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LOT CAM DOAN
To6i 1a Nguyén Son Nam, hoc vién cao hoc 16p MB03, Pai hoc Dan 1ap
Hai Phong xin cam doan rang “Hoan thi¢n céng tic quén tri nhin luc tai
Céng ty TNHH thiét bi dign Ngii Phiic” 13 cong trinh nghién cru cua ban
than toi. SO liu st dung trong Luan van nay la trung thuc, chinh xac, va duogc
trich dan day du.
Hai Phong, ngay 29 thang 12 nam 2018

Hoc vién

Nguyén Son Nam



LOI CAM ON
Loi dau tién, cho phép té1 gui 161 cdm on sau sdc t6i toan thé cac Théy,
Co gido Truong Pai hoc Dan 1ap Hai Phong d3 tan tinh giang day, truyén dat
nhimng kién thirc bd ich vé& quan tri kinh doanh cho téi trong suét thoi gian hoc

tap tai day.

Pic biét, toi xin bay to 10ng biét on sau sic dén thay gido TS. Hoang Chi
Cuong di tan tinh huéng dan toi vé mat hoc thuét trong qua trinh viét Luin
van nay.

To61 Xin gui 101 cam on chan thanh dén 1anh dao, cic can bd, nhan vién
trong Cong ty TNHH Thiét bi dién Ngii Phuc da nhiét tinh huéng dan, giup
dd tac gia tim hiéu thyc té hoat dong ciia Cong ty, cung cip nhiing sd liéu can
thiét vé Cong ty phuc vu cho viéc phén tich, danh gia cua tac gia trong Luén
van.

Toi ciing xin to6 10ng biét on sdu sic t6i cac thanh vién trong gia dinh,
cling nhu ban be, ddng nghiép-nhimg ngudi da khuyén khich, hd tro, dong
vién t6i trong sudt qua trinh hoc tdp va nghién ctru tai Truong Pai hoc Déan

1ap Hai Phong. Pay 1a mon qua guri t61 vo va cac con toi.



MUC LUC
LOI CAM DOAN
LOI CAM ON
MUC LUC
DANH MUC CAC TU VIET TAT
DANH MUC BANG
DANH MUC SO PO, BO THI
PHAN MO DAU
1. Tinh cap thiét cua dé tai
2. Tong quan tinh hinh nghién ciru
3. Muc dich nghién ctru dé tai
4. Béi tugng va pham vi nghién ctru
5. Phuong phéap nghién ctru
6. Két cAu cua Luan vin
CHUONG 1: NHUNG VAN BE LY LUAN CO BAN VE QUAN
TRINHAN LUC TRONG DOANH NGHIEP
1.1. Mot sb van dé vé quan tri nhan lyc trong doanh nghiép
1.1.1. Khai niém ngudn nhén lyc
1.1.2.Vai tro cua quan tri nhan lgc trong doanh nghiép
1.2. Khai niém va nhiing nd1 dung chinh cta cong tdc QTNL
1.2.1. Hoach dinh nguf“m nhan luc
1.2.2. Tuyén dyng nhan luc
1.2.3. Sép xép va sir dung nhan luc
1.2.4. Pao tao va phat trién nhan lyuc
1.2.5. Banh gia va dai ngd nhan luc
1.3. Cac yéu t6 anh hudng dén cong tac quan tri nhan lyc tai cac DN
1.3.1. Cac yéu t6 thudc mdi trudng vi mo
1.3.2. Céc yéu t6 thudc moi trudng vi md
1.4. Céc chi tiéu danh gia hiéu qua cong tdc quan tri nhan lyc
1.4.1. Nang suét lao dong
1.4.2. Tién luong va thu nhap binh quan ciia nguoi lao dong
1.4.3. Muc d6 hai 1ong cta nhan vién ddi véi doanh nghiép
CHUONG 2: THUC TRANG CONG TAC QUAN TRI NHAN LUC
TAICONG TY TNHH THIET BI BPIEN NGU PHUC
2.1. Khai quat chung vé Cong ty TNHH thiét bj dién Ngii Phuc
2.1.1. So lugc vé qua trinh hinh thanh va phat trién ctia Cong ty

Trang

O© 0000 ~NO O W N -

N e e el
A WWLWwWWwWwPN

14
14
15
17
18
20
24
25
28
31
31
33
34
36
41
43
45

45
45



2.1.2. Chtic nang va nhiém vu cia Cong ty
2.1.3. Nganh nghé kinh doanh cta Cong ty
2.1.4. Co cau tb chirc ctia Cong ty TNHH thiét bi dién Ngii Phuc
2.1.5. Két qua hoat dong san xuat kinh doanh ciia Cong ty
2.2. Thuc trang nhan lyc tai Cong ty TNHH thiét bi dién Ngti Phuc
2.3. Thyc trang cong tac quan tri nhan lyc tai Cong ty
2.3.1. Thyc trang cong tdc hoach dinh nhan lyc tai Cong ty
2.3.2. Thyc trang cong tac tuyén dung nhan luc caa Cong ty
2.3.3. Thuc trang cong tac sap xép va sir dung nhan luc tai Cong ty
2.3.4. Thyc trang cong tic ddo tao va phat trién nhéan luc tai Cong ty
2.3.4.1. NO1 dung va phuong phép dao tao cua Cong ty
2.3.4.2. Chi phi dao tao ciia Cong ty TNHH thiét bi dién Ngii Phuc
2.3.4.3. Két qua dao tao nhan luc ctia Cong ty giai doan 2013-2017
2.3.5. Phén tich ning suat lao dong ctia Cong ty TNHH Thiét bj dién Ngii
Phuc
2.3.6. Thyc trang cong tac danh gid va dai ngd nhan lyc tai Cong ty
2.4. Panh gia chung vé cong tac quan tri nhan luc tai Cong ty
2.4.1. Nhitng mat dat dugc
2.4.2. Nhirng han ché va ton tai
2.4.3. Nguyén nhan ctia nhitng han ché va ton tai trén

CHUONG 3: PHUONG HUONG VA GIAI PHAP HOAN THIEN

CONG TAC QUAN TRI NHAN LUC TAI CONG TY TNHH
THIET BI BIEN NGU PHUC

3.1. Phuong hudéng hoat dong va cac muc tiéu phat trién trong giai
doan 2019 -2023 cua Cong ty TNHH thiét bi dién Ngli Phuc

3.1.1. Phuong huéng hoat dong ctia Cong ty

3.1.2. Muc tiéu phat trién cua Cong ty TNHH thiét bi dién Ngii Phuc
3.2. Mot sd giai ph,ép nham hoan thién cong tac quan tri nhan luc tai
Cong ty TNHH thiét bi dién Ngiti Phuc

3.2.1. Hoan thién cong tac tuyén dung nhan luc cho Cong ty

3.2.2. Hoan thién cong tic ddo tao va phat trién nhéan lyc cho Cong ty
3.2.3. Hoan thién cong tac tién luong cho Cong ty

KET LUAN

TAI LIEU THAM KHAO

PHU LUC

47
48
o1
52
53
57
57
60
68
70
72
73
74
75

75
77
77
78
79
81

81

81
82
82

82
85
88
91
94
95



DANH MUC CAC TU VIET TAT

Ky hiéu Pay di
BHTN Bao hiém that nghiép
BHXH Bao hiém x4 hoi
BHYT Béo hiém y té
CBCNV Céan bd cong nhan vién
DN Doanh nghiép
bT bao tao
HPTD Hoi dong tuyén dung
KD Kinh doanh
NSLb Ning suat lao dong
P.HC-TH Phong Hanh chinh-Tdng hop
P. TC-KT | Phong Tai chinh-K¢é toan
QTNL Quan tri nhan luc
SXKD San xuét kinh doanh
TCCV Tinh chat cong viée
TH Thuc hién
TNHH Trach nhi€ém htru han
TS Tién si
VN Viét Nam
XNK Xuét nhap khau




DANH MUC BANG

Béang Noi dung Trang
2.1: Két qua hoat dong san xuat kinh doanh ciia Cong ty. 52
5 0 Thuc trang nhan lgc tai Cong ty TNHH thiét bi dién | 54
o Ngii Phuc giai doan 2013 — 2017.

23 Ké hoach nhan luc cua Cong ty TNHH thiét bi dién Ngii | 58
o Phuc giai doan 2013-2017.

54 Nhu cau tuyén dung nhan lyc ctia Cong ty TNHH thiét | 59
o bi dién Ngii Phuc giai doan 2013-2017.

95 Tong hop §6 luong tuyén dung va thoi viéc cia Cong ty | 59
s TNHH thiét bi dién Ngii Phac giai doan 2013-2017.

2 6 S6 lugng ho so tng tuyén vao Cong ty theo ngudn tuyén | 63
o dung giai doan 2013-2017.

27 Théng ké cong tac kiém tra, phan loai hd so giai doan | 64
o 2013-2017 tai Cong ty TNHH thiét bi dién Ngti Phuc.

28 Thong ké cong tac tuyén dung tai Cong ty giai doan | 66
o 2013-2017.

29 S6 luong lao dong duoc tuyén vao Cong ty giai doan | 67
o 2013-2017.

Co céu nhan lyc tai cac Phong, Ban, Pon vi, Xi nghiép 68
2.10: cia Cong ty TNHH thiét bi dién Ngii Phuc giai doan
2013-2017.
211 Muc do bé tri hop 1y nhan luc lam viéc tai Cong ty 69
o TNHH thiét bi dién Ngii Phuc giai doan 2013-2017.
5 1o | Nhu cau dao tao nhan luyc tai Cong ty TNHH thiét bi | 71
T dién Ngii Phuc giai doan 2013-2017.
) Co cau dao tao nhan luc tai Cong ty giai doan 2013- 12
2.13:
2017.
_ Phuong phap dao tao nhan lyc tai Cong ty giai doan 2013-| 73

2.14:

2017.

2 15: Tong hop chi phi dao tao cua Cong ty giai doan 2013-| 73
T 2017.

2 16: Nang suit lao dong tinh theo gid tri ctia Cong ty TNHH 75
T Thiét bi dién Ngii Phtic giai doan 2015-2017.

31 Muc tiéu phat trién caa Cong ty TNHH thiét bj dién Ngii | 82
o Phtc giai doan 2019-2023.

3.2: Du kién chi phi cho Bién phap 1. 84

3.3 Duy kién chi phi cho Bién phép 2. 87

3.4: Du kién chi phi hoan thién cong tac tién luong. 90




DANH MUC SO PO, PO THI

So do, do thi N¢i dung Trang
So d6 1.1: Céc budc trong cong tac QTNL cua doanh nghiép. 18
So dd 1.2: Cac budc trong qua trinh hoach dinh nhan lyc. 19
So dd 1.3: Céc budc tuyén dung nhan luc 21
Sodd2.1: | Co cu td chirc ciia Cong ty TNHH thiét bi dién

~ D1 51
Ngii Phic.
So dd 2.2 Quy trinh tuyén dung nhan lyc cua Cong ty TNHH 60

thiét bi dién Ngii Phic.




PHAN MO DAU

1. Tinh cap thiét caa dé tai

Con ngudi/nhan lyc dong mot vai trd rat quan trong trong hoat dong
san xuat, kinh doanh ctia doanh nghiép. Cong tac quan tri nhan luc ludn duoc
cac nha quan tri dat 1én hang dau. N6 1a chia khoa dé cac doanh nghiép dat
duoc thanh coéng trong kinh doanh, dic biét 1a trong bdi canh lién két va hoi
nhap kinh té qudc té manh nhu hién nay. Cong tic quan tri nhan lyc cia
doanh nghi¢p moét khi dugc xay dung va thuc hién ding s€ mang lai hi¢u qua
cao trong san xuét, kinh doanh va nguoc lai. Cy thé, nod giip cho doanh
nghiép biét rd khoang cach gitta thuc trang va yéu cau nhan luc trong twong
lai, théy dugc diém manh, diém yéu, co hoi va thach thic trong cong tac
quan tri nhan lyc, v.v... tor d6 cd cac ké hoach, chién lugc nhan luc can thiét

cho su ton tai va phat trién ciia doanh nghiép trong tuong lai.

Cong ty TNHH thiét bj dién Ngii Phuc dugc cap gidy phép thanh lap
ngay 28/09/1999, ngay hoat dong 01/10/1999. Pia chi tai S6 7 16 3B duong
Lé Hong Phong, Phuong Pong Khé, Quan Ngo Quyén, Thanh phdé Hai
Phong. Pai dién phap luat 12 6ng Nguyén Khanh Toan. Dién thoai: (0225)
3761768; Hotline: 0904.063.622; S6 Fax: (0225) 3761766; Email:

pkd@nguphuc.com.vn; http://nguphuc.com.vn. Pén nay, v6i gan 20 nim

hinh thanh va phat trién, Cong ty da dat dugc nhiing thanh tyu nhat dinh

trong san xuat kinh doanh.

Cong ty TNHH thiét bi dién Ngii Phuc ty hao 1a mot trong nhing
thwong hiéu uy tin hang dau trén thi trudng Viét Nam va trén ca thi trudng
quéc té vé linh vuc Thiét bi dién dan dung, Dién cong nghiép va Dién tau
bién. Nam 2008, Siéu thi chuyén nganh dién 16n nhat Viét Nam nam trong hé

théng Ngil Phiic tower chinh thuc hoat dong, voi tong dién tich 5000 m2, trén


http://yellowpages.vnn.vn/lgs/1187675274/cong-ty-tnhh-thiet-bi-dien-ngu-phuc.html#G%E1%BB%ADi%20email%20%C4%91%E1%BA%BFn%20c%C3%B4ng%20ty
http://nguphuc.com.vn/

6000 mit hang. Pa dang vé mau m3, chung loai va gia thanh. Hién nay Siéu
thi dién Ngii Phuc dang 1a nha phan phdi ctia cac thuong hiéu nbi tiéng trén
thé giéi nhu Fuji, Schneider, Philips, Siemens, Cadivi, LS, Cadisun,
Hyundai..."

Tuy nhién, hién nay Cong ty TNHH thiét bi dién Ngii Phac dang phai
d6i mat véi mot sé thach thuc to 16n trong cong tdc quan tr1 nhan lyc nhu:
chét luong nhan lyc chua thuc su cao, hi€u qua quan tri nhan lyc chua dugc
nhu mong mudn v.v... Vay thuc trang cong tac quan tri nhan luc tai Cong ty
TNHH thiét bi dién Ngii Phuc thoi gian qua ra sao? Giai phap nao hoan thién
dugc cong tac quan tri nhan luc cho Cong ty thoi gian t¢1? Nghién cuou trong

luan van nay s€ c6 gang tim cau tra 101 cho cau hoi trén.
2. Tong quan tinh hinh nghién ctru

Trong hoat dong san xudt kinh doanh, néu hoat dong quan tri nhan luc
duoc thuc hién tbt, doanh nghi¢p s€ c6 dugc mot do1 ngli nhan luc chét lugng
cao, dam bao nang suét, hiéu suét va hiéu qua kinh doanh cao gop phan to 16n
vao sy thanh cong va phat trién cua doanh nghi¢p va nguoc lai. Quan tri nhan
luc vura 1a khoa hoc vira 1a nghé thuat. Viéc nghién ctru cong tac quan tri nhan
luc cua mdt to chirc, mdt doanh nghi¢p co thé giap cho t6 chirc, doanh nghi¢p
d6 co dugc cac bién phap diéu chinh thich hop gitp ho 6n dinh san xuét, kinh

doanh va phat trién bén viing trong tuong lai.

Quan tri nhan lyc trong doanh nghiép la van dé duoc nhiéu nha nghién
ctru quan tdm. Cu thé, Duong Pai Lam (2012) di nghién ctru vé viéc hoan
thién cong tic quan tri nhan lyc tai Cong ty Vién thong Bac Giang. Trong

Nghién ctru nay, tac gia da s dung phuong phép diéu tra dé thu thap sé liéu

1 Xem http://www.nguphuc.com.vn/vn/tin-tuc/46/gioi-thieu-chung.aspx, truy cdp ngay
1/7/2018.



http://www.nguphuc.com.vn/vn/tin-tuc/46/gioi-thieu-chung.aspx

so cap két hop thu thap sé liéu tha cip, phan tich dinh tinh, va phan tich dinh
lugng. Sau khi phan tich thuc trang cong tac quan tri nhan luc tai Vién thong
Bic Giang, tac gia da dé xuét cac giai phap: (1) Nam viing dinh huéng chién
lugc phat trién cia Tap doan va cua don vi; (2) Phan tich lai cong viéc theo
dung trinh tu va nguyén tic; (3) Xay dung khung ning luc lam co s tuyén
chon nhan vién va b tri lao dong phu hop; (4) Hoan thién cong tac tuyén
dung dap tmg yéu cau san xuét kinh doanh thuc té; (5) Hoan thién cong tac
danh gia nguén nhan luc; (6) Pam bao cac ché do dii ngd va phuc lgi cho

ngudi lao dong dé hoan thién cong tac quan tri nhan luc cho Pon vi nay.

Trong khi d6, Lé Thi Diéu Hang (2015) lai tap trung vao khau dao tao
ngudn nhan lyc tai Cong ty C6 phan Licogi 166. Trong nghién ctru nay tac gia
st dung phuong phap tong hop, thong ké, so sanh, phan tich, dé danh gia hoat
dong dao tao nhan luc trong qua trinh quan tri nhan luc tai Cong ty nay. Sau
khi danh gia thuc trang, Tac gia da d& xuat: (1) Hoan thién cong tac ké hoach
hoa nguén nhan lyc va cong tac xac dinh nhu cau dao tao; (2) Hoan thién cac
budc trong quy trinh dao tao nguén nhan lyc; (3) Hoan thién cong tac danh
gia thuc hién cong viéc dé bd tri, sir dung nguén nhan luc sau dao tao; (4)
Hoan thién cong tac tao dong luc cho nguoi lao dong dé duy tri (giit chan)

ngudn nhan luc chat luong cao cho Cong ty thoi gian téi.

Tac gia Pham Vian Loi (2017) dé sir dung phuwong phap phan tich, tong
hop, so sanh, thong ké, du bao, didu tra khao sat thuc té, d6i chiéu, dé phan
tich, danh gia thyc trang va dua ra mot s6 bién phap hoan thién cong tic quan
tri nhan sy tai Cong ty TNHH 6 t6 Phuc Lam giai doan 2013-2015. Téac gia da
dé xuét: (1) Cong ty nén hoan thién cong tac hoach dinh nhan sy; (2) Hoan
thién cong tac phan tich cong viéc; (3) Hoan thién cong tac tuyén dung nhan

su; (4) Hoan thién cong tac dao tao va phat trién nhan su; (5) Hoan thién cong

10



tac danh gia két qua thuc hién cong viéc; (5) Hoan thién cong tac dai ngd

nhan sy dé hoan thién cong tac quan tri nhan luc & Cong ty Phiic Lam.

Tac gia V& Quang Minh (2017) st dung phuong phap phan tich, tong
hop, so sanh, théng ké, du bao dé danh gia thuc trang quan tri nhan lyc tai
Cong ty TNHH Nhat Linh Moéng Cai. Sau khi phan tich thuc trang tac gia két
luan: Nhat Linh can (1) Hoan thién cong tac tuyén dung lao dong; (2) Hoan
thién cong tac ddo tao va phat trién; (3) Hoan thién cong tac tién luong tai

cong ty nham hoan thién cong tdc quan tri nhan luc cia doanh nghiép nay.

Tac gia V5 Thi Ngoc Hoa (2017) ¢6 cung cach tiép can va sir dung cac
phuong phap nghién ctru phan tich, tong hop, so sanh, thong ké, du bao dé
danh gia thuc trang quan tri ngudn nhén lyc tai Cong ty TNHH 1 TV
TMXNK Hoang Anh. Sau khi phan tich, d4nh gia thuc trang quan tri ngudn
nhan lyc cia Doanh nghi¢p nay, tdc gia tap trung vao: (1) Giai phap hoan
thién cong tic tuyén dung; (2) Hoan thién cong tac dao tao va phat trién
nguén nhan luc; (3) Hoan thién chic nang danh gia thuc hién cong viéc; (4)
Giai phap hoan thién chinh sach luong va ché do dai ngd nham gitp Hoang

Anh hoan thién cong tdc quan tri ngudn nhan luc thoi gian téi.

Gan day, Nguyén Thé Thang (2018) ciing da st dung phuong phap
thng ké, so sanh, phan tich, tong hop céc tai liéu, cac van ban, bio cio vé
cong tac quan tri nhan luc dé hoan thién cong tac quan tri nhan luc cho Cong
ty C6 phan Cong trinh D6 thi Hai Phong. Trong luin vin tac gia tp trung
vao: (1) hoan thién cong tac tuyén dung nhéan luc; (2) dao tao va phat trién
nhan luc; (3) hoan thién cong tac tién lwong dé nang cao hiéu qua va hoan
thién cong tac quan tri nhan luc tai Cong ty C6 phan Coéng trinh D6 thi Hai

Phong thoi gian toi.
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Nhin chung cac nghién ctru trén da dat duoc nhitng thanh tyu nhat dinh
nhu: (1) Khai quat hoa dugc hé théng co s ly luan veé quan tri nhan lyc trong
doanh nghiép, to chtc; (2) Phan tich dugc thyc trang cong tac quan tri nhan
luc cta doanh nghiép nghién ctru; va (3) Pua ra duoc mot sb giai phap mang
tinh thuc tién gitp doanh nghiép nang cao dugc hiéu qua cong tac quan tri
nhan lyc. Cac giai phap thuong tap trung vao hoan thién cong tac tuyén dyung
nhan luc, hoan thién cong tac dao tao nhan luc, hoan thién cong tac tra luong,

thuong cho nguoi lao dong.

Vé truong hop ciia Cong ty TNHH thiét bi dién Ngii Phuc, trong thoi
gian qua d3 c6 mot sd nghién ctru vé& don vi nay. Tuy nhién, cac nghién ctu
moi tip trung vao mang nang cao hiéu qua san xuat kinh doanh, phan tich tai
chinh va cai thién tinh hinh tai chinh, hodc giai phap marketing nham mé rong
thi truong cho doanh nghiép ma c6 thé chua c6 nghién ciru ndao danh gia cong
tac quan tri nhan lyc & day. Do d6 dé 1am mdi van dé cling nhu mong mudn
gitp cho Doanh nghiép hoan thié€n, nang cao dugc hi¢u qua cong tac quan tri
nhan luc, tac gid da manh dan lya chon “Hoan thién cong tic qudn tri nhin
lwc tai Cong ty TNHH thiét bi dién Ngii Phiic” 1am d¢ tai Luan van Thac si

cho minh.
3. Muc dich nghién ciru d@ tai
* Muc tiéu:

Phan tich, danh gia thyc trang cong tac quan tri nhan lyc tai Cong ty
TNHH thiét bi dién Ngii Phuc thoi gian vira qua. Tir d6 rat ra nhitng mat
duoc, nhitng mat con han ché dé dua ra nhiing giai phap nham hoan thién

cong tac quan tri nhan lyc cho Cong ty trong thoi gian téi.

* Cau hoi nghién ctlru:

12



- Cong tac quan tri nhan lyc tai Cong ty TNHH thiét bi dién Ngii Phic
thoi gian qua ra sao? Pau 13 mat dugc? Pau 1a diém yéu/ton tai?

- Nguyén nhan chi quan va khach quan nao dan dén nhimng yéu kém
trong cong tac quan tri nhan lyc cia Cong ty?

- Cong ty TNHH thiét bi dién Ngii Phiic can 1am gi dé hoan thién cong
tac quan tr1 nhan lyc cia minh thoi gian t61?
4. P6i twong va pham vi nghién ciru

Déi twong nghién civu:

Cong ty TNHH thiét bi dién Ngii Phuc

Pham vi nghién ciru:

Vé khong gian: Cong ty TNHH thiét bi dién Ngii Phuc va mot sd doi
thu trén dia ban Hai Phong va céc tinh 1an can.

