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KHOA LUAN TOT NGHIEP TRUONG DHDL HAI PHONG

LOI MO PAU

Trong thoi dai caa nén kinh té thi trudng, cac doanh nghiép, cac nha quan
ly, cling nhu cac co quan diéu hanh phai duong dau véi nhiéu thir thach, dac biét
1a quy luat canh tranh gitt mot vai tro to 16n chi phéi dén moi hoat dong kinh té.
Khi ra cac quyét dinh kinh doanh va quan 1y nguoi ta khong thé thiéu tri thic vé
thi truong — khach hang va nhu cau cia ho , cling nhu phuong thic tiép can véi
khéch hang va 1am thoa man nhu cau d6. Chinh vi vay ma hang loat Iy thuyét
quan tri kinh doanh da ra doi va phéat huy tac dung, trong d6 khong thé khong
n6i dén Marketing.Maketing dong vai tro rat quan trong ddi véi sy phét trién cua
moi doanh nghiép.Dé nang cao hiéu qua kinh doanh, ting cudng kha ning canh
tranh, cac doanh nghiép khong co su lua chon nao khac la phai nang cao kha
nang nhan thac Iy thuyét va thuc hanh marketing vao kinh doanh.Tuy nhién hoat
dong Marketing van chua dugc quan tdm ding muc tai nhiéu Doanh nghiép,
trong d6 phai ké dénCong ty C6 phan Pién tir Hang hai MEC.

Nhan thirc duoc tim quan trong cua hoat dong nghién ciu va phan tich
marketing & doanh nghiép, trong thoi gian thuc tap tai Cong ty Co phan Dién ti
Hang hai MEC MEC, khoa luan: “M@t s6 giai phap Marketing nham nang
cao hiéu qua kinh doanh & Cdng ty Cé phan Pién tir Hang hai MEC” nham
budc dau van dung Iy luan marketing vao thyc tién san xuat. Ngoai phan mo
dau, két luan va danh muc tai liéu tham khéo, dé tai gom ba chuong:

Chuong 1: Co so ly luan vé hoat dong marketing trong hoat dong
kinhdoanh cua doanh nghiép.

Chuong 2: Thuc trang hoat dong marketing tai Coéng ty Co phan bién tu
Hang hai MEC.

Chuong 3: Mot sé giai phapMarketing nham nang cao hiéu quakinh
doanh tai Cong ty Co phan Dién tir Hang hai MEC.

Trong khoa luan, em sé& tap trung 1am rd ban chat hoat dong Marketing va
noi dung bién phap nang cao hiéu qua kinh doanh. Dé gitp cho bai khoa luan
dugc hoan thién hon, trong qua trinh bao cdo khoa luan, em rat mong nhan duoc
nhitng danh gia va y kién déng gop tir phia thay cd. Em xin chan thanh cam on
su gitp d& cua can bo cdng nhan vién Cong ty Co phan Pién tir Hang hai MEC
d3 tao diéu kién cho em duoc tiép can va tim hiéu hoat dong kinh doanh tai
Cong ty. Bic biét em xin gui 101 cam on chan thanh dén nha trudng , khoa quan
tri kinhdoanh , c¢6 gido Ths. Nguyén Thi Ngoc M¥, nguoi di gitip d& em trong
thoi gian thyc tap va hoan thanh dé tai khoa luan nay.
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KHOA LUAN TOT NGHIEP TRUONG DHDL HAI PHONG

CHUONG 1: CO SO LY LUAN VE HOAT PONG MARKETING TRONG
HOAT PONG KINH DOANH CUA DOANH NGHIEP
1.1. Mot vai khai niém marketing

Marketing 1a quéa trinh 1am viéc véi thi trudong dé thuc hién cac cudc trao
d6i nham thoa man nhitng nhu cau va mong mudn cua con nguoi. - Marketing 13
mot qué trinh quan ly marketing xa hoi nhd d6 ma cac ca nhan, tap thé co duoc
nhitng thir ho can va mong mudn théng qua viéc tao ra, chao ban trao ddi nhirng
san pham c6 gia tri voi nguoi khac (Theo P. Kotler).

TheoVién nghién cuu Marketing Anh

“Marketing la chirc ndng quan ly COng ty vé mat té chirc va quan Iy toan
bé cac hoat déng kinh doanh tir viéc phat hién va bién sitc mua ciia nguoi tiéu
ding thanh nhu cdu thuc sy ciia mét mat hang cu thé, dén viéc dwa hang héa
den tiéu dung cudi cung dam bao cho CONng ty thu hit dwoc loi nhudgn du Kién .
Theo hiép hoi Marketing My

“Marketing la qud trinh 1dp ké hoach va thyec hién ké hoach dé, dinh gié,
khuyén mai va phan phdi sdn pham, dich vu va y tuéng dé tao ra sw trao doi
nham théa mén cac muc tiéu cua cd nhan va té chice .

(Quan tri Marketing - Philip Kotler-NXB Théong k&-1997, trang 20).
1.2. Vai tro cia Marketing trong hoat dgng kinh doanh caa Doanh Nghiép

Doanh nghiép hoat dong kinh doanh khéng thé tach khoi thi truong, ho
cling khong hoat dong mét cach don 1¢ ma dién ra trong quan hé vaéi thi truong,
véi moi treong bén ngoai cua Cong ty. Do vay bén canh cdc chirc nang nhu: tai
chinh, san xuat, quan tri nhan sy thi chirc ning quan trong va khong thé thiéu
dugc dé dam bao cho doanh nghiép ton tai va phét trién d6 1a chtc nang quan tri
Marketing - chirc nang két ndi hoat dong cua doanh nghiép vai thi truong, véi
khéch hang, voi moi trudng bén ngoai dé dam bao cac hoat dong kinh doanh cua
doanh nghiép hudéng theo thi truong, lay thi trudng - nhu cau cua khach hang
lam co so cho moi quyét dinh kinh doanh.

Hoat dong marketing trong doanh nghiép dong vai trd quyét dinh dén vi
tri cua doanh nghiép trén thi truong. Bat dau tir viéc nghién cau thi truong, 1ap
danh muc hang hoa dén viéc thuc hién san xuat, phan phéi va khi hang hoa duoc
ban hoat dong marketing van duoc tiép tuc, cho nén chiic ning quan tri
marketing c6 lién quan chit ché dén cac linh vuc quan tri khac trong doanh
nghiép va cé vai tro dinh huéng, két hop cac chirc ning khac dé khdng chi nham
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KHOA LUAN TOT NGHIEP TRUONG DHDL HAI PHONG

16i kéo khach hang ma con tim céng cu c6 hiéu qua théa man nhu cau khéch
hang, tir 46 dem lai lgi nhuan cho Céng ty. Noi chung, chirc nang ctia hoat dong
marketing trong doanh nghiép luén luén chi cho doanh nghiép biét rd nhiing noi
dung co ban sau: - Kh&ch hang ctaa doanh nghiép la ai? Ho mua hang ¢ dau?Ho
mua bao nhiéu?Ho mua nhu thé nao?Vi sao ho mua?- Ho can loai hang héa nao?
Loai hang hoa d6 c¢6 nhitng dic tinh gi?Vi sao ho can dic tinh d6 ma khong phai
dac tinh khac?Nhirng dac tinh hién thoi cua hang hda con phu hop véi hang hoa
d6 nira khong?- Hang hoa cua doanh nghiép c6 nhitng vu diém va han ché gi?
C6 can phai thay d6i khdng?Can thay doi dac tinh ndo?Néu khong thay doi thi
sa0?Néu thay d6i thi gap diéu gi?- Gia ca hang hda caa doanh nghiép nén quy
dinh nhu thé nao, bao nhiéu? Tai sao lai dinh muc gia nhu vay ma khong phai
murc gid khac?Muc gia trudc day con thich hgp khdng? Nén tang hay giam? Khi
nao tang, giam?Tang, giam bao nhiéu, khi nao thi thich hop?Thay dbi véi khach
hang nao, hang héa nao?- Doanh nghiép nén tu té chuc luc lwong ban hang hay
dia vao t6 chuc trung gian khac? Khi nao dua hang hoa ra thi truong?Pua khoi
luong 1a bao nhiéu?- Lam thé nao dé khach hang biét, mua va yéu thich hang
hoa cua doanh nghiép? Tai sao phai dung cach thic nay chir khong phai cach
thac khac?Phuong tién nay chir khdng phai phuong tién khac?- Hang hoa cua
doanh nghiép c6 can dich vu sau ban hang hay khéng? Loai doanh nghiép nao
doanh nghiép c6 kha ning cung cap cao nhat?Vi sao? Vi sao doanh nghiép lai
chon loai dich vu nay cha khéng phai loai dich vu khac?...D6 1a cac van dé ma
ngoai chirc ning marketing, khong c6 chiic niang nao co thé tra loi duoc.Dya vao
cac van dé co ban trén, doanh nghiép xay dung cho minh mot chinh sach
marketing - mix phd hop voi thi trudng, dap ang mot cach tét nhat cac nhu cau
cua khach hang.N6i tém lai, chirc nang quan tri marketing dong vai tro rat quan
trong va la mot trong bon chire nang khong thé thiéu trong cac doanh nghiép
(chic nang san xuat, chic niang tai chinh, quan tri nhan sy va chic ning
marketing).Diéu nay doi hoi cac doanh nghiép phai chl y phat trién chirc ning
marketing néu mudn ton tai va phaét trién trén thi truong.
1.3. Hé théng hoat dong Marketing

Hoat dong marketing theo quan diém marketing hién dai 1a mét hé thong
cac hoat dong marketing duogc thuc hién theo mét trinh tu nhat dinh goi 1a qua
trinh marketing, gom céac buéc nhu so d6 sau:

Sinh vién: Bui Phuong Thao — QTTN101 3
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So do: Quéa trinh marketing cia doanh nghiép

TRUONG DHDL HAI PHONG

( N

4 N 4 N 4 N 4 N h N
A . T6 chue
A e Phan . Thiét lap Hoach thuc hién
Phan tich doan va A dinh cac DR
h . chién luoc va kiém
cac co hoi lua chon _ chuong tra CAC
marketing thi truong marketin trinh hoat dong
muc tiéu g marketing marketin g
\ J \ J \ J \ J

(Nguon: Marketing, PGS-PTS. Tran Minh Bao, DHKTOD)

Nhu vay, qua trinh Marketing & bat ki doanh nghiép nao, ké ca san xuat
hay dich vu déu phai trai qua nam budc trén.Nam budc dé tao thanh hé thong ké
tiép va hoan chinh.Budc trudc 1am tién dé cho buéc sau, qua budc sau lai ¢d thé
diéu chinh cho buéc trudc.

1.3.1. Phan tich cac co h¢i Marketing

Pay 1a budc dau tién ma bat cir doanh nghiép nao theo quan diém
Marketing hién dai ciing phai tién hanh truéc khi buéc vao kinh doanh hay cai
thién két qua kinh doanh caa minh.

Nhiém vu co ban cua giai doan phan tich cac co hoi Marketing la thong
qua hé thong Marketing dé thu thap nhiing théng tin quan trong vé mdi truong
Marketing c6 anh huong téi hoat dong Marketing cia Cong ty. Dé tim ra cac co
hoi kinh doanh hay cac nguy co sé de doa t6i hoat dong cua Cong ty, ho phai
xem xét cac moi truong vi mé nhu moi truong kinh té, chinh tri, luat phap, vin
hoa x& hoi, cac trung gian hay cac nha cung tng... Nhung dé tiép can va bién
cac co hoi d6 thanh cac co hdi sinh 101, doanh nghiép phai biét duoc diém manh,
diém yéu cua doanh nghiép minh va cac doanh nghiép canh tranh dong thoi
thong tin quan trong phai nghién ciru d6 1a cac thong tin vé thi truang nhu khéch
hang cua doanh nghiép sé 1a ai? Tai sao ho mua? Nhitng dic tinh ¢ san pham ma
ho doi hoi phai c6 va ho c¢d thé mua cac san pham dé & mac gia bao nhiéu?...
1.3.2. Phan doan va lwa chon thi troeong muc tiéu
1.3.2.1 Phan doan thi trwong

Trén thi treong, nhu cau, so thich, thi hiéu caa khach hang 1a khdng hoan
toan gidng nhau.Mot doanh nghiép khé cé thé cling mét lic théa man cac nhu
cau d6.Boi vay doanh nghiép can phai phan tich cac nhdm khach hang xem xét
nhém sb luong ngudi cung cap 1a khdng I6n, viéc phan doan chinh la phan loai,
danh giahang hoa cua cac doanh nghiép san xuét.
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1.3.2.2 Lwa chon thi treo'ng muc tiéu

a. Khai niém thi trrong muc tiéu

Thi trudng muc tiéu 13 thi trudng bao gom cac khach hang c6 nhu
cauhoic mong muén ma doanh nghiép c6 kha nang dap tmg,dong thoi cac
hoatdong marketing cua doanh nghiép c6 thé tao ra wu thé so véi ddi thu canh
tranhva dat duoc cac muc tiéu kinh doanh da dinh.

b. Cac phuong an lya chon.

Co6 5 phuong an lya chon thi trueong muc tiéu

*Téap trung vao 1 doan thi truong

Doanh nghiép lua chon 1 doan thi truong trong d6 chira dung 1 su phu
hopngau nhién giira san pham cia doanh nghiép véi nhu cau thi trudng.

Thuong nhitng doanh nghiép nho lya chon phuong an nay.

*Chuyén mdn héa tuyén chon

Doanh nghiép tham gia duoc nhiéu doan thi truong,mdi doan thi truong
¢ syhap dan va phi hop véi muc tiéu riéng cia cong ty.Phuong an nay ting
dugcdoanh so, giam duoc rai ro trong kinh doanh.Néu 1 doan thi trudng nao d6
canhtranh dién ra qua gay gat doanh nghiép van ton tai trén cac doan con lai.

Thuong nhitng cong ty lon , kha nang tai chinh manh nhu cac cong ty
xuyén vada qudc gia hay lva chon phuong an nay.

*Chuyén mén héa theo th; truong

Doanh nghiép tap trung nguén luc thoa man nhu cau da dang cua mot
nhomkhéch hang nao do.

*Chuy&n mdn héa theo san pham.

Doanh nghiép tao ra mot san pham hoac mot chung loai san pham thoa
man nhu cau cho nhiéu giéi khach hang.

*Bao phu toan bé thi truong.

Doanh nghiép c¢6 gang théa man nhu cau cua thi treong bang tat ca san
phamma ho can.Chi ¢6 nhiing cong ty 16n mai lya chon phuong an naykhéch
hang nao ma Cong ty c6 thé dam bao muc tiéu dé ra. Phan doan thj trudng muc
tiéu 1a chia thi truong tong thé c6 sé luong 16n khong dong nhat ra lam nhiing
doan thi truong nho va c6 chung dic tinh nao d6. Pi véi thi truong tiéu ding
thi nguyén tic co ban nay khéng khéc biét véi cac doanh nghiép san xuat. Cac
nguyén tac thuong duoc strdung 1a nguyén tic dia Iy, nguyén tic tdm ly, nguyén
tac hanh vi va nguyén tic nhan khau hoc. Do hoat déng kinh doanh cua Céng
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tyla cac hoat d6ng mua va ban ma khong cé hoat dong san xuat nén thi truong
dau vao chu yéu 1a cac Cong ty san xuat. Viéc phan doan & day d& dang hon do
s6 lwong ngudi cung cap 1a khong 16n, viéc phan doan chinh 1a phan loai, ddnh
gia hang hoa cua cac doanh nghiép san xuat.
1.3.3. Thiét 1ap chién lwoc marketing

Khi d3 Iya chon duoc cho minh thi trudng muc tiéu cac doanh nghiép tiép
tuc giai doan thiét ké chién luoc Marketing riéng cho doanh nghiép minh nham
tao ra cac diém khac biét vé san pham, dich vy, doanh nghiép minh so véi cac
d6i thu canh tranh. Dong thoi tai giai doan ndy doanh nghiép sé& lya chon cho
minh mat vi tri trén thi truong sao cho khong phai hay it phai chdng choi Véi
nhitng d6i thu da dang viing chac trén thi truong, hoach dinh cac chuong trinh
Marketing. Cong ty c6 thé &p dung 3 chién lugc sau: Marketing khong phan biét,

arketing phan biét, Marketing tap trung.

