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LOI CAM ON

Pé hoan thanh duoc khoa luan nay, trong qué trinh hoc tap tai truong
Pai hoc Quan Ly va Cong Nghé Hai Phong, thuc tap tai don vi, em di ¢
gang tich liiy va nd lyc trau ddi kién thic. V6i long biét on sau sic, em xin
chan thanh cam on thay c6 ctia Khoa Quan tri Kinh Doanh, truong Pai hoc
Quan Ly va Cong Nghé Hai Phong da nhiét tinh giang day, truyén dat nhitng
kién thac b ich trong bén nim hoc vira qua.

Pic biét, em xin gui dén c6 Nguyén Thi Hoang Pan, ngudi di tan tinh
huéng dan, gitp d& em hoan thanh bai khoa luan nay , 101 cam on siu sic nhat.

Em xin chin thanh cdm on ban lanh dao, cdc phong ban cua cong ty
TNHH Tan Hoang Phat d3 tao diéu kién thuan loi cho em duogc tim hiéu thyc
tién trong sudt qua trinh thuc tap tai cong ty. Cam on cac anh chi phong kinh
doanh ciia cong ty da giup d&, cung cap cho em nhitng sé liéu thyc té dé em
hoan thanh t6t bai khoa luan nay.

Cubi cung em xin cam on nha truong da tao cho em c6 co hoi dugc
thyc tap tai cong ty, cho em tiép xtc va ap dung nhiing kién thirc ma cac thay
co gido di giang day trong moi trudng thuc té.

Do thdi gian va kién thac cia ban than con han ché nén bai khoa luin
nay em khong tranh khoi nhiing sai sot, kinh mong nhan dugc nhiing y kién
dong gop tir ¢o cling nhu quy céng ty. Mot 1an nita em xin cam on c¢6 Nguyén
Thi Hoang Pan, cac thay cong trong van phong khoa quan tri kinh doanh cua
Truong Pai hoc Quan Ly va Cong Nghé Hai Phong va cac anh chi lam viéc
tai cong ty TNHH Tan Hoang Phét d3 tan tinh huéng dan em trong thoi gian qua.

Em xin chan thanh cam on!



LOI CAM DOAN

Em xin cam doan vai khoa luan tét nghiép voi dé tai: <“Mot sb giai phap
Marketing nham nang cao hiéu qua kinh doanh tai cong ty TNHH Tan Hoang
Phat’’ 12 do em thuc hién dudi sy huéng dan cua TS. Nguyén Thi Hoang Pan va
khéng hé sao chép cua bat ki t6 chic, ca nhan nao. Moi théng tin, sb liéu, bang
biéu va két qua nghién ctu trong khéa luan do em tryc tiép thu thap dudi su
dong y ctia Ban Giam dbc cong ty TNHH Tan Hoang Phat 14 hoan toan trung thuc.

Dé hoan thanh khoéa luan, nhitng ngudn tai liéu tham khao dugc em
trich dan day du, ngoai ra em khong sir dung bat cir tai liéu nao khac. Néu ¢o

sal sOt, em xin hoan toan chiu trach nhiém.

Sinh vién

Vii Qudc Anh
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LOI MO DAU

1. Ly do chon dé tai

Sau khi gia nhap t6 chirc thuong mai thé giéi WTO, nudc ta da hoi nhap
toan dién vai nén kinh té thé gioi. Bén canh thuan loi ciing nhu thir thach cam
go cia mot nén kinh té ning dong, va mang tinh canh tranh gay gat, cac
doanh nghiép phai nd luc khong nging dé tim chd dung trén thi trudng. Bang
nhiéu cach khac nhau doanh nghiép phai c6 nhiing chién lugc kinh doanh
dung dan va sang tao sao cho phu hop vai kha nang cta doanh nghiép va thuc
té cua thi truong hién nay.

Trong co ché thi truong hién nay, cac doanh nghiép khong chi canh
tranh véi nhau vé thuong hiéu san pham, uy tin, chat luong, phuong thirc
phuc vy, dich vu chim s6c khach hang,... ma con canh tranh gay gt vé van
dé Marketing dé tim kiém, thu hat khach hang. Vi vay van dé Marketing co
vai trd hét sac quan trong viéc thic day hoat dong kinh doanh phat trién,
ddng thoi khuyén khich nguoi lao dong 1am viéc véi hiéu qua cao hon. Pong
thoi Marketing giup cho doanh nghiép xay dung chién lugc canh tranh c6
hiéu qua nham khang dinh duoc uy tin ctia doanh nghiép véi khach hang va
thi truong.

Nhan thirc dugc tim quan trong cua hoat dong nghién cru va phan tich
Marketing trong doanh nghiép, em da di tim hiéu dé tai: “Mgt sé gidi phdp
Marketing nham ndng cao hiéu qua kinh doanh tgi Céng ty TNHH Tén
Hoang Phar” 1am d¢é tai khoa luan tot nghiép.

2. Muc tiéu nghién cru ciia dé tai

2.1 Muc tiéu chung

- Phén tich, danh gia thuc trang hé théng kénh phan phdi cta cong ty

Hiéu duoc sy can thiét, y nghia, vai tro cua Marketing trong doanh

nghiép noi chung va trong cong ty chuyén phan phdi néi riéng.



2.2 Muc tiéu cu thé

Trén co s& nghién ctu nhitng 1y luan co ban va phan tich thuc trang
Marketing tai cong ty TNHH Tan Hoang Phat dé thay nhirng diéu da va chua
lam duogc trong nhiéu nim qua, vu diém nhuoc diém trong chién lugc cii cua
cong ty.

Pé xuat mot s6 bién phap nang cao hiéu qua ban hang, thu hat thém
khach hang cta cong ty.

3. Péi twong, pham vi, phwong phap nghién citu ciia khéa luan

3.1 Poi twong nghién ciru

Nghién ctiru nhitng van dé lién quan dén hoat dong Marketing va hiéu
qua cua cong tac tai cong ty TNHH Tan Hoang Phat.

3.2 Pham vi nghién cau

Pham vi khong gian: Moi sb lidu sir dung trong dé tai cua khoa luan duoc
tién hanh nghién ctu tai cic phong ban trong cong ty TNHH Tan Hoang Phat.

Pham vi thoi gian: Pé tai duoc nghién ciru va nghiém thu trong 6 tuan
thuc tap tai cong ty TNHH Tan Hoang Phat tir ngay 10/02/2020 dén ngay
20/03/2020.

3.3 Phwong phap nghién ciru

- Phuong phap diéu tra théng ké nham tong hop va so sanh dé danh gia
thyc trang kénh phan phdi hién nay cia Tan Hoang Phat tai thi truong Hai
Phong ciing nhu toan mién BAc.

- Phuong phép diéu tra thyc té nham danh gia mot cach tryc tiép, khach
quan va logic cic diém manh, diém yéu cua cong ty qua viéc khao sat mirc d6
hai 10ng cta cac dbi twong khach hang.

- Phuong phép quan sat, phan tich, so sanh, tong hop: phan tich, danh gia
so sanh theo trinh tu thoi gian thong tin diéu tra thu thap duoc. Pong thoi
phan tich ting mat cia su Kién, tim ra nguyén nhan, tim hiéu dién bién su

Kién theo trinh tu thoi gian.



4. Két ciu khéa luén
Khoa luan dugc chia lam ba phﬁn:
Chuong 1: Co s& 1y luan chung vé hoat dong Marketing ciia doanh nghiép
Chuong 2: Thuc trang hoat dong Marketing tai cong ty TNNH Tan
Hoang Phat.
Chuong 3: Giai phap Marketing nham nang cao hiéu qua kinh doanh tai
cong ty TNHH Téan Hoang Phat



CHUONG 1. CO SO LY LUAN VE HOAT PONG
MARKETING CUA DOANH NGHIEP

1.1 Mét vai khai niém Marketing

- Marketing 14 qua trinh 1am viéc véi thi truong dé thuc hién cac cudc
trao d6i nham thoa man nhirng nhu cu va mong mudn cua con ngudi.

- ““ Marketing 12 mgt qua trinh quan ly Marketing xa hdi nho d6 ma cac
c4 nhan, tap thé c6 duoc nhing tha ho can va mong mudn thong qua viéc tao
ra chao ban trao doi nhiing san pham co gia tri voi nguoi khac™”.

(Theo Philip Kotler)

- Theo vién nghién ctru Marketing Anh:

““ Marketing la chirc nang qudn 1y céng ty vé mat té chitc va quan Iy
toan bé cac hoat dong Kinh doanh twr viéc phat hién va bién sirc mua cua
nguoi tiéu dung thanh nhu cau thuc sw ciia mot mar hang cu thé, den viéc dua
hang héa dén tiéu ding, cudi cing dam bao cho céng ty thu hit dwoc loi
nhudn du kién .

- Theo hiép hoi Marketing cua My:

““ Marketing la qud trinh 1Gp ké hoach va thuc hién ké hoach dé, dinh
gid, khuyén mdi va phdan phéi san phdam, dich vy va y twong dé tao ra su trao
doi nham théa man cdc muc tiéu ciia cé nhén va té chire”’

( Quan tri Marketing — P.Kotler — NXB Théong ké-1997)
1.2 Vai tro caa Marketing trong hoat dong kinh doanh

Doanh nghiép hoat dong kinh doanh khong thé tach khoi thi Doanh nghiép
hoat dong kinh doanh khong thé tach khoi thi truong, ho cling khong hoat dong
mot cach don 1é¢ ma dién ra trong quan hé véi thi truong, voi mdi trudng bén
ngoai ctia cong ty. Do vy bén canh cac chirc ning nhu: tai chinh, san xut, quan
tri nhan su thi chirc ning quan trong va khong thé thiéu duogc dé dam bao cho

doanh nghiép ton tai va phat trién d6 1a chirc ning quan tri Marketing - chuic
4



ning két nbi hoat dong cua doanh nghiép véi thi truong, voi khach hang, véi
mdi truong bén ngoai dé dam bao cac hoat dong kinh doanh ctia doanh nghiép
hudng theo thi truong, 14y thi trudng - nhu cdu ctia khach hang 1am co so cho
moi quyét dinh kinh doanh.

Hoat dong Marketing trong doanh nghiép déng vai tro quyét dinh dén vi
tri cia doanh nghiép trén thi truong. Bit dau tir viéc nghién ciru thi truong, 1ap
danh muc hang hoa dén viéc thyc hién san xuat, phan phéi va khi hang hoa duoc
ban hoat dong Marketing van duoc tiép tuc, cho nén chic nang quan tri
Marketing c6 lién quan chit ché dén cac linh vuc quan tri khac trong doanh
nghiép va co6 vai tro dinh hudng, két hop cac chirc ning khac dé khéng chi
nham 16i kéo khach hang ma con tim cong cu ¢ hiéu qua théa mdn nhu cau
khach hang, tir d6 dem lai 1gi nhuédn cho cong ty.

Noi1 chung, chirc nang cua hoat dong Marketing trong doanh nghi€p luén
ludn chi cho doanh nghiép biét ré nhiing ndi dung co ban sau:

- Khach hang ctia doanh nghiép 1a ai? Ho mua hang ¢ dau? Ho mua bao
nhiéu? Ho mua nhu thé nao? Vi sao ho mua?

- Ho can loai hang hoa nao? Loai hang héa dé c6 nhitng dic tinh gi? Vi
sao ho can dic tinh d6 ma khong phai dac tinh khac? Nhirng ddc tinh hién thoi
cua hang hoéa con phu hop véi hang hoa doé nira khong?

- Hang hoéa cua doanh nghiép c6 nhitng wu diém va han ché gi? Co can
phai thay doi khong? Cén thay d6i dic tinh nao? Néu khong thay d6i thi sao?
Néu thay doi thi gip diéu gi?

- Gia ca hang hoa ctua doanh nghiép nén quy dinh nhu thé nao, bao
nhiéu? Tai sao lai dinh mtrc gid nhu vay ma khong phai mirc gid khac? Muc gia
trudc day con thich hop khong? Nén tang hay giam? Khi nao tang, giam? Tang,
giam bao nhiéu, khi ndo thi thich hop? Thay ddi v6i khach hang nao, hang hoa nao?

- Doanh nghiép nén tu to chire luc luong ban hang hay dua vao to chirc
trung gian khac? Khi ndo dwa hang hoa ra thi trudng? Pua khoi lugng 14 bao nhiéu?

5



- Lam thé nao dé khach hang biét, mua va yéu thich hang héa cia doanh
nghiép? Tai sao phai dung cach thic nay cht khong phai cach thic khac?
Phuong ti¢n nay chir khong phai phuong tién khac?

- Hang hoa ctia doanh nghiép c6 can dich vu sau ban hang hay khong?
Loai doanh nghiép nao doanh nghiép c6 kha ning cung cip cao nhat? Vi sao? Vi
sao doanh nghiép lai chon loai dich vu nay chir khong phai loai dich vu khac?...

D6 1a cac van dé ma ngoai chirc nang Marketing, khong c6 chirc ning nao
c6 thé tra 101 dugc. Dua vao cac van dé co ban trén, doanh nghiép xay dung cho
minh mét chinh sach Marketing - mix phu hop véi thi truong, dap img mét cach
t6t nhat cac nhu cau ciia khach hang.

N6i tom lai, chtrc ning quan tri Markerting dong vai tro rat quan trong va
la mot trong bbn chuc nang khong thé thiéu trong cac doanh nghiép (chic
ning san Xuat, chirc ning tai chinh, quan tri nhan sy va chuc niang Marketing).
Piéu nay doi hoi cac doanh nghiép phai chii y phat trién chic nang Marketing
néu mudn ton tai va phat trién trén thi truong.

1.2.1 Hé théng hogt déng Marketing

Hoat dong Marketing theo quan diém Marketing hién dai 1a mot hé thong
cac hoat dong Marketing dugc thuc hién theo mot trinh tu nhét dinh gol la qua
trinh marketing, gdm céc budc nhu so dd sau:

So @6 1: Qua trinh marketing ciia doanh nghiép

) To chuc
Phéan tich) Phan doan Thiet lap Hoach dinh :
, _ ) thuc hién va
cac co holl__y| va Iya chon chién lugc cac chuong .
_ Kiém tra cac
Marketing thi truong Marketing trinh
hoat dong
Marketing

(PGS-PTS. Tran Minh DPao, 2006)




Nhu vdy, qua trinh Marketing ¢ bat ki doanh nghiép nao, ké ca san xuat
hay dich vu déu phai trai qua nim budc trén. Nam budc d6 tao thanh hé thong
ké tiép va hoan chinh. Budc trude lam tién dé cho budc sau, qua budc sau lai co
thé diéu chinh cho budc truéc.

1.2.2 Phén tich cdc co hgi Marketing

Pay 1a budc dau tién ma bat cir doanh nghiép nao theo quan diém
Marketing hién dai ciing phai tién hanh trudc khi budc vao kinh doanh hay cai
thién két qua kinh doanh cta minh.

Nhiém vu co ban cua giai doan phan tich cac co hoi Marketing 1a thong
qua hé thong Marketing dé thu thap nhimg thong tin quan trong vé moi
truong Marketing c6 anh hudng t6i hoat dong Marketing cua cong ty. Dé tim ra
cac co hoi kinh doanh hay cac nguy co s€ de doa td1 hoat dong cua cong ty, ho
phai xem xét cac moi truong vi mo nhu moi truong kinh té, chinh tri, lut phap,
van hoa xa hdi, cac trung gian hay cac nha cung tng...

Nhung dé tiép can va bién cac co hoi d6 thanh cac co hoi sinh 10, doanh
nghiép phai biét duoc diém manh, diém yéu cua doanh nghiép minh va cac
doanh nghiép canh tranh dong thoi thong tin quan trong phai nghién ciru d6 1a
cac thong tin V& thi truong nhu khach hang cua doanh nghiép s& 1a ai? Tai sao
ho mua? Nhitng dic tinh & san phdm ma ho doi hoi phai c6 va ho c6 thé mua
cac san pham d6 & muc gia bao nhiéu?...

1.3 Phan doan va lya chon thi treong muc tiéu
1.3.1 Phédn doan thi truong

Trén thi truong, nhu cau, so thich, thi hiéu cta khach hang 1a khong
hoan toan gidng nhau. Mot doanh nghiép khé ¢ thé cung mot lic théa man
cac nhu cau d6. Boi vay doanh nghiép can phai phan tich cac nhém khach hang
xem xét nhom khach hang ndo ma cong ty c6 thé dam bao muc tiéu dé ra.

Phén doan thi truong muc tiéu 13 chia thi trudng tong thé c6 sb lugng 16n
khong dong nhét ra lam nhiing doan thi truong nhé va ¢ chung dic tinh nao do.
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D6i véi thi truong tiéu dung thi nguyén tic co ban nay khong khac biét
v6i cac doanh nghiép san xuit. Cac nguyén tic thuong dugc sit dung 1a
nguyén tic dia 1y, nguyén tic tim 1y, nguyén tic hanh vi va nguyén tic nhan
khau hoc.

- Yéu ciu ciia phan doan thi truong:

1. Tinh do luong dugc: Sau khi phan doan thi truong doanh nghiép can
phai do luong dugc quy mo cua doan thi truong.

2. Tinh tiép can duoc: Doanh nghiép phai nhan biét va phuc vu duoc doan
thi truong sau khi da phan doan.

3. Tinh quan trong: Quy mé cua doan thi truong phai du 16n dé c6 kha ning
sinh loi.

4. Tinh kha thi: Doanh nghiép phai di cac nguon luc dé xay dyng va trién
khai cac chuong trinh Marketing trén cac doan thi truong sau khi phan doan.

- Cac tiéu thirc dung dé phan doan thi truong:
+ Vé mit 1y thuyét: bat ki mot dac trung ndo ciia ngudi tiéu dung, cling c¢6
thé dung dé phan doan thi trudng, tuy nhién dé dam bao cac yéu cau cua phan

doan thi truong, nguoi ra thuong dung 4 nhom tiéu thirc chinh sau:



Bang 1: Co sé va tiéu thirc dé phan doan thi truong

Co s¢ phan doan

Tiéu thirc phan doan

Dia ly

Mién, ving, tinh, quan

Dan so x4 hoi

+ Tudi, gi6i tinh, thu nhap, nghé
nghiép, trinh d6 hoc vén, trinh trang
hon nhan

+Quy md gia dinh, giai cap xa hoi, tin
ngudng, chang tdc, dan tdc, tinh trang
lam cong vigc

Tam ly

Thai d9, dong co, c4 tinh, 16i sdng,
gia tri van hoa, thoi quen,..

Hanh vi tiéu dung

Ly do mua, loi ich tim kiém, s luong
va ti I¢ tiéu dung, tinh trung thanh

(Theo Marketing-PGS.PTS Tran Minh Pao- PHKTOD)

1.3.2 Lwa chon thi truwong muc tiéu

Sau khi da xac dinh dugc kha nang ctua cac doan thi truong khac nhau ma

cong ty du dinh tham gia vao, cong ty can quyét dinh chiém linh bao nhiéu thi

truong o loi nhat. Cong ty c6 thé quyét dinh lya chon theo cac phuong an sau:

» Tap trung vao mdt doan thi truong.

= Chuyén mén héa tuyén chon.
* Chuyén mon hoa theo thi truong.

» Bao phu toan bg thi truong.

Nhung xét theo dic diém kinh doanh cua cong ty, chung ta chi nghién ciu

phan doan theo chuyén mén héa tuyén chon. C6 nghia cong ty co thé chon mat

sb doan thi truong, mdi doan thi trudong déu co su hap dan khach quan va phu hop

VGi tai nguyén va muc tiéu cia cong ty. Co thé co it hay khong c6 tac dung cong

dong gitra cac doan thj truong do6, nhung mdi doan déu htra hen kha nang sinh 1oi.

Chién luoc phuc vu nhiéu doan thi truong nay c6 wu diém 1a da dang hoa rui ro cua

cong ty.




1.4 Thiét 1ap chién lwgc Marketing

Khi d3 Iya chon dugc cho minh thi trudng muc tiéu cac doanh nghiép tiép
tuc giai doan thiét ké chién lugc Marketing riéng cho doanh nghiép minh nham
tao ra cac diém khac biét vé san pham, dich vu, doanh nghiép minh so véi cac
d6i thu canh tranh. Pong thoi tai giai doan nay doanh nghiép s& lua chon cho
minh mot vi tri trén thi truong sao cho khong phai hay it phai chéng troi véi
nhirg d6i thi da dang viing chac trén thi truong, hoach dinh cac chuong
trinh Marketing.

Cong ty ¢o thé ap dung 3 chién luoc sau: Marketing khong phan biét,
Marketing phan bi, Marketing tap trung.

- Marketing khong phan biét:

+ Cong ty c6 thé bo qua nhitng khac biét cua doan thi truong va theo doi
thi truong bang mot ban chao hang. Cong ty tap trung vao diém pho bién trong
nhu cau cta khach hang hon 1a nhitng diém di biét va dinh hinh mot mat hang.

+ Cong ty ap dung chuong trinh quang cdo, phan phdi rong rai. Ho khac
hoa hinh anh san pham cua cong ty trong moi gi¢i khach hang bang viéc nham
vao cac hoat dong tai tro mang tinh chat x3 hoi rong rai.

+ Chién lugc nay tiét kiém chi phi do khai thac duoc loi thé cua hiéu qua
gia tang theo quy mod va giam bét cac loai chi phi van chuyén, lya chon nghién
ctiu thi truong,... La co sd dé ap dung dugc cac chinh sach gia ré. Tuy nhién,
khong dé dang tao ra mét nhan hiéu cé kha ning thu hut moi gi6i khach hang.
Lam cho canh tranh gay gét ¢ cac doan thi truong ¢6 quy mé 16n nhung lai bo
qua doan thi trudng nho nén giy ra sw mat can ddi trong viéc dap umg nhu cau
cua thi trudng. Cong ty s& kho khan trong viéc ddi phé vai rii ro khi hoan canh
kinh doanh thay doi.

- Marketing phén biét:

+ Theo chién luoc nay, cong ty quy dinh tham gia vao nhiéu doan thi
truong va soan thao nhiing chuong trinh Marketing ri€ng biét cho tung giai
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doan. Thay vi viéc cung &ng san pham cho moi khach hang bang viéc cung tng
nhitng san pham khac nhau cho timg nhém khach hang riéng biét. Tuy nhién,
khi cong ty ap dung chién luoc s& gia ting va phai dau tu ngudn nhan luc dang
ké. Bén canh do, cong ty phai can dbi dugc s6 doan thi trudong va quy mo timg doan.

- Marketing tap trung:

+ Khi ap dung chién lugc nay, cong ty thay vi theo dudi nhitng ti phan
nhé trong thi truong 16n bang viéc tim cach chiém lay ti phan thi truong 16n va
mot hoac vai doan thi truong nho.

