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KHOA LUAN TOT NGHIEP

LOI MO DAU

Dat nudc ta dang trén da phat trén va hoi nhap thé gisi, va cong nghiép
hoa hién dai hoa dat nuéc dé phan ddu dwa Viét Nam vé co ban tré thanh mot
nuéc cdng nghiép vao nim 2020 chinh 1a nhiém vu niang né va cao ca dbi voi
Pang , Nha nudc va Nhén dan ta.

Bén canh nhiing thanh tuu vé& céng nghiép hoa hién dai héa, nudce ta van
con ton tai rat nhiéu van dé, dac biét I1a sy thiéu hut ning luong va 6 nhidm mai
truong sinh thai. Can phai c6 mot loai nhién liéu mai thay thé nhiing loai nhién
liéu truyén théng nhu: dau, than , cui, dién... nham dap @ng van dé cap bach cau
thi trudng. Vi nhitng vu diém nhu: sach, nhiét lwong cao, hiéu qua kinh té va
dic biét khdng gay 6 nhiém, gas dan dan di vao thi truong Viét Nam. Linh vuc
kinh doanh gas khi hoa long (LPG) da quay trd lai thi truong Viét Nam va phat
trién ngay cang manh mé.

Vé6i mét thi truong day tiém ning, chi trong vong hon 10 nam, thi truong
Viét Nam da 161 kéo duoc khoang hon 25 héng kinh doanh I6n nho cung gianh giat,
canh tranh nhau trén mat thi truong tiém ning nhung muc tiéu thy con thap.

Trong diéu kién nhiéu doanh nghiép cing tham gia kinh doanh cting mot
loai mat hang mang tinh quy chuan hoa cao thi viéc tiéu thu hang héa l1a mot van
dé vd ciing quan trong ddi véi doanh nghiép. Diéu d6 dong nghia véi viéc doanh
nghiép phai tu tim ra dugc mét sicc canh tranh cho minh va phai biét van dung
cac nguon lyc co sin dé mang lai hiéu qua cao nhat c6 thé. Qua d6 doanh nghiép
c6 thé nang cao vi thé, tang nhanh thi phan trén thi truong ciing nhu gianh duoc
thang loi trong canh tranh.

Xuat phat tir thyuc tién, trong qua trinh thuc tap va tim hiéu tai Cong ty Tréach
nhiém hitu han (TNHH) Gas Petrolimex Hai Phong cung véi sy huéng dan tan
tinh cua cb gido Hoang Thi Hong Lan va cac can bo nhan vién Cong ty TNHH
Gas Petrolimex Hai Phong, em d lya chon dé tai “Mgt sé gidi phap Marketing
nham ddy manh tiéu thu sdn pham cia Cong ty TNHH Gas Petrolimex Hai
Phong tgi khu veec Duyén Hdi Bdc Bg” 1am dé tai Khoa luan tét nghiép dé
nghién cuu.

e Muc dich nghién cuu:

Véi muc dich dem 1y thuyét ung dung véi thuc té, qua d6 lam sang to
luan ca khoa hoc vé sir dung Marketing. Trén co s& phan tich, danh gid thuc
trang tinh tinh tiéu thu san pham caa Céng ty TNHH Gas Petrolimex Hai Phong
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KHOA LUAN TOT NGHIEP

trén thi truong Duyén Hai Bac Bo va cling nhitng bién dong thi trudong va muc
tiéu sap tGi cua cong ty. Qua d6 dé xuat mot sé giai phap Marketing phi hop
nham thuc day tiéu thu san pham cua cdng ty gép phan gitt virng va nang cao vi
thé cong ty trén thi truong.

e Poi twong va pham vi nghién ciu:

Khoa luan di sau vao phan tich dic diém, tinh hinh tiéu thu san pham cua
Ccong ty TNHH Gas Petrolimex Ha Phong tai khu vuc Duyén Hai Bic Bo va
chién lugc Marketing ciia Cong ty theo quan diém Marketing-mix déng thoi néu
1én cac diém manh, diém yéu.

e Phwong phap nghién ctru:

V61 muc dich va pham vi nghién ctru nhu trén, trong qua trinh nghién cuu
em c6 sir dung phuong phap duy vat bién chung, théng ké, phan tich tong hop
va van dung nhitng hiéu biét thong qua khao sat thuc té. Ngoai ra dé tai con sir
dung phuong phap dd hoa, mé hinh dd hoa... nhim danh gia chinh xac tinh
hinh tiéu thy san pham cua Cong ty. Qua d6 xac dinh céc giai phap Marketing
nham nang cao suc canh tranh, mé rong thi truong tiéu thu cua Cong ty.

e Két cau khoa luan:

Két cau cua dé tai ngoai phan ma dau va két luan gém 3 phan:

Chuong 1: Co sa ly luan vé tiéu thu san pham

Chuong 2: Thyc trang tiéu thu san pham cua Cong ty TNHH Gas Petrolimex
Hai Phong tai khu vuc Duyén Hai Bic Bo

Chuong 3: Mot sé giai phap Marketing nham day manh tiéu thu san pham
ciia Cong ty TNHH Gas Petrolimex Hai Phong tai khu vuc Duyén Hai Béc
Bo
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CHUONG 1
CO SO LY LUAN VE TIEU THU SAN PHAM

1.1 Khai niém, ban chét, vai tro va ngi dung caa tiéu thu san pham
1.1.1 Khai niém tiéu thu san pham

Trong nén kinh té thi truong hién nay, hoat dong tiéu thu san pham dong vai
trd quan trong quyét dinh su ton tai va phét trién cua doanh nghiép.Hién nay,
trong co ché thi tudng khi ma mdi doanh nghiép déu phai tu van dong dé ton tai
va phat trién thi hoat dong tiéu thu san pham can dugc duoc hiéu theo ca nghia
rong va nghia hep nhu sau:

Theo nghia rong, tiéu thu san pham 1a mot qua trinh kinh té, bao gdm nhiéu
khau tir viéc nghién ctu thi trudong, xac dinh nhu cau khach hang, tim nguén
hang va to chirc san xuat dén thuc hién cac nghiép vu tiéu thu, xdc tién ban hang
véi mét loat hoat dong hd tro va cac dich vu sau ban hang... nham muc dich dat
hiéu qua cao nhat.

Theo nghia hep, tiéu thu san pham 1a chuyén giao hang héa cho khach hang
va nhan tién tir ho. Trong méi quan hé do, hai bén tién hanh thuong lugng va
thoa thuan vé noi dung va diéu kién mua ban. Qua trinh tiéu thu chi két thac khi
qué trinh thanh toan cta ngudi mua va nguoi ban dién ra va quyén so hitu hang
hoa duoc thay doi.

Nhitng nguyén tic co ban trong tiéu thu san pham 1a dép ung day du nhu cau
cua khach hang vé céac san pham, dam bao tinh lién tyc trong qué trinh tiéu thu
san pham, tiét kiém va nang cao trach nhiém quan hé thuong mai.

Muyc tiéu ctiia doanh nghiép thuong mai khi to chuc san xuat hay kinh doanh
thuong mai 14 mong mudn tao ra nhiéu san pham hang hoa va hang hoa d6 phai
thoa man nhu cau ngudi tiéu ding dong thoi dem lai loi ich cho doanh nghiép
d6 1a hoat dong t6i wu thong qua hoat dong thuong mai.

1.1.2 Ban chat ciaa tiéu thu san pham

Hoat dong tiéu thu san pham 1a moét khau quan trong caa qua trinh xan
Xuat hay kinh doanh thuong mai, khéng chi gidp doanh nghiép dua hang hoa
dich vu ra cung cép cho thi truong thuc hién cac gié tri san pham duéi hinh thic
trao doi quyén so hiru thdng qua gia tri tién t& ma con gilp doanh nghiép giai
phong luong hang tén kho dua lai sic sinh 1oi cao dé doanh nghiép c6 loi
nhuén, dau tu mé rong thi truong kinh doanh. Mit khéc tiéu thu san pham l1a qua
trinh nghién ciu nhu cau thi truong, thiét 1ap cac chinh sach san pham, gia ca,
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phan phéi, hd trg xuc tién, quang cdo mot cach hop Iy, linh hoat nham dap ung
nhu cau thi trudng.

Nhu vay, ¢ doanh nghiép thuong mai, tiéu thu san pham 1a két qua cua
nhiéu hoat dong lién quan va néi tiép nhau:

- Nghién ctu thi treong, nghién ciu tap quan cua nguoi tiéu dung.

- Hoach dinh chién luoc va ké hoach tiéu thu san pham.

- Thiét 1ap va cung c6 bo may to chuc tiéu thu san pham cua céng ty.

- Tb chirc thuc hién ké hoach tiéu thu san pham.

- Danh gia két qua, thu thap thong tin phan héi dé tiép tuc hoat dong tiéu

thu san pham.

Tiéu thu san pham la mot khau trong qué trinh san xuat kinh doanh, né
thuc hién cac mdi quan hé: giira ngudi san Xuat va san xuat, gitta nguoi san Xuat
véi nguoi tiéu ding. Vi thuc hién gia tri san pham nén khau tiéu thy san pham s&
bi tac dong truc tiép caa quy luat thi trudng, quy luat gié tri, quy luat cung cau. ..
con cac quy luat thi truong tac dong vao khau san xuat, ngoai san xuat thdng
qua hoat dong tiéu thy san pham. Cong tac tiéu thu san pham dbi vai cong ty
dic biét quan trong vi n6 quyét dinh téi su song con caa cong ty va con xem xeét
nhu mot qua trinh kinh té gém cac cong viéc lién quan mat thiét vai nhau dugc
tién hanh ¢ céc bo phan khac nhau trong cong ty.

1.1.3 Vai trd caa cdng tac tiéu thu san pham déi véi hoat dong san xuit
kinh doanh cta doanh nghiép

Qua trinh toan cau hda kinh té 1am cho thi truong thé gigi tro thanh mot
thi truong thong nhat va mang tinh rai ro cao. Vi thé khau tiéu thu san pham 13
khau git vai trd quyét dinh. N6 cho biét thi phan caa doanh nghiép va khang
dinh uy tin cua doanh nghiép trén thi truong. Vi thé cac nha quan tri doanh
nghiép ngay cang chu y hon dén cong tac tiéu thu san pham. Do vira 1a co s0,
vira 1a diéu kién dé doanh nghiép cd thé ton tai trong thi truong canh tranh ngay
cang khdc liét. Tiéu thu san pham danh diu thanh qua hoat dong cua toan bo

doanh nghiép. DBé c6 thé ting kha ning tiéu thy hang hoa, phuong cham cua bat
ki doanh nghiép hay nha san xuit nao ciing phai hudng téi khach hang, coi
khach hang la trung tam. Muc tiéu cia cong tac tiéu thu san pham 1a ban hét san
pham hoic dich vu caa doanh nghiép voi doanh thu téi da va chi phi thap nhat
c6 thé. Do vay, khac véi cac quan niém trude ddy, hién nay tiéu thu san pham
khong con 1a khau di sau san xuat, chi dugc thuc hién khi san xuat di hoan
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thanh. Tiéu thu san pham phai di trudc mot bude, dugc tién hanh trudgc qua trinh
san xuat. Do 1a triét Iy kinh doanh dugc dac két tir thuc tién.

Hoat dong tiéu thu san pham c6 y nghia séng con ddi véi mbi doanh
nghiép, san pham du tét dén may nhung néu khau t6 chirc khong tét thi 1am cho
san pham khong dén dugc tay ngudi tieu dung hoic khong duoc ngudi tiéu ding
biét dén va tin dung thi san pham d6 khong ban duoc, khdng canh tranh duoc
v6i nhitng san pham thay thé va cac san pham canh tranh, két qua I1a doanh
nghiép khong thu hdi duoc nhiing chi phi bo ra dé san xuét san pham. Nhu vay,
c6 tiéu thu san pham, doanh nghiép méi thu hdi vén, co ngudi tiéu ding thoa
man duoc nhu cau va mong muén cua minh do céc tién ich san pham mang lai.
1.1.4 Céc yéu t6 anh huwdng dén tiéu thu san pham

% CA&c yéu t6 bén ngoai doanh nghiép

Cac yéu t6 bén ngoai doanh nghiép la cac yéu t6 ma doanh nghiép khong
kiém soat dugc. Viéc nghién ciu cac yéu td nay gidp doanh nghiép c6 nhiing
dinh huéng, chién lugc ph hop, tao ra kha ning thich (g mot cac tot nhat xu
huéng van dong caa nd. Cac yéu to nay bao gom:

> Moi truong Kinh té:

Téc do tang truong Kinh té tac dong thay doi vi tri, vai tro va xu hudéng
phat trién caa nén kinh té qudc dan, kéo theo chiéu hudng phat trién cua doanh
nghiép, kha ning mé rong, thu hep quy mé doanh nghiép. Trong nén kinh té

dang phat trién & nudc ta hién nay co cau dau tu giita cac nganh co sy thay doi
I6n. Ty trong vén tap trung dau tu cho nganh cong nghiép ning va dau tu cho
phét trién co ché thi truong song do dic diém nganh kinh té néng nghiép & nuéc
ta nén céc doanh nghiép ché bién thuc pham van duoc Nha Nudc khuyén khich
dau tu dé phuc vu nhu cau trong nudc va xuat khau.

Thu nhap binh quan dau ngudi (GNP) tac dong 16n dén nhu cau tiéu ding,
GDP cang ting cao s& kéo theo su ting 1én vé nhu cau, vé s6 luong san pham
hang hda dich vy, ting 1én vé chang loai, chat luong, thi hiéu.v.v.. Lam cho téc
d6 tiéu thu hang hoa cua cac doanh nghiép cling tang 1én.

Lam phét va kha nang diéu khién lam phat anh uong truc tiép dén hiéu
qua thyc cua tich Iy, xu huéng tiéu dung lam cho hoat dong tiéu thy san pham
tré nén dé dang hay kho khin hon, anh huéng dén két qua cua hoat dong tiéu thu
san pham.
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Bén canh d6, cac chinh sach thué cua Nha Nuéc va li suat cho vay cua
ngan hang ciing anh hudng dén chi phi kinh doanh, 1am gié thanh bién dong ting
hoic giam, do d6 cling anh hudng dén hoat dong tiéu thu caa doanh nghiép.

» Moi truong canh tranh:

Kinh doanh trén thi truong 1a su canh tranh khéc liét gitra cac doanh
nghiép vai nhau. Téc do tiéu thu san pham mot phan phu thude vao méi trudng
canh tranh. Céac yéu t6 nay bao gom sb luong cac ddi thu canh tranh, san pham,
cac dich vu tir ho, chién luoc canh tranh... cac yéu td ndy s& anh huong dén thi
phan cuaa doanh nghiép. Doanh nghiép muén ton tai phai khdng ngimg vuon 1én
trong hoat dong kinh doanh.

» Moi truong khoa hoc va céng nghé:

Cac yéu té thudoc moi truong ndy bao gom: trinh do trang thiét bi cong
nghé k¥ thuat cia nén kinh té, kha niang ung dung tién bo khoa hoc k¥ thuat vao
hoat dong san xuét kinh doanh.Céng nghé san xuét san pham cang hién dai thi
cang tiét kiém duogc nhiéu chi phi, ndng cao ning suat lao dong, nang cao chat
lugng, ha gia thanh san pham. Trinh d6 trang thiét bi cong nghé k§y thuat caa nén
kinh té cang cao va kha nang ung dung nhitng tién bo d6 vao san xuat cang
nhiéu thi cang day manh hiéu qua san xuat kinh doanh, kéo theo hoat dong tiéu

thu san pham ciing dugc day manh.

» Moi truong dia ly sinh théi:

Vi tri dia 1y, dia diém c6 anh hudéng nhiéu dén cac hoat dong tiéu thu san
pham cua doanh nghiép. Vi tri dia ly cua doanh nghiép anh huong dén kha ning
dap ung nhu cau tiéu ding caa khach hang. Do rong dia ly vé thi truong sé anh
huong dén chi phi van chuyén do dé anh hudng dén téng chi phi trong tiéu thu
va gia san pham dwa vao tiéu thyu. Pia diém thuan lgi cho viéc mua ban, giao
dich s& gitp cho doanh nghiép c6 kha nang tiéu thu duoc nhiéu san pham hon.
Mt khac khi hau thoi tiét, tinh chat mia vu anh huong dén chu ky san xuat, anh
huong dén chi phi bao quan, du trit, van chuyén va tiéu thu san pham.

» MOi truong van hoa xa hoi:
Yéu té vin héa xa hoi ludn bao quanh doanh nghiép va khéach hang va cé
anh huong 16n dén hoat dong kinh doanh caia doanh nghiép.
- Dan s6: Quy md dan so thé hién sé nguoi hién hiru trén thi truong.
Quy mé dan sé cang 16n thi thi trudng cang Ién va nhu cau vé nhém
san pham cang Ién. Do d6 doanh nghiép c6 nhiéu co hoi dé tiéu thu
san pham hon.
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- Xu hudng van dong caa dan sb: Ty 1é sinh tir, do tudi trung binh s& anh
huéng dén co cau tidu ding san pham. Do dé can ¢ co ciu san pham
phU hop dé dua vao tiéu thuy trén thi truong.

- Mat d6 dan sé: mat d6 dan sb anh huéng dén kha ning dap Gng cac
nhu cau tiéu ding cta doanh nghiép. Mat do dan sé cang dong cho
phép doanh nghiép tiéu thu dugc nhiéu san pham hon.

- Phong tuc tap quan, thoi quen va tdm ly mua hang cua nguoi dan cling
anh huong khong nho dén hoat dong tiéu thu san pham.

