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PHAN MO PAU
1. Tinh cap thiét ciia dé tai

Nghi quyét cua BO chinh tri da xac dinh Thanh phé Hai Phong 1a mét cuc
tang trudng cua tam giac kinh té trong diém phia Bic gdm Ha Noi, Hai Phong
va Quang Ninh. Hai Phong 1a dau méi giao thong quan trong, 1a cira chinh ra

bién cua céc tinh thanh phd phia Bic Viét Nam.

Dé thuc hién Nghi quyét trén, nhimg nim gan day TP Hai Phong c6 nhiing
chuyén bién manh m& nham tao diéu kién thuén loi nhat cho cac nha dau tu, ké
ca dau tu trong nudc va dau tu nude ngoai. Lanh dao TP Hai Phong di tap trung
phat trién hé thong ha tang giao thong hién dai vdi quy hoach phat trién ca ving

bac b va cac khu vyc 1an can; da xay dung va hoan thi¢n cac cum cong nghiép.

Trude xu thé phat trién tat yéu ctia nén kinh té dat nudc va hoi nhap kinh té
qudc té. Lan séng dau tu nude ngoai vao thanh phd Hai Phong néi riéng va ca nudc
noi chung doi hoi phai ¢6 to chirc Hai quan tai cac khu cong nghiép, khu ché xuét
dé lam thu tuc hai quan cho cac doanh nghiép dau tur nude ngoai. Vi tinh than do,
Chi cuc Hai quan KCX&KCN Hai Phong, thugc Cuc Hai quan TP. Hai Phong,
duogc thanh 1ap theo Quyét dinh sb 178/QD-TCHQ ngay 04/5/1997 cia Téng cuc
truong Tong cuc Hai quan. Tru so Chi cuc dong tai Khu cong nghiép Nomura, Km
13+500 QL5, x4 Tan Tién, huyén An Duong, TP. Hai Phong.

Tir chd chi lam thi tyc hai quan va quan 1y 7 doanh nghiép cuia Nhat Bén tai
Khu cong nghi€p Nonura, téi nay Chi cuc Hai quan KCX & KCN Héi Phong da
thyc hién thi tuc hai quan va quéan 1y gan 200 doanh nghiép trén dia ban 6 khu cong
nghi¢p trén dia ban TP. Hai Phong (KCN Nomura, KCN Trang Du¢, KCN VSIP,
KCN binh Vi, KCN D Son va KCN Nam Cau Kién).

Nhi¢m vu cta Chi cuc Hai quan KCX & KCN Hai Phong 14 giup cac doanh
nghiép thuc hién theo quy dinh cua Luat Hai quan ndm 2014, cac quy dinh khac

cua phap luat co6 lién quan doi vo1 hang hoa xuat khau, nhap khau ctua cac doanh



nghiép trong cac Khu ché xuét, Khu cong nghiép, Khu kinh té trén dia ban thanh
phé Hai Phong va cac doanh nghiép kinh doanh xuét nhap khau khac (trir hang
hoa nhap khau theo quy dinh chi dugc thuc hién tai Chi cuc Hai quan ctra khéu).
Thuc hién céc bién phap nghiép vu kiém soat hai quan dé phong, chong budn
l1au, gian lan thuong mai, van chuyén trai phép hang hoa trong pham vi chirc
nang, nhiém vy, quyén han va dia ban hoat dong cuia Chi cuc theo quy dinh cua
phép luat. Tién hanh thu thué va quan 1y thué; thyc hién kiém tra sau thong quan

d6i voi hang hoa xuét khau, nhap khau theo quy dinh ctia phap luat.

Trong giai doan 03 nam ( 2015 - 2017) sb luong to khai dang ky tai Chi cuc
Hai quan KCX&KCN Hai Phong khong ngung tang 1én tir 158.816 td khai ndm
2015 da tang 1én 289.964 td khai ndm 2017. Trong khi d6, sb luong bién ché tai
Chi cyc Hai quan KCX&KCN Hai Phong hau nhu khong thay doi tir 36 dén 37

can bo cong chure (cung véi 4 lao dong hop dong lam cong tac bao vé, tap vu).

Trong diéu kién bién ché khong ting, dé Chi cyc ¢ thé thuc hién t6t nhiém
vu dugc giao can co nguén can bo cong chirc co chat lugng cao, lam vi¢c hi¢u
qua. Can by cong chuc lam viéc co6 hi¢u qua hon khi dugc lanh dao cép trén
quan tdm, dong vién dung lac, ding chd ca vé vat chat 1an tinh than. Khi duoc
quan tdm, can bo cong chire s& hing say 1am viéc, phat huy hét kha nang caa ban
than dé dem lai loi ich cho ca ban than va don vi. Trén thuc té, cong tac tao dong
luc cho can bg cong chirc tai Chi cuc Hai quan KCX & KCN Hai Phong da va
dang thuc hién van chua dat dugc két qua mong mudn. Pay 13 mot trong nhiing
van dé cap bach doi hoi 1anh dao Chi cuc Hai quan KCX&KCN Hai Phong can
phai nhanh chéng c6 nhiing bién phap thay d6i, hoan thién. Xuét phat tir van dé
trén, T6i lwa chon dé tai “Tao dong lwe 1am viéc cho can bd cong chire tai Chi
cuc Hai quan KCX&KCN Hai Phong” lam luan van thac si cia minh voi
mong mudn tim ra cic giai phap, chinh sach phu hop nhim ning cao hiéu qua,

nang suat lam vi¢c cua nguoi lao dong tai Chi cuc.



2. Tinh hinh nghién ciru lién quan dén deé tai

Theo su tim hiéu cua tac gia, trong nhitng nam gan day c6 kha nhiéu luan
van thac si, tién si viét vé dé tai tao dong luc cho ngudi lao dong tai cic doanh

nghiép trong nudc va cac truong dai hoc nhu:

Luén van tién si “Ddng lyc lam viéc cua giang vién trong cac truong dai
hoc ngoai cong lap & Viét Nam” cua tdc gia Truong Ptrc Thao (2017) véi pham
vi nghién ctru 14 cc giang vién trong cac truong dai hoc cong 1ap & mot sd thanh
phé nhu TP Ha Noi, Hai Phong, Nam Pinh, Thai Nguyén, Pa Nang va TP Hb
Chi Minh.

Luén van tién si quan tri kinh doanh "Chinh sach tao dong luc cho can bo
cong chirc cap x3” cia tac gia Lé Pinh Ly (2012) v6i pham vi nghién ciru trén

dia ban tinh Ngh¢ An.

Luéan van thac si quan tri kinh doanh “Hoan thi¢n cong tac tao dong luc
cho luc lugng ban hang tai Cong ty TNHH thuong mai FPT” cua tac gia Nguyén
Thi Duyén (2014). Luan van da di sdu vao phan tich cac yéu té anh hudng 1on
dén viéc tao dong luc lam viéc cho nhan vién ban hang tai Céng ty TNHH
thuong mai FPT

Tuy nhién, dé tai “Tao dong lwc 1am viée cho can bd cong chirc tai Chi
cuc Hii quan KCX&KCN Hai Phong” thi chua c6 cong trinh nao nghién cuu.
Do d6, dé tai luan van ciia hoc vién vin dam bao tinh mgi va khong bi trung lap
vGi cac cong trinh nghién ciru di cong b trong thoi gian gan day.

3. Nhiém vu nghién ciru
3.1. Nhiém vu nghién ciru tong quat

Nhiém vy nghién ctru tong quat cua dé tai 1a dé xuét cac giai phap nham tao

dong luc lam viéc ctia can bd cong churc tai Chi cuc Hai quan KCX&KCN Hai

Phong trong thot gian toi.



3.2. Nhiém vu nghién ciru cu thé

- Hé thong hoéa co s6 1y ludn vé ning luc ctia nguoi lao dong trong co quan

Nha nude.

- Phan tich, danh gia thyc trang cong tac tao dong luc lam vi¢c cho can bg

cong chuc tai Chi cuc Hai quan KCX&KCN Hai Phong.

- B¢ xuat giai phap nham tao dong luc lam viéc cho can bd cong chuc tai

Chi cuc Hai quan KCX&KCN Hai Phong.
4. Poi twgng va pham vi nghién ctru

- D61 tuong nghién ctru cua dé tai 1a tao dong luc lam viéc cho can bd cong

chuc tai Chi cuc Hai quan KCX&KCN Hai Phong.

- Pham vi nghién ctru :

+ V& noi dung: Dé tai chi tap trung nghién clu van dé tao dong luc lam
viéc cho can bd cong chuc tai Chi cuc Hai quan KCX&KCN Hai Phong thong
qua vi¢c st dung mé hinh nghién ctru tao ddng luc cia Maslow.

+ Vé dia diém: Do thoi gian va diéu kién ciing nhu ning lyc cta ban than
con han ché nén toi chi xin nghién ciu trong dia ban Chi cuc Hai quan
KCX&KCN Hai Phong thong qua nhiing diéu tra dugc tién hanh voi ca can bo
cong churc, nguoi lao dong va doanh nghi¢p lam thu tuc tai Chi cuc .

+ Thoi gian nghién ctru: s liéu dugc thu thap tir ndm 2015 - 2017 va giai
phap dugc dé xuat dén nam 2020.

5. Phwong phap nghién ciru

- Tac gia str dung két hop giita phuong phap dinh tinh va phuong phap
dinh lugng.

Céc budc cta qua trinh nghién ctru gdm:

- Budce 1: Nghién ctru 1y thuyét.



- Budc 2: Xac dinh d6i twong nghién ctru va van dé nghién ciru.
- Budc 3: Xac dinh mo hinh nghién ctru.
- Budc 4: Thu thap va phan tich dir liéu.
- Bué6c 5: Rt ra két qua nghién ctru.
- Budc 6: Dua ra cac giai phap.
6. Pong gop mai cia luan van:

- P¢ tai da lam rd hon vé mat 1y thuyét cua viéc tao dong luc lam viéc cho

can bg cong chirc trong nganh Hai quan.

- X4ac dinh nguyén nhan va han ché trong cong tac tao dong luc cho can bd

cong chure tai Chi cuc Hai quan KCX&KCN Héi Phong.

- b€ xuat céac giai phap giap cho cong tac tao dong lam viéc cua can bd

cong churc ngay cang hoan thién hon.
7. N§i dung ctia Luin van

Bao gdm phan mo dau va 3 chuong véi cac phan chinh sau day:

Chuong 1: Téng quan tinh hinh nghién ctru va co so 1y luan vé dong luc
lam viéc cho can bd cong chure.

Chuong 2: Thuc trang cong tac tao dong luc lam viéc cho can bd cong
chtre tai Chi cuc Hai quan KCX&KCN Héi Phong.

Chuong 3: Giai phap hoan thién cong tac tao dong luc lam viéc cho can bd

cong chuc tai Chi cuc Hai quan KCX&KCN Hai Phong



CHUONG 1: TONG QUAN TINH HINH NGHIEN CUU VA COSOLY
LUAN VE PONG LUC LAM VIEC CHO CAN BQO CONG CHUC

1.1. Tong quan tinh hinh nghién ciru
1.1.1.Tinh hinh nghién ciru trong nuéc

Trong bdi canh toan cau hoa va cudc cach mang 4.0, véi xu huéng hoi
nhép kinh t& qudc té, Viét Nam dang mé rong giao luu, quan hé thuong mai véi
cac nudc trén thé gidi do d6 cac doanh nghiép Viét Nam dang dung trudce rat
nhiéu thach thirc vi phai canh tranh véi cac doanh nghiép nudc ngoai dang tién
hanh dau tu vao Viét Nam. Dé c6 kha nang canh tranh thi viéc ning cao ning
suat 1am viéc ciia ngudi lao dong 1a yéu t quan trong mang tinh quyét dinh. Vi
vay, viéc tao dong lyc lam viéc cho nguoi lao dong dang dugc céc to chc,
doanh nghiép dac biét quan tam. Tai Viét Nam, viéc nghién ctru tao dong luc
lam viéc chu yéu duoc trinh bay tai 03 thé loai gdm: gio trinh vé quan tri ngudn
nhan lyc, nghién ctu khoa hoc va cac luan van thac si, tién si vé tao dong luc
lam viéc.

Vé gido trinh, hién nay cudn gido trinh thuong duoc st dung 1a Quan tri
nhan lyc do PGS.TS Nguyén Ngoc Quan va ThS Nguyén Van Piém déng chu
bién — Nha xuit ban Pai hoc Kinh té quéc dan. Van dé tao dong luc lam viéc
cho nguoi lao dong dugc trinh bay thanh mot chuong riéng biét trong cubn giao
trinh. Cubn gido trinh Quan tri nhan lyc da néu o dinh nghia ve dong luc lao
doéng va cac yéu t6 anh huong t6i dong luc lao dong. Bén canh d6, cudn gido
trinh ciing gi6i thiéu so qua ndi dung ciia mot sé hoc thuyét co ban vé tao dong
lwc nhu hoc thuyét hé théng nhu cau cia Maslow, hoc thuyét cong bang, hoc
thuyét ky vong...

Ngoai ra, trong cuén Hanh vi t6 chtic cia TS Bui Anh Tuan ciing da heé

théng chi tiét cac 1y thuyét vé tao dong luc.



Vé nghién ctu khoa hoc d c6 nghién ctru “Ung dung mé hinh dinh luong
danh gid mic d6 tao dong luc lam viéc cho nhan vién Cong ty TNHH Ericsson
Viét Nam” cua Tién s Truong Minh Dtrc dugce dang trén Tap chi khoa hoc Pai
hoc Qudc gia Ha Noi, Kinh té va kinh doanh 27 (2011) trang 240-247. Bai viét
tap trung phan tich bon van dé chinh: (i) co s& 1y thuyét cia viéc tao dong luc,
(ii) phuong phap nghién ctru vin dé thuc té ctia doanh nghiép, (iii) khao sat mo
hinh hdi quy, (iv) cac két luan va khuyén nghi rat ra tir két qua nghién ctu.
Tién si Truong Minh Ptc da ung dung hoc thuyét hé théng nhu cau cua
Maslow dé xay dung mé hinh nghién ctru. M6 hinh gom 5 bién 16n bao ham 16
bién con va dygc biéu dién bang ham sb sau: f(BL) = f (NC, AT, QH, TTR,
TH). Trong d6, dong luc 1am viéc (PL) 1a bién phu thudc; cac bién nhu ciu
sinh hoc (NC), nhu cdu an toan (AT), nhu cau quan hé xi hoi (QH), nhu ciu
dugc t6n trong (TTR), nhu cau thé hién ban than (TH) 1a cac bién doc lap. Sau
khi dung cong cu SPSS x1r 1y cac sb liéu diéu tra thuc té, nghién ctu cho théy
c6 ba nhan td anh hudng to1 mic d tao dong luc lam viéc tai Cong ty TNHH
Ericsson Viét Nam, cu thé: nhan t§ vat chat va diéu kién; nhéan tb khuyén khich
dong vién va dam bao an toan coéng viéc; nhan t6 mong mudn thé hién nang luc.

V& luan vin, tac gia tim hiéu thiy trong nhitng nim gan day c6 kha nhiéu
luén van thac si, tién si viét vé dé tai tao dong luc 1am viéc cho ngudi lao dong.
Tac gia xin gidi thidu so qua mot sd ludn vin dudi day.

Luan an “Tao dong luc cho nguoi lao dong quan ly trong doanh nghiép
nha nwée ¢ Ha Noi dén nam 20207 cua tac gia Vil Thi Uyén (2007). Tac gia
Vi Thi Uyén da phan tich, danh gié thuc trang dong luc lam vi¢c cua nguoi lao
déng, cac nhan td tao dong luc lao ngudi lao déng trong mot sé doanh nghiép
nha nudc & Ha Noi. Trén co s& do, tdc Vii Thi Uyén da dé xuit mot sb giai
phap nhiam tao dong luc cho nguoi lao dong trong cac doanh nghiép nha nuéc

& Ha Noi dén nam 2020.



Luén an “Chinh sdch tao dong lwc cho cdan bo cong chirc ccfp xd” cua tac
gia L& Pinh Ly (2012) v4i pham vi nghién ctru trén dia ban tinh Nghé An. Tac
gia Lé Pinh Ly di chi ra sdu han ché cta cac chinh sach anh huéng xau dén
dong luc lam viéc ctia can bd cong chuc cép xa. Tu do, tac gia da dé xuit mot
sb giadi phap hoan thién chinh sach tao dong luc cho cac bd cép Xa.

Tac gid Ti€u Thi Thanh Thuy (2015) v&i luan van “Tao dong luc cho cac
bo nhan vién Vietinbank — chi nhanh khu cong nghiép Hai Duong”. Tuy luan
van da néu ro co s& ly ludn cia cong tac tao dong luc, thuc trang va dé xuét
giai phap nham ning cao hiéu qua cua cong tic tao dong luc lam viéc tai ngan
hang Vietinbank — chi nhanh khu cong nghiép Hai Duong nhung tac gia chua
chi tiét cu thé phuong phap diéu tra, khao sat. Tai phan thuc trang, cac chuong
trinh tao dong luc cia ngan hang van con so sai, chua duge nghién ctru cy thé.

Luan van “Hoan thién cong tac tao dong luc cho lyc lwong ban hang tai
Céng ty TNHH thwong mai FPT” cua tac gia Nguyén Thi Duyén (2014). Tac
gia Nguyén Thi Duyén da di sdu vao phan tich cac yéu t6 anh huong 16n dén
viéc tao dong luc lam viéc cho nhan vién ban hang tai Cong ty TNHH thuong
mai FPT. Tir d6 tac gia ciing da dua ra quan diém nhu cau tao dong lyc gitra
cac ddi tugng khac nhau 1a khac nhau va d6i v6i mdi déi twong can c6 chinh
sach tao dong lyc riéng. Tai phan giai phap, Nguyén Thi Duyén nhin manh dé
nang cao hiéu qua cong tac tao dong luc 1am viéc can két hop ca bién phap tai
chinh va bién phap phi tai chinh.

Céac cong trinh nghién cu trén hau hét ¢ tim vi md nhung d6i tuong
nghién ctru 1 khic nhau, thoi diém nghién ctu khac nhau, linh vuc nghién ctru
khac nhau va dic diém tai mdi cong ty ciing khong giéng nhau, nén khong
hoan toan ap dung dugc ¢ cac doanh nghié¢p khac nhau.
1.1.2.Tinh hinh nghién ciru ngoai nuwdc

Cho dén nay trén thé giéi da c6 nhiéu cac hoc thuyét khac nhau hudng dén

viéc no lyc gdi thich ban chat cia dong luc lam viéc. Trong d6 cod tac gia



Denibutun (2012) d3 nghién ctu “Péng lyc lam viée: khung Iy thuyét”. Bai
nghién ctru xem xét dong luc nhu mot quatrinh tdm 1y co ban cua con nguoi va
duoc thyc hién nham tim ra sy khac nhau giita cac 1y thuyét vé dong luc lam
viéc. Cac 1y thuyét vé dong luc giup chung ta hiéu rd hon hanh Vi ctia mot
ngudi nhat dinh tai mot thoi diém nhat dinh. Co6 thé chia cac hoc thuyét nay
thanh 2 nhom:

Nhom 1: Nhom hoc thuyét qua trinh nghién ctru qua trinh tu duy cia con
nguoi. Viéc con nguoi thyc hién nhiing hanh dong khac nhau cua trong cong
viéc do chiu anh hudng ctia qua trinh tu duy. Nhom hoc thuyét ndy bao gdm
cac 1y thuyét sau: Ly thuyét muc tiéu cua Locke; Thuyét thim quyén cua
Heider va Kelley Thuyét ky vong ctia Vroom; Thuyét cong bang ctia Adam;.

Nhom 2: Nhém hoc thuyét ndi dung, nhém hoc thuyét nay tap trung nhan
dang sy anh hudng cua nhu cau dén hanh Vi cia cta cd nhan & noi ho lam
viéc. Nhom nay bao gdém cac 1y thuyét sau: Ly thuyét thap nhu cau cua
Maslow; M6 hinh thap nhu cau diéu chinh cua Alderfer (md hinh nay 1a su rat
gon, gian luge tir md hinh gdc cua Maslow); Thuyét thanh tyu thuc day coa
McClelland (gém: nhu cdu thanh tyu; nhu cidu quyén luc; nhu cau lién
minh); Thuyét 2 yéu t6 ciia Herzberg (gdm nhom yéu t6 thiic diy va nhom yéu
t6 duy tri).

Hién nay, tao dong luc cho nguoi lao dong 1a ndi dung dang thu hut su
quan tAm ctia cac nha nghién ¢t u, cac nha quan 1y. Mot trong s nhitng cong trinh
nghién ciu noi bat vé van dé tao dong luc cho ngudi lao dong 1a nghién ciu cua
Re’em (2010) co tiéu dé “Tao dong luc thiic ddy nhdn vién & khu vue cong: cdc
céng cu vmg dung trong thye tién”’. Nghién ctiru hudng dén viéc tim ra cac nhan to
Iy thuyét va cac chién thuat c6 thé ap dung trong thuc té, tir 46 gitip nha quan Iy
khu vyc cong tao ra nhiéu dong lyc lam viéc hon cho nhén vién cua hg. Tac gia
str dung phuong phap nghién ctru phan tich tong hop theo huéng tmg dung thong

qua viéc lugc khao cac tai liéu vé dong luc lam viéc ¢ ca khu vuc cong va khu



vuc tu. Ngodi ra, nghién ctru con sir dung phuong phap phong van truc tiép cac
nha quan 1y & khu vuc cong va dya trén kinh nghiém thuc té cta chinh tac gia
nham dé xuat cac chién thuat thich hop cho khu vuc céng. Nghién ctru cho thay
c6 it nhat 14 nhan t6 d¢é khuyén khich nguoi lao dong lam viée tot hon, bao gdm:
su thtra nhan; sy ty chu; sy cong bﬁng; co hdi duge hoc tap su thing tién; cac
phan thuong ... Di cung voi 14 nhan t6 nay 1 46 chién thuat cu thé phu hop véi
ndi dung cua ting nhan t6. Mot trong s6 cac chién thuat d6 chinh 1a nha quan 1y
c6 thé ap dung céc chién thuat nhu trao quyén cho nhan vién, hay dé nhan vién tu
quyét dinh s& thyc hién cong viéc ctia minh bang cach nio nham lam ting sy
tw chu cua nhan vién. Bong luc lam viéc la van dé cua tirng ca nhan, do do tac
gia da khuyén nghi nha quan 1y can st dung cac chién thuat mot cach than trong
va phai phu hgp voi tirng hoan canh va tirng cd nhan.

Do khong ¢ nhiéu thoi gian dé khao sat hét nhitng cong trinh nghién caru &
NuOC ngodi , song tir mot sb nghién ciru trén da cho thay tao dong luc 1am viée cho
nguoi lao dong la van dé quan tron g, can dugc xem xét mot cach nghiém tic.
Cac nghién ciru di chi rd nhitng ndi dung, cac nhan té cha yéu va tir d6 1am rd
hon co sé& 1y luan va thyc tién cta tao dong luc cho ngudi lao dong. Pay la van
dé ma cac nha quan ly déu phai quan tam va thuc hién nham tao dong luc cho
nguodi lao dong thuc hién tot cac muc tiéu dit ra cho ca nhan , cac td chirc, nhat
1a t6 chirc & khu vuc cong.
1.2. Co s6' 1y luén vé tao dong lwe lam viéc cho can b cong chire
1.2.1. Bin chit ciia dong lyc va tao dong lwe lwc doi véi cdn bg cong chikc
Nha nudéc
1.2.1.1. Mgt 56 khdi niém co ban

* Khai niém vé cong chirc nha nudc.
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Mobi qudc gia déu co khai niém va dinh nghia khac nhau vé Céan bd cong
chtic bai nd phu thude vao quan niém vé hoat dong céng vu, ché do chinh tri va
nén vin hoa ciia mdi qudc gia, tham chi ngay trong mdi qudc gia.

Tai Nhat Ban, cong chirc bao gdm cong chirc dija phuong va cong chiic nha
nudc. Cong chtrc dia 1a nhan vién lam vi€c trong cidc co quan tai dia phuong
vaf dugc hudng luong tir ngan sach dia phuong. Cong chic nha nudce la
nhiing nhan vién git nhiing chttc vu dugc hudng luong tor ngan sach Nha
nudc, ho thuong 1am viéc tai Quéc hoi, cac co quan Trung wong, quan doi,
bénh vién quéc l1ap, nha truong. Cong chirc nha nudce duoc chia thanh 2 loai:
cong chirc chung va céng chirc dic biét. Cong chirc dic biét 1a duge bo nhiém
khong qua thi ctr, theo quy dinh ctia phap luat. Cong chirc dac biét co 18 loai
gém nhém Thu tudng ndi cic, quoc vu dai than (twong duong B trudng), con
lai déu thudc loai cong chuc chung.

Tai Cong hoa Phap, nhitng nguodi dugc tuyén dung vaolam viéc tai céc tb
chtrc dich vu cong cong do nha nude td chirc va cac co quan hanh chinh cong
quyén tir Trung uong déndia phuong déu duge goi 13 cong chic.

Tai Viét Nam, ky hop thtr 4 Quéc hoi khoa XII ngay 13 thang 11 nim
2008 da thong qua Luat Can bg, cong chirc. Khai niém can bo, cong churc dugc
quy dinh tai khoan 1 Diéu 4 cua Luat nhu sau:

Can bo la cong dan Viét Nam, dwoc bau cir, phé chuan, b6 nhiém gitr
chitc vy, churc danh theo nhiém ky trong co quan cua Pang Cong san Viét
Nam, Nha nuée, t6 chire chinh tri - xa hdi & trung wong, & tinh, thanh phé truc
thuéc Trung wong (goi chung la cdp tinh), & huyén, qudn, thi xa, thanh phé
thuée tinh (goi chung la cdp huyén), trong bién ché va huong lwong tir ngdn
sach nha nuoc.

Vi khai niém trén, ta c6 thé hiéu can bd bao gém cén bg trong co quan
cua Nha nudc, cua Pang Cong san Viét Nam, td chuc chinh tri - x4 hoi tir

Trung wong dén dia phuong.
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Khoan 2 Diéu 4 Luat Can bo, Cong chirc ndm 2008 ciing dé cap dén khai
niém cong chirc nhu sau:

Céng chitc la céng déan Viét Nam, dwoc tuyén dung, bé nhiém vao ngach,
chirc vu, chiee danh trong co quan cua Pang Cong san Viét Nam, Nha nuorc,
16 chitc chinh tri - xd héi ¢ trung wong, cdp tinh, cdp huyén, trong co quan,
don vi thuoc Quan doi nhan ddn ma khong phai la st quan, qudn nhan chuyén
nghiép, céng nhdan quéc phong; trong co quan, don vi thugc Céng an nhdn
ddn ma khong phai la st quan, ha st quan chuyén nghiép va trong bo may lanh
dao, quan ly cua don vi sy nghiép cong ldp cua Pang Cong san Viét Nam,
Nha nuwée, t6 chike chinh tri - xd héi, trong bién ché va hwéng lwong ngan
sdch nha niede; ddi véi cong chirc trong b mdy lanh dao, qudn 1y cia don vi
sw nghiép cong lap thi lwvong dwoc bao dam tw quy lwong cua don vi su nghiép
cong ldp theo quy dinh cua phap luat.

