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Khod luan tét nghiép

LOI MO DAU

Trong thoi dai kinh té hoi nhap phat trién hién nay moi hoat dong san xuat
kinh doanh muédn ton tai va phat trién dugc thi diéu kién tat yéu 1a vén. Vén Ia
diéu kién khong thé thiéu dé doanh nghiép duoc thanh 1ap va tién hanh cac hoat
d6ng san xuat kinh doanh, va Ia nhan t6 chi phdi hau hét cac nhan td khac nén
viéc str dung von va quan 1y vén co6 hiéu qua mang y nghia rat quan trong. Dé
tan dung nguén von noi bd trong doanh nghiép va ngudn vén bén ngoai phai co
chién luoc, bién phép hitu hiéu. Theo xu huéng phét trién hién nay, cac doanh
nghiép ngay cang nang dong hon, tu chi hon trong san xuat kinh doanh thi viéc
s dung vén hiéu qua ngay cang chiém mot vi tri 16n trong quan Iy tai chinh
doanh nghiép, khdng nhimg dem lai cho doanh nghiép nhiéu thuan loi ma con
mét phan thiic day su phét trién caa kinh té dat nudce.

Bén canh d6 tinh hiéu qua khéng phai lac ndo ciing nhu mong mudn cua
doanh nghiép, ma phu thuoc vao chién lugc phét trién hoat dong va quan ly
ngudn vén. Do d6 bén canh nhiing doanh nghiép st dung vén cé hiéu qua thi
cling khéng it nhitng doanh nghiép thua I5 dan dén hau qua phai sap nhap hoac
budc phai pha san. Biéu nay Ia tat yéu trong nén kinh té hién nay. Vi vay viéc
nang cao hiéu qua sir dung vén ludn chiém vi tri hang dau trong chién luoc phat
trién kinh doanh cua cac doanh nghiép.

Sau thoi gian thuc tap tai Cong ty c6 phan VILACO, dugc sy gitp do
cua cac anh chi trong phong ké toan- tai chinh cua cong ty, em da dan duoc lam
quen 1am quen véi thuc té. Qua do6 thdy duoc tim quan trong va su can thiét caa
viéc sir dung vén cd hiéu qua. Em d3 di sau nghién cttu va chon dé tai: « Mot s6
giai phap nang cao hiéu qua sir dung von tai Cong ty Co phan VILACO”
lam @@ tai khoa luan cho minh.

Ngoai phan mé dau va két luan thi b cuc khéa luan gdm 3 chuong:

Chuong 1: Co sé¢ ly luan chung vé vén va hiéu qua sir dung von tai doanh
nghiép.

Chuong 2: Thuc trang vé hiéu qua str dung tai Cong ty c6 phan VILACO.
Chuong 3: Mot sb giai phap nang cao hiéu qua st dung von tai Cong ty co phan
VILACO.

Sinh vién: Nguyén Anh Nguyét - Lép: QT1501T 1



Khod luan tot nghiép

Trong thoi gian thuc tap em nhan dugc sy hudng dan nhiét tinh, chu déo cua
cac anh chi tai phong ké toan tai chinh cua céng ty c¢6 phan VILACO va sy chi
bao tan tinh cua cd gido ThS.Tran Thi Nhu Trang da gitp d& em hoan thanh bai
khoa luan nay.

Do trinh d6 ctia ban than con nhiéu han ché va thoi gian nghién cau cé han
nén trong qua trinh tim hiéu, phan tich va hoan thanh bai khéa luan khdng thé
tranh khoi nhitng sai s6t nhat dinh nén em kinh mong c6 su déng gop va giup d&
cua c4c thay co dé bai bai khoa luan cua em duoc hoan thién hon.

Em xin chan thanh cam on!

Sinh vién: Nguyén Anh Nguyét - Lép: QT1501T 2



Khod luan tét nghiép

CHUONG 1: CO SO LY LUAN CHUNG VE VON VA HIEU QUA
SU DUNG VON TAI DOANH NGHIEP

1.1.Téng quan vé vén cia doanh nghiép
1.1.1.Khai niém va dic trung cia von
1.1.1.1.Khai niém vén

Von 13 yéu té co ban va 14 tién dé khong thé thiéu cua qua trinh san xuat
kinh doanh. Vén dugc ding d¢é mua sam céc yéu to dau vao cua qué trinh san
Xuat nhu stre lao dong, dbi tuong lao dong va tu liéu lao dong.

Theo quan diém caa Marx, “vbn (tu ban) 1a gia tri dem lai gia tri thang
du, 14 mot dau vao cua qua trinh san xuat”. Binh nghia caa Marx c6 tam khai
quat 16n nhung do bi han ché bai nhimg diéu kién khach quan ltc bay gid nén
Marx di quan niém chi ¢ khu vuc san xuat méi tao ra gié tri thing du cho nén
kinh té.

Trong nén kinh té thi truong hién nay,vén caa doanh nghiép duoc hiéu la
biéu hién bang tién cua toan bo gia tri tai san duoc huy dong, sir dung vao hoat
dong san xuat kinh doanh nham muc dich sinh 10i. Khai niém nay khéng nhitng
chi ra vén 1a mot yéu té dau vao cta qua trinh san xuat ma con dé cap toi su tham
gia caa von khong chi bo hep trong khu vuc san xuat ma bao gom toan b moi qua
trinh san xuat va tai san xuat lién tuc trong thoi gian ton tai ciia doanh nghiép.
1.1.1.2.Pic trung co ban cia von
Thir nhat: Vén 1a dai dién cho mot luong gia tri tai san, c6 nghia von 13 biéu
hién b.%mg gia tri cua cac tai san hiru hinh va v6 hinh nhu: nha xudng, dat dai,
may moc, thiét bi, chat xam, thong tin,... Mot lugng tién phat hanh da thoat 1y
gia tri thyc ciia hang hoa dé dua vao dau tu, nhitng khoan no khong cé kha niang
thanh toan thi khéng duoc coi 1a von.

Thir hai: Von ludn van dong dé sinh 10i.
Su van dong cua von dugc khai quat nhu sau:
T-H-SX-H -T’
vay sé€ co cac kha nang xdy ra :
= T°>T: qua trinh san xuét kinh doanh c6 lgi nhuan
= T’=T: kinh doanh trong tinh trang hoa vdn

= T’ <T: qua trinh san xuit kinh doanh thua 15

Sinh vién: Nguyén Anh Nguyét - Lép: QT1501T 3



Khod luan tét nghiép

Tir so dd trén ta thiy von duoc biéu hién bang tién nhung tién chi 1a dang tiém
ning cua von. Dé bién thanh vén thi ddng tién d6 phai duoc dua vao hoat dong
kinh doanh nham kiém 16i. Trong qué trinh van dong, ddng von cé thé thay doi
hinh thai biéu hién, nhung diém cubdi cung ctia chu ky phai 1a gia tri, 1a tién va
c6 gia tri 16n hon diém bat dau. Pay chinh 1a nguyén 1y dau tu, sir dung va bao
toan von.

Thir ba: Vbn khong tach roi chi so hitu trong qua trinh van dong, mdi déng von
phai gin véi mot chu s¢ hiru nhat dinh. Néu ddng vn khong 1 rang vé chi s
hitu s& bi ling phi, khong hiéu qua. O ddy can phai phan biét gitta quyén so hitu
va quyén str dung von, tuy theo hinh thirc ddu tu ma nguoi c6 quyén sé hiru va
quyén sir dung 1a dong nhat hodc riéng ré. Va du trong trudng hop nao, ngudi sé
hitu von van duge wu tién dam bao quyén loi va duoc t6n trong quyén sd hiru
ctia minh. Pay 1a mot nguyén tic dé huy dong va quan 1y von.

Thi tw: Phai xem xét vé yéu t6 thoi gian cta dong vén, diéu nay c6 nghia 1a vén
c6 gia tri vé mit thoi gian. Trong diéu kién co ché thi trudng, phai xem xét yéu
t6 thoi gian vi anh hudng su bién dong cua gia ca, lam phat nén gia tri cua dong
tién & mdi thoi ky 13 khac nhau.

Thir nim: Von phai dugc tap trung tich tu dén mot luong nhét dinh méi co thé
phat huy dugc tic dung. Doanh nghiép khong chi khai thac tiém ning vé vbn
ctia minh ma con phai tim cach thu hut ngudn vén tir bén ngoai nhu phat hanh
co phiéu, lién doanh lién két véi cac doanh nghiép khac. Nho vay von cua doanh
nghi¢p s& tang Ién va dugc gom thanh moén 16n.

Thir sau: Von duoc quan niém la mot loai hang hoa dac biét trong nén kinh té
thi truong. Nhitng nguoi c6 vbn co thé cho vay va nhiing nguoi can von s& di
vay, ¢6 nghia 12 mua quyén str dung von ctia ngudi co quyén s& hiru vén. Khi dé
quyén s hitu vén khong bi chuyén nhuong qua su vay no. Nguoi vay phai tra
mot ty 1¢ 14i suat hay chinh 1a gia ctia quyén sir dung von, von khi ban di s&
khong mat quyén sé hitu ma chi mat quyén sir dung trong mot thoi gian nhat
dinh. Viéc mua ndy dién ra trén thj trudng tai chinh, gia mua ban tuan theo quan
hé cung- cAu von trén thi truong.

Thir bday: Von khong chi duge biéu bién bang tién cua nhiing tai san hiru hinh
ma n6 con biéu hién gia tri ctia nhimng tai san vo hinh:

Tai san vo hinh ctia doanh nghiép c6 thé 1a vi tri dia 1y, nhan hiéu thuong mai,

ban quyén phat minh sang ché, cac bi quyét vé cong nghé... Cing v6i su phat
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trién cua nén kinh té thi trudng, tai san vo hinh ngdy cang dong vai trdo quan
trong trong vi¢c tang kha nang sinh 161 ctia doanh nghiép.
Nhitng dic trung trén cho thiy rang von kinh doanh dugc st dung cho san xuét
kinh doanh tirc 1a muc dich tich luy cht khong phai 1a muyc dich ti€u dung nhu
mot sO quy tién té khac trong doanh nghiép. Von kinh doanh dugc ung ra trudc
khi hoat dong san xuét kinh doanh dugc bat dau. Va sau mét chu ky hoat dong
von kinh doanh phai dugc thu vé dé st dung cho cac chu ky hoat dong tiép theo.
1.1.1.3.Tam quan trong caa von trong hoat déng san xuit cia doanh nghiép
Vén 4 tién dé cho su ra doi caa doanh nghiép, 1a co s& dé doanh nghiép
ma& rong quy md san xuét kinh doanh, tao cong an viéc 1am cho nguoi lao dong,
tién hanh dau tu d6i mai trang thiét bi, cong nghé san xuat kinh doanh. Néu
thiéu von thi qua trinh san xuat kinh doanh s& bi ngung tré, dong thoi kéo theo
hang loat cac tac dong tiéu cuc khac dan dén ban than doanh nghiép va doi séng
nguoi lao dong. Vai tro cua vén dugc thé hién rd nét qua cac mat sau:
-Vé mat phéap Iy: Mot doanh nghiép mudn thanh lap thi diéu kién dau tién Ia
doanh nghiép phai c6 mot lugng vén nhat dinh ma lugng von nay téi thiéu phai
bang luong von phap dinh, khi d6 dia vi phap Iy caa doanh nghiép méi duoc xéac
lap. Trong qua trinh hoat dong kinh doanh, véon caa doanh nghiép khong dat
duoc diéu kién ma luat phap quy dinh thi kinh doanh s& bi cham dat hoat dong
nhu: pha san hoic sap nhap doanh nghiép. Nhu vay c6 thé xem vén 1a mét trong
nhitg co s¢ quan trong dé dam bao su ton tai tu cach phap nhan ctia mot doanh
nghiép trude phap luat.
-Vé mat kinh té: Trong hoat dong san xuat kinh doanh vén 14 mot trong nhiing
yéu té quyét dinh su ton tai va phét trién caa doanh nghiép. N6 khéng nhiing
dam bao kha nang mua sim may moc thiét bi, day chuyén cong nghé dé phuc vu
cho qua trinh san xuat ma con dam bao cho hoat dong san xuat kinh doanh dién
ra thuong xuyén va lién tuc. Biéu nay gidp cho doanh nghiép nang cao kha niang
canh tranh trén thi trudng dic biét trong giai doan nén kinh té phét trién theo xu
hudng toan cau hoéa nhu hién nay. Ngoai ra vén con 1a mot trong nhiing diéu
kién dé sir dung cac ngudn tiém nang hién c6 nhu sire lao dong, ngudn hang hoa,
ma& rong luu thong va tiéu thu hang hda, 1a chét keo dinh két qua trinh quan hé
kinh té, 1a dau boi tron cho ¢d may kinh té hoat dong. Trong qué trinh san xuat
kinh doanh, vén tham gia vao tat ca cac khau tir san xuét dén tiéu thu va cudi
cuing no lai tré vé hinh thai ban dau Ia tién té&. Nhu vay, su luan chuyén vén gidp

Sinh vién: Nguyén Anh Nguyét - Lép: QT1501T 5



Khod luan tét nghiép

cho doanh nghiép thuc hién dugc hoat dong tai san xuat va san xuit mo rong
caa minh.

1.1.2.Phan loai vén trong doanh nghiép

1.1.2.1.Cin cir vao nguén hinh thanh

< Von chi sé hiru:

Vén chu s hitu 12 6 tién cta cac cha 6 hitu, cac nha dau tu dong gop, sd
vén nay khdng phai 1a mot khoan ng. Cac doanh nghiép khéng phai cam két
thanh toan, khéng pha tra 1ai sut. Vén chu sé hiru thé hién quyén l1am chu cua
doanh nghiép di véi tai san hién c6 trong doanh nghiép.

Vén cha so hitu dugc hinh thanh theo nhiéu cach khac nhau nhung chu yéu tir
nhitng nguén sau:

v Poéng gdp ban dau cta nha dau tu. Dbi vai cac doanh nghiép thudc loai hinh
cong ty c6 phan thi s6 von nay la do cac c6 dong trong cong ty dong gop.

v’ Loi nhuan chua phan phéi

v Céc quy cua doanh nghiép nhu qui dau tu phat trién, quy du phong tai chinh

v Phan chénh léch do danh gia lai tai san

v' Ngoai ra d6i véi doanh nghiép thuoc loai hinh cong ty co phan thi véon
cha con duoc hinh thanh tir phat hanh ¢6 phiéu

< \Von vay:

Vén vay la khoan vén dau tu ngoai von chu s¢ hitu cua doanh nghiép
duogc hinh thanh tir cac ngudn sau:

v' Vén vay cac ngan hang thuong mai hoic céc t6 chuc tin dung khac: day
la nguon vén rat quan trong doi véi doanh nghiép. Nguon von nay dap
mg dung thoi diém céc khoan tin dung ngan han hoic dai han tuy theo
nhu cau cia doanh nghiép trén co s& hop ddng tin dung giita ngan hang
va doanh nghiép.

v/ Von tin dung thuong mai: Tin dung thuong mai 1a khoan mua chiu tir
ngudi cung cip hoic ung trudc cua khach hang ma doanh nghiép tam
thoi chiém dung. Tin dung thuong mai ludn gan vai mot hang hod cu thé,
gan véi hé théng thanh toén cu thé nén né chiu tac dong cua hé théng
thanh toan, caa chinh sach tin dung khach hang ma doanh nghiép duoc
hudng. Pay la mot phuong thic tai tro tién loi linh hoat trong kinh doanh
va no con tao kha nang mo rong co hoi hgp tac lam an cua doanh nghiép
trong tuong lai. Tuy nhién khoan tin dung thuong mai thuong cé thoi han
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ngin nhung néu doanh nghiép biét quan Iy mot cach co hiéu qua thi no sé
g6p phan rét 16n vao nhu cau vén luu dong caa doanh nghiép.

v' Ngoai ra vén vay cua doanh nghiép con dugc hinh thanh tir viéc phét
hanh trai phiéu doanh nghiép va mét sé ngudn vén chiém dung hop phap
khac.

Trén day 1a cach phan loai vén theo ngudn hinh thanh, né 1a tién dé dé cho
doanh nghiép cd thé lra chon va sir dung hop Iy ngudn tai trg tuy theo loai hinh
s& hitu, nganh nghé kinh doanh, quy mo trinh d quan 1y, trinh d6 khoa hoc ky
thuat ciing nhu chién luoc phat trién va chién lugce dau tu cia doanh nghiép. Bén
canh d6 viéc quan ly vén & cac doanh nghiép trong tdm can dé cap dén 1a hoat
dong luan chuyén vén, sy anh huéng qua lai caa céac hinh thic khac nhau cua tai
san va hiéu qua vong quay von. Von can duoc nhin nhan va xem xét dudi trang
thai dong voi quan diém hiéu qua.

1.1.2.2.Cin cir vao phwong thic luan chuyén
< Von cd dinh:

Von ¢ dinh 1a biéu hién bang tién cua tai san c¢b dinh. S von dau tu, mua
sam thiét bi xay dung hay lap dat... cac tai san cb dinh v hinh va hitu hinh dé
phuc vu san xuat kinh doanh duogc goi 12 vn cb dinh cua doanh nghiép. Pay 1a
s6 von dau tu tmg trudc, sb von nay néu sir dung co hiéu qua s& khdng mat di,
doanh nghiép s& thu hdi né dan khi chuyén dan mot phan gia tri cia nd vao san
pham hay dich vu. Chinh vi vay quy md cua vén cé dinh nhiéu hay it s& quyét
dinh quy mé cua tai san ¢ dinh va anh huong dén trinh d6 trang bi tai san co
dinh cho san xuat kinh doanh.

Tai san ¢ dinh 1a nhitng tu lidu lao dong chu yéu cua doanh nghiép khi
tham gia vao qua trinh san xuét kinh doanh n6 khong thay doi hinh thai vat chat
ban dau, n6 co thé tham gia nhiéu chu ky san xuat san pham hang hoé va gia tri
cua nd duoc chuyén dich dan dan tirng phan vao gia tri ciia san pham tuy theo
mic d6 hao mon vé vt chat cua tai san ¢ dinh. B phan chuyén dich vao trong
gia tri ciia san pham mai tao nén mot yéu té chi phi san xuat san pham va duoc
thu hoi sau khi tiéu thu duoc san pham.

Nha nude c6 quy dinh mét tu lidu lao dong phai du hai tiéu chuan sau méi 12 tai
san ¢ dinh:

+ Thoi gian si dung téi thiéu phdi mét nim tré 18n.

+ Gié trj phdi dat téi mét dg 16n nhat dinh trong ting thoi ky.
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Pé tang cuong cdng tac quan ly tai san ¢b dinh ciing nhu von ¢ dinh va nang cao
hiéu qua str dung ciia chling, ching ta can thiét can phai phan loai tai san ¢ dinh.
> Can cir vao tinh chat tham gia cua tai san ¢ dinh trong doanh nghiép thi
tai san c6 dinh duoc phan loai thanh :
= Tai san ¢ dinh ding cho muyc dich kinh doanh. Loai ndy bao gom tai san
¢ dinh hitu hinh va tai san ¢ dinh vé hinh.
- Tai san ¢4 dinh hitu hinh gdm:
v" Loai 1: Nha cta vat kién tric
Loai 2: May moc thiét bi
Loai 3: Phuong tién van tai.
Loai 4: Thiét bi va dung cu quan ly
Loai 5: Vuon cay lau nam, stc vat 1am viéc va cho san pham
Loai 6: CAc loai tai san cb dinh khac
- Tai san ¢ dinh vé hinh gom:
Quyén sir dung dat
Chi phi thanh lap doanh nghiép
Bang phat minh sang ché
Chi phi nghién ctu, phét trién
Chi phi lgi thé kinh doanh( loi thé thuong mai)
TSCP v6 hinh khac nhu doc quyén nhan hiéu va thuong mai,

DN NI N NN

AN NN

quyén dic nhuong
= Tai san cd dinh dung cho muyc dich phic loi, an ninh quéc phong.
= Tai san cd dinh ma doanh nghiép bao quan va cat giit ho nha nuéc.
> Cin cr vao tinh hinh sir dung thi tai san ¢6 dinh caa doanh nghiép duoc
chia thanh nhiing loai sau:
= Tai san cb dinh dang sir dung
= Tai san ¢ dinh chua sir dung
= Tai san ¢ dinh khong can dung va cho thanh ly
Vén cé dinh cua doanh nghiép dong vai trd quan trong trong san xuat kinh
doanh. Viéc dau tu dung hudng tai san cb dinh s& mang lai hiéu qua va ning
suat cao trong san xuat kinh doanh gitp cho doanh nghiép canh tranh tét hon va
dang viing trong co ché tri truong.
< \Von lwu dong:
Vén luu déng bao gém sb vén tng trudc vé ddi tugng lao dong va tién
lwong. Trong qué trinh van dong thuc té vén luu dong phan &nh theo hinh thai
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tdn tai dudi hinh thac tai san luu dong. Tai san luu dong géom: nguyén vat liéu
du trit, san pham d¢ dang, thanh pham, hang hoa.... Nhu vay von luu dong biéu
hién vé mat hién vat cua d6i tuong lao dong va tién lwong. Vén luu dong chuyén
toan bo gia tri vao san pham trong mot chu Ky san xuat.
Phan loai:
> Can clr vao vai trd caa von luu dong trong san xuat kinh doanh :
= Vén luu dong trong khau du trit bao gdom gid tri cac khoan nguyén vat liéu
chinh, nguyén vat liéu phy, nhién liéu, dong luc, phu ting thay thé, cong
cu dung cu, vat li¢u bao bi dong goi.
= Vén luu dong trong khau san xuat gom gié tri san pham dé dang, béan
thanh pham, thanh pham, cac khoan chi phi cho két chuyén.
= Vén luu dong trong khau luu thong gom cac khoan gia tri thanh pham,
hang hoa mua ngoai, hang hoa san xuat ra nho ngan hang thu ho vén tién
té, cac khoan vén dau tu ngan han (dau tu chttng khoan ngan han, cho vay
ngan han) céc khoan thé chap, ky quy ky cuoc ngan han, cac khoan von
trong thanh toan.
» Can ctr theo hinh thai biéu hién;
= V4n vat tu hang hoa: 1a cac khoan vén luu dong c6 hinh thai biéu hién
bang hién vat cu thé nhu nguyén nhién vat liéu, san pham d¢ dang, ban
thanh pham, thanh pham.
= \V/6n bang tién gom cac khoan vén tién té nhu tién mat ton quy, tién gui
ngan hang, cac khoan von trong thanh toan, cac khoan dau tu chung
khoan ngan han.
Viéc quan Iy vén luu dong ddi voi cac doanh nghiép can phai dam bao day du,
kip thoi nhu cau vén luu dong cho san xuat kinh doanh, ting nhanh tc d6 luan
chuyén vén dé st dung c6 hiéu qua.
1.1.2.3.Cin cir vao thai han luan chuyén
e V6n ngan han: La loai von cd thai han luan chuyén dudi 1 nam.
e Vén trung han: La loai vén ¢ thoi han luan chuyén tir 1 dén 5 nam.
e V6n dai han: La loai von c6 thai han luan chuyén tir 5 ndm trd nén.
1.1.2.4.Cin cir vao thoi gian huy dong va sir dung vén
Theo cach phan loai nay vén dugc chia thanh 2 loai:
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< \Von thuwong xuyén:
Vén thuong xuyén bao gom vén chua sé hiru va cac khoan no dai han cua
doanh nghiép. Pic diém caa ngudn vén nay 1a su on dinh va dai han. Doanh

nghiép cd thé dung né dau tu mua sam tai san cb dinh va mot phan tai san luu
dong téi thiéu thuong xuyén can thiét cho hoat dong kinh doanh cua doanh
nghiép. Phan tai san luu dong dugc dau tu bai von thudng xuyén goi 1 tai san
luu déng rong.

< \Von tam thoi:

Pay 1a ngudn vén co tinh chat ngan han( dudi 1 ndm) ma doanh nghiép c6
thé sir dung dé dap tng cac nhu cau co tinh chat tam thai, bat thuong phat sinh
trong hoat dong kinh doanh caia minh. Nguon vén nay bao gom céc khoan vay
ngan han ngan hang va céc to chuc tin dung, cac khoan ng ngan han khéc.