Vé thoi gian: Dé tai nghién ctu thuc trang cong tac quan tri nhan luc
cua don vi nay cho giai doan 2013 — 2017.
5. Phuwong phap nghién ciru

Pé tai duoc nghién ctu trén co so st dung tong hop nhiéu phuong phap
khac nhau: phuong phap thong ké, so sanh, phuong phap phén tich, phuong
phap tong hop dua trén nghién ctru céc tai lidu, cac vin ban, bao céo gan voi két
qua hoat déng quan tri nhan luc ctia Cong ty TNHH thiét bi dién Ngii Phc.
6. Két cdu ciia Ludn vin

Ngoai phan m¢ dau, két luan, Luan vin gdm 3 chuong;

Chuong 1: Nhitng vin dé 1y luan co ban vé quan tri nhan lyc trong

doanh nghiép

Chuong 2: Thuc trang cong tdc quan tri nhan lyc tai Cong ty TNHH
thiét bi dién Ngil Phiic

Chuong 3: Phuong hudng va gidi phap hoan thi€n cong tac quan tri

nhan lyc tai Cong ty TNHH thiét bi dién Ngii Phiic
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CHUONG 1: NHUNG VAN PE LY LUAN CO BAN VE QUAN TRI
NHAN LUC TRONG DOANH NGHIEP

Chuong 1 cta luan vin nay s& néu nhitng van dé 1y luan co ban vé quan
tri nhan luc trong doanh nghiép. Cu thé, Chuong 1 s& néu nhimg van dé ly
luan co ban vé quan tri nhan luc, khung kho phén tich (analysis framework)
phuc vu cho viéc phan tich thyc trang cong tac quan tri nhan lyc tai Cong ty
TNHH thiét bi dién Ngii Phuc & Chuong 2. Tir d6 thiy dugc mit duge va
chua dugc dé dé xuét giai phap nham hoan thién cong tac quan tri nhan lyuc
cho Cong ty TNHH thiét bi dién Ngii Phiic thoi gian toi duoc tac gia dé cap

cu thé & Chuong 3 cua Luan van.
1.1. Mt s6 van dé vé quan tri nhan lyc trong doanh nghiép
1.1.1. Khai niém nguon nhan lue

“Nguén luc con nguoi” hay “nguf“m nhan luyc”, 1a khai niém duoc hinh
thanh trong qua trinh nghién ctru, xem xét con ngudi véi tu cach 13 mot nguodn
luc, 1a dong luc cua sy phat trién. Cac cong trinh nghién ctru trén thé gio1 va
trong nudc gan day dé cap nhiéu dén khai niém “ngudn nhan lyc” véi cac goc

d6 khac nhau.

Theo dinh nghia cta Lién Hop Qudc (UN-United Nations): “Ngudn
nhan lyc 13 trinh d6 lanh nghé, 1a kién thtrc va ning lyc ctia toan bo cudc song
con ngudi hién co thuc té hodc tiém ning dé phat trién kinh té - x3 hoi trong
mot cong ddng.””

Nhan lic ¢6 thé hiéu bao gém tat ca cac tiém nang cua con nguoi trong
mot doanh nghiép, ké ca nhing thanh vién trong ban lanh dao doanh nghiép.

Tic tit ca cac thanh vién trong doanh nghiép st dung kién thirc, kha ning,

2 Xem lyluanchinhtri.vn/home/index.php/tu-dien-mo/item/788-nguon-nhan-luc-va-phat-

trien-nguon-nhan-luc.html, truy cap ngay 2/7/2018.
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hanh vi Gmg xir va gia tri dao dtrc dé thanh 1ap, duy tri va phat trién doanh

nghiép.

Ngudn nhan lyc cia mdi con ngudi bao gom thé lyc va tri lyc, kha
ning cia cac giac quan bao gom ca kha ning tiém tang vé tri luc, ning khiéu
cling nhu quan diém, niém tin, nhan cach. Ngudn nhén luc cia doanh nghiép
dugc hinh thanh trén co s& cac ca nhan c6 vai tro khac nhau va duoc lién két

v6i1 nhau theo nhitng muc ti€u nhat dinh.
1.1.2.Vai tro cia quan tri nhan luc trong doanh nghiép

Trong diéu kién xa hoi dang chuyén sang nén kinh té tri thirc, thi nhan
t6 tri thirc cia con ngudi ngdy cang chién vi tri quan trong. Ngudn nhan luc
ning dong, cong véi tri dc sang tao cua con ngudi ngdy cang trd nén thiét yéu
cho doanh nghiép. DPac biét trong cudc cach mang cong nghi¢p 4.0-thoi dai
ma tri tué nhan tao (Al-Artificial Intelligence) dong vai trd cbt yéu. Trong
thoi dai éy, ngu@)n nhan luc 13 nhan t6 chu yéu tao loi thé canh tranh cho
doanh nghiép. Chi c6 con ngudi moi sang tao ra hang hoa, dich vu, cong
ngh¢,... va kiém tra/kiém soat duoc qua trinh san xuit kinh doanh. Mic du
trang thiét bi, tai san, ngudn von/tai chinh 1a nhitng ngudn tai nguyén ma
doanh nghiép déu can phai c6, nhung tai nguyén nhan vin — con ngudi lai
dugc xem 13 yéu t6 dic biét quan trong gift vi tri trung tdm. Con ngudi/nhan
lyc [am viéc khong hi€u qua thi doanh nghi¢p d6 khé dat dugc muc tiéu, hi¢u

qua thap. Diéu nay quyét dinh su ton tai va phat trién ctia doanh nghiép.

Nghién ctru vé ngudn nhan luc, thuc chit 1 dé cap dén mit sé lwong va
chdt lwong ciia ngudn nhan lyc. S6 lwgng ngudn nhan luc cua bat ki qudc gia
nao ciing déu duoc hinh thanh dua trén quy mé déan so, ma trude hét 1a tir luc
luong lao dong cua quéc gia d6, cu thé 13 so nguoi dang trong dé tuéi lao

déng va c6 kha nang tham gia lao dong san xuat. Chat lugng ngudn nhan lyc
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12 mot su tong hop va két tinh cta rat nhiéu yéu té va gia tri cung tham gia tao

nén, gom ba yéu t0 co ban: thé lwc, tri luc va tdm lyc.

Thé Iwc 13 trang thai strc khoé ciia con ngudi, 14 diéu kién dam bao cho
con ngudi phat trién, truong thanh mot cach binh thuong, hoic c6 thé dap tng
dugc nhiing doi héi vé su hao phi strc luc, than kinh, co bép trong lao dong.
Tri luc ngay cang dong vai trd quyét dinh trong su phét trién ngudn nhan luc,
song, sirc manh tri tu€ cua con ngudi chi co thé phat huy duogc loi thé trén nén
thé luc khoé manh. Cham soc stc khoé 1a mot nhiém vu rat co ban dé nang
cao chat lugng ngudn nhan luc, tao tién dé phat huy c6 hiéu qua tiém ning
con nguoi. Cac tiéu chi cu thé cua thé luc 1a: co stc chiu dung déo dai, dap
ung qua trinh san xudt lién tuc, kéo dai; c6 cac thong s6 nhan chung hoc dap
tmg dugc yéu cau cia cac hé thong thiét bi, cong nghé phd bién trén thi

truong trong khu vuc va thé gidi; ludn tinh tao va sang khoai tinh than.

Tri lwe 12 nang lyc cua tri tué, quyét dinh phan 16n kha nang lao dong
sang tao cta con ngudi. Tri tué duoc xem 13 yéu t6 quan trong hang dau cia
ngudn luc con ngudi boi tat ca nhimg gi thic ddy con nguodi hanh dong tat
nhién phai thong qua dau 6c ctia ho. Khai thac va phat huy tiém ning tri tué
tré thanh yéu cdu quan trong nhat cia viéc phat huy ngudn lyc con nguoi.
GoOm trinh d6 tong hop tir van hod, chuyén mén, k¥ thuat, k¥ niang lao dong.
Trinh d6 vin hod, véi mot nén tang hoc van nhat dinh 1a co s& cho phat trién
trinh do chuyén mon ky thuat. Trinh d6 chuyén mon k¥ thuat 1a diéu kién dam
bao cho nguén nhan lyc hoat dong mang tinh chuyén mén hoa va chuyén
nghiép hoa. K¥ ning lao dong theo timg nganh nghé, linh vuc 1a mot yéu cau

dic biét quan trong trong phat trién ngudn nhan luc ¢ xa hoi cong nghiép.

Tdm lwe con dugce goi 1a pham chét tdm 1y-xa hoi, chinh 13 tic phong,

tinh than-y thirc trong lao dong nhu: tic phong cong nghiép (khan truong,
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ding gi0...), c6 y thirc tu gidc cao, c6 ni€ém say mé nghé nghiép chuyén mon,
sang tao, nang dong trong cong viéc; co6 kha ndng chuyén doi cong viéc cao

thich tmg voi nhitng thay ddi trong linh vire cong nghé va quan 1y.°
1.2. Khai niém va nhirng ngi dung chinh cia cong tac quan tri nhan luc

Khai niém: Quan tri nhan luc (QTNL) 1a sy phéi hop mot cach tong
thé cac hoat dong hoach dinh, tuyén mo, tuyén chon, duy tri, phat trién, dong
vién va tao moi diéu kién thuén loi cho nhan luc trong doanh nghiép/té chuc
nham dat dugc muc tiéu chién luoc hodc dinh huéng tuong lai cia doanh

nghiép/td chirc.

Muc tiéu co ban cta bat ky t6 chirc, doanh nghiép nao ciing 13 sir dung
mot cac ¢6 hi€u qua nguén nhan luc dé dat dugc muc tiéu cua td chirc do.
Quan tri ngudén nhan lyc nham cang ¢b va duy tri ddy da sd lugng va chat
luong lao dong can thiét cho doanh nghiép dé dat dugc muc tiéu dé ra. Quan
tri nhan lyc/ngudn nhan lyc gitp tim kiém va phat trién nhiing hinh thic,
nhitng phuong phap tt nhat dé nguoi lao dong c6 thé déng gop nhiéu sire luc
cho viéc dat dugc cac muc ti€u cia doanh nghiép, déng thot cling tao co hdi
dé phat trién khong ngimg chinh ban than nguoi lao dong. Khong mot hoat
doéng nao cua doanh nghiép mang lai hiéu qua néu thiéu nhan lyc. Quan tri
nguén nhan luc 1a b phan cAu thanh khong thé thiéu cua quan tri kinh doanh,
quan trj ngudn nhan lyc thudng 13 nguyén nhan cta thanh cong hay thit bai
trong hoat dong san xuat kinh doanh.

Gidng nhu moi qua trinh quan tri néi chung, quan tri nhan luc ciing bao
gém cac ndi dung tr hoach dinh, dé ra muc tiéu ké hoach vé nhan luc, dén to

chtre, sép xép nhan lyc, lanh dao la tac dong vao nhan lyc sao cho dat dugc hi¢u

¥ Xem www.ciem.org.vn/Portals/0/CIEM/TinTuc/2012/08/Chuong_1.doc, truy cip ngdy
5/7/2018.
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qua tot nhat va cudi cung l1a kiém tra cong vi¢c cua nguoi lao dong c6 thuc hi¢n
ding nhu muc tiéu da dé ra khong. So do 1.1 dudi day s€ mo ta cac bude trong

cong tac QTNL.

1. Hoach dinh nhan lyec:
Xéc dinh nhu cau vé nhan lyc va lap ké hoach dé dat
duoc muc ti€u vé nhan luc.

|

2. Tuyén dung nhan luc:
Chiéu mo va chon ra nhitng ngudi c6 kha nang thuc
hién cong viéc.

l

3. Sip xép va sir dung nhén lyc:
bam bao su phu hop, su tuong xting gitra cong viéc va
ngudi thuc hién cong viéc. Pam bao moi cong viéce
duoc thyc hién tot.

l

4. Pao tao va phat trién nhan luc

l

5. Panh gia va dai ng¢ nhan luec:
Nham kich thich nguoi lao dong nang cao hiéu qua
kinh doanh, thuc hién muc ti€u ctia doanh nghiép.

So d6 1.1: Cac buéc trong cong tic QTNL cita doanh nghiép.
1.2.1. Hoach dinh ngudn nhan luc

a. Khai niém
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Hoach dinh nguén nhan lyc 14 qua trinh nghién ctru, x4c dinh nhu cau
nguén nhan lyc, dua ra cac chinh sach va thuc hién cdc chuong trinh, hoat
déng dam bao cho doanh nghiép c6 du lao déng, vdi cac pham chét, k¥ ning

phu hop dé thuc hién cong viéc co nang suét, chat luong va hiéu qua cao.
b. Qua trinh hoach dinh nhan lyc

Thong thuong, qua trinh hoach dinh nhan lyc dugc tién hanh theo cac

budc sau day:

Phén tich méi trudng, xac dinh muc tiéu, lwa
chon chién lwge

/\.

Phén tich hién trang cong tic QTNL ciia DN Phén tich yéu ciu cong viéc trong DN
Phan tich cung, ciu vé nhén lyc Xiac dinh/dy bao nhu ciu nhén lyc

| |
v v

Cung < Ciu nhén luc

l

Lén ké hoach thu hut, tuyén dung nhén luc

!

Pao tao, bd tri, sir dung, phit trién nhén lyc

l

Kiém tra, danh gia tinh hinh thwc hién

Cung = Ciu vé nhén lyc (Dirng)

So d6 1.2: Cac buéc trong qua trinh hoach dinh nhan lue.
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1.2.2. Tuyén dung nhén luc

Tuyén dung nhan luc 13 viéc tim nhitng ngudi lao dong thich hop dé siap
xép VAo cac vi tri, cong viéc cia doanh nghiép. Cong tac tuyén dung nhéan luc
hiéu qua tic la tim dugc nhiing nguoi thuc su c6 kha nang va phu hop voi yéu
cau cong viéc. Doanh nghiép tim dugc nhimng lao dong thich hop, ¢6 kha ning
dam nhiém va hoan thanh tot cong viéc s& gop phan rat 16n vao viéc ton tai va
phat trién ctia doanh nghiép. Pdi voi nhimg nguoi lao dong duge tuyén vao cong
viéc phu hop v6i chuyén mon, nguyén vong so truong ciia minh s& rat himg tha
va nhiét tinh v&i cong viéc. Nguoc lai, néu viéc tuyén dung khong duoc thuc
hién dung thi s& gy ra nhiing hau qua khon ludong d6i véi doanh nghiép va voi
ca ngudi lao dong nhu: ton kém vé thoi gian, cong sirc, tién bac cho ca hai bén,

van dé bao mat thong tin, giam ning suit lao dong, giam doanh thu,....
a) Nguén tuyén dung

C6 thé chia ngudn tuyén dung ctia doanh nghiép thanh 2 ngudn Ia
ngudn bén trong va ngudn bén ngoai. Ngudn bén trong 13 ngudn nhan lyc tir
bén trong doanh nghiép. D6 1a nhiing ngud1 dang lam viéc cho doanh nghiép.
Tuyén dung nhén luc trong ndi bd doanh nghiép thuc chat 13 qua trinh thuyén
chuyén, dé bat, cit nhic tir bo phan nay sang bd phan khac, tir cong vi¢c nay
sang cong viéc khac, tir cAp ndy sang cap khac. Uu diém cta ngudn tuyén dung
nay 1a doanh nghiép da c6 hiéu biét kha rd vé kha nang ciing nhu tinh cach cia
nhan vién trong doanh nghiép. Ho d dugc thir thach vé 1ong trung thanh, thai do
nghiém thc, tinh than trach nhiém. Khi chon lya tir ngué)n nhan lyc nay, doanh
nghiép khong mat thoi gian dao tao, chi phi tuyén dung, van duy tri dugc cong
viéc nhu cii déng thoi lai kich thich duoc tinh than, kha nang lam vi¢c cia nhan
vién. Tuy nhién khi sir dung nguon nhan lyc nay thi doanh nghiép ciing s& khong

thay d6i dugc chét luong ngudn nhén luc dang ké.
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Nguon nhan lyc bén ngoai 1a nguén nhan lyc tir thi truong lao dong bén
ngoai doanh nghiép bao gém sinh vién cac truong dai hoc, cao déng, trung tam
day nghé, lao dong tu do hay lao dong trong cac doanh nghiép khac. Ngudn
nhan lyc nay rat da dang, phong pht, gitp doanh nghiép thu hut duoc nhiéu
chuyén gia, nhan vién gioi qua dé tuyén chon vao cac chirc danh phu hop.
Doanh nghiép c6 nhiéu su lya chon, 1am méi nhan sy caa minh. Céc nhén vién
moi ciing thuong ning nd, mudn chtimg minh kha ning ctia minh nén ¢ thé dem
lai hiéu qua str dung lao dong cao. Tuy nhién s& mat chi phi tuyén dung, dao tao,
hudng dan va cling s& gip kho khin trong viée lya chon. Ngudn nhan lyc nay sé
1am thay d6i chét lwong lao dong cua doanh nghiép. Cac hinh thirc thu hit tng
vién tlr bén ngoai nhu thong qua quang cdo, vin phong trung tim tu van gidi

thiéu viéc lam, tuyén sinh vién t6t nghiép tur cac truong dai hoc, cao déng, V.V...
b) Noi dung tuyén dung

Nbi dung, trinh tu ctia qua trinh tuyén dung nhén lyc trong cic doanh

nghiép thudng dugce tién hanh theo 9 budc nhu sau:

1. Chuén 3. Thu 5. Kiém 7. Xac.
bi tuyén nhin, tra, tric minh, diéu
dung —  nghién —> nghiém —> tra
ciru hd so 9. Ra
quyét
dinh
l ¢ ¢ l tuyén
dung
2. Théng 4. Phéng 6. Phéng 8. Kiém
bio tuyén vinso by | | vanlan2 | | tra sirc
dung | khée T

So d6 1.3: Cac bwéc tuyén dung nhin lwc

Buwéc 1: Chudn bi tuyén dung
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Pé chuan bi tuyén dung nhéan lyc, doanh nghiép phai thanh 1ap hoi
ddng tuyén dung (HDTD), quy dinh rd vé s6 luong, thanh phan va quyén han
cia HDTD. HDPTD nghién citu cic loai vin ban lién quan dén qua trinh tuyén
dung dong thoi xac dinh tiéu chi tuyén dung. Cac tiéu chi tuyén dung nay
gitip cac nha tuyén dung c6 dugce dinh huéng vé tmg vién 1y tudng cho vi tri
dang can tuyén dung, ddng thoi ciing gitp cac nha tuyén dung thiét lap cac

cau hoi tuyén dung.
Buéc 2: Théong bdo tuyén dung

Sau khi c¢6 ké hoach tuyén dung doanh nghiép s& thong bao dé tuyén
dung nhén Iyc. Co rat nhiéu hinh thirc dé thong bao tuyén dung nhu: quang
cao trén tivi, bdo, dai, thong qua céc trung tam dich vu lao dong, yét trudc
céng doanh nghi¢p hoac thong bao trén website cia doanh nghi¢p. Thong bao

nén ngin gon, chi tiét va diy du nhitng thong tin can thiét cho céc Gng vién.
Buéc 3: Thu nhin, nghién civu hé so

Viéc thu nhan, nghién ctru ho so s& do bo phan nhan sy cua doanh
nghiép tién hanh. HO so xin viéc co ban s& bao gdm: don xin tuyén dung, ban
khai 1y lich ¢ chtng thuc cia dja phuong, gidy ching nhan du strc khoe cong
tac trong vong 6 thang gin nhit, cac loai van bang, chimg chi, chimg nhan
trinh do chuyén mon, nghiép vu,...

Khi nghién ctru hd so cua cac Gmg vién, bd phan nhan sy s& quan tim
dén cac thong tin nhu: hoc van, kinh nghiém, qua trinh cong tic, stc khoe,
muc do lanh nghé, tinh tinh, dao duc, tam tu, nguyén vong... Nghién ctu ho
s0 13 budc so loai, cac tng vién khong dap tng duoc céac tiéu chuan céng viéc

s€ b1 loai khéi danh sach.

Buwoc 4: Phong vin so bo
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Sau khi nhan ho so, doanh nghiép sé& tién hanh phong van so bo. Phong
van so bo 1a budc phong van nhanh céc ung vién nhiam loai bo nhimng ung
vién yéu kém hodc khong dat tiéu chuan ma khi nghién ctru hd so chua phat

hién ra. Budc nay co thé co, co thé khong ap dung dbi voi tung doanh nghiép.
Buéc 5: Kiém tra, tric nghiém

Sau vong phong van so bd, doanh nghiép thuong ap dung cac hinh thic
kiém tra, tric nhiém dé danh gia Gmg vién vé cac kién thic co ban, chuyén

mon, kha nang thuc hanh nham chon dugc cac ing vién xuat sac nhat.
Buoc 6: Phong vin lan hai

Phong van 1an hai 12 vong phong van chi tiét hon, dé tim hiéu, danh gia
Gmg vién vé nhiéu phuong dién nhu kinh nghiém, trinh d9, cac dic diém,
pham chét ca nhéan thich hop cho t6 chirc, doanh nghiép hay khong. Gidng
nhu budc 4, budc 5, bude 6 co6 dugc thuc hign hay khong tuy vao cac doanh
nghiép khac nhau.
Buwdc 7: Xdac minh, diéu tra

Xac minh, diéu tra 1a qua trinh 1am sang to thém nhig diéu chua rd hoic
khang dinh lai nhitng diéu d3 biét vé nhiig tng vién co trién vong tt. Cong tac
xac minh diéu tra s& cho biét thém vé trinh d6, kinh nghiém, tinh cach cua img
vién. Pic biét d6i v6i nhitng nganh doi héi an ninh cao, cong tac xac minh c6
thé c6 yéu cau tim hiéu vé ngudn gdc, 1y lich, gia dinh cta tng vién.
Buéc 8: Kiém tra sivc khée

Kiém tra strc khoe 13 cong tac giup dam bao tmg vién duoc nhan c6 du
stc khoe dé cong tac. Néu mot nguoi co du cac yéu td vé trinh do hoc vén,

hiéu biét chuyén mén cong voi tu cach tot nhung khong cd du diéu kién suc
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khoe thi ciing khé ¢6 thé dam nhan duoc cong viéc. Co thé giy ra nhiéu phién

toai cho t6 chirc, doanh nghiép sau nay.
Buoc 9: Ra quyét dinh tuyén dung

Pay 13 budc cudi cung ciing 1 budc quan trong nhét trong qua trinh
tuyén dung. O budc nay nha tuyén dung s& ra quyét dinh chon hoic loai bo
mg vién dua trén cac thong tin c6 duoc tir nhitng budc trude d6. Dé dua ra
quyét dinh thi c6 nhiéu cach khac nhau. Cach dua ra quyét dinh don gian la
hoi dong tuyén dung sé& thu thap, xem xét lai cac thong tin vé (mg vién mot
cach hé thong, dua trén cac tiéu chi tuyén dung ciing nhu kha ning ctia ing
vién d6 dé dua ra quyét dinh. Pé dua ra quyét dinh c6 tinh chinh x4c cao hon
héi dong tuyén dung nén xac dinh tiéu thuc, yéu tb quan trong nhat ddi véi
tung cong viéc cling nhu tam quan trong cua tung ti€u thuec. Tét ca cac diém
danh gia vé tng vién trong qua trinh tuyén dung s& duoc tong hop lai. Nhimg

ung vién dat tong s6 diém cao nhat s€ dugc tuyén chon.

1.2.3. Sip xép va sir dung nhan luc

Sau khi d3 tuyén dung dugc nhiing tmg vién phu hop véi yéu cau,
doanh nghiép phai tién hanh sap xép, bd tri ho vao nhimng vi tri, cong viéc
khac nhau. Viéc sap xép, bd tri nhan luc c6 vai tro quyét dinh dén hiéu qua
hoat dong ctia ho. Viéc sap xép nay doi hoi su phi hop giita tri thirc va pham
chét cua nguoi lao dong véi yéu cau cia cong viée dugc giao cling nhu su
tuong xung gilta cong vi¢c va nguoi thuc hi¢n, ddm bao cho moi viéc dugc
hoan thanh va duogc thuc hién tot. Dé dat dugec muc dich trén, can tuan thu

nhitng nguyén tac sau:

- Sap xép can bo, lao dong theo chuyén mon, nghé nghiép ho duge dao

tao, dong thoi xuat phét tir yéu cau cong viée dé bd tri sip xép cho phu hop.
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- Sap xép theo hudng chuyén mon hoa sé giup cho nguoi lao dong di

sau phat trién nghé nghiép, chuyén mon cua minh.

- Sap xép va st dung ngudi lao dong phi hop v6i tAm tw, nguyén vong,

tinh cach cting nhu muc tiéu phan dau caa ho.

- Sap xép phai tao diéu kién cho phat huy vu diém, khic phuc nhuoc

diém cua nguoi lao dong.

Viéc sap x€p nguodi lao dong khong chi 1a viéc bo tri ho vao nhiing vi
tri theo nganh nghé ban dau, ma con bao gom viéc st dung nguoi lao dong
trong qua trinh cong tac. Viéc phan cong nhiém vu cling c6 vai trd quan trong

trong qua trinh sir dung nhan lyc trong doanh nghiép.
1.2.4. Pao tao va phat trién nhén luc

Pao tao gdm cac hoat dong nham muc dich nang cao tay nghé, k§ ning

cho ngudi lao dong, gitip ngudi lao dong hoan thanh cong viée thuc tai tot hon.

Phat trién nhan luc c6 thé hiéu 1a viéc thuc hién cac hoat dong nham
chuén bi cho nguoi lao déng thich tmg va theo kip véi co cau t6 chic khi nd

thay d6i va phat trién.

