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LOI CAM DOAN

T6i xin cam doan sb liéu va két qua nghién ctru trong luan vin “Mgt sé
gidi phap hoan thién cong tac qudn tri nhdn lyc tai co quan qudn Kién An,
thanh phé' Hai Phong” 14 trung thuc va chua hé dugc st dung dé bao vé mot
hoc vi nao. Moi thong tin, s6 lidu trong ludn van, tai liéu tham khao cé nguén

goc trich dan rd rang va dugc phép cong bo.

Tac gia

Vii Khic Hao
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LOTI CAM ON
T6i xin tran trong giri 101 cam on céc thay c¢o gido trong khoa Quan trj
kinh doanh - Truong Pai hoc Dan lap Hai Phong, cung toan thé cac bd phan,
phong ban co quan quan Kién An, thanh phd Hai Phong, ban bé, déng nghiép da

giup do toi trong qua trinh nghién ctru va hoan thanh luan van.

Dac biét to61 xin dugc bay to 101 cdm on sau sic dén PGS.TS Tran Trong
Phiic - Giang vién Truong Dai hoc Bach khoa Ha Noi di tryc tiép hudng dan va
tan tinh gitp d& t6i trong subt qua trinh nghién ciru va hoan thanh luan van Thac
sy nay.

Mic du ban than rat ¢ ging trong qua trinh nghién ctru, song do thoi gian
nghién ctru khong nhiéu nén luan vin khong tranh khoi mot so thiéu sot ngoai
mong mudn. Vi vy t6i rat mong dugc quy thiy cd gido, cac déng nghiép dong
gop y kién dé luan van hoan thién hon, céac nghién ctru trong ludn van dugc ap

dung vao thyc tién.

Tac gia

Vii Khic Hao
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PHAN MO DAU
1. Tinh cap thiét ciia dé tai

Quan tr1 nhan lyc 1a mot linh vuc dac biét quan trong, vi "Moi quan tri
suy cho cung 1a quan tri con nguoi". Con nguoi 14 chu thé hanh dong, chi thé
cai tao thé gio1, chu thé sang tao ra moi gia tri vat chét va tinh than cta x4 hoi, 1a
thanh phan co ban nhét cta hé théng quan 1y.

Nghi quyét Pai hoi Pang VIII cua Pang ta cling nhdn manh: Liy viéc
phat huy ngudn nhan lyc con ngudi lam yéu t6 co ban cho su phat trién nhanh
va bén virng. Tong két thyc tién 15 nam d6i méi va nghién ctru Iy luan, Pang va
Nha nuéc ta mot lan nita khang dinh trong Nghi quyét Dai hoi Pang IX: con
ngudi va ngudn nhan lyc 14 nhan t6 quyét dinh su phét trién cua dat nude trong
thoi ky cong nghiép hoa, hién dai hoa.

Cong tac quan tri nhan lyc c6 mit trong bat ky mot td chuc, cong ty hay
don vi ndo. Trong nhiing nim qua, ca nudc noi chung, quan Kién An, thanh phd
Hai Phong néi riéng da dat duoc nhitng thanh tuu to 16n ca vé kinh té - chinh tri
cling nhu linh vuc van hoa - xa hoi. Pat dugc nhiing thanh tyu d6 khong thé
khong nhic dén vai tro cua cong tic QTNL. Trong mot tap thé co quan quén,
mdi con ngudi 1a mot thé gidi riéng biét, néu khong c6 hoat dong quan tri, ai
thich 1am gi thi lam s& khién moi viéc tré thanh v6 to chire, vo ky luat. Cong tac
QTNL giup giai quyét van dé nay, tré thanh mot trong nhitg yéu té quyét dinh
sy thanh bai ctia bat ky t6 chirc, doanh nghiép hay co quan, don vi nao. Pong
luc thuc day sy phét trién ctia ca tap thé co quan quan Kién An khong gi khac
chinh 14 céng tac QTNL. Yéu cau dit ra 13 can c6 phuwong phéap luan hop Iy cing
nhitng hanh déng phu hop dé cong tic QTNL tai co quan quén dat hiéu qua cao
nhét, hitu hiéu nhat.

Véi 1y do @6, dugc sy dong ¥ va huéng dan ti mi cua PGS.TS Tran Trong
Phic, t0i chon dé tai “Mét sé gidi phdp hoan thi¢n céng tic quan tri nhén lyc
tai co' quan quin Kién An, thanh phé Hai Phong” nghién ctru luin van thac sy

chuyén nganh Quan tri kinh doanh, nhim xem xét danh gia thuc trang cong tac
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quan tri nhan lyc tai co quan quan Kién An, tir 46 dwa ra mot sé giai phap nham
hoan thi¢n cong tac quan tri nhan lyc ctia co quan Quéan trong thoi gian toi.

2. Tong quan nghién ctru

Trong nén kinh té thi trudng hién dai, QTNL c6 vai trd quyét dinh trong
viéc quan 1y, st dung ngudn nhan lyc, tir d6 ting hiéu qua cong tac, ting hiéu
suat 1am viéc ciia nguoi lao dong trong cac co quan, don vi, gop phan phat trién
tinh hinh kinh té - x4 hoi, chinh tri, an ninh - quc phong véi ting dia phuong.
QTNL tét 1a tién d& vimg chic trong viéc dua ra nhimg quyét dinh sang sudt,
dung dan d6i v6i duong 161, chu trwong, chinh sach diéu hanh cta bo may nha
nuéc tir Trung wong xubng dia phuwong. QTNL trong nén kinh té thi trudng theo
dinh huong xa hdi chu nghia co6 vai tro quyét dinh cho viéc thyc hién thanh cong
su nghiép cong nghiép hoa, hién dai hoa dat nudc, tao nén budc phat trién nhanh
ctia nén kinh té dang trong thoi ky ddy manh hoi nhap quéc té.

D3 c6 rat nhiéu cong trinh nghién ctru vé QTNL véi nhiéu khia canh khai
thac nhu cong ty, xi nghiép, don vi hanh chinh v&i quy mo6 16n nho khac nhau.
Tuy nhién, chua c6 cong trinh nghién ctru nao vé linh vuc QTNL trén dia ban
quan Kién An, thanh phé Hai Phong.

3. Muc dich nghién ciru

Dua trén co s 1y luan co ban vé QTNL, thuc hién phan tich va danh gia
thuc trang cong tac quan tri nhan lyc cia co quan nha nudc, tim hiéu cac nhan td
anh hudng tdi cong tac quan tri nhan lyc ciia co quan Quan, luan van tap trung
vao viéc xacdinh nhirng nguyén nhan dnh hwéng téi cong tac QTNL, tir do
dé xuit mot s6 giai phap kién nghi nham hoan thién cong tac quan tri nhian
lwe ciia co' quan Quén Kién An trong thoi gian téi.

4. Cau héi nghién ciru

- QTNL 1a gi?

- Vai tro cua QTNL?

- Thuyc trang cong tac QTNL tai co quan quén Kién An.

- Giai phap hoan thién cong tac quan tri nhan lyc tai co quan quan Kién

An, thanh phb Hai Phong trong diéu kién hién nay.
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5. Pham vi va d6i twong nghién ctru ciia luin vin

Pham vi nghién ctru: Luan van tap trung nghién ctu cac chinh sach dai
ngd can by cong nhan vién, cong tac dao tao, boi dudng nang cao trinh d0, nang
luc 1am viéc va mot s6 kién nghi khac nham hoan thién cong tac quan tri nhan
luc tai Co quan quan Kién An tir nim 2012 - 2017.

Péi tuong nghién ctiru: co quan quén Kién An, thanh phd Hai Phong,

6. Phuong phap nghién ciru ctia luan van

Lu4n vin st dung nhiéu phuwong phap nghién ctru nhu: Phuong phap phan
tich, phuong phap théng ké, phuwong phap du bao, phuwong phap diéu tra khao sat
thuc té, phuwong phap so sanh ddi chiéu...

7. Y nghia khoa hoc va thuec tién ciia dé tai ludn vin

Luan van hé théng hoa va hoan thién mot sb van dé 1y luén co ban trong
cong tac QTNL hién nay. Phan tich, danh gia thuc trang cong tdc QTNL, tim ra
han ché, nguyén nhén ton tai co ban 1am anh hudng dén cong tac quan tri nhan
luc tai co quan quan Kién An. Trén co s& d6 dé xuat nhiing giai phap chu yéu,
cu thé nhiam hoan thién cong tdc quan tri nhan lyc tai co quan quan Kién An.

8. Két cau va ndi dung ludn vin

Ngopi phCn mé& ®Cu, kOt 1luEn, danh mbéc tupi 1ilu
tham khfo, phé 18c, lufn vin cia toi gdm 3 chuong:

Chuong 1: Co s6 Iy ludn vé qudan tri nhan luc.

Chuwong 2: Phan tich thuc trang cong tac quan tri nhdn lyc tai Co quan
Qudn Kién An, thanh phé Hai Phong.

Chuong 3: Mét s6 gidi phdp hodn thién cong tdc quan tri nhan lyc tai Co

quan oudn Kién An, thanh pho Hdi Phong.
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CHUONG 1:
CO SO LY LUAN VE QUAN TRI NHAN LUC

1.1 Khai niém co béan vé quén tri nhan luc

Quan tri nhan lyc 1a mdt trong nhitng chlrc nang quan trong va co ban cua
cong tac quan tri, bai con ngudi 1a b phan nong cbt, 1a ngudn luc quan trong
nhat va cling chinh 13 trung tim cta su phét trién cta bat ky co quan, don vi nao.
Chinh vi vay, viéc thu hut, dao tao, tuyén dung, danh gia, sép xép nhiing
CBCNV, ngudi lao déng c6 nang lyc, pham chat phu hop véi vi tri, déng thoi
giam sat, lanh dao, dam bao phu hop vdi luat lao dong va viéc lam... chinh la
nhiém vu hang dau cua nhitng nha quan tri.

Khai ni€ém quan tri nhan lyc duogc trinh bay theo nhiéu gbc do khac nhau:

- Dudi géc do to chirc qua trinh lao dong: Quan tri nhan lyc la linh vuc
theo d&i, huéng dan, diéu chinh, kiém tra sy trao ddi chat (nang luong, than
kinh, co bap) giita con ngudi véi cac yéu td vat chat ciia tu nhién (céng cu lao
déng, d6i tuong lao dong, ning luong...) trong qué trinh tao ra cta cai vat chat
va tinh than dé thoda min nhu cau cta con ngudi va xa hoi nham duy tri, bao
vé va phat trién tiém ning cta con ngudi.

- Véi tu cach 1a mot trong cac chirc nang co ban cua qué trinh quan tri:
Quan tri nhan luc bao gém cac cong viéc tu hoach dinh, td chirc, chi huy, phéi
hop va kiém soat cac hoat dong lién quan dén viéc thu hat, st dung va phat trién
ngudi lao dong trong cac co quan, don vi, to chirc.

- Bi sau vao ndi dung chinh ctia hoat dong cua quan tri nhan luc: Quan tri
nhan luc 1a viéc tuyén dung, str dung, duy tri va phat trién cling nhu cung cép
cac tién nghi cho ngudi lao dong trong cac co quan, don vi, to chirc.

Tuu chung lai, quan tri nhan lyc dugc quan ni¢m trén hai géc do:

- Nghia hep cua quan tri nhéan lyc 1a co quan quan 1y 1am nhiing viéc cu
thé nhu: tuyén ngudi, phan tich, binh xét, phan cong cong viée, giai quyét tién

lvong, dao tao, boi dudng, danh gid chat lugng cédn by cong nhan vién nham
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chép hanh t6t muc tiéu, ké hoach cling nhu chtrc nang nhi€ém vu cua mdi co
quan, don vi, td chuc.

- Xét trén goc do quan ly, viéc khai thac va quan ly nguén nhan luc léy
gia tri con ngudi lam trong tdm, van dung hoat dong khai thac va quan Iy nham
giai quyét nhimg tic dong 1dn nhau gitta con ngudi v6i cong viée, gitta cac cé
nhén véi nhau va gitta nguoi lao dong véi to chu.

Toém lai, khai niém chung nhét cua quan tri nguén nhan lyc dugc hiéu nhu
sau: Quan 1y ngudn nhén luc 14 nhitng hoat dong nhim ting cudng nhitng dong
gop c6 hiéu qua cia c4 nhan vao muc tiéu cia t6 chirc trong khi dong thoi cb
géng dat duoc cac muc ti€u xa hdi va muc ti€u ca nhan.

Quan diém trén dua trén 4 hudng tiép can hién dai sau day:

- Tiép can vé con ngudi: Quan 1y ngudn nhan lyc 12 quan 1y con ngudi
trong mdt to chirc, do d6 phai biét chu y t6i cac loi ich cua ho trong qua trinh ho
thie hién muc tiéu cia co quan, don vi. Muén quéan 1y tot ngudn nhan luc, cac
nha quan 1y phai rat hiéu biét vé ddi twong lao dong duoc tuyén dung, phai biét
ton trong ho cling nhu biét déng vién cac kha nang tich cuc, chi dong, sang
tao... con tiém an trong mdi nhan vién, dé thanh cong va phat trién nhanh trén
moi phuong dién.

- Tiép can vé quan ly: Quan trj 14 tong hop cac hoat dong c6 ¥ thirc nhim
thuc hién cdc muc dich va muc tiéu caa to chuc thong qua cac nd luc cua ca
nhan. Quan tri gém cac hoat dong: 1ap ké hoach, t6 chuec, chi huy, diéu phéi va
kiém tra. Quan tri nguén nhan lyc la trach nhiém cua nguoi quan ly trong co
quan, t6 chtrc. Cac phong ban chiu trach nhiém quan 1y ngudn nhén luc cta co
quan, don vi phai c6 van, tham muu cho lanh dao ctia co quan, don vi dé c6 thé
quan 1y ngay cang tt hon d6i ngit CBCNV, ngudi lao dong trong co quan.

- Tiép can vé hé thong: Cac co quan, don vi hanh chinh su nghiép Nha
nudc 1a mot hé théng phtc tap va chiu sy tdc dong tir méi truong bén ngoai, do
d6 mdi bd phan phong ban chuyén mén va ca nhan CBCNV, nguoi lao dong

trong co quan, don vi 1a cac phan hé va cac phan tr c6 quan hé chat ché, mat
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thiét véi nhau dé thuc hién nhiing muc dich, muc tiéu chung. Chi mot phr:?m tu
nao do6 khong binh thuong thi ca co quan, don vi d6 s€ bi anh huong.

Do d6, ngoai viéc tham muu, dé xuit tuyén dung cong chirc, ngudi lao
dong mot cach can ddi, hop 1y cho timg c4 nhan va timg bd phan, phong ban,
cac nha quan 1y con phai biét to chtic va tao lap diéu kién lao dong t6t nhat cho
doi ngli CBCNV dé ho lao dong, céng hién va lam viéc, sao cho hai hoa nhat
gitra loi ich c4 nhan va su phat trién ctia co quan, don vi.

- Tiép can vé mat chu dong tich cuc: ngoai viéc tao 1ap va duy tri mot
cach tich cuc cic c¢b gang ca timg ca nhan CBCNV, ngudi lao dong va cac bd
phan, phong ban trong mét co quan, don vi hanh chinh sy nghi¢p, quan tri
nguén nhan lyc con phai biét luong trude, du bao trudec dugc cac thach thuc
cling nhu cac van dé co anh huong d¢én CBCNV, ngudi lao dong va hiéu qua
hoan thanh cac nhiém vy duogc giao, tor d6 xay dung ké hoach bd tri nhan su
hodc phan cong nhiém vu cy thé, nham ting su dong gop mot cach chi dong va
tich cuc hon nita cua tit ca CBCNV trude khi cac thach thire d6 xuét hién.

1.2 Vai tro, chirc niing chii yéu ciia QTNL

Péi tuong cia QTNL 1a ngudi lao dong véi tu cach 1a nhitng ¢4 nhén,
CBCNV trong co quan, don vi, t6 chirc va cac van dé lién quan dén quyén loi,
nghia vu va trach nhi¢m cta ngudi lao dong, nham dat dugc hiéu qua cong vi¢c
cao nhit cho ca co quan, t6 chic 1An nhan vién. Muyc tiéu cta bat ky co quan,
don vi, to chtrc nao cling déu huong dén su dung mot cach cé hiéu qua NNL dé
dat dugc hiéu qua hoat dong, hi€u qua cong tac trién khai thuc hién chuc nang,
nhiém vu cta co quan, don vi d6. QTNL gitp tim kiém va phat trién nhitng hinh
thirc, nhitng phuong phap t6t nhat dé doi ngit CBCNV, ngudi lao dong c6 thé
déng gop nhiéu nhét sirc luc cho viée hoan thanh tt chitrc ning, nhiém vu ciing
nhu céc chi tiéu, ké hoach, cta co quan, don vi dat ra, d@)ng thoi cling tao co hoi
dé phat trién khong ngimg chinh ban than ngudi lao dong. Va trén thyc tién,
cong tac QTNL kha da dang, phong phu va c6 su khac biét tuy theo cac déc
diém vé chuc nang, nhiém vy, co ciu to churc, nhan lyuc, tai chinh, trinh do phat

trién ciia moi co quan, don vi, td chuec.
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Chtrc nang cua QTNL dugc mot s6 nha nghién ctru xac dinh dya trén céc
hoat dong cu thé nhu: Hoach dinh, phan tich cong viéc, tuyén chon, dao tao,
danh gid nhan vién, khen thudéng, ky luat, trd luong, quan h¢ lao dong... Voi
cach tiép can ndy, s& co khoang 8-12 chirc ning co ban trong mé hinh QTNL.
Dai dién cho truong phai nay co Carrell, Elbert, Hatfield, G. Dessler, French...

Bén canh d6, mot s6 nha nghién ctru lai phan chia cac hoat dong QTNL
theo cac nhom chirc ning co ban. Chang han, theo J.Bratton va J.Gold, QTNL
c¢6 05 chirc ning co ban: Can b, khen thudng, phat trién nhan vién, duy tri nhan
vién va giao t& nhan su. Con theo David De Cenzo va Stephen Robbins, QTNL
c¢6 04 chirc nang co ban: Khéi dau, phat trién, dong vién va duy tri.

Pé c6 duge cai nhin khai quat, logic va dé xac dinh duoc nhiing nét dic
trung trong phuong phap thuc hién cia cac mo hinh QTNL, ta ¢6 thé phan chia
cac hoat dong chu yéu cia QTNL theo 03 nhém chire niang chu yéu:

1.2.1 Nhom chirc nang thu hut nhan luc

Nhém chiérc ning nay bao gdm cac hoat dong dam bao du sb luong
CBCNV, nguoi lao dong véi cac pham chat, tiéu chuan phi hop véi yéu cau
cong vi¢c cua co quan, don vi, n61 cach khac 1a du bao va hoach dinh NNL.

Nha QTNL can thuc hién céc hoat dong:

- K& hoach hoa nhén luc: 14 qua trinh danh gia nhu cau cua co quan, don
vi, t6 chtc vé nguén nhan lyc phu hop vdi muc tiéu, ké hoach cua to chirc va
xay dung cac giai phap nham dap tmg nhu cau dé.

- Hoach dinh cong viéc: can ctr chirc nang, nhiém vy, cac chi tiéu ké
hoach da xay dung, thuc trang déi ngli CBCNV, tu d6 xac dinh cac vi tri can
tuyén dung hodc bo sung diéu chinh, luan chuyén...

