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LOI CAM DOAN

Puoc su déng y cua hoi déng Khoa hoc Khoa Xay dung; Ho1 déng Khoa
hoc & Pao tao Nha Truong, cho phép chii nhiém dé tai dugc trién khai thyuc hién va
b4o c4o dé tai nghién ctru khoa hoc cip Truong: “Phdn tich mét sé yéu to dnh
hwéng t6i hoat dong cia xe buyt tuyén: Bén Ciu Rao — Khu cong nghiép
Nomura — Du Nghia trén dia ban thanh pho Hai Phong. DPé xudt giai phdp dé

hoat dong cua xe buyt dat hiéu qud cao’.

Tac gia xin cam doan cdng trinh nghién ctru nay do tac gia va cac thanh vién
nghién ctru thuc hién, khong sao chép. Hién nay chua c6 tai liéu hay bao cao nao
cong bd cu thé vé van dé nay. Trong qua trinh thuc hién dé tai tac gia c6 tim doc
tham khao mot s tai lidu lién quan, tac gia da trich dan cy thé theo quy dinh cong

tac NCKH.

Hai Phong, ngay .../ .../ ....

Chii nhiém dé tai

HOANG XUAN TRUNG




LOI CAM ON

Tac gia xin chan thanh cam on co quan chu quan dé tai Truong Pai Hoc Dan
Lap Hai Phong, hoi dong Khoa hoc & Pao tao nha Trudng, cing cac thay co gido
nha trudng di tao moi diéu kién, gitip d& nhom tac gia trong thoi gian nghién ciru

thuc hién dé tai.

T6i xin chan thanh cam on cac dong nghiép da dong ¥ cho phép sir dung cac
nghién ctru c6 lién quan nodi dung dé tai, cac tac gia ctia nhitng bai viét trén Internet
va cac gido trinh, bai giang. Pac biét toi xin chan thanh cam on PGS. TS Bui Xuan
Cay, truong Khoa Cong trinh - Truong Pai hoc Giao Thong Van Tai da c6 nhiing
dinh huéng, va chi bao tan tinh gilp ching tdi hoan thanh dé tai nghién ctu cua
minh.

Do thoi gian ¢6 han nén bdo cao nghién ctru khoa hoc cta ching tdi khéng
tranh khoi nhitng sai sot. Toi rat mong sy quan tim gop ¥ cua cac thdy cd, cing céc

ban doc dé dé tai nghién ctru cua téi dugc hoan thién hon.

Xin chan thanh cam on !
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MO DAU
1. Ly do lwa chon deé tai
V&1 muc ti€u phat trién nhanh, manh cac tuyén van tai hanh khach noi tinh,
nim 1998 Hai Phong bat dau su ra doi cta tuyén xe Hai Phong — D6 Son do Lién
doanh BIC (VN — Han Quéc) khai thac. Tir nim 2004, cac tuyén xe bus ¢ Hai
Phong dan duoc hinh thanh thém, va nd o quing thoi gian 2005-2006, nhung chi
yéu do cac DN tu dau tu xe.

Ttr @6 dén nay xe buyt da trd thanh mot diém nhan quan trong trong bic
tranh giao thong ctia Thanh phé. C6 nhiing thoi diém trén dia ban Thanh phd da co
15 tuyén xe bus do 6 DN khai thac véi 129 dau xe phuc vu trung binh 4,3 tri¢u luot
hanh khach/nam. Mang ludi tuyén xe bus di két ndi tat ca cac cira 0, cac tuyén
duong chinh, cac KCN, trung tdm dén cu... v6i tAn xuét trung binh khoang 15-25
phut trén chuyén. Sy hoat dong ctia cac tuyén xe buyt nay khong chi gop phan giai
quyét nhu cau di lai ciia nguoi ddn ma con gop phan han ché phuong tién c4 nhan;
lap lai trat tu trong dich vu van tai hanh khach va dong gép khong nho trong viée

giam thiéu Un tic giao thong trén tuyén duong.

Nhu cau di lai cia nguoi dan bang xe buyt ngdy cang tang cao, dic biét 1a
nhitng nguoi c¢6 thu nhép thép va trung binh nhu hoc sinh, sinh vién, cong nhan,
néng dan... Nhung thue t& dap tmg nhu cau trén ctia cac DN van tai dang khai thac
tai cac tuyén xe buyt trén dia ban Thanh phd lai c6 hudng suy giam rd rét, nhiéu
myén giam tan suét chay xe, chit lugng dich vu xe buyt chua dap tng yéu cau, co 7
tuyén xe buyt tam ngimg hoat dong va mé méi 3 tuyén; sé luong xe giam tir 129 xe
xudng con 90 xe (trong d6 35% s6 xe dang xudng cap va hu hong, kho bao dam an
toan khi van chuyén hanh khach); chua c6 hé théng thong tin huéng dan nhu vach
son, so dd tuyén va cac diém trung chuyén xe buyt; gia vé cac tuyén xe buyt con &
muc cao... Hoat dong ctia xe buyt hién mai chi dap tmg gan 1% nhu cau di lai cia
nguoi Hai Phong.

Trudc thyc trang d6 ngay 31/5/2012, UBND thanh phd Hai Phong to chirc
cudc hop vé Pé an phat trién VTHKCC bang xe buyt trén dia ban thanh phd Hai




Phong giai doan 2012 - 2016 va dinh huéng dén nim 2020, coi viéc phét trién
VTHKCC bing xe buyt 1a nhiém vu quan trong, gop phan xdy dung d6 thi Hai
Phong vin minh, hién dai. Theo Dé an phat trién VTHKCC bang xe buyt trén dia
ban thanh phd giai doan 2012 -2016 s& cung cb cac tuyén hién c6 va md thém 3
tuyén moi, dép Gng tir 4 -6% nhu cau di lai, twong tng véi sd luong xe buyt 180
dén 190 xe, san luong hanh khach xe buyt dat 72.000 hanh khach/ ngay (26 triéu
hk/ ndm). Giai doan 2016 -2020 m¢ thém 6 tuyén moi, dap ing 10 -12% nhu cau di
lai ctia nhan dén, twong tmg voi s6 luong xe buyt 320 xe, véi san luong 69 triéu hk/

nam. [3]

Song song vdi viée thuc ddy phat trién ting s6 luong tuyén, sé chuyén, ...
Ciing rat can quan tdm xir Iy cac van dé bat cap hién gip phai trong hoat dong ciia
xe buyt trén dia ban thanh phd, cling nhu can nghién ctru phén tich dé rat ra mot s6
bai hoc vé diéu hanh giao thong xe buyt tai mot s6 thanh phd 16n nhu Tp. H6 Chi
Minh, Tp. Ha Néi.

- Ha tang (bdi dd xe, diém dung dd...) phuc vu cho loai hinh nay con qua
nhiéu bt cap: viéc dau tu bén bai chua duoc xay dung (hi¢n nhiéu doanh nghiép
thué dat trong cua nha dan, doanh nghiép hay bén xe cii...). Viéc dau tu cac diém
dimg d6 va nha cho con it, dan dén viéc khong c6 quy hoach diém trung chuyén két

nodi cac tuyén xe buyt.

- Nhiéu tuyén buyt 16 trinh con chua thuc sy hop 1y pht hop nhu cdu mong
mudn thuc té cua ngudi dan. Giira cac tuyén buyt thiéu sy lién két chit ché, lam

cho viéc di chuyén cta ngudi dan bang hinh thirc ndy gip nhiéu khé khan.

- Panh gia anh hudng cia hoat dong xe buyt tdi giao thong chung Thanh ph
dé co thé diéu hanh tot giao thong xe buyt. Vi du nhu thuong ta thy tai cac gid cao
diém tan suat hoat dong cia xe buyt phai ting 1én dé phuc vy nhu ciu di lai cta
hanh khéch, nhung véi dong xe dong duc tai cac thoi diém nay thi sy ¢6 mat cta xe
buyt lai c6 tac dung tiéu cuc lam giam kha ning thong hanh cia cac tuyén duong.
Tir @0, c6 thé kéo theo sy Un tic, dan dén ngudi tham gia giao théng noi chung va

hanh khach di xe buyt néi riéng khong thé rat ngan thoi gian di lai. Nhu vay muc




dich st dung xe buyt s& bi anh hudng rd rét. Do d6 can nghién ctru su tac dong qua
lai gitra hoat dong ctia xe buyt va giao thong d6 thi trong gid cao diém, lam co s

cho viéc bd tri sir dung hop 1y hon xe buyt trong nhimg thoi diém nay....

Pé tai dé cap dén van dé dang thu hit quan tdm toan xa hoi: Xe buyt va giao
thong cong cong. Két qua nghién ctru ¢ thé tham khao phuc vu phat trién mang
ludi giao thong cong cong, va quan Iy diéu hanh hé thong giao théng cong cong,
... Vi vy viéc nghién ctru va ung dung dé tai: “Phan tich mot sb yéu t6 anh hudng
t6i hoat dong cua xe buyt tuyén: Bén Cau Riao — Khu cong nghiép Nomura — Du
Nghia trén dia ban TP. Hai Phong; Dé xuét giai phap dé hoat dong cua xe buyt dat

hi€u qua cao” 1a hét strc can thiét.

2. Muc tiéu cua dé tai

Pé tai nghién ctru phan tich cic yéu t6 anh hudng téi hoat dong cua xe buyt
trén dia ban Tp. Hai Phong dé dua ra nhiing két luan danh gia gop phan giai quyét
mot sd nhitng bat cap hién tai trong hoat dong cua xe buyt, ciing nhu phuc vy phat
trién mang ludi giao thong cong cong, va quan 1y diéu hanh hé théng giao thong
cong cong. Cu thé nghién ciru tuyén xe buyt: Bén Cau Rao — Khu cong nghiép
Nomura — Du Nghia trén dia ban TP. Hai Phong.

Néi dung nghién ciru chinh dé tai:

Piéu tra vé tong quan giao thong va mang ludi xe buyt Tp. Hai Phong va
hoat dong ciia xe buyt tuyén: Bén Cau Rao — Khu cong nghiép Nomura — Dy nghia
trén dia ban Tp. Hai Phong. Nhim danh gia muc do hoat dong phuc vu cua giao
thong cong cong, cling nhu xe buyt.

Phan tich dédnh gia mot sé yéu t6 anh hudng téi hoat dong cua xe buyt tuyén:
Bén Cau Rao — Khu cong nghiép Nomura — Dy nghia trén dia ban Tp. Hai Phong:
Nhu su anh hudng ctia hoat dong xe buyt tdi cdc dong xe trén dudng va nguoc lai;

van dé t6 chirc va diéu hanh hoat dong cua xe buyt;....

Pé xuét giai phap dé hoat dong ctia xe buyt dat hiéu qua cao.




3. Y nghia khoa hoc va thwe tién ciia dé tai

Dé tai 6 tinh khoa hoc va thuc tién cao, c6 thé trién khai ap dung trong thuc
té. Pay 1 van dé nghién ctu dang dugc sy quan tim cht ¥ cia du luan. Van dé
nghién ctru s& dong gop rat hiru ich cho su phat trién mang ludi giao thong cong
cong, co thé 1am chuyén dé nghién ctru cho sinh vién céc truong Pai hoc thudc
khéi k¥ thuat. Dé tai dap ing yéu cau phat trién kinh té - xa hoi, gido duc.

