n.

e Nham thang vao khach hang muc tiéu.

e Tao ra doanh sb ban thuc té

Kho khan: Chi phi cao

- Quang cdo

Uu diém:

e HS trg hoat dong ban hang truc tiép thu hat nhitng khach hang ma doéi
ngil ban hang chua thé tiép thi dugc.

e Cai thién mbi quan h¢ véi cdc nha ban budn tham nhap vao mdt thi
truong (dia ly) méi hay thu hat mot phan doan thi truong mai.

e Gi6i thiéu san pham moi.

e Mo rong kha nang sir dung ciia mgt san pham.
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e Ting doanh s ban hang cong nghiép.
e Chéng lai cac san pham thay thé.

e Xay dung thién chi ctia cong ching dbi voi doanh nghiép.

- H6 tro ban hang

Hay xem xét hai chinh sach sau:

e Chinh sach "kéo": chinh sach nay dugc sir dung khi muc tiéu ctia doanh
nghiép 14 tang lugng ban va doi hoi phai thAm nhap vao mot thi truong moi. Dé
khuyén khich khach hang dung thir sain pham méi va thuyét phuc ho khong ding
cac san pham khac, doanh nghiép c6 thé str dung cic bién phap nhu coupon,
chiét khau thanh toan, phat hang thir, va cac loai tién thuong.

e Chinh sach "day": chinh sach nay gdp phan hd tro hoat dong ban 1é va
thién chi ciia cac dai 1y. Cac hoat dong hd trg trong chinh sach nay co thé 1a dao
tao cho doi ngil ban hang ctia nha dai 1y ban 1é, trinh bay cac diém ban hang, va
trg cap quang cio.

- Tai liéu quang cao

Uu diém:

e Chi phi thap hon quang céo va ban truc tiép

e Pem dén cho khach hang mot ndi dung quang cdo dang tin cdy hon so
v6i quang cdo trén cac phuong tin truyén thong thu hit duoc sy cha ¥ cta nhiéu
nguoi hon.

e Khach hang c6 thé c6 duoc nhiéu thong tin hon.

e Duing luc hon.

- Quan hé déi ngoai

Nhitng hoat dong nay dugc to chirc nham xay dung va phat trién mot hinh
anh hay mot mdi quan hé t6t dep giita doanh nghiép va coéng ching - khach
hang, nhiing nhan vién, co quan dia phuong va chinh phu. Cac phuong tién

truyén thong co thé sir dung trong céc chién dich quang cdo.
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e Béo chi

e V5 tuyén truyén hinh

e Thu truc tiép

e Truyén thanh

e Tap chi

¢ Quang cao ngoai troi

Quyét dinh tiép thi hdn hop tac dong t6i cac kénh thwong mai cling nhu t6i
nguoi tiéu ding cudi cung. Doanh nghiép c6 thé thay doi gid, luc luong ban
hang, va chi tiéu quang cdo trong ngan han. Nhung doanh nghiép chi ¢ thé phat

trién san pham moi va thay d6i kénh phan phdi trong dai han.
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CHUONG 2: THUC TRANG MARKETING NHAM PAY MANH HOAT
PONG TIEU THU SAN PHAM TAI CONG TY TNHH THUONG MAI
DUY TUNG

2.1.  Giéi thi¢u khai quat vé Cong ty TNHH Thwong mai Duy Tung.
2.1.1. Lich st hinh thanh va phdt trién ciia Cong ty TNHH Thuwong mai Duy
Tung.

T ngay 24-3-2013 cong ty Duy Tung duoc thanh 14p trong giai doan nay
cong ty Duy Tung do ong Nguyén Xuan Huy lam giam dbc va lay tén 1a cong ty
TNHH Thuong Mai Duy Tung, tién hanh thuc hién viéc kinh doanh cac mat
hang. thép x4y dung, thép k¥ thuat, thép éng, thép hop .v.v. Vi mot cira hang
d6ng thoi 1a van phong giao dich tai to 14, khu 4B, phuong Hung Thing, TP Ha
Long, Tinh Quang Ninh.

Cong TNHH Thuong mai Duy Tung duoc UBND thanh phd Ha Long cap
gidy phép thanh lap ngay thanh 1ap duoc ké hoach va dau tu TP Ha Long cap
chung nhan dang ky kinh doanh véi cac dac trung sau:

Gidy phép diang ky kinh doanh theo s6: 5701671823 do So ké hoach va
Pau tu tinh Quang Ninh cap.

Tén Cong ty: CONG TY TNHH THUONG MAI DUY TUNG.

Tén giao dich d6i ngoai: DUY TUNG TRADE COMPANY LIMITED

Tén cong ty viét tat: DUY TUNG co., Itd

Dia chi tru s¢ chinh: T6 14, khu 4B, phuong Hung Thing, thanh phé Ha
Long, tinh Quang Ninh.

Hinh thuc so hiru: Cong ty TNHH 2 thanh vién tré 1€n.

Vén diéu 1&: 2.000.000.000 dong (bang chit: 2 ti dong)

Nganh nghé kinh doanh: thuong mai

bién thoai: 0333832666

Cho dén nay, Cong ty TNHH Thuong mai Duy Tung ciing dan di vao on
dinh. Tuy nhién, tudi doi con kha non tré vi vy cong ty da va dang tiép tuc
khéng dinh minh v&i tinh than ludn cai tién, sang tao va tim huong di maéi dé
giup cong ty ngay cang 16n manh.

2.1.2 Chirc ning, nhiém vu cia cong ty TNHH Thuwong mai Duy Tung
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2.1.2.1 Linh vuc kinh doanh cia cong ty

- Gia cong co khi; xur 1y va trang phu kim loal.

- Ban buon kim loai va quang kim loai.

> Nganh nghé kinh doanh

- Ban buén vat liéu, thiét bi lap dat khac trong xay dung (chinh).

STT Tén nganh Ma nganh
1 Ban budn vat liéu xay dung: sit thép, xi mang (chinh) 4663
2 Ban 1¢ d6 ngii kim, son, kinh, thiét bi lap dit khac trong xay | 4752
dung trong cac ctra hang kinh doanh
3 Ban buon chuyén doanh khéac chua duoc phan vao dau 4669
4 Ban budn may moéc, thiét bi phu ting may khac 4659
5 Ban 1¢ hang hoa da qua st dung trong cac ctra hang chuyén | 4774
doanh
6 Van tai hang hoa bang duong bo 4933
7 Bao dudng, stra chita o t6 va xe c6 dong co khac 4520
8 Ban budn kim loai va quang kim loai 4662
9 Ban phu tiing va cac bo phan phu tro cta 6 to va xe c¢6 dong | 4530
co khac
10 | Tai ché phé liéu 3830
11 Van tai hang hoa duong thay néi dia 5022
12 | Lap dat hé thong dién 4321
13 | Chuan bi mat bang 4312
14 Xay dung nha cac loal 4100
15 X4y dung cong trinh duong sit va dudng bo 4210
16 Xay dung cong trinh k¥ thuat dan dung khac 4290
17 Hoat dong xay dung chuyén dung khac 4390
18 Xay dung cong trinh cong ich 4220
19 | Sira chira may moc thiét bi 3312
20 Stra chira va bao dudng phuong tién van tai ( trir 6t6, mo to, | 3315
xe may va xe c6 dong co khac)
21 Rén, rap, ép va can kim loai, luyén bot kim loai 2591
22 Gia cong co khi, xir Iy va trang phu kim loali 2592
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2.1.2.2 Chirc nang ciia cong ty

Hién nay chtic niang cha yéu ciia cong ty 1a ban budn va 1a nha phan phdi
cac loai thép dng, thép hop ,.v ..v, thi trudng ma cong ty cung cap chu yéu cho
Quang Ninh. Mit khac cong ty ciing khong ngimg nghién ctu 1am bét kip thoi
cac nhu cAu méi nay sinh trén thi trudng va tim cac thoa mén tot nhat cac nhu
cau d6. Chr nang nay duoc thé hién nhu sau:

Phat hién nhu cau vé hang hoa, dich vuy trén thi truong va tim moi cac théa
thuan nhu cau doé.

Phai khong ngimg ning cao trinh do théa man nhu cau cua khac hang dé
nang cao hiéu qua kinh doanh.

Giai quyét tot nhat cac moi quan hé nodi bé doanh nghiép va quan hé gitra
doanh nghiép véi bén ngoai.
2.1.2.3 Muc tiéu hoat dong

Nhiém vu ciia cong ty TNHH Thuong mai Duy Tung da dugc khang dinh
trong linh vyc thuong mai.

- Xay dung cac phuong an kinh doanh, phét trién ké hoach va muc tiéu
chién luoc cia cong ty.

- Tuan thi cac quy dinh cta nha nudc vé bao vé cong ty, bao vé moi
trudng, bao vé di tich lich st vin hoa, danh lam thang canh cua dat nudce va trat
tur an toan xa hoi.

- Mo so sach ké toan, ghi chép s6 sach theo quy dinh cta phap 1énh théng
vé ké toan chiu su kiém tra cta co quan thué tai chinh.

- Nop thué va thyc hién cac nghia vu khac theo quy dinh cua phap lut.

Thuc hién cham lo va khong ngiing cai thién diéu kién 1am viéc, doi song
vat chat tinh than, bdi dudng nang cao trinh do chuyén mén nghiép vu cho
nguoi lao dong.

- Pam bao tiéu chuan chat luong san pham theo dang quy dinh cua nha

nuoc.
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- Xay dung va thuc hién ké hoach san xuit, kinh doanh theo dung nganh
nghé dugc ghi trong gidy chang nhan kinh doanh.
2.1.3 Co cdu t6 chirc ciza doanh nghiép

Mo hinh co cdu ciia Cong ty TNHH Thuong mai Duy Tung duoc bé tri
theo co cau két hop truc tuyén chiic nang. M6 hinh nay dugc ap dung phd bién
trong cac cong ty vira va nho.
2.1.3.1 So d6 bg mdy té chirc

So dd 2. 1 Co ciu to chic ciia Cong ty TNHH Thwong mai Duy Tung

e 2 — Y
bon Vi
to chirc T chirc Pon vi Ké ton Ké toan
XUe Uen | 1 nhan sy Ki thuat truong vién
ban .
hang
./ ) N"r __J
( phong kinh doanh )

2.1.3.2 Churc nang nhiém vu by may qudn ly

X/

o Giam doc
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Giam doc 1a nguoi quyét dinh tat ca cac van dé& bao gom ky két cac hop
d6ng tai chinh va thuong mai, t6 chitrc va diéu hanh hoat dong san xuét kinh
doanh hang ngay cua cong ty. Thuc thi ké hoach kinh doanh hang nam. Dé xuit
nhirng bién phép nang cao hoat dong va quan ly cua cong ty.

Chuan bj cac bang du toan dai han, hang nim va hang thang cia cong ty
(sau day goi la bang du toan) phuc vu hoat dong quan 1y dai han, hang nam va
hang thang cua cong ty theo ké hoach kinh doanh. Bang du toan hang nim (bao
gém ca bang can d6i ké toan, bao cdo hoat dong san xuét kinh doanh va bao céo
lwu chuyén tién té du kién) cho timg nam tai chinh va phai bao gdm nhiing
thong tin quy dinh tai cic quy ché cta cong ty.

X Phong kinh doanh

Tham muu cho Giam déc cong ty vé cac van dé lién quan dén cong tac
kinh doanh c6 str dung ngudn von ctia cong ty.

Xay dung va thuc hién ké hoach khai thac dé thu hoi von nhim dam bao
nguodn vén dé trién khai ké hoach dau tu hang nam da duoc phé duyét ciia cong
ty.

Kinh doanh dich vu san giao dich bat dong san, kinh doanh cac dich vu bat
dong san theo Gidy diang ky kinh doanh.

T6 chire thuc hién tiép thi, quang cdo, ban hang nham dam béo thu hoi vén
nhanh va t6i da héa lgi nhuan,

< Phong tai chinh — ké toan

- Tong hop cong tac bao cao dinh ky va dot xuat cho co quan quan 1y theo
quy dinh.

- Tham muu cho Giam déc vé ké hoach thu chi tai chinh hang thang, quy,
nam, cac bién phap bao dam thyc hién ké hoach thu chi tai chinh cta cong ty.

- Chu dong phdi hop voi cac phong thiét 1ap ké hoach kinh doanh va thu
hdi ng, ké hoach va thu tuc vay von tir cac ngan hang thuong mai.