- Phan tich cong viéc: la qué trinh xac dinh, xem xét, khao sat nhiing
nhiém vu va nhitng hanh vi lién quan dén mot cong viéc cu thé, dé xac dinh can
tuyén bao nhiéu can bd cong chuc, ngudi lao dong, xac dinh yéu cau cu thé cho
tung vi tri, bdo cao dé xuét lanh dao dé c6 ké hoach thi tuyén, tuyén dung hi¢u
qua, chung dung nhiing ngudi ¢6 nang luc, trinh do thuc su, dap img yéu ciu

cuia cong viéc.
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- Tuyén dung, bién ché nhan lyc: 1a qua trinh xtr 1y thong tin vé& ngudi lao
dong, thu hut nguodi lao dong, CBCNV c6 trinh d9, nang luc, phém chét... phu
hop vo1 vi tri, yéu cau cong viée, tur do lua chon nhiing tng vién phu hop nhat
v6i céc vi tri khac nhau trong co quan, don vi. Viéc ap dung céc tiéu chuén trong
thi tuyén can bd, cong chirc s& giup cac co quan, don vi chon duoc ddi tuong tét
nhit cho vi tri con thiéu. Nhitng ngudi duoc tuyén dung phai 13 nhimg ngudi
thoa man day du cac tiéu chuin nghé nghiép, trinh do chuyén mén va cic yéu
cau can thiét khac ma t6 chirc dé ra, dé thuc hién thanh cong cac muc tiéu trudc
mat va lau dai cta t6 chtc. Qua trinh tuyén dung chinh 1a sy thich tmg giita hai
mang cung va cau lao dong trén thi truong. Tuyén dung lao dong 1a mot qua
trinh thu hat, nghién ctru, lya chon va quyét dinh tiép nhan mot ca nhan vao mot
vi trf cua té chirc.

Bang 1: So d6 qua trinh tuyén dung

T6 chire ¢6 nhu cau can Cung vé lao dong
tuyén dung trén thi truong

1 N 4 4 ~ v
Xéc dinh cac yéu cau vé nguoi Céc y€u to san cd cua nguoi
dam nhiém vi tri can myén du tuyén:
dung: - Trinh d¢ chuyén mon
- Trinh d¢ chuyén mon - Kinh nghi¢m
- Kinh nghi¢m - Ly lich ban than, gia dinh,
- Ly lich ban than, gia dinh, Pham chit c4 nhan...

Pham chét c4 nhan
Thi tuyén, danh gia khong phu hop

Thoa mén nhat, phu hop

Tuyén dung

Qua so d6 1 cho thay cong tac tuyén dung c6 mot ¥ nghia rat 1on, 13 yéu

t6 chu yéu cua chinh sach QTNL, boi né anh huong quyét dinh dén tinh trang
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nhan lyc cua cac co quan, don vi, to chiec. Qua tuyén dung lao dong mdi, mot
mat doi ngti CBCNV, ngudi lao dong duogc tré hoa, déng thoi trinh do du vao
tuyén dung duoc nang 1én. Vi vay, hoat dong tuyén dung lao dong la mot su dau
tu phi vat chét, dau tu vé con nguoi.

Mot chinh sach tuyén dung lao dong dung din, duoc chuin bi chu déo,
tién hanh nghiém tac, c6 tiéu chuan xic dang theo mot quy trinh khoa hoc s&
dam bao cho co quan, don vi, to chitc chon dugc nhiing ngudi thuc su ¢d ning
luc, trinh dg, chuyén mon, gop phﬁn mang lai thanh cong trong thuc hi¢n cac
muc tiéu, ké hoach dé ra cua co quan, td churc.

1.2.2 Nhém chike ning dao tao - phdt trién nhén lyc

Nhom chirc ndng nay chu trong viéc nang cao nang lyc cua doi ngi
CBCNV, dam bao nguoi lao dong co trinh d¢ chuyén mon phu hop, cac kj nidng
can thiét dé hoan thanh tét cong vi¢c dugce giao, tao diéu kién cho nhan vién co
co hoi phat huy tdi da nang luc cta ca nhan.

Nha quan tri khi khai thac chtrc ning nay s& tién hanh trién khai cac hoat
dong nhu: huéng dan coéng viéc chuyén moén co ban; cip nhat nhitng noi dung
moi, cac thie trién khai moi, ndi dung cong viéc méi lién quan dén timg vi tri,
tung phong ban, b phan; tham muu, dé xuit lanh dao co quan, don vi trong viéc
phéi hop t6 chirc cac khoa dao tao, bdi dudng nang cao trinh do vé moi mit cho
d6i ngii CBCNV trong co quan, dé dép timg duoc moi yéu cdu cia cong viée
trong tinh hinh méi.

Pao tao nang cao trinh dd nghé nghiép cho ngudi lao dong 1a mot tat yéu
khach quan va co ¥ nghia hét stc 16n lao dbi véi cac co quan, t6 chirc va voi ca
nhan tig nguoi lao dong.

- Pdi voi co quan, don vi, to chire: Pao tao nang cao nang luc, trinh do
chuyén moén cho CBCNV, ngudi lao dong s& dam bao cho ngudn nhan lyc thich
ung va theo sat kip sy phat trién khoa hoc k¥ thuat va cong ngh¢, dam bao cho
co quan, don vi, td chirc c6 mét luc lugng CBCNYV, nguoi lao dong gidi, hoan
thanh théng loi céc chi tiéu, ké hoach di dit ra. cua té chirc. Hon thé nita, cai

thién kién thirc chuyén mon va k¥ nang hoan thanh cong viéc cua moi ca nhan
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trong mot co quan, t6 chirc s& gitip ngudi lao dong nhan thic rd hon muc tiéu,
nhiém vu cua co quan, to chue, co kha nang thuc hi¢n tdt hon cac nhiém vu
duoc dam nhiém, cai thién mbi quan hé cép trén va cép dudi, tao bau khong khi
tam Iy tot, doan két, than 4i, cing phan du va phat trién.

- Béi v6i CBCNV, nguoi lao dong: Trong thdi dai khoa hoc k§y thuat phat
trién nhu vii bdo vdi céc cong nghé tién tién va hién dai ung dung vao thuc té
san xuét ciing nhu trong trién khai cong viéc, doi hoi nguoi lao dong phai ludn
nang cao trinh d§ van hoa, nghiép vu chuyén moén dé khong bi tut hau. Mat
khac, nho nang cao trinh 6 chuyén mén nén ngudi lao dong tu tin hon, ra quyét
dinh tot hon, lam viéc hiéu qua hon. Ho s€ tang su thod man doi véi cong viéc,
phat trién tri tué, thich Gmg v6i cc ung dung moi, ludn sin sang tiép nhan céac
cong viéc mai...

Dé cong tac dao tao, bdi dudng nhan luc dap ung duoc yéu cau dit ra cia
cac co quan, don vi, to chirc, doi hoi phai chi trong dong thoi téi toan b cac ndi
dung bao gém x4c dinh nhu ciu va muc tiéu dao tao, ndi dung dao tao, cac
phuong thirc dao tao, viéc ddm bao diéu kién cho cong tac dao tao cling nhu vige
kiém tra danh gia cong tac dao tao, bdi dudng.

1.2.3 Nhom chirc nang dai ngé nhan lyc

bong co cho su tdn tai va phat trién ciia mdi con nguoi chinh 1a su thoa
méan nhitng nhu cau nhét dinh trong cudc séng. Nhitng nhu ciu niy rat phong
phu da dang tuy thudc vao ting nhom ngudi cu thé. Mat khac, hiéu qua hoat
dong ctuia con nguoi phu thudce vao dong co ctuia hg. Pong co hoat dong 1a sy thoi
thiic con nguoi hudng té1 mot hoat dong cu thé nao d6 dé nhan duoc sy thoa
méan mot s6 nhu cau; 13 nhan t6 dau tién va quan trong nhat cta su tham gia hoat
dong va cua sy tich cuc sang tao; dugc hinh thanh trén co s& tuong tac chu yéu
ctia ba yéu t6: nhu cau, kha ning théa man nhu cau va loi thé so sanh caa con
ngudi. Nhu vdy, dé dam bao su tuong tac gitta cac yéu td do trong qua trinh lao
dong, trién khai nhiém vu duoc giao, cin quan tim t&i cac yéu t: phan cong lao

dong, ché d6 lao dong va cong tac kiém tra danh gia.
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Phéan cong lao dong mot cach khoa hoc 1a tim cach, biét cach giao vi¢c
hodc sip xép CBCNV, nguoi lao dong vao mot vi tri ma dam bao ho phu hop
v6i cong viéc nhat. Bé ¢ co so cian cir cho phan cong lao dong mot cach hop 1y
phai biét cach nhan dinh cong viéc va biét cach xac dinh kha nang lao dong, tim
dugc tap hop céac yéu td thudc kha nang lao dong thich hop voi yéu cau cia cong
viée dbi véi nguoi tham gia thyc hién. Viéc phan cong lao dong con dua trén
muc tiéu va tinh chit cta timg cong viéc ma doi hoi vé con ngudi cho phu hop
nhu dong co, kha ning, so thich, thoi quen... dé dem lai két qua tbt nhat. Nguoi
lao dong déu tiéu hao sinh luc (ning luong, co bip va than kinh), tiéu hao sinh
luc tdng dan, kéo dai trong qua trinh lao dong, tirc 12 mét modi tang theo. Mt
khac, dy trir sinh lyc khong phai 1a vo han, néu ctr tang cuong ti€u hao sinh luc
ma khong bo sung du dé tai tao strc lao dong thi mét moi sé tich ty lam cho con
ngudi khong thé hién duoc cac thao tac lao dong.

Trong qué trinh quan 1y, sir dung nhan lyc, nha quan tri can cha ¥ dén modi
quan hé qua lai mat thiét gitra phdn cong lao dong (1a qua trinh tach riéng cac
loai lao dong khéac nhau theo mdt ti€u thic nhit dinh trong mot diéu kién xac
dinh) va hop tdc lao déng (14 qué trinh ma & d6 nhiéu ngudi cing 1am viée trong
mot qua trinh san xuét, hay ¢ nhiéu qua trinh san xuat khac nhau nhung c6 lién
hé mat thiét, chit ché voi nhau dé nham muc tiéu chung).

Yéu cau chung cta sy phin cong va hop tic lao dong 1a phai dam bao sir
dung hop 1y, tiét kiém stc lao dong, phat huy tinh chii déng sang tao ciia mdi ca
nhan, tao diéu kién va duy tri ning cao kha nang lam viéc 1au dai ciing nhu himg
tha cia CBCNV, ngudi lao déng, ddng thoi dam bao st dung co hiéu qua cic
nguén vat chit, k¥ thuat khac.

Phan cong lao dong s& tao ra co cdu vé lao dong trong mdi mot co quan,
don vi, to chtic, hinh thanh cic bd phén, phong ban ¢6 chirc ning can thiét theo
cac ty 18 twong mg voi yéu cau cua cong viéc. Sy phan cong lao dong va su
phéi hop mét cach tich cuc hop 1y giita cac ca nhéan, bd phan, phong ban chuyén
moén trong mot tap thé s& gop phan nang cao chat luong cong tac ctia mdi ca

nhan va nang cao hiéu qua hoat dong cua ca co quan, don vi, to chuec.
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Ché d6 chinh sach ciing 12 vin dé quan trong trong viéc phat trién chat
lwong doi ngiit CBCNV, nguoi lao dong. Ché do chinh sach phu hop s& thuc day
su phat trién cua ca co quan, tap thé. Nguoc lai, ché do chinh sach khong phu
hop s& tac dong x4u dén nhan thirc, tAm tu tinh cam, mong mudn gin bo, cong
hién trong cong tac clia can bd, nhan vién, nguoi lao dong, gy tdm 1y bat man,
chay y, dun déy trach nhiém, tham chi la chéng ddi hoac pha hoai. Pé thuc hién
t6t van dé nay can dam bao hai hoa loi ich chung, cong bang ndi bo va dam bao
cac hinh thirc trong bd tri, phan cong cong viée, chi tra lwong, danh gia binh xét
thi dua, khen thuéng va moi lgi ich khac ma nguoi lao dong nhan duoc tu co
quan, don vi, to chire.

Viéc biéu duong, dong vién, khen thuong ngudi lao dong 1a mot trong
nhirng van dé rat phirc tap, bi anh huéng boi nhiéu nhéan t6 khac nhau:

- No1 dung cong viéc, mirc d0 phuc tap cua vi tri cong viéc.

-Ban than nguoi lao dong: kha ning, thAm nién cong tic, tiém ning ca
nhan, mic do hoan thanh cong viéc...

- Co quan, don vi, td chirc sur dung nguoi lao dong: kha nang tai chinh,
chinh sach khuyén khich, trong dung, dé bat. ..

- Cic yéu t6 tac dong bén ngoai: sy phat trién cua nén kinh té - xa hoi, chi
phi sinh hoat, phap luat, mic luong co ban, phu cép dac thu cong viéc...

Nhu vay, cong tac dai ngd nhan luc trong cac co quan, don vi, to chlre can
chu ¥ nhimg nguyén tic sau:

-Pam bao can ddi thu - chi tir ngan sach va cac nguodn thu khic cua co
quan, don vi, to chtre.

- Dam bdo cong béng ndi b, tinh khach quan, dan chu, cong khai, minh
bach, tranh thién vi hoac uu tién ca nhan.

- Bam bao hinh thuc, cach thirc dai ngd phu hop, uu tién sy thoa man.

Trong moi co quan, don vi, cac phong ban, by phan phu trach cong tac
quan tri nhan lyc, quan ly nguoi lao dong thuong quan sat, theo doi va danh gia
muc do hoan thanh cong viéc chuyén mon, cac nhi¢m vu cép trén giao, cong tac

phéi hop diéu hanh va mirc d6 sang tao trong cong viée trong nhitng khoang thoi
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gian nhét dinh, tr d6 dua ra nhan xét, danh gia sat thuc, ding dén vé kha nang
clia timg ca nhan, timg vi tri. Trén co so d6 dé xuét cic hinh thitc khen thudng,
biéu duong hoac dé bat, diéu dong, luan chuyén. .. V61 lanh dao co quan, don vi,
dé khai thac hiéu qua nhat nang lyc cia méi CBCNV, ngudi lao dong, hoan
thanh muc tiéu, ké hoach cua co quan, don vi da dé ra.

Pé tién hanh kiém tra, danh gia muc d6 hoan thanh cong viéc cua mdi ca
nhan, mdi vj tri, can xady dung hé théng cac ti€u chi danh gia dua trén mot sb
nguyén tic sau:

- Hoan thanh muc tiéu, ké hoach di x4y dung trong timg giai doan, timg
thoi ky, timg ban nganh cy thé cua co quan, don vi. Xay dung chi tiéu danh gia
phai phu hop voi timg nhom d6i tugng. Cung loai cong viéc thi phai ciing mot
chi tiéu danh gia.

- Cong bé'mg: viéc danh gid phai dam bao tinh vo tu, khach quan.

- Tin cay: két qua danh gia phai dam bao do chinh xéac cao.

Cong tac kiém tra, danh gia muc do hoan thanh cong viéc cia modi ca
nhén, mdi vi tri trong co quan, t6 chirc co ¥ nghia rat 1n.

- Pbi véi co quan, t6 chic: Thong tin va két qua kiém tra danh gia thuc
hién nhi¢ém vy cua CBCNV, nguoi lao dong s€ giup cac nha quan ly, 1anh dao
biét rd tinh hinh chip hanh cong viéc, kha nang thich tng gitta vi tri va nguoi
dam nhiém; phat hién nhitng han ché, thiéu sot trong qua trinh trién khai cong
viéc, dé xudt cac giai phap khic phuc han ché. Nam bit nhimg tac dong, thach
thic bén ngoai ciing nhu tinh hinh thyc té trong ndi bd co quan, don vi (doan két
hay canh tranh, bé phai...) 1am co s& cho diéu chinh ngudn nhén lyc trén cac
linh vyc: xét tang luong trudc thoi han, dé bat, luan chuyén, ciing nhu 1ap ké
hoach bdi dudng, dao tao bod sung doi ngli can bo nguén cho cac chuc danh chu
chét... Poi ngii can bo 1am cong tac quan 1y, 1anh dao phai gidm sat chit ché
hon nira nguén nhan sy, nhan lyc, tor do st dung c6 hi€u qua hon doi ngii
CBCNV va c6 ké hoach phat trién ngudn nhén luc cia co quan, don vi, to chuc.

- B6i v6i d6i ngii CBCNV, nguoi lao dong: Thong tin va két qua kiém tra,

danh gia mic d§ hoan thanh nhiém vu gitip nguoi lao dong tu xéc dinh lai minh
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s0 vOi yéu cau cla vi tri céng tac dang dam nhiém, ciing nhu so sanh véi cac
ddng nghiép dé tir d6 c6 ké hoach diéu chinh va hoan thién ban than; La co hoi
t6t dé trinh bay tdm tu, nguyén vong cua ca nhan: dugc ctr di dao tao, bd sung
thém kién thirc, dugc dé bat...

Nhu vy, véi cach tiép can phan theo ba nhom chirc nang cia QTNL nhu
trén s& 1am cho luin vin c6 tinh hé théng trong trong phén tich khi danh gia thuc
trang cong tac QTNL, tir d6 dé xuat cac giai phap hoan thién cong tac QTNL tai
co quan quan Kién An, thanh phd Hai Phong.

1.3 Cac yéu té anh hwéng dén cong tac QTNL
1.3.1 Yéu t6 méi trwong bén ngoai

- Tinh hinh thé gidi, su bién dong ctia nén kinh té va thach thirc, yéu cau
mai trong thuc hién cac hoat dong theo chirc nang, nhi€ém vy anh hudng 16n dén
QTNL. Cén duy tri luc luong lao dong c6 ning luc, trinh d6 dé phat huy stc
sang tao, nhanh nhay trong diéu hanh, quan 1y cong viéc dap tng cac yéu cau,
nhi¢m vu cua tung bod phan, trong ting giai doan.

- Luat phap anh huong dén QTNL. Luat phap rang budc cic co quan, to
chuc trong khau tuyén dung, ché d6 chinh sach dai ngd ngudi lao dong, doi hoi
co quan giai quyét tét mdi quan hé vdi ngudi lao dong.

- Pic thu vin hoa - xd hdi cia mdi nude, mdi ving 13 mot anh hudng
khong nho dén QTNL véi nic thang gia tri khac nhau (gidi tinh, trinh dd...).

- Viéc d6i méi cong nghé, thiét bi, tng dung phan mém cling nhu thay doi
trong ndi dung, cach thtrc trién khai cong viéc dit ra nhiéu thach thirc trong cong
tac QTNL, doi hoi tang cuong khau dao tao, dao tao lai, sép xép lai luc lugng
lao dong va thu hut nguén lyc méi c6 chuyén mon, trinh do cao, uu tién trinh do
ngoai ngir, tin hoc, cac ky nang mém. ..

- Cic co quan chinh quyén cung céc doan thé c6 anh huong dén QTNL vé
nhiing van dé lién quan dén thuc hién chinh sach, ché do lao dong nhu: giai
quyét cac khiéu nai va tranh chap vé lao dong, cac ché do dai ngo.

1.3.2 Yéu t6 moi trwong bén trong
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- Chtic nang, nhiém vu anh hudéng dén cac hoat dong cua ting co quan,
don vi theo dac thu, trong d6 c6 QTNL. Muc ti€éu QTNL phai dua vao muc tiéu
chung cua co quan, don vi dé dé ra muc tiéu riéng cho minh, tir d6 cé chién luoc
phat trién nhén sy, bd tri nguén, boi dudng dao tao doi ngii ké can, nham tao ra
doi1 ngli CBCNV c¢6 nang luc, trinh d9, phém chét chinh tri, dao dirc phu hop
trong tung linh vuc phu trach.

