BO GIAO DUC VA PAO TAO
TRUONG PAI HQOC QUAN LY VA CONG NGHE HAI PHONG

HPU

1SO 9001:2015

KHOA LUAN TOT NGHIEP

NGANH : TAI CHINH - NGAN HANG

Sinh vién : Leé Gia Tung

Giang vién huwéong dan : Ths. Nguyén Thi DIép

HAI PHONG — 2020




BO GIAO DUC VA PAO TAO
TRUONG PAI HQOC QUAN LY VA CONG NGHE HAI PHONG

MOT SO BIEN PHAP NHAM NANG CAO HIEU QUA
HOAT PONG TIN DUNG TAI NGAN HANG CHINH
SACH XA HQI QUAN NGO QUYEN - HAI PHONG

KHOA LUAN TOT NGHIEP PAI HQC HE CHINH QUY
NGANH: TAI CHINH - NGAN HANG

Sinh vién : Lé Gia Tung

Giang vién huwéng dan : Ths. Nguyén Thi Digp

HAI PHONG — 2020




BO GIAO DUC VA PAO TAO
TRUONG PAI HQOC QUAN LY VA CONG NGHE HAI PHONG

NHIEM VU DPE TAI TOT NGHIEP

Sinh vién: Lé Gia Tung Ma SV: 1212404028

Lop : QT1601T

Nganh : Tai chinh - Ngan hang

Tén dé tai: Mot s bién phap nham ning cao hiéu qua hoat dong tin dung

tai Ngan hang Chinh sach x4 hoi quan Ngd Quyén - Hai Phong



DANH MUC CAC TU VIET TAT

STT | TU VIET TAT |TU VIET PAY PU
1 CN Chi nhanh

2 CCB Cuyu chién binh

3 PTCS P6i twong chinh sach
4 GQVL Giai quyét viéc 1am
5 HDPQT Hoi dong quan tri

6 HCN Ho can nghéo

7 HN Ho ngheo

8 HSSV Hoc sinh sinh vién

9 KH-NV K& hoach nghiép vu
10 |KHTC Ké hoach tai chinh
11  |KT-NQ Ké toan ngan quy

12 NHCSXH Ngan hang chinh sach xa hoi
13 PGD Phong giao dich

14 | SXKD San xuat kinh doanh
15 | TK&VV Tiét kiém va vay von
16 |UBND Uy ban nhén dan

17 XKLDb Xuat khau lao dong
18 XDGN Xba doi giam ngheo




MUC LUC

MO DAU ..ot 1
CHUONG I: NHUNG VAN PE LY LUAN CO BAN VE HOAT PONG

TiN DUNG TAI NGAN HANG CHINH SACH XA HOL.........c..cc.coccovvrnnnn, 3
1.1. Hoat dong tin dung va céc hinh thtrc tin dung cia NHCSXH .........cccccuveenee. 3
1.1.1. Hoat dong tin dung ciia NHCSXH.........ccccoviiiiiiiiiiiiiiee e 3
1.1.2. Céc hinh thuirc tin dung NHCSXH.......ccooiiiiiii e 4
1.1.2.1. Cho Vay N0 NENE0.......cciiiiie e 4
1.1.2.2.Cho vay hQ Can NZIEO0 ........ceiiiiiiiiieci s 5
1.1.2.3.Cho vay hg m&i thodt NZhEO ....ccvveiiiiiiiiii e 5
1.1.2.4.Cho vay hoc sinh sinh vién ¢6 hoan canh kho khan ..........cccccocovviiinenne, 6
1.1.2.5.Cho vay hd tro tao viéc 1am, duy tri va mo rong viéc 1am .........ccceveeeeeees 7
1.1.2.6.Cho vay hd trg hd nghé0 VE A G ... 8
1.2. Vai tro cua hoat dong tin dung NHCSXH ......c.coooiiiiiiiiii e 9
1.3. Hi¢u qua hoat dong tin dung tai NHCSXH va cac chi tiéu danh gia........... 10
1.3.2. Cac chi tiéu danh gid hiéu qua hoat dong tin dung tai NHCSXH ............ 10
1.3.2.1. Co cau nguodn von va toc do ting trudng tong nguodn von................... 10
1.3.2.2. Tong du no va toc do ting truong tong dur NO ......cv.vvveeveeeevereeereeeeeeens 10

1.3.2.3. Két qua hoat dong tin dung chinh sach uy thac thong qua céc to chic

Chinh tr1 XA NOT.....c.oi i e e e 11
1.3.2.4. Ty 18 quA han trén tONg du N0 .......oveveeeeeeeeeeeeeee e 11
1.3.2.5. Chi ti8u cAP DU 1AL SUAL ..., 12
1.3.2.6. VONE qUAY VON N AUNG ......ceeveeieieeeeeees e, 12
1.4. Mot s bién phap nhdm nang cao hiéu qua hoat dong tin dung tai NHCSXH.
............................................................................................................................. 12
KET LUAN CHUONG | ..ottt es et en e en e en s 14
CHUONG II: THUC TRANG TiN DUNG POI TAI PGD NHCSXH

QUAN NGO QUYEN, TP. HALI PHONG .........cociioieeeeeeeeeeeeeeeee e, 15
2.1 Théng tin chung vé PGD NHCSXH Quan Ngb Quyén..........cocevrvereerrvennn. 15
2.1.1Cac hoat dong chinh cia PGD NHCSXH Quan Ngb Quyén. .................... 15
2.1.2. Chirc ndng, nhiém vu cia NHCSXH quan Ngo QUYEN .......ccveeveeveeeeinveenn, 15
2.1.3. Mo hinh t6 chtic, €O CAU QUAN 1Y ......voveeeeeeeeeeee e, 16

2.2 THUC TRANG HIEU QUA CONG TAC TIN DUNG TAI NGAN HANG
CHINH SACH XA HOI NGO QUYEN, TP. HAI PHONG ......ccovevvveeeerrnnn. 18



2.2.1 Két qua hoat dONg tin dUNG..........ccevveveeveeeeieeeeeeeese e 18

2.2.1.1 Co chu ngudn vOn va tdc d0 tANG trHONE ...........veeveeeeeeeeereseeeeeesseseeeeeeeean. 18
2.2.1.2 Co cau du ng va tdc d0 tANG trUONEG . ......eeeeeeeeeeeeeeeeee e, 24

2.2.1.3 Két qua hoat dong tin dung chinh sach uy thac thong qua céc to chuc

Chinh tr1 XA NOL.....uviiiiiiiic e e 26
2.2.1.4. Chi ti€u NQ qUA han. ......occcviiiiiiiiie e 31
2.2.1.5. Chi tiéu CAP DU 1A] SUAL ... 34
2.2.1.6.V0ng qUay VON ti dUNE .......ccveeeeeeeeeeeeeeeeeeee e ee e, 34
2.3.Hiéu qua hoat dong tin dung tai NHCSXH Quan Ngb Quyén thong qua cc

chuong trinh chinh SACh .........oooiiiii i 35
2.3.1. Hi€u qua cho vay hd ngh€o.......cccoovviiiiiiiii e 35
2.3.2. Hiéu qua hoat dong tin dung d6i voi HSSV ....ocvovevevieeieeeeceeeeeenan, 37
2.3.3. Hiéu qua hoat dong tin dung d6i v6i GQVL........cccovvvverreeireieseeeesneean, 38
2.4. Mot $6 t0n tai vA NEUYEN NHANL .....cveeeeeeeeeeeee s 39
2.4.1. V& ngudn von cho vay hd NZHEO0: ..o es s, 39
2.4.2. Cong tac cho vay va thu NQ: ... 39
2.4.3 Nguyén nhan ctia nhitng han ché ..o, 41
2.4.3.1 Nguyén nhan Khach quan..........ccccccceviiiiiiiii e 41
2.4.3.2 Nguyén nhan chll qUAaN..........ccccueiiiiiiiiei e 41
2.5. Cach khic phuc nhitng han ché con t0n tai.............oevveeeeereerresereseeeeseeeean, 42
KET LUAN CHUONG L.ttt ettt ettt en e e e 43

CHUONG III:GIAI PHAP NANG CAO HIEU QUA TiN DUNG TAI
NGAN HANG CHINH SACH XA HQI QUAN NGO QUYEN,

HAT PHONG ........oooiiiiiiniscieie sttt 44
3.1 PINH HUONG HOAT DPONG CUA NGAN HANG CHINH SACH XA
HOI QUAN NGO QUYEN ...coeieeeeeeeeteee ettt eses e en s enen e sen s 44
3.1.1 Binh hudéng hoat dong cuia NHCSXH Viét Nam dén nam 2025 ............... 44
3.1.2 Binh hudng hoat dong tin dung ctia Ngan hang Chinh sach xa hoi quan Ngo
QUYBI ..ottt ettt e s ettt n et n ettt 44
3.2 GIAI PHAP NANG CAO HIEU QUA HOAT BONG TIN DUNG TAI
NGAN HANG CHINH SACH XA HOI QUAN NGO QUYEN.......cccovveeunnn. 45
3.2.1 Xay dung mo6 hinh phong giao dich hoat dong hiu qua ..........ccccvveenne, 45
3.2.1.1 Noi dung xay dung phong giao dich NHCSXH quan, huyén................. 45
3.2.1.2 Noi dung xay dung to tiét Kiém VA vay VOM...........cccoeeeveereeeieeeseseeeeseeenn. 46

3.2.2. Pao tao, nang cao chat luong nguén nhan luc.............ooooco, 48



3.2.3. Tang cudng cong tac Kiém tra, Giam SAt .......ccooevevereneerrerssesssssesseeenens 48

3.2.4 Phong chdng rti ro tin dung, 1t 10 d20 dUC .....vveveeeeeeeeeeeeeeeereeeeeae. 48
3.2.4.1 Phong chOng rtli 10 tin dUNG.........ccvivveeeeieeeeeeeeeeeee e, 48
3.2.4.2 Phong chong 1l 10 d20 QUC .......vvveverreeieeeeeseeesese s esesss s 49
3.2.5. Tang cudng cong tac thong tin tUYEn truyen ..........coeeeevrevrrersrerersreennns 49
3.3 MOT SO KIEN NGHI ... ssssesssssssssssssssssaees 49
3.3.1 D6i Vi NHCSXH VISt NaM ..ooovviiiieeieeieccteeeee ettt 49
3.3.2 Pbi voi Tinh uy, Hoi ddng Nhan dan va Uy ban Nhéan déan thanh ph ..... 49
3.3.3 B6i v6i UBND, Ban dai dién HPQT NHCSXH cac quan. .........ccceeeveeene 50
3.3.4 D6i v6i cac Hoi doan thé nhan Gy thac .........c.ceveeeeeeeeeeeeeeeeceeeee e, 50
KET LUAN CHUONG oot ssssssssnns 52
KET LUAN .....cooiiiiiiieieeeeeee et ese st sen s st ane st 53

DANH MUC TAI LIEU THAM KHAO...........ccccoovvivrieireesesreses e, 54



DANH MUC BANG

Bang 2.1: Co cau ngudn von ndm 2017-2019.........ccvvereererereeeeeessesssenseneenenes 20
Bang 2.2: Co cau sir dung nguon von( 2017-2019) ........cvveeeveeeveeeseesesieneseeens 22
Bang 2.3: Du no qua cac nam (2017-2019) ....ooveeiiiiiiiiieee e 24
Bang 2.4: Chit lugng hoat dong t6 TK& VV nam 2019 ........ccevviveerveereeeen. 26
Bang 2.5: Cong tac kiém tra cua cap hoi nhan uy thac nam 2019 (cap quan).... 46
Bang 2.6: Cong tac kiém tra nam 2019 tai cic phudng trong dia ban Quan...... 47
Bang 2.7: Du ng iy thac qua CAC NAM ......ccvvviiiiiiii e 28
Bang 2.8: Cac chi tiéu ng qua han theo cac nam (2017-2019) ........ccocevevivenene, 31
Bang 2.9: TY 1€ NO QUA haN ......ccveeiiiiie e 32
Bang 2.10: Chi tiéu Cép bu 14i suat (Huy dong tiét kiém 31/12/2019) .............. 34
Bang 2.11: Vong quay von tin dung nam 2019 ........cocevevevereeeresssressenseeienenes 35
Bang 2.12: Ty 1& ho nghéo duoc vay von nam 2019 ........cc.cveeveeeveeeveeiereene 36

Bang 2.13: Ty 1¢ ho nghéo thoat nghéo do dugc vay von theo cac ndm (2017-

DANH MUC SO PO, BIEU PO

Biéu d6 2.1: Mo hinh t6 chic bo may cia PGD NHCSXH Quan Ngb Quyen............. 17
Biéu d6 2.2: Toc d6 tang trudng nguon von qua cac nam( 2017-2019) ......ceveverennee. 21
Biéu db 2.3: Co cau tién tiét kiém qua to cta cac to ChiC NOI. .....veveeeeeeeeeceeens 27



MO DAU

Ngéan hang Chinh sach x3 hoi (NHCSXH) dugc thanh 14p nham tach tin
dung chinh sach ra khoi tin dung thuong mai. Pay la nhitng nd luc 1én cia
Chinh pha Viét Nam trong viéc thuc hi¢n chuong trinh, muc ti€u quéc gia va
cam két trudc cong dong qudc té vé xoa doi giam nghéo va tao diéu kién hoi
nhap cho cadc Ngan hang thuong mai Nha nudc. La mot ngan hang chuyén thuc
hién tin dung chinh sach dau tién & Viét Nam véi muc tiéu hoat dong 1a chuyén
cung cap tin dung uu dai cho nguoi nghéo va cac ddi twong chinh sach khac theo
quy dinh cua Chinh phu, so véi cdc ngan hang thuong mai khac, NHCSXH vtra
c¢6 diém chung vira c6 dic thu riéng.

NHCSXH quan Ngb Quyén, thanh phé Hai Phong di dugc timg ho gia
dinh trong dia ban quan biét toi thong qua cac diém giao dich phuong va cac t6
chirc chinh tri xa hdi nhu: Hoi Phu nit, Hoi Cuu chién binh, Poan thanh nién va
cac t6 tiét kiém & vay von. Qua d6 ngudi nghéo va cac dbi tuong chinh sach
khac co diéu kién tiép can nguén von wu dai cta Nha nuéc mot cach nhanh
chong va thuan tién. Hoat dong cia Ngan hang Chinh sach xa hdi quan Ngo
Quyeén di gop phan quan trong trong viéc thuc hién chuong trinh quéc gia vé xo4
do6i giam nghéo, giai quyét viéc lam, nang cao doi sbng cho nhan dan, duoc cap ty,
chinh quyén dja phuong, duoc Ngan hang Chinh sach xa héi Viét Nam danh gia
Cao.

Tuy nhién trude thuc trang hién nay, viéc Ngan hang Chinh sach xa hdi
quan Ngb Quyén ddy manh trién khai thuc hién cho vay véi tbe do ting truong
ngudn vén 16n, quy mé tin dung ngdy cang ting, hoat dong tin dung dang con
ton tai mot sd nhiing bat cap dat ra cho NHCSXH mot thach thic 16m do la: Lam
thé nao vira phuc vu cac d6i twong chinh sach mot cach tt nhat vira quan 1y
ngudn vén cic chuong trinh cho vay an toan, hiéu qua, déng thoi c6 phuong
phap tac nghiép nham nang cao ning suat lao dong, giam cuong do 1am viée cho
nguoi lao dong va nang cao vi thé cia NHCSXH trong diéu kién sb luong can
bo c6 tang nhung khong dang ke.

Véi nhimg 1y do trén, t6i chon dé tai “Mot s6 bién phap nang cao hiéu
qua hoat dong tin dung tai Ngan hang Chinh sach xi hdi Quin Ngé Quyén,
thanh phé Hai Phong” dé 1am khoa luan tdt nghiép dua trén tinh hinh hoat
dong cua Phong giao dich Ngan hang Chinh sach xa hoi quan Ngo Quyén, thanh



phd Hai Phong.

Ngoai phﬁn mé& dau, két luan va danh muc tai liéu tham khao khoa luan
duoc bd cuc thanh 3 chuong

Chuwong I: Nhitng van dé 1y ludn co ban vé hoat dong tin dung tai
Ngan Hang chinh Sach Xa H¢i

Chwong Il: Thuc trang hoat dong tin dung tai NHCSXH quan Ngo
Quyén, thanh phd Hai Phong (2017-2019)

Chuong III: Mjt sé bién phap ning cao hiéu quéa hoat dong tin dung
tai NHCSXH quén Ngé Quyén, thanh phé Hai Phong



CHUONG I: NHUNG VAN PE LY LUAN CO BAN VE HOAT PONG
TIN DUNG TAI NGAN HANG CHINH SACH XA HOI

1.1. Hoat dong tin dung va cac hinh thirc tin dung cia NHCSXH
1.1.1. Hoat dong tin dung cia NHCSXH

NHCSXH duogc thuc hién cac nghiép vu: huy dong von, cho vay, thanh
toan, ngan quy va dugc nhin vn uy thac cho vay uu dai cua chinh quyén cac
phuong, cac td chirc kinh té, chinh tri - xa hoi, céc hiép hoi, céc td chirc phi
Chinh pht, céc ca nhan trong va ngoai nudc dau tu cho cac chuong trinh dy an
phat trién kinh té xa hoi.