So do: Ba chién lige dap g thi truong

Marketing Hé théng marketing-mix *| Thi trrdmg tong the
khong phan biét
: Hé thong marketing-mix I | Poan thy trieomg I
Marketing i = = * T =
phan biét Hé thong marketing-mix 11 ,| Doan thi treomg I
Hé théng marketing-mix ITI > Doan thi triromg 111
Doan thi trirémg I
Marketing Hé théng marketing-mix ,| Doan thi triromg I
tap trung
Poan thi trémg IIT

(Nguon: Marketing, PGS-PTS. Tran Minh Bao, PHKTOD)

1.3.3.1. Chién lwgc Marketing khéng phan biét

Cong ty c6 thé bo qua nhitng khéc biét caa doan thi truong va theo dai thi
truong bang mot ban chao hang. Cong ty tap trung vao diém phd bién trong nhu
cau cta khach hang hon 1a nhitng diém di biét va dinh hinh mot mat hang.Cong
ty 4p dung chuong trinh quang céo, phan phdi rong rai. Ho khic hoa hinh anh
san pham cta Cong ty trong moi gii khach hang bang viéc nham vao céc hoat
dong tai tro mang

tinh chat x& hoi rong rdi. Chién lugc nay tiét kiém chi phi do khai thac
duoc loi thé caa hiéu qua gia ting theo quy md va giam bét cac loai chi phi cho
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van chuyén, lya chon nghién ctiu thi trudng....La co s& dé 4p dung duoc cac
chinh sach gia ré. Tuy nhién, khong dé dang tao ra mot nhan hiéu cé kha ning
thu hat moi gigi khach hang. Lam cho canh tranh gay gat & cac doan thi truong
c6 quy md 16n nhung lai bé qua doan thi trudng nho nén gay ra sy mat can doi
trong viéc dap tng nhu cau caa thj truong. Cong ty s& kho khan trong viée doi
ph6 vai rui ro khi hoan canhkinh doanh thay d6i

1.3.3.2. Chién lwgc Marketing phan biét

Theo chién luoc nay, Cong ty quy dinh tham gia vao nhiéu doan thi
trrong va soan thao nhitng chuong trinh Marketing riéng biét cho tirng doan.
Thay Vi viéc cung ang san pham cho moi khach hang bang viéc cung tng nhiing
san pham khac nhau cho tirng nhém khach hang riéng biét. Tuy nhién, khi Cong
ty &4p dung chién luoc s& gia ting va phai dau tu nguon nhan luc dang ké. Bén
canh d6, Cong ty phai can dbi dugc sé doan thi truong va quy md timg doan.
1.3.2.3. Marketing tap trung

Khi 4p dung chién lugc nay, Cong ty thay vi theo dudi nhitng ti phan nho
trong thi truong 16n bang viéc tim cach chiém lay ti phan thi truong 16n cia mot
hoac vai doan thi truong nho.

Uu thé cua chién luge ndy 1a ¢ chd qua viéc don sirc chi vao mot khu vuc
thi trudng nén Cong ty cé thé gianh mot vi tri vitng manh trén khu vuc thi
truong do, tao duoc thé doc quyén nho hiéu biét rd nhu cau va mong muébn caa
khach hang.

Ngoai ra, Cong ty con khai thac duoc nhitng loi thé caa viéc chuyén mén
hod trong san xuat, phan phdi va cac hoat dong xuc tién ban.Néu su lya chon
doan thi truong muc tiéu cua Cong ty dam bao duoc tinh chat cua doan thi
truong c6 hiéu qua ho thudng dat dugc ti suat lgi nhuan cao.

1.3.4. Hoach dinh chwong trinh Marketing

Pay 1a budc thir tu trong qué trinh Marketing, tai budc ndy cac chién lugc
Marketing duoc thé hién cu thé thanh cac chwong trinh Marketing. Mot chuong
trinh Marketing ciia Cong ty bao gdom Marketing - Mix, chi phi Marketing va
phan bd chi phi Marketing sao cho pht hop véi diéu kién cua doanh nghiép,
diéu kién caa méi truong, thi truong va canh tranh.Khach hang 1a trong tam hoat
dong cua doanh nghiép va doanh nghiép tap trung cac né luc vao viéc cung ung
va 1am thoa man ho. Doanh nghiép trién khai mot ké hoach Marketing c6 thé
kiém soat d6 1a 4P bao gom:
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- San pham (Product)

- Gia ca (Price)

- Phan phdi (Place)

- X(c tién han hop
1.3.5. To chic thuc hién va kiém tra n luc Marketing

Budgc cudi cuing trong qué trinh Marketing 1a té chirc thuc hién va kiém tra
nd luc Marketing.Trong buéc nay, Cong ty phai xay dung mét td chirc Marketing
c6 di kha nang thuc hién ké hoach Marketing, dong thoi thuc hién cac nhiém vu
nhu nghién ctu Marketing, ban hang, quang cdo, phuc vu khach hang. Bdi véi
mot Cong ty 16n cd thé thiét 1ap doi ngii chuyén trach nhu ngudi quan ly tiéu thy,
nguoi nghién ctu Marketing, nhan vién ban hang. Nhung déi véi cac Cong ty
nho, mot ngudi ¢ thé dam nhiém tat ca cac cong viéc trén.Trong qué trinh thyc
hién céc ké hoach Marketing, chac chan cd nhiéu tinh hudng phat sinh bat ngo
ngoai du kién.Vi vay, Cong ty can co théng tin phan hdi va cac phuong phap
kiém tra nham c6 nhitng diéu chinh kip thoi va rat kinh nghiém.
1.4. Noi dung cuia hoat dgng Marketing — Mix

a. Khai niém Marketing - Mix

Marketing - mix 1a mét tdp hop cac bién sé ma Cong ty c6 thé kiém soét
va quan Iy dwoc va né dwoc sik dung dé ¢é ging dat t6i nhitng tdc déng va gay
dwoc nhiing dnh huwong c0 loi cho khach hang muc tiéu.

( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

Trong Marketing - mix c¢6 dén hang chuc cong cu khac nhau. Vi du
nhutheo Borden thi Marketing - mix bao gom 12 ¢6ng cu sau:

1. Hoach dinh san pham

2. binh gia
Xay dung thuong hiéu
Kénh phan phdi
Chao hang cé& nhan
Quang cao
Khuyén mai
Bong goi
. Trung bay
10.Dich vu
11. Kho béi va van chuyén
12. 12. Theo ddi va phén tich

© 0N kW
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Con theo Mc Carthy thi Marketing - mix 1a mét tap hop gom 4P cong cu
la gia ca, san pham, phan phdi va xuc tién. M6 hinh 4P cua Mc Carthy dugc thé

hién nhu sau:

Cong ty (4P) Nguwoi tiéu dung (4C)
San pham Nhu cau va mong mudn
(Product) (Customer Solution)

Gia ca (Price)

Chi phi (Customer Cost)

Phan phdi (Place)

Su thuan tién (Conveniene)

Xuc tién (Promotion)

Thoéng tin (Communication)

Chung loar
Chit hromg
Mau mi
Tén nhan
Bao bi
Kich c&

Dich vu

Cau tric cua Marketing — mix:

/ -Marketing-l‘vﬁx “--\\l
|

San pham

Gidca
Gia quy dinh
Chiét khéu
Bot gi
Ky han thanh toan
Piéu kién tra chim

N

P

Kénh

Phinphéi  Phamvi

Danh muc
Pia diém
- i Dy trit
Thy trromg -‘".l
Tiéu thy /
v Xuic tién
Kich thich tiéu thy
Quang cao
Lure Irong ban hang

Quan hé cong ching

Marketing triee tiép

(Nguon: Marketing, PGS-PTS. Tran Minh Bao, PHKTOD)

Cac bién sb trén cua Marketing - mix luén tén tai doc 1ap va c6 méi quan
hé mat thiét véi nhau yéu cau phai duoc thuc hién ddng bo va lién hoan. Ching

dugc sap xép theo mot ké hoach chung. Tuy nhién khdng phai tat ca cac bién
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trén déu co6 thé diéu chinh duoc sau mot thoi gian ngan.Vi thé cac Cong ty
thuong it thay d6i Marketing - mix cua ting thoi ky trong mot thoi gian ngan,
ma chi thay d6i mot sé bién trong Marketing - mix.
1.4.1. Chinh sach san pham

a. Khai niém

San pham 1a moi thir ¢ thé chao béan trén thi trudng dé cha y, mua, st
dung hay tiéu dung, c6 thé thoa min dugc mot mong mudn hay nhu cau.

( Theo QT Marketing, Phillip Kotler)

b. Cap d6 cac yéu té cau thanh don vi san pham

Pon vi san pham von 1a mot chinh thé hoan chinh chaa dung nhitng yéu
t, dac tinh va thdng tin khac nhau vé mot san pham. Nhitng yéu td, nhiing dic
tinh va thong tin d6 c6 thé c6 nhitng chic nang marketing khac nhau. Khi tao ra
mot mat hang ngudi ta thuong xép céc yéu td dic tinh va thong tin d6 theo 3 cap
d6 ¢ nhitng chirc nang marketing khac nhau, thé hién trong so d6 sau:

So do: Ba cdp dé cau thanh hang hoa

) Sin phim theo ¥ trdng
- ;
Sdn phim hién thye
/ an phim b6 sung
Chit
Nhimg / '|
lwong [ / |
i ich Bao oi
/708 i
cin ban / / |
/ f w1 .ll
‘““"----u_h_____ L Pic _ / J
Bé cuc bén ngoal tinh ' /‘f
.'f:
rd /
‘“—-_______ - e //
. el /
Bao hanh Swra chira ~

( Nguén: Marketing, PGS-PTS. Tran Minh Pao, PHKTOD)
c. Phan loai san pham, hang hoa
* Phan logi hang hoa theo thoi han si dung va hinh thai tén tai:
Hang hoa 1au bén: 1a nhiing vat pham thudng duogc st dung nhiéu lan.
Hang hoa st dung ngan han: 1a nhitng vat pham dugc st dung mot hoic
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maot vai 1an.

Dich vu: la nhimg d6i twong duge ban duéi hinh thie ich loi hoic sy thoa
mén. * Phan logi hang hoa theo thdi quen tiéu dung:

Hang hoa str dung hang ngay: la hang hoa ma ngudi tiéu dung mua cho
viéc st dung thuong xuyén trong sinh hoat.

Hang ho& mua khan cip: 1a nhitng hang hoa duoc mua khi xuat hién nhu
cau cap béach vi mot Ii do bat thuong nao do.

Hang hoa mua c6 lya chon: la nhitng hang hoa ma viéc mua dién ra lau
hon, dong thoi khi mua khach hang thuong lya chon, so sanh, can nhac ki vé né.
Hang hoa cho céc nhu cau dic thd: 1a nhitng hang hoé cd nhiing tinh chat dic
biét hay hang hoa dic biét ma khi mua ngudi ta sin sang bo thém suc luc, thoi
gian dé tim kiém va lya chon ching.

Hang hoa cho cac nhu cau thu dong: 1a nhimg hang hoa ma ngudi tiéu
dung khong hay biét va thuong ciing khong nghi dén viéc mua ching.

* Phan logi hang tw liéu san xudt:

Vit tu va chi tiét: 12 nhimg hang hoa duoc st dung thudng xuyén va toan
bo vao cau thanh san pham duogc tao ra bai nha san xuat.

Tai san ¢b dinh: 1a nhitng hang hoa tham gia toan bd nhiéu lan vao qua
trinh san xuét va gia tri cua chung duoc dich chuyén dan vao gia tri san pham
ma doanh nghiép st dung chdng tao ra.

d. Chu ky séng ciia san pham:

Chu ki séng cua san pham |a mot thuat ngit mé ta su bién d6i cua doanh
s6 ké turkhi san pham duogc tung ra thi truong cho téi khi chdng rat lui khoi thi
treong.

( Theo Quan tri Marketing — Philip Kotler)

Chu ki song cuia san pham c6 thé duoc xem xét cho tirng mat hang cu thé,
ting nhom chang loai tham chi ting nhan hiéu hang hoé cé thé cé sé luong va
d6 dai ting giai doan khac nhau, nhung nhin chung chu ki séng caa san pham cé
bén giai doan sau:

* Giai dogn tung ra thj truong:

Thoi ki muc tiéu thu tang trudng cham theo muc d6 tung hang ra thi
truong. Do phai chi phi nhiéu cho viéc tung hang ra thi truong trong giai doan
nay khong co lai.

* Giai doan phét trién:
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Thoi ki hang hoa duoc thi truong chip nhan nhanh chéng va loi nhuan
tang dang ké. Trén thi truong xuat hién nhiéu ddi tha canh tranh méi.

* Giai doan sung man: Thoi Ki nhip d6 tang truong muc tiéu thu cham
dan lai do hau hét nhitmg ngudi mua tiém an da chap nhan san pham. Loi nhuan
6n dinh hay giam do phai ting cudng chi phi marketing dé bao vé san pham
truge ddi thu canh tranh.

* Giai dogn suy thoai:

Giai doan suy thoai bat dau xuat hién khi muc tiéu thu san pham bat dau
giam va loi nhuan giam.

e. Mot s chién luoc vé san pham

* Chién liroc phat trién san pham méi

Mai hoan toan

Méi do cai tién:bao bi,cong dung,gia méi. ...

* Chién hegc marketing thich ing véi tirng giai doan

- Giai doan tung ra thi truong:C6 thé st dung 4 chién luoc marketing cin
ctr vao 2 cong cu la khuyén maiva gia.

Chién lugc hét vang chép nhoang

Pua san pham vao thi trudng voi muc gia cao va chi phi khuyén mai 16n.

Piéu kién: san pham cd cdng dung vuot trdi so véi san pham khac trén
thitruong.

Chién lugc hét vang cham:

Pua san pham vao thi truong voi mac gia cao nhung chi phi khuyén
maithap.

Diéu kién:Phan I6n thi truong da biét dén san pham, ngudi mua sin sang
tra gia cao, trén thi truong khdng co su canh tranh 1on.

Chién lugc xam nhap chép nhoang:

Pua san pham vao thi truong véi gia thap, khuyén mai cao dé co dugc
thiphan 16n nhat véi tbc dd nhanh nhat.

Phu hop vai cac thi truong c6 quy md Ién, nguoi mua nhay cam véi
gia,tiém an canh tranh gay gat.

Chién lugc xam nhap cham:

Khuyén mai thap, gia thap.

Diéu kién:Thi truong c6 quy md 1én, nhay cam véi gia hon 13 khuyén
mai,canh tranh tiém an khéng cao.

Sinh vién: Bui Phuong Thao — QTTN101 12



KHOA LUAN TOT NGHIEP TRUONG DHDL HAI PHONG

- Giai doan phat trién: Chién lugc lya chon:

Nang cao chat lwgng san pham, bd sung tinh chat mai,cai tién kiéu dang

Xam nhap cac doan thi truong mai

Giam gia dé thu hat khach hang, ngin chian da xdm nhap cau d6i thu canh
tranh

M& rong pham vi phan phéi

Thay d6i muc tiéu quang céo tir biét dén sang wa thich va tiéu dung.

- Giai doan chin mudi: Chién lugc lya chon:

Cai tién san pham

Cai tién tinh chat

Cai tién thi truong

Cai tién marketing-mix.

- Giai doan suy thodi: Chién luoc luya chon:

Cat giam chi phi quang céo ,xuc tién

Tir bo nhitng kénh thuong mai kém hap dan

Lanh dao doanh nghiép phai ra quyét dinh cd tiép tuc san xuat san pham
nay hay khong .
1.4.2. Chién lroc gia ca san pham

a. Khai niém gia

Gia ca cia mot san pham hoac dich vy 1a khoan tién ma ngudi mua phai
tra cho ngudi ban dé dugc quyén sé hitu, sir dung san pham hay dich vu do.

( Theo Marketing cua PGS-PTS Tran Minh Pao, PHKTQD)

Trong hoat dong kinh té, gia ca 1a bién sé truc tiép tao ra doanh thu va loi
nhuan thyc té cho cac td chirc. Con ddi véi nguoi tiéu dung, gia ca cua hang hoa
duoc coi 1a chi sb dau tién dé danh gia phan dwoc va phan chi phi bo ra dé c6
dugc hang hoa.Vi vay cac quyét dinh vé gia rat quan trong ludn gitr vai trd quan
trong va phuc tap nhat trong cac quyét dinh cuaa to chic.

b. Céc yéu té anh hudng dén quyét dinh vé gia

Pé cb nhitng quyét dinh dang dan vé gia doi hoi nhitng ngudi 1am vé gia
phai hiéu biét sdu sic vé céc yéu té chu yéu anh huong dén cdu thanh va dong
thai ctia gia bao géom céc yéu té bén trong va bén ngoai.
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So do: Cac yéu té danh hieong dén quyét dinh vé gia

p = 4 ™\ ' ™
| Céc yéu to bén | Céc yéu t6 bén

trong ngoai

1. Cac myc L 1. Clu thi

tiéu mar Cac quyét dinh truong

. veé gia

2. Mar-mix 2. Canh tranh

3. Chi phi san 3. Cac yéu tb
Kxuét khac

Ao o

(Nguén: Marketing, PGS-PTS. Tran Minh Pao, PHKTOD)

Muc tiéu marketing: Pong vai tro dinh hudng trong cong viéc xac dinh
vai tro va nhiém vu gia ca. Gia chi tré thanh mot céng cu marketing hiru hiéu
néu né phuc vu dic lyc cho chién lugc vé thi trudng muc tiéu va dinh huéng
hang hoa ma Cong ty di lya chon. Mot Cong ty thuong theo dudi cac muc tiéu
co ban sau:
Tbi da hoa lgi nhuan hién hanh
Dan dau vé ty phan thi truong

Dan dau vé chat lwong san pham
An toan dam bao sdng sot
Cac muc tiéu khac

Gia va cac bién so khac cua Marketing — Mix: Trong Marketing — Mix,
doi hoi cac quyét dinh vé gia phai nhat quan véi quyét dinh vé san pham, kénh
phan phdi va xuc tién ban hang. Diéu nay c6 nghia 1a khi ra quyét dinh vé gia
phai dat n6 trong mot chinh sach tong thé va phac tap hon.

