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Truong PHDL Hai Phong Khoa luan tot nghiép

LOI MO DAU

Kinh té thi truong voi tinh hinh ngdy cang gay git, doi hoi mdi chu thé
trong nén kinh t& néi chung va cac doanh nghiép thuong mai noi riéng phai biét
phat huy moi nd luc vuon 18n, tao chd dimg cho minh trén thuong trudng dé cé
thé ton tai va phat trién. Mudn 1am dugc diéu nay thi cic doanh nghiép phai biét
tim moi1 cach déy manh hoat dong ti€u thy, tor d6 mo rong thi phﬁn cua doanh
nghiép trén thi trudng, nang cao uy tin, vi thé cua doanh nghiép.

C6 thé noi, hoat dong tiéu thu hang hoa luén gan lién voi stic sdng cla
doanh nghiép. Moi nd luc hoat dong trén thuong truong cua doanh nghiép chi
nham vao mot hudng dich duy nhét 1a diy manh doanh s6 mé rong thi trudng
tiéu thu, nho d6 hang hoéa duge chuyén thanh tién dam bao phuc vu cho cac nhu
cau xa hoi. Nhu viy, chién luoc mé rong thi trudng tiéu thu 1a mot khau hét stc
quan trong, 14 mot yéu cau cé tinh chit quyét dinh toi su phat trién ctia mot
doanh nghiép, 13 con dudng co ban dé nang cao hiéu qua kinh doanh cta doanh
nghiép.

Trong thoi gian thyc tap tai Cong ty C6 phan Cong Nghé va Thuong Mai
Trang Khanh, dugc sy giup d& chi bao tan tinh cua Thay gido TS. Hoang Chi
Cuong va Co giao ThS. Nguyén Poan Trang véi sit gitip d& clia cac can bo nhan
vién trong cong ty thém vao d6 1a nhitng kién thirc d tich lily duoc em xin chon
dé tai: “Chién lwgc marketing nhim mé rong thi truwong tiéu thu sian pham
thép tai Cong Ty C6 Phan Cong Nghé va Thwong Mai Trang Khanh” lam
khoéa luan tdt nghi¢p ctia minh. Do tho1 gian c6 han va kinh nghiém thuc té con
it nén bai viét ciia em khong tranh khoi nhiig thiéu sot. Vi vdy em rat mong
nhan duoc su chi din va gop ¥ clia cac thay co.

Em xin chan thanh cam on!

Hai Phong, ngay 25 thang 07 nam 2015
Sinh vién:
boan Thi Lién
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Truong PHDL Hai Phong Khoa luan tot nghiép

CHUONG 1: CO SO LY LUAN VE THI TRUONG VA CHIEN
LUQC MARKETING NHAM MO RONG THI TRUONG TIEU
THU SAN PHAM CUA DOANH NGHIEP

1.1 Khai quét vé thi truong tiéu thu san pham
1.1.1 Khai nigm vé thj truwong

C6 rat nhiéu cach hiéu khac nhau vé thi truong bao gdm ca theo nghia
rong 1an nghia hep. Theo nghia rong, thi truong 14 linh vuc cta su trao d6i va
lwu théng hang hoa. Trén thi trudng dién ra cac hoat dong mua ban va trao doi
cac san pham hang hoa va dich vu. P6 14 noi gip go cua cung va cau, 1a noi ma
ca nguoi ban va ngudi mua tim kiém cac loi ich riéng ctia minh. Thi trudng co
thé duoc hinh thanh do yeu cau cua viéc trao doi mét thi hang hoa, dich vu hodc
ctia mot dbi tuong co gia tri ndo d6. Khi nghién ciru thi trudng theo nghia rong,
nguoi ta thuong dé cap t6i nhimg yéu té dic trung co ban la:

- Chu thé clia qu4 trinh trao doi
- Phuong tién trao d6i trén thi truong
- biéu kién cua qua trinh trao doi.

Pdi v6i mot doanh nghi¢p, hoat dong cua ho thuong grfm lién v&i thi
truong san pham hang hoa, dich vu cu thé. D6 1a noi dam bao cung tng cac yéu
t6 dau vao va giai quyét van dé dau ra cho san pham san xuat kinh doanh. Vi
vay, cac doanh nghiép thuong khong quan tdm dén thi truong néi chung ma chi
quan tim dén thi truong san pham cua doanh nghiép. N6i mot cach khac, van dé
co ban ma cic nha kinh doanh quan tdm dén thi truong 1a nhimg ngudi mua
hang va nhu cau ctia ho vé nhitng hang hoa ctia doanh nghiép.

Theo Philip Kotler: “Thi truong bao gom tat ca nhitng khach hang tiém an
cing c6 mot nhu cau hay mong mudn cu thé, sin sang va c6 kha ning tham gia
trao d6i dé théa man nhu cau hay mong mudn d6” ( Xem Quan tri marketing -
Philip Kotler - NXB Théng ké — 2003, Trang 17).

Quan diém nay coi khach hang 1a thi truong cta doanh nghiép. Quy md
ctia thi truong phu thudc vao sé nguoi cd nhu cau va c6 nhitng tai nguyén dugc

nguoi khac quan tam, va san sang dem nhirng tai nguyén d6 dé doi lay cai ma ho
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mong mudn. Vé&i quan diém d6 dd mé ra kha nang khai thac thi truong rong 16n
cho cac doanh nghiép. Thi truong ludn ¢ trang thai van dong va phat trién. Kha
ning phat trién khach hang s& quyét dinh su phat trién thi trudng cia cac nha
kinh doanh.

Nhu vay, theo quan diém Marketing, khai niém thi trudng chi huéng vao
ngudi mua, nhdn manh khéu tiéu thu, cht khong phai ngudi ban, ciing khong
phai 1a dia diém hay linh vuc nhu cic quan diém khac. Thi truong 4m chi mot
tong thé nhitng nguodi mua va tiéu ding san pham, ho c6 nhu cau vé san pham va
can phai duoc thoa man. Chinh vi 1& d6, qua trinh nghién ctru thi truong déi voi
cac doanh nghiép chinh la nghién ctru khach hang.

1.1.2. Vai tro va chirc nang ciia thi trwong
1.1.2.1 Vai tro cua thi truong

Thi trudng co vai tro quan trong dbi voi san xuat kinh doanh va quan Iy
kinh té. Thi truong 13 cAu ndi gitta nha san xuat v4i nguoi tiéu dung 1a tdm
guong dé nha san xuit biét dugc nhu cau xi hoi, 13 thude do dé doanh nghiép
danh gia dugc hiéu qua san xuét kinh doanh ctia minh. Ddi véi nuée ta, tir nén
san xuat nho sang nén kinh té hang ho4 thi viéc phat trién thi trudng c6 vai tro
quan trong. Hiéu duoc thi truong va co ché hang hoat dong cta nd gdp phan
quan trong trong san xuat kinh doanh.
1.1.2.3. Chirc nang cua thi truong

e Chirc nang thira nhan

Néu san phém doanh nghi¢p san xuat hay nhap khau tiéu thu dugc trén thi
truong, tic 13 khi d6 hang hoa cta doanh nghiép da duogc thi truong chap nhan,
luc éy s& ton tai mot lugng khach hang nhét dinh ¢6 nhu cau va sin sang tra tién
dé c6 hang hoa nhdm thoa min nhu cau d6 va qua trinh tai san xuat dau tu cua
doanh nghi€p nhd d6 ma cling dugc thuc hién. Thi truong thira nhan téng khoi
lugng hang hod va dich vu dua ra giao dich, tirc thtra nhan gia tri va gia tri su
dung cua chiing, chuyén gia tri ca biét thanh gi tri xa hoi. Su phan phdi va phan
phéi lai cac ngudn luc ndi 1én sy thira nhan cia thi truong.

Chtic nang nay doi hoi cac doanh nghiép khi tién hanh hoat dong kinh
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doanh phai tim hiéu k¥ thi truong, ddc biét 1a nhu cau thi truong. Xéac dinh cho
dugc thi trudng can gi v6i khoi luong bao nhiéu.
e Chirc nang thuc hién:

Thong qua céc hoat dong trao d6i trén thi trudng, ngudi ban va ngudi mua
thue hién dugc cac muyc tiéu ciia minh. Nguoi ban nhan tién va chuyén quyén so
hitu cho ngudi mua. Doi lai, ngudi mua tra tién cho nguoi ban dé co duogc gia tri
sir dung ctia hang hoa. Tuy nhién, su thé hién vé gia tri chi xay ra khi thi truong
da chp nhan gia tri str dung cua hang hod. Do d6, khi san xuat hang hoa va dich
vu doanh nghiép khong chi tim moi cach dé giam thiéu cac chi phi ma con phai
cht ¥ xem loi ich dem lai tir san pham c6 pht hop voi nhu cau thi trudng hay
khong.

Nhu vay thong qua chic nang thyc hién cua thi truong, cac hang hoa va
dich vu hinh thanh nén cac gia tri trao ddi cua minh dé 1am co sé cho viée phan
phbi cac ngudn lyc.

e Chirc niing diéu tiét kich thich:

Co ché thi truong s€ diéu tiét viéc chuyén dich co céu kinh té , tirc 1a kich
thich cac doanh nghiép dau tu kinh doanh vao cac linh vuc ¢6 muc lgi nhuan
hép dan, ¢ ty suét loi nhuén cao, tao ra su di chuyén san xut tur nganh nay sang
nganh khac. Thé hién rd nhit cia chic ning diéu tiét 1a sy ddo thai trong quy
luat canh tranh. Doanh nghiép nao, bé“mg chinh noi luc ctia minh, c6 thé thoa
man tot nhat nhu cau cia thi truong, phan itmg mot cach kip thoi, linh hoat, sang
tao v4i cac bién dong cua thi trudong thi s& ton tai va phat trién, nguoc lai s& bi
pha san. Ngoai ra thj truong con huéng dan ngudi tidu dung st dung theo muc
dich c6 loi nhat ngudn ngan sach ctia minh.

Chtrc nang nay doi hoi cac doanh nghiép phai nam bat cho duoc chu ky
séng cua san pham, dé xem san pham dang & giai doan nao, tirc 13 xem sét muc
d6 hap dan cua thi truong dén dau dé tir 46 c6 cac chinh sach phu hop.

e Chirc nang thong tin:
Thi truong s& cung cp cho nha san xuat hay nha kinh doanh thuong mai

va nguoi tiéu dung nhiing thong tin sau: Tong s6 cung, tong s6 cau, co cau cung
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va cau, quan hé cung cau ddi véi timg loai hang hod va dich vu, cac diéu kién
tim kiém hang hoa va dich vu, cac don vi san xuat va phan phéi...Day 1a nhiing
thong tin quan trong cho ca nha san xuat va ngudi tiéu dung dé dé ra quyét dinh
thich hop dem lai 1¢1 ich hi¢u qua cho ho.

Dé c6 nhimg thong tin nay doanh nghiép phai té chuc t6t hé thong thong
tin ctia minh bao gém cac ngan hang théng ké va ngan hang mo hinh ciing nhu
cac phuong phap thu thap xir Iy théng tin nham cung cip nhitng thong tin vé thi
trudng cho lanh dao doanh nghiép dé xay dung ké hoach chién luoc, ké hoach
phat trién thi truong,

1.1.3. Tam quan treng cia viéc mé réng thi trweong tiéu thu

Pdi v4i doanh nghiép, thi truong luén ¢ vi tri trung tdm. Thi trudng co
stc anh huong manh mé& dén timg hoat dong san xuat kinh doanh cta doanh
nghi¢p vi thi truong 1a muc ti€u cia nhitng ngudi kinh doanh va cling 1a moi
truong cua hoat dong kinh doanh hang hoa. Trong nén kinh té thi truong ¢ nude
ta hién nay, cac doanh nghi¢p dugc tu do Iva chon linh vuc, nganh nghé kinh
doanh, song diéu quan trong 1a ho c¢6 tim duoc mot chd dimg cho minh trén thi
truong hay khong.. Cac san pham phai dugc ngudi tiéu dung chip nhén, dugc
tiéu dung rong rdi va ngdy cang pho bién trén thi truong. Dé lam dugc diéu do,
cac doanh nghiép phai 1am cong tac phét trién va mé rong thi truong.

- Mo rong thi truong la diéu kién ton tai cia doanh nghiép

Pat nudc chuyén sang nén kinh té mé, gio ddy cac doanh nghiép khong
con duoc nha nude bao cip va tim kiém thi trudng cho nira, cac doanh nghiép co
quyén doc 1ap trong hoat dong kinh doanh cta minh duéi su quan 1y vi mo cia
nha nudc.

Trong nén kinh té san xuét hién dai, su xuit hién ngdy cang nhiéu nhiing
tién bo khoa hoc k¥ thuat, qua trinh canh tranh dién ra trén pham vi toan cau, do
vay cac doanh nghiép dang dung trudc nhitng thir thach to 1on trong viéc nim
bét thich nghi v&i mdi truong kinh doanh. Bat ky doanh nghiép nao cho du dang
dung trén dinh cao cia sy thanh dat ciing c6 thé bi i lai phia sau néu khong

ndm bit duoc thi truong mot cach kip thoi. Nguoc lai, cho du doanh nghiép
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dang dimg trén bo vuc cta su pha san ciing ¢ thé vuon 1én chiém linh va lam
chu thi truong néu ho nhay bén, phat hién ra xu thé cua thi truong hay nhiing ké
h¢ thi truong ma minh co thé len vao duoc.

Mubn thanh cong trong kinh doanh thi mot doanh nghiép khong chi danh
dugc mot thi phan thi trudng ma hon thé nita né phai vuon 1én ding trong nhém
cac doanh nghiép dan dau thi truong trong linh vire ma minh tham gia. Dé 1am
dugc diéu nay thi bat budc doanh nghiép phai khong ngimg mo rong thi truong
ctia minh va c¢6 dugc chd dung viing chic trén thi truong.

Viéc mé rong thi truong nhiam gitp cho doanh nghiép ddy nhanh téc do
tiéu thu san pham, khai thac moi tiém ning cua thi trudng mot cach triét dé, hicu
qua cua hoat dong san xuat kinh doanh dugc nang cao, ting loi nhuan va khang
dinh duogc vai tro, vi tri ciia doanh nghiép trén thi truong. Do vay viéc mé rong
thi truong 1a mot hoat dong co tam quan trong dbi voi bat ky mdt doanh nghiép
nao, nd gép phan khong nho vao viéc thanh cong hay that bai trong hoat dong
kinh doanh cia doanh nghiép.

- M6 réng thi truong la diéu kién dé doanh nghiép gia ting loi nhudn

C6 nhiéu cach dé gia tang lgi nhuan cho doanh nghiép nhu nang gia trong
diéu kién ban ra khong doi... nhung nhimg cach d6 rat kho thuc hién khi nhiéu
san pham canh tranh nhau trén thi truong. Do d6 mudn gia ting loi nhuan thi
cach tot nhét 1a doanh nghiép phai tiéu thu dwgc thém nhiéu hang hoa, nghia 1a
phai mé rong dugc thi truong, thu hut dugc thém nhiéu khéach hang mua va tiéu
dung san pham cta doanh nghiép. Hoat dong mé rong thi truong cua doanh
nghiép co thé thuc hién theo hai huéng: thim nhap sau hon vao thi trudng (mo
rong theo chiéu sau) hodc md rong va tham nhdp vao thi truong méi (mo rong
theo chiéu rong).

