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Khoa luan tot nghiép Truong DPHDL Hai Phong

LO1 MO PAU

Tiéu thu la mot trong nhiing hoat dong co ban va quan trong cta moi
doanh nghiép khi tién hanh san xuét kinh doanh, dic biét khi cac doanh nghiép
d6 hoat dong trong nén kinh té thi truong, né déng vai trd rit quan trong trong
qua trinh kinh doanh cua doanh nghiép. Tiéu thu san pham la cau ndi giira san
Xuat va tiéu duing, 12 khau cudi cing trong hoat dong san xuat, theo d6 cac doanh
nghiép sau mdi qué trinh san xuat phai tién hanh viéc ban san pham dé thu lai
nhitng gi da bo ra va c6 I4i. Théng qua hoat dong nay, doanh nghiép maéi c6 diéu
kién mo rong hoat dong san xuat kinh doanh caa minh. Ta thay rang khéng co
tiéu dung thi khéng c6 hoat dong san xuat. Qua trinh san xuat trong nén kinh té
thi truong thi phai can ca vao viéc tiéu thu san pham dugc hay khong. Hoat
dong tiéu thu san pham 13 quéa trinh chuyén hoa tir hang sang tién, nhiam thuc
hién danh gia gia tri hang hoéa san pham trong kinh doanh cuia doanh nghiép.
Hoat dong tiéu thu bao géom nhiéu hoat dong khéac nhau va cé lién quan chat ché
véi nhau: nhu hoat dong nghién cuu va du béo thi truong, xay dung mang ludi
tiéu thu, to chac va quan Iy hé thdng kho tang, xay dung chuong trinh ban...
Muén cho cac hoat dong nay cé hiéu qua thi phai ¢6 nhitng bién phép va chinh
sach phu hop dé day nhanh téc do tiéu thu san pham, dam bao cho hang hoa cua
doanh nghiép c6 thé tiép xtic mot cach téi da véi khach hang muc tiéu caa minh,
dé dung viing trén thi truong, chién thiang trong canh tranh va dua doanh nghiép
ngay cang phat trién 16n manh.

Trong thuc té hién nay, cdng tac tiéu thu chua duoc cac doanh nghiép ch
y mot cach dung muc, dac biét 1a cdc doanh nghiép nha nudc.cac doanh nghiép
nha nuéc van chua hoan toan xd6a bo duoc cac ¥ niém tiéu thy trusc day, viéc
tiéu thu hoan toan do nha nudc thuc hién thdng qua cac doanh thwong nghiép.
Trong nén kinh té thi truong, cac doanh nghiép khong thé dya vao Nha nude
giup do cho viéc thuc hién hoat dong tiéu thu, cac doanh nghiép phai ty minh
xay dung cho minh chuong trinh thich hop nham dam bao cho tiéu thy dugc toi
da san pham ma minh san xuat. Mot trong cac chuong trinh d6 chinh 1a chuong
trinh vé xay dung cac bién phap va chinh séach pha hop.

Vi vay qua qua trinh thuc tap tai Cong ty TNHH Gas Petrolimex Hai
Phong, duoc su gilp d& chi bao tan tinh cia Co gido ThS Db Thi Bich Ngoc va
su gilup d& caa cic cd chd, anh chi cac phong chac nang trong Cong ty, vaéi
nhitng kién thuc da tich liy duoc clng voi sy nhan thic dugc tam quan trong
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Khoa luan tot nghiép Truong DPHDL Hai Phong

cua van dé nay, em manh dan chon dé tai: “Bién phéap thic day tiéu thu sdn
phdm cua Cong ty TNHH Gas Petrolimex Hdi Phong” lam khoa luan tot
nghiép cta minh. Tiéu thu san pham 1a mot van dé rat rong, vi vay trong luan
van nay em chi di vao khao sat thuc trang cong tac tiéu thu san pham va két qua
hoat dong tiéu thu san pham ¢ Céng ty TNHH Gas Petrolimex Hai Phong. Tir d6
rit ra mot sé ton tai, nguyén nhan va dwa ra mot sé giai phap dé day manh tiéu
thu san pham.
Em xin chéan thanh cam on C6 gido va cac can b nhan vién vin phong
Cong ty TNHH Gas Petrolimex Hai Phong da nhiét tinh gilp d& em trong thoi
gian thuc tap va thuc hién chuyén dé thuc tap nay.
Hdi Phong, thang 7 nam 2015
Sinh vién: Nguyén Thi Quyén
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Khoa luan tot nghiép Truong DPHDL Hai Phong

CHUONG 1: CO SO LY LUAN VE HOAT PONG THUC PAY
TIEU THU SAN PHAM
1.1. Khai niém va vai trd caa tiéu thu san pham trong hoat déng kinh
doanh cia doanh nghiép
1.1.1. Khai niém vé tiéu thy san pham

+ Khai niém tiéu thu san pham theo nghia hep

CO rat nhiéu khai niém vé tiéu thu san pham duoc néu ra:

- Tiéu thu san pham 1a hoat dong ban hang t4i tay ngudi tiéu dung.

- Tiéu thu san pham 1 hoat dong t6 chic mang luéi ban hang

- Tiéu thu san pham 1a hoat dong xc tién ban hang

Nhin chung tiéu thu san pham bao gom cac hoat dong thuong mai dau ra
cua doanh nghiép

+ Khai niém tiéu thu san pham theo nghia rong

“Tiéu thy san pham 1a khau luu thong hang hoa, 13 cau néi trung gian gita
mot bén 1a san pham san xuit va phan phdi véi mot bén 1a tiéu dung. Trong qua
trinh tuan hoan cac ngudn vat chat, viéc mua va ban dugc thuc hién giira san
Xuat va tiéu dung, n6 quyét dinh ban chét cua hoat dong luu thong thuong mai
dau ra cia doanh nghiép”

Pung trén goc do marketing: tiéu thu san pham 1a quan tri hé théng kinh té
va nhimg diéu kién t6 chirc c6 lién quan dén viéc diéu hanh va van chuyén hang
hoa, tir ngudi san xuat dén ngudi tidu dung véi diéu kién hiéu qua téi da.

Nhiéu chuyén gia kinh té cho rang: tiéu thy 1a giai doan cudi cling cua qua
trinh san xuat kinh doanh, thong qua tiéu thy ma thyc hién duoc gia tri va gia tri
st dung cua san pham. Nhu vay, tiéu thu san pham 14 téng thé cac hoat dong
nghién cttu va nam bt nhu cau thi truong, tir viéc tao ngudn, chuan bi hang hoa,
t6 chirc mang ludi ban hang, xdc tién ban hang véi nhiéu hoat dong phu tro cho
viéc thuc hién sau khi ban hang.

1.1.2. Vai tro csa tieu thu sdén pham trong hoar déng san xudt kinh doanh cia
doanh nghiép

Véi sy phét trién manh mé caia nén kinh té thé gisi, ngay nay cac nha quan
tri doanh nghiép ngay cang cht y hon dén cdng tac tiéu thu san pham. Bai no 1a
co s& va 1a diéu kién dé doanh nghiép c6 thé ton tai trong diéu kién canh tranh
ngay cang khéc liét. Tiéu thu san pham danh dau thanh qua hoat dong cua toan
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bo doanh nghiép. Khi san phém cua doanh nghiép dugc tiéu thu nghia la n6 da
dugc nguoi tiéu dung chap nhan dé thoa man moi nhu ciu nao d6, suc tiéu thy
san pham cua doanh nghiép thé hién uy tin cua doanh nghiép.Chat luong san
pham, sy dap (ng nhu cau ngudi tiéu dung va su hoan thién cua cic hoat dong
dich vy, tiéu thu san pham phan anh diy da nhitng diém manh va diém yéu cua
doanh nghiép.

+ Tiéu thu san pham 13 hoat dong quan trong trong qua trinh san xuét kinh
doanh.

Dé tiép tuc san xuat kinh doanh trén thwong trudng cac doanh nghiép phai
lubn ludn tim cach dé tai san xuat va mé rong san xuat kinh doanh. Tai san xuat
kinh doanh 1& viéc doanh nghiép tiép tuc hoat déng san xuat kinh doanh & chu
ky sau. Mé rong san xuat kinh doanh 1a viéc doanh nghiép mo rong quy mé san
xuat kinh doanh & chu ky sau 16n hon chu ky truéc.

Pé co thé tai san xuat kinh doanh va mg rong san xuat kinh doanh doi hoi
doanh nghiép phai tiéu thu dugc san pham do minh san xuat ra va thu duoc tién
dam bao bu dap chi phi bo ra, ¢ loi nhuan tir 6 doanh nghiép c6 da nguén lec
dé tiép tuc dau tu cho chu ky san xuat sau. Néu khong tiéu thu duoc san pham sé
gay r dong von, ting céac chi phi bao quan du trit do ton kho va cac chi phi khac,
gy dinh tré hoat dong san xuat kinh doanh va doanh nghiép s& khong thyc hién
duoc tai san xuét kinh doanh.

+ GOp phan tang doanh thu, loi nhuan, mé rong quy mo san xuat

T6 chuc tét hoat dong tiéu thu san pham goép phan giam chi phi luu thong,
giam chi phi va thoi gian du trit hang héa, ting vong quay cua von, rut ngan chu
ky san xuat kinh doanh, tao diéu kién cho doanh nghiép c6 kha niang doi méi
cdng nghé k¥ thuat, nang cao chat lugng san pham, ting doanh thu dem lai loi
nhuan cao.

Mé rong thi truong 1a mot trong nhimng diéu kién dé doanh nghiép ting
luong tiéu thu va mé rong san xuat kinh doanh.

+ Cung ¢b nang cao vi thé va ma rong thi phan caa doanh nghiép

C6 thé danh gia vi thé ciia doanh nghiép bang pham vi thi truong ma doanh
nghiép da xam nhap va chiém Iinh duoc, viéc tiéu thu dién ra trén dién rong voi
quy md 16n ching t6 vi thé cua doanh nghiép cang cao. Mdi doanh nghiép phai
tao cho minh mét uy tin, gdy duoc an tugng tét vé san pham cua minh dudi con
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Khoa luan tot nghiép Truong DPHDL Hai Phong

mat khach hang, c6 nhu vay mai tiéu thu dugc san pham, ma rong thi trudng, vi
thé ciia doanh nghiép sé& tang cao, ting kha nang canh tranh trén thj truong.

Thong qua hoat tiéu thy doanh nghiép nim bat duoc su thay doi thi hiéu,
nguy@n nhan xuét hién nhu cau maéi caa nguoi tiéu ding vé san pham tir d6 dé ra
cac bién phap thu hat khach hang.

+ Thyc hién chirc ning gia tri va gia tri sir dung caa san pham

Theo quan diém caa marketing hién dai va ciing 1a quan niém caia san pham
dugc st dung phd bién hién nay: San pham 1 tat ca nhiing céi, nhiing yéu té co
thé théa man nhu cau, mong muén cia ngudi tiéu ding, cong hién nhiing loi ich
cho ho va dugc chao ban trén thi truong vai muc dich thu hat sy chd y, mua
sam, st dung hay tiéu dung. Nhing loi ich ma san pham mang lai cho nguoi tiéu
dung duogc goi 1a gia tri sir dung. Nhu vay, dé c6 duogc gia tri st dung d6 ho phai
bo ra chi phi (vé tién cua, thoi gian, suc lyc...) dé mua va si dyng san pham.
Tuc 13, ho phai tham gia vao hoat dong tiéu thu cia doanh nghiép.

Nhu vay hoat dong tiéu thu da thuc hién chirc nang gia tri sir dung cia san
pham. Mat khac, ¢ phia doanh nghiép, gia tri san pham Ia nhitng hao phi ma
doanh nghiép da bo ra dé san xuat san pham d6 va né duoc biéu hién dudi hinh
thai tién té (gia thanh caa san pham). Chi dén khi san pham duoc tiéu thu thi
doanh nghiép mai thu hoi duoc nhitng hao phi di bo ra va tai san xuat san pham.
1.2. Marketing va hoat ddng marketing trong viée ddy manh tiéu thu san
pham
1.2.1. Khéi niégm marketing

Theo Phillip Kotler: Marketing 1a mot dang hoat dong caa con ngudi nham
thoa man nhiing nhu cau va mong mudn cia ho thong qua trao doi.

Théng qua hoat dong marketing ma cac ca nhan va tap thé c6 duoc nhitng
gi ho can va mong mudn thdng qua Viéc tao ra, chao ban va trao ddi nhitng san
pham c6 gia tri v6i nhitng ngudi Khac.

1.2.2. Vai tro ciaa hoat dgng marketing
1.2.2.1. Méi quan hé gia mé réng thi truong va marketing

Ngay nay, su phét trién manh cua kinh té thi truong ciing vai su canh tranh
khéc liét, cac nha kinh doanh mubn doanh nghiép va san pham cia minh dung
viing trén thi treong thi ho ludn phai cd gang dé ban dugc nhiéu san pham va
chiém duoc thi phan 16n trén thitruong. Do d6 néu nha kinh doanh hiéu ré moi
quan hé hoat dong Marketing va cong tac ma rong thi truong tiéu thu san pham
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thi ho sé& thanh cong trong viéc day manh tiéu thu hang hoa théng qua viéc tim
hiéu ki nhu cau caa khach hang, tao ra nhitng san pham pha hop véi nhu cau do,
quy dinh mét muc gia thich hop va kich thich tiéu thu c6 hiéu qua.

1.2.2.2. Vai tro cia marketing trong viéc tiéu thu

Tiéu thu la mot trong nhitng bd phan cua hoat dong Marketing. Tiéu thu
duoc nhiéu san pham véi doanh thu cao va chi phi thap thong qua viéc thoa man
nhu cau ctia khach hang. Bang viéc su duy tri hai 1ong cua khach hang vé san
pham, doanh nghiép cang ngay cang c6 chd dang trong long khach hang do san
pham cua doanh nghiép duogc khach hang wu tién lua chon. Két qua 13, sé luong
san pham dich vu ma cong ty cung cap tiéu thu ngay cang nhiéu, lgi nhuan
doanh nghiép ngay cang 16n. Nhiéu doanh nghiép khéng hiéu dugc tim quan
trong cua marketing, khdng hiéu duoc can 1am nhimg gi va lam nhu thé nao dé
tiéu thy san pham va rat cudc lai that bai va phai rat lui khoi thi truong. Nhiéu
hang trén thé gioi, san pham cua ho d cham vao sé thich va théi quen mua sam
cua khach hang va tro nén noi tiéng 1a vi ho di biét va lam dung nhiém vu
marketing, ho thanh céng vi ¢6 chién luoc canh tranh dung dan.

Do vay, viéc dau tu vao cong tic marketing giup doanh nghiép c6 nhiing
hiéu biét vé thi truong, khach hang...nham tranh dugc nhitng rai ro khong mong
muén, giup doanh nghiép tim ra phuong huéng hoat dong kinh doanh hiéu qua.

Theo Peter Druker, mot trong nhitng nha Iy luan cha chdt vé cac van dé
quan 1y d3 nhan xét nhu sau: “Muc dich cua marketing khong can thiét day
manh tiéu thu. Muc dich ctia n6 12 nhan biét va hiéu khach hang ky d¢én muac do
hang héa va dich vu s& dap tng dang thi hiéu va ty nd tiéu thu duoc”. Diéu nay
khong han 1a viéc kich thich tiéu thu khong con ¥ nghia nita ma ding hon, né trd
thanh bo phan cua marketing mix. Va nhan xét trén d cho thay vai trd to Ion
cua hoat dong marketing, vi tri caa n6 anh huong dén quyét dinh cua qué trinh
tiéu thu.

Nhu vay, marketing da tac dong doi sdng cua mdi con ngudi trong xa hoi,
né dugc ap dung trong rat nhiéu linh vuc ngoai linh vuc kinh té. N6 khong chi
thu hat duoc sy quan tdm cua cac nha hoat dong kinh t& ma con ca trong linh
vuc phi thuong mai. NG tro thanh chiaG khda dan dén thanh cong cia nhiéu
doanh nghiép trong viéc tang kha nang ti€u thu va tang lgi nhuan cho doanh
nghiép.
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1.3. Ndi dung cia marketing trong viéc tiéu thu san pham.
1.3.1. Nghién ci#u va xdc dinh nhu cau.

Hoat dong nghién ctu thi trudng duoc tién hanh theo cac budc nhu sau:

- Budc 1: Thu thap thong tin

CO rét nhiéu théng tin ma doanh nghiép c6 thésir dung dé thu thap. Vé co
ban doanh nghiép can thu thap nhiing thong tin lién quan dén céc van dé: cung,
cau, gia ca, tinh hinh canh tranh trén thi truong va cac yéu té anh hudong dén
ching.

- Budc 2: Xir ly théng tin

Sau khi thu thap théng tin phai tién hanh xt Iy chang, loai bo nhiing thong
tin khdng quan trong, chua chinh xac hodc chua c6 tinh thuyét phuc.

- Buégc 3: Xay dung cac phuong 4n va lva chon phuong an téi uu

Trén co s nguon thong tin da lya chon & trén ta tién hanh xay dung nhiing
phuong an kinh doanh c6 thé thyc hién duoc. Sau do, tién hanh danh gia tinh
kha thi cua timg phuong an dé lya chon phwong &n hiéu qua nhat. Doanh nghiép
c6 thé nho toi cac nhan vién nghién ctu thi truong hodc cac chuyén gia da thyuc
hién cong viéc nay.
1.3.2. Chién Iwoc san pham

Khi cudc séng ngay cang day du hon thi con nguoi cang quan tdm hon dén
su huong thu va sicc khoe cua minh. Chat luong san pham 14 mét trong nhiing
yéu t6 quyét dinh tryc tiép dén stc khoe va mirc do théa man cua ngudi tiéu
dung nén ngay cang duoc coi trong. Tuy ting giai doan ma con ngudi quan
niém vé chat luong san pham khéac nhau, chat luong san pham ciing thay doi
theo sy thay doi ctia khoa hoc va céng nghé. Ngay xua khi khoa hoc va cong
nghé chua phat trién, cung nho hon cau thi khach hang khong doi hoi nhiéu hinh
thire cua san pham, cac dich vu di kém, hay thuong hiéu cta san pham...Cai ma
ho quan tim 1a do bén cua san pham, cang bén cang tot. Nhung ngay nay, khi
cung 16n hon cau, chat lugng san pham khéng chi phu thudc vao dac tinh noi tai
cua san pham ma con 1a chét luong cua dich vu di kém, hinh dang c6 tién loi,
bat mat hay khong? Cé dam bao suc khoe cua nguoi tieu dung khong? Chiam
s6c khach hang c6 tét khong?
1.3.3. Chién lwec gia

* Xac dinh gia cho san pham moi
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Xac dinh gia cho san pham mai thuc su khi cong ty tung ra thi truong mot
san pham méi c6 bang sang ché va xac dinh gia ca, co thé chon hoic 1a chién
luge “hdt phan ngon” hoic 14 chién luoc bam chéc thi trudng.

Chién luoc “hét phan ngon” 1a chién lwgc ma khi tung san pham mai ra thi
trudng cong ty thuong dit cho san pham méi mac gia cao ma chi c6 mot phan
thi truong chap nhan dugc, sau khi 1an song tiéu thu san pham bét dau cham lai,
cong ty s& giam gia dé thu hat 16p khéach hang tiép sau chiu duoc gia mai. Viéc
st dung phuong phap “hét phan ngon” cua thi trudng cd y nghia trong nhing
diéu kién sau: 1) Thay c6 mac nhu cau hién tai cao tir phia kha déng ngudi mua;
2) Chi phi san xuét loat nho khéng dén ndi cao dé c6 thé ngdn hét phan loi caa
cong ty; 3) Gia lic dau cao s& khong thu hat nhimg ddi thu canh tranh maéi; 4)
Gia cao duy tri hinh anh chét luong cao caia hang hoa.

Chién lugc bam chac thi truong: nguoc lai mot s6 cong ty lai xac dinh cho
san pham mai cua minh mot mie gia tuong d6i thap véi hi vong thu hat duoc
nhiéu nguodi mua va gianh duoc thi phan I6n thdng qua viéc bam chac thi
truong. Viée xac dinh gia thap s& duoc thuan lgi trong nhimg diéu kién sau: 1)
Thi trudng rat nhay cam vé gia va gia thap s& gép phan mé rong thi truong; 2)
Khi ting khoi lugng san xuat cac chi phi vé san xuét ciing nhu phan phdi san
pham s& giam; 3) Gia ha khong hap dan véi nhimg d6i tha canh tranh va tiém
an.

Xéc dinh gi& cho hang héa mai — nhéi lai: Céng ty du dinh dua ra san pham
méi-nhai lai s& vap phai nhiéu kho khan trong viéc xac dinh vi tri cua né theo
cac chi tiéu chat lwong va gia ca. Do vay, cong ty phai nghién ciru quy mé hay
mo hinh ting trudng cua thi trudng vaéi timg doi thu canh tranh va ting vi tri dé
xéc dinh gi ca cho san pham caa minh.

* Xac dinh gia cho danh muc hang hoa

Quan diém hinh thanh gia ca thay d6i néu hang hoa 1a mét phan cua danh
muc hang hoéa. Trong trudong hop nay, cong ty di c¢d gang xay dung mot hé
théng gia dam bao thu lgi nhuan téi da cho toan bo danh muc hang héa. Viéc
tinh gia khong don gian, vi nhirng mat hang khac nhau co lién quan véi nhau
theo mirc do nhu cau va chi phi gap phai mac do canh tranh khéc nhau.