Chi phi san xuat: Sy hiéu biét chinh xac vé chi phi bo ra dé san xuat hang
hoa hoic dich vu la rat quan trong d6i véi Cong ty vi gia thanh quyét dinh gidi
han thap nhét cua gia. Pong thoi khi xac dinh dugc chinh xac va quan 1y dugc
chi phi, cac nha quan ly c6 thé tim ra cac giai phap thay doi, ha thap ching dé
gia ting loi nhuin, diéu chinh gi4& moét cach chu dong tranh mao hiém.
Cac yéu t6 khac: Ngoai nhitng yéu t co ban thudc noi bo Cong ty, gia con chiu
anh huong cua nhiing yéu té khac nhu dic trung cua san pham hoac tham quyén
vé cac mirc 6 quyét dinh gia duoc xéc 1ap trong mdi Cong ty.

* C4C yéu to bén ngoai:

Cau thi trudng muc tiéu: Chi phi chi ra giéi han thip nhat - “san” cua gia,
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con cau thi truong quyét dinh giéi han cao - “trin” cua gia. Vi viy truge khi
dinh gia, nhitng nguoi 1am marketing phai nim dwgc mdi quan hé giira gia ca va
cau thi trudng. Anh huéng caa cau dén gié tap trung vao ba van dé 16n:

- Mai quan hé téng quat giira gia va cau

- Su nhay cam vé gia hay d6 co dan cta cau theo gia

- Céc yéu té tam ly cua khach hang

Canh tranh va thi truong: Anh huong cua canh tranh va thi truong téi cac
quyét dinh vé gi4 cd thé dugc thé hién ¢ céc khia canh:

- Tuong quan so sanh giira gia thanh cta Cong ty va cac ddi thu canh
tranh sé& lién quan dén loi thé hay bt loi cua Cong ty vé chi phi.

- Muc twong quan gilta gia va chat luong hang hoa cua doi thu canh
tranh, dac biét 12 sy danh gia cia khach hang vé tuong quan nay caa Cong ty
dugc coi nhu mot “diém chuan” cua viéc dinh gia ban cac san pham tuong tu
cua minh.

- Mtic d6 anh huéng cua gié va hang hoa cua dbi tha canh tranh téi quyét
dinh vé gia ciia Cong ty con phu thudc vao doi thi canh tranh s& phan tng ra sao
vé chinh sach gia ma Cong ty ap dung va quyeén chi phdi vé gia thi truong coa
cong ty.

* CAc yéu té khac:

Khi quyét dinh mot muc gia cac Cong ty con phai xem xét dén nhitng
yéu té khéc thudc moi truong bén ngoai, bao gom:

- MBoi truong kinh té: Lam phat, ting truong hay suy thodi, 13i suat, that
nghiép..

- Thai &6 caa Chinh phu: Diéu tiét gia ctia Nha nuéc, nhitng dao luat vé
gia ma Nha nudc ban hanh nham han ché nhiing tiéu cuc trong viéc dinh gié cua
cac Cong ty.

c.Cac phuong phap dinh gia

*Quy trinh dinh gia

Qua phan tich cac yéu té anh hudong dén quyét dinh vé gia, chung ta déu
nhan thay rang gia ca 14 mot bién sé phuc tap va dady mau thuin. Vi vay dé co
mot mac gia san pham ding dan doi hoi nguoi 1am gia can phai tuan thu theo
nhitng nguyén tac va thuc hién viéc dinh gia theo mot quy trinh mang tinh “cong
nghé” dugc soan thao ky ludng.
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So do: Tién trinh xdc dinh mike gid ban dau

Xac Lua

Xac dinh Phéan Lua I
Xac dinh dinh cau chi phi tich hang chon chon
muc tiéu & thi cho héa va phuong e
dinh gia truong viéc gia ca phap gia
muc tiéu dinh DTCT dinh gia cuol
gié cling

( Nguon: Marketing, PGS-PTS Tran Minh Pao, PHKTOD)

* Xac dinh muc tiéu dinh gia:

Gia 1a mot bién sé duoc sir dung nhu mot cin ctr dé dat muc tiéu cua
doanh nghiép. Vi vay dinh gid phai can cr vao muc tiéu cua doanh nghiép.
Doanh nghiép c6 thé lua chon cho minh mét trong nhitng muc tiéu théng dung
sau:

- Pam bao cho Cong ty tbi da hoa lgi nhuan

- Gianh dugc ty phan thi phan cao

- Gianh duogc loi thé canh tranh hoac tranh khoi canh tranh

- On dinh gia va loi nhuan

* Xdc dinh cau ¢ thi trirong muc tiéu

Doanh nghiép xay dung cho minh db thi duong cau thuc hién san luong
hang hoa chic chin s& ban dugc trén thi truong trong mot thoi gian cu thé theo
cac muc gia khac nhau.

* Xac dinh chi phi phuc vu cho viéc dinh gia

Ban lanh dao va nguoi 1am gia phai biét duoc chi phi cia minh thay d6i
nhu thé nao khi khéi luong san pham gia tang. Ho lubn biét chinh xac gia thanh
don vi hang hoa.

* Phan tich hang hod va gia ca cia doi thii canh tranh

Doanh nghiép c6 thé ctr nguoi di swu tdm biéu gia hang hoé cua déi tha
canh tranh vé dé phan tich.Phong van & thi truong dé biét sy chap nhan gia cua
nguoi tiéu dung.

* Lya chon phuwong phap dinh gia

Co0 3 phuong phap dinh gia chinh:

- Phuong phap cong l&i vao chi phi:

Gia béan dy kién = Chi phi san xuat don vi san pham + 14i duy kién
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- Phuong phap lgi nhuan muc tiéu:

Gia béan du kién = Chi phi san xuét don vi san pham + Loi nhuan tinh trén
von dau tu / san lugng san xuét

- Phuong phap dinh gia theo cam nhan Véi phuong phap dinh gia nay thi
doanh nghiép khong cin cir vao chi phi san xuat dé dinh gia ma dinh gia dua
trén cam nhan caa khach hang.

Ngoai 3 phuong phap dinh gia trén con 2 phuong phap dinh gia khéc:
- Binh gia theo muc hién hanh

- Pinh gia d4u thau

* Lyra chon mirc gié cudi cling

Khi chon muac gia phai chd y téi phan tng cua cac trung gian, khach
hang.Nén xem xét toi nhan hiéu, nén dinh gia Ié dé khach hang dé tin tuong.
d. Mot sb chién lugc gia

Cac Cong ty khong chi xac dinh mot mic gia ban duy nhat ma phai xay
dung cho minh nhiing chién lugc gia dé cé thé thich tng mot cach nhanh chong
véi nhiing thay doi vé cau, chi phi, khai thac t6i da nhitng co hoi xuat hién trong
giao dich va phan ung kip thoi véi nhitng thi doan canh tranh vé gia cua doi tha
canh tranh.

* Chién luoc gid “hét phan ngon”

Pit gid ban san pham ¢ mac gia cao nhat c6 thé ,cho nhimg doan thi
truongngudi mua san sang chap nhan san pham méi do

Chién lugc dinh gia “hét phan ngon” chi ¢6 y nghia véi diéu Kién nhur:

- Cau vé san pham méi kha cao, khach hang khong nhay cam vé gia

- Gia thanh don vi san pham khi san xuat hang loat nho khong cao dén
muc khicong thém cudc phi van chuyén 1a “triét tiéu”hét phan loi nhuan cua
doanhnghiép.

- Gia lac dau cao khéng nhanh chong thu hit thém nhiig déi tha canh
tranh moi

- Gié cao gop phan tao nén hinh anh vé mét san pham cé chat luong cao.

* Chién luoc gid “bam chdc thi truong”

Muc gia ban san pham thap nham theo dudi muc tiéu gianh duoc thi phan
I6nva lgi nhuan trong dai han.

Chién lugce dinh gia “bam chéc thi trudng” chi ¢6 ¥ nghia véi didu kién

nhu:
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- O thi truong rat nhay cam vé gia

- Gié thap c6 sic hat khach hang véi sb luong 16n

- Gié ha khong thu hat thém ddi twong canh tranh tiém an.

* pinh gia cho ching logi sdn pham

Pinh gia cho ching loai san pham tac 1a dinh gia cho nhitng san pham
cécung 1chirc nang twong tu dugc ban cho cung mot nhom nguoi tiéu dung.

* pinh gia cho nhing san pham phy thém

C6 mot s6 san pham chinh dugc chao ban cing véi san pham phu
them.Viéc dinh gia san pham phu thém phai dam bao trang trai dugc moi chi phi
vaco 13i cho san pham chinh va phu.

* Xdc dinh gia cho san phdm kém theo bt bugc

Viéc dinh gia cho san pham kém theo bat budc cao chi c6 thé thuc
hiéndugc néu cac doanh nghiép san xuat san pham chinh kiém soat duoc hién
tuongcd nhitng nguoi san xuat nhai lai san pham bat budc caa ho va ban cho
khachhang cua ho vai gia ré hon.

* pinh gia cho san pham phu

Viéc dinh gia cho san pham phu anh hudng dén viéc dinh gia cho
sanpham chinh.

Néu san pham phu khéng c6 gia tri thuong mai ngudi san xuat con ton
thém chiphi xt ly, gia caa san pham chinh con phai chiu thém khoan chi phi
nay.

Néu san pham phu c6 gia tri thuong mai .Nguon thu nhap do ching tao ra
c6 thé gilp giam gia san pham chinh, gianh loi thé canh tranh.

* Pinh gi& hai phan

Céc doanh nghiép dich vu thudng dinh gia hai phan:

Mot phan caa mutc gia ngudi tiéu ding chi tra cho nguoi cung tng dé
duoc quyén str dung san pham & muc tbi thiéu.

Phan thir hai nguoi sir dung phai chi tra cho nhiing tiéu dung vuot quéa
muc t6i thiéu

* Dinh gia tron goi

La su két hop nhiéu san pham khac nhau trong ciing mét goi san pham

Nguyeén tac cua dinh gia tron goi la:

Gia cua san pham tron goi <gié cua ting san pham cung loai.
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* pinh gia theo nguyén tdc dia ly

Pinh gia FOB: dinh gi4 voi diéu kién hang hoa duoc giao 1én san cua
phuongtién van chuyén

Pinh gia dong van phi:Dé ra mic gia ban nhu nhau ddi véi moi khéch
hang bat ké ho ¢ dau

binh gia theo vung

* Chiét gia va bét gia

Chiét gia cho s6 luong mua 16n

Chiét khau chirc nang

Chiét khau thoi vy

Bét gia:la 1 dang giam gia ban so vai biéu gia da quy dinh

* pinh gia khuyén mai

Dinh gia 16 dé kéo khéach hang

Dinh gia khuyén mai cho 1 dip dic biét nao d6

Hbi khau tién mat

Tai tro voi muc 13i suat thap

* Pinh gia phan biét

Céc cong ty thuong thay doi mire gia tuy theo ddi twong mua

binh gia theo nhom khéach hang

Dinh gia theo san pham

Dbinh gia theo hinh anh

Dinh gia theo dia diém

binh gia theo thoi gian
1.4.3 Chinh sach kénh phan phéi

a. Khai niém kénh phan phéi

Kénh phan phdi 1a tdp hop cac doanh nghiép va cd nhdn déc ldp hodc
phu thugc lan nhau tham gia vao qud trinh dwa hang hod tir nguoi san xudt toi
nguol tiéu dung.

( Theo Quan tri Marketing — Philip Kotler)

*C4c trung gian tham gia kénh phan phdi

- Pai ly va moi gioi:La trung gian marketing c6 quyén hanh dong hop
phap thay mat cho nhasan xuat.Ho khéng so hiru hang hoa chi 1am chic ning
mOi giai.

- Nha ban budn: La nhirng trung gian ban hang héa va dich vu cho cac
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trung gian khac.

- Nha béan 1é: L& nhitng ngudi trung gian ban hang héa truc tiép cho
nguoi tiéu dung cudi cing

- Nha phan phéi: La trung gian marketing thuc hién chie nang phan phdi
trén thi truongcdng nghiép , d6i khi chi nha ban budn.

b. Vai trd caa trung gian trong kénh phan phdi

Cac trung gian ban hang va dich vu hiéu qua hon nhd tdi thiéu hoé sé 1an
tiép xdc ban hang can thiét dé thoa man thi truong muc tiéu. Vai trd va chuc
nang cia trung gian duoc thé hién qua so do sau:

So do: Trung gian lam ting hiéu qud tiép xuc

Nha san Khich Nha san Fhich
xuit hing xudt hang
Nha _sén Khich Nha _sém Trung FKhach
xnat hang xuat glan hang
Nha san Ehich Nha san Fhich
xuit hing xuit hang

Sé lan tiép xuie: 9 So lan tiép xue: 6

( Nguén: Marketing, PGS — PTS. Tran Minh Pao)

Cac nha san xuét str dung cac kénh trung gian phan phéi nham:

- T6i thiéu hoa sé lan tiép xuc.

- Kha ning chuyén mon hoa cua trung gian sau hon, 1am cho cung va cau
phu hgp mét cach trat tu va hiéu qua.

¢. Chue ning cuia cac kénh phan phéi

- Nghién cau thi truong: Nham thu thap thdng tin can thiét dé lap chién
lugc phan phéi.

- Xdc tién khuyéch truong: Cho nhitng san pham ho bén, soan thao,
truyén béa nhitng théng tin vé hang hoa.

- Thuong luong: Dé thoa thuan, phan chia trach nhiém va quyén loi
trong kénh, vé gia ca va nhimg diéu kién phan phdi khac.
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- Phan phdi vat chat: Van chuyén, bao quan, du trir hang hoa.

- Thiét 1ap cac mdi quan hé: tao dung, duy tri méi lién hé véi nhiing
ngudi mua tiém nang.

- Hoan thién hang ho&: Tc 1 thuc hién mot phan cong viéc caa nha san
xuat lam cho hang hoa dap tng nhu cau ( phan loai, chon loc, déng géi..) -
Tai trg: Co ché tai chinh trg gilp cho cac thanh vién trong kénh thanh toan. -
San s¢ rui ro: Lién quan dén qua trinh phan phdi Van dé 1a phai phan chia hop ly
cac chure nang nay gitra cac thanh vién kénh.

1.4.4. Céc kénh phan phai
Cac kénh phan phéi cho hang hoa va dich vu tiéu dung ca nhan
So do :Céc kénh cho hang hda va dich vu tiéu ding phé bién

Nguoi san xuit Ngudi san xuat Nguai san xuat Nguoi san xuat

v
Daily

v v

Nguoi ban budn Nguot ban buén
h 4 h J ¥

Nguwon ban lé Nguwa ban le Ngudn ban 1é

h l l l

Nguwon tiéu ding Nguin tiéu ding Nguon tiéu ding Neuon tiéu dung

( Nguén: Marketing, PGS — PTS. Tran Minh Pao)

- Kénh A ( Kénh khéng cap): Pay 1a kénh marketing truc tiép gom nguoi
san xuat ban hang truc tiép cho khach hang cudi cng.

- Kénh B ( Kénh mat cap): Kénh nay c6 mot ngudi trung gian, nhu mot
ngudi ban lé.

- Kénh C ( Kénh hai cép): Kénh nay c6 hai nguoi trung gian. Trén thi
trurong hang tiéu dung thi d6 thuong la mot nguoi ban budn va mot nguoi ban lé.

- Kénh D ( Kénh ba cip): Kénh nay c6 ba ngudi trung gian.

* C4c dong chay trong kénh phan phdi:

- DOng van chuyén hang hoa: M6 ta hang hoa van dong trong khéng gian
va thoi gian cu thé tir ngudi tiéu ding théng qua hé théng kho tang va phuong
tién van tai.
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- Dong chuyén quyén sé hitu: M ta viéc chuyén quyén so hiru tir thanh
vién nay sang thanh vién khac ctua kénh théng qua hanh vi mua ban.

- Dong thanh toan: M6 ta viéc chuyén chang ti, tién, van dong nguoc tir
nguoi tiéu ding tro vé nguoi san Xuat qua cac trung gian.

- Dong x(c tién: Md ta viéc thuc hién cac hoat dong xuc tién dé hd tro cho
cac thanh vién trong kénh.

- Dong thong tin: Md ta viéc trao doi thdng tin gitta cac thanh vién trong
kénh vé san lugng gia ca.

e. Cac phuong thirc kénh phan phi

Dé dat duoc sy bao phu thi trudng tét nhat, Cong ty phai quyét dinh s6
lugng cac trung gian & mdi mirc d6 phan phdi.Cé 3 mirc d6 phan phéi 1a phuong
phap rong rdi, phuong phap chon loc, phuong phap duy nhat. Phan phéi rong
rdi: Doanh nghiép can cé gang dua san pham tgi cang nhiéu noi ban 1¢é cang tét.
Phan phdi rong rai thuong sir dung cho céc loai san pham va dich vu théng
dung. Phan phéi duy nhat: Day 1a phuong thirc nguoc lai véi phuong thic phan
phdi rong réi chi cd mot ngudi béan 1é san pham cua doanh nghiép ¢ khu vuc dia
ly cu thé. Phuong thirc nay thuong di doi véi ban hang doc quyén, nguoi san
XU4t yBu cau cac nha ban bubn cua minh khdng ban cac san pham cua di thu
canh tranh.Ngudi san xuat mudn kiém soat ngudi trung gian vé gia ban, tin dung
va cac dich vu khac.

