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Luan van t6t nghiép Truong DH DL Hai Phong

LOI MO PAU

Trong nhitng nim qua cung voi sy phat trién vuot bac cua Vién thong,
linh vuc Buu chinh cua Viettel Post ciing dd c6 nhitng budc tién dang ké. Cac
dich vu Buu chinh d3, dang va s& ngay cang phat trién, dap tmg nhu cu cua x4
héi noi chung va gop phan dem lai doanh thu 16n cho Nganh néi riéng. Dic biét
trong s6 do, dich vu chuyén phét nhanh d3 mang lai khéi luong doanh thu dang
ké cho linh vuc Buu chinh.

Dich vu chuyén phat nhanh hién dang bi canh tranh gay git trén thi
truong boi nhiéu Chi Nhéanh, nhiéu hang 16n nhu VNPT, DHL, Fedex,
UPS,....Viéc nghién ctru dich vu chuyén phét nhanh s& gop phan nang cao hiéu
qua hoat dong kinh doanh d6i véi dich vu chuyén phat nhanh cua

Téng cong ty, nang cao nang luc canh tranh cia Tong cong ty trong diéu
kién hoi nhap kinh té quéc té. Déng tho1 viéc phan tich su phat trién cta dich vu
chuyén phat nhanh trong giai doan téi con gitip Tong cong ty Buu chinh - Vién
thong Viét Nam danh gia duoc thi truong, c6 duge nhiing thong tin vé khach
hang va dbi thu canh tranh, tir 46 c6 ké hoach cu thé nhiam chiém linh thi truong
chuyén phat nhanh trong va ngoai nudc, nang cao kha ning phat trién dich vu
chuyén phat nhanh cta Viettel Post.

Mot trong nhitng cong cu thuong dugc st dung la marketing. Maketing
gitip doanh nghiép xac dinh duoc van dé 1a: Doanh nghiép minh can san xuét cai
gi? San xuat cho ai?

Pong thoi marketing giup doanh nghiép xay dung chién lugc canh tranh
c¢6 hiéu qua nham khang dinh dugc uy tin ciia doanh nghiép voi khach hang va
thitruong.

Nhan thirc duoc tm guan trong cua hoat dong nghién clru va phan tich
marketing ¢ doanh nghiép, trong thoi gian thuc tap tai Chi Nhanh Buu Chinh
Viettel Hai Phong, em chon dé tai: “ Mot s6 giai phap marketing nhim néng
cao hiéu qua kinh doanh tai Chi Nhanh Buu Chinh Viettel Hai Phong” lam dé tai
khoa luan tét nghiép.

Két cAu bai khoa luan nhu sau:
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Luan van t6t nghiép Truong DH DL Hai Phong

Chwong 1: Co s Iy Iudgn vé Marketing trong hoat déng kinh doanh ciia
Doanh nghiép.

Chwong 2: Thuc trang hoat dong Marketing tai Chi Nhanh Buu Chinh Viettel
Hai Phong.

Chwong 3: Mdt sé gidi phdp marketing nham ndng cao hiéu qua kinh doanh tai
Chi Nhanh Buu Chinh Viettel Hai Phong.

Em xin giri 161 cam on chan thanh dén cac thdy c6 khoa Quan tri kinh
doanh da trang bi cho em rat nhiéu kién thirc co ban vé nganh hoc, dic biét
1a co6 gido huéng dan — Th.S La Thi Thanh Thiy da tan tinh gitip d& va chi bao
em trong sudt thoi gian 1am dé tai khoa luan tot nghiép.

Do ning luc va kién thirc ¢6 han nén khoa luan ctia em khong tranh khoi
thiéu sot, kinh mong thay co gitp d& va xem xét gop y dé khoa luan tbt nghiép
cua em duoc hoan thién hon.

Sinh vién

D6 Pao Quang
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Luan van t6t nghiép Truong DH DL Hai Phong

CHUONG 1
CO SO LY LUAN VE MARKETING TRONG HOAT PONG KINH
DOANH CUA DOANH NGHIEP

1.1.M¢t vai khai niém marketing

- Marketing 1a qua trinh lam viéc véi thi truong dé thuc hién cac cudc trao
d6i nham thoa man nhimg nhu ciu va mong mudn cta con Ngudi.

- Marketing 1a mot qua trinh quan Iy marketing xa hdi nho d6 ma cac ca
nhan, tap thé c6 duoc nhirng thtr ho can va mong mubn thong qua viéc tao ra,
chao ban trao d6i nhitng san pham c6 gia tri véi nguoi khac (Theo P. Kotler).

Theo Vién nghién ctiru Marketing Anh :

“Marketing la chirc ndng qudn 1y Cong ty vé mdt t6 chike va qudn Iy toan bo
cac hoat dong kinh doanh tir viéc phdt hién va bién sirkc Mua ciia nguoi tiéu
dung thanh nhu cau thue sw ciia mot mdt hang cu thé, dén viéc dia hang hoa
dén tiéu ding cuéi cung dam bdo cho Céng ty thu hiit dwoc loi nhudn dy kién”.
Theo hiép hoi Marketing My :

“Marketing la qua trinh lap ké hoach va thwc hién ké hoach do, dinh
gid, khuyén mai va phdn phoi san pham, dich vu va y twéng dé tao ra sw trao
doéi nham théa man cdc muc tiéu cia cd nhdn va té chire”.

(Quan tri Marketing - Philip Kotler-NXB Théng ké-1997, Trang 20).

1.2.Vai tro cua Marketing trong hoat dong kinh doanh cia DN

Doanh nghiép hoat dong kinh doanh khong thé tach khoi thi truong, ho
cling khong hoat dong mot cach don 1¢ ma dién ra trong quan hé véi thi trudng,
véi moi truong bén ngoai cia cong ty. Do vay bén canh cac chirc nang nhu: tai
chinh, san xuét, quan tri nhan sy thi chirc nang quan trong va khong thé thiéu
dugc dé dam bao cho doanh nghiép ton tai va phat trién d6 1a chirc ning
quan tri Marketing - chirc ning két ndi hoat dong cua doanh nghiép véi thi
truong, véi khach hang, véi moi truong bén ngoai dé dam bao cac hoat dong
kinh doanh cta doanh nghiép huéng theo thi truong, iy thi truong - nhu cau

ctia khach hang lam co s& cho moi quyét dinh kinh doanh.
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Hoat dong marketing trong doanh nghiép dong vai trd quyét dinh dén vi tri
ciia doanh nghiép trén thi trudng. Bit dau tir viéc nghién ctu thi truong, 1ap
danh muc hang hoa dén viéc thuc hién san xut, phan phdi va khi hang hoa
dugc ban hoat dong marketing van duogc tiép tuc, cho nén chirc ning quan tri
marketing c6 lién quan chit ch& dén cac linh vuc quan tri khac trong doanh
nghiép va cd vai trd dinh hudng, két hop cac chirc ning khac dé khong chi nham
16i kéo khach hang ma con tim cong cu c6 hiéu qua thoa man nhu cau khach
hang, tir 6 dem lai lgi nhuan cho Cong ty.

Noi chung, chlrc nang cua hoat dong marketing trong doanh nghiép luén
ludn chi cho doanh nghiép biét rd nhimng nodi dung co ban sau:

- Khach hang cua doanh nghiép 1a ai? Ho chuyén hang ¢ dau? Ho
chuyén nhimng gi va sé luong ra sao? Ho chuyén nhu thé nao? Vi sao ho lai
chuyén & chd ban ma khong phai chd khac?

- Ho can loai dich vu nao? Loai dich vu d6 ¢6 nhitng ddc tinh gi? Vi sao
ho can dic tinh d6 ma khong phai dic tinh khac? Nhiing dic tinh hién thoi
ctua dich vu con phu hop vdi hang hoa dé nira khong?

- Dich vu cta doanh nghiép c6 nhitng vu diém va han ché gi? Cé can
phai thay doi khong? Can thay doi dic tinh nao? Néu khong thay doi thi sao?
Néu thay doi thi gap diéu gi?

- Gia ca dich vu ciia doanh nghiép nén quy dinh nhu thé nao, bao
nhiéu? Tai sao lai dinh mirc gia nhu vay ma khong phai mtc gia khac? Muec gia
truéc day con thich hop khong? Nén tang hay giam? Khi nao tang, giam?
Tang, giam bao nhiéu, khi nao thi thich hop? Thay doi véi khach hang nao, dich
vu nao?

- Lam thé nao dé khach hang biét, thich st dung dich vu cua doanh
nghiép? Tai sa0 phai dung cach thiic nay chu khong phai cach thic khac?
Phuong tién nay chir khong phai phuong tién khac?

D6 1a cac van dé ma ngoai chirc nang marketing, khong c6 chirc ning nao

c6 thé tra 16i duoc. Dya vao cic van dé co ban trén, doanh nghiép xay dung cho
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Luan van t6t nghiép Truong DH DL Hai Phong

minh mot chinh sach marketing - mix phu hop véi thi truong, dap tng mét cach
t6t nhat cac nhu ciu cua khach hang.

Néi tom lai, chtrc ning quan tri markrting dong vai tro rat quan trong va
la mot trong bon chirc niang khong thé thiéu trong cac doanh nghiép (chirc
ning san xut, chic ning tai chinh, quan tri nhan su va chitc ning marketing).
Piéu nay doi hoi cac doanh nghiép phai cha y phat trién chic nang marketing
néu mudn ton tai va phat trién trén thi truong.

1.2.1. Hé thong hoat dpng Marketing

Hoat dong marketing theo quan diém marketing hién dai 1a mot hé théng
cac hoat dong marketing duoc thuc hién theo mét trinh tu nhat dinh goi 13
qua trinh marketing, gdm cac budc nhu so d6 sau:

So do: Qud trinh marketing ciia doanh nghiép

Phan tich Phan Thiét lap Hoach T6 chiic
cac co hoi doan va lua chién luoc dinh cac thue hién
marketing chon thi marketing chuong va kiém tra
truong myuc — trinh céc hoat
tidu marketing dong
marketing

(Ngudn: Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

Nhu vay, qué trinh Marketing & bat ki doanh nghiép nao, ké ca san xuat hay
dich vu déu phai trai qua nam budc trén. Nam budc d6 tao thanh hé thong ké
tiép va hoan chinh. Budc trude lam tién dé cho bude sau, qua budc sau lai co

thé diéu chinh cho budc trudc.

1.2.2. Phdn tich cdc co hgi Marketing

Pay 1a budc dau tién ma bat ct doanh nghiép nido theo quan diém
Marketing hién dai ciing phai tién hanh trude khi budc vao kinh doanh hay cai
thién két qua kinh doanh ctia minh.

Nhiém vu co ban cua giai doan phan tich cac co hdi Marketing la thong

qua hé thong Marketing dé thu thap nhiing thong tin quan trong vé moi truong
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Luan van t6t nghiép Truong DH DL Hai Phong

Marketing c6 anh hudng t6i hoat dong Marketing ctia Cong ty. Dé tim ra cac co
hdi kinh doanh hay cac nguy co s€ de doa tdi hoat dong ctia Cong ty, ho phai
Xem xét cac moi trudng vi mé nhu mdi truong Kinh té, chinh tri, luat phap, van
héa xa hoi, cac trung gian hay cac nha cung ung...

Nhung dé tiép cén va bién cac co hoi d6 thanh cac co hoi sinh 10i,
doanh nghiép phai biét dugc diém manh, diém yéu ctua doanh nghiép minh va
cac doanh nghiép canh tranh dong thoi thong tin quan trong phai nghién ctiru d6
1 cac thong tin vé thi truong nhu khach hang ctia doanh nghiép s& 1a ai?
Tai sa0 ho st dung dich vu? Nhiing dac tinh & dich vu ma ho doi hoi phai ¢6 va
ho co thé st dung dich vu d6 & muc gia bao nhiéu?...

1.3. Phéan doan va lya chon thi treong muc tiéu
1.3.1. Phdn doan thi truong

Trén thi truong, nhu cau, s& thich, thi hiéu cua khach hang 1a khong
hoan toan gidng nhau. Mot doanh nghiép kho ¢ thé cing mot lic thoa man cac
nhu cau dé. Boi vay doanh nghiép can phai phan tich cac nhém khach hang xem
xét nhom khach hang nao ma Cong ty ¢ thé dam bao muc tiéu dé ra.

Phan doan thi truong muc tiéu 1a chia thi truong tong thé co sé luong
16n khong dong nhat ra 1am nhitng doan thi truong nhé va c6 chung dic tinh nao
do.

Pbi véi thi truong tiéu dung thi nguyén tic co ban nay khong khac biét
v6i cac doanh nghiép san xuat. Cac nguyén tic thuong dugc sir dung 1a nguyén
tac dia 1y, nguyén tic tdm 1y, nguyén tic hanh vi va nguyén tic nhan khau hoc.

Do hoat dong kinh doanh cua cong ty 1a cac hoat dich vu khong co
hoat dong san xuat. Do vay thi truong dau vao chu yéu 1a cac Cong ty co nhu
cau chuyén phat s luong 16n hodc khach 1é. Viéc phan doan & ddy dé dang hon
do s6 luong nguoi cung cap 1a khong 16n, viéc phan doan chinh 13 phan loai,

danh gia dich vu ctia cac doanh nghiép.
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Luan van t6t nghiép Truong DH DL Hai Phong

1.3.2. Lwa chon thi truong muc tiéu

Sau khi da xac dinh dugc kha nang cta cac doan thi truong khac nhau ma
cong ty du dinh tham gia vao, Cong ty can quyét dinh chiém linh bao nhiéu
thi truong c6 loi nhat.

Cong ty c6 thé quyét dinh lya chon theo cac phuong an sau:

Tap trung vao mot doan thi truong.

Chuyén mén héa tuyén chon.

Chuyén mon hoa theo thi truong.

Bao phu toan b thi truong.

Nhung xét theo dic diém kinh doanh ctia cong ty, chung ta chi nghién ciru
phan doan theo chuyén mén héa tuyén chon. Cé nghia Cong ty c6 thé chon mot
s6 doan thi truong, mdi doan thi truong déu co su hap dan khach quan va phu
hop voi tai nguyén va muc tiéu ciia Cong ty. C6 thé c6 it hay khong co tac dung
cong déng gilta cac doan thi truong do6, nhung mdi doan déu hta hen kha nang
sinh 16i. Chién lugce phuc vu nhiéu doan thi trudng nay c6 uwu diém 1a da dang
hoa rui ro cia Cong ty.
1.3.3. Thiét ldp chién lwgc marketing

Khi da Iya chon dugc cho minh thi truong muc tiéu cac doanh nghiép
tiép tuc giai doan thiét ké chién lugc Marketing riéng cho doanh nghiép minh
nham tao ra cac diém khac biét vé san pham, dich vy, doanh nghiép minh so v&i
cac d6i thu canh tranh. Pong thoi tai giai doan nay doanh nghiép sé& lya chon
cho minh mot vi tri trén thi trudng sao cho khong phai hay it phai chdng choi
v6i nhitng dbi thu da dung vimg chac trén thi truong, hoach dinh cic chuong
trinh Marketing.

Cong ty co thé ap dung 3 chién luge sau: Marketing khong phan biét,
Marketing phan biét, Marketing tap trung.
So d6: BA CHIEN LUQC DAP UNG THI TRUONG

Marketing Hé thdng Marketing - Mix —4 Thi trudng tong thé

khong phan biét
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Luan vin tot nghié Trudng DH DL Hai Phon
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Marketing phan )
bidt H¢ thong Marketing — Mix | Doan thi truong |
Hé thong Marketing — Mix I Poan thi truong |1
—>
Hé théng Marketing — Mix Il Poan thi truong |1
_> -
Doan thi truong |
Marketing  tap ,
H¢ thong Marketing - Mix Doan thi truong I
trung
Doan thi truong 11

—  Marketing khong phan biét:

Cong ty c6 thé bo qua nhimg khac biét cta doan thi trudng va theo doi thi
truong bang mot ban chao hang. Cong ty tip trung vao diém pho bién trong nhu
cau ctia khach hang hon 1a nhitng diém di biét va dinh hinh mot mit hang.

Cong ty ap dung chuong trinh quang cao, phan phdi rong rai. Ho khac hoa
hinh 4nh san pham ciia cong ty trong moi giéi khach hang bang viéc nham vao
cac hoat dong tai trg mang tinh chét x3 hoi rong rai.

Chién luoc nay tiét kiém chi phi do khai thac duoc lgi thé cta hiéu qua
gia ting theo quy mo va giam bét cac loai chi phi cho van chuyén, lya chon
nghién ctu thi trudng....La co s& dé ap dung dugc cac chinh sach gia ré.
Tuy nhién, khong dé dang tao ra mot nhan hiéu c6 kha ning thu hit moi gidi
khach hang. Lam cho canh tranh gay git & cic doan thi trudong c6 quy mo 16n
nhung lai bé qua doan thi truong nhé nén giy ra su mat can ddi trong viée dap
g nhu cau cua thi truong. Cong ty s& kho khan trong viéc dbi pho véi rii ro
khi hoan canh kinh doanh thay doi.

- Marketing phan biét:

Theo chién luoc nay, cong ty quy dinh tham gia vao nhiéu doan thi trudng

va soan thao nhirng chuong trinh Marketing riéng biét cho tirmg doan. Thay vi
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viéc cung mg san pham cho moi khach hang bang viéc cung mg nhimng san
pham khac nhau cho timg nhom khach hang riéng biét. Tuy nhién, khi cong
ty ap dung chién lugc s& gia ting va phai dau tu ngudn nhan lyc dang ké.
Bén canh d6, cong ty phai can d6i duoc sd doan thi truong va quy mo timg doan.

- Marketing tap trung:

Khi ap dung chién lugc nay, cong ty thay vi theo dudi nhitng ti phan nho
trong thi trudng 16n bang viéc tim cach chiém ldy ti phan thi truong 16n cua
mot hodc vai doan thi truong nho.