- M@, quan 1y va stir dung cac tai khoan tai cadc ngan hang thuong mai.

- T6 chirc thuc hién cong tac ghi chép, phan anh kip thoi chinh xac day du
s6 lidu thong tin nghiép vu ké toan, tinh hinh thanh toan, tinh hinh st dung tai

san, vat tu tién von, tinh hinh thyc hién chi phi, thu nhap va két qua cua cong ty
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trén chung tur, sO chi tiét, sb téng hop va céac bao cdo theo chuan myc va ché do
ké toan.

- Toéng hop, 14p va ndp cac bao cdo ké toan theo quy dinh cia phap luat.
Cung cap thong tin can thiét cho cip trén va cic co quan chiic ning.

Nhan xét:

Co cau td chirc ciia cong ty theo mé hinh truc tuyén — chirc ning trong dé
Ban giam ddc c6 vai trd quan trong trong quan tri diéu hanh cac hoat déng, quan
ly tai san, ngudi lao dong trong cong ty. Cach to chic nay mot mat dam bao
hoat dong quan 1y cua cong ty 1a thdng nhat tir cip cao nhat xubng cap thap
nhat. Mit khac, mdi phong ban, dimg dau 1a cac truong phong nhan quyét dinh
cong viéc tir ban giam ddc va bd tri nhiém vu theo timg linh vyc. Do vay kha
nang lam viéc theo timg linh vyuc ctia phong ban minh duoc phat huy tbi da. Cac
phong ban va cac bd phan cua cong ty thuong xuyén két hop chit ché véi nhau
dé giai quyét tot cong viée va phuc vu khach hang mét cach tbt nhat.

Ngoai cac nhiém vu dugC giao, cac can bd nhan vién cong ty khong
ngiing nd luc nghién ctiu, hoc hoi dé ngay cang hoan thién nghiép vu chuyén
mén. Cung voi Su quan tAm cua ban 1anh dao cong ty trong viéc hd tro dao tao
nhan vién cta cong ty tréd thanh mdt doi ngli manh, chuyén nghiép dang ngay
cang dap tng tot hon cac yéu cau cua khach hang.

2.1.4 Co céu lao déng

Pé c6 mot doanh nghiép co thé ton tai va phat trién dugc phu thude vao 3
yéu t: con nguoi, doi tugng lao dong va cong cu lao dong. Trén thuc té, con
nguoi 14 yéu td quan trong hang dau, con ngudi 1a san Xuat ra cac thiét bi, may
moéc phi hop Véi san xuat kinh doanh, diéu khién chung hoat dong. Con nguoi
c6 thé huy dong, tim kiém ngudn vén cho doanh nghiép, tim moi bién phap dé
bu dap thiéu hut tai chinh cho doanh nghiép.
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Bang 2. 1 Co ciu lao dong ciia cong ty nim 2018 — 2019

(BVT: nguoi)
Nim 2017 2018 2019 | 2017/2018 | 2018/2019
S SO )
Chi tiéu luon| % |lug | % |[luon| % +/- % +- | %
g ng g
1.Tongso | 45 1 900 | 15 | 100 | 26 | 200 | 2 |154| 11 |733
lao dong
2.Co ciu
theo trinh do
DHEV)';‘{UGH 4 |308| 5 | 33| 12|46 1 |250] 7 | 140
Trung 5 |385| 6 |40 | 7 | 27| 1 |200| 1 |167
cap,Cb
Laodong | /3081 4 | 27| 7 | 27| 0o |00 3 | 75
pho thong
3.Co cau
theo do tudi
Tuwl8-30 | o |ag5| 6 |40 | 12 | 46 | 1 |200] & | 100
tuo1
Tudl-ds o Vg2 | 7 a7 | 10 | 39| 1 |167] 3 |428
tuo1
Twd6-60 | » 1454 2|13 | 4 | 15| 0 |00 2 |100
tuo1
4.Co cau
theo gidi tinh
Nam 7 |538] 8 | 53 | 16 | 62 | 1 |143| 8 | 100
Nit 6 |462| 7 | 47 | 10 | 3 | 1 |167]| 3 4%'8

Nguon: Phong té chire hanh chinh
Nhin vio bang co6 thé nhan xét nhu sau:
e Co ciu theo trinh d6
Nhin chung, co ciu lao dong theo trinh d6 hoc van cia cong ty hau nhu trai
dai déu tir trinh d6 dai hoc, trung cap cao dang va lao dong pho thong. Cu thé
nam 2018 sd lao dong dai hoc 1a 5 ngudi (chiém 33%) va sb lao dong trung cap

cao dang 13 6 nguoi (chiém 40% )lao dong pho thong 13 4 nguoi (chiém co
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27%). Tuy nhién nim 2019 co cu lao dong theo trinh d6 c6 thay doi dang ké.
Cu thé lao dong thudc trinh do dai hoc ting 1én tir 5 1én 12 nguoi twong (ng Voi
ti 16 140%, s6 lao dong trung cip cao ddng tang 1én 1 ngudi twong ng Voi
16.7%, lao dong pho thong ting 1én 3 ngudi trong tng Véi ti 1& 75%.

Ti I t6t nghiép dai hoc cua cong ty chiém khoang 33% nam 2018 va 46%
nam 2019. Trong 2 nim ting 140% twong (ng véi 7 ngudi, con sb nay 1a cao sd
Vi tong s lao dong ciia cong ty, do ndm qua cong ty da tuyén dung dugc mot
sb nhan vién vao vi tri can thiét dua trén nhu cau cia cong ty. Ti I€ dai hoc chu
yéu roi vao doi ngii lanh dao cua cong ty va mot s6 lao dong méi duoc tuyén
dung. Piéu nay thuan loi cho cong ty trong linh vuc quan 1y va hoach dinh chién
lugc kinh doanh.

e Co ciu theo dd tuoi

Niam 2018 s6 lao dong tir 18- 30 tudi 1a 6 ngudi (chiém 40%) va sb lao
dong co do tudi tir 31 — 45 tudi 1a 7 ngudi ( chiém 47%)sd lao dong tir 46 — 60
tudi chi c6 2 nguoi ( chiém 13%).Tuy nhién nam 2019 c6 sy thay d6i dang ké.
Cu thé lao dong co do tudi tir 18 -30 tudi ting 1én 6 ngudi twong tng véi 100%,
s6 lao dong co do tuoi tir 31-45 ting 1én 3 ngudi twong wng Vi 42.8%, sb lao
dong co do tudi tir 46 — 60 tang tir 2 1én 4 nguoi twong Gng ty 18 100%.

Nhin chung, cong ty c6 két cau lao dong tuong dbi tré, chu yéu 1a lao dong
c6 do tudi tir 18-45 tudi chiém khoang 85% nam 2019. Hién tai 1 thoi diém
cong ty dang c6 ngudn nhan luc so véi stc khoe doi dao.

Véi sb lugng lao dong hién co, cong ty tiép tuc tan dung t6i da ngudn luc
nham ning cao ning suit lao dong.

*Co cau theo gidi tinh

Niam 2019 s6 lao dong nam 1a 8 ngudi (chiém 53% tong s6 lao dong) so
lao dong nit 1a 7 nguoi (chiém 47% tong s lao dong). Sang nam 2019 sb lao
dong tang 1én dén 16 ngudi (chiém 62%)s6 lao dong nix 1a 10 ngudi (chiém
38%). Nhur vay tong s6 lao dong da ting 11 nguoi, trong d6 lao dong nam ting 8

nguoi twong g 100% va lao dong nit tdng 3 ngudi tuong tng 42.86%
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Nhin chung co cau ti 1¢ lao dong nam va nit cta cong ty co su chénh léch.
Ti 1& lao dong nam cao hon so véi lao dong nit nam 2018 13 6%, dén nam 2019
13 24% hop Vi tinh chat cong viée va dic diém lao dong cua cong ty.

2.1.5. Két qud hoat dgng kinh doanh giai dogn 2017-2019
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Bang 2.2 Bao cdo két qua hoat dong kinh doanh ciia cong ty TNHH Thwong Mai Duy Tung giai doan 2017-2019

DVT: VND

Chénh 1éch 2018 so 2017 g(;‘leg‘h Iéch nam 2019 so

Chi tiéu Nim2017 | Nim 2018 | om s Sé
2019 X Ae aKs SO twong A Ay aKs
So tuyét doi déi (%) SO tuyét doi tuong
° dbi (%)
1. Doanh thu ban hang va | 35,650,230,00 | 40,235,890,56 | 41,235,890,56 4,585 660.560
cung cap dich vu 0 0 0 T 12.86 1,000,000,000 |2.49
2. Cac khoan gidam trur
doanh thu 15,000,000 75,632,032 0 60,632,032 404.21 -75,632,032 - 100.00
3. Doanh thu thuan vé
ban hang va cung cp 35,635,230,00 30,160,258,52 811,235,890,56 4,525 028,528 1576
dich vu (10= 01-02) ' 1,075,632,032 | 2.68
S . 30,213,230,05 | 35,890,560,23 | 36,948,203,93
4. Gi4 von hang ban 5 0 0 5,677,330,174 18.79 1,057.643,700 595
5. Loi nhuén gop vé ban _
hang va cung cap dich 5,421,999,944 | 4,269,698,298 | 4,287,686,630 - 21.25
vu 1,152,301,646 17,988,332 0.42
6. Doanh thu hoat dong
1 chinh 28,694,248 12,356,089 2,049,293 -16,338,159 - 56.94 -10.306,796 -83.41
7. Chi phi tai chinh 16,439,302 105,630,890 132,204,920 89,191,588 542 55 26.574.030 25 16
- Trong do: Chi phi 1ai

vay 132,204,920 0 132,204,920
8. Chi phi ban hang 2,310,980,000 |2,310,980,000 |2,093,030,923 |0 ] -217.949,077 . 9.43
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9. Chi phi quan ly doanh

nghiép 2,476,710,743 | 1,645,800,963 | 1,899,378,277 |-830,909,780 |- 33.55 253 577 314 1541
10 Loi nhuin thuén tir i i
hoat dong kinh doanh 646,564,147 219,642,534 165,121,803 426,921,613 66.03 54,520,731 - 2482
11. Thu nhép khac 14,000,000 105,230,890 0 91,230,890 651 65 105,230,890 - 00.00
12. Chi phi khac 21,189,184 85,630,290 12,670,980 64,441,106 304.12 72959 310 - 8520
13. L¢i nhuén khac (40 | i i
- 31-32) 7,189,184 19,600,600 12,670,980 26,789,784 372.64 -32.271.580 . 64.65
14. Tong loi nhuén ké
toan trudc thueé 639,374,963 239,243,134 152,450,823 -400,131,829 |- 62.58
(50 =30 +40) -86,792,311 - 36.28
15. Chi phi thué TNDN
hién hanh 127,874,993 47,848,627 30,490,165 -80,026,366 - 62.58 117 358,462 . 36.98
16. Chi phi thué TNDN 0 0 0 0
hoan lai 0
17. Loi nhuén sau thué i -
thu nhap doanh nghiép 511,499,970 191,394,507 121,960,658 320,105,463 62 58 .69 433,849 . 3608
18. Lii co ban trén co
phiéu (¥) q 0 0 0 0 0
19. Lai suy gidm trén co
phiéu (¥) 0 0 0 0 0
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Qua bang trén cho thdy, 2017 1a mot ndm thanh cong ctia cong ty nhd chinh sach tot don dau thi trudng nang cao chit lwong
d6i ngii k¥ thuat long cdt, cong ty da tiép can duoc nhing thi trudng mai, phan khac san pham méi cling nhu kiém soat tét chi
phi cia minh doanh nghiép da gitp lgi nhuin ting manh nim 2017 loi nhuan trudc thué dat téi 511,499,970 VND. Pay 1a mot
thanh cong 16n clia cong ty trong khi nén kinh té dang ngay cang gap nhiéu kho khan.

Niam 2018 doanh thu tang so véi nim 2017, tang 4,525,028,528 VND tuong tng ting 12.86%. Tuy nhién gia von hang ban
nam 2018 ting nhiéu hon so véi ti 1¢ tang doanh thu, ti I& gia von so véi 2017 tang 18.79% nguyén nhan do gia ca nguyén vat liéu
ting cao, muc nhan cong ciing ting 1én do canh tranh vé& ngudn nhén lyc ting cao. Bé dam bao ngudn nhan luc cho hoat dong
kinh doanh viéc ting luong 1a yéu té can thiét dé dam bao cho nhan vién c6 thé dam bao cudc song va gin bo thém véi cong ty
cung cong ty phat trién.