> Thi hiéu nguoi tiéu ding:

Thi hiéu nguoi tiéu dung c6 vai trd quan trong d6i véi hoat dong tiéu thu
san pham. Viéc nam bat thi hiéu nguai tiéu dung gidp doanh nghiép dinh huéng
duogc cac chién luoc san pham phi hop. San pham san xuat ra phai phu hop véi
thi hiéu nguoi tiéu dung, c6 nhu vay mai théa man duoc nhu cau khach hang,

tang téc do tiéu thy. Pay cling 1a nhan t6 anh huéng khéng nho t6i lwong cau
trén thi truong. Ngudi tiéu ding s& mua nhiéu hon néu san pham phi hop véi thi
hiéu va thiét yéu d6i vai ho.
% CA&c yéu t6 bén trong doanh nghiép

Pay la cac yéu td doanh nghiép c6 thé nam bat va ty diéu chinh mot céch
thich hop véi hoat dong san xuat kinh doanh. Cac yéu té nay bao gom:

> Yéu té vé con ngudi:

Sy thanh cong hay that bai trong hoat dong san xuat kinh doanh do con
nguoi quyét dinh. Céc yéu té thudc vé con nguoi bao gom: trinh do tay nghé,
chuyén mon, nang lyc sang tao, nang lyc sang tao, su nang dong nhay bén, tinh

than lao dong vi cong ty... Cac yéu td nay s& quyét dinh dén nghién cau thi
truong, to chuc, 1ap ké hoach tiéu thu san pham, nghién ctiu phat trién thi truong
mé&i. Qua trinh tiéu thu san pham tir lic nghién ctu thi truong dén ldc hoan
thanh quéa trinh tiéu thu san pham do ning luc con ngudi trong doanh nghiép
quyét dinh.

> Yéu tb vé tai chinh:

Tiém lyc vé tai chinh 1a mot yéu té quan trong dbi véi hoat dong tiéu thu
san pham. Céc yéu t6 vé tai chinh bao gom: von cha s¢ hitu, ty Ié tai dau tu vé
loi nhuan, kha nang sinh loi... Tai chinh quyét dinh quy md hoat dong tiéu thu
san pham, chi phi cho hoat dong tiéu thy, quang cdo...
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» Tiém luc vo hinh:

Cac yéu t6 thuoc tiém luc vo hinh bao gdm: hinh anh va uy tin cua doanh
nghiép trén thuong trudng, mic do ndi tiéng, méi quan hé véi cong ching cua
doanh nghiép, méi quan hé véi xa hoi cua lanh dao doanh nghiép.

> Trinh d6 c6ng nghé va trang thiét bi cua doanh nghiép:

Pay 1a yéu t6 anh huong dén viéc san xuat ciing ciing nhu cung cap van
chuyén san pham dén nguoi tiéu dung. Ngoai ra trinh d6 cong nghé con anh
huong dén ning suét, chi phi gia thanh, chat luong san pham cua doanh nghiép.

< Cac yéu td gan lién véi san pham

Cac yéu t6 nay bao gom:

> Chat luong san pham:

Chét luong san pham hang hoa 1a hé thong nhiing dac tinh noi tai cua san
pham duoc xac dinh bang nhiing thong s co6 thé do dugc hodc so sanh dugc,
phU hop véi diéu kién hién tai va thoa méan duoc nhu cau hién tai nhat dinh cua
ngudi tiéu dung.

Chét luong ma doanh nghiép san xuat ra nhu thé nio ciing anh huong
khong nho dén hoat dong tiéu thu san pham. N6 tac dong tai chi phi, gia ban, loi
nhuan va ca uy tin cia doanh nghiép trén thi truong, khong thé giir dugc uy tin
tao dung niém tin vai khach hang néu san pham ma doanh nghiép san xuat kém
chat luong. Chat lwong san pham cao c6 thé lam ting toc do tidu thu san pham, tao
kha niang canh tranh trén thi truong, tao sy tin twong va an tuong tét caa khach
hang d6i véi doanh nghiép. Tir d6 1am cho uy tin cua doanh nghiép ting 1én, tao
tién dé cho viéc thu hat thém khéach hang, mé rong thi trudng, cing ¢6 mbi quan hé
gitta doanh nghiép va khéach hang va vi thé cua doanh nghiép trén thi truong. Do
vay doanh nghiép can khdng ngirng tim cach nang cao chat lugng san pham, khai
thac triét dé loi thé chat lugng cao trong hoat dong tiéu thu san pham.

» Gia ca hang hda:

Gia ca hang hoa 1a mot trong nhitng nhan té chu yéu tac dong téi hoat
dong tiéu thu. Gia ca hang hoa co thé kich thich hay han ché cung cau trén thi

truong va do d6 anh hudng dén tiéu thu. Xac dinh gia dung s& thu hat duoc
khach hang, dam bao kha ning tiéu thy, thu duoc loi nhuan cao nhat hay tranh
dugc & dong, han ché thua I5. Tly ting moi trudng, timg giai doan thi truong
ma cac doanh nghiép nén dat gia cao hay thap dé c6 thé thu hat duoc nhiéu
khach hang, va do d6 s& ban duoc nhiéu hang héa, ting doanh sé ban hang cho
doanh nghiép minh. Hon nita gia ca can dugc diéu chinh linh hoat trong ting gia
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doan kinh doanh, ting thoi ky phat trién hay chu ky kinh doanh dé nham thu hat
khach hang va kich thich su tiéu dung cua ho, lam ting tdc d6 tiéu thu san pham
hang hoa cua doanh nghiép.

Gia ca anh huong manh tai hoat dong tiéu thu do vay né cling dugc su
dung nhu mét vii khi trong canh tranh nhat 1 trong diéu kién thu nhap nguoi
dan con thap. Tuy nhién trong canh tanh néu lam dung yéu té gia ca nhiéu
truong hop “gdy 6ng dap lung ong” khong nhimng khong thic day tiéu thu ma
con bi thiét hai. Do d6 phai hét sic than trong trong viéc canh tranh bang gi4,
viéc dinh huong, xay dung ké hoach ding dan vé gia ca 1a mot diéu kién quan
trong dé tang toc do tiéu thu hang hoa san pham cua cac doanh nghiép hién nay.

> Co cau mit hang:

Hién nay nhu cau tiéu dung trén thi trudong rat da dang, phong phd. Do
d6, co cdu mat hang cang hop 1y, da dang, du chung loai s& cang dap ung duoc
day da nhu cau khach hang va day manh téc do tiéu thu caa doanh nghiép. Hon
nita mot co cau mat hang hop Iy s& dé dang dap tng su thay doi nhanh ctaa nhu
cau thi truong va giam thiéu rai ro cho doanh nghiép.

» Cac bién phap quang céo:

Trong diéu kién canh tranh gay gat nhu hién nay, quang cao dong vai tro
rat 16n trong viéc thuc day tiéu thu san pham hang héa. Quang céo nham gigi
thiéu san pham toi nguoi tiéu dung va kich thich nhu cau caa ho.

Do quang céo c6 su anh huong kha 16n nén dé dam bao quang cao cé hiéu
qua can thué cong ty quang co dé soan thao chuong trinh quang c4o, thué chuyén
gia phan tich, kich thich tiéu thu dé xay dung cac chuong trinh quang céo khuyén
mai dé tao dyung hinh anh cta doanh nghiép ciing nhu san pham cua doanh nghiép.
Doanh nghiép c6 thé quang céo trén béo chi, truyén hinh, truyén thanh, thu chao
hang.v.v... dé quang cdo san pham caa minh mot cach phi hop nhat.

Thuc té cho thay c6 nhiéu doanh nghiép nho quang céo tét di tang doanh
s6 ban hang va ciing c¢6 nhiéu doanh nghiép chi rat nhiéu tién cho quang céo
nhung ndi dung quang cao khdng hop ly dan dén tinh trang nguoi tiéu ding
khéng nhiing khdng mua san pham cia ho ma con phan ddi quyét liét. Vi vay
khi xay dung cac chuong trinh quang céo phai hét sic than trong dé hoat dong
quang céo thuc day nhanh muc tiéu thy caa doanh nghiép.

» Su dang dang trong phuong thirc ban:

Sy da dang trong phuong thirc ban ciing 1a mot yéu té anh hudng dén tiéu
thu san pham cua doanh nghiép. Cac phuong thitc ban da dang nhu ban tra
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cham, ban hang c4 nhan, ban qua internet, qua dién thoai... tao diéu kién cho
khach hang c6 thé mua san pham mot cach thuan tién va phd hop nhat, gitp
doanh nghiép mé rong thi trudng hon, tiép can dugc véi nhiéu dbi twong khach
hang hon, tir 46 muc tiéu thu san pham hang hoa cling duogc ting 1én.

1.2 Céc giai phap Marketing nham day manh tiéu thu san pham

1.2.1 Khai niém Marketing

Hién nay c6 rat nhiéu khai niém Marketing dugc dua ra bai cac tac gia
khac nhau. Tuy nhién, chua c6 mot khai niém nao duoc coi la duy nhit dung boi
su khéc biét trong quan diém Marketing cua cac tac gia.

Theo Philip Kotler “Marketing 1a mot dang hoat dong cia con nguoi
nham théa man nhiing nhu cau va mong muédn cua ho thong qua trao d6i”'C6
thé xem marketing 1a qua trinh ma nhitng ca nhan hoac tap thé dat duoc nhiing
gi ho can va mudn théng qua viéc tao lap, cong hién va trao doi tu do céac gia tri
san pham va dich vu véi nhau.

Theo dinh nghia ctua cac nha quan ly, Marketing duoc vi nhu “nghé thuat
ban hang”, nhung kha ngac nhién rang yéu to quan trong nhat ciia marketing
khong nam & chd ban san pham, Peter Drukker, mot trong nhitng nha Iy luan
hang dau vé cac van dé quan ly cho rang: “Muc dich cua marketing khdng can
thiét 1a day manh tiéu thu. Muc dich caa n6 1a nhan biét va hiéu khach hang ky
dén muac d6 hang hoa hay dich vu dap ung dung thi hiéu cua khach va tu né
duoc tidu thu™

“Marketing — mix (Marketing hon hop) 1a mot tap hop nhitng yéu t6 bién
dong kiém soat dugc caa marketing ma cong ty st dung dé cé gang gay phan
rng mong muén tir phia thi trudng muc tiéu”

Marketing — mix la mét céng cu kinh doanh dugc st dung trong
marketing, 1a tap hop céc cong cu tiép thi duoc doanh nghiép su dung dé dat
duogc trong tam thi trudng muc tiéu.

Theo Mc Carthy da phan loai cac cong cu trong Marketing theo 4P bao

gom cac yéu to:

San pham (Product)

Gia ca (Price)

Phan phéi (Place)

Xdc tién hdn hop (Promotion)

! Theo “Marketing can ban” — Philip Kotler
2 Theo “Marketing cin ban” — Philip Kotler

Sinh vién: Bao Ngoc Tram — Lép: QTTN102 10




KHOA LUAN TOT NGHIEP
1.2.2 Chinh sach san pham
a. Khai ni¢m
“San pham la tat ca nhirng cai, nhitng yéu té cd thé thoa man nhu cau hay
wdc mubn caa khach hang, céng hién nhiing loi ich cho ho va c6 kha ning dua
ra chao ban trén thi truong voi muc dich thu hat sy chll y mua sam, st dung hay

tiéu ding™

Chién lioc san pham 1a dinh huéng va quyét dinh lién quan dén san xuét
kinh doanh san pham trén co s& dap wng nhu cau cua khach hang trong ting thoi
ky hoat dong kinh doanh va cac muc tiéu Marketing cua doanh nghiép.

b. Phéan logi hang hda

- Phan loai theo thoi han sir dung va hinh théi ton tai:

+Hang hoa lau bén: 1a nhiing vat pham thuong duoc st dung nhiéu lan.

+Hang hda str dung ngan han: 1 nhiing vat pham duoc sir dung mot lan
hay vai lan.

+Dich vu: 12 nhitg ddi tuong duoc ban dudi dang hoat dong ich loi hay
sy thoa man.

- Phén loai hang héa theo thoi quen mua hang

+Hang hoa st dung thuong ngay: 1a hang hda ma ngudi tiéu dung mua dé
st dung thuong xXuyén trong sinh hoat.

+Hang hoa mua khan cap: 1a nhitng hang héa dugc mua khi xuat hién nhu
cau cap bach vi mét ly do bat thuong nao do.

+Hang hoa mua c6 lya chon: la nhitng hang héa ma viéc mua dién ra lau
hon, déng thdi khi mua khach hang thuong c6 thai do lva chon, so sanh, can
nhic k§ vé no.

+Hang hda cho cac nhu cau dic thd: 12 nhitng hang hoa c6 tinh chat dic
biét hay hang hoa dic biét ma khi ngudi mua ngudi ta san sang bé thém suc lyc,
thoi gian dé tim kiém va lya chon ching.

+Hang hoa cho cac nhu cau thy dong: 1a nhitng hang hoa ma nguoi tiéu
ding khong hay biét va thuong khong nghi dén viéc mua ching.

- Phan loai hang héa tu lidu san xuat

+Vat tu va chi tiét: 12 nhitng hang héa duoc sir dung thuong xuyén va
toan bo vao cu thanh san pham duoc san xuat ra bai nha san xuat.

¥ Theo “Quan tri Marketing” — Philip Kotler
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+Tai san cb dinh: 1a nhitng hang héa tham gia toan b nhiéu lan vao qué
trinh san xuét va gié tri caa ching duoc dich chuyén dan dan vao gia tri san
pham ma doanh nghiép sir dung ching tao ra.

+Vat tu phu va dich vu: 1a nhitng hang héa dung dé hd tro cho qué trinh
kinh doanh hay hoat déng cua t6 chiic va doanh nghiép.

c. Chu ky song cia san pham

C6 2 dong quan diém dinh nghia vé chu ky séng cua san pham:

“Chu ky séng cua san pham la khoang thoi gian ton tai cua san pham
trén thi treong tir khi san pham duogc tung ra thi trudng cho dén khi bi
dao thai khéi thi truong”

- “Chu ky séng cta san pham la thuat ngir mé ta su bién ddi cua doanh
s6 tiéu thy ké tir khi san pham duoc tung ra thi truong cho dén khi né
rat khoi thi truong”™

Chu ky séng cua san pham duoc chia thanh 4 giai doan:

% Giai doan 1: Giai doan tung san pham ra thi truong

San pham bat dau duoc dua vao thi trudng. Trong giai doan ndy hang hoa
duoc it nguoi biét dén nén tiéu thy rat cham. Chi phi cho mét don vi san pham 1a
rat 16n nén doanh nghiép thuong bi 15 trong giai doan nay.

Pinh hudng chién lugc Marketing: Tang chi phi cho quang céo, xdc tién
khuyén khich trung gian Marketing tiéu thu hang héa caa minh. Do gia béan giai
doan nay cao nén doanh nghiép tap trung ban cho cac khach hang c6 kha nang
tai chinh. Doanh nghiép nén st dung chién luoc Marketing khéng phan biét va

wu tién chinh sach xuc tién hdn hop.
% Giai doan 2: Giai doan phat trién

Khéi luong san pham tiéu thy ting nhanh do thi trudng di chap nhan san
pham mai. Chi phi tinh cho mdi don vi san pham giam xubng. Viéc tin cong
hay mé rong vao nhimg phan doan thi trudng méi 1a twong ddi thuan tién.

Pinh hudéng Marketing:

- Giir nguyén hoic ting chi phi cho quang cdo hoac xuc tién hdn hop,

thay di cac thong diép quang cao dé hap dan khach hang.

- Doanh nghiép c6 thé giam gia dé hap dan khach hang.

- Cai tién san pham, tao cho san pham nhiing tinh ning m&i.

- Khai thac cac doan thi truong mai.

* Theo “Quan tri Marketing” — Philip Kotler
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- Tim kiém cac kénh phan phéi méi.

Giai doan nay uu tién cho chinh sach phéan phbi.
% Giai doan 3: Giai doan chin mudi

Pay 1a giai doan kéo dai nhat, no duoc dic trung boi s6 luong béan ra 6n
dinh. Chi phi tinh cho mdi don vi san pham Ia thap nhat. Khéi lugng san pham
duoc bén ra 1a 16n nhét, do vay tong loi nhuan 1a cao nhat. O cubi giai doan nay
sb lugng ban ra giam dan.

Dinh hudng chién lugc Marketing:

- Tang chi phi cho nghién ctu, thiét ké san pham méi, cai tién san pham

- Bé&n ra véi gia thip hon gia niém yét trén thi trudng.

- Tim kiém thi trudng méi

Giai doan nay uu tién cho chinh sach gia.
% Giai doan 4: Giai doan suy thoai

Giai doan nay khdi luong san pham tiéu thyu giam di rat nhanh. Doanh s
va lgi nhuan giam di nhanh choéng.

Nhu vay c6 thé thay chién lugc san pham la mot b phan quan trong trong
chién lugc Marketing-mix cua doanh nghiép. Doanh nghiép can hiéu rd vé san
pham ciing nhu tap trung phan tich cac van dé vé san pham nhu: quyét dinh vé
tap hop san pham, vé chat luong san pham, vé nhan hiéu, bao bi ciing nhu cac
dich vu hd trg... bén canh d6 ciing phan tich k§ chu ky séng cua san pham dé c6
quyét dinh marketing pht hop véi ting giai doan.

1.2.3 Chinh sach gia

a. Khai niém

Gi4 la khoan tién khach hang bo ra dé s hitu va st dung san pham hay
dich vu, quyét dinh vé gia bao gém cac phuong thire dinh gia, mac gi, chién
thuat diéu chinh gié theo sy bién dong cua thi trudng va ngudi tiéu ding.

Chién lwoc gia 1a nhitng dinh hudng dai han vé gia nham dat myc tiéu
kinh doanh cta doanh nghiép

b. Cé&c yéu té anh hueéng téi quyét dinh gid

% Céc yéu tb bén trong bao gdom:

Cac muc tiéu Marketing: dong vai tro dinh hudng cho viéc dat ra nhiém
vu cua gia ca. Mudn tré thanh mot cong cu Marketing hitu hiéu thi gia phai phuc
vu dic luc cho chién lugc Marketing vé thi trudng muc tiéu va dinh vi san pham
cua doanh nghiép. Do vay, khi dinh gia doanh nghiép phai cam ctr vao muc tiéu
Marketing cua doanh nghiép va chién luge dinh vi san pham ma doanh nghiép
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da chon. Thong thudong, mot doanh nghiép co thé theo dudi cac muc tiéu co ban
sau day:

- Téi da hoa loi nhuan: DBé thyc hién muc tiéu tdi da héa lgi nhuan hién
hanh cua minh, doanh nghiép s& dinh gia sao cho cd lgi nhit trugc mat. Ching
han, khi ciu san pham ting manh thi doanh nghiép sé& dinh gia cao nhat c6 thé.
Trong truong hop ndy, muc tiéu tai chinh trudéc mat duoc xem 13 quan trong hon
cac muc tiéu lau dai.