Uu thé cta chién luge nay 1a & chd qua viéc don sirc chi vao mot khu vuc
thi truong nén cong ty cd thé gianh mot vi tri vimg manh trén khu vuc thi trudng
d6, tao dugc thé doc quyén nhd hiéu biét rd nhu cau va mong mudn cta khach
hang. Ngoai ra, cong ty con khai thic duoc nhiing lgi thé cua viéc chuyén
mon hoa trong san Xuét, phan phéi va cac hoat dong xuc tién ban. Néu sy lua
chon doan thi truong muc ti€u cua cong ty dam bao dugc tinh chét cua doan thi
truong c6 hiéu qué ho thudng dat dugc ti sut loi nhuén cao.

1.3.4.  Hoach dinh chwong trinh Marketing

Pay 1a budc thir tu trong qua trinh Marketing, tai budc nay cac chién
luge Marketing dugc thé hién cu thé thanh cac chuong trinh Marketing. Mot
chuong trinh Marketing cua coéng ty bao gom Marketing - Mix, chi phi
Marketing va phan bd chi phi Marketing sao cho phu hop véi diéu kién cia
doanh nghiép, diéu kién ctia méi trudong, thi truong va canh tranh. Khach hang
1a trong tdm hoat dong ctia doanh nghiép va doanh nghiép tap trung cac nd luc
vao viéc cung Gmg va lam thoa man ho. Doanh nghiép trién khai mot ké hoach
Marketing c6 thé kiém soat d6 14 4P bao gom:

- San pham (Product)
- Gi4 ca (Price)

- Phan phdi (Place)

- Xc tién hén hop

1.3.5. Té chirc thwe hign va kiém tra né luwe Marketing
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Budc cudi ciing trong qué trinh Marketing 13 t6 chtrc thuc hién va kiém tra
nd luc Marketing. Trong budc ndy, cong ty phai xay dung mot to chic
Marketing c6 du kha nang thuc hién ké hoach Marketing, dong thoi thyuc hién
cac nhiém vy nhu nghién ciru Marketing, ban hang, quang cdo, phuc vu khéch
hang. Ddi v6i mot cong ty 16n c6 thé thiét 1ap doi ngii chuyén trach nhu nguoi
quan 1y tiéu thy, nguoi nghién ctru Marketing, nhan vién ban hang. Nhung ddi
v6i cac cong ty nhd, mdt ngudi c6 thé dam nhiém tat ca cic cong viée trén.
Trong qué trinh thyc hién cic ké hoach Marketing, chic chan co nhiéu tinh
hubng phat sinh bat ngd ngoai du kién. Vi vdy, cong ty can co thong tin phan
héi va cac phuong phap kiém tra nham c6 nhimg diéu chinh kip thoi va rat kinh
nghiém.

1.4. N¢i dung cua hoat dong Marketing — Mix
+ Khai niém Marketing — Mix
Marketing - mix la mét tdp hop cdc bién sé ma Cong ty cé thé kiém
sodt va quan Iy dwoc va né dwoc siv dung dé co gang dat téi nhitng tac
dong va gay dwoc nhitng anh huong co lgi cho khdach hang muc tiéu.
( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)
Trong Marketing - mix c6 dén hang chuc céng cu khac nhau. Vi du nhu

theo Borden thi Marketing - mix bao gom 12 céng cu sau:

1. Hoach dinh san phém 7. Khuyén mai
2.DPinh gia 8.Dong goi
3. Xay dung thuong hiéu 9. Trungbay
4. Kénh phan phdi 10. Dich vu
5. Chao hang c4 nhan 11. Kho bai va van chuyén
6. Quang cao 12. Theo doi va phéan tich

Con theo Mc Carthy thi Marketing - mix 1a mot tap hop gom 4P cong
cu 1 gia ca, san pham, phan phéi va xuc tién.

* M6 hinh 4P caa Mc Carthy duoc thé hién nhu sau:
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Cong ty (4P) Nguwoi tiéu dung (4C)
San pham (Product) Nhu cau va mong mudn (Customer Solution)
Gia ca (Price) Chi phi (Customer Cost)

Phan phoi (Place) Su thuan tién (Conveniene)

Xdc tién (Promotion) Thong tin (Communication)

muc tiey

Thi treong

— Gid ci (P2)
San pham (P1)
. Ao 1o '&éﬁ%&&
%&9%&% - Thanh todn
- \1an nieu ’
WA Y -Tm dun
Baob R
-Dich yu
Marketing
Mix
Phin phoi (P3) Xic tién (P4)
-Trung gian - Khuven mii
-Sap xép chiing
-Van chuven - Marketing truc tiép

thieukimtrong, wordpress.com
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Céc bién sb trén ctia Marketing - mix luon ton tai doc 1ap va c6 mdi quan
hé mat thiét v&i nhau yéu cau phai duogc thuc hién déng bo va lién hoan. Chung
dugc sip xép theo mot ké hoach chung. Tuy nhién khéng phai tat ca cac bién
trén déu c6 thé diéu chinh dwoc sau mot thoi gian ngin. Vi thé cac Cong ty
thuong it thay d6i Marketing - mix cuoa ting thoi ky trong mot thoi gian
ngan, ma chi thay d6i mot s6 bién trong Marketing - mix.
1.5.Chinh sach san phim
1.5.1. Khdi niém sin pham

San phdm la moi thir c6 thé chao ban trén thi truong dé chii y, mua, sir
dung hay tiéu diing, c6 thé thod mén dwoc mét mong muén hay nhu cdu.

( Theo QT Marketing, Phillip Kotler)
1.5.2. Cép dp cdc yéu to ciu thanh don vi san pham
Pon vi san pham von 1a mét chinh thé hoan chinh chta dung nhiing yéu
t5, dac tinh va thong tin khac nhau vé mot san pham. Nhitng yéu té, nhiing
dic tinh va thong tin d6 c6 thé co nhitng chic nang marketing khac nhau. Khi
tao ra mot mat hang ngudi ta thuong xép cac yéu té dac tinh va thong tin d6 theo

3 cap do c6 nhiing chirc ning marketing khac nhau, thé hién trong so d6 sau:
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So dd: BA CAP PO CAU THANH HANG HOA

San pham
bd sung

San pham
thuc hién

Nhén hiéu ,
San pham
theo v tuong

Nhiing loi
ich can ban

B0 cuc bén
ngoai

Bio hanh Sira chita

( Nguon: Marketing, PGS-PTS. Trdan Minh Pao, PHKTQD)

a. Phdn loai san pham, hang héa
+ Phéan loai hang hoa theo thoi han stir dung va hinh thai ton tai:
Hang ho4 1au bén: 13 nhitng vt pham thuong dugc sir dung nhiéu lan.
Hang hoa sur dung ngén han: 1a nhitng vat phém dugc st dung mot
hodc mot vai lan.
- Dich vu: 1a nhiing ddi tuong dugc ban dudi hinh thiure ich 1o1 hodc su thoa
man.
+ Phéan loai hang hoa theo théi quen tiéu dung:
- Hang hoéd st dung hang ngay: la hang hoa ma nguoi tiéu dung mua

cho viéc st dung thuong xuyén trong sinh hoat.
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- Hang hoa mua khan cip: 1a nhimg hang hoa duoc mua khi xuat hién
nhu céu cap bach vi mot i do bat thuong nao do.

- Hang hod mua c6 lya chon: 1a nhitng hang hod ma viéc mua dién ra
lau hon, dong thoi khi mua khach hang thudng lua chon, So sanh, can nhéc ki vé
no.

- Hang hoa cho cac nhu cau dic thu: 1a nhimg hang hoa cé nhing
tinh chét dic biét hay hang hoa dic biét ma khi mua ngudi ta sdn sang bo thém
suc luc, thoi gian dé tim kiém va lua chon chung.

- Hang ho4 cho cac nhu cu thu dong: 1a nhitng hang hoa ma ngudi tiéu
dung khong hay biét va thuong ciing khong nghi dén viéc mua ching.

+ Phén loai hang tu liéu san xuat:

- Vit tu va chi tiét: 13 nhitng hang hoa dugc s dung thuong xuyén va
toan bd vao cau thanh san phém duoc tao ra boi nha san xuat.

- Tai san co dinh: 12 nhimg hang hod tham gia toan bd nhiéu lan vao
qua trinh san xudt va gia tri ciia chung dugc dich chuyén dan vao gia tri san
pham ma doanh nghiép str dung chung tao ra.

b. Chu ky sdng ciia san pham

Chu ki séng ctia san pham la mét thudt ngiv mé ta sw bién doi ciia doanh sé
ké tir khi san pham dwoc tung ra thi truong cho tdi khi ching rit i khoi thi
truong.

( Theo Quan tri Marketing — Philip Kotler)

Chu ki sdng cua san pham c6 thé dugc xem xét cho ting mit hang cu
thé, timg nhom ching loai tham chi timg nhan hiéu hang hoa co6 thé co s6 luong
va do dai ting giai doan khac nhau, nhung nhin chung chu ki sdng cta san
pham c6 bén giai doan sau:

- Giai doan tung ra thi truong: Thoi ki muc ti€u thy ting trudng cham
theo muc do tung hang ra thi truong. Do phai chi phi nhiéu cho viéc tung

hang ra thi truong trong giai doan nay khong co 1ai.
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- Giai doan phat trién: Thoi ki hang hoa duoc thi truong chip nhan
nhanh chéong va loi nhuin ting dang ké. Trén thi trudng xuét hién nhiéu
d6i thi canh tranh méi.

- Giai doan sung man: Thoi ki nhip d6 tang trudng muc ti€éu thu cham dan
lai do hau hét nhitng ngudi mua tiém 4n dd chdp nhan san pham. Loi nhuén 6n
dinh hay giam do phai ting cudng chi phi marketing dé bao vé san pham trudc
ddi thii canh tranh.

- Giai doan suy thoai: Giai doan suy thoai bat dau xuat hién khi mirc tiéu
thu san pham bat dau giam va loi nhuan giam.

C. Mot sé chién luoc vé san phcfm
- Sang tao nhiing san phim — hang hoa méi
- Cai tién nhitng san pham — hang hoa
- Bit chudc san pham — hang hoa

- Pénh gia vi tri cia san phiam hang hoa va danh gia vi tri caa doanh
nghiép trén thi truong.

San pham 1a yéu to dau tién va quan trong nhat cua Marketing — Mix.
Chién lugc san pham doi hoi phai dua ra nhitng quyét dinh hai hoa vé danh
muc san pham, chung loai san pham, nhan hiéu va bao bi.

Mot san phérn c6 thé duogc nhin nhan theo 5 cép do. Loi ich cbt 151 1a
cong dung hay ich loi c6 ban ma nguoi mua di mua. San pham chung 1a san
phém co ban da dugc thira nhan dung thyc trang ctia n6. San phém mong doi la
mdt tdp hop nhimg thudc tinh va diéu kién nguoi mua thudng mong doi khi mua
san phém. San phﬁm hoan thi¢n la nhiing dich vu lgi ich phu thém ma nguoi
ban b6 sung vao nhdm lam cho san phdm cua minh khac biét so véi san
pham cta ddi tht canh tranh. San pham tiém an 13 tdp hop nhitng tinh chét va
dich vu méi c6 thé c6 ma s& dugc bod sung vao hang hoa.

Hau hét cac cong ty déu quan 1y nhiéu hon modt san phim. Danh muc
san pham c6 thé miéu ta bang chiéu rong, chiéu dai, d6 sau. Pay chinh 1a mot
cong cu dé hoach dinh chién luoc san phém cua mot cong ty. Cac chung loai san
pham phai thudng xuyén duge danh gia vé kha ning sinh 10 va tiém ning ting
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truong. Cac san pham t6t can thudng xuyén hd tro dé phat trién, cic san pham
yéu kém phai duogc cit giam hay loai bé va bd sung nhimg ching loai méi dé
bu ddp phan loi nhudn thiéu hut.

Céc cong ty can xay dung nhiing chinh sach nhan hiéu cho timg mat hang
va nhiing san pham vat chit can c6 nhiing quyét dinh vé& bao bi nham tao ra
nhig loi ich nhu bao vé, tiét kiém, thuan tién va khuyén mai.

1.6. Chinh sach gia ca
1.6.1. Khai ni¢m gia cd
Gia ca cua mot san phcfm hodc dich vu la khodn tién ma nguoi mua
phdi tra cho nguoi ban dé dwroc quyén sé hiru, sir dung san pham hay dich vu doé.
(Theo Marketing ctia PGS-PTS Tran Minh Pao, PHKTQD)

Trong hoat dong kinh té, gia ca 1a bién sb truc tiép tao ra doanh thu va
loi nhuan thuc té cho cac to chirc. Con d6i véi nguoi tiéu dung, gid ca cua
hang hoa dugc coi 1a chi s6 dau tién dé danh gia phan duoc va phan chi phi bo ra
dé co duoc hang hoa. Vi vay cac quyét dinh vé gia rat quan trong ludn gitr

vai trd quan trong va phirc tap nhat trong cac quyét dinh cia to chirc

1.6.2. Cdc yéu té anh hwéng dén quyét dinh vé gid

Dé o6 nhitng quyét dinh ding dan vé gia doi hoi nhitng nguoi lam vé gia
phai hiéu biét sau sic vé cac yéu t6 chu yéu anh huong dén ciu thanh va dong
thai ciia gia bao gom cac yéu t6 bén trong va bén ngoai.

So d6: CAC YEU TO ANH HUONG TOI QUYET PINH VE GIA:

Cac yeu to bén o
Céc yéu to bén ngoai

trong Céc
, ) ) quyet | 1.CAu thi truong
1.Cac muc tiéu Mar Sk ol
e 2.Canh tranh
2.Mar - mix gid

, 3.Cac yéu to khac
3.Chi phi san xuat
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* Cdc yéu té bén trong Cong ty

Muc tiéu marketing: Pong vai tro dinh hudng trong cong viéc xac dinh
vai tro va nhiém vu gia ca. Gia chi tr¢ thanh mot cong cu marketing hiru
hiéu néu no phuc vu dic luc cho chién lugc vé thi truong muc tiéu va dinh
huéng hang hoa ma cong ty di lua chon. Mot Cong ty thuong theo dudi cac
muc tiéu co ban sau:
+ Tbi da hod loi nhuan hién hanh
+ Dan dau vé ty phan thi truong
+ Dan dau vé chat lugng san pham
+ An toan dam bao séng sot
+ Cac muc ti€u khac

Gia va cac bién sb khac cua Marketing — Mix: Trong Marketing — Mix,

doi hoi cac quyét dinh vé gia phai nhat quan vai quyét dinh vé san pham, kénh
phan phdi va xuc tién ban hang. Piéu ndy c6 nghia 1a khi ra quyét dinh vé
gia phai dat né trong mot chinh sach tong thé va phirc tap hon.
Chi phi san xuat: Su hiéu biét chinh xac vé chi phi bo ra dé san xuat hang
hoa hodc dich vu 14 rat quan trong ddi voi cong ty vi gia thanh quyét dinh giéi
han thap nhét cta gia. Pong thoi khi xac dinh duoc chinh xac va quan 1y duoc
chi phi, céc nha quan 1y c6 thé tim ra cac giai phap thay doi, ha thip chung dé gia
tang loi nhuan, diéu chinh gia mdt cach chu dong tranh mao hiém.

- Céc yéu t6 khac: Ngoai nhitng yéu to co ban thudc ndi bd cong ty, gia con
chiu anh huéng cta nhimg yéu té khac nhu dic trung cta san pham hodc tham
quyén vé cac mirc d6 quyét dinh gia dugc xéac 1ap trong mdi cong ty.

* Cac yéu t6 bén ngoai:

- Cau thi trudng muc tiéu: Chi phi chi ra giéi han thap nhét - “san” cua gia,
con cau thi truong quyét dinh gidi han cao - “trin” ctia gid. Vi vy trudc khi dinh
gi4, nhitng ngudi 1am marketing phai nim dugc mdi quan hé gitra gid ca va cau
thi trudng. Anh hudng ctia cdu dén gia tap trung vao ba van dé 16n:

+ Mbi quan hé tong quat giita gia va cau

+ Sur nhay cam vé gia hay do co dan cua cau theo gia
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+ Céc yéu t6 tam 1y ctia khach hang

- Canh tranh va thi truong: Anh huong ctia canh tranh va thi trudng téi cac
quyét dinh vé gid co thé duoc thé hién & cac khia canh:

+ Tuong quan so sanh giita gia thanh ctia cong ty va cac dbi thii canh tranh
s& lién quan dén loi thé hay bat loi ciia cong ty vé chi phi.

+ Murc tuong quan gitta gia va chat lugng hang hod ctia ddi thu canh tranh,
dic biét 1a su danh gia cua khach hang vé twong quan nay ctia cong ty dugc coi
nhu mot “diém chuan” cua viéc dinh gia ban cic san pham tuong tu cia minh.

+ Mtic d6 anh huong cua gid va hang hoa cta dbi tht canh tranh téi quyét
dinh vé gia cua cong ty con phu thudc vao dbi thii canh tranh s& phan tng ra sao
vé chinh sach gia ma cong ty ap dung va quyén chi phdi vé gid thi truong cua
Cong ty.

* Cac yéu t6 khac: Khi quyét dinh mot mire gia cac cong ty con phai xem
xét dén nhimg yéu té khac thudc méi trudng bén ngoai, bao gom:

+ Moi trudng kinh té: Lam phat, ting truong hay suy thodi, 13i suat, that
nghiép..

+ Thai d¢ cua Chinh phu: Diéu tiét gia cua Nha nudc, nhitng dao luat vé
gia
ma Nha nudc ban hanh nhim han ché nhitng ti€éu cuc trong viéc dinh gia
cua cac Cong ty.