+ Uu thé cua chién luge nay 1a & chd qua viéc don sic chi vao mot khu
vuc thi truong nén cong ty ¢ thé gianh mét vi tri virng manh trén khu vuc thi
truong do, tao duoc thé doc quyén nho hiéu biét rd nhu cau va mong mudn cua
khach hang. Ngoai ra, Cong ty con khai thac dugc nhiing loi thé via viéc
chuyén mén hoa trong san xuat, phan phdi va cac hoat dong xuc tién ban. Néu
su lya chon doan thi truong muc tiéu cua cong ty dam bao duogc tinh chét cua
doan thi truong c6 hiéu qua ho thudng dat duoc ti suat loi nhuan cao.

1.4.1 Hoach dinh chwong trinh Marketing
Pay 1a budc thr tu trong qué trinh Marketing, tai budc nay cac chién lugc

Marketing duoc thé hién cu thé thanh cac chuoug trinh Marketing. Mot chuong
trinh Marketing ctia cong ty bao gdm Marketing - Mix, chi phi Marketing va
phan bo chi phi Marketing sao cho phu hop voi diéu kién ciia doanh nghiép,
diéu kién cua moi truong, thi truong va canh tranh. Khach hang la trong tam
hoat dong ctia doanh nghiép va doanh nghiép tap trung cac nd luc vao viéc cung
g va lam thoa mén ho. Doanh nghiép trién khai mot ké hoach Marketing c6
thé kiém soat d6 1a 7P va 3 level bao gom:

1. San pham (Product)

2. Gia ca (Price)

3. Phan phdi (Place)

4. Xuc tién hdn hop (Promotion)
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5. Con nguoi (People)
6. Quy Trinh (Process)
7. Triétly va tu tudng van hoa (Philosophy)
1.4.2 Té chirc thwe hién va kiém tra né lwc Marketing
Budc cudi cung trong qua trinh  Marketing 13 t chirc thuc hién va kiém
tra nd luc Marketing. Trong budc nay, cong ty phai xdy dung mot to chuc
Marketing c6 du kha ning thyc hién ké hoach Marketing, dong thoi thyuc hién
cac nhiém vu nhu nghién ctru Marketing, ban hang, quang cao, phuc vu khach
hang. Dbi voi mot cong ty 1on co thé thiét 1ap doi ngli chuyén trach nhu ngudi
quan 1y tiéu thy, ngudi nghién ciru Marketing, nhan vién ban hang. Nhung dbi
v6i cac cong ty nho, mot nguoi co thé dam nhiém tat ca cac cong viéc trén.
Trong qué trinh thyc hién céac ké hoach Marketing, chic chin c6 nhiéu tinh
hudng phat sinh bat ngd ngoai du kién. Vi vy, cong ty can c6 thong tin phan hoi
va cac phuong phap kiém tra nhdm c6 nhitng diéu chinh kip thoi va rat kinh nghiém.
1.4.3 Néi dung cia hoat dopng Marketing — Mix
+ Khai niém Marketing - Mix
Marketing - mix 12 mot tp hop céac bién sé ma cong ty co thé kiém soat
va quan 1y duge va né duge str dung dé c6 gang dat t6i nhitng tac dong va giy
dugc nhitng anh huong co loi cho khach hang muc tiéu (Trdn Minh Pao,
2006).
Trong Marketing - mix c6 dén hang chuc cong cu khac nhau. Vi dy nhu

theo Borden thi Marketing - mix bao gdm 12 céng cu sau:

1. Hoach dinh san phém 7. Khuyén mai

2. DPinh gia 8. Dong goi

3. Xay dung thuong hi¢u 9. Trung bay

4. Kénh phan phdi 10. Dich vu

5. Chao hang c4 nhan 11. Kho bai va van chuyén
6. Quang cao 12. Theo doi va phan tich
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Con theo Mc Carthy thi Marketing - mix 1a mot tip hop gdm 4P cong cu
1a gia ca, san pham, phan phdi va xuc tién.

Bang 2: M6 hinh 4P cia Mc Carthy

Cong ty (4P) Nguoi tiéu dung (4C)
1. San pham (Product) Nhu ciu va mong muén (Customer Solution)
2. Gia ca (Price) Chi phi (Customer Cost)
3. Phan phoi (Place) Su thuén tién (Conveniene)
4. Xuc tién (Promotion) | Thong tin (Communication)

Céc bién s6 trén cuia Marketing - mix ludn ton tai doc lap va c6 mdi quan
hé mat thiét v6i nhau yeu cau phai dugc thuc hién déng bo va lién hoan. Chung
duogc sap xép theo mot ké hoach chung. Tuy nhién khong phai tit ca cic bién
trén déu c6 thé diéu chinh duoc sau mot thoi gian ngin. Vi thé cac cong ty
thuong it thay d6i Marketing - mix cua timg thoi ky trong mot thoi gian ngin

ma chi thay d6i mot sb bién trong Marketing - mix.
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San pham (P1)

- Chét luong
- Hinh dang

- Bic diem

- Nhan hiéu

Phan phdi (P3)

- Loai kénh
- Trung gian
- Phan loai

- Sap xép

1.5.1 Khdi niém sin pham

San pham 1a moi thir ¢ thé chao ban trén thi truong dé chu ¥, mua, s

Marketing

Mix

Thi trwong

Muc tiéu
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Gia ca (P2)

- Cac muc gia
- Giam gia
- Chiét khau

- Thanh toan

Xiic tién (P4)

- Quang céo
- Khuyén mai

- Quan hé cong
chung

So @6 2: M6 hinh Marketing- Mix
1.5 Chinh sich san pham

dung hay tiéu dung, c6 thé thoa min dugc mdét mong mudn hay nhu cau.

( Phillip Kotler,1997)




1.5.2 Cip dp cdc yéu to ciu thanh don vi san phiam

Pon vi san pham von 14 mot chinh thé hoan chinh chira dung nhilng yéu
tb, dac tinh va thong tin khac nhau vé mot san pham. Nhimg yéu t, nhig dic
tinh va thong tin d6 co thé c6 nhimg chirc ning Marketing khac nhau. Khi tao ra
mot mat hang nguoi ta thudng xép cac yéu té dic tinh va thong tin d6 theo 3 cap
dd co nhiing chiic ndang Marketing khac nhau nhu sau:

+ San pham bo sung.

+ San pham thuc hién.

+ San pham theo ¥ tudng.

a. Phan loai san pham,hang hoa

+ Phan loai hang hoa theo thoi han st dung va hinh thai tdn tai:

- Hang ho4 lau bén: 1a nhiing vat pham thudng duogc st dung nhiéu lan.

- Hang hoa st dung ngén han: l1a nhiing vat phém dugc st dung mdt hoac
mot vai lan.

- Dich vu: l1a nhiing d6i tuong duoc ban dudi hinh thirc ich 191 hoac su
thoa man.

+ Phan loai hang hoa theo thoi quen tiéu dung:

- Hang hoa sir dung hang ngay: 1a hang hoa ma nguoi tiéu dung mua cho
viéce sir dung thuong xuyén trong sinh hoat.

- Hang ho4 mua khén cap: 13 nhitng hang hoa dugc mua khi xuat hién nhu
cau cap bach vi mot li do bat thudng nao do.

- Hang hoa mua c6 lya chon: 13 nhitng hang hoa ma viéc mua dién ra lau
hon, déng thoi khi mua khéach hang thuong lya chon, so sanh, can nhéc ki vé no.

- Hang hoa cho cac nhu cau dic thu: 1a nhitng hang hoa c6 nhitng tinh chét
dic biét hay hang ho4 dic biét ma khi mua ngudi ta sin sang bo thém st luc,
thoi gian dé tim kiém va lwa chon chung.

- Hang ho4 cho cac nhu cau thu dong: 13 nhitng hang hod ma nguoi tiéu
dung khong hay biét va thuong ciing khong nghi dén viéc mua ching.
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+ Phan loai hang tu liéu san XUuat:

- Vit tu va chi tiét: 1a nhitg hang hoa dugc sir dung thudng xuyén va toan
bd vao ciu thanh san phém dugc tao ra bai nha san xut.

- Tai san cb dinh: 13 nhitng hang hoa tham gia toan bd nhiéu 1an vao qua
trinh san xudt va gia tri cia ching dugc dich chuyén dan vao gia tri san pham
ma doanh nghiép stir dung ching tao ra.

b. Chu ki séng cuia san pham

““ Chu ki séng ctia san pham 1a mot thudt ngir mo ta su bién d6i ciia doanh
s6 ké tir khi san pham duoc tung ra thi trudng cho tdi khi ching rat lui khoi
thi treong”’

(Theo Quan tri Marketing — P.Kotler)

Chu ki song ctia san pham c6 thé dugc xem xét cho timg mit hang cu thé,
ting nhoém ching loai thim chi timg nhan hiéu hang hoa c6 thé c6 sd lugng va
d6 dai timg giai doan khac nhau, nhung nhin chung chu ki séng cta san pham co
4 giai doan sau:

- Giai doan tung ra thi truong: Thot ki muc tiéu thy tang truéng cham
theo mutrc do tung hang ra thi truong. Do phai chi phi nhiéu cho viéc tung hang
ra thi truong trong giai doan nay khong co6 1ai

- Giai doan phat trién: Thoi ki hang héa duoc thi trudng chap nhan nhanh
chong va loi nhuan ting dang ké. Trén thi truong xuat hién nhiéu dbi thu canh
tranh mai.

- Gia doan sung man: Thoi gi nhip dJ tdng trudng muc ti€u thi cham dan
lai do hau hét nhirng ngudi mua tiém an da chép nhan san phém. Loi nhuén 6n
dinh hay giam do phai ting cuong chi phi Marketing dé bao vé san pham trudc
dbi thu canh tranh.

- Giai doan suy thodi: Giai doan suy thoai bat dau xuat hién khi muc tiéu

thu san pham bat dau giam va loi nhuan giam.
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c. Mot s chién luoc vé san phém

- Sang tao nhitng san pham — hang hoa mai

- Cai tién nhiing san pham — hang hoa

- Bit chudc san pham — hang héa

- Panh gia vi tri cia san pham hanh héa va danh gia vi tri cia doanh
nghiép trén thi truong.

San pham 1a yéu t6 dau tién va quan trong nhat cia Marketing — Mix.
Chién luoc san pham doi hoi phai dua ra nhitng quyét dinh hai hoa vé danh muc
san pham, chung loai san pham, nhin hiéu, va bao bi.

Mot san phém c6 thé dugc nhin theo 5 cép do. Loi ich cbt 15i 1a cong
dung hay ich loi c6 ban ma ngudi mua d3 mua. San pham chung 13 san pham co
ban da duoc thira nhan dung thuc trang cta nd. San pham mong doi 13 mot tap
hop nhitng thudc tinh va diéu kién ngudi mua thuong mong doi khi mua san
pham. San pham hoan thién 1 nhimg dich vu loi ich phu thém ma ngudi ban bd
sung vao nham 1am cho san pham cua minh khac biét so véi san pham cua d6i
thu canh tranh. San pham tiém an 1a tap hop nhimg tinh chét va dich vu méi c6
thé c6 ma s& duoc bd sung vao hang hoa.

Hau hét cac cong ty déu quan 1y nhidu hon mét s6 san phdm. Danh muc
san phém c6 thé miéu ta b'fmg chiéu rong, chiéu dai, do sau. bay chinh 1a mot
cong cu dé hoach dinh chién lugc san phém cua mét cong ty. Cac chung loai san
pham phai thudng xuyén duoc danh gia vé kha nang sinh 16i va tiém ning ting
truong. Cac san pham tot can thuong xuyén hd trg dé phat trién, cac san pham
yéu kém can dugc cit giam hay loai bé va bod sung nhiing chung loai méi dé bu
dép ph'?m loi nhuan thiét hut.

Céc cong ty can xdy dung nhiing chinh sach nhan hiéu cho timg mit hang
va nhimg san phdm vat cht can c6 nhitng quyét dinh vé bao bi nhim tao ra

nhiing loi ich nhu bao v¢, tiét ki€ém, thuan tién va khuyén mai.
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1.6 Chinh sach gia ca
1.6.1 Khai niém gia cd

Gia ca cua mot san phém hoidc dich vu 1a khoan tién ma ngudi mua phai
tra cho ngudi ban dé dugce quyén so hiru, str dung san pham hay dich vu do.

Trong hoat dong kinh té, giacala bién sb truc tiép tao ra doanh thu va loi
nhuan thyc té cho cac to6 chic. Con dbi voi nguoi tiéu dung, gia ca cua hang
hoa dugc coi 1a chi s6 dau tién dé danh gia phan dugce va phan chi phi bo ra dé
c6 dugc hang hoa. Vi vay cac quyét dinh vé gia rat quan trong ludn gift vai tro
quan trong va phirc tap nhét trong cac quyét dinh ctia té chtec.
1.6.2 Cdc yéu té anh hwong dén quyét dinh vé gid

Pé c6 nhitng quyét dinh dung dan vé gia doi hoi nhiing ngudi lam vé gia

phai hiéu biét sdu sac vé cic yéu té chu yéu anh hudng dén ciu thanh va dong

thai cua gid bao godm céc yeu to bén trong va bén ngoai.

- Cac yéu td bén trong Cac - C4c yéu t6 bén ngoai
, n quyét ; ) .
1. Cac muc tiéu Mar - . 1. Cau thi truong
’ » dinhve —*
2. Marketing - Mix gia 2. Canh tranh

So dd 3: Cac yéu t6 anh hwéng t6i quyét dinh vé gia

* Cac yéu t6 bén trong cong ty

Muyc ti€u Marketing: Pong vai tro dinh hudng trong cong viéc xac dinh
vai tro va nhiém vu gia ca. Gia chi tr¢ thanh mot cong cu Marketing hitu hiéu
néu nod phuc vu déc luc cho chién lugc vé thi truong muc tiéu va dinh hudng
hang hoa ma cong ty da lya chon. Mot cong ty thuong theo dudi cac muc tiéu
co ban sau:

+ Tbi da hoa loi nhuén hién hanh

+ Dan dau vé ty phan thi trudng
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+ Dan dau vé chat luong san pham

+ An toan dam bao sbng sot

+ Cac muc tiéu khac

Gi4 va cac bién sd khac cua Marketing - Mix: Trong Marketing - Mix, doi
hoi cac quyét dinh vé gia phai nhat quan voi quyét dinh vé san pham, kénh phan
phoi va xuc tién ban hang. Diéu nay c6 nghia 1a khi ra quyét dinh vé gia phai
dit n6 trong mot chinh sach tong thé va phiic tap hon.

Chi phi san xuat: Su hiéu biét chinh xac vé chi phi bo ra dé san xuat hang
hoa hoic dich vu 1a rat quan trong d6i v&i cong ty vi gia thanh quyét dinh gidi
han thap nhat ciia gia. Pong thoi khi x4c dinh duge chinh xac va quan 1y duoc
chi phi cac nha quan 1y ¢ thé tim ra cac giai phap thay d6i, ha thip chung dé
gia tang lo1 nhuan, diéu chinh gid mot cach chu dong trdnh mao hiém.

- Cac yéu t6 khac: Ngoai nhimg yéu t6 co ban thudc ndi bd cong ty, gia
con chiu anh hudng ciia nhitng yéu t6 khac nhu dic trung ctia san pham hoac
tham quyén vé cac mic d6 quyét dinh gia duoc xac 1ap trong mdi cong ty.

* Céc yéu td bén ngoai:

Cau thi truong muyc tiéu: Chi phi chi ra gidi han thap nhat - “san” cua gia,
con cau thi truong quyét dinh gidi han cao - “trdn” cua gia. Vi vy trudce khi
dinh gia, nhitng nguoi 1am Marketing phai nam dugc méi quan hé gitra gia ca va
cau thi truong. Anh hudng ctia ciu dén gid tap trung vao ba van dé 16n:

+ Mdi quan hé tong quat giira gia va cau

+ Sy nhay cam vé gia hay do co dan cua cau theo gia

+ Céc yéu tb tam 1y cua khach hang

Canh tranh va thi truong: Anh huong cua canh tranh va thi truong téi cac
quyét dinh vé gia c6 thé duoc thé hién & cac khia canh:

+ Tuwong quan so sanh giita gia thanh cua cong ty va cac ddi tha canh
tranh sé& lién quan dén loi thé hay bat lgi ctia cong ty vé chi phi.

+ Mtic twong quan gitta gia va chat lugng hang hod cua ddi thu canh
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tranh, ddc biét 1a sy danh gia cia khach hang vé tuong quan nay cia cong ty
duoc coi nhu mot “diém chuan” cua viée dinh gid ban céc san phém tuong tu
ciia minh.

+ Mtrc d0 anh hudng cua gia va hang hoa cta dbi thii canh tranh t6i quyét
dinh vé gia ctia cong ty con phu thudc vao dbi tha canh tranh s& phan tmg ra sao
vé chinh sach gid ma cong ty ap dung va quyén chi phdi vé gia thi truong
cua cong ty.

* Cac yéu t6 khac: Khi quyét dinh mot mire gia cac cong ty con phai xem
xét dén nhitng yéu t6 khac thudc moi trudng bén ngoai, bao gdom:

+ Moi truong kinh té: Lam phat, ting truéong hay suy thoai, 13i suét,
that nghiép.

+ Théi d6 ctia Chinh phu: Diéu tiét gia cua Nha nudc, nhiing dao luat vé
gia ma Nha nudc ban hanh nham han ché nhiing ti€u cuc trong viéc dinh gia cua
cac cong ty.

1.6.3 Mt s6 chién liwgc gid

Céac cong ty khong chi xac dinh mot muc gia ban duy nhat ma phai xay
dung cho minh nhiing chién luge gia dé cé thé thich ing mot cach nhanh chong
v6i nhitng thay d6i vé cau, chi phi, khai thac tdi da nhiing co hoi xuat hién
trong giao dich va phan ung kip thoi v6i nhimng thi doan canh tranh vé gia cta
dbi thu canh tranh.

Chinh sach vé su linh hoat cta gia Chinh sach vé muc gia theo chu ky
song cuia san pham.

Chinh sach vé muc gia theo chi phi van chuyén. Chinh sach giam gia va
chiéu ¢ gia (chénh léch gia). Chinh sach vé su linh hoat cta gia.

Doanh nghiép s& 4p dung cic muirc gia khac nhau d6i véi cac doi tuong
khach hang khac nhau. Trong chinh sach nay céng ty co thé ap dung theo
hai hudng:

+ Chinh sach mot gia: Cong ty dwa ra mot muc gia doi véi tat ca cac
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khach hang mua hang trong cung céac diéu kién co ban va cting mot khdi lugng.

+ Chinh sach gia linh hoat: Pua ra cho khach hang khac nhau cadc mirc gia
khac nhau trong cting cac diéu kién co ban va cung khdi lugng.

Chinh sach vé mirc gia theo chu ki song san pham.

Déi voi cac cong ty khi phat trién mat hang méi thuong dua ra chinh sach
gia nay dé lya chon mirc gid phu hop voi diéu kién cu thé. Cong ty c6 thé lya
chon cac chinh sach gia sau cho san pham mdi ctia minh.

+ Chinh sach gia hét vang: Cong ty dua ra mic gia cao nhét, cd ging ban
& muc gia cao nhét cua thi truong nham tang t6i da viéc hdt phan ngon cua
thi truong.

+ Chinh sach gia xdm nhap: D6 13 muc gia thap nhat c6 thé ma cong ty
dua ra dé co thé ban dugc hang hoa véi khéi luong 16n trén thi truong.

+ Chinh sach gia gioi thiéu: V6i chinh sach gia nay, cong ty dua ra mic
gia thap bang cach cat giam tam thoi dé 16i kéo sy chu ¥ va dung tht cia
khach hang.

* Chinh sach gia theo chi phi van chuyén.

Ngay nay dé canh tranh trén thi truong, cac cong ty khong ngimg phat
trién thém cac dich vu phu thém cho san phém, trong d6 dich vy van chuyén
giao dén tan tay khach hang di dugc cac cong ty khai thac triét dé. Nhung khi
phat trién cac dich vu nay lai lién quan dén viéc chi phi tang 1én, vi vay, day gia
thanh san pham 1én cao. Do do, tuy theo dia diém cua khach hang cong ty s& lua
chon mot mic gia thich hop nhat twong tmg véi chi phi van chuyén. Tuy theo
chi phi van chuyén nguoi ta chia ra ba chinh sach gia riéng:

+ Gi4 giao hang theo dia diém: O ddy tuy theo dia diém cta khach hang
cong ty sé tinh chi phi van chuyén va dwa ra muc gia thich hop cho ting
khach hang.

+ Gia giao hang theo ving: O diy, mic gia ban cla cong ty dua ra cho
cac khach hang khong tuy thudc vao dia diém cu thé ma theo vung dia ly da
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dugc xac dinh trude. Vi du: gia theo vung, mién, tinh..

+ Gia giao dong loat: Pé thu hut cac khach hang & xa, cong ty sé& dua ra
mirc gia trong d6 chi phi van chuyén duoc tinh binh quén cho tat ca ngudi mua
trén mat thi truong.

+ Gia van chuyén hap din: Chinh sach gia nay duoc sir dung khi cong ty
Iwra chon chinh sach gia theo dia diém nhung lai mudn c6 dugc vi thé canh tranh
t6t & cac thi truong ¢ xa va nham thu hat nhitng khu vuc thi trudng méi.

* Chinh sach ha gia va chiéu c¢b gia

Cac murc gia thuong duoc hinh thanh theo cac diéu kién nay c6 thé thay
d6i theo cac trudng hop cu thé thuc té, khong thé luon ludn ban hang theo céac
diéu kién da tinh trudc. Vi vdy, trong mot sb truong hop chi c¢é sy thay doi o
mot sd khia canh nao d6 nhu khéi luong mua, diéu kién thanh toan, chét
lugng hang... thi cong ty s& diéu chinh lai gia theo chinh sach ha gia va chiéu cb
gia nhu:

+ Ha gia theo khéi lugng nham khuyén khich mua nhiéu.

+ Ha gia theo thoi vu.

+ Ha gia theo tho1 han thanh toan

+ Ha gié theo don dat hang trudce

+ Ha gia vu dai

+ Ha gia tiéu thu hang ton kho

+ Ha gia theo truyén théng

+ Céc chinh sach chiéu co gia
1.7 Chinh sach kénh phan phdi
1.7.1 Khdai niém kénh phdn phé'i

Khdi niém

C6 nhiéu dinh nghia vé kénh Marketing (kénh phan phdi) tuy theo sy

khéach nhau vé quan diém st dung.
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Theo quan diém nguwdi san xuit: Kénh phan phdi 1a con duong dua
hang hoéa tir noi san xuat dén noi tiéu dung, tir ngudi san xuit dén nguoi tiéu
dung. Theo dinh nghia ay thi ho quan tdm hon dén su dich chuyén hang hoa,
dich vu qua cac trung gian khac nhau.

