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LOI CAM DOAN

T6i xin cam doan day 1a cong trinh nghién ciru cua riéng toi. Cac sb licu, két
qua néu trong ludn vin 1a trung thyc. Céc tai liéu tham khao c6 ngudn trich dan rd
rang. Noi dung ctia luan van chua ting duoc ai cong bd trong bat ki cong trinh

nghién ctru khoa hoc nao.

Hai Phong, ngay ... thang ... nam 2017

Tac gia luan van
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LOI CAM ON

Sau mot thoi gian tim toi, nghién ctru voi su nd luc 1am viéc mot cach nghiém
tic, t6i dd hoan thanh cong trinh nghién ctu véi dé tai: “M@t s6 bién phdp hodan
thién cong tdic qudn tri nhdn lyc tai Nha may X70 - Cuc Ky thudt - Qudn chiing
Hdi quén”.

To1 xin chan thanh cam on Quy théy, cO cua truong Dai hoc Dan 13p Hai
Phong di tan tinh giang day va hudng din t6i nhiéu kién thirc quy bau trong suét
thot gian theo hoc tai Truong.

T6i xin chan thanh cam on cac can bd, nhan vién ¢ Nha may X70 — CKT
Quan chung Hai quan va cic ban dong nghiép di hd tro cho t6i nhiéu thong tin va y
kién thiét thuc trong qua trinh thu thap thong tin dé hoan thanh luan van nay.

Pic biét, toi xin gui 101 cdm on sdu sic t6i TS. Pinh Hiru Quy - Ngudi di tan
tinh hudng din, danh gia, phé binh va gop ¥ kién dé t6i hoan thanh luin van nay.

Xin chan thanh cam on!

Hai Phong, ngay  thang nam 2017

Tac gia luan van

iii



MUC LUC

LOT CAM DOAN ..iimiiiiiieisisesss st 1
LOT CAM ON ...ttt il
IMUGC LUC . ittt ettt ettt bb e nbe et e et eenbeesnns 1\
DANH MUC CAC CHU VIET TAT oottt ee et s et vii
DANH MUC CAC BANG ... ititeteeeeeeeeeeeeeete et et en e s en s eenas e s viii
DANH MUC CAC BIEU DO ..ottt en s viii
PHAN MO DAU ...ttt 1
1. Tinh cAp thiét CUA A& tA1 ...v.evveevceeeereeeeseeee ettt 1
2. TONG qUAN NERIBN CUU......veevicvreeieeseee sttt essess st st s s ene s nesssesens s 2
3. Muc dich NhIEN CTUU.......eiiiiiiiiii 3
6. Phuong phap nghi€n ClU........ccceeiiiiiii e 4
7. KEt CAU CTUA LUAN VAN .. vcvveveeeeeeeeeeeee ettt et en e eee et en e seetesen s e e et et en e eeesenenens 4
CHUONG 1: TONG QUAN VE NHAN LUC VA QUAN TRI NHAN LUC

TRONG DOANH NGHIEP ......c.cooiiiiitiiiiiteeeceeeee ettt 5
1.1. Nhén lyc va quan tri nhan luc trong Doanh nghi€p ........c.cccovviiiiiiiiiiiiiices 5
1.1.1. Khai ni€m Nhan TWC ...ccooiiiiiii i 5
1.1.2. Khéi niém quan tri Nhan TC........oooiiiiiii e 5
1.1.3. Vai tro ctia quan tri NhaAn IWC.......ccccvviiieiicce e 6
1.1.4. Y nghia ctia qUAN tri NhAN TUC ......cvveevieceeeeeeee et 7
1.1.5. TAm quan trong cta quan tri NHAN IUC .....vvveevieeeceeeeeee e 8
1.2. Céac chirc nang co ban ctiia quan tri Nhan [UC........cocvviiiiiiiiii e 9
1.2.1. Hoach dinh nguén NhAN TUC .evviic e 9
1.2.2. Tuyén dung NhAN IWC.........cvcueeeeeeceesesescieeeeeeeeee e ses et 12
1.2.3. BO tri va st dung Nhan TUC ......ooviiii 16
1.2.4. Dao tao va phat LEHEN NNAN TUC v e e ee e ee e 16
1.2.5. Danh gia va dai ng0 nhan IUC.........cooviiiiiiii 20
1.3. Céc nhan t6 anh huéng téi quan tri nhan lyc trong Doanh nghiép.................... 26

iv



1.3.1. M6 trudong kinh doanh ..o 26

1.3.2. NDAN 16 CON MU ...vvvervrreeeeseeseeseseseseeeiessessesee et ses s seeses st en s seneas 29
1.3.3. NDAN 16 NHA QUAN T ..o 30
CHUONG 2: PHAN TiCH THUC TRANG CONG TAC QUAN TRINHAN LUC TAI

NHA MAY X70 — CUC KY THUAT QUAN CHUNG HAIQUAN ........cocoovvierrennn. 32
2.1. Toéng quan Nha may X70 — CKT QCHQ.....c.oviieeieeeeseeeeeeeeeee e 32
2.1.1. Khai quat chung vé Nha mAy X70 ........ccccoeeurrrrrrerererssessesissesseessesessessessenenes 32
2.1.2. C4C GaC dEM CHUL YU ..evvoceeveeeeteeeeee ettt 33
2.1.3. CO CAU O ChTIC QUAN LY ..v.veoviviceececeeseesee e seeesesssesee sttt 33
2.2. Thuc trang cong tac quan tri nhan lyc ctia Nha may X70 - CKT QCHQ.......... 40
2.2.1. Khai quat tinh hinh nhan lyc tai Nha may X70 ........cocoooiiiiiiniiiceee 40
2.2.2. Cong tac hoach dinh nhan IWC: .......ccviiiiiiii a7
2.2.3. Cong tac tuyen dung NhaAN TC.........ceveeveveeeeriereeereseesss et enessen s 48
2.2.4. Cong tac bo tri va st dung NhaN TUC .......eveeveveeereresee e 52
2.2.5. Cong tac d2o tao va phat trién NhAN IWC.......covevvreereiseeeeees e 52
2.2.5.1. Co ché quan 1y va hinh thirc d0 0 .......cccvvevvevererereeeeeeeeeseees e 52
2.2.6. Cong tac danh gid va dai ngd nhan IUc ..o 56
2.2.6.1. Cong tac danh gia két qua thyc hién cong viée chuyén mon....................... 56
2.2.6.2. DAi 1O NAN TUC ..eviiiiiiiiiiie et 58
2.3. Panh gia chung vé cong tac quan tri nhan lyc tai Nha may X70 ......cocoevenvee. 65
2.3 1 UU GHM. ettt 65
2.3.1.1.COng tadc hoach AINh:.......cccoiiiiiiiiie e 65
2.3.1.2. CONG tAC tUYEN AUNE: 1vrvvvveveeeeceeeeresseeseseeeeseeseeses st esseseensssesss s sess s eneanes 66
2.3.1.3. Cong tac bo tri va sit dung nhAn IWC: ......c.vvveeveereereieeieeieeeeseeesee e 66
2.3.1.4. Cong tac dao tao va phat trién Nhan TWC: .....ooeveveeveveeeeeeeeeeesee s, 67
2.3.1.5. Cong tac danh gia va dai ngd nhan [uc: ... 67
2.3.2. TOM T 1ovvvvriiriiieeiieee e 67
2.3.2.1. COng tac tuyen dung NhAN IWC:.....oveveevevceereeeeeresesee e 67
2.3.2.3. Cong tac danh gia va dai ngd nhan Iuc: .......ccocviiiiiiniii e 69



CHUONG 3: MOT SO BIEN PHAP HOAN THIEN CONG TAC QUAN TRI

NHAN LUC TAI NHA MAY X70 CKT QCHQ ...c.coiueeeeiieeeeeeeeeeee e 70
3.1. Nhitng thach thic, yéu cau méi ddi v6i cong tac quan tri nhan luc trong thoi

0oL IR ST OPPPRUPRPPTR 70
3.1.1. Nhitng thach thtrc d6i véi sy phat trién ctia Nha may X70.......cccoevverreenennen. 70
3.1.2. Nhitng yéu cau ddi v6i cong tic quan 1y nhan luc trong thoi gian toi............ 70
R R R Y/ L e 1< TSRO U PP OPR TP 70
3.1.2.2. QUAN GIEIMN: oottt 71
3.1.2.3. YBU CAUL 1ovoeraitseiceseeseee et 71

3.2. Mot s6 bién phap nham hoan thién cong tac quan tri nhan lyc ciia Nha may X70

................................................................................................................................... 71
3.2.1. Bién phap hoan thién cong tac hoach dinh nhan luc..........ccccoviviiiiiiiiinnnnn, 71
3.2.2. Bién phap hoan thién cong tac tuyén dung nhan Iuc .......cccovevveveereerrvrvenennenn. 73
3.2.3. Bién phap hoan thién cong tac b tri va str dung nhan e ........cc.cvvvevvreenene. 81
3.2.4. Bién phap hoan thién dao tao va phat trién NHAN TUC ovvveeeeeeeeeee e, 82
3.2.4.1. Vai tro ctia cong tac dao tao va phat trién nhan lyc dbi voi Nha may:........ 82
3.2.5. Bién phap hoan thién cong tac danh gid va dai ngd nhan luc..........cccceeee. 86
3.2.5.1. CONE tAC AANN ZIA.....cocviiiiiiiiicit 86
3.2.5.2. CONG tAC QAT NZO: «..vveinveeiiie ettt 87
3.3. MOt SO KN NENI.cv.vieveeiieeeseeeeeee ettt 88
KET LUAN <.ttt ettt ettt et ettt e et st ees et et e e eses e e et ee et eneneeeans 90
TAI LIEU THAM KHAO ..ot en s e e en s en s 107

vi



DANH MUC CAC CHU VIET TAT

Chir viét tit Giai thich
CB-CNV Can bd - Cong nhan vién
CKT - QCHQ Cuc Ky thuat — Quan chung Hai quan
DN Doanh nghiép
NSLb Ning suat lao dong
QTNL Quan tri nhan luc
SP San pham
SX San xuat
SXKD San xuat kinh doanh

vii




DANH MUC CAC BANG

S6 hiéu Tén bang Trang
Bang 2.1 Két qua thyc hién nhiém vu nam 2012 — 2016 38
Bang 2.2 | SO luong lao dong 40
Bang 2.3 | Két cdu lao dong 41
Bang 2.4 | Do tudi lao dong 42
Bang 2.5 | Tong hop tinh hinh nhan sy qua cac nim 43
Bang 2.6 | Co cdu lao dong theo gidi tinh 44
Bang 2.7 | Co cau lao dong theo trinh do 45
Bang 2.8 | Tong hop chi kinh phi dio tao qua cac nim 2012 - 2016 46
Bang 2.9 | Tiéu chi danh gia két qua thuc hién cong viéc 55

Bang 2.10 | Tiéu chi dénh gia két qua thuc hién cong viéc 56
Bang 2.11 | Bang tong hop chi khen thudng, chinh sach xa hoi tir nam 64
2012 - 2016
Bang 3.1 | Mau ban mo ta cong viéc va tiéu chuan cong viéc 74
DANH MUC CAC BIEU PO
S6 hiéu Tén biéu do Trang

Bicéu d6 2.1 | Két qua thuc hién nhiém vy nim 2012 — 2016 39
Biéu d6 2.2 | S6 luogng lao dong 41

Biéu d6 2.3 | Két cau lao dong 41

Biéu d6 2.4 | Bac tho lao dong 43

Biéu do 2.5 | Do tudi lao dong 44

Bic¢u d6 2.6 | Tinh hinh nhéan sy qua cac nim 45

Biéu d6 2.7 | Co ciu lao dong theo gidi tinh 46

viii




PHAN MO DAU
1. Tinh cép thiét caa dé tai

Trén thi truong ngay nay, ap luc canh tranh ngay cang cao, cac Doanh nghiép
phai khong ngimg nang cao lgi thé canh tranh va ting cuong t6i da hiéu qua cung
cAp cac san pham dich vy cia minh. Van d& canh tranh giita cac DN ngay cang 16n.
Dé tao dugc uu thé trong canh tranh doi hoi cac DN phai nang cao hiéu qua cc van
dé nhu Marketing, tai chinh, san Xuét, ...Mudn nang cao hi¢u qua cac van dé trén
mot trong nhitng yéu to khong thé thiéu dugc ctia DN d6 13 “ nhan lyc”.

Nhan lgc 1a mot bd phan khong thé thiéu trong mdi DN vi nd 1a mot trong
nhimg ngudn dau vao quan trong. Quan tri nhan lyc 1a khoa hoc vé quan 1y con
ngudi dua trén nén tang niém tin cho rang nhéan luc dong vai trd quan trong bac nhat
t6i sy thanh cong 1au dai cua to chitrc hay DN. Mot t6 chirc hay DN c6 thé tang loi
thé canh tranh ctia minh br?mg cach st dung nguoi lao dong mdt cach hiéu qua, tan
dung kinh nghiém va sy khéo 1€éo cua ho nham dat duoc cac muc tiéu da dé ra.
Quan tri nhan lyc nham muc dich tuyén chon dugc nhitng nguoi c6 nang luc, nhanh
nhay va cong hién trong cong viéc, quan Iy hoat dong va khen thudng két qua hoat
dong ciing nhu phat trién ning luc cta ho. Pay ludn 13 vin dé ma bat cir mot nha
lanh dao, quan 1y nao ciing phai quan tim dat 1én hang dau.

Nha may X70 1a mot don vi du toan truc thudoc Cuc Ky thuat — Quan ching
Hai quan. Pugc thanh 1ap ngay 30/12/1976 v&i nhiém vu chu yéu 1a sira chita xe
6td, stra chita va dong méi xudng, phao bang vat liéu composite, san xuat gia cong
cac mat hang co khi...Trai qua 40 nam xay dung va trudng thanh, Nha may da duoc
Nha nudc, Bo Quéc phong, Quan chung Hai quan, Cyc Ky thuat Hai quan ting
nhiéu phan thuéng cao quy: Huan chuwong chién cong hang ba, Huan chuong Bao
vé T6 qubc hang nhi, Huin chuong Béo vé T6 qubc hang nht.

Pé dap ung yéu ciu, nhiém vy bao dam k¥ thuat trong tinh hinh méi, gop
phan xiy dung Cuc K¥ thuat ngay cang viing manh, xay dung Hai quan nhan dan
Viét Nam tién 1én chinh quy, tinh nhué¢, hién dai, trong nhitng nam t41, Nha may

X70 can phai lam tbt cong tac quan tri nhan lyc. Trinh d9, nang luc clia can bg,



cong nhan vién Nha may X70 1a yéu t6 quan trong trong quyét dinh kha ning hoan
thanh t6t nhiém vu. Tuy d3 dugc quan tAm ddo tao trong va ngoai Quan doi nhung
ding trude yéu cau nhiém vu ngay cang cao, trinh d6 quan 1y, ning luc cia can bo,
cong nhin vién van con nhiéu bat cip: trinh d6 khong dong déu, chua c6 tinh chi
dong hoc tip nghién ctru, b tri 1am viée trai nganh trai nghé, .... Néu phan tich
duogc 10 thyc trang cua nhiing bét cap trén thi co thé s& dua ra duoc bién phap nham
hoan thién cong tac quan tri nhan luc phil hop véi yéu cau nhiém vu ciia Nha may. Vay
lam thé nao c6 thé khai thac that hiéu qua, triét dé ngudn luc Nha may hién co dé dap
g duoc yéu cau nhiém vu ngay cang cao ctia Quan doi? Vi vdy, toi quyét dinh chon
dé tai: “Mot so bién phdp hoan thién cong tic qudn tri nhin luc tai Nha mdy X70
Cuc Ky thudt — Qudn chung Hai qudn” 1am luan van thac sy ctia minh.
2. Tong quan nghién ciru

Trong qua trinh nghién ctru, tim hiéu tai lidu thyc tién lién quan dén dé tai
nhan lyc, nhat 1a trong Quéan doi, hién nay co6 rat nhiéu bai viét di sau vao linh vuc
nay, cu thé nhu: Tap chi Cong san s6 ra ngay 29/11/2012 di ding bai viét cia Dai
t4, PGS, TS Tran Nam Chuan - Vién Chién luoc quéc phong, Bo Quéc phong voi
tiéu d& “Quy hoach va dao tao, béi dwéng nguon nhdn lyc trinh dé cao cho qudn
doi ddp ing yéu cdau bdo vé Té quoc trong giai doan hién nay”. Bai viét da khang
dinh: ngay nay, nhiém vu bao v¢ T6 quéc Viét Nam xa hoi chu nghia doi hoi phai
c6 d6i ngii can bd, nhan vién chuyén mon ky thuat co trinh d6 cao, dap tmg yéu cau
nang cao chat luong téng hop, sitc manh chién dau cua quan doi va ciing da chi ra
thuc tién xay dung doi ngii can bd trong quan d6i nhitng ndm qua cho thiy, nhiéu
co quan, don vi chua xay dung duoc quy hoach cén bd dai han, ma méi dung lai &
viéc sap xép, bd tri can bd duong chirc trong thoi gian ngan; quy hoach chua trd
thanh cin ctr dé dao tao, bdi dudng, b tri, st dung va luan chuyén can b0, chua co
tinh khoa hoc va thuc tién, nhiéu khi mang tinh hinh thirc, chi quan, duy y chi.
Ngay 15/10/2013, Tap chi Qudc phong toan dan ding bai “Xady dung nguon nhdn
lie chdt lrong cao trong Qudn ddi — mdy vin dé dat ra” cua Thiéu tudng, TS.

bang Nam Dién - Pho Chinh uy Hoc vién Hau can. Tac gia da dua ra mét s6 van dé


http://luanvanaz.com/khai-niem-nguon-nhan-luc-va-quan-tri-nguon-nhan-luc.html

can giai quyét dé xdy dung ngudn nhan luc co chat lvgng dap tng yéu cau xiy dung
Quan doi, do la: c6 quy hoach, ké hoach xay dung nguén nhan lyc bao dam dép ting
nhu cau trudc mat va st dung lau dai; tiép tuc dbi méi, ning cao chat luong toan
dién cong tac giao duc - dao tao, huin luyén bo doi; quan tdm, cham lo thyc hi¢n
cc ché do, chinh sach nham thu hut, trong dung nhan tai. Bdo Quan doi nhan dan,
s6 ra ngay 08/05/2016 c6 bai “Phdt trién nguon nhdn lyc trong qudn ddi theo Nghi
quyét Pai hoi XII ciia Pang” ctia Dai ta, TS Nguyén Vin Bao - Vién trudng Vién
Lich str Quan su Viét Nam. Bai viét nhan dinh dé thuc hién c6 hiéu qua nhiém vu
xay dung, phat huy nguén nhan lyc trong quan doi, cac co quan, don vi can ra soat,
danh gia lai chét luong nhan luc, xac dinh nhu cau, quy mo nguén nhan luc, co ké
hoach dao tao, dao tao lai, boi dudng nang cao chét lugng do1 ngli can by, nhan vién
chuyén mon k¥ thuit bod sung cho cic nganh nghé con thiéu... Tac gia cac bai bao
trén sau khi dua ra cac van dé con han ché ciing d3 néu mot vai bién phap giai
quyét. Nhung tat ca cac bién phap diy déu mang tinh phwong hudng, chua cuy thé.

Trén co so ké thira nhitng cong trinh nghién ctru ciia cac tac gia trén, trong
luan van nay, t6i hé théng héa co s 1y luan quan tri nhan luc trong phan nghién ciru
cua minh, danh gia thuc trang cong tac quan tri nhan lyc tai Nha may X70. Tu do,
dua ra nhitng bién phap hoan thién cong tac quan tri nhan luc phu hop va mang tinh
mg dung cao nham phat huy hiéu qua, gop phan hoan thién cong tic quan tri nhan
luc tai Nha may X70 trong thoi gian téi. Hién nay, tai Nha may X70 chua c6 cong
trinh nghién ctru nao vé quan tri nhan lgc. Vi vay, vdi muc ti€éu hoan thién cong tac
quan tri nhan lyc tai Nha may X70, t6i chon dé tai: “M¢t sé bién phdp hoan thién
cong tac qudn tri nhdn luc tai Nha mdy X70 Cuc Ky thudt — Qudn chung Hdi
qudn” dé nghién ctru va viét luan van tét nghiép cao hoc ctia minh.
3. Muc dich nghién ciru

Trén co s¢ 1y luan vé quan tri nhan lyc trong Doanh nghiép, luan van tap
trung lam ro cong tac quan tri nhan lyc tai Nha may X70 Cuc K¥ thuat Hai quan, tr

d6 dé xuat bién phap nhim hoan thién cong tac quan tri nhan lyc tai Nha may.



4. Nhiém vu nghién ciru

- Hé thdng hoa co so 1y luan co ban vé quan tri nhan luc trong Doanh nghiép.

- Phén tich, danh gia thuc trang cong tac quan tri nhan lyc tai Nha may X70.

- Pé xuét mot sd bién phap nham hoan thién cong tac quan tri nhan lyc tai
Nha may.

5. P6i twgng va pham vi nghién ctru

- Péi twong nghién ciru: hoat dong quan tri nhan lyc tai Nha may X70 CKT —
QCHQ.

- Pham vi nghién curu :

+ Vé ndi dung: Luan vén tap trung nghién ciru, phan tich cong tic quan tri nhan
Iwc nham dé ra bién phap hoan thién cong tac quan tri nhan lrc ciia Nha may X70.

+ V& dia ban nghién ctru: Do thoi gian va diéu kién, nang luc nghién ciru cia
ban than con nhiéu han ché nén t6i chi xin nghién ctru trong dia ban Nha may X70 —
CKT QCHQ.

+ Thoi gian nghién ctru: Phan tich thuc trang va danh gia cong tadc quan tri
nhan luyc tir nam 2012 dén nam 2016.

6. Phuong phap nghién ciru

Luan vin st dung téng hop cac phuong phap tong hop va phan tich tai liéu,
két hop phuong phap thong ké, mé ta, so sanh, suy luan dé lam sang to cac quan
diém va danh gia dugc thuc trang cong tac quan 1y nhan luc, tir 46 dé xuat bién
phap nhiam hoan thién cong tac quan Iy nhan lyc ctia Nha may.

7. Két ciu ciia Ludn viin

Ngoai ph'ém mé& dau va két ludn, ndi dung co ban luan van bao gém 3 chuong:

Chuong 1: Tong quan vé nhan lyc va quan tri nhan lyc trong Doanh nghiép.

Chuong 2: Thuc trang cong tac quan tri nhan luc tai Nha may X70

Chuong 3: Mot sd bién phap hoan thién cong tac quan tri nhan luc tai Nha
may X70.



CHUONG 1: TONG QUAN VE NHAN LUC VA QUAN TRI NHAN LUC
TRONG DOANH NGHIEP

1.1. Nhan lwe va quan tri nhan luc trong Doanh nghiép
1.1.1. Khai niém nhén lyc

Nhan lyc 1a mot trong cac ngué)n luc quan trong quyét dinh dén su ton tai va
phat trién cua bét ky mot Doanh nghi¢p nao. Vi vay van dé nhan lyc luon duge
quan tdm hang dau.

Bét cr t chirc nio ciing duoc tao thanh boi cac thanh vién 1a con nguoi hay
ngudn nhéan lyc cia né. Do d6, ¢6 thé ndi ngudn nhan lyc ciia mot to chirc bao gdom
tat ca nhitng ngudi lao dong 1am viéc trong to chirc d6, con nhan lyc duoc hiéu 1a
ngudn luc ctia mdi con ngudi ma ngudn luc ndy gdm cé thé luc va tri luc [1, trang 7].

Thé luc chi sttc khoe cta than thé, nd phu thudc vao strc voc, tinh trang suc
khée ctia con ngudi, mic séng, thu nhap, ché d6 an uéng, ché d6 lam viéc va nghi
ngoi, ché do y té. Ngoai ra, thé luc cta con ngudi cling phu thudc vao tudi tac, thoi
gian cong tac va gidi tinh.

Tri luc chi stc suy nghi, sy hiéu biét, sy tiép thu kién thirc, tai ning, ning
khiéu ciing nhu quan diém, 10ng tin, nhan cach... cia ting con ngudi. Tri luc phu
thudc vao mdi trudng 1am viée, phong cach quan 1y cua lanh dao, ché d6 dii ngd
clia to chc. ..

Trong giai doan hién nay, vi¢c tan dung cac tiém nang vé thé lyc cua con
nguoi 1a khong bao gio thiéu hodc lang quén vi né di dugc khai thac gan nhu can
kiét. Cac doanh nghiép déu tap trung vao viéc khai thac cac tiém ning vé tri luc cia
con ngudi vi ddy 1a mot kho tang con nhiéu bi an trong mdi con ngudi va ciing cO
thé n6i nd 1a mot loi thé canh tranh quan trong néu cac doanh nghi¢p biét khai thac
t6i da ngudn lyc nay.

1.1.2. Khai niém qudn tri nhéin lyc
Quan tri nhan luc la té)ng thé chinh sach, muc tiéu quan ly cAu thanh nén mdi

quan hé gitta doanh nghiép va nhan vién cia doanh nghiép d6. Pay chinh 1a nén



tang dé cac nha quan trj va nhan vién trong doanh nghiép van hanh va phat trién bo
may ctia DN nham giam t6i da tinh lang phi nguén nhan lyc, qua d6 phat huy hét
kha ning tiém 4n ctia mdi con ngudi trong t6 chc.

C6 nhiéu cach hiéu vé Quan tri nhan lyc (con goi 1a quéan tri nhan su, quan 1y
nhan sy, quan ly nguén nhan lyc). Khai niém quan tri nhan luc co thé duoc trinh
bay & nhiéu goc do khac nhau:

- Véi tu cach 13 mot trong nhitng chirc ning co ban ctia quan tri t6 chuc thi
QTNL bao goém viéc hoach dinh (ké hoach hoa), to chirc, chi huy va kiém soat cac
hoat dong nham thu hat, st dung, va phat trién con nguoi dé co thé dat dugc cac
muc tiéu cia to chirc.

- Pi sdu vao viéc 1am cua QTNL, ngudi ta con c6 thé hieu QTNL 1a viée
tuyén mo, tuyén chon, duy tri, phat trién, st dung, dong vién va cung cap tién nghi
cho nhan lyc thong qua t6 chic cta né.

Song du ¢ giac do nao thi QTNL van 1a tit ca cac hoat dong cua mot td chirc
dé thu hat, xay dung, phat trién, sit dung, ddnh gia, bao toan va gitt gin mot luc
luong lao dong phu hop véi yéu cdu cong viée cua t6 chirc ca vé mit sd lugng va
chat luong [1, trang 8].

Trong bdi canh nén kinh té dang phat trién va hoi nhap véi thé giéi da mo ra
nhiéu co hdi viée 1am & cac linh vuc khac nhau trong doanh nghiép. Viéc tuyén
dugc nhan vién lién quan dén quan tri nhan su tai ning chinh 1a then chdt don dau
twong lai thanh cong cia cac cong ty, doanh nghiép.

1.1.3. Vai tro cua quan tri nhan lyc

Du mét ngudi ding ddu DN c¢6 ning dong, nhiét tinh, ty tin dén dau di ching
nita, nha quan tri, ngudi lanh dao van khong 1am duoc gi néu khong nhan duoc sy
ting ho hét long ctia nhitg ngudi dudi quyén va cua tit ca nhitng ai o quan hé lam
an v6i doanh nghiép. San pham cua DN du c6 chat lugng tot nhat thé gidi ciing
khong thé chiém linh dugc thi truong néu khong dwa vao ddi ngii nhan vién ban
hang khéo 160 va nhiét tinh. Thiét bi miy moc hoan hao nhat ciing s& chi 1am ra

dugc nhitng hang hoa xoang xinh néu thiéu nhiing ban tay thg khéo 1éo va lanh



nghé. Thanh cong cta doanh nghiép khong thé tach rdi véi yéu td con nguoi. Do
vay ma quan tri nhan lyc c6 nhiing vai tro dac biét, biéu hién nhu sau:

+ Quan tri nhan lyc gbp phan nhim phat huy ning lwc lam viée cua con ngudi
& muc do triét dé va hiéu qua nhat.

+ Quan tri nhan luc c6 vai trd quyét dinh trong viéc thanh cong hay thit bai
ctia doanh nghiép. Ngay nay, trong kinh té tri thtrc, khi ma trong gi trj san pham c6
dén hon 80% 1a ham lwong chat xam thi yéu t6 con ngudi ngay cang duoc dit vao
mot vi tri quan trong. Con ngudi — voi k¥ nang, trinh d¢ cuia minh, tdc dong vao
cong cu lao dong, tic dong vao d6i twong lao dong dé tao ra san pham hang hoa cho
xa hoi. Qua trinh nay ciing duoc t6 chirc, diéu khién boi con ngudi. Con ngudi thiét
ké va san xuit ra hang hoa dich vy, kiém tra chét luong, dua san phém ra ban thi
truong, phan bo nguodn tai chinh, xac dinh cac chién luoc quan trong va muyc tiéu
cho t6 chirc. Khong cé nhitng con ngudi lam viée c¢6 hiéu qua thi moi to chirc déu
khong thé nao dat t&i muc tiéu ctia minh.

