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LOI MO DAU

Trong diéu kién déy manh cong nghiép hoa, hi¢n dai hoa va hoi nhap quéc
té, phat trién nguén nhan luc dugc coi 1a mdt trong ba khau dot pha cua chién
luge chuyén d6i mo hinh phat trién kinh té - xa hoi ctia dt nude, dong thoi phat
trién ngudn nhan lyc trd thanh nén tang phat trién bén ving va ting loi thé canh
tranh qudc gia.

Nhan lyc 14 nhan t6 quyét dinh nhat d6i véi su phat trién cia mdi doanh
nghiép. Trinh d6 phat trién ctia nguén nhan lyc 13 mot thude do chu yéu su phat
trién cta doanh nghiép d6. Vi vy, cac doanh nghiép trén thé gidi ndi chung va
Viét Nam néi riéng déu rat coi trong phat trién ngudn nhan luc.

D¢ c6 cai nhin hoan chinh va toan dién hon cling nhu nhan thirc duge tinh
cap thiét cua van dé, cing v6i mong mudn tim hiéu vé linh vuc quan 1y va st
dung lao déng nén em chon dé tai: “Mgt sé giai phdp ning cao hiéu qua si
dung nguon nhén luc tai Khdch san Level thudc cong ty Cé phin Pdu tw va
Du lich LV” 1am & tai cho luan vén tot nghiép ctia minh.

Bé cuc cua khoa luan ngoai ph?m mé& dau va ph?m két luan, khoa luan duoc
chia lam 3 chuong:

Chuong 1: Nghién ctru co s& 1y ludn vé cong tac sit dung ngudn nhan luc
tai Cong ty CP Pau tu & Du lich LV — Khach san Level Hai Phong.

Chuong 2: Phan tich danh gia thyc trang sir dung ngudn nhan lyc tai Cong
ty CP Pau tu & Du lich LV — Khéch san Level Hai Phong.

Chuong 3: Mot s6 bién phap ning cao hiéu qua sit dung ngudn nhan lyc tai
Cong ty CP Pau tu & Du lich LV — Khach san Level Hai Phong.

Pé tai dugc xdy dung trén co sd van dung nhiing kién thuc di duoc tiép thu
trong sudt qua trinh hoc tap ciing voi viée nghién ctru tim hiéu thuc té tai Cong
ty CP Pau tu & Du lich LV — Khach san Level Hai Phong. Duéi su chi bao cua
cac can bd cong nhan vién trong Khach san cung véi su huéng dan tan tinh cia
giang vién: Ths. P4 Thi Bich Ngoc, da tao déu kién cho em hoan thanh duogc dé
tai nay. Tuy nhién do thoi gian va diéu kién nghién ctru ciing nhu trinh d6 hiéu
biét ctia em con nhiéu han ché nén khéng thé tranh khoi nhiing thiéu sot. Kinh
mong nhin dugc nhitng ¥ kién gbp ¥ cua lanh dao Khach san cung cac Thay, Co

gitip em hoan thién hon dé dé tai ciia em hoan thién hon.
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CHUONG 1: CO SO Li LUAN VE NGUON NHAN LUC VA QUAN LY
NGUON NHAN LUC TRONG DOANH NGHIEP

1.1 Céc khai niém vé nhan luc va quén 1y sir dung nhén lyc
1.1.1 Khdi niém nguon nhén luc.

Hié¢n nay, nguén nhan luc la nguén luc quan trong nhét, quyét dinh sy ton
tai va phat trién cia mdi quéc gia cling nhu mdi Doanh nghiép. Pumg trén cac
goc do khac nhau, khi nghién ciru ngudn nhan lyc, cac hoc gia di dua ra céc
khai niém khac nhau vé ngudn nhan luc cho hop véi muc tidu nghién ctu.

Nguén nhan lyc hay nguédn lyc lao dong bao gém sb ngudi trong do tudi
lao dong c6 kha ning lao dong (trir nhitng ngudi tan tat, mat sic lao dong loai
nang) va nhimg nguoi ngoai do tudi lao dong nhung thyc té dang lam viéc

(Theo “Vién nghién ctru khoa hoc va phat trién” )

Nguoén nhan lyc 14 nguoén luc ciia mdi con nguoi gom co thé lyc va tri luc.
Ngudn nhan e trong Doanh nghiép dugc hiéu 1a toan bo sd lao dong ma Doanh
nghiép co va cod thé huy dong toan bd thuc hién san xuét kinh doanh.

Ngué)n nhan lyc cta mdt td chitc duge hinh thanh trén co s& ca nhan véi
vai tro khac va duoc lién két voi nhau theo nhitng muc tiéu nhat dinh. Ngudn
nhan luc khac voi nguon lyc khac cia Doanh nghiép ¢ ban chat ctia con ngudi.
(Tran Kim Dung, 2007)

Nguon nhan luc khac véi cac ngudn lyc khic ctia doanh nghiép do chinh
ban chat cta con ngudi. Cac ngudn luc khac cua doanh nghiép déu duoc ngudn
luc con nguoi diéu khién dé phuc vu cho hoat dong san xuat kinh doanh cua
chinh ban than doanh nghiép do d6 ngudn nhan lyc dugc coi 1a yéu td then chét
trong chién lugc phat trién ciia doanh nghiép. Mdi nhan vién c6 cac ning luc,
dic diém ca nhan khac nhau, c6 tiém ning phat trién va c6 kha ning doan két
lam viéc theo nhom, t6, ddi tao 1én hiéu qua cao trong cong viéc ma ho dam
nhan dong thoi ho lién két lai dé hinh thanh 1én céc t6 chirc, dé bao vé quyén loi
ctia ban than trong qua trinh lao dong san xuat kinh doanh.

Mic du ngudn nhan luc dugce xét dén voi nhidu khai niém khac nhau nhung
déu théng nhat voi nhau d6 1a ngudn nhén lyc thé hién kha ning lao dong cua xa

hoi. Ngudn nhan lyuc 13 tai nguyén quan trong va quy gia nhat dé déanh gia tiém
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luc phét trién cia mdi quéc gia, mdi ving, nganh, dia phuong, mdi doanh
nghiép. Ngudn nhan luc 12 nguén lyc phong phi nhét va da dang nhat so vai cac
loai tai nguyén khéc.

1.1.2 Khdi niém qudn Iy nguon nhan lc.

Theo Nguyén Hitu Than (nim 2007), quan 1y nguén nhan lyc 1a phdi hop
mot cach téng thé cac hoat dong hoach dinh, tuyén mo, tuyén chon, duy tri, phat
trién, dong vién va tao moi diéu kién thuin loi cho ngudn nhan luc thong qua t6
chirc nham dat duge muc tiéu chién luge va dinh huéng vién canh cua t6 churc.

Véi tu cach 1a mot trong nhitng chirc nang co ban ctia quan tri t6 chuc thi
quan tri nguén nhan luc bao gém viéc hoach dinh, td chtrc, chi huy va kiém soat
cac hoat dong nham thu hat, st dung va phat trién con nguoi dé co thé dat duoc
muc tiéu cia to chtrc. Quan tri nhan luc 13 téng hop nhiing hoat dong quan tri
lién quan dén viée tao ra, duy tri, phat trién va st dung c6 hiéu qua yéu td con
nguoi trong to chirc nham dat dugc muc tiéu chung ctia doanh nghiép.

Quan 1y nguén nhéan lyc nghién ciru nhitng van dé vé quan 1y con nguoi
trong to chirc & tAm vi mo ¢6 hai muyc tiéu co ban:

- Sir dung hiéu qua ngudn nhan lyc nham ting cudng ning cao ning suat
lao d6ng va nang cao tinh hiéu qua caa to chuc.

-Pap ung nhu cau ngay cang cao cua nhan vién, tao diéu kién cho nhan
vién phat huy téi da ning luc ca nhan, dugc kich thich nhiéu nhat tai noi lam
viéc va long trung thanh tan tam va&i Doanh nghiép.

Phan biét quan tri nguén nhan lyc va quan tri nhan sy:

Thuat ngit nguén nhan lyc dan duoc thay thé cho quén tri nhan sy voi quan
diém chi dao: Con nguoi khong con don thuan chi 1 yéu té clia qué trinh san
xuat kinh doanh ma 14 ngudn tai san quy bau cua té chirc cia Doanh nghiép. Céc
Doanh nghiép chuyén tir tinh trang tiét kiém chi phi lao dong dé giam gia thanh
dau tu vao nguén nhan luc dé c6 loi nhuén kinh doanh cao hon, ¢ hiéu qua cao
hon.

1.2. Chirc nang va vai tro cia quan ly nhan luc
1.2.1. Chirc nang cua qudn ly nhén luc
Céac hoat dong quan tri ngudn nhan luc lién quan dén tit ca cic van dé

thudc vé quyén loi, nghia vu va trach nghiém ctia nhan vién nham dat hiéu qua
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cao nhit cho t6 chirc 1an nhan vién. Cac hoat dong chii yéu cta ngudn nhén luc
c6 thé phan chia thanh ba nhém chirc ning chu yéu sau:

a. Nhom chure nang thu hut nhan luc

Nhém chirc nang nay chu trong van dé dam bao c¢6 du sd lwong nhan vién
V6i cac pham chat phu hop cho cong viée ctia Doanh nghiép. Dé c6 thé tuyén
dung nguoi cho dang viéc, trude hét Doanh nghiép phai cin cit vao ké hoach san
xuat, kinh doanh va thyc trang sir dung nhan vién trong Doanh nghiép nham xéc
dinh nhiing coéng viéc ndo d6 can tuyén thém ngudi. Thuc hién phén tich cong
viéc s& cho Doanh nghiép biét phai tuyén thém bao nhiéu ngudi va cac yéu cu,
tiéu chuan dat ra di véi cac Gmg cir vién. Viée ap dung cac k¥ ning tuyén dung
nhu trac nghiém va phong vén sé giup Doanh nghiép chon dugc cac tng cir vién
t6t nhat cho cong viéc. Do d6, nhom chirc ning tuyén dung thudng co cac hoat
dong: du bdo va hoach dinh nguén nhan luc, phan tich cong viéc, phong van,
trac nghiém, thu thap luu gilt va xir Iy thong tin vé ngudén nhan luc cta Doanh
nghiép.

b. Nhém chire ning ddo tao va phat trién

Nhom chirc nang nay chu trong viéc nang cao nang lyc ciia nhan vién, dam
bao cho nhan vién trong Doanh nghiép c6 cac k¥ ning, trinh d lanh nghé can
thiét dé hoan thanh tot cong viée duoc giao va tao diéu kién cho nhan vién duoc
phat huy da cac nang lyc cé nhan.

Nhom chtrc nang dao tao, phat trién thuong thuc hién cac hoat dong nhu:
hudng nghiép, huén luyén, dao tao k¥ nang thuc hanh cho cong nhén, bdi dudng
nang cao trinh do lanh nghé va cap nhat kién thirc quan 1y, k¥ thuat cong nghé
cho cac can bd quan ly va can b chuyén mon nghiép vu.

c. Nhom chirc nang duy tri nhan lyc

Nhoém chic ning nay chi trong dén viée duy tri va sit dung c6 hiéu qua
ngudn nhan luc trong Doanh nghiép, bao gdm hai chirc ning cu thé:

- Kich thich, @ong vién

- Duy tri phat trién cac méi quan hé tét dep trong doanh nghiép

Chtic nang kich thich dong vién lién quan dén cac chinh sach va cac hoat
d6ng nham khuyén khich, dong vién nhan vién. Tra luong cao va cong bang, kip

thoi khen thudng cac ca nhan c6 sang kién, cai tién k¥ thuat, c6 déng gop 1am
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tang hiéu qua san xuat kinh doanh va uy tin cia Doanh nghiép... 1 nhiing bién
phap hitu hiéu dé thu hut va duy tri dugc doi ngii lao dong lanh nghé cho Doanh
nghiép. Do d6, xay dung va quan 1y hé thdng bang luong, thiét 1ap va ap dung
cac chinh sach luong bong, thing tién, ky luit, tién thudng, phuc loi, phu cép...
1a nhitng hoat dong quan trong nhat ctia chirc nang kich thich dong vién.

Chtrc ning quan hé lao dong lién quan dén cac hoat dong nham hoan thién
mdi truong 1am viée va cac moi quan hé trong cong viéc nhu: ky két hop dong
lao dong, giai quyét khiéu to, tranh chap lao dong, cai thién moi truong 1am
viéc, y té, bao hiém va an toan lao dong. Giai quyét tot chirc ning nay s& giup
cho Doanh nghiép tao dugc bau khong khi tam 1y tip thé va cac gia trj truyén
théng tbt dep, vira 1am cho nhan vién dugc théa man vadi cong viéc cua Doanh
nghiép.

1.2.2. Vai tro cua quan ly nhdn luc

Viéc nghién ctru quan tri nhan lyc nhim dat duge muc tiéu co ban sau:

- Sir dung ¢6 hiéu qua ngudn nhan luc nham ting cudng ning suét lao dong
va nang cao tinh hiéu qua cua to chic.

-Pap ung nhu ciau ngdy cang cao cua nhan vién, tao diéu kién cho nhan
vién phat huy téi da cac nang luc ca nhan va trung thanh, tan tam véi Doanh
nghiép.

Do d6, quan tri nhan lyc c6 vai tro 1a mot bd phan khong thé thiéu duoc
ctia cong tac quan 1y trong cac Doanh nghiép. N6 tim kiém va phat trién nhiing
phuong phap dé moi thanh vién co thé dong gop duoc nhiéu nhit cho Doanh
nghiép, dong thoi ciing tao diéu kién dé chinh ngudi lao dong phat trién.

1.3. Cac nguyén tic quan ly ngudn nhén lyc

Quan 1y ngudn nhan luc cua td chirc can tudn theo cac nguyén tic sau:

- Nhan vién can duoc dau tu thoa man dang ké phat trién nhitng nang luc
riéng thoa man nhixng nhu cau ca nhan, dong thoi tao ra nang suat lao déng hiéu
qua cao va dong gop tot cho to chuc.

- Cac chinh sach chuong trinh va thuc hién quan Iy can duoc thiét lap va
thuc hién sao cho c6 thé thoa man nhu cau vat chét I1dn tinh than caa nhan vién.

- Mo6i truong l1am viéc can duogc thanh dugc sao cho cé thé kich thich nhan
vién phat trién va str dung tdi da cac k¥ ning caa minh.

Sinh vién: Bui Thi Huong Giang — Lép QTTN102 7



Mot s6 giai phap nang cao hiéu qua s dung ngudn nhan luc tai Khach san Level
thudc Cong ty CP Pau tu & Du lich LV

- Céc k¥ nang nhan sy can dugc thuc hién phdi hop va 1a b phan quan
trong trong chién lugc kinh doanh cua to chtc. Cach tiép can quan Iy ngudn
nhan luc doi hoi can bo quan Iy hai hiéu biét tot tam ly x& hoi, nghién ctu hanh
vi t6 churc, phép luat va cac nguyén tic kinh doanh.

