Mot s6 bién phdp Marketing nham ting kha ndang théng qua ¢ Cdang
xép do Hoang Diéu

LOI MO DAU
Sau khi ra nhap td chuc thuong mai thé gid1 WTO, nudce ta da hdi nhap
toan dién v6i nén kinh té thé gidi. Cung véi nhiéu thuan loi cling nhu thir thach
cam go cta mot nén kinh té ning dong va mang tinh canh tranh gay git, cac
doanh nghiépphai nd luc khong ngimg dé tim chd dtng trén thi truong. Bang
nhiéu cach khac nhau doanh nghiép phai c6 nhimng chién luoc kinh doanh dung
dan va sang tao sao cho phu hop véi kha ning cua doanh nghiép va thyc té cua

thi truong.

Mot trong nhitng cong cu thuong dugc st dung la marketing. Maketing
gitip doanh nghiép xac dinh duoc van dé 1a: Doanh nghiép minh can san xuét cai

gi? San xuat cho ai?

Pong thoi marketing gitip doanh nghiép xay dung chién lugc canh tranh
c¢6 hiéu qua nham khang dinh dugc uy tin ciia doanh nghiép véi khach hang va

thi truong.

Nhan thirc dugc tam quan trong cua hoat dong nghién ctru va phan tich
marketing & doanh nghiép, trong thoi gian thuc tap tai xi nghiép xép do Hoang
Diéu - cong ty TNHH mot thanh vién Cang Hai Phong,em chon dé tai: “ Mot s6
bién phap marketing nham ting kha ning théng qua & Cang xép do Hoang
Diéu” lam dé tai khoa luan t6t nghiép.

Két cAu bai khoa luan nhu sau:

Chuong 1: Co sé 1y luan vé Marketing trong hoat dong kinh doanh ctia Doanh
nghiép.

Chuong 2: Téng quan vé Xi nghiép xép d& Hoang Diéu- Cang Hai Phong.
Chuong 3: Mot s6 bién phap marketing nham ting kha niang thong qua ¢ Cang
xép d& Hoang Diéu.

Em xin giri 10i cam on chan thanh dén céc thay ¢ khoa Quan tri kinh doanh da

trang bi cho em rat nhi€u kién thirc co ban vé nganh hoc, dac biét 1a c6 gido
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huéng din — Th.S La Thi Thanh Thuy di tan tinh gitip d& va chi bdo em trong

sudt thoi gian lam dé tai khoa luan tét nghiép.
Do néang luc va kién thirc ¢6 han nén khoa luan cia em khong tranh khoi thiéu
sot, kinh mong thay c6 gitp d& va xem xét gop ¥ dé khoa luan t6t nghiép cliia em
duoc hoan thién hon.

Sinh vién

Vi Thanh Thanh
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PHAN I
CO SO LY LUAN VE MARKETING TRONG
HOAT PONG KINH DOANH CUA DOANH NGHIEP
1. Khai niém vé Marketing
1.1. 1. Khai niém vé Marketing

C6 nhiéu dinh nghia vé marketing, tuy theo timg quan diém, goc do nhin
nhan ma gitta cac dinh nghia c6 sy khac nhau nhung ban chit cua chung thi

khong thay doi, tom lai ta c6 3 khai niém can quan tAim sau:

* Khai niém ctua Vién nghién ctru Marketing Anh
“Marketing 14 chitc ning quan 1y Xi nghiép vé mit to chtic va quan 1y toan bo
cac hoat dong kinh doanh tir viéc phat hién va bién sitc mua cia nguoi tiéu ding
thanh nhu cau thuc sy cia mot mat hang cu thé, dén viéc dua hang hoa dén
nguoi tiéu dung cudi cung dam bao cho Xi nghi¢p thu hut duoc lgi nhuan du
kién”.

* Khai niém cua hi¢p hd1 Marketing My
“Marketing 12 qua trinh 14p ké hoach va thuc hién ké hoach d6, dinh gia, khuyén
madi va phan phéi san phém, dich vu va y tudng dé tao ra sy trao ddi nhiam thoa

man cac muc tiéu ciia ci nhan va to chic”.
(Quan trj Marketing - Philip Kotler-NXB Théng ké- 1997, Trang 20)
* Khai niém Marketing cua Philip Kotler

“Marketing la hoat dong cua con nguoi hudng té1 thod man nhu cau va udc

mudn ctia khach hang thong qua qda trinh trao d6i”.
(Philip Kotler- Marketing cin ban- NXB Théng ké-1992- Trang 9)
1.1.2. Vai tro va chirc ning cia Marketing

- Vai tro cuia Marketing trong hoat dong kinh doanh ctia DN

Doanh nghiép hoat dong kinh doanh khong thé tach khoi thi truong, ho ciing
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khong hoat dong mot cach don 1é ma dién ra trong quan hé véi thi trudng, voi
moi truong bén ngoai cia Xi nghiép. Do vay bén canh cac chirc nang nhu: tai
chinh, san xuét, quan tri nhan su thi chtrc ning quan trong va khong thé thiéu
dugc dé dam bao cho doanh nghiép ton tai va phat trién d6 1a chic ning quan tri

Marketing

- Chure nang két ndi hoat dong ctia doanh nghiép voi thi trudng, v6i khach
hang, véi moi truong bén ngoai dé dam bao cho hoat dong kinh doanh cua
doanh nghiép hudng theo thi truong, lay thi trudng - nhu ciu cta khach hang
lam co so cho moi quyét dinh kinh doanh.Hoat dong marketing trong doanh
nghiép dong vai tro quyét dinh dén vi tri cia doanh nghiép trén thi truong. Bit
dau tir viéc nghién ctru thi trudng, 1ap danh muc hang hoa dén viéc thuc hién san
xuat, phan phdi va khi hang hoa duoc ban hoat dong marketing van dugc tiép
tuc, cho nén chirc ning quan tri marketing c6 lién quan chit ch& dén cac linh vuc
quan tri khac trong doanh nghiép va né co vai tro dinh hudng, két hop cac chirc
nang khac dé khong chi nham 16i kéo khach hang ma con tim ra cic cong cu cd

hiéu qua thod man nhu cau khach hang tir d6 dem lai lgi nhuan cho Xi nghiép.

Noi1 chung, chttc nang cua hoat dong marketing trong doanh nghiép luon

ludn chi cho doanh nghiép biét rd nhimg ndi dung co ban sau day:
- Khéch hang ciua doanh nghiép 1a ai? Ho mua hang ¢ dau? Ho mua bao
nhiéu? Ho mua nhu thé nao? Vi sao ho mua?

- Ho cén loai hang hoa nao? Loai hang hoa d6 c6 nhiing dac tinh gi? Vi sao ho
can dic tinh d6 ma khong phai ddc tinh khac? Nhimng dic tinh hién thoi ciia hang
hoa con phu hgp véi hang hod d6 nira khong?

- Hang hoa cuia doanh nghiép c6 nhiing wu diém va han ché gi? Co can phai thay
d6i khong? Can thay ddi dic tinh nao? Néu khong thay doi thi sao? Néu thay doi
thi gap diéu gi?

- Gi4 ca hang ho4 ctia doanh nghiép nén quy dinh nhu thé nao, bao nhiéu?

Tai sao lai dinh mac gia nhu vy ma khong phai mac gia khac? Muc gia trude
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day con thich hop khong? Nén tang hay gidm? Khi nao tang, giam? Tang, giam
bao nhiéu, khi nao thi thich hop? Thay d6i v6i khach hang nio, hang ho4 nao?

- Doanh nghiép nén tu t6 chire luc lugng ban hang hay dua vao to chirc trung

gian khac? Khi nao dua hang hoa ra thi truong? Pua khdi luong 13 bao nhiéu?

- Lam thé nao dé khach hang biét, mua va yéu thich hang hoa cua doanh nghiép?
Tai sao lai phai dung cach thuc nay chtr khong phai cach thirc khac? Phuong
tién nay chtr khong phai phuong tién khac?

- Hang hod cua doanh nghiép c6 can dich vu sau ban hang hay khong? Loai dich
vu ndo doanh nghiép c6 kha ning cung cip cao nhat? Vi sao? Vi sao doanh
nghiép lai chon loai dich vu nay chir khong phai loai dich vu khac?...Do6 1a céac
van dé ma ngoai chirc ning marketing khong co chtic ning nao c6 thé tra 1oi
duoc. Dua vao cac van dé co ban trén, doanh nghi¢p xay dung cho minh mdot
chinh sach marketing- mix phu hop véi thi trudng, dap Gmg mot cach tot nhat

cac nhu cau cua khach hang.

N6i tém lai, chtrc ning quan trj marketing déng vai tro rat quan trong va 1a mot
trong bén chirc ning khong thé thiéu trong cac doanh nghiép (chirc ning san
xudt, chirc nang tai chinh, quan tri nhan sy va chitc niang marketing). Diéu nay
doi hoi cac doanh nghiép phai chu y phat trién chitc niang marketing néu muén

ton tai va phat trién trén thi truong.
a. Hé thong hoat dong Marketing

Hoat dong marketing theo quan diém marketing hién dai 1a mot hé théng
cac hoat dong marketing dugc thuc hién theo moét trinh tu nhat dinh goi la qua

trinh marketing, gom cac budc nhu so do sau:

Phan tich Phan Thiét 1ap Hoach T4 chirc
cac co doan va chién dinh cac thuc hién
hoi lura chon luogc chuong va kiém
marketing —*| thi truong | marketing —>| trinh » tra cac
muc tiéu marketing hoat dong
marketina

(N gu(‘A)n: Marketing, PGS-PTS. Tran Minh Dao, DHKTQD)
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Nhu véy, qua trinh Marketing & bat ki doanh nghiép nao ké ca san xuat hay dich
vu déu phai trai qua nim budc trén. Nam budc d6 tao thanh hé thong ké tiép va
hoan chinh. Budge trude 1am tién dé cho budce sau, qua budc sau lai cé thé diéu

chinh cho budc trudce.
b. Phan tich cac co hgi Marketing

Pay 1a budc dau tién ma bat ctr doanh nghiép nao theo quan diém Marketing
hién dai ciling phai tién hanh trudc khi budc vao kinh doanh hay cai thién két

qua kinh doanh ctia minh.

Nhi€ém vu co ban cua giai doan phan tich cac co hoi Marketing 1a thong qua h¢
théng Marketing dé thu thap nhiing thong tin quan trong vé méi truong
Marketing c¢6 anh hudng téi hoat dong kinh doanh cua Xi nghiép. Dé tim ra cac
co hoi kinh doanh hay cac nguy co s€ de doa té1 hoat dong cuia Xi nghi¢p, ho
phai xem xét cic mdi truong vi mé nhu méi truong kinh té, chinh tri, luat phap,
van hoa xa hdi, cac trung gian hay cac nha cung trng ctia no...

Nhung dé tiép can va bién cac co hdi d6 thanh cac co hoi sinh 161, doanh

nghiép phai biét dugc diém manh, diém yéu cua doanh nghiép minh va cua céac
doanh nghiép canh tranh dong thoi thong tin quan trong phai nghién ciu d6 1a
cac thong tin vé thi truong nhu khach hang ctia doanh nghiép s& 14 ai, tai sao ho
mua, nhiing dic tinh gi & san pham ma ho doi hoi phai c6 va ho ¢ thé mua céac
san pham d6 ¢ mic gia bao nhiéu?..

1.2. Phan doan va lya chon thi trwomg muc tiéu

1.2.1. Phan doan thi truong

Trén thi truong, nhu cau, s& thich, thi hiéu cua khach hang 1a khong hoan toan
gidng nhau. Mot doanh nghiép khé c6 thé cung mét luc thoa min cac nhu cau
do.

Boi vdy doanh nghiép can phai phan tich cac nhém khach hang xem xét nhém
khach hang nao ma Xi nghiép c6 thé dam bao muc tiéu dé ra.

Phan doan thi truong muc ti€u 1a chia thi truong téng thé c6 sb luong 16m
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khong dong nhét ra 1am nhiing doan thi trudng nhoé va co chung dic tinh nao do.
Péi thi truong ngudi tidu dung thi nguyén tic co ban nay khong khac biét véi
cac doanh nghiép san xuat. Cac nguyén tic thuong dugce sir dung 1a nguyén tic

dia Iy, nguyén tac tam 1y, nguyén tac hanh vi va nguyén tic nhan khau hoc.

Do hoat dong kinh doanh ctia Xi nghiép tap phém huc hién lad cac hoat

d6ng mua va ban ma khong co hoat dong san xuét. Do vdy thi trudng dau vao
cht yéu 1a cac Xi nghiép san xuat. Viéc phan doan ¢ day dé& dang hon do sd
lwong nguoi cung cép 1a khéng 16n, viéc phan doan chinh 13 phan loai, danh gia
hang hoa cuia cac doanh nghiép san xuét.

1.2.2. Lwa chon thi trwong muc tiéu

Sau khi da xac dinh dugc kha nang cia cac doan thi truong khac nhau ma Xi
nghiép dy dinh tham gia vao, Xi nghiép can quyét dinh chiém linh bao nhiéu
thitruong ¢ loi nhat.

Xi nghiép c6 thé quyét dinh lya chon theo cac phuong &n sau:

+ Tap trung vao mgt doan thi truong.

+ Chuyén mon hoa tuyén chon.

+ Chuyé&n mon hoa theo thi truong.

+ Bao phu toan b thi truong.

Nhung xét theo dic diém kinh doanh cua Xi nghiép, chung ta chi nghién ctru
phan doan theo chuyén mén hoa tuyén chon. C6 nghia Xi nghiép c6 thé chon
mot sé doan thi truong, mdi doan thi trudng déu co su hap dan khach quan va
pht hop véi tai nguyén va muc tiéu cia Xi nghiép. C6 thé c6 it hay khéng co tac
dung cong dong giita cac doan thi truong d6, nhung mdi doan déu hira hen kha
nang sinh 1i. Chién luoc phuc vy nhiéu doan thi truong nay cé6 vu diém 1a da
dang hoa rui ro cua Xi nghiép.

1.2.3. Thiét 1ap chién lwgc Marketing

Khi d4 lya chon duoc cho minh thi trudng muc tiéu cac doanh nghiép tiép
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tuc giai doan thiét ké chién luoc Marketing riéng cho doanh nghiép minh nham

tao cac diém khac biét vé san phém, dich vy, doanh nghi¢p minh so v6i cac ddi
thu canh tranh. Déng thoi tai giai doan nay doanh nghiép s€ Iwa chon cho minh
mot vi tri  trén thi trudng sao cho khong phai hay it phai chdng choi véi nhiing
d6i thu da dung vimg chic trén thi truong, hoach dinh cic chwong trinh

Marketing.

Xi nghiép c6 thé ap dung 3 chién luoc sau: Marketing khong phan biét,
Marketing phan bi¢t, Marketing tap trung.

So dd: BA CHIEN LUOC PAP UNG THI TRUONG

Marketing khong |  Hé thong Marketing - Mix 44 Thi trudng tong thé

Marketing phan , . _ _
b H¢ thong Marketing — Mix | Doan thi truong 1
16t
Hé théng Marketing — Mix I g Doan thi truong II
Hé théng Marketing — Mix Il " Poan thi truong 111

Doan thi truong |

Marketing  tép , ' _
H¢ thong Marketing - Mix

A 4

Doan thi truong II
trung

Doan thi truong 111

+ Marketing khong phan biét:
Xi nghiép c6 thé bé qua nhitng khac biét ciia doan thi truong va theo doi
thi trudng bang mot ban chao hang. Xi nghiép tap trung vao diém phd bién trong

nhu cau ctia khach hang hon 13 nhitng diém di biét va dinh hinh mot mat hang.
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Xi nghiép ap dung chuong trinh quang céo, phan phdi rong rii. Ho khac hoa
hinh anh san pham cia Xi nghiép trong moi giéi hang bang viéc nham vao cac

hoat dong tai trg mang tinh chit x4 hoi rong rai.

Chién lugc nay tiét kiém chi phi do khai thac dugc loi thé cta hiéu qua
gia ting theo quy md va giam b6t cac loai chi phi cho van chuyén, lua chon
nghién ctru thi truong....La co s dé ap dung duoc cac chinh sach gia ré. Tuy
nhién, khong dé dang tao ra mot nhin hiéu c6 kha ning thu hiit moi gisi khach
hang. Lam cho canh tranh gay git ¢ cac doan thi truong c6 quy md 16n nhung
lai bo qua doan thi truong va theo ddi thi trudng bang mot ban chao hang. Xi
nghiép tap trung vao diém pho bién trong nhu cu cta khach hang hon 1a nhiing

diém di biét va dinh hinh mot mit hang.

Xi nghiép ap dung chwong trinh quing céo, phan phdi rong rdi. Ho khic
hoa hinh 4nh san pham cta Xi nghiép trong moi gi¢i khach hang bang viéc

nham vao cac hoat dong tai trg mang tinh chat xa hoi rong rai.

Chién lugc nay tiét kiém chi phi khai thac dugc loi thé cua hiéu qua gia
tang theo quy mo va giam bdt cac loai chi phi cho van chuyén, lya chon nghién
ctru thi truong... La co s& ap dung dugce cac chinh sach gia ré. Tuy nhién, khong
dé dang tao ra mot nhan hiéu c6 kha ning thu hut moi gii khach hang. Lam cho
canh tranh gay git ¢ cac doan thi trudng c6 quy mé 16n nhung lai bo qua doan
thi trudng nho nén gy ra sy mat cn ddi trong viéc ddp tmg nhu ciu cia
thitruong. Xi nghiép s& khé khan trong viéc d6i pho véi rii ro khi hoan canh
kinh doanh thay dbi.

+ Marketing phan biét:

Theo chién lugc ndy Xi nghiép quy dinh tham gia vao nhiéu doan thi
truong va sgan thao nhitng chuong trinh Marketing riéng biét cho tung doan.
Thay vi viéc cung tmg san pham cho moi khach hang bang viéc cung ting nhiing
san pham khac nhau cho timg nhom khach hang riéng biét. Tuy nhién, khi Xi
nghiép ap dung chién lugc sé gia ting va phai dau tu ngudn nhén lyc dang ké.

Bén canh d6 Xi nghiép phai can ddi dugc sé doan thi truong va quy mo timg
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doan.
+ Marketing tap trung:

Khi 4p dung chién lugce nay, Xi nghiép thay vi theo dudi nhimg ti phan
nhotrong thi truong 16n bang viéc tim cach chiém l4y ti phan thi truong 16n cia

mot hodc vai doan thi truong nho.

Uu thé cua chién luge nay 1a & chd qua viée ddn stre chi vao méot khu vuc
thitruong nén Xi nghiép céd thé gianh mot vi tri vitng manh trén khu vuc thi
truong do, tao duoc thé ddc quyén nhd hiéu biét rd nhu ciu va mong mubn cua
khach hang. Ngoai ra, Xi nghiép con khai thic dugc nhiing loi thé cua viéc
chuyén mén hoa trong san xuat, phan phdi va cac hoat dong xtc tién ban. Néu
su lya chon doan thi truong muc ti€u ctia Xi nghi€p dam bao dugc tinh chét cua

doan thi truong c6 hi¢u qua ho thuong dat duoc ti suét loi nhuén cao.
1.2.4. Hoach dinh chwong trinh Marketing

Pay 1a budc tht tu trong qua trinh Marketing, tai budc ndy cac chién luoc
Marketing duogc thé hién cu thé thanh cac chuong trinh Marketing. Mot chuong
trinh Marketing ctia Xi nghiép bao géom Marketing — Mix, chi phi Marketing va
phan bd chi phi Marketing sao cho phu hop véi diéu kién ctia doanh nghiép,
diéu kién ctia méi truong, thi trudng va canh tranh. Khach hang 1a trong tam
hoat dong cua doanh nghiép va doanh nghiép tap trung cac nd luc vao viéc cung
g va 1am thoa méan ho. Doanh nghiép trién khai mot ké hoach Marketing co
thé kiém soat do 1a 4P bao gom:
- San pham (Product)
- Gia ca (Price)
- Phan phoi (Place)
- Xtc tién hon hop
1.2.5. To chirc thye hién va kiém tra nd luwc Marketing

Budc cudi cung trong qué trinh Marketing 14 t6 chirc thuc hién va kiém tra ndlyc
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Marketing. Trong budc nay Xi nghiép phai xay dung mot to chirc Marketing c6
da kha nang thuc hién ké hoach Marketing dong thoi thuc hién cac nhiém vu
nhu nghién ctru Marketing, ban hang, quang cdo, phuc vu khach hang.. i véi
mot Xi nghiép 16n c6 thé thiét 1ap doi ngii chuyén trach nhu ngudi quan 1y tiéu
thu, ngudi nghién ctru Marketing, nhan vién ban hang..Nhung dbi véi cac Xi
nghiép nho, mot ngudi co thé dam nhiém tit ca cac cong viée trén. Trong qua
trinh thue hién cac ké hoach Marketing, chic chin c6 nhiéu tinh huéng phat sinh
bat ngd ngoai du kién.