1.6.3. Tién trinh xdc dinh mirc gid ban dau

Qua phan tich cic yéu td anh hudéng dén quyét dinh vé& gia, chung ta
déu nhéan thiy rang gia ca 1a mot bién sd phirc tap va day mau thuan. Vi vay
dé c6 mot mic gid san pham ding din doi hoi nguodi lam gid cin phai tuan
thii theo nhiing nguyén tic va thyuc hién viéc dinh gia theo mot quy trinh mang

tinh “cong ngh¢” dugc soan thao ky ludng.
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So d6: TIEN TRINH XAC DPINH MUC GIA BAN PAU

Xac
Xac ' Phan
Xac _ dinh Lua Lua
_ dinh tich
dinh . cho chon chon
cau & hang
muc _ phi phuong muc
. thi hoa > .
tiéu cho . phap gia
_ truong . va gia . .
dinh viéc dinh cuoi
g muc dinh ca g .
ia in ia cun,
s tiéu . DTCT © ©
gia

(Nguon: Marketing, PGS-PTS Tran Minh Pao, PHKTQD)

* Xac dinh muc tiéu dinh gia:

Gia 1a mét bién s6 duoc su dung nhu mét can cu dé dat muc tiéu cua
doanh nghiép. Vi vay dinh gia phai can cr vao muc ti€u cua doanh nghiép.
Doanh nghiép c6 thé lwa chon cho minh mdt trong nhimg muc tiéu thong
dung sau:

- Pam bao cho cong ty téi da hoa lgi nhuan

- Gianh dugc ty phan thi phan cao

- Gianh dugc loi thé canh tranh hodc tranh khoi canh tranh
- On dinh gia va lgi nhuan

* Xdc dinh cau & thi truong muc tiéu

Doanh nghiép xay dung cho minh d6 thi duong cau thuc hién san lugng
hang hoa chic chan s& ban dugc trén thi truong trong mot thoi gian cu thé theo
cac mirc gid khac nhau.

* Xac dinh chi phi phuc vu cho viéc dinh gia
Ban lanh dao va nguoi 1am gia phai biét duge chi phi ciia minh thay doi
nhu thé nao khi khdi luong san phim gia ting. Ho ludn biét chinh xac gia
thanh don vi hang hoa.
* Phdn tich hang hod va gid ca ciia doi thii canh tranh
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Doanh nghiép c6 thé cir nguoi di Suu tAm biéu gid hang hod cua ddi thu
canh tranh vé dé phan tich.
Phong van & thi truong dé biét sy chdp nhén gia ciia nguoi tiéu dung.
* Lua chon phuong phap dinh gia
Co 3 phuong phap dinh gia chinh:
+ Phuong phap cong 1ai vao chi phi:
Gi4 ban du kién = Chi phi san xut don vi san pham + 13i du kién
+ Phuong phap lo1 nhuan muc tiéu:
Gi4 ban du kién = Chi phi san xuat don vi san pham + Loi nhuan tinh
trén von dau tu/ san luong san xuat
+ Phuong phap dinh gia theo cam nhén
Véi phuong phap dinh gia nay thi doanh nghiép khong can ctr vao chi
phi san xuat dé dinh gia ma dinh gia dua trén cam nhan cta khach hang.
Ngoai 3 phuong phap dinh gia trén con 2 phuong phap dinh gia khac:
- Pinh gia theo muc hién hanh
- Pinh gia d4u thau
* Luwa chon mirc gid cudi cing
Khi chon mutc gia phai chi y téi phan tmg cua cac trung gian, khach hang.
Nén xem xét t6i nhéan hiéu, nén dinh gia 1¢ dé khach hang dé tin tudng.
1.6.4. M@t so chién lwoc gid
Cac Cong ty khong chi xac dinh mot muc gia ban duy nhat ma phai xay
dung cho minh nhitng chién lugc gia dé co thé thich tng mot cach nhanh
chong véi nhitng thay dbi vé cau, chi phi, khai thac toi da nhitng co hoi xuat
hién trong giao dich va phan tng kip thoi véi nhitng thu doan canh tranh vé
gia cua ddi thu canh tranh.
- Chinh séach vé su linh hoat cta gia
- Chinh sach vé muc gia theo chu ky séng cua san pham
- Chinh sach vé muc gia theo chi phi van chuyén

- Chinh s4ch giam gia va chiéu co gia (chénh léch gia)
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* Chinh sdch vé sw linh hoat ciia gid

Doanh nghiép s& 4p dung cac mirc gia khic nhau dbi véi cac ddi
tugng khach hang khac nhau. Trong chinh sach nay Cong ty co thé ap dung
theo hai hudng:

+ Chinh sach mot gia: Cong ty dua ra mot mic gia dbi voi tat ca cac
khach hang mua hang trong ciing cac diéu kién co ban va cing mot khéi luong.

+ Chinh sach gia linh hoat: Pua ra cho khach hang khac nhau cac mirc
gia khac nhau trong cung céac diéu kién co ban va cung khéi luong.
* Chinh sdch vé mic gid theo chu ki séng sdan pham

Pbi voi cac Cong ty khi phat trién mat hang méi thuong dua ra chinh
sach gia nay dé lua chon mirc gia phu hop voi diéu kién cu thé. Cong ty co thé
lra chon cac chinh sach gia sau cho san phrflm moi cua minh.

+ Chinh sach gia hét vang: Cong ty dua ra muc gia cao nhat, co gang ban
& muc gia cao nhit cua thi truong nhiam ting t6i da viéc hét phan ngon
cua thitruong.

+ Chinh sach gia xdm nhap: D6 13 mic gia thip nhéat co thé ma cong ty
dua ra dé c6 thé ban duoc hang hoa véi khdi lugng 16n trén thi truong.

+ Chinh sach gid gioi thi¢u: Vi chinh sadch gid nay, cong ty dua ra muc
gia thap bang cach cit giam tam thoi dé 16i kéo su chii y va dung thir cia khach
hang.

* Chinh sdch gid theo chi phi van chuyén

Ngay nay dé canh tranh trén thi trudng, cac cong ty khong ngimg phat
trién thém céac dich vu phu thém cho san phrflm, trong d6 dich vu véan
chuyén giao dén tan tay khach hang dd duoc cac cong ty khai thac triét dé.
Nhung khi phat trién céc dich vu nay lai lién quan dén viéc chi phi tang 1én, vi
vay, ddy gia thanh san pham lén cao. Do d6, tuy theo dia diém cua khach
hang cong ty s& lya chon mdt mirc gia thich hop nhat twong tng voi chi phi
van chuyén. Tuy theo chi phi van chuyén nguoi ta chia ra ba chinh sach gia

riéng:
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+ Gia giao hang theo dija diém: O day tuy theo dia diém cua khach
hang Cong ty s& tinh chi phi van chuyén va dua ra mirc gia thich hop cho
tung khach hang.

+ Gia giao hang theo ving: O day, mirc gia ban cua cong ty dua ra cho cac
khach hang khong tuy thudc vao dia diém cu thé ma theo vung dia Iy di dugc
xac dinh trude. Vi du: gia theo ving, mién, tinh..

+ Gia giao dong loat: Pé thu hut cac khach hang & Xa, cong ty sé dua ra
mirc gia trong d6 chi phi van chuyén duoc tinh binh quan cho tit ca nguoi
mua trén mot thi truong.

+ Gia van chuyén hap dan: Chinh sach gia nay duoc sir dung khi Cong ty
lra chon chinh sach gia theo dia diém nhung lai muén c6 duoc vi thé canh
tranh t6t & cac thi truong & xa va nham thu hat nhitng khu vuc thi truong méi.

* Chinh sach ha gid va chiéu cé gid

Cac muc gia thuong dugce hinh thanh theo cac diéu kién nay co thé thay doi
theo céc truong hop cu thé thuc té, khong thé ludn luén ban hang theo cac
diéu kién di tinh trudc. Vi vy, trong mot s6 truong hop chi ¢é sy thay doi & mot
s6 khia canh nao d6 nhu khdi luong mua, diéu kién thanh toan, chét lugng hang...
thi cong ty s& diéu chinh lai gia theo chinh sach ha gia va chiéu c6 gia nhu:

+ Ha gia theo khi luong nham khuyén khich str dung nhiéu.

+ Ha gia theo thoi vu.

+ Ha gié theo thoi han thanh todn

+ Ha gié theo don dat hang trudc

+ Ha gia uvu dai

+ Ha gia tiéu thu hang t6n kho

+ Ha gia theo truyén thong

+ Céc chinh sach chiéu co gia
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1.7.  Chinh sach kénh phén phdi
1.7.1. Khdi ni¢gm kénh phén phéi

Kénh phan phéi 13 tap hop cac doanh nghiép va c4 nhan doc 14p hodc phu
thudc 13n nhau tham gia vao qua trinh dua hang hoa tir ngudi san xuét toi ngudi
ti€éu dung.

(Theo Quan tri Marketing — Philip Kotler)

Ngoai nha san xuat va nguoi tiéu dung trong kénh phan phdi c6 nhitng trung gian
Sau:
- Pai ly: La nguoi dai dién cho nha san xuét c6 quyén hanh dong hop phap
+ Ban hang truc tiép cho doanh nghiép.
+ Tim khach hang cho doanh nghiép.
- Nguoi ban budn: La nhitng trung gian mua hang hod cia doanh nghi¢p va ban
lai cho céc trung gian khéc (nguoi ban 1é hay nguoi sir dung cong nghiép)
- Nguoi ban 1¢: La ngudi ban hang truc tiép cho ngudi tiéu ding cudi cing.
- Nha phan phéi: La nguoi thuc hién chic ning phan phdi trén thi trudng (doi
khi chi ngudi ban buon).
1.7.2. Vai tro va chirc nang ciia trung gian

Céc trung gian ban hang va dich vu hiéu qua hon nho tdi thiéu hoa sb
lan tiép xtc ban hang can thiét dé thoa man thi truong muc tiéu. Vai tro va

chtc ning cua trung gian dugc thé hién qua so d6 sau:
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So d6: TRUNG GIAN LAM TANG HIEU QUA TIEP XUC

Nhi sx K Nhi sx K.
hang hang
Mha sx E Mha sx Trung
hing glan E.
hang
Mha sx E hang Mha sx
E.
hang
S lan tiép xuc: 9 S lan tiép xtc: 6

(Nguén: Marketing, PGS — PTS. Tran Minh Pao)
Céc nha san xuat sir dung céac kénh trung gian phan phdi nham:
- Téi thiéu hoa sd 1an tiép xuc.
- Kha nang chuyén mén hod cua trung gian sau hon, lam cho
cung va cau phi hop mot cach trat tu va hiéu qua.
1.7.3. Chikc néng ciia cdc kénh phin phéi
- Nghién ctru thi truong: Nham thu thap thong tin can thiét dé 1ap chién
luoc phén phdi.
- Xtc tién khuyéch trrong: Cho nhiing san phém ho ban, soan thao,
truyén ba nhiing thong tin vé hang hoa.
- Thuong lugng: Dé thoa thuan, phan chia trach nhiém va quyén loi
trong kénh, vé gia ca va nhiing diéu kién phan phéi khac.
- Phan phéi vat chat: Van chuyén, bao quan, dy trir hang hoa.

- Thiét lap céc moi quan hé: tao dung, duy tri mbi lién hé véi nhiing
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nguoi mua tiém nang.

- Hoan thién hang hoa: Ttc 1a thuc hién mot phﬁn cong viéc cua
nha san xuat 1am cho hang hoa dap tng nhu ciu (phén loai, chon loc, déng
g06i..)

- Tai trg: Co ché tai chinh trg gitip cho cac thanh vién trong kénh thanh

toan.

- San sé rui ro: Lién quan dén qua trinh phan phdi

Van dé 1a phai phéan chia hop 1y cac chitc ning nay giita cac thanh vién kénh.
1.7.4. Céc kénh phén phéi

Céc kénh phan phoi cho hang hoa va dich vu tiéu dung ca nhan

" 1

2| Nguoi ban lé d
NHA NGUOI

, — TIEU
SAN ——> Nguoibin | Ngudibinlé 2| DUNG

XUAT i

Nguwoi ban
budn

N ,
- Kénh A (Kénh khong cap): Pay 1a kénh marketing truc tiép gom

— Daily > => Ngudibanlé >

nguoi san xuit ban hang truc tiép cho khach hang cudi cung.

- Kénh B (Kénh mot cép): Kénh ndy c6 mot ngudi trung gian, nhu
mot nguoi ban 1.

- Kénh C (Kénh hai cip): Kénh nay c6 hai nguoi trung gian. Trén thi
truong hang tiéu dung thi dé thuong la mét nguoi ban budn va mot nguoi ban

1é.
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- Kénh D (Kénh ba cép): Kénh nay c6 ba nguoi trung gian.
* Cdc dong chay trong kénh phdn phéi:

- Dong van chuyén hang hoa: Mo ta hang hoa van dong trong khong gian
va thoi gian cu thé tir nguoi tiéu dung thong qua hé thdng kho tang va phuong
tién van tai.

- Dong chuyén quyén so hiru: Mo ta viée chuyén quyén so hiru tir thanh
vién nay sang thanh vién khac cua kénh thong qua hanh vi mua ban.

- Dong thanh toan: Mb ta viéc chuyén chung tir, tién, van dong nguoc
tir ngudi tiéu dung trd vé ngudi san xudt qua cac trung gian.

- Dong xtc tién: Mo ta viéc thuc hién cac hoat dong xuc tién dé hod tro
cho cac thanh vién trong kénh.

- Dong thong tin: Mo ta viéc trao doi thong tin gitra cac thanh vién
trong kénh vé san luong gia ca.

1.7.5. Cdc phwong thirc kénh phéin phoi

Pé dat dugc su bao phu thi truong tét nhat, Cong ty phai quyét dinh
s6 luong cac trung gian & mdi muc do phan phdi. C6 3 muc do phan phdi 1a
phuong phap rong rii, phuong phap chon loc, phuong phap duy nhat.

Phan phdi rong rdi: Doanh nghiép cin c6 ging dua san pham téi
cang nhiéu noi ban 1é cang tot. Phan phdi rong rdi thuong st dung cho
cac loai san pham va dich vu thong dung.

Phéan phéi duy nhat: Pay 1a phuong thirc nguoc lai véi phuong thirc phan
phéi rong rdi chi c6 mot ngudi ban 1¢ san pham cia doanh nghiép & khu vuc
dia 1y cu thé. Phuong thic nay thudng di d6i voi ban hang doc quyén, nguoi san
xudt yéu cau cac nha ban budn ctua minh khéng ban cic san pham cta d6i
thit canh tranh. Nguoi san xudt muén kiém soat nguoi trung gian vé gia ban,
tin dung va cac dich vu khac.

Phén phéi chon loc: 1a hinh thirc nam giira phuwong thirc rong rdi va phuong
phap duy nhat. Doanh nghiép tim kiém mot s6 nguoi ban 1é & mot sé khu vuc

dia 1y cu thé. Pay 14 hinh thic phan phdi pho bién nhat, nha san xuét co thé
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dat dugc quy mo thi truong thich hop, tiét kiém duoc chi phi phan phéi dong
thoi kiém soat dugc trung gian.
1.8. Chinh sach xtc tién hdn hop
1.8.1. Khdi niém xitic tién hén hop

Xiic tién hon hop la viéc truyén tin vé san pham va doanh nghiép dén
nguoi tiéu dimg dé thuyét phuc ho mua hang.

(Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)
1.8.2. Ban chit ciia xiic tién hon hop
Hoat dong Marketing hién dai rat guan tam dén cac chién luge xtc

tién hon hop. Pay 1a mot trong bén nhom chu yéu cia Marketing — Mix ma
doanh nghiép co thé st dung dé tac dong vao thi truong muc tiéu nham dat
dugc muc ti€u kinh doanh cta doanh nghiép.

Ban chat cua cic hoat dong xtic tién chinh 13 truyén tin vé san pham,
vé doanh nghiép t6i khach hang dé thuyét phuc ho mua hang.
1.8.3. Cdc buwdc tién hanh hoat dpng xiic tién hén hop

So d6: CAC PHUONG TIEN TRONG HOAT DONG TRUYEN THONG

Thong diep
Chithé s Mihod | | Gidimi || Newdinhin
[
Fhwrong tign
truyén théng
Y
* MNhigy —»
L
Phan héi  |e Phan irng dap lai je—
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- Nguoi gui: Ca nhan hoic doanh nghiép c6 nhu cau gui tin dén khach hang
muc ti€u cia minh.

- M4 hoa: 1a qua trinh thé hién ¥ tuong thanh nhitng hinh thrc c6 tinh biéu
tuong ( qua trinh thé hién y tudong bang mot ngdn ngit truyén thong nao do)

- Thong diép: La tit ca nhimg ndi dung ma ngudi giri giri di da duge ma hoa.

- Phuong tién truyén théng: Cac kénh truyén thong qua d6 thong diép
dugc truyén tir nguoi giri dén nguoi nhén.

- Giai ma: La qua trinh ngudi nhan tiép nhan va xir 1y thong diép tir d6

dé tim hiéu y tudng cta nguoi guri.

- Ngudi nhan: La d6i twong nhan tin, nhan thong diép do chu thé giri toi
va la khach hang muc ti€u ciia doanh nghiép.

- Phan ung dap lai: La nhiing phan tng dap ctia khach hang sau khi da tiép
nhan va xu ly thong di¢p

- Lién hé nguoc: Mot phan phan tmg dép lai lién hé nguoc tré lai nguoi guri.

- Nhiéu: La tinh trang bién léch ngoai du kién do méi truong truyén tin
khién cho thong tin dén ngudi nhan khong nhw mong mudn.

Céac yéu td quyét dinh dén ciu tric cac dang truyén thong va su phdi hop
gitra ching.

- Kiéu hang hoa hay thi truong

- Chién luoc kéo hay day

- C4c giai doan chu ky cia san pham

- Céc trang thai sin sang mua cta khach hang
1.8.4. Mt sé dang trong chinh sach hén hop

- Quang cao: La hinh thuc gidi thiéu mot cach gian tiép va dé cao vé hang
hoa hay ¥ tuéng theo yéu cau cua chi thé.

- Marketing truc tiép: Stir dung thu, dién thoai va nhimg cong cu lién lac
gian tiép khac dé thong tin cho nhiig khach hang hién c¢6 va khach hang trién
vong hay yéu cau ho c6 phan tng dap lai.