- M6 réng thi truong givip doanh nghiép phdt trién én dinh, tang thi phan,
ndng cao vi thé ciia minh trén thi trieong trong nwéc va thé gioi

Trong diéu kién nén kinh té trong nuéc, khu vuc va trén thé gidi c6 nhiéu
bién dong nhu hién nay, tinh hinh canh tranh ngay cang gay gat, cac doanh

nghiép ludn phai dwong dau voi cac ddi thu canh tranh tdm c¢& trong nude cling
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nhu trén thé giéi. Do vay, mudn ton tai va phat trién 6n dinh thi doi hoi cac
doanh nghiép phai khéng ngimg cting ¢ va phat trién thi truong ciia minh. Khi
san pham cua doanh nghiép dugc nhiéu nguoi tiéu dung liwa chon thi uy tin cta
san pham ciing nhu cta doanh nghiép s& ngay cang ting va diéu nay lai tao
thuan loi cho su phat trién ctia doanh nghiép.

Thuc chit cia viéc mo rong thi truong la lam thé nao dé tiéu thu san
phém mot cach cé hi€u qua nhat lam tang loi nhuan, thé luc, thi phﬁn cua doanh
nghiép. Viéc xac dinh muc tiéu mot cach diing dan c6 vai trd quan trong dbi véi
su ton tai phat trién cua doanh nghiép. N6 gitip doanh nghiép thiy ré dugc muc
dich, huéng di, nam bét duoc co hoi thi truong. Tao dugc thé luc canh tranh trén
thi trudng bang cach van dung cac ngudn luc c6 han ctua doanh nghiép dé tao
duoc két qua cao nham dat duoc muc tiéu dé ra.

Nhu vay, mot doanh nghiép mudn ton tai va phat trién on dinh thi phai tim
moi cach, moi gidi phap nham tim kiém, tn dung tdi da cac co hoi va tiém nang
san c6 dé khong ngimg cing ¢ va md rong thi trudng cho san phim ctia minh
(Thi trudong va tdm quan trong cua viéc mé rong thi trudng — Website:

https://voer.edu.vn).

1. 2. Chién lwgc Marketing nham mé réng thi trueong tiéu thu san pham
cua doanh nghiép
1.2.1. Khéi niém chién lrgc va chién lwec marketing
1.2.1.1. Chién luoc

Thuat ngir chién luge c6 ngudn gde tir tiéng Hy Lap va dugce sir dung dau
tién trong linh vyc quan su dé chi cac ké hoach 16m, dai han duoc dua ra trén co
so tin chic cai gi d6i phuong c6 thé 1am va cai gi ddi phuong khong thé
lam.Thong thudng nguoi ta hiéu chién luge 1a ké hoach va nghé thuat chi huy
quan su.

Ngay nay, thuat ngir chién lugc duoc sir dung rong rii trong nhiéu linh
vuc khac nhau. Trong linh vuc kinh doanh,ciling c6 nhiéu cach tiép can vé chién
luogc.

Theo cach tiép can truyén théng, chién luoc kinh doanh dugc xem nhu
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tong thé dai han cia mot t6 chirc nham dat téi muc tiéu lau dai. Theo Alfred
Chandler, Gido su PH Harvard cho rang “Chién lugc 1a viéc xac dinh cac muc
ti€u co ban dai han ciia mot doanh nghi¢p va thuc hién chuong trinh hoat dong
cung véi viée phan bo cac ngudn luc can thiét dé dat dugc nhitg muc tiéu ay”.
Nhu vay, tu tudng cia ong thé hién rd chién lugce 1a mot qua trinh hoach dinh c6
tinh sang subt, trong d6 doanh nghiép lra chon nhitng muc ti€éu cho minh, xac
dinh chuong trinh hanh dong dé hoan thanh tot nhat nhitng muyc tiéu d6 va tim
cach phan bo nguon luc twong tmg. Phuong thuc tiép can truyén théng c6 wu
diém la giup cac doanh nghiép dé dang hinh dung ra cong viéc can lam dé hoach
dinh chién lugc va thdy duogc loi ich cta chién lugc voi phuong dién 1a ké hoach
dai han. Tuy nhién, trong méi truong kinh doanh luén bién dong nhu ngiy nay
cho thay duogc han ché cua cach tiép can truyén théng do né khong c6 kha ning
thich g linh hoat v6i su thay ddi ctia méi truong kinh doanh.

Theo cach tiép can hién nay, chién luoc co thé rong 16n hon nhiing gi ma
doanh nghi€p du dinh hay dat ké hoach thuc hién. Theo quan niém cua
Mintzberg, ong cho rang chién luge 1a mot mau hinh trong dong chay cac quyét
dinh va chuong trinh hanh dong. Mau hinh c6 thé 13 bat ky kiéu chién lugc nao,
chién lugc duoc thiét ké tir trude hay chién luge dot bién.

Theo quan niém hién dai, noi dung chién lugc bao gdm “5P”: Ké hoach
(Plan); Muu luogc ( Ploy); Cach thic (Pattern); Vi thé (Position); Trién vong
(Perspective) ma cong ty c6 duoc hodc muén dat duoc trong qué trinh hoat
dong kinh doanh. Quan diém hién dai bao gém mot loat nhitng quy dinh va hanh
dong trong mot mo thirc turong quan nang dong.

Céch tiép can hién dai gitp doanh nghiép dé dang tng pho linh hoat trudc
nhitng bién dong ctia mdi trudng kinh doanh va phat huy tinh sang tao cua céc
thanh vién trong doanh nghiép. Tuy nhién, n6 doi hoi nguoi lanh dao, quan ly
phai co trinh d0, kha nang du bao dugc nhiing diéu kién dé thyc hién chién lugc
va danh gid dugc gia tri cac chién luoc dot bién.

Qua cac cach tiép can trén, c6 thé hiéu mot cach tong quét rang chién lugc

kinh doanh ctia mdt doanh nghiép 1a mdt nghé thuat xay dung muc ti€u dai han
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gém mot hé thong nhiing chinh sach va bién phap 16n nham trién khai va phdi
hop cac chuong trinh hanh dong, dinh huéng va tao ra loi thé canh tranh cua
doanh nghiép, gitip doanh nghiép hinh thanh cac muc ti€u mot cach hiéu qua
nhat.

Pic trung chién lwge kinh doanh ciia mét doanh nghiép:

- Tinh dinh huong dai han: Chién lugc kinh doanh dit ra nhirng muc tiéu
va xac dinh huéng phat trién cia doanh nghiép trong thoi ky dai han tir 3 dén 5
nam nham dinh huéng hoat dong cho doanh nghiép trong mot mdi truong kinh
doanh day bién dong.

- Tinh muc tiéu: chién luoc kinh doanh thuong xac dinh rd muc tiéu co
ban, nhitng phuong hudéng kinh doanh cta tirng doanh nghiép trong timg thot ky
va nhiing chinh sach nham thuc hién ding muc tiéu da dé ra.

- Tinh phir hop: Piéu nay doi hoi cac doanh nghiép khi xay dung chién
lugc kinh doanh can phai danh gia dung thuc trang hoat dong san xuat kinh
doanh ctia minh. Pong thoi phai thudng xuyén ra soat va diéu chinh dé phu hop
v6i nhitng bién d6i cua méi truong.

- Tinh lién tuc: chién luoc kinh doanh phai dugc phan anh trong sudt qua
trinh lién tuc tir khau xay dung, to chirc thuc hién, kiém tra danh gia dén diéu
chinh chién luoc.
1.2.1.2. Chién lrgc marketing

Theo Hiép hoi Marketing My - AMA thi chién lugc marketing 1a mot hé
théng téng thé cac hoat dong cua td chtrc duge thiét ké nhim hoach dinh, dat
gia, xtc tién va phan phdi cac san pham dich vu, ¥ tuong dé dap tmg nhu cau
cua thi truong muc ti€u va dat dugc cadc muc ti€u cta t chure.

Theo Philip Kotler: “Chién lugc marketing 1a mot hé théng luan diém
logic, hop 1y 1am can ctr chi dao mot don vi hay mot td chtrc tinh toan cach giai
quyét nhitng nhiém vu marketing ctia minh lién quan dén thi trieong muc tiéu, hé
thong marketing mix va mirc chi phi cho marketing”.

- Cdc thi truong muc tiéu: chién lugc marketing phai xac dinh chinh xac

nhitg phan thi truong ma cong ty can tap trung nhimg nd lyc co ban cia minh
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vao d6. Nhimg phan thi truong nay khac nhau vé cac chi tiéu mirc d6 wa thich,
phan tmg dép lai va sb thu nhap. Cong ty s& hanh dong rat khon ngoan, néu tap
trung nd luc va cdng strc vao nhitng phan thi truong ma nd c6 thé phuc vu tdt
nhét, xét theo giac dg canh tranh. Péi v6i mdi phén thi truong muc tiéu dugc
chon can x4y dung mot chién luoc marketing riéng.

- Hé théng marketing mix: ngudi quan 1y phai trinh bay khai quat nhitng
chién luoc cu thé ddi véi timg phan tir cia hé thong marketing mix, nhu hang
hoa méi, t6 chirc ban hang tai dia phuong, quang céo, kich thich tiéu thu, gia ca
va phan phdi hang héa. Can 1ap luan timg chién luoc theo quan diém no da tinh
dén nhiing nguy co, kha ning dong thoi nguoi quan 1y phai xac dinh chinh xéac
ngan sach danh cho marketing can thiét dé trién khai tat ca nhitng chién lugc da
néu. Nguoi quan 1y biét rang ngan sach cang nhiéu thi cang dam bao duoc mirc
tiéu thu cao hon, nhung can phai xdy dung ngan sach dam bao kha ning sinh lgi
cao nhat.

(Marketing can ban — Philip Kotler —- NXB Lao dong Xa hoi - 2007, Trang 437)
1.2.2. Quy trinh hogch dinh chién Iwec marketing nham mé réng thi truwong
tiéu thu san pham cia doanh nghiép

1.2.2.1. Cong tac nghién curu, phan tich marketing cua doanh nghiép

Pé hiéu dugc khach hang cua cong ty, cac ddi thu canh tranh thi cac cong
ty can phai tién hanh nghién ctru marketing. Nha quan 1y thuc hién nghién ctru
marketing cAn phai nim tuong ddi t6t cac dic trung cua nd, nham thu duoc
nhitng thong tin hitu ich v&i chi phi phai chdng. Nghién ctru marketing 1a mot
qua trinh thu thap, ghi chép va phan tich mot cach co hé thong cac dir liéu dé
cung cap thong tin o ich cho cac quyét dinh marketing.

Cac giai doan cia qua trinh nghién ciru marketing:

- Xdc dinh vdn dé va hinh thanh muc tiéu nghién ciu: ngudi quan 1y
marketing va nguoi nghién ctru can phai xac dinh chinh xac van dé va dé xuét
muc tiéu nghién ctru. Xac dinh rd rang ddi twong nghién ciru giup cho viée thu
thap va phan tich nhimg thong tin cu thé, can thiét cho viéc dua ra nhitng quyét

dinh.
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- Lwa chon nguon théng tin: can phai xac dinh loai thong tin lam cho
nguoi nghién clru phai quan tdm va nhirng bién phap thu thip né mot cach hi¢u
qua nhét. Ngudi nghién ctiru ¢6 thé thu thap cac tai lidu so cip hodc thir cap.Céc
tai liéu thir cAp 12 nhimg thong tin da duoc xuat ban dudi dang cac an pham khac
nhau va dugc doanh nghiép thu thdp sém hon, nham nhirng muc dich co thé
khac v&i nhitng muc dich lién quan dén cac van dé nghién ctru. Cac tai liéu so
cap 1a nhimg thong tin thu thap 1an dau tién dé giai quyét nhitng van dé nghién
ctru hodc cac ciu hoi cu thé, phu hop véi muc dich nghién ctru. C6 3 phuong
phap thu thap tai liéu so cip 1a quan sat, thyc nghiém va tham do du luan.

- Thu thdp théng tin: day 1a giai doan quan trong nhat nhung déng thoi
cling dé mac sai 1am nhat cua viéc nghién ctru. Néu thu thap thong tin bang thuc
nghiém thi ngudi nghién ciu phai chuan bi chu ddo dé nhém thi nghiém va
nhom d6i chtimg pht hop nhau. Can nhic ki xem c6 nén xuét hién cong khai hay
bi mat. Piéu kién moi trudng thuc nghiém phai gibng thuc té.

- Phan tich théng tin thu thdp dwoc: giai doan ndy nham rat ra tir tai liéu
thu thap duoc nhitng thong tin va két qua quan trong nhat. Két qua nghién ciru
thuong duoc tap hop vao bang. Trén co sé bang d6 xem xét sy phan bd cua cac
thong tin: mat do cao, trung binh, tdn man. Qua trinh phan tich danh gia dé rat ra
nhimg két luan vé cac van dé nghién ctu.

- Trinh bay két qud nghién ciru: tiy vao quy mo diéu tra nghién ciru ma co
cach thuc trinh bay két qua khac nhau. Néu cudc nghién ctu chi 14 nhitng diéu
tra thaim do chdp nhoang thi bao céo c6 thé trinh bay bang miéng trude khi viét
thanh van. Con néu cudc nghién ctru ¢6 quy md 16n thi cac két qua nghién phai
dugc thé hién dudi dang cac bao cdo van ban. Ngudi phu trach quan tri
marketing 12 ngudi s& c¢6 trach nhiém st dung cac két qua nghién ciru.

Toém lai, nghién ctru marketing 1a mdt hoat dong doi hoi nghiép vu cao, dé
thuc hién thanh cong phai c6 cic chuyén gia am hiéu vé linh vuc nay.
(Marketing — PGS.PTS Tran Minh Pao — NXB Théng ké — 1999, Trang 33)

1.2.2.2. Lwa chon thi truong muc tiéu

Lya chon thi truong muc ti€u 1a mét trong nhitng ndi dung quan trong

Sinh vién: Poan Thi Lién — QTTN101 11



Truong PHDL Hai Phong Khoa luan tot nghiép

nhat cua 1y thuyét marketing va 1a mot khau khong thé thiéu duoc cua tién trinh
hoach dinh cac chién lugc marketing.

Marketing doi hoi phai thuc hién qua 3 budc chit yéu. Thr nhit 1a phan
doan thi truong, mot cong viéc nham phat hién va xac dinh nhiing dac diém cua
nhitng nhom nguodi mua khac nhau c6 thé can phai dam bao nhimg san pham
hay marketing mix riéng. Budc thu hai 1a xdc dinh thi truong muc tiéu, tac la
lwra chon mot hay nhiéu khic thi truong dé tham gia. Budc thi ba 1a dink vi trén
thi trwong tic 13 tao dung va tuyén truyén nhiing loi ich dic biét quan trong cia
san pham trén thi trudng do.

Buwoc 1: Phdn doan thi truong.