- Cong doan ciing 14 nhan t6 anh huong dén cac quyét dinh QTNL nhu
cham lo doi séng vat chat va tinh than cho nguoi lao déng, bao vé cac quyén loi
chinh déng va d& nghi véi lanh dao co quan, t6 chtc thay doi ché d6, chinh sach
dai ngd véi nguoi lao dong.

- Ngin sach cua co quan, don vi cling nhu cac ngudn thu khac s& tac
dong truc tiép toi chinh sach vé QTNL.

- Cac co ché chinh sach, ché d6 dii ngd, kha ning thing tién trong moi
truong 1am viée tac dong truc tiép tdi quyén loi va trach nhiém cta mdi ngudi
trong co quan, n6 la dong luc dé cho nguoi lao dong phén déu, céng hién hét
minh, phat huy hét tai ning gop phan vio viéc hoan thanh xuét sic cac chi tiéu,
nhi¢ém vu duoc giao cua co quan, don vi.

1.4 Tém tit chwong 1

Trong Chuong I di trinh bay co sé Iy lun vé cong tac QTNL trong xu
huéng phat trién ctia nén kinh té thi truong va hoi nhéap kinh té qudc té hién nay,
qua d6 nim dugc ban chat cin ban cling nhu vai trd quan trong cia QTNL trong
cac co quan, don vi; 1a dong luc dé co quan, don vi phat trién theo ding dinh
huéng, pht hop véi xu thé hién dai. Viéc nim rd nhitng yéu t6 anh hudng siu
sic dén cong tic QTNL, dé tir d6 van dung nhitng wu diém va han ché téi da
nhitng nhugc diém con ton tai trong céng tic QTNL tai co quan quan Kién An,
thanh phé Hai Phong chic chin s& dem lai hiéu qua to 16n trong viéc khai thac
ngudn nhén luc, gop phan dua quan Kién An ngay cang phat trién trén tt ca cac

linh vuc kinh té - chinh tri, vin hoa - x4 hoi trong nhitng nam tiép theo.
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- CHUONG 2: _ ,
PHAN TiCH THU'C TRANG CONG TAC QTNL
TAI CO QUAN QUAN KIEN AN, THANH PHO HAI PHONG

2.1 Khai quat vé quin Kién An

Kién An 1a cira ngd phia TAy Nam, cach trung tdm thanh phé Hai Phong
khoang 10 km, nim & vi tri dau méi giao théng duong bo, dudng thiy, dudng
hang khong ndi Kién An véi céac quan b6 Son, huyén Cat Ba, vinh Ha Long
(Quang Ninh) vé phia bién, ndi Kién An véi cac huyén An Lao, Vinh Bdo trong
tuyén du lich sinh thai... Quan Kién An c6 tai nguyén thién nhién da dang va
phong phu, trong d6 dang ké nhat 1a dat dai, lao déng, thuy san, nguyén liéu cho
san xuat vat liéu xay dung va mot sb khoang san khéc... - 1a nhiing nguén luc to
16n va rat c6 ¥ nghia trong phat trién kinh té - xa hoi cua Kién An.

* Diéu kién tw nhién - xa hji

Bang 2. Tai nguyén dat quin Kién An

TT Danh muc céc loai dat S6 lwong (ha)

1 Tong dién tich dat ty nhién 60.706

2 Dién tich dat nong nghiép 16.248

3 Dit 1am nghiép co rimg 9.739

4 Pit chuyén diing 7.19

5 Dit ¢ 1.486

6 Dit chua str dung, trong do: 26.214
- Pat hoang ddi nui 20.997
- Pit hoang dong bang 2.000
- Pat hoang ngap nudc 2.823
- Nt d4, khong cay 661
- Song sudi 1.096
- Dat khac 637

(Nguon: Phong Tai nguyén - M6i truong qudn
Kién An nam 2017)
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Nhin vao bang 2 cho thiy: Dat chua str dung 14 26.214 ha chiém 43,18%
dién tich dat tu nhién, trong do dat hoang ddi nai chiém 80% véi 20.977 ha, dat
ddng bang ving ngap nudc 1 2.823 ha chiém 10,8% dién tich dit hoang. Day la
diéu kién thuin loi dé Kién An phat trién kinh t& vé 1am nghiép, thiy san va ciy
cong nghiép.

Tai nguyén nudc: ngudn nude mit cia Kién An duoc ldy tir 02 con séng
16m 1a song Lach Tray va song Ba D9, nhung nhin chung ha luu va trung luu céc
con sOng nay déu bi nhiém min nén viéc khai thac kha han ché.

Tai nguyén khi hau: Khi hau Kién An mang tinh chét chuyén tiép gitta
Bic Bo va bién Pong, chiu anh hudng ciia khi hau nhiét déi gi6 mua nén da
dang, phtic tap. Trong nam c6 02 mua rd rét: mia ning néng tir thang 4 dén thang
10, thuong c6 gié Tay Nam kho nong; muia lanh tir thang 11 dén thang 3 nam sau,
thuong c6 gié mua Pong Béc lanh va it mua. Nhiét do trung binh 1a 23, 8°C,
lwong mua thap dat 1.594 mm va tap trung vao céac thang 8, 9, 10 trong nam.

Tiém nang du lich: 12 quan duy nhat ciia Hai Phong c6 loi thé thién nhién
vu dai c6 ca d6 thi, ddng bang, rimg nai, nhiéu di tich lich st van hoa dugc xép
hang, gan cac khu cong nghiép, giao thong thuan lgi... 1a diéu kién dé Kién An
phat trién du lich sinh théi, du lich van héa, nghi dudng, gép phan thuc day phat
trién kinh té - x4 hoi mot cach toan dién.

Tiém nang con ngudi: Kién An co co cau lao dong tré, NNL doi dao.
Nam 2015 Kién An c6 dan sb 1a 368,913 nghin ngudi; nam 2016 1a 374,505
nghin nguoi; ndm 2017 1a 376,177 nghin nguoi. Tdc do gia ting dan s tir nim
2015 - 2017 14 0,96%. Nguoi dan Kién An can cu sang tao, co kinh nghiém
trong lao dong, san xuét, trinh d6 dan tri kha cao, kha nang tiép can nhanh voéi
cac tién bo khoa hoc ky thuat va co ché thi truong.

* Diéu kién kinh té:

Nhitng nam tré lai day, nén kinh té ctia quan Kién An c6 su ting trudng
kha nhanh, dap tmg duoc nhu ciu co ban trudc mit va tao da phat trién cho

nhitng nam tiép theo.
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Bang 3: Gia tri san xuit phan theo cac khu viee Kinh té ciia quan Kién An

(Pon vi tinh: triéu déng)

Khu vue Nam 2015 Nam 2016 Nam 2017
Gié tri san xuat 3.151.099 3.195.663 3.569.591
Nong - 1am - thuy san 833.091 687.696 740.827
Cong nghiép - XDCB 1.894.349 2.043.924 2.283.574
Dich vu 423.659 464.043 545.189

(Nguon: Phong tdi chinh - ké hoach qudn Kién An nam 2017)

Nhin vao bang 3 cho thay: Gia tri san xuit nim 2015 - 2017 tang binh
quan 13 6,55%. Nén kinh té ctia quan dang c6 nhiéu chuyén bién theo hudng tich
cuc. Hé thong giao thong duoc dau tu nang cip, cac tuyén duong ngd phd déu
duoc bé tong hoda, du an Cau Niém 1, cau Déng Khé duoc xay dung moi... da
dem lai dién mao khang trang cho quan Kién An, thuén tién cho viéc giao
thuong qua lai. Hé thong cung cip dién duoc xay dung b sung, 10 phuong trén
dia ban quan déu co mang internet, trang thiét bi lam viéc hién dai nhu may tinh,
duong truyén dit liéu, may dién thoai ban... Hé thong thuy loi dugc dau tu bé
tong hoa, nang cap cac duong muong din nude tudi cho cac ving san xuat nong
nghiép. Cac cho trén dia ban quan dugc quy hoach, chinh trang, di vao hoat
dong, phat huy hi¢u qua, thu hat tiéu thuong tham gia kinh doanh bu6n bén, trao
d6i hang hoa sim uit...

Xét trén co ciu timg mat, co thé thay:

- Gié tri sam xuéat Nong - Lam - Thiy san nam 2017 dat 740, 827 ty
ddng, ting 7,7% so v4i cung ky. Co ciu cay trong ¢ chuyén bién tich cuc, dién
tich cac loai cay tréng chinh vy Bong Xuan déu dat, vuot ké hoach va tdng so
véi cung ky (ndm 2017 dat 40.000 ha, tang 2% so v6i cung ky; san lugng luong
thuc dat 140.000 tan, ting 10,4% so voi cung ky). Trong chin nudi tiép tuc co su
phat trién kha, sd luong, chét luong dan gia suc, gia cAm tang, cac chuong trinh nac

hoa dan lgn, sin héa dan bo tiép tuc dugc trién khai rong rai trong nhan dan.
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- Gia tri san xuat Cong nghiép - XDCB nam 2017 dat 2.283,574 ty
déng tang 11,7% so vdi cung ky. Cac nganh nghé nhu ché bién thuy hai san, vat
ligu xay dung, co khi dién tu, ché bién 1am san tang manh. Cong tac kiém tra vé
sinh an toan thyc pham, so hitu tri tué, chdng hang gia, hang kém chét luong ddi
véi cac co s& san xuét kinh doanh trén dia ban quan duogc tién hanh thuong
xuyén, lién tuc, mang lai tac dong tich cuc trong viéc nang cao y thic ciia nguoi
dan, nang cao chét lugng san pham.

Trong linh vuc dau tu XDCB, nim 2017, tong gia trj dau tuw cua quin
Kién An dat 468, 815 ty dong voi 79 du an xdy dung trén dia ban quan véi
tong gia tri thuc hién 67,145 ty dong, trong d6 c6 17 dy 4n xay dung dudng giao
thong nong thon, 11 du an trong ndong nghiép, 13 du an trén linh vuc van hoa -
xa hoi, 05 du 4n vé nudc sach va vé sinh méi truong...

- Gia tri san xuat dich vu: nam 2017 dat 545,189 ty dong, ting 17,4% so
v6i cung ky. Hoat dong thwong mai, du lich, dich vu kha phét trién, téng murc
lru chuyén hang hoa tang 21% so voi cung ky.

Bing 4: Tinh hinh chuyén dich co ciu kinh té quin Kién An
giai doan 2010 - 2020
(Pon vi tinh: %)

. 2020 Tang giam
TT Cac nganh kinh té 2010 2015 ,
(dee kién) sau 10 nam
1 | Néong-Lam-Thiuysan | 52,24| 35,38| 23,57 ~28,67
2 Cong nghiép - XDCB 13,15 38,04 45,84 +32,69
3 Dich vu - Thuong mai 34,61 26,58 30,59 -5,81

(Nguon: Phong tdi chinh - ké hoach qudn Kién An nam 2017)
Nhin vao bang 4 cho thiy: Co ciu san xuat Nong - Lam - Thily san trén
co 86 co cau mua vu hop 1y, tich cuc d6i méi giéng cay trong vat nudi, ung dung
tién bo khoa hoc k¥ thuat, thAm canh ting ning suit cdy trong nén mic du dién
tich canh tic giam nhung ning suét ting manh, dap tmg duoc nhu cau tiéu thy

cua quan.
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Co cdu san xuat Cong nghiép - XDCB tang tir 13,15% niam 2010 1én
38,04% nam 2015 va dy kién dén nam 2020 dat 45,84% tong gia tri kinh té toan
quan. C6 dugc didu nay 1a nhd cac chinh sach ddy nhanh téc do phat trién cong
nghiép, xay dung, phin ddu nhip d6 ting truong binh quin giai doan 2015 -
2020 1a 14,8%.

Co cAu san xuét dich vu - thuong mai: La nhan t6 quan trong thiic day san
xuat nong nghiép, cong nghiép va cac nganh nghé truyén thong phét trién, dong
thoi cling 1a bién phap tao vi€c lam, tdng thu nhap cho ngudi dan ¢ khu vuc
noéng thon; gdp phan thic diy su tham gia cta nhiéu thanh phan kinh té, hinh

thanh céc trung tdim thuong mai, nang ty trong budn ban, cac dai ly thu mua céc

mat hang nong, lam, thuy, hai san, thuc phém phuc vu tiéu dung va xuét khau. ..
2.2 Co céu to chire va dic diém lao dong tai co quan quéin Kién An

Bang 5. Co cAu by may td chirc co' quan Quan Kién An

Quan Kién An

¢ v ¢

Céac Phong ban Cac phuong Céc hoi, doan thé
chuyén moén
v v v

- Van phong HDND - UBND 1- Béc Son - UB MTTQ quan
- Van phong Quéan uy 2- Nam Son - Boan thanh nién quéan
- Phong Noi vu 3- Ngoc Son - Hoi phu nir quan
- Phong Tai nguyén & moi tnrong 4- Tran Thanh Ngo - H61 nong dan quéan
- Phong Tai chinh - ké hoach 5- Vin Pau - Hi Cyuchién binh quan
- Phong Théng ké 6- Phu Lién -Céc to chire x3 hoi khéc,
- Phong Kinh té 7- Trang Minh
- Phong LDTB&XH 8- Quan Trix
- Phong Vian hod - Thong tin 9- Lam Ha
- Phong quan ly d6 thi 10- Pdng Hoa.
- Phong Tu phap
- Phong Thanh tra
- Phong Gido duc

- Trung tAm Y t& quin

- Trung tim phat trién quy dat

- Vin phong dang ky dat dai

- Trung tam van héa quan

- Trung tim Boi dudng chinh tri
- Trung tam DSKHHGD

- Chi cuc thué

- Cong an quan

- Ban Chi huy quan su quan

- Ban Quan ly cac du an BPTXD
- Ban Quén ly ring Thién Van
- Ban dén bu GPMB

- Ban T6 chiic

- Ban Dan van

- Ban Tuyén gido
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Doi ngli can b lanh dao, quan ly trong co quan Quan 1a nhitng nguoi truc
tiép thuc hién chtrc nang lanh dao, quan 1y gdm: tha trudng don vi (Bi thu, Pho
Bi thu Quan uy, Chu tich, Phé Chu tich HDND, UBND quéan), truéng pho cac
bo phan trong co quan quan (phong, ban, trung tam...). Cac can bd lanh dao,
quan 1y c6 nhiém vu:

- Lya chon, dao tao, bd tri can bd.

- biéu phdi lao dong, kiém tra va diéu chinh chu trinh hoat dong.

- Thuc hién cac chirc nang quan 1y hanh chinh.

- Bong vién tap thé lao dong thuc hién ké hoach hoat dong va giao duc
chinh tri, tu tudng, van héa, tinh than cho ngudi lao dong trong co quan quan.

D061 ngli CBCNV trong co quan quén 1a nhiing nguoi lao dong da qua dao
tao, trong d6 mot bo phan I6n 1a nguoi lao dong duoc dio tao chuyén mon & cap
dd cao; 1a nhiing nguoi thyc thi cong vy, hién thuc hoa cac chirc nang quan ly
cla co quan quan. Moi hoat dong cua ngudi lao ddéng trong co quan quan déu
chiu su diéu tiét chit ch& bai phap luat, 1am viéc theo quy ché riéng, dugc su
dung nguon luc cong va duge Nha nude dam bao cac diéu kién va loi ich khi
thuc hién nhiém vu duoc giao. Tuu chung lai, cac phong ban, bd phan truc thudc
co quan Quéan Kién An déu c6 chirc nang nhiém vu chung 13 tham muu cho lanh
dao Quan uy - HDND - UBND quén trong viéc chi dao, diéu hanh. Bén canh do,
CBCNV thudc co quan quan can ct chirc nang, nhiém vu cua tung bd phan,
tung phong, ban truc thugc, tir d6 xay dung, dé xuét cac chuong trinh, ké hoach,
muc tiéu cu thé dé hoan thanh nhiém vu chuyén mén dugc giao theo ting thang,
tung quy, ting nam, ting giai doan, ting nhi¢m ky.

Doi ngli CBCNYV, nguoi lao dong lam viéc tai co quan quan phan loai theo
cac ti€u chi:

- Theo bang cap, hoc van: yéu cau tuyén dung khi tham gia cong tac tai co
guan quan Kién An tuy theo ting Vi tri co6 thé yéu cau trinh d6 Pai hoc, trén Dai

hoc hodc Cao dang.
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- Theo nganh (chuyén mon), ngach (trinh d¢ dao tao, vi tri cOng tac, ti€u
chuan nghiép vu chuyén mon va cac kién thirc can c6 dé thyc hién chirc ning
nhiém vu).

- Theo hinh thtc tuyén dung: bau cir hoic tuyén dung.

- Theo hinh thitc lao déng: 1am viéc thudng xuyén, bién ché hoic hop déng
dai han, ngan han.

- Dua trén vai trd d6i vai viéc thuc hién chirc niang quan 1y gom can bo
lanh dao, quan 1y: bau, b nhiém theo nhiém ky; chuyén vién: tuyén dung, bd
nhiém vao ngach...

2.3 Phin tich thuc trang QTNL tai co quan Quén Kién An
2.3.1 Danh gia, phdn tich tinh hinh nhdn luc tai co quan Qudn

Trong diéu kién cong tac hién tai cia co quan quan Kién An, dé dap ung
yéu cau ngay cang cao trong thoi dai cong nghiép hoa, hién dai hoa, doi hoi phai
¢ su sap xép bd tri lao dong theo nguyén tic dung ngudi, ding viéc. Lén ké
hoach dao tao bdi dudng ning cao trinh do cho ngudi lao dong dé ho c6 du ki
ning va kién thtc theo kip xu hudng phat trién ctua cong nghé hién dai, dong
tho1 khong ngung ning cao trinh d0 ctia ban than va hiéu qua cong tac trong viéc
thuc hién cac nhiém vy dugc giao. Cong tac QTNL gém nhiéu van dé c¢6 lién
quan vo1 nhau nhu: Lap ké hoach NNL, phan tich cong viéc, 1én ké hoach tuyén
dung theo quy dinh, dao tao, b tri sdp xép nhan luc, danh gia két qua 1am viéc
cua doi ngli CBCNV, xem xét nang luong trudce thoi han khi c6 thanh tich lam
viéc tot hodc dé bat cac chirc danh can bd 1anh dao con thiéu, dam bao cac ché
d6 dai ngd khéc... Do d6 truée khi dé xuat cic giai phap hoan thién cin phan
tich téng thé tinh hinh nhan lyuc tai co quan Quan Kién An.
2.3.1.1 Phan tich co cdu lao dong theo nghiép vu

S6 luong lao dong cia co quan quan Kién An cé su bién dong qua cac

nim duoc thé hién trong bang sau:
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Bang 6: Co ciu lao dong theo nghiép vu tai co' quan quén Kién An (2015 - 2017)
(Pon vi: Nguoi)

31/12/2015 31/12/2017
Loai cong viéc T t T ¢
P4 X ron 4 e ron
Tong so y(% ) g Tong so y(% ) g
1. Lao dong quan ly 475 179 480 17,8
2. Lao dong chuyén mon nghié€p vu 1.070 40,4 1.250 46,2
3. Nhén vién hanh chinh phuc vu 1.105 417 975 36
Tong s6 2.650 100 2.705 100

ﬂ\/guon Phong thong ké qudn Kién An nam 201 7)
Nhin vao bang 6 cho thay: Néu xét co cau lao dong theo nghiép vu va lay

sO liéu cua cac ndm so sanh thi luc lugng quan 1y chiém ty trong twong ddi it,
lao dong hanh chinh phuc vu ctia co quan quin Kién An nim 2015 chiém ty
trong lon nhat v6i 41,7%, dén nam 2017 giam con 36%. S6 lugng lao dong
chuyén mén nghiép vu c¢6 xu huéng ting 1én, nim 2015 chi chiém 40,7% thi
nam 2017 da chiém 46,2%. Piéu nay cho thay trinh d6 dao tao, bang cap cua lao
dong trong co quan quan dugc ning 18n rd rét va co ciu vi tri céng viée chuyén
dan theo hudng chuyén mon hoa cac b phan, phong ban, tao diéu kién khai thac
t6i da niang luc cua ca nhan nguoi lao dong, tang kha nang thich tmg véi moi vi
tri khi c6 diéu dong, luan chuyén.