* Khai niém vé dong luc

Bét ky nha quéan 1y cua td chitrc nao ciing mong mudn nhan vién ctia minh
hoan thanh cong viéc v6i hidu qua cao nham gop phan thyc hién thanh cong cac
muc tiéu ctia to chtc. Tuy nhién, trong tip thé ludn c6 nhitng ngudi 1am viéc
hing say nhiét tinh, c6 két qua thuc hién céng viéc cao nhung ciing c6 nhiing
nguodi lao dong 1am viée trong trang thai ué oai, thiéu htng tha trong lao dong,
tho o véi cong viée, tham chi bo viée, két qua thuc hién cong viée thép.

Céc nha kinh té hoc dong luc lao dong cua mdi ca nhan ngudi lao dong
chinh 1a cau tra 161 cia van dé trén chinh. Hién nay, c6 rat nhiéu quan niém khac
nhau vé dong luc lao dong. Theo Kreiter, ddong luc lao dong 1a mot qua trinh
tam ly ma n6 dinh hudéng c4 nhan theo muc dich nhat dinh. Vao nim 1994,
Higgins ciing dua ra khai niém dong luc 13 luc thiic day tir bén trong ca nhan dé
dap Gmg cac nhu ciu chua thoa mén.

Gido trinh Quan tri nhan luc cua Th.S. Nguyén Van DPiém — PGS.TS

Nguyén Ngoc Quan “Pong luc lao dong 1a sy khat khao va ty nguyén cuia nguoi
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lao dong dé tang cuong nd lyc nham hudng t6i viéc dat muc tiéu cua t6 chic”
[4, tr.134].

Theo TS Bui Anh Tuén truong Pai hoc Kinh té quéc dan: “Dong luc lao
dong 1a nhitng nhan t6 bén trong kich thich con ngudi tich cuc lam viéc trong
diéu kién cho phép tao ra nang suat va hiéu qua cao. Biéu hién cua dong luc la
san sang, nd luc, say mé 1am viéc nham dat duoc muc tiéu cua to chic cling nhu
ban than nguoi lao dong” [7, tr.89].

Mic du ¢ nhiéu khéi niém khac nhau vé déng luc ctia ngudi lao dong trong
t6 chirc, tuy nhién cic nha nghién ctru déu thdng nhat & mot sé diém sau day:

Pong luc khong phai 1a dic diém tinh cach ca nhan, ¢ nghia 1a khong c6
ngudi co dong luc va nguoi khong co dong lyc. Pong luc c¢6 thé thay doi thudng
xuyén theo cac yéu t6 khach quan trong cong viéc va theo thoi diém.

Pong luc gan lién véi cong viée, voi to chitc va mdi trudng 1am viéc. Pong
luc lao dong dugc thé hién thong qua thai d6 caa ngudi lao dong dbi véi cong
viéc cu thé ma ho dang dam nhiém. Pong lyc ctia mdi ngudi lao dong dam
nhiém nhitng cong viéc khac nhau la khac nhau. Bong luc lao dong duoc g.’fm
lién v&i mot cong viéc, mot t6 chtrc va mot moi truong lam viéc cu thé.

Gia sir cac nhan t6 khac khong thay doi, nguoi lao dong cd dong luc lam
viéc s€ tao ra nang suét, hiéu qua cong vi¢c cao hon. Tuy nhién, dong luc khong
phai 14 yéu td tat yéu dan dén ning suat va hiéu qua cong viéc bdi vi nang suét
va hi¢u qua cong viéc con phu thudc vao kha nang cua nguoi lao dong, phuong
tién va cac ngué)n luc dé thyuc hién cong viéc.

Céc co quan, td chtrc ludén coi ngudn lao dong 1a ngudn luc cua td chirc.
Céc nha quan 1y suy nghi lam thé nao dé nang cao hiéu qua hoat dong cia to
chtic, dé nguoi lao dong lam viéc hing say, nhiét tinh. Cac nha kinh té da phat
hién ra réng 1y do cua viéc cung mot cong viéc nhu nhau, diéu kién lam viéc nhu

nhau nhung ngudi nay lam vi¢c nghi€ém tuc, c6 hi¢u qua cao con nguoi khac thi
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nguoc lai chinh 13 hé théng nhu cau va loi ich ciia nguoi lao dong da tao ra dong
co va dong luc cua ho trong qua trinh lao dong.
* Khai niém vé tao dong luc

MJi con ngudi déu c6 nhitng Iy do 1am viéc khac nhau. Dé c6 dugc nhiing
thir minh can, con nguoi s& phai lao doéng, 1am viéc, nhitng th nay cd anh
hudng t6i tinh than, chat luong cudc séng va dong luc 1am viéc ctia nguoi 1ao
dong. Pé thuc déy nguoi lao dong thuc hién nhiém vu ¢6 hiéu qua, nha quan Iy
can sir dung cic dong luc. Viéc kich thich va théa man dugc sy nd lyc cia
nguoi lao dong s& giup t6 chirc hoat dong c6 hiéu qua va thanh cong.

Tao dong lyc cho nguoi lao dong 1a cadch nha quan 1y st dung nhiing bi¢n
phap nhat dinh nham kich thich nguoi lao dong tu nguyén, nhiét tinh, hang say
lam viéc va dat dugc hiéu qua tot hon trong cong viéc.

Theo tién si Bui Anh Tuéin truong dai hoc Kinh té qubc dan: “Tao dong
luc lao dong dugc hiéu 1a hé thong cac chinh sach, bién phap, thil thuat quan ly
tac dong dén ngudi lao dong nham 1am cho ngudi lao dong co dong luc trong
lam viéc" [7, tr.91].

Nguoi lao dong s& nd luc hét strc vi to chirc néu nha quan 1y biét sir dung
tat ca cac bién phap khuyén khich, dong thoi tao dicu kién thuan loi dé ngudi
lao dong hoan thanh cong viéc ctia ho mot cach tét nhat. Khuyén khich bang ca
vat chit 1an tinh than s& tao ra sy thi dua gitra cac nhan vién. biéu nay co u
nghia quan trong d6i voi sy phat trién cua to chuc.

Thong qua tién luong, tién thudng va cac chinh sach dii ngd, nha quan 1y
s€ tao ra su héip dan trong thuc hién cong viéc cua nguoi lao dong. Loi ich cang
16n thi su hép dan nguoi lao dong cang 16n, ho s€ lam viéc mot cach nhiét tinh,
tu nguyén, hang say dé muc dich dat dugc loi ich d6. Hanh vi cua nguoi lao
dong sé di theo quy dao nhat dinh néu cac nha quan 1y quan tdm tao dong luc

cho nguoi lao dong.
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Nhu vy, van dé thudc vé to chirc, nha quan 1y 13 tao dong luc lao dong.
Viéc tao ra méi truong 1am viée, moi truong giao tiép dé nguoi lao dong cam
thay thoai mai nhat va c6 dong luc lao dong cao nhat chinh 1a cach nha quén 1y
nham thuc diy dong luc 1am viéc ciia nguoi lao déng. Tuy nhién, khong phai to
chtic ndo ciing c6 giai phap hoan hao cho nhiing van dé nay bai nguén luc to
chtic 14 hitu han. Do d6, van dé can dugc wu tién nhat phai dugce to chic lya
chon dé giai quyét trudc dé cac quyét dinh, chinh sach... ¢6 thé thuc hién duoc.
* Phan bi¢t dong luc va tao dong luc
- Pong luc lam viéc xuat phat tir trong ndi tai suy nghi ctia ngudi lao dong.
Pong luc lam viéc dyoc thé hién thong qua nhimng cong viéc cu thé ma mdi
ngyoi lao dong dang dam nhiém va trong thai do cia ho ddi véi té chic. Moi
ngyoi lao dong dadm nhi€ém mdt cong vi¢c khac nhau co thé ¢ dong luc lam viéc
khac nhau dé lam viéc tich cuc hon.

Co thé rat ra mdt cach hiéu chung nhat vé dong luc lam viéc nhy sau: Pong
luc lam viéc 1a nhitng nhan té bén trong kich thich con ngudi tich cuc lam viée
trong diéu kién cho phép tao ra nang sur?it, hi¢u qua cao. Biéu hién cua dong luc
1a su san sang, nd luc, say mé lam viéc nham dat dugc muc tiéu cta to chirc
cling nhy ban than ngyoi lao dong.

- Tao dong luc lam viéc chinh 1a nhan td bén ngoai, dugc thé hién thong qua
viéc cac nha quan tri van dung mot hé théng cac chinh sach, bién phap céch thiurc
quan 1y tac dong toi nguoi lao déng nham 1am cho nguoi lao dong c6 dong luc
trong cong viée, thuc ddy ho hai long hon véi cong viée va mong mudn duge
doéng gop cho to chirc, doanh nghiép.

1.2.1.2. Qua trinh hinh thanh déng lyc.

DPong luc 1am viéc 1a sy nd luc mudn 1am mét viée gi d6 hay no6i cach khac
n6 bao gdom cac luc thuc day chiing ta lam mot cai gi do.

NO luc la do cuong d§ hanh dong d€ thdéa man nhu cau ham muodn
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Nhu ciu 12 mot hién tuong tam ly cua con nguoi; 1a doi hoi, mong mudn,
nguyén vong clia con ngudi vé vat chit va tinh thin dé ton tai va phat trién. Tuy
theo trinh d6 nhan thirc, méi truong sdng, nhimg dic diém tdm sinh 1y, mdi
ngudi ¢6 nhitng nhu cau khac nhau.

Nhu cau 1a co s& dé tao ra dong luc, 1a yéu td thac dﬁy con nguoi hoat
d6ng. Nhu cau cang cip bach thi kha ning chi phdi con ngudi cang cao. V& mat
quan 1y, kiém soat dugc nhu cau dong nghia vdi viéc c6 thé kiém soat duoc ca
nhan (trong truong hop nay, nhan thirc ¢6 sy chi phdi nhat dinh: nhan thic cao
s& c6 kha ning kiém ché sy thoa man nhu cau).

Nhu cau 13 cam xuc bén trong ctia con ngudi trude mot diéu gi hap din tir
bén ngoai.

Nhu ciu khong dugce théa min sé tao nén nhimg cing thang va tao ra nd
luc trong mdi ca nhan. N6 lyc tao ra hanh dong tim kiém muc tiéu cu thé dé thoa

méan. Muc tiéu dugc thoa man thi giam cing thang.

So'dd 1.1: Qua trinh ddng hre

1.2.2. Mét s6 Iy thuyét co ban vé tao dong luc
1.2.2.1 Ly thuyét thdp nhu cau ciia Maslow

Abraham Maslow nha tdm 1y hoc ngudi Hoa Ky cho rang: nguoi lao dong
¢6 5 nhom nhu ciu, thi tur tur thép to1 cao gém nhu cau sinh ly, nhu cAu an toan,
nhu cau x4 hoi, nhu cau dugc ghi nhan va nhu cau tu hoan thién. Theo do, trude

khi xuat hién cac nhu cau & muc do cao hon can théa man nhitng nhu cau & mirc
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do thap. Bé dugc dép tng nhiitng nhu cau nay con ngudi can thuc hién nhitng
cong viéc nhat dinh. Nhu cau ctiia nguoi lao dong duoc biéu hién vai cac cap do

Sau:

So' dd 1.2: Thap nhu cau Maslow

mudn sang tao,
duoc thé hién kha
nang, thé hién ban

than, trinh dién
minh, cd duge va
duge cong nhan la

Tir thé hién ban than thanh dat

can co cam gidc durgc ton trong,
kinh mén, dugc tin tuvong

Dugc quy trong

mudn dugc trong mdt nhém cong
dong nao do, muén cé gia dinh yén
Giao luu tinh cam dm, ban bé thin hitu tin ciy

va dugc tryc thudc

can co cam glac yén tam veé an toan than thé,
viéc lam, gia dinh, sirc khoe, tai san dugc dam

Dago

(Nguén http://vi.wikipedia.org)

Bdc dwéi ciing ciia thdp la nhu cau sinh Iy: day 1a nhu cdu ma con ngudi
can dugc théa min trude tién. Chung ta s& nghi tdi viéc théa man nhu cau n,
udng khi ching ta dang d6i, dang khat. Lic nay nhimg nhu cau khac s& bi day
xubng hang thir yéu.

Bdc thit hai la nhu cdu an toan: khi nhu ciu sinh 1y dugc thoa man thi day
1a nhu cau s& xudt hién tiép theo. O mirc nhu ciu nay khi c¢6 nhirng nguy co de
doa, nguy hiém dén ban than con ngudi sé c6 nhiing phan tng lai, nguoi lao
dong ludn thich dugc lam viéc trong diéu kién an toan.

Bdc thit ba la nhu cau xd héi: Nhu ciu x3 hoi s& duge nay sinh khi cac nhu

cau sinh 1y, dugc an toan da dugc thdéa man. Cac nhu cau xa hdi khi d6 1a nhu
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cau duogc yéu thuong, co nhiéu ban bé va dugc 1a thanh vién cua mét tap thé nao
do.

Bdc thir tw 1 nhu cau dwoc ton trong: Nhu cau nay dugc Maslow da chia
ra lam hai loai: Mgt 1a mong mudn dat duogc long tin ddi v6i moi nguoi. Hai la
mong mudn c6 uy tin, dia vi théng tri ...

Bdc thir nam la nhu cau ti hoan thién minh: Khi nhitng nhu cau cap thap
dugc thda man con nguoi s€ xuét hién nhu cau tu hoan thién minh. O mdi thoi
diém thi con nguoi khac nhau s& c6 nhu cau khac nhau nhung déu gidng nhau vé
nguyén tdc cac nhu cAu & bac cao hon xuét hién khi cac nhu cau thép hon duoc
théa man.

Maslow da khéng dinh:

+ V& nguyén tic con ngudi can dugc thoa min nhu cau & bac thip hon
trudc khi duoc khyén khich théa man nhing nhu cau & bac cao hon.

+ Mbi c4 nhan NLD c¢6 hé théng nhu cau khac nhau va né dugc thoa man
bang nhiing cach, nhitng phuong tién khac nhau.

+ Nguoi quan 1y can phai quan tim dén cac nhu cau cia NLD. Tir d6 c6
bién phap dé thoa man nhu cau d6 mot cach hop 1y.

Nhu vay, néu cac nha quan 1y hiéu dugc ngudi lao dong dang & nic nhu
cAu nao thi ho s€ tim cach dé tao ra dong luc lao dong cao nht.
1.2.2.2 Ly thuyét hai nhan t6 ciia Herzberg

Ong Frederick Herzberg - Ly thuyét gia quan tri ngudi Hoa Ky da chia
cac nhan to tao dong luc nguoi lao dong thanh hai loai: nhan tb duy tri - thudc
vé sy thoa méan bén ngoai va nhan t6 thiic day - théa man ban chét bén trong,

Loai nhén t6 dau tién co tac dung duy tri trang thai lam viéc binh thuong.
Nguoi lao dong luén mong mudn cé mdi truong 1am viée thoai mai va dugce tra
mirc lwong twong xung véi stre luc cua ho. Nguoi lao dong coi 1a diéu tit nhién

khi yéu td nay dugc théa man. Nhung néu khong c6 chung hodc khong dung
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nhu nguoi lao dong mong muodn, ho s€ tré nén bat man va nang suat lao dong

giam sut. Cac nhan t6 thu hai 1a nhitng nhan t6 lién quan dén ban chat cong vi¢c

c6 tac dung thiic day that sy. Khi thiéu vang cac yéu t6 thuc day, nguoi lao dong

c6 bi€u hién sy khong hai long, ludi biéng va khong con sy thich tha lam viéce,

do d6 s& gay ra su bat 6n vé mat tinh than.

Theo Herzberg, cac nha quan 1y nén gia ting cic yéu to thic ddy néu

mudn c6 sy huong ing tich cuc ciia nhan vién thay vi ¢6 gang cai thién cac nhan

t6 duy tri.

Bang 1.1 : Ly thuyét hai yéu t6 ciia Hezberg

C4c yéu td duy tri

viéc )

(Lién quan dén quan hé gita cac ca nhan va 1)
chiic, boi canh lam viéc hodc pham vi cdng

C4c yéu td déng vién
(Lién quan dén tinh chit cong viéc, noi
dung cong viéc & nhiing tudng thuting )

*Phuong phap giam sat

=Hé thong phan phdi thu nhap
=Quan hé véi dong nghiép
=Diéu kién lam viéc

=»Cong viéc 6n dinh

*Chinh sach ctia cong ty

=Pia vi

=Quan hé giua cac ca nhan

=Sy tha thach cong viée

=Cac co hdi thing tién

=Y nghta ciia cdc thanh tuu

=Su nhin dang khi céng viéc dugc thuc
hién.

=Y nghid clia cic trach nhiém

=Su ¢Ong nhan

=Sy thanh dat

Anh hudng clia yéu t6 duy tri

Anh hung clia yéu t6 dong vién

Khi dling Khi sai

Khi dung Khi sai

sKhong c6 su bat man | *BAt man

*Thod man «Khéng thod man

sAnh huong tiéu cyc
(chén nan, thd ....)

=Khng tao ra sy
hung phén hon.

trdch nhiém hon)

=Khong co su hat
man (Van gt duoc
muc binh thudng)

=Hung phn trong
qud trinh 1am viéc
(hdng hai hon, co

1.2.2.3 Ly thuyét ky vong ciia Vroom

Ly thuyét ky vong ciua Vroom dua ra quan diém mot con ngudi sé& hanh

dong theo mot cach nhat dinh can cr vao nhiing mong doi vé mdt két qua nao




d6 hay sy hap din cia két qua d6 v6i ca nhan. Vroom thiét 14p mo hinh nay vao
nam 1964, sau d6 da duoc bd sung bdi mot vai nha nghién ciru khac, bao gém ca
Porter va Lawler (1968).

Ky vong chinh 1a cai ma con ngudi mong muén nhan duoc sau khi da hoan
thanh cong vi¢c hodc nhi¢m vu nao do. Néu nha quan ly hiéu duoc mong mudn
ciia nguoi lao dong thi ho s& tim cach kich thich nguoi lao dong nd luc 1am viéc
dé tao ra thanh tich cao hon.

N& lyc cta nguoi lao dong chiu anh hudng boi phan thudng ma ho nhan
duoc sau khi thyc hién xong cong viée. Néu phan thuéng mang 13 tién luong
cao, 1a co hoi thing tién... thi nguoi lao dong s& ¢b gang, nd luc lam viéc.
Nhung néu cai ma nguoi lao dong nhan dugc 1a sy mét mai, ap luc thi viéc ho
cb gang lam viéc lac nay 1a sy ép budc chir khong phai 1a déng luc, néu chiu ap
luc qua co thé ho sé& nghi viéc.

Hoc thuyét ky vong cua Vroom nhin manh néi dung trd lvong va thudng
cho ngudi lao déng boi luong va thudng co tic dong 16n ddi voi nguoi lao
dong. Nguoi lao dong mudn t6i da hda mirc d6 thoa min cua minh, trong khi
nha quan 1y phai quan tdm dén cac chi phi nhu tién lvong, tién thuéng dé dam
bao stc hap dan ddi v6i ngudi lao dong nhung chi phi d6 khong vuot qua két
qua lam dugc cua nguodi lao dong.

Hoc thuyét chi ra rang dé dong vién ngudi lao dong, nha qué Iy can lam cho
ho mong mudn vao:

- Kha nang thuc hi¢n cong viéc dugce giao
- Gia tri phﬁn thudng nhan duoc

- Kha ning s& dugc nhan phan thuong néu hoan thanh tét nhiém vu.
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So d6 1.3: Chu trinh ciia Thuyét ky vong

bong vién

NS luc

Khen thudng

Hiéu qua cdng viéc

Néu dong vién 1a dé nham muc dich tiang két qua cong viéc thi moi khia
canh cua chu trinh nay “Pdng vién — N6 luc — Hiéu qua cong viec — Khen
thudng” can phai xem xét.

Cac co quan, doanh nghiép c6 thé duoc ap dung Iy thuyét cua Victor H.
Vroom trong viéc quan 1y nhan vién. Theo d6 cac nha quan 1y can xay dung cac
chinh sach phai thé hién rd mdi quan hé gitta nd lyc va thanh tich, gitra thanh
tich- két qua va phan thudng, ddng thoi tao nén sy hap dan cua cac két qua/ phan
thuong déi v6i nguoi lao dong. Ngudi lao dong s& c6 dong luc lam viée khi nha
quan 1y thyuc hién nhing diéu trén.
1.2.2.4 Hoc thuyét cong bang ciia Stacy Adams

Hoc thuyét cong bang cho rang nguoi lao déng so sanh nhing gi ho da bo
vao cong viéc (ddu vao) voi nhitng gi ho nhan duogc (dau ra) va sau d6 dbi chiéu
ty suat dau vao — dau ra ciia ngudi ndy voi ty suat dau vao — dau ra cua ngudi
khac. Néu ty suit dau vao — dau ra cta ho 13 ngang bang véi ty suat dau vao —
dau ra ctia ngudi khac, thi ho cho ring dang c6 su cong bang. Néu nhu ty suat

dau vao — dau ra 1a khong bang nhau, thi ho cho rang dang c6 tinh trang bat
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cong. Khi c6 nhitng diéu bat cong, ngudi lao déng s& nd luc dé hiéu chinh
chung.

Hoc thuyét cong bang cho rang khi ngudi lao dong nhén ra sy bat cong,
ho ¢co thé co nhiing lya chon sau day:

- Lam méo mo dau vao hodc dau ra cua ban than minh hodc cta nguoi
khac.

- Hanh xt theo cach khién cho nguoi khac thay d6i dau vao hoic dau ra
cua ho.

- Hanh xtr theo cach 1am thay d6i dau vao hay dau ra cua ban than ho.

- Chon tiéu chi khac dé ddi chiéu, so sanh.

- Nghi viéc.

Hoc thuyét cong bang thira nhan ca nhan bén canh viéc quan tam t6i khoi
lugng phan thuong ma ho nhan dugc tir nd lyc ciia minh, ho con quan tim t6i ca
cua vi¢c nhan dugc cua nhitng nguoi khac. Cac dau vao, nhu trinh d6 gido duc,
tai nang, kinh nghiém va nd luc duoc dem so sanh véi dau ra nhu muc luong, su
cong nhan, qua trinh ting lwong va céc yéu t6 khac. Khi nguoi lao dong nhan
thay c6 sy khong phu hop trong ty suat dau vao — dau ra ctia ho so v6i nguoi
khac thi su cing thang s& xay ra. Su cing thang 1a co sé cho sy tao dong luc,
nguoi lao dong sé phén d4u dé nhan dugc cai ma ho cho 1a cong béng va thoa
dang.

Pong luc ciia nguoi lao dong chiu anh hudng 16n boi phan thuong twong
dbi va phan thuong tuyét d6i. Khi ngudi lao dong biét dugce su bat cong, ho s&
c¢6 nhimg dong thai dé diéu chinh tinh hinh nay. Két qua co thé lam ting ning
suét hodc gidm nang suét, chét luong cong viéce tdt hon hodc kém di, tan suét
Véng mat tang 1én, hoac ty nguyén nghi viéc.
1.2.3.Vai tro cua viéc tao dong lyc va cdac nhan t6 anh huong dén viéc tao

dong luc
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1.2.3.1. Vai tro cua viéc tao dong lyc doi véi Can bg cong chirc nha nuoc

Tao dong luc lam viéc cua Can bo cong chirc cd anh tudng té1 hiéu qua hoat
dong cia to chirc hanh chinh nha nudc duge thé hién & nhitng van dé sau day:

Mot la, tao dong lyc lam viéc quyét dinh hiéu sudt lam viéc cia céc cd
nhan trong té chirc

Carter, S., Shelton, M (2009), Blumberg, M. va Pringle (1982) c6 quan
diém hiéu sut lam viéc ctia nhan vién phu thude déng thoi vao ba yéu t:

— Nang luc cua ban than cé nhan la kha ndng cua cd nhan doé trong viéc
thue hién va giai quyét cong viée. Nang luc bao gom kién thire, hiéu biét, ky
nang, va kinh nghiém gitp c4 nhan hoan thanh cong viéc dugc giao. Hay nang
luc 14 viéc ca nhan can “biét lam” cong viéc do.

— Ngudn, diéu kién dé thyuc thi cong viéc bao gdm: trang thiét bi, cong
cu, nguyén vat li¢u, co ché, su hd trg ... dé c4 nhan c6 thé phat huy dugc nang
lyc cia minh. Hay n6i cach khac 1a ca nhan can co6 diéu kién dé “cé thé lam”
cong viéc do.

— DPong luc lam viéc: 1a mong mudn dat két qua cao trong cong viéc
cua ca nhan.

Néi cach khéc, ca nhan can “mudn lam” céng viec d6 véi két qua cao.

Khi hoi di ba yéu t6 nay ca nhan s& dat duoc két qua 1am viée cao. Néu
khong hoi du mot trong ba yéu td nay, két qua 1am viéc ciia c4 nhan va nhom
lam viéc s€ bi d&nh hudng.

Carter, S., Shelton, M (2009) d& dua ra cong thirc vé& hiéu suét lam viéc (3):

P =AXR X M, trong do:

P: Hiéu suat 1am viéc (Performance)

A: Khd nang /nang luc lam viéc (Ability)

R: Ngudn lyc (Resources)

M: Bong luc/dong co lam viéc (Motivation).
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Tir cong thic trén, ta thiy tAm quan trong cua tao dong lyc 1am viée dbi
v6i két qua lam viéc ctia mdi ca nhan trong té chtrc va su anh hudong dén hiéu
sudt 1am viéc ctia ca to chirc. M 6 t ngudi du c6 kha nang lam viée tét va co day
d1 ngudn lyc nhung néu dong lyc 1am viée bang 0 thi ciing c6 thé khong dat
dugc muc ti€u. Ngugce lai, co thé mét nguoi han ché vé kién thuc, ky ndng
nhung c6 dong luc lam viéc cao van c6 thé dat hiéu suét 1am viéc nhu mong doi.

Hiéu qua lam viéc cua t6 chirc duoc nang cao s& giam chi phi hoat dong
cho to chirc déng thoi tiét kiém dugc nguén luc. Dé dat duge diéu nay thi yéu tb
can thiét 1a nguoi lao dong c6 dong luc lam viéc.