Viéc phan loai nay gitp cho nguoi quan 1y xem xét huy dong cac nguon von mot
cach phi hop véi thoi gian va muc dich sir dung, dap ung day du kip thoi vén
cho san xuat kinh doanh va nang cao hiéu qua sir dung vén caa doanh nghiép.
1.2.Hiéu qua sir dung von va y nghia ciia né d6i véi doanh nghiép
1.2.1.Quan diém vé hiéu qua sir dung von va y nghia ciia viéc nang cao hiéu
qua sir dung von

1.2.1.1.Quan diém vé hiéu qua sir dung von

Vén 1a diéu kién can cho qua trinh hoat dong san xuat kinh doanh cua
doanh nghiép, nhung chua thé dat duoc muc dich kinh doanh cua doanh nghiép
boi 18 trong nén kinh té thi trudng muc dich cao nhét caa doanh nghiép chinh la
loi nhuan. Piéu d6 dong nghia véi viéc doanh nghiép phai khai thac va sir dung
triét d& moi nguon luc sin c6 cia minh trong d6 sir dung hiéu qua ngudn vén 1a
yBu cau bat budc ddi véi moi hoat dong kinh doanh caa doanh nghiép.

Vay hiéu qua sir dung von 1a gi? Bé hiéu dugc trude hét ta phai hiéu hiéu qua la gi?
Hiéu qua cua bat ky mot hoat dong san xuét kinh doanh nao ciing déu thé hién
mbi quan hé gitta” két qua san xuat va chi phi bo ra”.

Két qua san xuat

Chi phi dau vao

Hiéu qua kinh doanh

+ V& mit dinh lwong: Hiéu qua kinh té caa viéc thuc hién mdi nhiém vy Kinh té
x& hoi biéu hién & mdi tuong quan giira két qua thu dugc va chi phi bo ra. Nguoi
ta chi thu duoc hiéu qua khi két qua dau ra 16n hon chi phi dau vao. Hiéu qua
cang lon chénh léch nay cang cao.
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+ V& mit dinh tinh: Hiéu qua kinh té cao biéu hién & su ¢b ging, nd lyc, trinh do
quan ly cia mdi khau, mdi cap trong hé théng cong nghiép, su gan b6 cuaa viéc
giai quyét nhitng yéu cau va muc tiéu kinh té véi nhitng yéu cau va muc tiéu
chinh tri- xa hoi.

Nhuwr vay hiéu qua su dung vén cua doanh nghiép la mgt pham tru kinh té
phdn dnh trinh d6 khai thac, sir dung va quan 1y nguén vén lam cho dong vén
sinh 101 téi da va chi phi thap nhat nham myc tiéu cudi ciing cuia doanh nghiép
|a téi da héa gid tri tai san cua chi s¢ hiru.

Hiéu qua st dung vén duge lwgng hoa théng qua hé thdng cac chi tiéu vé
hiéu suét st dung von cd dinh, vén luu déng, suat sinh 1oi caa von, toec do luan
chuyén vén,...N6 phan anh quan hé dau vao va dau ra cia qua trinh san xuat
kinh doanh théng qua thudc do tién té hay cu thé 1a méi twong quan gitra két qua
thu dugc véi chi phi bo ra dé thuc hién nhiém vu san xuat kinh doanh. Két qua
thu dugc ngay cang cao so véi chi phi vén bo ra thi hiéu qua st dung vén cang
cao. Do d6 nang cao hiéu qua st dung vén 1a diéu kién quan trong dé doanh
nghiép phat trién viing manh.
1.2.1.2.Y nghia ciia viéc nang cao hiéu qua sir dung von
- Nang cao hiéu qua su dung von s& dam bao an toan tai chinh cho doanh
nghiép, anh huong truc tiép dén sy ton tai va phét trién cua doanh nghiép. Qua
d6 cac doanh nghiép s& dam bao viéc huy dong vén cac nguodn tai trg va kha
nang thanh toan, khac phuc cling nhu giam bét dwoc nhiing rai ro trong kinh
doanh.

- Nang cao hiéu qua sir dung von s& lam ting kha nang canh tranh caa doanh
nghiép. Dé dap tng cac yéu cau cai tién cong nghé, nang cao chat luong san
pham, da dang h6a mau ma san pham...doanh nghiép can phai c6 von, trong khi
vén cua doanh nghiép chi ¢ han vi vay nang cao hiéu qua st dung vén la rat
can thiét.

- Nang cao hiéu qua st dung von sé& gilp cho doanh nghiép dat dugc muc tiéu
tang gia tri tai san caa chu s¢ hiru va cdc muc tiéu khac cua doanh nghiép nhu
nang cao uy tin cua san pham trén thi tredng, nang cao mac song caa ngudi 1ao
dong... Vi khi hoat dong kinh doanh mang lai loi nhuan thi doanh nghiép c6 thé
m& rong quy md san Xuat, tao thém cong an viéc 1am cho nguoi lao dong va
muc séng cua ngudi lao dong cling ngdy cang duoc cai thién. Pidu nay gilp cho
nang suat lao dong cua doanh nghiép ngay cang nang cao, tao sy phéat trién cho
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doanh nghiép va cac nganh c6 lién quan. Pong thoi né ciing lam tang cac khoan
dong gdp cho Ngan sach nha nudc.

1.2.2.Phwong phép phén tich hiéu qua sir dung vén

1.2.2.1.Phuwong phap so sanh

Pé &p dung phuong phap so sanh can dam bao cac diéu kién so sanh cua

cac chi tiéu tai chinh( théng nhit vé mat khdng gian, thoi gian, noi dung, tinh
chat va don vi tinh toan ) va theo muc dich phan tich ma xac dinh gdc so sanh.
Géc so sanh duoc lua chon 1a goc vé thoi gian, ky phan tich duoc goi 12 ky bao
cao hoic ky ké hoach, gié tri so sanh c6 thé do bang gia tri tuyét d6i hoic sb
binh quan. Noi dung so sanh gom:
+ So séanh gitra s6 thuc hién ky nay véi sé thuc hién ky truée dé thay rd xu
huéng thay doi vé tai chinh doanh nghiép, danh gia su suy giam hay su giam st
trong hoat dong san xuat kinh doanh dé c6 bién phap khic phuc trong ky toi.

+ So sanh giita s thuc hién véi s6 ké hoach dé thay rd mac d6 phan dau cua
doanh nghiép.

+ So sanh gitra so liéu cua doanh nghiép vai s6 binh quan cua nganh, cua cac
doanh nghiép khac dé danh gia doanh nghiép minh tét hay xau, duoc hay khdng
duoc.

+ So sanh chiéu doc dé xem xét ty trong cua ting chi tiéu so véi tong thé, so
sanh chiéu ngang cua nhiéu ky dé thay duoc su bién dong ca vé sé twong dbi va
s6 tuyét doi cia mot chi tiéu nao d6 qua céc lién do ké toan lién tiép.
1.2.2.2.Phwong phap ty 1€

Phuong phép nay dua trén chuan muc céc ty Ié cua dai lwong tai chinh.
V& nguyén tic phuong phap nay yéu cau phai xac dinh duoc cac ngudng, cac
muc dé nhan xét, danh gia tinh hinh tai chinh cua doanh nghiép trén co s& so
sanh cac ty I¢ doanh nghiép vai cac ty Ié tham chiéu.

Trong phén tich tai chinh doanh nghiép, cac ty I¢ tai chinh doanh nghiép
duogc phan tich thanh cac nhém dac trung, phan anh néi dung co ban theo muc
tiéu hoat dong cua daonh nghiép. o6 1a cac nhom ty I¢ muc tiéu thanh toan,
nhom ty 18 vé vbn co cau, nhom ty 1é vé nang lyc kinh doanh, nhom ty I¢ vé kha
nang sinh 10i. Mdi nhdém ty 18 lai bao gdm nhiéu nhom ty 1¢ riéng l¢, ting bo
phan cua hoat dong tai chinh. Trong mdi truong hop khac nhau, tuy theo goc do
phan tich nguoi ta phan tich lva chon cac muc tiéu khac nhau. Bé phuc vu cho
muc tiéu phan tich hiéu qua st dung vén cua doanh nghiép nguoi ta phai tinh
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dén hao mon vo hinh do sy phat trién khéng ngung cua tién bo khoa hoc ky
thuat.
1.2.3.Hé thdng cac chi tiéu danh gia hiéu qua sir dung von cia doanh nghiép
1.2.3.1. Céc chi tiéu danh gia hiéu qua sir dung tong von

Doanh thu thuan

- Vong quay tong von = Tong von str dung b trong ky (1)

Chi tiéu nay phan &nh téc d6 luan chuyén vén kinh doanh cua doanh nghiép
trong ky, né cho biét trong ky vén kinh doanh quay duoc bao nhiéu vong, sb
vong quay cang 16n thi téc do luan chuyén vén cang nhanh.

- Ty suét loi nhuan trén tong von(ROA) = % (2)

Chi tiéu nay cho biét mot dong von kinh doanh dem lai may dong loi nhuan. Chi
tiéu nay cang 16n so voi cac ky trudc hay so vai doanh nghiép khac chang to
kha nang sinh 1o1 cua doanh nghiép cang cao, hiéu qua kinh doanh cang Ién va
nguoc lai.

_— A2 LNST
- Ty suat loi nhuan trén von chu so hitu(ROE) = {z "o b (3)

Chi tiéu nay cho thay mdi déng vén chu sé hiru trong ky c6 thé tao ra bao nhiéu
ddng lgi nhuan.
1.2.3.2.Céc chi tiéu danh gia hiéu qua sir dung von luu dong

. ] o DTT
- Vong quay von luu dong = s ey dung bg trong ky (4)

Chi tiéu nay cho biét trong ky vén luu dong quay dugc bao nhiéu vong, sé vong
quay cang nhanh thi ky luan chuyén vén luu déng cang rat ngan, chiing to von
luu dong str dung 6 hiéu qua.

S6 ngay trong ky :
ng quay VLD trong ky ()

-Thoi gian 1 vong quay vén luu dong = Vo

Chi tiéu nay thé hién sé ngay can thiét dé vén luu dong quay hét 1 vong, thoi
gian luan chuyén cang nho thi toc do luan chuyén cang lon.

: ;o £ R LNST
- Hiéu qua su dung von luu dong = VLD st dung bg trong ky (6)

Chi tiéu nay phan anh mot ddng VLD c¢6 thé tao ra bao nhiéu dong loi nhuan sau
thué cho doanh nghiép. Hé sb nay cang cao thi viéc st dung VLD cang c6 hiéu
qua.

A : X VLD bgt ky
- Hé s6 ¢am nhiém von luu dong = Sl_l_fl?ng y )
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Chi tiéu nay cho biét s6 von luu dong can co dé dat duoc mot dong doanh thu
thuan trong ky, hé sé ndy cang nho thi hiéu qua sir dung vén luu dong cang cao.
1.2.3.3.Céc chi tiéu danh gia hiéu qua sir dung von cé dinh

DTT
VCD bq trong ky (8)
Chi tiéu nay cho biét mot ddng vén co dinh tham gia vao san xuat kinh doanh
tao ra bao nhiéu dong doanh thu thuan, hiéu suit cang cao chung to doanh
nghiép st dung vén cb dinh c6 hiéu qua.

. . X Z aey LNST
- Hiéu qua str dung von co dinh = VCD bq trong ky 9)

Chi tiéu nay cho biét mot dong von ¢ dinh tham gia vao san xuat dem lai bao
nhiéu dong loi nhuan sau thué. Chi tiéu nay cang cao thi ching té doanh nghiép
st dung von ¢ dinh cé hiéu qua.

- Hiéu suét str dung vén cb dinh =

LNST
Nguyén gia TSCD st dung bq trong ky

- Stre sinh o1 cua TSCH = (10)

Chi tiéu nay cho biét mot dong nguyén gia binh quan TSCP st dyung trong nim

dem lai bao nhiéu déng loi nhuan.

Nguyén gia TSCP bq st dung trong Ky
DTT

Chi tiéu nay cho biét mot ddng doanh thu thi can bé vao san xuét kinh doanh

- Suat hao phi ciia TSCP = (11)

bao nhiéu dong nguyén gia TSCP.

VCD bq trong ky
DTT

Chi tiéu nay cho biét dé tao ra mot ddng doanh thu thuan can sir dung bao nhiéu
ddng von cb dinh, chi tiéu nay cang nho thi hiéu suat st dung vén cb dinh cang
cao.
1.3.Céac nhan t6 anh hwéng dén hiéu qua sir dung von ciaa doanh nghiép
1.3.1.Nhan té khach quan
1.3.1.1.Pic diém chung cia nén kinh té

Sy 6n dinh hay khéng 6n dinh cta nén kinh té, caa thi truong c6 anh
huong truc tiép dén mic doanh thu caa doanh nghiép, tir d6 anh huéng téi nhu
cau vé von kinh doanh. Nhitng bién dong ciia nén kinh té cé thé gay nén nhiing
rui ro trong kinh doanh ma cac quan tri tai chinh phai luong trudc, nhirng ruai ro
d6 c6 anh huong t6i cac khoan chi phi vé dau tu, chi phi tra I&i hay tién thué nha
xudng, may mac thiét bi hay tim ngudn tai tro.

- Hé s6 ¢am nhiém VCP = (12)
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Néu nén kinh té 6n dinh va ting truéng véi mot toe d6 nao do thi doanh
nghiép mudn duy tri va gitt vitng vi tri cia minh, ciing phai phan ddu dé phat
trién vai nhip d6 tuong dwong. Khi doanh thu ting 1én s& dua dén viéc gia ting
tai san, c4c nguon phai thu va céc loai tai san khac. Khi d6, cac nha quan trj tai
chinh phai tim ngudn tai trg cho su mé réng san xuat, sy ting tai san do.
1.3.1.2.Chinh sach cia Nha nwéc

Dé tao méi trudng kinh té én dinh, dam bao cho su phat trién bén viing
Nha nuéc diéu hanh va quan 1y nén kinh té vi mé bang cac chinh séch kinh té vi
mo. V&i bt ky su thay d6i ndo trong ché do chinh sach hién hanh s& anh huong
dén hoat dong kinh doanh caa doanh nghiép néi chung va hiéu qua st dung von
noi riéng. Su nhat quan trong chu truong duong 16i co ban caa nha nudc ludn 1a
yéu t6 tao diéu kién nang cao hiéu qua sir dung vén. Hé thong tai chinh tién te,
van dé lam phat, that nghiép va cac chinh sach tai khoa cua chinh phu co tac
dong dén qua trinh ra quyét dinh kinh doanh va két qua hoat dong kinh doanh
cua doanh nghiép.
+Chinh séach 13i suat:

L&i suat tin dung 1a mot cdng cu chu yéu dé diéu hanh luong cung tién té, n6 co
anh huong truc tiép dén viéc huy dong vén va kinh doanh cia doanh nghiép.
Khi I3i suét tang lam chi phi von ting, néu doanh nghiép khong c6 co cau von
hop ly, kinh doanh khéng hiéu qua thi hiéu qua sir dung vén nhat 1a vén vay s&
bi giam sGt. Trong nén kinh té thi truong, 13i suat 1a van dé quan trong khi quyét
dinh thuc hién mot hoat dong dau tu hay phwong an san xuat kinh doanh. Doanh
nghiép phai tinh toan xem hoat dong dau tu hay phuwong an san xuat c6 dam bao
dugc doanh loi vén 13 suat tién vay hay khong, néu nho hon c6 nghia 1a khong
c6 hiéu qua, doanh nghiép s& thu hdi vén. Bdi voi hoat dong dau tu hay phuong
an san xuat ¢ st dung von dau tu ciing phai tinh dén chi phi von néu cé hiéu
qua thi méi nén thuc hién.

+Chinh séach thué:

Thué 1a céng cu quan trong via Nha nuédc dé diéu tiét kinh t& vi mo noéi chung
va diéu tiét hoat dong cua doanh nghiép ndi riéng. Chinh séach thué cua Nha
nudc co tac dong truc tiép dén hoat dong san xuat kinh doanh caa doanh nghiép
vi mtc thué cao hay thap 1am cho phan lgi nhuan sau thué nhiéu hay it, do d6
anh huong truc tiép dén thu nhap va hiéu qua st dung vén cua doanh nghiép.
+Su hoat dong cua thi trudng tai chinh va hé thdng tai chinh trung gian 1a mot
nhan té dang ké tac dong dén hoat dong cua doanh nghiép noi chung va hoat
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dong tai chinh néi riéng. Mot thi truong tai chinh va hé thong cac té chic tai
chinh trung gian phat trién day du va da dang s& tao diéu kién cho doanh nghiép
tim kiém ngudn vén cé chi phi ré, dong thoi doanh nghiép cé thé da dang cac
hinh thic dau tu va co co cau von hop ly va mang lai hiéu qua cao nhét trong
viéc sir dung von trong doanh nghiép.
1.3.1.3. M6i trwong phap ly

Nén kinh té cua ching ta méi phét trién & giai doan dau caa nén kinh té thi
truong chiu sy quan 1y diéu tiét caa Nha nude. Do vay, néu moi trudng phép Iy
(cac bo luat, duong 16i chinh sach...) chua toan dién dong bo, chua phu hop véi
kinh té thi truong thi s& khdng tao dugc méi trudng kinh doanh céng bang, hap
dan. Néu khdng c6 mot hé thong phap luat hitu hiéu bao vé cac nha dau tu thi
cling rat khd kéu goi dau tu, vi cic nha dau tu s& khong wu tién khi bo vén ma
chu yéu dau tu trung han, dai han thiéu sy bao dam lau dai cua luat phap. Nhu
vay c6 thé n6i mdi truong phap 1y 1a diéu kién hét stc can thiét dé tao moi
truong kinh doanh 1anh manh, bao dam cac diéu kién vé 1au dai cho cac nha dau
tu tir d6 tao diéu kién dé cac doanh nghiép mao rong dau tu thu hat nhiéu nguon
von dap tng cho cé4c chién lugce kinh doanh dé ra. O Viét Nam, khi luat chang
khoan ra doi 1a mot diéu kién rat thuan loi dé bao vé cac nha dau tu, nha phat
hanh ching khoén, tao méi trudng lanh manh cho doanh nghiép thu hit vén trén
thi truong nay.
1.3.2.Nhan té chii quan
1.3.2.1. Pic diém san xuat kinh doanh

Pic diém cua nganh san xuat kinh doanh c6 anh huong khong nho toi
hiéu qua st dung vén caa doanh nghiép. M&i nganh san xuat kinh doanh c6
nhitng dic diém khac nhau vé mat kinh té ky thuat nhu: tinh chat nganh nghé,
tinh thoi vu va chu ky san xuét kinh doanh.
+Tinh chat nganh nghé anh huong dén hiéu qua sir dung vén thé hién & quy mo,
co cau von kinh doanh. Quy md, co cau von khac nhau s& anh huang téi toc do
ludn chuyén, phuong phap dau tu, thé thuc thanh toéan, chi tra,...do d6 anh
hudng dén doanh thu va lgi nhuan caa doanh nghiép.
+ Tinh thoi vu: Nhitng doanh nghiép hoat dong trong nganh san xuat cé tinh

thoi vu thi nhu cau vé vén luu dong gitta cac quy trong nam thuong bién dong
I6m, doanh thu ban hang khong duoc déu, tinh hinh thanh toan, chi tra ciing gap
kho khan, anh hudng t6i chu ky thu tién binh quan, hé sé vong quay vén...do d6
anh huong dén hiéu qua san xuat sir dung von caa doanh nghiép.
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+ Chu ki san xuét: Nhitng doanh nghiép cé chu ky san xuat ngan thi nhu cau vé
vbn trong nam thuong khodng cé bién dong 16n, doanh nghiép lai thudng xuyén
lien tuc thu dugc tién ban hang, giup doanh nghiép dé dang hon trong can ddi
thu chi bang tién va dam bao nguén vén kinh doanh, vén dugc quay nhiéu vong
trong nim. Nguoc lai nhitng doanh nghiép san xuat nhiing loai san pham c6 chu
ky san xuat dai phai ttng ra mét lugng von luu dong twong di 16n, von thu hdi
cham, quay it vong.
1.3.2.2.Dic diém vé san pham kinh doanh

San pham cua doanh nghiép 1 noi chira dung céc chi phi cho san pham.
Néu nhu san pham 1a tu liéu tiéu ding nhét 12 san pham céng nghiép nhe nhu

bia, ruou, thudc 14... thi vong doi cia nd thuong ngan, tiéu thy nhanh va qua d6
s& gitp doanh nghiép thu héi vén nhanh. Hon nita nhitng may méc dung dé san
xuat nhitng san pham nay cé gia tri khdng qua I6n do vay doanh nghiép dé co
diéu kién d6i méi. Nguoc lai néu san pham cé vong doi dai 6 gid tri 1on, duoc
san xuat trén day chuyén cong nghé c6 gia tri [on nhu 6 to, xe may,...sé& thu hoi
von cham hon.

1.3.2.3.Trinh @) quan ly va sir dung von

Trinh d6 quan ly von ciing hét stc quan trong, yéu cau doanh nghiép phai
xac dinh dung nhu cau vé vén phét sinh tir d6 tim ngudn tai tro hop ly. Trong
quan Iy vén thi cdng tac quan trong nhat anh huong truc tiép dén hiéu qua s
dung vén d6 1a viéc to chirc quan Iy von ¢ dinh va von luu dong. Pay 1a mot
cong viéc phuc tap doi hoi nha quan ly phai thuong xuyén theo doi tinh toan
quan ly vén chat ché o tat ca cac giai doan trong mot chu ky kinh doanh tir khau
yéu to dau vao, san xuat dén khau tiéu thu.

T6 chuc tidu thu san pham ciing anh hudng rat lén dén hiéu qua st dung
vén cua doanh nghiép vi tiéu thy san pham anh huong truc tiép dén doanh thu va
loi nhuan cua doanh nghiép. Tiéu thu san pham anh huong rat 16n boi cac chinh
sach vé thi truong, khach hang va céc dich vu sau ban hang caa doanh nghiép.
Néu doanh nghiép t6 chirc tét khau ndy s& dem lai hiéu qua rat cao.
1.3.2.4. Nhan td con nguoi

Con ngudi 1a nhan t6 anh huong truc tiép dén hiéu qua s dung vén. Con
nguoi ¢ day chinh 1a bo may quan ly va luc luong lao dong trong doanh nghiép.
Con nguoi la nhan t6 trung tam, quyét dinh t6i sy phat trién va ton tai cua doanh
nghiép. Trong doanh nghiép, giam dbc 1a ngudi quyét dinh, c6 toan quyén quan
ly va sir dung tién vén ciing nhu tai san cua doanh nghiép, 1a ngudi chiu trach
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nhiém moi van dé tai chinh cua doanh nghiép. Néu quyét dinh sir dung von cua
giam ddc ding dan thi doanh nghiép sé& co 1ai, nguoc lai, néu quyét dinh thiéu
chinh xac thi s& dan dén thua I3 trong kinh doanh va tham chi c6 thé bi pha san.

Bén canh giam dbc, doi ngii can bd quan ly doanh nghiép - doi ngii tham
muu cho gidam déc ciing ¢6 anh huong 16n dén hiéu qua st dung vén caa doanh
nghiép. Mot doi ngli can b quan ly c¢é trinh @6 chuyén mén vitng vang, tinh
théng nghiép vu, ning dong, sang tao, phan anh day du, chinh xac tinh hinh san
xuat kinh doanh s& gitip giam dbc c6 nhitng quyét dinh kip thoi, dung din va xay
dung duoc quy trinh san xuat hop ly cho doanh nghiép.