2.3.1.2 Phén tich co cdu lao déng theo trinh dé dao tao

Bang 7: Co céu lao dong theo trinh d$ dao tao
tai co' quan quén Kién An nim 2017

(Don vi tinh: Nguoi)

Trinh d¢ chuyén mén Trinh dg chinh tri
Noi dung A Tong
: Trén Cao Trung £
PH PH Cb Cf’lp Cf'lp So cap
S lugng 1.200 1.125 325 1.312 875 463 2.650
Ty trong 452% | 422% | 12,6% | 49,5% 33% 17,5% 100%

(Nguon: Phong thong ké qudn Kién An nam 2017)
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Nhin vao bang 7: xét co ciu lao dong theo trinh d¢ dao tao chuyén moén
nghiép vy, ndm 2017, co quan quan c6 1.200 CBCNV, nguoi lao ddng ¢o6 trinh
do trén DH, chiém ty trong 45,2%; c¢6 1.125 nguoi lao dong co trinh d0 PH
chiém ty trong 42,2 %; trinh do cao dang 1a 325 nguoi chiém ty trong 12,6%,
khong c6 lao dong trinh do trung cap. Piéu nay cho thiy lao dong tai co quan
quén co trinh d6 chuyén mén cao chiém ty 1¢ rat 16n, do d6 trong thoi gian t6i s&
c6 rét nhiéu can bo co trinh do, nang luc co thé dam duong dugc cac vi tri quan
trong cua co quan khi tiép nhan cac nhiém vu mdi hoac cac vi tri can by chu
chét ¢6 su thay d6i vé nhén su.

C6 thé thay co quan quan Kién An c6 yéu cau tuyén dung dau vao khé cao
va rat uu tién cac chinh sach khuyén khich can bo tham gia cac khoa hoc nang
cao trinh d6 moi mat vé chuyén mon, nghi¢p vu, trinh @0 ly luan chinh tri...
Diéu nay cho théy su quan tam dac biét trong cong tac tuyén dung, lya chon, bd
tri cong viéc, boi dudng nhan tai mot cach toan dién cua doi ngti 1anh dao quan
1y co quan quan.

2.3.1.3 Phan tich co cau lao dong theo gidi tinh

Bang 8: Co cau luc lwgng lao dong theo giéi tinh

tai co’ quan quén Kién An (2015 - 2017)

2015 2016 2017

Chi tiéu . ,

S6 Ty 18 So Ty 18 So Ty 18
nguoi (%) nguoi (%) nguoi (%)

Tong s6 lao dong
2.650 100 | 2.711 100 2.705 | 100

Trong do:
Nam 1.518 | 57,3 | 1.527 56,3 1.538 | 56,8
N 1.132 42,7 | 1.184 43,7 1.167 43,2

(Nguén:
Phong thong ké qudn Kién An nam 2017)
Nhin vao bang 8 cho thiy: Theo gidi tinh, ty 1¢ lao déng nam cua co

quan quin Kién An ludn cao hon ty 18 lao dong nit, tuy nhién sé lao dong giita
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cac nam c¢6 su bién dong, nam 2015 chiém 57,3%, nam 2016 13 56,3% va nim
2017 14 56,8%. Nguyén nhan 1a do sy thay d6i vé nhan su, luan chuyén giira céc
phong ban truc thudc trén cuong vi cong tac.

2.3.1.4 Phén tich co cdu lao dong theo do tuoi

Bang 9: Bang co cau theo dd tudi tai co quan quin Kién An nim

2015 - 2016
(Pon vi tinh: Nguoi)
Nam 2015 Nam 2016
S6 e . Ty Ty
TT D9 tudi Tong Tfong trong | .z« Tl:ong trong
£ do lao Tong so | do lao
0 | ggnga| Nam dongla| \am
ham | (%) ham | (%)
nam nam
1 |Tw25-29 375 211 56 342 191 55,8
2 | Tu 30 - dudi 39 826 450 54,5 850 443 52
3 | Tur40 - duoi 49 851 518 60,8 891 575 64,5
4 | Tu50-59 598 339 56,7 628 375 59,7
Tong s6 2650 | 1.518 | 573 | 2711 | 1527 | 56,3

(Nguon: Phong thong ké qudn Kién An ndm 2016)

Nhin vao bang 9: Xét theo do tudi lao dong tai co quan quén thi: lao
dong nam dudi 30 tudi ndm 2015 chiém 56%, nam 2016 giam con 55,8% trén
tong s6 lao dong, diéu nay cho thay luc luong lao dong tré 12 nam gidi c6 trinh
d6 chuyén mon, c6 kha ning tiép thu, thich tng v&i nhitng doi hoi méi trong
cong viéc chiém ty 1€ rat cao - 1a ngudn bd sung, thay thé rat ddi dao cho ddi ngii
can bo dén tudi nghi ché do. Do do, viéc quan tam dao tao, boi dudng vé moi
mit cong tac cho do6i ngil lao dong tré dudi 30 tudi tai co quan quén 1 diéu rat
can thiét, tién hanh thuong xuyén, lién tuc, co ké hoach quy hoach cu thé.

Phan tich va sé liéu trén bang 9 cho thiy birc tranh toan canh vé thuc
trang d6i ngii CBCNV, ngudi lao dong trong co quan quan Kién An hién nay.
Tuy nhién, dang luu ¥ 1a van con mot bd phan nho CBCNV trinh dé chuyén
moén chua thuc sy gidi, trinh d6 tin hoc, ngoai ngtt cling nhu van dung cac von
kién thirc vao thuc té con han ché. Nhiéu dong chi giit vai trd cht chét chura dam
duong duoc vi tri bdo cdo vién, truyén dat, giang day kién thire, khi c6 nhu cu

quan van phai moi nguoi tir don vi khac dén giang day, truyén dat, gay ton thoi
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gian, chi phi va thiéu tu chu trong cong viéc. Tir nhitg phan tich nay, chung ta
c¢6 duoc cai nhin tong thé nham it ra nhitng han ché va nguyén nhan cia nhiing
tdn tai trong quan ly, diéu hanh doi ngll can bg, cong nhan vién, ngudi lao dong
thuc hién cong vi¢c chuyén mon va cac nhi€ém vu dugc giao, cong tac phéi hop
xtr Iy khi ¢6 tinh hudng xdy ra trén goc 46 QTNL, dé danh gia va tim giai phap
hoan thién cong tac QTNL tai co quan quin Kién An trong nhitng nam tiép theo.
2.3.1.5 Nhitg wu diém va han ché trong céng tic QTNL tai co quan qudn Kién An

* Uu diém

- Bo may td chirc quy md, khoa hoc, chirc ning nhiém vu cia cac phong
ban dugc phan dinh khoa hoc, rd rang. Khau ban giao, chuyén giao quyén quan
1y, diéu hanh dam bao 6n dinh, khong gay xdo tron, do do tao duogc tu tudng yén
taim cong tac trong doi ngli CBCNV, nguoi lao dong. Tir d6 thiic diy kha ning
tién thu, nang luc céng hién. Pic biét, khong chi dgi ngli lanh dao ma tap thé
cac don vi, phong ban truc thudc co quan quéan rat doan két ndi bo, gfm bo, gop
phén tao nén mot tap thé viing manh.

- Thuc hién déy du cac ché do chinh sach cho can bo, cong nhan vién,
ngudi lao dong nhu dong BHXH, Bao hiém y té...

- Cong tac tham hoi dong vién, gitip ¢ 1an nhau trong luc ém dau, hiéu,
hy dugc co quan quan dic biét quan tam.

- Trong d6i ngili 1anh dao c6 su doan két, théng nhit ndi bd, cung nhau
xay dung co quan quin ngay cang phat trién.

* Han ché

Tuy nhién bén canh nhitng wu diém, nhin chung cong tic QTNL tai co
quan quan con nhiéu diém bt hop 1y, chua phat huy hét nang lyc lanh dao, chi
dao, diéu hanh cong vi¢c va thyc hién nhiém vu dugce giao, & mot géc dd nao do
van con tinh trang lang phi, thyc hién cong viéc chua hiéu qua. Nhing ton tai
trong cong tac QTNL nhu:

- Trong quy trinh tuyén dung CBCNV, mot s6 khau van mang tinh hinh
thic, van con c6 yéu td ndi bo, quen biét. ngudn tuyén dung chua thuc sy khai

thac dugc nguoi tai. Cong tac dao tao va dao tao lai can bg chua chuyén sau vao
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chuyén moén cia ting bo phan, dan dén tinh trang can bd cong chirc nim bat
cong viéc, hiéu qua cong tac cling nhu tu trang bi kién thuc trén cac linh vuc
chua cao, chua hi¢u qua.

- Quy trinh dé bat, bd nhiém, srflp xép vi tri cong tac chua thyc hién vi¢c
phan tich mot cach khoa hoc vi tri cong viéc va nang luc can bg ¢ ting vi tri,
moi chi dung lai ¢ viée xét cac ti€u chuan cin ct hd so 1y lich, tham nién cong
tac, b?mg cép ma chua chu trong dén nhiing két qua dot phad hodc nang luc thuc
su trong moi hoat dong, linh vuc dugc giao phu trach.

- Cong tac phdi két hop giira cac bd phéan, phong ban van chua thuc su
tich cuc, hiéu qua, vin con tinh trang chong chéo trong chtic ning nhiém vy,
hodc co luc, co viée van con tinh trang tho 0 v&1 cong tac cua bo phan phéi hop.

- Cong tac danh gia, binh xét thi dua, hi¢u qua cong viéc cuia CBCNV,
ngudi lao dong van con tinh trang e d¢, né nang, chua phan anh trung thuc thuc
té, dan dén tinh thuyét phuc han ché. Bén canh do, hinh thuc khen thuéng danh
cho nhimng sang kién, dot pha trong cong tac so voi hidu qua mang lai 1a rat nho,
chua khuyén khich, chua tao dong luc dé CBCNV, nguodi lao dong céng hién tai
nang, tri tu¢, kinh nghiém cling nhu sy nhiét tinh trong cong viéc.

2.3.2 Thuc trang qudn ly nhan luc tai co quan qudn Kién An
2.3.2.1 Phdn tich thuc trang thuc hién chirc nang thu hut, bé tri nhan luc

a. Phan tich cong viéc tai co quan qudn

Phan tich céng viéc, xdy dung cac Bang ké hoach cong viéc theo quy,
thang, tuan va ké hoach kiém tra, danh gia mirc d6 hoan thanh coéng viéc dugc
coi 12 van dé then chdt cta hoat dong QTNL. Diéu kién tién hanh cong viéc, cac
nhiém vy, trach nhiém, quyén han khi thuc hién cong viéc va céac phém cht, ky
ning cia CBCNV can thiét phai c6 dé thyc hién t6t cong viée cha yéu do lanh
dao cap trén truc tiép trao doi voi nhan vién dudi quyén hoic theo nganh doc chi
dao ma chua xdy dung dugc quy dinh, hudng dan cu thé bang vin ban, chua co
sy bd tri hop 1y. Chinh vi 1§ 46, CBCNV phu trach cdc mang khac nhau theo
chuyén mon rat kho tim hiéu dugc cong viée cua nhitng dong nghiép khac trong

co quan. Tham chi dong nghiép trong cting bd phan, phong ban chua co sy trao
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d6i qua lai, ai 1am viéc nguoi dy, diéu nay gy tré ngai rat 1on mdi khi can c6 sy
hd tro céng viéc cho nhau (luc dong nghiép nghi 6m, thai san, nghi phép theo
ché do...) hoac khi co6 su diéu dong nhan vién tor don vi nay sang don vi khac,
ban than nhan vién duoc diéu dong cling hét strc bi dong vi khong biét cu thé
cong viéc méi 1a gi. Bang ké hoach cong viéc theo quy, thang, tudn va ké hoach
kiém tra, danh gia muc do hoan thanh cong viéc 1a co s& cho viéc tuyén chon,
dao tao, bd tri, str dung va danh gia két qua hoan thanh cong viéc ctia nhan vién.
Pé khic phuc nhitng van dé nay co quan quén Kién An can t6 chirc phén tich
cong viéc dé xay dung hai vin ban quan trong 1a Bang mo ta cong viéc va Bang
tiéu chuan cong viéc, dé co co so dé xuit tuyén dung, dao tao, b6 tri hodc luan
chuyén cén bo khi can thiét.

b. Céng tdc tuyén dung tai co quan qudn

* Nguon tuyén dung:

Niam 2017, ngudn tuyén dung do Phong Noi vu quan cung cap cho thiy
trinh do thép nhét cua doi ngli CBCNV quan la tor CD trd 1én, $6 lugng céan bg,
cong chirc co trinh d6 PH, sau PH chiém 45%. Cong tac tuyén dung hang nim
duoc to chiic trén co s& Phong Noi vu quén thdng ké cac chtrc danh, vi tri, tiéu
chuan cong viéc can bo sung, tir d6 dé xuat 1anh dao quén phé duyét, giri to trinh
1én Phong Noi vu thanh phd xin bo sung nhan su qua cac ky thi tuyén cong
churc, hoac luan chuyén, diéu dong, bd nhiém... Nguoi lao dong duoc tuyén
dung da phan 13 nguoi dia phuong, nhimg ngudi dugc diéu dong tir noi khac vé
chu yéu 1a d6i ngil can bo quan 1y giir cac vi tri cha chét.

Cong tac tuyén dung c6 su thay d6i co ban, dbi v6i cong chirc hanh chinh
1a phai qua thi tuyén bat budc, dbi véi vién chic sy nghiép ap dung ca hai hinh
thuc thi tuyén va xét tuyén. Viée thi nang ngach dbi v6i chuyén vién, chuyén
vién chinh, chuyén vién cao cap va cic ngach tuong duong dugc t6 chirc voi
nhiing d6i moi tich cuec, gop phﬁn nang cao chét luong dd1 ngli can b, cong
chuc quan.

* Tiéu chudn tuyén dung:

Mot 6 tiéu chuan tuyén dung co quan quén ap dung trong thoi gian qua:
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- Trinh d6 hoc van va trinh do chuyén moén, chuyén nganh phu hop véi vi
tri thi tuyén, luan chuyén, b6 nhiém, diéu dong.
- Trinh @6 vé quan 1y nha nudc, trinh d§ chinh tri, tin hoc, ngoai ngtt, cac
k¥ nang mém. ..
- Ly lich gia dinh va ban than, gigi tinh, stc khoe, noi thuong tri.
- Kinh nghiém lam viéc, k¥ nang lam viéc nhém hodc kha nang sang tao

trong cong viéc, trong quan 1y, diéu hanh. ..

* Cdc buéce ciia quy trinh tuyén dung:

Bang 10: Cac buéc trong quy trinh tuyén dung cin bd cong chirc quin

Chuan bi tuyén . Thu;nhélg, Y | Thicong | Ra quyét
dung | tuyén ho so > chiic > dinh tuyén
dung

- Bu6c chuén bi tuyén dung:

Pé chuén bi tuyén dung, Phong No6i vu quan tham muu, dé xuét voi lanh
dao quin va cac cap c6 thim quyén thanh 1ap Hoi dong thi tuyén cong chirc theo
tirng nam, tung dot. Hoi déng nay sau do sé tién hanh xac dinh cac tiéu chuin
tuyén chon cho timg d6i twong tuyén chon. Co ciu Hoi dong gdm:

+ Chu tich Hoi dong: Chu tich UBND quén.

+ Thuong truc Hoi ddng: Cac Pho Chiu tich UBND quan.

+ Uy vién Hoi dong: Trudng cac phong ban thuc hién cong tac quan 1y
nhan lyc (Phong Noi vy, Ban T chure).

- Buéc thu nhan va so tuyén hd so:

Tét ca cac hd so tham gia thi tuyén, xét tuyén déu duoc chuyén vé Phong
Noi vu quén, tai day chu yéu kiém tra tinh dﬁy du cua ho so: Pon xin viéc, Ban
khai 1y lich c6 chung thuc cia dia phuong, Gidy kham stc khoe ciia co quan y té
c6 thAm quyén va ban sao c6 cong ching cac bang cip, Gidy chimg nhan trinh
d6 chuyén mén nghiép vu. Tat ca bo hd so déu theo mau chung thdng nhat cua

Nha nudec.
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- Buéc thi tuyén coéng chtc :

Hoi dong thi tuyén cong chitc chidm bai thi cta cac thi sinh du diéu kién
du thi, can ctr trén két qua bai thi twong tng voi timg vi tri ding ky thi tuyén cia
thi sinh dé chon ra nhiing thi sinh dap tng céc tiéu chuan va yéu cau mot cach
t6t nhat. Co xét cac yéu td uu tién nhu qua trinh cong tac, thanh tich ndi bat
dugc khen thuong.

- Buéc ra quyét dinh tuyén dung:

Céc ho so sau khi xét duyét, chdm diém qua céc ky thi cong chirc du didu
kién s& duoc Hoi dong tuyén dung ra quyét dinh tuyén dung vao timg vi tri phu
hop v6i dang ky ban dau khi tham gia thi tuyén. Trong quyét dinh tuyén dung
clia co quan co tham quyén ban hanh déu ghi 16: Chuc vy, noi lam viéc, hé sb
lwong, thoi gian thir viée theo quy dinh... Thong thuong trong thoi gian thir viéc,
nguoi lao dong duoc huong 85% hé sb luong cip bac; duoc gidi thiéu vé vi tri
cong viéc minh ddm nhi€m, cic chirc nang, nhi¢ém vu di kém; dugc cung cép
trang thiét bi phuc vu cong tac; duoc tham gia cac hoat dong khac tai don vi
minh 1am viéc... Khi hét thoi gian thtr viée, nguoi lao dong duoc hudng 100%
hé sb luong cép bac, dugc tham gia Bao hiém x3 hoi, Bao hiém y té, Bao hiém
that nghiép theo quy dinh hién hanh ciia Nha nuéc.

* Uu nhwoc diém trong quy trinh tuyén dung:

- Uu diém: quy trinh thi tuyén bai ban, cin c@ tinh hinh thuc té cong viéc,
han ché tinh trang noi thiéu, noi thira nhan su.

- Han ché: Kho c6 thé sang loc dé chon ra dugc Ung vién tot nhat.

+ Nhiéu khau trong quy trinh tuyén dung vAn mang ning tinh hinh thirc,
chua can ¢t vao tiéu chuéan cu thé, do do chua danh gia dugc nang luc cua Ung
vién mot cach chinh xac.