Hai la, tao dong lyc lam viéc la co so dem lai sw sang tao trong 16 chirc

Co nhiéu nghién ctru ching minh, khi ¢6 dong lyc lam viéc con nguoi
thuong cam thiy thoai mai va say mé vdi cong viée dugce giao. Vi vdy, tinh
sdng tao trong cong vi¢c duoc phat huy, tor do giup to chitc d6i méi, tao ra sy
d6t phé trong cong viéc, gitp to chitc sém thich tng v6i nhimg thay d6i dong
thoi chu dong séang tao nhitng thay doi.

Ba la, tao dong luc lam viée givip gidm thiéu nhitng van dé cé tic ddng
tiéu cwc ndy sinh trong hoat dong ciia t6 chirc

Khi nguoi lao dong c6 dong luc lam viéce thi cac van dé vi pham dao duc,
ti 1€ vi pham ky luat, bé viéc cling it hon hodc tai nan nghé nghiép it xay ra
hon. Ngudi ¢6 dong lyc 1am viée thudng cé stc khoé vé thé chat va tinh than
tt, it bi bénh tram cam. Nguoi ¢6 dong luc lam viéc cao s€ sang tao hon va
phuc vu khach hang tdt hon, c6 su ge“'m két voi td chire, ho chinh 1a mot nhan tb
dong gop vao thanh cong cia to chirc. Chinh vi vy, nguoi lao dong co dong
lic 1am viée chinh 13 tai san quu gia nhét cua to chuc.

Bén canh d6, trong to chitc c¢6 dong luc 1am viéc ciing gitip xay dung bau
khong khi 1am viéc ¢6 su hop tac chia s€, than thién, it tranh chép. Nguoi lao

d6ng san sang thich nghi v4i sy thay d6i va khong c6 nhitng phan Gng tiéu cuc
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khi c6 su thay d6i. Pay chinh 13 nhéan t6 quan trong dé nang cao hiéu qua hoat
déng cua to chic hanh chinh nha
1.2.3.2. Céc nhan t6 anh huwong dén viéc tao dong luc

Pau tién, dé ung dung thap Maslow trong quan tri nhan sy, cac nha lanh dao
va quan 1y can nghién ctru va xac dinh 16 nhu cau cia nhan vién. Mot khi ndm bét
dugc tam 1y con nguoi thi ¢ thé dung phuong phap chiéu du cu thé dé nhan vién
tw nguyén 1am viéc hét minh, gan két 1au dai cing cong ty.

MGt 1, nhu cdu vé sinh Iy
Piéu dau tién moét tng vién quan tAm va dit van dé rd rang nhét ludn 1a luong
thudng va phic loi dé duy tri doi séng toi thiéu (an udng, ngu nghi, sinh hoat...)
Nha quan 1y co thé dap tng nhu cau nay béng cach dua ra chinh sach luong tot
va cong bang dya trén cic tiéu chi danh gia hiéu qua coéng viéc nhu: KPI, thai do
1am viéc, thoi gian lam viée, mdi quan hé v6i cip trén va dong nghiép,...
Ngoai van dé thu nhap co ban, nha quan 1y con dap ung nhu cu co ban cia
nhan vién bang cach dam bao phuc lgi nhu: Thudng sang kién, chuong trinh
chim soc stc khoe nhan vién, du lich hang nim,....va cung cap mién phi céc bira
an trua hodc an gitra ca, party tung quy cho nhan vién.

Hai la, nhu cau an toan
An toan tinh mang va sirc khoe 13 tai san quy gid nhét cia mdi con nguoi. Néu
khong vi cudc sdng birc bach thi khong ai mudn 1am cong viéc ap luc anh hudng
dén strc khoe cua minh. O vi tri nhan vién, moi ngudi déu mong mudn cong ty
dam bao nhu cau vé an toan va tinh mang cho minh lam wu tién hang dau.

Nha quan 1y nén chu trong tao moi truong lam vi¢c thuan lgi cho nhan
vién bing cac phuong phap co ban nhu sau:

Xay dung khong gian 1am viéc an toan, sach sé co day du tién nghi can thiét.

«Quy dinh ting ca hop ly, khéng dé nhan vién 1am qua strc. Xay dung ché

do luong thuong hop 1y khi nhan vién tang ca.

25


https://resources.talent.vn/tutorial/show/cac-cong-thuc-tinh-luong-co-ban-trong-doanh-nghiep-193
https://resources.talent.vn/tutorial/show/cac-cong-thuc-tinh-luong-co-ban-trong-doanh-nghiep-193

«Moi trudng 1am viéc phai dap mg tiéu chuin an toan lao dong nhu:
Déng phuc bao ho lao dong, hé théng chira chay khan cép, trang thiét bi hd trg
khi thyc hién cong viéc nguy hiém,...

«Dam bao cong viéc duoc duy tri 6n dinh va déi xir cong bang giita cac
nhan vién.

«C6 thé xay dung khong gian riéng dé nhan vién thu gidn va rén luyén thé
duc, thé thao.

Ba la, nhu cau quan hé xa hoi

Sau khi dugc théa man nhu ciu co ban va nhu cau stc khoe, nhan vién
can moi truong lam viéc than thién co thé giao luu, hoc héi tur lanh dao va déng
nghiép. Ai ciing mong mudn dugc lam viéc trong mdi truong thoai mai nhan
duoc sy quan tAm tir cap trén va doéng nghiép, dic biét vao nhitng lic kho khin
can sy gitp dd.

Mot 86 goi y dé dap tng nhu cau ndy cta nhan vién:

«Tao diéu kién dé nhan vién c6 co hdi hop tac clung cac phong ban khac,
m¢& rong giao luu gitra cac bo phan.

«Xdy dung mot nhom nhéan vién chuyén phu trach hoat dong tap thé dé
thiét ké cac chuong trinh giao luu, trd chuyén va giai tri cho tap thé nhan vién.

«Khuyén khich moi ngudi tham gia cac cudc thi sang kién phuc vu sy phat
trién t6 chc.

«Cir nhan vién tham gia cac budi tiéc giao luu cung khach hang.

«Tang qua cho nhan vién nir vao cac dip 1€ 8/3, ngay Phu Nir Viét Nam,...

«T6 chtre tiéc sinh nhat cho nhéan vién.

«Ché d6 hiéu hy thé hién sy quan tdm cta cong ty dén gia dinh nhan vién.

Bén la, nhu cau dwoc tén trong

Péi voi nhu cau duge ton trong, doanh nghiép can dé nhan vién thay rang

dia vi xa hoi, gia tri lao dong, dai ngd vat chit va tinh than cta ho duoc cong
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nhan va dap tng. Mot nhan vién nhan dugc su ton trong tur cép trén va df’mg
nghiép s€ tao dong luc dé lam viéc hang hai hon, cdm nhan mudn gén bo lau dai
cung tap thé cong ty.

Mot sb goi ¥ dé dap tng nhu ciu ndy cta nhéan vién:

Quy dinh cu thé va cong bang khi danh gia nhan vién: Chinh sach nhéan
vién md1, nhan vién c6 thuc luc, nhan vién tham nién gén b6 cung cong ty.

«Xay dung co ché va chinh sach khen ngoi sy déng gép cua nhan vién,
phé) bién thanh tich c4 nhan mot cach rong rai.

+Dé bat nhan su c6 kha nang lén vi tri cao hon hodc cho ho dam nhan vi
tri cong viéc ¢c6 mirc do va pham vi d&nh hudng 16n hon.

Nam la, nhu cau dwoc dwoc thé hién nang lyc ban than
Nha lanh dao va quan 1y can cung cdp cic co hdi dé nhan vién phat trién kha
nang va van dung sang tao vao cong viéc, khuyén khich ho tham gia vao qua
trinh cai tién ciia doanh nghiép va t6 chic. Nhan vién nao ciing c6 ké hoach phat
trién su nghi¢p va thuc hién ly tudng ca nhan; va ho can duoc tao diéu kién dé
lam vay théng qua nhiing co ché: luong thuong cao, on dinh, kha ning ra quyét

dinh chu chét, manh dan ap dung nhiing sang kién mai trong cong vigc.
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KET LUAN CHUONG 1

Trong chuong 1, tic gia da hé thong hoa lai cac hoc thuyét lién quan dén
viéc tao dong luc va chi ra cac cong cu chu yéu dé tao dong luc cho nguoi lao
dong thong qua cac yéu t6 nhu moi truong lam viée, yéu td thu nhap, yéu té dao
tao va thang tién, yéu t6 cong tac danh gia thanh tich. Bén canh do, tac gia ciing
chi ra &nh huong ctia dong luc l1am vi¢c cua Can bd cong chirc ddi véi hiéu qua
hoat dong cua t6 chirc hanh chinh nha nudc.

Pay 1a nhitng co so, 1y luan dé tac gia tién hanh phan tich, danh gia thuc
trang cong tac tao dong luc lam viéc tai Chi cuc Hai quan KCX&KCN Hai
Phong trong chuong tiép theo.
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CHUONG 2: THUC TRANG CONG TAC TAO PONG LUC LAM
VIEC CHO CAN BQ CONG CHU'C TAI CHI CUC HAI QUAN
KCX&KCN HAI PHONG

2.1 Giéi thiéu vé Chi cuc Hai quan KCX&KCN Hai Phong
2.1.1. Lich str hinh thanh va phadt trién cia Chi cuc Hai quan KCX&KCN Hii
Phong

Chi cuc Hai quan KCX&KCN Hai Phong 1a don vi truc thudc Cuc Hai
quan TP. Hai Phong, duoc thanh 1ap theo Quyét dinh s6 178/QD-TCHQ ngay
04/05/1997 cua Tong cuc trudng Tong cuc Hai quan ¢6 chirc ning thuc hién cac
quy dinh quan 1y Nha nuéc vé hai quan d6i v6i hang hoa xuat nhap khau cia cac
doanh nghiép dau tu nudc ngoai (FDI) trong cac Khu cong nghiép, Khu kinh té
trén dia ban TP Hai Phong va cac doanh nghiép c6 hoat dong xuit nhap khau
khac. Chi cuc Hai quan KCX&KCN Hai Phong ra doi 1a kip thoi va can thiét,
dap tng viéc quan 1y hoat dong xuat nhap khau cua cic doanh nghiép FDI trén
dja ban thanh phd Hai Phong.

Tinh dén hét nam 2017, Chi cuc hién dang quan 1y 06 Khu céng nghiép 16n
trén dia ban thanh phd bao gdm Khu Cong nghiép Nomura, Khu Céng nghiép
VSIP , Khu Coéng nghiép Trang Dué, Khu Coéng nghiép DPinh Vi, Khu Cong
nghiép Nam Cau Kién, Khu Cong nghiép P Son; 02 Cum Cong nghiép gdm Cum
Cong nghiép tan Lién - Vinh Bao va cum cong nghi€p Vinh Niém.

Tur 07 can by cong chire khi thanh 1ap nam 1997, dén nay Chi cuc Hai quan
KCX&KCN Hai Phong di c6 37 can bo cong chire chiém 3% bién ché cia Cuc
Hai quan TP Hai Phong, gidi quyét thu tuc hang hoa co gia tri chiém gan 15 %
téng luong to khai xuat nhap khau cua Cuc. Chi cuc Hai quan KCX&KCN Hai
Phong gém 02 Doi cong tac: D1 Nghiép vu va Doi Té)ng hop. Can bg, cong
chutc cia Chi cuc Hai quan KCX&KCN Hai Phong 100% da t6t nghiép dai hoc
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cac chuyén nganh phu hop véi cong viée kinh té, tai chinh ké toan, hai quan,
luat, ngoai ngtr...;

Quyét dinh s 5417/QD-HQHP ngay 30/12/2016 ctua Cuc Hai quan TP Hai
Phong quy dinh nhiém wvu cu thé, co ciu to chirc va mdi quan hé cong tac cua
Chi cuc va cac doi cong tac thuoc Chi cuc Hai quan Khu ché xuit khu cong
nghiép Hai Phong, cu thé sau day:

- Thuc hi¢n thu tuc hai quan, kiém tra, gidm sat hai quan ddi véi hang hoa
xuét nhap khau cua cic doanh nghiép trong Khu ché xuét, Khu cong nghiép,
Khu kinh té trén dia ban Hai Phong va cic doanh nghiép kinh doanh xuit nhap
khéau khac trur hang hoa nhap khau chi duoc thuc hién tai Chi cuc cira khau.

- Thuc hién cic bién phap phong, chdng budn 1au, chdng gian lan thuong
mai trén pham vi dia ban cda chi cuc. Phéi hop v6i cac don vi chiric nidng dé
phong chéng budn 1au, gian 14n thuong mai.

- Thuc hién viéc thu thué va phi theo quy dinh cta Phap luat déi voi hang
héa xuat khau, nhap khau; theo dai, don déc, thu hoi no dong; thuc hién cac bién
phap cudng ché thué; phiic tip hd so hai quan; dam bao thu ding, thu du vao
ngan sach nha nudc.

- Thuc hién nhiém vu théng ké nha nudc vé hai quan ddi voi hang hoa Xuat
khau, nhap khau trong pham vi quéan Iy cua chi cuc.

- T6 chtic thyc hién tng dung cong nghé va phuong phap quan 1y cia hai
quan hién dai.

- Thyc hién thu thap, cap nhat, phan tich thong tin nghi¢p vu vé hai quan
theo quy dinh ciia Cuc Hai quan TP Hai Phong va Tong cuc Hai quan.

2.1.2. Co céu té chire ciia Chi cuc Hdi quan KCX&KCN Hai Phong

Chi cuc Hai quan KCX&KCN Hai Phong c6 02 Ddi cong tic 1a Doi

Nghiép vu va Déi Tong hop.
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Lanh dao Chi cuc gém 01 Chi cuc truong, phu trach chung toan bd hoat
dong ctia Chi cuc. 02 Pho chi cuc trudng, méi pho chi cuc truéng s& phu trach

01 doi cong tac, cu thé:

So d6 2.1. So @6 bd may to chirc ciia

Chi cuc Hai quan KCX&KCN Hai Phong

Chi cuc trueéng

Pho Chi cuc Pho Chi cuc
tredong trwdémg
Poi Nghiép vu Poi Tong hop

r 3
A J

Nguén: Dit liéu ciia Chi cuc Hai quan KCX&KCN Hdi Phong
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So d6 2.2 Chi tiét té chirc ddi Nghiép vu Chi cuc Hai quan KCX&KCN Hai Phong

POQI TRUONG
(Phu trach chung va xiw ly vi pham)

PHO POI TRUONG PHO POI TRUONG
(Phu trach cac buéc ki€m tra (Phu trach kiém héa)
ho so)
Budce 1 Budce 2 Budc 4 Budce 5 Buwée 3
) 4 4 v v
Thuc hién
Thuc hjén cac nhiém vu giam sat kho
cu thé con lai cua doi ngoai quan

Nguén: Dit liéu thuéc Chi cuc Hdi quan KCX&KCN Hdi Phong
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So d6 2.3 Chi tiét té chirc i Tong hop Chi cuc Hai quan KCX&KCN Hai Phong

PQI TRUONG
(Phu trach chung)

PHO POI TRUONG

l

l

Nhém 1 Nhém 2 Nhém 3 Nhém 4 Nhém 5 Nhém 6
(Thu (Kiémtra | | (Quanly, (Quén ly, (Quan Iy (Van thu.
thué. sau thong Luu trir theo ddi DN theo ddi Xir 1y Vi

Quan ly quan) h6 s0) gia cong, DN ché pham hanh
thué) SXXK) Xuat chinh)

Nguén: Dit liéu thuéc Chi cuc Hdi quan KCX&KCN Hdi Phong
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Tinh dén ngay 31/12/2017, Chi cuc Hai quan khu ché xuit va khu cong
nghiép Hai Phong dugc bién ché 37 can bd cong chirc (cung véi 4 lao dong hop
ddng 1am cong tac bao vé, tap vu); Trong nhimg nim gan day, bién ché ctia Chi
cuc hau nhu khong thay d6i.

Bang 2.1 Tinh hinh bién ché ciia Chi cuc tir niim 2013-2017

, , Gi61 , Trinh d¢ chuyén
SO lugng bién ché bo tudi
tinh mon
Nam . Hop Trén
Tong | Cong | Dué6i| Tu | Trén bai | Cao
, dong [Nam| Nir dai ,
sO | chuc 40 |40-50; 50 hoc | dang
Lb hoc

Q] @& @ 66 0O 60|10 11| 12)
2013 39 | 35 | 4 354 |12 |14 |13 | 0 38| 1

2014 | 39 35 4 |34 12 |14 | 13| 0 | 38 1

2015 | 40 36 4 34|16 13|13 |14 | 5 | 34 1

2016 | 40 36 4 34,6 |13 | 13 | 14 | 5 34 1

2017 | 41 37 4 34| 7 |12 | 12 | 17 5 36 0

Nguon: So liéu cia Chi cuc HQ KCX & KCN Hdi Phong
Do tudi trung binh cua can bd cong chuc tai Chi cuc thoi diém hién nay
tuong ddi cao (46,92). O d6 tudi nay, ngudi ta di tich liy dugc nhiéu kinh
nghi¢m trong cong viéc, nhung cling bi han ché tinh sang tao, doi méi, dic biét
trong diéu kién cac chinh sach lién tuc thay doi.
Puoc dao tao tir nhitng mdi truong khac nhau nén du co cung d6 tudi
nhung tudi nghé khong bang nhau, nhung nhin chung phan 16n cong chic déu
c6 thoi gian coéng tac trong nganh trén 20 nim, ngudi nhiéu nhét 13 36 nim,

ngudi it nhat 1a 8 nam).
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Can bo cong chirc hau hét dugce dao tao trinh do tir dai hoc tré 1én véi nhiéu
chuyén nganh thiét thyc cho cong tac hai quan nhu: ngoai thuong, kinh té, luit,
quan tri kinh doanh... véi trinh d6 ngoai ngir tir ching chi B tiéng Anh hodc cap
d6 B1 cuia khung Chau Au tré 1én (trong d6 3 cong chirc 1a cir nhan ngoai ngi)
va c6 trinh d§ tin hoc tir vdn phong tré 1én, nén da st dung thanh thao va khai
thac tot cac phan mém tng dung trén Hé thong CNTT ciia co quan hai quan
phuc vu cho cong tac quan 1y hai quan.
2.1.2.1 M6 hinh t6 chirc, nhiém vu cu thé ciia Pi Nghiép vu:

* Mo hinh t6 chic:

Poi nghiép vu gom 01 ddi truong, 02 phéd doi trudng va 14 cong chire thira
hanh, dugc chia lam hai bo phéan thuc hién cac budce 1, bude 2, bude 3 va budc 4
quy trinh tht tyc hai quan d6i v6i hang hoa xuat khau, nhap khau ban hanh kém
theo Quyét dinh s6 1966/QD-TCHQ ngay 10/7/2015 ciia Tong cuc trudng Tong
cuc Hai quan.

- D01 trudng phu trach chung va chiu moi trach nhiém vé cong tac cua doi
trude Chi cuc truong;

- 01 ph6 ddi truong phu trach budce 3;

- 01 phd6 d6i truédng phu trach cac budc con lai.

* Nhiém vu cu thé:

- Thyc hién thu tuc hai quan, kiém tra hai quan d6i voi hang héa xuat khau,
nhap khau ciia cac doanh nghiép trong cac khu ché xuat, khu cong nghiép, khu
kinh té trén dia ban thanh ph6 Hai Phong va cic doanh nghiép kinh doanh xuat
nhap khau khac (trir hang hoa nhap khau theo quy dinh chi duoc thuc hién tai
Chi cuc Hai quan cua khéu);

- Thyc hién céc bién phap nghiép vu dé phong, chéng budn 1au, chong gian
lan thuong mai trén pham vi dia ban hoat dong cua Chi cuc;

- Phéi hop vé6i cac lugng luong chirc ning khac dé thuc hién cong tac
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phong, chéng budn 1au va gian 1an thuong mai ngoai pham vi dia ban hoat dong
cua Chi cuc;

- Giam sat kho ngoai quan trong khu cong nghi¢p Nomura Hai Phong;

- T6 chire trién khai thuc hién ung dung tién bd kho hoc, cong ngh¢ va
phuong phap quan ly hai quan hién dai dé kip thoi phat hién, dé xuat Chi cuc
trudng cac bién phap xu 1y phu hop theo quy dinh;

- Thuc hién viéc cap nhat, thu thap, phan tich thong tin nghiép vu hai quan
theo quy dinh ctia Cyc Hai quan TP. Hai Phong va Tong cuc Hai quan;

- Kién nghi va dé xuét véi Lanh dao Chi cuc nhiing van dé can stra ddi, bd
sung vé chinh sach quan 1y nha nuéc vé hai quan d6i v6i hoat dong xuat khau,
nhép khau, cac quy dinh, quy trinh thi tuc hai quan va nhing van dé vuot tham
quyén giai quyét ciia Doi;

- Thuc hién xir Iy vi pham hanh chinh vé hai quan theo tham quyén dugc
phap luat quy dinh. Thue hién cac cong viée lién quan dén giai quyét khiéu nai
theo thim quyén cua Doi;

- Thuc hién quyén bao ho sé hitu tri tué theo quy dinh cta phap luat;

- T6 chuc tuyén truyén, huéng dan thyc hién chinh sach, phap luat vé hai
quan cho céc to chirc, ca nhan c6 hoat dong Xuét nhap khAu trén dja ban;

- Quan 1y can b, cong chirc, quan 1y tai san, cac trang thiét bi duoc giao
theo quy dinh;

- Thuc hién ché do bao cao théng ké theo dinh ky;

- Thuc hién cac nhiém vu khéac do Chi cuc trudng giao.
2.1.2.2 M6 hinh t6 chirc, nhiém vu cu thé ciia Pdi Téng hop:

* M6 hinh t6 chirc:

Poi Tong hop gdom 01 Doi truong, 01 Pho doi truong va 15 cong chic.
Nhiém vu duoc giao gom: Tiép nhan kiém tra co s gia cong, San xudt xuét

khau; nang lyc gia cong, san xuat; Kiém tra tnh hnh st dung, ton kho nguyén
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lidu, vat tu, may moc, thiét bi va hang hoa xuat khau; kiém tra bdo cdo quyét
toan d6i vai loai hinh gia cong, San xuét xuat khau va ché xuét; thuc hién cong
tac quan 1y thué; cong tac kiém tra sau théng quan; cong tac xtr 1y vi pham; cong
tac van thu, luu trit hd so cua Chi cuc... Td chire theo doi, quan 1y doanh nghiép
thuc hién gia cong, San xuat xuat khau va ché xuat thyc hién theo cac quy dinh
tai Thong tu s6 38/2015/TT-BTC ngay 25/3/2015 ctua B6 Tai chinh quy dinh vé
thu tyc hai quan; kiém tra, giam sat hai quan; thué xuat khau, thué nhap khau va
quan 1y thué ddi voi hang hoa xuat khau, nhap khau va Quy trinh thi tuc hai
quan dbi voi hang hoa xuat khau nhap khau ban hanh theo Quyét dinh s
1966/QD-TCHQ ngay 10/7/2015 cta Tong cuc Hai quan. Cong tac quan 1y duoc
thuc hién trén Hé thong thong tin nghiép vu VNACCS/VCIS va céac hé thong
nghiép vu khac ctia nganh Hai quan.

Nhiém vu cu thé:

- Thuc hién xir Iy vi pham hanh chinh vé hai quan theo thdm quyén duoc
phép luat quy dinh. Tham muu cho Chi cyc truéng vé xir phat vi pham hanh
chinh; giai quyét khiéu nai quyét dinh hanh chinh, hanh vi hanh chinh va giai
quyét td cao theo thim quyén Chi cuc duoc phép luat quy dinh.

- Thyc hién cac bién phap nghiép vu dé phong, chéng budn 1au, chdng gian
l1an thuong mai trén pham vi dia ban hoat dong cia Chi cuc;

- Phéi hop vdi cac luc lugng chitc ning khac dé thyc hién cong tac phong, chéng
buon 1au va gian 1an thuong mai ngoai pham vi dia ban hoat dong ctia Chi cuc;

- Thuc hién cong tac quan 1y thué thudc thim quyén cta Chi cuc. Thuc
hién hoan thué, khong thu thué dbi voi hang héa xuat khau, nhap khau;

- Thyc hién viéc kiém tra tai try s nguoi ndp thué dbi voi hd so hoan thué,
khéngthuthuéthuéc(ﬁénldénluairuéc,hoénthué,khéngthuthuésau;

- Thuc hién viéc kiém tra co s& san xuit dbi voi loai hinh gia cong, san

xuat xuat khau;
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- Thyc hién cong tac kiém tra, gidm sat hang hoa xuat khau, nhap khau cia
cac doanh nghiép 1am thu tuc hai quan theo loai hinh gia cong, san xuit xuat
khau va ché xuat trong cac Khu ché xuat, Khu cong nghiép, Khu kinh té tai dia
ban TP. Hai Phng theo quy dinh;

- Thyc hién kiém tra sau théng quan ddi véi hang hoa xuét khau, nhap khau
theo quy dinh cua phép luat;

- Tham muu cho Lanh dao Chi cuc vé cong tac to chirc can b, thi dua,
Khen thuong;

- Thuc hién cong tac van thu luu trit, ché d6 théng ké, bao cao, luu trir hd
so hai quan theo quy dinh

- Quan 1y can b, cong chirc, hop dong lao déng; quan 1y hd so, tai san,
trang thiét bi dugc giao theo quy dinh;

- Thuc hién cac nhiém vu khéac do Chi cuc trudng giao.

2.1.3. Tinh hinh hoat déng ciia Chi cuc Hdi quan KCX&KCN Hidi Phong giai
doan 2013-2017
2.1.3.1. Thuec hién gidm sat qudn 1y vé hdi quan

Trong nhitng nim qua Chi cuc 1am thi tuc cho hang héa Xuat nhap khau
voi co cau véi hang nhap khau chu yéu l1a linh kién phuc vu san XuAt, lép rap
(linh kién dién tr, 6 to, xe gén may, nguyén liéu phu liéu may mac, sgi, bong,
nguyén liéu gia cong do trang sirc...), may moc, thiét bi dau tu... Hang xuat
khau chii yéu 1a san pham nganh dét may, da gidy, san pham gd, hang thi cong
my nghé, may phat dién, san pham co khi chinh xac, d6 trang sirc, linh kién
robot, linh kién 6 t6...