Pao tao va phét trién nhan luc 13 tién trinh nham cung cép, trang bi cho
nhan luyc nhitng k¥ nang, hiéu biét cling nhu thong tin vé t6 chirc va cong viée
trong to chirc, bao gdm ca muc tiéu ctia doanh nghiép. Pao tao va phat trién
nhan lyc gitip nang cao chat lugng, thic day ngudi lao dong ¢ nhitng déng gop
tich cuc hon va hiéu qua hon cho td chirc, doanh nghiép. Pao tao va phat trién
nhan luc con gitp nang cao kha nang thich Umg cua nguoi lao dong véi cong
viéc trong tuong lai, gitip ho san sang ddm nhiém cong viéc méi & vi tri cao hon.
Pao tao va phat trién nhan luc cling chinh 1a dé thuc hién muc tiéu chung cua

doanh nghiép, n6 doi hoi doanh nghié¢p phai thuc hién lién tuc khong ngung.
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a) Pao tao nhan luc

Muc dich ctia cong tac dao tao nhan luc 1a bdi ddp, cung cip cho nguoi
lao dong nhitng mang kién thtrc con thiéu, nhig kha nang va kinh nghiém
thuc té trong chuyén mon, cip nhat cling nhu mo rong tam hiéu biét cia
ngudi lao dong dé ho co thé hoan thanh tét cong viéc duoc giao ciing nhu b

kha nang duong dau véi nhitng bién doi cua moi trrdng xung quanh.

Qua trinh dao tao dugc 4p dung cho nhitng ngudi méi, chua nim duge
ndi dung cong vi¢c cling nhu chua cé kinh nghiém, hodc ap dung cho nhiing
nguoi dang cong tdc nhung chua du kha nang hoan thanh céng vi¢c cua minh,
hodc dé nang cao trinh d¢ cho nhiing ngudi c6 kha nang, phuc vu cho vigce
thang tién ctia ho. Pao tao nhan luc dugce chia lam 2 loai: Pao tao nang cao

trinh d§ chuyén mon k¥ thuat va dao tao nang cao nang lyc quan tri.

- Pao tao nang cao trinh d§ chuyén mon k¥ thuat 1a qua trinh giang day
va nang cao chuyén mon ky thuat cho nguoi lao dong va dugc 4p dung cho
cac nhan vién k¥ thuat, nguoi lao dong truc tiép. Cac phuong phap ning cao

trinh d6 chuyén moén bao gdom:

- Phuwong phap dao tao tai noi lam viéc: Nhitng nhan vién c6 kinh
nghiém va trinh d6 chuyén mén, tay nghé cao sé& truc tiép hudng dan, huin
luyén, gidm sat nhitng ngudi dugce dao tao tai noi lam viéc. Pay 1a phuong

phap dao tao dugc sir dung rong rai nht.

- Phirong phdp ddo tao theo chi dan: Nhitng ngudi c6 trach nhiém dao
tao liét ké cong viéc, nhi€ém vy, nhitng budc phai tién hanh, cach thuc hién
cong vi¢e sau do kiém tra két qua cong viéc cua hoc vién dé)ng thoi udn nan,
huéng dan cho dung. Phuong phéap nay doi hoi nguoi hoc phai co sy chil dong

sang tao hon dé thuc hién duogc cong viéc.
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- Phwong phdp gidng bai: Thong qua cac 16p hoc, huéng dan hoc vién
vé ly thuyét két hop véi thuc hanh. Co thé giang bai tryc tiép hodc gian tiép.

- Pdo tao ning cao ning luc quan tri: 13 cich truyén dat cic kién thirc
lam thay d6i quan diém hay nang cao ning luc thyc hanh cta nha quan tri.
Hinh thirc dao tao nay duoc ap dung cho cic cp quan tri tir quan tri vién cap
cao dén quan tri vién cap co so. Cac phuong phap dao tao nang cao ning luc

quan tri bao gom:

- Phwong phdp ludn phién: 13 phuong phap thay doi luan phién cong
viéc, muc tiéu cua nguoi dao tao, cho ho tiép can vd&i nhiéu cong viéc khac

nhau giup ho hiéu duogc cong viéc cua DN mot cach téng thé nhat.

- Phuong phdp kém cip: Ngudi duge dao tao s& duge 1am viée truc tiép
v6i ngudi ma ho s& thay thé trong thoi gian toi dé ndm dugc cong viéc ma minh

s& dam nhan. Phwong phap nay duoc ap dung cho cic quan tri vién cap cao.

- Phirong phdp ddo tao giam doc tré: 13 phuong phap dao tao cac thuc
tap vién quan tri cdp trung bang cach dit ho vao vai tro cta cac giam doc tré

va dua ra duong 16i chinh sach cho doanh nghiép.

- Mét s6 phuwong phdp khéc: 36 1a cac phuong phap dao tao bén ngoai
DN nhu: phuong phap nghién cru tinh hudng, phuwong phap tro choi quan tri,
phuong phap hoi thao, phuong phap nhép vai.

b) Phat trién nhén luec:

Néu nhu dao tao nhan luc tap trung vao cac cong viéc hién tai thi phat
trién nhan luc lai 1a sy chuan bi cho cong vi¢c tuong lai, trong thoi gian dai
han. Phat trién nhan luc 1a hoat dong hoc tap vuot ra khoi pham vi cong vige
trugc mat cia nguoi lao dong, nhim mé ra cho ho nhiing cong viéc mdi dua

trén co sO nhimg dinh hudng twong lai cta td chtrc. Phat trién nhan luc xut
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phat tir yéu cau, muc tiéu kinh doanh ciia mdi doanh nghiép, giup doanh
nghiép c6 du ngudn nhan lyc dé thuc hién muc tiéu caa minh. Ngoai ra phat
trién nhan luc con giap cho nguoi lao dong boc 10 nadng lyc ciia minh, tao cho
ho moi trudong thuan loi dé ho lam viéc tot hon va tao cho ho co hoi thang

tién. Noi dung ctia cong tac phat trién nhan luc bao gdm:
- Thang chtrc va b6 nhiém CBCNV vao céc chic vu quan tri.
- Giai quyét ché do cho nhan vién, quan tri vién khi ho roi khoi DN.
- Tuyén dung doi ngii lao dong méi.

1.2.5. Panh gia va dai ng¢ nhan luc

a) Panh gia nhan luc

Dénh gia nhan lyc 1a mot cong viéc quan trong ctiia cong tdc quan tri
nhan luc vi qua viéc danh gid nhan luc méi thady duoc hi€u qua st dung lao
dong cua to chuc, doanh nghiép. No 1a chia khoa cho viéc hoach dinh, tuyén

dung ciling nhu dao tao, phat trién va dic biét 1a dai ngd nhan lyc.

Danh gia 1a mdt cong viéc da dugc ti€u chuén hoa, phai dugc thuc hién
thuong xuyén nham thu thap thong tin vé kha nang nghé nghiép, két qua cong
tac cling nhu nguyén vong ca nhan va phat trién cia nguoi lao déng. Qua
danh gia co thé dua ra cac quyét dinh dung dan dbi voi ngudi lao dong. Panh
gia két qua cong tac mot cach chinh xac chinh 13 su nhin nhan nhiing thanh
tich nguoi lao dong dat dugc cling nhu nhin ra dugc nhiing sai so6t ciia nguoi
lao dong, giup cho mdi ngudi déu cd ging lam viéc tét hon, tich cuc hon.
Nguoc lai, nhitng ddnh gid hot hot cha quan co6 thé tao nén tAm trang bat binh,
lo 1ang hodc 4m wc dbi v6i nguoi bi danh gia. Sy khong hai 1ong, khong phuc
nay co thé 1am cho ho kém tap trung vao cong viéc, lam viéc khong nang suat,

kém hi¢u qua, c6 khi tao nén sy d61 dau ngam, mau thuan noi bd trong DN.
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Viéc danh gia thanh tich nguoi lao dong thudng bao gém céc cong viée
sau: bd phan nhan su va cac bd phan lién quan can xac dinh muc dich va muc
tiéu can danh gia. Sau d6 phai dua ra céc tiéu chuan dé danh gia (KPI-Key
Performance Indicator). Roi tién hanh danh gia nhan vién thong qua viéc so
sanh céac thong tin thu thap dugc véi céc ti€u chuin di duoc dé ra cia doanh
nghiép. Cubi ciing dua ra dugc cac danh gia vé nhan vién va mic d6 hoan thién
cong viéc ciia nhan vién. Mot s6 phuong phap danh gia thanh tich cong tac:

- Phuong phép xép hang luan phién.

- Phuong phap so sanh tung cap.

- Phwong phép cho diém.

b) Pai ngd nhan luc

Pii ngd nhan lyc 12 qua trinh cham lo dén doi séng vat chat va tinh
than cta nguoi lao dong. Muc dich dé ho c6 thé hoan thanh tét nhiém vu duoc
giao va tir 46 gop phan hoan thanh muc tiéu ctia doanh nghiép. Pai ngd nhan
lwc nham kich thich nguoi lao dong nang cao ning suat lao dong, nang cao

hi¢u qua kinh doanh va thuc hi¢én muc ti€u chung ciia doanh nghiép.

Dai ngd nhan sy 1a mot qua trinh tir viéc xay dung cac chinh sach dai
ngd dén viéc t6 chirc thyc hién cong tac dai ngd trong doanh nghiép. Pii ngd
nhan su giup dat dugc muc ti€u cua doanh nghi¢p thong qua st dung c6 hi¢u
qua ngudn nhan lyc. Pai ngd nhan lyc cling 1a mot trong nhiing yéu t6 quan
trong dé doanh nghiép thu hut dugc nhan tai nham thuc hién duoc nhiing muc
tiéu tang truong cao. Pai ngd nhan lyc phai hudng téi viée thoa man nhu cau
vat chat va tinh than ctia ngudi lao dong. Vi vdy dii ngd nhan luc dugc chia

thanh 2 hinh thtrc: ddi ngd vat chét va dai ngd tinh than.

- Dai ngo vat chat:
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Pii ngd thong qua kinh té, vat chat luon 1a hinh thic nhanh nhit dé
thac déy nhan vién lam viéc nhiét tinh, c6 trach nhiém, nang cao hi¢u qua

cong viéc. Pai ngd vat chat qua cac hinh thic:

Tién lwong: 1a gia ca strc lao dong dugc hinh thanh qua thoa thun giira
ngudi ¢d suc lao dong va nguoi st dung stc lao dong, phu hop véi quan hé
trong nén kinh té thi truong. Tién luong 14 van dé thiét thyc nhung cling vo

cung nhay cam trong doanh nghiép.

Trong cadc doanh nghiép hién nay thuong 4p dung 2 hinh thuce trd Ivong
chinh 13 tra luong theo thoi gian va tra lwong theo san pham. Tra luong theo
thoi gian 1a viée trd luong can clr vao thoi gian tham gia cong viéc ciia nguoi
lao dong. Hinh thirc tra lwong nay thuong ap dung cho cac cAp quan 1y va céac
nhan vién khéi van phong. N6 c6 uu diém 1a khuyén khich nguoi lao dong
dam bao ngay cong lao dong nhung khong kich thich duoc su nhiét tinh sang
tao ciia nguoi lao dong do n6 mang tinh binh quan héa. Hinh thuc tra luong
thir 2 theo san pham dwa vao két qua 1am ra trong thoi gian lam viéc. Hinh
thirc nay gan thu nhap ciia nguoi lao dong vai két qua lam viéc cta ho vi vay

kich thich dugc ngudi lao dong nang cao nang suit ctia minh.
- Pai ngd tinh than:

Mirc sdng cao khién nhu cau vé tinh than ctia nguoi lao dong ciing ting
lén. Dai ngd tinh than 13 cham lo cho doi séng tinh than ciia nguoi lao dong,
thoa mén cc nhu ciu da dang vé tinh than cta ho nhu niém vui trong cong
viéc, sy hung tha, say mé vdi cong viéc, doi héi dugce doi xur cong béng, duoc
kinh trong,... Cac doanh nghiép, t6 chirc thuong ap dung cic bién phap dé
khuyén khich tinh than nhu st dung nguoi ding theo kha ning, bé tri cong
viéc phu hop véi nguyén vong, tinh cach cia mdi ca nhan, tao diéu kién cho

ngudi lao dong nang cao trinh d9, cap trén gan giii va quan tdm dén nguoi lao

30



dong, cac hinh thtc khen thuong, tuyén duong kip thoi... Trong nhiéu truong
hop, kich thich tinh than con dem lai hiéu qua 16n hon d3i ngd vat chat. Vi
vay cac nha quan 1y can khoéng ngimg thuc hién cac bién phap dai ngd tinh

than dbi v6i nhan vién ctia minh nham dat duoc hiéu qua lao dong cao nhat.
1.3. Cac yéu t6 anh hudng dén cong tac quan tri nhan luc tai cic doanh nghiép
1.3.1. Cac yéu to thudc méi truong vi mo

Hoat dong quan tri nhan luc ciia doanh nghi€p bi tac dong bdi cac yéu

t0 thudc moi truong vi md trong nganh nhu sau:

- Khéach hang: Khach hang hop thanh thi truong ctia doanh nghiép.
Chinh vi vy nha quén tri phai lam sao ddam bdo nhan vién cua minh tao ra
duoc nhitng san phadm pht hop v6i nhu cau va thi hiéu cua khach hang, ciing
nhu cung cép cho khach hang nhiing dich vu, gia tri tot nhat. Dé dat duoc
diéu nay doi hoi nha quén tri phai két hop nhiéu yéu té trong QTNL. Khong
chi don gian 13 van dé dai ngo tién lwong ma con phai bao gdbm ca viéc dao

tao, chi dan,... cho nhan luc cia DN minh.

- Béi thu canh tranh: Di thil canh tranh 12 mot yéu tb ciing khong kém
phan quan trong trong cic yéu td ciia moi truong vi md bén ngoai. Nhu da noi
& trén, nhan luc 13 yéu t6 quyét dinh dén su sdng con ctia doanh nghiép.
Doanh nghiép nao c6 doi ngil lao dong tdt hon thi s& c6 nhiéu kha nang thanh
cong hon cac doanh nghi€p khac. Vi vay cac doanh nghiép c6 su canh tranh
gay git véi nhau vé nhan lyc. Cac d6i tha canh tranh c6 thé 1a mot ngudn tot
dé tim kiém lao dong nhung ciing 1a nguy co khong nho c6 thé 1dy di lao dong

ctia doanh nghi€p minh.

- Céc yéu t6 thude ndi bd doanh nghiép:
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+ Muc tiéu cia to chirc/doanh nghiép: Mdi doanh nghiép déu c6 muc
tiéu riéng. Chinh muc tiéu ctia cong ty s& quyét dinh dén quy mo cua cac bd
phan trong doanh nghiép cling nhu nhu cau vé cac ngudn luc trong d6 c6 nhan
luc. M&i bo phan chuyén mén phai dya vao dinh hudng ciia doanh nghiép dé

dé ra muc tiéu cua bd phan minh trong dé bao gom ca b phan nhan su.

+ Chinh sach ctia doanh nghiép: Céac chinh sach vé nhan sy ciua doanh
nghiép phu thudc vao chién lugc dung ngudi ciia timg doanh nghiép. Mot sb
chinh sach anh huéng dén QTNL nhu 13 cung cdp cho nhan vién mot moi
truong 1am viéc an toan, khuyén khich moi ngudi lam viéc hét kha niang cia
minh, tra luong va dii ngd hop 1y, khuyén khich nhan vién lam viéc dat ning

suat cao dya trén so lugng va chat lugng,...

+ Bau khong khi van hoa trong doanh nghiép: Bau khong khi van hoa
ctia doanh nghiép c6 anh huong rat quan trong dén tu duy hanh dong va cach
thirc Ung xr ctia moi ngudi trong td chirc. Céac td chitc cd thé thic day,
khuyén khich dugc sy ning dong, sang tao cua cac thanh vién thong qua bau
khong khi van héa trong doanh nghi¢p. Cong doan cling 12 mot trong nhiing

nhan t6 anh hudng dén quyét dinh cia cic thanh vién trong doanh nghiép.

+ Yéu t6 con ngudi: Yéu td con nguoi & day chinh 1 nhitng nhan vién
lam viéc trong doanh nghiép. Trong ddi ngii lao dong bao gdm nhiéu cong
nhan vién, mdi ngudi lai c6 nguyén vong, so thich, ning lyc khac nhau. Vi
vy QTNL phai nghién ctru, tim hiéu nham dé ra cic bién phap quan tri phu
hop. Khong chi khac nhau gitta nhimg ngudi lao dong ma nhu cau, thi hiéu
ciia mdi ca nhan ciing thay doi theo timg thodi ky. Chinh vi vy QTNL khéng
thé cimg nhic ma phai thay d6i theo xu huéng chung. Tién luong c6 tic dong
trye tiép dén ngudi lao dong. Sy dai ngd xtmg dang 1a mot yéu td quan trong

dé thu hat nguoi lao dong méi ciing nhu git duoc lao dong cii. Mubn cong
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tac quan tri duoc hiéu qua thi phai c6 sy quan tim mét cach thich dang dén

van d¢ tién lvong, dai ngo.

+ Yéu t6 nha quan tri: Nha quéan tri 1a ngudi dé ra cac chinh sach,
duong 16i, phuong hudng phat trién cho doanh nghiép. Nha quan tri ciing 1a
nhitng nguoi truc tiép thye hién cong tic QTNL. Nha quan tri ¢6 tam nhin xa,
¢ cac chinh sach hop 1y ddi v6i nguoi lao dong, c6 phuong phap giao tiép
cling nhu truyén dat khéo 160 s& dé dang hon trong viéc QTNL. Ngoai ra nha
quan tri c6 kién thirc, ¢ tdm ciing dé thu phuc long ngudi. Nguoc lai, nha
quan tri lam quyén, c6 cach xir thé khong cong bang, hodc khong c6 tai gip
rat nhiéu khé khin trong viéc QTNL. Tém lai, QTNL trong doanh nghiép c6
dem lai két qua nhu mong mudn hay khong phu thudc rat nhiéu vao thai do

cua nha quan tri v6i lgi ich chinh dang cua nguoi lao dong.
1.3.2. Cac yéu td thudc méi truong vi mo

Moi truong vi mo bao gém cac yéu t6 trén binh dién xa hoi rong lon
nhu: kinh té, chinh tri, vin hoa, nhan khau, khoa hoc cong nghé, phap luat, tu
nhién. Theo Nguyén Hitu Than (2010), cac yéu t6 moi truong vi mo anh

hudng dén hoat dong QTNL cua doanh nghiép bao gém 5 yéu td sau:

- Hoan canh kinh té&: Tinh hinh kinh té va thoi co kinh doanh anh
hudng rat 1on dén QTNL. Khi kinh té bat 6n hoic dang trong giai doan suy
thoai, doanh nghiép mot mat van phai duy tri d6i ngii lao dong c6 tay nghé,
mot mat lai phdi tim cich giam chi phi lao dong nhu gidm gid lam, gidm phuc
lgi, cho nhan vién nghi tam hodc nghi viéc. Nguoc lai, khi kinh té phat trién
doanh nghiép lai c6 nhu cau gia ting lao ddng dé md rong san xuit bang cach
tuyén thém ngudi ¢ trinh d0, ting luong cling nhu cai thién didu kién 1am

viéc, tang phuc loi va tang cuong dao tao huan luyén nhan vién.
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- Dan sb/luc luong lao dong: Dan sb phat trién nhanh, luc lugng lao
dong hang nam can viéc lam cao thi doanh nghiép co nhiéu co héi lua chon
lao dong c6 chat lugng cho minh dong thoi cling doi hoi phai tao thém nhiéu
viéc 1am moi dé giai quyét viéc 1am cho sé lao dong d6. Nguoc lai, dan sb
phat trién cham s& lam ldo hoa d6i ngii lao dong va khan hiém dan ngudn
nhan lyc. Lao dong nit chiém ty 1é cao ciing anh hudng dén cong viée, xét

trén phuong dién thai san, cham séc con cai.

- Phép luat: Phap luat anh hudng dén quan 1y nhan sy, c¢6 su rang budc
d6i v&i cac doanh nghiép trong viéc tuyén dung, ddi ngd lao dong. Pé tan
dung dugc co hoi cac doanh nghiép phai nim bat duoc cac quy dinh, nhing
vu tién cta Chinh phu nhu bao hiém huu tri, bao hiém that nghiép, thué thu

nhdp cé nhan,...

- Van hoa — xa hoi: Doanh nghiép can biét phan tich cac yéu t6 van
hoa, xa hoi nham dua ra duogc cac chién lugc phu hop véi di€u kién tirng noi.
Moi mdt sy thay doi cua cac luc lugng van héa c6 thé tao ra mot nganh kinh

doanh médi nhung ciling c6 thé x6a di mot nganh kinh doanh di co.

- Khoa hoc — k¥ thuat: Vo1 sy phat trién cua khoa hoc — k¥ thuat nhu
hién nay dac bi¢t 1a cudc cach mang cong nghi¢p 4.0, doi hdi cac nha quan tri
phai dao tao d6i ngii lao dong ctia minh phit hop voi cong nghé méi nham tan
dung dugc k¥ thuat, ting nang suat lao dong. Viéc khoa hoc — k¥ thuat phat
trién dong nghia voi viéc doi hoi it hon vé sé lugng lao dong nhung chat
luong lao dong phai cao hon. Vi viy nha quan tri cling phai quan tdm dén van

dé sép Xép lai luc lugng lao dong.
1.4. Cac chi tiéu danh gia hi€u qua cong tac quan tri nhan luc

Ti€u chi danh gi4 hoat dong quan tri nhan luc trong doanh nghiép duoc

xac 1ap tur viéc thuc hién cac muc ti€u cia doanh nghiép va céc bo phén trong
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doanh nghi¢p, su thira nhan cua céc b phan khéc trong doanh nghiép ddi véi
phong quan ly nhan sy, viéc quan tri nhan sy duoc chép nhan phé bién. Phat
trién doanh nghiép 1a qué trinh thiét ké dé ting cuong tinh hiéu qua, hiéu ning
va strc séng cua doanh nghiép, két qua cua phat trién doanh nghiép dugc danh
gia bang viéc thiét ké cac tiéu chi danh gia cac yéu tb chat luong trén:

- DB6i voi bd phan t6 chirc nhan sy: Tiéu chi danh gia b phan t6 chirc
nhan sy xuat phat tir hai nhom: (i) Xuét phat tir ndi dung bén trong ctia doanh
nghi¢p la viéc tuan thu cac muc ti€u cua doanh nghi¢p, mirc dd thira nhan cua
bd phan khac trong doanh nghiép ddi voi bo phéan té chirc nhan su. (ii) Xuét
phat tir cic vAn dé ngoai doanh nghiép 1a thuc té quan 1y duoc chdp nhin phd
bién.

- Béi v6i doanh nghiép: Panh gia phat trién doanh nghiép nén tap trung
vao két qua ctia doanh nghiép d6. Tir d6 xac dinh anh huong cua két qua dén
tinh hiéu qua va hiéu ning ciia doanh nghiép. Céc tiéu chi danh gia phat trién
doanh nghiép trong ngin han gém: ning suét lao dong va do thoa mén (cta
nhén vién, ctua khach hang va cua cong dong). Céc tiéu chi danh gia phat trién
doanh nghiép trong dai han bao gém: tinh thich nghi va tinh linh hoat. Tur
nhimng danh gia trén, luan vin hudng tdi nhém cac tidu chi ddi voi viée quan
tri nhan luc bao gém:

- Nang suat lao dong.

- Chi phi nhan cong.

- Mitrc d6 hai long ctia nhan vién ddi véi doanh nghiép.

Trong doanh nghiép, cac ti€u chi nay cé li€én quan véi nhau va co sy

mau thuan nhau & mic d6 nao do.
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Tom lai, danh gi4 hi€u qua quan tri ngudn nhan luc hién nay c6 3 tiéu
chi co ban, do6 la: nang suat lao dong, tién luong nhan cong, va mac do hai

10ng ctia nhan vién d6i voi doanh nghiép.
1.4.1. Niing suat lao dong

Ning suat lao dong (NSLD): 1a mét trong nhiing chi tiéu co ban nhat
trong danh gia nang suat néi chung; né biéu thi luong cia cai, vat chat do mdi
lao dong tao ra trong mot don vi thoi gian. NSLD danh gia hiéu qua ctia mdi
lao dong trong viéc tao ra gia tri gia tang hodc téng dau ra. Lao dong dugc
xem 1a mot trong nhitng ngudn lyc dau vao quan trong nhat, vi thé dugc sir
dung rong rii trong viéc danh gia hiéu qua san xuat kinh doanh. Yéu t6 NSLP
chiu anh hudng cua: chat lugng lao dong, kha nang lao dong co thé tao ra cta
cai vat chat, tic 1a nhimg diéu kién can thiét dé phat huy duoc yéu t6 lao dong
dat hiéu qua cao. Chinh vi vay, viéc danh gid NSLD s& giup chiung ta nhin

nhan tinh hiéu qua cta hoat ddng san xuét kinh doanh cua Cong ty.