- Tang thi phan: Dé thyc hién muc tiéu vé thi phan, doanh nghiép phai
dit gia thap nhat c6 thé dé thu hat khach hang nham dat duoc quy mé Ion nhat
c6 thé. Can clir vao muc tiéu thi phan tang 1én bao nhiéu phan trim dé cong ty
dinh gia twong ng.

- Dan dau vé chat luong: Bé thuc hién muyc tiéu dan dau vé chat luong,
doanh nghiép thuong dinh ra mot mirc gia cao du dé trang trai chi phi dau tu cho
nang cao chat luong san pham va tao ra mot an tugng vé chét luong cao dbi Voi
khach hang.

- On dinh va dam bao cho doanh nghiép ton tai trén thi truong: Bé thuc
hién muc tiéu nay trén thi truong canh tranh gay gat thi doanh nghiép can dua ra
muc gia thap nhét c6 thé, mién la giir duoc khach hang trong thoi gian nhat dinh
dé cho co hoi mai.

Marketing-mix: Gia thuc chat 1a mot céng cu trong Marketing-mix dé
doanh nghiép tac dong vao thi truong nham dat duwoc muc tidu dé ra. Mudn vay,
chién luoc gia phai déng b, nhat quan véi cac chién luoc Marketing-mix khac
nhu chién lugc san pham, chién lugc phan phéi, chién lugc xdc tién. Chién lugc
gia phai ho tro cho cac chinh sach con lai, gia phai dinh sau cung va dua trén cac
yéu t6 khac da thong qua.

Chi phi sdn xudt: Chi phi san xuét thuong quyét dinh gigi han thap nhat
cua gi4, tuy nhién doanh nghiép thuong an dinh mac gia cao hon vira dé dam
bao c6 loi nhuan vira da bu dap chi phi.

Céc yéu to bén trong khac:

- Pic tinh cua san pham: Vi nhitng san pham c6 tinh thoi vy, khé bao
quan... doi khi doanh nghiép dinh gid ma khong tinh téi chi phi san xuat,
thuong dinh gia cao.

- Chu ky song cta san pham: Giai doan tung san pham ra thi truong thi
gia cao, giai doan ting truong: gid giam; giai doan suy thoai: gia rat giam.
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- Tham quyén ra quyét dinh vé gia: Ban lanh dao thudng 1a ngudi ra quyét
dinh vé gia trong doanh nghiép.

% Céc yéu té bén ngoai bao gom:

Cau thi trwong: Gia va cau thi trudng c6 mdi quan hé ty Ié nghich. Cau thi
trrong cao thi gid giam va nguoc lai.

- Canh tranh: M6t sé doanh nghiép dinh gia san pham theo gia cua dbi thu
canh tranh.

- Tham quyén chi phéi vé gia:

+ Thi truong canh tranh hoan hao: Gié ca do nguoi mua va ngudi
ban quyét dinh. Khdng mot nguoi mua va ngudi ban nao chi phdi duogc thi
truong. Doanh nghiép khong chi phdi duoc thi trudng nay.

+ Thi trudng doc quyén: bao gom thi truong doc quyén do Nha
Nudc dinh gia va thi truong doc quyén do tu nhan dinh gia.

+ Thi trwong canh tranh thuan tdy: San pham caa doanh nghiép nao
khac biét thi s& ban duoc & mutc gia cao hon.San pham thay thé dugc cho
nhau thi doanh nghiép s& kho dinh gia cao.Doanh nghiép khong khdong
ché hay chi phéi gia dugc ¢ thi trudng nay.

- Céc yéu té bén ngoai khac:

+ Céc yéu té cua nén kinh té: Téc d6 tang truong kinh té, 14i suat
kinh té, lam phat, ty Ié that nghiép....

+ Cac quy dinh (luat) do Nha Nuéc ban hanh vé gia: luat chéng

ban pha gia, muc gia tran-san. ..

c. Tién trinh xdc dinh mirc gid ban dau

Viéc xac dinh gia cho san pham 1a mét quyét dinh quan trong ddi véi mdi
doanh nghiép vi gia ca luén dugc coi la cong cu manh mé hiru hiéu trong canh
tranh cua doanh nghiép trén thi truong.

Xac dinh gia cho san pham gém 6 budc:

+ Budc 1: Doanh nghiép xac dinh muc tiéu cia minh dé dinh gia: dam
bao sbng sot, tang tdi da loi nhuan, gianh thi phan...

+ Budc 2: Doanh nghiép xay dung cho minh do thi duong cau thé hién sé
lwgng hang hoa chic chan s& ban duoc trén thi trudng trong mot thai gian cu thé
theo cac murc gia ban khac nhau.

+Budc 3: Doanh nghiép tinh toan tong chi phi va nhiing thay doi vé chi
phi ki khéi lwong san pham thay ddi.
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+ Budc 4: Doanh nghiép nghién ctu, tim hiéu cac muc gia cua d6i thu
canh tranh dé 1am can cr x4c dinh gi& cho san pham caa doanh nghiép minh.

+ Budc 5: Doanh nghiép lua chon cho minh mét phuong thirc dinh gié:

= Chi phi binh quan cong lai

Gia du kién = Chi phi san xuit theo don vi san pham + L&i duy kién

» Dinh gia theo lgi nhuan muc tiéu:
Gia = Chi phi don vi + Loi nhuan mong muén trén vén dau tu / S6
lugng tiéu thu

» Dinh gia theo gia tri cam nhan: Doanh nghiép dinh gia ban can ct
vao cam nhan caa ngudi mua vé gia tri caa hang héa cht khdng
dua vao chi phi san xuat.

= Pinh gia theo mic gia hién hanh: Doanh nghiép s& lay gia cua doi
thu canh tranh lam co s& can cir dé dinh gia. it quan tam dén chi phi
san xuat san pham va cau thi truong.

= Pinh gia dau thau: Chi &p dung trong cac truong hop cac doanh
nghiép dau thau cong trinh, gia dau thau thudc loai gia canh tranh.

+ Budc 6: Cong ty quyét dinh gia cudi cting cho hang hoa.

1.2.4 Chinh sach phan phai

a. Khai niém

Phan phdi 12 hoat dong nham dua san pham dén tay khach hang, quyét
dinh phan phdi gom cac quyét dinh lua chon, thiét 1ap kénh phan phéi, t6 chirc
va quan ly kénh phan phdi, thiét lap cac quan hé va duy tri méi quan hé véi cac
trung gian, van chuyén, du trit hang hoa. ..

“Kénh phan phdi la tap hop c& doanh nghiép va ca nhan doc lap va phu
thudc 1an nhau tham gia vao qua trinh dua hang héa tir ngudi san xuat téi ngudi
tiéu dung™

Chién Iirgc phan phaila tap hop céc nguyén tic nho d6 doanh nghiép co
thé dat duoc muc tiéu phan phdi trén thi trudng muc tiéu.

Céc trung gian tham gia kénh phan phi:

- Pai ly: LA trung gian Marketing c6 quyén hanh dong hop phép thay

mat cho nha san xuét véi chite nang tim kiém khéach hang gitp doanh
nghiép va huang hoa hdng.

% Theo “Quan tri Marketing” — Philip Kotler
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- Nha ban budn: La trung gian Marketing chuyén ban hang cho cac
trung gian khac: nha ban ¢, doanh nghiép...

- Nha béan 1é: La trung gian Marketing ban hang truc tiép cho nguoi tiéu
dung.

- Nha phan phéi: Chi nhiing trung gian thuc hién chic ning phan phdi
hang ho trén thi truong va déi khi la nhirtng nha ban budn.

b. Vai tro trung gian trong k&nh phan phdi

- Giam thiéu méi quan hé mua — béan, giam thoi gian va chi phi giao
dich.

- Céc trung gian Marketing c6 kha nang chuyén mon sau hon cac nha
san xuat vi vay s& lam cho hoat dong phan phéi c6 hiéu qua hon.

c. Chite néing cua kénh phan phoi

- Nghién ctu thi trudng nham thu thap thong tin dé thiét 1ap kénh va cac
chién lugc phan phdi.

- Xdc tién va khuéch truong: soan thao va truyén ba thong tin vé san
pham va doanh nghiép t6i khach hang dé thuyét phuc ho mua hang.

- Thuong lugng : phan chia trach nhiém va gidi han gitra cac thanh vién
trong trong kénh.

- Phan phéi hang héa: Bao quan, van chuyén, phan phdi hang hoa.

- Thiét 1ap quan hé: Thiét Iap va duy tri mdi quan hé véi khach hang.

- Hoan thién hang hoéa: Thuc hién mot phan cong viéc cta nha san xuat
lam cho hang héa hoan hao hon, dap ung nhu cau thi truong.

- Tai tro: thuc hién co ché tai chinh gilp cho cac thanh vién trong thanh
toan.

- San sé rui ro: Lién quan dén qua trinh phan phdi.
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d. Cdu trdc kénh phan phéi
So @0 1.1: Cac kénh phan phéi

‘\
m

Céc kénh phan phéi duoc phan phdi theo sé cip cau thanh ching:

= Keénh tryc tiép: kénh phan phdi truc tiép tir nha san xuit dén nguoi
tiéu dung cudi cung do khéng cé trung gian phan phdi trong kénh
truc tiép dén nguoi tiéu dung. Kénh tryuc tiép thich hop véi cac
hang hoa c6 dic diém d& hu hong, gié tri 16n, cong kénh, co ky
thuat phuc tap...

= Kénh cép 1: 1a kénh phan phdi tir nguoi san xuat qua nha ban lé dé
dén tay ngudi tiéu ding cudi cuing.

= Kénh cép 2: 1a kénh phan phdi c6 thém thanh vién 12 nha ban buén
doc lap. Kénh nay danh cho cac hang hoa cé gia tri thip va nguoi
tiéu dung mua thudng xuyén (thuc pham, thubc 14...) c6 s luong
nguoi tiéu ding 16n va phan bo trén mot thi truong rong.

= Kénh cip 3: 1 kénh phan phdi tap hop day du céc loai hinh trung
giant ham gia. Trong kénh nay c6 thém trung gian 13 cac dai ly dé
gilp tap hop hang héa va cung cap, phan phdi san pham voi khdi
luong 16n trén pham vi moét thi truong rong lon, viéc st dung dai ly
la can thiét @& dam bao viéc phan phéi san pham cho tung khu vuc
thi truong.

= Ngoai ra con nhitng kénh phan phéi vai nhiéu cip d6 hon, nhung
véi nhitng kénh cang nhiéu cip do thi kha nang kiém soat qué trinh
hoat dong cuaa kénh cang giam.
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1.2.5 Chinh sach xuc tién hén hep

a. Khéi niém

Xuc tién hon hop 1 viéc truyén tin vé san pham cua doanh nghiép toi
khach hang nham thuyét phuc ho mua hang.

Chién ligc xUc tién hon hop 1 tap hop cac hoat dong thong tin, gisi thiéu
vé san pham, thuong hiéu, t6 chuc, cac bién phép tiéu thu bing cach phdi hop
cac cdng cu xuc tién nham dat muc tiéu truyén thong, dap ung thi truong muc
tiéu caa doanh nghiép.

Cac cong cu ciing chinh 1a cac hoat dong xUc tién co ban bao gém 5 hoat
dong:

- Béan hang tryc tiép: giao tiép truc tiép véi khach hang dé ban.

- Marketing truc tiép: dung thu, dién thoai hoic cac cong cu khéc lién

lac v6i khach hang dé thong tin truc tiép tgi khach hang.

- Khuyén mai: 1a cac bién phap tic thoi, ngin han dé thuc day viéc ban
hang ra. Khi doanh nghiép mudn thu hdi vén nhanh thuong thuc hién
chung trinh khuyén mai, hodc khi san pham méi tung ra thi truong.

- Quang céo: hinh thic gisi thiéu mot cach gian tiép va dé cao vé san
pham, hang héa hay y tuong theo yéu cau cua chu thé quang céo.
Doanh nghiép c6 thé quang céo trén: bao, dai phat thanh, truyén hinh,

internet, pano, ap phich...

- Xdc tién cong chung: day 1a hinh thirc gisi thiéu san pham, hinh anh
cong ty toi khach hang mai nhat, c6 thé giao tiép tryc tiép gitra doanh
nghiép véi khach hang. Pay 1a loai hinh hiéu qua vi cong ty sé nhan
duoc ngay théng tin phan hdi tir khach hang.
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CHUONG 2
THU'C TRANG CONG TAC TIEU THU SAN PHAM CUA CONG TY
TNHH GAS PETROLIMEX HAI PHONG TAI KHU VUC DUYEN HAI
BAC BQ

2.1 Gigi thiéu khai quat vé cong ty TNHH Gas Petrolimex Hai Phong
2.1.1 Qué trinh hinh thanh va phét trién caa doanh nghiép

Hién nay Cong ty dang hoat dong véi tén giao dich la Cong ty TNHH Gas
Petrolimex Hai Phong

Tru so chinh tai : Phong 401, ting 4, Toa nha TD Business Center, L6
20A Lé Hong Phong, Pong Khé, Ngo Quyén, Hai Phong

M4 s6 thué caa cong ty : 0200622262

Website: Pgas.Petrolimex.com.vn

Logo hoat dong cua cong ty :

o

PETROLIMEX

Slogan: “Pé tién xa hon”

Cong ty TNHH Gas Petrolimex Hai Phong la cong ty TNHH mot thanh
vién c6 100% von thudc Tong Cong ty xang dau Viét Nam. Nam 1994 vai tén
ban dau 1a Phong kinh doanh Gas - Cong ty xang dau khu vuc Il Hai Phong,
ngay 11/10/1997 doi tén thanh Xi nghiép Gas truc thudc Cong ty xing dau khu
vuc IlI.

La mot trong nhitng don vi kinh doanh mit hang gas sém nhat trong ca
nudce, Cong ty Xang dau khu vuc III ciing nhu Xi nghiép Gas c¢6 nhiéu kinh
nghiém trong viéc t6 chire ciing nhu khai thac kinh doanh mat hang nay. Tir nim
1996, khi Kho gas Thuong Ly di vao hoat dong véi sac chia 1.000 tan, Xi
nghiép Gas Hai Phong c6 nhiém vu cung cap gas cho cac tinh tir Quang Binh,
Quang Tri, Thira Thién Hué, va céc tinh phia Bac.Trong nhitng nam tir 1994 -
1996 , thi phan caa Cong ty chiém tir 80 -> 95%.

Tir nhitng nam 1997, nhu cau Gas ngay cang phat trién trong linh vyuc dan
dung va budc dau xam nhap vao linh vuc cdng nghiép. Nhiéu nha kinh doanh da
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nhan ra xu thé méi va 6 at dau tu vao kinh doanh mat hang gas. Nhiéu hang kinh
doanh Gas nhu Shell, Total, Pai Hai, Thing Long,... tién hanh xay dung kho bé
va tung san pham cua minh ra thi tredng. Thi truong Gas canh tranh gay gét va
khoc liét. Do viéc hach toan van phu thudc vao Cong ty xang dau khu vuc 111
nén hoat dong cua Xi nhiép Gas ngay cang khé khan, thiéu tinh cha dong kip
thoi. Vi thé ngay 11/ 01/ 1999 theo quyét dinh s6 01/ QD-HPQT da doi tén Xi
nghiép Gas thanh Chi nhéanh Gas Hai Phong va cin ct Quyét dinh
1669/12/2003/QD/BTM ngay 03/12/2003 cua Bo Thuong Mai Vé viéc chuyén
Cong ty Gas truc thuoc Tong Cong ty xang Dau Viét Nam thanh Cong ty C6
phan Gas Petrolimex dit tru & tai s6 775 duwong Giai phong - Quan Hoang Mai
— TP Ha Noi. Cian ct Diéu Ié to chiic cia Cong ty Co phan Gas Petrolimex da
dugc Pai hoi Co Pong thanh 1ap thong qua ngay 30/12/2003 Quyét dinh chuyén
Chi nhanh gas Hai Phong thugc Cong ty Gas thanh Chi nhanh Gas Petrolimex
Hai Phong c6 tru s¢ 1am viéc tai s6 1 Puong Hung Vuong - phuong S¢ Dau -
quan Hong Bang - Hai Phong. Cong ty Gas chiu trach nhiém nhap khau hang
hoa va chi dao kinh doanh & tam vi mé véi céc chinh sach, chién lugc co ché
cho sy tang truong vé mat hang gas. Chi nhanh Gas Petrolimex Hai Phong nhap
hang tir Cong ty Gas va c6 trach nhiém cung cip hang cho cac don vi phia Bac
va thi truong Hai Phong thong qua cac don vi trong nganh va hé théng mang
ludi dai ly, cua hang.

T nam 1999 - 2004, thi truong gas trong nudc ndi chung va tai Hai
Phong noi riéng rat phuc tap, canh tranh gay gat. Chi riéng tai Hai Phong da co
t6i 5 hang kinh doanh gas vai cac ché do, chinh sach thi truong khac nhau, nham
chiém linh thi truong. Mac du vay, dudi su lanh dao cua Cong ty Gas, Chi
nhanh Gas Hai Phong da vugt qua mot kho khan va trd ngai trong qua trinh Kinh
doanh dé duy tri sy ton tai va dwa Cong ty, Chi nhanh ngay cang phat trién tru
viing trén thi trudng Hai Phong va céc tinh 1an can,... véi ban sac riéng va nét
doc déo riéng cua Petrolimex trén thi truong. Poi ngii tiép thi cua Chi nhanh
ludn ning dong, sang tao tiép can va tiép thi khach hang khéng chi trong linh
vuc dan dung ma ca trong linh vuc cdng nghiép. Chi nhanh ciing c6 rat nhiéu
khach hang 16n nhu Thuy tinh Sanmiguel, Ac quy tia sang, St Hai Duong, Cong
nghiép tau thuy Ngd Quyén,... véi luong tiéu thu gas hang thang tir 200 -> 500
tan. Ngay 01/04/2005, quyét dinh 018 cua Cong ty ¢ phan Gas Petrolimex
thanh 1ap Cong ty TNHH Gas Petrolimex Hai Phong trén co s& chi nhanh Gas
Petrolimex Hai Phong. Cong ty TNHH Gas Petrolimex Hai Phong nhap hang tur
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Cong ty co phan gas va co trach nhiém cung cip hang cho cac don vi phia Bic
va thi truong Hai Phong thong qua cac don vi trong nganh va hé théng mang
ludi dai ly, cua hang, trung tdm, chi nhanh.
2.1.2. Chirc nang, nhiém vu cia doanh nghiép
*Chuec nang cua doanh nghiép

Cong ty TNHH Gas Petrolimex 1a cong ty c6 100% vén thudc Tong Cong
ty xang dau Viét Nam.

