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DANH MUC CAC CHU VIET TAT

VCb Vén luu dong
VLD Von c¢b dinh
SXKD San xuat kinh doanh
TSCP Tai sdn c6 dinh
TSLD Tai san luu dong
VCSH Von chu sé hitu
TSNH Tai san ngan han
TSDH Tai san dai han
DTDH Dau tu dai han
TNDN Thu nhéap doanh nghiép
bVvT Pon vi tinh
DTT Doanh thu thuan
TTS Tong tai san
LNST Loi nhuén sau thué
TCP Tong chi phi
Lb Lao dong
KPT Khoan phai thu
HTK Hang ton kho
DTNH Pau tu ngan han
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LOI MO PAU

Trong bdi canh xu huéng toan cau hoa nén kinh té dién ra ngdy mot manh
m&, tao nhiéu co hdi cho cac qudc gia nho co thé tham gia dé phat tién thi truong
kinh té trong nudc. Trong dé ¢6 Viét Nam, co hdi cho Viét Nam cang nhiéu hon
khi gia nhap vao t6 chirc thwong mai thé gigi WTO, nén kinh t& mo cira tao co
hoi cho cac doanh nghiép.San xuit trong nudc dua cac san pham trong nudc ra
thi truong quéc té, nhu cau vé cac dich vu lién quan toi van chuyén hang hoa
ngay cang tang. Co ho1 md ra cho cac doanh nghi€p van tai thuy, di déi véino 1a
su canh tranh ngay cang khdc liét.Cac doanh nghiép ludn phai van dong va tim
hudng di cho phu hop.Viéc dtimg vimg nay chi duoc khiang dinh bang viéc kinh
doanh ¢6 hi¢u qua.

Chinh vi vy, sau thoi gian thuc tap tai cong ty c6 phan van tai thiy s 4
v6i tu cach 1a mot nha quan tri twong lai, em rat quan tdm téi van dé nay va
quyét dinh chon dé tai “Mot sé giai phap nhim ning cao hiéu qua san xuit
kinh doanh tai cong ty ¢d phin van tai thiy s 4” voi muc dich cb ging tim ra
Cac giai phap thich hop nhét v6i cong ty c6 phan vén tai thiy s6 4 nham hoan
thién va nang cao hon dugc hi¢u qua kinh doanh cua cong ty.

Muc dich can dat duoc 1a van dung nhirng kién thirc hoat dong kinh
doanh, tai chinh va cac mén hoc lién quan khac dé phan tich, nhan dang, nhimg
diém manh, diém yéu, thuan loi cling nhu kho khan vé thuc trang cta cong ty cd
phan van tai thity s6 4. Tim hiéu, giai thich nguyén nhan ding sau thuc trang d6
va dé xuét giai phap nang cao hiéu qua kinh doanh & c6ng ty.

Két cAu khoa luan gém 3 phan:

Chuwong 1: Co sé 1y luin vé hiéu qua san xuit kinh doanh.

Chuwong 2: Phan tich hiéu qua sian xuét kinh doanh tai cong ty c6
phan vén tai thiy sb 4.

Chuwong 3: Mot sé giai phap ning cao hiéu qua san xuit kinh doanh

cia cong cong ty co phan van tai thuy so 4.
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Vi trinh d6 hiéu biét va thoi gian nghién ctu thuc té c6 han nén khoéa
luan ctia em khong thé tranh khoi nhitng thiéu sot vi vy em rat mong nhan dugc
su gop ¥ ctia cac thay cd dé bai khoa luan cta em duoc hoan thién hon.

Qua day em ciing xin giri 161 cam on chan thanh dén tap thé can bo cong
nhan vién cong ty ¢ phan van tai thity sd 4,cac thiy co gido trong khoa Quan tri
kinh doanh, dic biét 1a co gido, thac si Vii Thi Lanh da tan tinh hudng dan, chi

bao gitp dd em hoan thanh khoéa luan.
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CHUONG I:
CO SO LY LUAN VE HIEU QUA SAN XUAT KINH DOANH

1.1. Hiéu qua san xuit kinh doanh.
1.1.1. Khai niém vé hi¢u qua sin xuit kinh doanh.

Hiéu qua san xuét kinh doanh 1a mot pham tru kinh té, no gén lién véi co
ché thi truong va c¢6 quan hé véi tat ca cac yéu t6 trong qué trinh san xuat kinh
doanh. Hiéu qua san xuét kinh doanh cao hay thap con tuy thudc vao trinh d6 td
chtrc san xuat va to chitc quan 1y trong cac doanh nghiép. Do d6 doanh nghiép
chi dat duoc két qua kinh doanh cao khi biét sir dung mdt cach co6 hi¢u qua va
t6i wu nhat cac yéu t6 co ban cua qua trinh san xuat kinh doanh. Ngoai ra con
phai biét két hop hai hoa giira loi ich trudc mat véi loi ich 1au dai, gitta loi ich
tap thé va loi ich Nha nudc.

Viéc nang cao hiéu qua san xuat kinh doanh 1a mot van dé ma bt ctr doanh
nghiép ndo ciing phai quan tAm hang dau béi vi moi doanh nghiép déu hudng téi
muc tiéu bao trum lau dai d6 13 tdi da héa loi nhuan. Pat dugc diéu nay doanh
nghiép méi ¢ diéu kién hon trong viéc mo rong san xuat kinh doanh ca vé chiéu
rong 1an chiéu sau, du stc canh tranh trén thi truong vo1 cac dbi thu ctia minh.

Khi dé cap dén hiéu qua san xuat kinh doanh thi cic nha kinh té dya vao
ting goc do6 xem xét di dua ra cac quan diém khac nhau. Cac quan diém do6
duoc dién dat nhu sau:

Quan diém thir nhat: Theo nha kinh té hoc ngudi Anh — Adamsmith: Hiéu
qua la két qua dat duogc trong hoat dong kinh té, doanh thu tiéu thu hang hoa, &
day hiéu qua dong nhat v6i chi tiéu phan anh két qua hoat dong san xuét kinh
doanh. R3 rang quan niém nay kho giai thich két qua kinh doanh vi doanh thu ¢
thé tang do chi phi, m¢ rong cac st dung cac nguodn san xudt néu co két qua, co

2 murc chi phi khac nhau thi theo quan niém nay ciing c6 hi¢u qua.
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Quan diém thr hai: Hiéu qua kinh doanh 14 ty 1¢ giita phan ting thém cua
két qua va phan ting thém cua chi phi.

Quan diém thr ba: Hiéu qua kinh doanh duoc do bang hiéu sb giita két qua
va chi phi bo ra dé dat dugc két qua do.

Nhung néi tom lai, hiéu qua kinh doanh phan anh trinh @6 st dung cac
ngudn nhén lyc, vat lyc bén trong doanh nghiép, nim bat va xt 1y khon khéo
nhing thay ddi ctia méi trudng va cac ngudn luc bén ngoai, tan dung cac co hoi
kinh doanh dé dat duoc két qua cao nhat trong qué trinh kinh doanh véi tong chi
phi thdp nhat. N6 c¢6 quan hé véi tat ca cac yéu td trong qua trinh kinh doanh
nhu lao dong, tu liéu lao dong, ddi twong lao dong nén doanh nghiép chi cé thé
dat duoc hi¢u qué cao khi str dung cac yéu td co ban cla qua trinh kinh doanh
mot cach co6 hi¢u qua.

Tur nhitng quan diém khac nhau vé hiéu qua kinh doanh ctia cac nha kinh té
trén ta c6 thé dua ra mot khai niém théng nhat chung vé hiéu qua san xuat kinh
doanh nhu sau:

“Hi¢u qua kinh doanh 1a mdt pham tru kinh té biéu hién sy tap trung cua sy
phat trién kinh té theo chiéu sau, phan anh trinh d6 khai thac cac nguén luc va
trinh do chi phi cic nguon luc trong qua trinh tai san sudt nham thuc hién muc
tiéu kinh doanh. N6 1a thudc do ngay cang tr¢ 1én quan trong cua tang truong
kinh té va 1a chd dua co ban dé danh gia viéc thuc hién muc tiéu kinh té cua
doanh nghiép trong tirng thoi ki” .

1.1.2. Ban chit ciia hiéu qua san xuat kinh doanh.

Ban chat ctia hiéu qua san xuat kinh doanh 14 nang cao ning suét lao dong
x3 hoi va tiéc kiém lao dong xa hoi. Pay 1a hai mit c6 quan hé mat thiét ciia van dé
hiéu qua kinh té, gin lién véi hai quy luat twong img ciia nén san xuat xa hdi 1a quy

ludt ting niang xuat lao dong xa hdi va quy luat tiéc kiém thoi gian.
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Chinh viéc khan hiém ngudn luc va st dung chung cé tinh canh tranh
nhim thoa min nhu cdu ngdy cang ting cua xa hoi dit ra yéu cau phai khai thac,
tan dung tri¢t dé va tiée kiém cac nguén luec.

Pé dat dugc muc tiéu kinh doanh, doanh nghiép budc phai chi trong céc
diéu kién ndi tai, phat huy nang luc, hi€u qua cac yéu td san xuét va tiéc kiém
moi chi phi. Chinh vi vy yéu cau ctia viéc nang cao hiéu qua kinh doanh 1a phai
dat két qua tdi da v6i chi phi tdi thiéu hay chinh xac hon 1a dat két qua tbi da véi
chi phi nhat dinh.

Trong diéu kién xa hoi nude ta, hiéu qua kinh doanh dugc danh gia trén
hai ti€u thure: ti€u thic hiéu qua vé mit kinh té va tiéu thic vé mit xa hoi.

Hiéu qua vé mat kinh té 1a nhimg loi ich kinh t& ma doanh nghiép dat
duogc sau khi di bu dap nhimng khoan chi phi vé lao dong xa hoi.

Hiéu qua x4 hoi 1a mot dai luong phan anh mrc do anh hudng cua két qua
dat duoc dén x4 hoi va méi trudng. D6 1a hidu qua vé cai thién doi sdng, cai
thién diéu kién lao dong, bado v&€ moi1 truong. Ngoai ra con cdc mat nhu an ninh
qudc phong, cac yéu td vé chinh tri x4 hoi ciing gop phan tich cuc cho su ting
trudng virng vang lanh manh cuda toan xa hoi.

Hiéu qua kinh t& va hiéu qua xa hoi c6 mbi quan hé gin bo véi nhau, 1a
hai mit caa mot van dé, do d6 khi tién hanh hoat dong san xuét kinh doanh can
phai xem xét hai mit nidy mot cach dong bo. Hai mit ndy phan anh nhiing khia
canh khac nhau cua qua trinh kinh doanh nhung khong tach ro1 nhau. Khong c6
hi¢u qua xa hoi ma lai khong c6 hiéu qua kinh té va nguoc lai hiéu quéa kinh té 1a
co s& va tiém tang cua hiéu qua xa héi, mac du ddi voi mdi loai hinh doanh
nghiép khac nhau thi hi¢u qua kinh té va xa ho1 duoc nhan manh hon. Vi vay xu
Iy méi quan hé gifta hiéu qua kinh té va hiéu qua xa hoi phan anh ban chat cia

hi¢u qua.
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1.1.3. Vai tro ciia hiéu qua san xuat kinh doanh.

Su can thiét cua tinh hiéu qua trong san xuat kinh doanh phai dugc xem
xét trén ca 3 goc do: véi ban than doanh nghiép, vai xa hoi, voi nguoi lao dong.
1.1.3.1.  Doi véi doanh nghiép:

Véi nén kinh té thi truong ngdy cang mé ctra nhu hién nay, su canh tranh
cling ngay cang gay gat thi diéu kién dau tién véi mdi doanh nghiép vé hoat
dong 1a can phai quan tdm t6i hiéu qua ctia qua trinh san xut kinh doanh, hiéu
qua cang cao thi doanh nghiép cang dimg viing va phat trién.

Hiéu qua clia qua trinh san xuat kinh doanh 1a diéu kién quan trong nhat
dam bao tai san xuat nham nang cao san luong va chat luong ctia hang hoa giup
cho doanh nhgiép cing cb vi tri va cai thién diéu kién lam viéc cho ngudi lao
dong, xay dung co so vat chat mua sam trang thiét bi dau tu cong nghé méi gop
phan vao loi ich x4 hoi. néu doanh nghiép hoat dong khong hiéu qua, khong bu
dap duoc lugng chi phi bo ra thi doanh nghiép khong nhiing khong phat trién ma
con kho dung vimng va tat yéu din dén pha san.

Nhu vay hiéu qua san xuat kinh doanh ddi véi doanh nghiép 1a rat quan
trong, né quyét dinh sy séng con ctia doanh nghiép trong nén kinh té thi truong,
né giup cho doanh nghiép chiém linh dugc thi truong, dat duge nhitng thanh qua
to 16n nhung cling c¢6 thé pha huy nhiing gi doanh nghiép x4y dung, va vinh vién
khong con trong nén kinh té.
1.1.3.2.  DGi véi kinh té xd hji:

Viéc doanh nghiép dat dugc hi€u qua san xuét kinh doanh c6 vai tro hét
strc quan trong dbi véi ban than doanh nghiép ciing nhu ddi véi xa hoi. N6 tao ra
tién dé viing chic cho su phat trién ctia doanh nghiép ciing nhu cta xa hoi, trong
d6 mdi doanh nghiép chi 1a mot ca thé, nhiéu cé thé phat trién vitng manh cong
lai s& tao ra nén kinh té xa hoi phat trién bén ving.

Doanh nghiép kinh doanh tbt, lam an c6 hiéu qua thi doanh nghiép d6

mang lai loi ich cho xa hoi 1a mang lai viéc lam, nang cao doi song dan cu, trinh
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d6 dan tri dugc ddy manh, nang cao mirc sdng cho ngudi lao dong, thic day nén
kinh té phat trién.

Khi doanh nghiép l1am an c6 hiéu qua thi phan thué déng vao ngan sach
nha nudc ting gitip nha nude xay dung thém co so ha ting, dao tao nhan luc, mo
rong quan hé qudc té. Diéu nay khong nhing tét voi doanh nghiép ma con tao
loi ich cho x4 hoi.
1.1.3.3.  Doi véi ngueoi lao dong:

Hiéu qua kinh doanh tét 1a dong luc thiic day, kich thich nguoi lao dong
hing say lam viéc, hing say san xuat, luén quan tdim dén két qua lao dong cua
minh va nhu vy sé dat két qua kinh té cao hon. Nang cao hiéu quéa kinh doanh
d6ng nghia voi viéc ning cao doi sébng nguoi lao dong trong doanh nghiép.
Nang cao doi séng ngudi lao dong sé tao dong luc trong san xuat 1am ting nang
xuat gop phan nang cao hiéu qua kinh doanh.

Thue té cho thay: Mot doanh nghiép 1am an kinh doanh c6 hiéu qua s&
kich thich dugc ngudi lao dong gan bo véi cong viéc hon, lam viéc hing say
hon. Nhu vay hiéu qua san xuat kinh doanh ctia doanh nghiép ciing dugc nang
cao hon. Nguoc lai, mdt doanh nghiép lam an khong hi¢u qua thi nguoi lao dong
chan nan, gy nén nhiing bé tic trong suy nghi va con c6 thé dan t4i viéc ho roi
b6 doanh nghiép dé di tim cac doanh nghiép khac.

1.2.  Phan loai hiéu qua san xuat kinh doanh.

Hiéu qua san xuét kinh doanh 1a mot pham tri mang tinh tong hop duoc
biéu hién duédi nhiéu dang khac nhau do d6 viéc phan loai hiéu qua san xuét kinh
doanh 13 co s& dé xéac dinh cac chi tiéu hiéu qua kinh doanh. Phan tich hiéu qua
kinh doanh dua vao cac tiéu thirc khac nhau giup ta hinh dung mét cach tong
quat vé hiéu qua kinh doanh, do vay ta c6 thé phan loai hiéu qua kinh doanh

thanh mot s6 loai sau:
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1.2.1. Cin cir theo yéu ciu ciia to chirc xa hdi va té chirc quan Iy kinh té.

Hiéu qua kinh té ca biét: La hiéu qua kinh té thu hat duoc tir hoat dong
cta timg doanh nghiép kinh doanh. Biéu hién truc tiép cua hiéu qua nay la loi
nhuan ctia mdi doanh nghiép thu duoc va chat lugng thuc hién nhitng yéu cau
do xa hoi dat cho no.

Hiéu qua kinh té qudc dan: La hiéu qua kinh té tinh toan cho toan bd nén
kinh t& qudc dan vé co ban no 1a san pham thing du, thu nhip qudc dan hoic
tong san pham x3 hoi ma dat nude thu dugce trong timg thoi ky so véi lugng von
san xuat, lao dong xa hoi va tai nguyén da hao phi.

Giira hiéu qua kinh té ca biét va hiéu qua kinh t& quéc dan c6 mdi quan hé
va tac dong qua lai 1an nhau. Trong viéc thuc hién co ché thi truong c6 sy quan
Iy ciia nha nudc, khong nhiing can tinh toan va dat dugc hiéu qua trong hoat
dong san xuit kinh doanh cua tirng doanh nghiép ma con phai dat dugc hiéu qua
ctia nén kinh t& qudc dan. Mirc hiéu qua kinh té qudc dan lai phu thudc vao mirc
hiéu qua kinh té ca biét. Nghia 1a phu thudc vao su cb ging cta ngudi lao dong,
ctia mdi doanh nghiép, ddng thdi qua hoat dong ctia co quan quan 1y nha nude
cling c6 tac dong truc tiép dén hiéu qua ca bi¢t, ngugce lai mot chinh sach sai lam
cling dan t6i kim ham viéc nang cao hiéu qua kinh doanh.

1.2.2. Can cir theo muc dich so sanh.

Hi¢u qua tuyét ddi: La hiéu qua duogc tinh toan cho ting hoat dong, phan
anh brfmg cach xac dinh muc loi ich thu dugc voi luong chi phi bo ra.

Hiéu qua twong d6i: La hiéu qua dugc xac dinh bang cach so sanh tuong
quan cac dai luong thé hién chi phi hoac céc két qua ¢ cac phuong an voi nhau,
cac chi tiéu so sanh dugc st dung dé danh gid mirc d§ hi¢u qua cua cac phuong
an, dé chon phuong an c6 loi nhét vé kinh té. Hiéu qua tuong ddi co thé duoc
tinh toan dya trén cac ty suat nhu:

P P P P P P

Vén VCP VLD Lao dong  San lugng Z
(Trong do6 P: 1a 1gi nhuén)
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Tuy nhién viéc phan tich ranh gigi hi€u qua ctia cac doanh nghi€p, phai
dugc xem xét mot cach toan dién ca vé mit khong gian va thoi gian trong mbi
quan hé chung vé hiéu qua toan b cta nén kinh té qubc dan.

V& mit thoi gian: Hiéu qua ma doanh nghiép dat duoc trong ting giai
doan, timg thoi ky kinh doanh khong dugc giam saut. Khong thé quan niém mot
cach cimg nhéc, ctr giam chi ting thu ma phai quan niém mot cach toan dién tic
1a chi va thu c6 thé ting dong thoi nhung sao cho téc d6 ting cua chi ludn nhod
hon téc d6 tang ciia thu. Co nhu vy méi dem lai hiéu qua cho doanh nghiép.

N6i nhu vay vi thuc t& va 1y thuyét chi rd, chi va thu c¢6 quan hé tuong
d6i twong hd vai nhau, chi c6 chi méi ¢6 thu. Kinh doanh khong thé khong bo
chi phi, phai ¢am bao c6 lgi, dam chi thi mé&i c6 thu néu xét thay tinh hiéu qua
cua no.

Vé mit khong gian: Hiéu qua kinh doanh chi 3 ¢6 thé dat duge mot cach
toan dién khi toan bo hoat dong cua cac bo phan trong toan doanh nghi¢p mang
lai hiéu qua. Mdi két qua tinh duoc tir giai phap kinh té hay hoat dong kinh
doanh nao do, trong tung don vi ndi b hay toan bd don vi, néu khong lam tdn
hao d6i voi hiéu qua chung thi duoc coi 14 hiéu qua.

1.2.3. Ciin ctr theo d6i twong danh gia.

Hiéu qua cudi cung : thé hién mbi tuong quan giita két qua thu dugc va tong
hop chi phi da bo ra dé thuc hién nhém vu san xuat kinh doanh ctia doanh nghiép

Hiéu qua trung gian :thé hién mdi twong quan giita két qua thu dugc véi
chi phi cta timg yéu té can thiét da duoc st dung dé thyc hién nhiém vu san
xuét kinh doanh nhu : lao dong , may moc , thiét bi , nguyén vat liéu ,...

Viéc tinh toan hiéu qua cudi cung cho thay hiéu qua hoat dong chung cua
doanh nghiép hay ciia ca nén kinh té quoc dan . Viéc tinh toan va phan tich hiéu
qua trung gian cho thdy tac dong cua nén kinh t& qudc dan . V& nguyén tic viéc
giam nhiing chi phi trung gian s& gitip cho doanh nghiép giam chi phi cudi cung

, tang hi¢u kinh doanh cho doanh nghi¢p . Vi vay cac doanh nghiép phai quan
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tam , xac dinh cac bién phap déng bo dé thu duge hiéu qua toan b trén co so
cac bd phan.
1.3. Cac nhén t6 anh huéng dén hi¢u qua sin xuat kinh doanh.

Hiéu qua san xuit kinh doanh cua cac doanh nghiép 1a mdi quan hé so
sanh giita két qua dat duogc trong qua trinh san xuét kinh doanh véi chi phi bo ra
dé dat duoc két qua d6. N6 phan anh trinh d0 loi dung cac nguén luc dau vao dé
dat dugc cac muc ti€u cua doanh nghiép. Cac dai luong két qua dat dugc va chi
phi bo ra ciing nhu trinh do loi dung cac ngudn luc né chiu tic dong truc tiép
ctia rat nhidu cdc nhan td khac nhau véi cac mirc d6 khac nhau, do dé nd anh
huodng truc tiép t6i hiéu qua san xuat kinh doanh cta cac doanh nghiép. Doi voi
cac doanh nghiép cong nghiép ta c6 thé chia nhan t6 anh huong téi hiéu qua san
xuat kinh doanh ctia doanh nghiép nhu sau :

1.3.1. Cac nhan t6 bén trong doanh nghiép.

Céc nhan t6 chi quan bén trong doanh nghiép chinh 1a thé hién tiém luc
cua mdt doanh nghiép. Co hoi, chién lugc kinh doanh va hiéu qua kinh doanh
ludn phu thudc chit ché va cac yéu td phan anh tiém luc ciia mot doanh nghiép
cu thé. Tiém luc cia mot doanh nghiép khong phai 1 bat bién ma co thé phat
trién manh 1én hay yéu di, c6 thé thay d6i toan bd hay bo phan. Chinh vi vay
trong qua trinh kinh doanh cac doanh nghiép ludn phai cha ¥ téi cac nhan td nay
nham nang cao hiéu qua san xuat kinh doanh ctia doanh nghiép hon nira.
1.3.1.1. Nhdn t6 quadn tri.