Dé gop phan hoan thanh nhiém vu thu ngan sach nha nudc va quan 1y chit
ché hoat dong Xuat nhap khau ddéng thoi phai vira dam bao nguyén tic tao moi
diéu kién thuén loi cho hoat dong dau tu, kinh doanh cua cac doanh nghiép vua

dam bao quan 1y chat ché vé hai quan, Chi cuc Hai quan KCX & KCN Hai
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Phong d3 day manh cong tic cai cach hanh chinh, hién dai hoa hai quan, ap
dung phuong phap quan 1y hai quan hién dai dua trén nguyén tic quan 1y rui ro.
Pé c6 dugc két qua trén, Chi cuc Hai quan KCX & KCN Hai Phong di 4p dung
ddng bo nhiéu giai phap vai tinh than quyét tim cao dam bao thyc hién thu tuc
hai quan cho hon mdt nghin doanh nghiép thuong xuyén lam thu tuc hai quan tai
Chi cuc, trong d6 c6 gan 200 doanh nghiép hoat dong gia cong, san xuét xuat
khau, ché xuat va 100 doanh nghiép dau tu nudc ngoai (FDI). Lugng to khai,
doanh nghiép 1am thu tuc hai quan tai Chi cuc khong nguing gia tang. Nam 2015,
trung binh moi ngay Chi cyc thuc hién thu tuc hai quan cho 600-700 to khai;
nidm 2016 thyc hién thu tuc hai quan cho 800-1.000 t& khai/ngay. Hién nay, mdi
ngay Chi cuc l1am thu tuc cho khoang 1.000-1.200 to khai Xuét nhap khau hang
hoa cta 6 khu cong nghiép trén dia ban TP. Hai Phong.

Bang 2.2 Kim ngach xuit, nhip khéu ciia cac doanh nghiép thuwe hién
hoat ddng gia cong, san xuat xuit khau tai Chi cuc cac nim 2013-2017

Don vi tinh: USD

, T(Z)ng kim ngach Xuat
Nam Kim ngach nhip Kim ngach xuat .,
., X nhip khau
khau khau
2013 1.646.000.000 1.577.300.000 3.223.300.000
2014 1.648.100.000 1.630.400.000 3.278.500.000
2015 2.592.043.115 2.226.184.319 4.818.227.434
2016 3.847.877.372 3.528.775.792 7.376.653.164
2017 5.668.651.813 5.248.142.446 10.916.794.259
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S6 doanh nghiép thuc hién gia cong, san xuét xuat khau ciing khong nging
tang, mot phﬁn do lan séng chuyén dich dau tu dé tan dung uu dai thué, nhan
cong gia ré, mot phan do moi truong dau tu tai cac khu cong nghiép trén dia ban
thanh phd ngay cang thuan loi, thi tuc hai quan ngay cang thong thoang (sd liéu
cac doanh nghiép hoat dong gia cong, san xuét xuat khau/ tong s6 doanh nghiép
theo bang 2.2).

Bang 2.3 S6 lwong doanh nghiép thwe hién gia cong, san xuit xuit

khau trén dia ban Chi cuc quéan Iy tir nim 2013-2017

S6 lwong DN S6 lwong DN
N3 hoat djng gia cong, San 1am thi tuc Xuét nhip khau tai
am . . 2

xuat xuat khau Chi cuc
2013 22 890
2014 29 1.056
2015 32 1.345
2016 41 1.591
2017 49 1.759

Nguon: S6 liéu thong ké ciia Chi cuc Hai quan KCX & KCN Hai Phong

Theo d6, kim ngach xuét nhap khau cia cac doanh nghiép néi chung va cic
doanh nghiép hoat dong gia cong, san xuét xuit khiu ndi riéng ciing khong
ngimg ting. Bang 2.3 va 2.4 cho thay co cdu kim ngach xuét nhap khau cua cac
doanh nghiép néi chung va cac doanh nghiép hoat dong gia cong, san xuat xut

khau, ché xuat noi riéng c6 xu hudng tang manh.
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Bing 2.4 Co cau kim ngach nhip khau hang héa ciia cac doanh nghiép
tai dia ban Chi cuc nam 2013-2017

DPon vi tinh: USD

Trong do

Nam Kim ngach
nhép khau DN GC, Sén
DNCX , , DN khac
xuat xuat
khéu

2013 1.646.000.000 | 1.253.700.000 | 25.700.000 366.600.000
2014 1.648.100.000 | 1.256.300.000 | 31.500.000 360.200.000
2015 2.592.043.115 | 1.505.135.775 | 42.479.919 | 1.044.409.421
2016 3.847.877.372 | 2.005.157.968 | 618.532.617 | 1.224.186.787
2017 5.668.651.813 | 3.193.412.644 | 1.633.737.007 | 841.502.162

Nguon: 86 liéu thong ké ciia Chi cuc Hdi quan KCX & KCN Hdi Phong
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tai dia ban Chi cuc nam 2013-2017

Bang 2.5 Co cau kim ngach xuit khau ciia cac doanh nghiép

DPon vi tinh: USD

Trong do
Nim | omngach DN GG, Sén
xuat khau DNCX xuat xuat DN khac
khau
2013 1.577.300.000 | 1 . 353.700.000 | 148.650.000 | 74.950.000
2014 1.630.400.000 | 1 398 .200.000 | 201.780.000 | 30.420.000
2015 2.226.184.319 | 1.468.194.033 419.523.643 | 338.466.643
2016 3.528.775.792 1.992.036.975 1.156.195.907 | 380.542.910
2017 5.248.142.446 | 2.887.629.331 1.869.023.651 | 491.489.464

Nguon: S6 liéu thong ké ciia Chi cuc Hai quan KCX & KCN Hai Phong
2.1.3.2. Tinh hinh thyc hién du toan thu ngdn sach nha nuoc

Nhi€ém vu thu ngan sach nha nuéc (NSNN) khong phai 1a trong tdm cua
Chi cuc. Vé6i ngudn thu chu yéu 13 nguyén liéu phuc vu san xuat. Tuy quy mé,
muc dg tang trudng cua cac doanh nghiép trén dia ban gia taing hang nam, doanh
nghiép ludn c6 xu hudng wu tién cho ngudn nguyén liéu nhap khau tai chd (tur
ndi dia) nén sd thu NSNN giai doan 2013-2017 cuia Chi cuc ludn thay d6i theo

thuc té.
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Bang 2.6 Tinh hinh thwc hién du toan thu n¢p ngan sach nha nudec

cia Chi cuc nam 2013-2017

S6 thu NSNN Chi tiéu giao
Nam . . So véi chi tiéu
(ty dong) (ty dong)

2013 810 865 93,64%
2014 497 150 331,33%
2015 1.736 1.317 131,8 %
2016 2.332,3 2.950 79,06 %
2017 1.238,58 1.182 104,79 %

Nguén: 86 liéu thong ké ciia Chi cuc Hai quan KCX & KCN Hai Phong

2.1.3.3. Vé vi pham hanh chinh:

Chi cuc da thuc hién tot viéc quan tri¢t, trién khai cac van ban cua BJ,

nganh, Tong cuc Hai quan va y kién chi dao cua Cyc trudéng vé cong tdc chong

budn 1au va gian l1an thuong mai; thyc hién dung cac quy dinh ctua phap luat vé

xtr 1y vi pham hanh chinh, c6 ké hoach trién khai cong tac phdi hop dau tranh

phong chdng budn 1au gian 14n thuong mai, cap nhat kip thoi thong tin xtr phat.

T6 chic thu thap thong tin, nam chéic dién bién tinh hinh hoat dong cua DN tai

dia ban, thuc hién déng bd cac bién phap nghiép vu nham ngan chan, bat gitr, XU

1y kip thoi cac vu viéc budn lau, khong dé xay ra cac vu viéc 16n, ndéi com,

khong c6 nhap hang cam.

S vu vi pham cac nam trong khoang tur 125 vu dén 322 vu. Cao nhit la

nam 2015 Chi cuc xur Iy 322 vu vi pham hanh chinh trong linh vuc hai quan,

thap nhat 12 nim 2014 xur Iy 125 vu, cu thé:
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Bang 2.7 S6 vu vi pham hanh chinh tai Chi cuc cac nim 2013-2017

S6 tién xir phat

S0 vu chuyén

Nam S6 vu vi pham
(VND) xir ly hinh sw Ghi chu
2013 172 292.912.364 0
2014 125 320.005.792 0
2015 322 1.582.796.764 0
2016 191 1.349.474.044 0
2017 172 1.149.340.294 0

Nguon: 86 liéu thong ké ciia Chi cuc Hai quan KCX & KCN Hai Phong

2.2 Thuc trang tao dong luc lam viéc cho can by cong chirc tai Chi cuc Hai

quan KCX&KCN Hai Phong

2.2.1. Lwa chon mo hinh danh gia.

2.2.1.1. M6 hinh nghién cuu.

Nhu ¢ phan m¢ dau trong gidi han pham vi nghién ctru vé ndi dung tac

gia da x4c dinh nghién ctru vé tao dong luc dua trén mo hinh va 1y thuyét cua

Maslow.Theo 1y thuyét thap nhu cau ciia Maslow di chi ra con ngudi c6 5 mic

nhu cau: nhu cau sinh ly, nhu cau an toan, nhu cau quan hé xa hoi, nhu cau duoc
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ton trong va nhu cdu duoc thé hién nang lyc ban than. Pong luc lam viéc cua
cac CBCC nha nuéc chi duoc phat huy khi co quan to chtrc ctia ho phai tao ra
moi truong thuan loi dé nhu ciu cua ho c6 diéu kién duge thoa man. Do vay
mudn tao dong luc lam viéc cho nguoi lao dong, cac nha quan ly can tao méi
truong thuan loi dé cac nhu cau ciia ngudi lao dong cé didu kién phat trién. Nhu

vay, mO hinh Maslow dugc st dung trong nghién ctru tao dong luc c6 dang sau:

2.2.1.2. Mau khdo sat diéu tra.

- Péi twong khao sat diéu tra:

41 can bd cong chirc va hop dong lao dong dang 1am viée tai Chi cuc Hai quan

KCX & KCN Hai Phong
- Kich ¢& mau khao sat diéu tra:

Kich ¢& méu khéo sat duoc tinh bang cong thirc Slovin nhu sau:
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n = N
1+N (e)?

Trong do:

N: téng thé - thé hién toan b sb lugng can bd cong chic (CBCC) va hop
d6ng lao dong (HDLD) can diéu tra
n: ¢& mau diéu tra.  e: do tin cay
Nhu vay, voi tong thé miu 13 41 can bo cong chirc va hop dong lao dong, do tin
cay cho phép khi uédc luong khong 16n hon e = 5%, ap dung cong thirc Slovin

thi kich thudc mau can thiét 1a

n = 41 = 39,19 (CBCC va HDLD)

1 + 41 *(0.05)

Vay s6 mau t6i thiéu 1a n = 40 khao sat. Tac gia da tién hanh khao sat ca 41 can
bd cong chirc va hop ddng lao dong tai Chi cuc Hai quan KCX & KCN Hai
Phong. Nhu vay da dam bao khao sat 100%.

Mo hinh nghién ctru tao dong luc duoc viét dudi dang téng quat nhu sau:
Y= B0+ B1*NCSL + B2*NCAT + B3*NCXH + B4*NCTT + B5* NCTHBT + e

Trong do:

- Y 1a bién phu thudc, biéu hién tao dong lyc 1am viée cua can bd cong
churc thudc Chi cuc Hai quan KCX & KCN Hai Phong

NCSL, NCAT, NCXH, NCTT, NCTHBT la cac bién sb doc lap, biéu hién
cac nhan to tac dong dén tao dong luc 1am vi¢c cua can bd cong chirc thuge Chi
cuc Hai quan KCX & KCN Hai Phong.

NCSL 1a nhu ciu sinh ly

NCAT la nhu cau an toan

NCXH 1a nhu cau quan h¢ xa hoi
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NCTT la nhu cau ton trong

NCTHBT la nhu cau thé hién nang luc ban than

- Bn : 1a hé s6 cua mo hinh

- e : 1a phan du

Téc gia da cu thé hoa cua cac bién dugc biéu dién qua bang 2.7 nhu sau:

Bang 2.8 Ma hoéa cac bién va cau héi dieu tra

Bién nghién ciru | M3 hoa Noi dung diéu tra
SL1 Luong phu hop véi kha ndng va dong gop cua
nhan vién
. SL2 Thu nhap dam béo doi séng cua ngudi lao dong
Nhu cau sinh 1y . .
b can Sy SL3 Thu nhap c6 tinh chat cong bang
SL4 Thu nhap c6 tinh chat canh tranh
Chinh sach phuc loi c6 tinh chat khuyén khich
SL5 . A AN in A
nguodi lao dong lam viée tot
ATl Thoi gian lam viéc hop 1y
. AT2 Cong vi€c an toan
Nhu cau an toan . .. _
AT3 Co day du trang thiét bi lam viéc
AT4 Moi truong lam viéc sach s€, ddm bao vé€ sinh
Pong nghiép hoa dong, than thién, san sang giup
XH1 g
dd 1an nhau
Nhu cu quan hé x3 XH2 Co6 sy phdi hop 1am viée gitra nhiing nguoi lao dong
hoi ' XH3 Dong nghiép dang tin cdy
| Pon vi thuong xuyén t6 chirc cac hoat dong ngoai
XH4 khoa cho nguoi lao dong
Cong viéc phu hop véi trinh d6 chuyén moén, phu
T hop véi ky nang dugc dao tao
Tién luong twong xtng voi sy cong hién cua
Nhu cau duogc ton TT2 ngudi lao dong
trong < N . .
TT3 Lanh dao doi xtr cong bang vdi nhan vién
TT4 DPéng nghiép ton trong
TT5 Lanh dao lang nghe ¥ kién nhan vién
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Tao diéu kién phat huy nang lyc lam vi¢c cua
THBT1 A n
nhan vién
Nhén vién dugc khen thudng trude tap thé khi dat
Nhu cdu thé hign | THBT2 thanh tich cao
nang luc ban than : , :
Co6 moi truong khuyen khich nhan vién phat huy
THBTS sang kién cai tién k¥ thuat
THBT4 | Mbi truong thuan loi cho nhan vién thing tién

Trudc khi tién hanh phéan tich mé hinh, tic gia dua ra cac gia thuyét cia mo
hinh qua d6 tién hanh kiém chtng su tic dong ciia cac nhan té néu trén toi viée
tao dong luc lam viéc cua can bo cong chuc thude Chi cuc Hai quan KCX &
KCN Hai Phong.

+ Gia thuyét 1 (H1): Nhu ciu sinh Iy (NCSL) c6 mdi twong quan thuan voi
tao dong luc lam viéc cua can bo cong chuc thude Chi cuc Hai quan KCX &
KCN Hai Phong (Y).

+ Gia thuyét 2 (H2): Nhu cdu an toan (NCAT) c¢6 mbi twong quan thuan
véi tao dong luc lam vig¢e cia can bo cong chure thudc Chi cuc Hai quan KCX &
KCN Hai Phong (Y).

+ Gia thuyét 3 (H3): Nhu cau quan hé xi hoi (NCXH) c6 mdi twong quan
thuan véi tao dong luc lam viéc ctua can bo cong chirc thugc Chi cuc Hai quan
KCX & KCN Hai Phong (Y).

+ Gia thuyét 4 (H2): Nhu cau dugc ton trong (NCTT) co moi tuong quan
thuan vdi tao dong luc lam viéc ctuia can by cong chirc thude Chi cuc Hai quan

KCX & KCN Hai Phong (Y).

+ Gia thuyét 5 (H5): Nhu cau thé hién ning lyc ban than (NCTHBT) c¢6
mbi tuong quan thuan véi tao dong luc lam vi¢e ctia can bo cong churc thudc Chi

cuc Hai quan KCX & KCN Hai Phong (Y).
2.2.2. Thuee hién cdc kiém dinh co bin ciia ham héi quy

2.2.2.1 Kiém dinh ham héi quy tuyén tinh phdan phéi chudn

48




Trudc khi danh giad sy tdc dong cac nhan td tac dong to1 tao dong luc lam
viéc cua CBCC Chi cuc Hai quan KCX&KCN Hai Phong, ta can tién hanh kiém
dinh s6 lidu c6 tuan theo quy luat phan phéi chuan hay khong
Tac gia str dung kiém dinh bang biéu dd, két qua phan bd nhu sau:

Biéu d0 2.4 Két qua kiém dinh ham hoi quy tuyén tinh

=) ) .

0.0 T T T T |
0.0 1 2, 3 4| | 5 |

(Nguén : Két qua phan tich dit liéu trén phan mém SPSS)
Qua biéu d6 2.4 c6 thé thay cac diém phan vi trong phan phdi sé& tap trung thanh
mdt duong chéo hay cac chdm tron tip trung thanh dang mot duong chéo do d6 mo
hinh nghién ctru khong vi pham gia dinh hdi quy vé phan phédi chuan phéan
Mt khac, ta co két kiém dinh dit liéu phan phéi chuén cac thang do nhu sau:

Bang 2.9 Két qua kiém dinh dir liéu phan phéi chuin cac thang do

Bién quan Téng Trung binh Do léch chuan
sat Gia tri Gia tri Gia tri
SL1 41 3.93 0.67
SL2 41 4.65 0.25
SL3 41 4.20 0.00
SL4 41 4.08 0.70
SL5 41 4.35 0.48
ATl 41 3.59 0.65
AT?2 41 4.65 0.25
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AT3 41 3.90 0.48
AT4 41 4.64 0.26
XH1 41 4.69 0.28
XH2 41 3.29 0.64
XH3 41 4.71 0.23
XH4 41 3.82 0.51
TT1 41 3.31 0.98
TT2 41 3.93 0.67
TT3 41 3.82 0.52
T4 41 4.71 0.24
TT5 41 3.29 0.64
THBT1 41 4.47 0.45
THBT?2 41 3.73 0.55
THBT3 41 4.47 0.33
THBT4 41 4.47 0.33

(Nguon : Két qua phdn tich dit liéu trén phan mém SPSS)

Qua két qua bang trén théy, d6 xién cua tit ca cac bién quan sat cho 05
nhan tb tao dong luc lam viéc ctuia can bo cong chirc Chi cuc Hai quan KCX &
KCN Hai Phong déu co gia tri trong khoan 0 dén 1. TUr d6 c6 thé két luan, dit
li¢u thu thap duoc vé tao dong luc lam viéc cua can bd cong chuc Chi cuc Hai
quan KCX & KCN Hai Phong tuan theo quy ludt phan phdi chuin, cic bién
trong mo hinh c6 quan hé hdi quy tuyén tinh va c6 thé sir dung dé tién hanh céc
phan tich tiép theo.
2.2.2.2 Kiém dinh dg tin cdy cia thang do (Cronbach’s Alpha)
Két qua kiém dinh thang do cac nhan tdt tac dong tdi tao dong luc lam viéc cua
CBCC Chi cyc Hai quan KCX&KCN Hai Phong duoc tom tit trong bang sau:

Bang 2.10 Bang tom tit hé s6 Cronbach’s Alpha
ciia cac nhan to nghién ciru

5 Phwong sai Heé so HgE so
. X Trung binh ., ; ; ,
Bi€én quan £ cua thang twong Cronbach’s
TT . thang do néu £ . " £ .
sat  pos A do néu loai quan v6i | Alpha néu loai
loai bién o X ¢ oK 4 o K ¢
’ bién bién tong bién

Nhaén té 1: Nhu cau sinh 1y (o = 0.790)

1] sL1 | 14.61 | 9152 | 0594 | 0.743
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2 SL2 14.59 9.248 0.649 0.725
3 SL3 14.56 10.266 0.493 0.774
4 SL4 14.58 9.6244 0.551 0.757
5 SL5 14.60 9.858 0.56 0.754
Nhaén té 2: Nhu cdu an toan (a = 0. 711)
1 ATl 11.04 6.264 0.173 0.827
2 AT2 10.91 4.640 0.627 0.569
3 AT3 11.05 4.504 0.640 0.557
4 AT4 11.16 4.491 0.615 0.572
Nhan t6 3: Nhu cau quan hé xa hoi (o = 0. 623)
1 XH1 10.49 4.004 0.404 0.553
2 XH2 10.64 3.730 0.424 0.539
3 XH3 10.51 3.721 0.464 0.505
4 XH4 10.11 4.819 0.330 0.603
Nhén té 4: Nhu cau duge ton trong (o = 0.818)
1 TT1 15.15 8.734 0.635 0.776
2 TT2 15.14 9.400 0.581 0.792
3 TT3 15.06 8.882 0.658 0.768
4 TT4 15.06 9.161 0.625 0.778
5 TT5 14.96 10.729 0.583 0.797
Nhén t6 5: Nhu cau thé hién nang lyc ban than (o = 0. 820)
1 THBT1 11.16 6.137 0.666 0.763
2 THBT2 11.19 6.609 0.575 0.804
3 THBT3 11.27 5.960 0.652 0.770
4 THBT4 11.12 6.072 0.680 0.756

(Nguon : Két qua phan tich dir liéu trén phan mém SPSS)

Két qua phan tich thang do ctia cac nhan t6 duoc thé hién & bang trén cho thay:
+ Nhén t6 nhu cdu sinh 1y ¢6 hé s6 Cronbach’s Alpha 0.790 > 0.6, day la
thang do rét tot, cac bién quan sat c6 mdi quan hé twong quan chit ché& v4i nhau.
Xét 5 bién quan sat (SL1, SL2, SL3, SL4, SL5) ctia nhan t6 nay thay hé sb
trong quan voi bién téng déu dat yéu ciu 16n hon 0.3. Nhu viy, thang do nhan

t6 nhu cau sinh ly déu dat yéu cau vé dg tin cdy, khong c6 bién nao bi loai bo va

thang do 1a phu hop.

+ Nhan t6 nhu cdu an toan c¢6 hé sé Cronbach’s Alpha 0. 711 > 0.6. Tuy

nhién, khi xét hé s tuong quan bién tong thi bién “AT1 - Thoi gian lam viéc
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hop 1y ¢6 hé s6 tuong quan vdi bién tong 13 0.173 < 0.3 va hé sé Cronbach’s
Alpha néu loai bién 13 0.827 > 0. 711 (1a hé s6 Cronbach’s Alpha) nén khong dat
yéu cau, cac bién khac déu dat yéu cau hé sd twong quan voi bién téng 16m 0.3.
Tac gia quyét dinh loai bién AT1 nham ting d6 tin cy cua thang do. Chay lai

kiém dinh 1an thir 2, ta c6 két qua nhu sau:

Bang 2.11 Bang tom tit hé s6 Cronbach’s Alpha ciia
nhén t6 nhu cau an toan

\ Phwong sai | H¢ s6 Hé 50
<& Trung binh ., ,
Bién quan P cua thang twong Cronbach’s
T |, thang do néu A . ‘e £ .
sat oy e K do néuloai | quan voi Alpha néu loai
loai bién X AR <X
‘ bién bién tong | bién
Nhan t6 2: Nhu cdu an toan (o = 0.827)
1 AT2 7.23 3.199 0.647 0.798
2 AT2 7.37 2.964 0.710 0.736
3 AT4 7.48 2.908 0.699 0.748

(Nguon : Két qua phan tich dir liéu trén phan mém SPSS)
Két qua kiém dinh cho thay cac bién quan sat déu c6 hé sé twong quan tong
bién phu hop (> 0.3). Hé s6 Cronbach’s Alpha = 0.827 > 0.6 nén dat yéu cau vé
do tin cay.
+ Nhan tb nhu ciu quan hé xa hdi c6 hé sd Cronbach’s Alpha la 0. 623 >
0.6 chung t6 viéc nghién clru tdc dong cia nhan to nay to1 tao dong luc lam viée
cho CBCC Chi cuc Hai quan KCX&KCN Hai Phong 1a c6 d6 tin cay va chap
nhan dugc. Hé sb tuong quan bién téng cua cac quan sat (XHI1, XH2, XH3,
XH4) cling déu dat yéu cau 16n hon 0.3. Mit khac, hé s6 Cronbach’s Alpha néu
loai bd mét trong cac bién nay déu thap hon nén khong loai thém bién nao.
+ Nhan t6 nhu cau duoc ton trong c6 hé sb Cronbach’s Alpha 1a 0.818 >
0.6 chung to viéc nghién ctru tdc dong cia nhan to nay tdi tao dong luc lam viée
cho CBCC Chi cuc Hai quan KCX&KCN Hai Phong 14 ¢6 d6 tin cdy va chap
nhén dugc. Hé s6 tuong quan bién téng cta cac quan sat (TT1, TT2, TT3, TT4,
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TT5) cling déu dat yéu cau 16n hon 0.3, néu bo bién thi hé sé Cronbach’s Alpha
nhé hon. Do d6, khong bién nao bi loai bé va day 1a thang d6 tdt cho cic bién
quan sat trong quan chat ché.

+ Nhan tb nhu cau thé hién nang luc ban than c6 hé sd Cronbach’s Alpha la
0. 820 >0.6 chung t6é viéc nghién clru tac dong cua nhan to nay td&i tao dong luc
lam vi¢c cho CBCC Chi cuc Hai quan KCX&KCN Hai Phong 1a ¢6 do tin cay
va chip nhan duoc. Hé sé tuong quan bién téng ctia cac quan sat (THBTI,
THBT2, THBT3, THBT4) ciing déu dat yéu cau 16n hon 0.3. Néu bo cac bién
quan sat di thi hé sé Cronbach’s Alpha s& nho hon nén khong loai b6 thém bién

nao va thang do 1a phu hop.

Nhu vay, can ctr két qua kiém dinh hé sd Cronbach’s Alpha cho théy cac
bién quan sat déu co hé sd twong quan téng bién phu hop (> 0.3). Hé sb
Cronbach’s Alpha dén 16n hon 0.6 nén dat yéu cau vé do tin cay.
2.2.2.3 Kiém dinh vé hién tuong da cong tuyén

Bang 2.12 Két qua phan tich héi quy da bién

Coefficientsa

, Hé sd )
H¢ s0 chua da Thong ké cong
chuan hoa chuan tuyén
Nhan t6 hoa t Sig.
B | SASO | ge Do chap |\
chuan nhan
(Constant) | -0.185 | 0.171 -1.079 | 0.0282

1 SL 0.268 | 0.026 0.394 | 10.162 | 0.000 0.953 1.228
AT 0.224 | 0.025 0.323 8.960 0.000 0.960 1.041
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TT 0.264 | 0.026 0.369 | 10.056 | 0.000 0.815 1.053
XH 0.052 | 0.024 0.079 2.169 0.031 0.950 1.050
THBT 0.252 | 0.027 0.370 9.293 0.000 0.787 1.271

a. Dependent Variable: Y

(Nguén : Két qua xir Iy sé liéu trén phan mém SPSS)

Theo két qua tai bang 2.12, hé s6 phong dai phuong sai VIF ctia hau hét cac

nhan té déu <10, tir d6 c6 thé két luan rang md hinh hoi quy khong vi pham hién

tuong da cong tuyén. Cac hé sb hodi quy cua cac bién doc 1ap SL, AT, TT, XH,

THBT déu c6 Sig <0,05 nén cic cac bién giai thich nay déu duoc chip nhén.