+ Quan tri nhan luc la hoat dong nén tang, dong vai tro trung tm trong qué
trinh diéu hanh hoat dong san xuét kinh doanh néi chung cua doanh nghiép, dé trén
co so d6 trién khai cac hoat dong quan tri khac, tir 6 gitip doanh nghiép c6 thé ton
tai, phat trién va di 1én trong canh tranh. “Tam quan trong cia QTNL trong to chirc
xudt phat tir vai trd quan trong ctia con ngudi. Con ngudi 12 yéu t cau thanh nén t6
chtrc, van hanh t6 chiic va quyét dinh sy thanh bai ciia to chue” [1, trang 9].

1.1.4. Y nghia ciia qudn tri nhén luc

Quan tri nhan lyc c6 y nghia quan trong trong viéc quan ly chung cac hoat
dong ctia mot doanh nghiép:

- Gitp nha quéan 1y nhan thirc duge tdm quan trong ciia yéu to con ngudi trong
hoat dong cua doanh nghiép.

- Nha quan 1y tim duoc cach ddi xir clia to chirc véi nguoi lao dong.

- Gitp nha quan ly danh gid dugc sy thuc hién cong viéc ciia nhan vién.

- Xay dyng va quan Iy hé thong thu lao lao dong.

- Thiét 1ap va ap dung céc chinh sach, phuc lgi, phu cép, bao hiém x3 hoi.



1.1.5. Tam quan trong ciia qudn tri nhin luc

Su tOn tai va phat trién ctia mot DN phu thuoc rat 1én vao viéc khai thac va sir
dung co6 hi€u qua cac nguén luc: vén, co s& vat chat, tién bd khoa hoc ky thuat,
ngudi lao dong, cac yéu td ndy c6 mdi quan hé mat thiét v6i nhau va tac dong lai
v6i nhau. Nhitng yéu t6 nhu: may moc thiét bi, cua cai vét chit, cong nghé k§ thuat
déu c6 thé mua duoc, hoc hoi dugce, sao chép dugc, nhung con ngudi thi khong thé.
Vi vay c6 thé khang dinh rang quan tri nhan su 6 vai trod thiét yéu ddi véi su ton tai
va phat trién ctia doanh nghiép.

- Yéu td gitp ta nhan biét dwoc mot td chirc hoat dong tdt hay khong hoat
dong tot, thanh cong hay khong thanh cong chinh 13 lyc lugng nhéan su cua no,
nhirng con nguoi cy thé voi thm long nhiét tinh va 6¢ sang tao. Moi thir con lai nhu:
May moc thiét bi, ctia cai vat chat, cong nghé k¥ thuat déu c6 thé mua dugce, hoc hoi
dugc, sao chép dugc, nhung con ngudi thi khong thé. Vi vy cé thé khang dinh rang
quan tri nhan lyc c6 vai tro thiét yéu ddi véi sy ton tai va phat trién cta td chuc.

- Quan tri nhan lyc 14 chic ning co ban va nang lyc can cd cla nguoi lanh
dao, 1a ti€u chi quan trong danh gid do chin chin va trudng thanh cua nguoi lanh
dao. Boi vay, nguoi lanh dao can phai coi trong cong tac quan 1y nhan su, phai gioi
dung ngudi moi that sy lanh dao dugc ding dén, méi 1a nguoi biét ndm cbt 15i cua
cong tac 1anh dao.

- Quan trj nhan lyc 13 diéu kién quan trong dé ldnh dao c6 hiéu qua

C6 thé 1iét ké kha nhiéu viéc thudc chire trach cia nguoi lanh dao, nhung diéu
quan trong nhat van 1a quyét dinh va dung ngudi. Quyét sach 1a tién dé ciia quan tri
nhan luc , cON quan tri nhan lyc la bao dam cho viéc thuc hién quyét sach. Can bo
nhu trudong phong, to trudng,.. 13 nguoi dan dau thuc hién cac quyét sach cia nguoi
lanh dao, 1a nguoi trién khai cu thé viéc thuc hién céc quyét dinh cia ngudi lanh
dao, 1a nguoi xir Iy cac van dé nay sinh trong khi thyc hién cac quyét dinh. Cac
quyét dinh ciia ngudi lanh dao duge quéan triét, thi hanh cha yéu thong qua doi ngii
can b0 cac cép; boi vay, néu thiéu vai tro cta td chitrc, can bo thi khong thé thuc

hién dugc quyét dinh cta nguoi 1anh dao.



- Quan tri nhan luc 1a nhan t then chdt thanh bai cta nguoi lanh dao.

- Sau khi ¢6 quyét dinh dung, thi can bo 1 nhan té quyét dinh. Piéu d6 vach
r0 vi tri, vai trd cua cong tac nhan su, noi rd sy nghi€p ctia nguoi lanh dao thanh,
bai lién quan dén viéc dung nguoi. Ngay tir thoi ¢, viée dung ngudi da 13 nhan t6
quyét dinh su hung vong cua qudc gia, sy thanh bai cia cic nha quén suy.

1.2. Cac chirc nang co ban ctiia quan tri nhan lwe

Hoat dong cua QTNL lién quan dén tat ca cac van dé thudc vé quyén loi,
nghia vu va trach nhiém ctia nhan vién nham dat duoc hiéu qua cao cho ca DN lan
nhan vién. Trong thuc té, nhitng hoat dong QTNL rat da dang va phong phu, rat
khac biét tuy vao dic diém vé co cau to chirc, cong nghé, tai chinh, k¥ thuat, nhan
luc va trinh do phat trién & cac DN. Hau nhu tit ca cac DN déu phai thyc hién cac
hoat dong co ban: do6 1a xac dinh nhu cau vé nhén vién, lap ké hoach tuyén dung, su
dung va bd tri nhan vién, dao tao, tra cong, khen thuong, phat nhan vién... Tuy
nhién co thé phan chia cac hoat dong chu yéu cta quan tri nhan lyc theo cac chirc
nang chu yéu sau day:

1.2.1. Hoach dinh nguon nhén luc

Hoach dinh nguon nhéan lyc 13 qua trinh nghién ctru, xac dinh nhu cau ngudn
nhan lyc, dua ra cac chinh sach va thyc hién cac chuong trinh, hoat dong nham béo
dam cho DN c6 di ngudn nhan luc voi cac pham chét, k§ ning phu hop dé thuc
hién cong viéc co nang suét, chat lugng va hiéu qua.[2, trang 43].

Hoach dinh ngudn nhan lyc gitp cho DN xé4c dinh rd khoang cach giita hién
tai va dinh hudng twong lai vé nhu ciu nhan luc cua DN; chu dong théy trudc duoc
céc kho khin va tim cac bién phap nham dap tng nhu cau nhan lyc. Dong thoi,
hoach dinh ngudn nhan lyc giup cho DN thiy r& hon nhing han ché va co hoi cia
ngué)n tai san nhan luc ma DN hién co.

Cac budc hoach dinh nhan luc:

* Bude 1: D bdo nhu cau ngu&n nhan lyc

Dé dur bao dugc nhu cau nhan lyc, DN cin tién hanh phan tich méi truong va

cac nhan to anh hudng.



— Cac yéu t6 bén ngoai méi trudng

Méi truong bén ngoai bao gém cac yéu té nhu khung canh kinh té, dan sb va
luc luong lao dong trong xa hoi, luat 1€ ctia nha nudc, van héa va xa hai, ddi tha
canh tranh, khoa hoc k¥ thuét, khach hang, va chinh quyén/doan thé. Sau khi phan
tich k§ méi truong bén ngoai, DN s& dé ra st mang va muc tiéu ctia minh. Tir muc
tiéu nay, DN s& dé ra chién luoc va chinh sach nhan luc cho toan DN.

— Moi truong bén trong

Moi trudng bén trong bao gdm st mang va muc dich cua cong ty, chinh sach
va chién luogc ciia DN, bau khong khi vin hoa ciia DN, cac ¢ dong, va sau cung la
cong doan. Mobi loai san phém va dich vu ma t6 chirc s& san xuét kinh doanh va dua
ra thi truong s€ yéu cau sd lugng, chit lugng, trinh do lao dong, két cau nghé
nghiép va trinh d6 lanh nghé, k¥ ning lao dong cua ngudn nhan luc rat khac nhau.
Do d6, cong tac ké hoach hoa nguén nhan luc can xem xét that ki mirc do phirc tap
ctia san pham dé xac dinh loai lao dong véi co cu trinh d6 lanh nghé phu hop.

Cac muc tiéu chién lugc cta doanh nghi¢p viéc du bao vé ban hang va san
xuit san pham...s& anh huéng t6i nhu cau twong lai cia né. Khi dy bao c6 su ting
trudng, c6 su dau tu mGi mé rong san xuat hodc tién hanh mot cong viéc méi, mot san
phém méi. .. thi nhu cau vé nhan lyc s& tang lén va nguoc lai, khi cé suy giam, hay thu
hep san xuat — kinh doanh thi tat yéu dan dén nhu cau vé nhan luc sé giam di.

* Buoc 2: Phan tich thuc trang nguo”‘n nhan luc

Phén tich hién trang quan tri ngudn nhan lyc nhim xac dinh duge cac diém
manh, diém yéu, nhirng khé khan, thuén l¢i cia doanh nghi¢p. Quan tri nguén nhan
luc nhim xé4c dinh duoc cac diém manh, diém yéu, nhirng kho khan, thuan lgi cta
DN. Quan tri nguén nhan lyc trong DN vira c6 tinh chat hé théng, vira 6 tinh chét
qua trinh.

a. Phan tich mirc cung ndi b

Viéc phan tich mtic cung ndi bo duoc xay dung trén co sé nhimg nguyén tic
don gian:

— Pau tién xac dinh xem hién nay c6 bao nhiéu ngudi trong mdi cong viéc.
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— Tiép dén, mdi cong viéc ude tinh s& c6 bao nhiéu ngudi sé & lai chd ci, bao
nhiéu ngudi sé& chuyén sang cong viéc khic va bao nhiéu ngudi s& roi bo cong viée
ctia minh va t6 chire do.

b. Xac dinh nhiing qué trinh phat trién du kién

Xac dinh nhitng qua trinh phat trién du kién 1a giai doan tht ba trong quan 1y
cong viée, ning luc va ngudn nhan lyc. Day 1a cong viée rat quan trong boi no
quyét dinh tinh thich dang cua hoat dong quan 1y du bao sau d6 néu cac yéu té van
dong mang tinh quyét dinh khong duoc xem xét k¥ cang, su nhin nhan vé tuong lai
va nhu cau twong lai ¢6 nguy co sé& bi 1éch lac.

¢. Xac dinh nhu cau tuong lai vé cong viéc, ning luc va ngudn nhan lyc

Pay 14 giai doan phan tich cac yéu t6 va ké hoach phat trién da duoc xac dinh dé
nghién ctru tac dong cta chung ddi véi cong viée va nhu cau bién ché, tir d6 cho phép
chi 0 ndi dung cta cac cong viéc trong tuong lai, vdi nhitng nang luc ma nhitng cong
viée nay doi héi ciing nhu sd lwong bién ché can thiét cho mdi cong viéc.

Pay 1a giai doan phiic tap nhit trong cac giai doan tao nén két ciu cua hoat
dong quan ly dy bdo cong vi¢c, nang lyc va nguén nhan lyc. Viéc thé hién mot yéu
t6 phat trién thanh nhu cau twong lai vé bién ché, vé niang luc khong phai 1a diéu
don gian. Cong viéc ndy cang phirc tap hon khi can phai xem xét, phdi két hop mot
s6 yéu tb tac dong qua lai, tham chi triét tiéu nhau.

d. Phan tich sy chénh 1éch giita nhu cau va ngudn lyc tuong lai.

Viéc phén tich sy chénh léch giira nhu cau va ngudn luc twong lai 13 giai doan
dé& thuc hién nhat trong quan ly du bao cong viéc, nang luc va nguén nhan luc. Giai
doan nay chi bao ham viéc danh gia su khac biét vé luong va vé chat gitta két qua
du béo vé nguén nhan lyc va viée xac dinh nhu cau tuong lai da thuc hién trudc do.
V& mot phuong dién nao do, day 1a giai doan tinh toan don thuin, phan tich phan
t6n du gitta nhu cau va nguodn lyc.

* Budc 3: Pua ra quyét dinh tang hodc giam nguén nhan lyc

Trén co sé phan tich nhu ciu nguff)n nhan lyc trong céc ké hoach dai han va

nguon nhan lyc sin c6, doanh nghiép s& dua ra cac chinh sach va mot s6 chuong
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trinh, ké hoach ngudn nhan lwc nhim gitp doanh nghiép diéu chinh, thich nghi véi
cac yéu cau moi.

* Buoc 4: Ldp ké hoach thuc hién

Ké tiép ké hoach nhan luc 13 mét phuong tién don gian dé du bao dién bién
nhan luc cua doanh nghiép, ma trong d6 cac nha quan 1y nhan luc wéc tinh sb luong
nhan cong s& lam viéc trong ké hoach twong lai c6 tinh dén su thay doi (thing tién,
thuyén chuyén hay vé nghi huu...) ; ké ca khi c¢6 nhiing cong viéc méi, cong viée co
kha ning thay d6i...

* Buoc 5: Danh gia viéc thuc hién ké hoach

Muc dich cua kiém tra, danh gia 12 hudng dan cac hoat dong hoidc dinh nguén
nhan lyc, xac dinh cac sai 1éch gitra ké hoach va thuc hién, céc nguyén nhan dan
dén céc sai léch d6 va dé ra cac bién phap hoan thién.

Cac danh gia bang dinh luong thuong c6 tinh khach quan hon va giup cho
doanh nghiép théy dugc cac sai léch gilra ké hoach va thuc hién mét cach rd rang
hon trong cac linh vuc sau: s6 luong va chat lugng nhan vién; ning suat lao dong;
ty 1¢ thuyén chuyén nhan vién, dac biét 1a nhiing nhan vién mébi tuyén; chi tuyén
dung ddi voi mot sb nhan vién; su hai long cua nhan vién ddi voi cong viéc v.v...
1.2.2. Tuyén dung nhén luc

- Tuyén dung 13 qua trinh tim kiém, thu hat va tuyén chon tir nhiéu ngudn
khac nhau nhitng nhan vién du kha niang dam nhiém nhing vi tri ma DN can.

- Muyc tiéu cta tuyén dung:

Tuyén dung 12 mot trong nhitng nhiém vu hang dau va lién tuc nham dam bao
c6 du nhan sy cho hoat dong ctia DN.

Vay lam thé nao dé tuyén duoc ding va di nhan sy ludn 13 mot bai toan kho
ddi v6i nhiéu DN. Néu tuyén dung dugc nhan sy tdt s& 1a budc khoi dau va 1a nén
tang cho su thanh cong va phat trién cia DN trong twong lai. Tuy nhién, that khé co
thé tuyén dugc ding ngudi néu chi hoan toan dwa vao truc giac. Dé tuyén duogc
dang ngudi cho mot vi tri cong viéc, nha quan tri can xac dinh rd muc dich cua

cdng viéc, nd cd vi tri nhu theé nao trong DN, va nhitng ngudi nhu the nao thi s€ lam
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viéc @6 tbt nhat, nghia 1a can phai biét phan tich cong viée, vi day 1 cong viée dau
tién can phai biét ciia mot nha quan tri nhan sy. Phan tich cong viéc mo dau cho van
dé tuyén dung nhan vién, 1 co sé cho viéc xdy dung bang mé ta cong viéc, hd tro
b6 tri nhan vién phu hop.

Phan tich cong viéc 1a qua trinh thu thap céac tu liéu va danh gia mot cach co
hé théng cac thong tin quan trong c6 lién quan dén cong viée cu thé trong t6 chirc
nham 1am rd ban chét cua timg coéng viée [1, trang 48].

Khi phén tich cong viéc can xay dung hai tai liéu co ban, d6 1a bang mo ta
cong viéc va bang tiéu chuan cong viéc. Bang mé ta cong viée 1a vin ban liét ké cac
quyén han trach nhi¢m khi thuc hién cong viéc, cac mbi quan hé trong bao cao thuc
hién cong viée, cac diéu kién 1am viéc, trach nhiém thanh tra, giam sat cac tiéu
chuan can dat duoc trong qua trinh thuc hién cong viéc. Bang tiéu chuan cong viée
13 van ban tom tat nhimg yéu cau vé pham chét ca nhan, nhitng nét tiéu biéu va dic
diém vé trinh do hoc vén, nang luc, nguyén vong, s¢ thich... cia nguoi thuc hién
cong viéc.

- Trinh tu thyc hién phan tich cong viéc g6m cac budc sau:

Buoc 1: Xac dinh muc dich sir dung cac thong tin phan tich cong viée, tur do
xéac dinh cac hinh thtrc thu thap thong tin phan tich hop 1y nhat.

Buée 2: Thu nhap cac thong tin co ban trén co s¢ so do to chirc, cac van ban
vé muc dich yéu cau, chtrc ning quyén han cua cong ty, phong ban, phan xudng, so
d6 quy trinh cong nghé va bang mé ta cong viée cii (néu co).

Buoc 3: Chon lya cac vi tri dac trung va nhiing diém then chét dé thuc hién
phan tich cong viéc nham 1am giam thoi gian va tiét kiém hon trong phan tich cong
viéc, nhat 1a khi can phan tich cic cong viéc twong ty nhu nhau.

Buée 4: Ap dung cac phuong phap khac nhau dé thu thap thong tin phan tich
cong viéc. Tuy theo yéu cau murc d6 chinh xac va chi tiét clia thong tin can thu thap.
Tuy theo dang hoat dong va kha ndng tai chinh, c6 thé sir dung mot hodc két hop
nhiéu phuong phap thu nhap thong tin sau day: Quan sat, bAm gio, chup anh, phong

van, bang cau hoi.
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Buée 5: Kiém tra, xac minh lai tinh chinh x4c cua thong tin. Nhirng thong tin
thu thap dé phan tich cong viéc trong budc 4 can dugc kiém tra lai vé muc d6 chinh
xac, ddy du bang chinh cac nhan vién, cong nhan thuc hién cong viée va cac gidm
thi, giam sat tinh hinh thyc hién cong viéc do.

Burée 6: Xay dung bang md ta cong viéc va bang tiéu chuan cong viéc.

Sau d6 ngudi st dung lao dong can tim kiém, dénh gia va lya chon dé tuyén
dugce ngudi phu hop. Quy trinh tuyén dung chi két thuc khi ngudi méi duoc tuyén
san sang dé bat dau cong viéc. Viéc tuyén dung duoc coi 1a thanh cong néu ngudi
duoc tuyén yéu thich cong viéc va tré thanh mdgt thanh vién tich cuc va hi¢u qua cia
doanh nghiép.

Nhu vay, dudi goc do cua nha quan 1y, qué trinh tuyén dung nhan luc bao
gom: Xay dung ké hoach tuyén dung, t6 chitc thuc hién tuyén dung va kiém tra,
danh gia cong tac tuyén dung.

- Trinh ty ctia qua trinh tuyén dung trong cac DN thudng duogc tién hanh theo
10 budc:

+ Chudn bj tuyén dung

+ Théng bdo tuyén dung

+ Thu nhdn va nghién cieu ho so

+ Phéng vin so bé

+ Kiém tra, trdc nghiém

+ Phéng van lan hai

+ Xdc minh, diéu tra

+ Kham suc khoe

+ Ra quyét dinh tuyén dung

+ B tri cong viéc

- Phuong phap tuyén dung:

C6 nhiéu phuong phap tuyén dung khac nhau, nhung khong c6 cach nao cho két
qué tuyét dbi chinh xac. Vi vay, ngudi ta thuong két hop nhiéu phuong phap dé c6

duoc két qua dang tin cay hon. Dudi day 1a mot so phuong phap tuyén dung co ban:
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Sang loc ho so: Hd so du tuyén cia Gmg vién thuong cung cip cac thong tin
co ban vé trinh do hoc van va trinh do chuyén mon, kinh nghi¢ém lam viéc, va cac
thong tin c4 nhan (tudi, gi6i tinh,...). Thong tin rat ra tir hd so du tuyén s& khong du
dé danh gia toan dién vé img vién nhung co thé sir dung dé loai bot nhitng tng vién
khong dap tmg dugc cac yéu cau tbi thiéu.

Kiém tra, trdc nghiém: K thuat kiém tra hodc tric nghiém thuong duoc sir
dung dé danh gia nhiing tiéu chi ma nghién ciru hd so hay phong van khong 1am
dugc hodac khong hiéu qua, chéng han nhu kiém tra trinh d6 chuyén mon, tric
nghiém tdm ly. Phuong phéap tuyén dung ndy ciing duoc st dung trong nhiing
truong hop can loai bt cac ing vién khong phit hop mot cach nhanh chong.

Phong van tuyén dung: 1a m0t hoat dong trao doi thong tin truc tiép dugc thiét
ké dé kham pha nhitng sy that vé kién thutc, kinh nghi¢ém, thanh cong va that bai
trong qua khtr cling nhu dong co lam viéc ciia tng vién nham xac dinh xem liéu ho

c6 thé 1am tdt cong viee khong.

Phong van 13 co hoi dé tim hiéu sau hon cac thong tin ma tGng vién da cung
cap trong hd so tuyén dung va thu thip thém cac thong tin can thiét khic. Quan sat
phan Umg cuia ing vién véi cac cau hoi con giup danh gia duoc kha ning giao tiép
va kha nang dién dat cta ho.

Piéu tra xdc minh: Phuong phap nay thuong duoc thuc hién khi nha tuyén
dung da cé quyét dinh lya chon. Muc dich cua viéc nay la dé cung ¢ cho quyét
dinh Iya chon. C6 thé yéu cau cac tmg vién cung cip tén ciia mot sd ngudi gidi
thiéu, nhitng ngudi c¢6 thé cung cip thong tin vé pham chét, nang lyc, kinh nghiém
va hiéu qua 1am viéc cta ing vién. Mot trong nhimg ngudi gii thiéu nay nén 1a cap
trén hién tai hoac trudc day cua Gng vién. Diéu tra xac minh phai dugc thuc hién

ngay khi c6 quyét dinh lya chon va trude khi moi ing vién nhan viéc.

Céc phuong phap trén thuong duoc dp dung chung cho ca ngudn tng vién noi

bd va nguon ung vién bén ngoai.
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1.2.3. Bé tri va sir dung nhan luc

B tri va sir dung nhan lyc 1a qué trinh sa‘ip dat nhan sy vao cac vi tri cong viéc
cua DN, khai thac va phat huy tbi da nang luc lam viéc cia nhan su nham dat hiéu
qua cao trong cong viéc.
1.2.3.1 Muc tiéu:

Nhiam dam bao du sb luong, chat lwong, dung ngudi, dung viée, dap ung yéu
cau hoat dong san xuat, kinh doanh ctia DN. Pam bao dung thoi han, tinh mém déo,
linh hoat trong sir dung lao dong.
1.2.3.2. Nguyén tdc bé tri va sir dung nhén luc:

- B6 tri va str dung nhan luc phai theo quy hoach

- B4 tri va st dung nhan luc theo 16gic hiéu suét hay phai ddm bdo tinh khoa
hoc ctia to chirc lao dong.

- B6 tri va str dung nhan luc theo 16gic tdm 1y xa hoi hay tao nhom lam viéc
hiéu qua.

- B4 tri nhan luc phai dam bao phét trién cho ting ca nhan va lam gidu cong
viéc
1.2.3.3. Quy trinh bé tri va sir dung nhan luc:

- Dy bao nhu cau vé nhan luc ctia DN trong twong lai

- Banh gia thuc trang va kha nang dap ung cua doi ngli nhan lyc DN dang c6.

- So sanh giita nhu cau nhan lyc sap t6i va kha ning dap tng hién nay

- Tién hanh céc hoat dong bo tri va st dung nhan lyc

- Kiém soat nhan luc.

1.2.4. Pao tao va phdt trién nhéin luc

Dao tao va phat trién 1a cac hoat dong dé duy tri va nang cao chat lugng
ngudn nhén luc cua t6 chirc, 1a diéu kién quyét dinh dé cac to chirc c6 thé dimg
viing va thang loi trong mdi truong canh tranh. Do d6, trong céc t6 chirc, cong tac
dao tao va phat trién can phai duoc thuc hién mot cach cé to chuc va co ké

hoach.[1, trang 153].
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1.2.4.1. Muc dich cua dao tao va phat trién:

- Gitip cho nhan vién thuc hién cong viéc tot hon (ning cao chat luong va
ning suit). Dap tng cac nhu ciu cia DN bang cai tién ning luc cua doi ngii nhan
vién.

- Cép nhat cac k¥ ning va kién thirc méi cho nhan vién. Huén luyén cho nhan
vién dua vao nhitng phuong phap lam viéc méi. Cai thién kién thuc k¥ thuat vé
cong nghé mai cho nhan vién. V& dai han, dio tao tao diéu kién cho nhén vién thich
nghi siu sic véi mot cong nghé mai.

- Tao nén thai do lam viéc ding dan, trung thanh véi to chirc.

- Phat huy tinh cha dong va tinh than trach nhiém cta nhan vién.

- Tranh tinh trang quéan 1y 13i thoi. Dao tao con c6 thé gitp to chirc thay trudc
nhing thay doi.

- Giai quyét cac van dé vé t6 chiic (giai quyét cac xung dot).

- Xay dung va ciing ¢6 nén van hoa DN.

- Binh hudéng cong viéc mai cho nhan vién.

- Chuén bj ddi ngii can bd quan 1y chuyén mon ké can (gitp cho nhan vién co
co hoi thang tién).

- Thoa méan nhu ciu phat trién cho nhén vién.
1.2.4.2. Vai tro:

- Pao tao va phat trién nhan sy 1a mot trong nhiing bién phap tich cuc ting
kha ning thich tmg ctia DN trude sy thay doi ctia méi truong.

- Pao tao va phat trién cung cap cho DN ngudn von nhan su chat luong cao
g6p phan ning cao kha ning canh tranh. Dao tao dugc coi 13 mot vii khi chién luoc
ctia DN nham nang cao kha ning canh tranh trudc cac doi thu.

- Gop phém thyc hién tdt chién lugc chung vé nhan sy cia mot DN va cao hon
1a chién luoc chung vé nhan su ciia qudc gia.
1.2.4.3. Cdc phwong phdp dao tao va phdt trién:

a. Pao tao trong cong viée: day 1a phuong phap dao tao truc tiép tai noi lam

viéc. Duéi sy hudng dan cta nhitrng nhan vién lanh nghé hon, nguoi hoc sé duoc
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hoc kién thirc, k§ ning can thiét cho céng viéc thong qua thuc té thuc hién cong
Viéc.
- Phwong phép: + Dao tao theo kiéu chi dan cong viéc.
+ Pao tao theo kiéu hoc nghé.
+ Keém cdp va chi bao
+ Luan chuyén va thuyén chuyén cong viéc.
b. Pao tao ngoai cong viéc: 1a phuong phap dao tao trong d6 nguoi hoc dugc
tach khoi su thuc hién cac cong viée thuc té.[1, trang 157].
Phuong phap: + T6 chire cac 16p hoc canh DN
+ Ctr di hoc ¢ cac truong chinh quy
+ Cac bai giang, cac hdi nghi hoac cac hdi thao
+ Pao tao theo kiéu chuong trinh hoa
+ Dao tao tir xa
+ Pao tao theo kiéu phong thi nghiém
+ MO0 hinh héa hanh vi
+ Pao tao k¥ ning xur Iy cong vin, gidy to
¢. Trinh ty xdy dung mot chuong trinh dio tao va phat trién:
cl. X4c dinh nhu cau dao tao: la qué trinh thu thap va phan tich thong tin
nham lam 16 nhu cau can cai thién két qua thuc hién cong viéc va xac dinh dao tao
hién c6 phai 1a giai phap nang cao hiéu qua lam viéc, kha nang phat trién véi ting
c4n bo, nhan vién cu thé.
2. Xac dinh muc tiéu dao tao: 1a xac dinh cac két qua can dat dugc cia hoat
dong dao tao.
Viéc xac dinh myc tiéu ddo tao s& gop phan nang cao hiéu qua clia cong tac
dao tao va phat trién ngudn nhéan luc va 1 co s¢ dé danh gia trinh d6 chuyén mén
ctia ngudi lao dong trong mdi cong ty, to chirc. Cac muc tiéu dao tao phai rd rang,

cu thé va c6 thé danh gia dugc.
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c3. Lua chon dbi tuong dao tao: 1a lya chon nguoi cu thé dé dao tao, dua trén
nhirng nghién ctru nhu cu va dong co dao tao cua nguoi lao dong, tac dung cua dao
tao dbi voi ngudi lao dong va trién vong nghé nghiép cia timg ngudi.

Viéc Iya chon nguoi dé dao tao dam bao phai dio tao dung ngudi can dao tao,
tirc 1a phai lua chon ngudi dung kha ning, nguyén vong hoc tap...dé tranh tinh
trang dao tao nham dbi twong, 1am ton that vé thdi gian va chi phi khong can thiét.

c4. Xay dung chuong trinh dao tao va lya chon phuong phap dao tao.

Chuong trinh dao tao 1a mét hé théng cac moén hoc va cac bai hoc can duoc
day, cho thdy nhimg kién thirc, k¥ ning nao can duoc day va day trong bao lau.
Trén co s do lya chon cac phuong phép dao tao phu hop.