Niam 2018 cong ty tién hanh vay ngan hang dé dam bao vén luu dong cho hoat dong kinh doanh. Ti Ié 13i vay nim 2018 so
vo1 ndm 2017 tang 89,191,588 VND tuong Ung tang 56.94%

Chi phi quan 1y doanh nghiép nim 2018 so v&i nim 2017 c6 xu huéng giam cho thiy cong ty di quan 1y tot chi phi cua
minh.

Ti 18 lgi nhuan nam 2018 so v&i nam 2017 tuy giam 62.58% cho thay so v&i ndam 2017 cong ty kinh doanh hiéu qua giam
xubng. Tuy nhién, trong tinh hinh nén kinh té thi tredng nhiéu canh tranh dat duoc két qua nhu vay 1a mot két qua kha quan.

Doanh thu nim 2019 ting so v4i 2018 1a 1,000,000,000 déng, cho thiy cong ty dang timg budc quan tam t6i doanh thu. Vé
gia von hang ban thi doanh thu ting so v6i nim 2018 nhung chi phi gia vdn cao ting 2.68% 1,057,643,700 dong. Cong ty can c6
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ké hoach cu thé dé giam chi phi nham bao dam gia thanh ting nhe khi gia von tang. Chi phi ban hang nim 2019 giam so v&i nam
2018 14 217,949,077 dong. Chi phi quan 1y doanh nghiép nim 2019 ting so voi 2018 13 253,577,314 dong.

Loi nhuan tir hoat dong kinh doanh nam 2019 giam so véi 2018 1a 54,520,731 d6ng. Loi nhuan nam 2019 giam 1a do c6
nhiéu chi phi phat sinh din dén nhiéu khoan phai chi 1am cho loi nhuan giam. Do vay doanh nghiép nén xem xét phuong an tim
kiém ngudn dau vao dé giam gia vén hang ban.

Chi phi doanh nghiép cia doanh nghiép ciing c6 xu hudng ting nhat la chi phi quan 1y doanh nghiép, doanh nghiép nén xem
xét lai chi phi cia minh dé c6 thé giam bét chi phi phat sinh khong dung nén c6 bién phap dé giam thiéu nhitng chi phi nay.
Trong nam 2019 chi phi 13i vay ciing ting manh, cho thay doanh nghiép dang st dung vén tai chinh, trong nim 2020 doanh
nghiép nén xem xét cac chinh sach nhu: kéo dai thoi han thanh toan, diy nhanh cac khoan phai thu nham nang cao kha ning
thanh toan, han ché vay cua doanh nghiép. Bic biét trong nam 2020 khi ma ca nén kinh té dang khang hoang thi viéc giam thiéu
chi phi 1a v6 ciing quan trong gitip doanh nghiép ding viing va c6 thé phat trién.

2.2. Khai quat vé hoat dong tiéu thu san pham tai cong ty TNHH Thwong Mai Duy Tung giai doan 2017-2019
2.2.1 Doanh thu theo phan loai san pham
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Bang 2. 3 Két qua tiéu thu san pham theo nhém san phiam giai doan 2017-2019

PDVT: VND
So sanh

Nim 2017 2018 2019 2018/2017 2

S6 tién % S6 tién % S6 tién % +/- % +

San pham thép 19,161,409,000 22,475,599,000 24,049,238,000 3,314,190,000 | 17.3 | 1,573,
Thép 14 4,204,595,000 6,161,491,000 8,385,088,000 1,956,896,000 | 46.5 | 2,223,
Thép phi 2,311,310,000 2,203,241,000 3,095,324,000 -108,069,000 | -4.7 | 892,0
Thép cudn 2,751,201,000 0% 2,389,325,000 - 3,191,192,000 850 -361,876,000 | -13.2 | 801,8
Thép cudn 2 ly 4,384,000,000 4,851,192,000 3,933,152,000 467,192,000 | 10.7 | -918,0
Thép tim 6 ly 2,322,173,000 2,315,152,000 2,752,231,000 -7,021,000 | -0.3 | 437,0
Thép tdm 3.8 ly 3,188,130,000 4,555,198,000 2,692,251,000 1,367,068,000 | 42.9 |-1,862,
San phiam co khi GT 6,581,183,000 8,428,342,000 6,963,342,000 1,847,159,000 | 28.1 |-1,465,
H?lan 3,311,128,000 10% 5,257,144,000 1% 3,665,172,000 10.2% 1,946,016,000 | 58.8 -1,591,_!
Cau tam 3,270,293,000 3,171,198,000 3,298,170,000 -99,095,000 | -3.0 | 126,9
San phim co khi chinh xac | 9,908,134,000 9,331,109,000 10,223,172,000 -577,025,000 | -5.8 | 892,0
Chi tiét nhém 3,633,128,000 2,837,182,000 3,828,273,000 -795,946,000 | -21.9 | 991,0
Chi tiét nhua 887,291,000 | 20% | 4,945,172,000 |19,8% | 3,589,622,000 |22,8% | 4,057,881,000 | 457.3 | -1,355,
Chi tiét inox 2,388,000,000 2,548,755,000 2,806,277,000 160,755,000 | 6.7 | 2575
Tong 35,650,726,000 | 100% | 40,235,050,000 41,235,752,000 4,584,324,000| 3.5 | 1,000,
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Viéc gia tang san lugng ddng nghia v&i doanh thu ting. Dua vao bang 2.3
ta thay, doanh thu tiéu thu san pham theo phan loai san pham giai qua cac nim
ting dang ké. Nam 2017 dat duoc 35,650,726,000VND  dén nim 2018 ting
manh dat 40,235,050,000VND, tang so véi 2017 1a 4,584,324,000VND. Nam
2019 téng doanh thu tdng 1,000,702,000 VND dat 41,235,752,000 VND .

- Trong d6 ta thdy nhin chung san pham thép cua doanh nghiép c6 bién
dong dang co xu hudng tich cuc ting 1én va 1a san pham chi luc cia doanh
nghiép. San pham thép chiém ti trong 16n trong tong doanh thu cua doanh
nghiép cu thé: nam 2017 1a 70%, nam 2018 1a 75% va tiép tuc tang 1én nim
2019 14 85%. Trong nam 2017 san pham thép co két qua tiéu thu san pham la
19,161,409,000 VND, tiép tuc tdng qua cac nam 2018 1a 22,475,599,000VND
va nam 2019 1a 24,049,238,000VND. So nam 2018 v&1 nam 2017 ta théiy ti 1€
tiéu thu cac san phém nay tang lén 1a 17.3% tuong duong 3,314,190,000VND,
va nam 2019 so v&i nam 2018 tang 1én 7% tuong duong 1,573,639,000VND.
Thép 14 chiém ti trong cao hon so véi tit ca cac san phdm cua doanh nghiép, S0
nim 2018 véi nam 2017 san pham thép 14 chiém ti trong 46.5% twong duong
1,956,896,000VND, nam 2019 so nam 2018 tiép tuc tang chiém ti trong 36.1%
tuong duong 2,223,597,000VND. Thép phi, thép cudn va thép tim 6 ly 1a nhém
san pham c6 ti 18 tiéu thy giam tir nim 2017 — 2018. So nam 2018 giam v&i nim
2017 ciia 3 san pham lan luot 1a 108,096,000VND voi san pham thép phi,
361,876,000VND ddi véi thép cudn va 7,021,000VND véi thép tdm 6 ly. Thép
cudn 2 ly va thép tdm 3,8 ly 1a nhom san pham co ti 18 tiéu thy ting so nim 2018
v6i 2017 lan luot 1a 10.7% tuwong duong 467,192,000VND d6i vé6i san pham
thép cudn 2 ly va 42.9% tuong duong 1,367,068,000VND v&i thép tam 3,8 ly.

=> S¢ di san pham thép cua doanh nghiép lién tuc ting tir ndm 2017 — 2019
do cau ngay cang nhiéu, hon nita doanh nghiép nam tai TP Ha Long — noi dang
phap trién va c6 nhiéu dy an 16n. Diéu nay cho thiy doanh thu ting nhd mot
phan do luong tiéu thu ting.

- Tiép dén, san pham co khi giao théng chiém ti trong trong tong doanh thu

cua doanh nghiép cu thé: nam 2017 1a 10%, nam 2018 1a 11% va giam xudng
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10.2% nam 2019. Nam 2018 tang so vdi 2017 1a 28.1% tuong duong vi
1,847,159,000VND, nhung dén nam 2019 giam so voi 2018 1a 17.4% tuong
duong véi sb tién 1,465,000,000VND. Ho lan niam 2017 - 2018 ting tir
3,331,128,000VND 1én 5,257,144,000VND, nhung nim 2019 lai giam xudng
3,665,172,000VND. Nam 2018 tang so véi 2017 1a 58.8%, nam 2019 giam so
v6i 2018 1a 30.3%.

- Cudi cung, san pham co khi chinh xac chiém ti trong trong tong doanh
thu caa doanh nghiép cu thé: nam 2017 1a 20%, nam 2018 1a 19,8% va nim
2019 1a 22,8%. Nhin bang 2.3 ta thay nam 2018 san pham co khi chinh xac giam
S0 v6i 2017 1a 5.8% tuwong duong giam 577,025,000VND, nam 2019 tang so voi
2018 13 9.6% tuong duong 892,063,000VND. Chi tiét nhom nam 2018 giam so
vot 2017 21.9% va nam 2019 c6 xu hudéng tang 1€n so véi 2018 1a 34.9%. Chi
tiét nhua nam 2018 tang so voi 2017 1a 457.3% nhung nam 2019 lai giam so Vi
2018 13 27.4%. Chi tiét inox nam 2018 tang so v4i 2017, nam 2019 tang so véi
2018 trong d6 nam 2018 tang so vai 2017 1a 6.7%, nam 2019 tang so véi 2018
1a 10.1%.
=> S¢ di luong tiéu thy san pham co khi giao thong va san pham co khi chinh
xac ctia doanh nghiép bién dong 1én xudng qua cac nim 1a do cac san pham nay
trén thi trudng dang bao hoa, luong san pham trong nudc ngay cang nhiéu va cé
do canh tranh cao.

Nhin chung san lugng ti€u thy cla cong ty tang tir nam 2017 — 2019 cho
thay dau hiéu kinh doanh cua doanh nghiép dang da di 1én, dé giit viing duoc ty
1& loi nhuan nhu dy Kién ndm 2020 doanh nghiép phai tim kiém phat trién tiép

thi truong clia minh ciing nhu cing ¢ nhiing thi trudng ma doanh nghiép da co.
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2.2.2 Doanh thu theo khu vuee dia ly

Bang 2. 4 Két qua tiéu thu san pham theo khu vure dia ly giai doan 2017-2019

DVT: VND
So sanh
Nim 2017 2018 2019 2018/2017 2019/2018
S6 tién % So tién % SO tién % +/- % +/- %
TP Ha Long 21’390’397’83 70% 21’325’654’92 69.1% | 21030434452 | 68% | -64.742.903| 01| -295220484| -1.4
Khuvyecae | o 497786 436 | 197 | g852.125035 | 15.9% | 9.896.286.859 | 16.5% | 1.364.339.499 | 18.2 | 1044160921, g
guan lan can % 4
Cac tinh ngoai | o 57/ 934 gpq | 143 10059,143.27\ 1501 10 309 725,142 | 15,5% | 3.284.208,350 | 48.5 | 250,581.871| 2.5
Quang Ninh % 1
Téng 35’653’119’12 100% 40’236’924’1‘21 100% | 41.236,446.453 | 100% | 4583804946 | 12.9| 999522311| 25
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Qua bang trén ta thiy hang ban cua doanh nghiép dang c6 xu hudéng phat
trién rong ra, khong chi c6 ban hang trong khu vuc TP Ha Long doanh nghiép c6
xu hudng mé rong thi truong ra cac quan huyén caa tinh Quang Ninh cling nhu
cac khu vuc tinh thanh khac.