Phéan doan thi trudng 13 qua trinh phéan chia thi truong tong thé thanh cac
doan (nhom) nguoi tiéu dung rd rang trén co sé nhitng diém khac biét vé nhu
cau, wdc mudn va cac dic tinh hay hanh vi. Nhitng nhom nay cé thé doi hoi
nhitng mat hang hay hé théng marketing riéng. Cong ty xac dinh cac phuong
thurc phan khuc thi truong, xac dinh céc dac diém cua nhirng khuc thi truong thu
dugc va danh gia mirc do hap dan cia timg khuc thi truong
Cic tiéu thirc dé phan doan thi truong:

- Phan doan theo dia ly.

- Phan doan theo dan s6 - x4 hoi.

- Phan doan theo tam ly hoc.

- Phan doan theo hanh vi nguoi tiéu dung.
Buwdéc 2: Lwa chon thi truwong muc tiéu.

Thi truong muc ti€u 1a mot hodc mdt vai doan thi truong ma doanh nghiép
Ira chon va quyét dinh tap trung nd lyc marketing vao do6 nham dat dugc muc
tiéu kinh doanh ctia minh. Péi voi mdi phan khic thi truong phu hop, doanh
nghiép dua ra duoc nhitng san pham, dich vu va su phdi hop cac hoat dong tiép
thi khac nhau.

Thi trudng muc tiéu 1 thi trudng bao gdm cac khach hang cé cung nhu
cau hodc mong mubén ma doanh nghiép c6 kha ning dap mg, dong thoi cac hoat

dong marketing cta doanh nghiép c6 thé tao ra uu thé so véi ddi thu canh tranh
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va dat dugc cac muc ti€u kinh doanh da dinh.

Pé cb cac quyét dinh xac dang vé cac doan thi truong dugc lya chon,
ngudi 1am marketing can thuc hién hai nhém cong viéc cha yéu. Thtr nhat, danh
gia stic hép dan cta doan thi truong. Thir hai, lva chon nhitng doan thi trudong
doanh nghiép s€ phuc vu hay nhirng thi truong muc tiéu.

Cac phuong an lya chon thi truong muc ti€u 1a tdp trung vao mot doan thi
triwong, chuyén mén héa tuyén chon, chuyén mén héa theo ddc tinh thi truong,
chuyén mén héa theo ddc tinh san pham Va bao phii thi truong.

Céc chién luoc dap Gng thi truong muc tiéu d6 1a chién luoc marketing
khéng phan biét, chién luoc marketing phdn biét va chién luoc marketing tdp
trung.

Buwdée 3: Dinh vi thi truong.

Pinh vi thi truong 1a thiét ké san pham va hinh anh cua doanh nghiép
nham chiém duoc mot vi tri dic biét va co gid tri trong tam tri khach hang muc
tiéu. Pinh vi thi trudng doi hoi doanh nghiép phai quyét dinh khuéch truong bao
nhiéu diém khac biét va nhitng diém khéc biét nao gianh cho khach hang muc
tiéu.

Pé xac dinh cac 1oi thé canh tranh, doanh nghiép can thuc hién cac bién
phap dé dam bao rang san pham ctia doanh nghiép chiém mot vi tri dic biét vé
mot hodc mot sd thude tinh nao dod trong tam tri cua khach hang ¢ phan doan thi
truong ma doanh nghiép hudng dén.

Cic hoat dong trong tAm ciia chién lwge dinh vi:

- Tao duwoc mét hinh anh cu thé cho san phém, thuong hi¢u trong tam tri
khéch hang ¢ thi truong muc ticu.

- Lua chon vi thé cua san pham, cua doanh nghiép trén thi trudng muyc tiéu.

- Tao dugc sy khac biét cho san pham, thuong hiéu.

- Lya chon va khuyéch truong nhiing diém khéc biét co y nghia.

Cic buéc ciia tién trinh dinh vi:
- Burde 1: Tién hanh phan doan thi truong, lya chon doan thi truong muc

ti€u theo ding yéu cau cua marketing.
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- Buée 2: V& biéu d6 dinh vi, danh gia thuc trang va xac dinh vi thé cho
doanh nghiép trén biéu db do.

- Buoc 3: Xay dung cac phuong an dinh vi.

- Buéc 4: Soan thao cac chuong trinh marketing mix dé thuc hién chién
lugc dinh vi da lua chon.

Sau khi d3 xac dinh hinh anh va vi thé cua san phém, doanh nghiép bat
tay vao soan thao hé théng marketing - mix. Hé thong marketing - mix phai c6
su nhat quan trong viéc khic hoa hinh anh vé doanh nghi¢p va nhan hiéu dung
tam vGi vi tri ma doanh nghiép da chon.

(Giao trinh Marketing cin ban — GS.TS Tran Minh Pao — NXB PHKTQD -
2009, Trang 164)

1.2.2.3. Xac lap, trién khai marketing — mMix
Marketing — mix 1a su két hop cu thé cac thanh phan co ban cua

marketing nham dat duogc nhitng muc ti€u da dat ra va dap tmg dugc doi hoi cua
thi truong lua chon. Cac doanh nghiép thuc hi¢én marketing — mix béng cach
phéi hop 4 yéu t6 goi 1a 4P @6 1a San pham (Product), Gia ca (Price), Phan phdi
(Place) va Xuc tién thuong mai (Promotion). Cac yéu té tic dong lam thay doi
strc cau thi truong vé san pham cta minh theo hudng ¢6 loi cho kinh doanh.
1.2.2.3.1. Chinh sach vé san pham

Pé c6 duoc chién luge san pham dang dan bén canh viée tim hiéu cac nhu
cau vé thi truong va kha nang dap tmg cta doanh nghiép thi doanh nghiép phai
nghién ctru k¥ chinh sach san pham hop 1y thi méi nang cao dugc hiéu qua san
xuat kinh doanh, han ché rui ro t6t nhat. Chinh sach san pham 1a nén mong cho
qua trinh phat trién kinh doanh. B&i vi néu chinh sach san pham khong dam bao
mot sy tiéu thu chic chan thi nhimg hoat dong trén c6 thé bi that bai. Khi néi
dén chinh sach san pham thi can phai phan tich chu ky song ctia san pham. Chu
ky séng clia bat clr san pham nao ciing gan v6i mot thi truong nhat dinh. Boi vi
san pham co thé dang & giai doan suy thoai ¢ thi truong ndy nhung c6 thé dang
& giai doan phat trién cua thi truong khac. Viéc nghién ctru chu ky séng cua san

pham gitip cong ty hanh dong trong linh vuc tiép thi mot cach hiéu qua nhiam
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kéo dai hon chu ky séng cta san pham, ting loi nhudn ma mot san pham dem lai
cho cong ty toan bo doi séng cuia no.
Chu ky song ciia san pham c6 cac giai doan sau:

Giai doan thdm nhdp: San pham duoc dua vao thi trudng nhung tiéu thu
rat cham do hang hod dugc it ngudi biét dén. Chi phi cho mot don vi san pham
la rat 16n. Trong giai doan nay doanh nghiép thudng bi 15. Nhiém vu cia giai
doan nay ddi v&i doanh nghi¢p 1a: gitt bi mat cong nghé, thiét bi, thiét 1ap céc
kénh phan phéi, tham do thi truong va tang cudng quang cdo.

Giai doan ting truéng: Khoi luong san pham tiéu thy ting nhanh do thi
truong da chap nhén thi truong méi. Chi phi tinh cho mét don vi san pham giam
nhanh. Viéc mo rong hay tan cong vao nhitng phan doan mdi cua thi truong 1a
tuong ddi thuan tién. Can phai sir dung cac ngudn luc dé: Cai tién chét luong va
phat trién mau ma méi. Khai thac cac doan thi truong méi. Tim kiém cac kénh
tiéu thu moi.

Giai doan bdo hoa: Pay 1a giai doan kéo dai nhat nd duoc dic trung boi
s6 lugng ban ra 6n dinh. O cudi giai doan nay khéi lugng hang hoa ban ra giam
dan.

Trong giai doan nay thi chi phi kinh doanh tinh cho mét don vi san pham
thap nhat, 13i tinh cho mot don vi san pham cao nhét do khéi luong san pham
ban ra 16n nhat nén téng lgi nhuan thu dugc 16n nhat. Khi san luong ti€u thu bi
chitng lai va giam xudng, doanh nghiép can c6 ngay cac bién phap, chinh sach
dé khai thac thi trudng & giai doan tiép sau.

Giai doan suy thodi: Dic trung cua giai doan nay 1a khéi lugng san pham
tiéu thu giam rat nhanh. Néu khong giam san luong san xuat thi khéi luong san
pham ton kho 16n dan dan t6i loi nhudn giam nhanh. Néu tinh trang nay kéo dai
thi doanh nghiép c6 thé bi thua 16 nang dan tdi pha san. Doanh nghiép can phai
tim nhitng bién phap hiru hiéu dé khic phuc nhu: cai tién san pham, quang céo,
chuén bi sin nhitng san pham thay thé dé dam bao cho hoat dong san xuét kinh
doanh duoc dién ra lién tuc.

1.2.2.3.2. Chinh sdch vé gid
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Truong PHDL Hai Phong Khoa luan tot nghiép

Gia ca 1a yéu to truc tiép trong Marketing- mix tao ra thu nhap va 1a mot
trong nhimg yéu té linh hoat nhat ciia Marketing- mix, n6 c6 thé thay doi nhanh
chong, khong gidng nhu cac tinh chét cua san phdm va nhimg cam két cua kénh,
d6ng thoi viée dinh gia va canh tranh gia 1a nhitng van dé ndi troi duoc dit ra
cho nhitng nguoi 1am marketing. Chién luoc dinh gia phu thude vao muc tiéu
marketing ctia cong ty. Khi xac dinh gia cho san pham, cong ty can xem xét cac
budc cua qua trinh dinh gid nhu sau:

Thir nhdt, Cong ty lua chon duge muc tiéu marketing ctia minh théng qua
dinh gia, d6 1a: chi phi, loi nhuan, ting toi da thu nhap trudc mit, ting mirc tiéu
thu, ting viéc gianh phan “ngon” cua thi trudng hay danh vi tri dan dau vé mat
chat luong san pham.

Thi hai, Cong ty xac dinh, uwéc lugng quy mé cau va do co dan cia cau dé
c6 can ctr dinh gia cho thich hop.

Thit ba, Cong ty ude tinh gia thanh va day 1a mic gid san cla san pham.

Thir tir, Tim hiéu gia clua dbi tht canh tranh dé 1am co s& xac dinh vi tri
cho gia cua minh.

Thir ndm, Lya chon phuong phép dinh gia, né bao gébm cac phuong phap:
Dinh gia theo phu gia, dinh gia theo 191 nhuan muc tiéu, dinh gia theo gia tri cam
nhan cua khach hang, dinh gia theo gia tri, dinh gia theo gid ca hién hanh, dinh
gia dau thau.

Thir sau, Cong ty lya chon gia cudi cuing ctia minh, phéi hop véi cac yéu
t6 khac cia Marketing- mix. Do van dé canh tranh va sy thay doi cta thi truong
kéo theo cong ty phai thay d6i, diéu chinh gia cho thich hop, c6 thé c6 cac chién
lugc diéu chinh sau: Dinh gia theo nguyén tac dia ly, chiét gia va bét gia, dinh
gia khuyén mai, dinh gia phan biét va dinh gia cho danh muc san pham.
Khi thyc hién viéc thay do6i, diéu chinh gia cong ty can phai xem xét than trong
nhing phan mg ciia thi truong, khach hang va déi tha canh tranh.
1.2.2.3.3. Chinh sdach phdn phéi

Phéan phdi cling 13 mot cong cu then chdt trong Marketing- mix, né bao

gdm nhing hoat dong khac nhau ma cong ty tién hanh nhim dua san pham dén
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nhitg noi khach hang muc tiéu c6 thé tiép can va mua ching. Hau hét nhimg
ngudi san xuat déu cung cp san pham ctia minh cho thi trudng thong qua nhiing
ngudi trung gian marketing. Do vay, nha san xuét s& phai quan hé, lién két véi
mét s6 to chuc, luc lugng bén ngoai nham dat duoc muc tiéu phan phéi cua
minh.

Nhitng quyét dinh quan trong nhét trong chinh sach phan phdi 1a cac
quyét dinh vé kénh marketing. Kénh marketing duoc tao ra nhu mot dong chay
c6 hé thong duge dic trung boi sd cac cip cia kénh bao gdm ngudi san xut,
C4C trung gian va ngudi tiéu dung. Kénh marketing thuc hién viéc chuyén san
pham tir ngudi san xudt dén nguoi tiéu dung, vuot qua nhitng ngan cach vé thoi
gian, khong gian va quyén s hitu xen gitta hang hoa va dich vu véi nguoi st
dung chdng.

Cac quyét dinh co ban vé kénh bao gom:

- Quyét dinh vé thiét ké kénh.
- Quyét dinh vé quan 1y kénh.

Véi chién lugc md rong thi truong thi mot hé théng phan phdi rong rai,
bao gém cac cap trung gian, két hop phan phdi truc tiép trén pham vi 16n s& dem
lai hiéu qua cho chinh sach phan phdi ctia cong ty.
1.2.2.3.4. Chinh sdch xiic tién hén hop

Pay ciing 1a mot trong bon cong cu chil yéu ctia Marketing- mix va no tré
nén ngay cang c6 hiéu qua va quan trong ma cong ty co thé str dung dé tac dong
vao thi truong muc ti€u. Ban chét cua cac hoat dong xuc tién chinh 1a truyén tin
vé san pham va doanh nghiép t&i khach hang dé thuyét phuc ho mua hang.
Chinh sach xuc tién hdn hop bao gdm 5 cong cu chi yéu la:

- Qudng cdo: Bao goém bat ky hinh thirc ndo dugc gidi thiéu mot cach
gian tiép va dé cao nhiing ¥ tudong, san pham hodc dich vu duoc thyc hién theo
yéu cau ctia chu thé quang céo va chu thé phai thanh toan céac chi phi.

- Marketing truc tiép: Str dung thu, dién thoai va nhiing cong cu lién lac
gian tiép khac dé thong tin cho nhiing khach hang hién c6 va khach hang trién

vong hay yéu cau ho c¢6 phan tmg dap lai.
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- Kich thich tiéu thu: La nhimg hinh thirc thuong trong thoi gian ngin dé
khuyén khich dung thir hay mua mot san pham hay dich vu.

- Quan hé quan chiing va tuyén truyén: La cic chuong trinh khac nhau
dugc thiét ké nham dé cao hay bao vé hinh anh ciia cong ty hay nhiing san pham
cu thé cta no.

- Bdn hang truc tiép: La su gidi thiéu truc tiép bang miéng vé san pham
va dich vu ctia cong ty thong qua cudc ddi thoai véi mot hodc nhiéu khach hang
tiém nang nham muc dich ban hang.

Mdi cong cu xuc tién hdn hop déu co nhitng dic diém riéng va chi phi cua
n6, do vay khi lira chon céc cong cu va phdi hop cac cong cu trong chinh sach
xUc tién hon hop, ngudi 1am marketing phai nim duoc nhiing dic diém riéng
ctia mdi cong cu khi lua chon ciing nhu phai xét t6i cac yéu t anh huong téi co
ciu cong cu xuc tién hdn hop nhu: Kiéu thi truong san pham, chién luge day va
kéo, giai doan sin sang cta ngudi mua, giai doan trong chu ky song ciia san
pham.