Theo quan diém trung gian: Kénh phan phdi 1a mot diy quyén so hitu
cac hang héa khi chiing chuyén qua céc to chirc khac nhau.

Theo quan diém ciia nguoi tiéu dung: Kénh phan phdi 13 hinh thuc lién
két long 1éo ciia cac cong ty lién doanh dé cing thuc hién mot muc dich thuong mai.

Theo quan diém ciia ciac nha Kinh té hoc: Hé thong kénh phan phdi 1a
mot ngudn luc then chét ¢ bén ngoai doanh nghiép. Thong thudng phai mat
nhiéu nim méi xdy dung duoc va khong dé gi thay d6i duoc nd. N6 co tim
quan trong khong thua kém gi cac ngudn luc then chét trong ndi bo nhu: con
ngudi, phuong tién san xuat, nghién cau... N6 1a cam két 16n cua cong ty doi
Véi rat nhiéu cac cong ty doc lap chuyén vé phan phdi va déi véi nhing thi
truong cu thé ma ho phuc vu. N6 ciing 1a mot cam két vé mot loat cac chinh
sach ma thong 1é tao nén co s dé xay dung rat nhiéu nhitng quan hé lau dai.

Theo quan diém Marketing: Kénh phan phdi 1a sy t6 chirc cac tiép xac
(quan hé) & bén ngoai dé quan 1y cac hoat ddong nham dat dén cac muc tiéu
phan phdi cta nd. Noi cach khac, né 1a su két hop hitu co gitta ngudi san xuat
va céc trung gian thyc hién ban san pham cho ngudi sir dung hodc nguoi tiéu
dung cubi cing dé thoa man téi da nhu cau cua ho. Cac dinh nghia khac nhau
nhu vay da ching to rang khong thé c6 mot dinh nghia nao vé hé thong kénh
phan phéi ma no co thé thoa man tit ca cac ddi tugng. Do vay, trude khi dua
ra mot dinh nghia vé kénh phan phdi can xac dinh rd muc dich sir dung

Ban chat ciia cac kénh phan phdi

Kénh Marketing c6 thé dugc xem nhu nhing tap hop cac té chuc phu
thudc 13n nhau 1ién quan dén qua trinh tao ra san pham hay dich vu hién c6 dé
st dung hay tiéu dung.
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Viéc sir dung nhirng ngudi trung gian chu yéu 1a dé dem lai hiéu qua cao
hon trong viéc dam bao phan phdi hang rong khip va duwa hang héa dén cac
thi truong muc tiéu. Nho quan hé tiép xuc, kinh nghiém, viéc chuyén mén
hoa va quy mo6 hoat dong, cac nha trung gian Marketing s€ lam 1¢i cho cong
ty nhiéu hon 1a ty lay ban than cong ty lam 1ay.

Xét theo goc do hé théng kinh té, vai trd co ban cua nguoi trung gian
Marketing 1a bién nhitng nguon cung &ng rat khac nhau trong thyc té thanh
nhitng chang loai hang hoa ma nguoi ta mudn mua. Theo Stern va EI-Ansary:
Nguoi trung gian diéu hoa dong hang hoéa va dich vuy... Viéc 1am nay 1a can
thiét @& giam bét su khac biét nhitng chung loai san pham va san pham do
ngudi san Xuat tao ra , chung loai ma nguoi tiéu dung yéu cau. S¢ di co su
khac biét nhu vdy 1a do nhing ngudi san xuat thudong lam ra sé luong 16n
hang hoéa véi chung loai hitu han trong khi nguoi ti€u dung thuong chi mong
mudn c6 mot sé lugng hiru han hang hoa véi chung loai that phong pha.

Vai tro ciia kénh phén phoi

Kénh phan phdi déng vai tro rat quan trong né lam nhiém vu dua san
pham tir noi san xuat dén tay nguoi tiéu dung cudi cing sao cho thoa man
duoc nhu cau va mong mudn ctia khach hang vé sb luong va chang loai san
pham, thoi gian va noi chdn duoc cung cap, chat lugng caa san pham va muc
gia ma khach hang c6 thé chap nhan dugc.

Kénh phan phéi da tré thanh cong cu canh tranh quan trong trong dai han
khi no tr& thanh mot phan tai san cua cong ty. N6 gitip giam bét nhing kho
khin di dua san phiam vao thi trudng nang cao uy tin va vi thé cua doanh
nghiép va gop phan nang cao gia tri cia doanh nghiép.

Kénh phan phdi ting cuong kha ning lién két va su hop tac gitta cac ca
nhén va to chtrc hoat dong trong cac linh vuc san xuat, phan phdi tiéu thy trong
mot muyc dich chung, cung cip cac san pham va dich vu cho nguoi tiéu ding

cudi cung dong thoi théa man nhitng muyc ti€u riéng ciia moi bén.
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Kénh phan phéi 1a tdp hop cac doanh nghiép va ca nhan doc 1ap hodc phu
thudc 14n nhau tham gia vao qua trinh dua hang hoa tir ngudi san xut téi ngudi
tiéu dung.

( Phillip Kotler,1997)

Ngoai nha san xudt va ngudi tiéu dung trong kénh phan phdi c6 nhimg
trung gian sau:

Pai ly: La nguoi dai dién cho nha san xuit ¢6 quyén hanh dong hop phap

+ Ban hang truc tiép cho doanh nghiép.

+ Tim khach hang cho doanh nghiép.

Ngudi ban buon: La nhitng trung gian mua hang hoa ctia doanh nghi¢p va
ban lai cho cac trung gian khac (nguo1 ban 1€ hay nguoi sir dung cong nghiép)

Ngudi ban 16: La nguoi ban hang truc tiép cho ngudi tiéu dung cubi cing.

Nha phén phdi: La ngudi thyc hién chitc ning phan phdi trén thi truong
(d61 khi chi nguoi ban budn).

1.7.2 Vai tro va chirc nang ciia trung gian
Cac trung gian ban hang va dich vu hiéu qua hon nho t6i thiéu hoa sd
lan tiép xuc ban hang can thiét dé thoa man thi trudng muc tiéu. Vai trd va chiic

ning cua trung gian dugc thé hién qua so d6 sau:
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hang hang
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hang gian K.
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hang
S lan tiép xuc: 9 S lan tiép xuc: 6

(Nguon: Marketing, PGS-PTS. Trdan Minh Dao)
So dé 4: Vai tré chivc néing ciia trung gian
Céc nha san xuat sir dung cac kénh trung gian phan phdi nham:
- T6i thiéu hoa sb 1an tiép xtc
- Kha nang chuyén mon héa cua trung gian sau hon, lam cho cung va cau
phu hop mdt cach trat tu va hi€u qua.
1.7.3 Chirc nang cua cdac kénh phan phéi
- Nghién ctru thi truong: Nham thu thap thong tin can thiét dé 1ap chién
lugc phan phoi.
- Xac tién khuyéch truong: Cho nhiing san pham ho ban, soan
thao,truyén ba nhitng théng tin vé hang hoa.
- Thuong luong: Pé thoa thuan, phan chia trach nhiém va quyén loi trong
kénh, vé gia ca va nhiing diéu kién phan phdi khac.
- Phan phéi vat chit: Van chuyén, bao quan, du trir hang hoa.
- Thiét 1ap céc moi quan hé: tao dung, duy tri mobi lién hé véi nhiing nguoi
mua tiém ning.
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- Hoan thi¢n hang hoa: Tuc la thuc hién mot phﬁn cong viéc cua nha san
xuét 1am cho hang hoa dap tmg nhu cau (phan loai, chon loc, dong gbi..)

- Tai trg: Co ché tai chinh tro gitip cho cac thanh vién trong kénh thanh toan.

- San sé rui ro: Lién quan dén qua trinh phan phdi.

Vén dé 1a phai phan chia hop 1y cac chtic ning nay giita cac thanh vién.

Céc kénh phan phdi cho hang hoa va dich vy tiéu dung c4 nhan

Kénh Marketing thuc hién cong viéc chuyén hang héa nguoi san xuat dén
ngudi tiéu dung. N6 vuot qua nhiig ngan cach vé thoi gian, khong gian va quyén
s hitu xen gitta hang hoéa va dich vu véi nhitng nguoi s€ st dung chiing. Cac
thanh vién trong kénh Marketing thyuc hién mot sé chirc ning then chot sau:

Chirc niing trao ddi, mua ban: Day 1a chtc ning pho bién nhat cia kénh
phan phdi va thuc chat cia chirc ning nay 1a viéc tién hanh cac hoat dong mua
ban. Chtc nang mua bao ham viéc tim kiém, danh gia gi tri ca cac hang hoa va
dich vu con chitc nang ban lién quan dén viéc tiéu thu san pham. N6 bao gom
viéc stir dung ban hang ca nhan, quang cao va phuong phap Marketing khac.

Chitc ning chuin héa va phan loai hang: Chtc ning nay lién quan
dén viéc sap xép hang hoa theo chung loai va sé luong Piéu nay 1am cho viéc
mua ban dugc dé dang hon vi giam dugc nhu cau kiém tra va lya chon.

Chire ning van tai: Hang héa dugc chuyén tir diém nay dén diém khac,
nho d6 giai quyét duge mau thuan vé khong gian giira san Xuat va tiéu dung.

Chite ning lwu kho va dw trir hang héa: Co lién quan dén viéc luu trix
hang héa. Dich vy trong kho ting bén bii, cung cap hang hoa, dich vy cho
khach hang mét cach nhanh chong va thuan tién nhat. Bng thoi, dé ciing 1a
chtrc ning duy tri mérc phan phdi 6n dinh cho khach hang trong diéu kién thi
trudng c6 nhiéu bién dong.

Chire niing tai chinh: Lién quan dén viéc cung cap tién mit va tin dung

can thiét ¢é viéc van tai, luu kho, xtc tién ban.
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Chitc ning chia sé rai ro: Giai quyét sy khong chic chin trong qua
trinh phan phdi san pham trén thi truong.

Chirc ning thong tin: La viéc cung cap thong tin tir tit ca cac thanh
vién kénh va ¥ kién tir phia khach hang ngoai thi trudng.

Cac dong chay trong kénh phéan phoi: Trong kénh phan phdi déu co
cac dong chay, cac dong chay nay mot mit nd thé hién su két ndi giitra cac
thanh vién trong kénh, mat khac n6 cho biét hoat dong cua kénh tot dén murc
nao. Cac dong chay chu yéu trong kénh 1a: dong vat chat, dong chuyén quyén
s& hitu, dong thanh toan, dong thong tin va dong khuyén mai.

+ Dong san pham(dong vat chat): Dién ta viéc van chuyén hang hoa
vat pham trong khong gian va thoi gian tir dia diém san xuat toi dia diém tiéu
dung qua hé thong kho tang va phuong tién van tai.

Dong san pham cho biét su phat sinh chi phi va thoi gian can thiét dé
thuc hién cac cong viéc phan phoi vat chat trong mot kénh phan phdi nhat
dinh. Dong san pham khong lién quan tryuc tiép tdi dong chuyén quyeén so hitu
nhung né lai c6 vai trd quan trong d6i véi viéc tiét kiém chi phi, giam bot
thoi gian khi phan phéi san pham.

+ Dong chuyén quyén sé hiru: Thé hién viéc chuyén quyén so hitu san
pham tir thanh vién nay sang thanh vién khac trong kénh phan phdi. Su
chuyén quyén so hiru trong kénh phan phéi chi gan véi cac thanh vién chinh
thtrc trong kénh ma khéng gan véi cac thanh vién bo trg nhu cac cong ty van
tai, hay cac trung gian khac nhu dai ly, chi nhanh dai dién va moéi gidi.

+ Dong thanh toan: La dong van dong nguoc chiéu cua tién té va chtng
tir thanh toan tir ngudi mua cudi ciing qua cac trung gian trd lai nguoi san xuét.

+ Dong thong tin: Cho thay giira cac thanh vién trong kénh trao doi
thong tin v&i nhau, c6 thé 1a trao doi gitta hai thanh vién ké can hodc khong

ké can.
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+ Dong khyén mii: M6 ta nhitng hoat dong xuc tién khuéch truwong hd
tro 1an nhau gitra cac thanh vién kénh.

Cac dong chay trong kénh phan phdi dugc mo ta cu thé trong hinh sau:

Dong vit chit

[ Y ¥
Ngwii Nguwri viln | |Neudd sdn | [Ngwid viin . Negwii vin .
cung g i, Kho b~ el til, kho it [ 7] PHY [l ko b [ hich e
Dong quyén sé hitu
NEIIM \ \'gﬂ“ sdn 3
cung img | xuit e el
Dong thanh toan

:f:mg img <] Ngin hing (< ::;:M - I(— Ngin hing |« Bgity l(— Ngin hing ¢ Kiich hing

Dong thong tin l
Ngurid vijn , Nguwi vin l l : l l
New e, kb i e “‘{M“ > til, kho bil, (el Dyi Iy wm&mumm:
cung ung ngin hing xuil ngin bang agin hing
Dong khutyén mii
Chng t : L
Nguii ng ty Negwdi sin | . |Cong ty ;
[cung img | “|quing cdo ] xuit Ee quing cho Byt ly KA g

So' dd 5: Cac dong chay trong kénh phan phoi
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1.7.4 Cdc kénh phén phéi
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So d6 6: Cac kénh phan phoi cho hang héa va dich vu tiéu ding c4 nhan

(Nguon: Marketing, PGS-PTS. Tran Minh BPao)

- Kénh A (Kénh khong cép): Pay 1a kénh Marketing truc tiép gdm nguoi san

xut ban hang truc tiép cho khach hang cudi cing.

- Kénh B (Kénh mot cap): Kénh ndy c6 mot ngudi trung gian, nhu mot

nguoi ban lé.

- Kénh C (Kénh hai cdp): Kénh nay c6 hai ngudi trung gian. Trén thi truong

hang tiéu dung thi d6 thuong 1a mot nguoi ban buén va mot nguoi ban 1¢€.

- Kénh D (Kénh ba cap): Kénh nay c6 ba ngudi trung gian.

* Céc dong chay trong kénh phan phdi:

- Dong van chuyén hang hoa: M6 ta hang hoa van dong trong khong gian

va thoi gian cy thé tir nguoi tiéu dung thong qua hé théng kho tang va phuong

tién van tai.

- Dong chuyén quyén s& hitu: Mo ta viéc chuyén quyén so hitu tir thanh

vién nay sang thanh vién khac cua kénh thong qua hanh vi mua ban.

- Dong thanh toan: Mo ta viéc chuyén ching trr, tién, van dong ngugc tur

nguoi tiu dung tré vé ngudi san xuat qua cac trung gian.

- Dong xuc tién: Mo ta viéc thuc hién cac hoat dong xuc ti€én dé€ ho trg cho
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cac thanh vién trong kénh.

- Dong théng tin: Mo ta viée trao do6i thong tin gitta cac thanh vién trong
kénh vé san luong gia ca.

1.7.5 Cdic phwong thirc kénh nha phin phoi

Dé dat duoc sy bao phu thi trudong tot nhat, cong ty phai quyét dinh sb
luong céc trung gian & mdi mirc do phan phdi. C6 3 mic dd phan phdi la
phuong phap rong rii, phuwong phap chon loc, phuong phap duy nht.

Phan phéi rong rdi: Doanh nghiép can cb gang dua san pham t6i cang
nhiéu noi ban 1¢ cang t6t. Phan phdi rong rdi thuong st dung cho cic loai san
pham va dich vu thong dung.

Phén phéi duy nhat: Pay 1a phuong thirc nguoc lai véi phuong thirc phan
phdi rong rdi chi c6 modt nguoi ban 1é san pham cua doanh nghiép o khu vuc
dia 1y cu thé. Phuong thirc nay thuong di d6i vdi ban hang doc quyén, ngudi
san xudt yéu cau cac nha ban budn ctia minh khéng ban cac san pham cua dbi
tht canh tranh. Ngudi san xuat mudn kiém soat nguoi trung gian vé gia ban,
tin dung va cac dich vu khac.

Phén phdi chon loc: 13 hinh thirc nam giita phuong thirc rong rdi va phuong
phap duy nhat. Doanh nghiép tim kiém mot s6 nguoi ban 1¢ & mot sé khu vuc
dia 1y cu thé. Pay 13 hinh thirc phan phbi pho bién nhat, nha san xuét c6 thé dat
dugc quy md thi truong thich hop, tiét kiém duoc chi phi phan phdi dong thoi kiém
soat dugc trung gian.

1.8 Chinh sach xic tién hdn hop
1.8.1 Khdi ni¢m xiic tién hén hop
“Xiic tién hon hop la viéc truyén tin vé san phdam va doanh nghiép dén nguoi tiéu
diing dé thuyét phuc ho mua hang”.

(Nguon: Marketing, PGS-PTS. Tran Minh Pao)
1.8.2 Bin chit ciia xiic tién hén hop

Hoat dong Marketing hi¢n dai rat quan tam dén cac chién lugc xUc tién
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hdn hop. Pay 1a mot trong bén nhém chu yéu cua Marketing - Mix ma doanh
nghiép co thé st dung dé tac dong vao thi trudong muc ti€u nham dat duoc muc
tiéu kinh doanh cua doanh nghiép.

Ban chét cua cac hoat dong xtc tién chinh 13 truyén tin vé san phim, vé
doanh nghiép tdi khach hang dé thuyét phuc ho mua hang.
1.8.3 Cic buéc tién hanh hoat dong xiic tién hén hop

Thong digp [
‘ Chithé |—» Mahod | || Gidimid || Newdinhin
Phwong tién
truyén thong
A
+—| Nhu —>
v
Phanhdi  |e— Phan ing dép lai fe—

So @0 7: Cac phuong tién trong hoat dong truyén thong
(Nguon: Marketing, PGS-PTS. Tran Minh Dao)

- Nguoi giri: Ca nhan hodc doanh nghiép c6 nhu cau gii tin dén khach hang
muc ti€u cua minh.

- M2 hoa: 13 qua trinh thé hién y tuéng thanh nhiing hinh thirc ¢ tinh biéu
tugng (qué trinh thé hién y tuéng bang mot ngdn ngir truyén théng nao do)
Théng diép: La tit ca nhitng ndi dung ma ngudi gui guri di dd duoc ma hoa.

- Phuong tién truyén thong: Cac kénh truyén thong qua do6 thong diép duoc
truyén tir nguoi giri dén ngudi nhéan.

- Giai ma: La qua trinh ngudi nhéan tiép nhan va xtr 1y thong diép tir do dé
tim hiéu y tuong cia nguoi guri.
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- Nguoi nhan: La ddi tuong nhan tin, nhan thong diép do chu thé g to1
va la khach hang muc ti€u cua doanh nghiép.

- Phan Gmg dap lai: La nhitng phan tmg dap cta khach hang, sau khi da tiép
nhan va xu 1y thong diép

- Lién hé nguoc: Mot phan phan Gmg dap lai lién hé nguoc tré lai nguoi giri.

- Nhiéu: La tinh trang bién léch ngoai du kién do méi trudng truyén tin
khién cho thong tin dén ngudi nhan khong nhu mong muén.

Céc yéu td quyét dinh dén ciu tric cac dang truyén thong va su phdi hop
gifra chung.

- Kiéu hang ho4 hay thi trudng Chién lugc kéo hay day

Céc giai doan chu ky ctia san pham

- C4c trang thai sdn sang mua ctia khach hang

1.8.4 Mt 56 dang trong chinh sdch hén hop

- Quang c4o: La hinh thirc gii thiéu mot cach gian tiép va dé cao vé hang
hoa hay y tudng theo yéu cau cua chii thé.

- Marketing truc tiép: Str dung thu, dién thoai va nhitng cong cu lién lac
gian tiép khac dé thong tin cho nhitng khach hang hién c¢6 va khach hang trién
vong hay yéu cau ho c6 phan tng dap lai.

- Kich thich tiéu thy: Nhitng hinh thtc thuong trong thoi gian ngan dé
khuyén khich dung thir hay mua mét san pham hay dich vu.

- Quan hé quan chung va tuyén truyén: Cac chuong trinh khac nhau duoc
thiét ké nham dé cao hay bao vé hinh anh ctia mot cong ty hay nhiing san pham
cu thé cta no.

- Ban hang truc tiép: Giao tiép truc tiép voi khach hang trién vong véi muc
dich ban hang.

1.9 Chinh sach con nguoi
Viy tai sao phai nghién ctu yéu t6 con nguodi? Dé tra 10i cau hoi nay,

chung ta hay tr¢ lai dinh nghia va dac diém cua dich vu. Trén thuc té, dich vu 1a
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hoat dong hay loi ich. Nhu vay, hoat dong hay loi ich 1a dbi tugng (object) cua
trao d6i trong phan phdi va giao nhan dich vy, nhung 1a d6i trong v6 hinh. Mot
trong nhitng dic diém co ban cia dich vy 14 tinh khong thé phan chia hay khong
thé tach roi. Cu thé hon, viéc san xuét va tiéu dung dich vu thudng dién ra déng
thoi. Noi cach khac, giao va nhan dich vu thudng dién ra ¢ cung thoi diém (at
the same time). Khac v6i hang hoa, xuat khau dich vu thuong khong thé thyc
hién duoc néu khong xuit khau kém theo con ngudi dé chuyén giao dich vu dé.
Chinh vi thé ma viéc dau tu truc tiép nudc ngoai, cap gidy phép, lién doanh,
nhuong quyén thuong mai, dong thoi ap dung cong nghé hién dai (nhu mang
Internet toan cau) 1a xu huéng tit yéu dé diy manh xudt khau dich vu. Tat ca
nhing 1& d6 cho thay, con nguoi 14 yéu t6 quan trong dong vai trd quyét dinh su
phat trién thuong mai dich vu, dac biét 1a trong xuét khau. Dé dam bao hiéu qua,
can phai nghién ctru yéu té con ngudi trong viée t6 chirc, quan 1y, diéu hanh
kinh doanh dich vu.
Yéu t6 con ngudi 1a nhiing ai?

S& 1a chua day du néu cho rang, yéu té con ngudi trong Marketing dich vu
chi bao gém nhiing ngudi ctia hing kinh doanh dich vu, trong d6 can nhan manh
nhimg ngudi ¢6 quan hé truc tiép voi khach hang khi giao nhan dich vu. Trén
thue té, yéu t6 con ngudi & ddy con bao gom ca khach hang. Hau hét cac tac gia
déu danh gia cao vai tro cta khach hang trén nhiéu khia canh khic nhau nhu da
néu & dic diém tht 5 cua dich vu.

Chinh sdch con ngwoi doi Véi khdch hang

Trong kinh doanh dich vu, khach hang dong vai tro 16n nhu da ndi ¢ dac
diém thu 5.