- San luwong tiéu thu trong TP Ha Long chiém ti trong 1a 70% trén tong
doanh thu cua doanh nghiép nam 2017, 69.1% nam 2018 va 68% nam 2019.
Nam 2018 san lugng ti€u thu trong TP Ha Long c6 xu hudéng giam so véi 2017,
nam 2018 san luong tiéu thu 1a 21,325,654,936 VND giam 0.1% so vai 2017.
Pén nim 2019 san luong tiéu thu trong TP Ha Long lai ¢6 xu hudng giam vé
mat san lugng ti€u thu so vdéi 2018, ndm 2019 san lugng tiéu thu la
21,030,434,452 VND giam 1.4% so véi 2018.

- San luong tiéu thu tai Khu vuc cac quéan 1an can chiém ti trong 13 15.7%
trén tong doanh thu caa doanh nghiép nim 2017, 15.9% nam 2018, 16.5% niam
2019. Nam 2018 san lugng ti€u thu tai Khu vuc cac quan lan can cé xu hudng
taing vé mat san luong tiéu thu so véi 2017, nam 2018 san luong tiéu thu 13
8,852,125,935 VND tang 18.2% so voi 2017. Pén nam 2019 san luong ti€u thu
tai Khu vuc cac quan 1an can lai c6 xu huéng ting vé mit san luong tiéu thy so
véi 2018, nam 2019 san lugng tiéu thu 14 9,896,286,859 VND tiang 11.8% so voi
2018.

- San luong tiéu thu tai cac tinh ngoai Quang Ninh chiém ti trong 14.3%
trén tong doanh thu cua doanh nghiép nim 2017, 15% nam 2018, 15.5% niam
2019. Nam 2018 san lugng ti€u thu cac tinh ngoai Quang Ninh c¢6 xu hudng
giam vé mit san lugng tiéu thu so voi 2017, nam 2018 san luong tiéu thy 13
10,059,143,271 VND ting 48.5% so v4i 2017. Pén nam 2019 san luong tiéu thy
cac tinh ngoai Quang Ninh lai ¢6 xu huéng ting vé mit san luong tiéu thu so véi
2018, nam 2019 san lugng ti€u thu 1a 10,309,725,142 VND tang 2.5% so0 Vi
2018.

Nguyén nhan cho sy bién dbi vé doanh thu theo khu vuc nhu trén 1a do
doanh nghiép dang c6 huéng tim kiém thi truong méi va di c6 nhiing két qua
kha quan, doanh nghiép nén tiép tuc phat huy dé c6 thé ting trudng cao hon.
2.2.3 Doanh thu theo khdach hang
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Bang 2. 5 Két qua tiéu thu san pham theo d6i twong khach hang giai doan 2017-2019

DVT: VND
So sanh
Nim 2017 2018 2019 2018/2017 2019/2018

S6 tién % S6 tién % S6 tién % +/- % +/- %

Khach hing 32,182é543,87 279 32,4354,1542,87 4% 36,109é287,65 803 | 252998995 | 0.8 3,673,;44,78 113
lon. % %

22.1 26% 19.7 . -

Khich hing 16, 3,470,575,317 | .~ | 7,801,381,268 5,127,158,794 | o, |4,330,805,951 | 124.8 2,674,222,47 343

nho.
Téng 35,653,119,19 | 100% | 40,236,924,14 | 100 | 41,236,446,45 | 100% | , coo annaus | 129 | 999522 311 | 2.5
6 2 % 3 ) ) ) . ] ) .
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Qua bang trén ta thdy hang ban theo ddi tuwong khach hang cta doanh
nghiép dang c6 xu hudng gia ting, nhu vy c6 thé thay cong ty dang gia ting
lwgng khach hang niam, cu thé:

- Nhom khach hang 16n chiém ti trong 16n trong tong doanh thu caa doanh
nghiép cu thé: nim 2017 1a 77.9%, nim 2018 1a 74% va nam 2019 chiém ti
trong 1a 80.3%. Nam 2018 san lugng ti€u thu trong Nhém Khach hang 16n c6 xu
hudng tang vé mat san lugng ti€u thu so véi 2017, nam 2018 san lugng tiéu thu
la 32,435,542,874 VND tang 0.8 % so voi 2017. Pén nam 2019 san luong ti€u
thu Nhom khach hang 16n ¢ xu hudng ting vé mat san luong tiéu thu so Vi
2018, nam 2019 san lugng tiéu thu 1a 36,109,287,659 VND tang 11.3% so vdi
2018.

Cong ty TNHH thuong mai Duy Tung c6 ba khach hang 16n 1a: Cong ty
mo QN, Cong ty du an dau tu QN, X” Home QN-thiét ké thi cong nha dep.

- Nhém khach hang nhé, 1& chiém ti trong nho trong tong doanh thu cua
doanh nghiép cu thé: nam 2017 1a 21.2%, nim 2018 1a 26% va nim 2019 13
19.7% . Nam 2018 san luong tiéu thu Nhom khach hang nho, 1¢ c6 xu hudng
tang vé mat san luong ti€u thu so véi 2017, nam 2018 san luong ti€u thu la
7,801,381,268 VND tang 124.8% so vdi 2017. Pén nam 2019 san luong tiéu thu
Nhom khach hang mua sb luong nhd, 1¢ lai c6 xu huéng giam vé mat san luong
tiéu thy so voi 2018, nam 2019 san lugng ti€u thy la 5,127,158,794 VND giam
34.3% so voi 2018.

Khach hang 1a mot nhan t6 quan trong quyét dinh thanh cong ddi véi cong
ty va la nguoi thanh toan chi phi ciing nhu dem lai lgi nhuan cho cong ty. Cac
khach hang khi lay hang ciia cong ty déu hai long vé chat lugng, gia ca va luon
tin tuong. Pay 1a mot trong nhitmg wu thé manh mé& va ciing tao nén ning luc
canh tranh cua cong ty trong hoat dong kinh doanh. Bén canh d6 cong ty luén
coi trong qua trinh ban hang tir khau van chuyén, giao hang.

Tuy nhién cong ty con c6 mot s6 han ché nhu van chuyén bj nh, khong

Kip giao hang dung hen, thai d6 cong nhan bbc xép trong qua trinh giao hang
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lam cho khach hang khong hai long. Trong thoi gian toi cong ty can co bién
phap khac phuc.

Nguyén nhan cho sy bién d6i vé doanh thu theo khu vuc nhu trén 1a do
doanh nghiép dang tim kiém thj truong méi, khach hang méi va di cé nhiing
khach hang méi. Doanh thu tir nhém khach hang chiém ti trong 16n nhét do day
1a nhitng khach cong trinh, ho mua véi khéi luong 16n.

2.3. Phan tich thuc trang marketing cia cong ty TNHH TM Duy Tung.
2.3.1. Phén tich méi trwong Kinh doanh
a) Moi truong vi mo

Thi trudng sat thép ctia doanh nghiép hién tai cha yéu o tinh Quang Ninh
nhu thanh ph6 Ha Long — Cam Pha - Udng Bi — Pong Triéu,

Thi truong sat thép phan phdi & tat ca cac tinh thanh 16n nho, trong d6 khu
vuc mién Bic c6 Ha Noi, Hai Phong, Quang Ninh 1a dan dau. Ha Noi 1a thanh
phd dong dan, Hai phong 1a thanh phd duyén hai nam ¢ ha luu ctia hé thong
song Thai Binh thudc dong bang song Hong, ndi tiéng 1a mot cang bién 16n nhat
mién Bac. Con Quéang Ninh 14 thanh phd dang da phét trién va c6 nhiéu cta
khau.

Chinh vi vay, trong chién lugc phat trién Kinh t& xa hoi Ha Noi — Hai
Phong — Quang Ninh dugc coi 1a mot muc ting truéng cia ving kinh té phia
Bic. Trong khi d6, thi truong cua doanh nghiép hién tai & Quang Ninh — mot
thanh phé dang da phat trién, dong dan cu, c6 nhiéu bién va ctra khau, c6 duong
cao téc Quang Ninh — Ha Noi, quang Ninh - Hai Phong. Pay 1a mét loi thé 16n
dé cong ty mé rong thi phan, ting doanh thu.

Sat thép 1a mot vat lidu khong co san pham thay thé hién nay, cung chinh
sach dau tu phat trién xay dung va ddi méi khu do thi, thanh phd, s& c6 nhiéu
tiém niang cho Quang Ninh ngay cang duoc chi trong dau tu. Pay chinh 1a diéu
kién tot dé doanh nghiép tang luong tiéu thu va doanh thu.

b) Moéi truong vi mé

+ Pai thi canh tranh
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Hién cong ty Duy Ting dang chiém 6,5% thi phan tai Uésng Bi — Quang
Ninh.

Péi thu canh tranh tryc tiép cua Duy Tung 1a Cong ty TNHH Thanh Pat,
Cong ty TNHH Binh Phuong, Cong ty TNHH thép Viét Nam, véi quy mo tuong

duong vé6i thi phan, san pham ciing nhu trinh d6 céng nghé.
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Bang 2. 6 So sanh véi cong ty canh tranh

Thi phan
Doanh .
A . (doanh Nhan _
Tén Dia 2 thu SL Dai Loz - 2
A | thu/Téng sw ] Pic diém Uu diém Nhuwoc diém
cong ty | chi 2019 .. ly
DT khu (Nguo)
(tr.d)
vuc)
thanh 1ap kha lau,
nhiéu kinh nghiém
trong nganh,
vura va nho, chuyén phén luong khach hang
phoi ban budn ban 1¢ toi dai 6n dinh, gia ca Bo phan kinh
Cong | . Iy khach hang, phai chéng, dia | doanh nhidu thiéu
Uobng la mot trong nhung cong ty " j X o
ty Bi duoc thanh 1ap dau tién & diém ngay trl,Jng sot, khong c6 bo
TNHH Ouin 8 52,256 25 12 Uong Bi. tam thanh pho, c6 | phan marketing,
ua M . , \
Thanh _ d khang dinh uy tin trong va | chinh sach hoply | nhan vién ban
Ninh ngoai tinh P L .
Dat dol véi cac dai ly | hang chua duogc

ban va phan phdi toi khu vuc
Cai Dam, Bai Chay rat nhiéu.

va khach hang lay
hang nhiéu, cho
thanh to4n sau doi
Vo1 cac dai ly,
doanh nghiép.

dao tao bai ban
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Stc chia kho cua

cong ty 1on, hang

Bo qua khach

hang nho I, nhan

A bay 1a mdt cong ty duoc . N .
Cong . o . hoa phuc vu nhiéu, | vién ban hang
) danh gia 1a mot trong nhiing . . A o
ty Ubng . L ) luong khach hang | khong co6 kinh
, cong ty c6 muc tiéu thu lon L i B
TNHH | Bi- 7,2 51,236 23 11 L o . | chuyeuladaily, | nghiém, mat uy
. ) nhat Uong Bi. Cong ty mai A .; s
Binh | Quang o ] dicu nay khien tin nhieu lan do
: dugc thanh 1ap nhung phat A . L o
Phuong | Ninh N ) cong ty tiéu thu | chinh sach gia va
tién kha nhanh. .
hang kha nhanh, it | san pham khong
bi r dong von tot.
La mot cong ty duoc thanh A .
o Hoat dong mol
. lap va thang 4/2000, hoat . o
Cong N . ) nganh nghe nén
N dong trong linh vyc nhap L
ty Uobng P ) : o ) mol quan ly, cong
) khau va kinh doanh céc loali La cong ty lau A N
TNHH | Bi- Lo ) 5 P tac ban hang déu
) ) 6,6 48,523 15 8 sat thép dung trong xay dung | nam, chat luong, o
thép | Quang A R A s & muc chung,
N _ cong nghi¢p, xay dung dan gia ca tot o
Viét | Ninh o o khong tap trung
Nam dung, co khi ch¢ tao may, da

¢6 hon 13 nam kinh doanh

nganh nghé.

riéng vao mot
mang nhat dinh.
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2.3.2. Nghién cwu thi truwong

Péi voi cong ty TNHH thuong mai Duy Tung — 1a mot DN hoat dong
kinh doanh thuwong mai, cong ty di va dang tich cuc diéu tra nghién ctu nhu
cau thi trudng nham thoa méan tdi da nhu cau thi truong. Tir qua trinh diéu tra
nhu cau thi truong, cong ty di xac dinh duoc dic diém tiéu thy caa thi truong,
thi hiéu tiéu dung ctia ngudi dan phia Bic, dic biét 1a thi truong Quang Ninh.

