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LOI CAM POAN
Toi tén 1a Vi Thi Hai, tac gid luan van Thac si: “Nang cao hi€éu qua cua
quy trinh giao nhan hang hoa qudc té tai cong ty TNHH Jet Delivery Logistics
Viét Nam”. T6i xin cam doan rang Luan van nay 1a cong trinh nghién ctiru doc
lap cta ban than. Cac thong tin trong luan van la chinh xdc, trung thuc va dugc

trich dan day du.

Hai Phong, ngay thang  nam 2018

Hoc vién

Vii Thi Hai



LOT CAM ON
Véi tinh cam chan thanh, tac gia trin trong giri 101 cam on toi tit ca cac thay
gido, cd gido tai khoa Quan tri kinh doanh truong Pai hoc Dan 1ap Hai Phong da
giang day, huéng dan tan tinh, trach nhiém déng thoi tao moi diéu kién tét nhat cho

tac gid trong qué trinh hoc tap, nghién ctru va hoan thi¢én Luan vin ctiia minh.

Dic biét tac gia xin dugc bay to 1ong kinh trong va su biét on sdu sic t6i giang
vién huéng dan TS. Hoang Chi Cuong, ngudi da tan tinh chi bio va huéng dan tac

gia trong sudt qué trinh nghién ctru d€ hoan thi¢én Luan véan nay.

Bén canh d6 tac gia cling xin cam on ban 1anh dao cong ty TNHH Jet Delivery
Logistics Viét Nam, cac phong ban churc nang, cac chi nhanh truc thugc Cong ty da
tao diéu kién, cung ca”ip s6 lidu dé tac gid co thé hoan thanh Luén van mot cach tdt

nhét.

Vi tat ca tim huyét va su c¢b gang trong qua trinh nghién ctru dé tai, song do
trinh d6, sy hiéu biét va thoi gian nghién ciru con han ché nén Luan vian khé tranh
khoi nhiing thiéu sot, ton tai. Tac gia kinh mong nhan duogc su gop ¥, chi bao cua
cac thy gido, co gido cung ¥ kién dong gop quy bau cia ban doc dé Luan van duoc

hoan thién hon.

Mot 1an nira xin dugc tran trong cam on!



MUC LUC

LOT CAM DOAN .....ccoooouimiiiiiet ettt es ittt
LOTCAM ON .....ooiietierreemneees e ssseeess s ses s st
DANH MUC TU VIET TAT.ouveeeeecrerreesersessesessssessessessessssssssssessessssssssessssessessesseses
DANH MUC CAC BANG, BIEU PO, HINH VE ........cco.cooovvivienierees e,
MO DAU ..ot e
1. Tinh cAp thict cla A& tAl..v.evvreeereceeeeeeeereees et et 1
2. Tong quan tinh hinh NGRIEN CUUL........vveveeeeeeeeeeeeee et 2
3. Muc dich va nhi€ém vy nghi€n ClU .......cceiiiiiiiiii e 4
4. DI trong va pham vi NEHIBN CUU .......veeeeeeeeeeeeeeeeseseseee s 4
5. Phuong phap nghin ClIU: .......cooiiiiiiee e 4
6. KEt CAU CUA TUAN VAN ov.vvreeeeeeeeeeee e et e et ee et et ese e eee et et en et eeeneeseneene e 5
CHUONG 1: COSO LY LUAN VE QUY TRINH GIAO NHAN VAN TAI
TAICAC CONG TY LOGISTICS ... e 7
1.1. Mot s6 khai niém, phan loai va tAm quan trong cua hoat dong giao nhan hang
hoa Xuat NhAP KNAU. ..o s 7
1.1.1. Khai ni€ém giao nhan van tai va nguoi gia0 nhan...........cccoceeeeeveivcieienen, 7
1.1.2. Vi tri cia ngudi giao nhan trong qua trinh xuit nhap khau hang héa...... 11
1.1.3. Tam quan trong cta hoat dong giao nhan hang hoa xuat nhap khau....... 12
1.1.4. Phan loai dich vu gia0 NhaNn.........cccocoveiiiiiiccccecc e, 13
1.2. M6 hinh va quy trinh giao nhan hang héa xut nhap khau tai cic cong ty
LLOGISTICS ..ttt 13
1.2.1. Pic diém giao nhan van tai hang hoa xuat nhap khau bang duong bién.14
1.2.2. Quy trinh giao nhan hang hoa xuat khau duong bién .........c..cce.evveereene. 14
1.2.2.1. Cong ty Logistics nhén hang tir cht hang.............cccooivviiiiiiiinn 16
1.2.2.2. Cong ty Logistics giao hang cho tau .........c.coceiiiiiiinnncc 17
1.2.3. Quy trinh giao nhan hang hoa nhap khau duong bien........c..ccc.eveeerennnn. 18
1.2.3.1. Cong ty Logistics nhan hang ttr chill tau.........ccoevvvvievie e, 20
1.2.3.2. Cong ty Logistics giao hang cho ngudinhén hang...........c.cooeeen 21
1.2.4. Phodi hop cac ngudn luc trong qua trinh CUNG TNE .....vovvevevereereeeiereeen, 22
1.3. Cac nhan t anh hudng t6i quy trinh giao nhan hang hoa xuat nhép khau..... 22
1.3.1.  Nhan td KhACh BANG.......cveveveeeeceeeieeesesee st 22
1.3.2. Céc nhan t6 noi tai 0NN NGRIED ......ovevveeeeeeeeeeeeeeeee e 23

1.3.3.  Céc nhén t6 vé diéu kién ha tang dich VU.......coooevveveceeceeeeese e, 24



CHUONG 2: THUC TRANG HOAT PONG GIAO NHAN HANG HOA
XUAT NHAP KHAU TAI CONG TY TNHH JET DELIVERY LOGISTICS

VIET NAM ..ottt ettt bbbttt e sttt nens 25
2.1, Gidi thicu cong ty TNHH JIDL VN ....cooooiiiiiiiieee s 25
2.1.1. Khai quat ChuNg V& CONE LY ...vvverrerereresseeeeeseeesee e seesse s 25

2.1.2. B0 may td chirc, churc nang va nhiém vy clia cong ty.......ccoooeevvvvvennene. 26

2.1.2.1. BO MAY t0 ChTIC .o.voveeevecee s sees s 26
2.1.2.2. Chirc nang va Nhi€m VU ......ccocoviiiiiiiie e 31
2.1.3. Linh vyc hoat dong va mang ludi kinh doanh cua cOng ty.......ccoccvvveieniennen, 32
2.1.3.1. Linh vuc KINh doanh..........cooooiiiiiiiic e 32
2.1.3.2. Mang luéi kinh doanh cua cong ty TNHH JDL Viét Nam................. 32

2.2.  Thuyc trang kinh doanh dich vu giao nhan hang hoa cua cong ty TNHH
DL VN Lt e e e b e e 35

2.2.1.  Tinh hinh hoat dong san xuét kinh doanh chung.............ccccevvevvnreenrenene. 35

2.2.2. Két qua hoat dong giao nhan hang hoa quiC té.........ccvevevrrrerrrereerernnen, 43
2.3.  Phan tich quy trinh giao nhan vén tai hang hoa duong bién ....................... 48

2.3.1. Quy trinh giao nhén hang hoa xuat khau qua duong bién tai cong ty

TNHH JDL VN trong thurc t€ ......vevuiiiiiiiisieie e s 48

2.3.2. Quy trinh giao nhan hang héa nhap khau qua dudng bién tai cong ty

TNHH IDL VN ..ottt 53
2.33. Két luan chung vé quy trinh giao nhan hang xuat nhap khau qua dudng
DIEN CUA CONZ LY . 56
2.3.3.1. Thanh CONE....vevviiieeiiiiieie sttt 56
2.3.3.2. HAN ChE 1o 57
2.3.3.3. NUYEN NNAN ..o e 58

CHUONG 3: PINH HUONG VA GIAI PHAP NANG CAO HIEU QUA @A
QUY TRINH GIAO NHAN HANG HOA XUAT NHAP KHAU CUA CONG

TY TNHH JET DELIVERY LOGISTICS VIET NAM......cccceeereereereeiee s 61
3.1. Phuong hudng phat trién dich vu giao nhan hang hoa qudc té cua Cong ty
TNHH IDL VN et 61

3.1.1. Xu hudng phat trién cta thi trrong giao nhan van tai........cccceeevinennnene, 61

3.1.2. Phuong huéng phat trién ctia cong ty trong giai doan t&i..........co..e.ene... 65

3.2. Céc giai phap ning cao hiéu qua quy trinh giao nhan hang hoa quéc té cta



3.2.2.  Gidi PhAp V& MATKEtNG ......ovvvereeeerrieseereeseeeeesieeseessseessessesseseesessseneensen 67

3.2.3.  Gidi phap v& nguon Nhan THC ........vvvevvveeeeeeeeseeee s, 70
3.2.4.  Giai phap v& co s VAt chat K§ thUt.......cocooveeveeeerecieseeeeeees e, 72

3.3. Mot s6 kién nghi d6i véi nha nude va cac ban nganh lién quan..................... 76
KET LUAN .......oooiiieteeeet e ee s eevees s et sanss s anssans senssssenseees

DANH MUC TAI LIEU THAM KHAGQ........cooeerereerererensesssssssessessssessessessesssssssens



DANH MUC TU VIET TAT

Chir viét tat Cum tir diy di
ASEAN ngc;c;?;ignl&of South East Asian Nations - Hiép hoi cac qudc gia
B/L Bill of Lading — Van don
CFR Cost and Freight — Tién hang va cude phi
CFS Container Freight Station — Kho hang 1¢
D/O Delivery Order — Lénh giao hang
ETA Estimated time of arrival — Ngay gio' dur kién tau cap cang
FCL Full Container Loading — Hang nguyén container
FIATA Intgrna?iongl Feggrqtion ol‘ FreightA’Forwarders Associations — Lién
doan céc hi€p hdi giao nhan qudc té
GDP Gross Domestic Product — Tong san pham qubc noi
ICD Inland Container Depot — Diém thong quan ndi dia
VLA Vjet Nam Lc.Jgistics.Business Association- Hiép hoi doanh nghiép
dich vu Logistics Viét Nam
L/C Letter of Credit — Tin dung thu
LCL Less than Container Loading — Hang 1é
MTO Multimodall Transport Operator — Nguodi kinh doanh van tai da
phuong thirc
LPI Logistics Performance Index- chi sé ning luc Logistics
FTA Free Trade Agreement - Hi¢p dinh thuong mai tu do
WTO World Trade Organization - T6 chirc thuong mai thé giGi
JDL Jet Delivery Logistics
TNHH Trach nhi€m hiru han
XK Xuét khau
NK Nhép khau




DANH MUC CAC BANG, BIEU PO, HINH VE

DANH MUC CAC BANG
Bang Noi dung Trang
2.1 | Linh vuc kinh doanh cia JDL VN 32
2.2 | Hé théng kho ctia JDL VN 34
2.3 | Doanh thu cua cong ty TNHH JDL VN tir nam 2015-2017 36
2.4 | Két qua hoat dong kinh doanh ctia JDL VN tir ndam 2015-2017 40
2.5 | Doanh thu tir hoat dong giao nhan van chuyén 40
26 Tinh hinh thyuc hién ké hoach giao nhan hang héa xuét nhap khéu 43
cua cong ty TNHH JDL VN
2.7 | Co cau mit hang xuat khau cua cong ty TNHH JDL VN 45
2.8 | Co cdu mit hang nhap khau cua cong ty TNHH JDL VN 46
29 Co cau thi truong hoat dong giao nhan hang hoa quéc té ctia cong 47
ty TNHH JDL VN
3.1 | Xép hang LPI Viét Nam 63
3.2 | San lugng hang qua cang bién giai doan nam 2012 - 2017 64
DANH MUC BIEU BO
Biéu do Noi dung Trang
21 Céc ngudn doanh thu ciia cong ty TNHH JDL VN tir nam 2015- 36
2017
29 Céac nguodn doanh thu tir hoat dong giao nhan van tai ciia cong ty a1
TNHH JDL VN tir nam 2015-2017
23 Céc céc thi truong giao nhan cua cong ty TNHH JDL VN tur 47
nam 2015- 2017
DANH MUC HINH VE
Hinh Noi dung Trang
11 Méi quan hé giita ngudi giao nhan va cac bén tham gia vao quy 11
trinh giao nhan hang hoa xut nhap khau duong bién
1.2 Quy trinh giao nhan hang hoa xuét khau dudng bién 15
1.3 | Quy trinh giao nhan hang héa nhap khau duong bién 19
2.1 So d6 bd may to chie cua cong ty TNHH JDL VN 26
2.2 Mang luéi kinh doanh cua JDL VN 33




MO PAU

1. Tinh cip thiét cia dé tai

Hién nay, qua trinh toan cau hoa va hoi nhép kinh té qudc t& dang dién ra manh mé
trén thé gioi. Viét Nam chinh thtrc hoi nhap sau rong voi khu vuc va thé gii sau nhitng nim
1990 voi sy ky két mot loat cac hi€p dinh thuwong mai tur do FT As-Free Trade Agreements, va
trd thanh thanh vién chinh thirc ctia T6 chitc Thuong mai Thé giéi (WTO) vao ngay 11/1/2007.
Cho dén nay, Viét Nam dé c6 quan hé ngoai giao v6i hon 170 qudc gia, xuat khau hang hoa t6i
khoang 230 thi truong, da ky két trén 150 hiép dinh thuong mai ty do, nhiéu hiép dinh thuong
mai song phuong va khoang 12 hiép dinh da phuong va van con dang dam phan mat loat céc

hi¢p dinh thuong maikhéc.

Viét Nam c6 uu thé trong giao thuong véi thé giéi boi phan 16n lanh tho dugc tiép giap
voi bién Dong, dudng bo bién trai dai 3.260 km cling nhiéu cang bién 16n, nho da duoc xay
dung. S6 lwong va gia tri hang hoa dugc giao nhan qua cic cang bién chiém da sé trong tong

gia tri hang hoa giao nhan qudc té cia Viét Nam.

Gan lién v6i sy phat trién cac mdi quan hé thuong mai qudc t€ 13 su ra doi va phat trién
manh mé cta cac cong ty cung cép dich vu giao nhan van tai ngoai thuong. Mac du méi ra
nhap nganh nhung Cong ty Jet Delivery Logistics Viét Nam dang tirng budc hoan thién
va cing ¢ hoat dong kinh doanh, su chuyén nghiép, chat luong dich vu ctia minh. Tuy
nhién, dé c6 thé vuon cao va xa hon nita trong tinh hinh canh tranh gay gat nhu hién nay,
Cong ty can phai ¢ nhirng giai phap thyc té, linh hoat va nhay bén. Cau hoi dit ra 1a: quy
trinh giao nhan, van tai hang hoda trong ngoai thuwong cia Cong ty TNHH Jet Delivery
Logistics Viét Nam thoi gian qua ra sao? C6 nhirng diém manh, diém yéu gi? Giai phap
nao dé nang cao hiéu qua giao nhan hang héa cua Cong ty trong thoi gian t6i? Xuat phat
tir yéu cau do, tac gia di manh dan lua chon “Ndng cao hiéu qud ciia quy trinh giao nhin
hang héa quéc té tai Cong ty TNHH Jet Delivery Logistics Viét Nam” dé 1am dé tai cho

Luan van thac s Quan tri kinh doanh ciaminh.



2. Tong quan tinh hinh nghién ciru

Cong tac giao nhan hang hoa 1a van dé dugc nhiéu nha nghién ciru quan tim. Cu thé,
Hoang Thi Nguyét Anh (2009) da nghién ctru vé céc giai phap dé nang cao hiéu qua giao
nhén hang hoa xuat nhap khau bang duong bién tai cong ty cd phan dai Iy van tai SaFi.
Trong nghién ctru nay tic gia da st dung phuong phéap thu thap so liéu, phan tich, tong
hop, so sanh, ddi chiéu sb liéu tir nam 2004 dén 6 thang dau nam 2009. Sau khi phan tich
thuc trang tai cong ty tac gia da dé xuat giai phap (1) Can d6i co cau giao nhan; (2) Pau
tu thém phuong tién van tai; (3) Phan cong lai cong viéc; (4) Tang cuong cong tac
marketing, mé rong thi trudng; (5) Nghién ciru, 4p dung chudi cung tmg Logistics trong

giao nhan dé co6 thé nang cao hi€u qua giao nhan hang hoa cua cong ty nay.

Trong khi @6, Nguyén Ngoc Phung (2012) da st dung phuong phép thong ké, thu
thap s6 liéu, khao sat thyc té va phuong phép so sanh dé danh gia thyc trang va dua ra
mot s6 giai phap hoan thién quy trinh giao nhan hang héa xuat nhap khau bang container
duong bién tai cong ty TNHH International Freight Bridge Viét Nam. Téc gia dd dé xuét:
(1) Nang cao va phat trién trinh do quan 1y, nghiép vu chuyén mén va cong tac dao tao
d6i ngil nhan vién; (2) Cai thién trong khau chao gia voi khach hang; (3) Han ché rui ro
do sai sot ctia nhan vién; (4) Hoan thién co s& vét chat va k¥ thuat ciia cong ty TNHH

International Freight Bridge Viét Nam.

Tac gia Pham Thi Hong Hanh (2013) lai tap trung vao nghién clru cac giai phap
nang cao chat luong dich vu giao nhan hang nhap khau theo phuong thirc Door to Door
bang dudng bién cia cong ty Interlogistics. Trong nghién ctru ctia minh tic gia di sur
dung phuong phép nghién ctru dinh tinh va phuong phap nghién ctru dinh luwong. Sau khi
nghién ciru quy trinh hoat dong xuat nhap khau bang duong bién tai doanh nghiép nay,
tac gia da dé xuat cac giai phap: (1) Lap chi nhanh nudc ngoai ¢ nhitng nudc ¢6 quan hé
mau dich thuong mai manh véi Viét Nam; (2) Nang cao chét lurong toan dién trong “sgi
mit xich” giao nhan Door to Door; (3) Cai thién co so ha tang vé cong nghé thong tin; (4)
Py manh hoat dong Marketing, thu hat khach hang; (5) Pa dang hoa cac loai hinh dich

vu va nang cao dich vu cham soc khach hang cua cong ty Interlogistics trong thoi gian téi.



Tac gia Nguyén Hiru Ta (2013) d4 tiép can va sir dung phuong phép thu thap sb liéu
so cap két hop voi phuong phép thu thap sb liéu thir cAp, phuong phap xir 1y sb liéu gdm
thdng ké, phan tich, so sanh va téng hop dé danh gia thuc trang kinh doanh dich vu vén
tai bién tai cong ty co phan giao nhan kho van Mé Linh dong thoi dua ra mot s6 cac giai
phap: (1) Giai phap vé to chirc quan 1y; (2) Giai phap vé thi trudng; (3) Giai phap vé loai
hinh dich vy; (4) Giai phap vé con ngudi; (5) Giai phap vé co sd vat chat, ky thuat dé phat

trién dich vu giao nhan hang hoa quéc té tai cong ty c¢6 phan giao nhan kho van Mé Linh.

Gan day, tac gia Lé Bui Chi Hiru (2015) ciing di st dung phuong phap nghién ctru
tai ban, phan tich théng ké va phwong phap chuyén gia dé dwa ra cac giai phap nham hoan
thién quy trinh giao nhan hang héa nhap khau bang dudng bién tai cong ty TNHH PCSC
trong thoi gian t6i nhu sau: (1) Giai phap vé viée kiém tra va ap ma HS hang hoa; (2) Giai
phap trong viéc chuan bi va kiém tra chimg tir; (3) Giai phap dé dau tu phat trién phuong
tién van tai hiéu qua; (4) Giai phap vé cham soc khach hang hiéu qua.

Nhin chung cic nghién ctru trén di dat duoc nhimg thanh tuu nhat dinh nhu: (1)
Khai quat hoa duge hé thng co so 1y ludn vé cong tac giao nhan hang hoa trong linh vuc
Logistics tai cac doanh nghiép, t6 chirc ctia Viét Nam; (2) Phan tich duoc thuc trang kinh
doanh dich vu giao nhéan van tai hang hoa quéc té ctia doanh nghi€p ma minh nghién ctru;
va (3) Pua ra dugc mot sb giai phap mang tinh thuc tién giup doanh nghiép hoan thién
hoic nang cao dugc hiéu qua trong qua trinh giao nhan hang hoéa qudc té. Céc giai phap
thuong tp trung vao hoan thién cong tdic Marketing mé rong thi truong, cham soéc khach

hang, nang cao co s¢ vat chat k§ thuat va doi ngti nhan vién...

Vé truong hop ciia Cong ty TNHH Jet Delivery Logistics Viét Nam, do méi di vao
hoat dong dugc hon 4 ndm nén co rat it cac nghién ciru vé don vi nay. Cac nghién ctru
moi tip trung vao mang nang cao hiéu qua san xuit kinh doanh, phén tich tai chinh va cai
thién tinh hinh tai chinh, hodc giai phap marketing nham mé rong thi truong cho doanh
nghiép ma chua c6 nghién ciru ndo vé quy trinh giao nhan hang hoéa qudc té tai cong ty
nay. Do d6 dé lam méi van dé ciing nhu mong mudn gitup cho cong ty hoan thién, nang

cao duoc hi¢u qua hoat dong dich vu ctia minh, tic gia da manh dan lya chon dé tai: “Ndng



cao higu qud ciia quy trinh giao nhin hang héa quoc té tai Cong ty TNHH Jet Delivery

Logistics Viét Nam” ¢ 1am d¢é tai cho Lun vin thac si Quan tri kinh doanh ctia minh.

3. Muc dich va nhiém vu nghién ctru

- Nhiém vu nghién ctru: Noi dung cua dé tai 1a tp trung vao cac giai phap hoan
thién quy trinh giao nhan hang héa quéc té tai Cong ty TNHH Jet Delivery Logistics Viét
Nam — viét tat 1a Céng ty TNHH JDL VN

- Muc dich nghién ctru dé tai: Muc dich nghién ctru ctia dé tai 1a nang cao hiéu qua ca
quy trinh giao nhan hang hoa quéc té Cong ty TNHH JDL VN.

Dua trén co s nghién ctru thyc tién vé tinh hinh hoat dong giao nhan hang héa qubc
té ciing nhu cac bién phap, quy trinh ma Cong ty TNHH JDL VN d4 thyc hién nham khac
phuc duge mot sé yéu kém tir 6 danh gia, dua ra nhirg nhan dinh dang dan, phén tich va
téng hop vé kha nang thuc day hoat dong giao nhan hang héa quéc té duoc phat trién hon.
Pong thoi tir 46 dua ra mot sd giai phap kha thi hon va di sat véi thyc tién hon.