Ngoai ra, luc luong lao dong truc tiép ciing 1a nhan t6 quan trong bai ho
truc tiép tao ra hang hoa vat chat. Poi ngii lao dong nay c6 tay nghé gioi va co
tinh than trach nhiém cao sé& gip doanh nghiép thu duoc két qua kinh doanh tét.
Tiur d6 doanh nghiép c6 thé nang cao ning suat lao dong, tiét kiém nguyén vat
liéu, ha gia thanh san pham, ting kha niang canh tranh cua doanh nghiép trén thi
truong, day nhanh duoc téc do tiéu thy, gép phan nang cao hiéu qua sir dung
von.
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CHUONG 2: THUC TRANG HIEU QUA SU DUNG VON TAl
CONG TY CO PHAN VILACO QUA CAC NAM 2012- 2014

2.1.Khai quat vé cong ty cé phan VILACO
2.1.1.Quaé trinh hinh thanh va phat trién
= Tén tiéng Viét: Cong ty C6 phan VILACO
= Tru sd giao dich: S6 75B Pudng 208 — An Bdng — An Duong — Hai
Phong
= M4 s6 thué: 0200574869
= Giam d6c: Nguyén Thi Thanh Huong
= Loai hinh doanh nghiép: Cong ty C6 phan
= Nhiém vy cua cong ty: Cong ty c¢6 phan Vilaco la cong ty chuyén san xuat
hoa my pham, san pham caa cong ty rat da dang vé chung loai, kiéu dang,
MAau ma.
Vén ding ky: 24.600.000.000 ddng
Cong ty duoc thanh lap vao thang 12 nim 2003 theo quyét dinh cua Uy ban
nhan dan thanh pho Hai Phong. Pang ky kinh doanh s6 0203000653 do s¢ ké
hoach va dau tu cap. Von hoat dong do nhiéu thanh vién dong gop trong d6 80%
cua cong ty TNHH VICO — Nha san xuét bot giat va chat tay ria hang dau Viét
Nam.
Cong ty chuyén san xuat kinh doanh cac san pham sau:
- San xuat, kinh doanh chét tay rira va hda mi pham
- Dich vu xuét nhap khau
- Kinh doanh nguyén vat liéu, hoa chat thong thuong va thanh pham
chuyén nganh.
- San xuat, kinh doanh nuéc tinh loc, nudc giai khat...
Lich str hinh thanh caa cdng ty ¢6 phan VILACO gan lién véi qua trinh phat tri
én va canh tranh chia sé thi phan voi c4c nhan hiéu héa mi pham noi tiéng ct
a cong ty VICO.
Cong ty TNHH VICO duogc thanh 1ap thang 1 nam 1994 la doanh nghiép
chuy@n san xuét, kinh doanh cht tay rira va hod my pham, nudc udng tinh  loc
va xuat nhap khau hoa chat chuyén nganh.

Sinh vién: Nguyén Anh Nguyét - Lép: QT1501T 19



Khod luan tét nghiép

Sau 15 nam ra doi tir mot doanh nghiép nho VICO vuon Ién trd thanh mét

cong ty hang dau Viét Nam vé linh vuc san xuat chat tiy rira va hod my pham
v6i thuong hiéu bot giit noi tiéng “Vi DAN”.

Cong ty di ap dung thanh cong hé thong quan 1y chit luong theo tiéu chuan
qudc t& ISO 9001 - 2000 tir ndm 2002.

Thuong hiéu “VICO — VI DAN” 1 2 thuong hiéu duoc Bo Van Hoa va

cuc s& hiru tri tué Xac nhan la thwong hiéu cé uy tin tai Viét Nam.

+ Nam 2005: VICO dugc nha nudce trao tang Huan Chuong Lao BDong Hang Ba.

+ Nam 2006, 2008: Thuong Hiéu “VI DAN” di lot vao Top 500 Thuong Hiéu
ndi tiéng tai Viét Nam, day 1a két qua cua “du 4n khao sat thuong hiéu ndi tiéng
tai Viét Nam”  do cOng ty nghién ctru thi truong AC ~ Nielsen Viét Nam thuc
hién .

+ Nam 2007: Thuong hiéu “VI DAN” di lot vao Top 500 thuong hiéu ndi tiéng
tai Viet Nam do ICHI Communication Corp Nhat Ban thuc hién.

+ Nam 2008:Thuong hiéu “VICO VI DAN” di dat giai thuong “Sao Vang Dat
Viét” - Top 200 thuong hiéu tiéu biéu Viét. VICO la mot trong nam  doanh
nghiép nhan co thi dua xuat sic cta thanh phé. Tinh dén thang 12 nam 2007,
Cong ty VICO da dat hon 600 Huy Chuong Vang, 36 Clip Vang cac loai va luén
lot trong Top Ten tai cac ky hoi cho trong nude va Qudc té.

+ Nam 2007 ,VICO xay dung thém mdt day chuyén san xuét bot giat véi cong
suat 50.000 tin/nam hién dai bac nhat Viét Nam.

+  Pic biét nam 2008 VICO di ky hop dong san xuét tat ca cac san pham bot
gidt cho tap doan P&G cung cip bot giat Tide cho thi trudng phia Bac Viét Nam
va xuat khau di cac nuéc ving Pong Nam A. VICO d3 duoc tap doan P&G hd
tro xdy dung hé théng quan 1y chét lugng dat tiéu chudn cua tip doan P&G i
mot tap doan s6 mot trén thé gidi vé chét tay rira ha m§y pham.

Day chuyén cong nghé hién dai, chi phi tiéu hao vat tu thap, c6 thé san xuét tat ca
cac chiing loai bot giit theo yéu cau ctia khach hang. Hon nita do & gan viing nguyén
liéu san xuét bot giat ctia Trung Qudc vi vdy gia thanh san phdm 14 t6t nhat.

Tiép budc cho nhimg thanh céng cua VICO d6 chinh 14 su ra doi ctia cong ty cb
phan VILACO vao nam 2003, khi ma VICO chua dap tng dugc day du nhu cau
cua thi truong.

Cong ty c6 phan VILACO la mét trong cac cong ty thanh vién ciia cong ty
TNHH VICO dugc thanh 1ap vao thang 12 nam 2003. Ngay tir khi m&i thanh
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lap, cong ty c¢6 phan VILACO da hoach dinh chién luoc phat trién 10 nim
(2003-2010) ctia minh theo hai giai doan:

- Giai doan 1: (2003-2008) Khéng dinh su tdn tai cua doanh nghiép, san

xuat dua san pham ti€u thy trén pham vi thi truong mién Bac, mién Trung, mién

Nam va thi trudng nudc ngoai ciia mot s nudc dang phat trién.

- Giai doan 2: (2009-2013) Pua san pham tiéu thy trén pham vi toan thi
truong Viét Nam va xuét khau trén thi truong qudc té.

Trong giai doan 1, VILACO tép trung cho viéc xdy dung chat lugng san
pham, kénh phan phdi, gia ban phu hop v6i mit bang cua thi truong. VILACO
cho t6i nay da phat trién duoc hon 6 nam, di dat dugc nhiing két qua nhat dinh
theo chién lugc phat trién giai doan 1. Cu thé, san pham hda mi pham cua
VILACO da dugc cac giai thuong c6 uy tin cua cac hoi chg thuong mai trong
nudc va nguoi tiéu dung binh chon, san pham ciia VILACO di duoc xuat khau
sang Irac, Pai Loan, Trung Qudc, Lao, Théi Lan,Ucraina. ..

Trong giai doan 2, VILACO d3 va dang phat trién da dang hoa cac san
pham theo cac gidi tinh khac nhau, ddi twong khach hang & cac ving mién, qudc
gia khac nhau dé dap ung cao hon theo mit bang gid va yéu cau doi hoi ngay
cang cao cua khach hang. VILACO timg budc viing chic khang dinh thuong
hiéu cua minh béng viéc xay dung con nguoi, xay dung co s¢ vat chét, ha tﬁng
k¥ thuat phuc vu san xudt va ap dung thanh cong hé théng quan 1y chat luong
quéc té 1SO 9001:2000.

Nhitng ndm qua, ban lanh dao cong ty luén doan két, ning dong va thé
hién duoc ban linh kinh doanh, khong ngimg tim bién phap khai thac, chiém linh
thi truong. Doi séng ctia can bo cong nhan vién trong cong ty duogc cai thién &
muc do cao, cac to chire doan thé hoat dong tich cuc da khuyén khich duoc tinh
than lao dong nhan vién cong ty.

Cong ty ludn chu trong md rong quy md san xuét kinh doanh, timg budc
néng cao hiéu qua kinh doanh, tang lgi nhuan dé khrfmg dinh vi tri trén thi
truong. Ngay 15 thang 3 ndm 2008, cong ty da chinh thirc cho di vao hoat dong
nha may san xudt bot gidt 1on nhat Viét Nam véi cong suit 50.000 tin/nim. Day
1a co hoi 16n va ciling 1a thach thic khong nho dbi véi cong ty trude van dé dap
g nhu cau cua thi truong vé ca sb lugng 1an chat lugng. Hién tai, cong ty dang
tiép tuc xdy dung mot nha may san xuat bot giat méi voi cong suat 100.000
tan/nam. K& hoach t6i 2015 s& hoan thanh xong va dua vao sir dung, cong ty

mong muodn s€ dap img dugc nhu cau cua thi truong.
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2.1.2.Co céu to chirc cia cong ty
2.1.2.1.S0 d6 to chirc bd may quan ly caa cong ty

HOI DPONG QUAN TRI

HOI PONG CO PONG

A 4

TONG GIAM POC
A 4 \ 4 A 4 A A A\ 4
Phong to Phong Phong Phong Phong Phong
chuc Thuong ké toan- Quan ly k§ thuat diéu
hanh Mai tai chinh chat hanh
chinh lugng san xuat

A \ 4

Céc phan xudng san xuét

( Nguon: Phong ké toan- tai chinh cuia cong ty)

2.1.2.2.Chire ning , nhiém vu va quyén han cia tirng b phan
= Hoi dong quan tri:
Pung dau cong ty, truc tiép diéu hanh moi hoat dong cua cong ty.
= Hoi dong co dong:
Tap hop tat ca cac c6 dong trong cong ty. Binh ky hoi dong co dong sé hop ban
dé giai quyét cac van dé va dua ra dinh huéng phat trién cho cong ty.

= Ban giam ddc:
Chu tich HPQT- Giam déc cong ty do Hoi dong quan tri cdng ty tuyén chon,
chiu trach nhiém truéc Hoi déng quan tri, c6 dong va trudc phéap luat vé moi
hoat dong caa cong ty.
= Pho giam d6c k¥ thuat

- La ngudi diéu hanh cao nhat vé ké hoach san xuat, ky thuat cua cong ty.

- Xay dung ké hoach san xuat dai han, trung han va hang nim cta cong ty trong
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tat ca cac chuong muc caa hé thong ké hoach cua cong ty.
- Quan ly k¥ thuat hé théng dién nudce tir khau dau dén khau cudi.

= Ph¢ giam ddc phu trach kinh doanh:
- Xay dung chién lugc va chinh sach tiéu thu san pham.
- Lap ké hoach tiéu thu hang hoa hang nim ddi véi ting loai san pham.
-Xay dung mang ludi tiéu thu san pham & nhitng thi truong thich hop trong ca
nudc.
- Duy tri phét trién thi phan va thi truong trén co s nam chéc thi truong, nim
chic ddi tha canh tranh dé dat v6i Giam ddc, Hoi dong quan tri cong ty ciing tap
thé lanh dao dé ra céc chinh sach nham cang c¢6 va mé rong thi truong trong
nudc tién toi xuat khau ra nudc ngoai.

* Phong Thuong mai:
-Tiép thi cac san pham cua cong ty, dac biét 1a cac san pham maéi théng qua cac
hoi cho, qua cac phuong tién thong tin dai ching... t6 chic mang luéi tiéu thu
thich hop trong ca nudc, nham giir viing thi trudng da cd, mé rong thi truong
mai, timg budc tién téi ¢d thi trudng & nudc ngoai.
- Tiép nhan bo sung céc théng tin vé khach hang, xem xét kha nang dap tng yéu
cau, lap phuong an thoa man khach hang trinh véi 1anh dao sau dé soan thao céac
hop dong quan 1y dé thyc hién va sira d6i khi can thiét,

= Phong ké toan- tai chinh:
- Chiu trach nhiém trudc Giam ddc cong ty va Nha nudc theo nhiing quy dinh
cua diéu 1¢, cac quy dinh vé ké toan Nha nudc va moi hoat dong tai chinh ké
toan cua Cong ty.
-Theo ddi va tap hop sb lieu vé két qua hoat dong san xuat kinh doanh bang
nghiép vu ké toan, tham gia phan tich két qua san xuat kinh doanh caa cong ty
theo tiing ky tai chinh, dé xuat cac giai phap kinh té ki thuat pht hop véi chinh
s&ch kinh doanh cua cong ty.

= Phong quan Iy chat luong:
- Chiu trach nhiém trudc Giam dbc céng ty vé moi hoat dong cua hé thong quan
ly chét luong theo tiéu chuan Quéc té 1SO 9001-2000 tai cong ty.
- Truc tiép diéu hanh hoat dong cua hé thong chat luong caa cong ty.
- T6 chiic xay dung, duy tri hé thdng chat lugng phil hop, c6 hiéu qua trong
cong ty.
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= Phong ky thuat:
Xay dung cac quy trinh, quy pham k¥ thuat, cong nghé san xuat, tht nghiém,
kiém tra, phan tich, xay dung tiéu chuan ky thuat nguyén liéu — san pham, kiém
tra, thir nghiém chat luong nguyén vat liéu,thanh pham.
= Phong diéu hanh san xuat:
- Quan ly cng nghé san xuat.
- Thiét ké san pham, thiét ké céc chi tiét cua san pham va ban san pham.
- Xay dung cac huéng dan dé ché tao san pham.
- Xay dung cac hudng dan kiém tra nguyén vat liéu dau vao, kiém tra trong san
Xuat, kiém tra ban san pham va san pham.
-Xay dyung va giao ké hoach san xuat hang thang cho cac phan xuang.
- Kiém tra don déc, giam sat viéc trien khai thuc hién ké hoach san xuat ciing
nhu cac ké hoach khac d6i voi phan xuong san xuat va cac phong ban lién quan.
= Céc phan xudng san Xuat:
Quan Iy nghiém ngat qué trinh san xuat, dam bao chat lwgng mau ma san pham,
dong thoi hop ly hoa quy trinh cdng nghé dé nang cao ning suét lao dong, tiét
kiém chi phi, dem lai hiéu qua kinh té cao cho cong ty.
2.2.Cac diic diém co6 anh hwéng dén hiéu qua sir dung vén caa cong ty
2.2.1.Pic diém vé hoat dong san xuat kinh doanh
2.2.1.1.Nganh nghé kinh doanh
Cong ty chuyén san xuat kinh doanh c&c san pham nhur:
e San xuat kinh doanh chét tay rira, hda my pham
e Kinh doanh nguyén vat liéu, héa chat thong thuong va thanh pham
e San xuit kinh doanh nuéc tinh loc, nudc giai khat
Mot s6 nhém san pham tiéu biéu cua cong ty nhu:
e San pham giat tay véi thuong hiéu bot gat Vi Dan c6 tir 1au doi, bot giat
Tide, nudc giat Lord, nudc tay trang Javel, nudc xa vai...
e San pham cham soc nha bép véi nudc rira chén Two Lemon, Vico Pet,...
e San pham cham séc gia dinh véi nudc lau san Lord, nuée lau kinh Lord, ...
e San pham chim séc c4 nhan véi dau goi dau Azole, sira tim tring da
Azole, nudc rua tay White, ...
Pay chu yéu l1a c4c san pham tiéu dung théng thudng nén ching c6 vong doi
ngan, tiéu thy nhanh , qua d6 gitp cho doanh nghiép thu hdi vén nhanh. Hiéu
qua str dung von cua cong ty do d6 ciing bi anh hudng boi vén khi tham gia vao
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san xuat kinh doanh quay vong duoc nhiéu hon dé tao ra lgi nhuan cho cong ty.
¢ Dic diém vé quy trinh san xuit caa cong ty:

- Quy trinh san xuat san pham c6ng nghé cua cong ty 1a quy trinh lién tuc
va khép kin tir khau dau cho dén khau cudi cing.

- Chu trinh san xut ngan, lién tuc nguyén phu liéu dua vao tir dau quy
trinh cdng nghé dén cudi quy trinh 12 hoan thién san pham.

- Mdi phan xudng chi san xuat mot vai nhém san pham nhat dinh.

Pé dam bao cho quy trinh trén duoc dién ra lién tuc, dat tiéu chuan vé chat
luong san pham cong ty da st dung hé théng may mac, day chuyén san xuat
nhu:

+ DAy chuyeén san xuat bot giat, nudc rira chén

+ Day chuyén san xuat nuéc dong chai, dong binh

+ DAy chuyén xdc ria, chiét rot, dong nap chai, dong lon tu dong voi cdng suat
3000 lon/h

+ Heé théng may xt Iy nudce tinh khiét

+ Céc loai may tron bot, may dong goi dang bot, can dinh Iugng. ..

+ May chiét chat long, siét nap chai, dan nhan, tao hat. ..

Nhitng may moc, day chuyén san xuat nay gia tri caa né tuong déi lon
nén s& lam cho vén cb dinh cua céng ty chiém mét ty trong khdng nho trong
tong vén. Do d6, cong ty can phai ¢d cac bién phap dé bao toan va st dung von
cd dinh, nhat 1a phai xay dung quy trinh sir dung, van hanh, bao dudng t6i uu
d6i vai ting loai may mac thiét bi gan vai viéc phan cong trach nhiém cho ting
bo phan, tirng ca nhan trong viéc quan Iy va stir dung tai san ¢ dinh. Ddng thoi
cling can nd luc trong viéc tang doanh thu, ting loi nhuan nham nang cao hiéu
qua str dung vén cb dinh va tai san cé dinh.
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2.2.1.2.Két qua san xuat kinh doanh caa cong ty tir nim 2012-2014
Bang 1: Két qua san xut kinh doanh cta cong ty qua cac nim 2012- 2014

Don vi tinh: Ddng

Nam Chénh Iéch 2013/2012 Chénh I¢ch 2014/2013
Chi tiéu
2012 2013 2014 S tién Ty 1&(%) S tién Ty 16(%)
Doanh thu
thuan 160,520,477,267 | 147,476,278,997 | 185,207,213,519 | -13,044,198,270 -8.13 | 37,730,934,522 25.58
Loi nhuén
sau thué 4,497,799,154 628,731,695 5,111,117,667 -3,869,067,459 -86.03 | 4,482,385,972 712.93
Téng vén 70,833,921,586 | 67,921,963,604 | 74,629,394,294 | -2,911,957,982 -4.11 6,707,430,690 9.88
Téng lao
dong 253 234 232 -19 -7.51 -2 0.85
Thu nhap
binh
quan/thang 3,000,000 3,500,000 4,200,000 500,000 16.67 700,000 20
Thué thu
nhap doanh
nghiép 386,118,439 209,577,232 1,441,597,294 -176,541,207 -45.72 | 1,232,020,062 587.86

( Nguén: Bao céo tai chinh cua cong ty tir nam 2012- 2014)
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Nhin vao bang trén cho thay doanh thu thuan cua cong ty qua 3 nim c6 su
bién dong dang ké. Nam 2012, doanh thu thuan cua cong ty dat 160,818,426,049
ddng, sang nam 2013 doanh thu thuan giam xudng con 147,476,278,997 ddng,
giam 13,044,198,270 ddng, twong duong giam 8.13% so voi nam trude. Nguyén
nhan 1a do nim 2013 cd su bién dong manh cua gia nguyén liéu dau vao, ma ty
trong nguyén liéu nhap khau trong linh vuc bot giat chiém trén 50%, nhung
doanh nghiép khéng thé diéu chinh kip thoi gia ban san pham 1am cho doanh thu

giam. Tuy nhién sang nam 2014 c6 thé coi 1a mot nam khoi sic hon cho cong ty,
tinh hinh doanh thu cai thién dang ké, doanh thu thuan tang 37,730,934,522
déng, tuong tmg ting 25.58% so voi ndm 2013. Nguyén nhan 1a do trong nim
2014, cong ty ki dugc nhiéu don hang nhu l1am gia cong bot giat cho tap doan
P&G véi gia tri thuc hién khoang 80 ty dong, xuat khau nudc giat, sira tim sang
thi truong Trung Qudc, Thai Lan thu vé hon 45 ty dong, ngodi ra trong nam
cong ty con ma rong thém thi phan cho phan khic nguoi ¢ thu nhap thap véi
trén 15 nha phan phéi, dai ly ban Ié thu vé trén 10 ty dong, ...t d6 cling 1am cho
loi nhuan sau thué ma cong ty thu dugc trong nim 2014 ting manh véi muc 1a
4,482,385,972 dong, trong duong tang 712.93% so véi ndm 2013.

Tuy doanh thu va lgi nhuan cua cong ty nam 2013 giam sut nhung cong
ty van chd trong cong tac nang cao doi sdng cia cong nhan vién, diéu nay duoc
thé hién & thu nhap binh quan cua lao dong déu ting qua 3 nim, nim 2012 thu
nhap binh quan mdi lao dong dat 3,000,000 dong/thang thi sang nim 2013 con
s6 nay 1a 3,500,000/thang, nam 2014 1a 4,200,000/thang.
2.2.2.Dic diém vé lao dong
Bang 2: Co cdu lao dong cta cong ty nim 2014

STT Noi dung S6 luong(ngudi)
1 Trinh do dai hoc 78
2 Trinh d6 cao dang 26
3 Trinh d trung cap 14
4 Trung hoc pho thong 114
Tong cong 232

( Nguon: Phong ké todn- tai chinh)
Qua bang trén nhan thiy s6 can bo lanh dao, quan 1y diéu hanh cong ty ¢ trinh
do dai hoc chiém ty trong kha cao(33.62%), day la nhitng cadn bo c6 nang luc
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chuy&n mén, nhiéu kinh nghiém trong linh vuc héa my pham, c6 ning luc cao
trong quan 1y diéu hanh doanh nghiép.

Bén canh d6, cong ty con c6 mot doi ngii cong nhan co tay nghé cao. Cong ty
c6 114 cong nhan véi trinh @6 trung hoc phé thdng tré Ién, chiém khoang
49.13% s6 lao dong cua cong ty. Trong d6 co khoang trén 50% cong nhan c6
trinh d6 tay nghé tir bac 3/7 tro 18n, céc t6 trudng va nhom trudng san xuat déu
la nhitng nguoi ¢6 tay nghé tir bac 5 tré 1&n, ¢ tham nién cong tac tir 5 nam tré
1&n, c6 kinh nghiém trong diéu hanh san xuat.