-Kich thich tiéu thu: Nhimng hinh thtc thuong trong thoi gian ngan dé
khuyén khich dung thir hay mua mét san pham hay dich vu.
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- Quan hé quan ching va tuyén truyén: Cac chuong trinh khac nhau dugc
thiét ké nham dé cao hay bao vé hinh anh ctia mot Cong ty hay nhimg san
pham cu thé cua no.
- Ban hang truc tiép: Giao tiép truc tiép véi khach hang trién vong

vo1 muc dich ban hang.
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CHUONG 2
THUC TRANG HOAT PONG MARKETING TAI CHI NHANH BUU
CHINH VIETTEL HAI PHONG

2.1. Khai quat vé Chi Nhanh Buu chinh Viettel Hai Phong
2.1.1. Lich s hinh thanh

Tong cong ty CP buu chinh viettel (goi tit 1a: Viettel post), tién than tur
Trung tam phat hanh bao chi dugc thanh 1ap ngay 01/07/1997 véi nhiém vu ban
dau 1a phuc vu cic co quan Quén doi trong B6 Quédc phong. Nam 2006, Buu
chinh viettel chuyén d6i tir mé hinh hach toan phu thudc sang hach toan doc 1ap
thanh 1ap cong ty TNHH nha nwdc mot thanh vién Buu chinh viettel. Nam 2009,
Buu chinh viettel chinh thic hoat dong véi tu cach cong ty c¢o phan sau khi thuc
hién thanh cong ké hoach c6 phan hoa. Viettel post 1a cong ty co phan hang dau
Viét Nam cung cap vé dich vu chuyén phat. Viettel post da khang dinh duoc vi
thé, uy tin cling nhu kién dinh di theo chién luwoc phat trién riéng cta minh.
Trong nhimg nim qua, Viettel post ludn tap trung vao phat trién cac dich vu lay
chuyén phat lam cét 16i. Cong ty phuc vu tir ca nhan dén doanh nghiép, tir nong
thon dén thanh thi, ving sdu ving xa va cac huyén dao. Cong ty luén mong
mudn dem dén cho khach hang sy yén tdm va nhiing trai nghiém tuyét voi nhat
khi str dung dich vu. Viettel post khong nhimng thay d6i dé ngay cang dap (ng su
mong doi cua khach hang. Vi nhitng thanh tyu da dat duoc, Viettel post dang
dugc danh gia 1a doanh nghiép phat trién bén viing, va 1a doanh nghiép duy nhat
tai Viét Nam trong linh vuc chuyén phéat du tu ra thi trudng nudc ngoai hoi
nhap thé gidi. Sau hon 21 niam x4y dung va phat trién Viettel Post vinh dy 1a
doanh nghiép co tdc d6 ting truong cao nhat nganh buu chinh ludn coi khach
hang 14 tai san quy gia nhat.

e V§i tim nhin dai han va quan diém phat trién bén viing, Viettel Post da
tap trung dau tu vao linh vuc Chuyén phat. Bang nhitng nd luc khong
ngimg Viettel Post da tro thanh mot trong nhimg thuong hiéu hang dau tai
Viét Nam vé chuyén phat voi hang loat cac buu cuc, trung tdm khai thac
va mang lugi ma rong dén khap 100% cac tinh thanh trén toan qudc.

e Vi mong muén dem dén cho khach hang sy yén tim va nhiing trai
nghiém tuyét vai nhat khi st dung dich vu chuyén phat. Viettel Post dang
khong ngimg thay d6i dé ngay cang dap tng sy mong doi cia khach
hang.
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YV V V VY V V VY

YV V V VY

2.1.2.

Vi nhitng thanh tyu da dat dugc, Viettel Post dang dugc danh gia la
doanh nghiép phat trién bén viing va 1a doanh nghiép duy nhat tai Viét
Nam trong linh vuc chuyén phat dau tu ra thi trudng nude ngoai hoi nhap
thé gidi.

Tén giao dich: Buu Cuc Buu Chinh Viettel Hai Phong

M s6 thué: 0104093672

Tén giao dich: VTP

Nam thanh 1ap: 01/07/1997

Gidy phép kinh doanh: 10/08/2009

Ngay hoat dong: 15/08/2009

Pia chi tru so: S6 21/512 Nguyén Vian Linh — Phudng Vinh Niém - Quan
L& Chan — Hai Phong

bién thoai: (84) 62660306

Fax: (84) 069522490

Email: info@vtp.vn

Tong Giam doc: Tran Trung Hung

Viettel post Hai Phong c6 tong 30 chi nhanh phu khap thanh phé Hai
Phong, thuén tiéncho tit ca khach hang mudn sir dung dich vu chuyén va
nhan hang. V&i trang thiét bi hién dai, hé thong ha tang dong bo, doi ngi
nhan vién va phan mém quéan 1y chuyén nghiép Viettel post dang 1a cong
ty chuyén phat dugc yéu thich nhat & Hai Phong. Pugc su hau thuan dac
luc tir Tong cong ty Viettel Post, Viettel Post Hai Phong cam két phuc vu
khach hang theo cac tiéu chi vang: Than Thién — Tan Tam — Nhanh
Chéng.

Chirc nang, nhiém vu cua Chi Nhanh Buu Chinh Viettel Post Hii
Phong

% Chtic nang
Chi Nhanh kinh doanh rat nhiéu linh vuc bao gom:
v Kinh doanh dich vu chuyén phat nhanh buu pham, buu kién hang hoa.

v" Kinh doanh thuong mai trén mang buu chinh, thwong mai dién tu.
v Kinh doanh dich vuy vién thong: ban cac thiét bi vién thong dau cudi; cac

loai thé vién thong, dién thoai, internet card.

v Cho thué van phong.
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v/ Cung cép dich vy quang cdo trén bao bi chuyén phat nhanh cua Chi
Nhanh.

Bao dudng, stra chira xe 0 t6 va xe ¢ dong co khéc.

Dai 1y bao hiém.

Dich vu van tai lién van qudc té bang duong b, duong thuy.

Pai ly kinh doanh cac loal thé.

Xuat nhap khau cac mit hang Chi Nhanh kinh doanh.

San xuat cac san pham tir gidy va bia.

In 4n, cac dich vu lién quan dén in.

N N X X X X X

Dich vu logistic: dich vu bc xép hang hoa, dich vu kho bai va luu giir

hang héa, dich vu dai Iy hai quan, 1ap ké hoach bbc d& hang hoa, tiép

nhan, luu kho va quan 1y thong tin lién quan dén van chuyén va luu kho

hang hoéa trong sudt ca chudi logistic; hoat dong xtr Iy hang hoa khi bj tra

lai, hang ton kho, hang hoa qua han, I6i mdt va tai phan phdi hang hoa

do; hoat dong cho thué va cho thué container va cac dich vu khac lién

quan dén van tai (thuc hién theo phap luat chuyén nganh vé logistic).

v' Dich vu uy thac xuat nhap khau hang hoéa (thuc hién theo phap luat
chuyén nganh vé thuong mai xuat nhap khau).

v/ Van tai hang hoa bang 6 t6 chuyén dung va khong chuyén dung theo hop
ddng.

v Van tai hanh khach bang taxi, bang xe khach ndi tinh, lién tinh.

v Dich vu hd trg cho van tai duon bo, dudng thuy noi dia; ve bién va vié
duong.

v’ Tb chic gidi thiéu va xuc tién thuong mai.

v' Dai Iy mua, dai 1y ban, ki giri thwong mai.

v/ Ban 16 may tinh, thiét bi ngoai vi, phan mén trong cac ctra hang chuyén
doanh.

v Ban 1¢ thiét bi vién thong trong cac cira hang chuyén doanh.

v/ Ban buén, ban 1¢ sach bao tap chi, vin phong pham trong cac cira hang
chuyén doanh.

v/ Ban 1¢ biang dia am thanh, hinh anh (ké ca bang, dia trang) trong cac cira
hang chuyén doanh.

v' Bén 1€ theo yéu cau dat hang qua buu dién hoac qua internet.

v Dich vu buu chinh.
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v
v
v

Dich vu chuyén phat
Quang cdo.
Nghién ctu thi truong va than do du luan (khong bao gém dich vu diéu

tra va thong tin nha nuéc cam).

v/ Stra chita may vi tinh va thiét bi ngoai vi.

(\

N N N N N NN

Stra chita may moc thiét bi (bao gém cac miat hang Chi Nhanh kinh
doanh).

Swra chita céc thiét bj lién lac.

Bbc xép hang hoa.

Van tai hanh khach duong bo khac.

Cho thué xe c6 dong co.

Ban 1¢ khac trong cac cira hang kinh doanh tong hop.

Ban budn may moéc, thiét bj va phu ting may khac.

San xuat do udng khong con, nudc khoang.

Ban budn dd udng.

Pai 1y gtri tra ngoai té: Pbi voi cac nganh kinh doanh cé diéu kién,
doanh nghiép chi kinh doanh khi c6 du diéu kién theo quy dinh cua phap
luat.

Pia ban kinh doanh chi yéu 1a thi truong trong nudc va mot s6 nudc do tap

doan Vién Thong Quan d6i da va dang xtc tién dau tu.
+»*» Nhiém vu

Viettel Post di theo hudng phat trién kinh doanh da dich vu, dwa dich vu
dén gan voi khach hang hon. Chi Nhanh phuyc vu tir ¢ nhan dén doanh
nghiép, tir nong thon dén thanh thi, ving sdu ving xa va cac huyén dao.
Chi Nhanh ludén mong muén dem dén cho khach hang sy yén tim va
nhitng trai nghiém tuyét voi nhét khi st dung dich vy. Chi Nhanh luén
khang dinh 1a mot doanh nghiép hoan thanh tét nghia vu ddi véi cong
dong , co trach nhiém véi xa hoi,

Viettel Post ludn tin rang, voi uy tin vé thuong hiéu va chat luong dich
vy, Voi tam huyét va tri tué cua tap thé can bo nhén vién, Chi Nhanh s&
ngay cang vimg vang hon trén con duong phat trién kinh doanh va chinh
phuc khach hang.
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2.1.3. Co cdu té chirc ciia Chi Nhanh Buwu Chinh Viettel Post Hii Phong.
2.1.3.1. Co cdu té chirc ciia Chi Nhdanh Buu Chinh Viettel Post Hdai Phong
Mo hinh co cau t6 chtc caa tong Chi Nhanh Buu chinh Viettel Hai Phong

dugc phan chia theo 4 cdp d6 quan 1y cu thé nhu sau:

v' Cép d6 quan 1y 1: Hoi ddng quan tri.

v/ Cép d6 quan ly 2: Ban tong giam déc Chi Nhanh.

v/ Cap d6 qua 1y 3: Cac phong ban chire ning, chi nhanh tryc thudc cong ty.

v’ Céap d6 quan 1y 4: Cac ban, t6 doi san xuat, Buu cuc cap 2 truc thudc cac
phong ban chure nang, chi nhanh.

Co cau t6 chtc cua chi nhanh buu chinh Hai Phong dugc thé hién cha yéu
theo cip d6 quan 1y 3 va cip d6 quan 1y 4 duoc thé hién nhu sau:

Ban giam déc
chi nhanh

Phong kiém

Phong ké toan
téng hop

Phong ké hoach

kinh doanh soat ndi bd Buu cuc

2.1.3.2. Chure nang va nhiém vu cua tung bo phan, phong ban
Gidm doc chi nhanh
La nguoi dai dién vé mat phap 1y cua chi nhanh cong ty trude phap luat va
co quan Nha nuéc, chiu trach nhiém vé tat ca cac hoat dong cua chi nhanh
cong ty.
Phong ké hogch kinh doanh
Phong ké hoach kinh doanh 13 phong nghiép vu thuc hién chirc ning tham
muu gitp cho gidm ddc trong cac linh vuc quan 1y cong tac ké hoach cua chi

nhanh.
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Xay dung, quan 1y va phat trién hoat dong ban hang cia cong ty:

- Piéu hanh mang lugi kinh doanh caa Cong ty
- Xay dung chién luge va t6 chuc thuc hién ké hoach kinh doanh cia Cong ty
- Quan 1y hoat dong kinh doanh/ marketing ctia Cong ty
- Xay dung phat trién d6i ngii kinh doanh theo dinh hudng phat trién thi truong
cua Cong ty
- Tim kiém thiét 1ap cac mdi quan hé véi khach hang tiém ning, mé rong thi
trudng muc tiéu
- Duy tri quan hé d6i tac
- Quan ly chi phi va dam bao muc ti€u duoc giao
- Quan ly,phan cong cong viéc, huong dan dio tao nhan vién trong bd phan
Phong ké todn téng hop

v' Déi chiéu sé lidu gitta cac don vi, dit liéu tong hop va chi tiét.

v Kiém tra, ra soat cac nghiép vu phat sinh.

v Kiém tra su can dbi giita s6 liéu ké toan tong hop va chi tiét.

v Hach toan doanh thu, chi phi, thué gia tri gia ting, cong no, khau hao,
TSCD,... va bao cao thué, 1ap quyét toan thué.

v' Theo ddi va quan 1y cong ng, dé xuat du phong hoic giai quyét cong no
phai thu khé doi.

v’ In sb ké toan tong hop va chi tiét cho cong ty.

v Lap béo cdo tai chinh theo quy, nim va bao cdo chi tiét giai trinh.

v' Hudng dan két toan vién xtr Iy va hach toan cac nghiép vu két toan.

v' Tham gia cong tac kiém ké, kiém tra.

v’ Cai tién phuong thuc hach toan va béo céo.

v' Théng ké va tong hop dit liéu ké toan khi c6 yéu cau.

v Giai trinh s6 liéu, cung cap hd so, sb liéu cho kiém toan, co quan thué,

thanh tra diéu tra khi c6 yéu cau.
v Luu trir s6 liéu ké toan theo yéu cau.

Buwu cuc

Buu cyc 1a dia diém tiép nhan thu va phat don hang 1a chu yéu. Chi Nhanh
cha trong phat trién hé thong buu cuc nham phuc vu va dap tng nhu cau sir
dung cua khach hang.

Céc buu cuc cua chi nhanh bao gdm:
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1 | HuyénAn | AnDuong | 02256645999 | SO 65 T 2 Thi trin An Duong, Huyén An
Duong Duong, Hai Phong
2 | Huyén An | AnDong | 02252610666 | 334 dai 10 ton dirc thing — An Pong — An
Duong Duong — Hp
3 | HuyénAn | AnLio | 02256578555 26 Ngb Quyén
Lao
4 | Huyén déo Cat Ba 0868586655 117 dudng 1/4 tt cat ba
Cat Hai
5| QuanNgd | CauTre | 02256280555 S6 9A,Tap thé Cang
Quyén
6 Quan Hai CH Lach | 02252611666 | 227A Lach Tray, Pang Giang, Hai An, Hai
An Tray Phong
7 Quan Duong 02256277555 300 mac dang doanh
Duong Kinh Kinh
8 | Quan Hai Dinh Vii | 02256599745 | S6 6 chuia v&, dong hai 1, hai an, hai phongg
An
9 | Quanbo D6 Son | 0985175561 169 Ly Thanh Tong
Son
10 | Quéan Hai Hai An 02256280666 172 Ngb Gia Ty
An
11| QuénHai | Hai Phong | 02256508356 | Tiéu doan 45, phuong Nam Hai, quan Hai
An An, thanh ph6 Hai Phong
12| QuanLé | HangKénh | 02252611666 | S6 261 Hang Kénh, Lé Chan, Hai Phong
Chan
13 | Quan Hong | Hong Bang | 02256291999 | S6 43 Pham Phu Thtr, Ha Ly, Hong Bang,
Bang Hai Phong
14 Quan Lé Kénh 02256587555 115 Quan Nam, Kénh Duong, Lé
Chan Duong
15 | Quan Kién Kién An 0869578397 352 phan dang luu kién an hai phong
An
16 | Huyén Kién | Kién Thuy | 02256297555 | S6 174 Cau Pen,Thi tran Nui D6i,Huyén
Thuy Kién Thuy, Thanh ph Hai Phong
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17| QuéanLé Lé Chan | 02256281666 295A Tran Nguyén Han
Chan
18 | QuanNgd | LéHong | 02256573999 531 16 22 1& hong phong
Quyén Phong —
HPG
19 | Huyén Thuy | Luu Kiém | 02256259555 Cho tong, Luu kiém, Thuy Nguyén Hai
Nguyén Phong
20 | QuanNgd | Ngo Quyén | 02256285666 | S6 55 Nguyén Trai, May To, Ngo Quyén,
Quyén Hai Phong
21 | Huyén Thuy | Ngii Lao | 02256287555 Ngii Lao, Thuy Nguyén, Hai Phong
Nguyén
22 | Quéan Hong | Quan Toan | 02256627666 | 399a duong hung vuong, quan toan, hong
Bang bang, hai phong
23| QuanKién | Quan Trir | 02256253999 S6 1 Lé Duan Quan Trir Kién An Hai
An Phong
24 | Huyén Thuy Thuy 02256575999 | 66 Pho M&i — Thuy Son — Thity Nguyén —
Nguyén Nguyén Hai Phong
25 | Huyén Tién | Tién Lang | 02256258555 34 khu 2 thi tran Tién lang hai phong
Lang
26 Quan Lé To6 Hiéu — | 02256257979 | 204B T6 Hiéu — Trai Cau — Lé Chan — Hai
Chan HPG Phong
27 | Quan Hai Trung tam 0 960 ngd gia ty, kho Tiéu doan 45, Nam Hai,
An noi tinh Hai An, Hai Phong
HPG
28| QuanHai | TTKT CN | 02256508356 | Ngo 960 ngo gia ty .nam hai .hai an .hai
An Hai Phong phong
29 | Quén Hai TTKT | 02256508356 | Kho Viettel-tiéu doan 45 (doi dién s6 1025
An Dong Bic Ng6 Gia Ty), P. Nam Hai, Q. Hai An, TP.
Hai Phong.
30 | Huyén Vinh | Vinh Bao | 02256278555 | S6 111 khu phd 3/2 thi tran Vinh Bao, Vinh
Bao Béo, Hai Phong

2.1.4. Thudn lgi va khé khdn caa doanh nghiép
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a. Thugn loi

Chi Nhanh dugc thanh 1ap béi quan doi nén ciing c6 phﬁn duogc nguoi da tin

va cac doanh nghiép tin tudng.

V& mat tai chinh: Chi Nhanh c6 tiém lyc Kinh té manh, c6 mirc doc lap va
su tw cht V& mit tai chinh cao, bén canh d6 ludn co su hd trg, phdi hop toi
da ciia cac don vi thanh vién va cac ddi tac trong kinh doanh.

V& mat nhan su: c6 su hd trg tich cuc cia can bod cong nhan vién trong
Chi Nhanh 1a nhitng nguoi c6 trinh do chuyén moén phu hop vai vi tri
cong tac, do ¢o tinh ki luat cao via quan doi nén c6 mot phong cach lam
viéc rat ki cwong va né ndi.