Pay 1a hudng nghién ctru rat méi mé vé xe buyt va giao thong cong cong.
Pé tai nghién ctru van dé thuc té gap phai khi khai thac hoat dong cac tuyén xe buyt
trén dia ban Tp. Hai Phong, dé dé xuét giai phap xir ly. Pay 1a mot dinh hudng mai
can duoc cac cép quan tam va trién khai thuc hién. Viéc trién khai thuc hién dé tai
mang lai nhiing 16 ich khéng nho vé:

- Giam thiéu cac ton that vé thoi gian di lai.

- Giup giao thong 6n dinh, han ché un téc, nang cao chét luong phuc vu cua
duong, tang hiéu qua khai thac.

- Lam cho nguoi tham gia giao thong cam thiy d& chiu va thoai mai

- Gop phan cai thién mai truong. ...
4. Phwong phap nghién ctru dé tai

Phuong phap théng ké: thu thap tai liéu, s6 liéu thuc té vé hé théng
VTHKCC 6 thanh phb Hai Phong, va tuyén buyt 01.

Phuong phap phan tich, tong hop cac sb liéu di thu thap duoc.

Phuong phap 1y thuyét.

Phuong phép ké thira cac kinh nghiém nghién ctru: ké thira nhimg 1y luan
khoa hoc cua céc tai li¢u, cac cong trinh khoa hoc cta cac tac gia di trudc, nghién
ctru van ban dinh huéng vé hé théng VTHKCC.

Phuong phap chuyén gia.
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CHUONG I: TONG QUAN
1. Co s6 1y thuyét

1.1. Mot s6 quy dinh vé théng sé kj thudt dwong do thi anh hwéng téi hoat
dong xe buyt

Bang 1. Cac dac trung hinh hoc duong do thi anh hwong hoat dong xe buyt [1]

Ban kinh ré€ to1 thiéu cua cac loai xe

Ly Ban kinh ré Ban kinh trong
Loai phirong tién hiéu t6i thiéu t6i thiéu
Xe buyt don BUS 12.8 74

A-
Xe buyt ndi ghép BUS 11.6 43
Khoang cach to1 thiéu dén dén tin hiéu
Toc do (km'h) 50 60 80 100 110
Khoang cach (m) 100 120 165 215 275

Chiéu rong t61 thiéu cua dai phan cach

Chiéu rong to1 thiéu cua dai phan cach
V1 tri chirc nang cua dai phan cach Cgig:; duo*négég ) Cap Kiu Cip
cao toc | do thi vire no1 bo

Phan cach cac luong giao thong

chinh khi 8(5) 6(2)

- Giao thong ndi b 6(2) 3(2) 3(2)

- Giao thong xe dién 3 2 2
- Giao thong xe dap

- Giao thong di bo 3 3 3 2
Phan tach heé vai duong xe dién 3 2

Phan cach he voi duong xe dap 2 2 2
Phan cach hudng nguoc chiéu

trong ludng giao thong chinh 4 3

Khoang cach gan nhat cua cay xanh tdi nha cira. cong trinh phan xe chay va cac cau

tao khac

Tén loai cong trinh nha cira il e
im goc cay Bui cay

Mép ngoai tirong nha. cong trinh 5 15

Mép ngoai cua kénh. murong. ranh 2 1

Chan mai doc dung.thém dat 1 0.5

Chan hodc mép trong tuéng chan 3 1

Hang rao cao duoi 2(m) 2 1

Cét dién chiéu sing.cdt xe dién cau can 1

Mép ngoai hé duong d bo 0.75 0.5

Ong cap nudc thoat nudc 15

Day cap dién hrc ,dién thong tin 2 0.5

Mép ngoai phan xe chay,l€ gia c6 2 1
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1.2. Yéu cau ha td‘ng ky thudt phuc vu VTHKCC
Poi véi diém dirng xe buyt
Diém dung cua xe buyt dugc xay dung nham phuc vu vi¢c don tra khach,

duoc bo tri & bén phai xe, theo chiéu xe chay.

Chd dimg xe bus cach nhau it nhat 1a 300m dén 500m (trong d6 thi khong
qua 700m, ngodi do thi c6 thé 1-1,5km tuy thudc diéu kién thuc tién). Khong dugc

bé tri trén cac duong cong nho hon ban kinh cong nam t6i thiéu thong thudng.

Cho dung xe bus ¢ hai bén duong, cac dau tan cung cia xe bus phai cach

nhau it nhat 10m.

Chd dimg xe c6 thé dat trude hodc sau nit giao thong. Khoang cach tir chd
dimg xe dén nut giao thong phai xét dén doan ting toc thoi gian quan sat (khi dat
trude nat), doan ham xe (khi dat sau nat) va anh huong cua chd dimg xe dén ning
luc thong hanh ciia nut. Khi d6 xe sau nut giao thong, chd ding xe bus phai cach
tAm giao it nhat 1a 50m. Khi dimng trude nat, chd dimg xe buyt phai cach tim giao it
nhit 40m véi cac duong c6 Vtk < 60 km/h, 60m véi dudng co Vtk < 80 km/h. Khi
nut giao thong co vach cho bd hanh qua dudng, chd xe buyt phai & bén ngoai vach

it nhat 1a 10m.
Xén hé tai mot s vi tri tao viing cho xe buyt vao dd don, tra khach.

Thay thé toan bd s bién bao khong dat tiéu chudn, khong dung quy céch,
md, hong, bi gdy trén cac tuyén xe buyt. B6 sung thém bién bao trén cac tuyén du

s0 luong yéu cau.
Doi véi nha cho, vach son va so do tuyén

Trong d6 thi néu bé rong hé duong tir 4m tré 1én, ngoai do thi néu bé rong 18
duong tir 1,5 m trd 1én s& dau tu 1ap dat nha chd du tiéu chuan.

Can khai thac tdt s6 nha chd hién c6 do cac don vi khac dau tu. Bo sung
thém mot s6 nha cho dat tiéu chuan ky thuat, my thuat va cé thé lép dung duoc

bang so d6 tuyén trén mot sd tuyén duong cé xe buyt di qua.
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Tai cac diém ding don tra khach phai vach phan quang bao hiéu pham vi xe
buyt dirng don tra khach.

Lap so dd mang ludi tuyén va niém yét tai cac nha chd xe buyt.

Péi véi cac diém trung chuyén

Hién tai, trong mang ludi xe buyt Hai Phong chua xay dung dugc diém trung
chuyén do thanh phd chua c6 quy hoach vé diém dd, bai dd xe; quy dit phan bd
cho giao théng tinh rat thap va khong c6 kha ning bd tri vi tri dé xay dung duoc
diém trung chuyén voi quy mé 16n vi theo tinh toan dién tich dat can thiét cho mot
diém trung chuyén t6i thiéu phai c6 tir 250- 300 m2.

Tai cac diém trung chuyén xe buyt s& duoc 1ap dat nha chd cho hanh khach,
kidt ban vé, bang thong tin va so d6 tuyén xe buyt.

1.3. Cdc yéu t6 anh hudng téi an toan giao thong

Trén thé gidi, co nhiéu nghién ctru di chi ra mirc d6 anh hudng ctia moi
truong lam viéc dén tai nan cua cic phuong tién giao thong, trong d6 khong thé
khong ké dén két qua nghién ctru cua Treat J. R. va cac dong nghiép Theo d6 yéu t6

con nguoi, co s ha tang va phuong tién dugc coi 1a cac tac nhan chinh.

Human factors (93%)

Rood environment
factors (34%)

\
(3%) &

(1%)

(2%) Vehicle factors (13%)

Hinh 1. Hé s6 tham gia vao tai nan giao théng
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1.4. Can cw phap ly

Luat Giao thong van tai duong bd nam 2008;

Nghi dinh s6 91/2009/ND-CP ngay 21/10/2009 ctia Chinh Phu vé kinh
doanh va diéu kién kinh doanh van tai bﬁng xe 0 t0;

Quyét dinh s6 62/2009/QD-TTg ngay 20/4/2009 ctia Thi twéng Chinh phu
vé mién tién thué dat dé xay dung tram bdo dudng, stra chira, bai d6 xe ciia doanh
nghié¢p kinh doanh van tai;

Quyét dinh s6 1448/QD-TTg ngay 16/9/2009 ciia Thi tuéng chinh phii phé
duyét diéu chinh Quy hoach chung xay dung thanh phé Hai Phong dén nam 2025
va tAm nhin dén nam 2050;

Quyét dinh s6 280/QP-TTg ngay 8/3/2012 cua Thu tudng chinh phu vé phé
duyét P& an Phat trién VTHKCC bang xe buyt giai doan tir nim 2012 dén nam
2020;

Thong tu sb 39/2003/TT-BTC ngay 29/04/2003 ctia B6 Tai chinh quy dinh
vé co ché tai chinh d6i v6i cac doanh nghiép VTHKCC bang xe buyt tai cac do thi;

Thong tu s6 14/2010/TT-BGTVT ngay 24/6/2010 cua Bo Giao thong van tai
Quy dinh vé t6 chire, quan ly hoat dong van tai béng xe 0 t0;

Thong tu s6 24/2010/TT-BGTVT ngay 31/8/2010 cua Bo Giao thong van tai
Quy dinh vé bén xe, bii dd xe, tram ding nghi va dich vu hd tro van tai duong bo;

Quy hoach mang ludi VTHKCC bang xe buyt trén dja ban thanh phd Hai
Phong dén nam 2010 va dinh hudng dén nim 2020 dugc Uy ban nhan dan thanh
phd Hai Phong phé duyét tai Quyét dinh sd 1118/QB-UBND ngay 25/6/2007;

Quyét dinh s6 1977/QD-UBND ngay 30/9/2009 ctia Uy ban nhan dan thanh
phé phé duyét Quy hoach diéu chinh giao thong van tai dudng sat, duong bo dén
nam 2020, tim nhin d&én nim 2025. [3]
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2. Tong quan vé cac yéu to tw nhién, kinh té - xi hdi, va mang lwéi giao thong
van tai

2.1. Cdc yéu té tw nhién

Vi tri dia ly, dia hinh: Thanh phé Hai Phong c6 dién tich ty nhién 1a 1519,2
km?, nam trong vung kinh té trong diém Béc B9, c6 ranh gi6i giap 3 tinh: Hai
Duong, Thai Binh, Quang Ninh, bao gdm 7 quan: Hong Bang, Lé Chan, Ngd
Quyén, Kién An, Hai An, Duong Kinh, Po Son va 8 huyén: An Lao, Kién Thuy,
An Duong, Thuy Nguyén, Tién Lang, Vinh Bao, huyén ddo Cat Hai va huyén dao
Bach Long Vy.

THANH PHO HAI PHONG
DIEU CHINH QUY HOACH CHUNG XAY DUNG THANH PHO HAI PHONG DEN NAM 2025 TAM NHIN DEN 2050

5006 e cuOwG 3T 05 T

GHI CHU

i > MAT CAT CAC
X TUYEN DUOGNG CHINH DU KIEN
1 = = A

Hinh 2 . Ban dé giao théng Hai Phong dén 2025 - tam nhin 2050
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2.2. Cdc yéu t6 xa hgi

Dan sb: Theo thong ké, tinh dén hét nam 2011 tong dan sb thanh phd Hai
Phong 1a: 1.857.807 ngudi trong d6 dan sb do thi la: 824.985 nguoi chiém 45%

téng dan sd toan thanh phd.