Thuc hién ndi dung ctia cac hinh thirc trén thi céng ty can cha y dén céac
van dé sau:

- Xac dinh ai 1a khach hang ctia cong ty.

- Hinh thirc nao 1 phi hop nhét.

- Noi dung can nhan manh diém gi & san pham.

- Thoi gian va tan xuét str dung hinh thirc nay.

1.2.3. Hé théng cac chi tiéu danh gid higu qud chién liroc marketing nham
mé réng thi triong tiéu thu san phdm cia doanh nghiép

Pé danh gia két qua, hiéu qua chién luoc marketing nhim mo rong thi
truong ti€u thu mat hang ctia cong ty kinh doanh, nguoi ta dya vao cac chi tiéu:

+ Doanh thu tiéu thy hang héa: La chi tiéu tong hop phan anh téng mirc
hang héa ban ra ctia cong ty:

Tong doanh thu = Téong khoi lwong hang héa ban ra x Gia ban
+ Loi nhuan: Pugc hiéu nhu mot khoan tién doi ra gitra tong doanh thu va

tong chi phi hoat dong kinh doanh, phan anh két qua hoat dong san xuét kinh
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doanh:
Loi nhudn = Tong doanh thu — Tong chi phi
. A . . Lol nhudn
Ty suat loi nhudn so voi doanh thu = — - — X
Doanh thu tiéu thu hang hoa
100%
s A N Loi nhudn
Ty sudt loi nhudn so voi chi phi = x 100%

Chi phi tiéu thu hang hoa
+ Ty trong chiém linh thi trudng (Kcirr): La chi tiéu phan anh phan thi
truong ma doanh nghiép chiém linh trong tong thi trudng cung mg san pham
d6, phan anh chat lugng va hiéu qua ctia hoat dong tiéu thu:

Doanh thu tiéu thu hang hoa

Keurr = ” 3 - - X 100%
Doanh thu tiéu thu cua toan nganh

Qua ty 1& chiém linh thi truong, khach hang co thé nhan biét dich vu cua

cong ty khac biét va ndi troi hon dbi thu canh tranh

Sinh vién: Poan Thi Lién — QTTN101 19



Truong PHDL Hai Phong Khoa luan tot nghiép

CHUONG 2: CHIEN LUQC MARKETING NHAM MO RONG
THI TRUONG TIEU THU SAN PHAM THEP TAI CONG TY
CO PHAN CONG NGHE VA THUONG MAI TRANG KHANH

2.1. Khai quat tinh hinh té chitrc va hoat ddng kinh doanh cia Cong Ty
Co6 Phan Céng Nghé va Thwong Mai Trang Khanh
2.1.1. So lwec qua trinh hinh thanh va phat trién cia Cong ty
2.1.1.1. Téng quan vé céng ty
- Tén cong ty: Cong ty co phan cong nghé va thuong mai Trang Khanh.
- Tén cong ty viét bang tiéng nudc ngoai: Trang Khanh Technology And
Trading Joint Stock Company.
- Tén cong ty viét tit: TKTECH.
- Tru so chinh: S6 197 L6 22 duong Lé Hong Phong, Phuong Pong Khé,
Quan Ngo Quyén, Thanh phé Hai Phong.
- Pia diém kinh doanh: S6 437-439 duong Nguyén Vin Linh, Phuong
Kénh Duong, Quan Lé Chan, Thanh phé Hai Phong.
- Pién thoai: 031.3735759/ 3720568.
- Fax: 031.3722085.
- Email: theptrangkhanh@gmail.com
- Website: theptrangkhanh.com / trangkhanh.vn
L«
1((C
- L0go: 1ranG Kiann company
- Ma s thué: 0200767123.

- Nguoi dai dién theo phap luat: Téng giam doc Vit Thi Thu Trang.

2.1.1.2. Qué trinh hinh thanh va phat trién cong ty

Cong ty Co phan Cong nghé va Thuong mai Trang Khanh 1a Cong ty Co
phan duoc dang ki lan dau ngay 19 thang 10 nam 2007 theo gidy phép ding ki
kinh doanh s6 0200767123 do s& ké hoach dau tu Thanh phd Hai Phong cap.

Véi dinh huéng mé rong kinh doanh da nganh nghé va tip trung vao
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nganh miii nhon 13 kinh doanh cac san pham thép, Cong ty Co phan Coéng nghé
va Thuong mai Trang Khanh da thanh 1ap 02 chi nhanh va kho hang c6 tru s¢ tai
Hai Phong va Ha Noi nhiam dap tng cic nhu cau da dang ciia khach hang.

Cong ty C6 phan Cong nghé va Thuong mai Trang Khanh 1a nha phéan
phéi thép xay dung chuyén nghiép. Coéng ty hién dang la nha phan phdi cho
nhiéu nha may thép nhu Thép Viét My (VMS), Thép Shengli ( SLS), Thép Hoa
Phat, Thép Viét Han (VPS)...

Ciac Nguon luc cia Cong ty Co phan Coéng nghé va Thuong mai
Trang Khanh

- Phuong tién vén chuyén: Céng ty c6 doi ngii xe van chuyén, xe cau
chuyén ding gom hang chuc xe céc loai; nhan vién giao nhan chuyén nghiép tin
tAm (giao, nhan van chuyén t&i tan chan cong trinh).

- Ngudn Nhan lyc: Cong ty cé doi ngii Can bd CNV giau kinh nghiém, t6t
nghiép cac Trudng dai hoc uy tin cta Viét Nam, c6 nhiéu nam kinh nghiém lam
viéc trong linh vuc kinh doanh san pham thép. Can bd, nhan vién Cong ty duoc
dao tao qua cac khod hoc vé marketing, qua thyc té trong cong viéc va dic biét
duoc dao tao chuyén sau trong linh vuc kinh doanh san pham thép. Ddi ngii kinh
doanh ctia Cong ty da phan con tré, nhiét tinh ning dong.

- Ning luc cung cdp: Cong ty 13 nha phan phdi thép xay dung uy tin trén
thi truong da nhidu nim, minh chimg 1 cong ty chiing toi di cap thép xay dung
cho rat nhiéu cong trinh xay dung trong diém cta Nha nudc nhu Tong Cong ty
xi mang Viét Nam, Téng Cong ty Hoa chat Viét Nam, Tap doan Lucky (Dai
Loan), tdp doan x4y dung Sinoma (Trung Qudc), Téng Cong ty xay dung Tasco
cac don vi thi cong nén moéng....

- Nang luc tai chinh: Céng ty ¢ phan cong nghé va thuong mai Trang
Khanh luén chu dong va dam bao hiéu qua trong cong tac huy dong vay vén
ngan hang. Bén canh cac tiém luc tai chinh sin co, Cong ty luén nhan duoc su
ting ho tir phia cac nha may san xuat, hop tic ciing Cong ty cung cap thép vao
cac cong trinh trong diém c6 quy mé 16n, ludn dam bao tién do thi cong cua cac

céng trinh.
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Vén diéu 1&: 10.000.000.000 dong.
Ménh gia c6 phan: 10.000 VND.
Téng s cb phiéu: 1.000.000

Danh sach thanh vién goép von nhu sau:

Bang 2.1: Danh sach cac c6 dong

Noi ding ki ho khau
.| thuong tri @i véi | Loai co . | Ty
STT fenco ca nhan; dia chi try phan 50 C ° Gia trj c0 phan 1€
dong , , phan (VND)
so chinh doi voi to (%)
chue
1 Tran S6 197,16 22 duwong | Co  phan | 630.000 | 6.300.000.000 | 63
Trong |Lé Hong Phong, | pho thong
Hai Phuong Pong Khé,
Quin Ngo Quyén,
Thanh Phdé  Hai
Phong, Viét Nam
2 Vii Thi | S6 197,16 22 duong | C6  phan | 250.000 | 2.500.000.000 | 25
Thu Lé Hong Phong, | pho thong
Trang Phuong Dong Khé,
Quan Ngbé Quyén,
Thanh Phdé  Hai
Phong, Viét Nam
3 Tran S6 14/115 Lan Bé, | C6  phan | 120.000 | 1.200.000.000 | 12
Thi Thu | Phuong Lam Son, | pho thong
Hién Quan Lé& Chan,
Thanh phd Hai
Phong, Vi¢t Nam

Nguon : Phong Té chirc hanh chinh

2.1.2. Pdc diém hoat déng ciia cong ty
Cong ty c6 phan cong nghé va thuong mai Trang Khanh dang hoat dong

trong cac nganh, nghé kinh doanh sau:

- Ban buon kim loai va quang kim loai: Ban buén sit, thép, ton tam.
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- Ban budn vat liéu, thiét bi lap dit khac trong xay dung.

- Kho bai va luu gitr hang hoa.

- Hoat d6ng tu van quan 1y: Quan 1y chat lugng vé ISO.

- Van tai hang hoa bang duong bd: Van tai hang hoa bang 6 to, container.

- Xay dung nha céc loai.

- Hoat dong dich vu hd trg truc tiép cho van tai duong st va duodng bo.

- Hoat dong dich vu hd tro truc tiép cho van tai duong thuy.

- Ban budn nong, 1am san nguyén liéu va dong vat séng.

- Ban 1é thuc pham trong cac cira hang chuyén doanh.

- Ban buén thyc pham.

- Ban 1¢ db ngli kim, son, kinh va thiét bi lép dat khac trong xay dung
trong cac ctra hang chuyén doanh.

- Hoat dong dich vu hd tro kinh doanh khéc con lai trong dugc phan vao

dau.

- Ban budén may mdc, thiét bi va phu ting may khac.

- Béc xép hang hoa.

- Hoat dong chuyén mon, khoa hoc va cong ngh¢ khac chua dugc phan
vao dau.

- Ban budn nhién liéu ran, 10ng, khi va cac san pham lién quan.

- Cho thué xe c6 dong co.

- Hoat dong dich vu hd tro khéc lién quan dén van tai.

- Kiém tra va phan tich k¥ thuat.

- Xay dung cac cong trinh k¥ thuat dan dung khac.

- Ban budén may moc, thiét bi va phu ting may nong nghiép.
Nhiém vu cud cong ty:

- T6 chue san xuat kinh doanh theo dung nganh nghé da dang ky kinh
doanh.

- Chép hanh chinh sach, ché do luét phap, thuc hién dﬁy du céac nghia vu
doi véi Nha nuéc.

- Xay dung ké hoach phat trién phu hop v6i muc tiéu cta cong ty.
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- Chu dong nghién ctru tim hiéu khach hang, nghién ctru tim hiéu cac nha
cung ung, cac ngudn hang, ky két hop dong kinh doanh. Tién hanh xay dung céac
ké hoach kinh doanh dai han, trung han, ngin han, cac ké hoach tac nghiép.

- Khong ngumg cham lo, cai thién doi séng vat chéat, tinh than cho can bd
cong nhan vién; boi dudng nang cao trinh d0 van hod, khoa hoc k¥ thuat va
chuyén moén nghi¢p vu cho cén bd vién churec.

- Nhiém vu cua cong ty 1a cung cdp cho khach hang, nguoi tiéu ding
nhiing san pham chat luong cao va dang tin cdy ciung nhitng dich vu chuyén
nghiép, tao nén niém tin cho cic doanh nghiép va ca nhan dong hanh cung cong
ty.

- Tam nhin cua cong ty 1a tré thanh mot cong ty hang dau trong linh vuc
hoat dong kinh doanh san pham thép.

- Hudng t&i su phat trién bén viing, cong ty hiéu viéc xay dung va giir gin
cac gia tri cot 161 1a yéu to can thiét va niém tin lau dai cua cong ty. Trang
Khanh chon cho minh mét 16i di riéng, chuyén biét khong chay theo xu hudng
thi truong ma “Dinh hudng vao khach hang” thong qua chat luong san pham,
dich vu khach hang.

2.1.3. Co cdu té chirc cia cong ty

Co cu t6 chic ctia mdt doanh nghiép 1a hinh thuc lién két, tac dong cua
toan bd co s& vat chat k¥ thuat va doi ngii lao dong cua doanh nghiép, nham
dam bao str dung cac ngudn luc ndy mot cach co hiéu qua nhat dé dat nhimng
muc ti€u dat ra. V61 mo hinh doanh nghi€p vira va nho, cong ty da chon cho
minh mét mo hinh tryc tuyén. Vi mé hinh nay cong ty da linh hoat trong nhiéu
hoat dong, dam bao cac quyét dinh quan Iy duoc thuc hién, thong tin giita cac bd
phan dugc thong subt, phdi hgp nhip nhang trong cong viéc va gitp cong ty hoat

dong dat hi¢u qua cao.
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So dd 2.1: So' dd co ciu to chirc ciia Cong ty

Chu tich HDQT

A 4

[ Tong Giam Pdc }

A 4

\ 4 \ 4

[ Ph6 Tong Giam Pdc 1 [ Ph6 Tong Giam Pdc }
A\ 4 \ 4 \ 4 Y A\ 4
Phong T Phong Tai Phong Kinh B6 Phan B6 Phan
Chutc Hanh Chinh Doanh Kho Van Tai
Chinh Ké Toan

Nguon : Phong Té chirc hanh chinh
Chirc ning, nhiém vu, quyén han ciia tirng phong ban.

- Chi tich HPQT: La nguoi dimg dau cong ty, toan quyén quyét dinh
chién luoc, ké hoach phat trién trung han va ké hoach kinh doanh h'fmg nam cua
cong ty theo phap luat. Quyét dinh co céu to chiic, quy ché quan 1y ndi bo cong
ty. Chiu trach nhiém trudc cong ty va Nha nude vé moi hoat dong cua cong ty.

- Tong giam dbc: Nguoi didu hanh hoat dong kinh doanh hang ngay cua
cong ty, giai quyét moi van dé lién quan dén muc dich, quyén han cua cong ty.
T6 chirc thuc hién cac quyét dinh cua Cha tich HDQT. Thuc hién ké hoach kinh
doanh va phuong an dau tu ciia Cong Ty.

- Phé Tong giam ddc: Nguoi chiu trach nhiém trudc tong giam doc veé
quan 1y cling nhu theo doi viéc thyc hién nhi€ém vu cua cac phong ban trong
cong ty. Kién nghi phuwong an bd tri co ciu to chirc, quy ché quan 1y ndi bo cong

ty nhu bé nhi€ém, mién nhi€ém, dé xuat cach chirc cadc chirc danh quan 1y trong
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cong ty, trir cac chitc danh do Chii tich HDQT bd nhiém. Ngoai ra con phai
thuc hién cac nhiém vu khac va tuan tht mét sb nghia vu cua ngudi quan ly
cong ty theo luat phap quy dinh.

- Phong T6 chirc - Hanh chinh: C6 nhiém vy tham muu cho 1anh dao
xay dung ké hoach lao dong, quan 1y hd so va giai quyét cac van dé vé ché do
tién lvong, thudng, ché do chinh sach x3 hoi cho nguoi lao dong, cong tac thi
dua khen thudng theo yéu cau va nhiém vu san xuat kinh doanh. Chiu trach
nhiém lo cac van dé vé nhan su cua cong ty, to chic quan 1y, sip xép lao dong
tai don vi, tuyén dung va dao tao nhan lyc. Quan 1y hanh chinh cong ty, soan
thao quy dinh, quyét dinh, thong béo cta cong ty.