NHCSXH 1a mét trong nhiing cong cu don bay kinh té cia Nha nudc
nham gitp ho nghéo, hd can nghéo va cac doi tuong chinh sach cé co hoi tiép
can von tin dung uu dai dé phat trién san xuat, tao viéc lam, nang cao thu nhap,
cai thién diéu kién séng, vuon 1én thoat nghéo, gop phan thuc hién chinh sach
phat trién kinh té gan lién v6i x6a d6i giam nghéo, dam bao an sinh xa hoi, vi
muc tiéu dan gidu — nuéc manh — dan chi - cong bang — vin minh.

Trong nhitng nim qua, hé thong chinh sach tin dung wu dai khong nging
duogc hoan thién, tao diéu kién cho nguoi nghéo va cac doi tuong chinh sach
duogc tiép can ngudn von tin dung vu dii cia Nha nudc, timg budc nang cao
diéu kién séng, tao su chuyén bién manh mé, toan dién & cac vung ngheo, vung
d6ng bao dan toc thiéu sb.

Pé tao diéu kién diy manh hoat dong tin dung chinh sach, Ngan hang Nha
nuéc (NHNN) da to chtc xay dung ké hoach, tham muu trinh ban hanh va trién
khai chi dao thuc hién nhiéu chinh sach giam ngheo nhu:

- Chu tri xay dung trinh Thu tuéng Chinh phu ban hanh hodc ban hanh
theo thim quyén céac co ché chinh sach dbi voi hoat dong tin dung chinh sach,
tao su déng b, phu hop voi muc tiéu dat ra nhu: Quyét dinh sb 15/2013/QDb-
TTg ngdy 23/2/2013 vé tin dung dbi v6i ho can nghéo; Quyét dinh s
28/2015/QP-TTg ngay 21/7/2015 vé tin dung ddi voi ho méi thoat nghéo; Cac
thong tu quy dinh chi tiét vé chinh sach cho vay wu dai 13i suit theo chuong
trinh hd trg cac huyén nghéo (Nghi quyét 30a/2008/NQ-CP ctia Chinh phu);
Quy dinh chi tiét thi hanh viéc hd trg 14i suat ddi voi cac khoan vay cua nguoi
nghéo va cac d6i tuong chinh sach khac; Hudéng din viéc cho vay ciia Ngan
hang Chinh sach x3 hoi (NHCSXH) (Quyét dinh sb 48/2014/QD-TTg ngay
28/8/2014 cuia Tha tuéng Chinh phi vé chinh sach hd tro ho nghéo xay dung
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nha & phong, tranh bio, lut khu vuc mién Trung); Hudng dan thyc hién cho vay
trdng rimg san xuét, phat trién chian nudi (Nghi dinh sé 75/2015/ND-CP ngay
09/9/2015 ctia Chinh phui vé co ché, chinh sach bao vé va phat trién rimg, gan
v6i chinh sach giam nghéo nhanh, bén viing va hd tro ddng bao dan toc thiéu sb
giai doan 2015 — 2020).

- Chu dong theo doi, kip thot phéi hop véi cac bo, nganh, NHCSXH trinh
Thi twéng Chinh phii cho phép diéu chinh giam 13i sudt va nang muc cho vay
cac chuong trinh tin dung chinh sach phu hop véi diéu kién thi truong, ciing nhu
dap tmg yéu cau, nguyén vong ctia nguodi nghéo va cac ddi twong chinh sach
khac.

- Xay dung va trién khai cac giai phap dé hudng dong von tin dung
thuong mai cing véi dong vén tin dung chinh sach tai NHCSXH hd tro, gop
phan khong nhé vao viéc nang cao doi sdng, thu nhap cho nguoi néng dan trén
cac vung mién toan quéc, dac bi€t 1a vung sau, vung xa, vung dan toc thiéu s.

Ngoai ra, NHNN ciing d3 phdi hop chit ché vdi cac bo, nganh don vi co
lién quan thuc hién ra soat hé thong chinh sach giam nghéo, hoan thién co ché
chinh sach va khung phdp 1y cho hoat dong tin dung chinh sach no6i chung va
hoat dong ctia NHCSXH néi riéng; Kip thoi xtr 1y cac khé khin, vudng mac
phat sinh...

Hon 15 nam qua, von tin dung chinh sach da duogc dau tu dén 100% x4,
phuong, thi tran trén ca nudc; trong do, tip trung wu tién cho vay cac xi ving
ddéng bao dan toc thiéu s, ving dic biét kho khin, ving siu, ving xa, bién
gi6i... Viée doi méi va da dang céac hinh thire truyén thong da gitp ngudi dan va
cac cap, cac nganh ndm bat kip thoi cac cha truong, chinh sach cua Pang, Nha
nude vé tin dung chinh sach xa hoi. Qua d6, da dam bao ngudn luc, dap tng kip
thdi nhu cau vay von ciia hd nghéo va cac dbi twong chinh sach khéc.

1.1.2. Cac hinh thire tin dung NHCSXH
1.1.2.1. Cho vay ho nghéo

- Péi tuong dugc vay von: Ho nghéo theo quy dinh ctia Tha twéng Chinh
pha timg thoi ky. Hién nay, Thii tuéng Chinh phii ban hanh Quyét dinh sé
59/2015/QD-TTg ngay 19/11/2015 vé viéc ban hanh chuan ngheo tiép can da
chiéu 4p dung cho giai doan 2016 — 2020.

- Piéu kién vay von: Cu tra hop phép tai dia phuong; C6 tén trong danh
sach ho nghéo cta xa theo chuan ho nghéo do B6 LD-TB va XH cong bd timg
thoi ky; La thanh vién cia t6 TK&VV; ho vay khong phai thé chép tai san, duoc
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mién phi thi tuc vay vén va nguoi dai dién ho gia dinh dimg tén vay vén phai
chju trach nhiém trong quan hé vay vén va tra ng Ngan hang.

- Muc dich str dung von vay: Phuc vu san xuét, kinh doanh, dich vu va mét
phﬁn nhu cau thiét yéu trong sinh hoat vé stra chita nha &, dién thép sang, nuoc
sach va hoc tap ctia con em hg ngheo dang theo hoc tai cac truong phé thong.

- Phuong thtic cho vay: Cho vay truc tiép c6 uy thac mot sé ndi dung
cong viéc cho cac t6 chtrc Hoi, doan thé.

- Mtic cho vay tdi da: 50 triéu déng (bao gdm nhu cau vay dé san xuét
kinh doanh va nhu cau thiét yéu trong sinh hoat).

- Lai sudt cho vay: Theo quy dinh ctia Thi tuéng Chinh phu timg thoi
ky (Hién nay 1a 0,55%/thang).
1.1.2.2.Cho vay ho can ngheo

- Péi tugng duge vay vén: HO cin nghéo theo quy dinh ctia Thu tudng
Chinh phu timg thoi ky. Hién nay, thuc hién Quyét dinh sé 59/2015/QD-TTg
ngay 19/11/2015 cta Thii twuéng Chinh phii vé viéc ban hanh chuan nghéo tiép
can da chiéu ap dung cho giai doan 2016 — 2020, trong d6 ¢6 quy dinh chuan ho
can nghéo.

- Piéu kién vay von: Cu tra hop phap tai dia phuong; C6 tén trong danh
sach ho can nghéo cia UBND cép x& x4c nhén theo chuin hd cin ngheo dugc
Thi tuéng Chinh phu quy dinh timg thoi ky; La thanh vién cta t6 TK&VV; Ho
vay khong phai thé chap tai san va dugc mién phi thu tuc vay von.

- Muc dich str dung von vay: Pau tu vao linh vuc san xuét, kinh doanh.

- Phuong thie cho vay: Cho vay truc tiép c6 uy thac médt sd ndi dung
cong viéc cho cac t6 chtrc Hoi, doan thé.

- Mtic cho vay tbi da: 50 triéu dong.

- Lai suat cho vay: Bang 120% lii suat cho vay hd nghéo theo quy dinh
tung thoi ky (Hién nay la 0,66%/thang).
1.1.2.3.Cho vay ho méi thoat nghéo

- Péi tuong dugc vay von: La cac Ho da ting 1a HO ngheéo, Can ngheo
nay di thoat nghéo, dugc UBND cip xa x4c nhan. (Thoi gian thoat nghéo tinh tir
khi hd nghéo, hd can nghéo duogc loai ra khoi danh séch nhung tdi da 1a 03
nam).

Luu y: Cac Ho thoat nghéo dugc vay von phai khéng con du ng chuong
trinh cho vay ho nghéo, ho can nghéo, ho san xuat kinh doanh tai ving khé



khan, thuong nhan hoat dong thuong mai tai vung khoé khan, cac chuong trinh
cho vay ho dong bao dan toc thiéu sé nghéo theo cac vin ban hién hanh.

- Muc dich st dung von vay: PAu tu vao linh vyc san xuét, kinh doanh.

- Phuong thtic cho vay: Cho vay truc tiép c6 Gy thac mot sé ndi dung
cong vi¢e cho cac td chtrc Hoi, doan thé.

- Mirc cho vay t6i da: Nhu cho vay ho nghéo (Hién nay, muc cho vay tdi
da ddi v6i ho nghéo 1a 50 triéu dong/ho).

- Lai suat cho vay: Bang 125% lii suét cho vay ddi v6i ho nghéo quy dinh
trong tirng thot ky (Hién nay 1a 0,6875%/thang).
1.1.2.4.Cho vay hgc sinh sinh vién c6 hoan cianh kho6 khan

- Béi tuong duoc vay von: Hoc sinh sinh vién (HSSV) ¢6 hoan canh kho
khan dang theo hoc tai cac truong dai hoc (hoac tuong duong dai hoc), cao
dang, trung cap chuyén nghiép va tai cac Co s ddo tao nghé duoc thanh lap va
hoat dong theo quy dinh cta phap luat Viét Nam, gom:

1. HSSV md c6i ca cha va me hodc chi mé cdi cha hodc me nhung nguoi
con lai khong c6 kha nang lao dong.

2. HSSV la thanh vién cua hd gia dinh thuéc mot trong cac dbi tuong:

- Ho nghéo theo tiéu chuan quy dinh cua phap luat.

- Ho gia dinh ¢6 muc thu nhip binh quan dau nguoi tdi da bang 150%
muc thu nhip binh quin dau nguoi cua ho gia dinh nghéo theo quy dinh cua
phap luat.

3. HSSV ma gia dinh gap kho khan dt xuat vé tai chinh do tai nan, bénh
tat, thién tai, hoa hoan, dich bénh trong thoi gian theo hoc c6 xac nhan ctia Uy
ban nhan dan xa, phuong, thi trin noi cu tra.

4. B doi xuét ngii theo hoc tai cac co s& day nghé thudc Bo Quéc phong
va co s& day nghé khac quy dinh tai Quyét dinh 121/2009/QD-TTg.

5. Lao dong nong thon hoc nghé tai cac trudng dai hoc, cao dang, trung
cap, trung cap nghé, trung tam day nghé cua cac Bo, nganh, to chirc CTXH, cac
co s& dao tao nghé khac theo quy dinh tai Quyét dinh 1956/QB-TTg.

6. Nguoi lao dong bi thu hodi dat nong nghiép: Nguoi lao dong thude cac
ho gia dinh truc tiép san xuat nong nghiép trén pham vi ca nudc bi Nha nude thu
hdi dat nong nghiép ma khong co dat dé boi thuong (goi tit 1a ngudi lao dong bi
thu hoi dat nong nghiép).

- DPiéu kién vay vén: HSSV cu tri hop phap tai dia phuong; Déi véi
HSSV nam tht nhét phai c6 gidy bao tring tuyén hodc gidy xac nhan cia nha
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truong; D6i voi HSSV nam thir hai trd di phai co xac nhan cla nha truong vé
viéc dang theo hoc tai truong va khong bi xr phat hanh chinh tr¢ 1én vé céc
hanh vi: ¢ bac, nghié¢n hut, trdm cép, buon lau.

Pbi v6i ngudi lao dong bi thu hdi dat ndng nghiép: c6 ho khau thuong tra
tai ho gia dinh c6 dat nong nghiép bi thu hdi; Co6 Quyét dinh thu hdi dat véi thoi
han trong vong 3 nam ké tir ngay Quyét dinh thu hoi dét co hiéu lyc.

- Muc dich sir dung vén vay: Trang trai chi phi hoc tip cho HSSV.

- Phuong thure cho vay:

+ Cho vay truc tiép c6 ty thac mot s6 noi dung coéng viéc cho céc t6 chirc
Hoi, doan thé: DPbi voi HSSV vay thong qua ho gia dinh

+ Cho vay truc tiép téi nguoi vay: Doi voi HSSV mo coi

- Murc cho vay: Theo quy dinh cia Chinh phu ting thoi ky.

Ta ngay 09/01/2016, muac cho vay t6i da 1.250.000d/thang;
(12.500.000d/nam hoc).

- Lai suét cho vay: Theo quy dinh ctia Thi tuéng Chinh phu timg thoi ky
(Hién nay la 0,55%/thang).

Ho vay duoc giam 13i tién vay theo quy dinh khi tra ng truéc han.
1.1.2.5.Cho vay hd tr¢ tao viéc lam, duy tri va mé rong viéc lam

- Béi twong duoc vay vén:

+ C& sO san xuét, kinh doanh: Doanh nghi¢p nhd va vira; Hop tac x3; T
hop tac; HJ kinh doanh.

+ Nguoi lao dong

Trong do cho vay uu tién dbi voi ngudi lao dong thudc cac ho gia dinh truc
tiép san xuit nong nghiép trén pham vi ca nudc bi Nha nude thu hdi dat néng
nghiép ma khong c6 dat dé boi thuong (goi tit 13 ngudi lao dong bi thu hdi dat
nong nghiép).

- Piéu kién vay von

+ P6i voi cac co s san xuat, kinh doanh: Puogc thanh 1ap va hoat dong
hop phap; C6 du an vay von kha thi tai dia phwong, pht hop véi nganh, nghé
san xudt kinh doanh, thu hat thém lao dong vao lam viéc 6n dinh; Du 4n vay von
c6 xac nhan cda co quan, t6 chirc co tham quyén noi thuc hién du an; Déi véi
mirc vay trén 50 triéu dong, phai cé tai san bao dam tién vay theo quy dinh cia
phép luat.

+ Dbi voi ngudi lao dong: Co6 ning lue hanh vi dan su day du; Co nhu cau
vay von dé tu tao viée lam hodc tao viéc 1am cho thanh vién trong ho hoac thu
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hut thém lao dong, co xac nhan cua co quan, to chirc c6 tham quyén noi thuc
hién du an; Cu tra hop phap tai dia phuong noi thuc hién du an.

Ngoai ra, cho vay wu tién ddi voi ngudi lao dong bi thu hdi dat noéng
nghi¢p 1a nguodi lao dong dam bao ca diéu kién: c6 ho khau thuong tru tai ho gia
dinh c6 dat nong nghiép bi thu hdi; C6 Quyét dinh thu hoi dat v6i thoi han trong
vong 3 niam ké tir ngay Quyét dinh thu hdi dat c6 hiéu luc;

- Mtic cho vay:

+ Doi v6i co sé san xudt, kinh doanh: Téi da 1a 01 ty dong/01 du an va
khong qua 50 tricu déng/Ol lao dong duoc tao viéc lam.

+ Pbi voi nguoi lao dong: Toi da 1a 50 triéu dong.

- Phuong thure cho vay:

+ NHCSXH thuc hién cho vay truc tiép cac du an: Co sé san xuét, kinh
doanh va Ho gia dinh hodc ngudi lao dong vay von thudc nguon vén do Tong
Lién doan lao dong Viét Nam, Lién minh cac Hop tic xa Viét Nam va Hoi
nguoi mu Viét Nam quan ly.

+ NHCSXH ty thac mot sd ndi dung coéng viée cho cac to chirc Hoi dang
nhan uy thac: Pi véi ngudi lao dong vay von thude ngudn vén do UBND cép
tinh, Ho1 Lién hi¢p Phu nitr Viét Nam, Poan Thanh nién cdng san Hb Chi Minh,
Ho1 Nong dan Viét Nam va Ho1 Cyu chién binh Viét Nam quan ly.

- Lai sut cho vay: Bang 13i suat vay von dbi vdi Ho nghéo theo timg thoi
ky do Thu tuéng Chinh phu quy dinh;

* Cidc truwong hop sau ddy dwoc vay vén véi mirc lii sudt bang 50% ldi
sudt cho vay von theo quy dinh néu trén.

+ Nguoi lao dong 1a ngudi dan toc thiéu sé dang sinh sdng tai ving co
diéu kién kinh té - x4 hoi dic biét kho khin, ngudi khuyét tat;

+ Ho gia dinh vay von cho nguoi lao dong ma nguoi lao dong 1a nguoi
dan toc thiéu sé dang sinh song tai ving c6 diéu kién kinh té - x4 hoi dic biét
kho khin, nguoi khuyét tat;

+ Co sO san xuét, kinh doanh sir dung tir 30% tong s6 lao dong tro 1én 1a
nguoi khuyét tat hodc la ngudi dan toc thiéu sb hoic 1a nguoi khuyét tat va
ngudi dan tdc thiéu so.
1.1.2.6.Cho vay hd tro ho nghéo vé nha &

- Poi twong vay von: ho gia dinh nghéo c6 tén trong Danh sach ho nghéo
dugc vay von tai Dé an hd trg nha & ddi v6i ho ngheo theo chuan nghéo giai
doan 2011-2015 do Uy ban nhan dan (UBND) cép tinh phé duyét.