Biéu d@d 1: Co cau vé d tudi lao dong cia cong ty

B Do tudi tir 18-30
B D tudi tir 30-45
Do tudi tir 45-60

Nhin vao biéu d6 trén cho thiy hau hét s6 lao dong caa cong ty nim trong do
tudi tir 30- 45, chiém 68% trong co cdu d6 tudi lao dong. Diéu nay rat phi hop
véi mot doanh nghiép san xuat kinh doanh vi do tudi ndy hoi tu duoc suc khoe
va nhiéu kinh nghiém lam viéc.
Pay c6 thé coi 1a diém manh vé nhan lyc cua cong ty. Diéu nay gilp cho viéc sir
dung may méc, day chuyén san xuat s& tot hon, khai thac toi wu cong sut thiét
bi lam ting ning suit lao dong, tao ra san pham cé chit lugng cao. Diéu nay
chic chan 1am cho tinh hinh tai chinh cua cong ty dugc on dinh.
2.2.3.Pic diém vé thi trwong tiéu thu

Ké tir khi Pang va Nha nudc chi truong thuc hién chinh sach mé cia,
nén kinh té Viét Nam da c6 nhitng budc tién dang ké. Véi hon 80 triéu dan, thi
truong Viét Nam 1a mot trong nhitng thi truong giau tiém niang cho cac nganh
cdng nghiép noi chung va nganh héa my pham nai riéng phat trién. Chinh diéu
nay da tao ra cudc canh tranh khoc liét trong nganh giita cac tap doan nudc
ngoai véi cac doanh nghiép trong nudc. Trai qua qué trinh phat trién hién nay
san pham cua cong ty khdng chi dap ung nhu cau cta nguoi tiéu dung trong
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nuéc ma thi truong tiéu thu con mo rong xuat khau sang nudc ngoai nhu thi
truong Thai lan, Trung Qudc, Nhat Ban, Pai Loan, Lao,...Cong ty con 1am ban
hang gia céng cho nhiéu tap doan ndi tiéng nhu P&G (M¥), Metro Cash &
Carry( btrc).Viéc tham nhap thanh cbng thi truong Nhat Ban - moét thi truong
dugc danh gia 1a kho tinh véi yéu cau vé chat luong cuc ky nghiém ngat, doanh
nghiép da phan nao minh chang trinh d6 ki thuat céng nghé cia minh dat yéu
cau khu vuc va thé gigi. Vi vay bén canh viéc cai tién va cap nhat hé théng may
madc, cdng nghé mai vao trong san xuat thi doi hoi cong ty con phai c6 chinh
sach marketing hiéu qua gitpcdng ty mé rong thém dugc cac mbi quan hé hop
tac lam an, nhiéu ddi tac chién luoc, kién tao nén thi phan viing chac cho cong
ty trong thi truong héa my pham trong va ngoai nudce, gitip ting doanh thu va loi
nhuan cho cong ty. Piéu ndy cho thay viéc mo rong thi truong tiéu thu, ky két
thém nhiéu hop dong s& gop phan khéng nho trong viéc nang cao hiéu qua s
dung vdn cho cdng ty. Boi khi doanh thu va loi nhuan ting s& 1am cho tc do
luan chuyén vén kinh doanh ting va 1am ting hiéu qua sir dung vén caa cong ty.
2.2.4.Khai quat chung vé tinh hinh tai chinh ciia cong ty tir nim 2013-2014
Bing 3: Mot sb chi tiéu trong bang can doi ké toan cua cong ty nim 2013- 2014
Pon vi tinh: Bong

Chénh 1&ch

Chi tiéu Nim 2013 Niam 2014 S6 tién Ty 1&(%)
Tong TS 67,921,963,604 | 74,629,394,294 | 6,707,430,690 9.88
Tai san luu

dong 21,431,059,316 | 27,143,345,211 | 5,712,285,895 |  26.65
Tai san c¢b dinh | 46,490,904,288 | 47,486,049,083 | 995,144,795 2.14
Tong NV 67,921,963,604 | 74,629,394,294 | 6,707,430,690 9.88
No phai tra | 44,658,033,351 | 46,257,346,364 | 1,599,313,013 3.58
Voén chu so hitu | 23,263,930,253 | 28,372,047,930 | 5,108,117,677 |  21.96

( Nguon: Bang cdn doi ké toan cua tir nam 2013- 2014)
Qua bang s liéu tinh toan trén cho thay quy mé vé tai san va nguon von caa

cong ty c6 xu hudng tang:

+Tdng tai san cta cong ty nim 2014 c6 xu hudng ting 6,707,430,690 dong, ting
tuong wng 9.88% so véi nam 2013.Trong tong tai san thi tai san luu dong ciling
tang 5,712,285,895 dong, twong Gng ting 26.65%, tai san ¢ dinh ciing ting
995,144,795 d6ng, twong mg ting 2.14% so véi nam 2013. Diéu nay cho thay
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hoat dong san xuat kinh doanh cuaia cong ty ngay cang mé rong, cong ty dang tap
trung d6i méi cdng nghé, mua saim may mac, thiét bi dé nang cao hiéu qua san

xuat.
+ Néu nhu nam 2013 1a nhitng nim doanh nghiép phai dwong du véi nhiéu kho
khin thi sang dén nam 2014 c6 thé ndi 1a mot nam khoi sic hon cho linh vuc
kinh doanh bot giit va hod my pham caa Cong ty cd phan Vilaco. Trong nim
nay tong ngudn vén da ting tir nim 2013 1a 67,921,963,604 ddng thi dén thoi
diém cubi nam tong ngudn vén da ting 1én 74,629,394,294 dong, tinh tir thoi
diém dau nam dén thoi diém cudi nam thi sé von nay da tang 1én 6,707,430,690
dong, mot con sé dang khich 1¢ cho nhitng khé khan ma doanh nghiép da phai
trai qua dé khang dinh va giit vimg thuong hiéu va doanh sé cua minh.
= V& vén chi s hiru: Nam 2014, vén chi s¢ hitu ¢6 xu hudng tang lén.
Néu nhu & thoi diém dau nam vén chu dat 23,263,930,253 dong thi dén
cudi nim con sb nay ¢ muc 28,372,047,930 déng, tuong duong ting
21.96% so0 véi nam 2013. Biéu ndy cho thiy dugc mac do tu chu hon vé
tai chinh caa cong ty.
= V& no phai tra: no phai tra ciia doanh nghiép ciing tang 1én rd rét, tai thoi
diém dau nam 2014 1a 44,658,033,351 dong thi dén thoi diém cudi nam 1a
46,257,346,364 dong, sé no nay ting tuong tng 1a 3.58% so véi nim 2013.
Diéu déng noi & chd doanh nghiép phai di vay tir ngudn vn bén ngoai nhiéu
nhung vay trong giéi han an toan nham phuc vu nhu cau san xuat Kinh
doanh thi dugc coi 1a hop Iy bai véi nguon vén tir bén ngoai s& gitp cho
doanh nghiép nhanh tiép can dugc nguén vén dé quay vong san Xuat ciing
nhu rat ngan thoi gian dau tu cho cac dy an kinh doanh caa minh.
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Bang 4 : B4o céo két qua kinh doanh cua cong ty qua 2 nam 2013- 2014
Don vi tinh: Ddng

Chénh léch
Chi tiéu Nam 2013 Nam2014 —
SO tien Ty 16(%)
1. Doanh thu ban hang
. 147,707,335,816| 185,419,020,220|37,711,684,404 25.53
va cung cap dich vu
2. Cac khoan giam trur
231,056,819 211,806,701 -19,250,118 -8.33
doanh thu
3. Doanh thu thuan vé
ban hang va cung cip | 147,476,278,997| 185,207,213,519|37,730,934,522 25.58
dich vu
4. Gia von ban hang 133,793,911,078| 166,078,482,708|32,284,571,630 24.13
5. Loi nhuan gop vé
ban hang va cung cip 13,682,367,919| 19,128,730,811( 5,446,362,892 39.81
dich vu
6. Doanh thu hoat
. 40,355,241 37,464,055 -2,891,186 -7.16
dong tai chinh
7. Chi phi tai chinh 3,962,480,766| 3,165,018,611( -797,462,155 -20.13
Trong do: Chi phi 1ai
vay 3,908,865,331 3,107,506,694| -801,358,637 -20.50
8. Chi phi quan ly kinh
8,921,933,467( 9,605,076,807| 683,143,340 7.66
doanh
9. Loi nhun thuan tir
. 838,308,927 6,396,099,448| 5,557,790,521 662.98
hoat dong kinh doanh
10. thu nhap khac 156,615,523| 156,615,523
11. Chi phi khéc
12. Loi nhuan khac 156,615,523| 156,615,523
13. Tong loi nhusn ké
) - . 838,308,927 6,552,714,971| 5,714,406,044 681.66
toan trugc thue
14. Thué thu nhap
. 209,577,232 1,441,597,294| 1,232,020,062 587.86
doanh nghiép
15. Loi nhuan sau thué 628,731,695 5,111,117,667| 4,482,385,972 712.93
( Nguon: Béo céo tai chinh cia céng ty nam 2013-2014)
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¢+ Tinh hinh doanh thu:
+ Doanh thu thuan tir ban hang va cung cip dich vu cta cong ty nam 2013 dat Ia
147,476,278,997 déng. Sang nam 2014 do hoat dong san xuat kinh doanh kha
quan hon, céng ty ky duoc nhiéu don hang, bén canh d6 cong ty lai &p dung
chinh séch thu tién ban hang mém déo hon thay vi yéu cau thanh toan sém cong
ty da day manh chinh sach chiét khau trong thanh toan nén tinh hinh doanh thu
cai thién hon, véi doanh thu thuan ting 37,711,684,404 ddng, twong duong ting
25.53% so vo1 nam 2013.

¢+ Tinh hinh chi phi:
+ Chi phi quan ly kinh doanh cia cong ty nim 2014 ting 683,143,340 d6ng V4i
muc tang 1a 7.66% so v&i nam 2013 cho thay viéc quan ly chi phi cua cong ty
chua hiéu qua. Nguyén nhan chi yéu la do gia xang dau ting cao trong nim
2014 lam cho chi phi chuyén cho tang theo, mat khac trong nam cong ty con

tang luong hang ton kho va ting luong cho cong nhan ciing gop phan 1am ting
chi phi quan ly.
+ Chi phi tai chinh cia cong ty giam manh qua 2 ndm cuy thé, nam 2014 chi phi
tai chinh giam 797,462,155 dong, giam 20.13% so véi nam 2013.Sy giam manh
vé chi phi tai chinh nay phan nao cho thay von chua sé hitu cua cong ty dép tng
dugc nhu cau caa san xuat kinh doanh, do d6 cong ty han ché dugc cac khoan di
vay ngan han va chiém dung von caa cac don vi khac nén chi phi tai chinh giam.
Pic biét sang nam 2014 cong ty cat giam duoc cac khoan no vay ngan hang nén
chi phi I4i vay cua cong ty ciing giam di 801,358,637 dong, tuong duong giam
20.50% S0 V&i nam trude. Pay 1a dau hiéu tét cho thay su tu chi hon vé mit tai
chinh cua céng ty.

+ Tinh hinh lgi nhuéan:
+ Loi nhuan gop vé ban hang va cung cap dich vu ciing c6 nhiing bién dong ty
I& thuan véi doanh thu thuan nhu trén. Cu thé nam 2014 loi nhuan gop ting
5,446,362,892 dong, ting 39.81% do cong ty dd nang khoang cach gitra gia ban
so Véi gia hang hda mua vao nham bu dap cho nhitng khoan chi phi trung gian
ngay cang tang cua thi truong.
+ Loi nhuan thuan tir hoat dong kinh doanh 1a lgi nhuan gop trir di chi phi quan
ly va chi phi tai chinh. Ta thay lgi nhuan thuan tir hoat dong kinh doanh nam
2014 cua cong ty ting 5,557,790,521 dong, ting 662.98% so v&i nam 2013 cho
thay hoat dong kinh doanh cua céng ty ngay cang c6 hiéu qua.
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+Loi nhuan sau thué 1a phan loi nhuan sau ciing ma cong ty dat duoc, bang loi
nhuan trudc thué trir di phan thué thu nhap doanh nghiép phai nop. Nam 2014
tinh hinh kinh doanh cua cong ty rit kha quan, cong ty ky két duoc nhiéu hop
d6ng mang lai ngudn doanh thu 16n, bén canh d6 lai cat giam dwoc no vay ngan
hang nén chi phi 13i vay giam, do d6 loi nhuan sau thué cua cong ty ting manh
V6 mirc ting 1a 4,482,385,972 dong, tuong duong ting 712.93% so v4i nim
2013. Piéu nay cho thay hiéu qua kinh doanh cta cong ty duoc nang cao.

Qua viéc phan tich trén ta thiy ca doanh thu va loi nhuan cua cong ty trong nim
2014 déu ting 1én cho thay hoat dong kinh doanh cua cong ty ngay cang kha
quan, diéu nay gop phan lam ting hiéu qua st dung vén cta cong ty.

2.3.Thuc trang hiéu qua sir dung von tai cong ty co phan VILACO tir nim
2012- 2014

2.3.1.Khéi quat tinh hinh bién ddng vé von va nguén vén ciaa cong ty
2.3.1.1.Co cau von

Bang 5 : Co cau vén cua cdng ty qua cc nim 2012- 2014

Pon vi tinh: Pong

2012 2013 2014 Chénh léch
Ty Ty Ty | 2013/ | 2014/
Chi tiéu S6 tién trong S6 tién trong S6 tién trong | 2012 | 2013

Vén luu
dong | 24,909,908,575 | 35.17 | 21,431,059,316 | 31.55|27,143,345,211| 36.37 | -3.61 4.82

Vén ¢b
dinh | 45,924,013,011 | 64.83 | 46,490,904,288 | 68.45 | 47,486,049,083 | 63.63 | 3.61 -4.82

Toéng
vén | 70,833,921,586 | 100 |67,921,963,604 | 100 |74,629,394,294| 100

(Nguon: Bdng cdn doi ké toan cua cong ty tir nam 2012- 2014)

Nhin vao bang trén cho thay ty trong caa sé vén luu dong trong tong von chiém
it hon so vai von ¢d dinh. Nam 2012, von luu dong chiém 35.17% tong sé vén
ctia cong ty. Nam 2013, con s nay giam nhe voi mac giam 1a 3.61% so véi nim
2012. Nam 2014 thi ty trong vén luu dong trong tong vén van chi chiém
36.37%.

Piéu nay lam cho vén ¢6 dinh ludn chiém ty trong lén trong tong vén cua cong
ty. Cu thé nam 2012 s6 vdn cé dinh cua cong ty chiém 64.83% trong tong von,
nam 2013 con s nay tang 1én 3.61% tuong tng dat tGi 68.45% trong ty trong
cua tong von. Nam 2014 ty trong von ¢b dinh tuy c6 xu huéng giam di véi muc
giam 4.82% so v&i nim 2013 nhung van dat & muac cao. Von ¢d dinh cua cong
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ty ludn chiém ty trong cao trong co cau vén 1a do cong ty da dau tu nhiéu vao
tai san ¢ dinh nhu may moc, day chuyén san san xuit,...nham khdng nging
nang cao ning suit lao dong, dam bao san pham dat tiéu chuan chat luong cua
khach hang. Do vay cong ty can cd cac bién phap quan Iy va st dung TSCH mot
cach t6i wu dé nang cao hiéu suat sur dung tai san ciing nhu ting hiéu qua sir
dung von ¢ dinh va tong vén cua cong ty.
2.3.1.2.Co cau nguodn von
Bang 6: Co cau ngudn vdn cua cong ty qua cac nam 2012- 2014

Pon vi tinh: Pong

2012 2013 2014 chénh Iéch

ty ty ty | 2013/ | 2014/

Chi tiéu s tién trong s tién trong s tién trong | 2012 | 2013
No phai

tra 48,010,974,040 | 67.78 | 44,658,033,351 | 65.75 | 46,257,346,364 | 61.98 | -2.03 | -3.77
Von chu

so hitu | 22,822,947,546 | 32.22 | 23,263,930,253 | 34.25 | 28,372,047,930 | 38.02 | 2.03 | 3.77

Téng NV | 70,833,921,586 | 100 |67,921,963,604 | 100 |74,629,394,294 | 100
( Nguon: Bang cdn doi ké toan cua cong ty tir ndm 2012- 2014)
Qua bang trén cho thay no phai tra luén chiém ty trong cao trong co cau nguon
vén cua cong ty.
+ Nam 2012, ng phai tra chiém téi 67.78% trong tong ngudn vdn cuaa cong ty,
diéu nay cho thay ngudn vdn caa cong ty con bi phu thuéc kha nhiéu vao ngudn
huy dong tir bén ngoai. Budc sang nam 2013 va nam 2014, ty trong nay co xu
huéng giam( mac giam tuong tng 1a 2.03% va 3.77%) chu yéu 1a do cong ty da
cat giam cac khoan ng vay ngan hang.
+ Bén canh d6 vdn cha so hitu ciia céng ty trong tong ngudn vén chiém ty trong
it hon. Nam 2012 con sé nay 1a 32.22% tong ngudn vén, sang ndm 2013 ty trong
nay tang 1én & muac 34,25%, twong tmg tang 2.03%. Nam 2014 thi ty trong nay
cling tang 1én 3.77% so véi nam 2013. Nam 2014 ty trong von chi ¢é xu hudng
tang manh hon trong ndm 2013 1a do trong nam cong ty kinh doanh c6 hiéu qua,
c6 nhiéu hop ddng duoc ky két. So véi 2013 thi tong doanh thu ting 37.71 ty

dong, twong dwong tang 25.53% so voi ndm trude. Danh gia tinh hinh cong ty

kha quan nén céc c6 dong c6 xu huéng dau tu mua sim thém may moc thiét bi
nham ting ning suat lao dong, nang cao chat luong san pham .Bén canh d6 1oi
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nhuan chwa phan phdi trong nam 2014 ciing ting 1én lam cho vén cha ngay cang

tang.
Tat ca cho thdy nhiing cé gang, nd luc cta cong ty trong cong tac huy dong vén
dap @ng cho nhu cau san xuat kinh doanh va ngay cang cé su tu cha hon vé mit
tai chinh, giam thiéu rui ro trong kinh doanh.
2.3.2.Tinh hinh quan Iy va sir dung vén caa cong ty
2.3.2.1.Tinh hinh quan ly va si dung tong vén
Dé xem xét tinh hinh quan 1y va si dung von cua cong ty, trudc hét tac gia di
phan tich tinh hinh nguén vén caa cong ty.
% Phan tich tinh hinh nquén vén:

Phan tich tinh hinh nguon vén 1a danh gia sy bién dong cac loai nguon
vén cia cdng ty nham thay duoc tinh hinh huy dong vén va sir dung céc loai von
dap ung nhu cau san xuat kinh doanh. Bén canh dé con cho thay thuc trang tai

chinh cua cong ty.
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Bang 7: Khai quat bién dong ngudn vén caa cong ty qua cac nam 2012- 2014

Don vi tinh: Ddng

Chi & Nam 2012 Nam 2013 Nam 2014 Chénh léch 2013/2012 Chénh 1éch 2014/2013
itiéu
. Ty . Ty . Ty L Ty . Ty
S6 tién Y S6 tién Y S6 tién Y S6 tién Y 6 tién Y
trong trong trong 18(%) 1&(%)
A. Nog phai
tra 48,010,974,040 | 67.78 | 44,658,033,351 | 65.75 46,257,346,364 61.98 | -3,352,940,689 | -6.98 1,599,313,013 3.58
ra
I. N¢ ngfln
N 48,002,135,628 | 67.77 | 44,649,194,939 | 65.74 46,248,507,952 61.97 | -3,352,940,689 -6.98 1,599,313,013 3.58
an
1. Vay ngin
) 13,861,273,417 | 19.57 | 37,657,019,819 | 55.44 35,000,217,241 46.90 | 23,795,746,402 | 171.67 | -2,656,802,578 -7.06
an
2. Phai tra cho
o 6,372,945,007 9 3,222,857,643 4.74 4,474,449,024 6 -3,150,087,364 | -49.43 1,251,591,381 38.83
nguoi ban
3. Nguoi mua
Lo ) 1,136,482 0.002 87,006,216 0.13 2,445,754,158 3.28 85,869,734 7555.75 | 2,358,747,942 | 2711.01
tra tien truoc
4. Thué va céac
khoan phai 845,336,129 1.19 363,596,719 0.54 942,299,811 1.26 -481,739,410 -56.99 578,703,092 159.16
ndp Nha nudc
5. Phai tra
nguoi lao 2,381,281,335 | 3.36 3,261,167,590 4.80 3,287,341,341 4.4 879,886,255 36.95 26,173,751 0.80
dong
7. Céac khoan
phai tra ngan | 24,540,163,258 | 34.64 57,546,952 0.08 98,446,377 0.13 | -24,482,616,306 | -99.77 40,899,425 71.07
han khac
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II. No dai
W ) 8,838,412 0.01 8,838,412 0.01 8,838,412 | 0.01 - -
an
2. Quy du
phong trg cap 128,412 0.0002 128,412 0.0002 128,412 0.0002 - -
mat viéc lam
3. Phai tra,
o 8,710,000 0.01 8,710,000 0.01 0.01 - -
phai ndp khac
B. Von chi sé
hi 22,822,947,546 | 32.22 | 23,263,930,253 | 34.25 28,372,047,930 38.02 440,982,707 1.93 5,108,117,677 21.96
tu
I. Vén cha sé
hi 22,822,947,546 | 32.22 | 23,263,930,253 | 34.25 28,372,047,930 38.02 440,982,707 1.93 5,108,117,677 21.96
tu
1. Vén dau tu
cua chu so 24,600,000,000 | 34.73 | 24,600,000,000 | 36.22 24,600,000,000 32.96 - -
hiru
6. Cac quy
thudc von chu 89,260,771 0.13 57,460,771 0.08 54,460,771 0.07 -31,800,000 -35.63 -3,000,000 -5.22
s& hitu
7. LNST chua
han ohéi (1,866,313,225) | -2.63 | (1,393,539,518) | -2.05 3,717,587,159 4.98 472,773,707 25.53 5,111,126,677 366.77
phan phoi
Téng nguon
70,833,921,586 100 67,921,963,604 100 74,629,394,294 100 -2,911,957,982 -4.11 6,707,430,690 9.88

von

( Nguén: Bang cdn doi ké toan cua cong ty tir nam 2012- 2014)
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Nhin vao bang trén cho thay téng nguén von cia cong ty nam 2012 dat
70,833,921,586 ddng, sang nim 2013 con sd ndy giam xubng véi muc giam
tuong tmg 13 2,911,957,982 ddng, giam di 6.07% so v6i ndm trude. Nam 2014
tong vén lai co xu hudng ting 1én 1a 6,707,430,690 dong, tang 1én 9.88% so voi
ndm 2013. Sy bién dong cua tong ngudn vébn 1a do:

+ No phai tra cia cong ty nim 2013 giam 3,352,940,698 dong, twong duong
giam di 6.98% , tuy nhién v6n chu cha so hiru ¢6 ting 1én 1.93% so v6i nim
2012 va mirc ting nay van nho hon nhiéu so véi mic giam cua ng phai tra 1am
cho tdng ngudn vén bi giam.

No phai tra nim 2013 giam cha yéu la do ng ngan han giam 6.98%. Mac du
cong ty trong nim van chua cit giam dugc no ngan hang, diéu nay thé hién &
vay va ng ngan han trong nam 2013 ting 1én 23,795,746,402 d6ng nhung cong
ty da giam dugc thué va cac khoan phai nop nha nudc( giam 481,739,410 dong,
twong duong giam 56.99%) va cac khoan phai tra ngan han khac(giam
24.,482.,616,306 ddng, twong duong giam 99.77%).

Sang nim 2014 do hoat dong san xuat kinh doanh cua cong ty kha quan, quy md
san xuat cling md rong hon nén diéu nay lam cho no phai tra caa cong ty nim
2014 lai ¢6 xu hudng ting 1én, cu thé ting 1,599,313,013 dong, twong (ng Véi
mirc ting 3.58% so v&i nam 2013. Trong nam cong ty da tra ng vay ngan hang
mot khoan 1a 2,656,802,578 ddng 1am cho vay va no ngan han giam di 7.06%.
Bén canh d6 nam 2014 cong ty ki két dugc nhiéu hop déng nhu gia céng cho tap
doan P&G(MY), xuat khau nudc giat sang thi trudng Théi Lan,.. 1am cho khoan
muc ngudi mua tra tién trudc trong nim ting 1én dang ké, cu thé ting
2,358,747,942 déng SO V&1 nam 2013.

+ Khoan muc phai tra cho nguoi lao dong cua cong ty tang lién tuc qua 3 nam,
nam 2013 tang 1én 879,886,255 dong,twong tmg ting 1én 36.95% so véi nam
2012, nam 2014 con sb nay tiép tuc ting 1én 0.8%. Piéu nay cho thiy cong ty
lubn chu trong dén cong tac nang cao doi song tinh than cho can bo cong nhan
vién.

+ Vén chu so hitu cua cong ty déu ting qua 3 nam. Nam 2013 vén chu 6 hitu
tang 440,982,707 dong, tuong dwong ting 1.93% so V&i nam 2012, nam 2014
von chu sé hitu tang 1én 5,168,117,677 déng, tang 21.96% so v&i nam 2013. Su
gia ting vé von chu s& hitu da gop phan lam thay d6i co cau vdn trong cong ty,
gilp cong ty cai thién dugc ning luc tai chinh cia minh. Dong thoi viée ting
vén chi s& hitu 12 bai cong ty mudn dau tu mua sim may moc thiét bi méi, doi
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méi quy trinh céng nghé nham nang cao hiéu qua san xuat. Loi nhuan chua phan
phdi cua cong ty ciing ting qua 3 nam. Nam 2013 loi nhuan chwa phin phan
phdi cua cong ty ting 25.53% so Vai cing Ky nam trude, ndm 2014 con sb nay
da ting 1én, dat mic duong 1a 3,717,587,159 ddng. Pay 1a mot dau hiéu dang
mumg, c6 tac dong tich cuc dén hiéu qua sir dung von caa cong ty.