- Phong Tai chinh — K& tean: C6 chiic nang lap va to chuc, thuc hién
cong tac ké toan - tai chinh cta don vi nhu thu thap, xir Iy chtng tir, 1ap s6 sach
ké toan va bao céo tai chinh theo thang, quy, nam. Thuc hién hach toan theo quy
dinh cia nha nudc va diéu 1& cong ty. Giam sat va xac dinh két qua hoat dong
san xuat kinh doanh cta cong ty, cung cip cac chi tiéu kinh té tai chinh can thiét
cho lanh dao cong ty.T6 chirc quan 1y va str dung ngudn von cong ty cip co hiéu
qua thyc hi¢n ché do thu, nop déy du voi cong ty, nghia vu véi Nha Nude.

- Phong Kinh doanh: Nghién ciru thi truong, tim kiém ban hang kinh
doanh, t6 chirc ké hoach, chién lugc kinh doanh. Phong kinh doanh s& quan 1y
cac by phan kinh doanh khai thac kho béi. Truong phong kinh doanh phai chiu
trach nhiém chinh vé hoat dong kinh doanh cua cong ty, chiu trach nhi¢m tim
kiém ngudn hang giao dich v6i khach hang, t6 chirc nhan hang, ban budn, ban
1¢, m& rong thi truong tiéu thu hang hod va chiu trach nhiém vé cac hoat dong
ctia minh trudc Tong Giam déc.

- Bd phan Kho: T chtic va quan 1y hang hoa luu kho, theo ddi va ghi
chép viéc thuc hién nhap, Xuat hang hoa tai kho. Co ché d6 bao quan hang hoa
hop 1y, tranh mat mat, hu hong, gy kho khin cho qua trinh kinh doanh. Béo céo
va dbi chiéu luong hang nhép, xuét, ton tai kho dén phong kinh doanh theo
ngay, tun, thang. Chiu trach nhi¢m thyc hién tdt cac nodi quy cua kho, ctia cong

ty vé cong tac quan 1y lao dong, quan 1y tai san kho.
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- B phan Giao nhan van tai: Van chuyén hang hoa tir c4c nha may vé
kho, giao hang hoa cho khach hang va thuc hién giao nhan dich vu theo Iénh
diéu dong tir cap trén.

2.1.4. Co ciu lao dpng

Pé mét doanh nghiép cé thé ton tai va phat trién dugc phu thudc vao 3
yéu tb: con ngudi, ddi tugng lao dong va cong cu lao dong. Trén thyc té, con
ngudi 13 yéu t6 quan trong hang dau, con ngudi 1a ngudi san xuét ra cac thiét bi,
may moéc phi hop véi san xuét kinh doanh, diéu khién chiing hoat dong. Con
nguoi co thé huy dong, tim kiém ngudn von cho doanh nghiép, tim moi bién
phap dé bu dap thiéu hut tai chinh cho doanh nghiép.

Bing 2.2: Co cau lao dong ciia cong ty nim 2013- 2014 (Don vi tinh: Nguwoi)

2013 2014 2014/2013
Nam S5 '

Chi tidu —— % |Solwong| % | (+/-) | (%)
1. Tong so lao dong 15 | 100 26 | 100 | 11 73.3
2. Co céu theo trinh d
Pai hoc va trén dai hoc 5 33 12 46 7 140
Trung cap, cao dang 6 40 7 27 1 16.7
Lao dong pho thong 4 27 7 27 | 3 75
3. Co céu theo dd tudi
Tur 18-30 tuoi 6 40 12 46 | 6 100
Tir 31-45 tuoi 7 47 10 39 | 3 42.8
Tir 46-60 tudi 2 13 4 15 | 2 100
4. Co cau theo giéi tinh
Nam 8 53 16 62 | 8 100
Nir 7 47 10 38 | 3 42.86

Nguon : Phong T6 chirc hanh chinh
e Co ciu theo trinh dd
Nhin chung, co cdu lao dong theo trinh d6 hoc van ciia Cong ty hau nhu
dan trai déu tir trinh d6 Pai hoc, Trung cip cao dang va lao dong phd thong. Cu
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thé nam 2013 s6 lao dong Dai hoc la 5 nguoi (chiém 33%), va s6 lao dong trung
cap cai dang 1a 6 nguoi (chiém 40%), lao dong phd thong 1a 4 nguoi (chiém
27%). Tuy nhién nim 2012 co ciu lao dong theo trinh do co thay dbi dang ké.
Cu thé, lao dong thudc trinh d Pai hoc tang 1én 7 nguoi dat 12 nguoi tuong ing
v6i ty 18 ting 140%, s6 lao dong trung cp cao dang ting 1én 1 nguoi twong tng
ty 16 ting 16.7%, lao dong phd thong ting 1én 3 ngudi dat 7 ngudi twong tng ty
1€ tang 75%.

Ty 1¢ tot nghiép dai hoc clia cong ty chiém khoang 33% nam 2013 va 46%
nim 2014. Trong hai nam ting 140% twong dwong véi 7 ngudi, con sb nay 1a
cao so voi tong sd lao dong ciia cong ty, do ndm qua cong ty da tuyén dung mot
s6 nhan vién vao vi tri can thiét dya trén nhu cau cua cong ty. Ty 18 Pai hoc chu
yéu roi vao doi ngii 1anh dao ctia cong ty va mot sd lao dong méi tuyén dung.
Piéu nay thuan lgi cho cong ty trong linh vuc quan 1y va hoach dinh chién lugc
kinh doanh.

e Co cau theo dd tudi

Niam 2013 s6 lao dong c6 do tudi tir 18-30 tudi 1a 6 ngudi (chiém 40%), va
s6 lao dong co do tudi tir 31-45 tudi 13 7 nguoi (chiém 47%), s6 lao dong tir 46-
60 tudi chi co 2 nguoi (chiém 13%). Tuy nhién nim 2014 ¢6 su thay doi dang ké.
Cu thé, lao dong c6 do tudi tir 18-30 ting 1én 6 ngudi dat 12 nguoi tuong tng
v6i ty 1& ting 100%, s6 lao dong co do tudi tir 31-45 ting 1én 3 nguoi dat 10
ngudi tuong tng ty 18 ting 42.8%, s lao dong co do tudi tir 46-60 tudi ting 1én 2
nguoi dat 4 nguoi tuong Umg ty 1€ tang 100%.

Nhin chung, cong ty c6 két cau lao dong twong ddi tré, chu yéu lao dong
c6 do tudi tir 18-45 tudi chiém 85 % nam 2014 . Hién tai 1a thoi diém cong ty
dang co nguén nhén luc véi stte khoe ddi dao nhat. Voi sb luong lao dong hién
c6, cong ty tiép tuc tdn dung t6i da ngudn lyc nham nang cao ning suat lao dong

e Co cau theo gi6i tinh

Nam 2013, s6 lao dong nam 1a 8 nguoi (chiém 53% tong s6 lao dong), s6

lao dong nir 1 7 nguoi (chiém 47% tong sb lao dong). Sang dén nam 2014 s6 lao

dong nam ting 1én dén 16 nguoi (chiém 62%), s6 lao dong nit 1a 10 nguoi
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(chiém 38%). Nhu vay tong sb lao dong da ting 11 ngudi, trong d6 lao dong
nam tang 8 nguoi tuong ung 100% va lao dong nir tang 3 nguodi tuong Ung
42.86%.

Nhin chung, co cdu ti 1¢ lao dong nam va lao dong nit ctia Cong ty co su
chénh 1éch. Ti 18 lao d6ng nam cao hon lao dong nit nim 2013 12 6%, dén nim
2014 14 24%, hop véi tinh chat cong viéc va dic diém lao dong ctia Cong ty.

2.1.4. Mgt sé chi tiéu phan anh két qud hoat déng kinh doanh cia cong ty

Bang 2.3: Tinh hinh hoat dgng kinh doanh ctia cong ty

(Don vi tinh: triéu d&ng)

Chi tiéu Nam 2013 Nam 2014 S0 sanh 2014/2013
(+1-) (%)

Doanh thu ban hang va cung cap 287,762 427,361 139,599 | 48.51
dich vu
Gi4 von hang ban 280,241 414,056 133,815 | 47.75
Loi nhuan gop vé ban hang va 7,521 13,305 5,784 76.9
cung cép dich vu
Doanh thu hoat dong tai chinh 257 278 21 8.17
Chi phi tai chinh 1,421 674 =747 | -52.57
Chi phi quan ly kinh doanh 1,984 6,350 4,366 | 220.06
Téng lo1 nhuan trudc thué 4,372 6,559 2,187 50.02
Chi phi thué TNDN 1,093 1,311 218 | 19.95
Lo1 nhuan sau thué 3,279 5,247 1,968 60.02
Luong binh quan ngudi lao 3.8 4.9 11| 28.95
dong

Nguon : Phong Tai chinh — Ké todn
- Duya vao bang trén ta c6 thé nhan thay doanh thu ban hang va cung cép
dich vu tang. Nam 2014, cong ty da ap dung chinh sach thu tién ban hang mém
déo hon, thay vi yéu cau thanh toan sém, cong ty day manh chinh sach chiét
khau trong thanh toan nén tinh hinh doanh thu c6 cai thién, tang 139,599 tri¢u
d6ng twong duong véi 48.51%.

- Hiéu qua kinh doanh thé hién qua stc sinh lgi cua céc yéu t6 dau vao
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hay dau ra, loi nhuan dugc vi nhu nguén mau dé nudi sdng cong ty. Phan tich
tinh hinh loi nhuan s& cho chiing ta biét duoc kha ning ton tai va phat trién trong
hién tai cua cong ty nhu thé nao. Cu thé, 1gi nhun vé ban hang va cung cép dich
vu nam 2014 ting 1én 5,784 triéu dong so voi nam 2013 twong dwong véi
76.9%. Loi nhuan tir ban hang va cung cdp dich vu ting qua cac nam la diéu rat
tbt, cho thay ngudn thu nhap chinh cta cong ty c6 xu hudng phat trién tich cuc.

- Doanh thu tir hoat dong tai chinh nim 2014 ting 21 triéu dong so voi
nam 2013 tuong duong 8.17%. Pay 1a mot dau hiéu tot khi doanh thu hoat dong
tai chinh tang lam cho lgi nhuan tang lén.

- Nhin vao bang ta thay chi phi tai chinh cua cong ty theo xu hudng giam.
Pay 1a diéu co loi cho cong ty. Nam 2014 chi phi tai chinh giam 747 triéu dong
so voi nam 2013 twong duong voi 52.57%.

- Ta thay chi phi quan 1y kinh doanh ting manh. Cu thé, nim 2013 chi phi
quan 1y chi & murc 1,984 triéu dong thi sang nam 2014 mirc chi phi nay ting lén
dén 6,350 triéu dong ting 4,366 triéu dong so véi nam 2013. Nguyén nhan cha
yéu 1a do gia xdng dau tang lam cho chi phi chuyén ché tiang khién ting chi phi
quan ly.

- Téng loi nhuan trude thué 1a loi nhuén bao gém loi nhuan tir hoat dong
kinh doanh c¢dng véi g1 nhuan tir hoat dong khac, ma cu thé 1gi nhuan khac &
day 1a khoan chiét khiu thanh toan dugc hudng tir nha cung cdp hang hoa va
mot phan nhé 13i nhan duoc tir tién giri ngan hang. Do hai khoan lgi nhuan nay
déu ting cho nén 1am cho téng loi nhudn trudc thué ting 1én. Dua vao bang sd
liéu ta nhan thay tong loi nhuan trudc thué nam 2014 ting 2,187 triéu dong tng
v6i 50.02% so voi nam 2013.

- Loi nhuén sau thué 13 loi nhuan cubi cung ma cong ty co dugc, nod béng
loi nhuan trude thué trir di thué thu nhap doanh nghiép. Su ting gidm cua né ty
1¢ thuan va giéng hoan toan véi lgi nhuan trude thué. Loi nhuan sau thué nim
nam 2014 tang 1,968 triéu dong so v6i nam 2013 twong duong véi 60.02%

1.5. Thuan lgi va khé khan cua Cong ty
Khi méi thanh 14ap, cong ty dd gap khong it nhitng kho khan vé co s vt
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chat it 6i, lai phai canh tranh véi cic cong ty 16n trén thi truong. Trong thoi ky
hoi nhap kinh té quéc té va dic biét 1a su kién Viét Nam chinh thirc gia nhap to
chtc thuong mai thé giéi WTO vao dau thang 1/2007 vira qua danh dau mot
budc phat trién moi cta nén kinh té Viét Nam. Pay 1a co hoi nhung ciing 1a
thach thtrc rat 16n d6i v6i cong ty. Gia nhap WTO nén kinh té bit ddu mo cia
d6i v6i cac doanh nghiép nudc ngoai, d6 1a nhitng ddi thu canh tranh cuc ki
ning ki ctia cong ty. Cong ty phai chia sé thi truong véi rat nhiéu ddi thu va phai
cd gang nhiéu hon dé khong bi loai ra khoi thi truong. Thém vao d6, cudc khing
hoang kinh té toan ciu bung nd vao cudi nam 2008 di lan rdng véi stc anh
huong 16m,Viét Nam cling khéng nam ngoai sy anh hudng cta con dia chan.
Kinh té suy thoai, nhiéu Cong ty xi nghiép, nha may dong cira ngiing hoat dong,
nguoi dan that chit chi tiéu... da tao nén 1 bau khong khi am dam trong nganh
xdy dung noéi riéng va cac nganh kinh doanh khac noi chung. Nhin lai nhiing
hoat dong ctia cong ty C6 phan Cong nghé va Thuong mai Trang Khanh trong
nam 2014 da qua, thanh tyu 16n nhit ma cong ty da dat dugc trong thoi ki kho
khan chung cua nén kinh té @6 1a duy tri dugc vi tri trén thi truong. Dé ton tai va
phat trién cong ty di khong ngimg ddi méi trang thiét bi ciing nhu quan diém
san xuat kinh doanh, tan dung tdi da nguén luc ndi tai va thoi co bén ngoai..
Cong ty C6 phan Cong nghé va Thuong mai Trang Khanh luén di dau trong
cong tac d6i moi phuong phap kinh doanh, phong cach phuc vu khach hang,
nghién ciru khai thac triét dé kha ning va tiém luc sin c6 dé mo rong thi truong,
tim kiém va thiét 1ap cac mdi quan hé hop tac 1au dai véi cac ban hang trong va
ngoai nudc, cong ty luén d6i méi dap Gmg nhu cau cua khach hang.

Thuan lgi

La mot doanh nghiép di c6 nhiéu nim kinh nghiém trong linh vuc kinh
doanh san pham thép xay dung. Pén nay, cong ty c6 doi ngil can bo, cong nhan
duoc trang bi déy da phuong tién, dung cu chuyén nganh tién tién, co kinh
nghiém trong linh vuc thép. Do ¢6 su nd luc cia tap thé can bod cong nhan vién
va sy chi dao sat sao cua can b cong ty, su giap dd cua cac phong ban trong

cong ty, cong ty di vuot qua moi kho khin tré ngai va dat dugc nhiéu thanh tich
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trong qua trinh hoat dong. Cong ty da khang dinh duoc vi thé ctia minh trén thi
truong.