Chuong trinh dao tao phai dugc xay dung that cu thé vé: s6 mén hoc, cdc mon
hoc s& cung cip trong chwong trinh, s gio hoc, tiét hoc cta tig mén, chi phi cho
mdi moén, mdi tiét, cac phuong tién can thiét cho chuong trinh nhu: gido trinh, tai
lidu, trang thiét bi, ...

Chuong trinh dao tao dugc x4y dung trén co sd nhu cau dio tao va muc tiéu
dao tao da xac dinh. Sau d6 doanh nghi€p s€ can cur vao tinh hinh cu thé vé nang luc
tai chinh, co s& vat chat...dé chon phuong phap dao tao cho phu hop.

€5. Xac dinh chi phi dao tao

Chi phi ddo tao quyét dinh viéc lya chon cac phuong 4n dao tao, bao gdm cac
chi phi cho viéc hoc, chi phi cho viéc dao tao.

Nhitng chi phi vé hoc tap: 1a nhitng chi phi phai tra trong qua trinh ngudi lao
dong hoc viéc, bao gém: Nhitng khoan tién cho nguoi lao dong trong khi hoc viéce,
chi phi nguyén vat li¢u dung cho hoc tap, gia tri hang hoa ban do gia cong khong
dung khi thuc tap, gia tri san lugng bi giam xudng do hi¢u qua lam viéc thap cia
hoc sinh hoc nghé...

Nhitng chi phi vé ddo tao: Bao gdom: Tién luwong ciia nhiing nguoi quan 1y
trong thoi gian ho quan 1y bd phan hoc viéc; tién thu lao cho gido vién hay nhiing
nhan vién dao tao va by phan giup viéc cua ho; nhiing dung cu giang day nhu: May

chiéu phim, tai li¢u, sach bao, bai kiém tra, chuong trinh hoc tap,...
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DN phai tinh todn dé xéac dinh chi phi do tao cho hop 1y va c6 hiéu qua.

6. Lyua chon gido vién

DN c6 thé Iya chon gido vién theo 2 phuong 4n sau:

Luya chon nhitng cong nhan lanh nghé, nhitng ngudi quan 1y ¢é kinh nghiém
trong doanh nghiép tham gia giang day. Phuong 4n nay vira tiét kiém chi phi vira
cung cap cho hoc vién nhitng k¥ ning thuc hién cong viéc c6 tinh sat v6i thuc té
ciia DN. Tuy nhién ciing con nhitng han ché nhu: kho cip nhat nhimng thong tin,
kién thirc méi dong thoi co thé anh huong dén cong viéc ma nguoi duge chon lam
giao vién ddm nhiém.

Lua chon gido vién tir co s& dao tao bén ngoai ( gidng vién cua cac truong dai
hoc, trung tim dao tao...). Theo phuong an ndy c6 thé cung cdp nhiing kién thic,
nhimg thong tin cap nhat theo kip dugc su tién bd ciia nganh nghé. Tuy nhién
phuong an nay c6 nhuoc diém 1a kha ning thuc hién thap, khong sat thuc vdi doanh
nghiép, chi phi thuong cao.

c7. Danh gia hiéu qua cta chuong trinh dao tao

Panh gia hiéu qua cta chuong trinh dao tao d6 1a viéc kiém tra xem sau khi
dao tao cac hoc vién da ap dung cac kién thac di hoc duge vao trong thuc té dé thuc
hién cong viéc nhu thé nao? Hodc ¢ thé thdng ké ning suit lao dong, su thuyén
chuyén trong cong viéc. ..

1.2.5. Danh gia va dai ngg nhdn luc
1.2.5.1. Danh gia nhan lyc

Panh gia nhan luc 1a mot trong nhitng vin dé quan trong hang dau cia quan
tri nhan su. N6 1a chia khoa cho DN hoach dinh, tuyén mo cling nhu phat trién nhan
sy va dai ngd nhan sy. Danh gia 1a mét thu tuc da dugc tiéu chuan hoa, dugc tién
hanh thudng xuyén nham thu thap thong tin vé kha ning nghé nghiép, két qua cong
tac, nguyén vong ca nhan va phat trién ctia mdi nguoi.

Panh gia két qua thuc hién cong viéc 1a mot viéc 1am rat kho khan, no doi hoi
su chinh x4c va céng bang. Qua danh gia biét rd dwoc ning luc va trién vong cua

moi ngudi, tir 6 6 thé dwa ra cac quyét dinh ding din lién quan dén nguoi do.
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Danh gia két qua thue hién cong viéc nang cao trach nhiém cua ca hai bén:
ngudi bi danh gia va hoi dong danh gia. Khong nhitng ngudi bi danh gia c¢6 y thic
hon vé hanh vi, 11 n6i, viéc lam cua minh ma nhitng nguoi trong hoi déng danh gia
cling phai nang cao tinh than trach nhiém trong viéc thu thap thong tin danh gia vé
ngudi khac. Nguoce lai nhitng danh gia hoi hot cha quan c6 thé tao nén tim trang bat
binh, lo ling 4m trc noi ngudi bi danh gia. Sy khong thoa man hay hai 1ong nay cd
thé 1am cho ho khong tap trung tu tudng vao cong viéc, 1am viéc kém ning suat va
hiéu qua, co6 khi tao nén su chéng dbi ngém ngﬁm, mau thudn ndi bd va lam van duc
khong khi tap the.

a. Noi dung ctia cong tac danh gia nhan vién:

Vi¢c danh gia trai qua cac giai doan sau:

- X4c dinh muc dich va muc tiéu can danh gia.

- Pua ra céc tiéu chuan dé danh gia.

- Panh gia nhan vién théng qua viéc so sanh cac thong tin thu thap dugc vé
céc tiéu chuan da duoc dé ra.

- Pénh gia vé nang luc, pham chat ctia cic nhan vién.

- Banh gia mc d hoan thién cong viéc.

b. M6t s6 phuong phap dénh gia :

- Phuong phap xép hang luan phién: dua ra mot sé khia canh chinh, liét ké
danh sach nhimg ngudi can duoc danh gia sau d6 lan luot nhitng nguoi gidi nhat
dén nhimg ngudi kém nhét theo timg khia canh d6. Phuong phap nay don gian,
nhung co6 vé ang chirng, khong duoc chinh xac va mang nang cam tinh.

- Phuong phép so sanh cap: cac nhan vién dugc so sanh v4i nhau ting doi maot
vé: thai do nghiém tuc trong cong viée, khdi lwong cong viéc hoan thanh, vé chat
luong cong viée... Mic d6 xép hang hay phan loai s& chinh xac hon so v6i phuong
phap xép hang luan phién.

- Phuong phap bang diém: Pay 1a phuong phap danh gia két qua thuc hién
cong viée cua nhan vién vé khéi luong, chat luong, hanh vi, tac phong. .. theo nhiéu

tiéu chuan khac nhau. Phuong phap nay rat pho bién vi n6 don gian va thuan tién.
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- Phuong phap luu giit: Phuong phap nay giup cho 1anh dao nhé vé nhiing
diém yéu, nhiing sai sot ciia nhan vién bang cach lanh dao ghi lai nhiing sai 1am hay
nhirng két qua tét trong thuc hién coéng viéc cta nhin vién va cé bién phap giup dd
ho lam viéc tdt hon, han ché nhiing sai lam trong thyc hién cong viéc ciia minh.

- Phuong phap quan sat hanh vi: dugc thuc hién trén co s& quan sat cac hanh
vi trong thuc hién coéng viéc ciia nhan vién. Cin ctr vao sb lan quan sat va tin suét
1ap lai cac hanh vi, nguoi 1anh dao s€ danh gid dugc tinh hinh thyc hién cong viéc
chung cua nhan vién.

- Phuong phap quan trj theo muc tiéu: Tap trung cac van dé: sy phdi hop cia
lanh dao va nhan vién, dinh ky xem x¢&t cac tién bo dat duoc, danh gia mirc do hoan
thanh cac muc tiéu da dé ra trong thuc hién cong viéc.

Céc nha l1anh dao thuong chu trong dén cac muc tiéu dugc lugng hoa, mac du
trong thuc té s& c6 nhiéu muc tiéu chi c6 thé danh gia theo dinh tinh hoac chat lugng.

- Phuong phép phén tich dinh lwong: ddy 1a phuong phap dugc phat trién tiép
theo, cu thé hon cta phuong phap bang diém.
1.2.5.2. Ddi ngo nhdn luc

Cong tac dai ngd nhan sy nham kich thich ngudi lao dong nang cao ning suat
lao dong, nang cao hi¢u qua kinh doanh va thuc hién muc ti€u ctia DN.

M3di mot nhém mét ca nhan déu dén véi DN véi mot muc tidu va mong mudn
riéng. Mdi nguoi déu cb cai wu tién va rang budc riéng ciia minh. La nha quén tri
nhan sy, voi cac ca nhan va nhom cu thé da duoc xac dinh, ta can xac dinh duoc
muc tiéu thuc dy ting nhom, timg ca nhan dé co tac dong phu hop, di lidu lugng,
dung luc, dem lai két qua nhu mong mudn.

Dii ngd dugc thé hién qua hai hinh thirc 1a ddi ngd vat chat va dai ngo tinh
than.

a. bai ngd vat chét

bai ngo vat cht 1a mot dong lyc quan trong thuc déy nhan vién lam viéc nhiét

tinh véi tinh than trach nhiém, phan dau nang cao hi¢u qua cong viéc dugc giao.
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Tién luong: Tién lwong 1a mot vAn dé thiét thyc va nhay cam trong nhirng
chinh sach c6 lién quan t6i con ngudi tai xi nghiép cling nhu trong x3 hoi. V& phia
nhirng nguodi an luong, tién lvong thé hién tai nang va dia vi cua ho, vira thé hién sy
danh gia clia co quan va xa hoi vé cong lao dong gdp cho tap thé cua ho.

Tién luong 1 gia ca stc lao dong dugc hinh thanh qua thoa thuan gitra ngudi
c6 strc lao dong va ngudi st dung sire lao dong phu hop voi quan hé trong nén kinh
té thi truong.

Hé thong tién lwong 14 toan bo tién luong DN tra cho nhan vién do cong viéc
ma ho da lam. Vi vay khi xay dung hé thdng tién lwong can phai co cac yéu ciu co
ban sau:

- Cach tinh tién luong phai don gian, d& hiéu, rd rang dé moi nguoi co thé
hiéu va kiém tra duoc tién lwong ctia minh.

- Phai tuan theo nhiing quy dinh chung ctia phap luat nhu 13 muc luong toi
thiéu, phu cp nguy hiém, 1am thém gio. ..

- Phai thé hién tinh canh tranh vé gia ca trén thi truong.

- Tuong ximg véi ning luc va déng gop cia mdi ngudi, dam bao su cong
bang trong doanh nghiép.

- Trong co cAu tién luong phai c6 phan cting (phan 6n dinh) va phan mém
(phan linh dong) dé co thé diéu chinh 1én xudng khi can thiét.

Hai hinh thtc tra luong chu yéu trong DN:

- Tra luong theo thoi gian: Tién lwong s& tra cin ctr vao thoi gian tham gia
cdng viéc cia mdi ngudi. Co thé tra lwong theo ngay, gio, thang, nam. Hinh thic tra
lwong nay thuong ap dung cho cac cip quan 1y va cac nhan vién lam viéc & cac phong
ban hodc cac nhan vién lam viéc truc tiép 0 nhirng khau doi hoi sy chinh xac cao.

Hinh thirc tra luong nay c6 wu diém 1a khuyén khich nguoi lao dong dam bao
ngay cong lao dong. Nhung hinh thuc trd lwong nay con cé nhuoc diém 1a mang
tinh binh quan ho4a, do d6 khong kich thich dugc sy nhiét tinh sang tao cuia ngudi

lao dong, tu tuong d6i pho giam hiéu qua cong viée.
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- Tra luong theo san pham: La viéc tra luong khéng dwa vao thoi gian 1am
viéc ma dya vao két qua lam ra trong thoi gian do.

Hinh thirc nay gin thu nhp cua ngudi lao dong véi két qua lam viée cua ho.
Vi vay tra luong theo san pham duogc goi 1a hinh thirc don bay dé kich thich mdi
ngudi nang cao ning suit lao dong ctia minh.

C6 thé van dung nhiéu hinh thte tra lvong theo san pham khac nhau thich hop
v6i mdi hoan canh cy thé nhu: tra lvong theo san pham gian tiép, tra lwong theo san
pham tryc tiép, tra luong khoan. ..

Ngoai tién lwong ngudi lao dong con nhin duge cic khoan tién bd sung nhu:
phu cap, tro cip, tién thuong. ..

Phu cép: 1 nhitng khoan thu nhap thém nham muc dich dén bu cho cac cong
viéc chiu thiét thoi hodc wu dai cho mét sb cong viéc c6 tinh chét dic biét.

Tro cap: ciing 1a nhitng khoan tién thu nhap thém nhung khong mang tinh
chat thuong xuyén nhu phu cap ma chi ¢6 khi xdy ra mot sy kién nao do.

Céc khoan thu nhap khac: nghi phép c6 lwong, cap nha hoic thué nha voi gia
tugng trung, an trua mién phi, boi dudng thém. ..

Tién thudng: 13 nhimg khoan tién bd sung nham quan triét nguyén tic phan
phéi theo lao dong.

Pay 1a mot cong cu mang tinh chat khuyén khich vt chdt manh mé d6i véi
nhan vién, dong thoi cling 14 cong cu khuyén khich tinh than cho nhan vién. Tién
thuong khang dinh tinh vuot bac vé thanh tich cua nhan vién dong thoi ¢6 vii cho
toan nhan vién trong DN phén d4u dat thanh tich cao.

Céc hinh thtc khen thuong chi yéu:

- Thudng cho can bd, nhan vién hoan thanh tét cong viée dugc giao.

- Thudng cho cac ca nhin cé phat minh, sang kién ning cao ning suét 1ao
dong va hiéu qua kinh doanh.

- Thudng cho nhiing ngudi trung thanh va tan tuy véi DN.

- Thuéng cho can bd nhan vién nhan dip 18 tét, ngay thanh 1ap DN ...
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b. Dii ngd tinh than

Pai ngd tinh than gilt vai trd quan trong nham thoa man t6i da nhu cau da
dang cta nguoi lao dong. Mirc sdng cang cao thi nhu cdu vé tinh thin ngdy cang
cao, khuyén khich tinh than chinh 1a bién phap duoc ap dung dé thoa min nhu cau
ngay cang cao cua ngudi lao dong.

Céc bién phap khuyén khich tinh than:

- Sir dung dung kha ning, bd tri cong viéc phi hop v6i kha niang va nguyén
vong ciia modi ngudi, tao diéu kién dé ho nang cao trinh do.

- To thai do quan tdm chén thanh: nam viing tén tudi, hoan canh gia dinh,
thuong xuyén tham hoi dong vién cap dudi.

- Giam bét su cach biét giira cp trén véi cip dudi. Tao diéu kién dé cung sinh
hoat, vui choi, giai tri. Tranh sy phan biét thai qué trong chinh sach dai ngd. Pinh
ky hang niam t6 chirc van hoa vin nghé nhan cac dip 18 tét.

- Trong nhiéu trudng hop kich thich tinh than c6 khi con quan trong hon kich
thich vat chat. Do d6 cic nha quan 1y can dung danh hiéu dé phong ting cho nguoi
lao dong. Ngoai ra con ap dung mot sb hinh thirc khac nhu: giri thu khen ngoi, dang
bao, dan hinh tuyén duong...

- Panh gia nhan vién thudng xuyén, kip thoi, phat hién ra tiém ning dé boi
dudng dong thoi phat hién ra cac sai sot va tao co hdi dé nhan vién sira chira.

- Khong ngimg cai thién diéu kién 1am viéc dé dam bao stc khoé va tdm trang
vui tuoi thoai mai cho nguoi lao dong.

- Ap dung thoi gian 1am viéc linh dong va ché do nghi ngoi hop 1y. Ap dung
ché d6 nay ngudi lao dong s& cam thay thoai mai va hiéu suat cong viée s& cao. V&
khia canh tdm 1y nhan vién s€ cam théy tu co trach nhi€ém hon vi cam théy cép trén
tin tudng va tao diéu kién cho minh hoan thanh cong viéc & bét ctr hoan canh nao.

- T6 chire va day manh cic phong trao thi dua trong doanh nghiép. Thi dua la
phuong tién dé kich thich va phat huy tich cuc tinh chii dong va sang tao ciia ngudi

lao dong.

25



1.3. Cac nhan t6 anh huéng téi quan tri nhan luc trong Doanh nghiép
1.3.1. Méi trwong kinh doanh

Ngay nay, khi méi trudng kinh doanh luén ludn bién dong va phat trién voi
mot tbe do rat nhanh thi cac yéu to ciing bién dong phirc tap va c¢6 anh hudng rat 1on
dén cac thanh qua ciia moi DN. C6 thé ndi, yéu té moi trudng rit quan trong trong
kinh doanh; n6 1am 4nh huéng, tac dong truc tiép hoidc gian tiép dén cc hoat dong
ctia cac DN. La co s& dé cac nha quan tri dua ra ké sach moi diéu hudng su hoat
dong cua cac DN.

Moi truong kinh doanh 13 yéu t6 tic dong dén tat ca cac hoat dong kinh
doanh. La yéu t6 anh huéng sau rong dén toan bd cac budc va qua trinh cia quan tri
chién luoc.

Phai du bao cac diéu kién moi truong vi do 1a co so dé hoach dinh ra cac
chién lugc cho doanh nghiép.

Chat lugng cua quan tri chién luge phu thudc rat 1on vao su hiéu biét cac diéu
kién moi truong, ma trong d6 DN dang phai chiu sy tac dong.

C6 ba mtrc do cua moi truong, do la: moi truong vi mo, mdi trudong vi mo,
moi trrong ndi bo.
1.3.1.1. Nhdn t6 thuéc méi trwong vi mo

- M6i truong vi mdé gém cac yéu to, luc lugng, thé ché... nim bén ngoai DN
ma nha quan tri khé kiém soat dugc, nhung chiing c6 anh huong gian tiép dén hoat
dong va két qua hoat dong caa DN.

- Mbi trudng vi mé co ba dic diém sau:

+ Céc yéu td thudc moéi truong vi md thudng cb tac dong gian tiép dén hoat
dong va két qua hoat dong cua to chiic.

+ Céc yéu tb thudc moi truong vi md thuong cé mbi quan hé twong tac véi
nhau dé cung tac dong dén to chirc

+ Céc yéu tb thudc mdi truong vi md cé anh huong dén tat ca cac nganh khac
nhau, céc linh vue khac nhau va tit ca moi td chue.

- Céc y€u to co ban cua mdi truong vi mo:
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Yéu t6 kinh té: Tinh hinh kinh t& va thoi co kinh doanh anh huéng 16n dén
QTNS. Khi c6 bién dong vé kinh té thi DN phai biét diéu chinh cac hoat dong dé co
thé thich nghi va phat trién tot. Can duy tri luc luong lao dong c6 k§ ning cao dé
khi ¢ co hoi méi s& sin sang tiép tuc mé rong kinh doanh. Hodc néu chuyén hudng
kinh doanh sang mit hang mdi, cAn dao tao lai cong nhan. DN mot mit phai duy tri
cac lao dong c6 tay nghé, mat khac dé giam chi phi lao dong thi DN phai can nhic
viéc gidm gio lam viée, cho nhan vién tam nghi viéc hodc giam phuc lgi.

Yéu t6 van héa - xd héi: bao gdbm dan sd, 16i song, vin hoa, gia dinh, ton gido.
Tinh hinh phat trién din s6 v6i luc luong lao dong ting doi hoi phai tao thém nhiéu
viéc lam moi; nguoc lai s€ 1am 3o hoa doi ngii lao dong trong DN va khan hiém
ngudn nhan lyc. Vin hoa tic dong va chi phdi dén hanh vi Gng xir ciia nguoi tiéu
ding va ngudi quan tri DN. Lbi sdng chi phéi dén viéc hinh thanh nhiing nhu cau vé
chung loai chat lugng va kiéu dang hang hoa. Gia dinh anh hudng truc tiép téi ning
suit, chat lugng, hiéu qua nguoi lao dong. Ton gido anh hudng td1 van hoa dao duec,
tu cach ctia moi ngudi trong viée chap hanh va thuc thi cac quyét dinh. Su tic dong
clia cac yéu t6 van hoa trém c6 tinh chat 1au dai, tinh t& va rat kho nhén biét.

Yéu t6 ky thudt - cong nghé: Khoa hoc k¥ thuat cong nghé phat trién dit ra
nhiéu thach thire vé quan tri nhan sy; doi hdi tang cuong viéc dao tao, dao tao lai
nghé nghiép, sap xép lai luc lugng lao dong va thu hat nguén nhan luc méi co ki
nang cao. Bén canh do, khoa hoc k¥ thuat hién dai da lam cho méi truong thong tin
ngay cang phat trién va thong tin da tré thanh mot ngudn lyc mang tinh chat séng
con ddi voi DN. Tac dong cua cude cach mang cong nghiép méi da tao nén nhiing
cong cu va hé théng hoat dong tién tién nhu may vi tinh, robot, tu dong hoa...ttr do
tao duoc nhirng mat tich cuc nhu giam chi phi, ting NSLD, tang hi¢u qua cho DN,
nhung ciing dé lai nhirng mat trai ctia né ma cac DN va xi hoi phai duong dau giai
quyét nhu nan that nghiép gia tang, chinh sach dio tao lai nguon nhan lyc ra sao .

Yéu t6 tw nhién: T xua dén nay, cac yéu to thudc vé tu nhién c6 tac dong
khong nho dén t6 chirc, bao gdm céac yéu to: Thuy vin, diéu kién thoi tiét, dja hinh,

dia chat, tai nguyén va 6 nhiém méi truong....NO6 c6 thé tao ra nhitng thuan lgi hodc
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cling c6 thé gay ra nhitng hiu quéa khon luong ddi véi mot DN. Moi DN va qudc gia
tir xwa dén nay da co nhitng bién phap tan dung hodc dé phong ddi phé voi cac yéu
t tu nhién.

Yéu t6 chinh tri, chinh phii: Lut phap ciing anh hudng dén quan 1y nhan su,
rang budc cac DN trong viéc tuyén dung, dai ngd ngudi lao dong: doi hoi giai quyét
t6t mdi quan h¢ vé lao dong. Vi vay, dé tan dung dugc co hdi va giam thiéu nhitng
nguy co, cac DN phai nam bat dugc cdc quan diém, nhitng quy dinh, nhiing wu tién,
nhitng chuong trinh chi ti€u ctia Chinh phu.

Céc co quan chinh quyén cung cic doan thé c6 anh hudng dén quan 1y nhan
su vé nhitng van d¢é lién quan dén chinh sach, ché do lao dong va xa hoi (quan hé vé
lao dong, giai quyét cac khiéu nai va tranh chap vé lao dong).

Chinh sach cia Nha nudc vé nghién ciru va phat trién, chuyén giao cong nghé,
bao vé bang phat minh, sang ché...ciling can duoc chu trong.
1.3.1.2. Nhdn t6 thuéc méi trwong vi mo:

- Méi truong vi md gom cac yéu to: doi thu canh tranh, khach hang, nha cung
cap.

Péi thil canh tranh: La nhimg c4 nhan hay t6 chirc ¢ kha ning thoa man nhu
cau cta khach hang myc tiéu DN bang: cung loai san pham, bang san pham c6 kha
nang thay thé.

Trong nén kinh té thi truong nha quan tri khong phai chi canh tranh vé san
phém ma con canh tranh vé nhan sy. Nhan su 1a cbt 15i cua hoat dong quan tri. bé
ton tai va phat trién khong c6 con dudng nao bang con duong quan tri nhan sy mot
cach c6 hiéu qua. Nhan sy 13 tai nguyén quy gia nhét vi vAy DN phai lo gift gin, duy
tri va phat trién. Dé thuc hién duge diéu nay cac DN phai cé chinh sach nhan su
hop 1y, phai biét 1anh dao, dong vién, khen thuéng hop 1y tao ra mot bau khong khi
gan b6 trong DN. Ngoai ra DN con phai c6 mot ché do lwong bong du dé giir nhan
vién 1am viéc v&i minh, cai thi€én moi truong lam viée va cai thién phuc loi. Néu

DN khong thuc hién tét chinh sach nhan sy thi di tha canh tranh sé& loi dung dé 16
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kéo nhitng ngudi co trinh do, DN s& mét dan nhan tai. Su ra di cia nhan vién khong
thuan tuy chi van dé lvong bong ma 1a sy tong hop cia nhiéu van dé.

Khéach hang: La muc tiéu ciia moi DN. Khach hang mua san pham, dich vu
ctia DN 1a mot phan cta moi trudng bén ngoai. Doanh sé 14 mot yéu td tdi quan
trong ddi voi su séng con cia mdt DN. Do vay cac nha quan tri phai dam bao duogc
rang nhan vién ctia minh s& san xuit ra cac san phdm phu hop véi thi hiéu cua
khach hang. Nha quan tri phai 1am cho nhan vién ctia minh hiéu 13 khong c6 khach
hang thi khéng c6 DN va ho s& khong c6 co hdi lam viéc nita. Ho phai hiéu rang
doanh thu cia DN anh huong dén tién lvong ctia ho. Nhiém vu cua quan tri nhan su
13 1am cho cac nhan vién hiéu dugc diéu nay.

Nha cung cdp: 13 nhimg ca nhan hay t6 chiic cung g cac yéu td dau vao cho DN.
1.3.1.3. Nhan té thuéc méi truong néi bé (bén trong):

Muc tiéu cia DN anh huong dén cac hoat dong quan tri bao gdm quan tri
nhan sy. Pay 1a mot yéu t6 thudc méi truong bén trong ctia DN, anh hudng t6i cac
bd phan chuyén mon khac nhau va cu thé 1a bo phan quan tri nhan su.

Chién luoc phat trién kinh doanh dinh hudng cho chién lugc phat trién nhan
su, tao ra doi ngii quan 1y, chuyén gia, cong nhan lanh nghé va phat huy tai ning
cua ho.

Bau khéng khi - van hoa ciia DN : La mot hé thong céc gia tri, niém tin, cac
chuan muc dugc chia sé, no théng nhét cac thanh vién trong mot t6 chirc. Cac to
chue thanh cong 1a cac to chic nudi dudng, khuyén khich sy thich tmg ning dong,
sang tao.

Cong doan ciling 12 nhan t6 anh hudng dén cac quyét dinh quan 1y, ké ca quyét
dinh vé nhan sy (nhu: quan 1y, giam sat va cung chdm lo doi song vat chét va tinh
than ctia nguoi lao dong).

1.3.2. Nhén t6 con nguoi

Nhan t6 con nguoi & day chinh 14 nhan vién lam viéc trong DN. Trong DN

mdi nguoi lao dong 1a mot thé gid1 riéng bi¢t, ho khac nhau vé nang luc quan tri, vé

nguyén vong, vé so thich...vi vay ho c¢6 nhitng nhu cau ham mudn khac nhau. Quan
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tri nhan su phai nghién ctru k§ van dé nay dé dé ra cac bién phap quan tri phu hop
nhat.

Cung v6i su phat trién cua khoa hoc - k¥ thudt thi trinh d cta nguoi lao dong
cling dugc nang cao, kha ning nhan thirc ciing t6t hon. Piéu nay anh huong téi cach
nhin nhan cta ho véi cong viée, nd cling 1am thay doi nhitng doi héi, thoa man, hai
1ong véi cong viée va phan thuong cua ho.

Trai qua cac thoi ky khac nhau thi nhu cau, thi hiéu, s& thich ctia mdi c4 nhan
cling khac di, diéu nay tac dong rat 1on dén quan tri nhan su. Nhiém vu ciia cong tac
nhan sy 12 phai nim dugc nhitng thay ddi nay dé sao cho ngudi lao dong cam thay
thoa man, hai 10ng, gin bo véi DN béi vi thanh cong ciia DN trén thuong trudng
phu thude rt 16n vao con nguoi xét vé nhiéu khia canh khac nhau.

Tién luwong 1a thu nhap chinh, c6 tac dong truc tiép dén nguoi lao dong. Mot
trong nhitng muyc tiéu chinh cia nguoi lao dong 1a lam viéc dé duoc dai ngd xing
dang. Vi vy van dé tién lwong thu hit dugc sy chil ¥ cia tit ca moi ngudi, né 1a
cong cu dé thu hat lao dong. Mudn cho cong tac quan tri nhan sy dugc thuc hién
mot cach co hiéu qua thi cac vin dé vé tién luong phai dugc quan tim mot cach
thich dang.

1.3.3. Nhén to nha quan tri

Nha quan tri c6 nhiém vu dé ra cac chinh sach dudng 16i, phuong hudng cho
su phat trién ciia DN. Diéu nay doi hoi cac nha quan tri ngoai trinh d6 chuyén mén
phai ¢6 tim nhin xa, trong rong dé co thé dua ra cac dinh huéng phi hop cho DN.