Qua do6 doanh nghiép da xac dinh dugc cac nhom khach hang chinh:

+ Nhom khach hang nho 1€ (dan chiing): day 1a nhom khach hang dong
dao, tiém ning vi cong ty 1a doanh nghiép nho, viéc thu hiit nhém khach hang
dé tim ra va quang cdo dén khach hang da dang va sip c6 nhu cau nhu xay
dung nha &, co quan, van phong,... Vi vy cong ty can c6 nhiing chién luoc
cu thé thu hat dong dao hon nhitng bo phan dan chung trong khu vuc dén
cong ty, gitp thuc day kha ning tiéu thyu trong thi phan day tiém ning.

+ Nhom nha dau tu, cong ty xay dung: day la nhom khach hang 16n cua
cong ty, 1a khach hang thudng xuyén, cac hop dong cung cap vat lidu cho xay
dung nhiéu hon dua vao nhém khach hang nay.

Vé nhiing diém trén cong ty Duy Tung chua chua trong viéc phan chia
cac d6i tuong khach hang tiém ning. Nghia 13 chua c6 su quan tim dic biét
dén van dé nay, chua c6 su so sanh va danh gia cac tiéu thirc nham phan chia
khach hang. Viéc ban hang con mang tinh dai ching va chua dugc chuyén
nghiép. Boi mot phan cong ty chua thuc su 16n, khau nghién ciru khach hang
cua bo phan marketing chua hoan thién.

2.3.3. Hé théng chién lwec marketing
2.3.3.1 Chinh séch san pham

% Cdc chiing logi san phdm ciia cong ty
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Bang 2. 7 Co cau ching loai san pham

Cong ty Cong ty Cong ty Cong ty
Duy Tung TNHH TNHH Binh | TNHH thép
Thanh Pat Phuong Viét Nam
| - San pham thép
Thép 1a X X
Thép phi X X X X
Thép cudn X X X
Thép tam X
Thép 14 can X X X
nong
Thép phi 8 X X
Thép phi 6 X X X
I1- San pham co khi giao thong
Hang rao X
Ho lan X X X
Cau tam X X
111-SAN PHAM CO KHI CHINH XAC
Chi tiét dong X X
Chi tiét nhom X X X
Chi tiét nhua X
Chi tiét inox X X X

Qua bang trén ta thay san pham thép cua cong ty hién nay chua da dang
bang cac d6i thu canh tranh. Tuy san pham thép 1a san pham cha luc trong
doanh thu ban hang cua cong ty, nhung trén thuc té ta thdy duoc san pham
thép ctia cong ty co thép 14, thép phi, thép cudn, thép phi 6. Con san pham
thép ctia d6i thu canh tranh 13 cong ty TNHH Thanh Dat lai nhiéu hon gom c6
thép 14, thép phi, thép tdm, thép 14 can ndng, thép phi 8, thép phi 6. Cia cong
ty TNHH thép Viét Nam gém c6 thép phi, thép cudn, thép 14 can nong, thép
phi 8, thép phi 6. Va ciia cong ty TNHH Binh Phuong gém c6 thép phi, thép
cudn, thép 14 can néng. Cong ty TNHH Thanh Pat va cong ty TNHH thép
Viét Nam 1 hai di tha canh tranh 16n vé mat san pham thép cua cong ty.
=> Vi vy dé day manh hoat dong tiéu thy caa minh dong thoi dap tng
dugc nhu cau mua cua khach hang, cong ty can phai van hanh t6 chic kinh
doanh san pham theo huéng da dang hoa san pham - nhap san pham c6 chat
luong dong thoi dam bao duoc d6 da dang cia san pham.
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San pham co khi giao thong ctia doanh nghiép gém c6 ho lan va cau tam
con doanh nghiép ddi thu canh tranh cong ty TNHH Thanh Pat gom hang rio,
ho lan, cong ty Binh Phuong c6 ho lan va cong ty thép Viét Nam c6 san pham
cAu tam.

San pham co khi chinh xac Duy Tung c6 chi tiét ddng, nhom, inox. Doi
thu canh tranh 1a céng ty TNHH Thanh Pat gom cac san pham chi tiét dong,
nhya, inox. Cong ty Binh Phuong c¢6 2 san pham 14 chi tiét nhom va chi tiét
inox

Hién nay, ddi tha canh tranh cua doanh nghiép kha da dang khong chi
1a doanh nghiép trong nudc ma con nudc ngoai. Do san pham cua doanh
nghiép khong phai san pham doc quyén ma 1a san pham san xuit thong
thuong nén yéu tb canh tranh duoc chii yéu 1a chat luong san pham va gia ca.
Hién nay, theo khao sat ctia phong kinh doanh co ciu thi truong cua doanh
nghiép chi chiém 6-7% thi truong sat thép tai khu vuc TP Quang Ninh
2.3.3.2 Chinh sach vé gia

Gia ca 1a yéu to quyét dinh t6i kha nang tiéu thu san pham cia mot
doanh nghiép. Hiéu duoc diéu nay cong ty ludn co nhiing chinh sach gia ca
pht hop Vi tirng mat hang kinh doanh gitip dap (ing nhu cau cua khach hang
trong ting phan doan thi truong.

Bang cong tac danh gia, phan tich gia ca cua ting loai san pham cua cac
d6i thu canh tranh, cong ty di dua ra mirc gia phu hop nhat dbi véi khach
hang, ddng thoi bang cac chinh sach quan 1y chi phi mot cach hiéu qua giup
cho gia thanh canh tranh dugc véi ddi thi. Bé 1am duoc nhu vay cong ty da
c6 nhitng hoat dong cu thé:

+ Kiém soat gia chit ch& tir khau nhap hang cho t&i khau tiéu thu san
pham.

+ Panh gia, so sanh gia ca véi doi thu canh tranh trén dia ban nham dua
ra murc gia phu hop.

+ Chinh sach van chuyén: day la nhitng mat hang cong kénh, khé khin
trong viéc van chuyén ma sau khi mua hang lai phai bo ra mot chi phi van
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chuyén hang hoa thi cong ty da dwa ra chinh sach mién phi van chuyén néu

gan va tinh gia van chuyén thap néu xa.

Bang 2. 8 Chinh sach gia ciia Duy Tung so véi cac d6i thii canh tranh véi

mét s6 san pham

DPon R Chénh R Chénh R Chénh
vi Cong Cong ty 1&ch so Cong ty 1&ch so Cong ty 1€ch so
oo | TNRH | TNHH | =) TNHH | 7.
Yo | Thanh | S| Binh | S thép viet| S
s Dat . y Phuong . y Nam ‘y
tung tung tung
| - San pham thép
Thép | YN
4 Pl p/K | 16,680 | 17,760 | 1,080 | 17,920 | 1,240 | 15,190 | -490
g
Then | YN
phiep P/K | 14,980 | 13,000 | -1,980 | 13,675 | -1,305 | 16,902 | 1,922
g
Thep | YN
Cug“lf D/K | 14,000 | 14,700 | 700 | 14,000 0 15,000 | 300
' g
Thep | YN
ténip P/K | 14,980 | 16,000 | 1,020 | 13,675 | -1,305 | 16,500 | 1,520
g
Thép | VN
14 P/K
oin . 16,600 | 17,690 | 1,090 | 17,700 | 1,100 | 18,280 | 1,680
nong
Thép | YN
phig P/K | 15950 | 16,900 | 950 | 15500 | -450 | 12,090 | 1,140
g
Thép | YN
phig D/K | 14,000 | 12,000 | -2,000 | 15,240 | 1,240 | 11,000 | -1,000
g
I1- San pham co khi giao thong
Han M2 1 550,00 679,000 129,00 590,000 | 40,000 | 558,000 | 8,000
g 1rao 0 0
Eﬁ M2 5721’32 668,000 | 95679 | 798,908 1267’58 650,932 | 78,611
Cau | M2 | 335,34 465,401 130,06 448 634 113,29 513,664 178,32
tam 1 i 0 3 3
111-SAN PHAM CO KHi CHINH XAC
Chi | Kg 196,736 | 11,136 | 187,456 | 1,856 | 186,528 | 928
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tiét 185,60

ddng 0

Chi | Kg

tiet

nhd 233,70 247,722 | 14,022 | 236,037 | 2,337 | 232,532 | -1,169
m 0

Chi | Kg

tiét 289,00 | 306,340 | 17,340 | 291,890 | 2,890 | 287,555 | -1,445
nhua 0

Chi | kg

tiét 93,040 | 9,040 | 88,840 | 4,840 | 91,420 | 7,420
inox 84,000

Ngudn: Phong kinh doanh

- Nhin chung gia san pham thép cta cong ty Duy Tung véi cac Cong ty
dbi thi canh tranh chénh 1éch khéng dang ké trén dudi 1,000 VND

Pbi voi san pham thép 14 cong ty Thanh DPat so véi cong ty Duy Ting
tang 1,080VND, cong ty Binh Phuong so v6i cong ty Duy Tung gia san pham
tang 1,240VND, con cong ty thép Viét Nam muc gia giam so véi cong ty Duy
Tung 12 490VND. San pham thép phi ctia cong ty Thanh Pat so voi cong ty
Duy Tung giam 1,980VND, Cong ty Binh Phuong so v61 cong ty Duy Tung
gia san pham giam 1,305VND, con cong ty thép Viét Nam muc gid ting so
V6i cong ty Duy Tung 14 1,922VND. Nhom san pham thép tim va thép phi 8
cta cong ty Thanh Pat so véi cong ty Duy Tung déu ting voi muac gia 1an
luot 1a 1,020VND va 950VND , Cong ty Binh Phuong so vdi cong ty Duy
Tung gia 2 san pham giam lan luot véi mic 1,305VND va 450VND, con
cong ty thép Viét Nam muc gia 2 san pham nay lai ting so véi cong ty Duy
Tung 1a 1,520VND va 1,140VND. San pham thép cudn cua cong ty Duy
Tung so voi cac cong ty doi thii chénh 1éch khong nhiéu. San pham thép 1a
can nong cua Duy Tung dang & mirc do thap hon so véi cac cong ty doi thu 13
hon 1000VND

C6 thé thady murc gia ban cua cac cong ty & mie twong doi twong ty nhau
boi gid thép duge quy dinh chung trong Chi thi s6 30/2004/CT-TT ngay
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05/8/2004 cua Tha tuéng Chinh pha chi dao Tong cong ty Thép Viét Nam
som hinh thanh hé théng dai Iy va mang ludi kinh doanh thép nham bao dam
cac muc tiéu 6n dinh gia thép, tranh loi dung viéc diéu chinh thué dé nang gia
thép va lién két bat hop phap giita cac nha san xuat va phan phdi dé nang gia
thép tuy tién, kiém tra va co bién phap xur 1y cac doanh nghiép khong chip
hanh quy dinh trong khau luu thong thép.

- Tiép theo, san pham co khi giao théng cua cong ty Duy Tung dang c6
murc gia thap hon so véi cac cong ty d6i thi. San pham hang rio, ho lan, cau
tam ctia Cong ty Thanh Pat so voi cong ty Duy Tung ting lan luot la
129,000VND dbi voi san pham hang rao; 95,679VND d6i véi san pham ho
lan va 130,060VND véi san pham cau tam. Cong ty Binh Phuong so véi
Cong ty Duy Tung ting lan luot 1a 40,000VND dbi vai san pham hang rao;
126,587VND  ddi véi san pham ho lan va 113,293VND véi san pham cau
tam.

- San pham co khi chinh x4c cta cong ty Duy Tung dang c¢6 mirc gia
thap hon so voi cac cong ty doi thi 1a cong ty Thanh Pat, cong ty Binh
Phuong va cong ty thép Viét Nam.

S¢ di san pham co khi giao thong va co khi chinh xac cta coéng ty c6
murc gia thap hon so Véi cac cong ty doi thii 1a do cac san pham nay trén thi
truong dang bao hoa va c6 do canh tranh cao.