Phan phdi chon loc: 1a hinh thic nam giita phuong thuc rong rai va
phuong phap duy nhat. Doanh nghiép tim kiém mot s6 nguoi ban 1é¢ & mot s6
khu vuc dia Iy cu thé.Day 1a hinh thicc phan phdi phd bién nhét, nha san xuat co
thé dat duogc quy md thi truong thich hop, tiét kiém duoc chi phi phan phdi dong
thoi kiém soat duoc trung gian.

1.4.5. Chinh sach xtc tién hén hop

a.Khai niém va vai trd caa xuc tién hdn hop

Xuc tién 1a viéc gisi thiéu va truyén tin vé san pham va doanh nghiép
nham

thuyét phuc ho mua hang..(Theo Marketing .Tran Minh Dao)

Vai trd cua xuc tién hdn hop

- Mang lai thdng tin cho khach hang , tao ra nhu cau

- Quang ba hinh anh cua doanh nghiép trén thi truong

- Thuhltsgychay...
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b. Qué trinh truyén thong

Théng

diép

Y

L
Y
L

Nguoi gini M3 hoa Giai ma Ngudi nhin

7y —
Cac

phuong

tién

*+— Nhén [—*

F 3

Lién hé Phan tmg

Nguge dap lai

( Nguén: Marketing, PGS — PTS. Tran Minh Pao)

- Nguoi gui: Ca nhan hoic doanh nghiép c6 nhu cau gui tin dén khéch
hang muc tiéu cua minh.

- M4 hod: 1a qué trinh thé hién ¥ tuéng thanh nhirng hinh thac cd tinh biéu
tuong ( qua trinh thé hién y twong bang mot ngdn ngir truyén théng nao do).

- Thong diép: La tat ca nhitng noi dung ma ngudi gui gui di da dugc ma
hoa.

- Phuong tién truyén thdng: Céc kénh truyén thong qua d6 thong diép
duogc truyén tir ngudi giri dén ngudi nhan.

- Giai ma: La qua trinh ngudi nhan tiép nhan va xtr 1y thong diép tir d6 dé
tim hiéu y twong cua ngudi gui.

- Nguoi nhan: La dbi twong nhan tin, nhan thong diép do chu thé gui toi
va la khach hang muc tiéu cua doanh nghiép.

- Phan tng dap lai: La nhitng phan Gng dap cua khach hang sau khi da
tiép nhan va xir 1y thong diép

- Lién hé nguoc: Mot phan phan tng dap lai lién hé nguoc tro lai nguoi
guri.

- Nhiéu: La tinh trang bién léch ngoai du kién do méi truong truyén tin

khién cho thong tin dén nguoi nhan khéng nhu mong mudn.
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c.Céc cong cu truyén thong

Quang cao

La moi hinh thuc gidi thiéu mot cach gian tiép va dé cao vé san pham
hang hoa hay dich vu theo yéu cau cua cha thé quang céo va cha thé quang céo
phai thanh toan cac chi phi.Doanh nghiép cé thé quang céo qua cac phuong tién
sau:

Truyeén hinh

Uu diém: tryc quan sinh dong, nhiéu ngudi chd y, gay hiéu qua manh |
dénduoc nhiéu ddi tuong

Nhuoc diém :Gié ca dat, phai chiéu vao thai gian cu thé 1Gc moi ngudi thu
gian

Dai phat thanh

Uu diém:Ca thé tao an tuong va tac dong dén khan gia nhiéu hon

Nhuoc diém :tly ting nhom d6i twong cu thé , vi du khach hang tai cac
vingndi , viing ndng thén hay nhitng san pham lién quan dén ndng nghiép hay
lienquan toi doi song chat ché caa ho

Bao

Uu diém : Chi phi ré , Bén véi rong réi quan ching

Nhuoc diém :Sb luong cdc mau quang cdo qua nhiéu lam cho ngudi doc
réimat. Thong thuong ngudi doc s& doc ludt , bé qua cac thdng tin quan trong
ctaquang cao

Internet

Uu diém :1a khai thac quang cdo trén cac website , cAc mang x& hoi, cac
forum,hiéu qua c6 thé do ludng dugc ludn, dbi tugng khach hang tiém niang cho
nhiéusan pham dang c6 xu hudng sir dung internet ngay cang ting

Nhuoc diém :1a mot hinh thicc méi chua dugc khai thac nhiéu ,dich vu
connhiéu thiéu sot.

To roi

Uu diém :Chi phi ré , Pon gian , d& kiém soat va do ludng dugc hiéu qua

Nhuge diém :hinh thiic nay chi pht hop voi Khai truong , khanh thanh
khuyén méi.
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CHUONG 2: THUC TRANG HOAT PONG MARKETING TAI CONG
TY CO PHAN PIEN TU HANG HAI MEC

2.1.Khéi quéat chung vé cong ty
2.1.1. Qua trinh hinh thanh va phat trién caa cong ty.
2.1.1.1.Tén, dia chi doanh nghiép

@ CONGTY CO PHAN PIEN TU HANG HAI
MARITIME ELECTRONICS JOINT STOCK COMPANY
Tén goi : Cong ty C6 phan bién tr Hang hai MEC

Tén giao dich Quéc té: Maritime Electronics Joint Stock Company
Tén viét tat: MEC

Try sé chinh: S6 2 Nguyén Thuong Hién, Hong Bang, Hai Phong.
bién thoai: 031. 3842076/ 3842147

Fax: 031.3746586

Email: contact@vnmec.com.vn

Website: WWW.vnmec.com.vn

S6 tai khoan:
- 020.0101.001943.1 tai ngan hang TMCP Hang hai Hai Phong
- 160314851002068 tai ngan hang EXIMBANK Hai Phong

M4 s6 thué: 0200782957

Chi nhanh Hé Chi Minh

Dia chi: S6 432 Nguyén Tat Thanh, P18, Q.4, TP H6 Chi Minh
bién thoai: (+84-08)39404514

Fax: (+84-08)39406237

Tram bdo duéng thiét bi an toan, cizu sinh, cizu héa

bia chi: Ha Poan 1, phuong Bong Hai 2, Quan Hai An, HP
bién thoai: (+84-31)3978645

Fax: (+84-31)3978645

Cong ty C6 phan Dién tir Hang hai MEC - MEC ra doi theo chi truong
cua Chinh pha vé viéc chuyén d6i Cong ty Nha nudc sang ¢o phan hoa (Nghi
dinh 187/ND-CP). Tién than cia Coéng ty C6 phan Dién tir Hang hai MEC 1
Cong ty Bién tir Hang hai - moét doanh nghiép Nha nudc truc thuge Cong ty
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Thong tin Bién td Hang hai Viét Nam (VISHIPEL) - Cuc Hang hai Viét Nam
(VINAMARINE). Dén nay, Cong ty C6 phan Dién tir Hang hai MEC da 16n
manh khéng ngiing ca vé quy md, chat luong cac nguon luc.

> V6i viéc thuc hién san xuat kinh doanh da nganh nghé, trong d6 dich
vu cdng nghiép, khoa hoc k¥ thuat 1a nhiém vu san xuat chinh va kinh doanh,
lip dat, sta chira, bao dudng thiét bi théng tin, tin hoc, cau sinh, ctu hoa, hé
théng may tau thay, may phat dién, trang thiét bi hang hai 1a miili nhon, Cong ty
dang 1a su lya chon dang tin cay caa cac chua tau Viét Nam, cac doanh nghiép
hoat dong trong linh vuc hang hai trong nudc va quoc té.
2.1.1.2.Qué trinh thanh lap va phat trién cia doanh nghiép:

Cong ty Co6 phan bién tir Hang hai MEC — MEC, tién than la Cong ty
bién t&r Hang hai - mdt doanh nghiép Nha nudc duoc sap nhap tr 2 Cong ty
thanh vién hach toan phu thuoc cua Cong ty Thong tin Dién tir Hang hai Viét
Nam — VISHIPEL, gém:

- Co6ng ty Thong tin Bién tr Hang hai HP - MARELEC HAI PHONG;

- Cong ty Thong tin Bién tir Hang hai Sai Gon - MARELEC SAI GON.

Ngay 25/07/2007 Bo Giao thong Van tai cd quyét dinh sé 2327/Qb-
BGTVT vé viéc phé duyét phuong an ¢ phan hoa chuyén d6i Cong ty Dién tir
Hang hai thanh Céng ty C6 phan Dién tir Hang hai MEC.

Cong ty Cb phan bién tir Hang hai MEC chinh thire di vao hoat dong ké
tir ngay 22/12/2007 véi mo hinh ¢o phan c6 35% vén Nha nudc (do Cong ty
TNHH MTV Théng tin Pién tir Hang hai Viet Nam — VISHIPEL nam gii).
Ké thira truyén thdng va thuong hiéu trong hon 50 nim hoat dong cua Cong ty
VISHIPEL, Céng ty MEC da khong ngiing xay dung va phét trién.Hién nay
Cong ty C6 phan Dién tir Hang hai MEC hoat dong toan dién tai tru s& chinh,
chi nhanh tai H6 Chi Minh va mét tram bao dudng ctu sinh, ciu hoa, xudng,
sap ti Cong ty mo cac dai dién theo hinh thac lién doanh, lién két voi cac Dai
Thong tin Duyén hai cia Cong ty TNHH MTV Thong tin Bién ti Hang hai Viét
Nam - VISHIPEL nam doc & cac tinh, thanh phé ven bién nhim muc dich phuc
vu kip thoi va hiéu qua nhét cho khéach hang khi c6 y&u cau tai cac ving bién
Viét Nam va Qudc té.

Cong ty da dao tao duoc doi ngii can bd khoa hoc ky thuat c6 trinh do
cao, cdng nhan ky thuat lanh nghé va chuy@n nghiép, 1am viéc hiéu qua c6 uy tin
& Viét Nam va quéc té, dap ung moi yéu cau khat khe va 1a sy lya chon dang tin
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cay cua khach hang trong va ngoai nudc. Hién nay, MEC da dua tin hoc hda urng
dung vao moi linh vuc hoat dong nham muc dich khong chi nang cao tinh
chuyén mén hoa, chuyén nghiép hoéa chat luong dich vu & linh vuc dién, dién ta
hang hai, thiét bi ctu sinh, ciu hoa, xudng ctu sinh, cip ctu, hé théng may tau
thiy, may phat dién ma con phat trién manh mé sang céac loai hinh dich vy khac.

Cong ty da duoc kiém tra, danh gia va cip Gidy ching nhan tiéu chuan
chét lugng 1SO 9001:2008 Certificate No. 125261-2012-AQ-VNM-RVA cua to
chitc DNV.MEC ciing di duoc Cuc Pang kiém Viét Nam kiém tra, danh gia va
cap Giay chang nhan Céng nhan nang luc.
2.1.2. Chirc nang , nhiém vu cia Cong ty
2.1.2.1.Linh vuc kinh doanh:

* Hang hoa:

Kinh doanh vat tu, trang thiét bi chuyén nganh hang hai phuc vu cong
nghiép tau thuy

San xuat céc thiét bi cau sinh, ciu hoa, xudng ciu sinh, xudng cap cau va
c4c thiét bi nang ha lién quan

* Dich vu:

Tu van, thiét ké va lap dat thiét bi Hang hai

Sira chira, bao hanh, bao dudng thiét bi GMDS, nghi khi hang hai, thiét
bi lién lac, thiét bi ctu sinh va an toan hang hai

Hoat dong tu van ki thuat co lién quan khac: Giam sat, thi céng, tham
dinh va tu van, lap dit, hé théng dién tir, v tuyén dién va hé thong thiét bi hang
hai

Ngoai nhing linh vuc kinh doanh néu trén Cong ty s€ m¢& rong thém
nganh nghé kinh doanh khac dé dap tng nhu cau phat trién ¢ timg thoi ky dang
theo qui dinh ctia phap luat va Diéu 1¢ ctia Cong ty.
2.1.3. Co cau td chirc caa cong ty
2.1.3.1. Co cau to cia doanh nghiép

Hoi dong quan tri: C0 03 thanh vién
Ban kiém soét: Co6 01 thanh vién
Ban Tong giam dbc: C06 02 thanh vién
Céc phong ban nghi¢p vu:

- Phong Kinh doanh
- Phong Tai Chinh - Ké toan
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- Xudng Dién tor Hang hai (XDT)

- Tram bao dudng thiét bi an toan, ctru sinh, ctru hoa (TTCO)

% Chi nhanh tai TP. H6 Chi Minh

Giam Pdc: Ong Vii Ngoc Tuan

Dia chi:  432-434-436 Nguyén Tt Thanh, Q.7, TP Ho Chi Minh.
Dién thoai: 08.39404514

Fax: 08.39406237
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% S0 do co cau to chirc ciia Doanh nghiép
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(Nguon: Hé so ning lyc MEC 2014)
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2.1.3.2. Chirc niang va nhiém vu caa tirng bé phan, phong ban

- Tong giam dbc: co vai tro 1a ngudi quan 1y cao nhét trong doanh nghiép,
l1a nguoi quyét dinh duong 161 kinh doanh, chi dao va chiu trach nhiém céc hoat
dong dé thuc hién duong 16i nay, va co quyén quyét dinh tuyén dung hay sa thai
nhan vién, dua ra cac quyét dinh diéu dong bod nhiém, thudng phat cho nguoi lao
dong, t6 chtrc phan phdi cac hoat dong gitta cac bd phan trong doanh nghiép,
xéac dinh ngudn lyc va hudng phat trién trong tuong lai.

- Pho Giam déc: 1a nguoi giup Tong giam ddc quan 1y cac cong tac ddi
ndi, ddi ngoai, lén ké hoach Viéng tham, tiép khéch, tu van k¥ thuat, chét luong
san pham va phai chiu trach nhiém vé cac mat quan 1y, chat lugng san pham
trudc Tong giam dbc.

- Phong tai chinh nhan sy: Phy trach phong ké toan va kiém nhiém chuc
nang cua 1 phong ban nhan sy, tuy nhién trach nhiém duogc giao cho cac ca nhan
rat rd rang

- Phong Kinh doanh: Tham muu cho Giam déc quan 1y cac linh vyc sau:

Cong tac xay dung ké hoach, chién luoc kinh doanh va thong ké tong hop
san xuat

Cong tac diéu d6 san xuat kinh doanh va 1ap dy toan, quyét toan hop déng
kinh té

- Chi nh&nh Cong ty tai TP. HCM: Hoat dong doc lap nhu 1 cong ty thu
nhé caa cong ty tai Van phong Mién Bac ¢6 cac hoat dong, chirc nang, nhiém vu
tuong tu nhu trén.

- Tram bao dudng thiét bi an toan, ctu sinh, ctu hoa: Bao dudng, bao tri,
bao hanh cac san pham ctu sinh, ciru hoa.

Xuoéng Dién tir Hang hai tai Hai Phong: Cung cdp day du cac don hang,
kiém tra tinh kha dung cia mdi don hang, dam bao xuat nhap kho dung sd
lugng, chét lugng cac mat hang di¢n tur.
2.1.3.3. Co sé ha tang ciia Doanh nghiép

Cong ty ¢6 3 nha xuong:

Xuong Dién tir Hang hai Hai Phong 70 m® véi anten thu phat MF/HF,
VHF, GPS; thiét bi vin phong, cac thiét bi do, kho chta thiét bi 72m?

Tram bao dudng 740 m? c6 thiét bi nang ha hé théng nap C02, N2, hé
théng thir &p luc binh, cac may phun son, bom khi, thiét bi co khi, cac thiét bi
van phong, cac thiét bi do, thir ...
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Xudng Bién tir Hang hai Sai Gon 54 m? c6 anten thu phat MF/HF, VHF,
GPS,c4c thiét bi van phong, thiét bi do va kho chira thiét bi 16m?