Phét trién kinh té: Hai Phong 13 dja phuong c6 thé manh vé phat trién cac
nganh kinh t& cong nghiép, thi céng nghiép, du lich- dich vu, kinh doanh cang

bién, kho bai, van tai, xuat khau thuy san.

Téc d6 tang truéng GDP binh quén trong giai doan 2005 — 2010 la 11,15
%/mam; Quy md nén kinh t& (GDP) nam 2010 gip 1,7 lan nam 2005. Tuy nhién
giai doan tir nam 2011 dén nay kinh t& Hai Phong néi riéng ciing nhu nén kinh té ca
nude dimg trudéc mudn van kho khan, trong nam 2014 HDND thanh phé dé ra mot
s6 chi tiéu cu thé: Toc do tang trudng GDP tang 8,0 - 9,0% so v&i nam 2013; chi )
san xuat cong nghi¢p (IIP) tang 6,5 - 7,5%; thu ndi dia 9.000 ty déng; san luong
hang hoa thong qua cang dat trén 53 triéu tin; kim ngach xuét khau ting 16,0 -
17,0%; thu hat khach du lich dat khoang 5,2 tri€u luot khach; toan thanh phé dat
binh quén 11 tiéu chi ndng thon méi theo Bo chi tiéu qubc gia; giai quyét viec lam
cho khoang 5,15 van lugt nguoi lao dong; ty 1¢ hd ngheo gidm 0,9%... HDND
thanh phd théng qua cht dé hanh dong nam 2014: "Phuc hdi kinh té - d6i méi mo

hinh tang truong".
Hai Phong 13 mot trong nhimng thanh ph c6 téc do d6 thi hoa nhanh. [6]
2.3. Hién trang vé két cdu ha tang giao thong
2.3.1. Mang luéi duong
Céc tuyén Qudc 16: Qudc 16 5, 10, 37 véi tong chiéu dail 08 Km.

Cdc tuyén dwong tinh 15: gdm 14 tuyén (351, 352, 353, 354, 355, 356, 357,
359, 360, 361, 362, 363), véi tong chidu dai 249,9 km.

Cdc tuyén dwong dé thi: gém 33 tuyén voi tong chidu dai 324 km.

Cdc tuyén dwong huyén: gdbm 95 tuyén, véi tong chiéu 42 1km.
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Cdc tuyén dwong xd va giao thong néng thén: cb tong chiéu 2427,7km.
2.3.2. Nut giao thong

Hé thong giao thong d6 thi Hai Phong c6 rat nhiéu diém giao cat, hai nga 6,
mot nga 5, con lai 1a nga 3 va nga 4, da s6 1a giao cit déng muc, chi c6 nat Lach

Tray- Nguyén Vin Linh va nat giao qudc 16 5- quéc 16 10 1a giao cat khac muc.
Hién tai thanh phé c6 2 hé thdng dudng vanh dai bao gdm:

Vanh dai 1: Ngi 5 Thuong Ly- Bach Pang- Cau Thuong Ly- Cau Lac Long-
Nguyén Tri Phuong- Hoang Diéu- L& Thanh Téng- Chua V&.
Vanh dai 2: Thuong Ly, Tén D¢ Thing-Nguyén Vin Linh- Nguyén Binh
Khiém- Chua V&.
2.3.3. Giao thong tinh

Bén xe: Gom 5 bén: Niém Nghia, Tam Bac, Cau Rao, Lac Long, Vinh Bao.

Téng dién tich cac bén xe: 33.381 m?

Céc bai, diém dd xe cong cong: $6 luong va vi tri bai d6 xe rat han ché, hién
c6 8 vi tri bii d6 xe voi téng dién tich 37.900 m?, trong do 5 vi tri tam st dung gém
cau, 3 vi tri tai cac khu du lich. Trong ndi thanh hién tam thoi khai thac mot phén
1ong dudng va hé phd dé dd xe, hién tai c6 60 diém dd vai tong dién tich khai thac

khoang 120.000 m?.
2.3.4. Hién trang vé hoat dong van tai
Theo s6 liéu théng ké dén hét thang 1/2012, trén dia ban thanh phd co:
O t6 cac loai: 59.696 xe 6 td trong d6 ¢6 6.307 ro mooc.
MO t0: 764.062 xe md t6 va xe gan may.

Van tai hanh khach theo tuyén ¢d dinh: ¢6 trén 130 tuyén, trén 500 xe vodi

18.000 ghé xe.
Van tai hanh khach bang xe taxi:co 25 hing taxi v4i 1.822 xe taxi.

Van tai hanh khach theo hop dong: 306 xe. [7]
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3. Thuc trang khai thac, sir dung xe buyt tai Hai Phong
3.1. Qud trinh hinh thanh cdc tuyén buyt

Bit dau nam 1998 Hai Phong bat dau sy ra doi cua tuyén xe Hai Phong — D
Son do Lién doanh BIC (VN — Han Qudc) khai thac. Dén giai doan 2004- 2005:
trén dia ban thanh phd c6 02 tuyén xe buyt 1a tuyén buyt Cau Rao- Du Nghia
(2004) va Bén Binh- Ngi 3 An Trang (2005). Pay 1 02 tuyén buyt do nha nudc
dau tu phuong tién, trg gid vé cho hanh khach, giao cho doanh nghiép nha nudc to

chuce thuc hién (Cong ty Puong bo Hai Phong).

Giai doan 2005-2008: c6 thém 13 tuyén xe buyt duoc md do cac doanh
nghiép ngoai qudc doanh duge Uy ban nhan dan thanh phé chap thuan t chuc thuc

hién theo hinh thirc xa hoi hoa.

Téng s 15 tuyén xe buyt dugc to chirc trong giai doan 2004- 2008 dugc
danh s th ty tir tuyén s6 1 dén tuyén s6 14 (c6 02 tuyén buyt danh s6 tuyén tring
nhau), gdm c¢6 129 xe buyt ding tiéu chuan (loai buyt B40- B55), chat luong méi

100%, do cac nha may 6 t6 tai Viét Nam san Xuét.

Tuy nhién tir nam 2008 dén nay c6 mot sd tuyén buyt ngimg hoat dong, hién
chi con 11 tuyén khai thac.

Tuyén s6 01 Bén Cau Rao - Khu cong nghiép NOMURA - Dy Nghia

Tuyén s6 2 Bén Binh - Kién An - Cho Kénh (An Lio)

Tuyén s 3: Cay xang Quang Trung - Tién Lang

Tuyén s6 04 Pha Rimng — Quan Toan

Tuyén s6 5: Pinh Vii - Bén Khué

Tuyén s6 06 : Pinh Vii - Ngi 5 Kién An

Tuyén s6 07 Céng Pen - Ubng Bi

Tuyén s6 09: Dinh Vii - Kién Thuy

Tuyén s6 10 : Pinh Vii — Khuc Gian

Tuyén 11: Tuyén Cat Ba — Cai Viéng, Cat ba — Gia Luén
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http://www.xeoho.com.vn/cac-tuyen-chinh/cac-tuyen-xe-buyt-hai-phong/36-tuyen-so-01-ben-cau-rao-khu-cong-nghiep-nomura-du-nghia.html
http://www.xeoho.com.vn/cac-tuyen-chinh/cac-tuyen-xe-buyt-hai-phong/37-tuyen-so-2-ben-binh-kien-an-cho-kenh-an-lao.html
http://www.xeoho.com.vn/cac-tuyen-chinh/cac-tuyen-xe-buyt-hai-phong/38-tuyen-so-3-cay-xang-quang-trung-tien-lang.html
http://www.xeoho.com.vn/cac-tuyen-chinh/cac-tuyen-xe-buyt-hai-phong/39-tuyen-so-04-pha-rung-quan-toan.html
http://www.xeoho.com.vn/cac-tuyen-chinh/cac-tuyen-xe-buyt-hai-phong/40-tuyen-so-5-dinh-vu-ben-khue.html
http://www.xeoho.com.vn/cac-tuyen-chinh/cac-tuyen-xe-buyt-hai-phong/87-tuyen-so-06-dinh-vu-nga-5-kien-an.html
http://www.xeoho.com.vn/cac-tuyen-chinh/cac-tuyen-xe-buyt-hai-phong/88-tuyen-so-07-cong-den-uong-bi.html
http://www.xeoho.com.vn/cac-tuyen-chinh/cac-tuyen-xe-buyt-hai-phong/89-tuyen-so-09-dinh-vu-kien-thuy.html
http://www.xeoho.com.vn/cac-tuyen-chinh/cac-tuyen-xe-buyt-hai-phong/90-tuyen-so-10-dinh-vu-khuc-gian.html
http://www.xeoho.com.vn/cac-tuyen-chinh/cac-tuyen-xe-buyt-hai-phong/91-tuyen-11-tuyen-cat-ba-cai-vieng-cat-ba-gia-luan.html

3.2.  Tinh hinh phuwong tién va két qua hoat déng cia cdc don vi xe buyt
3.2.1. S6 liéu thong ké trude nam 2012
Bdng 2: San heong vin chuyén qua cdc nam
Nim | 2004 2005 2006 2007 2008 2009 2010 2011
SO0l | 17664 | 53.998 | 252016 | 374.478 | 530.582 | 319.354 | 336.657 | 370.000
SL (HK) | 258.786 | 1.104.986 | 4.548.284 | 6.142.912 | 6.495.004 | 5.327.893 | 5.091.364 | 5.945.809

Tinh hinh phuong tién xe buyt qua cac nim va két qua hoat dong kinh doanh

ctia cac don vi xe buyt & tat ca cac don vi déu bao 16, ca cac doanh nghiép duoc tro

gi4 tr nha nudec.

Tinh hinh co so ha ting (bién bao, nha cho) xe buyt: Khong dong bo, hu

hong, va thiéu nhiéu vi tri. [5]

3.2.2. Bbi twong xe buyt Hai Phong

Theo bao c4o tom tat dé an phat trién VTHKCC bang xe buyt tai Hai Phong
giai doan 2012-2016 tim nhin 2020, thang 07/2012 va diéu tra thyc té.