* Xac dinh gia cho chang loai hang hoa:

Truong hop nay la do cbng ty thuong tung ra thi truong khéng chi mot
hang hoa riéng biét ma ca mot chang loai hang héa va doanh nghiép phai xac
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dinh khung gia rd rang va khoang céch gitra gia va cac san pham ké nhau. Khi
x4c dinh bac gia cho tirng muac phai chl ¥ nhitng su khéc biét vé gia thanh cua
hang héa, su khac nhau vé cach danh gia cia ngudi mua vé tinh chit caa hang
hoéa ciing nhu gia cua doi thu canh tranh.

- Xac dinh gia cho nhiing san pham phu thém: Nhiéu cbng ty, cing Voi
hang hoa chinh, con chao ban mot s san pham phu thém hay bé tro. Ngudi mua
gas cd thé dat thém bép gas, hé théng dan gas.... Nhung viéc xac dinh gia cho
hang hoa phu thém 12 mot van dé phic tap.

- Xac dinh gia cho nhitng phu ting bat budc. Trong mot sé nganh nghé
cdng nghiép, nguoi ta san xuat cai goi la phu ting bat budc, tac 1a nhitng tht dé
st dung vai hang héa chinh (vi du: nhu ludi dao bao, phim anh). Nhirng nha san
xuat hang hoa chinh ( ban dao cao, may anh) thuong dinh gia thap cho ching
nhung lai phu gia cao ddi véi nhiing san pham bat bugc.

- Xac dinh gia cho nhitng san pham phu ctia san xuat. Khi san xuat cac san
pham thuong kém theo nhirng san pham phu. Nguoi san xuat ludn tim kiém thi
truong cho nhiing san pham phu va thuong san sang ban ching voi gia bat ky
néu nd bu dap duogc chi phi van chuyén bao quan. Biéu nay cho phép giam gia
san pham chinh 1am cho n6 ¢6 kha ning canh tranh hon.

1.3.4. Chién Iwoc phan phéi sdn pham

* Kénh tryc tiép:

La loai kénh ma ngudi san xuét ban truc tiép san pham cho ngudi tiéu ding
cudi ciing ma khdng qua trung gian.

+ Uu diém: chi phi phan phéi thap do khdng cé trung gian, doanh nghiép
tiép xdc truc tiép véi nguoi tidu dung do do6 tiép nhan thdng tin nhanh chong va
chinh xac.

+ Nhuogc diém: kho tiép can duoc thi truong ¢ xa, doi hoi doanh nghiép
phai c6 hé thong thuong mai dién tir phat trién thi méi cé thé tiép xuc duoc véi
nhiéu khach hang. Ngoai ra, do khong c6 sy hd tro cua c4c trung gian nén su
hién dién caa san pham trén thi truong 1a thap.

* Kénh gian tiép:

La kénh ma trong d6 doanh nghiép ban san pham cho nguoi tiéu ding
théng qua trung gian bao gém: Nguoi ban budn, dai Iy, nguoi ban 1¢, ngudi moi
gioi.
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+ Uu diém: C6 thé tiép can duoc cac thi trudng & xa, su hién dién cua san
pham trén thi truong 1a 1on.

+ Nhuoc diém: Chi phi phan phdi 16n c6 thé xuat hién nhitng mau thuan,
xung dot gitra cac trung gian trong kénh, viéc t chuc, quan 1y kénh khé khian
hon. Ngoai ra, do khéng duoc tiép xuc truc tiép voi ngudi tiéu ding ma chua yéu
lay thdng tin tir cac trung gian phan phéi, do d6 nhitng théng tin ma ho mang lai
ddi khi bi sai léch so véi thuc té.

* Kénh hdn hop:

La loai kénh ma trong d6 viéc phan phéi san pham duogc thuc hién bang cac
két hop ca hai hinh thuc truc tiép va gian tiép. Do d6 c6 thé 4p dung dugc uu
diém cua tung loai kénh.

1.3.5. Té chirc ké hoach ban hang cho doanh nghiép
1.3.5.1. Ngi dung ké hoach ban hang

* Muc tiéu va nhiém vu ban hang: Viéc ban hang thuong dat ra mot hoac
mot s6 muc tiéu sau: Tham nhap thi trudng moi, ting san luong ban, t6i da hoa
doanh s, tdi da hoa lgi nhuan hay ban hét hang & dong. Tir c&c muc tiéu chung
doanh nghiép cu thé hda thanh nhitng nhiém vu chua yéu nhu sau:

+ San luong ban: x4c dinh cho tirg mat hang va tat ca cac mat hang.

+ Doanh s6 ban: doanh s6 trén timg don vi san pham, doanh sé cho toan bo
khdi lugng san pham dy tinh ban dwoc, doanh sé cho ting khach hang, cho ting
thoi ky khac nhau hoac trén mot nhom khach hang.

+ Chi phi ban hang, chi phi luu thong, chi phi Marketing.

+ Tong muc 1ai thu duoc tinh trén ting mat hang va toan bo cac mat hang.

* Tién do ban hang: rat quan trong vi né khong chi anh huong téi qua trinh
ban ma né anh hudng truc tiép téi tién do san xuat, kinh doanh va tién do cung
tmg. Do d6 doanh nghiép can hoach dinh vin d&é mot céch chi tiét.

* Piéu kién lién quan téi viéc ban hang: dia diém ban hang, trang thiét b,
co s& vat chat phuc vucho viéc ban hang, phuong thuc thanh toéan, lya chon va
dao tao nhan vién ban hang...

* Luong du trit cho ban hang: viéc dy trir hang hoa khong thé thiéu dé dam
bao dap (tng mot cach kip thoi, lién tuc nhu cau caa khach hang. Viéc xac dinh
luong du trix ¢6 phu thudc vao du béo nhu cau khach hang, dic tinh cua ting
loai mat hang, lwong hang tén kho dau ky va kha ning san xuat cia doanh
nghiép.
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* Dy doan nhitng bién dong trong qué trinh ban hang: Bién dong vé ngudn
cung ang nguyén vat liéu, bién dong vé gia ca trén thi truong, bién dong vé khi
hau, thoi tiét d6i véi cac san pham cd tinh chat moa vy, bién dong vé san pham
thay thé...Tir d6, du Kién cac chuong trinh du phong va cach tng xur néu xay ra
cac bién dong do.
1.3.5.2. Qud trinh xdc dinh ké hoach ban hang cho doanh nghiép

- Budc 1: Tap hop cac thong tin can thiét 1am can ctr cho viéc xac dinh muc
tiéu, nhiém vu ban hang.

-Budgc 2: Xay dung cac phuwong an vé muc tiéu, nhiém vu béan hang trong
thoi ky hoach dinh. Trén co s& d6 dua ra cac muc tiéu tac nghiép cua chuong
trinh ban hang.

- Budc 3: Vach ra toan bo cac cong viéc chinh can thuc hién cac nhiém vu,
muc tiéu da dé ra, sau d6 phéan chia ching thanh cac coéng viéc hay cac du an.
Xac dinh méi quan hé giita cac phan viéc va sap xép ching theo trinh tu thuc
hién mot cach khoa hoc nhat. Tir d6 14p tién d6 ban hang, thoi han ban dau va
két thdc, tién d6 cung ung hang hda trong thoi gian do.

- Budc 4: Phan bo ngudn nhan luc mot cach hop 1y dé thuc hién cac phan
Viéc trén.

- Buéc 5: Lua chon va quyét dinh cach thirc thuc hién, cac nguon chi phi va
cac ngudn nhan luc khac gianh cho viéc ban hang.

1.3.6. Cac hoat déng xuc tién hé trer cho cong tac tiéu thu sén pham
1.3.6.1. Qudng cao:

Pé hoat dong quang céo cé hiéu qua cao, doanh nghiép can phai dam bao
cho cac hoat dong quang c&o tuan theo mot qué trinh thong nhat bao gom noi
dung co ban sau:

+ Xac dinh muc tiéu cho quang cao: thong thuong muc tiéu quang cao
thuong hudng vao cac van dé tang sd luong hang tiéu thu trén thi truong truyén
théng, mo ra thi trudng mai, gigi thiéu san pham mai, xay dung va cang ¢6 uy
tin cua nhirng nhan hiéu hang hoa va uy tin ciia doanh nghiép.

+ Xéc dinh ngan sach cho quang céo: ngan sach cho quang céo can cin cir
vao muc tiéu quang céo, tinh hinh tai chinh cua doanh nghiép. Viéc phan phdi
ngan sach cho quang cao phai phu hop véi quy mé cua quang cao khong dugc
qua nhiéu hoac qua it.
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1.3.6.2. X{c tién ban hang

Xdc tién ban 1a nhém cong cu truyén théng sir dung hdn hop cac cong cu
cbd dong, kich thich khach hang nham ting nhanh nhu cau vé san pham tai chd,
tac thi. Xdc tién ban co tac dong truc tiép va tich cuc téi viéc ting doanh sd
bang nhiing loi ich vat chat bo xung cho ngudi mua.Cé thé phan chia cac cong
cu xUc tién ban thanh cac nhém sau:

+ Nhom cong cu tao nén loi ich kinh té truc tiép thac day nguoi tiéu ding
bao gém: hang mau, phiéu thuéng goi hang chung, qua ting. ..

+ Nhom cdng cu thuc day hoat dong cua cac trung gian trong kénh phan
phdi: cac nha san xuat dung ky thuat nham tang cuong su hop tac, day manh tiéu
thu caa cac nha phan phéi nhu tai trg vé tai chinh khi mua hang, tai tro quang
cdo, hang mién phi.

+ Hoi nghi khach hang, hoi cho va trién 13m thuong mai. Trung bay hang
hoa tai noi ban, sir dung cac cira hang, quay hang gisi thiéu san pham.
1.3.6.3. Marketing trzec tiép

Ban chat cua marketing tryc tiép 1a cd gang két hop ca ba yéu té: quang
c4o, XUcC tién ban va ban hang ca nhan dé di dén ban hang truc tiép ma khong
qua trung gian.

Nhitng cong cu cha yéu cia marketing tryuc tiép 1a:

+ Marketing bing Catalogue.

+ Marketing bang thu tryc tiép.

+ Marketing qua dién thoai.

+ Marketing tryc tiép trén truyén hinh.
1.3.6.4. Mg réng quan hé cdng chung

Tuyén truyén 1a mot bo phan cau thanh nén khai niém rong dé 1a hoat dong
t6 chire du luan xa hoi va du luan thi trudng. Hoat dong du luan x& hoi c6 mot
s6 nhiém vy, trong d6 c6 nhiém vu bao dam cho doanh nghiép c6 tiéng tét, xu Iy
cac tin don, cac hinh anh bat loi da lan tran ra ngoai. Tuyén truyén c6 tac dong
sau sac dén muac do hiéu biét cua x& hoi, c6 kha ning thuyét phuc ngudi mua
160, va it tén kém nhiéu hon so véi hoat dong cua quang cao.
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1.4. Céc yéu t6 anh hwéng dén hoat dong thuc day tiéu thu san pham caa
doanh nghiép

1.4.1.C4c yéu t6 moi trwong vi mé

1.4.1.1.C4c yéu té kinh té

Strc mua cia nguoi tiéu dung phu thugc vao mac thu nhap hién tai, gia ca,
sb tién tiét kiém va kha niang vay no. Su suy thodi kinh té, ty Ié that nghiép cao,
|4i suat vay tin dung cao, I4i suat vay tin dung ting déu anh huong téi sic mua.
1.4.1.2.Céac hinh yéu té vin héa- xa héi

Sy trung thanh véi nhiing gia tri vin hoa truyén thdng co ban. Trong mot
khubn khd mot x& hoi cu thé con nguoi theo nhimg quan diém va gié tri khac
nhau. Nhiig nhanh vin héa trong khudén khé mot nén van hoa théng nhat. Nha
hoat dong thi trudng c6 thé lya chon mot nhanh vin hoa nao d6 lam thi truong
muc tiéu cin ct vao nhiing nhu cau va dic tinh caa hanh vi mua ban & nhiing
nguoi theo nhanh van hoa do.
1.4.1.3.C4c yéu té chinh tri- Phap lugt

Nhitng su Kién xay ra trong moi truong chinh tri ¢ anh hudng manh mé
dén nhiing quyét dinh marketing. Moéi trudong ndy bao gém céc luat 18, cac co
quan nha nuéc, cac nhém xa hoi ¢6 uy tin anh huong toi cac to chic clng ca
nhan va han ché do hanh dong cuaa ho trong khudn khé xa hoi.

- Luat phap diéu tiét cac hoat dong kinh doanh: Nguy@n nhan tht nhat 1a
can bao vé cac cong ty dbi voi nhau. Nguyén nhan tht hai 1a can phai bao vé
ngudi tiéu dung trudc thyuc tién kinh doanh khéng lanh manh. Nguyén nhan tha
ba 14 can phai bao vé loi ich toi cao cua xa hoi chong lai su 16ng hanh cua cac
nha kinh doanh.

- Nang cao yéu cau ddi voi co quan Nha nudc theo di viéc ton trong phap
luat.

- Gia tang cac nhom bao vé quyén loi xa hoi.
1.4.1.4.C4c yéu té ki thudt — cong nghé

Khoa hoc k¥ thuat céng nghé tng dung 1a mét luc luong mang day kich
tinh nhat. Moi k¥ thuat moi déu thay thé vi tri cua ki thuat cii. Cac cong ty phai
chd y theo ddi nhitng xu thé chua chét trong khoa hoc kg thuat: Day nhanh tién
bo khoa hoc ky thuat, sy xuat hién nhitng kha ning v6 tan nhu st dung ning
lugng mat troi, ting cuong dau tu nghién ciu khoa hoc, thiét ké thar nghiém,
quan tdm hon dén viéc (ng dung nhiing cai tién nho cho nhitng hang hda hién
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c6, xiét chat sy kiém tra cia Nha nude doi véi chat lugng va tinh an toan cua
hang hoa.

1.4.2.Cac yéu t6 méi trwong nganh

1.4.2.1.Nha cung cdp

Nhirng nguoi cung tng la nhitng céng ty kinh doanh va nhirtng nha cung
cap cho cong ty va cac dbi thi canh tranh cac ngudn vat tu can thiét dé san xuat
nhitng vat liéu cu thé hay dich vu nhat dinh.

Nhitng su Kién xay ra trong mdi truong “ngudi cung ung” co thé anh
huong nghiém trong dén hoat dong marketing caa cong ty. Nhitng nha quan tri
phai chu y theo ddi gia ca cAc mat hang cung tng, boi viéc tang gia nhitng vat tu
mua vé c6 thé budc phai tang gia.
1.4.2.2.Khach hang

Cong ty can nghién ctu ki nhiing khach hang cua minh. C6 5 dang thi
treong khach hang:

+ Thi truong nguoi tiéu dung.

+ Thi truong cic nha san xuét-céc to chiec mua hang va dich vu.

+ Thi treong mua ban trung gian.

+ Thi truong co quan Nha nudc.
1.4.2.3.Péi thii cgnh tranh

Moi cong ty déu cé rat nhiéu dbi thu canh tranh khac nhau. C6 dugc dbi thu
canh tranh tét 1a mot didu may man. Ho giéng nhu nhitng ngudi thay gilp nang
cao nhan thirc va rén gitia k¥ ning cua ching ta. i tha canh tranh binh thuong
lam chiing ta kho chiu. Con nhiing nguoi canh tranh kém gay ra nhiing phién ha
cho nhitng nguoi canh tranh chén chinh. Cong ty khong bao gio dugc phép phot
lo d@6i thu canh tranh caa minh. Hay luén canh giac “thoi gian gianh cho viéc
giam sat d6i phuong chang bao gio 1ang phi ca”.

1.4.3. C4c yéu té bén trong doanh nghiép
1.4.3.1. B¢ may quan tri

Tai Cong ty TNHH Gas Petrolimex Hai Phong bo may quan tri dugc to
chtc theo md hinh truc tuyén chirc nang. Ban giam ddc ludn phéi hop chit ché
véi cac phong ban chirc niang dé dé ra céc chién luoc, phuong an, chinh sach
phU hop Vi timg giai doan phat trién, tung thoi diém san xuat kinh doanh cua
cong ty. Cac phong ban c6 trach nhiém phdi hop chat ché véi nhau nham hoan
thanh tot nhiém vy dugc giao dong thoi tham muu cho giam ddc trong cac linh
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vuc ma minh phu trach, am hiéu dé 1am sao c6 lgi nhat cho cong ty. Can bo
quan Iy trong cong ty déu co trinh do dai hoc va ¢ nhiéu nim kinh nghiém
trong linh vuc diéu hanh san xuat kinh doanh, hon nita ho rét chi trong dén viéc
tiép thu, dau tu cong nghé, ky thuat san xuat mgi nham nang cao hiéu quatrong
san xuét kinh doanh. Khi can bo may quan tri trong cong ty c6 thé dua ra cac
quyét dinh, quyét sach mot cach nhanh chéng dé phu hop voi nhitng thay doi
cua thi truong.
1.4.3.2. Yéu té lao dong

Trong bét ky doanh nghiép nao, con ngudi ludn gitt mot vai tro hét stc
quan trong quyét dinh dén van ménh cua doanh nghiép. Ngoai viéc dam bao
muc luong dé ngudi lao dong yén tam cong tac, cong ty ludn thuc hién hét trach
nhiém va nghia vu cta minh d6i véi ngudi lao dong, dam bao viéc chi tra bao
hiém x& hoi, bao hiém y té dang thoi han. Hang nam, cong ty can to chuc cac
dip tham quan, nghi mat cho ngudi laodong. Ludn ludn dong vién, khuyén khich
nguoi lao dong trong cong viéc, tham hoi gia dinh can b cong nhan vién khi gia
dinh c6 nguoi 6m dau, co viéc hiéu hy...Chu truong cta cdng ty 1a 1am viéc
hang say, doan két gan bo, nguoi lao dong coi cong ty nhu gia dinh tht hai coa
minh.
1.4.3.3. Yéu té vé cong nghé, ki thudt

Cong nghé ky thuat cé anh huang truc tiép dén qua trinh san xuat san pham
cua cdng ty, do vay no ciing anh huong gian tiép dén qua trinh tiéu thy san
pham. Ngay nay, viéc tiéu thu san pham va nhip do san xuit ngay cang phu
thuoc chat ch&lan nhau. Khi phét hién ra nhu cau, thi hiéu cua nguoi tiéu dung,
bo phan tiéu thy 18n ké hoach tiéu thusan pham, thi b phan san xuat ciing phai
|&n ké hoach san xuét dé c6 san pham ban ra thi truong. Néu trong qué trinh san
xuat khong dap tmg duoc yéu cau cta bo phan tiéu thu vé sé luong ciing nhu
tién do s& anh huong rat 16n dén viéc tiéu thy san pham cua cong ty.Bat ky
nganh khoa hoc k§ thuat méi nao ciing gay rat nhiéu nhiing hau qua to Ion va
lau dai ma khong bao gio ciing thay trude duoc. Vi vay cac nha kinh doanh phai
chi y theo ddi nhitng xu thé chu chét trong khoa hoc k§ thuat.
1.4.3.4. Tinh hinh tai chinh

Trong nén kinh té trao d6i, dé co thé san xuét kinh doanh can phai c6 vén,
viéc ludén dam bao c¢o du va sir dung von cd hiéu 1a diéu kién hét stc quan trong
dé kinh doanh c6 hiéu qua. Nhitng nam qua, phong ké toén tai chinh cua cong ty
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lubn hoan thanh nhiém vu caa minh nham dam bao cho ngudn vén cua cong ty
ludn dugce sir dung mot cach hiéu qua nhat.

Do ngudn vén ludn duge dap tng kip thoi di tac dong tich cuc dén cong
tac tiéu thu san pham cua céng ty, gilp cho cdng ty nay d& dang va thuan loi khi

thuc hién nhiém vu cua minh.
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CHUONG 2: THUC TRANG VE HOAT PONG TIEU THU SAN PHAM
TAI CONG TY TNHH GAS PETROLIMEX HAI PHONG

2.1. Gi6i thiéu khai quat vé cong ty TNHH Gas Petrolimex Hai Phong.
2.1.1. Khai quéat vé cong ty TNHH Gas Petrolimex Hdi Phong

- Tén giao dich trong nudc: Cong ty TNHH Gas Petrolimex Hai Phong.

- Tén giao dich qudc té: Hai Phong Petrolimex Gas Company.

Viét tit: PGC — Hai Phong

- Tru s tai: Phong 401 — Tang 4 — Toa nha TD Business Center — L 20A-
Puong L& Hong Phong — Phuong. Dong Khé — Quan. Ngbd Quyén — Thanh Phé
Hai Phong

Website: Pgas.Petrolimex.com.vn

Logo hoat dong cua cong ty:

PETROLIMEX

Solagan: “ Pé tién xa hon ”
2.1.2. Qua trinh hinh thanh va phat trién cia doanh nghiép

Cong ty TNHH Gas Petrolimex Hai Phong la cong ty TNHH mot thanh
vién c6 100% vén Cong ty Co phan Gas Petrolimex (Tong cong ty Gas
Petrolimex) thuoc Tong Cong ty xang dau Viét Nam, ¢6 try sé s6 1 - Bén Binh -
Minh Khai - Hong Bang - Hai Phong. Nam 1994 véi tén ban dau la Phong kinh
doanh Gas - Cong ty xang dau khu vuc 111 Hai Phong, ngay 11/10/1997 d6i tén
thanh Xi nghiép Gas truc thuoc Cong ty xang dau khu vuc 111.