1.4. Cac yéu to anh hwéng ddi véi quéan 1y ngudn nhén luc
1.4.1. Cdc nhén t6 méi trwong bén ngodi ciia qudn tri nhén luc

a. Khung canh kinh té

Chu ki kinh té va chu ki kinh doanh anh hudng rat 16n dén quan tri nhan
luc. Trong giai doan kinh té suy thodi hodc kinh té bat 6n dinh Doanh nghiép
mot mit van phai duy tri lyc luong lao dong co tay nghé, mot mat phai gidm chi
phi lao dong... Nguoc lai khi kinh té phat trién va c6 chiéu huéng 6n dinh, Cong
ty lai 6 nhu cau phat trién lao dong moi dé mé rong san xuat, ting cuong dao
tao huan luyén nhan vién doi hoi cong ty phai tuyén thém ngudi co trinh do, doi
hoi phai ting luong dé thu hat nhan tai, ting phuc loi va cai thién diéu kién lam
viéc.

b. Luat lé cua Nha nuoc

Céac Doanh nghiép déu duoc binh dang véi nhau trén khia canh phap luat,
dugc phép kinh doanh trong nhitng nganh nghé ma Nha nudc cho phép, duoc
bao tro kinh doanh bai Nha nuéc trong nén kinh té qudc dan.

c. Van hoa — xa hoi

Vin héa xa hoi ciia mot nude ciing anh hudng dén quan tri nhan lyc. Trong
mot nén kinh t& x3 hoi c6 nhiéu dang cap, nic thang gia tri xa hoi khong theo
kip da phat trién cua thoi dai, rd ring n6 da kim ham, khong cung cap nhan tai
cho to chtrc. Sy thay ddi cac gia tri van hoa ctia mot nude tao ra cac thach thuc
cho nha quan tri nhan lyc.

d. Doi thii canh tranh

Trong nén kinh té thi truong, nha quan tri khong chi canh tranh thi truong,
canh tranh san pham ma con canh tranh vé nguodn tai nguyén nhan su. Nhan sy
1a cot 16 cuia quan tri, 13 tai nguyén quy gia nhat. Cac cong ty phai co chinh sach
nhan su hop 1y, dong vién, khen thudng pht hop va tao ra mot bau khong khi

gan két nhan vién minh... Su ra di ctia nhan vién khong chi don thuan 1a van dé
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lwong bong ma con 1a tong hop ctia nhidu yéu t6. Do d6 dé duy tri va phat trién
nhan vién, nha quan tri nhan lyc phai biét cach quan tri mot cach co6 hiéu qua.

e. Khoa hoc ky thudt

Khoa hoc k¥ thuat thay ddi, mot sb cong viéc hoac mat sb k¥ nang khong
con can thiét nita. Do d6, cong ty can phai dao tao lai luc luong lao dong hién tai
ctia minh. Sy thay ddi khoa hoc ciing dong nghia voi su kién 1a chi can it ngoi
hon ma vin san xuat ra sd lugng san pham tuwong tw, nhung c6 chat lugng hon.
Piéu nay c6 nghia 1a nha quan tri nhan su phai sap xép luc luong lao dong du
thtra.

f. Khach hang

Khach hang 13 muc tiéu ctia moi Doanh nghiép. Khach hang mua san pham
va dich vu ctia Doanh nghiép, 1a mot phan ctia méi truong bén ngoai. Doanh s6
1a yéu t6 séng con cua Doanh nghiép. Do d6, nha quan tri phai dam bao nhan
vién cta minh san xuat ra nhitng mdt hang phu hop véi nhu cau va thi hiéu cia
nguoi tiéu dung. Nha quan tri phai 1am cho nhan vién ctia minh hiéu duoc rang
khong c6 khach hang khong c6 Doanh nghi€p, va ho khong c6 co hoi dé lam
viéc nira.
1.4.2. Cdc nhén t6 méi truong bén trong ciia qudn tri nhan luc

a. Sur mang hay muc tiéu cua Doanh nghiép

Mdi doanh nghiép déu c6 sir mang va muc dich riéng ctia minh. Muc dich
hay stt mang ctia doanh nghiép 1a yéu t6 thudc moi trudng bén trong anh hudng
dén cac bd phan chuyén mon cia doanh nghiép nhu san xuit, marketing, tai
chinh hay quén tri nhan luyc... Mdi bo phan chuyén mén hay tic vu phai dua vao
muc dich hay sit mang cia doanh nghi¢p dé dé ra muc tiéu cho bd phan cua
minh.

b. Chinh sdch hay chién lwoc ciia Doanh nghiép

Chinh sach cua doanh nghi¢p thuong la cac linh vuc thude vé nhan luc.
Céc chinh sach nay tiiy thudc vao chién luoc ding nguoi cua timg doanh nghiép.
Mot sb chinh sach anh huong dén quan tri nhan luc:

- Cung cap cho nhan vién mot noi lam viéc an toan.

- Khuyén khich moi ngudi 1am viée hét kha ning cua minh.

- Tra luong va dai ngd, khuyén khich nhan vién lam vi¢c cd nang suat cao.
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c. Bau khéng khi van héa trong Doanh nghiép.

Bau khong khi van hoa cua doanh nghiép 14 hé thong cac gia tri, niém tin
va cac théi quen dugc chia sé trong pham vi td chire, tac dong chinh to1 viée tao
ra cic chuan muc hanh vi. C6 2 loai bau khong khi trong doanh nghiép 1a :
khong khi vin hoa khép kin va khong khi vian héa mo. Chung ta can xac dinh
bau khong khi van hoa cta doanh nghiép vi n6 anh hudng dén sy hoan thanh
cong tac trong khap to chtrc va hau qua 1a anh hudng dén kha ning sinh 10i cta
doanh nghiép.

1.5. N6i dung co bén ciia quan 1y nguon nhéan lwe
1.5.1. Hoach dinh tai nguyén nhan sw

Hoach dinh tai nguyén nhan sy la mot tién trinh trién khai thuc hién céc ké
hoach va cac chuong trinh nhim dam bao rang co quan s& c6 ding s6 luong,
dung s6 nguoi duogc b tri ding noi, dung lic va dang chd.

Sau khi dé ra muc tiéu vé kinh doanh s& dé ra cac chién lugc va ké hoach
hoat dong. Thong thuong cac chién lugc va ké hoach hoat dong bao gém cac
buoc:

- Phan tich méi trudng, xac dinh muc tiéu va chién lugc cho Doanh nghiép.

- Phan tich hién trang quan ly nguén nhan luc trong Doanh nghiép.

- Dy béo khéi luong cong viéc (d6i véi cac muc tiéu, ké hoach dai han,
trung han) hoic xac dinh khdi lugng céng viéc va tién hanh phan tich céng viéc
(d6i vai cac muc tiéu, ké hoach ngan han).

- Nhu cau ngudn nhan luc (di véi cac muc tiéu, ké hoach dai han, trung
han) hoic xac dinh nhu cau nguén nhan lyc (d6i véi cac muc tiéu, ké hoach
ngan han).

- Phan tich quan hé cung cau ngudn nhan lyc, kha nang diéu chinh, dé ra
cac chinh sach, ké hoach... giup cho Doanh nghiép thich tng véi cac nhu cau
mai va nang cao hiéu qua st dung nguon nhan lyc.

- Thuc hién cac chinh sach, ké hoach, chojong trinh quan tri nguon nhan
luc cua doanh nghiép trong nam.

- Kiém tra d4nh gia tinh hinh thuc hién.
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Phan Du bao, Du bao, Thuc
tich moi phan tich xac O Chity hign:
3 nhu cau sach - Thu hat R
truong N X A h Kiém tra
. cong viéc nhan Iuc - Dam i R
xac dinh bio pheg C?anh gid
muc tridn tinh hinh
ti€u, lua - Tra thuc
chon cong va hién
A \ kich thich
chién Phan tich Phan tich Ké hoach, B uan b
lugc hién trang cung cau, Chuong lao dong )
quan tri kha nang trinh
nguon di€u chinh
nhan luc

So do 1.1: Quy trinh hoach dinh nguén nhén sw
(Nguén: Quan tri nguén nhan hec — Tran Kim Dung)
1.5.2. Phdn tich cong viéc
Phan tich cong viéc 1a mot tién trinh xac dinh mét cach c6 hé théng cac
nhiém vu va cac k¥ ning can thiét dé thuc hién cac cong viée trong mot to chic.
Phan tich cong viéc cung cép cac thong tin, dac diém cua cong viéc, 1a tai ligu

co cO cho viéc xay dung ban mo ta cong viéc va ban ti€u chuan cong viéc.

Phan tich cong viéc

Ban mo ta cong vigc Ban ti€u chuan cong viéc

Tuyén bao tao, Panh gia Xac dinh Tra cong
dung, huan nhan gia tri khen
chon lya luyén Vién C.viéc thuong

So dé 1.2: Loi ich ciia phén tich cng viéc
Noi dung, trinh tu phan tich cong vi¢c: Gdm 6 budc
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Budc 1: Xac dinh muc dich stir dung cac thong tin phan tich cong viéc, tir
d6 xac dinh cac hinh thirc thu thap théng tin phan tich cong viéc hop 1y nhat.

Budc 2: Thu thap cac thong tin co ban trén co so cta so do to chire. cac vin
ban vé& muc dich yéu cau, chic ning quyén han cua cong ty, phong ban, phan
xudng,so do quy trinh cong nghé va ban mé ta cong viée cii (néu co).

Budc 3: Chon lya cac vi tri dac trung va nhiing diém then chét dé thuc hién
phan tich cong viéc nham lam giam thoi gian va tiét kiém hon trong phan tich
cong viéc, nhat 1a khi phén tich cac cong viéc nhu nhau.

Budc 4: Ap dung cac phuong phap khac nhau dé thu thap thong tin phan
tich cong viéc. Tuy theo yéu cau vé mirc do chinh xac va chi tiét ctia thong tin
can két hop nhiéu phuong phap thu thap thong tin sau: Quan sat, bam gid, chup
anh, phong van, ban cau hoi.

Budc 5: Kiém tra xdc minh lai tinh chinh x4c cta thong tin.

Budc 6: Xdy dung ban mo ta cong viéc va ban tiéu chuan cong viéc.

Ban mo ta cong viéc: 1a van ban liét ké cac chirc nang nhi€ém vy, cac mbi
quan hé trong cong viéc, diéu kién lam viéc. yéu cau kiém tra, giam Sat va cac
tiéu chuan can dat duogc khi thuc hién cong viéc. Ban mod ta cong vi¢c giup
chung ta hiéu dugc nodi dung, yéu cu ctia cong viée va hiéu dugc quyén han,
trach nhi€m khi thuc hién cong viéc.

Ban tiéu chuan cong viée: 1a van ban liét ké cac yéu cau vé niang luc ca
nhan nhu trinh d6 hoc van, kinh nghiém cong tac, kha ning giai quyét van dé,
cac k¥ nang khac va dic diém ca nhan thich hop nhit cho céng viéc. Ban tiéu
chuan cong viéc giup chung ta hiéu dugc doanh nghiép can loai nhan vién nhu
thé nao dé thuc hién cong viéc tdt nhat.

1.5.3. Tuyén dung lao djng

a. Khai niém.

Tuyén dung nhan su 1a mdt qua trinh tim kiém va Iya chon nhan su dé thoa
mén nhu cau st dung ctia doanh nghiép va bo sung luc lojong lao dong can thiét
nham thyuc hién muc tiéu cua doanh nghiép.

b. Muc dich ciia tuyén dung lao dong

Tuyén chon nhitng ngudi co trinh d6 chuyén mén can thiét, co thé dat téi

nang suat lao dong, hi€u suat cong tac tot. Tuyén chon nhiing ngudi vao lam
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viéc phai gan véi sy doi hoi cua cong viée trong doanh nghi¢p. Tuyén dojoc
nhiing nguoi c6 tinh than ki luat, da suc khoe vao lam viéc trong doanh nghi¢p
dap ung dugc yéu cau cong viéc.

c. Néi dung ctia tuyén dung nhén su.

Chuéan bi tuyén dung
Thong bao tuyén dung
Tiép nhén, nghién ctru hd so
Phong van so bd
Kiém tra, trac nghiém
Phong van lan 2
X4c minh, diéu tra
Kham suc khoe
Panh gia ucv va ra quyét dinh
B4 tri cong viée
So do 1.3: Noi dung, trinh tw ciia qud trinh tuyén dung trong doanh nghiép.
(Nguén : Qudn tri nguén nhén luc — Tran Kim Dung)
Budc 1: Chuén bi tuyén dung:
- Thanh 1ap hoi dong tuyén dung, quy dinh rd vé s6 luong, thanh phan va
quyén han cua hoi dong tuyén dung.

-Nghién cau ki céc loai van ban, tai liéu, quy dinh caa Nha nuéc va to
chtrc, Doanh nghiép lién quan dén tuyén dung nhan su.
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- Phai xéac dinh rd tiéu chuan tuyén dung nhan vién ¢ ca ba khia canh: tiéu
chuan chung ddi vai té chuc, doanh nghiép; tiéu chuan caa phong ban hoic bo
phan co s& va tidu chuan ddi véi ca nhan thyuc hién cong viéc.

Budc 2: Thong bao tuyén dung:

Céc doanh nghiép c6 thé ap dung mot hodc két hop cac hinh thirc thong béo
tuyén dung sau:

- Quang c&o trén tivi, truyén hinh, bao, dai. ..

- Thong béo qua cac trung tam dich vu lao dong.

- Thong bao tai doanh nghiép

Cac thong bao dwa ra phai ngan gon, rd rang chi tiét va diy da nhimg thong
tin co ban cho cac ung cir vién. Thong bao phai day du vé tén doanh nghiép,
thong tin vé nodi dung cong viéc, tiéu chuan tuyén dung, hd so va gidy to can
thiét, cach thirc tuyén dung va noi dung tuyén dung.

Budc 3: Tiép nhan, nghién ctru ho so:

- Tat ca hd so xin viéc phai ghi vao s6 xin viéc. Ngudi xin tuyén dung
phai nop cho doanh nghiép nhitng hd so gidy to can thiét theo yéu cau.

- Viéc nghién cau hd so nham ghi lai nhitng théng tin cha yéu vé cac tng
ctr vién va co thé loai bot dugc mot sé ng ctr vién khong dap tmg duoc tiéu
chuan dé ra dé khong can phai lam cac thu tuc tiép theo trong qua trinh tuyén
dung.

Budc 4: Phong van so bo:

Cudc phong van ndy thuong chi kéo dai 5 - 10 phat, nham loai bé ngay
nhitng ung vién khong dat tiéu chuan hoic yéu kém rd rét hon nhiing tng vién
khac ma khi nghién ctru hd so chua phat hién ra.

Buéc 5: Kiém tra, trac nghié¢m:

- Kiém tra, trac nghiém, phong van nham chon ra duoc céc (ng cir vién
Xuat sac nhat théng qua viéc danh gia vé kién thire co ban, kha nang thuc hanh.

- Ngoai ra c6 thé &p dung cac hinh thic trac nghiém dé danh gia mot sé
nang luc dac biét cta tng cu vién nhu: tri nhd, mirc d6 khéo léo cua ban tay,...

Budc 6: Phong van lan 2:
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- Phong van duogc sir dung dé tim hiéu, danh gia cac ung ctr vién vé n
nhiéu phuong tién nhu: kinh nghiém, trinh d6, tinh cach khi chat, kha ning hoa
dong,...

- Phai ghi chép ting dic diém can luu ¥ vi ang cir vién dé gidp cho viéc
danh gia duoc thuc hién mot cach chinh xéac nhat.

Budc 7: Xac minh, diéu tra:

D6 1a qui trinh 1am sang to thém nhimg diéu chua rd d6i véi nhitng tng
vién c6 trién vong tot. Thong qua tiép xtic voi dong nghiép cil, ban be, thay co
gido hodc 1anh dao cii ciia tng vién, cong tac xac minh diéu tra s& cho biét thém
trinh dg, kinh nghi€ém, tinh céach cua trng vién.

Budce 8: Kham stre khoe:

Du c6 trinh d6, hiéu biét, thong minh, tu cach tét nhung néu sic khoe
khong dam bao thi ciing khong nén tuyén dung. Néu tuyén nhiing nguoi khong
dam bao vé mit strc khoe s& 1am anh hudng t6i chat luong cong viée va hidu qua
kinh té, bén canh d6 con gy ra nhiéu phién phirc vé mat phap 1y cho doanh
nghiép.

Budc 9: Panh gia tmg ctr vién va ra quyét dinh

Céac budc trong qué trinh tuyén dung déu quan trong nhung budc quan
trong nhat van 1a danh gia Gmg cir vién va ra quyét dinh tuyén chon hay loai bo
nhitg tng vién, can xem xét mot cach c6 hé théng cac thong tin vé tung vién,
phat trién ban tom tat vé ung vién.

Budc 10: B tri cong viée:

Sau khi quyét dinh tuyén dung nhan vién méi, cong ty s& bo tri, sap xép
cho nhan vién d6 thir viéc tai cong ty, sau thoi gian thir viée néu dép tng duogc
yéu cau s& chinh thie ki hop dong 1am viéc 1au dai voi cong ty. Trong thuc té
cac budc va ndi dung trinh ty tuyén dung co thé thay doi linh hoat. Piéu nay phu
thudc vao yéu cau cong viéc, dac diém cua doanh nghiép, trinh d6 cua hoi déng
tuyén chon.

d. Nguon tuyén dung

eNguén tuyén dung ndi bd

- Cac hinh thuc:
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+ St dung cac nhan vién hién hiru: trong trudng hop can thing chirc, dé
bat hoic thuy@n chuyén sang nhitng vi tri tréng, vi tri méi.

+ Ban be, ngudi than cia nhan vién hién hitu: hinh thicc ndy c6 thé duogc
coi 1a tuyén mo bén ngoai

+ Cac nhan vién cii: lya chon hinh thtic nay can luu ¥ tranh tu tudng cho
nhan vién 1a ho cd thé roi cong ty bat ctir khi nao va khi tra lai khdng bi mat méat
gi.

-Uu diém:

+ Nhan vién cua Doanh nghiép duoc thir thach vé long trung thanh, théi
d6 nghiém tlc, trung thuc, tinh than trach nhiém va it bo viéc.

+ Nhan vién caa Doanh nghiép sé dé dang, thuan loi hon trong viéc thuc
hién cong viéc, nhat 14 trong thoi gian dau & cwong vi trach nhiém méi. Ho mau
chdng thich nghi véi diéu kién 1am viéc mai va biét cach 1am viéc dé dat duoc
muc tiéu.