Linh vuc kinh doanh cua cong ty: Thuong mai va dich vu.

Cong ty cd chic nang kinh doanh, xuat nhap khau khi dét hoa long, thiét
bi, phu kién bon bé va bao gém viéc dap tng cac nhu cau vé dich vu- ki thuat
cac nganh khéc.

*Nhiém vy cua doanh nghiép

Cong ty TNHH Gas Petrolimex Hai Phong 1a don vi hach toan kinh té phu
thudc vao Tong cong ty Gas Petrolimex-CTCP, duoc sir dung con diu riéng dé
hoat dong, duogc mé tai khoan tai ngan hang, té chic quan ly va hach toan theo
ché d6 béo céo théng ké caa Nha nudc.

Cong ty TNHH Gas Petrolimex Hai Phong chiu sy chi dao truc tiép, kiém
tra hudng dan va thyc hién nhimg quy dinh chung cia Cong ty.

Co trach nhiém td chac thuc hién tét cac nhiém vu ké hoach Tong Cong
ty Gas Petrolimex-CTCP giao, thuc hién day du ché d6 chinh sach caa nha nuée

d6i voi nguoi lao dong, thuc hién day du nghia vu d6i véi nha nudc.

Cong ty duoc quyén quan Iy va chiu trach nhiém vé linh vuc hoat dong san
xuat kinh doanh ctia don vi thuoc pham vi dia ban duoc phan cong trén cac mat:

- Chu ddng xay dung ké hoach san xuét kinh doanh.

- Kip thoi ndm biét tinh hinh bién dong thi truong, té chac tét viéc ban
hang, mé rong thi phan Gas Petrolimex, cung cap Kip thoi cho Tong Cong ty cac
thong tin vé gié ca, thi truong, nhu cau tiéu ding, kha ning canh tranh cta cac
cong ty khac.

- Thuc hién tét cong tac quang cac, khuyén mai hoic tham gia cac hai tro.

- H tro vé t chie dich vu va hudng dan ky thuat sir dung gas cho cac dai
ly, tong dai ly, ké ca khach hang cua tong dai ly.

- Bam bao dap tng ngudn hang theo nhu cau caa cac don vi

- Chi dao, t6 chiac mang ludi kinh doanh cho phl hop véi nhu cau thi
truong va dinh huéng phét trién caa cong ty.
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- Chi dao phdi hop véi cac don vi trong cong tac dau tu lién quan tdi viéc
xay dung co s& Vit chat k§ thuat phuc vu hoat dong kinh doanh nganh hang tai

cac don vi.
- Thuc hién cac hoat dong kinh doanh dam bao an toan lao dong, dam bao
V¢ sinh moi truong.
- Hoat dong kinh doanh theo dung nganh nghé ding ky theo ding quy
dinh cua nha nudc; dam bao day du cac quyén loi ciia céng nhan vién
- Lap s6 sach gidy to, chang tir hoa don mét cach chinh xac, trung thuc.
- Bang ky keé khai, nop thué va thuc hién cac nghia vu thué, tai chinh khac
theo dung quy dinh caa phap luat.
- K& khai day du cac thong tin tai chinh, bao cao dinh ki vé tinh hinh hoat
dong cua cong ty cho co quan c6 tham quyen.
- Tuan tha cac quy dinh khac ctia phap luat vé an ninh, kinh té-xa hoi, an
toan xa hoi.
2.1.3. Bo may quan ly Cong ty TNHH Gas Petrolimex Hai Phong
* Co céu to chire
Pé diéu hanh qua trinh kinh doanh, dam bao cho hoat dong kinh doanh
dién ra lién tuc va cd hiéu qua, chu dong doi pho duoc trudc nhitng bién dong
cua thi truong, Cong ty TNHH Gas Petrolimex Hai Phong da to chirc bo may
quan 1y pht hop vai quy md, nhiém vu hoat déng san xuét kinh doanh caa minh.
So @6 2.1: So dd co cau td chirc

I

ban giam ddc

P. TCHC P.KTTC P.DVKTBH P.KD gas CN P.KD gas DD&TM
2 trung tam phan — 9 clra hang truc
phOi Echinbaoh thudc cong ty

| A

Clra hang trwc 2,2 A
a0 thudc chi nhanh T0 bao v&

(Nguén: Phong hanh chinh nhan si - Cong ty TNHH Gas Petrolimex)
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Bo may to chic cua cong ty TNHH Gas Petrolimex Hai Phong dugc t6
churc va xay dung theo mé hinh truc tuyén chic ning, bao gdm cac bd phan sau:
Ban Giam déc

+ Giam dbc Cong ty: La nguoi ding dau chiu trach nhiém trudc Cong ty
C6 phan Gas Petrolimex vé moi mat hoat dong kinh doanh cua Céng ty, truc
tiép phu trach cong tac t6 chuc can b, kinh doanh, cong tac tai chinh.

+ Phé Giam ddc: Phu trach va chiu trach nhiém toan b viéc kinh doanh
nganh hang cua Coéng ty.

* Cac phong ban chirc ning
Phong kinh doanh

- Gom phong kinh doanh gas cong nghiép va phong kinh doanh gas dan
dung va thuong mai.

- Tham muu giup Giam doc to chuc thyc hién cong tac tiép thi kinh doanh
gas va cac thiét bi sir dung gas cdng nghiép, dan dung cé hiéu qua nganh hang
theo dung noi dung dang ky kinh doanh va phéan cap cua Cong ty.

- T6 chiic tao nguén hang, tham muu t6 chic thuc hién quan Iy hanh hoa,
ban hang hiéu qua va md rong phat trién thi truong.

Phong k¥ thuat va dich vu

- Phong c6 chirc nang gitip Giam déc vé cong tac ki thuat nham phuc vu
san xuat kinh doanh gas bao gom:

- Tiép thi khach hang cong nghiép, 1am dich vu k¥ thuat, tu van k§y thuat.

- Tham muu giup Giam déc Cong ty chi dao cdng tac quan ly ki thuat, xay
dung co ban, cdng nghé dau tu, k¥ thuat hang hoa, an toan vé sinh méi trudng,
phong chdng chay nd... mét cach c6 hiéu qua va chap hanh dang cac quy dinh
cua phap luat, phan cip cua Cong ty.

- T6 chirc va thuc hién cong tac quan Iy ki thuat, xay dung co ban, cong
nghé dau tu, k¥ thuat hang hoa, an toan vé sinh madi truong, phong chéng chay
no, tin hoc va tu dong hoa,... phuc vu cho cdng tac té chac kinh doanh, quan ly
ctia Cong ty mot cach tét nhat.

- T6 chic chi dao, quan 1y cong tac dao tao nghiép vu cho CBCNV Cong ty
va khach hang cé nhu cau.

- T6 chic quan ly, chi dao cong tac phét trién va tng dung cong nghé thong
tin va tu dong hoa trong san xuét kinh doanh cua Céng ty mét cach c6 hé thng
va hiéu qua.
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Phong Tai chinh ké toan

- Tham muu gitp giam déc cong ty chi dao va td chic thuc hién cong tac
ké toan tai chinh cua Cong ty, quan ly vén, tai san, hang hoa theo dung nguyén
tac, ché d6 quy dinh ctia Nha nuéc va phan cap caa Cong ty.

- T4 chirc thuc hién cdng tac hach toan, thong ké, bao céo ké toan tai chinh
theo ding nguyén tic quy dinh hién hanh cua nganh, cia Nha nudc va phan cap
cua Cong ty.

- Khéng ngimg tdng cudng, nang cao c4c bién phap quan 1y tai chinh d6i
véi cac hoat dong san xuét kinh doanh, dam bao st dung c¢6 hiéu qua vén dugc
giao, tiét kiém chi phi.

Phong té chirc hanh chinh
Phong t6 chic hanh chinh ¢6 chitc niang tham muu cho Giam déc Cong ty
t6 chirc thyuc hién cac cong tac:
- Xay dung mé hinh t6 chirc san xuat kinh doanh.
- B4 tri sap xép, quan ly, sir dung lao dong, lao dong tién luong, giai quyét
cac ché do chinh sach d6i voi nguoi lao dong.
- Quan ly cbng tac hanh chinh - quan tri, van thu, Iuu trir cong van tai ligu.
- Pao tao , bao vé noi b, thanh tra, kiém tra an toan an ninh trat ty, céng tac
an toan PCCC, an toan bao ho lao dong, vé sinh lao dong, vé sinh moi
truong.
- C6ng tac quan sy, cong tic HCQT co quan theo diéu Ié hoat dong cua Cong
ty theo phap luat ctia Nha nudc.
* Cac don vi truc thugc
+ Kho gas Thuong ly
- Kho Gas Thuong Ly 1a don vi truc thuoc Cong ty c¢d chirc ning tiép nhan,
ton trit, bao quan, xuat cap hang héa LPG (gas roi, gas binh ), phu kién va vat tu
ky thuat, c6 cong suat trén 1000 tan/thang.
- T6 chirc quan ly, khai thac van hanh co so vat chat ky thuat kho, bon nha
xudng may moc thiét bi, tai san do Cong ty giao.
+ Kho gas Pinh Vi
Ngay 14/10/2008, Tong cong ty gas Petrolimex di khanh thanh va dua
vao van hanh Nha may LPG Pinh Vii Hai Phong, véi sic chira trén 3000 tan,
viéc dua nha may LPG Dinh Vil va khai thac da gitip cho Petrolimex chu dong
duoc ngudn hang va diéu tiét duoc gia ca thi trudng.
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- T6 bao vé kho gas: Bao vé gitr gin an toan PCCN, dam bao an ninh cho toan
bo Kho gas Thuong ly.
+ C4c Trung tdm phan phi
- 02 trung tam phan phéi s6 1 va sé 2: Phan phéi gas cho cac dai Iy khu vuc
noi thanh, ngoai thanh Hai Phong va huyén dao Cat Hai.
- 06 chi nhanh truc thuoc cac tinh: Hai Duong, Quang Ninh, Nam Dinh, Ha
Nam, Ninh Binh, Nghé An.
+ Cwa hang giao dich va kinh doanh gas
- 09 ctra hang truc thudc: cung cap gas dan dung cho ngudi dan cac quan
huyén tai Hai Phong, cung cap gas binh 48kg cho hé thong truong hoc, nha hang,
céc cong ty nha may xi nghiép hoat dong trong tat ca cac linh vuc trén dia ban.
- Hé thdng cac tong dai ly thanh vién tryc thudc cac Cong ty Xang dau
khu vyc trai dai doc cac tinh Mién Duyén Hai.
- Hé théng trén 1000 tong dai 1y, dai ly ngoai kinh doanh gas Petrolimex
tai Hai Phong va céc tinh trai dai tir Quang Ninh dén Ha Tinh.
2.1.4 Co cau lao ddng
Pé mot doanh nghiép cé thé ton tai va phat trién dugc phu thudc vao 3
yéu td: con ngudi, ddi twong lao dong va cong cu lao dong. Trén thyuc té, con
nguoi 12 yéu té quan trong hang dau, con ngudi 13 nguoi san xuat ra cac thiét bj,
may mac phu hop voi san xuit kinh doanh, diéu khién ching hoat dong. Con
nguoi ¢6 thé huy dong, tim kiém nguon vén cho doanh nghiép, tim moi bién
phap dé bu dap thiéu hut tai chinh cho doanh nghiép.
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Bing 2.1 : Co cdu lao ddng ciia cong ty nim 2013 — 2014

2013 2014 Chénh Léch
Cée chi tieu Sé ngudi| % |SOnguvi| % [S6nguwoi| %0
g g g
Tong s6 nhan vién | 174 100 165 100 (9) (5.17)
Theo tinh chit lao dong
- Tryc tiép kinh 120 68.96 140 84.84 20 16.67
doanh
- Gian tiép kinh 54 31.04 25 15.16 | (29) (53.7)
doanh
Theo gidi tinh
- Nam 124 71.26 117 70.91 (7) (5.64)
- Nir 50 28.74 48 29.09 (2) 4
Theo trinh d9 hoc van
- Trén Dai hoc, Dai 85 48.85 80 48.5 (5) (5.88)
hoc, Cao dang
- Trung cap 11 6.89 15 9.1 4 36.36
- Cong nhan k¥ 75 43.1 67 41.2 (7) (9.33)
thuat
- Lao dong khac 3 1.72 3 1.82 - -

(Nguon: Phong t6 chirc hanh chinh — Céng ty TNHH Gas Petrolimex Hdi Phong)
Sb lidu bang 2.1 cho thdy hon 70% lao dong cua céng ty TNHH Gas

Petrolimex Hai Phong 1a nam gidi, trong do tép trung vao céc linh vuc ky thuat,
van hanh, bao dudng stra chira. Cu thé 1a ty 1€ lao dong nam chiém 71,26% niam
2013 va giam con 70,91% nam 2014, tuy nhién van chiém ty trong 16n. S6 lao
dong truc tiép kinh doanh chiém phan 16n 68,96% va tiép tuc ting qua 2 nim tir
120 1én 140 nguoi. Boi ngli ban 1anh dao va can by cong nhan vién ctuia cong ty
TNHH Gas Petrolimex Hai Phong 1a nhitng nguoi c6 trinh dochuyén mon, tay
nghé cao. Lao dong c6 trinh dJ trén Dai hoc, Pai hoc va Trung cép cao déng
chiém da s6 véi 55,74% tap trung chil yéu vao Ban lanh dao va doi ngii chuyén

vién ctia cong ty. Trong 2 nam s lao dong ctia cong ty giam 9 ngudi twong Gng

Sinh vién: Bao Ngoc Tram — Lép: QTTN102 27



KHOA LUAN TOT NGHIEP

v6i 5.17%, nguyén nhan giam 13 do huu tri, cham dat hop dong lao dong va do
lao dong chuyén don vi trong cong ty.
2.2 Thuc trang cong tac tiéu thu san pham caa cong ty TNHH Gas
Petrolimex Hai Phong
2.2.1 Phan tich san lwong va doanh thu cia cong ty dat dwoc tai khu vuc
Duyén Hai Bic B qua cac nim 2013 — 2014

San luong tiéu thu va doanh thu cua céng ty duoc thé hién qua cac bang

sau day:
Bang 2.2: San lwgng tiéu thu Gas nam 2013-2014
( Don vi: tdn)
) Nam Chénh léch
San pham . .
2013 2014 tuyét doi | twong doi(%o)
Tong 24.420 25.311 891 3,647
Gas roi 10.901 10.860 (41) (0,458)
Binh 48 kg 5.230 6.150 920 17,595
Binh 12 kg 8.280 8.300 20 0,246

(Nguén: Phong kinh doanh)

S6 liéu bang 2.2 cho thay san lugng tiéu thy gas nam 2014 1a 25.311 tan,

taing 891 tin twong ung voi 3,647% so véi nam 2013 1a 24.420 tan. Nguyén

nhan 1a do san luong gas binh 48kg ting manh tir 5.230 tan Ién 6.150 tan twong

g voi 17,595%. Gas binh 12kg ciing ¢ su ting nhe tir 8.280 tan Ién 8.300 tan.

Trong khi san luong tiéu thu gas roi giam 0.458% tur 10.901 tan nam 2013

xuéng con 10.860 tin nam 2014, nguyén nhan do mot s6 khach hang gas cong

nghiép giam quy mé san xuat dan dén giam san lugng gas tiéu thu. Su bién dong
vé san lugng gas tiéu thu ciing didn dén bién dong vé doanh thu caa cong ty.

Bang 2.3: Doanh thu ban hang nam 2013-2014 ‘
(don vi: dong)

. Niam Chénh léch ]
Sdn pham 2013 2014 Tuyét dbi T“"Z’(‘,}og)dﬁi
Téng 628.070.997.071| 625.495.483.683| (2.575.153.388) (0,41)
Gas roi 265.062.748.742| 246.871.234.491| (19.091.514.250)  (7,178)
Binh48kg | 140.185.544.170| 161.152.891.192| 20.967.275.022| 14,957
Binh 12kg | 221.922.704.610] 217.471.790.000] (4.450.914.160)|  (2,006)

(Nguon: Phong kinh doanh — Céng ty TNHH Gas Petrolimex Hdi Phong)
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Bang sb liéu cho thdydoanh thu cta cong ty giam qua 2 nim, cu thé I
nam 2013 doanh thu dat 628.070.997.071d, nam 2014 dat 625.495.483.683d
giam 2.575.153.388 tuwong wng Vé&i 0,41%. Nguyén nhan giam phan 16n do
doanh thu gas roi giam 19.091.514.2504d twong ung véi 7,178%, doanh thu gas
binh 12 kg giam 4.450.914.1604 tuwong tng vai 2,006%, trong khi d6 doanh thu
gas binh 48 kg tang 20.967.275.0224 twong tng vai 14,975%.