- Nguyén nhan: Cac thanh vién tham gia quy trinh thi tuyén chua c6 trinh
d9, kién thurc trén tat ca cac linh vuc chuyén mon nén chua c6 co so d::iy du khi

Xét duyét mot vi tri, mot c4 nhan tham gia thi tuyén. Chua y thuc dugc hét thm
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quan trong cia mot quy trinh thi tuyén cong chuc trong viéc lwa chon duoc
nhitng nhén té thuc su ¢6 tai, c6 nhiét huyét v6i chuyén mén. ..

c. Phdn céng, bé tri va dé bat

* Phdn cong, bo tri:

Dbi voi nhiing nguoi lao dong mdi vao lam viéc dugc phan cong, b tri
cong viée phu hop véi kha nang; d6i voi nhitng nguoi dang lam viée, duoc phan
cong thém, giam bét hay hoan chuyén cong viée trong ndi bd mot phong ban,
don vi truc thudc. Nhin chung, hién nay co quan quan dang ton tai nhiéu t?mg
nic quan 1y, b may cong kénh, anh huong khong nho dén ning hiéu qua cong
tac cling nhu nhiét huyét cong hién, lam viéc, kha niang cong hién, y chi phan
dau cua doi ngli CBCNV va ngudi lao dong trong co quan quan.

Cong tac didu dong CBCNV va ngudi lao dong tir phong ban, don vi truc
thudc nay sang phong ban, don vi truc thudéc khac do Chu tich UBND quéan ra
quyét dinh trén co s& xét can cir, dé xuét tir cac yéu to:

-Diéu dong theo quy dinh cua cong tac to chitc can bo. Trong dién nay
thudng 12 cic can bo trong dién quy hoach dugc diéu dong kinh qua nhiéu vi tri
khac nhau truéc khi duge dé bat, bo nhiém.

- Piéu phdi lai nhan lyc giita cac phong ban, bd phan dé ting tinh co sat,
tang tu duy, nang lyc lanh dao toan di¢n trén céac linh vuc, nhét 14 can bo chu
chdt, can bd dau nganh.

- Do c6 khuyét diém trong cong tac, can thuyén chuyén, diéu dong sang vi
tri khac. Tuy nhién ciing c6 trudng hop diéu chuyén cin ctr vao nhu cau, nguyén
vong cia CBCNYV, nguoi lao dong.

- Can ¢ vao nhu cu dao tao, bdi dudng hoan thién trinh d¢ nang luc,
diéu dong, luan chuyén dé c6 co hdi duoc cir tham gia cac chuong trinh dao tao
nang cao, nham tao ngudn cho giai doan ké tiép.

-Diéu dong lao dong tam thdi dén mot noi dé hd tro noi ndy giai quyét

cac cong viéc trong mot khoang thoi gian nhat dinh, sau d6 s€ tré vé lai noi cil.
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- V&i mét sb vi tri "nhdy cam" thi thyc hi¢n luan chuyén, diéu dong theo
dinh ky nham giam co hoéi méc ni thanh ékip lam viéc.

Nhu vay viéc phan cong hop 1y hay khong hop 1y c6 anh huong truc tiép
dén két qua thuc hi¢n cong viéc cua nhan vién, dén hiéu qua lam vi¢c cuia cd mot
phong ban, don vi va sau cung 14 anh hudng dén két qua diéu hanh, hoat dong
cua ca mot hé théng chinh tri quan voi nhiéu phong ban, trung tam, doan thé, hoi
va cac phuong truc thude.

* Vin dé dé bat, bo nhiém:

- Pé bat, bd nhiém trong co quan Quan do 1anh dao Ban Thuong vu Quan
iy quyét dinh (dtmg dau 1a dong chi Bi thu, Pho Bi thu Thudng truc Quan uy,
Phé Bi thu - Chu tich UBND quan), giao Ban T chirc Quan uy va Phong No1
vu quén phdi hop trién khai thyc hién. Co quan quan Kién An di xdy dung Quy
ché vé cong tac can bo trén co so nghién ciru cac diéu luat lién quan dén can bo
cong chirc nha nudc. Vé nguyén tic, qua qua trinh 1am viéc nhiing nguoi c6
trinh do chuyén mén cao, phén dau tdt, co nang luc lanh dao, c6 dao duc 161
séng lanh manh - hoi du cac diéu kién trong Quy ché s& duoc dua vao dién can
bd quy hoach ngudn. Pén thoi diém thich hop, can bd trong dién quy hoach
nguén s& dugc dé bat, bd nhiém.
2.3.2.2 Phan tich thuc trang viéc thuc hién chirc nang dao tao, phat trién nhén
lyc tai co quan qudn Kién An

a. Phan tich quy trinh dao tao

- Pao tao khi méi tuyén dung: ngudi lao dong duogc tuyén dung vio cac
bd phan, phong ban, don vi truc thudc co quan quan (ké ca qua hinh thuc bau ctr
hodc thi tuyén) déu duoc cip trén tryc tiép gidi thiéu dé lam quen voi méi
trudng lam viée, bé tri, sdp xép cong viéc theo dung chirc nang nhiém vu cta vi
tri dugc tuyén dung.

- Pao tao trong lac lam viéc: xem xét, dé xuét ctr can bo, cong chirc tham
gia cac khoa bodi dudng, nang cao trinh do, nghiép vu hoic cc khoa tap huin ngan

han, dai han t6 chtc hang nam. Mot s6 trudng hop dé xuit tham gia hoc céc 16p
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trung cip, cao cip chinh tri ngoai Hai Phong s& dugc xem xét tam ngung cong viéc
dé theo hoc. Lanh dao quén va cic phong ban chirc nang s& phan cong ngudi khac
dam nhiém cong viéc ctia ngudi lao dong duoc ctr di hoc ngoai thanh phé.

- bao tao cho cong viéc tuong lai. Pay la cach thic dao tao cho doi ngii
CBCNV, nguoi lao dong trong dién quy hoach can bo nhim cung cip nhiing
kién thirc va k¥ nang can thiét dé ho khong nhirng lam tot cong viée hién tai ma
con lam tot cong viée tuong lai khi dugc thang chic. Cong tac nay di duoc lanh
dao Quan Kién An quan tam chi dao thuc hién tur rat sém. Cu thé, hang nam déu
ra soat trong doi ngli CBCNYV trong cac b phan, phong ban, don vi truc thudc
ctr di hoc cac 16p bdi dudng can bd ngudn; chi dao cac don vi lam tét cong tac
quy hoach can bd céac chirc danh chu chét theo nhiém ky va dinh huéng nhiém
ky tiép theo, c6 sang loc, bo sung. Co thé ndi quy trinh dao tao tai co quan quin
co ban dép tmg dugc yéu cau cta cong tac can bo ciing nhu viée didu hanh, quéan 1y
trién khai thuc hién churc nang, nhiém vu cua tung bd phan chuyén mon, timg don
vi dac thu tryc thudc quan. Vin dé con lai 1a tinh hiéu qua trong dao tao ra sao va
lam gi dé hoan thién chitc nang dao tao, phat trién nhan luc cho co quan quan.

b. Cac hinh thirc dao tao

Dao tao va dao tao lai cho CBCNV la vi¢c lam thudng xuyén ma co quan
Quéan Kién An can lam, trong d6 ddi ngii can bo quan ly can phai dugc dao tao
nang cao trinh d9, cac k¥ nang quan ly theo phuong phdp mdi va cac ky nang
mém can thiét dé dap ung dugc v6i thoi ky kinh té hoi nhap. Véi luc luong lao
dong chuyén mén, hanh chinh, khi méi vao co quan thi huéng din “bat tay, chi

viéc”, tu chiu trach nhiém vdi1 cong viée cua minh dugc giao.
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Bang 11: Céc hinh thirc dao tao ciia co quan quan Kién An (2015 - 2017)

2015 2016 2017

Hinh thirc dao tao Lwot | Tyl¢| Lwot | Tyl¢| Lwot | Tyl¢
) ngudi| (%) | nguwoi| (%) | nguoi| (%)

1. Do co quan qudn chii dong t6 chirc

1.1. Ty dao tao phuc vu thi nang bac 794 | 30,4| 686 26 758 | 28,6

1.2. Ty dao tao nang cao trinh d§ chuyén
650 | 249| 755 | 28,5| 966 | 339
mon nghiép vu

1.3. Gui di ddo tao ngan han & cac truong
bdi dudng kién thuc vé chuyén moén| 1.965| 75,3 | 1.898| 71,7| 2.015| 76

nghiép vu

2. CBCNV tw dang ky hoc cdc lop dao tao dai han, duoc co qudn hé tro kinh phi

2.1. Sau dai hoc 111 | 46 | 127 | 48 | 169 6,4

2.3. bai hoc 255 | 10,6| 345 | 13 | 417 | 157

(Nguon: Phong Noi vu qudn Kién An niam 2017)

Nhin vao bang 11 cho thay: Cac hinh thic dao tao tai co quan quan kha
da dang, xuat phat tir cac quy dinh cu thé cua nha nudc, tir thyuc té chat luong doi
ngli CBCNV, nguoi lao dong trong cac bd phan, phong ban, don vi truc thudc
quan nham dap Gng yéu cau cong viéc ciing nhu doi hoi ciia tinh hinh méi. Nam
2015, c6 1.965 luot ngudi dugc co quan quan gui di dao tao ng:fm han tai cac
truong bdi dudng kién thirc, dén nim 2017 ting 1én 2.015 luot ngudi, chiém
76% trén tong s lugt can bd tham gia dao tao. Piéu nay cho thiy sy quan tam,
tao diéu kién cua lanh dao quin trong cong tac boi dudng kién thirc chuyén mon
nghiép vu cho ddi ngii can bo, cong nhan vién chiic ciia quan, gop phan ning
cao trinh do tu duy, nang luc diéu hanh va trién khai cong viéc hi€u qud cua
nguoi lao dong.

Trong cac hinh thic dao tao trén, quan Kién An chu trong nhiéu hon cho
hinh thtrc chu dong t6 chuc dao tao. Theo cach nay, cac bd phan chiu trach
nhiém to chirc, quan 1y nhan luc s& bao céo lanh dao quan vé cac 16p ddo tao, lap
danh sach c6 tén cu thé can bo, cong chirc tham gia dao tao va ndi dung, thoi

gian dao tao cu thé. Con hinh thtc dao tao do CBCNV, nguoi lao dong ty dang
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ky hoc bén ngoai thudng xuat phét tir nguyén vong cua ca nhan, sau d6 duoc co
quan quan xem xét hd trg hoc phi.

c. Ddnh gid két qua dao tao

Cong tac dao tao, bdi dudng can bd, cong chirc ciing cd nhimg doi mai tir
ndi dung chuong trinh dén phuong phap va phan cap tao diéu kién cho cac cap
chu dong va tich cuc trong dao tao, boi dudng can bg, cong chuc. Trong do, ndi
dung, chuong trinh dao tao da duogc doi méi, xay dung lai cho phu hop dam bao
dap tng dung trinh do can bo, cong chirc theo ngach, 1anh dao quan 1y cac cap,
dam bao khong trung lap giita cic chuong trinh, két cdu theo hudng mé, ngoai
kién thirc chuyén mon nghiép vu quan 1y nha nude, rat chu trong bdi dudng ki
nang cho can bg, cong chirc trong thuc thi cong wu. Df‘mg thoi, cong tac boi
dudng can bd, cong chirc da chu trong dén bdi dudng theo chuyén nganh, vi tri
viéc 1am va nhu cau cong viéc dé dap umg nhu cau xay dung va quan 1y ngudn
nhan lyc cia cac co quan don vi.

Trong tong s6 CBCNV, ngudi lao dong cua co quan quan dugc tham gia
cac 16p dao tao qua cic nam gan ddy, ty 16 nim chiém da sd, trinh d6 chuyén
mon tir PH tré 18n. Xét theo nhom tudi thi nhom tir 30 - 39 tudi duge cur di dao
tao nhiéu dot nhéat. Nhitng CBCNV, nguoi lao dong 16n tudi hodc 1a nit can
dugc dao tao nang cao trinh do chuyén mon nghiép vu, ngoai ngt, tin hoc...
thudng bi nhitng gidi han nhat dinh (kha nang tiép thu, thu xép thoi gian, cong
viéc gia dinh dé hoc...).

Xét vé nhu cau dao tao: Viéc xac dinh nhu cu dao tao nhiéu truong hop
chua chinh xac, dao tao va st dung kién thic duoc dao tao chua dugc kiém
chting dé danh gia hiéu qua, con chu trong nhiéu dén sé luong dio tao hon 1a
chét lugng dat duoc,...

Xét vé viéc danh gia két qua dao tao: Panh gia két qua dao tao sau mdi
dot, khoa dao tao 1a mot viéc 1am can thiét, c6 thé sir dung cac phuong phép sau:

+ Panh gia bang tric nghiém.

+ Panh gia bang phiéu tham do.
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+ Panh gia cta cap quan 1y trude va sau ddo tao.

Viée td chire léy v kién cta nhan vién vé két qua dao tao sau mdi dot,
khoa dao tao s& giup cho nhimmg ngudi to chirc ¢6 kinh nghiém lam tét hon
nhirng dot, khoa sau.

2.3.3 Nhitng wu diém va han ché va nguyén nhén
2.3.3.1 Uu diém:

Cong tac QTNL & co quan quan Kién An duogc cac cap 1anh dao quan rat
coi trong. Cac hoat dong chinh dé tao dong luc bao gém thu hut, tuyén dung, bd
tri va sir dung lao dong hop ly, dao tao va phat trién nhan lye, chinh sach dai ngo
lao dong va tao co hoi thang tién cho ngudi lao dong. Cac hoat dong nay ludn
duoc thuc hién song song, lién tuc va déng bd nhdm tao ra nhiéu yéu td kich
thich, dong vién moi can bd, cong nhan vién tich cuc hon trong viéc thuc hi¢n
cong viéc, nhiém vu dugc giao cling nhu cac nhiém vu phéi hop t0 chue, giai
quyét, tir 46 nang cao hiéu qua cong tac, ting hiéu suit lao dong, hoan thanh
théng loi cac muc ti€u, nhi¢ém vu dat ra cua co quan quan, déng thoi nang cao
doi séng vat chat va tinh than cia ngudi lao dong.

Chinh sach tuyén dung ngay cang cong khai minh bach, sé luong ngudi
lao dong duoc tuyén dung vao cac vi tri phu hop voi trinh d9, ning luc ngay
cang tang. Khi dugc tuyén dung, nguoi lao dong duoc tiép can vdi cong viée
thuc té, co tinh than trach nhiém, hang hai tham gia thuc hi¢én cac nhiém vu
dugc giao, tir d6 tao dong luc khong nhéd cho ngudi lao dong trong co quan, ban
than ho cam théy hai long va mudn gén b6 vii cong vige. Piéu kién lam viéc tai
cac bd phan, phong ban, don vi truc thudc co quan quan luén dugc quan tdm sép
xép, b6 tri khoa hoc, thuén tién cho thao tac lao dong. Moi truong lam viéc luén
dugc can by cong nhan vién cham lo, khong két be phai, tao khong khi thoai
mai, dé chiu, hai hoa.

Chinh sach ddo tao va phat trién nhan luc ctia co quan quin Kién An thé
hién sy quan tdm lanh dao, chi dao to chuc diéu hanh ddi véi cac chuong trinh
dao tao do quan t6 chuc ciing nhu cc khoa hoc ma ca nhan can bd cong chirc

cta quan diang ky tham gia. Viéc thuong xuyén t6 chirc cac khoa dao tao nghiép
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vu, chuyén mon, k¥ nang can thiét d giap can bo cong nhan vién ciia co quan
quan nang cao trinh dg, cé thém cac kién thirc toan dién khi xtr 1y cong viée, tu
tin va sang tao hon trong viéc trién khai nhiém vu trong tinh hinh méi. Co thé
thdy, cac hoat dong dao tao khong chi dap img ngay cang t6t hon cac yéu cau
cua cong viéc ma con thoa man dugc nhu cau duge hoc hoi, nang cao trinh dg
va phat trién c4 nhan ngudi lao dong. Piéu d6 da dong gop tich cuc vao két qua
va hiéu qua cong tac, san xuat kinh doanh cta ban than nguoi lao dong noi
riéng, cua tap thé co quan quan Kién An néi chung.

Cong tac dai ngd CBCNV, nguoi lao dong cua quan dugc xay dung theo
dung cac quy dinh ctia Nha nudce, dam bao quyén loi va nghia vu cia ngudi lao
dong. Viéc chi tra lvong, cach tinh lwvong cho CBCNV dam bao cong khai, dan
chu, cong bang, rd rang minh bach, tao dugc dong lyc thic day hidu qua cong
tac, ting budc nang cao duoc doi séng cua ngudi lao déng. Cong tac thi dua
khen thuong, ky luat di khuyén khich duoc can bd cong nhan vién ludén phan
d4u hoan thanh tét cong viéc ctia minh.

Co hoi thang tién duoc xem nhu dong luc thoa man cao nhat nhu cau phi
vét chat ctia mdi CBCNV. Trén co so bd tri lao dong hop 1y, quan Kién An ludn
tao diéu kién dé c4 nhan can bo, cong nhan vién chtre thyc hién cong viéc khong
chi voi trinh d6 va ning luc pht hop ma con ¢ co hoi khang dinh ban than, ghi
nhan nhitng dong gop trong moi linh vuc tham gia cong tac, lam co s& xem xét
khi dé bat vao cac vi tri cao hon. Nho céc chinh sach khuyén khich CBCNV,
nguodi lao dong sang tao trong viéc thuc hién cong viéc da tao dong luc cho céc
ca nhan, tap thé lao dong sang tao trong cong tac, nang cao chat lugng va hiéu
qua thyc hién churc nidng, nhi€ém vu dugc giao, dong gop tich cuc cho sy phat
trién chung cua toan quan trén moi linh vuc kinh té - chinh tri, van hoa - x3 hoi,
quéc phong - an ninh.
2.3.3.2 Han ché

- Cong tac bo tri va st dung lao dong: Ty 1€ CBCNV, nguoi lao dong 16n
tudi (tir 50 - 59 tudi) chiém ty 1é twong doi, nam 2015 chiém 22,5% tong sd lao

dong, nam 2016 tang 1én 23,2%. Véi do tudi nay, ngudi lao dong suc khde han
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ché, kha nang thich ung, tich hop cac tmg dung khoa hoc cong nghé ciing nhur
strc sang tao trong trién khai cong viéc khong nhiéu. Mot sé ddi tugng khong
dap ung duoc yéu ciu vé trinh d9, bﬁng cép. Bén canh d6, bién ché caa mot sb
phong ban, don vi van con qua dong. Mot han ché 16n trong viéc st dung lao
déng cta co quan quén 13 chua c6 ban mo ta cong viée cho tit ca cac vi tri cong
tac, gdy anh huong khong nho dén viéc thuc hién nhiém vu cia nguoi lao dong;
cling khién viéc danh gia thuc hién cong viéc ciia ngudi lao dong khong duoc
chinh x4c va toan dién ma cha yéu dua trén céng viéc bao cao hoan thanh.

- Cong tac dao tao va phat trién nhan luc: chua co ké hoach cu thé hang
nam. Ngudn kinh phi cho cac khoa dio tao chwa c6 quy riéng, van trich tir ngan
sach hoat dong cia quan. Cac chuong trinh dao tao chua thuc sy sat voi thuc té
trién khai cong viéc, van con dung ¢ tinh sach vé, quy dinh, hinh thuc.