La mot don vi kinh doanh mat hang gas som nhat trong ca nudc. Cong ty
Xing dau khu vuc IIT cling nhu Xi nghiép Gas ¢ nhiéu kinh nghiém trong viéc
t6 chirc cling nhu khai thac kinh doanh mit hang nay. Ttr nam 1996, khi Kho gas
Thuong Ly di vao hoat dong véi stc chira 1.000 tan, Xi nghiép Gas Hai Phong
c6 nhiém vu cung cap gas cho céc tinh tr Quang Binh, Quang Tri, Thira Thién
Hué, va cac tinh phia Bac.Trong nhimg nam tir 1994 - 1996 , thi phan cua Cong
ty chiém tir 80 -> 95%.

Tt nhimg ndm 1997, nhu cau Gas ngdy cang phat trién trong linh vyc din
dung va budc dau xam nhap vao linh vuc cong nghiép. Nhiéu nha kinh doanh da
nhan ra xu thé méi va 6 at dau tu vao kinh doanh mit hang gas, c6 nhiéu hang
kinh doanh Gas nhu : Petro Viét Nam gas, Shell gas (nay la cong ty TNHH City
gas Mién Bic), Total gas, Pai Hai gas, Thing Long gas... tién hanh xy dung
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kho bé va tung san pham cta minh ra thi truong. Thi trudng Gas canh tranh gay
gét va khdc liét. Do viéc hach toan van phu thudc vao Cong ty xang dau khu vuc
I1I nén hoat dong ctia Xi nhiép Gas ngay cang kho khan thiéu tinh chu dong kip
thoi. Vi thé ngay 11/ 01/ 1999 theo quyét dinh s6 01/ QD-HPQT da ddi tén Xi
nghiép Gas thanh Chi nhanh Gas Hai Phong va cin ctt Quyét dinh
1669/12/2003/QD/BTM ngay 03/12/2003 ctiia B Thuong Mai vé viéc chuyén
Cong ty Gas truc thudc Téng Cong ty xang Dau Viét Nam thanh Cong ty Co
phan Gas Petrolimex dit try so tai s6 775 duong Giai phong - Quan Hoang Mai
— TP Ha Noi ( hién nay try sé chinh ctia Tong cong ty dit tai sé 229 Tay Son -
toa nha MIPEC, quan Péng Pa, Ha Noi). Can ctt Diéu 1é t6 chirc ciia Cong ty
C6 phan Gas Petrolimex da duoc Dai hoi C6 DPong thanh 1ap thong qua ngdy
30/12/2003 Quyét dinh chuyén Chi nhanh gas Hai phong thudc Cong ty Gas
thanh Chi nhanh Gas Petrolimex Hai Phong c6 tru sé 1am viéc tai : s6 1 Puong
Hung Vuong - phudng Sé Dau - quan Hong Bang - Hai Phong. Cong ty Gas
chiu trach nhiém nhap khéau hang hoa va chi dao kinh doanh & tam vi mo véi cac
chinh sach, chién luoc co ché cho sy ting trudong vé mit hang gas. Chi nhéanh
Gas Petrolimex Hai Phong nhdp hang tir Cong ty Gas va co trach nhi€ém cung
cap hang cho cac don vi phia Bac va thi truong Hai Phong thong qua cac don vi
trong nganh va hé théng mang ludi dai 1y, ctra hang.

Tur nam 1999 - 2004, thi truong gas trong nudc NOi chung va tai Hai Phong
noi riéng rat phac tap, canh tranh gay gat. Chi riéng tai Hai Phong di c6 t6i 5
hdng kinh doanh gas véi cac ché do, chinh sach thi truong khac nhau, nham
chiém linh thi truong. Mic du vay, duéi sy lanh dao cua Céng ty Gas, Chi
nhanh Gas Hai Phong da vuot qua mét kho khan va tré ngai trong qua trinh kinh
doanh dé duy tri sy ton tai va dwa Cong ty, Chi nhanh ngiy cang phat trién tru
viing trén thi trudng Hai Phong va cac tinh 1an can ... véi ban sic riéng va nét
doc dao riéng cua Petrolimex trén thi truong. Doi ngii tiép thi cia Céng ty, Chi
nhanh ludn ning dong, sang tao tiép can va tiép thi khach hang khong chi trong
linh vuc dan dung ma ca trong linh vuc cdng nghiép. Cong ty ciing c6 rat nhiéu
khach hang 16n nhu: Ac quy tia sang, St Hai Duong, Thép Hoa Phat... v6i
lwgng tiéu thu gas hang thang tir 200 -> 500 tin. Ngay 01/04/2005, quyét dinh
018 cua Cong ty c6 phan Gas Petrolimex thanh lap Céng ty TNHH Gas
Petrolimex Hai Phong trén co so chi nhanh Gas Petrolimex Hai Phong. Cong ty
TNHH Gas Petrolimex Hai Phong nhap hang tir Tong cong ty va co trach nhiém
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cung cap hang cho cac don vi phia Bac va thi truong Hai Phong théng qua cac
don vi trong nganh va hé théng mang ludi dai ly, cra hang, trung tam, chi
nhanh.

2.1.3. Chirc nang, nhiém vu va ndang luc cua doanh nghigép

*Chuec nang cua doanh nghiép

Cong ty TNHH Gas Petrolimex 1a cong ty ¢6 100% vén thuoc Téng Cong
ty xang dau Viét Nam.

Linh vuc Kinh doanh cua cong ty: Thuong mai va dich vu.

Cong ty c6 chtc niang kinh doanh, xuat nhap khau khi dét hoa long, thiét
bi, phu kién bon bé va bao gém viéc dap tng cac nhu cau vé dich vu- ki thuat
cac nganh khac.

*Nhiém vy cua doanh nghiép

Cong ty TNHH Gas Petrolimex Hai Phong 1a don vi hach toan kinh té phu
thudc vao Tong cong ty Gas Petrolimex-CTCP, duoc sir dung con diu riéng dé
hoat dong, dugc mé tai khoan tai ngan hang, té chic quan ly va hach toan theo
ché @6 béo céo théng ké cua Nha nudc.

Cong ty TNHH Gas Petrolimex Hai Phong chiu sy chi dao truc tiép, kiém
tra huéng dan va thuc hién nhitng quy dinh chung caa Tong Cong ty.

Co trach nhiém t6 chuce thuc hién tot cac nhiém vu ké hoach Tong Cong ty
Gas Petrolimex-CTCP giao, thuc hién day du ché d6 chinh sach cua nha nudc
d6i voi nguoi lao dong, thuc hién day du nghia vu d6i véi nha nudc.

Cong ty duoc quyén quan ly va chiu trach nhiém vé linh vuc hoat dong san
xuat kinh doanh ctia don vi thuoc pham vi dia ban duoc phan céng trén cac mat:

- Chu dong xay dung ké hoach san xuat kinh doanh.

- Kip thoi nim bat tinh hinh bién dong thi truong, to chic tét viéc ban
hang, mé rong thi phan Gas Petrolimex, cung cap kip thoi cho Tong Cong ty cac
thong tin vé gié ca, thi trudng, nhu cau tiéu ding, kha ning canh tranh cua cac
cong ty khéc.

- Thuc hién tét cong tac quang cac, khuyén mai hoic tham gia cac hdi tro.

- Hb tro vé to chuc dich vu va hudng dan ky thuat sir dung gas cho cac dai
ly, tong dai 1y, ké ca khach hang cua tong dai ly.

- Bam bao dap tng ngudn hang theo nhu cau cua cac don vi

- Chi dao, t6 chiic mang ludi kinh doanh cho phd hop véi nhu cau thi
truong va dinh huéng phét trién caa cong ty.
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- Chi dao phdi hop Véi cac don vi trong cong tac dau tu lién quan téi viec
xay dung co s& vat chat ki thuat phuc vu hoat dong kinh doanh nganh hang tai
cac don vi.

- Thuc hién cac hoat dong kinh doanh dam bao an toan lao dong, dam bao
V¢ sinh moi truong.

- Hoat dong kinh doanh theo dung nganh nghé ding ky theo dung quy dinh
ctia nha nude; dam bao diy du cac quyén loi caa cong nhan vién

- Lap s6 sach gidy to, chang tir hoa don mét cach chinh xac, trung thuc.

- Dang ky ké khai, nop thué va thuc hién cac nghia vu thué, tai chinh khac
theo dung quy dinh caa phap luat.

- Ké khai day du cac thong tin tai chinh, bao céo dinh ki vé tinh hinh hoat
dong cua cong ty cho co quan c6 tham quyen.

- Tuén thi cac quy dinh khac caa phap luat vé an ninh, kinh té-xa hoi, an
toan xa hoi.

* Nang lyc cua doanh nghiép

- Cong ty TNHH Gas Petrolimex Hai Phong sur dung cong nghé va cac ky
thuat hién dai trong linh vuc LPG (Khi dau mé héa long). Hé théng thiét bi tu
dong, k¥ thuat cao, dam bao an toan: tir khau tiép nhan ngudn hang, bao quan
ton chira, Xuat nhap, cong doan san xuat, van chuyén, cung cap dich vy t6i noi
tiéu dung.

- Hé théng kho tén chaa luan chuyén tai Hai Phong bao gém: Kho gas
Pinh Vil va kho gas Thuong Ly véi sic chia trén 4000 tan, kho c6 kha ning
tiép nhan tau bién trong tai hang ngan tan, xuat hang cho du cac loai phuong tién
duong sat, duong bo (hién tai hé thong kho thudc quyén quan ly caa Tong Cong
ty Gas Petrolimex).

- Cong ty TNHH Gas Petrolimex Hai Phong c6 kha nang tu van, thiét ké,
thi céng va cung cap cac thiét bi chuyén nganh LPG. Céng ty c6 kha ning thi
cong dong bo cac cong trinh véi phuong thirc chia khoa trao tay: kho bon chira
LPG va hé thong céng nghé phuc vu cho cac xi nghiép céng nghiép, khach san,
hé thdng cung cip gas cho céc khu dan cu, cao 6c...; tu van chuyén doi viéc sir
dung cac ngudn nhién liéu khac sang st dung LPG trong cac linh vuc: giao
thong van tai, san xuat vat liéu xay dung, Ceramic, gébm su, thuy tinh, son say
kim loai, ché bién thuc pham... ciing cap cac thiét bi do luong, kiém soat, cac
thiét bi canh bao, thiét bj PCCC hién dai c6 cap do tu dong hoa cao nhu: thiét bi
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kiém soat ro ri gas va bao chay tu dong, hé théng ciu hoa tu dong, ta diéu khién
thiét bi LPG...
2.1.4. Vén diéu 18, chii sé hiru

Vén diéu I¢é cua Cong ty 1a 22 ty dong do Cong ty cb phan Gas Petrolimex
nam giir 100% vén diéu 18. Thanh phan bao gém: Chu tich, Giam dbc, va b
may hanh chinh: Van phong Cong ty va cac phong, ban chuyén mén, nghiép vu,
hé thong kho, ctra hang, gii vai tro diéu khién hoat dong kinh doanh cua Cong
ty.
2.1.5. Co cdu té chirc

Ban giam doc

v v v Y v
P.TCHC P.KTTC P.DVKTBH P.KD gas CN P.KD gas
DD&TM

v v

\ \
2 trung tam phan 6 chi nhanh 9 ctra hang truc thudc
phdi cona tv
Tram nap Cira hang truc T6 bao vé

thuoc chi nhanh

(Sor d6 co cau té chirc cong ty TNHH gas Petrolimex Hai Phong)

Chire ning, nhiém vu cia tirng phong ban

e Ban giam ddc

+ Giam déc Cong ty: Ong Pham Vin Nam 1a ngudi dang dau chiu trach
nhiém trugc Cong ty Co phan Gas Petrolimex vé moi mit hoat dong kinh doanh
cuia Cong ty, truc tiép phu trach cong tac té chac can bo, kinh doanh, cong tac
tai chinh.

+ Pho Giam ddc kinh doanh: Ong Vii Vin Khanh va Ong Ping Thanh
Nam phu trach va chiu trdch nhiém toan b6 viéc kinh doanh nganh hang cua
Cong ty.

e Phong t6 chac hanh chinh

- Trudng phong: C6 Poan Thi Ha Ngan; 4 nhan vién; 1 tong dai va 3 lai xe;
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- C6 chirc nang tham muu cho Giam déc Cong ty to chac thyc hién céc
cong tac:

- Xay dung md hinh t6 chuc san xuat kinh doanh

- B6 tri sap xép, quan ly, str dung lao dong, lao dong tién luong, giai quyét
c4c ché do chinh sach di véi nguoi lao dong

- Quan ly cbng tac hanh chinh, quan tri, van thu, luu trir cong van tai liéu

- Pao tao, bao vé noi b, thanh tra, kiém tra an toan an ninh trat tw, céng tac
an toan PCCC, an toan bao hé lao dong, vé sinh lao dong, vé sinh moi truong.

- Cong tac quan su, cong tic HCQT co quan theo diéu 1& hoat dong cua
Cong ty theo phéap luat cia Nha nudc.

e Phong ké toan tai chinh

- Ké toan truéng: Co6 Truong Thi Thanh Dung; 4 ké toan vién va 1 tha qiiy;

- Tham muu gitp giam dbc¢ cong ty chi dao va to chic thuc hién cong tac
ké toan tai chinh cua Cong ty, quan ly von, tai san, hang hod theo diing nguyén
tac, ché 4o quy dinh ciia Nha nuéc va phan cip caa Cong ty.

- T6 chirc thuc hién cdng tac hach toén, théng k&, bao cao ké toan tai chinh
theo diing nguyén tac quy dinh hién hanh caa nganh, ciia Nha nudc va phan cap
cua Cong ty.

- Khéng ngimg tang cudng, nang cao cac bién phap quan 1y tai chinh dbi
véi cac hoat dong san xut kinh doanh, dam bao st dung c¢6 hiéu qua vén dugc
giao, tiét kiém chi phi.

e Phong kinh doanh

- Phong kinh doanh gas cong nghiép: truong phong anh Pham Hung; va 3
nhén vién

- Phong kinh doanh gas thuong mai va dan dung: truéng phong chd Pham
B4 Thang, 2 ph6 phong va 4 nhan vién;

- Tham muu giup Giam dbc t6 chic thyuc hién cong tac tiép thi kinh doanh
gas va cac thiét bi sir dung gas cong nghiép, dan dung c6 hiéu qua nganh hang
theo diing ndi dung diang ky kinh doanh va phan cp caa Cong ty.

- T6 chuc tao ngudn hang, tham muu t6 chic thuc hién quan Iy hanh hoa,
ban hang hiéu qua va md rong phat trién thi truong.

¢ Phong ki thuat- dich vu

- Truang phong chd Tran Quéc Huy, 1 phd phong va 3 k§ thuat;
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- Phong c6 chirc nang gitp Giam ddc vé cong tac ky thuat nham phuc vu
san xuat kinh doanh gas bao gom:

- Tiép thi khach hang cong nghiép, 1am dich vu k¥ thuat, tu van k§ thuat

- Tham muu giup Giam ddc Cong ty chi dao cong tac quan Iy ky thuat, xay
dung co ban, cdng nghé dau tu, k§ thuat hang hoa, an toan vé sinh méi trudng,
phong chéng chay nd,... mot cach cd hiéu qua va chap hanh dung cac quy dinh
ctia phap luat, phan cap cua Cong ty.

- T6 chirc va thuc hién cdng tac quan ly k§y thuat, xay dung co ban, cong
nghé dau tu, k¥ thuat hang hoa, an toan vé sinh maéi trueong, phong chdng chay
no, tin hoc va tu dong ho4,... phuc vu cho cdng tac té chac kinh doanh, quan ly
ctia Cong ty mot cach tét nhat.

- T6 chic chi dao, quan 1y cong tac dao tao nghiép vu cho CBCNV Céng ty
va khach hang cé nhu cau.

- T6 chic quan ly, chi dao cdng tac phat trién va tng dung cong nghé thong
tin va ty dong hda trong san xuat kinh doanh cia Cong ty mot cach c6 hé théng
va hiéu qua.

* Cac don vi truc thugc
+ Kho gas Thugng ly, kho gas Dinh Vil

- Kho Gas Thuong Ly va kho gas Pinh Vii 1a hai don vi truc thugc Cong ty
c6 chue nang tiép nhan, ton trix, bao quan, xuat cap hang hda LPG (gas roi, gas
binh ), phu kién va vat tu k¥ thuat.

- T6 chtic quan 1y, khai thac van hanh co so vat chét ki thuat kho, bon nha
xudng may moc thiét bi, tai san do Cong ty giao.

- T6 bao vé kho gas: Bao vé gitr gin an toan PCCN, dam bao an ninh cho
toan bo Kho gas Thuong ly.

+ C4c Trung tdm phan phi

- Trung tdm Phan phéi gas s61, s6 2; va cac chi nhanh gas: Thai Binh, Hai
Duong, Quang Ninh, Nam Dinh, Ninh Binh, Nghé An, Ha Nam.

- Chi nhanh,Trung tdm phan phéi: Trung tam phan phéi gas (sau diy goi
tat 1a Trung tam) la don vi truc thudc Cong ty TNHH Gas Petrolimex Hai Phong
¢ chtrc ning td chiic cong tac ban budn cho cac dai ly va cac thiét bi sir dung
gas.

- Giao dich, quang céo, gidi thidu san pham gas, céc thiét bi s dung gas va
mat sé kinh doanh dich vu khéc khi c6 nhu cau.
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- T6 chuc tét cdng tac quan 1y lao dong, phuong tién hang hoa tai san duoc
giao.

+ Cwa hang giao dich va kinh doanh gas

- Ctra hang gas $6:1,2,3,4,5,6,7,8va9 co chic nang kinh doanh gas va
cac loai thiét bi st dung gas

- Cira hang chuyén doanh gas (sau ddy goi tat 14 Ctra hang) 1a don vi truc
thudc Cong ty ¢ chic ning t6 chiic cdng tac kinh doanh gas binh va céc thiét bi
sur dung gas tdi nguoi tiéu dung.

- Giao dich, quang cdo, gigi thiéu san pham gas, céc thiét bi sir dung gas va
mét s linh vuc kinh doanh dich vu khéac khi ¢6 nhu cau. Tiép thu phan anh kip
thoi cac phan tng cua thi truong ddi véi cong tac kinh doanh, san pham cua
Ccong ty.

2.1.6. Hoat dgng sdn xudt kinh doanh cia doanh nghiép

Nganh nghé kinh doanh cua Cong ty:

- Xuét nhap khau va kinh doanh Gas héa long.

- Kinh doanh kho bdi, van tai, vat tu thiét bi, phu Kkién.

- Tu van dau tu, chuyén giao céng nghé, bao dudng, stra chira lap dat va
cac dich vu thwong mai, cac dich vu c6 lién quan dén phuc vu kinh doanh Gas
theo quy dinh cta phap luat.

Mt hang kinh doanh chinh cta Cong ty bao gom: Gas roi va gas binh. Cin
ctr theo nhu cau nhap hang cia Cong ty xay dung lén. Cong ty C6 phan Gas
Petrolimex (Cong ty me) tién hanh nhap khau hang gas qua hé théng cang Hai
Phong va giao cho Cong ty theo Iénh giao hang va hoa don GTGT theo gia nhat
dinh Cong ty C6 phan Gas quyét dinh gid giao cho Cong ty TNHH Gas
Petrolimex Hai phong. Cong ty trén co s& gia giao cua Cong ty me, gia von binh
quan dé quy dinh gia giao cho céc cua hang, tong dai ly trong nganh, ngoai
nganh va gia ban cho cac khach hang cong nghiép, gia ban I¢ cho nguoi tiéu
ding. Sau khi nhap khau, Cong ty tién hanh dong binh, loai binh 12, 48 kg qua
dan dong binh ban cho khach hang dan dung, han cat cong nghiép.., gas roi ding
dé ban budn cho khach hang cong nghiép.

Ngoai mat hang chinh 1a gas, Cong ty dugc tu kinh doanh va khai thac cac
mat hang bép gas va phu kién gas nhu : van diéu &p,day kep...trén nguyén tic
kinh doanh c6 hiéu qua. Cin cir vao nhu cau thi truong tai Hai Phong, Cong ty
tién hanh nhap hoac mua bép gas va phu kién can thiét phuc vu gas dan dung va
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gas cong nghiép cua cac nha cung cap va tién hanh ban hang cho cac dai ly,
khach hang c6 nhu cau.Cong ty duoc tu quyét dinh gia ban bép va phu kién trén
nguyén tic dam bao vén kinh doanh va c6 Ii.

2.1.7. Péc diém cia san pham gas

LPG la tén viét tat caa khi ddu mo hoéa long (Liquified Petroleum Gas).
LPG 1a san pham thu dugc ta qua trinh ché bién dau, bao gém cac hdn hop cua
cac loai khi hydrocacbon khac nhau.