% Tinh hinh quén ly va sir dung vén ciaa cong ty:
Phan tich tinh hinh quan Iy va st dung von caa cong ty 1a xem viéc phan b vén
cua toan cong ty cho tirng khoan muc vén cé dinh va vén luu dong nhu thé nao
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Bing 8: Co cu von caa cong ty tir ndm 2012- 2014
Don vi tinh: Ddng

Chénh 1éch 2013/2012 Chénh léch 2014/2013
Nam 2012 Nam 2013 Nam 2014
Chi tiéu . :
A LA Ty A A TS’ A LA Ty A LA 2 1A A LA 2 1A
So tién So tién So tién So tién Ty l& So tién Ty l¢
trong trong trong
L.Vén luu dong 24,909,908,575 | 35.17 | 21,431,059,316 | 31.55 | 27,143,345,211 | 36.37 | -3,478,849,259 | -13.97 5,712,285,895 26.65
1. Vbn bang tién 4,224,368,260 | 5.96 | 8,746,694,438 | 12.88 | 8,516,354,742 | 11.41 4,522,326,178 | 107.05 -230,339,696 -2.63
2. Céc khoan phai
. 12,086,546,865 | 17.06 | 3,935,550,756 | 5.79 | 7,109,747,173 | 9.53 | -8,150,996,109 | -67.44 3,174,196,417 80.65

thu ngan han
3. Hang t6n kho 8,265,979,046 | 11.67 | 8,629,146,849 | 12.70 | 11,418,399,880 | 15.30 363,167,803 4.39 2,789,253,031 32.32
4.Tai san ngan han
Khic 332,996,404 | 0.47 119,667,273 | 0.18 98,843,416 | 0.13 -213,329,131 | -64.06 -20,823,857 -17.40
II. Vén ¢ dinh 45,924,013,011 | 64.83 | 46,490,904,288 | 68.45 | 47,486,049,083 | 63.63 566,891,277 1.23 995,144,795 2.14
1.Tai san cb dinh 42,654,013,011 | 60.22 | 42,665,604,288 | 62.82 | 43,660,749,083 | 58.50 11,591,277 0.03 995,144,795 2.33
2.C4c khoan déu tu

_ ] 3,270,000,000 | 4.62 | 3,825,300,000 | 5.63 | 3,825,300,000 | 5.13 555,300,000 16.98 - -
tai chinh dai han
Téng von 70,833,921,586 | 100 | 67,921,963,604 | 100 | 74,629,394,294 100 | -2,911,957,982 -4.11 6,707,430,690 9.88

( Nguén: Bang cdn doi ké toan cia cong ty tir nam 2012- 2014)
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Qua bang trén cho thay tong vén cua cong ty nam 2013 so v6i nim 2012 giam di
2,911,957,982 dong, twong duwong giam 4.11%, sang nim 2014 con sd hay ¢6 Xu
huéng lai c6 xu hudng ting 1én voi mirc ting twong tng 1a 6,707,430,690 dong(

tang 9.88% so v41 nam 2013), trong do:
+ Voén luu dong cua cong ty nam 2013 giam 3,478,849,259 dong( giam
13.97%), nim 2014 vén luu dong ting 1én mot khoan 1a 5,712,285,895
dong(tang 26.65%). Nguyén nhan 1a do:

=\/6n bang tién cua cong ty ndm 2013 ting 1én 4,522,326,178 ddng (ting véi muc
107.05% s0 Véi nam 2012), ndm 2014 von bang tién cua cong ty lai giam 2.63% so
v6i nam 2013 cho thay cong ty dang c6 xu hudng giam ty I¢ giir tién tai quy.

=C4c khoan phai thu ngan han ciia cong ty nam 2013 so voi nam 2012 giam
manh vé&i muc 1a 8,150,966,109 dong( giam 67.44%), day 1a mot dau hiéu kha
quan cho thdy cong ty dang day nhanh tc do thu hoi cng no, didu nay tac
dong tich cuc dén hiéu qua dung vén luu dong cia cong ty. Tuy nhién budc
sang nam 2014 thi cac khoan phai thu lai c6 xu hudng tang 1én véi mac nhanh
chéng, cu thé ting 1a 3,174,196,417 dong(tang 1én 80.65% so véi nam 2013).
Nguyén nhan 1a do trong ndm 2014 quy mo san xuat kinh doanh cua cong ty
duoc md rong, cong ty tim kiém duoc nhiéu don hang nén 1am cho cac khoan
phai thu tang Ién.

=Hang ton kho cua cong ty déu ting qua 3 nim, néu nhu ndm 2012 hang ton
kho cta cong ty 1a 8,265,979,046 dong thi naim 2014 con s nay da ting lén
32.32% va dat mac 1a 11,418,399,880 dong. Hang ton kho ting nhanh qua 3
nam cho thay cong tac quan ly hang ton kho cua cong ty 1a chua hiéu qua, diéu
nay 1am vdn kinh doanh caa céng ty dé bi & dong, 1am giam hiéu qua st dung
vén luu dong. Do vay cong ty can cé nhitng bién phap thich hop dé day nhanh
téc do tiéu thu san pham ra thi truong, ting luong hang hoa bén ra, giam hang
ton trong kho.

=Tai san ngan han cua cong ty c6 xu huéng giam qua 3 nam, nam 2013 tai
san ngan han giam di 0.18% so véi ndm 2012, nam 2014 con sb nay ciing giam
dila 0.13% so véi nam 2013.

+ Do cong ty da dau tu mua saim méi tai san ¢6 dinh dé phuc vu san xuét cho
nén 1am vén ¢b dinh cta cong ty déu c6 xu hudng ting qua 3 nam, cu thé nim
2013 va 2014 muc ting tuwong dbi lan luot 1a 1.23% va 2.14% so véi cung ki
nam trudc. Dac biét sang nam 2013 gia tri tai san cb dinh cua cong ty di ting
11,591,277 ddng , twong duong tang 0.03% S0 v&i nam 2012, con nam 2014
tang 995,144,795 dong, twong duong tang 2.33% S0 Vi ndm 2013.
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2.3.2.2.Tinh hinh quan Iy va sit dung vén cé dinh
Bing 9: Co cau von ¢d dinh cua cdng ty qua cac nam 2012- 2014
Pon vi tinh: dong

2012 2013 2014 Chénh léch
Chi tiéu L Ty . Ty . Ty | 2012- | 2013-
So tién frong So tién trong So tién trong 2013 | 2014

Vén ¢6 dinh 45,924,013,011 100 46,490,904,288 100 | 47,486,049,083 100 - -
.TSCb 42,654,013,011 92.88 42,665,604,288 91.77 43,660,749,083 9194 | -111 0.17
1.TSCbHH 40,938,773,087 89.14 40,950,364,364 88.08 40,306,849,373 8488 | -1.06| -3.20
Nguyén gia 56,994,402,186 | 124.11 60,068,463,343 | 129.20 62,691,428,937 | 132.02 5.10 2.82
Hao mon (16,055,629,099) | (34.96) 19,118,098,979 | (41.12) 22,384,579,564 | (47.14) | -6.16| -6.02
2.TSCbVH 1,715,239,924 3.73 1,715,239,924 3.69 1,715,239,924 361 -0.04| -0.08
Nguyén gia 2,084,728,772 4.54 2,084,728,772 4.48 2,084,728,772 439 | -0.06| -0.09
Hao mon (369,488,848 ) (0.80) (369,488,848) (0.79) (369,488,848) (0.78) 0.01 0.01
3.Chi phi XDCBDD - - - - 1,638,659,786 3.45 3.45
I1.D4u tu tai chinh dai han 3,270,000,000 7.12 3,825,300,000 8.23 3,825,300,000 8.06 111 -0.17

( Nguén: Bang cdn doi ké toan cia cong ty tir nam 2012- 2014)
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Qua bang trén cho thay trong co ciu von cua cdng ty chi gom hai khoan muc
chinh 14 tai san c6 dinh va céc khoan dau tu tai chinh dai han. Ngoai ra mot s6
khoan muc khac nhu bt dong san dau tu , tai san dai han khac , dic biét Ia cac
khoan phai thu dai han khong phét sinh trong 3 nam. Diéu nay cho thay cong ty
khong bi chiém dung vén trong thoi gian dai, cac khoan chi phi nhu chi phi doi
no khéng phat sinh hoic khong dang ké, day c6 thé coi la lgi thé dé cong ty thu
hit vén dau tu, ting mirc d6 tin nhiém cua déi voi céc to chuc tin dung.
Di sdu phan tich cho thiy ty trong tai san ¢ dinh cua cong ty trong téng vén cb
dinh cta cong ty nim 2012 1a 92.88%, nam 2013 con sb nay c6 sy giam di
nhung khong dang ké khi giam di 1.11%. Sang nam 2014, ty trong tai san cb
dinh lai c6 xu hudng tang tro lai va chiém 91.94%tong tai san dai han. Tai san
cd dinh trong vén ¢6 dinh ludn chiém ty trong co ban la do dic thi kinh doanh
cua cong ty 1a loai hinh doanh nghiép san xuat nén tai san cé dinh, dac biét Ia tai
san ¢6 dinh hiru hinh thuong 1a nhitng tai san ¢ gia tri I6n nhu nha xuéng, may
mac, day chuyén san xuét...1a nhitng yéu té quyét dinh, bén canh @6 chi phi bao
tri, bao dudng, nang cap lién tuc tai san ciing 16n lam cho tong gia tri tai san co
dinh khong ngimg ting, kéo theo ty trong trong vén cé dinh ciing ting lén.
Cu thé nam 2012 tai san c¢b dinh hitu hinh chiém téi 89.14% vén ¢ dinh cua
cong ty. Sang nim 2013 va nam 2014, con s6 ndy tuy cé xu huéng giam di
nhung khong dang ké, nam 2013 tai san ¢b dinh hitu hinh chiém 88.08% vén ¢
dinh, nam 2014 con s6 nay 1a 84.88%. Piéu nay cho thay cong tac bao toan tai
san ¢6 dinh 1a rat quan trong, céng ty phai xay dung quy trinh sir dung, van
hanh, bao dudng toi wu d6i voi ting loai may mac thiét bi gan véi viéc phan
cbng trach nhiém cho tirng bo phan, tirng c& nhan trong viéc quan ly va sir dung
tai san cd dinh dé gop phan ting ning suit lao dong, ting hiéu qua st dung von
cd dinh.
Bén canh d6 cac khoan dau tu tai chinh dai han caa cong ty chiém ty trong nho
trong co cau von ¢b dinh. Nam 2012, cac khoan dau tu tai chinh dai han chiém 7.12
% von ¢b dinh, nam 2013 con s6 nay ting 1én & muc 8.23%, tuong duong ting
1.11% so0 véi nam 2012. Sang nam 2014 ty trong nay c¢6 xu huéng giam 0.17%.

% Dé biét rd hon cong ty da dau tu vao tai san c6 dinh nhu thé nao, tac
gia s& di tim hiéu xem sy bién dong cua tai san ¢ dinh trong 2 nim gan day:
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Bang 10: Co cau tai san ¢b dinh caa cong ty nam 2013- 2014
Pon vi tinh: Bdng

Nam 2013 Nam 2014 Chénh léch
Ty Ty Ty 18
Chi tiéu Nguyén gia | trong | Nguyéngia | trong S tién (%)
Nha ctra 26,132,592,748| 43.50| 26,585,908,174| 42.41| 453,315,426 1.73

May méc thiét bi | 29,558,068,788| 49.21| 30,259,042,593| 48.27| 700,973,805 2.37

Phuong tién van
N L x 2,139,754,970| 3.56| 3,582,067,697| 5.71|1,442,312,727| 67.41
tai truyeén dan

Thiét bi dung cu

. 2.64| 1,614,769,759| 2.58| 26,363,636| 1.66
quan ly 1,588,406,123
TSCD khac 649,640,714| 1.08 649,640,714 1.04 0 0
Tong cong 60,068,463,343 100| 62,691,428,937| 100(2,622,965,594| 4.37

(Nguon: Bao céo tai chinh cia céng ty qua cdc nam 2013- 2014)

Qua bang trén cho thay tat ca cac khoan muc trong co cau tai san ¢ dinh cua
cong ty déu c6 xu hudng ting qua 2 nim cho thay cong ty rat chd trong dau tu
d6i mai tai san ¢b dinh nham tang nang suét lao dong:

+ Gia tri nha ctra vat kién trac ndm 2013 chiém 43.50% nguyén gia tai san cb
dinh, sang nam 2014 con sb nay di ting thém 453,315,426 dong, twong duong
tang 1.73% so véi nam truéc. Nguyén nhan 13 do trong nam cong ty da tién hanh
xay dung thém nha kho nhiam phuc vu cho cong tac bao quan va cit trir hang ton
kho, giam thiéu rui ro cho nguy@n vat liéu, thanh pham chua ban duoc.

+ Cong ty dang tién hanh xay dung thap bot giat moi véi cong suat 100.000
tan/nam nén nhan thay viéc doi moi may moc, thiét bi dé ting nang suét, dam
bao tiéu chuan chét luong san pham 1a can thiét cho nén cong ty da dau tu thém
vao may moc thiét bi va phuong tién van tai truyén dan. Cu thé gia tri may moc
thiét bi ctia cong ty nam 2013 chiém 49.21% tai san ¢ dinh, nim 2014 con sb
nay ting vé mat gia tri 1a 700,973,805 dong, twong ung ting 2.37% so v4i Ndm
trudc 1a do cong ty mua sam, dau tu thém mot s6 hé théng may moc nhu hé
théng may chiét rét chat long, may nghién bot, tao hat, may dan nhan véi cong
suat 16n,... Phuong tién van tai ciing ting 1én, nam 2013 phuong tién van tai
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truyén dan cua cong ty chi chiém 3.65% tai san c6 dinh, sang nam 2014 con s
nay di ting 1én va chiém 5.71% tai san ¢ dinh.
+ Trong nim cong ty ciling tién hanh d6i mai, mua sim thém may tinh, laptop,
diéu hoa nhiét do cho cac phong ban nén lam cho gia tri thiét bi dung cu quan ly
cling ting 26,363,636 dong, ting 1én 1.66% so voi nam 2013.

Viéc dau tu d6i mai may moc thiét bi c6 thé chua mang lai hiéu qua tuc
thi cho c6ng ty vi phai bo ra mot s6 von I6n dé mua saim méi nhung ¢6 thé hy

vong trong tuong lai s& dem lai hiéu qua boi cai tién cong nghé s& lam ting
nang suét lao dong, tir d6 nang cao chat lugng san pham, phat trién duoc uy tin
va thuong hiéu caa cong ty trén thi truong, dong thoi nang cao kha nang canh
tranh vai nhitng cong ty khac trong cung nganh.
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Bang 11: Su bién dong vé vén cb dinh cta cong ty qua cac nim 2012- 2014

Don vi tinh: Ddng

2012-2013 2013-2014
Chi tidu 2012 2013 2014 <& e TS <4 e Ty
16(%) 16(%)
Vén cé dinh 45,924,013,011 | 46,490,004,288 |  47,486,049,083 | 566,891,277 | 1.23| 995,144,795 | 2.10
L.Tai san CD 42,654,013,011 | 42,665,604,288 |  43,660,749,083 11,591,277 | 0.03| 995144795| 228
1.Tai sin CDHH 40,938,773,087 |  40,950,364,364 |  40,306,849,373 11,591,277 | 0.03| -643514,991 | -1.60
Nguyén gia 56,994,402,186 | 60,068,463,343 |  62,691,428,937 | 3,074,061,157 | 539 | 2,622,965594 | 4.18
Hao mon (16,055,629,099) | (19,118,098,979) | (22,384,579,564) | -3,062,469,880 | -19.07 | -3,266,480,585 | -14.59
2.Tai sin CDVH 1,715,239,924 | 1,715,239,924 1,715,239,924 0 0 0 0
Nguyén gia 2,084,728,772 |  2,084,728,772 2,084,728,772 0 0 0 0
Hao mon (369,488,848) | (369,488,848) (369,488,848) 0 0 0 0
3.Chi phi XDCBDD - - 1,638,659,786 - - | 1,638,659,786 -
IL.DA4u tu tai chinh DH 3,270,000,000 |  3,825,300,000 3,825,300,000 | 555,300,000 | 16.98 0 0

( Nguén: Bang cdn doi ké toan cua cong ty tir ndm 2012 dén 2014)
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Qua bang trén cho thay von co dinh cua cong ty ngay cang cé xu hudng ting
1én. Nam 2012 von ¢b dinh cua cong ty 1a 45,924,013,011 dong, dén nim 2013
con sé nay & muc 1a 46,490,904,288 dong, twong duong ting 1én 1.23% so v4i
nam 2012. Bén nam 2013, con sd nay van tiép tuc ting 995,144,795 dong,

twong duong vai muce tang la 2.1% so voi nam 2013.
Vén cb dinh cua cong ty ting qua cac nim chu yéu 1a do tai san c¢6 dinh ting 1én.
Cu thé tai san ¢ dinh ndm 2013 cua cong ty 1a 42,665,604,288 dong, ting 1én
11,591,277 d6ng véi mic ting 1a 0.03% so v6i nam 2012. Sang nam 2014 con
sb nay tiép tuc tang 1én 2.28% va dat muac 43,660,749,083 ddng. Viéc tang 1én
vé gid tri cua tai san c¢b dinh 13 do cong ty dang tich cuc dau tu vao ddi méi may
mac, trang thiét bi k§ thuat, cong nghé dé tién hanh xay dung thap bot giat véi
cong suat 100.000 tan/ndm, du kién s& khanh thanh vao 2015 dé phuc vu nhu
cau thi truong.
Bén canh d6 sy tang 1én cua tai san dai han con do céc khoan dau tu tai chinh
dai han. Cu thé nam 2012 cac khoan nay dat mac 1a 3,270,000,000 dong, sang
nim 2013 con sb ndy da thém mot luong 1a 555,300,000 dong, twong duong
tang 16.98% so v&i nam 2012.
< Kha niing dam bao vén cb dinh:
Bang 12: Kha ning dam bao von ¢ dinh caa cong ty qua cac nam 2012- 2014
Pon vi tinh: Bdng
Chi tiéu 2012 2013 2014

1.Von chu sé hitu | 22,822,947,546 | 23,263,930,253 | 28,372,047,930
2.Vén cb dinh 45,924,013,011 | 46,490,904,288 | 47,486,049,083

Chénh léch(= 1-2) | -23,101,065,465 | -23,226,974,035 | -19,114,001,153
( Nguon: Bang cdn doi ké toan cua cong ty tir ndm 2012- 2014)

Qua bang trén cho thay ngudn vén chi s¢ hitu dau tu vao von cb dinh cua cong

ty 1a khong du vi trong ca ba nam thi ngudn von chi luén nho hon von ¢b dinh,

va mirc chénh léch nay 1a kha l6n, nam 2012 1a khoang 23.1 ty déng, dén nam

2014 con sé nay la 19.11 ty dong. Muac chénh Iéch nay 1a 4m trong ba nim

chung to thuc lyc vé tai chinh caa cong ty chua cao, cong ty phai di vay no tir
bén ngoai dé dau tu cho tai san ¢ dinh. Viéc cong ty ding von vay dau tu vao
tai san ¢ dinh sé& gilp cho cong ty chi phai bo ra mot luong von it hon ma lai
duoc sir dung mot luong TSCH 16n tuy nhién phai chiu &p luc tir cac khoan no.
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2.3.2.3.Tinh hinh quan Iy va si dung vén lwu déng
Bing 13: Co c4u von luu dong cua cong ty qua cac nam 2012- 2014

Pon vi tinh: Pong

2012 2013 2014 chénh 1¢éch
Chi tiéu P Ty P Ty PN Ty

SO tien trong So tién trong SO tien trong 2013/2012 | 2014/2013
Vén luu dong 24,909,908,575 100 | 21,431,059,316 100 | 27,143,345,211 100 - -
I.Tién va cac khoan tuwong duong
Gdn 4,224,368,260 16.96 8,746,694,438 40.81 8,516,354,742 31.38 23.85 -9.44
1.Tién mat 260,839,471 1.05 48,896,353 0.23 4,777,891 0.02 -0.82 -0.21
2.Tién giri ngan hang 3,693,528,789 14.83 8,697,798,085 40.59 8,511,576,851 31.36 25.76 -9.23
IL.Cac khoan phii thu ngén han 12,086,546,865 48.52 3,935,550,756 18.36 7,109,747,173 26.19 -30.16 7.83
1.Phai thu cua KH 12,041,785,501 48.34 3,661,874,518 17.09 6,586,690,609 24.27 -31.25 7.18
2.Tra trude cho ngudi ban 122,965,112 0.49 69,197,217 0.32 365,016,965 1.34 -0.17 1.02
3.Céc khoan phai thu khac 204,479,021 0.95 158,039,599 0.58 0.95 -0.37
4.Dy phong phai thu kho doi (78,185,748) -0.31
I11.Hang ton kho 8,265,979,046 33.18 8,629,146,849 40.26 | 11,418,399,880 42.07 7.08 1.80
1.Nguyén vat li¢u 6,651,781,804 26.70 6,807,021,511 31.76 8,711,155,198 32.09 5.06 0.33
2.Thanh pham 1,614,197,242 6.48 1,822,125,338 8.50 2,707,244,682 9.97 2.02 1.47
IV.TSNH khac 332,996,404 1.34 119,667,273 0.56 98,843,416 0.36 -0.78 -0.19

( Nguén: Bang cdn doi ké toan cua cong ty tor ndm 2012 dén 2014)
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Qua bang trén nhan thiy co ciu von luu dong cua cong ty cd su bién dong
khong 6n dinh qua cac nam.

+Tién va cac khoan tuwong duong tién nam 2012 chiém 16.96% vén luu dong
cua cong ty. Nam 2013 con sb nay 1a 40.81%, ting l1én 23.85% so v6i nim
2012. Sang nam 2014 ty trong cua cac khoan tién va twong duong tién lai c6 xu
huéng giam 9.44% con & mac chiém 31.38%von luu dong. Trong co cau von
bang tién ta thay ty trong tién mit ma cong ty dé tai quy c6 xu huéng giam dan,
cu thé nam 2013 giam 5.62%, nam 2014 giam di 0.5%.Ttr d6 kéo theo ty trong
tién giri ngan hang cua cong ty trong co cau vén bang tién ting 1én. Viéc ting
hay giam von bang tién s& anh huong dén kha ning thanh toan nhanh, dac biét Ia
thanh toan tirc thoi ciia cong ty. Tuy nhién néu cong ty dy trir mot luong tién Ion
khong dua vao san xuat kinh doanh thi s& khdng thé day nhanh téc do quay vong
von va hoan tra no.

+Céc khoan phai thu ngan han cta cong ty nam 2012 chiém 48.52% trong tong
vén luu dong cua cdng ty cho thy cong ty dang bi chiém dung vén & mac 16n.
Sang nam 2013 con sd nay giam xuong con 18.36%tong von luu dong, tuong
duong giam 30.16% so voi nam 2012. Piéu nay cho thay dugc nhitng cd gang
cua cong ty trong cong tac thu hoi ng. Tuy nhién sang nam 2014 con sb nay lai
c6 xu huéng ting 1én va chiém 26.19%vén luu dong, twong duong giam
7.83%s0 véi nam 2013.

+ Ty trong hang ton kho caa cong ty ludn giit & mic cao trong tongvén luu
dong. Nam 2012, hang tén kho chiém 33.18% von luu dong. Nam 2013 va 2014
con s6 nay déu tang. Cy thé nam 2013 hang ton kho chiém t6i 40.26%von luu
dong, tuong duong ting 7.08% so véi nam 2012. Nam 2014 ty trong nay tang
1én 1.8% v&i mac chiém 42.07% vén luu dong. Trong hang ton kho caa cong ty
ta thay chu yéu la nguyén vat liéu duy trir trong kho dé san xuat va sé it con lai 1a
thanh pham chua ban dugc. Do vay cong ty can ¢ chinh sach ban hang hiéu qua
hon dé giam lugng hang bi tén kho.