— Khéch hang tiép nhan dich vu theo nhiing tiéu thirc danh gié cua ho, nhu
tinh nhanh chéng cua dich vy, tinh chinh xéc, tinh chu dao, hoan hao cua dich
vy, do an toan cua dich vy, ham lugng cong nghé cao cua san phém vat chat dé

cung cap dich vu (nhu da néu ¢ muc “gia ca”).
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— Khéach hang tiép nhan dich vu theo trinh d6 thuc té caa ho. Thi du, néu
chat luong bai giang cta gido su rat tot, hay chat luong tu vin cua mot chuyén
gia c6 ham luong cong nghé cao, nhung ngudi tiép thu c6 thé khong nhan dugc
két qua mong muén do han ché vé trinh d6 chuyén mén hay ngoai ngit...Nhu
vay, trinh do tiép thu cta khach hang 13 rat quan trong.

— Khach hang tiép nhan dich vu con bi chi phéi boi nhiéu yéu td tam 1y,
tinh than. Thi dy, mot gido su y hoc rat gioi, c6 nhiéu kinh nghiém, c6 phuong
phap diéu tri t6t nhung tdm 1y bénh nhan khong 6n dinh, tinh than lo lang, thiéu
tin tuong, khong kién tri tuan thu theo dung 16i khuyén thay thudc cho nén két
qua diéu tri rat thap. ..

C6 thé ndi, chat lwong dich vu va loi ich thu duoc khong chi phu thudc vao
nguoi cung cap dich vu ma con bi chi phdi bai khach hang khi tiép nhan dich
vu. Hang dich vu can biét rd diéu do dé co nhirng giai phap cu thé, nham ton tao
chét luong dich vu ctia minh.

1.10 Cac nhéin t6 anh huéng dén hoat déng Marketing
1.10.1 Cédc nhan té thugc méi trwong vi mé

Mudn phét trién thi truong tiéu thy, can tuan thi nghiém ngit phap luat.
Chung c6 thé tao ra rai ro cho doanh nghiép hodc ciing ¢ thé 46 1a cac co hoi.
Céc van ban phap ludt vé kinh té c6 anh hudng téi hoat dong SXKD va hoat
doéng day manh thi trudng tiéu thy.

Bén canh cac chinh sach vé phap luat thi moi truong chinh tri ciing anh
hudng 16n, dac biét 1a mo rong Kinh doanh ra nudc ngoai. M6i truong chinh
tri ¢6 6n dinh, khong c6 khung bd, bao dong, noi chién... s& gitp doanh nghiép
yén tim SXKD, 1a noi doanh nghiép tim t6i nghién ctru phat trién tai do.

* Méi trwong kinh té

Trong qua trinh hoat dong, doanh nghiép can c6 tién dau tu. Mot trong
nhig bién phap gitip doanh nghiép c6 tién trang trai chi phi d6 1a di vay von
ngan hang. Lai suat vay cao, chi phi ting, gia thanh ting, kha nang canh tranh bi
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giam. Diéu nay cling khién 1oi nhuén thu duge tir thi trudng moi bi giam di, dan
téi ké hoach phat trién gap kho khan. Bac biét, khi 1am phat tang cao, cadc du an
dau tu trd nén mao hiém, doanh nghiép han ché phat trién, mo rong thi
truong. Co thé thdy, moi trudong kinh té anh huong twong ddi 16n téi viéc phat
trién thi truong.

* Moi trweong van héa xa hoi

L6i séng, thi hiéu, phong tuc tdp quan, tin ngudng ... anh hudng t4i sb
luong ti€u thu san phém. Vian hoa xa hoi khac nhau tai nhitng khu vuc khac
nhau nén s€ lam dnh huong téi san lugng ti€u thu cling khac nhau, do d6 phai
nghién ctru van hoa xa hoi tai thi trudng can hudng téi dé co nhitng chién lugc
phat trién tiéu thy phu hop voi timg san pham cua doanh nghiép. Trinh do dan
tri ngay cang cao thach thitc ddi voi cac doah nghiép. Hiép hoi nhiing ngudi
tiéu dung xuét hién doi hoi phai quan tdm dic biét chat luong san pham, dam
bao quyén loi nguoi tiéu ding.

* Moi trweong tu nhién

Néu vi tri dia 1y thuan loi c6 diéu kién quang ba san phém, thi truong

duoc md rong, cac chi phi duoc giam thiéu. Cac tai nguyén phong phu gop
phan giup doanh nghiép chu dong trong viéc dap tng cac nguyén vat liéu dau
vao cta qué trinh SXKD. Pay 1a yéu t6 doanh nghiép quan tam tir khi bat
dau nghién ctru tim hiéu thi truong tdi khi trién khai thuc hién.
1.10.2 Cdc nhén té thugc méi trwong vi mo

* Uy tin doanh nghiép

Niém tin ctia khach hang tir nhimng trai nghiém thuc t¢ vé san pham va
dich vu cling nhu tir chinh thé luc va vj tri hién tai cta doanh nghi¢p. Nhan to
nay quyét dinh t6i kha nang canh tranh va vi thé cia doanh nghiép. Thuong thi
khach hang c6 xu hudng chon san pham do nha san xuét co lich st hoat dong

lau ndm trén thi truong.
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* Tiém lwe tai chinh (von)

Néu khong c6 voén nha san xudt s& kho 1am duoc gi ngay ca khi da co co
hoi kinh doanh. C6 von gitp thuc hién kinh doanh dé dang hon, c6 diéu kién dé
tan dung cac co hodi dé thu 1gi 1én. Mudn cai tién chat lugng cling nhu nang cao
tinh hinh SXKD thi doanh nghiép can phai d6i méi cong nghé, ning cao tay
nghé nguoi lao dong... Bé lam dugc didu doi hoi co von 16n va phuong an s
dung hiéu qua gop phan gitip doanh nghiép phat trién thi truong.

* Lwc lwgng lao dong

Du may moc thiét bi hién tai t6i tin t6i dau thi cling khong thé thay thé
dugc con nguoi bdi khong c¢d con nguoi thi s& khong c6 ngudi van hanh diéu
khién may moc. Lic d6, cac may méc phuong tién ky thuat ciing chi 13
nhiing ¢d may vo tri vo gidc va khong c6 kha ning sinh 16i. Tuy nhién, c6 mdy
moc phuong tién ki thuat hién dai, c6 nguoi lao dong nhung khong biét cach
van hanh may thi ciing khong duoc. Do d6 mot yéu cau dat ra 1a trinh d6 phai
dap ung cong nghé ki thuat. Doanh nghiép c¢6 lao dong chat luong tot, phan
cong lao dong diing nguoi dung viée. .. thi doanh nghi¢p c6 sirc manh canh tranh.

* Cac dom vi cung irng dau vao cho doanh nghiép

Viéc nghién ctru tim hiéu cac ngudn cung thich hop véi yéu cau la mot
van dé can can nhic dé dam bao dat hiéu qua. Néu sé lugng ngudn cung tmg it,
nguon hang khong nhiéu, khong c6 mit hang thay thé khac, nha cung tmg c6 thé
gdy strc ép bang cach giam chét luong hodc giam cac dich vu di kém. Néu sb
luong nha cung mg nhiéu, ngudn hang phong phti c6 mat hang thay thé khac co
thé chon nha cung Gng hang hoa véi mirc gia phai ching, chat luong tot va
dich vu thuan lgi. Van dé quan trong 1a phai dam bao ngudn hang, vé chat
luong, vé thoi gian, vé s6 luong va gia ca mdi lan giao hang. Cung img phuc vu
cho qua trinh SXKD ¢ timg thoi ky khac nhau luén 6n dinh, dam bao kha ning

tiéu thu san pham dién ra lién tuc voi san luong cao ma mie chi phi on dinh.
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* Cong nghé san xuit

Doanh nghiép mudn c6 thé manh trong canh tranh, dic biét la phat trién
thi truong tiéu thy thi yéu cau doanh nghiép 13 phai 4p dung khoa hoc vao
SXKD nhanh chéng, hi¢u qua. Viéc ddi méi cong ngh¢ khong chi thuc hién theo
nghia hep 1a d6i moi may moc, thiét bi ma phai 1a d6i méi toan dién tir may méc
thiét bi cho dén con ngudi. P6i moi cong nghé c6 ¥ nghia hét stc to 16n dén su
song con ciia doanh nghiép boi cho phép nang cao chat luong, sir dung hop 1y
nguyén liéu... Nho vdy doanh nghiép c6 thé ting kha ning canh tranh, thiuc day
tang truong hiéu qua SXKD. Pong thoi viéc d6i mdi cong nghé s& giai quyét
dugc cac nhiém vu bao vé moi trueong, giam lao dong nang nhoc, tang lao dong
chat xam, lao dong c6 ky thuat

* Hg thong phan phéi san pham

San pham muén tiéu thu nhiéu thi phai c6 hé thong mang ludi phan phdi

16n, da dang trén khap cac thi truong. Nhiéu khach hang c6 nhu cau nhung ho &
xa nén ho s& khong chon tiéu dung san pham cta doanh nghiép bdi mudn c6 nha
phan phéi gén noi tiéu thu nham co6 co hoi dén truc tiép xem mat hang, san
pham hodc khi ¢6 van dé gi xay ra, can khiéu nai, phan anh thi van dé ciing sé&
duogc giai quyét nhanh hon so véi viéc & xa nha cung cap. Hé théng phan phdi

rong gitp dua san pham toi nhanh hon, thun tién hon. ...
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CHUONG 2. THUC TRANG HOAT PONG MARKETING TAI CONG
TY TRACH NHIEM HUU HAN TAN HOANG PHAT

2.1 Khai quat chung vé Cong ty TNHH Tan Hoang Phat
2.1.1 Giéi thiéu chung

Tén cong ty: CONG TY TNHH TAN HOANG PHAT

Hinh thuc cong ty: Cong ty Trach nhi¢m hiiu han

M s6 thué : 0200391304

Ngay thanh 1ap hoat dong: 01/05/2000

bién thoai: 02253885256

Pai dién phap luat: Pham Thi Nguyét — Giam d6c

Pia chi: S6 97 tiéu khi 1/5 Thi tran Vinh B4o, Huyén Vinh Bao, Thanh
phd Hai Phong

Van phong dai dién: S6 244B khu pho Dong Thai, Thi Tran Vinh Bao,
Thanh pho Hai Phong
2.1.2 Qua trinh hinh thanh phat trién cia Cong ty

Cong ty TNHH Tan Hoang Phét khoi diém 1a mot co s kinh doanh nho
I¢, hoat dong chu yéu 1a linh vuc budn ban, kinh doanh d6 kho, tap hoa kiéu
xua, d0 dung gia dinh. Tuy rang quy mé nhé nhung co sé ban dau 1am n rat
co 1ai.

Nhan thay thi treong dang c6 nhu ciu tiéu thu san pham d6 tiéu dung
nhanh. Nam 2000 ba Pham Thi Nguyét nay duong giir chirc Giam déc cong ty
da dung 1én thanh 14p cong ty TNHH Téan Hoang Phat. Sau 17 ndm lam an
thuan budn xudi gio, thi truong ma, nhu cau st dung ngay cang ting cao, nim
2017, cong ty md thém mot chi nhanh & Kién An — Hai Phong, vin phong
hanh chinh - ké toan, kho phan phdi va cac linh vuc khéc.

Cho dén thoi diém hién nay, quy mé cta cong ty d3 mo rong hon nhiéu,
ngoai co s& chinh ¢ Vinh Bao, cong ty con c6 thém 1 co so dit tai Kién An va

kho phan phdi hang ¢ nhiéu tinh thanh nham phat trién md hinh kinh doanh
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rong khip cac thanh phé phat trién cia mién Béic. Trong thoi gian téi, cong ty
s& tiép tuc ¢b gang van hanh tron tru va mé rong dia ban phan phdi thi truong
dinh hudng phat trién bén vitng, chac chan.

Thuan lgi va kho khin cia Cong ty trong qua trinh hoat dong

* Thuan loi:

+ Ludn dugc sy quan tdm chi dao cua cac cép lanh dao Thanh phé, cac cép
chinh quyén dia phuong.

+ S& hiru tap thé cong nhan vién luén doan két nhat tri, ning dong sang tao
doah nghiép luén 6n dinh va phat trién, doi song ngudi lao dong nim sau cao
hon nam trudec.

+ B0 phan ké toan tuan thu chat ché ché d6 ké toan ban hanh va cac s6 sach
chung tir duoc gilt gin can than, sao luu bao mat trén may, dé Kiém soat, do do
tao diéu kién thuan loi trong viéc theo ddi va quan 1y tinh hinh tai chinh.

* Khoé khan:

+ Nguon tai chinh cha s hitu chiém phan 16n nén con cé han ché.

+ Cong viéc con bi chiu anh huang bai thoi tiét, cho anh em ban hang.

+ Cang ngay cang xuat hién nhiéu ddi tha canh tranh.

2.1.3 Chirc nang nhiém vu cia Cong ty TNHH Tan Hoang Phat

Cong ty duoc thanh 14p sau nay véi chic niang chinh 1a cung cap dich vu
phan phdi cao cap va chuyén nghiép bao gom ban hang, giao hang, thu tién va
hau can cho cac mit hang tiéu dung nhanh, thuc pham thiét yéu sir dung trong
gia dinh hang ngay. Tim kiém khach hang, dap ung nhu cau sir dung cua
khach hang trong khoang thoi gian nhanh nhat. Duy tri mdi quan h¢, tao dung
niém tin véi cong ty.

Nganh nghé kinh doanh cua cong ty gom cé:
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Bang 3: Poi tac ciia Cong ty TNHH Téan Hoang Phat

STT Phan ph("ii San phém Loi Ty trong lgi nhuén cia cong ty nam 2019
cac doanh nghiép nhuan " pcecook
1 Vina Acecook 13% NutiFood
Viét Nam
2 | NutiFood Viét Nam 15% "
22% Dz:?l_u t}}uc vat
3 | Dauthyc vat Céi Lan - | (CALOFIC)
(CALOFIC) 39% v ViFoN Vi
Nam
4 VIFON Viét Nam 22%
= Dutchlady
5 Dutchlady 11%

* Nhiém vu ciia Cong ty

Véi muc tiéu tré thanh mét trong nhitng Pai 1y doc quyén cac mit hang
trén nhiéu khu vyc. Cong ty hoan thanh tét cong tac phan phdi cao cap,
chuyén nghiép: ban hang, giao hang, thu tién va hiu can cho cic mat hang
tiéu dung nhanh. Trong thoi gian tgi cong ty da dat ra cac nhiém vu mang
tinh chat dinh huéng sau:

v Ludn dap ung ddy da nhu cau cua khach hang trong khoang thoi gian
ngan nhat. Duy tri méi quan hé voi khach hang, hd tro va tao dung niém tin
vitng chic hon nita.

v' Thuc hién tét cac ké hoach di dit ra voi phuong chAm ngdy cang phat
trién, lgi nhuan nim sau cao hon niam trudc, dong thoi thuc hién tét nghia
vu v6i Nha nuéce vé viéc nop thué day du.

v" Chi hoat dong trong linh vuc phap luédt cho phép, thuc hién ding quy

dinh cua phap luat va chiu trach nhiém vai hoat dong kinh doanh cua cong ty.
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Thuc hién tét cac ché d6 lwong, thudng, tao dong co 1am viéc cho nhan

vién. Pam bao tét cong tac quan 1y lao dong khong nging cai tién bo may

quan 1y bang viéc ap dung céc tién bo mai.

2.1.4 Co céu té chire Cong ty

GIAM bOC

J

Phong ké toan
Bo Bo
phan phan
ké toan Giam
sat

y

4

So' dé 8: Bo may t6 chirc ciia Céng ty TNHH Tin Hodng Phdt

Phong kinh
doanh
v v
Bo Giam LAy
phan sat don
kinh
doanh

Phong hanh Cac
chinh phong ban
v
\
Thu Bao Lai
quy Ve, xe
béc
vac

Nhin vao so d6 to chuic ta c6 thé nhan thay, day 1a so do to chuc theo

chirc niang (kiéu Truc tuyén — don gian). O mé hinh nay, nguoi 1anh dao cao

nhit cua cong ty duoc su gitp d& cua nhitng ngudi dimg dau chic ning dé

chuan bi cac quyét dinh, huéng dan, va kiém tra viéc thuc hién quyét dinh.

Nguoi lanh dao (giam déc) chiu trach nhiém vé moi mat coéng viéc va

toan quyén quyét dinh trong pham vi doanh nghiép. Giita 1anh dao va cac bd

phan phong ban trong cong ty c6 méi lién hé chic ning, hd tro 1an nhau.

Toan bd hoat ddng giai quyét theo mot kénh 1ién hé. Mdi b phan phong ban

c6 mot chirc nang khac nhau, cuing hd tro cho nhau. Cach bb tri to chic nhu

vay s€ giup cac phong ban hoan toan tap trung cho cong viéc, nhiém vy va
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quyén han cua minh, han ché su chdng chéo. B6 may to chic cia cong ty
bao gom:

v’ Gidm déc: La nguoi diéu hanh cong viéc kinh doanh hang ngay cua
cong ty, chiu trach nhiém trude phap luat vé moi van dé phat sinh trong hoat
dong kinh doanh.

v’ Phong ké toan: C6 nhiém vu khai thac va luan chuyén vén, 1ap bao
cdo tai chinh, bao cdo thué, cic bao cao thu chi dinh ky cho cong ty nham
giup Giam dbc diéu hanh vén hiéu qua theo quy dinh cta phap luat. Giam
sat cong viée dudi su chi dao ctia Giam dbc

V' Phong kinh doanh: B6 phan kinh doanh ¢6 chirc niang tham muu, xay
dung ké hoach kinh doanh. Bo phan giam sat chiu trach nhiém ké khai hang
hoa, kiém tra s6 luong hang héa nhap vao va xuat ra, kiém tra va dam bao
chét lugng hang hoa ludn 6n dinh dé dap (ng kip thoi yéu cau cua doi tac. Bo
phan ghi don chiu trach nhiém tim kiém khach hang, chi tiéu doanh so6 hang
hoa dugc ban hang tung ngay, thang.

v' Phong hanh chinh: C6 nhiém vu tiép nhan, phat hanh, luu trit cong
vin gidy to va cac tai liéu lién quan dén hoat dong kinh doanh cua cong ty.
Thuc hién cong viéc lién quan dén cac ché do khen thudng, luwong bong cia
nhan vién trong cong ty.

v" Phong ban khac: Chiu trach nhiém dam bao tién d6 va an toan cua
hang hoa. Mbi bd phan déu co6 chuc nang cu thé va cung nhim mét muc dich
dam bao cung cap cho khach hang nhirng san pham uy tin, chat luong, ding
tién do nhat.

Nhu vdy, mdi phong ban trong cong ty déu coé chitrc ning nhiém vu
riéng cac phong ban déu c6 moi lién két hd trg nhau dudi sy diéu hanh cua
Giam déc, han ché su chong chéo va mang lai loi ich, hiéu qua cao

nhat cho cong ty.
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Bang 4: Két qua kinh doanh 3 nim gan nhit Cong ty Tan Hoang Phat

Nim 2018/2017 2019/2018
Chi tiéu Don vi
2017 2018 2019 +- % +- %
Doanh thu VND | 194.381,097,840 | 184,960 941,313 | 147,082,996 156 | 9.420.156.527 = 4.85 | 37.877.945157 @ 20.48
l()};fl(vé’l‘,‘)ha“g VND | 188,212,412,614 | 178,615.900,870 | 142,927.308.691 | 9.596502,744 51 | 35688601,179  19.98
Loinhuin gdp VND | 6168685226 | 6,345031,443 | 4,155687,465  -176,346217  -2.86 | 2,189,343,978 | 34.50
h‘-’}’)‘lgll;“a“ W yNDp | 905683393 896,191 535 751,692,801 9,491,858 105 | 144498734 @ 16.12
h‘;’;c“h“a“ VND 9.470.360 0 18,181,818 9,470,360 100 | -18,181,818 0
Loi nhuan VND | 915153753 896,191,535 769,874,619 | 18962218 207 | 126316916 @ 14.09
trwoc Thue
Lh@’i nhuansau = yNP | 732,123,003 716,953,228 490,636,312 | 15169775 207 | 226316916 | 3157
thue
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Nhan xét:

Théng qua bang chi tiét kinh té co ban vé loi nhuan va doanh thu cta coéng
ty trong giai doan nam 2017-2019 ta thiy doanh thu va loi nhuan cia nim sau
thap dan di so voi nam trude. Diéu nay chung to hiéu qua kinh doanh cia nim
sau thip hon niam truéc. Cu thé:

Néu nhu nam 2017 doanh thu dat 194,381,097,840 ddng thi chi tiéu nay
sang nam 2018 1a 184,960,941,313 dong, giam 9,420,156,527 ddng twong ng
véi ty 16 giam 4.85%; nim 2019 giam 37,877,945,157 dong twong ng Véi ty 18
20.48% so0 v&i naim 2018. Cung véi su giam di ctia doanh thu thi gia von hang
ban ciing giam di nim 2017 13 188,212,412,614 dong dén nam 2018 xudng
178,615,909,870 ddng giam 9,596,502,744 ddng twong tng 5.1%, giam tiép dén
nam 2019 gia von hang ban con 142,927,308,691 dong giam 35,688,601,179 dong
tuong tng 19.98% so vai nam 2018. Trai nguwoc véi Sy giam di cua doanh thu
thi loi nhuan gép nam 2017 1a 6,168,685,226 dong thi 1én dén 2018 1a
6,345,031,443 dong tang 176,346,217 dong twong ung Véi 2.86%, dén nim
2019 1a 4,155,687,465 d6ng giam di dang ké 2,189,343,978 dong vi doanh thu
da giam kha nhiéu twong ung 34.50%. Loi nhuan trudc thué nam 2017 1a
915,153,753 ddng giam xudng nim 2018 1a 896,191,535, giam di 18,962,218
déng twong tng 2.07%, su giam sut ¢t bam dudi cho dén nam 2019 giam dén
con sb 769,874,619 ddng twong tng 14.09%. Dong thoi loi nhuan sau thué ciing
giam di ndm 2017 1a 732,123,003 ddng giam xudng nam 2018 1a 716,953,228
dong giam 15,169,775 dong tuong tmg 2.07% va tiép tuc giam xudng nam 2019
1a 490,636,312 ddng chénh 226,316,916 so voi nam 2018 twong ung 31.57%.
Téc do giam cua nhu nay cho thay doan nghiép dang gap rac réi ¢ dau do, co thé
chua chuan bi tam 1y véi thi trudng giam, nén chua kip phan tng véi thi truong.
Nhung véi su hoat dong hiéu qua va kinh nghiém 1au nam thi van tao cho doanh
nghiép loi nhuan va hoat dong phat trién.