- Cong tac dai ngd can by, cong nhan vién chuc ciia quan con boc 10
nhitng han ché nhu: Cac hinh thirc khen thuéng chi tap trung vao thuéng cudi
nam, nhan dip tét Nguyén dan, cic hinh thic thuéng mang tinh chat chung
chung chua gin truc tiép tién thudng véi hiéu qua 1am viéc cua timg lao dong.
Nhu vay khong khuyén khich duoc nguoi lao dong c6 trach nhiém véi cong viee
va hiéu qua lao dong ctia minh. D6i voi hinh thire thuéng sang kién cai tién ki
thuat chua c6 tac dung khuyén khich, dong vién kip thoi ngudi lao dong, vi mdi
nim Hoi dong thi dua khen thuong chi hop xét hai 1an vao giita va cubi nam,
phan nhiéu vin mang tinh hinh thtec.

- Chinh sach tao co hoi thiang tién cho c4 nhan nguoi lao dong: chua c6
Sur phéi hop cac hoat dong dao tao phat trién voi cong tac dé bat can bd. Viée tao
co hoi thang tién cho cac c4 nhan chil yéu huéng dén dbi twong 13 can bo trong
dién quy hoach. Mit khac su hd tro vé& mat tai chinh cling nhu khen thudng, ghi
nhan thanh tich chua kip thoi ddi véi cac thanh tich ca nhan dat dugc. Diéu nay
phan nao anh hudng dén tinh than hing say sang tao ciia nguoi lao dong trong
cong viéc, chua phat huy tot nhat ning lyc va mong mudn dong gép tich cuc cho
can by cong nhan vién trong co quan.

2.3.3.3 Nguyén nhdn



39

Trong cong tac quan tri nhan lgc, doi ngli can by chuyén trach cua quin
chua thuc sy c6 trinh do chuyén mén cao, rat it can bd dwoc dao tao ding
chuyén nganh. Van dé nhan su chua dugc quan tdm mot cach khoa hoc va toan
dién, mdi chi dung ¢ céc tiéu chuén chung co ban khi tuyén dung, chua thuc su
vu tién chung dung ngudi tai. Tir thuc té trén, c6 thé thdy cac hoat dong quan tri
nhan luc néi chung va tao dong luc cho nguoi lao dong ndi riéng tai co quan
quan van mang tinh thu dong, chua c6 chién lugc va ké hoach trién khai theo
thoi gian cu thé theo timg nim, timg nhiém ky... Phan tich cong viée duoc coi 1a
cong cu quan tri nhan lyc quan trong nhat chua thyc hién dugc ddi voi moi vi
tri. Pé thuc hién dugc cong tac ndy can co chuyén vién vé cong tac to chirc can
bd nghién curu céac vi tri cong viée, xay dung cac van ban phan tich cong viéc.
Piéu d6 khong chi giup ngudi lao dong nam bat duoc cac yéu ciu cla cong viée
cling nhu trach nhiém thuc hién cong vi¢c ciia ban than ma con 1a cong cu dé
nha quan 1y ldy 1am cdn cr thyc hién cac chirc ning khac cua quan 1y lao dong
nhu danh gia thuc hién cong viéc, dao tao va phat trién, dai ngd nhan su...
2.4 Tém tit chwong 2

Van dung nhitng khai ni€ém co sé va cac yéu td tac dong dé QTNL néu ¢
Chuong I, & Chuong II, luan vin di sdu nghién ciru ban chat vé QTNL tai co
quan quan Kién An. Qua két qua danh gia thyc té cho ta thdy QTNL cta co quan
quan con han ché va chua thuc sy dam bao stc canh tranh, dot pha trong thoi
dai cong nghi€p hoda, hi¢n dai hoa, hoi nhap quéc té manh m& hién nay. Phan
tich nhitng nguyén nhan sau xa cia QTNL, cho thay c6 nhiéu yéu t6 khach quan
anh hudong dén céng tic QTNL nhu : co quan quén 13 co quan hanh chinh Nha
nude, van con mang ning tinh “an toan” trong moi hoat dong; 1anh dao quéin
chua thyc su quan tam dung muc td1 QTNL; d61 nglii CBCNV, nguoi lao dong
con yéu va thiéu nhu tdc phong cong nghiép trong cong viéc, trinh do chuyén
mon, trinh do hiéu biét con han ché, mot sb con thiéu y thurc trach nhi¢m va long
say mé nghé nghiép chua cao, c6 biéu hién thoa min v6i nhitng cai hién c6. D6
1a nhiing ton tai, tuy khong 16n, song dd anh huong hiéu qua quan 1y, diéu hanh

va trién khai cong vi€éc cua quan.
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Qua nhiing phan tich chi tiét vé cac vu nhugc diém trong QTNL, trong
Chuong III, ludn vin xin d& xudt mot sd giai phap nhiam khic phuc nhing
khuyét diém va phat huy nhimg vu diém trong QTNL ciia co quan quén Kién
An dé nang cao hi¢éu qua trong vi¢c thuc hién cac nhiém vu, muc tiéu, ké hoach

da dé ra.
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CHUONG 3:
MOT SO GIAI PHAP HOAN THIEN CONG TAC QUAN TRI NHAN LUC TAI
CO QUAN QUAN KIEN AN, THANH PHO HAI PHONG

3.1 Phuwong huéng phat trién ciia Quén Kién An trong thoi gian téi

Nhiitng nam tiép theo cua thé ky XXI, trong xu thé chung tinh hinh trong
nude va quoc té co nhiéu dién bién phirc tap, co quan quan Kién An tiép tuc dé
ra nhitng giai phap nham tiép tuc thyc hién chu dé nam 2018 va Ké hoach phat
trién kinh té - x4 hoi dai han nhiém ky 2015 - 2020. Trong d6 day nhanh tién do
thuc hién va giai ngan vén du tu tir ngudn ngin sach nha nude theo ké hoach
dau tu cong. Tang cudng cong tic quan 1y d6 thi, tai nguyén va méi truong. Chu
dong tich cuc, thuc hién hi€u qua cac nhiém vu phat trién van hoa - xa hoi trong
tam va dam bdao an sinh xa hoi. Tang cudng cai cach hanh chinh, tu phap, phong
chéng tham nhiing, ling phi, giai quyét khiéu nai t6 céo.

Trong cong tadc QTNL, quan chu truong:

- Tiép tuc dit cong tac gido duc dao tao 1a qubc sach hang dau, nham nang
cao dan tri, dao tao, bdi dudng nhan tai, huéng té1 phat trién doi ngili can bg,
cong nhan vién chirc c¢6 chat lugng, dap tng yéu cau cong nghiép hoa, hién dai
hoa va hoi nhap quéc té.

- Pam bao co cdu lao dong hop 1y, dap tng yéu cau phat trién kinh té - xa
hdi va cac nguén luc can thiét cho phat trién nhan luc.

- Nang cao diéu kién lam viéc, hoan thién méi truong lam viéc.

- Thuc hién dinh bién chuan, tinh giam bién ché lao dong & tit ca cac bd
phén, phong ban, don vi tryc thudc, sap xép lai bd may sao cho gon nhe, hop 1y,
hiéu qua. Uu tién tuyén dung CBCNV, ngudi lao dong theo hudng tré hoa. Xy
dung ké hoach dai han vé quy hoach, dao tao nang cao nang lyc trinh d chuyén
mon nghiép vu moi mit cho can bd céng chic, dap ung yéu ciu ngdy cang cao
cua thoi dai cong nghiép hoa, hién dai hoa.

- Thyc hién cai tién chinh sach di ngd vé tién luong, tién thudng véi

nhitng can bg, cong nhan vién chirc gidi thuc sy, cd nhi¢u sdng kién, dong gop.
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Cong tac QTNL tot 8 gop phén dong vién nguoi lao dong tai noi lam viéc, yén
tdim cong tac, trung thanh, nhiét tinh va tdm huyét véi cong viée, hinh thanh ¥
chi phén d4u va muc tiéu céng hién. Mudn dat duoc diéu nay, lanh dao co quan
quén can chu trong chi dao viéc gan quyén loi nguoi lao dong véi hiéu qua lao
dong va chuc nang, nhi€ém vu cua co quan, nang cao chét lugng can bo, dap ung
yéu cau cua tinh hinh méi.
3.2 Mot s6 giai phap hoan thién cong tic QTNL tai co quan Quén
3.2.1 Gidi phdp 1: Hoan thién cong tic thu hiit va bé tri nhin lyc
3.2.1.1 Can cu hinh thanh giai phap

Qua phan tich hién trang quan tri nhan lyc tai co quan quan Kién An, van
dé dat ra 1a cong tac tuyén dung va bd tri nhan lyc chua co nhimg chinh sach
thoa dang dé thu hat duoc nhitng can bd cong chuc co trinh dg, ndng luc thuc
su, tac phong 1am viéc hiéu qua. Van con tinh trang chua bd tri dung nguoi ding
viéc, chua tuan tha quy trinh tuyén dung bai ban.

Tir nhitng phan tich trén cho thiy viéc thu hit nhan luc déng vai trd rat
quan trong dé quan dap Gmg duoc cac doi hoi méi trong tinh hinh hién nay. Tur
d6 dit ra yéu cau trong cong tac tuyén dung phai sang loc cac ddi tuong du
tuyén theo nhing tiéu chi nhat dinh dé bd tri cong viéc cho hop 1y, phat huy
duoc nang luc, sd truong cua ting can bo, cong nhan vién chirc.

Chinh vi vay, dé hoan thién cong tac quan tri nhan luc, phai doi méi
trong cong tac tuyén dung lao dong va bd tri sip xép nhan luc mot cach khoa
hoc dé tang hi€u qua diéu hanh, trién khai thuc hién chirc nang, nhi¢m vu cia co
quan quén Kién An.
3.2.1.2 Muc tiéu cua giai phap

- Gitp co quan quén xac dinh duoc dung nhu ciu can tuyén dung, xay
dung khoa hoc, thong nhét tir cong tac thi tuyén, tuyén dung v6i nhu cau thuc té
ma cac vi tri cong viéc dang can.

- Str dung dang nguoi, dung viée, sy phdi hop an khép gilta cac khau
trong qua trinh trién khai cong viéc s¢ lam cho hi¢u suét hoat dong, hoan thanh

nhiém vu cta ting ngudi cao hon.
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3.2.1.3 Ngi dung cua giai phap

* Hodn thién viéc bo tri sir dung can by, cong nhan vién chuc

CBCNV trong co quan quin du mdi tuyén hay dang lam viéc, mdi bo
phan, phong ban, don vi truc thudc déu phai thong nhat quan diém bd tri dung
nguoi, dung viéc, theo dung chirc nang, nhiém vu va co cAu to chirc. Dé thuc
hién tbt diéu nay, can luu ¥y mot sb van dé sau:

- Liét ké tat ca cac chtrc nang, nhi€ém vu chu yéu can duoc thuc hién trong
moi bd phan, phong ban, don vi truc thudc theo dung quy dinh.

- Liét ké tat ca cac chirc nang, nhiém vu chu yéu thuc té dang thyc hién
trong moi bo phan, phong ban, don vi truc thudc.

- Péi chiéu chuc nang, nhiém vu thuc té thuc hién dé bd sung thém nhiing
nhiém vu con thiéu sét, diéu chinh va phan cong lai cong viéc, tranh chong chéo.

Cong tac phan cong b tri cong vi¢c dugc thuc hién trén co s xay dung
Bang mo ta cong viéc, Bang tiéu chuan coéng viéc cua timg bo phan, phong ban
chuyén mén. Cin ct vao niang lyc lao dong thuc té cia CBCNV, ngudi lao
doéng. Chu trong viéc dam bao nguyén tic dung ngudi ding viée, phan cong
cong viéc cong bang, hiu qua; sir dung ngudi lao dong dung vi tri, ding chuyén
mon nghiép vu nham phat huy t6i da thé manh ctia ngudi lao dong. C6 sy tinh
toan tuong tac dé dam bao ngudi nao ving mit thi cong viée ctia ngudi d6 co thé
duoc ngudi khac dam duong thay ma khong 1am bi gian doan. Cac van dé nay
doi hdi nguoi trudng lanh dao va cac trudng phong thuc hién cong tdc can b,
cong tac quan 1y nhan luc (Ban T6 chtrc, Phong Noi vu) phai am hiéu ca vé khia
canh tdm 1y va nghé thuat lanh dao.

+ Thuong xuyén to chuc cac dot sat hach nghiép vu trong pham vi co
quan quin nham phat hién nhimg nhan t6 méi dé bd tri ho vao cuong vi thich
hop va kién nghi diéu dong ho tir phong ban, don vi ndy sang phong ban, don vi
khéc phu hop hon.

- Khi d3 bd tri ding nguoi, ding viéc, CBCNV, nguoi lao dong s€ cam
thay thoai mai, ciing véi nhitng chinh sach hip dan khac (khen thudng, biéu

duong, dé bat...) s& kich thich ngudi lao dong tich cuc 1am viéc, hiéu qua coéng
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viéc chic chin tang 1én va ban than can bo cong nhan vién chirc khi d6 ciing yén
tim gan bo, céng hién voi co quan, khong con tinh trang “chan trong chan
ngoai”. Ngoai ra, can cha trong dén chinh sach tré hoa do6i ngili can bo lanh dao
quan 1y dé thay thé doi ngii can bo 1anh dao nghi huu va quyét liét v&i nhiing
can bg khong lam dugc viée thi diéu chuyén cong viéc khac cho phu hop, tham
chi 1a sa thai khi mtc d6 vi pham va hi€u qua cong viéc qua kém.

* Chudn bi d6i ngii ké cdn cho cdc chirc danh chii chot

Can xay dyng so dd luan chuyén nhan vién trén co sd cin ct quy dinh cua
nha nudc, luat cong chuce, vién chire, cling c6 nghia 1a xay dung doi ngii ké can
cho cac cap lanh dao. Trong d6 néu rd cic thong tin d6i véi timg Ung vién, ting
vi tri, co ban nhét 13 thanh tich va ning lyc d6i voi cong viéc hién tai; kha nang
thich Umg voi cong viéc twong lai. Mdi vi tri lanh dao, chirc danh chii chét can
xdy dung d6i ngii tng vién phong phu, dam bao mdi tmg vién hudng téi dam
nhan nhiéu trong trach khac nhau.

Can manh dan dé bat, bd nhiém nhiing nhan vién tré c6 nang luc va dao
dtrc vao nhiing vi tri 1anh dao then chét dé dam bao tinh ké thira.

* Hoan thién ché dé dé bat, diéu dong nhan vién

Tinh trang nhiing can bg, cong nhan vién chuc co6 trinh dJ, nang luc thuc
su nhung khong duoc trung dung dang la van dé quan ngai trong cac co quan
hanh chinh nha nudc néi chung, co quan quin Kién An néi riéng, budc cac nha
lanh dao quan tam nhiéu hon dén viéc dé bat, bd nhiém hodc bd tri cong viéc
yéu cau cao hon. Pay ciing 1a phan quan trong trong chién lugc phét trién nhan
luc & nhitng noi biét cham lo dén yéu té con ngudi va mong mudn giit chan
ngudi gidi. Tuy nhién d6 khong phai 13 1y do duy nhét dé luan chuyén doi ngil
can bd, cong nhan vién chic - mdt bude dé c6 thé tién hanh dé bat, bd nhiém.
Mot con nguoi, néu trong mot thoi gian dai phai thuc hién nhiing cong viée va
nhi¢ém vy quen thudc dén d6 té nhat s& danh méat kha nang danh gia tinh tuong,
sdc sao, khach quan, mét long tin va triét tiéu dong luc lam viéc cua ho. Su thay

doi dang luc s€ giap nhan vién tich Iy dugc nhi€u kinh nghiém maoi, théi vao
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ho mdt luéng sinh khi mo1, kich thich ho hang say lao dong, dong gép nhiéu hon
cho tap thé co quan, don vi.

Céc giai phap dé hoan thién ché d6 dé bat, diéu dong CBCNV:

- Thir nhat, can xay dyng tiéu chuan cho timg chitrc danh: Can ¢t hé thong
cac tiéu chuan, quy dinh bd nhiém, co quan chirc ning sé& lua chon nhiing Ung
vién dam bdo cac yéu cu, dam bao cac tiéu chi dé dé bat. Mt khac, cin ct tiéu
chuin chtrc danh, CBCNV khi ¢6 ¥ chi phan dau sé& tu xac dinh muc tiéu can
hoan thién hodc tu bd sung nhiing tiéu chuén con thiéu.

- Tht hai, xac dinh cu thé nhiém vy, chirc nang cua can bd ddm nhén chuc
danh méi, vira dé dam bao hiéu qua cong viéc, vira gitip ngudi nhan nhiém vu
nam chéc chire nang, nhi¢m vu, quyén han cling nhu trach nhiém cia minh khi
dam nhiém vi tri dugc giao.

- Thr ba, co hoi thing tién va quyén loi khi dam nhéan chic danh méi:
diéu nay la dong luc vo cung quan trong thuc day can bd, cong chirc, ngudi lao
dong ph.'?in dau trong cong tac. Tuy nhién, thuc té hién nay cho théy van con tinh
trang bd nhiém theo thAm nién hodc mét sb tac dong khac, chua thyc su can cu
vao tiéu chuin cung cua cac vi tri chu chét. Tinh trang nguoi dugc dé bat chua
thie su tuan tha cac quy dinh vé chirc ning nhiém vy, chwa dap tng yéu ciu cia
thoi dai cong nghé hoa, sé hoa, qua trinh trién khai cong viéc nhiéu khi van theo
kinh nghi¢m ctia ban than hodc nguoi di trudc, ma chua chu dong khai thac va
hoc héi cai moi.

X4y dung so do luan chuyén CBCNV trong co quan:

- Poi ngii CBCNV trong co quan can cé sy luan chuyén, nhat 1a ddi voi
cac vi tri 1anh dao chil chét. Viéc xay dung so do ludn chuyén gitup cu thé hoa
van dé nhan sy, cu thé hoa céc vi tri cong vi¢c, giap cong tdc QTNL hi¢u qua
hon rat nhiéu do quan 1y duoc cy thé timg ca nhan tai don vi, phong ban dang
cong tac.

- Noi dung thong tin can cung cip cia cic Gng vién trong so do luan
chuyén gém: Tudi tac, g161 tinh, tinh hinh ddm nhan céng vi¢c hién tai, kha nang

dam nhan cong vi¢c du kién dé bat. Thong qua so dd, 1anh dao lam cong tac quan
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ly nam bét dugc nhitng mat manh, mat yéu cta tung ung vién dé co ké hoach dao
tao boi dudng nham tao ngudn. Mit khac tng vién du kién s& biét dugc hudng
thang tién trong twong lai dé nd luyc phan dau.

Trong qua trinh quan Iy nhan lyc, can thuc hién cac tiéu chi:

- Thr nhit, giao thém cong viéc @& CBCNV c¢6 trach nhiém nhiéu hon,
chu dong hon, kiém soat cong viéc cia minh nhiéu hon va nhan duogc nhiéu
théng tin phan héi hon. Nhu vay nhan vién sé phat huy tai ning, nghé nghiép cua
minh, thong qua dé tao nguén dé dé bat hodc b tri cong viéc phuce tap hon hoac
trong trach hon.

- Thir hai, mé rong cong viéc, phan cong ddm nhi€ém cong viéc cd6 mirc d
phtrc tap tuong tu v61 cong viéc dang lam, qua d6 phat huy kha nang cua nhan
vién c6 thé kiém nhiém nhiéu vi tri, vira ting thém thu nhép, vira tao ngudn dé
dé bat.