Hiéu qua kinh doanh phu thudc vao nhiéu nhan t6 trong d6 trinh d6 quan
Iy trong doanh nghiép déng vai tro quyét dinh. Quan tri doanh nghiép ma dic
biét 1a quan tri cap cao anh huéng toi huéng di, chién luoc kinh doanh va muc
ti€éu cua doanh nghi¢p. bé quan tri, nha quan tri phai dua trén mot hé théng tri
thure khoa hoc, phai ndm bit duoc céc quy luat vé kinh té x3 hoi ma dic biét 1a
quy luét vé tdm 1y. Ho phai tao dung dugc mdi truong ma trong d6 moi nguoi co
thé hoan thanh nhiing muc ti€éu theo nhém véi thoi gian, tién bac va dic biét 1a

su khong thod man ca nhan it nhat, hoac ¢ doé ho co6 thé dat dugc nhiing muc tiéu
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mong mudn téi mie ¢ thé dat duge véi cac nguén luc san c6. San phrflm cua
cac nha quan tri la cac quyét dinh, n6 phan anh rd nét nhét & trinh do cta ho.

Véi 1 trinh d6 quan 1y tt, nha quan tri du bat ky ¢ hoan canh nao sé& dwa
ra nhitng quyét dinh kip thoi va dang lic, c¢6 nhitng chién luoc hay s& nang cao
hiéu qua hoat dong kinh doanh.

Con véi 1 trinh do quan 1y t6i thi cho du c6 nhing diéu kién t6t nhu: tai
chinh ddi dao, nguén luc lao dong 16n, moi truong kinh doanh tdt va co cac co
hoi thi cac nha quan tri s€ khong biét st dung mot cach hiru hi¢u cac nguén luc
san ¢, tham chi con dé tudt co hoi ra khoi tim tay va duong nhién khi d6 hiéu
qua kinh té 1a rat thap.

Pé nang cao hiéu qua kinh doanh thi truéc tién phai nang cao trinh do
quan 1y, phai nhan thic rd vai tro, tAm quan trong ctia quan tri doanh
nghiép. Trudc tinh hinh kinh té nhu hién nay nhiéu doanh nghiép di vao thua 13,
pha san ma nguyén nhan co ban chinh 1 sy yéu kém trong quan tri. Do d6 phai
trang bi hay trang bi lai nhiing kién thurc quan tri hién dai, tao diéu kién cho cac
can bd quan Iy tham gia vao cac khoa dao tao, boi dudng kién thirc, hoc hoi kinh
nghiém quan 1y qua cac nudc phat trién.
1.3.1.2.  Nhdn 6 lao déng.

Trong hoat dong san xuét kinh doanh, con ngudi moi chinh 1a cha thé, 1a
nhan t6 quyét dinh sy thanh cong that bai cia doanh nghiép. Ciing chinh ngudi
lao dong da sang tao ra cong nghé ki thuét va dua chung vao sir dung tao ra tiém
nang 16n cho viéc nang cao hiéu qua kinh doanh. Luc lugng lao dong sang tao ra
san pham m&i va kiéu dang phu hop véi yéu cau nguoi tiéu ding 1am cho san
pham, dich vu cta doanh nghiép ngay cang nang cao, duoc tiéu thu rong ri trén
thi truong 13 co s& dé nang cao hiéu qua kinh doanh. Luc lugng lao dong tac
dong truc tiép dén nang suat lao dong, dén trinh do sir dung cac ngudn luc khac
(may moc thiét bi, nguyén vat li¢u...) nén tdc dong truc tiép dén hiéu qua san

xuat kinh doanh ctia doanh nghiép.
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Su phat trién ctia khoa hoc ky thuat da thuc déy su phat trién cua nén kinh
té tri thirc. Him luong khoa hoc két tinh trong san pham (dich vu) rat cao da doi
hoi luc lugng lao dong phai 1a do1 ngli dugc trang bi tt cac kién thire khoa hoc
k¥ thuat. Diéu nay cang khing dinh vai trd ngay cang quan trong cta luc luong
lao dong ddi véi viéc nang cao hiéu qua kinh doanh cta doanh nghiép.
1.3.1.3. Nhdn t6 von.

Ngué)n von 1a mot nhéan td biéu thi tiém nang, kha nang tai chinh hién c6
cua doanh nghiép. Do vay, viéc huy dong von, st dung va bao toan von c6 mot
vai trd quan trong d6i vi mdi doanh nghiép. Pay 12 mot nhan t6 hoan toan nim
trong tam kiém soat cta doanh nghiép vi vay doanh nghiép can phai chi trong
ngay tir viéc hoach dinh nhu cau vé von 1am co sé cho viée lya chon phuong 4n
kinh doanh, huy dong cic ngudén von hop 1y trén co sé khai thac t6i da moi
ngudn lyc san c6 cua minh. Tir d6 t6 chirc chu chuyén, tai tao ngudn vdn ban
dau, dam toan va phat trién ngudn vén hién c6 tai doanh nghiép.

Ngay nay trong nén kinh té thi trudng voi su quan 1y vi md cia Nha nude
thi viéc bao toan va phat trién vén trong cac doanh nghiép 1a hét stic quan trong.
Pay 1a yéu cau dit ra cho mdi doanh nghiép, vi d6 1a diéu kién can thiét cho viéc
duy tri, phat trién va nang cao hiéu qua kinh té trong san xuét kinh doanh. Boi
vi, muon dat hiéu qua kinh té va phat trién ngudn vén hién c6 thi trude hét cac
doanh nghiép phai bao toan duoc von cia minh.

Xét vé mit tai chinh thi bao toan vdn ctia doanh nghiép 1a bao toan sirc
mua cua von vao thoi diém danh gia, mic do bao toan vén so voi thoi diém co
so (thoi diém gbc) duge chon. Con khi ta xét vé mat kinh té, tirc 1a bao dam kha
ning hoat dong ctia doanh nghiép so voi thoi diém co s, vé khia canh phap 1y
thi 1a bdo dam tu cach kinh doanh ctia doanh nghiép.

Tur vi¢e huy dong stir dung, bdo toan va phat trién voén duge thuc hién c6
hiéu qua s& gop phan ting kha ning va stiic manh tai chinh ciia doanh nghiép,
g6p phan thuc ddy san xuat kinh doanh phat trién va dam bao hiéu qua kinh té

cua doanh nghiép.
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1.3.1.4. Co s6 vit chat, ky thudt va cong nghé san xudt ciia doanh nghiép.

Co s vat chat k¥ thuat trong doanh nghiép 1 yéu té vat chit hitu hinh
quan trong phuc vu cho qua trinh san xuat kinh doanh ctia doanh nghiép, lam
nén tang quan trong dé doanh nghiép tién hanh cc hoat dong kinh doanh. Co s&
vat chat dem lai sttc manh kinh doanh cho doanh nghiép trén co so stre sinh 101
clia tai san. Co s& vat chat du chiém ty trong 10n hay nho trong tong tau san cia
doanh nghiép thi no6 van c6 vai trd quan trong thuc dy cac hoat dong kinh
doanh, né thé hién bo mit kinh doanh cua doanh nghiép qua hé thong nha
xuong, kho tang, cira hang, bén bai...Co s¢ vat chat ki thuat ciia doanh nghiép
cang duoc bd tri hop 1y bao nhiéu thi cang gop phan dem lai hiéu qua cao bat
nhiéu. Piéu nay thdy kha rd néu mot doanh nghiép c6 hé thong nha xudng, kho
tang, ctra hang, bén bai dugc bd tri hop 1y, nam trong khu vuc ¢6 mat do dan cu
16m, thu nhap vé cau vé tiéu dung ctia nguoi dan cao...va thuan loi vé giao thong
s& dem lai cho doanh nghiép mot tai san vo hinh rat 16n d6 1a loi thé kinh doanh
dam bao cho doanh nghiép hoat dong kinh doanh c6 hi€u qua cao.

Trinh d¢ k¥ thuat va trinh do cong nghé san xuat cia doanh nghiép anh
huong toi nang suét, chat lugng san pham, anh huong t6i mic do tiét kiém hay
tang phi nguyén vat liéu do d6 anh hudng dén hiéu qua san xuat kinh doanh cua
doanh nghiép. Néu doanh nghiép c6 trinh d6 k¥ thuat san xudt con co cong
ngh¢ san xudt tién tién va hién dai s& dam bao cho doanh nghiép st dung tiét
kiém nguyén vat liéu, ndng cao ning sudt va chat lugng san pham, con néu trinh
d6 k¥ thuat san xuit cia doanh nghiép thip kém hodc cong nghé san xuét lac
hau hay thiéu dong bo s& 1am cho ning suat, chat luong san pham ciia doanh
nghiép rat thap, sir dung lang phi nguyén vt liéu.

1.3.2. Cac nhan td bén ngoai doanh nghiép.
1.3.2.1. Moi truong phap ly.
“ Mo6i truong phap 1y bao gdm luat, vin ban dudi luat, quy trinh, quy

pham k¥ thuat san xuat kinh doanh déu tic dong truc tiép dén két qua va hiéu
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qua hoat dong san xuat kinh doanh ctia doanh nghiép”. D6 1a cac quy dinh cua
Nha nuéc vé nhirng thu tuc, van dé co lién quan dén pham vi hoat dong san Xuét
kinh doanh ctia doanh nghiép, doi hoi mdi doanh nghiép khi tham gia vao mdi
truong kinh doanh can phai nghién ctru, tim hiéu va chdp hanh ding theo nhing
quy dinh do6.

Moi truong phap 1y tao moi truong hoat dong, mot moi truong phap ly
lanh manh s& tao diéu kién cho doanh nghiép tién hanh thuan lgi cac hoat dong
san xuat kinh doanh ctia minh lai vira diéu chinh cac hoat dong kinh t& vi mo
theo hudng chi trong t6i cac thanh vién khac trong xa hoi, quan tim dén cac
muc tiéu khac ngoai muc tiéu loi nhuan. Ngoai ra cac chinh sach lién quan dén
cac hinh thirc thué, cach tinh, thu thué c6 anh huong rat 16n dén hiéu qua hoat
dong san xuat kinh doanh ctia doanh nghiép.

Moi truong phap 1y tao sy binh dang cia moi loai hinh kinh doanh, moi
doanh nghiép c6 quyén va nhiém vu nhu nhau trong pham vi hoat dong cia
minh. Trong nén kinh té thi truong mé ctia hoi nhap khong thé tranh khoi hién
tuong nhitng doanh nghi€p 16n c6 kha nang canh tranh s€ thau tom nhiing doanh
nghiép nhé. Nha nude ding ra bao vé quyén loi cho cac doanh nghiép “yéu thé”
c6 thé duy tri hoat dong san xuat kinh doanh ctia minh va diéu chinh cac linh
vuc san xuat cho phi hop véi co ché, dudng 16i kinh té chung cta toan X4 hoi.

Tinh cong bang va nghiém minh cta luat phap & bat ky mirc d6 nao déu
c6 anh huong téi hiéu qua hoat dong san xuit kinh doanh cua doanh nghiép.
Néu méi trudng kinh doanh ma moi thanh vién déu tuan tha phap luat thi hiéu
qua tong thé s& 16n hon, nguoc lai nhiéu doanh nghiép s& tién hanh nhiing hoat
dong kinh doanh bat chinh, san xuat hang gia, trén lau thué, gian 1an thuong
mai, vi pham céc quy dinh vé bao vé méi trudng lam hai téi Xa hoi.
1.3.2.2. Moi truong chinh tri, van hoa-xa hoi.

Moi truong chinh tri 6n dinh luén ludn 1a tién d& cho viéc phét trién va

mo rong cac hoat dong dau tu cua cac doanh nghiép, cac t6 chlic ¢4 nhan trong
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va ngoai nudc. Cac hoat dong dau tu né lai tac dong tro lai rat 16n t6i cac hiéu
qua san xuat kinh doanh ctia cac doanh nghiép.

Tinh trang that nghiép, trinh d6 gido duc, phong cach, 16i sdng, phong tuc,
tap quan, tam 1y xa hoi... déu tac dong mot cach truc tiép hoac gian tiép to1 hiéu
qua san xuét kinh doanh ctia mdi doanh nghiép, c6 thé theo hai chiéu huéng tich
cuc hodc tiéu cuc. Néu khong c¢6 tinh trang that nghiép, nguoi lao dong cod nhiéu
co hoi lya chon viée lam thi chic chén chi phi st dung lao dong cua doanh
nghiép s& cao do d6 1am giam hiéu qua san xuét kinh doanh cta doanh nghiép va
nguoc lai néu tinh trang that nghiép 1a cao thi chi phi st dung lao dong cua
doanh nghiép s& giam lam tang hiéu qua san xuat kinh doanh cta doanh nghiép,
nhung tinh trang thit nghiép cao s& lam cho cau tiéu dung giam va c6 thé dan
dén tinh trang an ninh chinh tri mat on dinh, do vay lai lam giam hiéu qua san
xuat kinh doanh cta doanh nghiép. Trinh d¢ vin hoa anh hudng téi kha ning
dao tao ciing nhu chét luong chuyén mon va kha ning tiép thu cac kién thirc can
thiét ciia doi ngil lao dong, phong cach, 16i séng, phong tuc, tdp quan, tam 1y x4
hoi... n6 anh hudng t6i ciu vé san pham cia cac doanh nghiép. Nén né anh
huong truc tiép toi hiéu qua san xuat kinh doanh ciia cac doanh nghiép.
1.3.2.3.  MGi truong kinh té.

Moi trudng kinh té 1a mot nhan t6 bén ngoai tac dong rat 16n dén hiéu qua
SXKD cua doanh nghiép. Ting trudng kinh té qudc dan, chinh sach kinh té cta
Chinh phu, téc do, chit luong cua sy ting trudng hang nim cua nén kinh té, ty 18
lam phat, that nghi€p, can can thuong mai... luén la cac nhan td tac dong truc
tiép dén cac quyét dinh cung cau va tir d6 tac dong truc tiép dén két qua va hiéu
qua hoat dong SXKD cua ting doanh nghiép. La tién dé dé Nha nuéc xdy dung
cac chinh sach kinh t& vi mé nhu chinh sach tai chinh, cic chinh sach wu dai véi
doanh nghiép, chinh sach uvu dai cac hoat dong dau tu...

Ngoai ra, tinh hinh kinh doanh hay su xuét hién thém cac d6i thu canh

tranh ciing budc doanh nghiép can quan tdm dén chién luoc kinh doanh cua
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minh. Mot mdi trudng kinh doanh lanh manh s& thac ddy cac doanh nghiép
cung phat trién, ciing huéng téi muc tiéu hiéu qua SXKD ciia minh. Tao diéu
kién dé cac co quan quan 1y kinh té nha nudc lam t6t cong tac du bao diéu tiét
dung dan cac hoat dong va cac chinh sach mang lai hiéu qua kinh té cho céc
doanh nghiép.

1.3.2.4. Moi truong kinh doanh va sy canh tranh.

Moi truong kinh doanh va su canh tranh c¢6 anh hudng rat 16n dén hiéu
qua san xuat kinh doanh ctia doanh nghiép.

Céc doanh nghi¢p mudn hoat dong co6 hi¢u qua dugce thi doi hoi tinh hinh
Kinh té - Chinh tri - X4 hoi trong né phai 6n dinh, thong nhat phét trién véi
nhau, dy 13 yéu t6 hang dau gitip cho nén kinh té phat trién, va khi d6 cac
doanh nghiép chinh 1a nhan t6 bén trong gitp cho nén kinh té c6 duoc nhing
budc tién cao nhat. Nhiing yéu t6 d6 bao gém: sy bién dong cuia quan hé cung
cau, thé va luc cua khach hang, nha cung tng, su thay ddi cua cac chinh sach
kinh té, chinh sach dau tu, chinh sich tién té,...cia Nha nudc. Nhiing doanh
nghiép nao thich tng duoc su thay doi cua thi truong thi doanh nghiép d6 s&
hoat dong kinh doanh c6 hiéu qua va ton tai phét trién bén viing nguoc lai phai
chép nhan thua 16 hoic pha san.

Yéu td canh tranh luon 1a mét van dé chu dao trong nén kinh té thi truong
m¢ cua va hoi nhdp nhu hién nay, n6 c6 kha nang kich thich kha nang kinh
doanh cua doanh nghiép, tao ra cac thir thach nham thic ddy luon phai tién vé
phia trudc, tir d6 1am cho san xuat kinh doanh cta doanh nghiép luén dau tu
phat trién nhd vay ma hiéu qua san xuat kinh doanh ctia doanh nghiép ciing phat
trién theo.
1.3.2.5. Cdc chinh sdch kinh té Nha nudc.

Tir khi nha nudc thay dbi co ché, chuyén sang nén kinh té thi truong co su
quan 1y va diéu tiét cua nha nudc, phat trién dat nudc theo dinh hudng cong

nghiép hoa — hién dai hoa, bd mit kinh té c6 nhiéu thay doi. Cac doanh nghiép
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trong nudc ¢o6 thé lién doanh, lién két v6i nudc ngoai md rong quy mo san xut
kinh doanh, céc chinh sach dau tu thong thoang hon. Muc tiéu phat trién doanh
nghiép phai gan chat véi loi ich kinh té - x4 hoi ciia dat nudc.

Mot trong nhitng cong cu chinh cua nha nudc dé diéu tiét nén kinh té 1a
cac chinh sach tai chinh, tién té, tin dung, luat phap. Do 1a hé théng cac nhan to
tac dong truc tiép hay gian tiép dén hiéu qua san xuét kinh doanh cua doanh
nghiép. Néu chinh sach 14i suét tin dung quy dinh muc 14i sudt qua cao s& giy
can trd cho viéc vay von ctia doanh nghiép va 1am tang chi phi von, loi nhuan
giam, hiéu qua san xuat kinh doanh giam.

1.4. He¢ thong cac chi tiéu phan anh hiéu qua san xuat kinh doanh.

Pé danh gia chinh xac ¢6 co s& khoa hoc hi¢u qua san xuét kinh doanh
ctia doanh nghiép can phai xay dung hé thong céc chi tiéu phi hop bao gom cac
chi tiéu chi tiét, cac chi tiéu chi tiét d6 phai phan anh dugc strc san xuét, cac hao
phi ciing nhu stre sinh loi cua timg yéu td, cta timg loai von.

1.4.1. Nhém chi tiéu tong quat.
1.4.1.1. Sirc sdan xudt.

Strc san xuat 1a chi tiéu phan anh mot don vi yéu t6 dau vao mang lai may
don vi két qua san xuat dau ra. Tri s6 cla chi tiéu nay tinh ra cang 16n, ching t6
hiéu qua st dung dau vao cang cao, kéo theo hiéu qua kinh doanh cang cao.
Nguoc lai, tri s6 ctia chi tiéu ndy tinh ra cang nho s& phan anh hiéu qua sir dung
cac yéu td dau vao thap, dan dén hiéu qua san xuét kinh doanh khong cao.

Dau ra phan anh ket qua san xuat
Stre san xuat =

Yéu to dau vao

Tuy theo muc dich phan tich, tr s6 cua chi ti€u “Suc san xuat” cé thé su
dung mdt trong s6 cac chi ti€u nhu: tong gia tri san xuat, doanh thu thuan ban
hang va cung cap dich vy, tong so luan chuyén thuan... con yéu t6 dau vao bao

gom lao dong, tu liu lao dong, 61 twong lao dong, von chu sd hitu, von vay...
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1.4.1.2. Swec sinh loi.

Stic sinh loi hay kha ning sinh lgi 1a chi tiéu phan anh mot don vi yéu t6
dau vao hay mot don vi dau ra phan anh két qua kinh doanh dem lai miy don vi
lgi nhuan. Trj sb cua chi tiéu “stre sinh 1oi” tinh ra cang lon, chirng to6 kha nang
sinh loi cang cao, kéo theo hiéu qua kinh doanh cang cao. Nguoc lai, tri sb cua
chi tiéu ndy cang nho thi chimg to6 kha nang sinh lgi thap, tirc 1a hiéu qua kinh

doanh khong cao.

Piu ra phan anh lgi nhuén

Swre sinh lgi = — - -
Yéu to dau vao hay dau ra phan anh két qua

Tuy thudc vao muc dich phan tich, tir s6 ctia céng thirc “Strc sinh 10i” ¢6
thé 1a lg1 nhuan gop vé ban hang, lo1 nhuan thuan tir hoat dong kinh doanh, téng
lgi nhuan ké toan trudc thué, loi nhuan sau thé... con yéu td dau vao hay dau ra
phan anh két qua san xuat giéng nhu chi tiéu “sirc san xuat” & trén.
1.4.1.3.  Sudt hao phi.

Suat hao phi 1 chi tiéu cho biét: dé c6 1 don vi dau ra phan anh két qua
san xuat hay dau ra phan anh loi nhuan, doanh nghiép phai hao phi may don vi
chi phi hay yéu t6 dau vao. Tri sb cta chi tiéu “Suat hao phi” tinh ra cang nho
chirng t6 hi€u qua kinh doanh cang cao va nguoc lai, tri s6 cua chi tiéu nay tinh

ra cang 16m, ching to hiéu qua kinh doanh cang thap.

Yeéu to dau vao

Suat hao phi = - -
Dau ra phan anh két qua hay lgi nhuan

1.4.2. Hiéu qua st dung chi phi.

Pé phén tich hiéu quéa st dung chi phi ta can phén tich chi tiéu doanh thu
trén tong chi phi va loi nhuén trén tong chi phi.
1.4.2.1.  Sikc san xudt ciia chi phi:

Doanh thu thuin

Stre san xuat caa chi phi = -
Tong chi phi binh quan trong ky
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Chi tiéu nay cho thay ctr mot dong chi phi bo ra thi thu dugc bao nhiéu dong
doanh thu.
1.4.2.2. Suec sinh loi cua chi phi:

Lgi nhuin sau thueé

Stre sinh lgi cda chi phi =
Tong chi phi binh quén trong ky

Pay 1a mot trong nhimng chi tiéu quan trong dé danh gia hiéu qua san xuét
kinh doanh ma doanh thudng dung. Chi tiéu nay cho biét cr mot ddng chi phi bo
ra thi thu duoc bao nhiéu déng loi nhuan.

1.4.3. Nhém chi tiéu hiéu qua sir dung von san xuat kinh doanh.

Hiéu qua st dung von 13 mot pham tru kinh té phan anh trinh d6 st dung
vbn cua doanh nghiép dé dat duoc két qua cao nhét trong qua trinh kinh doanh
v6i tong chi phi thap nhat . Cac cong thirc tong quat :

< Hiéu qua sir dung von

Doanh thu thuan

Hi¢u qua sir dung von = . .
Tong von SXKD trong Ki

+¢ Chi tiéu doanh thu trén mot dong von san xuat (strc san xuat ciia von):

Doanh thu thuan

Stre san xuat cia von =
Von san xuat binh quan

Y nghia: Chi tiéu ndy cho biét hiéu qua str dung von kinh doanh cua doanh
nghiép: mot dong von kinh doanh s& tao ra dugc bao nhiéu dong doanh thu. Do
d6, n6 cd y nghia khuyén khich cac doanh nghiép trong viéc quan 1y von chat
ch¢, str dung tiét kiém va c6 hiéu qua déng von kinh doanh.

% Chi tiéu doanh lgi theo von kinh doanh.

Lgi nhuin trong ky

Chi tiéu doanh lgi theo von kinh doanh = , ,
Tong von kinh doanh trong ky
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Y nghia:Chi tiéu nay cho biét hiéu qua sir dung vén cta doanh nghiép; mot
déng von tao ra dugc bao nhiéu dé)ng lo1 nhuan . N6 phan anh trinh d¢ lgi dung
yéu t6 von ctia doanh nghiép.
1.4.3.1. Cdc chi tiéu ddnh gid hiéu qud sir dung Tai san cé dinh.

Pé danh gia hiéu qua stir dung TSCD, ngudi ta thudng sir dung cac chi tiéu
nhu : Stre san suat cia TSCP (Hiéu suét sir dung TSCD trong mot ky), Strc sinh
loi ctia TSCP va Suét hao phi tir TSCP.