Vé mit thi trudng: ngoai nhitng mang thi trudng c6 san, Chi Nhanh lién
tuc di sau nghién ctru, khai thac nhitng mang thi trueong tiém nang khac
khi Chi Nhanh ¢6 13 dich vy dugc cap phép kinh doanh.

Kho khan

Hién nay c6 rat nhiéu hang chuyén phat dugc thanh 1ap nén su canh tranh
vé gia ca va dich vu ludn dugc dat 1én hang dau.

Ngoai ra viéc quan 1y va phat trién nhan té con ngudi ciing 1a van dé duoc
doanh nghiép quan tam va phat trién.

Dau tu trang thiét bj con han ché, chua c6 hé thdng theo ddi dinh vi thong nhat.
Chét luong dich vu co ban con kém so véi cac doi tha nude ngoai.

Hoat dong quang céo, tiép thi kém .

Gia cude chua hop 1y.

Co hoi

La doanh nghiép chu dao trong kinh doanh dich vu Buu chinh Vién thong tai
Viét Nam nén da c6 lugng khach hang 16n, quen thugc véi hinh anh dich vu.

D3 hoat dong trén thi trudng 1au nam nén thu hoi lai dugce phan 16n von dau tu
ban dau cho phat trién mang ludi, cing voi tiém luc tai chinh cua mét Tong
cong ty 16N, nén co kha niang giam gia cude dich vy EMS khi can thiét.

Xu hudng canh tranh bugc phai ning dong hon trong kinh doanh, do vay cé
diéu kién nang cao hiéu qua kinh doanh.

Phat trién dich vu EMS do nhu cau str dung ngay cang ting

Ung dung cong nghé tién tién vao phat trién dich vu.

Tang doanh thu vi day la dich vu dem lai lgi nhuan lon

Mg rong thi truong cung cap dich vu EMS trong va ngoai nudc.
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2.2.

2.2.1. Dic diém san pham dich vu ciia Chi Nhdnh.

>

Cac thach thuec:

Murc do canh tranh trén thi truong kinh doanh dich vu s& ngay cang gay gat voi

sy tham gia ctia nhiéu d6i thi sir dung nhitng cong nghé tién tién, hién dai hon.

Phai nang cao chat lugng dich vu va cai thién gia cudc.
Thach thirc tir phia khach hang do khach hang lwa chon nha cung cap dich vu

khac hoic dich vu thay thé.

Chiu ap luc cta cac nha cung tmg nhu hang khong, dudng sit, duong thuy.

Hoat ddng san xuat kinh doanh cia Chi Nhanh Buwu Chinh Viettel

Post Hai Phong

Chuyén phat trong nudc:

- Dich vu chuyén phat truyén théng
+ VNPOST (Buu dién Viét Nam)

+ VTK (Dich vu chuyén phat tiét kiém)
+ GHTK (Giao Hang Nhanh)

+ DHL

+ VHT (Dich vu chuyén phat hoa t4c)
+ Gold times

+ Dich vu chuyén phat thuong mai dién tr

>

Chuyén phat quéc té:

+ VQE (Chuyén phat tiét kiém)

+ VQC (Chuyén phat chi dinh hing)
+ VQT (Chuyén phat chuyén tuyén)
Dich vu Logistcs:

+ VLC (Van tai nguyén chuyén trong nuéc)
+ VLF (Forwarding)

+ VLK (Kho van)

+ VQL (Khai thué hai quan)

Dich vu Thuong mai dich vu
+ Dich vu VPP
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2.2.2. Co s Vit chdt va thiét bi

- Tao ra website mang tén VITWeb. Do Viettpost c6 doi ngli ki thuat
cong nghé thong tin chuyén nghiép nén di co thé tu tao riéng cho
minh website mang thuong hiéu riéng ctia minh. Da cho ra mat ng
dung tich hop thuong mai dién tir. Ung dung nay c6 thé hd trg két ndi
ban hang véi cac thuong mai dién tir nhu Lazada, Amazon , Shopee,
Tiki, d6ng bo thong tin san pham, ton kho va don hang.

- Viettel Pay 1a ung dung quan 1y don hang gitp khach hang dé dang
tao don hang va tra ctru hanh trinh don hang minh. Ung dyng nay con
cho phép ngudi st dung theo ddi cac chi s6 don hang va chi tiét hanh
trinh, tién cudc mot chach cu thé

- Viettel Post co du an xay dung Cong ty Cong nghé du kién s& duoc
thanh 1ap vao quy I1/2018 muc dich cung cip cac giai phap CNTT cho
noi bo doanh nghiép, trén co so d6 néu thanh cong s& mang cac giai
phap cong nghé nay ban cho cac doanh nghiép trong va ngoai nude

2.2.3. Séin lweng san pham, doanh thu ciia Chi Nhdnh.
Bdng 2.1: Tinh hinh tiéu thu san pham cia cong ty CP Buu chinh

Viettel
S ] Nam Nam
Chi tiéu
1T 2017 2018 2018/2017
. Ty 1é
SO tién j
(%)
1 | Doanh thu ban hang 1,408,809,478,593 | 3,749,199,975,935 | 2,340,390,497,342 | 166%
Céc khoan giam trir doanh
2 - 1,082,643,182 1,082,643,182
thu
3 | Doanh thu thuin vé BH 1,408,809,478,593 | 3,748,117,332,753 | 2,339,307,854,160 | 166%
4 | Gia von hang ban 1,335,436,234,483 | 3,463,720,581,591 | 2,128,284,347,108 | 159%
5 | Chi phi ban hang 2,950,678,391 14,071,996,142 11,121,317,751 | 377%
6 | Chi phi QLDN 66,952,848,542 | 115,186,494,843 48,233,646,301 | 72%
7 | Chi phi khac 4,437,333,212 807,125,749 (3,630,207,463) | -82%
Loi nhuan thuan tr HD
8 117,186,267,208 | 203,123,179,678 85,936,912,470 | 73%
SXKD
9 | Loi nhuén trudc thué 116,030,108,736 | 203,252,791,876 87,222,683,140 | 75%
10 | Loi nhuén sau thué 113,848,316,058 | 168,719,630,293 54,871,314,235 | 48%

( Nguon: Bdng bdo cdo két qua hoat déng kinh doanh- Phong Tai chinh — Ké
toan)
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e Nhan xét: Dya vao bang 2.1 ¢o thé nhin théy dugc két qua kinh
doanh trong 2 nam (2017 va 2018) cua Chi Nhanh c6 nhiéu diém

thay doi o rét.

- Gia von hang ban, chi phi dugc thay doi theo ting nim, gia von nam 2018
tang 159% so voi nam 2018 tuong ing tang 2.128.284.347.108vnd.

- Doanh thu ndm 2018 tdng so v4i nam 2017. Doanh thu nam 2017 tang 166%
SO V&i nam 2017 twong tng 2.340.390.497.342vnd.

- Loi nhuan ciing thay doi, 2018 Chi Nhanh di c6 nhitng phat trién vuot béc, co
muc loi nhuan la 168.719.630.293vnd, so véi nam 2017 tang 48% tuong Gng
54.871.314.235vnd.

RY

% Pé duoc nhitng thanh tich vé loi nhuan va doanh thu, doanh nghiép da
thanh cong trong viéc mo rong mang ludi vé viéc mo thém cac buu cuc &
cac huyén dao, ving ndng thon, phat trién nhiéu hon vé thi trudng qudc
té. Pé dua dich vu dén gan voi khach hang hon, thuan tién hon cho khach
hang daonh nghiép di két hop cong nghé dé mo ra 4p Viettel pay trén
dién thoai di dong dé cho khach hang co thé thuan tién cho viéc tao don

hang va ddm sat don hang ctia minh.

Bdng 2.2: Tinh hinh tiéu thu san pham cia Chi nhinh Buwu chinh

Hdai Phong
Nim 2018 Tang
truéng
T Tén chi tia VT TH % SO Vi
én chi tié .
T Heu 2017 Ké Thuc | hoan | nim
hoach hién thanh 2017
KH (%)
I Chi tiéu SXKD
1 Doanh thu Tr.déng 30,355 45,417 48,983 108% | 161.37%
1. \
1 Doanh thu nhan | Tr.dong | 25,185 38,805 38,436 99% 152.61%
1. .
Chuyén phat N
1. , Tr.dong | 21,771 33,749 35,106 104% | 161.26%
1 trong nuwocC
Truyén thng .
+ N n Tr.dong | 16,429 22,403 22,678 101% | 138.04%
(bao gom noi
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T3
Nim 2018 ans
truéng
T Tén chi tig VT TH % SO V@i
en cni tieu .
T 2017 Ke Thuc hoan nim
hoach hién thanh 2017
KH (%)
tinh)
Thuong mai
+ | dién tir (bao gdm | Tr.ddng | 5,342 11,346 12,428 | 110% | 232.65%
noi tinh)
11 . 5
Logistics Tr.dong 68% 98.26%
2 2,903 4,218 2,853
+ Express Tr.ddng 81% | 122.48%
1,156 1,748 1,416
+ Fowarding Tr.dong 34% | 38.55%
1,132 1,294 436
Van tai nguyén N
+ B Tr.dong 85% | 162.57%
chuyén 616 1,176 1,001
1.1 | Thuong mai Dich N
Tr.dong 57% 93.24%
vu 511 839 476
Vian phong N
+ i Tr.dong 55% 89.69%
pham 511 831 458
+ Vé may bay Tr.dong g 15| 194% 0.00%
: A 159.5
1.2 | Doanh thu giao Tr.dong 6,612 10,547 204.00%
5,170 %
5 Mang ludi phuc
vu
A N N 100.0
+ | Quan huyén huyén 15 15 15 % 100%
0
137.5
+ | Buu cuc Buu cuc 12 16 22 o 183%
0
. Cura
+ | Cira hang . - 1 0% 0%
hang -
B biém
+ | biém thu gom - 2 0% 0%
thu gom -
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Nhan xét: Tiur bang 2.2 ta nhan thiy doanh thu dat 48,983 ty dong twong tng
hoan thanh 108% ké hoach, ting truong 61.73% so voi nam 2017.
o Doanh thu nhin: 38,436 ty d6ng hoan thanh 99% ké hoach ting truong

52.61% so v&i nam 2017

- Chuyén phat trong nudc: 35,106 ty hoan thanh 104% ké hoach ting

trudng 61.26% .

- Logistics: 2,853 ty hoan thanh 68% ké hoach giam mat 1.74% so v&i nim

2017.

- Thuong mai dich vu: 0,476 ty hoan thanh 57% ké hoach giam mét 6.76%

so v&i ndm 2017

e Doanh thu giao: 10,547 ty dong hoan thanh 159.5% ké hoach ting

trudng 104% so voi nam 2017.

Nguyén nhin khong hoan thanh dich vu Logistics: Do thi truong
Logistics canh tranh cao c6 dén 384 doanh nghiép dang 1am vé Logistics. Chua
sat sao chu trong Vé diéu hanh con phu thudc nhiéu vao cong ty Logistics dac
biét 1a nha cung cap do vay chat luong dich vu khong tot va dam bao nén khach
hang chi str dung thoi gian ngan rdi ding dich vu

Nguyén nhin khong hoan thanh dich vu thwong mai dich vu: Gia dich
vu chua that sy canh tranh so véi cac ddi tha, chua co sy khac biét vé dich vu.

e Dijch vu chuyén phdt trong nuwec:

Dich vu Chuyén phat truyén thong: Doanh thu chuyén phat dat tong
22,678 ty hoan thanh 101% ké hoach ting trudng 38.04% so véi ndm 2018. Buu
cuc dugc phat trién manh trong nam 2018 tir 18 buu cuc nam 2017 1é€n 30 buu
cuc nim 2018. Cong tac ban hang phat trién manh mé&. Puong 16i phat trién
khach hang méi phu hop cho nhan vién kinh doanh va nhan vién ban hang.

Nguyén nhan: Mot sb buu cuc hoat dong chua hiéu qua, doanh thu tang
cham do khi m& buu cuc méi chua can nhic ki vi du nhu 1 tuyén duong co dén
2 buu cyuc nén da lam cho viéc luan chuyén hang héa khong hiéu qua.5

Bién phap khic phuc: Xem xét cit bo bét nhimg buu cuc khong can
thiét dé tap trung cho nhimg buu cuc dang phat trién manh, cha trong phat trién
nhiéu hon & huyén dao va cac viing nong thon vi cau duong déu phat trién thong

thuong thuan loi nén can day manh phat trién hon nita.
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Dich vu Chuyén phat thwong mai dién tir: Doanh thu dich vu dat
12,428 ty hoan thanh 110% ké hoach tang trudong 232.65% so v4i nam 2017.
Nang cao dich vu khach hang COD c¢6 doanh thu 16n tir 10 triéu tré 1én. Pon
hang cta khach phai duoc theo doi va xt 1y kip thoi khi phat sinh. Thuc hién
giam gia khach hang 16n 10%. — 20%

Nguyén nhan: Dich vu SCOD, COD ndi tinh chua duoc tét. Cong tac
chiam soc khach hang 16n chua dugc chi trong dé mat khach hang 16n Viét My,
LG.Canh tranh mit hang cong kénh con kém so v&i mot sé cong ty khac do vy
chua thu hat dugc cac d6i twong khach hang nay ( cac khach hang chuyén db dé
V3, cac khach hang chuyén dd tuoi sdng. ..)

Bién phap khic phuc: Phat trién manh kinh doanh COD néi tinh: Tang
cudi hd trg ndi tinh trong vong 6 thang ( 100% chinh sach TCT chuyén xudng
don vi). Tang cudng Marketing vé dich vu COD. Chép dén b cho mot s6 khach
hang 16n dé ting doanh thu.

Dich vu Logistics:

Dich vu Chuyén phat quéc té (Express): Xay dung riéng cho dich vu
Express 1 vin phong bao gém 1 truéng phong chuyén trach va 01 nhan vién
kinh doanh chuyén trach. To chire, dao tao vé dich vu va cung cap day tién nghi
ban hang dén nhan vién ban hang. Kiém tra va tiép can cac khach hang doanh
nghiép trén dia ban.

Nguyén nhan:Chua hoan thanh chi ti€u doanh thu méi dat dugc 1,416 ty
hoan thanh 81% ké hoach ting truéng 21%. Khach hang chua tin dung dich vu
do chét luong vé dich vu chua dam bao. Khach hang 16n chua tin tudng sir dung
dich vu do thuong hiéu Viettel vé mang dich vu ndy chua c6 uy tin trén thi
truong.

Bién phap khic phuc: Ra soat lai thi truong cac khu cong nghiép, tap
trung phat trién thi truong nghach. Khoan luong cac vi tri theo doanh sd.

Dich vu Fowarding: Xay dung riéng cho dich vu Fowarding 1 van phong
bao gém co 1 truong phong chuyén trach va 01 nhan vién kinh doanh chuyén
trach. Pa duoc dao tao nhd cong ty Logistics. D3 tu tim nha cung cdp vé dich

Vu.
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Nguyén nhan: Chua hoan thanh doanh thu méi hoan thanh duoc 0,436
ty hoan thanh 34% ké hoach giam 61.45% so v&i nam 2017. Chat luong dich vu
khong dam bao.

Bién phap khic phuc: Két hop véi Cong ty Logitics dat van phong dai
dién Logistics tai Hai Phong. Xay dung chinh sach ban hang hudng luong theo
doanh thu.

Dich vu van tdi: Doanh thu chi méi chi dat 85% nhung doanh thu dat
duoc trong nam 2018 1a doanh thu tir khach hang va co6 191 nhuan tir 5-7%. Xay
dung riéng cho dich vu van tai 1 vin phong bao gdm 1 trudng phong chuyén
trach va 1 nhan vién kinh doanh chuyén trach. Pa dugc dao tao do cong ty Van
Tai. ba ty tim nha cung cép vé dich vu.

Nguyén nhan: Chua hoan thanh doanh thu méi hoan thanh duoc 1,001
ty hoan thanh 85% ké hoach ting 62.57% so v&i nam 2017. Chat lugng dich vu
chua tét.

Bién phap khic phuc: Mé vian phong dai dién tai Hai phong, diy manh
thém von dé co thé dau tu tot hon nita

Dich vu Thirong Mai dich vu:

Dich vu VPP:

Nguyén nhan: Chua hoan thanh doanh thu méi chi dat dugc 0,476 ty hoan
thanh 57% ké hoach da giam mét 6,76 % so v&i nam 2017. Gia thanh chua canh
tranh dugc so véi thi trudng 5-10%. San pham khong c6 su khac biét. Cong tac
hd trg va diéu hanh dich vu tir cong ty TMDV con kém.

Bién phap khic phuc: Cung vdi cong ty TMDV xay dung 1 san pham
t6t hon c6 kha ning canh tranh cao.

2.3. Phan tich thuc trang Marketing cia Chi Nhanh Bwu Chinh Viettel

Post Hai Phong
2.3.1.  Phdn tich méi trwong kinh doanh
2.3.1.1. Pdc diém thi truong

a)Moi truong vi mo:
Thuan loi
Diéu kién ty nhién: Nam 2018 1a nam Hai Phong thuan lo1 vé khi hau, 14 con

bdo d3 di qua nhung khong c6 con bdo nao anh hudng tric tiép dén Hai Phong

day 1a diéu kién 1y tudng dé cac doanh nghiép yén tam hoat dong trén dia ban.
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Méi trwong kinh té:

Céc chi tiéu dat va vuot so voi két hoach nam 2018:

Téng san pham trén dia ban (GRDP) wéc dat 118.000-119.000 (Ty) ting
truong 112% so voi nam 2017. Trong d6 nhém nganh cong nghiép xay
dung va dich vu c6 toc do ting truong tir 13-15%. Tong co ciu cong
nghi¢p va dich vu chiém ty trong 1a 93.6% (nam 2017 1a 93.12%)).

GRDP binh quan dau ngudi wéc dat 3.770 USD ting 8,5% so voi nam
2017.

Ty 1é that nghiép & mic 4%. S lao dong duogc giai quyét viéc 1am ude
dat 55.000 tang 1,9% so vo1 nam 2017, trong d6 lao dong duoc qua dao
tao chiém ty 1& 78%.