Xét theo pham vi: niang suit lao dong duoc chia 1am hai loai 1a (1) ning

suat lao dong ca nhan va (2) niang suit lao dong xa hoi.
* Ning suit lao dong ca nhan:

La stc san xuat ctia ca nhan nguoi lao dong, dugc do bing ty sb sb
lwong san pham hoan thanh véi thoi gian lao dong dé hoan thanh sd san pham
do.

Ning suit lao dong c4 nhan 13 thude do tinh hiéu qua lao dong séng,
thuong duge biéu hién bang dau ra trén mot gid lao dong. Ning suat lao dong
ca nhan c6 vai tro rat 16n trong qua trinh san xuat. Viéc tang hay giam ning
suét lao dong ca nhan phﬁn 16n quyét dinh su ton tai va phat trién cua mot

doanh nghiép, do d6 hau hét cac doanh nghiép déu chip nhan tra céng theo
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nang suat lao dong ca nhan hay mirc do thuc hi¢n cta ting cd nhan tir 46 anh

hudng truc ti€p dén ti€u chuan song cua nguoi lao dong.

Ning suit lao dong ca nhan cung ning sut lao dong ciia mot nhom lao
dong trong doanh nghiép 13 co sé quan trong nhat, 1 chia khoa cho ning suat

lao ddng xa hoi, gop phan tang kha nang canh tranh cua moi nudec.

C6 rat nhiéu nhan td tac dong dén ning suit lao dong ca nhan, tuy
nhién cic nhan t6 chi yéu 1a cac yéu té gan véi ban than nguoi lao dong (k§
nang, k¥ xdo, cuong do lao dong, thai do lao dong, tinh than trach nhiém.. D,
dung cu lao dong. Su thanh thao sang tao trong san xut cua nguoi lao dong
va mirc do hién dai cua cong cu lao dong s€ quyét dinh nang suat lao dong cé

nhan cao hay thép.

Cac nhan t6 gan vo1 quan 1y con nguoi va di€u kién lao dong déu anh
huong dén nang suat lao dong ca nhan. Vi thé mudn tang nang suat lao dong

c4 nhan thi phai quan tam dén tat ca cac yéu td tic dong dén no.
* Ning suit lao dong xa hoi

La mirc ndng sudt cua tat ca cdc ngudn luc cua mdt doanh nghi¢p hay
toan xa hoi. Nang suat lao dong xa hoi dugc do bang ty so gilra dau ra ciua
doanh nghiép hodc ctia xa hoi voi s6 lao dong song va lao dong qua khir bi

hao phi dé€ san xuat ra mot don vi san pham.

Ning suat lao dong xa hoi c6 su tiéu hao ctia lao dong sdng va lao dong
qua khtr. Lao dong séng 1a sirc luc cia con ngudi bo ra ngay trong qué trinh
san xuét, lao dong qua khu 1a san phdm cia lao dong séng di duoc vat hoa
trong céac giai doan san xuét trude kia (biéu hién & may moc, nguyén vat li¢u).
Nhu vay, khi n6i dén hao phi lao dong séng 1a néi dén ning suit lao dong ca
nhan, con hao phi lao dong séng va lao dong vat hoa 1a ning suit lao dong x4

hoi. Qua do ta thay gifra nang suat lao dong c4 nhan va nang suat lao dong xa
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héi c6 mbi quan hé chit ché voi nhau. Nang suat lao dong ca nhén 12 tién dé
cho ning suét lao dong xa hoi. Tuy nhién gitta nang suat lao dong c4 nhan va
lao dong x3 hoi khong phai lac nao cling cing chiéu. Néu giira nang suét lao
dong ca nhan va ning suét lao dong xa hoi ting déu ting, day 1a mbi quan hé
cung chiéu mong muén vi ning suat lao dong c4 nhéan lién quan dén thu nhap
ctia nguoi lao dong, con ning suat lao dong xa hoi phan anh loi ich cia doanh

nghiép. Ca hai déu ting thi loi ich hai bén déu tang.

Néu ning suat lao dong ca nhan ting ma ning suat lao dong xi hoi
khong ting hodc giam thi day 1a mdi quan hé khong mong mudn vi loi ich
giita doanh nghiép va nguoi lao dong khong théng nhit. Truong hop nay xay
ra khi ¢4 nhan ngudi lao dong vi mudn ting ning suat lao dong nén bd qua
quy trinh cong ngh¢, lang phi nguyén vat li¢u, st dung may moc khong hop
1y, coi nhe chat lwong san pham. Do d6 mudn quan hé ning suét lao dong ca
nhan va ning suat lao dong x3 hoi cung chiéu thi quan hé giita lao dong séng
va lao dong qué khtr phai thuong xuyén c6 su thay doi. Lao dong séng giam
nhiéu hon lao dong qua khir ting 1én. Muén nhu vdy phai thudng xuyén nang
cao trach nhiém cia nguoi lao dong d6i véi doanh nghiép, can phai c6 bién
phap khuyén khich va ky luat nghiém ngat, phai gan loi ich cia ngudi lao
dong v6i loi ich ctia doanh nghiép dé ngudi lao dong gin bo voi doanh nghiép

hon nifa,va tuan thu cac ky luat trong lao dong & doanh nghiép.
* Céc chi tiéu tinh niing suit lao dong:

Chi tiéu ning suit lao dong 1 tinh bang hién vat (dwa theo bai

giang cia PGS.TS Tran Xuin Cau)

Chi tiéu nay dung san luong bang hién vat cua ting loai san pham dé

biéu thi ning suét lao dong ctia mot cong nhan. Cong thirc nhu sau:

W = QIT (1)
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Trong do:
W: Muc NSLD cua mét cong nhan
Q: Téng san lugng tinh bang hién vat
T: Tong s6 cong nhan

San lugng hién vat tire 1a do khdi luong hang hoa bﬁng don vi vén co
cia nd. Vi du nhu quat do bang chiéc; xi ming do bang tan, kg, bao... tuy

theo ting loai san pham.

- Uu diém: Chi ti€u nay biéu hién muc nang suat lao dong mot cach cu
thé, chinh xac, khong chiu anh huong cua gid ca - c6 thé so sanh mirc nang
suat lao dong cac doanh nghiép hoac cac nudc khac nhau theo mdt loai san

pham dugc san xuat ra.

Vi du: Cong nhan A quét voi Sh duge 22m? Cong nhan B quét voi 6h
dugc 26m’. Vay nang suét lao dong ciia cong nhan A 13 4,4 m®/1h; ning suét
lao dong cua cong nhan B 1a 4,33m% 1h. C6 thé thdy ngay ning suét lao dong
ctia cong nhan A cao hon nang suat lao dong cua cong nhan B.

- Nhuoc diém: Chi dung dé tinh cho mot loai san phém nhét dinh nao
do, khong thé tinh chung cho tat ca nhiéu loai san phém. Trong thuc té hién
nay it co6 nhimg doanh nghiép chi san xuat mot loai san phdm c6 mot quy
cach, ma cac doanh nghiép thudng san xuat nhiéu loai san pham.

Q: thanh pham nén chi tinh dugc thanh pham, khéng tinh dugc ché
pham, san phdm d¢ dang dang trong qué trinh san xuét nén khoéng phan anh
day du san luong ciia cong nhan.

- Pham vi 4p dung:

+ Pham vi 4p dung han hep chi dp dung trong cac doanh nghiép san

xuét ra san pham déng nhét (nganh than, dét, may, dau khi, nong nghiép...).
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+ Trong doanh nghiép thi chi ap dung cho mét bo phan.*

Chi tiéu ning suit lao ddng tinh bang gia tri 2 (dwa theo bai giang
cia PGS.TS Tréin Xuin Cau)

Chi ti€u nay quy tat ca san luong vé€ tién cua tat ca cac loai san pham
thuoc doanh nghi€p hodc nganh san xuat ra, dé biéu thi mic ndng suat lao

dong. Cong thurc nhu sau:
W =Q/T (2)
W: Mtic ning suit lao dong
- Trong pham vi ca nudc:
Q: tinh b::ing GDP don vi tién té la VND
T: Tong s6 cong sb lao dong lam viée trong nén kinh té qudc dan
- Trong pham vi doanh nghiép:
Q: 1a gia tri tong san lwong, gi tri gia ting hay doanh thu.

+ Gia tri tong san luong 1a gia tri toan bd san pham san xuat ra dugc

bao gém ca chi phi va loi nhun.
+ Gia tri gia tang: 1a gia tri mé1 sang tao ra.
+ Doanh thu 12 gia tri sau khi ban san pham

T: nguoi lao dong trong doanh nghi€p, ngay, gio, phut, ngay/nguoi,
gio/nguoi.

4 \ - A . \ , » ‘A ’ - A A .
Xem  bai “Phan loai va cac chi ti€u tinh nang suat lao dong”, website:

http://voer.edu.vn/m/phan-loai-va-cac-chi-tieu-tinh-nang-suat-lao-dong/4671affb,  truy
cap ngay 29/12/2018.
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Uu diém: Chi tiéu nay co6 thé dung tinh cho cac loai san pham khac
nhau ké cd san pham d¢ dang. Khac phuc dugc nhugce di€ém cua chi tiéu

NSLDP tinh bang hién vét.
Nhuoc diém :

+ Khong khuyén khich tiét kiém vit tu, va dung vat tu ré. Noi nao ding

nhiéu vat tu hoac vat tu dat tién s€ dat mirc nang suat lao dong cao hon.

+ Chiu anh huong cia ctia cach tinh tong san luong theo phuong phap
cong xudng. Néu luong san pham hiép tic v4i ngoai nhiéu, co cau san pham

thay d6i s& lam sai léch mirc ning suat lao dong cua ban than doanh nghiép.

+ Chi dung trong trudng hop céu thanh san pham san xuat khong thay
d6i hoic it thay d6i vi cdu thanh san pham thay d6i s& lam sai 1éch murc va téc
d6 ting ning suit lao dong. Khi thay ddi tir san pham hao phi strc lao dong it
ma gia tri cao sang san xuét san pham hao phi stic lao dong cao ma gia tri
thap thi nang suat lao dong giam va nguoc lai ning suat lao dong ting.

Pham vi ap dung: chi ti€u nay c6 phan vi st dung rong rai, tir cic doanh
nghiép dén nganh va toan bd nén kinh t& qubc dan. Co thé dung dé so sanh
mirc ning suat lao dong giira cac doanh nghiép san xuét cac nganh véi nhau.

Do Cong ty TNHH thiét bj dién Ngii Phic san xuét va kinh doanh
nhiéu loai san pham hang héa va dich vu nén tic gia s& dung cong thuc (2)
v6i Q 1a doanh thu ctia Cong ty nay dé tinh niang suét lao dong binh quan.
1.4.2. Tién hrong va thu nhép binh quén ciia nguoi lao dong

Tién luong 13 s6 tién ma ngudi lao dong duoc nguoi st dung lao dong
cua ho thanh toan lai, tuong tmg véi sb luong va chét lvong lao dong ma ho

da tiéu hao trong qua trinh tao ra cta cai, vat chat.
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Thu nhap cua nguoi lao dong trong doanh nghiép 1a cdc khoan nguoi
lao dong nhan dugc do sy tham gia ctia ho vao qua trinh san xuét kinh doanh
ctia doanh nghiép trong mét thoi ky nhat dinh (thuong dugc tinh theo thang),

bao gom:

- Tién luong, thuéng va cac khoan phu cip, thu nhap khic c6 tinh chét
nhu lvong, dugc hach toan vao chi phi san xuét kinh doanh, vao gia thanh san
phém nhu phu cép ca 3, phu cép dat do, phu cép di lai, phu cép tién dién thoai di
dong, dién thoai ¢ dinh tai nha riéng, tién cong tac phi, an ca (truong hop thué
dich vu an udng bén ngoai khong tinh vao yéu t6 nay), trg cap thué nha va cac

khoan phu cip thudng xuyén, khong thuong xuyén khac cho ngudi lao dong.

- Hinh thire chi tra ctia doanh nghiép cho ngudi lao dong c6 thé bang
tién, béng hién vat nhu thuc phém, dd uéng, nhién liéu, qu??m ao (tru quﬁn ao

bao ho lao dong)...

- Bao hiém xi hoi tra thay luong: 1a khoan bao hiém xa hoi doanh
nehiép chi tra cho neudi lao ddong trong thoi gian nehi ém dau, thai san, tai
ghiep gu ong g g g ) )

nan lao dong... (theo ché do qui dinh cua bao hiém x4 hoi hién hanh).

- Céc khoan thu nhap khac khong tinh vao chi phi san xuat kinh doanh:
1a cac khoan chi tryc tiép cho ngudi lao dong nhung khong hach toan vao chi
phi san xuit ma ngudn chi liy tir quy khen thuong, quy phuc loi, loi nhuén
cia chit doanh nghiép hodc tir cac ngudn khac (qua ting, thudng cua cap
trén...). Tuy theo yéu cdu nghién ctru, thu nhap cia nguoi lao dong trong

doanh nghiép dugc tinh theo mét trong hai phuong phéap sau day:
+ Phuong phép 1:

Thu nhap ctia nguoi lao dong (theo nd1 ham nguoi lao dong thuc té nhén

duoc do doanh nghiép va cac co quan bao hiém thuc té chi tra cho ngudi lao
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dong) = Tién luong, thuong va cac khoan phu cap, thu nhap khéac co tinh chat
nhu luong cong + Céc khoan thu nhap khac khong tinh vao chi phi SXKD.

+ Phuong phép 2:

Thu nhap clia ngudi lao dong (theo ndi ham thuc té doanh nghiép chi phi
cho ngudi lao d6ng) = Tién luong, thudng va cac khoan phu cép, thu nhap khac
¢6 tinh chat nhu luong + déng gop ciia doanh nghiép vé BHXH, BHYT, kinh phi
cong doan cho ngudi lao dong (theo dinh mirc quy dinh cia cac Luét bao hiém).

Thu nhap cia ngudi lao dong trong doanh nghiép 1a mot trong nhitng
chi tiéu phan 4anh két qua san xuét kinh doanh ctia doanh nghiép dong thoi
cling 1 chi tiéu phan anh tinh hinh phan phdi thu nhéap trong doanh nghiép, 1a
mot trong nhitng cin ctr dé xay dung va ban hanh cac chinh sach tién luong,
tién cong, bao dam hai hoa loi ich gitta doanh nghiép va ngudi lao dong.
1.4.3. Mirc d9 hai long ciia nhin vién doi véi doanh nghiép

Muc @6 hai long cua nhan vién véi doanh nghiép sé noi 1én vi¢c doanh
nghiép d6 da dap tmg, thoa man nhu ciu cia ngudi lao dong dén dau, tét hay
xau. Nguoi lao dong s& gin bé 1au dai, phat huy kha ning sang tao dbi voi
doanh nghiép néu d6 13 méi truong lam viée tot, thoa man duge nhu cau vé
vat chat ciing nhu tinh than. Pé lam duoc diéu nay doanh nghiép doi héi phai
c6 mot két qua kinh doanh tot, hiéu qua, su dung hiéu qua nguén lao dong
cling nhu tién von kinh doanh.

pé nang cao murc do hai long, can xem xét cac diéu kién sau:

- Tién dé phat trién cua td chtrc va ca nhan

- Xay dyng quan hé tdt giita ngudi voi ngudi

- Ap dung phuong thirc quan 1y c6 sy tham gia ctia ca nhan vién

- Duy tri quan h¢ lao dong hoa thuan
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Két luan Chwong 1:

Chuong 1 d3 néu dugc khai quat co so 1y luan vé quan tri nhan luc trong
doanh nghiép. Pay 1a nén tang Iy luan/co sd 1y thuyét dé phan tich thyuc trang
cong tac quan tri nhan lyc tai Cong ty TNHH thiét bi dién Ngii Phuc thoi gian
qua & Chuong 2. O Chuong 2 duéi day, tac gia s& di siu nghién ctru thuc
trang cong tic QTNL tai Cong ty nay giai doan 2013-2017 nham danh gia mat

duoc va mit chua dugce dé dua ra giai phap hoan thién & Chuong 3.
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CHUONG 2: THUC TRANG CONG TAC QUAN TRI NHAN LUC TAI
CONG TY TNHH THIET BI PIEN NGU PHUC

Chuong 2 s& néu khai quat vé lich sir hinh thanh va phat trién, chirc
nang, nhiém vu, nganh nghé kinh doanh, co cdu t6 chtic cling nhu phan tich
qua vé két qua san xuét kinh doanh cua Coéng ty TNHH thiét bi dién Ngii
Phiic ba nim gan day. Sau do, tac gia s& dung co s& 1y luan, khung kho phan
tich, cac chi tiéu, phuong phap nghién ciru d3 néu & Chuong 1 dé phén tich
thyc trang cong tdc quan tri nhan lyc tai Cong ty TNHH thiét bi dién Ngiti
Phiic thoi gian qua. Cu thé, tac gia s& di sau phén tich thuc trang ngudn nhan
luc, cong tac hoach dinh nhan luc, tuyén dung nhan luc, sép Xép va st dung
nhan lyc, dao tao-phéat trién nhan luc, va danh gia + dai ngd nhan lyc ctua
Cong ty qua ba nam 2015, 2016, 2017. Tu do théy duoc mat duoc va chua
dugc trong cong tac quan tri nhan luc dé 1am cin cir dé xuat giai phap hoan
thién & Chuong 3. Trudc tién, tic gia xin néu khai quat vé lich st hinh thanh

va phat trién ciia Cong ty.
2.1. Khai quat chung vé Cong ty TNHH thiét bi dién Ngii Phiic

2.1.1. So lwge vé qua trinh hinh thanh va phat trién cia Cong ty TNHH
thiét bi dién Ngii Phiic

Cong ty TNHH thiét bi dién Ngii Phuc duoc cip gidy phép thanh lap
ngay 28/09/1999, ngay hoat dong 01/10/1999. Dia chi tai S6 7 16 3B duong
Lé Hong Phong, Phuong Pong Khé, Quan Ngo Quyén, Thanh phd Hai
Phong. Pai dién phap luat 1a 6ng Nguyén Khanh Toan. Pién thoai: (0225)
3761768; Hotline: 0904.063.622; S6 Fax: (0225) 3761766; Email:

pkd @nguphuc.com.vn; http://nguphuc.com.vn. Bén nay, v6i gan 20 nam hinh

thanh va phat trién, Cong ty da dat duoc nhitng thanh tyu nhit dinh trong san

xuat kinh doanh.
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Ngii Phiic Tower - S6 7 16 3B, Lé Hong Phong, Ngo Quyén, Hai Phong

Cong ty TNHH thiét bi dién Ngii Phuc ty hao 1a mot trong nhing
thuong hiéu uy tin hang dau trén thi truong Viét Nam va trén ca thi truong
quéc té vé& linh vuc Thiét bi dién dan dung, Pién cong nghiép va Dién tau
bién. Nam 2008, Siéu thi chuyén nganh dién 16n nhat Viét Nam nam trong hé
théng Ngii Phuc tower chinh thiic hoat dong, véi téng dién tich 5000 m2, trén
6000 mit hang. Pa dang vé miu m3, chang loai va gia thanh. Hién nay Siéu
thi dién Ngii Phuc dang 1a nha phan phdi ciia cac thuong hiéu noi tiéng trén
thé gi6i nhu Fuji, Schneider, Philips, Siemens, Cadivi, LS, Cadisun,

Hyundai...
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Ngii Phiic luén cam két:

- Ban v6i gia thanh tét nhat trén thi truong

- San pham chinh hing, chit lugng quéc té

- Khong ban hang gia, hang nhai kém chat luong
- bt 1oi ich khach hang 1am vu tién sd 1

Str ménh:

Véi khach hang: Cung cdp san pham — dich vu chinh hang véi chat

luong qudc té va mang dén giai phap hoan hao vé hé théng dién.
Véi @di tac: Sé chia gia tri, hop tac bén viing
Gia tri c6t 16i: “Hanh phuc cho di 12 hanh phuc vinh hang”

Lay chit “Tin” dat 1én hang dau, mang chit “Tin” xay dung thuong hiéu

Ngii Phtic
Lay chit “Tam” 1a cbt 18 trong moi hoat dong kinh doanh céng ty
Lay chit “Phuc” dé tao dung va sé chia loi ich giita doanh nghiép va x4 hoi.

Ngii Phiic — Gidi phdp hodan héo vé hé thong dién cho cong trinh ciia

bgm!5

Logo va hinh danh Cong ty tai Lé Hong Phong, Hai Phong

2.1.2. Chirc nang va nhiém vu cia Cong ty

> Xem http://www.nguphuc.com.vn/vn/tin-tuc/46/gioi-thieu-chung.aspx, truy cip ngay
1/7/2018.
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Chuyén phan phéi, kinh doanh cac thiét bi dién trong céac linh vuc tai
thi trudng trong nude va qubc té. Tap trung chu yéu tai thi trudng Hai Phong.
San xuat sat thép, kim khi, xay lap dién.

2.1.3. Nganh nghé kinh doanh ciia Cong ty

Thiét Bi Dién - Nhap Khau va Phan Phéi Thiét Bi Pién

Thiét Bi Dién Cong Nghiép

Thiét Bi Pién Dan Dung

bén Trang Tri (Bén Mau, Bén Chum,...)

May Phat Dién

Ta Dién ATS

Tu Bang Bién
San pham dich vu

Aptomat ABB

Aptomat Chint

Aptomat Hyundai

Aptomat LS

Aptomat Mitshubishi

Aptomat Schneider

Bién tan Schneider Electric

Cam tng hong ngoai

Chuong dién

Cong tac va 6 cam BTicino

Cong tac va 6 cam EFAPEL

Cong tic va 6 cam Legrand

Cong tic va 6 cam Panasonic

Cong tac va 6 cam Schneider

Cong tic va 6 cam Simon

Cong tac va 6 cam Sino
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http://yellowpages.vnn.vn/cls/89400/thiet-bi-dien-nhap-khau-va-phan-phoi-thiet-bi-dien.html
http://yellowpages.vnn.vn/cls/390790/thiet-bi-dien-cong-nghiep.html
http://yellowpages.vnn.vn/cls/484714/thiet-bi-dien-dan-dung.html
http://yellowpages.vnn.vn/cls/484585/den-trang-tri--den-mau-den-chum,..-.html
http://yellowpages.vnn.vn/cls/114310/may-phat-dien.html
http://yellowpages.vnn.vn/cls/487927/tu-dien-ats.html
http://yellowpages.vnn.vn/cls/175610/tu-bang-dien.html
http://yellowpages.vnn.vn/pdetail/1187675274/aptomat_abb.html
http://yellowpages.vnn.vn/pdetail/1187675274/aptomat_chint.html
http://yellowpages.vnn.vn/pdetail/1187675274/aptomat_hyundai.html
http://yellowpages.vnn.vn/pdetail/1187675274/aptomat_ls.html
http://yellowpages.vnn.vn/pdetail/1187675274/aptomat_mitshubishi.html
http://yellowpages.vnn.vn/pdetail/1187675274/aptomat_schneider.html
http://yellowpages.vnn.vn/pdetail/1187675274/bi%E1%BA%BFn_t%E1%BA%A7n_schneider_electric.html
http://yellowpages.vnn.vn/pdetail/1187675274/c%E1%BA%A3m_%E1%BB%A9ng_h%E1%BB%93ng_ngo%E1%BA%A1i.html
http://yellowpages.vnn.vn/pdetail/1187675274/chu%C3%B4ng_%C4%91i%E1%BB%87n.html
http://yellowpages.vnn.vn/pdetail/1187675274/c%C3%B4ng_t%E1%BA%AFc_v%C3%A0_%E1%BB%95_c%E1%BA%AFm_bticino.html
http://yellowpages.vnn.vn/pdetail/1187675274/c%C3%B4ng_t%E1%BA%AFc_v%C3%A0_%E1%BB%95_c%E1%BA%AFm_efapel.html
http://yellowpages.vnn.vn/pdetail/1187675274/c%C3%B4ng_t%E1%BA%AFc_v%C3%A0_%E1%BB%95_c%E1%BA%AFm_legrand.html
http://yellowpages.vnn.vn/pdetail/1187675274/c%C3%B4ng_t%E1%BA%AFc_v%C3%A0_%E1%BB%95_c%E1%BA%AFm_panasonic.html
http://yellowpages.vnn.vn/pdetail/1187675274/c%C3%B4ng_t%E1%BA%AFc_v%C3%A0_%E1%BB%95_c%E1%BA%AFm_schneider.html
http://yellowpages.vnn.vn/pdetail/1187675274/c%C3%B4ng_t%E1%BA%AFc_v%C3%A0_%E1%BB%95_c%E1%BA%AFm_simon.html
http://yellowpages.vnn.vn/pdetail/1187675274/c%C3%B4ng_t%E1%BA%AFc_v%C3%A0_%E1%BB%95_c%E1%BA%AFm_sino.html

Cong tac va 6 cam Uten
Day cap dién Cadisun
Day cap dién Cadivi
Day cap di¢n Goldcup
Day cap dién LS