4. P6i tUgng va pham vi nghién ctru

- P6i tuong nghién ciru: Tinh hinh hoat dong va kinh doanh cta cong ty TNHH JDL

VN va quy trinh giao nhan hang hoa xuat nhap khau cia cong ty.

- Pham vi nghién ctru: (thoi gian, khong gian, ndi dung)
Thoi gian: Tir ndm 2015 dén 2017.
Khong gian: Cong ty TNHH JDL VN

Noi dung: chu yéu tap trung danh gia phan tich nham nang cao hiéu qua quy trinh
giao nhan hang hoa xuat nhap khau cia Cong ty TNHH JDL VN.
5. PhUong phap nghién ciru:
Phwong phap thu thdp dir liéu
- Phuong phap thu thap dir liéu thir cap:
Dir lidu duoc thu thap tir cac dé tai luan van déu thudc linh vuc giao nhan van tai

hang hoa xuit nhap khau, Logistics.



Bio cdo vé két qua hoat dong kinh doanh va cac thu tuc chtmg tir trong qua trinh
hoat dong tai cong ty TNHH JDL VN.

Dit lidu thong qua viéc tim kiém thong tin trén internet bao gdm céc trang web
dang tai cac chuyén dé luan van nhu: tailieu.vn, luanvan.net...; thu vién sb Dspace cua
trrong Pai hoc Dan 1ap Hai Phong, thu vién truong Pai hoc Thuong mai.

Céc bai viét ¢6 lién quan duoc dang trén bao, tap chi.

- Phuong phap thu thap dir liéu so cap:
Dir liéu so cdp duoc thu thap biang phuong phap quan sat thyc té thong qua qua
trinh tiép xtc truc tiép voi cac dich vu giao nhan hang héa qudc té tai phong kinh doanh

va phong xuét nhap khau cua cong ty.
Phwong phdp xir 1y 56 liéu

- Phuong phap théng ké: Phuong phép thong ké dugc sir dung dé danh gia thuc
trang vé dich vu giao nhan hang héa qudc té ctia cong ty TNHH JDL VN thong qua cic
tai liéu noi bd ma cong ty cung cip tir nim 2015 dén nay.

- Phuong phap phéan tich: Phuong phap phéan tich la cach thuc sir dung qua trinh tu
duy logic dé nghién ciru va so sanh cac mbi quan hé dang tin cay giira cac dit liéu thong
ké duoc tr tai liéu ndi bo vé hidu qua hoat dong cua cong ty trong thdi gian phan tich
nham danh gia sy hop 1y va khong hop 1y cua cac dit liéu nay.

- Phuong phép so sanh: Tiéu chuan so sanh trong pham vi Luan vin thac si 1a cac
chi tiéu vé chét luong dich vy, hiéu qua st dung lao dong, hi¢u qua quan 1y chi phi va két
qua dat dugc ciia mdi ky kinh doanh di qua cia cong ty TNHH JDL VN.

- Phuong phap tong hop: Phuong phap nay sir dung nham tong hop lai nhitng phan
tich va so sanh dé dua ra nhan xét va danh gid vé thuc trang dich vu giao nhan hang hoa
qudc té tai cong ty TNHH JDL VN, tir 6 dua ra cac giai phap nham phat trién dich vu
giao nhan hang hoa qudc té cia cong ty.

6. Két cAu ciia luin vin
Ngoai phén tom luoc, muc luc, danh muc bang biéu, hinh v&, danh muc tr viét tat,

tai liéu tham khao va két luan, Luan van duoc két cau theo 3 chuong nhu sau:



Chuong 1: Co s¢' Iy ludn vé quy trinh giao nhdn van tdi tai cdc cong ty Logistics
Chuwong 2: Thyc trang hoat dong giao nhan van tai tai cong ty TNHH Jet Delivery
Logistics Viét Nam

Chuong 3: Dinh huong va giai phdap ndng cao hiéu qua cua quy trinh giao nhan

hang héa xudt nhdp khdau ciia cong ty TNHH Jet Delivery Logistics Viét Nam



CHUONG 1: COSO LY LUAN VE QUY TRINH GIAO NHAN VAN TAI TAI
CAC CONG TY LOGISTICS

1.1. Mot s6 khai ni¢ém, phan loai va tim quan trong ciia hoat dong giao nhan hang

héa xuit nhap khau
1.1.1. Khai niém giao nhan van tii va ngU¢i giao nhin

Nghiép vu giao nhdn vin tdai

Giao nhan van tai 1a nhiing hoat dong ndm trong khau Iuu thong phan phdi hang
hoa, mot khau quan trong ndi lién san xuét vai tiéu thu, hai mat chu yéu cua chu trinh tai
san xuat ciia xa hoi.

Giao nhan van tai thyc hién chirc ning dwa san pham tir noi san xuat dén noi tiéu
thy, hoan thanh mat thi hai cta lyu thong phan phdi 1a phan phdi vat chét, khi mat thi
nhét 14 thu tuc thwong mai da hinh thanh.

Giao nhan gan lién va song hanh vé1 qué trinh van tai. Thong qua giao nhan, cac tac
nghi€¢p van tai dugc tién hanh: tap két hang hoa, van chuyén, xép do, luu kho, chuyén tai,
dong goi, thu tuc, ching tur... V&1 ndi ham rdng nhu vay, nén cé rat nhi€u dinh nghia vé

giao nhan.

Theo quy tic mau ciia FIATA vé dich vu giao nhan: “Dich vu giao nhan dugc dinh
nghia nhu la bat ky loai dich vy nao lién quan dén van chuyén, gom hang, luu kho, bde
x&p, dong gbi hay phan phdi hang héa ciing nhu cac dich vu tu van c6 lién quan dén cac
dich vu trén, ké ca cac van dé vé hai quan, tai chinh, mua bao hiém, thanh toan, thu thap

chung tir lién quan dén hang hoa”.

Theo luat Thuong mai Viét Nam nam 2005 thi Giao nhan hang hoa 1a hanh vi
thwong mai, theo d6 ngudi lam dich vu giao nhan hang hoa nhan hang tir nguoi gui, to
churc van chuyén, luu kho, Iuu bai, lam cac thu tuc giéy to va cac dich vu khac co lién
quan dé giao hang cho ngudi nhan theo su uy thac ctia chu hang, cia ngudi van tai hodc

ciia nguoi giao nhan khac.



= Nhu viy vé co ban, giao nhan hang hoa 14 tap hop nhimng nghiép vy, thi tuc c¢6
lién quan dén qua trinh vén tai nham thyc hién viéc di chuyén hang hoa tir noi giri hang

(ngudi giri hang) dén noi nhan hang (ngudi nhan hang).
Khdi niém nguwoi giao nhdn

Trong thuong mai quéc té, viéc dich chuyén hang héa tir nguoi ban dén ngudi mua
thuong phai trai qua nhiéu hon mot phuong thirc van tai voi cac thi tuc xuit khau, nhap
khau va nhitng thu tuc lién quan khac. Vi vay xuat hién ngudi giao nhan v6i nhiém vu thu
xép tat ca nhitng van d¢ thi tuc va cac phuong thirc van tai nham dich chuyén hang héa tir

quéc gia nay dén qudc gia khac mot cach hop 1y va giam thiéu chi phi.

Theo quy tic mau cia FIATA thi “Ngudi giao nhan 13 nguoi lo toan dé hang hoa
duoc chuyén ché theo hop dong ty thac va hoat dong vi loi ich cta ngudi iy thac ma ban

than anh ta khong phai 1a ngudi chuyén ché™.

Theo diéu 233 — Muc 4: Dich vu Logistics cua Luat Thuong mai nam 2005 cua Viét
Nam thi nguoi giao nhan (thuong nhan kinh doanh dich vu Logistics) la: “Thuong nhan
t6 chirc thuc hién mot hodc nhiéu cong viéc bao gém nhan hang, van chuyén, lvu kho, Iuvu
bai, lam thu tuc hai quan, cac thu tuc giéy t& khac, tu van khach hang, dong goi bao bi,
ghi ma hiéu, giao hang hodc cac dich vu khac cé lién quan dén hang hoa theo thoa thuan
v6i khach hang dé hudng thu lao™.

Nguoi giao nhan c6 thé dam duong cac vai tro dudi day:

+ Méi giéi hdi quan: Ngudi giao nhan c6 nhiém vu 13 1am thu tuc hai quan dbi véi
hang nhap khéu. Sau d6 ho mé rong hoat dong dich vu ra ca hang xuét khau va danh chd
cho hang trong thuong mai qudc té hodc Iuu cude véi cac hang tau theo sy uy thac cia ngudi
XK hoic ngudi NK tuy thuc vao hop dong mua ban. Trén co sé duoc nha nude cho phép,
ngudi giao nhan thay mit ngudi XK hodc nguoi NK dé khai bao, 1am thu tuc hai quan nhu
mot moi gio1 hai quan.

+ Pai Iy: Nguoi chuyén chd chi hoat dong nhu mot cau ndi giita ngudi giri hang va

nguoi chuyén chd, nhu mdt dai ly cia nguoi giri hang. Nguoi giao nhén, nhan uy thac tur



chu hang hoac ngudi chuyén chd dé thyuc hién cac cong viéc khac nhau nhu: nhan hang,
giao hang, 1ap chung tir, 1am tha tuc hai quan, lwu kho... trén co s& hop dong uy thac va
phai chiu trach nhiém vé céc viéc sau:

- Giao hang khong dung chi dan

- Thiéu sét trong viéc mua bao hiém cho hang héa mic du da c6 hudng dan

- Thiéu sot trong khi lam thu tyc hai quan

- Ché hang dén sai noi quy dinh

- Giao hang cho ngudi khong phai 1a nguoi nhan

- Giao hang khéng thu tién tir ngudi nhan

- Tai xuét khong theo nhiing thu tuc can thiét hodc khong hoan lai thué

- Nhimg thiét hai vé nguoi va tai san cho bén tht ba do chinh ngudi chuyén ché
gay ra.

Khi 1am dai Iy giao nhan phai tuan thu theo: “Diéu kién kinh doanh tiéu chuan”

(Standard Trading Conditions) cua minh.

+ Ngwoi gom hang: Trong nganh van tai hang hoa bang container dich vu gom hang
14 khong thé thiéu dugc nham bién 16 hang 1¢ (LCL) thanh 16 hang nguyén (FCL) dé tn
dung strc chd ctia container va gidm cudc phi van tai.

+ Nguoi chuyén cho: Khi la mot nguoi chuyén chd, nguoi giao nhan dong vai tro 1a
mot nha thau doc 1ap, nhan danh minh chiu trach nhi€ém cung cép cac dich vu ma khach
hang yéu cau.

Nguoi giao nhan & day phai chiu trach nhiém vé nhiing hanh vi va 16i lam cta nguoi
chuyén cho, ciia nguoi giao nhan khac ma ho thué dé thuc hién hop déng van tai nhu thé
14 hanh vi va thiéu sét caa minh.

Quyén loi, nghia vu va trach nhi¢m cua ho nhu thé nao 1a do luét 1& cta cac phuong
thie van tai quy dinh. Nguoi chuyén cho thu ¢ khach hang khoan tién theo gid ca cua

dich vu ma ho cung cap chir khong phai 1a tién hoa hong.



Nguoi giao nhén dong vai tro 1a nguoi chuyén ché khong chi trong trudng hop ho tu
van chuyén hang hoa bang cac phuong tién van tai cta chinh minh (perfoming carrier) ma
con trong trudng hop ho phat hanh ching tir van tai cia minh, cam két dam nhan trach

nhiém ctia nguoi chuyén chd (nguoi thau chuyén ché - containerracting carrier).

Khi nguoi giao nhan cung cap cac dich vu lién quan dén van tai nhu déng goi, luu
kho, bdc xép hay phan phéi... thi ngudi giao nhéan sé chiu trach nhiém nhu ngudi chuyén
ché néu nguoi giao nhan thuc hién cac dich vu trén bing phuong tién cta minh hodc
nguoi giao nhan da cam két mot cach 1 rang hay ngu y 1a ho chiu trach nhi€ém nhu mat
ngudi chuyén chd. Khi dong vai trd 1a nguoi chuyén chd thi cac diéu kién kinh doanh tiéu
chuan thuong khong ap dung ma ap dung cac céng udc quoc té hoic cic quy tic do
Phong thuong mai quéc té ban hanh. Tuy nhién, nguoi giao nhan khong chiu trach nhiém

vé nhitng mat mat, hu hong ctia hang hoa phat sinh tir nhitng truong hop sau day:
- Do 16i ctia khach hang hoic ctia ngudi duoc khach hang uy thac
- Khach hang déng goi va ghi, ky ma hiéu khong phu hgp
- Do ndi ty hodc ban chat cia hang hoa
- Do chién tranh, dinh cong
- Do cac truong hop bat kha khang

Ngoai ra, nguoi giao nhan khong chiu trach nhi€ém vé mat khoan loi dang 1€ khach
hang dugc huong vé€ su cham ché hoac giao nhan sai dia chi ma khdong phai do 161 cia

minh.

+ Nguoi kinh doanh van tai da phuong thuc (MTO): Trong trudng hop nguoi van
tai cung cép dich vu di sudt hodc con goi 1a van tai tron goi tir cura to1 cura “door to door”,
thi ngudi giao nhan da déng vai tro 13 nguoi van chuyén da phuong thirc (MTO). MTO
cling 1 nguoi chuyén chd va phai chiu trach nhiém vé hang hoa trong suét hanh trinh van

tai.
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Vi cac vai tro néu trén, tiy vao yéu cau cu thé cua hop dong va diéu kién tic dong
khac ma doanh nghiép giao nhin cung cap cac dich vu c6 kha ning dép tmg nhu cau
khach hang ¢ murc cao nhit v6i chi phi van hanh thap nhét cho khach hang 1a cac doanh

nghiép trong chudi cung g hang hoa quéc té.
1.1.2. Vi tri ciia ngU'i giao nhén trong qua trinh xuat nhap khau hang héa

Nguoi giao nhan chiém vi tri ngay cang quan trong trong hoat dong kinh doanh xuét
nhép khau, két ndi ngudi mua (ngudi nhan hang) va nguoi ban (ngudi giri hang) véi nhau

dé quan hé mua — ban c6 thé dién ra mot cach tron tru, lién tuc.

T6 chirc giam dinh Cang bién (noi dién ra Hai quan cang
hang hoa hoat dong giao — nhan bién
% hang hoa) IR
~ N . . * ) ) . 1
S I 7’
~ 1 //
N N 1 L’
~A v K
Nguoi Ngoy0i giao nhin Nguoi
ban hang/ . mua
Nguoi Chuyén Dai ly cua Tong hop hang -
gui < » | cho hang chu hang (Logistics) | [« »  Nguoi
hang/chu héa nhan
hang hang
7'y
v
T Céc co quan, t6 chirc khac ?
I I
+—> Quan hé van chuyén hang hoa
“----> Quan h¢ nghiép vu giao nhan hang hoa
- > Quan hé mua — ban hang hoa

Hinh 1.1: Mdi quan h¢ giira ngU'di giao nhan va cic bén tham gia vao quy trinh

giao nhin hang héa xuit nhap khau bing dUdng bién

Trong xu thé phat trién ngay cang nhanh cta van tai n6i chung va van tai duong bién

nod1 riéng, nguodi giao nhan duong bién — khong chi lam dai 1y, ngudi nhan iy thac ma con
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cung cap cac dich vy van tai va dong vai tro nhu mot nguoi chuyén chd, ngudi gom hang,

ngudi kinh doanh vén tai dudng bién, hoat dong téng hop moi khau trong Logistics.
1.1.3. Tam quan trong ciia hoat dong giao nhan hang héa xuiat nhap khau

Doanh nghiép giao nhan cung cép dich vu giao nhan hang hoa ngdy cang mang lai
loi ich 16n hon cho cic doanh nghiép xuat nhap khau néi riéng va voi nén kinh té néi

chung.

- Déi vdi doanh nghiép xudt nhdp khdu: Dich vu giao nhan giup hoat dong giao
nhén tao diéu kién cho hang hoa luu thong nhanh chong, an toan, tiét kiém ma khong can
c6 su tham gia hién dién ctia nguoi gui cling nhu ngudi nhan hang. Bén canh d6 hoat
dong giao nhan tao diéu kién cho cac nha xuét nhap khéu c6 thé tap trung vao hoat dong
kinh doanh ciia ho gop phan giam gia hang hoa xuat nhap khau. Ngoai ra, giao nhan ciing
gitp cac nha xuat nhap khau giam bét cac chi phi khong can thiét nhu: Chi phi xay dung
kho cang, bén bii nho vao viée st dung kho cang, bén bii cua ngudi giao nhan, chi phi
dao tao nhan cong.

- Déi véi nén kinh té quéc dan: Hoat dong giao nhan hang héa xuat nhap khau
dong gop tich cuc vao thanh tyu tang trudng, phat trién kinh té xa hoi. Ti trong hoat dong
giao nhan hang hoa xuat nhap khau dong gép vao GDP ting dan theo ting nim, bd sung
ngudn von quan trong cho nén kinh té. Ngoai ra giao nhan hang héa xuat nhap khau 1a
nganh nghé dich vu thuong mai gan lién va lién quan mat thiét va tic dong tdi hoat dong
ngoai thuong va van tai ddi ngoai. Pay la mdt loai hinh dich vu thuong mai khong can
dau tu nhiéu von nhung mang lai mot ngudn loi twong ddi chic chin va 6n dinh néu biét
khéo 1éo t6 chirc va diéu hanh trén co s& tan dung hé théng co so ha tﬁng hién c6. Trong
xu thé quéc té hoa doi séng hién nay thi hoat dong giao nhan cang c6 vai trd quan trong.
Diéu nay dua trén dic diém ndi bat cia thuong mai qudc té 1a ngudi mua va ngudi ban &
nhiing nudc khac nhau. Sau khi hop déng mua ban duoc ky két, ngudi ban thuc hién viée
giao hang tirc 13 hang duoc van chuyén tir ngudi ban sang ngudi mua. Pé cho qua trinh
van chuyén d6 duogc bat dau, tiép tuc va két thuc tirc hang hoa tdi tay ngudi mua, can thyuc

hién moét loat cac cong viéc khac nhau lién quan t&i chuyén chd nhu: dua hang ra cang,
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xép hang 1én tau, chuyén tai hang & doc dudng... tit ca nhimg cong viéc d6 1a nghiép vu
ciia nguoi giao nhan. Nhu vay, nghi¢p vu giao nhan la diéu kién khong thé thiéu cho su

ton tai va phat trién cta thuong mai qudc té.
1.1.4. Phan loai dich vu giao nhan

Hoat dong giao nhéan van tai hang hoa la mdt loai hinh cta hoat dong Logistics,
trong d6 hoat dong giao nhan lai bao gém cac loai hinh sau:

- Theo phuong thikc vin tdi, bao gom:

Giao nhdn bang dwong bién: Str dung tau bién dé van chuyén hang hoa, 1a phuong
thirc van tai pho bién nhat hién nay trong thuong mai quéc té.

Giao nhdn bang dwong hang khéng: La phuong thirc giao hang xuat nhap khau sir dung
phuong tién van tai 1a may bay. Thuong dugc st dung cho hang hoa c6 gid tri 16n, khoi
lugng nho, thoi gian str dung ngan hodc yéu cau bao quan dic biét.

Giao nhdn bang dwong bé - duwong sdt: La hinh thire st dung cac phuong tién vén tai
trén mit dat van chuyén hang hoa sang bién gidi trén dat lién giita hai qudc gia.

Giao nhdn van tai da phwong thire (MTO): La phuong thire van tai két hop nhiéu
phuong tién van tai khac nhau, muc dich 1a tdi uu hoa chi phi va thoi gian van chuyén.

Giao nhdn dwong ong: La phuong thirc sir dung phuong tién van tai 1a dudng dng.
Thudng duge dung dé van chuyén cac hang hoa 14 chat 1ong nhu khi gas, dau khi.. .

- Theo nghiép vu kinh doanh, bao gom:

Giao nhdn thuan tiy: La viéc giao nhan chi bao gdm thuan ty viéc gui hang di
hodc nhan hang dén.

Giao nhdn tong hop: La hoat dong giao nhan hang héa bao gom ca céac hoat dong
nhu xép dd, bao quan, van chuyén...

1.2. M hinh va quy trinh giao nhin hang héa xuit nhap khau tai cac cong ty
Logistics
Tai céc cong ty Logistics, dich vu giao nhan hang hoa xuat nhdp khau bang dudng bién la

mdt loai hinh dich vu kinh doanh phé bién duoc cung tmg dong thoi vdi nhiéu dich vu khac.
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Tuy nhién véi dic diém cta cac dong hang hoa chu chuyén theo tuyén duong bién, dich vu nay

mang mot s6 dic diém khéc biét voinhing dich vu khac.
1.2.1. Pic diém giao nhan van tai hang héa xuat nhap khau biang dUdngbién
- Giao nhdn hang hod quoc té bﬁng duong bién phu thuéc vao yéu té bén ngoai.

Giao nhan hang hoa qudc té bang dudng bién 13 viéc phuc vu cho qua trinh chuyén
chd hang hoa Xuét nhap khau tir nuée xuat khau dén nuée nhap khau. La mét bd phan cua
giao nhan hang hoa qudc té cho nén giao nhan véan tai hang hoa xuat nhap khau bang
duong bién phu thudc rat nhidu vao cac yéu t6 lién quan bén ngoai nhu 1a sy chuin bi
hang hoa xuét khau cta ngudi giri hang, phuong tién van tai qudc té cia nguoi chuyén
chd, phép luat thuong mai dac biét 1a luat hang hai, hai quan cta cac nudc, diéu kién tu
nhién...Cho nén trong qua trinh giao nhan hang ho4 bang duong bién khong thé hoan toan

chu dong duogc.

- Giao nhdn hang héa quéc té bang dwong bién cé tinh thoi vu, chiu danh hwéng

truee tidp ciia thi trwong xudt nhdp khau.

Tinh thoi vu 1a mot thudc tinh cua dich vu giao nhan do né phuc vu cho qué trinh Xuét
nhap khiu. Chi khi nao hoat dong Xuét nhap khau dién ra manh mé thi dich vu giao nhan
hang hoa qudc t& moi co diéu kién phat trién ma hoat dong xuat nhap khau lai mang ning
tinh thoi vu c6 thoi diém dién ra manh song c6 thoi diém hoat dong it.

- Giao nhgn hang héa quéc té bang dwong bién phu thujc vao co sé vit chit ki
thudt va kinh nghiém, nghiép vu ciia ngwoi kinh doanh giao nhdn.