2.2.2.4 Kiém dinh tinh twong quan va tw tiong quan

Tac gia dua cac bién doc 1ap SL, AT, XH, TT, THBT va bién phu thudc

tao dong luc 1am viée(Y) vao phén tich hdi quy bdi. Phuong phap phén tich

dugc chon 1a phuong phéap lya chon mot lan. Theo phuong phap nay, céic bién

doc 1ap s€ dugc dua vao mod hinh mdt lan.

Két qua phan tich hdi quy thu dugce nhu sau:

Bang 2.13 Bang két qua hdi quy ciia mé hinh tao dong lwc 1am viée

) R? Sai s6 chuan
Hé so xac o o Durbin-
Model R hiéu ctiia udc
dinh R? 7 Watson
chinh luong
1 0.856 0.733 0.726 0.28735 1.998

(Nguon : Két qua xir Iy s6 liéu trén phan mém SPSS)

Gia tri R? = 0.733 diéu nay c6 nghia 1a cac bién doc lap SL, AT, XH, TT,
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THBT giai thich dugc 73,3% su bién dong cua bién phu thudc Y. R% = 0.733 cho
thAy méi quan hé gitta Y véi cac bién giai thich 13 méi twong quan chit.

Hé s6 Durbin — Watson = 1.998, nam trong khoang 1 dén 3 nén khong co
hién tuong tu twong quan chudi bic nhit xdy ra. Diéu ndy c6 nghia moé hinh
khong vi pham gia dinh ve doc lap cua sai $b.
2.2.2.5 Kiém dinh phirong sai ham héi quy khéng déi

Bang 2.14 Bang két qua phan tich phuong sai ANOVA

Téng céac
A1 binh Bac tu do| Phuong .
M6 hinh phuong (df) sai F Sig
Hoi quy 48.441 5 0.688 | 117.337 0.000b
Phan du 17.669 | 214 0.003
1
Total 66.111 | 219

(Nguoén : Két qua xir Iy sé liéu trén phan mém SPSS)

Két qua bang 2.14 cho thdy phuong sai phan du ctia ham 1a khong doi voi
gia tri 12 0,003 voi do tin cdy gan nhu 100% (sig=0,000001). Diéu nay di thoa
man diéu kién ham hoi tuyén tinh (gia thiét didu kién 13 phuong sai phan du cia
ham khong d6i).

Nhu vay, ham hoi quy dua ra thoéa mén tuyén tinh, phan phdi chuan; khong
c6 hién tugng da cong tuyén, khong c6 tu twong quan, phuong sai ham hoi quy
khong doi. Do vy ham hdi quy c¢6 thé duoc viét nhu sau:

Y =—-0.185 + 0.268*SL + 0.224*AT+ 0.052*XH + 0.264*TT + 0.252*THBT

Qua phuong trinh hdi quy ta thay:

- Gia str giit nguyén céac bién doc 1ap con lai khong thay doi thi khi diém danh
gia vé SL (Nhu ciu sinh 1y) ting thém 1 diém thi tao dong luc 1am viéc cia CBCC
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Chi cuc Hai quan KCX&KCN Hai Phong ting trung binh thém 0.268 diém.

- Gia str giir nguyén cac bién doc 1ap con lai khong thay dbi khi diém danh gia
vé AT (Nhu cu an toan) tang thém 1 diém thi tao dong luc lam viéc cia CBCC
Chi cuc Hai quan KCX&KCN Hai Phong tang trung binh thém 0.224 diém;

- Gia sir gilt nguyén cac bién doc 1ap con lai khong thay doi, khi diém danh
gid vé TT (Nhu ciu dugc ton trong) ting thém 1 diém thi tao dong luc 1am viéc cia
CBCC Chi cuc Hai quan KCX&KCN Hai Phong tiang trung binh thém 0.264 diém;

- Gia str gilt nguyén cac bién doc lap con lai khong thay doi , khi diém dénh
gia vé XH (Nhu cau quan hé x hoi) ting thém 1 diém thi tao dong luc 1am viéc caa
CBCC Chi cyc Hai quan KCX&KCN Hai Phong ting trung binh thém 0.052 diém;

- Gia st gitt nguyén céc bién doc 1ap con lai khong thay doi, khi diém danh
gia vé THBT (Nhu ciu thé hién ning luc ban than) ting thém 1 diém thi tao
dong luc lam viéc cia CBCC Chi cuc Hai quan KCX&KCN Hai Phong tang
trung binh thém 0.252 diém.

Hé s6 Beta cua bang 2.13 cho biét mirc d6 anh hudng ctia cac nhan t6 anh
huong té1 vige tao dong luc cho CBCC Chi cuc Hai quan KCX&KCN Hai
Phong. Cac hé sé nay co thé chuyén hoa duéi dang phan trim nhu trinh bay &
bang 2.15 dudi day.

Bang 2.15 TAm quan trong ciia cic nhan t6

Heé s6 da Phan trim ciia hé s6
STT Bién doc 1ap chuin hoa da chuan hoa Beta
Beta (%)

1 SL 0.394 25.67
2 AT 0.323 21.04
3 TT 0.369 24.04
4 XH 0.079 5.15

5 THBT 0.370 24.10

(Nguon : Két qua xit Iy sé liéu va tinh todn mé hinh hé quy trén phdan mém

SPSS)
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Dua vao d6 16n cta hé sd d3 chuin héa Beta, thir tu mic do tac dong tu
manh nhét tGi yéu nhat cua céac bién doc lap toi bién phu thudc Y (tao dong luc
lam vi¢c) 1a: SL (0.394) > THBT (0.370) > TT (0.369) > AT (0.323) > XH
(0.079). Tuong tng voi:

eBién nhu cau sinh Iy tdc dong manh nhat t6i tao dong luc 1am vi¢c cua
CBCC Chi cuc Hai quan KCX&KCN Hai Phong, ty 18 giai thich cho bién tao
dong lyc 1am viéc la 25.67%. Nghia 13, dé tang 1 don vi tao dong luc lam viéc
ctia CBCC Chi cuc Hai quan KCX&KCN Hai Phong thi c¢6 thé tic dong vao
nhan t6 “Nhu cau vé sinh 1y”” chiém 25.67%.

¢Bién nhu cau thé hién nang luyc ban than tdc dong manh tha 2 téi tao dong
lyc lam viéc cua CBCC Chi cuc Hai quan KCX&KCN Hai Phong, ty 1€ giai
thich cho bién tao dong luc lam viéc 1a 24,10%. Nghia Ia, dé tang 1 don vi tao
dong luc lam viéc cia CBCC Chi cuc Hai quan KCX&KCN Hai Phong thi c6
thé tac dong vao nhan t6 “Nhu cau thé hién nang lyc ban than” chiém 24.10%.

eBién nhu cau duoc ton trong tac dong manh thr 3 t&1 tao dong luc lam
viéc cua CBCC Chi cuc Hai quan KCX&KCN Hai Phong, ty 1€ gidi thich cho
bién tao dong luc 1am viéc 1a 24.04%.

¢Bién nhu cau an toan tac dong manh thr 4 t&1 tao dong luc lam viéc cua
CBCC Chi cuc Hai quan KCX&KCN Hai Phong, ty 18 giai thich cho bién tao
dong luc lam viéce 1a 21.04%.

¢Bién nhu cau quan hé xa hoi tac dong yéu nhat toi tao dong luc lam viéc
cia CBCC Chi cuc Hai quan KCX&KCN Hai Phong, ty 1¢ giai thich cho bién
tao dong luc lam viéc 1a 5.15%. Tai ph::?m 2.2.1.2 tac gia da dua ra cac gia
thuyét nghién ctru. Két qua kiém dinh céc gia thuyét mo hinh héi quy cac nhan
td tac dong to1 tao dong luc lam vi¢c cuia CBCC Chi cuc Hai quan KCX&KCN

Hai Phong nhu sau
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Bang 2.16 Tong hop két qua kiém dinh gia thuyét

, Két qua | Két qua ,
STT Gia thuyet ) Keét luian
KD Dau | KD Sig
Nhu cau sinh 1y (NCSL) c6 mbi tuong Chép nhan.
quan thuan véi tao dong luc lam viéc cua C6 mdi quan
1 . . (+) 0,000
can bd cong chuc thudc Chi cuc Hai quan hé cung
KCX & KCN Hai Phong chiéu
Nhu cdu an toan (NCAT) c¢6 méi tuong Chép nhan.
quan thuan véi tao dong luc lam viéc cua C6 mdi quan
2 . . (+) 0,000
can bg cong chuc thudc Chi cuc Hai quan hé cung
KCX & KCN Hai Phong chiéu
Nhu ciu quan hé xa hoi (NCXH) c6 mbi Chap nhan.
turong quan thuin voéi tao dong luc lam C6 mdi quan
3 . . (+) 0,000
vi€c cua can bg cong chuc thudc Chi cuc hé cung
Hai quan KCX & KCN Hai Phong chiéu
Nhu ciu duoc ton trong (NCTT) c¢6 moi Chép nhan.
tuong quan thuan véi tao dong luc lam C6 mdi quan
4 . . (+) 0,000
vi€c cua can bg cong chuc thudc Chi cuc hé cung
Hai quan KCX & KCN Hai Phong chiéu
Nhu cau thé hién nang lyc ban than
(NCTHBT) ¢6 mbi twong quan thuan Chép nhan.
5 | voitao dong lyc lam viéc cua cén bd +) 0,000 C6 mdi quan
cong churc thuge Chi cuc Hai quan he cure
chiéu

KCX & KCN Hai Phong

(Nguén: Két qud kiém dinh mé hinh)
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2.2.3 Thdo ludn két qua
2.2.3.1 Nhdn t6 nhu cau sinh Iy

Két qua khao sat va phan tich so6 li¢u li€én quan dén nhan t6 nhu cau veé

sinh 1y cia CBCC Chi cuc Hai quan KCX&KCN Hai Phong nhu sau:

Bang 2.17 Thong ké mé ta nhan to6 nhu céu sinh ly
Don vi: diem

Bién quan sat Ma | Giatri |  Giatri| TB Sai 1éch

ten qu héa | min max | Chung | chuan
Luong phu hop voi khanang vadong | g1 1 | 300 5.00 393 0.67
gop cuia nhan vién
nguoi lao dong
Thu nhép c6 tinh chit cong bang SL3 | 3.00 .00 4.20 0.00
Thu nhép c6 tinh chit canh tranh SL4 | 3.00 | 500 | 4.08 0.70
Chinh séach phuc lgi ¢6 tinh chat
khuyen khich nguoi lao dong lam SLS | 3.00 5.00 4.35 0.48
viéc tot

Trung binh 4.24 0.42

(Nguon Két qua phan tich dir li¢u trén phan mém SPSS)
Nhan t6 nhu cdu sinh 1y gdm 5 bién quan sat, twong Gng voi 5 cau hoi trong

bang hoi. Két qua sb liéu bang 2.17 cho thiy, da s6 cac CBCC Chi cuc Hai quan
KCX&KCN Hai Phong déu danh gia cao su quan tim cham lo doi séng cho cac
CBCC cua Chi cyc Hai quan KCX&KCN Hai Phong, tao diéu kién cho céc
CBCC hai quan phan d4u dé nang cao doi séng ctia ho va da ting dong luc lam
viéc cua cac CBCC hai quan.

Panh gia chung vé viéc thoa man nhu cau sinh Iy (SL) ctia ngudi lao dong,
cac CBCC Chi cuc Hai quan KCX&KCN Hai Phong danh gia chung ¢ muc
diém twong ddi cao (4,24 diém) trong d6 yéu t “thu nhap dam bao doi séng cua
ngudi lao dong” duoc danh gia cao nhat voi mirc diém 1a 4,65 diém. Thap nhat
1a yéu t6 “luong phu hop véi kha niang va dong goép cua nhan vién” véi sd diém
1a 3,93 diém. Piéu nay cho thy da sd cac CBCC Chi cuc Hai quan KCX&KCN
Hai Phong déu cho ring lanh dao chwa nhin thiy hét duoc su dong gop va su ¢b
gang ctia ho d6i v4i sy phat trién chung ctia don vi.
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99, ¢

Cac yéu t6 con lai nhu “Thu nhép c6 tinh chat cong bang”; « Thu nhap c6
tinh chat canh tranh” va “Chinh sach phuc loi ¢ tinh chét khuyén khich nguoi
lao dong lam viéc t6t” déu dugc cac CBCC Chi cuc Hai quan KCX&KCN Hai
Phong danh gia cao su quan tdm cta don vi d6i voi nguoi lao dong véi mirc
diém trén 4,08 diem.

Tuy nhién, cac CBCC Chi cuc Hai quan KCX&KCN Hai Phong cling khong
d6ng nhat vé quan diém danh gia va c6 khoang dao dong tir 3-5 diém. Pic biét nhan
xét danh gia vé yéu t6 “thu nhép c6 tinh chét canh tranh” c6 su khac biét nhau vé
quan diém danh gia cao nhat 13 0,7 diém. Yéu t6 “thu nhap c6 tinh chat cong bang”
déu dugc cac CBCC Chi cuc Hai quan KCX&KCN Hai Phong déu théng nhat quan
diém cao v6i mirc d6 chénh 1éch diém danh gia 12 0,00 diém.

Nhu vay, trong thoi gian t6i don vi Chi cuc Hai quan KCX&KCN Hai
Phong nén phat huy nhitrng méat da dat dugc va can khic phuc mat yéu trong viéc
danh gia nang luc va sy dong gop ciia cac CBCC HQ dé khuyén khich nang cao
dong luc viéc cho ho thé hién qua chinh sach luong nhu “luong phu hop véi kha
nang va dong goép cua nhan vién”.
2.2.3.2 Nhdn t6 nhu cau vé an toan
Qua khdo sat va phan tich, nhan t6 nhu cdu an toan cia CBCC Chi cuc Hai quan
KCX&KCN Hai Phong duoc thé hién nhu sau:

Bang 2.18 Théng ké md ti nhan t6 nhu an toan
Don vi: diem

<X . ~ 1. Gia tri | Gia tri B Sai léch
Bién quan sat Ma hoa Lt ’ 1
min max | Chung | chuan
Thoti gian lam viée hop 1y ATl 3.00 5.00 3.59 0.65
Cong viéc an toan AT2 4.00 5.00 4.65 0.25
Co day du trang thiét bi lam viée AT3 3.00 5.00 3.90 0.48
Moi truong lam viéc sach s€, ddm AT4 4.00 5.00 464 0.26
bao vé€ sinh
Trung binh 4.20 0.41

(Nguon : Két qua phén tich dir liéu trén phan mém SPSS)

Theo bang 2.18, nhan t6 nhu cau an toan c6 4 bién quan sat tuong tng voi

4 ménh dé hoi. Két qua khao sat cho thiy CBCC Chi cuc Hai quan KCX&KCN
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Hai Phong dénh gid cao Ve su quan tam cua lanh dao don vi vé moi truong lam
viéc cia CBCC dé ho ¢6 duge 1am trong mot moi trudong khong doc hai, anh huong
dén strc khoe. Bén canh d6, CBCC duoc trang bi dﬁy du cac cong cu phuc vu cho
cong viéc ctia ban than cling gop phan tao dong luc 1am viéc cho CBCC.

Viéc danh gia dugc thé hién théng qua sé diém trung binh d3 duoc céc
CBCC lya chon véi sb diém trung binh cua cac bién dao dong tir 3.59 dén 4.65
diém. Trong d6, yéu té "Cong viéc an toan" dugc danh gia cao nhat véi muc
diém trung binh 13 4.65 diém. Tiép theo 1a yéu t6 "Moi truong 1am viée sach sé,
dam bao vé sinh" c6 s6 diém trung binh 13 4.64 diém, yéu t6 "Co diy du trang
thiét bi 1am viéc" ¢6 s6 diém trung binh 13 3.90 diém. Thap nhat 1a yéu t6 "Thoi
gian 1am viéc hop 1y" v6i s6 diém trung binh 13 3.59 diém. Diéu nay cho thiy
CBCC Chi cuc Hai quan KCX&KCN Hai Phong cho thoi gian 1am viéc cia ho
chua phu hop dic biét 1a thoi gian lam viéc ngoai gid. Yéu t6 "Thoi gian 1am
viéc hop 19" ¢6 s6 diém trung binh thap nhat 13 diéu dé hiéu boi dic thu cua Chi
cuc Hai quan KCX&KCN Hai Phong 13 quan 1y hoat dong xuét nhap khau hang
hoa cta cac doanh nghiép gia cong, san xuat xuat khau, ché xuit trong cac khu
cong nghi¢p & Hai Phong do d6 viéc thuong xuyén phai lam thém gid, ngoai gio
dé phuc vu hoat dong Xuét nhap khau hang hoa cua cac doanh nghiép nay, tranh
viéc khong c6 nguyén liéu dé san xuat hodc khong xuat khau ding thoi han cia
hop ddng mua ban. Tuy nhién, néu mot CBCC thuong xuyén 1am thém gio,
ngoai gio' s& khién cho ho khong cé du thoi gian dé tai tao sttc lao dong cua ban
than va néu viéc nay thuodng xuyén dién ra sé& anh hudong 16n dén dong luc lam
viéc cua CBCC.

Su danh gia cia cac CBCC Chi cuc Hai quan KCX&KCN Hai Phong cling
khong dong nhat vé quan diém danh gia va c6 khoang dao dong tir 3-5 diém.
Pic biét nhan xét danh gia vé yéu td “Thoi gian 1am viéc hop 197 ¢6 su khac biét

nhau v€ quan di€m danh gi4 cao nhat 1a 0,65 diém. Yéu t6 “Cong viéc an toan”
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duoc cac CBCC Chi cyc Hai quan KCX&KCN Hai Phong kha thong nhat quan
diém véi mirc d6 chénh léch diém danh gia 12 0,25 diém.

Nhu vay, trong thoi gian téi don vi Chi cuc Hai quan KCX&KCN Hai
Phong nén duy tri cac yéu td vé vé moi truong lam viéc sach s€, ddm bao v¢
sinh, vé viéc trang bi ddy du thiét bi lam viéc. Pong thoi khic phuc mit yéu
trong viéc bd tri sép xép thoi gian 1am viée dé duy tri stre khoe ciing nhu khuyén
khich nang cao dong luc viéc cho CBCC.

2.2.3.3 Nhén t6 nhu cau quan hé xa hoi

Nhan t6 nhu cau quan hé xa hoi cua CBCC Chi cuc Hai quan KCX&KCN

Hai Phong qua khao sat va phan tich duoc thé hién nhu sau:

Bang 2.19 Thong ké mo ti nhan t6 nhu xa hdi
Don vi: diem

Piém Sai
trung | léch
binh | chuan

Mi | Gi4 tri | Gia tri

Bién quan sat ,
q hoa min max

Pong nghiép hoa dong, than thién,

o S e 1R XH1 3.00 5.00 469 | 0.28
san sang giup do lan nhau

C6 sy phdi hop 1am viée giira nhiing

o A XH2 3.00 5.00 3.29 0.64
nguoi lao dong

Dong nghiép dang tin cdy XH3 | 300 | 500 | 471 | 023

Don vi thuong xuyén t6 chirc cac

hoat dong ngoai khoa cho nguoilao | XH4 | 3.00 5.00 3.82 | 051
dong

Trung binh 4.13 0.41

(Nguon : Két qua phdn tich dit liéu trén phan mém SPSS)

Nhén t6 nhu cau x3 hoi duge tac gid su dung 4 bién quan sat dé danh gia.

Két qua phan tich s liéu theo bang 2.19 cho thay cac yéu t6 quan sat déu dat
mirc diém trung binh dao dong tir 3.29 dén 4.71 diém. Trong do, cao nhét 1 yéu
tb “Déng nghiép dang tin cay” voi s6 diém trung binh 14 4.71 diém va thép nhat

la yéu t6 “Cé sy phdi hop lam viéc gitra nhiing nguoi lao ddng” c6 sO diém
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trung binh 13 3.29 diém. Piéu nay cho thay tai Chi cuc Hai quan KCX&KCN
Hai Phong cac CBCC c¢6 quan hé tinh cam than thiét nhu gia dinh, luén quan
tam, giup d& 13n nhau diéu nay gitp cho co quan doan két hon va dong lyc lam
viéc cua CBCC s& manh m¢ hon. Tuy nhién, trong qua trinh lam vi¢c cac CBCC
van chua c6 su phéi hop an ¥ v6i nhau, diéu nay anh huong 16p dén dong luc
lam viéc cling nhu hiéu qua cong viéc. Nguyén nhan cia viéc nay la do viéc
thuong xuyén luan chuyén vi tri cong viéc cua cac CBCC trong don vi, mac du
da dugc CBCC c6 kinh nghiém tam tinh hudng dan nhung cac CBCC mdi1 duoc
luan chuyén chua thé quen ngay véi cong viéc mdi, va khong thé ngay lap tic
phéi hop an y trong qua trinh xtr Iy cong viée véi cac CBCC khéc.

Cac yéu t6 con lai nhu “Déng nghiép hoa dong, than thién, sin sang giup
d& 1an nhau”; “ Pon vi thuong xuyén t6 chirc cac hoat dong ngoai khoa cho
ngudi lao dong” déu duge cac CBCC Chi cuc Hai quan KCX&KCN Hai Phong
danh gia cao su quan tdm cua don vi ddi voi nguoi lao dong véi mic diém
tuong tng 12 4.69 diém va 3.82 diém.

Trong thoi gian t6i, lanh dao Chi cuc can tiép tuc duy tri méi truong 1am
viéc than thién, sin sang gitip d& dong nghiép, su tin tudng dong nghiép cua
CBCC trong don vi boi nhitng diéu nay tao nén nét dic trung trong van hoa cia
Chi cyc Hai quan KCX & KCN Hai Phong. Song song véi do 1a viéc tang cuong
cac hoat déng giao luu cho nguoi lao déng dé giup cho CBCC dic biét 1a céac
CBCC moi duoc chuyén dén c6 co hdi duogc hiéu rd vé nhau, khi ¢6 sy cam
thong, chia sé¢ va dong diéu trong 16i sdng, cach suy nghi thi viéc phdi hop trong
xur 1y cong viéc cling s€ an y hon.
2.2.3.4 Nhén t6 nhu cau dwoc ton trong

Nhén t6 “Nhu ciu duge ton trong” gém 5 quan st twong tng 5 ménh dé
nhan dinh trong bang hoi. Theo két qua sb liéu trong bang 2.20 cho thay, gia tri

trung binh cic bién quan sat dao dong tir 3.29 dén 4.71 diém.
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Bang 2.20 Thong ké mo ti nhan to6 nhu cau dwoc ton trong

Don vi: diem

g , Mi | Gidtri | Gigtr | Diem | Sal
ién quan sat héa min ’ max *| trung léch
binh | chuin
Cong viéc phu hop voi trinh d
chuyén mon, phu hop véi ky nang TT1 | 3.00 | 500 | 331 | 098
duoc dao tao
Tién luong tuong xtmg voi su cong
g, . . TT2 3,00 5,00 3.93 0.67
hién cua nguoi lao dong
Lanh dao dbi xir cong bang véi
A TT3 3.00 5.00 3.82 0.52
nhan vién
Pong nghiép ton trong TT4 | 400 & 500 @ 471 | 0.24
Lanh dao lang nghe ¥ kién nhan
A TT5 2.00 4.00 3.29 0.64
vién
Trung binh 3.81 0.61

(Nguon : Két qua phdn tich dir liéu trén phan mém SPSS)

Tiéu chi dugc danh gia cao nhat 1a “Pdng nghiép tén trong” véi s6 diém 1a
4.71 diém va tiéu chi duoc danh gia thap nhat 1a “Lanh dao ling nghe ¥ kién
nhén vién” ¢6 so diém 1 3.29 diém.

Piéu nay c6 nghia, tai Chi cuc Hai quan KCX&KCN Hai Phong tiéng noi
ctia cac CBCC déu co gia tri, ho duogc tu quyét trong cong viéc ciia minh nham
mang lai két qua tdt nhét cho don vi. Nhu cau duoc ton trong 1a diéu khong thé
thiéu d6i v6i mdi con nguoi, khi duoc dap tmg va dat duge nhu cau nay co thé
khién cho CBCC lam viéc hing say, khong biét mét moi.

Su danh gia cia cac CBCC hai quan vé tiéu chi “Lanh dao ling nghe y kién
nhén vién” khong ¢ sy dong nhit vé quan diém va c6 khoang dao dong tir 2-4
diém va c6 su khac biét nhau vé quan diém danh gia 1a 0,64 diém. Piéu nay dan
dén diém danh gia cta tiéu chi “Lanh dao ling nghe ¥ kién nhan vién” 1a thap

nhat. Nguyén nhén cia viéc nay 1a do tai Chi cuc Hai quan KCX&KCN Hai
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Phong van con lanh dao thudng xuyén chi biét thuc ép, doi hoi nhan vién phai
lam viéc hét cong suét, it cho cip dudi c6 co hdi duge trinh bay v kién, ké ca
trong cac cudc hop. Khi nhan vién mo miéng phan nan thi y nhu rang bi sép cat
ngang rdi trinh bay nhimg van dé chang lién quan gi dén.

Chi cuc thuong xuyén c6 su luan chuyén vi tri lam viéc cia CBCC da lam
& mot vi tri tir 3 ndm tré 1én nén mic du khi tuyén dung CBCC dugc lam dung
mang chuyén mon nghiép vu nhung sau khi luan chuyén s& phai lam viéc tai cac
vi tri viéc lam khong ding véi so trudng. Diéu nay dugc thé hién thong qua
diém cua tiéu chi "Cong viéc phu hop véi trinh 6 chuyén mon, phu hop véi ki
nang duoc dao tao" chi & mirc trung binh 3.31 diém - tam dong .

S6 lwgng CBCC dudi 40 tudi tai Chi cuc tinh dén nam 2017 1a 12 ngudi
trong khi lvong CBCC trén 40 tudi 1a 29 nguoi (theo bang 2). Cac CBCC ¢ d6
tudi trén 40 co tudi nghé déu trén 20 nam, ho di tich lily dugc nhiéu kinh
nghiém trong céng viéc cling nhu tao dung duoc nhiéu mdi quan hé trong co
quan, trong xa hdi chinh vi thé 1anh dao don vi luén co thai d6 mém mong, hoa
nh3, thién vi v6i ho hon so v&i cac CBCC tré tudi. Chinh vi thé két qua khao sat
cho thay diém ctia yéu t6 "Lanh dao ddi xir cong bang voi nhan vién" chi dat
mirc trung binh v6i 3.82 diém dimg thir 4 trong 5 yéu té..