Vi vay, Xi nghiép can co thong tin phan hdi va cac phuong phap kiém tra nham
c6 nhiing diéu chinh kip thoi va rat kinh nghiém.

1.3. Noi dung ciia hoat dgng Marketing — Mix

+ Khai ni¢m Marketing — MiX

Marketing - mix 1a mot tap hop cac bién s6 ma Xi nghiép c6 thé kiém soét va
quan 1y duoc va nd dugc st dung dé ¢ gang dat t6i nhitng tac dong va gay duoc
nhitng anh hudng c6 lgi cho khach hang muc tiéu.

( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

Trong Marketing - mix c6 dén hang chuc cong cu khac nhau. Vi du nhu theo

Borden thi Marketing - mix bao gdm 12 cong cu sau:

1. Hoach dinh san phém 7. Khuyén mai

2. Pinh gia 8. bong gobi

3. Xay dung thuong hi¢u 9. Trinh bay

4. Kénh phan phbi 10. Dich vy

5. Chao hang ca nhan 11. Kho bai va van chuyén
6. Quang cao 12. Theo doi va phan tich

Con theo Mc Carthy thi Marketing - mix 1a mot tap hop gdm 4P cong cu 1a gia

cd, san pham, phan phoi va xtc tién.
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* M6 hinh 4P cua Mc Carthy duoc thé hién nhu sau:

Nguwoi tieu dung (4C)
Xi nghiép (4P)

Nhu ciu va mong muén (Customer Solution)

San pham (Product)
Chi phi (Customer Cost)
Gi4 ca (Price)
) Su thuan tién (Conveniene)
Phan phoi (Place)

) Thoéng tin (Communication)
Xuc tién (Promotion)

CAU TRUC CUA MARKETING — MIX

Marketing - Mix

Chung loai Kénh
Chétlugng  San phim annnd:  Phamvi
Mau ma Phan phoi Danh muc
Tén nhén bia diém
Bao bi Dutrit
Kich co Van chuvén
Dich vu
Bao hang Gi4 ca Xiic tién
. . Kich thich tiéu thu

G1a} AUy (}mh Quang cao .

gg}[egilghau Lyc luong ban hang

Ky han thanh toan Quan h¢ cong ching

Piéu kién tra cham Marketing tryc tiép
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Céc bién s trén cua Marketing - mix ludn ton tai doc 1ap va c6 mdi quan hé mat
thiét voi nhau yéu cau phai dugc thuc hién déng bd va lién hoan. Chung dugc
sap xép theo mot ké hoach chung. Tuy nhién khong phai tat ca cac bién trén déu
c6 thé diéu chinh dugc sau mot thoi gian ngan. Vi thé cac Xi nghiép thuong it
thay d6i Marketing - mix cua ting thoi ky trong mot thoi gian ngén, ma chi thay

d6i mot sb bién trong Marketing - mix.

1.4. Chinh sach sin pham

1.4.1.Khai niém san pham

San pham 12 moi thir c6 thé chao ban trén thi trudng dé cht ¥, mua , sit dung hay
tiéu dung, c6 thé thoa man duoc mdt mong mudn hay nhu cau

( Theo QT Marketing, Phillip Kotler)

1.4.2. Cap dd cac yéu té cau thanh don vi sin pham

Pon vi san pham vbn 1a mot chinh thé hoan chinh chira dung nhitng yéu td, dic
tinh va thong tin khac nhau vé mét san pham. Nhitng yéu t6, nhitng dic tinh va
thong tin d6 co thé co nhiing chlic ning marketing khac nhau. Khi tao ra mot
mit hang nguoi ta thudng xép cac yéu td dic tinh va thong tin d6 theo 3 cap do

c6 nhitng chtrc ning marketing khac nhau, thé hién trong so d6 sau:
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So dd: BA CAP PO CAU THANH HANG HOA

San pham
bo sung

San pham
thuc hién

Nhan hiéu ,
San pham
theo y twong

Nhiing lgi
ich can ban

B6 cuc bén
ngoai

Béo hanh

( Nguén: Marketing, PGS-PTS. Tran Minh Bao, PHKTQOD)

a. Phan loai sian pham, hang hoa

+ Phan loai hang hoa theo thoi han sir dung va hinh thai ton tai:

- Hang ho4 1au bén: 1a nhitng vat pham thudng dugc st dung nhiéu lan.

- Hang hoa su dung ng.‘fm han: 1a nhiing vt phém duoc st dung mot hoac

mot vai lan.

- Dich vu: 1a nhitng ddi tuong dugc ban dudi hinh thirc ich loi hoac su thoa man.
+ Phan loai hang hoa theo thoi quen tiéu dung:

- Hang hoa str dung hang ngay: 1a hang hoa ma ngudi tiéu dung mua cho

viéc su dung thuong xuyén trong sinh hoat.

- Hang ho4 mua khan cap: 1a nhitngan hang ho4 dugc mua khi xuat hién nhu cau
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Mot s6 bién phdp Marketing nham ting kha ndang théng qua ¢ Cdang
xép do Hoang Diéu

cap bach vi mot 1i do bat thudng nao do.
- Hang hod mua c6 lya chon: 1a nhitng hang hod ma viéc mua dién ra lau
hon, dé)ng tho1 khi mua khach hang thuong lua chon, so sanh, can nhéc ki vé no.

- Hang ho4 cho cic nhu cdu dic thu: 1a nhitng hang hoa c6 nhimg tinh chét dic
biét hay hang hoa dic biét ma khi mua nguoi ta san sang bo thém strc luc, thoi
gian dé tim kiém va lya chon ching.

- Hang ho4 cho cac nhu cu thu dong: 1a nhiing hang hod ma nguoi tiéu ding
khong hay biét va thuong ciling khong nghi dén viéc mua ching.

+ Phan loai hang tu liéu san xuét:

- Vit tu va chi tiét: 13 nhimg hang hoa duoc sir dung thudng xuyén va toan bd
vao cu thanh san phém dugc tao ra bai nha san xut.

- Tai san cb dinh: 1a nhitng hang hoa tham gia toan bd nhiéu 1an vao qua

trinh san xuét va gia tri ciia chung duoc dich chuyén dan vao gia tri san pham
ma doanh nghi¢p st dung chiing tao ra.

b. Chu Ky sdng ciia sin phim

Chu ki sdng cua san pham 1a mot thuat ngir mé ta su bién doi cua doanh sd ké tir
khi san phim duoc tung ra thi truong cho téi khi chung rat lui khoi thi truong.

( Theo Quan tri Marketing — Philip Kotler)

Chu ki séng ctia san pham c6 thé duoc xem xét cho timg mit hang cu thé, timg
nhom chiing loai thdm chi timg nhén hiéu hang hoa c6 thé ¢ s6 lugng va d6 dai
timg giai doan khac nhau, nhung nhin chung chu ki song cta san pham cé bén

giai doan sau:

- Giai doan tung ra thi truong: Thoi ki mire ti€u thy tang truong cham theo mure
d6 tung hang ra thi truong. Do phai chi phi nhiéu cho viéc tung hang ra
thitruong trong giai doan nay khong c¢o 1ai.

- Giai doan phat trién: Thoi ki hang ho4 dugc thi truong chap nhan nhanh chong

va lgi nhuan tang dang ké. Trén thi truong xuét hién nhiéu ddi thu canh tranh
SIV: Vii Thanh Thanh_QT1202N 15




Mot s6 bién phdp Marketing nham ting kha ndang théng qua ¢ Cdang
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maoi

- Giai doan sung man: Thoi ki nhip d6 tang trudng mic tiéu thu cham dan lai do
hau hét nhitng ngudi mua tiém an da chap nhan san pham. Loi nhudn 6n dinh
hay giam do phai ting cudng chi phi marketing dé bao vé san pham trudc doi

thu canh tranh.

- Giai doan suy thoai: Giai doan suy thoai bat dau xuét hién khi muc tiéu thu séan

pham bat dau giam va loi nhuan giam.

c. Mot s6 chién hrge vé san pham

- Sang tao nhirng san pham — hang hoa méi
- Cai tién nhitng san pham — hang hoa

- Bit trudc san pham — hang hoa

- Danh gia vi tri ciia san pham hang hoa va danh gia vi tri ciia doanh nghiép trén

thi truong.

San pham la yéu to dau tién va quan trong nhat cia Marketing — Mix. Chién
lugc san pham doi hoi phai dua ra nhitng quyét dinh hai hoa vé danh muyc san
pham, chung loai san pham, chung loai san pham, nhan hiéu va bao bi.Mot san
phém 6 thé duoc nhin nhéan theo 5 cép dd. Loi ich cbt 15i 1a cong dung hay ich
loi c6 ban ma ngudi mua dd mua. San pham chung 13 san pham co ban da dugc
thira nhan dGng thuc trang cia nd. San pham mong doi 1a mot tip hop nhimng
thudc tinh va diéu kién nguoi mua thuong mong doi khi mua san pham. San
phém hoan thién 1a nhiing dich vu lgi ich phu thém ma ngudi ban bd sung vao
nham 1am cho san phim ctia minh khac biét so voi san pham cta dbi thu canh
tranh. San pham tiém an 14 tap hop nhiing tinh chat va dich vu méi ¢ thé c6 ma

s€ dugc bo sung vao hang hoa.

Hau hét cac cong ty déu quan ly nhiéu hon mdt san pham. Danh muyc sdn pham
c6 thé miéu ta bang chiéu rong, chi€u dai, do sau. Pay chinh 1a mdt cong cu dé
hoach dinh chién lugc san pham cia mdt cong ty. Cac chung lagi san pham phai

thudng xuyén duge danh gia vé kha nang sinh 101 va tiém ning ting trudong. Cac
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Mot s6 bién phdp Marketing nham ting kha ndang théng qua ¢ Cdang
xép do Hoang Diéu

san pham tot can thudng xuyén hd trg dé phat trién, cac san pham yéu kém duogc
cit giam hay loai bo va bd sung nhimg chung loai méi dé bu dép phan loi nhuan
thiéu huyt.

Céac cong ty can xay dung nhiing chinh sach nhan hiéu cho ting mit hang va
nhitng san pham vt chit can c6 nhimg quyét dinh vé bao bi nhdm tao ra nhiing
lgi ich nhu bao vé, tiét kiém, thuén tién va khuyén mai.

1.5. Chinh sach gia ca

1.5.1. Khai niém gia ca

G1a ca cua mot san phérn hodc dich vu 1a khoan tién ma nguoi mua phai tra cho
ngudi ban dé dugc quyén sé hitu, st dung san pham hay dich vu do.

( Theo Marketing ciia PGS-PTS Tran Minh Bao, PHKTOD)

Trong hoat dong kinh té, gia ca 1a bién sd truc tiép tao ra daonh thu va loi

nhuén thuc té cho céc to chirc. Con ddi voi ngudi tiéu dung, gia ca ctia hang hoa
dugc coi 1a chi sé dau tién dé danh gia phan duoc va phan chi phi bo ra dé co
duoc hang hoa. Vi vay cac quyét dinh vé gia rat quan trong ludn gitt vai trd quan
trong va phuc tap nhat trong cac quyét dinh cua t6 chc.

1.5.2. Cac yéu td anh hwéong dén quyét dinh vé gia

Pé 6 nhitng quyét dinh dang dan vé gia doi hoi nhimg ngudi 1am vé gia phai
hiéu biét siu sic vé cac yéu t6 chu yéu anh huong dén cau thanh va dong thai
ctia gid bao gdm cac yéu td bén trong va bén ngoai.

So d6: CAC YEU TO ANH HUONG TOI QUYET BINH VE GIA

Céac yéu to bén C ,
Céc yéu to bén ngoai

trong Cac
| i L 1.Cau thj trudn
1.Cac muc tiéu Mar auye . c
_ dinh vé 2.Canh tranh
2.Mar - mix i4
| , g 3.C4c yéu t6 khac
3.Chi phi san xuat

SIV: Vii Thanh Thanh_QT1202N 17



Mot s6 bién phdp Marketing nham ting kha ndang théng qua ¢ Cdang
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* Cac yéu t6 bén trong Xi nghiép

- Muc tiéu marketing: Dong vai tro dinh hudng trong cong viéc xac dinh vai tro
va nhiém vu gia ca. Gia chi tré thanh mét cong cu marketing hiru hi¢u néu nod
phuc vu dic luc cho chién lugc vé thi truong muc ti€u va dinh huéng hang hoa
ma Xi nghi¢p da lya chon. Mgt Xi nghi¢p thuong theo dudi cac muc tiéu co ban
Sau:

+ T6i da hod lgi nhuan hién hanh

+ Dan dau vé ty phan thi trudng

+ Dan dau vé chét lugng san pham

+ An toan dam bao song sot

+ Cac muc tiéu khac

- Gia va cac bién sd khac cua marketing — mix: Trong Marketing — Mix, doi hoi
cac quyét dinh vé gia phai nhat quan véi quyét dinh vé san pham, kénh phan
phdi va xuc tién ban hang. Diéu nay c6 nghia 1a khi ra quyét dinh vé gia phai dat
né trong mot chinh sach téng thé va phirc tap hon.

- Chi phi san xuat: Sy hiéu biét chinh xac vé chi phi bo ra dé san xuat hang hoa
hodc dich vu 13 rat quan trong d6i véi Xi nghiép vi gia thanh quyét dinh gidi han
thap nhat cua gia. Pong thoi khi xac dinh duoc chinh xac va quan 1y duoc chi
phi, cac nha quan 1y c6 thé tim ra cac giai phap thay doi, ha thap chung dé gia
tang lg1 nhuan, diéu chinh gia mdt cach chu dong tranh mao hiém.

- Cac yéu t6 khac: Ngoai nhitng yéu t6 co ban thudc ndi bo Xi nghiép, gia

con chiu anh huong cta nhimg yéu td khac nhu dic trung ctia san pham hoic
tham quyén vé cac mirc do quyét dinh gid dugc xac 1ap trong mdi Xi nghiép.
*Cac yéu to bén ngoai:

- Cau thi trudng muc tiéu: Chi phi chi ra gidi han thdp nhat — “san” cua gia,

con cau thi truong quyét dinh gidi han cao - “tran” cua gia. Vi vay trude khi

dinh gi4, nhiing nguoi lam marketing phai nam dugc moi quan hé gitra gid ca va
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cau thi truong. Anh hudng cua cau dén gia tap trung vao ba van dé 16n:

+ Mdi quan hé tong quat giita gia va cau

+ Sy nhay cam vé gid hay d6 co din cua cau theo gia

+ Céc yéu tb tam 1y cta khach hang

- Canh tranh va thi truong: Anh hudng cta canh tranh va thi trudng téi cac
quyét dinh vé gia co thé duoc thé hién & cac khia canh:

+ Tuong quan so sanh giira gia thanh ciia Xi nghiép va cac ddi thii canh tranh s&

lién quan dén loi thé hay bat loi ctia Xi nghiép vé chi phi.

+ Murc Tuong quan gitta gia va chat luong hang hoa cta d6i thu canh tranh, dic
biét 1 sy danh gia cua khach hang vé Twong quan nay cua Xi nghiép duoc coi

nhu mot “diém chuan” cia viéc dinh gia ban cac san pham twong tu ctia minh.

+ Muc d6 anh huong cta gia va hang hoa ctia ddi thu canh tranh t6i quyét dinh
vé gia ctia Xi nghiép con phu thudc vao ddi thi canh tranh s& phan mg ra sao
véchinh sach gia ma Xi nghiép ap dung va quyén chi phdi vé gia thi truong cta
Xinghiép.

- C4c yéu t6 khac: Khi quyét dinh mot murc gia cac Xi nghiép con phai xem xét
dén nhirng yéu t6 khac thudc moi trudng bén ngoai, bao gom:

+ Moi truong kinh té: Lam phat, ting trudng hay suy thoai, 13i suét, that

nghiép..

+ Thai d6 caa Chinh phu: Diéu tiét gia ctia Nha nudc, nhimg dao luat vé gia ma
Nha nuéc ban hanh nhim han ché nhitng ti€u cuc trong vi¢c dinh gia cua cac Xi
nghiép.

1.5.3. Tién trinh xac dinh mirc gia ban dau

Qua phén tich cac yéu t6 anh huéng dén quyét dinh vé gia, chung ta déu nhan
thiy rang gia ca 1a mot bién sd phuc tap va ddy mau thuin. Vi vay dé co mot
mirc gia san pham dung dan doi hoi nguoi 1am gia can phai tuan tha theo nhing
nguyén tic va thuc hién viéc dinh gia theo mot quy trinh mang tinh “cong nghé”
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duoc soan thao ki ludng

So d6: TIEN TRINH XAC PINH MUC GIA BAN PAU

] Xac X
. Xac . Phan
Xac dinh ] Lua Lua
dinh tich
dinh . cho . chon chon
cau o ) hang
muc | phi ] phuong muc
L thi hoa > ) B
tiéu cho o phap gia
_ truong . vagla . |
dinh Viéc dinh cuoi
-, muc dinh ca -, .
la mn Ia cun
: tiéu B DTCT : :
gia

(Nguon: Marketing, PGS-PTS Tran Minh Pao, PHKTQD)
*X4c dinh muc tiéu dinh gia

Gia 1a mot bién sd duoc st dung nhu mot can ct dé dat muc tiéu cta doanh
nghi¢p. Vi vay dinh gia phai can cit vao muc ti€éu ciia doanh nghi¢p. Doanh
nghiép c6 thé lua chon cho minh mot trong nhimg muc tiéu théng dung sau:

- bam bao cho Xi nghiép t61 da hoa loi nhuan

- Gianh duoc ty phan thi phan cao

- Gianh duoc loi thé canh tranh hodc tranh khoi canh tranh

- On dinh gi4 va loi nhuin

*X4c dinh cau & thi truong muc tiéu

Doanh nghiép xay dung cho minh dd thi duong cau thuc hién san lugng hang
hoa chic chin s& ban dugc trén thi truong trong mot thoi gian cu thé theo cac
murc gia khac nhau.

*Xéc dinh chi phi phuc vu cho viéc dinh gia

Ban lanh dao va ngudi 1am gia phai biét duoc chi phi ctia minh thay d6i nhu thé
nao khi khéi lugng san pham gia ting. Ho ludn biét chinh x4c gia thanh don vi
hang hoa.

*Phan tich hang hoa va gia ca ctia d6i thu canh tranh Doanh nghiép c6 thé cir
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nguoi di suu tim biéu gia hang hoa ctia d6i thu canh tranh vé dé phan tich.
Phong van & thi truong dé biét sy chap nhan gia ctia ngudi tiéu dung.
Lua chon phuong phap dinh gia: C6 3 phuong phap dinh gia chinh:
- Phuong phap cong 1ai vao chi phi:
Gia ban du kién = Chi phi san xuat don vi san pham + 13i du kién
- Phuong phap lo1 nhuan muc tiéu:

Gi4 ban du kién = Chi phi san xuat don vi san pham + Lgi nhudn tinh trén von

dau tu/ san luong san xuét
- Phuong phap dinh gia theo cam nhan

V&1 phuong phép dinh gia nay thi doanh nghi¢p khong can ctr vao chi phi san

xuat dé dinh gid ma dinh gia dua trén cam nhén cta khach hang.

Ngoai 3 phuong phap dinh gia trén con 2 phuwong phap dinh gid khac:

- Dinh gia theo muac hién hanh

- Pinh gia dau thau

Lya chon mirc gia cudi cung

Khi chon mirc gia phai chu y t&i phan ting ctia cac trung gian, khach hang. Nén

xem xét t6i nhan hiéu, nén dinh gia 1¢ dé khach hang dé tin tudng.
1.5.4. Mt s6 chién lwoc gia

Céc Xi nghiép khong chi x4c dinh mot mirc gia ban duy nhat ma phai xay dung
cho minh nhitng chién lugc gia dé co thé thich tng mdt cach nhanh chong véi
nhimg thay d6i vé cau, chi phi, khai thac tdi da nhirng co hoi xuat hién trong
giao dich va phan ung kip thoi véi nhitng thi doan canh tranh vé gia cua ddi tha
canh tranh.