Véi su hoat dong hiéu qua ciaa doanh nghiép, hang nam doanh nghiép dong
gop mot khoan thué vé cho ngan sach nha nudc. Nam 2017 sé thué doanh
nghiép nop 1a 183.030.750 ddng sang nam 2018 sb thué giam xuéng 1a
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179.238.307 dong, dén nam 2019 doanh nghiép nop thué cho ngan sach nha
nudC VGi gia tri ting 1én dén 279.238.307 ddng. Véi su ting truong cia minh
doanh nghiép ludn hoan thanh tbt cac nghia vu ctia minh véi nha nuéc, véi cong
dong. Pay 1a mot nghia ctr cao dep ma ching ta can phai phat huy.

Nhu vay nhin chung qua 3 nam tinh hinh hoat dong kinh doanh c6 chut
giam sat nhung doanh nghiép van dat hiéu qua bing chimg 1a méc doanh thu
thuan va loi nhuan sau thué ciia doanh nghiép van kha on dinh. Tuy nhién cong
ty cdn quan tim xem xét diéu chinh cac chién luge dé giam trir chi phi dé tiép
tuc ning cao chét luong kinh doanh, dat duoc nhitng muc tiéu da dé ra, cham
dut hi¢n trang dang giam sut nay.

2.2 Hoat dong Marketing tai Cong ty TNHH Tan Hoang Phat

Cudc khing hoang kinh té nam 2018 da gay khong it kho khin cho
doanh nghiép khong chi & Viét Nam ma cic doanh nghiép & trén toan thé
gidi, dién hinh 1a tinh hinh tiéu thy hau hét cac san pham déu giam sut.
Khéng nam ngoai gudng quay dé, nim 2018 va nim 2019 doanh thu sut giam.
Nham vuot qua khing hoang va phat trién lau dai tiép tuc, cong ty da xay
dung nhiing chién lugc kinh doanh va nhitng chién lugc Marketing hiéu qua.
Chién lugc kinh doanh dai han, cong ty da phat trién mang lu6i phan phoi
rong khap cac tinh thanh. Riéng thi truong thanh phd Hai Phong, da dung thir
3 trong phan phdi dau an, s lugng nhan vién ting, luong cin ban cua nhan
vién dugc cai thién, niang suat lam viéc ting mang lai hiéu qua gia tri to 16n
cho cong ty. Su phat trién cia coéng ty con duwoc thé hién qua su gia ting
lugng khach hang than thiét.

2.2.1 M hinh tong thé hé thong kénh phén phoi

Tiéu thy san pham la khau quan trong nhat d6i vai mdi doanh nghiép.
Pbi véi moi doanh nghiép, san pham dich vu hang héa cua doanh nghiép
nham muc dich cudi cung 1a tiéu thy cang nhiéu cang dem lai loi nhuan cho

doanh nghiép. Dé tiéu thu hang hoa ctua minh, mdi doanh nghiép déu st dung
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nhitng phuong thtc phan phdi hang héa san pham cho phu hop véi dic thu
nganh nghé kinh doanh ciing nhu cac dic tinh cta san phadm ma doanh nghiép
mudn tiéu thy. Trai qua gan 20 nam hoat dong kinh doanh tai Viét Nam, Tan

Hoang Phat da xay dung hé théng phan phdi trai dai voi hé thong dai 1y bao

phu lén nho.
Nha san Nha phén phéi Khéch hang Ngudi tiéu
XUt Cong ty Tan t6 chuc, dai dang cudi

Hoang Phat 1y, ctra hang cung
— bin hang [

>

So @6 9: Kénh phan phéi dau in ciia Cong ty TAn Hoang Phat

Dua vao so do trén, sau khi cong ty TNHH Tan Hoang Phat tiép nhan
hang hoa tir cong ty san xuat Dau thuc vat Cai Lan, dé san pham dau an dén
tay nguoi tiéu dung cudi cung. Tan Hoang Phat s& phan phdi san pham dén
cac cura hang, ctra tiém va cac dai ly. Khach hang mua hang véi muc dich tiéu
dung ca nhan c6 thé mua san pham tai cac dai Iy nay. Di véi khach hang to
chtrc, khach hang c6 thé mua san pham truc tiép tai cong ty hoic qua hé
théng dai ly nham phuc vu muc dich kinh doanh ctia minh.

Tai thi treong Hai Phong hién nay, Tan Hoang Phat xay dung moé hinh
hé thong phan phdi bao gom hai hinh thic:

+ Hinh thic truc tiép: Cong ty Phan phdi truc tiép dén khach hang thong
qua céac cira hang, cic nha hang quén an tai cac dia diém du lich nhu D6 Son.
Tai day s& c6 doi ngdi nhan vién tu van cua cong ty dé tu van, gisi thiéu san
pham cho khach hang va canh tranh véi nhitng nhan hang khac. Pay ciing 1a
noi dé cong ty c6 thé tiép can truc tiép vai khach hang dé thu vé nhiing ¥ kién
phan hdi truc tiép. Hang thang coéng ty dugc cong ty san xuat thuc day thi
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truong bang cach cho md cac kiot di dong dé cho gdy su chu y, tao anh
huong tt dbi voi khach hang.

+ Hinh thire gian tiép: Cong ty phan phdi thong qua nhitng viéc ban hang
tich diém cho cac ctra hang dai 1y. Nhiing cira hang dai 1y caa Tan Hoang
Phat s& nhan duoc nhitng khoan diém dé c6 thé tich liy doi san pham cudi
mdi thang, quy hodc nam. San pham dé cic dai 1y d6i thudng co thé l1a tiur
nhitng can dau 1 lit, 5 lit cho dén 1 chi vang 9999, hodc 1 ciy vang véi sd
lugng diém tich lily du. Tuy nhién, thuc té hién nay, hinh thtcc ban hang nay
khéng dém lai nhiéu lgi nhuan bang ban cho cac cira hang céc quan tai khu du
lich, hinh thtrc nay chi dé duy tri s6 hang thang, dua san pham dén tay khach
hang tiéu dung, 6n dinh sb lugng. V&i nhitng cira hang, ctra tiém tai cac khu
du lich thi lugng khach hang du lich 1én , nhu cau in uéng cao, stc tiéu thu
cia ho s& 16n va lugng dau Big Pack sé& tiéu thu tot hon, day 1a ngudn chinh
dé vé s6 khi mdi thang tiéu thu khoang 60 tan dau.

2.2.2 Cong tac to chirc va thiét ké kénh phéan phoi tai Hai Phong

Viéc thiét ké kénh phan phdi dong vai trd v cung quan trong quyét dinh
dén su thanh cong cta hé thong phan phdi. Trén co s¢ phan tich cac yéu tdé moi
truong kinh doanh anh huéng téi kénh phan phdi, cac nha quan 1y ciia cong ty
dua ra cac can cur lva chon dé thiét 1ap kénh mot cach khoa hoc. Cac can cur dé
thiét lap kénh phan phdi ciia cong ty bao gom:

- Pia diém thuan tién: Pia diém mua hang thuan tién thé hién mic do kénh
phan phdi tao diéu kién d& dang cho ngudi mua san pham cua cong ty, nd phu
thugc nhiéu vao hanh vi mua sam va théi quen mua sam cia khach hang. Can
xay dung hé thdng phan phdi sao cho khach hang thun tién nhat trong viéc tiép
can va mua san pham. Thi trudng muc tiéu ctia Tan Hoang Phat nham vao khach
hang c6 thu nhap t6, 6n dinh, yéu sirc khoe ban than. Ma nhiing khach hang nay
thudng mua sam tai cac tiém tap hoa, tién ich nhanh. Chinh vi thé, cong ty nham
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dén tat ca cua tiém trén toan dia ban. Bén canh d6, nhiing hang quan, quéan an,
nhitng quan phuc vu nhu cau an udng 16n ciing 1a noi tap trung cua nhitng khach
hang tiém nang. Hiéu duoc nhu cau d6, Tan Hoang Phat xay dung thém kénh
dai Iy nham dép tng tét hon nhu ciu khach hang va phu kin thi trudong. Cach bd
tri cac ctra hang phu kin thi truong sé tao thuan loi cho ngudi mua vi ho tiét
kiém duoc thoi gian, chi phi di lai va tim kiém san pham.

- Kha ning cua cong ty: Trong sy canh tranh quyét liét cung véi su Ion
manh cua cac doi tha canh tranh cii va méi. Sy chénh léch vé vi thé gitta cong ty
va cac ddi thu canh tranh trong nganh khong khac nhau 1a may. Do viy, cong ty
can ludn theo sat ddi thi canh tranh dé xdy dung nhiing chién lugc phu hop
nhat. Tuy thudc vao kha ning tai chinh cta coéng ty trong timg trudong hop va
thoi diém cu thé cung véi chién luoc phan phdi cua d6i thii canh tranh. Téan
Hoang Phat s& dua ra chién lugc phan phdi cu thé. Bén canh d6, cong ty ludn
nam bat tinh hinh nhitng du 4n xay dung dé tim nhitng vi tri t5t & m& rong hon
nita hé thong phan phi.

Riéng kénh dai 1y, cong ty ludn tao moi co hdi cho d6i tic mudn hop tac dé
tré thanh dai 1y cua cong ty. Chinh diéu nay da khuyén khich nhiéu nguoi gia
nhap vao kénh phan phdi, ting mirc d6 bao phu thi truong cho cong ty va ting
s6 luong khach hang. Tuy nhién, chinh sy d& dai, khong c6 nhitng tiéu chuan
khit khe va nhitng chién lugc phét trién 1au dai nén so luong dai Iy trd thanh doi
tac 1au dai ciia Tan Hoang Phat khong nhiéu, sy phan tan nguon lyc cho qua
nhiéu dai 1y 1am cho kénh nay hoat dong kém hiéu qua.

2.2.3 Thuc trang vé quan 1y kénh phan phoi
a. Tuyén chon cdc thanh vién ciia kénh

Do doanh nghiép thuc hién chién luoc bao phu thi trudng nén cong tac
tuyén chon cia cong ty c6 mot o tiéu chuan sau:

- C6 du tu cach phap nhan.
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- C6 kha nang thanh toan sau khi mua hang.

- C6 ctra hang kinh doanh va doanh thu 6n dinh.

- C6 kha ning tiép xuc va ban hang cho khach hang muc tiéu cua cong ty.

- C6 mat bang, vi tri chién lugc pht hop voi chién luoc phat trién kénh
phan phdi cua cong ty.

Sau khi chon céc thanh vién, Tan Hoang Phat luén néu rd quyén loi va
nghia vu cua ddi tac. Xét vé quyén loi va nghia vu:

- Puoc hudng hoa hong ban hang, tich diém trén san pham nhap hang va
nhitng khoan thuéng quy dinh trong hop déng kinh doanh cua hai bén. Bdi V6i
nhitng showroom ban hang nhan hoa hong: cudi thang thanh toan doanh
thu ban hang.

- Trung tdm thuong mai cam két ban hang theo ding gia cong ty quy dinh,
cudi thang thanh toan doanh thu va nhiing chi phi phat sinh déng thoi giri kém
bao cao trong thang do.

- Pong thoi ciing duoc huong nhitng chuong trinh khuyén mai hoic hop
tac cung thuc hién chuong trinh khuyén mai.

- Nhan vién Tan Hoang Phat s& truc tiép tiép can tu van va tu vin ban hang
dong thoi thu thap thong tin khach hang. Hang tuan s& c6 nhan vién giam sat cua
cong ty di ting cira hang dé xem hang ton kho, hang ban nhu nao dé co thé kich
thich thi trudng hay ting thém chién dich khuyén mai. Nhan vién chiam soc c6 7
budc khi cham soc khach hang:

+ Chao

+ Kiém tra diém ban

+ Kiém hang ton

+ Trung bay hang, lau don quay

+ Chao hang

+ Chét don
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+ Tam biét khach hang

Xét vé quyén loi va nghia vu cua dai 1y:

- DPai ly thanh toan cho cong ty 100% gia tri don hang trudc khi nhan hang.
Tién hang s& duoc cong ty tich diém ludn cho dai 1y, voi 10.000d=1d

- Pai Iy cam két ban hang dung gia niém yét.

- Cong ty s€ giao hang tan noi dai Iy hoac kho cua dai ly.

- Hang thang phai bao cdo hang ton cho cong ty. Thoi han hoan thanh viéc
ban hang tdi da cho timg 16 hang khong qué 01 thang ké tir ngay nhan hang. Néu
qua thoi gian trén ma dai 1y chua tiéu thy hét hang thi cong ty s& ngiing cung cap
hang dé dai 1y tiéu thu hét luong hang ton.

b. Panh gia cac thanh vién cia kénh

Viéc danh gia hoat dong cua cac thanh vién kénh 1a hét sac quan trong cia
bat ky doanh nghiép nao, né giup cho doanh nghiép danh gia duoc kénh nao
hoat d6ng hiéu qua, kénh nao hoat dong chua c6 hiéu qua dé tir d6 c6 cac chinh
sach khen thudng kip thoi va thich hgp, no gitip cho doanh nghiép tim ra nguyén
nhan va dua ra cac giai phap nham ting hiéu qua hoat dong cho cac kénh phéan
phdi. DBé co thé danh gia tot dugc hoat dong cua cac thanh vién thi can phai co
nhitmg tiéu chi nhat dinh nhu: mac doanh s6, mirc 46 hop tac quang cdo va dao
tao... Dé danh gia hoat dong cua cac kénh phan phdi, cong ty Tan Hoang Phat
cha yéu dua vao doanh thu ban hang thang thang, quy, nim. Bén canh do, s6
luong khach hang, cac yéu té gitip nang cao hinh anh, thuong hiéu san pham va
cong ty, chién lugc kinh doanh 1au dai...ciing 13 nhimg tiéu chi dé danh gia cac
thanh vién cta kénh. Nhin chung, tong thé hoat dong kénh phan phdi da dap tng
dugc phan 16n nhu cau cua khach hang. Mic du phan bd chwa dong déu, cha yéu

tap trung ¢ cac quan trung tam tuy nhién nhitng dai 1y hién tai déu hoat dong tét.
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2.2.4. Thuc trang vé viéc giai quyét cac mau thuin, xung dot trong kénh

Bat ky kénh phan phdi nao trong qua trinh hoat dong ciing xay ra nhitng su
mau thuin, xung dot vi bat dong quan diém, khac nhau vé quyén loi va nghia vu.
Thuc té trong qué trinh van hanh, tai cac kénh phan phdi cia Tan Hoang Phat rat
it khi xay ra nhimg mau thudn xung dot, khong thé néi 1a khong c6. Vi sy 1am
viéc doc 1ap vé tai chinh nhung van c6 su lién két vé khach hang va nha cung
cap. Nhitng mau thuin nay thudng gy ra nhiing tré ngai cho viéc van hanh co
hiéu qua hoat dong phan phéi cia Cong ty. Nhung cling c6 mot s6 mau thuan
tao nén su canh tranh lanh manh trong hoat dong cta kénh. Chiing c6 thé doi hoi
phai cai tién kénh phan phdi, 1am cho né nang dong va thich ung linh hoat hon
V6i moi truong da thay do6i. Van dé khong chi 1a loai bo mau thuin, ma 1a quan
Iy tt hon mau thuan do.

a. Poi thi canh tranh

Canh tranh nha phan phdi: Trén thi truong Hai Phong, hién nay cong ty
Tan Hoang Phat dang thir 2 vé phan phbi tiéu thu dau an Cai Lan, cing phan
phdi trén cac huyén Vinh Béo, Tién Lang, Kién Thuy, Duong Kinh, B6 Son, An
L#o,... ¢c6 nha Huan Huong, bén man Thay Nguyén phan phdi c6 nha
Toan Tam.

Canh tranh hang dau:

+ Trudng An la mét trong nhitng doanh nghiép hang dau cua Viét Nam vé
san xuat mat hang dau an va duogc danh gia 1a ddi tha canh tranh ning ki nhét
cia Neptune. Truong An dugcC san xuit theo day chueeyeefncoong nghé cua
Cong Hoa Lién Bang Durc, cong ty 1a mot don vi kinh doanh tryc thudc cong ty
dau thuc vat huong liéu - my pham Viét Nam (VOCARIMEX). Trong nd luc
tién gan ti nguoi tiéu dung, Truong An dd co nhitng budc ngodt dot pha trong

viéc cai tién quy trinh cong nghé giita chat lugng va gia thanh, tung ra thi truong
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nhitng san pham chét luong cao gid ca phai chang, phu hop vdi ca nhiing
ngudi ngheo.

+ Ngoai Trudng An dau an Cai Lan con phai chia thi truong véi kha nhiéu
dau thuc vat khac nhu Meizan Tan Binh, Marvela,... Chat lwong cua cac san
pham nay ciing kha cao va ho da cung thi truong khai thac.

+ P4i thi ngude ngoai con ¢ ca dau Nga, voi xu thé vé gia, chat luong va
danh tiéng, cac san pham dau an nhap ngoai dang c6 xu hudng dan lan san trén
thi truong Viét Nam, dic biét véi quyét dinh ha thué suat caa Chinh Phi. Dau
Saling Boat tir Singapore( dugc biét dén véi thuong hiéu Canh Budm), dai dién
hang dau nay thay vi tron sa lat voi dau, nguoi ta tron sa 1at v6i format,... thém
vao d6 1a cac loai chao chéng dinh da ning, nguoi tieu dung xao hodc ran ma
khong can dung dén dau thuc vat bang cach nay nguoi ta c¢6 thé giam toi da do
béo, mdt dot pha bat ngd cho nhiéu ba noi tro. Tuy nhién véi nhimg ngudi ky
tinh, su lva chon san phém nay la khong cao vi voi cach lam nhu vay s€ khong
dam bao dugc mui vi va chat lwong cua cac mon an. Néu phan tich k¥ chut ta sé
thay thuc sy nhitng san pham nay chi 1 giai phap nhét thoi chi khong thé s
dung l4u dai trong qua trinh ndu nuéng. Do vay nhiing san pham cua Cai Lan
nhu Neptune hay Simply van gitt dugc gia tri trén thi truong.

b. Cong ching

Pay thyc sy 1a yéu té quan trong. Céac san pham noi chung va Neptune noi
riéng trai qua qua trinh hoat dong va phat trién suét gan may chuc nim qua,
Neptune di tré thanh mot nganh cong nghiép ché bién dau thyc vat tai Viét
Nam. Véi sy da dang vé san pham Neptune hién c6 nhiéu mat hang dap ung
dugc nhu cau cia ngudi tiéu dung tir nhitng nguoi khé tinh nhat. Véi nhiing
dong gop to 16n cho st khoe ngudi tiéu dung, Neptune da nhan duoc rat nhiéu
giai thuéng do chinh nguoi tiéu dung binh chon va dat danh hiéu “San pham tha

thién” trong hé théng ching nhan “Tin&Dung” ndm 2012. D6 thuc sy 13 nhiing
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giai thuong gop phan khang dinh tén tudi cua Neptune va uy tin ctia Neptune 1a
cong cu hd tro va quang ba thuong hiéu cua dau dn Cai Lan khi thAm nhép ra thi
trudng qudc té.

2.2.5 Mo6i trueong vi mo

a. Chinh tri - Phap ludt

Trong thoi dai md cira, ty do budn ba, chinh phu quan tam dén nhiéu mat
ctia doanh nghiép. Tinh hinh chinh tri on dinh cing voi cac chinh sach, bo luat
duoc ban hanh nham bao vé kinh doanh don gian d3 tao diéu Kién doanh cac
doanh nghiép giao thuong budn ban véi cac ddi tic nude ngoai. Pidu ndy cling
tao lgi thé cho cong ty TNNH dau thyc vat Cai Lan phat trién hon.

b. Kinh té

Nén kinh té vi mo co ban 6n dinh, lam phat duoc kiém soat. Tang truéng
kinh té c6 budc phuc hdi, co ché thi trudng cing vai viéc mo cira hoi nhap véi
nén kinh té quéc té, kinh té Viét Nam da c6 su thay doi manh. Nhu cau vé thuc
pham 14 rat cao, nhiéu doanh nghiép da manh dan dau tu vao linh vyc nay, céng
ty dau dn Cai Lan ciing khong dimg ngoai cudc. cong ty TNHH dau an Cai Lan
da cho ra doi nhiéu san pham khac nhau nhu Simply, Meizan va Neptune, khong
chi dé phuc vy nhu cau ma con giup ting cuong suc khoe cho ngudi dan

c. Moi trwong van hoa- xa hji

- Dau thyc vat da ngay cang thay thé md dong vat. Dau thyc vat dap Gng
dugc nhu cau vé ndu nudng; dam bao suc khoe nhu giam lugng cholesterol
trong mau mot chat co hai cho tim mach. Dua vao nhitng yéu té nay, cong ty
TNHH dau 4n Cai Lan d3 cho ra doi nhiéu san pham gitip ting cuong stuc khoe
ctia moi ngudi. Trong d6 san pham dau an Neptune Gold thé hé muéi bao gom:
Dau dau nanh doi dao ham lugng Omega 3,6,9& Phytosterol, cho gia dinh ban

trai tim khoe manh
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+ Dau hudéng duong giau ham luong Vitamin E tu nhién, cho gia dinh ban
ngudn nang lugng tinh khiét, tuyét voi.

+ Dau gao véi ngudn dudng chat chéng oxi hoa doi dao, dac biét 1a dudng
chat vang Gamma Oryzanol, 1a mét trong nhiing loai dau cao cap va tot nhat cho
stc khoe trén thé gioi.

d. Méi truwong din so

Viét Nam c6 s6 dan dong tao ra mét thi truong rong 16n cho cic doanh
nghiép noéi chung va cong ty TNHH dau an Cai Lan ndi riéng. Néu dau an
Truong An 1 loai dau lau doi duoc nhitng nguoi 16n tudi wu dung, thi dau an
Neptune lai 1a mot san pham dugc phan 16n nguoi tré ua chudng. Do 1a mot co
hoi 16n cho Neptune ciing nhu cong ty Cai Lan va cong ty Tan Hoang Phat trong
thi truong Hai Phong.

e. Moi trwong khoa hoc- ki thudt

- Cong ty ludn hudng phat trién, hop tac voi cac co quan nghién ciu khoa
hoc trong nudc nhu vién Dinh Dudng, hoi tim mach Hoc Viéc Nam dé nghién
ctru phat trién san pham nham dam bao san pham ludn dat chat luong tét nhat
khi dén tay ngudi tiéu dung.

- Cac nha may san xuat dau an thudc cong ty TNHH dau an Cai Lan déu
duoc van hanh theo quy trinh cong nghé tinh ché dau an tién tién nhu hé thdng
tinh luyén vat 1y, hé thong tach khé véi nhitng day chuyén tu dong san xuat thuc
pham nhu ché bién banh keo, mi an lién, sira,... Tat ca ddy chyén san xuat nay
déu duoc van hanh tu dong tir khau nguyén liéu tho cho dén khau dong goi san
pham. Theo quy trinh ndy, moi san pham déu dugc Kiém tra nghiém ngit theo
tiéu chuan vé sinh an toan thuc pham va hé thong quan 1y chat luong I1SO.