+ Tao ra su thi dua rong réi gitra cac nhan vién dang lam viéc, kich thich
ho lam viéc tich cuc, sang tao va hiéu qua.

- Nhuoe diém:

+ Viéc tuyén dung nhan vién vao chac vuy tréng theo kiéu chiic niang noi
bo ¢6 thé gay hién tuong chai li do cac nhan vién dugc thing chire di quen véi
cach 1am viéc cua cap trén trude day, ho s& 1am viéc theo phong cach dap khuén,
mét di sy sang tao, khong day 1én dugc khong khi thi dua méi.

+ Trong Doanh nghiép dé hinh thanh nén cac nhom “ang vién khong
thanh céng”. Ho dugc ¢ing cir vao cac chuc vu nhung khong dugc tuyén chon.
Tir d6 sé& c6 tam ly khong phuc lanh dao ctia minh va chia bé phéai gay mat doan
két.

eNguén tuyén dung bén ngoai

- C4c hinh thire: La viéc tuyén dung nhan vién tir thi truong lao dong bén
ngoai doanh nghiép nhu: nhitng ngudi dén xin viéc, tir cac co s dao tao nganh
nghé lién quan, tir cac trung tam tu van va giéi thiéu viéc 1am, nhan vién cua
cong ty khac, nguoi that nghiép, lao dong tu do. ..

- Uu diém:
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+ Gilp Doanh nghiép thu hut dugc nhiéu chuyén gia, nhitng nhan vién
gioi, qua do sé& gitp tuyén chon vao céc chac danh phi hop.

+ Céc nhan vién méi thuong to ra ning nd, ching minh kha ning lam
viéc cua minh bang coéng viéc cu thé vi thé nén hiéu qua sir dung lao dong rat
Ccao.

- Nhuogc diém: Ngudi dugc tuyén dung s& phai mat mot thoi gian 1am quen
véi cong viéc va mdi trudng 1am viéc cua Doanh nghiép. Do d6 ho ¢6 thé chua
hiéu dugc muc tiéu va cach 1am viéc cua Doanh nghiép.

1.5.4. Phdn cong va hop tdc lao dong

Phan cong va hop tac lao dong la mot trong nhitng hoat dong co ban cua
quan 1y nhan lyc. Do phin céng lao dong ma tt ca cac co cau vé lao dong trong
doanh nghi¢p dugc hinh thanh tao nén bd may doanh nghi¢p vdi tat ca cac bd
phan, chtic nang can thiét con hop tac lao dong dugc vi nhu 1a mot chat keo, gan
két cac bo phan voi nhau thong qua moi quan hé bt budc trong san xuét. Phan
cong va hop tac lao dong c6 mdi quan hé chit ché voi nhau.

Phan cong lao dong cang sau thi hop tac lao dong cang rong. Su chdt ché
cua hop tac lao dong tuy thudc vao mic do hop ly cuia phan cong lao dong va
nguoc lai, chinh trong qua trinh hop tac lao dong ma phan cong lao dong duoc
hoan thién. Phan cong lao dong hop 1y va khoa hoc sé€ tao ra sy phu hop gitra
cong viéc duoc giao vdoi kha nang, trinh d, chuyén mon, nghi€p vu ctia nguoi
lao dong.

Pé ap dung dugc hinh thirc phan cong lao dong c6 hiéu qua nha quan 1y
phai ty biét danh gia ding thuc trang ctia doanh nghiép minh vé loai hinh, dic
diém san xuat, quy mo, dic diém may moc thiét bi... tir 46 ra quyét dinh ap dung
hinh thirc phan cong lao dong nao trong cac hinh thirc phan cong lao dong sau:

- Phan cong lao dong theo chirc nang: 1a hinh thirc phan cong lao dong
trong d6 tach riéng cac cong viéc khac nhau thanh nhiing chic nang lao dong
nhat dinh can ctr Va0 Vi tri va chirc nang chinh cua doanh nghiép.

- Phéan cong lao dong theo cong nghé: la hinh thirc phan cong lao dong
trong d6 tach riéng cac loai cdng viéc khac nhau tuy theo quy trinh céng nghé.
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- Phén cbng lao dong theo mac d6 phurc tap cua cong viéc: la hinh thac
phan cong lao dong trong d6 tach riéng cac cong viéc khac nhau tuy tinh chat
phuc tap cua nd.

Phan cong lao dong khoa hoc g?fm lién véi viee xay dung mdt hé théng noi
quy, quy dinh, quy ché hoan chinh trong xi nghiép. Trong d6 tat ca cac chirc
danh déu dugc quy dinh rd rang va théng nhét vé vi tri, chiric danh, quyén han
cling nhu trach nhiém phai chiu xtr 1y khi khong hoan thanh nhiém vuy.

1.5.5. Pao tao va phdt trién nhén luc

Pao tao va phat trién 1a cac hoat dong nham duy tri va nang cao chét luong
ngudn nhan lyc cia td chuc, 1a diéu kién quyét dinh dé cac t6 chirc c6 thé dung
vitng va thang loi trong mdi trudng canh tranh. Do do, trong cac to chirc, cong
tac dao tao va phat trién nguén nhan luc can thyc hién mot cach cé to chire va cd
ké hoach.

Pao tao 1a mot qua trinh c6 hé théng nham nudi dudng viéc tich lily cac ky
nang, nhitng quy tic khai niém hay thai do dan dén su twong xtmg tot hon gitta
nhimng dic diém cta cong nhan vién va nhitg yéu cu cla cong viée

Phat trién nguén nhan lyc chinh la toan bd nhitng hoat dong tap hop duogc
t6 chtrc boi doanh nghiép, do doanh nghiép cung cap cho nguoi lao dong. Cac
hoat dong do co thé duoc cung cép trong vai gio, vai ngay tham chi dén vai nam,
tuy thudc vao ndi1 dung va muc ti€u hoc tap. Phat trién 1a qua trinh 1au dai nham
nang cao ning luc va dong co ctia cong nhan vién dé bién ho thanh nhiing thanh
vién tuong lai quy bau cua t6 chirc d6. Phat trién khong chi bao gdm c¢6 dao tao
ma con co ca su nghiép va nhitng kinh nghiém khéac nira (G.T.Milkovich). Cé
nhiéu li do noéi rang coéng tic dao tao va phat trién 1a quan trong va can duogc
quan tim dGng mirc trong cac td chirc. Trong d6 ¢ 3 1y do chu yéu 1a:

- Dé dap tng yéu cau cong viéc cua to chuc.

- Dé dap tng nhu cau hoc tap va phat trién cua lao dong.

- Pao tao va phat trién 1a nhiing giai phap c6 tinh chién luoc tao ra loi
thé canh tranh cho doanh nghiép.
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So do 1.4: Tién trinh ddo tao va phdt trién nguon nhan lyc

Xéc Noi dung Thuc Hiéu biét
dinh chuong trinh hién ki nang,
nhu cau chuong mong
dao tao trinh dao mubn
tao va cua nhan
Phuong phap phat trién vién
dao tao

Danh gia két qua dao tao

1.5.6. Danh gid nang lyc nhdn vién

Danh gia nang luc thyc hién cong viéc ctia nhan vién 1a mot hoat dong
quan trong trong quan trj nhan su gitp cong ty co co sé dé hoach dinh, tuyén
chon, dao tao va phat trién nhan su.

a. Noi dung va trinh tu thuc hién

Budc 1: Xac dinh yéu cau co ban can danh gia. Cac nha lanh dao cin xéc
dinh linh vuc, k¥ nang, két qua can danh gia va nhitng yéu t6 nay lién hé vai
viéc thuc hién muc ti€u cia doanh nghiép nhu thé nao.

Budc 2: Lua chon phuong phap danh gia thich hop Trong thuc té co rat
nhidu phuong phap danh gia két qua thuc hién coéng viéc ciia nhan vién va
khéng c6 phuong phap nao duoc cho 1a tot nhat cho moi t6 chirc. Ngay trong ndi
bd doanh nghiép ciing c6 thé str dung cac phuong phap khac nhau dbi véi cac bo
phan don vi hoic ddi véi cac ddi tugng nhan vién khac nhau.

Budc 3: Huan luyén nha 1anh dao va nhimg nguoi 1am cong tac danh gia ki
nang danh gid thuc hién cong viéc ciia nhan vién. Viéc st dung cac phuong
phap danh gia khong thich hop hodc xéac dinh céc tiéu chi danh gid khong chinh
xé4c s& dan dén tinh trang khong cong bang, lang phi lam cho cac quyét dinh tra
luong, khen thuong khong chinh xac.

Budc 4: Thao luan voi nhan vién vé ndi dung, pham vi danh gia. Thong
thudng, nha quan tri phai théng bao cho nhan vién biét ngay khi nhan vién nhan

dugc cong vig¢c ve ti€u chuan va pham vi s€é dugc danh gia. Tuy nhién, trudc khi
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thuc hién danh gia, nha quan tri can phai théng bao lai cho nhan vién dé ho hiéu
tam quan trong cua két qua danh gia ddi véi ca doanh nghiép 1an nhén vién.

Budc 5: Thuc hién danh gia theo ti€u chuin mau trong thuc hién cong
viéc.

Thuc hi¢én so sanh, phan tich két qua thuc té thuc hién cta nhan vién véi
tiéu chuan mau, tranh tinh cam ctia 1anh dao dé anh hudng téi két qua danh gia.

Budc 6: Thao luan voi nhan vién vé két qua danh gia Nha lanh dao nén
thoa thuan véi nhan vién két qua danh gia, tim hiéu nhimg diéu nhat tri va
nhiing diéu chua nhat tri, chi ra nhiing diém tét cling nhu nhitng diém can phai
khic phuc stra chita trong viéc thuc hién cong viéc cuia nhan vién.

Budc 7: Xac dinh muc tiéu két qua méi cho nhan vién Piéu quan trong
trong danh gia thuc hién cong viée 14 can vach ra cac phuong hudng, cach thirc
cai tién thuc hién cong viéc, dé ra cac chi tiéu méi cho nhan vién. Dé dam bao
rang cac chi tiéu nay 1a kha thi, lanh dao can quan tim tim hiéu xem nhén vién
can ¢ sy hd trg ndo tir phia cong ty va nhan vién c6 nhitng chuong trinh hanh
dong cu thé nao trong khoang timg thoi gian nhét dinh.

b. Mot s6 phuong phap danh gia két qua thuc hién cong viée

- Phuong phap mirc thang diém

- Phuong phap ghi chép va luu trit - Phuong phap quan sat hanh vi

- Phuong phép dinh luong Trong d6, phuong phap mirc thang diém dugc
dung phé bién trong cac doanh nghiép.

1.5.7. Tra cong lao dong

Ngoai nhitng ndi dung da néu trén, dé dat dugc hiéu qua cao hon nira trong
cong tac quan tri nhan lyc, chiing ta can phai nghién ctu linh vyc tra cong cho
nguoi lao dong trong doanh nghiép

a. Tién lrong

Theo nghi dinh 25, 26 CP ban hanh ngay 23/5/1993: “Tién liong la gid cd
suwc lao dong dwoc hinh thanh trén co so thoa thudgn giita nguoi lao dong va
ngueoi sir dung lao déng phit hop véi quan hé cung va cdu vé lao dong trong nén
kinh té thi truong”

*Vai trd cua tién luong:
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- Péi voi doanh nghiép: Tién lwong 1a mot trong cac yéu té dau vao cua qué
trinh san xuat, cau thanh nén gia thanh san pham.

- D6i voi ngudi lao dong: Tién luong 1a ngudn thu nhap chu yéu, 1a phuong
tién duy tri su ton tai va phét trién cua ho va gia dinh & mac do nao d6. N6 1a
bang chang thé hién gia tri, uy tin, dia vi ctia ngudi lao dong.

e Céc hinh thuc tién luong

- Luong thoi gian

Hinh thitc nay thuong ap dung chu yéu doi voi bo phan gian tiép, b phan
quan li va v6i cac cong nhan & cac bo phan san xuat khong thé dinh muc lao
dong dugc mot cach chinh xac.

Cong thurc: Ltg = Ttt * L

Trong do:

Ltg: Luong thot gian

Ttt: S6 ngay cong, sb gio cong thuc té 1am trong ki

L: Mtic lvong ngay. V&i: L ngay = L thang/22

L gio = L ngay/8

- Luwong san pham

Hinh thirc nay quan triét nguyén tac phan phdi theo lao dong, gan viéc tra
lwong voi két qua ctia mdi ca nhan. Thuc chat tra luong theo san pham hay sd
cong viéc da hoan thanh va dam bao dugc chit luong.

Cong thuc:

Lsp = Ntt * Dg

Trong do:

Lsp: Luong san phdm

Ntt: S san phém thuc té dat chat luong hoan thanh

Pg: Pon gia lvong san pham. Voi: Pg=T * L gio,

T: muc thoi gian (h/sp)

L gid: Mt lwong gid theo cap bac san pham.

b. Tién thuong

Tién thudng 1a mot khoan bd sung cho tién luong. Cung véi tién luong,

tién thudng gdp phan thoa man nhu cau vat chat ctia nguoi lao dong va & mot
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chirng muc nao do, tién thudng 13 mot trong cac bién phap khuyén khich ¢ hiéu
qua nhat d6i voi nguoi lao dong ca vé mit vat chat cling nhu tinh than.

Cac nha quan i nhan théy viéc thuc hién nhiém vu va su thdéa man cua
ngudi lao dong c6 thé hoan thién bing viéc dua ra cac phan thudng phi hop:

- Nguoi lao dong phai tin rang nd luc caa ho s& dugc thudng tuong xung.

- Phan thuong phai théa man nhu ciu ci nhan cia ngudi lao dong.
Khong phai tat ca moi ngudi déu giéng nhau va mot ngudi cd thé can nhitng tha
khac nhau vao nhiing thoi diém khéac nhau.

- Phan thudng phai cong bang: Nguoi lao dong trong té chitc muén dugc
d6i xtr binh dang, ho c6 xu hudng so sanh nhitng dong gdp va phan thuong cua
minh véi nhitng nguoi khéc.

- Phan thuong phai gan lién voi két qua thuc hién cong viéc cia ngudi
lao dong. Ngoai tién lwong va tién thuong, cac khoan phu cip la mot trong
nhitng yéu té gép phan kich thich nguoi lao dong thuc hién tét cong viéc. N6 bo
sung cho lwong co ban, bu dip thém cho ngudi lao dong khi ho 1am viéc trong
nhitng diéu kién kho khan, phuc tap hon binh thuong. Phan I6n tién phu cap
thuong duoc tinh trén co s¢ danh gia anh huong cua moi truong lam viéc khong
thuan loi dén sic khoe, sy thoai méi cua ngudi lao déng noi 1am viéc.

Phic loi 1a khoan déi ngd gian tiép nham kich thich, dong vién ngudi lao
dong lam viéc va thu hut nguoi tai gioi vé 1am viéc & doanh nghiép. Phuc loi 13
mot phan thu nhap ngudi lao dong dugce hudng ngoai ché d6 tién luong va tién
thuéng nhu BHYT, BHXH, hd trg tién mua nha &, phuong tién di lai, hoat dong
thé thao,... gitp cho ngudi lao dong cai tién doi song, gin bd voi doanh nghiép
va san sang cong hién strc lao dong, dat nang suit cao cho doanh nghiép.

1.5.8. Tao diéu ki¢n lam vigc thudn loi cho ngwoi lao dong

Mot yéu td rat quan trong trong qué trinh lao dong 1a diéu kién lam viéc.
Piéu kién 1am viéc lién quan dén nhitng méi quan hé gitta ngudi lao dong va
cong viéc ciia ho, voi mdi truong lam viée va phuong tién vat chat can thiét dé
thuc hién cong viéc. Diéu kién lam viéc va an toan lao dong 1a hai van dé c6
quan h¢ nhan qua véi nhau. Muc dich cia ddm bdo an toan lao dong la phong
ngtra va han ché t6i da cac tai nan trong qua trinh thuc hién cong viéc. Quan tri

nhan lyc con 1a viéc xay dung cac danh hi¢u thi dua, cac hinh thic tuyén duong,
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khen thuong nham cong nhan thanh tich nguodi lao dong dat duoc, tao cho ho
bau khong khi tin yéu va mubn gin bo véi tap thé lau dai.
1.6. Cac chi tiéu phéan anh hiéu qua sir dung nguon nhan lye
1.6.1. Cac khdi ni¢m

- Hiéu qua: La chi tiéu kinh té x3 hoi tong hop dung dé Iwya chon cac
phuong 4n hodc cic quy dinh trong qué trinh hoat dong thuc tién cla con ngudi
& moi linh vire, moi thoi diém. Chi tiéu hiéu qua 1a ty 1& giita két qua dat duogc
ctia hoat dong da dé ra dé so sanh véi chi phi dd bo ra dé dat dugc két qua do.