- Chinh sach vé sy linh hoat cta gia
- Chinh sach vé mirc gia theo chu ky sdng ctia san pham
- Chinh sach vé mic gia theo chi phi van chuyén

- Chinh sach giam gia va chiéu cd gia (chénh léch gia)

SIV: Vii Thanh Thanh_QT1202N 21



Mot s6 bién phdp Marketing nham ting kha ndang théng qua ¢ Cdang
xép do Hoang Diéu

- Chinh sach vé sy linh hoat cua gia
Doanh nghiép s& ap dung cac muc gia khac nhau déi véi cac d6i tuong khach
hang khac nhau. Trong chinh sach nay Xi nghiép c6 thé ap dung theo hai hudng:
+ Chinh sach mot gia: Xi nghiép dua ra mot mirc gia ddi vai tat ca cac khach
hang mua hang trong cung céac diéu kién co ban va cing mot khéi luong.
+ Chinh sach gia linh hoat: Pua ra cho khach hang khac nhau cac mirc gia khac
nhau trong cling céc diéu kién co ban va cing khéi luong.

¢ Chinh sach vé murc gia theo chu ki séng san pham
Pbi v6i cac Xi nghiép khi phat trién mat hang méi thudng dua ra chinh sach gia
nay dé lwa chon muc gia pht hop véi diéu kién cu thé. Xi nghiép c6 thé lya chon
cac chinh sach gia sau cho san pham méi ctia minh.
+ Chinh sach gia hét vang: Xi nghiép dwa ra mirc gia cao nhét, ¢ ging ban o
muc gid cao nht cua thi truong nham ting t6i da viéc hdt phan ngon cua thi
truong.
+ Chinh sach gia xam nhdp: D6 1a mirc gia thap nhat c6 thé ma Xi nghiép dua ra
dé c6 thé ban duoc hang hod véi khéi luong 16n trén thi trudng.
+ Chinh sach gid gidi thi¢u: Vi chinh sach gid nay Xi nghi¢p dua ra mic gia
thap bang cach cit giam tam thoi dé 16i kéo sy cha ¥ va dung thir cia khach

hang.
e Chinh séach gié theo chi phi van chuyén

Ngay nay dé canh tranh trén thi trudng, cic Xi nghiép khong ngimg phat trién
thém céc dich vu phu thém cho san phrflm, trong dé dich vu van chuyén giao dén
tan tay khach hang di duoc cac Xi nghiép khai thac triét dé. Nhung khi phat
trién c4c dich vu nay lai lién quan dén viéc chi phi ting 1én, vi vay, day gia
thanh san pham 1én cao. Do d6, tuy theo dia diém cta khach hang Xi nghiép s&
lwa chon mdt mirc gia thich hop nhét twong tmg véi chi phi van chuyén. Tuy

theo chi phi van chuyén ngudi ta chia ra ba chinh sach gia riéng:

+ Gia giao hang theo dia diém: O day tuy theo dia diém cua khach hang Xi
nghiép sé& tinh chi phi vén chuyén va dua ra mirc gia thich hop cho timg khach
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hang.
+ Gi4 giao hang theo ving: O ddy murc gia ban ctia Xi nghiép dwa ra cho cac
khach hang khong tuy thudce vao dia diém cu thé ma theo vung dia Iy da dugc
xéac dinh trudc. Vi du: gia theo ving, mién, tinh..
+ Gia giao dong loat: Pé thu hut cac khach hang ¢ xa Xi nghiép s& dua ra mirc
gia trong d6 chi phi van chuyén dugc tinh binh quan cho tit ca ngudi mua trén
mot thi trudng.
+ Gi4 van chuyén hip din: Chinh sach gia ndy duogc str dung khi Xi nghiép lwa
chon chinh sach gia theo dia diém nhung lai mubn c6 duogc vi thé canh tranh tot
& cac thi trudng ¢ xa va nham thu hat nhiig khu vyc thi truong méi.

e Chinh sach ha gia va chiéu c6 gia
Céac mirc gia thuong duoc hinh thanh theo céac diéu kién nay c6 thé thay doi theo
cac trudng hop cu thé thuc té, khong thé ludn ludn ban hang theo cac diéu kién
da tinh trudce. Vi vy, trong mot sd trudong hop chi co sy thay doi & mot sokhia
canh nao d6 nhu khéi lugng mua, diéu kién thanh toan, chét luong hang..thi
Xi nghiép s& diéu chinh lai gia theo chinh sach ha gia va chiéu c6 gia nhu:
+ Ha gia theo khéi lugng nham khuyén khich mua nhiéu.
+ Ha gia theo thoi vu.
+ Ha gia theo tho1 han thanh toan
+ Ha gia theo don dat hang trudce
+ Ha gia vu dai
+ Ha gi4 tiéu thu hang ton kho
+ Ha gia theo truyén théng

+ Céc chinh sach chiéu co gia
1.6. Chinh sach kénh phén phoi
1.6.1. Khai niém kénh phén phoi

Kénh phan phdi 1 tap hop cac doanh nghiép va ca nhan doc lap hodc phu
thudc 1an nhau tham gia vao qua trinh dua hang hod tir ngudi san xuat téi nguoi

tiéu dung. ( Theo Quan tri Marketing — Philip Kotler)
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Ngoai nha san xuat va nguoi tiéu dung trong kénh phan phdi c6 nhimng trung
gian sau:

- Pai Iy: La nguoi dai dién cho nha san xuét co quyén hanh dong hop phap

+ Ban hang truc tiép cho doanh nghiép.

+ Tim khach hang cho doanh nghiép.

- Ngudi ban budn: La nhiing trung gian mua hang hoé cia doanh nghi¢p va

ban lai cho cac trung gian khac ( nguoi ban 1¢é hay nguoi st dung cong nghi¢p)

- Nguoi ban 1é: La nguoi ban hang truc tiép cho ngudi tiéu dung cudi clng.

- Nha phan phdi: La nguoi thuc hién chirc ning phan phdi trén thi truong

(do1 khi chi nguoi ban budn).

Trong d6 vai tro va chirc nang cia trung gian

Céc trung gian ban hang va dich vu hiéu qua hon nho tdi thiéu hod sd 1an tiép
xic ban hang can thiét dé thoa man thi truong muc tiéu. Vai trd va chiic ning

cua trung gian dugc thé hién qua so do sau:

So d6: TRUNG GIAN LAM TANG HIEU QUA TIEP XUC

Nha san Khéach Nha san Khach
Xuét hang Xudt hang
Nha san Khéach Nha san| | Trung Khach
Xuat hang Xudt gian hang
Nha san Khéach Nha san Khach
Xuat hang Xudt hang

S6 lan tiép xuc 9

So lan tiép xuc 6

( Ngudn: Marketing, PGS — PTS. Tran Minh Pao)
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Céc nha san xuat st dung céc kénh trung gian phan phoi nham:
- T61 thi€u hoa s6 1an tiép xuc.
- Kha nang chuyén moén hoé cua trung gian sau hon, lam cho cung va cau

phu hop mét cach trat ty va hi€u qua.
a. Chirc ning ciia cac kénh phéan phoi

- Nghién ctru thi truong: Nham thu thip thong tin can thiét dé lap chién luoc
phan phdi.

- Xtc tién khuyéch truong: Cho nhiing san pham ho ban, soan thao, truyén ba
nhimng thong tin vé hang ho4.

- Thuong luong: Pé thoa thuan, phan chia trach nhiém va quyén loi trong

kénh, vé gia ca va nhitng diéu kién phan phdi khac.

- Phan phéi vat chit: Van chuyén, bao quan, du trit hang hoa.

- Thiét 1ap cac mbi quan hé: tao dung, duy tri mi lién hé v6i nhiing ngudi mua
tiém ning.

- Hoan thi¢n hang hoa: Ttrc 1a thyc hién mot phﬁn cong viéc cua nha san

xuat 1am cho hang hoa dap tmg nhu cau ( phan loai, chon loc, dong goi..)

- Tai tro: Co ché tai chinh trg gitp cho céc thanh vién trong kénh thanh toan.

- San sé rai ro: Lién quan dén qua trinh phan phoi

Van d¢é 13 phai phan chia hop 1y cac chic nang nay giita cic thanh vién kénh.
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b. Cac kénh phin phoi
Céc kénh phan phdi cho hang hoa va dich vy tiéu dung c4 nhan

T 1

\ 4

A 4

> -
“| Nguoiban lé

NHA NGUOI
SAN s> Ngudibén 3| Newsi ban 12 > T\IEU

A~ bubn > Nguwoiban lé DUNG
XUAT

Nguoi ban
budn

| — —_ /

—> Paily —> —> Ngudibanlé >

- Kénh A ( Kénh khéng cap): Pay 1a kénh marketing truc tiép gdm ngudi san
xuat ban hang tryc tiép cho khach hang cudi cung.

- Kénh B ( Kénh mot cdp): Kénh nay c6 mot ngudi trung gian, nhu mot

nguoi ban 1¢€.

- Kénh C ( Kénh hai cap): Kénh nay c6 hai ngudi trung gian. Trén thi trudng
hang ti€u dung thi d6 thuong la mot ngudi ban buén va mot nguodi ban 1é.

- Kénh D ( Kénh ba cip): Kénh nay c6 ba ngudi trung gian.

Céc dong chay trong kénh phan phi:

- Dong véan chuyén hang hoa: M6 ta hang hoa van dong trong khong gian va thoi
gian cy thé tir nguoi tiéu dung thong qua hé théng kho ting va phuong tién van
tai.

- Dong chuyén quyén s& hitu: M6 ta viéc chuyén quyén sé hitu tir thanh vién nay
sang thanh vién khac cta kénh thong qua hanh vi mua ban.

- Dong thanh toan: M6 ta viéc chuyén ching tir, tién, van dong nguogc tur

nguoi tiéu dung tré vé ngudi san xuat qua cac trung gian.

- Dong xtc tién: Mo ta viéc thuc hién cac hoat dong xuc tién dé hd tro cho céc
thanh vién trong kénh.

- Dong thong tin: M6 ta viéc trao doi thong tin giita cac thanh vién trong
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kénh vé san luong gia ca.
c. Cac phuwong thirc kénh phan phoi

Pé dat dugc sy bao phu thi trudng tot nhat, Cong ty phai quyét dinh s luong
cac trung gian & mdi mirc do phan phdi. C6 3 mirc dd phan phdi 1a phuwong phap

rong rai, phuong phap chon loc, phuong phap duy nht.

- Phan phdi rong rdi: Doanh nghiép can cd ging dwa san phidm t6i cang nhiéu
noi ban 1é cang tot. Phan phdi rong rai thuong sir dung cho cac loai san pham va
dich vu thong dung.

- Phan phdi duy nhat: Day 1a phuong thirc nguoc lai véi phuong thirc phan phdi
rong rai chi c6 mot ngudi ban 1é san pham cia doanh nghiép & khu vuc dia Iy cu
thé. Phuong thirc nay thuong di d6i v4i ban hang doc quyén, ngudi san xuat yéu
cdu cac nha ban budn ctia minh khong ban cac san pham ctia d6i thu canh tranh.
Nguoi san xuat mudn kiém soat ngudi trung gian vé gia ban, tin dung va cac
dich vu khac.

- Phan phéi chon loc: 13 hinh thirc nam gitta phuwong thirc rong rdi va phuong
phap duy nhat. Doanh nghiép tim kiém mot sé nguoi ban 1& & mot sé khu vuc
dia 1y cu thé. Pay 1a hinh thirc phan phdi phd bién nhat, nha san xuét co thé dat
dugc quy mo thi truong thich hop, tiét kiém duoc chi phi phan phdi dong thoi
kiém soat dugc trung gian.

1.7. Chinh sach xtc tién hén hop

1.7.1. Khai niém xtc tién hon hop

Xdc tién hon hop 1a viée truyén tin vé san phim va doanh nghiép dén nguoi tiéu
dung dé thuyét phuc ho mua hang.

( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

1.7.2. Ban chit ciia xic tién hén hop

Hoat dong Marketing hién dai rat quan tdm dén cac chién lugc xtc tién hdn hop.

Pay 14 mot trong bén nhom chii yéu cia Marketing — Mix ma doanh nghiép c6
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thé sur dung dé tac dong vao thi truong muc ti€u nham dat dugc muc tiéu kinh
doanh cua doanh nghiép.

Ban chit cua cac hoat dong xuc tién chinh 1a truyén tin vé san pham, vé doanh
nghiép toi khach hang dé thuyét phyuc ho mua hang.

1.7.3. C4c buérc tién hanh hoat dong xic tién hén hop
So d6: CAC PHUONG TIEN TRONG HOAT PONG TRUYEN THONG

Théng
diép
Nguoi ——| Ma > | Giai » Nguoi
gui hoa ma nhéan
A ,
Cac
phuong
tién
| Nhidu [
Lién Phan |«
hé ung
nguoc lai

- Nguoi giri: Ca nhan hodc doanh nghiép c6 nhu cau giri tin dén khach hang muc
tiéu cia minh.

- M4 hoa: 1 qua trinh thé hién ¥ tuéng thanh nhimg hinh thirc ¢6 tinh biéu tuong
( qua trinh thé hién y tudng bang mot ngdn ngir truyén thong nao do)

- Thong diép: La tt ca nhitng ndi dung ma ngudi guri guri di da duoc ma hoa.
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- Phuong tién truyén thong: Cac kénh truyén thong qua d6 thong diép duoc
truyén tir nguoi giri dén nguodi nhan.

- Giai ma: La qua trinh ngudi nhén tiép nhan va xu 1y thong diép tir d6 dé

tim hiéu y tudéng cua ngudi giri.

- Nguoi nhan: La ddi tuong nhan tin, nhan thong diép do chu thé gl to1 va la
khach hang muc ti€u cia doanh nghiép.

- Phan tmg dap lai: La nhitng phan tng dap ctia khach hang sau khi da tiép nhan
va xu ly thong diép

- Lién hé ngugc: Mot phan phan tmg dap lai lién hé nguoc trd lai ngudi guri.

- Nhiéu: La tinh trang bién 1éch ngoai du kién do mdi truong truyén tin khién
cho thong tin dén ngudi nhan khong nhu mong mudn.

Céc yéu td quyét dinh dén céu tric cac dang truyén thong va sy phi

hop gilra ching.

- Kiéu hang ho4 hay thi truong

- Chién lugc kéo hay day

- Céc giai doan chu ky ctia san pham

- Céc trang thai san sang mua ctia khach hang

1.7.4. Mt s0 dang trong chinh sich hén hop

- Quang cao: La hinh thirc gidi thiéu mot cach gian tiép va dé cao vé hang hoa
hay y tudng theo yéu cau cta chu thé.

- Marketing truc tiép: Str dung thu, dién thoai va nhiing cong cu lién lac gian
tiép khac dé thong tin cho nhitng khach hang hién c6 va khach hang trién vong
hay yéu cau ho c6 phan tng dap lai.

- Kich thich tiéu thy: Nhimng hinh thtc thudng trong thoi gian ngin dé

khuyén khich dung thir hay mua mot san pham hay dich vu.

- Quan hé quan ching va tuyén truyén: Cac chuong trinh khac nhau duoc

thiét ké nham dé cao hay bao vé hinh anh ciia mot Cong ty hay nhiing san pham
cu thé cta no.

- Ban hang tryc tiép: Giao tiép truc tiép voi khach hang trién vong véi muc dich

ban hang.
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PHAN II
TONG QUAN VE Xi NGHIEP XEP DO HOANG DIEU-CANG
HAI PHONG

2.1.  Qua trinh hinh thanh va phat trién Cang Hai Phong
2.1.1. Giéi thiéu chung vé Cang Hai Phong .

Khi thuc dan Phap d6 hd nudc ta nham vo vét ctia cai tai nguyén vé chinh
qudc ciing nhu van chuyén hang ho4, vii khi tir chinh qubc sang Viét Nam phuc

vu cho muc dich cai tri 1au dai. Do d6 Cang Hai Phong da dugc xay dung.

Cang ra doi vao cubi thé ky 19 (nim 1874) dén nay gan 140 nam. Lac dau
Cang chi c6 6 cau tau chiéu dai 1044 m va c6 6 kho, chiéu rong cau gd khoang
10 m, két cau dang bé coc, mat cu béng g5, riéng cau 6 bﬁng coc bé tong cot
thép.

Viéc van chuyén hang hoa bang mo, may kéo va xe ba gac. Tir ngay tiép
quan dén nay Cang da tron 55 tudi. Tir ngay tiép quan dén gio Cang da dugc mo

rong va nang cap phu hop vai sy phat trién ctia nén kinh té. Hi¢n nay.

Tén giao dich : Cang Hai Phong
Tén tiéng anh : PORT OF HAI PHONG
Giam ddc : NGUYEN HUNG VIET

Loai hinh doanh nghiép : Cong ty cd phan

Dia chi lién hé : 8a-Tran Pht-Hai Phong

Nhém nghanh nghé : Du lich - Dich vu

Dbién thoai : 84.031.3859456/3859824/3859953/3859945
Fax : 84.031.3836943/3859973

Email - haiphongport@Ha Noi.van.vn

. It-haiphongport@Ha Noi.vnn.vn
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Website : www.haiphongport.com.vn

2.1.2. Cac xi nghiép truc thudc.
Xi nghiép xép d& Hoang Diéu
Xi nghiép xép do Chua V&
Bén ni Bach Pang

Vinh Lan Ha

N NN

Vinh neo Ha Long va Tram hoa ti€u.
2.1.3. Thong tin dich vu

Béc Xép hang hoa, giao nhan kho van

Lai dat hd trg, ctru h¢ tau bién

Trung chuyén container qudc té, Logistics

Pong goi, van chuyén hang hoa bang dudng bién, dudng song

vV V. V VY V

Van tai duong sat chuyén tuyén Hai Phong-lao Cai-con Minh (Trung
Qudc)

Dong goi, stra chita cac loai phuong tién thuy, bo

A\

> Lap rap can truc quay, xay dung cong trinh cang
> Dai ly tau bién va moi gioi Hang Hai
2.1.4. Vi tri dialy.

Cang Hai Phong 13 cang bién c6 quy mé 16n nhat mién Bac Viét Nam,
nam & ta ngan song cra Cam, 1a nhanh ciia song Thai Binh, cach ctra Nam Triéu
30km. Cang Hai Phong c6 vi tri dia 1y 20°50° vi Bac va 106°41' kinh Pong, tiép
xtc voi bién Pong qua cira bién Nam Triéu.

2.1.5. Vi tri kinh té.
Cang Hai Phong chiém mot vi tri kinh té dic biét quan trong, la cau ndi

giao thong chién lugc, trung tim giao luu van chuyén hang hoa 16n nhét nhi ca
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nuédc. Cang Hai Phong c6 nhiém vu bdc xép hang hod véi nhiéu chung loai khac
nhau, phuc vu cho nhiéu mat phat trién kinh té x3 hoi dic biét 1a cac cong trinh
qudc gia. Noi ddy nbi lién tit ca nhitng nudc cé mdi quan hé dudng bién véi
nuéc ta, chinh vi vdy Cang Hai Phong c6 ddy du chic niang Kinh té - Chinh tri
va Xa hoi

Mot trong nhitng xi nghiép thanh phan cua Cang 13 xi nghiép xép d&
Hoang Diéu, c6 s6 lugng théng qua Cang hang nim chiém 40%-50% san luong
toan Cang. Do d6 n6 c6 gop phan khéng nhé trong viéc phin dau thuc hién

nhiém vy toan Cang.
2.2. Tong quan vé Xi Nghiép Xép D& Hoang Diéu
2.2.1. Qua trinh hinh thanh va phat trién ciia xi nghiép xép do Hoang Diéu
Xi nghiép xép d& Hoang Diéu nam ¢ khu vuc Cang chinh 1a mot xi
nghiép thanh phan thudc lién hiép cac xi nghiép Cang Hai Phong c6 cling qua
trinh hinh thanh va phat trién diéu kién ty nhién, vi tri dia Iy chung v&i Cang Hai
Phong.
Tir trude nhitng nim 1980 Cang Hai Phong duoc chia thanh 4 khu vuc dé
xép do hang :
> Khu Cang chinh tir phao s6 0 dén phao so 1 1
> Khu vuc chuyén tai cira song Bach Pang va Vinh Ha Long
» Khu vuc Cang Chua Vé
» Khu vuc Cang Vat Cach
Do yéu cau san xuét, thang 4 nam 1981 khu vuc Cang chinh duogc chia
thanh 2 xi nghiép twong ung véi 2 khu vuc xép do 1a xi nghiép xép dd I va xi
nghiép xép do I1.
T thue té san xuat, mdi xi nghi¢p da thanh mdt do1 san Xuat chuyén xép

dd 1 loai hang Container do Cang lién doanh véi hang van tdi GMC (thudc cong

ty GERMANTRANS) va hing HEUNG- A do VIETFRAC lan dai 1y.
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Do phuong thiic vén tai hang héa bang container trén thé gidi ngdy cang
phat trién manh, luong hang ho4 dugc van chuyén bang container dén cang Viét
Nam ngay cang ting khién cho 1anh dao Cang Hai Phong phai tién hanh thay doi
quy mo va co cdu to chirc san xudt dé dap tmg yéu cau xép dd, van chuyén va
bao quan ciing nhu giao nhan hang hoa trong container. Do d6 XN xép d&
container duoc hinh thanh tir 2 d6i xép d& container cua 2 xi nghiép xép d& I va

Nham nang cao cong tac quan ly, dong thoi cai tién co cau to chuc, ting
budc hinh thanh cac khu vuc chuyén mén hoa xép dd Cang Hai Phong da dé
xuat phuong an véi tong cuc Hang Hai Viét Nam vé viéc thanh lap xi nghiép

xép d& Hoang Diéu trén co sé sap nhap 2 xi nghiép xép d& I va Il

Xi nghiép xép d& Hoang Diéu duoc hinh thanh tir ngay 20 thang 11 nam
1993 theo QP s6 6251TCCB cila cuc Hang Hai Viét Nam tir viéc sap nhap hai
xi nghiép: Xi nghiép xép d& I va xi nghiép xép d& II. Tru so dit tai s6 4 Lé
Thanh Téng - Hai Phong.