® Chuwa di
lam. 0% .
W Vé huu. 1%

= Bo doi/ Cong an. 1%

No6ng dan. 1%

Hinh 3. Biéu do thanh phan tham gia sir dung xe buyt

&

y

M Khac. 5%

\

A ® Tw nhan. 10%

B Y té/ Gido duc. 3%

B Cong nhan. 8%

B CNVC

B Tw nhan

WY té/ Gido duc

B Cong nhan

W HS.SV

m Bo do6i/ Cong an
= Vé huu

m Chua di lam

Nong dan
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B Khéc, 5%

B Pi lam/hoc

M Pi chg/ctlra hang

H Kinh doanh, [ Kinh doanh
1%
o m Di choi
M Picho/clra
hang, 1% B Khéac
3 -/
Hinh 4. Muc dich chuyén di
B Twr5-6Tr,3% B Trén6Tr, 3%
B Tr4-5Tr, 6%
mDwoi 2 Tr
) MTr2-3Tr
W Tir3-4Tr, 15%

ETw3-4Tr
ETwr4-5Tr
ETUS5-6Tr
HTrén6Tr

Hinh 5. Thu nhdp hanh kach tham gia xe buyt

Nhu vay ta c6 thé két luan rang thanh phan tham gia giao thong trong gio
cao diém chii yéu 14 hoc sinh, sinh vién va cong nhan c6 thu nhap thap. Mat khac
day ciing chinh 1a 2 nhom ddi tugng hudéng dén chi yéu cua xe buyt Hai Phong
hién nay, do do tinh trang hién tai cua giao thong Hai Phong 1a cang trong gid cao
diém khi mat do cac phuong tién tham gia giao théng cang cao thi xe buyt cang

phai hoat dong nhiéu khién cho giao thong di un tic lai cang trd nén un tic hon.
3.2.3. Pic diém phuong tién

Hién tai, cac don vi kinh doanh xe buyt tai Hai Phong dang st dung mot )

loai xe buyt v&i cac dac trung k¥ thuat nhu sau:

Xe buyt nho: 24, 30 chd
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Xe buyt trung binh: 40 -60 chd (B40, B55, B60)

Xe buyt 16n: 80 chd (B80)

Kich thudc cia cac loai xe dugce trinh bay trong bang dudi day:

Bang 3: Thong ké kich thuéc cdc loai xe

Kich thuée lllecs i Mer.9
hiéu | vi | BS106 | Huyndai | Renault 0 ’
Chiéu dai tong thé A | mm | 10,850 | 11,250 | 11,050 | 11,750
Chiéu rong tong thé B | mm | 2,500 | 2,500 | 2,500 | 2,500
Chiéu cao tong thé C | mm
Kich thudce truc banh xe D mm | 5,450 5,450 5,600 | 6,050
Phéan nhé than xe (truc banh trwée) | E | mm | 2,200 | 2,500 | 2,650 | 2,400
Phan nhé than xe (truc banh sau) F mm | 3,200 3,300 2,800 | 3,300
Chiéu rong cra trudc G mm | 1,050 1,050 1,500 | 1,150
Chiéu rong cira sau H mm | 1,220 1,220 1,550 | 1,150
ihoa’mg cach tir cira trudce téi dau s | 55 | s - - -
Khoang cach tir cira sau téi dudixe | K mm | 4,500 4,500 3,900 | 4,300
Chiéu cao san xe L |mm| 73 70 60 95
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Bing 4: Thong s6 ky thudt xe buyt HUYNDAI TRANSICO 1 —5B60

HUYNDAI TRANSICO 1 -5 BUYT - B60

Hinh anh
Chiéu dai toan xe mm 9050
Chiéu rong toan xe mm 2290
Tong chiéu cao mm 3140
Khoang cach co s¢ mm 4390
Khoang nho phia triréc mm 1910
Khoang nhé phia sau mm 2750
Vét Trudc mm 1910
banh | say mm 1740
Kha ning virgt doc % 31
S6 hanh khach Nguoi 60
S6 chd ngoi Ghé 24
Tay vin tran, quang treo Cai 36
Ban kinh quay vong nhé nhat mm 7.8
Tbc do 16n nhat Km/h 122
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Bdng 5: Thong s6 ky thudt xe buyt HUYNDAI TRANSICO 1 —5B80

DAEWOO TRANSICO 1 -5BUYT —B80

Hinh anh
Chiéu dai toan xe mm 10720
Chiéu rong toan xe mm 2500
Tong chiéu cao mm 3300
Khoang cach co so mm 5200
Khoang nhé phia tnrée mm 2175
Khoang nhé phia sau mm 3345
Vét Truoc mm 2050
banh | Sau mm 1853
Kha ning vurot doc % 30
S6 hanh khach Ngudi 42/80
S6 cho ngodi Ghé 42/33
Tay vin tran, quang treo Cai 0/47
Ban kinh quay vong nho nhat mm 10.2
Toc do 16n nhat Km/h 86
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4. Nhirng ton tai, han ché

4.1. Nhitng ton tai, han ché

Hién nay, mang ludi tuyén xe buyt chi con 11 tuyén dang hoat dong, véi
tong phuong tién 1a 90 xe, van chuyén duoc xdp xi 6 triéu HK/nam, dép tmg
khoang 1% nhu cau di lai ctia ngudi dan. Mang luéi xe buyt chua rong khap, chua
¢ su két ndi thuan tién cho nguodi dan di lai, chua twong thich gitta céc loai hinh

van tai hanh khach trong do thi.

Chat lugng phuc vu con han ché, thoi gian chay xe chua dam bao hop 1y yéu
cau chung giao thong thanh phd. Phuong tién chua dung tiéu chuan xe buyt, nhiéu
phuong tién da xudng cip, gdy 6 nhiém khi thai, tiéng on, mau son phuong tién
chua c6 quy dinh théng nhét, kho phat hién tr xa, hinh thuc xe x4u, ban, vé sinh

phuong tién chua bao dam, khong gay dugc thién cdm va nét van minh do thi.

Co s6 ha tang cho xe buyt thiéu, con chip vé, chwa dong bd; cac diém ding

do, hé théng bién bao, so dd tuyén thiéu, khé nhan biét, chua phu hop.

Cong tac quan 1y nha nuéc ddi véi hoat dong xe buyt con nhidu bat cép:
chua c6 su diéu hanh, kiém tra, giam sat thudng xuyén ciia cac co quan quan 1y nha
nudc cac cép ddi véi hoat dong xe buyt, thiéu co ché kiém tra, giam sat, chua cé
ché tai xtr Iy vi pham trong hoat dong xe buyt.

Cong tac tuyén truyén vé tién ich VTHKCC bang xe buyt chwa duoc quan
tam, chu trong, chua tao dugc théi quen st dung dich vu VTHKCC cho nguoi dan.

D01 ngli 141 xe, nhan vién phuc vu xe buyt con nhiéu han ché vé tinh than,
thai d6 phuc vu hanh khach, vi pham cac quy dinh vé trit tu an toan giao thong

trong qua trinh lam viéc.
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4.2. Nguyén nhan
- Nguyén nhéan khach quan

Do chiu anh hudng ctia cudc khing hoang tai chinh toan cau cac doanh

nghiép xe buyt cling nhu cac doanh nghiép khac gip rt nhiéu kho khan.
Nguoi dan it ¢6 thdi quen sur dung dich vu VTHKCC trong di lai.
- Nguyén nhan chu quan

Cham tré trong viéc ra soat, diéu chinh quy hoach, chién luoc phat trién xe

buyt c6 chat lugng, phu hop, kha thi; chua c6 Quy hoach vé diém d6, bai dd xe.

Chua xay dung dugc cac co ché, chinh sach hd trg phat trién xe buyt thau
da0, hiéu qua cho moi ddi tuong tham gia phat trién trén cac tuyén xe buyt can thiét
(ngoai 02 tuyén dang dugc ngan sach tro gia binh quan 2 ty/tuyén/nam trong khi
nam 2011, thanh phd HO Chi Minh tro gia 1.269 ty dong, thanh phé Ha Noi tro gia
1.084 ty ddng cho hoat dong VTHKCC bang xe buyt).

Chua thanh lap duoc Trung tdm quan Iy va diéu hanh VTHKCC dé diéu
hanh, kiém tra, giam sat hoat dong VTHKCC béng xe buyt.

Cong tac t6 chirc tap hudn, nang cao trinh do phuc vu cho doéi ngi lai xe,

nhan vién phuc vu chua dugc quan tam, chu trong.

Nang luc, trinh d§ quan 1y, diéu hanh hoat dong san xuét kinh doanh xe buyt

cua cac doanh nghi¢p con yeu.

Ngudn lyc tai chinh cta cac doanh nghiép tham gia hoat dong xe buyt han
ché, do vay khong dam bao duy tri tot hoat dong va dau tu phét trién mé rong hoat
dong kinh doanh xe buyt.

4.3. Cdc bai hoc kinh nghiém tir viéc phat trien VTHKCC bdng xe buyt

Quan 1y diéu hanh thoi gian hoat dong cua xe buyt dé phat huy téi da hiéu
qua hinh thtc giao thong céng cong, nhung ciing khong dé anh huong tdi giao
thong chung thanh phd dic biét trong cac khung gio cao diém. Khi ma chua du tién

luc dé giai quyét theo hinh thirc to chirc giao thong riéng cho xe buyt.
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Nha nudc phai trg gia cho cac tuyén xe buyt nhitg nam dau hoat dong.

Thanh 1ap Trung tAm quan 1y va diéu hanh VTHKCC dé diéu hanh, kiém tra,
giam sat hoat dong VTHKCC bang xe buyt.

Mang luéi tuyén buyt duoc td chuc chit ché, mat do, tn suit xe day, phu

khap hau hét cac dja ban thudc thanh phd, két ndi va thuan loi cho viée di lai.

Thanh phan chi lyc tham gia VTHKCC bang xe buyt 1a doanh nghiép nha
nude két hop voi cac thanh ph?m kinh té khac nhiam x& hoi hoa mot phﬁn hoat dong

xe buyt.

C6 hé théng cac van ban phap quy vé hoat dong xe buyt nham thyc hién t6
chirc, quan 1y, huéng dan, thanh quyét toan kinh phi trg gia hoat dong xe buyt kha
day du.

5. Nhirng van dé ma dé tai tip trung nghién ciru giai quyét

Nghién ctru tong thé tinh hinh hoat dong xe buyt trén dia ban thanh ph hai
phong. Pé c6 cai nhin tong quat va nhiing danh gia ciing nhu giai phap xu 1y tong
thé giup cho hoat dong xe buyt dat hiéu qua cao. Nhitng giai phap tap trung vao:
Hoan thién ha tﬁng ky thuat phuc vu, trg gia hoat dong xe buyt, xay dung hinh anh
chuyén nghiép vé giao thong cong cong bang xe buyt, ting cao y thirc ngudi tham

gia giao thong.

Piéu tra hoat dong xe buyt tuyén Cau Rao — KCN. Nomura — Dy Nghia dé
danh gia cac yéu t6 anh hudng dén hoat dong xe buyt mot cach chi tiét cu thé tir d6
c6 thém nhiing giai phap diéu chinh cu thé cho tuyén nay, rat ra kinh nghiém xir 1y
cho cac tuyén khac. Nhu viéc diéu hanh quan 1y hoat dong xe buyt, xay dung 10

trinh tuyén hop ly, Xay dung co sé ha téng phuc vu hoat dong xe buyt, ....
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CHUONG II: PIEU TRA HOAT PONG XE BUYT TUYEN
CAU RAO - KCN. NOMURA - DU NGHIA
PANH GIA, PHAN TiCH CAC YEU TO ANH HUONG TOI
HOAT PONG XE BUYT

1. P6i twong diéu tra

Tuyén xe buyt dugc lya chon diéu tra: Tuyén Bén xe Cau Rao — Dy Nghia —
KCN Nomura. Pay 1a tuyén c6 cac dic diém 1a di qua nhiéu cung dudng trong
trung tam thanh phd, di qua nhiéu diém tap trung kinh té, cac trudng dai hoc (noi
tap trung 16n hanh khach), trén tuyén thuong hay xay ra un tic vao gio' cao diém.
Trén tuyén ndy, ngoai xe buyt thi thanh phan va cac dic trung dong xe trén dudng
cling duoc diéu tra tai cac gio cao diém va gid thong thuong dé 1am co sé so sénh,
danh gia.
2. Phwong phap diéu tra

Str dung két hop 2 phuong phép diéu tra nhu sau:

+ Diéu tra dua trén s6 liéu c6 sdn: DEé an Phat trién VTHKCC trén dia ban

TP. Hai Phong nam 2012.
+ Diéu tra thuc té:

- Piéu tra gidn cach thoi gian xe chay va thoi gian hanh trinh dau - cudi tai

bén xe Céu rao — Ga Du Nghia.
- Piéu tra thoi gian ra vao don tra khach.
- Piéu tra luu luong xe théng qua mit cat dudng.