Yéu t6 "Tién luong twong xtmg voi sy cdng hién cia ngudi lao dong" co
mirc diém trung binh dung thir 3 trong 5 yéu té véi s6 diém 1a 3.93 diém.

Trong thoi gian t&i, 1anh dao Chi cuc Hai quan KCX&KCN Hai Phong can
lang nghe ¥ kién cia CBCC nhiéu hon, can dbi xir cong bang v4i nhan vién hon
va ¢6 nhimg dé xuat kién nghi véi cép trén trong viéc dé xuat khen thudng cho
nhitng CBCC c¢6 nhiéu cdng hién, dong gop cho hoat dong chung cia Chi cuc.
C6 nhu thé CBCC mdi ¢6 dong lyc lam vige tot hon, két qua lam viéc cao hon.

2.2.3.5 Nhan t6 nhu cau thé hién nang luc ban than
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Nhén t6 “Nhu cau thé hién nang lyc ban than” gdm 4 quan sat tuong ung 4

ménh dé nhan dinh trong bang hoi. Theo két qua sd liéu trong bang 2.21 cho thay,

doi vé1 nhan t6 “Nhu cau thé hién nang luc ban than”, cac bién quan sat duoc

CBCC va HDPLD tai Chi cuc Hai quan KCX&KCN Hai Phong danh gid & muc cao

( Mitic 4 - Pong ¥ va muic 5 - Rat déng ¥). Gia tri trung binh cac bién quan sat dao

dong tir 3.73 dén 4.47. Trong d6 tiéu chi duoc danh gia cao nhit 1a “Tao diéu kién

phat huy nang luc 1am viéc cta nhan vién” va tiéu chi dugc danh gia thap nhét 13

“Nhan vién duoc khen thuong trudc tap thé khi dat thanh tich cao”.

Bang 2.21 Thong ké md ti nhan t6
nhu cau the hién ning luc ban than

Don vi: diem

biém Sai léch
X ) .1 Gia tri Gia tri trung %
Bién quan sat Ma hoa min max binh chuan
Tao diéu kién phat huy
nang lyc lam viéc cnanhan | THBT1 | 3.00 5.00 4.47 0.45
vién
Nhan vién duoc khen
thuong trude tip thé khi | THBT2 |  3.00 5.00 3.73 0.55
dat thanh tich cao
C6 méi trudng khuyén
khich nhan vién phathuy | THBT3 | 4.00 5.00 4.47 0.33
sang kién cai tién k¥ thuat
Moi truong thuan loi cho
N A e ik THBT4 4.00 5.00 4.47 0.33

nhan vién thang tién

Trung binh 4.29 0.42

(Nguon : Két qua phdn tich dit lidu trén phan mém SPSS)
Két qua s6 lidu bang 2.21 cho théy, da s6 cac CBCC Chi cuc Hai quan

KCX&KCN Hai Phong déu danh gi cao.
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Viéc tao diéu kién cho cac CBCC hai quan duoc phat huy nang luc cia ban
than dé tir 46 c6 nhiing sang kién cai tién mang lai lgi ich cho co quan, cho don
vi d6ng thoi tir d6 c6 co hoi dé thang tién.

Panh gia chung vé viéc théa min nhu cau thé hién ning lyc ban than
(THBT) cua nguoi lao dong, cac CBCC Chi cuc Hai quan KCX&KCN Hai
Phong danh gia chung & muc diém twong d6i cao (4,29 diém) trong d6 yéu tb
“Tao diéu kién phat huy nang luc lam viéc ctia nhan vién”, "C6 moi truong
khuyén khich nhan vién phat huy sang kién cai tién k¥ thuat" va "Moi truong
thuan lgi cho nhan vién thang tién" dugc danh gia cao nhét voi mie diém 1a 4,47
diém. Thap nhat 1a yéu t6 “Nhan vién dugc khen thuéng trudc tap thé khi dat thanh
tich cao” véi s6 diém 1a 3,73 diém. Diéu nay cho thdy da s6 cac CBCC Chi cuc Hai
quan KCX&KCN Hai Phong déu cho rang lanh dao chua nhin thiy hét duoc su
dong gop va su ¢d gang ctia ho ddi véi su phat trién chung cta don vi.

Céc CBCC Chi cyc Hai quan KCX&KCN Hai Phong ciing khong dong
nhét vé quan diém danh gia va c6 khoang dao dong tir 3-5 diém. Pic biét nhan
xét danh gia vé yéu t6 “Nhan vién dugc khen thudng trude tap thé khi dat thanh
tich cao” c6 su khac biét nhau vé quan diém danh gia cao nhat 13 0,55 diém. Yéu
t6 “C6 moi truong khuyén khich nhan vién phat huy sang kién cai tién k¥ thuat”
va "Moi truong thuan lgi cho nhan vién thang tién" déu dugc cac CBCC Chi cuc
Hai quan KCX&KCN Hai Phong c6 quan diém thong nhét kha cao voi mic do
chénh léch diém danh gia 12 0,33 diém.

Nhu vay, dé tao dong luc lam viéc cho CBCC trong thoi gian téi 1anh dao
Chi cuc Hai quan KCX&KCN Hai Phong can phat huy nhitng mat da dat duoc
va can khic phuc mat con han ché trong vi¢c khen thudng nhan vién trude tap
thé khi ho dat thanh tich cao.

2.2.4 Cdc nhdn dinh dénh gid vé vigc tao dong lwe lam viéc tai Chi cuc Hdii

quan KCX & KCN Hdi Phong

Tom lai, qua viéc phén tich danh gia qua 5 nhan t6 anh hudng téi dong luc

lam viéc nguoi lao dong & Chi cuc Hai quan KCX&KCN Hai Phong cho thay:
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Danh gia chung:

Nhin chung cac CBCC hai quan déu danh gia twong ddi cao don vi ctia ho
da c6 nhiing chinh sach, bién phap tao dong luc va khuyén khich moi nguoi lam
viéc tbt, gin bd voi cong viee duoc giao thé hién qua cac diém danh gia cac
nhan to trong do thép nhat dat 3,72 diém (nhan td ton trong) va cao nhat dat 4,28
diém (nhén té duogc thé hién ning luc ban than). Cac nhan t6 con lai déu co diém
danh gia trén 4,00 diém. Thuc té cho thdy, cac CBCC hai quan déu co tinh than
trach nhiém vo1 cong viée, nhiét tinh véi cong viéc duoc giao.

DPanh gid cu thé:

Qua viéc phan tich thuc trang tao dong luc lam viéc va cdc nhan td anh
hudéng dén tao dong luc lam viéc tai Chi cuc Hai quan KCX & KCN Hai Phong,
chung ta c6 thé thiy: Ca 5 nhan t6 danh gia déu tac dong thuan chiéu tdi tao
dong luc lam viéc tai Chi cuc Hai quan KCX & KCN Hai Phong, trong d6 nhan
t6 t& “Nhu cau sinh 1y’ tac dong manh nhéat dén tao dong luc 1am vi¢c tai Chi
cuc Hai quan KCX & KCN Hai Phong, tiép theo cac nhan t6 anh hudng 1an luot
tlr cao dén thép 1a nhan t& “Nhu cau thé hién nang lyc ban than”, nhan td “Nhu
cau duoc ton trong”, nhan td “Nhu ciu an toan” va thép nhét 1a nhan t6 “Nhu
cau x4 hoi”.

Nguyén nhan cua thuc trang trén 1a do chinh sach quan ly va hoat dong cua
Chi cuc Hai quan KCX&KCN Hai Phong hién nay:

- Cac chinh sach vé déi ngd vat chat ciia Chi cuc Hai quan KCX&KCN Hai
Phong dang ton tai bat cap khi ma nguoi 1anh dao mai mé tim hiéu cic bién
phap kich thich CBCC 1am viéc nhitng khong tim hiéu 1y do vi sao CBCC lam
viéc hang say. biéu nay dan dén su sai léch trong nhu cAu, muc tiéu, nhan thirc
cia CBCC vé6i cac cong cu khuyén khich ma lanh dao Chi cuc Hai quan
KCX&KCN Hai Phong dang st dung.

Tién luong hién nay chua phan anh ding gia tri sttc lao dong ctia NLD ma

strc 1ao dong ciing 1a mot loai hang hoa dic biét phai tudn theo mbi quan hé cung
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cau lao dong theo quy luat cua thi trudong ma & d6 stc lao dong dugc tra phai
duogc tra twong xting véi vi tri cong viéc duoc giao dé ho tap trung vao thuc hién
nhiém vu duogc giao va khong ngimng nang cao chat lugng va hiéu qua cong tac.

Tién luong khong cao hon 10 rét, cach khen thuong vat chét con don diéu, may
moc (theo cac dip 18 tét) nén chwa co ¥ nghia trong viéc khuyén khich, dong vién.

- Viéc binh xét thi dua khen thuéng: Chi cuc Hai gan KCX&KCN Hai Phong
14 co quan nha nudc do d6 viéc khen thuong chii yéu dugc thuc hién vao cudi nim
sau dot binh xét thi dua. Bén canh d6 vi¢c binh xét thi dua dugc thuc hién theo quy
dinh, khéng ché s6 luong, ti 1€ can bg cong chirc dat cac danh hiéu thi dua (chién si
thi dua cép co sG, chién si thi dua cép tinh, cép B§...) va cac hinh thirc khen khac &
cubi ndm khong qua 15% téng sb can bd cong chire ciia don vi.

Viéc quy dinh nhu trén dan dén nhiéu ludng quan diém: C6 nguoi cho rang,
quy dinh, khéng ché nhu vdy 1a khong cong bang, gay thiét thoi cho nhimg don
vi ¢6 s6 lugng can b cong chirc dong (hang trim nguoi) va ¢ nhiéu thanh tich,
dong gop cho hoat dong cua nganh. Cé ngudi khong dong tinh véi quy dinh bét
budc, mudn duoc xem xét, cong nhan cac danh hi€u thi dua va céc hinh thuc
khen thuong khac, can bo cong chic déu phai co ding ky ngay tir diu nim hoc,
hé ai 1am t8t, dat thanh tich nhiéu thi xét va cong nhan cho ho la duoc.

- Nganh Hai quan c6 rat nhiéu vi tri viéc 1am nhu kiém tra chi tiét hd so,
kiém tra thyuc té hang hoa, ké toan thué, xur Iy vi pham hanh chinh, kiém tra sau
thong quan , gidm sat hai quan...Can bd cong chuc trong don vi dugc dao tao tu
nhiéu nganh, linh vic khic nhau do d6 c6 nhiu can bd cong chic duge phan
cong nhiém vu chua phu hop véi trinh do chuyén moén, phu hgp véi ky nang
duoc dao tao. Piéu ndy anh hudng 16n dén chét luong va hiéu qua cong viéc.

Nhu vay, tai Chi cuc Hai quan KCX & KCN Hai Phong con dang ton tai
mot s6 van dé can giai quyét nhu sau:

Mot la, tién luong chua khuyén khich nhan vién tich cuc lam va chua co

tinh canh tranh. Tién lwong “1a mdt trong nhitng van dé quan trong nhét dé thu
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hat va gitt duge nhan tai”. Mot mtc luong cong bang 1a nén tang cua cac thoa
thuan thé hién trén hop déng hodc thoa thuan ngdm giita nguoi lao dong va
nguoi st dung lao dong. S6 tién lwong anh hudng 16n ¢én hanh vi ctia nhan vién
trong don vi. Do d6 can xdy dung ché d¢ tién luong hop 1y bén canh d6 ciing
can c6 ché do dai ngd cho cho nhitng nhan vién tai nang quan trong.

Hai la, 1anh dao don vi can nhin nhén chinh xic vé nhimg déng gop cua
nhéan vién. Viéc thira nhan cong khai ghi nhan dong gop ctia nhan vién la bién
phap khuyén khich sang tao tdt, it ton kém ma dat hiéu qua cao boi nhan vién
ludn hy vong nhiing ngudi quan 1y ¢6 thé danh gia cong bang nhiing dong gop
ctia minh va ho s& lam viéc hét minh cho don vi.

Ba la, 1anh dao don vi can ling nghe ¥ kién cta nhan vién dic biét 1a 16p
tré. Danh thoi gian ling nghe ¥ kién ciia cac nhan vién 1a cach dé dang nhat giap
1anh dao thé hién duoc su quan tdm va quan hé than thién gitra sép va nhan vién.
D6 ciing 14 cach tét nhat dé pha bo rao can giira quan hé cap trén va cap dudi.

Boén la, can giai quyét vin dé lam viéc ngoai gid cho nhan vién mot cach
hop 1y. Boi néu thoi gian 1am thém gio hop 1y s& giup nhan vién co thoi gian
danh cho chim soc con cai va gia dinh déng thoi co thoi gian phuc hoi, tai tao
stc lao dong.

Ndam la, can ting cudng su phdi hop hoat dong nhom gitta cac nhan vién dé
gitip ho ¢6 sy n ¥ trong qua trinh giai quyét cong viéc. D& lam duoc diéu nay
lanh dao don vi can hinh thanh cdc nhém lam viée tuy theo nhu cau, muc dich
cia cong viéc can xu 1y ciing nhu ning luc cia cic thanh vién trong nhom.
Trong qué trinh 1am viéc cac thanh vién trong nhom quen dan va diéu hoa nhiing
khac biét giita ho. Su xung dot vé tinh cach va ¥ kién giam dan va tinh hop tac
tang 1én. Khi d6 ho c6 thé tap trung nhiéu hon cho cong viéc va bat dau co su

tién bo dang ké trong hiéu qua cong viéc.
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KET LUAN CHUONG 2

Trong chuong 2, dua vao sb liéu thu thap duoc, tac gia da tién hanh kiém
dinh d¢ tin cay, danh gia gia tri cac thang do tao dong luc lam viéc cho CBCC
Chi cuc Hai quan KCX&KCN Hai Phong, tién hanh kiém dinh mo hinh nghién
ctru tir 46 xay dung lai mo hinh hoi quy.

Can clr vao két qua chay mé hinh SPSS thay murc do tdc dong cia cac nhan
td toi tao dong luc 1am viéc cho CBCC duoc Xép theo thu tu tadc dong tur cao
xudng thap nhu sau: Nhu ciu vé sinh 1y chiém ty 18 25.67; Nhu cau thé hién
nang lyc ban than chiém ty 1€ 24,10%; Nhu cau dugc ton trong chiém ty 1€
24.04%; Nhu ciu an toan chiém ty 18 21.04%; Nhu cau quan hé xa hoi chiém ty
1€ giai 5.15%.

Tiép theo, tac gai tién hanh phén tich, danh gia vé cac nhan té anh hudng
dén tao dong lyc 1am viéc cua CBCC Chi cuc Hai quan KCX&KCN Hai Phong.
Déng thoi dua ra cac nhan dinh danh gié vé viée tao dong luc lam vi¢c tai Chi
cuc Hai quan KCX & KCN Hai Phong.

Nhitng phan tich, nhan xét, ddnh gia, nhan dinh dugc dua ra s€ 1a can cu dé

tac gia dé xudt cac gia phap & chuong 3.
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CHUONG 3

GIAI PHAP HOAN THIEN CONG TAC TAO PONG LUC LAM
VIEC CHO CAN BQ CONG CHUC TAI CHI CUC HAI QUAN
KCX&KCN HAI PHONG

3.1. Cin cir dé xuét
3.1.1 Dinh huéng phdt trién ciia TP Hdii Phong

Quyét dinh s6 31/2007/QD-BCN cia B6 Cong nghiép vao ngay 20/7/2007
d3 dugc phé duyét vé viéc Quy hoach phat trién cong nghiép vung kinh té trong
diém Bac bo tir nam 2015 dén nam 2020. Muc tiéu dua ra 1a tao nén va phat
trién tai khu vyc nay cdc nganh cong nghiép mili nhon, cac nganh cong nghiép
duoc vu tién co strc canh tranh trong nudc cling nhu qubc té, voi tbe do ting gia
tri san xuét cong nghi¢p dat khoang 19,85% vao Giai doan 2006-2010 va cén
mbc 18,09% trong Giai doan 2011-2015. Bén canh d6, muc tiéu dé ra ddi vai
téc d6 tang truong GDP nganh cong nghiép va xdy dung 13 14,19% trong giai
doan 2006-2010 va 13,8% trong giai doan 2011-2015; ty trong cong nghiép va
xay dung chiém 47,65% trong co cau GDP vao nam 2010 va 52,87% vao nim
2015; mirc ting gia tri xuat khau gip hon 2 lan mirc ting cia GDP; nguén thu
ngan sach tiang 18 - 20%; cac bién phap dong bd duoc dé ra nham xay dung co
cAu kinh té hién dai dé thu hat ngué)n von dau tu.

Pé dinh huéng " Quy hoach phat trién cong nghiép ving kinh té trong diém
Bic bo tir nam 2015 dén nim 2020" caa Bd Cong nghiép theo Quyét dinh sb
31/2007/QD-BCN ngay 20/7/2007 dugc thuc hi¢n tdt, Lanh dao TP Hai Phong
dinh hudng phat trién nganh cong nghiép trén dia ban dén nam 2020 la:

- Duy tri toc do phat trién, nang cao chat lugng va hiéu qua san xuat bang
cach d6i mai cong nghé. Giam chi phi, ha gia thanh san phdm nham ting stc

canh tranh cta cdc doanh nghiép trong qué trinh hoi nhap kinh té;
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- Tao moi trudng san xuat kinh doanh 6n dinh, minh bach, thong thoang, binh
déng, c6 tinh canh tranh trong khu vuc; tao diéu kién dé cac thanh phﬁn kinh t& hoat
dong co hiéu qua; ting cuong thu hut vén dau tu nude ngoai trén dia ban Thanh
pho;

- Pinh hudng cho cac doanh nghiép chuyén hudng sang hinh thirc san xuat,
xuét khau thay vi hinh thtrc gia cong nhu hién nay, tor d6 gop phén gia tang thu
nhap cling nhu ting kha nang canh tranh cua doanh nghiép.

3.1.2 Pinh huéng phdt trién ciia nganh Hdi quan

Trong giai doan nén cong nghiép 4.0 cin phai t6 chicc xdy dung bd may
Hai quan hién dai, hoat dong theo nguyén tic tap trung thong nhat, ludn dap tng
nhiém vy, yéu cau vé phat trién kinh té - xa hoi, dong thoi van thuc hién tét chirc
ning quan 1y ciia Nha nuéce, gop phan dam bao an toan qubc gia.

Nganh Hai quan tién téi s& xay dung lyc luong can bd cong chire co trinh
do chuyén mén nghiép vy, minh bach, 1i€ém chinh, thich ung véi su thay doi cua
xa hoi trong qué trinh hoi nhap kinh té qudc té.

Chuan hoa nodi dung, gido trinh dao tao chuyén mon, nghiép vu Hai quan;
da dang hoa cac hinh thuc dao tao; 1én ké hoac thuc hién va ap dung chinh sach
dai ngo nham tao dong luc thuc déy CBCC tich cuc tu nang cao trinh do chuyén
mon, nghiép vy; nang cao chat lugng day va hoc thong qua viéc xay dung thang
danh gia két qua dao tao.

T6 chirc trién khai thuc hién theo phuong thirc quan Iy nhan lyc hién dai vé
viéc quan 1y can bo cong chirc gdm: tuyén dung, sip xép, phan cong, diéu dong,
luan chuyén, danh gia, phan loai, quy hoach, b nhiém.... Ap dung co ché quan
1y bién ché mdi dam bao thuc hién ding va c6 hi€u qua chiic nang, nhiém vy
dugc giao.

3.1.3. Muc tiéu cua Chi cuc Hai quan KCX & KCN Hadi Phong
Nham tao dong luc lam viéc cho can bd cong churc, trudc hét 1anh dao Chi

cuc Hai quan KCX & KCN Hai Phong can phai tim hiéu nhu ciu, myc tiéu cua
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can b0 cong chuc tir do tao ra cac diéu kién hd trg hodc cac chinh sach kich
thich dé can bo cong churc hoan thanh cac muc tiéu, théa man dugc nhu cau.
Mudn vay, lanh dao Chi cuc Hai quan KCX & KCN Hai Phong can thuc hién
mdt sb cong viéc cu thé sau:

Mot 13 can phai tim hiéu nhu cau cta ngudi giang vién thong qua cic viéc
thuong xuyén lang nghe y kién, tim tu, nguyén vong cia can bo céng chirc. Khi
da hiéu dugc nhu cau ctia can bd cong chuec thi 1anh dao Chi cuc moi biét duoc
Iy do dé can bo cong chirc hing say lam viéc va tir 46 dua ra cac chinh sach hd
trg phu hop dé can bod cong chuc co thé thuc hién tot cong vigc.

Hai 14 dé ra cac muc tiéu cu thé dé can bod cong chuc phﬁn d4u dat dugc cac
muc ti€éu d6. Song song vdi vige dé ra muc tiéu, 1anh dao Chi cuc cling can quan
tam dén cong tac thi dua, khen thudng, boi phan thuong chinh 13 két qua cta sy
nd luc 1am viéc cua can bo cong chic.

Ba 1a xay dung cac cong cu, phuong tién nham hd tro can bd cong chuc
trong viéc thuc hién cong viéc. Vi du nhu cac phan mém quan 1y bao cao quyét
todn, co s san xuét cia cic doanh nghiép gia cong, san xudt xudt khau, ché
xuat. Trén co s& cac bao cdo ciia doanh nghiép, cac can bo cong chic quan 1y
doanh nghiép c6 thé phén tich, danh gia hoat dong ctia doanh nghiép dé tir do
danh gia tinh tuan thu phép luat caa doanh nghiép dong thoi dé xuat kiém tra
bao cao quyét toan, co s& san xuit cua doanh nghiép trén co s& quan 1y rui ro.

Bén 14 1anh dao Chi cuc can danh gia va so sanh két qua lam viéc cua can
bd cong chirc voi cac nhiém vu Chi cuc can thuc hién trude va sau khi tién hanh
cac chinh sach ting cuong tao dong luc lam viéc cho can bo cong chirc dé khong
ngung hoan thién cong tac nay.

3.2. Cac giai phap dé xuat

Pé tao dong luc 1am viéc cho cac CBCC hai quan ctua Chi cuc Hai quan

KCX&KCN Hai Phong, lanh dao don vi can c6 nhiing giai phap cu thé tac dong

t6i 5 yéu t6 co ban nhu di néu ¢ chuong 2 d6 1a tao diéu kién dé cac CBCC hai
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quan c6 thé thoa méan dugc cac nhu cau nhu: Nhu cau sinh 1y co ban, nhu cau an
toan, nhu cau xa hdi, nhu cau duge ton trong, va nhu cau thé hién nang luc ban
than. Dudi day 1a mot s6 giai phap do tac gia dé xuét.

3.2.1. Xdy dung hé thong tién lwong khoa hoc, hop 1y

Bén canh cic yéu té nhu nganh nghé, méi truong lam viée, co hoi thing
tién, mdi quan tam hang dau cua nguoi lao dong l1a ché do lvong thudéng. Mot co
ché tra luong thoa dang khong chi 1am ting niang suat va chat luong lao dong ma
dong thoi thu hat va duy tri cac can bo, nhan vién c6 niang luc cho cac co quan,
doanh nghiép.

Piéu kién tién quyét dé nang cao ning suat lao dong cuia can bd, nhan vién
vién 12 mot chinh sach tién luong t6t cung ché do phu cép hop ly. Thuc té cho
thdy, khi Nha nudc chua giai quyét thoa dang cac ché do chinh sach luong
thuong cho can bd, nhan vién ma chi duy tri ngudn thu nhap cta ho & micc du
song thi khong thé thic day nhan vién tdn tdm cong hién cho cong viéc cta co
quan don vi. Mot khi quyén lgi cua can by, cong chirc dugc dam bio voi thu
nhép hap din thi ho méi nang cao va phat huy tinh than trach nhiém voi cong
viéc va lam viéc c6 hi¢u qua.

Ché do luong trong khu vuc nha nudc hién nay con nhiéu vin dé bat cap.
Nhiéu vi tri viéc 1am theo ngach, bac c6 muc luong thép hon muc tbi thiéu cua
cac nganh nghé thudc khu vuc ngoai nha nudc. Pé ning cao tinh tinh cuc va
nang suét lam viéc cua doi ngll can bg, cong chuc, vién chirc, tang tién luong 1a
yéu to tién quyét. Tuy nhién viéc thuc thi gip khong it khé khin do tinh hinh
ngan sach eo hep trong nhitng ndm gan day.

Hé thong tién lwong can co phai dugc thay doi phi hop voi cac nguyén tic
tra luong theo co ché thi truong, lvong phai dugce tra dua theo vi tri cong viéc va
theo két qua cong viec dat dugc. Lao dong trong don vi can duogc liét ké va
phan loai so by dua trén co s& dic thu cong viéc, nang yéu nang luc, trinh do

chuyén mon. Nhom vi tri chic danh then chot hay loai lao dong chiu sy canh

75



tranh 16n trén thi trudng can duoc c6 mirc dd vu tién thich dang. Ché d6 luong
cao cAn phai gin véi tinh chat cong viéc, muyc tiéu va két qua lao ddéng, néu
khong thi viéc tang luong s€ khong phat huy dugc hiéu qua cong viéc, tham chi
phan tac dung. Viéc phan loai lao dong thanh cac nhom c¢o6 vi tri, mac do trach
nhiém, tinh chét cong viéc khac nhau lam co s¢ trd luong s€ xac 1ap mot co ché
tra luong cong bang, théa dang hon.

Nham dam bao phat huy tinh hiéu qua va hiéu ing don bay cia co ché tra
lwong trong thyc tién, cac budc dé xay dung quy ché tra luong dugc tién hanh
theo mot trinh ty nhu sau:

- Bu6c 1: Xay dung hé théng chirc danh va hé sé dan cach

O bude nay, Cac cac cong cd cung tinh chat, trach nhiém va muc do phtic
tap can dugc 1anh dao don vi 1iét ké va nhém thanh mot nhom chie danh. Bé
1am dugc didu nay, can co ban mo ta cong viéc va yéu ciu chi tiét cho timg vi tri
churc danh theo cac nhom yéu td co ban, vi du nhu:

Trinh d6 dao tao, kinh nghiém chuyén mén, kién thirc va k¥ ning can thiét
dé thuc hién cong viéc; muc do trach nhiém va ap luc trong cac cong vi¢c thuc
té dam nhan. Trén co s& nhiing yéu to nay, lanh dao don vi xac dinh hé sb hodc
s6 diém twong tng véi mdi chitc danh. Dé dam bao su hop 1y gitta mirc cao
nhét va thép nhat trong Chi cuc va céc vi tri lién k&, 1anh dao don vi can can
nhic k¥ ludng dén hé sé gian cach giita cac vi tri chtrc danh.