+ Chuong trinh chiét khau cit giam phan tram
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Bang 2.9 Chwong trinh chiét khiu ciia Duy Tung so véi cac dbi thi canh tranh

Mikc chiét khau (%)
Piéu kién chiét | Cong ty Duy Cong ty Cong ty Cong ty
khéau Tung TNHH Thanh | TNHH Binh | TNHH thép

Dat Phuong Viét Nam
Doanh s6 dudi 0 0 0 0
50tr/hop dong
Doanh sb tir 50- 0.25 0.25 0.5 0.5
100tr/hop dong
Doanh s6 tir 0.5 0.5 1 0.5
100-200tr/hd
Doanh so tur 1 1.25-1.5 1-1.25 0.75-1,25
300-400tr/hd

Nguoén: Phong kinh doanh

Bén canh chiét khau dua theo sb lugng hang mua, cong ty con chiét khau
theo kha ning thanh toan ctia khach hang dé tra tién nhanh, giup viéc quay
vong von cua cong ty nhanh va giam ti Ié khoan phai thu.

Péi vai Doanh sé dudi 50tridu/hop dong thi cong ty Duy Tung ciing
gidng nhu cac cong ty d6i thu canh tranh khong chiét khau phan tram vi gia
tri hop dong qua nho. Doanh sé tir 50-100triéu/hop dong thi cong ty Duy
Tung tra chiét khau 0.25% so véi cong ty ddi thu canh tranh thi day 1a mirc
trung binh. Hai Cong ty TNHH Binh Phuong va cong ty TNHH thép Viét
Nam & mtrc cao hon 1a 0.5%. Doanh s tir 100-200triéu/hop dong thi cong ty
Duy Tung ciing tra & murc trung binh thap hon cong ty TNHH Binh Phuong 1a
0.25% va bang cong ty TNHH Binh Phuong 1a 0.5%. Doanh sé tir 300-
400trieu/hop ddng thi cong ty Duy Tung duy tri chiét khdu cb dinh 1a 1%,
khong bién dong nhu cac ddi tha khac. Nhu vay cé thé thdy Cong ty TNHH
Thanh Pat 1a d6i thu manh nhét cua cong ty Duy Tung trong khu vuc.
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+ Ti Ié chiét khiu dua theo kha ning thanh toan
Bang 2.10 Chwong trinh chiét khau dya theo kha ning thanh toan

ciia Duy Tung so véi cac doi thi canh tranh

Mikc chiét khau (%)

Thot han thanh | Cong ty Duy Congty | Congty | Congty TNHH thép

toan Tung TNHH TNHH Viét Nam
Thanh Binh
Pat Phuong
Thanh toan 0,15 0,2 0,2 0,15

trong vong 30
ngay sau mua
hang

Thanh toan 0,2 0,3 0,3 0,5
trong vong 60
ngay sau mua

hang

Nguon: Phong kinh doanh

Mtc chiét khau hay hoa hong nay danh cho cac cong trinh 16n, cac nha
dau tu. Ho s& huong chiét khau theo doanh sé mua tir cac khoan chénh 1éch tir
gia do ho lya chon. Hoa hdng duoc hudng ngay trén hoa don sau cung. Doi
vo1 Thanh todn trong vong 30 ngady sau mua hang thi cong ty Duy Tung &
murc trung binh so véi cac ddi thii canh tranh, con Thanh toan trong vong 60
ngay sau mua hang thi cong ty Duy Tung & mac thap hon so véi ddi thu canh
tranh.

Hién nay chinh sach gia cia cong ty dugc danh gia la kha phu hop voi
thi trudng, cac muc gia ciia cong ty déu chap nhan duogc. Trong giai doan nay,
thi truong sat thép tang manh, viéc gia tang nay cling khong anh hudng qua
|6n dén DN.
2.3.3.3 Chinh sdach vé phén phoi

So dd 2. 2 Kénh phan phoi cia Duy Tung

Cong Khach
ty hang
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v

Ngudn: Phong kinh doanh

+ Kénh tryc tiép: Cong ty ban hang héa truc tiép dén nguoi tiéu ding
ma khong qua bat ki trung gian ndo. Pay 1a kénh doanh nghiép.

Ddi véi cac thi trudng cac cong trinh ctia cong ty: cong ty td chirc ban
hang truc tiép dén cac don vi, cac cong trudng cua cong ty chir khong qua dai
Iy cap mot.

Déi vai thi truong dy an, cong ty ap dung cac bién phép tiép thi dén cac
cha dau tu, cac ban quan 1y dy 4n ctia bo Xay dung, bo Giao thong... dé dua
san pham thép vao st dung chinh thirc trong cac du 4n 1on.

Theo két qua nghién ctru thuc té cho thay véi mang ludi phan phéi hién
tai ciia cong ty chua dap ung duoc day da nhu cau cua nguoi tiéu dung. Do d6
cong ty phai tap trung xay dung hé théng kénh phan phdi tét hon va bao phu
rong hon.
2.3.3.4 Chinh sach xic tién

Cong ty chi tap trung vao ban hang c4 nhan sau do6 té1 hinh thac
khuyén mai va marketing truc tiép con PR va quang céo thi rat han ché. Do
chinh 1a mot s6 thiéu xot rat 16n cua cong ty trong khau xuc tién.

Thuc té tim hiéu cong ty méi chi dirng lai & viéc gigi thiéu san pham
qua bao chi vi thé nhitng khach hang khong co thoi gian tiép xtc véi bao chi
thi s& khé biét dén cac san pham cia cong ty. Mot nhuoc diém nira 1a cong ty
chua thiét 1ap mot hé thdng kénh thong tin khach hang nén khach hang khong
thé cap nhat kip thoi nhimg thong tin méi vé san pham ciing nhu nhing uu
dai danh cho khach hang.

Cong ty con tiét kiém cac chuong trinh khuyén mai danh cho khach
mai va khach 1au nam nén chua thu hut duoc sy cha y dac biét cua ho. Do d6

dé dat duoc muc tiéu phat trién thi trudng, cong ty can nghién ciru nhitng
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cong cu xuc tién thich hop nhiam day manh hoat dong tiéu thu mot cach manh
hon nira.
2.3.4 M{t so chi tiéu danh gid higu qua hoat dong marketing

Bang 2.11 Hiéu qua cua hoat dong marketing

DVT: VND
STT tcl:; Nim 2017 Nim 2018 Nim 2019 2018/2017 2019/2018
SO tién % | SO tién

1 t[;ﬁa”h 35,650,230,000 | 40,235,890,560 | 41,235,890,560 | 4,585,660,560 | , 5 | 1,000,000,000
2 ;Ti' 283,183,450 295,538,358 301,129,358 12,354,908 43 | 5591000

3 ile’lllﬁn 639,574,963 239,243,134 152,450,823 400,131,829 |-63 |-86,792,311
4 DT/CP | 125.89 136.14 136.93 10.25 8.1 [0.79

5 LN/CP | 2.25 0.80 0.5 -1.44 641|703

Qua bang trén ta thdy cing véi Sy ting 1én ctia doanh thu qua cac nim
thi chi phi marketing ciing ting manh. Cu thé so nim 2018 v&i ndm 2017 chi
phi marketing tang 4.3% tuong duong 12,354,908 VND va nam 2019 so vdi
2018 tang 1.8% tuwong dwong 5,591,000VND. Déng thoi loi nhuin qua cac
nam tur 2017-2019 caa doanh nghiép cé xu hudong giam manh, tir nam 2017-
2018 giam 63% tuong duong 400,131,829 VND, tir nam 2018-2019 tiép tuc
giam 36% tuong duong 86,792,311 VND. Qua trén ta thay viéc sir dung chi
phi marketing caa doanh nghiép chua thuc su hiéu qua dan dén lgi nhuan cua
cong ty giam. Vi vay doanh thu trén chi phi va lgi nhuan trén chi phi ciing c6
xu hudng giam xudng. Nam 2019 so véi ndm 2018 doanh thu trén chi phi cua
cong ty ting nhe 0.5% va loi nhuan trén chi phi giam xubng 37.4%. Cho nén
dé khic phuc tinh trang trén doanh nghiép can phai xem xét lai chinh xac xem
cac chi phi ndy da duoc sir dung hiéu qua hay chua? Bong thoi c6 phuong an
chi tiét dé han ché nhimg phuong phap chwa hiéu qua nay.
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2.4. Panh gia va nhin xét chung vé hoat dong tiéu thu san pham tai cong
ty TNHH Thwong Mai Duy Tung
2.4.1. Piém mgnh

- Doanh thu ban hang qua cac nim ting rd rét, diéu do cho thay su tén
tai va phat trién cua cong ty tao cong an viéc lam cho ngudi lao dong. Co ciu
san pham cua cong ty ngdy cang duoc cung cd.

-Cong ty da tao dwoc nhitng méi quan hé chat ché véi nha cung cip va
ludn chi dong tim kiém ky két hop dong tiéu thu hang hoa.

-Luén tao diéu kién thuan loi cho khach hang, thu tuc thanh toan van
chuyén nhanh chéng.

-Thuong xuyén chiét khau da thiét 1ap duoc mdi quan hé tét dep Voi
khach hang.

- Tinh hinh ndi bd doan két, nhan vién c6 kinh nghiém.

Mau ma, ching loai hang hoa ngdy cang phong phi, da dang. Tur chd
san pham cua cong ty chi c6 4 nhém hang va trong mdi nhém hang c¢6 rat it
cac mau ma. Téi nay cong ty di 8 nhom hang bao gom hon 20 loai san pham
khac nhau. Viéc da dang hoa chung loai gop phan dap tng nhiéu hon nhiing
nhu cau khéc nhau cta khach hang.

Gia cua san pham dinh gia trén co so chi phi va theo gia cua dbi th
canh tranh, chat lugng san pham cua céng ty t6t hon nhiéu ddi tha canh tranh
nhung gia kha cao so v&i gia cta doi thu nén hién tai mang gia da hop 1y va
phu hop voi kha ning tiéu dung cua khach hang va cé tinh canh tranh vé gia
$0 Vi doi thu.

T6 chuc lao dong dé sir dung lao dong co ké hoach va hop 1y. Tap thé
can bd cong nhan vién doan két nhat tri, nhiét tinh, tan tdm voi cong viée va
dap (g tot vai doi hoi cua thi trudng

Tiéu thy 6n dinh va phat trién 12 nhan t6 quan trong dam bao cho sy
phat trién doanh nghiép. T chac va thuc hién tét cac khau trong qua trinh

ban hang nén doanh thu hang nim déu ting, doanh thu nim nay ting cao hon
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nim truéc, hoan thanh ké hoach va nghia vu v&i ngan sach nha nudc, c6 tich
luy c6 dam bao thu nhap cho nguoi lao dong, tai chinh lanh manh.
2.4.2. Nhitng hgn ché, nguyén nhin

Ngoai nhirng diém manh noi trén, doanh nghiép con c6 nhitng han ché
nhét dinh trong qu4 trinh kinh doanh.

Cong ty chua dau tu nhiéu cho cong tac nghién ctru thi truong, chua chu
trong khach hang tiém nang. Vi thé nhiing tin vé nhu cau thj truong ma cong
ty ndm bat duoc con han ché. Ban than cong ty rat kho xac dinh thi phan cua
minh trén thi truong, hon nita ciing chua ¢ chién lugc chiém linh thi truong.

Khong chu trong va khong c¢6 kinh phi cha trong dén marketing, khong
c6 chién luoc quang cdo va khuyén mai con mang tinh tu phat nén khong c6
tinh sang tao va ndi dung con han ché.

Chua c6 kénh phan phdi nén thi trudng tiéu thu con han ché.

Hoat dong kinh doanh chua di siu dén cong tac tim kiém khach hang
hay 16i kéo ho V& v&i minh, chii yéu van 1a khach hang ty tim dén doanh
nghiép

Cac hoat déng hd tro ban hang chua cao, chua dong bg, hé théng thu
thap thong tin chua hoan chinh. Cac méi quan hé mua ban van dung lai ¢ d6i
tac truyén thong.

Cong ty da c6 dinh huéng ding din trong chinh sach kinh doanh chung
va chinh sach Marketing — mix trong khau tiéu thu san pham. Song né van
con nhiéu tén tai vé nén moéng cho viée ap dung marketing nhu 1a méi truong
t6 chirc noi bo, diéu Kién riéng cua cong ty, cong tic can bd va ké hoach cac
hoat dong hd trg marketing lam cho viéc 4p dung marketing chua duoc hiéu
qua.