Thanh phan hoéa hoc chi yéu cia LPG 13 hydrocacbon dang parafin nhur
propane(CsHg), propylene(CsHg), butane(C4H10),...LPG cia Petrolimex gas la
hdén hop c6 ty 1¢ Propane/Butane tir 30/70 dén 50/50 % vé thé tich. Gas
Petrolimex c6 d6 sach cao, khong mau, khong doc, khong 14n céc tap chat an
mon va hop chat luu huynh. Khi chay khong gay 6 nhiém méi trudong, khong
gy doc hai ca khi tiép xuc truc tiép voi thuc pham.

- Nhiét luong cao gan 12.000 Kcal/kg, nhiét d6 ngon lira cao 1890°C-
1935°C.

- Gas Petrolimex chay hét khong tao mudi than, khong c6 khoi, khong tag
ra khi CO

Trang thai ton tai:

+ O diéu kién nhiét do va ap suét thuong, LPG ton tai & trang thai hoi va c6
ty suat dan nd 16n (1don vi thé tich gas 16ng tao ra =250 don vi thé tich gas hoi)

+ O ap suat khi quyén: Butane & -0,5°C va Propane & -42°C. Chinh vi véy,
& nhiét d6 ap suat thuong LPG bay hoi dit doi.

LPG dwoc wng dung trong nhirng linh vire ciia doi song nhwr sau:

+ Trong din dung: LPG dwoc sit dung rdt réng rdi trong doi song hang
ngay :

- Str dung trong ndu nuéng: st dung cho cac bép Gas dan dung, 10
nudng,...

- Thay thé dién trong cic binh dun nudc néng: Binh dun nuéc néng bang
LPG da duoc phat trién rat rong rai trén thé gidi, dic biét 1a tai cac nudc on doi.
O Viét Nam, viéc st dung cac binh dun nudc dang nay con tuong ddi han ché.

- Ngoai ra con rat nhiéu tng dung LPG trong cac hé thong suwdi 4m nha o,
chiéu sang, giat la...

+ Trong thwong mai: Viéc sw dung LPG trong thwong mai ciing tuong tu

trong dan dung nhung & quy mé ém hon rat nhiéu.
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- Str dung LPG trong cac nha hang: st dung cho cac bép cong nghiép, 16
nudng, dun nudc nong. ..

- Sir dung LPG cho cac 10 nuéng cong nghiép voi cong suat 10n.

- Str dung LPG cho cong nghiép ché bién thyc pham: nudng thit, thit hun
khoi, ché bién khoai tay...

- Str dung LPG cho cac binh nudc ndng trung tim (cung cip nudc cho hé
thong)

+ Trong cong nghiép:

LPG dugc sir dung rong réi trong rat nhiéu nganh cong nghiép: gia cong
kim loai, han cat thép, nau va gia cong thiy tinh, 10 nung san pham silicat, khir
trung dd hop, 1o ddt rac, séy mang son, ban cuc ac quy, ddt mat soi vai. ..

+ Trong nong nghiép:

Str dung sdy ndng san ngi coc, thude 14, che, siy café, 10 ap tring, d6t co,
su6i am nha kinh.

+ Trong giao thong:

LPG 1a mot nhién liéu ly twong thay thé xing cho dong co ddt trong vi tri

sO Oc tan cao, gia thanh ré, it gdy 6 nhiém moi truong, don gidn hoa cau tao

dong co.
2.1.8. Nhiétng thudn lei, kho khan ciia doanh nghiép
+Thugn loi

- Cong ty TNHH Gas Petrolimex Hai Phong la mot trong nhitng don vi
kinh doanh Gas sém nhat tai thi truong Hai Phong, mang lugi ctra hang dai ly
ciia Cong ty phat trién sém va mo rong khap noi ngoai thanh Hai Phong va mot
s6 tinh 1an can, lubn trung thanh véi PETROLIMEX Gas di giup Cong ty gianh
duoc 1 thi phan 16n va 6n dinh trén thi truong kinh doanh Gas.

- Nhu cau tiéu thu Gas ¢ ca khach hang dan dung va khéach hang céng
nghiép tai thi truong Hai Phong va mét sé tinh 1an cian ngdy mot ting theo xu
thé cong nghiép hda hién dai hoa nén kinh té quc dan, d3 mo ra cho Cong ty
nhitng chién luoc kinh doanh mai, nhimg hudng phét trién méi ¢ tam xa hon,
rong hon.

- Trong thoi gian gan day cac doanh nghiép c6 vén dau tu nude ngoai dau
tu vé Hai Phong nhiéu & cac khu cdng nghiép nhu: Nomura, VSIP, Trang Dué. ..

- Gas 1a chat d6t sach, cho nhiét d6 cao va nang suét toa nhiét 16n, khong

gdy 0 nhiém moi trudng, do an toan cao do dugc hoa léng dudi ap suat thap,
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khong an mon va tién loi trong van chuyén, ton trit. Trong thoi gian gan day, su
phat trién khéng ngimng cta khoa hoc k¥ thuat, gas con duoc sir dung trong
nganh giao thong van tai, thay thé cac nhién liéu truyén théng nhu xing,
dau,...Mat khac, nén kinh té Viét Nam tang trudng voi tdc doc kha cao lam cho
thu nhap qubc dan tang 1én, do d6 nhu cau tiéu thu gas ngdy mot gia ting. Bén
canh d6, hién nay chua c6 san pham thay thé nao c6 wu thé hon so voi san pham
gas nén nhu cdu tiéu thy gas trong nhimg nim t4i 1a rat 1én. Do d6, 13 mét trong
nhimg don vi dan dau trong nganh gas tai Viét Nam va véi nhitng chinh sach
hop 1y, Gas Petrolimex s& tin dung co hoi va wu thé dé phat trién va mé rong
hon nira hoat dong kinh doanh trong tuong lai.

- Biéu tuong chir “P” di an sau vao tam 1y cta ngudi dan Viét Nam vi vay
san pham cua Petrolimex d& dang xam nhap thi truong va duoc nguoi tiéu dung
chap nhan.

- Kho Thuong Ly véi sac chira 1000/tan va kho Pinh Vil véi stc chua
3000/tan nén da tao thé chu dong vé ngudn hang, dam bao dap ung day du, kip
thoi nhu cau caa khach hang vé sé luong, thoi gian.

- Tinh hinh noi bo cua cdng ty 6n dinh, doan két. Pay 1a nhan té quan trong
quyét dinh cho hoat dong c6 hiéu qua.

- Doi ngli can bo cua cong ty duoc dao tao chinh quy, cd trinh d¢ chuyén
mon cao, ¢ nhiéu kinh nghiém, tay nghé cao.

+Kho khan

- Do LPG cua cdng ty phan Ién do nhap khau nén gia ban phu thudc vao
gia cung cua thé gidi gay kho khan cho cong tac ban hang ddi véi nhitng khach
hang mua gas roi.

- LPG dang chiju sy canh tranh manh tir c&c ngudn nhién liéu khéc. Trong
cdng nghiép, PVgas tiép tuc mé rong hé thdng duong dng cung cap khi tu
nhién-CNG va bit dau cung cap CNG tai phia bic (khu vuc Thai Binh, Thanh
Hoa). Trong gas dan dung, do gia LPG bat on nén nhiéu ho gia dinh chuyén
sang dung bép dién, bép tir. Pay tiép tuc 1a mot thach thie 16n cho nganh LPG
noi chung va cho cong ty ndi riéng trong viéc duy tri va mé rong thi phan.

- Tinh hinh canh tranh thiéu Ianh manh trong linh vuc gas binh van tiép tuc
dién ra pho bién va hau nhu khong ¢ bién phap ngan chan hiéu qua da gay anh
huong t6i su phét trién caa cac doanh nghiép kinh doanh chan chinh.
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- Céc d6i thu canh tranh cia cong ty thuong sir dung phuong thic canh
tranh bang gia, gy kho khin rat 16n cho cong tac ban hang, ma ngudi tiéu ding
chi quan tam t6i gia ban ma khdng quan tdm nhiéu toi chat luong san pham,
dich vu.

2.2. Thuc trang hoat dgng tiéu thu san pham caa cong ty TNHH Gas
Petrolimex Hai Phong.
2.2.1. Phan tich san lweng va doanh thu cia cong ty dat dwoc trén thi trwong
qua cac nam 2013-2014

» San lugng
Hién nay, Cong ty sir dung mé hinh tryc tiép trong quéan 1y, cic Trung tim, chi nhénh, ctra hang, dai 1y,
tong dai 1y chu yéu la kinh doanh doc 1ap dudi sy quan 1y truc tiép ciia phong kinh doanh, cac chi nhanh Cong ty
phai ty tim kiém ban hang, tu td chirc hoat dong kinh doanh véi sy hd trg mot phﬁn cua Cong ty. Pay 1a mo hinh
hoat dong kinh doanh phat huy t6i da kha ning ctia nhan vién, tao nén sy hing tht va ning luc hoan thién cong

viéc cua ho.

Cong ty c6 mang luéi kinh doanh rong khap céc tinh thanh: Quang Ninh,
Thai Binh, Nam Dinh, Ninh Binh, Hd Nam, Nghé An. P4y 1a nhiing céng cu dé
khang dinh vi thé ctra minh, khuyéch truong danh tiéng san pham cua cong ty.

Cong ty co hai trung tdm phan phéi gas: kho Thuong Ly va kho Pinh Vil
véi stc chira 4000 tan, tao thé chu dong kip thoi cung tng gas cho khach hang.
Bang 2.1: San lwong tiéu thu gas nam 2013-2014

Pon vi: T an
< Nam Chénh léch
San pham - ;
2013 2014 Tuyét ddi | Twong ddi (%)

Gas roi 10,910 10,860 -50 -0.46
Binh 12 kg 8,281 8,301 20 0.24
Binh 48 kg 5,231 6,152 921 17.61
Tong 24,422 25,313 891 3.65

(So liéu phong kinh doanh)

Thong qua bang sé liéu ta thay:

Téng san luong tiéu thu gas cua Cong ty nam 2013 1a 24,422 tin nim 2014
|a 25,313 tan tdng 891 tan so V4i ndm 2013 twong ng Vi 3.65%. Day duoc coi
la thanh tich cua Cong ty trong viéc thuc day tiéu thu san pham, dé hiéu sau hon
vé cong tac tiéu thu ta di phan tich ting loai san pham.
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Biéu dd 1: Ty trong sdn lwong tiéu thu san pham nam

<0 2013-2014
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+ Poi voi san pham gas roi: san luong giam 50 tan twong ng vai 0,46 %,
tuy san luong giam khong nhiéu nhung phan nao phan anh su khoéng 6n dinh
trong qué trinh tiéu thu san pham nay. Xét trong ty trong tiéu thu san pham, day
la mat hang chiém ty trong cao nhat trong tong thé san pham caa cong ty chiém
45% nam 2013, giam 2% xudng con 43% nim 2014. Do tinh hinh kinh té nam
2013 con nhiéu bién dong, don gia con cao va khong 6n dinh trong hau hét cac

linh vyc; trong khi d6 gas ctia cdng ty phan 16n nhap khau nén gia gas ciing bién
dong chung theo gia gas thi trudng thé gidi. Tir 45 khach hang 16n nam 2013
giam xudng con 37 khach nam 2014. M6t s nguyén nhan dan dén luong gas roi
giam:

- Khach hang chuyén d6i sang dung nhién liéu khac nhu: dién, than. ..

- Céc hang khac canh tranh vé gia

- Trong qué trinh van chuyén, giao hang xay ra sy c6 khéng mong muén:
cham thai gian giao hang, tinh than 1am viéc cua nhan vién khong tét.

Do d6 ma cong ty can ¢ cac bién phap kip thoi dé 6n dinh cling nhu nang
cao kha ning tiéu thu san pham nay.

+ Poi véi san pham gas thwong mai-binh 48 kg: nam 2013 san lugng
tiéu thy 1a 5,231 tan chiém 21% ting 3% trong nim 2014 dat 6,152 tan tuong
ing 24%. Ty trong cta san pham nay chua cao tuy nhién dé co su ting trudng
dang ké, v6i ky vong vao su tang trudng nhu vay trong thoi gian téi cé thé day
s& 1a mat hang chiém wu thé. Tinh theo ty trong tiéu thu thi san luong tiéu thu
gas thuong mai van con kha khiém tén khi ma chua dat duoc % san luong tuy
nhién vai ky vong vao téc do ting trudong nhu vay trong thoi gian téi san lugng
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tiéu thu gas thuong mai ngay cang ting va chiém uu thé 16n trén thi truong tiéu
thu gas. Mot s6 thuan loi trong viéc gia ting san luong gas thuong mai:

- Khéch hang chu yéu cua gas thuong mai 1a cac doanh nghiép c6 quy md
vira va nho chu yéu & cac nganh nghé co khi, khach san, nha hang...viéc lya
chon nha cung cap c6 uy tin trén thi truong luon 13 wu tién s6 1. Do vay ma gas
Petrolimex luén la su lya chon tin cay cua cac khach hang.

- Mang ludi phan phdi rong khip ciing 1a mot diéu kién quan trong dé
khach hang biét toi thuong hiéu gas cua cong ty.

- Sy chuyén nghiép, tan tinh caa nhan vién trong cac khau lap dit hé théng
gas, cung cap gas, bao tri gas. ..

+ Poi véi san pham gas dan dung-binh 12Kg: san lwong tiéu thu nim
2013, 2014 lan luot 13 8,281 tan va 8,301 tin ting 20 tin so Voi nam 2013,
Trong ty trong tiéu thu, gas dan dung chiém gan 1/3 san luong tiéu thu cy thé 1a
nam 2013 chiém 34%, nam 2014 chiém 33 % giam 1% so v&i nam 2013. Khong
gidng nhu gas thwong mai khach hang cua gas dan dung cha yéu l1a cac ho gia
dinh, ca thé ...; khach hang nay luén mong muén sir dung san pham an toan, tiét
kiém; quyét dinh tiéu dung caa ho con bi han ché vé thu nhap, don gia. Chinh vi
vay ma trong diéu kién kinh té c6 nhiéu thay ddi, gia ca khdng 6n dinh ho san
sang chuyén do6i cho phu hop véi diéu kién. Bén canh d6 cac mat hang thay thé
d6i vai san pham nay rat da dang nhu: dién, than,...cac nhién liéu nay c6 tinh on
dinh cao, 1au bén. Do vay ma trong thai gian téi néu khdng tap trung vao san
pham nay c6 thé san luong tiéu thu dat ra s& khong dugc nhu mong mudn.

Qua d6 cho thay duoc su on dinh cua loai san pham nay, cong ty can phat
huy hon nita dé san pham dugc biét dén rong rai hon.

» Doanh thu
Bang 2.2: Doanh thu ban hang nam 2013-2014
Pon vi: Nghin dong

2 Nam Chénh léch
San pham - -
2013 2014 Tuyét doi Twong doi (%)
Gas 101 265,962,749 | 246,871,235 | -19,091,514 -7.18
Binh 12 kg | 217,471,790 | 221,922,704 4,450,914 2.05
Binh 48 kg | 140,185,544 | 161,152,819 | 20,967,275 14.96
Tong 623,620,083 | 629,946,758 6,326,675 1.01

( S6 liéu phong kinh doanh)
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Nhdgn xét:

Viéc gia tang san lugng ban ra dong nghia véi viéc doanh thu tiang, nim
2013 doanh thu dat 623,620,083 nghin dong ting 6,326,675 nghin dong dat
629,946,758 nghin déng vao nim 2014. Tung loai san pham c6 su bién dong
riéng, cu thé gas roi giam 19,091,514 nghin dong giam twong tng 7.18.%:; binh
12 kg ting 4,450,914 nghin ddng; binh 48kg tiang nhiéu nhat tang 20,967,275
nghin dong. Qua day ta thiy rang, san pham gas roi dang chiém wu thé 16n trong
téng doanh thu cua cdng ty, viéc suy giam san luong tiéu thu kéo theo sy sut
giam nhanh chéng vé doanh thu. Bén canh d6 ciing phai ké dén sy ting déng ké
cua san pham gas thuong mai, Sy gia ting nay d& phan nao bu dap duoc su suy
giam cua san pham gas roi, 1am cho doanh thu nam 2014 khong bi giam.

2.2.2. Phan tich theoi co phdt trién san pham

Thoi co: Viét Nam gia nhap céac t6 chac kinh té thé giéi tao diéu kién cho
cac doanh nghiép nudc ngoai c6 co hoi dau tu kinh doanh vao Viét Nam, co hoi
kinh doanh gas ma ra rat 16n doi véi cac hang gas ¢ Viét Nam trong d6 c6 Cong
ty Gas Petrolimex. Trén phuong dién do cong ty da danh gia va dua ra nhiing
thoi co kinh doanh:

- Thi truong tiéu thu gas rat 16n, nhu cau st dung gas dang tang rat nhanh

- CO sy bo ngo trén mot s doan thi trudng nhu thi truong giao théng van
tai...

- Phét huy ti da néi luc canh tranh: chat luong, dich vy, gi4, kénh phan
phdi, doi ngii can bo k§ thuat

- Nhitng bién dong phét sinh cua thi trudng can phai du béo, nhan dang va
nam bat.

Nhan dang thi truong hap dan va tiém nang 16n cua Cong ty

Hién nay, trén thi truong tong thé LPG véi kha ning dap tng va loi thé
canh tranh caa cong ty da ngay mot hoan thién va ning cao. D4i voi cac doan thi
treong dan dung, thuong mai, cdng nghiép cong ty cé kha nang dap ing cao vi
d3 c6 nhiéu cudc nghién ciu vé; tién ning thi truong, kha nang dap ung cia cac
don vi, s& thich thdi quen, tap tinh tiéu dung va céc yéu té khac nhu méi truong,
cdng nghé...Vi vay cdng ty da chuan bi ki vé moi diéu kién va yéu ciu so véi
cac ddi thu canh tranh, lgi thé hon han vé uy tin kinh doanh véi su ké thura caa
Tong cong ty gas Petrolimex va cong ty da thiét lap dugc mot hé thong mang
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lugi kénh phan phdi rong khap dat, hé thong kho dau méi 16n & mién bac c6 kha
nang dap tng maot cach nhanh nhat.

Véi doan thi truong gas cdng nghiép, cong ty dd va dang cung cap mot
cach déu din cho cac co so kinh doanh, doanh nghiép va da git hai duoc mot
thanh cdng nhat dinh. Ddi véi gas cong nghiép day 1a mot linh vuc dang cé trién
vong phat trién nhat, hién nay mot sé hiang kinh doanh gas déu tap trung vao
doan thi truong nay trong nd luc ting thi phan trén thi truong noi dia. O Hai
Phong, sé cac cong ty c6 von nude ngoai dau tu dang gia ting dic biét & céc
khu cong nghiép nhu: VSIP, Nomura, Trang Dug.

Vi doan thi truong gas dan dung va thuong mai: day 1a khu hién van
chiém phan Ién nhu cau tiéu thu cao do sy tién dung khi st dung. Cac khach
hang tap trung chi yéu & khu vuc thanh phé va trung tam cac quan huyén, dang
cO su gia tang & cac vung nong thon.

2.2.3. Phan tich thi trwong

- Thi truong Mién Bac néi chung 1a trung tdm kinh té nang dong va 1a mot
dau tau kinh té quan trong cia mién Bic va cua ca nudc Viét Nam. Trong d6
Hai Phong 1a thanh phd duy@n hai nim & ha luu cia hé théng séng Thai Binh
thudc ddng bang sdng Hong. Dién tich ty nhién 1a 1.507,57 km?, Ia thanh phé
dong dan thtr 3 ¢ Viét Nam, sau Ha Noi va Thanh phé Ho Chi Minh. Hai Phong
tir 1au da noi tiéng 12 mot cang bién 16n nhat & mién Bic, mot dau mdi giao
théng quan trong vai hé théng giao thdng thuy, bo, duong sit, hang khéng trong
nuéc va qudc té, 1a cira chinh ra bién cua thi 6 Ha Noi va céc tinh phia Béc; 1a
dau méi giao thong quan trong cua Ving Kinh té trong diém Bac B9, trén hai
hanh lang - mot vanh dai hop tac kinh té Viét Nam - Trung Quéc. Chinh vi vay,
trong chién lugc phat trién kinh té — x& hoi ving chau thé sdng Hong, Hai Phong
dugc xac dinh 1a mot cuc ting truong cua ving kinh té dong luc phia Bac (Ha
Noi — Hai Phong — Quang Ninh); 1a Trung tdm kinh té - khoa hoc - ki thuat tong
hop ctia Ving duyén hai Bac Bo va la mot trong nhitng trung tam phat trién cua
Ving Kinh té trong diém Bac Bo va ca nudc.

- Trong linh vyc kinh doanh gas roi, day 1a mot loi thé dé cong ty mé rong
thi phan do céac cong ty dang dau tu vao Hai Phong ngay cang nhiéu.

- Trong linh vuc gas thwong mai clng Véi cac chinh sach dau tu phat trién
du lich, thu hat dau tu kéo theo sy phat trién nhanh chéng cia cac nha hang,
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khéch san...co thé khang dinh day 1a mot co hoi tt dé quang ba thuong hiéu gas
cua cong ty.