- Thtr ba, luan chuyén cong viéc: vira dé can bd, cong nhan vién c6 kha
nang toan dién, vura ki€ém nhiém cong vi¢c cua nhau khi can va lanh dao c6 thé
diéu phdi khi can thiét.

- Thr tu, iy quyén cong viéc cho nhan vién: trén co s dugc giao mot
phan cong viéc, can bd cong nhan vién s& co trach nhiém hon véi vai tro duoc
giao, nang cao y thirc hoan thién kha ning giai quyét cong viéc. Dan dan qua
qua trinh tich liy, nguoi lao dong s& ¢ kha niang toan dién hon, gop phan tao
nguodn dé bat cac vi tri can thiét theo timg thoi diém.
3.2.1.4 Hiéu qua cua gidi phadp

- Gop phan hoan thién cong tac Quan tri nhan luc cta co quan. Sang loc,
bd tri sip xép nhan luc hop 1y hon, nang cao hiéu qua coéng tic, tinh giam bo
may hanh chinh, giam ap luc chi phi tai chinh ddng thoi vin dam bao hoan
thanh nhiém vy, cong viéc chuyén mon.

- Tuén thi Quy trinh tuyén dung va bd tri nhan lyc mot cach khoa hoc

cong khai minh bach tao niém tin cho nguoi lao dong.
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- B tri dung nguoi ding viéc, wu tién tuyén dung, thu hut nhan luc co
kién thirc, co k¥ ning, tac phong 1am viéc hiéu qua, linh hoat. Ttr d6 gép phan
tang nang suat lao dong, gan bo véi co quan don vi.

3.2.2 Gidi phdp 2: Hoan thién céng tic dao tao, béi dwéng dpi ngii CBCNV
3.2.2.1 Can cw hinh thanh giai phap

- Do nhu cdu cép thiét ctia tinh hinh méi, xu thé hoi nhap quéc té mang lai
nhiéu thuan loi cling nhu khé khan, thach thuc, tac dong.

- Pao tao lai, dao tao bod sung va dao tao nang cao la mot chién luoc 1au
dai, nham nang cao chét lugng va tai bo tri luc lugng lao dong hién co, bd sung
luc lugng can bo cong chirc, ngudi lao dong mai trén co sd sap xép bd may to
chtrc, lyc lugng lao dong.

- Mtic do ddm nhi€ém cong viéc cua ngudi lao dong phu thudc ph?m 16n
vao trinh do chuyén moén, k¥ nang va phuong phap lam viéc cua nguoi lao dong.

- Yéu cau cua viéc nang cao trinh do cho doi ngli can bd, dap trng muc
tiéu phat trién cta quén.

- Nhu cau hoc tap, phat trién ctia c4 nhan nguoi lao dong, dac bi¢t 1a can
bo tré c6 nang luc.
3.2.2.2 Muc tiéu cua giai phap

Phat huy tiém luc ctua lao dong tré, dac biét la cac can bg co6 trinh do
chuyén mén nghiép vu & cac phong ban va coi vi¢c st dung hi€u qua nhitng can
bd thuc su gioi la chién lugc cua quan. Pé 1am dugc nhu vay can co bién phap
dao tao can bd phat trién nhirng nang luc tiém an, thda mén nhu cau hoc tap cua
ngudi lao dong ddng thoi nang cao chat lwong nhéan lyc cta co quan quén, nhd
d6 co thé st dung hop 1y va hiéu qua hon luc luong lao dong hién co.
3.2.2.3 Noi dung cua giai phap

Trang bi va nang cao kién thirc chuyén mén, kién thirc quan 1y, cac kién
thire x4 hoi, trinh do chinh tri, tu duy... 1d mot trong nhiing yéu t6 gbp phan ting
kha ning phan tich, nhan dién cac co hoi cling nhu giam bét han ché trong qué
trinh trién khai thuc hién nhiém wvu, cong viéc duoc giao. Nang cao trinh do cua

can b9, cong nhan vién chuc trong co quan quan dam bao sy 6n dinh va phat
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trién déng bo vé chat lugng nhan lyc, 1a nguén bd sung, thay thé kip thot va hi¢u
qua vé nhan luc cho moi linh vuc cia quan.

- Pbi v6i d6i ngii can bd quan 1y, can phai thay d6i phong cach lam viéc
cli dac biét 1a trong thoi dai khoa hoc k¥ thuat; phai dugc trang bi nhiing kién
thue khoa hoc k¥ thuat, luat phap, quan tri kinh doanh, tin hoc, ngoai ngir... Can
bo tré co trién vong va co tinh than cau thi can duoc boi dudng, phat trién nang
luc dé c6 thé giao quyén thuc su cho ho trong cdc nhi€ém vu, vi tri cong viéc doi
hoéi chuyén mén tét va trach nhiém cao.

- Ddi véi doi ngll can by chuyén mon, van phong, phai dao tao va dao tao
lai nham nang cao trinh d¢ chuyén mon, dé co thé st dung dugc va st dung
thanh thao nhiing thiét bi cong nghé, phan mém tGng dung méi. Nhiing cong viéc
doi héi nhiéu ngudi cung thyc hién ma hién nay sé ngudi dam nhiém it thi can
phai cir ngudi & bd phan khéc sang cho di dao tao dé ciing dam nhiém cong viéc
d6 hodc tién hanh tuyén dung lao dong mdi. DPéi véi cong viéc hodc bd phan
thira lao dong thi nén ctr bét mot sé nguodi sang bd phan khac hoic dua xudng
lam viéc tai cac don vi con thiéu nguoi.

- Hang nam, tung b0 phan, phong ban, don vi truc thudc co quan quéan
phai danh gia nhu cau dao tao va ¢ ké hoach cu thé dao tao lao dong cua don vi
trinh Phong NoOi1 vu tap hop, xét duyét va 1én ké hoach trong pham vi toan quan.
Viéc xay dung chuong trinh dao tao can bam sat muc tiéu chién luogc cua quan,
vu tién dap umg nhu ciu ting cudng kién thuc, k¥ ning thuc hién nhiém vu
truéc mat; hon thé nira viéc xay dung chuong trinh dao tao phai dua trén co so
tiéu chuan thuc hién cong viéc hién tai cling nhu tuong lai.

- Chuong trinh dao tao phai kip thoi, thiét thyuc, bo ich. Pao tao phai ding
ngudi, dung muc dich va yéu cau voi hidu qua cao.

- Ngan sach cho cong tac dio tao: Pao tao, bdi dudng ngudi lao dong phai
cO chinh sach khuyén khich, dau tu hd trg dao tao nang cao, dao tao bod sung va
dao tao lai.

- Quan ly dao tao 1a cong tac quan trong, anh hudng khong nho dén cach

trién khai cling nhu chét lugng dao tao. Cong tdc dao tao can duoc xay dung
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thanh quy ché dé quan 1y, phd bién cho can bd nim dugc chu truong Va cac quy
dinh vé cong tac dao tao, quyén lgi va nghia vu cia nguoi duge dao tao.
3.2.2.4 Hiéu qua cua gidai phap

- Pap tng dugc nhu ciu chat lugng lao dong ciia co quan quan, ting kha
ning hoi nhap, dap tng cac nhu cau cia tinh hinh méi cling nhu ngudn luc con
ngudi cua co quan. Nang cao muc do dam nhiém cong vi¢c thong qua nghiép vu
chuyén mon, k¥ nang gop phan giam sy giam sat.

- Cong tac dao tao s€ cai tién thoi quen, thai dg, hanh vi cia nguoi lao
dong, xay dung moi truong lam viéc chuyén nghi€p hon, nang cao hinh anh,
di€én mao cua quan.

Nguoi lao dong dugc dao tao phu hop véi ticu chuan thyuc hién cong viéc,
s€ nhanh chong thich nghi v&i cong viée, gidm thoi gian hoc hdi, quan sat; tang
hiéu qua lam vi¢c; tao dong luc cho ngudi lao dong tich cuc dong gop cho co
quan. Cac hoat dong dao tao, boi dudng lam nguoi lao dong tu tin, manh dan va
sang tao hon trong cdc mdi quan hé ciing nhu thyc hién cong viéc. Do ciing
chinh 13 dong co thuc day ngudi lao dong nhiét tinh dong gop strc luc, tri luc va
tam lyc nhiéu hon trong viéc thuc hién cong viéc ¢ nhan va tap thé.

- Gop phan quan trong hoan thién cong tic Quan tri nhan luc cia co quan
quan cé hi¢u qua.

3.2.3 Gidi phdp 3: Hoan thién ché dj dai ngé, khen thuwong, ky ludt doi véi
CBCNV qudn

Céac khoan khen thudng, phu cip khong nhiing dé tai san xuat strc lao
dong ma con la béng ching thé hién gia tri, dia vi, uy tin cua nguoi lao dong doi
v6i gia dinh, ban bé va xa hdi. Do vdy nha quén tri nhan lyc can khai thac triét
dé hiéu qua vat chit, qua do khuyén khich, tao dong luc cho nguoi lao dong
phan dau. Ché d6 thu lao, cac hinh thirc hiéu duong khen thuéng dot xuét, dinh
ky... 1a nhan td hiéu qua nhét, nhanh nhét tac dong dén su nd luc céng hién cua
ngudi lao dong. Chinh sach dai ngd tt ctia co quan, don vi con cé tac dong giir

chan va thu hat lao dong gioi. Vi vay néu giai quyét van dé thu lao dong mot
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cach thoa dang thi da tién hanh dugc phuong phap hitu hiéu nhat dé quan Iy su
dung tai san quy nhét cua co quan, don vi 1a ngudn nhén luc.
3.2.3.1 Can cu hinh thanh giai phap

- Tinh hinh thyc té cong tac bd tri can bd cong nhan vién chuc, muc
huéng luong, phu cép chtrc vu, phu cép ki€ém nhi€ém, cong tac thi dua, khen
thudng, biéu duwong dang thyc hién tai co quan quan.

- Viéc dai ngd, thudng phat cong bang, cong khai, minh bach sé& tao niém
tin cho can bd, cong nhan vién trong qué trinh cong tac. Tir d6 ning cao chat
luong str dung d6i ngili lao dong, gilt chan dugc cac can bg gidi, co nang lyc tam
huyét voi cong viéc.
3.2.3.2 Muc tiéu cua giai phap

Xay dung ché do khen thuong, ky luat hop 1y tai co quan d6i véi nguoi
lao dong khong chi théa man cac nhu cAu vat chit ma con la dong luc khién
nguodi lao dong yén tdm cong tac, khuyén khich ho lam viéc co6 trach nhi€ém va
hiéu qua hon trong cong viéc. Do d6 diéu tiét ché do khen thuong - di doi véi ky
luat hop 1y 1a viéc lam can phai thyc hién va can co nhirng diéu chinh lién tuc
cho phu hop v6i cac dbi tegng lao dong khac nhau trong co quan. Qua d6 ngudi
lao ddéng cling nhan thiy dwoc ddi xtr cong bang va duoc ghi nhan thanh tich
cong tac cua ban than.
3.2.3.3 Noi dung cua giai phap

V& nguyén tic, ché 46 dai ngd can dam bao:

- Gan ché d6 khen thudng cta ca nhan vai két qua lao dong cia tap theé.

- Chinh sach tién lvong phai gin voi cic ndi dung quan 1y nhan sy nhu
dao tao, tuyén dung, bdi dudng, thu hat va dinh huéng phat trién nhan luc.

- Chéap hanh nhiing quy dinh cta phap luat vé ché do tién luong nhu tién
lwong tdi thiéu, ché 6 BHXH,...

- Thyc hién cong béng trong nd1 by, kip thoi ghi nhan thanh tich cua
nguoi lao dong.

- Hoan thién cong tac thi dua khen thudng - ky luat nghiém dé khuyén

khich ngudi lao dong hoan thanh vuot mic ké hoach, ning cao hiéu qua cong
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viéc, déng thoi xr phat voi cac hanh vi vo trach nhiém hodc vi pham quy dinh,
anh huong dén tap thé.
3.2.3.4 Hiéu qua cua giai phap

Piéu tiét ché do dai ngd thém cong bang hop 1y s& gop phan co ban vio
viéc tao dong luc cho nguoi lao dong, tao niém tin cho can b9, cong nhan vién
trong qua trinh cong tac, mudn gin bé lau dai véi cong viéc.

Diéu tiét ché do dii ngd, khen thuong, ky luat ngiroi lao dong hop 1y dbi
voi cac doi tuong lao dong s€ hoan thi¢n cong tac Quan tri nhan luc trong co
quan quén, tir 46 ning cao chét luong st dung lao dong ciing nhu duy tri duoc luc
lwong lao dong c6 trinh do, c6 nang lyc va ¢ tam tu duy.

Pé an chinh sach tién luong duoc xay dung va thuc hién theo 16 trinh voi
budc di phu hop véi tinh hinh ctia quén, timg budc gop phan on dinh doi séng
cua can bo, cong chtrc khi gia ca thi truong cé su bién dong.

3.2.4 Giai phap 4: Hoan thién cong tic wng dung CNTT va cdac hoat dong
quan tim dén doi song ngwoi lao dong
3.2.4.1 Can cur hinh thanh giai phap

- Thye té cho théy, ha téng k¥ thuat CNTT cua cac b phan, phong ban,
don vi truc thudc co quan quéan Kién An chua dam bao dugc tinh déng bd, chua
dap ung dugce yéu ciu trao doi thong tin ndi bd. Cac hé thong bao dam an toan,
bao mat dang trong qué trinh hinh thanh.

- N6i dung thong tin trén cong thong tin dién tir cua quan khéng duoc cap
nhat thudng xuyén, chua dap tmg duoc nhu cau thong tin co ban gitta CBCNV
va cac phong ban, don vi ciia quan.

- Quan tam dén doi séng cua ngudi lao dong, nham phat huy ning luc,
ning cao quyén han va trach nhiém cho nhan vién, khoi diy y thirc ky luat tur
giac, tdc phong lam viéc nghiém tic.

3.2.4.2 Muc tiéu cua giai phap

- C4c hoat dong dau tu CNTT trong co quan quan nham phuc vu cho céc

muc tiéu nhu: ho tro cac hoat dong tac nghiép, ho tro ra quyét dinh cua céc cép
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quan ly, hé tro xay dung cac chién lugc nhanh, hiéu qua, giam chi phi, giam
lang phi thoi gian nham mang lai hiéu qua cao.

- Gitp xac dinh dugc 16 trinh dau tu va mbi quan hé gitra cic thanh phan
trong birc tranh téng thé vé img dung CNTT, tir d6 phat huy hiéu qua cong tac
quan tri nhan lyc trong co quan quan.
3.2.4.3 Noi dung cua giai phap

Ngay nay, CNTT d4 lam thay d6i bo mit cudc séng. D6i véi mot co quan
hanh chinh nha nudc, cong nghé thong tin gitp cong tac didu hanh, quéan 1y, trién
khai cong viéc chinh xac hon, nhanh hon, khoa hoc hon va ¢6 hi¢u qué hon.

*Ung dung cong nghé théng tin:

- Trang bi co ban vé phan cung, phan mém va nhan luc dé trién khai mot
) ung dung: trang bi may tinh, thiét 1ap mang LAN, mang dir liu ndi bg...

- Thiét lap két ndi Internet, moi truong truyén thong gitta cac phong ban
trong ndi bo hodc céc ddi tac va dao tao con nguoi dé sur dung céc ha tﬁng trén.

- Quan ly CBCNV: Quan Iy toan bd thong tin cia CBCNV tir luc tuyén
dung, thtr viéc, trd thanh nhan vién chinh thirc dén khi thoi viéc.

- Thanh toan tién luong cia CBCNV, ngudi lao dong thong qua hé théng
rat tién tu dong (ATM) dam bao chinh xac, an toan, nhanh gon.

- Chuong trinh nhic viéc: Py 1a chuong trinh quan 1y khdi lugng cong
viéc cia mdt ngudi. Cong viée nay bao gébm viée dugc phan cong va viéc cua
ban than ho. TAt ca cac cong viéc déu dugc “nhic nhé” & cac trang thai: Chua
giai quyét, nhitng van dé can phai chuan bi dé giai quyét, dang giai quyét voi
mic d6 d3 hoan thanh 1a bao nhiéu, thoi diém phai giai quyét xong, da giai
quyét hay khong thé giai quyét.

* Cdc hoat déng quan tam dén doi song CBCNV

Céc chinh sach, ché do déi véi CBCNV, ngudi lao dong lam viée trong co
quan Quan dang ap dung déu phu hop vé1 nhitng quy dinh hién hanh cia Nha
nuéc. Bat ky su thay doi ndo trong chinh sach, ché do déu can co nhiing giai

thich 1o rang, xac dang va cong khai dén nguoi lao dong.
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Lanh dao quén sin sang tiép thu y kién ctia nhan vién, dap tng yéu cau va
nguyén vong chinh dang cua ho, tao moi diéu kién dé ho phat huy hét nang luc
san c6. Lanh dao déng hanh cung nhan vién trong moi mat hoat dong.

Kip thoi dong vién, khen thuong nhitng ca nhan, tap thé c6 thanh tich tét.

- Duy tri ché d6 nghi dudng dbi véi CBCNV can phuc hoéi st luc.

- Tham hoi, tro cép kho khan, dong vién nguoi lao dong khi bi dm dau.

- Béy manh hoat dong phong trao thé duc thé thao, nhat 1a céc dip ky
niém, ngay 1& 16n cua dat nudc, thanh phé, quan..., nham tao khong khi s6i noi
va san choi lanh manh cho toan thé CBCNV. Py ciing 1a dip dé ngudi lao dong
giao luu, tim hiéu, hoc héi 1an nhau, tao tinh than doan két, vui tuoi, ga"ln bo.

- Cai thién moi truong lam viéc: khuyén khich trong va chim soc cay
xanh, x{r Iy bui va tiéng on tai noi lam viéc. Hé thong 4nh sang phai dam bao.
Gido dyc va tuyén truyén trong CBCNV giit gin vé sinh chung, hd so s6 sach
phai luu trir gon gang, ngan nip, sach s&. Phat dong phong trao thi dua “Xanh,
sach, dep” tai noi lam viéc.
3.2.4.4 Hiéu qua cua gidi phadp

- Thé manh ctia Thong tin 13 gitp cap nhat, phan tich va luu trir thong tin
vé sb lugng, chét luong lao dong ctia toan quan, gitp cac lanh dao, déi ngli quan
Iy nam chic tinh hinh nhan su trong co quan, dap tmg yéu cau khi ¢ sy thay
d6i, bién dong vé con nguoi.

- Quan tam dén doi séng cua ngudi lao dong, nham phat huy ning luc,
nang cao quyén han va trach nhiém cho nhan vién, khoi day ¥ thirc ky luat tu
giac, tac phong lam viéc nghiém tuc.

- Mdi ca nhan duoc 1am viéc trong bau khi thoai méi, ddi ngd tinh than
b1 vay nguoi lao dong s€ lam vige hét minh, céng hién cho co quan, don vi.

- Giai phap nay gop phan quan trong hoan thién cong tic Quan tri nhéan
lyc clia co quan quin.

3.2.5 Giai phap 5: Hoan thién cong tac dé bat CBCNV tré, co dirc co tai
3.2.5.1 Can cuwr hinh thanh giai phap
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- Chuén bi nguén nhan sy, can bg, cong chirc chién lugc cho su phat trién
toan dién, bén virng.

- Luc lugng CBCNYV, nguoi lao dong hi¢n co voi sb luong va chét luong
cu thé ciing nhu nhitng muc tiéu dit ra trong nhiém ky 2015 - 2020 cta quan.