Thuc tién trong cudc song ludn thay doi, nha quan tri phai thuong xuyén quan
tam dén viéc tao bau khong khi than mat, cdi mé trong DN, phai lam cho nhan vién
tu hao vé DN, c6 tinh than trach nhiém véi cong viéc cia minh. Ngoai ra nha quan
tri phai biét khéo 1éo két hop hai mat cia DN, mot mit n6 1a mot to chirc tao ra loi
nhuan mat khac né 1a mot cong d@)ng dam bao doi séng cho cac can b cong nhan
vién trong DN, tao ra cic co hoi can thiét ¢¢ mdi ngudi néu tich cuc 1am viéce thi

deu c6 co hdi tién than va thanh cong.
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Nha quan tri phai thu thap xu 1y thong tin mot cach khach quan, tranh tinh
trang bat cong vo 1y gdy nén su hoang mang va thi ghét trong ndi bd DN. Nha quan
tri dong vai tro 12 phuong tién thoa man nhu cau va mong mudn cua nhan vién. Dé
lam duoc diéu nay phai nghién ctru nim viing quan tri nhan sy vi quan tri nhan su
gitip nha quan tri hoc duoc cach tiép cin nhan vién, biét ling nghe ¥ kién cua ho,
tim ra duoc tiéng néi chung véi ho.

Quan tri nhan sy trong DN ¢6 dem lai két qua nhu mong mudn hay khong phu
thudc rat nhiéu vao thai do cia nha quan tri voi loi ich chinh dang ctua nguoi lao

dong.
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CHUONG 2: PHAN TiCH THU'C TRANG CONG TAC QUAN TRI NHAN LUC
TAINHA MAY X70 — CUC KY THUAT QUAN CHUNG HAI QUAN

2.1. Téng quan Nha may X70 - CKT QCHQ
2.1.1. Khai quéat chung vé Nha may X70

Ngay 30/12/1976, Bé Tu lénh Hai quan ra Quyét dinh ning cdp Tram sira
chira xe may thanh Xudng trung tu, dai tu bd phan xe va Tram nguén dién cua Quan
chung, 14y phién hiéu 1a Xudng X70.

Niam 1995, B6 Qudc phong ra Quyét dinh d6i tén Xudng X70 thanh Nha may
X70 trgc thuoc Cuc Ky thuat — Quan chung Hai quan.

Tén day du: Nha may X70 - Cuc K§ thuit — Quan chiing Hai quin

Pia chi: 356A Pa Ning, phuong Pong Hai 1, quan Hai An, thanh phd Hai
Phong.

Dién thoai:  02253.766669 Fax: 02253.826760

M4 s6 thué:  0200109685.

Nha may X70 [a mgt don vi du todn c6 thu, chirc ndng nhi¢m vu ctia Nha may
la thuc hién nhiém vy bao dam k¥ thuat thuong xuyén va dot xuét theo ménh 1énh
cua Quan chung.

Trai qua 40 nam xay dung va truong thanh, Nha may da khong ngimg phan
d4u, xay dung, phat trién, ludn hoan thanh théng loi moi nhiém vu duogc giao, dat
nhiéu thanh tich cao trong hoc tap, cong tac, lao dong san xuit dong thoi xay dung
nén truyén théng vé vang “Podn két, ky ludt, chii déng, tich cuc; khdc phuc khé
khan; hodn thanh tét nhiém vu”. Nha may da dugc Nha nude, B6 Qubc phong,
Quan ching Hai quan, Cuc K§ thuat Hai quan tang nhiéu phan thuéng cao quy:

- Nam 1996, Nha may dugc Chu tich nudc ting thudng Huan chuong chién
cong hang Ba vi di c¢6 thanh tich xuét sic trong cong tac.

- Nam 2011, Nha may dugc Chu tich nudc ting thuéng Huan chuong Bao v¢
To quéc hang Nhi vi da c6 thanh tich XUt sic trong huin luyén, phuc vu chién dau,

xay dung luc lwong Quén ddi, cung ¢ Qudc phong.
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- Nam 2016, Nha may dugc Chu tich nudc tang thuéng Huan chuong Bao vé
T6 qudc hang Nhit vi da c6 thanh tich lién tuc xuét sic tir ndim 2011 dén nam 2016.

- Nha may dugc BO Tu Iénh Quan chung ting thuéng danh hi¢u “DPon vi
Quyét thang” trong nhiéu nim lién tr nam 1991 — 2015 va dugc ting Bang khen
cac loai.
2.1.2. Cdc dic diém chii yéu
2.1.2.1. Chirc nang cua Nha may:

Pam bao ky thuat cho cac nhiém vu thuong xuyén va dot xuit ciia Quan
chung Hai quan.
2.1.2.2. Nhiém vu cua Nha may:

- Sura chira xe 0t0;

- Stra chita xudng cong tac cac loai;

- San xuat vat tu, phy tung co khi, xich neo.

Ngoai ra, Nha may dugc phép tan dung nang luc doi du, khai thac co so vt
chét hién co dé lao dong san xuat, lam dich vu kinh té theo quy ché hién hanh cua
Bo Quéc phong, quy dinh ciia Quan ching ddi vé6i don vi du toan hoat dong co thu
nham bu dap va nang cao ning lyc phuc vu Quén chiing, Quan d6i va tao ngudn thu
tang thu nhép, cai thién, doi séng vat chit cho CB — CNV.

2.1.3. Co cdu t6 chirc qudn Iy

Can ctr quy hoach nhiém vu nha may va yéu cau, nhiém vu thuc té, cép trén
d3 ban hanh t6 chirc bién ché nha mdy, cu thé nhu sau:
2.1.3.1. Ban Gidm déc: Puogc dao tao tir cac truong Hoc vién ky thuat Quan sy, Hoc
vién Chinbh tri, gém 03 déng chi:

- Giam dbc

- Ph6 Giam déc Chinh tri

- Ph6 Giam doc K§ thuat
2.1.3.2. Khoi co quan: Pugc dao tao theo chuyén nganh tir cac truong trong va
ngoai Quan doi, gdbm 53 ddng chi.

a. Phong Ké hoach — Lao dong: S luong : 08 dong chi
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- Chirc ning: 1a co quan tham muu gitp Giam déc xay dung va t6 chirc didu
hanh thyc hién ké hoach san xuat ctia nha may, theo ddi tong hop, phén tich va danh
gi4 tinh hinh thyc hién trong ting ké hoach. Tién hanh cong tac diéu do SX.

Gitp Giam d6c quan 1y moi linh vuc thudc cong tac to chirc, lao dong, tién
lwong va thyc hién cac ché d6 chinh sach déi v6i nguoi lao dong trong Nha may.
Quan 1y an toan, bao ho lao dong, huin luyén.

- Nhiém vu:

+ Xay dung Ké hoach stra chita, SX hang nam. Theo doi thyc hién ké hoach,
diéu chinh b6 sung ké hoach. Lap béo cao tun, thang, quy, ndm. Lap tién do SX.

+ Khai thac san pham, tim kiém khach hang, 1ap Hop dong kinh té, xay dung
gia thanh.

+ Can ddi lao dong, tong hop lao dong, kiém tra viéc chdp hanh ky luat lao
dong.

+ Thuc hién ché d6 chinh sach déi v6i ngudi lao dong trong Nha may.

+ Lap ké hoach cong tac dao tao huén luyén k¥ thuat, t6 chirc thi nang bac
thg, nang luong.

+ Hudng dan t6 chire thuc hién chap hanh né nép ché d6, quy dinh bao dam
an toan lao dong. Tong hop bao céo chi huy nha may va cap trén.

b. Phong K thuat : S6 lugng : 06 dong chi

- Chtrc nang: Tham muu cho Giam d6c vé cong tac k¥ thuat, xay dung cac
quy trinh cong ngh¢; xay dung dinh mirc, 13p dy tru vat tu sura chira, san XUAL.

- Nhiém vu:

+ Quan 1y cac trang thiét bi, dung cu phuc vu stra chira, SX.

+ Xay dung céac dinh muc, dy tru vat tu phuc vu sura chira, san XUAt.

+ Theo d&i cdng tac sang kién, cai tién k¥ thuat, hun luyén ky thuat.

c. Phong Vat tu: S6 luong : 05 ddng chi

- Chure nang: Tham muu cho Giam dbc vé cong tac xay dung, 1ap ké hoach vé
cac chung loai vat tu, hang hoa; T6 chie quan 1y kho véat tu, hang héa phuc vu

nhiém vu stra chira, san xuat.
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- Nhiém vu:

+ Tb chirc mua sam, quan 1y, cung tng vat tu, hang hoa phuc vu stra chira,
SX.

+ T6 chuc quan 1y kho vt tu, hang hoa.

+ Tao ngudn, bao quan vt tu, hang hoa.

d. Phong Hanh chinh téng hop: S6 luong : 23 dong chi

- Chtrc nang: Tham muu cho Gidm ddc vé cong tac hanh chinh, khai thac va
bao dam hau can.

- Nhiém vu:

+ Quan 1y cong van tai liéu theo dung quy dinh, quan 1y va st dung con dau
dang chtrc nang.

+ Quan ly phong khach, phuc vu khach dén cong tac.

+ Quan ly phuong tién vén tai va xiang dau.

+ Lap ké hoach t6 chuc thyc hién cong tac quin nhu, bao dam quan trang theo
tiéu chuan ché do.

+ T6 chuc va quan 1y luc luong bao vé.

+ T6 chuc cong tac kham chira bénh.

e. Ban kiém tra chit luong: S6 luong : 03 dong chi

- Churc nang: Tb chtrc kiém tra, xac nhan chat luong vat tu, hang hoa, SP,
kiém tra gidm sat viéc chap hanh cac quy dinh k¥ thuat ciia nha may.

- Nhiém vu:

+ T6 chuc kiém tra trong qua trinh SX, kiém nhan chat luong SP. Kiém nhan
vat tu nhap kho Nha may.

+ Kiém tra giam sét viéc thuc hién dung quy trinh cong nghé.

+ Tham gia phan tich hoat dong kinh té vé chi tiéu chat luong SP.

f. Phong Tai chinh: S luong : 04 dong chi

- Chirc nang: Giup Giam ddc quan 1y cac hoat dong kinh té, tai chinh; phat

hién kip thoi va ngan ngura tham 6, lang phi trong moi hoat dong cia Nha may.
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- Nhiém vu:

+ Lap K& hoach tai chinh hang nam, khai thac, st dung von, ngan sach hop 1y,

tiét kiém, diing nguyén tic va ding ché d6 quy dinh.

+ Ghi chép, phan anh kip thoi cac nghiép vu kinh té, tinh hinh luan chuyén va

st dung tién vén, tai san, két qua hoat dong SXKD va sir dung ngan sach cua Nha

may.

+ Thanh toan tién luong, thuéng cho CB — CNV Nha may.

+ Theo ddi thuc hién va thanh Iy Hop dong.

+ Lap bao cdo tai chinh, luu trir ching tir, s6 sach ké toan theo quy dinh.
g. Phong Chinh tri: S6 lugng : 04 dong chi

- Chtrc nang: Nghién clru dé xuét, truc tiép thuc hién cac nd1 dung cong tac

dang — cong tac chinh tri.

- Nhiém vu:

+ Xay dung ké hoach va truc tiép tién hanh ndi dung cong tac dang — cong tac

chinh tri.

+ Chi dao, huéng dan cong tac xay dung Pang trong DPang bo.
+ Huéng dan, kiém tra vé nghiép vu cong tac can bo.
+ Chi dao, hudng dan, kiém tra viéc thuc hién chép hanh cong tac chinh sach.

+ Chi dao, huéng dan, kiém tra cac mit vé to chirc hoat dong cta cac to churc

quan chung thyc hién quy ché dan chu ¢ co so.

2.1.3.3. Khéi san xudt: gdm 104 dong chi.

a. Phan xudng sira chita 6to: S6 lugng : 25 dong chi
Chure nang, nhiém vu: T chure sira chita xe 6t6 cac loai, SX vat tu nganh xe.
b. Phan xudng dong xudng: S6 luong : 50 dong chi

Chtrc nang, nhiém vu: To chirc SX dong mdi, stra chira xuong cac loai, phao

curu sinh,...

loai.

¢. Phan xuéng co khi: SO luwong : 29 dong chi

Churc nang, nhiém vu: Té churc sdn xuat cac san pham co khi, xich neo cac

36



Giam dbc

A 4

A 4

N

Ph6 Giam Ph6 Giam

dbc ky thuat dbc chinh tri
J
A 4 A 4

- ™ , T\

Phong ) Phong Ké Phong Phong Tai Phong

K¥ thuat hoach — Hanh chinh chinh Chinh tri
~ - Lao dong tong hop
s N Y,
Phong Vat

A

Ph6 Giam
dbc ky thuat

Ban Ki€m

A

tra chit

luong

O

Phan xudng

sua chtra |
otd

N/

e N
Phan xuong

A

dong xudng
- J

Phan xudng
co khi

So d to chirc bd may quan ly

37




2.1.4. Két qua SXKD (2012 — 2016)

Két qua thyc hién nhiém vy quéc phong va hoat dong SXKD cua Nha may

trong 5 nim gan day:

2.1.4.1. Cdc san pham sira chita thiee hién nhiém vu Quéc phong:

- Stra chira xe 6t
- Stra chira xuong cong tac

- San xuét xich neo tau

Pay la cac SP nha may thuc hién theo nhiém vy, chi tiéu Quan chung giao

hang nim nham phuc vu ¢6ng tac huin luyén, sin sang chién dau cta Quan ching.

2.1.4.2. Cdc san pham quoc phong tw khai thac:

- Pong méi xudng compozite, xudng cdng tac bang hop kim nhom

- Sén xuat cac san pham co khi, xich neo tau céc loai

- Sén xuat phao ctru sinh, ....

Bang 2.1: Két qua thue hién nhiém vu nim 2012 — 2016
PVT: triéu dong

Chi tiéu Nam | Nam | Nam | Nam | Nam

_ ] 2012 2013 | 2014 | 2015 | 2016
San pham quoc phong
+ Chi ti€u trén giao 2.260 | 3.860| 4.560| 4.980| 6.050
+ Tinh hinh thyc hién 2.260 | 3.858 | 4.559| 4978| 6.050
San pham qudc phong tw khai thac
Doanh thu 10.915 | 12.113 | 12.600 | 12.990 | 20.522
Chi phi san xuat 10.588 | 11.750 | 12.222 | 12.600 | 19.906
Loi nhuan trude thué 327 363 378 390 616
Thu nhap binh quan/ngudi/thang
Tur ngan sach 5152 | 5.850| 6.015| 6.835| 7.230
Tir SP quoc phong tur khai thac 650 726 756 779 930

(Nguon: Phong Ké hoach — Lao déng, phong Tai chinh)

Nhitng nim gan day, tinh hinh Bién Pong c6 nhiéu dién bién phirc tap, khé

luong, nhiém vy bao vé chu quyén bién dao cia Quan chung Hai quan rat nang né,
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kho khin, phirc tap. Trudc yéu cau nhiém vu Quan chung, Cuc K§ thuat giao cho
Nha may, ngoai thuc hién nhiém vu stra chita dinh ky con phai san sang thuc hién
nhiém vu dot xuit theo ménh 1énh. Dé hoan thanh tt nhiém vu trén giao, Nha may
da tap trung moi nguén luc, dé cao trach nhiém, khic phuc kho khan hoan thanh tbt
nhiém vy theo ké hoach. Bén canh d6, Nha may di khong nging khai thac thém cac
ngudn hang trong diéu kién canh tranh gay git cua co ché thi truong. San phim
quéc phong tu khai thac ting truong on dinh, nim sau cao hon niam trude, dam bao

tang thu nhap cho CB — CNV. Trong d6, nim 2016 doanh thu SP quéc phong tu

khai thac dat cao nht.
25.000.000.000 - D Doanh thu
SPQP tu khai
20.000.000.000 - thac
O Chi phi
15.000.000.000 -
_ pe Pom
10.000.000.000 B Loi nhuin
5.000.000.000 1
B Gia tri SP QP
trén giao
0 - . . - —
2012 2013 2014 2015 2016
8.000.000

6.000.000

4.000.000 B Thu nhap tir ngan sach

OThu nhap tir SPQP tw

2.000.000 khai thac

0

2012 2013 2014 2015 2016

Biéu dd 2.1: Két qua thwe hién nhiém vu nim 2012 — 2016
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Nguyén nhan:

Nam 2016, Nha mdy to chirc ky niém 40 nim ngay thanh 1ap Nha may
(30/12/1976 — 30/12/2016). Day 1a sy kién chinh trj c6 ¥ nghia rit quan trong trong
qua trinh phan d4u, xdy dung, phat trién cia Nha may gan nta thé ky qua. Do do,
dé danh diu mdc quan trong nay, Pang uy, Ban giam ddc da xac dinh xay dung cho
mdi CB — CNV niém tin, 10ng ty hdo va néu cao vai tro trach nhiém trong cong tac,
lao dong, SX. Khic phuc moi khé khan, chu dong, sang tao, hoan thanh Xuét séc
nhiém vu quéc phong trén giao. Pong thoi, Nha may day manh tim kiém déi tac,
mo rong va da dang hoa san pham tu khai thac. Ngoai nhitng san pham truyén
théng, ndm 2016 Nha may di manh dan ky két Hop dong sta chita 20 xe dau kéo
containo, day 1a SP méi d6i voi Nha may nhung CB-CNV d3 phat huy tinh than tur
tim t0i, hoc hoi va hoan thanh dung tién do, SP dat chat lugng duoc khach hang tin
tudng, tao tién dé cho nhitng san pham mai tiép theo.

2.2. Thue trang cong tac quan tri nhan luc cia Nha may X70 - CKT QCHQ
2.2.1. Khdi quat tinh hinh nhdn lyc tai Nha mdy X70
2.2.1.1. Tong s6 lao déng: Tinh dén ngay 31/12/2016, Nha may X70 c6 160 CB-
CNV, bao g@)m:

Bang 2.2 : SO lwgng lao dong

DVT: nguoi
STT Poi twong S6 lwong Ty 1€ %
1 Sy quan 40 25
2 Quan nhan chuyén nghi¢p (QNCN) 100 62,5
3 Cong nhan vién quoc phong (CNVQP) 20 12,5
Cong 160 100

(Nguon: Phong Ké hoach — Lao déng)
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= CNVQP = ST quan
13% '\ 25%
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® Si quan
® QNCN
= CNVQP

= QNCN
62%

Biéu d6 2.2: S6 hrong lao dong
2.2.1.2. Két ciu lao dong:
Bang 2.3 : Két ciu lao dong

DVT: nguoi

STT Noi dung S6 lwong Ty 1& %
1 | Khéi co quan 56 35
2 | Khoi san xuat 104 65
Cong 160 100

(Nguon: Phong Ké hoach — Lao déng)

B Khdi co
quan

o th)i san
xuat

Biéu dd 2.3: Két cAu lao dong
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Lao dong ciia Nha may X70 dugc phan chia thanh 02 khéi: Khéi co quan va

khoi san xuat.

+ Khoi co quan:

Vi 56 lao dong gian tiép, chiém 35% tong s lao dong, bao gdm Ban Gidm

ddc, can bg va nhan vién cac phong nghiép vu.

+ Khéi san xuat: La can bo, cdng nhan 1am viéc tai cac phan xuéng, voi 104

lao dong chiém 65%.
2.2.1.3. Bdc tho:

Bing 2.4: Tong hop bac tho lao dong

DVT: Nguoi
STT Nghé Bac the
3/7 4f7 5/4 6/7 717 Cong

1 Stra chira 6 t6 3 6 7 4 2 22
2 Stra chira may gam 2 3 1 1 7
3 Stra chira may tau 1 1 2 1 5
4 Stra chira v tau 1 1 1 3
) Co khi ché tao may 2 1 2 5
6 Tho dién 2 2 1 5
7 Tho go 1 2 2 3 8
8 Tho han 1 2 1 2 6
9 Tho phay 1 2 2 5
10 | Tho ngudi 1 2 3 6
11 Tho tién 1 2 1 2 6
12 | Tho ren 1 1 3 5
13 Tho mdc 1 2 3
14 | Tho may bat 2 1 1 4
15 Tho son 2 2 1 5

Cong 7 23 30 28 7 95

(Nguon: Phong Ké hoach — Lao déng)
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Béac 7/7 Bac 3/7
6% 11%

Béc 6/7 /-

29%
.......... Bac 4/7

..... 28%

ng (y50/7
Biéu d0 2.4: Bic tho lao dong

Qua bang tong hop bac tho , c6 thé nhan thiy ngay lao dong c6 tay nghé cao
(bac 7/7) rét it, chi c6 6 lao dong chiém 6,3%. Tuy nhién, tho bac 5/7 va tho béc
6/7 v6i ty 18 lan lugt 1a 26,3% va 28,5% s& 1a nguon ké can sin sang thay thé khi
tho bac cao dén tudi nghi huu. Tho bac thép 3/7 ¢6 10 lao dong va bac 4/7 ¢6 27 lao
dong, Nha may can thuong xuyén c6 ké hoach huan luyén, dao tao tai chd dé nang
cao trinh d6 tay nghé d6i voi cac lao dong nay.
2.2.1.4. B¢ tuéi lao dong:

Bang 2.5: P} tudi lao dong

DVT: Nguoi
STT Dj tudi S0 legng T((%e
1 | Tu 20-30 tudi 32 20
2 | Tu 31—45 tuoi 116 72,5
3 | Tur 46 — 55 tudi 12 7,5
Cong 160 100

(Nguon: Phong Ké hoach — Lao déng)
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Biéu d6 2.5: P tudi lao dong

Nhin chung, d6 tudi ngudi lao dong ctia Nha may con tré. Pay 1a mot loi thé
trong qua trinh phat trién cia Nha may. Nhom c6 d6 tudi tir 20 -30 13 32 lao dong,
chiém 20%. Py 1 nhimg ngudi con tré, cd thé luc tdt, tiép thu nhanh chong su
phat trién cua khoa hoc k¥ thuat, co nhiéu co hoi hoc tap va nang cao kha nang trinh
do nghiép vu. Tuy nhién, ho lai thiéu kinh nghiém trong qua trinh lam viéc. Nhom
6 tudi tir 31 — 45 14 116 lao dong, chiém ty 1& 72,5%. Day chinh 14 lyc luong nong
cot tao diéu kién dé phat trién Nha may. Vi d6 tudi con sung stc, ¢6 dong luc cau
tién cao, dang trén da phat trién, co it nhiéu kinh nghi¢ém. Nhém c6 do tudi tir 46 —
55 tudi tuy khong nhiéu, chi c6 12 lao dong twong duong 7,5% nhung ddy 14 nhiing
lao dong tich Iy dugc rat nhiéu kinh nghi¢m, tuy strc khoe co phﬁn han ché nhung
lai c6 tay nghé cao, Nha may can c6 ké hoach dao tao 16p nguoi ké can khi nhiing
lao dong nay dén tudi nghi huu.
2.2.1.5. Tinh hinh nhan su tir nam 2012 — 2016

Bang 2.6: Tinh hinh nhan sy qua cac nam

PVT: Nguoi
STT Noi dung Nim 2012 | Nam 2013 | Niam 2014 | Niam 2015 |Nam 2016
1 | Sodauky 150 150 154 156 157
2 | S6 tang trong ky 4 3 2 3

3 | S6 giam trong ky 1 1
4 | S6 cudi ky 150 154 156 157 160

( Nguon: Phong Ké hoach — Lao djng)
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Biéu d6 2.6: Tinh hinh nhén sw qua cAc nim

Qua biéu d6 trén, nhin tong thé c6 thé thiy rang sd luong lao dong cua Nha
mAay qua cac nim c6 sy ting déu. Tuy nhién, van c6 su bién dong vé lao dong trong
ting nam. Nam 2012, Nha may khong c6 sy ting giam, on dinh véi 150 lao dong;
nam 2013 ting 1én 154 lao dong la do ting thém 04 dong chi QNCN; nam 2014 l1a
156 do ting 03 ddng chi s quan nhung lai giam 01 dong chi cong nhan vién nghi
huu; nam 2015 14 157 do ting 02 dong chi cong nhan vién va giam 01 dong chi
quan nhan chuyén nghiép chuyén sang don vi khac; nim 2016 1a 160 lao dong do
tang thém 02 dong chi cong nhan vién va 01 doéng chi sy quan. Qua 5 nam s lugng
lao dong déu c6 sy ting, giam nhung chi yéu 1a ting. S6 lao dong ting 1a do cap
trén diéu dong sy quan, quin nhan, céng nhan vién tir don vi khac vé lam viéc tai
Nha may.

2.2.1.6. Co cdu lao dong theo gidi tinh:

Bang 2.7: Co ciu lao dong theo giGi tinh

DVT: Nguoi

Nam 2012 2013 2014 2015 2016
isimi | SU | 06 | SU| o | SE e | SE| | St |y
Nam 132 88| 136 | 88,3| 139| 89,1 | 138| 87,9| 140| 875
Nir 18 12| 18| 11,7 17| 10,9| 19| 121 20| 125
Cong 150 | 100 | 154 100 156 | 100 | 157 | 100 160 | 100

(Nguon: Phong Ké hoach — Lao déng)

45



140 1
120 1
100 1
80 -
60 -
40 4
20 ~

0

ANEANIANEANENEN

2012

2013

2014

2015

2016

ONam

132

136

139

138

140

BN

18

18

17

19

20

Biéu dd 2.7: Co cdu lao dong theo gi6i tinh

Nhin vao Bang co cau lao dong theo gi6i tinh trén, c6 thé nhan thiy rd chu yéu

13 lao dong nam, chiém trén 87%. Piéu nay ciing dé hiéu vi day 12 nha may dam bao

cong tac k¥ thudt, cong viéc mang tinh chat ning nhoc va nhiéu yéu cau vé ky thuat

nén phu hop véi lao dong nam, con lao dong nir tap trung & khdi co quan lam nhiém

vu théng ké, ké toan, van thu.

2.2.1.7. Co cdu lao dong theo trinh do:

Bang 2.8: Co ciu lao dong theo trinh dd

DVT: Nguoi
Nim 2012 2013 2014 2015 2016
Ty lé Ty 1é Ty lé Ty 1é Ty lé
sL| ° st | Y st| Y sL| T s
Trinh do % % % % %
TrenPH | 03 | 2,0 [ 03 [1,9]03[1,9]05]3,2]07] 4,4
Paihoc | 19 | 12, | 20 | 13, [ 23] 14, | 23| 14, | 24 | 15.
7 0 8 6 0
Caodang | 22 | 14, | 22 | 14, | 22| 14, | 22| 14, | 22| 13,
7 3 1 0 8
Trungcép | 66 | 44, | 69 | 44, | 68| 43. [ 67 | 42, | 67| 41.
0 8 6 7 8
Socap | 40 | 26, | 40 | 26, [ 40| 25, | 40| 25, | 40| 25,
7 0 6 5 0
Cong | 150 | 100 | 154 | 100 | 156 | 100 |157 | 100 | 160 | 100

(Nguon: Phong Ké hoach — Lao déng)
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Qua bang trén nhin thiy ngay tir nhitng ndm 2014 tré vé trude sd luong lao
dong co6 trinh d¢ trén dai hoc tuong ddi it tuy nhién sau do da co su tang 1én rd rét,
ba nidm truée chi c6 3 nhung dén nam 2015 1a 5 va ndm 2016 1a 7. Diéu nay cho
théiy Nha may ludn coi trong viéc ra soat, dé nghi tuyén chon boi dudng can bg, da
Iira chon ngudn di hoc dung quy hoach, bao dam chit luong. Sb lao dong c6 trinh
do dai hoc co su tang déu, nim 2012 1a 19 déng chi, nam 2013 1a 20 do tang thém
01 ddng chi quan nhan méi vé nha may, nim 2014 tang 1én 23 do ¢6 sy diéu dong
03 sy quan méi vé nha may, ndm 2015 14 23 14 do ¢ 2 sy quan hoan thanh chuong
trinh hoc cao hoc nhung lai c6 2 dong chi céng nhan vién méi chuyén vé. Nam
2016 tiép tuc c6 1 sy quan va 1 quan nhan hoc xong chuong trinh cao hoc va c6 1 s§
quan méi vé, dong thoi co 2 nhan vién tu hoc thém lién thong tir Trung cap chuyén
1én Pai hoc dé nang cao trinh do chuyén mon, nghi¢p vu. S6 lao dong c¢o trinh do
cao dang twong d6i 6n dinh gitta cac nam. S6 lao dong co trinh do trung cip va so
cAp ludn chiém ty 1€ cao trong co cu lao dong cuia Nha may. Do tinh chat nhiém vu
cua Nha may la dam bao ky thuét stra chira nén luc luong lao dong truc tiép la tho
dugce dao tao tai cac truong Trung cip nghé va cac 16p dao tao ngan han trong va
ngoai Quan doi. Ngoai ra, lao dong c6 trinh do so cdp con bao gdm ca 1ai xe, nhan
vién niu an.

2.2.2. Cong tac hoach dinh nhan luc:

La mot don vi Quan ddi nén to chirc, bién ché cua Nha may bi khong ché theo
td chure, bién ché cua Quan doi; viéc quan ly, st dung nguén nhan luc trong Nha
may duoc thuc hién theo Luat ST quan, Luat Quan nhan chuyén nghiép va Diéu lénh
Quan doi. Tuy nhién, do Nha may duoc phép tan dung ning luc doi du 1am kinh té
nén nguén nhan luc theo bién ché khong dap ung dugc yéu cau, nhiém vuy; vi
vay, 6 thoi diém Nha may phai tuyén thém lao dong hop dong.