Cong ty cung cap cac ching loai san pham tir cic nha may uy tin phu hop
voi nhu cau cua cac ddi tac, nhu cau cua thi truong, tung budc tao duogc tin
nhiém tir nguoi tiéu dung, cac td chirc, c4 nhan dat hang.

Véi trang thiét bi hién dai, phuong tién van tai khong ngimg cai tién bod
sung va bé tri hop 1y da tao ra thuan loi cho viéc giao nhan hang, tao dugc uy tin
trén thi truong.

Kh6 khan

Bén canh nhing thanh twu da dat dugc, Trang Khanh ciing phai d6i mat
v6i nhimg ton dong chua dugc giai quyét:

Ngoai nhitng khach hang truyén thdng cua cong ty thi cai tén Trang
Khanh khong duoc nhiéu khach hang biét dén nhiéu do chinh sach khuéch
trrong cua cong ty chua du 16n. Cong ty nén c6 mot sd bién phap dé quang ba
hinh anh ctia minh tot hon.

Péi thil canh tranh ciia cong ty 1a mot s6 cac cong ty kinh doanh thép 16n
trén dja ban Hai Phong, ho 1a nhitng céng ty 10n, rat chuyén nghiép va bai ban
dang chiém linh mot luong 16n khach hang nén ciing gay kho khin cho cong ty.

C6 thé noi Trang Khanh 1a mot “Cong ty gia dinh”: khong nhiing c6 phan
thudc vé thanh vién trong gia dinh, ma nhan vién trong cong ty ciing phan 16n 1a
nguoi ¢6 quan hé gia dinh véi ban lanh dao. Pay 1a mot van dé kha té nhi,
nhung rat nén dé cap. Ban lanh dao phai chu trong hon nira d&én viéc sip xép
dung ngudi, dung viée, dé cac nhan vién an tim voi cong viée 6n dinh caa minh.
Do cling 1a mot cach dé thuc hién binh déng trong cong viéc, nham tao ra su
man nguyén cua cac can by cong nhan vién vai cong vi¢e hién tai ciia minh, nho
do ho s lam viéc ¢6 hiéu qua hon.

Tru s& chinh cta cong ty va kho hang ¢ xa nhau nén qua trinh thong tin
cling nhu vi¢ce phé)i hop gitra cac bd phan doi khi bi gian doan, vi thé ma hiéu
qua ctia cong viéc ciing it nhidu giam di.

Trén day 1a nhitng kho khin 16n nhat ma cdng ty van dang phai d6i mat.
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Viéc giai quyét nhitng khiic mic ndy dong vai trd vo cling quan trong trong viéc
nang cao niang sut nhu qua trinh xdy dung mot doanh nghiép vitng manh trong
tuong lai.
2.2. Phan tich chién lwgc marketing nham mé réng thi trweong tiéu thu
san pham thép tai Céng Ty Cé Phan Céng Nghé va Thwong Mai Trang
Khanh
2.2.1. Thuec trang thi frieong tiéu the sdén pham cia cong ty
2.2.1.1. San luong tiéu thu cua cong ty dat duoc trén thi truong giai doan 2013-
2014

Bang 2.4: San lwong tiéu thu cac san pham thép ciia cong ty 2013 - 2014

(Pon vi tinh: tdn)

San pham Nim 2013 Nim 2014
Thép cudn tron D6 — D8 1,200 2,900
Thép cay van D10 — D32 21,000 32,000
Thép day 1mm 700 1,200
Tong 22,900 36,000

Nguon : Phong Kinh doanh

San pham chinh cta coéng ty gom 3 loai thép x4y dung chinh phuc vu cho
cac dy an cong trinh gom thép cudn tron D6 - DS, thép cay van tir D10 dén D32
va thép day 1mm. Tong san luong thép cua cong ty ting dan qua hai nim. Nam
2013 tong san luong dat 22,900 tan thép va dén nam 2014 san luong ting 1én dat
36,000 tin. San luong thép cay van tir D10 dén D32 chiém ty trong cao nhat t6i
91% tong san luong tuong tmg 21,000 tan thép vao nim 2013. Pén nim 2014
con s6 nay 1a 32,000 tin twrong duong 89% tong san lugng. Thép cudn tron D6 —
D8 chi chiém 5.2% trén tong san lugng nam 2013, dén nam 2014 ting 1én 8%
dat 2,900 tan. San luong thép diy Imm dat san lugng chi tir 700 tan tang lén
1,200 tan chiém hon 3% tong san luong. Do thép cay van tir D10 dén D32 1a vt
lidu thép cbt 16i dé xay dung cic cong trinh nén san lugng ban ra cao nhat, thép
cudn va thép day dung dé gia cong kéo diy va budc nén san luong chi chiém

mot phan nho.
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2.2.1.2. Thi truong cua cong ty

- Thi truong tiéu thu chu yéu cia cong ty 13 cac dy an cong trinh 16n trén
ca nudc nhu Cong ty xi mang Phiic Son, Formosa Ha Tinh, Toa thap C - Khu
DTM Golden Silk (Kim Van - Kim Lii)...Bén canh do6 thi truong tiéu thu cua
cong ty 1a nhimg dai 1y cAp dudi, cic cong ty kinh doanh thép trén cac tinh thanh
Hai Phong, Thai Binh, Quang Ninh, Ha N6i, Nam Dinh, Hai Duong...
2.2.1.3. Déi thii canh tranh ciia cong ty

Hiéu khach hang cua minh khong thoi chua du. Poi thi canh tranh ciing
|4 mot nhan t6 vo cing quan trong ma cdéng ty cAn quan tdm va xac dinh rd.
Hiéu duoc ddi thu canh tranh 13 diéu vo cung quan trong dé c6 thé 1ap ké hoach
marketing c6 hiéu qua. Qua viéc thuong xuyén theo ddi, giam sat d6i thu canh
tranh s& giup cong ty phat hién dugc ra nhimg diém manh va diém yéu cia
minh, nhitg uu thé hay bat loi trong canh tranh cia cong ty véi doi thi.

Po6i thu canh tranh truc tiép: Hién nay do cic nha may san xuat thép
khong ban 1é cho cac cong ty xdy dung nén d6 khong phai 1a dbi tha canh tranh
clia cong ty. Ma dbi thu canh tranh 16n cta cong ty 1a cac cong ty thuong mai
trong linh vuc thép trong do6 thuong la cac doanh nghi€p nha nudc vo1 mat manh
1a von 16n doi ngii marketing manh va nhiéu ndm kinh nghiém trong kinh doanh
vat liu xay dung. Nhung diém yéu ctia ho 13 do bé may quan 1y con cong kénh
nén qué trinh théng qua quyét dinh thudng phai qua nhiéu thi tuc rudm gia giy
kho khin cho khach hang. Cac d6i thii canh tranh ciia cong ty trén thi truong
c6 cdng ty TNHH Thao Hién, cong ty TNHH Hoa Binh Minh, céng ty Co
Phian Thuong mai va xay dung Hoa Duong... Ho déu 1a nhitng cong ty kinh
doanh thép lau niam, chuyén nghiép va dang chiém linh lugng 16n khach
hang trén thi truong.

Pbi thu canh tranh tiém tang: P6i thu canh tranh tiém tang ciia cong ty
la nhitng coéng ty sap kinh doanh trong linh vuc thép hodc nhiing cong ty
dang hoat dong linh vuc khac nhung mudn kinh doanh sang linh vuc thép.
Vi thi truong bat dong san bién dong nén thi truong thép ludn bién dong, gia

thép khong ting nén doanh nghiép dat rat it loi nhuan. Ké tir nam 2012 dén
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nay c6 rat nhiéu coéng ty va cira hang thép déng ctra. Pién hinh c6 cong ty
thép Viét Nhat, Cong ty C6 Phan Thép Pong A... Do vay, cong ty hién nay
khong c6 d6i thu canh tranh tiém tang

2.2.2. Thuc trang nghién ciru, phan tich marketing ceia cdng ty

Marketing 14 mot khau quan trong ddi véi mdi doanh nghiép, né quyét
dinh su ton tai va phat trién cua doanh nghi¢p trong nén kinh té thi trudng canh
tranh khdc liét nhu hién nay. Dé doanh nghiép co6 thé ton tai va phat trién thi
diéu quan trong 14 ban dugc hang hoa va thu dugc tién vé.

Pé md rong thi trudng tiéu thu san pham, coéng ty di rat quan tim dén van
dé nghién ctru va phan tich marketing. Cong ty da c6 cir d6i ngii nhan vién kinh
doanh 1a nguoi truc tiép di khao sat nhu cau thi trudng tai cdc tinh thanh ma
cong ty hoat dong. Tim hiéu, khao sat, nghién ctru nhu cAu vé san pham cua
khach hang nhu chét luong, yéu ciu k¥ thuat, noi san xuat... dé dap ung duoc
t6t nhat nhu cau ciia khach hang.

Véi uy tin va loi thé 1a dai 1y phan phéi chinh thtc ctia nhiéu nha
may thép 16n, san pham cua cong ty hau hét déu dap ung dugc thi trudng
ma cong ty theo dudi, cong ty di va dang ngang cang mé rong duoc thi
truong tiéu thu cua minh.

2.2.3. Lwa chen thi trrong muc tiéu cia cong ty

Pé kinh doanh c6 hiéu qua, duy tri va phat trién dugc thi phan, ting
doanh nghiép phai tim cho minh nhiing doan thi truong ma & d6 ho co
kha ning dap ung nhu ciu va wdc mudn cia khach hang hon han cac dbi
thu canh tranh.

Nhan thtc duoc loi thé 1a mot doanh nghiép kinh doanh san pham phuc
vu trong nganh thép, lai 1a mot doanh nghiép thudc nganh thép, hoat dong lau
nam va cé vi thé trong nganh, cong ty da Iya chon thi trudng muc tiéu ctia minh
la cac cong ty kinh doanh thép trén cac tinh thanh mién Bic nhu Hai Phong,
Thai Binh, Quang Ninh, Ha No6i, Nam Pinh, Hai Duong.... V&1 viéc nghién
ctru, tim hiéu nhu ciu, cong ty dang dan din md rong quan hé kinh doanh véi

ngay cang nhiéu cic cong ty trong nganh. Vi vy, doanh thu tir hoat dong ban
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hang cta cong ty ludn tang nho gitt vitng dugc nhitng khach hang quen thudc va
nd luc tim kiém hop ddng tir khach hang méi.

2.2.4. Xac lap va trién khai cac gidgi phap marketing-mix

2.2.4.1. Quyét dinh san phdam

Thong qua qué trinh tim hiéu thi truong, cong ty dd c¢6 cho minh nhiing
thong tin can thiét dé quyét dinh nhimg mat hang cia minh tung ra thi trudng.
Chién lugc san phim 1a mot linh vuc hoat dong phtrc tap doi hoi phai c6 su
quyét dinh viéc lya chon sb lugng va chung loai san phém phu thudc vao rat
nhiéu yéu t6 nhu: nhu cau ctia khach hang d6i v6i san pham, ning luc ban hang
& cic clra hang cac dai 1y, chat luong cta ngudn hang.

Dua vao cac linh vuc kinh doanh dugc cho phép, cong ty da xac dinh mat
hang kinh doanh chii yéu ctia minh 1a thép xay dung.

Cac san pham ctia cong ty 1a san pham nhap tir cac Nha may thép uy tin
trong nudc nhu thép Viét My, thép Viét Y, thép Hoa Phat, thép Viét Han, ...nén
nd luc marketing san pham cta cong ty tap trung vao:

- Xuét xt, chung loai hang héa
- S6 luong hang hoa
- Chat luong hang hoa
- Céc thong s ki thuat ciia hang hoa
= San pham thép chii yéu ciia cong ty.
- Thép cudn tron: D6, DS.

- Thép Xay Dung cdy vin: D10, D12, D14, D16, D18, D20, D22,
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D25, D28, D32,

Sinh vién: Poan Thi Lién — QTTN101 37



Truong PHDL Hai Phong Khoa luan tot nghiép

Bang 2.5: Danh muc sin phim thép xdy dung chii yéu ciia cong ty

PON TRONG BINH | CHIEU | PUONG
SAN PHAM QUAN DAI KINH
kg/cudn kg/cay (m/cay) (mm)
Thép day 1mm 50 1
Thép cudn D6 1250 6
Thép cuon D8 1250 8
Thép XD D10 7.219 11.7 10
Thép XD D12 10.390 11.7 12
Thép XD D14 14.859 11.7 14
Thép XD D16 18.486 11.7 16
Thép XD D18 23.400 11.7 18
Thép XD D20 28.899 11.7 20
Thép XD D22 34.866 11.7 22
Thép XD D25 45.045 11.7 25
Thép XD D28 56.628 11.7 28
Thép XD D32 73.827 11.7 32

Nguon : Phong Kinh doanh

Chinh sach vé chét lwong san pham tir cic nha cung cip dugc cong ty chu
trong hon ca. Cac tiéu chuédn, thong sd ki thudt vé cac san pham cla cong ty
dang dugc &p dung nhu:

- TCVN 1651-1:2008 v41 mac thép CB240T, CB300T.

- TCVN 1651-2:2008 v6i mac thép CB300V, CB400V, CB500V.
- TCMy ASTM A615/A615M-09b voi mac thép Gr40, Gr60.

- TC Nhéat Ban JIS: G3112-2004 v6éi mac thép SD295A, SD390.

Céac mat hang kinh doanh cua cong ty déu duge lya chon dya trén nhu cau
ctia khach hang. Cong ty chi tién hanh trién khai cac nd lyc marketing san pham
ctia minh khi c6 cic don dit hang. San phdm la mit hang doi hoi cao vé k¥
thuét, chat luong va tinh bén bi, do vay ma cac thong $6 ky thuat la hét st quan

trong.
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Trong chinh sach nd lyc marketing san pham ctia minh, c¢6ng ty tap trung
cac nd luc vao viéc lva chon nhap hang tir cac nha may. Cac khach hang cua
cong ty dua ra cac yéu cdu vé san pham, sau d6 cong ty ctr ngudi di ky hop dong
ban rdi trén co s& d6 nghién ctru, Iwa chon ngudn hang phu hop, sau d6 ky hop dong
mua hang. Diéu nay gitp cong ty giam thiéu dugc rui ro trong kinh doanh do khéng
ti€u thu duoc san phém.

Nhu vay, véi bién s6 san pham, cong ty da tap trung rat nhiéu nd luc
marketing cia minh dé c6 san pham dép ung dugc nhu cau cua khach hang, dem
lai hiéu qua kinh doanh cao.
2.2.3.2. Quyét dinh gid bdn san pham

Chinh sach gia cua cong ty c6 thé linh hoat véi ting loai san
pham riéng biét, dugc diéu chinh cho phu hop trudc nhitng bién dong cua thi
truong ma van dam bao muc tiéu lgi nhuan va thi phén. Do d6, can ctr dinh
hudng gia cua cong ty dua trén:

- Gia tri kinh té cia mat hang

- Gia hang nhap tai cdc nha may

Cong ty st dung phuong phap dinh gia theo chi phi. Cong ty xac dinh
dung chi phi cho san pham ctia minh. Pam bao gia cta cong ty phai di trang trai
chi phi.