< Chi tiéu Sirc sdn xuit ciia TSCD .

Stre san xuat cia Tong so Doanh thu thuan

TSCD Nguyén gia binh quan TSCD
Y nghia : Chi tiéu ndy phan anh mot dong nguyén gia binh quan TSCD
dem lai may dong Doanh thu thuan
+¢ Chi tiéu sirc sinh lgi TSCD

Stre sinh lgi ciia Loi nhuin trong ky

TSCD Nguyén gia binh quan TSCD
Y nghia : Chi tiéu nay phan 4nh mot dong nguyén giad binh quan TSCDH
dem lai may dong loi nhuan thuan (hay 1ai gdp).
% Chi tiéu Suat hao phi tir TSCP :
Suat hao phi tir B Nguyén gia binh quan TSCD
TSCD " Doanh thu thudn(hay lgi nhun thuin)

Y nghia : Chi tiéu nay cho thay dé c6 mot dong doanh thu thuan hay loi
nhuan thuan phai hao phi bao nhiéu dong Nguyén gia TSCD.
1.4.3.2. Cac chi tiéu danh gia hiéu qua su dung Tai san luu dong.

Nham dénh gia hiéu qua st dung TSLD trong doanh nghiép, nguoi ta
thuong su dung céc chi tiéu: Vong quay TSLD trong ky, Hi€u quad st dung
TSLD trong ky va Mtrc ddm nhiém TSLD.
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% Chi tiéu Vong quay TSLD trong ky (hay hi¢u suit sir dung TSLD)
Y nghia : Cho biét mdi don vi TSLD sir dung trong ky dem lai bao nhiéu
don vi doanh thu thuan, chi tiéu nay cang 16n cang chtng to hiéu suat st dung
TSLD cao.

_ Doanh thu thuin trong ky

Vong quay TSLD ~ TSLP binh quan trong ky

Y nghia : Cho biét mdi don vi TSLD sir dung trong ky dem lai bao nhiéu
don vi doanh thu thudn, chi tiéu nay cang 16n cang chimg to hiéu suét sir dung
TSLD cao.

¢ Hiéu qua st dung TSLD

Hiéu qui st dung Lgi nhuan sau thué

TSLD trong ky TSLD sir dung binh quin trong ky
Y nghia : Phan 4nh kha ning sinh lgi caa TSLD. N6 cho biét mdi don vi
TSLD c6 trong ky dem lai bao nhi€u don vi Loi1 nhuén sau thué.
¢ Mirc diam nhiém TSLD
Murc dim nhiém TSLD binh quan trong ky

TSLD Doanh thu thuin
Y nghia: Cho biét dé dat duoc mdi don vi doanh thu, doanh nghiép phai sir
dung bao nhiéu phan trim don vi TSLD. Chi tiéu nay cang thip cang ching to
hiéu qua kinh té cao.
1.4.4. Hiéu suit sir dung lao dong.
1.4.4.1. Nang sudt lao déng
Tong doanh thu trong ki

Niing suit lao dong

Tong so6 lao dong trong ki
Chi tiéu nay phan anh mét lao dong tao ra duoc bao nhiéu dong doanh thu,
thyc chat day 14 chi tiéu lao dong clia doanh nghiép.Chi tiéu nay cang cao ching to
doanh nghiép st dung lao dong hop 1y, khai thac duoc lao dong trong san xut kinh

doanh. Chi ti€u nay cang 16m hiéu qua sur dung lao dong trong don vi cang hi¢u qua
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1.4.4.2. Ti sudt loi nhudn lao dong.

Lgi nhuén trong ki

Ti suét loi nhuén lao dong = :
So lao dong trong ki

Chi tiéu ndy phan anh mdt lao dong trong ki tao ra bao nhiéu dong loi
nhuan.Chi tiéu nay cang cao cang cang tot, cho thay viéc sir dung lao dong trong
ki cua doanh nghiép 1a hi€u qua.

1.4.5. Hiéu suit sir dung von chi sé hiru.

Panh gia doanh lgi VCSH can tinh toan va so sanh cac chi tiéu “Hé sb

doanh lgi>> cia von chi s hitu giita ky phén tich va ky gdc, chi tiéu nay cang

cao chung t6 doanh loi cang cao va nguoc lai.
Lg¢i nhuén truéc thue

H¢ s6 doanh lgi cia VCSH = .
Von chu sé hiru

Chi tiéu trén cho ta biét cir mot ddng VCSH tham gia vao san xuit kinh
doanh thi mang lai bao nhiéu dong loi nhuan trude thué. Chi tiéu nay ciing noi
lén kha nang doc 1ap vé tai chinh cua cong ty,vi ty sé nay noi lén strc sinh 10
ctia dong vbn khi dwa vao san xuat kinh doanh. Néu chi s6 nay cang cao thi
chtng t6 doanh nghiép st dung vén kinh doanh cang hiéu qua.

1.4.6. Mot so chi tiéu danh gia tai chinh doanh nghiép.
1.4.6.1. Kha nang thanh todn.
% Hé s6 thanh toan tong quat ( H1)
Chi tiéu nay phan anh ning luc thanh toan tong thé ctia doanh nghiép trong ky
kinh doanh, cho biét mot dong cho vay thi c6 may dong dam bao.
:Féng tai san
Tong ng pha tra

H¢ s6 kha ning thanh toan tong quat =

Néu tri s6 nay ciia doanh nghiép ludn >1 thi doanh nghiép dam bao duoc
kha ndng thanh todn va nguoc lai.
% Hé s6 kha ning thanh toan no¢ ngin han (H2)

Tong gia tri thuin cia TSNH
Téong n¢ ngin han

H¢ s6 thanh toin n¢ ngin han =
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“ Hé s6 kha nang thanh toan ng ngén han” (con goi 1a hé s6 kha nang
thanh toan hién thoi” cho thiy kha ning dap ung cac khan ng ngin han (13
nhitng khodn n¢g ma doanh nghiép phai thanh toan trong vong mgt nam hay mot
chu ki kinh doanh) ctia doanh nghiép 1a cao hay thap. Néu chi tiéu nay xap xi
bang 1 thi doanh nghiép c6 du kha ning thanh toan cac khoan no ngin han va
tinh hinh tai chinh 1a binh thudng hodc kha quan. Nguoc lai, néu hé sé kha ning
thanh toan no ngén han cang nho hon mdt thi kha nang thanh toan ng ngén han
ctia doanh nghiép cang thap.

% Hé s6 kha niing thanh toan nhanh (H3)

H¢ s6 kha niing Tién, cac khoin twong dwong tién, dau tw TS ngin han

thanh toan nhanh Tong no ngin han

“ Hé sb kha nang thanh toan nhanh” 14 chi tiéu dugc dung dé danh gia kha
ning thanh toan cac khoan ng ngan han ctia doanh nghiép bang tién (tién mat,
tién giri ngan hang, tién dang chuyén) va cac khoan dau tu tai chinh ngan han.
thuc té cho théy, hé sb thanh toan nhanh néu >0,5 thi tinh hinh thanh toan tuong
d6i kha quan, con néu < 0,5 thi doanh nghiép co thé gap kho khan trong viéc
thanh toan coéng ng va do do, c6 thé phai ban gap hang hod, san pham dé tra ng
vi khong du tién thanh todn.
1.4.6.2. Cdc hé s6 vé co cdu nguon vén va co cdu tdi san.
* Co' cAu nguodn von:

< Hé s6 no

No phai tra

HE so ng = Z X X
Tong nguon von

Hé s6 no phan anh trong mot dong von hién doanh nghiép dang sir dung
san xuét kinh doanh c6 miy dong vbn di vay. Hé s6 ng cang cao tinh doc 1ap cta
danh nghi€p cang kém. Tuy nhién, doanh nghi¢p c6 loi vi dugc st dung mot
ngudn tai san 16n ma chi dau tu trong lwong von nho, tiét kiém chi phi san xuat

kinh doanh. Do d6, kha nang ddm bao su chi trd cac khoan ng tir nguén von la
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thap dan dén mét sy tin tudn cta khach hang va cac nha dau tu, rdi ro trong kinh
doanh 1a 16m, khong an toan cho hoat dong san xuét kinh doanh.
< Ty suat tu tai trg TSCD
Vén CSH

Ty suit ty tai tro TSCD = X
TSCD va dau tu dai han

Ty suét tu tai trg TSCD cho thay sb von tu c6 cua doanh nghiép ding dé
trang bi TSCD 14 bao nhiéu, phan anh mbi quan hé giita nguén VCSH véi gié tri
TSCD va bTDH.

Néu ty suat nay >1 ching to kha ning tai chinh ctia doanh nghiép viing
vang la lanh manh. Nguoc lai, néu ty suat nay <I thi c6 nghia 1a mot b phan
cua TSCD duoc tai tro béng von vay va dac biét mao hiém 13 vén vay ngén han.
* Co c4u tai san

La mot dang ty suat phan anh khi doanh nghiép sir dung binh quan mot
d6ng von kinh doanh thi danh bao nhiéu dé hinh thanh tai san dai han va bao
nhiéu cho tai san ngan han.

< Ty suat ddu tw vao tai san ngin han(TSNH)
TSLD & PTNH

Ty suit dau tw vao TSNH = = —
Tong tai san

Chi tiéu nay cho biét trong mot dong dau tu vao tai san thi c6 bao nhiéu
dong dau tu vao tai san luu dong va dau tu ngan han

< Ty suat dau tw vao tai san dai han(TSDH)

TSCD & DPTDH

Ty suat diu tw vao TSDH =
Tong tai san
Ty suat dau tu vao tai san cang 16n cang thé hién mirc d quan trong ctia TSCD.
Trong tong tai san ma doanh nghiép dang st dung va kinh doanh, phan
anh tinh hinh trang bi co s¢ vat chat ki thuat nang luc san Xuat va xu hudng tang

lau dai cling nhu kha nang canh tranh cua doanh nghiép.
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Tuy nhién dé két luan ty suat nay 1a td hay xau con tuy thudc vao nganh
nghé kinh doanh cua ting doanh nghiép trong ting thoi ki cu thé. Cac doanh
nghiép luéon mong mudn co cau tai san tdi wu, phan anh ctr danh mot dong dau
tu vao tai san thi co bao nhiéu déng TSNH va bao nhiéu déng vao TSDH.
1.4.6.3. Cdc chi s6 vé hoat dong.

% S0 vong quay hang ton kho

Gia von hang ban

A h‘ t}‘ kh = 3
S0 vong quay hang ton kho Hang ton kho binh quin

S6 vong quay hang t6n kho 1a s6 1an ma hang ton kho binh quéin luan
chuyén trong ky.

S6 vong quay hang ton kho cang cao thi thoi gian luan chuyén mot vong
cang ngan. diéu ndy ching t6 san pham cua doanh nghiép duoc tiéu thu manh,
nguyén vat liéu dau vao ciing duoc s dung lién tuc diéu nay lam cho gia
nguyén vat liéu xuat kho thap, din dén gia thanh san pham giam, nang cao ning
luc canh tranh cua san phém.

< S6 ngay mdt vong quay hang ton kho

360 ngay

A hY ’\t p — d N
S0 ngay mot vong quay S0 vong quay hang ton kho trong ky

Chi tiéu nay cho biét sd ngay can thiét dé hang ton kho quay vong. Chi tiéu nay
cang thap cang tot, thé hién kha nang thu hdi vén nhanh cta doanh nghiép.
% Vong quay khoan phai thu
Doanh thu thuan

\Von khoan phai thu =
& quay Khoan phat thitt = “g31h quén cac khoan phai thu

S6 vong quay cang 16n ching to toc d6 thu hoi cac khoan phai thu cta
doanh nghiép cang nhanh, gitip cho doanh nghiép quay vong von nhanh hon, tao
ra hiéu qua khi str dung von, khong bi cac doanh nghiép khac chiém dung von

cuia minh. Diéu nay do6i véi cac doanh nghiép ludn la von dé can phai quan tam.

Duong Pinh Bach - Lop: QT1201N 26



MGt $6 gidi phdp nhdam néng cao hiéu qud san xudt kinh doanh tai cong ty
co phan van tai thuy so 4

% Ky thu tién binh quén
360 ngay

Ky thu tién binh quin =
y thu tien b quan Vong quay cac khoan phai thu

Vong quay ky thu tién binh quan nho chimng t6 doanh nghiép luén dam
bao thu hdi vbén kinh doanh mdt cach nhanh nhit, cic khoan tién duoc luan
chuyén nhanh, khong bi chiém dung von.

1.5. Cac phwong phap phén tich hiéu qua san xuat kinh doanh.

Phan tich cac hoat dong kinh té 1a viée phan chia cac hién tuong, qua trinh
va cac két qua kinh té thanh nhiéu bd phan cau thanh. Trén co so d6 bang cac
phuong phép khoa hoc xac dinh cac nhan t6 anh hudng va xu thé anh huong cua
tirng nhan t6 dén qua trinh kinh té. Tir 46 dé xuit cac bién phap dé phat huy stc
manh dé khai thac cac diém manh, khic phuc nhimng diém yéu, khai thac tiém
nang, thuc day hoat dong san xuat kinh doanh hiéu qua.

1.5.1. Phuwong phap so sanh.
1.5.1.1. Muc dich, diéu kién dp dung:

- Muc dich: Théng qua so sanh cho phép xac dinh dugc su bién dong chung
ctia chi tiéu phén tich dé tir d6 két hop voi cac phuong phap khac xac dinh muc
d6 anh hudng ctia cac nhan t6 dén chi tiéu phan tich.

- biéu kién 4p dung:

+ Phai tOn tai it nhat hai dai luong hodc hai chi ti€u so sanh
+ Bao dam tinh thong nhat vé ndi dung kinh té cua chi tiéu
+ Bao dam tinh thong nhét vé phuong phap tinh cdc chi tiéu : khi so sanh
can Iya chon hoic tinh lai céc trj s6 cta chi tiéu theo 1 phuong phéap théng nhét.
+ Bao dam tinh thong nhat vé don vi cac chi tiéu
1.5.1.2. Noi dung phuwong phap

So sanh trong phan tich la dbi chiéu cac chi tiéu, cac hién tuong kinh té da

dugc lugng hoa cd cung mdt nd1 dung, mdt tinh chét tuong tu dé xac dinh xu

huéng muc d6 bién dong cua cac chi tiéu. N6 cho phép ching ta tong hop duoc
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nhiing nét chung, tdch ra dugc nhitng nét ri€ng cua cac hi¢n tugng so sanh, trén
co s& danh gia dugc cac mit phat trién hay kém phat trién, hiéu qua hay kém
hiéu qua dé tim ra cac giai phap quan 1y tdi wu trong mdi truong hop cu thé. Vi
vy dé tién hanh so sanh bat budc phai giai quyét nhitng vin dé co ban nhu xac
dinh géc dé so sanh, x4c dinh diéu kién so sanh, muc tiéu so sanh.

* Hai phwong phap so sanh thudong gap:

<% Phwong phap so sanh tuyét doi:

Phuong phép nay cho biét khéi luong, quy mo dat ting giam ctia cac chi tiéu
hi¢u qua kinh doanh ctia doanh nghié€p so véi cac doanh nghi€p khac hodc gitra
cac thoi ky cua doanh nghiép.

Mikc ting giam tuyét doi =  Trisé cia chitiu  Trisé ciia chi tiéu
cia chi tiéu ky phan tich ky goc

Mc ting giam tuyét doi khong phan anh vé mat lugng, thuc chat viée ting
giam khong néi 1én 1a c6 hiéu qua, tiét kiém hay lang phi. N6 thuong duoc dung
keém vai1 cac phuong phap khac khi danh gid hi€u qua gitra céc ky.

%+ Phwong phap so sianh twong doi:

Phuong phap ndy cho biét két cau, quan hé, toc do phat trién va mic d6 pho

bién ctia chi tiéu.

Dang don gian:
Gi

Ty l¢ so sanh = —_— x 100%
Go
Trong d6: + Gi: tri s6 chi tiéu ky phén tich
+ Go: tri s chi tiéu ky gbc

v’ Dang ¢ lién hé:

Gi Gl/i
Ty l¢ so sanh = —  x

Go Gl/o
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v' Dang két hop:
Gl/i
Mikc tang giam twong doi = Gl —Go x
Gl/o
Trong d6: + GI/i : Tri s6 chi tiéu can lién hé ky phan tich.
+ Gl/o: Tri sd chi tiéu can lién hé ky gbc.
1.5.2. Phwong phap thay thé lién hoan.

Phuong phéap nay gitp ta nghién ctru anh hudng clia cic nhéan t6 dén két
qua san xuét kinh doanh. D& xem xét mirc do anh huéng ciia mot nhan td nao
do, ta s€ thay thé s lieu ky géc hodc s6 liéu ky ké hoach bﬁng s6 liu thuc té cua
nhan t6 trong khi gia thiét cac nhan t6 khac 1a khong thay d6i

Piéu kién ap dung phuong phap nay 1a c6 mbi quan hé ham sb giita cac
nhan t6, va chi tiéu két qua kinh doanh.
1.5.2.1. Noi dung:

> Xéac 1ap mdi quan hé giita cac chi tidu phan tich v6i cac nha t6 anh huong
bang mot cong thirc. Sap xép cac nhan t6 theo thir tr nhat dinh, nhan t6 s6 luong
dung trude, nhan t6 chat luong ding sau hay theo quan hé nhan qua.

> Thay thé lan luot va lién tiép cac nhan t6 tir gia tri ky goc sang ky phan
tich theo tht ty trén. Sau mdi lan thay thé tinh gia tri cua chi tiéu khi nhan t6 d6
thay d6i sau d6 so sanh véi gia tri ciia chi tiéu khi nhan t6 d6 khong thay doi
hodc gia tri cua 1an thay thé trude d6 chinh 13 mirc d6 anh huong tuyét ddi cua
nhan t6 vira thay thé.

> C6 bao nhiéu nhén t6 thay thé bay nhiéu 1an, nhan té nao thay thé roi giita
nguyén gia tri & ky phan tich cho dén lan thay thé cubi ciing, nhan t6 nao chua
thay thé gitra nguyén gia tri & ky gdc. Cudi cung téng hop anh hudng cua cac

nhén t6 so v4i1 bién dong cua chi tiéu phan tich.
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1.5.2.2. Khai quat:
y = abc
_ Xac dinh gia tri chi tiéu ky gdc: yo = aghoCo
- Xac dinh gia tri chi tiéu nghién ctru: y; = a;0,C;
— Xaéc dinh dbi tuong phan tich: Ay =y; - Yo = a;b1C; - agboCo
~ Xac dinh mirc d6 anh hudng cua cac nhan té dén chi tiéu phan tich:
> Anh hudng cta nhén t6 a v6i moi y:
Thay thé 1an 1: y, = a1b,Co
Anh hudng tuyét ddi ctia nhan td a: Aya = Ya - Yo= a100Co - agboCo
Anh hudng tuong d6i ctia nhan t6 a:

Ay,
Sya = *100 (%)
Yo

> Anh huong cta nhan t6 b véi moi y:

Thay thé 1an 1: y, = a;b1Co
Anh huong tuyét ddi ctia nhén td b: Ayp =Yy — Ya= a3 01Co— a1b0Co
Anh huong tuong d6i ciia nhan td b:
Ay
Yo

» Anh huong cta nhan to ¢ voi moi y:

* 100 (%)

5yb =

Thay thé 1an 1: ye = a3 01y
Anh hudng tuyét doi ctia nhan t6 ¢: Ay, = Y — Yp = a1 b1C1— a;1b1Cq

Anh huong twong dbi ciia nhan td c:

Ay
Sy, = : * 100 (%)
Yo
AYa + AYb +AYC = Ay
Ay,
Oyat Oyp + 9y = * 3y * 100 (%)
Yo
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1.5.3. Phuong phap chi tiét.

Moi két qua kinh doanh déu can thiét va c6 thé co chi tiét theo nhiing
huéng khic nhau. Thong thuong, trong phan tich, phuong phéap chi tiét duoc
thuc hién theo nhiing hudng sau:

Chi tiét theo cac bd phan cAu thanh cua chi tiéu: Moi két qua kinh doanh
biéu hién trén cac chi tiéu déu bao gdm nhiéu bd phan. Chi tiét cac chi tiéu theo
cac by phan cung voi su biéu hién vé luong cua cac by phan do sé gitp ich rat
nhiéu trong viéc danh gia chinh xac két qua dat duoc. V6i y nghia d6, phuong
phap chi tiét theo cac bod phan cAu thanh dugc st dung rong rai trong phan tich
moi mit két qua kinh doanh.

Trong phan tich két qua san xudt nodi chung, chi tiéu gia tri san luong
thuong duge chi tiét theo cac bd phan co y nghia kinh té khac nhau.

Chi tiét theo thoi gian: Két qua kinh doanh bao gid ciing 1a két qua cua
mot qué trinh. Do nhiéu nguyén nhan chi quan hodc khach quan khac nhau, tién
dd thyc hién qué trinh dé trong ting don vi thoi gian xac dinh thuong khong
ddéng déu. Chi tiét theo thoi gian s& giup ich cho viéc danh gid két qua kinh
doanh dugc sat, ding va tim duoc cac gidi phap cé hi¢u qua cho cong viéc kinh
doanh. Tuy theo dic tinh ctia qua trinh kinh doanh, tuy noi dung kinh té cia
ting chi tiéu phan tich va tuy muc dich phan tich... khac nhau c6 thé lva chon
trong khoang thoi gian va chi tiéu phai chi tiét cho phi hop.

Chi tiét theo dia diém: Phan xudng, doi, t6... thuc hién cac két qua kinh
doanh dugc img dung rong rai trong phan tich kinh doanh dugc tng dung rong
rai trong phan tich kinh doanh trong cac truong hop sau:

Mot la, danh gia két qua thuc hién hach toan kinh doanh ndi bo. Trong
truong hop ndy, tuy chi tiéu khoan khac nhau c6 thé chi tiét mic thuc hién

khoan & cac don vi ¢6 cung nhi€ém vu nhu nhau.
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Hai 1, phat hién cac don vi tién tién hodc lac hau trong viéc thuc hién cac
muc tiéu kinh doanh. Tuy muc tiéu dé ra c6 thé chon cac chi tiéu chi tiét phu
hop vé cac mat: ning suat, chat lugng, gia thanh. ..

Ba la, khai thac cac kha nang tiém tang vé sir dung vat tu, lao dong, tién

vbn, dét dai... trong kinh doanh.
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CHUONG II:
PHAN TiCH HIEU QUA SAN XUAT KINH DOANH
TAI CONG TY CO PHAN VAN TAI THUY SO 4.

2.1.  Giéi thiéu khai quat vé cong ty co phan van tai thiiy s6 4.
- Tén cong ty: Cong ty cd phan van tai thiy sb 4
- Tén giao dich dbi ngoai: Watranco NO 4 Joint stock company
- Tén viét tit: VIVASO
- Giam d6c: Ong Tran Pang Liéu.
- Tru sé: 136-436 Puong Hung Vuong, Phuong Hung Vuong,Quan Hong

Bang, Thanh Ph6 Hai Phong.

- Dién thoai: 0313.850454-0313749548 Fax: 031.850164
2.1.1. Lich sir hinh thanh va phat trién ciia cong ty.

Trudc yéu cau thuc tién cua giao thong van tai thuy ndi dia nam 1982
d6ng thoi do yéu cau phuc vu than cho nha may nhiét dién Pha Lai — Bo giao
thong van tai quyét dinh thanh 1ap cong ty van tai thuy sé 3 & cong ty van tai
thiy s6 4.