Ty 1é lam phat giit & mic on dinh.

Moi trudng dau tu kinh doanh c6 nhitng chuyén bién tich cuc:

Tong von dau tu trén toan thanh phd udc dat 64.600 ty dong va ting 15%
so v&1 ndam 2017.

Chi s6 PCI tang so v6i nam 2017. Mbi trudong kinh doanh thuan loi da
g6p phan quan trong dé dat duoc cac muc tiéu tang truong kinh té va dic
biét 14 thu hut dau tu (von FDI nam 2018 dat gan 2.4 ty USD dén dau ca
nuaoC).

Hé thong giao thong trong diém dugc hoan thanh:

Du an duong 6 t6 Tan Vi - Lach Huyén (Hai Phong) 1a mot trong hai hop
phan chinh cua Du an xay dung co sé ha tang cang Lach Huyén, 1a cang
ctra ngd qudc té va tuong lai s& 1a cang trung chuyén quéc té dau tién cua
mién Bac di duoc hoanh thanh va thong xe thang 9/2018.

Du an nang cap qudc 16 37, quéc 16 10, Dy an cau Pinh Vii dugc thong xe
thang 11/2018 gop phan quan trong trong viéc luu thong hang héa trén dia

ban toan tinh.

Kho khan

Céc van dé vé chinh sach thué, cho thué dat, cap gidy phép xay dung, ...
anh huong dén co hoi dau tu cac doanh nghiép dén.

Mic du cac tuyén dudng cao tbc Ha Noi — Hai Phong dé di vao van hanh
nhung do phi qua cao do vay ciing anh huong dén viéc luu thong hang
hoa tir Hai Phong di cac tinh trén tuyén duong nay. Hau hét cac xe trong

tai 16n van di theo huéng duong 5 cil.
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— Dai véi viéc luan chuyén hang héa qua san bay Cat Bi: Phong thué dit tai
San Bay Cat Bi tao rao can, hach sach cac doanh nghiép lién quan dén

ching tir hang hoa.

b)M6éi truwong vi mo:
Thuan loi

— Nhu cau thi trudong tiép tuc bung nd thuong mai dién tir mang lai co hoi
16n cho 2 ddi thu chinh trén thi trudng 13 Viettelpost va Vnpost tiép tuc
khai thac trén mang dich vu nay.

— Céac d6i thu canh tranh truc tiép nhu VNpost chinh sach thanh toan khéng
linh hoat, kinh doanh chi iy giam gia lam coéng cu chinh thuc day ban
hang trong khi d6 cac doanh nghi¢p nhé nhu giao hang nhanh va giao
hang tiét kiém mang ludi mong va chua trién khai manh cong tac thu tai
Hai Phong.

Kho khan

v Sirc canh tranh 16n trén dia ban Hai Phong tinh dén nam 2018 co 384
doanh nghiép kinh doanh dich vu van tai. TAt ca cac hing chuyén phat
nhanh 16n déu c6 tru sé tai Hai Phong dac bi¢t cé su canh tranh cua cac
hang xe khach thoi gian nhanh va cudc phi ré va cling thuc hién phat tai

dia chi: Hoang Long, Anh Huy, Doan xuan...

— Déi tha chinh VNpost:
v Mang luéi buu cuc cap 1-2-3: 67 buu cuc gip 3 lan Viettelpost
Hai Phong
v/ Nam céc vi tri ddc dia thu hit tot khéch 1é
v’ Vi trén 30 dau xe cac loai va thuc hién két ndi 2 1an/ ngay dén
huyén
v" Nam 2018 VNpost tao hinh anh hoan toan méi so véi nam 2017
bﬁng viéc son sua, sép xép lai buu cuc
— Giao hang nhanh.
v' Mang ludi: 3 buu cuc
v' Thuc hién thu phat trén toan thanh ph Hai Phong
- Giao hang tiét kiém: Bat dau trién khai tuyén nhan sy tai 100%

quan huyén, trung binh 2 nhan sy/huyén

2.3.1.2. Doi thii canh tranh
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1) EMS

Cong ty C6 phan Chuyén Phat Nhanh Buu dién duogc thanh 1ap theo quyét
dinh phé duyét dé an s6 29/QD-DABC-HPQT ngay 24 thang 1 nim 2005
ctia Hoi dong Quan tri Téng cong ty Buu chinh Vién thong Viét Nam.
Tru s& chinh: 1 Tan Xuan, Xuan DPinh, Tu Liém, TP Ha Noi.
Diénthoai:(04)37575577

Fax:(04)37576144

Email: nghiepvu@ems.com.vn

Nganh nghé kinh doanh:

Kinh doanh cac dich vu chuyén phat nhanh trong nudc va qudc té: Dich

vu chuyén phat nhanh EMS, dich vu chuyén phét nhanh trong ngay, dich
vu chuyén phat nhanh hang ning, hang cong kénh va cac san pham khac;
Kinh doanh cac dich vu van chuyén, giao nhan hang hoa kho van;

Kinh doanh nha, van phong cho thué;

Kinh doanh vat tu, thiét bi buu chinh vién thong;

Quan 1y, van hanh, lap dat, bao dudng stra chita va khai thac cac thiét b,
phuong tién buu chinh vién thong;

Pai 1y cung cap cac dich vu Buu chinh vién thong.

Nhén s : Doi ngil nhan sy gidu kinh nghiém & chuyén nghiép vai tong
s6 : 1354 lao dong.

Trong do:

+

+

+

Chi nhanh Ha Néi : 591 lao dong.

Chi nhanh Thanh phd HCM : 630 lao dong.

Chi nhanh Pa Nang : 33 lao dong.

Mang luéi:

Giao dich : Mang luéi giao dich ctia Cong ty rong khap trén 63 tinh thanh
(bao gém giao dich ciia chi nhanh va dai 1y) véi hon 6000 buu cuc trén ca
nudc

Khai thdac: 4 trung tAm khai thac vung tai Ha Noi, Tp HCM, Pa Nang,
Binh Dinh.

Van chuyén: Poi ngil van chuyén géom hang tram 6t6 chuyén dung va
hang nghin 6t6 clia cac dai Iy tham gia van chuyén buu gui.

Dich vu chinh:
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v

AR N NN

\

Dich vu chuyén phat nhanh EMS trong nuéc t6i 63 tinh thanh phd chiém
thi phan 80%.

Dich vu chuyén phat nhanh EMS Quéc té : téi 102 qubc gia va vung lanh
thd. Chiém thi phan khoang 25%

EMS HSXT (ho so xét tuyén vao cac truong CP, Pai hoc).

EMS thoa thuan.

EMS VISA di My.

EMS Hb so va Ho chiéu cong vu.

Dich vu gia tang:

EMS Hoéa tc.

EMS Hen gio.

v EMS phat ngay hom sau (EMS NDD).

DN N N NN N Y N N NN

N
~

Dich vu cong thém: Nham dap ung nhu ciu ngay cang cao cua khach
hang, dén nay dich vu EMS da phat trién voi 11 dich vu cong thém duogc
st dung vai dich vu EMS trong nudce nhu sau:

Dich vu phat tan tay.

Dich vu khai gia.

Dich vu bao phat (bédo phét qua tin nhan va bao phat ghi so).

Dich vu rat buu gri.

Thay ddi ho tén, dia chi nguoi nhan.

Dich vu phat hang thu tién COD trong nudc.

Dich vu nhan tai dia chi.

Dich vu Thu cudc ¢ ngudi nhan (EMSC).

Dich vu nguoi nhan tra tién (EMS PPA).

Dich vu EMS kiém dém

Dich vu tra ctru b?mg tin nhan SMS 8176

DHL

DHL cam két vé chuyén chd hang khong qudc té, hang khong va duong
bién, van tai duong sit va duong bo, hop dong hau can va dich vu thu tin
dién tir quéc té cho khach hang cua minh. Mang ludi toan cau bao gém
hon 220 qudc gia va ving lanh tho va 275.000 nhan vién trén toan thé
gidi cung cap cho khach hang chat lugng dich vu cao va kién thic dia
phuong dé dap tng cac yéu cau vé chudi cung ung cua ho. DHL chap
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3)

4)

nhan trach nhiém xa hoi bang cach hd tro bao vé khi hau, quan 1y thién tai
va giao duc.

San pham: DHL cung cap dich vu van chuyén hang hoa, thu tir dén khap
thé gidi.

GHN

Thanh 1ap tir thang 7/2012, Giao Hang Nhanh (GHN) ra d&i nham phuc
vu nhu cau van chuyén chuyén nghiép cua cac ddi tic Thuong mai Dién
tur trén ca nudc.

Bén canh viéc giir vitng cam két va van hoa phuc vu. Tai GHN, chung toi
ludn dit loi ich ctia khach hang 1én hang dau.

Str ménh cua GHN 14 tré thanh ngudi ban dong hanh va 1a su lya chon s6
mot ciia cac doanh nghiép TMPT tai Viét Nam vé dich vu giao hang
khip 63 tinh thanh.

GHN cam két dem t&i cho khach hang trai nghiém Dich vu 5 Sao qua
thai do phuc vu 5 Sao, Nhanh hon va xt 1y linh hoat cho yéu cau caa KH.
Cung véi cac khach hang, d6i tac thuong mai dién tir 16n nhu Lazada,
Shopee, Sendo... hon 36,000 khach hang vira va nhé trén toan quoc.

Hon 7000 nhan vién tré va giau nhiét huyét trén ca nude ludn 1a nén tang
cot 161 dé thiic day su ting truong caa GHN

GHTK

Thanh lap ngay 21/5/2013 1a don vi van chuyén chuyén nghiép danh cho
thuong mai dién tir, chuyén cung cap hang tan noi va thu tién tan noi cho
cac Shop, doanh nghiép kinh doanh truc tuyén

Uu thé: Tdc d6 nhanh, mang ludi phu song rong trén toan qudc dic biét tu
duy phuc vu linh hoat trén nén tang cong nghé.

GHTK tin rang nhitng nguoi tré, khong ¢ kinh nghiém sé tiép thu va hoc
hoi nhanh. Khong bi go bo boi khuén mau cii ciing khién cho tu duy séng
tao dugc phat trién

GHTK coi trong su khac biét, khuyén khich mdi ¢4 nhéan thé hién su ca
tinh ciia minh. Nang luc ca nhan khong bi phan xét qua cach thtrc lam
viéc ma n6 khang dinh qua két qua cong viéc thuc té va gia tri cbt 15
duogc dam bao
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Dia
TT | Tén dbi tha | Tén chwong trinh | Poi twong | diém Noi dung
Ap
Tap chung vao dung
khéach hang cua trén
. Khach . , s
VTP. Cam két . i toan |- Giam gia thap
1 |EMS L . | hang cua A .
gidm gia thap nhat VTP hé nhat 15%.
15%, mién phi théng
cudc hoan. Hai
Phong
Nhing st 1Al A
- M0 hinh lay tan
khach _ o
. s . noi — phat tan tay
hang dat | Ap . .
. A khong nhitng dem
Giam 30% phi gt | gui hang | dung . o
. ) ) . N lai su tién lo1 l6n
2 | DHL hang hoa, thu tr | qua hinh | trén
. ] , . cho khach hang ma
di quoc té thirc goi | toan L ]
n . con giam baot duoc
dién quoc | .o
, cac chi phi van
thoai theo
. , phong cho DHL
s0 hotline
Khach
Giao hang hang tao | Toan |- Tang 3 don hang
3 |nhanh Chao thang 6 donqua | hé Mién phi (t6i da
(GHN) Ung dung | thong | 40,0004/ don).
GHN
- DONG GIA
Chuong .
L 25K/DON HANG
R A trinh ap ] .
, . DONG GIA NOI . cho khach hang
Giao hang R dung cho | Toan 2
. MIEN 25k — . dang ky m&i dé
4 | tiet ki€ém s , tat ca hé
CHAO bON ) . “tha ga” dang don
(GHTK) . khach thong | . .
SHOP MOT!!! . va nhan vu dai véi
hang dang o ‘
;g tat ca cac don hang
ky moi. o
ndi mien.
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_ . Giao hang tiét | .
Thi Giao hang N Viettel | Cac cong
EMS | DHL kiém (HGTK ]
truong nhanh ( GHN ) ) post ty khac
Thi Phan
20 9 13 15 22 21
(%)

Thi Phan (%)

mEMS
m DHL

m Giao hang nhanh (
GHN)

m Giao hang tiét kiem (
HGTK )

m Viettel post

m Cac cong ty khac

% Nhan xét:
v' Trong thi truong chuyén phat DHL,GHL, GHTK déu 1a nhiing

cong ty moi xuat hién trén thi truong nhimg nam gan day vi c¢6 su
dau tu 16n nén 3 hing nay sém chiém thi phan kha nhiéu va som co
chd dimg trén thi truong.

EMS va Viettelpost 1a 2 cong ty dang di dau va ciing 1a 2 cong ty
chiém nhiéu thi phan nhat trén thi truong hién nay, ca 2 cong ty déu
ngang nhau vé moi thir duy nhat Viettelpost hon EMS 1a sy sang
tao, nhanh nhen, doi ngii nhan vién tré day nhiét huyét trong cong
Viéc.

Khi cac cong ty DHL, GHL, GHTK, EMS c6 nhiing chién lugc vé
Marketing thi Viettelpost ciing trién khai luén nhiing chién lugc
Marketing vi du cac ngay 1& nhu 8-3, 20-10, 20-11, 30-4, 2-9, cac
ngay tét déu c6 nhimg chuong trinh khuyén mai vé gia nhu giam
10%-15% , liy hang tan noi dé chuyén cho khach hang, chuyén 2
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don ting 1 don mién phi, ting qua chi an cho khach hang, c6 nhiing

budi lién hoan danh cho khach hang, . .

khac ntra.

2.3.1.3. Khach hang cvia Chi Nhdnh
— Khéch hang chu yéu caa Viettelpost Hai Phong 13 cac doanh nghiép 16n

.. va rat nhiéu nhiimg uu dai

nho trong nudc va nguoi dan. Ngoai ra ciing c¢6 cac doanh nghiép qudc té
tin tudong va sir dung dich vu caa Viettelpost Hai Phong

— Khach hang COD la khach hang chu yéu ciia Chi Nhanh 1a ngudn khach
hang truyén théng

— Ngoai ra con ¢ cac Cong Nghi€p va Doanh nghiép 16n nhé va cac ngan

hang.

Cong nghiép:

Vsip ( Thuy Nguyén )

Nomura ( An Duong )

Nam cau kién ( Thiy Nguyén )

DPinh vii ( Q. Hai An)

Trang du¢ ( An Duong )

KCN Vinashin — Shinec ( Thiy Nguyén )
D6 Son

Trang Cat ( Hai An)

Doanh nghiép:

LS — Vina

Cong ty c6 phan PP

Cong ty tnhh 6ng thép 190

Phong kham dong y Nguyén Huu Toan

v

N X X X X

Cong ty c¢b phan giam dinh Théi Binh Duong
Cong ty tnhh UBCO
Cong ty bao by Hai Ha

Tat ca cac ngén hang ¢ Hai Phong.
v" Vietcombank
v ACB
v OCB
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v" Vietinbank

v Agribank

v BIDV

v" VPBank

% Luu y: Khong van chuyén cac muc sau
Chat kich thich

= Vi khi

= Pong vat

= Vang, bac, da quy sé luong Ién

2.3.2. Cac hoat dong marketing ctia doanh nghiép:
Cé thé néi rang Marketing la mét trong nhitng mang quan trong khong thé
thiéu ciia méi doanh nghiép. Nhdr la véi mét doanh nghiép ditng dau nhuw
Buru Chinh Vettel Hai Phong thi van dé Marketing cang can dwoC Coi trong
va day manh hon trong Chi Nhéanh. Truéc hét Chi Nhdnh phdi ddy manh
xdy dung duoc thuong hiéu bai ban, mang thuwong hiéu cua dich vy chuyén
phat cia qudn dgi tung ra thi trieong diroC Moi nguwoi, doi tdc, khdch hang
c6 nhu cau biét dén. Muon lam dwoc thé Chi Nhdnh phdi phdn tich dwa ra
cdc chién lwoc Marketing cu thé.

2.3.2.1. Chién lwoc san pham
% Buu chinh Viettel Hai Phong da xay dung chinh sach wu dai cho khach

hang theo nguyén tac sau:

- Khach hang c6 san luong 16n hodc danh cho Chi Nhanh nhiéu dich vu
v6i doanh thu khong cao, khong nhat thiét phai nhiéu hang . Chi
Nhéanh ciing ¢c6 muc vu dai cao.

- Khach hang c¢6 quan hé gin bo lau dai, khach hang méi s dung dich
vu con nhiéu khé khan... nén c6 wu dai hop ly. Nguoc lai khach hang
khong gin bo hodc c¢6 quyén loi d6i ngugc véi cong ty thi khong nén
cé uu dai.

- Can hop 1y hoa dich vy, tiét kiém chi phi dé c6 muc vu dai cho khach
hang nam sau nhiéu hon nam trudc.

% Ngoai ra, mdi nam gan tét Chi Nhanh ciing di t6 chirc chuong trinh tri an
khach hang danh cho cac doi tac va khach hang than thiét duge béo chi va

rat nhiéu cac doanh nghiép khac biét dén. Pay co thé coi 1a 1 cach
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marketing quang ba rat hiéu qua tai Chi Nhanh, gitap cho Chi Nhanh c6
thé ma rong thi phan, duoc nhidu cac d6i tac khach hang biét dén hon.
¢+ Khung phan loai khach hang:

Khéch hang | San lugng 1 thang
Kim cuong | SL > 500

Vang 500> SL > 300
Bac 300 > SL > 150
Thuong SL <150

Nhan xét:

e Khi phén loai khach hang theo ting bac nhu trén s& dé kiém soat khach
hang hon, s& biét duoc khach hang nao 13 khach hang tiém nang dé cha y
hon vé viéc cham soc va tao diéu kién thuan lgi cho khach hang.

e Nhimng khach hang & muc thuong s& ¢ giai phap nang cao vé chinh sach
vu dii vé gia dé thu hut khach hang gii nhiéu hon.

e Khach hang thuong sé da sé 1a khach hang 18.