- Piéu tra bién dong hanh khach trén xe.

- Thoi gian diéu tra:
[] Gio thong thuong: Tir 14h30 dén 16h30

1 Gio cao diém : Tir 16h30 dén 18h30
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2.1. Pdc diém chung tuyén buyt s6 01 (Bén xe Cau Rao — KCN Nomura — Ga
Du Nghia)
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Mit bang hién trang 16 trinh cac diém ding xe buyt chua dap tng yéu cau kt
vé khoang céch, vi tri bd tri va con thiéu nhiéu vi tri khong thiét ké. Cac vj tri dung
xe khong dam bao tiéu chuan k¥ thuit nhu chwa ¢ vach son, nha cho khong dam

bao, .... Piéu ndy anh hudng toi tinh chuyén nghiép cua hoat dong bang xe buyt.

Su lién két voi cac tuyén buyt trong hé thong xe buyt con yéu, thé hién qua
viéc chua dau tu xdy dung cac diém trung chuyén. Dan dén giam lugng hanh khach

mong mudn di chuyén bang phuong tién céng cong.
Vi¢c don tra khach chua dung vi tri diém ding do, theo nhu cau cua hk.

Vio cac khung gio' cao diém, dic biét khung gio' tir 16h30-18h30 trén 10
trinh tuyén buyt thwong xuyén xay ra un tic giao thong do lwong phwong tién
van chuyén ting dot bién khi diy la nhirng khoang thoi gian ma nhu ciu di lai
clia hanh khach 1a rit 1én.

Lo trinh myén theo diéu tra thuc té, nhiéu doan chua dap tng nhu cau mong
mudn di lai cia hanh khach nhu doan dudng tir ngd tu Quan Toan dén Ngi ba S&
dau nhu cau di lai ciia ngudi dan kha cao nhung chua dugc khai thac.

2.2. 86 liéu diéu tra thuc té tuyén buyt $6 01

Badng 6. L trinh tuyén buyt 01

Lo trinh Gio chay Gia vé

1.Cau Rao — Lach Tray — T6 Hiéu — Ton Dtic Théng 5h dén

— Puong 5 mdi — Ga Dy Nghia 19h30° Khong vé chang

(15°/ chuyén) [Vé luot: 7000d

2. Ga Du Nghia — KCN NOMURA — Pudng 5 méi -|  05h40 dén  [V€ thang:150.000d

Ton Puc Thing — An Duong — T6 Higu — Nga 4 19h30>
Thanh Doi — Lach Tray — Bén Cau Rao (15°/ chuyen)

Bdng 7. Khung gio cao diém ciia xe buyt & Hai Phong

STT Chi tiéu Pon vi Két qua
Thoi gian cao diém trong ngay
i Khoang cao diém sang Gio 6h30 — 8h00
Khoang cao diém trira Gio 11h — 13h
Khoang cao diém chiéu Gid 16h30 — 18h30
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Bdng 8. Bang so sanh vin téc xe buyt véi cac phwong tién khdc

Tuyén L trinh Van tdc trung binh So sanh xe | So sanh 6
buyt Tur Téi Xe 016 Xe |mayvéixe| tovédixe
may buyt | buyt (%) | buyt (%)
S601 | Cau Du 29.38 | 3355 | 25.63 15 31
Rao | Nghia
Du Cau | 30.07 | 36.62 25 20 46
Nghia | Rao

Tuyén buyt 01 1a mot trong nhitng tuyén xe buyt c6 van tdc trung binh thap
nhat chi 1a hon 25 knvh trong d6 theo TCN 104-2007 thiét ké d6i v6i duong phd
gom, cap k¥ thuat 40 1a van toc phai dat 40 km/h.

Pé danh gia hiéu qua hoat dong tuyén buyt 01 trong gid' cao diém mot cach

rd rang nhat thi nhom tap trung phan tich dic diém giao thong trén doan truc duong

T6 Hiéu — Tén Purc Thang.

Bang 9. Két qua diéu tra trén truc dwong Té Hiéu — Ton Pire Thang (thang 7/2013)

Chi tiéu xe buyt Gio thong Gio cao diém | Pon vi
thudng

Gidn cach xe chay thuc té 15 15 Phut
Chiéu dai hanh trinh 3.5 Km

S6 diém dimng do Theo nhu cau hanh khach (=3 diém) | Piém

Thoi gian hanh trinh 8 13 Phut
SH xe buyt 01 thong qua 4 4 Xe

Van toc xe buyt 26,25 16,15 Km/h

Thoi gian ra vao diém dimg 7.69 13.42 S

Khong gian chiém dung duong 1 Lan
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Bang 10. Luu lwong dong xe trén truc dwong Té Hiéu — Tén Pirc Thang

(thang 7/2013)
Loai xe Xe con ,
Thoi gian pre Xe may
Xe dap | Xe may | Xe con | Xebuyt | AUy ol quy doi
Ngay | 7h1S'-7h30° | 245 3382 322 10 7L | =gaa
11/07
17h30—-17h45° | 218 | 3313 318 10 1242 | 4967
Neav | 7BI5=7h30 220 | 3437 308 10 1263 | 5053
gay
1207 M7h30—17h45° | 231 3573 302 11 1298 | 5190
Trung binh/15phit 1268 | 5073

Bang 11. Hé s6 quy doi cdc loai xe ra xe con theo TCVN 104-207 [4]

) Toc dp thiét ké, km/h
Lo = 60 30, 40, 50 < 20
Xe dap 0.5 0.3 0,2
Xe may 0.5 0,25 0.15
Xe 0t6 con 1.0 1,0 1,0
Xe tai 2 truc va xe buyt dudi 25 chd 2,0 2.5 235
Xe tai co tir 3 truc tr¢ 1én va xe buyt I6n 2.5 3.0 3.5
Xe kéo modc va xe buyt c6 khép ndi 3.0 4,0 4,5
Ghi chii :

2. Trueong hop st dung lan chuyén dung, dudong chuyén dung (xe buyt, xe tai, xe
dap...) thi khéng can quy doi

3. Khoéng khuyén khich t6 chirc xe dap chay chung 1an véi xe 6t trén cac dudng cé
téc d6 thiét ké > 60 km/h
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Biéu do ty 1¢ hanh khach tuyén o1

= 30
&
-
i 25 o g 3
-g 20 - m Gio théng Ehu’ong
] B Gi¢ cao diém
o 15 -
m Thiét ké

04/05/2014 06/05/2014 08/05/2014

Ngay khao sat

Hinh 6. Bién déng hanh khdch trung binh trén xe buyt tuyén 01

Ty 1€ xe vé bén chim gié tuyén 01

Hinh 7. Ty Ié xe vé bén diing gio trong gio' cao diém tuyén buyt s6 01
Nhén xét :

S6 lugng hanh khach trung binh trén xe trong gio' cao diém ludn 16n hon gio
thong thuong tir 1.2 dén 1.8 1an va 16n hon so véi sd ghé trén xe tir 1.5 dén 1.7 lan.

Do d6, diéu kién tién nghi cho hanh khach di xe trong gid cao diém 1a rat thap.
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S6 lugng hanh khach cha yéu tap trung trén doan ngi tu Long Thanh, Nga tu
Metro, Nga tu An Duong, cudi cua truc duong T6 Hiéu — Ton Duc The"lng, Cau
vuot Lach Tray, ca dudng Lach Tray. Trén cac duong nay tip trung nhiu truong
Pai hoc 16n va THPT, cac khu cho.

Thoi gian ding dén tra khach trong gio cao diém cao hon hin gid thong
thuong, dac biét tai ngay 06/05/2014 thi thoi gian nay (trung binh 15s) cao hon téi
1.6 lan gio thong thudng. Nguyén nhan do gid cao diém, mat d6 giao thong trén
duong tang cao khién cac thao tac ré vao 1& duong dé don tra khach cua lai xe gip
nhiéu kho khan, 1am cho thoi gian ting 1én dang ké. Mt khac lwong hanh khach

ltic nay ciing tang 1én khién thoi gian don tra khach ciing ting theo.

Ty 1é xe buyt vé bén cham gio 14 rat cao 83.33%. Nguyén nhan chi yéu 1a do
mat d6 giao thong gid cao diém qua cao, rat kho dé 1ai xe c6 thé di ding thoi gian

bi€u chay xe ctia minh.

Ngay tir bén thoi gian gidn cach xe chay da khong dung theo thiét ké, khong
ddng déu. Tirc 1a c6 luc gidn cach 1a 14°,15°... va c6 khi 1én toi 20°. Khién cho céc
xe chay trén tuyén dé bj tring thoi diém ra vao diém dimg, giam ning luc van tai,

cham thoi gian ve bén.

Mic du trong gid cao diém, nhu cau di lai ting 1én nhung véi tinh trang giao
thong hi¢n nay cua Hai Phong thi viéc xe buyt tham gia giao thdong trong gid cao
diém nhiéu s& c6 nguy co lam ting tinh trang un tic giao thong, vi mat do giao

thong trong gid cao diém cao hon thong thuong rat nhiéu.

Vin khoang cach twong duong nhung thoi gian di lai trén toan tuyén trong
gid cao diém 1a cao hon han so véi thong thudong. Thoi gian di chuyén trong gio
cao diém thuong 1au hon trong gio thong thuong 14 1,3 — 1,5 1an. Do xe buyt co
kich thuéc 16n nén bi ket lai trong cac diém un tic rat lau, khong co dong nhu xe

may hay xe con.
=>» Ti€u hao nhién li¢u 16n ma lai khong dat duoc hiéu qua cao.
= G4y 6 nhiém khi thai, 6 nhiém tiéng 6n anh hudng 16n dén méi trudng,

nha dan xung quanh.
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2.3. Danh gia hoat dong xe buyt
2.3.1. Tuyén 01:

Pé thay rd anh hudng cta xe buyt tuyén 01 téi dong xe chung trén dudng

vao gio cao diém. Téc gid dé xuat ra hai kich ban:

Kich ban 1: Khong c6 gi thay doi, xe buyt van chay trong gid' cao diém nhu

thuong 1¢

Kich ban 2: Diéu chinh thoi gian hoat dong ciia xe trong gid cao diém theo

hudng gidm mat do xe buyt luu thong:

Trong khoang thoi gian cao diém (theo s6 liéu diéu tra thuc té) , tai diém dau
tuyén Bén Cau Rao s& khong cho xe buyt tuyén xut phat. Dén hét thoi gian cao
diém, s& bat dau cho xe buyt tham gia binh thuong véi thoi gian gidn cach xe 1a 15
phut. Tu do, tinh toan thoi gian di lai cua toan by ngudi tham gia giao thong trén
tuyén 01 (ké ca hanh khach ciia xe buyt va cac phuong tién khac) cho hai kich ban

vira néu. So sanh thoi gian di lai dé chi ra phuong an tt hon:
- Tinh quy ddi xe buyt ra xe con, xe may (theo tiéu chuan hién hanh)

- Tinh tho1 gian di lai cia hanh khach xe buyt va nguoi tham gia giao thong

trong hai kich ban néu trén.
- So sanh tong thoi gian di lai.

Lua chon gio cao diém: Theo két qua diéu tra khao sat luu luong trén tuyén

01 trong nam 2014, bién dong hanh khach theo gio trong ngay trung binh.
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Hanh khach

Hinh 8. Bién déng hanh khdch theo gio trong ngay trung binh tuyén 01

=  Nhu vay chon khoang thoi gian han ché xe buyt 1a tir 16h30° dén
17h30° 13 phit hop. D6 ciing chinh 13 thoi diém luu lugng giao thong cao nhat.