- Piéu kién vay von:

+ Chua ¢6 nha & hodc da c6 nha & nhung qua tam bg, hu hdng, dot nat, co
nguy co sip do va khong c6 kha nang tu cai thién nha &;

+ Chua duoc hd tro nha & thudce cac chuong trinh, chinh sach hd trg cua
Nha nuédc, cac to chirc chinh tri - x3 hoi khac;

+ Trudng hop da duge hd tro nha & theo cac chuong trinh, chinh sach hd
tro nha & khac thi phai thude cac dbi tuong sau: Nha & da bi sap dd hodc hu
hong nang, c6 nguy co sap d6 do thién tai gdy ra nhu: bao, It, lut, dong dat, sat
16 d4t, hoa hoan nhung chua co nguén vOn dé sura chita, xay dung lai. Pa duoc
hd trg nha & theo cac chuong trinh, chinh sach hd trg nha & khac ¢ thoi gian tur
08 nam trd 1én tinh dén thoi diém Quyét dinh 33/2015/QD-TTg c6 hiéu lyc thi
hanh nhung nay nha & da hu hong, dot nat, c6 nguy co sup do.

- Muc dich sir dyng von vay: 1am mdi, stra chita nha & (mua vat liéu xay
dung, chi phi nhan cong ...)

- Phuong thirc cho vay: cho vay uy thac qua cac t6 chirc Hoi, doan thé

- Mérc cho vay: toi da 25 triéu dong/hd.

- Lai sudt cho vay: Theo quy dinh ctia Thi tuéng Chinh phu timg thoi ky
(hién nay 1a 0,25%/thang).

- Thoi han cho vay: 15 nam ké tir thoi diém ho vay nhan ng mén vay dau
tien, trong d6 thoi gian an han 13 05 nam dau.

1.2. Vai tro cia hoat dong tin dung NHCSXH

NHCSXH 13 mét dinh ché tai chinh ctua nha nuéde, hoat dong phi lgi nhuéan,
ddi tuong phuc vu chu yéu la cac hd ngheo, hd can ngheo, ho gia dinh chinh
sach; hd gia dinh vung kho khan, ving xa, vung sau, vung bién gidi hai dao,...
Do d6, thong qua viéc mé rong va nang cao chat luong tin dung chinh sach do
NHCS XH thyc hién, gop phan nang cao thu nhdp cua ngudi nghéo, hd can
ngheo, ho méi thoat ngheo, s& gop phan nang cao thu nhap GDP binh quéin dau
nguoi, giam ty 1& ho nghéo mot cach bén viing; tao viéc 1am cho nguoi dan do
thi va cac vung néng thon.

NHCSXH Viét Nam duoc thanh 1ap dua trén nén tang ciia Ngan hang phuc
vu ngudi nghéo, tiép nhan hoat dong tin dung sinh vién do Ngan hang cong
thuong Viét Nam va tin dung giai quyét viéc lam do Kho bac nha nudc thuc
hién truéc d6 chuyén giao sang. Pén nay sau hon 15 nam hoat dong v6i nhiing

két qua dat dugc, NHCSXH da va dang khéng dinh vai trd quan trong cua minh



trong thuc hién gidi phap tin dung nham dat dugc cac muc tiéu phat trién kinh té
xa ho1.

1.3. Hiéu qua hoat dong tin dung tai NHCSXH va cac chi tiéu danh gia
1.3.1. Can ning cao hi¢u qua hoat dong tin dung tai NHCSXH.

C6 thé khang dinh, hoat dong tin dung do NHCSXH thyc hién 1a mot giai
phap sang tao, c6 tinh nhan van sau sic, phu hop véi thuc tién cua Viét Nam,la
mot tru cOt quan trong trong chuong trinh muc tiéu qudc gia vé giam nghéo bén
viing, ddm bao an sinh xa hdi, nang cao doi séng vat chét, tinh than cua nguoi
dan. Hoat dong tin dung tai NHCSXH di gop phan giai quyét mot sé van dé
thiét yéu ctia cudc séng cho ngudi nghéo va cac dbi tuong chinh sach, gop phan
phat trién kinh té - xa hoi

Déng tho1, nang cao hon nira trach nhiém lanh dao, chi dao cua cac cép
liy, chinh quyén céc cp trong viéc ning cao hiéu qua hoat dong tin dung tai
NHCSXH. Quan tam cong tac diéu tra, xac dinh ddi tuong dugc vay von phéi
hop véi hoat dong hd tro k¥ thuat, dao tao nghé, chuyén giao cong nghé vao
hoat dong cho vay von ctia NHCSXH gitip nguoi vay st dung von cd hiéu qua
nhat. Bén canh d6, cap ty, chinh quyén cac cap can quan tim lanh dao, chi dao,
tao diéu kién d& NHCSXH hoan thanh tét hon chirc nang, nhiém vu, st dung
ngay cang hiéu qua ngudn von duge giao, duge uy thic, khong dé xay ra tiéu
cuc, tham nhiing trong hoat dong tin dung, chinh sach xa hoi; tich cuc ngan
chan, déy lui tin dung den, dam bao thuc hién c¢6 hi¢u qua cac chu truong, chinh
sach cac muc tiéu, nhi€ém vu ma Pang va Nha nudc da dé ra vé giam nghéo, tao
viéc lam, phat trién nguén nhén luc, dam bao an sinh x3 hoi, 6n dinh chinh tri,
phat trién kinh té - x4 hoi theo dinh huéng Xa hoi Chil nghia.

1.3.2. Cac chi tieu danh gia hi¢u qua hoat dong tin dung tai NHCSXH
1.3.2.1. Co ciu ngudn von va téc d ting truong tong ngudn von

Téng ngudn von cia NHCSXH chu yéu do Ngan sach Nha nude cap va tir
cac ngudn huy dong von khac nhu: von vay theo chi dao ctua Thil tuéng Chinh
phu, von ctia Ngan sach dia phuong, huy dong von cua t6 chic tin dung, tién gui
tiét kiém qua T6 TK&VV,...
1.3.2.2. Tong dw no va téc dd ting trudéng tong dw ng

Chi tiéu nay cho biét Ngan hang cho vay dugc nhiéu hay it, mdi quan hé
gitta NHCSXH vdéi khach hang nhu thé nao? Chi tiéu nay cho thdy Ngan hang
d3 tao duogc uy tin v6i khach hang, cung cdp nhiéu dich vu da dang phong phu
thu hat dugc khach hang hay chua ?
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1.3.2.3. Két qua hoat dong tin dung chinh sich iy thac théng qua cic td
chirc chinh tri xa hoi

Nguén von huy dong cia NHCSXH c6 duge tir huy dong von cua cac to
chuc tin dung, phat hanh trai phiéu NHCSXH, nhan tién gui cia cac t6 chiic
kinh té, c4 nhan trén thi truong, huy dong tién guri tiét kiém dan cu, tién guri tiét
kiém qua t6 TK&VV.

Ty trong cia ting loai tién giri xac dinh két cau cua ngudn vén huy dong,
dé phat hién ra mat manh, mat yéu cua NHCX trong kinh doanh tir do dé dua ra
cac bién phap dé dap tmg nhu cau vay ctia khach hang mot cach phu hop. Trong
truong hop Ngan hang c6 ty trong tién giri khong ky han cao hon Ngan hang d6
s& c6 nhiéu loi nhuan bdi 1ai suat ciia loai hinh tién giri nay twong ddi théap.
Nguoc lai néu ty 16 tién giri v6i 13i suat cao chiém ty trong 16n thi Ngan hang s&
gip khé khan trong viée giai quyét dau ra cia ngudn von. Song ddy mdi chi xét
vé mot khia canh 13 13i suat, con viéc dem lai loi nhuén cao hay thép va do rui ro
ra sao thi con phu thudc vao rat nhiéu yéu to.
1.3.2.4. Ty 1 qua han trén tong dw no

Chi tiéu nay dugc tinh nhu sau:

No qué han

Ty 1€ ng qua han =
Tong du ng
Chi tiéu nay thé hién chét lugng ctia nhimg khoan vay. Khi ti 1é nay vuot
qua mdt gidi han cho phép thi nd thé hién sy yéu kém cta hoat dong tin dung
(Mtrc gi61 han cua mdi nude 1a khac nhau, & Viét Nam hién nay chép nhan ty 1¢
nay l1a 5%)
Theo thoi gian, ty 1& nay c6 thé phan 1am 2 trudng hop:

Tyléno quahandudi ~ No qué han binh thuong + No qua han ¢ van dé
12 thang - Tong du no
No qué han khé thu hoi

Ty 1é no qua han trén 12 thing =

Téng du ng
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Qua vi¢c phan loai ng qué han, ta co thé biét rd cac khoan ng dang gap
kho khin hay nhitng khoan ng khong thé thu hoi duogc tir 46 dua ra cac bién
phap hop 1y raii ro toi muc thip nhat.
1.3.2.5. Chi tiéu cip bu lii suat

Trong diéu kien NHCSXH van dam bao duoc ngudn vén dé thyuc hién cac
chuong trinh cho vay theo chi dao cia Chinh phu bén canh d6 NHCSXH tim
kiém thém duogc nhitng ngudn vén khac nhu von tai trg, von uy thac, v.v... v6i
1ai suat thip dé cho vay ma khong can phai huy dong von trén thi truong véi 13
Suat cao, diéu nay s& gitp tiét kiém chi phi cho NHCSXH. Vi trén thuc té 13i
suat cho vay cia NHSXH thap hon 14i suat huy dong von caa NHCSXH.
1.3.2.6. Vong quay von tin dung

Vong quay von tin dung do ludng toc d6 luan chuyén vén tin dung cta
PGD NHCSXH quan Ngb Quyén, thoi gian thu hdi no cia ngan hang 1a nhanh
hay chdm. Vong quay von cang nhanh thi duoc coi 13 tét va viée dau tu cang
duoc an toan.

1.4. Mot s6 bién phap nhim ning cao hiéu qui hoat dong tin dung tai
NHCSXH.

Nham khac phuc nhimng ton tai, han ché ciing nhu dam bao tin dung chinh
sach phat trién theo huéng 6n dinh, bén virng, thoi gian t6i can chu trong ti mot
s6 giai phap sau:

MGt la, tap trung huy dong nguon luc va to chire trién khai thuc hién hiéu
qua cac chuong trinh tin dung chinh sach xa hoi da ban hanh; Ra soat chinh stra,
b sung chinh sach, ché d6 cho phu hop véi thyc tién.

Hai la, tiép tuc thuc hién tot Chi thi s6 40-CT/TW va nang cao vai tro,
trach nhiém va hiéu qua hoat dong cta cip uy, chinh quyén dia phuong cac cp
va cua cac to chire chinh tri - x hoi trong viéc thuc hién tin dung chinh sach xa
hoi.

Ba la, tap trung chi dao thuc hién dong bo cac giai phap cung cb va nang
cao chat luong hoat dong tin dung chinh sach xa hoi. Trong do, dic biét coi
trong chat luong tin dung, cong tac Uy thac ctua cac td chirc chinh tri - x4 hoi cua
cac T6 tiét kiém va vay von...

Boén la, nang cao chat luong va hiéu qua ngudn nhan luc dé thuc hién tin
dung chinh sach xa hdi. Nang cao nhan thirc cua nguoi dan trong viée st dung

ngudn von tin dung va co6 trach nhi¢m trong vi¢c hoan tra von vay.
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Nam la, ra soat, d& xuét, kién nghi cap c6 thim quyén xem xét sira doi, bo
sung cac vin ban, quy dinh cho phu hop véi quy dinh cta phap luat va thyc tién
hoat dong tin dung chinh sach xa hdi.

Sdu la, ting cudong cong tac kiém tra, giam sat d6i v4i hoat dong cla cac
t6 chue chinh tri - x4 hoi nhan dich vu Uy thac, cac T6 tiét kiém va vay von.

Bay la, tiép tuc trién khai va nang cao chét lugng cac san phém, dich vu;
déng thoi, déy manh Uimg dung cong ngh¢ hién dai, da dang hoda san phém, dich
vu ngan hang.

Tdm la, phdi hop hiéu qua gitta cac hoat dong khuyén cong, khuyén nong,
khuyén 1am, khuyén ngu, hd tro k¥ thuat, chuyén giao cong nghé, tiéu thu san
pham cua cac t6 chirc nha nudc, cac don vi su nghiép, cac doanh nghiép va cic
t6 chirc chinh tri - x4 hoi véi hoat dong tin dung chinh sach.

Chin la, thyc hién tot cong tac truyén thong vé tin dung chinh sach, dic
biét nhitng chinh sach tin dung méi dén cac cap, cac nganh, cac tang 16p nhan

dan biét dé thuc hién va giam sat.
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KET LUAN CHUONG |

Qua chuong |, chung ta nhan thuc dugc viéc nghién clru tim gidi phap
nang cao hiéu qua tin tai NHCSXH 1a viéc lam hét sic can thiét, giup cho
NHCSXH lam t6t vai trd, vi tri cia minh trong hé théng ngan hang Viét Nam.

Chuong | d3 trinh bay mot cach co hé thong nhitng van dé hiéu qua tin
dung trong NHCSXH, cac tiéu chi danh gid hiéu qua tin dung tai NHCSXH. La
ngan hang hoat dong khong vi muc ti€u loi nhuan nén khi danh gid hi¢u qua tin
dung cuia NHCSXH c6 nhitng nét dac thu riéng, khong chi danh gia hiéu qua
kinh t& ma con danh gia hiéu qua xa hoi.

Xéc dinh cac nhan t6 anh huéng dén hiéu qua hoat dong cuia NHCSXH
trong d6 c6 nhan t6 khach quan va nhan té cha quan.

Viéc ndm va hiéu rd nén tang ly thuyét trong danh gia hiéu qua tin dung
ctia Ngan hang Chinh sach xi hoi 14 co so viing chic dé trinh bay chuong 11 -
Thuec trang tin dung tai PGD NHCSXH quan Ngé Quyén, thanh phd Hai Phong.
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CHUONG II: THUC TRANG TiN DUNG POI TAI PGD NHCSXH
QUAN NGO QUYEN, TP. HAI PHONG

2.1 Thong tin chung vé PGD NHCSXH Quan Ngé Quyén

- Phong giao dich Ngan hang Chinh sach Xa hoi quan Ngoé Quyén hoat dong tai
dia chi sb: 96- Lé Loi, Ngo Quyén, Hai Phong.

- Pugc thanh 1ap ngdy 01 thang 01 nim 2014 , tién than tai tru s nay la
NHCSXH thanh phd Hai Phong sau tach ra thanh PGD NHCSXH Quén Ngb
Quyén.

2.1.1C4c hoat ddng chinh ciia PGD NHCSXH Quén Ngo Quyén.

v' M6t 1a: Huy dong von trong va ngoai nudc ¢ tra 13i cia moi to chirc va tang
I6p dan cu bao gom tién gui co ki han, khong ki han, t6 chirc huy dong tiét kiem
trong cong dong nguoi nghéo.

v/ Hai 1 cho vay ho nghéo va cac ddi tugng chinh sach khac.

Theo Quyét dinh cta Chinh Phu, hién nay Ngan hang Chinh sach Xa hoi thuc
hién 20 chuong trinh tin dung wu dii d6i voi ho nghéo va cac d6i tuong chinh
sach khac. Do dic diém cua dia phuong, hién tai Phong giao dich NHCSXH
quan Ngoé Quyén chi ap dung cac chuong trinh tin dung sau:

— Chuong trinh cho vay ho nghéo

— Chuong trinh cho vay hg can ngheo

— Chuong trinh cho vay ho méi thoat ngheo

— Chuong trinh cho vay hoc sinh, sinh vién c6 hoan canh khé khan

~ Chuong trinh cho vay giai quyét viéc lam.

~ Chuong trinh cho vay theo QD 29 ctia TT Chinh phu Vvé tin dung d6i véi ho
nghéo va ngudi nhiém HIV, ngudi sau cai nghién ma tiy, ngudi diéu tri nghién
cac chat dang thudc phién bang thudc thay thé, ngudi ban dan hoan luong.

v" Ba la: Thuc hién cac dich vu thanh toan va ngan quy

v/ Bon la: Tiép nhan, quan 1y, sir dung va bao vé ngudn vén cia Chinh phi danh
cho chuong trinh tin dung x6a d61 gidam nghéo va cac chuong trinh khac

v/ Nam la: Tiép nhan nguon vén tai trg ty thac cho vay wu dai ciia chinh quyén
dia phuong, cac to chirc, ca nhin trong va ngoai nudc dé cho vay theo cac
chuong trinh dy an.