Bang 2.4 : Co cAu san lwgng ban hang nim 2013-2014

Nim 2013 | Nim 2014
Gas roi 44,74% 42,94%
Binh 48 kg 21,35% 24,19%
Binh 12 kg 33,91% 32,87%
Tong 100% 100%

(Ngusn: Phong kinh doanh — Cong ty Gas Petrolimex Hdi Phong)
Biéu @6 2.1: Co cau san hrong gas tiéu thu

Nam 2014

Nam 2013

S6 lidu bang 2.4 va Biéu d6 2.1 cho thay trong co cdu ban hang cua cong
ty gas roi chiém ty trong I6n, tuy nhién trong 2 nam gan day ty trong san luong
tiéu thy cua gas roi giam 1,8% tir 44,74% xubng con 42,94% . Nguyén nhan 1a
do trong linh vyuc gas cong nghiép do sy canh tranh gay gat ciia cac hang, ciling
nhu anh huéng chung caa nén kinh té nén nhiéu doanh nghiép da chuyén doi
sang dung nhién liéu mai 6n dinh hon hodc giam quy mé san xuét. Ciing gidng
nhu gas 101, co ciu Xuit ban gas binh 12kg ciing giam 1,04% nguyén nhan do
san pham nay phuc vu chu yéu cac ho gia dinh, ca thé... su bat 6n vé gia va gia
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st dung trong nim 2013 cao khién nhiéu gia dinh chuyén sang dung nhién li¢u
thay thé khac nhu: than, dién. Tuy nhién, bén canh d6 phai ké dén su diéu tiét
kinh té dd gitp cho cac ho kinh doanh gia dinh, cong ty nho va vira kinh doanh
khoi sic da khién cho san luong gas 48 kg tang dang ké 2,84% chiém 24,19%
trong co cau san luong tiéu thy, do vay ma trong thoi gian tgi cong ty nén cé
chinh sach phu hop vai san pham nay, dong thoi ciing can ¢6 nhiing chinh sach
thuc day tiéu thu d6i véi mat hang gas roi.

Bang2.5 : San lwgng gas dan dung va thwong mai tiéu thu tai mét so

tinh thanh
Nim 2013 Nam 2014 Chénh léch
st | Tinh,thanh | S00 | Y | S TV ey | Tuone

lu’(:mg trong 1uqng trong déi dol

(tan) (%) (tan (%) (%)
1 | Hai Phong 6436 | 47,64 | 6632,8| 45,89 196,8| 30,58
2 | Hai Duong 1196 | 8,85 1032 | 7,14 -164 13,71
3 |[Quang Ninh | 1543,7| 11,42| 19654 | 13,6 421,7 27,32
4 | HaNam 203 1,5 226 | 1,56 23 11,33
5 | Nam Dinh 567,6 4,2 604 | 4,17 36,4 6,41
6 |NinhBinh | 1207,6| 8,94 1254 | 8,67 46,4 3,84
7 | Nghé An 2356,7 | 17,45 2737 | 18,97 380,3 16,14
Téng 13510,6 100 | 14451,2 100 940,6 6,96

(So liéu:Phong kinh doanh — Cong ty TNHH Gas Petrolimex Hdi Phong)
Qua bang s liéu trén cho thay hau hét c4c tinh thanh c6 xu hudng ting
san luong tiéu thu gas qua 2 nam. Hai Phong Ia tinh chiém ty trong 16n nhat vé
san luong tiéu thu, tiép theo 12 Quang Ninh va Nghé An, tuy nhién ty trong san
lwong tiéu thy tai Hai Phong giam nhe qua 2 nam tir 47.64% xudng con 45.89%.
Quang Ninh Ia tinh c6 san luong gas tiéu thu qua tang cao nhat. Cu thé nim
2014 dat 1965.4 tan, ting 421.7 tan twong ung véi 27.32 %. Nguyén nhan l1a do
Quang Ninh dang trén da day manh phat trién kinh té, céng nghiép va du lich
nén nhu cau vé nguyén liéu ting cao. San luong gas tiéu thy tai Hai Duong giam
164 tuong tng voi 13,71%.
Pé c6 duoc muc ting truong nhu vay 1a do san pham gas caa Coéng ty
TNHH Gas Petrolimex Hai Phong c6 chat luong tt, dam bao, dugc nguoi dan
tin dung. Hon nira Hai Phong cling 1a noi dat tru so caa Cong ty nén viéc van
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chuyén hang hda duoc thuan tién, nhu cau khach hang duogc quan tim day du

hon nén doanh thu ban hang tang 1én.
Bang 2.6: Tinh hinh tiéu thu ciia mét sé cira hang va khach hang tiéu biéu
cua cong ty

(Pon vi: kQ)
Chénh léch
Tén dai ly/cong ty | Nam 2013 | Nam 2014 — z.| Twong
Tuy¢t doi z.
doi (%)
Mot s6 ciia hang tiéu bicu
Cira hang s6 4 18,370 19,573 1,203 6.5
Cira hang s6 7 21,120 21,432 312 1.5
Cira hang s6 8 27,668 28,551 883 3.2
Mot s6 khach hang tiéu biéu
Toyoda Gosei 384,900 492,680 | 107,780 28
LS Vina 1,422,090 | 1,109,920 | (312,170) (21.9)
Shin-Etsu 375,930 | 576,060 | 200,130 53.2

(Nguon: Phong kinh doanh — Céng ty TNHH Gas Petrolimex Hdi Phong)
S6 liéu bang 2.6 cho thay

- CoOng ty TNHH Toyoda Gosei Hai Phong c¢6 san lugng mua tang 1én
107708kg tuwong g vai 28%, cong ty TNHH Vat liéu nam cham Shin-
Etsu cling ¢6 san lugng tang 200130kg twong ung vaéi 53.2% so voi nam
2013. Nguyén nhan 1a do cac cong ty thuc hién chién lugc mé rong san
xuat tir d6 tang thu mua ngudn nhién liéu. Cong ty Gas Petrolimex Hai
Phong da thuc hién tét cong tac nghién ctu, nam bat thoi co dua chién
lugc hop 1y dé duoc coi 1a mét nha cung tng manh, én dinh va lau dai voi
ban hang ddi tac.

- C6ng ty c6 phan cap dién va hé théng LS Vina c6 san luong mua giam
312170kg twong Gng Vai 21.9%. Pay 1a con sb kha I6n, nguyén nhan
giam 1a do nhu cau cua khach giam di, bén canh dé gia gas ting cao nén
cong ty chuyén sang ding bo sung nhién liéu khéc thay thé.

- Bén canh d6 nhiéu ho gia dinh va chudi nha hang khach san, bép an tap
thé... trung thanh st dung gas Petrolimex trong suét thoi gian qua nén
muc tiéu thu cling duogc tang 1én dang ké. Luong khach hang nay, dac biét
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la khach hang tiéu biéu da mang lai cho cong ty mét lwong thu nhap 16n

va uy tin trén thi troong.

2.2.2 Hoat dong Marketing caua doanh nghiép

Cho dén hién tai cong ty TNHH Gas Petrolimex chua c6 bd phan
Marketing hoat dong doc lap. Viéc xay dung mot ké hoach Marketing cu thé
dung quy trinh chwa dugc tién hanh ma mai chi ¢ thé thay két qua cua viéc
nghién ctu thi trudng, cac ndi dung chinh sach san pham, gia, phan phdi, xtc
tién dugc tom tit trong bao céo thuong nién caa cdng ty. Viéc tham muu cho
Ban Giam Péc nhiing van dé lién quan dén Marketing déu do Phong kinh doanh
kiém nhiém.
2.2.2.1. Nghién cwru thi trewong

Cong tac nghién ctu thi truong c6 tam quan trong trong viéc dinh hudng
quéa trinh san xuat kinh doanh cua cong ty. Dua trén nhiing théng tin thu thap
duogc trong viéc nghién ciu thi truong ma cong ty ¢d thé nang cao kha nang dap
tng nhu cau thi trudng. Do vay nghién cau thi truong 1a cong tac khéng thé
thiéu dugc trong qua trinh san xuat kinh doanh néi chung va cong tac tiéu thu
noi riéng cua toan cong ty.

Nén kinh té nudc ta trong nhimg nam gan day co sy ting truéng GDP
tuong ddi cao sap xi 6%/nim. Pdi sdng nhan dan duogc cai thién, thu nhap binh
quan nim 2014 di dat khoang 169 USD/ngudi/thang. Do d6 nhu cau vé cac loai
nhién liéu sach, van minh, tién loi thay thé cho céc loai nhién liéu truyén thong
trudc day nhu than, cti, dau...ciing ting 1én. Hién nay, LPG Ia loai nhién liéu
chiém wu thé tuyét d6i so véi céc loai nhién liéu truyén thong vé tinh sach, tién
loi, an toan... Hon nira, Viét Nam ngay cang ddy manh phat trién cac nganh
cdng nghiép. Do vay LPG ¢ Viét Nam 1a thi truong day tiém nang, co hoi kinh
doanh gas m¢ ra rat 16n d6i véi cac hdng gas ¢ Viét Nam trong d6 co6 Cong ty
Gas Petrolimex.

Vung duyén hai Bac Bo la ving lanh tho Viét Nam ven theo Vinh Bac Bo
bao gém céc tinh Quang Ninh, Hai Phong, Thai Binh, Nam DBinh, Ninh Binh.
Pay 1a ving dugc dinh hudéng 1a ving kinh té quan trong tim quéc gia va quéc
té, ¢4 vai trd quan trong trong su nghiép phat trién kinh té xa hoi ¢ Viét Nam.
Véi dan sb khoang 8,65 triéu nguoi tinh dén nam 2015, ving duyén hai Bac Bo
s& phat trién theo hudng do thi da cuc, phat trién kinh té, céng nghiép, dich vu
trén truc kinh té Hai Phong — Ha Long — Cam Pha - Mdng Céi trong d6 Hai
Phong — Ha Long 1a 2 d6 thi trung tdm. Duyén hai Bic Bo6 1a mét thi truong
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rong 16n, ¢ tiém nang phat trién tao ra mot thi truong tiéu thu viing chic. Bén
canh d6, Hai Phong 1a mot thanh phd Ion caa Viét Nam, mét trong 5 thanh phé
truc thudc trung wong, 1a thanh phd dong dan thwr 3 ¢ Viét Nam véi doi song cu
dan tuong dbi 6n dinh tao ra mot thi truong tiéu thu viing chac cho cac san pham
va dich vu, hon nita Hai Phong c6 hé thng cang bién va tram nap 16n thuan loi
cho viéc ché xuat va van chuyén LPG.

Hién nay nhu cau sir dung gas caa Hai Phong noi riéng va ving duyén hai
Béic Bo dang ting nhanh, tuy nhién cd rat nhiéu hang tham gia vao thi truong
khi hoa long dan dén tinh trang canh tranh gay git.Dén nam 2013, tai Viét Nam
da c6 trén 25 cong ty ciing tham gia va canh tranh. Mt s6 d6i thu canh canh tiéu
biéu caa cong ty tai khu vuc Duyén Hai Bac Bo:

- Petro Viét Nam: 1a don vi thuoc Tap doan Dau khi Viét Nam, c6 von
100% Nha nuéc, 1a don vi duy nhat san xuat LPG tai Viét Nam dong thoi tham
gia thi truong thuong mai do d6 ¢6 nhiing 1gi thé nhat dinh.

- Shellgas Hai Phong: Day 1a don vi c6 kha nang 16n vé cong nghé va kinh
nghiém t6 chiic kinh doanh, cong ty me 1a hang Shell-day 1a hang kinh doanh
dau mo 16n nhat th€ gidi. T khi thanh 1ap Shellgas Hai Phong 1a don vi tién
phong trong Iinh vuc gas cong nghiép va da cé cho ding trén thi truong. Tuy thi
phan vé gas dan dung phat trién cham nhung do thuc hién chinh sich phét trién
dai 1y doc quyén nén phat trién viing chac.

- Dai Hai Gas: La lién doanh gitta Téng cong ty van tai thuy Hai Phong va
Cong ty dau khi Dai Loan. Hién nay kha nang vé gas cong nghiép ctia cong ty la
yéu nén Cong ty Dai Hai da tap trung vao viéc phat trién gas dan dung véi chinh
sach gid linh hon v6i céc don vi khac va phat trién hé thong dai Iy rong khap
mién Bac.

- Total gas: Total gas cling theo dudi chinh sach phét trién gas dan dung
biang hé thong dai 1y doc quyén nhu Shellgas Hai Phong, d6i vdi gas cong nghiép
hién nay tuy chua 16n nhung cling da danh dugc mot s6 khach hang.

- Thang Long gas: La lién doanh gitta PetroVietnam va Petronas-Malaxia.
DPon vi nay c¢6 lgi thé 1a lién doanh cua PetroVietnam nén c6 thuan 1gi hon vé
ngudn hang va gid, hién nay cong ty ciing ph4t trién hiéu qua ca gas cong nghiép

va gas dan dung.
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Bang 2.7: Thang diém ciia cac hang gas

. L : Thang | Dai
Cac chi tiéu Petrolimex | PV Shell .| Total
long Hai
danh gia Gas Gas Gas gas
gas Gas
Kha nang lap dat
. A 10 8 10 8 6 7
cong nghé
Ning lyc tiép thi 8 8 8 8 6 7
Duy tri khach hang
3 A 8 8 8 8 6 7
cong nghé
Strc canh tranh gas
. 7 6 7 7 6 7
dan dung
Duy tri khach hang
: 9 8 8 8 8 8
thuong mal
Uy tin san pham 10 10 10
Sy linh hoat vé gia 7 7 6
Cung tng dich vy vé
., 8 8 10 8 7 7
gia
Uy tin thuong mai 9
Loi thé vé nguon 10
Tong cong 83 82 83 79 66 71

(Nguén:Phong kinh doanh)

Bang 2.7 cho thdy cac don vi kinh doanh tiém ning nhat 1a Gas
Petrolimex, PV Gas va Sell Gas. Thing Long méi phat trién trong nhimg nam

gan day nhung da c6 nhiing chinh sach dung dan va hiéu qua nén dang vuon 1én.
Trong s cac cong ty trén c6 PV Gas la don vi duy nhét san xuat LPG tai Viét
Nam d6ng thoi tham gia thi truong thuong mai nén cé nhing loi thé nhat dinh,
tuy gas dan dung cham phat trién nhung do loi thé vé nguén nén da khang dinh

nhanh chong trong linh vuc gas cong nghiép.
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Biéu d@d 2.2: Thi phan cac hang gas tai Mién Duyén Hai Bic B

Thi phan cic hing gas tai thi trw&ng Mién
Duyén Hai Bac BO

Petrolimex
13%

Cac hang khac
19%

DAt Viét Gas
5%

Pai Loc Gas 7
4%

Ninh Gia Dinh
Binh 4%
Gas  F-Gas Thang Long
2% 3% 6%

(Nguén: Phong kinh doanh — Céng ty TNHH Gas Petrolimex Hdi Phong)
Biéu do 2.2 cho thay trong thi trudng Mién duyén hai Bic B9, thi phan
Gas Petrolimex chiém 13% chi sau Petro Viét Nam (PV) véi thi phan 20%.
Thiang Long chiém 9%, tiép theo d6 1a Sell Gas (7%), Hong Ha (6%) va cac
hang khac... Nhu vay Gas Petrolimex chiém duogc thi phan tuong d6i 16n trén
thi tredng hién nay. Tuy nhién truéc su canh tranh gay gat cua cac hang gas hién
nay, cong ty can c6 nhitng chinh sach dé duy tri va mé rong thi phan hon nia.
Trén thyc té, cong tac nghién cau thi truong caa cdng ty van con mo nhat
va chua dugc cong ty coi trong. Cong ty chua c6 b phan chuyén trach nghién
ctru thi truong ma van truc thuoc phong Kinh doanh. Do vay cong ty van con
thiéu mot sb thdng tin vé thi trudng nhu:
- Nhu cau vé san pham cua thi truong.
- Mtic d6 canh tranh cua cac dbi thu khac trén thi truong.
- Céc chuong trinh quang c&o va khuyén mai caa cac san pham hién nay va dién
ra sap toi trén thi trudng.
- Nhitng phan &nh caa khach hang trén thi truong.
- Thong tin vé cac khach hang tiém ning.
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Mot vai théng tin vé thi trudng cac nhan vién phong Kinh doanh thu thap
duogc ciing chi mang tinh chat tham khao cha hau nhu khéng dugce Ban 1anh dao
cong ty coi trong va dé ra cac phwong an dbi pho. Pay ciing 1a nhitng mat cong
ty can khac phuc trong thoi gian toi. Vi trong thoi gian t6i, khi nén kinh té thi
truong phéat trién, canh tranh thi truong ngay cang gay gat hon, doi hoi phai
nghién cau thi trudng trong chién luoc tiéu thy san pham.
2.2.2.2. Chinh sach san pham

Déi v6i mat hang chinh 1a khi hoa long, cong ty ludn quan tim va dit chat
luong san pham 18n hang dau. Dé dam bao hang hoa dén tay khach hang luén
dat chat luong, cong ty cam két chi ky hop dong véi cac nha cung cap cé uy tin
trong va ngoai nudc, chu yéu la tir 3 nha cung cap chinh 1a E1 (Han Qudc),
Sojitz (Nhaatjt Ban) va PV Gas. E1 va Sojitz 1a 2 nha cung cap 16n tai Chau A
da c6 quan hé hop tac dai véi cong ty, con doi véi nha cung cap noi dia PV Gas,
cong ty danh gia cao va ludn chi trong xay dung mdi quan hé dbi tac tin cay véi
nha san xuat duy nhat tai Viét Nam nay. Phong K§ Thuat c6 trach nhiém thuong
xuyén kiém tra chat luong hang héa ngay tir khau dau vao. Viéc kiém tra chat
lugng duoc tién hanh riéng cho tung 16 hang ngay khi hang nhap cang, tién hanh
hang quy tai cac kho hodc dot xuat lay mau ngau nhién tai cac tram chiét nap
gas cua cong ty.

Bén canh chat lugng, cong ty ciing rat chi trong vao do an toan khi st
dung san pham. T4t ca cac san pham cia Petrolimex gas duoc kiém tra nghiém
ngit theo cac tidu chuan qudc té trong cac linh vuc nganh hang, v6 binh duoc
kiém dinh 05 nim mét lan, binh ga trude khi xuat xudng déu dugc kiém tra do
kin, trong luong gas va duoc niém phong dan tem chéng hang gia k¥ thuat sb,
cac thiét bi sir dung gas duoc nhap tir cac hing uy tin trén thi truong qudc té nhu
Kosan, Commap, SRG, Fisher... T4t ca cac binh gas Petrolimex déu duoc mua
bao hiém trudc khi dén véi nguoi tidu ding, véi giai tri boi thuong toi da 1én t6i
300 triéu dong/vu tuy theo nguyén nhan va mirc do thiét hai.