Cac dac trung dong xe:

- Thoi gian hanh trinh dau — cudi trung binh:

Gid cao diém : 75 phut Gi0 thong thuong : 52 phat

- So sanh luong hk thong qua khi thuc hién kich ban 1 véi kich ban 2

+ Kich ban 1 : Xe buyt hoat dong binh thudng trong gio cao diém 16h30°—
17h30’:

Sb xe buyt 01 théng qua: 8 xe St chira: 60 hanh khach
Hanh khach véan chuyén t6i da: 8x60 = 480 hanh khach

+ Kich ban 2 : Han ché xe buyt tuyén 01 tir 16h30° dén 17h30’. Tong sb
hanh khach thong qua gém:

Hanh khach do xe quy d6i chd dugc.

Hanh khach bj tic trén dudng do xe buyt dimg lai dén tra khach trén dudng
= Quy ddi xe buyt vé xe con.

Hé sb quy ddi ra xe con ddi voi xe buyt 16n 1a: 3

Xe con quy dbi: 8x3 = 24 xcqd
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Thoi gian ma xe buyt phai d6 lai trén dudng dé don tra khach 1a:
4(xe)x3(diém ding)x2(chiéu) x13,42(gidy) = 322,08 gidy =5,368 phit.
Cuong do dong xe trong 15° 1a: 1268 xcqd

Cuong do dong xe trén mot lan:1268 / 4(lan) = 317 xcqd /15 phut

Trong 5,368 phut thi s luu lugng xe c6 thé thong qua trén 1 lan:
5,368x317/15 = 113 xcqd

Téng s6 xe con quy ddi thong qua: 24+113 = 137xcqd

Hé s6 hanh khach ciia 6 t6 1a: 2

Téng s6 hanh khach thong qua bang xe con : 137x2 = 274 hanh khéch.
2 Quy ddi xe buyt vé& xe may.

Vi ¢ Hai Phong phuong ti¢n giao thong tham gia giao thong chinh 1a xe may,

nén can tinh toan thém quy doi xe buyt ra xe may.
Hé s6 quy doi xe buyt ra xe may tng voi toe do thiét ké 40km/h 1a: 12
Xe may quy doi : 12x8 = 96 xmqd
Vé6i hé s6 hanh khéch: 1
Luong hanh khach thong qua bang xe may 1a: 96x1 = 96 hanh khach
Cuong d6 dong xe tinh theo xe may trong 15’ 1a: 5073 xmqd

Cuong do dong xe tinh theo xe may trén mot lan: 5073 / 4(lan) = 1268 xmqd
/15 phat

Trong 5,368 phut thi sé luu lugng xe may co thé théng qua trén 1 lan:

5,368x1268/15 = 454 xmqd
Tong s6 xe mayquy doi thong qua: 96+ 454 = 550 xmqd
Heé s6 hanh khach ciia xe may 1a: 1

Tong s6 hanh khach thong qua bang xe may : 550x1 = 550 hanh khach.
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Bdng 12. Tong so hanh khdch thong qua truc dwong Té Hiéu — Toén Pirc Thing

Loai xe Xe quy doi Hé s6 HK S6 HK
Xe buyt 8 60 480
Xe con 113 2 226
Xe may 454 1 454

diém:

phat

Tinh toan ton that thoi gian

(Tong s6 ngudi tham gia giao thong) x (Thoi gian hanh trinh)

Cuong do dong xe trén truc duong T6 Hiéu — Téon Puc Thing trong gid cao

1268 x 4 = 5072 xcqd/h

Luong hanh khach thong qua: 5072 x 2(hanh khéach) = 10144 hanh khach

Khi xe buyt hoat dong theo kich ban 1.

Trong gid cao diém c6 10144 ngudi phai di véi thoi gian hanh trinh 13 75

Tong thoi gian: 10144(hanh khach) x 75(phat) = 760800 hk.phut

Khi thay ddi thoi gian hoat dong cua xe buyt theo kich ban 2.

+ Quy doi xe buyt vé xe con

S6 hanh khach thong qua chi 13: 10144 — (480 — 226) = 9890 hanh khach

Khi d6 9890 nguodi nay di véi thoi gian hanh trinh binh thuong 14 52 phut

(do luc nay dong giao thong khong con xe buyt can trd nén thoi gian hanh trinh sé

giam

di)

Téng thoi gian: 9890(hanh khach) x 52(phdt) = 514280 hk.phat

+ Quy doi xe buyt vé xe may:

36 hanh khéch thong qua 1a: 10144 — (480 — 454) = 10118 hanh khach

Tuong tu, 10118 nguodi nay di voi thoi gian hanh trinh binh thuong 1a 52

phut (do Iic nay dong giao thong khong con xe buyt can tréd nén thoi gian hanh

trinh s€ giam di)




Téng thoi gian: 10118(hanh khach) x 52(phat) = 526136 phut

Bdng 13: Tong thoi gian ton that trén toan tuyén 01

Phuong ti¢n S6 hk Téng tg, Téng tg ton Ty 1€, %
hk.phut that, hk.phut
Xe buyt 10144 760800 0 0
Xe con 9890 514280 246520 32.40
Xe may 10118 526136 234664 30.84
Nhan xét

Néu ap dung theo kich ban 2:

+ Khi quy d6i vé xe con thi lwong hanh khach thong qua trén tuyén 1a 226
hk/1h 12 nho hon so véi lugng khanh khach thong qua bang xe buyt 1a 480 hk/1h.
Nhung xét vé tong thoi gian di lai ciia ngudi tham gia giao thong khi di lai bang xe
buyt trong gid cao diém lai ting 1én 32.40% so v4i di bang xe con.

+ Khi quy ddi vé xe may thi lugng hanh khach thong qua trén tuyén 1a 454
hk/1h 12 nho hon so véi lugng khanh khach thong qua bang xe buyt 1a 480 hk/1h,
nhung tong thoi gian di lai ciia hanh khach bang xe may van giam di 30.84% so véi
di chuyén bang xe buyt.

2.3.2. Panh gia chung mang lwdi xe buyt Hai Phong:

a, Panh gia chung

- Giai doan 2004 — 2008:

+ Heé thong cac tuyén xe buyt trén dia ban thanh phé dugc hinh thanh va phat
trién trong giai doan 2004-2008, tir 02 tuyén xe buyt dau tién duoc nha nudc t6
chtc d3 bude dau hinh thanh théi quen sir dung phuong tién giao thong cong cong
cho nguoi dan.

+ Thuyc hién dugc chu truong xa hdi hoa hoat dong xe buyt, déng thot rat ra
dugc bai hoc kinh nghiém cho qua trinh phat trién hé théng giao thong cong cong

trén dia ban thanh phd nhimg nam tiép theo.
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+ Viéc trg gia cho hoat dong xe buyt cua thanh phé da dat duoc hiéu qua
nhat dinh thong qua két qua san luong van chuyén hanh khach trén cac tuyén buyt
c6 tro gia lién tuc ting nhanh qua cac nam va chiém t&i trén 40% tong san luong

VTHKCC trén toan dia ban thanh phd.
- Giai doan tir nam 2009 dén nay:
+ Pbi voi tuyén buyt co tro gia

Cac tuyén xe buyt s6 01; 02 van duy tri dugc hoat dong 6n dinh vé tan suét
(15- 20 phut/chuyén); hoat dong dap tmg dung cac tiéu chi xe buyt theo quy dinh
cta nha nudc.

+ Dbi v6i cac tuyén buyt xa hoi hoa

Hoat dong san xuat kinh doanh gip nhiéu khé khan, san luong va doanh thu
giam manh, mot sé tuyén buyt phai ngimg hoat dong, mot sd tuyén giam tin suat
chay xe, hoat dong cam chung, nhiéu phuong tién héng khong hoat dong duoc,

chét lugng dich vu xe buyt giam manh.
b, Ddnh gid theo tiéu chi hoat dong ciia mang lw6i tuyén xe buyt

- Cac tuyén xe buyt du tiéu chi hoat dong theo quy dinh gdm: cac tuyén xe
buyt s6 1, 2, 3A, 3B hoat dong du tan suét (15-20 phﬁt/chuyén), dam bao sb luot xe
buyt va thoi gian hoat dong trong ngay, lugng hanh khach on dinh, dat hiéu qua vé
mat xa hoi.

- Cac tuyén xe buyt chua thuc sy ding tiéu chi vé& xe buyt (sir dung ca xe
buyt va xe khach hoat dong, tin suit chwa dam bao yéu cau), gdm céc tuyén xe

buyt s6 04, 11, 13, 14.

- Cac tuyén xe buyt ngimg hoat dong; khong dap tmg dung tiéu chi tuyén
buyt gdm: cac tuyén s6 05, 06, 07, 08, 09, 10 va 12.

¢, Pdnh gid théng qua chat leong phirong tién

- Hién nay chit lugng ctia cac xe buyt dang xudng cip nhanh, mot s6 luong
16n xe buyt duge ldp may 6 t6 do Trung Qudc ché tao nén tudi tho dong co ngan,

nhanh hong. Hinh thtic, v¢é sinh cta cic xe buyt x4u, ban, it dugc cha trong. Cac
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thong tin niém yét trén xe buyt nhu hanh trinh, tan suét, gid vé tuy c6 nhung it, mot
s6 bi bong, rach hoic mo, khong 1 rang. Tong s6 doan phuong tién xe buyt giam
khoang (30%), tir 129 xe Xuéng hién chi con 90 xe hoat dong, trong d6 c6 mdt )
xe khong dang chung loai dang hoat dong tam thoi trén cac tuyén buyt sb 4, 5, 6,

10, 11, 12.

- Mau son dac trung cua xe buyt do cac doanh nghiép xe buyt duoc tu dang
ky theo quy dinh ciia Nghi dinh s6 110/2006/ND-CP ngay 28/9/2006 cua Chinh
phi1 vé diéu kién kinh doanh van tai bang xe 6 t0, nay dugc thay thé boi Nghi dinh
s6 91/2009/NB-CP ngay 21/10/2009 ctia Chinh phu, do vy mau son xe buyt khong
thdng nhét va hanh khach khé nhan biét.

d, Panh gia thong qua tro gid va gia vé

- P6i vai cac tuyén ¢ tro gia chi ¢6 02 mirc gia vé 1a vé lugt va vé thang, do
Nha nudc quy dinh nén muc gia vé thap nhét trong sb cic tuyén xe buyt va gitt 6n
dinh ké ca khi gia nhién liéu va céc chi phi khac ting. San luong hanh khach hang
nam tuyén tro gia dat binh quan trén 2 triéu hanh khach, chiém gan 40% tong san
luong hanh khach xe buyt ciia ca mang ludi tuyén

- P6i v6i cac tuyén buyt xa hoi hoa ¢ 03 mirc gia vé: vé luot, vé thang va vé
chdng, do cac doanh nghiép xe buyt tu xay dung va dang ky v&i co quan nha nudce
(nha nuédc khong duyét gia vé) nén mirc gia vé nay cao hon tuyén c6 trg gia; khi c6
su bién dong vé chi phi san xuét cac doanh nghi¢p ty xay dung muc diéu chinh va

dang ky lai.