- Bude 2: Xac dinh cach thic tinh tra luong dén timg lao dong

Dinh ky hang thang can ctt vao nhiém vu dugc giao, két qua danh gia hi¢u
qua 1am viéc, mirc d6 hoan thanh cong viéc dé xac dinh mirc tién lwong phu hop
cho ting c4 nhan trong Chi cuc. Mtrc tién luong cia timg cong chirc va nhan
vién duoc xac dinh nhu sau:

. Mtc tién luong theo hé sb
Tién luong dugc Ty 1¢ % hoan thanh
= luong theo quy dinh cua X

nhan hang thang cong viéc duoc giao
Nha nuéce

Nhu vay, ngoai tién luong theo hé sé va phu cdp do Nha nudc quy dinh,

moi cong chirc, nhan vién con cd thém mirc tién luong tuong ung véi ty 1€ %
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hoan thanh cong viéc duoc giao.

Néu xac dinh tién luong theo coéng thirc trén, nhitng cong chirc, nhan vién
tich cuc lam viéc, c6 gang hoan thanh cong viéc duoc giao nhanh chong s& c6 mirc
tién luong cao hon va nguoc lai. Pay chinh 1a dong lyc thic ddy céng chirc, nhan
vién trong Chi cuc ludn ¢ gang phan du dé hoan thanh tét nhiém vu dugc giao.

- Budc 3: Xay dung hé théng danh gia hoan thanh cong viéc, khen thuong
Xt phat

Pam bao tinh khuyén khich va cong bang trong quy ché tra luong lanh dao
Chi cuc can xdy dung céc tiéu chuin hoan thanh cong viéc. Viéc ndy doi hoi ban
md ta cong viée duoc xiy dung twong ddi sat véi thuc té, cong tac 1ap va gidm sat
ké hoach lam viéc & ting b0 phan, ¢4 nhan duoc thuc hién triét dé va nghiém tac.

Mirc d6 hoan thanh cong viée ¢ thé duoc quy d6i thanh cac mirc hé s nhu
0,8 -0,9 va tdidala 1,0 tuong ung voi loai lao dong A, B, C day l1a can ctr dé
xac dinh thu nhap tang thém cua CBCC trong Chi cuc. Bén canh do, co thé can
ctr trén nhing 16i sai pham trong cong viéc nhu chét luong cong viéc hoac tién
d6 hoan thanh cong viéc dé dua ra diém giam trir twong tmg.

Mt thu nhép ting thém cho mdi cong chirc va nhan vién = muc luong co
ban x hé s6 thanh tich cia mdi ca nhan.

Cach xéc dinh thu nhap tang thém nay c6 nhitng vu diém nhu sau: Viéc xdc
dinh thu nhap tang thém theo dung doéng gdp cua CBCC (khodng can cir vao tham
nién va hé sé luong co ban); viéc ciao bang thu nhap ting thém khéng con; cac
nhan vién c¢6 cing vi tri cong viéc s& c¢6 muc thu nhap khic nhau néu két qua
lam viéc khac nhau.

3.2.2 Xdy duwng moi trwong lam viéc chuyén nghiép, dan chii va thdn thién

Hié¢n nay, tai Chi cuc da c6 nhiing quy dinh cu thé vé chirc nang, nhiém vy
va trdch nhiém cé nhan cho tung loai hinh cong viéc, tung phong ban, tirng ca
nhan trong to chirc. Tuy nhién giita cic can bo, cong chirc van chua ¢ su canh

tranh , tinh trang thiéu y thtrc phan dau, y lai, dwa ddm vao cap trén con kha phd
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bién. Cac bd, nhan viéc van chua thuc hién tinh dan cha mot cach thuong xuyén,
chu dong, déng déu va chua bién diéu nay thanh nép sinh hoat vin hoa noi cong
s0. Hién tugng ap dat, quan liéu, tham nhiing, héi 10, vo to chuc, xem nhe ky
cuong, ky lust cong vu van con ton tai. Diéu nay lam anh huong su sang tao,
tinh than trach nhiém cia can bo nhan vién, cac dé xuat sang kién ciing nhu giai
phap cai cach khong dugce duoc ra, din dén su tiéu cuc, yéu kém trong cong tic
t6 chtrc can bd: khau tuyén chon dé bat cac b, cong chuc thiéu minh bach, viéc
danh gia khong cu thé, viéc sip xép can bd vao cac vi tri chua dang chuyén
moén. Didu nay gy ra su chan nan, lam giam nd luc ciing nhu tinh séng tao trong
cong vi¢c, lam suy giam chét lugng ddi ngti can bo, cong chirc. Nhiing nguyén
nhan khach quan néu trén da anh hudng khong nhd té1 téi tinh tich cuc lao dong
cta can b9, cong chuc trong cac don vi.

Do do6, cac ca nhan luén quan tam va dat moi truong lam vi¢c luon & tam
quan trong cao vi day 1a yéu t6 thiét than giup ho hoan thanh t6t nhiém vu, cong
viéc dugc giao. MOt moi trudong lam vige thiéu vin minh, cong khai, minh bach,
mot moi trudong td churc khong cong bﬁng va thiéu tinh dan chu la nguyén nhan
hang dau lam suy giam tinh tich cuc cua can bd, cong chue.

MBoi truong 1am viée bao gdm: yéu td ngudi lao dong c6 chuyén mén ning
luc va yéu td co s diéu kién vat chét, thiét bi vin phong. Chi khi yéu td trén
dugc dam bao thi CBCC mo1i c6 du kha nang thuc hién tdt cong vi¢c duoc giao.

Bén canh yéu t6 diéu kién vat chat dé hd tro hiéu qua cong viéc, cac CBCC
can phai tao duoc mbi quan hé tot, hoa d@)ng v6i1 cdc cd nhan khac trong cung
mot to chirc. Viéc tao ra bau khong khi lam viéc than thién trong td chire can
duoc khuyén khich dé mang lai hiéu qua lam vi¢c nhat dinh. Vi vay, cac nha
quan 1y can phai hiéu duoc quan diém, suy nghi, muc tiéu ciia cic ci nhan thong
qua giam sat, diéu tra hodc nhitng cudc dam thoai truc tiép. Bang cach nay, cic
nha quan 1y s& nim 16 dugc moi truong lam viée hién tai va tir d6 dua ra hudng

diéu chinh phu hop, tao dong luc dé CBCC trong don vi lam viéc tich cuc.
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Pé xay dung mdi trudng lam viéc chuyén nghiép, dan chii va than thién can:

Mot 14, Chi cuc can trién khai cac ban mo ta cong vi¢c cu thé cua cac vi tri
vi¢c lam tai cac doi cong tac, ban mo ta chirc ndng nhi¢ém vu cia cac vi tri cong tac,
mdi quan h¢ gitra cac vi tri cong tac nhim tao moi truong lam viéc chuyén nghiép.

Hai 13, ban hanh quy dinh ddi véi viec 1am thém ngoai gid phuc vu nhu ciu
ctia cac doanh nghiép. Khi c6 nhu ciu, cac doanh nghiép giri cong van dé nghi
lam thém gio dén Chi cyc trudc 17h hang ngay trong d6 thé hién rd dugc lam
thém gio dbi véi bd phan nghi€p vu ndo. Can ctr don dé nghi cua doanh nghiép,
lanh dao Chi cuc s& phan cong cho cong chirc ¢6 chuyén mon nghiép vu dé lam
ngoai gid cho doanh nghiép va viéc phan cong nay dugc thuc hién luan phién
gitra cac cong chuec. Diéu nay vira ddm bdo dugc nhiém vu la phuc vu doanh
nghiép lai vira ddm bao dugc gid lam, gid nghi ngoi ctia can by cong chirc.

Ba la, Chi cuc can quan tam nhiéu dén hoat dong cua to cong doan, td nir
cong, cong tac doan va cong tac phat trién Pang cho cac can bo cong chirc dic
biét 1a cong churc tré. Thong qua viéc tham gia cac hoat dong cia cac to chirc
nay nhu hoat dong phong trao, hoat dong hiéu hi, hoat dong tham hoi... doi séng
tinh than ctia can bd cong chirc trd nén phong pht hon, can bd cong chirc thiy
duoc sy quan tam cua lanh dao don vi, cua déng nghiép, ho s€ cam théy vul vé,
hanh phuc khi lam viéc.

Bén 13, hang nam Chi cuc t6 chtrc cic chuwong trinh giao luu cho can bd
cong chirc gan v6i cac su kién nhu ngay 8/3, ngdy thanh lap nganh 10/9, ngay
20/10, va tat nién tong két ndm. Bén canh cac chuong trinh giao luu, hang nim
cong doan va doan thanh nién két hop to chirc du lich cho can b cong churc.
Vi¢c tham gia cac hoat dong tap thé s& tang sy gén bo, hoa déng, than thién gitra
cac can bd cong chirc. Tir d6 s& gin két strc manh tap thé va tap nén sttc manh
téng thé gitip Chi cuc hoan thanh cac muyc tiéu ctia don vi.

Nim 14, nhimg déng goép, dé xuat ciia nhan vién cip dudi can dugc lanh

dao Chi cuc ghi nhan, ti€p thu. Khi c¢6 gang n6 lyc lam viéc cua nhan vién trong
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t6 chirc khong dugc cip trén chu va dé gia dung, ho s& roi vao tinh trang chan
nan, buong xuoi. Nguoc lai, khi dugc danh gid ding muc va dugc tran trong vi
nhitng cong hién, dong gop cho to chic, CBCC duy tri ning suat lam viéc va
cdng hién khéng ngimg. Viéc thé hién niém tin cua cép lanh dao s& gop phan
nang cao tinh than trach nhiém lam viéc ctia CBCC cap dudi.

Té chirc va lanh dao cdp trén can ghi nhan thanh tich lam viéc cia CBCC
bang nhiéu hinh thtc khac nhau nhu: khen thuéng, phan bo thém trach nhiém
hodc ting quyén han cia CBCC. Viéc céng nhéan thanh tich lao dong va khen
thudng cac ca nhan 1am viéc tot khong chi dong vién, danh gia cac ca nhan Ay vé
vat chat va tinh than, ma con khuyén khich ho khac cb gang noi theo tim guong
cua nhitng CBCC thanh cong dé hoan thién ban than. Tuy nhién, dé thuc hién tot
bién phap nay, cic tidu chuin danh hiéu qua hoat dong can phai duoc xay dung,
tao co s& duy tri su cong bang cho toan thé cac ca nhan trong t6 chirc, tranh
dugc truong hop CBCC lam vige tot chan nan, méat dong luc cling nhu giam
thiéu duoc tinh thiéu sang tao, y lai ctia nhitng nhan vién c6 ning suat lam viéc
chua cao.

3.2.3 Dam bao phdn cong cong viéc phu hop voi kha nang, nang luc va so
truong cua can bg, cong churc

Pay ciing dong thoi 13 nhiém vu cua cong tic can bo. Khi can bd, cong
chtrc, vién chirc dugc giao cong viéc phu hop véi kha nang, sé truong, ho s€
phat huy ning lyc 1am viéc mét cach tdi da trong nhitng diéu kién binh thudng
nhat. Viéc danh gia thudng xuyén va hop 1y sé& tao cin ct dé c6 cac giai phap to
chtrc can bo phu hop. Do vay, can tiép tuc thuc hién d6i méi cong tac danh gia
can bg; xay dung va hoan thién tiéu chuan chirc danh nghé nghié¢p, tiéu chi danh
gia cy thé ddi voi timg chire danh, vi tri cong tac.

Trén co so cua phan cong céng viéc phu hop, khi lam viée tdt, nhitng déng
gdp cila can bo, cong chirc, vién chirc can duoc to chirc va cap trén cong nhan bang

cac hinh thirc nhu khen thuong, giao cong viéc thir thach hon hodc giao quyén
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nhiéu hon v.v. Tuy nhién, can x4y dung cac tiéu chuan danh gia phan anh duoc sy
gia ting hiéu qua hoat dong. Do ciing 13 co s¢ dé dam bao cong bang giita cac ca
nhan trong t6 chuc, tranh tAm 1y chan nan, mat dong luc 1am viéc ctia ca nhan lam
viée t6t va tam 1y ¥ lai cta cic ca nhan ¢ hiéu qua 1am viéc thap.

3.2.4 Tang cwong cong tac dao tao va phdat trién

Pao tao 1a mot trong nhitng nhu cau can thiét ddi voi mdi can bd cong
chtrc. Nguoi can bg cong chuc s€ cd dugec dong lyc 1am viéc hang say, tich cuc,
nd luc trong qua trinh 1am viéc khi ho cam nhan dugc nhiing co hoi duoc dao
tao vo1 muc ti€u hoan thién ban than, tiép tuc nang cao kién thtre, trinh do nang
luc chuyén mon. Cong tac dao tao va phat trién nham muc tiéu st dung c6 hi¢u
qua d6i ngii can bd cong chire hién cd, giup ngudi can bd cong chirc nim ving
hon vé cong viéc va tu gidc thuc hién churc ndng, nhiém vu cua minh; bén canh
do viéc xay dung va dao tao d61 ngili can bd cong chirc, tirng budc nang cao trinh
d6, nang luc va kha ning thich tng ctia ho dbi v6i cac cong viée trong twong lai.

Noi dung ddo tao can gan véi thyc tién cong viéc, khong nén chi day 1y
thuyét, sach v&. Mot chinh sach dao tao va phat trién phu hop s€ tao dong luc
lam viéc cho can bo cong chuc."DPao tao, boi dudng theo vi tri lam viéc cu thé
dé timg ca nhan duogc trang bi, cip nhat kién thire, k§ ning, phuong phap cén
thiét cu thé, phu hop dé 1am tot cong viéc dugc giao". Theo tinh than d6, chét
luong cong tac dao tao, boi dudng CBCC can dugc déi méi, nang cao theo
huong:

- CBCC phai dugc dao tao ding chuyén nganh, chuyén mon, nghi¢p vuy;
viéc dao tao bdi dudng phai phuc vu cho viéc st dung lao dong.

- Pau tu doi ngll giang day, dao tao chét luong cao, kién thirc sau rong,
nhiéu kinh nghiém thuc té dé truyén dat cho ngudi hoc; wu tién cac giang vién 1a
lanh dao cac co quan, don vi trong nganh, dia phuong dé dao tao, giang day kién
thirc va truyén dat cac k¥ nang theo tung vi tri 1am viéc cu thé. Pé lam duoc

diéu nay, mot co ché, chinh sach tuyén chon hop 1y can duoc xdy dung va ap
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dung.

- Chu trong boi dudng, dao tao cho toan thé do6i ngii CBCC cac kién thuc
vé lanh dao, quan ly, khoa hoc xa hdi, nhan van, ly luan chinh tri cling nhu
nhitng kién thic chuyén mén phu hop véi cong viée duge giao. Pay 1a yéu td
quan trong, anh hudng 16n dén kha nang phan tich, suy luan thyc tién tir nhiing
chu truong, duong 16i, nghi quyét ciia Pang va Nha nuédc dé tir co s d6 van
dung sang tao vao thuc tién vao linh vuc ma cic c4 nhan dang phu trach. Viéc
dao tao, bdi dudng gitip CBCC ting k¥ ning phan tich, xu 1y cac tinh hudng
ciing nhu tao dugc phuong phap nhan thic khoa hoc dé giai quyét cic van dé
mot cach hi¢u qua va nhanh, nhay.

- Pbi méi, cap nhat nd1 dung cua chuong trinh dao tao, boi dudng theo ti€u
chuan va tap trung theo huong chuyén siu vé nghiép vu; ting vi tri 1am viéc
dugc thiét ké cac kién thuc va k¥ ning phu hop, thiét thuc dé bdi dudng nhu: k¥
ning danh cho cip 1anh dao quan 1y, nghiép vu cho céng chirc phy trach cai cach
hanh chinh, luu trir van thu, thuc hanh van ban, cong chirc lam cong tac nhan suy;
k¥ nang xtr 1y tinh hudng; k¥ nang tng dung cong nghé thong tin... Viéc dao tao
can dugc d6i moi vé hinh thirc va phuong phép truyén dat nhu: thuyét trinh, lam
viéc nhom, thao luan, nghién ctru va giai quyét tinh hudng thuc té, két hop giita
ly thuyét thyc hanh, minh hoa thao tac thyc thi nhiém vu bang hinh anh, tu liéu
phim anh, hudng din nghiép vu theo hinh thic “cam tay, chi viéc”.

Pé viéc dao tao dat duoc hiéu qua cao, CBCC can duoc b tri st dung mot
cach hop 1y, ding chuyén mon nghiép vu. Viéc bd tri sir dung lao dong can tuan
theo mot sb yéu cau sau:

- Can phai phat huy duoc sé trudng, chuyén mon, nghiép vu cia timg ca
nhan, kich thich su hang say, nd luc cia mdi nguoi, nang cao tinh than trach
nhiém trong thuc hién cong vi¢c dugc giao.

- Cén phai thuong xuyén diéu chinh cong viec mdt cach hop 1y, b tri lai,

phan cong, luan chuyén gitta cac bd phan dé tranh sy nham chan, tang sy hing
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thu, tao dong luc lam viéc nham phat huy hét kha nang cua tung can bd cong
chtrc va nhan vién. Ludn chuyén cac can bo cong chirc co kha ning qua cac vi tri
cong viéc khac nhau; tir dé6 dao tao ho trd thanh nguoi co kién thuc toan dién,
dap tng t6t hon yéu cau cong viée, tao cho ho cac co hoi phat trién thanh nhimg
nha lanh dao, quan ly gioi.

- Khi tién hanh giao nhiém vu can phai gin lién quyén han voi trach nhiém,
dam béo thuc hién tot cong viéc dugc giao.

- Tao diéu kién va co hoi phat trién binh déng cho cong churc va nhan vién.
Moi can bd cong chirc co tiéu chuin ngang nhau déu phai c6 co hdi ngang nhau
trong dao tao va phat trién; déng thoi phai khich 1¢, dong vién dé tung can bo
cong chirc c¢6 thé c¢b gang tu trau ddi nham dap tng duoc céng viéc mdi, nhiém
vu méi yéu cau ngay cang cao. Khi ho nhin nhan dugc nhitng co hoi thang tién
trong cong viéc, ho s€ c6 duoc dong luc lam vi¢c manh mé dé co thé dat duoc
nhirng muc dich cua minh.

Cong tac cai cach, nang cao chit luong dao tao, bdi dudng CBCC co vai
trd quan trong trong viéc xay dung d6i ngii lao dong dap Gmg duoc cac yéu cau
cia mot to chirc chuyén nghiép, bén vitng, dong thoi anh huong tich cuc dén doi
sdng kinh té - x4 hoi. Song song vdi chinh sach dao tao CBCC qua truong 16p,
cong tac giang day bang cach hoat dong thuc tién ciing can dugc wu tién, Gng
dung lién tuc trong qua trinh bdi dudng.

3.2.5 Xdc dinh ding muc tiéu cin dat dwoc ciia ting cd nhan cdn bj, cong chirc

Muc tiéu 1a céi dich cubi ciing ma con ngudi muén dat duoc trong mot thoi
gian nhat dinh. N6 ¢6 thé 1a nhirng ké hoach, du dinh caa ban trong cudc séng.

Cudc song khong muc tiéu chang khac nao mot hanh trinh khong c6 diém
dén x4ac dinh. Nguoi séng khong muc tiéu kho co thé tan tdm, cdng hién cho
cong viéc, déng nghia véi viéc nang suat lam viéc thép. Viéc dat ra muc ti€u
gitip con ngudi c¢6 dong lwc phan ddu vuot qua moi kho khin, tré ngai dé tiép

budc trén con dudng da chon.
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Ban than mdi ngudi phai ludn xac dinh cho minh nhig muc tiéu trude
mét cling nhu 1au dai. Khi da dat ra muc ti€u cho minh roi, ban s& ludn cb géng
dé lam sao thuc hién dugc nd. Muc tiéu cling 1a cai dich dén cta con nguoi qua
nhitng céng hién, n6 thé hién qua nhimng nd lyc, nhitng phan d4u ban than ngudi
d6. Khi chung ta da xac dinh duoc muc tiéu, n6 sé 1a dong luc cho ban tién dén.

Khi da xac dinh duoc muc tiéu ro rang, cac ca nhan s€ c6 dong luc va dich
phén dau, chu dong tim phuong thiuc dé dat dugc muc tiéu do. Tuy nhién, néu
muc ti€u qué cao khé thuc hién dugc hoac muc tiéu dugc dat ra qua thép va dé
dang dat dugc co thé giy ra tim 1y chan nan va khién cac ca nhan mat di dong
luc lam viéc.

Pé thanh cong, can bd cong chirc phai xac dinh ding muc tiéu ctia minh
dua trén cac tiéu chi sau:

+ Muc tiéu phai rd rang, cu thé va xac dinh dugc boi néu thiéu di tinh 13
rang cu thé trong viéc xac dinh myc tiéu s& lam cho con ngudi dé quén di cai
muc tiéu chinh ctia minh.

+ Muc tiéu phai ¢ thoi gian cy thé: Piéu nay ciing rat quan trong boi néu
khong dua ra thoi gian cho mot ké hoach, chung ta s€ bi lan man, thiéu tap trung
va lang phi thoi gian. Chinh thoi gian nay s& tao ra mot dong luc quan trong dé
chung ta thyc hién dugc no.

+ Muc tiéu dat ra phai 16n hon kha nang hién tai cia CBCC: Néu chung ta
ctr dat cho minh nhttng muc tiéu khong qua khoé dé thuc hién, no s& khong tao ra
su thic ddy va himg thu dé chung ta ¢ gang. Chi khi dat ra muc tiéu vuot kha
nang cua minh hién tai ching ta budc s€ phai tién bd hon dé vuot qua chinh
minh dé dat duoc no.

+ Muc ti€u phai c6 tinh kha thi: Muc ti€u ma chung ta dua ra phai c6 co so
thuc té va phu hop voi kha nang ban than. Néu khong, chung ta s& khong thé nao

dat dugc nd va chi khién chung ta thém chén nan, bi quan, mét moi ma thoi.
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Dé cu thé héa muc tiéu cho tung ca nhan trong Chi cuc, Lanh dao Chi cuc
can can ¢t vao muc tiéu chung td chirc va cia don vi va dua trén nang luc cong
tac cua ting ca nhan d6. Trong qua trinh xay dung muc tiéu cho nhan vién cap
dudi, ban Lanh dao can phai tham khao y kién cta ho béi ban than CBCC hiéu
16 nhat muc tiéu ddi véi vi tri cong vi¢c cua ho va mang lai hiéu qua chung cho
toan Chi cuc, déng thoi ho 1a nguoi hiéu dugc kha ning cua ban than dé dat
dugc muc ti€u. Viéc dat ra muc tiéu dua trén nguyén vong clia cac ca nhan giap
tao dong luc dé ho san sang thuc hién muc tiéu da dugc dé ra, khong cam théy bi
ap dat va tir d6 1am viéc ¢6 hiéu qua nhat. Lanh dao Chi cuc cin thudng xuyén
kiém soat qua trinh thyc hién muc ti€u va dua ra diéu chinh can thiét, kip thoi.
3.2.6 Tao co hdi thing tién cho cin bj, cong chikc, vién chirc

Trong thuc té, moi c4 nhan déu mudn dat dugc budc thang tién trong su
nghiép. Thang tién 1a mot trong nhimg nhu cau hang dau & cac co quan, t6 chirc
Nha nudc boi day 1a co hoi dé ca nhan c6 duoc dia vi, uy tin, quyén luc, su thu
thach ciing nhu tang thu nhap ca nhan. Co hoi thing tién 1a mot trong nhiing
yéu t6 thu hut nhan tai gia nhap vao d6i ngii 1am viéc voi to chire va gilt chan
duoc ho. Voi nhiing c4 nhan dang cong tc tai co quan, td chirc, co hoi phat trién
nghé nghiép thuc day ho phan d4u trong thuc thi cong vu, gitp ho khang dinh va
thé hién ban than dong thoi khién ho cam thay gan bo hon, ¢ trach nhiém hon
v6i co quan, t6 chc.

Viéc tao diéu kién cho nhan vién cép dudi phat trién khong chi gitp ho
vuon tdi thanh cong ma con tao co hdi cho chinh Lanh dao don vi bude 1én mdt
mot tim cao méi véi trong trach va thtr thach 16n hon. Mét t6 chirc vitng manh
ludn c6 chién lugc phat trién bai ban ma theo d6, nhitng Lanh dao don vi cip cao
va ban quan tri nhan sy uon nam rd, nhan dién duoc nang luyc va kinh nghi¢m bét
budc ddi vai cac vi tri 1anh dao cu thé & nhiing thé hé sau. Cac nha lanh dao trong
tuong lai sé& tiép ndi cong cude, hanh trinh vuon 1én nhitng muc tiéu cao hon, khé

khan hon ma thé hé trude chua dat dugc.
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Do vay, trong qua trinh danh gia hi€u qua hoat dong cua don vi do minh
truc tiép quan ly, cac lanh dao don vi can xen k& cdc nhan xét cung ké hoach
phat trién nhan su cho giai doan ké tiép. Tir d6, cac nhan vién cap dudi s& co co
s& dé khac phuc, thay doi, tich liy, rén gifia thém nhitng k¥ niang can c6 dong
thoi phat huy thé manh dang c6 dé nang cao trinh d6 ban than, sdn sang dam
nhan cong viéc mdi. Vige dan dat, chi dAn nhan vién hoan thién béan than cho vi
tri cao hon 1a trong trach cua cac Lanh dao don vi. Céc lanh dao 1a ngudi mang
trach nhiém vé sy tién bd ciia toan bo nhan vién cép dudi va can phai luon tao
cau ndi cho ho véi co hoi phat trién trong don wvi, t chuc.

bé giai phap nay tré thanh hién thyc, lanh dao don vi can:

+ Giup nhan vién hinh dung vé sy thanh cong

Truéce hét, Lanh dao don bi can giip cdc nhan vién cua minh hiéu duoc tam
nhin chung cua toan don vi bang céch truyén dat lai tim nhin cta ban ldnh dao
don vi cho cép duéi ciia minh. Bén canh d6, Lanh dao don vi can khuyén khich
nhan vién trao d6i, thao luan, tao moi truong trao ddi thong tin da chiéu, cac
nhan vién trong h¢ théng ndi bo lién két chit ché v6i nhau. Sy gén két nay giup
cac can b, nhan vién hiéu va phdi hop cong viéc an ¥, déng thdi nim duoc
thong tin vé cac lira chon co hdi nghé nghiép, dua ra dinh hudng thing tién cia
ho trong tuong lai.