Gia ban san pham = Chi phi san phim (Gia mua + chi phi vin chuyén) + loi
nhuan
Bang 2.6: Bang gia mét s6 mat hang thép chii yéu ciia Cong ty
(Pon vi tinh: dong/kg)

San pham Niam 2013 Nam 2014
Thép cuén D6 — D8 12.500 11.800
Thép cdy van D10 - D32 12.200 11.600
Thép day 14.500 11.400

Nguon : Phong Kinh doanh
Trong mot sé hop dong mua ban, cong ty da tién hanh dinh gia trén co so

gip g& va dam phan truc tiép. Qua trinh dam phan c6 thé dién ra giita cong ty va
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cic nha san xuit mat hang thép hodc dai dién ctia nha san xuét dan téi viéc dinh
gia mua. Qua trinh dam phan c6 thé dién ra gitta cong ty véi khach hang, to
chtrc dé dinh gia théa mén ca hai bén. Trong qué trinh dam phéan thé hién 1d
trinh d6 dam phan, kinh nghiém ciing nhu cong tic chuan bi ctia ngudi dam
phan cua cong ty.

Ngoai ra, cong ty cling ap dung nhiing chinh sach giam gid cho khach hang
vao nhiing dip dic biét trong nam. Pién hinh nhu chién dich ming tudi vao dau
nam méi, cong ty giam 100 dong/1kg thép cho khach hang mua vao thang dau
tién cia nam. Thang 7 trong nim cong ty ciing 4p dung giam gia 100 dong/1 kg
thép voi nhitng khach hang mua tir 200 dén 300 tan/théng.

C6 thé thay nd luc marketing gia ciia cong ty la phui hop vai thi truong, va
khach hang do vay ma loi nhuan thu duoc cia cong ty ting dan qua cic nam.
2.2.3.3. Quyét dinh phdn phoi

Phéan phdi 1a qua trinh cdc dong hang hoa van dong thong qua hé thong
kénh phan phdi. Kénh phan phdi bao gdm cic don vi trong va ngoai t6 chiic
thuc hién cac chirc nang lam tang lo1 ich cta san phém va dich vu. Loi ich duoc
tao ra boi cac kénh phan phdi 1a sy cung tng cua san pham hodc dich vu ding
dia diém va thoi gian va phi hop véi nhu cau ciia khach hang.

Hién tai, cong ty co phan cong nghé va thuong mai Trang Khanh tham gia
vao thi truong st dung hai loai kénh phan phéi 14 truc tiép va gian tiép.

Kénh phan phéi gian tiép tir cong ty t&i cac dai ly cap dudi roi méi dén tay
nguoi tiéu dung:

So dd 2.2: Kénh phén phdi gian tiép cia cong ty

Ngudn hang Cong ty c¢b phan cong Dai ly Khach
nhap tir nha » nghé va thuwong mai > » hang
cung cip Trang Khanh

Kénh phan phdi truc tiép cong ty sir dung d6 1a cung cap truc tiép dén cac
du an 16n khap ca nuéc nhu Cong ty xi ming Phuc Son, Formosa Ha Tinh, Khu

D6 Thi Nam Thiang Long Ciputra, Trung tdm Hoi nghi Qudc gia... Ngoai ra

Sinh vién: Poan Thi Lién — QTTN101 40



Truong PHDL Hai Phong Khoa luan tot nghiép

cong ty con cung cap truc tiép dén nguoi tiéu dung thong qua cira hang ban va
gidi thiéu san pham ctia cong ty. Loai kénh nay chi yéu 1a dé gidi thiéu san
pham thép ctia cong ty dén tay khach hang mot cach d& dang hon.

So @6 2.3: Kénh phén phéi truc tiép ciia cong ty

Ngudn hang Cong ty C Phan Cong nghé va Khach
nhgp tr nha > Thuong mai Trang Khanh > hang
cung cap

Trong qué trinh phan phdi, cong ty cir nhan vién toi ddi tac c6 nhu ciu mat
hang thép tién hanh thuong luong ky két hop dong. Viéc c6 duogc cac don dat hang
nhiéu khi do khach hang cta cong ty tu tim dén do mdi quan hé lam an lau nam.
Trén co s& cac don dit hang san c6, cong ty sir dung hé thong cac thong tin trg gitip
cung cap cac thong tin giup xur Iy cac don hang, xac dinh cac thong s6 san pham,
thong so k¥ thuat, chat luong..., im cic nha cung Gng pht hop véi nhu cau cia
khach hang va véi diéu kién ngudn vén ciia cong ty. Trong qua trinh nhap hang,
cong ty co phuong tién van chuyén hang truc tiép t6i khach hang hodc khach hang
tu lo phuong tién van tai.

Tir cic nd luc marketing phan phdi, cong ty luén dam bao phan phdi
dung, du, kip thoi nhu cau cta khach hang, gitt dugc mbi quan hé tét, chir tin dbi
voi khach hang. Ngoai ra, cong ty con c6 kho luu trit hang héa tai Quan Toan
nén ludn c6 hang du trir trong kho, c6 thé cung cdp ngay duoc hang hoa khi
khach hang c6 nhu cau. Viéc ndy gip cong ty ting co hoi kinh doanh trén thi
truong.
2.2.3.4. Quyét dinh xiic tién thirong mai

Trong nén kinh té hién nay, xuc tién thwong mai déng vai trd quan trong
trong tién trinh xac 1ap, mo rong thi truong cta cong ty . Viéc phdi hop cac cong
cu ctia xuc tién hdn hop 1a yéu t6 quyét dinh mot phan dén sy ton tai va phat
trién cua cong ty. N6 1a mot cong cu dé tan cong va phat trién thi truong, thi
phan cua cong ty.

Céc hinh thtrc xtc tién thuong mai ma cong ty s dung 1a: ban hang cé
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nhan, catalogue trong nganh, xuc tién qua website cia cong ty.

Ban hang ca nhan duoc coi 13 cong cy hitu hiéu nhat trong chinh sach nd
luc marketing xtic tién mat hang thép. Cong ty di tap trung nd luc vao viéc ban
hang c4 nhan, cic nhan vién kinh doanh nghién ctru, phan tich va tim dugc nhu
cau vé mit hang thép, thim do tim kiém khach hang méi, sau do, cong ty cir cac
nhan vién ctia minh t&i don vi d6 dam phén thuong lugng va ky két hop dong.

Cong ty sir dung céc catalogue cta nganh dé gidi thiéu va quang cdo cho
cac mit hang cua minh, gidi thidu vé hoat dong kinh doanh ctia minh dé tim
kiém khach hang

Ngoai ra, xuc tién tién thuong mai truc tuyén bang trang web cua cong ty
cling duoc ap dung, cong ty quang cdo san phim ctia minh qua trang web
www.theptrangkhanh.com va www.trangkhanh.vn.

Qua nghién ctru tim hiéu tinh hinh hoat dong kinh doanh cua cong ty Co
phan Cong nghé va Thuong mai Trang Khanh ta thay tuy quy mé nho trong qua
trinh kinh doanh, cong ty ciing d3 thu duoc nhitng két qua rat dang khich 18, tuy
vay trong chién lugc marketing ctia Cong ty van con phai xem xét, nghién ctru
va rat kinh nghiém dé c6 mot chién lugc marketing phtt hop nham tang hiéu qua
hoat dong kinh doanh ctia cong ty nhiéu hon nita trong thoi gian tdi.

2.3. Panh gia chung vé chién lwgc marketing nham mé réng thi truong
tiéu thu san pham thép tai Cong ty Cé Phan Cong Nghé va Thwong Mai
Trang Khanh

Hién nay, cung v&i sy phat trién cua kinh té thi truong, cac doanh nghi¢p
trong nudc va nudc ngoai canh tranh nhau quyét liét, diéu nay doi héi cong ty
phai nhan thitc dugc tim quan trong cta marketing va cong ty da c6 Gmg dung
vao hoat dong kinh doanh ctia minh trong nhitng ndm qua. Viéc ap dung
marketing vao kinh doanh di dem lai cho cong ty nhimg két qua kha quan, dugc
thé hién trong két qua san xuat kinh doanh. Song bén canh d¢ viéc tmg dung
chinh sach marketing van con nhiéu thiéu xot.

2.3.1. Nhang thanh cong
Cong ty C6 phan Cong nghé va Thuong mai Trang Khanh di ty tich liy

dugc nhimg kinh nghiém nhit dinh trong hoat dong kinh doanh néi chung va
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hoat dong marketing néi riéng, ho hiéu dugc tam quan trong cua vi¢c phan doan
thi truong va lya chon thi trudng muc tiéu.

Trong cac nim vira qua, cong ty déu hoan thanh nhiém vu va chi tiéu dé
ra. Cong ty 1am an c6 13i, bao dam muc ting truong hang nim theo ké hoach,
tang vi¢c lam va thu nhdp cho can by cong nhan vién trong cong ty, cong ty
cling d3 duoc ting thudng cac phan thudng cao quy nhu:

- Bang khen ctia Chu tich UBND Thanh phé Hai Phong.

- Bang khen ctia Chu tich phong Thuong mai va Cong nghiép Viét Nam.

Uy tin, hinh anh cua cong ty ngay cang dugc ning cao, cong ty di thiét
lap duoc mdi quan hé t6t véi khach hang va ban hang. Cong ty dd c6 dugc
nhiing khach hang truyén thong nhu: cong ty TNHH Phuong Nam, cong ty Co
phan thuong mai va xay dung Hoa Duong, cong ty TNHH Thuong mai Thanh
Bién...

Cong ty di to chirc hop 1y viéc mua san pham tir cac nha cung cip, trong
qué trinh kinh doanh cong ty luon dam bao giao hang dung chat luong, sé luong,
thoi gian dé cung Gmg cho khach hang.

2.3.2. Nhiing ton tai va hgn ché

Cong ty di c¢6 dinh hudng dung dan trong chinh sach kinh doanh chung
va chinh sach Marketing- mix trong viéc phat trién thi truong. Song nd van con
nhiéu t6n tai vé nén méng cho viéc ap dung marketing nhu 13 méi truong to
chirc ndi bd, diéu kién riéng cua cong ty, cong tac can bod va ké hoach, céc hoat
dong ho tro marketing 1am cho viéc ap dung marketing clia cong ty chua dat
hiéu qua.

Hoat dong nghién ctru thi trudng chua c6 hé théng, chuyén sau chu yéu
dwa vao kinh nghiém. Do vay nhiing nhu cau cua khach hang cong ty chua nam
bat ddy du va kip thoi, cling nhu chua dua ra dugce cac bién phap kip thoi va
nhanh nhay. Ngan sach cho hoat dong nghién ctru thi truong cling han ché nén
hi€u qua cua vi¢c nghién ctru thi trudng va vi¢c trién khai cac nd luc marketing
con han ché.

Mot van dé nita ma ciing 1a van dé ton tai khong nho trong viéc ap dung
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marketing d6 13 cong ty lam marketing nhung can bo hiéu biét vé marketing,
nang luc chuyén moén marketing lai hau nhu khong c6. Viée tim hiéu, nghién
ctru thi truong déu do nhan vién kinh doanh cta cbng ty dam nhiém, cac quyét
dinh marketing chi 13 cac quyét dinh dinh tinh, dya trén kinh nghiém kinh
doanh. Diéu d6 din dén viéc hoach dinh chién lugc marketing bi han ché, viéc
kiém tra, kiém soat hoat dong thi truong cling bi han ché.

San pham cua cong ty tuy dap ung dugc nhu cau cia khach hang nhung
Chua tap trung vao nhiing mat hang c6 kha nang canh tranh cao.

Cong ty chua c6 su dau tu thich dang cho hoat dong xuc tién khuéch
treong, chua c6 nhiéu nhitng bién phap quang cdo, giao tiép dé thu hut khach
hang, chi chu yéu dua vao mbi quan hé lam an lau nam do vay ma thi truong
ctia cong ty con bi han ché.

Vé mo rong thi trudng thi cong ty mai chi tap trung vao thi truong tiéu thy
1a cac khach hang truyén thong, 1a cac cong ty dd c6 mdi quan hé kinh doanh véi
cong ty viéc mo rong thi truong ra cac tinh thanh khac cong ty con han ché
nhiéu.

2.3.3. Nguyén nhan
2.3.3.1. Nguyén nhan khach quan

Thanh cong va nhitng han ché trong hoat dong mé rong thi truong tiéu thu
trudc hét phai ké dén nhitng nhéan t6 khach quan thudc moi trudng vi mé, do 1a
cac yéu t6 chinh tri, phap luat, van hoa va sy phat trién ctia khoa hoc k¥ thuat.

Vé chinh tri, luit phap: Viét Nam 13 qudc gia c6 nén chinh tri rat 6n
dinh, nhilng nam gan day, Viét Nam dang ngay cang dugc thé gidi biét dén, mo
rong quan hé ngoai giao véi ngay cang nhiéu cac qudc gia trén thé gidi, dic biét
khi tré thanh thanh vién cta to chic thuong mai thé gioi WTO thi day 1a co hoi
16n cho cac doanh nghi€p mo rong thi trudng cua minh.

Viét Nam dang ngay cang phat trién, ludt phap cia nudc ta cling ngay
cang c6 nhiéu su thay doi phu hop, ngay cang tao diéu kién hon cho cic doanh
nghiép mé rong thi trudong.

Ve vian héa xa hfi: Van héda xa hoi co tdc dong 1on dén hoat dong kinh
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doanh ciia bat ky doanh nghiép nao khi tham gia vao thi truong. Thi hiéu tiéu
dung ctia mdi khach hang 1a khac nhau, nhu cau vé san pham do vay ciing khac
nhau. Do vy ma cong ty can phai nghién ctru k¥ thi truong dé nim bat duogc
nhu cau ctia khach hang vé san pham dé tim duoc ngudn hang phu hop, dép ung
t6t nhat nhu cau ciia khach hang.

Vé sw phat trién cia khoa hoc ky thudt: Ngay nay, sy phat trién cia
khoa hoc ngay cang cao, vi¢c ung dung cac thanh tyu khoa hoc tién tién dang
ngay cang pho bién va tré thanh nhu cau cap thiét. i véi nganh thép ciing vay,
viéc ing dung khoa hoc k¥ thuat hién dai, sir dung nhitng may moc thiét bj hién
dai s€ dem lai hi€u quéa cao cho doanh nghi¢p. Do vay, day cling la co hdi cho
thi truong tiéu thu cac san pham thép, cac doanh nghiép phai nam bat su phat
trién cta khoa hoc ky thuat dé c6 duoc nhirng san phém hién dai nhét, dap Ung
nhu cau ngay cang cao ciia khach hang.
2.3.3.2. Nguyén nhéan chu quan

Ngoai nhitng nguyén nhan khach quan, con c6 nhitng nguyén nhan chu
quan thudc vé doanh nghiép:

Cong tac nghién ctru thi truong: do cong ty chua chi trong dau tu vao
viéc nghién cuu thi truong, cong tdc nghién ctiu chua dugc thuc hién thuong
Xuyén va thong nhét nén thong tin phuc vu cho cac quyét dinh marketing con it,
viéc nam bét va dy bao nhu cau thi truong con chua kip thoi.