Xi nghiép xép d& Hoang Diéu bao gdbm tir hé thong cau tau sd 4 dén cau
tau s6 11 véi tong chiéu dai 1a 1.033m. Tt ca cac bén duoc xay dung bang tuong
coc van thép két hop véi miii dam bé tong cdt thép, du diéu kién cho tau 10.000

DWT neo dau.

Ving dién tich Cang bao gébm khu vuc rong 1on véi cac béi tuyén tién
phuong, hé thong duong giao thong kéo dai doc cau tau voi cac thiét bi xép do
van chuyén hién dai, phia sau la h¢ théng kho bai bao gém tr kho s 4 dén kho

s6 13

Dién tich xép hang 1a: 52.655m®, dién tich kho 1a: 29.023m?, dién tich kho
ban 16 thién 1a: 3.222m°. san luong thong qua xi nghiép chiém tir 40% - 50%
tong san luong cia Cang Hai Phong. San lugng chuyén tai tai khu vuc Quang
Ninh tir 400.000 - 600.000 tan/nam.

Dén thang 7/2007 sap nhap xi nghiép xép d& Hoang Diéu va xi nghiép

xép d Lé Thanh Tong thanh mot xi nghiép 1a: Xi nghiép xép d& Hoang Diéu.
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2.2.2. Chirc ning, nhiém va ciia xi nghiép xép do Hoang Diéu
a. Chirc nang

Trong su nghiép xay dung dit nudc va phat trién nén kinh té qudc dan
theo co ché thi truong hién nay thi vi¢c XUAt - nhap khau hang hoa 1a viéc lam
can thiét va tat yéu. Thong qua nhiéu phuong thirc van tai khac nhau nhu: Véan

tai duong sat, dudng bo, dudng thuy, dudng hang khong . . .

Trong c4c hinh thtrc van tai trén thi duong thuy 1a mdt trong nhitng hinh

thure van tai dac biét quan trong. Boi vi:

e (Cang la khu vuc thu hit va giai toa hang hoa.

e Thuyc hién viéc bdc, xép, dd hang hoa.

e 1anoi lanh nan an toan cho tau.

e Cang cung cap cac dich vu cho tau nhu mdt mat xich trong day chuyén.

e La diém luan chuyén hang hoa va hanh khach.

e La noi tiép nhan nhitng dau mbi giao thong gitra hé thdng van tai trong
nudc va nudc ngoai.

e La co s phat trién thuong mai thong qua Cang.
b. Nhiém vu:
Xi nghiép xép do Hoang Diéu cé nhitng nhiém vu chii yéu sau:

e Kijkét hop dong dd, giao nhan, bao quan, luu kho hang hoa véi chi hang.

¢ Giao hang xuat khau cho phuong tién véan tai va nhan hang nhap khau tir

phuong ti€n van tai néu dugc uy thac.
e K&t toan vi¢c giao nhan hang hoa va 1ap cac chung tir can thiét.
e Tién hanh x&p d&, van chuyén, bdo quan, luu kho hang hoa.

Néu trong qué trinh xép d&, van chuyén, bao quan, luu kho ma hang hoa

bi hur hong do 16i caa Cang thi Cang phai chiu trach nhiém boi thuong hang hoa
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bi hu hong.
2.2.3. Nganh nghé kinh doanh

Pic thu dbi véi xi nghiép xép d& Hoang Diéu ndi riéng va Cang Hai
Phong noi chung 14 van chuyén, xép d&, luu kho hang hoa. Hang hoa thong qua
Cang bao gém rat nhiéu mit hang da dang va phong phti nhu: Cac thiét bi may
méc, vat lidu xay dung, than, gb, clinke, phan bon, luong thuc, hang tiéu dung. ..
va hinh thirc ciing rat da dang nhu

» Hang, kién, bo, hang bao , hang roi
> Hang cong kénh, hang khong phan biét kich thudc
> Hang siéu trudng, hang siéu trong, hang ddc hai, hang nguy hiém
> Hang rau qua tuoi song
2.2.4. San pham

Xi nghiép xép do Hoang Diéu nam & khu vuc Cang chinh, 1a xi nghiép
thanh phan tryc thudc Cang Hai Phong. San pham cta xi nghiép 1a san pham
dich vu. Nghanh nghé san xuit kinh doanh cua xi nghiép 13 xép d& hang hoa
thong qua Cang, giao nhan, van tai va bdo quan hang hoa tai kho bai cua Cang.
San luong cua xi nghiép chiém gan 50% san luong cua Cang.

San pham cua xi nghiép 1a san pham dich vu. Xi nghiép gém c6 3 san
pham chinh d6 1a: Dich vu xép d&, dich vu luu kho bai, dich vu chuyén tai hang
hoa.

Ngoai ra, xi nghi¢p con c6 nhiéu dich vu khac nhu: Can hang, giao nhan,
thué can ciu noi, thué tau lai dat, thué sa lan, thué can truc bo, thué can truc
chan dé thué xe nang, thu€ mo, thué xe gat, thué cong cu boc Xép, thué cau cang,
thué kho bai, thué cong nhan, thué dong géi bao bi do cht hang cung cap).

a. Dich vu xép d&: La san pham chinh cta Xi nghiép, chiém ti trong rat cao
vé san luong va doanh thu. Gom cac nhom hang:

K/

¢ Xeé&p do hang ngoai container
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+

+

+

X/

+

+

Hang hoa thdng thudong day 13 nhom hang truyén théng cua xi nghiép)
Hang hoa la m6, xe chuyén dung

Xép d& dong goi hang roi

¢ X&p do hang container: Gom container c6 hang va khong c6 hang

Xép d&, dao chuyén container trong ciing mot him
Xép d&, dao chuyén container trong cting mot tau
Xép d& container tir hAm nay sang ham khac trong cting mot tau

Xép d& dich chuyén contairner trung chuyén (bbc tir tau dua 1én bo va

xép xudng tau khac)

Dich vu dong, rit hang hoa trong container

Dich vu phuc vu kiém hang hod trong container va kiém tra PTI
Dich vu phuc vu gidm dinh, kiém dich hang trong container

Cac dich vu khac nhu: Chang budc hoac thao chang container, vé sinh

container, dich vu khai thac hang 1¢ (CFS)

b. Dich vu xép d& bang can cau noi

¢ Dich vu xép do bang can cau P10 gobm hang ngoai container va hang

container

¢ Dich vu xép do bang can cau P11 gobm x&p dd trong cau cang va x&p do

ngoai vung nude

> Dich vu lai dit can cau ndi P10 va P11

Dich vu luu kho bai

% Hang ngoai container

+

+

Luu tai kho

Luu tai bai

¢+ Hang container
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+ Container thong thuong
+ Container lanh c6 sir dung dién
+ Ot6, xe chuyén ding
d. Dichvu chuyén tai
< Chuyén tai hang hoa ngoai container

+ Xeé&p do hang tir tau xudng sa lan tai ving nudc, boc hang tir sa lan 1én

bai cang hodc 1én thang phuong tién cha hang tai cdu cang.

+ Van chuyén hang tr viing nudc chuyén tai vé cau Cang Hai Phong va
nguoc lai st dung phuong tién van chuyén cia Cang theo y€u cau cua khach

hang.
< Chuyén tai hang container
+ Chuyén container tir ving neo Bén G6t vé Hoang Diéu
+ Chuyén container tir Ha Long vé Hoang Diéu

+ Cac truong hop truyén tai khac theo thoa thuin ctia Cang véi khach

hang.
2.2.5. Co sé vit chit kj thudt

»  Can truc chan dé:

- Loai 16 tan : 5 chiéc
- Loai 5 tan : 6 chiéc
>  Can truc banh 16p : 3 chiée
»  Sokol : 4 chiéc loai 32 tan
>  Xe nang hang : 35 chiéc
» Xe xuc gat : 13 chiéc
> May kéo : 3 chiéc
» Ngoam : 38 chiéc
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Mang chita vat lisu 19 chiéc
Otd MA3 : 42 chiéc

Otd MA3 semi - 2 chiée

YV V. V VY

Hé thong kho bai, hé sdng duong sit, dudng bo thong sudt véi duong sit

quodc gia thuan tién cho viéc van chuyén hang hoa.
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2.2.6. Co chu tb chire cia Xi nghiép

So do co cdu to chirc cua xi nghiép

A 4

PHO GP NOI CHIiNH
KIEM KHO HANG

GIAM POC

A 4

PHO GIAM POC
KHAI THAC

A 4

BAN DPIEU HANH

A 4

PHO GIAM POC
KY THUAT

BAN | BAN | BAN | BAN [BAN DPoi BAN | DPOI POI 1510) BAN | BAN 1510) pOI | TAU POI | KHO
TC TC KD HC |HH GN- BAO | XEP | PONG | HANG AT KT PE CO | PHUC VS | CONG
TL KT TT YT kho VE DO GOl ROI LD VT GIOI VU CN CcU
bai
doi C
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2.2.7. Két qua hoat dong sin xuit kinh doanh ciia xi nghiép xép d& Hoang
Diéu

Bing tong hop két qua kinh doanh ciia xi nghi¢p(2010- 2011)

Chénh léch
Chi ; - . , ,
tidu Ponvi | Nam 2010 | Nam 2011 So tuyét | So twong
débi ddi (%)
Siin X
Tan 6.600.528 7.333.616 733.088 11,11
lwgng
Dgﬁgh 1.000 | 304.580.861 | 352.670.076 | 48.089.215 | 15,79
Chiphi | 1.000 | 322.634.920 | 380.379.433 | 57.744.513 17,90
Lai, L& | 1.000 |(18.054.059) | (27.709.357) | (9.655.298) | 53,48
400,000,000
350,000,000
300,000,000
250,000,000
200,000,000 @Sén
150,000,000 lugng
100,000,000 B Doanh
50,000,000 thu
0 _V T _ﬁ T 1
-50,000,000
Nam 2010 nam 2011

(Nguén Ban Kinh Doanh Tiép Thi)

Qua bang : "Tong hop két qud kinh doanh " trén ta c thé thiy duoc
nhing ¢ gang nd luc ca toan thé CBCNV toan xi nghiép trong suét 1 nim, khi

ma nén kinh té gdp nhiéu bién dong

Trong nam 2011: Tong san lugng bdc xép dat 7.333.616 tan ting 11,1%
s0 v&i nam ngoai. Nguyén nhan san lugng bdc xép container ting 1én . con bdc
xép hang roi giam xudng. Dy 13 két qua tir su nd luc cia toan thé can bo cong
nhan vién trong xi nghiép, do sy hdi nhap toan cau nén ngdy cang c6 nhiéu

khach hang tim dén, hon nita sy phuc vu chuyén nghiép va kinh nghiém cua xi
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nghi¢p da mang dén cho khach hang sy tin tuong, an tdm khi st dung dich vy
ctia xi nghiép. Tuy nhién xi nghiép can phai nd luc va cb ging hon nira dé dat

dugc san lugng cao hon trong tuong lai .

San luong ting lam doanh thu dat 352.670.076 nghin dong ting
48.089.215 nghin dong. Tuwong dwong ting 15.79% so v4i nim ngoai. Nguyén
nhan tdng chi tiéu doanh thu ndm 2011 la xi nghi¢p thu hit dugc khach hang

dén véi xi nghiép, 1am cho san luong hang thong qua Cang ting

Tuy nhién chi phi tang cao lam lgi nhuan ctia doanh nghiép giam manh.
Chi phi naim 2011 12 380.379.433 nghin ddng ting 57.744.513 nghin dong so véi
nam 2011 da lam cho lgi nhudn cua doanh nghiép gidm di 9.655.298 nghin
dong. Nguyén nhan chi phi ting 14 c6 thé do khau hao ting lén, chi tra luong cho
nhan vién quan 1y nhiéu hon, chi phi dién nudc va cac khoan chi phi khac ciing
tang 1€én, ndm 2011 tang so v&i nam 2010 1a 17.9%, nguyén nhan tang 1a do san
luong hang ho4 ting, gia xang dau ting ... ¢6 thé thay nam 2011 13 nim lam an
khoéng hiéu qua ctia cong ty, trude nhitng tic dong manh mé& cta nén kinh té, két
qua hoat dong kinh doanh cua cong ty ciing bi anh hudng rat nhiéu. Trong thoi
gian t6i cong ty can c6 nhiing bién phap kip thoi dé cai thién tinh hinh kinh

doanh cua cong ty.
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CANG HAI PHONG Mau: BM.09.18
XNXD HO ANG DIEU Ban hanh: 01/01/2004
BAO CAO SO KET NAM 2011
2011 SO SANH
. . PON . NAM
CAC CHI TIEU VI NAM 2010 KH TH TH/KH 2011/
NAM 2011 |NAM2011 |NAM NAM
2010
1 2 3 4 5 6 7
I. CHI TIEU SAN
LUQNG
1.Téng san lwong Tén 6.600.528 6.950.000 7.333.616 105,5 111,1
- Xuét khau “ 644.510 883.135 137,0
- Nhép khiu “ 3.166.078 2.203.922 69,6
- Noi dia “ 2.789.940 4.246.559 152,2
2., Cac mat hang chu
yéu
- container Tén 1.375.481 2.809.055 204,2
TEU | 169.428 170.000 177.339 104,7
- May T.bi Tén 135.626 179.895 132,6
- Xe 6t6 “ 80.037 52.127 65,1
Chiéc | 5.111 3.399 66,5
- Kim khi Tén 1.864.447 1.365.043 73,2
- Phan bon “ 133.735 594.973 4449
- Luong thyc “ 195.403 100.417 51,4
- Thirc in gia suc “ 1.181.439 1.096.325 92,8
- Xi mang “ 6.550 53.445 816,0
-Klinker, th/cao “ 656.848 226.988 34,6
- Than 66.652 63.620 95,5
- Quing sit, Apatit 227.621 190.701 83,8
- G4 cac loai “ 96.060 65.014 67,7
-Hang héa(B/h6a) “ 580.629 536.013 92,3
3. H/H theo chiéu xép
do
- Tau <-> kho bai 3.447.753 4.761.633 138,1
+Pé Tén 3.284.314 4.647.035 141,5
+ Cin tau “ 163.439 114.598 70,1
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- Tau —oto, toa, sa lan “ 3.152.774 2.598.831 82,1
+Pé “ 2.357.462 1.795.752 76,2
+ Can tau “ 759.312 794.079 99,8
- Kho béi- 6t6, toa, Slan | « 4.480.666 4.962.400 110,8
IL. CHI TIEU KHAI
THAC
;hég’ng SO thu gidl | oo g a0 1217 92,1
+Tau container « 268 287 107,1
+Tau hang khéac “ 1.053 930 88,3
2. Niing suit xép do bq ggg{ 18.632 20.092 107,8
III. Chi tiéu doanh thu | 1000d | 304.580.261 | 315.000.000 | 352.670.076 | 112.0 115,8
- Thu bbc xép “ 246131.931 290.226.239 117,9
+Diu ngoai “ 155.430.640 176.945.224 113,8
+Diu trong “ 90.701.291 113.281.015 124,9
- Thu kho hang “ 58.448.930 62.443.837 106,8
+Luu kho “ 34.405.083 32.378.671 94,1
+Can hang “ 5.736.154 5.237.501 91,3
+Thu ciu bén “ 15.869.464 21.727.419 136,9
+Thué kho bai “ 376.080 797.899 212,2
+Dong mé him “ 74.133 47.486 64,1
+Giao nhan “ 792.358 331.751 84,6
+Kiém hoa “ 219.055 89.288 40,8
+Budc coi ddy “ 526.786 552.050 104,8
+Thu khac “ 849.817 1.281.772 150,8
IV. Téng chi phi “ 322.634.920 380.379.433 117,9
-Luong “ 182.106.433 219.363.062 120,5
-BHXH “ 14.440.224 16.628.556 115,2
-Nhién liéu “ 19.262.498 26.815.331 139,2
+Vat liéu “ 15.730.346 21.339.884 135,7
-bién “ 4.441.504 4.495.355 101,2
Nudc “ 643.714 789.544 122,7
-KHCB TSCDH “ 47.505.832 23.031.452 48,5
-Chi phi stra chita “ 14.145.954 33.793.345 238,9
-Chi phi khac “ 24.358.385 34.136.904 140,1
V. Lai(+), L3(-) “ -18.054.059 -27.709.357 153,5
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> Vé san luong:

Tir nam 2010 dén 2011, san luong xép d& cta xi nghiép da ting 1én nhung
chua cao, san luong xép d& nam 2011 ting so v6i nam 2010 1a 11.1%. Viéc
tang san luong 1a mot yéu td tich cuc cho Xi nghiép. Viéc ting san lugng nay la

do:

- Luong hang hoéa ra vao Cang 1én va ngay cang da dang cling 12 mot
nguyén nhan din dén tong san luong xép d& nam 2011 ting 1én so véi nim
2010. Cac mat hang container, sat thép, xi mang c6 xu hudng ting manh lén
nhung mat hang 6to, kim khi, lvong thuc va thirc an gia suc, than, quang sét, g5
giam, klinker, thach cao gidam manh( do thué danh vao cac mat hang tang cao)

- Cai tao cau tau, kho bii, trang bi cac thiét bi xép d& hién dai hon, giai
phéng

- Cau tau kho bai nhanh hon dé cho nhiéu tau c6 thé cap cang.

- Do cong tac to chirc diéu hanh cua xi nghiép da hop 1y hon, giai phong
tau kip thoi dé phuc vu nhimg 16 hang ké tiép.

- Xi nghiép c6 ché do khen thuong kip thoi, khuyén khich duoc tinh than
lam viéc cua cong nhan vién dé ho 1am viéc c6 trach nhiém va hiéu qua hon.

- Do uy tin va kinh nghiém lau nim trong diéu hanh ctia toan thé Ban lanh
dao.

- Su nd lyc cua toan thé can bd cong nhan vién trong xi nghi¢p, do su hdi
nhap toan cau nén ngay cang c6 nhiéu khach hang tim dén, hon nita sy phuc vu
chuyén nghiép va kinh nghiém cta Xi nghiép da mang dén cho khach hang su
an tam tin tuong khi st dung dich vu cta xi nghiép. Tuy nhién, day van la mot
con sd ting trudng quéa nho, xi nghép can phai nd luc ¢ ging nhiéu hon nita dé
dat dugc san lugng cao hon trong tuong lai.

> Vé doanh thu:
Doanh thu c6 ¥ nghia rat 16n dbi véi toan bo hoat dong kinh doanh cua
doanh nghiép. Doanh thu 12 ngudn tai chinh quan trong dé trang trai cac khoan

chi phi hoat dong kinh doanh, 1a ngudn quan trong dé cac doanh nghiép co6 thé
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thuc hién duoc cac nghia vu d61 véi Nha nudc,..

Tai xi nghiép Xép d& Hoang Diéu, doanh thu nim 2010 dat 304.580.861
déng, naim 2011 dat 352.670.076 dong. Nhu vdy doanh thu nim 2011 ting SO
v6i nam 2010 14 48.089.215 ddng tuong Gng véi tang 15,79% Do véy, doanh thu

cua xi nghiép tang lén.

Mic du tong san lwong hang hoéa théng qua Cang nim 2011 so voi nim
2010 c6 tang nhung do may moc thiét bi di qua cii k¥, khong cé sy dau tu moi,
hau hét da dugc st dung trén 20 nam. Tén nhiéu thoi gian, chi phi cho viéc sira

chira, bao tri, bao dudng.