Trong co cdu gia vé xe buyt hién nay dbi véi cac tuyén cé tro gia ciing chua
xay dung dugc chinh sach mién, giam gia vé cho cac dbi tuong thudc dién wu tién
nhu: thuong, bénh binh, nguoi tan tat, hoc sinh, sinh vién...v.v.

e, Ddnh gid hé thong két cau ha tang

- Toan bd cac nha chd, bién bao hiéu xe buyt do cac doanh nghiép xe buyt
hoic doanh nghiép kinh doanh quang cdo ty bo kinh phi dé dau tu lap dat, chi
chiém khoang 35% s6 luong can thiét va khong thé hién thong tin chung cia cac

tuyén xe buyt. Hién nay c6 65% s6 lugng bién bao, nha cho di xudng cép, hu hong
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kha nhiéu nhung chua dugc stra chira, thay thé; mot s6 nha che bi nguoi dan chiém

dung 1am chod ban hang nudc, cat toc, hoac dé xe dap, xe may...v.v.

- Khong c6 diém trung chuyén giita cac tuyén xe buyt, chua xac dinh duoc
quy dat danh cho hoat dong xe buyt. Hién chi c6 Cong ty cd phan Van tai va
Thuong mai Quang Péng dugc UBND thanh phd dong ¥ cho muon 20.000 m? dét
tai khu vuc Dinh Vi dé 1am béi dd xe, xuong bao dudng, stra chita va vin phong

diéu hanh xe buyt. Cac don vi khac phai ty di thué bai dd xe buyt.
g, Pdnh gid vé cong tdc t6 chire, quan Iy va co ché, chinh sdc
- Cong tac quan 1y cua cac doanh nghi¢p

Mo hinh quén 1y hoat dong xe buyt tai cac doanh nghiép xe buyt trén dia ban
hién nay déu la quan ly tap trung; c6 bd phan diéu hanh, thu ngan, bo phan thanh
tra ndi bd dé theo doi quan ly doanh thu, van hanh cta cac xe buyt; hau hét cac don

vi déu c6 xuong bao dudng, stra chita phuong ti€n hoac thué xudng stra chira.

Céc don vi déu c6 b phan tiép nhan thong tin phan anh tir hanh khach, tuy

nhién vai tro ciia bd phan nay hoat dong chua rd rang.

Cong tac giam sat chét lugng dich vu xe buyt tai hau hét cac don vi thuc
hién chua t6t, méi chi quan tdm quan 1y viéc chong that thu cho doanh nghiép chir
chua cht trong dén cac tiéu chi phuc vu hanh khach, céc ti€u chi vé y thirc trach
nhiém cua lai xe.

Quan 1y diéu hanh xe chay, mang tinh ty phat khong c6 nghién ctru dé dap
g cc nhu cau chung giao thong d6 thi nhu 13 phai dap ing nhu ciu di lai nhung
dam bao méi trudng giao thong d6 thi, khong gy tré ngai un tic giao thong qua

16n trong céac gid cao diém.

Panh gia chung theo ndi dung vé mat quan 1y tai cac doanh nghiép 13 hoat

dong cuia xe buyt hai phong rét thiéu tinh chuyén nghiép.
- Cong tac quan 1y nha nudc vé hoat dong xe buyt

Quan 1y nha nude d6i voi hoat ddong VTHKCC bang xe buyt nhimg nim
trudc duge quy dinh chi tiét tai Quyét dinh s6 34/2007/QD-BGTVT cua B0 truong
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Bo Giao thong van tai, nay dugc thay thé bang Théng tu sb 14/2010/TT-BGTVT
ngay 24/6/2010 cta B Giao thong van tai. Tuy nhién, vi¢c thyuc hién con nhiéu ton
tai han ché boi thuc chat cac tuyén xe buyt trén dia ban hoat dong chu yéu theo
hinh thirc xa hdi hoa, thiéu co ché, chinh sach; khong c6 don vi thuc hién kiém tra,
giam sat truc tiép, thudng xuyén vi hién tai Hai Phong chua thanh 1ap Trung tim
diéu hanh VTHKCC. Do vay vai trd quan 1y nha nudc vé hoat dong xe buyt trén

dia ban con yéu va thiéu.
- V¢ thuc hién cac co ché, chinh sach d6i vai hoat dong xe buyt

Trong nhiing nim qua, Chinh phi1 va cac Bo, nganh da ban hanh mot s6 cac
van ban quy pham phap luat huéng din thyc hién co ché, chinh sach ddi véi hoat
dong VTHKCC bang xe buyt. Song tai Hai Phong céc co ché, chinh sach vé tro gia,
cho thué dat, mién giam tién thué dat theo cac van ban néu trén ddi voi hoat dong
VTHKCC bang xe buyt chua duoc ap dung. Ngoai ra thanh phd ciing chua c6 cac
chinh sach wu dai khac dbi v6i hoat dong xe buyt nhur hd tro 13i sudt sau dau tu, sir

dung quy hd trg phat trién dé cho vay vu dii dau tu phuong tién buyt. ...
- V& cong tac thuc hién quy hoach phat trién mang luéi xe buyt

Quy hoach mang ludi VTHKCC bang xe buyt trén dia ban thanh phb dén
nam 2010 va dinh huéng dén nam 2020 dugc Uy ban nhan dan thanh phé phé
duyét tai Quyét dinh s6 1118/QD-UBND ngay 25/6/2007. Theo d6, dén nam 2010
thanh phd Hai Phong sé& c6 tong s6 18 tuyén xe buyt véi 234 xe, dat san lugng 139
triéu hk/nam, dap ung ty 1& 10- 15% nhu cau di lai; dén nam 2020 c6 téng s6 33
tuyén xe buyt véi 365 xe, dat san lugng 359 triéu hk/nam, dap tmg 20- 25% nhu
cdu di lai trén dia ban.

Hién tai, quy hoach phat trién mang ludi xe buyt nay da khong con tinh kha
thi, pht hop vi thi ty 1é thuc hién quy hoach dat qué thip va c6 mot s6 tuyén buyt
d3 ngimg hoat dong, mot sd tuyén khac da thay doi hanh trinh hoat dong. [7]
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h, Ddnh gid vé y thirc tham gia giao théng ciia nguoi dan thanh phé

Y thtc tham gia giao thong cta nguoi dan thanh phd con kém vé cac mit
nhu tuan thu theo to chirc giao thong, mot sé bd phan ngudi tham gia giao thong
khong chip hanh cac hinh thirc diéu khién giao thong.

Nguoi dan chua cé suy nghi tinh cuc tham gia di lai bang xe buyt d¢ mang
lai loi ich cong ddng. Pidu ndy mot phan do chit luong phuc vu xe buyt con yéu
kém nhiéu mat, cac chinh sach vé giao thong cong cong chua hoan thién.

Khi tham gia giao théng xe buyt phan 16n thiéu y thirc quy dinh chung véi
hanh khach tham gia xe buyt.
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CHUONG I11: PE XUAT CAC GIAI PHAP mf: TANG CAO
HIEU QUA HOAT PONG XE BUYT

1. Xac dinh muc tieu VTHKCC

Hién nay, ty 1& dap tng nhu cau di lai cha VTHKCC bang xe buyt cua Hai
Phong moi chi dat xap xi 1% (trén 18.000 hk/ngay). Do vy dé phat trién loai hinh
vén tai nay Thanh Phd cAn xay dung muc tiéu phat trién cu thé tir d6 dé xuét cac
giai phap hop ly.

Trén co s& diéu tra, va tinh hinh thuc tién cia Hai Phong hién nay. Tac gia
thay ty 1& dap tmg nhu cau di lai bang xe buyt phu hop 13 dam nhan Khoang 5%
(72.000 hk/ngay) nhu cau di lai, két hop sir dung cac bién phap han ché sir dung
phuong tién ca nhén, ting cuong khuyén khich str dung phuong tién van tai cong
cong. Néu nhu phuong hudng phat trién t6t sau c6 thé dat muc tiéu t6i 10% nhu

cau di lai bang VTHKCC.

Phan dau nang ty 1¢ ngudi dan thanh phd st dung phuong tién giao thong
cong cong bang xe buyt dé gdp phan dap tmg nhu cau di lai, ddm bao an toan giao

thong, ngan ngira, khic phuc un tac va tai nan giao thong.

Cung cp dich vu va phuong tién giao thong cong cong bang xe buyt dat tiéu
chuan chét luong t6t, than thién moi truong, van minh, hién dai dép img nhu cau di

lai ciia nguoi dan.

2. Xay dung, phat trién mang lwéi tuyén xe buyt

Can phai c6 dé an chuyén sau nghién ciru xay dung hoan thién mang ludi xe
buyt phuc vu nhu cau di lai ngudi dan Thanh Phd. Ra soat, diéu chinh, phé duyét
quy hoach phat trién mang ludi VTHKCC bang xe buyt trén dia ban thanh phé theo
ting giai doan phu hop toc d6 ting dan sd va tbc do do thi héa, mang ludi giao
thong van tai, quy hoach khu dan cu, khu céng nghiép, khu kinh té cta thanh phd,

dong bo voi quy hoach céc diém do, bai do xe cong cong.
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Phat trién VTHKCC bang xe buyt phai dua trén quy hoach va diéu kién thuc
té mang ludi giao thong van tai caa thanh phd, phu hop voi quy hoach dan cu, khu
cong nghiép, cum coéng nghiép nham dap Gng nhu cau di lai cua ngudi dan dong

thoi tao su thuén loi cho nguoi khuyét tat.

Tap trung dau tu phat trién phuong tién xe buyt theo chiéu siu, trudc mat tap
trung khai thac hiéu qua cac tuyén di mo, tirng budc nghién ctru md méi cac tuyén
theo quy hoach tong thé mang ludi xe buyt da 1ap dé ting tinh két ndi cua mang

ludi xe buyt, phuc vu t6i da nhu cau di lai cua nguoi dan.

Truéc mat can khoi phuc va chan chinh lai hoat dong cua mdt sb tuyén Xe
buyt trong hé théng hién c¢6 cia Thanh Phd chua dép tng dung cac tiéu chi nham
giit cho hoat dong on dinh. Hién trang cac tuyén xe buyt trén dia ban thanh phd Hai
Phong chu yéu 14 cac tuyén xe buyt huéng tdm trong khi chua ¢ cac tuyén buyt
ndi d6 va xuyén tim, do vy chua c6 su lién két va chuyén tiép lién tuc giita cac
tuyén xe buyt. Can dé xuat nghién ctru thém céc tuyén xe buyt vong tron nodi do,
muc dich dé ting cudng tinh két ndi va hd trg trong toan mang ludi tuyén, bao dam
duoc su chuyén tiép hanh khach lién tuc gitra céac tuyén trong qua trinh van hanh,

giam thoi gian chd doi va chi phi di chuyén cho hanh khach.