- Viéc st dung gas trong dan dung phu thudc nhiéu vao diéu kién kinh té va
nghé nghiép cua chinh ngudi st dung, véi tée dd do thi hoa nhanh nhu hién nay
3,4%/nam ciing nhu chat luong cudc séng cia nguoi dan ting 1én viéc sir dung
cac nhién liéu khéc tiét kiém hon, sach hon cac nguyén liéu truyén théng duoc
ngudi dan tap trung hudng toi. Tan dung tién ich, chi phi thap, an toan, gas dang
1a mot lua chon tét hién nay.

Bang 2.3: San lweng tiéu thu gas thwong mai, dan dung tai mét sé tinh
thanh

(Pon vi: tan)
Niam 2013 Niam 2014 Chénh léch
Tinh,
Stt . Tuyét | Twong
thanh SL |Tytrong SL [Ty trong X .. |Tytrong
dol dol
1 |Hai Phong| 6437 | 47.64 | 6635 | 45.90 198 3.06 -1.74
Hai
2 y 1196 | 8.85 | 1032 | 7.14 -164 -13.71 -1.71
Duong
3| HaNam | 203 1.50 226 1.56 23 11.33 0.06
Quang
4 Ninh 1543.7| 11.43 |1965.4| 13.60 | 421.7 27.32 2.17
5 |Nam Binh| 567.6 | 4.20 604 4.18 36.4 6.41 -0.02
6 [Ninh Binh|1207.6] 8.94 | 1254 | 8.68 46.4 3.84 -0.26
Nghé An |2356.7| 17.44 | 2737 | 18.94 | 380.3 16.14 1.50
Tong |13512| 100 | 14453 | 100

(So liéu phong kinh doanh gas thwong mai va dan dung)

Nhdan xét:

Qua bang phan tich trén ta thay san luong tiéu thy gas qua hai nam 2013 va
2014 tai cac tinh thanh khéng on dinh.

Thanh phé Hai Phong 1a khu vuc ma tai d6 san luong tiéu thu san pham gas
qua hai nim cua cdng ty gas TNHH Gas Petrolimex Hai Phong la cao nhat,
chiém 47.64% trong ty trong tiéu thy. Cu thé 1a nim 2013 1a tiéu thu 6437 tan,
nam 2014 13 6635 tan ting 198 tan twong ung voi 3.06 %. Mic du san lugng tiéu
thu tang tinh trong ty trong tiéu thu gitra cac tinh ty trong tiéu thu gas & Hai
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Phong giam chi con 45.90%, Céng ty can c6 ké hoach tap trung vao thi truong
tiém ning nay dé hudng téi 1a nha cung cap sé 1 tai Hai Phong. Dé co dugc mirc
tang trudng nhu vay 1a do san pham gas ciia Cong ty TNHH Gas Petrolimex Hai
Phong c6 chét luong tdt, dam bao, duoc ngudi dan tin dung. Hon nira Hai Phong
cling 14 noi dat try so caa Cong ty nén viéc van chuyén hang héa ciing nhu
nghién ctu nhu cau khach hang duoc quan tim day du hon nén san lugng ban
hang tang lén.

San lugng tiéu thu san pham gas ting nhanh nhat & Quang Ninh, tiép theo
d6 1a Nghé An va ting thap nhat 1a Ha Nam. Nam 2013 san lugng tiéu thu &
Quang Ninh 1a 1543.7 tan ting 421.7 tan twong Gng Vai 27.32%. Tinh Nghé An
san luong tiéu thu ting 380.3 tan twong tng Vi 16.14%. Tan dung dia ban rong,
kénh phan phdi rong khap théng qua hé théng xang dau, san luong tiéu thy &
day kha cao. Co thé thay rang day Quang Ninh va Nghé An Ia hai thi truong
tiém ning ma doanh nghiép can ch trong dau tu nhiéu hon dé cé thé ting san
lwgng tiéu thu trong thoi gian sap t6i. Trong khi d6 Ha Nam 1a tinh ¢6 san luong
tiéu thu gas thap nhat nim 2013 san lugng tiéu thy dat 203 tan, ting 23 tin vao
nam 2014. Vi vi tri chién lugc quan trong cling véi cac chinh sach phat trién
kinh té thu hut dau tu cua tinh, trong thoi gian toi Ha Nam 1a mot diém sang
kinh té cua Bac bo, tuy nhién day ciing 1a noi giao thoa giita cac thanh pho I6n
nhu Ha Noi, Thai Binh, Ninh Binh...d4y ciing 1a thi truong nhiéu hdng khac
canh tranh.Vi vay, cdng ty can chl trong nghién cau va thiét 1ap ké hoach nhim
thuc day tiéu thu san pham. Hai tinh Nam Binh va Ninh Binh c6 san luong tiéu
thu tang 1an lan luot 1a 36.4 tan, 46.4 tan twong GNg VGi 6.41% va 3.84 %. Pay
la dau hiéu tich cuc trong viéc thuc day tiéu thu san pham, cong ty nén tiép tuc
phat huy.

Bén canh su tang truong san lugng cua cac tinh thanh khéac thi trong hai
nam vua qua, san luong tiéu thu ¢ tinh Hai Duong lai suy giam. Nam 2013 san
lwong tiéu thu dat 1196 tin, sang nam 2014 san lugng giam 164 tan con 1032
tan, giam twong tng 13.71 %. Qua cdng tac tim hiéu va nghién ciu cua bo phan
marketing da dua ra ly giai cua Su suy giam. Tai tinh Hai Duong do chiu anh
huong caa nén kinh té nén mot sé khach hang tiéu thu gas caa Cong ty thu hep
chi phi nén thay do6i nguon chat dét sang than, cui. Vi vy, trong thoi gian téi
Cong ty nén hoan thién hon cong tac nghién ctu thi truong va thiét 1ap cac ké
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hoach tiéu thu van chuyén tot hon dé viéc tiéu thu dién ra dung ké hoach va chat
lrong dam bao hon.
2.2.4. Phén tich déi thi canh tranh

Ngay nay mdi trudng canh tranh giita cac doanh nghiép dién ra ngay cang
gay gat.Cac doanh nghiép khong chi quan tim dén kha ning, tiém ning cua
doanh nghiép minh ma con phai quan tim dén cac d6i thu canh tranh.Cac dbi
tht canh tranh ciing c6 anh hudng rat 1on dén hiéu qua san xuat kinh doanh cia
doanh nghiép.Sé luong cac ddi thi canh tranh va quy mé san xuat kinh doanh
ctia ho c6 anh hudng rat 16n t6i kha ning cung cAp hang héa ra thi truong cia
doanh nghiép. Dé gianh thang loi trong canh tranh, cac doanh nghiép phai biét
phan tich, phan loai d4i thi canh tranh (d6i tha canh tranh truc tiép, gian tiép,
ddi tha canh tranh tiém én,..) tr do théy duge diém manh, diém yéu cua ho so
v6i doanh nghiép minh va dua ra nhitng d6i sach hop 1y cho timg loai d6i thu
canh tranh.
2.2.4.1. Canh tranh khac nganh

Déi voi cac doanh nghiép kinh doanh san xuat, dé cho qué trinh san xuat
dién ra lién tuc, déu dan thi bén canh céc yéu té quen thudc nhu may moc thiét
bi, lao dong, von, nguyén li¢u...thi nhién liéu cung cip cho qué trinh san xuat
cling 1a mot y&d té quan trong khdng kém. Viéc lua chon nhién ligu 6n dinh, chi
phi hop 1y luén duoc nha quan 1y quan tim, dé gitp doanh nhiép cua minh hoat
dong kinh doanh lién tuc, hiéu qua.bién va than 1a mét trong sb cac lya chon
ctia nhiéu doanh nghiép hién nay.

- Pién 1a mot dang ning lugng rat thuan tién cho truyén tai di xa, va da
duoc &p dung trong nhiéu linh vuc khac nhau. Sir dung dién trong linh vuc san
xuat duoc rat nhiéu cac doanh nghiép ap dung, khéng chi phuc vu riéng cho viéc
chiéu sang ma khi dua vao st dung, dién giup cho hé thong hoat dong duoc
nhanh gon hon. Co6 thé &p dung cac quy trinh tu dong hda mot cach nhanh
chong, tuy nhién dé dat duoc diéu d6 co sé vat chat caa doanh nghiép can phai
tién tién, k¥ thuat st Iy cao dé tranh cac su c¢6 khong hay. Hién nay dién lui
qudc gia kha on dinh, hién twong bi cit dién it xay ra tuy nhién ciing can c6
truong hop du phong vi néu bi mat dién thi toan bo hé thdng, day chuyén san
XUt cling ngirng hoat dong.

- Than 1a ngudn nhién liéu c6 san hién nay, kha niang khai thac van con cao,
day la mot loai nhién liéu duoc nhiéu doanh nghiép st dung do quy trinh sir
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dung vao hé thong kha don gian, khong doi hoi ki thuat phac tap. Trong diéu
kién x& hoi hién nay, van dé bao vé moéi truong dang dugc nang cao, y thic gin
gitt moi truong dugc xa hoi quan tam. Do vay ma bén canh viéc st dung hiéu
qua nguoén nhién lidu nay, doanh nghiép can quan tdm sau sac dén van dé moi

truong.
Nlt‘e'ﬁ” U'u diém Nhuoe diém
-gia 6n dinh -can cd yéu cau, ki thuat sir dung
.. | -hé théng lap dit gon nhe, khdng | cao dé tranh xay ra su cd.
bien | .7 T . A S
" | gay tieng on, ap dung duoc cac -khi mat dién ca hé thong sé
thiét bi diéu khién tu dong dé dang | ngirng hoat dong
-nguon nhién liéu cé san, gia ré -nguon nhap trong nudc dang dan
-hé thng lap dat khong phuc tap | khan hiém
Than -gay 6 nhiém méi truong néu
khong co cac bién phap xur ly triét
deé

2.2.4.2. Cgnh tranh cung nganh

Pén nay Viét Nam di c6 rat nhiéu hdng tham gia vao thi truong gas hoa
long dan dén tinh hinh canh tranh rat gay gat. Viét Nam véi gan 90,5 triéu dan
dugc danh gia 1a thi truong tiém ning, nén kinh té dang ting truong 1a moi
truong thu hat sy ¢au tu manh mé tir doanh nghiép trong va ngoai nudc.

Pic diém mot s6 cong ty kinh doanh gas tai thi truong phia bac.

> Tong cong ty khi Viét Nam(PV Gas)

PV Gas 1a don vi cung cap khi dau mo hoa long (LPG) hang dau caa Viét
Nam. Véi hé théng khach hang trai khap toan qudc, c6 kha nang cha dong vé
ngudn hang va sé¢ hiru cac co sé vat chat san xuat, tén trit, van chuyén, kinh
doanh hang dau Viét Nam, PV Gas c6 uu thé kinh doanh rd rét va chiém téi
70% thi phan noi dia. Cu thé, PV Gas cap nguon LPG cho hau hét cac doanh
nghiép LPG Viét Nam: Petrolimex, Saigon Petro, Total Gaz Vietnam, Shell Gas
Vietnam, Sopet Gas, Hong Moc Gas, PVGAS North, PVGAS South.Trong
nhitng nam téi, trén co sd phat huy loi thé kinh doanh sin cé ciing nhu lién tuc
cai tién chat luong san pham, dich vu cung ung dén khach hang, PV Gas phan
dau duy tri 12 nha kinh doanh LPG hang dau Viét Nam va ting budc tro thanh
doanh nghiép kinh doanh LPG hang dau khu vuc Pong Nam A.
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Pay la cong ty 16n, c6 kinh nghiém kinh doanh sém nhat trén thi truong
gas Viét Nam, dic biét 1a kinh doanh gas bén. Véi su thuan loi ngudn hang cé
sin trong nudc nén gia cua hang ludn thap so véi gas Petrolimex.

> Cong ty cé phan ddu khi An Pha
- Thang 5/2004 thanh 1ap van phong véi vai tro 1a chi nhanh ¢ khu vuc mién Bac

ctia Cong ty me — Cong ty ¢ phan Dau khi An Pha SG
- Thang 4/2005 dang ky Gidy phép kinh doanh va thanh 1ap Tru sé cong ty tai
Ha Noi

- Thang 8/2005 hoan cong Tong kho Pinh Vii va chinh thirc dwa vao hoat
dong

+ Co s& vat chat: Tong kho Dinh Vi, dién tich hon 8.000 m2, 8 bon chira
dung luong 1.800 tin, cAu can xe tai 80 tin két hop hé thong thiét bi nhap/ xuat
dong bo tir tau vao bon chira va ra xe bon bao gom duong ong tiéu chuan va hé
théng do ludng, kiém soat van hanh an toan. Tram chiét binh gas 12kg va 45kg,
cong suit dong 1.000 binh 12kg/ 1 ca

Vi thé manh vé co so vat chat va nguon hang, kho cang LPG Pinh Vii 1a
chd dwa viing chac cho su phat trién thi truong ban 1é va khang dinh vi thé caa
Tap doan An Pha Petrol & phia BAc.

+ Thuong hiéu quen thudc véi nguoi tiéu dung la GIA DINH GAS.

Pia chi: Lo dat CN5 1A — Khu cong nghiép Dinh Vii, phuong Pong Hai,
quan Hai An, Hai Phong

Véi co sd vat chat, ki thuat, phuong cham lam viée ding din, day 1a mot
d6i thu canh tranh 16n cta cng ty trén tat ca cac san pham vé gas roi, gas binh

» Cong ty Shell gas
Qua 20 nidm hoat dong & thi truong gas Viét Nam, véi cac nhan hiéu chat

luong nhu: Elf Gaz, Saigon Gas va VinaGas, hi¢n tai, Shell gas la cong ty tu
doanh qudc té dau tién trong linh vuc khi hda long chiém 10% thi phan. Cong ty
khong san xuat LPG ma chi yéu nhap khau/dai 1y d¢au méi LPG cho PV Gas
Viét Nam. Cong ty c¢6 hé théng phan phéi véi gan 100 tong dai Iy phia gan khip
cac tinh thanh trén toan qudc, bao phu tir Hai Phong dén Can Tho; c6 doi van
chuyén noi bo (gdm 15 xe bon va 10 xe binh); ngoai ra con hop dong van
chuyén véi khoang 10 nha thau van chuyén khéc. Tir ngay 2/1/2013 cong ty hitu
han Shell gas Hai Phong doi tén thanh cong ty TNHH Citygas Mién Bic

Tru s&: Puong Ngo Quyén, quan Ngod Quyén, Hai Phong
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Véi thuong hiéu Shell gas, City gas phan phdi rong rdi trén toan dat nudc, véi
hé thong phan phdi chuyén nghiép, cung tmg khi dot hoa long cho nhiéu linh
vuc cua nganh kinh doanh khi d6t, nhu ban si binh 45kg danh cho khach hang
cong nghiép ( nha hang, khach san, chung cu cac co s tiéu thu coéng), binh 11-
11.5-12kg danh cho cac ho gia dinh dung dé nau an.
» Cobng ty TNHH Total gas Hdi Phong

Total gas 1a don vi theo dudi chinh sach phat trién gas dan dung bang hé
thdng dai 1y doc quyén nhu Shell gas, ddi véi gas cong nghiép hién nay tuy chua
|6n nhung ciing da danh dugc mot s6 khach hang.

Tén giao dich: Total Gas Hai Phong

Pia chi: Phuong Pong hai, Quan Hai An, Thanh phd Hai Phong
Ngoai ra c¢6 cac don vi kinh doanh khac nhu:
+ Pai Hai gas 1a don vi lién doanh gitra Tong cong ty van tai thuy Hai Phong va
Cong ty dau khi Pai Loan. Hién nay kha nang vé gas céng nghiép cia Cong ty
con yéu nén cong ty Dai hai da tap trung vao phat trién gas dan dung véi chinh
sach gié linh hoat hon céc don vi khac va phat trién dai Iy rong khap mién béc.
+ Thang Long gas la don vi lién doanh gira Petro Vietnam va Petronas
Malaixia. Pon vi ndy c6 lgi thé 1a lién doanh cua Petro VietNam c6 lgi thé vé
ngudn hang, gia ca, hién nay cong ty ciing phat trién hiéu qua gas céng nghiép
va gas dan dung.
Bing cach thanh 1ap ma tran sitc manh téng hop cua céc hang gas ta ¢ két qua
nhu sau (v6i thang diém 1 - 10)
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Bang 2.4: Thang diém cia cac hang gas

Truong DPHDL Hai Phong

] = : Thang | Dai
Cac chi tiéu Petrolimex | PV Shell .| Total
] L long Hai
danh gia Gas Gas Gas gas
gas Gas
Kha nang lap dit
. A 10 8 10 8 6 7
cong nghé
Ning lyc tiép thi 8 9 8 8 6 7
Duy tri khach hang
) A 8 8 8 8 6 7
cong nghé
Strc canh tranh gas
A 7 6 7 7 6 7
dan dung
Duy tri khach hang
: 9 7 8 8 8 8
thuong mal
Uy tin san pham 10 6 10
Sy linh hoat vé gia 7 7 6
Cung tng dich vy vé
. 8 8 10 8 7 7
gia
Uy tin thuong mai 9 7 9 8
Loi thé vé nguon 7 10 7 9
Tong cong 83 76 83 79 66 71
(So liéu phong kinh doanh)
Nhdan xét:

Theo bang trén ta thay c6 hai don vi kinh doanh gas c6 tiém nang 16n la
Cong ty Gas Petrolimex va Shell gas Hai Phong. Thang long gas trong nhiing
nim gan day da co nhimg chinh sach ding dan va hiéu qua nén dang trén da
phat trién, PVGas phat trién cham vé gas dan dung nhung do loi thé vé ngudn
nén da khang dinh duoc két qua nhanh chong trong linh vuc gas céng nghiép.

Hién nay c6 mot s6 doanh nghiép tu nhan di tham gia vao thi truong gas.
Ho chi can dau tu tram chiét nap, phuong tién van chuyén, khéng phai dau tu
kho bé, vo binh va véi muyc dinh lgi nhuan, cac doanh nghiép nay da bat chap
moi quy dinh vé an toan, quyén so hiru cdng nghiép, luat phép tién hanh sang
nap gas trai phép, ban pha gia va da gay thiét hai khong nho cho céac héng kinh
doanh gas.
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Biéu dd 2: Panh gia thi phan caa cac hdng gas khu vuc thi trwong mién
duyén hai

bang thi phin cac hiing gas

B Petrolimex

B Shell

B Total

® DHP

¥ Petro Viét Nam
B Théang Long

" Gia binh

B Hang khac

Nhdgn xét:

Thong qua biéu dd danh gia thi phan caa cac hang gas khu vuc thi trudng
mién duyén hai, ta thay thi phan gas Petrolimex chiém 15%, dang sau Petro Viét
Nam 1& 20%, Shell gas chiém 7% thi phan, tiép theo d6 1a Total gas véi 6% thi
phan, Thang Long gas 5% con lai 1a cac hang khac nhu Hong Ha gas, F-gas, Dai
Loc gas, Dit Viét gas, ...
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Bang 2.5: Thuc trang vé sirc chira kho LPG
ST Suc
T Chu sé hiru Khu vuc | Tén cang chwra Ghi chu
(tan)
s . Mua cua FGAS
1 PVGAS Hai Phong | Dinh Vi 1500
nam 2011
Hai Phong | Dinh Vi 3000
2 PVGAS North — _
Hai Phong | Thuong Ly | 1100
3 Petronas Hai Phong | Thuong Ly 1200
g | ShellGasHal i phong | Thuong Ly | 1000
a uo
Phong J Iy
5 Cty Gas bai Hai | Hai Phong | Dai Hai 1000
Cty Minh Quan
6 yMinh QUang |\ bnang | Binh v | 6000
thuoc PetroVietNam
7 Cty GasVan Loc | Hai Phong | Dinh Vi 3000
Cty CP dau khi . N
8 Hai Phong | Dinh Vi 1700
Anpha
9 Tran Hong Quan | Hai Phong | Binh Vi 1400
_ Hai Phong | Dinh Vi 3000
10 Petrolimex — _
Hai Phong | Thuong Ly 1000
11 | Totalgaz Hai Phong | Hai Phong | Dinh Vi 1000
12 Cty ShinPetrol Hai Phong | Dinh Vi 2400
Tong sic chira mién Bic 29300

(So liéu phong kinh doanh)

Thong qua bang sé liéu trén thay rang trén dia ban Hai Phong, stc chaa
LPG cua Petrolimex chi sau PVgas, ddy 1a mot lgi thé canh tranh gilp
Petrolimex mé rong thi truong, cung tmg LPG dén khach hang nhanh chdng, kip
thoi. Bac biét la viéc mo rong khach hang gas cong nghiép.
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2.2.5. Phan tich khach hang

Khéach hang 1a nhan t6 quan trong nhat quyét dinh thanh cong d6i véi
Cong ty va la nguoi thanh toan chi phi cling nhu dem lai lgi nhuan cho Cong
ty.Khéach hang cua Cong ty d6 l1a nhitng doanh nghiép va cac cd nhan, ho gia
dinh c6 nhu cau sir dung dich vu cua Cong ty. Do Cong ty ¢ thoi gian xay dung
va truong thanh kha 1au nén da thiét lap duoc nhidu méi quan hé ddi vai khéch
hang va ngay cang tao duogc uy tin d6i vai khach hang.