Can ctr vao Quyét dinh sb 2163/TCCN ngay 28/12/1982 cua bd giao
thong van tai vé viéc thanh 1ap Cong ty Van tai dwong song so 4.

Sy phat trién cua cong ty dugc chia thanh 3 giai doan:

» Giai doan : 1983- 1988

Giai doan ndy cong ty méi di vao hoat dong con gip nhicu kho khan.
Nhung chi trong giai doan ngin coéng ty nhanh chong 6n dinh t6 chirc san xuat,
dau tu khoi phuc phét trién doi tau va xay dung két cdu ha tangp phuc vu sta
chira.Hang nam, cong ty da thuc hién hoan thanh vugt mirc ké hoach nha nuéc
giao cho trudc thoi han tir 1-2 thang véi san lugng van tai trung binh dat 1.2
triéu tdn hang va 150 triéu tin/km/nam. Nam 1985 cong ty da duoc Nha nudc

tang huan chuong lao dong hang ba.
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» Giai doan : 1989-2002

Thoi ki dau giai doan nay tinh hinh dat nudc c6 nhidu bién dong,thi
truong van tai ndi dia chiu su canh tranh hét suc gay gét cua cac thanh phén kinh
té, luong hang van tai giam manh, gia cuéc giam.Dé da dang héa nganh nghé
kinh doanh, cong ty da thanh 1ap xi nghiép dich vu -truc vot- cong trinh va dau
tu, trang bi cau noi

> Giai doan:2003- dén nay

Trong giai doan ndy, cong ty co budc thay ddi quan trong, thuc hién chu
trrong ctia nha nude vé ¢d phan hoa doanh nghiép nha nude 10/2005, cong ty
hoat dong theo m6 hinh céng ty cd phan nha nudc.Co sd vat chat chu yéu gom
35 dau may va 35000 TPT, hé thong nha xudng, cau tau kho bii va vin phong
lam viéc véi tong dién tich trén 65.000m2.

Tir ngay duogc thanh 1ap dén nay, cong ty da nhanh chong 6n dinh to chirc
va di vao hoat dong kinh doanh. cong ty di ludn ludn hoan thanh ké hoach va da
d6n nhan huan lao dong hang III cua chi tich nudc phong ting, nhiéu huan
chuong,bang khen va co thi dua luan luu ctia bd giao thong van tai & cuc duong
song Viét Nam.

Maic du da dat duoc nhitng thanh tich dang khich I¢ nhu vay, song doanh
nghiép cling gip khong it nhitng khé khin chao dao khi budc vao co ché thi
truong, khong con ngudn hang duoc phan bo nira ma phai canh tranh trong thi
truong van tai thuy ndi dia. Pac biét trong nhitng ndm 1990 dén 1992 nhu cau
van tai thuy giam han vi nhiéu nguyén nhan. Phuong tién cii nat do khai thac
tran lan trong thoi ky bao cip nay khong co von sira chita. Vén dau tu méi
khong duoc nha nudc cip, gia cude thap do d6 san xuat khong da bu dip chi
phi, luc lugng lao dong du thira so véi yéu cau san xuat kinh doanh.

Nhung dudi su chi dao sang sudt cia ban lanh dao cong ty,cong ty da
ting budc khic phuc moi kho khin, duy tri, cing ¢6 ddi ngii can bd cong nhan

vién thao g& moi kho khin dé vuon 1én thanh doanh nghiép viing vang trong co
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ché thi truong. chinh vi vay Bo giao thong van tai da dua ra quyét dinh thanh lap

lai doanh nghiép Nha nudc hang I cho cong ty van tai thuy sé 4.

2.1.2. Co cau to chirc ciia cong ty.

2.12.1. Sodé co cdu té chirc ciia cong ty.

PAI HOI PONG CO PONG

v v

HOI PONG QUAN TRI

BAN KIEM SOAT

F
¥

v

BAN GIAM POC

¥

Phong Piéu dd- Vin tai

Chi nhanh Ninh Binh

F Y

Phong T# chiec hanh chinh

h 4

&

{Chi nhanh Hoang Thach

r

Phong Tai chinh ké toan

»| Phing K¥ thuét- Vit tw

r

Phong OQuan ly phweong tién

F 3

Chi nhanh Pha Lai

Chi nhanh Hai Phong -

Chi nhanh Ha Bac

&

Xi nghiép sira chika tau 81

Xi nghiép dich vy-truc vot-
cing trinh

F Y

Xi nghiép Hiang Vuong

Xi nghiép sia chiita taun 200 .

Hinh 2.1 : So' @6 co cdu td chirc clia cong ty.

(Nguén : Phong t6 chirc hanh chinh céng ty)
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2.1.2.2. Churc nang nhiém vu cua cdc phong ban.
% Pai hdi dong cé dong

Pai hoi dong c6 dong 1 co quan quyét dinh cao nhét cta cong ty. Dai hoi
ddng c6 dong gdm tat ca cac c¢d dong so hiru ¢ phan co quyén biéu quyét cia
cong ty hodc ngudi dugce cd dong ty quyén. Dai hoi dong cb dong c6 cac quyén
va nghia vu:

Thong qua dinh hudéng phat trién ctia cong ty

Quyét dinh murc cb tirc hang nim cua timg loai ¢ phan do Hoi dong quan
tri cong ty dé nghi.

Quyét dinh viéc chia, tach, hop nhat, giai thé, tuyén bd pha san, thanh ly
tai san trong truong hop giai thé, pha san cong ty

Quyét dinh sira d6i, bo sung diéu 18, ting giam von diéu 18 theo quy dinh
ctia phéap ludt va diéu 1 cong ty.

Quyét dinh mua, ban tai san c¢d dinh, dau tu xdy dung co ban, dau tu tai
chinh ¢6 gia tri bang hodc 16n hon 70% vbn chu s¢ hitu duoc ghi trong so ké
toan ctia cong ty tai thoi diém quyét dinh.

Quyét dinh mua lai trén 10% tong sd c6 phan da ban cua ting loai.

Quyét dinh viéc ban niém yét hoic dang ki giao dich c6 phiéu ctia cong ty
trén thi truong chung khoan.

Xem xét, xtr Iy cac vi pham ctia hoi ddng quan tri va ban kiém soat gay
thiét hai cho cong ty va cd dong ctia cong ty

Thong qua béo cao tai chinh tong hop hang ndm, phuong an phan phéi loi
nhuan cia cong ty do hoi dong quan tri dé nghi.

Nghe va chit van bao cao cua hoi dong quan tri, giam dbc, ban kiém soat
vé tinh hinh hoat dong kinh doanh cuia cong ty.

Quy dinh muc thu lao cta cac thanh vién hoi ddng quan tri, ban kiém soat

va tién luong cua cac thanh vién hdi dong quan tri chuyén trach (néu co)
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% Hoi dong qudan tri

Hoi déng quan tri c6 nhiém ki 5 ndm gdm 5 thanh vién. Hoi dong quan tri
toan quyén nhan danh cong ty quyét dinh cac van dé lién quan dén muc dich,
quyén loi ctiia cong ty phu hop véi phap luat, trir nhimg vin dé& thudc thim
quyén cua dai hoi déng cb dong.

% Ban gidm déc cong ty

Ban giam dbc gém giam ddc va phé giam ddc c6 nhiém vu chi dao truc
tiép va chiu trach nhiém chung vé hoat dong san xuat kinh doanh ctia cong ty

Giam ddc: La ngiroi dai dién thao phép luat cia cong ty trong moi giao
dich do hdi déng quan tri b6 nhiém, mot mat 1a nguoi quan ly diéu hanh moi
hoat dong san xuat kinh doanh cta cong ty.

Pho giam doc: giup giam ddc diéu hanh toan bo hoat dong san xuat kinh
doanh trong cong ty. Tham muu cho giam ddc trong viéc bé tri nhan sy phi hop
v6i tinh hinh sna xuét kinh doanh cta cong ty, dé xuat cac chién luoc kinh
doanh véi giam ddc nhu: Chién luoc thi trudng, chién lugc tiéu thu san pham va
quan 1y khach hang, va dugc ty quyén giao nhiém vu khi giam déc di vang.

% Phong Piéu dé - Van tdi:

La bo phan tham muu cho Giam ddc, duge Giam déc uy quyén ky két cac
hop déng van chuyén, diéu hanh phuong tién, thu cudc van chuyén, khai thac
ludng hang, tuyén dudng van chuyén. Ngoai ra Phong con c6 tram dai dién cho
cac tuyén khac.

s Tram dai dién tai Qudng Ninh:

La by phan tham muu cho Phong van tai va Giam ddc diéu hanh van tai
tai khu vuc Quang Ninh. Khu vuc nay thuong xuyén c6 mit nhiéu phuong tién
cia Cong ty. Tram dai dién duoc Gidm doc uy quyén ky két hop dong van
chuyén va giai quyét mot sd cong viéc khac nhu: khai thac ngudn hang, diéu

hanh phuong tién, xac nhan cac chuyén di, thu cudc van chuyén.
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% Tram dai dién tai Ha Bdc — Phd Lai:

La hai tram nho gitp Phong vén tai xac nhan cac chuyén di cua cac doan

tau 1én phia trén da hoan thanh va thu cudc cac chu hang 1é.
s Tram dai dién tai Ninh Binh:

La tram don ddc cac chuyén hang chd hoa chét vao tuyén trong, theo ddi
va bao céo két qua chuyén di.

% Phong t6 chirc hanh chinh:

La Phong tham muu cho Giam ddc vé cac mit: mo hinh t6 chiic san xuat,
quan 1y nhan sy, giai quyét cac ché do chinh sach nhu: tién luong, tién thudng,
BHXH, hiéu, hy, cap phét, trang bi van phong pham...

% Phong tai chinh ké todn:

La Phong nghiép vu lam tham muu giup viéc cho Giam déc trong viéc
quan 1y tai chinh cta Cong ty theo phap 1énh ké toan théng ké va cac quy dinh
hién hanh ctia Nha nuéc vé tai chinh. Theo ddi moi tinh hinh bién dong vé tai
chinh, tai san, gia thanh, cac khoan chi phi, san xuét kinh doanh 16 — 14i. ..

% Phong ky thudt vat tu:

La Phong nghiép vu va tham muu cho Giam dbc quan 1y k¥ thuat toan bo
phuong tién, may moc, thiét bi hién c6 cua Cong ty, dong thoi c6 nhiém vu duy
tri tét tinh trang k¥ thudt cua cac trang thiét bi, phuong tién van tai thuy.

Mua sdm, cip phat vt tu, phu ting thay thé theo quy trinh, quy pham an
toan lao dong k¥ thuat.

% Phong quan li phuong tién
Lén ké hoach cho cac phuong tién van tai, cic chuyén chuyén ché hang
hoa, giam sat, quan li theo doi cac thiét bi may moc, cac phuong tién truc vot...
s Cdac Xi nghiép thanh vién:
La cac don vi truc thudc Cong ty, ¢ tu cach phap nhan khong day du.
Lam nhiém vu chi yéu 1a 16n va nho cac phuong tién ctia Cong ty Va C4c

loai phuong tién cua khach hang. Ngoai ra con lam cong tac dich vu khac nhu:
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truc didm phuong ti¢n, cho thué bén bai, cau tiu, nhan may gia coOng cac mat
hang, trang bi bao hd lao dong.
2.1.3. Chirc nang, nhiém vu cia cong ty.
2.1.3.1. Chuc nang.

Cong ty van tai thay s6 4 1a doanh nghiép kinh doanh nhiéu nghanh nghé
khac nhau nhu:

- Van tai dudng song, dudng bién trong va ngoai nudc

- Stra chira va dong mdi phuong tién van tai duong song

- Khai thac, kinh doanh vt liéu xay dung, san 14p mat bang.

- Lap dat cau kién bé tong két cau cot thép bang can cau ndi, truc vat va
thanh thai chudng ngai vt trén song.

- San xuét va cung ung vat tu hang hoa, hoa chét, may moc, thiét bi, phu
tung, nguyén vt lidu phuc vu cho san xuét giao thong van tai, xay dung va tiéu
dung kinh doanh vat liéu xay dung, thiét bi do dung ndi ngoai that. Gia cong lip
dat cong trinh dién nudc, cac két cdu thép, khung nhom kinh va vat liéu chét
li€u cao khac.

- Dich vu bao dudng, sua chita xe c6 dong co, ho tro van tai

- Tai ché phé liéu, phé thai kim loai
2.1.3.2. Nhiém vu.

- Bao toan va phat trién cac loai vén Nha nudc giao.

- Thuc hién dong gop day du, ngay cang nhiéu cho ngan sach Nha nudc.

- Khong ngling nang cao doi sdng can bd cong nhan vién chuc trong toan
doanh nghi¢p va tham gia dong gop cac mat xa hoi.

- La doanh nghiép qubc doanh trong nén kinh té thi truong. Do vay vai tro
ctia doanh nghiép rét to 16n va c6 nghia vu rat nang né doi voi nén kinh té cua
dat nude. Vi vay can phai mo rong san xuét, da dang hoa mat hang, da dang hoa

nganh nghé, sir dung c6 hiéu qua tai san c¢b dinh dé ting doanh thu.
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- Doanh nghi¢p phai hoan thanh va thuc hién nghiém chinh nghia vu cua
doanh nghiép v&i ngan sach Nha nuéc. Chap hanh nghiém chinh hién phap va
phap luat, thyc hién t6t ché d6 chinh sach ddi véi nguoi lao dong. C6 nhiéu bién
phéap dong vién ngudi lao dong trong toan doanh nghiép hing say san xuét.

- Diéu chinh va sira ddi cac yéu té trong qua trinh san xuat kinh doanh cho
pht hop véi co cdu mat hang dé c6 du stc canh tranh trong co ché thi trudng
hién nay.

- Luén phai tich cyuc cai tién va hoan thién co cau to chirc quan 1y, to chirc
san xuét kinh doanh sao cho khong cong kénh ma san xuat kinh doanh dat hiéu
qua cao.

- Cai tién hop 1y hoa san xuét, giam cac chi phi dau vao dé c6 thé ha gia
thanh san pham tim d6i tac dau tu, lién doanh lién két dé c6 kha ning mo rong
san xuat dem lai loi nhuén tbi da cho doanh nghiép.

- Ngoai ra san sang thuc hién nhi¢ém vy quan sy, chinh tri khi Nha nudce co

Phép 1énh yéu cau doi v6i doanh nghiép.
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2.1.4. Nhan su cda cong ty.

Bang 2.1:Tinh hinh lao djng tai cong ty

DVT:Nguoi
Niam 2010 Niam 2011 So sanh
STT Cac chi tiéu S6 Ty trong S6 Ty trong | Tang | Tylé
, luwgng (%) luwgng (%) | giam | (%)
1 Theo tinh chat lao dong
Lao dong truc tiép 465 76.99 462 80.77 (3)| (0.65)
Lao dong gian tiép 139 23.01 110 19.23 | (29) | (20.86)
2 Theo trinh do
Dai hoc 60 9.93 61 10.66 1 1.67
Cao ddng va trung cap 132 21.85 130 2273 (2| (1.52)
Cong nhan ky thuat 412 68.21 381 66.61 | (31)| (7.52)
3 Theo gidi tinh
Lao dong nir 122 20.20 114 19.93 8)| (6.56)
Lao dong nam 482 79.80 458 80.07 | (24) (4.98)
4 | Theo d9 tudi
18-30 356 58.94 342 59.79 | (14)| (3.93)
30-45 148 24.50 161 28.15 13 8.78
45-60 100 16.56 69 12.06 | (31) | (31.00)

(Nguén: Phong té chirc —hanh chinh)

S6 luong lao dong nam 2011 da giam 32 ngudi so véi nam 2010. C6

nhiéu nguyén nhan khién sb luong lao dong giam nhung nguyén nhan chu yéu la

do s6 lugng cong viée giam va do d3 c6 31 cong nhan d3 vé huu.

S6 cong nhan lao dong truc tiép va gian tiép déu giam nhung giam nhiéu

hon 1a s6 cong nhan lao dong gian ti€p. Lao dong gian gdm nhan vién bao vé,nhan

vién khdi van phong, nhan vién phuc vu. Lao ddng truc tiép gobm cac thuyén vién

van tai, thuyén truong, thuyén pho va khdi cong nghiép, dich vu. Do dic diém

nghanh nghé, linh vuc kinh doanh 1 van tai duong séng va sira chita may moc,

trong bén bii nén ti trong lao dong san xudt truc tiép 16n hon lao dong gian tiép.
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S6 luong lao dong nir cling khong nhiéu chi chiém 1 phan nho trong tong
s6 lao dong cua xi nghiép.Nam 2010,lao dong nit chiém ty trong 1a 20.20%,nim
2011,lao dong nit chiém ty trong 1a 19.93.

V& trinh do ctia can bd cong nhan trong cong ty thi chwa cao.Nim
2010,cong nhan trinh d§ dai hoc chi chiém 9.93%,trinh d6 cao déng va trung cép
chiém 21.85% trong tong s6 cong nhan ciia cong ty.Nam 2011,cong nhéan trinh
d6 dai hoc chiém ty trong 1a 10.66%, trinh d6 cao dang va trung cip chiém
22.73% trong tong sd cong nhan cua cong ty.Tuy sd lugng cong trinh do dai
hoc,cao dang va trung cap da dan ting nhung day 1a mot diém yéu cua cong ty
can chu trong dé khic phuc bang cac chinh sach dio tao va phat trién.

S6 cong nhan trong d6 tudi tir 18-30 cla cong ty chiém ty trong kha
16n.Nam 2010,cong nhan tir 18-30 tudi chiém 58.94%.Nam 2011,cong nhan tir
18-30 tudi chiém 59.79%.Diéu nay cho thiy tudi doi clia cong nhan trong cong
ty 12 kha tré. Tuy nhién,ta c6 thé thay sé lugng cong nhan tir 6 tudi 18-30 dang
giam dan.Nguyén nhan cia xu hudng giam nay 1a do tinh hinh kinh té van dang
trong thoi ky con nhiéu khé khian nén cong viéc ciia cong ty ciing khong con
nhiéu va ciing 13 do chinh sach d#i ngod ctia cong ty ddi v6i cong nhan con chua
thoa dang,chua thu hut duoc thém nhan tai tré dén véi cong ty.Pay 1a diéu ma
cong ty can phai khac phuc trong thoi gian t4i.

2.1.5. Hoat dgng kinh doanh ciia cong ty.
2.1.5.1. Doéi véi san xudt van tdi:

X4ac dinh r0 nhi€ém vu van tai 1a trong tam, trong cac ndm qua ching ta da
tiép tuc tap trung cho dau tu dong mai va nang cao chat lugng doi tau, da dua
tong sd tin phuong tién tir 33.000TPT ndm 2010 1én 35.000 TPT nim 2011.

Vé cong tac diéu d6 van tai: P tap trung chi dao cac tram ddu mdi, nam
bét kip thoi tinh hinh dién bién hang hoa lam co s¢ diéu hanh doan tau. Pon doc
chay tau, ndm bit tinh hinh xép d& tau cac dau bén tranh Un tic, dam bao thoi

gian quay vong doan tau.
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Chua dong bd tri phuong tién van chuyén toan bo khdi lugng hang do Tong cong
ty phan bd. M& rong cac mdi quan hé véi khach hang, tham gia tiép thi, tim
kiém thém ngudn hang van chuyén ngoai ké hoach. Tuy chwa hoan thanh chi
ti€u san lugng doanh thu so véi ké hoach dugc giao, nhung da tang 9,6% so vdi
thue hién nim 2010. Ngudn hang van chuyén tuy chua co mé rong nhung van
con thé doc canh, khdi luong hang hoa khac ngoai than chua cao méi chi chiém
20% trong tong s6 luong hang hoéa van chuyén hang nam.

C6 10 doan tau nang suat cao dat tir 1,95 triéu déng/TPT nam tro 1é€n, bao
dam an toan theo tiéu chi ctia Téng cong ty dé ra, gdm cac doan tau: TDDO9, 98,
76, 22, 46, 40, 86, 08, 58, 36.

Chét luong van tai chua duogc cai thién, ty 1€ hao hut con rit cao: chi co
02 doan tau trong nam khong dé xay ra thiéu hang d6 1a TD 08 va TP 76. Tong
luong hang thiéu hyt trong nam 1a 551,5 tan, sd tién boi thuong 1a 992 tridu
dong, c6 05 doan tau thiéu hang dién hinh 1a TP 79, 81, 16, 56, 96. Nguyén
nhan cha yéu van 1a y thuc trach nhiém cta doi ngii thuyén vién trong cong tac
giao nhan, bao quan hang hoa.

Vé an toan giao thong duogc dam bao, tuy nhién trong nim con dé xay ra 01
vu tai nan giao thong 1am dim sa lan 250T & doan tau TDD56 gay thiét hai 16n.
2.1.5.2. Vé sdan xudt cong nghiép

L& nam c6 nhiéu khé khan do anh huéng ciia cudc khiing hoang tai chinh,
viéc khai thac tim kiém viéc lam rat kho khin, cac Chi nhanh d3 khong hoan
thanh duge cac chi tiéu dé ra, dic biét 1a 3 chi tiéu chinh 1a doanh thu, loi nhuan
va thu nhép ctia nguoi lao dong.
2.1.5.3. San xudt kinh doanh dich vu thwong mai

San xuat kinh doanh dich vu thuong mai ciing gip nhiéu kho khan, khong

hoan thanh chi tiéu doanh thu va loi nhuén dé ra.

Duong Pinh Bach - Lop: QT1201N 43



MGt $6 gidi phdp nhdam néng cao hiéu qud san xudt kinh doanh tai cong ty
co phan van tai thuy so 4

2.1.6. Hoat dgng marketing ctia cong ty.
2.1.6.1. Thi truong.

Trong nhiing ndm gan day, cung véi su phat trién ciia nén kinh té dat nudc,
nganh van tai va stra chita duong thuy da truéng thanh mdt cach nhanh chong voi
hang loat cac cong ty dang va sip hoat dong tai Hai Phong néi riéng va ca nudc
n6i chung. Do d6 su canh tranh giita cdc doanh nghiép hét stc gay git.

Cong ty vén tai thity 4 1a don vi thanh vién cua tong cong ty dudng séng
mién Bac cho nén thi trudng khai thac cha yéu 1a cac tinh mién bac. Toan bo
cong ty van tai thiy mién bic chiém khoang 60% thi truong mién bac.Con lai 13
cac cong ty khac.

Trong d6,cong ty van tai thity 1 (Ha noi) chiém khoang 12% thi phan cua
tong cong ty, Van tai thity 2 (Ninh binh) chiém 13%, Van tai thuy 3 va 4 (Hai
phong) 12 35%. Nhu vay néi cu thé hon thi truong ctia cong ty 1a Hai Phong.
2.1.6.2. Khéch hang.

Céc khach hang thuong xuyén cia xi nghiép 1a mot s6 cong ty ¢ nhu cau
chuyén ché hang hoéa va stra chita dot xudt tdu thuyén trén song, cung cip
nguyén vat liéu phuc vu cho san xuit GTVT, hd tro van tai.

Trong hoat dong van tai cac mat hang chuyén cho cua cong ty thuong la:
than, gao, xi mang, va cac vat li¢u xay dung...

Vi vay cac khach hang thudong xuyén c6 hop dong chuyén chd véi xi nghiép
nhu: Cong ty than Quang Ninh, cong ty than Cam pha, cong ty Xi miang Hai Phong,
cong ty cung tng luong thuc Thai Binh, cong ty TNHH Hoang Nam. ..