2.2. Khai quéat vé hoat dgng san xuat kinh doanh
2.2.1.Phan tich tinh hinh lao dong cua doanh nghiép:

Poi ngii nhan vién k¥ thuat ciia Cong ty luon dam bao vé sé luong va chat
lwgng nhiam dap wng cac yéu cau cua khach hang vé cung cip, kiém tra, sira
chita va bao dudng hé thdng céc thiét bi thdng tin lién lac hang hai va nghi khi
hang hai, cac cong trinh vién théng, cé4c thiét bi ctu sinh, ctu hoa, xudng cau
sinh, xudng c4p ctu va cac thiét bi nang ha lién quan, hé thong may tau thay,
may phat dién. Tat ca déu dugc dao tao hoac bo tlc kién thuc chung vé bao
dudng, stra chita thiét bi thdng tin lién lac hang hai va nghi khi hang hai, cac
cong trinh vién thdng, cé4c thiét bi ctu sinh, ctu héa, xudng ctiu sinh, xudng cap
ctru va céc thiét bi nang ha lién quan, hé thng may tau thuy, may phat dién cua
C4c t6 churc trong va ngoai nudc hodc cua cac hang san xuat thiét bi (Co6 giay
chting nhan pha hop), c6 rat nhiéu can bé ki thuat 1a nhitng chuyén gia, tho lanh

nghé (t6i thiéu 5 nam cong tac lién tuc trong linh vuc duoc dao tao).
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BANG2.1: Bang co cu nhén sy cia Cong ty nim 2012-2014

Stt | Chi tiéu danh gia Nam 2012 Nim 2013 Nam 2014 ~13/12 14/13
; ) g S0 Tile S0 Ti I8 S0 Ti I8 50 Ti I8 S0 g
Tong nguon lyc (nguoi) lugng lugng lugng luong luong
67 100 65 100 70 100 -2 -2.99 5 7.69
Theo trinh do
1 DPai hoc va trén Dai hoc 37 55.22 40 61.54 40 57.14 3 8.11 0 0
2 Trung cap, cao dang 12 17.91 15 23.08 15 21.43 3 25 0 0
3 Lao dong pho thdng 18 26.87 15 23.08 15 21.43 -3 -16.67 0 0
Theo phong ban
1 Hoi dong quan tri 3 4.48 3 4.62 3 4.29 0 0 0 0
2 Ban gié}m doc 2 2.99 2 3.08 2 2.86 0 0 0 0
3 Ban kiém soéat 1 1.49 1 1.54 1 1.43 0 0 0 0
4 Phong tai chinh-nhan su 3 4.48 3 4.62 3 4.29 0 0 0 0
5 Tram bao dudng 17 2537 |16 2462 |18 2571 |[-1 -5.88 2 12.5
6 Phong kinh doanh 6 8.96 7 1077 |8 1142 |1 1667 |1 14.29
7 Xuong dién tir hang hai 35 52.24 33 50.77 35 50 -2 -5.71 2 6.06
Theo gidi tinh
1 Nam 45 67.16 45 69.23 50 71.43 0 0 11.11
2 N 22 32.84 20 30.77 20 28.57 -2 -9.09 0
Theo phuong thirc lao d(:)ng
1 Lao dong truc tiep 51 76.12 |49 75.38 |53 7571 | -2 -3.92 -2 8.16
2 Lao dong gian tiép 16 23.88 16 24.62 17 24.29 0 0 1 6.25
Theo d6 tuoi
1 <30 37 55.22 35 53.85 38 54.29 -2 -5.41 8.57
2 30-45 15 2239 |15 23.08 |20 28.57 |0 0 33.33
3 >45 15 22.39 15 23.08 12 17.14 0 0 -3 -20
( Nguon: Phong Kinh Doanh )
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Nhan xét:

Du lao ddng truc tiép chiém phan I6n co. cau lao dong cua doanh nghiép
(75.71% nam 2014) nhung ca cdng ty ¢ ti 18 lao dong co bang cip cao (dai hoc
va sau dai hoc) kha cao (chiém 57.14% nam 2014). Tuy nam 2014, lao d6ng pho
thong co ting tir 15.38% lén 21.43% nhung d6 1a do céng ty md rong san xuat &
xudng dién tir, ma khdng phai do chét luong lao dong giam.

Do lao dong & xuang chiém phan 16n nén lao dong nam cua doanh nghiép
cling chiém phan 16n (71.43% nam 2014)
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2.2.2. Panh gia két qua hoat dong san xuit kinh doanh cia Cong ty
Bang 2.2: B&o céo két qua kinh doanh Cty CP Pién tir Hang hai MEC 2012-2014

Chénh léch
CHI TIEU Masé | Nim 2014 Nim 2013 Nim 2012 2014/2013 2013/2012
Gia tri % Gia tri %
1 2 3 4 5 6 7 8 9

1. Doanh thu ban hang va cung
cAp dich v 01 38,263,327,939 | 49,253,755,959 | 55,741,184,381 | (10,990,428,020) | (22.31) | (6,487,428,422) | (11.64)
3. Doanh thu thuan vé BH va
cung cép DV 10 38,263,327,939 | 49,253,755,959 | 55,741,184,381 | (10,990,428,020) | (22.31) | (6,487,428,422) | (11.64)
4. Gia von hang béan

11 33,956,045,013 | 43,832,676,904 | 47,853,569,973 | (9,876,631,891) (22.53) | (4,020,893,069) | (8.40)
5. Loi nhuin gdp vé ban hang
va cung cip DV 20 4,307,282,926 | 5421,079,055 |7,887,614,408 | (1,113,796,129) | (20.55) | (2,466,535,353) | (31.27)
6. Doanh thu hoat dong tai chinh 21 60,992,127 45,733,899 39,788,561 15,258,228 33.36 5,945,338 14.94
7. Chi phi tai chinh 22 74,047,379 99,883,441 75,063,188 (25,836,062) (25.87) | 24,820,253 33.01
8. Chi phi ban hang 24 1,868,722,943 | 3,179,394,831 5,223,770,789 (1,310,671,888) (41.22) | (2,044,375,958) | (39.13)
9. Chi phi quan ly doanh nghiép 25 1,340,940,373 1,126,372,794 1,168,518,602 214,567,579 19.05 (42,145,808) (3.61)
10. Loi nhuan thuan tir hoat
dong kinh doanh 30 1,084,564,358 | 1,061,161,888 | 1,460,050,390 | 23,402,470 2.215 (398,888,502) (27.32)
12. Chi phi khac 32 4,845 8,459,608 (8,454,763) (99.94) | 8,459,608 -
13. Loi nhuan khac 40 (4,845) (8,459,608) 8,454,763 (99.94) | (8,459,608) -
14. Tong lgi nhuian ké toan
truéc thué 50 1,084,559,513 1,052,702,280 1,460,050,390 | 31,857,233 3.03 (407,348,110) (27.9)
15. Chi phi thué TNDN hién hanh | 51 238,604,159 265,290,472 255,508,819 (26,686,313) (10.06) | 9,781,653 3.8283
17. Lei nhuan sau thué thu
nhap doanh nghigp 60 845055421 | 787,411,808 | 1,204,541571 | 58,543,613 (7.43) | (417,129,763) | (34.63)
18. Lai co ban trén c6 phiéu (*) | 70 1,990 1,969 3,011 21 107 | (1,042) (34.61)
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Bang 2.3: Téng quan tinh hinh san xuit - kinh doanh chung cia Cong ty

} Bién ddng
Chi tiéu Nim 2013/2012 2014/2013

2012 2013 2014 Chénh léch % Chénh léch %
1. Sanluong titu thy 2570 2235 2055 (335) (13.04) | (180) (8.05)
2. Doanh thu ban hang va
cung cép dich vu 55,741,184,381 | 49,253,755,959 | 38,263,327,939 | (6,487,428,422) | (11.64) | (10,990,428,020) | (22.31)
3. Loi nhuan gop vé ban hang
va cung Cép dich vu 7,887,614,408 4,307,282,926 5,421,079,055 (3,580,331,482) | (45.39) | (10,990,428,020) | 25.86
4.T6ng chi phi 62,208,536,960 | 48,246,787,578 | 37,239,760,553 | (13,961,749,38) | (22.44) | 1,113,796,129 (22.81)
5.Loi nhuan sau thud TNDN | 1,204541,571 | 787,411,808 845,055,421 (417,129,763) | (34.63) | (11,007,027,025) | 7.43

Doanh Thu (VND) Lo'i nhuan (VND)
60,000,000,000 — 10,000,000,000
50,000,000,000
40,000,000,000
30,000,000,000 >,000,000,000
20,000,000,000 H Doanh thu (VND) H Lgi nhuan
10,000,000,000 0

0
2012 2013 ,,,

2012 2013 2014
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< V@& Doanh thu

Doanh thu c6 ¥ nghia rat 16n d6i voi toan bo hoat dong kinh doanh cua
doanh nghiép. Doanh thu & ngudn tai chinh quan trong dé trang trai cac khoan
chi phi hoat dong kinh doanh, 14 ngudn quan trong dé cac doanh nghiép cé thé
thuc hién dugc cac nghia vu ddi voi Nha nuéc,.. Tai Cong ty Co phan Dién tir
Hang hai MEC MEC, doanh thu nam 2012 dat 55,741,184,38ldéng, nam 2013
dat 49,253,755,959 ddng, nim 2014 dat 38,263,327,939 ddng. Nhu vay doanh
thu ndm 2013 giam so v&i ndm 2012 1a 6,487,428,422d0ng twong tng Vai giam
11.64%. Doanh thu nim 2014 giam so véi nam 2013 14 10,990,428,020d4ng
tuong g VGi giam 22.31% Doanh thu cia Cong ty giam di c¢6 thé 1a do mot s6
nguyén nhan : Tong san luong tiéu thu cia cong ty giam qua cac namdo anh
huong khang hoang kinh té thé gidi.

% V& Chi phi

Cung véi Doanh thu, chi phi cua Cong ty ciing c6 xu huéng giam déu qua
cac nam. Chi phi nam 2013 giam 22.445 so véi nam 2012 va nam 2014 tiép tuc
giam 22,81% so v&i nam 2013.

Piéu nay chiing to Cong ty da c6 bai toan giam chi phi rat hiéu qua, diéu
nay gop phan lam giam gia von cua san pham, thu hat khéach hang.

So véi nam 2012, loi nhuan cta nam 2013 chi dat 787,411,808 & giam
35%, diéu nay chung to tuy giam dugc chi phi nhung duong 16i 1anh dao cua
Cong ty chua dang dan, sir dung cac ngudn nhan luc chua thuc su hiéu qua lam
loi nhuan giam manh.

Tuy nhién, nam 2014 lgi nhuan da tang 58,543,613 so v4i nam 2013. Tuy
chi tang 7,43% nhung ddy duoc coi 1a dau hiéu dang ming cua Cong ty. Nhu
vdy, Cong ty dd tim ra va khic phuc duoc nhiing han ché ciing nhu phat huy
duoc loi thé cua ban than doanh nghiép.

Nhin chung doanh thu, lgi nhuan cong ty tdng qua cac nam, nguyén nhan
do:

Nguyén nhan khach quan: Nha nudc ¢ co ché, chinh sach hd trg nganh
hang hai (Hai Phong 1a mot trong nhitng thanh phé mat xich va nhiéu tiém
nang). Bén canh d6 coéng ty van gap mot s6 kho khin nhu anh huong caa nén
kinh té suy thodi, nganh hang hai ciing nhu viéc luu chuyén hang héa gap nhiéu
tré ngai, tinh hinh canh tranh gay git,..

Nguyén nhin chu quan: Cong ty da thuc hién kinh doanh kha tdt, c6 hiéu
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qua, c6 nhiéu sang kién trong san xuét kinh doanh nham ning cao hiéu qua lao
dong, ting doanh thu. Cong ty hoat dong uy tin, dugc su ung ho cua khach hang.
2.3. Phan tich thwe trang Marketing & Cong ty C6 phin Pién tir Hang hai
MEC

2.3.1. Phan tich mdi trwong kinh doanh

a. Phan tich méi trudng kinh té cta Viét Nam trong nhiing nim qua

Kinh té thé gi¢i 2012 - 2013trai qua nhiéu kho khin va bién dong.Nam
2013, tinh hinh kinh té thé gidi vin con nhiéu bat 6n va bién dong phirc tap.
Tang trudng khu vuc déng tién chung chau Au, dic biét 1a cac nude dang chiu
anh hudéng cua ng cong van con mo nhat, tac dong khong nho dén san xuét trong
nuédc. Bén canh d6, cac yéu t6 noi tai cling chua duge giai quyét triét dé nhu
hang ton kho & mirc cao, src mua yéu, no x4u ngan hang dang lo ngai, nhiéu
doanh nghiép thu hep san xuat, dimg hoat dong hoic giai thé...

Theo s6 liéu do Tong Cuc Théng ké cong bd, nam 2014 1a nam dau tién
trong ké hoach 5 nim (2011-2015) ké tir 2011 dén nay, ting truong kinh té
khoéng chi vé dich ma con vuot ké hoach. So véi ké hoach chi tiéu tang truong
kinh té 5,8% ma Quéc hoi dua ra thi nam 2014 dat 5,98% qua la con ) dang
mimg cho nén kinh té Viét Nam. Mtrc ting trudng nim 2014 cao hon muc ting
trudng 5,25% cua nam 2012 va 5,42% cta ndam 2013 cho théy d4u hiéu tich cuc
ctia nén kinh té truéc bdi canh chinh tri ¢6 nhiéu bat 6n khi Trung Quéc ha dat
gian khoan trai phép HD 981 trong ving dic quyén kinh té 1anh tho Viét Nam.
Mic ting truong c¢6 dau hiéu hoi phuc nay da giup cho nén kinh té vi mo ¢
duoc su 6n dinh - muc tiéu ma Viét Nam theo dudi trong nhiéu nim nay, dac
bi¢t 1a sau khi lam phat Ién t&i trén 20% trong nam 2008 - nam dau tién Viét
Nam chiu tic dong cua khing hoang kinh té toan cau. Con s ting trudng 5,98%
dugc Tong Cuc Thong ké chinh thic cong bd da khién gidi chuyén gia khong
khoi bat ngo.

Ning suét lao dong cua Viét Nam lién tuc ting trong thoi gian qua, binh
quan dat 3,7%/nam trong giai doan 2005 - 2014, gop phan thu hep dan khoang
cach so voi nang suit lao dong cua cac nudc trong khu vuc. Nam 2012 ting
3,05%, nim 2013 ting 3,83%, ndm 2014 ting 4,34%, cha yéu do chuyén dich co
cau lao dong tir nganh noéng nghiép c6 nang suat lao dong thap hon sang cac
nganh cong nghiép, dich vu c6 ning suat lao dong cao hon. Trong d6 ning suit

lao dong khu vuc ndng, lam nghi¢p va thuy san tang 2,4%, cong nghié¢p va xay
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dung tang 4,3%, dich vu tang 4,4%. Tuy nhién, hién nay nang suét lao dong Viét
Nam chi bang 1/18 ning suat lao dong cta Singapore; bang 1/6 ciia Malaysia;
bang 1/3 ctia Thai Lan va Trung Qudc.

< Trién vong Kinh té Viét Nam nam 2015

Theo du bao cua IMF, nén kinh té thé gidi ndam 2015 s& phuc hdi manh
hon, tang trudng toan cau duoc du bao 1a 4% tang 0,6 diém phﬁn tram so voi1 du
béo tang truéng nam 2014. Song bén canh d6 tinh hinh chinh tri van con nhiéu
bién dong: cudc khung hoang va cudc chién chéng Nha nudc Hoi gido IS &
Trung Péng, cdm vén cua phuong Tay v6i Nga... s& tac dong dén nén kinh té
toan cau.

Sy hoi phuc cia nén kinh té Viét Nam trong nam 2014 13 co s& quan trong
dé cac chuyén gia kinh té thong nhat quan diém va dit ra muc tiéu ting trudng
6,2% trong nam 2015 1a hop ly. Trong nam 2015, Viét Nam s& sém thuc hién
cac cam két theo céc Hi¢p dinh mdi ky két gém: Hi¢p dinh thuwong mai ty do
Viét Nam - Han Quéc, Hi¢p dinh thuong mai tu do gifta Viét Nam va Li€én minh
Hai quan Nga-Belarus-Kazakhstan. Pong thoi, tiép tuc dam phan Hiép dinh
Thuong mai Tu do Viét Nam - EU, Hiép dinh Déi tac Kinh té Chién luoc xuyén
Thai Binh Duong (TPP) va tham gia Cong dong Kinh té ASEAN, qua d6 tao
diéu kién thuan loi thuc déy tbc do tang truéng kinh té GDP nam 2015. Viéc
thuc thi cac hiép dinh thuong mai trong thoi gian téi s& khién hoat dong xuét
nhap khau cia Viét Nam nam 2015 taing manh hon so v&i nam 2014.
b. Phan tich moi trudng kinh té nganh Cong nghiép Hang hai VIET NAM

Nganh Hang hai dang dung trude nhitng nhiém vu cuc ky quan trong. Ban
chap hanh TW Pang di dua ra muc tiéu cu thé “dén nam 2020 phan dau dua
nuéc ta trd thanh qudc gia manh tir bién, lam giau tir bién, bao dam viing chic
chu quyén, quyén cha quyén bién, dao, gop phan quan trong trong su nghiép
cong nghiép hod, hién dai hoé lam cho dat nude giau manh”

Co so ha tang hang hai dén nay twong dbi dugc hoan thién véi 44 cang
bién (219 bén cang 16n nho) va 42 tuyén ludng hang hai, hing nim d6n nhan
trén 120 nghin luot tau bién ra vao, trong d6 c¢6 nhing tau 1on trén 100.000 tan
bbc xép hang hoa. Doi tau bién qudc gia phat trién véi hon 1.800 tau hoat dong
khap noi trén thé gidi, dang dugc tai co cau theo Quy hoach van tai bién dén
nam 2020 tAm nhin dén nim 2030 dugc Thu tuéng Chinh phii phé duyét.

Hang hai ciing 1a nganh di dau cai cach hanh chinh nham tao diéu kién
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thuén loi nhit cho nguoi dan va doanh nghiép. Cuc Hang hai Viét Nam la don vi
dau tién tham gia két ndi, giai quyét thu tuc hanh chinh qua Cong thong tin dién
tr Quéc gia, voi toan bg 7 b thu tuc, gém Xuét céanh, nhdp canh, qua canh duoc
giai quyét mot cira tryc tuyén tai 5 khu vuc cang bién qudc té 16n nhat nudc
goém: Hai Phong, Quang Ninh, Pa Ning, TP HCM, Ba Ria — Viing Tau, qua d6
da tiét kiém thoi gian va chi phi cho ngudi dan va doanh nghiép. Véi nd luc
nhiéu mit, mic du kinh té chung phuc hoi cham, song nam 2014, hang hoda
thong qua cang bién Viét Nam da dat 370 triéu tan, ting 14% so véi nam 2013,
da dat 90% quy hoach dén nam 2015, trong d6 hang container dat 10,3 tri¢u
TEU (1 TEU tuong duong 1 container 20 feet - PV), ting 20,1%. Tong san
luong van tai doi tau Viét Nam dat 98,5 tri¢u tan.