J- Moi truwong tu nhién

- Dau an Neptune bao gdm nhiéu san pham da dang nhu dau gao, dau dau

nanh, dau huéng duong,... dugc san xuét tir nhiéu ngudn nguyén liéu khac
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nhau, rat da dang. Viét Nam 1a mot nude nong nghiép nén viéc cung tng nguon
nguyén liéu nhu gao kha 13 1on. Bi voi nguyén lidu dau nanh va hudng duong,
cong ty phan 16n phai nhap khau, diéu nay ciing giy anh huéng khoéng nho ddi
Vi viéc kiém soat su bién dong gia trén troi, rai ro vé bién dong gia,... Diéu nay
doi hoi cong ty tim ra ngudn nguyén liéu thuc vat chirc nhiéu dau ¢ Viét Nam dé
thay thé nam giam rai ro, giam gia thanh, ting cudng sic canh tranh.

- B6i v6i moi trudng: Cac hoat dong san xuat ciia cong ty ludn tuan thu quy
tac “Vi mot moi trudng Xanh- Sach- Pep”. Vi vay, cong ty da ap dung hé théng
xir 1y than thién voi moi truong nhu hé thong xu 1y nudc thai cua Sunzone-
Malaysia, hé théng loc khi thai bang cong nghé tach li tAm va trung hoa hoa
hoc,.. Toan bo hé thdng nudc thai cua cong ty di duoc dua vé khu xu 1y k§
thuat, c6 cac bé lang, dong, hoa chat, cudi ciing duge bom 18n cao tao ap luc va
duogc kiém tra k¥ trude khi dua tra lai moi truong.

2.2.6 Dic diém hoat dong ban hang, thi trudng va khach hang
a. Pdc diém hoat déng ban hang:

Nhitng dic diém ban hang trong nhitng nim qua:

- Cong ty kinh doanh nhiéu nganh hang nhung viéc mua ban, xu 1y tinh
hudng & mdi giai doan khong gap kho khan, mdi nhan vién ban hang chiu trach
nhiém phu trach vé nganh, don hang ctia minh.

- Cong ty to chirc nhan vién ban hang di chao hang, gidi thiéu hang hoa cho
cac nha ban budn, cac don vi chuyén ban 18, cac ki-6t, tiém tap hoa. Su chii dong
trong cong tac chao hang mang lai hiéu qua trong kinh doanh, nho cac phuong
tién lién lac hién dai.

- Cong ty ap dung cac bién phap ban hang tién book nham thu hat khach
hang, dong thoi dap tng nhu cau ngdy cang cao cua ho nhu ban hang tan noi,

hang hoa da dang nhiéu chung loai bén canh cac mat hang phu.
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- Nhén vién 1én don ban hang bang loi hodc van ban tir dai 1y, khach hang,..
phong kinh doanh xem xét cac yéu cau lién quan dén hang hoa trude khi cung
cap xuit kho.

b) Pdc diém thj truong va khdch hang

Thi truong cua cong ty TNHH Tan Hoang Phat bao gém trong thi tran
Vinh Béo va cac huyén 1an can trong thanh phd Hai Phong.

- Thi trwong va khdch hang trong thi tran:

San lugng tiéu thuy lién tuc tang trong thoi gian qua do trong nhitng nam
gan day nhu cau sinh hoat, an udng ngay cang ting cao dic biét vao cac dip 18
tét, cac sy Kién trong nam (do thi truong kinh té phat trién, dan cu sung tung,..).
Vi véy cac dai Iy ban duoc nhiéu hang hon.

- Khach hang cac huyén lan can:

San luong ti€u thu cac huyén lan can c6 xu hudng tang nhe theo thoi gian,
cling nhu trong thi tran ting manh va nhanh trong cac dip 18, tét. Nhung luong
tiéu thy han con han ché trong nhiing thang binh thudng trong nim, dan cu van
han ché, chua dam chi tiéu manh vao cac khoan an uéng ciing nhu thuc pham b
sung, chi 6n dinh cac san pham tiéu dung hang ngay.

2.2.7 Thuc trang quén 1y kénh phan phoi qua hé thong Marketing — Mix

Hé thong phan phdi 1a cong cu duy nhat dé dua san pham dén véi nguoi
tiéu dung, cac cong cu khac ciia Marketing - mix nhu san pham, gia, xuc tién 13
cung phdi hgp mot cach hiéu qua sé kich thich ngudi tiéu dung nhan thic, ding
thir, tiéu ding va trung thanh voi san pham. Pé thanh cong, cong ty xdy dung
phac hop Marketing - mix nhu sau:

a) Chién lrgc san pham (Product)

Véi sy da dang vé san pham phan phdi cua cong ty TNHH Tan Hoang
Phat. Em xin phén tich san pham dau an cia cong ty TNHH dau an Cai Lan:
Neptune, Simply, Meizan,... Hién nay véi thi truong dau an, trén thi truong
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Hai Phong cong ty dung dang nim gitr 43% thi phan. Sau cong ty Toan Tam

dia phan bén Thuy Nguyén nim 52% thi phan, con lai 12 nhitng nha kinh

doanh dau l¢.

DE CO MOT TRAI TIM KHOE

Trong nhiéu ndm hoat dong, cong ty ludn chu trong dén chat luong san
pham hang hoa dau vao cta minh. Cho nén, dé dam bao chat lwong hang hoa
trugc khi nha hang tir kho cac d6i tac vé, ludn c6 co sb ki thuat kiém tra chat
lugng hang hoa, nhiing loai hang mai, nhitng loai hang c6 tin chat, co ché dac
biét dé bao vé quyén loi cia khach hang. Hién nay, dé chay theo loi nhuan ma
mot s6 dai 1y, nha phan phdi c6 hanh vi gian 1an, nhap hang gia hang nhai
hang kém chét luong, voi cong nghé phat trién caa Trung Qudc hién nay thi
khéng c6 mét thir gi ho khong thé 1am gia dugc, ma lgi nhuan cua cong ty chi
an ting nghin trén don vi san pham. Dbi véi cong ty ludn dam bao cung cap

cho khach hang nhitng ching loai hang tbt, nhitng loai hang con sau date,
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khong c6 hanh vi gian 1an nao duoc dién ra. Trén co s& hoat dong lau dai,
dam bao nghiém ngit vé chét luong nén cong ty ludn tao dugc niém tin va uy
tin ctia minh ddi voi khach hang.

Trong thoi gian qua, nhin chung vé chién lugc san pham cong ty ludn
chu trong van dé chit luong hang hoa ciia minh dé bao vé quyén loi va loi ich
cua nguoi ti€u dung, tao duocC Sy tin nhiém, tin tuéng cua khach hang
ngay mot nhiéu hon.

b) Chién lwoc gid (Price)

Véi co ché ban hang huong chiét khau bang phuong thirc gia giao, tirc
cong ty chiu trach nhiém vé gia ca tu xdy dung mit bang gia. Cong ty dong
vai trd 13 nha phan phdi cho céc cira hang, tong dai 1y, cac dai 1y, va huong
chiét khau trén san lugng ban ra va huong chiét khau ban hang trén san luong
ban ra va cong ty s& quyét dinh gia ban cho cac dai ly, tong dai 1y trén co so
chénh 1éch giira gia ban 1é va thu lao. Nhung d6 1a chinh sach co ché nhiéu
nam vé trude. Bay gio co ché mé cira, mang thong tin dai chung phat trién,
khong thé con lam nhu thé nita, cac tiém tap hoa hodc cac nha ban 1¢ s¢€ théy
su chénh Iéch va s€ c6 kién tung voi cac hang, nha san XUAt san phém. Bay
gio gia s& dugc quy dinh theo sb luong lay hang cua ting don vi:

+ Gia ban budn cho cac tong dai 1y va dai Iy lon,..

+ Gia ban budn, ban si cho khach hang tiém, ki-6t,..

Pé tro thanh mot nha phan phdi thi luong von chi so hitu kha 16n, dé phan
phdi dugc mot nganh hang thi mdi 1an nhap hang ta phai c6 da sb tién cho lan
nhap hang d6, dau do6 roi vao khoang 2 ty dong. V&i mit hang dau an cua cong
ty TNHH dau an Cai Lan thi hién nay cong ty dang nhap hang voi chu ki
2lan/tuan. Bién loi nhuan nho ~ 10 ty dn 0,5%. Lwong hang va luong tién kha
I6n, nhung bién loi nhuan nhé nén gia ca canh tranh 13 rat cao so véi nhiing
cong ty phan phdi khac.
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Bang 5: So sanh lgi thé canh tranh theo 4P

So sanh P1. San P2. Gia va | P3. Phan phoi | P4. Gia tri
pham chi phi va ban 1é thwong hiéu
(A) Neptune San phamuy | Gia ban 1¢ |Po pha thi | Thuong hiéu cao
(Calofic/Wilmar) | tin va khong | 44-46000d/1, | trudng cao | cap va noi tiéng
ngimg  dot | khuyén mai | (90%) — d6 nhan biét
pha  chét | tiéu dung 80%
luong
(B) Trwong An | Chat lwong |Gia ban 1¢|DPo phu thi| Thuong  hiéu
(Vocarimex) tieu chudn, | 44-46000d/1, | trudng cao | trun/cao,  nhan
nhung khong | chiét  khau | (90%) biét 80%
cO tinh dot|daily
pha
(C) Pai Gia Pinh Gia ban 16|Do phu kha| Thuong  hiéu
(KIDO) 44-46000d/1, | (60%) méi, do nhan
c6  khuyén biét thap 50%
mai
Nhan xét, két | Neptune dan | Loi thé vé | Thir ty do phu: | Thir ty thuong
luan, thir tw xép | du ﬁ;"‘ang nhfl‘j:‘ (B)>(A)=(C) | hicu:
hang so sanh | (A)>(B)>(C) | (A)>(B)=(C) (A)>(B)>(C)
chung: Neptunek ré?
manh vé chi
Neptune>Truwong ﬂlélb nguyén

An>Dai gia dinh

¢) Chién lwoc phén phéi (Place)

Cong ty da xay dung mot hé thong kénh phan phdi tuong d6i hiéu qua,

dam bao cung ung day du ngudn hang cho nguoi tiéu dung va khach hang

mot canh nhanh chong, kip thoi.
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Hién nay cong ty dang phan phéi theo 2 kénh chinh: Kénh khach hang
truyén thong va kénh nha hang PORECA.

+ Kénh khach hang truyén thong: Ban, phan phdi cho khach hang
nhitng loai dau nho( tir 1-5kg). Hién nay chi dang duoc phan phdi trén dia ban
ma cong ty dau dd giao cho mdi cong ty TNHH dau an Cai Lan phéan phdi.
Néu c6 hién tugng lan sin, c6 san pham cua coéng ty phan phdi d6i thi dugc
giao ban va giao dich trén phan quan 1y cta cong ty minh thi cong ty minh s&
bat d6i thu mua lwong hang d6 véi gia bao nhiéu cling phai mua va nguoc lai
v6i dia phan caa cong ty ddi thu khi c¢6 san pham hang cta minh. M3i san
pham ban ra trén thi truong, moéi san pham duoc giao vé cong ty minh phéan
phdi s& c6 mot mi code dé cong ty dau an Cai Lan co thé phan biét dugc san
pham nao dang phan phdi cho cong ty phan phéi nao dé dé bé quan 1y.

Chi phi dé thuc hién kénh nay khong nhiéu. Thay vi dé anh chi nhan
vién di ban hang truyén théng thi di ban nhitng hang kho ban. Pay ciing 1a
cong viée dé tang sb, ting doanh thu cho mdi c4 nhian mdi cai thién ki ning
va doanh thu cta ban than dong thoi cia cong ty.

+ Kénh nha hang PORECA: chuyén véi s6 luong 16n, ban truc tiép dén
cac nha hang véi nhiing loai dau I6n big pack( tir 5-10kg). Pay 1a mot thi
trudng béo bo dé cac hang dau hudng téi, san choi nay co nhiéu ddi tha canh
tranh va khéc liét hon. Céc cong ty dau an can phai chép lay thoi co va c6 gia
ca hop 1y dé canh tranh véi cac cong ty doi thu, vi & day khong c6 hop dong
bat budc nao. Cong ty phai tinh duoc khédi luong tiéu thu dau cta mét cua
hang trén mot ngay, luong di giao cho mdi nha hang bao nhiéu dau, dén gan
héom d6 phai chao hang va tiép ndi hang ngay 1ap tac, hodc co thé tao thém
nhiéu khuyén mai, tham chi cong ty phai tu bo tién ra dé c6 chién luoc giir
chan khach hang.
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Dau an Cai
Lan

[ Cong ty Tan Hoang Phat J

Phan phdi nha
hang PORECA

Phén phoi
truyén thong

Céc dai ly, cac cura hang, Céc nha hang vai lugng
tiém tap hoa,... tiéu thu lon

So d6 10 : Kénh phén phéi diu in Cai Lan

Chi phi dé thyc hién kénh nay chu yéu 1a duoc nhan tir cong ty dau an
Cai Lan. Khac véi nhitng chi phi dat do, cao ngat troi nhu nhiing Kiot mo
theo mua vu ciia nhiing tiém banh Kinh D6 trong nhitng nim gan day. Chi phi
cho cho mot 1an mé tai mot dia diém cong ty chi tir 1-2 triéu. Véi su quen
biét cong vai thoi gian ngan ngay va thudng xuyén thi chi phi tra cho mat
bang nhan cong ciing giam thiéu dang ké.

Thoi gian Covid vira qua ciing da lam san lugng ban hang nay giam
dang ké, ma day lai 13 ngudn tiéu thu chinh véi san luong khoang 60 tn
dau/thang.

d) Chién lwec qudng cdo (Promotion)
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Vi 1a nha phéan phdi doc quyén thuc pham, nén chién lugc quang céo
cling s& khac voi cac nha phan phdi, cac dai 1y ban 1¢. Khach hang cua cong
ty ludn 1a nhiing co so, ho gia dinh c6 quy mo, ngudn von 16n va nhiét huyét
véi su nghiép kinh doanh riéng ctia minh.

- Khuyén mii cho khach hang:

+ Hinh thtrc khuyén mai bang hién vat cho cac dai 1y, tong dai ly

+ Khuyén mai bang nhiing chuyén du lich xa vao thoi ki chi phi di
chuyén thap, nhu cau thi truong di lai giam, dé giam chi phi cong ty.

+ T6 chirc hoi nghi khach hang

- Tuyén truyén — quan hé cong chiing

Hién nay cong ty dang thuc hién 2 chién lugc quang cdo chinh d6 1a:
Comano va Samling.

+ Chién lugc Comano hién nay cong ty dang pho bién trén toan dia phan
duoc tiép quan, hang thang thi c6 mot bo phan nhan vién chd nhitng mat hang
kho ban dé gigi thiéu san pham, va kém theo d6 1a nhitng mat hang méi dé
chao hang ludn vdéi cac ctra hang. Nhitng mat hang kho ban dugc quan tam
nhiéu hon va kém theo d6 1a nhitng chwong trinh khuyén mai dé gitp kha
nang thanh toan ctia khach hang cao hon.

+ Chién luoc Samling: Nhitng chuong trinh nhu nay thi da sb s& duogc
nhan kinh phi tir cong ty dau dn Cai Lan phan phdi, chuong trinh dé danh
thac thi trudong, lam méi va day manh thi truong. Nhimg chuong trinh nay
thuong dugc té6 chic, md ban tai khu vuc dong dan cu va dong khach hang
tiém nang nhu huyén Do Son, Kién An,.. trung cu Bac Son,...

Nhitng Kiot di dong dugc mdé nén tya nhu nhitng sap hang ban banh
trung thu khi mdi mua trung thu sip ti. Piéu nay 1am ting kha ning nhan
biét ciia khach hang nén cao hon, véi thi yéu hiéu ki, kém nhiing chuong trinh
khuyén mai lam thu hat duoc lugng khach hang dong déo. Bén canh dé cong
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ty con lam theo chu ki, mdi thang mot lan, didu nay cang lam ting d6 uy tin
va kha nang quay lai cua khach hang cao 1én.
2.2.8 Ngudn nhin luc cia Cong ty

Vén dé ngudn nhan lyc ludn 1a bai toan kho dbi véi hau hét cac doanh
nghiép, dic biét 13 dbi voi cac doanh nghiép chuyén phan phdi hang tiéu dung
nhu Tan Hoang Phét. Hoat dong kinh doanh chinh ctia cong ty 1a phan phdi thuc
pham, khong cé yéu to san xuat nén sé lugng va chat luong doi ngili nhan sy s&
dong vai tro quyét dinh dén sy thanh cong ciia doanh nghiép.

Vi diéu kién hién tai, thi sb lugng va chét luong nhan vién cia Tan Hoang
Phét hién nay nhin chung tuong d6i on dinh trong ngan han. Tuy nhién, vé lau
dai thi cAn phai xem xét va c6 su diéu chinh cho phu hop véi chién lugc phat
trién vi van con ton tai nhiéu han ché can khic phuc nhu tinh trang thay doi nhan
vién ban hang thuong xuyén, ning suat khong 6n dinh, lam viéc qua loa néu
khong c¢6 nhan vién giam sat,...

Bén canh d6, nhan vién ban hang hién nay cua cong ty chi thuc hién tuong
dbi tét nhitng chire ning vé ban hang thuan tiy nhu tu van san pham, moi khach
hang mua san pham nhung thiéu di nhitng chic ning tim hiéu thong tin vé doi
thu canh tranh. Pay chinh 1a diém can thiét phai dao tao va nang cao chat luong
cho ddi ngii nhan vién ban hang vi ho 1a ngudi truc tiép tiép xuc voi khach hang
va thu thap phan hoi cua khach hang dé dang nhat, ho c6 thé thu thap thong tin
vé d6i thi canh tranh cua cong ty thong qua khach hang ngay ca khi chuong
trinh cua ddi tha chua duoc tung ra.

2.2.9 Van héa doanh nghiép

Vin hoa doanh nghiép chinh 13 tai san vé hinh ciia mdi doanh nghiép. Cung
v6i sy phat trién caa nén kinh té thi truong thi viéc xay dung van hoa doanh
nghiép 1a mot viéc 1am hét sic can thiét, duoc xem 1a yéu té vang cia sy thanh
cong. Mdc du, con kha non tré nhung Tan Hoang Phat da xay dung cho minh
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Mot moi trudng van hoa riéng bi€t do 1a tao cho nhan vién mdt méi truong lam
viéc thoai mai nhat dé nhan vién c6 thé phat huy tdi da ning luc ciia minh. Cac
nhan vién luon duoc linh hoat vé thoi gian, thoi gian 1am viéc khong qua go b,
cu thé: lam viéc tir 8h -17h30 hodc 9h — 18h30. Gid nghi trua khong nhat thiét
phai tir 12h dén 13h30. Nhan vién c6 thé bao nghi Vi truong phong néu stc
khoe khong tét, khong dam bao cho cong viéc. Lam viéc trén tinh than hoc hoi
cung nhau chia sé thong tin, kinh nghiém, gitp d& dé ciing nhau phat trién.

Lu6n quan tdm va lang nghe tdm tu va nguyén vong ciing nhu nhiing dé
xuat vé ¥ tudng moi, phuong thirc méi dé ting hiéu qua kinh doanh. Thuong
xuyén c6 nhimng budi trao ddi giita ban 1anh dao cong ty v4i nhan vién dé tim
hiéu tim tu nguyén vong cua nhan vién. Bén canh d6, khong thé thiéu nhiing
budi tiéc dé nhan vién c6 co hoi tim hiéu nhau nhiéu hon. Gan day nhat c6 thé
ké dén 1a budi tiéc ky niém 10 ndm thanh 1ap cong ty to chic tai nha hang Gid
Bién tai P6 Son thanh phd Hai Phong. Budi tiéc sang trong véi dong dao khach
mo1 14 nhitng khach hang VIP va toan bd nhan vién trong cong ty. Ngoai viéc
nhan dip ky niém 15 nam thanh 1ap dé tao co hoi cho nhan vién tim hiéu nhau,
budi tiéc con co su gop mit cua dong dao khach hang VIP va khach hang than
thiét tao co hoi dé “Dau an Cai Lan va mot s6 nhin hang khac Cong ty dang hop
tac" tim hiéu vé tam tu, nguyén vong cua khach hang nham phuc vu khach hang
t6t hon.

2.3 Panh gia cong tac Marketing tai Cong ty TNHH Tan Hoang Phat

a. Uu diém

- Nhin chung, chét luong san pham dich vu cia cong ty la rat tét. Cong ty
c6 d6i ngii lao dong tuong ddi tré, co ning luc va trinh d6 , c6 phong cach 1am
viéc chuyén nghiép va hiéu qua, to chac quan 1y didu hanh san xuat bang

phuong tién hién dai , tién tién .
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- Khong nhiing thé, Cong ty ludn tao uy tin v6i khach hang nén da giir chan
dugc luong khach hang truyén thong nhat dinh tin twéng . Ho da quay lai véi
cong ty va gidi thiéu cong ty vdi cac khach hang khac.

- Xac dinh gia vat liéu ludn 1a diéu hap dan nhat d6i véi khach hang. Cong
ty thuong xuyén nghién ctu nhiing bién dong cua thi truong dé diéu chinh
nhitng bat hop 1y trong viéc dinh gia nguyén vat liéu . Do lay hang tryc tiép tur
nha san nén viéc mua ban vat liéu 1én gia thanh vat liéu cta cong ty luén & mic
thap hon, canh tranh hon so V&i cac nha phan phdi khac trong khu vyuc . Xay
dung cac co ché gia thu hat khach hang dé nang cao nang luc canh tranh. Pay
cling 1a mot loi thé cua cong ty .

- Bén canh viéc tao ra cac co ché vé gia hap dan, cong ty di chd trong phat
huy thé manh truyén théng ctua minh 1a d6i méi thiét bi thi cong va nang cao
chat luong san pham.

- Cong ty c6 phong chim séc khach hang dé thuc hién cac chirc ning chim
soc khach hang truyén thong ciing nhu tiém nang va cac khach hang hang muc
can nham dén, ludn tic truc hotline 12/24h @& nhan phan hoi tir khach hang,
ludn ludn lang nghe, ludn ludn thau hiéu.

- Ngoai viéc nang cao chat lugng san pham, giy uy tin véi khach hang ,
cong ty khong ngurng mé rong mang ludi ban hang qua viéc da dang hoa kénh
tiéu thu.

- Thém vao d6, cong ty con khrfmg dinh gia tri thuong hiéu cua doanh
nghiép trén thi truong thong qua mot loat cac chuong trinh tir thién, phuc lgi xa
hoi, giap do nguoi kho khan, tich cuc xoa doi giam nghéo, gilip nguoi dan cod
cudc séng 4m no, hanh phuc hon.

b. Nhwoc diém

Tuy da dat dugc nhiing thanh tyu trong qua trinh kinh doanh nhung cong ty

TNHH Tan Hoang Phat van con nhiing han ché sau:
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- Cong ty chua quan tAm nhiéu dén chinh sach quang cdo, chi dung lai ¢
viéc gigi thiéu vé cong ty, khach hang cua cong ty van & trong pham vi thanh
phd, khach hang & nhitng khu vie khac khod ¢6 co hdi tim hiéu cac thong tin vé
cong ty trén cac phuong tién truyén thong va internet... Ma nhimg khach hang
muén tim hiéu lai 13 nhitng khach hang tiém ning.