+ Tai san ngan han khéc chiém ty trong rat nho trong tong tai san ngan han. Nam
2012 tai san ngan han khac chi chiém 1.34% tai san ngan han, nim 2013 va 2014
con s6 nay déu co hudng giam nhe véi mac giam tuong tng 1a 0.78% va 0.19%.
T6m lai trong qua trinh quan ly va st dung vén luu dong cong ty chi yéu dau tu
nhiéu vao khoan phai thu va hang ton kho. Cong ty can xdc tién nhanh tim kiém
cac don hang, thuc hién chinh sach ban hang hiéu qua hon dé 1am giam hang ton
kho, ddng thoi ¢6 bién phap day nhanh thu héi no, tranh tinh trang & dong vén.
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Bang 14: Sy bién dong vé vén luu dong caa cdng ty qua cac nim 2012- 2014

Pon vi tinh: Pong

2013/2012 2014/2013
Chi tiéu 2012 2013 2014 _ _

S6 tidn Ty 1¢ S tidn Ty &
Vén lvu dong 24,909,908,575 | 21,431,059,316 | 27,143,345211 | -3,478,849,259 | -13.97 | 5712285895 | 26.65
L.Tién va cac khoan tuong
duong tién 4224368260 | 8,746,694,438 | 8,516,354,742 | 4,522,326,178 | 107.05 -30,339,696 -2.63
1.Tidn mat 260,839,471 48,896,353 4,777,891 211,943,118 | -81.25 -44118,462 | -90.23
2.Tién giri ngan hang 3,693,528,789 | 8,697,798,085 | 8,511,576,851 | 5,004,269,296 | 13549 | -186,221,234 | -2.14
IL.C4c khodn phai thu ngdn han | 12,086,546,865 | 3,935,550,756 | 7,109,747,173 | -8,150,996,109 | -67.44 | 3174196417 | 80.65
1.Phéi thu ctia KH 12,041,785501 | 3,661,874,518 | 6,586,690,609 | -8,379,910,983 | -69.59 | 2,924,816,091 | 79.87
2.Tr4 truée cho ngudi ban 122,965,112 69,197,217 365,016,965 -53,767,895 -43.73 295,819,748 | 427.50
3.Céc khoan phai thu khac 204,479,021 | 158,039,599 204,479,021 -46,439,422 | -22.71
4.Du phong phai thu kho doi (78,185,748) 78,185,748 -
[11.Hang t3n kho 8,265,979,046 | 8,629,146,849 | 11,418,399,880 | 363,167,803 4.39 2,789,253,031 | 32.32
1.Nguyén vét liéu 6,651,781,804 | 6,807,021,511 | 8,711,155198 | 155 39 707 2.33 1,004,133,687 | 27.97
2.Thanh phdm 1614197242 | 1822125338 | 2,707,244,682 | 507 928 096 12.88 885,119,344 | 48.58
IV.TSNH khéc 332,996,404 119,667,273 98,843,416 213,329,131 | -64.06 -20,823,857 | -17.40

( Nguén: Bdng cdn ddi ké toan cua cong ty tir ndm 2012 dén 2014)
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Qua bang trén cho thay,vén luu dong caa céng ty nim 2013 so v6i ndm 2012 ¢6
su giam vé mat gia tri. Nam 2013 so voi nam 2012 vén luu dong giam
3.478.849.259 dong( twong dwong giam 13.97%). Nhung dén nam 2014 thi vén
lwu dong da tang 1én dang ké véi mirc ting 5.712.285.895 ddng( tuwong duong
tang 26.67%) so voi ndm 2013.

S& di ¢o su bién dong vé vén luu dong nhu trén 14 do su bién dong cé cac nhan
t6 sau:

e V6n bang tién cua cong ty nim 2012 dat 4,224,368,260 . Nam 2013 vén
bang tién cua cong ty ting 1én dang ké dat mac 8,746,694,438 dong ,
tuong dwong tang 4,522,326,178 déng. Sang nim 2014 von bang tién cua
cong ty lai giam 230,339,696 dong( tuong duong giam 2.63%). Do dau
nam 2014 cong ty c6 ké hoach ma rong san xuat kinh doanh nén cong ty
du trir mot lwong hang hda kha 16n, nén cong ty dung von bang tién dé
thanh toan.

e Céac khoan phai thu ngin han caa cong ty nam 2012 dat 12,086,546,865
dong . Budc sang nam 2013 cac khoan phai thu cua cong ty giam manh
xuéng con 3,935,550,756 ddng, giam di 8,150,996,109 ddng, twong
duong giam 67.44%.

Cac khoan phai thu ngan han trong nam 2013 giam chu yéu 1a do phai thu
cua khach hang giam. Cu thé nim 2013 cac khoan phai thu cta khéch
hang giam di 8,379,910,983 dong, twong duong giam 69.59% so v4i nam
2012. Bén canh d6 tra trudc cho nguodi ban cling c¢6 xu hudng giam di
53,767,895 dong, twong duong giam 43.73% so voi ndm 2012. Sy giam
manh cac khoan phai thu nay cho thiy cong ty di co chinh sach siét chat
thu tién ban hang két hop vai chiét khau thanh toan, cho thay nhitng ¢
gang cua cong ty trong viéc thu hoi cac khoan von bi chiém dung. Tuy
nhién sang nim 2014 hoat dong san xuat cua cdng ty rat hiéu qua, céng ty
ky két duoc nhiéu don hang nén cac khoan phai thu ngan han lai ting Ién,
cu thé ting 3,174,196,417 dong, twong duong ting 80.65% so v4i nim
2013. Trong d6 phai thu khach hang ting 1én 2,924,816,091 dong, tuong
duong tang 79.87%, khoan tra truéc cho nguoi ban ciing tang
295,819,748 dong , twong duong ting 427.5% so véi nam trudc. Pay la
mét biéu hién khong may kha quan, cho thay mic do rai ro trong thu hoi
no cao. Vi vay cong ty can cd nhiing bién phap tich cuc hon dé thu hoi
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khoan muc nay ma khdng lam anh hudng dén quan hé hop tac lau dai,
tranh tinh trang dé khéach hang chiém dung nhiéu vén gay u dong von,
lam giam hiéu qua st dung vén luu dong caa cong ty.

e Hang ton kho tang déu qua ba nam. Cy thé nim 2012 hang ton kho cua
cong ty & mac 8,265,979,046 dong, nam 2013 ting 363,167,803 dong,
tuong duong ting 4.39% so v6i nam 2012. Nam 2014, hang ton kho ciing
taing manh voi mac ting 13 2,789,253,031 ddng, twong duong ting han
32.32%, so v6i nam 2013. Sy gia ting 16n vé hang ton kho qua ba nim
nhu trén ciing d& hiéu vi dic diém cua cong ty 1a loai hinh doanh nghiép
san xuat nén mac hang ton kho 1a kha Ién nham kip thoi ,cung cap hang
hoa cho khach hang mot cach nhanh chong. Ta thay hang ton kho cua
cong ty la kha lon do cong ty ngay cang mé rong quy moé kinh doanh, do
d6 gia tang hang ton kho cua cong ty ciing c6 thé coi 1a muc tiéu chién
lwge nham chiém linh thi truong caa cong ty, tuy nhién hang tén kho qué
I6n s& dé& dan dén tinh trang & dong von trong kinh doanh, diéu nay lam
giam hiéu qua sir dung von luu dong cua cong ty.

< Kha niang dam bao nguén von hru dong:

Bang 15: Kha ning dam bao von luu dong cta céng ty qua cac nim 2012- 2014
Pon vi tinh: Bng

Chi t1éu 2012 2013 2014
1.Vay ngan han 48,002,135,628 | 44,649,194,939 | 46,248,507,952
2.Vo6n luu dong 24,909,908,575 | 21,431,059,316 | 27,143,345,211

Chénh 1éch(=2- 1) | -23,092,227,053 | -23,218,135,623 | -19,105,162,741

( Nguon: Bang cdn doi ké toan cua cong ty nam 2012- 2014)

Qua bang trén ta thdy mac chénh léch giira vén luu dong va vay ngan han hay
con goi 1a vén luu dong rong cua cong ty 1a Am qua 3 nam, ¢ thé coi la kha mao
hiém boi cong ty di vay von ngan han & muc cao, von luu dong caa cong ty
duoc tai trg hoan toan bang cac khoan vay ngan han nay ma khéng c6 su tham
gia cua von chu so hitu. Do d6 yéu cau nha quan Iy doanh nghiép can c6 bién
phap diéu chinh kip thoi.

Pé tang von luu dong rong co gia tri duwong cong ty can ting nguon von dai han
hoac giam tai san ¢6 dinh.

+ Mudn ting ngudn vén dai han cong ty phai ting von cha sé hiru hodc von ng
dai han, hoic tang ddng thoi hai yéu td. Ngoai ra cong ty c6 thé ap dung giai
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phap vay dai han nhung can can nhic do vay dai han cd chi phi tén kém.
2.3.3.Phan tich thuc trang hiéu qua sir dung vén caa cong ty
2.3.3.1.Hiéu qua sir dung téng vén
Theo nhu trong chuong 1, phan 1.2.3.1 trang 15 da trinh bay cong thuc
tinh céc chi tiéu danh gia hiéu qua sir dung vén cua cong ty. Trong phan nay, tac
gia xin dugc lay vi du tinh todn cho mét s6 cac chi tiéu nhu sau:
e Chi tiéu (1): Vong quay téng von (2012) = DTT/Tbng vén bq
= 160,520,477,267/ 70,833,921,586 = 2,27 (vOng)
(Cac nam khdc tinh twong tu).
e Chitiéu (2): ROA (2012) = LNST/Téng vén bq
= (4,497,799,154/70,833,921,586) x 100
=6.35%
(Cac nam khdc tinh twong tu).
e Chi tiéu (3): ROE (2012) = LNST/Vén CSH bq
= (4,497,799,154/22,822,947,546) x 100
=19.71%
(Cac nam khdc tinh twong tu).
Cac chi tiéu phan anh hiéu qua st dung tong vén cua cong ty tir ndm 2012
dén nam 2014 s& duoc phan anh cu thé qua bang sau:
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Bang16 : Panh gia hiéu qua st dung tdng vén caa cong ty qua cac nam 2012-2014

2013/2012 2014/2013
Chi tiéu PVT 2012 2,013 2,014 .
S tién Ty 1é S tién Ty 18
1.DTT Pong | 160,520,477,267 | 147,476,278,997 | 185,207,213,519 | -13,044,198,270 | -8.13 | 37,730,934,522 | 25.58
2.LNST DPong | 4,497,799,154 628,731,695 511,117,667 | -3,869,067,459 | -86.02 | 4,482,385,972 | 712.93
3.Téongvonbq | Pong | 70,833,921,586 | 69,377,942,595 | 71,275,678,949 | -1,455978,991 | -2.06 | 1,897,736,354 2.74
4Vén CSHbq | Pong | 22,822,947,546 | 23,043,438,900 | 25,817,989,092 | 220,491,354 097 | 2,774550,192 | 12.04
5.Vong quay .
o Vong 2.27 2.13 2.60 -0.14 -6.17 0.47 22.06
tong von(1/3)
6.ROA(2/3) % 6.35 0.91 7.17 -5.44 -85.67 6.26 687.91
7.ROE(2/4) % 19.71 2.73 19.80 -16.98 -86.15 17.07 625.27

( Nguon: Bé&o cdo tai chinh cua cong ty tr ndm 2012- 2014)
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Qua bang trén cho thay:

Vong quay tong von cua cong ty nim 2012 13 2.27 vong ttc 13 trong nim
tong vén kinh doanh quay duoc 2.27 vong thi sang nam 2013 chi quay dugc
2.13 vong. Nguyén nhan 1a do trong ndm 2013 tinh hinh kinh doanh cua céng ty
khong kha quan so v&i nam trude, cong ty ki duoc it hop dong, va cd su bién
dong vé gia nguyén lidu dau vao nén 1am cho doanh thu bi giam sit, cu thé
doanh thu thuan giam 8.13% so véi nam 2012. Sang nam 2014, cong ty tap
trung san xuat mat hang sira tim tring va nudc giat xuat khau sang Thai nén
doanh thu ting rd rét voi doanh thu thuan ting 25.58%, bén canh d6 tong von
binh quén ciing ting lam cho vong quay tong vén tang dang ké 1én 2.60 vong.

Ty suat sinh 1oi trén tong von(ROA) cho biét cir 100 dong tai san bo ra
dau tu thi thu dugc bao nhiéu dong loi nhuan sau thué. Nam 2012ty suat nay 1a
6.35% tuc la cir 100 dong tai san bo ra thi cong ty thu duoc c6 6.35 dong loi
nhuan truéc thué. Sang nam 2013, ty suat nay c6 sy giam st manh xudng con
0.91%. Nguyén nhan Ia do c6 su giam stt vé lgi nhuan sau thué va tong von
binh quan , mic d6 giam cua loi nhuan sau thué 1a 86.02% so véi nam 2012 va
Ién hon rat nhiéu so véi toc do giam cua tong von kinh doanh binh quan la
2.06%. Nam 2014 thi ROA ¢6 su tang tr¢ lai dat 7.17% va tang 6.26% S0 Vi
nam 2013. Nhin chung ty suét sinh 15i cua tong vén dbi vai Cong ty ¢ phan
Vilaco con twong di thap, diéu nay c6 thé do doanh nghiép gap mot sé van dé
trong qua trinh san xuat kinh doanh, ty suat cua tai san dai han tét hon so véi ty
suat tai san ngan han. Cong ty duoc thanh lap nim 2003 cho dén nim 2014 chua
phai 1a mot thoi gian dai, vi vay c6 thé doanh nghiép con gap nhiéu khé khan.

Ty suét sinh 15 trén von chu sé hitu cho biét c 100 déng vén chi bo ra
thi thu dugc bao nhiéu dong lgi nhuan sau thué. Nam 2012 ty suat nay la
19.71% tirc 1a ctr 100 dong vén chu dau tu thi thu duoc 19.71d6ng loi nhuan sau
thué. Nam 2013, ROE giam mét cach nhanh chong xudng 2.73%, tuong duong
giam di 16.98% so véi nam 2012. Nguyén nhan ciing twong tu nhu ROA, do cé
su giam sut vé dang ké vé loi nhuan sau thué trong nam 2013, mac du vén chu
s& hitu ¢ ting nhe nhung tbc do ting van nho hon rat nhiéu so voi toe do do
giam cua lgi nhuan. Nam 2014 ,ROE c6 xu hudng tang 1én va dat19.80%, ting
17.07% so véi nam 2013.
2.3.3.2.Hiéu qua sir dung von luu déng

Theo nhu trong chuong 1, phan 1.2.3.2 trang 16 cua khéa luan di trinh
bay mot s6 cac chi tiéu danh gia hiéu qua st dung vén luu dong gdom cdng thic

Sinh vién: Nguyén Anh Nguyét - Lép: QT1501T 55



Khod luan tot nghiép
va ¥ nghia ctia mdi chi tiéu. Trong phan nay, tac gia xin di vao tinh todn cu thé

ting chi tiéu twrong tng véi s6 lidu da thu thap duoc tai cong ty.
e Chitiéu (4) Vong quay vén luu dong (2012) = DTT/VLP bq
= 160,520,477,267/27,823,839,269 = 5.77 (vOng)
(Cac nam con lai tinh twong ty).
e Chi tiéu (5) S6 ngay 1 vong quay von luu dong (2012) = 360/Vong quay
VLD
= 360/5.77 = 62.40 (ngay)
(Cac nam con lai tinh twong ty).
e Chi tiéu (6) Hiéu qua sir dung vén luu dong (2012) = LNST/VLD bq
= 4,497,799,154/27,823,839,269 = 0.16(14n)
(Cac nam con lai tinh twong ty).
e Chi tiéu (7) Hé sé dam nhiém vén luu dong (2012) = VLD bg/DTT
= 27,823,839,269/160,520,477,267= 0,17(lan)
(Cac nam con lai tinh twong tu).
Cac chi tiéu phan anh hiéu qua str dung von luu dong cua cong ty tir nam 2012
dén 2014 s& duoc trinh bay cu thé trong bang sau:
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Bang 17: Panh gia hiéu qua st dung vén lwu dong caa cong ty nim 2012- 2014

Chénh léch
Chénh léch tuyét ddi tuong ddi
2012- | 2013-
Chi tiéu bVT 2012 2013 2014 2012-2013 2013-2014 2013 | 2104

1.Doanh thu thun Dong 160,520,477,267 | 147,476,278,997 | 185,207,213,519 | -13,044,198,270 | 37,730,934,522 | -8.13 25.58

2.LNST Pong 4,497,799,154 628,731,695 5,111,117,677 -3,869,067,459 | 4,482,385,972 | -86.02 | 712.93
3.Vén LD bq DPdng 27,823,839,269 | 23,170,483,946 | 24,287,202,264 | -4,653,355,323 | 1,116,718,318 | -16.72 4.82
4.S6 vong quay R
Vong 5.77 6.36 7.63 0.59 1.27 10.23 19.95
VLD(1/3)
5.Thoi gian luan .
. Ngay 62.40 56.56 47.21 -5.84 -9.35 -9.36 | -16.53
chuyén VLD(360/4)
6.Hiéu qua su dung .
Lan 0.16 0.03 0.21 -0.13 0.18 -81.25 600
VLD(2/3)
7.H¢ s dam nhigm ,
Lan 0.17 0.16 0.13 -0.01 -0.03 -5.88 | -18.75
VLD(3/1)

( Nguon: Bao céo tai chinh cua cong ty tir nam 2012- 2014)
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S6 vong quay cta von luu dong cho biét trong mot chu ky san xuét kinh
doanh vén luu dong quay dugc bao nhiéu vong.Vong quay vén cang nhanh thi

ky luan chuyén cang dugc rat ngin va chang to von luu dong cang duoc sir
dung cd hiéu qua. Nam 2012 sb vong quay vén luu dong cua cong ty 1a 5.77
vong tac trong mot chu Ky san xuat vén luu dong quay duoc 5.77 vong hay noi
cach khac mot dong von luu dong tham gia vao san xut thi thu duoc 5.77 dong
doanh thu. Nam 2013 con sb nay ting 1én 13 6.36 vong, twong duong ting
10.23% s0 v&i nam 2012. Nguyén nhén 13 do ca doanh thu thuan va vén luu
dong binh quan déu giam nhung tdc d6 giam cua doanh thu thuan 1a 8.13%
trong khi vén luu dong binh quan giam 16.72% so voi nam 2012. Sang nim
2014 s6 vong quay cua von luu dong ciing ting véi muc ting twong Ung
1419.95% so v&i ndm 2013 do doanh thu thuan va vén luu dong binh quan déu
tang 1én. S6 vong quay von luu dong cia cong ty kha cao va ting qua cac nim
cho thay day 1a mot dau hiéu kha quan, von luu dong tham gia vao san xuat
dugc quay vong nhanh hon.

Do s6 vong quay cta von luu dong ting 1én qua cac nim nén day nhanh
tbc do chu chuyén vén luu dong cua cong ty. Néu nhu trong nam 2012, vén luu
dong quay mot vong hét 62.40 ngay thi sang nam 2013, con s nay di rat ngan
xudng ¢ muc 1a 56.56 ngay, twong duong giam di 9.36% so voi nam 2012. Nam
2014 ky luan chuyén vén luu dong tiép tuc giam xudng con 47.21 ngay, tuong
ung giam 16.53% so v&i nam 2013.

Nhin chung s6 vong quay von luu dong cua cong ty qua 3 nim ngay cang
c¢6 xu hudng ting 1én, gitp rat ngan thoi gian cua ky luan chuyén von luu dong,
diéu nay cho thay hiéu qua sir dung vén luu dong caa cong ty dang kha kha
quan, can duy tri va phat huy hon nira.

% Miic von hru dong tiét kiém dwoe do ting toc d luan chuyén:
Do s6 vong quay cua von luu dong ting dan qua 3 nam, tir d6 1am cho toc do
ludn chuyén vén luu dong nhanh hon, do vay cong ty sé tiét kiém duoc mot sd
vén luu dong dé st dung vao cdng viéc khac.
Cong thuec:

e e ] D1
(+/-) so tien tiet kiém/lang phi= (N1 — NO)*

360(90)

Trong do:
- N1: Thoi gian luan chuyén vén luu dong ky nay
- NO: Thai gian luan chuyén vén luu dong ky trudc

Sinh vién: Nguyén Anh Nguyét - Lép: QT1501T 58



Khod luan tét nghiép

-D1: Doanh thu thuan ky nay
Cin cir vao bang ta thaysé tién tiét kiém duoc do tang toc do luan chuyén nhu
Sau:

147.479.278.997
360 )

= - 2,392,392,969 ddng

185.270.213.519
> Nam 2014/2013: ST= (47.21- 56.56)*(— 555 )

» Nam 2013/2012: ST= (56.56- 62.4)*(

=-4,811,879,156 dong
Nhu vay viéc ting tbc d6 luan chuyén gilp cho cong ty tiét kiém duoc dang ké
s6 von luu dong dé bo sung cho ké hoach san xuat twong lai, nim 2013 s6 von
lwu dong tiét kiém duogc 14 hon 2 ty dong, sang ndm 2014 con s6 ndy con & muc
hon 4 ty dong.

Hiéu qua str dung vén luu dong nim 2012 1a 0.16 ddng, tac 1a ct mot
ddng vbn luu dong tham gia vao san xuat kinh doanh thi mang lai 0.16 dong loi
nhuan sau thué. Nam 2013 con sb nay giam mot cach dang ké mac du vong quay
von luu dong ting 1én , nguyén nhan 1a do trong nim 2013 lgi nhuan sau thué
cua cdng ty bi sut giam nang né. Cu thé lgi nhuan sau thué cta coéng ty nim
2013 giam di han 3,869,067,459 dong, twong dwong giam 86.02% so véi nim
2012. Bén canh d6 tong mic von luu dong binh quéan ciling giam di 16.72%.
Nam 2014, hiéu qua si dung von luu dong ting tré lai dat 0.21 dong, twong
duong ting 0.18 déng so v4i nim 2013 va cao hon so véi nim 2012. Nguyén
nhan do nim 2014 tinh hinh lgi nhuan da cai thién rd rét, cu thé né ting vuot &
muc 712.93% so v6i nim 2013, do trong nam cong ty xuat khau duoc nhiéu don
hang sang thi truong Thai Lan, Trung quéc, thu vé mac loi nhuan 16n, bén canh
d6 cong ty cling giam ty 18 tién mat tén quy nén hiéu qua sir dung vén luu dong
tang.