Dic thu cua xi nghiép 1a xép d& cac loai hang ké ca container. Vi du nhu
hang roi, hang sat thép, phan bon, lwong thuc, thirc dn gia suc...Doanh nghiép
da c6 nhitng hinh thirc wu ddi vé thu tuc hanh chinh nén di thu hat dwoc nhiéu
chu hang, chu tau. Tuy nhién, do chi yéu 1a nhing loai hang c6 gia cudc xép dd
ré, nguodn thu dem lai khong du dé bu dip chi phi vé nhién liéu, vat liéu, tra

luong cho cong nhan vién....
> Vé chi phi :

Tong chi phi nam 2010 la 322.634.920 dong, ndm 2011 la 380.379.433
ddng, ting 57.744.513 dong, tuong g véi 17,9% so v4i nam 2010.

Nguyén nhan chii yéu dan dén chi phi ting 1a do :

- Khdi luong cong nhan xép dd twong d6i 16n, mét nhidu chi phi cho viéc
trd lvong, BHYT, BHXH, KPCDb dé ho yén tam san Xuét va tai tao stc lao dong.
Chi phi nhan cong nam 2011 ting 90.555.039 dong so véi nam 2010, twong Gng
tang 15,6%. Tién lwong 13 mot chi phi chu yéu trong hoat dong san xuit ciia xi
nghiép, chi phi nay chiém 63.24% trong tong chi phi cia Xi Nghiép nam 2011,

- Do tinh trang lam phat cao va y thuc trach nhi€ém cua cong nhan trong
viéc sudung tai san chua tt.

- Pé thuc hién san xuat kinh doanh, xi nghiép phai str dung mot voi sb

luong may moc thiét bi 16n, dan dén ton kém v€ nhién li¢u, lam cho chi phi san
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Xut ting 1én.

- Chi phi khau hao nim 2011 giam so véi nim 2010 mot luong la
24.488.380 dong twong tmg véi ty 1& giam 51,5%. Nguyén nhan 1am cho chi phi
khau hao va chi phi stra chita giam 1én 1a do xi nghiép giam bdt dau tu va sira

chita nhiéu may moc thiét bi va phuong tién van chuyén.
2.2.8. Ngudn nhén luc cia Xi nghiép

Doi véi xi nghi¢p, lao dong 1a mdt nguon nhan lyc tao nén strc manh va la

mot trong nhimg yéu té quyét dinh su ton tai va phat trién ciia Xi nghiép.

Luc lugng lao dong cua Xi nghi€p.Don vi: nguoi

STT Chirc danh S6 lugng
TONG SO 1.932

| CBCNV gian tiép 118

1 Ban lanh dao 15

2 Ban t6 chirc tién luong 18

3 Ban tai chinh ké toan 16

4 Ban kinh doanh tiép thi 11

5 Ban hang héa 16

6 Ban k¥ thuat vat tu 28

7 Ban an toan lao dong 7

8 Ban hanh chinh y té 2

9 Cén bd doan thé 3

10 Ban hanh chinh 5

I C6ng nhén tre tiép 1814

2.1 CNTT san xuat 979

11 CN boc xép thi cong 594

12 Doi co gidi 333

13 S§ quan thuyén vién 38

14 CN bugc coi day 14

2.2 CNV phuc vu 835
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14 Lai xe 0 td 2
15 Thg SCCK cong trinh 168
16 CN lao dong pho thong 105
17 Khoi kho hang 379
18 bai trudng cac doi1 SX 24
19 D341 pho cac doi SX 38
20 Nhan vién khac con lai 119

(Nguén: Ban t6 chikc tién lwong)

Qua bang sb liéu trén ta c6 thé thay lao dong tai Xi nghiép xép d& Hoang Diéu

co du luc luong theo chuc vu, cong viéc. biéu nay c¢6 anh huong tich cuc dén

hoat dong cua Xi nghiép vi Xi nghiép c6 luc luong lao dong day dit mai co thé

dam bao cho qua trinh bdc xép van chuyén hang hoa thong qua cang luon nhanh

chong va hi¢u qua.

2.3.  Thue trang hoat dong Marketing nhiam ning cao kha niing thong qua
tai Xi nghiép xép dé Hoang Diéu

2.3.1. Phan tich moi truwong kinh doanh
a. Phén tich méi truwong kinh té Viét Nam trong nhirng nim qua

Kim ngach xuat khau hang hoa 6 thang dau nam 2011 udc dat 19,245 ty
USD, tang t6i 33,7% so v6i cung ky nim 2010. Phia nhap khau cac con sb
tuong ung 1a 22,274 ty USD va 23,8%. V&i kim ngach xuét khau tang cao hon
nhap khau, nhap siéu quy 1 nim nay dugc kim & muc 3,029 ty USD, thap hon
khoang 400 triéu USD so véi cung ky nam 2010.

Mirc ting manh ctia kim ngach xuat khau quy 1 c6 dong gop 16n cua ting
gia. Trong 11 mat hang xuat khau co tinh luong, riéng gia gao binh quan quy 1
nam nay gidm khoang 8,4% so voi cung ky, chi con tuong duong 503,56
USD/tn; gia hat ti€u tang nhe khoang 1,6%, con lai nhiéu mat hang c6 mitc
ting gia rat cao nhu cao su gan 70%; hat tiéu xap xi 60%; than da 56%; ca phé
trén 47%; hat diéu 35%...Tinh riéng thay d6i gi4 ban binh quéan ciia 11 mat hang
nay, kim ngach nhap khau quy 1/2011 ting thém khoang 1,365 ty USD, tuong
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duong 7,1% tong kim ngach xuat khau 3 thang qua.

Pbi voi nhap khau, tinh hinh ciing twvong ty nhu xuéat khau. Trong 30 mit
hang dugc Toéng cuc Théng ké dua vao bao cdo, chi c6 5 mit hang giam vé gia
tri kim ngach so véi cing ky, bao gdm rau qua, thtrc 4n gia stc, phan bon, thude

trr sdu va phuong tién van tai, phu tung.

Trong nhém con lai, khoang 1/2 sb mit hang c6 muc ting tir 20-30%; lGa
my, chit déo, soi dét, vai, o to nguyén chiéc, dau m& dong thuc vat, giéy cac loai
tang khoang tir 40-70%; nhap khau bong ting hon 2 lan vé kim ngach so véi
cung ky...

Ciing nhu xuit khau, ca 11 mat hang c6 tinh vé luong (khong ké 6 t0, xe
may nguyén chiéc) déu ting vé gia so v4i ciing ky nam trude. Mire ting gia phod
bién khoang tir 20-30% so vdi cung ky, riéng gidy va kim loai thudng ting
khoang 10%, nhung bong ting t&i hon 90%. Tinh riéng yéu td tang gia cua 11
mit hang ké trén da tac dong lam ting kim ngach nhap khau quy 1/2011 khoang
1,6 ty USD, tuong duong 7,2% tong kim ngach nhap khau 3 thang qua.

Trong quan hé thuong mai Viét Nam v&i thé gidi, nhap khau dang trong xu

hudng tang kha cao.

Trong nam 2010, dbi véi cac thi truong c6 quan h¢ thuong mai 1on véi Viét
Nam (nhiing qubc gia, ving lanh tho c6 kim ngach xuat, hodc nhap khau trén 1
tyUSD), nudc ta xut siéu 2,029 ty USD sang Hoa Ky trong quy 1.Tuy nhién, lai
nhap siéu 2,556 ty USD véi Trung Qudc, 1,285 ty USD véi Han Quéc, 1,193 ty
USD vé1 DBai Loan, 925 tri¢u USD véi Thai Lan, 355 tri¢u USD véi Singapore,
152 tricu USD vo1 Nhat Ban. ..

Chinh nho kim ngach xuat nhap khau cta Viét Nam ting 1én trong thoi
gian vira qua khién cho luong hang hoa thong qua cang Hai Phong ciing sé& ting

n

Ién.

bac biét cac hang hod thuc an gia suc, nguyén phu li¢u thudce 14, cao su,

bdng céc loai, da quy kim loai quy, kim loai thuong, linh kién phu ting 6t6 tang
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1én rat phu hop véi thé manh cia Xi nghiép 1a xép d& hang roi.

Thém nira, Viét Nam lai nhap siéu 2.556 ty USD vé6i Trung Qudc, 1.193 ty
USD véi Pai Loan, chiém ty trong 16n nhat va vi tri dia 1y ctia Cang Hai Phong
thuan loi cho viéc van chuyén hang hoa mot cach dé dang giita hai quéc gia
cling 14 mot thudn loi dé cang Hai phong c6 thé canh tranh véi cac Cang khac

nham tang san luong x&p do.

b. Phan tich mdi truong kinh té Cang bién Viét Nam

e Nganh cang bién:

Thi truong bao gom tat ca cac khach hang hi¢n tai va tiém an cung c6 mot
nhu cau hay mong muon cu the, san sang va cé kha nang tham gia trao doi dé

thoa man nhu cau hay mong muon do.

Nhin tir cac qudc gia phat trién, ho c6 hai hudéng, mot 1a thong thuong bang
duong hang khong. Hai 1a cang bién. Cang hang khong thi dau tu qua 16n, va dia
diém d6 phai la nat giao thong trong yéu, chtr khong chi 13 nit nho cho mot
qudc gia. Pat nude ta nam & mot vi tri vo ciing quan trong va chién luge cua khu
vue, c6 nhidu dao xung quanh. DAt nude ta bio bién it, song than khong c6 vé

thoi tiét khi hau rat phi hop dé nganh cang bién phat trién.

S6 luong cang: Hé thong cang bién Viét Nam hién tai c6 49 cang bién cac
loai, bao gém 17 cang bién loai I; 23 cang bién loai II; 9 cang bién loai III (cang
dau khi ngoai khoi). Néu ké ca cac bén cang chuyén dung thi tong cong cd 166

bén cang cac loai. Cac cang bién duoc chia thanh 8 nhom theo vung lanh thd.

Tinh dén cudi nam 2009, hé théng cang bién VN di co ban dap tng duoc
muc ti€u phat trién theo quy hoach dugc duyét. Nhung trén thuc té, chung ta lai
chua c6 ndi mot cang qudc té. Pidu nay khién VN dang ty loai minh ra khoi
cudc canh tranh cta cic hang tau 16n khi trung binh cic tau container qubc té
chd 12.500 TEU trong khi tau 16n nhat ma Cai Mép - Thi Vai don duoc chi 1a
8.000 TEU, cang Hai Phong ciing chi c¢6 thé dén tau khoang 6.000 TEU.

Thira cang nho, thiéu cang 16m, chua c6 cang quoc t€. Do 1a thuc trang cua
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hé théng cang VN hién nay. Theo thng ké, sd luong cau bén dap tmg cho tau
trén 5 van DWT 1am hang chi chiém 1,37% va chu yéu la cho hang chuyén
ding. Cau bén cho tau 2 - 5 van DWT chiém 21,43% (hang téng hop 15,9%);
cho tau 1 - 2 van DWT chiém 39,72% (hang tong hop 24,31%) va cho tau dudi
1 van DWT chiém 38,46% (hang tong hop 24,85%).

Thiéu cang cho tau trong tai 16n, VN khong chi loai minh ra khéi cude canh
tranh vdi cac cang 16n trong khu vuc ma con ty lam khé minh trong vi¢e Xuét
nhap khau hang hoa di ra khu vuc va thé gidi. Theo bao cdo ciia Ngan hang Thé
gidi nam 2007, chi phi dé xuat mot container 20 feet tir VN, bao gém chi phi
cho céc thu tuc gidy to, chi phi hanh chinh, xép d&, va van chuyén noi dia hét
701 USD. Trong khi d6, chi phi nady & Trung Qudc chi 1a 335 USD va ¢
Singapore la 382 USD.

- Tong luong hang qua cang bién nim 2007: 181,116 trieu TEU - Tong
lwong hang qua cang bién nim 2008: 196,580 triéu TEU - Mirc ting binh quan
trong thoi gian tir 2002 dén 2008: 12,11% (v6i tong luong hang qua cang);
12,55% (vo1 hang kho); 1,56% (voi hang long); 10,2% (vo1 hang qué canh) 3
cang co luong hang thong qua trén 20 triéu TEU/nam la: Cang TP.HCM: 69,56
tri¢u TEU (38,4% ca nuoc); Cang Hai Phong: 25,95 triéu TEU (13,8% ca nudc)
va cang Ba Ria - Viing Tau: 24,87 triéu TEU (13,7% ca nudc, bao gom ca 14,7
triéu TEU dau thdé xudt ngoai khoi). - 4 cang c¢6 luong hang thong qua tir 4,0 -
6,5 triéu TEU/ndm la: Cang Pa Ning, Cang Quy Nhon, Cang Nha Trang

Tt nhitng yéu to trén c6 thé thay cang bién la mot linh vuc van con rat

nhiéu co hoi dé phat trién & nudc ta.
» Nganh thwong mai:

- Mac du chiu anh huéng cua céc yéu t6 bat loi nhu lam phat, suy thoai kinh
té nhung nén kinh té Viét Nam van dat duoc nhiing thanh tyu nhét dinh.Téc do
tang trudng cia nganh thuong mai la 16% va dang trong giai doan tang trudng.

- Nganh dich vu - thwong mai ciing chiém ty trong 16n va ngay cang ting

trong nén kinh té.( Trén 40% trong nam 2009)
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- Thuong mai Hai Phong cung thuong mai ca nudc dang thay doi ca vé quy
mo va phuong thirc dich vy. Hién nay & Hai Phong c6 trén 2000 cong ty C6
phan va TNHH, hang ngan cong ty tu nhin va kinh doanh ho gia dinh. Pay
chinh 1a mot thi truong day tiém ning va dang ngay cang phat trién.

» Nhan xét:

- Qua nhimg s6 liéu trén ta thay rang nhu ciu van chuyén hang hoa thong
qua Cang 13 rat 1on véi rat nhidu chiing loai hang hoa khac nhau: Container, bao
kién, hang roi...

- Hién nay xu huéng cua cac Cang 1a tip trung vao bdc xép, van chuyén
container boi vi gia cude bdc xép cao, quy trinh don gian. Vi vay cac Cang 16n
thudng bo qua mit hang tong hop vi thoi gian bdc xép 1au, gia ré, hang hod dé
hao hut trong qua trinh xép d& nén thudong gay tam Iy khong tot cho chi hang...
Pay chinh 12 mat hang tiém ning cho Xi nghiép xép d& Hoang Diéu tap trung
khai thac.

- Tuy nhién, cac Cang nhd cling thuong tap trung vao khai thac mat hang
téng hop nén Xi nghiép xép dd Hoang Diéu ciing bi cac cang nho canh tranh

manh mé.

2.3.2. Phan tich mdi trwong canh tranh cia Xi nghi¢p XD Hoang Di¢u

a. Thi trwong caa Xi nghiép:

Thi trweong chii yéu
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Hién nay, thi truong chii yéu cia Xi nghiép xép d& Hoang Diéu la thi
truong trong nudc. Thi trudng ndy chiém 70% téng sd khach hang cua Xi
nghiép, ddy 1a ngudn doanh thu chu yéu cia doanh nghiép. Pay dugc coi 1a
thuan loi cia Doanh nghiép trong viéc khai thac ngudn thi truong trong nudc.
Tuy nhién trong thdi ky kinh té hién nay, cac doanh nghiép trong nudc 1am an
kém hiéu qua, khdi luong thong quan ciing ngdy mot giam. Cong ty can cd

nhimg hudng méi dé tién thém ra thi trudng nudc ngoai.

Hang ho4 théng qua Cang bao gém rat nhiéu mit hang da dang va phong
phd nhu: céac thiét bi may moc, vat kiéu xay dung, than g5, clinke, phan bon,
lwong thyc, hang tiéu dung. ..va hinh thirc ciing rat da dang nhu:

- Hom kién, bd, hang bao, hang roi. ..

- Hang cong kénh, hang khong phén biét kich thude.

- Hang siéu trudng, siéu trong, hang doc hai, hang nguy hiém.

- Hang rau qua tuoi song...

San luong thong qua Cang Hai Phong chiém 51% so véi cac cang trong
khu vuc mién Béc. Tuy nhién hién nay, v&i su di vao hoat dong ciia Cang Cai
Lan - Quang Ninh va sy dau tu phét trién cac cang bién mdi da khién thi phan
cua Cang Hai Phong bi chia sé bot.Mot cang 16n tai mién Bic s& 1am cho hoat
dong xuat khau ciia khu vuc mién Tay Trung Qudc ré hon va nhanh hon. Cang
nudc sdu & Hai Phong c6 thé giup rat ngan quing dudng van chuyén hang hoa ra
vao mién Tay Trung Quéc t6i 800 km, khuyén khich cac doanh nghiép nudc
ngoai lya chon VN lam diém dén tht hai, dé giam bét chi phi va rai ro dau tu
vao Trung Qudc.

b. Khéach hang
Mot Cong ty mudn ton tai va phat trién phai 1ay khach hang lam trung tam.

Chinh vi diéu nay nén Xi nghiép Xép do Hoang Diéu ludn dat khach hang

vao Vi tri quan trong hang dau trong chién lugc phat trién ciia Xi nghiép.

Khach hang cta Xi nghiép d6 1a nhitng doanh nghiép c¢6 nhu cau sir dung
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dich vu ctia Xi nghiép. Khach hang 12 nhan t6 quan trong nhéat quyét dinh thanh
cong ddi véi Xi nghiép va 1a ngudi thanh toan chi phi ciing nhu dem lai loi
nhudn cho Xi nghiép. Xi nghiép c6 thi truong rdng nén khach hang cling dugc

chia lam 2 mang trong nudc va nudc ngoai.

+ Khach hang nuéc ngoai: Chiém 30% tong s6 khach hang ctia Xi nghiép.
Nhitng khach hang ndy wu diém la thoi gian thanh toan, qua trinh bdc xép rét
nhanh chong. Tuy nhién, nhuoc diém 1a khach hang dua ra nhiing diéu kién
trong hop dong hét strc chat ché dong thoi do bat dong ngdn ngit nén viée ki két

hop dong c6 doi chut kho khan.

+ Khéch hang trong nudc: Luong khach hang nay chi chiém 70% trong
tong s6 khach hang ciia Xi nghiép. Nhitng khach nay c¢6 uu diém d6 13 ho dua ra
nhimg diéu khoan trong hop dong thoai mai hon. Pong thoi, trong cing nudc
nén viéc di lai dé dang hon. Tuy nhién, nhugc diém ciia nhitng khach hang nay
d6 1a thoi gian boc xép hang hod, cling nhu thdi gian thanh toan tién hay cham

tré, gay anh huong dén thoi gian thu hoi von ctia Xi nghiép.

Pé c6 thém lugng khach hang cong thém voi viée gilt gin mbi quan hé tot
dep voi cac khach hang truyén thong thi viéc quang co va xuc tién ban hang 1a
vO cung quan trong trong viéc thu hat thém khach hang.

Xi nghiép ludn duy tri moi quan hé voi khach hang, hiéu dugc nhimg yéu
cau cua khach hang dé cung cap nhitng théng tin can thiét trong qua trinh khach

hang dat nhitng don hang bdc xép, van chuyén,luu kho luu bii...