Dbi véi nhiém vu qubc phong, cin cir vao nhiém vu Quéan ching giao hang
nam va tinh hinh nhén Iyc hién c6, ngay tir dau nim Dang iy Nha may d tién hanh
xdy dung ké hoach cong tac can bd, chu dong dé nghi cp trén giam sb luong can

b thira, xin can bd thiéu véi cac bién phap cu thé nhu: xin can bd tot nghiép & cac
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Hoc vién, nha truong cta Quan doi, luan chuyén tur vi tri thura sang vi tri thiéu. Kip
thoi kién toan bao dam sb luong doi ngii can bd cho cac nhiém vu. Ra soat luc
luong lao dong, xac dinh by phan nao thura hodc thiéu nhan vién, tho sira chira, cO
ké hoach diéu chinh nhén luc gifra cac bd phan nham bd tri hop 1y cho cong viéc....

Dbi v6i nhiém vu san xuét kinh doanh, do day khong phai 1a nhiém vy thuong
xuyén nén khi c6 Hop dong kinh t& duoc ky két, cin ctr vao tién d6 san xuit va
nhan lyc hién c6, nha may s€ can ddi luc lugng, xac dinh nguén bd sung néu thiéu
nhan luc.

2.2.3. Cong tdc tuyén dung nhén luc
2.2.3.1. Nguon tuyén dung:

Xac dinh ngudn tuyén dung 1a mot van dé can phai can nhéc, ban bac rat ky.
Pé tuyén duoc du s6 lugng dong thoi dam bao dugc chat lwong nhan lyc, phai xac
dinh vi tri viéc 1am con thiéu, cdn nhic xem c6 thé diéu chuyén cong nhan gitta cac
phan xuéng hay can phai tuyén dung tir ngudn bén ngoai, va phai xay dung phuong
phap tuyén dung cu thé nhu thé nao...

a. Ngudn tuyén ndi bo bén trong nha may:

Ngudn ndi bo 1a nhirng nhan vién dang 1am viéc tai nha may. Véi hinh thirc 1a
diéu dong, luan chuyén nhan sy giira cac phong, ban va giita cac vi tri twong dong
vé tinh chuyén mon. Vi la quan nhan nén tat ca can bo, nhan vién ludn xac dinh tu
tudng, long trung thanh, khong ngai kho, ngai kho. Ho da c6 thoi gian cong tac nha
may, ndm duoc nhiém vu va muc tiéu cua nha may, nhi€ém vu cua cac phong, ban,
phan xuong. Ho s& dé& dang tiép can, nhanh chong thich nghi véi cong viéc méi,
diéu kién 1am viéc mdi va tu hoc hoi, bd sung cho minh thém nhitng kién thirc méi
dé hoan thanh nhiém vy mot cach tét nhat. Hinh thire diéu dong, luan chuyén noi bo
nay con tao ra khong khi thi dua rong rai gitra cac nhan vién, kich thich ho lam viéc
hang say, chat lugng cong viéc dat hiéu qué cao hon.

b. Nguon tuyén bén ngoai nha may:

Khi ngudn bén trong khong dap tng dwoc nhu cau thi Nhd méi tim kiém

ngudn bén ngoai. Poi tuong tuyén bén ngoai nha may s& wu tién su gidi thidu cua
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CB - CNV Nha may, day 1a ngudn tuyén dung Nha may rat quan tdim. Ngudn nay
¢6 wu diém 13 nguoi lao dong c6 thé hoa nhap ngay vao cong viéc caa Nha may, co
y thire tu vueon 1én. Nha may thuong tuyén dung theo ngudn nay vi vira tiét kiém
dugc chi phi, rat nga’in dugc thoi gian hdi nhap voi moi truong lam viée cia Nha
may qua ngudi than cta ho. Ngoai ra, ngudn tuyén dung bén ngoai ciing c6 thé 1a
cac tmg ctr vién ndp don xin viéc. Khi ¢d nhu cau, Nha may tién hanh cong bd
tuyén dung nhu théng bao cho CB — CNV dugc biét, cac Trung tim gidi thidu viéc
lam. Chu yéu 1a tuyén hop dong lao dong thoi vu, 1am cac céng viéc lién quan dén
tién, han, phay céac phu kién co khi.
2.2.3.2. Phuong phdp tuyén dung:

Do tinh chét cong viéc khong thudng xuyén, chi cn tuyén lao dong 1am viéc
trong thoi gian ngan nén Nha may st dung phuong phap twong ddi don gian, dua
vao ho so va kinh nghiép 14 chinh.

2.2.3.3 Quy trinh tuyén dung ciia Nha mdy:

Xac dinh nhu | Xdacdinh ngudn R Xay dung Kké
cau tuyén dung - tuyén dung "| hoach tuyén dung

\ 4

Thur viée, kiém | Nhan va thim dinh | Théng béo tuyén
+ | ho so A dung
tra tay nghé

v VL

Danh gia sau Tra ho so

thir viéc

v

Ky Hop dong

So d6 quy trinh tuyén dung
a. Chuan bi tuyén dung: Py 1a giai doan dau tién trong quy trinh tuyén dung

cua nha may, gom cac budc:
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- X4c dinh nhu cau tuyén dung

- Xéc dinh ngudn tuyén dung

- Xay dung ké hoach tuyén dung.

Can cir vao khdi lugng cong viée, luc lugng lao dong hién c6, Pang uy Nha
mAay giao nhiém vu cho phong Ké hoach — Lao dong xac dinh nhu cau can tuyén,
ngudn tuyén dung va xay dung ké hoach bao cdo Giam dbc phé duyét.

b. Thong bao tuyén dung:

Thong bao tuyén dung dén toan thé CB — CNV Nha may, dén Trung tam giGi
thiéu viéc 1am Hai Phong vé nhu cau tuyén dung cta Nha may.

c. Nhan va tham dinh hd so:

Phong Ké hoach — Lao dong 13 noi tiép nhan hd so, chu yéu kiém tra tinh day
du, phap 1y hd so. Cac van ban déu theo mau chung thong nhét ciia Nha nudc, Nha
may khong c6 bd mau hd so riéng cho ting loai vi tri, cong viéc khac nhau. Xac
dinh day 13 nhiém vu quan trong nén tip thé Phong Ké hoach — Lao dong thuc hién
v6i tinh than trach nhiém cao, gitp cho Nha may giam duoc chi phi trong qua trinh
tuyén dung lao dong & cac bude tiép theo. Phong s& chu dong hen ngay tra két qua
tiép nhan, néu khong dat yéu cau tra lai ho so; néu dat yéu cau moi dén phong van.

Hb so tuyén dung bao gom:

- Pon xin viéc (anh 4x6 mdi nhat)

- So yéu 1y lich

- Giay kham suc khoe

- Ban sao cac vin bang chimg chi lién quan.

Thong tin khac:

- Bang cap: Trung cap

- Do tudi: Dudi 40 tudi.

- Gidi tinh: Nam

- Kinh nghiém: Trén 5 nam
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d. Thtr viéc, kiém tra tay nghé:

Giai doan thtr viéc, kiém tra tay nghé ctia tmg vién do Quan ddc Phan xuong
SX Co khi dam nhiém. Trong thoi gian 02 ngdy, Quan dbc s& kiém tra thai d6 lam
viéc, trinh d9 tay nghé thong qua thyc hanh mét san pham phu kién co khi. Sau d6
1ap bao cdo danh gia két qua thir viée.

e. Panh gia sau thr viéc:

Pay la cong viéc can thiét trong quy trinh tuyén chon lao dong, nhim bao dam
tuyén duogc nguoi diing yéu cau va tng vién c6 thé 1am viéc ngay sau khi thir viéc.
Néu g vién hoan thanh t6t quy trinh thir viéc thi s& duge ky Hop dong thoi vu véi
Nha may.

f. Ky Hop dong:

Trong Hop dong thoi vu, x4c dinh rd:

- Thoi han va cong viéc hop dong.

- Ché d6 lam viéc.

- Nghia vu va quyén lgi cia nguoi lao dong.

- Nghia vu va quyén han cua ngudi sit dung lao dong.

- Diéu khoén thi hanh.

Ddnh gid : Cong tac tuyén dung nhan luc da duoc xac dinh dya trén ké hoach
san xuat cia Nha may. Quy trinh tuyén dung tuong d6i bai ban. Tuy nhién, do t6
chtic bién ché cia Nha may khong c6 bo phan chuyén trach vé cong tac tuyén dung
ma giao cho phong K& hoach — Lao dong thyc hién. Mac du phong da co nhiéu ¢
gang trong tiép nhéan, ra soat hd so ung tuyén nhung phong con phai lam viéc
chuyén mén nén khi c¢6 nhu cu tuyén dung ho xay dung ké hoach tuyén dung két
hop véi thuc hién nhi€ém vy, khong hoan toan tip trung vao qué trinh tuyén dung.
Bén canh d6, Nha may chua tién hanh phan tich cong viéc cu thé ma méi chi 14 hinh
thire thong ké cac nhiém vy va cong viéc can phai lam cho mot chirc danh. Chua c6

ban mo ta cong viéc.
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2.2.4. Cong tdc bé tri va sir dung nhan luc

Nhu da dé cap o trén, do Nha may 1a mot don vi du toan Quéan ddi nén t6
chire, bién ché, hoat dong cling nhu vi¢c quan 1y, bd tri va st dung nhan lyc dugc
thuc hién theo Luat s§ quan, Luat Quan nhan chuyén nghi¢p va biéu 1énh Quan doi.
Ngoai viéc hoan thanh tét chic ning, nhiém vu chuyén mén, CB — CNV con phai
thue hién cac nhiém vu quan su, qudc phong: tham gia luyén tap bin sung, luyén
tap diéu 1énh doi ngii, hoc tap chinh tri ... nén ap lyc cong viéc rit cao; vira phai
danh thoi gian thuc hién nhiém vu chuyén moén, vira hoan thanh t6t nhiém vu quan
su, quéc phong, xay dung don vi viing manh toan di¢n theo céc ti€u chuin cta
Quan doi. Nha mdy da phai to chirc, bd tri, sap xép cong viéc, quan 1y nhan sy sao
cho hop 1y dé hoan thanh tét cac nhiém vu dugc giao. Hién nay, Nha may dang &p
dung phuong phap quan 1y vé thoi gian theo ding Diéu 1énh Quan doi quy dinh.

Thoi gian 1am viéc dugc quan 1y 100% so thoi gian theo ché do quy dinh. CB -
CNV phai sir dung dung, du, c6 hiéu qua thoi gian lao dong. Moi su bt xén déu 1a vi
pham thoi gian lao dong nhu st dung thoi gian hanh chinh khong dung ké hoach ( trir
treong hop Chi huy Nha may yéu cau), di mudn vé sém, ra ngoai trong gio lam viéc,
sit dung thoi gian hanh chinh dé 1am viéc riéng, c6 mat nhung khong 1am viéc...

Phuong phap nay c6 wu diém 13 quan 1y dugc nhan luc thuong xuyén, hang
ngay, duy tri thoi gian lam viéc tai co quan, bat budc can bd, nhan vién phai dén co
quan 1am viéc theo dung ché do, chap hanh nghiém quy dinh vé thdi gian lam viéc.

Han ché cua phuong phap nay 1a “cing nhéc’’, it khoi ddy duoc cam hung
sang tao cho can by, nhan vién.

Danh gia: Cong tac bd tri va st dung nhan lyc tai Nha may hi¢n nay duoc
thuc hién bé tri dung nguoi, dung viée, dap ing yéu cau ngay cang cao trong moi
hoat dong cua Nha may.

2.2.5. Cong tic dao tao va phdt trién nhén lyc
2.2.5.1. Co ché quan Iy va hinh thirc ddo tao
bang uy Nha may ludn coi trong viéc ra soat, dé nghi tuyén chon boi dudng,

dao tao va phat trién nhan luc.
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a. Dbi voi can bd quan 1y:

- Cian ctr ké hoach dao tao bdi dudng can bd theo nhi¢m ky, hang nam Nha
may chu dong bao cao nhu cAu, chi tiéu cac loai hinh dao tao va khi dugc su dé)ng v
cua cép trén da kip thoi cur can bd di dao tao tai cac Hoc vién, nha truong trong va
ngoai Quan d6i. Vé co ban di gin dugc viée dao tao voi b tri st dung dung chuyén
nganh va ning khiéu, s¢ trudng cla timg can bo, tao diéu kién méi truong thuc tién
thuan loi cho can b phay huy sé trudng ctia minh. Trong 5 nam di c6 07 dong chi
duoc dao tao cao hoc. Pén nay, 100% do6i ngii can b cia Nha may déu co trinh do
bai hoc va trén dai hoc.

- C6 02 hinh thirc dao tao:

+ Trong Quan doi: Pao tao bac sau Dai hoc, Pai hoc tai cac Hoc vién Ky thuat
quan sy, Hoc vién tai chinh dbi voi can bo chinh tri, k¥ thuat, hau can, tai chinh.

+ Ngoai Quan doi: Pao tao bac sau DPai hoc, Pai hoc, boi dudng ngén han
khac tuy theo yéu cau cia ting nganh tai cac trudng Pai hoc trén dia ban ddi véi
can bd k¥ thuat (Pai hoc Hang Hai).

b. P6i v6i nhan vién khdi gian tiép:

Pang 1y, chi huy Nha may ludn quan tdm, dong vién tinh than tich cyc, tu
giac hoc tap. Léy viéc tu hoc tap rén luyén la chinh, khuyén khich tham gia céc
khda hoc nang cao nghiép vu, trinh d6 tai cac truong Pai hoc Hai Phong, Pai hoc
Hang Hai theo hinh thirc vira hoc vira lam. Ngoai ra, Pang uy sé giao nhiém vu cho
nhirg ngudi co kinh nghiém truc tiép hudng dan, boi dudng, huin luyén nghiép vu
cho nhén vién moéi, c6 bao cdo két qua vé Ban giam dc.

¢. Béi v6i cong nhan tryc tiép san xuat:

Nham nang cao chat lugng d6i ngii th k¥ thuat vé trinh do 1y thuyét va ning
luc thue hanh, dap Gmg yéu ciu cong tac quan 1y, khai thac vii khi trang bi k¥ thuat
trong tinh hinh mdi. Hang nam, can cr vao nhi¢m vy, nhu cau phat trién SXKD,
Nha may giao cho phong Ké hoach — Lao dong lap danh sach, ké hoach cong tac
dao tao huin luyén k¥ thuat, td chirc thi nang bac thg, nang luong. Phong K¥ thuat

t6 chire huan luyén ca vé ly thuyét va thuc hanh, bdi dudng nham bo sung kién thirc
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nganh nghé, cip nhat kién thirc méi, ning cao trinh do cho coéng nhan theo yéu ciu
nhiém vy, két thic huin luyén c6 kiém tra, danh gia, lam co s¢ dé de nghi cép trén
xét nang luong, nang bac tho.

Bén canh d6, Nha may rat quan tim dén cong tic an toan — vé sinh lao dong,
phong chay chita chdy. Pac biét 1a cong tac bao dam an toan v¢ sinh lao dong luén
dat Ién hang dau. Nha may thanh 1ap va lién tuc ki¢n toan Hoi déng Bao ho lao
dong cac cip, duy tri mang ludi an toan vién tai cac phong, phan xudng. Ting
cudng gido duc, nang cao nhan thitc cho CB — CNV chép hanh nghiém cac quy
trinh, quy dinh, quy tic an toan. Hang nim, Nha may déu danh 24 gio dé huin
luyén cong tac an toan, vé sinh lao dong, phong chdng chay no. Bén canh d6 con
phdi hop véi cac co quan chie ning thanh phé Hai Phong nhu Céng an, S¢ Lao
dong thwong binh va xa hoi 1én 16p giang bai, thuc hanh luyén tap cic ndi dung vé
an toan, vé sinh lao dong, phong chdng chay nd cho toan thé CB — CNV.

Ngoai ra, khi c6 thong bao mé 16p dao tao tir co quan cdp trén, co quan nha
nudc, Nha may déu cir can bo, nhan vién phu trach di hoc:

- Lép nghiép vu du thau: 03 16p v6i 12 nhan vién phong Ké hoach - Lao
dong, phong Tai chinh, phong Hanh chinh tong hop, phong Vat tu.

- Tap hudn Bao hiém xa hoi: 01 16p v6i 02 nhan vién phong Ké hoach - Lao
dong, phong Tai chinh.

Trinh d, tay nghé cua can bd, cong nhan vién do d6 thuong xuyén dugc ciing
¢ va nang cao, thé hién sy quan tim ding din cta Pang uy, chi huy Nha may ddi
v6i d6i ngil cong nhan lao dong ndi chung va cong nhan k¥ thuat cac nganh nghé
noi riéng.
2.2.5.2. Kinh phi dao tao:

Kinh phi dao tao dugc trich tir cac nguén sau:

- Bao tao trong Quan ddi: Quan ddi dam bao toan b kinh phi.

- Pao tao ngoai Quan doi: Ngan sach Nha nudc cip va Nha may trich quy co
quan hd trg mét phf?ln cho nguoi di hoc néu xem xét théy viéc hoc can thiét cho viéc

nang cao nang suat, chat luong nhi¢ém vu chuyén mon.
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- Dao tao tai Nha may: Ngan sach Nha nude cap.

Bang 2.9 : Téng hop chi kinh phi dio tao qua cic nim 2012 - 2016

TT Noi dung DVT 2012 | 2013 | 2014 | 2015 | 2016
| | Hinh thirc dao tao
1 | Trong Quan doi Nguoi 2
Trén Pai hoc Nguoi 2
Dai hoc Nguoi
2 | Ngoai Quan doi Nguoi 2 3 3 4 6
Trén Dai hoc Nguroi 2
Pai hoc Nguoi 2
Boi dwéng, tdp hudn Nguroi 2 3 3 4 2
3 | Tai Nha may Nguoi 48 45 47 50 48
Il | Chi phi dao tao Nghin | 11.800 | 13.000 | 15.500 | 18.200 | 34.000
dong
1 | Trong Quan doi
2 | Ngoai Quan doi Nghin | 1.800 | 3.000 | 3.500 | 4.200 | 18.500
3 | Tai Nha may ngﬁign 10.000 | 10.000 | 12.000 |14.000 | 15.500
dong

(Nguon Phong Ky thudt )

Ddnh gid: Qua phan tich cong tac dao tao va phat trién nhan luc ciia Nha

may, cho thidy Pang uy, chi huy nha may ludn coi cong tic dao tao 1a nhiém vu
quan trong dé phat trién chat luong doi ngil can bo, cong nhan trong Nha may. C6
thé khang dinh nhitng thanh céng trong cong tac dao dao, bdi dudng ngudn nhan
luc 14 khau then chét gop phan khong nhé cho su phat trién cia Nha may trong
nhiéu nim qua. Tuy nhién, cong tic ddo tao ciia Nha may chua xay dung ké hoach
dao tao theo churc danh, vi tri viéc lam. Trong dao tao ndi bd ctia Nha may chua xay
dung dugc cac chuong trinh, gido trinh dao tao cu thé cho timg linh vuc chuyén
mon. Viéc danh gia tiép thu kién thuc, tng dung vao cong viée cia can bd, nhin
vién sau khi dugc cir di dao tao chua sau, chua thuc chét, tham chi chi mang tinh

hinh thtrc; chua quan tdm dung muc viéc danh gia két qua dao tao.
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2.2.6. Cong tac danh gia va dai ngy nhan lyc
2.2.6.1. Céng tac danh gid két qud thiee hién cong viéc chuyén mon

a. Ti€u chi danh gia:

Hang thang, truéng phong va quan déc phan xudng tién hanh danh gia két qua
thue hién nhiém vu ciia ¢ nhan va nhan vién thudc quyén. Qua viéc danh gia xéac
dinh phém chét chinh trj, dao duec, nang luc, trinh d6 chuyén mon, nghi¢p vu, két
qua thyc hién chue trach, nhiém vu dugc giao cua tirng nguoi; lam co s¢ dé b tri,
sir dung, dao tao, boi dudng, khen thuong, ky luat ddi v4i can bd va cong nhan vién.
Noi dung danh gia duoc chdm diém theo thang diém 10 véi cac tiéu chi sau:

Bang 2.10: Tiéu chi danh gia két qua thuc hién cong viéc

Tiéu . Pi¢m
chi Noi dung Piém c{)n‘g,
i trw
1 | Keét qua hoan thanh nhiém vu chinh tri, ngay cong
tham gia lao dong, hoc tap, cong tac:
+ Hoan thanh tot cac nhiém vu duoc giao, tham gia du 05
ngay cong lao dong, hoc tap, cong tac
+ Hoan thanh kha nhiém vu duoc giao 03
+ Hoan thanh nhiém vu duogc giao 02
+ Khong hoan thanh nhiém vu duoc giao 01
+ Lam thém ngoai gid theo yéu cau tién d6 ciia Giam ddc, +0.5
chat luong cong viéc tot duge phong Ké hoach — Lao
dong xac nhan
+ Nghi 6m 01 cong -0.5
+ Di muodn, vé sém, roi vi tri lam viéc khong c6 1y do -01
chinh déng tir 30 phut trd 1€n
2 | Két qua tham gia hoc tip cac Chi thi, Nghi quyét va
cac ndi dung chwong trinh gido duc chinh tri, huin
luyén quan sw
+ Tham gia day du noi dung hoc tap, kiém tra danh gia 03
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két qua dat yéu cau tré 1én

+ Vang 01 noi dung

+ Kiém tra, viét thu hoach két qua khong dat yéu cau

C6 y thirc chip hanh phap luit, ky luét, cic quy dinh
ciia don vi, né nép ché d6 trwe, chap hanh quy dinh vé
vé sinh, bido dam an toan. Thuwe hién tdt viéc tiét kiém
vat tw, dién, nwéc, vin phong phim

+ Vi pham thong thuong, mdi 16i bi trir

+ Vi pham dé phai xét ky luat khong chdm diém.

* Ngoai ra, con céc tiéu chi sau:

- P6i voi cac 161 vi pham, bén canh viée trir diém ca nhan
nhan vién thi s& trir diém can bd chu tri cac phong, phan
xuong lién doi trach nhiém khi cdn bd, nhan vién thude
quyén vi pham.

- Cac 156i vi pham phai ghi cu thé, chi tiét, rd rang va
tuong tng v4i s6 diém trir cua cac 1

- P6i v6i cac hoat dong phong trio do Nha may hodc cap
trén to chtrc, nhu giao hitu, thi dau, hoi dién, hoi thi dugc
tinh vao diém chung cta ca nam:

+ Céan bg, nhan vién tich cuc, nhiét tinh tham gia duoc
cong diém trong thang tham gia.

+ Pat Bang khen

+ Giai Nhat, Nhi, Ba, Gidy khen

+ Giai Khuyén khich, biéu duwong

- C6 sang kién, ¥ tuong duoc Hoi dong sang kién nha may

cong nhan duogc cdng vao di€m chung cia ca nam.

02

-05

-01

-0.25

-0.25

+0.5

+0.75
+0.5
+01

(Nguon phong Chinh tri)
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b. Két qua danh gia cu thé hang thang:

TT Két qua Mirc
1 | Tu9 diém trd 1én Hoan thanh tt nhiém vu muc 1
2 | T 8,0 — dudi 9 diém Hoan thanh tot nhiém vy muc 2
3 | T 6,5— dudi 8 diém Hoan thanh kha nhiém vu
4 | Tu 5 — dudi 6,5 diem Hoan thanh nhiém vu
5 | Dudi 5 diém Khong hoan thanh nhiém vu

c. Két qua danh gia cudi ndm: Can cr vao két qua danh gia cu thé hang thang,

Nha may tong hop diém ca nim:

TT Két qua Mikc
1 | Tir 108 diém trd 1én Hoan thanh tot nhiém vy muc 1
2 | Tir 96 — dudi 108 diem Hoan thanh tot nhiém vy muc 2
3 | Tir 78 — dudi 96 diém Hoan thanh kha nhiém vu
4 | Tur 60 — dudi 78 diém Hoan thanh nhiém vy
5 | Dudi 60 diém Khéng hoan thanh nhiém vu

Ngoai ra, trong nam, néu vi pham céc 1i sau thi s& khong hoan thanh nhiém vu
- Khong hoan thanh nhiém vu duoc giao
- P& mat an toan lao dong 1am cho nguoi hodc thiét bi phai nghi viéc dudi 03
ngay
- Chat luong san pham kém
- Khong c6 y thirc thuc hanh tiét kiém, 1am thét thoat, lang phi vat tu, nhién licu.
- Vi pham phai xir 1y ky luat tir Khién trach tré 1én
- Pham chit, dao durc, 161 séng khong lanh manh, mat doan két, danh bac,
nghién hit, mé tin di doan, str dung van hoa phém x4u doc hai.
2.2.6.2. Pai ngo nhan lyc
a. Chinh séch tién lwong

al. Nguyén tic xép luong
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- Vi la Nha may du toan thuoc Quan doi nhan dan nén tat ca CB — CNV dugc
hudng lwong tir ngudn ngan sach Nha nudc theo nguyén tic: nguoi dang lam viée
thudc ddi tuong ndo, dam nhiém cong viée gi, thi hudong luong theo quy dinh dbi
v6i d6i twong do, cong viée do, cu thé:

+ S¥ quan: thuc hién xép lwong theo cap bac quan ham

+ Quén nhén chuyén nghiép: xép luong theo trinh do dao tao (dai hoc, trung
cip, so cap) va 1am cong viéc thudc nhom nao thi xép luong theo trinh d6 d6, nhém
do.

+ Cong nhan qudc phong: duoc hudng lwong theo thang luong, bang lwong va
ché do phu cap luong duge quy dinh trong cac DN Nha nudc.

- Cach tinh:

Mike lwong = Mirc lwong co s6 x hé s6 lwong hién hwong

Hién nay, muc luong co s& 1a 1.300.000 dong/thang.

a2. Cac ché do phu cap luong:

- Phu cép chtrc vu lanh dao: 4p dung cho sy quan, quan nhan chuyén nghiép

duoc bd nhiém gilt chtrc vu lanh dao, dugc tra cung ky lwong hang thang.

Céch tinh:
Mirc phy cdp —  Miec luong X Hé so phu cdp
chwre vu lanh dao co SO dwoc hwong

- Phu cap tham nién: 4p dung cho s quan, quan nhan chuyén nghiép.

Sau 5 nam (du 60 thang) tai ngii thi dugc hudéng mirc phy cip bang 5% mic
lwong hién huéng cong phu cip chire vu 1anh dao va phu cip tham nién vuot khung
(néu c6); tir nam tht 6 trd di cr thém mot tham nién (du 12 thang) dugc tinh thém

1%, khong han ché muc ti da, duoc tra ciing ky lwong hang thang.

Cach tinh:
Mikc phy cap —  Muic Mike phy cdp x D v 1é % phu cdp dwoc
tham nién luong chikc vu lanh dao hwong theo quy dinh
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- Phu cép phuc vu qudc phong an ninh (QPAN): 4p dung cho cong nhan vién,
duogc tinh trén mtrc lvong hién hudng, duge tra cung ky lvong hang thang. Mirc phu
cap 50%.

Cach tinh:

Mitc phy cap = . Mike + Mikc phu cdp X 50 %
phuc vu QPAN lwong  churc vu lanh dao

- Ngoai cac khoan phu cip trén, tiy timg d6i tuong Nha may ap dung cac ché
d6 phu cap khéac: phu cip kiém nhiém chirc danh lanh dao (Pang uy vién, Chu tich
Cong doan, Bi thu Poan thanh nién, Chu tich Hoi phu nir); phu cép doc hai, nguy
hiém; phu cip trach nhiém theo nghé (thi quy, van thu, to truong) theo hudng dan
chung cua Nha nudec.

a3. Hinh thtrc tra luong:

+ Nha may 4p dung hinh thirc tra luong thoi gian, hang thang tra 1 lan vao
dau thang tir ngdy 1 — 3 cua thang.

+ Toan bo tién lwong, phu cap cia CB — CNV duogc tra qua tai khoan ngan
hang TMCP Quan dgi, vdi hinh thirc dung thé ATM.

ad. Boi dudng lam thém gio:

Khi Nha may c6 nhu cau do thiéu lao dong, khdi lugng cong viéc 16n hodc
cong viée dot xuat phai to chirc 1am thém gio va duoc theo ddi chit ché trén co so
tinh toan day du vé lao dong va cac yéu tb dam bao.

Tién 1am thém gid, ngay nghi duogc tinh tra bang 50.000 déng/gid theo thoi
gian thyc té.

Céc phong, ban, phan xudng hoan tat bang chim coéng 1am thém gid vao ngay
mung 1 cua thang sau, phong K& hoach — Lao dong c6 trach nhiém tong hop, xéac
nhan va phong Tai chinh thanh toan cing ky lwong cua thang sau lién ké.

a5. Khoan cong viéc: Ap dung dbi voi san pham qubc phong tu khai thac.

Cin ¢ ndi dung cong viée, Nha may 6 chic giao khoan cho cac phan xudng.