Tién hanh kinh doanh dich vu giao nhan thi phai c6 cac phuong tién chuyén chd, cac
d6i tau, phuong tién quan 1y lién lac, phuong tién luu giit hang hoa dé tién hanh kinh
doanh céc dich vu lién quan nhu: Gom hang, van chuyén, bde xép, nhan hang,... Yéu cau
cua cac dich vu d6 con doi hoi nguoi kinh doanh dich vu giao nhan phai c6 trinh do, ban

linh kinh doanh va kinh nghiém.

1.2.2. Quy trinh giao nhan hang héa xuit khiu dUdng bién
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Nhan vién giao nhén
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Nhan yéu cau tir khach hang

v

Lién hé v6i hing tau dé dat chd va
chuan b1 bo ching tir

v

Thoéng quan hang xuét khau

v

Kiém hoa

!

Giao hang 1én tau

v

Gtri chiing tr cho dai Iy nudc ngoai

!

Thanh ton va huu ho so

Hinh 1.2: Quy trinh giao nhin hang héa xuit khiu dUong bién

Tham gia vao quy trinh giao nhan hang xuit khau qua dudng bién ciing bao gém ba
nhén t6 co ban: khach hang, phong giao nhan va ngudi giao nhin, ngoai ra con cd céac
nhén t6 phu trg bén ngoai gdbm c6 hai quan, hing tau va dai 1y nudc ngoai. Cac nhén t6
nay tac dong 1an nhau dé phat trién quy trinh tir khau tiép xuc, tim hiéu nguén hang can
van chuyén dén khau thanh toan va Iuu ho so. Khach hang 1 nhan t6 quan trong tham gia
vao nhitng khau dau tién caa quy trinh bao gdbm lya chon dich vu xuét khau hang hoa, lua
chon hinh thirc, phwong tién giao nhan va nhitng khau cudi cta quy trinh gdm nhan hang
va thanh toan hop déng. Nhan vién giao nhan dam dwong phan 16n cong viée trong quy
trinh giao nhan, lam viéc v&i cac bén lién quan bao gdm nhan cac chimg tir can thiét tir

khach hang, hoan thién thu tuc hai quan, nhan hang tai kho bai cua khach hang, giao hang
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1én tau va thyuc hién cac thi tuc két thuc hop dong. Trong khi d6, phong giao nhan dong
vai tro chu yéu 14 cau ndi thong tin gitta khach hang va nhéan vién giao nhan, dam nhiém
viéc tiép xtc ban dau véi khach hang dé tu van va lua chon dich vu giao nhan cling nhu

soan thao hgp dong giira khach hang va doanh nghiép giao nhan.
1.2.2.1. Cong ty Logistics nhan hang tir chii hang

- Nhan thong tin khach hang tr b0 phan kinh doanh hodc tir bd phan chung tir

chuyén qua:

+ B0 phan kinh doanh sau khi ky hop dong véi chii hang s& chuyén thong tin chu
hang cho bd phan chimg tir dé tién hanh giao dich thuc hién cong viéc.

+ Sau d6, ngudi phu trach chtng tir s& chuyén ho so va thong tin chu hang cho giam
sat bo phan giao nhan dé phan cong thuc hién 16 hang.

+ Khi d4 c6 thong tin vé chii hang, bd phéan giao nhan dudi sy phan céng cua gidm
sat bo phan, s& lién lac truc tiép v6i chu hang dé 1ay thong tin vé 16 hang, yéu cau cha hang
fax ban chtng tir dé kiém tra trudc 1 ngay trudc ngay xuat hang. Sau d6 bo phan giao nhan
chuyén cho nguoi lap chimg tir kiém tra 1an 2 va chuén bi ho so.

+ Sau khi kiém tra chung tir copy cua 16 hang day du va hop 1¢, nhan vién giao
nhén s& yéu cau nguoi phu trach chimg tir cing kiém tra va 1ap ho so.

- Tién hanh nhan hang héa tir cht hang:

+ Ngay lap tirc khi nhan dugc chimg tir hang xuét, nhan vién giao nhan phai dén
gip chu hang dé lay chit ky cta nguoi c6 tham quyén phia chii hang dé hoan tit ho so
khai bao hai quan. Khi giao nhan chimg tir gbc v6i chu hang phai c6 “Phiéu giao hang”,
hai bén ky nhan va mdi bén giit mot ban.

+ Chii hang tién hanh giao hang cho cong ty Logistics tai dia diém da thoa thuén,
thuong 13 tai kho ctia chl hang. Trong khau nay cong ty can kiém tra cac dic diém lién
quan dén hang hoa nhu: s6 lugng, chat luong, quy cach, trong lugng... VA cong ty cung

cap day du cac chung tir lién quan dén viéc giao nhan hang hoa cho khach hang.
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1.2.2.2. Cong ty Logistics giao hang cho tau

- Péi vdi hang héa khéng phii lwu kho bai tai cing:

Pay 1a hang hoa xuat khau do cong ty Logistics van chuyén tir cac noi trong nude dé
xudt khau, c6 thé dé tai cac kho riéng cta cong ty chir khong thong qua cac kho cua cang.
Tir kho riéng, cac chu hang hodc ngudi duge chu hang uy thac c6 thé giao tryc tiép cho
tau. Cac budc giao nhan ciing dién ra nhu d6i véi hang qua cang do cac cong ty Logistics
tién hanh.

- Péi v6i hang phdi lwu kho bdi ciia cing:

Pbi v6i loai hang nay, viéc giao hang gdm hai budc 16n: cong ty Logistics giao hang
xuat khau cho cang, sau d6 tién hanh giao hang cho tau.

Giao hang xudt khdu cho cang: bao gdbm cac cong viée

+ Cong ty Logistics ky két hop dong luu kho bao quan hang hoa véi cang.

+ Trudc khi giao hang cho cang, phai giao cho cang cic gidy to: danh muc hang héa
xuat khau (cargo list); thong bao xép hang ctia hing tau cip (shipping order) néu can; chi
dan xép hang (shipping note).

+ Giao hang vao kho bai, cang.

Giao hang cho tau:

+ Trudc khi giao hang cho tau, cong ty Logistics phai: 1am cac thu tuc lién quan dén
xuat khau (tht tuc hai quan, kiém dich, kiém nghiém); béo cho cang ngay gid du kién tau
dén (ETA); giao cho cang so d6 xép hang.

+ T6 chiic xép va giao hang: t6 chtic van chuyén hang tir kho ra cang, lay 1énh xép
hang; tién hanh bbc va giao hang cho tau dudi su giam sat ciia dai dién hai quan; khi giao
nhin xong phai liy bién lai thuyén phé (Maters Receipt) dé trén co s¢ do lap van don
(B/L).

+ Lap bo chung tir thanh toan. Thong béo cho ngudi mua (ngudi nhan hang) vé viée
giao hang va mua bao hiém cho hang héa (néu can). Thanh toan chi phi can thiét cho
cang: chi phi béc hang, van chuyén, bao quan, luu kho. ..

- Péi véi hang xudt khdu déng trong container:
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Néu giri hang nguyén (FCL):

+ Cong ty Logistics dién vao chimg tir van chuyén va dua cho dai dién hang tau dé
xin ky cung voi ban danh muc xuit khau (cargo list). Sau khi dang ky danh muc vén
chuyén, hing tau s& cap 1énh giao vo container dé cong ty Logistics muon.

+ Pai dién cta hai quan kiém dich, kiém nghiém, giam dinh kiém tra va gidm sat
qua trinh dong hang vao container, sau d6 nhan vién hai quan s€ niém phong, kep chi
container.

+ Cong ty Logistics van chuyén va giao container cho tau tai noi quy dinh va liy
bién lai nhan container. Sau khi container d3 xép 1én tau thi ldy van don (B/L).

Néu giti hang lé (LCL):

+ Cong ty Logistics gui van don (B/L) cho hang tau hodc dai ly hang tau va thoa

thuan véi hang tau vé ngay, gio, dia diém giao nhan hang.

+ Cong ty Logistics mo1 dai dién hai quan kiém tra, kiém hoa, giam sat viéc dong
hang vao container. Sau khi hai quan niém phong, kep chi, cong ty Logistics hoan thanh

not thu tuc d€ boc container 1€n tau va yéu cau cap van don.

1.2.3. Quy trinh giao nhan hang h6éa nhap khau dUong bién
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\ 4

PHONG GIAO Nhan vién giao nhan
NHAN ¢

X Nhan chimg tir lién quan dén nhap khau

v

Chuan bi bo chung tir

HANG '
Khai b4o hai quan
Kiém hoa
v

Nhén hang tai cang

v

Giao hang cho khach hang

v

Thanh 1y va quyét toan hop dong

Hinh 1.3: Quy trinh giao nhan hang héa nhap khau dUong bién

Ciing gibng nhu giao nhan hang xuat khau duong bién thi khach hang, phong giao
nhén va ngudi giao nhan 1 ba nhén t6 co ban tham gia vao quy trinh giao nhan hang nhap
khau qua dudng bién. Thong qua phong giao nhéan, khach hang va nhan vién giao nhén s&
¢ duoc nhimg thong tin quan trong phuc vu cho qua trinh giao nhan hang hoa nhap khau.
Déi v6i khach hang, d6 1a thoi diém nhan hang, chi phi cho hoat dong giao nhén va cac
chtng tir can thiét can cung cap cho ngudi giao nhan. Pbi v6i nhan vién giao nhan, cac
thong tin tir phong giao nhan sé€ giup cho viéc thuc hién quy trinh giao nhéan dién ra mot cach
chinh xac & cac yéu to nhu dic diém cia hang hoa dugc giao nhan, cac loai chimg tir can
chun bi, cic thu tuc hai quan can thiét can thyc hién va thoi diém, phuong thirc giao hang

duoc quy dinh trong hop dong.
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1.2.3.1. Cong ty Logistics nhan hang tir chu tau

- Doi v6i hang khong phdi lwu kho bdi tai cing nhin hang

Trong truong hop nay, cong ty Logistics dimg ra giao nhan truc tiép véi tau. Bé co
thé tién hanh d& hang, 24 gid trudc khi tau dén vi tri hoa tiéu, cong ty Logistics phai trao
cho cang mot s6 chimg tir: Ban lugc khai hang hoa (2 ban), so d6 xép hang (2 ban), chi
tiét ham hang (2 ban), hang qua kho, qua tai (néu co).

+ Cong ty Logistics xuat trinh van don gdc cho dai dién ctia hang tau.

+ Truc tiép nhan hang tir tau va lap cac ching tir can thiét trong qua trinh nhan hang
nhu: Bién ban giam dinh ham tau (1ap trude khi d& hang) nham quy trach nhiém cho tau
vé nhimg ton that xay ra sau nay; bién ban d& hang (COR) ddi véi tén that 15 rét; thu du
khang (LOR) d6i véi ton that khong 1 rét; ban két toan nhan hang véi tau (ROROC),
bién ban giam dinh; gidy chimg nhan hang thiéu (do dai 1y hang hai lap).

+ Khi d& hang ra khoi tau, cong ty Logistics ¢ thé dua vé kho riéng dé moi hai
quan kiém hod. Néu hang khong c6 niém phong kep chi phai moi hai quan ép tai vé kho.

+ Lam thu tuc hai quan. Chuyén chd vé kho hogc phan phéi hang hoa.

- Do6i vdi hang phdi lwu kho bii tai cang nhin hang:

Cang nhdn hang tur tau:

+ D& hang va nhan hang tir tau (do cang lam). Lap cac gidy to can thiét trong qua
trinh giao nhan (nhan vién cong ty Logistics phai cung lap).

+ Pua hang vé kho bii cang.

Cang giao hang cho cac cong ty Logistics.

- Khi nhan duoc théng bao hang dén, cong ty Logistics phai mang van don gdc,
gidy gidi thidu ciia co quan dén hing tau dé nhan 1énh giao hang (D/O - delivery order).
Hang tau hodc dai 1y giit lai van don gbc va trao 3 ban D/O cho ngudi nhan hang. Cong ty

Logistics dong phi luu kho, phi xép d& va lay bién lai.
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- Cong ty Logistics mang bién lai ndp phi, 3 ban D/O ciing hoa don va phiéu déng
g6i dén van phong quan 1y tau tai cang dé ky xac nhan D/O va tim vi tri hang, tai ddy luu
1 ban D/O. Céng ty Logistics mang 2 ban D/O con lai ¢én bd phan kho van dé lam phiéu
xuét kho. B phan nay gitr 1 D/O va lam 2 phiéu xuét kho cho cong ty Logistics.

- Hang nhdp bing container:
Néu la hang nguyén (FCL)

+ Khi nhan dugc thong bao hang dén (NOA) thi cong ty Logistics mang van don
gdc va gidy gioi thiéu cta co quan dén hang tau dé iy D/O. Cong ty Logistics mang D/O
dén hai quan lam thu tuc va dang ky kiém hoa (cong ty Logistics c6 thé dé nghi dua ca
container vé kho riéng hodc ICD dé kiém tra hai quan nhung phai tra vo container dung
han néu khong sé& bi phat).

+ Sau khi hoan thanh thu tuc hai quan, cong ty Logistics phai mang by chung tir
nhén hang cung D/O dén Vin phong quan 1y tau tai cang dé xac nhan D/O. Liy phiéu
xuat kho va nhan hang.

Néu la hang 1é (LCL):

Cong ty Logistics mang van don goc hoic van don gom hang dén hang tau hodc dai
Iy cia nguoi gom hang dé 1ay D/O, sau d6 nhan hang tai CFR quy dinh va 1am céc thu tuc
nhu trén.
1.2.3.2. Cong ty Logistics giao hang cho ngU¢i nhin hang

Sau khi nhan hang tir chii tu, nhan vién giao nhan tién hanh chuyén chd hang hoa
vé kho hodc phan phdi hang héa ti ngay cho bén nhéan hang.

Nhén vién giao nhan phdi hop véi bd phan cung cip vén tai yéu cau xe, theo ddi gioy
dén, s xe dé ghi trong “Phiéu giao hang” khi d¢én giao hang cho nguoi nhan hang. Trén
bién ban ciing phai thé hién gid dén ldy hang hodc giao hang, co ky nhan giita nhan vién

giao nhan va nguoi thira 1€nh cua bén nhén hang.
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Khi chuyén ché hang hoa dén noi qui dinh cong ty thuc hién viéc giao hang cho
ngudi nhan hang. Dén thoi diém nay thi cong ty hét trach nhiém v6i hang hoa va cong ty

nhén phi van chuyén theo hop dong.
1.2.4. Phoi hop cac ngudn lwe trong qua trinh cung &ng

Quy trinh cung tng dich vu giao nhan van tai 14 mot chudi cong viée c6 tinh chét
lién hoan, s lugng cong viéc nhiéu, tinh chat cong viée phire tap, thoi gian thuc hién kéo
dai do vy can c6 su phdi hop cac ngudn luc trong qué trinh cung tmg nham duy tri va
phat trién mot cach tét nhéat cac dich vu Logistics ma doanh nghi¢p kinh doanh. Cac
ngudn lyc can phdi hop ¢ day bao gdm ca ngudn luc bén trong doanh nghiép va ngudn
lyc bén ngoai doanh nghiép. Hé théng dich vu, con nguoi, co s& vat chat ky thuat 1a
nhiing nguén luc thudc nd1 by doanh nghi¢p. Doanh nghiép can c6 mot ban 13nh dao hoat
dong hi¢u qua dé str dung cac nguén luc hi€u qua. Bén canh do, nguén luc bén ngoai bao
gdm khach hang, cac t6 chic cung tng c6 lién quan khac (hé théng cang, kho vén, hai
quan,...) c6 mdt vai trdo quan trong trong viéc tao ra mot qua trinh cung tmg véi chét
luong t6t nhét.

Su phéi hop tét cac ngudn lyc s& mang lai hiéu qua cao nhét cho nguoi cung mg
va khach hang. Cac thanh phan tham gia vao qua trinh cung tng phai c6 su két hop t6i wu
giita cac ngudn luc bén trong cia to chirc voi ngudn luc bén ngoai. Boi vi trong thyc té
khong c6 mot to chirc hay qué trinh ndo c¢6 thé thyc hién tét muc tiéu ctia né néu nhur
khong phdi hop véi bén ngoai.

1.3. Céc nhén t6 anh hU'éng t6i quy trinh giao nhan hang héa xuit nhap khau
1.3.1. Nhan t6 khach hang

Viéc khach hang van chuyén mat hang nao, khdi luong bao nhiéu, dia diém & dau,
thoi han giao nhan hang trong hop déng... tit ca déu anh hudng truc tiép tdi quy trinh
giao nhan cua doanh nghiép. Ddi voi dich vu giao nhan thi khi thwong mai qubc té ngay
cang phat trién khach hang nhén thay vai trd dai Iy méi giéi ciia nguoi giao nhan tré nén

han ché rat nhiéu, dic biét 1a viéc cac dai Iy giao nhan khong chiu trach nhiém vé hang
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hoa trong qua trinh chuyén ché. Khach hang mong mudn c6 nguoi thu xép toan bo qua
trinh chuyén ché ciing nhu dich vu khac c6 lién quan nhu gom hang va mua bao hiém,
thué phuong tién vén tai...hoan toan chiu trach nhiém trong qua trinh chuyén ché d6 dé
khach hang tranh phai khiéu nai khi c6 ton that xay ra. Do vy ma ngudi giao nhan phai
cung cép cac dich vu lién quan theo yéu cau cuia khach hang, phai phat trién dich vu giao
nhén theo nhiéu mit, nhiéu huéng.
1.3.2. Cac nhan t6 ndi tai doanh nghiép

- Trinh d¢ doi ngii nhan vién

Trinh d§ doi ngli cong nhan vién tac dong rat 16n dén kinh doanh dich vu giao nhan
kho van. Do 1a vi hoat dong kinh doanh nay doi hoi cac can bd phai cé trinh do cao vé
nghiép vu, gidi ngoai ngir, am hiéu luat phap, co kién thiic sau rong va c6 sy nhay bén
trong cong viéc. Khach hang chi uy thac giao nhan toan quyén cho cong ty khi ho thay sur
tin tudng vao hoat dong cua cong ty.

- Co ché quan ly

Vi co ché quan 1y cong kénh nhu hién nay gy rat nhiéu kho khan cho hoat dong
giao nhan. Thoi gian ké tir khi trinh 1én cép trén cho phé duyét hodc tir cp trén giri xudng
kha dai do phai thong qua nhiéu ting nic... Chinh vi vy di khong it 1an bo 15 co hoi kinh
doanh; thong tin lién lac thi thiéu d6 chinh xac, lam sai léch hudng nhan dinh dan t6i viéc
giai quyét sai.

- Nguén von

Ngoai viée str dung dong von dé nang cip trang thiét bi co s¢ vat chat ki thuat cho
don vi kinh doanh, dich vu giao nhan hang hoa quéc té con phai ding trong qua trinh thyc
hién céc dich vu nhu Ung trudc tién thué tau, tién lam thu tuc hai quan, nQp thué xuét
nhép khau... nén néu khoéng c6 vén hodc vén yéu s& gy rat nhiéu kho khin trong qua

trinh kinh doanh.

- Co 6 vit chit ky thudt ciia cong ty
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Dich vu giao nhan hang hoa qudc té doi hoi nguoi kinh doanh phai c6 mot khbi
lwong co s& vat chit nhat dinh dé dap tmg nhu cau ngay cang cao va khat khe cua khach
hang, do 1a hé théng kho bai chtra hang, ) lugng dau xe van chuyén va cac loai xe
chuyén dung, trang thiét bi, phuong tién thong tin lién lac hién dai dé lién lac nhu hé
théng mang may tinh két ndi internet, cac phuong tién vién théng qudc té, cac phuong
tién dung trong quan ly hién trudng... Chi khi c¢6 du diéu kién vé phuong tién giao nhan
van tai, cac thiét bi thong tin hién dai... méi c6 thé canh tranh trén thi truong va dap tng

yéu cau giao nhan phat trién ngdy cang manh mé& nhu hién nay.
1.3.3. Cac nhan t6 vé diéu kién ha ting dich vu

Co so ha ting ciing 13 mot nhan t6 anh hudng té1 dich vu giao nhan. Vi du véi co so
ha ting cii nat chap vé, dia hinh hiém tré ctia nude ta hién nay giy ra khong it khé khan
trong qua trinh van chuyén. Hé théng giao thong dudng bo chat hep, chua dugce nang cap
hoan chinh, con nhiéu doan dudng xdu khé di, nhiéu ciu cé tai trong nho khong chiu
duoc sirc ning cua nhiéu 16 hang siéu trong va nhiéu duong sat khong phu hop véi tiéu
chuan qudc té nén 1am cho hang hoa dé bi hu hong trong qua trinh van chuyén va thoi
gian kéo dai. S& di nhu vay 1a vi dé chd qua duge cau nho bude phai xé nhé 16 hang hodc
phai chuyén tai khi qua dia phan khac. Trong qué trinh chuyén tai, xé 1é hang hoa d& bi d6
v, bi xudc va khi do tat nhién 1a thoi gian s& bi kéo dai. Néu thoi gian kéo dai qua han
giao hang ciling nhu hang hoa bi hu hong, ngudi van chuyén sé& bi phat boi thudng va din
dén chi phi van chuyén tang, khi d6 viéc kinh doanh s& khong c6 1ai tham chi 1a 1. Vi vay
néu co s ha ting dugc dam bao, nang cip thudng xuyén s& gop phan nang hiéu qua dich

vu giao nhan.
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CHUONG 2: THUC TRANG HOAT PONG GIAO NHAN HANG HOA
XUAT NHAP KHAU TAI CONG TY TNHH JET DELIVERY LOGISTICS
VIET NAM

2.1. Gié6i thiéu cong ty TNHH JDL VN
2.1.1. Khai quat chung vé cong ty

Tén cong ty: Cong ty TNHH JET DELIVERY LOGISTICS VIET NAM
Tén tiéng anh: JDL VN COMPANY LIMITED

Tén giao dich: JIDLVN CO.,LTD

Logo:

+ + + +

Jot Delevery Logmtics|

+  Truso cong ty: T10, Toa nha 319, sb 63 Lé Van Luong, Phuong Trung Hoa, Quan
Cau Gidy, Thanh phé Ha Noi, Viét Nam.