SIV: Vii Thanh Thanh_QT1202N 53



Mot s6 bién phdp Marketing nham ting kha nang thong qua ¢ Cang
xép do Hoang Diéu

Mot s6 khach hang chii yéu ciia Xi nghiép

STT

Tén

DPia chi

Cac héng tau - chi hang Container

Cty TNHH Mearsk Viét Nam Ltd

28 Phung Khic Khoan, Quan 1, TP HCM

bai Iy Hang hai Hai Phong (Vosa)

25 bién Bién Phu, Hai Phong

Aflw|r-

Cong ty TNHH VTB Phuong Hoang

Tang 2 s6 27 Nguyén Trung Truc - Q1 - TP.
HCM

Chi nhéanh Céng ty INLACO Sai Gon tai
HP

Toa nha Thanh Dat - S 3 Lé Thanh Téng -
Hai Phong

Chi nhanh Gemadept Hai Phong

282 Pa Ning, Ngb Quyén, Hai Phong

Cong ty C6 phan van tai Vinafco

Duong Pham Hung, xa My Dinh, Tu Li€m,
Ha ndi

Cong ty Van tai Bién DPong

S6 1 Thuy Khué, Quan Tay Ho, Ha Noi

| 10

‘Chi nhanh Cong ty SAFI tai Hai Phong

H S6 22 Ly tu trong - Hai Phong

19

Cong ty China Shipping Container Lines

Tang 10 - STC - S6 37 Tén Puc Thing - Q1 -
TP HCM

| 20

|Cong ty CP Hang hai Ha Noi

‘Sé 14 Tran Binh Trong, Hoan Kiém, Ha Noi

21

Chi nhanh Cty Viconship SG tai Hai
Phong

1B Tran Hung Pao, Hai Phong

23

Chi nhénh Cty CP véan tai ngoai thuong
vinafreight (jadine) tai Hai Phong

Toa nha Tasa, km 104+200 dudong Nguyén
Binh Khiém, Bong Hai, An Hai, Hai Phong

HChi nhanh Cty Transimex tai Hai Phong

H S6 2 Hoang Vin Thy, Hong Bang, Hai Phong

26

Cty TNHH APL - NOL Viét nam

S6 22 Pham Ngoc Thach - Q3 - TP HCM

27

Chi nhanh Cty TNHH APS tai Hai
Phong

216 Hai Ba Trung, Hai Phong

31

C/N Cty TNHH Van tai va thué tau bién
VN tai Hai Phong (Vitranchart)

S6 22, Lé Pai Hanh, Hai Phong

32

Ga HP

S6 75 Lwong Khanh Thién, Hai Phong

33

Cty Dich vu duong sit Hai Phong

S6 75 Luong Khanh Thién, Hai Phong

36

Chi nhanh Cty TNHH tiép van thing
long tai Hai Phong

S6 5 Puong Bao Tran Hung Pao, Bong Hai,
Hai An, Hai Phong

37

Chi nhanh Cty TNHH Giao nhan van tai
hang hoa ITL

Toa nha Thanh Dat - S 3 Lé Thanh Téng -
Hai Phong

38

Cong ty dong tau va van tai Hai Duong

Phuong Ngoc Chau, TP Hai Duong, Tinh Hai
Duong

39

Cong ty CP dich vu hang hai

S6 89 Pasteur - Q1 - TP HCM

40

Cong ty CP van tai dich vu di¢n luc
(Potraco)

S6 231 Puong Ngbé Quyén, May Chai, Hai
Phong

41

Xi nghi¢p dich vu van tai - Cty VTB
Vinaship

S6 1 Hoang VanThu - Hai Phong

S/lv
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42

Chi nhénh Cty lién doanh Phili Orient
Lines HN

S6 99 Pudng Lé Duan - Ha Noi

43

Chi nhanh Cty TNHH Hubline VN tai
Hai Phong

Toa nha Thanh Pat - S 3 Lé Thanh Téng -
Hai Phong

44

Cong ty TNHH Hapag - Lloyd Viét Nam

145 - 147 Nguyén Tat Thanh - Q4 - TP HCM

45

Cong ty CP hang hai Sai Gon

S6 422 NguyénTat Thanh - Q4 - TP HCM

46

Cong ty XNK xi mang Ha Noi

S6 228 Lé Duan - Béng Da - Ha Noi

47

Yang Ming Corperation (VN)

S6 200 Pién Bién Phu - Q3 - TP HCM

48

Cong ty TNHH Evergreen Viét Nam

Tang 13 - STC - S 37 Tén Puc Thing - Q1 -
TP HCM

49

Cong ty TNHH Hanjin Viét Nam

Tang 10 - STC - S6 37 Tén Puc Thing - Q1 -
TP HCM

HCéc chii hang sit thép

50

Cong ty C6 phan van tai I Traco

45 Dinh Tién Hoang, Hai phong

51

Cong ty Co phan kim khi Ha Noi

20 Ton That Tung, Ha Noi

52

Cong ty CP SX & KD kim khi Hai
Phong

6 Nguyén Trai, Hai Phong

53

Cong ty cong nghi¢p tau thuy va xay
dung Hong Bang

| dudng Ha N¢i, Hai Phong

54

Cong ty CP Cong nghiép tau thuy Shinec

20 H6 Xuan Huong, Hai Phong

55

Cong ty CP kinh doanh kim khi Hai
Phong

32 Tran Khanh Du, Hai Phong

61

Cong ty CP Thuong mai Thai Hung

Phuong Gia Sang, Thai Nguyén, Tinh Thai
Nguyén

62

Cong ty Gang thép Thai Nguyén

Phuong Cam Gia - Tp Thai Nguyén - Tinh
Thai Nguyén

63

Xi nghiép phé liéu kim loai Thai Nguyén

Phuong Cam gia - Tp Thai Nguyén - Tinh
Thai Nguyén

64

Cong ty CP thép va vat tu Hai Phong

Km92 qudc 16 5, Hong Bang, Hai Phong

65

CN Cong ty CP dich vy van tai duong
sat Hai Phong

1/212 L& Lgi, Hai Phong

66 ||Cong ty TNHH Hung Ha Sb 52 kibt 20 duong Ha Noi, S¢ Dau, Hong
Bang, Hai Phong
67 ||Cong ty xnk vat tu tau thuy S6 4 Phan Dinh Phung, Hai Phong

68

Téng Cong ty Thép Viét Nam

91 Lang Ha - Ha No1

Cac chi hang phan bon va thirc an gia
suc

69

Cong ty CHAROEN POKPHAND

Xuan Mai, Chuong My, Ha Tay

70

Cong ty TNHH Quang Diing Mién Béc

40 Cét Linh, HN

S/lv
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c. Poi thii canh tranh:

» Cac cang tai Hai Phong:

STT Poi thii canh tranh Khu vue
1 Cang Cai Lan Hai Phong
2 Cang Doan Xa Hai Phong
3 Cang Vat Cach Hai Phong
4 Cang Dinh Vi Hai Phong
5 Cang Chua V@ Hai Phong
6 Cang Nam Ninh Hai Phong
7 Cang Tién Sa Pa Ning
8 Cang Song Han Pa Ning
g | Céng Sai Gon TP. Ho Chi Minh
10 Cang  Théi Lan, | Nwéc ngoai
Hongkong, Singapore

Doi thii canh tranh trwe tiép nhét la Cing Cdi Lan va Cing Poan Xad.

Céc cang nay tuy mdi hoat dong trong thdi gian gan day nhung di chia sé
kh& nhiéu thi phan véi cang Hai Phong. Céc tau nho da khong con vao Cang Hai
Phong con tau 16n thi rat kho khin trong viée ra vao cang vi ludng lach ra vao
cang. Piac biét khé khan 13 ludng tau ra vao cang van trong tinh trang sa boi, kho
khin cho viéc dua tau ra vao, nhét 13 tu co trong tai 16n (ma s tau nay chi yéu
vao lam hang tai Xi Nghiép). Viéc diéu dong va giai phong tau hau nhu phu
thudc vao thuy triéu. Hon nita cac cang trén con c6 loi thé 13 gia cudc thap,

trang thiét bi may moc hién dai khién cho Cang Hai Phong phai chia sé thi phan.

> Ciang Da Ning
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Cang Pa Ning nam trén dia ban thanh phé Pa Nang, mot thanh phd ning
dong dong vai trd trung tam vé kinh té - x4 hoi cua mién Trung - Viét Nam. Vi
tri dia 1y tu nhién nam trong Vinh Pa Nang rong 12 km2, do sau tir 10-17m,
dugc bao boc béi nui Hai Van va ban dao Son Tra, kin gié cung véi dé chan
song dai 450m thuan lgi cho cac tau neo dau va lam hang quanh nam.

Véi lich st trén 100 ndm hinh thanh va phat trién, hién tai Cang Pa nang 1a
cang bién 16n nhat khu vuc mién Trung Viét Nam, hé théng giao thong duong
bd ndi lién gilta Cang voi San bay quoc té Pa ning, Ga duong sat, Ving hau
phuong rat rong rdi va thong thoang, thudn loi trong viéc xuit nhip hang hoa

cho khu vuec.

Hang héa xuat nhap thong qua Cang, theo Qudc 16 1A dé dén céc tinh phia
Bic va phia Nam cta Thanh phé, theo Quéc 16 14B dé dén cac tinh Tay nguyén

va cac nudc Lao, Campuchia va Thai Lan.

Cang Pa Ning bao gom hai khu cang chinh 1a Xi nghiép Cang Tién sa va
Xi nghiép Cang Soéng Han, voi 1.493m cau bén, thiét bi xép d& va cac kho bai
hién dai phuc vu cho nang luc khai thac ctia cang dat 6 triéu tan/nam.

Cang Tién sa 13 cang bién nudc sau tu nhién, c6 do sau 16n nhét 1a 12m
nuée, chiéu dai cau bén 13 965 mét, bao gém 2 cau nho va 1 cau lién bo chuyén
dung khai thac container. Cang Tién sa c6 kha ning tiép nhan tau hang tong hop
dén 45.000 DWT, tau container dén 2.000 teus va tau khach dén 75.000 GRT.

Cang Tién sa dugc coi la mot trong s it cac cang tai Vi¢t Nam co diéu kién
tu nhién thuan loi va tiém ning dé phat trién thanh mot cang bién 16n.

Cang Song Han nam ¢ ha lwu Séng Han trong 1ong Thanh phd Pa Nang,
chiéu dai cau bén 13 528 mét, thuan loi trong viéc luu thong hang hoa noi dia.

» Cang Sai Gon

-15/03/1989 theo quyét dinh 41/QP cua Bo truéng Bo Qubc phong, dén
13/07/1993 Thii tuéng Thi tudng Chinh phil ra quyét dinh s6 352/TTg thanh
1ap Cong ty Tan cang Sai Gon.
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Cong ty Tan cang Sai Gon da tré thanh thuong hiéu manh trong linh vuc
khai thac cang - “nha khai thac cang container hang dau Viét Nam”. Vi céac
dich vukhai thac cang bién nhu: Dich vu van vai, Xép dd, dich vu hang hai, ctru
hd, ctru nan, hoa tiéu, dia 6¢c, cao 6¢ van phong, xay dung cong trinh dan sy,
quan su ... va van tai da phuong thitc cung cép dich vu tron goéi cho khach hang -
“Pén v4i Tan Cang Sai Gon, dén vai chat luong dich vu hang dau!”. Hién nay
Cong ty Tan Cang Sai Gon dang dan dau hé thdng cang bién Viét Nam vé thi
phan hang hoa container xuat nhap khau théng qua cang chiém trén 75% cac

cang khu vuc TP HCM, trén 50% thi phﬁn ca nudc.

Pay 1a hai cang bién 16n canh tranh manh mé véi Cang Hai Phong, trang
thiét bi may moc cua hai cang duogc dau tu hién dai, hé théng cau cang, kho bai
tién loi da tao diéu kién thuan loi thu hat ngay cang nhiéu cac chuyén tau cap

cang.

Ngoai ra, cic cang thuoc Hiép Hoi Cang bién Viét Nam 1a 49 Cang. Tuy
hau hét 1a cac cang nho nhung viéc c6 qua nhiéu Cang nho ciing khién cho thi
truong ctia Cang bi phan tan nho 1¢. Piéu d6 anh huong truc tiép dén san luong

hang hoa thong qua Cang Hai Phong va anh hudng téi doanh thu cua Cang.

+ Cac cang chinh trong khu vuc nhu Singapore, HongKong, ThaiLan dang
canh tranh manh mé dé thu hit hang container cua khu vuc va quéc té ciing 1a

mdt trong nhitng d6i tha canh tranh truc tiép cia Cang Hai Phong.
d. Ngwoi cung ing

Nhén té ndy anh huéng dén Xi nghiép chu yéu 13 nguyén liéu xing. Nhiing
nam gan day, gia xing dau trén thé gidi ciing nhu trong nudc lién tyc ting lam
anh huong khong it dén chi phi dau vao cua cang. Lan ting gia xing dau vao
thang 3/2012 (xang ting thém 10%, dau ting thém 5%) da kéo chi phi xép do,

van tai tang 2 - 3%.

Hon nira, Cang Hai Phong va Xi nghiép Xép d& Hoang Diéu dang trong
qua trinh hién dai hoa trang thiét bi mdy moc phuong tién véan chuyén xép d&
nén viéc tim kiém nhiing nha cung ung va thoa thuan gia ca hop ly véi chat
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luong cho phép ciing khong don gian va gip nhiéu kho khan.

e. San pham thay thé.

Cang 1a cura ngd, dau moi xuat nhap khau quan trong ciia mot qudc gia cho

thong thuong noi dia va cho du lich. P6 13 nhimg dau mdi duge quy hoach cho

tam nhin dai han vo1 quy mo dugc tinh toan ki cang, 1a su két hop cua cac chiic

nang van tai hién c6 nén suc €ép cua san pham thay thé 1a khong dang keé.

2.3.3. Hé thong chién lwgc Marketing

a. San pham:

Bang doanh thu cia cac nhom hang:

b Ti Ti So sanh

Cacchitiu | ' | Nim2010 |trong |Nam2011 |trong [Chénh | Ti trong
vi 0 0 A )

(%) (%0) 1éch (%)

Doanh thu | 1000d | 304,580,261 | 100 | 352,670,076 | 100 | 48,089,815 | 15.79

- Thu boc |

xép 246,131,931 | 80.81 | 290,226,239 | 82.29 | 44,094,308 | 1.48

baungoar | ¥ 155,430,640 | 63.15 | 176,945,224 | 60.97 | 21,514,584 | -2.18

hautrong | * 90,701,291 | 36.85 | 113,281,015 | 39.03 | 22,579,724 | 2.18

- Thu kho |

hang 58,448,930 | 19.19 | 62,443,837 | 17.71 | 3,994,907 | -1.48

tLuukho € 34,405,083 | 58.86 | 32,378,671 |51.85 | -2,026,412 | -7.01

+*Canhang | < 5736,154 | 9.81 |5237,501 |839 |-498653 |-143

+Thu cau «

bén 15,869,464 | 27.15 | 21,727,419 | 34.80 |5,857,955 |7.64

+Thué kho |

bai 376,080 0.64 | 797,899 128 421819 |0.63

+Déng mo |

ham 74,133 0.13 | 47,486 0.08 | -26,647 -0.05

*Giaonhn | 792,358 1.36 | 331,751 0.53 | -460,607 | -0.82

Kiémhéa | 219,055 0.37 | 89,288 0.14 | -129,767 | -0.23

+Budc co1 |

day 526,786 0.90 | 552,050 0.88 | 25,264 -0.02

*Thukhac | « 849817  |145 |1281772 |2.05 431,955 | 0.60

Qua bang s liéu ta thiy doanh thu cta cong ty c6 sy thay doi qua 2 nam.
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- Theo ké hoach doanh thu nim 2011 caa Xi Nghiép 1a 315.000.000 dong
nhung Xi Nghi¢p da thyc hién dugc 352.670.076 déng, tirc 13 vuot ké hoach
37.670.076 dong, dat 111,96 % ké hoach. Doanh thu nim 2010 dat duoc 1a
304.580.261 d6ng, ndm 2011 ting so véi nim 2010 1a 48.089.815 dong, dat

115,8% tuong duong véi ting 15,79%. Trong dé ty trong ciia cac san pham di
c6 su thay doi.

- Ty trong thu bdc xép nam 2011 chiém 82.29% tong doanh thu, ting
44.094.308( tuwong duong véi 1,48%) nguyén nhan 13 do thu boc xép dau trong
tang 22.579.724, ty trong thu kho ngoai hang giam 21.514.584 tuong duong voi
giam -2.18 %. Nguyén nhan chinh la do luu kho chiém 51.85% giam manh
2.026.412 tuong duong véi 7,01%.

- Bén canh d6 Thu cdu bén chiém 34,80% ting 5.857.955, doanh thu tir san
pham khéc ciing giam, nhu Can hang giam 1,43%, Pong md ham giam 0,05%,

Giao nhan giam 0,82% ciing gop phan lam giam doanh thu tir kho hang.

Bdadng sdn luwgng:

Ti Ti So sanh
Chi tiéu Don | Nam2010 | trong | Nam2011 | trong -
Vi Ti trong
(%0) (%) Chénh léch
(%)
Tong  sin| 1o 6600528 | 100 7.333.616 | 100 733.088 11,1
lwong
- Xuit khdu |« 644.510 9,76 883.135 12,04 | 238.625 2,28
- Nhap khdu | © 3.166.078 | 47,97 |2.203.922 |30,05 |-962.156 17,92
- N6i dia 5 2.789.940 |4227 |4.246559 |57,91 |1.456.619 | 1564
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4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000 @ Nhap khau
1,500,000 ONGi dia
1,000,000
500,000
0 -

O Xuét khau

Nam 2010 Nam 2011

- Nam 2011 1a 1 nim c6 mdi trudng vi md bién dong 1on

> Nhap khau giam manh so voi nam 2010 1a 962.156 tuong duong voi
giam 17,92 % nguyén nhan 13 do chinh sach Nha nudc that chit giam
nhéap khau nhiam 6n dinh nén kinh té. Cudc khung hoang ng cong cla
Chéau Au d4 anh huong dén Chau A lam lam phat gia ting.

> Xuit khau co ting nhung khong nhiéu trong nam 2011 1a 238.625
tuong duong véi 2,28 % nhung d3 mot thanh coéng trong nén kinh té
hién tai.

» Chu yéu 1a N1 dia c6 sy tang vuot bac trong nam 2011 14 1.456.619
tuong duong voi 15,64 %. Su gia ting nay 13 phan nao noi 1én chat
luong dich vu cta Cang ddi vai khach hang, da tao duoc thém uy tin.

- Téng san luong xép d& ctia Xi Nghiép ting 1a mot tat yéu dan dén doanh
thu ndm 2011 cua Xi Nghiép tang.

- Kho béi dugc giai phong nhanh gon, tranh dé ton lau nén luong hang qua
kho ciing dugc thuong xuyén lién tuc.

- Pic thu cia Xi Nghiép 1a xép d& nhiéu loai hang, ké ca container nhu
hang rdi, sat thép, phan bon, luong thyc, thic 4n gia stc... Nhing loai hang nay
tuy gia cudc xép d ré nhung luong hang xép d& nhiéu, cing vé6i nhitng hinh
thire vu dai vé th tuc hanh chinh nén da thu hat dugc nhiéu chi hang, cha tau.
Pay ciing 1a mot ngudn thu dang ké.

- Doanh thu tir cong tac bdc xép hang hod 1a doanh thu cua Xi Nghiép.
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Ngoai ra Xi Nghiép con ¢6 cac hoat dong khac nhu luu kho bai, can hang, kiém
toan, budc coi day...Cac hoat dong ngoai boc xép ngay cang phat trién va hoan
thién hon ciing 1a nguyén nhan dan dén tong doanh thu ctia Xi Nghiép ting.

- Quy mo ctia Xi Nghiép duoc mé rong tir khi sap nhap véi Xi Nghiép xép
d& L& Thanh Téng nén s lugng lao dong truc tiép ting, may moc thiét bi phuc
vu cho hoat dong san xuét cua Xi Nghiép ciing ting. Pay ciing 1a nguyén nhan

1am cho tong doanh thu cta Xi Nghiép ting.
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Bang cdac mat hang:
Cic mit hang | Don h Ti trong | Chénh
chit yéu. vi Niam 2010 |trong | Nam 2011 ) Yo
‘ (%) (%) ‘
- container Tan 1.375.481 20,84 | 2.809.055 |38,3 1.433.574
TEU |169.428 2,57 177.339 2,42 7.911
- May T.bi Tén 135.626 2,05 179.895 2,45 44.269
- Xe 0t6 “ 80.037 1,21 52.127 0,71 -27.910
Chiéc |5.111 0,08 3.399 0,05 -1.712
- Kim khi Téan 1.864.447 28,25 1.365.043 |[18,61 -499.404
- Phéan bon “ 133.735 2,03 594.973 8,11 461.238
- Luong thuc “ 195.403 2,96 100.417 1,37 -94.986
- Thirc an gia suc | “ 1.181.439 17,90 1.096.325 14,95 -85.114
- Xi mang “ 6.550 0,10 53.445 0,73 46.895
-Klinker, th/cao |« 656.848 9,95 226.988 3,1 -429.860
- Than 66.652 1,01 63.620 0,87 -3.032
'Apagtu"-‘“g saf, 227.621 345 [190.701 |26 -36.920
- GO céc loai “ 96.060 1,46 65.014 0,89 -31.046
h;';‘?g 6 «  |580.629  |880 |536.013 |73 |-44.616
Ti trong doanh thu tirng sin phim trong
nganh hang Nam 2010
O container
20,84% B kim khi

O phan bén

Olwong thwc

B xi mang

O klinker,th/cao

B mat hang khac
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Ti trong doanh thu tirng sin pham trong
nganh hang Nam 2011

O container

M kim khi

O phan bén
Olwong thuc

B xi mang

@ klinker,th/cao
B mat hang khac

T ndm 2010 dén ndm 2011, ta nhan théy r0 su thay ddi cua céac loai mit hang
qua Cang. Cu thé c6 thé thay qua mot s6 mat hang chil yéu qua XNXD Hoang
Diéu:

+ Luong container ndm 2011 ting 2,04 1an so v&i nam 2010 do khung hoéng no
cong ciua Chau Au d3 lan sang dén Chau A dan dén anh huéng khong nho vao
tat ca cac loai mat hang, chinh sach Nha nudc xiét chat nhap khau nham 6n dinh

hang trong nudc gy nén bién dong 16n

+ Phan bon nam 2011 tang 4,45 lan so v&i ndm 2010 do Viét Nam 13 nuée san
xudt néng nghiép, vi vay, cic mat hang nong san 1 thé manh ciia nude ta. Nam
2011 1a mot nam thu loi vé nganh noéng nghiép dan dén cac san pham lién quan

phuc vu cho nong nghi¢p duogc ti€éu thu manh.