- Co céu lao dong, cu thé 1a co cu can bo lanh dao, quan ly véi trinh d6
va do tudi & cac bd phan, phong ban, don vi truc thudc.

- Trinh d9, ning lyc, nhitng nd luc trong cong tac va phat trién ban than
cua cac lao dong tré co trién vong & cac bd phan, don vi trong co quan quan.
3.2.5.2 Muc tiéu cua giai phap

Tao co hoi thang tién cho lao dong tré, c6 nang luc 1a bién phap tao dong
luc cho lao dong gioi phén dau, duoc khéng dinh ban than & cac vi tri cong vigc
cao hon va tt hon trong co quan nha nuéc. Qua dé6 lanh dao quan co thé sir
dung, phat huy nguén nhan lyc tai ndng voi két qua va hiéu cao, dem lai lgi ich
cho tap thé déng thoi duy tri duoc luc luong lao dong co trinh d6 gan bé va cong
hién cho su phat trién khong ngiing ctia quan.
3.2.5.3 Noi dung cua gidi phap

- Thuc hién nghiém tic va can trong quy trinh bd nhiém, bd nhiém lai va
luan chuyén can bo trong toan quan. Ti€u chi lya chon, ) sung can b lanh dao
phu hop, thuc su 1a nhitng can b cé trinh d6 chuyén moén, nghiép vu, dao duc
va duogc tin nhiém phai dit 1én hang dau.

- Phéi hop linh hoat gitta dao tao, phat trién can bd v6i luan chuyén, bo
nhiém can b9, ddm bdo tinh hi¢u qua, uu tién tré hoa doi ngli can bo dé dam bao
tinh ké can. Céc phong ban chuyén mon trong cong tac nhan sy tai co quan quin
g@)m Ban t6 chuc, Phong ndi vu can chu dong tham muu, dé xuét v4i 1anh dao
quén vé cac vi tri cAn tuyén dung ciing nhu d6i ngii nhan su dap tng du cac tiéu
chi ctia vi tri d6 dé lanh dao xem xét quyét dinh.

- Xay dung moi truong lam viéc lanh manh, chuyén nghiép, tao niém tin,
su dam mé cho doi ngli CBCNV, nguoi lao dong. Méi quan hé gitra céip trén -
cap dudi, gifta cac dong nghiép véi nhau hai hoa, doan két, céng bang va ton

trong 1an nhau 1a moi truong 1y tuéng dé ngudi lao dong yén tam lam viéc. Ché
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d6 dai ngd, khen thudng kip thoi, thudng xuyén... 1a nhiing yéu t6 quan trong
thuc ddy hiéu qua gin bo, hiéu suét 1am viéc cia ngudi lao dong.
3.2.5.4 Hiéu qua cua giai phap

- Tao dong luc cho lao dong tré, c6 nang luc lam viéc tai co quan nha
nudc, qua do rén luyén, tu dudng ban than, trau ddi, nang cao trinh do nang luc
chuyén moén, hudng toi vi tri cong tdc cao hon. Nguoi lao dong khong chi mang
lai hi¢u qua cong viéc cho co quan, t6 chirc ma con khién ho tim huyét, nhiét
tinh, gin bé hon voi cong viée, nhd d6 sé gin gitt duoc luc luong lao dong gidi
va ciing 1a loi thé canh tranh so v&i cac quan huyén khac cua Hai Phong.

- Chuan bi lyc luong lao dong chién luoc cho phat trién bén viing, gop
phan quan trong hoan thién cong tac Quan tri nhan luc ctia quan.
3.2.6 Gidi phdp 6: Ning cao chit luong dji ngii cin b cong chirc
3.2.6.1 Can ciwr hinh thanh giai phdp

Su truong thanh cua doi ngli can bo cong chirc trong nhitng nam qua dong
gbdp quan trong cho nhitng thanh tyu phat trién kinh té - x3 hoi cta thanh phé,
quan. Co thé khang dinh mic di con c6 nhitng thiéu sot, nhung khong thé danh
gia thap doi ngii nay. Tuy vay trude yéu cau cua sy phét trién kinh té - xa hoi
cta dit nude, can khong ngimg nang cao chit luong ctia doi ngii cong chirc quan
trong thuc hién chtrc trach, nhiém vu dugc giao.
3.2.6.2 Muc tiéu cua giai phap

Nang cao chat lugng doi ngii can bo cong chuce, vién chirc 1a nhiém vu
trong tdm cia giai doan 2012 - 2017 va nhiing nam tiép theo. Muyc tiéu la xay
dung d61 ngii can bd, cong chirc, vién churc cua quan Kién An véi s6 lugng phu
hop, chat lugng ngdy cang nang cao, co cau hop 1y, c6 trinh d6 chuyén mén, co
phém chét dao duc tdt, co tinh than trach nhiém, khong nging ddi mai, sang tao,
dap ung yéu cau va nhiém vu ciia thoi ky céng nghiép hoa, hién dai hoa va hoi
nhép kinh té quéc té; thuc hién c6 hiu qua cong tac can bd, cong chirc, vién
chtic trong “Chuong trinh nang cao chat lugng ngudn nhan lyc phuc vu yéu cu
cong nghiép hoa, hién dai hoa giai doan 2015 - 2020 va “Chuong trinh cai cach

hanh chinh gin v&i muc tiéu xay dung chinh quyén d6 thi”.
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3.2.6.3 Noi dung cua gidi phdp

- M6t 1a can tiép tuc hoan thién cac van ban phap luat vé cong chuec, trong
do chu trong cai tién vé ché do thi tuyén cong chuc, chu trong cac nguyén tic
binh dang, cong khai; cac dé thi phai phan loai dugc trinh d6 cung véi viée thi
cac hiéu biét thi nén nghién ctru cac dé thi vé ky nang.

- Hai 1a xay dung ké hoach dao tao, bdi dudng ddi ngili can by, cong chirc,
vién chirc theo chuong trinh dao tao nguén nhan lyc ctia quan giai doan 2015 -
2020; d6i m&i ndi dung va chuong trinh dao tao, bdi dudng kién thirc chuyén
mon nghiép vu theo yéu cau vi tri céng tac (vé kién thtrc, k¥ nang hanh chinh va
thai do hanh vi ing xar) gan lién v6i nodi dung cudc van dong hoc tap va 1am theo
tam guong dao ditc H6 Chi Minh; thyc hién ché d6 dao tao trude khi bo nhiém
cac chirc vu 1anh dao trong bd may hanh chinh va trién khai quy hoach cac chtrc
danh lanh dao chu chét theo tung giai doan. Thuc hién dugc nhirng diéu noi trén
s€ tranh dugc tinh trang xay dung, dé xuit céc chuong trinh, ké hoach, chinh
sach xa roi thuc té ciia quén, giam hiéu qua cong viéc.

- Ba la tap trung trién khai va thuc hién hé théng viéc lam cuia cong chirc,
xay dung cac ti€u chuin, dinh mtc bién ché cua dia phuong minh, bdo cao 1én
S¢ Noi vu thanh phd dé phé duyét.

Viéc tuyén dung can bo, cong chirc hanh chinh phai thuc sy xuat phat tir
yéu cau cong viéc, theo tiéu chi cong khai, trén co sd phan tich, danh gia, du bao
nguoén nhan lyc hién tai va twong lai; viée tuyén dung gan véi tinh gian bién ché
va chuyén doi vi tri cong tac theo hudng d6i moi vé chat, thay thé nhiing nguoi
khong dap tng duogc yéu cau thuc thi cong vu trong nén hanh chinh chuyén
nghi¢p, hién dai;

Quy dinh rd chtc niang, nhiém vu, trach nhiém va thAm quyén giai quyét
cong viée clia can bo, cong chirc phi hop voi yéu cau xay dung bd may chinh
quyén cac cép chuyén nghiép dé giai quyét cong viéc mdt cach nhanh, chu dong
va timg budc cham dut tinh trang dun day trach nhiém qua lai.

Xay dung ti€u chi, quy trinh danh gia can bd cong chuc va chét lugng

hoan thanh nhiém vu cu thé, théng nhat, khoa hoc, khach quan nham dong vién,
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khuyén khich, phat huy téi da kha ning cbng hién, boc 16 tiém ning va gop phan
cai thi€n moi truong lam viéc;

Tang cuong kiém tra, thanh tra cong vu, kiém soat duogc cac ddu mdi cong
vi€c trong ndi bd cac by phan, phong ban, don vi hanh chinh tryc thude dé phat
hién kip thoi cac nguy co dan dén tiéu cuc, quan liéu va tham nhiing.

- B6n 1a phat huy trach nhiém ngudi dimg dau ¢ timg co quan, don vi,
timg cap, nganh; ting cuong ky luat, ky cuong hanh chinh; thuc hién kiém tra,
thanh tra cong vu, kiém soat duoc cac dau mdi cong viéc trong ndi bo cac co quan
chuyén mén quan, UBND quan, ké ca trach nhiém nguoi ding dau nham ngin
chin, phat hién kip thoi cac hanh vi dan dén tiéu cuc, quan liéu va tham nhiing,
3.2.5.4 Hiéu qua cua giai phap

Poi ngii can bd, cong chirc ¢o vi tri hét sirc quan trong trong to chic va
hoat dong cta cac co quan hanh chinh, c6 vai trd quyét dinh dén su phat trién
clia quén, thanh phé Hai Phong néi riéng, cta ca nudc néi chung; 1a nguoi truc
tiép tham gia vao qua trinh xdy dung va thyc thi luat phap, quan 1y moi mat cia
doi séng kinh té - x3 hoi; tham muu, hoach dinh, t6 chtrc thuc hién va thanh tra,
kiém tra viéc thuc thi cac duong 11, chinh sach cua bang va Nha nudc.

Viéc db6i moi cong tac quan 1y va nang cao chit luong doi ngii can bo,
cong chirc trong co quan quan la mot trong nhitng nd1 dung co ban ctua cong
cudc cai cach hanh chinh dugc Quan uy, HDND, UBND quan déc bi¢t quan tam
va d3 thyc hién nhiéu hoat dong cai cach trong cong tac quan 1y doi ngti can bo,
cong chirc. Bén canh nhitng két qua da dat dugc, doi ngli can b, cong chirc con
tdn tai mot s6 han ché nhat dinh. Co ciu, chat lugng cuia d6i ngil cong chirc van
chua dap ung dugc yéu ciu quan 1y nha nude. Mot trong cac nguyén nhéan sau
xa dan dén nhitng han ché trén 13 do cong tac quan Iy can bo, cong chirc con co
bat cap, han ché chua dap Gmg dugc yéu cau phuc vu nhan dan va sy phét trién
ctia quén, thanh phd trong giai doan hién nay.

Do d6, d6i méi cong tic quan 1y, ning cao chat luong d6i ngil can bo,
cong chirc 1a mot yéu cau c6 tinh tat yéu khach quan,vira mang tinh cap thiét va

vira mang tinh ké thira, thudng xuyén, lién tuc va lau dai.
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3.3 Tém tit chuwong 3

Tt viéc phan tich thuc trang quan tri nhan luc cia co quan quan Kién An,
danh gia nhimg mit duoc ciing nhu nhimg yéu kém con ton tai, dong thoi két
hop véi nhitng 1y luan vé quéan tri nhan lyc, Chuong III d4 trinh bay nhiing giai
phap nham hoan thién cong tic quan tri nhan lyc cho co quan quén Kién An, cu
thé d6 1a nhimg giai phap:

Giai phap 1: Hoan thién cong tac thu hit, b tri nhan luc.

Giai phap 2: Hoan thién cong tac dao tao, bdi dudng doi ngiit CBCNV.

Giai phap 3: Hoan thién ché do dai ngo, khen thuong, ky luat.

Giai phap 4: Hoan thién cong tac mg dung cong ngh¢ thong tin va céac
hoat dong quan tam dén doi séng ngudi lao dong

Giai phap 5: Hoan thién cong tac dé bat CBCNV tre, c6 dirc ¢o tai

Giai phap 6: Nang cao chit luong d6i ngii can bd cong chirc dap ing yéu
cau cua thoi ky hoi nhap va phat trién kinh té thi trudng.

Tat ca cac giai phap trén nham 1am cho cong tic QTNL tai co quan quén
Kién An ngdy cang hiéu qua hon, dé tang kha nang hoi nhéap trong thoi ky cong
nghiép hoa, hién dai hoa, hoan thanh tdt cac muc tiéu chién lugc di dé ra, dua
quéan Kién An ngiy cang phat trién di 1én, giir viing téc d6 ting trudng vé moi

mat trong top dau ctia thanh phd Hai Phong.
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KET LUAN

Céc co quan nha nudc trong mot thoi gian dai véi mo hinh hanh chinh
cong truyén thongda hinh thanh va tic dong sdu sic téi hanh vi va Gmg xir cla
doi ngli can bo cong nhan vién chirc. Vo1 xu thé cai cach hanh chinh chuyén tu
md hinh hanh chinh truyén théng sang cdc mo hinh hanh chinh hién dai, trén co
sO tu duy quan 1y ngudn nhan lyc, cic chuidn muc céng vu tir tun thi cac quy
dinh va thu tuc dugc coi 1a chuin muc trong cong vu da hudng dén sy minh
bach, trach nhiém, két qua, hi€u qua cong viéc. Néu xay dung dugc van hoa to
chtic 14y cong viéc 1am trong tAm s& giam thiéu thoi gian va stc luc tap trung
vao giai quyét nhitng ndi dung ngoai cong viéc, cho phép ca can bo, cong chirc
chuyén moén va cén by, cong churc quan 1y hudng hanh vi cd nhan vao thyuc hién
cong viéc. Ho cling s€ chu dong tim ra cach thuc tdt nhat dé thyc hién nhiém vu
va chitc trach cia minh nham hoan thanh tét két qua cong viéc, ké ca trong
nhiing hoan canh khoé khan.

Vin hoa t6 chiic thay vi tap trung vao con ngudi sé chuyén sang ton trong
cac gia tri nhu tap trung vao cong viéc dé cao su linh hoat, sy sin sang va huong
dén sy nd luc phat trién hon 1a tip trung vao nhitng khuyét diém. Vin hoéa t6
chtrc coi trong hoc tap s€ tao cho can bg, cong chirc khong chi ¢6 ¥ thirc luén
hoc hoi dé hoan thién kién thirc, k¥ nang, thai d6 trong thuc thi cong vu ma con
tao ra mo1 truong cho phép ho phat huy kha nang sang tao véi nhitng y tudng
moi, cach 1dm moi va chia sé véi nha quan 1y, voi cic dong nghiép trong co
quan, don vi dé cung hién thyc hoa nhitng ¥ tudng va su sang tao d6 nham dem
lai két qua cao trong cong viéc. MOt mdi trudng vin hoéa nhu vy ciing 13 co s
gia tdng sy cam két cia ban than mdi can bd, cong chuc voi cong viéc va muc
tiéu cta to chuc.

Nha quan 1y, lanh dao déng vai trd quan trong trong viéc nang cao chét
lugng thuc thi cong vu cia cong chitc cip dudi. Cong chirc cap dudi can o ho su
dan dit, huéng dan trong thuc hién cong viéc. Ho ciing 1a nguoi dong vién,

khuyén khich cap dudi lam viéc, tao cho cap dudi cd duge dong luc lam vige.
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Véi tu duy quan 1y ngudn nhan luc, trach nhiém quan 1y can bo, cong chirc
thudc vé tit ca cac nha quan ly, 1anh dao cac cép, thi vai tro cua ho cang tr¢ nén
quan trong.

Céc nha quan 1y, 1anh dao c6 trach nhi€ém phat hi¢n, khai thac nang luc, sé
truong cla can bd, cong chirc cap dudi, nhitng diém manh, diém yéu cua ho dé
tir d6 phan cong cong viéc hop 1y, co ké hoach huin luyén, dao tao, boi dudng
nang cao trinh do, kién thtrc, k¥ ning dé tao diéu kién cho ho hoan thanh cong
viéc mot cach t6t nhat. Nha quan ly, 1anh dao 1a nguoi ra cac quyét dinh vé viéc
str dung, kiém tra, gidm sat va giap d& cip dudi, ho chinh 13 nhing nguoi quyét
dinh vi¢c st dung c6 hi¢u qua can bg, cong chirc thudc pham vi quan 1y cua
minh. Vi vdy, d6i méi cac chinh sach va thyc tién quan Iy CBCNV cén tap trung
tuyén chon va giit chan cac nha quan 1y, 1anh dao c6 ning luc lam viéc trong
cong vu. Mit khéc, ting cudng sy cam két va trach nhiém, thim quyén quan Iy
ctia ho d6i véi hoat dong quan 1y can bo, cong chic dudi quyén. Xay dung cac
tiéu chuan vi tri, chirc danh; x4c dinh rd trach nhiém va c6 co ché khuyén khich
phtt hop 1a nhiing giai phap hitu hiéu va can thiét dé dat dugc nhiing thay d6i dé.

Co quan quan Kién An 1a mot don vi hanh chinh Nha nudc nén cling
khong nam ngoai tac dong cia md hinh hanh chinh cong truyén thdng. Trong
bbi canh d6, ludn van thac sy "Mt sé gidi phdp hodn thién céng tdc qudn tri
nhan lyc tai co quan quan Kién An, thanh phé Hai Phong” dugc thuc hién dua
trén co s& 1y luan veé quan tri nhan lyc, danh gia, phan tich thuc trang cong tac
quan tri nhan lyc cia quan Kién An. Noi dung co ban cua luan van gém:

* V& nghién ctru 1y lun, luan vin di giai quyét nhitng van dé veé:

- C4c khai niém co ban vé quan tri nhan lyc.

- Noi dung, chirc nang chi yéu ciia quan tri nhén lyc.

- Céc yéu t6 anh hudng dén quan tri nhan lyc.

* V& nghién ctru thyc tién, luan van da giai quyét nhitng van dé sau:

- Khai quat vé quan Kién An;

- Panh gia, phan tich thyuc trang nhan luc cia co quan quan;

- Thyuc trang quan tri nhan lyc tai co quan quan;
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- Cac yéu td anh hudng dén quan tri nhan lyc tai co quan quan Kién An;

Trong nén kinh té thi truong hién dai, QTNL c6 vai trd quyét dinh trong
viéc quan 1y, st dung nguén nhan luc, tor d6 tang hi¢u qua cong tac, tang hi¢u
suat lam viéc ciia nguoi lao dong trong céc co quan, don vi, gop phan phat trién
tinh hinh kinh té - x4 hoi, chinh tri, an ninh - qudc phong véi timg dia phuong.
QTNL tét 1a tién d& vimg chic trong viéc dua ra nhimg quyét dinh sang sudt,
dung dan déi v6i duong 16i, chu truong, chinh sach diéu hanh cua bo mdy nha
nude tir Trung wong xubng dia phuwong. QTNL trong nén kinh té thi trudng theo
dinh huong xa hdi chu nghia co6 vai tro quyét dinh cho viéc thyc hién thanh cong
su nghiép cong nghiép hoa, hién dai hoa dat nude, tao nén bude phat trién nhanh
ctia nén kinh té dang trong thoi ky ddy manh hoi nhap qudc té.

Trén co s& phan tich, danh gia thyc trang cong tac QTNL, tim ra han ché,
nguyén nhan ton tai co ban 1am anh huong dén cong tac quan tri nhan luc tai co
quan quin Kién An trong giai doan 2012 - 2017, ludn vin dé xuat nhitng giai
phap chi yéu, cu thé nham hoan thién cong tac quan tri nhan lyc tai co quan

quan Kién An trong nhiing nam tiép theo.
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