San pham Poi twong khach hang
Gas 1o Cac cong ty san xuat c6 quy md I6n can gas du trix; san xuat o to,
xe may, dong tau,...
Binh 48 kg | Pon vi san xuat nho, truong hoc, nha hang, khach san, bénh vién
Binh 12 kg Ho gia dinh, ¢4 nhan.

Bang 2.6: Tinh hinh tiéu thu ciia mat sé6 khach hang cong nghiép

Pon vi: Tén
Nam 2013 Nam 2014 Chénh léch
Khach hang San Ty San Ty | Tuyét | Twong
lwong | trong | lwong | trong | ddi | d6i(%)
Cong ty CP céap di¢n va hé
ongty LEeap AVARC | 4 400 | 1303 | 1,110 | 10.22 | (312) | (21.94)
thong LS Vina
Cong ty TNHH Toyota
Y , y 1,488 | 13.64 | 1,466 | 13.50 | (22) | (1.48)
Bushoku Hai Phong
Chi nhanh Coéng ty TNHH
. 2315 | 21.22 | 2538 | 23.37 | 223 9.63
Ong thép Hoa Phat
Cong ty CP Ac quy Tia
Y , awy 46 0.42 48 0.44 2 4.35
Sang
Khac 5,639 | 51.69 | 5,698 | 52.47 59 1.05
R 10,91 10,86
Tong 0 100% 0 100% | (50) | (0.46)

S6 liéu phong kinh doanh gas céng nghiép

Nhdn xét:

Thong qua san luong tiéu thu san pham gas cua cdng ty cung cip cho
khach hang trong 2 nam 2013 va 2014, ta nhan thay tinh hinh tiéu thu & céc

cong ty khdng 6n dinh.
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- Cong ty CP Cap dién va hé théng LS Vina la mot trong cac khach hang
I6n ctua doanh nghiép. Nam 2013 san lwong tiéu thu la 1,422 tan nim 2014 san
lwgng giam 312 tin con 1,110 tin giam twong ¢ng 1a 21.94% do nguyén nhan
nam 2014 san lugng tiéu thu cta cong ty giam nén céng ty giam mua nhién liéu.
Pay 1a tinh hinh khé khin chung cta nhiéu doanh nghiép khi ma nén kinh té van
dang bat 6n, tuy nhién Cong ty can cd cac ké hoach lau dai, chién lugc dé tro
thanh nha cung cip 16n manh, uy tin cho Céng ty CP Cap dién va hé théng LS
Vina.

- Cong ty TNHH Toyota Boshoku Hai Phong: nam 2013 san lugng ticu
thu 1 1,488 tAn nam 2014 1a 1,466 tin giam 22 tan giam tuong ung 1a 1.48 %.
Ciing gidng nhu Cong ty CP Cap dién va hé thong LS Vina nim 2014 ciing 1a
mot nam kinh doanh khong dugc thuan lgi cua Toyota Boshoku Hai Phong. Tuy
s6 luong giam sut khong nhiéu nhung Cong ty can chu ¥ quan tdm nhiéu hon
dén cong tac cung ung, cac chinh sach gia dé cung cb thém niém tin, sy quan
tam ctia Cong ty dén khach hang.

- Chi nhanh Céng ty TNHH Ong thép Hoa Phat 1a khach hang 16n nhat
ctia cong ty trong nhiéu nim. San luwong tiéu thu hang nim cua Hoa Phat ludn
on dinh, Cong ty da va dang dan trd thanh nha cung cip gas uy tin cta khach
hang. Trong co ciu tiéu thu gas hang nam, Cong ty TNHH Ong thép Hoa Phat
luon chiém ty trong tiéu thu on dinh trén 20% cu thé nim 2013 ty trong la
21.22% nam 2014 ting 1én thanh 23.37%. Cung vdi su tin dung vao chat luong
gas cung cip va ting cuong san xuit, naim 2014 san luong tiéu thu cua Cong ty
TNHH Ong thép Hoa Phat 1a 2538 tan tang 223 tdn so v6i nim 2013 ting tuong
g 13 9.63%. Pay 1a mot thanh tich trong cong tac tiéu thu san pham ciia Cong
ty, Cong ty can phat huy hon nita thé manh ctia minh.

- Cong ty CP Ac Quy Tia Sang: 14 doanh nghiép 1au dai ctia Cong ty trong
tho1 gian qua, mac du san luong ti€u thu hang nam ctia doanh nghi¢p khong qua
l6n. Nam 2013 san lugng tiéu thu dat 45,860 kg tang 2,290 kg nam 2014 tuong
ung 1a 5% nguyén nhan do trong nam 2014 thi truong tiéu thu cia Cong ty CP
Ac Quy Tia Sang dugc mé rong, dugc cac thi truong nudc ngoai mua voi )
luong 16n do d6 ting cuong san xuit. Pay ciing 1a mot dau hiéu tich cuc cho
cong tac tiéu thu san pham tai Céng ty TNHH Gas Petrolimex Hai Phong, nim
bat duoc thdi co dua ra chién luoc hop 1y dé dugc coi 1a mot nha cung ung 16n
manh, 6n dinh va 1au dai cua Cong ty CP Ac Quy Tia Sang.
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Céac khach hang sir dung san pham ciia Cong ty déu hai long vé chat
luong t6t, dam bao. Tat ca cac san pham cua cong ty sau khi nhap vé déu phai
trai qua qua trinh kiém tra nghiém ngit. Chinh sy nghiém ngit trong quy trinh
quan 1y kiém tra chat luong ctia cong ty dd dem dén sy hai long tuyét ddi cia
khach hang vé san pham ma cong ty cung cdp. Pay 13 mot trong nhitng vu thé
manh m& va cling tao nén nang lyc canh tranh cua cong ty trong hoat dong kinh
doanh. Bén canh d6 cong ty luén coi trong qué trinh ban hang tir khau van
chuyén, giao hang va sau ban hang nhu béo tri, bao dudng hé thdng cho khach
hang.

Tuy nhién bén canh nhiing thanh qua dat dugc, Cong ty con mdt sb han
ché nhu su ¢ trong qua trinh van chuyén, thai 6 1am viéc ctia nhan vién trong
qué trinh giao hang lam cho khach hang khong hai long. Trong thoi gian téi,
Cong ty can c6 bién phap khic phuc.

Bang 2.7: Tinh hinh tiéu thu thong qua cira hang va dai ly

Pon vi: Ti an
. San lwgng Chénh léch
Xuat ban - -
2013 2014 Tuyét doi | Twong doi
Cira hang cia Cong ty 3,153 3,533 380 12.05%
Tong dai ky thanh vién 4,053 4,930 877 21.64%
TX d o lr, d o lr e
ong aaly, Ty MEOM | 6306 | 5990 | -316 | -5.01%
nganh

(So liéu phong kinh doanh gas thwong mai va dan dung)

Thong qua bang sd liéu trén ta thdy san lugng tiéu thy ctia cong ty qua cira
hang va dai Iy khong dong déu.

Nam 2013 san lugng tiéu thu thong qua 9 ctra hang cua Cong ty 1a 3,153
tan sang nam 2014 ting 380 tin ting tuong Gng 12.05%. Sy ting trudng nay
cling thé hién duoc su quan tdm ctia Cong ty v&i cac cira hang, cling nhu sy phat
trién ciia cac cira hang da tao nén uy tin cua san pham trén thi truong.

Niam 2013 san lugng tiéu thy thong qua téng dai 1y thanh vién dat 4,053
tan nam 2014 13 4,930 tin ting 877 tin ting twong ung 21.64%. Trong khi d6
san luong tiéu thu thong qua dai 1y ngoai nganh giam 316 tin giam twong Ung
5.01%, tuy s6 lugng giam khong nhiéu nhung ciing da thé hién phan nao sy lo
dang ctua Cong ty ddi voi cac dai 1y ngoai nganh. So voi san luong tiéu thu thi

cac dai Iy ngoai nganh lai dang chiém loi thé tiéu thy nhiéu hon.Chinh vi vay ma
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trong thoi gian tdi, Cong ty can co cac chinh sach chién lugc cling ¢d nham nang
cao vi thé hon nita trong uu thé str dung ctia khach hang.
2.3. Chinh s&ch Marketing —Mix nhim diy manh tiéu thu sin phim cia
cong ty
2.3.1. Chinh sach sdn phdm
San pham ludn 13 yéu té ¢ anh hudng 16n dan t6i chién thing trong canh

tranh trén thi trudng.Vi vy, dé khai thac hét tiém ning cta cac doan thi truong
can xay dung nhiing chinh sach san phim mét cach kha thi.
* San pham caa cong ty
+ Gas phuc vu san xuat Cong nghiép

- Gas roi: van tai bang xe bon dén kho tén chtra LPG cua khach hang.

- Gas binh 48kg: lap dat trong céac hé théng dan cung cip gas phuc vu nhu
cau san xuat hoac cung cap gas cho nha hang khach san, bép an tap thé. ..
+ Phuc vy nhu cau dun niu cua céac ho gia dinh: binh dan dung loai 12kg
* Cac dich vu cua Petrolimex gas trong cong nghiép
+ Thiét ké va xay dung kho LPG

- Khao s&t mit bang, khao sat thiét bi sir dung gas.

- bang ky xdy dung va cap giay phép an toan PCCC, an toan thiét bi ap
luc.

- Cung cap thiét bi vat tu va lap dat tram LPG, xay dung méng bdn, nén
bai, hang rao...
+ Phuong thie dau tu xay dung kho LPG

- Petrolimex gas tu van, truc tiép mua toan bo céc thiét bi cho tram LPG
dong thoi thuc hién lap dat, xay dung va cung cap LPG

- Petrolimex gas tu van, Khéach hang truc tiép mua toan bo céac thiét bj cho
tram LPG, Petrolimex gas thuc hién lap dat, xay dung va cung cap LPG
+Van tai LPG bing xe bon

Doi van tai cua Petrolimex gas véi kha ning van tai tir 5-16 tin LPG dam
bao phuc vu nhanh chéng kip thoi nhu cau sir dung cua LPG cua khach hang
moi lUc, moi noi; phuong phap giao hang thuan tién.
* Gas binh phuc vu dan dung thwong mai
+ Tiéu chuan sdan xudt vé binh

- Binh gas duoc ché tao bang thép dic biét theo tiéu chuan DOT4BA-240;
DOT48W-240(tiéu chuan Hoa Ki);
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- 4p sudt thiét ké: 17kg/cm®

- 4p suét thir thuy luc: 34kg/cm®

- 4p suét lam viéc toi da: 6kg/cm?

+ Cdc thiét bi va phu kién

- Van binh: Céc binh gas Petrolimex déu dugc lip dat van cia hing
Kosan(Pan Mach) hoic Comap(Phap) 1a cac hing hang dau thé gidi vé san xuat
cac thiét bi cho LPG. Cac binh déu c6 van an toan( gin lién véi van binh) hoat
dong & 4p sudt 26kg/cm2. Vi vy, khi ap suét trong binh ting 1én cao dén
26kg/cm2, van an toan s€ hoat dong, tu dong ca hoi gas ra ngoai, lam giam ap
sudt va nhiét do trong binh dam bao an toan va binh gas khong bi pha huy.

- Piéu ap: 4p sudt cta gas chira trong binh 6kg/cm?2, 4p suét st dung
0.03kg/cm2 do d6 can phai co diéu &p.

Piéu ap binh 12kg dang van tay. Khi ap suat thay d6i dot ngot thi diéu ap
tu dong ngat khong cho gas xi ra ngoai moi trudng.

Piéu ap cong nghiép sir dung cho hé thong dan binh gas cong nghiép six
dung binh 48kg.

- Phu kién: di kém voi binh gas, van gas, diéu ap c6 phu kién: kep 6ng
mém tiéu chuan, phu hop véi kich thudc dng; dng mén chuyén dung din gas co
d6 bén cao, khong bi 140 hoa va khong bi chay.

Dbi véi cac dan binh thuong mai con c¢é cac van chin, dong hd do ap suét
dé xac dinh duogc ap suit cap gas trude khi vao thiét bi.

+ Chinh sach an toan

V6 binh gas Petrolimex dinh ky duoc kiém dinh chat luong theo ding céc
quy dinh an toan, dugc v¢€ sinh sach s€ va dan tem bao bi rd rang.

Tat ca cac binh gas Petrolimex déu di mua bao hiém trude khi dén voi
nguoi tiéu dung, sb tién bao hiém 1én toi 300 triéu dong/vu tuy theo nguyén
nhan va muc dd thiét hai.

Nhén thirc dugc uy tin va chat luong 1a tiéu chi quan trong dit 1én hang
dau:

- Doanh nghiép khong ngimg nang cao vé chit luong san pham, an toan cho
nguoi st dung, dap img nhu cau thi truong.
- Ngudn hang 6n dinh hon mét sé hing khac.

- San pham c6 chat luong (chat lugng vé gas, chat luong vé vo binh).
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Bang 2.8: Doanh thu theo tirng nhém san pham nam 2013-2014
Pon vi: Nghin dong

2 Nam Chénh léch
San pham - -
2013 2014 Tuyét doi Twong doi (%)
Gas CN 265,962,749 | 246,871,235 | -19,091,514 -7.18
Binh DD 217,471,790 | 221,922,704 4,450,914 2.05
Binh TM 140,185,544 | 161,152,819 | 20,967,275 14.96
Tong 623,620,083 | 629,946,758 6,326,675 1.01

( 86 liéu phong kinh doanh)
Nhdgn xét:

Qua bang phan tich trén ta thay tong doanh thu ctia Cong ty c6 xu hudng
tang, nim 2013 doanh thu dat 623,620,083 nghin dong sang nim 2014 doanh
thu dat 629,946,758 nghin dong ting twong tmg 1a 1.01%. Pay dugc coi 1a thanh
tich ctia Cong ty trong viéc cong tac tidu thu san pham ctia Cong ty, tuy nhién dé
tim hiéu sau hon ta di phan tich vé ting loai san pham. Cu thé 1 doanh thu cia
nhom sam pham gas dan dung-DD va gas thuong mai-TM c6 xu hudng ting 1én
con nhom gas cong nghiép-CN lai gidm di.

+ Nhom gas dan dung c6 xu hudng tang 1€n: nam 2013 doanh thu dat
217,471,790 nghin dong, ndm 2014 doanh thu dat 221,922,704 nghin dong ting
4,450,914 nghin dong twong ung vaéi 2.05%

+ Nhom gas thuong mai tang manh: nam 2013 doanh thu dat 140,185,544
nghin dong, nam 2014 ting 20,967,275 nghin déng twong tng voi 14.96% dat
doanh thu 161,152,819,192 dong.

+ Trong khi nhdm gas dan dung va gas thwong mai tang thi nhom gas
cong nghiép lai giam. Nam 2013 doanh thu dat 265,962,749 nghin déng, nim
2014 giam 19,091,514 nghin dong twong ung véi 7.18 % khién doanh thu chi
con 246,871,235 nghin dong.

Nguyén nhan:

- Chét luong san pham Cong ty ludn gitt 6n dinh, dap tmg duoc yéu cau
ctua khach hang trén thi truong.

- Pam bédo 6n dinh vé ngudn hang va gia ca.

- Can bd cong nhan vién tham gia vao cac hoat dong ban hang ti€u thy

chuyén nghiép dap tmg yéu cau khach hang.
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- Ap dung cic chinh sach quang cao, khuyén mai thich hop, kip thoi
khuyén khich duoc khach hang tiéu thu véi khéi lugng 16n.

- Céc chinh sach cua Nha nudc co tic dung khuyén khich nhan dan st
dung san pham “ gas sach” lam tdng nhu cau st dung.

Han ché:

Qua bang ta thdy tong doanh thu tuy khéng giam nhung doanh thu cua
nhom san pham gas cong nghiép lai giam. Con doanh thu tiéu thu cia nhém gas
thuong mai va nhém gas dan dung ting do vdy Cong ty can lam tot cong tac thi
truong, nam bat thong tin nhanh nhay hon dé dua san pham cta Cong ty ra thi
truong, chiém linh thi phan do.

Pinh hudng ting truong cua Cong ty TNHH Gas Petrolimex ddy manh
tiéu thu san pham duoc rat nhiéu khach hang tin dung.

2.3.2. Chinh sach gia

Thi trudong gas Viét Nam hién nay duoc cung tir nguon noi dia va nguon
nhap khau tir cac nudc trén thé gidi trong d6 ngudn trong nudce tir nha may Dinh
C6 va nha may loc dau Dung Quat. Gia LPG ¢ Viét Nam dugc dinh huéng &p
dung co ché tinh dua trén gia thé gisi voi nhitng diéu chinh dbi vai thué nhap
khau va chi phi van chuyén. Viéc diéu chinh gia LPG toan cau anh huéng dang
ké gia LPG ban I¢ do han ché nguén cung trong nudc. Muc thué suat hién hanh
cho LPG 14 5 %.Gia gas thé gigi thuong c6 dinh trong 1 thang boi vao ngay cudi
thang hay dau thang trén thé giéi lai c6 mot gia gas mai boi Saudi Aramco.Gia
LPG sau d6 dugc cd dinh dua trén thanh phan caa propane va butane. LPG
thuong cé ty 1€ tron nhu sau: 30% propanee/70% butane, 70% propane/30%
butan va 50%propane/50% butan. Hon hop dau tién va thi ba 1a pho bién nhat
tai Viét Nam. Gia gas nhap khau cong thém céc khoan thué, chi phi van chuyén,
chi phi quan ly, chénh léch ty gia va khau hao kho, tram, vé binh, hoa héng.
Trong d6 chi phi dau tu ban dau, chi phi van chuyén khac nhau nén gia cac nha
cung cap khéc nhau.

+ Pbi vi mat hang gas roi: gia ban duoc thoan thuan giira khach hang va
nha cung cap, bén canh d6 con tuy thudc vao sd luong gas ma khach hang ldy
hang thang va mtrc d6 tiéu dung thuong xuyén cua khach hang.

+ Pdi v6i mit hang gas thuong mai va dan dung: cong ty lap phuong an
gia ban trén co s& so sanh can d6i gia giao cho céc cira hang truc thudc dé dam
bao tinh canh tranh véi cac hdng gas khac. Quyén dinh gia ban 1¢é trén co sé gia
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tran ban 1é theo quy dinh ctia nha nude va can cir vao tinh hinh cung cau tai thoi
diém cu thé.
Bang 2.9: Biéu gia san pham gas binh 12 kg va 48 kg tai thoi diém T2/2013-
T2/2014

Pon vi: Nghin dong

2 Chénh léch
San pham T2/2013 T2/2014 — -
Tuyét doi Twong doi
Binh 12kg 432 446 14 3%
Binh 48kg 1,666 1,780 114 7%

(S0 liéu phong kinh doanh gas ddn dung va thuwong mai)

Thong qua biéu gia san pham, ta thay tai cung mot thoi diém la thang 2
nhung gia san pham cua Cong ty c6 xu hudng ting, nim 2014 gia cao hon nim
2013 14 14 nghin ddng, tang twong tng 1a 3% ddi voi binh 12 kg, con binh 48kg
taing 114 nghin dong twong Gng véi 7%. Mac gia ma Cong ty TNHH Gas
Petrolimex dua ra theo xu hudng ting chung cua thi truong. Dé canh tranh véi
cac hang kinh doanh gas khac va thiic day, giit duoc thi phan cia cong ty dua ra
Mot chinh sach gi4 ban nhu sau:

-Giam gia d6i voi khach hang méi.

-Xam nhap thi truong théng qua chinh sach gia ban hoac céc dich vu k§y
thuat, ho tro ban hang.

-Giam gia gas theo san lugng mua trong thang doi vai khach hang tong
dai ly, dai ly ban buon.

Bang 2.10 :Gia ban san pham gas dan dung cia mét sé6 cong ty

Pon vi: Pong

Tén cong ty T2/2013 T2/2014
Petrolimex 432.000 446.000
Total gas 447.000 437.000
Shell gas 440.000 463.000
Thang Long gas 417.000 425.000
bai Hai gas 400.000 420.000
Petro Viét Nam 415.000 425.000

(S6 liéu phong kinh doanh gas dan dung va thwong mai)
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Thong qua bang sb liéu ta thdy rang, gia ban cta san pham gas dan dung

cua cong ty so vdi cac hang Dai Hai gas, Thang Long gas, Petro Viét Nam con

cao. Vi vdy, Cong ty can c¢6 co ché gia linh hoat hon.

2.3.3. Chinh sach phan phai

Thira huong tir Cong ty xiang dau Viét Nam, Cong ty Gas Petrolimex da

hinh thanh duoc mot hé théng phan phéi nhu sau:

Cong ty
Chi nhanh tryc Trung tam Ctra hang Tong dai ly Tong dai ly
thuoc cong ty phan phdi cua cong ty trong nganh naoai naanh
Pai ly Pai ly Pai Iy Pai ly
phan phoi phan phoi phan phoi phan phoi

Khach hang truc tiép

(Sor d@6 hé thang kénh phan phoi)

+ Ddi véi gas roi: kinh doanh truc tiép téi khach hang théng qua cac hop
dong kinh té, cong ty truc tiép phan phéi lap dat trang thiét bi cho khach hang.