Mot s6 tuyén van tai nhu: Hai Phong —Théi Binh; Hai phong — Ninh Binh;
Hai Phong — Quéang Ninh.

Trong céc hoat dong sura chira va hoat dong dich vu khac chu yéu la cac
cOng ty nhu: Cong ty Toan Thanh, cdng ty kinh doanh vét liéu xay dung Son
Hung, cong ty dong tau Séng CAm, cong ty dong tau Hong Ha,...va mot sd cong

ty van tai can stra chita dot xuat...
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2.1.7. Nhirng thuan lgi, kho khan cia cong ty.
2.1.7.1. Thuan loi.

Trong qué trinh thyc hién nhiém vu san xuét kinh doanh Cong ty ludn c6
su quan tam chi dao tryc tiép cia cac dong chi lanh dao va cac phong ban
nghiép vu Tong cong ty van tai thuy.

Tap thé lanh dao, can bo cong nhan vién va ngudi lao dong trong Cong ty
ludn doan két nhat tri cao.

Doi ngli phuong tién da dugc nang cao ca vé sb lugng, doi moi vé chat
luong dap tng duoc nhu cau van chuyén hang hoa.
2.1.7.2. Kho khan.

Trong nhitng nim qua do tip trung dau tu déng mdi phuong tién nén
nguon tién dbi tng ludn thiéu hyt, dan dén tinh trang chiém dung von va sir
dung ngudn vay ngin han dé bu dip, do vay kha ning thanh toan thap, nhiing
khoan no quéa han gay sirc ép rat 1on cho san xuat kinh doanh.

Gia ca vat tu, nhién liéu lién tuc bién dong tang, cu thé so v&i nam 2010
giad kim khi tdng binh quan 18,6 %, nhién li¢u tang 24,5 %, tién tra 13i ngan hang
tang 57%, BHXH tang 12,3%.

Hang hoa van chuyén trén cac tuyén chinh nhu than dién, than dam tuy on
dinh nhung viéc khai thac cac mat hang khac kh6 khan nén khdi luong hang hoa
van chuyén khong dat so véi chi tiéu ké hoach dé ra.

San xuét cong nghiép gip qua nhiéu khé khin do thiéu viéc 1am, doanh
thu cong nghiép giam 50% so v4i ndam 2010, anh hudng rat 16n téi thu nhap va
doi séng cua nguoi lao dong .

San xudt kinh doanh dich vu ngay cang kho khan do chiu su canh tranh va

do tinh hinh gi4 ca lién tuc bién dong.
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2.2.

2.2.1. Phén tich chung hoat dong san xuit kinh doanh.

Bang 2.2: Bang bao cao két qua hoat dong kinh doanh ciia cong ty.

Panh gia hoat dong kinh doanh ciia cong ty c6 phan vén tai thiy so 4.

DVT:Déng
So sanh
Chi tiéu Nam 2010 Niam 2011 Chénh Ty

léch(%) 18(%)
1.Doanh thu ban hang va cung 61,954,673,857 | 68,832,194,339 | 6,877,520,482 | 11.10
cép dich vu
2.Céc khoan giam trir doanh thu 44,709,952 22,232,414 | (22,477,538) | (50.27)
3.Doanh thu thuan vé ban hang | 61,909,963,905 | 68,800,961,925 | 6,890,998,020 | 11.13
va cung cép dich vu
4.Gi4 von hang ban 48,361,595,107 | 51,503,497,337 | 3,141,902,230 6.50
5.Loi nhuan gop vé ban hang va | 13,548,368,798 | 17,297,464,588 | 3,749,095,790 | 27.67
cung cap dich vu
6.Doanh thu hoat dong tai chinh 20,272,648 11,663,357 (8,609,291) | (42.47)
7.Chi phi tai chinh 8,186,359,184 | 10,806,161,454 | 2,619,802,270 | 32.00
Trong do6: Chi phi lai 8,186,359,184 | 10,806,161,454 | 2,619,802,270 | 32.00
8.Chi phi ban hang
9.Chi phi quan ly doanh nghiép 6,363,445,007 | 6,873,445,764 510,000,757 8.01
10.Loi nhuan thuan tir hoat (980,162,745) (370,479,273) 609,683,472 | 62.20
dong kinh doanh
11.Thu nhap khac 4,111,126,142 | 4,484,731,253 373,605,111 9.09
12.Chi phi khac 426,143,990 957,112,626 530,968,636 | 124.60
13.Loi nhuan khac 3,684,982,152 | 3,527,618,627 | (157,363,525) | (4.27)
14.Tong loi nhuan ké toan trudc 2,704,819,407 | 3,157,139,354 452,319,947 | 16.72
thué
15.Chi phi thué TNDN hién 676,204,852 789,284,839 113,079,987 | 16.72
hanh
16.Chi phi thué TNDN hoén lai
17.Loi nhuan sau thué TNDN 2,028,614,555 | 2,367,854,516 339,239,960 | 16.72

(Nguén: Phong Tai chinh-Ké todn)
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2.2.1.1. Doanh thu.

Qua bang béo céo két qua hoat dong san xuat kinh doanh cua cong ty nim
2011 so véi ndm 2010 ta thdy niam 2011 doanh thu vé ban hang va cung cap dich
vu cia cong ty ting 6,877,520,482 dong so véi nim 2010,twong tmg véi
11.10%.Viéc doanh thu tang la do s6 luot van chuyén hang hoéa ctia céc tau va vi¢c
sta chira tau tdng. Do thuc hién dugc cac chinh sach tiét kiém triét dé trong qua
trinh thuc hién dich vu van chuyén hang hoa nén céac khoan giam trir doanh thu cua
nim 2011 da giam 22,477,538 dong so v6i nam 2010, twong duong voi 50.27 %.
Nho vao d6 ma doanh thu thuan vé ban hang va cung cap dich vu ctia cong ty nim
2011 ciing tang 6,890,998,020 dong so véi nim 2010, tuong tmg 11.13%.

Tuy nhién do co sy bién dong vé gia xang dau trén thi trudng trong nim
vira qua ma hoat dong cua cong ty dwa kha nhiu vao gia xang dau trén thi
truong 1am cho gid von hang ban c6 su bién dong chut it.Cu thé nam 2011,gia
vbn hang ban di tang 3,141,902,230 ddng so voi nam 2010, twong tng 6.05 %.

Doanh thu hoat dong tai chinh ndam 2011 da giam 8,609,291 dong so voi
nam 2010,twong dwong v&i 42.47%. Nguyén nhan 13 do tinh hinh kinh té trong
nam 2011 c6 nhiéu bién dong bat lgi cho cong ty, 14i suat ngan hang ting ciing
12 mot nguyén nhan khién doanh thu tir hoat dong tai chinh giam.
2.2.1.2. Chi phi.

Chi phi tai chinh cta cong ty nim 2011 ting 2,619,802,270 dong so voi
nam 2010,tvong Gng voi 32%. Do tinh hinh kinh té dang bat on nén cong ty
dang phai chu trong dau tu vao cic hoat dong tai chinh.Chi phi quan 1y doanh
nghiép cia cong ty nim 2011 ciing ting 510,000,757 dong so v&i niam
2010,bang 8.01%.Nguyén nhan lam cho chi phi quan 1y doanh nghiép ting &
day 1a do cong ty dang chu trong trong nang cao hi¢u qua quan ly doanh
nghiép.Diéu dang budn 1a cong tac quan 1y doanh nghiép ctia cong ty van con
nhiéu yéu kém va bat cip. Viéc cac khoan chi phi cia cong ty déu ting truong

dat ra mot bai toan 16n cho cong ty trong viéc cat giam chi phi.
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Tuy nhién trong cac khoan chi phi thi chi phi khac ctia nam 2011 da tang
530,968,636 ddong so voi nam 2010,twong Gng v6i 124.6%. Nguyén nhan o day
1a do cong tac quan 1y cac khoan chi phi ngoai 1& con yéu kém va thiéu chit ché.
D6 1a mirc ting 16n nhét va van dé dit ra véi cong ty trong nim téi 1 can giam
chi phi nay mdt cach hi¢u qua.

= Qua nhitng yéu t6 trén ta thiy cong ty can phat huy cong tac quan 1y va sir
dung chi phi hop Iy hon nita trong thoi gian téi.
2.2.1.3. Loi nhuan.

Tuy loi nhuan tir hoat dong kinh doanh ctia cong ty van & mitc 4m nhung
loi nhuén thuan tur hoat dong kinh doanh nam 2011 ting 609,683,472
d6ng,twong tmg voi 62.20% so voi nam 2010.

Loi nhuan sau thué TNDN cua cong ty nam 2011ting 339,239,960
dong,twong duong véi 16.72% so voi nim 2010.Qua d6 ta thdy cong ty da lam
an c6 ldi,cling c6 thé thiy duoc sy ¢d gang cia cong trong thdi budi nén kinh té
dang gdp kho khan cia nudce ta hién nay.

2.2.2. Phén tich cac chi tiéu tong hop.
2.2.2.1. Phan tich hiéu quad sir dung téng tdi sdn.

Bang 2.3: Hiéu qua sir dung tong tai san ciia cong ty.

So sanh
Chi tiéu bVT Nam 2010 Nam 2011 Ty
Chénh léch A
i 16(%)
1.Doanh thu thuan Pong | 61,909,963,905 | 68,800,961,925 | 6,890,998,020 | 11.13
2.Loi nhuan sau thué Pong | 2,028,614,555 | 2,367,854,516 339,239,960 | 16.72
3.Lai vay phai tra Pong | 8,186,359,184 | 10,806,161,454 | 2,619,802,270 | 32.00
4.Tong tai san binh D 95,297,218,175 | 94,229,390,402 | (1,067,827,773) | (1.12)
on
quan s
5.Strc san xuat clia 3 0.6497 0.7301 0.0805 | 12.39
5 an
tong TS (1/4)
6.Strc sinh 1oi ciia tong L3 0.1072 0.1398 0.0326 | 30.43
an
TS((2+3)/4)
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Stic san xuat clia tong tai san nam 2010 14 0.6497 c6 nghia 1 dong tai san
mang vao san xuat kinh doanh lam ra 0.6497 dong doanh thu. Strc san xuat cta
tong tai san nam 2011 14 0.7301 nghia 1 dong tai san mang vao san xuat kinh
doanh lam ra 0.7301 ddéng doanh thu.Nhu viy,stc san xudt cia tai san nim
2011tang 0.0805 lan,twong dwong véi 12.39% so véi nam 2010.

Strc sinh loi cua tai san nam 2010 14 0.1072 c6 nghia 1a 1dong tai san tao
ra 0.1072 déng loi nhuén. Stc sinh lgi cta tai san nam 2011 1a 0.1398 ¢6 nghia
la 1 déng tai san tao ra 0.1398 déng lgi nhuan.Nhu vay,strc sinh 1¢i cta tai san
nam 2011 tang 0.0326 lan,twong tmg voi 30.43% so véi ndm 2010.

> Céc nhén t6 anh hudng:

- Strc san xuat cua tai san ndm 2011 ting 0.0805 lan,twong tng 12.39% so
v6i nam 2010 do cac nhan to sau:

= Doanh thu ting lam cho stic san xuét ciia tai san ting mot lugng 1a:

DTT 2011 DTT 2010 _ 68,800,961,925 61,909,963,905
TTS2010 TTS2010 95,297,218175 95,297,218175

=0.0723

* TOng tai sdn gidm Nén stc sdn xuat cua tai san tang Ién mot luong la:

DTT 2011 DTT 2011 _ 68,800,961,925 68,800,961,925
TTS2011 TTS2010 94,229,390,402 95,297,218175

= 0.0082
= Tong hop 2 nhan t6 trén: 0.0723 + 0.0082 = 0.0805

- Stc sinh loi cta tai san ndm 2011 ting 0.0326 lan,twong tng voi 30.43%
so v6i ndam 2010 do cc nhan t6 sau:
. Téng loi nhudn tang do d6 stc sinh 1gi cua tai san tang mot luong la:

LNST 2011 LNST 2010 _ 2,367,854,516  2,028,614,555
TTS2010  TTS2010 95,297,218175 95,297,218175

= 0.0036
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Tong tai san giam lam cho stre sinh 1oi cua tai san tang :

LNST 2011 LNST 2011  2,367,854,516

2,367,854,516

TTS 2011

TTS2010  94,229,390,402 95,297,218175

=0.0003

= Téng hop 2 nhan té trén : 0.0036 + 0.0003 = 0.0039

2.2.2.2. Phdn tich hiéu qua sir dung nguéon von chii sé hiru.

Bang 2.4: Hiéu qua sir dung ngudn von chii s¢ hiru ciia cong ty.

So sanh
Chi tiéu PVT Nam 2010 Nam 2011 Ty 1€
Chénh léch +
(%)
1.Doanh thu thuan Déng 61,909,963,905 | 68,800,961,925 | 6,890,998,020 | 11.13
2.Loi nhuén sau thué Déng 2,028,614,555 2,367,854,516 339,239,960 | 16.72
3.Nguon vén CSH binh .
. bong | 26,039,060,875 | 26,683,663,132 644,602,257 | 2.48
quan
4.S(rc san xuat cta von .
Lan 2.3776 2.5784 0.2008 | 8.45
CSH(1/3)
5.Stc sinh 101 cua von | |
Lan 0.0779 0.0887 0.0108 | 13.90

CSH(2/3)

Ta thay nam 2011 von chi s¢ hitu cua cong ty ting so véi nam 2010 12

644,602,257 dong tuong g 2.48 %.

Strc san xuat cua von chu s¢ hitu nim 2010 14 2.3776 c¢6 nghia 1a 1 dong

von chu s& hiru ctia ndm 2010 1am ra 2.3776 dong dong doanh thu. Strc san xuét

ctia von chu so hitu nam 2011 12 2.5784 ¢6 nghia 1 1 dong von chu sé hitu cua

nam 2011 1am ra 2.5784 dong doanh thu. Nhu vay, sic san xuat ctia von chil so

hitu ndm 2011 ting 0.2008 14n, trong tng v6i 8.45% so v6i nam 2010.

Stic sinh loi cia vén chu so hitu ciia ndam 2010 1a 0.0779 ¢ nghia 1a 1

ddng vén chu sé hiru ndm 2010 tao ra 0.0779 ddng loi nhuan sau thué. Strc sinh
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loi ctia von cha so hitu ndam 2011 14 0.0887 nghia 1a 1 dong vén chi s¢ hiru nam
2011 tao ra 0.0887 déng loi nhuén sau thué. Nhu vay, suc sinh 101 cia von chu

so hiru ndm 2011 ting 0.0108 lan, trong tng v4i 13.90% so véi nam 2010.

> Cdc nhdn té dnh hwong:
- Strc san xuat cia von cha so hiru cia ndm 2011 ting 0.2008 lan,twong
g v6i 8.45% so voi ndm 2010. Cac nguyén nhan din dén két qua nay la:
= Do ngudn von chu sé hitu nim 2011 ting, din dén stc san xuit cia ngudn
vbn chu sé hitu giam mot luong:

DTT 2010 DTT 2010 _ 61,909,963905 61,909,963905
VCSH 2011 VCSH 2010 26,683,663132 26,039,060,875

=-0.0574

= Do doanh thu ting din dén strc san xuat cia ngudn von chi s¢ hitu ting
mot lugng la:

DTT2011 DTT 2010 _ 683800,961,925 61,909,963905
VCSH 2011 VCSH 2011 26,683,663132 26,683,663,132

=0.2582
= Tong hop 2 nhan t6 trén ta c6: — 0.0574 + 0.2582 = 0.2008

- Strc sinh lgi ctia von chu s hitu ndm 2011 tang 0.0108 1an, tuong ing vai
13.90% so vd&i nam 2010 la do cac nguyén nhén sau:

= Loi nhuan ting dan dén st sinh loi ctia ngudn vén chi so hitu giam mot
luong la:

LNST 2011 LNST 2010 _ 2,367,854,516  2,028,614,555
VCSH 2011 VCSH 2011 26,683,663132 26,683,663,132

=0.0127
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= Nguon von chu s¢ hitu tdng dan dén suc sinh 1gi cua nguén von chu sé

htru gidm di mot lugng la:

LNST 2010 LNST 2010  2,028,614,555

2,028,614,555

VCSH 2011 VCSH 2010 26,683,663,132 - 26,039,060,875

=-0.0019
= Tdong hop 2 nhan t6 trén ta c¢6: 0.0127 + (-0.0019) = 0.0108

2.2.2.3. Phdn tich hiéu qua sw dung chi phi.

Chi phi kinh doanh 14 nhimg khoan chi phi d3 tiéu hao trong ky dé tao ra

dugc nhimg két qua truc tiép hitu ich ¢o loi cho doanh nghiép. Su bién dong chi

phi kinh doanh c6 tac dong truc tiép dén két qua cudi cung cua doanh nghiép, loi

nhuan doanh nghi¢p va hiéu qua san xuét kinh doanh cua doanh nghiép.

Bang 2.5: Bang tong hop tinh hinh thwe hién chi phi cia cong ty.

PVT : dong
So sanh
Chi tiéu Nim 2010 Nim 2011 Ty 18
Chénh léch + b
(%)
Tong chi phi 63,337,543,288 | 70,140,217,181 | 6,802,673,893 10.74
Trong d6
Gi4 von hang ban 48,361,595,107 | 51,503,497,337 | 3,141,902,230 6.50
Chi phi tai chinh 8,186,359,184 | 10,806,161,454 | 2,619,802,270 32.00
Chi phi ban hang
Chi phi quan ly doanh nghiép 6,363,445,007 6,873,445,764 510,000,757 8.01
Chi phi khéac 426,143,990 957,112,626 | 530,968,636 | 124.60

Nhitng chi phi ma doanh nghiép bo ra trong qua trinh san xuat kinh doanh

gom rat nhiéu loai khac nhau, dé thuan tién cho qua trinh phan tich ta c6 thé chia

chi phi cia doanh nghiép ra thanh cac nhém chinh sau:

- Gi4 von hang ban

- Chi phi tai chinh

- Chi phi quan ly doanh nghiép
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- Chi phi khac(chi phi cho cong nhén di tap huan,chi phi tién an cho cong

nhan lam ca, chi phi cho cong nhan di nghi mat vao mua he...)

Pé thiy rd tc do ting giam clia chi phi tai cong ty co anh hudng thé nao toi

hiéu qua san xuét kinh doanh ta s& di sau vao phan tich bang s6 liéu tong hop sau:

Bang 2.6: Hi¢u qua sir dung chi phi ciia cong ty.

So sanh
Chi tiéu PVT Nim 2010 Nim 2011 Ty 18
Chénh léch + SN
i (%)
1.Doanh thu thuan Pong | 61,909,963,905 | 68,800,961,925 | 6,890,998,020 | 11.13
2.Tong chi phi Pong | 63,337,543,288 | 70,140,217,181 | 6,802,673,893 | 10.74
3.Loi nhudn sau thué | Pong | 2,028,614,555 | 2,367,854,516 | 339,239,960 | 16.72
4.Sirc san xuat cua L 0.9775 0.9809 0.0034 | 0.35
an
chi phi (1/2)
5.Stc sinh loi cua chi s 0.0320 0.0338 0.0017 | 5.40
an

phi (3/2)

Niam 2011 cong ty di sir dung chi phi c6 hiéu quéa so véi nam 2010, diéu

nay thé hién o qua su bién dong cua 2 chi ti€u chinh dugc thé hién ¢ hi¢u qua

str dung chi phi. D6 13 ty suat doanh thu cta chi phi (strc san xuét cua chi phi) va

ty suat loi nhudn cua chi phi (stc sinh loi cta chi phi).

v" Chi tiéu strc san xuat cta chi phi: Nam 2010, sirc san xuat cua chi phi 1a

0.9775 ,nghia 1a 1 dong chi phi ma cong ty bo ra thi thu dugc 0.9775 ddng

doanh thu. Nam 2011 chi tiéu nay 12 0.9809, nghia 12 1 dong chi phi ma cong ty
b6 ra thi thu dugce 0.9809 dong doanh thu. Nhu vay, nam 2011, 1 dong chi phi
cong ty bo ra di thu vé thém 0.0034 dong doanh thu so véi nam 2010.

> Céc nhan t6 anh huong:

= Doanh thu thuan ting 1am cho strc san xudt cua chi phi ting:

DTT 2011 DTT 2010 _ 68,800,961,925 61,909,963,905

TCP2010 TCP2010 63,337,543288 63,337,543,288

=0.1088
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= Tong chi phi ting dan dén sirc san xuat cia chi phi giam la:
DTT 2011 DTT 2011 _ 68,800,961,925 68,800,961,925
TCP2011 TCP2010 70,140,217181 63,337,543,288

=—-0.1054
= Tong hop 2 nhan td trén ta co: 0.1088 + (-0.1054) = 0.0034
Chi tiéu strc sinh 191 ctia chi phi: Nam 2010, chi tiéu sinh lg1 cta chi phi 1a

0.0320 nghia 1a cit 1 dong chi phi ma doanh nghiép bo ra thi s& thu duoc 0.0320
d6ng loi nhuan. Nam 2011, chi tiéu sinh lgi cua chi phi la 0.0338 nghia 13 cu 1
déng ma doanh nghiép bo ra thi s& thu dugc 0.0334 déng lo1 nhuan. Nhu vay, 1
dong chi phi ma doanh nghiép bo ra & ndm 2011 da thu vé thém 0.0017 dong loi
nhuan so vd1 nam 2010.

> Céc nhan t6 anh huong:

* Loi nhuan tang lam cho strc sinh 1¢1 cua chi phi tang:

LNST 2011 LNST 2010 _ 2,367,854,516  2,028,614,555
TCP2010 TCP2010 63,337,543,288 63,337,543,288
=0.0053

= Tong chi phi ting dan dén stc sinh loi ctia chi phi giam:
LNST 2011 LNST 2011  2,367,854,516  2,367,854,516
TCP2011 TCP2010 70,140,217181 63,337,543,288
=-0.0036

= Tong hop 2 nhan td trén ta c¢6: 0.0053 + (~0.0036) = 0.0017

Phéan tich nhom chi tiéu hiéu qua b phan.
2.2.2.4. Phdn tich hiéu qua sw dung lao dong.
Lao dong nam 2011 da giam 32 nguoi tuong ung 5.30% trong do6 lao
dong truc tiép giam 3 nguoi, lao dong gian tiép giam 29 ngudi.
Dé phan tich hiéu qua sir dung lao dong cua cong ty ta sir dung nhom céc

chi tiéu sau:
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- Nang suat lao dong - strc san xuat cua nguoi lao dong: phan anh trong mot

ky kinh doanh ( 1nim) binh quan mdi lao ddng cua cong ty tao ra dugc bao

nhiéu dong doanh thu.

- St sinh loi ctia 1 ngudi lao dong: phan anh trong 1 nim mdi ngudi lao

d6ng mang lai cho cong ty bao nhiéu dong loi nhuén sau thué.

Bang 2.7: Hiéu qua st dung lao dong ctia cong ty.