2.1.2. Chirc niing, nhiém vu cia NHCSXH quéan Ngé Quyén

a) Churc nang

PGD NHCSXH quin Ngb Quyén thyc hién diy du cac chic ning ctia mot ngan
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hang

— Huy dong tap trung cac ngudn luc tir db ting qui cho vay ho nghéo va céc
d6i twong chinh sach khéac theo quy dinh ctia Chinh phu.

~ Khuyén khich cac dia phuong trich mot phan ngan sach duogc tiét kiém
hang nam dé dau tu gop phan x6a doi giam nghéo trén dia ban quan.
b) Nhiém vu

— Thuec hién chi trvong, duong 161 ciia Dang va chinh sach phap luat ciia Nha
Nude.

~ Huy d6ng cac ngudn luc tai chinh dé cho ngudi nghéo va cac ddi tuong
chinh sach khac vay vén vu dai dé chi phi hoc tip, san xuat kinh doanh,
giai quyét viéc lam cai thién doi song.

~ Gop phan thuc hién chuong trinh muc tiéu qubc gia vé xéa doi giam ngheo,

on dinh xa hoi.

2.1.3. M hinh t6 chirc, co cAu quan Iy

Mo hinh t6 chitc NHCSXH dugc quan 1y theo nguyén tic théng nhat
trong toan hé thong, thé hién sau sic chu truong xa hoi hoa, dan chii hoa, thuc
hién cong khai, minh bach kénh tin dung chinh sach ctia Chinh phu. NHCSXH
hoat dong khong nham muc tiéu loi nhuén, thuc chat 1a té chirc tai chinh thuc
hién vai tro diéu tiét nguén luc tai chinh ctia Nha nudc, hd trg mot phén von
thong qua phuong thirc tin dung cho nhiing dbi twong, nhimg linh vuc kinh té,
x4 hoi chua du diéu kién tiép can voi dich vu tin dung cua cAcNHTM.

Bo may to chirc ngan hang gitt mot vi tri quan trong ddi véi hoat dong cua
ngan hang, 13 yéu t6 c6 anh huong rat 16n dén hiéu qua hoat dong.

V& mit co cdu t6 chic, PGD NHCSXH quan Ngb Quyén gdm co:

- Ban Giam dbc: gom 1 Giam doc va 1 Phé giam doc.

- Céc t0 chuyén mon: dam nhiém cac cong viéc v6i nhiém vu tiy ting to
khac nhau.
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TO CAN THU
TRUON BO QUY
G KT- KE
NQ TOAN

Chu thich: ——> Quan hé chi dao truc tiép
= Quan h¢ phéi hop
Biéu d0 2.1: M6 hinh to chirc bd may ciia PGD NHCSXH Quan Ngo Quyén
( Nguén PGD NHCSXH qudn Ngé Quyén)

Tinh dén thoi diém 31/03/2019, tong nhan su tai PGD 14 9 can b, trong do:
- 01 Giam ddc va chi dao chung.
— 01 Pho Giam déc
~ 01 T6 ké toan- ngan quy ( ¢6 03 can bo)
— 01 T6 nghiép vu Tin dung ( c6 02 can bd)
~ 02 Nhan vién bao vé.( hop dong)
Chirc nang nhiém vu co bdn Cia cdc nhi¢m vu qudn ly.
a. Ban gidm déc gom:
¢ Giam doc: Ba Pham Thu Hién
e Pho giam dbc: Nguyén Xuan Truong.
- Piéu hanh hoat dong ciia Phong giao dich NHCSXH la Giam doc, Pho Giam
dbc 1a ngudi chiu trach nhiém truéc NHCSXH cép trén, trudc phap ludt vé cac
quyét dinh ctia minh
b. Té ké hoach nghiép vu
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< T6 truong té Nghiép vu tin dung: Ong Nguyén Quang Huy
- Tham muu gitp viéc cho Ban giam dbc, phan cong don dbc can bo trong to,
phu trach nghiép vu, ké hoach tin dung, thuc hién bao céo tin dung dinh ky, dot
Xuat theo dung quy dinh. Quan 1y cac chuong trinh tin dung va 1am béao cdo tin
dung, chiu trach nhiém chung, truc tiép nhan hd so va cho vay cac chuong trinh
tin dung tai 13 phuong thudc quan Ngo Quyén.
% Cén bo tin dung: Ba Tran Thi Minh Hién.
- Theo ddi1, quan 1y hoat dong tin dung cia NHCSXH tai dia ban phuong, quan
Iy va tham muu thuc hién diém giao dich phuong. Truc tiép nhan hd so va cho
vay tat ca cac chuong trinh tin dung & 13 phudng trong quan Ngo Quyen.
c. T6 ké todn ngan quy.
< Truong ké toan- ngan quy: Nguyén Thi Minh
- Chiu trach nhiém chung, kiém tra, kiém soat,dong, luu trit ching tir; in sap xép
s6 ké toan chi tiét, cap nhat chuong trinh vao may tinh trung tdm,kiém tra khoa
s6, cap nhat cudi ngay, thué thu nhap ca nhan, ké toan chi tiéu ndi bd va cac bao
cao phat sinh.
< Ké toan vién:
Thuc hién cac cong viée lién quan dén ké toan cho vay, thu ng, tién gui tiét kiém
tat ca cac chuong trinh & dia phuong; ké toan vt liéu; ké toan tién luong; ké toan
tai san; ké toan tién gui; bao cao tién lwong; trich phi uy thac cho vay.
s Thu quy:
- lam nhiém vu kho quy
d.Bdo Vé: trong coi bao Vé, truc tal tru so lam viéc.
2.2 THUC TRANG HIEU QUA CONG TAC TIN DUNG TAI NGAN
HANG CHINH SACH XA HOI NGO QUYEN, TP. HAI PHONG
Thuc hién Nghi dinh 78/2002/ND-CP ngay 4/10/2002 cua Chinh phu quy
dinh vé tin dung ddi voi ho nghéo va céc ddi tuong chinh sach khac, PGD
NHSXH quan Ngo Quyén da to chitc nhan ban giao cac chwong trinh cho vay tir
NHNN&PTNT, tir Kho bac Nha nuée, ky két hop dong uy thac véi 3 td chirc
chinh tri xa hoi 1a:H6i Phu nir, H6i Cuu chién Binh va Poan thanh nién Cong
san HO6 Chi Minh, trién khai cic chuong trinh cho vay dén nay 1a 6 chuong trinh.
2.2.1 K&ét qua hoat dong tin dung
2.2.1.1  Co cau ngudn von va toc dd tang truéng
Hang naim NHCSXH Ngb Quyén cin ct ké hoach tin dung dé ké hoach héa cac
ngudn von trinh NHCSXH Viét Nam trén co so ty 1& ho nghéo va cac dbi tuong
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chinh sach trong dia ban quan. Tong nguén von dén 31/12/2019 dat 103.522 trigu
ddng tang 16.370 triéu ddng so v4i naim 2018

- Nguén vén Trung wong: 90.064 tridu dong chiém 87% trén tong ngudn von,
tang 12499 triéu dong so véi 2018.

- Ngudn vén Pia Phuong: 13437 triéu dong chiém 13% trén tong ngudn von,

tang 3850 triéu dong so v6i ndm 2018.
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Bang 2.1: Co cAu ngudn vén nim 2017-2019

Don vi tinh: triéu ddng

Newd Nam 2017 Nam 2018 Nam 2019 Chénh léch 2018/2017 | Chénh léch 2019/2018
uon - ; z
& s Ty | S6 | Ty | S TS 5
von 3 L s 3 3 .
Tién Ty trong So Tién | trong | Tién | trong | tien | Tyl¢ | trong | Sotien | Tyl¢ | trong
Trung
72145 91% 77565 | 89% | 90064 | 87%
wong 5420 | 7.51% | 68.56% | 12499 | 16.11% | 76.36%
Dia
) 7102 9% 9587 | 11% | 13457 | 13%
phwong 2485 | 34.99% | 31.44% | 3870 | 40.37% | 23.64%
TZ
?ng 79247 100% 87152 | 100% | 103521 | 100% | 7905 | 9.98% | 100% | 16369 | 18.78% | 100%
cong

(Nguén: Bdo cdo cudi nam tai PGD NHCSXH qudn Ngé Quyén 2017-2019)
Nhin vao bang co ciu ngudn vén tir ndm 2017-2019 ta nhdn thdy rang ngudn vén tir Trung Uong ludn chiém ty trong cao trén
tong Ngudn vén,nam 2017 ngudn von tir trung wong 1a 72145 tridu dongchiém 91% trén téng ngudn vén, con ngudn vén dia
phuong chi ¢6 7102 triéu dong, chiém 9% tong ngudn vén. Nam 2018 tong ngudn von ting, ngudn von tir trung wong ting 5420
triéu dong, ty 1¢ tang 7.51%, ngudn von tir dia phuong tang dang ké 2485 triéu dong véi ty 1¢ 34.99%. Nam 2019, ngudn von tir
dia phuong ting manh, chiém 13% tong ngudn von, ting 3870 triéu dong ty 16 ting 40.37% so v&i nam 2018.
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Biéu d6 2.2: Téc d9 ting trwéng ngudn von qua cac nam( 2017-2019)
(Nguén bdo cdo tong két nam 2017-2019 tai PGD NHCSXH qudn Ngé Quyén)

Trong 3 ndm gan ddy, tong ngudn von ngan hang huy dong tai dia phuwong
dugc 13 30146 tridu ddng toc do ting truong ting déu theo cac nam (2017-
2019).Niam 2018 huy dong dugc 9587 triéu dong ting 2485 triéu dong so voi
nam 2017.Nam 2019 huy dong dugc 13457 triéu dong tang 3870 triéu ddng so

v6i nam 2018 va ting 6355 triéu dong so v6i nam 2017
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Bang 2.2: Co céu sir dung ngudn von (2017-2019)

Don vi: Triéu dong

Nim 2017 Nim 2018 Nim 2019 Chénh 1¢ch 2018/2017 Chénh léch 2019/2018
Chi ti¢u So Ty So Ty < s | Ty So o Ty S6 o .
A A So tién A Ty 1€ A Tylé | Ty trong
tien trong tien trong trong tien trong tien

Tong ngudn von 79247 | 100% | 87152 [100% | 103522 | 100% | 7905 |9,98% |100% |16370 |19% | 100%
Trong d6 + HJ Nghéo | 8377 |10,57% |9210 |10,57% |15377 |14,85% |833 |9,94% [0,00% |6167 |67% |4,29%
+ Ho cdn nghéo 5456 |6,88% |9536 |10,94% |12456 |[12,03% |4080 |74,78% |4,06% [2920 |31% |1,09%

+ H¢ thodt nghéo 45277 | 57,13% | 46305 |53,13% |49236 |47,56% |1028 |[227% |-4,00% |2931 |6% -5,57%
+ Hoc sinh sinh vien | 4794 |6,05% [5098 |5,85% |8365 |8,08% [304 |6,34% |-0,20% |3267 |[64% |2,23%
+ Gidi quyét viéc lam | 15053 | 19,00% | 16603 | 19,05% | 17747 |17,14% | 1550 |10,30% |[0,06% |1144 |7% -1,91%
+ 0D 29 290 [0,37% 400 |1,00% |341 0,33% |110 |[0,00% |0,63% |-59 -15% | -0,67%

(Nguon bdo cdo tong két nam 2017-2019 tai PGD NHCSXH qudn Ngé Quyén)
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Qua bang sb liéu trén, ta co thé thay co cdu st ngudén voén cia PGD
NHCSXH quan Ngb Quyén da c6 nhitng budc ting trudéng trong giai doan vira
qua, ngudn vén duge str dung cho vay dang muc dich. Nam 2017, ngudn vén
cho vay ho nghe¢o 1a 8.377 triéu déng, chiém 10,57% téng nguén von; hd can
nghéo 1a 5.456 triéu déng, chiém 6,88% téng nguén von;hod thoat ngheo duoc su
quan tdm hd trg cia Nha nude di nang cao ngudn vén cho vay véi 45.277 tridu
déng; hoc sinh sinh vién dat 4.794 tri¢u déng, chiém 6,05% téng nguén von;
giai quyét viéc lam dat 15.053 triéu ddng, chiém 19% tong ngudn vdn. Bude
sang 2018, ngudn von danh cho hd nghéo ting 883 tridu dong, ty 18 ting 9,94%
ty trong duoc giit nguyén so véi nam 2017; ho can ngheo ting 4.080 triéu dong,
ty 1€ tdng 74%, ty trong tang 4,06% so v&i cung ki ndm 2017; trong nam 2018
ho thoat nghéo c6 murc ting trudng vé viée str dung ngudn von 1a 16n nhat, dat
muc ting truong 1.028 tridu dong so v4i nam 2017 ty 18 ting 2,27% so véi nim
2017; hoc sinh vién ciing ting so voi ndm 2017; giai quyét viéc 1am ting 304
triéu dong chiém ty 18 ting 6,34% so véi nam 2017. Nam 2019,tong ngudn von
tang 16.370 triéu dong , ty 1& ting 19% so va&i 2018, ngudn von danh cho ho
thoat nghéo chiém ti trong cao trén tong ngudn von. Nhan thiy rang, cac ho
nghéo vuon 1én thoat nghéo dat két qua cao.

* Két qua thuc hién mét sé chi tiéu tin dung

Hién nay, PGD NHCSXH Quan Ngb Quyén dang chu yéu trién khai cho
vay 06 chuong trinh tin dung uvu dai do 1a: Cho vay hg ngheo, cho vay ho cén,
giai nghéo, cho vay ho thoat nghéo, hoc sinh sinh vién va giai quyét viéc lam,
cho vay theo QD 29 Pén 31/12/2019 Tong du ng dat 103.522 triéu dong, ting
16.370 triéu dong ddng so voi nam 2018.
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2.2.1.2 Co ciu dw ng va toc dd ting truéng

Bang 2.3: Dw n¢’ qua cac nam (2017-2019)

Don vi: triéu dong

Chi Nam 2017 Nam 2018 Nam 2019 Chénh léch 2018/2017 Chénh léch 2019/2018
1 - - 7 - 7
n So Ty So Ty So Ty So - Ty So Ty |Ty
ticu 3 " " 5 | TYIE 3 .

tien trong | tien trong | tien trong tien trong tien 1¢ trong
TK
ons 78742 | 100% | 83756 | 100% 5014 [6,37% |0% 14717 | 18% | 0,00%
du n¢ 98473 100%
Trong
do: 8377 |11,00% | 9385 |11,21% 1008 |12,00% | 0,21% |1866 |20% |0,22%
+ HN 11251 | 11%
+ HCN (5456 |[7,000 |6509 |7,77% |8632 9% | 1053 [19,30% | 0,77% |2123 |33% |1,77%
+ HTN | 45277 | 58,00% | 45113 | 53,86% | 49480 50% | -164 |-0,36% | -4,14% | 4367 |10% |-7,75%
+

4785 |6,0000 (5874 |7,01% |9520 1089 |[22,76% | 1,01% |3646 |62% |3,67%
HSSV 10%
+

14847 | 19,00% | 16875 | 20,15% | 19590 2028 |13,66% |-1,00% |2/15 |16% |0,89%
GQVL 20%

(Nguéon: Bdo cdo tong két nam 2017-2019 ciia NHCSXH qudn Ngé Quyén)
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Theo nhu bang s6 liéu ta thay:
+ Du no cho vay hd nghéo so véi téng du no cho vay cac chuong trinh qua céac
nam 1an luot 1a 11%, 11.21%, 11%. Nam 2017 du ng ho nghéo 1a 8377 tri¢u
dong, sang 2018 1a 9385 triéu dong tang 1008 triéu dong twong dwong ting 12%
chiém ty trong ting 0.21% so véi 2017. Nam 2019 du ng ho nghéo 1a 11251
ting 1866 so voi nam 2018 twong duong ting 20% chiém ty trong giam 0,22%
so v&i nam 2018
+ Du ng cho vay ho can nghéo ndm 2018 1a 6509 tri€u déng tang 1053 tri¢u
d6ng tuwong duong 19,3%, ty trong ting 0,77% so voi ndm 2017; nim 2019 du
ng ho cin nghéo ting 2123 triéu déng twong duong ty 18 ting 33%.ty trong ting
1,77% so vo1 nam 2018
+ Du no cho vay ho thoat nghéo so véi tong du ng cho vay cac chuong trinh
chiém ty trong 16n trong 2 nam 2018, 2019. Nam 2018 1 45113 triéu dong giam
164 tricu dong so v&i nam 2017, ty 1€ giam 0,36% va ty trong 4,14% so voi
2017, nam 2019 du no cho vay ho thoat nghéo 1a 49480 triéu dong tang 4367
triéu dong tuong duong ty 18 ting 10% so voi nam 2018.
+ Du no ch vay HSSV ting ty 18 1an lugt qua cac nim 6%, 7,01%, 10%, ty trong
tang 1,01% va 3,67% tir nam 2017 dén 2019
Nhu vay ta thiy ty 18 du no dang ting qua cac nam 2018/2017 tang 5014 triéu
d6ng va dén nam 2019 ting 14747 triéu dong.
Nhin vao bang bao céo tong két du no qua cac nam( 2017-2019) ta c6 thé thay
rang ty trong ting dan qua cac nam, nim 2018 ty té ting 6,37% so v4i 2017 va
tang 18% tir 2018 dén 2019 dua du no tir 83756 triéu dong nam 2017 1én 98473
triéu dong nam 2019.
Ty trong va du ng ngay cang ting chimg to6 PGD NHCSXH quan Ngb Quyén da

va dang thuc hién dugc dung muc ti€u dé ra cua minh.
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2.2.1.3 Két qua hoat doéng tin dung chinh sach iy thic théng qua céc to
chirc chinh tri xa hoi

Vé mat kinh té: Ngudn vén tin dung chinh sach da di vao cudc séng cua
nguoi dan, da giup cho hang ngan luot ho nghéo va cac ddi twong chinh sach
dau tu phat trién kinh té ho gia dinh, khong nhiing thé con phat trién tao viéc
1am cho cac dbi twong khac tai dja phuong

Vé mdt xd héi: Chinh sach tin dung wu dai 1a giai phap quan trong trong
qua trinh thuc hién chuong trinh xoa d6i giam nghéo, tao thém viéc lam cua
dia phuong, khac phuc tinh trang thiéu von, thiéu viéc 1am, ngin chan té cho
vay nang 1ai, gop phan thu hep khoang cach giau ngheo, cai thién diéu kién an
&, di lai hoc hanh ciia cac tang 16p nhan dan.
Phong giao dich NHCSXH cung véi cac t6 chirc Hoi nhan ty thac van duy tri va
thuc hién t6t ndi dung iy théc.
Du no Uy thac qua cac to chirc Hoi doan thé dén 31/12/2017 dat: 77.625,3 triéu
dong, chiém 98,58% tong du no cho vay ctia Phong giao dich giao dich, véi
2757 ho du no thong qua 100 t6 TK&VV tai 13 diém giao dich phuong.