- Cong ty di c6 nhitng hoat dong nham nang cao uy tin va hinh anh cua
cong ty trén thi truong nhung van con han ché va theo phong trao cht chua co
mét chién luoc Marketing phit hgp nao dé nang cao hon nita hiéu qua san xuat
kinh doanh cta cong ty.

- Pé c6 thé tang kha nang khai thac nguon hang va tiéu thu thong qua do
tang doanh sb va logi nhuan hay néi cach khac 1a ting hiéu qua kinh doanh cua
cong ty, cong ty phai ting cudng cac hoat dong Marketing. Mubn cac hoat dong
d6 duoc thuc hién co hé thong, dem lai hiéu qua cao thi céng ty can phai té chic
mot bo phan Marketing. Hién nay, sb luong can b lam cong tac nay la rat it, lai
khéng duoc thudng xuyén ddo tao ning cao hiéu biét, trinh d6 1y ludn
Marketing, do vay trong twong lai cong ty can dau tu nhiéu hon nira cho cong
tac Marketing, bd sung thém mot s6 can bo nham dam dwong cong viéc mang y
nghia Marketing thuc Su.

- Gia ca trong thi truong ludn bién doi kha phuc tap vi vay doi hoi cong ty
phai c6 doi ngili can bo nam rd tinh hinh thi trudng va phai nghién ctru gia trong
mot tong thé cac mdi quan hé dé dich cudi cung 1a dat duoc loi nhuan cao .

- Cac kénh phan phéi cac san pham xay dung dang c6 xu hudng bién doi va
dang chuyén dan sang kénh trung. Picu nay dan dén viéc nay sinh cic tiéu cuc
trong nganh. Tuy Cong ty khong lam gi trai phap luat , khéng gay that thoat lang
phi nhung ciing can phai luén ludn chan chinh d6i ngii can bo dé co thé phat

trién dugc trong tinh hinh thi truong ngay cang canh tranh.
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CHUONG 3. GIAI PHAP MARKETING NHAM NANG CAO HIEU
QUA KINH DOANH TAI CONG TY TNHH TAN HOANG PHAT

3.1 Muc tiéu va phwong hwéng phat trién ciia Cong ty trong thoi gian téi

Véi muc tiéu tro thanh cong ty phan phdi dau idn ding dau Hai Phong, Tan
Hoang Phat ludn coi sy sang tao va tién phong 1a nhitng muc tiéu hang dau. Do
khong chi 1 sy tién phong vé mat cong nghé ma con 1a su sang tao trong triét 1y
kinh doanh, thdu hiéu va thoa min nhu cau cta khach hang. Trén budc duong
phat trién ctia minh, Tan Hoang Phat ludn phan dau dé:

- D1 tién phong, dot pha trong linh vuc ting dung cong nghé hién dai, sang
tao dua ra cac giai phap nham tao ra san pham, dich vu méi, cht luong cao, véi
gia cude phi hop dap tmg nhu cau va quyén duogc lira chon cta khach hang.

- Ludn quan tam, lang nghe, chia sé va ddp ung nhanh nhit moi nhu cau
cua khach hang.

- Gan két cac hoat dong san xuét kinh doanh véi cac hoat dong nhan dao,
hoat dong xa hoi.

- San sang hop tac, chia sé vdi cac dbi tac kinh doanh dé cung phat trién.

- Phat trién Kinh doanh theo dinh huéng cua thi truong va ludn hudng téi
loi ich chinh dang cua khach hang.

- Ludn ludn coi trong va hudng téi 1oi ich chinh dang ctia khach hang.

- Léy yéu td con nguoi lam chu dao, c6 chinh sach dao tao, phat trién va
thu hit nhan tai.

Dinh hwéng phat trién ciia cho céng ty tir nam 2020 - 2023

Tu nhiing thanh tyu da dat dugc trong nhitng ndm hoat dong vira qua cong
ty Tan Hoang Phat xdy dyng nhiing chién lugc ngan han véi dinh huéng phat

trién trong ba ndm t&1 nhu sau:
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- Phuong hudng vé phat trién thi trudng tiéu thu san pham trong ba nam t6i
day 1a phan ddu dung viing trén thi truong hién tai, tai cAu trac lai hé thong phan
phdi dic biét 1a kénh dai 1y, xay dung cac mdi quan hé v6i cac ddi tac, phat trién
thém khach hang t6 chec.. .

- Nang cao sy nhan dién hinh anh thuong hi¢u cling nhu hinh anh cta cong
ty, nang cao chat lugng dich vu cua coéng ty hién nay nham dap ung téi da nhu
cau cua khach hang.

- Vé s6 luong va chat luong kénh phan phdi: hoan thién hé théng kénh
phan phdi, giit vitng va phét trién hon nita hé théng dai 1. Riéng cac dai 1y can
c6 chién luoc phat trién cu thé va can c6 nhiing su dau tu hop 1y hon ca vé vat
chat, nhan thic va con ngudi. Phat trién nhitng dai 1y hién tai thanh nhiing ddi
tac chién lugc nham bao phu tdi da thi trudng hién tai. Nang s6 luong dai 1y trén
dia phan lén khoang 80 dai 1y vao nam 2023.Tang s6 lugng khach hang than
thiét 1én khoang 7000 khach.

Trong dai han, Tan Hoang Phat dinh hudéng xay dung thuong hiéu thuc
pham dau an Cai Lan thanh thwong hiéu du an cao cap dugc ua chudng hang
dau Hai Phong cling nhu toan mién Bac, xtng tdm véi chat luong san pham va
xang tam véi chd dtng cua san pham hién nay trén toan quoc gia cling nhu
vuon xa ra thé gidi.

- Hoan thién hé thong phéan phdi trén dia ban ca nude voi dia diém thuan
tién, cua hang sang trong, dep mat, chat lugng phuc vu tét, nhan vién tu van
chuyén nghiép,... Mat do bao phu cua cac dai Iy trén toan qudc voi d6 chuyén
nghiép cao.

Dé 6 thé dua ra cac bién phap Marketing dé ning cao hiéu qua san xuat
kinh doanh cua doanh nghiép thi cac nha quan tri, cling nhu nguoi lao dong
trong doanh nghiép ...phai nam bét that rd rang cac bién dong hién tai trong

doanh nghiép, phai chu dong sang tao, vuot qua kho khan, tan dung nhirng loi

69



thé dé tao ra moi trudng hoat dong co loi cho minh. Pac biét 1a can bo lanh dao
cong ty chua thuc su coi trong cling nhu chua danh gia hét vai tro va cac loi ich
thuc té ma hoat dong Marketing dem lai. Thuc té hién trang cua nganh thuc
pham trong nhitng nim gan ddy va nhimg nim sap téi dugc danh gia 1a mot
trong nhitng nganh tang truéng Manh cho nén cac doanh nghiép trong nganh
canh tranh nhau rat gay gat. Bé cang ¢d vi tri cia minh trén thi truong, gianh thi
phan cua doi tha canh tranh, cong ty can tién hanh hoat dong quang cdo, gap g&
khach hang dé tim nhitng khach hang tiém ning khi ho ¢6 nhu cau sta chira hay
xdy dung , ddng thoi giir gin va ting thém mdi quan hé than thiét véi khach
hang truyén thong, dam bao su phat trién bén viing cua cong ty.

Viéc cip bach can thiét xay dung trong ngan han 1a tai thiét ké lai kénh
phan phdi hién nay, dua trén phan tich nhu cau cua khach hang, kha ning cua
cong ty, kénh phan phoi ctiia d6i thu canh tranh va chién lugc phat trién cua cong
ty. Nhitng giai phap cu thé nhu sau: Nghién citu va dir bdo thi trong: cong tac
nghién ctru va dy bao thi truong 1a hoat dong can thiét va hét sac quan trong doi
véi hoat dong san xuat kinh doanh cuaa bat ky doanh nghiép nao. Hién nay, mac
du di bao phu thi trudng nhung hoat dong ciia kénh phan phdi dac biét 1a kénh
dai 1y con kém. Mat do phan bd cac dai 1y khong dong déu. Cac hoat dong
nghién ctu thi truong tim hiéu nhu cau khach hang, cac bién phap va thu thap va
xt 1y thong tin chua duoc té chic mot cach co hé thong, vi vdy cac phén tich
dua ra thiéu tinh chinh x4c va khong khoa hoc. Do d6, hé thong kénh phan phdi
dugc xay dung mot cach tuy phat, khong dya trén nhitng phan tich khoa hoc nén
hiéu qua dat duoc chua cao. Pé c6 thé ting cuong hiéu qua ciia cong tac xay
dung hé théng kénh phan phéi, cong ty can cung ¢ va xay dung kénh phan phdi
nhu sau:

- B6i véi cac dai ly ting cudng cong tac nghién ciru thi trudng, nghién ciu
co cau nhu cau cua cac khu vuc thi trudng khac nhau, nghién ctru quy mé cua
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ting khu vuc thi truong dé tir d6 thiét ké cac kénh phan phdi cho hop 1y. Hién
tai cac dai ly chu yéu tap trung ¢ huyén Vinh Bao va cic quén trung tam. Su
phan bd khong déu nay gay ra khong it kho khin cho Cai Lan. Chinh vi thé, Cai
Lan can phan bd hé thdng cac dai 1y sao cho hop 1y véi nhu cau theo nhiing
thong tin trén thi Cai Lan c6 thé xem xét mo thém mot sé dai Iy 16n & ngoai
thanh nhu: Tién Lang, Kién Thuy, Duong Kinh dé nham xay dung dai 1y bao
phu tét thi truong, tranh tap trung & cic quan trung tam. Trong ngan han can tai
cau trac kénh dai 1y hién tai, nhitng dai 1y nao co thé hop tac lau dai thi xay
dung chién luoc hop tac, nhimg dai 1y nao khong ban duoc hang trong thoi gian
qua dai thi thanh toan hop dong. Trong dai han, cong ty c6 thé xay dung mo
hinh kénh phan phéi dai Iy nhu sau: xay dung hai hé théng dai Iy gom dai 1y cua
cong ty va dai ly thué ngoai.

+ Doi voi dai 1y cia cong ty: hé thong nay nham phu nhitng dia ban ma
chua xay dung dugc. Tai nhitng quan ma khong c¢6 khu du lich, Cai Lan xay
dung dai ly cta cong ty twong tu nhu xay dung kiot di dong trong khu du lich
v6i hé thdng trung bay, sb luong mit hang, cac chuwong trinh khuyén mdi,
chuong trinh chim séc khach hang va xay dung co so khach hang than thiét,
khach hang VIP dé c6 nhiing chuong trinh khuyén mai riéng nhu céac dai 1y.

+ P6i voi dai 1y thué ngoai: lién hé nhiing tiém tap hoa, nhiing ctra hang
tién ich,... nham tan dung nhitng luong khach hang cta ho va phii hoan toan thi
truong. Nhitng dai 1y ciing ¢6 nhitng quyén han va trach nhiém nhat dinh s&
trinh bay rd hon & nhitng phan sau.

Trong dai han, cong ty s€ nang cao sy nhan thirc thuwong hi€u trong tam tri
nguoi tiéu ding bang nhimg hinh thac Marketing nham ting sy nhan thic
thuong hiéu, tao ra nhu cau tiéu dung kich thich tiéu dung san pham... Tir d6

tang lugng khach hang cho toan hé thong phan phbi. Bén canh do, tiép tuc hoan
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thién hon nira hé thong phan phéi tai thanh phé Hai Phong theo md hinh hién
tai, m& rong dia ban hién nay rong ra cac tinh thanh mién Bic,...

3.1.1 Gidi phdp tuyén chon cdc thanh vién ciia kénh

Con ngudi 1a yéu to rat quan trong trong mét doanh nghiép néi chung ciing
nhu cic cong ty phin phdi noi riéng. Dé hé théng kénh phan phdi dat chét
luong, trudc hét phia tuyén chon nhimg thanh vién trong kénh. Hién nay, cong
ty dd co6 nhiing thanh vién sang gia véi muac tiéu thu cao, cling nhu tinh trung
thanh 16n, bén canh d6 cong ty dang c6 chién lugc mé rong thi truong nén can
tuyén chon nhitng thanh vién méi, chat luong va trung thanh cho hé théng
kénh mai.

s Can cir Qidi phap

Xay dung va quan tri hé théng kénh phan phdi caa cong ty 1a hai hoat dong
c6 mbi quan hé gan bo véi nhau rat chat ché. Hoat dong quan tri kénh phan phoi
ctia cong ty s& dé dang khi hé théng kénh phan phdi da to chic tét, hoat dong
xay dung kénh tao ra dugc mot mang ludi cac kénh ti€u thu co chét luong, sé
tao diéu kién thuan loi cho viéc ap dung cac chinh sach quan tri kénh sau nay.
Nhitng thanh vién tot, chat luong sé& tao dwoc hiéu qua cho ca hé thng
phan phoi.

s Noi dung gidi phap

Viéc lua chon thanh vién kénh phan phéi Cai Lan nhu sau:

- Can xay dung nhitng quyén loi va nghia vu 1 rang, dong thoi can co sy
tuyén chon thanh vién kénh sao cho phan bd tuong d6i ddng déu gitta cac khu
vuc trong ndi thanh va gitra ndi thanh va ngoai thanh. Trong twong lai sé co
nhiéu trung tam thuong mai moc 1én thay cho nhitng cira hang nho Ié nhu ngay
nay. Pay 1a co hoi ciing nhu thir thach cho Cai Lan ma rong hé thong phan phdi

ctia minh. Tuy nhién trudc khi lya chon can phai c6 nhiing tiéu chuan nhu:
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+ Pija diém c6 tiém nang: noi chua c6 dai 1y cua Céi Lan, phan tich kénh
phan phdi d6i thu canh tranh tai khu vuc dja diém méi,.. .

+ C6 lugng khach hang tiém nang 16n.

+ Chi phi xay dung hop ly.

+ C6 kha ning kiém tra, giam sat hiéu qua, ...

Vé quyeén loi va nghia vu:

- VVé kénh dai 1y, can xay dung lai hé thong dai 1y v&i nhiing quyén han va
nhiém vu hop 1y, cu thé. Bén canh d6, cong tac tuyén chon dai 1y can phai cu
thé, ¢ tiéu chuan rd rang tranh tinh trang nhu hién nay t6 chirc ndo mudn lam
dai Iy Cai Lan déu duoc chap nhan. Cy thé vé tidu chuan cho dai 1y thué ngoai
nhu sau:

+ C6 mat bang tét, gan duong 16n, gan d6i tuong khach hang tiém nang,
mat do cac kénh phan phdi cia cong ty cling nhu san pham canh tranh tai khu
vuc khong qua nhiéu dai 1y phan phdi tap trung tai mot khu vue vi nhu vay sic
ép canh tranh sé rat Ion, hiéu qua kinh doanh s& giam.

+ Tu cach dao duc cua chu dai 1y phai tét, vi dai Iy 1a dai dién cho san
pham, bo mit cua cac dai 1y 13 bo mat cia thuong hiéu san pham trong long
nguoi tiéu dung, chinh vi vay néu lua chon khong tét s& co thé gay ra nhitng hau
qua khé luong anh hudong dén thuong hiéu, hinh anh cong ty.

+ C6 chinh sach phat trién hoat dong kinh doanh trong twong lai hop 1y,
kha thi. Trong d6, Dau in Cai Lan c6 thé phat trién cung véi dai 1y.

+ Co s¢ ha tang va hé thdng kho hang phai dam bao tiéu chuin kho rao,
thoang mat vi néu nhu hang hoa bi am méc s& 1am anh huong toi chat luong san
pham va uy tin ctia thuong hiéu.

+ Trong khi lya chon dai 1y can quan tdm t6i trinh d6 quan Iy kinh doanh
va uy tin cua dai 1y, nén lya chon nhiing nguodi c6 uy tin kinh doanh ho s€ thic

day qua trinh tiéu thy san pham cua cong ty nhanh chéng hon, khi lya chon dai
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Iy nén dic biét quan tAm dén nhitng dai 1y ¢6 kinh doanh dich vu hd tro nhu d6
an, nuéc udng, do kho, hang tiéu dung, cac dd dong hop chién dau mé ... sé tao
duogc nhiéu loi thé cho cong ty trong viéc tiéu thu san pham.

+ Kha ning tai chinh cua dai 1y nhu c6 doanh thu ban hang 6n dinh trong it
nhat 01 thang gan day, c6 tai liéu chitng minh, day 1a mot trong nhimg tiéu
chuan co ban nham tranh rai ro cho cong ty trong qué trinh kinh doanh

+ Chap nhan trung bay cac san pham cua dau an Cai Lan tai cira hang voi
vi tri thoa thudn, bén canh do, tu van cho khach hang mua san pham, thong bao
cac chwong trinh khuyén mai cho khach hang, tao diéu kién thuan loi dé cong ty
c6 thé lay thong tin va cham soc khach hang.

+ Phai chdp nhan kinh doanh mit hang trong mét khoang thoi gian xac
dinh vi du 6 thang, mot nam. Tranh trudng hop cong ty dau tu quay ke, san
pham sau d6 chua ban dugc san pham thi dai Iy ngung trién khai ban hang.

Ngoai nhimg tiéu thic trén cong ty co thé bd sung céac tidu thirc khac ma
cong ty cam thay can thiét dé cac nhan vién nghién ctu thi truong lay d6 1am
phuong cham trong qué trinh tuyén chon cac dai 1y.

< Két qud dat dwoc:

Xét vé quyén han va nghia vu ciia dai 1y thué ngoai twong ty nhu nhiing
quyén loi va nghia vu hién tai ap dung cho dai ly. Ddi voi dai Iy cua cong ty,
cong ty can xay dung mot doi nghién ciru thi trudng nham xac dinh nhitng vi tri
t6i uvu dé xay dung dai 1y. Pai 1y s& giam duoc sy phu thudc cta cong ty vao cac
trung tdm thuong mai. Can thiét ké cira hang véi noi that bat mat, trung bay san
pham, quay ké sao cho xing tim véi thuong hiéu dau an s6 1 Viét Nam. Co
nhan vién ban hang chuyén nghiép tu van va ban hang truc tiép cho khach hang.
Nhén vién ban hang can thu thap thong tin dé cong ty co thé cham soc khach

hang t6t hon.
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3.1.2 Gidi phap dong vién cac thanh vién

Hién nay, cong ty di c6 hé thong phan phdi 6n dinh, nhung nhiing thanh
vién thi chua c6 tinh trung thanh va tiém lyc tai chinh yéu. Cong ty can dong
vién, tao diéu Kién phét trién cho cac thanh vién cta minh dé mang lai nhiing
thanh vién tiém ning tr& nén trung thanh véi minh hon, cling nhu nhitng thanh
vién chua manh ma cdng hién, cong ty nén giup d& dé co hé théng virng chic.

s Can cwr Qidi phap:

Pé chién lugc nghién ctu thi truong hiéu qua doi hoi chung ta ludn can
cham soc cho hé théng nhan vién, thanh vién ban hang cho minh. Phai c6 mot
giai phap dé dong vién hiéu qua cho cac thanh vién trong khi di c6 nhiing bién
phap cho hé théng nhan vién kha 1a tét. Py 1a mot trong cac yéu té quan trong
g6p phan thanh cong cua kinh doanh toan doanh nghiép.

% Ngi dung gidi phap

Déi vé6i hoat dong khuyén khich cac thanh vién kénh phan phdi cua cong ty
hién nay, cong ty di ap dung kha da dang cac phuwong phap khuyén khich kénh,
tuy nhién hiéu qua cua cong tac nay chi dat mirc twong d6i kha. Thé hién ¢ chd
cac dai 1y s& c6 ging dat doanh sé dé kiém thém loi nhuan hay dat duoc nhiing
khoan thuong doanh sé. Bén canh dé, su lién két chat ché gitta cac thanh vién
trong kénh lai kha 1ong léo, cac kénh hoat dong riéng 1¢ thiéu sy dong bd. Thuc
té hién nay cong ty thuong quan tdm t&i viéc khuyén khich cac loi ich kinh té
d6i Vi cac dai 1y ciia cong ty va véi khach hang. Phuong phap nay 1am cho céac
dai 1y va khach hang theo dudi theo nhiing loi ich kinh té ma cong ty dem lai, tir
d6 mang lai loi ich cho cong ty. Tuy nhién viéc ké hoach hoa cac chinh sach
khuyén khich chua duoc thuc hién mét cach c6 quy cii, chua co nhitng giai phap
mang tinh d6t bién, hau hét déu ap dung cac chinh sach khuyén khich cua cac
d6i thi khac da ap dung. M&i mot dai 1y 12 mot ca thé kinh doanh doc lap tuong
di, ho c6 nhimg sach lugc riéng dé thuc day hoat dong kinh doanh ctia minh.

75



Pé co thé dua ra dugc cac chinh sach khuyén khich thich hop dbi véi hé thdng
cac dai Iy ciia minh cong ty can phai c6 cac bién phap tim hiéu quan diém cua
cac dai Iy ndy mot cach chi tiét, viéc ra cac chinh sach Marketing can phai dua
trén su két hop hai hoa giita quan diém cua cong ty voi quan diém riéng ciia cac
dai 1y, chi c6 nhu vay mdi co thé phat huy hét tac dung cua cac chinh sach
phan phoi.

Pé c6 thé tim hiéu quan diém cua cac dai Iy vé san pham, phuong thuc
kinh doanh, ciing nhu mong mudn va nguyén vong cia cac dai 1y, cong ty can
tién hanh ddng thoi nhiéu bién phap khac nhau nhu: nhitng cudc hop trao doi
kinh nghiém, nhitng cudc noi chuyén riéng gitta cac nhan vién nghién cuu thi
truong véi dai 1y, diéu tra quan diém caa khach hang d6i véi cac dai Iy va voi
cong ty, 1ap cac phiéu tham do thai dd vé cac chinh sach cling nhu san pham cua
cong ty dbi voi cac dai 1y ... tir nhitng nghién ciru chi tiét d6 cong ty sé dua ra
dugc cac chinh sach hop ly diéu hoa duoc lgi ich cta cac thanh vién kénh va
tranh sy mau thudn, xung dot. Ngoai viéc cing ¢ lai cac chinh sach khuyén
khich loi ich vat chat ma cong ty da thuc hién thi thong qua viéc tim hiéu quan
diém ciing nhu cach nhin nhan van dé cua cac dai 1y, cong ty can dua ra cac
chinh sach dap tng mot sé mong doi cta ho, viéc dap tmg cac mong doi nay sé
tao ra mot dong luc tam 1y ddi voi cac dai 1y, ho s& cam thay duoc vai tro cua
minh d6i voi cong ty, thay ho duogc ton trong va s& gan bé véi cong ty hon.