Nhitng nhu cau caa khach hang cong ty chwa nam bat day du va kip thoi,
cling nhu chua dua ra dugc cac bién phap kip thoi va nhanh nhay. Ngan sach
cho hoat dong nghién cau thi truong ciing han ché nén hiéu qua cua viéc
nghién cuu thi truong va viéc trién khai cac nd luc marketing con han ché.
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Mot van dé nita ma cung 1a van dé tn tai khong nho trong viéc ap dung
marketing d6 1 cong ty 1am marketing nhung can bo hiéu biét vé marketing,
nang luc chuyén mon marketing lai gan nhu khong cé. Viéc tim hiéu thi
truong tiéu thy san pham dwa trén kinh nghiém, dya trén dinh tinh. Diéu do
dan dén viéc hoach dinh chién luoc marketing bi han ché, viéc kiém soat thi
treong tiéu thu san pham ciing bi han ché.

San pham cua cong ty tuy dap tng duoc nhu cau cia khach hang nhung chua
tap trung vao nhitng mat hang c6 kha nang canh tranh cao.

Cong ty chua c6 su dau tu thich ddng cho hoat dong xtc tién thuwong
mai, chua c6 nhiéu bién phap quang cdo, giao tiép dé thu hat khach hang, chi
chu yéu dya vao méi quan hé 1am an 1au nim do viy ma thi trudng tiéu thy
san pham con bi han ché.

Thanh cong va nhitng han ché trong hoat dong tiéu thu san pham trudc
hét phai ké dén nhitng nhén t6 khach quan phu thudc méi trudng vi mo, dé 1a
cac yéu td chinh tri, phap luat, vin hoa va sy phat trién khoa hoc k¥ thuat.

Vé chinh tri, luat phap: Viét Nam 1a quéc gia c6 nén chinh tri rat on
dinh, nhitng ndm gan day Viét Nam dang ngdy cang duoc thé giéi biét dén,
ma& rong quan hé ngoai giao véi ngay cang nhiéu qudc gia trén thé gidi, dic
biét 1a khi trd thanh vién cia to chic thuong mai thé gigi WTO thi day 1a co
hoi 16n cho cac DN mo rong thi trudng tiéu thu san pham.

-Viét Nam dang ngay cang phat trién, luat phap ciia nudc ta ciing ngay
cang c6 nhiéu su thay doi phu hop, ngiy cang tao diéu kién hon cho cac
doanh nghiép ma rong thi trudng tiéu thu san pham.

-V& van héa xi hoi: Van hoa xi hoi c6 tac dong lon dén hoat dong kinh
doanh cua bat ky DN nao khi tham gia vao thi truong. Nhu cau vé san pham
cua ting nguoi khac nhau, do vy ma cong ty phai nghién cttu k¥ thi truong
dé nam bat dugc nhu cau cia khach hang.

- V& su phat trién cua khoa hoc ky thuat: Ngay nay su phét trién cua
khoa hoc ngay cang cao, Viéc (ng dung cac thanh tuu khoa hoc tién tién dang
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ngay cang pho bién va tré thanh nhu cau cap thiét. B4i voi nganh thép ciing
vay viéc ung dung khoa hoc ki thuat hién dai, str dung nhimg may moc thiét
bi hién dai s€ dem lai hiéu qua cao cho doanh nghiép. Do vay day ciing 1a co
hoi cho thi trudng thép, cac doanh nghiép phai ndim bt sy phat trién cua khoa
hoc k¥ thuat dé c6 nhiing san pham hién dai nhat, dap (ng nhu cau ngay cang
cao cua khach hang.

- Cong tac nghién cau thi truong: Do cong ty chua chu trong dau tu vao
viéc nghién cttu thi truong, cong tac nghién ctru chua dugc thuong xuyén va
théng nhat nén thong tin phuc vu cho cac quyét dinh marketing con it, viéc
nam bat va dy bao nhu cau thi trudng con chua kip.

- V& nhan su: Cong ty chua c6 bo phan marketing riéng va can bo co
kién thirc chuyén mon vé marketing khong nhiéu dé c6 diéu Kién nghién ci,
lap ké hoach, thuc hién va kiém tra viéc thuc hién cac chuong trinh
marketing, qua dé thuc hién céc nd luc marketing dé mé rong thi trudong tiéu
thu san pham cho cong ty. Cong tac nay do phong kinh doanh dam nhiém va
cha yéu van 1a cong tac tiéu thu san pham, cac hoat dong marketing chu yéu
van 1a cong tac tiéu thu san pham, cac hoat dong marketing chu yéu dua vao
kinh nghiém la chinh, chua ¢6 chuyén mon, chuyén sau.

-Nguén kinh phi cho marketing rat han hep va chu yéu trich tir cac quy
hay chi 1a mot bo phan cta chi phi ban hang theo tirng thoi ky

-Hoat dong giao tiép, bd tro kinh doanh chi dién ra bdc phat theo ting
chu ky riéng biét, cong ty chi quang cao truc tiép dén khach hang quang céo
trén catalogue nén chua thu hit dugce khach hang.

2.4.3. Nhdn xét

T nhitng wu, nhuge diém trén cua cong ty ta cd thé thidy phan nao
nhitng loi thé va thach thic ma cong ty dang phai d6i mat. Bé ddi pho véi
nhitng bién dong cuaa thi truong, véi nhimg dbi thi canh tranh, cong ty can co

nhitng chién lugc cu thé dé cung ¢ va tao vi thé cua minh trén thi truong.
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Pé 1am dugc nhimg diéu d6 trude hét cong ty can phai co bién phap
dung dan nham day nhanh téc d6 tiéu thu san pham, 1ap ké hoach chién lugc
cu thé , phat huy nhitng diém manh va khac phuc diém yéu. Giai quyét nhitng
van dé kho khan, nhing ton tai ma DN chua thuc hién duoc. Co nhu vay cong
ty m&i co thé canh tranh va thu hit khach hang, nang cao uy tin trén thi
truong va dac biét 1a mo rong hon nita thi truong tiéu thy san pham cua cong

ty trong tuong lai.

62



CHUONG 3: MOT SO GIAI PHAP MARKETING GOP PHAN THUC
PAY TIEU THU SAN PHAM TAI CONG TY TNHH THUONG MAI
DUY TUNG
3.1. Phuwong hwéng hoat dong san xuat kinh doanh ciia cong ty trong giai

doan téi

- Moi truong kinh doanh c6 tac dong khong nho téi hoat dong san xuat
kinh doanh cta cong ty. Trong nhiing nam téi, moi truong kinh doanh dugc
du doan 14 an chira nhiéu thuan loi ciing nhu khé khan d6i voi cong ty. Thuan
loi d6 chinh 1a nhitng khuyén khich dau tu, tuy nhién, trong hé thong phap
luat con nhiéu tranh c&i va chua kip thoi, nhiéu nghi dinh, nghi quyét thay
d6i, stra chira lién tuc dan dén nhitng kho khin trong viéc ap dung va thuc
hién tot phap luat, chinh sach nha nuéc cho cac doanh nghiép. Ngoai ra su hoi
nhap nén kinh té qudc té, ma rong quan hé hop tac san xuat kinh doanh véi
nudc ngoai s& tao diéu kién cho cong ty tiép can vai khoa hoc ky thuat tién
tién va cach quan Iy méi. Song song véi diéu d6 viéc cong ty phai doi mat voi
su canh tranh gay gét khong chi cac cong ty trong nudc ma con ca cic cong ty
nudc ngoai, d6 1a mot kho khac rat 16n.

- Hai Phong va Ha Noi — 13 nhitng thanh phd Kinh té trong diém dang da
phat trién manh caa mién Bac noi riéng va ca nudc nodi chung véi mat do khu
cong nghiép rat day dic, tiém nang phat trién nganh cong nghiép con rat rong
I6n. Pay 1a mot thi truong 1y tuong dé tiéu thu cac san pham vat liéu xay
dung trong thoi gian toi.

- Mé clra hang tai cac thi trudng con bo tréng, chu trong cong tac
marketing vé san pham ciing nhu vé cong ty tai cac khu vuc c6 nhiéu khu
cong nghiép nham nang cao khong ngirng san lugng tiéu thy va sb khach hang
biét dén cong ty.

- Tang cudng hon nita cac chuwong trinh khuyén mai cho khach hang, tao
mbi quan hé giira khach hang va doanh nghiép nham kich thich ho mua lai va
mua véi 6 luong nhiéu hon.
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- Ting cudng cac hoat dong quang cdo, xuc tién ban trén tat ca céac
phuong tién thong tin dai chung nham quang ba thuong hiéu phét trién hinh
anh cta cong ty trong suy nghi ctia khach hang.

- C6 su két hop hai hoa giita 4 bién s6 Marketing-mix 1a san pham, gia,
phan phdi va xuc tién thuong mai trong viéc tiéu thu san pham cia cong ty.

- Pau tu cai cach quan 1y va tuyén dung nhan sy phu hop. Béi dudng
nang cao trinh do ban hang cho nhan vién cé thém kién thic hiéu biét va 1lam
bat tim 1y ctia khach hang, gitip nhan vién c6 kha ning lam viéc tét huong,
tao an tuong tot dbi vai khach hang hon.

- Tao don bay du 16n dé khuyén khich cac dai Iy ban hang, quang céo
gioi thiéu san pham thong qua cac hinh thiic giam gia ban 1& hodc cac hinh
thire khuyén mai phu hop.

- C6 chinh séach, chién luoc guang cao ngén han cling nhu dai han, céac
chuong trinh quang cao khuyén mai phai thé hién phuong thirc muyc tiéu hoat
dong cua cong ty ciing nhu truyén tai nhimg thong tin ma khach hang can
nam bat dong thoi néu bat nhiig diém yéu cua san pham.

- Tang cuong cong tac quan 1y von, giam céng no tao nguon von Kip thoi
cho kinh doanh, giam chi phi luu thong, thuc hién tiét kiém, dong gop day du
vao ngan sach nha nudc.

Nhin chung, dé kinh doanh c6 hiéu qua thi cong ty can c6 dugc phuong
huéng ding dan. Phuong huéng, muc tiéu phu hop sé& 1a kim chi nam cho
cong ty hoat dong ding hudng, gitip cong ty dat két qua tot hon trén thi
truong trong tuong lai.

3.2. Mot sb giai phap marketing gép phan thic day tiéu thu san pham tai
cong ty TNHH Thwong Mai Duy Tung
3.2.1. Gidi phdp 1: ldp website dé qudng bd vé cong ty va gidi thiéu sdn
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Quang cdo truc tuyén khac han quang céo trén cic phuong tién thong
tin dai ching khac, nd gitip ngudi tiéu ding co thé tuong tac véi quang céo.
Khach hang c6 thé nhin vao quang cdo dé 1iy thong tin hodc mua san pham
cing mau mé trén quang cao d6, tham chi ho con c6 thé mua ca san pham tir
cac quang cao online trén Website.

Quang cdo truc tuyén di tao co hoi cho doanh nghiép nhiam chinh xac
vao khach hang ctia minh, va gitip tién hanh quang cdo theo ding véi s& thich
va thi hiéu cta nguoi tiéu dung.

Quang c4o truc tuyén cé nhitng wu diém:

- Kha nang nham chon

- Kha nang theo doi

- Tinh linh hoat va kha nang phan phoi
- Tinh tuong tac

- Sy hd tro clia cong nghé méi

- Chi phi hop ly

Uu diém dang xem xét nhat c6 thé noi 1a kha ning kiém soat chi phi
ctia minh mot cach t6i wu: chi phi bo ra 1a bao nhiéu va danh gia két qua mang
lai ngay sau khi két thuc chién dich nhu khi str dung dat banner, SEO hay
Google...

b. Ngi dung:

Pé thyc hién cong viéc trén cong ty can thué mot cong ty Thiét ké
website chuyén nghiép, vi ho c6 nhiéu yéu té ma ban than cong ty khong c6
dugc nhu: K¥ ning, cac chuyén gia sang tao, kha ning tiép cin va kinh
nghiém trén thi truong. Tuy viéc lua cho nay s& tén mot khoan ngan sach
khong nho cua cong ty nhung bu lai hinh anh cta cong ty s€ hoan hao hon,
tiép can dén khach hang nhanh hon, cong ty dan phat trién hon. Viéc thiét ké
nay dién ra khong chi ngay mot ngay hai ma d6 1a ca mot qué trinh rat k§
ludng, ti mi. Khach hang c6 thé xem théng tin tai bat ctr noi nao, tiét kiém chi
phi cho cong ty trong nhiing van dé nhu in an, giii buu dién, fax, thong tin
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khéng giGi han. Thuan tién cho viéc quang ba san pham, dich vu rong rai va
nhanh chéng, tir 46 dem lai su thuan loi cho d6 tac, khach hang va hon nira
day 1a xu thé dé tdn tai va 16n manh cia mdi doanh nghiép.