+ Keénh béan hang truc tiép: Cira hang truc tiép giao dich, ban hang chu
yéu la gas binh 12kg va 48kg. Trong qua trinh ban hang dong thoi thuc hién
dich vu lip dit, bao dudng dinh ky, do d6 chi ¢6 thé 1am tryuc tiép méi dam bao
duoc yéu cau cua cong ty ciing nhu khach hang. Ban hang truc tiép con c6 dugc
mbi quan hé tryc tiép tir khach hang, dam bao cac thong tin dugc xtr ly nhanh
chong, kip thoi, ngoai ra con dam bao duoc kha nang canh tranh cao hon vi do
khong bi san sé lgi nhuan, tir d6 gia ban phu hop hon.

+ Kénh ban qua cac dai ly: Cha yéu tap trung vao gas dan dung vi luong
khach hang 16n, d& tén kém, chi phi...do vay thuc hién ban qua trung gian la
hiéu qua nhat. Mat khac phuc vu nhu cau thiét yéu, thi truong da dang, phong
phu nhung rat phuc tap.
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Thong qua céc chi nhanh, trung tim gitp cong ty diéu tiét dugc hé thong
phan phdi, han ché dugc kha nang tha noi kénh phan phdi do mat kha ning kiém
soat.

Bang 2.11: M3t hang tiéu thu qua kénh phan phéi nim 2013-2014

Pon vi: Tan
Nam Chénh léch
Chi tiéu . i ,
2013 2014 Tuyét doi Twong doi
Kénh gian tiép 6,306 5,990 -316 -5.01%
Kénh truc tiép 18,116 | 19,323 1,207 6.66%
T(R)ng 24,422 | 25,313 891 3.65%

(So liéu phong kinh doanh)

Qua bang sé liéu ta thay chénh léch giira san luong tiéu thu qua kénh phan
phdi tryc tiép va gian tiép 1a kha 16n. San luong tiéu thy tir ban hang gian tiép la
6,306 tan nam 2013 twong duong véi 26% ty trong trong tong thé san luong tiéu
thu, sang ndm 2014 san luong giam 316 tan giam twong tng 5.01% diéu nay lam
cho ty trong giam 2%. Trong khi d6 ty trong kénh phan phéi truc tiép cao chiém
74% nam 2013, san lugng tiéu thu co6 tang 1én lam cho ty trong cling tang theo,
cu thé 1a nam 2014 san luong tiéu thu tang 1,207 tan ting twong GNg Voi 6.66%
ty trong ting 1én 76%. San luong tiéu thu Ion nhat tir kénh truc tiép 1a Chi
nhanh Cong ty TNHH Ong thép Hoa Phat, Cong ty TNHH Toyota Bushoku Hai
Phong va Cong ty CP cap dién va hé théng LS Vina. Pay 1a nhitng khach hang
lau nam ctia Cong ty, chuyén san xuat va kinh doanh trong linh vic ¢éng nghiép
nén san luong tiéu thy ngudn nhién liéu lén.

Biéu @0 3: Két qua tiéu thu san pham qua cac phwong thirc ban hang

ol ol

Kénh trirc tiép Kénh gian tiép Kénh trirc tiép Kénh gian tiép

26% 24%

74% 76%
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2.3.4. Cac hogt dgng xuc tién hé tre' ban hang

Pay la mot trong nhirng yéu tb thuc day ban hang, quang ba san pham cua
cobng ty toi khach hang.Hién nay cong ty dang chu trong thuc hién viéc tuyén
truyén va kich thich tiéu thu cu thé. Thuc hién cac chuong trinh :

+ Doi véi gas roi: cong ty thuc hién cac chinh sach chiét khdu khi khach
hang mua sé luong 16n, thudng xuyén; hd trg lap dat bon chaa voi khach hang
méi; dao tao, tap huin cho nhan vién cdng ty khach hang vé viéc diéu khién hé
thng; bao tri hé thong thudng xuyén dinh ky.

+ Ddi voi gas thuong mai, dan dung: hd trg chiét khau gia khi lap dat hé
thng gian binh, thudng xuyén Kiém tra, danh gia sy an toan hé théng.

- Phat to roi;

- Quang c&o trén béo chi, quang cdo dén cac ho gia dinh va khach hang
thuong mai, thuyét phuc ho mua san pham cua Cong ty;

- Tham gia hoi cho thwong mai, thuc hién viéc tim hiéu nhu cau tiéu dong,
chat dét cua khach (dung doi ngii tiép thi phong van truc tiép khach hang thdng
qua bang cau hoi). Trong thoi gian tr ngay 6/5-11/5/2015 vira qua cong ty co
gian hang tham gia trién 13m tai hoi cho thuong mai canh diéu, trong thoi gian
tham gia hoi cho cong ty c6 dip gidi thiéu cac san pham cua cong ty véi nguoi
tiéu ding.Bén canh d6 voi mdi khach dén tham quan gian hang déu duoc nhan
vién ctia cong ty tu van nhiét tinh vé san pham gas, hudng dan cach su dung gas
an toan, giai dap cac thic mac cua khach hang vé san pham.

-Tang qua cho khach hang vao dip dic biét nhu 18, tét. ..

* Mot s6 nguyén nhan lam cho tinh hinh tiéu thu bién dong

Hién nay, nganh gas (khi d6t hoa long) 1a mot trong nhiing linh vuc c6 thi
truong hoat dong rong, cé mat do canh tranh cao, dac biét la tap trung & cac tinh,
thanh phé 16n trong ca nudc. Cong ty TNHH Gas Petrolimex Hai Phong da xac
dinh thi truong tiéu thu chinh 12 & cac thanh phd 16n nhu: Hai Phong, Quang
Ninh, Hai Duong, Thai Binh, Nam Dinh,...noi tap trung nhiéu dan cu, nha hang,
khach san va c6 nhiéu co quan, doanh nghiép ¢6 nhu cau ding gas.

Tuy nhién, trén thi truong tiéu thu hién nay phai ddi dién véi sy canh
tranh gay gat cua rat nhiéu cac doanh nghiép cung cip gas. Vi vay Céng ty ludn
chd trong va wu tién hang dau dé thyc hién tét cac dich vu cham soc khach hang,
hd tro sau ban hang va d6 an toan sir dung gas. Trong thoi gian gan day Cong ty
da khong ngiing nang cao viéc cham soc khach hang, cu thé Cong ty ¢ thanh
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lap mot t6 Dich vu k¥ thuat ban hang truc thuoc phong Ky thuat, Chuyén di bao
dudng khach hang theo dinh ky, thudng xuyén di kiém tra d6 an toan cua khach
hang (nhu: khach hang sir dung gas c6 an toan khong, cac duong dng cong nghé,
day dan gas, van co bi ro ri khong, sau khi st dung gas c6 déng van an toan
khong.... ) va di sira chira khi khach hang c6 yéu cau, ngoai ra tai cac cira hang,
Chi nhanh tryc thudoe Cong ty con ¢ doi ngii cong nhan lanh nghé cé thé dap
g tot cac yéu cau cua khach hang. Bén canh d6 viéc day manh cong tac quang
cao 1a mot qua trinh hoat dong bao gém nhiéu noi dung tir xay dung muc tiéu
trén co s& dinh hudng thi truong nham thiét 1ap cac méi quan hé, hop tac 1au dai
V6i cac khach hang, dong thoi thu hit su tin twong, chi y cua cac khach hang
moi.

Cong tac quang céo va tiép thi san pham chua thuc su tot. TS chirc sap xép
va quan ly qué trinh kinh doanh con han ché. Chi phi ban hang quan Iy con cao,
trong d6 chi phi cho giao dich, cho van chuyén, chi phi bao dudng... ting nhiéu
v6i muc tiéu nham thu hat khach hang. Do d6 viéc tim ra bién phap dé giam chi
phi 1a van dé ma Céng ty can quan tam.

Do cong tac to chuc tiéu thu san pham con nhiéu han ché nhu: cong tac to
chuc tiép thi con yéu kém nén chua khai thac hét, dich vy vé phuong thuc giao
nhan chua thuan tién anh huong dén qua trinh tiéu thu san pham.

Hé thong kénh phan phdi qua mong, chinh sach gia ca chua linh hoat
cling anh hudng téi san lugng tiéu thu.

Cong tac nghién cau thi trudng khong duoc té chirc mot cach khoa hoc va
hé théng nén chwa dat duoc két qua.

Nhan t6 anh hudng dén hoat dong tiéu thu caa mot doanh nghiép d6 chinh
1a dic diém nguoi tiéu ding.Véi thi truong tap trung voi dac diém cua khach
hang cua doanh nghiép & cung dia ban (trong thanh phd) nhung c6 su khéac biét
vé dia ly (cac huyén ngoai thanh) thi doanh nghiép phai xay dung chinh séch va
kénh phan phai riéng. Thoi quen, thu nhap va tap quan trong mua sam cia nguoi
tiéu dung ciing anh huong dén viéc xay dung kénh phan phdi cua doanh nghiép
thong qua phuong thuac phan phéi.
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2.4. Panh gia va nhan xét chung cong tac tiéu thu san pham Gas etrolimex
cua cong ty TNHH Gas Petrolimex Hai Phong.
2.4.1. Uu diém

- Céng ty TNHH Gas Petrolimex Hai Phong la mot trong nhitng don vi
kinh doanh Gas sém nhat tai thi truong Hai Phong, mang lugi ctra hang dai ly
ctia COng ty phét trién sém va mé rong khap noi ngoai thanh Hai Phong va mot
s6 tinh 1an can, ludn trung thanh véi PETROLIMEX Gas di gitip Cong ty gianh
dugc 1 thi phan 16n va 6n dinh trén thi truong kinh doanh Gas.

- Nhu céu tiéu thu Gas ¢ ca khach hang dan dung va khach hang cong
nghiép tai thi truong Hai Phong va mot sé tinh 1an can ngay mot ting theo xu
thé cong nghiép hda hién dai héa nén kinh té qudc dan, d3 mo ra cho Céng ty
nhitng chién luoc kinh doanh mdi, nhimg huéng phét trién méi ¢ tam xa hon,
rong hon.

- Gas la chét dot sach, cho nhiét do cao va nang suét toa nhiét 16n, khong
gdy 6 nhiém moi trudong, 6 an toan cao do duoc héa long dudi ap suit thap,
khong an mon va tién loi trong van chuyén, ton trit. Trong thoi gian gan day, su
phat trién khéng ngimng cta khoa hoc k¥ thuat, gas con dugc st dung trong
nganh giao thong van tai, thay thé cac nhién liéu truyén théng nhu xing,
dau,...Mit khac, nén kinh t& Viét Nam tang trudng voi tdc doc kha cao lam cho
thu nhép quéc dan ting 1én, do d6 nhu cau tiéu thu gas ngay mot gia ting. Bén
canh do, hién nay chua c6 san pham thay thé nao c6 wu thé hon so voi san pham
gas nén nhu ciu tiéu thu gas trong nhitng niam t6i 1a rat 16n. Do d6, 1a mot trong
nhitng don vi din dau trong nganh gas tai Viét Nam va v6i nhimg chinh sach
hop 1y, Gas Petrolimex s€ tan dung co hdi va uu thé dé phat trién va mo rong
hon nita hoat dong kinh doanh trong tuong lai.

> V& chinh sach san pham.

- Nhan thtc duoc uy tin va chat lugng 1a tiéu chi quan trong dit 1én hang
dau. Cong ty khong nging nang cao vé chat luong san pham, an toan cho ngudi
str dung, dap tmg nhu cau thi trudng.

- San pham c6 chit luong (chat lugng vé gas, chat luong vé vo binh)

- Ngudn hang 6n dinh hon mét sé hang khac
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> Vé chinh sach gia.

-Doanh nghiép thudng xuyén chiét khau gia cho khach hang nén da thiét
1ap dugc nhidu mbi quan hé tét dep dbi véi khach hang va ngay cang tao dugc
10ng tin d6i véi khach hang.

- Doanh nghi¢p ludén linh hoat trong viéc ap dung chinh sach gia nhu :
giam gid, chiét khau...ddi voi khach hang dic biét 1a cac khach hang 10n, uy tin
va khach hang l1au nam.

> Vé chinh sach phan phéi.

Cong ty c6 mang ludi kénh phan phdi da dang tao ra stc canh tranh manh
m¢é trén thi trudong, dap ung duoc nhu cau thi truong.Hoat dong san xuét cta
doanh nghiép nham cung mg ciing nhu dap Gng nhu cau cua thi trudng dong
thoi giip doanh nghi¢pcanh tranh lanh manh véi cac doanh nghi€p cung nganh
trén thi truong.

> Vé chinh sach xtic tién hon hop.

-Doanh nghi€p da quan tam t&i viée quang cdo, chao hang va tham gia
vao cac hoi cho trién 1dm trong nudc va qudc té nén timg budc xay dung duoc
thuong hiéu d6i véi nguoi tiéu dung.

- Céc dich vu sau ban hang dang diéu chinh theo huéng phu hop véi yéu

Biéu twong chit “P” di an sau vao tam 1y ctia ngudi dan Viét Nam vi vay
san pham cua Petrolimex d& dang xam nhap thi truong va duoc nguoi tiéu dung
chap nhan.

Kho Thuong Ly véi stc chia 1000/tan va kho Pinh Vii véi sic chua
3000/tan nén da tao thé chit dong vé nguon hang, dam bao dap tng day du, Kip
thoi nhu cau caa khach hang vé s lugng, thai gian.

Tinh hinh ndi bo cua cong ty 6n dinh, doan két.Day 1a nhan t6 quan trong
quyét dinh cho hoat dong c6 hiéu qua.Doi ngii can bo cua cong ty duoc dao tao
chinh quy, ¢ trinh d6 chuyén mén cao, c6 nhiéu kinh nghiém, tay nghé cao.
2.4.2. Nhwoc diém

Ngoai nhitng wu diém ndi trén, doanh nghiép con cé nhitng han ché nhat
dinh trong qué trinh san xuét kinh doanh cta minh.
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> Vé gié ca cia san pham

Do LPG cua cong ty phan 16n do nhap khau nén gia ban phu thudc vao
gia cung cua thé gisi gay kho khin cho cong tac ban hang ddi véi nhitng khach
hang mua gas roi.

Gi4 ban san pham con cao so voi mot sb ddi thu canh tranh, co ché gia
ban chua linh hoat.

Céac ddi thu canh tranh ciia cong ty thuong st dung phuong thic canh
tranh bang gia, gay kho khin rat 16n cho cong tac ban hang, ma ngudi tiéu ding
chi quan tam t6i gia ban ma khdng quan tdm nhiéu toi chat luong san pham,
dich vu.

» V& ddi tha canh tranh

LPG dang chiu sy canh tranh manh tir c&c ngudn nhién liéu khac.Trong
cong nghiép, PVgas tiép tuc mé rong hé thong duong ong cung cap khi tu
nhién-CNG va bat dau cung cap CNG tai phia bac (khu vuc Thai Binh, Thanh
Hoa). Trong gas dan dung, do gia LPG bat 6n nén nhiéu ho gia dinh chuyén
sang dung bép dién, bép tir. Pay tiép tuc 1a mot thach thie 16n cho nganh LPG
noi chung va cho cong ty noi riéng trong viéc duy tri va ma rong thi phan.Tinh
hinh canh tranh thiéu lanh manh trong linh vuc gas binh van tiép tuc dién ra phd
bién va hau nhu khong co6 bién phap ngin chan hiéu qua di gy anh huong téi
sy phat trién cua cac doanh nghiép kinh doanh chan chinh.

> Vé kénh phan phéi.

Hé thong kénh phan phdi chua bao phu hét cac ving thi truong. Doanh
nghiép chua co chién luoc quang céo, khuyén mai dai han, quy dung cho céac
hoat dong nay con nho, hién nay quang cao va khuyén mai con mang tinh tu
phat nén khong c6 tinh sang tao va noi dung con bi han ché.

Hoat dong kinh doanh caia doanh nghiép chua di sau dén cong tac nghién
ctu thi truong nhu tim kiém khach hang hay 18i kéo ho vé véi minh, hoat dong
quang céo chii yéu khach hang van ty tim dén doanh nghiép.

> Vé chinh séach xuc tién hdn hop.
Cac hoat dong xUc tién hd tro ciia ban hang chua cao, chua déng bo.
Hé théng thu nhap thdng tin chua hoan chinh.
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CHUONG 3: BIEN PHAP PAY MANH TIEU THU SAN PHAM O CONG
TY TNHH GAS PETROLIMEX HAI PHONG

3.1. Muc tiéu, phwong huwéng va ké hoach san xuat kinh doanh trong nhiing

NAm sap toi

3.1.1. Muc tidu

- Trén co s& chu dong ké hoach san xuét, dap tng dugc yéu cau vé sb
lwong, chat legng.

- Pau tu mo rong mang ludi phan phdi cia Cong ty, nang cao cong tac
tiép thi nham nang cao doanh thu, khéng ngung ting loi nhuan, hoan thanh
nghia vu Vi ngan sach nha nudc, on dinh viéc 1am va thu nhap cho nguoi lao
dong.

- Huy dong va sir dung c6 hiéu qua cac ngudn von nham dap ang ca vé
chat luong, sé luong theo yéu cau caa khach hang.

- Phéat huy nang luc san xuat c6 hiéu qua, tiép tuc kién toan xay dung bo
may theo hudng tinh gon, hiéu qua, sn sang dap ang moi dién bién thi truong.
B6 nhiém cac chic danh 18nh dao Cong ty nham xay dung doi ngii 1anh chi dao
thong thao nghiép vu, d6i ngii cong nhan lanh nghé, nang cao tay nghé cho cong
nhan va trinh d6 nghiép vu cho can bo quan ly.

- GOp phan tiét kiém chi ngan séach, han ché tiéu cuc. Bong thoi lam tron
cac nghia vu vd&i ngan sach nha nudc.Nang cao hon nira vai tro tu chua trong
quan ly.

3.1.2. Pinh huweng phét trién Cong ty

Trai qua nhiang kho khan ban dau trong mdi truong kinh doanh phuc tap
cua nén kinh té thi truong. Céng ty TNHH Gas Petrolimex Hai Phong da ting
budc khang dinh minh 1a mét doanh nghiép kinh doanh c¢6 hiéu qua. Vi nhiing
thanh qua dat dugc, Cong ty da xay dung cho minh mot nén mong thuan loi va
dat nhitng han ché con ton tai 1am thir thach trong tuong lai, tap thé can bo cong
nhan vién toan Céng ty da nd luc c¢b gang vuot qua nhitng tha thach dé budc vao
mét thoi Ky méi day trién vong.

La doanh nghiép hoat dong trong linh vuc khi héa long, moét linh vuc canh
tranh rat khdc liét trén thi trudng hién nay. Muc tiéu cho nhiing nam téi dugc thé
hién rd rang trong ké hoach phat trién cua Céng ty cu thé 1a:
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- V& luc lugng lao dong: Céng ty sé tich cuc nang cao trinh d6 tay nghé,
nghiép vu cho cdng nhan vién va can bo quan ly thdng qua hinh thac dao tao va
dao tao lai.

- V& phuong thuc san xuat: Ting budc ¢ sy sip xép lai co cau to chuc
cua cac phong ban theo hudng don gian, gon nhe nhung hiéu qua cao va co tinh
chuyén mon héa.

- Tim kiém nguén hang nham khai théc triét dé tiém nang caa thi truong.

- Duy tri mdi quan hé véi khach hang truyén théng, tim kiém thu hat cac
khach hang méi.

- Cuang ¢, hoan thién co so vat chat ky thuat

- Phan d4u giam chi phi luu thong va tiét kiém céc khoan chi tiéu khong
can thiét.

3.1.3. Ké hoach phat trién ciia Cong ty trong thei gian téi

Theo s6 liéu d& dugc cong bd vé dy béo vé nhu cau sir dung gas cua Viét
Nam trong nhitng nam téi 1a rat cao. Do d6 Cong ty khéng chi déng khung ¢ s6
lwong, chat lwong dich vu hang hdéa ban ra ma con thé hién & kha ning hd tro
lien két véi céc doanh nghiép khac cung kinh doanh gas nham dap @ng nhu cau,
o6n dinh thi truong, dam bao hiéu qua kinh té xa hoi. Phat trién manh va ning
dong véi mat hang kinh doanh chinh 1a LPG c6 du tiém nang vé tai chinh, tao
ngudn vén cho phét trién kinh doanh va co s¢ vat chat ky thuat hién dai theo
huéng cong nghiép hoa hién dai hda dat nugc. Bé dap ung nhu cau tiéu thu LPG
cua cac nganh kinh té x& hoi, Cong ty Gas Petrolimex da khong ngung phét trién
dé tro thanh mot Cong ty 16n dan dau thi truong va c6 kha niang canh tranh voi
cac hang. Cong ty da dé ra mot sé dinh huéng va muc tiéu co ban sau:

- Tao don bay du 16n dé khuyén khich céc dai ly ban hang, quang céo gidi
thiéu san pham théng qua hinh thuc, giam gia ban 1é hoic cac hinh thirc khuyén
mai phu hop.

- CO6 chién luoc, sach lugc quang cdo ngan han ciing nhu dai han, céc
chuong trinh quang cao khuyén mai phai thé hién phuong thiic muc tiéu hoat
dong cua Cong ty ciing nhu truyén tai nhitng théng tin ma khach hang can nam
bat dong thoi néu bat nhiing diém yéu cua san pham.