Ngoai ra, dé chinh sach san pham dat hiéu qua cao nhét, cong ty di phat
hanh cudn s6 “S6 tay khi d6t hoa long”, dong vai trd nhu mot cudn cAm nang
cho toan bd can b, cong nhan vién cong ty tham khao. Cudn sach gidi thigu tiéu
chuan vé chat luong khi hoa 16ng, céac tiéu chuan ki thuat cia cac thiét bi dung
gas ciing nhu hudng dan cach lap dat binh gas dan dung va quy trinh lip dat bon
chtra cho cac khach hang cong nghiép... Bén canh cac k¥ ning lién quan dén
lép dat va van hanh thiét bi, cong ty con chu trong dao tao cho nhan vién ky
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nang giai quyét cac tinh trang chay no, rd ri gas, giai dap thic mic ciia khach
hang.

Cac san pham chu yéu cua cong ty bao gdom:

= Gas binh dan dung, thwong mai phuc vu nhu cau sir dung trong céc ho gia
dinh, khach san, bép an tap thé... Binh gas Petrolimex hién nay c6 3 loai
chinh:
- Binh gas 09 kg
- Binh gas 12 kg (gém binh gas 12 kg van dung va binh gas 12 kg van

ngang, binh gas 12kg rut long)

- Binh gas 48 kg (gom binh gas 48 kg va binh gas 48 kg rut 1ong)

= Gas roi phuc vu cong nghiép

= Ngoai ra cong ty con cd cac san pham phuy kién, ong dan gas, kep day gas va
cac san pham bo sung khéc.

Hién nay gas binh 12 kg van dung duoc coi 1a san pham xuwong sdng cua
doanh nghiép va chiém ty trong trén 60% san luong ban gas dan dung cua
toan cong ty véi toc do phat trién hang nam 1a 10%. Gas binh 48 kg dang bi
canh tranh rat manh nhung cong ty da c6 cac chinh sach sau ban hang nhu hd
tro dau tu, hd tro gia nén da on dinh dugc san lugng va da ¢ tang truong. Hé
théng cdng nghé bdn gas ciing vai tiém lec va uy tin ¢ sin caa cong ty gidp
gas roi phat trién on dinh, tuy nhién gan day do nén kinh té canh tranh nén
san Iugng gas roi co giam nhe.

Ngoai ra cac san pham vé phu kién gas nhu: Bép gas, diéu ap, van comap
(Phép), van Reca (Y), cé4c loai bép gas cong nghiép, may hat mii, binh tam
nong lanh bang gas... trén co sd chat luong twong dwong nhung gia thanh
thap dd duogc thi trudng chap nhan va phan ndo canh tranh duoc véi phu kién
cua cac hang gas khéc.

Cong ty ciling budc trién khai kinh doanh bép gas (phéi hop cing véi cac
hang san xuat bép gas dé to chuc ban khuyén mai). Dac biét ddi vai hai loai
diéu 4p SRC-596 cua Duc, st dung cho loai binh gas 12 kg van dung, diéu
ap nay co tinh ning ngat ty dong khi xay ra su ¢, ro ri gas, diéu ap c6 chat
lwong cao va co gia thap tuong dwong véi loai khong c6 tinh nang ngat tu
dong khi xay ra sy ¢b cua Kosannova.
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Biéu @0 2.3: Ty trong san lwong tiéu thu theo nhém san pham

Ty trong san lworng tiéu thu san pham nim 2013-2014
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(Sé liéu: Phong kinh doanh — Céng ty TNHH Gas Petrolimex Hdi Phong)
Qua bang cd thé thay ty trong cac nhém san pham cé bién dong tuy nhién
khong dang ké. Cu thé ty trong nhém san pham gas roi giam tir 45% xuéng
43%, nhom san pham gas dan dung ciing giam tir 34%xudng con 33% trong khi
nhom san pham gas thuong mai tang tir 21% |én 24%.
2.2.2.3. Chinh sach gia

Thi truong Viét Nam trong vai nam trd lai day 1a mot trong nhitng linh
vuc canh tranh gay gat trong d6 bao gébm ca canh tranh vé gia ca. Mic du vay
chinh sach gia cta cong ty luon xac dinh mac gid phu hop véi thi truong trén co

s kha nang tai chinh cua cong ty nhung van phai dam bao chat luong va quy
trinh kiém dinh an toan.
Bang 2.8 :Gia ban san pham gas dan dung cia mét sé cong ty

Pon vi: Bong

Tén cong ty T2/2013 T2/2014
Petrolimex 432.000 446.000
Total gas 447.000 437.000
Shell gas 440.000 463.000
Thang Long gas 417.000 425.000
bai Hai gas 400.000 420.000
Petro Viét Nam 415.000 425.000

(So liéu phong kinh doanh gas ddn dung va thwong mai)
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S6 lieu bang 2.8 cho thay so véi cac doanh nghiép ciing nganh, gia gas

Petrolimex kha cao, di kém véi @6 1a chat luong san pham luén duge dam bao
va thyuc hién day du cac yéu cau an toan tir chuyén cha, chiét nap gas dén lap dat
cho khach hang. Hién nay cong ty dang cam két va hop tac véi mot so doanh
nghiép kinh doanh gas Ion trong van dé diéu chinh gia dé binh 6n thi truong
nham dam bao hai hoa céc loi ich gitta nguoi tiéu ding va nha phan phéi. Cong
ty Xac nhan gia ban theo dinh huéng dam bao hiéu qua kinh doanh, tang kha
nang canh tranh va dam bao tinh chat chu dong cho hé théng phan phdi.

Bang so liéu cling cho thdy gi4 gas cua cac hing déu ting qua 2 nim.
Nguyén nhan 1a do gia ban 1¢ LPG trong nudc bién dong theo gia LPG thé gidi,
gia LPG trong nudc duoc tinh dya trén gia LPG thé gisi do cong ty Saudi
Aramco cong bb vao dau mdi thang. Do han ché vé hé thong kho chaa du trir
LPG hién nay, nén hau hét cac doanh nghiép khong thé du trir duoc LPG khi gia
ré nén gia ban I¢ LPG trong nudc phu thudc hoan toan vao gia LPG thé gioi, khi
gia LPG cua thé gisi tang thi ngay 1ap tac gia LPG caa Viét Nam ciing tang.

Biéu d0 2.4: Gia LPG trong nim 2012-2013

=~ = = (i4 thi trrérng thé gidi 2012 (USDAtAN)
1.400 Gia ban & & Viét Nam 2012 (kVND/binh 12kg)
w= == Gid thi tnrdng thé giéi 2013 (USD/tAN)
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(Nguon: LPG Uc, VPBS thu thdp)

Do thi trén cho thdy su bién dong cua gia LPG cua Viét Nam so véi gia

thé gioi. Khi gia thé gioi tang, gia ban 1¢ cia Viét Nam ting 1én ngay 1ap tic bat
ké can d6i cung cau. Gia LPG thé gidi cling duoc du bao sé& ting binh quan 2%

trong cac nam toi.
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Biéu dd 2.5: Dy bao gia LPG 2014-2020
Dw bao gia LPG 2014-2020
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(Nguén: PVGas, BVSC thu thdp)

Do anh huéng cua gia LPG thé gidi, cong ty dua ra cac chinh sach ciing
nhu co ché gia riéng cho 2 san pham gas dan dung, thuong mai va gas cong
nghiép dé dam bao hiéu kinh doanh.
< Poi véi gas dan dung va thwong mai:

Dua trén gia hang nhap kho, chi phi van chuyén, dong binh, kiém tra an
toan, cac chi phi vé thué (d6i véi hang nhap khau), phi bao hiém... cong ty sé&
dua ra mot mirc gia ban trung binh. Sau dé tuy theo bién dong thi truong vao
thoi diém twong tng va cac cam két véi cac doanh nghiép khéac vé binh on gia,
bang gia diéu chinh s& dugc dua ra. Cac cong ty con nhu cong ty TNHH Gas
Petrolimex Hai Phong truc thuoc Cong ty CP Gas Petrolimex la nhirng don vi
kinh doanh va hach toan doc lap nén muc gia do Cong ty CP dua ra s€ 1a can ctr
dé cong ty tham khao va diéu chinh lai cho pht hop véi khu vuc kinh doanh.
Véi nhimg diéu chinh gia nho thi quy trinh dién ra nhanh chéng nhung khi thi
truong ¢6 bién dong bat thuong khién gia phai ting hay giam manh thi viéc dua
ra quyét dinh tir Ban 1anh dao tn rat nhiéu thoi gian. Doi khi viée diéu chinh gia
phai dua ra cudc hop cong ty. Chinh diéu ndy dan dén mot sé quyét dinh dua ra
khéng theo kip bién dong thi truong 1am anh huong truc tiép dén loi nhuan cua
cong ty. Nhur vay viéc dua diéu chinh gia cho phi hop véi khach hang 1a ho gia
dinh hay mua buén 1a diém hop 1y va dat hiéu qua trong chinh sach gia ddi vai san
pham gas dan dung. Tuy nhién dinh hudng linh hoat theo thi truong lai khong dat
hiéu qua do cac nguyén tac cing nhac trong qua trinh thuc hién cong viéc. Diéu
nay khién cho chinh sach gia ca linh hoat ciia cong ty khong dat hiéu qua.
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< Poi véi san pham gas cong nghiép:
Céc don dat hang thuong c6 thoi han tir 3 dén 5 nam va lay muc gié tai thoi
diém Ky hop dong 1am cin ctr diéu chinh theo bién dong cau thi truong sau nay.
Chinh sach gia d6i voi san pham gas cong nghiép ciing c¢6 diém noi bat

dang luu y, d6 1 viéc dua ra nhiéu phuong thire khac nhau dé khach hang lua
chon khi thanh toan. Vi du nhu véi cac hop ddng lap dit bon chaa khi hoa long,
cac thiét bi di kém va cung cip gas sau lap dat thi khach hang c6 thé tra mot lan
ngay khi cong ty ban giao hé théng hoac gia tri dau tu co thé thu hoi dan xéc
dinh trén mdi tin gas cung cip sau nay. Tuy nhién, viéc théng béo gia trong
ting lan giao hang nhu hién nay dang boc 16 nhiéu bat cap. diéu nay la do cac
khach hang st dung gas céng nghiép 1a cac nha may, doanh nghiép san xuat 16n,
viéc 1ap ké hoach san xuét cho ting thang timg quy doi véi ho Ia rat quan trong.
Gia nhién liéu dau vao lién tuc bién dong sé gay kho khan 16n trong viéc tinh
toan chi phi, nhat 1a khi gia chi phi ting quéa cao anh hudng dén gia ca san pham
dau ra. Chinh ly do nay, trong thoi gian téi can c6 chinh sach gia ca hai hoa giira
loi ich khach hang va cong ty.

Pé canh tranh voi cac hang kinh doanh gas khac va thlc day, giit duoc thi
phan, cong ty dua ra mot chinh sach gia ban nhu sau:

-Giam gia ddi vai khach hang mai, cac khach hang mua véi sé lugng 16n
va thuong xuyén.

-Xam nhap thi truong thdng qua chinh sach gia ban hoac cac dich vu ky
thuat, ho tro ban hang.

-Giam gia gas theo san lugng mua trong thang d6i voi khach hang tong
dai ly, dai ly ban budn.
2.2.2.4. Chinh sach kénh phan phéi

Hé théng phan phéi cua cong ty dugc to chic theo huéng niang dong, linh
hoat, ting cudng viéc kiém soat cac ddi tuong thuoc kénh phan phéi, gai quyét
thoa dang mau thuin gitra cac kénh phan phéi, tao sic manh cho toan bo hé
thng trong viéc théa man tét nhu cau khach hang trong tuwong quan véi cac doi
thu canh tranh. San pham cua cong ty dang dwoc cung cip dudi cac hinh thic
ban I¢é, ban budn, qua cac dai ly va qua cac cong ty khac. Hién tai cong ty dang
str dung 2 phuong thirc phan phéi 13 phuong thic phan phéi truc tiép va phuong
thirc phan phdi gian tiép théng qua trung gian. Cac kénh phan phdi duoc xay
dung dua trén dac thu cua nganh kinh doanh khi gas hoa long va su khac biét
gitra cac phuong thuc tiép can khach hang gas dan dung va gas cong nghiép.
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So d0 2.2: H¢ thong kénh phan phdi

Cong ty
Chi nhanh trye Trung tam Cira hang Téng dai Iy Tong dai ly
thudc cong ty phén phéi cua cong ty trong nganh ngoai nganh
Paily Daily Paily Paily
phan phoi phan phoi phan phoi phan phoi

Khéch hang triee tiép

(Nguén: Phong kinh doanh — PGC Hdi Phong)
< Kénh phan phéi truc tiép:

- Pay 1a kénh phan phbi trong d6 cong ty truc tiép cung cap cho khach
hang. Kénh nay cha yéu 4p dung véi khach hang gas cong nghiép va duoc thiét
ké xuat phét tir diic thd cau khach hang cong nghiép 1a yéu cau don vi cung cap
gas thiét ké va lap dat hé thong cung cap gas, tro gilp ky thuat thuong xuyén,
kip thoi vai gia ca canh tranh.,

-Céc cira hang truc thugc cong ty truc tiép giao dich, ban hang, chu yéu l1a
gas binh 12kg va 48kg. Trong qua trinh ban hang dong thoi thuc hién dich vu
lip dat, bao dudng dinh ky, do d6 chi c6 thé 1am tryc tiép méi dam bao duoc
yéu cau cta cong ty cling nhur khach hang. Ban hang truc tiép con c6 dugc moi
quan hé truc tiép tir khach hang, dam bao cac thong tin dugc xir Iy nhanh chéng,
kip thoi, ngoai ra con dam bao duoc kha nang canh tranh cao hon vi do khong bi
san sé lgi nhuan, tir d6 gia ban phu hop hon.

% Kénh phan phdéi gian tiép:

-Cong ty cung cap san pham cho cac chi nhanh tryc thudc cong ty tai 6
tinh: Hai Duong, Quang Ninh, Nam Dinh, Ha Nam, Ninh Binh, Nghé An d¢ cac
don vi ndy cung cap ra thi truong. Viéc cung cap san pham qua céac chi nhanh
dam bao vé an toan tai chinh va dam bao sy thdng nhét giia nhiém vu kinh
doanh cua cong ty va cac chi nhanh truc thuéc céng ty. Bén canh do, nho tan
dung méi quan hé tét giira cac chi nhanh truc thuoc cong ty vai chinh quyén dia
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phuong s tai, cong ty tiép can duoc véi nhidu khach hang va c6 nhiéu hop dong
cung cép gas hon, dong thoi mé rong hoat dong kinh doanh tai dia phwong va
cac vung l1an can. C6 thé nhan thay rd rang kénh phan phdi nay gitp cho cong ty
gianh duoc loi thé canh tranh so voi cac ddi thi ciing nganh khéc, vi tir trudc
dén nay da sé cac cong ty nay cha yéu phan phdi san pham qua hé thong Tong
dai ly tu do va dai ly ca nhan.

- Cong ty cung cap san pham qua 2 trung tdm phan phéi. Viéc phan phéi
nay gilp cong ty diéu tiét duoc hé thong phan phéi, han ché duoc kha ning tha
noi kénh phan phdi do mat kha nang kiém soét.

- Céng ty cung cip san pham toi cac Tong dai ly trong nganh va ngoai
nganh. Kénh phan phdi nay duoc phat trién xuat phat tir nhitng han ché cua kénh
phan phdi dén céac chi nhanh vé tinh linh hoat, tan dung dugc kinh nghiém cua
cac ddi tac va chia sé rui ro trong kinh doanh. Su ra doi cua kénh phan phéi nay
d3 gop phan nang cao san luong bén ra, tao dong luc trong hoat dong kinh
doanh cuia cac don vi chi nhanh va trong nganh do hé théng nay phai chiu suc ép
canh tranh dén tir kénh phan phéi nay.

Tir cac kénh nay san pham dugc chuyén xudng cac dai ly phan phéi. Cha
yéu tap trung vao gas dan dung vi luong khach hang I6n, d& ton kém, chi
phi...do vy thuc hién ban qua trung gian 1a hiéu qua nhat. Mat khac phuc vu
nhu cau thiét yéu, thi trudng da dang, phong pha nhung rat phuc tap.

Bang 2.9: San lweng tiéu thu qua kénh phan phdi nim 2013 - 2014

Pon vi: Tan
Nam Chénh léch
Chi tiéu . - .
2013 2014 | Tuyétddi | Twong doi
Kénh gian tiép 6,306 | 5,990 -316 -5.01%
Kénh truc tiép 18,116 | 19,323 1,207 6.66%
Tong 24,422 | 25,313 891 3.65%

(So liéu phong kinh doanh)
Qua bang sé liéu cho thay chénh léch giira san lugng kénh phan phéi tric
tiép va gian tiép 1a khé lon.
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Biéu d0 2.6: Két qua tiéu thu san pham qua cac phwong thirc ban hang

Nam 2013 Nam 2014

= Kénh triec tiép = Kénh gian tiép = Kénh tric tiép Kénh gian tiép

San lugng tiéu thu qua kénh truc tiép chiém ty trong 74% tong san luong
tiéu thu, twong ung véi 18.116 tan vao nam 2013. Nam 2014, san luong tiéu thu
qua kénh truc tiép ting 1én 76% twong (ng véi 19.323 tan, ting 6,66% do mot
s6 khach hang gas cong nghiép ting cudng san xuat kinh doanh nén ting san
lugng nhién liéu dau vao. Trong khi san luong tiéu thu qua kénh gian tiép giam
tir 6.306 tan xudng con 5.990 tan tuong Gng véi giam 5,01%.
2.2.2.5. Chinh sach xuc tién ban hang

Nhan thirc siu sac vé van dé thuong hiéu, cong ty da nd luc xay dung va
quang ba thuong hiéu cia minh dbi véi khach hang. Biéu tuong chit P mau cam
tir 1au da duoc nguoi tiéu dung tin twong chinh 1a loi thé 16n nhat caa céng ty
khi 1a cong ty thanh vién truc thuoc Téng cong ty Gas Petrolimex thudoc Tap
doan Xang dau Viét Nam. Ké thira va va phat huy loi thé nay, théng qua céc
hoat dong truyén thong nhu bao chi, phat thanh, hoi cho thuong mai... cong ty
da dua thuong hiéu Gas Petrolimex téi dong dao nguoi tiéu dung trong ca nudc.
Hién nay cong ty dang chu trong thuc hién viéc tuyén truyén va kich thich tiéu
thu cu thé trong cac chinh sach x(c tién ban hang, cong ty st dung céc chinh
sach sau:

- Quang cao:quang cao trén dai truyén hinh Hai Phong, phéat to roi quang
céo dén céc ho gia dinh va khach hang thuong mai.