% Nganh thuong mai

Kim ngach xuit khau hang héa cta ca nudc udc dat 150 ty USD, ting
13,6% so voi cung ky ndm ngodi. Trong khi do, kim ngach nhap udc dat 148 ty
USD, tang 12,1% so véi cung ky nam ngoai.

Nhu vay, voi viéc xuét siéu 2 ty USD, nam 2014 tr¢ thanh nam th(r 3 lién
tiép c6 can can thuong mai thang du, vuot chi ti€u dau nam Quéc ho1 dat ra voi
mirc tang khoang 10% cua kim ngach xuat khau.

Dang luu y, do 1a dat dugc mirc xuét siéu trong nam 2014 phu thudc hoan
toan vao khu vuc doanh nghiép c6 von FDL. Cu thé, trong khi khu vuc kinh té
trong nudc nhap siéu hon 15 ty USD thi khu vuc FDI xuat siéu 17,1 ty USD.
c. Phan tich kinh té Hai Phong

Tong san pham trong nuwée (GDP) nim 2014 uéc ting 8,53% so véi cling
ky, dat ké hoach (ké hoach tang 8,0 - 9,0%), trong d6: nhém nong, 1am, thuy san
udce tang 1,89%; nhdm cong nghiép - xay dung uodc tang 10,72%; nhém dich vu
udc ting 8,2% so v&i cung ky. Co cdu cac nganh dich vu - cong nghiép, xay
dung - ndng, 1am, thuy san tuong tng 54,89% - 35,69% - 9,42%.

Chi s6 san xudt céng nghiép (IIP) nam 2014 udc ting 12% so véi clng
ky, vuot ké hoach d3 dé ra. S6 nganh cong nghiép cap 4 co ting trudng lién tuc
gia ting (quy I: 22 nganh, 6 thang: 24 nganh, 9 thang: 28 nganh), nhiéu du an
san xuat 16n di vao hoat dong on dinh va tang cong suat da gép phan quan trong
thiic ddy ting truong chung @, nganh déng tau da co sy ting trudng trd lai sau
mot thoi gian dai suy giam.

Hoat dong thuwong mai, dich vu: Téng murc ban 1¢ hang héa va doanh thu
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dich vu tiéu dung tdng 12,31% so véi cung ky, dat 108,67% ké hoach. Chi s6
gia tiéu dung binh quéan 10 thang diu nim ting 4,8% so voi cung ky. Tong kim
ngach xuat khau uéc dat 3,57 ty USD ting 18,03% so véi cung ky, dat 101,81%
ké hoach. Tong kim ngach nhap khau udc dat 3,56 ty USD tang 16,35% so véi
cung ky, dat 99,95% ké hoach.

San heong hang héa théng qua cdc cang trén dia ban thanh phd uéc 60,3
triéu tan tang 15,04% so voi cung ky, dat 113,77% ké hoach. Van tai hang hoa
udc tang 7,07% va ting 2% vé tin km so véi cung ky. Van tai hanh khach wéc
tang 11,7% vé ngudi va ting 14,25% vé nguoi km so véi cung ky.

ty dong ting 4,3% va dat 97,6% du toan nam. Tong chi ngdn sach dia
phuong udc 9.687,8 ty dong, ting 15,9% so v4i cung ky va bang 100,2% du
toan Hoi dong nhan dan thanh phé giao, trong d6 chi dau tu xay dung co ban
tang 10,1%, chi thuong xuyén tang 16,7% so véi cung ky.

Nhan xét

Qua nhiing sb liéu trén ta thay nén kinh té dang c6 su chuyén bién tich
cuc o rét day khai sac, san luong hang hda thdng qua hé théng cang bién wdc so
véi nam trude, .nhu cau van chuyén hang hoa thdng qua Cang la rat 16n va tang
cao Vvai rat nhidu chung loai hang hoa khac nhau: container, bao kién, hang
roi...Dy kiénsang nam 2015, dy béo kinh té Viét Nam s& c6 téc do phuc hoi tot
hon, cac doanh nghiép dong tau, cac tip doan van tai s& co co hoi phat trién hon
nita..Dac biét d6i vai thi truong Hai Phong day tiém niang, dang phat trién manh
mé& vé nganh cong nghiép Hang hai. Pay ciing 1 co hoi 16n dé tang san lugng
tiéu thu cho Cong ty C6 phan Dién tir Hang hai MEC MEC.

2.3.2 Phén tich méi trwong canh tranh cia Cong ty Co phan Pién tir Hang
hai MEC

a. Thi trwong cua Cong ty

Nén kinh té nuéc ta trong nhitng nam gan day trén da hoi nhap va phat
trién. Bac biét 1a sy kién nuéc ta gia nhap WTO dau nim 2007 va cac td chuc
khac trong khu vuc da thac day viéc mo rong va phat trién thuong mai, tao da
cho céc hoat dong xuat nhap khau hang héa vi vay nhu ciu luu théng hang hoa
1a twong dbi 16n. La yéu td nham thuc day phat trién caa cac cong ty van tai.Vi
thé ma thi truong ctia Cong ty ngay cang ma rong.

Cong ty C6 phan Dién tar Hang hai MEC MEC hoat dong toan dién tai hai
dau mién Bac va mién Nam, c6 thi truong rat 16n va da dang, khdng chi c6 ¢ noi
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dia ma con c6 ¢ nudc ngoai
Bang 2.4: Bang co cau thi trudng tiéu thy san phamciaa Cong ty CP Dién tu

Hang hai MEC
Thi trudng trong nuée | Thi phan Thi truong quoc té Thi phan

75% (%) 25% (%)
Hai Phong 35 Khu vuc Chau A 75
TP. H6 Chi Minh 25 Khu vuc Pong Au 25
Cac khu vuc khéac 40 Cac khu vuc khéac 0

m Nwéc ngoai Trong nwéc Hai Phong Cac khu vire khac
\ 35%
75% 65%

(Nguén: Phong Kinh Doanh)
Can ctr theo kha nang tiéu thu hang hoa cua Cong ty, chia thanh: thi
treong chinh va thi truong phu. Thi treong chinh caa cong ty la thi trueong trong
nuéc, chiém khoang 75% tong sé khach hang cua cong ty; trong dé tap trung
phan 16n 1a khu vuc Hai Phong, chiém 35% va Tp. H6 Chi Minh 25%. Déi véi
thi trudong nude ngodi, ddy 1a mot thi truong rong va day tiém nang.Hién tai thi
trudng nudc ngoai ciia Cong ty mai chi dung lai ¢ cac tau trong khu vuc Chau A
vamot sé nude Pong Au.
Vé thi phan caa cong ty, vai tinh chat khong dong nhét caa cac nhom san
pham nén tly thugc tirng dong san pham, cong ty co thi phan khac nhau. Xét 3
nhém san pham cha luc ciing 1a san pham dic trung cua Cong ty 1a: Radar, La
ban, Thiét bi do chiém thi phan cu thé nhu sau:

Sinh vién: Bui Phuong Thao — QTTN101 41



KHOA LUAN TOT NGHIEP TRUONG DHDL HAI PHONG

Bang 2.5: Thi phan trong nudc cua Cong ty CP Dién tir Hang hai MEC

2013-2014
STT Nhom san pham Thi phan (%) Chénh
Nam 2013 Nam 2014 léch (%)
Radar 6.8 94 38
La ban 5.5 8.1 47
Thiét bj do 5.2 6.8 31

( Nguon: Phong Kinh Doanh)

C6 thé thay rang trong 3 nhém san pham chu lyc, Radar chiém thi phan
cao nhat qua cac nam, chiém 9.4% niam 2014 so véi toan nganh vé cung loai san
pham. Hon nita, ca 3 nhdm san pham déu ting thi phan trong nudc, nghia 1a cac
nhém san pham nay ngay cang chiém vi thé trong hon 10 nhém san pham cua
Cong ty va ngay cang phat triéen manh. La ban di tang 47% vé thi phan nim
2014 so véi nam 2013 va ting cao nhét trong 3 nhom chi luc. Theo s6 liéu
théng ké trong nganh, hién nay c6 hon 40 Cong ty cung cap cac thiét bi hang
hai. Trong d6, Cong ty CP Dbién tr Hang hai MEC cung véi Cong ty théng tin
dién tr hang hai Viét Nam (VISHIPEL), Céng ty CP Thiét bj Hang hai
MECOM la 3 c¢ong ty dan dau vé cung cap nhdm san pham Radar, La ban, thiét
bi do trén ca nudc.

b. Khéch hang

Mot cong ty mudn ton tai va phat trién phai ldy khach hang lam trung
tam.Chinh vi diéu nay nén Coéng ty CP bién tir Hang hai MEC luén dit khéch
hang vao vi tri quan trong hang dau trong chién luoc phat trién cua cong
ty.Khach hang cua cong ty dé 1a nhitng doanh nghiép c6 nhu cau st dung dich
vu ciia cong ty.Khach hang la nhan té quan trong nhat quyét dinh thanh céng doi
VGi cong ty va la nguoi thanh toan chi phi ciing nhu dem lai lgi nhuan cho céng
ty.Dbi tugng khach hang cua Céng ty CP Pién tir Hang hai MEC 14 tau cho
hang, ché dau caa cac tap doan dau khi, cac cong ty van tai trong va ngoai nudc.
Cong ty c0 thi trrong rong nén khach hang ciing dugc chia lam 2 mang trong
nudc va nudc ngoai:

Khach hang nuéc ngoai: Chiém 25% tong sé khach hang cua Cong ty.
Nhitng khach hang nay vu diém Ia thoi gian thanh toan nhanh chéng. Tuy nhién,
nhugc diém la bat dong ngdn ngit, khoang cach dia Iy nén viéc ki két hop dong
va di lai c6 d6i chat kho khan. Khach hang nuéc ngoai chu yéu 1a khach hang
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cac nudc: Singapore, Philipines, Hong Kong, Nga,...

Khach hang trong nuéc: Chiém 75% trong tong sé khach hang, 1a nhiing
khach hang thudng xuyén va cha yéu caa Cong ty. Vi vay, Cong ty Van tai bién
cua Vinaline Vosco, Vinaship, Nosco, Pong d6... Cong ty dong tau Pha Rung,
Nam Triéu. Vi trong cung nudc nén viée di lai d& dang hon song nhuogc diém
cua nhitng khach hang nay 1a thoi gian thanh toan tién con chua duoc nhanh
chéng, gay anh huong dén thoi gian thu hdi von cua Cong ty.

Pé c6 thém lugng khach hang cong thém véi viéc gitt gin mdi quan hé tét
dep véi cac khach hang truyén thong thi viéc quang cdo va xdc tién ban hang 1a
vb cung quan trong trong viéc thu hat thém khach hang. Cong ty luén duy tri
mbi quan hé vai khach hang, hiéu dugc nhitng yéu cau cua khach hang dé cung
cap

nhitng thdng tin can thiét trong qua trinh khach hang dat hang.

c. Ddi tha canh tranh:

< DA4i thu canh tranh truc tiép

Cac Cong ty trong nganh cling cung ung cac thiét b vat tu va dién tir vién
théng Hang hai trong nudc, cha yéu ¢ Hai phong, Tp. Ho Chi Minh, Ha Noi:
Cong ty thong tin dién tir hang hai Viét Nam (VISHIPEL), Cong ty CP Thiét bi
Hang hai MECOM, Coéng ty TNHH TM&DV KT bién - Bién tir Hang hai,
Cong ty TNHH Dién tu vién théng Hai Dang, Coéng ty CP Thiét bi Hang hai,
Cong Ty TNHH K¥ thuat va Dich vu tau bién Minh Hang, Céng ty TNHH Dich
vu k¥ thuat Hoang Minh.

Cong ty thong tin dién tir hang hai Viét Nam (VISHIPEL) 1a cong ty d6i
thi véi hon 50 nam trong nghé, 1a mot cong ty 1au doi nhat va chiém thi phan
cha yéu trén thi truong va cling nam ¢ Hai Phong — cling vi tri dia ly voi Cong
ty CP Bién tir Hang hai MEC. Dén nay Cong ty VISHIPEL da cung cap hon 160
dau ma san pham khéc nhau véi su phat trién khdng ngung vé chiang loai san
pham va ngudn gdc san pham. VISHIPEL ciing 1a dai dién doc quyén cia mot
s6 dong san pham véi cac hang ndi tiéng vé cung cap thiét bi hang hai trén thé
gi6i nhu Samyang, Furono,..Gia Cong ty nay dua ra trén thi truong cling ludn
mang tinh canh tranh va gay kho khan véi Cong ty CP Dién tir Hang hai MEC.

Bén canh d6, Cong ty Cong ty CP Thiét bi Hang hai MECOM ciing 14
mot cong ty d6i thu day thach thirc caa Cong ty CP Bién tar Hang hai MEC.VGi
kinh nghiém hon 20 nim hoat dong, MECOM di xdy dung duoc nhitng moi
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quan hé hop tac chat ché voi cac ddi tac uy tin & nhiéu nudc trén thé gisi véi cac
thwong hiéu ndi tiéng nhu: KODEN, JMC, HONDEX, HAIYANG,...MECOM
c6 tru so chinh tai Tp. H5 Chi Minh va chi nhanh tai Ha Noi, Viing Tau véi
mang ludi ban hang gdm hon 100 dai 1y ¢ khip céc tinh thanh trén ca nudc.

< Ddi tha canh tranh tiém tang

Céac Cong ty tu nhan nho 1é cung ang vat tu, thiét bi hang hai c6 thé dugc
thanh lap trén dia ban Hai Phong.Céc tap doan nudc ngodi san xuat trang thiét bi

hang hai c6 thé dat chi nhanh tai Viét Nam.
2.3.3. Hé théng chién lwec marketing

a. San Pham

Bang 2.6 Bang doanh thu cac nhom hang 2013-2014

) » Chénh léch 14/13
Cac chi tiéu Nam 2013 Nam 2014
VND %
. 38,324,320,06 | -10,990,428,020

Doanh thu BH va CCDV 49,253,755,959 i -22,31
Dich vu 12,399,255,959 | 9,512,647,939
Ban hang
VHF, MF/HF 2,722,300,000 | 1,016,705,000
INMARSAT-C, MINI-C 2,301,940,000 | 2,658,560,000
SART, EPIRB, AIS 2,987,300,000 | 2,356,600,000
MAY THU NAVITEX, GPS 889,000,000 690,680,000
RADAR 11,225,000,000 | 8,455,350,000
PO SAU, PO TOC, PO GIO,

6,021,500,000 | 5,780,950,000
VDR
LA BAN 5300,500,000 | 3,346,900,000
PIEN THOAL TANG AM 750,660,000 730,285,000
NGUON AC/DC 477,000,000 543,600,000
THIET BI KHAC 4,179,300,000 | 2,627,450,000

¢ Doanh thu:

Theo ké hoach doanh thu nim 2014 cua Céng ty 1a 34,095,000,000 dong,
doanh thu ndam 2013 dat duoc la 49,253,755,959 déng, nam 2014 giam so vai
nam 2013 1a 10,990,428,020 dong, dat 77,69%. Pay la han ché caa Cong ty
trong ndm 2014, COng ty can nhanh chéng dua ra nhiing bién phap kip thoi cai
thién tinh hinh khé khan hién nay. Can ting doanh thu cua Cong ty bang céach:
Tang san luong tiéu thu cuaCong ty 1a mot tat yéu dan dén doanh thu ting lén,

Sinh vién: Bui Phuong Thao — QTTN101 44



KHOA LUAN TOT NGHIEP TRUONG DHDL HAI PHONG

tranh dé hang tén 1au.Hang hoa phai duoc van chuyén nhanh chong, ding thoi
han cho khach hang. Nang cao chit lwong tay nghé can b cong nhéan vién dé
tang chat lwong dich vy caa Cong ty.

< Chung loai san pham

Trong diéu kién bién dong cua thi truong, Cong ty dd da dang hoa cac
dich vu va san pham cung tng dé phuc vu nhitng nhu cau khac nhau caa khach
hang.Muc dich 1a tiép tuc giit gin va mé rong thém thi truong cta Cong ty trén
thi truong.Dé thuc hién muyc tiéu do, Cong ty da dau tu may maoc thiét bi nham
nang cao chat luong dich vu, cai tao hé théng nha xuong. Cac san pham bén ra
ngay cang da dang va phong phi nhu: Hai db dién tt, Po sau, do gio, la ban
dién tu,...

% Tap trung phét trién nhdm san pham trong yéu

Cong ty Co phan Dién tir Hang hai MEC MEC dang ban hon 140 ma san
pham thudc 10 nhdm san pham. Trong d6 nhém san pham dién thoai, ting 4m
c6 ti trong san luong 16n nhét 1a 22,1% nhung lai ¢6 ti trong doanh thu thap nhat
2,04%. Bén canh d6,VHF, MF/HF va SART, EPIRB, AIS la 2 nhom san luong
tiéu thy Ion, dem lai doanh thu twong ddi cao. 3 nhém: RADAR, PO SAU, PO
TOC, PO GIO, VDR; La ban ¢6 ti trong san luong TB (khoang trén 4%) nhung
c6 ti trong doanh thu tép dau 61,18%. Vi vay, nhan thay day 1a nhom san pham
cha lyc ciia Cong ty va mang thuong hiéu Tokyo Keiki- Thuong hiéu doc quyén
ciia Cong ty. Nén Cong ty can tap trung dic biét dé phat trién ba nhom san pham
nay dé mé rong thi truong tiéu thu, ting kha ning canh tranh va ting doanh thu
trong thai ki kinh té hai nhap.