Phat trién doan phuong tién: Uu tién ap dung cac cong nghé hién dai, an
toan, than thién véi moi truong dé trang bi phuong tién, kiém soat, van hanh hé
théng VTHKCC bang xe buyt dé nang cao mutrc do chuyén nghiép trong hé thong
VTHKCC ctia Thanh Phd. Hién nay, c6 nhiéu ching loai phwong tién buyt khac
nhau nhu: B40, B55, B80, buyt khép nbi, buyt khdi lwong 16n.... do cic nha may
ché tao 6 t6 trong nudc san xuit duoc lip dit dong co do Trung Qudc hoic Han
Qudc... san xuat. Cac phuong tién xe buyt sir dung dong co Trung Qudc san xuat
thuong c6 gia thanh ré nhung tuy nhién c6 rat nhiéu nhuoc diém nhu tudi tho dong
co kém, nhanh hong, muc ti€u hao nhién li€u 16n. Do vay, dé xuit lua chon loai
phuong tién buyt sitc chia tir B40 sir dung dong co 6 t6 ché tao tai Han Quéc do
c4c nha may 6 to trong nudc lip rap. Loai xe nay c6 gia thanh cao hon nhung tudi
tho dong co bén, khoe, va tiéu hao nhién liéu it hon. Thyuc hién ddi méi phuong tién

khong dang quy chudn, tiéu chuin theo quy dinh; kién quyét dinh chi va chdm dit
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hoat dong cic phuong tién khong ding quy chuén, tiéu chuin quy dinh. Doanh
nghiép dau tu xe buyt c6 thiét bj hd tro nguoi khuyét tat ngoai cac chinh sach hd
trg theo quy dinh tai Nghi quyét ndy con duoc huong cac chinh sach hd trg khac
theo quy dinh cta phap luat. Xay dung cac ti€u chi xe buyt theo dung quy dinh;
théng nhat mau son xe buyt trén dia ban thanh phd 1a mau mau vang- do; cac don
vi kinh doanh xe buyt phai bao dam cac yéu cau van minh, lich sy nham nang cao

chat lrong phuc vu hanh khach. [1]
3. Hoan thién hé thdng ha ting k¥ thuit phuc vu hoat djng xe buyt

Nghién ciru thiét ké, xdy dung lai hé thong ha ting k¥ thuat phuc vy trén
ting tuyén buyt dang khai thac dam bao tiéu chuan yéu cau ki thuat ma dé tai da
chi ra. Trén co s¢ mang ludi chung VTHKCC lwa chon céc diém trung chuyén dé
xay dung thuan tién nhat cho hanh khach. Cu thé hoan thién két cdu ha tﬁng phuc
vu VTHKCC bang xe buyt trén co s& quy hoach mang ludi tuyén di duoc duyét,
xac dinh nhiing hang muc can xay dung trong hé thong két cau ha ting cia timg
tuyén va tién d6 thuc hién dé tap trung thuc hién.

Ngoai ngudn vén dau tu tir ngan sach nha nudc, ngudn vén ODA, Uy ban
nhan dan thanh phb xay dung co ché chinh sach cu thé, thuan loi va du hap dan dé
thu hat cac thanh phan kinh t& dau tu phét trién két cau ha tang giao thong do thi
nhu hé théng duodng va vanh dai, cac truc chinh cé khu vuc ndi dé va hé théng cac
diém ding nha cho trén dudng ... theo cac hinh thire nhue BT, BOT va BTO.

Ul tién gi6i thiéu dia diém phu hop v6i quy hoach phat trién van tai khach
bang xe buyt cho doanh nghiép kinh doanh xe buyt; mién tién thué dat dé xay dung
cac tram bao dudng, stra chira, cac bén, bdi dd xe cua doanh nghiép kinh doanh

VTHKCC theo quy dinh cua Thu tuéng Chinh phu.
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4. Xay dung co ché chinh sach quin 1y, khai thac VTHKCC

Coi phat trién VTHKCC bang xe buyt trén dia ban Thanh Phé Hai Phong 1a
nhiém vu chién luoc, quan trong cua thanh phé trong vi¢c khéc phuc un tac giao
thong, kiém ché tai nan giao thong va giam 6 nhiém moi trudng, gop phan xay
dung nép song d6 thi van minh, hién dai.

Thanh phd can c6 chinh sach tro gia dé dam bao tinh déng déu trong gia vé
v6i cac tuyén xe buyt, dam bao loi ich cho ngudi tham gia di chuyén bang phuong
tién cong cong. Hinh thirc tro gid cia Nha nudc & day khong duoc coi 1a mot hinh
thirc bao cip bu 16 cho doanh nghiép ma thyc chat d6 13 Nha nudc thué doanh
nghiép thuc hién nhi¢ém vu phuc vu loi ich chung toan xa hdi.

Hoan thién, nang cao ning luc quan 1y nha nuéc dbi véi VTHKCC bang xe
buyt:

- Thanh 1ap Trung tdm diéu hanh, kiém tra giam sat hoat dong VTHKCC cua
thanh phd (Dy 4n Phét trién giao thong d6 thi thanh phd Hai Phong); img dung
cong nghé mai dbi v6i hoat dong quan 1y, didu hanh xe buyt (cac xe buyt bit budc
phai 1ap dat thiét bi giam sat hanh trinh GPS) dé co quan quan 1y kiém tra, giam sat
vé tan sudt, thoi gian hoat ddng dam bao ding quy dinh.

- Quan 1y khai thac hoat dong xe buyt theo hudng han ché hoat dong trong
khung gid cao diém la hudng can quan tim ma dé tai da chi ra, tir bai hoc thuc tién
tai Thanh Phé 16n TP. HO Chi Minh, Ha Noi va ca Hai Phong.

Pé thiic day cac doanh nghiép trong va ngoai nudc tham gia dau tir vao linh
vuc VTHKCC ciia Thanh Phé, can c6 nhiing giai phap vé hd trg vé chinh sach va
tai chinh d6i véi VTHKCC bang xe buyt: Giam bt ganh nang tha tuc hanh chinh,
tro gid vé, mién giam thué, tao diéu kién vé vbn, hd trg nang cao ky thuat
VTHKCC,....

Giai phap vé tuyén truyén, van dong nguoi dan hudng Gmg di xe buyt; t6
chuc dao tao doi ngii can bo nhan vién lam viéc trong linh vuc van tai hanh khach

bang xe buyt.
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- Tuyén truyén dén ngudi dan vé loi ich, tac dung cta viée di xe buyt, thong
tin vé 16 trinh, thoi gian phuc vu va tan suét cua cac tuyén, cac co ché chinh sach
d6i véi cac ddi tuong di xe buyt nhu: mién vé, giam gia vé thang wu dai va trach
nhiém cta ngudi dan trong viée chéng un tic giao thong, giam thiéu 6 nhiém moi
truong.

- Pdi vé6i cac tuyén can khuyén khich nguoi dan di lai dé giam un tic giao
thong, tai nan giao thong; ddi vai cac dbi tuong can uu tién vé gia vé nhu: hoc sinh,
sinh vién, nguoi gia, thuong binh, bénh binh, nguoi khuyét tat: duge huong tro gia
trén co sé chénh léch gia vé hodc muc mién, giam gia vé do Uy ban nhan dén thanh
phd quyét dinh.

- T6 chire ddo tao, tuyén truyén, gido duc nang cao chuyén mén nghiép vu
cho doi ngti 1ai xe, nhan vién phuc vu trén xe dé tang cuong trach nhi¢m, thai do
phuc vu hanh khach, ¥ thirc chip hanh phap luat trat ty an toan giao thong va dam
bao chat lugng phuc vu hanh khéch.
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CHUONG IV: KET LUAN VA KIEN NGHI
1. Két luin

Trong gidi han cia mot dé tai nghién ctru khoa hoc cap truong, va do thoi
gian c6 han, cong tac khdo sat con han ché, do vay cac két luan cua dé tai chua co

tinh tong quat.

Qua nghién ctru dé tai di danh gia dugc co ban rd nét hién trang hoat dong
ctia mang lugi VTHKCC bang xe buyt trén dia ban thanh phé Hai Phong; phan tich
chi rd duogc cac nguyén nhén, han ché, yéu kém ciia mang ludi tuyén xe buyt ciing
nhu ton tai trong cong tac quan ly nha nudc va xdy dung, thuc hién cic co ché
chinh sach wu tién, khuyén khich diu tu phat trién mang ludi xe buyt cia Hai

Phong hién nay.

Pé ra duoc cic nhiém vy, giai phap dé phat trién mang luéi VTHKCC béng
xe buyt trén dia ban thanh phd nhu 1a:

- Viéc xay dung muc ti€u, dinh hudng phat trién VTHKCC, cta thanh phé
Hai phong 13 hét stc can thiét va quan trong dé dap tmg phu hop yéu cau thuc tién.

C6 nhu vay thi méi c¢6 nhitng hanh dong thiét thuc dé dat muc tiéu dé ra.

- Trong cdng tic quan 1y didu hanh, ha tang k¥ thuat can dam bao theo tiéu
chuin ma dé tai da trinh bay, ting muc hd tro cho cac doanh nghiép hoat dong xe
buyt gop phan 6n dinh tinh hinh hd va bao dam duoc muyc tiéu vé an sinh xa hoi,
tao su chuyén bién m&i vé nhan thirc va théi quen di lai cia nhan dan, kiém ché
dugc tai nan giao thong va un tac giao thong trén dia ban, tao nét van minh do thi
dong thoi khuyén khich va day nhanh qua trinh thyc hién chii truong xa hoi hoa

trong hoat dong xe buyt tao tién dé hinh thanh mang ludi xe buyt hoan chinh.

- Viéc xe buyt hoat dong trong gio cao diém co anh hudng truc tiép, giy
nhiéu bét loi cho dong xe chung. Nghién ctru chi ra can diéu chinh hoat dong cia
xe buyt trong gio cao diém theo hudng han ché, diéu nay co thé giy ra cac suy nghi
tiéu cuc cho hanh khach, vi co suy nghi bot phat 1a « trai voi nhu cau di lai ». Tuy

nhién, cac tinh toan da chi ra rang, néu xét vé tong loi ich kinh t€ va xa hoi, thi co
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thé dem lai hiéu qua, thong qua viéc giam thoi gian hanh trinh cho toan bd ngudi

tham gia giao théng (khoang trén 20 %).

2. Kién nghi

bé két qua nghién ctru c6 tinh kha thi, rat can c6 sy dau tu dé co thé dicu tra,

nghién ctru trén pham vi rong.

Can c6 nhiéu nghién ctru, dé 4an thyuc hién xur 1y cac van dé 16n trog muc tiéu
phat trién VTHHCC Hai Phong nhu nghién ctru tong thé 1ap mang ludi tuyén xe
buyt, nghién ctru ndi dung hinh thitc quan 1y diéu hanh, c6 cac tinh toan cu thé vé
thoi gian han ché xe buyt, thoi gian dan cach pht hop, dam bao loi ich tong thé khi

su dung xe buyt, ....

Céc nghién ctru phuc vu phat trién mang luéi VTHKCC bang xe buyt (nhu
hudéng nghién ctu dé tai) néu dugc trién khai thyc hién s& gop phan cung cd lai
toan by mang ludi cac tuyén xe buyt trén dia ban hoat dong on dinh, né nép, tao nét
moi vé van minh xe buyt dong thoi két ndi va ting cudng hd trg cho nhau thuc sy
hiéu qua; tao ra budc chuyén bién 16n trong hoat dong xe buyt ciia thanh phd Hai
Phong. Pic biét 13 giai quyét duoc nhu cau di lai cia nhan dan, gép phan giam
thiéu toi da dugc 6 nhiém méi truong do giam khi thai tir cic phuong tién c nhan,
giam un tac giao thong va kiém ché tai nan giao thong. Piéu nay dong nghia hang
nam thanh phd Hai Phong sé tiét kiém duoc hang tram ty dong do dau tu phuong
tién ca nhan giam, chi phi nhién liéu giam, hao phi thoi gian chd do un tic giao

thong gay ra s€ giam di.
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