Day cép dién Taya

Day cép dién Tran Phu
Day cap dién trung thé
Day dién nhap khau Italy
Day dién nhap khau Master Tec
Dén ban

Pén cau thang

Peén chum ddng

bén chum pha 1€

Pén 6p tran

Dén pha chiéu ngoai troi
Dén phong an

Dén suoi

Dén trang tri ngoai troi
Deén tuong

Khai dong tur LS

Khai dong tir Schneider
Mdéy bom Panasoni

May bom Stac Italy
May cit Schneider

May phat dién

O cim am san Legrand
O cim am san Roman

O phich cam cong nghiép Bals

49


http://yellowpages.vnn.vn/pdetail/1187675274/c%C3%B4ng_t%E1%BA%AFc_v%C3%A0_%E1%BB%95_c%E1%BA%AFm_uten.html
http://yellowpages.vnn.vn/pdetail/1187675274/d%C3%A2y_c%C3%A1p_%C4%91i%E1%BB%87n_cadisun.html
http://yellowpages.vnn.vn/pdetail/1187675274/d%C3%A2y_c%C3%A1p_%C4%91i%E1%BB%87n_cadivi.html
http://yellowpages.vnn.vn/pdetail/1187675274/d%C3%A2y_c%C3%A1p_%C4%91i%E1%BB%87n_goldcup.html
http://yellowpages.vnn.vn/pdetail/1187675274/d%C3%A2y_c%C3%A1p_%C4%91i%E1%BB%87n_ls.html
http://yellowpages.vnn.vn/pdetail/1187675274/d%C3%A2y_c%C3%A1p_%C4%91i%E1%BB%87n_taya.html
http://yellowpages.vnn.vn/pdetail/1187675274/d%C3%A2y_c%C3%A1p_%C4%91i%E1%BB%87n_tr%E1%BA%A7n_ph%C3%BA.html
http://yellowpages.vnn.vn/pdetail/1187675274/d%C3%A2y_c%C3%A1p_%C4%91i%E1%BB%87n_trung_th%E1%BA%BF.html
http://yellowpages.vnn.vn/pdetail/1187675274/d%C3%A2y_%C4%91i%E1%BB%87n_nh%E1%BA%ADp_kh%E1%BA%A9u_italy.html
http://yellowpages.vnn.vn/pdetail/1187675274/d%C3%A2y_%C4%91i%E1%BB%87n_nh%E1%BA%ADp_kh%E1%BA%A9u_master_tec.html
http://yellowpages.vnn.vn/pdetail/1187675274/%C4%91%C3%A8n_b%C3%A0n.html
http://yellowpages.vnn.vn/pdetail/1187675274/%C4%91%C3%A8n_c%E1%BA%A7u_thang.html
http://yellowpages.vnn.vn/pdetail/1187675274/%C4%91%C3%A8n_ch%C3%B9m_%C4%91%E1%BB%93ng.html
http://yellowpages.vnn.vn/pdetail/1187675274/%C4%91%C3%A8n_ch%C3%B9m_pha_l%C3%AA.html
http://yellowpages.vnn.vn/pdetail/1187675274/%C4%91%C3%A8n_%E1%BB%91p_tr%E1%BA%A7n.html
http://yellowpages.vnn.vn/pdetail/1187675274/%C4%91%C3%A8n_pha_chi%E1%BA%BFu_ngo%C3%A0i_tr%E1%BB%9Di.html
http://yellowpages.vnn.vn/pdetail/1187675274/%C4%91%C3%A8n_ph%C3%B2ng_%C4%83n.html
http://yellowpages.vnn.vn/pdetail/1187675274/%C4%91%C3%A8n_s%C6%B0%E1%BB%9Fi.html
http://yellowpages.vnn.vn/pdetail/1187675274/%C4%91%C3%A8n_trang_tr%C3%AD_ngo%C3%A0i_tr%E1%BB%9Di.html
http://yellowpages.vnn.vn/pdetail/1187675274/%C4%91%C3%A8n_t%C6%B0%E1%BB%9Dng.html
http://yellowpages.vnn.vn/pdetail/1187675274/kh%E1%BB%9Fi_%C4%91%E1%BB%99ng_t%E1%BB%AB_ls.html
http://yellowpages.vnn.vn/pdetail/1187675274/kh%E1%BB%9Fi_%C4%91%E1%BB%99ng_t%E1%BB%AB_schneider.html
http://yellowpages.vnn.vn/pdetail/1187675274/m%C3%A1y_b%C6%A1m_panasoni.html
http://yellowpages.vnn.vn/pdetail/1187675274/m%C3%A1y_b%C6%A1m_stac_italy.html
http://yellowpages.vnn.vn/pdetail/1187675274/m%C3%A1y_c%E1%BA%AFt_schneider.html
http://yellowpages.vnn.vn/pdetail/1187675274/m%C3%A1y_ph%C3%A1t_%C4%91i%E1%BB%87n.html
http://yellowpages.vnn.vn/pdetail/1187675274/%E1%BB%95_c%E1%BA%AFm_%C3%A2m_s%C3%A0n_legrand.html
http://yellowpages.vnn.vn/pdetail/1187675274/%E1%BB%95_c%E1%BA%AFm_%C3%A2m_s%C3%A0n_roman.html
http://yellowpages.vnn.vn/pdetail/1187675274/%E1%BB%95_ph%C3%ADch_c%E1%BA%AFm_c%C3%B4ng_nghi%E1%BB%87p_bals.html

O phich cam cong nghiép Delixi

O phich cam céng nghiép Panasonic

O phich cim Menekes

On 4p Lioa

On ap Standa

Ong chon ngam HDPE

Ong ludn day dién Panasonic

Ong ludn day dién Sino-Vanlock

Ong sun sét

Phu kién dng ludn day dién

Phu kién 6ng luén day Panasonic

Quat tran Hunter

Quat tran Monte Carlo

Ro le nhiét

Thang- mang cap

Thiét bi cam ¢ng Theben

Thiét bi thong minh Dicom

Thiét bi ty dong hoa

Ta bang dién

Tu cuau hoa

Khong chi dugc biét dén qua Siéu thi dién chuyén nganh, Ngii Phuc
con 1a mot trong nhitng don vi kinh doanh, xuat nhap khau sét thép hang dau
mién Béc. Vé6i khu nha xudéng rong hon 11.000 m2, Ngii Phiic cung cap cac
chung loai sat thép, san xuét, kinh doanh, gia cong thiét bi co khi, thang mang

cap, ta bang dién...uy tin va chat luong.
Phan tiép theo, tic gia s& gidi thiéu mot sé san pham tiéu biéu ma Cong

ty TNHH Thiét bi dién Ngii Phiic dang san xuat va kinh doanh.
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http://yellowpages.vnn.vn/pdetail/1187675274/%E1%BB%95_ph%C3%ADch_c%E1%BA%AFm_c%C3%B4ng_nghi%E1%BB%87p_panasonic.html
http://yellowpages.vnn.vn/pdetail/1187675274/%E1%BB%95_ph%C3%ADch_c%E1%BA%AFm_menekes.html
http://yellowpages.vnn.vn/pdetail/1187675274/%E1%BB%95n_%C3%A1p_lioa.html
http://yellowpages.vnn.vn/pdetail/1187675274/%E1%BB%95n_%C3%A1p_standa.html
http://yellowpages.vnn.vn/pdetail/1187675274/%E1%BB%91ng_ch%C3%B4n_ng%E1%BA%A7m_hdpe.html
http://yellowpages.vnn.vn/pdetail/1187675274/%E1%BB%91ng_lu%E1%BB%93n_d%C3%A2y_%C4%91i%E1%BB%87n_panasonic.html
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http://yellowpages.vnn.vn/pdetail/1187675274/%E1%BB%91ng_sun_s%E1%BA%AFt.html
http://yellowpages.vnn.vn/pdetail/1187675274/ph%E1%BB%A5_ki%E1%BB%87n_%E1%BB%91ng_lu%E1%BB%93n_d%C3%A2y_%C4%91i%E1%BB%87n.html
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http://yellowpages.vnn.vn/pdetail/1187675274/qu%E1%BA%A1t_tr%E1%BA%A7n_hunter.html
http://yellowpages.vnn.vn/pdetail/1187675274/qu%E1%BA%A1t_tr%E1%BA%A7n_monte_carlo.html
http://yellowpages.vnn.vn/pdetail/1187675274/r%C6%A1_le_nhi%E1%BB%87t.html
http://yellowpages.vnn.vn/pdetail/1187675274/thang__m%C3%A1ng_c%C3%A1p.html
http://yellowpages.vnn.vn/pdetail/1187675274/thi%E1%BA%BFt_b%E1%BB%8B_c%E1%BA%A3m_%E1%BB%A9ng_theben.html
http://yellowpages.vnn.vn/pdetail/1187675274/thi%E1%BA%BFt_b%E1%BB%8B_th%C3%B4ng_minh_dicom.html
http://yellowpages.vnn.vn/pdetail/1187675274/thi%E1%BA%BFt_b%E1%BB%8B_t%E1%BB%B1_%C4%91%E1%BB%99ng_h%C3%B3a.html
http://yellowpages.vnn.vn/pdetail/1187675274/t%E1%BB%A7_b%E1%BA%A3ng_%C4%91i%E1%BB%87n.html
http://yellowpages.vnn.vn/pdetail/1187675274/t%E1%BB%A7_c%E1%BB%A9u_h%E1%BB%8Fa.html

2.1.4. Co cau to chirc ciia Cong ty TNHH thiét bi dién Ngii Phiic

Ban Giam doc l

A

Ban Kiém soat
Hdi dong Thanh vién
: I ,
B¢ phan XNK

Siéu thi dién Ngii Phic Sit thép va
Xay lap dién

v

P. Kinh
doanh
B¢ phan
—> du an
B¢ phan
—» thi truong,
dai ly

B0 phan tw
van cong
trinh

Ban hang
online

7 i 7 |

p. HC-TH™ | p. TC-KTT | Kho -
hang hang
Lao dong Van
— tién lwong > phong
Quan ly
>  toanha Xuwéng
co khi
Cung ung
> vat tw
Ki thuat
Vin thu 1 > thi cong
—> tin
Vé sinh
—> cong
nghiép

—>  Biové

So @6 2.1: Co céu td chirc ciia Cong ty TNHH thiét bi dién Ngii Phuc.
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2.1.5. Két qua hoat dong san xuit kinh doanh ciia Cong ty

Bang 2.1: Két qua hoat ddng san xuit kinh doanh ciia Cong ty.

Pon vi tinh: dong N

Ma Chi tiéu 2015 2016 2017

01 | Doanh thu ban hiang va cung cdp | 211.950.157.604 | 217.140.471.838 | 295.754.803.029
dich vu

02 | Cac khoan giam trur 1.387.846.247 3.966.117 7.654.186

10 Doanh’thu thuan tir ban hang va | 210.562.311.357 | 217.136.505.721 | 295.747.148.843
cung cap dich vu (10 = 01-02)

11 | Gia von hang ban 199.768.007.874 | 205.424.376.662 | 281.940.859.072

20 | Loi nh}lén gop tir ban hang va | 10.794.303.483 | 11.712.129.059 | 13.806.289.771
cung cap dich vu (20 =10 - 11)

21 | Doanh thu tir hoat dong tai chinh 26.197.750 93.281.318 47.416.749

22 | Chi phi tai chinh 3.223.524.382 1.742.473.715 1.423.645.423

23 | - Trong d6: Chi phi ldi vay 3.223.524.382 1.742.473.715 1.423.626.433

25 | Chi phi ban hang

26 | Chi phi quan 1y doanh nghiép 8.430.416.580 | 8.708.218.384 | 10.194.383.957

30 | Loi nhuin thuin tir hoat dong | (833.439.729) | 1.354.718.278 | 2.235.677.140
KD{30=20+(21-22)-(25+26)}

31 | Thu nhép khac 875.810.128 110.399.396 0

32 | Chi phi khac 9.888.674 70.994.512 0

40 | Loi nhuén khéc (40=31-32) 865.921.454 39.404.884 0

50 | Tong lgi nhudn ké toan trwéc 32.481.725 | 1.394.123.162 | 2.235.677.140
thué (50=30+40)

51 | Chi phi thué DN hién hanh 20% 10.592.600 278.824.632 447.135.428

52 | Chi phi thué DN hoén lai

60 | Loi nhuin sau thué thu nhap 21.889.125 | 1.115.298.530 | 1.788.541.712
DN (60=50-51-52)

70 | Lai co ban trén cb phiéu (*)

71 | Lai suy giam trén c6 phiéu (*)
Ngué)n: Bao cdo tai chinh nam 2015, 2016, 2017 cua Cong ty TNHH

thiét bi dién Ngii Phic.

Bang 2.1 trén mo ta két qua hoat dong san xuat kinh doanh ctia Cong ty

TNHH thiét bi dién Ngti Phuc ba nam 2015, 2016, 2017. Nhin chung, doanh

thu tir ban hang va cung cép dich vy, lgi nhuan thuan tir hoat dong kinh doanh
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va loi nhuan sau thué thu nhap doanh nghiép déu ting qua cac nam. Cuy thé:
Doanh thu tir ban hang va cung cip dich vu ting tir 211.950.157.604 dong
nam 2015 1én 217.140.471.838 d6ng nam 2016 va 295.754.803.029 dong nim
2017, twong ung muc tang truéng 2,44% va 36%. Loi nhuan thuan tr hoat
dong kinh doanh ting tir Am (833.439.729) dong nam 2015 1én 1.354.718.278
ddéng nam 2016 va 2.235.677.140 ddng nam 2017. Nam 2015 loi nhuén thuan
ctia hoat déng kinh doanh am do chi phi tai chinh cao, chu yéu 1a tra chi phi
1ai vay (trén 3,2 ty ddng). Nguyén nhan, Cong ty vay von dé mé rong xudng
co khi-sat thép tai phuong S¢ Dau, quan Hong Bang. V4, loi nhuan sau thué
thu nhip DN ting tir 21.889.125 ddng nam 2015 1én 1.115.298.530 dong nim
2016 va 1.788.541.712 d6ng nam 2017.

Nhin chung, hoat dong san xuat kinh doanh ctia Cong ty da duogc cai
thién rd nét trong ba nim gan day. Piéu nay thé hién su cd ging, nd lyc va
man can cua Ban giam dbc, CBCNV trong cic phong ban, xuong, bd phan
thoi gian qua dé nang cao hiéu qua san xuat kinh doanh cho Coéng ty. Thiét
nghi, mot trong nhitng nhan t6 quan trong nhat tao ra két qua do6 chinh 13 yéu
t6 con ngudi va cong tic quan tri con nguodi & diy. Vay, thuc trang ngudn
nhan luc va cong tadc quan tri nhan luc tai Cong ty TNHH thiét bi dién Ngi
Phiic thdi gian qua ra sao? Pau 1a diém manh? Pau 1a diém yéu va con nhimng
ton tai gi can hoan thién? Thoi co mang dén cho DN 1a gi? Va, thach thic ra
sao trong thoi gian t6i? Can hoan thién khau ndo trong cong tic quan tri nhan
lwc & day? Phan tiép theo tac gia s& di sdu phén tich thuc trang cong tac quan
trj nhan Iyc ciia Cong ty TNHH thiét bi dién Ngii Phuc thoi gian gan day dé
tim cau tra 101 cho cac cau hoi trén.

2.2. Thure trang nhén luc tai Cong ty TNHH thiét bi dién Ngii Phuc
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Bang 2.2: Thue trang nhan lue tai Cong ty TNHH thiét bj dién Ngii Phic
giai doan 2013 — 2017.

Nam ,2013 ,2014 ,2015 ,2016 ’2017
Chi titu S6 | Tyle| S6 |[Tyle| S6 | Tyle| S6 | Tyle | S6 | Tylé
lugng | (%) | lwgng | (%) |luwgng | (%) |luwgng | (%) |luwgng | (%)
Téng s6 lao dong | 115 | 100 | 120 | 100 | 130 | 100 | 145 | 100 | 151 | 100
1. Theo TCCV
LD gian tiép 35 [3043| 36 |3000| 36 |2769| 39 | 2690 | 40 | 26,49
LD truc tiép 80 |6957| 84 |7000| 94 | 7231 | 106 | 73,10 | 111 | 7351
2. Theo gigi tinh
Nam 85 |7391| 89 |7417| 99 | 7615 | 112 | 77,24 | 117 | 7748
N 30 26,09 31 25,83 31 23,85 33 22,76 34 22,52
3. Theo d) tudi
18-25 29 [ 2521| 27 |2250| 29 | 2231 | 31 | 21,38 | 30 | 19,87
26-35 55 |47,82| 58 |4833| 62 | 4769 | 67 | 4621 | 71 | 47,02
36-45 17 14,79 19 15,83 21 16,15 27 18,62 29 19,21
> 46 14 12,18 16 13,34 18 13,85 20 13,79 21 13,90
4. Theo trinh do
Trén Pai hoc 6 5,22 6 5,00 6 4,61 7 4,83 7 4,64
Pai hoc 19 16,53 20 16,67 21 16,15 22 15,17 23 15,23
Cao déng 25 21,74 26 21,67 27 20,77 29 20,00 31 20,53
Trung cap nghé 40 |3478| 42 |3500| 45 | 3462 | 49 | 3379 | 50 | 3311
Cong nhan ki thuat 17 14,78 18 15,00 22 16,92 28 19,31 30 19,87
Lao dong phothong | 8 | 695 | 8 | 666 | 9 693 | 10 | 690 | 10 | 6,62

Nguén: Tac gia tinh toan tir s6 lidu cua Cong ty TNHH thiét bi dién

Ngii Phuc, 2018.

Béang 2.2 trén mo ta thuc trang nhan lyc tai Cong ty TNHH thiét bi dién
Ngii Phuc giai doan 2013-2017 theo tinh chat cong viéc (TCCV), theo gidi

tinh, theo dd tudi, va theo trinh do. Cu thé nhu sau:

* Lwe lwgng lao dong/nhan luc cia Cong ty

Luc luong lao dong/nhan lyc cia Cong ty TNHH thiét bi dién Ngii

Phuc tang tor 115 1én 151 giai doan 2013-2017, tang 36 nguoi, tuong duong

tang 31,30% vé sb twong ddi. Piéu ndy phan anh nhu cau lao déng/nhan lyuc

ciia Cong ty ting manh thdi gian qua. Trén thyc té, Cong ty TNHH thiét bi
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dién Ngii Phiic d3 mé thém mot xudng san xuét, gia cong co khi, sit thép va
thém mot si€u thi dién nira tai phuong So Dau, quan Héng Bang, Hai Phong.
Piéu nay khién nhu ciu nhén lyc cia Cong ty ting thém dé van hanh san xuit

kinh doanh hai co s& nay.
* L_ao ddng theo tinh chat cong viéc (TCCV)

Vé lao dong theo TCCV, ciing qua Bang 2.2 trén ta thdy: Lao dong
gian tiép 1am trong cic phong ban va bd may quan tri ciia Cong ty ting tir 35
nguoi ndm 2013 1én 40 nguoi ndm 2017. Tang 5 nguodi, tuong duong tang
14,28%. Pay 1a s6 can bd vin phong va can bd quan tri Cong ty tuyén mdi
cho Xuodng san Xuét, gia cong co khi, sat thép va si€u thi méi tai So Dau. Lao
dong truc tiép tang tir 80 nam 2013 1én 111 nam 2017. Tang 31 nguoi, tuong
duong ting 38,75%. Téc d6 ting lao dong truc tiép nhanh hon toc d6 ting lao
dong gian tiép. V& co cau, lao dong gian tiép trong Cong ty giao dong trong
khoang 25-30% con lai lao dong truc tiép chiém khoang tir 70-75%. Co céu
nhan lyc/lao ddng theo TCCV nay phu hop véi dac thu cong vi¢c cua Cong
ty, vira san xuat vira kinh doanh. Lao ddng truc tiép chi yéu lam tai Xudng

san xuat, gia cong co khi, sit thép, bd phan cung cip dich vu xay lap dién.
* Lao dong theo gi¢i tinh cia Cong ty

Vé lao dong theo gidi tinh: lao dong Nam tang tir 85 nam 2013 1én 117
nam 2017. Lao déng nit ting tir 30 1én 34 cung thoi ky. Vé co ciu, ty 1é lao
dong ca Nam 1an Nir déu twong ddi on dinh trong giai doan nay. Lao dong
Nam chiém khoang trén dudi 75%, con lai 1a lao dong Nir chiém trén dudi
25%. Co céu nay phu hop véi tinh chat cong viéc va dic thu kinh doanh cia
Cong ty. Lao dong Nit cht yéu 1am trong khéi van phong, kho, sale. Lao dong
Nam lam tai xuong co khi, nha may thép, bd phan ki thuét, thi cong, cung cép

dich vu xay lép dién dan dung va noi that cho tau bién.
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* |_ao dong theo dd tudi ciia Cong ty

Lao dong trong Cong ty duoc phan theo 4 nhom tudi thé hién trong
Bang 2.2 trén. Qua Béang 2.2 ta thiy sd lao dong nam trong d6 tudi tir 18-35
chiém trén dudi 70%. Lao dong & do tudi trén 35 chiém khoang 30%. Co ciu
nay phan anh ¢ thdi diém hién tai Cong ty dang c6 ngudn nhén luc tré voi stc
khoe doi dao. Véi s6 lugng lao dong hién co, Cong ty co thé tiép tuc tin dung
t6i da ngudn lyc nay nhim nang cao ning sut, hiéu suat, ciing nhu hiéu qua
st dung lao dong va cong tac quan tri nhan lyc ctia to chirc. Day 1a mot loi thé
gitp cho qua trinh thyc hién cac chic nang, nhi€ém vu ctia minh va dat duoc

cac muc tiéu chién lugc thoi gian toi.
* Lao dong theo trinh d¢ cia Cong ty

Bang 2.2 cho thay nhan luc trinh d6 cao phuc vu cho cong tac quan tri
doanh nghiép, diéu hanh san xuit kinh doanh, tu van, thiét ké, va khdi van
phong chiém khoang 20% tong luc lugng lao dong. S6 lao dong ¢ trinh do tir
cao dang xubng trung cip nghé chiém khoang 70%. Ty 1é nay cho thay da s
lao dong tryc tiép cua Cong ty da dugce qua dio tao nghé bai ban. Con lai, lao
dong pho thong chiém khoang gan 10%. Pay 1a luc lugng lao dong 1am cong

tac v€ sinh, phuc vuy,...tai Cong ty, Siéu thi, Xudng.
Danh gia chung:

Nhin chung, Cong ty TNHH thiét bi dién Ngii Phuc ¢6 mét lyc luong
lao dong tré, dugce ddo tao bai ban co thé dap ung tét nhu cau nhan lyc cho
hoat dong san xuét, kinh doanh cua Cong ty. Co cau lao dong theo TCCV,
gidi tinh, d6 tudi, trinh d6 ciing twong ddi hop 1y va phu hop voi dic thu
nganh nghé va yéu ciu ciia qua trinh san xuét, kinh doanh ctia Cong ty. Phan
tiép theo tac gia s& di siu phan tich thyc trang céng tic quan tri nhan lyc tai

Cong ty TNHH thiét bi dién Ngii Phuc thoi gian qua.
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2.3. Thyc trang cong tic quan tri nhin luc tai Cong ty TNHH thiét bj
dién Ngii Phuc
2.3.1. Thuc trang cong tac hoach dinh nhan luc tai Cong ty

La mot doanh nghiép tu nhéan, hoat dong theo co ché thi truong, tu chu veé
tai chinh, léy thu bu chi, ddm bao c6 1ai, cong tac hoach dinh nhan lyc cia Cong
ty luén dugc coi trong, thé hién & ca tu duy 1an cach lam. Giam ddc Coéng ty
Nguyén Khanh Toan ludn xac dinh con ngudi 1a yéu t6 then chét, do vay cong
tac hoach dinh nhan lyc luén dugc anh xem trong. Viéc hoach dinh nhan lyc cho
Cong ty dugc thuc hién rit bai ban. Vi¢c hoach dinh nhan lyc cia Cong ty dua
vao nhu cau nhan lyc cho hoat dong san xuat, kinh doanh trong thoi gian, ky
kinh doanh, nam tai chinh tiép theo, vao s luong va chét luong nhén lyc hi¢n
c6, vao viéc phan tich ngudn cung tir bén trong va bén ngoai v.v... Cu thé, cac

can ¢t dé hoach dinh chién luoc, ké hoach nhan luc cho Cong ty la:

- Muc tiéu kinh doanh ctia nam tai chinh hién tai.

- Nhiém vu trong thoi ky, nim tai chinh tiép theo.

- Doanh thu, lgi nhuan, toc d6 ting truong can dat dugc ciia Cong ty.

- Dua vao thyc trang nhan lyc hién c6 va cac phan tich vé bién dong lao
dong trong tuong lai nhu: sb luong lao dong sé vé huu, nghi 6m, chuyén viéc,
thai san, v.v...