- Mé rong hé thdng tong dai ly, dai ly tai cac thi truong con bo tréng, voi
phuong cham tim dén dai ly gip dai ly phat trién nghién cau chir khong phai dé
dai ly tim dén lién hé va t6 chie kinh doanh ty phat nhu hién nay.
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- Chuan bi da nguén hang, dam bao dua sé luong, chat lwgng hang hoa,
dé&p @ng cho nhu cau tiéu dung cua xa hoi
- Tang cuodng cong tac quan ly von, vong quay vo binh, giam cong no, tao
ngudn von kip thai cho kinh doanh, giam chi phi luu thong, thuc hién tiét kiem,
ddng gop day du vao ngan sach nha nudc.
- Hoan thién cac chién lugc kinh doanh ciing nhu chién luoc nghién ctu

thi truong...

- Bam bao tuyét dbi kho hang, bén bai, hang hoa, con ngudi gii vitng an
ninh chinh tri trong va ngodi co quan, chéng moi biéu hién tiéu cuc, tham

nhiing.

Bang 3.1: Ké hoach phét trién trong 3 nim téi

Pon vi: Nghin dong

Chi tiéu Pon vi | KH 2015 Kh 2016 KH 2017
San hrong Tan 26,830 28,440 30,146
Tong doanh thu 668,118,530 | 708,205,642 | 750,697,980
Doanh thu thuin 666,740,111 | 706,744,518 | 749,149,189
Gis von hang hoa 583,679,350 | 618,700,111 | 655,822,118
Loi nhuin gop 83,060,761 | 88,044,407 | 93,327,071
Chi phi 66,745,950 | 70,750,707 | 74,995,749
Loi nhuin truéc thué 16,314,811 | 17,293,700 | 18,331,322
Thué TNDN phai nop 3,589,258 | 3,458,740 3,666,264
Loi nhuin sau thué 12,725,553 | 13,834,960 | 14,665,058

(Ké hoach san xuat kinh doanh ciia Céng ty nam 2014 — Phong kinh doanh)
Pay la ké hoach phat trién toan dién phan anh quyét thm phan dau cia can

bo cong nhan vién trong Cong ty TNHH Gas Petrolimex Hai Phong. Pé dat
duoc muc tiéu trén Cong ty phai thuc hién hé théng chinh sach mét cach déng
bo, nhip nhang va an khép. Vi vay, on dinh va phat trién kinh doanh 1a chién
lwoc hét sac quan trong.
3.2. Bién phap thic ddy tiéu thu san pham tai Coéng ty TNHH Gas
Petrolimex Hai Phong
3.2.1. Bién phdp 1: Pdy manh cdng tac nghién citu thi trwong
> Cin cir dé ra giai phap

Vian dé cét yéu nhat ddi vai cac doanh nghiép 1a dau ra. Bé dam bao hang
héa duoc nguoi tiéu ding chap nhan thi doi hoi truéc hét phai nghién ciu thi
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truong sau d6 tim kiém thi truong.Néu khong tim hiéu ky, nhat 1a déi voi doanh
nghiép khong trudng von thi kha ning that bai la rat 1on.

Cac phan tich vé tinh hinh tiéu thu san pham trong cac nim qua cua Cong
ty TNHH Gas Petrolimex Hai Phong cho thay: O khu vuc Hai Duong, tong 6
ctra hang, dai ly la 26 nhung san lugng ban gas tai tinh Hai Duong giam so Vi
nam trudc 164 tan cho thay hiéu qua tiéu thu & day khong tbt, cong tac ban hang
dang bi anh hudng.

bac biét la thi truong Ha Nam va Nam Binh la hai thi truong méi ma
Cong ty mai tiép can nén viéc dau tu nghién ctu thi tredng 12 vo cing quan
trong. Trong 2 ndm 2013, 2014 san luong tiéu thu ¢ hai tinh van con han ché
chiém ty trong nho trong tong san luong tiéu thu gas thuong mai va dan dung.
S6 luong cira hang, dai ly & hai tinh van con kha khiém ton.

» Muc tiéu caa giai phap

Tai thi truong Hai Duong, Ha Nam, Nam Dinh can tién hanh thu thap
nhitng thdng tin cu thé vé:

- Nhu cau cuaa khach hang 1a gi? Khach hang c6 nhitng yéu cau gi vé san
pham, dich vu hay cach thtc ban hang khéng? Nam bat va bam sat nhitng thong
tin phan héi tir phia khach hang.

- Gi& ca cua Cong ty da hop 1y hay chua?

- Béi tha canh tranh trén dia ban 1 nhitng doanh nghiép nao? Biém manh,
diém yéu cua cac doanh nghiép do 1a gi?

- Thu thap thong tin vé phuong thtic ban hang, hinh thicc phuc vu khéch
hang tai cac trung tam, chi nhéanh, cira hang ciia Cong ty cling nhu di tha canh
tranh dé tir 46 c6 su S0 sanh, lya chon ra phuong thic phil hop va tao diéu kién
thuan loi cho khach hang khi dat hang cua Cong ty.

Dua trén nhitng thong tin thu thap duoc 1a co so dé Cong ty hiéu biét vé
thi truong, c6 ké hoach nham thoa man yéu cau khach hang va cé ké hoach kinh
doanh phu hop. Sau khi nghién ciru thi truong, phan tich danh gia nhu cau san
pham trén thi truong, COng ty phai phan doan thi truong dé tim ra thi truong
muc tiéu ma tai d6 Cong ty phuc vu dugc tdi da nhat nhu cau caa khach hang.
Viéc tim dugc thi truong muc tiéu sé gitp Cong ty td chuc tt cong tac tiéu thy
san pham.

Sinh vién: Nguyén Thi Quyén-QTTN102 Page 60



Khoa luan tot nghiép Truong DPHDL Hai Phong

> Noi dung cuaa giai phap

Mubn c6 thdng tin trén, Cong ty phai c6 mot bo phan chuyén trach la
cong tac nghién cau va tim kiém thi trudng mot cach doc lap, chuyén sau ding
nghia cua nd. Bo phan lién quan va chiu trach nhiém vé cong tac tiéu thu hién
nay ctiia Cong ty dugc bd tri bao gdm mét phé giam déc chi dao mot phong Kinh
doanh va thi truong gdm mot sé nhan vién trong d6, ngoai viéc t6 chuc lam
quang céo dich vu, té chtic ban hang con cdng viéc nghién ctu thi truong. Cac
can bo 1am cong tac nay khong chi ngdi ban phan tich cac sb liéu sn c6 ma phai
truc tiép di khap dia ban trén thi truong dé thu thap théng tin, phan anh nhiéu
van dé thi truong nhu vé thi truong hang hda, thi truong gia ca, cung cach phuc
vu, bién dong cua thi treong, xu thé ctia nguoi tiéu dung,...Céc thong tin ndy s&
dugc nhanh chéng dua vé cac bo phan chic nang dé kip thoi hoan thién san
pham.

Bén canh hoat déng nghién ctu thi truong d6, Cong ty ciing can day
manh hoat dong quang céo, xUc tién ban hang dé khach hang biét nhiéu hon vé
san pham cua Cong ty ciing 1a mot viéc 1am can thiét nhu viéc: in catalogue, dit
thém bién quang cao, yéu cau cac nhan vién trong qua trinh 1am viéc mic déng
phuc cua Cong ty dé tao hinh anh quen thudc trong mat khach hang.

> Két qua du kién

Néu thuc hién tét giai phap nay sé tao dugc su chuyén mén hda trong can
bo cdng nhan vién, tao ra sy phdi hop chat ché gitra cac khau, mang lai hiéu
quacao cho hoat dong tiéu thu va mo rong thi truong. Véi viéc nghién cuau Ky
ludng thi truong & céc thi truong nay ciing nhu phén tich duoc cac nhu cau can
thiét cua khéach hang, ta c6 bang du kién két qua dat dugc nhu sau:

Bang 3.2: Du kién san lweng tiéu thu gas thwong mai va dan dung & Hai
Dwong, Ha Nam, Nam Pinh nam 2015

, Pon Trwdc bién Sau bién (ihenh Igch
Tinh vi ohap : phé p' Tuyeét Tuwong
: doi doi
Hai Tén 1032 1084 52 506
Duong
HaNam | Tén 226 249 23 10%
Nam Pinh | Tén 604 640 36 6%
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Qua bang 3.2 ta thay, khi cong tac nghién cau thi truong duoc tién hanh
k§ ludng, cling nhu tién hanh ma thém cac cira hang va dai ly, san luong tiéu
thu tai cac tinh déu ting cu thé :

- O tinh Hai Duong, ¢6 lgi thé 1a gan ké véi Hai Phong vi vay ma cong tac
thu thap thong tin can thiét nham thuc day san luong tiéu thy ciing khong phai
qua kho khan, thuan lgi cho viéc van chuyén. Bén canh d6 Cong ty tién hanh mo
thém cira hang, dai ly ting sd lwong ctra hang, dai Iy tir 26 I1én thanh 28, san
lwgng tiéu thy tang 52 tan twong duong véi 5%.

- O hai tinh Ha Nam va Nam Dinh, tan dung dia ban I hai tinh lién ké
nhau giao thong day dic thuan tién cho viéc van chuyén, Cong ty ciing tién hanh
m& thém cira hang, dai ly. Day 1a hai thi trudong ma Céng ty méi tiép can trong
thoi gian gan day nén viéc mé rong thém cira hang, dai 1y cling sé& thuan loi, ting
s6 lugng cira hang, dai ly & Ha Nam tir 11 thanh 14, & Nam Dinh tir 5 [én 7; bén
canh d6 Cong ty phdi hop cling véi cac cira hang xang dau trén dia ban nhu cach
lam tai tinh Nghé An dé c6 thé quang bé rong khap hinh anh san pham caa Céng
ty toi khéch hang.San luong tiéu thu ¢ Ha Nam tang 23 tan tuong ung 10%, &
Nam Dinh ting 36 tin tuong Gng véi 6%.

Bén canh viéc tang san lugng tiéu thu 1én thi hinh anh cta Cong ty ciing
duoc biét dén rong khiap hon, qua d6 san pham caa Cong ty duoc nhiéu khach
hang biét dén nhiéu hon, thi truong tiéu thu caa Cong ty ngay cang duoc rong
mo.

3.2.2. Bign phap 2: Hoan thign va phat trién kénh phan phéi

> Cin cir dé ra bién phap

Hé thong kénh phan phdi dong vai tro quan trong trong viéc tiéu thu va
quang ba san pham caa mdi doanh nghiép. Thong qua hé théng cac dai ly, san
pham dén tay ngudi tiéu ding mot cach hiéu qua nhat, 1am thoa man tét hon nhu
cau cta khach hang. Do dic diém gas 1a san pham tiéu dung pho bién hién nay
nén viéc mad rong cac dai 1y tiéu thu sé tao diéu kién thuan loi cho khach hang
mua san pham.

+ San pham cua Coéng ty chu yéu tiéu thu qua kénh phan phéi tryc tiép, nim
2013 san lyong tiéu thu qua kénh tryuc tiép chiém 74% tong san luong tiéu thy.

+ Nam 2014 c6 9 cira hang cia Cong ty phan phdi cac san pham xung quanh
dia ban trung thm Hai Phong, san luong tiéu thu chiém 24.4 %tong san luong
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tiéu thu gas thuong mai va dan dung. Cong ty ciing can phai to chirc sao cho céac
diém nay hoat dong c6 hiéu qua.

Hon nira can c& vao tinh hinh kinh té va két qua kinh doanh 2 nim 2013 va
2014 c6 thé thay duoc trong diéu kién kinh té kho khan ma cong ty van kinh
doanh c6 14i thi viéc mé rong quy md thi truong 1 tat yéu d6i véi mot doanh
nghiép dang trén da phat trién nhu cong ty TNHH Gas Petrolimex Hai Phong.

» Noi dung bién phap

Pé ddy manh cong tac tiéu thu san pham nhim ting doanh thu va thu duoc
loi nhuan, doanh nghiép can phai dwa ra phuong thuc tét nhat dé phan phéi co
hiéu qua dé co thé mé rong, dap Gmg dugc nhu cau thi truong trén dia ban Mai
va nhitng khu vuec thi truong muc tiéu mai.

* Poi véi kénh phan phdi truc tiép:

Pay la kénh phan phdi chil yéu ciia Cong ty, Cong ty nén duy tri méi quan
hé tot dep vai cac khach hang tryuc tiép dé dam bao su trung thanh tin tuéng cua
khach hang ddi véi cac san pham caa Cong ty. Véi cac khach hang quen thudc
nén thudng xuyén quan tam dén mong muébn caa khéach hang, kiém tra hé théng
6ng dan, bdn gas cua khach hang tranh nhitng sai sét ky thuat, rd ri ngoai y
mudn. Nghién ctu, nam bat thong tin mot cach nhanh nhay dé c6 thé du doan
duoc nhu cau cia khach hang dang tang tir d6 dua ra cac chinh sach day manh
hoat dong tiéu thu san pham cua Coéng ty. Khai thac thi truong hién dang co
bang cach tiép thi truc tiép cac san pham cua Cong ty, dua ra cac chinh sich
khuyén mai vu dai ddi voi cac khach hang ¢ nhu cau st dung gas cao nhu cac
Cong ty san xuat vat liéu, co khi, luyén kim... tir 46 mé rong thém hoat dong
cua kénh phan phai tryc tiép.

Bén canh d6 Cong ty cling khong ngirng tang cuong can bo nghién cau,
tim kiém cac khéach hang tiém ning méi, dac biét 1 cac can bo, nhan vién phong
kinh doanh gas cong nghiép- bo phan cha chét thuc day tiéu thu san pham cua
Cong ty. Trong cac nim qua san lugng tiéu thu gas cong nghiép ludn chiém trén
40% tong san luwong gas tiéu thu caa Cong ty.

* Poi voi kénh phan phoi gian tiép:

Trudc hét, doanh nghiép can chu trong dén viéc mo thém cac cira hang,
dai ly tai cac quan, huyén trong thanh phé Hai Phong dé dam bao kha ning tiéu
thu trén thi truong. Bén canh d6 doanh nghiép can phai nghién ctru phuong an
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ma rong kénh phan phéi caa minh ra cac tinh ban nhu Thai Binh, Nam Dinh, Ha
Nam...

Trong cdng viéc cang cb va tang cuong hé thong kénh phan phdi, Céng ty
can chi y t6 chuc tét cong tac dich vu sau ban hang: Van chuyén, giao hang dén
tan tay khach hang. Dé cd hé thong phan phdi manh rong khap, Coéng ty can ch
v dén céc chinh sach phat trién mé rong dai ly.

+ Chét luogng phuc vu

Cong ty thudong xuyén chl trong dén chat luong phuc vu khach hang
trong qua trinh ban hang ludn nhiét tinh, chu ddo hudng dan, giai dap cac thac
mac cua khach hang.

Sau ban hang thuong xuyén cap nhat théng tin vé y kién khach hang vé
san pham, hd tro lap dat kiém tra hé théng dan gas.

+ San pham

- MAu ma caia san pham: thuc hién son vé binh théng nhat theo mau xanh
dic trung ctia Cong ty, thay thé cac vo binh cii va tién hang kiém tra an toan
thuong xuyén cac vo binh, loai bo cac vo binh khong dat tiéu chuan.

- Hang mau: Cong ty sé& hd tro Dai ly bay mau c4c san pham méi khi dua
ra thi truong, khi Pai 1y khai truong, mé dia diém kinh doanh méi.

- Poi san pham: trong vong 7 ngay ké tir ngay xuat hoa don, néu co van
dé xay ra lién quan dén bao hanh, sy cé ky thuat, Pai ly s& dugc doi san pham
méi thay thé cho céac san pham 19i.

- Tra san pham: trudng hop bén dai ly phat hién ra sai pham gian lan, gia
ca khong dung vai thoa thuan mua hang, Pai ly ¢ quyén tra lai hang cho Cong
ty trong thoi gian 7 ngay ké tir khi bat dau giao dich.

+ Gia

Péi voi cac khach hang gas cong nghiép, tly vao mac do lay thuong
xuyén va luong hang lay mdi chuyén ma Cong ty s& co chinh sach chiét khau
phu hop.

Déi véi cac dai ly hd trg chiét khau gia nham thac day tiéu thu san luong
gas.

- Bdi véi dai ly 6 san lugng tiéu thy tir 1000kg-1500kg, chiét khau 5%

- D6 véi dai ly 6 san lugng tiéu thy tir 1500kg-2000kg, chiét khau 10%

- B6i voi dai ly ¢6 san luogng tiéu thy tir 2000kg tré 18n, chiét khau 15%-20%
+ Van chuyén

Sinh vién: Nguyén Thi Quyén-QTTN102 Page 64



Khoa luan tot nghiép Truong DPHDL Hai Phong

HG trg van chuyén cho cac Pai ly trong ban kinh 40km tir nha san
xuat.Di vai dai Iy ¢d khoang cach xa hon hd trg 50% chi phi van chuyén.
+ X(Uc tién ban hang

Cong ty hd tro bang ron, bién quang céo, to roi cho cac dai ly. H trg ki
thuat, giai dap thac mic thong qua dién thoai hoac truc tiép trong cac truong hop
can thiét.

Tién hanh khen thudéng cho cac dai ly, ctra hang c6 thanh tich tiéu thu tét
nhat hang nam dé khuyén khich tinh than 1am viéc caa céc cia hang, dai 1y do.

Déi vai cac ngay 18, ky niém...tién hanh ting qua cho khach hang nhu tap
dé, d6 1am bép, kiém tra mién phi duong dan gas cua khach.

> Két qua du kién

Sau khi bién phap duoc dua vao thuc hién, ta cd bang két qua du kién nhu sau:
Bang 3.3: Dy kién san lwong tiéu thu san pham niam 2015

Trudc Sau bién Chénh léch
Chi tiéu Don vi . ) , i} i}
bi¢n phip phap Tuyét doi | Twong doi
Kénh gian tiép |  Tan 5,990 6,415 425 7.10%
Kénh tryc tiép Téan 19,323 19,937 614 3.18%
Tong Tan 25,313 26,352 1,039 4.10%

Du kién sau khi thuc hién bién phap, san luong tiéu thu ting thém 1039
tan tang twong ung 4.10% trong d6 kénh gian tiép ting 425 tan twong Gng Voi
7.10% kénh tryc tiép tang 614 tan twong Gng vai 3.18%. Sé lugng cira hang truc
thudc Cong ty dugc mé rong, ting tir 9 ctra hang 1én thanh 11 caa hang phan bd
rong khip khu vuc trung tdm thanh phé Hai Phong. S6 cac dai Iy ¢ cac tinh
thanh khac cling tang thém, dac biét 1a tinh Hai Duong, Quang Ninh, Ha Nam la
c4c tinh c0 toc do kinh té tang truong nhanh, 6n dinh.

Bén canh d6 Cong ty tiép tuc duy tri cac khach hang cii, quen thudc va
tang sd lwong khach hang céng nghiép tir 37 khach 18n 46 khach, san luong tiéu
thu san pham cua Cong ty ngay cang tang, thi trudng cua Cong ty ngay cang
rong mo.
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KET LUAN

Trong diéu kién canh tranh gay gat hién nay caa co ché thi truong thi moi
doanh nghiép, moi té chirc san xuat va kinh doanh déu dang dimg trude cac doi
thu canh tranh va su bién dong cua thi trudng. Do d6 doanh nghiép phai c6
chién luoc kinh doanh va phét trién dung dan vi ciing véi su phét trién kinh té -
x& hoi 1a thu nhap cia nguoi dan ting 1én din dén nhu ciu tiéu ding ngay cang
cao. Vi vay, doanh nghiép can chi trong dén viéc day manh cong tac tiéu thu
san pham 1a ludn can thiét, khéng thé thiéu dugc dbi vl hoat dong san xuét va
kinh doanh ctia minh.

Cong ty TNHH Gas Petrolimex Hai Phong hoat dong san xuat kinh doanh
trong béi canh thi truong dang dién ra sy canh tranh gay gat.Tham gia thi trudng
c6 nhiéu ddi thu cung san xuét kinh doanh san pham gas.Nhd ¢6 su ning dong
nhay bén trong hoat dong san xuat kinh doanh doanh nghiép da dung viing va
tirng bude di 1én, tao cho minh mét vi thé viing chac trén thi trudng. Song dé co
thé tiép tuc phat trién hon nira, bén canh nhitng mit dat dugc doanh nghiép phai
15 lyc hon nira nham khac phuc nhitng han ché con ton tai.Véi dé tai “Bién phap
thiic ddy tiéu thu san pham cia Cong ty TNHH Gas Petrolimex Hdi Phong”
nham muc dich trinh bay, phan tich va danh gia thuc trang hoat dong tiéu thy
san pham, nhirng ton tai va thanh tich dat dugc caa doanh nghiép trong thoi gian
gan ddy. Bén canh d6, dé tai dua ra mot s6 giai phap vé cong tac thi truong,
chinh sach san pham, chinh séch gia ca... ma doanh nghiép c6 thé ap dung nham
day manh tiéu thu san pham cua doanh nghiép trong thoi gian tai.

Sinh vién thuc hién
Nguyén Thi Quyén
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