- Hiéu qua kinh doanh ctia doanh nghiép: La mdt pham tri kinh té phan anh
trinh d0 sir dung céac yéu t6 dau vao ctia doanh nghiép dé dat duoc két qua cao
nhit trong qua trinh kinh doanh véi tong chi phi thap nhat, n6 duogc thé hién
bang cong thirc:

Két qua dau ra
Nguon lye dau vao

Hiéu qua sin xuat kinh doanh =

Trong d6: Két qua dau ra dugc do bang cac chi tidu: gia tri tong san lugng,
téng doanh thu, loi1 nhuan... va nguén luc dau vao gém: lao dong, tu liéu lao
dong, von...

- Hiéu qua st dung nguoén nhan luc: hiéu qua san xuat kinh doanh noi
chung va hiéu qua quan tri nhan luc noi riéng 1a mot pham tru kinh té gan lién
v6i co ché thi trudng, c6 quan hé véi tit ca cac yéu td trong qua trinh san xut
kinh doanh nhu lao dong, von, may moc thiét bi...

Can ¢ vao ngudn nhan luc bo ra dé thu két qua thi chi tiéu hiéu qua tuong

d6i (H) xac dinh bang cong thic:

Trong d6: K: Két qua dau ra, dugc do bing cac chi tiéu: gia tri tong san
lugng, téng doanh thu, téng loi nhuan...

L: Nguon lyc dau vao, c6 thé 1a: tong so lao dong, chi phi tién luong, lao
dong truc tiép. ..
1.6.2. Mt 6 chi tiéu phén anh hi¢u qud siv dung nguén nhan luc

e Hiéu suat st dung lao dong (HId):

Téng doanh thu
Tong so lao dong binh quan

Hiéu suit sir dung lao dong =
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Chi tiéu ndy cho nha quan tri biét mdi lao dong tao ra bao nhiéu dong
Doanh thu. Trong thyc té san xuat kinh doanh, chi tiéu ndy cang cao cang t6t vi
n6 cho thiy doanh nghiép str dung va quan 1y lao dong hiéu qua hay khong.

Trong do:
SO lao dong dau nam + So6 lao ddng cudi nam

Téng sb lao dong binh quan= 5

e Ning suét lao dong binh quan:
. ; . . R Gi4 tri tong sin lwong
Nang suat lao dong binh quan = Téng sb lao dong binh quan

Chi ti€u nay cho nha quan tri biét cir mdi nguoi lao dong tao dugc bao
nhiéu san pham cho doanh nghiép.

e Hiéu qua sur dung lao dong:
Hia 1 sit d 120 déne = T(K)ng loi nhuin
1t qua st dung [20 CONE = 18ng 6 lao dong binh quan

Chi ti€u nay cho biét mot lao dong co thé tao ra dugc bao nhiéu déng loi
nhuén cho doanh nghiép trong mot ki nghién ctru ( ndm , quy, thang...).

e Ham lugng st dung lao dong:
Tong s6 lao déng binh quén
Ham luwgng sir dung lao dong = B Téngl 0,1 nghu:“m qu

Chi ti€u nay cho nha quan tri biét dé tao ra mot déng loi nhuén can bao

nhiéu lao dong.
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CHUONG 2: THUC TRANG CONG TAC QUAN TRI NHAN LUC TAl
CONG TY CP PAU TU VA DU LICH LV - KHACH SAN LEVEL

2.1. Tong quan vé Khach san Level.
2.1.1. Qud trinh hinh thanh va phdt trién ciia khdch san Level
Tén giao dich: Khach san Level — Hai Phong
Vi tri khach san: Trung tdm thanh phd Hai Phong.

Dia chi: S 71 Lach Tray, Ngo Quyén, HP
Dién thoai: ( 84 - 31) 3 626 888.

Fax: (84 —31) 3626 999.

Email: info@levelhotel.com.vn

Website: www.levelhotel.com.vn

oo ==

Khach san Level 1a don vi kinh doanh truc thudc |
Cong ty CP Pau tu va Du lich LV dugc S¢ Ké hoach =
va Pau tu Thanh phdé Hai Phong cép gidy chimg nhan dang ky kinh doanh s
0201019307 dang ky ngay lan dau ngay 10/12/2009, ding ky thay doi lan thir 5
ngay 03/04/2014. Chinh thuc di vao hoat dong nam 2011.

V&i co s6 vat chat va dich vu hoan hao vao ngay 27/ 12/ 2012 Khéach san

Level duoc Téng cuc Du lich xép hang tré thanh khach san 3 sao.

Khéch san Level toa lac trén duong Lach Tray, ngay tai trung tdm thanh
phé Hai Phong. Tir day, quy khach chi mat muoi phut di 6 t6 dén san bay Cat
Bi, Cang Hai Phong, thuan tién di chuyén t6i bai bién Do Son tho mong, quan
dao Cat Ba ndi tiéng va cac khu cong nghiép trong thanh phd.

Khéach san Level dugc bao quanh boi ho va cong vién An Bién, San van
dong thanh phd, Trung tdm Van hoa trién 13m, Vuon hoa Kim Dong, céc siéu thi
va trung tdm mua sdm...mang lai cho khach nghi tai ddy cam giac thu thai, hién
dai, va ning dong nhét.

2.1.2. Linh vwc, pham vi kinh doanh.
a. Linh vuc kinh doanh cua doanh nghiép.
Kinh doanh dich vu khach san:
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- Phong ¢, Can ho.

- Cho thué hdi truong, hoi nghi.

- T6 chire tiée cudi.

b. Pham vi kinh doanh.

- Cong ty dugc quyén tién hanh tat ca cac hoat dong kinh doanh nhu quy
dinh trong gidy chting nhan dang ky kinh doanh.

- Cong ty duoc quyén tién hanh nhitng hoat dong kinh doanh khac ma phap
luat cho phép.
2.1.3. Co ciu té chive bp mdy quan Iy doanh nghiép.

Co cdu to chic cua khach san duge sép Xép theo hinh thurc gon nhe cd
ging phat huy tdi da tinh chu dong ciia mdi c4 nhan tip thé nang cao trach

nhiém cua lanh dao cung thuc hién muc ti€éu chung cua khach san.
So dé 2.1: Bé mdy quan Iy Khéch san Level

Hoi dong Quan tri
(3 nguoi)

Giam doc diéu

hanh
Khéi Hanh chinh
(4 nguoti)
Phong Phong Phong
HCNS Kinh Ké
doanh toan
BP Ki BP Nha Kh@iﬂByéﬁg BP Bép BP An BP L¢&
A Y — V€ sinnh- \e —B3 A
thuat‘ . hang‘ ' Gidt la (3 nguoi) mnhveBao tan A
(4 nguot) (4 nguot) (14 nguoi) (7 ngudi) (6 nguoi)
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e Hoi dong Quan tri: 1a chi du tu, nguoi dai dién phép ly caa cong ty.

e Giam doc diéu hanh:

- Giam ddc diéu hanh: Nguyén Thanh Trung.

- Chiu trach nhiém vé moi mit hoat dong kinh doanh ctia khach san

- Truc tiép phu trach quan 1y cong tac to chirc can bo, kinh doanh, cong tac
tai chinh.

ePhong Hanh chinh - Nhan su:

- Trudng phong: Nguyén Thi Oanh.

- C6 chire nang tham muu cho Giam dc t6 chtrc thyc hién cac cong tac:

- Xay dung mo hinh to chirc san xuét kinh doanh

- B6 tri sap xép, quan 1y, sir dung lao dong, lao dong tién luong, giai quyét
cac ché do chinh sach ddi v6i nguoi lao dong.

- Quan 1y cong tac hanh chinh, quan tri, van thu, luu trit cong van tai ligu.

- Pao tao, bao vé ndi b, thanh tra, kiém tra an toan an ninh trat tu, cong
tac an toan PCCC, an toan bao ho lao dong, vé sinh lao dong, v€ sinh mdi
truong, vé sinh an toan thyc pham.

- Cong tac quan su, cong tac HCQT co quan theo diéu 1¢ hoat dong cua
Cong ty theo phap luat ciia Nha nudc.

ePhong kinh doanh:

- Truéng phong: Nguyén Thi Cong.

- Tham muu giap Giam ddc td chirc thue hién cong tac tiép thi, ban dich vu
tang ngudn khach cho khach san.

- Pam bao xtr Iy tit ca cac 101 phan nan cua khach ma khong tén chi phi cua
khach san

- C6 kha nang doan biét duoc gai doan nao 1a mua vang khach dé c6 cach
khic phuc.

¢ Phong ké toan tai chinh:

- Truong phong: Ta Thi Luén.

- Tham muu gitp giam déc cong ty chi dao va to chirc thuc hién cong tac
ké toan tai chinh ctia Cong ty, quan 1y von, tai san, hang hoa theo dung nguyén

tic, ché 6 quy dinh ctia Nha nudce va phan cip ciia Cong ty.
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- T6 chuc thyuc hién cong tac hach toan, théng ké, bao co ké toan tai chinh
theo ding nguyén tic quy dinh hién hanh cta nganh, ciia Nha nudc va phan cap
cua Cong ty.

- Khéng ngimg tang cudng, nang cao cac bién phap quan 1y tai chinh ddi
voi cac hoat dong san xuét kinh doanh, dam béo sir dung c6 hiéu qua von duge
giao, tiét kiém chi phi.

*B{ phin 1€ tin:

- Truéng BP Lé tan: Mai Xuan Toan.

- Lam thu tuc nhan phong va trd phong

cho khach mot cach hi€u qua, nhanh chong,
chinh xéc.
- C6 mait theo cach chuyén nghi¢p khi

khéach c6 yéu cau hodc phan nan.

-Co gang trong viéc ting sd phong
ban va doanh thu cho Khach san.
-Duy tri chét lugng dich vu va thai do phuc vu khach theo tiéu chuan da

duoc dé ra

*B§ phan Bép:

- Bép truong: Nguyén Manh Tuong.

- C6 nhiém vu ché bién cac moén dn
dap tGng nhu cdu in udng cua khach
hang,cling nhu céc bira an ctia can bo, nhan |
vién trong khach san.

¢B0 phian Nha hang:

- Truéng BP Nha hang: Vi Van Giang

- C6 nhiém vu két hop véi bo phan bép
dap ung nhu cdu va mong mudn vé thic an,
d6 udng cua khach trong nha hang, khach

san.

- Duy tri, thiét 1ap céc tiéu chuan phuc
vu va thai 6 ddi v6i khach hang.

«Bo phan Budng — V¢ sinh — Giit 1a:
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- Trudong BP Budng — Vé sinh — Giat 1a: Pinh Thi Kim Anh

- BP Budng:

+ Cung cap phong dang tiéu chuan, phuc vu nhu cau luu tra cua khach.

+ Chju trach nhiém vé vé sinh, dam bao an toan tai san cho khach.

- BP V¢ sinh:

+ Pam bao tiéu chuan cao nhat vé vé sinh,tién nghi va tham my trong khu
vuc cong cong cling nhu cac khu vuc khac trong khach san.

+ To chuc trang tri, chim bon hé théng cdy canh trong va ngoai khéch
san.

- BP Giat la: chiu trach nhiém gidt sach va la tat ca quén 4o cua khach,
khan man cua khach san.

*B0 phan bio vé:

- Truéng BP Bao vé: Du Buc Phong

- C6 trach nhiém gilr gin an ninh trat ty, ddm bao an toan tinh mang va tai
san cua khach san, khach hang va nhan vién.

-Kiém tra, giam sat va chdm cong cho can bd céng nhan vién toan bd
khach san, cling nhu khach ra vao khéch san.

- C6 trach nhiém thuc hién t6t cac cong viée, nhiém vu, dugc giao pho.

¢ B0 phan k¥ thuat:

- Truéng BP Béo vé: Pham Vin Tuan.

- Phu trach vé viéc van hanh va bao tri toan bd co s& vat chat cua khach
san.

-Pam bdo, duy tri chic ning hoat dong cia hé théng chéng chay va
chudng bao chay ludn tinh trang hoat dong tt.
2.1.4. Hoat dpng kinh doanh ciia Khdach san Level

a. Nhitng dich vu cua Khach san Level. , 7
Hoat dong kinh doanh cta khach san LEVEL chu y€u la ban cac san pham

dich vu du lich nhu:
- Dich vu cho thué phong nghi, can ho
- Dich vy phong 24h
- Dich vu giat 1a
- Dich vu dat tour & vé may bay
- Dich vy dua don san bay & thué xe
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- Dich vu t6 chtrc hoi thao, su kién, ti€c cudi

b. Trang thiét bi ciia khach san
Trai qua gan 5 nam hoat dong, khach san da xay dung dugc hé thong co sé, vat
chat 16n va hién dai:

bién thoai quoc té

TV LCD két ndi vé tinh, truyén hinh NHK

Internet wifi mién phi

Két an toan
Mini bar

Bon tam voi hoa sen
Nudc ubng mién phi
Diéu hoa hai chiéu
02 thang may

Khu vuc

Khéch san gom c6 60 phong véi di cac mie gia dé khach lua chon tir binh

dan dén cao cap.

Bang 2.2: Danh muc cdc loai phong nghi

Room type No of Rooms | Room’s size (m?) (VNrg/ir:(ieght)
Deluxe 18 25 800.000
Executive 24 30 1.000.000
LEVEL Suite 11 40 1.400.000
LEVEL Apartment 7 50 26.000.000/month

Gia thué bao gdbm:
¢10% VAT

e An sang Buffet hang ngay,

o Tra, ca phé, 02 chai nudc sudt dit phong hang ngay

¢ (01 set giat la hang ngay

¢ Ché d6 lam phong 01 lan/ngay vao thoi gian thoa thuan
o Truy cap internet wifi, truyén hinh NHK

e Ché d¢ an ninh, bai dd xe < 12 chd

Tuy thudc vao loai phong s€ c6 city view, hodc lake view khac nhau, phu
hop véi thi hiéu ctia khach hang. Trang thiét bi tai LEVEL dugc trang bi hién

dai va day du, mang dén cho khach hang cam giac tién nghi nhung ciing v6 cling
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am ctng. Noi day thé hién su sang trong va khong gian lich thiép trong cudc
sdng ctia con ngudi. Pic biét, cac chuong trinh khuyén mai cho cac phong vo
cung da dang. Khach san luon hudéng tdi su hop tac lau dai, do do, khi cac doanh
nghiép di ky két hop ddng hop tac voi khach san s& duoc hudng mirc gia hét strc
vu ddi. Véi mic gia hét sic canh tranh va dich vu chuyén nghiép khach san
LEVEL ludn 13 diém dimng chén 1y tuong.

Vé hé thong nha hang va quiy bar: Khach hang dén day sé& duoc s& dugc
trai nghiém cac moén an va d6 ubng vé6 cung hip ddn mang phong céch riéng.
Nha hang luén sin sang phuc vu quy khach hang nhiing mon #n mang nhiéu
phong cach A- Au, Trung Hoa, Nhat Ban va khéng thé thiéu cac mon an dan
toc. Khéach cé thé thuong thirc bita sang Buffet véi hon 20 mén an, chon ban an
ngay tai bén trong nha hang ctua khach san. Phong cach phuc vu chu déo cung
thuc don do 4n, thirc ubng da dang c6 thé dap tng nhu cau cao nhat cua khach
hang.

Vé hé thong phong héi nghi, hdi thao. tiée cwéi: Nam tai ting 3 cia
Khach san LEVEL 14 hé théng phong hoi nghi, hoi thao, tiéc. Pay 1a hé thong
gdm 2 hoi truong A& B ¢6 thé linh hoat chuyén d6i mo rong khong gian khi két
hop cting mot Iac 2 hoi trudng tuy theo nhu cau cua khach hang véi stic chira 1én
t61 300 khach.

Bdng 2.3: Dién tich phong héi thdo va cdch bo tri

Meeting room | Area (spm) | Class room | u-shape | Theatre | Banquet
Meeting room A 160 150 100

. 300 270
Meeting room B 100 80 45

Bang 2.4: Bang gia dich vu thué phong hoi thao

Phong hoi thao Hoi truong A Hoi truong B L
] ] Hoi truwong A & B
LEVEL <50 khach >50 khéach
Nitra ngdy (4 tiéng) | 4.000.000 VND | 5.000.000 VND 7.500.000 VND

Ca ngay (8 tiéng) 6.000.000 VND | 7.000.000 VND 9.500.000 VND
Gia phong Hoi thao d bao gom:
¢10% VAT & 5% phi phuc vu
eBang tring & bt da
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e HJ tro lap dat may chiéu, mién phi man chiéu

oFlip chart, gidy but 02 to & 1 but bi/nguoi/ngay

e Hé théng &m than &nh séng, 2 micro khong day

e Nhan vién phuc vu héi thao, nhan vién k¥ thuat truc &m than

eBién chi dan, buc phét biéu, I tan don tiép

e Khu vuc db xe

Hoi truong dugce trang tri mang dam phong cach Chau Au va day du trang
thiét bi phuc vu cho cac su kién, ti¢c cung doi ngti nhan vién chuyén nghiép. Do
vay, Khach san LEVEL luon dugc khach hang tin tuéng la noi td chtrc thanh
cong cac su kién quan trong.

a. Thi trwong cua khach san.