Vé nhan su: Cong ty chua c6 mdt b phan marketing riéng va can bd co
kién thirc chuyén moén vé marketing khong nhiéu dé co diéu kién nghién ctru, 1ap
ké hoach, thuc hién va kiém tra viéc thuc hién céc chuong trinh marketing qua
d6 thuc hién cac nd luc marketing dé md rong thi trudng tiéu thu san pham cho
cong ty. Cong tac nay do phong kinh doanh dam nhén va chu yéu van 1a cong
tac ti€u thu san phém, cac hoat dong marketing chu yéu dva vao kinh nghiém la
chinh, chua c6 tinh chuyén mon, chuyén sau.

Nguén kinh phi cho marketing rat han hep va chu yéu trich tir cic quy hay
chi 1a mot bg phén cua chi phi ban hang theo tung thoi ky.

Hoat dong giao tiép khuéch truong, bo tro kinh doanh chi dién ra bot phat,
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theo timg chu ky riéng biét, cong ty chi quang cio truc tiép dén khach hang,
quang cao trén catalogue nén chua thu hut dugc khach hang. Website ctia cong
ty duoc 1ap ra nhung con so sai, thong tin vé cong ty ciing nhu san pham con
con chua chi tiét, khong dugc cap nhat théng tin thudong xuyén.

Do d6, vin dé dit ra hién nay 1a phai tim ra cac giai phap c6 tinh kha thi
cao dé khic phuc dan cac han ché, ning cao hon nira hiéu qua hoat dong kinh
doanh cho cong ty, dic biét 1a mo rong hon nita thi truong tiéu thu san pham

thép cia cong ty trong twong lai.
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CHUONG 3: PE XUAT CHIEN LUQC MARKETING NHAM
MO RONG THI TRUONG TIEU THU MAT SAN PHAM THEP
CUA CTY CP CONG NGHE VA THUONG MAI

TRANG KHANH
3.1. Pé xuat mé rong thi truong tiéu thu

Ttr khi thanh 1ap cho dén nay, cong ty C6 phan Cong nghé va Thuong mai
Trang Khanh luén ludn coi muc tiéu quan trong nhét 13 dap Gmg dugc nhu cau
clia tat ca cac ban hang. Viéc thuc hién muc tiéu d6 trong thoi ki khung hoang
hién nay qua thuc la mot thach thuce 1on dbi vai cong ty. Duya trén viéc xac dinh
va xem xét tat ca cac phuong an c6 thé lua chon va theo dudi hoat dong kinh
doanh, tat ca nhitng co hoi ma coéng ty dau tu thoi gian, tién bac, ngudn nhan luc
quan 1y va Iya chon nhitng co hoi tot nhat ma cong ty theo dudi, cong ty da vach
ra va bam sat nhitng quyét dinh mang tinh chién lugc kinh doanh, qua dé xac
dinh nhu cau mé rong thi truong trong dai han nhu sau:

Trudc mat, Trang Khanh van tiép tuc khai thac nhiing thi truong va ban
hang truyén théng tai cac tinh mién Bac nhu Hai Phong, Ha Noi, Thai Binh,
Nam Dinh, Hai Duong... D6 1a nhitng ngudn don hang ddi diao va cd quan hé
t6t voi cong ty trong nhiéu nim qua.

Vi tinh trang kho khan chung hién nay, viéc mo rong thi trudng ra nhitng
khu vyc c6 khoang cach dia 1y cach xa véi cong ty 1a mot con dudong kho khan.
Tuy nhién, Trang Khanh van dit ra mot muc tiéu cho nhiing niam t6i 1a thiét 1ap
dugc mdi quan hé véi cac thi trudng méi nhu mién Trung va mién Nam... Dé
thuc hién duoc diéu do, cong ty khong ngimg cai thién moi quan hé véi cac
khach hang cii va méi, thudng xuyén quan tim dén hé thdng co s& vat chét: thay
thé may moéc cong nghé cii, dau tu thém phuong tién van tai, hi¢n dai hoa hé
théng thdng tin trong ndi bo cong ty... nham cé du tiém luc dé co thé tiép nhan
s6 lwong don hang 16n hon.

Trong tuwong lai, Trang Khanh phan d4u tr¢ thanh mét thuong hiéu 16n,

tim dugc chd ding hon nita trén thi truong.
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3.2. Pé xuat hoan thién hé théng thong tin marketing

Cong ty can thanh 1ap mot ban phu trach hé thong thong tin marketing
riéng biét, trich mdt khodn ngan sach ¢d dinh cho hoat dong nghién ctu thi
truong. Nham thu duoc nhimg thong tin kip thoi , quan trong vé mdi truong, vé
khach hang, vé dbi thu canh tranh... gitip nha quan tri c6 thé dua ra cic quyét
dinh marketing phu hop.

Dbi v6i khach hang 13 ban hang truyén thong hodc 14u nim, cong ty nén c6
chinh sach wu dai, c6 chinh sach hap dan khach hang méi nhu chinh sach vé gia
ca hay phuong thurc thanh toan...

Cong ty nén x4y dung ké hoach tham du hoi cho trién 1dm thuong mai
trong va ngodi nude dé co thé tiép xtc truc tiép v6i khach hang, tim hiéu nhu
cau, gi61 thiéu san phém va tim kiém nguén hang, mé rdng mbi quan h¢, moé
rong thi trudng tiéu thu san pham nhap khau ctia minh.

3.3. Pé xuat hoan thién marketing — mix
3.3.1. Pé xudt vé san pham thép ciia cong ty

Cong ty s& da dang hoa san pham theo hudng tap trung vao nhitng mat
hang cong ty c6 kha ning canh tranh thay vi rat nhiéu chung loai mit hang
hién nay. Céng ty nén hudng tdi khach hang nhiing san pham chat luong
dam bao ma gia thanh hop 1y tir nhitng ban hang san c6 ctia cong ty hay lya
chon ngudn hang méi thay vi cung cap tran lan. Do vay, cong ty can tim
hiéu k¥ thi trudng dé c6 dugce nha cung cap dap ung tot va phu hop voi nhu
ciu cua minh.

Khi nhap cic mat hang tir nha cung cip cong ty nén quan tim dic biét dén
cac thong s6 ky thudt cua san pham, cac diéu kién thanh toan, chi phi van
chuyén.

Cong ty co thé giam gia thué phuong tién véan tai van chuyén hang hoa cho
khach hang. Tuy nhién, tiy theo timg loai san pham, yéu cau cta khach hang ma
c6 cac muc dich vu khac nhau phu hop.

3.3.2. Pé xudt gia ban sdn phdm thép cia cong ty
Cong ty nén &p dung huong phap dinh gia theo su canh tranh: Theo phuong

phap nay, doanh nghiép s€ xem xét mirc gia san pham cua doi tha canh tranh, roi
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dinh mot mic gia thap hon, cao hon, hoic ngang bang, tily theo tinh hinh cua thi
truong.

Hién tai cong ty chi 4p dung hd tro gidm gid vao nhitng ngay dic biét
trong nim ma chua co chinh sach dai han dé thic day khach hang. Do vay dé
mo rong hon thi trudng tiéu thu ctia minh, cong ty ¢ thé dua ra cac chinh sach
nhu: thoi gian thanh toan cham, giam gia theo khéi lugng hang héa mua (chiét
khau gia).

Cong ty c6 thé cho khach hang thoi gian thanh toan cham trong vong 3
ngady. Sau 3 ngdy, cong ty s& cong 4 dong/kg/ngay vao hoa don. Ngoai ra, cng
ty c6 thé dua ra chinh sach chiét khau nhu sau:

+D06i v6i don hang mua tir 200 dén 300 tan sé& chiét khau 50 dong/ 1kg

+Pdi v6i don hang mua tir 300 dén 500 tan s& chiét khau 100 dong/ 1kg

+Pdi v6i don hang mua tir 500 tan tré 1én s& chiét khau 150 dong/ 1kg

Véi nhitng nd lyc marketing vé gia trén, cong ty sé dua ra muc gia hop Iy
hon, thu hat duge nhiéu khach hang hon, tor d6 tdng doanh thu, lgi nhuan cho
cong ty, mé rong duoc thi trudong tiéu thu ciia minh hon nira.

3.3.3. Pé xudt vé phan phaéi san pham thép cia cong ty

Cong ty dang duy tri hai kénh phan phdi truc tiép va gian tiép, cong ty
nén gia ting viéc sir dung kénh phan phdi gian tiép qua cac dai Iy cip dudi tai
khu vyc thi truong trong diém cta cong ty nhu Hai Phong, Quang Ninh, Hai
Duong va céac thi trudng ma céng ty mudn hudng dén gitp mo rong mang ludi
phan phdi ctia cong ty, tao mdi quan hé voi nhiéu dai 1y.

Trong phén phdi, cong ty can tién hanh dua hang héa chét luong tét, lién
tuc, kip thoi, dung thoi diém khach hang can. Cong ty nén ting cudng hoan
thién cac dong van dong vat Iy nhu van chuyén, xtr 1y don hang, du trit trong d6
can chu trong dén van chuyén, giao hang, béc d& hang hoa tir kho bai va du trir
bao quan thiét bj.

Cong ty ciing nén thiét 1ap mdi quan hé 1am an véi cac cong ty van tai co
uy tin, nhu vay, cong ty vira yén tdm khi stt dung phuong ti€n van tai, vira dugc

giam chi phi, 1a diéu kién t6t dé dap ung viéc giam chi phi van chuyén cho
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khach hang ctia cong ty.

Pé c6 duoc mang ludi phan phdi rong khap, cong ty can xay dung, thiét
1ap cac kénh phan phdi thuc su ¢ hiéu qua va phu hop, dap ung nhu cau khach
hang mot cach kip thoi, s& ting uy tin va doanh sb ban, dem lai hiéu qua cao cho
hoat dong kinh doanh ctia cong ty.

3.3.4. Pé xuat vé xuc tién thwong mai

Cong ty nén ting cuong von dau tu cho hoat dong xtc tién thuong mai dé
c6 thé trién khai duoc nhiéu hon céc hoat dong xuc tién nhu:

V& quang céo: COng ty nén tang cudng quang cio trén béo, tap chi va bao
dién tr. Quang C&o0 trén website riéng ctiia cong ty con chua chu trong, nén cap
nhat thong tin day d vé cong ty ciing nhu san pham va gid ca mot cach thudng
xuyén va déu din dé khach hang c6 thé nim bat hon. Khi ma cong nghé dang
ngady cang phat trién thi viéc quang cdo trén website riéng 1a rat hiéu qua va ton
it chi phi, co thé thay day 1a bién phap rat kha quan, d& dang dé quang céo va
tim kiém khach hang. Thém vao d6, céng ty nén sir dung phuong thirc quang
céo thuong mai bang cach két hop véi c4c nha may 1am bién quang cao cho céc
ctra hang dai 1y cAp dudi dé quang cdo san pham thép méi dén khach hang. Qua
d6, thuong hiéu cong ty ciing dugc nhiéu khach hang biét dén hon.

Vé marketing truc tiép: COng ty nén sir dung dién thoai hodc giri mail dé
chao hang truc tiép dén cac khach hang chon loc, c6 méi quan hé lam an thuong
xuyén voi cong ty ciing nhu dé tim hiéu khach hang méi cta cong ty.

Vé quan hé cong ching: cong ty nén tich cuc tham gia cac hoi cho
thuong mai, cac cudc gap go tiép xUc tai cac hoi nghi, trién 1am cia cac cong ty
trong nganh va ca ngoai nganh dé c6 nhiéu thong tin hon vé thi trudng, ngudn
hang, khach hang va ciing 1a co hoi gidi thidu vé cong ty.

3.4. Pé xuat khac

Tang cudng nd lyc quan tri marketing: dé 1am dugc diéu nay, cong ty nén
c6 mot bd phan marketing riéng biét, cé trinh d¢ va kha nang tim hiéu, nghién
ctru thi truong va dua ra cac chién luge marketing pht hop véi timg giai doan

hoat dong kinh doanh cua cong ty.
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Bén canh d6, cong ty nén bd sung thém nhan vién chuyén nganh
marketing, hodc to chirc dao tao nang cao chat luong ngudn luc sin co dé dap
g tt v6i hoat dong kinh doanh.

Cong ty can c6 ché do chinh sach tuyén dung lao dong mot cach khoa hoc, hp
dan dé c6 thé thu hit duoc nhitng nhan tai, nhimg ngudi c6 ning luc tdt, hét
long 1am viéc vao lam viéc & cong ty. D1 ngli nhan vién can dugc chon loc, rén
luyén va gan bé voi cong ty. Nén thudng xuyén cac hoat dong giao luu cho can
bd cong nhan vién dé tao khong khi doan két, hing say lam viéc, xay dung cong

ty ngay cang phat trién.
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KET LUAN

Trong nhitng nim qua, cong ty Co phan Coéng nghé va Thuong mai Trang
Khanh luén cb ging nd lyc khong ngimg, vuot 1én trén moi kho khin cua cudc
khing hoang kinh té thé gidi, phat huy duoc nhiing loi thé va han ché nhiing
diém con yéu dé hoan thién, va dan mé& rong thi truong tiéu thu, dat muc tiéu
doanh thu tdng truéng hang nam.

Qua thoi gian thuc tip tai cong ty, em dd nhan thiy dugc vai trd va tim
quan trong ctia Marketing trong hoat dong san xuat kinh doanh cua Cong ty. Véi
nhing kién thirc da hoc cung vai1 tinh hinh thuc té, em manh dan dua ra mét sb
khuyén nghi c6 tinh chat tham khao véi mong mudn s& gop mot phan nho bé
vao viéc ton tai va phat trién ctua Cong ty, gitp tao ra loi thé nhat dinh cho Cong
ty trong bdi canh thi trudng canh tranh gay gat nhu hién nay.

Do thoi gian chuan bj ciing nhu trinh d6 con han ché, trong bai viét khong
tranh khoi sai sot, rat mong dugc su thong cam va gop ¥ cua thay co gido dé bai
viét ciia em dugc hoan thién hon. Cudi cung, em mot lan nira xin cam on Nha
truong, cam on cac thiy cd gido trong khoa Quan tri kinh doanh, cam on thay
giao TS.Hoang Chi Cuong, c6 gido ThS. Nguyén Poan Trang va toan thé can bo
cong nhan vién Cong ty C6 phan Coéng nghé va Thuong mai Trang Khanh da

gitip d& em dé em hoan thanh bai khoa luan nay.

Hai Phong, ngay 31 thdng 8 nam 2015

Sinh vién

Poan Thi Lién
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O N o g bk~ DN

DANH MUC TAI LIEU THAM KHAO

Gi4o trinh Marketing cin ban — GS.TS Tran Minh Pao — NXB PHKTQD —
2009

Marketing can ban — Philip Kotler — NXB Lao dong Xa héi - 2007
Marketing — PGS.PTS Tran Minh Pao — NXB Théng ké — 1999

Quan trj marketing - Philip Kotler - NXB Théng ké — 2003

Bao céo két qua hoat dong san xuét kinh doanh qua cac nim 2013 - 2014 cia
Cong ty Co phan Cong nghé va Thuong mai Trang Khanh.

Trang web cia cong ty: www.theptrangkhanh.com / www.trangkhanh.vn

Thi trudng va tam quan trong cta viéc mé rong thi truong — Website:

https://voer.edu.vn

Vai tro va chlrc nang cua thi truong - — Website: https://voer.edu.vn
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