Trén co s& két cau gia thanh san phiam, Phong Ké hoach — Lao dong va phong Tai
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chinh phdi hop voi phan xuéng xac dinh don gia khoan cho ting cong viée, ting
san pham.

a6. Ché do nang luong, thing quan ham

- Thot han xét: Thuc hién theo quy dinh ctiia phap luat hién hanh ddi vai luc
luong vii trang.

- Tiéu chuan:

+ C6 du thoi gian gilr bac trong nhom

+ Chap hanh tot cac ché do, quy dinh, khong vi pham ky luat Quéan do6i, phap
luat cua Nha nudc.

+ Hoan thanh chtrc trach nhiém vu dugc giao.

+ Khong c6 ngay nghi ty do, nghi 6m khong qua 15 ngay/nam (d6i véi bo
phan gian tiép ), 20 ngay/nam (d6i voi cong nhan tryc tiép SX).

+ Khong dé xay ra mat an toan lao dong do thiéu tinh than trach nhiém hoic
khong tuan thu cac ndi quy, quy dinh ctia cong tac An toan bao ho lao dong.

b.Chinh sach khen thuong

bl. Ché d6 hop xét thi dua:

- Hang thang, trén co s két qua danh gia thyc hién cong viéc, cac phong,
phan xudng to chirc hop, xét thi dua c4 nhan, bao céo két qua vé phong Chinh trj dé
tong hop bao cdo Hoi dong thi dua hop xét thong qua. Thoi gian bao cdo trude ngay
mung 5 cua thang sau.

Hoi dong thi dua Nha may bao gdm:

+ Ph6 Giam ddc Chinh tri - Chu tich Hoi dong

+ Truong phong Chinh tri - Thanh vién kiém thu ky
+ Truong phong Ké hoach — Lao dong - Thanh vién

+ Trudng phong K¥ thuat - Thanh vién

+ Trudng phong Hanh chinh tong hop - Thanh vién

+ Chu tich Cong Poan - Thanh vién

+ Chu tich H61 Phu nir - Thanh vién

+ Bi thu Poan thanh nién - Thanh vién
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- Hoi dong thi dua hop dinh ky 1 thang 1 1an vao trudc ngay 10 hang thang.

Hop xét so két thi dua, dé nghi khen thudng trong cac dot thi dua dot kich, cao diém

va xét thi dua ndm theo hudng dan cua co quan cap trén.

b2. Noi dung khen thuong:
* P61 véi nhiém vu qudc phong:

- Viée xem xét dé nghi khen thudng thuc hiéc theo tirng dot thi dua dét kich, cao

diém va sau mdi nhiém vy hoan thanh. Cudi nim, tong hop két qua khen thudng ca

nam & cac hinh thire dot xuat, thuong xuyén dé dé nghi khen thuéng cho nam.

tién

- Ca nhan co cac hinh thac sau:

+ Pugc khen thuong 2 lan: Tang danh hiéu Chién sy tién tién, Lao dong tién

+ Pugc khen thuong 3 lan: Tang Gidy khen

+ Pugc khen thuong 4 lan: Tang Bang khen

Trong sb nay s€ lya chon tdng danh hi¢u Chién sy thi dua

- Bdi véi tap thé co cac hinh thirc:

+ Tang danh hi¢u tap thé lao dong tién tién, don vj tién tién

+ Tang Giay khen

+ Tang danh hiéu Pon vi quyét thing.

* Pbi voi hoat dong cé thu:

- Thudéng hoan thanh ké hoach: duoc thuc hién 1 1an vao cudi nam.

Cudi nam, can ctr vao két qua san xuat va ngudn thu nhdp dé trich quy khen

thuong, Nha may thuc hién chi thuéng theo hé sb thi dua hang thang, cu thé:

+ Hoan thanh tot nhiém vy muc 1: hé s6 1,5
+ Hoan thanh tdt nhiém vu murc 2: hé s6 1,0
+ Hoan thanh kha nhiém vu: hé s6 0,8
+ Hoan thanh nhiém vu : hé s6 0,5

+ Khong hoan thanh nhiém vu (do chat lugng cong tac) : hé s6 0,25
C. Chinh sach xa hdi — Cham soc strc khdée CB, CNV
cl. Chinh sach xa hoi :
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- Ngoai cac ché d6 chinh sach ctia Nha nuée quy dinh cho CB — CNV, Nha
may con trich tir quy phuc lgi chi cho cac ndi dung sau:

+ Nhan dip cac ngay 1&, Tét trong nim, Nha may chi véi murc tir 200.000 & —
300.000/nguoi.

+ CB — CNV khi t6 chue 18 cuéi duge ting qua 500.000 ddng. Nha may hd
trg 01 chuyén xe di lai trong khoang cach 200km tré xudng.

+ Hang nam, Nha may t6 chirc cho tat ca CB — CNV di tham quan, nghi mat it
nhat 2-3 ngay/nam (trir nhitng ddi tuong c6 két qua thi dua nam truéc khong hoan
thanh nhi¢m vy, vi pham ky luat tir khién trach trd 1én). Nha may ddm bao phuong
tién van chuyén, chi tién an, nghi v6i mic 1.000.000 dong/ngudi, xong tiy thudc
vao hiéu qua SXKD c6 thé hd trg thém.

- Bdi v6i cong tac thiéu nién nhi dong:

+ Chi cho cac chau con CB — CNV trong ngay Tét thiéu nhi 1/6: 100.000
dong/chau.

+ Chi trong ngay Tét Trung thu : 150.000 dong/chau.

+ Chi thudng cac chau hoc gioi thi dat giai cac cAp: 300.000 dong/chau

+ Chi thuong trong dip tong két ndm hoc:

bat danh hi¢u hoc sinh gioi: 200.000 déng/chéu
Dat danh hiéu hoc sinh tién tién: 100.000 déng/ chau

+ Chi thuéng cac chau thi dd Pai hoc:  300.000 dong/chau

- Tro cap khé khan:

+ CB, CNV bi 6m dau nang hodc méc bénh hiém nghéo can nghi viéc dai
ngay dé chira tri duoc tro cip 1.000.000 dong/ngudi khong qua 2 luot/nam.

+ CB, CNV khi 6m nam vién dugc tham hoi 300.000 ddng/ngudi/luot.

+ Trudng hop ca nhan va gia dinh gip rui ro, ty theo mirc d6 s& tro cip véi
mitc tir 500.000 dong.

- Chi tham viéng:
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+ CB, CNV c¢6 bd me dé, bd me vo (chdng), vo (chong), con tir tran : Nha
may t6 chirc thim viéng gébm 1 vong hoa va 500.000 dong. Nha may hd trg 01
chuyén xe di lai trong khoang cach 200km tré xudng.

+ CB, CNV khi nghi huu dugc ting 1 go6i qua tri gia 500.000 déng. Nha may hd
tro 150.000 déng/ngudi cho bo phan c6 ngudi nghi hwu to chire 1ién hoan chia tay.

- Trang bi quan 4o bao ho lao dong cho cong nhan, cai tao chéng néng nha
xuong.

c2. Cham soéc suc khoe:

- Tat ca CB — CNV duogc kham sttc khoe dinh ky 1 lan/nam tai Vién Y hoc
Hai quan.

- CB, CNV khi bj ém dau déu dugc chim soc strc khoe, quan y don vi kham
diéu tri hodc gui lén tuyén trén diéu tri theo hé théng bac thang diéu tri trong Quan
doi.

Bing 2.11. Bang tong hop chi khen thwéng, chinh sach xa héi
tir nam 2012 — 2016
PVT: nghin dong

STT Ni dung Nam Nam Nam Nam Nam
2012 2013 2014 2015 2016
| | Chi khen thudéng 160.000 | 160.000 | 172.000 | 194.000 | 514.000
1 | Nhiém vu qudc phong 10.000 | 10.000 | 12.000 | 14.500 | 15.800
2 | Hoat dong c6 thu 150.000 | 150.000 | 160.000 | 180.000 | 250.000
Il | Chicdng tac chinh sach
1 | Tham quan, nghi mat 92.000 | 90.000 | 98.000 | 105.000 | 125.000
2 | Cong tac thiéu nién, nhi 31.000 | 34.000 | 35.000 | 38.000 | 42.000
dong
3 | Chi hiéu, hy 8.000 8.500 9.200 9.500 9800
4 | Tro cap kho khan 2.000 2.500 3.000 5.000 8.000
5 | Cham séc suc khde 3.000 5.000 5.000 5.000 6.000
Tong cong
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Ddnh gid: Ngay tir Hoi nghi Quan nhin — Cong nhan vién dau nim, Nha mdy
d3 ban hanh Hé théng Quy ché quan 1y, trong d6 c6 Quy ché vé tién luong, danh gia
két qua hoan thanh cong viéc, chinh sach xi hoi, chim séc strc khoe... Qua trinh
thue hién dam bao ding nguyén tic dan chu, cong khai, chinh x4c di kip thoi dong
vién can bd, cong nhan vién nang cao tinh td chuc ky luat, hoan thanh t6t nhiém vu
dugc giao, gitt nghiém ky luat cia Nha may, tao khong khi doan két, phan khoi
trong Nha may.

2.3. Panh gia chung vé cong tic quan tri nhan lwce tai Nha may X70

Vi quan diém ngudn nhan luc 13 tai san quan trong nhét, yéu t6 quyét dinh
hoan thanh nhiém vu chinh tri va sy phat trién ciia Nha may, Pang Gy va Ban Giam
dbc ludn xac dinh cong tac quan Iy nhan lyc 13 trach nhiém va 1a viéc lam thuong
xuyén cta cip iy Pang va chi huy cic cdp. Quan 1y nhan luc phai toan dién bao
g0ém ca vé cac mbi quan hé, lién hé trong ndi b, bén ngoai... trong cong tac cling
nhu trong moi sinh hoat khac nham thuc hién va giup nguoi chi huy cac cip thuc
hién tt moi nhiém vu cta don vi. Thuc trang cong tac quan tri nhan luc tai Nha
may X70 cho théy, Nha may da thyc hién co ban c6 hi¢u qua viéc tao nguén, tuyén
dung, b4 tri, str dung nhan luc hop 1y va giai quyét tét chinh sach cho CB — CNV.
2.3.1. Uu diém

Trén co s& quy dinh vé t6 chirc bién ché va tinh hinh nhiém vu tir nim 2012 —
2016, Pang uy Nha may thuong xuyén quan tim linh dao viéc xay dung ké hoach
cong tac quan ly nhan lyc; ké hoach dao tao va bdi dudng; ké hoach sir dung nhéan
luc dép ing yéu cau nhiém vu ciia Nha mdy.
2.3.1.1.Cong tac hoach dinh:

Hang nim, Pang iy Nha may di xay dung, bo sung hoan chinh cong tac
hoach dinh nhan luc. Dé xuit voi cip trén vé quy hoach can bé chi huy quan 1y 13
chi huy Nha may, chi huy cic phong, phan xudng. Trong cong tac quy hoach luon
coi trong céc tiéu chi vé trinh do nang luc, phém chét chinh tri, dao dirc, theo tiéu
chuén chirc vu di ban hanh. D b tri sip xép xen k& gitta can bd tré va can bd co

nhic¢u kinh nghiém thyc té bdo dam sy 6n dinh va c6 sy ké thira viing chac, gan
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hoach dinh véi dinh huéng st dung, dao tao, boi dudng nhan lyc. Kip thoi dé nghi
cép trén xem xét diéu dong, b6 nhiém nhirng can bo tré, c6 nang luc, co trién vong,
du diéu kién 1am nguén phat trién 1én chitc vu cao hon vira hoan thanh nhiém vu
trudc mat, vira xay dung doi ngii dap tng yéu cau phat trién ciia Nha mdy.

2.3.1.2. Cong tdc tuyén dung:

a. Ngudn tuyén ndi bo: Vi hinh thirc 1a diéu dong, luan chuyén can bd, nhan
vién giita cac phong, ban va giira cac vi tri twong dong vé tinh chuyén mén, nha
may da nhanh chdong tim dugc ngudi phu hop, khong bi phu thudc, trong cho vao su
diéu dong cua cip trén.

b. Nguon tuyén bén ngoai: Khi ¢6 nhu cau can tuyén dung lao dong bén ngoai,
Nha may da lya chon giai phap thué lao dong thoi vu. Pay 1a giai phap hang dau
cho nhiing giai doan thiéu nhan lyc trong quy trinh 1am viéc cho nhiém vu khai thac
lam kinh té. Viéc ndm rd nhitng uu diém va han ché s& gitp nha may c6 duoc
nhirng bude di hiéu qua voi ngudn nhan luc ndy. Co thé xem céc lao dong thoi vu 1a
luc luong phan tng nhanh, vi ho chuyén giai quyét cic yéu cau ngan han, gap rit
ctia Nha may. Trong trudng hop lao dong thoi vu dugc tuyén dé thay thé tam thoi
mot vi tri, ho gitip duy tri quy trinh 1am viéc binh thuong ctia Nha may va tranh su
r6i loan xay ra. V&i sy trg gitip cua ho, Nha may da thich img nhanh chong véi khoi
lugng cong viée gia ting dot bién, tir d6 hoan thanh cac hop dong dung thoi han va
chat luong da ky két.

Lam viéc voi nguoi lao dong thot vu 1a mot lya chon tiét kiém, vi Nha may
khong phai tra chi phi dé duy tri nhan luc trong nhiing giai doan kinh doanh kho
khan hodc hét mua cao diém.
2.3.1.3. Céng tac bo tri va sir dung nhan lyec:

Viéc bd tri va sir dung nhéan lyc dugc thuc hién trén co so giai quyét sb luong,
nhu cau hién co. Kip thoi dé nghi cap trén diéu chuyén can b, nhan vién & cac vi tri
du sang vi tri thiéu; can bd qua tudi so véi vi tri ddm nhiém; can bo hét thoi gian
quy dinh ddi véi vi tri dang cong tac sang cac vi tri khac dung quy dinh, huéng dan

cua trén. Nhin chung, s6 can bg, nhan vién khi dugc diéu dong, bé nhi¢m déu hoan
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thanh nhiém vu trén cuong vi chtrc trach, bao dam cho Nha may hoan thanh tdt
nhiém vu duogc giao.
2.3.1.4. Cong tac dao tao va phdt trién nhan lyc:

bang tty Nha may ludn coi trong cong tac tuyén chon bdi dudng, da lya chon
ngudn di hoc dung quy hoach dam béo chat lugng. Vé co ban di gin dugc viée dao
tao v6i bd tri sir dung dung chuyén nganh va ning khiéu, s¢ trudng cia tirng can bo,
nhén vién, tao diéu kién moi truong thuc tién thuan loi cho can bo, nhan vién phat
huy s¢ truong cia minh.

Ngoai ra, theo yéu cdu cong viéc nhat 1a ddi v6i san pham qudc phong méi,
thiét bi cong nghé mdi, Nha may di cir can bo, cong nhan ky thuat di hoc ngin ngay
& mot sb xi nghi¢p da co6 kinh nghiém san xuét SP va str dung thiét bi cung loai.

Hang nam, Nha mdy di chu dong giao dé tai tu hoc tap, tu nghién ctru cho can
bd, nhan vién, trong d6 c6 nhiéu cong trinh, dé tai sang kién cai tién k¥ thuat duoc
g dung c6 hiéu qua trong nhiém vu san xuét, stra chita ciia Nha mdy.
2.3.1.5. Cong tac danh gia va ddi ngé nhan luc:

- Viéc danh gia két qua thyc hién cong viéc dugc thyc hién nghiém tiac voi
thoi gian hang thang, cac tiéu chi danh gia cu thé, rd rang, da dong vién can bo,
nhan vién phat huy mat tot, ngan ngtra sai pham.

- Ché d¢ tién luong, phu cap duoc Nha mdy chi tra theo diing dbi tugng, dung
ché @6, quy dinh.

- Cong tac chinh sach xa hoi — Cham soc stc khoe CB, CNV duogc thuc hién
rat tot, gop phan tao nén dong luc cho can bd, cong nhan vién hing say lao dong san
xuat, yén tAm gin bé lau dai voi Nha may.

2.3.2. Ton tai
2.3.2.1. Céng tac tuyén dung nhan lyc:
a. Ngudn tuyén dung:
- Ngudn ndi bd: Khéng tao duoc cai méi, suy nghi, cach thirc van nhu cii. Co

thé gay méat doan két ndi bo, kéo theo viéc chia be, két phai trong nha may.
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- Ngudn tuyén bén ngoai: Cong tic tuyén dung nhan lyc ctia Nha may duoc
giao cho phong Ké hoach — Lao dong td chirc thyc hién. Su phéi hop gilra cac
phong, phan xuéng chua duoc tét nén khi cac phan xuéng c6 nhu cau cin bd sung
lao dong, phong Ké hoach — Lao dong cd ldc con bi dong.

b. Quy trinh tuyén dung:

Con don gian, cac bude danh gia kién thirc va ning luc co trudng hop chua
sat. Khong c6 ban mo ta cong viéc. Tuy Nha may chon giai phap thué lao dong thoi vu
¢6 nhiéu uu diém nhung ciing c6 nhiéu han ché, néu nam rd nhimng diém nay s& gitp
cho Nha may c6 duoc nhitng hiéu qua véi ngudn nhan luc ndy. Vi chi co tinh chét tam
thoti, nén viéce tuyén dung lao dong thoi vu cling thé hién nhiéu mit han ché.

Trude hét, khoang thoi gian gin bé khong du dai dé ndm bat quy trinh 1am
viéc s& c6 thé khién ning suat khong tot nhu mong doi. Ngoai ra, viéc khong quen
thudc voi hé thong k¥ thuat con c6 thé gdy nhitng van dé vé an toan lao dong.

Mot trong nhitng rui ro caa nha may bat ngudn tir viéc thiéu du tu cho quy
trinh ho tro lao dong thoi vy, thuc hién danh gia trong giai doan tuyén dung dé kiém
tra xem ho c6 nhitng k¥ nang gi va c6 phu hgp véi cong viéc hay khdng, cling nhu
dao tao tit ca nhitng k¥ nang can thiét. Néu bo qua cac khau nay, hau qua dé lai co
thé sé& rat nghiém trong.

Vi thé, Nha mdy can phai phan tich cong viéc cu thé, xdy dung quy trinh
tuyén dung lao dong thoi vu ciing phai chuan muc nhu quy trinh tuyén dung nhan
vién chinh thirc va ciing phai bao gdm budc danh gia kién thirc va ning lyc dé thyuc
hién tt cong viéc.
2.3.2.2. Céng tdc ddo tao va phat trién:

Tuy da dugc Nha may quan tdm nhung s6 lugng can by, nhan vién tu hoc
thém dé ning cao trinh do van con it. Nha méay cin xdy dung ké hoach dao tao va
phat trién cu thé, ¢ chinh sach tot hon nita dé khuyén khich can bd, nhan vién tu
hoc thém nghiép vu, nhét 12 tao nguén ddo tao bdi dudng can bd can duoc quan tam

hon nira.
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2.3.2.3. Cong tac danh gia va dai ngo nhan lyc:

Chinh sach khen thudéng con han ché, méi chi tap trung trong nhiém vu lam
kinh té, tu khai thac. D6i v6i nhiém vu qudc phong chi cé hinh thirc khen thuéng vé
tinh than, con vat chat chua duoc quan tam nhiéu nén c6 thoi diém mot sd bd phan

san xuat chua hang hai, tich cuc.

Két luin Chuwong 2

Chuong 2 di gidi thidu qua trinh hinh thanh va phat trién Nha may X70, chtic
ning, nhiém vu, co cau to chirc quan 1y, két qua SXKD 5 nim gan day (tr nim
2012 — 2016).

Phan tich, danh gia thuc trang cong tdc quan tri nhan lyc cia Nha mdy. Phan
tich cong tac hoach dinh, cong tac tuyén dung, cong tac dao tao va phat trién, bd tri
va st dung, chinh sach va dai ngd nhan luc. Néu ra nhiing vu diém va ton tai trong
cong tac quan tri nhan lyc.

Dé x4c dinh tinh hinh nhan luc hién nay, Nha may can tim ra nhirng mat manh
dé tiép tuc phat huy va khic phuc nhirng ton tai, 1am co s¢ dinh hudng cong tac

quan tri nhan lyc trong tuong lai.
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CHUONG 3: MOT SO BIEN PHAP HOAN THIEN CONG TAC QUAN TRI
NHAN LUC TAI NHA MAY X70 CKT QCHQ

3.1. Nhirng thach thirc, yéu ciu méi ddi véi cong tac quan tri nhan hre trong
thoi gian toi
3.1.1. Nhitng théch thivc déi véi sw phdt trién ciia Nha may X70

- Nhitng nam toi, nén kinh té dit nuéc duoc du bao dtig trude nhitng co hoi
m&i, nhung ciing phai d6i mat v4i nhiéu kho khian, thach thitc do nhiing tic dong
bat 6n tir chinh tri dén bién dong cua kinh té - tai chinh trén thé gidi cing rui ro tiém
an tir thién tai, dich bénh trong nuéc. Tinh hinh thé gidi, khu vuc va Bién Dong sé
c¢6 nhitng dién bién phirc tap. Vi vay, cong tac bao dam k¥ thuat ludn 1a yéu cau cao
dé dap Umg cho nhiém vu cua Quan chung, Cuc. Nhiém vu trén giao cho Nha may
s& ngay cang nang né, phtic tap hon. Do d6, cong tac quan tri nhan sy ciia Nha may
cling can phai hoan thién hon.

- S6 lugng can bo theo to chirc bién ché con thiéu, trinh d6 chuyén moén khong
dong déu.

- Doi ngii cong nhan lanh nghé, tho bac cao dén tudi nghi huu, trong khi
nguon tho ké can chwa dap tng duoc yéu cau nhiém vu.

- Nha xudng, trang thiét bi cong nghé cia Nha may phan 16n d3 bi xudng cp,
lac hau.

Trudc tinh hinh trén, yéu cau dit ra ngay cang cao ddi véi doi ngii can bo,
cong nhan vién ciia Nha may, khong chi du vé sé lugng, co ciu hop 1y, pham chat
nang luc t6t ma con phai co trinh d6 chuyén mon siu dé dap tng yéu cau nhiém vu.
3.1.2. Nhitng yéu cdu déi véi cong tic qudan ly nhén lwc trong thoi gian téi.

Tt dic diém tinh hinh trén, Nha may xac dinh muyc tiéu, quan diém, yéu cau
trong cong tac quan 1y nhan luc trong thoi gian téi nhu sau:
3.1.2.1. Muc tiéu

Tap trung xay dung doi1 ngli cdn bo, nhan vién c6 ban linh chinh tri viing

vang, co6 pham chit dao duc, y thic ky luat nghiém; c6 kién thic ning lyc toan
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dién, c6 trinh d6 chuyén moén cao, c6 kha nang khai thac lam chu vii khi trang bi k¥

thuat; c6 stre khoe, do tudi phu hop; co sb lugng, co ciu hop 1y, bdo dam su chuyén
d6i lién tiép giira cac thé hé dap ing dugc yéu cdu nhiém vu trong tinh hinh méi.
3.1.2.2. Quan diém:

- Nhan lyc 1a nhan t& quyét dinh dén viéc hoan thanh nhiém vu chinh tri cua
Nha may, 1a khau then chét trong x4y dung va phat trién cia Nha may.

- Phai xuét phat tir yéu cAu nhiém vu cua Quan doi, Quan chung, Cuc giao cho
Nha may, xay dung doi ngii can bo, nhan vién dil vé sb luong, co cau hop 1y, chat
luong cao, dap tng yéu cau nhiém vy trong tinh hinh méi.
3.1.2.3. Yéu cdu:

- Xay dung doi ngii can bd bao dam du sé luong so véi bién ché, phan dau
dén nam 2020 ha thap ty 18 thira, thiéu xudng dudi 4%.

- Str dung c6 hiéu qua nguén nhan luc hién co.

- Xay dung d61 ngii can by, nhan vién co chét luong toan di¢n, trinh do
chuyén mén cao, c6 kha ning khai thac lam chu vil khi trang bi k¥ thuét, c6 pham
chit dao duc tot, 15i séng trong sach lanh manh, phong cach lam viéc khoa hoc,
chinh quy, doan két, yén tdm gan bo xay dung Nha may, hoan thanh tt moi nhiém
vu duoc giao.

3.2. Mot s6 bién phap nhim hoan thién céng tic quan tri nhan luc ciia Nha
may X70
3.2.1. Bi¢n phap hoan thi¢n cong tac hoach dinh nhéin lyc

Van dé dit ra hién nay 1a phai d6i mdi cong tac quy hoach va dio tao, boi
dudng d6i ngii can bd, nhan vién cac cip trong quan doi. Trong d6i méi cong tac
quy hoach cén b9, trudc tién can d6i mai nhéan thic vé vai tro va tm quan trong cua
cong tac ndy. Can nhan thtc siu sic rang, quy hoach can bd 1a qua trinh thuc hién
dong bd cac chu truong, bién phap dé tao ngudn can bd; du kién bd tri, sap xép tong
thé doi ngil can bo, trudc hét 1a can bo lanh dao, chi huy, quan 1y cac cip, dap ung

yéu cau, nhiém vy chinh tri cia Nha may trong timg giai doan nhat dinh. Mdi giai
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doan phat trién co yéu cau, nhiém vu khéc nhau, béi vay phai c6 doi ngli can bd cod
nang lyc, pham chat twong Xtng.

Muc ti€u ctia quy hoach can bd 1a lya chon nguoi co duc, ¢ tai dé dua vao
nguf)n ké can, dy bi, tung budc thur thach, giao nhiém vu tir th'flp dén cao cho ho va
c6 ké hoach dao tao, bdi dudng, rén luyén ho qua truong 16p cling nhu thue tién
cong tac; qua do, tao ngudn bd sung can bo lanh dao, quan 1y, ¢6 du ning lyc, pham
chat dap ng yéu cau, nhiém vu cta thoi ky méi. Van dé quan trong nhat trong quy
hoach ddi ngli can bd hién nay la bao dam tinh chu dong, tinh nguyén tac, co tim
nhin xa, dap mg nhi¢ém vu ca trudc mét va 1au dai. Trude mét, cAn xem xét, ra soat
lai s6 can bo hién c6 va sb can bd mdi dam nhiém vi tri méi. Vé lau dai, chuan bi
xay dung quy hoach d6i ngli can bd cho 10 - 15 nam sau. Trén co s& do, xay dung
tiéu chuan cu thé cho mdi chic danh, tién hanh phan loai dé dao tao, boi duodng,
thuc hién tinh gian bién ché di dbi véi bd sung can bg du bi, luan chuyén can bo qua
thuc tién cong tac & co so.

Trong xay dung quy hoach can bo, khau danh gia can bo 1a rat quan trong.
Hién nay, danh gid can bo van la khau yéu nhat trong cong tac can bg, vi vay, can
nhanh chong d6i mdi khau nay. Trudc hét, khi danh gia phai can ctr vao két qua
cong viée cua can bo; phai that dan chi, cong tdm va khach quan khi danh gia vé
nang luc, phém chét cua ho. Xay dung quy hoach can bd, nhat 1a quy hoach can bo
lanh dao, chi huy, phai can ctr vao thuc trang doi ngii can bo hién co, yéu cau veé sb
lugng, chét luong, co cAu cua doi ngii can bd sép td1 va chlrc nang, nhiém vu cta co
quan, don vi. Tt d6, lap ké hoach dao tao va luan chuyén can bo cho phu hgp. Quan
tam tao nguén tor nhitng can b tré ¢ co so, co trién vong, c6 thanh tich Xuat sic
trong cac hoat dong thyc tién; c6 thanh tich trong lao dong va cong tac.

Trong tinh hinh hién nay, cong tac quy hoach can bo phai lam can cir dé dao
tao, bdi dudng, luan chuyén va sir dung can bd cho phu hop, dap tng yéu cau cia
timg co quan, don vi. Poi méi cong tic quy hoach can b 1a nham nang cao tinh

khoa hoc va tinh kha thi ctia cong tac nay, khic phyc tinh trang thiéu dong bo nhu
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vira thiéu, vira thira hodc hang hut va cac nhugc diém khac trong xay dung, dao tao
nhén lyc trinh d6 cao cho Nha may hién nay.

3.2.2. Bi¢n phdp hoan thi¢n cong tac tuyén dung nhén luc

3.2.2.1. Nguon tuyén dung:

a. Ngué)n ndi bd: Dé khic phuc ton tai gay mét doan két ndi bo, kéo theo viéc
chia be, két phai thi nha may can t6 chirc cac hoat dong giao luu, lién két dé tao su
gan két ciia moi ngudi.

b. Nguon tuyén bén ngoai:

Do tinh chit cong viéc khong thudng xuyén, nén khi c6 nhu ciu cn bd sung
lao dong, Nha may to chirc tuyén lao dong thoi vu. Tuy nhién, Nha mdy st dung
phuong phép tuyén dung twong ddi don gian, dua vao hd so va kinh nghiép 1a
chinh. Cong tac tuyén dung chi giao cho phong Ké hoach — Lao dong thuc hién 1ap
ké hoach, xay dung quy trinh tuyén dung nén cé lac hiéu qua cong viéc chua cao.
Vi vay, dé st dung hiéu qua ngudn nhan e thoi vu, cin nim vitng nguyén tic:

Viéc tuyén dung lao dong thoi vu nén dugc xem nhu mot phén quan trong cua
ké hoach nguén nhan lyc dé ndm 16 s6 luong, yéu cau va thoi diém can nhiing lao
dong nay.