Hé s dam nhiém vén luu dong cua cdng ty cho biét dé thu vé mot dong
doanh thu thi cong ty phai bo ra bao nhiéu ddng vén luu dong. Nam 2012 hé sb
nay cua cong ty 1a 0.17 ddng tuc 13 trong nim dé dat dugc mot déng doanh thu
thi cong ty can bo ra 0.17 dong vén luu dong. Sang nam 2013 va 2014 hé s nay
déu c6 xu hudng giam di voi mac giam wong tmg 13 0,01 va 0.03 d¢éng cho thay
day 1a mot dau hiéu kha quan , cho thdy cong ty ngdy cang st dung tiét kiém
vén luu dong.
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2.3.3.3.Hiéu qua sir dung von cé dinh
Pé danh gia duoc hiéu qua sir dung vén cb dinh cua cong ty ta cin cir Vao
nang luc hoat dong cua tai san cb dinh thdng qua cac chi tiéu nhu da trinh bay &
chuong 1, phan 1.2.3.3 trang 17. Dudi day, tac gia xin lay vi duy tinh toan cho
maot s6 céc chi tiéu:
e Chi tiéu (9) Hiéu suét st dung von ¢ dinh (2012) = DTT/VCBbq
=160,520,477,267/46,745,220,411 = 3.43(I5n)
(Cac nam khdc tinh twong tu).
e Chi tiéu (8) Hiéu qua sir dung vén cb dinh (2012) = LNST/VCBbq
= 4,497,799,154/46,745,220,411= 0.10 (1an)
(Cdc nam khdc tinh tuong tw).
e Chi tiéu (10) Stc sinh loi cua TSCD (2012) = LNST/Nguyén gia bq
TSCb
= 4,497,799,154/58,418,104,994 =0.07 (lan)
(Cdc nam khdc tinh tuong tw).
e Chi tiéu (11) Suét hao phi TSCP (2012) = Nguyén gia bq TSCD/DTT
= 58,418,104,994/160,520,477,267= 0.36 (I4n)
(Cdc nam khdc tinh tuwong tw).
e Chi tiéu (12) Hé s6 dam nhiém von cé dinh (2012) = VCPbq/DTT
= 46,745,220,411/160,520,477,267= 0,29 (I4n)
(Cac nam khac tinh twong tir).
Cac chi tiéu phan anh hiéu qua sir dung von ¢ dinh caia cong ty tir nam 2012
dén nam 2014 dugc trinh bay cu thé qua bang sau:
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Bang 18 : Panh gia hiéu qua sir dung von ¢ dinh cua cdng ty nim 2012- 2014

. Chénh I¢ch tuong
Chénh 1éch tuyét doi b
0i
Chi tiéu 2012 2013 2014
bVT 2012- 2013-
2012-2013 2013-2014
2013 2014
1.DTT B 160,520,477,267 | 147,476,278,997 | 185,207,213,519 | -13,044,198,270 | 37,730,934,522 -8.13 25.58
ong
2.LNST B 4,497,799,154 628,731,695 5,111,117,667 -3,869,067,459 | 4,482,385,972 -86.02 712.93
ong
3.VCP bq B 46,745,220,411 | 46,207,458,650 | 46,988,476,686 -537,761,762 781,018,036 -1.15 1.69
ong
4.Nguyén gia bq
\ 58,418,104,994 | 60,616,161,537 | 63,464,674,912 | 2,198,056,543 2,848,513,376 3.76 4.70
TSCb bong
5.Hiéu suét sir dung
. 3.43 3.19 3.94 -0.24 0.75 -7.06 23.50
VCD(1/3) Lan
6.Hiéu qua su dung
. 0.10 0.01 0.11 -0.09 0.10 -90 1000
VCD(2/3) Lan
7.Stc sinh 101 cia
) 0.07 0.01 0.08 -0.06 0.07 -85.71 700
TSCDb(2/4) Lan
8.Suét hao phi
) 0.36 0.41 0.34 0.05 -0.07 13.89 -17.07
TSCb(4/1) Lan
9.H¢ s6 dam nhiém
) 0.29 0.32 0.26 0.03 -0.06 10.34 -18.75
VCB(3/1) Lan

( Nguén: B&o céo tai chinh cia cong ty nam 2012-2014)
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Chi tiéu hiéu suét st dung von cb dinh cho biét mot d¢ong vén cé dinh tao
ra dugc bao nhiéu ddng doanh thu thuan. Nam 2012 hiéu suit sir dung von cb
dinh cua cong ty 1a 3.43 tic 12 cr 1 dong vén ¢ dinh mang ra dau tu thi thu
dugc 3.43 dong doanh thu thuan. Nam 2013, con sb nay giam xudng la 3.19,

tuong dwong giam 0.24 dong so véi nam 2012. Nguyén nhan 13 do trong nim
2013 thi ca doanh thu thuan va vdn ¢ dinh binh quan déu giam tuy nhién toc do
giam cua vén ¢ dinh binh quan 1a 1.15% trong khi doanh thu thuan giam téi
8.13% S0 v4i ndm 2012. Nguyén nhan doanh thu giam la do ¢ nhiing bién dong
vé gid ca nguyén lidu dau vao, céng ty diéu chinh giam gia ban ra thi
truong. Nam 2014, hiéu suat sir dung von ¢ dinh lai ¢6 xu hudng tang lén véi
murc 12 0.75 ddng so véi ndm 2013. Do budc sang nam 2014 thi tinh hinh doanh
thu duogc cai thién voi muac ting twong ung la 25.58%, von ¢ dinh binh quén
cling c6 xu huong tang 1.69% so v&i ndm 2013.

Chi tiéu hiéu qua st dung von cb dinh cho biét cir 1 dong vén cb dinh
tham gia vao san xuat thi thu dugc bao nhiéu déng loi nhuan. Nam 2012, con sd
nay 1a 0.1 tac la cr 1 dong vén cb dinh dau tu thi cong ty s& thu duoc 0.1 loi
nhuan. Sang nam 2013, ty suit nay c¢6 xu huéng giam manh xubng con 0.01
dong cho thay trong nam cong ty st dung von cb dinh 1a khéng cé hiéu qua.
Nguyén nhan cha yéu Ia do tinh hinh kinh té kho khan trong nim nay da tac
dong dén hoat dong san xuat kinh doanh caa cong ty khién cho cac don dit hang
bi giam mot cach dang ké, biéu hién ¢ loi nhuan sau thué cua cong ty nim 2013
bi sut giam nang né.Néu nhu nam 2012 loi nhuan sau thué caa cong ty 1a hon 4
ty dong thi ndm 2013 con sd nay chi con & mirc 1a hon 600 triéu dong twong
duong giam 86.02% Nam 2014, hiéu qua st dung vén c¢b dinh lai ting tré lai &
muc 14 0.11 dong. Nguyén nhan 1a do tinh hinh kinh doanh duoc cai thién rd
rét, loi nhuan sau thué ting cao do thu dugc tir viéc xuat khau hang sang thi
truong Thai Lan va Trung Quéc, bén canh d6 vén ¢ dinh binh quén ciing ¢6 xu
huéng tang do cong ty dau tu mua sim may moc thiét bi phuc vu san xuat.

St sinh 16i caa TSCP nam 2012 caa cdng ty 12 0.07 tirc 1a dau tu mot
ddng vao TSCP thi tao ra 0.07 dong loi nhuan sau thué. Nam 2013 con sé nay 1a
0.01, giam 0.06 d6ng so v&i nam trude. Nam 2014 stc sinh 1oi caa TSCD la
0.08, ting 700% so véi ndm 2013 cho thay viéc dau tu vao TSCD trong nim cua
cong ty 1 rat hiéu qua.
+Suit hao phi TSCD cua cong ty nam 2012 1a 0.36 tic 1a muén c6 mot don vi
doanh thu thuan thi ¢éng ty can phai dau tu 0.36 déng TSCP. Nam 2013 con s6
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nay tang l1én 1a 0.41. Do tinh hinh kinh doanh cta c6ng ty nam 2013 chua kha
quan, ca doanh thu va loi nhuan déu sut giam,viéc dau tu vao cai tién, hay mua
sam trang thiét bi ky thuat 1a chua hiéu qua, suat hao phi ting trong khi stc sinh
loi cia TSCP van giam. Nam 2014 thi viéc dau tu vao TSCP ctia cong ty hop Iy
nén suat hao phi giam 0.07 déng so v&i nam trudc.

Hé sb dam nhiém von c¢b dinh caa cong ty nam 2012 1 0.29 nghia 1a
mudn ¢ mot déng doanh thu thuan thi phai bo ra 0.29 dong vén cé dinh, nim
2013 con s nay 1a 0.32 cho thiy cdng ty can bo thém 0.03 déng von ¢ dinh
nira thi méi thu vé mét dong doanh thu thuan. Tri sb nay cang cao thi hiéu qua
st dung vén cb dinh trong nim cang giam manh(é mac 0.01) Nim 2014 viéc
dau tu vao TSCD hiéu qua hon nén hé sé dam nhiém vén cé dinh giam dugc
0.06 dong so vai 2013.

TOm lai qua viéc danh gia hiéu qua sir dung von ¢é dinh cua cong ty nhan
thay viéc cong ty dau tu nhiéu vao TSCP trong nim 2013 1a chua kha quan boi
d6i v6i TSCP néu da mua sam méi roi thi kho cd thé giam di dugce nhu von luu
dong. Hon nita viéc gia ting qua nhiéu TSCD trong mot nim s& 1am giam hiéu
suat ciing nhu hiéu qua st dung cta nd. Sang nam 2014 thi tinh hinh nay di cai
thién rd rét, suc sinh 161 TSCP ting 1am hao phi trong san xuat giam di, hiéu qua
st dung kha quan hon, lam ting nang suat, mang lai mac loi nhuan cao cho
cong ty nén can phat huy hon nira trong nam téi, dac biét 1a cong ty dang tién tSi
xay dyung nha may san xuét bot giat vai cong suat 100.000 tan/ nam.
2.4.Panh gia thuc trang hiéu qua sir dung vén tai cong ty
2.4.1.Nhirng két qua dat dwoc

Qua viéc phan tich thuc trang hoat dong kinh doanh va tinh hinh sir dung
vdn cua cdng ty CP VILACO nhan thay nhiing két qua ma cong ty dat dugc
nhu sau:

+ Théng qua sb liéu duoc tinh toan trong bang 8, trang 36 ta thay tong vén kinh
doanh cua cong ty ting nhanh tr nam 2013. Cu thé nam 2013 tong vén kinh
doanh cua cong ty dat 67,921,963,604 dong, sang nam 2014 sb von tang 1én 1a
74,629,394,294, trong duong ting 9.88%. Diéu nay thé hién pham vi thi truong
ctia cong ty dd mo rong khong chi chiém linh thi truong trong nudc ma con thi
truong nudc ngoai, dac biét 1a Trung Québc, Thai Lan, Nhat Ban,...Qua sb lidu
bang 4, trang 31 cua khoa luan ta thay tong doanh thu cta cong ty ciing ting
nhanh, so v&i nam 2013 thi nim 2014 tong doanh thu ting 37,711,684,404 ddng,
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tuong duong ting 25.53%, loi nhuan sau thué thu dugc nam 2014 con ting vuot
murc la 712.93% so v&i nam 2013.

+ Qua sé liéu tai bang 7 trang 36 cua bai va viéc phan tich cac sb liéu nay tai
muc 2.3.2.1 thi thanh cong tiép theo cua cong ty phai ké dén 1a viéc bo sung
vén chi so hitu caa cdng ty vao hoat dong kinh doanh ngay cang gia ting ca vé

gia tri va ty trong trong co cAu ngudn von. Nam 2014 vén chu sé hitu ting duoc
thém 5,108,117,677 dong, twong duong ting 21.96% so voi 2013, ty trong trong
co cau ngudn vén ciing ting 3.77%. Viée gia ting von chu nay kéo theo chi phi
tai chinh cua cong ty giam manh qua 3 nam, nam 2013 chi phi tai chinh giam
33.13% so va4i 2012, nam 2014 giam 20.13% so vai 2012. Sy giam manh nay
cho thay von chii so hitu phan nao da dap tmg duoc nhu cau san xuat kinh doanh,
do d6 cong ty han ché dugc khoan vay ngan han va chiém dung von cua cong ty
khac. Pay 1a dau hiéu tét cho thay su tu chii hon vé tai chinh ciia cong ty.
+ Viéc dau tu vao TSCD cua cong ty ngay cang ¢6 hiéu qua hon, cu thé nim 2014
do tinh hinh kinh doanh cua cong ty kha kha quan, ca doanh thu va lgi nhuan déu
tang 1én 1am cho hiéu qua va hiéu suat sir dung TSCP déu ting, sic sinh 10i tir
TSCP ting cao, ting 700% so vai 2013( qua so liéu tai bang 18 trang 57).
+ Qua viéc phan tich hiéu qua s dung vén luu dong tai bang 17, trang 57 ta
thay vong quay cua vén luu dong ting qua 3 nam, ndm 2012 1a 5,77 vong, nim
2013 va 2014 con s6 nay ting lén twong ung 1a 6.36 va 7.63 vong, kéo theo do
thoi gian luan chuyén von luu dong cia cong ty duoc rat ngan gilp von quay
vong nhiéu hon khi tham gia vao san xuat kinh doanh.
2.4.2.Nhirng ton tai va han ché

Bén canh nhitng két qua dat dugc, cong ty con khong it nhitng han ché
trong qua trinh sir dung von can khic phuc:
+Thoéng qua so liéu tai bang 13 trang 48, bang 14 trang 50 cua bai ta thay hang
ton kho ciia cong ty ting cao qua 3 ndm , cu thé nam 2013 hang ton kho ting
363,167,803 dong, twong duong ting 4.39% so v6i ndm 2012, nim 2014 con s6
ndy con ting cao véi 32.32% so vai 2013, ty trong hang ton kho trong co ciu vén
luu dong ciing chiém & miic cao, nam 2013 hang ton kho chiém 40.26% vén luu
dong cua cong ty, nim 2014 con sb nay da 1én téi 42.07%. Khdi luong hang ton
kho I6n khong chi 1am cho von luu dong bi & dong ma con 1am tang chi phi luu
kho, diéu ndy cho thdy cong tac quan 1y ton kho caa cong ty chua cé hiéu qua.
+ Mic du trong nam 2013 cong ty day nhanh cong tac thu héi ng nhung von
kinh doanh cua cdng ty van bi chiém dung nhiéu , nim 2014 cac khoan phai thu
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ngan han tang 3,174,196,417 déng, tuong duong ting 1én 80.65% so v4i nim

trudc, ty trong cac khoan phai thu ciing ting va chiém 26.19% vén luu dong.
bac biét phai thu cta khach hang tang nhanh trong nam 2014 véi muc 79.87%
S0 v&i nam 2013( qua phan tich sd liéu tai bang 13, trang 48, bang 14 trang 50).
+ Nhin vao s liéu trong bang 6, trang 34 cua khda luan ta thay ty trong no phai
tra cua cong ty tuy dang cé xu huéng giam qua 3 nim nhung van con & mac kha
cao, ndm 2013 no phai tra chiém 65.75% téng nguon von, nim 2014 con sd nay
1a 61.98%, diéu nay cho thay ngudn vén kinh doanh cua cong ty con bi phu
thudc nhiéu vao cac ngudn huy dong, vay muon tir bén ngoai, cho thiy kha ning
tu chu vé tai chinh cta cong ty con kém, diéu nay co thé 1am 1am giam uy tin
ctia cong ty doi vai cac t6 chuc tin dung va ban hang.
+ Cong ty chua c6 bién phap hiéu qua trong viéc cat giam chi phi, cu thé chi phi
quan ly doanh nghiép con tang cao. Chi phi quan ly doanh nghiép, nam 2014
tang 683,143,340 dong, twong duong ting 1én 7.66% so véi nam 2013 (theo sb
liu bang 4, trang 31).Toc @6 ting chi phi cao nén lam anh hudng dén téc do
tang cua lgi nhuan.
2.4.3.Nguyén nhan cia nhirng ton tai va han ché
Nguyén nhan cua nhitng ton tai trén la do:

» Chinh sach tin dung thuwong mai cta céng ty chua hop ly:

e Nhan vién trong cong ty chua quan tim ding mac viéc gan cong tac
ban hang vai hiéu qua kinh doanh va bao toan vén.

e Chua thuc hién tét cac quy dinh vé quan Iy kinh doanh va tuan tha quy
trinh quan 1y tién hang, ban hang cho no vuot qua kha ning tai chinh
cho phép dan dén vén cong ty bi chiém dung d& dang.

e Thoi gian von bi chiém dung thuong kéo dai, cd nhitng truong hop
hon 40 ngay méi thu duoc tién hang ma khong tra lai phat.

e Bén canh d6 cong ty con chua c6 can bd chuyén trach trong linh vuc
tham dinh tai chinh dé phan tich tinh hinh san xuét kinh doanh cua cac
khach hang mudn cap tin dung thwong mai. Do d6 nhiéu khi thong tin
vé khach hang khong dugc phan anh day du chinh xac dan dén kho
khin trong quyét dinh c6 cho khach hang huong tin dung thwong mai
hay khong. Két qua 1a cong no 16n vén di chiém dung khong da vén bj
chiém dung 1am giam hiéu qua sir dung von cua doanh nghiép.
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> Tdoc d6 hang ban ra tuy c6 ting so v4i nim trude nhung téc do ting lai
nho hon téc d6 ting cua lugng hang hoa nhap vé, do d6 lwgng hang ton
kho ting 1én. Cong tac quan Iy hang ton kho chwa c6 hiéu qua , céng tac
nhap hang chua duoc chi trong. Nhap hang nhiéu theo sé lugng dé giam
chiét khdu ma khdng theo nhu cau cua thi truong dan téi viéc & dong mot
s6 mat hang.

> Cong tac phan tich tai chinh ndi chung va phan tich hiéu qua st dung vén
noi riéng cua coéng ty chua dugc chu trong va thuc hién thuong xuyén.
Hién tai, cong ty c6 phong Ké toan- tai chinh nhung chtc ning chu yéu
cua phong nay chi don thuan 1a thuc hién cong tac ké toan. Cong ty chua
xay dung duoc mot hé thong phan tich day du cc chi tidu lién quan dén
nhu cau vén va danh gia hiéu qua sir dung von. Ngoai cac bao cao tai
chinh dinh ky, viéc phan tich tai chinh chi dugc thuc hién mot cach bi
dong khi c6 yéu cau tir Giam déc. Do vay, Giam dbc s& khdng thé kip thoi
phat hién nhitng sai pham dé dwa ra cac bién phap giai quyét, kho cd thé
kiém soat duogc tinh hinh tai chinh mot cach hiéu qua.
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CHUONG 3: MOT SO GIAI PHAP NHAM NANG CAO
HIEU QUA SU DUNG TAI CONG TY CO PHAN VILACO

3.1.Pinh hwéng phat trién cia cong ty tir nay dén nim 2020
= Trudc mat 1a céng ty tap trung ngudn luc dé xay dung nha may san xuét
bot giat véi cong suat 100.000 tan/ nim véi chi phi duy tinh trén 120 ty
ddng va du kién khanh thanh vao ndm 2015 nham phuc vu nhu cau cua thi
truong. Ngoai thi trudong ndi dia, cong ty tiép tuc mé rong thi trudng ra
nudc ngoai nhu: Théai Lan, Nhat, Bic Triéu Tién, Cu Ba, Pai Loan, ...
d6ng thoi tiép tuc 1a ban hang gia cong tin cdy cho 3 tip doan ndi tiéng
trén thé gidi: Procter & Gamble( M¥), Metro Cash & Carry (Dtc), Toyota
Tsusho( Nhat).
= San pham cta VILACO duy kién chiém 20- 25% thi truong ciia Viét Nam
khong ké hang xuat khau. Phan khic thi truong cho ngudi ¢ thu nhap
trung binh- thap 1a chinh ( 85% ), phan khdc thi truong cho tang lop
thuong luu la (15%).
= Xay dung hé théng ban hang manh bao gém: 120 dén 130 nha phan phéi
trén ca nudc, phu trach 7 vung, 1500 dén 2000 nhan vién ban hang. Dé
thuc hién muc tiéu trén cong ty VILACO lua chon phuong 4n san pham
“Chat luong tét nhat- gia ca hop ly nhat va quyén loi hé thong ban hang
cao nhat” , dé: “Pam bao chat lugng, thoéa man khach hang” Véi phuong
huéng trén VILACO tin tudng s& dat muc tiéu dé ra.
3.2.Mdt s6 giai phap nang cao hiéu qua sir dung von tai cong ty
3.2.1.Giai phap 1: Pay manh cong tac thu hdi ng, giam cac khoan phai thu
3.2.1.1.Ly do thuc hién bién phap
Trong nhitng nim qua mac du cong ty da thu hdi dugc mot sé khoan no
song vén luu déng cua céng ty con bi chiém dung, thanh pham ton kho van con
nhiéu. Nhin vao sé liéu tai bang 14, trang 50 nhan thay cac khoan phai thu cua
cong ty dang c6 xu hudng tang nhanh. Néu nhu nam 2013 cac khoan phai thu cua
cong ty 1a 3,935,550,756 dong thi dén cudi nim 2014 con sb nay di ting 1én 1a
7,109,747,173 ddng, twong tng voi muc ting 1a 80.65%. Diéu nay ching té cong
ty dang bi khach hang chiém dung véon Ién. Diéu d6 cho thiy cong tac ban hang,
thanh toan tién hang, thu hdi céng no can phai chit ché hon. Cong ty chua dé ra
cac bién phap khuyén khich khach mua véi sé luong 16n thanh toan tién ngay.

Sinh vién: Nguyén Anh Nguyét - Lép: QT1501T 67



Khod luan tot nghiép
Bang 19: Co cau cé&c khoan phai thu cia cong ty nam 2013- 2014
Pon vi tinh: Bdng

2013 2014
Ty Ty
Chi tiéu S6 tién trong S6 tién trong
Cic khoan phai thu ngin han 3,935,550,756 | 100 |7,109,747,173 | 100
1. Phai thu ctia khach hang 3,661,874,518 | 93.05 | 6,586,690,609 | 92.64
2. Tra trude cho nguoi ban 69,197,217 1.76 | 365,016,965 | 5.13
3. Céc khoan phai thu khac 204,479,021 | 5.20 | 158,039,599 | 2.22
4. Dy phong phai thu ngan han kho doi - - - -

( Nguon: Bdng cdn doi ké toan ciia cong ty ndm 2013- 2014)
Hién nay phan 16n cac khoan phai thu caa céng ty chi yéu 1a phai thu cua khach
hang, va khong phat sinh khoan du phong no phai thu khé doi, cu thé nam 2013
phai thu khach hang 13 3,661,874,518 ddng, chiém 93.05% tong cac khoan phai
thu, ndm 2014 13 6,586,690,609 dong chiém t&i 92.64%.
Nguyén nhan co ban dan dén tinh trang von bi khach hang chiém dung 1a trong
cac hop dong tiéu thu san pham caa cong ty ky két voi khach hang chua c6 diéu
kién rang budc chat ché vé mit thanh todn va sb tién tng trudc.
Mot trong nhiing nguyén nhan khac khién cho cac khoan phai thu 16n 1a do
cong ty khong 1am tot cong tac tham dinh tinh hinh tai chinh cua khéach hang.
Tang cudng cong tac tham dinh kha ning tai chinh cta khach hang trudc khi
dua ra quyét dinh ban chiju I1a viéc 1am can thiét.
3.2.1.2.Muc tiéu
S6 du trong khoan phai thu cang cao thi doanh nghiép bi chiém dung véon cang
nhiéu do do sé& bét loi dén hiéu qua st dung vén ciing nhu hoat dong tai chinh cua
doanh nghiép. Viéc dua ra cac phuong huéng va giai phap cu thé nham thu hoi
cbng no s& gilp cho cong ty co thém vén dau tu vao cac hoat dong khac nhur:
- Giam s6 vén bi chiém dung sé tiét kiém dugc von luu dong
- Giam céc khoan chi phi l&i vay
- Giam vong quay von luu dong, giam ky thu tién binh quan
Muc tiéu sau khi thuc hién giai phap nay cong ty s€ giam dugc 30% khoan phai
thu caa khach hang.
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3.2.1.3.N9i dung thuc hién
Xuat phat tir két qua trén dé quan ly tét cac khoan phai thu cong ty nén thuc hién
cac bién phap sau:

< Doi voi khau quan ly cac khoan phai thu:
- Trudc khi ky hop dong tiéu thu cong ty phai xem xét ky ludng tirng khach
hang nén tir chéi ky hop déng voi nhitng khach hang c6 kha ning thanh toan
cham hoic ddi véi nhirg don hang c6 sb tién dit trudc qué nho.
- Bé giam khoan phai thu caa khach hang, cong ty c6 thé ap dung hinh thic
chiét khau thanh toan nhu sau: néu khach hang tra tién truéc hoic thanh toan sau
khi cong ty dd giao hang trong thdi han khéng qué 1 tuan thi s& duoc huong
chiét khau 1% gia tri don hang. Nhu vay s& khuyén khich khach hang nhanh
chéng tra tién nham tranh tinh trang bi & dong vén nhu hién nay.
- Néu khach hang khdng tra no theo thoi han thanh toan cong ty nén tim hiéu
thuc té cua khach hang dé di dén quyét dinh gia han no hoic phat tra cham theo
quy dinh trong hop dong .
- Cong ty nén mé so chi tiét cac khoan no phai thu, trong va ngoai cong ty
thuong xuyén don déc dé thu hoi dung thoi han. Néu ¢ nhiéu khach hang mua
chiu thi ké toan phai ghi chi tiét cho timg khach hang da mua, da tra duoc bao
nhiéu va s tién cdng ty con phai thu hdi dé tir d6 cong ty co thé 1ap du phong
cho cac khoan phai thu kho doi va c6 phuong hudng xu ly.
- Sau mdi hop dong ban hang cong ty can quyét toan hop dong ban hang so voi
phuong an d 1ap. C6 nhu vay cong ty s& quan Iy tot hon cac khoan phai thu.