% Chiét khau veé gia:

Khich hang Uu dai
Kim cuong 10%
Vang 7%
Bac 5%
Thuong
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Nhan xét:

e Bang chiét khiu trén cho ching ta thdy dugc sy wu dai ddi véi nhiing
khach hang Vip va khach hang thudng dé c¢6 chién luoc hon cho viéc tiép
can khach hang.

e Chiét khau cao cho nhimg khach hang kim cuong vi luong hang cta ho
guri hang thang 1a rat Ion va déu nén s& co chiét khau cao danh cho ho dé
ho cam thay duoc su wu 4i ciing Chi Nhanh danh cho ho con nhimng khach
hang vang va bac cling s& dugc chiét khau theo ty 1& hang hoa ho giri dé
thuc day ho ting s6 lwong hang hoa dé dugc 1én khach hang kim cuong.
Khach hang thuong ¢ day chiém nhiéu 1a khach 1.

e Chi Nhanh ludn c6 giang dap tng nhu cau cia khach hang mot cach nhanh
nhat. Chinh vi vay, cac san pham ludn dugc giao tdi tan tay khach hang
moét cach nhanh chong nhét. cac ngdy tét déu co nhitng chwong trinh
khuyén mai vé gid nhu giam 10%-15% , lay hang tan noi dé chuyén cho
khach hang, chuyén 2 don ting 1 don mién phi, ting qua chi an cho khach
hang, c6 nhiing buoi lién hoan danh cho khach hang, . . . . va rat nhiéu
nhiing vu dai khac nira.

2.3.2.2. Chién lwoc gia ca

Gia cudc van chuyén cé vai trd quan trong trong viéc ting doanh thu cua
Chi Nhanh. Cac mat hang khac nhau thi ¢6 mtrc gia cudc khac nhau va cac hang
hoa ludn duoc dinh gia thich ung theo thoi gian va khong gian dé phu hop véi
co hoi ludn bién doi va co thé dbi pho vai cac déi thu canh tranh cua Chi Nhanh.

Tuy nhién dinh gi nhu thé nao dé c6 thé vira thu hut duoc khach hang vira
lam ting doanh thu cho Chi Nhanh thi khong hé don gian. Néu dua ra biéu gia
cudc cao hon cac dbi thii canh tranh thi khach hang s& chuyén sang st dung dich
ctia d6i thu canh tranh. Nhung néu dinh gia thap thi loi nhuan dat duoc s& khong
cao, anh hudng dén hoat dong kinh doanh ciia Chi Nhanh. Chinh vi thé nén Chi
Nhanh ap dung chinh sach gia linh hoat va phu hop véi tirng mat hang.

X4y dung chinh sach gia pht hop véi cac mat hang, chi hang. Cu thé:

+ Poi Vi cac dich vu doc quyén Chi Nhanh c6 chinh sach gia riéng. Doi
V&1 cac mdt hang canh tranh xay dung chinh sach gid hop 1y.

+ Pdi voi cac khach hang: thuy theo d6 1a khach hang lau nam, khach hang
méi, khach hang hay dao dong hay khahcs hang binh thuong s€ ap dung céc
chinh sach uu dai gia phu hop.
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* Gia cudc:

- Ap dung cho cac ddi tuong sau: cac doanh nghiép, ca nhan van chuyén
hang ho4 giita gitta cac tinh v&i nhau hoic di nudc ngoai bang dudng bay hoic
duong bd.

* Pon gia: gia cudc dich vu cong khai, dugc xay dung trén co sd chi phi
pht hop Véi tiing loai hang, dam bao tinh canh tranh. Gia quy dinh tai biéu gia
dich vu sau day chua bao gdm thué gia tri gia ting (VAT).

> Dich vu chuyén phat:
s Duong bo:
e Khong thu cod:

Loai dich vu Gia

Chuyén hang cham 10.000d/ 1 don & khu virc Mién Bac
15.000d/ 1 don ¢ khu vuc Mién
Trung
20.000d/ 1 don ¢ khu vuc Mién
Nam

Chuyén hang nhanh 15.000d/ 1 don & khu vuc Mién Bac
20.000d/ 1 don & khu vuc Mién
Trung
25.000d/ 1 don & khu vuc Mién
Nam

Chuyén hang siéu an toan co bao | 20.000d/ 1 don & khu vuc Mién Bac

hiém cho hang héa don bu néu bi | 25.000d¢/ 1 don & khu vuc Mién

hong hoac 15i khi van chuyén s& dén | Trung

bu 100% 30.000d/ 1 don & khu vuc Mién
Nam
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e Thu cod:

Loai dich vu Gia

Chuyén hang cham 15.000d/ 1 don & khu vuc Mién Bac
20.000d¢/ 1 don ¢ khu vuc Mién
Trung
25.000d/ 1 don ¢ khu vyc Mién
Nam

Chuyén hang nhanh 20.000d/ 1 don & khu vuc Mién Bac

25.000d¢/ 1 don & khu vuc Mién
Trung
30.000d/ 1 don & khu vuc Mién
Nam

Chuyén hang siéu an toan cé bao
hiém cho hang héa don bu néu bi
hong hoac 15i khi van chuyén s& dén

25.000d/ 1 don & khu vuc Mién Bac
30.000d/ 1 don & khu vuc Mién
Trung

bu 100% 35.000d/ 1 don & khu vuc Mién

Nam

Nhan xét:

e Véi bang gia nhu trén di c6 tinh canh tranh cao véi cac dbi thi trén thi
truong.

e Chuyén hang cham s& & muc thap nhat vi thoi gian di s& 1au hon du kién ¢
khu vyc Mién Bac sé tir 2-3 ngay, Mién Trung 3-4 ngay, Mién Nam 4-5
ngay sé& uu tién cho nhung mit hang c6 thé dé lau dugc va khach hang
khong can gap

e Chuyén hang nhanh s& muirc gia & tam trung do thoi gian van chuyén sé
nhanh hon véi khu vuc Mién Bac 1-2 ngay, Mién Trung 2-3 ngay, Mién
Nam 3-4 ngay phu hop cho nhitng ai muén di nhanh véi nhimg hang hoa
khong dé duoc lau.

e Chuyén hang siéu an toan mic gia cao nhat thoi gian van chuyén ciing &
giong nhu chuyén hang nhanh nhung c6 1 dic diém vuot troi hon d6 1a
hang hoa khi guri s& duge dong géi ki hon néu trén duong van chuyén khi
khach hang nhan néu xay ra trudng hop hong hoic mat hang s& duoc Chi
Nhanh dén b 100% gia tri hang hoa
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e Chuyén hang thu cod s& duoc cong thém 5.000d/ 1 don day 1a tién cong
tra cho buu ta di phat hang khi thu tién cua cod cia khach.

% DBuong bay:

e Khong thu cod:

Khu vuc Pon gia
Mién Trung 30.000d/ 1 don
Mién Nam 35.000d/ 1 don
e Thu cod:
Khu vuc Pon gia
Mién Trung 35.000d/ 1 don
Mién Nam 40.000d/ 1 don
Nhan xét:

e Hang chuyén dudng bay s& chi ap dung véi nhitng khu vuc ¢ Mién Trung
va Mién Nam. Khi di hang bay s& rat ngan thoi gian dao hang do d6 gia
cudce cling s€ tang 1én. Hinh thirc dich vu nay danh cho nhitng khach hang
c6 nhitng don hang can phat gap.

e Khi chuyén hang bay ca 2 khu vuc Mién Trung va Mién Nam thoi gian
chuyén hang déu chi 1 ngay khach hang c6 thé nhan hang trong 24h.

e Chuyén hang cod ciing khong c6 gi thay doi van giir nguyén mirc gia cong
thém 5.000d/ 1 don cong vao tién cong cho buu ta di phat hang

Luuy:

% Khong van chuyén hang cam:

e Viikhi

e Vang, Bac, Kim cuong, Ba quy, . . .

e Chét kich thich, ma tay, .

e Pongvatsong, . ..

Déi voi nhitng nhitng mat hang néu trén néu ¢b ¥ van chuyén Chi Nhanh s& nho
su can thiép caa chinh quyén va cac bd phan lién quan cua chinh phi.

% Hang dong lanh khach hang phai dam bao vé an toan hang hoéa nén chon
dich vu giri duong bay dé dam bao vé chit lugng hang hoa néu trong qua
trinh van chuyén c6 bi hong Chi Nhanh s& khong chiu trach nhiém
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2.3.2.3. Kénh phén phéi

Kénh Online

Kénh phan phdi cha yéu 1a phan phdi tryc tiép:

v Kénh ban dugc mé nhanh trong nam 2018 tir 18 buu cuc ndm 2017 1én 30
buu cuc nam 2018

v/ Téng buu cuc va ctra hang, trung tdm khai thac nim 2018: 30 don vi.
Trong d6 phét trién méi naim 2018 13 12 don vi. Toan bd cac quan, huyén
c6 it nhit 1 buu cuc. C6 nhitng huyén c¢6 3 buu cuc nhu Thuy Nguyén (
Thity Nguyén, Ngii Lio, Luu Kiém)

v Ban kinh phuc vu khach hang: Noi thanh 3km, Tuyén huyén: 5-7km

v Kénh online:

e Thanh lap Page trén Facebook Viettelpost Hai Phong va
quang cdo cac dich vu trén Page. Tong luot Like (2.669 luot
like, 2.705 lugt theo doi), trén 5.000 luot binh luan va inbox,
luong tiép can bai viét co thoi diém 1én dén hon 200.000
nguoi.

e Ung dung Viettel Post trén ung dung dién thoai giup khach
hang dé dang tra ctru hanh trinh hang hoa minh di dit hang.
Lén don online ngay tai nha dé buu ta dén tan noi 1ay hang

mang di chuyén cho ban.
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v

L0

e Ung dung Viettel Pay trén ting dung dién thoai gitup khach

hang dé thanh toan.
Kénh truc tiép:Thuc hién cic chwong trinh khai truong va td chirc
roadshow 13 1an. Tong s6 15.000 to roi duge phat dén khach hang. Thuc
hién phét loa 4am thanh tai cic dai phat thanh quan nhu D6 Son, T6 chuc

phat loa tai cdc buu cuc moi mo véi tan suat 5 ngay/buu cuc

Céc Buu cuc chu yéu ¢ Hai Phong

Duong Kinh: s6 300 Mac Pang Doanh, phudng Hung Pao,quan Duong
Kinh,tp Hai Phong

Hai Phong: Tiéu doan 45, phuong Nam Hai, quan Hai An, thanh phd Hai
Phong

Hai An: 172 Ngo Gia Ty — Phuong Pang Lam — Quan Hai An — Hai
Phong

An Lio : S6 26 ngd quyén,khu hoang x4,thi trin an l4o,tp hai phong

Hong Bang: s6 43 duong Pham Pha Tha, P. Ha Ly, Q Hong Bang, Hai
Phong

Kién An: S6 244 duong Phan Pang Luu, phuong Tran Thanh Ngo, quan
Kién An, Tp Hai Phong

Kénh Duong: 119 Quan Nam, Kénh Duong, Lé Chan, Hai Phong

Lé Chan: S6 295A duong Tran Nguyén Han, Phuong Nghia X4, Quan Lé
Chan, TP Hai Phong

Ngb Quyeén: 55 Nguyén Trai, P. May To, Q. Ngo Quyén, Hai Phong
Quan Toan: S6 507 dudng Hung Vuong, phuong Quan Toan, quan Hong
Bang, thanh phd Hai Phong

Thay Nguyén: S6 66 Phd Méi, xa Thuy Son, huyén Thiy Nguyén, TP
Hai Phong

Vinh Bao: s 111, khu phé 3/2, thi tran Vinh Bao, Hai Phong.

Db Son: S6 169 Ly Thanh Tong, Phuong Van Son, quin D6 Son, TP Hai

Va con nhiéu buu cuc Ié cac quan huyén khac. . .
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2.3.2.4. Chién lwgc xiic tién bdn hang (4p)

La khau quan trong nhat trong chién luoc marketing cia doanh nghiép.
Duéi sy canh tranh khéc liét caa nén kinh té thi truong, cic doanh nghiép mudn
tdn tai va phat trién phai nd luc hét sic trong viéc xay dung va cung cb vi thé
ciia minh vé&i khach hang. Nhat 1a trong giai doan hoi nhap kinh té qudc té.
Nham tang nhanh san luong dich vu, ting thém cac dich vu méi va hiéu 18 vé uu
thé cac dich vu ctia minh trén thi truong, Cang ap dung cac bién phap sau:

- Quang cdo: dua ra nhimg thong tin cap nhap vé Chi Nhanh, ding tai cac
thong tin can thiét trong qua trinh khach hang dat nhitng don hang
chuyén phat, van chuyén va luu kho bdi... trén cac phuong tién truyén thong va
mang internet. Phat cdc td catalog c6 nhiing thong tin co ban cua dich vy, nhan
manh nhiing dau an riéng cua Chi Nhanh dé tao mot 4n tuong tét voi khach
hang, dic biét 1a nhitng khach hang tiém nang. Chi Nhanh di dau tu thiét ké
website cdc thong tin ding trén website da day du, website so véi cac dbi tha
canh tranh khac khong hé thua kém. Viéc quang ba tén mién cua website da
dugc day manh. Ngoai ra, Chi Nhanh con quang céo trén cac kénh thong tin
quan chang kha hiéu qua.

- Viéc thyuc hién cac bién phap kich cau, cac ky thuat yém tro xuc tién ban
hang ctia Chi Nhanh 1am rét tot.

- Chi Nhéanh di quan tdm dén viéc giri thu chuc ming nim méi, ngay qubc
khanh, giri danh thiép vao dip 18 dén cac khach hang truyén thdng.

- Tién hanh hoi nghi khach hang: Nham gir gin mé6i quan hé véi nhiing
khach hang quen thudc, tao diéu kién cho nhiing khach hang tiém ning
tim hiéu vé Chi Nhanh dé dwa ra quyét dinh c6 st dung cac dich vu cua
Chi Nhéanh hay khong...

- M& cac hoi nghi khach hang theo nhom khach hang hodc gap truc tiép cac
khach hang, tim hiéu nhu cau cua ho va tiép thu, phan hoi y kién cua khach
hang.

- Quang cao gidi thiéu nang lyc cua Chi Nhanh trén cac phuong tién
thong tin dai chung, thuong xuyén dang trén cic bao chuyén nganh
(tap chi chuyén phat).

- Cai thién cac thu tuc hanh chinh ruom ra, phic tap, huéng dan khach
tan tinh chu dao.
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Chi Nhanh di tién hanh hang loat nhiing hoat dong xuc tién: hoat
dong truyén thong, quang céo, khuyén Mmai, bao chi , internet...

Hoat déng truyén théng: Chi Nhanh da tién hanh cac hoat dong
truyén thong nhu ding tai tin tic bao chi, internet. ..

Hoat dong quang cdo: Trong nhiing nim gin ddy, Chi Nhanh chu
trong hon trong cong tac quang cao.

Hoat déng tuyén truyén (quan hé qudn chiing): Hoat dong tuyén
truyén trong thoi gian qua cling mang lai cho cong ty hiéu qua 16n
trong viéc vé cao uy tin cua Chi Nhanh. Nho ¢ sy duy tri tét v6i bao
chi, v6i cac phuong tién truyén thong dai ching. Pay 1a hinh thuc
khuyéch truong chi phi thap ma mang lai hiéu qua cao.

e V& Marketing:

Kénh ban dugc m¢ nhanh trong nam 2018 tir 18 buu cuc nam 2017 1én
30 buu cyc nam 2018

Thanh lap page Viettelpost Hai Phong va quang céo céac dich vu trén
page

Ung dung Viettel Payt trén ung dung dién thoai gitp khach hang dé
dang tra ctru hanh trinh hang héa minh da dat hang. Lén don online
ngay tai nha dé buu ta dén tan noi lay hang mang di chuyén cho ban.
Tong doanh thu dat 48,983 ty dong hoan thanh 108% ké hoach, ting truéng
61.73% so véi nam 2017

Chuyén phat trong nuéc dat 35,106 ty hoan thanh 104% ké hoach ting
trudng 61.26%

Logistics: 2,853 ty hoan thanh 68% ké hoach giam 1.74% so v&i nim 2017
Thuong mai dich vu 0,476 ty hoan thanh 57% ké hoach giam 6.76% so voi
nam 2017

Trong thi trudng chuyén phat DHL,GHL, GHTK déu 1a nhitng cong ty
m&i xuat hién trén thi trudng nhing nam gan day vi c¢6 su dau tu 16n
nén 3 hang nay sém chiém thi phan kha nhiéu va sém c6 chd dimg trén
thi truong.

EMS va Viettelpost 1a 2 cong ty dang di dau va ciing 1a 2 cong ty
chiém nhiéu thi phan nhat trén thi trudng hién nay, ca 2 cong ty déu
ngang nhau vé moi thir duy nhat Viettelpost hon EMS 1a su sang tao,
nhanh nhen, d6i ngii nhan vién tré day nhiét huyét trong cong viéc.
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— Khi cac cong ty DHL, GHL, GHTK, EMS c¢é nhiing chién lugc vé
Marketing thi Viettelpost ciing trién khai ludn nhitng chién luoc
Marketing vi du cac ngay 1& nhu 8-3, 20-10, 20-11, 30-4, 2-9, cac ngay
tét déu c6 nhitng chuong trinh khuyén mai vé gia nhu giam 10%-15% ,
ldy hang tan noi dé chuyén cho khach hang, chuyén 2 don ting 1 don
mién phi, ting qua chi an cho khach hang, c6 nhiing budi lién hoan
danh cho khach hang, . . . . va rat nhiéu nhitng wu dai khac nita.

2.3.2.5. Hanché

Do thi trudong Logistics canh tranh cao c6 dén 384 doanh nghiép dang 1am
vé Logistics. Chua sat sao chu trong vé diéu hanh con phu thudc nhiéu
vao cong ty Logistics dac biét 1a nha cung cap do vay chat lugng dich vu
khong tot va dam bao nén khach hang chi sir dung thoi gian ngan roi dirng
dich vu

Gia dich vu chua thét sy canh tranh so véi cac doi thi, chua cd su khac
biét vé dich vu.