+  Giam ddc: SEO EUN KYUNG

+  Ma sd thué: 0106870532

+  JDL VN la thanh vién caa Hiép hoi giao nhan kho van thé gigi (FIATA) va Hiép hoi
giao nhan kho van Viét Nam (VIFFAS).
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2.1.2. B§ may to chirc, chirc ning va nhiém vu cia cong ty

2.1.2.1. Bd may to chirc

TONG GIAM POC
: : CAC CHI
GIAM POC PIEU HANH » NHANH
. \ 4
\ )
PHONG HIEN | | PHONG KINH PHONG XUAT - PHONG KE
TRAJONG DOANH NHAP KHAU TOAN TONG
HOQP
|
v v
BO PHAN GIAO NHAN BO PHAN CHUNG TU

Hinh 2.1: So' @6 bd may té chitc ciia cong ty TNHH JDL VN
TONG GIAM POC

- La ngudi c6 tham quyén cao nhét trong cong ty

- La nguoi ¢ quyén quyét dinh cac hoat dong kinh doanh ctia cong ty lién quan dén
von, phwong huéng kinh doanh, cac muc tiéu chién lugc ciia cong ty...

- Ban hanh céc quy ché quan 1y noi bo

- B6 nhiém, mién nhiém cac chic danh quan ly,...
GIAM DOC DIEU HANH

- Piéu hanh moi hoat dong cua cong ty theo dung phap luat cua nha nudc, dai dién
cong ty ky hop dong voi khach hang.

- Thuc hién cac dinh huéng chinh sach va nghi quyét ma tong giam dbc dé ra.

- Lap ké hoach va nghién ctru moi linh vuc ciia cong ty, dong thoi theo ddi quan 1y

toan bg 10 chi nhanh cua cong ty.
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- Theo ddi tinh hinh va bao c4o tryc tiép tinh hinh cong ty cho tong giam dbc khi

duoc yéu cau.
PHONG HIEN TRUONG

- Thuc hién céc thu tuc khai quan, md container, cugc container, thu tuc Iuu kho,
luru bai tai cang.

- Theo doi va bao cao tinh trang container hang.

- Sép xép, diéu phdi hd tro phong quan hé khach hang va phong xuat- nhap khau

nham dam béao chat lugng dich vu va thoi gian giao hang chinh xac.
PHONG KINH DOANH
- Phéi hop véi phong xuat- nhap khau dé giai quyét cac thong tin ban hang,

- Lén ké hoach ban hang va tham hoi khach hang hang tuan, 1ap chi tiéu san luong

phén dau muc tiéu dat dugc cho hang thang, hang quy, hang nam.

- Viét bdo cdo sau mdi lan gip khach hang, phéi hop véi truong phong dé giai quyét

cac van dé ngoai tham quyen.

- Phéi hop véi mang ludi giao nhan & nudc ngoai trong viéc khai thac thong tin, tim
ngudn hang, khai thac danh sach khach hang (Sales list) do dai 1y, chi nhanh guri dén va
viét danh sach khach hang, huéng dan dai 1y, chi nhanh tiép can véi khach hang & nuéc

ngoai dé c6 quyét dinh hang chi dinh.
- Tra 1o, giai quyét cac thu tir, telex, fax, thong tin lién quan dén khach hang.

- Khuéch truong, gidi thi€u cac dich vu giao nhan ctia cong ty nhu door to door,

cosolidator.

- Lap phan mém dé thdng ké, 1ap danh sach phén loai khach hang dé c6 ddi sach va
ché d6 thich hop.

- Dua trén bang danh gid ctia hang tau, xem xét tinh hinh canh tranh timg thoi diém

dé 1ap mot bang gia cudce cua cong ty va mot bang gia dich vu phu tro khac.

- Dy bao va dé xuét v6i truong phong vé d6i phap Marketing thich hop cho timg
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thoi diém.

- Thong bao trudc (Pre-alert) hodc thong bao van tai (Shipping advice) cho mang
ludi dai Iy nudc ngoai dua trén mau 1ap sin va theo danh muc cua cac dai ly, dam bao
ding nguoi cé trach nhiém va ding bd phan ddm nhi€ém ¢ nudc ngoai. Noi dung cua Pre-
alert thong bao nhirng chi tiét bat budc vé xép hang nhu chuyén tau, so MB/L, so HB/L,
term of payment, s6 tién nhd thu, tén nguoi giri, nguodi nhén, va cac loai hinh dich vu theo

yéu cau cua khach hang.

PHONG XUAT — NHAP KHAU

- Khi 16 hang d3 duoc chi dinh hodc khach hang ddng ¥ st dung dich vu cua cong
ty, hinh thanh ho so vu viéc (job file) va nhan hudéng dan tir cht hang cho 16 hang, chuyén
ho so huéng dan ciing hudng dan tir chi hang cho 16 hang, chuyén hé so huéng dan cling
huéng dan van chuyén (Shipping instuction) cho phong hién truong (Operation) dé thuc
hién.

- Pt chd (booking space) véi hang tau va nhan xac nhan (Confirmation) tir hang

tau.

- Lén bang gia (gia mua, gia ban, hoa hong dé nghi va cac chi khac) cho timg don
hang cu thé va chuyén qua bd phan ké toan dé 1én hoa don, bao phong hién truong dé phat
hanh van don.

- Truong hop hang gap, dé hong, dé v& phai thong bao cho dai 1y va khach hang dé
lam chimg tir nhap trudc khi hang dén cho kip thoi.

- Duya trén co sé hd so vu viéc (job file) va hudng din van chuyén (Shipping
instruction) di hinh thanh, phong hién truong s& phéi hop cung phong kinh doanh theo
ddi tién hanh cac budc giao nhan.

Trong phong xuat nhap khau gom hai bo phan chinh 14 b phan giao nhan va bo

phan chimg tur.

B¢ phdn giao nhan lam nhiing nhiém vu sau:
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- Tién hanh nhan hang tai cac dia diém ma chu hang thong bao trong thu huéng dan
da lap san.

- Pua hang vao kho cang, boc d& luu kho néu c6 yéu cau.

- Kiém tra tinh trang bao bi, dong gbi, nhan hicu.

- Kiém tra tinh hop 18, dung dan cta cac chimg tir do khach hang cung cap (gidy
phép xuat nhap khau, hoa don, phiéu dong go).

- Khai bao hai quan: Lap t& khai, kiém hoa hai quan, thanh 1y t& khai.

- Can, do, dong, dém xép hang vao container.

- Lién hé voi cac hang tau phat hanh van don chu (Master bill of lading- MB/L)

- Lap van don nha (House Bill of Lading- HB/L)

- Lap to khai hang hoa (Cargo manifest) cho cac 16 hang gom.

- Tra phi luu kho néu cé.

- Kiém tra, d6i chiéu cac chi tiét giri hang trong MB/L va HB/L duya trén booking
ctia hang tau va huéng dan giri hang (Shipping instruction).

- Théng ké, nhap sb liéu hang xuat trong ngay, tudn, thang. Photocopy van don va
chi tiét co lién quan dé luu trix ho so.
B¢ phdn chwrng tir lam cdac nhiém vu sau:

- T6 chirc thyc hién lich giri hang hang ngay, phan cong cu thé cho nhan vién hién

truong thuc hién cac 16 hang duoc giao dé phan dinh cac 16 hang cu thé.

- Theo déi booking hang hoéa, thong bao tau dén, tau di cho khach hang, chiu trach
nhiém phat hanh van don, 1énh giao hang...

- Kiém tra giam sat toan bo cac 10 hang xuét di trong ngdy, kiém tra lai viéc can
dém (trong luong tinh, trong luong ca bi, thé tich).

- Tap trung, théng ké va chuyén toan bo chtng tir di lap trong ngay cho phong kinh

doanh dé viét Pre-alert hodc Shipping advice cho dai 1y nuéc ngoai ciing nhu dén déc,
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ki€ém tra v&i cac hang tau hodc dai 1y giao nhan vé tuyén duong di va thoi gian van

chuyén 16 hang.

- Lap cac thong ké, so Iuu, 1ap ho so cho cac 16 hang xuat trong ngdy, tuan, thang.

Quan 1y va luu trir cac ho so, chtng tir, céng van lién quan.
PHONG KE TOAN TONG HQP
- Thanh todn cudc phi vd1 cac hang tau, hang giao nhan, khach hang.
- Thanh toan cudc phi ndi dia va cac nhi€ém vu phat sinh
- Béo c4o doanh thu, tinh hinh thu - chi hang thang, 14p bang luong, chdm cong.

- Vi cac chi hang, bo phan ké toan 1ap hoa don thu tién cude phi va dich vu véi

cac 16 hang xuat tur cac chu hang.

- Pbi vai dai ly giao nhan, ké toan 1ap Credit note hay Debit note cho dai Iy hang

thang, thu cudc phi collect va 1¢ phi nho thu cta cac 16 hang tir dai Iy nuéc ngoai guri ve.

- V61 hang tau phai ddi chiéu cude phi, x4c nhan thanh toan, 1ap hoa don, thu phi

hoa hong voi hang tau.
- Quan 1y no trong va ngoai nudc, bao cio thué va dong thué
- Lap hod don thu ndi bd cac phong ban trong cong ty dua hang lai.

- Thanh todn cudc phindi dia trong nudce doi vai cac dich vu chuyén tai va hang

door to door.
- Chi tra tién luong, thudng cho can bd cong nhan vién trong cong ty.
- Thanh toan cac khoan tam rng, cac chi phi phat sinh.

- Theo ddi cong no phat sinh, tong hop va kiém tra cc bao cao két qua kinh doanh

tir cac ke toan cua céac chi nhanh guri dén cong ty.

- Chiu trach nhiém vé cac cong tac lién quan tdi nhan sy: quan ly, tuyén dung, luu

trir ho so, 1én ké hoach va thuc hién cac chuong trinh xay dung van hoa cong ty.

= Nhin chung cic phong ban trong céng ty c6 mdi quan hé khang khit va hd trg 13n
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nhau, hoat dong thong subt, nhip nhang nham day manh hiéu qua kinh doanh trong bbi
canh thi trudng nganh dang canh tranh khc 1iét nhu hién nay.

2.1.2.2. Chirc nang va nhiém vu
Theo diéu 1é quy dinh cia cong ty, cac chirc niang va nhiém vu ctia cong ty bao gom:

- Phdi hop t6 chtrc v6i cac to chirc khac trong va ngoai nudc dé chuyén cho, giao
nhéan hang hod xuét nhap khau, hang ngoai giao, hang qua canh, hang hoi cho trién lam,
hang tu nhan, chimg tir lién quan...

- Nhan uy thac vé dich vu giao nhén, kho vén, thué va cho thué kho bai, luu cudc
cac phuong tién van tai (tau bién, 6 t0, may bay, xa lan, container...) bé“tng cac hop déng
tron goi1 “door to door” va thyc hién cac dich vu khac c6 lién quan dén hang hod noi trén
nhu viéc thu gom, chia 1¢ hang hoa, lam cac thu tuc Xuét nhap khau, 1am thu tuc hai quan,
mua bao hiém hang hoa va giao hang héa d6 cho ngudi chuyén chd dé tiép tuc chuyén

dén noi qui dinh.

- Thuc hién céc dich vu tu van vé cac van dé van tai, giao nhan, kho hang va cac

van dé khac ¢6 1ién quan theo yéu cau cua t6 chirc cd nhan trong va ngoai nudc.

- Nhén uy thac xuit nhap khau hodc kinh doanh xuét nhap khau truc tiép hang hoa

trén co s gidy phép xuat nhap khau cia cong ty.

- Tién hanh lam cac dich vu giao nhan, van chuyén hang hoa Xuét nhap khau, hang
hoa quéa canh qua lanh th Viét Nam va nguoc lai bang cac phuong tién chuyén chd cia
minh hodc thong qua phuong tién chuyén chd cia cac don vi khac.

- Lam dai li cho céc hing tau nudc ngoai va 1am cac cong tac phuc vu cho tau bién

nudc ngoai vao cang Viét Nam.

- Lién doanh lién két v&i cac té chuc kinh té trong va ngoai nudc trong linh vuc

van chuyén giao nhan kho bai, thué tau,...

- Khéch hang chu yéu cia cong ty 1a tap doan Samsung, Hyundai, LG Electronics

va nhiéu khach hang 16n khac.
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2.1.3. Linh vuc hoat dng va mang 1UGi kinh doanh ciia cong ty
2.1.3.1. Linh vwe kinh doanh

Bang 2.1: Linh vuc kinh doanh ciaa JDL VN

STT Linh vwe kinh doanh

Quan 1y va kinh doanh kho, kinh doanh vén tai hang hoéa bang

phuong tién duong bd va duong thuy.

Pai Iy tiép nhan va van chuyén hang hoa, to chirc cac dich vu van tai
2 | va luu thong, thay mit chi hang tiép nhan hang hdéa ¢ moi ngudn

(san xuat gia cong, nhap khau), & moi noi dua vé kho cua chu hang.

Pai Iy van tai dua hang tir kho, ga, cang, nha may di cac noi bang

cac loai phuong tién theo yéu cau cua chu hang.

4 | Dich vu hang FCL, LCL, hang khong.

Uy thac mua ban hang hod. Dich vu lam thu tuc Hai quan va khai

thué Hai quan.

Tu van, van tai noi dia, van tai container, kinh doanh xuat nhap khau,

lap dit cong trinh...

7 Dich vu giao hang tan nha

2.1.3.2. Mang 1U6i kinh doanh cta cong ty TNHH JDL Viét Nam

Sau vai ndm di vao hoat dong hién nay cong ty TNHH JDL VN da m¢ rdng dugc 10

chi nhanh trén ca nudc. Mang ludi kinh doanh cta cong ty duoc biéu hién dudi hinh sau:
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Chi nhanh JDL Bic Giang

Chi nhanh JDL Béc Ninh

Chinhanh JDL Hai Dojong

Chi nhanh JDL Hii Phong
JDL VN
Try s6 chinh Chi nhanh JDL Ha Nam
tai Ha Noi

Chi nhanh JDL H6 Chi Minh

Chi nhanh JDL Ninh Binh

Chi nhanh JDL Noi Bai

N Chi nhanh JDL Thai Nguyén

Chi nhanh JDL Vinh Phue

Hinh 2.2: Mang 1Uéi kinh doanh ctia JDL VN
Ngudn: Phong Kinh doanh cong ty TNHH JDL VN, 2018.

Cong ty TNHH JDL VN dang mé rong su hop tac, lién két, 1ién doanh véi tat ca cac
dbi tac trong nudc va nudc ngodi dé trd thanh mot tip doan hung hau trong linh vire van

tai va giao nhan ngoai thuong — Logistics,...
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Ta c6 thé khai quat hé théng kho ciia JDL qua bang sau:

Bang 2.2: H¢ thong kho ctia JDL VN

STT Khu vue Dién tich kho (m?)
1 Bic Giang 1.000
2 Bic Ninh 1.200
3 Ha Nam 800
4 Hai Duong 1.400
5 Hai Phong 2.000
6 Hb Chi Minh 2.500
7 Ninh Binh 1.000
8 Nbi Bai 1.300
9 Thai Nguyén 1.000

10 Vinh Phuc 1.200
Tong 13.400

Ngudn: Phong Kinh doanh cong ty TNHH JDL VN, 2018.

Thém nira cong ty con c6 mang ludi dai 1y toan cau véi hon 50 dai 1y 16n nho chia

lam 3 khu vuc chinh:

> Tai khu vire Pong A gom cé:
Ace - Jcl Logistics Ltd
Huanji Supply Chain Management Co., Ltd
Neo Gls - Shanghai Branch
Cts International Transportation Co., Ltd.
Pax Clobal Cargo, Inc
Tianjin Risheng Int'l Freight Forwarding Co.,Ltd.
Tianjin HK International Forwarding

Mj Logistics (Shenzhen) Branch

© o N o oA~ w DR

Korchina Logistics (Shenzhen) Limited
10. Pacific United Logistics Inc. Ltd (Pul)...
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> Tai khu vire Pong Nam A va Trung Péng gém cé:
Centran International Corp (Thailand) Co.,Ltd
Transpole Logistics Pvt. Ltd
MAX Shipping & Air Cargo, Inc.
Kornet Express Inc.
AAIl Worldwide Logistics
Global Airfreight (M) Sdn. Bhd.,
Kuala Lumpur
SBS Transpole Logistics PTE. LTD...

© N o g k~ w Do

> Tai khu vire chAu My va chiu Au gom ¢ :
Total Express VVancouver
National Cargo
Atlantic Inter Grated Freight Sarl
Mission Freight
Ecls Ecologis Gmbh
A.L.LF S.R.L/Milan

Cotalia

© N o g b~ w Do

Dc Logistics Brasil....
2.2. Thue trang kinh doanh dich vu giao nhian hang héa cia cong ty TNHH JDL VN
2.2.1. Tinh hinh hoat ddng sin xuit kinh doanh chung

Trude sy thay ddi ciia moi truong kinh doanh, ngoai dich vu kinh doanh truyén
thdng chu yéu 14 giao nhan hang hoa xuat nhap khau, kinh doanh kho bai, JDL VN da va
dang da dang hoa cac hoat dong kinh doanh cta minh sang nhiéu linh vuc khac nhu tu

van, van tai ndi dia, van tai container, kinh doanh xuat nhap khau, 1ap dat cong trinh...

Bang nhing bién phap thiét thuc, hiru ich nhu vay, cong ty da dat dugc nhiing két

qua nhat dinh thé hién qua bang sau:
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Béang 2.3: Doanh thu cia cong ty TNHH JDL VN tir ndm 2015-2017

Pon vi tinh: Ty dong

< < < Nam 2016 so | Nam 2017 so
Nam 2015 Nam 2016 Nam 2017 v6i 2015 v6i 2016
Noi dun: i i 1 i
) & Doanh tr::lg Doanh tr};:ng Doanh terllg Chénh ’llg Chénh | Tilé
4 . . A ] a o)
thu % thu % thu % léch % léch %
1. Van tai 849 | 283 | 973 | 278 154 28 124 | 248 | 56,7 | 28,35

2. Pai ly giao nhan| 151,5 | 505 | 17535 | 50,1 | 279,4 | 50,8 | 23,85 | 47,7 | 104,05 | 52,03

3.DV hang XNK | 321 10,7 42 12 67,1 12,2 99 |198| 251 | 1255

4. DV kho bai 22,2 7,4 24,15 6,9 35,2 6,4 1,95 | 39 | 1105 | 5,52
5. Doanh thu khac| 9,3 3,1 11,2 3,2 14,3 2,6 1,9 3,8 3,1 1,55
Téng 300 100 350 100 550 100 50 100 | 200 100

Nguén: Phong Ké toan téng hop cong ty TNHH JDL VN, 2018.

300
250
200 B Van tai
E Dai ly giao nhén
150
=DV hang XNK
100 DV Kho bai
® Doanh thu khac
50 -
0 .
Nam 2015 Nam 2016 Nam 2017

Biéu @6 2.1: Cac ngudn doanh thu ciia cong ty TNHH JDL VN
tir nam 2015-2017

Ngudn: Phong Ké toan tong hop cong ty TNHH JDL VN, 2018.
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» Doanh thu tir hoat dong van tai:

Van chuyén hang héa nghia 1a Interlogistics mua cudc cta cac hing tau rdi ban lai
cho nguoi xuét khau,

Nim 2015 doanh thu trong linh vurc vén tai 1a 84,9 ty dong chiém ti trong 28,3%
trong tong doanh thu nam 2015.

Niam 2016 doanh thu trong linh vuc véan tai la 97,3 ty dong chiém ti trong 27,8%
trong tong doanh thu niam 2016.

Nim 2017 doanh thu trong linh vuc van tai 1a 154 ty dong chiém ti trong 28% trong
tong doanh thu nam 2017.

Nguyén nhén ting doanh thu trong cac nim 1a do céng ty nim bat duoc nhu cau cia
thi truong, ky hop déng dai han vé1 cac hang tau nén dugc gidm mirc cudc van chuyén
dong thoi cong ty ciing ¢6 thém duoc nhiéu khach hang mai. Diéu nay cang tao tién dé
cho viéc kinh doanh ctia cong ty phat trién, phuc vu khach hang véi nhimg dich vu tot
hon, giam s lwvgng hang khong c6 container déng, hang hoa bi luu lai bai do khéng co
tau.

» Doanh thu do l1am dai ly giao nhian

Giao nhan 13 dich vu vé giam sat van tai da phuong thirc hang nguyén container tir
nude xuit khau dén nuée nhap khau. Doanh thu trong dich vu giao nhan bao gém cudc
phi duong bién va ca cube phi van tai ndi dia. V61 dich vu door to door, khach hang chi
can lién lac ky hop dong v&i nha cung cp dich vu Logistics va hoan toan yén tim cho
nhan hang thay vi phai cir nhan vién giam sat timg khau tir mua hang, van chuyén, lam
thi tuc hai quan, bdc d hang héa. La mot dai Iy giao nhén, céng ty TNHH JDL VN thuc
hién viéc giao hang theo chi dinh cia ddi tic & nudc ngoai hodc nhan hang nhap khau tir
d6i tac va giao cho khach hang. Véi nhing 16 hang xuat LCL, cong ty phai thuc hién ca
viéc gom hang, sau do déng trong container, chuyén tai qua cac cang trung chuyén,
thuong 14 Taiwan, Singapore, Malaysia,... Tai cang trung chuyén hang héa (duoc gom

101) tir cac nude khac nhau s€ duge do ra va dong goi lai theo noi dén. Tai nude nhap, dai
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Iy clia cong ty s& ciing dai Iy ctia cac cong ty Logistics khac nhan nguyén container, tién
hanh d& hang, 1am thii tuc hai quan va giao hang roi cho khach hang - nha nhap khau.

Tir bang s6 lidu bén trén cho thay doanh thu tir hoat dong dai Iy giao nhan chiém ti
trong cao nhat trong tong doanh thu. Nam 2015 13 50,5%, nam 2016 1a 50,1% va nim
2017 13 50,8% chimg to giao nhan 1a linh vuc chu Iyc cua cong ty. Doanh thu ting déu
qua cac ndm cho thay hoat dong kinh doanh cta cong ty ngay cang phat trién.

Hoat dong dai 1y giao nhan hang hoa 13 mét linh vyc quan trong ma cong ty can dau tu
hon nira nhu moé rong mang ludi dai 1y giao nhan, van chuyén trén nhiéu tuyén duong, nhiéu
dia diém khac nhau vi cac hang tau chi van chuyén hang héa tir cang xép hang dén cang do
hang. Do d6 chua dép tng dwoc nhu cau cua nguoi nhan hang, cho nén khi cong ty van
chuyén tiép hang hoa bang duong bd, duong hang khong giao cho nguoi nhén theo yéu cau
cua ho s€ giup cong ty tang thém doanh thu.

> Doanh thu tir dich vu hang héa xuit nhip khau.