Hién nay thi trudong khach ciia khach san rat phong phti nhung chi yéu 1a
cac chuyén gia, chuyén vién nudc ngoai sang Viét Nam cong tdc va du lich,
khach du lich quéc té hodc cling ¢ thé 1a khach cua cac cong ty da ky két hop
ddéng nguyén tic voi khach san do d6 viéc thanh toan thuong do cong ty cia
khach thanh toan.

- Khach nudc ngoai ¢ khach cia mét sé nude nhu Nhat, Trung Québc, Han
Quéc, Piic, Canada...Hién tai Khach san dang ki hop dong véi cong ty 16p xe
Bridgestone cua Nhat trong vong 5 nam nén 80% khach Nhat hién dang luu tra
tai Khach san.

- Khach trong nuéc hau hét 1a Hai Phong, Ha No6i, Thanh phé H6 Chi
Minh. Ngoai viéc luu tra, dn udng, luong khach Hai Phong chu yéu dit hoi thao,
hoi nghi, tiéc cudi tai khach san

Dbi twong khach ma khach san di va dang hudng téi d6 1a cac chuyén gia
nudc ngoai sang Viét Nam cong tac. Boi lugng khach nay ngay mot tang, do co
su dau tu manh m& cia cac Doanh nghiép nudc ngoai tai thanh phd Cang cua
chung ta. Hon nira, véi nhitng chuyén gia nay ho c6 xu hudng thué phong nghi
hay can hd trong mdt thoi gian dai. Chinh vi thé, trong chién lugc hoach dinh
lau dai Khach san Level da lvya chon cac chuyén gia téi tir cac Khu Cong Nghiép
1a thi truong muc tiéu.

Ngoai ra, khach san Level cling dang huéng té1 viéc md rong thi truong

muc tiéu t6i khach du lich quéc té toi Hai Phong du lich. V&i nhu cau giai tri du
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lich cao ctia con ngudi hién nay, thi truong nay dugc coi 1a thi truong hét stc
tiém nang.

Hién tai, khach san Level dd ky hop dong hop tic voi nhiéu cong ty, xi
nghiép, doanh nghiép trén thanh phé Hai Phong, va cac thanh phd 1an cin. Pic
biét 1a cac khu cong nghiép Nomura, D6 Son, Pinh Vi, cic cong ty may mic,
gidy da, thép...

Pbi vé6i thi truong muc tiéu nhu vay ching to rang d6i tuong khach ma
khach san hudng tdi 1a nhiing khach c6 kha nang chi tra cao.

2.2. Thue trang cong tic quan 1y nhan e tai Cong ty CP Pau tu & Du lich
LV — Khach san Level.
2.2.1. Dic diém lao dpng ciia cong ty.

Hién nay, tong sd nhan vién chinh thtrc ctia khach san khoang 50 nhan
vién. T4t ca cac nhan vién cua khach san déu dugc dao tao nghiép vu chuyén
mon. Ban than Giam Pdc va cac nhan vién & vi tri quan 1y déu c6 trinh do dai
hoc, cao dang va c6 nhiéu nim kinh nghiém trong linh vyuc cong tic.

S6 lugng nhan vién nam nir trong khach san 1a twong dwong nhau.Tuy
nhién ty 1& phan bd khong doéng déu & timg bd phan. Diéu nay duoc 1y giai boi
nhiém vu va cuong d6 cong viéc ¢ moi bo phan 1a khac nhau.

Do tudi trung binh ctia d6i ngili nhan vién 1a 22. Cac bo phan nhu nha hang,
1€ tan, tap trung cac nhan vién tré trung mang lai nhip d6 lam viéc cao va ning
dong. O céc bd phan nhu bao v¢, k¥ thuat, hanh chinh, tap trung cac nhan vién
16n tudi hon.

a. Co cdu lao déng.

Pé mot doanh nghiép co thé ton tai va phat trién duoc phu thudc vao 3 yéu
t6: con ngudi, ddi twong lao dong va cong cu lao dong. Trén thyuc té, con nguoi
1a yéu t6 quan trong hang dau, con ngudi 1a nguoi san xuét ra cac thiét bi, may
moéc phu hop voi san xudt kinh doanh, diéu khién ching hoat dong. Con ngudi
c6 thé huy dong, tim kiém ngudn vén cho doanh nghiép, tim moi bién phap dé
bu dap thiéu hut tai chinh cho doanh nghiép.

¢ Co cau tinh hinh lao dong theo gidi.
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Bang 2.5: 86 lwong CBCNV ciia cong ty giai doan 2013-2014

Chénh léch
Chi tiéu 2013 2014 i
SL %
Nam 22 18 -4 -18.18
Nir 33 25 -8 -24.24
Tong s6 CBCNV 55 43 -12 -21.82

Qua bang sd liéu ta thiy s6 luong CNV cong ty giam theo thoi gian:

-Nam 2014 sb lugng CNV giam 12 nguoi, giam 21.82% so voi 2013. S6
luong lao dong giam mot luong nhu vay 1a do khach san cit giam nhan luc, mot
s6 nhan vién nghi theo ché do thai san.

- Ti 18 lao dong nit nam 2014 c6 giam nhung khong dang ké, c6 thé thay ty
I& lao dong nit van cao hon lao dong nam. Lao dong kinh doanh khach san c6 ty
1é lao dong nit 16n 12 do nghiép vu trong khach san phan 16n doi hoi sy khéo léo,
can than, rat phd hop véi d6i tuong lao dong la nit gii. Trong xu thé lao dong
binh dang hién nay thi lao dong nir ngay cang tro thanh bd phan quan trong
trong x& hoi. Vi vay doi hoi nha quan tri phai ludn cha y dén cong tac bd tri lao
dong nit sao cho pht hop véi dac diém tam sinh Iy caa ho.

e Co cau lao dong theo trinh d6 chuyén mén.

Bang 2.6: S6 liéu lao dong theo trinh doé chuyén mon

Chénh léch
Chi tiéu 2013 2014
SL %
Pai Hoc 20 23 3 15
Cao Pang — Trung Cap 23 15 -8 -34.78
Pho Théong 12 5 -7 -58.33
Tong s6 CBCNV 55 43 -12 -78.11

Qua bang trén c6 thé nhan thay, so lao dong co trinh do chuyén moén cua
khach san chu yéu la Bai hoc, Cao d:fmg va Trung cép.

- S6 lao dong c6 trinh d6 Pai hoc ndm 2014 so v6i ndm 2013 ting 3 ngudi
twong ung 15%. C6 thé thay nam 2014 trinh d6 Pai hoc cua Khach san chiém 53.5%

- S6 lao dong Cao dang — Trung cip giam tir 23 ngudi xudng chi con 15

nguoi, giam 34.78%.
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- Sb lao dong co trinh d6 phd thong ciing giam tir 12 nguoi xudng 5 nguoi
trong giai doan 2013-2014. Lao dong c6 trinh d phd thong thuong 14 nhan vién
tap vu, v€ sinh va bao v¢,....

Lao dong trong khach san can c6 tinh chuyén mén héa cao. Trong khach
san moi loai lao dong chuyén lam mot cong viée nhét dinh vi dy nhu buéng,
bép, nha hang, giit 13, 1& tan... Vi kinh doanh khéch san 13 kinh doanh nhiéu loai
hinh dich vu khéac nhau, nén lao dong mang tinh da dang va chuyén mon hoa tao
ra sy khéo 1éo chinh x4c trong ting nghiép vu, nho d6 nang cao chat lugng dich
vu tao ra nang suat lao dong, hiéu qua kinh té cao, tiét kiém thoi gian va chi phi.

Khong nhiing thé lao dong trong khach san phai chiu ap luc tim 1y 16n va
lam viéc trong méi truong phirc tap. Do dic diém cia nganh kinh doanh khéach
san 1 san xudt va tiéu dung tai chd nén lao dong phai tiép xuc truc tiép voi
khach, nhan vién khach san ludn phai tiép xtic v6i nhiéu loai khach mang nhiéu
dic diém tam 1y, xa hoi, phong tuc tap quan khac nhau. Vi vay, dé c6 chat lugng
phuc vu tdt nhat , dap trng nhu cdu cua moi khach hang thi doi1 hoi nhan vién
khach san phai c6 trinh d6, khong ngimg hoc héi, trau doi kién thirc chuyén
mon, kién thac xa hoi.

¢ Co cdu lao dong theo tinh chat lao dong

Bdng 2.7: S6 liéu lao ddng theo tinh chdt lao déng.

STT Tén 2013 | 2014 Chenh lgch
SL %
1 | Ban Giam doc 1 1 - -
2 | Khdi Hanh chinh 5 4 -1 -20
3 |BPL&tan 9 6 -3 -33.33
4 | BP Nha hang 7 4 -3 -42.86
5 | Khoi Buong — Vé sinh— Giatla | 20 15 5 -25
6 |BPBép 4 3 -1 -25
7 BP An ninh — Bao vé 9 7 -2 -22.22
8 | Tong s6 CBCNV 55 40 -15 | -168.41

Qua bang trén ta thay trong 2 nim sd luong lao dong & cac Phong ban, Bo
phan cua Khach san déu giam. Cu thé sd luong lao dong & khdi Hanh chinh

giam 1 ngudi nguoi, Bo phan Lé tan giam 3 ngudi, B6 phan Nha hang giam 3
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ngudi, Khbi Budng — Vé sinh — Git 14 giam 5 nguoi, B6 phan Bép giam 1
nguoi, B phan An ninh — Bao vé giam 2 ngudi. S¢ di s6 luong lao dong toan
khach san c¢6 xu huéng giam 1a do khach san dang cit giam nhan luc dé ting
ning suat lao dong, tiét kiém chi phi. Ngoai ra con mot s nguyén nhan khéc
mot so lao dong xin nghi phép dai han dé chita bénh hodc nghi sinh theo ché do
bao hiem.

Tuy nhién, viéc sip xép lao dong cua Khach san hién nay & mot sd phong
ban van chua thuc sy phu hop. Vi du nhu phong Hanh chinh Nhan su chi ¢6 1
nhan vién, trong khi khoi luong cong viéc thi qua nhiéu. Nguogc lai, B6 phan
Budng nim 2014 c¢6 15 nhan vién, khéi luong cong viéc khong nhiéu dan dén
tinh trang thira nguoi thiéu viée. Vi vay trong thoi gian téi Khach san can quan
tam hon dén van dé sap xép lao dong sao cho hop 1y dé ning cao ning suét lao
dong va hiéu qua kinh té trong san xut kinh doanh.

2.2.2. Phén tich cong tac quadn tri nhan lyc tai Cong ty

a. Cong tac hoach dinh ngu&n nhan luc

Hoach dinh ngudn nhan lyc 1a cong tac rit quan trong ma bat ky doanh
nghiép nao cling can phai thuc hién. Viéc lap ké hoach nguén nhan lyc phai dua
trén co sd san xuat kinh doanh, chién luoc kinh doanh ngfm han hay dai han cia
Cong ty. Viéc hoach dinh ngudn nhan luc 13 do quyét dinh cia Ban Giam doc
Cong ty dua trén ké hoach san xuat kinh doanh cta Céng ty va nhu cau thuc tién
cua don vi.

Cong tac hoach dinh nguén nhan lyc dugc phong Hanh chinh nhan sy thuc
hién qua 4 budc:

-Budce 1: Du bao nhu cau va du bao kha nang sin c6 ciia Khach san vé
nhan luyc. Khi dy bao thi phong t6 chirc hanh chinh phai cin cit vao nhiéu yéu td
nhu: ké hoach san xuét, cac thay ddi c6 thé phat sinh, ) lugng nhan vién, trinh
dd chuyén moén cua ho. Tu do6 s€ xac dinh so véi ké hoach san xuét ctiia Khach
san thira hay thiéu nhan lyc dé dua ra cac quyét dinh doi véi viéc tuyén dung
hay sa thai nhan vién cho phu hop.

- Budc 2: Phong Hanh chinh nhan sy s€ dua ra cac bao cdo cling nhu cac y

kién dé€ cap trén xem xét va dua ra y kién phé duyét.
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- Budc 3: Phong Hanh chinh nhan sy s& phdi hop véi cac Phong ban, Bo
phan dé thuc hién cac chuong trinh cu thé nhu tuyén dung hoic sa thai, sap xép
hay dao tao lao dong.

- Budc 4: Phong Hanh chinh nhinu danh gia hiéu qua va co sy diéu chinh
ngudn nhan luc sao cho phu hop véi thuc tién san xuit cia timg phong ban dam
bao hiéu qua tiét kiém.

Cong tac hoach dinh nguén nhan lyc tai Khach san thuc hién con chua tdt,
mic du viéc hoach dinh duge tién hanh theo 4 budc co ban trén nhung thuc té
viéc hoach dinh nguén nhan luc van chua can ct vao ké hoach kinh doanh,
ngoai ra ké hoach kinh doanh ctia Khéach san bi thu thudc vao yéu td bén ngoai
(nhat 13 yéu t6 khach hang) van con hién tugng thira, thiéu nhan luc cuc bo.

b. Céng tdc tuyén dung lao dong

Thong thuong Khach san cin ¢t vao nhu cau lao dong cia timg bd phan,
cin ci vao khoi luong cong viée roi méi dua ra quyét dinh tuyén dung. Khach
san thuong dang tai thong tin tuyén dung lén trang web chinh thtc cua Khach
san, ngodi ra con ding tuyén 1én cac trang web tuyén dung nhu
www.timviecnhanh.com, www.careerlink.vn, www.vietnamworks.com,

www.tuyendung.com.vn ... Sau khi duoc tuyén dung ngudi lao dong s& co 2

thang thtr viée, néu c6 kha ning dap tng yéu cau cong viée thi s& duoc giit lai.
Bang 2.8: Tinh hinh tuyén dung lao déng ciia Khdch san nam 2013-2014.
(DVT: nguoi)

. Chénh léch
Tén 2013 | 2014 :
SL %
Tong so lao dong tuyén dung 5 2 -3 -60
Tong so lao dong xin nghi viéc 6 8 2 33.33
Tong s6 lao dong vé huu 8 6 -2 -25
Tong s6 CBCNV 55 43 -12 -21.81

Qua bang trén cho thdy nguon nhén luc cua khach san nim 2014 so véi
nam 2013 giam 21.81% tuwong g v4i s6 ngudi giam 1a 12 nguoi. Nguyén nhan
giam 1a do Khéch san cho thdi viéc mot sé nhan vién vi pham noi quy, quy ché
ciia Khach san. Qua d6, Khach san da diéu chinh lai mot s6 lao dong & cac bo

phan dang du thira thay thé vao céc vi tri tréng. Nhu vay, cong ty di tan dung
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triét & dugc ngudn nhan lyc sin co cta minh, chuyén tir noi du thira sang chd
thiéu, giam duoc chi phi tuyén dung chi phi lvong, mat khac van dam bao duogc
hoat dong kinh doanh.

Vi du: Yéu cau dbi voi tuyén dung nhan vién phong Ké toan lam viéc tai
Khéch san cu thé nhu sau:

A. YEU CAU CHUNG

- Tbt nghiép PH chuyén nganh Ké toan hoic tai chinh, quan tri KD hoic
kinh té.

- C6 kha nang thu thap, phan tich, tong hop dit liéu phuc vu cong viéc. - CO
tinh than trach nhiém, c6 kha nang td chire thye hién, chiu ap luc cong vig¢c va
dam mé cong vigc.

- Kha nang giao tiép tiéng Anh & K¥ ning st dung vi tinh cling nhu cac
phan mém ké toan (mg dung mirc trung binh kha

- Uu tién tung vién c6 k¥ nang chuyén nghiép, am hiéu cac quy dinh cia
Nha nudc trong linh vuc tai chinh, ké toan, thong ké dé thyc hién trong cong
viéc.

- C6 stic khoe tét

B. QUYEN LOI BUJC HUONG:

Ung vién dugc tuyén dung sé& dugc huong day du cac quyén loi theo quy
dinh, quy ché ctua Khach san.

C. HO SO DU TUYEN GOM

- So yéu 1y lich (c6 dau xac nhan cta dia phuong trong 6 thang gin day
nhat)

- Gidy khai sinh (cong ching)

- Gidy kham strc khoe (6 thang gan day nhat)

- Pon xin viéc viét tay ghi r0 vi tri du tuyén, kinh nghiém cong tac, cac kha
nang va nguyén vong.