Tuan thu cic nguyén tic va tiéu chi tuyén dung, dong thoi thuc hién day du
cac thil tuc can thiét lién quan dén gidy to, hop dong...

Xay dung ban mo ta cong viée, cac yéu cau, tidu chi va nhitng két qua mong
doi ludn can duoc tinh toan va dwa ra mot cach rd rang, di dén thoa thuan gifra
nguoi lao dong va Nha may.

Dé tuyén duoc dung ngudi cho mot vi tri cong viée, nha may can xac dinh rd
muc dich, vi tri cia cong viéc, va nhitng nguoi nhu thé nao thi s& lam viéc do tét
nhat, nghia 13 cin phai biét phan tich cong viéc, vi day 1a cong viéc dau tién can
phai biét cia mot nha quan tri nhan su. Phan tich cong viéc md dau cho van dé
tuyén dung nhan vién, 13 co s& cho viéc xay dung bang mé ta cong viéc, hd trg bd

tri nhan vién phu hop. Dé phan tich cong viéc dat két qua cao, can c6 sy phdi hop
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gifta cic phong nghiép vu v6i nhau, khong chi 14 nhiém vu ctia mdi phong Ké hoach
— Lao dong.

Khi phén tich cong viéc can xay dung hai tai liéu co ban, d6 13 bang mé ta
cong viéc va bang tiéu chuan cong viéc. Bang mé ta cong viée 1a vin ban liét ké cac
quyén han trach nhiém khi thuc hién cong viéc, cac mbi quan h¢ trong bao cao thuc
hién cong viée, cac diéu kién lam viéc, trach nhiém thanh tra, gidm sat cac tiéu
chuan can dat dugc trong qua trinh thyc hién cong viéc. Bang tiéu chuan cong viéc
13 van ban tom tat nhimg yéu cau vé pham chét ca nhan, nhitng nét tiéu biéu va dic
diém vé trinh do hoc vén, nang luc, nguyén vong, s¢ thich... cia nguoi thuc hién
cong viéc.

Duéi day 1a ban mau mo6 ta cong viée va tiéu chuan cong viéc cho thg co khi

duoc dé nghi
Bang 3.1. Miu ban mé ta cong viéc va tidu chuin cong viéc
BAN MO TA CONG VIEC

Vi tri tuyén dung Cong nhan co khi

Chuc vu Cong nhan

Nganh nghé Co khi

Hinh thtrc 1am viéc Theo gid hanh chinh

Dia diém lam viéc Nha may X70 — CKT Hai quan
356A Da Ning — Hai An — Hai Phong

MO0 ta cong viéc - Str dung thanh thao cac may moc va dung cu co
Khi

- Biét han, cat hoi
- Boc dugc ban vé k¥ thuat

- Cham chi, chiu kho, chiu dugc ap luc cong viéc

Quyén loi duoc huong - Thu nhap thda thuan

- Moi truong lam vi¢e chuyén nghiép, than thién.

S lugng can tuyén 02
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BAN TIEU CHUAN CONG VIEC

Yéu cau bac tho C6 trinh do tay nghé tuong duong bac 4/7

S6 nam kinh nghiém > 5 nam

Yéu cau bang cap C6 bang cap lién quan

Yéu cau khac - C6 kha nang thuc hién cong viéc theo quy trinh,

thong 1€ duoc chuan héa dudi su giam sat ve tién
do va két qua

- Lam viéc khoa hoc c6 tinh than trach nhiém

H6 so bao gom - 01 bd so yéu Iy lich c6 x4c nhan cia dia phuong
- 02 anh 3x4

- 01 ban sao gidy khai sinh

- Giay kham strc khoe

- 01 CMT c6 cong ching

- 01 bd ho khau c6 cong ching

- 01 ban CV mo ta cong viéc da lam

- Cac van bang ching chi lién quan c6 cong chimg
- Ung vién phai nop day du ho so vé Nha may khi

dugc tiep nhan vao vi tri da ing tuyen.

Han ndp ho so 30/6/2016

Qua Email: nhamayX70@gmail.com
hodc lién hé theo s6 DT: 0904251592 gip Mrs Hoa

Hinh thirc ndp ho so
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3.2.2.2. Quy trinh truyén dung:

Trinh ty ciia qué trinh tuyén dung thudng duoc tién hanh theo 10 budc:

Chudn bi tuyén | Théng bdo tuyén - Thu nhdan va
dung dung nghién ciru ho so
A 4
Phong vin lan | Kiém tra, trdc P Phong vin so bé
hai nghiém
A\ 4
Kham siec khoe R Thur viéc | Danh gia sau thir
viéc
A\ 4
Ky Hop dong

So d0 quy trinh tuyén dung

a. Chuan bi tuyén dung:

CAc t6 san xudt can ctr vao tinh hinh nhan su dang st dung 1ap Béo cdo tinh
hinh str dung nhan sy theo Mau 01a/LD (mau theo phu luc 1).

Céac Phan xudng tap hop nhu cdu nhan su cta cic to san xuat tryc thudc vao
Phiéu dang ky nhu ciu nhan su va chuyén cho Phong Ké hoach — Lao dong theo
Mau 01b/LD (miu theo phu lyc 2). Phong Ké hoach — Lao dong phai tién hanh cac
budc sau:

* X4c dinh lai nhu cdu tuyén dung: Néu khong dam bao cac yéu cau thi s&
thong nhat lai véi cac Quan ddc lién quan, néu xét thdy con c6 mot vai chi tiét chua
hop 1y thi trao ddi truc tiép voi Quan dbc dé thong nhat viéc tuyén dung. Sau khi
théng nhat nhu cau can tuyén dung thi tién hanh tong hop theo timg ddi tuong lao
dong, sb luong lao dong can tuyén.

—» Lap ké hoach tuyén dung bao c4o Giam dbc dé xin y kién tuyén dung

lao dong (c6 phan tich va thuyét minh cu thé) theo Mau 02/LP bao gém: Sé luong
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va diéu kién tuyén dung lao dong cho tirng cong viéc; Noi cung cip ngudn nhan luc
(thong bao tuyén dung tai chd, bao, dai, trung tdm gidi thiéu viéc 1am); Thoi gian
tiép nhan ho so tuyén dung; Xac dinh thoi gian phong van, du kién thanh phan tham
du phong van ngudi lao dong (tuy theo timg ddi tuong dé bd tri ngudi co trinh do
chuyén mon dé phong van, khao sat nghiép vu chuyén mon) (miu theo phu luc 3).

—» Sau khi dugc Giam déc phé duyét tuyén dung, Phong Ké hoach — Lao
dong tién hanh xay dung Ban moé ta cong viéc va Bang tiéu chuan cong viéc

Pay la giai doan dau tién ciia quy trinh tuyén dung, vi vy, mudn tim duoc
ung vién coO chét lugng, phu hop véi vi tri cong viéc, nha may can phai chun bi that
k¥ tr nhitng cong vi¢c sau:

* Thanh 1ap Hoi dong tuyén dung: bao gdm sb luong, thanh phan, quyén han,
trach nhiém hoi dong tuyén dung (mau theo phu luc 4)

* Nghién ctru cac van ban, quy dinh cia Nha nuéc lién quan dén tuyén dung.
Hién nay ¢ Viét Nam, mot s6 tai lieu quan trong cia Nha nudc lién quan dén tuyén
dung gém co: BO Luat Lao Dong ) 10/2012/QH 13; Nghi dinh 05/2015/ Nb —CP
quy dinh chi tiét va huéng dan thi hanh mot s6 ndi dung ctia Bo luit lao dong;
Thong tu 47/2015/TT-BLDTBXH huéng dan thyc hién mot s6 diéu vé hop dong
lao dong, ky luat lao dong, trach nhiém vat chat ciia Nghi dinh s6 05/2015/ND-CP
ngay 12/1/2015 ctua Chinh pha...

* Xac dinh sb luong, tiéu chuan tuyén chon: 1a nhiing ti€u chuan liét ké trong
ban tiéu chudn cong viéc.

b. Thong bao tuyén dung (miu theo phu luc 5)

Sau khi ké hoach tuyén dung da dugc duyét, Phong K& hoach — Lao dong co
thé 4p dung mot hodc két hop cac hinh thirc thong béo tuyén dung: Quang céo trén
bao, dai, tivi; Thong qua céc trung tdm dich vu lao dong; Yét thi trude céng co
quan. Théng bao nén ngan gon nhung rd rang, chi tiét va day du nhitng thong tin co
ban cho tng vién nhu yéu cau vé trinh do, kién thic, k§ ning, pham chat va dic
diém ca nhan; cac hudng dan vé tha tuc hanh chinh, ho so, cach thic lién hé véi

Nha may, v.v...
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¢. Thu nh4n va nghién ctru hd so

Phong Ké hoach — Lao dong tiép nhan ho so cua ng vién, huéng dan ung
vién vé Quy trinh tuyén dung ctia Nha mdy. Tat ca moi hd so xin viéc phai ghi vao
s6 xin viéc, ¢o phan loai chi tiét dé tién cho viée st dung sau nay. Nguo1i xin tuyén
dung phai nop nhitng gidy td duoc liét ké trong ban tiéu chuin cong viéc theo miu
théng nhat ciia nha nude. Tuy nhién trong don xin viéc theo mau chung hién nay
ctia nha nude thuong chua chil y dén cac thong tin quan trong nhit cia img vién veé:
cac trach nhiém cu thé trong cac chirc vu ma ung vién da dam nhan, qua trinh thang
tién, cac khoa dao tao, huin luyén tham gia va ndi dung, két qua dao tao cua ung
vién, v.v... Cac miu ho so nay duoc sit dung chung cho tit ca cac ng vién nén
khong thé hién dugc nhitng yéu cau khac nhau dbi voi cac nhom chirc danh, cac d6i
tugng tuyén dung khac nhau. Pé c6 thé chuyén nghiép hoéa hoat dong tuyén dung,
Nha may nén c¢6 bd mau ho so riéng cho pht hop véi dac diém, tinh hinh nha may.

Nghién ctru hd so nham ghi lai cac thong tin chu yéu vé tmg vién, bao gdm:
hoc van, kinh nghiém, cic qua trinh cong tac; Kha ning tri thirc; Stitc khoe; Mt do
lanh nghé, su khéo 1éo vé tay chan; Tinh tinh, dao duc, tinh cam, nguyén vong,,...

Nghién ctru hd so c6 thé loai bot mot sd tmg vién hoan toan khong dép tng
cong viéc, khong can phai lam tiép cac thu tuc khéc trong tuyén dung, do d6, ¢ thé
tiét kiém thoi gian tuyén dung cho Nha may.

d. Phong vén so b

Trong quy trinh tuyén dung cia céc t6 chirc, phong van tuyén dung dugc xem
1a khau quan trong nhat dé danh gia ing vién co that sy ph hop véi vi tri can tuyén
hay khong. Mot cudc phong van duoc xem 1a thanh cong khi ca hai bén (nha tuyén
dung va tng vién) déu thu nhan duoc nhiing thong tin minh can & cudi cudc phong
van. Sau khi d3 nhdn va lya chon hd so tmg vién, budc tiép theo cua phong Ké
hoach — Lao dong 1a hen lich phong van d6i vai nhitng hd so duge lya chon. Vong
phong van nay thudng chi kéo dai 15 — 30 phut s& gitip xac dinh lai cac thong tin
trong hd so cua tng vién, dong thoi ciing 1a cach dé tiép tuc loai nhimg wng vién

khong dat yéu cau (mau theo phu luc 6).
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d. Kiém tra, tric nghiém

Ap dung cac hinh thirc kiém tra, trac nghiém va phong van tng vién nham
chon dugc nhitng trng vién xuét sic nhat. Céc bai kiém tra, sat hach thuong duogc st
dung dé danh gia tng vién vé cac kién thirc co ban, kha ning thyc hanh. Ap dung
cac hinh thte tric nghiém ciing c6 thé duoc sir dung dé danh gia tng vién vé mot sb
kha nang dac biét, nhu tri nhd, mirc do khéo 1éo cuia ban tay.

e. Phong van 1an hai

Hoi dong tuyén dung s& truc tiép phong van 1an hai. Budi phong van duge six
dung dé tim hiéu, danh gia mg vién vé nhiéu phuong dién nhu kha nang xir 1y cong
viéc, kinh nghiém, nhan thitc vé quy ché an toan lao dong, quyén loi va nghia vu
cua nguoi lao dong, cac dac diém c4 nhan nhu tinh cach, khi chét, kha nang hoa
dong va nhitng pham chat c4 nhan thich hop cho nha may, v.v... Trong vong phong
van ndy, d6i v4i nhitng tng vién duoc chon thir viéc Hoi dong tuyén dung ciing can
dé cap dén van dé luong thudng, ché d6 dé ung vién duogc biét va quyét dinh c6 lam
viéc cung nha may hay khong (mau theo phu luc 7).

f. Kham suc khoe

Du c6 dap tng day du cac yéu t6 vé trinh d6 hoc van, hiéu biét, thong minh,
tu cach tét, nhung néu sirc khoe khong dam bao ciing khong nén tuyén dung. Phu
trach quéan y s& truc tiép kham sirc khoe tng vién.

g. Thu viéc

Céc ing vién phai phai trai qua giai doan thu thach, do 1a giai doan thir viéc.
Pay 1a khoang thoi gian ma tng vién s& dugc tiép xtc thuc té vai cong viée, 1a co
hoi dé thé hién kha ning, trinh d6 ctia minh c¢6 dap tng duoc nhu ciu cong viée hay
khong. Tir d6 nha may sé& dua ra quyét dinh cudi cing.

h. Banh gia sau thtr viéc

Pay la budc can thiét dé danh gia qua trinh l1am viéc cta (mg vién sau mot
thoi gian thir viéc ¢ mang lai hiéu qua cong viéc, thai do lam viéc, trdch nhiém véi
cdng viéc nhu thé ndo, tir 46 dé xuét 1én Ban Giam ddc c6 tiép nhan nhan vién dé

hay khong (mau theo phu luc 8).
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i. Ky Hop dong

Cong viéc cudi cung trong quy trinh tuyén dung d6 1a ky két hop dong, giai
thich va tra 11 cac ciu hoi cua tng vién vé cac ché do cia Nha may dé ung vién
hiéu 8.
3.2.2.3. Phurong phdp tuyén dung

C6 nhiéu phuwong phap tuyén dung khac nhau, nhung khong c6 cach nao cho
két qua tuyét ddi chinh x4c. Vi vay, nguoi ta thuong két hop nhiéu phuong phéap dé
c6 duge két qua dang tin cay hon. Dudi ddy 13 mot so phuong phap tuyén dung co
ban nha may co thé ap dung:

a. Sang loc ho so:

Hb so dy tuyén ctia Gng vién thudng cung cap cac thong tin co ban vé trinh d6
hoc van va trinh d6 chuyén moén, kinh nghiém lam vié€c, va cac thong tin c4 nhan
(tudi, gidi tinh,...). Thong tin rt ra tir ho so dy tuyén s& khong du dé dénh gia toan
dién vé ung vién nhung c6 thé sir dung dé loai b6t nhimng ng vién khong dap tng
duoc cac yéu cau tdi thiéu.

b. Kiém tra, tric nghiém:

K§ thuat kiém tra hodc trac nghiém thuong dugc sir dung dé danh gia nhimng
tiéu chi ma nghién ctru hd so hay phong van khong lam duoc hodc khong hiéu qua,
chang han nhu kiém tra trinh d6 chuyén mén, tric nghiém tam ly. Phuong phap
tuyén dung nay ciing dugc sir dung trong nhitng truong hop can loai bét cac ung
vién khong phu hgp mot cach nhanh chong.

c.Phong van tuyén dung:

La mot hoat dong trao doi thong tin truc tiép duoc thiét ké dé kham pha
nhiing sy that vé kién thuc, kinh nghiém, thanh coéng va that bai trong qua khir cling
nhu dong co lam viéc cua ung vién nham xac dinh xem liéu ho ¢6 thé 1am tot cong
viéc khong.

d. Piéu tra xac minh:

Phuong phép nay thudng duoc thyc hién khi nha may di c6 quyét dinh Iya

chon. Muc dich cua viéc nay 1a dé cing ¢6 cho quyét dinh lya chon. C6 thé yéu cau
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cac ng vién cung cip tén cua mot sb ngudi gidi thidu, nhing ngudi c6 thé cung
cAp thong tin vé pham chat, niang lyc, kinh nghiém va hiéu qua lam viéc cua tng
vién. Mot trong nhitng ngudi gidi thiéu nay nén 1 cip trén hién tai hodc trude diy
clia ing vién. Piéu tra xic minh phai duoc thuc hién ngay khi c6 quyét dinh lya
chon va trude khi moi itmg vién nhan viéc.

Ngoai ra, Nha may c6 thé quay lai véi nhitng lao dong thoi vy timg tuyén
dung trudc d6 dé khong phai dinh huéng mot 1an nira.

Thong thuong, nhan vién thoi vu khong duoc hudng day du cac ché do nhu
nhing nhan vién dai han. Piéu niy phan nao anh huéng dén tinh than lam viéc cia
ho. Pé khuyén khich ho, hay danh cho ho su binh dang va tran trong nhu véi nhiing
nhan vién khac. Bén canh d6, hiy xem xét vé mot khoan thudng vao thang luong
cudi ctia hop dong dua trén nhiing thanh tich ma ho dong gop.

3.2.3. Bién phdp hoan thién cong tac bé tri va sir dung nhén lwc

Cong tac bd tri va sir dung nhéan lyc 1 mot tién trinh bao gdém trién khai va
thuc hién cac ké hoach vé nhan sy nham dam bao cho Nha may co6 du sb luong
nhan sy, dap Gmg yéu ciu cua cong viée, bd tri ding chd, dung lic va ding noi.
Viée bd tri va st dung nhan luc dugc thuc hién trén co so giai quyét ) luong, nhu
cau hién c6. Str dung t6i da lao dong theo bién ché duoc duyét. Kip thoi dé nghi cap
trén diéu chuyén can bd, nhan vién ¢ cac vi tri du sang vi tri thiéu; can bd qua tudi
so v6i vi tri dam nhiém; can bo hét thoi gian quy dinh d6i véi vi tri dang cong tac
sang cac vi tri khac dung quy dinh, hudng dan cua trén. Khi sip xép nhan su, Nha
may nén chi y thém dén so thich, tim sinh 1y, nguyén vong dé tir d6 bé tri, sir dung
vao ding kha ning, chuyén mén di duoc dao tao dé phat huy hét ning luc 1am viéc
cua cong nhan va can bg lanh dao, két hop voi cac bd phan dé 1am tot hon nira viée
str dung sip xép, bo tri lao dong dam bao két qua cong viée cao nhat.

Can chi trong phan cong nhiing lao dong cé trinh d6, nang lyc quan ly dé
dam nhiém nhimng cong viéc quan trong. Nha méay can quy dinh cu thé hon trach

nhiém cho tung c4 nhan, phong, ban dam bao cong vi¢c dugc thuc hién tot nhat.
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Cong tac bd tri va sir dung nhén Iyc hop 1y ciing 1a diéu kién dé ting ning sut
lao dong va hiéu qua san xuat. Hién tai Nha may dang 4p dung phuong phap quan
1y nhan lyc vé thoi gian theo ding Diéu 1énh Quan ddi quy dinh, tuy nhién phuong
phap nay ciing c¢6 nhiéu han ché nén t6i dé xuit nén két hop véi phuong phap quan
ly vé cong viéc theo churc nang nhi€ém vy duoc giao. Can ¢t vao luc lugng lao dong,
cac didu kién va cac yéu td dam bao san xuit, phong Ké hoach - Lao dong thuc
hién viéc giao nhiém vu va cong viéc cho cac phan xuong. Can clt vao thuc lyc cua
bd phan minh, phan xudng giao nhiém vu va cong viéc tdi ting to, ting ngudi.

Uu diém cua phuong phap két hop nay 1a vira quan 1y dwoc nhéan lyc thuong
xuyén, hang ngay, duy tri thoi gian 1am viéc tai co quan, bat budc can bd, nhan vién
phéi dén co quan lam viéc theo ding ché d¢, chip hanh nghiém quy dinh vé thoi gian
lam viéc, vira tao diéu kién dé phat huy t6i da st sang tao cua can bg, nhan vién.

3.2.4. Bién phdp hoan thién dao tao va phdt trién nhén lyc
3.2.4.1. Vai tro ciia cong tdc ddo tao va phdt trién nhan lyc doi véi Nha mdy:

Nha may can xac dinh rd tim quan trong cta cong tac dao tao va phat trién
nhan luc, vi mot chuong trinh dio tao va phat trién can bo, cong nhan vién duoc
thuc hién dung dan, s& mang lai cho Nha may nhitng hiéu qua sau:

- Tao ra duoc loi thé canh tranh ctia Nha may

- Trang bi t6t cho nhan vién cac k¥ ning can thiét theo kip v&i voi su thay doi
ctia tO chirc va bdi canh kinh té hién nay.

- Nang cao ning luc sir dung cac k§ ning mém trong 1am viéc nhu: tiép thu va
trau doi kién thirc; kha nang thay ddi, thich nghi vo1 moi trudng lam viéc; cach thic
quan 1y va sip xép cong viéc,... tir d6 cai tién ning suat, chit lvong va hiéu qua
cong viéc

- Tang kha nang thich tng ctia Nha may trudc sy thay doi ctia moi truong
kinh t¢, xa hoi.

- Giam thiéu ty 1¢ xuat hién cic truong hop xau nhu: tai nan lao dong do

nhitng han ché cta trang thiét bi, hay nhiing han ché vé diéu kién lam viéc....
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- Sy 6n dinh ning dong cua to chuc ting 18n, chiing dam bao virng hoat dong
ctia doanh nghiép ngay ca khi thiéu nhitng ngudi chii chdt do c6 ngudn dao tao dy
trit thay thé.

Cong tac dao tao ngudn nhan luc khéng chi mang lai nhiéu loi ich cho Nha
mé&y ma con gidp cho can bo, cdng nhan vién cap nhat kién thic, k§ ning moi, ap
dung thanh cdng céc thay d6i vé cdng nghé, k¥ thut. Diéu nay gop phan lam thoa
man nhu cau phat trién cta nguoi lao dong nhu:

- Thoa man nhu cau, nguyén vong hoc tap va phét trién ca nhan.

- L& co s& dé phat huy tinh ning dong, sang tao cua nguoi lao dong trong
cong viéc.

- Gilip cho nhan vién xay dung duoc tinh chuy@n nghiép khi 1am viéc, trau doi
nhimng k¥ ning can thiét cho cac co hoi thing tién va thay thé cho cac can bo quan
ly, chuyén mén khi can thiét. Tham chi tranh dugc su dao thai trong qua trinh phéat
trién ctia td chirc, X4 hoi.

- Tao su thich tng gitta nguoi lao dong vdi cong viée hién tai cling nhu twong
lai; tir &6 gan bo chat ché vai Nha may.
3.2.4.2. Bién phap:

Qua trinh nghién ctru thyc trang cta cong tic dao tao va phat trién nhan luc
ciia Nha mdy cho thay budc dau da dat két qua kha quan, tuy nhién van con ton tai
can phai khac phuc, do d6 t6i xin dé xuét bién phap nham hoan thién cong tac dao
tao va phat trién nhan lyc cua Nha may: do la can xay dung ké hoach dao tao va
phat trién cy thé. Bao gdm céc budc sau:

a. Xac dinh nhu ciu dao tao:

Pay la budc dau tién quan trong trong xay dung chién luge dao tao va phat
trién ngudn nhan lyc cho Nha may.

Nha may nén cin ctr vao ké hoach san xuat kinh doanh hang nim va lyuc
lugng lao dong hi¢n cé. Viéc xac dinh nhu cau dao tao va phat trién nhan luc phai
do can bo ¢ tirng bo phan dam nhiém sau khi da tham do y kién cta nhan vién. Nha

may phai tién hanh in mau x4c dinh nhu cau dao tao thong nhat trong toan Nha may va
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dwa cho tirng c4 nhan dién va nim bét thong tin. Can quy dinh cu thé va chit ch& nhu
cau dao tao, phai can ctr vao chién luge san xuét kinh doanh cia Nha may, phu hop véi
timg vi tri céng viée va dam bao khong 1am gian doan, anh hudéng dén san xuat.

b. Xac dinh muc tiéu dao tao:

Khi céc nhu cu dao tao da dugc xac dinh, bude tiép theo 1a phai chuyén cac yéu
cau nay thanh cac muc tiéu dao tao hay cac két qua mong mudn ciia hoat dong dao tao.
Muc tiéu dao tao va phat trién ctia Nha may phai bao gdm cac van dé nhu: cac k§ ning
cu thé sé hoc, trinh d6 dat dugc sau khi hoc, s6 nguoi duoc dao tao, co céu hoc vién (ho
6 bd phan nao ?), thot gian, dia diém, kinh phi va hinh thirc dao tao.

. Xay dung chuong trinh dao tao va da dang hoa cac chuong trinh do.

Sau khi x4c dinh nhu ciu va muc tiéu dao tao, trudng phong K& hoach — Lao
dong can lap ké hoach dao tao cu thé bao cao Giam ddc phé duyét. Trong ké hoach
phan cong cu thé:

- Phong Ké hoach — Lao dong 1ap danh sach tham gia dao tao gdm: Pdi tuong
hoc, thoi gian hoc, ndi dung can dao tao, ...

- Phong K¥ thuat: co6 trach nhiém xay dung ndi dung dao tao, xac dinh hinh thirc
dao tao cho pht hop v6i nhu cau ddo tao dé trién khai thyc hién. Hinh thirc dao tao:

+ Dao tao bén ngoai: Lién h¢ vdi cac Trung tam dao tao va cac Truong dao
tao nghé dé tién hanh hop tac dao tao.

+ Dao tao ndi bd: hudn luyén tai chd

Nha may can som c6 chuong trinh dao tao, bdi dudng chuyén mén dé nang
cao nghiép vu cho can bo quan 1y, nang cao k¥ ning nghé nghiép cho cong nhan.

d. Xac dinh quy dao tao va phat trién

- Nha may can quan tdm dén kinh phi danh cho ddo tao, c6 bién phap lam ting
kinh phi danh cho ddo tao. Can c6 chinh sach hop 1y dbi v6i nhitng nguoi tham gia
dao tao.

- Tao moi diéu kién nang cao hiéu qua dao tao Nguén nhan lyc cho Nha may

- Loi nhudn hang nam thu dugc tir hoat dong c6 thu, Nha may nén trich mdt

phan nhé lgi nhuan dé 1ap Quy dau tu phét trién nhan lyc.
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e. Danh gia két qua dao tao

- Nha may can xay dung hé thong danh gia két qua dao tao mot cach chi tiét.

Cén c6 bién phap do luong két qua dao tao va phat trién nhan lyc ca vé dinh tinh va

dinh lugng.

- Béi voi trudng hop dao tao ndi bd: sau dao tao s& danh gia két qua theo quy

dinh sau:

Hinh thirc, ngi dung Hinh thirc
STT Nguwoi dao tao Thurc hién
dao tao danh gia
1 | Pao tao tai b phan Phu trach bd | Hiéu qua cong | Phu trach bo
(cac huéng dan cong | phan viéc phan danh gia
viéc mang tinh k¥ thong qua hiéu
thudt/c4 nhén) qué cong viéc.
Murc danh gia
Dat/Khong dat
2 | Pao tao tap trung tai Phong K¥ thuat | Thi viét/Tric | Phong Ky
Nha may nghiém thuat to chirc

kiém tra va giri
két qua vé
phong Ké
hoach — Lao
dong tong hop,
bao c&o Giam

doc

- D6i v6i truong hop dao tao bén ngoai:

Két thiic khoa hoc, cac ddi tuong dugc cur di dao tao 1dp bao cao két qua dao

tao, ké hoach ung dung sau dao tao vao thyc hién nhi€ém vy chuyén mon, cé xac

nhan cua phu trich b phan va gui vé phong Ké hoach — Lao dong tong hop, theo

doi. Pong thoi ndp ban photo Gidy chimg nhan, Ching chi vé phong Ké hoach —

Lao dong luu vao ho so ca nhan.
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- Khuyén khich va tao diéu kién dé ngudi lao dong nang cao trinh d6 lanh
nghé cua minh qua dao tao, dao tao lai.

- Trinh d6 chuyén mén k§ thuét 1a chi tiéu danh gia chét luong lao dong cua
Nha may. Nha may mudn phat trién tét, can thuc hién cong tac ddo tao va ning cao
chét lwong ngudn nhan lyc. Dé lam dugc didu d6 Nha may can thuc hién tét nhitng
viéc sau:

+ Tao diéu kién thuan loi dé can bd, cong nhan vién duoc tham gia dao tao,
bdi dudng chuyén mon, nang cao nghiép vu k¥ thuat. ...

+ Pdi v6i cong nhan san xuat khong chi ting vé s6 lugng ma chat lugng ciing
phai dugc ting 1én, day 13 yéu to quan trong nhat.

+ Qua thuc té cho thiy ngudn nhan lyc chat lugng cao dong vai trd chu yéu
d6i v&i su phat trién cia Nha may. Can mo thém cac 16p dao tao, hd trg cho nguoi
lao dong, tao diéu kién cho nguoi lao dong c¢6 thém co hdi hoc tap.