Nhitng phan hdi mang tinh dong gop, xay dung, kip thoi caa Lanh dao don
vi ludn duoc cac nhan vién dudi quyén danh gia cao do ho cé thé cai tién cach
lam vi¢c, nang cao hi€u qua lao dong tir nhiing phan hdi nay. Su trao d6i giira
Léanh dao don vi va cip dudi tao su két ndi, gan bo trong cong viée va thic day
duogc dong luc cua nhan vién.

+ Lap ké hoach phat trién nhan vién

Nhiing y dd, mong mudn cia ban 1dnh dao don vi can dugc Linh dao don

vi chuyén thanh ké hoach hanh dong, ké hoach phat trién nhan sy va truyén dat
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cho céc nhan vién thudc bo phan ma minh quéan 1y. Nhiing ké hoach trén can
duoc cu thé hoa thong qua cac cudc trao doi vé chia sé kinh nghiém chuyén mén
va nhiing bai hoc mang tinh xtr tinh hudng lién quan dén muc tiéu cong viéc cila
cac ca nhan khac nhau. Viéc danh gia va thao ludn véi nhan vién vé két qua
cong vi¢c la cach thuc déy ho hoan thanh nhiém vu dugc giao bdi ban than cac
nhén vién luén mong muén dugc nim rd mic do dong gop cuia ho vao muc tiéu
16n cua don vi.

Khi gitip nhan vién thang tién, ban than lanh dao don vi cling tao dung su
thanh cong madi cho chinh minh, boi I€:

Nhiing dé xuat, phan hoi mang tinh dong goép giup Lanh dao don vi hoan
thién va nang cao nang lyc lanh dao cua chinh minh.

Khi cac ké hoach phat trién nhan sy duoc trién khai kip thoi va hi¢u qua,
Lanh dao don vi da chung to dugc sy hoan thanh tot trach nhiém quan ly nhan
su ciia minh, gop phan phat trién ngudn nhan lyc quy bau cho toan don vi.

Pé bd may co quan lam viéc mdt cach thong nhat, dong bo va ludn sin
sang m&i d6i moi, cai tién nham thich tng v6i moi hoan canh ciing nhu vuot
qua cac thir thach, cac nha lanh dao can nhin r3 bic tranh téng thé cua toan don
vi ca trong thoi diém hién tai va tuong lai, can két ndi can bo, nhan vién cép
dudi voi cac muc ti€u chung.

Mot khi o1 ngti nhan vién dugc xay dung thanh cong, ban than nha lanh
dao da dat dén trinh d6 va nang luc madi dé co thé dam nhiém mot vi tri quan ly
cap cao hon.

Mot yéu t6 quan trong khéc 1a kha ning khoi ddy ning luc cia cic cd nhan
khong ndi troi trong don vi. Viéc khich 1¢, dong vién, chi dan hop ly cua nha
Lanh dao s& gy dung dugc niém tin, sy ung ho khong chi tir nhitng c4 nhéan nay
ma con tu toan bo tap thé, giip tao ra moi trudong lam viéc than thién, gén két va

c6 hi¢u qua.
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3.2.7 Hoan thién cong tac danh gia thanh tich

Trong mot co quan, to chirc, dé danh gia chat luong nhan lyc dong thoi
khich 1€ dong vién cén bd cong churc thi can ¢ co ché kiém tra, gidm sat, danh
gid cing v6i binh xét thi dua, khen thudng khach quan, kip thoi, ding thuc chat.
Piéu nay cé y nghia dic biét quan trong hon ddi voi nganh Hai quan 1a nganh dé
bi anh huong boi nhitng nhan t6 tac dong tir bén ngoai. Néu khong co sy kiém
tra, gidm sat dinh ky vé trinh do chuyén mon nghi¢p vu, danh gid hi¢u qua, hiéu
suat, chat luong cong viéc ma can bd cong chirc da dat duogc thi sé kho danh gia
chinh xac ning luc thue su cia mdi can b cong chirc. Néu khong thudng xuyén
kiém tra, giam sat, danh gia thi can b cong chirc co thé chu quan cho réng ban
than khong can c¢b ging thém nita vi di c6 du ning lyc dam nhiém cong viéc.
Nguoc lai, can bd cong chirc sé thdy ban than chua duoc danh gia dung véi thuc
luc mic du da lam tdt cong viéc va dong gop loi ich cho co quan, don vi. Do do,
tiéu chi danh gia can rd rang, gin v&i chirc trach nhiém vu thi két qua danh gia
moéi duoc chinh xac. Két qua danh gia dung 1a ngudn dong vién, khuyén khich
can bd cong chirc nd luc hoc tap trau doi nghiép vu, phat huy hét kha nang, gop
phén cai thién mdi truong lam vi¢c cho ca tap thé don vi. Dé cong tac kiém tra,
giam sat, danh gia Xép loai thi dua khen thuéng duoc thuc hién tot thi Chi cuc
can thyc hién cac giai phap sau:

Xay dung xay dung hé thdng tiéu chi danh gia cua timg vi tri viéc 1am mot
cach déy du, dan chu, khach quan 1a thuée do dé x4c dinh nang luc, phém chét
cua can bd cong chirc.

Dinh ky vao dau nam, lap ké hoach sat hach, kiém tra can bd cong chic,
két qua cua sat hach 1a mot yéu t6 cau thanh trong cong tac danh gia can bd cong
chtrc.Ung dung cong nghé thong tin trong qua trinh sat hach bang cach xay dung
phan mém thi tric nghiém, dam bao sy khach quan, minh bach trong qua trinh
sat hach, tir d6 thu dugc két qua chinh xéc, khach quan.

St dung két hop giita phuong phap danh gia trong ndi bo v6i danh gid tir

88



bén ngoai, vi du nhu céng chirc ¢ vi tri viéc 1am lién quan dén cong tac tiép
cong dan, co quan, to chirc, doanh nghiép thi 1y thém ¥ kién danh gia tir cac
nhom doi tuong néu trén vé cong chirc truc tiép giao dich d6. Bén canh do,
thong qua hé thdng dudng diy néng, hop thu gop ¥ dién tir, hom thu gop ¥ truc
tiép, quy tic (mg XU ctia can bd cong chic Hai quan ciing 13 mot kénh thong tin
nhiam danh gia két qua thuc thi nhiém vu ctia mdi can bd coéng chuc tir d6 gop
ph?m diéu chinh hoat dong cua ho trong qua trinh thi hanh nhiém wuy.

Viéc danh gia, nhan xét, phan loai ca nhan hang ndm gan v4i binh xét, xép
loai lao dong. Piéu nay s& gitp cho can bd cong chirc ludn tu ¥ thirc néu cao
tinh than trach nhiém, y thirc td chirc ky luat trong thuc hi¢n nhiém vu.

Can ct vao ké hoach cong tac hang nam, 1anh dao don vi lap ké hoach cong
tac cho ting can bg cong chuc trén co s chirc nang, nhi¢m vu ctia hg. Bén canh
do, tung can bg cong churc 1ap ban mo ta cong viéc cu thé, day la co s& cho viéc
tu kiém tra, theo doi, giam sat nhau, can bg quan ly kiém tra, gidm sat nhan vién
clia minh, va nguoc lai nhan vién ciing kiém tra, giam sat can bo quan 1y dé cé
nhitng diéu chinh phu hop, gin két cc ca nhan trong t6 chirc.

Ngoai ra, lanh dao don vi phai thudong xuyén phéat dong cac phong trao thi
dua, kéu goi can bo cong chirc ky két giao uoc thi dua dé hoan thanh cac muc tiéu,
nhiém vu dé ra. Thong qua cong tac so két, téng két mbi dot thi dua sé phat hién,
phat huy cac sang kién cai tién trong cong viéc mang lai hiéu qua cao, c¢6 hinh thirc
khen thuéng kip thoi ca vé vat chét 1an tinh than dé nuoi dudng phong trao thi dua

va tir 46 nhan rong guong dién hinh tién tién, guong nguoi tét viéc tét.
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KET LUAN

Trong tac quan ly, tao dong lyc 1am vi¢c dong vai trd vo cung quan trong,
la diéu ma céc nha quan 1y ludn quan tdm, né c6 vai trd chinh yéu trong quan 1y
hiéu suét lam viéc. Néu khéng c6 dong luc thuc dy, nhan vién s& khong chu
tAm vao viéc huan luyén néu ban than mic du nha quan 1y c6 thé huan luyén
nhéan vién khic phuc nhiing sai so6t va cai thién hiéu suit lam viéc. Néu nhan
vién khong c6 dong co thuc déy su phat trién va tién bo, viéc danh gia hiéu suat
lam viéc hang nim cua nhan vién s& gdy lang phi nhiéu thdi gian cua Nha quan
Iy. Nha lanh dao va quan 1y luon nhan thic duoc tam quan trong cua viéc tao
dong luc do d6 da tién hanh thir nghiém bang nhiéu cach khac nhau dé nham
muc tiéu thuc d:fly nhan vién lao dong vd1 mat hi¢u suat cao.

Tai Chi cuc Hai quan KCX & KCN Hai Phong cong tac tao dong luc lam
viéc cho can bd cong chirc mang ¥ nghia hét sitc quan trong. Viéc sir dung tot
cong cu kich thich dé can bo cong chirc phat huy hét kha ning cia ho nang cao
nang suit lao dong, dem lai hiéu qua cao cho co quan chinh 13 thanh cong cua
Chi cuc. Do d6, tao dong luc lam viée cho can bo cong chirc 1a doi hoi cap thiét
ddi vai céc 1anh dao cua Chi cuc.

Qua tho1 gian cong tac tai Chi cuc Hai quan KCX & KCN Hai Phong, tac
gia da nghién ctru tdc ddng ctia dong luc 1am vige dén chat lugng cong viée cua
cac can bd cong chtrc tai Chi cuc Hai quan KCX & KCN Héi Phong va céac bién
phap ma Chi cuc dang st dung nhim tao dong luc lam viéc, ting hiéu qua coéng
viéc trong don vi. Tac gia manh dan dé xuat mot sb giai phap nham tao dong luc
lam viéc cho céan b trong Chi cuc, cu thé:

- Pam bao mot hé thdng tién luong khoa hoc, hop 1y

- Bam bao cac can bg, cong chirc dugc phan cong vi tri phu hgp véi chuyén
mon, kinh nghiém, nang luc va s¢ truong.

- X4c dinh va dua ra muc tiéu can dat dugc cho tung can bg, cong churc.

- Tao co hoi phat trién, thing tién nghé nghiép cho céc can bd, cong chic.
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- Tang cudng cong tac dao tao va phat trién

- Xay dyng moi truong lam viéc hiéu qua

Cac giai phap trén c6 tic dung bo sung, hd tro 13n nhau trong viéc tao dong
luc 1am viéc cho cac can bd cong chire tai Chi cuc, khi cac giai phap cung duoc
thie hién s& gop phan nang cao hiéu qua 1am viéc cta co quan.

Do thoi gian nghién ciru con han ché, dé tai khong thé tranh khoi nhiing
thiéu sot nhat dinh. Rt mong nhan duoc y kién dong goép ciia quy thay, co dé

bai viét hoan thién hon.
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PHU LUCI
PHIEU KHAO SAT

Xin chao anh (chi)!

To6i 1a Nguyén Thi Nga, hién dang 1a hoc vién cao hoc khoa quan tri kinh
doanh cua Truong dai hoc dan 1ap Hai Phong. Hién t61 dang thuyc hién dé tai
“Tao dong lwc lam viéc cho cian bo cong chirc tai Chi cuc Hii quan
KCX&KCN Hii Phong”. Nham gitp luan vin danh gia sat tinh hinh thyc té va
dam bao tinh khoa hoc, t6i can khao sat cac ndi dung co lién quan dén dé tai
dang nghién ctru.

Anh (chi) vui 10ng dién vao phiéu khao sat cic van dé trong danh gia cong
tac tao dong luc cho Can bd cong chuc tai co quan. T4t ca cac cau tra 1oi déu co
gia tri va toi cam két dam bao tinh bao mat ctia thong tin cung cap.

Xin chan thanh cam on sy giup d& ctua anh (chi)!

Hudng dan tra 16i: Anh/chi vui long danh du “X” vao 6 ma minh lya chon.

A.Thong tin ca nhan

1.Giéi tinh
OO0 Nam ONx
2.D6 tudi
OTuw 18-40 OTwu 41-50 O0>50

3.Chtic vu anh/chi dang nam giir

O Lanh dao Chi cuc
[0 Lanh dao Boi
O Cong chirc

4.Trinh do hoc van

O Trung Cf,lpEl Pai hoc

O Cao dang Sau dai hoc
5.Tham nién cong tac cuia anh/chi

0 <5 namO 5-10 nam0O >15 nam
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B.Céac nhin t6 kich thich tinh tich cwe ciia anh (chi) trong cong viéc
Xin anh (chi) cho biét mirc 6 déng ¥ cua minh vé cac phat biéu sau day

bang cach danh dau (X) vao 6 s6 ma anh (chi) cho 12 phan anh dung nhét y kién
cua minh trong cac cau hoi, trong tng theo muc do:

(1): Rét khong dong

(2): Khong dong y

(3): Tam dong ¥

(4): Pong ¥

(5): Rat déng ¥

Cac nhan to Mic do
Yéu t6 1 | Nhu cau vé sinh ly 1 |2 (3|4
11 Luong phu hop vo1 kha nang va dong gép ctua nhan

' vién
19 Anh/Chi c6 thé séng hoan toan dira vao thu nhap tir co

' guan
13 Phan phéi cong bang tién luong, thuong va phu cap

' theo dong gbp cua nhan vién

Thu nhép tir co quan ngang bang véi cic co quan hanh
1.4 . A ,
chinh sy nghiép khac

1.5 Chinh sach phtc lgi théa dang
Yéu t6 2 | Nhu ciu an toan 1 |12 |3 |4
2.1 Thot gian 1am viéc hop 1y
2.2 Noi lam viéc rt an toan
23 Puoc cung cap diy du trang thiét bi hd trg cho cong

' viéc
2.4 Moi truong lam viéc sach s€, ddm bdo vé€ sinh
Yéu t6 3 | Nhu cau quan hé xa hoi 1 |2 (3|4
31 Pong nghiép hoa dong, than thién, sin sang gitp d&

' 1an nhau
3.2 Pong nghiép phoi hop tét khi lam viéc
3.3 Pong nghiép dang tin cay
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3.4

Thuong xuyén dugc tham gia cac hoat dong do co

quan t6 chuc

Yéu to 4

Nhu ciu dwoe ton trong

Cong viéc phu hgp voi trinh d§ chuyén mon, phu hop

4.1 v6i k¥ nang duogce dao tao

4.2 Cong viéc cho phép phat huy kha nang ca nhan
4.3 Lanh dao dbi xur cong béng v&1 nhan vién

4.4 Léanh dao ghi nhan ¥ kién déng gop ctia nhan vién
4.5 Lanh dao quan tdm, dong vién nhan vién

Yéu td 5

Nhu cdu thé hién ning lwc ban than

Anh/chi dugc dao tao cac k¥ ning can thiét dé thuc

5.1 hién tbt cong viéc ciia minh

Anh/chi duogc khen thudng trudce tap thé khi dat duoc
52 thanh tich cao

Co quan tao co hoi, dam bdo tinh céng bang trong
>3 thang tién cho nguoi c6 ning luc
54 Anh/chi biét r5 nhitng diéu kién dé duoc thang tién

Xin cam on anh (chi) d4 tham gia d6ng gop ¥ kién !
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PHU LUC II

KET QUA XU LY SO LIEU TREN PHAN MEM SPSS

1 Két qua kiém dinh dir liéu phan phdi chuin cac thang do

Descriptive Statistics

.y N Minimum | Maximum | Mean Std.Deviation
qlffl sat | Tong so | Gia  trj | Gia trj lon | Gia  trj | Gia tri d9 léch
gia tri nhé nhat | nhat trung binh | chuan
SL1 41 3.00 5.00 3.93 0.67
SL2 41 3.00 5.00 4.65 0.25
SL3 41 3.00 5.00 4.20 0.00
SL4 41 3.00 5.00 4.08 0.70
SL5 41 3.00 5.00 4.35 0.48
AT1 41 3.00 5.00 3.59 0.65
AT2 41 4.00 5.00 4.65 0.25
AT3 41 3.00 5.00 3.90 0.48
AT4 41 4.00 5.00 4.64 0.26
XH1 41 3.00 5.00 4.69 0.28
XH2 41 3.00 5.00 3.29 0.64
XH3 41 3.00 5.00 4.71 0.23
XH4 41 3.00 5.00 3.82 0.51
TT1 41 3.00 5.00 3.31 0.98
TT2 41 3.00 5.00 3.93 0.67
TT3 41 3.00 5.00 3.82 0.52
T4 41 4.00 5.00 4.71 0.24
TT5 41 2.00 4.00 3.29 0.64
THBT1 41 3.00 5.00 4.47 0.45
THBT2 41 3.00 5.00 3.73 0.55
THBT3 41 4.00 5.00 4.47 0.33
THBT4 41 4.00 5.00 4.47 0.33
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2. Két qua hé s6 Cronbach’s Alpha ciia cac nhan to nghién ciru
2.1 Hé s6 Cronbach’s Alpha ciia nhan t6 nhu ciu vé sinh ly
Reliability Statistics

Cronbach's Alpha (H¢ N of Items
s0 Cronbach’s Alpha (S6 bién quan sat)
tong)
.790 5

Item-Total Statistics

Scale Mean if | Scale Variance | corrected Item- Cron_bach's
. Alpha if Item
, ltem Deleted | if Item Deleted Total Deleted
(Bién Correlation o
quan (Trung binh (Phuong sai cua (Hé sb (HE so
sat) £ p ‘ Cronbach’s
thang do néu thang do néu tuong quan Alpha néu
o o v6i bién loai bién)
loai bién) loai bién) téng) -
SL1 14.61 9.152 594 143
SL2? 14.59 9.248 .649 125
SL3 14.56 10.266 493 A74
SL4 14.58 9.624 551 157
SL5 14.60 9.858 .560 754

2.2 Hé s6 Cronbach’s Alpha ciia nhan t6 nhu ciu an toan
Reliability Statistics

Cronbach’s Alpha N of Items
(HE s6 (S bién quan
Cronbach’s Alpha sat)
tong)
711 4
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Item-T otal Statistics

Scale ,
Scale Mean if o Cronbach’s
| Seleted Variance if Corrected Item- Alpha if Item
tem Delete
(Bién Item Deleted Total_ Dejet?d
quan (Trung binh Corrglatlon (Hé so
sé) . | (Phuong sai (Hé so twong Cronbach’s
thang do néu loai v quan véi bién Alpha néu loai
i cua thang do 2 bi
bién) , , tong) ién)
néu loai bién)
ATl 11.04 6.264 173 827
AT2 10.91 4.640 627 569
AT3 11.05 4.504 .640 557
AT4 11.16 4491 .615 572

2.3 Hé s6 Cronbach’s Alpha ciia nhan t6 nhu cau cau quan hé xa hoi
Reliability Statistics

Cronbach's Alpha
(H¢ s6 Cronbach’s
Alpha tong)

N of Items

(S6 bién quan sat)

623 4
Item-Total Statistics
_ Scale Variance .
Scale Mean if _ Cronbach's
item Deleted if Item Corrected Item- | Alpha if Item
em Delete
(Bién Deleted Total DeJet?d
(Trung binh Correlation (He so
quan : A A ;
séit) . (Phuong sai (HE s0 tuong Cronbach’s
thang do néu ) quan vdi bién Alpha néu
, cua thang do 2 loai bi
loai bién) , , tong) oai bién)
néu loai bién)
XH1 10.49 4,004 404 553
XH2 10.64 3.730 424 539
XH3 10.51 3.721 464 505
XH4 10.11 4.819 330 .603
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2.4 Hé s0 Cronbach’s Alpha ciia nhan t6 nhu ciu dwgc ton trong

Reliability Statistics

Cronbach's Alpha
(Hé s6 Cronbach’s

Alpha tong) sat)

N of Items
(S6 bién quan

818

5

Item-Total Statistics

Scale Mean
if Item Scale Variance Cronbach's
_ Corrected Item- Alpha if ltem
(Bién Deleted if Item Deleted Total Deleted
quan| (Trungbinh | (Phwong sai cia CorrE,:Iatlon (HE s6
sit) . (Hé s6 twong Cronbach’s
thang do thang do néu quan véi bién Alpha néu loai
néu loai loai bién) tong) bién)
bién)
TT1 15.15 8.734 .635 176
TT2 15.14 9.400 581 192
TT3 15.06 8.882 .658 .768
TT4 15.06 9.161 .625 (78
TT5 14.96 10.729 .583 197

2.5 Hé s0 Cronbach’s Alpha ciia nhin t6 nhu thé hién ning lwe ban thin
Reliability Statistics

N of Items

Cronbach's Alpha

(Hé s Cronbach’s
Alpha tong)

(S6 bién quan
sat)

.820

4
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Item-T otal Statistics

Scale Mean if | Scale Variance if Cronbach’s
Corrected Item- | Alpha if Item
(Bién Item Deleted Item Deleted Total Deleted
quan (Trung binh | (Phuong sai cla Corr(?Iatlon (HE 86
sat) £ P .| (Héso tuong Cronbach’s
thang donéu | thang do néu loai quan véi bién Alpha néu
loai bién) bién) tong) loai bién)
THBT1 11.16 6.137 .666 763
THBT?2 11.19 6.609 275 .804
THBT3 11.27 5.960 .652 770
THBT4 11.12 6.072 .680 .56

3. Hé s6 Cronbach’s Alpha ciia nhan t6 nhu cau an toan chay 1an 2 sau khi
loai bién AT1
Reliability Statistics

Cronbach's Alpha N of Items
(Hé s Cronbach’s Alpha (S bién quan
tong) sat)
827 3
Item-Total Statistics
Scale Mean if | Scale Variance if | corrected Item- Cronbach’s
Alpha if Item
Item Deleted Item Deleted Total Deleted
Bié Correlation o
( fen (Trung binh (Phuong sai cta (He 56 (HE s6
quan sat) ) ) : Cronbach’s
thang do néu thang do néu tuong quan Alpha néu loai
o o V61 bién bién) '
loai bi€n) loai bi€n) tong) fen
AT2 7.23 3.199 647 .798
AT3 7.37 2.964 710 136
AT4 7.48 2.908 .699 748
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4 Cac hé so khi phan tich nhan to
KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of
Sampling Adequacy.
) 752
(Hé s6 KMO)
Approx. Chi- 1814.198
Square
Bartlett's Test of

Sphericity df 276
Sig. .000

Total Variance Explained

. Rotation Sums of Squared
o Extraction Sums of Squared Loadi
o o
. §no binh dh ..
on ent (Tong binh phuong tai trich) (Tong binh phuong tai
xoay)
(Than
h % of % of % of
. Variance | Cumulative Variance | Cumulative Variance | Cumulative
phan) T Total (Phan % Total (Phan % Total | (Phan %
o (m/g (Tich liy) e n/g (Tich lity) o n/g (Tich liy)
sai) sai) sai)
1 |3.843| 16.012 16.012 3.843 | 16.012 16.012 | 2.982 | 12.424 | 12.424
2 13.226| 13.441 29.452 3.226 | 13.441 29.452 | 2.782 | 11.594 | 24.018
3 12.832| 11.800 41.252 2.832 | 11.800 41.252 | 2.663 | 11.094 | 35.112
4 11998 | 8.324 49.576 1.998 | 8.324 49.576 | 2.577 | 10.736 | 45.849
5 [1.694| 7.058 56.634 1.694 | 7.058 56.634 | 2.299 | 9.580 55.428
6 [1.428| 5.952 62.586 1.428 | 5.952 62.586 | 1.718 | 7.158 62.586
7 10.844| 3.515 66.101
8 10.806| 3.360 69.461
9 10.752| 3.133 72.594
10 ]0.698 | 2.909 75.502
11 IO.641 2.670 78.172
12 |o.574 2.391  [80.563
13 |o.524 2.185  [82.748
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14 |o.511 2.128  [84.875
15 |o.497 2.069  [86.944
16 |0.449 1.872  [88.816
17 |o.432 1.800  [90.617
18 |o.423 1.763  [92.379
19 |O.398 1.658 97.935
20 |o.341 1.419  [99.006
21 |o.314 1.308  [100.000
Extraction Method: Principal Component Analysis.
Rotated Component Matrix@
Component
Thanh
phan
1 2 3 4 5
SL2 807
SL1 763
SL4 .709
SL5 .708
SL3 672
THBT4 837
THBT3 .788
THBT1 152
THBT2 734
TT3 827
TT2 785
TT1 719
TT4 713
TS 765
AT3 .883
AT4 .862
AT2 .808
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XH3 152
XH2 736
XH1 736
XH4 .704

Extraction Method:

Principal Component

Analysis. Rotation

Method: Varimax with

Kaiser Normalization.

a. Rotation converged in 6 iterations.

5. Két qua hoi quy ciia md hinh dong lyc 1am viée

Model Summaryb

Adjusted R Std. Error of the
R quare Square Estimate )
Model R (Hé so xac . , . Durbin-Watson
dinh R?) (R”" hiéu (Sao so chuan cua
' chinh) uéce luong)
1 '8a56 733 726 28735 1.998
a. Predictors: (Constant), SL, AT, XH, TT, THBT
b. Dependent Variable: Y
Bang két qua phan tich phwong sai ANOVA
ANOVAa
Model Sum of Squares df Mean Square F Sig.
(Mo (T()nfflg cac binh (Bac tu (Phuong sai)
hinh) phuong) do)
Regression 48.441 5 9.688 117.33 .06)0
(Ho1 quy) 7
Residual 17.669 214 .083
(Phan du)
Total 66.111 219

a. Dependent Variable: Y

b. Predictors: (Constant), SL, AT, XH, TT, THBT

104




Két qua phan tich hdi quy da biénCoefficientsa

Unstandardize Standzrdlze Collinearity
d Coefficients Coefficient ,Statistics
(H¢ s6 chua s (Hé s6 da (Thong ké cong
Mf)de! chuan hoa) chuin hoa) t Sig. tuyen)
(Nhan t0) Std. Toleranc
Error e
B (Sai7 ) Beta (D6 chip VIF
chuan) nhan)
(Constant . 0.171 L079 0.028
) 0.185 | - 2

10.16 1.22

SL 0.268 | 0.026 0.394 ) 0.000 0.953 o
1.04

AT 0.224 | 0.025 0.323 8.960 | 0.000 0.960 .

1

10.05 1.05

1T 0.264 | 0.026 0.369 6 0.000 0.815 3
1.05

XH 0.052 | 0.024 0.079 2.169 | 0.031 0.950 0
1.27

THBT | 0.252 | 0.027 0.370 9.293 | 0.000 0.787 .

b. Dependent Variable: Y

105