Bang 2.4: Chit lwong hoat dong t6 TK& VV nim 2019

Don vi: ho,%, triéu dong

S6 duw Sé hé
. 2 . 5 0 ho
| S6nd | Téongdw | Noquahan | ganeni| T
STT | Don vi uy thac . P , o giri tiet
con ng SO Ty tiet »
A A . ki¢m
du ng tién 1€(%) kiém
1 Ho¢i lién hiép
phu nir 1587 | 42460.7 | 193.7| 0.46% | 3974.7 1611
5 H6i cuwu chién
binh 1061 | 32293.3| 184.2| 0.57% | 2802.1 1051
3 Poan thanh
nién 109 2871.3 0 0 275.2 115
Tong cong 2757 | 776253 | 377.9| 0.49% 7052 2777

(Nguon bdo cdo tong két nam tai PGD NHCSXH qudn Ngé Quyén)
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Nhin vao bang chat luong hoat dong t6 TK& VV niam 2019 ta thay dugc hiéu
qua hoat dong ttr don vi uy thac Hoi lién hi€p Phu nir va Hoi cuu chién binh hoat
dong hiéu qua , chiém ty trong cao.

+ Pon vi ty thac Hoi lién hi€p phu nir nam 2019, s6 ho con du no 13 1587 ho,
té)ng du no la 42460.7 triéu déng, no qud han la 193.7 tuong duong chiém
0.456% trén tong du no cta don vi. S6 du tién gui tiét kiém 1a 3974.7 triéu
dong, s6 ho gui tiét kiém 13 1611 ho

+ Pon vi ty thac H61 CCB nam 2019, s6 ho con du ng 1a 1061 hd tuong dong
v6i du no 1a 32293.3 triéu dong, no quéa han cia hoi 1a 184.2 triéu dong tuong
duong v&i 0.57% trén tong du ng cua hoi. SO du tién giri tiét kiém cua hoi 1a
2802.1 triéu déng véi 1051 ho gui tiét kiem

+ Pon vi ty thac Poan thanh nién nam 2019 chiém ty trong nho trong hoat dong
tin dung thong qua uy thac. S6 ho con du ng trong don vi 1a 109 triéu déng
tuong duong v6i du no 1a 2871.3 triéu dong, khong c6 no qua han, sb du tién
gui tiét kiém 1a 275.2 triéu dong v6i 115 ho giri tiét kiém.

Tién tiét kiem qua té cta cac té chirc
hoi

m Hoi lién hiép phu nir
m Hoi cwu chién binh

Poan thanh nién

Biéu d6 2.3: Co ciu tién tiét kiém qua to ciia cac to chirc hdi.
(Nguén: Bdo cdo téng két nam 2017-2019 ciia NHCSXH quén Ngé Quyén).

Thuc hién giao ban hang thang véi NHCSXH cung cap dé danh gia két qua thuc
hién 2 thang/1 lan, thao g& nhimg kho khin vudng mic c6 bién phap khac phuc
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va xay dung phuong huéng nhiém vu cho ky hop giao ban sau. Thyc hién kiém
tra giam sat cac hoat dong iy thac cap dudi, cac t6 TK&VV va ho vay.
Bang 2.7: Du ng iy thac qua cac nam
Don vi: Triéu déng

Du n¢ Du n¢
Nim Téng du ng cho vay truec tiép cho vay 1y thac
S6 tién Ty 18 % Sotien | Ty 1 %
2017 78742 3252 4% 75490 96%
2018 83756 2753 3% 81003 97%
2019 98473 3254 3% 95219 97%

(Nguon: Bdo cdo tong két nam 2017-2019 ciia NHCSXH qudn Ngé Quyén).

Qua bang sd liéu trén ta thdy du no cho vay uy thac ting déu theo cic
nam, ty 1& du ng ty thac ludn chiém ty Ié 16n trong tong du no cac nim. Nam
2019, du no uy thac chiém 97% ting so voi nam 2017 (96%) Piéu d6 cang
ching minh viéc cho vay tly thac qua céac to churc chinh tri 13 dang dan; mot s6
chuong trinh trude day duoc NHCSXH cho vay truc tiép thi nay cling chuyén
qua cho vay ty thac nhu chuwong trinh cho vay giai quyét viéc 1am, cho vay xuét
khau lao dong.

* T6 TK&VV Hoi CCB da thuc hién tt cong tac tuyén truyén cic chi
treong, duong 16i ctia Pang, chinh sach phap luat Nha nudc vé chinh sach tin
dung wu dai va cac chuong trinh tin dung d6i v&i ho nghéo, can ngheo, thoat
nghéo va cac d6i twong chinh sach khac bang nhiéu hinh thic da dang phong
pht nhu: hop chi hi, phd bién trén hé théng Pai truyén thanh phudng, tuyén
truyén trong Nhan dén,.... T6 TK&VV hoat dong theo dung Quy ché vé to chirc
va hoat dong cua T6 TK&VV, tham du diy du cac budi tap huan nghiép vu, cac
phién giao dich cia NHCSXH, van dong cac thanh vién thyc hanh tiét kiém;
gitip d& nhau, cing chia sé¢ kinh nghiém trong viéc sir dung vén vay dung muc
dich, co hiéu qua, gbp phan nang cao doi séng va tra no, tra 13i dung ky han.
Bén canh d6, viéc binh xét vay vén déu dam bao dung nguyén tic, dung quy
trinh, cong khai, dan chu. T6 TK&VV Hoi CCB tich cuc tuyén truyén cac chu
trwong, chinh sach méi vé tin dung wu dai dén cac ddi twong vay von. Pong
thoi, truc tiép thu 14i hang thang, d6n déc hoi vién tra von khi dén han. Ngoai ra,
100% thanh vién t6 TK&VV déu tham gia giri tiét kiém, ho cao nhat 1a 1 triéu
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dong/thang, ho it hat 1a 50.000d/thang. Nho ngudn vén vay tir NHCSXH Quan
Ngb Quyén ma doi séng caa Nhan dan ndi chung va hoi vién CCB ndi riéng
ngay cang dugc ning 1én rd rét; trong thoi gian dén T6 TK&VV Hoi CCB tiép
tuc nghién ctru phét trién thém thanh vién trong t6 va dua hoat dong cua T di
vao chiéu sau.

* T6 TK&VV Hi Phu nir di phat huy vai tro trong viéc tao diéu kién,
hé trg cho phu nit, nhét 13 ho gia dinh phu nit nghéo, can nghéo, hg thoat nghéo
c6 co hoi tiép can tryuc tiép voi ngudn von vay thuén loi, gitip chi em phat huy
duogc tinh ti chi trong viée phat trién kinh té, gop phan phat trién phong trao cta
Hoi, gan hoi vién v6i Hoi, v6i chinh quyén dia phuong.

Nham c6 co s phéap 1y thuc hién hoat dong cho vay mét cach thong nhat,
dam bao quyén loi va trach nhiém cua 2 bén, NHCSXH Quan Ngo Quyén va
Hoi Lién hiép Phu nir da ky két Hop dong uy thac vé viéc uy thac cho vay von
d6i v6i ho nghéo va cac dbi tugng chinh sach khac. Viéc uy thac cho vay thong
qua to chirc Hoi dd phat huy sirc manh téng hop cta ca hé théng chinh tri - xa
hoi, tao nén mot kénh dan von, quan ly von tin dung chinh sach an toan, hitu
hiéu, tin cdy d6i v6i nhan dan va cap uy Pang, chinh quyén dia phuong. Thong
qua hoat dong uy thac cia NHCSXH, T6 TK&VV Hoi LHPN c6 diéu kién quan
tam hon dén hoi vién, 1am cho sinh hoat Hoi c6 ndi dung phong pht hon. Va
quan trong nhat, hoat dong uy théac da gitp cho hd ngheo, hd can ngheo, hd thoat
ngheo va cac doi twong chinh sach khac tiép can véi cac hoat dong vay von, gui
tién tict kiém cua thanh vién.

Xéc dinh cong tac vay von 1a yéu to quan trong dé tao diéu kién cho hoi
vién phat trién kinh té gia dinh, 14 nén tang dé hoan thanh cac chwong trinh myc
tiéu cong tac hoi gop phan thuc hién thing loi nhiém vu phat trién kinh té - xa
hoi trén dia ban. Hang nam,T6 TK&VV Hbi Phu nit da chu dong, tap trung trién
khai viéc khao sat, ndm bat nhu cau vay von, quan triét hoi vién thuc hién trach
nhiém vay tra theo quy dinh. Duy tri sinh hoat t6 vay von hang thang tai nha van
hoa, don ddc thu 1ai thu gbc von vay, kiém tra sir dung von vay diing muc dich
dat hi¢u qua. Pinh ky 6 thang kiém tra 100% ho vay von. Bén canh d6, Hoi da
chu dong phdi hop véi NHCSXH tap hudn cho d6i ngii can bd Hoi phu trach
hoat dong uy thac va t6 truong cac T6 TK&VV vé kién thirc, k¥ nang co ban vé
quan 1y tin dung, kiém tra giam sat, hudng dan cac ddi tugng chinh sach st dung
von vay dung muc dich, &p dung kién thire khoa hoc, ky thuat vao san xuat dé
dat hiéu qua dong von, bao toan ngudn vén. Chu trong nang cao chét lugng tin
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dung, nang cao chét lugng hoat dong cua cac T6 TK&VYV, khong dé xay ra hién
tuong loi dung von tin dung chinh sach trong qua trinh thuc hién.

* T6 TK&VV Poan Thanh nién di xay dung chuong trinh cong tac, ké
hoach kiém tra gidm sat, phan cong can bd truc tiép quan 1y va giam sat hoat
dong cua cac td, chi dao dén dbc ho vay trd ng va tra 1ai theo dinh ky hang
thang. Chi dao céc Té6 TK&VV binh xét cong khai, dan chu, dung ddi tuong,
huéng din ngudi vay lap hd so, tién hanh phé duyét, giai ngan kip thoi. Bén
canh d6, Poan Thanh nién di bam sat ké hoach kiém tra, dbi chiéu, thuc hién dat
chi tiéu va thoi gian quy dinh. Trong qua trinh kiém tra di chiéu da phat hién
sai sot kip thoi kién nghi chan chinh, di sdu kiém tra ddi tuong cho vay, muc
dich str dung von, gop phan tich cyc 1am lanh manh héa chét luong tin dung. Tir
nguoén von vay NHCSXH Quéan Ngo Quyén di giai quyét viéc 1am cho nhiéu lao
dong, gitp cho nhiéu hd vuon 1én thoat nghéo bén viing, o6 nhitng ho dén nay
d3 tré thanh ho san xuat kinh doanh giéi cip quan. Qua d6, gop phan quan trong
trong viéc giai quyét viéc lam, giam nghéo bén viing, phat trién kinh té trén dia
ban quan.Poan Thanh nién luén xac dinh 13 vai trd xung kich trong viéc phdi
hop véi NHCSXH Quan Ngb Quyén trong viée tao l1ap ngudn vén cho doan vién
thanh nién dé phat trién kinh té, timg budc tao viéc lam, phat trién cdc mo hinh
va nhan rong cac mo hinh 1am in hiéu qua. Gop phan trong muc tiéu chung xo6a
doi giam nghéo, giai quyét viéc 1am cho luc luong doan vién, ma trong do, day
manh cong tac Uy thac va quan 1y t6t von vay cia NHCSXH Quén mét cach

hiéu qua nhat.
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2.2.1.4. Chi tiéu ng qua han.

Bang 2.8: Cac chi tiéu ng qua han theo cac nam (2017-2019)

Don vi: Triéu dong

Nam 2017 Nam 2018 Nam 2019 Chénh léch 2018/2017 Chénh léch 2019/2018
Chi tiéu A 4eA TSI A 4o A TSI A 4o A TS’ A 4o A > IA TS’ A 4o A
So tién So tién So tién So tién | Ty 1€ So tién | Tyl¢ | Ty trong
trong trong trong trong
N¢ QH HN 137 33% 1151 35% 70| 35% -22 | -16% | 25% -45 | -39% 35%
No QH HCN 25| 6% 17| 5% 8|-32%| 9% 17 ) 13%
0| 0% 100%
No QH
218 52% 165| 50% -53 | -24% | 60% -52 | -32% 40%

HSSV 113 | 57%
No H

) Q 37 9% 32| 10% -51 -14% 6% -16 | -50% 12%
GQVL 16| 8%
Tong cong 417 | 100% 329 | 100% 199 | 100% -88 | -21% | 100% -130 | -40% 100%

(Nguon: Bdo cdo tong két nam 2017-2019 ciia NHCSXH qudn Ngé Quyén)
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Bang 2.9: Ty 1€ n¢ qua han

Donvi: %
o . . . Chénh léch % | Chénh léch
Chi tiéu Nam 2017 Nam 2018 Nam 2019
2017/2018 90 2019/2018

No QH HN 1,64% 1,23% 0,62% -0,41% -0,60%
No QH HCN 0,46% 0,26% 0,00% -0,20% -0,26%
No QH HSSV 0,52% 2,81% 1,19% 2,29% -1,62%
No QH GQVL 0,17% 0,19% 0,08% 0,02% -0,11%
T(K)ng cong 2,78% 4.49% 1,89% 1,70% -2,59%

(Nguéon: Bdo cdo tong két nam 2017-2019 ciia NHCSXH qudn Ngé Quyén)
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Nhin vao bang 2.8, ta théy ng qua han cua hd nghéo, hoc sinh vién khong
déu qua cic nam trén tong no qua han cia PGD dao dong khong déu qua cac
nam.

Nim 2017, no qua han HN chiém ty trong 33% ting 1én 35% vao nim 2018
va nam 2019 chimg t6 chi nhanh con yéu kém trong quén 1y i ro, thyc hién cac
bién phap nham thu hdi ng qua han.

Bén canh su gia ting vé no qua han HN, ng QH trong cho HSSV cua chi
nhanh dang cho thiy ting 1én mic du nim 2018 da giam tir 52% xudng 50%
nhung lai tang vot 1én 57% vao nam 2019.

Dic biét da c6 su quan 1y chat ché va chinh sach dung din cua bo may co
quan cho thay hiéu qua rd rét, ng qua han HCN giam tir 25 triéu dong nam 2017
xuéng 17 triéu dong nam 2018 va 0 déng nam 2019.

Nhin vao bang 2.9, ta thay ty 1é ng qua han chiém ty 18 rat nho so véi tong
du no, ty 18 no qua han da c6 xu hudng giam 0,41% ddi voi 2018/2017 va tiép
tuc giam 0,62% vao nam 2019. Pay 1a dau hiéu cho thdy cong tac thu ng dén
han cua can bo tin dung c6 hiéu qua. Piéu nay chung té su chit ché trong cong
tac tham dinh bén phia ngan hang dé xac dinh thuc chat chuong trinh vay von
cua ho nghéo c6 dung muc dich nhu trong don dé nghi vay von cua ho. Ty Ié no
qua han ho nghéo nam 2017 chiém 1,64% trén du no hd nghéo, ndm 2018 giam
0,41%. Pdi véi ng QH HCN da giam 0,2% tir nam 2017 dén 2018 va trong nam
2019 da dat chi tiéu véi 0% ng qua han. Cho thay duoc su chi dao va quan ly
Cua cac can bg ban nganh 1a hoan toan chinh xac va hiéu qua.