Dich vu hang hoa xuét nhap khau bao gom dich vu khai thué hai quan, 1am chtng
tir, tw vin xuat nhap khau, xin C/O, gidy chiung nhan cic loai, déng gdi bao bi san
pham,...Cac khoan thu dugc trong linh virc ndy dong gép mét phan dang ké trong tong
doanh thu cta cong ty véi ti trong dung thr 3 trong tong doanh thu cua cong ty qua cac
nam. Doanh thu tdng qua cac nam, tde d6 tang cia nam sau cao hon nam trudc thé hién su
nd luc cua toan thé nhan vién ciing nhu uy tin cua cong ty dugc nang cao tao dugc long
tin & khach hang. Tuy nhién cong ty chi thu dugc cac khoan nay tir cac doanh nghiép xut
nhap khau v6i quy mo vira va nhé vi cac doanh nghiép 16n thuong c6 mot bo phan lam
thu tuc hai quan riéng. Trong khi d6 cac doanh nghi€p luén c6 xu hudng ngay cang phat
trién va tan dung t6i da noi luc ciia cong ty dé tiét kiém chi phi do d6 ma trong thdi gian
t6i co thé cong ty khong tranh khoi kha nang mat mot lugng 16n khach hang trong dich vu
hang hoa xuét nhap khau nay. Do d6 doi hoi cong ty ludn phai nghién ctru, tim toi va thu

hut thém nhiéu khach hang mdi, gitt chan duoc nhimg khach hang ci.
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» Doanh thu tir hoat dong kho bai

Doanh thu tir hoat dong kho bai ctia cong ty la do cong ty c6 mdt luwgng 16n kho bai
dai déu dit nudc, thém nita cong ty di ky hop ddng véi nhimg khach hang c6 nhu cau
thué kho bai dai han va cac 16 hang khong lam thu tuc hai quan, phai chuyén vao luu kho
chd hoan tat tha tuc, thu phi CFS tir nhimg 16 hang LCL vi phai doi hang hoa tir nhiing
dia diém khac chuyén dén dé dong chung container.

Ngodi ra con cac hoat dong khac lién quan dén dich vu kho bai nhu:

+ Xtr Iy d6i v6i hang hu hong: mot s6 hang hoa khi giao nhan do 16i san xuat hay do
van chuyén bi xudc hay rach, shipping mark viét sai, nhan vién kho phai két hop véi nhan
vién nghiép vu dé giup khach hang sira chita nhiing sai sét do: thay thung, thay nhan,...

+ Dan nhan hang hoa: mot sé khach hang yéu cau cong ty in nhan va tién hanh dan
nhén hang hoa dé dam bao nhin hang dugc in 4n va dan dung quy dinh. Dich vy nay gitp
khach hang chi can ra yéu ciu véi InterLogistics ma khong phai mat cong hudng dan, dao
tao riéng 1é cho ting vendor vé quy cach nhin hang.

Dua vao bang sb liéu bén trén ta ciing hinh dung duoc phan nao hoat dong dich vu
kho bai cia cong ty TNHH JDL VN tir ndm 2015-2017 nhu sau:

Vé ti trong d6i v6i tong doanh thu cac nam ctia doanh nghiép c¢6 phan giam st do mot sb
khach hang c6 kho bai riéng nhu nam 2015 1a 7,4%; nam 2016 la 6,9% va nam 2017 1a 6,4%.
Nhung nhin chung vé doanh thu qua cac nim van lién tuc ting cu thé nam 2015 1a 22,2 ty
déng; nam 2016 14 24,15 ty déng va nim 2017 14 35,2 ty ddng.
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Bang 2.4: Két qua hoat dong kinh doanh ciia JDL VN tir nim 2015-2017

Pon vi tinh: Ty dong

ST chivga— | 215 | 2016 2007 | el oot
1 ?gﬁglﬁﬁlﬁlgﬁﬁm 300 | 350 | 550 167% | 571%
2 | oo | 45 | 3 | 467
3 | Téng chi phi 207,3 | 221,75 | 293,42
4 | LN trudc thué 96,15 | 131,25 | 261,25
Thué TNDN 21,15 | 26,25 | 5225
6 | Loinhuan sau thué 75 105 209 40 % 99,05 %

Ngudn: Bao cao 2015 — 2017, Phong ké toan tong hop cong ty TNHH JDL VN.

Qua s6 liéu ¢ bang trén ta c6 thé thay dugc tinh hinh hoat dong ciia cong ty trong

linh vuc giao nhan hang héa qudc t€ nhu sau:

- Hoat dong giao nhéan tang manh vao nam 2016 véi tbe do tang cua doanh thu tuy

chi 16,7% nhung lgi nhuan tang td1 40% so voi nam 2015.

- Niam 2017 so v&indm 2016 con sb ndy con ting dot bién, doanh thu ting 57,1%

va lgi nhuan ting gap doi (99,05%).

Bang 2.5: Doanh thu tir hoat dong giao nhan van chuyén

Pon vi tinh:Ty dong

Hinh thirc giao nhén 2015 2016 2017
van chuyén Giatri| % Gia tri % | Gia tri %
1. PUong bién 1884 | 62,8 2219 63,4 | 386,1 70,2
2. DUong hang khong | 948 316 114,45 32,7 | 145,75 | 26,5
3.DUong bd 16,8 5,6 13,65 3,9 18,15 3,3
Tong 300 100 350 100 550 100
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Nam 2015 Nam 2016 Nam 2017

= Dudng bién = Duong bién ® Dudng bién
m Duong hangkhong m Duong hangkhong u Duong hangkhong
Puong bo Buong bd Puong bd
5,6% 3,9% 3,3%

26,5%

31,6
%

32,7%

70,2%

DPon vi tinh: %

Biéu d6 2.2: Cac ngudn doanh thu tir hoat déng giao nhén vén tai

cia cong ty TNHH JDL VN tir 2015-2017
Nguon: Phong ké toan tong hop cong ty TNHH JDL VN.

Trong vong 3 nam tur 2015 dén 2017, cong ty thuc hién giao nhén van tai trung binh
khoang 7000 16 hang m{t nam.

Nam 2015 doanh thu tir hoat dong giao nhan van tai dat dugc 1a 300 ty déng nhung
dén nam 2016 va 2017 doanh thu tang lan luot 1a 350 ty dong va 550 ty dong.

Niam cao nhat 13 nim 2017, cong ty da thyc hién giao nhan van chuyén 9563 16 hang

Xuét nhap khAu, doanh thu tang 57,1% so voinam 2016.

Trong d6 lwrgng hang cong ty thuc hién giao nhin vin chuyén qua dudng bién vao
nam 2015 1a 3045 16 trong duong 1884 ty d6ng. Pén nam 2017 luong hang giao nhan van
chuyén bang dudng nay ting dang ké 5578 16 dat doanh thu 386,1 ty dong.

S6 lugng hang hoa xuat nhip khau ma cong ty thuc hién giao nhan van chuyén hién
nay chul yéu tip trung vao lugng hang hod xuat nhap khau bang dudng bién, chiém 58%
sO lwgng 16 hang nhung doanh thu lai kém hon duong hang khong do tinh chét dic thu vé
mat hang ctia duong hang khéng. Tuy c6 sy chénh 1éch vé sé lugng va doanh thu nhung

cong ty dang trén da phat trién va di c6 nhirng dinh hudng phat trién nhat dinh.
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bé dat dugc nhiing thanh tyu trén ngoai su nd lyc cua ban than, cong ty da gap duogc
nhiéu thuin loi trong qué trinh hoat dong kinh doanh. Nhung bén canh dé, cong ty van

con gap khé khin gay anh huong 16n dén hoat dong giao nhan vén tai hang hoa.
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2.2.2. Két qua hoat dong giao nhan hang héa quoc té.

Bang 2.6: Tinh hinh thue hién ké hoach giao nhan hang héa xuét nhiap khiu cia cong ty TNHH JDL VN

Nim 2015 Nim 2016 Nim 2017 20112?%15 20?7?%16
Chi tiéu PVT ’ ’ ,
hciih El:rf % hciih 1;1111:; % hcﬁih El:rf % % %
1. XUAT KHAU
Khéilugng | Tén | 280.000 | 293.000 | 104,64 | 200.000 | 308.233 | 106,29 | 350.000 | 435.088 | 124,31 | 10157 116.95
S6 container | TEU | 11500 | 12.833 | 11159 | 12500 | 13476 | 107,81 14000 | 16.142 | 11530 | 9661 106.94
| Gidtridichvu | Tydong | 85 | 8667 |101,06| 9 | 9359 | 10399 10 | 12,041 | 12041 | 101.99 115.79
2. NHAP KHAU
Khéiluong | Thn | 850.000 | 896.204 | 10544 | 880.000 | 746.320 | 84,81 | 760.000 | 650.925 | 86,83 |  80.43 102.38
'Sé container | TEU | 39.000 | 41.065 | 10529 | 41.000 | 39.985 | 97,52 | 36000 | 34217 | 9505 | 9262 97.46
| Gidtridichvu | Tydong | 295 | 30221 | 10244 | 31 | 24284 | 7834 | 30 | 25211 | 8404 | 7647 107.27

(Nguon: Bdo cdo tong hop tir Phong ké todn tong hop, 2018)
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Can clr vao s lidu phan tich trong bang 2.6, tinh hinh thyc hién giao nhan
hang hoa xuat khau ludn vuot ké hoach dé ra. Cu thé, nim 2015 khdi lwong giao
nhan vuot 4,64%, nam 2016 13 6,29% va nam 2017, khéi luong vuot dang ké véi
murc chénh 1éch 13 24,31%. V& s6 container huy dong tham gia vao hoat dong giao
nhan hang héa xuat khau nam 2015 vuot 11,59%, nam 2016 thuc té chénh léch
v6i ké hoach 1a 7,81% va nam 2017 1a 15,3%. Gia tri giao nhan hang xuat khau
thuc té cling cao hon so voi ké hoach dé ra véi ty 1€ chénh léch lan luot 13 1,96%
nam 2015, 3,99% nam 2016 va 20,41% nam 2017.

bdi voi giao nhan hang hoa nhéap khéu, tinh hinh thuc hién c6 sy bién dong
so v&i ké hoach. Nam 2015, khdi lugng nhap khéu thuc té vuot chi tiéu dé ra la
5,44%, sb container van chuyén vuot 5,29% sb ké hoach va gia tri dich vu tdng so
v6i ké hoach 14 2,44%. Tuy nhién, dén nim 2016 va nam 2017, khéi lwong nhap
khau giam so véi s6 liéu ké hoach 1a 15,19% va 14,17%. Trong khi d6, s6
container can huy dong thuc té ciing giam 2,48% vao nam 2016 va 4,95% vao
nam 2017, gia tri dich vu khong dat chi tiéu dé ra, nam 2016 chi dat 78,34% va
nam 2017 bang 84,04% sb liéu ké hoach.

Murc chénh léch gitra thyc hién va ké hoach & muc dang ké cho théy viéce
lap ké hoach giao nhan hang héa XNK chua sat vai tinh hinh thyc té, cong tac du

bao bién dong chua hi¢u qua.
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Bang 2.7: Co cAu mit hang xuat khau ciia cong ty TNHH JDL VN

Pon vi tinh: Téan

Chi ticu Nam 2015 Nam 2016 Nam 2017

Tan % Téan % Tan %
Hang giay dép 42778 | 146 | 46851 | 1572 87.804 20,2
Hang dét may 57428 | 196 | 63.804 | 20,7 79.004 18,2
Hang thu cong my nghé 54205 | 185 | 56.407 | 183 74.397 17,1
Gom st thuy tinh 30.179 | 103 | 31.748 | 103 62.400 14,3

Than da 42485 | 145 | 45002 | 14,6 65.263 15
Mt hang khac 65925 | 225 | 64421 | 209 66.220 15,2
Tong 293.000 | 100 | 308.233 | 100 | 435.088 | 100

(Nguén: Bdo cdo tong hop tir Phong ké todn tong hop, 2018)
Céac mat hang cong ty thuc hién giao nhan xuat khau chinh 13 cac mit hang vu
thé ciia Viét Nam nhu giay dép, dét may, than d4, hang tha cong my nghé...Hang
xuit khau cta cong ty trong nhitng nim qua da c6 sy gia tang chung to cong ty da

quan tam déy manh thi trudong giao nhan xuét khau, cu thé:

Giao nhan xuat khiu v6i mit hang giay dép ting tir 14,6% nim 2015 dén
15,2% vao nam 2016 va tiép tuc ting manh 1én muc 20,2% vao nam 2017.

Hang dét may ciing c6 sy bién dong trong sudt giai doan tir ndm 2015 dén nim
2017 voi ty trong lan Iuot 13 19,6% nam 2015, 20,7% vao nam 2016 va 18,2% nim
2017.

Hang gdm s thuy tinh va than d4 cling c6 ty trong gia tang trong co ciu hang
giao nhan nhap khau, hang thu céng my nghé co su bién dong ting giam trong giai
doan nay con cac miat hang khac thi thé hién xu hudng bién dong giam.

Cong ty TNHH JDL VN d4 thyc hién quan trj theo cac mat hang xuat dam bao
cac yéu cau vé bao quan va van chuyén, cé sy tap trung vao cic mit hang wu thé dét

may, giay dép, thu cong my nghé.
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Bang 2.8: Co cAu mit hang nhap khau ciia cong ty TNHH JDL VN

Pon vi tinh: Téan

Chi ticu Nam 2015 Nam 2016 Nam 2017

Tan % Tan % Tan %
Hang cong trinh 127261 | 142 | 127364 | 17,1 110.049 16,7
Hang nguyén vat li¢u 224947 | 251 | 150338 | 201 122.401 18,6
St thép 90.517 | 101 62.340 8,4 61.292 9,3
Mady vi tinh va linh kién 72.593 8,1 57.755 1,7 75.071 11,4
Dugc 83.347 9,3 97.438 13,1 93.273 14
Mit hang khac 297540 | 33,2 | 251.094 | 33,6 197.839 30
Tong 896.204 | 100 | 746.329 100 659.925 100

(Nguon: Béo cdo tong hop tir Phong ké toan tong hop, 2018)

Hang nguyén vat liéu 13 mat hang chiém ty trong cao nhat trong hang giao
nhan nhap khau cua cong ty, nam 2015 1a 25,1%, nam 2016 1a 20,1% va nam 2017
1a 18,6%.

Hang cong trinh 13 mat hang giao nhan nhap khau dimg thir hai, ty trong lan
luot 1a 14,2%, 17,1% va 16,7%.

Dung thr ba trong cac mit hang giao nhan nhap khau 1a dugc, ty trong cua
mat hang nay ting lién tuc trong ca giai doan, cu thé nam 2016 tang 1én 13,1% va
nam 2017 tang dat 14%.

Nhu vdy, trong co cau mit hang nhap khau ma cong ty tién hanh hoat dong
giao nhan chu yéu 1a hang cong trinh, hang nguyén vat liéu. Pay 1a nhiing mit hang
ma trong cong tac giao nhan phai st dung thém céc thiét bi hd trg dé phuc vu cho
qua trinh giao nhan. Hi¢n nay, Cong ty TNHH JDL VN da thuc hién viéc quan tri
hang hoa nhap khau theo cic mat hang, tip trung vao cac mit hang co co cau 1on
tuy nhién cong ty chua c6 cac phuong tién van tai nén phai thyc hién lién két véi
mot s6 cac doanh nghiép van tai khac dé t6 chirc van chuyén hang, trong dé ¢
nhimg mit hang du 4n quan trong, diéu nay c6 thé din dén cac van dé phat sinh

trong giao nhan hang hoa xuét nhap khau nhu viéc cham tré giao nhan hang.
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Bang 2.9: Co ciu thi trUdng hoat dong giao nhin hang héa quoc té

cia cong ty TNHH JDL VN
Pon vi tinh: Ty dong
2015 2016 2017
Thi trUong Doanh % | Doanhthu| % Doanh %
thu thu

Han Quéc 240 80 280 80 440 80
Thai Lan 20 6,7 25 7,14 30 5,5
Nhit Ban 20 6,7 20 5,7 20 3,6
Trung Quéc 10 3,3 10 2,86 10 1,8
Thi trUong Khac 10 3,3 15 4,3 50 9,1
Tong 300 100 350 100 550 100

Ngudn: Béo cdo tong hop tir phong ké toan tong hop, 2018.

® Han Quéc ™ Thai Lan = NhatBan = Trung Quéc = Khac
o ss

Nam 2015 Nam 2016 Nam 2017

Don vi tinh: %

Biéu d 2.3: Cic cac thi trUdng giao nhin ciia cong ty TNHH JDL W
tir nam 2015 - 2017

Ngudn: Phong ké toan tong hop cong ty TNHH JDL VN, 2018.
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Thi truong giao nhan hang héa quc té tap trung chil yéu vao thi truong tiém
nang nhat ctia cong ty 1a Han Qudc do chu sé hitu cong ty 13 ngudi Han Qudc va ba
d4 c6 kinh nghiém ciing nhu cac mdi quan hé voi cac ddi tac bén Han Qudc va céac
cong ty Han Quéc c6 nha may tai Viét Nam nhu Samsung, Huyndai, LG
Electronics, Haesung Vina,... So luong thi trudong con lai 1a do déi ngli nhan vién

phong kinh doanh ty tim d6i tac cho cong ty.
2.3. Phan tich quy trinh giao nhin vén tii hang h6a dUdng bién

2.3.1. Quy trinh giao nhin hang héa xuit khiau qua dU'ong bién tai cong ty
TNHH JDL VN trong thyec té

Trong thuc té, qua trinh giao nhan hang hoa xuat khau cta cong ty vé co ban
dugc dién theo trinh ty nhu hinh 1.2, tuy nhién trong thoi diém hién nay dé phu hop
vOi yéu cau cta cac hgp ddng vé tinh nhanh chéng, chinh xac va hiéu qua trong
giao nhan ciing nhu pht hop vé6i diéu kién hoat dong ctia chinh doanh nghiép, JDL

VN d4 linh hoat trong viéc thuc hién cac quy trinh, cu thé nhu sau:

Nhén yéu cau tir khach
hang va lién h¢ hang tau

I

PHONG GIAO _ Nhén vién giao nhan
NHAN i

Thong quan hang xuét khau

\ 4

Kiém hoa
KHACH l
HANG

A

Giao hang 1én tau

v

Guri ching tir cho dai Iy nudc ngoai

v

Thanh toan va hru hé so
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Budc 1: Khach hang lién hé v6i cong ty dé thao luan va thong nhat véi phong
giao nhan dé ky két hop doéng. Sau d6 phong giao nhan s& cir nhan vién giao nhan

xuong lam viéc truc ti€p voi khach hang.

Budc 2: Theo 1y thuyét, khach hang cung cép cho nhén vién giao nhan nhiing
chtmg tir lién quan dén xuat khau bao gom: Hop dong thuong mai (Containerract),
héa don thwong mai (Commercial Invoice), gidy phép xuét khau, gidy ching nhan
dang ky ma s6 Pang ky kinh doanh xuat nhap khau, gidy gidi thiéu ctia doanh
nghiép va cac gidy to c6 lién quan khac. Pong thoi nhan vién giao nhan lién hé véi
cac hing tau dé dat chd cho hang hoa.

Tuy nhién trong thuc té, bo phéan giao nhan thuong dam duong luén cong viéc
nay ctia nhan vién giao nhan, tirc sau khi da ky két hop dong, khach hang s& chuyén
cac ching tu can thiét cho bd phan giao nhan tir d6 bd phan nay s€ lién hé dé dat
chd cho hang hoa. Vé&i cac mbi quan hé lau ndm véi nhiéu hang tau quéc té nhu
Maersk, CK Line, Evergreen, APL, Heung-A, KMTC, SITC hoac cac hang tau ndi
dia nhu ASX Alphaliner, Bién bong, Pong D6, Gemadept, Marina Ha Noi, Nam
Tri¢u, Vinafco, Vinalines, v.v... by phan giao nhan cua JDL chic chin s& lam viée
c6 hi€u qua hon ca nhan nhan vién giao nhan trong viéc lya chon hang tau cling nhu

cung dudng bién thich hop cho viéc xuat khau hang hoa.

Budc 3: Sau khi nhan dﬁy du ban chinh hodc ban fax chung tir cua khach
hang, nhan vién giao nhan tién hanh 1ap t& khai Hai quan hang xuat khau dya vao
cac thong tin trén bo chimg tir. Trén thuc té, ddy mdi 1a khau nhan vién giao nhan
bat dau doéng gop vai trd vao qua trinh thuc hién giao nhan hang hoa xuat khau.
Nhén vién giao nhan dén hai quan thyc hién quy trinh lam thu tuc gidy to dé hang
héa duoc xuat khau. Sau khi mé to khai hai quan va két thiic qua trinh kiém hoa
nhén vién s& chuan bi dua hang 1én phuong tién vén tai va giao cho ngudi vén tai.
Tuy theo mit hang ma chuan bi tién dong thué ngay hay 13 dong thué sau mot thoi

gian nao do.
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Trong qua trinh giao nhén, trudc khi md to khai hai quan, khau kiém hoa
thuong duoc nhan vién giao nhan thuc hién dong thoi voi cac thi tuc thong quan hang
xut khau khéc. Qua thuc té cho thiy cach thic hoat dong nay di lam giam thoi gian
trong viéc thuc hién cac thu tuc hai quan, day nhanh quy trinh t6i bude tiép theo 1a giao
hang 1én tau. Song song vai d6, viéc nay doi hoi sy am hiéu vé quy trinh nghiép vu hai
quan ctia nhan vién giao nhn ciing nhu phat sinh cac chi phi ngoai du kién thuong

xuét phat tir sy thiéu minh bach ciia mot bo phan hai quan.
Budc 4: Giao hang cho nguo1 van tai
- Poi véi hang phai 1Uu kho bii cia cang
Dbi v4i loai hang nay, viéc giao hang gom hai budc: Thay mit cha hang, nhan

vién giao nhan cta cong ty s€ ddm nhan cong viéc giao hang XK cho cang, sau do

tai cang tién hanh giao hang cho tau.
Giao hang XK cho cang

+ Chu hang hodc ngudi duoce chii hang uy thac ky két hgp dong luu kho bao
quan hang hoa véi cang.

+ Trudc khi giao hang cho cang, phai giao cho cang cac gidy to: gidy phép
xudt khau — Export license (néu c6), danh muc hang hoa XK - Cargo list, thong bao
xép hang cuia hang tau cdp - Shipping note va 1énh xép hang — Shipping order.

+ Giao hang vao kho, bai cang va nhan phiéu nhap kho

Cang giao hang cho tau:

+ Trudc khi giao hang cho tau, nhan vién giao nhan phai hoan tat thii tuc lién
quan dén XK: hai quan, kiém dich, kiém nghiém (néu co)....