+ Xi mang tuy chiém ti trong it trong nganh hang nhung nam 2011 ting 8,16 lan
so v6i nam 2010. Mic du tinh trang bat dong san dang dong bang nhung cac
cong trinh cdu, duong van phai thi céng dé dap Gmg nhu cau cua nhan dan, phuc
vu cho nhan dan.

Bén canh do6 con c6 cac mdt hang gidm di dang ké nhu:

+ Kim khi nim 2011 giam 0,73 14n so véi ndm 2010 nguyén nhan do tinh trang
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chung cua moi truong vi mo, thi truong trong tinh trang ¢ dong hang hoéa. Céc
nha may khong ban dugc hang, t6n kho nhiéu khong giai quyét duoc nén da sb
hoat dong cam chimg, nging nhap, ngimg san xuit nhitng don hang 16n. Kém
theo d6 kim khi cling can trong cac cong trinh xay dung. Xay dung bi dinh tré

lam mat hang cling khong tiéu thu dugc.

+ Luong thyc nam 2011 gidm hon 1 ntra so v&i nam 2010 vi nhu cau noi dia da
can bang. Luong thuc nudc ta chu yéu duoc phan bd vé phia Nam danh cho xuat
khau con phia Bic s& xuat vao Nam dé can bang luong hang hoa tiéu dung gitta

cac vung mién d€ phuc vu cho nhu cau thiét yéu, chong bao 11, ....

+ Klinker, th/cao giam chi bang 1/3 1an ndm 2010. P4y ciing 14 mdt mat hang bi
anh huong do méi truong vi mo. Tinh trang cung qué ciu, nhap nhicéu khong
xuat hét ddn dén ton kho. Mit hang ndy phuc vu chil yéu cho cac cong trinh
nhung hién tai cac chi dau tu da sé déu khong xoay chuyén dugc von, bat dong
san dong bang, chung cu, nha xudng xay ra nhung khoéng c6 nhu cau nén van

tdn kho khong thu hdi von lai dugce dé 1am dy 4n khéc.
+ Mot s6 mat hang khac ciing giam.
Nguyén nhan cua viéc tdng gidm nay do ca khach quan va chu quan gay ra, chu
yéu do méi trudng vi md khung hoang kinh té cao.

> Chung loai hang héa boc xép
Trong diéu kién bién dong cua thi trudong, Xi nghiép Xép d& Hoang Diéu da
da dang hoa cac dich vu cung tmg dé phuc vu nhitng nhu cau khac nhau cia
khach hang. Muc dich 1a tiép tuc giit gin va mé rong thém thi trudng cua xi
nghiép trén thi trudng. DE thyc hién muc tiéu d6, Xi nghiép da dau tu may mac
thiét bi hién dai nham nang cao san lugng xép do, cai tao hé théng kho bai, hé
théng duong sit, dudng bo thong sudt véi duong sit qudc gia thuan tién cho
viéc van chuyén hang hoa.
Hang hoa théng qua Cang bao gém rat nhiéu mit hang da dang va phong

phl nhu: cac thiét bi may moéc, vat kiéu xdy dung, than gb, clinker, phan bon,
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lwong thyc, hang tiéu dung...va hinh thirc ciing rat da dang nhu:

Thi trwong hang hoa

B Hang kién,bao, roi

® Hang cong kénh

B Hang siéu truong, ddc hai
B Hang khéc

- Hom kién, bd, hang bao, hang roi. ..

- Hang cong kénh, hang khong phén biét kich thudec.

- Hang siéu trudng, siéu trong, hang doc hai, hang nguy hiém.

- Hang rau qua tuoi sdng...

Chinh vi chiing loai hang hoa bdc xép da dang va mic du gia cude boc xép

ré nhung ludn ludn bdc xép hang véi s6 luong 16n nén da giup cho san luong va
doanh thu cta xi nghiép tang Ién.

Thuec té cho thay, cac tinh mién Trung thi nhau xay dung cang, tuy nhién

phan 16n doanh nghiép xuat khau & mién Trung budc phai mang hang ciia minh

vao thanh phé H6 Chi Minh hoic ra Hai Phong. Ho khong thé sir dung cang bién
& dia phuong minh vi mét 1y do rat nguoc doi 1a thoi gian van chuyén kéo dai,

phi van chuyén cao.
+ D61 mo1 chung loai san pham.
Theo khao sat cua B Giao thong - Van tai mai day, trir mot s6 bén maoi

dugc xay dung dua vao khai thac trong 3 nam tré lai day da duoc trang bi cac
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thiét bi xép do tuong ddi hién dai; con lai hdu hét van st dung céc thiét bi bbc
xép théng thuong, quan 1y diéu hanh qué trinh bdc xép bao quan giao nhan hang
hoa véi ky thuat cong nghé lac hau. Hé qua 1a binh quan ning suit xép d& hang
tong hop chi dat 2.000 - 3.000 T/mét dai bén, hang container 12 — 25
thung/cau/gid, tirc bang khoang 50% - 60% so véi cac cang tién tién trong khu

vuc.
Pap tmg doi hoi cua thi truong ciing nhu dé canh tranh voi cac cang trong

nuéc va qubc t&, Cang Hai Phong va Xi nghiép xép d& Hoang Diéu da dan dan
d6i moi may moc thiét bi nham rat ngan thoi gian bc xép, giam lao dong thu
cong, giam tiéu hao vat tu hang hoa ciia khach hang, giam gia thanh san pham
bbc xép khién cho dich vu cta Xi nghiép c6 stc canh tranh 16n trén thi trudng
va tao niém tin cho khach hang vé dich vu cta cong ty.

c. Chinh sach gia:
Gia cudc boc xép, van chuyén co vai trd quan trong trong viéc ting doanh
thu cua xi nghi€p. Cac mat hang khac nhau thi c6 muc gid cude khac nhau va
cac hang hoa ludn duogc dinh gia thich tng theo thoi gian va khong gian dé phu
hop véi co hoi ludn bién d6i va c6 thé ddi pho véi cac ddi thii canh tranh cia Xi
nghiép.
Tuy nhién dinh gia nhu thé ndo dé c6 thé vira thu hat duoc khach hang vira
lam ting doanh thu cho Xi nghiép thi khong hé don gian. Néu dua ra biéu gia
cude cao hon cac dbi thi canh tranh thi khach hang s& chuyén sang sir dung dich
vu xép d& cua d6i thu canh tranh. Nhung néu dinh gia thép thi lo1 nhuan dat
dugc s& khong cao, anh huong dén hoat dong kinh doanh ctia Xi nghiép. Chinh
vi thé nén Xi nghiép ap dung chinh sach gia linh hoat va phu hop véi ting mat
hang.
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GIA DICH VU XEP DO - KHO BAI cta Cang Hoang Diéu.Pon vi:dong/ tin

Ham tau <> Ot Ham tau <> Kho/ Bii
NHOM HANG
Cautau | Cau Cang | Cau tau Céau Cang
Hang ro1
a.Bot da, da dam, séi,
o ] 19.000 22.000 19.000 22.000
cat vang, than cam.
b.Klinker, cat tréng,
than cuc, thach cao bot, | 15.500 18.000 15.500 18.000
dat sét
Hang bao, kién
Nong san,thuc pham 40.000 45.000 47.000 57.000
Hang san lat,sin cuc 85.000 88.000 96.000 110.000
Hang sat thép
Céc loai sit théo dang
19.000 20.500 22.000 25.000
bo
Sat thir lidu roi cac loai | 30.000 33.000 35.000 40.000
Hang bach hoa, thiét bi hom/thung
Hang bach hoa , hang
mi nghé¢, may moc thiét | 45.000 58.000 51.000 69.000

bi cac loai
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GIA DICH VU XEP DO - KHO BAI ctia Cang Pa Nang. Pon vi:dong/ tan

NHOM HANG

Ham tau <> Oto

Ham tau <> Kho/ Bii

Cau tau

Céu Cang

Cau tau

Céau Cang

Hang ro1

a.Bot da, da dam, séi,

cat vang, than cam.

15.000

27.000

30.000

42.000

b.Klinker, cat tréng,
than cuc, thach cao bot,

dat sét

16.500

28.500

31.500

43.500

Hang bao, kién

Phén bon, xi mang, bot
phu gia, san lat bao,
thuc an gia stc, luong
thuc bao, thuc phém,

nong san, mudi, duong

27.000

39.000

56.000

68.000

Hang sét thép

Céc loai sit théo dang

bo

22.000

34.000

45.000

57.000

Sat thir liu ro1 cac loai

85.000

105.000

121.000

141.000

Hang bach hoa, thiét bi hom/thung

Hang bach hoa , hang
mi nghé, may moc thiét

bi cac loai

50.000

71.000

115.500

136.500
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Qua bang biéu gia trén ta thiy gia ca ctia Hoang Diéu tuong d6i phu hop theo

ting mat hang va chénh l1éch hon han so v4i cang khac.

v' Muc tiéu hang dau 13 dam bao khéi luong san pham bdc xép dé tai viéc
lam on dinh va duy tri san xuat cho cong nhan lam viéc.
v' Muc tiéu thir hai 1a quy dinh gid hop 1y s&€ dam bao loi nhuin cho Xi

nghiép va tao duoc mdi quan hé bén virng v6i khach hang.
Tuy nhién ting loai san pham khéac nhau thi dem lai cho Xi nghiép nhiing

khoan lgi1 nhuan khac nhau nén s€ dugc quy dinh motnhirng mirc gia khac nhau.
Ngoai muc gia hop ly, cong ty con ap dung cac chinh sach gia linh hoat khac
nhau cho timg khach hang. Cu thé, nhimg khach hang thuong xuyén véi sb
luong xép d& 16n, thanh toan ngay hodc dung han thi cong ty ludn c6 mirc chiét

khau phu hop — tuy theo s6 luong

Tén mit hang Khoi lwong Chiét khau (%)
Hang dong bao, bich | >500kg/ bich 30% xép do

Hang hoa thong qua Cang bao gém rat nhiéu mit hang da dang va phong

phl nhu: cac thiét bi may moéc, vat kiéu xdy dung, than gb, clinker, phan bon,

luong thyc, hang tiéu dung...va hinh thirc ciing rat da dang nhu:

- Hom kién, bd, hang bao, hang roi...

- Hang cong kénh, hang khong phan biét kich thudrc.

- Hang siéu trudng, siéu trong, hang doc hai, hang nguy hiém.

- Hang rau qua tuoi song...

Hang ho4 thong qua cang 1a nhitng mit hang tong hop vai nhiéu hinh thirc

khac nhau. Trong khi Cang Pinh Vi, cang Poan X4 va cic cang bién mién
Trung cha yéu xép do container thi mdt hang cha yéu cua Xi nghiép xép do
Hoang Diéu 14 cac hang tong hop. Vi thé Xi nghiép c6 thé ting gia cao hon ddi

thu canh tranh dé thu dugc nhiéu loi nhuén.

Viéc xép d& hang rdi, hang bao kién 1 lgi thé ctia Xi nghiép xép d& Hoang
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Diéu. Pay chinh 13 mdt wu thé cua xi nghiép boi can bd cong nhan cé kinh
nghi¢ém quan ly, bao quan, boc xép cac mat hang nay nén chét lugng dich vu
dugc dam bao. Vi vay néu ting gia van c6 thé dam bao nhu cau tiéu thyu dé ting
loi nhuan, bu 16 cho cac san pham khac, phu hop véi cac bién dong cua thi

truong va cua doi thu canh tranh.

Viéc tinh gia cude bde xép, van chuyén hang hod ciing gidng nhu cac loai
hang hod va dich vu khéc, viéc xac dinh gia cling dua trén cac yéu td sau:
+ Gia cudc bdc xép, van chuyén phai dam bao tinh co 13

+ Gia dua trén nhu cau thi truong

+ Gi4 phai dam bao cho sy phat trién cua cang

+ Gia phai ddm bao cho canh tranh

Péi véi cac mat hang thong thudng, gia tri khong cao, cang ap dung thu

cudc theo trong lwong hodc thé tich hang bbc xép.

San pham Khéi luong Gia cudc
Hang thong thuong <3m®*/tan 15.000 dong/ tin
Hang cong kénh >=3m°®/tan 22.500 dong/ tan

(Nguén: Phong kinh doanh)
* Cudc tra theo khoi luong hang xép xudng tau
Trong bdc xép hang c6 khdi lugng 16n bang tau chuyén, c6 thé lay khoi

luong xép xudng tau tai cang guri hodc lay khoi luong hang d& 1én bo tai cang
dén 1am co s dé tinh cude, tuy chu tau va ngudi thué thoa thuan. Nhung trén
thuc té, chu tau thudng yéu cau ngudi thué tra cude theo khéi luong hang xép
xudng tau tai cang giri.Cu thé nhur:

- Cudc dong goi hang Apatit roi: Cude xép d&, dong goi hang tir bii vao

bao =< 100 kg/ bao va xép lai tai bii : 55.000 déng/ tan
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- Cudc xép d&, dong goi hang tir bai vao bich dang > 500 kg/ bich xép tai

bai : 50.000 dong/ tan.

* Tan cudc

La don vi do luong phd bién ciia mot mat hang (Thong thuong 13 tin hay

mét khdi) duge dung lam co so dé tinh cudc.

Sau day la vi du minh hoa v€ bang gia cudc cua mot sO mat hang tai Cang

Hoang Di¢u so sdnh vdi bang gia cudce cua cac mat hang do tai Cang Pa Nang:

Gia cude/tan( khong co VAT) Chenh
én
Mat ha bVT 3 Al o A
athang CangHai | o paNing | léch
Phong
Clinker VND 180.500 190.000 9.500
Gao usD 14 13 1
Than da UsbD 8 9 1
Than cam VND 256.000 232.000 -24.000
Xi mang VND 165.000 180.000 15.000
bam VND 100.000 110.000 10.000
Cao su banh VND 180.000 170.000 -10.000
300,000
250,000
200,000
150,000 -
® Hai phong
100,000 - B Da Nang
50,000 -
0 - )
® Hai phong | 180,500 14 8 256,000 | 165,000 | 100,000 | 180,000
mDba Nﬁng 190,000 13 9 232,000 | 180,000 | 110,000 | 170,000

Dé tao mdi quan hé ot v6i khach hang, Xi nghiép thuong chiét khau gia dbi

v6i nhimg khach hang truyén théng. Khach hang bdc xép, van chuyén véi khoi
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luong hang hoa 16n s& duge huong muc chiét khau duoc quy dinh riéng cho

ting mat hang trén tong gia tri cua chuyén hang.
Tuy nhién trong thuc té khi dua ra mirc gia, Cang da dua trén muc gia binh

quan trén thi truong. Viéc tinh gia theo muc gia binh quan trén thi truong s€
dam bao tinh canh tranh. Mrc gid ma Xi nghiép dua ra s€ khong cao hon véi cac
doanh nghiép khac, do d6 xét vé yéu té gia ca thi doanh nghiép trong nganh s&
khong canh tranh véi nhau.Mtrc gia trung binh 1a mirc gia da duoc cac Xi nghiép
cO uy tin va chd ding trén thi truong dua ra, véi muc gia nay Xi nghiép da co

lo1 nhuan.
c. Xic tién ban hang.
La khau quan trong nhat trong chién lugc marketing ctia doanh nghiép. Dudi

sy canh tranh khoc li¢t cia nén kinh té€ thi truong, cac doanh nghi¢p mudn ton
tai va phat trién phai nd luc hét strc trong viéc xay dung va cing co vi thé cua

minh véi khach hang. Nhat 13 trong giai doan hoi nhap kinh té quoc té.

Nham tang nhanh san lugng x€p do, tang thém céac dich vu méi va hi€u 1o vé uu

thé cac dich vu ctia minh trén thi trudng, Cang 4p dung cac bién phap sau:

- Quang cdo: dua ra nhitng thong tin cap nhap vé cang, dang tai cac thong
tin can thiét trong qua trinh khach hang dit nhitng don hang bdc xép, van
chuyén va luu kho bai... trén cac phuong tién truyén thong va mang internet.
Phat céc td catalog c6 nhitng thong tin co ban ctia Cang, nhin manh nhimg déu
an riéng cua cang dé tao mot an tuong t6t véi khach hang, dic biét 1a nhiing
khach hang tiém ning. Mic du Xi nghiép c6 dau tu thiét ké website nhung céac
thong tin diang trén web chua dy du, website con kha so sai so véi cac doi tha
canh tranh khic cing nganh. Viéc quang ba tén mién ctia website ciing chua
dugc chu trong. Ngoai ra, cong ty con quang cao trén bao nhung khong lién
tuc va chua dem lai hiéu qua. R rang quang céo trén bao hiéu qua rat khiém

t6n vi mac du chi phi ¢ thé nho hon cac hoat dong quang cdo qua cac phuong
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tién hay cach thirc khac nhung mirc d6 quang ba cua né con & qui moé nhd, sé

khach hang biét dén it va kém sirc hap dan.

- Vi¢c thuc hién céac bién phap kich cAu, cac ky thuat yém tro xtc tién ban

hang cua Cang 1am hiéu qua khong cao hodc van chua thuc hién.

- Cong ty dd quan tdm dén viéc gui thu chiic mimg nim moéi, ngy quic
khanh, giri danh thiép vao dip 1& dén cac khach hang truyén thong.

- Tién hanh hoi nghi khach hang: Nham gitt gin mdi quan hé véi nhiing
khach hang quen thudc, tao diéu kién cho nhiing khach hang tiém ning tim
hiéu vé Cang dé dua ra quyét dinh c6 st dung cac dich vu cua cang hay

khong...

2.3.4. Panh gia cong tac Marketing nhim nang cao kha niing thong qua tai

XNXD Hoang Diéu

a.Uu diém

Nhin chung, chét lwong san pham dich vu cia Xi nghiép 14 rat tbt.

Xi nghiép c6 doi tau Xép d& duoc dau tu dﬁy du, trong tai vura va 1on, td

chtrc quan 1y diéu hanh san xuat bang phuong tién hién dai nén chat lugng boc
xép, van chuyén tdt.

- Thoi gian chuyén ché, bc xép hang hoa nhanh chong

- Khong nhitng thé, Xi nghiép ludn tao uy tin v6i khach hang nén Xi nghiép da
giit chan duogc lugng khach hang truyén thdng nhat dinh tin tudng va st dung

dich vu cua Xi nghiép.

- Do chét luong may moc thiét bi tot nén ti 1& hao hut hang hoa rat it,

tao dugc long tin cia khach hang.

- Xéc dinh gia cudc dich vu ludn 14 diéu hap dan nhat dbi véi cac chu tau, chil

hang. Vi vy, Cang Hai Phong thuong xuyén nghién ctru nhitng bién dong cua

thi truong dé diéu chinh nhiing bat hop 1y. Xdy dung cic co ché gia thu hit
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khéch hang dé nang cao ning luc canh tranh. Viéc giam gid va uu dai khach
hang duoc thuc hién theo 1 trinh giam dan hang ndm, binh quan tur 10 - 15%.
Riéng cudc xép d& hang container, Cang da giam t&i 20% dé khuyén khich
khach hang dua hang dong goi va tap két tai bii cang. Mién giam khong thu mot
s6 loai phi nhu ching budc container va phi dong mé nap ham hang. Giam 5%
gia dich vu hd tro tau; 5% gia xép d& bang can cau cua Cang. Thudng xuyén hd
tro cho khach hang sat thép khi c6 kho khin vé phuong tién giai phong hang.
Tang thoi gian mién luu bai cho mot s6 chu hang c6 khé khan khach quan khong
tiéu thu duoc hang, phai giri 14u tai kho bai. Ngoai cac co ché vu dai giam gia,
Cang Hai Phong con c6 co ché thuong khuyén khich khach hang 6 thang, mot
nam va quy ché hoa hong moéi gidi tao viéc 1am cho cac chu tau, chil hang trén

co s& hiéu qua san xuat kinh doanh.