Mot sb buu cuc hoat dong chua hi€u qud, doanh thu tang cham do khi m&
buu cuc méi chua can nhéc ki vi du nhu 1 tuyén duong céd dén 2 buu cuc
nén da 1am cho viéc luan chuyén hang héa khong hiéu qua.

Dich vu SCOD, COD ndi tinh chua duoc tét. Cong tac cham soc khach
hang 16n chua dugc chu trong dé mat khach hang 16n Viét My, LG.Canh
tranh mit hang cong kénh con kém so véi mot sb cong ty khac do vay
chua thu hat duoc cac ddi tugng khach hang nay ( cac khach hang chuyén
d6 dé v, cac khach hang chuyén d6 tuoi sdng...)

Chua hoan thanh chi ti€u doanh thu méi dat duoc 1,416 ty hoan thanh
81% ké hoach ting truong 21%. Khach hang chua tin dung dich vu do
chét luong vé dich vu chua dam bao. Khach hang 16n chua tin tudng su
dung dich vu do thuong hi¢u Viettel vé mang dich vu nay chua c6 uy tin
trén thi truong.

Chua hoan thanh doanh thu mdéi hoan thanh dugc 0,436 ty hoan thanh
34% ké hoach giam 61.45% so voi nam 2017. Chat luong dich vu khong
dam bao.

Chua hoan thanh doanh thu méi hoan thanh dugc 1,001 ty hoan thanh
85% ké hoach tiang 62.57% so v6i nam 2017. Chat lugng dich vu chua
tot.
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— Chua hoan thanh doanh thu méi chi dat dugc 0,476 ty hoan thanh 57% ké
hoach da giam mat 6,76 % so v&i nam 2017. Gia thanh chua canh tranh
duogc so Vai thi truong 5-10%. San pham khong ¢ su khac biét. Cong tac
hd trg va diéu hanh dich vu tir Chi Nhanh TMDV con kém.

— Gia thanh chua thuc sy canh tranh so vai thi trurong

— D061 ngli nhan vién chua thuc su chuyén nghiép

— Céc tha tuc dén bu con ruom ra

— Uu dai khach hang chua c6 gi méi

— Logistics chua phat trién

2.3.2.6. Pinh hwdng phdt trién lwong lai
— P4y manh phat trién Logistics
— Chinh d6n d6i ngii nhan vién
— Cai thién chat luong dich vu
— Ra thém nhiéu wu dai cho khach hang
— Thu ngan lai cac tha tuc chanh ruom ra
— Ap dung cong nghé 4.0

— Khai thac nhiing khach hang 16n va tiém ning

2.3.2.7. Cdc dé xudt ning cao hiéu qud lpi nhudn ciia doanh nghiép

Khong ngung nang cao lgi nhuan la muc tiéu ma cac doanh nghiép luon
huéng téi trong hoat dong kinh doanh ctiia minh. Xuat phat tir muc tiéu do, cac
doanh nghiép luén tim kiém nhiing giai phap toi wu dé phat huy mot cach tot
nhat loi thé caa doanh nghiép minh, tir d6 t6i da hoa loi nhuin c6 thé dat duoc.
Tuy vay moi loai doanh nghiép khac nhau, c6 dic thu khac nhau thi cac gidi
phap cu thé ap dung khong gidng nhau. Tuy nhién dudi goc d6 1y luan ching ta
dé cap dén mot s giai phap mang tinh chat chung nhu sau.

C6 thé thay dya trén bang phan tich két qua san xuat kinh doanh thi
nguyén nhan kim ham sy tang truéng vé loi nhuan cia Chi Nhanh 1a do sy gia
tang 16n vé mat gia tri caa chi phi va c6 xu huéng ting. Muc chénh 1éch giira
doanh thu va chi phi 1a kha nho. Chinh vi vay viéc giam
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CHUONG 3
MOT SO GIAI PHAP MARKETING NHAM NANG CAO HIEU QUA
SAN XUAT KINH DOANH TAI CHI NHANH BUU CHINH VIETTEL
HAI PHONG.
Giai phap 1: Tang cwong cong tac quing cdo, xiic tién ban hang

a. Co so cua bign phap:

Thuc té hién trang cac dich vu chuyén phat hién nay cua nuéc ta 1a ciu i,
cung nhiéu (Co rat nhiéu trung tdm chuyén phat tir cac cong ty khac nhau) cho
nén canh tranh nhau rat gay gat. Bé cung cd vi tri cia minh trén thi truong, danh
thi phan cua ddi thu canh tranh, Cang can tién hanh hoat d6ng quang cdo, gap g&
khach hang thudng xuyén dé tim nhiing khach hang tiém ning khi ho ¢6 nhu cau
van chuyén dong thoi gitr gin va ting thém mdi quan hé than thiét véi khach
hang truyén thong, dam bao su phat trién bén viing cia Chi Nhanh.

b. Ngi dung cua bién phdp:

Pé thuc hién cong viéc trén V can co nhitng nhan vién thanh thao vé cong
nghé thong tin dé phét trién, nang cap trang mang cua Chi Nhanh va bo
sung nhitng thiéu s6t ma trén website chua dé cap dén nhu bo sung gia cude, gia
dich vu tryc tiép, thong tin tra ctru don hang ctia khach hang trén internet dé
khach hang tim hiéu mot cach nhanh chong khi can thiét. Nhimg nhan vién nay
c6 nhiéu yéu té nhu k¥ ning, c6 6c sang tao, kha ning tiép can va kinh nghiém
trén thi truong... Viéc lua chon nhitng nhan vién theo tiéu chi nhu vay kha dé
dang vi trong qua trinh tuyén dung nhéan vién trong Chi Nhéanh ta c6 thé dua
thém diéu kién vé kha ning tin hoc cling nhu nhing tng dung tin hoc.

Hinh anh ctia Chi Nhanh 1a mot yéu té vo cung quan trong va c6 ¥ nghia lau dai
cho sy ton tai va phat trién ctia chinh Chi Nhanh. Viéc hoan thién website, luén
cap nhap thong tin thuong xuyén tranh tinh trang thong tin khong con tinh ng
dung. Cong viéc nay khong chi dién ra ngdy mot ngay hai ma d6 1a mot qua
trinh rat k¥ ludng, ty my.

Khach hang c6 thé xem thong tin & bat ky noi ndo, tiét kiém chi phi cho Chi
Nhanh trong nhiing van dé nhu in an, giri buu dién, fax, thong tin khong gidi
han... Thudn tién cho viéc quang ba san pham, dich vu rong rai va nhanh chong,
tir 46 dem lai sy tién lgi cho dbi tac, khach hang va hon nira day 1a xu thé dé ton
tai va 16n manh cia mdi doanh nghiép.
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Quang céo trén truyén hinh, phat tai cac tinh, thanh ph 16n trén ca nudc. Chi
phi cia mot s6 phuong tién truyén thong:
> Quang céo trén dai, bao, tap chi: 5.000.000d/ 1 1an ding bao/ 1 tuan vay chi
240.000.000/1 nam
> Chi phi quay hinh vé Chi Nhanh Buu Chinh Viettel Hai Phong :
100.000.000
Thoi lugng cta doan phim quang cao: 30s.
Phat hinh trong khoang: 50 lan/nam.
> Chi phi 1 lan phat hinh

Phuong tién Chi phi Toéng chi phi
30s trén VTV 15.000.000 750.000.000
30s trén THP 5.000.000 250.000.000

» Ngoai ra chung ta con chay quang cao trén FB va Zalo 20.000.0004d/ 1

thang
Bdng so sanh trwoc sau:
Tiéu dé Trwoc gidi phap Sau gidi phap % Ting
Doanh thu 48.983.000.000 56.330.450.000 15%
Chi phi 14.071.996.142 16.182.795.563 15%
Chi phi phat 0 1.340.000.000
sinh cua gidi
phdp
Lei nhudn 34.911.003.858 38.807.654.437

SV: P4 bBao Quang 67 Lop: QT1901N



Luan van tot nghiép

Truong BDH DL Héi Phong

e. Lgi ich cua bién phap:

STT

Phwong tién quang

Piém manh

biém yéu

1 - Cap nhat thong tin- Co thé dem dén cho nguoi- Ludn phai danh thoi
trén website. xem nhiing tin ma&i nhat vé sangian cap nhat tin tac.
pham va thong tin lién quan.
2 Gui Email gigi thiéu | Quang cdo rong rai dén - Phai dinh tinh
nghiép cho khach nhiéu ddi tuong khach hang.  [Hinh khach hang
hang. tiém nang.
- Phai mat nhiéu
chi phi mua phan
mém gui email.
3  Pang tin quang cdo- C6 thé dang tai hinh anh- Mat nhiéu chi phi ding
trén bao dién tu. sinh dong. bai.
Thé hién duoc thuong hiéu .
Quang ba rong rai.
4 Dang tin quang caol- Chi phi vira phai - Kho tiép can duoc véi
trén dai, bao, tap chi. |- Truyén tai thong tin rongkhach hang tiém nang.
rai.
- Piang dugc nhiéu hinh anh
bat mat thu hut doc gia.
5 Tang cuong tai trg,| Tang hinh anh cua Chi - Chi phi cao.
hoat dong cong ddng. | Nhanh.
Truyeén tai thong tin rong.
6 Chay quang cao trén | -Day 1a 2 mang xa hoi dang | -Chi phi cao

FB vs Zalo

rat duoc nhiéu ngudi ding.

-bBang dugc phong phtl hinh

anh va video

-RAt d& tiép can dugc nhiéu

khach hang tiém ning

-Céan dang bai chuan
dé duoc chuyén tai dén
moi nguoi nhanh nhét
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Giai phap 2: Giii phap nang cao trinh do cho nhan vién phong marketing
dé phu hop véi cong nghiép 4.0.
a, Co so cua Qidi phap:

Pé c6 thé nang cao hiéu qua dich vu, ting san luong xép d& thi Chi Nhanh
can phai tang cuong cac hoat dong Marketing. Muén cac hoat dong d6 duoc
thuc hién c6 hé théng, dem lai hiéu qua cao thi Chi Nhanh can phai té chiic mot
bo phan Marketing chuyén nghiép thudc phong kinh doanh biét st dung théng
thao may tinh dé ap dung duoc vao cong viée va theo duoc cong nghiép 4.0. N6
dam bao su chuyén mon hoa cong viéc, gitip cho hoat dong cia bd phan sudn sé
hon, cdc c4 nhan két hop véi nhau an y, hoan hao hon. Hién nay, sb luong can
bo 1am cong tac ndy 1a rat it, lai khong duoc thuong xuyén dao tao nang cao
hiéu biét, trinh do 1y luan Marketing, do vy trong twong lai Chi Nhanh can dau
tu nhiéu hon nita cho Cong tac Marketing, b sung thém mot sé can bo nham
dam duong cong viéc mang y nghia Marketing thuc su.

b, Ngi dung cua gidi phdp:
* Du kién nhan su;
Bo phan Marketing gom 8 ngudi, trong d6 ¢6 1 nhém truéng.
* Tuyén dung nhan vién Marketing:
- Céc budc tuyén dung
Pang thong tin tuyén dung trén cac phwong tién truyén thong: bao, dai,
tivi,mang xa hoi ( Facebook, zalo, . . .) voi diy du thong tin nhu yéu cau vé trinh
do, kinh nghiém, tuoi tac, giéi tinh. mirc luong khai diém.
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- Quy trinh tuyén dung:

Nhéan va xem xét ho so Xin viéc

\ 4

Thi nghiép vu, thi tiéng anh(tric
nghiém) va phong van

A 4

Thir viéc

\ 4

Quyét dinh tuyén dung

A

Tuyén dung va b6 nhiém

- Nang cao nghi¢p vu cho nhan vién Marketing:
Nhén vién Marketing doi hoi phai c6 su théng thao vé san pham dich vu caa Chi
Nhénh, phai c6 tinh sang tao, biét sir dung théng thao may tinh nam bat duogc
nhitng thong tin 1 cach nhay bén, ning dong ludn ludn tim hiéu thi trudng ciing
nhu khach hang cua Chi Nhanh. Bén canh do, thai do phuc vu phai chuyén
nghiép, tao sy hai long va tin twong cho khach hang. Dé nang cao nghiép vu tiép
xuc voi khach hang can phai duoc dao tao. C6 2 cach:
- Céch thtr nhat: Cir di hoc cac 16p nghiép vu dao tao do Chi Nhanh té chic vé
su phat trién cua cong nghé 4.0
- Céch thu hai: Boi dudng dio tao tai noi lam viéc
c, Loi ich cua bién phap:
-Uu diém:

Chinh Chi Nhanh 1a nhitng nguoi hiéu rd nhat rang san pham cua Chi
Nhéanh minh dang kinh doanh nén ho biét ring can trang bi cho mét nhan vién

SV: P4 bBao Quang 70 Lop: QT1901N



Luan van t6t nghiép Truong DH DL Hai Phong

nhiing kién thac va trinh d6 nhu thé nao. Do do6, nhan vién dugc dao tao s& co
nhitng kién thic vé mat nghiép vu cling nhu kién thic vé san pham ma minh
cung cap. Ho co thé ung dung vao dé 1am tdt cong tac Marketing dé tu van cho
khach hang, giup khach hang luon hai long.

Nhan vién c6 thé vira lam nhitng nhiém vu caa ho tai Chi Nhanh vira hoc
tiép thu kién thic. Nhu vay, cong viéc khong bi gian doan ma lai ¢ su thuc
hanh, su tng dung vao thuc té trong qua trinh dao tao.

-Nhugc diém:

Nhén vién s& phai danh mot thoi gian nhét dinh cho viéc hoc tap, phan
nao dé sé anh huong dén qua trinh 1am viéc hién tai & Chi Nhanh. Tuy nhién,
nhitng chuong trinh ddo tao nay dién ra trong mot thoi diém nhat dinh khéng
dap (ng mot cach kip thoi véi nhu cau cia nhan vién.

Chi phi cor mdt nhan vién dao tao la kha 16n. Hon nita, sy c6 mat cua
nguoi hudng dan trong Chi Nhanh c6 thé gdy ra mot s6 bat tién, co thé anh
huong dén hoat dong ciia Chi Nhanh.

Chi phi cua giai phap

Chi phi tuyén dung :60.000,000 dong

Tién luong 15tr/ngudi/thang= 15tr *8*12= 1,4 ty dong

Bang so sanh trudéc sau:

Tiéu dé Trwéc gidi phdp Sau gidi phdp % Ting
Doanh thu 48.983.000.000 58.779.600.000 20%
Chi phi 14.071.996.142 16.886.395.370 20%
Chi phi phat 0 1.500.000.000

sinh cua gidi

phdp

Loi nhudn 34.911.003.858 40.393.204.630

Giai phap 3: Mt s6 bién phap Marketing — Mix
MGt la, gidm gid cuée cho cdc khdch hang truyén thong cua Chi Nhdnh.

Pay 1a mot cach thé hién sy quan tim ciing nhu gitt gin mdi quan hé voi
cac khach hang truyén théng caa Chi Nhanh.
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Hang nim Chi Nhanh déu c6 chiét khiu cho khach hang truyén théng
theo cach ha gia cho céac khach hang cii.
Diéu nay 1am cho cac khach hang truyén thong cam thay duoc vu dai, sé
gan bo hon véi Cong ty.
Hai la, giam bot cac thu tuc ruwom ra, cdi tién nang cao chat lwong dich
vu.
Loi ich:
- Tang uy tin cua Chi Nhanh
- Chét phuc vu ctiia Chi Nhanh dugc cai thién
- Canh tranh véi cac cong ty trong khu vuc. Ba 13, to chitc cac hoi nghi
khach hang:
- Chi phi mdt hoi nghi khach hang:
+ Thué dia diem: 15.000.000d
+ Qua va cac tang pham: 200.000.0004/600 khach hang.
+ Tién an va mot s6 khoan khac: 60.000.0004/600 khach hang
Loi ich:
- Cang ¢6 dugc mdi quan hé véi khach hang truyén thong
- Tao lap thém dugc quan hé voi khach hang méi va khach hang tiém

nang.
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KET LUAN

Qua qua trinh thyc tap tai Chi Nhanh Buu Chinh Viettel Hai Phong
duogc tiép xuc vai nhimg ngudi 1am cong tac quan li, em cang hiéu rd hon vé su
can thiét phai ddy manh kha kinh doanh & dich vu chuyén phat. Mdi cong ty
mudn ton tai va phat trién 1au dai doi hoi phai giai quyét tét van dé khach hang
va hang hoa. Chinh vi thé van dé Marketing 1a mot trong nhitng cong cu quan
trong can duoc quan tim hang dau cua doanh nghiép. Dé ting cudng hon nita
cong tac kinh doanh cua minh , mot trong cac giai phap duogc gidi thiéu la: tang
cuong cong tac nghién ctru thi truong ; tang cuong hoat dong quang cao gidi
thiéu dich vu va gilr viing thi truong khach hang hién co phat trién thi
truong khach hang mdi, tdng cuong cac hoat dong cham so6c khach hang.
C6 nhu vdy méi dat hiéu qua cao trong kinh doanh dua cong ty phat trién
viing manh.

Trong twong lai, Chi Nhanh Buu Chinh Viettel Hai Phong can c¢6 gang
phat huy nhitng mit tich cuc da c6, phat huy thé manh cia minh dong thoi ludn
nhay bén trong moi truong hop trudc sy bién dong phuc tap cua thi truong nham
dua Chi Nhanh ngay mot vitng manh. Bao céo chi mudn dua ra mot sb giai phap
Marketing nham ting hiéu qua kinh doanh ciia Chi Nhanh Buu Chinh Viettel
Hai Phong. Do thoi gian hoc tap tim hiéu thuc té tai Chi Nhanh ngan va kién
thire hiéu biét ciia em c¢6 han nén khoa luan ctia em kho tranh khoi nhirng khiém
khuyét va thiéu sot. Rat mong dugc cac thiy cod gido cung cac ban gop . Cudi
cung, em xin chan thanh cdm on Th.S La Thi Thanh Thiy di huéng dan
em trong sudt qué trinh lam luan van tot nghiép, va cam on Chi Nhanh Buu
Chinh Viettel Hai Phong da tan tinh giGp d& va cung cap nhiing tai liéu can
thiét giup em hoan thanh bai luan van nay!

Em xin chan thanh cam on!
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