Sinh vién: Bao Ngoc Tram — Lép: QTTN102 44



KHOA LUAN TOT NGHIEP

- Khuyén mgi: cong ty sir dung hinh thire nay dé tac dong dén khach hang
nham ting s luong tiéu thu va doanh sé ban ra cau san pham. Thudng cong ty
thuc hién cac chinh sach chiét khau khi khach hang mua sé lugng 16n. Tang qua
cho khéch hang vao dip dic biét nhu 18, tét...

- Tham gia trién lam thwong mai, héi cho: Pay 1a co hoi tét dé cong ty thu
thap duogc cac thong tin vé khach hang ciing nhu ddi thu canh tranh. Trong thoi
gian tir ngay 6/5-11/5/2015 vira qua cong ty ¢ gian hang tham gia trién 1am tai
hoi cho thuong mai canh diéu, trong thoi gian tham gia hoi cho cong ty c6 dip
gidi thiéu cac san pham cua cong ty véi nguoi tiéu dung. Bén canh do véi mdi
khach dén tham quan gian hang déu duoc nhan vién cia cong ty tu van nhiét
tinh vé san pham gas, huéng dan cach st dung gas an toan, giai dap cac thac
mac ctiia khach hang vé san pham.

- Chao hang: Dé ddp ung nhu ciu ngay cang cao va cang da dang cla
khach hang, cong ty lién tuc dua ra cic mau mi, ching loai sin ph4m mdi nhim
phit hop hon véGi nhu cau cua khiach hang. Vi vay viéc lién tuc gidi thiéu vé san
phdm méi ctia minh dugc cong ty chi trong va dién ra thudng xuyén. Cong ty
thuong clr caic nhan vién dén nhiing cong ty hoat dong trong cac Iinh vuc cong
nghiép, giao thong, thuy 1¢i,... dé chao hang. Day 1a cong tdc duoc cong ty quan
tam nhiéu nhat trong cac hoat dong Marketing va dugc thuc hién lién tuc.

- Dich vu sau ban hang: Cong ty luon dat chét luong san pham Ién hang dau véi
phuong cham dép tng t6t nhat cho khach hang vé chat lugng - tién do - gid ca va
cac dich vu ban hang. Cong ty ciing cam két s€ chiu trach nhiém dén cling vé cac
san phdm ctia minh dang trong thoi gian bao hanh. Bén canh do cong ty cling ¢
nhitng dich vu bao tri vao bao dudng thuong xuyén dinh ky.

- Suc cgnh tranh bang dich vy van minh khdach hang

Do san pham LPG mang tinh d6ng nhat rat cao nén céc hang kinh doanh gas
ngoai cac hinh thicc canh tranh ¢6 dién vé gia, san pham, phan phdi... thi hinh
tthirc canh tranh bang dich vy van minh khach hang ngay nay rat pho bién phu
hop vai xu thé phét trién ciia nén van minh con nguoi. Hinh thic canh tranh nay
dang duoc &p dung cho khach hang hién tai ciing nhu nham 16i kéo khach hang
tiém ning bang cac hinh thic dich vu: bao dudng bép, thay thé cac phu kién cho
khach hang, hd trg kinh phi nham muc tiéu thic day tiéu thu, dic biét 1a khach
hang cng nghiép da co6 chinh sach dau tu kho bé, cdng ngghé... mién phi cho
khach hang, giam gia ban gas roi dbi véi khach hang 16n, khach hang méi, tu
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van, thiét ké mién phi hé théng kho bé va cong ty thudng xuyén thuc hién cong
tac bao dudng dinh ky hang thang, quy, nam nham 18i kéo khéach hang.

Tuy nhién nhin chung trong nhitng nam gan ddy, cong ty co6 phan xem
nhe hoat dong quang ba hinh anh. V&i su canh tranh gay gat caa hang loat cac
thuong hiéu nhu Petrol Vietnam, Sell gas, Total, Thanglong... thi phan cua cong
ty trong toan nganh dan bi de doa nghiém trong. Bén canh d6, cac cong cu quan
trong trong hoat dong PR ciing chua duoc dau tu thoa dang. Trang web cua cong
ty chua thuong xuyén cap nhat tin tuc tai chinh cling nhu cac ban tin ngi bo hay
phan thdng tin gidi thiéu san pham cua cong ty con so sai nén chua thu hut duoc
su chl y cta khach hang cling nhu cac ddi tac.

2.3 Panh gia, nhan xét chung cong tac tiéu thu san pham cia cong ty
TNHH Gas Petrolimex Hai Phong tai khu vec Duyén Hai Bic Bo
2.3.1 Uu diém

Qua phan tich tinh hinh hoat dong san xuat kinh doanh néi chung va hoat
dong tiéu thu san pham nai riéng, ta thay trong thoi gian gan day Cong ty da c6
nhitng budc phat trién manh mé, gat hai duoc nhiing thanh céng nhat dinh:

- Cong ty TNHH Gas Petrolimex Hai Phong la mét trong nhitng don vi
kinh doanh Gas sém nhat tai thi truong Hai Phong, mang luéi cira hang dai Iy
ctia COng ty phét trién sém va mé rong khap noi ngoai thanh Hai Phong va mot
s6 tinh 1an can ludn trung thanh véi PETROLIMEX Gas di giup Cong ty gianh
duoc 1 thi phan 16n va 6n dinh trén thi truong kinh doanh Gas.

- Gas 1a chat dét sach, cho nhiét do cao va nang sudt toa nhiét 16n, khong
gdy 0 nhiém moi trudng, do an toan cao do duoc hoa long dudi ap suét thap,
khong dn mon va tién loi trong van chuyén, ton trit. Trong thoi gian gan day, su
phat trién khong ngimg cta khoa hoc k¥ thuat, gas con dugc st dung trong
nganh giao thong van tai, thay thé cac nhién liéu truyén thong nhu xing,
dau,...Mit khac, nén kinh té Viét Nam tang truéng véi toc doc kha cao lam cho
thu nhap quéc dan ting 1én, do d6 nhu cau tiéu thu gas ngay mot gia ting. Bén
canh d6, hién nay chwa c6 san pham thay thé nao c6 wu thé hon so voi san phim
gas nén nhu cdu tiéu thy gas trong nhimg nim t6i 1a rat 16n. Do d6, 1a mot trong
nhimg don vi dan dau trong nganh gas tai Viét Nam va voi nhitng chinh sach
hop 1y, Gas Petrolimex dang tan dung co hdi va uu thé dé phat trién va mé rong
hon nira hoat dong kinh doanh trong tuong lai.

- Cong ty c6 hé thdng kho dau méi 16n nhat ca nude. Kho Thugng Ly Vi
stic chira 1000/tin va kho Dinh Vil véi stc chira 3000/tan nén da tao thé chi
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dong vé ngudn hang, dam bao dap tmg day du, kip thoi nhu cau cua khach hang
vé sd luong, thoi gian. Co so vat chat va ky thuat kinh doanh twong d6i hoan
chinh, hé théng cau cang tét.

- Cong ty da c6 dinh hudng chién lugc va ké hoach dung dan nén quy mo
hoat dong kinh doanh ngay cang dugc mé rong va phat trién.

- D61 ngli can bd cua cong ty duge dao tao chinh quy, c6 trinh d6 chuyén
mon cao, c6 nhiéu kinh nghiém, tay nghé cao.

- San pham cua cong ty ludn 6n dinh vé chat luong, tao cho khéach hang
su tin cay. biac biét ddi voi nhitng khach hang cong nghiép Ion, chat luong san
pham cao 1a Iy do ho ky két hop ddng lau dai. Cac dich vu di kém nhu tu van
thiét ké, cung cap lap dat thiét bi, dao tao van hanh va cac dich vu bao tri bao
dudng dugc danh gia cao.

- C6 céc chinh sach diéu chinh gia phi hop véi cac san pham caa cong ty
nham dam bao hai hoa giira loi ich nguoi tiéu ding va nha phan phéi.

- Cong ty c6 mang ludi kénh phan phdi da dang tao ra sac canh tranh
manh mé trén thi trudng, dap tng duoc nhu cau thi truong.

- Cong ty c6 céac chinh sach xuc tién ban hang, quang céo san pham ciing
nhu hinh anh ciia cong ty dén nguoi tiéu dung qua cac kénh thdng tin; tham gia
hoi cho trién 13m; ¢ cac hinh thae khuyén mai, chao hang va chi trong cac
dich vu sau ban hang.

2.3.2 Nhuoc diém

Ngoai nhiing wu diém noi trén, Cong ty con cé nhiing han ché nhat dinh
trong qua trinh san xuat kinh doanh caia minh.

- Céng tac nghién cuu thi truong con mo nhat va chua duoc cdng ty coi
trong. COng ty chua c6 bo phan chuyén trach nghién cau thi trudng ma van truc
thudc Phong kinh doanh. Mot vai thong tin vé thi truong cac nhan vién phong
kinh doanh thu thap chi mang tinh chat tham khao chtr hau nhu khong duoc Ban
lanh dao coi trong va dé ra phuong an d6i phd. Hé théng thu nhap théng tin chua
hoan chinh, do vay cong ty con thiéu mot s6 thdng tin vé thi truong nhu nhu cau
san pham, muac do canh tranh cua cac di tha trén thi truong, cac phan anh cua
khéch hang, thdng tin vé cac khach hang tiém nang...kha nang tim kiém khéch
hang hay 16i kéo ho vé vai minh van con han ché.

-Gi4 ban cao so véi thi trudong, co ché gia ban chua linh hoat. Doi khi
chua kip thoi diéu chinh gia phi hop véi bién dong thi treong.Bén canh do, LPG
cling chiu su canh tranh tir cac ngudn nhién liéu khac.
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- P6i vé6i san pham gas roi, cong ty chua co chinh sach vé gia va chinh
sach khuyén mai thich hop dé canh tranh véi cac d6i thu khac.

- Déi voi gas dan dung va thuong mai: San pham cong ty chua da dang,
san pham gas binh 09kg chwa dugc quan tim day manh tiéu thy trong khi hién nay
nhiéu ho gia dinh c6 nhu cau vé san pham gas binh khdi luong nho dé phi hop voéi
dién tich can ho, hoidc cac san pham binh gas mini duing cho bép gas du lich.

- Heé thdng kénh phan phdi chua da dang dé dua san pham dén tan tay
ngudi tiéu dung.

- COng tac dau tu dich vu trudc va sau ban hang véi chic nang quan ly
nganh dé gilp d& céc tong dai ly, dai Iy chua cao.

- Cac hoat dong xuc tién hd tro ciia ban hang chua cao va dong bg. Cong
ty chua c6 chién lugc quang co, khuyén mai dai han, quy dung cho cac hoat
dong nay con nho, hién nay quang cao va khuyén mai con mang tinh ty phat nén
khdng c6 tinh sang tao va noi dung con bi han ché.

- Hién nay xuat hién c&c san pham gia, nhai san pham gas binh cua cong
ty nén phan nao gay anh hudéng dén uy tin cong ty.
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CHUONG 3
MOT SO GIAI PHAP MARKETING NHAM PAY MANH

TIEU THU SAN PHAM CUA CONG TY TNHH GAS PETROLIMEX

TAlI KHU VUC DUYEN HAI BAC BQ

3.1 Muc tiéu, phwong hwéng va ké hoach san xuét kinh doanh trong giai
doan 2015-2020

Véi nhitng thé manh sén c6 va nhitng thanh tyu da dat duoc, cong ty dat

muc tiéu phat trién cac nguodn luc gan lién véi phat trién chung caa dat nuée.
Nang cao nang luc canh tranh cua cong ty trén thi trudng, dong thoi tiép tuc xay
dung thuong hiéu Gas Petrolimex tro thanh thuong hiéu hang dau trong linh vuc
kinh doanh gas, 1a su lua chon tin cay ciia khach hang va nha dau tu. Hon thé
nita, cong ty ciing sé chl trong va dao tao va phat trién nguon nhan lyc, xac dinh
day 1a ngudn tai chinh vo hinh cua cong ty.

>

>

>

Cu thé muc tiéu thuc hién ké hoach nim 2015 va cac nam sip toi nhu sau:
Phan dau toc do ting truong san luong tiéu thu gas binh quan hang nam tur
7% - 15% va ¢ thé cao hon khi ¢6 co hoi.

Pit muyc tiéu ting trudong, dam bao chi tra cd tic 8%/miam va loi nhuan
tich lity dé tai dau tu va phat trién.

Cong ty tiép tuc cung cb hoic tai co cau lai ngudn vén dau tu vao cac don
vi lién doanh, lién két. Ngoai ra, cong ty con dit ké hoach tim kiém loi
nhuan va phat trién loai hinh kinh doanh mai trén co so tan dung céc loi
thésan co6 cua cong ty dé phat trién, timg budc giam dan ty trong loai hinh
kinh doanh chinh xudng thap hon 90%.

C6 gang phan dau xay dung co cau tai chinh hop ly, an toan va hiéu qua
hon.

Chién lwoc trung va dai han:

>

>

Chién lwoc thi trwong: Trong bdi canh nén kinh té hién nay cia nudc ta,
viéc hoi nhap véi thé gigi ngay cang cang thiét, da dang va tat yéu. Chinh
vi vy cong ty nhan dinh viéc md rong thi trudng 1a diéu kién can thiét ¢é
phat trién doanh nghiép.

Chién luwgc san phdm: Coéng ty tiép tuc day manh gas binh, nang cao hiéu
qua cua cac ctra hang ban I¢é truc thudc. Duy tri thuong xuyén chinh sach
hop Iy véi khach hang truyén thdng va khéng ngirng tim kiém khach hang
moi.
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> Chién Iwoc phan phéi: Pac thu kinh doanh cua cong ty cha yéu 1a linh
vuc thuong mai nén viéc tiép tuc hoan thién va phat trién da dang céc
kénh phan phdi tai thi trudong trong diém ciing nhu céac tinh va thanh phé
tai Mién Duyén Hai Bic Bo. Cong ty xac dinh Gas la san pham dac thi
can dam bao an toan trong khai thac, van chuyén va st dung. Vi vay
ngoai ban hang don thuan, cdng ty gan cong tac dich vu sau ban hang dé
khang dinh Gas Petrolimex Ia sy lua chon tin cay caa khach hang.

> Chién luwoc gid: Thi truong dau mé hoéa long tai Viét Nam trong vai nim
tré lai day 1a mot trong nhitng linh vuc canh tranh ngay cang gay gat
trong d6 bao gdm ca canh tranh vé gia. Mac du vay chién lugc gia cua

cong ty ludn xac dinh mac gid phu hop véi thi truong trén co sé kha nang
tai chinh ciia cong ty dé ciing mot s hang gas Ion khac binh 6n thi truong
nham dam bao hai hoa loi ich gitta nguoi tiéu ding va nha phan phéi.

> Chién lwoc nguon nhan lc: Nhan té con ngudi 1a ngudn tai chinh vo hinh
gop phan quan trong trong su thanh cong, phat trién caa doanh nghiép. Do
d6 cong tac quan tri ngudn nhan lyc tap trung vao phat trién nguon nhan
lyc tré thong qua ké hoach tuyén dung va dao tao; thuong xuyén dao tao
nang cao tay nghé, trinh d6 cua doi ngii nhan vién, can bo Ky thuat, can bo
quan ly; timg budc cai tién co cu td chuc, tién luong, tién thuong nham

khuyén khich ning suét lao dong; tao diéu kién cho moi ngudi lao dong

trong cong ty déu c6 co hoi s¢ hitu co phan cong ty nham phéat huy tinh

than lam cha va gan bo thyc sy lau dai vai cong ty.
3.2 Mot s6 giai phap Marketing nham day manh tiéu thu san pham caa
Cong ty TNHH Gas Petrolimex Hai Phong tai Mién Duyén Hai Biac B

Dua trén cac két qua phan tich méi treong kinh doanh, tong hop cac diém
manh, diém yéu, co hoi, thach thic cling nhu dinh huéng phaét trién cua Cong ty
TNHH Gas Petrolimex Hai Phong va thuc trang hoat dong kinh doanh va
Marketing cua Cong ty hién nay, sau day la mot s6 giai phap vé Marketing.
3.2.1 Giai phap hoan thién cong tac nghién cwu thi treong

Nghién ctu thi truong 1a cong tac c6 tim quan trong trong viéc dinh
huéng san xuat kinh doanh cua cong ty. Do vay cong ty can quan tim hon nita
dén cong tac nay. Sau ddy 1a mot sé giai phap cai thién va nang cao cong tac
nghién ctu thi truong cua cong ty:

> Cong ty can c6 bo phan chuyén trach vé nghién ciu thi trudng, ¢ kién
thire chuy@n mén vé Marketing.
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> Cong ty can day manh cong tac nghién ctru va bd sung nhiing théng tin
thi tredng con thiéu nhu:
+ Nhu cau vé san pham cua thi trudng nhiam xac dinh phuwong huéng dé phat
trién san pham, ddng thai day manh sic tiéu thu san pham caa cong ty
+ Mtrc d6 canh tranh cua cac ddi thu trén thi truong, diém manh diém yéu
cua céac ddi thu canh tranh
+ Nhitng phan anh caa khach hang vé san pham cua cong ty nhiam ngay cang
hoan thién hon san pham cua cong ty
+ Thdng tin vé cac khach hang tiém ning . Viéc tim kiém théng tin khéch
hang c6 thé qua cé4c trang web vé thdng tin doanh nghiép, trén céc trang tuyén
dung, qua bé&o chi hoic qua cac méi quan hé quen biét ciia can b nhan vién.
> Pé mo rong thi truong, cong ty can didy manh cong tac tim kiém cac
khach hang tiém ning, nhat 1a trong linh vuc gas cong nghiép.
> Tién hanh phan loai khach hang dé c6 nhiing chién lugc ban hang phu
hop.
3.2.2Giai phap hoan thién chinh sach gia

Thuc hién chinh séch gia ca linh hoat doi vai san pham gas cong nghiép
cling nhu gas dan dung va thuong mai.