Bén canh viéc tao ra cac co ché hap dan, Cang Hai Phong da cht trong phat huy
thé manh truyén thong ctia minh 1a d6i méi cong nghé xép d& va ning cao chét
luong dich vu. Huéng tmg phong trao thi dua: Lao dong va san xudt gioi, tap thé
can b cong nhan Cang Hai Phong da phat huy tinh than lam chi trong moi hoat

dong san xuat kinh doanh. Cac don vi, phong ban déu xay dung va ding ky thi

dua.
Céc cap cong doan da chu dong cung chuyén mon lién tuc t6 chiic va day manh

phong trao thi dua lao dong va quan 1y gioi.., to chic hoi thao ning cao chat

luong xép do hang hoa.

b.Nhuwoc diém

Tuy da dat duoc nhimg thanh tyu trong qua trinh san xuat kinh doanh nhung
Xi nghiép xép d& Hoang Diéu van con nhitng han ché sau:

Chua c6 phong b phan cham soc khach hang dé thuc hién cac chirc ning chim
soc khach hang truyén thong cling nhu tiém ning va cac khach hang muc tiéu

can nham dén Cang Hai Phong va Xi nghiép Xép d& Hoang Diéu chua quan tam
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nhiéu dén chinh sach quang cdo, chi dimg lai ¢ viéc gi6i thiéu vé Cang Hai
Phong va Xi nghiép xép dd Hoang Diéu, khach hang khé c6 co hoi tim hiéu cac
thong tin lién quan dén gia cudc, cac th tuc ¢ lién quan dén viée xép da, luu
kho bai hay van chuyén trén cac phuong tién truyén thong va internet... Ma

nhitng khach hang mudn tim hiéu lai 1 nhitng khach hang tiém nang.
Chua c6 mot luc luong nhan vién dam nhan riéng vé marketing, thiéu nhirng

nhan vién c6 thé nam viing, tra 101 ddy da nhitng thong tin cho khach hang vé

hang hoa, dich vu cua Xi nghiép.

SIV: Vii Thanh Thanh_QT1202N 76



Mot s6 bién phdp Marketing nham ting kha nang thong qua ¢ Cang
xép do Hoang Diéu

PHAN III
MOT SO BIEN PHAP MARKETING NHAM
TANG KHA NANG THONG QUA O CANG XEP DO HOANG DIEU
3.1. Thanh tyu.
Cang Hai Phong ludn giit vi trf 13 cang chii Iy ctia khu vic phia Bic. Bé

dap umg nhu cau thdng qua luong hang hoa ngdy cang ting cao bang duong
bién, Cang dd dau tu xay dung co sd ha tdng, ning cip trang thiét bi, ning cao
chat luong boc xép. Hién nay, Cang container Chuia V& di 13 cang container hién

dai nhat va c6 niang luc thong qua 16n nhat mién Bic.

Cong tac t6 chure, dao tao, st dung nhan lyc da cai tién va thue su duoc guan
tam.

Biéu thu cude c6 cai tién, khuyén khich dugc chu hang, chu tau trong hoat dong
kinh doanh trong co ché canh tranh cia thi trudng.

Puoc sy quan tdm giap d&, phoi két hop cta cac phong ban, don vi trong va
ngoai cang dén moi hoat dong san xuét kinh doanh ctia don vi. Viéc dau tu cac
trang thiét bi, may moéc, cong cu moi, hién dai phuc vu san xuat kinh doanh dang

dugc dic biét quan tdm, dua cong nghé thong tin vao cong tac quan ly diéu
hanh.

Kho tang, bén bai dugc ning cap dap tmg yéu cau duoc chiap nhan va bao quan
chat luong hang hoé cho khach hang.
Su phéi két hop hai hoa ciia chu hang, chu tau, dai ly...d4 tao ra nhiéu dicu

kién cho Xi nghiép xép d& Hoang Diéu véi muc tiéu chung 1a san xuat kinh

doanh c6 hi¢u qua, cung vuon 1én va cung co loi.
3.2. Han che

Tuy da dat duoc nhimg thanh tyu trong qua trinh san xuét kinh doanh nhung
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Xi nghiép xép d& Hoang Diéu van con nhiing han ché sau:
Chua c6 phong Marketing riéng biét dé thuc hién cac chirc ning marketing

ma cac hoat dong marketing déu do phong kinh doanh phu trach. Céc hoat dong
marketing ctia Xi nghiép con mang tinh thu dong va tu phat, khong c6 mot chién

lugce lau dai.

Nhan thurc ctua cac can by cong nhan vé tam quan trong cia marketing van chua

4
A

tot.

Cang Hai Phong va Xi nghiép Xép dd Hoang Diéu chua quan tdm nhiéu dén
chinh sach quang céo, chi dimg lai & viéc gidi thiéu vé Cang Hai Phong va Xi
nghiép xép do Hoang Diéu, khach hang khé ¢ co hoi tim hiéu cic thong tin lién
quan dén gia cudc, cac tha tuc cd lién quan dén viée xép dd, luu kho bai hay van
chuyén trén cic phuong tién truyén thong hodc internet... Ma nhiing khach hang
mudn tim hiéu lai 1 nhitng khach hang tiém nang.

Chua c6 mot luc luong nhan vién dam nhéan riéng vé marketing, thiéu nhirng
nhan vién c6 thé nim viing, tra 161 ddy da nhitng thong tin cho khach hang vé
hang hoa, dich vu cua Xi nghiép.

3.3. Mot s6 bién phap nhiam ting kha niing thong qua & Cang xép dé Hoang
Diéu

3.3.1. Bién phdp 1: Tang cwong cong tdc qudng cdo, xic tién ban hang

a.Co s¢ cua bién phap:

Thuc té hién trang cac cang bién hién nay cua nudc ta la cau it, cung nhiéu

(Hon 100 cang bién va cang ndi dia 16n nho - Theo Hiép hdi Cang bién Viét
Nam) cho nén céc cang bién canh tranh nhau rat gay git. Dé cung cd vi tri cua
minh trén thi truong, danh thi phan cta dbi thu canh tranh, Cang can tién hanh
hoat déng quang cdo, gip g& khach hang dé tim nhitng khach hang tiém ning

khi hg c6 nhu cau van chuyén, xép dd, dong thoi gitr gin va tang thém moi quan
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hé than thiét v&i khach hang truyén théng, dam bao su phat trién bén vimg cua

cong ty.
b, Noi dung ctia bi¢n phap:

Pé thyuc hién cong viée trén Xi nghiép can c6 nhimg nhan vién thanh thao vé
cong nghé thong tin dé phat trién, nang cip trang mang cta Xi nghiép va bd
sung nhirng thiéu sot ciia website riéng nhu b sung gia cude, gia dich vu truc
tiép trén internet dé khach hang tim hiéu mot cach nhanh chong khi can thiét.
Nhitng nhéan vién nay c6 nhiéu yéu t6 nhu k¥ ning, c6 oc sang tao, kha niang tiép
can va kinh nghiém trén thi truong... Viéc lya chon nhitng nhan vién theo ti€u
chi nhu vdy kha dé dang vi trong qua trinh tuyén dung nhan vién trong cong ty
ta c6 thé dua thém diéu kién vé kha nang tin hoc ciing nhu nhiing ing dyng tin
hoc. Hinh anh ctia Xi nghiép 1a mot yéu tb vo cing quan trong va cd ¥ nghia 1au
dai cho sy ton tai va phat trién ctia chinh Xi nghiép. Viéc hoan thién website,
luén cap nhap thong tin thuong xuyén tradnh tinh trang thong tin khong con tinh
tmg dung . Cong viéc nay khong chi dién ra ngay mot ngay hai ma d6 13 mot qua

trinh rat ky ludng, ty my.
Khach hang c6 thé xem thong tin & bat ky noi ndo, tiét kiém chi phi cho Xi
nghiép trong nhitng van dé nhu in 4n, gui buu dién, fax, thong tin khong gidi

han... Thuan tién cho viéc quang ba san pham, dich vu rong rdi va nhanh chéng,
tir 46 dem lai su tién loi cho d6i tac, khach hang va hon nita day 1a xu thé dé ton

tai va 16n manh ctia moéi doanh nghiép.

Quang céo trén truyén hinh, phat tai cac tinh, thanh phd 1én trén ca nude.

- Chi phi ctia mot sb phuong tién truyén thong:

- Quéng cdo trén dai, bao, tap chi: Tap chi hang hai, bao dau tu, b4o an

ninh: 2.000.000d/ 1 1an ding béo.

- Chi phi quay hinh vé Cang Hai Phong va XNXD Hoang Diéu: 30.000.000 d

- Thoi lugng cua doan phim quang cdo: 30s.
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- Phat hinh trong khoang : 30 lan/nim

- Chi phi 1 1an phat hinh

Phuong tién Chi phi Téng chi phi
30s trén VTV 25.000.000 750.000.000
30s trén THP 15.000.000 450.000.000

¢, Loi ich cua bién phap

Phwong tién

Piém yéu

STT . ] Pi¢m manh
quang cao
Cap nhép thong | +C6 thé dem dén cho ngudi|+Ludn phai danh
tin trén website | xem nhiing tin trc m&i nhat vé | thoi gian cap nhap
1 cua Cang san pham va thong tin lién | tin tirc
quan
+Quang céo rong rai dén nhiéu | +Phai dinh hinh
d6i tuong khach hang khach hang tiém
Gui Email gioi ning
2 |thidu Xi nghiép +Phai mét nhidu
cho khach hang chi phi mua phan
mém gui email
Ping tin quang | +Co6 thé ding tai hinh anh sinh | +Mat nhiéu chi phi
cao trén bao | dong. dang bai
3 dién tuor +Thé hién duge thuong hi¢u.
+Quang ba rong rai
Dang tin quang | +Chi phi vira phai +Kho tiép can
cdo trén dai, | +Truyén tai thong tin rong rdi | dwoc  v6i  khach
4 bao, tap chi +Ding dugc nhiéu hinh anh bét | hang tiém ning
mat thu hat doc gia
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Tang cuong tai
tro cho céac
chuong trinh co
tinh dai chung
cao nhu “Vuot
chinh

hoat

Ién

minh”,...,
dong cong dong
thong qua cac
sy kién mang
tinh chat tir
thién nhu gitp
dd nan nhan
chat doc mau da

cam, bao 11,...

+Tang hinh anh cta Xi nghiép

+Truyén tai thong tin rong

+Chi phi cao

d, Tinh hiéu qua cua bién phap:

- Quéng c4o trén dai, bao, tap chi: Tap chi hang hai, bao dau tu, bao an

ninh: 2.000.000d/ 1 1an dang bao.

- Chi phi quay hinh vé Cang Hai Phong va XNXD Hoang Diéu:

30.000.000 d
Bang dw tinh chi phi cua bién phap
PVT: Nghin dong
" .. | SO £ .2
NoQi dung DVT Don gia So tién
lwgng

Chi phi quang co trén bao | Lan 2.000 | 36 72.000
Chi phi quay hinh Lan 30.000 | 1 30.000
Chi phi phat hinh trén VTV | Lan 25.000 | 25 625.000
Chi phi phat hinh trén THP | Lan 15.000 | 25 375.000
Tong chi phi 1.102.000

e, Du kién két qua dat dwoc

Doanh thu du kién ting do hiéu qua ctia hoat dong marketing 1a: 5%
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Bing dw kién két qua dat dwoc

PVT: Nghin dong

. e Truéec khi Sau khi Chénh
Chi tiéu thuc hién thuc hién léch TT(%)
Doanh thu | 352.670.076 | 370.303.580 | 17.633.504 5,0
Chi phi 380.379.433 | 381.481.433 | 1.102.000 0,3
Loinhuan | (27.709.357) | (11.177.853) | 16.531.504 | (59,7)

3.3.2. Bién phdp 2: Thanh Idp bé phdn cham séc khdch hang, ndng cao chait
lwong dich vu, giam bot thu tuc ruom ra.

a, Co s& cua giai phap:

Pé c6 thé ting kha ning thong qua ciia cang hay ting san lugng xép do, Xi
nghiép phai ting cuong cac hoat dong Marketing. Muén cac hoat dong d6 duoc
thuc hién c6 hé théng, dem lai hi¢u qua cao thi Xi nghiép can phai dua ra mot bo
phan cham soc khach hang ngay tai Cang. N6 dam bao sy chuyén mon hod cong
viée, giup cho hoat dong cuia bd phan suon s€ hon, cac ca nhan két hop véi nhau
an y, hoan hao hon. Hién nay, s6 lugng nhan vién lam cong tac nay chua co6 va
chua co su hiéu biét vé nghiép vu chiam soc khach hang, do vay trong tuong lai
Xi nghiép cin bosung thém mot s6 can bé nham dam dwong cong viéc mang ¥
nghia nay.

b, Noi dung cua giai phap:

Du kién nhan su:

Bo phan chim soc khach hang gom 3 nguoi, khong can nhom trudng

Luong khoi diém 13 4 triéu, sau c6 thé ting néu 16i kéo duoc khach hang ki két
hop déng su dung tiép dich vu cua Xi nghiép.

Tuyén dung nhéan vién bd phan chim séc khach hang:

Ping thong tin tuyén dung trén cac phuong tién truyén thong: bao, dai, tivi,

v6i day du thong tin nhu yéu cau vé trinh d6, kinh nghiém, tudi tac, gidi tinh.
murc luong khoi diém, hodc tir chinh céc nhan vién cia cc bd phan khac tach ra
néu c6 kha nang.

Yéu cau kha nang cua nhan vién: Nhanh nhen, c6 kha nang giao tiép tot qua
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dién thoai, chu déo, nhiét tinh, c6 kha nang thuyét phuc.

- Nang cao nghiép vu c6 nhan vién bd phan cham séc khach hang:

Nhan vién bo phan chim soc khach hang phai c6 su thong thao vé san phém
dich vu cia Xi nghiép, phai c6 tinh sdng tao, nang dong luén ludn tim hicu thi
truong cling nhu khach hang cia Xi nghi¢p. Bén canh do, thai d6 phuc vu phai

chuyén nghiép, tao sy hai long va tin tuong cho khach hang. Dé nang cao nghiép
vu tiép xuc véi khach hang can phai duoc dao tao. C6 2 cach:

- Cach tpu: nhat: Cir di hoc céc 16p nghiép vu dao tao ki nang giao tiép do Xi
nghiép t6 chirc

- C4ch thir hai: Boi dudng dao tao tai noi lam viéc

Chi phi cho nang cao nghi¢p vu nhan vién cham séc khach hang

- Cu di dao tao tai trung tam ki nang mém

Thoi gian hoc khoang 1 thang v&i hoc phi 2 triéu VND

Nhan vién bo phan cham séc khach hang sé luan phién nhau di hoc 16p boi
dudng nghiép vu dé dam bao hoan thanh cong vi¢c tai cong ty va hoan thanh tot
cong tac dao tao

c, Lot ich cua bién phap

- Uu diém:

Chinh Xi nghiép 12 nhitng ngudi hiéu rd nhat ring san pham cua Xi nghiép

minh dang kinh doanh nén ho biét ring can trang bi cho mot nhan vién nhing
kién thirc va trinh do nhu thé nao. Do d6, nhan vién dugc dao tao s€ c6 nhing
kién thirc vé mat nghiép vu ciing nhu kién thirc Ve san phim ma minh cung cap
Ho c6 thé tmg dung vao dé lam tdt cong tac tu véan, hd tro cho khach hang, gidp
khach hang luén hai long.

Nhan vién c¢6 thé vira lam nhirng nhiém vu cua ho tai Xi nghi¢p vira hoc tiép

thu kién thtrc. Nhu vay, cong viéc khong bi gidn doan ma lai c6 su thyc hanh, sy
g dung vao thyc té trong qua trinh dao tao.

Nho ¢6 bo phan chim soc khach hang se 1am tang uy tin cta Xi nghiép dén mat
ctua khach hang. Khach hang thuong xuyén hang nam, hang thang c6 don hang
voi lugng hang hoa 16n ma lau khong c6 lién lac s€ 1a doi tugng dau tién bo
phéan cham soc khach hang nham dén d¢ tang thién cam ciing nhu thai d6 cua

nhan vién dén khach hang. Lang nghe phan hoi tir khach hang dé thong béo dén
cac bo phan nham nang cao chat lugng dich vu ctia Cang.

- Nhuoc diém:
Nhan vién s€ phai danh mot thoi gian nhét dinh cho viéc hoc tap, phﬁn nao

d6 s& anh huong dén qua trinh lam viéc hién tai & Xi nghiép. Tuy nhién, nhimng
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Chuong trinh dao tao nay dién ra trong mot thoi diém nhat dinh nén s& khong
anh hudéng nhiéu.
d, Tinh hiéu qua cua bién phdp:
e Chi phi cho nhan vién di dao tao ki nang tai trung tam la:
2.000.000*3= 6.000.000 &
e Chi phi tra lvong nhan vién bd phan cham séc khach hang la:
5.000.000*3=15.000.000 4.
e Vay I nam chi phi trd lvong 1a 15.000.000*12=180.000.000 d
e Chi phi van phong va céc dich vu phat sinh 1 ndm : 100.000.000 d
Bing dw kién chi phi ‘
DVT: Nghin don

So

Noi dung PVT Don gid || So tién
wong

Chi phi dao tao k¥ nang Nguoi 2.000 3 6.000

Chi phi trd luong NV Nguoi/nam | 60.000 3 180.000

Chi phi van phong va dich vu 100.000

Téng chi phi 286.000

> Doanh thu du kién ting do hiéu qua cua hoat dong cham soc khach hang 1a
2% .

Bing dw kién két qua dat dwoc
PVT: Nghin dong

o e Trudce khi Sau khi Chénh o
Chitieu | rchign | thwe hién lgch | 1%
Doanh thu 352.670.076 | 359.723.478 | 7.053.402 2
Chi phi 380.379.433 | 380.665.433|  286.000 0,1
Loi nhuan (27.709.357) | (20.941.955)| 6.767.402| (24.4)

+ Do chi phi dao tao khong dang ké ma nhanh chong nang cao dugc thai do
phuc vu ctia nhan vién Cang dén khach hang.

+ Tang uy tin cua Cang

+ Chat luong xép d& ctua Cang duoc cai thién

+ Canh tranh vé1 cdc cang nhd hon trong khu vuc

+ Giam bdt chi phi va cac tha tuc rudm ra khi khéch hang lién hé voi Cang.
+ Cuing ¢6 duoc mdi quan hé v6i khach hang truyén thong

+ Tao 1ap thém dugc quan hé v6i khach hang méi va khach hang tiém nang.
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KET LUAN

Qua qua trinh thuc tip tai Xi nghiép xép d& Hoang Diéu — Cang Hai
Phong duoc tiép xtc voi nhitng nguoi 1am cong tac quan li, em cang hiéu rd hon
vé sy can thiét phai diy manh kha ning san xuét kinh doanh & Cang. Mdi Xi
nghiép mudn ton tai va phat trién 1au dai doi hoi phai giai quyét tot van dé tiéu
thu san pham hang héa hay dau ra ctia doanh nghiép. Thuc té cho thiy c6 nhimng
cong ty, xi nghiép ngay cang phat trién song ciing c6 nhiing cong ty, xi nghiép
c6 hang hoa ton dong hang ty ddng, 1am & dong von cua doanh nghiép, han ché
kha nang quay vong vén dan téi hiéu qua hoat dong san xuat kinh doanh thép.
Vay giai quyét t6t van dé théng qua 1a mot trong nhirng nhiém vu hang du cua
Xi nghiép.

Pé tang cuong hon nita cong tac san xuat kinh doanh ctia minh , mot trong
cac giai phap dugce gidi thicu la: tdng cuong cong tac nghién ciru thi truong ;
tang cuong hoat dong quang cao gidi thiéu dich vu va gilr vitng thi truong kKhach
hang hién c6 phat trién thi truong khach hang moi,ting cudng cac hoat dong
cham so6c khach hang. C6 nhu vdy méi dat hidu qua cao trong san xuét kinh
doanh dwa Xi nghiép phat trién viing manh.

Trong twong lai, Xi nghiép xép d& Hoang Diéu can ¢ ging phat huy
nhitng mit tich cuc di co, phat huy thé manh ctia minh déng thoi ludn nhay bén
trong moi trudng hop trude su bién dong phirc tap cua thi truong nham dua Xi
nghi¢p ngay mot vitng manh.

B4o cdo chi mudn dua ra mot s6 giai phap Marketing nham tang kha
nang thong qua ¢ Cang xép d& Hoang Diéu. Do thoi gian va tai liéu tham khao
c6 han, nén bai viét khong tranh khoi nhitng han ché. Rat mong duoc cac thay
cb gido cung cac ban gop .

Cubi cing, em xin chan thanh cam on Th.S L& Thi Thanh Thuy da
huéng din em trong sudt qua trinh lam luan vin, em ciling xin chan thanh cam

on cac thay co6 trong khoa quan tri va cam on cac c6 chu cadn by cong nhan vién
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Cang xép do Hoang Diéu da tan tinh giup d& va cung cip nhiing tai liéu can
thiét giup em hoan thanh bai khoa luan nay!
Em xin chan thanh cam on!
Sinh vién
Vi Thanh Thanh
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