% Nhan xét:

U diém : San pham cua Cong ty dang ngay cang da dang va phong phd,
phat trién vé chung loai, ngudn goc. Nhdm san pham c6 su phan héa tap trung rd
rét vé thuong hiéu.Cong ty ciing da co dinh hudng phét trién nhém san pham
cha luc @é phat huy tt nhat diém manh caa Cong ty vé thuong hiéu san pham
TOKYO KEIKI.

Nhurge diém:Doanh thu tir ban hang con giam qua 2 nim, nhom san pham
cha luc con qua it trong hon 10 nhom san pham cua Cong ty dan ban trén thi
truong.

b. Chinh sach gia

Gia ban hang hoa va gié dich vu cd vai tro quyét dinh dén viéc ting doanh
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thu. . Cac mat hang khac nhau thi c6 muc gia ban khac nhau, gia ban cho khach
hang la khac nhau vi tay thuoc vi tri dia li va la nhom khach hang nao ctia Céng
ty.Cac hang hoa ludn duoc dinh gia thich tng theo thoi gian va khong gian dé
phl hop Véi co hoi ludn bién doi va cd thé ddi phé véi cac dbi thu canh tranh
ciia Cong ty. Tuy nhién dinh gi& nhu thé nao dé co thé vira thu hat dugc khach
hang vira 1am ting doanh thu cho Coéng ty thi khdng hé don gian. Néu cung mat
hang ciing mau ma chuang loai, dua ra biéu gia cudc cao hon cac ddi thu canh
tranh thi khach hang s& chuyén sang dit hang caa di thu canh tranh. Nhung néu
dinh gia thap thi loi nhuan dat dugc s& khong cao, anh hudng dén hoat dong
kinh doanh cua Cdng ty.Chinh vi thé nén Céng ty &p dung chinh séch gié linh
hoat va phl hop véi ting mat hang.Muc tiéu hang dau 1a dam bao khoi lugng
san pham tiéu thu dé viéc 1am 6n dinh va duy tri 1am viéc.Muc tiéu thir hai 1a
quy dinh gia hop ly s& dam bao lgi nhuan cho Céng ty va tao dugc mdi quan hé
bén viing véi khach hang.Tuy nhién ting loai san pham khac nhau thi dem lai
cho Cdng ty nhitng khoan lgi nhuan khac nhau nén sé dugc quy dinh mét nhitng
muc gia khac nhau.Dac biét dong san pham Tokyo Keiki vi cong ty 1a dai dién
cua hang tai Viét Nam, doc quyén vé dong san pham nay. Tokyo Keiki lanha
san xuat hang dau vé cac thiét bi thay luc, cac cdng cu hang khong, dic biét hé
théng thiét bi hang hai tai Nhat Ban va trén thé gigi va cétinh canh tranh vé
chung loai san pham (Radar, Hai do dién ti, 1ai tu dong, La ban);cé chat luong
cao, kiém dinh chat luong quéc té va, dugc sir dung rong réi toan cau va ludn
lam hai 1ong khach hang ciia Cong ty. Pay chinh 1a mot uu thé dé Cong ty c6 thé
tang gia ma van dam bao nhu cau tiéu thu dé tang loi nhuan, bu I8 cho céc san
pham khac, phl hop véi c&c bién dong cua thi tredng va cia di thu canh tranh.
Viéc tinh gia phai dua trén céc yéu tb sau:

e Giabén va gia cudc van chuyén phai dam bao tinh ¢ 14i

e Gia dya trén nhu cau thi trudng

e Gia phai dam bao cho sy phat trién caa Cong ty

e Gia phai dam bao cho canh tranh

e Sau day 1a vi du minh hoa vé bang gia ban cia mot sé san pham
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BANG 2.7 Gia ban san pham( Chua c6 VAT)

TRUONG DHDL HAI PHONG

San pham Gia thanh

RADAR

MR-1000R 41,500,000
FR 1940-JNC 9922-X6A+9932-SA 54,000,000
Furono 64 1y (Nhat) 60,000,000
Radar 72 ly MR 1000TIIHI + 1200TII 62,000,000
Radar Furono 72 ly 620,000,000
Radar 1510 650,000,000
JMA 3253 5160 2254 2144 890,000,000
Radar KEIKI 200,000,000
Cap Radar 36 35,000,000
Day Radar MR 1000 TlI 10,000,000
Radar KODEN MDC 2260 160,000,000
Radar KODEN MDC 2920 315,000,000
Cép Radar Koden 15,000,000
Radar FURONO 1832 220,000,000
PO SAU, PO TOC, PO GIO, VDR

May do toc WALKER 115,000,000
Speed log Yokokawa EML 500 (NHat) 275,000,000
Po gi6 WALKER 2050MK2 (Anh) 41,000,000
Po gi6 Young 06206 (M¥) 42,000,000
bo gi6 Davis Winzzard (My) 9,000,000
Do sdu Hondex (Nhat) 8,500,000
Do sau FCV 585 42,500,000
Do sau CVS 126 (Koden) 15,000,000
Po sau KF 66MK3 12,000,000
VDR HDL (TQ) Hea-way 420,000,000
VDR HDL (TQ) Hea-way 420,000,000
Po sau SES2000 60,000,000
SDVR HLDs (TQ) 280,000,000
Pau do do toc 4020 17,000,000
Pau do do sau SES 2000 12,000,000
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Pau do do siu HONDEX HE51 3,000,000
Truc canh budng 14 BVW 50 50,000,000
Truc canh buong 14 BVWS800 150,000,000
Truc canh buong 141 BVW 900 30,000,000
LA BAN

La ban tir 14i T-150 10,500,000
Thuy ngin kém dd la ban 5,000,000
La ban tir chuan SR-150 PK KEIKI 45,000,000
La ban tir chudn MR-150 (Nhat) 50,000,000
Lap la ban chuan 45,000,000
La ban dién CMZ 700B CMZ900 350,000,000
Mit la ban s6 22,000,000
Mit la ban dién 19,000,000
La ban dién Sinrad GC50-80 380,000,000
La ban chuan SR2 250,000,000
La ban chuan TOKYO KEIKI 350,000,000
Autopilot Yogokawa 980,000,000

( Nguén: Phong Kinh Doanh )

Pé tao moi quan hé tét voi khach hang, Cong ty thuong chiét khau gia doi
véi nhitng khach hang truyén théng.Khach hang dat mua mot khdi luong hang
héa 16n va sir dung dich vu s& duge huang mac chiét khau duge quy dinh riéng
cho tirng mat hang trén tong gié tri caa chuyén hang.Tuy nhién trong thuc té khi
dua ra murc gia, Coéng ty da dua trén mirc gia binh quan trén thi truong. Viéc tinh
gia theo muc gid binh quan trén thi truong s€ dam bao tinh canh tranh. Muc gia
ma Cong ty dua ra s& khong cao hon véi cac doanh nghiép khac, do dé xét veé
yéu tb gia ca thi doanh nghiép trong nganh s& khdng canh tranh véi nhau.Muc
gia trung binh 1a muc gia da dugc cac Cong ty c6 uy tin va chd dang trén thi
truong dua ra, véi mic gia nay Cong ty da c6 loi nhuan.Véi nhitng san pham
ban cham, ton kho nhiéu, Cong ty 4p dung chinh sach gia linh hoat véi khuyén
mai, chiét khau cho khach hang véi sé lugng I6n, dam bao hang khong bi ton
lau, gay & dong, ton phi.

X Nhan xét:

U diém : Cong ty da ap dung nhimg chinh sach gia dé phl hop véi ting
d6i twong khach hang, véi nhu cau thi truong va timg giai doan.
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Nhuroe diém: Chinh sach gia con thu dong, chua c6 ké hoach lau dai, cu
thé dé nam bt duoc xu hudng thi truong.

c. Chinh sach phan phéi

Hién nay Cong ty dang sir dung cac kénh phan phdi sau:

Kénh phan phdi truc tiép

Cong ty Khach hang

Kénh phan phéi gian tiép

Cong ty Trung gian Khach hang

Péi vai cac san pham thong thuong cua Cong ty, Cong ty ban truc tiép
cho khach hang theo don dit hang. Con dong san pham mang thuong hiéu doc
quyén Tokyo Keiki, Cong ty ban hang qua trung gian 1a cac Cong ty doi tha va
Cong ty Hang hai Vishipel,..

X Nhan xét:

U diém : Cong ty thuc hién phan phéi san pham trén nhiéu kénh ban hang,
phU hop cho tirng chung loai san pham, phat huy duoc thé manh vé san pham.

Nhuroe diém: Kénh phan phéi van chua cho thay su hiéu qua vé tiéu thu
san pham va mad rong thi truong. San pham ban ra van tap trung & thi truong
quen thudc.

d. Xdc tién hdn hop

La khau quan trong nhat trong chién luoc marketing cua doanh
nghiép.Duéi sy canh tranh khoc liét caa nén kinh té thi truong, cac doanh
nghiép mudn ton tai va phat trién phai nd luc hét stc trong viéc xay dung va
cung ¢b vi thé ciia minh vai khach hang.Nhat 1a trong giai doan hoi nhap kinh té
qudc té. Nham tang nhanh san lugng xép da, ting thém cac dich vu méi va hiéu
ré vé uu thé cac dich vu caa minh trén thi truong, Cong ty ap dung céc bién
phap sau:

Quang cdo: dua ra nhitng théng tin vé Cong ty, san pham va dich vu cung
cAp ding tai trén website chinh thirc caa Cong ty: www.vnmec.com.vn, nhan
manh nhitng dau 4n riéng cua Cong ty dé tao mot an twong tét véi khach hang,
dic biét 1a nhitng khach hang tiém ning.
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Khuyén mai:

Giam gia: Thuc hién viéc giam gia cho nhiing khach hang bén viing cua
Cong ty dé duy tri va cang ¢ mdi quan hé voi nhitg khach hang 1au nim hoac
nhitng khach hang dat mua hang véi sé luong lon...

Chiét khau: C6 ty Ié chiét khau thich hop danh cho nhitng khach hang tra
tién ngay hoic tra sém dé khach hang cam thay ho c6 loi néu thanh toan sém
cho Cong ty.

Giam phi van chuyén khi sé luong van chuyén nhiéu hodc quing dudng
van chuyén xa.

Tién hanh hoi nghi khach hang: Nham gitr gin mbi quan hé véi nhiing
khach hang quen thudc, tao diéu kién cho nhitng khach hang tiém nang tim hiéu
vé Cong ty dé dua ra quyét dinh c6 sir dung cacsan pham va dich vu caa Cong ty
hay khong.

X Nhan xét:

U diém : C6 nhiéu hinh thirc két hop nham thuc day ban hang nhu khuyén
mai, quang c&o,..Duy tri mot cach on dinh lwong khach hang quen thudc cua
Cong ty.

Nhuge diém:Céc hinh thic x(c tién ban hang con don gian nhu quang
c4o, Cong ty méi thuc hién dua ra thong tin vé Cong ty, san pham,... trén
website chir chua ¢6 quang cao trén tivi, catalog, to roi,...

2.3.4. Uu nhwoe diém caa hoat dong

* Uy diém:

Nhin chung, chat luong san pham dich vu caa Cong ty 1a rét tét. Cong ty
c6 hé thdng nha Xudng dat tidu chuan, phuc vu tét cho dich vu sira chira.San
pham lu kho dwoc bao quan tét. Thoi gian van chuyén hang hoéa nhanh
chéng.Khdng nhiing thé, Cong ty ludn tao uy tin vai khach hang nén Cong ty da
giit chan duoc lugng khach hang truyén théng nhat dinh tin tuong va st dung
dich vu cua Cong ty.

Xéc dinh gia ban hang hda va gia dich vu luén 1a diéu hap din nhét ddi
véi cac chu tau.Vi vay, Cong ty thudng xuyén nghién ciu nhirng bién dong cua
thi truong dé diéu chinh nhitng bat hop Iy. Xay dung cac co ché gia thu hit
khach hang dé nang cao ning luc canh tranh. Viéc giam gia va wu dai khach
hang dugc thuc hién theo 16 trinh giam dan hang nam, binh quan tir 10 - 15%.
Riéng cudc van chuyén hang da giam toi 20% dé khuyén khich khach hang dat
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hang s6 lugng 16n..Giam 5% gia dich vu hd tro tau; 5% gia xang dau. Ngoai cac
co ché wu dai giam gia, Cong ty con c6 co ché thuang khuyén khich khéch hang
6 thang, mot nam va quy ché hoa hong mdi gidi tao viéc 1am cho céc chu tau,
cha hang trén co so hiéu qua san xuat kinh doanh. Bén canh viéc tao ra cac co
ché hap dan, Cong ty da cha trong phéat huy thé manh truyén théng caa minh va
nang cao chat luong dich vu. Hudng Gmg phong trao thi dua: Lao dong va san
Xuat gioi, tap thé can bo cong nhan Cong ty da phat huy tinh than 1am chu trong
moi hoat dong san xuat kinh doanh. Cac don vi, phong ban déu xay dung va
dang ky thi dua. Cac cap cong doan da cha dong cung chuyén mén lién tuc to
chtrc va ddy manh phong trao thi dua lao dong va quan Iy gidi.., to chic hoi thao
nang cao chat luong dich vu.

* Nhueoe diém

Tuy da dat dugc nhiing thanh tyu trong qua trinh kinh doanh nhung Cong
ty van con nhitng han ché sau:

Chua c6 phong marketing riéng biét dé thuc hién cac chuc ning
marketing ma cac hoat dong marketing déu do phong kinh doanh phu trach. Céc
hoat dong marketing cta Cong ty con mang tinh thu dong va tu phat, khong cé
mét chién lugc lau dai. Cong ty chua quan tim nhiéu dén chinh séch quang céo,
khach hang khé c6 co hoi tim hiéu cac thong tin lién quan dén gi4, cac tha tuc co
lién quan dén viéc dat hang hay van chuyén hang hoa trén cac phuong tién
truyén thong hoic internet... Ma nhiing khach hang mudn tim hiéu lai 1a nhiing
khach hang tiém ning. Chua c¢6 mot lyc lugng nhan vién dam nhan riéng vé
marketing, thiéu nhirng nhan vién c6 thé nam viing, tra loi day da nhiing théng
tin cho khach hang vé hang hoa, dich vu cua Cong ty.
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CHUONG 3: MOT SO GIAI PHAP MARKETING NHAM NANG CAO
HIEU QUA KINH DOANH TAI CONG TY CO PHAN HANG HAI MEC

3.1. Danh gia chung

Ké thira truyén théng va thuong hiéu trong hon 50 nam hoat dong cua
Cong ty VISHIPEL, Cong ty MEC d3 khong nging xay dung va phat trién.
Trong 5 nam qua, Cong ty da dao tao duoc doi ngii can bd khoa hoc ky thuat co
trinh d6 cao, céng nhan ky thuat lanh nghé va chuyén nghiép, 1am viéc hiéu qua
c6 uy tin & Viét Nam va qudc té, dap ang moi yéu cau khat khe va 1a sy lya chon
dang tin cay cta khach hang trong va ngoai nudc. Hién nay, MEC da dua tin hoc
hoa ung dung vao moi linh vuc hoat dong nham myc dich khong chi nang cao
tinh chuyén mén hoa, chuyén nghiép hoa chat lugng dich vu ¢ linh vuc dién,
dién tir hang hai, thiét bi ctu sinh, ctu hoa, xudng cau sinh, cip cau, hé thong
may tau thuy, may phat dién ma con phat trién manh mé sang céc loai hinh dich
vu khac.

Cong ty da duoc Kiém tra, danh gia va cap Giay chiing nhan tiéu chuan
chat luong 1SO 9001:2008 Certificate No. 125261-2012-AQ-VNM-RVA cua to
chitc DNV.MEC ciing di duoc Cuc DPing kiém Viét Nam kiém tra, danh gia va
cap Gidy chirng nhan.

Su phdi két hop hai hoa cua chu hang, chu tau, dai 1y...da tao ra nhiéu
diéu kién cho Cong ty véi muc tiéu chung la: Kinh doanh cé hiéu qua, cing
vuon 1én va cung co loi.

Bén canh d6, cdng ty con nhiéu nhitng han ché can khic phuc trong thoi
gian toi dé dat duoc nhiéu thanh tyu 16n lao hon nita.

V& nhan sy: Cong ty tra luong cong bang dya trén cach tinh luong theo
nang suat dya vao nang lya 1am viéc cling nhu tinh than trach nhiém cuaa can bo
cong nhan vién,

Trinh d6 vin hoa cua c&c can b cong nhan vién déu 1a dai hoc va cao
dang nén ludn dap tmg duoc nhu cau cua quy khach hang nhanh chéng va hiéu
qua nhat.

Bo may quan ly gon nhe, tiét kiém duoc chi phi quan ly doanh nghiép
Vé tai chinh: Véi nhitng ngay dau con gap nhiéu kho khan nhung nho trinh do
quan |y caa ban lanh dao cong ty cling nhu tinh than 1am viéc cao cua cén bo

cong nhan vién ma cong ty da trai qua duoc nhitng khé khin ban dau vé tai
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chinh va dem lai lgi nhuan cao cho céng ty

V& tinh hinh kinh doanh : Hoat dong cua céng ty déu duoc quan 1y theo
hé thdng quan ly chit luvgng québc té: 1SO 9001:2000, vi vay ma cac san pham va
dich vu ma cong ty cung cip déu dam bao chat luong ciing nhu luén nhanh
chong, chinh xac va kip thoi.