- Phan tich thi truong lao ddng (cung lao dong)

Pé tranh viéc thy dong trong qua trinh tuyén dung ciing nhu khoé khan
trong viéc sdp xép, bd tri nhan luc dap Gng yéu ciu thuc té san xuét kinh
doanh, hang nim Phong Hanh chinh Téng hop s& tong hop nhu cau tuyén
dung cua cac Phong, Ban, Xi nghi¢p, BO phan trong Cong ty va soan théao

trinh 1én Ban Giam dbc dé xin ¥ kién chi dao, phé duyét.
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Sau khi x4c dinh chinh x4c nhu cau tuyén dung trong nam, Phong Hanh
chinh Téng hop s& xay dung ké hoach tuyén dung bao gdm: ngudn tuyén
dung, phuong phap tuyén dung va thoi gian tuyén dung. Thuc hién tuyén
dung theo dung quy trinh tuyén dung ctia Cong ty. Duédi day 13 ké hoach nhan
luc cua Cong ty TNHH thiét bj dién Ngii Phuc giai doan 2013-2017.

Bang 2.3: K¢ hoach nhéan lwe ciia Cong ty TNHH thiét bi dién Ngii Phuc
giai doan 2013-2017.

STT Chi tiéu bVvT 2013 | 2014 | 2015 | 2016 | 2017

1 Nhan lyc theo KH Nguoi 117 | 120 | 132 146 151

Nhan lyc thuc hién Nguoi 115 | 120 | 130 | 145 151

3 Ty 1€ so v61 KH % 98,29 | 100 | 98,48 | 99,31 | 100

Nguén: Phong Hanh chinh Tong hop, Cong ty TNHH thiét bi dién Ngii
Phuc, 2018.

Viéc hoach dinh nhan lyc cia Cong ty dugc Phong Hanh chinh Téng

hop thuc hién dua vao:

- Muc tiéu kinh doanh.

- Nhiém vu dugc giao trong thoi ky, nam tai chinh tiép theo.

- Doanh thu, loi nhuén, téc do tang trudng.

- Dua vao thyc trang nhan luc hién c6 va céc phan tich vé bién dong lao dong
trong tuong lai nhu: sO lugng lao dong s€ vé hiu, nghi bm, chuyén viéc, thai san, v.v...

- Phan tich thi truong lao dong (cung lao dong).

Tuy da c6 nhitng phan tich, du bdo nhan lyc toan Cong ty hang nam,
va dya trén nhitng cin cr xac dang, nhung qua Bang 2.3 trén ta c6 thé thay sb
lwong nhan lyc thuc té cua Cong ty giai doan 2013-2017 van chua dap tGng
dugc 100% nhu cau ctia don vi vao cac nam 2013, 2015 va 2016. Nhung, su
thiéu hut nay 1a khong dang ké, khong anh huong 16n/nghiém trong dén hoat

dong san xuét kinh doanh cua Cong ty thdi gian qua.
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Bang 2.4: Nhu céu tuyén dung nhan e ciia Cong ty TNHH thiét bj dién

Ngii Phuc giai doan 2013-2017.

TT | Phong, Ban, Pon vi, XN | DVT | 2013 | 2014 | 2015 | 2016 | 2017
1 | Ban giam ddc Nguoi | O 0 1 0 0
2 |Bophin XNKSdtthép | nousi| 4 | 2 | 6 | 7 | 1

va Xay lap dién

3 | Ban Kiém soat Nguoi 0 0 0 0 0
4 | Phong Kinh doanh Nguoi 0 1 0 3 1
5 El;;)ng Hanh chinh Téng Nauoi 0 0 1 1 1
6 | Phong Tai chinh Ké toan | Nguoi 0 1 0 0
7 | Kho hang Nguoi 2 1 2 0
8 | BO phén Ban hang Nguoi 2 0 3 3

Tong cong 8 5 12 16 6

Nguon: Phong Hanh chinh Tong hop, Cong ty TNHH thiét bi dién Ngil
Phuc, 2018.

Bang 2.5: Tong hop s6 lugng tuyén dung va thdi viée ciia Cong ty TNHH
thiét bi dién Ngii Phic giai doan 2013-2017.

N&m Sé 1a0 dong Tuyén méi Théi viée, nghi TS,...
thyre té Solwong | Ty1é (%) | Solrong | Ty 1¢ (%)
2013 115 6 5,21 0 0
2014 120 5 4,17 0 0
2015 130 12 9,23 2 1,53
2016 145 16 11,03 1 0,69
2017 151 6 3,97 0 0

Nguén: Phong Hanh chinh Tong hop, Cong ty TNHH thiét bi dién Ngii
Phuc, 2018.

Qua Bang 2.4 va Bang 2.5 ta thay s6 luong lao dong thoi viéc, chuyén

vi€c, nghi huu, nghi thai san chiém duéi 5% so véi téng luc luong lao dong
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cia Cong ty. Tuy khong thuc sy qua 16n nhung Cong ty ciing can c6 nhiing
danh gia chuan xac sb lugng nay dé dé phong su xdo tron trong san xuét kinh
doanh ciing nhu c6 ké hoach tuyén dung, luan chuyén dé 1ap vao su thiéu hut

lao dong nay gitp duy tri su 6n dinh cua hoat dong san xuét kinh doanh.

2.3.2. Thyc trang cong tic tuyén dung nhan lyc ciia Cong ty

1. Xac dinh nhu ciu tuyén dung nhén luc

l

2. Xem xét yéu cAu dé nghi va phé duyét nhu ciu tuyén dung

l

3. Thong bzo tuyén dung/Xac dinh dia diém va thoi gian
tuyén dung

l

4. Tim kiém ngudn tuyén dung
(Nguon tuyéeén ndi b§/nguon tuyén bén ngoai)

l

5. Tiép nhéan va sang loc hoé so

l

6. Phéng van va kiém tra sirc khée

!

7. Thi tuyén

!

8. Thir viéc

!

9. Quyét dinh tuyén chon va ky hgp dong

}

10. Lwu ho so

So d6 2.2: Quy trinh tuyén dung nhén lwc ciia Cong ty TNHH thiét
bi dién Ngii Phuc.
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Hién nay Cong ty hoat dong trén dia ban Thanh ph Hai Phong nén c6
ngudn nhan luc rit doi dao. Boi day 1a thanh phd 16n thir 3 ca nudc sau Ha
Noi, Thanh phé H6 Chi Minh. Hai Phong ¢ trén 2 triéu dan, c6 cac Truong
bai hoc nhu Hang Hai, Hai Phong, Pai hoc Y Duoc, Pai hoc Dan lap Hai
Phong, Cao dang Nghé Du lich Hai Phong, Cao dang Kinh té Bac B9, Bach
Nghé,...dao tao da nganh da nghé. Luong sinh vién ra trudng 16n. Piéu nay
gitip hoat dong tuyén dung ctia Cong ty tré nén thudn loi hon. Viée tuyén dung

nhan lyc cua Cong ty dugce thuc hién theo quy trinh sau.
Buiéc 1: Xdc dinh nhu cdu tuyén dung nguon nhan luc.

Hang nam, can cr vao muc tiéu, ké hoach san xuat kinh doanh, yéu ciu
cua cac vi tri, cong viéc cho giai doan, ndm tiép theo, Cong ty thuc hi¢n cong
tac du béo, tinh toan dinh bién va xac dinh nhu ciu lao dong can tuyén, roi
hoach dinh chién lugc/ké hoach tuyén dung nhan lgyc. Cac phong, ban, don vi
trong Cong ty giri nhu cau nhan luc phong minh 1én Phong Hanh chinh Tong
hop. Lanh dao Phong xem xét, 1én ké hoach rdi trinh Ban Giam dbc dé duyét

tir 3-4 thang trude khi to chirc cong tac tuyén dung.
Buéc 2: Xem xét yéu cdu, dé nghi va phé duyét nhu cdu tuyén dung.

- Cham nhat 7 ngay lam viéc ké tir ngdy nhan phiéu yéu cau (trir ngay
nghi hang tuin va cac ngay 18 16n), Ban Giam ddc xem xét phé duyét yéu cau
tuyén dung nhéan lyc do Phong Hanh chinh Tong hop giri 1én dé lam co so

trién khai thuc hién viéc tuyén dung nhan luc.

- Truong hop nhu cu tuyén dung phat sinh ngoai ké hoach, cac phong,
don vi gii phiéu nhu cau nhan sy phat sinh dot xuat cho Phong Hanh chinh
Téng hop. Phong Hanh chinh Tong hop s& xem xét va trinh bo sung cho Ban
Giam dbc. Sau khi tiép nhan yéu cau bo sung, Ban Giam ddc s& xem xét, néu

thay phu hop s& phé duyét bo sung.
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Buwoc 3: Thong bao tuyén dung/Xdac dinh dia diém va thoi gian tuyén

dung/Tim kiém nguwoi xin viéc.
a. Théng bdo tuyén dung:

Can cr vao phiéu yéu cau tuyén dung da duoc Ban Giam ddc Cong ty
phé duyét, Phong Hanh chinh Tdng hop ra thong bao tuyén dung. Cong ty
quy dinh noi dung thong bao tuyén dung phai bao gdm: Thong tin khai quét vé
Cong ty, vi tri tuyén dung, ) lugng nhan luc can tuyén, mo ta cong viéc, yéu
cau doi véi vi tri ung tuyén, khai quat vé nhiém vu, trach nhiém, quyén han khi
thuc hién cong viéc, yéu cau ho so, thoi gian va dia diém thu nhéan hd so.

b. Xdc dinh dia diém va thoi gian tuyén dung.

- Khi ¢6 nhu ciu can tuyén thi cong tac nay dugc giao cho Phong Hanh
chinh Tong hop thuc hién dudi sy giam sat cia Ban Giam déc. Thong thuong,
thi viéc tuyén mo duoc thue hién tai dja diém cua Cong ty tai Lé Héng Phong.

- Thoi gian cho qua trinh tuyén dung thuong kéo dai tiy theo vi tri cong
viéc, ) luong nhan luc can tuyén nhiéu hay it, tién do cong viéc can nhanh
hay cham. Ddi v6i cac vi tri cAp quan 1y va khi nhu cau tuyén dung cao thi
can nhiéu thoi gian dé lya chon duoc nhiing tng vién ph hop nhét.

c. Tim kiém nguén nhan Iyc.

Cong ty thuong tim kiém tGng vién thong qua cac truong Pai hoc, Cao
dang, Trung cip nghé trén dia ban Hai Phong, qua sy gidi thiéu cua can bo
cong nhan vién trong Cong ty.

Buéc 4: Tim kiém nguon tuyén dung (Nguodn tuyén néi bé/nguén tuyén bén
ngoai).

Véi mdi ngudn tuyén mo khac nhau, Cong ty s& xac dinh phuong phap

tuyén mo khac nhau. Cu thé:
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a. Nguon tuyén noi bo:

- Cong ty thong bao tuyén dung cong khai minh bach trong noi bd
Cong ty thong qua: Gui email, dan thong bao tuyén dung.

b. Nguén tuyén bén ngodi:

- Tim kiém thong qua viéc tham gia t chirc cac tour tuyén dung tai cac

Truong Pai hoc, Cao dang, Trung cip nghé trén dia ban Hai Phong.

- Piang thong bao tuyén dung trudc cong Cong ty, phat to roi tuyén

dung, Pano treo trén dudng phd, ding trén website Cong ty.

Qua day ta thdy Cong ty mdi chi dung lai ¢ viéc dang théng tin tuyén
dung don thuan ma chua co6 nhiing bién phap cu thé, méi la dé thu hut, tap trung
su chll ¥ ciia ngudn Umg vién tiém ning can tuyén. Vi du: 1am ndi bat thong tin
tuyén dung ciua Cong ty bang nhitng ché d6 dai ngd t6t, hinh anh, mau sic thong
bao tuyén dung bat mat, thong tin tuyén dung ludn hién thi & trang nhat cac bao,
lién két voi cac trang website cia dbi tac dé dang tai théng tin tuyén dung,...

Bang 3.4 du6i day trinh bay s luong hd so tmg tuyén thoi gian qua.

Bang 2.6: S6 lwgng ho so ing tuyén vao Cong ty theo ngudn tuyén dung

giai doan 2013-2017.

Nhu cau tuyén dung S6 lwong ho son ndp xin tuyén
9 A A Ngi b0 Ngoai
v hoach hién hoach hién

2013 3 3 3 3 3) 9
2014 2 3 2 2 3 12
2015 3 9 3 4 9 15
2016 2 14 2 3 14 17
2017 1 3) 1 2 3) 14

Nguén: Phong Hanh chinh Tong hop, Cong ty TNHH thiét bi dién Ngii

Phtc, 2018.
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Buoc 5: Tiép nhdn va sang loc ho so.

Sau khi viéc thong béo tuyén dung duoc ding tai, Cong ty tién hanh
tiép nhan ho so. Viéc tiép nhan hé so duoc tién hanh thong qua hai hinh thuc
d6 1a: ndp ho so truc tiép hodc thong qua dudng buu dién, do nhan vién
Phong Hanh chinh Tong hop dam nhiém. Khi d3 c6 dt hd so can thiét, Phong
Hanh chinh Téng hop tién hanh nghién ctru, phan loai va lya chon so bo ho
s0. Ho so ctia ing vién toi thiéu phai day du cac tiéu chi nhu:

Vé mit hinh thirc: H6 so phai photd cong ching day du theo yéu cau,
quy dinh ctia Cong ty.

Vé mit noi dung: HO so phai thé hién duoc trinh do chuyén mon cling
nhu cac kién thuc theo yéu cau cua timg vi tri du tuyén thong qua don xin
viéc, so yéu 1y lich va cac bang cip, chung chi c6 lién quan. Ung vién phai
duoc xac nhan co du stc khoe thong qua gidy kham stc khoe di duoc xac
nhan cia Co quan Y té c6 thim quyén. Bang 2.7 dudi day trinh by cong tac

kiém tra, phan loai hd so (mg vién giai doan 2013-2017 tai Cong ty.

Bang 2.7: Thong ké cong tac kiém tra, phin loai ho so giai doan 2013-
2017 tai Cong ty TNHH thiét bi dién Ngii Phuic.

TT Chi tiéu PVT | 2013 | 2014 | 2015 | 2016 | 2017
Nhu ciu tuyén dung Nguoi 8 5 12 16 6
S6 hd so tuyén dung Hoso | 12 14 19 20 16
S6 ho so dat yéu cau Héoso | 11 14 19 18 15

Nguén: Phong Hanh chinh Tong hop, Cong ty TNHH thiét bi dién Ngii
Phtc, 2018.

Buoc 6: Phong van va kiém tra suc khoe.

Khi ¢6 du ho so ctua cac tng vién, Phong Hanh chinh Tong hop s€ tién

hanh goi dién, gui e-mail, thong bao va hen lich phong véan cho cac ung vién.
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Thoi gian goi cham nhét 1a 2 ngay trudc khi phong van. Trong qua trinh goi
thong bao lich phong van, Cong ty thong bao chi tiét cho tng vién vé dia
diém, thoi gian budi phong van. Nguoi phong van 1a dai dién Phong Hanh

chinh Tong hop, Ban Gidm doc c6 tham gia thuc hién, gidm sat néu muon.

Muc tiéu ctia vong phong van nay 13 xac 14p mdi quan hé giira nguoi
xin viéc va nguoi st dung lao dong-Cong ty, xac dinh t6 chat va kha nang cua
cac umg vién xem ho c6 phu hop véi yéu cau cong viéc cua Cong ty hay
khong. Trong qua trinh phong van, nguoi phong van s& quan sét thai do, kha
ning giao tiép ctia tmg vién va dit ra nhitng cau hoi cho tmg vién. Noi dung
ctiia nhimg cau hoi xoay quanh viéc kiém chtng céac thong tin ca nhan, tim
hiéu vé thong tin khic cia ban than ma chua dé cap dén trong hd so, cac

thong tin vé cong viéc cli va mong muodn cong viéc moi.

Sau khi phong van, Hoi ddng phong van cua Cong ty s& hop va ra quyét
dinh cac ung vién dugc bude tiép vao vong thi tuyén. Viéc phong van va
kiém tra stc khoe cua Cong ty dugc thuc hién kha bai ban va cu thé, khong
khi phéng van thodi mai, cdi md gitip ing vién c6 co hoi phat huy hét t6 chat
cling nhu nang lyc ctia ban than minh.

BuGe 7: Thi tuyén.

Nhiing tmg vién da lot qua vong phong van so bd va kiém tra sirc khoe
duoc phép tham gia vong thi tuyén. Pi véi phan thi 1y thuyét, hinh thic thi 1a
thi viét, khong thi tric nghiém, thi sinh 1am truc tiép ra gidy theo mau dé cua
Cong ty. Tuy thudc vao timg vi tri ma dé thi khac nhau do Cong ty cung cép.
Sau khi cac Gmg vién 1am bai thi xong, bai thi s& dugc chuyén dén cho bd
phan ra d& chim diém. Nguyén tic cham thi thyc hién theo quy dinh ctia Hoi
ddng tuyén chon. Piém thi s& 14y theo thang diém 10, két qua s& duogc 1ay

theo thir ty tir cao t&i thap.
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Nhan xét: viée to chuc thi tuyén cua Cong ty thuc hién kha tot, co su
chuin b1 va ké hoach thuc hién moét cach ro rang, chuin muyc va cong bﬁng
cho cac tng vién. H¢ théng dé thi da dang co thé phan loai dugc nang lyc cua
mg vién. Dic biét, Bo cau hoi lién quan dén cic chuyén nganh tng tuyén
dugc Cong ty tong hop lai va cong khai trén Website cia Cong ty, gilip ing
vién thuan loi hon trong qué trinh thu thap tai liéu, diéu do cling thé hién su
minh bach, rd rang trong quy trinh tuyén chon. Tuy nhién, ndi dung dé thi cta
cong ty van con mang ning tinh Iy thuyét va hinh thirc thi cing nhéc. Cong ty
nén str dung thém mot s6 cau hoi trac nghiém dan xen vao dé thi dé kiém tra
toan dién cac k¥ ning va trinh d6 cua tGng vién du tuyén. Bang 3.6 dudi day
théng ké cong tac tuyén dung nhan lyc tai Cong ty TNHH thiét bi dién Ngii

Phuc thoi gian vira qua.

Bang 2.8: Thong ké cong tac tuyén dung tai Cong ty giai doan 2013-2017.

TT Chi tiéu PVT | 2013 | 2014 | 2015 | 2016 | 2017
1 | Nhu ciu tuyén dung Nguoi 8 5 12 16 6
2 | S6 ho so dat yéu cau Hoso | 11 14 19 18 15
3 | S6 ho so tham gia thi Hoso | 11 | 14 | 19 | 18 | 15
4 | Séung vién tring tuyén | Nguoi | 6 5 12 | 16 6

Nguén: Phong Hanh chinh Tong hop, Cong ty TNHH thiét bi dién Ngii
Phuc, 2018.

Buoc 8: Thur viéc.

Duya vao két qua thi tuyén, Phong Hanh chinh Téng hop s& moi céc tng
vién dat yéu cau dén Cong ty dé thir viéc. Nhan vién Phong Hanh chinh Téng
hop sé& tién hanh ky hop dong thir viée v6i tng vién dat yéu cau va d3 tring
tuyén. Nhan vién Phong dua ra chuong trinh, thoi gian thir viéc ma nhéan vién
méi phai thyc hién. Thudng, chuong trinh ndy dién ra trong 2 thang tiy theo

tinh chat cong viéc va ung vién dugc nhan muc luong thur viéc cia Cong ty.
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Sau khi hét thoi gian thir viéc, Phong Hanh chinh Tong hop sé tién hanh
danh gia thir viée. Phong Hanh chinh Téng hop giri mau “Péanh gia nhén vién sau
thoi gian thr viéc” t6i bd phan lién quan dé danh gia va dua ra dé xuat co tiép nhan
nguodi lao dong vao lam viée chinh thirc hay khong. Két qua danh gid s& duoc giri
vé Phong Hanh chinh Téng hop. Néu két qua danh gia khong dat yéu cau thi Phong
Hanh chinh Tong hop s& thong bao chdm dit hop dong thir viéc voi nguoi lao
dong. Céc ti€u chi danh gid nhan vién thur vigéc gém: tinh than, thai do, trach nhiém
d6i voi cong viée, két qua hoan thanh nhiém vu duge giao, ¥ thirc to chire ky ludt. ..

Néu dat, Cong ty sé& thuc hién ky hop dong lao dong véi img vién do.
Bu6e 9: Quyét dinh tuyén chon va ky hop dong.

Ung vién sau khi tht viéc va dugc truong bd phan, phong, ban phu
trach danh gia dat yéu cau, Phong Hanh chinh Téng hop s€ ra quyét dinh cho
nhan vién mdi nhan viéc chinh thic. Nhan vién méi sé duoc ky két hop dong
lao dong va huong day du cac chinh sach, ché do phic loi theo quy dinh cua
Cong ty. Chang han tham gia ché d6 BHXH-BHYT-BHTN, ché do phép nam,
lwong thang 13, ché d6 du lich nghi mat hang nam, duoc tham gia cac khoa
dao tao mién phi... Hop ddng lao dong s& duoc ky theo thoi han 1 ndm. Sau 1
nam danh gia tiép, néu dat tidu chuan cong ty sé& tai ky hop dong 1an 2. Sau 2
nam ngudi lao dong duge danh gia tot thi Cong ty s& ky hop dong khong xac
dinh thoi han theo diing quy dinh cua B Luat lao dong.

Bang 2.9: S6 lugng lao dong duoc tuyén vao Cong ty giai doan 2013-2017.

TT Chi tiéu bVT | 2013 | 2014 | 2015 | 2016 | 2017
1 | Sb luong lao dong ké hoach Nguoi 8 5 12 16 6
2 | S6 lugng lao dong tuyén vao Nguoi 6 5 12 16 6
3 | Ty 1é thyc hién so véi ké hoach | % 75 100 | 100 | 100 | 100

Ngudn: Phong HC-TH, Céng ty TNHH thiét bi dién Ngii Phuc, 2018.
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Panh gia chung: Nhin chung quy trinh tuyén dung nhén lyc cia Cong
ty TNHH thiét bi dién Ngii Phic thoi gian qua 1a twong d6i chit ché, khoa
hoc. Cong ty da két hop tuyén dung dugc ¢ ca 2 ngudn 13 ndi bo Cong ty va
bén ngoai dé vira tan dung tao viéc lam cho ngudi quen, vira tuyén duoc nhan

Ic chat lugng cao dap tmg yéu cau cong viée tir bén ngoai don vi.
2.3.3. Thuc trang cong tic sip xép va sir dung nhan lyc tai Cong ty

Tai Cong ty TNHH thiét bi dién Ngii Phuc, cong viéc ciia cac cap quan
1y tor Trudng cac Phong, Ban, Pon vi, Trung tam, Xi nghi€p dugc Giam ddc
tryc tiép phan cong. Con tir cAp Phé cho dén nhan vién s& do Trudng céc
Phong, Ban, Pon vi, Trung tam, Xi nghi€p phan cong cong vi¢c cu thé. Vai
trd cong viée cling nhu chuyén mon trong cong viée déu duoc tham khao, xét
duyé¢t dua vao bang phan tich, mo6 ta cong viéc va trinh d§ chuyén moén cua

tung ca nhan dé bo tri phan cong cong viéce cu thé.

La mdt doanh nghi¢p chuyén hoat ddng trong linh vuc mua ban, phan
phdi thiét bi dién trang tri dan dung, noi that tdu bién, may phat dién dan
dung, xay lap dién, san xuat, kinh doanh sit, thép,... nén ban chat cong viéc
ciia Cong ty ciing c¢6 nhiéu diém khac biét so véi cac loai hinh doanh nghiép
khéc. Viéc nguodi lao dong c6 quan tdm va yéu thich cong viéc cia minh hay
khong phu thudc rat 16n vao viéc phan cong, bd tri cong viée ¢ hop 1y hay
khong. Bang 2.10 duéi ddy mo ta s6 luong nhan luc dugce bé tri st dung tai
cac Phong, Ban, Pon vi, Trung tdm, Xi nghiép ctia Cong ty TNHH thiét bi
dién Ngii Phuc giai doan 2013-2017.

Bang 2.10: Co cau nhéin lwe tai cac Phong, Ban, Pon vi, Xi nghiép ciia

Cong ty TNHH thiét bi dién Ngii Phic giai doan 2013-2017.
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TT | Phong, Ban, Pon vi, XN | DPVT | 2013 | 2014 | 2015 | 2016 | 2017
Ban giam déc Nguoi | 3 3 3 3 3
Ban Kiém soat Nguoi | 2 2 2 2 2

3 |Bophan XNKSatthép | Nouoi| 74 | 77 | 84 | 95 | 100

va Xay lap dién

4 | Phong Kinh doanh Nguoi 7 8 8 9 9
5 Eggng Hanh chinh Téng Nauoi 6 5 7 7 7
6 | Phong Taichinh Ké toan | Nguoi | 4 4 4 5 5
7 | Kho hang Nguoi 9 9 10 10 10
B4 phan Ban hang Nguoi | 10 11 12 14 15

Téng cong 115 | 120 | 130 | 145 | 151

Ngudn: Phong HC-TH, Céng ty TNHH thiét bi dién Ngii Phuc, 2018.