PVT: dong
So sanh

Chi tiéu Nim 2010 Niam 2011 Chénh lich & Ty

18(%)

1.Doanh thu thuan 61,909,963,905 | 68,800,961,925 | 6,890,998,020 | 11.13

2.Loi nhuén sau thué 2,028,614,555 | 2,367,854,516 | 339,239,960 | 16.72

3.Tong so lao dong (nguoi) 604 572 (32) | (5.30)

4.Stc san xuat cua lao 102,499,940 120,281,402 17,781,462 | 17.35
dong(1/3)

5.Sirc sinh lgi cua lao 3,358,633 4,139,606 780,972 | 23.25
dong(2/3)

» Céac nhan t0 anh hudng tdi strc san xuat ciia nguoi lao dong:

- Stic san xuat cua lao dong (ning suat lao dong) nam 2011 ting

17,781,462 ddng,twong Gmg véi 17.35% so v6i nam 2010 do cac nhén t6 sau:

= Lao dong binh quan giam 1am cho sirc san xuét cua lao dong giam:

DTT 2011 DTT 2011 68,800,961,925 68,800,961,925

LH2011

LD2010

604

=-6,372,525

572

= Doanh thu ting lam cho sirc san xuit cia lao dong tang:

DTT 2011 DTT 2010 _ 68,800,961,925 61,909,963,905

LH2010

LD2010

604

= 11,408,937
= Tong hop 2 nhan t6 trén ta c6: 6,372,525 + 11,408,937 = 17,781,462

604
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> Céc nhan t6 anh hudng t6i sire sinh 1oi cia nguoi lao dong:

- Strc sinh loi ctia nguoi lao dong ndm 2011 ting 780,972 dong, twong tng
v6i 23.25% so v6i nam 2010 do cac nhén t6 sau:

= Loi1 nhuan tdng lam cho strc sinh 191 tdng nhu sau:

LNST 2011 LNST 2010 _ 2,367,854,516  2,028,614,555

LH2010 LH2010 604 604
= 561,656
* Lao dong giam lam cho surc sinh 1¢i tang nhu sau:

LNST 2011 LNST 2011 _ 2,367,854,516 2,367,854,516

LH2011 LH 2010 572 604

= 219,317
= Téng hop 2 nhan td trén ta co: 561,656 + 219,317 = 780,972

Pé danh gia mot cach chinh xac hon hiéu qua cua viée giam sb luong lao
dong trong nam 2011 ta sit dung phuong phap so sanh c6 lién hé: so sanh su
bién dong lao dong cuia cong ty giita hai ndm 2010 va 2011 trong mdi lién hé véi

chi tiéu tong doanh thu cta cong ty.

e (Cong thirc so sanh twong dbi nhu sau:

y DT 2011
2107 DT 2010

68,800,961,925
61,909,963,905

AS =S S

2011

= 572 -604 x

=-99.23
Nam 2010 dé dat duoc murc téng doanh thu 1la 61,909,963,905 dé)ng thi
cong ty can 604 lao dong.
Vé6i cung diéu kién nhu nim 2011 dé dat duoc tong doanh thu
68,800,961,925 ddng thi céng ty can mot luong lao dong 1a:

68,800,961,925

S2011 can =604 x 61909963 905
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=671 lao dong.

Tuy nhién trén thuc té céng ty chi can 572 lao dong, nhu vay da tiét kiém

dugc 99 lao dong. Xét vé phuong dién dem lai doanh thu ndm 2011 cong ty da

st dung lao dong hiéu qua hon rat nhiéu so véi nam 2010.

2.2.2.5. Phdn tich hiéu qua sw dung tai san c6 dinh.

Bang 2.8: Hiéu qua sir dung tai san cd dinh ciia cong ty.

So sanh
Chi tiéu bvT Nam 2010 Nam 2011 Chénh léch = Ty

18(%)
1.Doanh thu thuan Pong | 61,909,963,905 | 68,800,961,925 6,890,998,020 | 11.13
2.Loi nhuan sau thué | Pong 2,028,614,555 2,367,854,516 339,239,960 | 16.72
3.TSCPD binh quén DPong | 86,448,224,808 | 84,071,186,720 | (2,377,038,089) | (2.75)
4.Sirc san xuat ca N 0.7162 0.8184 0.1022 | 14.27
TSCP (1/3) ban
5.Ty suat sinh loi [An 0.0235 0.0282 0.0047 | 20.02

TSCP (2/3)

Nam 2011 tai san cb dinh phuc vu cho hoat dong san xuat kinh doanh

giam 2,377,038,089 dong tuwong tng 2.75% so voi nam 2010.

v Chi tiéu strc san xuat tai san co dinh:

Niam 2010, sirc san xuat cia tai san ¢ dinh 14 0.7162 nghia 13 ¢t 1 dong

tai san ¢d dinh dem lai 0.7162 df’)ng doanh thu. Nam 2011, stc san xuét cua tai

san ¢ dinh 13 0.8184 nghia 1 ctr 1 dong tai san cd dinh dem lai 0.8184 dong

doanh thu.Nhu viy, stc san xudt cta tai san c¢6 dinh & nam 2011 di ting

0.1022,tuong tmg v 14.27% so vai ndm 2010.
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> Cac nhan t6 anh huong:
= Doanh thu thuan ting dan dén strc san xuat tai san ¢ dinh ting:

DTT2011 DTT2010 _ 68,800,961,925 61,909,963905
TSCH2010 TSCH2010 86,448,224,808 86,448,224,808

=0.0797

= Tai san ¢ dinh giam dan dén stc san xudt tai san c¢6 dinh tang:
DTT2011 DTT2011 _68800,961925 68,800,961,925
TSCH2011 TSCH2010 84,071186,720 86,448,224,808
=0.0225
= Toéng hop 2 nhan to trén ta c6: 0.0797 + 0.0225 = 0.1022

v Chi tiéu strc sinh loi cua tai san ¢b dinh:
Nam 2010, st sinh loi clia tai san c6 dinh 1a 0.0235 ¢6 nghia la ctr dau tu

| déng tai san co dinh s& thu vé 0.0235 déng loi nhuan. Nam 2011, strc sinh 1o1
ctia tai san cb dinh 1a 0.0282 nghia 1a cir 1dong tai san ¢b dinh duoc dau tu thi
thu vé 0.0282 déng loi nhuan. Nhu vay, stc sinh lgi cua tai san ¢d dinh nim
2011 da tang 0.0282%, tuong tng vé1 20.02% so véi nam 2010.

> Céc nhan t6 anh hudng:

» Loi nhuan ting dan dén stc sinh 1oi cua tai san cd dinh tang:

LNST 2011 LNST 2010 _ 2,367,854,516  2,028,614,555
TSCH2010 TSCH2010 ~ 86,448,224,808 86 448,224,808

= 0.0039
= Tai sdn c6 dinh gidam dan dén strc sinh 1¢1 cua tai san ¢6 dinh tang:

LNST 2011 LNST 2011 2,367/,854,516  2,367,854,516
TSCH 2011 TSCH2010 84,071186,720 86,448,224,808

=0.0008
= Tong hop 2 nhan t6 trén ta ¢6: 0.0039 + 0.0008 = 0.0047

2.2.2.6. Phdn tich hiéu qua swr dung tai san luu dong.
Dé phan tich hiéu qua st dung tai san luu dong cua cong ty ta sé tinh toan

va so sanh cac chi tiéu tai chinh phan anh sy van dong cua tai san luu dong ctua
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cong ty dong thoi chi ra cic nguyén nhan din t6i sy bién dong d6 nham dua ra
nhirng gidi phép nang cao hon nira hi¢u qua st dung tai san luu dong cua cong
ty trong thoi gian téi.

Bang 2.9: Co céu tai san luu dong ciia cong ty.

DVT: dong
Niam 2010 Niam 2011 So sanh
Loai tai san . Ty . Ty Ty 1€
Gia tri (dong) | trong | Gia tri (dong) | trong | Chénh léch + %)
(%) (%)
1.Tién 563,547,175 | 6.67 836,259,424 712 | 272,712,249 48.39
2.Céc khoan 7,194,568,910 | 85.21 | 10,180,827,776 | 86.64 | 2,986,258,866 41,51
phai thu
3.Hang ton kho 671,840,993 | 7.96 723,897,779 6.16 52,056,786 7.75
4.Tai san ngan 13,680,191 | 0.16 10,223,117 0.09 (3,457,074) | (25.27)
han khac

5.Tong cong tai | 8,443,637,269 | 100 | 11,751,208,096 100 | 3,307,570,827 39.17

san luu dong

Trong tong tai san luu dong cua cong ty chiém ty trong 16n nhit 1a cac
khoan phai thu. Nam 2010 cac khoan phai thu 1a 7,194,568,910 ddng chiém
85.21% trén tong tai san luu dong. Nam 2011 cac khoan phai thu da la
10,180,827,776 ddng chiém 86.64% tong tai san luu dong. Nhu vay, cac khoan
phai thu cta cong ty & nam 2011 da ting 2,986,258,866 dong tang 41.51% so
v6i nam 2010.Viéc cac khoan dang chiém ty trong rat cao dugc danh gia 13 chua
t6t, boi vi n6 1am tang kha ning bi khach hang chiém dung vén, ching t6 cong
tac quan li thu hdi ng ciia cong ty van chua phat huy tac dong.

Ty trong hang ton kho chiém ty trong khéng cao 1a do chi phi san xuat,
kinh doanh d& dang, cdc nguyén véat liu, hang hoéa gidm manh. Nam 2010 va
nam 2011, hang t6n kho chi chiém rat nho trong tong tai san ching to cong ty da
cb ging tiéu thu hang hoa va cung cip dich vu 1am cho vén khong bi & dong qua

nhiéu, s¢€ lam kha ndng quay vong von nhanh hon.
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Tién va cac khoan twong duong tién chiém ty trong twong ddi thip trong
tong von ngin han cta céng ty. Ty trong vén bang tién di ting trong nim
2011.Tién mat ting 1én chu yéu 1a do cong ty thu duoc tir cung cép cac dich vu va
thu nhap khac.Viéc duy tri mot lugng tién mat vira phai tao diéu kién cho cong ty
cha dong thanh toan 1am tang hé sb kha ning thanh toan nhanh ciia cong ty.

Pé danh gia tinh hinh sir dung tai san luu dong trong nam 2008 ta di tinh toan
va phén tich sy bién dong ctia cac chi tiéu hidu qua str dung tai san luu dong.

- Vong quay tai san luu dong: day 1a chi tiéu thé hién trong mot chu ki kinh
doanh thuong la 1 nam.

- Sirc san xuét cla tai san luu dong: chi tiéu nay thé hién luong tai san luu
dong cua cong ty quay duoc bao nhiéu lan.

Bang 2.10: Biang hi¢u qua sir dung tai sian luu dong cta cong ty.

So sanh
Chi tiéu PVT | Nim 2010 Nim 2011 T 18
Chénh léch + :
i (%)
1.Doanh thu thuan Pong | 61,909,963,905 | 68,800,961,925 | 6,890,998,020 | 11.13
2.Loi nhuén sau thué Pong | 2,028,614,555 | 2,367,854,516 | 339,239,960 | 16.72
3.Tai san luvu dong binh o 8,791,602,867 | 10,097,422,683 | 1,305,819,816 | 14.85
on
quéan s
4.Sirc san xuat cua L 7.0419 6.8137 (0.2282) | (3.24)
an
TSLD(1/3)
5.Thoi gian 1 vong luan . 51.12 52.83 1.71| 3.35
: Ngay
chuyén TSLD
6.Mtrc dam nhan TSLD | Lan 0.1420 0.1468 0.0048 | 3.35
7.Stc sinh 10i cia L 0.2307 0.2345 0.0038 | 1.63
an
TSLD(2/3)

v" Chi tiéu strc san xuat cla tai san luu dong:

Nim 2010, sttc san xuét caa tai san luu dong 1a 7.0419 c6 nghia la ctr 1
ddng tai san luu dong cua cong ty tham gia vao qua trinh san xuat thi dem lai
7.0419 dong doanh thu. Nam 2011, stic san xuét cua tai san luu dong 1a 6.8137

nghia 1a ctr 1 dong tai san luu dong cua cong ty tham gia vao qua trinh san xut
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thi dem lai 6.8137 dong doanh thu.Nhu vay,stc san xudt cta tai san luu dong
nam 2011 da giam 0.2282,tuong tng vdi 3.35% so voi nam 2010.

> Céc nhan t6 anh huong:

= Doanh thu ting din dén strc san xuét cta tai san luu dong tang:

DTT 2011 DTT 2010 _ 68,800,961,925 61,909,963,905
TSLD2010 TSLH2010 8,791602,867 8,791602,867

=0.78382

» Tai san luvu dong binh quan tang dan dén strc san xuat tai san luu dong giam:

DTT 2011 DTT 2011 68,800,961,925 68,800,961,925
TSLD2011 TSLH2010 10,097,422,683 8,791,602,867

=-1.0120
= Toéng hop 2 nhan to trén ta c6: — 1.0120 + 0.78382 = - 0.2282
v" Chi tiéu strc sinh 1¢i cta tai san luu dong:
Nam 2010, sirc sinh loi cta tai san luu dong 1a 0.2307 nghia la ctr 1 dong

tai san luu dong ctia cong ty tham gia vao qua trinh san xuét thi thu vé 0.2307
déng lgi nhuén. Nam 2011, stc sinh loi cta tai san luu dong 1a 0.2345 hay ctr 1
dong tai san luu dong ciia cong ty tham gia vao qué trinh san xuat thi thu vé
0.2345 déng lgi nhuan. Nhu vay, stc sinh lgi cta tai san luu dong nam 2011 da
giam thém 0.0038, twong ung vaoi 1.63% so véi nam 2010.

> Céc nhén t6 anh hudng:

» Lo1 nhudn tang lam cho strc sinh 1¢1 cua tai san luu dong tang:

LNST 2011 LNST 2010 _ 2,367,854,516  2,028,614,555
TSLH2010 TSLHO2010 8,791,602,867 8,791,602,867

=0.0386

* Tai sdn luu dong tang dan dén surc sinh 101 cua tai san luu dong gidm:

LNST 2011 LNST 2011 _ 2,367,854,516  2,367,854,516
TSLH2011 TSLH2010 10,097,422,683 8,791,602,867

=-0.0348
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= Tdong hop 2 nhan t6 trén ta co: 0.0386 + (— 0.0348) = 0.0038
v Chi tiéu hé sé dam nhan tai san luu dong (suat hao phi):

Niam 2010 hé sb dam nhan tai san luu dong la 0.1420 nghia la dé taora 1
déng doanh thu thi can 0.1420 déng tai san luu dong. Tuong tu, hé s6 dam nhan
tai san luu dong nam 2011 12 0.1468 nghia 14 dé tao ra 1 dong doanh thu thi can
0.1468 ddng tai san luu dong. Nhu vay nim 2011 d3 hao phi thém 0.0048 dong
tai san luu dong dé tao ra 1 dong doanh thu so véi nam 2010.

> Cac nhan t6 anh huong:
= Tai san luu dong tang dan dén hé s6 dam nhiém tai san luu dong ting:

TSLD2011  TSLP2010 _10,097,422,683  8,791,602,867
DTT2010 DTT2010 61,909,963,905 61,909,963,905

=0.0211
* Doanh thu tiang dan dén hé s6 dam nhiém giam:

TSLH2011 TSLP2011_ 10,097,422,683 10,097,422,683
DTT2011 DTT2010 68,800,961,925 61,909,963,905

=-0.0163
= Toéng hop 2 nhan to trén ta c6: 0.0211 + (- 0.0163) = 0.0048
+¢ Nhan xét:
- Khoan phai thu:
e Nam 2010:

DTT2010 61,909,963905

= =8.6051
KPT2010 7,194,568,910

e Nam2011:

DTT2011 _ 68800961925 _

= =6.7579
KPT2011 10,180,827,776

Hiéu qua st dung cac khoan phai thu nim 2011 thap hon so véi nam

2010, do céac khoan phai thu nam 2011 da tang 1én.
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- Thoi gian thu tién ban hang:

e Nam 2010:
o " Céc khoan phai thu
Thoi gian thu tién = : x 360
Doanh thu thuan
_ 1,194,568,910 <360
61,909,963,905
= 41.84 ngay
e Nam 2011:
o s Céc khoan phai thu
Thoti gian thu tién = - x 360
Doanh thu thuan
~10,180,827,776
%360
~ 68,800,961,925
= 53.27 ngay
= Thoi gian thu tién nam 2011 d4 tang 1én so v&i nam 2010
- Hang ton kho:
e Nam 2010:
DTT2010 61,909,963,905
= =92.1497
KPT2010 671,840,993 92.149
e Nam 2011:
DTT2011 68,800,961,925
= =95.0424

HTK2011 723,897,779
= Hang ton kho ndm 2011 d3 ting 1én so v&i nam 2010
= Pé nang cao hiéu qua str dung tai san luu dong trong thoi gian ti cong ty
can c6 cac bién phap quan 1y va kinh doanh thich hop dé giam cac khoan phai thu.
¢ Nhan xét:
Nam 2011 cong ty su dung tai san chua hi€u qua,tuy stc sinh 101 cia tai
san cb dinh ting nhung ting khong da ting khong dang ké(2.71%) va stic san

Xudt cua tai san cb dinh di ting 14.27% .Trong khi d6 stic sinh loi cta tai san
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luu dong lai giam 13.04% va sirc san xut cau tai san luu dong giam 3.24% so

vo1 nam 2010.Stc sinh 161 ciia von chu s¢ hitu cling da giam 2.53% so v&1 nam

2011.Cong ty can c6 cac bién phap triét dé hon nira dé cai thién tinh hinh st

dung tai san va nguon von cia cong ty trong tuong lai.

2.2.3. Panh gia mot s6 chi tiéu tai chinh ciia cong ty.

Bang 2.11: Bang cac chi tiéu tai chinh co' ban cua cong ty.

Chi tiéu bVT Cong thirc Nam Nam
2010 2011

1.Cac hé s vé kha ning

thanh toan

Kha ning thanh toan ng ngin Lin TSLD +’DTNH 0.3142 | 0.3892

han No ngan han

Kha nang thanh toan nhanh [ TSLD+DTNH - Hang ton kho | 0.2892 | 0.3652

No ngan han

Kha ning thanh toan tong i | Tong TS 1.3746 | 1.4175

quat No ngan han + No dai han

2.Cac ty sb vé co ciu tai

chinh

Ty suat dau tu vao TSLD o TSLP + DPTNH 0.09 0.13
Tong TS

Ty suat dau tu vao TSCD % TSCD7 va DPTDH 0.91 0.87
Tong TS

Ty suat tyr tai trg % Vf}n CSH 0.27 0.29
Tong TS

Ty s tai tro dai han " Vén csnﬂ + No dai han 0.72 0.67
Tong TS

3.Cac ty so vé kha ning

hoat dong

S6 vong quay hang ton kho vong Gié‘vén hang ban 46.8146 | 73.8011

Hang ton kho binh quan

S‘é ngay mot vong quay hang Ngay , 360 ngay ‘ 7.6899 | 4.8780

ton kho S6 vong quay hang ton kho
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- Kha nang thanh toan:

= Tuy kha nang thanh todn ng ngén han nam 2011 da duoc cai thién so voi1
nim 2010 tuy nhién hé s6 kha ning thanh toan no ngan han cia cong ty van rat
thip (< 1), cong ty con gip kho khan trong viée thanh toan cac khoan ng ngan han.

= Kha ning thanh toan nhanh ca hai ndm 2010 va 2011 déu nhé hon 0.5 nén
cong ty con gip nhiéu kho khan trong viéc thanh todn nhanh cac khoan no ngin
han bang tién va cac khoan dau tu tai chinh ngin han.

= Kha nang thanh toan tong quat cia ca 2 nam 2010 va 2011 déu 1én hon 1
da cho thdy tuy kha ning thanh toan no ngan han va kha ning thanh todn no
nhanh con chua hiéu qua nhung kha ning thanh toan tong quat thi lai cho thay
dau hiéu kha quan trong viéc thanh toan cac khoan no cta cong ty.

- Co cau tai chinh:

= Ty s dau tu tai san luu dong va ty s6 dau tu tai san c¢6 dinh cho ta thay
ngudn von dau tu cta cong ty dang giam dan dic biét 1a dau tu vao tai san luu
dong.Diéu ndy cho thiy cong ty dang thiéu cha trong dau tu vao tai san.

= Ty sb tai tro dai han: Ty s6 nay = 0,5 thi tinh hinh kinh té 1 viing chéc
nhat. Néu ty s6 nay cang 16n thi mic do rai ro cang nho. Nam 2010, ty so tai trg
dai han 12 0.72 va nam 2011,y s6 tai tro dai han 12 0.67 da cho thay tinh hinh tai
chinh ciia cong ty dang kha 6n dinh.

- Kha nang hoat dong:

= Nim 2011 s6 vong quay hang ton kho 13 73.8011 di ting manh so voi
nam 2010 1a 46.8146. Nhu vay lugng hang ton kho nam 2011 di giam manh so
v6i nam 2010 da lam cho kha ning luan chuyén hang t6n kho tang, tir d6 lam
tang hiéu qua kinh doanh cua cong ty.

= Nim 2011 s6 ngdy mot vong quay hang ton kho 1a 4.8780 da giam manh
so voi nam 2011 1a 7.6899. Thoi gian cho mdt vong quay hang t6n kho giam,
kha nang luan chuyén hang ton kho ting, tir 6 lam ting hiéu qua kinh doanh

cua cong ty.
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Bang 2.12: Bang tong hop cac chi tiéu ciia cong ty.

So sanh
Chi tiéu PVT | Nim2010 | Nim 2011 N/T(}?NE)
_ (%)
+Nhom chi tiéu danh gia hiéu qua tong hop
1.Ty suat loi nhuén trén doanh thu % 0.0328 0.0344 | 105.03
2.Ty suat loi nhu4n trén nguén von kinh doanh | % 0.0765 0.0882 | 115.39
3.Stc sinh 101 cua tai san(ROA) Lan 0.1072 0.1398 | 130.43
4.Stre sinh 101 cua von CSH(ROE) Lan 0.0779 0.0887 | 113.90
+Nhom chi tiéu danh gia hi¢u qua b phan
1.Hi¢u qua st dung lao dong
Strc san xuat cua lao dong Béng 102,499,940 | 120,281,402 117.35
Strc sinh loi cta lao dong Béng 3,358,633 4,139,606 123.25
2.Hiéu qua str dung tai san
Strc san xuét cua tai san Lan 0.6497 0.7301 112.39
Stre san xuét ciia TSCD Lan 0.7162 0.8184 | 114.27
Stic sinh 16i ctia TSCD Lan 0.0235 0.0282 | 120.02
Strc san xuét cia TSLD Lan 7.0419 6.8137 | 96.76
Stic sinh 10i cia TSLD Lan 0.2307 0.2345| 101.63
3.Hiéu qua st dung von chu s hitu
Stre san xuat cua von CSH Lan 2.3776 2.5784 | 108.45
4.Hi¢u qua stir dung chi phi
Strc san xuat cta chi phi Lan 0.9775 0.9809 | 100.35
Stre sinh 1oi ctia chi phi Lan 0.0320 0.0338 | 105.40
+Nhoém chi tiéu tai chinh
1.Céc ty s6 vé kha nang thanh toan
Kha ning thanh toan no ngan han Lan 0.3142 0.3892 | 123.86
Kha nang thanh todn nhanh Lan 0.2892 0.3652 | 126.28
Kha nang thanh todn tong quat Lan 1.3746 1.4175| 103.12
2.Céc ty s6 vé co cu tai chinh
Ty suat dau tu vao TSLD % 0.0867 0.1290 | 148.69
Ty suat dau tu vao TSCD % 0.9126 0.8710 | 95.44
Ty sudt ty tai tro % 0.2725 0.2945 | 108.07
Ty s0 tai trg dai han % 0.7239 0.6686 92.36
3.Céc ty s6 vé kha ning hoat dong
S6 vong quay hang ton kho Vong 46.8146 73.8011 | 157.65
S6 ngay mot vong quay hang ton kho Ngay 7.6899 4.8780 63.43
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2.2.4. Panh gia chung vé hiéu qua san xuit kinh doanh ciia cong ty.