< Két qud dat dwoc

Tang hiéu qua lam viéc kinh doanh cua cac thanh vién trong hé thong.
Thuc day tinh than lam viéc, gitp cho cac thanh vién cam thay dugc ton trong
va quan tdm nhiéu hon. Tang ty Ié giit chan thanh vién va cai thién doanh thu

cho cong ty tét hon.
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3.1.3 Gidi phdp déi Véi khdch héang té chirc

Cong ty nén xdy dung thém cac chinh sach hd trg cho cac khach hang to
chttc. Trong khi ban hang céc thanh vién cta cong ty nhiéu khi dd gap nhiing
khach hang t6 chuc, ho mua hang véi s6 luong 16n nhung ¢ thanh vién dap tng
dugc nhu cau tét, nhung bén canh d6 rat nhiéu thanh vién chua dap tmg duoc
nhu cau cta khach hang. Xay dung thém chinh sach nay s& giup cho cong ty co
thé san moi nhiéu hon, moi tiém nang hon va quan trong 1a khong dé nhiing con
tha nay di lac sang lanh dia cua ddi thi.

s Can cir Qidi phap

Cong ty kinh doanh dang di vao thi truong 6n dinh, bén canh d6 cling luon
c6 nhitng khach hang tiém ning ma chua duoc tiép can. Muc dich chinh 1 tiéu
thu san pham cang nhiéu cang t6t, mang vé doanh thu nhiéu hon, tir d6 gdp phan
t6i da hoa lgi nhuan. Véi nhitng khach hang t6 chiic s& ¢6 nhu cau cang 16n vé
st dung tiéu thu

% Ngi dung gidi phap

Cong ty can xdy dung chién luoc phat trién lau dai ca vé s luong va chat
lwong dich vu cho khach hang t6 chirc cu thé nhu sau: Vé sé luong khach hang
t6 chirc, cong ty nén tan dung nhitng méi quan hé véi luong khach hang hién
hitu dé tao ra nhitng nhu cau mai vé san pham, thay vi trudc day ho chi mua
hang dung cho muc dich c4 nhan thi cong ty c6 thé thiét nhiing b qua tang cao
cap lam phan thudng cho nhan vién, hay khach hang than thiét.... Bén canh do,
nhitng trang bao chinh théng, bao mang hién nay 1a d6i tac ciia dau an Cai Lan
rat nhiéu, cong ty co6 thé tan dung nhitng méi quan hé nay dé phat trién hon nira
s6 lugng khach hang t6 chirc cia minh. Vé chat luong dich vu hién nay theo
khao sat thi cong ty can cai thién chat luong dich vu cho khach hang bang cach
tang thém nhiéu dich vu hd trg cho khach hang t6 chic nhu chiam soc khach
hang, tu van san pham. Dé thuc hién dugc diéu nay, Cai Lan can cung cap day
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da nhitng thong tin vé san pham cho khach hang - nguoi sir dung san pham cudi
cung. Bén canh d6, cong ty ¢ thé lay danh sach khach hang nay dé cham soc ho
t6t hon. Vé phuong thirc thanh toan hién nay ciia cong ty dang ap dung 1a khach
hang tra tién 100% tién hang hoa. Tuy nhién da s6 khach hang chon mong mudn
hinh thitc giao hang 1an sau tra tién cho s hang 1an trude. Dé giai quyét van dé
nay, cong co thé xem xét timg ddi twong khach hang cu thé dé quyét dinh muac
thanh toan trudc hodc thanh toan sau. Cong ty co thé linh hoat cho tra truéc 50-
70% gia tri hang hoa can linh hoat trong van dé nay nham tao hd tro cho khach
hang trong van dé tai chinh.
< Két qud dat dwoc:

V61 phuong phép nay, thi truong cong ty nam tdi S€ hy vong tang thém 5%
vé mat hang va ting 10% vé lgi nhuan trudc thué cho cong ty.
3.2 Chién lwgc Marketing 4P

Nganh Dau an Cooking Oil 1a mét trong nhitng nganh ché bién thuc pham
c6 gia tri thi truong hon 1,2 ty D6 la tuong duong 35.000 ty dong va ting truéng
déu theo muc tiéu dung binh quan dau ngudi trong twong lai gan. Tuy nhién
80% nguyén liéu la Dau Co nhap tr Malaysia. Ngoai dau co, cac nude trén thé
gidi con san xuat dau an tir dau nanh, hat cai, dau dira,... va cac loai cao cap
gom dau me, dau oliu, va gi day 1a “dau cam gao” tinh luyén rét tot cho stc
khoe dugc Neptune nghién ciru san Xuat thanh cong. Bénh canh d6 c6 mot sd
huéng méi tinh luyén dau an tir phé pham nhu ca ba-sa tam goi 1a “dau ma ca”
v6i nhin hang Ranee ctua An Giang ciing 1a mot dong san pham tbt c6 nguyén
liéu tr Viét Nam.

s Can cwr Qidi phap:
Mo hinh Marketing Hon hop duoc ngudi 1am Marketing dung nhu mot

cong cu dé thuc hién chién lugc Marketing. Truong bd phan Marketing thuong
str dung phuong phap nay dé tao ra phan wng tbi wu tir thi tredng bang céc tron
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lan nhiéu yéu t6 (4-15 yéu td) theo cach tdi uu nhat. Chung ta can phai c6 mot
chién luoc Marketing 4P hiéu qua, bao dam cac hoat dong kinh doanh cua cong
ty Tan Hoang Phat hudng theo thi truong, Iy thi truong lam co sé quyét dinh.
Cac giai phap quyét dinh trong Marketing 4P ma em dua ra s& gitp doanh
nghiép dinh hudng tét hon trong tuong lai. Dé co thé thuc hién nhitng chién
lugc mang tinh dot phd, cong ty Tan Hoang Phat xin c6 thoi gian dé trao doi
nang cap san pham véi cong ty TNHH dau dn Cai Lan. Pay 1a mot trong céc yéu
t6 quan trong gop phan thanh cong cua kinh doanh toan doanh nghiép.

Noi dung giai phap:

Pé chién lugc Marketing 4P hiéu qua can phai két hop cac yéu to 4P hai
hoa va sang tao phu hop Véi tinh hinh thyc tién cong ty Tan Hoang Phat:

1. San pham (Product)

2. Gié ca (Price)

3. Phan phdi (Place)

4. Xuc tién hon hop (Promotion)
3.2.1 Chién lwgc san pham (PRODUCT)

Chién lwoc ching logi: Trong kinh doanh it c6 doanh nghiép nao chi co
mot loai san pham duy nhat ma thuong c6 nhiéu ching loai san pham bai chung
loai san pham cang dai thi thuong phan b rui ro cang tét. La mot cong ty phan
phdi cho 5 nhan hang 16n, chiing ta c6 thé xur Iy va can dbi cac san pham dé dua
ra cac cap san pham hd tro chat luong va nhu cau st dung cho nhau ma gia ca
lai c6 thé canh tranh v&i cac cong ty khac.

Cong ty cai bién dong san pham: tir tap hop cac mat hang hién co trong
dong san pham, thuc hién sira d6i cac thanh phan, cau trac, chat liéu, mau sac,
kiéu dang kich thudc, bao bi nhin hiéu,.. nham thu hut kich thich sy td mo, hiéu

ki ctia khach hang nhiéu hon. Bén canh d6 quan 1y va bd phan phat trién caa
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cong ty Tan Hoang Phat can ngdi lai nhiéu hon véi cong ty dau dn Cai Lan dé
dua ra nhitng ¥ kién phat trién san pham cho hop 1y vé thi truong Hai Phong.
3.2.2 Chién lroc vé gia (PRICE)

a. Chién lwoc dinh gid cao: Pinh gia cao hon han mirc gia pho thong cua
thi truong (hoic dan dau gia toan nganh), phuc vu trong phan khiic khach hang
cao cap. Doanh nghiép tap trung dau tu cho mot san pham chét lugng cao hoac
doc nhat trén thi trudng. Ngoai yéu to san pham, cic yéu to khac trong
Marketing nhu truyén thong, trung bay, vi tri cira hang hodc trung tam,... ciing
phai thé hién duogc yéu té cao cap, ning cao gia trj cam nhan cua khach hang.

Hién nay cong ty dang phan loai dau thanh 3 cap do: cao cap, trung cap va
thap cap. Chién luoc nay s& diy manh vao thi trudng cao cip véi nhiing san
pham 1a: Simply, Leptune, Sim gao. Vi sy lau doi va gia trj c6t 16i 14 an toan
suc khoe, strc ti€u thu chinh cua thi truong thi cling 1a phan khtic nay. Ching ta
c6 thé day thém 10% gia vao san pham dé tao sy chon lra cho khach hang, 10%
ctia 25.000d ddi v4i ngudi tiéu dung nhung 10% cta 10 tan dau (25.000.0004)
n6 1a 1 con sd khong nho( trong khi hién nay cong ty tiéu thu dau cao cap vao
khoang 40% cua 60 tin dau = 24 tan dau). Piéu nay vira gitip cho khach hang
thay duoc chat lugng cua san pham, su cai tién cua san pham gio da duoc biéu
hién bang gia tri cua nd, bén canh d6 mang lai mot ngudn loi kha tdt; nhung
cling can can trong véi chién luoc nay vi né danh thang vao vi khach hang, néu
chang c6 gi néu khach hang tir téi mua hang ctua minh (30%) va chay sang mua
hang ctia di thu (30%).

b. Chiét khdu: Giam gia cho ngudi mua san pham khi dat yéu cau ciia nha
san xuat nhu mua véi sd luong 16n, khi ho thanh toan nhanh, d6i hang cii mua
hang moi,... nham thuc ddy khach hang mua nhiéu hon trong mét lan, thanh

toan ngay gitip giam bét chi phi thu hoi tién, giai phong hang cham luan chuyén.
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S& c6 muc s6 lugng cho khach hang tiéu dung va khach hang dai 1y. Khi co
nhitng dai 1y nhap 1 tin dau/thang s& c6 chuong trinh hd tro gia va ting 3-5%
chiét khau cho khach hang d6. Bén canh d6 néu khach hang tiéu dung mua 2 1an
tré 1én véi sb luong 16n (501it/1 thang), cira hang s& chiét khau dé vira loi nhuan
cho ctra hang va xin lai thong tin bao vdi cong ty. Truong hop nay cong ty sé€
truc tiép ctr nhan vién dén lam viéc va co thé hd tré nhap hang va chiét khau cao
cho khach hang ti€éu dung nay. Thuong thi lugng khach hang nhu nay s€ kha 1a
hiém vi néu nhu ho 1a nhiing cong ty c¢6 luong nhan vién 16n méi thanh 1ap, cha
dam cuéi dam hoi,... thi ho s& 1én phuong 4n trudc dé giam thiéu chi phi cho
ho; nhung chung ta ciing khong thé chii quan vi ddy 1a luong khach hang tiém
nang ma hién nay it cong ty hudng téi.

c. Chién thudt gia tam Iy: Tao cam giac “40” vé gia lam cho khach hang
thay “gia c6 vé mém hon” so véi thuc té bang cach diéu chinh cac con sb, tir d6
lam tang nhu cau mua.

Sy khac nhau gitra 1 chai dau 1lit = 25.000d¢ va 1 can dau an 5lit =
110.000d, 2 chai dau &n 2lit = 47.000d va 1 can dau &n Slit = 110.000d. Khi dua
ra nhung mérc gid nhu nay, khach hang s& c6 su chon lya chir khong don thuan
12 mua don gian, doi khi nhitng su thay d6i nho bé nay c6 thé lam khach hang uu
tién nhirng san pham mang lai lgi nhuan ludn cho vi tién cua ho.

3.2.3 Chién lwgc phan phoi (PLACE)

a. Phan phéi doc quyén

Pay 1a chién lugc han ché sé lugng trung gian. Nha san xuit chi chon
mot trung gian phan phdi cho mdi khu vuc thi trudng, chi ¢ trung gian nay
dugc doc quyén ban san pham cta doanh nghiép trong khu vuc.

Kiéu phan phbi doc quyén thudng dugc ap dung cho cc san pham cao cap,
c6 danh tiéng, s6 lwong mit hang gidi han, nham nam quyén kiém soat chat ché
vé chat luong san pham, hinh anh thuong hiéu, thu nhan thong tin tir ngudi ban.
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Cong ty Tan Hoang Phat dang 1a nha phan phdi doc quyén cho cong ty
TNHH dau #n Cai Lan trén nhiéu huyén cua thanh ph Hai Phong. Cong ty ciing
s& tiép tuc phan phdi doc quyén cho cic cira tiém ban budn, cung cip voi gia
hiru nghi nhét, chi n tién van chuyén va d6i nguoc lai dai Iy ban budn s€ phai
cam két chi ban mat hang cta cong ty phan phdi, khong ban mit hang cua d6i
thii canh tranh, diéu nay s& lam doanh thu khong nhiéu nhung c6 thé giup cong
ty day cao s6 lugng hang ban va kiém soat thi trudng tot hon.

b. Phén phéi dai tra

Thudng duge ap dung cho cac san pham tiéu dung phd thong, nha san xuat
wu tién phat trién cang nhiéu trung gian cang tot, dic biét 1a tim cach tang sb
luong nha béan 1é dé c6 thé tiép can dén nhiéu khach hang nhat c6 thé.

Tan Hoang Phat s& phan phdi tryc tiép dau an xudng cho tat ca cac diém
ban hang trén dia ban, cac tiém tap hoa, sap ban hang cho dén nhiing dai 1y kinh
doanh von hoéa 16n. Pa sé phan phdi truyén thong thi theo phuong thirc phan
phdi nay, diéu nay s& 1am tang cao doah thu cho cong ty nhung ty 1¢ canh tranh
hang hoa ciing s& cao hon néu cac dai ly nhap ca hang cua dbi thu dé kiém tra thi
truong va diéu khong may s& dén néu thi trudng vu dung san pham cua di tha.
C6 nhitng chuong trinh dé giit chan khach hang va thuc day tiéu dung cho khach
hang kinh doanh tt hon.

c. Phdn phéi kép

Doanh nghiép c6 thé sir dung ca kénh phan phdi truc tiép va gian tiép
dé ma rong nhiéu diém tiép xtic véi ngudi tiéu dung.

Cong ty Tan Hoang Phat s& két hop duoc ca hai chién luoc phan phdi nay
néu trong thoi gian toi cong ty mo rong dia ban hoat dong ra nhiéu tinh thanh
déng dan cu va c6 nhu cau tiéu thu nhiéu hon nita. Mua hé sip toi nhu cau du
lich cia nguoi dan tang cao, thi truong nha hang va khu du lich tai Cat Ba ciing
12 mot thi truong tiém ning, cong ty nén thir khai thac.
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3.2.4 Chién lrge xtc tién hdn hop (PROMOTION)

a. Chién lugc kéo

Chién lugc kéo c6 muc dich nham 16i kéo sy chu v, kich thich khach hang
mua san pham bang cach st dung cac cong cu chiéu thi tac dong truc tiép dén
khach hang. Khi ho dd c6 nhu ciu mua san pham, ho s& tim dén cac trung gian
phan phéi. Diéu nay lai tac dong kich thich cac trung gian tim dén nha san xuat
dé nhap hang vé ban.

Hién nay Tan Hoang Phat can ap dung va ddy manh chién lugc nay dé
giam thiéu rui ro, va ganh ning cho cong ty cling nhu nhan vién. Boi da s6 san
pham cong ty dang phan phdi chiét khau rat it cho khach hang, khong noi 1a
khong c6 chiét khau ma chi c6 nhimg khuyén mai hay kich cau nhu tinh diém dé
d6i thuong. Trong khi d6 khi ma hang trén cong ty 1on day xudng, hang nhap vé
khong ban dugc thi ty 18 hoan tra 1a rat it, khong néi 1a khong duoc tra, chi duoc
hd trg phan nao, nén can phai dong dém rui ro.

‘ OBRANDING
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b. Chién lroc day

Nguoc véi chién luoc kéo, chién luoc déy tdp trung vao viéc “déy” san
pham tir nha san xuét dén cac cap trung gian phan phéi. Khi san pham dugc don
vé cac dai 1y, ho s& tim cach tiép thi dé day san pham xudng cac cap thap hon,
¢t nhu thé cho dén khi san phém dugc khach hang ti€u thu. Nhu vay, nha san
Xuat st dung cac cong cu chiéu thi dé tac dong truc tiép Ién cac trung gian

phan phoi.
(CoBRANDING
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c. Phoi hop chién lwoc kéo — day

Hau hét cac cong ty 16n déu sir dung chién luge kéo — day. Chién luoc nay
phdi hop dong thoi giita viée kich cau nguoi tiéu dung (khach hang) va day
manh san pham di qua céc trung gian.

Su két hop va bat tay giao thoa giita hai cong ty TNHH dau an Cai Lan va
cong ty TNHH Tan Hoang Phat hai cong ty hoa lam mot, mot cong ty 16n lai la

hai cong ty co hai cong viéc bd tro gitp nhau di 1én. Chang khac gi hd moc thém
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canh, moi cdu chuyén sé& tré 1én dé dang giai quyét hon. Loi nhuan 1én cao, thi
truong thau tom, doi sdng nhan vién cai thién. ...
< Durkién két qua dat duwoc

V61 cac phuong phap néu trén, cong tac Marketing tai doanh nghiép sé
dat duoc nhiing két qua cao gop phan vao thanh cong kinh doanh toan doanh
nghiép. Hiéu qua dat duoc sau khi thuc hién céc bién phap dé xuat duoc biéu
hién bang sy nang cao tinh than va hiéu qua lam viéc caia CBCNV vi ho cam
thay duoc cong ty quan tdm va cong bang hon, tir d6 an tim céng hién stc
luc cho cong ty. Nam 2020 1a mot naim ma thi truong s& canh tranh quyét liét
hon, kinh té thé gidi bat on, kinh té Viét Nam trong giai doan tai co céu, ha
tang giao thong vira thiéu vira manh mun. Mit khéac, cac chi phi quan Iy du
bao tang manh nhu: gia dién, nudc, nhién liéu,... Mac du vay, viéc cai thién
nang cao hiéu qua Marketing 4P cho giai doan téi du doan s& c6 nhitng két
qua tot, nang suat lao dong tiang, cai thién.

Trén day 1a mot s giai phap em dua ra cho Marketing 4P tai cong ty Tan
Hoang Phat nham thu hat khach hang cua cong ty. V&i phuwong cham phuc vu
tan tinh, chu ddo, ludén mim cuoi vui long khach dén vira long khach di. Tan
Hoang Phat s& 1a cay dai thu vitng chic dé moi khach hang tin tuéng, mang

nhitng san pham chat luong dén moi gia dinh.
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KIEN NGHI VA KET LUAN

1. Két luan

Qua qua trinh qua trinh phén tich dé tai em cang nhan thiy tam quan trong
cua hé théng kénh phan phdi trong viéc tao ra lgi thé canh tranh trong doanh
nghiép. Cac cong ty ngay nay can phai c6 chién lugc to chic, quan 1y va quyét
mau thuan trong hé théng phan phdi nham ting hiéu qua hoat dong cua hé théng
nham dap ¢ng tét nhat nhu cau caa khach hang. Sau khi phan tich thuc trang hé
thng phan phdi tai cong ty TNHH Tan Hoang Phat, em lya chon dé tai “Mot so
giai phap Marketing nham ning cao hiéu qua kinh doanh tai Céng ty
TNHH Téan Hoang Phat” 1am dé tai khoa luan. Véi thuc trang Marketing cua
cong ty hién nay dang kh4 1a on dinh cho dén thoi gian nay véi hai kénh chinh 1a
Comano va Samling. Nhung bén canh d6 can giai quyét mot sé van dé gia tang
thi phan cho thi truong truyén théng, trién khai loi ich véi nhitng khach hang
than thiét va nam chac thi phan Samling, thi truong doanh s6 chinh cho dau an
cta cong ty. DE tai da giai quyét duoc mot sb van dé:

- Vé mat 1y luan: Dé tai di hé thong hoa duoc 1y luan chung vé hoat dong
Marketing trong doanh nghiép néi chung va hoat dong phan phdi hang trong
doanh nghiép phan phdi néi riéng.

- V& mat thuc tién:

+ MO ta phan tich thuc trang hoat dong Marketing tai cong ty TNHH Tan
Hoang Phat: St dung hai chién luoc chinh 1a Poreca va ban hang truyén thng.
Cong ty da chiém linh nhiéu thi trudng trong diém trén cac huyén tinh thanh Hai
Phong; c6 luong khach hang than thiét 6n dinh tai cac khu dong dan cu, cac khu
vuc dich vu du lich. Bén canh dé coéng ty van chua giai quyét dugc bai toan

giam doanh thu trong 2 nam gan day. La mot cong ty phan phdi, yéu to con
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nguoi rat quan trong, can phai cé nhitng giai phap dé ting ning sut va 6n dinh
con ngudi trong tap thé virng manh nay.

+ Panh gia nhitng wu nhugc diém trong hoat dong Marketing cua cong ty
TNHH Tan Hoang Phat. Tir d6 c6 cac phuong hudng, bién phap, chién lugc cu
thé dé giai quyét van dé Marketing nham nang cao chét luong khach hang toi
VGi cong ty.

2. Kién nghi

Sy canh tranh ngdy cang gay gat mang dén khong it kho khan cho cac cong
ty, cudc canh tranh cong bang sé& lam cho cac cong ty ngiy cang phai xay dung
chién luoc hiéu qua hon dé ton tai. Bén canh su canh tranh lanh manh cta cac
cong ty, cac thuong hiéu on, trén thi truong dang ton tai vo sd nhitng mat hang
kém chat luong, hang gia, hang nhai gdy anh huéng xau dén thuong hiéu va
hinh anh c6ng ty. Chinh vi thé, nha nudc can cé nhitng bién phap nham han ché
va loai bé nhitng hinh thtrc kinh doanh nay nhdm tao ra mot méi trudng canh
tranh lanh manh cho cac doanh nghiép phat trién.

Trong co ché thi trudng hién nay, cac nd luc cua cac doanh nghiép s& dat
duoc nhitng két qua kha quan hon néu nhu c6 duoc su hd tro tir phia nha nuéc.

Thu tuc hanh chinh: Nha nudc can c6 nhiing bién phap nham hoan thién va
t6i wu hoa quy trinh thuc hién céc thu tuc hanh chinh nham tiét kiém thoi gian,
chi phi cho doanh nghiép dong thoi gop phan tao diéu kién kinh doanh tét hon

cho cac doanh nghiép trén thi truong Viét Nam.
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