Dé c6 thé ton tai va phat trién 1au dai, Nha mdy can phai toi vu hod moi quyét
dinh dau tu cia minh, trong d6 c6 ca dau tu cho dao tao ngudn nhan luc. Dé dau tu
dao tao ngudn nhan lyc thanh céng, Nha may cin cé nhiing chién luoc, triét 1y
riéng, phi hop véi diéu kién ctia minh.

3.2.5. Bién phap hoan thién cong tac danh gia va dai ngg nhan luc
3.2.5.1. Cong tac danh gia

Chinh sach khen thudng ctua nha may mdi chi tdp trung vao khen thudng
trong lam nhiém vu kinh té tu khai thac nén con dé anh huong dén tinh hinh tu
tudng ciia mot s6 CB — CNV. Vi vay, nha may can ting cudng hon nita cong tac
giao duc chinh tri cho CB — CNV, nang cao nhan thirc trach nhiém dé moi CB —
CNV 1uén ¢ y chi phan d4u, khac phuc khé khin hoan thanh tot nhat nhiém vu
duoc giao.

Nha may can tiép tuc ddy manh khai thac san phiam ngoai chi tiéu Quan doi
giao, tao ngudn thu dé nang cao doi song cho CB — CNV. Cin cir két qua SXKD tir
san pham tu khai thac nén trich 14p quy khen thudng dé tat ca CB — CNV ngoai tién
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lwong cip bic dugce ngan sach chi tra, con duoc mot phan thu nhdp trich tir quy
khen thudng.

MBbi khi so két cac dot phat dong thi dua dot kich chao ming cac ngay 1& 16n
trong nam, bén canh khen thuong vé tinh than, Hoi dong thi dua va Giam déc nha
may can xem xét, khen thuéng dot xuit bang vat chat cho c4 nhan va tip thé co
thanh tich xuét sic trong ca thuc hién nhiém vu qudc phong, nhim kip thdi dong
vién, khich 1¢ tinh than hing say lam viéc, tao khong khi thi dua sbi ndi trong toan
nha may. Ngodi ra, con khen thudng khi nang cao chat luong cong viée, chang han
nhu: tiét kiém tiéu hao vat tu, c6 sang kién cai tién k¥ thuat, ...

Bén canh do, ciling co thé t6 chtrc cho can bo cac bo phan danh gia 1an nhau,
tim ra nhitng ca nhan ndi bat dé kip thoi biéu duong ho nham khuyén khich céac
nhan vién khac tap trung phan dau. Nha may thudng xuyén t6 chirc cac phong trao
thi dua san xuat nhu thi tho gioi, thi bao quan may moc thiét bi. ..
3.2.5.2. COng tac dai ngo:

DPéi véi lao dong truc tiép lam viéc trong mdi truong doc hai, nguy hiém,
ngodi cac khoan phu cdp doc hai duoc hudng, nha may can to chirc cho an udng
thém giita gio 1am nham gitp cho ngudi lao dong giam bét mét nhoc, doc hai bang
nhimg thuc pham c6 tac dung thai doc, ting cudng stc dé khang cho co thé. Nha
may nén cha trong ap dung cac bién phap k¥ thuat, ting cudng cac thiét bi an toan
va vé sinh lao dong dé cai thién diéu kién lao dong nham khic phuc cac yéu té nguy
hiém, doc hai. Hang ndm, ngoai chinh sach khdm bénh dinh ky nén td chure cho cac
ngudi lao dong di kham bénh tong quat dé phong, chdng cac bénh nghé nghiép.

Can 1am t6t cong tac nam bit tu twdng can bd, nhan vién, ndm ving hoan
canh gia dinh, thudng xuyén quan tdm va dong vién kip thoi dé tao bau khong khi
thoai mai khi lam viéc, tao tu tudng yén tAm cong tac, gin bo 1au dai v6i Quan doi,

Quan chung va Nha may.
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3.3. Mt s6 kién nghi

- C4c co quan chirc ning cia B Qudc phong can nghién ciru, tham muu cho
Bo Qudc phong dé xuit véi Dang, Nha nudc ban hanh ché d9, chinh sach nham thu
hut nhan tai vao phuc vu trong Quén ddi, tao ngudn phong pht, dbi dao dé xay dung
ngudn nhan lyc c6 chét luong.

- C6 quy hoach, ké hoach xay dyng ngudn nhan luc bao dam dap tng nhu cau
treéc mat va st dung lau dai. Goi nhap ngil v6i ty 1& nhat dinh cac sinh vién t6t
nghi¢p dai hoc cé trinh d9, nang luc tot bod sung cho cac nganh, nghé con thiéu,
Quan doi, Quan chung Hai quan chua dao tao duogc.

- Tang ngan sach dao tao, huan luyén hang nam thich dang cho cac nha may
du toan néi chung, nha may X70 noi riéng dé nang cao chit luong dao tao, huan
luyén, xay dung doi ngili can by, cong nhan vién c6 trinh do, nang luc, dap tng yéu

cau nhiém vu

KET LUAN CHUONG 3

Trén co s& 1y luan va thuc tién da nghién ctru, phén tich, danh gia & chuong 1
va chuong 2, chuong 3 cua luan vin dua trén nhiing thach thirc va yéu cau trong
thoi gian toi di dua ra cac bién phap va kién nghi nham hoan thién cong tac quan tri
nhan lyc tai Nha may X70.

Trudc nhitng thach thic va yéu cau méi, Nha may xac dinh muc ti€u, quan
diém, yéu cau trong cong tac quan tri nhan luc trong thoi gian t6i, cu thé: Tap trung
xay dung doi ngli can by, nhan vién c6 ban linh chinh tri viing vang, c6 phém chat
dao duc, y thirc ky luat nghiém; co kién thirc nang luc toan di¢n, co trinh d chuyén
mon cao, cd kha nang khai thac lam chu vii khi trang bi ky thudt; c6 stc khde, do
tudi phit hop; c¢6 sd lugng, co cau hop 1y, bao dam sy chuyén doi lién tiép gitra cac
thé hé dap tmg dugc yéu cAu nhiém vu trong tinh hinh méi, doan két, yén tim gin
b6 xay dung Nha may, hoan thanh tdt moi nhiém vu dugc giao.

V& bién phap, luin vin di dua ra mot sd bién phap hoan thién hoach dinh

nhan luc, tuyén dung nhan lyc, hoan thién sép xép va su dung, dao tao va phat trién
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nhan lyc, nham x4y dung doi ngii can bo, nhan vién du vé sb lugng, co ciu hop 1y,
chat lugng cao, dap (mg yéu cau nhiém vuy trong tinh hinh méi. hoan thién cong tac
quan tri nhan lyc tai nha may

Péng thoi, luan van ciing dua ra cac kién nghi v6i B6 Qudc phong va Quan
chung Hai quén trong ban hanh ché d6, chinh sach nhdm thu hat nhan tai vao phuc
vu trong Quan d6i, Quan chung Hai quan va ting ngin sach dao tao, huin luyén cho
cac nha méy du toan néi chung, nha may X70 néi riéng dé ning cao chit lugng dao
tao, huan luyén, xay dung doi ngii can bd, cong nhan vién co trinh do, nang luc, dap

ung yéu cau nhiém vu.
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KET LUAN

Sy ton tai va phat trién bén virng cia mot doanh nghiép déu doi hoi phai co
day du cac yéu t6: nhan luc, tai san cb dinh, vbn, k§ thuit cong nghé, ... Trong d6
nhan luc dong vai trd quan trong nhat vi né co tinh quyét dinh t6i két qua hoat dong
kinh doanh va tién trinh phat trién cua doanh nghiép. Chinh vi viy, Nha may X70
ludn xéac dinh nhan lyc 13 nhan t6 quyét dinh dén viéc hoan thanh nhiém vu chinh tri
ciia Nha mady, 1a khau then chdt trong xay dung va phat trién cia Nha may. Van dé
tim ra bién phap hoan thién cong tac quan tri nhan lyc c¢6 y nghia quan trong khong
nhitng bao dam sy ton tai, duy tri va ndng cao ning lyc cho nhiém vu ciia Nha may,
dong thoi gop phan nang cao sitc manh tong hop cta Quan ching, Quan doi, dap
g yéu cau nhiém vu bao vé T6 qudc trong tinh hinh moi.

Xuat phat tir  nghia trén, Luan vian da c¢b gang nghién ctru va trinh bay nhiing
van dé co ban nhu sau:

Luan vin da trinh bay dugc nhitng nét co ban vé cong tac quan tri nhan luc
trong doanh nghiép, bao gdm cac van dé co ban: khai niém vé nhan lyc va quan tri
nhan luc, chirc nang, nhi€ém vu cua quan tri nhan lyc, hé théng hoa viéc danh gia
chat lwong quan tri nhan lyc. Pay 14 nhitng van dé ¢t 1i ciia cong tic quan tri nhan
lyc. Luan van da mo ta thuc trang cong tac quan tri nhan lyc ciia Nha may X70 Cuc
Ky thuat Hai quan. Ttr d6 rat ra nhimg nhan xét vé nhimg thanh tyu da dat dugc
cling nhu chi rd nhitng ton tai trong cong tac hoach dinh nhan luc, cong tac tuyén
dung, cong tac bd tri va st dung nhan lyc, cong tac dao tao va phat trién, cong tac
danh gia va dai ngd nhan sy. Luan van da dé xuét duoc mot s6 bién phap hoan thién
cong tac quan tri nhan lyc tai Nhd may c6 tinh kha khi va 1a ngudn tai liéu tham
khao t6t cho cac nha quan 1y.

Tuy nhién, do kién thirc con han ché va thoi gian han hep nén khong tranh
khoi nhitng thiéu sot, rat mong nhan dugc sy dong gop ¥ kién ciia cac Thay, co gido

va cac ban dong nghiép dé Luan vin duoc hoan thién hon.
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Phu luc 1

PX PONG XUONG

TO GO HAN

Mau 01a/LD
CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc lap - Tw do - Hanh phc

Hai phong, ngay 06 thang 01 nam 2017

BAO CAO TINH HINH SU DUNG LAO PONG
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STT Ho v tén Nghé, Cong viéc dang thuc | Duw kié"n thoi
bac thg hién gian ket thuc
1 | Tran Vin Long Tho han | Han lién két vo xudng 25/3/2017
Bac 3 nhoém
2 | Nguyén Minh Ta | Thotién | Tién bulong xudng cau 15/2/2017
Bac 4
3 | Vii Van Thai Tho phay | Gia cong chi tiét phu 8/3/2017
Bac4 | kién xudng nhom, xudng
cau
4 | D6 Tuan Minh Tho go | GO han sira chita 03 xe 10/3/2017
Bac 5 dau kéo containo
5 | Vii Quang Hai Tho han | Nghi om diéu tri dai
bac 5 ngay
TO TRUONG




Phu luc 2

Mau 01b/LP
NHA MAY X70 CONG HOA XA HQI CHU NGHIA VIET NAM
PHAN XUONG DONG XUONG Poc 1ap — Tu do — Hanh phic

Hai phong, ngay 10 thang 01 nam 2017
PHIEU PANG KY NHU CAU NHAN SU

Kinh giti : Truong phong Ké hoach — Lao dong

- Can cit tién dd, yéu cdu cong viéc dong méi xuong vo thép;
- Can cw tinh hinh thyc hién nhiém vy hién nay cua phdan xuong;
Phan xudng dong xudng dé nghi phong Ké hoach — Lao dong xem xét bo sung
nhan su cho phan xuong, cu thé nhu sau :
1. Chttrc danh: Tho han tir bac 3 — 5.
2.S6 luong : 02
3. Thoi gian: tir ngay 15/2 — 31/3/2017 .
4. Ly do b sung:
- Pdng chi Tran Vian Long dang thyuc hién han lién két vo xudng nhéom dy
kién dén 25/3/2017 ket thuc.
- Pong chi Vii Quang Hai nghi 6m dai ngay.
QUAN POC
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Phu luc 03

Madu 02/LD
NHA MAY X70 CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG KE HOACH - LD Poc 1ap — Tw do — Hanh phic
Hai phong, ngay 14 thang 01 nam 2017
PHE DUYET '
Ngay thang  nam 2017 ~ KEHOACH
GIAM POC TUYEN DUNG LAO PONG

Kinh giti : Giam d6c Nha may

Can cit tién do, yéu cau cdng viéc déng moi xuong vo thép;

Can cir Phiéu dang ky nhu cau nhan s ciia Phén xwong déng xuong;

Sau khi ra soét luc lugng lao dong va trao d6i, thong nhat véi Quan déc phan
xuong dong xudng vé nhu cau can bo sung lao dong, phong Ké hoach — Lao dong
dé nghi cho tuyén dung lao dong thoi vu, ké hoach tuyén dung nhu sau:

l. Yéu cu tuyén dung:

1. Pon vi: Phan xuong dong xudng

2. Chure danh: Tho han tir bac 3-5

3. M0 ta cbng viéc:

- Han két c4u, han cac chi tiét co khi

- Gia c6ng va phu viéc san xut: cit, han, mai...

- Han di¢n, han inox, gia cong co khi chinh xéc

- Va céac cong viéc khéc lién quan...

4. Céc yéu cau:

- Bac tho tr bac 3 trd 1én
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- Co kinh nghiém trén 5 nam

- C6 trach nhiém trong cong viéc

- C6 suc khoe tét, cham chi, nhanh nhen, nhiét tinh.

5. SO luwong can tuyén: 02

6. Noi cung cp: Trung tm gidi thiéu viéc lam

I1. Ké hoach tuyén dung:

1. Thong bao tuyén dung: Tir ngay 20/01/2017

2. So tuyén ho so tir ngay 01/02 dén 08/02/2017

3. Hoi dong tuyén dung gém: Phé Giam ddc ky thuat, Truong phong Ké hoach
— Lao dong, Truong phong Hanh chinh tong hop, Truong phong Tai chinh, Trudng
phong Chinh tri, Quan ddc phan xudng déng xudng.

4. Tuyén dyng vong 1:

+ Thoi gian: Ngay 10 thang 02 nam 2017

+ DPon vi thuc hién: Phong K& hoach — Lao dong

+ Hinh thitc: Phong van, tric nghiém

+ Noi dung : Kiém tra hoc vén, kinh nghiém, qua trinh cong tac, tri thirc, strc
khoe.

5. Tuyén dung vong 2:

+ Thoi gian: Ngay 12 thang 02 nam 2017

+ Pon vi thuc hién: Ho1 d@)ng tuyén dung

+ Hinh thirc: Phong van, thir viée

+ Noi dung: Kiém tra trinh d6 tay ngh¢, kha niang hoa dong, tinh tinh, dao dirc,
tinh cdm, nguyén vong. Kiém tra strc khoe.

TRUONG PHONG
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Phu luc 4
CUC KY THUAT HAI QUAN  CONG HOA XA HQI CHU NGHIA VIET NAM
NHA MAY X70 Péc 1ap — Tw do — Hanh phc

Hai phong, ngay ...... thang ....... nam ......
QUYET PINH

Vé viéc thanh 1ap Hoi ddng tuyén dung lao dong thoi vu

- Can cik chire nang nhiém vu VA quyén han cia Giam déc Nha may;
- Cdan cir quy trinh tuyén dung ciia Nha may;

- Xét dé nghi ciia Truéng phong Ké hoach — Lao déng,

QUYET PINH:
Piéu 1. Thanh 1ap Hoi dong tuyén dung lao dong thdi vu dé san xuat xudng

v6 thép, gdm céc thanh vién co tén sau day:

1. Bong chi Nguyén Duy - Pho Giam dbc Ky thuat - Chu tich
2. Pong chi Lé Minh Thuan - TP Ké hoach — Lao dong — Ph6 CT

3. Pong chi Nguyén Xuan Nghia - TP Tai chinh - Uy vién
4. Pong chi Bui Nhu Hung - QD PX déng xudng - Uy vién
5. Pong chi B4 Vin Thai - TP Hanh chinh tong hop - Uy vién
6. Pong chi Lé Xuan Vinh - TP Chinh tri - Uy vién

Piéu 2. CAc uy vién khong thuong truc cua Hoi dong gom: Truong Phong Ky
thuat, Truong phong Vat tu, Quan déc Phan xuodng co khi.

Piéu 3. Hoi dong tuyén dung c6 nhiém vu t6 chirc tuyén dung theo dung cac
thu tuc va qui dinh ciia Nha may.

Piéu 4. Cac dong chi cO tén trén chiu trach nhiém thi hanh quyét dinh nay.
Hoi dong tu giai tan sau khi hoan thanh cong viéc tuyén dung.
Noi nhgn: GIAM POC
- Ban Giam déc (03);

- Céac phong, phan xuodng (10);
- Luu: VT, T11.
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Phu luc 5
THONG BAO TUYEN DUNG LAO PONG THOI VU

Nha may X70 Hai quan la mot don vi du toan c6 thu thudc Quan chung Hai
quan. Véi gan 40 nam hinh thanh va phat trién, Nha may X70 luén 1a don vi chu luc
trong Quan chung vé déng méi cac loai xudng composite, xudng cong tac cac loai.

Hién nay, Nha may c6 nhu ciu tuyén dung lao dong thdi vu nhu sau:

1. Vi tri tuyén dung: Tho han.

2. S0 lwong: 02 ngudi

3. M6 ta cong viéc:

- Han két cAu, han céc chi tiét co khi

- Gia cong va phu viéc san xuat: cat, han, mai...

- Han dién, han inox, gia cong co khi chinh xéc

- Va cac cong vi¢c khac lién quan...

4. C4c yéu cau:

- Bac tho tir bac 3 trd 1én

- C6 kinh nghiém trén 5 nam

- Co trach nhiém trong cong vi¢c

- C6 strc khoe tot, cham chi, nhanh nhen, nhiét tinh.

5. Quyén loi:

- Méi truong lam viéc nang dong, than thién, an toan.

- Mtrc Ivong: theo thoa thuan.

- Puoc nghi chiéu thir 7, CN va céac ngay 18 theo quy dinh.

6. Thoi gian 1am viée: 8 tiéng/ngay.

7. Ho so:

- 01 bo so yéu Iy lich ¢6 x4c nhan cua dia phuong

- 02 anh 3x4

- 01 ban sao gidy khai sinh

- Giay kham stic khoe
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- 01 ban sao CMT c6 cong chung

- 01 bo ban sao ho khiu c6 cong ching

- 01 ban cong van mo ta cong viéc da lam

- Cac van bang chung chi lién quan c6 cong chimg

- Ung vién phai nop diy du ho so vé Nha may khi duoc tiép nhan vao vi tri da
g tuyén.

* Han nép hd so: 08/02/2017

* Hinh thirc ndp hod so: Truc tiép.

* Thong tin lién hé:

Email: nhamayX70@gmail.com

Dia chi: 356 duong Pa Ning — P. Pong Hai 1 — Q. Hai An — TP Hai Phong

Dién thoai: 02253.766699

Di dong: Mrs Hoa : 0904251592
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Phu luc 6
BANG CAU HOI PHONG VAN

Cau hoi:

1. Anh ¢6 nhdn xét gi vé Nha may ching toi?

2. Piéu gi thich thl nhdt trong cdng viéc ma anh mudn xin 1am?

3. Theo anh ¢6ng viéc nay co Yau cdu doi héi gi?

4. Hay ké cho ching toi nghe vé nhitng noi cac anh da lam viéc, tén cong viéc,
thoi gian, ngi dung, chirc vu.

5. Anh dé dat dwoc nhitng gidi thuéng ndo lién quan dén cong viéc?

6. Anh cO thuong xuyén hoan thanh cong viéc véi chdt heong Va thoi gian
dung han khong?

7. Tiéu chuan cho cong viéc 14 gi? Tieu chudn ndo |a quan trong nhdt.

8. Anh thdy rang 1am viéc mét minh hay theo nhdm sé thich hop, hiéu qua
hon?

9. Anh gidi quyét xung dot nhie thé nao?

10. Anh ¢0 thé cam thdy kho khan khi tiép xUc véi nguoi méi quen khong?

11. Anh vui long nhdn xét vé ban than ciia anh chi?
XIN CAM ON ANH CHI!
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Phu luc 7

PHONG KE HOACH - LAO PONG

BANG PANH GIA KET QUA PHONG VAN

Ho & tén Ung vién:

Vi tri ing tuyén:

Két qud kiém tra:

1. Chuyén mén.......... diém

2. Kinh nghiém lam viéc: .... diém
3. Khic: .....ceee.. diém

Ngay kiém tra : ...... [eeinn. [oeiin.

1- PANH GIA CUA BO PHAN PHONG VAN

Tiéu chuan

PHONG KE HOACH HOQI PONG TUYEN

—LAO PONG DUNG
Tam | Hai Tét R,'Qit Tam | Hai Tét Rét
dugc | long tot | dugc | long tot
3-4 56 | 7-8|9-10 | 3-4 | 5-6 | 7- | 9-
8 10

Kién thirc chuyén
moén

Kinh nghiém lam
viéc

K¥ ning giao tiép

Su tu tin

bao duc nghé nghi¢p

Tinh trach nhi€ém

Tinh trung thuc

Tinh phdi hop

Nhéan xét chung:
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Két luén:

() Tuyén — chua goi
] Cho xét

() Tuyén — goi ngay
] Loai

2- PHE DUYET CUA GIAM POC

0 Loai Hop ddng Luong Ngay goi | Chit ky
(] Cho xét (] Thir viéc
[ Tuyén — chua goi | (] Chinh thtrc
[ Tuyén — goi ngay
TRUONG PHONG

100




Phu luc 8
PHAN XUONG DONG XUONG

BAO CAO KET QUA THU VIEC

Kinh giri: Giam doc

Ho va tén tng vién :

Ngay thang nam sinh :

Thoi gian thir viée tir ngay....... [eeein.. [eeenn.. dén ngay....... [eeenn.. [ieenn..
Ngudi theo di true tHeP 1 ....oovnei e
GG VU & i
Cong viéc dugc giao trong qua trinh thtr viée :

Két qua:

Hai Phong, ngay thang  nam
QUAN POC
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Phu luc 9
CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tuw do — Hanh phiic

Hai phong, ngay ...... thong ...... nam 20....

HQP PONG LAO PONG THOI VU
Sb: ..../HPLDTV/2017

Céan ct BO Luat lao dong 10/2012/QH 13 nam 2012; Nghi dinh 05/2015/
ND —CP quy dinh chi tiét va huéng dan thi hanh mot s6 noi dung cua B9 luat lao
dong;

Cén cu

Hoém nay, ngdy  thang niam 2017, tai Nha may X70, ching tdi gdbm:

Bén A: Nha may X70 Hai quén

Dia chi : 356 A Ba Nang — P. Bong Hai 1 — Q. Hai An — TP Hai Phong

Do Ong BUi Xuan Hao Chuc vy:  Giam déc

Lam dai dién.

BENB: ONQG ..oovveviieiiiiee Sinh ngay ...... thang ...... nam.....
Dia chi thuong trl: ... ..o,
S6 CMTND: ............. CAPNQAY ..o e t@l

Thoa thuan ky két hop dong lao dong thoi vu va cam két 1am dung nhiing diéu
khoan sau day:

Pic¢u 1: Thoi han va cong viéc hop dong:

- Loai hop dong lao dong: Thoi vu dudi 03 thang.

- Thoi gian: T ngay 15 thang 02 nam 2017 dén ngay 30 thang 3 nam 2017.

- bia diém lam viéc : Tai Phan xudng dong xudng.

- Chtrc danh chuyén mén: Tho han
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- Cong viéc phai 1am : Han két ciu, han cac chi tiét co khi; Gia cong va phu
viéc san xuét: cit, han, mai... va cac cong viéc khéc lién quan.

Piéu 2: Ché @6 1am viéc:

- Thoi gio lam viéc: 8h/ngay

- Pugc cip phat nhitng dung cu 1am viéc gdm: Can ct theo cdng viée thuc té.

Piéu 3: Nghia vu va quyén loi ciia nguoi lao dong:

1. Quyén lgi:

- Phuong tién di lai lam viéc: Tu tdc.

- TN CONG & v d/théng (da bao gom 6%BHXH, 1,5%BHYT).

- Hinh thirc tra luong: Bang tién mit.

- Phy cp gom: Khéng

- Pugc tra lvong: vao cac ngay 3 - 5 hang thang.

- Tién thudng : Khong.

- Ché d6 nang luong: Khéng

- Ché d6 nghi ngoi (nghi phép nam, ...): Khong.

- Bao hiém x4 hoi va bao hiém y té : Nguoi lao dong tu dong.

- Ché d6 dao tao: Khong

- Nhirng thoa thuan khéc: Khéng

2. Nghia vu:

- Hoan thanh nhing cong viéc da cam két trong hop dong lao dong.

- Chap hanh 1énh diéu hanh san xuat - kinh doanh, noi quy ky luat lao dong,
an toan lao dong.

- B6i thuong Vi pham VA VAt Chat: .........oooiiiii i,

Diéu 4. Nghia vu va quyén han ciia nguoi sir dung lao dong

1. Nghia vu:

- Bao dam viéc lam va thyc hién day du nhiig diéu d& cam két trong hop
dong lao dong.

- Thanh toan day du, ding thoi han cac ché do va quyén loi cho ngudi lao

dong theo hop dong lao dong.
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2. Quyén han:

- Bidu hanh nguoi lao dong hoan thanh céng viéc theo hop dong (bb tri, didu
chuyén, tam ngimg viéc...).

- Tam ho#n, cham dut hop dong lao dong, ky luat ngudi lao dong theo quy
dinh cua phap luat) va ndi quy lao dong ciia Nha may.

Diéu 5. Diéu khoan thi hanh

- Nhitng van d& vé lao dong khong ghi trong hop dong lao dong nay thi &p
dung theo quy dinh cua phép luat.

Hop dong lao dong dugc lam thanh 02 ban ¢6 gia tri nhu nhau, mdi bén giir
mot ban va ¢ hiéu luc tir ngay ky. Khi hai bén ky két phu luc hop dong lao dong
thi ndi dung ctia phu luc hop déng lao dong ciing c6 gia tri nhu cac ndi dung cua

ban hop dong lao dong nay.

PAI DIEN BEN B PAI DIEN BEN A
(Ky, ghi ro ho tén) (Pong dau, ky, ghi ré ho tén)
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Phu luc 11
CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phiic

Hai phong, ngay ...... thang ...... nam 20....

THANH LY HQOP PONG LAO PONG THOI VU
S6: .../, TLHPLDTV/2017

Can ctr Hop dong lao dong thoi vu sb /HDLDTV /2017 ngay thang
nam 2017;

Can cir vao Bién ban ban giao cong viéc gilta ..............ce....

Homnay, ngdy  thdng nam  , tai Nha may X70, ching t6i gom:
Bén A: Nha may X70 Hai quén
Dia chi : 356A Da Nang — P. Bong Hai 1 — Q. Hai An — TP Hai Phong
Do Ong Bui Xuan Hao Chtc vu:  Giam dbc
Lam dai dién.
BénB: ONg ....ooevvviiiiii, Sinh ngay ...... thang ...... nam ......
Dia chi thuong trl: ... ...
S6CMTND: ..o CAPNQAY ..o e t@l o
Thoa thuan ky két thanh ly hop dong lao dong thoi vu véi nhimng diéu khoan
sau day:
Piéu 1: Quyén va nghia vu ciia ngudi lao dong
- Cam két d4 ban giao hoan toan day du va ding vé ndi dung tai bién ban giao
nhan da ky.
- Cam két chap hanh va tuan thu dung cac diéu kién c6 lién quan.
- Chiju trach nhiém ca nhan cic van dé ngoai phan ban giao ddi véi cac co

quan chuc nang.
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- Puoc huong cac ché do theo hop dong da ky.

Piéu 2: Quyén va nghia vu ciia ngudi sir dung lao dong

- Chju trach nhiém giai quyét cac ché do cho nguoi lao dong theo hop dong da
ky.

- Thanh toan luong cho ngudi lao dong dén thoi diém nghi viée.

- C6 quyén yéu cau ngudi lao dong phai thi hanh dung va day du cac bién ban
da ky két, cac cam két ctia ngudi lao dong ddi véi Nha may va thyc hién ding diéu
khoan da ghi trong hop dong.

Pi¢u 3: Piéu khoin chung

- Hai bén cam két thuc hién ding va déy du céac ndi dung thudc trach nhiém
ctia minh déi véi ban thanh 1y nay.

- Trong thoi gian 30 ngay lam viéc, ké tir khi ky bién ban nay. Bén B (Nguoi
lao dong) c6 trach nhiém tiép tuc giai trinh va tham gia giai quyét cac van dé phat
sinh vé cac ndi dung di ban giao khi phat hién con thiéu sot hodc chua dung.

- Sau khi thuc hién xong ndi dung ctia bién ban thanh 1y nay, cac van dé trach
nhiém cua 02 bén véi Hop ddng lao dong thoi vu sé& két thuc.

Bién ban nay lam thanh 02 ban. Mdi bén giit 01 ban co6 gia tri phap ly nhu
nhau.

Bién ban thanh 1y nay co hiéu luc ké tir ngay ky.

DPAI DIEN BEN B PAI DIEN BEN A
(Ky, ghi rd ho tén) (Pong dau, ky, ghi ré ho tén)
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