+ Bao cho cang ngay gio du kién tau dén (ETA), chap nhan NOR

+ Giao cho cang so dd xép hang

+ T chuc xép va giao hang cho tau: Khi giao nhan xong mot 16 hodc toan
tau, cang phai liy bién lai thuyén phé (Clean Mate’s Receipt) dé trén co s¢ d6 lap
van don (B/L).
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- Poi v6i hang hoa khong phai IUu kho bii tai cang

Hang hoa do chu hang van chuyén tir cac noi trong nudc dé xuat khau, co thé
dé tai cac kho riéng cua minh giao truc ti€p cho tau. (Cac budc giao nhan cling

giéng nhu dbi voi hang qua cang).
- Poi voi hang XK déng trong container:
Néu giri hang nguyén (FCL)

+ Chu hang hodc ngudi duge cha hang uy thac dién vao booking note va dua
cho dai dién héng tau dé xin ky cing v&i ban danh muc XK (cargo list)

+ Sau khi dang ky booking note, hang tau s& cip 1énh giao vo container dé
chu hang muon.

+ Chu hang lay container rong vé dia diém dong hang ciia minh, déng hang
véo, kiém nghiém, kiém dich (néu c6), lam thu tuc hai quan va niém phong kep chi.

+ Giao hang cho tau tai CY quy dinh, trudc khi hét thoi gian quy dinh
(closing time) ctia ting chuyén tau (thuong 13 8 tiéng trudc khi tau bat dau xép
hang) va lay Clean Mate’s Receipt dé 1ap B/L.

+ Sau khi container da xép 1én tau thi nguoi giri hang mang Clean Mate’s
Receipt dé d6i lay B/L (néu xuat khau hang theo FOB, CFR, CIF).

Néu giri hang 1é (LCL):

+ Nguoi glri hang mang hang dén giao cho ngudi van tai tai CFS quy dinh, va
lay HBIL.

+ Nguoi chuyén ché hoac nguoi gom hang dong cac 16 hang 1€ d6 vao
container sau khi d4 kiém hoa va niém phong kep chi.

+ Nguoi chuyén chd xép container 1én tau va van chuyén dén noi dén.

Trong nhitng ndm gan day, cong ty TNHH JDL VN thuong sir dung dich vu
ctia cac hang van tai dé thyuc hién khau giao hang 1én tau. Picu nay dan t6i su gia

tang chi phi cta hoat déng giao nhan nhung ciing dong thdi giam thoi gian giao
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hang, day nhanh tién d6 dwa hang 1én tau ciing nhu chuyén giao cac rui ro trong
nghiép vu giao hang tai cang sang cac doanh nghi¢p van tai.

Budc 5: Gui ching tir cho dai ly nudc ngoai

+ Sau khi giao hang xong cho nguoi van tai thi nhan vién giao nhan phai lay

Mate’s Receipt do thuyén pho cap.
+ Mua bao hiém cho hang hoa (néu mua theo CIF hoic CIP)

+ Lap bo van don va yéu cau thuyén truong hodc dai Iy cua tau ky, cung véi
cac chung tir khac 1ap thanh mot bo chung tir phi hop véi hop ddéng hoic L/C
chuyén giao nhanh t6i ngan hang trong thoi gian hiéu luc cua L/C nhim nhanh
chong thu hoi tién hang.

+ Thoéng bao cho nguodi mua két qua giao hang dé ngudi mua kip mua bao
hiém cho hang (trong trudng hop khach hang cia cong ty ban theo diéu kién FOB,
FCA, CFR...).

Budc 6: Thanh 1y va quyét toan hop dong

Bo phan giao nhan cia cong ty TNHH JDL VN thuong thay thé vai tro cia
nhan vién giao nhan trong viéc yéu cau chu hang thanh toan cac chi phi lién quan
dén cong tac giao nhan nhu trong hop dong va cac chi phi phat sinh (néu co) cho

cong ty giao nhan.

Nhan vién giao nhan 1a ngudi chiu trach nhiém theo ddi (tracing) lich trinh cua
16 hang trong toan bo thoi gian van chuyén. Néu ¢ bat cir truc tric gi xdy ra nhu
hang bi cham (delay), hoac hang bi udt, bi mat mat. .. trong qua trinh van chuyén thi
nhan vién giao nhan tap hop cic chtng tir cn thiét tién hanh khiéu nai cac co quan
lién quan vé ton that hang hoa (néu co), va cling cac bén lién quan tim cach giai

quyét, khic phuc trong thoi gian ngan nhat.
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2.3.2. Quy trinh giao nhin hang héa nhap khiu qua dUdng bién tai cong ty
TNHH JDL VN

Ciing gidng nhu qua trinh giao nhan hang hoa xuat khau, trinh tu giao nhan
hang hoéa nhap khau cia cong ty TNHH JDL VN ciing giong nhu so' @ 1.3 phia
trén nhung duogc thay d6i linh hoat dé phu hop véi cac diéu kién ciia don hang ciing

nhu doanh nghiép, cu thé nhu sau:

Nhén chung tir lién

quan dén NK
A\ 4

1 Nhan vién giao nhan

PHONG GIAO ]
NHAN ,
Chuan bi bd chiing tur

l I Khai bao hai quan

KHACH v
HANG Kiém hoa

v

Nhén hang tai cang
v

Giao hang cho khach hang

v

Thanh 1y va quyét toan hop dong

Budc 1: Trude khi nhan hang:

Cong ty va khach hang lién hé v&i nhau 1am cac thi tuc hop dong rdi cong ty

ctr nhan vién giao nhan dén lam vi¢c tryc tiép voi khach hang.

Budc 2: Chuan bi cac ching tir can thiét dé 1am thu tuc hai quan:
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Vé ly thuyét, nhan vién giao nhan s& dam dwong toan bo cong doan nay tuy
nhién trong thuc té, cong viéc nay ciing cd su tham gia cia bo phan giao nhan.
Trudc tién, bd phan giao nhan phai nhan cac ching tir lién quan dén 16 hang NK tir
tay cua khach hang. Bo phan giao nhén co thé nhan bd ching tur tai van phong cua
khach hang, hodc khach hang giri qua fax t6i cong ty. Chuan bi cac loai chimg tir
hop 18, hop phap ctia 16 hang theo dung quy dinh va cac diéu kién c6 lién quan khac
dé hoan chinh chtng tir khai bao hai quan truéc khi dén co quan hai quan lam thu

tuc nhap khau hang hoa.
Budc 3: Khai bdo hai quan:

Khi nhan dugc NOR thi cng ty s& mang hd so hoan chinh ra co quan hai quan
tiép nhan dé mé to khai. Nhan vién giao nhan s& phai tién hanh viéc 4p ma tinh thué
trude khi dang ky to khai.

Néu doanh nghiép khong no thué, ho so day du, nhan vién hai quan sé ky xac
nhén va chuyén hd so qua d6i truong hai quan dé 1ap to khai va bo phan thu thué s&
ra thong bao thué.

Budc 4: Kiém hoa

Khi kiém hoa, nhan vién giao nhan c6 trach nhiém mo hang, giai trinh dé hai
quan kiém tra xem hang c6 phu hop véi to khai va bo chtng tir khong. Pong thoi,
phai theo sat va giai thich tudng tdn vé tén goi, xuat xir, cong dung, chat liéu. ..
tranh xay ra hiéu 1am gay khé khin cho viée giai phong hang. Sau khi kiém hoéa, can
bd hai quan s€ xac nhan “DPa hoan thanh thu tuc hai quan”, khi do, cong ty TNHH
JDL VN sé& duoc dem hang ra khoi cang va van chuyén toi dia diém giao hang cho
nguoinhan hang.

(Tuy nhién dé thudn tién cho viéc khai bdo hai quan, nhdn vién giao nhdn

thwong tién hanh khdu kiém héa truée.)

Budc 5: Nhan hang nhép khau
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+ Luu y dén 1énh giao hang (D/O) xem con han hay khéng, néu hét han thi
dem lénh dén hing tau dé xin gia han. Nhan vién giao nhan tién hanh lam gidy

muon container rong (vi thudng mdi hang tau c6 chd ha container rong khac nhau).

+ Pem D/O dén phong diéu do dé doi lay “Phiéu van chuyén container” gdm 4
lién, mau khac nhau nhung c6 gia tri nhu nhau. Pong thoi théng bao cho nhan vién
phong diéu d6 biét sb xe nao s& van chuyén container nao dé nhan vién diéu do ghi
cu thé timg sd xe Gmg v&i ting container trén “gidy nhan chuyén container” (mdi
container s& c6 1 gidy van chuyén riéng). Nhan vién phong didu do giit mot ban
mau trang. Cung lac d6, nhan vién giao nhan ghi s6 container tng voi sb xe tai xé

vao mdt sO nho dé tai xé ty diéu dong gap container 1én xe va cho san ¢ bai.

+ Tiép theo nhan vién giao nhan dén b phan hai quan ¢ cong xuat trinh to
khai hai quan va 03 “gidy nhan chuyén container” con lai. Sau khi kiém tra to khai
hai quan, hai quan cong s& guri lai cho nhéan vién giao nhan dong thoi luu 1 lién mau
xanh va ky tén xac nhan vao hai lién con lai. Hai lién nay, mot lién mau hong ding
dé dua bao vé cong cang dé ra khoi cang, mot dua tai xé dé di duong.

+ Vay la thu tuc nhan hang xem nhu 1a hoan tat..

Budc 6: Giao hang cho khach hang:

T chirc van chuyén va giao hang cho chu hang: Néu hop dong thoa thuan
ngudi nhan hang tu t6 chtc van chuyén hang tir cang vé kho ciia minh thi nghia vu
ctia cong ty chdm dut ngay sau khi giao hang cho ngudi van chuyén cua chu hang
tai cang. Luc nay, nhan vién giao nhén cta cong ty sé 1ap 01 bi€n ban ban giao hang
héa vé1 nguoi chuyén chd cuia chu hang va hai bén cung ky nhén. Thong thuong thi
cong ty dam nhan ludn viée t6 chirc van chuyén hang tan kho, bii ciia chil hang theo
thoa thuan trudc gitra 2 bén.

Budc 7: Thanh toan va thanh 1y hop dong

Sau khi hoan tat cong viéc giao nhan trén, nhan vién giao nhan phai bao céo

két qua thyc hién thuong vu va quyét toan toan bo chi phi tam ting véi bo phan ké
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toan cua cong ty. Noi dung bang quyét toan nay 1a co s¢ dé cong ty thanh toan lai
v&i chu hang.

Cong ty s& guri cho chii hang bang quyét toan (Debit Note) cung voi hoa don,
bién lai... 1am chimg tir thanh toan. Trong vong 15 ngay ké tir ngay giri néu chu
hang khong c6 khiéu nai gi thi coi nhu dd chap thuan bang quyét toan cho cong ty

theo thoa thuén trong hop dong.

Néu c6 nhitng ton that xay ra, cong ty TNHH JDL VN s& 1ap nhitng van ban
ghi nhan ton that, bién ban giam dinh. Thay mat khach hang lién hé véi nhiing
ngudi chuyén ché ciing nhu ddi véi cong ty bao hiém dé giai quyét khiéu nai ¢ lién
quan dén hang hoa.

2.3.3. Két luan chung vé quy trinh giao nhin hang xuit nhip khiu qua dUong

bién ciia cong ty
2.3.3.1. Thanh cong

V6i kinh nghiém con han ché nhung céng ty TNHH JDL VN di hoat dong
kinh doanh rat ¢ hiéu qua didc biét 1a viéc thuc hién cac hop déng giao nhan b@fmg
duong bién. Quy trinh giao nhan trong thoi gian qua dién ra twong ddi thuan loi, tdc
d6 on dinh va viéc van dung phuong thirc giao nhan hang héa bang dudng bién ddi
véi cac d6i tac ngay cang dugc ua chudng va tao dung dugc uy tin trén nhiéu nude
khac nhau trén thé giéi. Quy trinh van chuyén, giao nhan bang dudng bién ciia cong

ty c6 nhitng vu diém sau:

- Két qua hoat dong kinh doanh giao nhan hang hoa XNK qua duong bién
noé1 riéng cling nhu hoat dong giao nhén ndi chung cua cong ty TNHH JDL VN
nhimg nam sau ludn cao hon nim trudc, tbc do ting doanh thu cia cong ty nim

2017 dat hon 57,1%, c¢6 xu hudng phat trién va mé rong vao nam tiép theo.

- Do c6 nhiing stra doi linh hoat trong quy trinh giao nhan hang héa XNK,
viéc thyc hién hoat dong giao nhan hang hoa Xuét nhap khau duodng bién cho khach

hang dién ra rat nhanh va chuyén nghiép. Bén canh d6, cong ty ciing khong ngimng
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nang cao kha ndng canh tranh v&i cac doanh nghiép khac, ludn gilr duge moi quan

hé tot voi khach hang qua viée cung cap cac dich vu ngay cang da dang va tot hon.

- Céc mdi quan h¢ lau dai dugc tao dung mot cach bén viing cling dong vai
trd nhu mot ngudn lyc quan trong. Cong ty TNHH JDL VN di ¢6 quan hé hop tac
rat tot v4i cac cong ty giao nhan khéc, cac hing tau va cac cong ty van tai, gop phan

tao nén sy thong sudt, nhanh chong va uy tin cho cong ty.
2.3.3.2. Han ché

Bén canh nhitng vu diém trén, quy trinh giao nhan hang héa biang dudng bién

tai cong ty ciing c6 nhitng han ché nhit dinh can dugc khic phuc va thao gd.

- Trong qué trinh giao nhan hang hoa bi hu hong, d6 v&: giao nhin xuit nhap
khau bang dudng bién can dén sy phdi hop cua rat nhiéu khau khac nhau trong do
c¢6 nhiéu khau co tac dong truc tiép 1én hang hoa nhu bao gbi, kiém hang, bc d&
hang, van chuyén hang, giao hang...chung it nhiéu c6 lién quan, anh hudng va
trong nhiéu truong hop 1am hang hoa bi hong hoc, sat mé, do va... lam giam chat

lugng giao nhén hang cia cong ty.

- Ha tang thong tin cua coéng ty chua thé dép ung duoc yéu cdu cua nhiéu
khach hang va sirc canh tranh con han ché so v&i nhiéu cong ty 1on trong nganh.
Hién nay trang Web clia cong ty van con dang xay dung, chua di vao hoat dong nén
thiéu han cac cong cu phuc vu cho khach hang nhu track and trace (theo doi don
hang), lich tau, theo doi ching tur,...

- Co so vat chét ctia cong ty phuc vu cho cong tic giao nhan hang héa con
han ché. Mit khac, cong ty chua c6 ddy dii cac phuong tién vén tai dé van chuyén
hang héa tir kho ciia khach hang dén cang nén thuong phai thué tir mot doanh
nghiép khac, lam tang chi phi.

- Do van tai duong bién phu thudc rat nhiéu vao diéu kién tu nhién, tbe do
cta tau bién con thép va viéc tang tbe do khai thac cua tau bién con bi han ché,

chinh vi vy ma trong khi hoat dong ciing c6 hop ddng cong ty dd bi cham tré, dan
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dén viéc gay ton that trong doanh thu va loi nhuan chung cila ca cong ty, khong chi

vay con gy ra su mat uy tin d6i v6i nhitng khach hang kho tinh.
2.3.3.3. Nguyén nhan

Nguyén nhdn chii quan:
Nghi¢p vu giao nhan hang hod quoc té ciia doi ngli nhan vién cong ty mac du
luén dugc boi dudng, dao tao & ca trong va ngoai nudc tuy la cao so vo1 mot so

cong ty trong nudc, song so v4i trinh dd giao nhan trén thé gigi van con kém.

Trong khi d6 nghi€p vu giao nhan quéc té lai 1a nghi¢p vu doi hoi nguoi thuce
hién phai c6 kién thirc su rong vé ngoai ngir, phap luat quc té, nhirng kinh nghiém
vé 1ap ké hoach van tai qudc té, cac thudc tinh hang hoa khi van chuyén bang cac

phuong tién van tai bién, hang khong...

Bo6 may thuc hién quy trinh giao nhéan theo hinh thtrc giao nhan bang dudng
bién con twong d6i cong kénh, ldm khau ky thuat. Quyén han, nghia vu va trach

nhiém cia ting bo phan tham gia hoat dong con chua rd rang va cu thé.

Co s¢ vat chat cua cong ty con han ché, nguén von tuy l6n nhung chua 6n
dinh, thi truong con nhi€u canh tranh nén cong ty chua ddm manh dan dau tu lau
dai va bo so6 von 16m. S6 lugng nhan vién khong nhiéu nén doi khi con cham tré do

khdi lwong cong viéc mang tinh thoi vu.
Nguyén nhdn khach quan:

Tac dong phtrc tap cua thién tai voi tan suat cao tai nhi€u vung mién trén ca

nuodc.

Thi trudong khu vue cod nhiéu bién dong, cang théng chinh tri, bat 6n xa hoi
dién ra tai nhiéu khu vuc trén thé giéi voi tan sudt cao hon 1am gian doan hoat dong
thuong mai. Pic biét tinh hinh cing thang tai khu vuc Trung Pong dan dén gia dau
cling nhu gia vang thay d6i lién tuc. Nhimg vu kién tranh chip lanh tho bién dao
cling tac dong khong nho dén cac doanh nghiép tham gia vao qua trinh van chuyén

hang héa bang duong bién.
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Méi trudng phép 1y trong nudc ludn thay ddi ciing anh hudng 16n téi kinh
doanh giao nhan nodi chung va kinh doanh véan tai noi riéng. Cac cong ty cung ting
dich vu van tai phai tuan theo nhimg nguyén tic quy dinh trong luit phap Viét Nam

cling nhu trong cac dao luat da dugc ban hanh.

Luat doanh nghiép tuy da thong thoang hon nhiéu nhung nhiéu bd luat, nghi
dinh cta cic ban nganh van con chdng chéo, thiéu thdng nhat gy trd ngai 16n cho
cac doanh nghi¢p va phat sinh mdt loat thu tuc hanh chinh ma cac doanh nghiép

khong thé dap ung duoc.

Cong ty TNHH JDL VN la cong ty chuyén hoat dong trong linh vuc giao nhén
van tai va xuat nhap khau chinh vi thé ma ty gia dong ngoai té 1én xubng anh huong
rat nhiéu dén hoat dong ciia cong ty. Khi ty gia ting 1én, d6i v6i khoan tién dich vu
thu bang tién ngoai té thi cong ty s& duoc loi nhiéu khi tinh ra tién VND, nhung d6i
v6i khoan tién thu bang tién VND thi tinh ra tién ngoai té s& khong duoc cao. Ma
trong khi giao dich v6i nudc ngoai, khach hang sé phai thanh toan bang tién ngoai
t¢ ma khi d6 ty gia 1én cao s& khién cong ty mat nhiéu tién VND hon.

Dbi véi dich vy 1am van tai va lam dai 1y hai quan thi gia ca ciing anh hudng
khong nho. Gia dau vao cua dich vu giao nhan chinh 1a chi phi dé thanh toan cho
dich vu 1am thu tuc hai quan va chi phi dé chi tra cho qua trinh 1am dich vu van tai.
Khi gia dau ra 1a ¢6 dinh thi gia dau vao anh huong khong nho dén loi nhuan cia
dich vu. Gia dau vao ting s& 1am loi nhuén cua cong ty giam con néu gia dau vao
giam thi loi nhuén cta cong ty s& tang 1én. Pbi voi dich vu van tai quéc té (van
chuyén bang dudng bién) gia ca cang anh hudng 16n dén chat luong dich vu.

Khi gia ca cta cac san pham dau vao d6i v6i dich vu giao nhan van tai ting
1én, chéng han: cac chi phi khAu hao vé dién thoai, cudc dién thoai, may tinh, chi
phi internet, tién lvong, thuong, xing ting gia, dich vu van chuyén bang dudng bién
va dudng bo ting gia thi no s& kéo theo ca mot day truyén dich vu ting gia.

> Tém lai, nén kinh té nudc ta dang phat trién, dang chuyén doi nén méi
truong kinh doanh chua on dinh, hé théng cac van ban luat va cac qui dinh cia dich

vu giao nhan van tai quoc t€ con thi€u, chua hoan chinh va dong bo, doi ngii can bd
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con yéu va quan ly, kién thic va tm nhin con han ché, doi ngli chuyén moén con
thi€u nhi€u nén chung ta da va dang gap phai khong it cac kho khan trong viéc xay

dung mot nganh dich vu giao nhan quoc t€ tién ti€én cua minh.
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CHUONG 3: PINH HUONG VA GIAI PHAP NANG CAO HIEU QUA
CUA QUY TRINH GIAO NHAN HANG HOA XUAT NHAP KHAU CUA
CONG TY TNHH JET DELIVERY LOGISTICS VIET NAM

3.1. PhUong hUéng phat trién dich vu giao nhan hang héa qudc té ciia Cong ¥
TNHH JDL VN

3.1.1. Xu hUéng phit trién ciia thi trUdng giao nhan van tai
Xu hwong thé gidi:

Trong thoi dai toan cau hoéa nhu hién nay thi bat ky mot qudc gia hay nganh
nghé nao, khong phan biét 16n hay nhé, méi hay cii néu mudn ton tai va phat trién
déu phai chap nhén va tich cuc tham gia vao xu thé méi nay. Toan cau hoa lam cho
viée giao thuong giita cac qudc gia, ving lanh tho trén thé gidi phat trién manh mé&
va duong nhién s& kéo theo nhu cau vé cac dich vu vén tai, kho béi, dich vu phu
trg...Va diéu d6 dan dén budc phat trién cua nganh Logistics toan cau (Global

Logistics).

Hién nay, thi truong Logistics dat trung binh khoang 8 nghin ty USD/ndm
trong 2 nam gan day, twong duong khoang 11% GDP thé gi¢i. Nam 2017 gia tri thi
truong udc dat khoang 9 nghin ty USD, trong d6 ¢ 4 cong ty 16n nhat thé gioi la
Ceva Logistics, DHL, FedEx va UPS chiém 15% téng doanh thu toan cau. Mic du
dich vu Logistics cling chiu anh hudng nhét dinh tur suy gidm kinh té toan cau
nhung van duy tri ting trudng twong doi lac quan trong 4 nim qua, v6i doanh thu

dat murc tang truong hang nam 1a 2,29%.

Su phat trién nhanh chong cua thuong mai dién tir, tac dong cia cudc cach
mang cong nghiép 1an thir 4, nhitng bt phé trong linh vire tri tué nhan tao véi mang
lu6i két ndi Internet van vat (1oT) va su xut hién mdi cua Logistics bén thur tu
(4PL) va bén thir 5(5PL). (V6i 4PL chinh 1 ngudi tich hop, huéng dén quan tri ca
qua trinh Logistics nhu nhan hang tir noi san xuét, 1am thu tuc xudt — nhap, dua

hang dén noi tiéu thu cudi cung. Con 5PL phat trién nham phuc vu thuong mai di¢n
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tir, quan 1y chudi phan phdi trén nén tang thuong mai dién tir) chinh I nhimg yéu to

thuc day thi trudng Logistics toan cau phat trién.