No QH HSSV c¢6 xu hudng ting, cu thé ty Ié no qua han nam 2017 la
0,52% va tang vot 1én 2,81% mic du nam 2019 c6 chiéu huéng giam (1,19%)
cho thdy c6 su chénh 1éch nhat dinh ddi véi cong tac thu no ddi tuong HSSV
nam 2018. Piéu nay cho thay rang kha ning quan 1y tin dung cua ngan hang
trong khau cho vay, don déc thu hoi no ctia ngan hang ddi véi cac khoan vay
con nhiéu yéu kém. Ngan hang can thuc hién tot cac khau trong quy trinh tin
dung va kiém tra sau cho vay, dé han ché ty I& nay mot cach tét nhat. Cong tac
thu no dbi véi d6i twong HSSV di khién cho tong ty 1¢ thu ng qua han nim 2018
vuot ngudng 4,49%, ty & cao nhat trong 5 nam gan day. Pén nim 2019, di c6
su thay doi kha tot vé mat quan 1y cong tac thu no 1am giam ty 18 ng qua han chi
con 1,89%.
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2.2.1.5. Chi tiéu Cap b lii suat

Bang 2.10: Chi tiéu Cép bu lai suit (Huy déng tiét kiém 31/12/2019)

Pon vi: Triéu dong

Tang | Tang | Tylé
Thue KH Thue N o
L ) L giam | giam | % so
hi¢n glao hi¢n
Chi tiéu huy dong SO vOi | so voi voi
2018 | 2019 | 2019
2018 KH KH
Cac chi tiéu TP giao 5198 | 9190 | 12438 | 7240 3248 135
Trong do:
+ Huy dong TCCN 1115 | 1976 | 2626 | 1511 650 132,8
+ Huy dong tai diém
GDP 82 2422 | 2754 | 2672 332 113,7
+Huy doéng qua TO
TK&VV 3992 | 4792 | 7058 | 3066 2266 | 147,2

(Nguon: Phong KH- NV phong GD NHCSXH qudn Ngé Quyén)

Trong diéu kien NHCSXH van dam bao duoc ngudn vén dé thyuc hién cac

chuong trinh cho vay theo chi dao cua Chinh pha ma ty 1é cap bu 14i suat trong

nam 2017 cao vuot so véi ké hoac thanh phé giao, nhu vay c6 nghia 1a PGD
NHCSXH di tim kiém duoc nhiing ngudén von khiac nhu vén tai trg, vén ty

thac, v.v... voi 14i suat thap dé cho vay ma khong can phai huy dong von trén

thi truong voi 1di suét cao, diéu nay sé& giup tiét kiém chi phi cho NH. Vi trén
thuc té 1ai suat cho vay cua NHSXH thap hon 13 suat huy dong von cua

NHCSXH.

2.2.1.6.Vong quay von tin dung
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Bang 2.11: Vong quay von tin dung nim 2019
Pon vi: Triéu dong

Binh quan . P
A A Vong quay von
Doanh so cho | Doanh so du ng cho
Chi tiéu tin dung nam
vay thu n¢ vay
2019
2019/2018
H¢ ngheéo 13792 5415 11343.5 0.48
HCN 7700 2244 6863 0.33
HTN 58235 12958 34338.5 0.38
HSSV 6500 1715 5796 0.30
GQVL 17252 2199 14128 0.16
Tong cong 103479 24531 72469 0.34

(Nguon: Phong KH- NV phong GD NHCSXH qudn Ngé Quyén)

Chi tiéu nay do luong téc do6 luan chuyén vén tin dung cia PGD
NHCSXH quan Ngo Quyén, thoi gian thu hdi ng ciia ngan hang 1a nhanh hay
cham. Vong quay vén cang nhanh thi duoc coi 1a tét va viéc dau tu cang duoc
an toan.
2.3.Hiéu qua hoat dong tin dung tai NHCSXH Quén Ngé Quyén thong qua
cac chwong trinh chinh sach
2.3.1. Hi¢u qua cho vay h§ nghéo

* Quy mo tang truong du ng tang manh qua cac nam:

- Mot 1a: Pa tiép nhan ngudn vén tin dung wu dai tir Trung vong, dong
thoi thuc hién cac chuong trinh mot cach lién tuc.

- Hai la: Vé chinh sach dau tu cho vay, PGD trién khai Schuong trinh, cac
chuong trinh tin dung duoc td chirc thuc hién kip thoi va dang chinh sach, ché
do; tién von duoc giao tryuc tiép cho nguoi thu huéng khong qua cau ndi trung
gian.

* S5 lugng t6 TK&VV ciing duoc cung ¢b va ting déu, 6n dinh qua céc
nam, chét lugng hoat dong ngay cang dugc nang cao.

* Muc vay binh quan dugc nang lén

* Nhiéu ho vay vén thoat nghéo, tao ra viéc lam mdi, hoc sinh sinh vién
c6 hoan canh kho khan khong phai bo hoc giira ching vi khong c6 tién dung hoc
phi ...
< Chi tiéu 1y 1é hé nghéo dwoc vay vén.
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Bang 2.12: Ty 1é ho nghéo dwoc vay von nim 2019

DPon vi: Ho
Ho nghéo cua HO nghéo cia | Ty 1€ hd ngheo duoc
Chi tiéu thanh phd Quan NQ vay von
H¢ ngheo 10842 896 8.26%
H§ can nghéo 14769 1526 10,33%

(Nguéon: Phong KH- NV phong GD NHCSXH qudn Ngé Quyén)

Qua bang 2.12 ta thay ti 16 ho nghéo dugc vay von cua quan Ngé Quyén
chiém 8.26% trén tong ho nghéo, ti 1é ho can nghéo dugc vay vén trén tong

ho can nghéo cta thanh phd chiém 10,33%, diéu nay cho thay ty I& ho nghéo

dugc vay vén chiém ty trong kha khiém ton. Nguyén nhan chi yéu 1a do co

ché giai ngan con kha phuc tap, cac ho nghéo chua nhan thic 16 duoc loi ich
cua viéc vay von dé dau tu mé rong san xuat. Trong thoi gian téi, PGD nén

da dang hoa cac chuong trinh cho vay dé tang ti 1& ho ngheo, ho can ngheo

duoc vay von.

s Chi tiéu ty 1é hg nghéo thodt nghéo

Bang 2.13: Ty 1é ho nghéo thoat nghéo do dwoge vay von theo cac nim
(2017-2019)

DPon vi: Ho

S6 ho ngheo thoat

ngheo do dugc vay

Tong s6 ho

ngheo duoc vay

Ty 1€ ho ngheo
thoat ngheo do

vén von dugc vay von
Nam 2017 95 225 42,22%
Nam 2018 103 213 48,36%
Nam 2019 109 196 55,61%

(Nguon: Phong KH- NV phong GD NHCSXH qudn Ngé Quyén)

Bang 2.13 phan 4nh duoc rang, ty 1& ho thoat nghéo nhd vay von ciia PGD c6 xu

huong ngay cang ting cu thé: trong nam 2017, trong s6 225 hd nghéo dugc vay
von thi 95 ho thoat nghéo chiém 42,22%. Nam 2018 ¢6 213 ho nghéo vay vén
thi ho thoat nghéo nang ty 1¢ ho thoat nghéo dugc vay vén 1én 48,36%. Nam
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2019, Ty 1é ho nghéo thoat nghéo do duoc vay von ting 1én vuot ngudng
55,61% so v6i cung ki nam 2018 voi 109 ho nghéo thoat nghéo trén tong 196 ho
nghéo duoc vay von.
Pay 1a mot két qua dang khich 18 cta chi nhanh thé hién hiéu qua vé mit kinh té,
tai chinh, x3 hoi, c6 duogc két qua nay la do PGD da xay dung mo hinh hoat
dong hiéu qua. Tuy nhién, so voi ké hoach dé ra thi chi tiéu nay con kha khiém
tén vi vy trong giai doan t6i PGD can hoan thién hon nita mé hinh phong giao
dich dé gop phan ting ty 1 ho nghéo thoat nghéo.
2.3.2. Hiéu qua hoat dong tin dung d6i véi HSSV

Véi muyc tiéu khong dé mot HSSV nao da trang tuyén dai hoc, cao ding,
trung cap chuyén nghiép va cac co s dao tao nghé phai bo hoc vi khong c6 tién
dong hoc phi, chinh sach tin dung HSSV ctia NHCSXH Quéan Ngb Quyén da
chuyén tai von vay dén ding doi twong huong loi va dugce st dung 6 hiéu qua.

Gia dinh chu Nguyén Vin Huan & dia chi 39/52 Puong Lé Lai, Phuong
Lac Vién, Quan Ngb Quyén, TP Hai Phong, thudc dién hd can ngheo, chi lam
bao v¢ tai Toa nha cho thué van phong Thanh Pat, con vg chtl ban hang rau ¢
chg Lac Vién. Du cudc sdng kho khan nhung vo chong chi quyét tim nudi con
an hoc dén noi dén chon. Khi nghe tin con bao trang tuyén Bach Khoa, vo
chdng chu vira mung vira lo vi khong biét 1y dau ra tién dong hoc phi cho con.
Song, ndi lo lap tic tan bién khi vo chong cha duoc can bo tin dung NHCSXH
Quan Ngo Quyén hudng dan 1am tha tuc vay vén chuong trinh cho vay HSSV.
Tir mirc vay ban dau 1a 20 triéu dong/nam da giap con chu vimng vang trén ghé
giang duong dai hoc trong 4 nam qua. Pén bay gio khi con cha ra trudng va cé
viéc 1am 6n dinh va sép té1 dra con Ut cuaa cha cling thyc hién udc mo hoc dai
hoc thi gia dinh cha nhin duoc mic vay ting 1én 30 triéu déng/nam. Chu chia
sé: “Nho co su gitp do cua cac cép chinh quyén, NHCSXH va dac biét 1a can bd
tin dung NHCSXH Quan Ngb Quyén ma gia dinh cha di vuot qua dugce khé
khan trong cudc song, cac con chii duge hoc dai hoc va co tuong lai tét dep hon.
Vo chdng chu ludn biét on va cd gang 1am viéc, ludn nhin nht véi cac con rang
phai ghi nhé an tinh nay, sau nay con cong hién cho xa hoi.”

Viéc cho vay theo chinh sach tin dung HSSV dién ra trong mot qua trinh
dai, tuy nhién, chi phi van hanh cua chinh sach tin dung nay dugc tiét giam t6i
da. Piéu d6 1a nho viéce truc tiép cho vay ho gia dinh HSSV thong qua uy théac

mot s0 nhi€ém vu do61 vai to chire chinh tri - xa hoi da chuyén tai von tin dung vu
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dai nhanh chong, kip thoi, tiét kiém thoi gian, chi phi cho ca nguoi vay va ngan
hang.

Bén canh do, chinh sach tin dung ddi véi HSSV duoc van hanh boi bod
may gon nhe va co thé cho vay dugc nhiéu ddi tuong: HSSV md cdi, HSSV
thudoc ho gia dinh ngheéo, HSSV thudc hd gia dinh can ngheo, hd gia dinh co
hoan canh khé khin dot xuat, ho vay von bd doi xuét ngi hoc nghé vo1 du no
tap trung chu yéu & dbi tuong ho can nghéo, hd co kho khan dot xudt, ho ngheo.

Ngudn von vay wu dii d6i véi HSSC ludn duoc dam bao, dap tmg da nhu
cau ctia ngudi vay. Tlir ngudn von nay, nhiéu ho gia dinh nghéo, can nghéo, gia
dinh chinh sach, gia dinh c6 hoan canh kho khan gidam bdt ganh nang chi phi vao
dau nam hoc méi, tranh vay tin dung den.Thong qua d6 con khuyén khich phong
trao hiéu hoc, 1ap nghiép cho gidi tré, giup ho ¢6 viée 1lam on dinh trong tuong
lai.

Mot diéu dang mung 1a qua theo ddi, ra soat, hau hét cac ho vay déu sir
dung von ding muc dich. Viéc tra 1ai va hoan von dugc nhiéu gia dinh thyc hi¢n
day du, nghiém tic.

Thoi gian t6i, NHCSXH Quan Ngo Quyén tiép tuc phdi hop voi cac dia
phuong, cac T6 TK& VYV, tao diéu kién tdt nhat dé cac dbi tuong ¢6 nhu cau va
du diéu kién vay von duoc tiép can ngudn von kip thoi; gop phan ting ngudn
vbn cho vay HSSV va dam bao o6n dinh, bén viing, cing mdt dong vén nhung co
thé giai quyét cho nhiéu thé hé HSSV.

2.3.3. Hiéu qua hoat dong tin dung d6i véi GQVL

Ké thira va phat huy kinh nghiém trong viéc quan 1y tin dung vu dai, hoat
dong cho vay GQVL ludn dugc duy tri thuong xuyén, chit luong; dam bao muc
tiéu giai ngan dung theo ké hoach, dap tng tot nhu cau vay von cta nguoi lao
dong. Trén co s& bam sat cac dinh huéng, chi truong phat trién kinh té & timg
dia ban phuong, nhiéu lao dong sau khi duoc vay von da tip trung c6 trong tam,
trong diém, xay dung cac mo hinh kinh té kinh doanh, phat trién da nganh nghé,
mo ra hudng di méi cho viée nang cao thu nhap, cai thién doi séng gia dinh.
Pay ciing 1a tién dé thiic day phat trién kinh té cia dia phuong, gop phan nhan
rong cac mo hinh kinh doanh dat hiéu qua cao, tao viéc lam 6n dinh cho ngudi
lao dong, cung véi chinh quyén dia phuong xay dung d thi ngay cang vin minh
giau dep.

Pé dat dugc két qua d6, NHCSXH Quén Ngb Quyén da tich cuc t chire
trién khai thuc hién tdt chinh sach cho vay GQVL, td chuc tot viée thu hoi no,
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thu 14i tai PGD va cac Piém giao dich dia ban phuong theo dinh ky hang thang,
nhd d6 ngudn vén duogce thu hdi dé cho cac dbi twong vay vén tiép theo khong
ngung giam.

Tuy nhién, qua trinh trién khai thuc hién con nhiéu kho khan, rao can. Pdi
tugng vay von tir Quy khong phai 1a d6i twong qua kho khin so voi ho nghéo
nén viéc vu tién cho déi twong nay dugc vay véi 13i suat bang 13i suat dbi véi ho
ngheo 1a chua hop 1y, dan t6i vai ca nhan ca biét tim 1y v lai khéng mudn tra ng
dung han cia cac dbi tuong vay vén va tao sy khong cong bang giita cac ddi
tuong thu hudng tin dung, chinh sach vu dai cua Chinh phu
2.4. Mot so ton tai va nguyén nhén.

Bén canh két quéa da dat duoc, hoat dong tin dung chinh sach xa hoi van
con mot sb han ché sau:

- Nguén luc @é thuc hién cac chuong trinh tin dung chinh sach con han ché so
v6i nhu cau thue té ciia ngudi nghéo va cac d6i twong chinh sach; NSNN cép bd
sung von diéu 18, von cac chuong trinh tin dung chinh sach chua kip thoi.

- Mot s6 chuong trinh tin dung chinh sach tuy c6 thoi han cho vay dai nhung
chua can d6i dugc ngudn luc twong tng.

- Chat luong tin dung chinh sach chwa dong déu tai mot s ving. Mot s dia
phuong ty 18 no qué han con cao; Mot s chuong trinh tin dung tiém an rui ro
dan dén 1am gia tang ng qua han.

- Tai mot s6 noi, cong tac phdi hop giita cac hoat dong ctia To TK&VV, hd tro
k¥ thuat, chuyén giao cong nghé, tiéu thy san pham v&i hoat dong tin dung chinh
sach chua dugc gan két, dan dén mot bd phan ngudi nghéo s dung von vay
chua hiéu qua, chua thoat nghéo bén vimg.

2.4.1. Vé nguon vén cho vay ho nghéo:

Pay 1a kénh tin dung bao cdp ma ngudn von phu thudc qua 16n vao nguon Trung
Uong chuyén vé, con nguén von huy dong tai dia phuong lai tap trung chu yéu
vao ngudn ngan sach thanh phé va 1 sb it von khac.

Do hién nay, Ngan hang thuong mai huy dong vén véi muc 13i suat cao do vay
anh huong khong nho t6i viée huy dong von cia Ngan hang Chinh sach xa hoi.

2.4.2. Cong tac cho vay va thu no:

- Xét duyét ho vay von mot s6 dia phuong xi diéu tra, phan loai ho nghéo
chua chinh xéc, vi¢c xét duyét con can cu vao ty I1€ binh quan, chua phu hop véi
thuc té. Viéc xdy dung dé an xoa do6i giam nghéo tuy di 1am nhung chua cu thé,
chua quan tdm gitp d& ho 1am an c6 hiéu qua. Mot sb t6 nhom chua nhan thic
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duoc vai tro, trach nhiém ctia minh nén vi¢c binh xét cho vay chua that dan chu
cong khai, c6 noi con 1ap danh sach d& nghi vay von ho qué tudi lao dong. ..

- Mtc cho vay xac dinh do6i khi chua phu hop: Viéc cho vay d6i khi chua
can ctr vao nhu cau sir dung vén tin dung vi vy muc cho vay chua phi hop véi doi
tuong dau tu, do d6 ngudi nghéo st dung vén vay hiéu qua thap.