+¢+ Chi phi 1ap 1 website:
Chi phi dang ky + duy tri tén mién ( 5 niam ): 350,000d + 480,000d * 5 =
2,750,0004
Chi phi thiét ké website: 5,000,000d

= Téng chi phi lap website: 2,750,0004 + 5,000,000d = 7,750,0004

% Chi phi cho hoat dong ban hang truc tiép:

Hién tai Quang Ninh dang 1a mdt khu vuc phat trién manh, nhiéu dy 4n
dang phat trién vi thé Cong ty can phai ctr nhan vién dén cac doanh nghiép
16n trong khu vuc tim kiém khach hang c6 nhu cau dé giéi thiéu, dong thoi
dén cac noi dan xay dung nhiéu dé chao hang. Nhan vién cir di s& dugc hd tro
di lai, dién thoai va dugc hudng muic hoa héng 2% theo doanh thu san phém
ma ho ban duoc.

- Doanh thu du kién cua cong ty khi thuc hién hoat dong ban hang truc tiép
1a 1.000.000.000 VND/nam.
- S6 luong: 2 nguoi
- Chi phi hd trg xiing xe di lai cho nhan vién/thang * 2 ngudi: 1,000,000 * 2
*12 =24,000,000d
- Muc chi tra: Doanh thu dy kién + thuong ( 2% hop dong ban hang):
1,000,000,000d * 2% * 2(nguoi) = 40,000,000d
=> Tbng chi phi cho hoat dong ban hang truc tiép la:
24,000,000d + 40,000,000d = 64,000,000d
c. Hiéu qua cua bién phap:

Téng chi phi thyc hién giai phap 1: Chi phi lap website + Chi phi cho hoat

dong ban hang truc tiép: 7,750,000d + 64,000,000d = 71,750,000
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Doanh thu du kién ting do hiéu qua hoat dong Marketing 2,061,794,448
VND
d. Két qua cua bién phap:

Bang 3.1 Két qua hoat ddng marketing sau khi thuc hién giai phap 1.

DVT: VND
Truwdec giai .
STT | Chi tiéu Sau gidi phap So tién
phap

Tong

1 41,235,890,560 | 43,297,685,008 2,061,794,448
doanh thu

2 Chi phi 301,129,358 372,879,358 71,750,000
Loi nhuan

3 , 152,450,823 256,930,960 104,480,137
trudc thué

4 DT/CP 136.93 132.0 -4.9

5 LN/CP 0.5 0.68 0.27

> Du kién sau khi thuc hién gia phap, doanh thu cia cong ty s& ting
2,061,794,448 VND, kéo theo lgi nhuan tang 104,480,137 VND
U'u diém:
- C6 thé dem dén cho khach hang nhiing tin mai nhat vé san pham va thong
tin lién quan.
- Quang ba rong rdi dén nhiéu ddi tugng khach hang.
- Tiét kiém chi phi so voi cac loai hinh quang céo khac.
- Thuan lgi chdm s6c khach hang truc tiép, dat hang, mua ban truc tuyén.
- Péi vai hoat dong ban hang truc tiép, doanh nghiép hoan toan kiém soat
dugc quy trinh ban hang, gid ca va tat ca cac thanh phan cia quy trinh ban
hang.
Nhuwoe diém
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- Ludn phai danh thoi gian dé cap nhat tin tuc.

- Kho tiép can ddi véi nhitng khach hang trung nién khong sir dung thuong
xuyén mang Internet.

- Ddi véi hoat dong ban hang truc tiép, doanh nghiép khé md rong quy mo,
rao can cao dé tham nhap thi trudng mai.

3.2.2. Gidi phap 2: Dao tao dpi ngii ban hang

a. Co so cua bién phap:

Pé dap (ng nhu cau thi truong gay gat nhu hién nay, Doanh nghiép
can c6 mot doi ngil ban hang c6 tinh chuyén nghiép cao va hiéu dugc tam 1y
khach hang. Tuy nhién, nhan vién ban hang cua cong ty chua dugc dao tao
mot cach bai ban, thiéu tinh chuyén nghiép nén viéc dao tao doi ngii ban hang
dang 1a diéu rat can thiét.

b. Néi dung:

Cur mot quan ly cuia bd phan ban hang tai cong ty di tham gia khoa dao
tao k§ nang ban hang chuyén sau dai han tai Trung tam dao tao Vinalink
Media Ha Noi dé nang cao trinh d6 vé chuyén mén. Qua khéa ddo tao nhan
vién quan 1y sé& tré vé cong ty phat trién nhom nhan vién ban hang cia cong
ty. Nhu vay nhén vién c6 thé vira 1am nhitng nhiém vu caa ho tai Cong ty vira
hoc tiép thu kién thuc. Tir d6, cong viéc trong cong ty khong bi gian doan ma
lai c6 su thuc hanh, su (g dung vao thuc té trong qua trinh dao tao.

- S6 lugng ngudi: 1 ngudi

- Chi phi: 22,000,000 vnd/khéa hoc/nguoi (1 nam )

=> Tong chi phi thuc hién giai phap 2: 22,000,000d
¢, Hiéu qua cua bién phdap:

Doanh thu dy kién ting do hiéu qua vé hoat dong dao tao ddi ngii ban
hang 14 412,358,905 VND day 1a con sb tang truéng hop 1y dbi véi giai phap
nay, vi quy mo va dia ban cong ty con nho.

d. Két qua cua bién phap:
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Bang 3. 2 Két qua hoat dong marketing sau khi thuc hién giai phap 2.

DVT: VND
Trwoc giai ) .
STT| Chi tiéu Sau giai phap So tién
phap
Tong
1 41,235,890,560 | 41,648,249,465 412,358,905
doanh thu
2 Chi phi 301,129,358 323,129,358 22,000,000
Loi nhuan
3 ) 152,450,823 237,197,596 84,746,773
trudc thué
4 DT/CP 136.93 128.89 -7.24
5 LN/CP 0.5 1.02 0.52

> Du kién sau khi thuc hién giai phap, doanh thu ctia cong ty du kién
tang 412,358,905 VNBD, kéo theo lgi nhuan trudc thué ting 84,746,773

VND.

Uu diém:

Sau khoang thoi gian 1 nam tré Vé, nhan vién ban hang cua cong ty sé

c¢6 nhiing kién thirc chuyén sau vé ban hang, co tinh chuyén nghiép cao trong

cong viéc.

Nhuoc diém:

Nhén vién s& phai danh mot thoi gian nhat dinh cho viéc hoc tap, phan

nao do sé anh hudng t61 qua trinh lam viéc tai cong ty.
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3.3.3. Gidi phdp 3: M¢ thém cira hang va phdt trién cdc kénh phéin phéi
(phdn phoi qua cdc dai 1y).
a. Co so bién phap.

Hién nay Hai Phong xay dyng thém nhiéu nhitng du an c6 quy mé 16n
phuc vu cho dat nuéc cling nhu thanh phd noéi riéng. Cu thé khu vuc huyén
Thuy Nguyén dang 1a dich ngdm hap dan cua nhitng nha cung cap vat tu nhu
Duy Tung.

=>P6 1a co sé dé cong ty ¢ nhiing ké hoach xay dyng thém ctra hang
tai Thay Nguyén. Dia chi cu thé 1a & Pong Son — Thuy Nguyén — Hai Phong
(gan nga 3 Pong Son) bai day 1a khu vuc dang da phat trién véi nhiéu du an
xay dung 16n, giao nhau caa nhiéu tuyén dudng giao thong chinh tai khu vyc.
Noi dé dang cho xe tai di lai va van Chuyén, mat khac day cling 1a noi khach
hang d& tiép can.

b. Ngi dung bién phdap.

+Chi phi cu thé dé mo: thém cira hang

Danh muc Chi phi

Thué mit bang(200m2) 15,000,000%12=180,000,000d
Dung vin phong 1,200,000* 10m2=12,000,000d
May moc thiét bi

1.  Hé thong dién, nudc, 38,000,000d

anh sang, tu stra nha cua

2. Diéuhoa 12,000,000=12.,000,000d

3. May tinh, ban ghé, 10,000,000d

quat,...

4. Xe tai cho hang 400,000,000
Thué nhan cong( 1 ndm)

1.  Quanly (1 nguoi) 6,000,000%12=72,000,000d

2. Nhan vién ban hang, 7,000,000%12*2=168,000,000d

boc xép (2 ngudi)

3. Laixe (1 nguoi) 8,000,000%12=96,000,000d
Tong CP 988.000.000

c. Hiéu qua cua bién phap:
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Doanh thu duy kién ting do hiéu qua caa viéc mé thém cira hang cua cong
ty 14 2,061,794,528 VND
d. Két qua du kién

Bang 3.3 Két qua hoat déng marketing sau khi thuc hién giai phap 3.

DVT: VND
Truwdce giai -
STT Chi tiéu Sau gidi phap SO tién
phap
Tong doanh
1 h 41,235,890,560 | 43,297,685,088 2,061,794,528
u
2 Chi phi 301,129,358 1,289,129,358 988,000,000
Loi nhuan
3 , 152,450,823 287,352,202 134,901,379
trudc thué
4 DT/CP 136.93 33.58 -103.35
5 LN/CP 0.5 0.22 -0.28

> Du kién sau khi thuc hién giai phap, doanh thu ting 1én 2,061,794,528
VND kéo theo lgi nhuan tang 134,901,379VND.
Uu diém:
- Tiép can duoc thém nhiéu khach hang tiém ning, gia ting doanh sb
ban hang,
- Khang dinh dugc vi tri , chiém linh thi truong trén dia ban thanh ph
Hai Phong,
Nhuoc diém:
- Viéc quan 1y, kiém soat nhiéu cira hang cing mét lac 13 twong ddi kho
khan,
- Vén dau tu 16n so vai 1 doanh nghiép vira va nho nhu Duy Tung.
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KET LUAN

Marketing 13 hoat dong rat quan trong ddi voi cac doanh nghiép thuong
mai ndi chung va ddi véi cong ty TNHH Thuong mai Duy Tung ndi riéng.
Marketing 1a mot cong cu quan trong gitp coéng ty didy manh tiéu thu san
pham noi chung va cu thé 1a san pham thép ciia cong ty noi riéng trong thoi
Ky dat nudc dang chuyén minh manh mé nhu hién nay va ca trong tuong lai.
Tuy nhién, doi véi mdi san pham can c6 nhiing cach thic va giai phap
marketing riéng. Vi 1€ d6 ma trong bai khoa luan cia minh em da dua ra :
“Mot sé giai phap marketing nham diy manh hoat dong tiéu thu san
pham tai cong ty TNHH Thwong Mai Duy Tung”.

Trong qua trinh nghién ctru dé tai ndy, em da c6 gang di sdu phan tich
danh gia thyc trang kinh doanh san pham cua cong ty, dong thoi danh gia mot
cach trung thuc wu diém ciing nhu khuyét diém, hiéu qua van hanh cac giai
phap marketing nham day manh hoat dong tiéu thu cua cong ty.

Cudi cuing em xin bay to 10ng biét on sdu sic dén cac thay co gido khoa
Quan Tri Doanh nghiép truong PH Quan ly va Cong Nghé Hai Phong -
nhitmg nguoi di truc tiép giang day va tao diéu kién thuan loi cho em thyc
hién tot dé tai nghién ctru nay. Dac biét, em xin chan thanh cam on c¢b gido,
ThS, Cao Thi Hong Hanh ngudi di nhiét tinh huéng dan, giup d& em trong
sudt thoi gian xay dung va hoan thién bao co nay.

Em xin chan thanh cam on ban lanh dao cong ty TNHH Thuong Mai
Duy Tung va cac anh chi trong phong kinh doanh da tao diéu kién thuan loi
gitp d& em hoan thanh bai khoa luan,

Do su hiéu biét con han ché va thoi gian nghién ctru c6 han vi thé dé tai
nghién ciru cia em con ton tai nhiéu thiéu sot khong thé tranh khoi, Em rét
mong nhan duoc y kién dong gop cuia thay ¢ gido dé bao cao nay dugce hoan
thién t6t hon,
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Em Xin chin thanh cam on!
Hai Phong, ngay 16 Thang 10 nam 2020
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