2.2.4.1. Uu diém.
Qua viéc phan tich cac hoat dong cua cong ty cho ta thiy nhitng két qua

d3 dat duoc cua cong ty trong nam 2011 cé tich cuc hon so voi nim 2010.Diéu
d6 thé hién qua cac chi tiéu nhu: tong doanh thu, loi nhuan sau thué, thu nhap
binh quan... trén bao cao két qua kinh doanh va céc tai liéu cua cong ty.

Str dung hiéu qua tai san ¢ dinh.

Tuy s6 luong lao dong nam 2011 giam so v6i ndm 2010 nhung cong ty da
sir dung c6 hién qua nguon lao dong trong cong ty.

Trong nhiing ndm qua cong ty d& c6 gang trang bi thém phuong tién thiét
bi can thiét cho san xuat,kinh doanh.Song dé dap ung day du va ngiy cang cao
cho viéc hién dai hoa dé nang cao nang lyc san xuét kinh doanh cho cong ty can
c6 mot khoan kinh phi méi c6 thé thuc hién duoc.

La doanh nghi¢p kinh doanh dich vu van tai thuy c6 uy tin & khu vuc
thanh phd Hai Phong. Cac dich vu khach hang duoc dap tmg kip thoi, gia ca hop
li dat chét luong cao.
2.2.4.2. Nhuoc diém.

Bén canh nhiing thanh tich dat dugc céng ty van con nhiing ton tai can cb
gang diéu chinh.

Céc phuong ti¢n ki thudt may moc thiét bi da su dung lau, cli va lac hau
cho nén nang suat khong cao mac du da dugce duge stra chita va thay thé nhung
chua hoat dong hi€u qua.

Trong van dé thanh toan, thi kha ning thanh todn ng ngan han cua cong ty
1a kém hiéu qua vi vdy cong ty can c6 bién phap thu hdi cac khoan no sao cho
nhanh nhét, chii yéu 1 cac khoan phai thu cua khach hang.

Han ché vé ty suét tai tro va tu tai tro dai han.

Hiéu qua sir dung chi phi va vn chu so hitu 13 chua tét vi vay cong ty can

c6 nhiing bi¢n phap dé€ nang cao hi€u qua san xuat kinh doanh hon nitra.
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Cong nhan co tay nghé cao con it, da sd 1a tho bac thap. Doi ngii can bo
quan 1y con thiéu chuyén nghiép.

Hoat dong marketing chua dugc chu trong. Hoat dong canh tranh voi cac
cong ty trong ciing linh vuc ciing 13 mot kho khin 16n véi cong ty. Diéu nay doi
hoi cac nha quan 1y cong ty phai dwa cac bién phap dé khic phuc va diy manh

hiéu qua hoat dong san xuat kinh doanh.
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CHUONG III:
MOT SO GIAI PHAP NANG CAO HIEU QUA KINH DOANH
CUA CONG TY CO PHAN VAN TAI THUY SO 4

3.1. Muc tiéu, phwong hwéng hoat dong sian xuat kinh doanh trong giai
doan tdi.
3.1.1. Phwong huwéng thue hién muc tiéu.

- Giir duoc khach hang truyén théng co khéi lugng tiéu thu 16n dong thoi
phai tich cuc tim khach hang maoi.

- Phat trién mang ludi van tai hang hoa gitt vimg va ngay cang ting toc do
phat trién trén moi chi tiéu: Doanh thu ,nhan luc ,uy tin trén thi truong.

- Phat huy va nang cao hon nita vé co ché quan 1y, quy cach vén tai...1én
mot tdm cao méi dé dap Gmg nhitng nhu cau ngdy cang cao ctia khach hang.

- Xay dung quy trinh lam viéc, quan 1y chuyén nghiép theo tiéu chuan

- Tich cuc day manh phét trién kinh doanh van tai cac tuyén ma cong ty da
va dang thuc hién.

- Cham lo cai thién doi song ngudi lao dong.

Cai thién diéu kién lam viéc cling nhu lam tot cac cong tac xa hdi khac.

- Tiép tuc mé rong quy md san xuat, tang loi nhuan, 6n dinh va nang cao
mtic séng cho ngudi lao dong.

- Nang cao hiéu qua str dung von,chi phi,tai san luu dong,kha niang thanh toan
no ngan han,ting nang suat lao dong, bao dam nang cao hiéu qua kinh doanh.

- Nang cao chét lwong dich vu théa man khach hang, chu trong hon vé khau
marketing

- Khai théc triét dé thi truong san c¢6 va dan xam nhap thi truong rdng 16n hon.

- Nang cao suc canh tranh, chiém linh thi truong dé tung budc tién t6i hoi nhap.
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3.1.2. Muc tiéu.

Bing 4.1: Bang muc tiéu cia cong ty cho nam 2012.

DVT: Déng
Khoian muc Lwgng tang

1.Doanh thu thuin ting 10% 6,880,096,193
Trong do:
Doanh thu vé kinh doanh van tai. 4,128,057,716
Doanh thu vé san xuat cong nghiép 1,032,014,429
Doanh thu vé kinh doanh dich vy thuong mai 1,720,024,048
2.Lgi nhuin tang 8% 189,428,361

Pé dat duoc muc tiéu ndy toan thé can bd cong nhan vién cong ty di va
dang nd luc trong moi hoat dong. Xuat phat tir phwong hudng va muc tiéu cta
cong ty, trén co sd phan tich va danh gia hiéu qua ciia hoat dong san xuat kinh
doanh ctia cong ty trong thoi gian téi em xin dugc dé xuat mot sé giai phap
nham néng cao hiéu qua san xuat kinh doanh cua cong ty.

3.2. Mt so giai phap ning cao hiéu qua sin xuat kinh doanh ciia cong ty co
phan van tai thiy s6 4.

3.2.1. Bién phap gidm cac khoan phai thu.

3.2.1.1. Co so cua bién phap.

Trong diéu kién hién nay cta cong ty, viéc ting nhanh vong quay cua von,
giam thiéu cac khoan phai thu, rat ngan ki thu tién binh quan 1a rat can thiét
cling nhu viée duy tri tot quan hé voi khach hang. Do vy cong ty can c6 nhing
bién phap dé ting cuong cong tac thu hdi no, giam khoan von bi chiém dung dé
c6 thém von dau tu cho san xuat kinh doanh bang cach sir dung ty 1é chiét khau
thanh todn nhanh cho khach hang.

Qua phan tich ta thdy cac khoan phai thu cta cdng ty chiém ty trong 16n
trong tong tai san luu dong.Nam 2010 chiém 7,194,568,910 dong (twong tng
chiém 85.21% trong tong tai san luu dong), nam 2011 chiém 10,180,827,776
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dong (twong tng chiém 86.64% trong tong tai san luu dong), nhu vay 1a ting
41.51% so v6i cubdi nam 2010. Cac khoan phai thu ciia cong ty ting ching to
Cong ty thu hdi tién hang khong kip thoi, bi khach hang chiém dung von.

Qua trén ta thay khoan phai thu cua cong ty kha 16n va nhat 1a khoan phai
thu cua khach hang c6 xu huéng ting vi vdy cong ty phai ¢ bién phap dé thu
hdi cong ng dé ting thém vdn cho hoat dong san xuat kinh doanh nham giam chi
phi do cong ty thiéu vén phai di vay ngan hang. Trong diéu kién hién nay cong
ty can nd luc ting nhanh vong quay von, giam thiéu khoan phai thu, rat ngan ky
thu tién binh quan cling nhu duy tri tét méi quan hé véi ban hang.Cong ty can
phai dua ra cach giai quyét dé co thé nhanh chong thu hoi lai khoan von dang
tam thoi bi khach hang chiém dung, nhim nang cao kha ning quay vong von,
dem lai hiéu qua t6t hon cho hoat dong kinh doanh cua cong ty.
3.2.1.2. Mouc dich cua bién phap.

~ Han ché tinh trang bi chiém dung vOn va cai thién hiéu qua st dung von,
vi vy can c6 cac bién phap giam cac khoan phai thu.

~ Pay manh thu hdi vén, ting vong quay von luu dong.

~ Ngoai ra, viéc ap dung chiét khau, kich thich khach hang thanh toan sém
s€ giup doanh nghiép giam nguy co phat sinh cac khodn n¢ qua han, ng kho doi.
3.2.1.3. Noi dung cua bién phap.

Qua bang can dbi ké toan ta thdy dugc cac khoan phai thu chiém ty trong
rat 16n trong tong tai san luu dong. Thyc té nay c6 thé khién cho doanh nghiép
taing duoc doanh sb ban, nhung ciing khién ky thu tién binh quin ctia doanh
nghiép cao, tir d6 khién cho chi phi ban hang ting, chi phi thu n¢ ting. Thuc
hién chinh sach thu tién mém déo, linh hoat nhim muc dich vira khong lam mat
thi truong, khach hang lai vira thu hdi duoc cac khoan ng day dua kho doi. Boi
18, trén thuc té rd rang néu cong ty ap dung cac bién phap qua cung ran thi co
hoi thu hdi ng s& 16n hon nhung cong ty s& phai d6i mit véi tinh trang khién cho

khach hang khoé chiu dan dén viéc ho cé thé cat dat cdc moi quan hé lam an voi
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minh, nhu vay cong ty s& cang gap kho khin nhiéu hon. Pé thyc hién viéc thu
hoi no ta thyc hién cac bién phap thu hoi cong ng sau:

— Mo sb theo ddi chat ché va chi tiét cac khoan phai thu cua khach hang,
phai phan bi¢t rd rang cac khoan ng, theo doi chi tiét cac khoan no, phan tich
tinh hinh tra no cua ting dbi tuong khach hang.

~ C6 céc bién phap ngin ngira rai ro d6i v6i cac khoan no khong thé thanh
toan: trich 1ap du phong, chiét khau thanh toan. ..

~ €6 chinh sach ban chiu dung dan d6i véi timg khach hang, xem xét kha
ning thanh toan trén co s& hop ddng kinh té dén ki han va kha ning tai chinh
cua cong ty.

~ C6 su rang budc chit ché trong hop dong dbi véi cac khach hang, khach
hang nao tra cham s& cong ty s& thu 14i suat twong ng voi 13i suat qua han cia
ngan hang.

- Got dién, gui thu nhic dén han tra no, thu khuyén nhu hodc thu chuyén
cho co quan chuyén trach thu hoi no.

— Thuyec hién chiét khau cho khach hang.

~ Cubi cung cac bién phap trén khong thanh cong thi phai Gy quyén cho
nguoi dai dién tién hanh cac thu tuc phap 1y.

Trong diéu kién hién tai ctia cong ty, can ting nhanh vong quay cta von,
giam khoan phai thu va ky thu tién binh quan thi s& lam ting doanh sé ban dong
thoi s6 von dau tu cho khoan phai thu, chi phi thu no, no kho doi va chi phi ban
hang déu giam.

Cong ty nén c6 phan thuong khuyén khich cho nhitng nhan vién ciia cong
ty lam cong viéc doi ng (hién nay nhitng nhan vién lam nhi¢ém vu nay la nhan
vién thudc phong tai chinh — ké toan), thuong xuyén va tich cuc nhic nho va doi
khach hang thanh toan dting hen mot cach khéo 1éo dé duy tri méi quan hé 1am
an lau dai nhung vin dam bao vén cta doanh nghiép khong bi chiém dung. Thoi

gian doi ng 1a 3 thang,
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= Gia su khi ap dung bién phap nay, thu hdi dugc 20% no, sd tién thu vé la:

20% x 10,180,827,776 = 2,036,165,555 (ddng)

» Chi phi thuéng cho nhan vién doi duoc no la:

Bang 4.2: S6 tién chi thwéng cho nhén vién doi no.

PVT:dong

Thoi glan ;1}1":1201 cdc %‘l’rgg(f,z‘)‘ Téng thu thEﬁEEgc(l;,) Chi phi thuéng
Trd ngay 26 529,403,044 |  1.00 5,294,030
1-30 ngay 22 447,956,422 | 0.80 3,583,651
31-60 ngay 37 753,381,255 |  0.60 4,520,288
61-90 ngay 15 305,424,833 | 0.40 1,221,699
Téng 100 2,036,165,555 14,619,669

s Danh gia hiéu qua cua bién phap.

= Khoan thu duoc ctia bién phap thu hdi ng sau khi trir chi phi 1a:

2,036,165,555 — 14,619,669 = 2,021,545,887

= (Cac khodan phai thu sau khi thuc hién bi¢n phap la:
10,180,827,776 — 2,021,545,887 = 8,159,281,889 (dong)

Nho thue hién bién phéap trén ma cac khoan phai thu cta cong ty da giam

(déng)

di 2,036,165,555 dong,twong (mg véi 20% cac khoan phai thu ma chi mat thém

khoan chi phi 1a 14,619,669 dong cho nhan vién,dong thoi con c6 tac dung

khich 1€ tinh than lam viéc ctia nhan vién.

3.2.1.4.  Két qua mong doi ciia bién phap.

Thu hdi dugc khoan tién nay cong ty s& giam dugc chi phi 13i vay s& phat

sinh. Néu cong ty can vay von ctia ngan hang. Ngoai ra thu hdi duoc no thuong

xuyén cang som thi cang giam nguy co chuyén thanh no kho doi.Ta s& danh gia

hiéu qua nay thong qua viéc tinh todn cac chi ti€u trude va sau khi thuc hién.
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Bang 4.2: Bang du tinh két qua sau khi giam cac khoan phai thu.

1. Khoan phai thu Pdng [10,180,827,776/ 8,159,281,889] (2,021,545,887)| (19.86)
2.Vong quay KPT Vong 6.7579 8.4322 1.6743 24.78
3. Vén luu dong binh quan | Pong [10,097,422,683| 8,075,876,796| (2,021,545,887)| (20.02)
4. Strc san xuat cia VLD Lan 6.8137 8.5193 1.7056|  25.03
5. Strc sinh 101 cia VLD Lan 0.2345 0.2932 0.0587|  25.03
6.Ky thu tién binh quan Ngay 53.27 42.69 (10.58)| (19.86)

Nhu vy viéc thuc hién bién phap trén da giup cong ty ting sirc san xuat
ctia von luu dong thém 1.7056 dong,tuong tmg véi 25.03% do vay di lam stc
sinh 10i cta vén luu dong ting thém 0.2384 ddng.Ky thu tién binh quéan giam
19.86%, tuong tng v4i 10.58 ngay. Trong diéu kién doanh thu van dugc dam
bao thi viéc giam cac khoan phai thu gop phan nang cao hiéu qua st dung von
lru ddng 1am cho strc san xuat cia von luu dong ting va stre sinh 101 ctia vén luu
dong cling tang 1én.

3.2.2. Bién phap tiét kiém chi phi nhién liéu diu vio.
3.2.2.1. Co so cua bién phap.

Kinh doanh chu yéu trong linh vuc dich vy, cong ty dang phai chiu tac
dong ngay cang 16n tir viée gia ca cua hau hét cac loai nguyén nhién vat liéu dau
vao déu tang: dién, nudc, xing dau.Qua sd liéu tinh toan dugc,ta thay tong chi
phi ctia naim 2011 di ting 6,802,673,893 dong,twong tmg v6i 10.74% ,strc sinh
loi chi phi ting 0.0017,twong tng véi 9.81% so v6i nam 2010.Gid vén hang ban
nam 2011 tang 3,141,902,230,twong duong véi 6.50 % so voi nam 2010.Tuy
nhién trong bdi canh tinh hinh kinh dang co nhiéu bién dong, canh tranh trong
nganh ngay cang trd 1én gay gat thi viéc tiét kiém chi phi nhién lidu dau vao co y
nghia to 10n trong viéc nang cao hiéu qua san xuét kinh doanh cta cong ty.

Tiét kiém chi phi nhién liéu dé giam chi phi san xuat cho doanh nghiép,

nang cao ning lyc canh tranh 1a mot trong nhitng bién phap hiru hiéu nham nang
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cao hiéu qua san xuat kinh doanh, d6 1a mot yéu cau tat yéu dbi véi nhing
doanh nghiép tiéu thu nhiéu nhién liéu nhu cong ty cd phan van tai thay sb
4.Hi¢n nay tinh hinh gia ca nhién li€u ngay cang tang nén chi phi cho nhién li¢u
ctia cong ty cd phan van tai thay sb 4 1a rat 16n, do vdy cong tic quan 1y nhién
lidu 1a cong tac hét stirc quan trong, néu lam tét cong tac quan 1y chi phi nhién
lidu thi doanh nghiép chi mat mot khoan chi phi thap ma hiéu qua san xuat kinh
doanh van cao. Nguoc lai, néu cong tac quan 1y chi phi kém thi chi phi nhién
lidu sé& tang 1én va hiéu qua san xuat kinh doanh lai giam sut.

3.2.2.2. Muc dich cua bién phap.

- Nang cao hiéu qua sir dung va quan 1y nguon nhién liéu nham giam chi phi.

- Tang loi nhuan cho cong ty.

- Tang kha nang canh tranh cta cong ty trong bdi canh dang c6 thém nhiéu
ddi thu canh tranh trong linh vuc van tai thuy.
3.2.2.3. Noi dung cua bién phap.

- Trong nim qua tinh hinh gia xang dau lién tuc bién doi va c6 chiéu hudéng
tang 1én. Vi tinh hinh hién nay, cong ty lai chu yéu kinh doanh trong linh vuc
van tai thiy nén cong ty bat budc phai ¢ giai phap pht hop nham giam chi phi
nhién liéu dau vao, giup coéng ty nang cao kha ning trén thi trudng,tang loi nhuan.
Pé giam chi phi nhién liéu dau vao, cong ty can thuc hién cac giai phap sau:

- Cong ty can x4c dinh nhiing tuyén dudng van chuyén hop 1y, nhanh
chéng,rat ngan duogc thoi gian van chuyén.

- Cong ty can tinh toan chinh xac murc tiéu hao nhién liéu cua timg doi tau
van tai, ciia ting may moc, thiét bi... dé tir d6 c6 ké hoach giao chi tiéu cho ting
don vi hoac ca nhan thuc hién.

- Cong ty can c6 chinh sach khen thuéng hop 1y d6i v6i nhiing ca,tau,doi

quan 1y may moc dat hiéu qua trong viéc thuc hién tiét kiém nhién liéu.
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- Theo doi sat sao viéc nhap, XUAt va st dung nhién li¢u. Cén dé ra quy
trinh nhap, xuat nhién liéu hop 1y nht sao cho tranh lang phi va tranh xay ra hao
hut khong dang co.

- Nang cao y thtrc va trinh d6 sir dung may moc, thiét bi cho can bd cong
nhan vién van hanh. C6 thé mé cac 16p huin luyén vé cach st dung may moc
thiét bi sao cho dam bao ning suat theo yéu cdu ma van tiét kiém nhién liéu.

Theo du tinh thi sau khi thuc hién bién phap tiét kiém chi phi nhién li¢u
nhu trén thi doanh nghiép sé tiét kiém dugc khoang 5% trong tong chi phi.
Bang 4.3: Bang du tinh chi phi tiét kiém nhién liéu.

PVT: dong
Khoan muc Chi phi dy kién
1. Chi phi dao tao dé nang cao trinh d¢ str dung may moc thiét bi 300,000,000
2. Chi thuong 600,000,000
3. Tong chi phi thyc hién bién phap 900,000,000

= Khoan chi phi nhién lidu tiét kiém duogc la:
70,140,217,181 x 5% = 3,507,010,859 (d6ng)
= Trong khi d6 tong chi phi du kién cho bién phap nay 1a 900,000,000 dong,
nhu vy s6 tién tiét kiém duoc sau khi thue hién giai phap nay la:
3,507,010,859 — 900,000,000 = 2,607,010,859 (dong)
= Nhu vay sau khi thuc hién bién phép tiét kiém chi phi nhién liéu ta thiy
chi phi nhién li€u Iuc nay sé chi la:

70,140,217,181 — 2,607,010,859 = 67,533,206,322 (ddng)
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3.2.2.4. Két qud mong doi ciia bién phdp.

Bang 4.4: Bang du tinh két qua sau khi giam chi phi nhién liéu dau vao.

So sdnh
Trudc khi Sau khi
Chi tiéu PVT Ty
thue hién thuc hién Chénh léch
18(%)
1.Doanh thu thuan | Pong | 68,800,961,925 | 68,800,961,925 - 0.00
2.Téng chi phi Péng | 70,140,217,181 | 67,533,206,322 |(2,607,010,859) | (3.72)

3.Loi nhuan sau thué | Pong 2,367,854,516 | 4,948,983,826 | 2,607,010,859 | 110.10

4.St{rc san xuat cua .
) Lan 0.9809 1.0188 0.0379 3.86
chi phi

5.Strc sinh loi cia .
) Lan 0.0334 0.0737 0.0399 | 118.21
chi phi

Nhu vay sau khi thuc hién bién phap giam chi phi nhién liéu dau vao,tong
chi phi ctia doanh nghiép di giam 2,607,010,859 dong,twong tmg véi 3.72%.Loi
nhuan cta cong ty ciing ting 2,607,010,859 dong,tuong duong véi 110.10%.Strc
san xuat cta chi phi va stic sinh 10i cta chi phi déu ting lan luot 1a 3.86% va
118.21%.Pay duoc xem la bién phép mang lai hiu qua cao cho cong ty.

3.2.3. Bién phap nang cao chat lwgng ngudn nhén lwc.

3.2.3.1. Co so cua bién phap.

Ngudén nhan luc 12 nhan t& quyét dinh sy thanh cong cua doanh
nghiép,ngudi lao dong 1a nguoi truc tiép tham gia vao hoat dong san xuét kinh
doanh, 1a nguoi truc tiép thuc hién cac muc ti€u ma doanh nghi¢p dé ra. Luc
luong lao dong tac dong tG1 nang suét lao dong, chat luong san phém, dich vu va
tién d6 hoan thanh cong viéc.May moc, thiét bi 1a do con ngudi tao ra, cong
nghé du c6 dat dén dau cling phai phu hop voi trinh do quan 1y va trinh do tay
nghé cua ngudi lao dong thi mai phat huy duoc hiéu qua. Chinh vi vay viée
nang cao trinh do cho nguoi lao dong dong mot vai tro rat 16n, anh huong truc

tiép dén hiéu qua san xuat kinh doanh ctia doanh nghiép.
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Qua tim hi€u, nghién ctru v€ co cau lao dong va cach quan ly, st dung lao
dong cua cong ty van tai thuy sé cho thay nguon nhan luc cia cong ty hién nay

dang rat gap nhiéu van dé can phai giai quyét:

- Phan 16n can b cong nhan vién trong cong ty 13 ngudi than,con em cua
cac can bo trong cong ty. Chinh vi 1& d6 nén chét luong lao dong khi tuyén dung
chua cao.S6 lao dong dugc dao tao chinh quy chua nhiéu.

- Thiéu doi ngil lao dong duoc dao tao chinh quy,co trinh d6 chuyén moén
cao. Hon nira d6i ngii can bd quan li va cong nhan ki thuat hién tai ciing can
dugc nang cao trinh d§ quan li va trinh d0 chuyén moén mdt cach thuong xuyén
dé rén luyén ning luc quan tri sao cho ngudi lao dong phat huy hét tiém ning
trong qua trinh san xuét.
3.2.3.2. Muc dich cua bién phap.