- D061 ngli can bd: Do dac thu hoat dong cia NHCSXH Ia cho vay, thu no
truc tiép dén ting ho tai tru s& giao dich véi lugng khach hang 16n, mén vay nho
nén cong tac kiém tra bi han ché.

- Cap tin dung Ngan hang chwa dong bd véi cac hoat dong hd tro khac
* \/é cho vay iy thdc qua cdc to chic hgi.

Thar nhdt: Ton tai 16n nhat hién nay 1a cac to chic chinh tri x3 hoi chua
bao quat toan dién ca 6 ndi dung cong viée duoc Uy thac, mdi chii yéu quan tim
dén viéc giai ngan cho vay ma thiéu quan tam dén nhitng noi dung cong viéc
khac

Thaz hai: Phi dich vu uy thac c¢6 thay doi nhung chua pht hop do du no ¢o
tang nhung ty 1& chung bi cat giam nén mirc phi dugc thu huong cua hoi cap xa con
nho.

Thi ba: Su phoi hop gitta NHCSXH véi cac to chirc chinh tri xd hoi co
noi, ¢6 luc chua duoc tét. Chua thuc hién tét ché d6 giao ban gitta NHCSXH
Vi cac to chire chinh tri x4 hoi cung cap dé giai quyét nhimg vudng méc, ton tai
trong qua trinh trién khai.

*\/é Té Tiét kigm va vay vén.

Ther nhdt: Hién nay viéc cang co, sap xép lai t6 TK&VV duoc xem la
cong viéc quan trong va 1a viéc lam thudng xuyén, nén viéc cung cd sap xép lai
va chuyén ddi hoat dong cua t6 theo phuong thuc méi 1a viéc 1am khong dé,
phai lam 1au dai, timg budc hoan thién bo sung, chinh sira cho phu hop.

Thee hai: Viéc xac dinh vi tri, chire nang, dia vi phap 1y cia to TK&VV
chua di rd. Bé hoan thién mo hinh cia NHCSXH, can c6 nhiing nghién ctru sau
hon vé t6 TK&VV vi day 1a khau qua trong nhat nhung ciing 13 khau con yéu
nhét trong qué trinh thyc hién chinh sach tin dung xa hoi & cép co so.

Thar ba: Trén co sé tach bach chirc nang quan 1y cuia cac hdi véi tu cach
1a nguoi nhan ay thac, chirc ning truc tiép diéu hanh hoat dong cua t6 TK&VV,
cac can bo lanh dao hoi khéng nén kiém nhiém lam to truong, ban quan 1y t6
TK&VV; d6ng thoi to chic hoi can ting cudng cong tac kiém tra, giam sat tat
Ca cac cong viéc cua td (day 1a khau yéu nhat).
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2.4.3 Nguyén nhan ciia nhirng han ché

C6 rat nhiéu nguyén nhan din dén nhiing tn tai néu trén cua chi nhanh, nhung
theo t6i nhitng tn tai trén 1a do nhitng nguyén nhan chu yéu sau:

2.4.3.1 Nguyén nhdn khdch quan

Ther nhdt: Do hoat dong ciia chi nhanh con mang tinh phu thudc cao,
ngudn vén phu thudc vao ké hoach diéu chinh cua Trung wong, day 1a nguyén
nhan chinh dan dén viéc cho vay dau tu dan trai, kém hiéu qua.

The hai: Do co ché cho vay ho nghéo va cac dbi tuong chinh sach hién
nay con nhiéu bat cap, thong qua nhiéu cap, chua c6 su rang budc trach nhiém
cu thé cho ting to chirc. Cach thirc giai ngan hién nay chua thuc su chu y dén
hiéu qua, chi can ho nghéo tra xong moén no cil, ¢6 nhu cau 1a duoc vay lai mon
méi ngay, diéu nay 1am cho tin dung chinh sach chira dung rai ro cao va kho
nhan biét, mic cho vay mot so chuong trinh nay khong con phi hop.

Thar ba: Do dbi tuong hd nghéo va cac dbi tugng chinh sach khac rat 16n, lai
nam rai rac, hon nita can bo lai it din dén viéc kiém tra, giam sat von vay khong
thudng xuyén la duong nhién. Su phdi két hop gitta NHCSXH vai t6 chac hoi lam
lly thac dé xay ra tinh trang khoan trang, tir 46 sé tao ra k& hd dé cac tiéu cuc phat
sinh va tao ra khoang cach gitra Ngan hang va khach hang.

Thie fw: Sy quan tAm cta cap uy, chinh quyén dia phwong & mét sé noi
con yéu, gay kho khan cho hoat dong vay vén wu dai.
2.4.3.2 Nguyén nhdn chu quan
Ngoai nhitng nguyén nhan khach quan néu trén thi con c¢6 mot sé nguyén nhan
chu quan dan dén sy ton tai, han ché trong hoat dong cho vay vu dii ho nghéo
va cac d6i tuong chinh sach.

Thaz nhdt: Mot s can bo cong nhan vién trong chi nhanh chua y thic day du
y nghia ciia chinh sach tin dung wu di, chua thay rd vi tri, vai trd cia NHCSXH
trong cong cudc xo6a doi giam ngheo, do d6 chua 1am hét trach nhiém cta minh, chua
tam huyét véi nghé nghiép. Mat khac, do da sb can bd ctia chi nhanh méi duoc tuyén
dung déu 1a can b tré duoc hoc hanh co ban, c6 stic khoe song lai thiéu kinh nghiém
thyc tién, kinh nghiém quan 1y, nén dan dén hiéu qua trong cong viéc khong cao.

Thar hai: Mot s t6 chiic hoi doan thé chua nhan thic 1 trach nhiém cua
minh trong vi¢C iy thac, mot s6 can bo hoi nang luc yéu, chua 1am hét trach nhiém
ctia minh, vi vay su phéi két hop gitta NHCSXH va t6 chizc hoi chua cao. Ca biét
con c6 mot s can bo hoi, Ban quan 1y t6 TK&VV xam tiéu von vu dai.

Thir ba: Cong tac thong tin tuyén truyén vé chinh sach tin dung wu dai ho
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ngheo va cac d6i twong chinh sach khac con han ché, vi vay con c6 mot sé bo
phan can b va nhan dan chua hiéu r5, chua tham gia, cong tdc xa hoi hoa hoat
dong NHCSXH chua cao.

2.5. Cach khic phuc nhitng han ché con ton tai

Thee nhdt, ting cudng cong tac dao tao, nang cao chat luong dodi ngli can
bo, doi ngili can bo tin dung, coi day 1a nhan té quyét dinh dén chét luong tin
dung. Cong tac dao tao chu trong tir khau tim hiéu thong tin khach hang, tham
dinh phuong an, du an, quyét dinh cho vay, quan 1y vén, thu ng kip thoi, dén
viéc tu van gitp d& khach hang tim thi trudng va ngudn tiéu thu dé giam thiéu
rai ro trong cong tac cho vay.

Tha# hai, cang cd, nang cao chat luong hoat dong cua To6 TK&VV. Hoat
dong cia To TK&VV dong vai trd quan trong trong gan nhu moi khau cia qua
trinh cap tin dung, va rong hon 1a quan 1y tin dung. Bén canh d6, can thuc hién
tt viéc binh xét cho vay va don dbc, giam sat viéc st dung vén vay ding muc
dich, tra ng, tra 1ai theo dung quy dinh.

Thir ba, nang cao chét lwong tham dinh tin dung trudc khi cho vay. Tham
dinh khach hang vay von 1a mot trong nhitng yéu t6 quan trong anh hudng dén
chat luong tin dung, 1a mot cong viéc doi hoi su can than, sang sudt cia nguoi
tham dinh, tham dinh gitp danh gia mac do tin cay cua chuong trinh, danh gia
mtrc d6 rai ro cua phuong an dé tir d6 c6 quyét dinh cho vay.

Thie fu, ting cuong cong tac kiém tra, kiém soat viéc s dung vén vay.
Trong cho vay ho nghéo, ban than nguoi vay khong phai thé chap tai san dam
bao ng vay, khong co gi rang budc vé mit trach nhiém phéap 1y. Hon nita, tin
dung cho vay ho nghéo dé bi lam dung vao muc dich chi tiéu, giai quyét kho
khin dot xuét... Bén canh d6, ho nghéo thuong thiéu kién thire vé san xuat kinh
doanh, 1am an hay bi thua 16 nén rat khé quan 1y, kiém soét, cho nén tin dung
cho vay hg nghéo thuong rii ro cao hon cac chuong trinh tin dung khac.

Thi ndm, ting cuong quan 1y ng, han ché cac khoan no qua han, no xau.
Dé han ché no qua han, can tang cudng quan 1y no va c¢6 nhitng bién phap xu 1y
d6i véi cac khoan no quéa han phat sinh. Khi ¢6 ng qua han phat sinh thi phai
thuc hién phan loai no qua han, kha nang thu hoi, phan tich nguyén nhén va tim
moi bién phap thu hdi no qua han.
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KET LUAN CHUONG I

Chuong Il khoa luan nghién ctru, danh gia thuc trang hiéu qua tin dung ho
nghéo va cac dbi tuong chinh sach cua chi nhanh NHCSXH quén Ngb
Quyén giai doan 2017 - 2019. Qua nghién ctru rut ra mot sb nhan xét sau:
Nang cao hiéu qua hoat dong tin dung cho vay ho nghéo va cac ddi tuong
chinh sach khac 1a mot yéu cau cap thiét ciia chi nhanh NHCSXH quén Ngb
Quyén nham gbép phan thuc hién muc tiéu quéc gia vé x6a doi giam ngheo
tai dja phuong va dam bao cho su phat trién bén viing caa chi nhanh.

Qua nghién cttu hiéu qua cong tac tin dung tai NHCSXH quan Ngo Quyén
giai doan 2017 — 2019, khoa ludn da rat ra nhitng mat lam dugc, nhitng
mat con ton tai, han ché, dua ra cac giai phap. Cac két luan rat ra 1a co so
dé dé ra cac giai phap nham nang cao hiéu qua cong tac tin dung cua chi

nhanh trong nhiing nam tiép theo.
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CHUONG III:GIAI PHAP NANG CAO HIEU QUA TiN DUNG TAl
NGAN HANG CHINH SACH XA HQI QUAN NGO QUYEN,
HAI PHONG

3.1 PINH HUONG HOAT PONG CUA NGAN HANG CHINH SACH XA
HQI QUAN NGO QUYEN
3.1.1 Pinh hwéng hoat dong ciia NHCSXH Viét Nam dén nim 2025

Tap trung huy dong, khai thac ngudn lyc tai chinh khong phai tra 13i hodc
1di suét thp, tranh thi cac ngudn tai trg nhan dao trong va ngoai nudc dé lap
quy dau tu cho vay nguoi nghéo va cac ddi tuong chinh sach vay vén wu di,
phuc vu san xuét kinh doanh, tao viéc lam, cai thién doi séng, dac biét coi trong
thu héi ng dén han dé dau tu quay vong von.

- Bao dam 100% vén tin dung chinh sach ctia Chinh phu dén duoc véi ho
nghéo va cac d6i twong chinh sach xa hoi khac.

- Phan d4u dat mic ting truong du no chung cho cac chuong trinh (bao
goém ca chuong trinh cho vay hoc sinh sinh vién c6 hoan canh kho khin) khoang
30-35%/nam.

- Tiép tuc bod sung va hoan chinh chinh sach, co ché quan 1y, dic biét 1a co
ché huy dong ngudn von, co ché tin dung va co ché tai chinh.

- Tiép tuc hoan thién mé hinh quan 1y d3 xac dinh, cing cb va hoan thién
phuong thtic iy thac cho vay timg phan cho cac to chtrc chinh tri xa hoi, to
TK&VV, t6 giao dich luu dong va diém giao dich tai phudng.

3.1.2 Pinh huwéng hoat dong tin dung ctia Ngan hang Chinh sach xa hoi quan Ngo
Quyén

Trén co so nhing dinh hudng phét trién cia NHCSXH Viét Nam. Chi
nhanh NHCSXH quan Ngo Quyén di dua ra dinh huéng hoat dong cho giai
doan 2020-2025

Tiép tuc mé rong quy mé tin dung nham dap Gng nhu cau vén cho nguoi
nghéo va cac d6i tuong chinh sach; von dau tu phai dén dung d6i tuong thu
huong theo quy dinh. Tranh thu sy lanh dao cta cip uy, chinh quyén dia
phuong, su phdi hop cta cac nghanh lién quan, cac to chic chinh tri xa hoi dé
gan hoat dong tin dung chinh sach v&i chuong trinh phat trién kinh té xa hoi, xo4
d6i giam nghéo cua dia phuong; giup ngudi nghéo va cac ddi tuong chinh sach
str dung von c6 hiéu qua. Kién tri trién khai mé hinh quan 1y, cang c¢d nang cao
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chét lugng diém giao dich xa, t6 TK&VV; tang cuong cong tac kiém tra, kiém
soat giup co so chan chinh kip thoi cac tdn tai. Thuc hién tot cong tac dao tao
nang cao trinh d¢ cho can bg va cac t6 chirc hoi 1am uy thac; tiép tuc thuc hién
chi thi 09/2004/CT-TTg ctia Chinh phu vé viéc ning cao ning luc va hiéu qua
hoat dong ctia Ngan hang chinh sach xa hoi. Mot s6 chi tiéu cu thé:

- Tang truéng du ng binh quan hang nam tir 15 dén 20%.

- No qua han dudi 1% trén téng du no.

- Ty 1€ thu 131, giai ngan tai diém giao dich dat 95% tré 1€n, ty 1€ thu no tai
diém giao dich dat 85% tr¢ 1én.

- Phan d4u dat 100% sd t6 TK&VV hoat dong dam bao theo dung quy dinh
tai Quyét dinh s6 783/QD-HPQT vé t6 chiic va hoat dong cua to TK& VV

- Ty 18 thu 13i dat trén 98% sd 14i phai thu.

3.2 GIAI PHAP NANG CAO HIEU QUA HOAT PONG TIN DUNG TAI
NGAN HANG CHINH SACH XA HQI QUAN NGO QUYEN

Thong qua viéc phan tich thyc trang hiéu qua hoat dong tin dung cua
NHCSXH Quén Ngo Quyén, chiing ta thy thuc trang tin dung tai diy dang con
nhiéu van dé can khac phuc. Pé chat luong tin dung tai So trong thoi gian toi
thuc sy hiéu qua thi S& can phai thuc hién mot s giai phap sau day
3.2.1 Xay dung m6 hinh phong giao dich hoat dong hi¢u qia
3.2.1.1 N¢i dung xdy dwng phong giao dich NHCSXH qudn, huyén.

- Phong giao dich ¢6 day du co cau bd may: Giam doc, phé giam déc, to ké
toan ngan quy, to tin dung; c6 phan cong nhiém vu cu thé d6i véi timg can bo;
cac phong 1am viéc. Tat ca can bo thuc hién dung cac quy dinh vé thoi gian lao
dong, ndi quy co quan, co ché quan 1y diéu hanh, quy dinh cua phap lut; mic
dong phuc, tinh than, thai do giao dich véi khach hang, giao tiép voi dong
nghi¢p van minh, lich sy, nhiét tinh, ddm bao quy trinh nghi¢p vu.

- T6 chirc thyc hién day du, kip thoi, ¢ hiéu qua co ché, chinh sach, vin
ban chi dao diéu hanh cua Ngan hang cép trén; tranh tha sy chi dao cta chinh
quyén dia phuong, Ban dai dién HPQT, cac nghanh lién quan dé trién khai thuc
hién tot nhiém vu duoc giao.

- Thyuc hién gidi ngan kip thoi chi tiéu ké hoach tin dung hang nam, h¢ s6
str dung von dat trén 99%/ nam, vén ton dong binh quan hang thang dudi 500
triéu dong; thu no dén han dat trén 95% ké hoach, thu 13i dat trén 98% ké hoach;
ty 1€ ng qué han dudi 1%.

- T6 chirc thuc hién c6 hiéu qua co ché khoan tai chinh dén tung by phan
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nghi¢p vy, tirng cén bg; tich cuc thuc hién cac bién phap tang thu, tiét kiém chi,
dat mirc chénh 1éch thu chi tir 100% tré 1én so v6i ké hoach NHCSXH thanh
phé giao. Chap hanh ding cac quy dinh vé ché do ké toan tai chinh, ngan quy,
ché d¢ tién luong, xdy dung co ban, quan 1y mua sam, stra chira tai san.

- T6 chirc thyc hién t6t chuong trinh kiém tra, kiém soat hang niam; phéi
hop voi hoi cdp quan kiém tra hoat dong 100% hoi cap phuong, 90% sd t6
TK&VV; don ddc céc td chirc hoi uy thac cép x4 t6 chuc ddi chiéu 100% du no
ho vay, kiém tra sir dung vén 100% sb ho vay trong nam.

- Trién khai thuc hién day du, kip thoi, hiéu qua cic chuong trinh phan mém
ung dung phuc vu cho hoat dong ké toan, ngan quy, tin dung, kiém tra, kiém soét,
thong tin bao cao. Chap hanh dung ché d6 quan 1y, str dung, bao dudng, khic phuc
st ¢6 may moc thiét bi.