- Bang cap lién quan

- CMND (cong chiing)

- Ho khéu gia dinh (cong chimg).

- 4 4nh 4x6 & 2 phong bi dan tem san ghi 16 dja chi nguoi nhan.

D. THOI GIAN VA DIA CHI NHAN HO SO:
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1. Thoi gian nhan ho so:

- Trong ngdy: Sang tir 8h dén 11h.

Chiéu tir 14h dén 16h.

- Trong tuan: Tir th Hai dén thir Bay.

2. Dia diém nhan ho so:

Phong Hanh chinh — Nhén su, Khach san Level, S6 71 Lach Tray, Ngb
Quyén, Hai Phong.

bién thoai: ( 84 - 31) 3 626 888.

c. Cong tac dio tao va phat trién nhan luc

Pé dap tng yéu cu vé lao dong co chat lugng. Khach san Level Hai Phong
da xay dung mot s6 ké hoach dao tao nhu sau:

Pao tao tai chd: Tién hanh ngay trong luc 1am viéc nham gitp nhan vién
1am viéc thanh thao hon. Nhan vién c6 nghiép vu thap s& duogc sap xép 1am viéc
v6i1 nhan vién c6 nghi€p vu cao va kinh nghiém hon. Nhan vién nay vira hoc vira
lam bang cach quan sat, nghe nhitng 15i chi dan va lam theo. Dbi v6i nhitng lao
dong méi duoc tuyén vao, qua thoi gian thir viée ho sé& dugc nhitng nguoi co
kinh nghi¢m truyén dat kinh nghiém lam viéc, cach st dung thiét bj va duoc
trang bi nhitng ki ning can thiét trong cong viéc. Két thuc thoi gian thir viée hoc
hoan toan c6 kha ning st dung thiét bi ciing nhu cac ki ning dé dap tmg yéu cau
ctia cong viée. Thuong dao tao tai chd khong mat chi phi to chirc dao tao.

Cir di dao tao: Pay 1a mot phuwong phap phdi hop gitra 16p 1y thuyét véi
phuong phap dao tao tai chd. Thong qua cac 16p huan luyén vé nang cao nghiép
vu, tay nghé ma viéc ddo tao tai chd khong dap tmg duoc, Khach san di tao diéu
kién thuan loi nhat dé can bd cong nhan vién co thé tham gia. Khach san dac
bi¢t vu tién doi ngli can bo tré, nang dong boi1 ho 1a nhiing ngudi ¢6 kha nang
nhay bén d& dang tiép thu kién thirc méi. Khach san khuyén khich dong vién can
bd cong nhan vién khong ngiing hoc tip dé nang cao trinh do chuyén mén, tay
nghé, ngoai ngi, tin hoc va 1y luan chinh tri,. ..

Cén bg cong nhan vién dugc Khéch san cur di hoc tap s€ dugc dai ngd vé
kinh phi va chi phi do tao. Tuy nhién can bo cong nhan vién phai dong thé chip
dao tao theo quy dinh cu thé dbi véi timg khéa dao tao. Trong truong hop can bo

cong nhan vién c6 hoan canh kinh té kho khin khong c6 kha ning dong thé chap

Sinh vién: Bui Thi Huong Giang — Lép QTTN102 39



Mot s6 giai phap nang cao hiéu qua s dung ngudn nhan luc tai Khach san Level
thudc Cong ty CP Pau tu & Du lich LV

dao tao bang tién thi c6 thé dugce xem xét cho phéo ndp cac loai gidy to co gid tri
nhu vin bang gdc dé thay thé.

Can bo cong nhan vién di dugc Khach san cho di dao tao va hd tro kinh
phi néu don phuong théi viée trude thoi han cam két hoidc tu ¥ bo do khoa dao
tao bat ké 1y do nao déu phai boi hoan kinh phi dao tao cho Khéach san theo cam
két da ky trude khi di hoc.

Trude khi can bo cong nhan vién dugc Khach san cho di dao tao nham
nang cao trinh d6 chuyén mén nghiép vu phai c6 cam két sau khi di hoc tap vé
tiép tuc 1am viéc l1au dai tai Khach san (it nhat 60 thang sau khi dugc di dao tao
ve).

Truong hop can bd cong nhan vién duge cip kinh phi di dao tao, nghién
ciru ¢ trong nudc va ngoai nudc bao gém chi phi di lai, an &, hoc phi, tao li¢u
hoc tap,...ma don phuong cham dut hop dong lao dong trude thoi han cam két
thi phai boi thuong kinh phi dao tao nhu sau:

- Cham dut hop dong lao dong trude 24 thang sau khi dugc di dio tao vé
phai bdi thuong 100% kinh phi dao tao.

- Cham dt hop dong lao dong thoi gian tir 24 thang dén dudi 36 thang sau
khi duoc di dao tao vé phai boi thuong 70% kinh phi ddo tao.

- Cham dut hop dong lao dong thoi gian tir 36 thang dén dudi 48 thang sau
khi duogc di dao tao vé phai bdi thudng 50% kinh phi dao tao.

- Cham dit hop dong lao dong thoi gian tir 48 thang dén dudi 60 thang sau
khi duogc di dao tao vé phai bdi thudng 30% kinh phi dao tao.

- Cham dut hop dong lao dong sau 60 thang duoc di dao tao vé (nhu cam
két) thi khon phai boi hoan kinh phi ddo tao.

Can b0 tu nguyén xin di hoc dé nang cao trinh do dugc Khach san tao diéu

kién vé thoi gian con kinh phi hoc tap do ngudi hoc tu lo.
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Bang 2.9 : 86 lao dong ddo tao trong 2 nam 2013 — 2014

Chénh léch

2013 2014 thurc hién KH
Chi tiéu N chi | Thee | YU | chi | Thye
dgo tieu | hién d‘;}m tieu | hien | SL | %
KH | KH KH | KH
tao tao

1. Pao tao tai chd 12 7 6| 10 7 5 1| 16.67
NV L& tan 5 3 2 4 2 1 -1 -50
NV Nha hang 2 1 1 3 2 2 1 100
NV Buong 5 3 3 3 3 2 -1| -33.33
2.Cir di dao tao 10 5 5 6 3 3 2| -83.33
NV Ky thuat 2 2 2 1 1 -1 -50
Can bo quan ly 3 3 4 2 2 1| -33.33
Tong s6 CBCNV 22 12 11 16 10 8 -3 | -66.67

Qua bang trén ta théy nhu cau dao tao va viée thuc hién ké hoach c6 su

chénh 1&ch va s lao dong dugc dao tao giam. Cu thé ndm 2013 nhu cau dao tao

1a 22 ngudi thi chi tiéu ké hoach chi ¢6 11 ngudi va thuc hién ké hoach 1a 10

nguoi, nam 2014 nhu cau dao tao duoc xac dinh 13 16 nguoi thi chi ti€u ké

hoach 1a 11 ngudi va thyc hién ké hoach chi 1 9 nguoi. Pidu niy cho thdy cong

tac dao tao con rat it trong khi d6 nhu cau dao tao cao, vi thé trong thoi gian té1

khach san can quan tdm hon dén van dé ddo tao, nang cao trinh do tay nghé cho

ngudi lao dong, 1am ting ning suat lao dong cho khach san.

T6 chirc cur di dao tao cho cén bo cong nhan vién, Khach san phai bd ra

mot khoan chi phi nhu sau:
Bang 2.10 : Bang chi phi cu di dao tao trong 2 nam 2013-2014
(PVT: nghin dong)

Chi tiéu 2013 2014 Chénh Iéch
So | CP | Tong | So | CP | Tong | SL | %
ngwoi | BQ tien ngwoi | BQ tien
NV Ky thuat 2 2500 | 5000 1 2800 | 2800 | -2200 | -44
Can bg quan ly 3 3000 | 9000 2 3500 | 7000 | -2000 | -22.22
Tong 5 5500 | 14000 3 6300 | 9800 | -4200 | -66.22
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Tir bang trén cho thay: sb lao dong duoc dao tao nim 2014 giam so voi
nam 2013 nhung tong chi phi dao tao nam 2014 ting so véi nam 2013 nguyén
nhan 1a do su phat trién ctia nén kinh té, chi phi dao tao binh quan/ngudi ciing
tang

Chi phi tién lwong sau ddo tao: dugc tra tiy vao cap bac va chirc vu ma mdi
nguoi lao dong tham gia dat duogc sau khi dao tao.

Tinh hinh lao dong sau dao tao:

Bang 2.11 : Tinh hinh lao dong sau dao tao nam 2013-2014
(DVT: nguoi)

2013 2014
D: Ci di b3 Cir di
STT Chi tiéu a0 | wdh) pae o) Lud
taotal | dao | taotal | dao
chd tao chd tao
S6 nguoi hoan thanh dao tao
1 , ) 4/6 3/5 4/5 3/3
dang thoi han
S6 nguoi hoan thanh tot cong
2 viee 3/6 2/5 3/5 213
¢

Tt bang cho thay két qua thu dugc sau dao tao chwa cao: v6i hinh thirc dao
tao tai chd nim 2013 c6 4/6 ngudi hoan thanh dung thoi gian dao tao, hinh thirc
cu di dao tao la 3/5 nguoi hoan thanh ding thoi gian dao tao, ndm 2014 véi hinh
thirc ddo tao tai chd thi 4/5 ngudi hoan thanh dung thoi gian dao tao va hinh
thire ctr di dao tao 1a 3/3 nguoi. Piéu nay cho thdy chuong trinh ddo tao cia
cong ty chua hop 1y, chua kich thich dugc nguoi lao dong tham gia hoan thanh
hét chuong trinh dao tao ciing nhu chua lam cho ngudi lao dong nhan thiy viée
dao tao d6 1a can thiét va nang cao dugc trinh do tay nghé cho chinh ban than
ho. S6 nguoi hoan thanh t6t cdng viéc v6i hinh thirc dao tao tai chd nam 2013 1a
3/6 ngudi (chiém 50% tong sd lao dong duge dao tao), véi hinh thirc cir di dao
tao 1a 2/5 nguoi (chiém 40% téng s lao dong duoc cir di ddo tao), naim 2014 véi
hinh thtrc dao tao tai chd sb ngudi hoan thanh tét cong viée sau dao tao 1a 3/5
ngudi va véi hinh thirc ctr di dao tao 1a 2/3 nguoi. Piéu d6 cho thay ty 1é lao
dong sau dao tao tham gia lao dong va hoan thanh tét cong viée ¢ mirc chua cao.

Tir d6 cho thay chét luong dao tao chua cao, trinh d6 tay nghé ciing nhu kha
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nang lam viéc cua nguodi lao dong sau dao tao chua duoc cai thién nhiéu. Cong
tac dao tao clia cong ty chua dap tng duoc nhu cau dao tao ctia nguoi lao dong,
ngudi can duoce di ddo tao, can duge nang cao trinh do tay nghé trude thi khong
dugc di trong khi d6 ngudi chua can thiét thi lai duoc dao tao trude. Ngoai ra
van con hién tuong nguoi lao dong sau khi két thic qua trinh ddo tao vin khong
thé hoan thanh tét cong viéc ctia minh.

Qua d6 cho thay cong tac dio tao va phat trién ngudn nhan luc ciia cong ty
chua thyc su hiéu qua, van mang tinh hinh thirc, chua kich thich dugc tinh than
tu gidc mudn hoc hoi, mubn thang tién cua nguoi lao dong khi duoc dao tao. Vi
vay trong thoi gian t6i cong ty cAn quan tAm hon nita dén van dé dao tao va phat
trién ngudn nhén lyc cta cong ty.

b. Cong tac danh gia nhan vién.

Moi nhan vién trong Khach san déu phai dugc danh gia chét luong thuc
hién cong viéc hang thang. Két qua danh gia chat luong thyuc hién cong viéc cia
mdi nhan vién 13 co s cho viéc Xép loai lao dong, khen thuong, ky luat va binh
xét cac danh hiéu thi dua cua ca nhan do.

eViéc danh gia chat lugng hoan thanh cdng viéc cua cac nhan vién do cac
Truéng Bo phan thuc hién.

* T4i thiéu, mot nhan vién phai dugc Truong Bo phan danh gia chat luong
thuc hién cdng viéc ciia minh 4 lan/thang.

e Khéch san danh gia chét lwong thuc hién céng viéc cua mét nhan vién dua
vao cac tiéu chi sau:

- Chuyén mon nghiép vu

- Thai do, phong cach phuc vu

- Y thuc, trach nhiém

- Trang phuc, trang diém

va dugc phan chia theo ba cép do: Khong dat - Pat - Tot
Tiéu chuan va mac do dat duge cua cac tiéu chi duoc thé hién qua diém sb

theo bang sau day:
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Bang 2.12 : Bang danh gid nhdn vién tai Khach san Level

Chi titu Khong dat Pat Tot
Tiéu chi biém | Tiéuchi | biém Tiéu chi biém
Chuyén |- C6 mic 15i ., Khongx_ ., Iﬁhong .
R . 5 mac loi mac loi nghiép
mon, nghiép vu nang, .
o o nghiép vu Vu.
nghiép vu | nghiém trong e e 2 .
n R PR hoac chi cé 1 - Hoan
(chuyén | (khdng thé rat % A s n o
R . . 101 nhe, cd thé thanh cbng viéc,
mon, kinh nghiém) . . -
. e x- rut Kinh nhiém vu duoc
nghiép vu, | hoac tir 2 10i nhe . ) ] j
) A nghiém duoc. giao trudc cac
chat trolen - Hoan thoi gian cho
heong |- Khong 10 | o cong| 20 | phép, oht tuong | ¥
thuc hién | hoan thanh hoac - . g p; P, ng
R o X X N viéc, nhiém tot.
cong viec | hoan thanh cong ;
o i vu duoc giao
duwoc viec dugc giao ..
~ . trong thoi
phan nhung vuot qua .
. e gian cho
cong, thoi gian cho . <
9 % . 2 phep, chat
nang suat | phép, chat luong )
o n N lugng  dam
lam vigc) | khong dam bao. \
bao.
- Bi khach - Thuc - Thuc hién tot
hang phan nan, hién dung, du quy dinh vé giao
khiéu nai vé giao quy dinh vé tiép khi phuc vu,
tiép, tac phong. giao tiép tao duoc 4n
- Khong (cuoi, chao, twong tot dep
thuc hién dung, hoi khach véi khach hang
du quy dinh vé ding cau hoi, va dugc Khach
Thii dé giao tiép (cuoi, ding mau san thua nhan
hon *’ | chao, hoi khach cau, giai thich hoac dugc khach
pcéchg ding cau hoi,| 12 |r6 rang, xac| 25 |hang khen ngoi| 35
ding mau cau, nhan yéu cau) vé giao tiép, tac
phucvu | ... . N L 1
giai  thich ro va giao tiep phong.
rang, Xxac nhan tét trong don
yéu cau) Vi
- Tac phong - Tac
cham chap, thiéu phong nhanh
dat khoat. nhen, dut
- Cé thai do, khoat.
hanh vi, 1oi noi
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bat lich sy Vi
déng nghiép va
Cap trén.

Khong thuc hién
dung quy dinh vé

Thuc hién
ding quy dinh
vé trang phuc
va trang diém

Thuc hién tét
quy dinh vé
trang phuc va
trang diém, tao

trang phuc va ggu_ng chua hiéu qua tham
trang diém: P m§ cao:
n - Trang
- Khéng 2 - Trang
2 5 diém Chua 2 N
trang diém hoac . diém dep, phu
, 2 , phu hop
Trang | co6 nhung cau tha ) Téc hop
phuc, |- Téc, mong , bz - Téc,

. X cni 4 |moéng tay dé| 7 , .1 10
trang |tay dé sal quy . méng tay deé
. X . A a2 chua hop ly , .
diem dinh (d6 dai, mau TR ding quy dinh,

: (d0 dai, mau \ . .
sac...) . mau sac phu
A2 sac)
- Quan ao, A hop.
Y / PN = Quan X ,
giay dep khdng . X . - Quan ao,
, .2 ao, giay dép " . o
dang loai, ban, . . giay dep lubn
o~ w cli, khong tao i
qua cii nhau... . nhu mdl, tao
duoc cam , -,
A duoc cam giac
giac lich su <
N sach s¢, lich su
can thiét. O
can thiét.
- Vi  pham - Khong - Lubdn chu
vé mat thoi gian vi pham vé dong danh thém
lam viéc, hop, mat thoi gian thoi gian cho
hoc tap (di mudn, lam viéc, hop, cong viéc dé dat
bo vé, nghi dot hoc tap (di chat luong tét
... | xuét khong c6 ly muon, bo Ve, hon.
Y thic, , , 2 £ ‘ ,
; do chinh dang ) . nghi dot xuat - Nhac nho,
trach 2 12 20 ., «  ax 25
nhism | Chuan bi ) giap do dong
y thiéu trang thiét - Chuan nghiép thuc hién
bi, dung cu lam bi day du dung cac qui
viéc trang thiét b, trinh, qui dinh
- Khéng gon dung cu lam - Lubn co y
gang, ngan nap; Viéc. kién phat biéu
bao quan gitr gin - Gon mang tinh xay
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tai san chung
khdng tot.