Céc linh vyc stir dung dich vy Logistics trén quy mo toan cau gérn: ban 1é, van
tai, san xuat, truyén thong, gidi tri, vién thong, tai chinh... Xu hudng Logistics tr¢
thanh sy lién két chéo giita cac nganh coéng nghiép, dat ra nhiéu thay ddi trong noi
tai nganh Logistics dé thich tmg véi cac nganh ma no phuc vu. Pay 1a dong luc thic

day ciing 1a thach thic 16n v6i nganh.

Thi trudng Logistics toan cau du bao tang trudng trung binh 6,54%/nam trong
giai doan nam 2017-2020 va dat 15,5 nghin ty USD vao nim 2024 gan gip d6i so
vé1 muc 8,2 nghin ty USD vao nam 2016.

Nhin chung, linh vuc Logistics thé gidi s& dich chuyén trong tim vé cac thi
trudng dang phat trién & chau A cung voi sy chuyén dich cua cac tap doan san xudt
va sy phat trién soi dong cua cac thi truong ban 1¢é tai chau A. Va viéc dau tu vao
cong nghé va con ngudi s& 13 yéu td quyét dinh dén su phat trién caa linh vuc
Logistics trén thé gi6i trong twong lai.

Xu hwong tai Viét Nam

Theo Hi€p hoi Doanh nghi€p dich vu Logistics Viét Nam (VLA), tbc do phat
trién ctia nganh Logistics tai Viét Nam nhiing nim gan day dat khoang 14% - 16%,
c6 quy md khoang 40 - 42 ty USD/nam.

Theo bao cao: “Két ndi dé canh tranh 2016: Logistics trong nén kinh té toan
cau” ctia Ngan hang thé giéi (World Bank) thi chi s6 dénh gia phat trién Logistics
(LPI) ctia Viét Nam vao thang 9/2016 1a 2,98. Xép hang 64 trén tong s6 160 qudc
gia duoc danh gid va xép thir 4 trong khéi ASEAN sau Singapore, Malaysia, Thai

Lan.
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Bang 3.1: Xép hang LPI ciia Viét Nam

Nam Piém s6 Xép hang
2007 2,89 53
2010 2,96 53
2012 3,00 53
2014 3,15 48
2016 2,98 64

Ngudn: Ngan hang thé gioi (World Bank)

Ngoai ra theo sd liéu khong chinh thirc, dén gitta ndm 2011 Viét Nam co
khoang trén dudi 1.000 doanh nghiép thudc cac thanh phan kinh té dang kinh doanh
dich vu Logistics & Viét Nam. Trong s6 ndy, tinh dén thang 10 nim 2011, c6 133
doanh nghiép 1a héi vién ctia VIFFAS, gém 116 hoéi vién chinh thirc va 17 hoi vién
lién két. Quy mé cac doanh nghiép hau hét déu thudc loai vira va nho. Cac cong ty
Logistics Vi¢t Nam dugc chia thanh ba nhom chinh: (1) Cong ty nudc ngoai voi
100% von dau tu tir nude ngoai hodc cong ty lién doanh, (2) DN tap doan nha nudc,
(3) Cong ty tu nhan (Theo 6ng Trinh Ngoc Hién, chii tich HDQT kiém TGP ciia

Vinafco).

Nhung theo khao sat cia VLA thi tinh dén nay tong sd doanh nghiép hoat
dong trong linh vuc Logistics khoang hon 3000 doanh nghi€p trong d6 c6 20% la
cong ty nha nude, 70% la cong ty TNHH va doanh nghi€p tu nhan 1a 10%... C6 mot
hién twong dang ndi 1én d6 1a “Nha nha lam Logistics, nguoi nguoi lam Logistics”.
Do vay tac gia du bao trong tuong lai, hoat dong Logistics giao nhan hang hoa
XNK tai cac doanh nghi€¢p giao nhén & Viét Nam co trién vong phat trién ca vé sd

lwong va chat lugng.
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+ Vé s6 lwong: Cac dich vu Logistics s& ngay cang da dang hon, phong phu
hon. S6 luong cac doanh nghiép trong nganh giao nhén sé tiép tuc gia ting. Pic biét
v6i su tham gia ctia cac doanh nghiép nudc ngoai c¢6 bé day kinh nghiém, hoat dong
chuyén sau, st dung cong nghé hién dai vao thi truong giao nhan trong nudc, cac
cong ty giao nhan tai Viét Nam co6 thé phan nao hoc héi thém kinh nghiém, 1am
quen voi cong nghé hién dai, phuong phap quan 1y tién tién tir 46 c6 thé phat trién

va vitng vang hon trong moi truong canh tranh.

+ Vé chit lwong: Dy bao trién vong trong nhimg nam t&i ddy chét luong dich
vu giao nhan hang héa xuat nhap khéu cta cac doanh nghi€p giao nhan tai Viét
Nam s€ dugc nang cao, cai thién mdt cach dang ké, dic biét o tiém nang trong hoat
dong van tai bién (xem bang 3.2). Pay ciing la diéu tat yéu vi dé thoéa man nhu cau
ngiy cang ting cao cua khach hang. Bé xay dung uy tin, thuong hiéu trén thi truong
doi hoi cac doanh nghiép giao nhan Viét Nam phai khéng ngimg cai tién chat luong
dich vu cia minh honnira.

Bang 3.2: San IUgng hang qua cang bién giai doan nim 2012 — 2017
Pon vi tinh: 1000 tan

9 thang nam
Danh muc loai hang Nam 2015 Nam 2016 2017
Hang xuét khiu 109,952 111,535 90,902
Hang nhip khau 121,966 143,937 109,483
Hang noi dia 139,568 160,902 126,828
Hang qua cianh 56,330 43,459 57,303
Tong s6 427,816 495,833 384,516

Nguén: LPB Research va tac gia tong hop
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3.1.2. PhUong hU'éng phit trién ciia cong ty trong giai doan téi

- Tang cudng cong tac quan 1y, d6i moi cong tac chi dao, diéu hanh trong ban
giam dbc va cac phong ban ma van dam bao dugc sy tu do phat huy ning luc cia
nhan vién.

- Thyc hién giao khodn cho cac don vi truc thudc trén co s¢ giao chi ti€u kinh
té, cho phép cac don vi dugc tu do hach todn, ké toan nham déy manh hi€u qua san
xudt kinh doanh ctia cac don vi nhung dén cudi ky hoic theo dinh ky s& phai bao
c4o cho cong ty vé tinh hinh san xuét kinh doanh.

- Tiép tuc quan tAm tim kiém va mé rong thi truong dong thoi cing cb duy tri
cac mdi 1am an sin co, mé rong mang ludi dich vu va két hop linh hoat cac hinh
thire kinh doanh.

- Hoat dong dich vu ctia cong ty phai dat yéu cau hiéu qu4, an toan, thuan loi

cho khach hang 1én d4u. Chét lugng dich vu cao phai 1a diéu quan tim trudc hét.

3.2. Cac giai phap nang cao hiéu qua quy trinh giao nhan hang hoa qudc té ciia

cong ty
3.2.1. Giai phap vé to chirc quan Iy
(1) Nguyén nhan:

+ Mic du ¢6 mang Iu6i chi nhanh xuyén sudt ca dat nudc nhung thuc té cach
t6 churc va quan ly cia cong ty TNHH JDL VN hién nay van chua thuc su tao duoc
mdi lién hé chat ché gitra cac chi nhanh véi nhau. M&i chi nhanh hoat dong nhu 1a mot
don vi kinh doanh riéng, ty tim khach hang va dam nhan cac cong doan dich vu. Trong
nhiéu trudng hop cac phong ban, chi nhanh 14n san nhau, tao ra su canh tranh trong noi
bd cong ty lam giam stirc manh cuia toan cong ty ndi chung va quy trinh giao nhan noi
riéng.

+ Thém nita cong tac quan 1y can thiét phai c6 mot khoi lwong trang thiét bi
nhat dinh, tién tién hién dai va phai tuong duwong vai cac doanh nghiép khac thi viéc
quan 1y méi co hiéu qua, méi c6 phuong tién dé tiép xtc va thu hat khach hang.

Cung v6i sy phat trién ciia nén kinh t& hudng dén nén kinh té tri thtrc thi théng tin
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vé thi truong, vé ddi th, vé chinh sach ciia nha nude... 1a yéu td quan trong quyét
dinh dén su séng con cuia cong ty.

(2) Noi dung giai phap:

+ Cong ty can quy dinh rd chirc ndng pham vi hoat dong cua mdi don vi va thiét

lap dé tao ra mét su phéi hop chat ché gilra cac don vi chirc nang trong cac khau cua

qua trinh giao nhan dé co thé huy dong strc manh cta tap thé.

+ Pé nam bit kip thoi cac thong tin d6 thi cong ty phai trang bi diy du mot hé
théng may dién thoai, bd ddm, may nhén tin, fax...va phai tin hoc hod cong tac quan
1y, tirc 1a xay dung cho minh mot phﬁn mém st dung ndi b; mot kho dir liéu chung
cho toan cong ty, dé khong chi tong cong ty va ca cac chi nhanh ciing c6 thé thuong
xuyén trao doi, 1y so liéu. Khi co duge cac diéu nay, thong tin s& dugc trao doi voi
cuong d6 cao hon, hiéu qua hon va sy phdi hop giira cac phong ban tré nén nhip

nhang hon.

(3) Thoi gian ap dung giai phap:

+ Ap dung trong thoi gian dai, xuyén sudt qua trinh hoat dong ciia cong ty.
(Thoi gian thiét ké phan mém du kién 1 thang)

(4) NgU'oi thwe hién:

+ Giam dbc diéu hanh s& dé ra cac quy dinh dé phan dinh rd chirc nang pham
vi hoat dong mdi don vi, mdi chi nhanh.

+ Tuyén 01 nhan vién IT chuyén phuy trach mang thiét ké phan mém va quan
Iy web dé thiét ké phan mém st dung ndi bd cong ty (kho dir liéu vé dbi thu, chinh

sach nha nudc, thong tin thi truong, khach hang,...)

+ T4t ca nhan vién cong ty cung st dung phan mém, tham gia dong gop y kién

khi phan mém d3 hoan thanh.
(5) Chi phi du kién:

+ Tra lvong cho nhan vién IT tAm 10 ~15triéu vnd/thang.

66



(6) Két qua duw Kién:
+ Céac chi nhanh phéi hop an ¥, it canh tranh tir 46 dem lai nguén loi cho DN.
+ Khéu quan Iy ciing giam tai va gon nhe hon cho giam ddc diéu hanh.
+ Du kién doanh thu c6 thé tang thém 5% doanh thu/ thang.
3.2.2. Giai phap vé Marketing

(1) Nguyén nhan:

+ Hau nhu tai cong ty TNHH JDL VN mdi chi 4p dung mo hinh marketing 4P
(4 yéu t6 co ban trong quan tri marketing) nhung véi sy phat trién hién nay ctia cac
doanh nghiép trong va ngoai nudc, cong ty khong chi phai phat huy 4P ban dau 1a
san pham, gia, phan phdi va quang ba thuong hiéu ma con phai theo xu hudéng nang
cao vi thé marketing trong quan tri doanh nghiép va quan tri t6 chic voi mé hinh
marketing 7P.

+ Sy canh tranh gay git cta cac cong ty 1am vé dich vu Logistics n6i chung va
cac cong ty Logistics tai nudc ngoai tham gia vao thi truong Viét Nam lam cho su
canh tranh trong linh vuc ndy cang tré nén gay gat, do vdy cong ty can phai tién
hanh khai thac, m& rong thi trudng méi ¢ thé phat trién duoc.

+ Véi tinh hinh kinh t& nhu hién nay, nhu cau vé dich vu Logistics ngay cang
nhiéu, viéc mé rong tao sy chuyén nghiép trong cac hinh thirc giao nhan ciing 1a
diéu quan trong dé thu hut va da dang hoa ddi tuong khach hang. Hién tai cong ty
can phai tim hiéu va phat trién thém cac loai hinh dich vu méi nhu loai hinh dich vu
béng duong sat, dich vu chuyén phat...

+ Nhiéu khach hang lau nam cta coéng ty hoic khach hang mai chua hiéu rd
va day du vé linh vyc giao nhan cta cong ty nén chung ta can thém mot bo phan
cham séc khach hang dé c6 thé thuong xuyén tu van day du cac thong tin vé viée
lya chon hing tau, phuong thirc van tai gitip tiét kiém chi phi, thoi gian van
hanh...giup khach hang c6 nhiing sy Iya chon tot nhat.

(2) Noi dung giai phap:

V6i mé hinh marketing 7P ta can khéc phuc mét sé diéu sau:
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+ Chinh sach gia dich vu: yéu td gia 1a yéu t6 quyét dinh sirc canh tranh cila cac
cong ty trong nganh. Do d6 dinh gia cho cac hoat déng dich vu 1a hét sirc quan trong
trong viéc thu hut va gitr khach. Thong thuong gia ca trong nganh nay thuong duoc bi
mat, do d6 ta co thé khai thac thong qua cc khach hang, tir d6 ¢ cac chinh sach gia
thap hon d6i thi hodc dua ra nhiéu wu dai vé gia cudc dé thu hat khach hang. Pong
thoi ban hanh nhitng chinh sach hoa héng hop 1i nham thu hut cac khach hang tiém
ning. Viéc nghién ctru nay rat c6 ich trong viée giit chan cc khach hang quen thudc va

bat kip xu thé canh tranh.

+ Chinh sach phan phéi: Déy manh hon nita vi€c hgp tadc vdi cac ddi tac nude
ngoai dé phul rong mang ludi & nudc ngoai dic biét 1a cac thi trudng tiém ning nhu
M¥, chau Au, Trung Pong... Lién doanh, lién két hop tac dai Iy véi cac cong ty giao
nhan uy tin ctia nudc ngoadi. Cac cong ty giao nhan 1on & nudc ngoai cé thé manh 1a
bé day kinh nghi¢m hoat dong, nang lyc tai chinh hung hau cung trang thiét bi hién
dai. Bang hinh thirc hop tac lién doanh, lién két v&i cac cong ty do, cong ty TNHH
JDL VN c¢6 co hdi thim nhap vao thi trudng ma ho dang khai thac, dong thoi qua
d6 hoc hoi duoc nhitng kinh nghiém quan 1y tién tién cling nhu nang cao trinh do
giao nhan cho nhan vién va chét luong dich vu giao nhan dugc nang cao hon. Cong
ty ¢ thé:

Ky két mot hop dong lién doanh cliing mot cong ty giao nhan uy tin ciia nudc
ngoai cung khai thac mdt mang thi truong, moét loai hinh dich vu.

X4y dung mang ludi dai Iy rong 10n & nude ngoai nhat 1a chi trong vao céc thi
treong tiém ning bai day 13 sy bao dam cho hoat dong kinh doanh cta cong ty giam
nhimg bd ngd vé thi tuc, luat phap khi phai tién hanh giao nhan hang hoa ¢ thi
truong maoi.

MG réng thi trwong va tim kiém khdch hang mdi

+ T chirc viée thu thap thong tin mét cach khoa hoc dé khai thac hiéu qua
pht hop voi kha ning cua minh. Thu thap thong tin vé khach hang nhu nhiing
khach hang nao c6 kha ning di bang duong bién? san luong hang thang 13 bao

nhiéu? hay dang di véi hang giao nhan nao? dé c6 ddi sach thich hop, khai thac
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ngudn hang cho thoi gian tdi. Sau d6 1én hd so khach hang cu thé bang viéc phan
loai khach hang nhu khach hang tiém ning, khach hang dang theo ddi, khach hang
da su dung dich vu cua cong ty.

Da dang hoa cac loai hinh dich vu va ndng cao dich vu cham soc khach

hang tai cong ty

+ Pa dang hoa cac loai hinh dich vu: Phat trién thém loai hinh dich vu duong
sat dé viec giao nhan trong cac thi truong giao nhan ndi dia hodc van tai quéc té v6i
cac qubc gia khong giap bién hoic tiép giap véi Viét Nam nhu Lao, Campuchia,
Trung Qudc...duoc dé dang va giam thiéu chi phi hon. Thém nita cong ty mé thém
mot s6 dich vu méi nhur chuyén phat nhanh thu, tai liéu va chuyén phat nhanh goi

nho, kién hang nham di sau vao chinh sach xAm nhép thi truong.

+ B6 sung vao bd may cong ty mot Phong chiam soc khach hang: Doi v6i nhan
vién trong phong nay thi mdi ngudi can cé ¥ thirc 1am viée, tinh than trach nhiém
cao, thé hién rd sy nhiét tinh, chu déo, phong cach lam viéc chuyén nghiép, gan giii
va san sang giai dap moi thac mac, lang nghe nhimng y kién hay sy phan nan tir phia
khach hang. C6 nhu vdy khach hang méi cam thay yén tdm va théa man khi sir

dung dich vu ctia cong ty.

TONG GIAM POC
PHONG CHAM R CAC CHI
SOC KHACH GIAM POC PIEU HANH »  NHANH
HANG
. v
l A 4 A\ 4
PHONG HIEN PHONG KINH PHONG XUAT - NHAP PHONG KE
TRAIONG DOANH KHAU TOAN TONG
HOP
[
BOQ PHAN GIAO NHAN BQ PHAN CHUNG TU
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(3) Thoi gian ap dung gidi phap: Thoi gian ap dung lau dai
(4) NgU'oi thue hién:

+ Phong kinh doanh va phong cham soc khach hang

(5) Chi phi du kién:

+ Dy kién tuyén dung thém 01 truéng phong chim soc khach hang va 03 nhan
vién cham soc khach hang. Tong lwong du kién chi tra cho 04 ngudi 1a 25 triéu

vnd/thang.
(6) Két qua duw Kkién:
+ Du kién s& dap tmg dugc nhu cau ngiy cang cao ciia khach hang, tao dugc
thuong hi€u trén thi truong.
+ Tang doanh thu va lgi nhuén cho cong ty do mé rong thém dich vu duong
sit va dich vu chuyén phat nhanh. Dy kién tang 12%/ tong doanh thu hang thang.
+ Giup cong ty c6 chd ding trén thi trudng.
3.2.3. Giai phap vé ngudn nhén lye
(1) Nguyén nhan:

Trong diéu kién canh tranh gay gat hudng toi xu thé hoi nhap qudc té, nganh
dich vu Logistics VN doi hoi phat trién ngudn nhén luc c6 chat luong cao ca vé ki
ning, kién thtrc chuyén mon va trinh d6 tiéng Anh chuyén nganh. Theo uéc tinh cia
VLA trong vong 15 nam t6i Viét Nam can thém 717.500 nhén sy Logistics cac cap.
Chinh vi vay, dé c6 duge loi thé dan trude, cong ty can dau tu doi ngil can bd co
nang luc, nhay bén hon so véi ddi thu canh tranh. Khong chi cac chuyén gia kinh té
hay k¥ thuat ma ngay ca nhitng nhan vién ciing phai hiéu r6 vé kinh doanh céc hoat

dong dich vu, biét cach 1am thé nao dé dap ung tdt nhat nhu cau cua khach hang.
(2) Noi dung giai phap:

+Thuong xuyén boi dudng, nang cao dio tao nhiing kién thirc chuyén moén

nghiép vu va kinadng cho can bo cong nhan, vién chirc va do1 ngii tryc tiép phuc vu
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khéach hang, tai tr¢g cho cac can by cong nhan vién c6 nang luc tham gia cac khoa
hoc ¢ nudc ngoai dé nang cao k¥ ning va trinh do chuyén mon nghiép vu. B tri
nhan vién tham gia trién 1am tai nude ngoai, thuc hién cac nghi€p vu mua bao hiém
hang hoa, hang hoa thadm nhap nudc ngoai, giai quyét tranh chap...

+ Nang cao ¥ thirc canh tranh cho can bd cong nhéan vién dé ting nang suét lao
dong va hiéu qua lam viéc, déng thoi c6 muc lwong, thuong hip din dé thu hut
nhan lyc c6 chuyén moén gidi, giau kinh nghiém.

+ Khi bd tri nhan vién can chi y dén cac yéu t6 hinh thanh nén pham chat va trinh
do chuyén moén cua nhan vién bdi vi viée b tri ding nguo1i, dlng viée s€ tao ra sy yéu
thich lao dong va su say mé trong cong viéc, tir d6 tao hiéu qua lam viéc cao.

+ Chu trong dén phat trién ngudn nhan lyc tré bdi ngudn nhan luc tré co loi
thé dugc tiép can véi tri thirc mdi, c6 kha nang nhay bén véi ngoai ngir, cong nghé
thong tin...Cong ty c6 thé tuyén chon, dau tu ngay cho cac sinh vién dang theo hoc
cac chuyén nganh ngoai thuong, thuong mai, van tai bién, quan tri kinh doanh tai
cac truong dai hoc thong qua viéc t6 chirc ngay hoi viéc lam tai cac truong, budi
tham quan thyc té tai cong ty hay tuyén thuc tap sinh dé dao tao nhing nhéan vién
tiém nang, khoi goi niém dam mé v&i nganh Logistics cho cac sinh vién nay.

(3) Thoi gian ap dung giai phap: Theo ting thoi diém trong nam (cu thé ¢

bang dudi)

(4) NgU'&i thue hién: Nhan vién trong cong ty

(5) Chi phi dw kién
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STT

Danh muc

Dy kién chi phi

So tién

Thoi gian ap
dung

CP cho cac khoa hoc

chuyén mon nghiép vu

Khoang 5~10 nguoi
(1 nam 2 dot)

25~50 triéu
vnd/dot

Dot thang 4 va
dot thang 10

CP c4c suat hoc béng | 3 SV/ nim. Thang 7 (két
2 ) e 9 triéu vnd ..

cho sinh vién (3 triéu vnd/1 SV) thtic nam hoc)

CP t6 chirc cic budi Thang 1 (Thoi

tuyén chon, phong van gian nha

TTS va tra lwong TTS | 5 TTS (tdm 4 triéu _ truong cho
3 20 triéu vnd

mbi dip SV di thuc tap
(6 tuan)

vnd/ 1 TTS)

sinh vién di
thuc tap tai
DN)

Tong ca ndm

79~129 tri¢u vnd

(6) Két qua du kién

+ Cong ty c6 duoc ngudn nhan luc chit lugng cao.