Trong nhitng nim qua cong tac b tri, sip xép nhan luc duoc Ban lanh
dao Cong ty TNHH thiét bi dién Ngii Phiic quan tdm va di c¢6 nhiéu nd luc
trong viéc ra sodt nhan luc hién co, b tri, sép xép lai céc vi tri cong tac phu
hop v6i trinh do, chuyén mon, nghi€p vu, khd nang lam viéc va strc khée cua
ngudi lao dong. Tuy nhién day 1a cong viéc mét nhiéu thdi gian va phy thudc
vao viéc danh gia kha ning cua mdi ngudi dya trén vi tri chirc danh cong viée

ma Cong ty da xay dung thoi gian qua.

Bang 2.11: Mitc d9 b6 tri hop 1y nhén lwe lam viéce tai Cong ty TNHH
thiét bi dién Ngii Phic giai doan 2013-2017.

Tiéu chi PVT | 2013 | 2014 | 2015 | 2016 | 2017

chuyén moén, nghiép vu % 86,95 | 92,5 | 93,07 | 95,17 | 92,71
Sé lugng lao dong b tri khong | Nguoi 15 9 9 7 11
dang chuy€n mén, nghiép vu % 13,05 | 75 | 6,93 | 483 | 7,29
Tong s6 115 | 120 | 130 | 145 | 151

Ngudn: Phong HC-TH, Céng ty TNHH thiét bi dién Ngii Phuc, 2018.

69




Bang 2.11 cho théiy viéc bd tri, st dung nhan lyc 1am vié¢c ding chuyén
mon, nghi¢p vu cia Cong ty kha tét. Binh quan s6 lao dong lam viéc dang
chuyén mon, nghiép vu dat kha cao, trén 90%/nam giai doan 2013-2017. Ty
1¢ lao dong khong dugc bd tri ding chuyén mén, nghiép vu di giam tir
13,05% niam 2013 xudng con 7,29% nam 2017. Piéu nay ching to lanh dao
cac Phong, Ban, Pon vi, Trung tdm, Xi nghiép ctia Cong ty TNHH thiét b
dién Ngii Phuc thoi gian qua d3 nghién ctru kha k¥ yéu cdu cia ting vi tri
cong viéc va diém manh cta timg nhan lyc trong doanh nghiép dé bd tri cong
viéc hop 1y. Piéu nay sé& phat huy duoc loi thé, sd truong cua lao dong, gitp
lao dong hang say voi cong viée, tang nang suét, hoan thanh tot nhiém vu,

trung thanh, gan bé voi doanh nghiép.
2.3.4. Thue trang cong tac dao tao va phat trién nhan luc tai Cong ty

Cong ty TNHH thiét bj dién Ngii Phuc tién hanh xéac dinh nhu cau dao

tao va phat trién nhan luc trén co so:

- Phiéu mb ta cong viéc, bang phan céng nhiém vy, két qua hoan thanh
cong viéc.

- P& xuit dao tao ciia ngudi quan 1y bo phan.

- PBon xin di hoc cta c4 nhan.

- Nhitng ngudi méi dugce tuyén dung hoac bd nhiém

Muc dich dao tao:

- Cap nhat cac kién thirc 1am viéc.

- Trang bi nhiing k¥ ning can thiét, ning cao ning luc lam viéc cho
nguoi lao dong.

- Pao tao cho cac can bg quan 1y, k¥ thuat vién, cac nhan vién

- Thyc trang lam viéc tai Cong ty trong nam.
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Trén co s& do trudng cac Phong, Ban, Pon vi, Xi nghiép truc thudc
Cong ty 1ap nhu cau dao tao giri vé Phong Hanh chinh Tdng hop vao thang 1
hang nim. Sau d6, Phong Hanh chinh Tong hop s& tién hanh 1ap ké hoach dao

tao gom cac yéu cau sau:

- Trinh d6 can dao tao.

- Thoi gian bat dau va két thuc dao tao.

- Kinh phi dao tao

- bbi tuong dao tao: Lao dong truc tiép, lao dong gian tiép va dao tao
nguoi quan ly.

-Sd lugng nhan vién dugc dao tao, dao tao nhirng 16p nao.

- Phuong phép dao tao.

Co s& xéac dinh sb luong dao tao la yéu cau cua cong viéc va muc do
chua dap ng yéu cau ciia cdc cd nhan thudc cac don vi trong Cong ty. Tiy
theo diéu kién vé tai chinh cua Cong ty ciing nhu yéu cau vé thoi gian cua cac
cong viéc ma Ban Giam déc va Phong Hanh chinh Tong hop sé két hop phé
chuén vara quyét dinh vé sb lugng, ndi dung va thoi gian dao tao.

Dao tao dai han thuong 1a phuc vu cho muc ti€u, nhi€ém vu trong tuong
lai, vi vay, néu dao tao tap trung thi Cong ty can ctr nguoi thay thé, néu dao tao
ban thoi gian thi Cong ty bd xung ngudi hd trg khi can bd vang mat di hoc.
Bang 2.12: Nhu ciu dio tao nhan lyc tai Cong ty TNHH thiét bj dién Ngii

Phuc giai doan 2013-2017.

TT __ Chi tiéu PVT | 2013 2014 2015 2016 2017
1 | Ké hoach dao tao Nguoi 23 25 35 40 42
2 | Thuc hién dao tao Nguoi 23 25 33 38 42

Ty 1€ thuc hién so

. 0
véi k& hoach Y 100 100 94,28 95 100

Ngudn: Phong HC-TH, Céng ty TNHH thiét bi dién Ngii Phuc, 2018.
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Niam 2013, Phong Hanh chinh Téng hop tong hop nhu cau dao tao 1a
23 luot nguoi, trong khi thuc té dao tao cling l1a 23 nguoi, ty 1€ thuc hién so
v6i ké hoach 13 100%. Nam 2015, ty 1é chi dat 94,28%, nam 2016 1a 95% ly
do 1a mot sb lao dong ban viéc gia dinh dot Xuét nén khong thé tham gia. Cac
nam con lai déu thuc hién dugc 100% so véi ké hoach dé ra cua Cong ty.
2.3.4.1. Ngi dung va phuong phap dao tao cia Cong ty

Hién tai Cong ty dang 4p dung 2 phuong phap dao tao:

- Pao tao bén trong: Do nguodi cd tham nién chi day cho nhan vién mai.
Khi cong viéc thanh thao, cip quan 1y s& dong vién, thoi thuc nhan vién lam
viéc tot hon.

- Pao tao bén ngoai: Nhan vién Cong ty dugc hoc cac 16p dé nang cao

chuyén mon, nghiép vu, k¥ nang kinh doanh, k¥ thuét,...

Bang 2.13: Co ciu dao tao nhin e tai Cong ty giai doan 2013-2017.

TT | Phong, Ban, Pon vi, XN | DVT | 2013 | 2014 | 2015 | 2016 | 2017
1 | Ban giam déc Nguoi 0 1 0 0 0
2 | Ban Kiém soat Nguoi 0 0 0 0 1
3 Ef)gg;ﬁﬁéﬁgnsm hép | \gusi| 15 | 16 | 21 | 23 | 30
4 | Phong Kinh doanh Nguoi 1 0 1 0 1
5 Egl(‘))ng Hanh chinh Téng Nauoi 2 1 1 1 1
6 | Phong Tai chinh Ké toan | Nguoi
7 | Kho hang Nguoi 2 4
8 | B phan Ban hang Ngudi 2 3 4

Tong cong 23 25 33 38 42

Ngudn: Phong HC-TH, Céng ty TNHH thiét bi dién Ngii Phuc, 2018.
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Trong nhiing nim gan day, s6 lugng nhan vién tham gia cac noi dung dao
tao déu tang. Trong do, dao tao Ve tay nghé, nghiép vu cho cong nhan Xuong
san xudt sit thép, nhan vién van phong, kho hang, sale duoc chi trong hon cac
ndi dung khac. Ngoai ra nhan lyc & Ban Giam ddc ciing duge dao tao dé nang
cao ning luc quan 1y diéu hanh. Nam 2013, ¢6 23 luot lao dong Cong ty tham
gia cac khoa dao tao, nam 2016 tang 1én 38 lugt, va nam 2017 14 42 luot.

Béang 2.14: Phwong phap dao tao nhan luc tai Cong ty giai doan 2013-2017.

TT Chi tiéu 2013 2014 | 2015 2016 2017
1 | Daotao o cdc trudng 16p 8 10 | 13 | 13 | 20
chinh quy (bén ngoai)
Dao tao qua cac bai giang,
2 | hoi thao, trao doi kinh 15 15 20 25 22
nghi¢m (dao tao ndi bo)
Tong sb 23 25 33 38 42

Ngudn: Phong HC-TH, Céng ty TNHH thiét bi dién Ngii Phuc, 2018.

Cong tac ddo tao nhan lyc ctia Cong ty TNHH thiét bi dién Ngii Phuc
trong giai doan ndy phd bién 13 dao tao qua cac bai giang, hoi thao, trao ddi
kinh nghiém trong ndi bd Cong ty két hgp vé1 viée gui nhan luc dao tao tai
cac co s& bén ngoai. Viéc két hop 2 hinh thtrc ddo tao nay gitp cho viéc tiét
kiém mot phan chi phi nhung van dam bao yéu cau ciia viéc nang cao chuyén
mon, k¥ ndng, nghi¢p vu cho nhan lyc trong Cong ty.
2.3.4.2. Chi phi dio tao ciia Cong ty TNHH thiét bi dién Ngii Phiic

Bang 2.15: Tong hop chi phi dao tao ciia Cong ty giai doan 2013-2017.

TT Chi tiéu PVT 2013 | 2014 | 2015 | 2016 | 2017
Chi phi BT theo KH | Tr.déng | 40 43 45 47 51
Chiphi BT thucté | Tr.dong | 40 41 45 43 51

3 | Tylé TH so voi KH % 100 | 9535 | 100 | 91,45 | 100

Nguén: Phong HC-TH, Cong ty TNHH thiét bi dién Ngii Phiic, 2018.
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Chi phi dao tao cua Cong ty dugc trich tir 191 nhuan hoat dong san Xuét
kinh doanh va duoc xdy dung thanh quy dao tao theo ké hoach dao tao hang

nam.

Bang 2.15 cho thay Chi phi ddo tao nhéan luyc cua Cong ty ting 1én hang
nam. Nam 2013 chi phi nay 14 40 triéu dong, nim 2015 13 45 triéu, va tang 1én
51 triéu nam 2017. Chi phi ddo tao nhan luc gém chi phi cho nguoi lao dong
tham gia cadc chuong trinh dao tao bén ngoai Cong ty tai cac co s¢ truong 16p
chinh quy, va chi phi hd trg ty dao tao trong ndi bd Cong ty dé tao diéu kién
cho ngudi lao dong nang cao trinh d9, chuyén mén, nghiép vu gép phan nang
cao hiéu qua, dap Gmg yéu cau cong viéc duge giao.
2.3.4.3. Két qua dao tao nhan lyc ciia Cong ty giai doan 2013-2017

Trong 5 nim vira qua, 2013-2017, Coéng ty TNHH thiét bi dién Ngi
Phiic d coi con ngudi 13 tai san quy gia do d6 Cong ty da cha y dén viée dao
tao, phat trién ngudn nhan lyc cua minh. Tac gia danh gid két qua dao tao
nhan lyc cua Cong ty nhu sau:

a. Mat dat dvoc:

- Quan tdm dén cong tac ddo tao nhan vién méi, dong thoi ciing gitp

cho nhan vién cli nang cao nghiép vu va chuyén mon.

- Pio tao cho tat ca cac loai hinh nhan lyc trong Cong ty, tir cong nhan
ki thuat duéi cac Xi nghiép, nhan vién cac Phong, Ban, Trung tdm dén cip
Quan 1y trong Cong ty 1a Ban Giam dbc.

b. Mat han ché:

- Chat luong ddo tao bén trong chua cao, chura phat huy duogc tinh sang

tao cua nhan vién.
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- Céc 10p hoc nang cao bén ngoai, chat luong gido vién giang day chua

thuc su cao, d61 khi chua bam sat dugc dac thu yéu cau cong viéc cua Cong ty.
2.3.5. Phan tich ning suit lao dong ciia Cong ty TNHH Thiét bi dién Ngii Phuic

Bang 2.16: Ning suit lao ddng tinh theo gia tri cia Cong ty TNHH Thiét
bi dién Ngii Phuc giai doan 2015-2017

STT Chi tiéu 2015 2016 2017
1 | Doanhthubanhangvacungcap | 511950157604 | 217.140.471.838 | 295.754.803.029
dich vu (dong)
5 T(Eng s0 lao d‘(f).ng binh quan cia 130 145 151
Cong ty (nguoi)

= | Nang suit lao dong binh quan tinh
(172) | theo ia tri (d/nguo) 1.630.385.828 1.497.520.495 1.958.641.080

Ngudn: Téc gia tinh toan tir s6 liéu ctia Cong ty giai doan 2015-2017.

Tir Bang 2.16 trén ta thay nang suét lao dong ciia Cong ty nam 2015 1a
1.630.385.828 ddng/ngudi, nam 2016 13 1.497.520.495 dong/ngudi cd giam
d6i chat va nam 2017 1a 1.958.641.080 dong/ngudi da ting 1én. So v&i ning
sudt lao dong binh quan nganh tinh theo GDP cua Viét Nam thi nang suat lao

dong cua Cong ty TNHH Thiét bi dién Ngii Phuc 1a kha cao.

2.3.6. Thuc trang cong tac danh gia va dai ng¢ nhan luc tai Cong ty
Céng tic Tién lwong tai Cong ty TNHH thiét bi dién Ngii Phiic:

a. Nguyén tdc phdn phéi rong

Dbi véi can bo cong nhan vién lam cong viéc khong phu thudc vao
doanh thu thi cong ty tra luong theo murc lwong cd dinh bao gém: B phan

bao vé, 1ai xe trong xudng, nhan vién tap vy, v¢ sinh, nau an.

Nhan vién phong, ban va cac chttc danh 1anh dao tir ph6 phong tré 1én,

Cong ty thuc hi¢n tra lvong theo thoi gian.

b. Phuong phap tinh
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- Tién luong thoi gian cia mot CBCNV tinh bang cong thuc sau:

Tién lwong thoi gian _ Luwong cép béc, chire vu . Ngay luong

1 CBNV Ngay cong ché do (26 cong) thue hién

Phuy cdp an trua trong thang = 390.000 d/thang

Téng lrong = Lwong thoi gian + Tién phu cip trach nhiém + Tién in

trua
Céc khoan trich theo luong:
+ BHXH (8%)
+ BHYT (1,5%)
+ BHTN (1%)
Lwong thwe nhan = Tong lwong — Cac khoan trich theo lwong

Muc thu nhap binh quan 1 lao dong/thang cua CBCNV tai Cong ty
TNHH thiét bi dién Ngii Phiic tang tir 5,125 triéu nam 2013 1én 7,152 triéu nam
2017. Bay 1a muc thu nhap trung binh kha trén dia ban Hai Phong.

Ché d¢ dai ngo ciia Céng ty TNHH thiét bi dién Ngii Phiic:

Ché d6 bao hiém xa hoi, bao hiém y té, bao hiém that nghiép va céc
khoan phu cdp déu dugc dong nop day di. Cong ty dinh ky t6 chirc cho ngudi
lao dong di tham quan, du lich nghi dudng nham tai tao suc lao dong. Nam
2016, s6 lao dong tham gia 1a 110 ngudi, muc chi phi 1a 1.550.000
déng/mguoi. Nam 2017, sé lugng nguoi tham gia 13 125 nguoi, mirc chi phi
mdi ngudi 13 1.750.000 dong/ ngudi. Mdi nam lao dong duge nghi 15 ngay
phép nhung van dugc hudng luong, sb lao dong khong nghi phép van dugc
Cong ty thanh toan bang tién. Sinh nhat ngudi lao dong duoc cong ty ting 1

phan qua tri gia 300.000 dong nham khuyén khich dong vién ngudi lao dong.
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Ngudn hinh thanh quy khen thuéng cta cong ty dugc trich tir nhiéu
ngudn: Mot phan tir quy luong, trich mot phan loi nhuén tir viée gia ting ning

suat lao dong...

Tong sé lao dong duge Cong ty khen thuong ting 1én qua cic nam.
Nam 2013, toan Cong ty c6 15 lao dong duoc khen thudng, nam 2014 c6 18
nguoil dugce khen thudng, nam 2015 tang 1€n 20 lao dong duogc khen thudng,
nam 2016 13 23, va nim 2017 1a 25 lao dong. Diéu nay chtng té phong chao
thi dau gitra cac b phan, c4 nhan trong Cong ty dugc lanh dao quan tam dung

muc.

Chi phi cho cong tac thi dua khen thuéong hang ndm ciing tang 1én. Nam
2013 tong gia tri khen thuong 14 50 triéu déng, nim 2014 dat 55 triéu dong,
nam 2015 dat 63 triéu doéng, nam 2016 1a 70 triéu dong, va nam 2017 1a 80
triéu dong.

2.4. Panh gia chung vé cong tac quin tri nhin lyc tai Cong ty TNHH
thiét bi dién Ngii Phic
2.4.1. Nhirng mat dat duoc

Cong tac hoach dinh nhan luc ctia Cong ty: cong tac nay duoc to chic
mot cach tuong d6i khoa hoc, bai ban va ngay cang duoc hoan thién hon, luén
nhan dugc su quan tam diang muarc ciia Ban lanh dao Cong ty.

Cong tac tuyén dung nhan lyc cta cong ty: cong tac tuyén dung duoc
thue hién mot cach bai ban theo hudng tuyén chon nhiing lao dong co trinh d6
chuyén mon va tay nghé cao dap ing yéu cau coéng viéc tir hai ngudn bén
trong va bén ngoai.

Cong tac dao tao va phat trién nguén nhan luc: duoge tién hanh theo ké

hoach hang nam, véi nhiéu hinh thac dao tao da dap ung dugc nhu cau hoc
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tap va phat trién ctia can bd cong nhan vién trong Cong ty. Pic biét, hinh thic
dao tao ndi bd ngay cang dugc hoan thién, giup Cong ty gidm dugc chi phi
dao tao dong thoi giup cac hoc vién co diéu kién tiép xtc thuc té dé nang cao

tay nghé.

Ning suit lao déng ctia Cong ty giai doan 2015-2017 1a khé cao so vdi
binh quéan nganh ciia Viét Nam. Diéu nay thé hién Ban lanh dao va ngudi lao
dong trong Cong ty thoi gian qua dd cb ging va nd luc rit cao dé ning cao

hiéu qua cong tac quan tri nhan lyc tai don vi.

Cong tac tién luong va ché do dii ngd: da thuc su phat huy vai tro 13 don
bay kinh té khuyén khich nguoi lao dong 1am viéc c6 hiéu qua va yén tdm cong
tac, day 1a mot trong nhimg mit manh ma cong ty can duy tri va phat huy hon
nira trong thoi gian to1 day.

Theo két qua khéo sat bang phong van qua dién thoai ciia tic gia voi gan
50 lao dong tai doanh nghiép thi co téi 87,5% s6 ngudi dugc hoi rat hai long vé
murc luong, thudng, dii ngd cua Cong ty, 5,5% sd ngudi dugc hoi hai long va
chi ¢6 7% & mirc trung lap (khong co ¥ kién gi). Két qua nay cho thay hau hét
nguoi lao dong hai long véi cong viée, moi truong lao dong tai Cong ty thoi gian
vira qua. Pay thuc su 1a mét 1oi thé cho Cong ty trong viéc quan tri nhan lyc va
1a can cir dé tang sy gan két giita nhimg ngudi lao dong voi cong viée va ting

muc do trung thanh voi Cong ty.
2.4.2. Nhirng han ché va ton tai

Ngoai nhiing thanh tyu trén, cong tac quan tri nhan luc tai Cong ty
TNHH thiét bi dién Ngii Phiic con ¢6 mot sb han ché sau:

Cong tac tuyén dung cua cong ty: Thong tin, quy trinh tuyén dung du
duoc thong bao rong rai, cong khai minh bach nhung van con tdn tai mot sb

bat cap khién Gmg vién chua tiép cén duoc thong tin. Bén canh d6, Cong ty
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chua tan dyng tot cac ngudn vmg vién bén ngoai ddi véi vi tri quan Iy Cong ty
ma chi 4p dung hinh thtrc thuyén chuyén nhan vién quan 1y cap cao tir phong

ban nay sang phong ban khac.

Cong tac dao tao va phat trién ngudn nhan luc: cong tic xac dinh nhu
cau dao tao chua that tot. Chat lugng dao tao & bén trong chua that cao, chua
phép huy duoc tinh séng tao cia nhan vién. Doi khi, chat luong giang day tai

cac 16p hoc nang cao bén ngoai chua that tét.
2.4.3. Nguyén nhin ciia nhitng han ché va ton tai trén

Thoi gian qua, Ban Giam dbc tap trung vao viéc mod rong Xudng san
Xuat sit thép va mot si€u thi moi tai So Dau nén cong vi¢e nhiéu, qua tai.
Thoi gian gianh dé d6n ddc moi viée trong Cong ty bi han ché.

Chat luong cong tac hoach dinh nhan lyc chua that cao do trinh do

nhan vién Phong Hanh chinh Téng hop c6 han.
Hoat dong quang b dé tuyén dung lao dong chua that hiéu qua.
Két ludn Chuong 2:

Chuong 2 ciia Luan vin da néu khai quat vé lich st hinh thanh va phat
trién, chtrc nang, nhi¢ém vy, nganh nghé kinh doanh, co céu t6 chirc cling nhu
phan tich qua vé két qua san xuat kinh doanh cta Cong ty TNHH thiét bj dién
Ngii Phuc ba nim gan day. Tac gia cling d3 dung co so 1y ludn, khung kho
phan tich, cac chi tiéu, phuong phap nghién ctru di néu & Chuong 1 dé phan
tich thuc trang cong tac quan tri nhan luc tai Cong ty TNHH thiét bi dién Ngii
Phuic thoi gian qua. Cu thé, tic gia di di sdu phan tich thuc trang ngudn nhan
luc, cong tac hoach dinh nhan lyc, tuyén dung nhan lyc, sép xép va st dung
nhéan lyc, dao tao-phat trién nhéan lyc, va danh gia + dai ngd nhan lyc cua

Cong ty qua ba nam 2015, 2016, 2017. Tac gia cling da néu ro mat dugc va
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chua dugc trong cong tadc quan tri nhan lyc cua Cong ty. Vay giai phap nao
gitip hoan thién cong tac quan tri nhan luc tai Cong ty TNHH thiét bi dién
Ngii Phuc thoi gian t6i? Chuong 3 dudi day s& dé xuat mot s6 giai phap nham

hoan thién cong tac quan tri nhan lyc cho Cong ty giai doan 2019-2023.
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CHUONG 3: PHUONG HUONG VA GIAI PHAP HOAN THIEN
CONG TAC QUAN TRI NHAN LUC TAI CONG TY TNHH THIET BI
PIEN NGU PHUC

3.1. Phuong huéng hoat dong va ciac muc tiéu phat trién trong giai doan
2019 -2023 cita Cong ty TNHH thiét bj dién Ngii Phic
3.1.1. Phuwong huéng hoat dong ciia Cong ty

Tiép tuc giit ving on dinh, phat trién san xuét kinh doanh cic nganh
nghé thé manh nhu: cung cép thiét bi dién dan dung, di¢n cong nghiép, dién
tau thuy, san Xuét lép dat ta bang dién tu dong hoda, trung ha thé cac loai, tu
van thiét ké thi cong cac cong trinh dién dén 220KV, kinh doanh xuét nhap
khau kim khi, sat thép, ton tdm, tén cudn, ...

Pinh huéng va muyc tiéu phat trién ctia Cong ty trong 5 nim tdi:

@ Siéu thi dién Ngii Phuc ludn 13 nha cung cip thiét bi dién hang dau
tai thi truong Viét Nam.

@ Phat trién Xudng co khi thanh Nha may ché tao gia cong cic san
pham co khi.

@ San xuat to bang dién, thang mang cap, gia cong co khi.

@ Thi cong va xay lap phan hé thdng dién mang tim qubc gia

@ Pa dang hoa kinh doanh cac mit hang kim khi sat thép.

@ Thanh lap Chi nhanh Cong ty tai phia Nam.

@ Tiép tuc m¢ rong mang ludi doi tac khach hang, tdng cuong tim
ki€m doi tac qudc té nham dam bao nang cao hon nira chat lugng hang hoéa va

da dang hang hoa cung cip voi gia ca canh tranh.’