- Khong chu
dong, tich cuc
hoc tap, thuc
hién nhiém vy,
duogc phéan cong.
- N6 xau
dong  nghiép;
phéat biéu, dua ra
quan diém cua
minh bén ngoai
cuoc hop hoac
toi nhtng nguoi
khéng c6 tham
quyén.

gang,  ngan
nap; bao quan
git gin tai san
tét.

- Chu
dong, tich cuc
hoc tap, thuc

hién  nhiém
vy, dugc phan
cong.

dung, c6 chat
lwong trong cac
cuoc hop.

Chat lugng thuc hién cong viéc cua mdi nhan vién s& duoc phan chia thanh

cac muc do xép loai A, B, C, D dua trén téng diém trung binh cong cé duoc tir

két qua danh gia cac tiéu chi da néu va yéu cau vé cong lao dong. Cu thé:

Bdng 2.13: Bdng xép loai lao déng trong thang

. A pna Can cr danh gia
gyT| Muc | Micd hoan Ngay cong | Diém thi Chat lwong
LD thanh NV £ A
thuc te dua chuyén mon
1 | Loai A Ho?n thinh Xuat >=26ngdy | >=90d Khong co loi nghiép
sac nhiém vu vu
Co the co 1 Idi
. Hoan thanh tot | __ : B nghiép vu, khdng gay
2 | LoaiB nhiém vu >=24ngay | >=80d | huong  chat
lugng
Co thé co 1 Ioi
. Hoan thanh . nghiép vu, khdng gay
>= = R ;
3 | LoalC nhiém vu 22ngay | >=70d anh  hudéng  chat
lugng
. . Gay 16i anh huéng
: Khong hoan _ . % X :
4 | Loai D thanh nhiem vu >= 20 ngay <70d Sleln chat lugng dich
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Bang 2.14 : Danh gia lao dong Quy IV nam 2014

Chi tiéu S6 nguoi Ty 1 (%)

Loai A 11 25.58

Loai B 28 65.12

Loai C 3 6.98

Loai D 1 2.32
Tong s6 CBCNV 43 100

Qua bang thong ké trén ta co thé thay so luong lao dong dat loai A + B cua
Khach san 1a cao nhit chiém 90.7% tong sé lao dong, sé lao dong bi danh gia
loai D chi chiém 2.32%. Piéu nay cho thay doi ngii lao dong cua Khach san tuan
thu diéu 1 quy dinh ctia Khach san 1a twong d6i tot. Hang ngay cac can bo nhan
vién dap thé chdm cong ¢ cong danh cho nhan vién, cudi thang phong Hanh
chinh Nhan sy thu lai toan bo thé chAm cong cua can by cong nhan vién trong
thang dé xac dinh xem ho ¢ tham gia lao dong trong ca hodc trong ngay dé hay
khong va ho c6 di lam dung gio hay khong. Va viéc ddnh gia xem nguoi lao
dong c6 hoan thanh t6t cong viéc hay khong, ngoai viéc dua trén viéc ho hoan
thanh cong viéc ding thoi han hay khong, di lam du ca, du budi ma con dua trén
y kién danh gia truc tiép cua khach hang.

Chua c6 mbi quan hé giira viéc danh gia nhan vién va van dé tién luong,
viéc danh gia xép loai nhan vién cua Khach san chua thuc sy anh huéng nhiéu
dén tién lwvong ma nhan vién d6 nhan duoc trong thang. Co thé noi hoat dong
danh gia nhan vién ciia Khach san dugc thuc hién mang tinh dbi pho. Cudi ky
nhimg ngudi lao dong chim chi hay ludi biéng, chua du trinh d6 déu duogc
hudng luong nhu nhau. Diéu d6 anh hudng khong it dén tdm 1y nguoi lao dong
va s& anh huong truc tiép dén ning suit lao dong clia nguoi lao dong ciing nhu
toan thé Khach san. Trong thoi gian t6i Khach san can c6 nhiing bién phap cu
thé dé co duogc nhitng dénh gia chinh xac hon vé ngudi lao dong ctia minh.

e. Cong tac tra luong nguoi lao dong

* CONg téc tién luong

Can bd cong nhan vién Khach san Level duoc hudng tién luong trén co s
cong viéc dam nhan va két qua thuc hién cong viéc cua tung cd nhan. Tién

luong dugc tra cho tirng churc danh cong viéc gan véi yéu cau nhiém vu va hi¢u
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qua lam viéc cua ting ngudi. Khach san &p dung tra luwong theo hinh thic luwong

thoi gian.
Lwong thang=A +B
A =Ly =Ly*h
B =L*0.5

Trong d6: Ly,: Luong co ban

L« Luwong t6i thiéu = 1,150,000 d
h = Hé s6 luong + Hé sb phu cép
Bang 2.15 : Hé s6 lwong theo chire danh do Khdch san quy dinh nam 2014.

STT Chirc danh Hé sé lwong | Hé so phu cap
1 | Giam doc 4.4 0.55
2 | Khoi Hanh chinh 2.67 0.38
3 | Trwong BP 3.0 0.45
4 | Nhan vién Nha hang 2.1 -
5 | Nhan vién Lé tan 2.1 -
6 | Nhan vién Bép 1.86 -
7 | Nhan vién Buong - Vé sinh - Giit 1a 1.5 -
8 | Nhan vién Bao vé 1.5 -

Vi du: Tinh luvong thang 8/2014 cho chi Luong Thi Cuc nhan vién BP Nha
hang nhu sau:
Mirc luwong tbi thiéu: 1.150.000d.
Thot gian lam viéc: 28 ngay.
Thoi gian lam viéc theo ché do: 22 ngay.
Hé s6 lwong: 2.1
Viy tién luong thang 8/2014 cia chi Cuc la:
Luong co ban trong thang 8 1a:
2.1*1.150.000 = 2,415,000 d

Luong ngay nhan dugc:

2,415,000/22 = 109,773 d
Téng tién lwong chi Ciic nhan duoc trong thang la:

109,773*28 + 2,415,000*0.5 = 4,281,144 d

¢ Cong tac khen thudng.
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- Hang thang Khach san trich kinh phi phuc vu thuéng cho CBCNV. Tién
thuong phi phuc vu tinh theo sd cong lam viéc thyc té trong thang. Viéc trich
thuéng nay khong cd dinh, phu thudc vao tinh hinh kinh doanh thuc té cla
Khach san va duoc su phé duyét cua Chu tich HDQT.

- Khen thudng cho nhan vién dugc binh chon 1a nhan vién xuit sic nhat
thang, quy va can bd giam sat nhat quy.

- Khach san xét thuong cho nhan vién vao cac dip 1&, Tét va cudi nim cin
ctr theo két qua kinh doanh dich vu hang nam ctia Khach san theo su chi dao cua
HDQT. Tién thuéng phy thudc vao mirc do hoan thanh cong viéc va chap hanh
ndi quy, quy dinh cua nhan vién cling nhu tinh hinh kinh doanh cua Cong ty,
Khach san.

- Khen thudng d6t xuit cho ngudi lao dong co thanh tich dic biét trong
thuc hién cong viéc, nhat duoc tai san trd lai cho nguoi bi mat trong pham vi
Khach san.

*Noi dung cac khoan trich theo Iwong cua Khéch san.

Bao hiém x3 hoi: Puogc hinh thanh bang cach trich theo ty 18 quy dinh trén
tong s6 quy tién lwong cap bac va cac khoan phi cip (chtc vu, khu vue, tham
nién,...) ctia cong nhan vién chtc thyc té phat sinh trong thang.

Bao hiém y té : Sir dung dé thanh toan cac khoan tién kham chita bénh,
vién phi, thubc thang,... cho nguoi lao dong trong thdi gian dm dau, sinh dé.
Quy duogc hinh thanh bang cach trich theo ty 1& quy dinh trén tong sb tién luong
ctia cong nhan vién chire thuc té phat sinh trong thang.

Kinh phi cong doan: La quy tai trg cho hoat dong cong doan & cac cap theo
ché d6 hién hanh.

Bang 2.16 : Ty Ié trich BHXH, BHYT, KPCD BVT: %)

Cac khoan trich % Quy Doanh nghiép nop Nguwoi lao dong
theo lwrong lrong tinh vao chi phi nop trir vao lwong
BHXH 26 18 8
BHYT 4.5 3 1.5
BHTN 2 1 1
KPCD 2 2 -
Tong cong 345 24 10.5
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e Ché d6 bao hiém xa hoi

TAt ca can bd cong nhan vién Khach san Level déu dugc tham gia bao hiém
x3 hoi, bao hiém y té va bao hiém that nghiép theo dung quy dinh ctia Bo luét
Lao dong va Luat Bao hiém x4 hdi. Céac ché d6 vé thai san, bao hiém tai nan lao
dong, trg cp thoi viée theo diing qui dinh ctia phap luat.

Ngoai ra, dinh ky hang nim, Khach san con t6 chirc kham strc khoe dinh
ky cho cén b cong nhan vién.

e Céc ché do khac

Hang nidm, Khach san Level thuc hién ché 6 nghi mat, trang bi dong phuc
cho nhan vién,chiic mung va tang qua sinh nhat cho cac nhan vién trong thang.

. Ché dé lam viéc va nghi ngoi.

e Thoi gio lam viéc.

- Nguoi lao dong phai thuc hién da gio lam viéc theo ca da dugc bd phan
phan cdng: 08gid/ngay va 6ngay/tuan.

- Ca lam viéc lién tuc thi dugc nghi 30 phit an ca.

¢ Thoi gio nghi ngoi.

- Do dic thu cua nganh Du lich — Dich vu, ngay nghi trong tuan cua nguoi
lao dong do Truong/Phd bod phan siap xép thep bang phan ca trir khdi Hanh
chinh.

- Ngay nghi trong tuan tring vao ngay L&, Tét thi dugc nghi bl vao ngay
tiép theo va duoc huéng nguyén luong.

- Lam viéc ngay I8, Tét thi duoc hudng luong ngay nghi 18, Tét va duogc
tinh thém 200% tién lwong ctia ngay cong lam viéc binh thudng.

- Sau 12thang lam viéc tai Khach san, nguoi lao dong duoc huong ché do
nghi phép 12ngay/nam va dugc hudng nguyén luong co ban.

g. Ky ludt lao dong

Nguoi lao dong phai chap hanh nghiém chinh thoi gian 1am viéc theo quy
dinh cua Khach san. Khi nghi viéc riéng, nghi ngoi phai ¢ don dé nghi va phai
dugc su dong y cta 1anh dao Khach san, nghi dm phai c6 x4c nhan cta co quan
y té.

Trong gio lam viéc, nguoi lao dong khong dugc uéng bia, rugu, danh bai

hay str dung mdy tinh vao muc dich c4 nhan hay bt ctr viéc riéng nao khac. Khi
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c¢6 nhu cdu ra ngoai phai duoc su dong ¥ cua Truong/Phé Bo phan hodc bao cho
cac dong su khac biét dé bao lai cho ngudi phu trach.

Nguoi lao dong tuyét d6i tuan tha su phan cong, didu dong cuia can bd quan
1y, chiu trach nhiém trudc nguoi quan 1y vé cong viéc duge phan cong. Khi don
phuong cham dat hop dong lao dong, nguoi lao dong phai co6 don dé nghi gui
Khach san trudc 45 ngay ddi voi lao dong khong xac dinh thoi han, 30 ngay dbi
voi lao dong xac dinh thoi han, 03 ngay ddi voi lao dong mua vu. Néu khong
béo trudc, Khach san khong chiu trach nhiém giai quyét cac cong viée lién quan.

Nguoi lao dong phai c6 ¥ thic trach nhiém bao vé tai san, nghiém cam moi
hanh vi tham 6 1ang phi, pha hoai hoic 14y cép tai san ctia Khach san dudi moi
hinh thirc. Cé trach nhiém bao vé méi truong sdng, méi truong lam viée cua
Khach san, gitt gin an ninh trat tu, phong chéng chay nd. Moi truong hop vo ¥
thirc hodc thiéu tinh than trach nhiém lam hu hai tai san cta khach san déu phai
boi thuong.

2.3. Cac chi tiéu danh gia hiéu qua sir dung ngudn nhén luc tai Cong ty CP
Pau tw & Du lich LV — Khach san Level.
Bang 2.17: Pdnh gid hiéu quda sir dung nguén nhdn luc

Chénh léch

STT Chi tiéu Pon vi 2013 2014
SL %
1 | Doanh thu thuan Triéu 3228.521 7232.522 4004.001 | 124.02
Loi nhuén sau _
2 . Triéu -117.254 50.764 168.018 | 143.29
thué
Tong s lao _
3 Nguoi 55 43 -12 | -21.82

dong

Hiéu suat sir

4 | dung lao dong Triéu/Nguoi 58.700 168.198 109.498 | 186.54

(1/3)

Hi¢u qua su

5 | dung lao dong Tri¢u/Nguoi -2.132 1.181 3.312 | 155.38

(2/3)

Luong

6 Trigu 2.9 3.2 0.3 10.34

BQ/thang
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Cdc chi tiéu hi¢u qud siv dung nguon nhén lyc:

- Chi tiéu hiéu sudt siz dung lao dong: Hiéu suat sir dung lao dong nim
2013 la 58.700 (trd/nguoi), nam 2014 la 168.198 (trd/nguoi). Nam 2014 tang
tuyét ddi so v&i nam 2013 1a 109.497 (trd/ngudi) twong ing voi ting tuong doi
la 186.54%. Piéu nay cho thay hiéu suét sir dung lao dong cuia khéach san cé xu
huéng tang 1én, chung to hoat dong san xuat kinh doanh cé hiéu qua tt hon.

- Chi tiéu hiéu qud sur dung lao dong: Hiéu qua st dung lao dong cua cong
ty nam 2013 1a 2.132 (trd/ngudi), nam 2014 1a 1.181 (trd/nguoi), ting tuyét doi
3.312 (trd/nguoi) twong tng vai ty 1¢ giam 155.38%.

- Luong binh quan/thang: Luong BQ/thang trong nam 2013 Ila
2.900.000d/thang, nam 2014 1a 3.200.000 d/thang, ting tuyét doi
300.000d/thang twong wng Vvoi ty Ié ting 10.34%. Cho thay mic luong binh
quan ciia ngudi lao dong c6 xu hudng ting 1én, ching to két qua hoat dong kinh
doanh cua cong ty trong nam 2014 dat hiéu qua tét.

Qua viéc phan tich mot sb chi tiéu hiéu qua s dung lao dong gitip cho
khach san théy dugc nhitng mdt dugc va nhitng mat con han ché trong qua trinh
quan ly, khai thac va str dung lao dong, tir d6 khach san can tim ra nguyén nhan
va dua ra bién phap dé khic phuc cac han ché d6 nham dat dugc muc tiéu cao
nhét ctia khach san.

2.4. Panh gia cong tac sir dung ngudn nhén hre tai Khach san

Qua khao sat thuc té két hop v6i1 qua trinh phan tich thuc trang nhan sy tai
Cong ty CP Pau tu & Du lich LV — Khach san Level c6 thé thiy duogc Khach
san c6 nhiing wu va nhuoc diém sau:

e Uu diém:

- Hléu suét sir dung lao dong ctia Khach san trong nim vira qua ting.

- Hiéu qua st dung lao dong tang.

- Cong tac danh gia nhan vién thuc hién tot

e Nhuoc diém:

- Cong tac hoach dinh ngudn nhan luc chua thuc hién tét, van con hién
tuong thira thiéu nhan luc.

- Cong tac danh gia nhan vién thuc hién tot nhung viéc danh gia khéng lién
quan dén cdng tac tra luong cho nguoi lao dong.
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- Trong cbng tac dao tao ngudn nhan luc van con chua dap Gng dung yéu
cau. Nhu ciu dao tao cao trong khi d6 thuc té thuc hién ké hoach thap. Ty Ié
nhan vién hoan thanh ding thoi gian dio tao con chua cao. Cho thiy chuong
trinh dao tao cua khach san con chua hop 1y, chua kich thich dugc moi nguoi
tham gia hoan thanh hét chuong trinh ddo tao ciing nhu chua lam cho ho nhan
thay viéc dao tao do 1a can thiét va nang cao duoc trinh do tay nghé cho chinh
ban than ho. Khong chi vay ty 18 nhan vién sau dao tao hoan thanh tét cong viéc
cling chua thuc su cao, chi & trén mac 50%. Chung té chat luong dao tao cua
khach san con thap. Trinh d6 tay nghé ciing nhu kha ning lam viéc cua nguoi
lao dong sau ddo tao chua duoc cai thién nhiéu.