Déi voi gas cong nghiép, dé hai hda muc tiéu phat trién va tim kiém
khach hang theo cac khu cong nghiép, chinh sach gia cua cong ty sé di theo dinh
huéng trén. Cong ty s& coi mdi khu céng nghiép hoic khu ché xuat 1a mot thi
truong nhé. Vai thi trudng méi, céng ty s& c6 muc gia thap hon cac doi tha canh
tranh nham muc dich xam nhap thi trudong. Véi thi trudng ma cong ty phai canh
tranh véi cac d6i thu khac, céng ty s& duy tri mac gia thiap hon di thu nhung
van phai dam bao ¢6 loi nhuan. O nhiing thi truong cong ty 1 nha phan phéi doc
quyeén, gia ca s& dugc diéu chinh theo bién dong gia dau vao va c6 thé cao hon mic
gi4 trung binh dé ting loi nhuan. Ngoai ra, tiy theo truong hop khach hang co sir
dung tron goi dich vu thiét ké lap dat, cung cap caa cong ty hay khéng ma c6 cac
diéu chinh cho phu hop. Déi véi cac khach hang sir dung dich vu tron goi s& ap
dung muc gia thap hon hodc dua ra cac hinh thic thanh toan tra sau, tra cham. ..

Viéc chiét khau, giam gia san pham s& duoc ap dung voi cac khach hang
ky hop dong cung cap lau dai (tr 3 - 5 ndm) va san lugng hop dong tir 1.000
tan/nam trd 18n.

Déi véi cac khach hang cong nghiép 16n nhu hién nay, cdng ty s& khdng
a4p dung muc gia cd dinh khi ky hop dong hay théng bao gia vao mdi dot giao
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hang ma s& &p dung chinh séch gié linh hoat diéu chinh theo ting thang. Muc
gia ban ap dung cho dot giao hang trong thang sé& duoc tinh toan va théng bao
cho khach hang vao cudi thang trudc. Diéu nay boi gia dau vao san pham bién
dong that thuong, diéu chinh gia linh hoat s& dam bao cho céng ty khong phai
bl 16 khi ky két hop dong gia gas trén thi truong dang & muac thap con khi nhan
hang lai ting cao. Bén canh d6 khach hang ciing s& duoc dam bao quyén loi
khong phai chiu mac gia qué cao so véi mat bang chung cua thi truong.

V& céc dich vu cung cap thiét bi gas, gia ca s& an dinh theo muc gié thi
treong. Trong truong hop khach hang ct da tirng st dung dich vu va nay cé nhu
cau thay thé thiét bi cii, lap dat thiét bi mai cong ty s& mién phi tu van, thiét ké
hoac giam gia khi thanh toan cudi cung.

Nang cao quyén han cia Truong phong kinh doanh trong viéc quyét dinh
c4c van dé lién quan dén gia ban. Khi thi truong c6 bién dong thi viéc diéu chinh
gia phai qua céac cudc hop cua cong ty dé duoc théng qua, viéc nay d6i khi 1am
cac quyét dinh dua ra k theo kip vai bién dong thi truong 1am anh hudng dén loi
nhuan cong ty. Viéc nang cao quyén han caa Truong phong kinh doanh trong
viéc quyét dinh cac van dé gia ban s& gilp nhitng quyét dinh diéu chinh gia linh
hoat Kip thoi theo sat bién dong thi truong.

Déi voi cac dai ly ban budn, xuat ban diéu dong noi bo khi mua hang
Cong ty s& giam sé& ban theo doanh s6 mua nham ting san luong tiéu thyu caa
cong ty doi véi don vi ban bubn va xuat ban noi bo. Viéc thuc hién chinh sach
giam gia sé& gitp cong ty ting kha niang tiéu thy trong hién tai. Vai loi thé vé
ngudn cung ang hang va ap dung cach tinh khon khéo cac khoan chi phi co lién
guan 1am cho gia ban san pham van dam bao tinh canh tranh trén thi truong ma
van c6 loi nhuan cho Coéng ty. Tuy nhién gia gas hién nay van con phu thuoc
kh& nhiéu vao thi truong trong nudc va thé gisi. Chinh vi vay cong ty khong thé
thay d6i qua nhiéu vé mat gia ca, mac thay doi phai nam trong gidi han gia da
dugc quy dinh.

3.2.3 Giai phap hoan thién chinh sach san pham

Déi véi san pham gas roi:

- Cong ty dam bao cung cap san pham gas dat cac tiéu chuan vé chat
luong. Bén canh d6, dam bao cung cap nhiéu hon cac ngudn hang cac thanh
phan Propane va Butane can bang dam bao ngudn gas chay va cung cip nhiét

nang 6n dinh hon.
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- Bén canh viéc cung cip san pham gas chat luong va sé luong thi cac
dich vu cho thué, lp dit kho bé ciing va céac thiét bi di kém phai duoc xem la
san pham chinh cua cong ty. Cac thiét bi cung cip nhap khau tir nuéc ngoai hay
san xuat trong nudc déu pha dam bao tiéu chuan TCVN 7441 vé Hé théng LPG
tai noi tiéu thu. Pong thoi cung cap cho cac khach hang céng nghiép dich vu
tron goi tur thiét ké, 1ap dat cho dén bao tri bao dudng sau nay.

- San pham va dich vu cua céng ty duoc cung cap ludn phai di kém voi
tiéu chi an toan. Thanh phan chu yéu cua gas Ia khi Propane va Butane. Mic du
rat hiém khi xay ra nhung khi gas van c6 kha nang gay nguy hiém bai sy giam
ap suat dot ngot va gay nod trong qua trinh luu kho va van chuyén. Vi vay cong
ty can luu y dén cac van dé tich trir gas cling nhu van dé an toan ngay tir cac
budc dau tién khi cung cap san pham cho khach hang Viéc sir dung bon chira
gas va hé thong dng dan bang thép khong ri c6 chat luong cao cling nhu dong ho
do 4p luc, hé théng canh béo ro ri gas va cac van an toan. .. do cong ty cung cap,
gitp cho khach hang hoan toan an tam béi nguy co chay nd s& giam xubng mic
thap nhat. Sau khi hoan thanh lap dat, nhan vién k¥ thuat cua céng ty cé thé truc
tiép huong dan cho khach hang vé st dung cac thiét bi an toan, dong thoi cung
cap cac dich vy bao tri tai chd dbi véi hé thong kho bé , ong dan va phan phoi
gas nham han ché nguy co ro ri va dam bao an toan & mic cao nhat.

Déi véi san phdam gas binh:

- Chat luong va do an toan caa san pham van phai dugc dat 1én hang dau.
Bén canh do, cong ty can quan tam va day manh da dang hoa san pham, nhat la
d6i vai cac loai binh gas ¢ nho nhu loai 09 kg va binh gas mini vi hién nay cac
quan dd in nhu quan nudng, lau... ngdy cang nhiéu, bén canh viéc st dung cac
loai binh gas ¢& 16n nhu binh 48 kg thi nhu cau vé cac loai binh gas mini cho
bép gas loai ngd nhu bép gas du lich ngay cang ting 1én.

- Dén tem chéng hang gia dé tao sy tin tudng cho khach hang. Pong thoi
tuyén truyén va pho bién thong tin, dic diém dé phan biét san pham cuaa cong ty
v6i hang gia hang nhai kém chat lugng dén cac dai ly phan phdi, cac ctra hang
va ngudi tiéu dung. Thuong xuyén Kiém soat va thu hdi vo binh dé tranh tinh
trang mat hoic that lac, dong thoi kiém tra chat lugng vé binh dé san pham luén
dat chat lwong va do an toan cao nhat.

Ngoai mat hang cha luc 1a gas, cong ty dong thoi phat trién cac hoat dong
kinh doanh khac dé giam sy bi dong va phu thudc cua cong ty vao nhirng bién
dong cua thi truong gas. Uu tién phat trién cac san pham va dich vu cd lién quan
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dén hoat dong kinh doanh khi hda 16ng nhu hinh thanh doi van tai gas doc lap,
vira phuc vu hoat dong phan phéi cua cong ty, vira cung cap dich vu chuyén ché.
3.2.4 Giai phap hoan thién chinh sach phan phéi

Trong thoi gian téi, cdng ty can duy tri va cing ¢ hoat dong kénh phan
phdi truc tiép. Bam bao day 1a kénh phan phdi ngan nhat caa cong ty, cung cap
cho khéach hang véi mitc gia canh tranh nhat. Bong thoi véi kénh phan phéi gian
tiép qua trung gian mic du c6 nhuoc diém 1a ting gia ban nhung viéc tan dung
uy tin cua cac kénh trung gian nay s& la co hoi dé cong ty tim kiém nhitng khach
hang mai.

Tuy nhién hé théng phan phéi ctia cong ty van chua bao pha hét cac ving
thi truong Mién Duyén Hai Bac Bo. Bé day manh cong tac tiéu thu san pham
nham ting doanh thu va thu duoc loi nhuan, doanh nghiép can phai dua ra
phuong thuc tét nhat dé phan phéi cé hiéu qua dé c6 thé ma rong, dap tng dugc
nhu cau thi truong trén dia ban maéi va nhiing khu vuc thi treong muc tiéu méi.
Truéc hét, doanh nghiép can chl trong dén viéc mo thém céc cira hang gas tai
cac quan, huyén trong thanh phé Hai Phong dé dam bao kha ning tiéu thuy trén
thi truong. Bén canh d6 doanh nghiép can phai nghién ciru phuwong 4n mé rong
thém kénh phan phdi cia minh tai tinh Mién Duyén Hai nhu Hai Duong, Quang
Ninh, Nam Dinh, Ha Nam, Ninh Binh, Nghé An va cac tinh 1an cin nhu Bic
Giang, Thai Nguyén.... Trong cong viéc cang ¢d va tang cuong hé théng kénh
phan phdi, doanh nghiép can chi y t6 chuc tot cong tac dich vu sau ban hang
nhu van chuyén, giao hang dén tan tay khach hang. ..

Pé c6 mot hé théng phan phdi manh, rong khip, cong ty can chi ¥ hon
nita dén cac nguy@n tic va phét trién cung dai ly.

e HJ tro vé gia thong qua chiét khau vé sb lugng ban
Bang 3.1: Bang chiét khau % cho khach hang

STT | San lweng (ko) % chiét khau
5.000 — 7.000 5
2 7.000 — 10.000 10
10.000 tro 1én 15

e HJ tro vé ky thuat, giai phap
- Pai ly duoc hd trg théng qua dién thoai, hoac truc tiép tai chd.
- Dai Iy dugc cong ty tu van va hd tro vé giai phap va ky thuat trong nhirng
truong hop can thiét,
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e Hb tro vé hang hoa
- Ddi hang: trong vong 7 ngay ké tir ngay xuét héa don. Dai Iy duogc doi
hang mai néu san pham dugc xac dinh c6 16i bao hanh.

- Tra hang: trong trueong hop hang hoa, gid ca khong dung nhu trong thoa
thuan mua hang, Dai Iy ¢ quyén tra lai hang cho cbng ty. Viéc tra hang
dugc thuc hién trong vong 7 ngay ké tir ngay xuat héa don va ky nhén
bién ban giao hang hda.

- Hang bay mau: Cong ty hd trg dai ly bay hang mau déi véi cac san pham
mai ra thi treong hodc khi dai Iy khai truong, mé dia diém kinh doanh méi.

3.2.5 Giai phap nang cao chinh séach xuc tién
Trong tinh hinh canh tranh ngay cang gay gat giira cac hdng gas, cong ty

can chu trong va day manh hon cac cong tac xuc tién ban hang. Cong ty can c6
chién lugc quang céo, khuyén mai dai han, dau tu hon cho ngan quy dung cho
cac hoat dong nay, trong tam la truyén tai thong diép trén cac phuong tién truyén
thong nhu bao gidy, bao dién tu, phat thanh, truyén hinh... vé mot chinh séach
ban hang duy nhat va nhiing loi ich ma khach hang c6 thé nhan dugc: muc chi
phi hop ly, ngudn cung cap tin cay va on dinh, dat tiéu chuan an toan cao.

Déi véi hoat dong quang ba thuong hiéu Gas Petrolimex néi chung quang
ba san pham gas cong nghiép va gas dan dung thuong mai noi riéng, trudc hét
cong ty co thé dat cac panel quang céo tai cac khu cong nghiép nhu Vship,
Trang Dué, Nomura... Ngoai ra cong ty can ting cuong cac hoat dong quang
cao trén cac tap chi ky thuat chuyén nganh va cac website bao dién tir. Cac bai
viét lién quan dén linh vuc khi d6t, nghién cru thi treong dau khi, cac cong nghé
mai do can bo phong ban trong cong ty thuc hién cling 1a mét cach quang ba
hinh 4nh cong ty dén cac ddi tac trong linh vuc dau khi néi chung va dén khéch
hang noi riéng.

Cubn “S6 tay khi d6t hoa long” hién nay la mot tai liéu rat hiru ich nhung
chi ding lai & mtc lwu hanh nodi b nén thoi gian téi cong ty nén c6 ké hoach
bién soan va xuét ban S6 tay huéng dan lap dit va bao tri bao dudng cac thiét bi
gas mot cach an toan danh cho cac khach hang.

Ngoai cac hinh thirc khuyén mai hién co, dbi voi cong tac ban 1é, cong ty
c6 thé c6 cac san pham ting kém nhu tap dé, nudc ria bat.. hoic cac san pham
c6 in logo cua cong ty khi khach hang mua san pham.
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Thuc hién quang ba hinh anh va tiép can khach hang théng qua cac hoi cho
trién 1am thuong mai. Ut tién viéc tham gia cac hoi co trién 1dm chuyén nganh
dau khi.
Ngoai c4c hoat dong chao hang di co, cong ty co thé chao hang théng qua
thu dién tir, day 1a mot phuong thic nhanh chong va kinh té khi quang bé hinh

anh. Khi 4p dung phuong phép nay can chid y tim hiéu va nghién ctu ki nhu cau
cua khéach hang, tranh tinh trang guri qua nhiéu thu gay phién ha dén déi tuong
khach hang. Bén canh d6 cong ty co thé in cataluge gigi thiéu vé cong ty chuyén
dén cac co quan c6 lién quan nhu Bo ké hoach va Pau tu, Bo cong thuong. .. T
day cac thong tin san pham va dich vu caa céng ty s& dugc chuyén téi cac cong
ty va cac nha dau tu khi ho tién hanh xin giay phép dau tu hay tim hiéu thdng tin
vé c4c nha cung cap nhién liéu.

Hon hét cong ty can day manh cac dich vu van minh cham séc khach hang
nhu bao dudng bép, thay thé cac phu kién cho khéach hang, hd tro kinh phi nham
day manh tiéu thu, dac biét 14 khach hang cong nghiép da c6 chinh sach dau tu
kho bé cong nghé... giam gia gas roi cho cac khach hang 16n va khach hang
méi; tu van thiét ké mién phi hé théng kho bé va thuong xuyén thyc hién cong
tc bio dudng dinh ky dé thu hat va gii khéch hang 1au dai.
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KET LUAN

Khi hoa long (LPG) méi xuat hién & thi truong Viét Nam di cho thay day
la mot thi truong day tiém niang. Tuy nhién trong nén kinh té canh tranh gay gét
hién nay, cac doanh nghiép dang dung trudc nhitng khé khan thach thuc to lon.
Hoat dong Marketing ngay cang chiung to vai tro quan trong trong hoat dong caa
doanh nghiép, thoa méan hon nita nhu cau cua khach hang va déi pho véi nhiing
bién dong caa thi truong nham day manh kha nang tiéu thy san pham cta doanh
nghiép. Cong ty TNHH Gas Petrolimex ciing khong nam ngoai xu thé chung nay
Vva can quan tdm hon dén van dé Marketing dé nang cao hiéu qua kinh doanh cua
doanh nghiép.

Bang nhitng kién thac 1y luan duoc hoc & trudng két hop véi thuc tién tim
hiéu tai Cong ty TNHH Gas Petrolimex Hai Phong, em di phan tich va manh
dan dé& xuat mot sb giai phap Marketing nham khac phuc mét sé han ché ton tai
trong cong tac tiéu thu san pham caa Cong ty, tién toi hoan thién sic canh tranh
ctiia Cong ty tai khu vuc Duyén Hai Bac Bo.

Tuy nhién do gigi han vé thoi gian ciing nhu trinh d6, bén canh d6 do
nhitng yéu t6 thuoc bi mat Cong ty nén viéc phan tich, xu Iy sb liéu trén thuc té
khong tranh khoi nhiing thiéu sét. Vi vay, em rat mong nhan duogc y kién dong
gop cua céac thay cd, cac cd chi va anh chi can bo trong Coéng ty TNHH Gas
Petrolimex Hai Phong dé dé tai duoc hoan chinh hon nira.

Cubi cing em xin chan thanh cam on c6 gidao —Thac si Hoang Thi Hong
Lan nguoi da tan tinh hudng dan, chi bao dé em ting budc hoan thanh dé tai
khoa luan. Loi cam on ciling xin dugc giri dén cac ¢d chl va anh chi can b nhan
vién Cong ty TNHH Gas Petrolimex Hai Phong, dac biét la cac anh chi can bd
nhan vién Phong kinh doanh di nhiét tinh giup d& va tao diéu kién cho em trong
quéa trinh thu thap sé liéu va giang giai vé thuc tién hoat dong cua Cong ty dé
hoan thién va nang cao chat luong dé tai.
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