+ Nhan lyc tiém ning 16n trong twong lai

+ Nang cao thuong hiéu cua cong ty

+ Tuy cong ty phdi bo ra céc chi phi bén trén nhung sau dé6 hang nam cong ty

6 thé ¢6 duoc luong nhan luc ddi dao chat luong cao. Dac biét khong phai mét chi

phi dao tao lai v&i cac TTS duoc tuyén dung chinh thirc. (Thuong 13 3% loi nhuan

cong ty cho viéc tuyén chon, dao tao nhan su)

3.2.4. Giai phap vé co s& vat chit ky thuat

(1) Nguyén nhan:
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Theo khao sat ciia VLA nam 2016, viéc (mg dung cong nghé thong tin - truyén
thong (ICT) trong hoat dong Logistics ctia DN trong nudc con ¢ mire rat khiém ton
(chu yéu tap trung & linh vuc khai bao hai quan va GPS), chua c6 coéng ty ndo tng
dung cac h¢ théng tw dong hoa cho kho hang, trung tam phéan phéi. Va mac du la
doanh nghiép méi, cac loai phuong tién phuc vu cong tac giao nhin va van chuyén
con méi nhung do cic san pham cong nghé thay doi nhanh chong, thé giéi dang
budce vao cude cach mang cong nghiép 1an thr 4 nén céng ty TNHH JDL VN ciing
can thiét phai nang cp phuong tién, trang thiét bi nham nang cao dich vu giao nhéan

va van chuyén dé c6 kha niang canh tranh hon trong thoi gian t6i.

(2) Noi dung giai phap:

+ Tuy thudc vao kha niang tai chinh cta minh cong ty c6 thé du tu stra chita
hodc mua mdi céc trang bi hién dai dé dua vao st dung nham giam thiéu thoi gian

giao nhan va gilr an toan cho hang hoa.

+ Pé vuon t6i cac thi truong xa cong ty can dau tu vao Website riéng, phai c6
mot trang chu dé quang céo vé minh, dong thoi con 1a phuong tién tiép xtc véi
khach hang. Sau khi c6 Website chinh thirc cong ty c6 thé st dung Google Adwords
dé khach hang search nhimg keyword nhu 13 “quy trinh giao nhan”, “Logistics”,
“hang hoa quéc t&” dé Website cua cong ty TNHH JDL VN sé hién trong top duoc
tim kiém nhiéu nhét cua google (trang dau tién). Diéu nay tao loi thé rat 16n cho
cong ty vi xac suét truy cap vao Website rat cao. Bén canh d6 con gy an tuong tot
d6i v6i khach hang vé mot thuong hiéu giao nhan cé uy tin. Pic biét, Website can
dugc thiét ké dé ndi bat thé manh van chuyén hang ctia cong ty, thuan loi va dé

dang tra clru v&1 nguoti truy cap.

+ Ngoai ra cong ty c6 thé sir dung Email Marketing dé truc tiép guri thu quang
céo dich vu ctia minh cho cac dbi tac. Tuy nhién giai phap nay khong dam bao co
thé kiém soat va danh gia hiéu qua qua trinh giri va nhan email Marketing nhung
van c6 thé dem lai nhimg hiéu tng nhét dinh néu dung d6i tugng va dung thoi diém

hon nita con mang tinh goi nhé tét v6i khach hang.
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+ Can khai thac thém nhiéu khach hang hon nita thong qua ngudn dir liéu
khach hang mua dugc dé c6 thé st dung giai phap TeleMarketing hiéu qua. Thong
qua d6 s& c6 nhiéu khach hang biét dén va st dung dich vu ctia céng ty qua hinh

thirc nay.

+ Cong ty nén st dung mdt hé thdng quan 1y phwong tién van tai, kho hang.
VD nhu hé théng quan 1y phuong tién vén tai — ESys hodc hé thdng giam sat hanh
trinh Logistech 247. V&i nhimng hé thong tién tién nay cong ty c6 thé an tim va diéu
hanh duogc hé théng van tai cia minh, giam thiéu duoc nhiéu rai ro trong viéc
chuyén chg, thé hién sy chuyén mén héa voi cong nghé cao, nang tam véi cac

Forwarder trong nudc va trén thé gioi.

VEé tinh GPS

Logistech U7

Hé thong quan 1y ESys Hé thong Logistech 247

+ Pdi v6i kho bii nén sir dung ma vach - RFID hodc phan mém Logistics
Scandit. Kho hé théng quan 1y thudng sir dung cong nghé Auto ID Data Capture
(AIDC) chang han nhu may quét ma vach, may tinh di dong (may kiém kho), mang
LAN khéng day va c6 kha nang nhan dang tin sd v6 tuyén (RFID) dé theo ddi hiéu
qua dong chay cua san pham. Kho hé théng quan 1y c6 thé duoc ding mot minh
trong hé théng hoac cac module cia mdt hé théng ERP hé théng hoac thuc hién
chudi cung ung bo. Muc dich chinh cua mot WMS la kiém soat su chuyén dong va

luu trir céce tai li€u trong mot nha kho.
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+ St dung phan mém Item Tracking- hodc Tracking number hodc sir dung ting
dung Co-pilot trén android cua dién thoai di dong dé theo ddi, dinh vi, dan duong va
quan sat hang hoa, buu kién. Theo doi hang hoa va buu kién trong cac qua trinh
giao nhan ndi bg va quéc té, duoc ung dung trong cic nganh buu dién, van chuyén
hang héa Container dudng bién, van tai ndi dja, van tai quéc té, trong cac cong ty
chuyén phat nhanh toan cau, méi vach cho phép nguoi str dung dich vu kiém tra xem
hién tai cac buu kién ctua ho gui dang dugc xur 1y ra sao? ba dén dia diém nao? Bao
lau thi t&1 noi?

Téi wru hoa hang ton kho dia trén dién toan dam may. (Phan mém ung dung di
dong The Easy stock). Cong cu c6 hé théng han ché truy cap tu cac dia diém kho dé
giam thiéu chi phi trong khi t6i da héa sy c6 sin ciia cac mat hang c6 loi nhuan cao.
Pay 1a mot trong nhitng cong cu Logistics truc tuyén can thiét co thé gitip cac nha
quan 1y du bao, 1ap ké hoach kiém ké va ngan sach cho cac ngudn luc sin co.

Ung dung kiém soat lao dong hang ngay trong Logistics: mg dung Web fleet
ctia Android s& kiém soat hoat dong hang ngay ctia ngudi lao dong. Ung dung nay
c6 thé truy cip théng qua trinh duyét Web: kiém soat thong qua dién thoai hodc
may tinh xach tay & bat cit dau, gitp theo ddi hoat dong hang ngay 24/24 gio dé
dam bao d¢ tin cay cua luc lugng lao dong va hiéu qua hoat dong trong kinh doanh.

(3) Thoi gian ap dung giai phap: Thoi gian lau dai

(4) NgU'oi thue hién:

Nhén vién IT thué & giai phap dau tién s& chiu trach nhiém thiét ké Website
cho cong ty va duy tri quang cdo, dy bai lén Website.

Nhan vién trong phong cham séc khach hang (bd phan méi tuyén dung thém &
giai phap 2) s€ lam nhiém vu guri Email Marketing va goi Telemarketing t&i danh
sach khach hang cua cong ty.

Phong Kinh doanh s& sir dung phan mém Item Tracking hodc Tracking

number dé theo ddi hang héa va buu kién
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Phong hién truong s& sir dung phan mém hé thong quan 1y 1a cong nghé Auto

ID Data Capture (AIDC)

Phong xuét — nhap khau s& sir dung phan mém nhu hé thong quan 1y phuong
tién véan tai — ESys hodc hé thong giam sat hanh trinh Logistech 247 (tly theo quyét

dinh cua lanh dao cong ty s& sir dung phan mém nao)
(5) Chi phi du kién:
Chi phi mua phan mém Item Tracking hodc tracking number.

Chi phi mua phan mém hé thong quan 1y 14 cong nghé Auto ID Data Capture
(AIDC).

Chi phi mua phan mém hé théng quan 1y phwong tién van tai — Esys hodc phan

mém hé thong giam sat hanh trinh Logistech 247.
(6) Két qua duw kién:
+ D& dang kiém soat hon trong khau van chuyén va kho bai.

+ Pap ung cho nhu cau kinh doanh, cung cip thong tin dé giai quyét kip thoi,

han ché dugce rui ro.
+ Tang hiéu qua kinh doanh cuia cong ty. Dy kién lgi nhuan ting 1a 7%/nam.
+ Pua cong ty bat kip vai quoc té.

Viéc dau tu ¢6 hiéu qua, tirng budc hi¢n dai hoa co s¢ vat chét trang b1 ky
thuat ciia cong ty s€ nang cao chét luong dich vu giao nhan quéc té, phat trién dich

vu clia cong ty ngang tam qudc té va ngay cang hoan thién.
3.3. Mét s6 kién nghi ddi véi nha nUéc va cac ban nganh lién quan
» Co quan Ludgt

Hién nay dich vu Logistics lién quan tdi van tai bién chiu sy tac dong cua céac
diéu udc qudc té nhu Cong wdc Brussel (1924), Nghi dinh thu Visby (1968), Cong

udc Hamburg (1978), Lién quan toi van tai hang khong c6 cong wdc Vacsava
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(1929), Nghi dinh thu Hague (1955), Nghi dinh thu Montreal (1975), Cong udc
Montreal (1999). Bén canh d6 con c6 céng udc thong nhat thi tuc Hai quan Kyoto
(1973), Cong udc qudc té van tai da phuong thirc (1980), cong udc qudc té vé van
tai hang hoa bang duong st (1951), Quy tic cia UNCTAD/ICC vé chimg tir van tai
da phuong thuc (1992)...Va khi Viét Nam trd thanh thanh vién ASEAN, dich vu
Logistics con chiu tdc dong cua cac thoa thuan tai khu vuc nhu Hi€p dinh van tai
qua bién gioi (1999), Hi¢p dinh tao thuan lgi cho hang héa qua canh (1968), Hi¢p
dinh khung véan tai da phuong thitc ASEAN (2005). Trong qua trinh kinh doanh
dich vu Logistics, cac doanh nghiép ciing phai thyc hién cac tdp quan qudc té,
ching han nhu diéu kién giao nhén hang (Incoterms), quy tic thuc hién tin dung
chtng tir, bao hiém hang hoa trong qua trinh van chuyén, bdc xép, luu kho, giao
nhan...

Va tai Viét Nam cling st dung Luét thuong mai nam 2005 thay thé Luat
thuong mai 1997; Luat Hang hai nam 2005 sua doi thay cho bd luat hang hai nam
1990. Nam 2006 Vi¢t Nam chinh thirc cong nhan Cong udc tao diéu kién thuan loi
cho tau bién ra vao cang bién (FAL-65), dong thoi cac luat hang khong, dudng bo,
duong sat, duong thily noi dia, luat hai quan, luat cac t6 chuc tin dung, luat bao
hiém cling ra doi. Nam 2017 danh diu mot budce tién manh mé trong viéc hoan
thién khung phap 1y va chinh sach lién quan té1 Logistics. Tu viéc chinh phil ban
hanh K& hoach hanh dong nang cao nang lyc canh tranh va phat trién dich vu
Logistics Viét Nam dén nam 2025 cho dén viéc sira d6i va ban hanh méi cac vin
ban quy pham phép luit vé quan Iy ngoai thwong, thu tuc hai quan va kiém tra
chuyén nganh.

= Tém lai: Do phai chiu nhiéu loai luat trong va ngoai nudc; doi khi do khong
hiéu 13, hodc cac didu luat bi chong chéo, thiéu tinh théng nhit da lam cho viéc 4p
dung luat tai cac doanh nghiép nganh Logistics gip rat nhiéu kho khin. Do vay tac
gia kién nghi co quan luit nén c6 cac vin ban luat, vin ban duéi luat, huéng dan
luat cu thé, cap nhat soém tai mot dia chi théng nhat dé cac doanh nghiép dé dang tra

ctru, &p dung.
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» Co quan hdi quan

Tir nam 2017, toan nganh Hai quan da phdi hop voi cac Bo, nganh quyét ligt
thuc hién cac chinh sach, giai phap dé don gian hoa tha tuc hai quan, ap dung cong
nghé thong tin va doi moi phuong thirc quan 1y dé gop phan nang cao hiéu qua hoat
dong va nang luc canh tranh cho cac doanh nghiép, dac biét 1a doanh nghiép trong
linh vure Logistics. Cu thé nhu sau:

+ Ap dung nop thué dién tr d6i voi hang xuat - nhap khau. Tong cuc Hai quan
dang trién khai thuc hién dé an: “Nop thué dién tr qua ngan hang phdi hop thu va
thong quan 24/7”. Dén nay tong cuc hai quan d ky két thoa thuan v6i 36 ngan hang
thuong mai, thyc hién thu thué XNL qua céng thanh toan dién tir. Uu diém cua
phuong thire nay 1a thu tuc don gian, ngudi ndp thué chi can ké khai thong tin tbi
thiéu khi ndp thué va thong tin s& dugc chuyén sang hé thong VNACCS dé thong
quan hang hoa, gidm thoi gian, chi phi phat sinh cho doanh nghiép.

+ Giam s6 mat hang phai kiém tra chuyén nganh (KTCN) trudc thong quan.
Tai nghi quyét 117/NQ-CP (thang 10/2017), chinh pht yéu cau nganh hai quan phbi
hop véi cac bo nganh giam it nhat 50% sé mat hang KTCN trudc thong quan. Bo
Nong nghiép va phat trién néng thén da ra soat don gian hoa 18/40 thi tuc hanh
chinh, cat giam t6i da viéc KTCN ddi voi hang hoa xuat khau chi thuc hién khi co
yéu cdu ctia nudc nhap khau hodc chu hang hodc theo cac cong ude qudc té mot
cach linh hoat, pht hop. B6 Cong thuong ciing cit giam hon 58% luong mit hang
phai kiém tra trudc thong quan va tiép tuc don gian hoa cac thu tuc hanh chinh.

+ P6i v6i linh vuc thong quan hang hoa bang duong hang khéng ngiy
31/10/2017 Bo tai chinh d4 ky quyét dinh 2061/QD-BTC vé viéc ap dung thi diém
quan 1y, giam sat hai quan tu dong d6i voi hang hoa xuat nhap khau, quéa canh tai
cang hang khéng qudc té Noi Bai.

+ Trién khai Gtmg dung cong nghé thong tin trong giam sat hang hoa tai cang
bién va st dung chir ky sb khi khai bao thong tin thuc hién TTHC lién quan dén tau
thuyén xuat canh, nhap canh va qua canh. Tinh dén hét ngay 11/9/2017 da ¢6 03
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doanh nghiép tham gia Hé thong quan 1y, giam sat hang héa tai cang bién, giam sat
hon 86 nghin container ra vao cang.

Ngoai ra vdi co ché mét cira ASEAN va co ché mét cira cua Quéc gia da duogc
ludt hoéa tai Ludt hai quan 2014 va nghi dinh s6 08/2015/ND-CP da dem lai cho
cong déng doanh nghiép, trong d6 c6 dich vu Logistics nhiéu loi ich nhu giam thoi
gian thyc hién TTHC, giam s hd so phai ndp cho cic co quan quan 1y, don gian
héa quy trinh giao tiép vdi co quan quan Iy.

(Theo bdo cdo ciia ngdn hang thé gi6i, két qua do thoi gian théng quan hang
héa tai Viét Nam cé nhitng chuyén bién budc dau:

Nam 2016: thoi gian théng quan ddi véi hang xudt khau la 108 gio, hang
nhdp khau la 138 gio.

Nam 2017: Thoi gian théng quan doi véi hang xudt khdu la 105 gio, hang
nhdp khdu la 132 gio.)

= Du cho co quan hai quan di nd Iyc hét sirc dé dua ra nhiing giai phap tot
nhat hd trg cac doanh nghiép nhung trén thuc thé thi viéc thuc hién thu tuc trén co
ché mét ctra Quéc gia clia cac bd nganh méi chi dién tr hoa mot sé khau trong quy
trinh thu tuc, chuyén d6i mot cach co hoc mét s6 biéu mau sang ching tir dién tu,
phan 16n hd so van yéu cau ndp ban gidy hoic ban chup scan va giri dudi hinh thic
dinh kém.

Vi vy cac bo nganh van can ra soat tong thé dé co phuong an don gian hoa hd
s0, ching tir phai ndp/ xuét trinh vira dam bao tinh minh bach, vira hiéu qua trong
quan 1y nha nude. Ngoai ra viée kiém tra chuyén nganh (KTCN) ciing can duogc cai
cach. Mot sd van ban qua ra soat khong con phu hop can duoc sira doi, bo sung
hodc bii bo. Hién nay tuy da ing dung cong nghé thong tin trong viéc tiép can xir Iy
hé so, dit liéu thong tin d6i voi hang hoa thude ddi tugng KTCN nhung viée kiém
tra van bang phuong thirc thii cong, chua ap dung dung ban chit cia phwong phap
rti ro trong linh viee KTCN d6i v6i hang hda XNK (van kiém tra theo 16 hang). Mot
s6 hang hoa dugce quy dinh mién, giam kiém tra hd so KTCN nhung van phai cho

c6 thong bao dat két qua KTCN méi duge thong quan. Cong tac truyén thong, dao
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tao va nang cao nang luc hoat dong KTCN cho c4ac doanh nghi¢p XNK va cac don
vi t6 chirc lién quan con han ché. Do d6 theo tac gia can thudng xuyén to chirc cac
khoa dao tao, tap hudn phd bién cic quy dinh vé KTCN cho cac ddi tuong c6 lién
quan dén hoat dong KTN, can xay dung chuyén muc thong tin cong khai. Mot )
van ban da ky va ban hanh tur lau can duoc cap nhat lién tuc dé doanh nghiép va cac
don vi nam duoc. Pong thoi, lyc lwong hai quan can ting cuong hop tac Qudc té
v6i cac co quan hitu quan khac dé trao doi théng tin, phat hién kip thoi nhitng hanh
vi gian 1an cua cd nhan, doanh nghi€p va kip tho1 ngan chan. Cong khai moi thu tuc
hai quan dé doanh nghiép biét va lam dung, dong thoi co co so giam sat, diéu tra viec
lam cta nhan vién hai quan. Quy dinh thoi gian tbi da cho viéc lam thu tuc ciia mot 16
hang xuét, nhap khau. Tdi gian hoa cac khau thi tuc dé thuan loi nhét cho viéc lam thi

tuc ciia cac doanh nghiép lam vé Logistics.
» Cdc co quan lanh dgo nha nuwoc
Céac co quan nha nudc can tap trung trién khai dong bo, quyét liét cic nhiém
vu trong Quyét dinh s6 200/QD-TTG ngay 14/2/2017 tai cac bo nganh dia phuong
va hiép hoi.
Cac Bo nganh ddy manh cai cach hanh chinh, cit bé hoic don gian hoa cac
thu tuc hanh chinh lién quan dén Logistics, dic biét 1a thu tuc kiém tra chuyén

nganh.

Nha nudc can dau tu hop 1y cho cac cang, san bay, cang thong quan ndi dia
(ICD), dudng bd, dudng sit, duong song, kho bii, trang thiét bi, ngan hang, bao
hiém... theo mot ké hoach téng thé, co kha nang tuong tac va hd trg qua lai 1an
nhau mot cach hiéu qua. Pay nhanh tién do trién khai cic cong trinh ha ting
Logistics trong diém (cang Lach Huyén, duong cao tdc Hai Phong- Quang Ninh,
san bay Long Thanh, san bay Van Pon- Quang Ninh, trung tim Logistics cap I tai
Ha Noi va thanh phé H Chi Minh,...)
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Long ghép céac hoat dong hoi nhédp va hop tac trong khu vuc véi viéc mo clra
thi truong, ti€p can nguon hang tir cac nudc lang giéng, dong thoi voi viée nang cao

chét lugng va chuan héa dich vu Logistics.

Mé rong mang ludi dao tao vé Logistics ddy manh tuyén truyén vé Logistics

cho cac cip, cac nganh, cac doanh nghiép san xuét- kinh doanh.

Tiép tuc hoan thién khung thé ché va bo may quan ly nha nudc hd tro dich vu

Logistics phat trién.

Pa dang héa ngudn von phat trién ha ting Logistics dudi cac hinh thirc khac

nhau.

Can quan 1y chiat ché hon viée thanh 13p cong ty giao nhan nham tranh tinh
trang phat trién nho 1&, manh mun, chup giat va ha gia vo toi trong nganh cong
nghi€p con non tré nay cua Viét Nam dé tao nén thé can bé'mg, cung nhau canh tranh
truc tiép v6i cac doanh nghiép nude ngoai c¢é tiém ning vé von, cong nghé, kinh

nghiém va con nguoi.
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KET LUAN

Giao nhan hang hoa bang duong bién dong mot vai trd quan trong, gop phan
thuc day su phét trién cua hoat dong ngoai thuong ndi riéng va ctia nén kinh té qudc

dan noi chung.

Véi kinh nghiém hoat dong han ché nhung trong nhitng niam qua cong ty ludn
khang dinh duoc uy tin va chat luong dich vu thudc hang top dau trong nganh giao
nhan hang hoéa qudc t& ¢ Viét Nam. Tuy nhién ddy 1a nganh dich vu cé stc canh
tranh ngdy cang gay gat nén dé dung vimg trén thi truong thi cong ty TNHH JDL
VN cén nang cao hiéu qué ciia quy trinh giao nhan hang héa qudc té. Viéc nang cao
nay can ap dung dong loat, linh hoat giira nhidu giai phap nhu: Giai phap vé t6 chirc
quan 1y, giai phap vé Marketing, giai phap vé ngudn nhan luc va giai phap vé co sé

vat chat ky thuat.

Duy béo trong thoi gian toi nén kinh té ctia Viét Nam sé& thu hat duoc sy dau tu
clia nudc ngoai nhiéu hon, cac bén cang s& nhon nhip tau bé qua lai, hang hoa thong
thuong ciing s& ting nhanh chong. Pay 13 co hoi nhung ciing 13 thach thirc ddi voi
cong ty lam hoat dong giao nhan van tai nhu cong ty TNHH JDL VN.

Véi kién thtrc va kinh nghiém con nhiéu han ché, bai Luin vin cia tic gia
chic chin con nhiéu thiéu sot. Tac gia rat mong duoc su chi bao, giup d cua cac
thy cd, cac ban doc dé tac gia c6 nhitng hiéu biét thdu ddo hon nira.

Mot 1an nita tic gia xin giri 101 cAm on chén thanh t6i cac thy c6 gido Dai hoc
Dan lap Hai Phong, TS. Hoang Chi Cuong va cac anh chi, c6 bac tai Cong ty
TNHH JDL VN d4 nhiét tinh giup d& dé tac gia hoan thién Luan van nay.
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