- Cong tac tra cong cho nhéan vién con chua hop ly. Viéc ap dung muc
lwong hién tai cia Khéach san chua kich thich duoc tinh than, y thac trach nhiém
lam viéc cua nhan vién. Nguoi 1am tot va nguoi chua lam tét thuong duoc
huong muc luong tuong duong nhau.
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CHUONG 3: MOT SO BIEN PHAP NANG CAO HIEU QUA SU DUNG
NGUON NHAN LUC TAI CONG TY CP PaU TU VA DU LICH
LV — KHACH SAN LEVEL

3.1. Muc tiéu, phwong huéng phat trién ciia Khach san Level trong nhirng
nam tai.

Giit vimg va nang cao hiéu qua kinh doanh, dam bao chét luong phuc vu voi
gia ca hop 1y. M6 rong thi truong trong nudc va quoc té, nhat 1a khach quéc té.
Pa dang hoa san pham va ting stc hap din ciia san pham nhat 13 dich vu b sung.

Tang cudng sta chita, bao dudng va nang cip céc trang thiét bi trong khach
san phuc vu phat trién kinh doanh.

Tiép tuc t6 chic co ciu lao dong hop 1y ca vé sb luong va chat luong, dam
bdo quan hé gitra cac bd phan chat ché hoat dong cé hi¢u qua, chu trong dao tao
bdi dudng nghiép vu, phat huy kha ning sang tao cla timg can bd cong nhan
vién trong khéach san, ddm bao doan két ndi bod gén b6 véi khach san.

Dbam bao cong tac an ninh trat ty , vé sinh moéi truong, tao diéu kién cho
nguoi lao dong c6 viéc 1am va thu nhap 6n dinh nham ning cao doi sdng vat
chat va tinh than cho cong nhan vién.

3.2. Mt so bién phap nhim ning cao hiéu qua sir dung ngudn nhan lyc tai
Khach san Level.

3.2.1 Bién phdp 1: Ning cao hiéu qud céng tic dao tao nguén nhan lyc trong
kKhdch san.

a. Can cwr bién phap

Doi ngii lao dong chinh trong khach san 1a nhitng ngudi tao ra san pham
dich vu va la by phan am hiéu vé khach, tir trinh do chuyén mon hién cé cua
ngudi lao dong gay anh huong dén hoat dong kinh doanh ctia khach san. Do vay
phai thuong xuyén dao tao trinh d6 chuyén moén cho cac nhan vién .

Viéc dao tao trong nhiing nam qua cua khéach san chua dem lai hi€u qua
cao. Nguyén nhan chil yéu 13 do ddo tao chua ding d6i tugng va chua 1am cho
cong nhan vién thdy hing thi véi viée di dao tao.

Can ct thuc trang cho thiy nhu ciu dao tao cua cong ty & mirc cao trong

khi d6 thuc té thue hién ké hoach chi & mirc thép. Cu thé ndm 2013 nhu cau dao
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tao 1a 22 nguoi thi chi tiéu ké hoach chi ¢ 11 ngudi va thuc hién ké hoach 1a 10
ngudi, nam 2014 nhu ciu dao tao duoc xac dinh 1a 16 nguoi thi chi ti€u ké
hoach 1a 11 ngudi va thuc hién ké hoach chila 9 nguoi.

Ty 1€ cong nhan vién hoan thanh ding thoi gian dao tao con chua cao.
Chua giup nhan vién y thuc duoc su thiét thuc cua cong tac dao tao, chua kich
thich dugc ho tham gia hoan thanh ding thoi gian dao tao, chuong trinh dao tao
chua pht hgp. Thém vao d6 ty 1& nhan vién hoan thanh tot cong viéc sau dao tao
con thap.

b. Noi dung bién phap

Pao tao tai ché:

Ngoai viéc dao tao bang cach, can bd céng nhan vién co chuy@n mdn cao
kém cip, huéng dan cong nhan vién c6 chuyén mon thip ngay tai noi 1am viéc.
Thi khach san c6 thé st dung mot s6 bién phap:

T6 chirc cac cudc thi tay nghé gitra cac nhan vién.

T6 chirc cac 16p hoc ngan han nang cao nghiép vu cho nhan vién

M¢ céc 16p hudng dan sir dung bao quan trang thiét bi ki thuat hién dai.
Tao diéu kién cho nhan vién vira 1am vira hoc cac 16p ngoai ngi, tai

chuc.

- To chuc cac 16p hoc moi cac giang vién chuyén nganh khéach san day
cho cong nhén vién.

- T6 chiic trao d6i kinh nghiém gitra cac nhan vién trong ting bd phan
hoac gitra cac bo phan.

Cuw di dao tao:

Lua chon ndi dung dao tao phu hop voi cong viée cia nhan vién. Tir d6 ho
s& htrng tha v6i chuong trinh ddo tao hon, tham gia dao tao véi tinh than tt hon.

Lua chon doi tuong dao tao phu hop. Nguoi can thiét duogc dao tao nang
cao trinh d¢ tay nghé, k¥ ndng lam vi¢c trude s€ duoc dao tao trudce, ngudi chua
can thiét thi s& dao tao sau.

Lua chon nguoi c¢6 tinh than 1am viée, hoc héi cao, c6 sirc khoe tét, chap
hanh t6t cac quy dinh ctua khach san. Tu d6 tranh dugc hién tuong nguoi duoc
cu di dao tao khong hoan thanh ding tho1 gian cling nhu bo dé khoa dao tao.

Tao mdi truong lam viéc gan két véi nd1 dung dao tao, can bo cong nhan vién
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sau dao tao s€ ap dung dugc nhiing gi da dugc dao tao vao lao dong mdt cach tdt
nhat.

c. Két qua cia bién phdp

Sau khi thuc hi¢n bién phap khach san s€ c6 dugc mot do1 ngti cong nhan
vién c6 trinh do chuyén mon cao, 1am viéc hiéu qua, dap ung kip thoi yéu cau
chét lugng dich vu ngay mdt cao cua khach hang, thich nghi voi co ché thi
truong. Diéu nay vira dem lai loi ich cho céng nhan vién lai vira mang lai loi ich
lau dai cho khach san, gop phan nang cao chat luong dich vu cta khach san,
nang cao suc canh tranh vadi cac khach san khéc trén thi truong, nang cao nang
suit lao dong, do d6 nang cao hiéu qua san xuét kinh doanh cta khéach san.

So sanh trude bién phap va sau bién phap:

Badng 3.1: Cdc chi tiéu danh gia hiéu qud sir dung nguon nhan liec trude va

sau khi thuc hién bién phap

. Trwoc Sau Chénh léch
STT Chi tiéu PVT e, e
giai phap | giai phap SL %
Tong lao dong | Nguoi 43 43 - -
Doanh thu Tr.dong 7232522 | 7594.148 | 361.626 5
Loi nhuan Tr.dong 50.764 53.214 2450 | 4.83
Hiéu suat s dung | Tr.déng/
4 _ 168.198 176.608 8.410 5
lao dong (2/1) Nguoi
Hiéu qua str dung | Tr.déng/
5 _ 1.181 1.238 0.057 | 4.825
lao dong (3/1) Nguoi

3.2.2. Bién phdp 2: Ndng cao hiéu qua cong tac tra luong.

a. Can cu bién phap.

Muc tiéu 16n nhat ciia mot hé thong tra luong hop 1y va hiéu qua 13 nham
thu hit, duy tri va thiic dy mot doi ngii nhan vién co chat luong.

Tién luong 13 khoan thu nhap chu yéu cia nguoi lao dong dung dé dam bao
cho cudc song ban than va gia dinh ho song ciing 1a khoan chi phi cdu thanh gia
dich vu caa khach san. Tién lwong dugc chi trd hop 1y s€ tré thanh mot dong luc
manh mé, thuc diy moi ngudi hing say, nhiét tinh lao dong, khong ngimg nang

cao ndng suat lao dong.
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Vi¢c tra luong cho can bo cong nhan vién trong khach san chua thuc su
dua vao viéc danh gia hi€u qua cong viéc cuia nhan vién. Cubi ky nhitng nguoi
lao dong cham chi hay luoi biéng, chwa du trinh d6 déu duoc huong luong nhur
nhau. Diéu d6 anh hudng khong it dén tdm 1y nguoi lao dong va s& anh hudng
truc tiép dén nang suat lao dong cua ngudi lao dong cling nhu toan thé Khach
san.

b. Noi dung bién phap.

Ngoai viéc tra lwong co ban khach san nén ap dung phan luong linh theo
hiéu qua cong viéc dya trén bang danh gia nhan vién trong thang. Mtic luong co
ban ¢ thé chiém mot ty 1¢ ndo d6 trong tra lvong ciia mdi ngudi, phan con lai s&
dugc tinh trén hiéu qua lao dong cua mdi nguoi lao dong. Néu nguoi lao dong
1am kém thi ho phai huéng mirc lwong thap hon 100% luong chuan, con néu hoc
lam tot hon muc luong quy dinh thi hoc s& dugce huong murc luong cao hon mirc
lwong chuan.

Str dung ché d6 tra luong cho ngudi lao dong nhu vay s& khuyén khich
nguoi lao dong lam viée tot hon va cong tac tra luong lao dong duoc tién hanh
hop 1y cong bang hon.

- Phan luong co ban sé& tao tam 1y yén tdm cho nguoi lao dong, hoc s& cam
thay cudc séng cua ho duoc dam bao néu nhu cong viéc caa ho van déu dan.

- Phan luong linh theo hiéu qua cdng viéc s& khuyén khich ngudi lao dong
¢ gang, nd luc 1am viéc dé c6 muc thu nhap cao hon vi lic d6 ho s& cam thay
ho c6 trach nhiém nhiéu hon ddi véi viéc 1am va thu nhap cua ho.

Vi vay ta c6 cach tinh lwvong méi nhu sau:

Lwong thang = A + B

A = Lcb = Ltt*h

B = Ltt*k

Trong do6 :

Lcb: Luong co ban

Ltt: Luong tdi thiéu = 1,150,000

h = Hé s lwong + Hé s6 phu cap

k: Hé s thuong
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Badng 3.2: Hé s6 thurong dira vao bdng xép loai lao dong.

Can ctr danh gia Hé sé
Miac | Mirc d§ hoan Ngay 2 . thwéng
STT . . biem | Chat lwong
LD thanh NV cong thuc . . (k)
& thi dua | chuyén mon
(Y
Hoan thanh o= 26 Khong c6 16i
1 | Loai A | xuat sac nhiém - >=90 d | nghiép vu 0.7
ngay
vu
Co thé co 1
. 16i nghiép vu,
. Hoan thanh tot >= 24 © R gniep u
2 | LoaiB . . >=80d | khéng gay| 05
nhiém vu ngay . ,
anh  hudng
chét luong
Co the co 1
s 13i NV,
) Hoan thanh >=22 . )
3 | LoaiC . . >=70d | khéng gay| 0.3
nhiém vu ngay
anh  huodng
chét luong
Gay 16i anh
_ Khong hoan >= 20 huong  dén
4 | Loai D . . . <704 . -
thanh nhiém vu ngay chat  luong
dich vu

c. Két qua ciia bién phdp

Tao ra mot moi trudng cong bang giita nhan vién lao dong cham chi va
nhimg nhan vién ludi biéng. Kich thich y thuc trach nhiém ciing nhu tinh than
1am viéc ctia can bd cong nhan vién, khong ngimg nang cao ning suat lao dong.

So sénh 2 nhan vién cta khach san trong thang 8/2014 sau khi str dung bién phéap:

e Anh Nguyén Huy Tung nhan vién bo phan Lé tan :

- Mic luong téi thiéu: 1.150.000 VND

- Thaoi gian lam viéc: 22 ngay.
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Thoi gian 1am viéc theo ché do: 22 ngay.
Hé s6 luong: 2.1
Théng nay anh Huy Tung xép loai D véi ly do:

+ Trong gid 1am viéc con di ra ngoai Khach san dé an sang: phat 200,000
VNP 1an vi pham.
+ 2 lan khong dén 1am viéc dung gio: phat 300,000 VNB/ 1an vi pham (do
Khéch san quy dinh).

+

Khéng hoan thanh nhiém vu duoc giao.

Vay tién luong thang 8/2014 ctiia anh Huy Tung la:

+
+

Luong co ban trong thang 8 la:
2.1*1,1500,000 = 2,415,000 &
S6 tién phat vi pham quy dinh:
200,000 + 300,000*2 = 800,000 d

Tong tién lwong anh Huy Tung nhan duoc trong thang 1a:

2,415,000 — 800,000 = 1,615,000 d
Chi Mai Thu Hudng nhan vién bo phan Lé tan:
Mtc luong toi thiéu: 1.150.000 VND
Thoi gian lam viéc: 26 ngay.
Thai gian 1am viéc theo ché do: 22 ngay.
Hé s lwong: 2.1
Théng nay chi Huong xép loai A véi ly do:
Hoan thanh xuat sic cong viéc duoc giao.
Tim kiém dugc khach hang cho khéch san.

Vay tién luong thang 8/2014 cua chi Huong 1a:

Luong co ban trong thang 8 la:

2.1*1,1500,000 = 2,415,000 d
Luong ngay nhén dugc:

2,415 ,000/22 = 109,773 d

Luong theo hiéu qua cong Vviéc:

2,415,000*0.5 = 1,690,000 d
Téng tién lwong chi Huong nhan dugc trong thang 1a:

109,773*29 + 1,690,000 = 4,544,591 d
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KET LUAN

Sau 4 nam di vao hoat dong va phat trién, Khach san Level Hai Phong da
ludn cb gang khong nging phat trién, md rong thi truong. Tir mot khach san non
tré, Khach san Level da trd thanh mdt trong nhitng khach san 3 sao duoc nhiéu
khach hang biét dén va dat niém tin tuong.

Trong qua trinh thuc tap tai Cong ty CP Pau tu & Du lich LV — Khéch san
Level Hai Phong, Khach san da tao diéu kién cho em nghién ctru va nam bat
kién thirc thyc té nham cing c6 kién thirc d3 duogc trang bi tir khi hoc trén ghé
nha truong. Trén co so 1y thuyét va phan tich thyc té em nhan thidy mot sb van
dé con ton tai trong cong tac quan tri ngudn nhan lyc trong cong ty. Va trong
qua trinh phan tich, tim hiéu qua céc chi tiéu cy thé em di dé ra mot sb giai phap
cht yéu v6i muc dich gép phan nang cao hiéu qua quan 1y st dung ngudn nhan
lyc cua Khach san dugce cai thién hon nira, phu hgp vai tinh hinh thuc té hién
nay nham giai quyét mot s6 mit con han ché. Mot 1an nira em xin chan thanh
cam on ban 1anh dao Cong ty CP Pau tu & Du lich LV — Khéch san Level Hai
Phong da tao diéu kién hudng din em trong qua trinh thyc tap. Em ciing xin guri
161 cadm on t&i ¢d gido hudng dan Th.s D6 Thi Bich Ngoc da tan tinh gitp d&,
chi bdo em trong sudt thoi gian lam dé tai khoa luan tdt nghi¢p. Do nang luc,
kién thirc cling nhu thoi gian ¢6 han nén bai viét ciia em van con nhiéu thiéu sot,
kinh mong thay c6 xem xét, gop ¥ kién dé bai viét ciia em duoc hoan thién hon.

Em xin chan thanh cam on !

Hai Phong, ngay thadng nam 2015

Sinh vién: Bui Thi Huong Giang — Lép QTTN102 60



Mot s6 giai phap nang cao hiéu qua s dung ngudn nhan luc tai Khach san Level
thudc Cong ty CP Pau tu & Du lich LV

DANH MUC TAI LIEU THAM KHAO

1. George T. Milkovich W. Boudreau nim 2002 “Quan trj nguén nhéan
luc”, NXB Thong ké.

2. Mot s6 Tai liéu duoc cong ty cung cip: bao céo két qua hoat dong kinh
doanh, s6 lugng lao dong cac phong ban,.. .

3. Nguyén Thanh Hoi nam 2005 “Quaén tri nhan su”, NXB Théng ké.

4. Nguyén Hiru Than nim 2007 “Quan tri nhan su”, NXB Thong ké.

5. T6 Thanh Hai nim 2004 “Quan tri ngudn nhan luc cta cic doanh
nghi¢p” NXB Khoa hoc va Ki thuat.

6. Tran Kim Dung nim 2007 “Quan tri nhan su” NXB Théng ké.

Sinh vién: Bui Thi Huong Giang — Lép QTTN102 61