< Poi voi khau thanh toan tién hang va thu hoi no:
Dé thic day cong tac thu hdi ng cong ty nén 1ap cho minh mét hé thdng theo dbi
quan ly vé thoi gian cac khoan ng, xem xét khoan nao da dén han va khoan nao
chua dén han thanh toan dé tir d6 1ap ké hoach thu hdi. Ngoai viéc giao trach
nhiém cho cac don vi di doi no céng ty cling phai khuyén khich cac don vi bang
cach trich thém % cho cac b phan ban hang, can bd di doi no.
- Hét thoi han thanh todn ma khach hang chua tra tién thi cong ty c6 thé tién
hanh quy trinh thu hdi no sau:
+ Goi dién, giri thu nhac no di véi khéach hang .
+ Cu nguoi truc tiép dén gap khach hang dé doi no.
+ Cudi cung bién phép trén khong thanh cong thi phai uy quyén cho nguoi dai
dién tién hanh céc thu tuc phap Iy.
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3.2.1.4.Dw tinh két qua dat dwoc
Khi thuc hién cac bién phép trén du kién s& thu hdi dugc 30% cac khoan
phai thu khach hang, nén cac nhan t6 s& bi anh huang khi thuc hién giai phap a:

e Phai thu khach hang giam : 6,586,690,609 x 30% = 1,976,007,183 ddng.

e Theo diéu tra tai phong Thuong mai va phong ké toan cua cong ty, sau
khi thuc hién bién phap nay s& ¢ khoang 5 khach hang dong y tra tién truéc
han. Phan phai thu caa 5 khach hang nay chiém ty trong 20% tong khoan phai
thu khach hang cuaa cong ty:
20%x%6,586,690,609 = 1,317,338,122 d4ng.

Khi d6 s& phat sinh thém khoan chiét khau thanh toan cho khach hang nhu sau:
1,317,338,122x 1% = 13,173,381d0ng.
Phan phat sinh nay duoc hach todn vao chi phi tai chinh caa cong ty.

e Cac khoan phai thu thyc thu vé : 1,976,007,183 — 13,173,381 =

1,962,833,802 dong
e Von luu dong : 27,143,345,211- 1,962,833,802= 25,180,511,410 ddng
e Theo nhu sb liéu trong bang 15 trang 59 va qua viéc phan tich tai muc
2.3.2.3 thi von luu dong cua cong ty duoc tai trg bang von vay ngan hang nén
khi von luu dong giam s& kéo theo vay ng ngan hang giam lam cho khoan vay
ngan han cling giam twong &ng.
e Vay ngéan han = 46,248,507,952 — 1,962,833,802 = 44,285,674,150 dong
. Co nghia 14 : vay ngan han s& giam 4.24%.
Do d6: chi phi 1ai vay ciling s€ giam 4,24%
Chi phi 14i vay = 3,107,506,694x (1 — 4.24%) = 2,975,748,410 d6ng.
Chi phi tai chinh = Chi phi lai vay + Chiét khiu thanh toan
=2,975,748,410 + 13,173,381 = 2,988,921,791 dong.
LNTT = L4i gop + (DTTC — CPTC) — CPQLKD + Loi nhuan khac
=19,128,730,811 + (37,464,055 — 2,988,921,791) —

9,605,076,807+156,615,523 = 6,728,811,790 dong.

LNST = 5,046,608,843 dong.
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Bang 20: Du tinh két qua dat duoc sau khi thuc hién giai phap 1
Pon vi tinh: Bdng

Trude khi thuc Chénh Iech
Chi tiéu hién Sau khi thuc hién S tién Ty lé
DTT 185,207,213,519 | 185,207,213,519 0 0
LNST 5,111,117,667 | 5,046,680,843 -64,436,824 | -1.26
Phai thu ctia KH 6,586,690,609 | 4,623,856,807 | -1,962,833,802 | -29.80
Céc khoan phai thu | 7,109,747,173 | 5,146,913,371 | -1,962,833,802 | -27.61
Khoan phai thubq | 5,522,648,965 | 4,541,232,064 | -981,416,902 | -17.77
Vay ngin han 46,248,507,952 | 44,285,674,150 | -1,962,833,802 | -4.24
Vén luu dong 27,143,345,211 | 25,180,511,409 | -1,962,833,802 | -7.23
Vén lvu dong bq | 24,287,202,264 | 23,305,785,363 | -981,416,901 | -4.04
Vong quay von luu
dong 7.63 7.95 0.32 4.19
Hiéu qua str dung
von luu dong 0.21 0.22 0.01 4.76
Vong quay khoan
phai thu 33.54 40.78 7.24 21.58
Ky thu tién bq 10.73 8.83 -1.90 -17.71

3.2.2.Bién phap 2: Giam lweng hang ton kho
3.2.2.1.Ly do thuc hién giai phap

- Céc doanh nghiép bao gio ciing phai c6 mot lwong hang ton trit nhat dinh trong
kho dé cho qua trinh san xuat duoc théng sudt, lién tuc.

- Néu doanh nghiép biét du trir & mot mac thich hop thi rat tét, né gitp doanh
nghiép cha dong trong san xuét va ang pho linh hoat kip thoi trudc nhitng bién
dong 1on caa thi truong. Tuy nhién, néu du trir & mac qué cao lai gay phan tac
dung. Doanh nghiép khéng nhiing bi & dong vdn dan téi hiéu qua sir dung von
va str dung tai san kém. Ngoai ra cong ty con mat chi phi bao quan, luu kho bai
hang héa. Qua sé liéu tai bang 13 va bang 14 cing sy phan tich tai muc 2.3.2.3
ta thdy hang ton kho chiém ty trong 16n trong tong vén luu dong cua cong ty va
Sinh vién: Nguyén Anh Nguyét - Lép: QT1501T 71




Khod luan tot nghiép

dang c6 xu huéng ting 1én. Nam 2012, lugng hang ton kho la 8,265,979,046
ddng, chiém 33.18% trong von luu dong thi sang ndm 2013 hang tén kho ting
thém 363,167,803 dong, twong duwong ting 4.39% so véi nam 2012. Nam 2014
hang ton kho con ting cao hon, cu thé ting 1én 2,789,253,031 dong, twong

duong ting 32.32 %, ty trong hang tén kho trong vén luu dong ciing khong
ngimg ting. Dy 13 nguyén nhan chinh lam cho lugng vén céng ty bi & dong,
vong quay hang ton kho thip dan dén sé ngay mot vong quay hang ton kho qué
dai gay anh huong xau tai tinh hinh hoat dong cua cong ty.

Bang 21: Co c4u hang ton kho cia cong ty nam 2013- 2014
Pon vi tinh: Bong

Nam 2013 Nam 2014

Chi tiéu Gié tri Ty trong Gid tri Ty trong

1.Nguyén vat licu | 6,807,021,511 78.88 8,711,155,198 76.29

2.Thanh pham 1,822,125,338 21.12 2,707,244,682 23.71

Tong hang ton kho | 8,629,146,849 100 11,418,399,880 100

( Nguén: Béo céo tai chinh ciia céng ty nam 2013- 2014)
Qua bang trén ta thay trong co cau hang ton kho cita cong ty chi gom du trit
nguyén vat liéu va thanh pham ton kho chua ban dugc. Vi vay dé giam lugng
hang ton kho thi céng ty nén co bién phap giam luong nguyén vat liéu du trir va
c6 chinh sach ban hang hiéu qua.
3.2.2.2.Muc tiéu
= Giam ty trong hang ton kho trong tong tai san, giam su @ dong von trong
khau du trix, xac dinh mac ton kho du trit hop 1y.
= Ting nhanh vong quay hang ton kho, giam s ngdy mot vong quay hang
tén kho gop phan nang cao hiéu qua st dung vén luu dong.
= Tiang hiéu qua st dung tai san va ngudn vén, tiét kiém chi phi.
Muc tiéu sau khi thuc hién giai phap nay thi cong ty du kién giam duoc 20%
hang ton kho.
3.2.2.3.Noi dung thyc hién
Pé giam luong hang tén kho hay ting lwong hang hod tiéu thu cong ty can tién
hanh mot sé bién phap sau :
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Lap ké hoach cho hoat dong kinh doanh trén co s& tinh hinh ndm béo céo,
chi tiét sd luong theo ting thang, quy. Kiém tra chat luong nguyén, vat
liu khi nhap vé. Néu hang nhap kém pham chat thi céng ty nén yéu cau
nguoi ban dén bu dé tranh thiét hai.

Pong thoi cong ty nén cé bién phap thudng xuyén kiém tra kho bai dé han
ché téi da ton that cho nguyén vat liéu, hang hoa, ting chat luong bao
quan hang ton kho.

Cong ty c6 thé ban sé nguyén vat liéu dang ton trong kho cho cac doanh
nghiép khéc vai gia thap hon gida mua vao dé thu hoi vén.

Str dung nguyén vat liéu hop Iy, tiét kiém.

Cong ty can c6 chinh sach dat hang hop ly. B4 véi cac nha cung cap
nguyén liéu & gan nhu Hai Phong, Ha Noi thi nén dat 1am nhiéu don hang
trong nam, s6 ngay cho hang thap s& vira dam bao san xuat lién tuc ma
khdng can du trir trong kho do khéng phai mat thoi gian va chi phi van
chuyén nhiéu.

Hang thang, ké toan hang hoa ddi chiéu so sach, phat hién sé hang ton
dong dé xu Ii, tim bién phap giai phong sé hang hda ton dong nham nhanh
chéng thu hdi vén.

Thuong xuyén theo ddi su bién dong cua thi tredng hang héa. T d6 du
doan va quyét dinh diéu chinh kip thoi viéc nhap khau va lwong hang héa
trong kho trudc sy bién dong cua thi truong. Pay 1a bién phap rat quan
trong dé bao toan von caa cong ty.

Pay nhanh tién do thi céng xay lap som dua san pham ra thi trudng nham
ha thap gia tri san pham d¢ dang vao cudi nam, tranh tinh trang vén bi @
dong, von luan chuyén cham. Cang ning cao hon nifa viéc ting nhanh
vong quay vén luu dong s& gop phan ting nhanh dugc doanh thu thuan
cho cong ty.

Cong ty nén trich 1ap mot khoan du phong giam gia hang tén kho tranh
c4c rui ro c6 thé xay ra trong tién trinh thi cong xay dung, san xuat san
pham.

*Pé giam lugng thanh pham trong kho thi can xay dung chinh sach ban hang

tbt, cong ty nén ting cudng dautu cho hoat dong marketing nham ting sb luong
san pham ban ra:

Budc dau cong ty phai hoach dinh chuong trinh marketing: Hoach dinh vé
ngan quy cho cac hoat dong marketing, tién hanh lap ngan sach chung cho
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tat ca cac hoat dong sau d6 phan phdi chi tiét tirng hoat dong marketing
nhu :phan phéi, khuyén mai, hoat dong nghién ctu phat trién. ..

= Cong ty can cd mot khau hiéu, mot sa mang 1am kim chi nam cho moi

hoat dong cua cong ty, chuyén hda thanh cac bién phép va chién luoc kinh
doanh. Nho vay, cong ty thiét 1ap duoc méi quan hé giira cong ty véi
khach hang, tao hinh anh ctia minh trén thi truong.

= Xay dung cung cach phuc vu ban hang chuyén nghiép cho doi ngii ban

hang va giao dich. Giao hang dung sb lugng va thoi han.

= U dai nhitng khach hang 1au nam, khach hang mua vai s6 luong l6n dudi

hinh thtic chiét khau thanh toan.

= Cong ty phai c6 quy trinh quan Ii chat ché tir khau giao nhan, van chuyén,

luu kho dén khi hang dén tay khach hang va chu y dén khau hau mai d6i
véi khach hang thi méi tao duoc long tin.

= COng ty can mo rong cac dai ly, chi nhanh cung cap hang tai nhiéu dia

diém khac nhau trén thanh phd dé thuan tién cho viéc ban Ié va tiép xudc
véi cac khach hang mai.

= Pua ra cic chuong trinh khuyén mai hap dan nhu ting qua, giam gié, ban

V6i gia wu dai cho khach hang truyén théng va noi bo cong ty dé giam
thiéu cac chi phi va tranh ton that phat sinh ...
3.2.2.4.Dw tinh két qua dat dwoc
Nhu vay udc tinh khi thuc hién cac bién phap trén, tong hang ton kho cua cong
ty s& giam 1a : 20%x11,418,399,880 = 2,283,679,976 ddng.
Cac chi phi du kién khi thyc hién bién phap giam hang ton kho nhu sau:
+ Chi phi do chiét khdu cho khach hang mua sé lugng 16n: 50,00,000
+ Chi phi cho hoat dong marketing : 20,00,000
+ Chi phi khac: 5,000,000
Do do6 cac chi phi nay dugc hach todn vao chi phi tai chinh va chi phi quan ly
kinh doanh.

e Hang ton kho giam 1am cho vén luu dong giam mot luong tuong ang:

27,143,345,211 — 2,283,679,976 = 24,859,665,235 dong.

e Theo nhu sé liéu trong bang 15 trang 59 va qua viéc phan tich tai muc
2.3.2.3 thi véon luu dong cua cong ty duoc tai trg bang von vay ngan hang nén
khi von luu dong giam s& kéo theo vay ng ngan hang giam 1am cho khoan vay
ngan han cling giam twong ung.
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Vay ngan han = 46,248,507,952 — 2,283,679,976 = 43,964,827,970 dong . C6
nghia 13 : vay ngin han s& giam 4.94%.
Do d6: chi phi 1ai vay ciing sé& giam 4,94%
Chi phi 13i vay = 3,107,506,694x (1 — 4.94%) = 2,953,995,863 dong
= Chi phi tai chinh : 2,953,995,863 + 50,000,000 + = 3,003,995,863 d6ng.
= Chi phi quan ly kinh doanh: 9,605,076,807 + 25,000,000 = 9,630,076,807

ddng.

= LNTT =L4i gop + (DTTC — CPTC) — CPQLKD + Loi nhuén khéc
= 19,128,730,811 +(37,464,055 — 3,003,995,863) — 9,630,076,807
+156,615,523 = 6,688,737,718 d6ng.

= LNST =5,016,553,289 dong.

Bang 22: Dy tinh két qua dat duoc sau khi thuc hién giai phap 2

Pon vi tinh: Bong

. Trudce khi thuc Sau khi thuc Chénh léch
Chi ti€u . : —
hién hién SO tién Ty 1€
LNST 5,111,117,667 5,016,553,289 -94,564,378 | -1.85
Doanh thu thuan | 185,207,213,519 | 185,207,213,519 0 0
Hang ton kho 11,418,399,880 9,134,719,904 -2,283,679,976 -20
Hang t6n kho bq 10,023,773,365 8,881,933,377 | - 1,141,839,989 | -11.39
Vong quay HTK 18.48 20.85 237 | 12.84
S6 ngay HTK bq 19.48 17.26 -2.22 | -11.39
Vay ngin han 46,248,507,952 | 43,964,827,970 -2,283,679,976 | -4.94
Vén LD 27,143,345,211 | 24,859,665,235 -2,283,679,976 | -8.41
Vén LD bq 24,287,202,264 | 23,145,362,276 -1,141,839,989 | -4.70
Vong quay VLD 7.63 8 0.37 4.84
Songay 1 vong
quay VLD 47.21 45 -2.21| -4.68
Hi¢u qua st
dung VLD 0.21 0.22 0.01 4.76
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3.2.3. Giai phap 3: Giam chi phi quan ly kinh doanh

3.2.3.1.Ly do thuc hién giai phap

Theo nhu s6 liéu trong bang 4, trang 31 khoa luan va phan tich tai muc 2.2.4
mot cach khai quét chung vé bao céo két qua hoat dong san xuat kinh doanh cua
cong ty nhan thdy trong nam 2014 chi phi quan ly doanh nghiép la
9,605,076,807 dong, ting 1én 7.66% so voi cung Ky nim trudc. Co cau
CPQLKD va tinh hinh bién dong cua cac khoan muc trong CPQLKD cua cong
ty tir ndm 2013 dén nim 2014 duoc thé hién qua biéu do sau:

Biéu dé 2: Co chu chi phi Biéu d6 3: Co céu chi phi
quan ly nam 2013 quéan ly nam 2014

B CP nhén cbng B CP nhan cong

® CP khiu hao ® CP khiu hao
TSCDH TSCb
CP d CP 85
dung, dung cu dung, dung cu
. ) ® CP bang tién
B CP bang tién khac
khac

Nhin vao 2 biéu db trén nhan thay, chi phi quan 1y ting 1a do cong ty mua
thém may tinh dé ban, may tinh xach tay, may diéu hoa nhiét do, may in. Do d6
lam ty trong CP d6 dung dung cu tir 28% 1én 29%, kéo theo d6 1a chi phi dién
nuéc cling tang theo tir 8% Ién 10% do mua mai mot s6 may moc nén nhan vién
van chua c6 ¥ thuc sir dung tiét kiém vi thé tién dién, nudc ting 1én. Chi phi
khau hao TSCP ciing ting thém 1%.

C6 thé noi dau tu cho cong tac quan Iy 1a can thiét nhung dé cho chi phi quan
Iy ting cao s& anh huong khéng tot dén két qua san xuat kinh doanh ma cuy thé 1a
anh huong dén loi nhuan. Vi vay can phai c6 bién phap dé cat giam chi phi..
3.2.3.2.Muc tiéu
Tiét kiém chi phi quan 1y dé ha gia thanh 1a mot trong nhiing bién phép hitu hiéu
nham nang cao lgi nhuan cho cong ty. Do d6, cong tac quan ly chi phi 1a cong
tac hét stc quan trong. Néu l1am tbt cong tac nay thi doanh nghiép chi mat mot
khoan chi phi thap ma lai c6 dugc hiéu qua cao va nguoc lai néu khdng quan ly
tét chi phi thi s& gdy lang phi, khong dem lai hiéu qua cho cong ty.
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Muc tiéu sau khi thuc hién giai phap nay du kién s& giam dugc 5% chi phi quan

ly kinh doanh.

3.2.3.3.N0i dung thyc hién

Pé thuc hién bién phap nay cong ty can phai lam nhitng cong viéc cu thé sau:

= P4i vai vat tu, trang thiét bi, dung cy, d6 ding phuc vu cho cong tac quan

ly can xay dung mét dinh mac st dung tiét kiém nhat. Nhitng do ding
khong doi hoi quéa cao vé mat ki thuat, cong ty c6 thé mua cac san pham
dugc san xuit trong nude, nhu thé s& tiét kiém dugc chi phi ma thay thé,

bao dudng, sira chita ciing dé dang hon.
= Pijc biét, phai gido duc, dao tao nhan vién cé y thac trong viéc tiét kiém
dién, nudc, biét giir gin c4c tai san ciia cong ty, tranh lang phi.. .
= P4i voi chi phi tién luong nhan vién quan ly, can phai c6 sy kiém tra chat
ché vé thoi gian lam viéc, c6 ché do khen thudng rd rang nham khuyén
khich nhan vién lam viéc hang say vai tinh than trach nhiém cao nhat.
3.2.3.4. Dy tinh két qua dat dwoc
Sau khi thyc hién bién phap, duy kién sé tiét kiém duoc 5% chi phi quan ly doanh
nghiép.
Chi phi quan Iy giam : 9,605,076,807 x 5% = 480,253,840 ddng.
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Bang 23: Du tinh két qua dat duoc sau khi thuc hién giai phap 3

Pon vi tinh: Bdng

Trude khi thuc Sau khi thuc Chénh léch
Chi tiéu hién hién S tién Ty ¢
Doanh thu thuan | 185,207,213,519 | 185,207,213,519 0 0
Gia von hang ban | 166,078,482,708 |166,078,482,708 0 0
Loi nhuan gop 19,128,730,811 | 19,128,730,811 0 0
Doanh thu tai chinh 37,464,055 37,464,055 0 0
CP tai chinh 3,165,018,611 3,165,018,611 0 0
CP quan ly kinh
doanh 9,605,076,807 9,124,822,967 | -480,253,840 -5
Loi nhuan thuan 6,396,099,448 6,876,353,288 | 480,253,840 | 7.51
Thu nhép khac 156,615,523 156,615,523 0 0
CP khéc 0
Loi nhuan khac 156,615,523 156,615,523 0 0
LNTT 6,552,714,971 7,032,968,811 | 480,253,840 | 7.33
Thué TNDN 1,441,597,294 1,758,242,203 | 316,644,909 | 21.96
LNST 5,111,117,667 5,274,726,608 163,608,941 | 3.20
Hiéu qua st dung
tong von(%) 7.17 7.40 0.23 3.21
Hi¢u qua st dung
von luu dong(%) 21.04 22.12 1.08 5.13
Hi¢u qua st dung
von cb dinh(%) 10.87 11.20 0.33 3.04

Nhu vay viéc cat giam chi phi quan 1y kinh doanh da giup cong ty ting duoc loi

nhudn, tir d6 1am tang hiéu qua sir dung téng vén , vén luu dong va cb dinh cua

cong ty.
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KET LUAN

Str dung von ¢6 hiéu qua nham bao toan va phét trién vén trong doanh
nghiép hién nay 1a van dé rat cip bach co y nghia dic biét quan trong ddi Véi
mdi doanh nghiép néi riéng va toan bd nén kinh té néi chung. Trai qua hon 10
nam hinh thanh va phat trién , hoat dong san xuat kinh doanh cua céng ty cb
phan VILACO di c6 nhitng chuyén bién tich cuc tuy nhién véi trinh d6 khoa
hoc cdng nghé va trinh do quan Iy con nhiéu han ché nén céng ty con gap khong
it kho khan bai ap luc canh tranh ngay cang gay gat cua nén kinh té thi truong.
Do d6 viéc tim ra giai phap dé cong ty sir dung hiéu qua hon nita nhitng nguon
lyc sin ¢ cta minh c6 ¥ nghia rat quan trong.

Sau thoi gian thuc tap tai cong ty ¢6 phan VILACO, duoc su giup d&
nhiét tinh ciia Ban giam dbc ciing nhu cac phong ban nghiép vu trong cong ty,
dac biét 1a sy chi bao can ké caa ¢6 gido Ths. Tran Thi Nhu Trang trén co sé
nhitng kién thire da tich lity duoc trong qué trinh hoc tap da giup em hoan thanh
dé tai tot nghiép cua minh. Em khéng c6 tham vong trong dé tai khoé luan dwa
ra nhitng giai phap hoan toan ding dan, mang lai hiéu qua tryc tiép, tac thi trong
quan ly tai chinh caa cong ty ¢6 phan VILACO ma chi la su so sanh, d6i chiéu
giira thuc té voi kién thic da hoc dé dua ra nhiing nhan xét, goi ¥ hudng giai
quyét dé hoan thién hon nita cdng tac quan Iy va sir dung von cua cong ty. Do
han ché vé thoi gian nghién ctu, tim hiéu ciing nhu kién thac chuyén mén nén
dé tai khdng tranh khoi nhitng sai sét. Em rat mong duoc cac thay cd gido, cac
co chu, anh chi can bg, nhan vién cia cong ty chi bao va gop y dé em hoan thién
hon nira bai khoa luan nay ciing nhu kién thic caa minh.

Em xin chan thanh cdm on!

Hai Phong, ngay 4 thang 7 nam 2015
Sinh vién
Nguyén Anh Nguyét
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DANH MUC TAI LIEU THAM KHAO

1. Gido trinh quan tri tai chinh doanh nghiép cua tac gia GS.TS Pham Quang
Trung, NXB Pai hoc kinh té Quéc Dan.

2. Gi4o trinh tai chinh doanh nghiép cua tac gia TS.Bui Vian Van, TS.Vil Vian
Ninh, NXB Tai chinh.

3. B4o c4o tai chinh cac naim 2012, 2013, 2014 cua cdng ty c6 phan VILACO.

4. C4c trang bao mang:

- luanvan.net.vn

- tailieu.vn

Sinh vién: Nguyén Anh Nguyét - Lép: QT1501T 80