- Xay dung diém giao dich phuong dam bao cong khai day du thong bao
chinh sach tin dung uu dai, danh sach nguoi vay va du ng hang thang, nd1 quy giao
dich, ché d chi tra hoa hong cho t6 TK&VV, phi uy thac cho cac cap cia to chirc
chinh tri xa hoi.
3.2.1.2 Nji dung xdy dung té tiét kiém va vay von

- T6 TK&VV thanh l4p theo cum dan cu cta dia phuong hodc theo dia gidi
hanh chinh cta timg phuong, khdi phd; thuc hién nhiéu chuong trinh cho vay cua
NHCSXH, c6 tir 35 dén 50 ho vay, du no tdi thiéu dat 300 triéu déng. Mdi ho vay
gia nhap mot T6 TK&VV, mot nguoi dai dién ho gia dinh (du tir1 8 tudi trd 1én) 1lam
chi1 ho vay von cac chuong trinh tin dung va tra ng NHCSXH.

- Ban quén 1y t6 ctr tir 2 dén 3 nguoi 1a nhimg ngudi c6 kha nang tinh toan,
ghi chép s6 sach, nhiét tinh, trach nhiém do cac thanh vién trong td bau ra, thoi
gian hoat dong lién tuc tdi thiéu 1a 5 nam. Ban quan ly td thuc hién duoc cac
nhiém vu theo hop dong uy nhiém da ky véi NHCSXH.

Bang 2.5: Cong tac Kiém tra ciia cip hdi nhan iy thac nim 2019 (cap quén)

Don vi: triéu dong

S6 lwot S6 to
Stt | Hoi uy thac kiém tra kiém tra S6 ho S6 tién
Héi Phu nir 18 29 162 7003
Héi Cuu chién binh 15 31 156 5735
Poan Thanh nién 7 5 20 718
Tong cong 40 65 326 13457
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(Nguén bdo cdo tong két cuéi nam ciia PGD NHCSXH qudn Ngé Quyén nam

Niam 2019, ta thdy két qua kiém tra ctia cap hoi nhan ty thac nhu sau:
+ Ho1 phu nii: Kiém tra 18 luot trén téng 162 ho duogc 7003 triéu déng

2019)

+ Hoi cuu chién binh: qua kiém tra 15 luot trong 31 td c6 146 ho duge triéu

dong

+Poan thanh nién: sb luot kiém tra 13 7 luot trén 20 td dat 718 triéu déng.

Bang 2.6: Cong tac kiém tra nim 2019 tai cac phuwong trong dia ban Quén

Don vi: Triéu déng

Kiém tra | Kiém tra
STT Phuong T6 t6 dan S6 ho S6 tién
TK&VV pho
1 Lac Vién 5 6 28 829.7
2 May To 3 15 21 680.6
3 Lé Loi 8 18 48 1360.5
4 May Chai 11 16 93 2878.4
5 | Pong Qudc Binh 0 0 0 0
6 Lach Tray 3 7 51 2062
7 | ChuTre 11 12 53 1291.8
8 Van My 5 6 36 1084.4
9 Ping Giang 6 8 34 836
10 | Gia Vién 7 17 54 1379.2
11 | Chu bat 5 6 23 670
12 | bong Khé 8 8 43 1224
13 | Lwong Khanh Thién 6 7 46 1688.8
Tong cong: 78 126 530 15985

(Nguon: Bdo cdo tong két cuoi nam cia PGD NHCSXH qudn Ngé Quyén nam

2019)
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Bang trén cho ta thdy hiéu qua cong tac kiém tra, to TK& VV, phuong May
Chai véi 11 t6 TK& VV di cho vay dwoc 2878.4 triéu dong chiing to cong tac
tuyén truyén dén timg ho gia dinh dat hiéu qua véi nhiéu thanh vién tham gia.

3.2.2. Pao tao, ning cao chat hrong ngudn nhan luc

Péi tuong phuc vu cia NHCSXH 1a ho nghéo va cac dbi tuong chinh sach;
S6 lugng khach hang vay von dong, do d6 yéu té con ngudi ¢ ddy ludn dugce dé
cao, boi vi néu doi ngli nhan vién khong du vé mat sb luong va chét luong,
khéng ¢ ning luc chuyén mon nghiép vu vilng vang thi khong thé hoan thanh
nhiém vu chinh tri dugc giao. Vi vay chi nhanh can tap trung xay dung ké hoach
dao tao cu thé cho can bo dé bod khuyét nhirng mat con han ché, ganh vac duoc
nhitng nhiém vu duoc giao. Pong thoi chi nhanh ciing phai phdi hop véi cac Hoi
doan thé nhan iy thac md céc 16p tap huan boi dudng kién thic cho can bd cua
Hoi doan thé nhan uy thac, t0 truong t6 TK&VV dé ho nim vitng nhimg quy
trinh nghi€p vu cho vay hd ngheo; cac kién thirc; cdc noi dung dugc uy thac dé
tr do6 c6 du nang luc hon thanh tot nhiém vu duogc giao.

3.2.3. Ting cudng cong tac kiém tra, giam sat

- Tang cudng d6i ngil 1am cong tac kiém tra, kiém toan ndi bd co du pham
chit dao drc, trinh d6 chuyén moén nghiép vu va tao diéu kién phuong tién can
thiét cho cong tac kiém tra, kiém toan ndi bo dap ung dugc yéu cau, nhiém vuy.

- Chi nhanh NHCSXH thanh phd va phong giao dich NHCSXH phudng
phai chii dong xay dung chuong trinh, ké hoach kiém tra, tham muu cho trudng
ban dai dién HPQT céc cap, ting cudng kiém tra, giam sat cua cac thanh vién
d6i voi hoat dong cia NHCSXH.

- Néng cao chat luong cac cudc kiém tra, phic tra cia cac doan kiém tra,
nham phat hién kip thoi nhiing tdn tai, vudng mic va kién nghi don vi dugc
kiém tra khac phuyc, chinh sira nhiing ton tai.

- X ly dat diém don thu khiéu nai, t6 cdo theo ding quy dinh ctia phap
luat, khong dé khiéu nai, td céo vuot cép; tiép tuc trién khai c6 hiéu qua cong tac
phong chéng tham nhiing va chwong trinh hanh dong vé thuc hanh tiét kiém,
chéng lang phi trong hé thong NHCSXH.

3.2.4 Phong chong riii ro tin dung, rii ro dao dirc
3.2.4.1 Phong chong riii ro tin dung

- Tién hanh kiém tra tat ca céac loai hinh tin dung theo dinh ky nhat dinh, vi
du dinh ky 30, 60 hay 90 ngay dbi voi cac khoan tin dung nho va vira; ddi voi
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cac khoan tin dung 16n phai thuong xuyén hon.

- Xay dung ké hoach, chuong trinh, né1 dung qua trinh kiém tra mot cach
than trong va chi tiét, bao dam rang nhitng khia canh quan trong nhét ctia mdi
khoan tin dung phai dugc kiém tra.

- Quan 1y chit ché va thuong xuyén cac khoan tin dung c6 van dé, tang
cuong kiém tra, giam sat khi phat hién nhitng dau hiéu khong lanh manh lién
quan dén khoan tin dung ctia ngan hang.
3.2.4.2 Phong chong riii ro dgo dirc

Do dic diém cia NHCSXH thuc hién tin dung chinh sich, nén can coi
trong cong tac giao duc chinh tri tu tuong, phrflm chit dao dtre cho ddi ngli can
bd cong nhan vién trong chi nhanh dé phu hop véi dic thu cuia NHCSXH la
quan trong, la chién luoc con nguoi nham dat duoc muc tiéu cia NHCSXH.

Gi4o duc chinh tri tu tudng, phém chat dao duc phai thuc hién tich cuc va
thudng xuyén sé co tac dong tich cuc trong viéc phong chéng rui ro dao dure cua
can bd cong nhan vién trong chi nhanh.

3.2.5. Ting cudng cong tac thong tin tuyén truyén

Do mdi ra doi va di vao hoat dong, nén cong tac thong tin tuyén truyén
phai dugc quan tim dung mirc. TO chirc tot hon cac hoat dong thong tin, tuyén
truyén vé NHCSXH trén cic phuong tién thong tin dai ching nhdm nang cao
nhén thirc, hiéu biét cua chinh quyén dia phuong, cac nghanh, doan thé xa hoi,
vé mot chii truong va mo hinh dang din, mot dia chi tin cdy cia nguodi nghéo va
cac dbi tuong chinh sach dé thuc hién xoa déi giam nghéo, xay dung xi hoi giau
manh, cong bﬁng, dan chu, van minh; déng thoi 1am cho nhan dan hiéu 16 hoat
dong cuia NHCSXH 1a c6 vay, co tra ca gbe va 13i, x04 bo tu tuong von cho, von
trg cap ctia Nha nudc.

3.3 MOT SO KIEN NGHI
3.3.1 Péi v6i NHCSXH Viét Nam

- NHCSXH nghién ciru co ché khoan tai chinh mang tinh bén vimg hon dé ting
cudng tinh cht dong cho don vi co so, khuyén khich nhimg don vi dia ban kho khan,
quy mé du ng 16n.

3.3.2 Poi véi Tinh uy, Hpi dong Nhan dan va Uy ban Nhan dan thanh pho

- Thuong xuyén quan tam chi dao, dua cac hoat dong cua NHCSXH vao
ndi dung béo cédo va giam sat ctia thanh phd, Hoi dong Nhan dan va UBND
thanh phd.

- Hang ndm bd sung ngudn von Ngan sach dia phuong dé chuyén cho
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NHCSXH thuc hién cho vay giai quyét viéc 1am va cac chuong trinh tin dung
chinh sach nhiam dap tng nhu ciu vay vén tai dia phuong.
3.3.3 Poi véi UBND, Ban dai dién HPQT NHCSXH cac quén.

Pé nghi UBND, Ban dai dién cip quéin chi dao UBND phudng:

- Lam tdt cong tac binh xét, xac nhan, phé duyét danh sach cac dbi tuong chinh
sach du diéu kién vay von, dam bao dung dbi twong, diing chinh sach ctia Nha nudc.

- Phéi hop chat ché vé1 NHCSXH thuc hién nghiém tic lich giao dich dinh
ky hang thang tai x3, bd tri vi tri thuan loi dé Ngan hang giao dich va cong khai
cac noi dung theo quy dinh ctia Tong giam dbc NHCSXH.

- Chi dao céc co quan, ban nganh cta huyén, thanh phd nhu: Cong an, Toa
an, Vién kiém sat, Thi hanh an, Tu phap tham gia hd trg cho Chinh quyén cép
x4, cac Hoi doan thé nhan uy thac cho vay va NHCSXH cap huyén trong viéc xi
ly cac khoan no xam tiéu, chiém dung, xt 1y cac hd vay co diéu kién tra no
nhung ¢ tinh khong tra ng cho nha nudec.

3.3.4 Pbi v6i cac Hoi doan thé nhan iy thac

- Thuc hién day du cac nodi dung van ban lién tich, hop dong uy thac da ky
Kkét: tang cuong cong tac kiém tra don vi truc thudc cép huyén, cép xa; chi dao
thuc hién tot viéc binh xét ddi twong cho vay, giam sat viée sir dung von vay va
dén dbe thu hdi no, gidm ng qué han, tang ty 1¢ thu 1ai.

- Chi dao cac T6 TK&VV néu cao ¥ thirc phuc vu ho nghéo va ddi tuong
chinh sach khac, khong dugc xam tiéu gdoc 1di ciia hd vay ciia ho nghéo va déi
tugng chinh sach khac, khong dugc thu phi ho vay; ting cuong cong tac kiém
tra, giam sat tir khi phét tién vay dén khi st dung vén va thu hoi no; hudng dan
ho vay str dung von c6 hiéu qua, dua ra nhimg mé hinh san xuat hiéu qua dé

nhan rong trén dia ban.
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KET LUAN CHUONG I

Chuong 11 khéa luan d3 tap trung nghién ctru mot s6 van dé sau day:

- Pé cap dén nhiing dinh hudng x6a déi giam nghéo va phat trién kinh té xa
hoi caa thanh phé Hai Phong, chién luge cia NHCSXH Viét Nam giai doan
2020 - 2025.Trén co s& do dé cap dén dinh huong hoat dong tin dung chinh sach
tai chi nhanh PGD NHCSXH quan Ngo Quyén.

- Bé xuat 5 giai phap va mot sd kién nghi nham nang cao hiéu qua cong tac
tin dung tai chi nhanh PGD ngan hang chinh sach xa hoi quan Ngo Quyén,thanh
phé Hai Phong.
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KET LUAN

O nudc ta, ngoai tac dong ciia quy luat gia tri phan hoa nhimng ngudi san
xuat hang hoa nho, tinh trang nghéo d6i con do hau qua cta ché do thuc dan
phong kién, cia chién tranh va thién tai lién tiép. Xét trén ca phuong dién 1y
luan va thuc tién, chuong trinh x6a d6i giam nghéo dong vai trd quan trong va la
mot doi hoi bure xtic trong su nghiép phat trién kinh té dat nude. Tin dung ddi véi
ho nghéo 1a mot trong nhimmg yéu td vat chat thiic diy nhanh qua trinh x6a déi
giam ngheo.

Viéc Ngan hang Chinh sach xa hoi cép cac khoan tin dung va thyc hi¢n
chinh sach cho cac d6i tugng chinh sach 1a mot bién phap tich cuc, tai quan Ngb
Quyén cho thay moé hinh nay méi di vao hoat dong con dang trong giai doan
hoan thién, nhung budc dau da khéng dinh dugc vai tro trach nhiém cong déng
giita nguoi nghéo rét thiét thuc.

Qua nghién ctru thuc trang hi€u qua hoat dong tin dung tai NHCSXH quén
Ngd Quyén, khoa luan dua ra mot s6 giai phap va kién nghi nham nang cao hiéu qua
hoat dong tin dung cac dbi tuong chinh sach trén dia ban. Nhiing kién nghi, dé xuat
trong d6 chi 1a mot dong gop nho trong tong thé cac bién phap hiéu qua hoat dong tin
dung tai NHCSXH trén dia ban quan Ngoé Quyén. Em tin nhimg giai phap nay s& phat
huy tac dung néu c6 sy tham gia nd luc cta ban than ngan hang ciing nhu nhan duoc
su ting ho phdi hop clia cac ban nganh lién quan trong qua trinh thuc hién.

Véi kha nang va kinh nghiém con han ché ciia minh dé hoan thanh ban
khoa luan, ban than em hy vong s& gdép mot phan nho kién thirc ctia minh dé
nang cao chét luong tin dung cho vay ho ngheo, thuc trang va giai phap vao viée
giai quyét nhirng van dé con ton tai trong thuc tién hoat dong cua NHCSXH dia
phuong.

Tuy nhién day la van dé rat rong, rat phuic tap va nhay cam, trong khi d6
thoi gian nghién ctu, tim hiéu ciing nhu kha ning nhan thic ciia ban than con
nhiéu han ché nén ban khod luin khéng tranh khoi nhiéu thiéu sot, vi vy ban
than em rat mong mudén nhan dugc su gbp y ctia Ngin hang co s, cac Thay co
gido va tat ca nhiing ai quan tim dén van dé nay dé cung goép phan thuc hién

thanh cong sy nghiép xo04 doi giam ngheo cua dat nudce.
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10.

11.

12.

13.

DANH MUC TAI LIEU THAM KHAO
Quyét dinh 783/QD-HPQT ngay 29/7/2003 cta Hoi dong quan tri
NHCSXH ban hanh quy ché t6 chtic va hoat dong cua Té tiét kiém va vay
vn.
Nghi dinh 78/2002/ND-CP ngay 04/10/2002 cta Chinh phu vé tin dung
dbi voi ngudi nghéo.
Quyét dinh s6 15/2013/QD-TTg ngay 23/02/2013 ctia Tha tudéng Chinh
phu V& tin dung ddi v&i ho can nghéo
Quyét dinh sé 28/2015/QD-TTg ngay 21/7/2015 cta Tha tuéng Chinh
phu vé tin dung d6i voi ho méi thoat nghéo.
Nghi dinh 61/2015/NB-CP ngay 09/7/2015 ciia Chinh phu quy dinh vé
chinh sach hd tro tao viéc lam va Quy Quéc gia vé viéc lam.
Quyét dinh s6 157/2007/QD-TTg ngay 27/9/2007 ctia Thu tuéng Chinh
phu vé tin dung déi véi hoc sinh sinh vién.
Website cua NHCSXH Viét Nam: http://nhcsxh.chinhphu.vn
Website : http://bachaiphong.com.vn
Vin ban 316/NHCS-TD cua Tong giam dbc vé viéc huéng dan nghiép
vu cho vay hd nghéo.

Cac van ban nghi¢p vu cua Ngan hang Chinh sach xa hi thang 5 nam
2006.

Bao cao két qua hoat dong cia NHCSXH quan Ngb Quyén trong 3 nim
2017 — 2019

Luat cac to chirc tin dung cia Nudc cong hoa xi hoi chi nghia Viét
Nam.

Thu vién hoc liéu mo Viét Nam
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