® Xem http://www.nguphuc.com.vn/vn/tin-tuc/48/dinh-huong-phat-trien.aspx, truy cép
ngay 3/8/2018.
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3.1.2. Muc tiéu phat trién ctia Cong ty TNHH thiét bi dién Ngii Phiic

Bang 3.1: Muc tiéu phat trién ciia Cong ty TNHH thiét bi dién Ngii Phiic
giai doan 2019-2023.

STT| Ténchitiéu |Donvitinh| 2019 | 2020 | 2021 | 2022 | 2023
1 |Doanh thu Triéu déng | 300.000 | 330.000 | 360.000 | 400.000 | 500.000
2 |LOLPRUANEUOC | sy déng | 4500 | 5100 | 6200 | 7.000 | 10.000
4 |Lao dong Ngudi 170 | 180 200 230 | 250
5 | Thu nhép binh quan | Triéu dong 7,5 8,0 8,5 9,0 10,0

Ngudn: Website Cong ty, 2018.

3.2. Mot s6 giai phap nham hoan thién cong tic quén tri nhin luc tai

Cong ty TNHH thiét bj dién Ngii Phic
3.2.1. Hoan thién cong tic tuyén dung nhan luc cho Cong ty
Co so cua Bién phap:

Hoan thién cong tac tuyén dung nhan lyc c6 nghia sé& gitip cho Cong ty
¢6 duge mot ngudn nhéan luc cd chat lugng va dap tng tét hon nhu cau cong
viéc cia Cong ty thoi gian toi. Nhu di phan tich, cong tac tuyén dung nhan
lwc cua Cong ty tuy khoa hoc song vin con nhitng han ché nhu thong tin
tuyén dung chua duoc thiét ké hip va chua duoc quang ba hiéu qua dé 16i kéo

dugc cac ng vién tiém nang chat lugng cao tir cdc ngudn bén ngoai.
Muc tiéu ciia Bién phap:
Xay duyng, d61 mdi chinh sach va hoan thién cong tac tuyén dung.

Xay dung chinh sach hoach dinh nhan lyc cu thé va hép dan nham thu

hut luc lugng lao dong tré ¢ chat luong vé 1lam viéce tai Cong ty.

Nang cao ning luc canh tranh vé ngudn nhan lyc cho Cong ty so véi

cac ddi thu canh tranh. Vi vy, Cong ty can xay dung chinh sach thu hut nhan
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luc m&i nham dam bao nhan luc cho hoat dong san xuat kinh doanh.
Thoi gian thuc hién:

Nam tai khoa 2019, 2020, 2021, 2022, 2023 va cac nam sau nita (ta”it
nhién s& co su diéu chinh theo cic nim va theo muc tiéu kinh doanh, chién

lugc cua cac ddi tha trén dia ban, yeu cu nhan lyc cua don vi,...).

Noi dung cua Bién phap:

- P6i m&i nang cao tinh hip dan cta chinh sach thu hat nhan lyc.

Hién tai Cong ty chua c¢6 chinh sach phu hop dé thu hat ngudn nhan luc
chat lugng cao tir bén ngoai ciing nhu tir cac don vi khac. Vi vay, Cong ty can
¢6 chinh sach phit hop dé thu hiit nhan luc chét luong cao tir bén ngoai va cac
don vi khac. Theo tac gid, Cong ty can thuc hién d6i méi chinh sach thu hat
nhan luc nhu sau:

- Chinh sach hap dan, chinh sich m& phu hop voi timg ngudi.

C6 chinh sach khuyén khich vat chat hap dan bang cach hd trg dbi véi
nhan lyc ¢6 chit luong véi cac mirc phu hop nhu:

+ Nhitng lao dong c6 bang thac si, kinh nghiém 5 nim tré 1én & vi tri
twong duong thi cong thém 20-25% cong ma ho dang hudng va ho trg nha &
néu ¢6 nhu ciu.

+ Nhitng lao dong 1a sinh vién néu tét nghiép loai gioi, cam két lam
viéc 1au dai thi duoc hd tro ban dau va hd tro nha & néu c6 nhu cau.

+ P4i voi nhitng nhan vién kinh nghiém lau nim, gan bo véi Cong ty
hd tro vé cong, ché d6 phtc lgi khac, hd trg dao tao chuyén sau, ...

+ Nang cao chat lugng cong tac tuyén dung nhan lyc.

- Xay dung phuong an tuyén dung nhan lyc hiéu qua: Xay dung
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phuong an tuyén chon lao dong theo cac ndi dung: sé lugng, co ciu, thoi

gian, ti€u chuén, trinh d6 tung lao dong, trach nhiém quyén han cua nguoi lao

doéng va yéu cau can thiét khic cho tuyén dung. Tuyén chon lao déng theo

ding nguyén tac th ty wu tién, dam bao khach quan, chinh xac.

- Nang cao chit luong can bd tuyén dung: Chat luong can bo tuyén

dung va dao dtic can bd tuyén dung cé ¥ nghia rat 16n trong viéc tuyén dung

duoc can bo cd chat luong. Can bo tuyén dung khong nhimng cé kién thirc

chuyén mon tot ma con am hiéu vé co cau to chirc dac thu ctia Cong ty. Ngoai

ra doi héi cao nhat 1a cong minh chinh tryc cua can bd lam cdng tac tuyén

dung. Dé thyc hién giai phap ndy tac gia dé xuét du kién chi phi phuc vu

nhitng cong viéc thué tu van xay dung chinh sach tuyén dung, ban mé ta chirc

danh theo timg vi tri cong viéc, quang ba hinh anh Cong ty, cu thé:

Bang 3.2: Dy kién chi phi cho Bién phap 1.

Don vi: Triéu dong

STT Chi tiéu Chi phi
1 | Xay dung chinh sach tuyén dung 10
2 | Xay dung ban mo ta chirc danh cong viéc cho cac vi tri 10
3 | Hoat dong thué tu van, chuyén gia 20
4 | Xay dung, quang ba hinh anh, thuong hi¢u Cong ty 30
5 | baotao can bd tuyén dung 10
Tong cong 80

Ngudn: T4c gia tinh todn va tham khao thyc té.

Du kién két qua ciia Bién phdp I:

Sau khi ap dung Bi¢n phap 1 nay thi Cong ty s€ thu hat duoc lugng lao

dong du dé dap tmg nhu cau nhan lyc ctia Cong ty. Cong tac tuyén dung sé

xuét phat tir yéu cau thuc té ctia Cong ty, cac tiéu chi danh gia chit ché sé

gitip cho hoat dong sang loc ho so dat két qua t6t hon. Hoi ddng tuyén dung
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s& giup cho hoat dong tuyén dung cia Cong ty lanh manh. Qua d6 chuyén
nghiép hoa cong tac tuyén dung va nang cao chat lugng cong tac tuyén dung
tai Cong ty thoi gian toi.

3.2.2. Hoan thién cong tac dao tao va phat trién nhéan luc cho Cong ty

Co so Bién phap:

Cong tac ddo tao va phat trién nhan luc ciia Cong ty thoi gian qua con
mot s6 han ché nhat dinh. Chat luong dao tao & bén trong ndi bo Cong ty
chua that cao. Chua phat huy duoc tinh sang tao cta nhan vién. P6i khi, chat
lugng gidng day tai cac 16p hoc nang cao bén ngoai chua hi¢u qua.

Muc tiéu ciia Bién phap:

Nang cao chat luong ddo tao va phat trién nhan luc theo ddi tugng va
phuong phap dao tao. Muc dich nham phan loai d6i tuong lao dong, xdy dung
phuong phép dio tao nham dam bao cho Cong ty c6 ngudn nhan lyc doi dao,
c6 kinh nghiém, k¥ ndng lam viéc, chuyén mon cao, phu hgp véi cong viéce
hién tai, dam bao vé trinh do theo yéu clu cua tirng vi tri chtrc danh cong viéc.

Thoi gian thuc hién:

Nam tai khoa 2019, 2020, 2021, 2022, 2023 va cac nam sau nira (tét
nhién s& c6 su diéu chinh theo cic nim va theo muc tiéu kinh doanh, chién
lugc cua cac ddi tha trén dia ban, yéu cau nhan lyc cta don vi,.. D).

N¢i dung cuia Bién phap:

- Trudc tién, Cong ty phai ra soat tit ca cac vi tri 1am viéc cua nhan
vién, xem cach bb tri hop 1y chua, chua thi thuyén chuyén cong tac, dao tao
hoac dao tao lai.

- Pé thuc hién tét viéc quan ly, phai c6 mot chinh sach dao tao nang

cao trinh do cho dbi tuong can bd quan 1y trong Cong ty.
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- Hoan thién mé rong dau tu cho dao tao theo nhiéu hinh thic, co ciu
thich hop, kién thirc phu hop nhim c6 d6i ngili quan ly theo y mudn.

- Thoi gian dao tao ddi vdi can bd quan 1y 14 chuong trinh ngan han vi
thoi gian cua doi twong nay rat han ché, ndi dung chuong trinh nay phai xuc
tich, co dong yéu cau sau khi két thuc dao tao phai thu dugc két qua bo ich
thiét thuc cho cong tac trudc mat va 1au dai cua ho. Vi vay viéc lya chon mon
hoc, chuong trinh, thoi lugng phai pht hop va théng nhat.

- Xay dung chuong trinh dao tao linh hoat g@)m cac ndi dung:

+ Chuong trinh dao tao cho can bd cao cdp bao gdm Giam dbc, pho
giam ddc va can bo ké can thoi gian tbi da 3 thang.

+ Chuong trinh dao tao cho ddi tuong 1a Truong cac phong, don
vi...thoi gian 3 tudn chia 1am 2 dot.

- Vé phuong phép dao tao: Tap trung dao tao rén luyén k¥ niang tu duy
xtr Iy tinh hudng cu thé trong hoat déng cia minh, K§ nang tu duy va lam
viéc doc 1ap, 1am viéc nhom, van dung kién thue, kinh nghiém giai quyét van
dé vé tinh hudng dit ra vi viy dao tao theo cach thuc riéng thich hop nhu:

+ Xay dung phan tich xir 1y tinh hudng dién hinh trong quén 1y;

+ Cung cép kién thirc co ban dic thu linh viuc minh quan ly;

+ Thao luan nhom vé tinh hubng quan 1y theo cach xtr Iy khac nhau;

- Phéi hop véi don vi dao tao nghé c6 uy tin (Trudng cao dang, dai
hoc...). Cung véi d6i ngii can bd co kinh nghiém va nang luc tai Cong ty dé
1én ké hoach dao tao cho nhan vién trong don vi minh. Viéc phdi hop nay sé&
c¢6 nhitng wu diém sau:

+ Gido trinh s€ da dang, sinh dong hon.

86



+ Hoc vién s€ d€ dang trao doi thao luén, chia sé voi gido vién trung

tam hon la can bg trong Cong ty.
+ Panh gia két qua hoc tap s& khach quan hon.

- Tang cuong cic khoa dao tao vé k¥ nang mém cho can b cong nhan
vién nhu kha ning giao tiép, k¥ ning sang tao, k¥ nang thuyét trinh, k¥ ning
lam vi¢c nhom, k¥ nang lam viéc doc 1ap, k¥ nang can dugc trau doi thuong
xuyeén, dé ho co thé van dung tot hiéu qua nhiing kién thtrc di hoc tai nha

truong trong cong viéc hi¢n tai ma ho dam nhan.

- Lay ¥ kién cta can bd nhan vién thudng xuyén vé nhu cau dao tao va
cac nguyén vong khéac cua ho, nhan xét ciia ho vé chinh sach, diéu kién lam
viéc. Lay d6 1am co so dé xay dung chuong trinh dao tao boi dudng nang cao
trinh d§ cho nguoi lao ddng, tao dong luc, giup ho hao hung tham gia hon va
s€ tdc dong truc tiép dén chat luong dao tao.

- Thuong xuyén tap huin vé quy ché hoat dong ciia Cong ty, quy tic,
nguyén tic cho timg cong viéc cu thé, xdy dung vin hoa doanh nghiép.

- Ngoai ra trong qué trinh dao tao cac can by chuyén moén va cac giang
vién trung tAm s& c6 nhiéu co hoi giao luu hoc hoi, trao doi kinh nghiém vé
chuyén mén cling nhu nghiép vu giang day. Pay 1a co hoi dé cac can bo trong
Cong ty nang cao trinh d giang day ciia minh.

Pé thuc hién Bién phap nay, tac gia udc tinh chi phi dio tao nhu sau:

Bang 3.3: Du kién chi phi cho Bién phap 2.

DPon vi tinh: Triéu a"(;ng

STT Chi tiéu 2019 | 2020 | 2021 | 2022 | 2023
1 | Paotao ddivsiCB quanly | 30 50 70 90 110
2 | Bdivai lao dong truc tiép 50 70 90 110 130

Tong cong 80 120 160 200 240
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Duw kién két qua ciia Bién phdp 2:

Thuc hién tt viéc dao tao va phat trién nhan luc theo ddi tugng va
phuong phap dao tao s€ tao dong luc rat 16n cho nguoi lao dong, boi ho duoc
théa méan nhu ciu hoan thién ban than, doi ngli can by duogc hoan thién hon.
Dao tao va phat trién nhan lyc 1am tbt s& tiét kiém duoc chi phi cho Cong ty
khi thuc hién cac chién lugc phat trién trong dai han.

3.2.3. Hoan thién cong tac tién lwong cho Cong ty

Can cir Bién phap:

Qua viéc phan tich cong tac tién luong tai Cong ty TNHH thiét bi dién
Ngii Phac ta thay viéc tra lwong ciia Cong ty dang dam bao doi song cua
nguoi lao dong. Tuy nhién, thu nhdp binh quin cta nguoi lao dong tai Cong
ty mo1 & mirc kha trén dia ban. Viéc tra luong cho nguoi lao dong tai Cong ty
van chua nang cao dugc chét luong cong viéc, khong c6 su canh tranh gitra
ngudi lao dong voi nhau. Cong ty chi tién hanh danh gia viéc thuc hién cong
viéc clia cac ing vién trung tuyén sau thoi gian thir viée noi riéng va CBCNV
lam viéc trong Cong ty noi chung.

Muc tiéu cua Bién phap:

Hoan thién chinh sach tién luong cho ngudi lao dong theo vi tri chirc
danh cong viéc. Pé tao su cong bang trong cong viée, viéc tra luong cho
ngudi lao dong gin voi mic d6 phire tap, khéi lugng cong viée caa can bo
cong nhan vién. Cac CBCNV dam bdo vi tri cong viéc c6 mirc do kho cao,
khéi lugng cong viée nhiéu thi dugce tra luong cao, thudng cao va nguogc lai.

Thoi gian thuc hién:

Nam ta1 khoa 2019, 2020, 2021, 2022, 2023 va cac nam sau nira (tét

nhién s€ c6 su di€u chinh theo cdc nam va theo muc ti€u kinh doanh, chién
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lugce cua cac doi thu trén dia ban, yéu cau nhan lyc cia don vi,...).
Noi dung Bién phap:

- Xay dung luong theo vi tri chirc danh cong viéc ta can phai thuc hién

cac ndi dung sau:

- Xéac dinh dugc tit ca cac vi tri chic danh cong viéc trong Cong ty,
tién hanh x4y dung tiéu chuan, bang md ta chirc danh cong viéc theo ting vi

tri cong viéc cua Cong ty.

- Panh gia chim diém CBCNV: Viéc danh gia chim diém CBCNV dya
tren 5 yéu t6: Kién trc va kinh nghiém, quan hé nhan sy, trach nhi€ém va muc
do chu dong trong cong viéce, cai tién sang tao, tiém nang mot cach cu thé sau
qué trinh tht viéc cta Gng vién tring tuyén va danh gia lai CBCNV dang
cong tac trong Cong ty cudi mdi ndm dé tién hanh tinh giam, sa thai nhing
thanh phan yéu kém, tiét kiém chi phi va mang lai hiéu qua cong viéc cho

Cong ty.

- Phan dinh nhém chirc danh cong viéc cu thé cho tung vi tri cong vigc
dua trén két qua chidm diém vi tri chic danh va xem xét, ap dung nhan luc
hién c¢6 cho ting bd phan vao vi tri dé biét dugc nhan luc hién tai co dap ung
duoc hay khong dé co co sé sap xép lai cho toan Cong ty. Nham dam bao sip
xép lai lao doéng hop 1y, dung nguoi, ding viéc va dam bao sy cong bang

trong cong tac tién luong.

- Trén co sO cic budc trén cong ty trién khai xdy dung quy ché, chinh
sach tién luong mai theo vi tri chitc danh céng viéc va tuyén truyén, pho bién
rong rii toi CBCNV dé nam duogc su thay doi trong cong viée va thu nhap cia
minh. Dé thuc hién céc giai phap nay tac gia dé xuat du kién chi phi dé hoan

thién chinh sach tién cong theo CDCV cho cdng ty, cu thé nhu sau:
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Bang 3.4: Dy Kién chi phi hoan thién cong tac tién luong.

DPon vi tinh: Triéu déng

STT Chi tiéu Chi phi
1 Thué tu van, chuyén gia 20
2 Tuyén truyeén, phé bién hé thong chinh 10
sach luvong méi cho CBCNV
Tong cong 30

Ngudn: Tac gia tinh toan.
Du kién két qua dat dwoc:

Chinh sach tién lvong chi trd cho CBCNV dua trén vi tri chirc danh
cong viéc, gén vo1 mue d§ phue tap, khoi lugng cong viée cua nguoi lao dong
nham dam bao sy minh bach trong viéc xép luong, chi tra, phan phdi luong va
cac phu cap lién quan téi CBCNV. Pong vién, khuyén khich, thu hat nhiing
CBCNV c¢ trinh d§ chuyén mon, ddm nhan nhiing cong viéc phtc tap va

quan trong.
Két luan Chwong 3:

Trong Chuong 3, tac gia di néu phuong hudng, muc tiéu phat trién va
dé xuat mot sb bién phap nham hoan thién cong tac quan tr1 nhan lyc cho
Cong ty TNHH thiét bi dién Ngii Phuc thoi gian tdi. Cu thé, tac gia tp trung
vao: (1) Hoan thién cong tac tuyén dung nhan luc cho Cong ty; (2) Hoan thién
cong tac dio tao va phat trién nhan luc cho Cong ty; va (3) Hoan thién cong

tac tién luong tai Cong ty.
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KET LUAN

Quan tri nhan lyc va hoan thién cong tac quan tri nhan lyc ludn la dé tai
hap din cua cac nha nghién ctru trong va ngoai nudc. Xuat phat tir tinh cip
thiét cua viéc nang cao hiéu quéa cong tac quan tri nhan luc tai doanh nghiép,
tac gia da chon Cong ty TNHH thiét bi dién Ngii Phuc v6i gin 20 nim hinh
thanh va phat trién chuyén vé san xut, kinh doanh sat thép, cung cap cac dich
vu thiét ké hé thdng dién, mua ban cac loai may phat dién, thiét bi dién,... 1am

dé tai nghién ctru cho Luén van thac si cia minh.

Két qua diéu tra, nghién ctru, phan tich cho thay, trong nhitng nim qua
cong tac hoach dinh nhan lyc ctia Cong ty da duoc td6 chirc mot cach tuong
ddi khoa hoc, bai ban va ngay cang dugc hoan thién hon, luén nhan duoc su

quan tam ding muc cuia Ban lanh dao Cong ty.

Cong tac tuyén dung nhan lyc ciia Cong ty duoc thuc hi€én mdt cach bai
ban theo huéng tuyén chon nhimng lao dong c6 trinh d6 chuyén mén va tay

nghé cao dap ung yéu cau cong vi¢c tir hai nguon bén trong va bén ngoai.

Cong tac ddo tao va phat trién ngudn nhan luc dugc tién hanh theo ké
hoach hang nam, voi nhiéu hinh thac dao tao da dap Uimg dugc nhu cau hoc
tap va phat trién ctia can bd cong nhan vién trong Cong ty. Pic biét, hinh thirc
dao tao ndi bd ngay cang dugc hoan thién, giip Cong ty gidm dugce chi phi
dao tao dong thoi giup cac hoc vién co diéu kién tiép xtc thuc té dé nang cao
tay nghé.

Ning suét lao dong ctia Cong ty giai doan 2015-2017 1a kha cao so véi
binh quan nganh ciia Viét Nam. Diéu nay thé hién Ban lanh dao va nguoi lao
dong trong Cong ty thoi gian qua da ch géng va nd lyc rit cao dé nang cao

hiéu qua cong tac quan tri nhan lyc tai don vi.
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Cong tac tién lwong va ché do dai ngd da thyuc su phéat huy vai tro 13 don
bay kinh té khuyén khich nguoi lao dong 1am viéc c6 hiéu qua va yén tdm cong

tac.

C6 t6i 87,5% s6 ngudi duge hoi trong sé6 miu khao sat rat hai long vé
murc luong, thudng, dii ngd cia Cong ty, 5,5% sd ngudi dugc hoi hai 1ong va
chi c6 7% & mirc trung lap (khong co ¥ kién gi). Két qua nay cho thay hau hét
nguoi lao dong hai long véi cong viéc, moi truong lao dong tai Cong ty thoi gian

vira qua.

Tuy nhién cong tic quan trj nhan luc caa Cong ty van con mdt sb han ché
nhu thong tin, quy trinh tuyén dung du dugc thong bao rong rai, céng khai
minh bach nhung mot s tmg vién chua tiép can dugc thong tin. Cong ty chua
tan dung tot cac ngudn g vién bén ngoai ddi véi vi tri quan 1y Cong ty ma
chi 4p dung hinh thtc thuyén chuyén nhan vién quan 1y cap cao tir phong ban
nay sang phong ban khac. Cong tac dao tao va phat trién ngudn nhén luc chua
that tot. Chat luong dao tao ¢ bén trong chua that cao, chua phap huy duoc
tinh sang tao cua nhan vién. Doi khi, chat luong giang day tai cac 16p hoc

nang cao bén ngoai chwa that tét. Tién luong méi & mirc dd trung binh kha.

Duya trén nhiing han ché trén tac gid da manh dan dua ra mot s6 giai
phap lién quan dén dao tao, tuyén dung va tién luong dé nang cao hon nira

hi€éu qua quan tri nhan lyc tai don vi thoi gian toi.

Tuu chung lai, nghién ctru nay da hé théng hoa dugc co s& 1y luan vé
cong tac quan tri nhan luc trong doanh nghi€p. Panh gia dugc thuc trang cong
tac quan tri nhan lyc tai Cong ty TNHH thiét bi dién Ngii Phuc giai doan
2013-2017. Tac gia di lam rd mat duoc, mit chuwa duoc/han ché, két hop voi
dinh hudng phat trién cua Cong ty thoi gian tdi va dé xuat 3 giai phap chinh

nham hoan thién cong tac quan tri nhan lyc cho Pon vi nay.

92



Cac nghién ctru tiép theo nén tap trung vao viéc danh gia muc d6 thoa
man cua nguoi lao dong dbi v6i moi truong lam viéc cua doanh nghi¢p sé
dam bdo tinh ddc sang va méi hon.

Trong qua trinh nghién ctu va hoan thanh Luan van, tdc gid da van
dung nhirng kién thuc tiép thu dugc trong qua trinh hoc tap tai Truong Dai
hoc Dan 1ap Hai Phong, ciing nhu nhiing kién thac c6 duoc tir thyc tién. Tuy
nhién, do thoi gian va sb liéu con han ché nén Luén van nay khong tranh khoi
nhitng thiéu sot. Tac gia rat mong nhan duoc su goép ¥ cla cac thay, c¢d gido
cung ban be, nguoi doc dé Luan van duogc hoan thién hon.

Mot 1an nita tac gia Xin giri 161 cam on sdu sac téi cac thiy co gido
Truong Pai hoc Dan 1ap Hai Phong, thay gido TS. Hoang Chi Cuong di nhiét
tinh gitp do tac gid hoan thanh Luan van nay.

Hai Phong, ngay 29 thang 12 nam 2018

Hoc vién

Nguyén Son Nam
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PHU LUC: HINH ANH MOQT SO SAN PHAM, DICH VU KINH
DOANH CUA CONG TY TNHH THIET BI PIEN NGU PHUC

San pham deén trang tri caa Cong ty TNHH thiét bj dién Ngii Phuc:
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Hinh 4nh vé dén tau bién ctia Cong ty TNHH thiét bi dién Ngii Phuc:
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Hinh anh vé san pham dién dan dung cua Cong ty TNHH thiét bi dién
Ngii Phtc:
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Hinh 4nh vé may phat dién cuia Céng ty TNHH thiét bi dién Ngii Phuc:
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Hinh anh vé miat hang sat thép ctia Cong ty TNHH thiét bj dién Ngii
Phtc:
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Hinh anh vé viéc cung cdp dich vu x4y lap dién cua Cong ty TNHH
thiét bi dién Ngii Phic:
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