V& hoat dong Marketing:

Chua c6 phong marketing riéng biét dé thyc hién cac chirc ning
marketing ma cac hoat dong marketing déu do phong kinh doanh phu trach. Céc
hoat dong marketing cua Céng ty con mang tinh thu dong va tu phat, khdng co
mét chién lugc lau dai. Cong ty chua quan tAm nhiéu dén chinh séch quang céo,
khach hang khé c6 co hoi tim hiéu cac thong tin lién quan dén gid, cac thi tuc co
lién quan dén viéc dat hang hay van chuyén hang hoa trén cac phuong tién
truyén théng hoic internet... Ma nhirng khach hang mudn tim hiéu lai 1a nhitng
khach hang tiém ning. Chwa c¢6 mét lyc lugng nhan vién dam nhan riéng vé
marketing, thiéu nhirng nhan vién c6 thé nam viing, tra loi day da nhiing théng
tin cho khach hang vé hang hoa, dich vy cia Cong ty.

3.2. Mot sb giai phap marketing nham nang cao hiéu qua san xuat kinh
doanh & Cong ty CP Hang hai MEC

Qua nhitng phan tich & phan 2, hién trang hoat dong marketing Céng ty
CP Hang hai MEC, ta c6 thé thay rang mic du da c6 nhitng ¢b gang va nd luc
khong ngung nhung bén canh nhitng thanh tyu da dat duoc, cong ty con boc 16
mot sé han ché trong hoat dong marketing cua minh lam anh hudéng dén kha
nang tiéu thu san pham. Tur d6, em xin dua ra mot s6 Y kién vé cac gia phép
nham nang cao hiéu qua kinh doanh nhu sau:
3.2.1.Giai phap 1: Ting cwdng céng tac quang cao, x(c tién ban hang

a. Co s¢ cua bién phap

Hién nay, nganh thuong mai nudc ta dang phat trién vai khdi luong hang
hoa xuat nhap khau qua Cang bién Ia rat I6n. Ta thiy s& c6 rat nhiéu tau bé qua
lai trén vung bién nudc ta.Nhan thy day 1a co hoi dé Cong ty co thé xdc tién
day manh tiéu thu san pham va dich vu. Bén canh d6,dé cang ¢6 vi tri caa minh
trén thi truong, danh thi phan caa déi tha canh tranh, Cong ty can tién hanh hoat
dong quang cdo, gap g& khach hang dé tim nhitng khach hang tiém ning khi ho
c6 nhu cau, dong thoi giir gin va ting thém mdi quan hé than thiét véi khach
hang truyén thdng, dam bao sy phat trién bén viing cua cong ty.
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b. N6i dung:

Pé thuc hién cong viéc trén Cong ty can thué mot Cong ty quang cao
chuyén nghiép, vi ho c6 nhiéu yéu té ma ban than Céng ty khong thé co duoc
nhu k§ ning, cac chuyén gia sang tao, kha nang tiép can va kinh nghiém trén thi
truong. Tuy viéc lua chon cac nha quang c&o chuy@n nghiép s& ton mot khoan
ngan sach khong nho cia Cong ty, nhung hinh anh caa Céng ty 1a mot yéu té vo
cling quan trong va co ¥ nghia lau dai cho sy ton tai va phat trién caa chinh
Cong ty. Viéc thiét ké nay khong chi dién ra ngady mot ngay hai ma do6 1a mot
qua trinh rat k¥ ludng, ty my. Khach hang c6 thé xem thdng tin & bt ky noi nao,
tiét kiém chi phi cho Cong ty trong nhiing vin dé nhu in 4n, gui buu dién, fax,
thong tin khdng gii han. Thuan tién cho viéc quang ba san pham, dich vu rong
rdi va nhanh chéng, tir d6 dem lai su tién loi cho ddi tac, khach hang va hon nita
day 1a xu thé dé ton tai va Ién manh caa mdi doanh nghiép.Quang céo trén
truyén hinh, phat tai cac tinh, thanh phd 16n trén ca nudc.

* Chi phi cia mét sé phirong tién truyén thong:

Quang céo trén dai, bao, tap chi: Tap chi hang hai, bdo dau tu, béo an
ninh: 1.000.000d/ 1 1an dang bao.

Chi phi quay hinh vé Cong ty: 10.000.000 d

Thoi lugng cua doan phim quang céo: 5 phdt.

Phéat hinh trong khoang : 3lan/niam

Chi phi 1 1an phéat hinh:

Phuong tién Chi phi Tong chi phi
30s trén THP 15.000.000 45.000.000
c. Loi ich cua bién phép:
STT | Phwong tién quang cao | Piém manh piém yéu

- C6 thé dem dén cho
nguoi Xem nhiing tin
ma&i nhat vé san pham
va théng tin lién quan.

1 Cap nhat thong tin trén
website cua Cong ty.

Lubn phai danh thoi
gian cap nhat tin
tuc.

2 Gui Email gidi thiéu

Cong ty cho khach
hang.

Quang céo rong rai
dén nhiéu d6i tuong
khach hang.

Phai dinh tinh hinh
khach hang tiém
nang.

Phai mat nhiéu chi
phi mua phan mém
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gui email.
3 Ping tin quang c4o trén | CO thé dang tai hinh [ Mat nhiéu chi phi
bao dién tu. anh sinh dong. | dang bai.
Thé hién duoc thuong
hiéu
Quang ba rong réi.
4 Diang tin quang c4o trén | Chi phi vira phai | Khd tiép can duoc
dai, bao, tap chi. Truyén tai théng tin|véi khach hang tiém
rong réi. | nang.

Pang dugc nhiéu hinh
anh bat mat thu hat

doc gia.
5 Tang cuong tai trg, hoat | Tang hinh anh cua
dong cong dong. cong ty.
Truyén tai thong tin
rong.

c. Tinh hiéu qua cua bién phép:

Téng chi phi la: 45.000.000 +1.000.000*10lan + 10.000.000 =
65,000,000d4. Chiém 0.17% tng chi phi cua Cong ty.

Doanh thu dy kién ting do hiéu qua cua hoat dong marketing 1a: 1.5%
tuong duong voi 573,949,919 d
LN =DT - CP = 38,837,277,858 ¢ —37,304,760,553 d = 1,532,517,032 d
3.2.2. Giai phap 2: Pao tao can bo nhan vién lam céng tac marketing

a. Co so cua giai phap

Pé c6 thé nang cao hiéu qua kinh doanh, ting san lwong xép d thi Cong
ty can phai ting cuong cac hoat dong Marketing. Mudn cac hoat dong d6 dugc
thuc hién cd hé thong, dem lai hiéu qua cao thi Cong ty can phai to chac mot bo
phan Marketing thudc phong kinh doanh. N6 dam bao su chuyén mén hoa céng
viéc, gilip cho hoat dong ctia bo phan suén sé hon, cac ca nhan két hop véi nhau
an y, hoan hao hon. Hién nay, sé luong can bo lam cong tac nay la rat it, lai
khong dugc thuong xuyén dao tao nang cao hiéu biét, trinh d6 ly luan
Marketing, do véy trong tuong lai COng ty can dau tu nhiéu hon nita cho Cong
tac Marketing, bd sung thém mot s6 can b nham dam dwong cong viéc mang y
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nghia Marketing thuc su.

b. N6i dung cua giai phap

* Dy kién nhan su: Bo phan Marketing gém 4 nguoi, trong d6 ¢6 1 nhém
truong.

* Tuyén dung nhan vién Marketing:

Céc budc tuyén dung Ping thong tin tuyén dung trén cac phuong tién
truyén thong: bao, dai, tivi, voi day du thong tin nhu yéu cau vé trinh 4o, kinh
nghiém, tudi tac, gisi tinh. mtrc luong khai diém.

Quy trinh tuyén dung:

Quy trinh tuyén dung nhan vién

Nhan va xem xét ho so
Xin viéc

Thi nghiép vu, thi tiéng
anh(trac nghiém) va
phong van

Thtr viéc

™

| Quyét dinh tuyén dung

o

Tuyén dung va bo
nhiém

Nang cao nghiép vu cho nhan vién Marketing:

Nhén vién Marketing doi hoi phai ¢ su théng thao vé san pham dich vu
ctuia Cong ty, phai co tinh sang tao, nang dong ludn ludn tim hiéu thi truong ciing
nhu khach hang cua Céng ty. Bén canh d6, thai do phuc vu phai chuyén nghiép,
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tao sy hai long va tin tudong cho khach hang.Dé nang cao nghiép vu tiép xuc voi
khach hang can phai dugc dao tao. C6 2 cach:

Cach tha nhat: Cir di hoc cac 16p nghiép vu dao tao do Cong ty td chic
Cach thi hai: Boi dudng dao tao tai noi lam viéc

* Chi phi cho nang cao nghiép vu nhan vién Marketing:

- Cir di dao tao tai Singapore: (1 ngudi) Ghi danh theo hoc Cao dang
Marketing tai truong MDIS Singapore (Hoc vién phat trién quan tri tai
Singapore) - thoi gian khoa hoc 1a 3 thang. Hoc phi 3000 d6 Singapore cho khoa
hoc 3 thang. Chi phi sinh hoat, an, & khoang 800 d6 Singapore /thang

- Hoc kho& marketing ngan han trong nuéc: (3 ngudi) Hoc phi tir
1050USD — 15.000USD/khoé Nhéan vién phong marketing sé luan phién nhau di
hoc 16p boi dudng nghiép vu dé dam bao hoan thanh cong viéc tai cong ty va
hoan thanh tdt cong tac dao tao.

¢, Loi ich cua bién phép:

*Uu diém:

Chinh Céng ty la nhitng ngudi hiéu rd nhat rang san pham cua Cong ty
minh dang kinh doanh nén ho biét rang can trang bi cho mot nhan vién nhiing
kién thirc va trinh do nhu thé ndo. Do d6, nhan vién dugc dao tao s& ¢ nhiing
kién thirc vé mat nghiép vu cling nhu kién thirc vé san pham ma minh cung cap.
Ho c6 thé tng dung vao dé 1am tét cong tac Marketing dé tu van cho khéch
hang, gitp khach hang lubn hai 1ong. Nhan vién cé thé vira lam nhitng nhiém vu
cua ho tai Cong ty vira hoc tiép thu kién thirc. Nhu vay, cong viéc khong bi gian
doan ma lai c6 su thuc hanh, sy ¢tng dung vao thyuc té trong qua trinh dao tao.
*Nhuoc diém: Nhan vién s& phai danh mét thai gian nhat dinh cho viéc hoc tap,
phan nao do6 s& anh huong dén qua trinh 1am viéc hién tai & Cong ty. Tuy nhién,
nhitng chuong trinh dao tao nay dién ra trong mot thoi diém nhat dinh khéng
dap tng mot cach kip thoi véi nhu cau caa nhan vién.Chi phi cir mét nhan vién
dao tao 1a kha I6n.Hon nira, sy c6 mit cua ngudi hudng dan trong Cong ty co
thé gay ra mot sé bat tién, co thé anh hudng dén hoat dong cua Cong ty.
d, Tinh hiéu qua cua bién phap: Chi phi cir mot nguoi di dao tao ¢ nudc ngoai

la: 5.400 d6 singapore = 86.400.000 d

Chi phi cho mot nguoi di hoc trong nudc la: 250 — 400USD = 5.250.000 —
8.400.000d Téng chi phi la: 86.400.000 + 8.400.000*3 = 111,600,000d Chiém
0.29% téng chi phi caa Cong ty

Sinh vién: Bui Phuong Thao — QTTN101 57



KHOA LUAN TOT NGHIEP TRUONG DHDL HAI PHONG

Doanh thu du kién ting do hiéu qua cua hoat dong marketing 1a: 1%
tuong duong vai 382,633,279d
LN =DT - CP = 38,645,961,218d —-37,351,360,553 d = 1,294,600,665d
3.2.3.Giai phap 3: Thiét 1ap mét phong Marketing riéng biét véi phong kinh
doanh

Mot chién luoc marketing ti vu duoc thuc thi dé dem lai hiéu qua cao thi
can phai c6 khau té chic hop 1y, gon nhe va ning dong. Céc cdng viéc phai
dugc phan chia mot cach sang sudt theo kha niang ciing nhu chuyén mén cua
ting ddi twong. Va dic biét khéng bi phu thudc boi cac bd phan khéac nhu 1a bo
phan kinh doanh cua Cong ty.Thuc hién tét cong tac té chirc s& gilp cho cac
nhan vién marketing phat huy duoc hét niang luc dong thoi gilp cho viéc s
dung mot céach triét dé viéc ap dung khoa hoc ky thuat vao cac hoat dong
marketing. Vi vay viéc thiét 1ap mot phong Marketing riéng biét 1a mot viéc rat
quan trong nham phdi hop mét cach nhip nhang vai cac phong ban khéc nhiing
chién luoc da dé ra.

Sau day 1a mé hinh bd phan Marketing ma Cong tycé thé tham khao va &p
dung:

Giam doc Marketing
I |
Nhan vién phu Nhén vién phu trach cac Nhan vién phu
trach san phdm kénh ban hang trach quang cao

Vai quy md vira cua Céng ty, viéc ap dung md hinh bo phan marketing
nhu mé hinh trén 1a hop ly nhat, khdng qué it nhung ciing khong qua cong kénh,
vira dam bao nang cao dugc nang luc, chuyén mén cua cac nhu cau marketing
lai vira dam bao cho céc chinh sach, chién lugc thuc thi véi hidu qua cao nhat.
3.2.4. Giai phap 4: Mt s6 bién phap Marketing — Mix

Mot 13, giam gia cudc cho cac khach hang truyén théng cua Cong ty.Day
la mot cach thé hién sy quan tAm ciing nhu giit gin mdi quan hé véi cac khéch
hang truyén théng. Hang nam Cong ty déu co chiét khau cho khach hang truyén
thong theo céch ha gia cho cac khach hang cii..Diéu nay lam cho céc khach hang
truyén thong cam thay duoc wu dii, s& gan bo hon véi Cong ty.
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nang.

Hai 13, giam b6t cac thu tuc ruom rd, cai tién nang cao chat lugng dich vu,
giam hao hut téi mac tdi thiéu.

Loi ich:

- Tang uy tin cua Cong ty

- Chat luong dich vu duoc cai thién

- Canh tranh véi cac cong tynho hon trong khu vuc.

Ba I3, t6 chirc cac hoi nghi khéach hang:

- Chi phi mét hoi nghi khach hang:

+ Thué dia diém: 7.000.000d

+ Qua va cac tang pham: 9.000.000d/150 khach hang.

+ Tién an va mot s6 khoan khac: 6.000.000d/150 khéach hang

Loi ich: - Cing ¢6 duoc méi quan hé véi khach hang truyén théng

- Tao lap thém duoc quan hé voi khach hang mai va khach hang tiém
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KET LUAN

Qua thoi gian di tim hiéu thuc té tai Cong ty C6 phan bién tir Hang hai
MEC MEC, em thiy rang hoat ¢ong kinh doanh chi yéu cua cong ty la kinh
doanh cac thiét bi hang hai, do vay viéc tiéu thy san pham cua doanh nghiép Ia
hoat dong quan trong quyét dinh sy ton tai va phat trién cua doanh nghiép. Vi
vdy, trong pham vi chuyén dé nghién ctu, qua khao sét thyuc té, em da phan tich
va 1am rd thuc trang kinh doanh cua cong ty, rit ra nhitng mét con han ché, trén
co s& d6 dé xuat mot sd giai phap Marketing nham 1am tiang hiéu qua kinh
doanh cua doanh nghiép. Trong cac giai phap da dua ra, cic giai phap déu co
quan hé véi nhau, b6 sung cho nhau. Nhiing giai phap da dua ra 13 twong ddi
phU hop, thich hop véi diéu kién tai chinh ciing nhu nang luc thyuc hién cia cong
ty trong tinh hinh hién nay.

Nhan thirc duoc van dé trén em da nghién ciu va hoan thanh bao céo thuc
té v6i chuyén dé “Mgt sé gidgi phap Marketing nham nang cao hiéu qud kinh
doanh tgiCong ty Cé phan Pién tir Hang hai MEC”.

Do trinh d§ va thoi gian nghién citu c¢6 han nén bai khéa luan cua em
khong tranh khoi nhiing sai s6t. Em rat mong nhan duoc sy dong gop y kién tur
phia cac thiy c6 dé hoan thién hon bai viét cia minh.Em xin cam on Nha
truong, cac thay co gido khoa Quan tri kinh doanh, c¢d gido, TS. Nguyén Thi
Ngoc My cuing tap thé can bo cdng nhan vién trong Cong tythoi gian qua da
giup d& em hoan thanh bai khoa luan nay. Em xin chéan thanh cam on!

Sinh vién
Bui Phuong Thao
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TAI LIEU THAM KHAO

1.Giao Trinh marketing can ban :GS.TSTran Minh Pao - NXB Pai hoc Kinh té
quéc dan.

2.Marketing hién dai : PhiLip Kotler.

3.Mang internet:

Www.vinamarine.gov.vn

WwWW.vnexpress.net
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