Lam cho trinh d6 ning luc, tinh than trach nhiém ciia nguoi lao dong
trong cong ty duoc cai thién.Nang cao trinh d6 quan 1y, tay nghé cho can bo
cong nhan vién trong cong ty nham phat huy tinh than sang tao ciia ngudi lao
dong, gitp ngudi lao dong kip thoi tiép thu véi su tién tién cua khoa hoc cong
nghé. T 6 khai thac dugc toi da kha ning von co6 cta ho tang ning suat lao
dong, day nhanh tiéu thy, quan 1y hiéu qua, tiét kiém chi phi.
3.2.3.3. Noi dung cua bién phap.

Pé thyc hién bién phap nay,cong ty c6 phan van tai thiy s 4 can tién
hanh nang cao chat lwong tuyén dung, dao tao,phét trién ning cao trinh do
chuyén mon cua can bo cong nhan vién.Dé lam duoc nhimg diéu nay cong ty
can phai thuc hién:

- Noi dung tuyén dung phai phan anh duoc chat luong lao dong can tuyén
dung.Can phai tuyén dung ting ddi tuong lao dong phi hop voi timg cong viée
dit ra, tranh viéc tuyén dung nhitng nhan vién khong du ning lyc, anh hudng

16n dén hiéu qua hoat dong chung ctia ca mdt tap thé.
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- Trong qué trinh tuyén dung lao dong yéu cau phai khach quan trung thuc, khong
tién hanh theo cam tinh riéng, theo nhimg dong co khdng chan chinh bén ngoai.

- Pao tao va nang cao chat luong lao dong cho can bd cong nhan vién git
vi tri trong trach trong cac phong ban, bd phan chu chdt tham gia cac 16p hoc vé
nghiép vu, tiéng anh, tin hoc, chinh tri, k¥ thuat, giao tiép. ..

- Pbi vé6i can bd ky thuat, cong nhan bac cao, cong nhan ky thuat thi cong
ty nén td chuc 16p hoc nghiép vu dao tao tai chd. Tir d6 cac cong nhan, can bo
c6 tay nghé cao, c6 kinh nghiém s& kém cip cac cong nhan méi hodc cong nhan
c6 trinh d6 tay nghé con kém.

- Pao tao cong nhan st dung tinh thong may moc thiét bi, hiéu biét cac yéu
t6 cAu thanh san pham.Thudng xuyén to chirc dao tao lai cho céng nhan vién,
nang cao trinh do tay nghé cua cong nhan vién. Hang nim, Cong ty tu to chirc
cac cudc thi tay nghé hoic tai cac co sé day nghé.

Néu 1am dugc cic van dé trén cong ty s& c6 doi ngii lao dong lanh nghé,
d6i ngil can bo quan 1y c6 trinh d6 quan 1y cao, ning dong nhay bén, dong thoi
su gin bo giita cac thanh vién trong nhom, gitta cac bd phan trong cong ty s& tao
diéu kién thuan loi cho cong ty trong viéc thuc hién muc tiéu: xay dung uy tin
cong ty, nang cao chat lugng san pham, ting doanh thu, ting loi nhuén.

Mo céc 16p hoc dao tao tay nghé cho cong nhin va té chitrc ning cao

nghi¢p vu va cong tdc quan cho nhan vién van phong.
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Bang 4.5: Bang du kién chi phi cho giai phap chat lrong ngudn nhan lue.

PVT: Pong
Trinh do nganh S6 lwgng Thoi Chi phi
. Hinh thirc thire dao tao .
nghé,bac nghé nguoi gian
Cong nhan bac 1/7 26 23,000,000
Cong nhan bac 2/7 23 20,000,000
Cong nhan bac 3/7 21 18,000,000
. . 3
Cong nhan bac 4/7 Nang cap tay nghé 18 th 16,000,000
ang
Cong nhan bac 5/7 20 21,000,000
Cong nhan bac 6/7 14 19,000,000
Cong nhan bac 7/7 6 10,000,000
Can b quan ly kinh . _ .
, . Tap huan cho nhan vién vé 1
te,tai chinh,dicu do . 10 ) 12,000,000
‘ cac van dé chuyén nganh. thang
van tai
Céan b lanh dao,nhan | Boi dudng kién thirc ngoai 5
vién van phong. ngit,ky nang st dung may 8 e 10,000,000
an
vi tinh |
Tong 146 149,000,000

Theo du tinh thi sau khi thyc hién bién phap nay thi doanh thu thuan vé

ban hang va cung cip dich vu cta cong ty sé ting 0.1%.

= Doanh thu thudn vé ban hang va cung cap dich vu ting:

68,800,961,925 x 0,1% = 688,009,619 (dong)

= Nhu véy,sau khi thuc hién bién phap nay thi doanh thu thuan vé ban hang

va cung cap dich vu 1a:
68,800,961,925 + 688,009,619 = 69,488,971,544 (dong)
= Tong chi phi sau khi thuc hién phap nay la:
70,140,217,181 + 149,000,000 = 70,289,217,181
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3.2.3.4. Két qud mong doi ciia bién phdp.

Bang 4.6: Bang du tinh két qua sau khi thuc hién bién phap ning cao chét

lwong ngudn nhan lye.

Chi ticu VT Trwée khi thwe | Sau khi thue So sanh

hién hién Chénh léch | Ty 1€(%)
1.Doanh thu thuan | Pong | 68,800,961,925 | 69,488,971,544 | 688,009,619 1.00
2.Tong chi phi Pong | 70,140,217,181 | 70,289,217,181 | 149,000,000 0.21
2.Loinhuansau | Dong 2,367,854,516 | 2,906,864,135 | 539,009,619 22.76
thué
3.Tong s6 lao dong | Ngudi 572 572 - 0.00
4.Strc san xuat ciia | Pong 120,281,402 121,484,216 1,202,814 1.00
lao dong(1/3)
5.Stc sinh lgi cia | Pong 122,622,757 122,883,247 260,490 0.21
lao dong(2/3)

Nhu vay,sau khi thuc hién bién phap nang cao chét lugng nguén nhan

luc,ta thiy tuy tong chi phi ciia cong ty ting 149,000,000 dong,tuong tng véi

0.21% nhung doanh thu thuin cua cong ty da ting 688,009,619 dong,tuong

duong véi 1% da lam cho loi nhuén sau thué cua cong ty di ting 539,009,619

doéng tuong tmg véi 22.76%.Stc san xudt cua lao dong ting 1,202,814

dong,twong ung véi 1%.Stc sinh 101 cta lao dong ting 260,490 ddong,twong tng

v6i 0.21%.Sau dot tap huan,du kién sé& c6 khoang 10 cong nhan s& duoc 1én

bac.Day la mot bién phap mang lai hi¢u qua 1au dai cho cong ty.
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KET LUAN

Trong nén kinh té thi trudng, cic doanh nghiép hoat dong trong moi
truong canh tranh khic nghiét. Hoan thién cong tac phan tich hiéu qua hoat dong
san xudt kinh doanh 1a mot trong nhitng vin dé trung tdm cta cong tac quan ly
doanh nghiép. nang cao hiéu qua quan 1y va st dung von luu dong c6 vai trd
quan trong giap cai thi¢n tinh hinh tai chinh, nadng cao lgi nhuan va stc canh
tranh ctia cong ty.

Trong nhimg nim vira qua,cong ty cd phan van tai thuy sé 4 da co rat
nhiéu nd lyc trong cong tac quan Iy nham nang cao hiéu qua hoat dong san xuat
kinh doanh. Két qua dat dugc 1a Cong ty ludn dam bao hoat dong hoat dong san
xuat kinh doanh c6 13i, tao cong an viéc lam 6n dinh va ning cao doi sdng cho
cac can by cong nhan vién cua cong ty.

Cac bién phap trong bai luan cia em dua ra c6 thé chua phai 13 téi uvu nén
em kinh mong nhan dugc sy dong gop chi dan thém cua cac thay co gido dé cac
bién phap dé xuit ciia em dugc hoan chinh va c6 tinh kha thi cao hon khi ap
dung vao thyc té. Hy vong cong ty s& thanh cong hon nita trong thoi gian t6i, tré
thanh mo{t cong ty viing manh trong nganh van tai thuy va dugc khach hang tin
nhiém nhiéu hon.

Mot 1an nita em xin gui 101 cam on chan thanh dén tap thé can bo cong
nhan vién cac phong ban ctia cong ty cd phan van tai thuy sé 4,cac thay co trong
khoa quan tri kinh doanh, dac biét l1a cd gido, thac si Vii Thi Lanh da tan tinh
huéng dan, gitip d& em hoan thanh khoéa luén tot nghiép nay.

Em xin chan thanh cdm on !

Hai phong, ngay 23 thang 06 nam 2011

Sinh vién thyc hién

Dwong Dinh Bach
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¢ phan van tai thiy sé 4

PHU LUC
BANG CAN POI KE TOAN CUA CONG TY CO PHAN VAN TAI THUY
SO 4
Tai thoi diém 31/12/2010
PVT:Pong
Chi tiéu Ma so Thflyét S6 cubi nim S6 dAu nim
minh
A. Tai san ngﬁn han (100 100 8,443,637,269 9,139,568,465
=110+120+130+140+150)
I. Tién va cac khoan twong 110 563,547,175 639,251,451
dwong tién
1. Tién 111 V.01 563,547,175 639,251,451
2. Cac khoan tuong duong 112
tién
II. C4c khoén dau tu tai 120 | V.02
chinh ngin han
1. Pau tu ngan han 121
2. Dy phong giam gia dau tu 129
ngan han
IIL. Cac khoan phai thu ngan | 130 7,194,568,910 6,587,949,953
han
1. Phai thu khach hang 131 6,181,046,959 5,384,160,814
2. Tra trude cho nguoi ban 132 290,272,743 41,572,743
3. Phai thu ndi bo ngén han 133 784,708,422
4. Phai thu theo tién do ké 134
hoach HBXD
5. Céc khoan phai thu khac 135 V.03 723,249,208 377,507,974
6. Dy phong ngan han phai 139
thu kho doi
IV. Hang ton kho 140 671,840,993 1,394,250,539
1. Hang t6n kho 141 V.04 671,840,993 1,394,250,539
2. Du phong giam gia hang 149
ton kho
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V. Tai san ngin han khac 150 13,680,191 518,116,522
1. Chi phi tra trudc ngén han 151 75,038,000
2. Thué GTGT dugc khau trir | 152
3. Thué va cac khoan phai thu | 154 V.05 13,680,191 443,078,522
nha nudc
5. Tai san ngdn han khac 158
B — Tai san dai han (200= 200 88,900,751,852 | 84,056,478,764
210+220+240+250+260)
I. Cac khoan phai thu dai 210
han
1. Phai thu dai han cua khach 211
hang
2. Vbn kinh doanh ¢ don vi 212
truc thudc
3. Phai thu dai han noi bo 213 V.06
4. Phai thu dai han khac 218 V.07
5. Du phong phai thu dai han 219
khé doi
II. Tai sén ¢o dinh 220 88,839,970,852 | 84,056,478,764
1. TSCP hiru hinh 221 V.08 85,118,747,089 |  78,866,115,599
- Nguyén gia 222 143,395,025,219 | 133,649,986,015
- Gi4 tri hao mon luy ké 223 (58,276,278,130) | (54,783,870,416)
2. TSCD thué tai chinh 224 V09
- Nguyén gia 225
- Gia tri hao mon luy ké 226
3. TSCP v6 hinh 227 V.10
- Nguyén gia 228
- Gia tri hao mon luy ké 229
4. Chi phi xay dyung co ban 230 V.11 3,721,223,763 5,190,363,165
d¢ dang
II1. Bit dong san dau tu 240 V.12
- Nguyén gia 241
- Gia tri hao mon luy ké 242
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IV. Cac khoan dau tu tai 250 60,781,000 54,000,000
chinh dai han
1. Pau tu vao cong ty con 251
2. Pau tu vao cong ty lién 252
két, lién doanh
3. Pau tu dai han khac 258 V.13 60,781,000 54,000,000
4. Dy phong giam gia dau tu 259
tai chinh dai han
V. Tai san dai han khac 260
1. Chi phi tra trudc dai han 261 V.14
2. Tai san thué thu nhdp hoin | 262 V.21
lai
3. Tai san dai han khac 268
Tong cong tii sin 270 97,344,389,121 93,250,047,229
(270 = 100 + 200)
Ngudn von
A. N phai tra (300 =310 + 300 70,814,029,154 67,702,285,447
330)
I. No ngin han 310 26,874,358,276 26,150,369,934
1. Vay va no ngan han 311 V.15 17,991,013,086 12,988,233,671
2. Phai trd nguoi ban 312 3,230,121,166 4,468,179,464
3. Nguoi mua tra tién trudc 313 319,551,275 249,551,275
4. Thué va cac khoan phai 314 V.16 1,089,674,725 450,908,536
ndp nha nude
5. Phai tra nguoi lao dong 315 1,508,852,382 2,046,943,472
6. Chi phi phai tra 316 V.17
7. Phai tra ndi b 317 1,026,591,133 4,621,949,377
8. Phai tra theo tién do ké 318
hoach HBXD
9. Céc khoan phai tra, phai 319 V.18 1,601,240,378 1,324,032,807
ndp ngan han khéc
10. Dy phong phai tra ngan 320
han
11.Quy khen thudng phuc loi 323 107,314,131 571,332
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II. No dai han 330 43,939,670,878 |  41,551,915,513
1. Phai tra dai han nguoi ban 331
2. Phai tra dai han noi bo 332 V.19
3. Phai tra dai han khac 333
4. Vay va no dai han 334 V.20 43,207,806,930 |  41,040,100,000
5. Thué thu nhap hoan lai 335 V.21
phai trd
6. Du phong trg cap mat visc | 336 731,863,948 511,815,513
lam
7. Du phong phai tra dai han 337
B. Nguén von chii s hiru (400 | 400 26,530,359,967 | 25,547,761,782
=410 + 430)
I. Von chii s¢ hiru 410 V.22 26,530,359,967 | 25,547,761,782
1. Vbn dau tu coa chu sé hiru | 411 23,380,519,510 | 22,991,982,160
2. Thang du von ¢d phan 412
3. Von khéc ctia chu so hiru 413
4. C phiéu quy 414
5. Chénh léch danh gi lai tai 415
san
6. Chénh léch ty gia hoi doai | 416
7. Quy dau tu phat trién 417 136,043,839 224,615,839
8. Quy du phong tai chinh 418 493,397,339 385,838,839
9. Quy khéc thudc von chi so | 419
hiru
10. Loi nhuén sau thué chua 420 2,520,399,279 1,945,324,944
phan phdi
11. Nguoén von dau tu XDCB 421
IL. Nguon kinh phi, quy khac | 430
1. Quy khen thuéng, phic loi | 431
2. Nguén kinh phi 432 V.23
3. Nguon kinh phi d hinh 433
thanh TSCH
Tong cong ngudn von (440 = 440 97,344,389,121 |  93,250,047,229
300 + 400)

(Nguon:Phong Tai chinh-Ké todn)
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BANG CAN POI KE TOAN CUA CONG TY CO PHAN VAN TAI THUY

SO 4
Tai thoi diém 31/12/2011
PVT:Pong
Chi tiéu Ma so Thflyét S6 cubi nim S6 dAu nim
minh
A. Tai san ngs?'ln han (100 100 11,751,208,096 8,443,637,269
=110+120+130+140+150)
L. Tién va cac khoan tuong 110 836,259,424 563,547,175
duong tién
1. Tién 111 V.01 836,259,424 563,547,175
2. Cac khoan tuong duong 112
tién
II. C4c khoén dau tu tai 120 V.02
chinh ngin han
1. Pau tu ngan han 121
2. Dy phong giam gia dau tu 129
ngan han
IIL. Cac khoan phai thu ngan | 130 10,180,827,776 7,194,568,910
han
1. Phai thu khach hang 131 8,426,709,088 6,181,046,959
2. Tra trude cho nguoi ban 132 408,581,280 290,272,743
3. Phai thu ndi bo ngan han 133 542,000,050
4. Phai thu theo tién do ké 134
hoach HBXD
5. Céc khoan phai thu khac 135 V.03 803,537,358 723,249,208
6. Dy phong ngan han phai 139
thu kho doi
IV. Hang ton kho 140 723,897,779 671,840,993
1. Hang t6n kho 141 V.04 723,897,779 671,840,993
2. Du phong giam gia hang 149
ton kho
V. Tai san ngfm han khac 150 10,223,117 13,680,191
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1. Chi phi tra trude ngan han 151
2. Thué GTGT dugc khau trir | 152
3. Thué va cac khoan phai 154 V.05 10,223,117 13,680,191
thu nha nudc
5. Tai san ngan han khéc 158
B — Tai sén dai han (200= 200 79,363,183,587 | 88,900,751,852
210+220+240+250+260)
I. Cac khoan phai thu dai 210
han
1. Phai thu dai han cua khach 211
hang
2. Vén kinh doanh & don vi 212
truc thudc
3. Phai thu dai han ndi b 213 V.06
4. Phai thu dai han khac 218 V.07
5. Du phong phai thu dai han 219
kho doi
II. Tai sin c¢6 dinh 220 79,302,402,587 | 88,839,970,852
1. TSCD hiru hinh 221 V.08 76,429,466,758 | 85,118,747,089
- Nguyén gia 222 137,066,055,524 | 143,395,025,219
- Gi4 tri hao mon luy keé 223 (60,636,588,766) | (58,276,278,130)
2. TSCD thué tai chinh 224 V09
- Nguyén gia 225
- Gi4 tri hao mon luy ké 226
3. TSCD v6 hinh 227 V.10
- Nguyén gia 228
- Gi4 tri hao mon luy ké 229
4. Chi phi xay dung co ban 230 V.11 2,872,935,829 3,721,223,763
dé dang
I11. Bat dong san dau tu 240 V.12
- Nguyén gia 241
- Gi4 tri hao mon luy ké 242
IV. Cac khoan dau tu tai 250 60,781,000 60,781,000
chinh dai han
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1. Pau tu vao cong ty con 251
2. Pau tu vao cong ty lién 252
két, lién doanh
3. Pau tu dai han khac 258 V.13 60,781,000 60,781,000
4. Du phong giam gid dautw | 259
tai chinh dai han
V. Tai san dai han khac 260
1. Chi phi tra trudc dai han 261 V.14
2. Tai san thué thu nhap hodn | 262 V.21
lai
3. Tai san dai han khac 268
Tong cdng tai sin 270 91,114,391,683 97,344,389,121
(270 = 100 + 200)
Nguﬁn von
A. Ng phai tra (300 =310 + 300 64,277,425,387 70,814,029,154
330)
I. No ngin han 310 30,196,045,141 26,874,358,276
1. Vay va ng ngén han 311 V.15 17,989,927,683 17,991,013,086
2. Phai tra nguoi ban 312 3,628,144,837 3,230,121,166
3. Nguoi mua tra tién trude 313 259,551,275 319,551,275
4. Thué va cac khoan phai 314 V.16 2,879,370,593 1,089,674,725
ndp nha nude
5. Phai trd nguoi lao dong 315 246,423,029 1,508,852,382
6. Chi phi phai tra 316 V.17
7. Phai trd ndi b 317 467,345,815 1,026,591,133
8. Phai trd theo tién do ké 318
hoach HbDXD
9. Cac khoan phai tra, phai 319 V.18 2,162,151,305 1,601,240,378
ndp ngan han khéc
10. Dy phong phai tra ngan 320
han
11.Qu¥ khen thudng phuc loi 323 342,130,604 107,314,131
I1. No¢' dai han 330 34,081,380,246 43,939,670,878
1. Phai tra dai han nguoi ban 331
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2. Phai tra dai han noi bo 332 V.19
3. Phai tra dai han khac 333
4. Vay va no dai han 334 V.20 33,591,516,298 |  43,207,806,930
5. Thué thu nhap hoan lai 335 V.21
phai tra
6. Dy phong trg cip mat viéc | 336 489,863,948 731,863,948
lam

7. Du phong phai tra dai han 337

B. Nguon von chii s¢ hiru (400 | 400 26,836,966,296 | 26,530,359,967
= 410 + 430)
I. Von chii s¢ hiru 410 V.22 26,836,966,296 | 26,530,359,967
1. Vbn dau tu coa chu sé hiru | 411 23,869,773,750 |  23,380,519,510
2. Thang du von ¢b phan 412
3. Von khéc ctia chu s& hitu 413
4. C6 phiéu quy 414
5. Chénh léch danh gia lai tai | 415
san
6. Chénh léch ty gia hdi doai | 416
7. Quy dau tu phat trién 417 136,043,839 136,043,839
8. Quy du phong tai chinh 418 422,251,307 493,397,339
9. Quy khac thudc von chu so | 419
hiru
10. Loi nhuan sau thué chua 420 2,408,897,400 2,520,399,279
phan phéi

11. Nguon von dau tu XDCB 421

IL. Nguon kinh phi, quy khac | 430

1. Quy khen thuéng, phucloi | 431

2. Nguon kinh phi 432 V.23
3. Nguon kinh phi da hinh 433
thanh TSCH
Tong cong nguon von (440 = | 440 91,114,391,683 | 97,344,389,121
300 + 400)

(Nguon: Phong Tai chinh-Ké todn)
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MUC LUC
DANH MUC CAC CHU VIET TAT.......coiioieeeeeeeeeeee oo, 1
LOT MO DAU ....oooooiiieeseeeses ettt 2
CHUONG I: COSO LY LUAN VE HIEU QUA SAN XUAT KINH DOANH.....4
1.1. Hiéu qua san xuAt Kinh doanh...............ccoocoooivoeveeeieeeceeeeee e 4
1.1.1. Khai niém vé hiéu qua san xuat kinh doanh. ..........c..cccevevveeeeisreeeesnns 4
1.1.2. Ban chit ctia hiéu qua san xudt kinh doanh. ............cocooeveeeveeeeiseeeeees 5
1.1.3. Vai tro ciia hidu qua san xuat kinh doanh. ...........ccoevvevvevreeereresenseerinnnns 7
1.1.3.1. D6i vOi dOanh NRIEP:......ceveeveeverieeieeeeeeseieeeeeessss s esseseeseesee s 7
1.1.3.2. D1 VO KINI & XA NOT: vt eee ettt s e eeeens 7
1.1.3.3. D61 vOi NGUTT 120 AONE: c..vvveevevericeeeeeeeseee et 8
1.2. Phén loai hiéu qua san xuit kinh doanh. ................ccocooeevvrivvicieeeens 8
1.2.1. Cin ct theo yéu cau cia to chic xa hoi va t chirc quan 1y kinh té. ........ 9
1.2.2. Can ctt theo muc dich SO SANN...........ccccvviiiiiiiiii e, 9
1.2.3. Cian ctt theo d0i trong dANK GiA. .......cveveeeeeeeeeeeee e 10
1.3. Céc nhan t6 anh huéng dén hiéu qua san xuat kinh doanh. ............... 11
1.3.1. Céac nhan t6 bén trong doanh NGHIBP. ......ccovevevvieeeveeieeee e 11
1.3.1.1. NDAN O QUADN T vuvreieeieeeeeeeeeeeee st ene sttt 11
1.3.1.2. NDAN tO 120 GONE. c..vvevieeeeeeeeeeee et 12
1.3.1.3. NRAN 0 VOM. 1ovuvtrarireiireniesieess s 13
1.3.1.4. Co s vat cht, k¥ thuat va cong nghé san xuét ctia doanh nghiép. ..... 14
1.3.2. Céac nhan t6 bén ngoai doanh NhIEP. .......cevvvverveeveriereeiieseesesesieeieeines 14
1.3.2.1. MOi truOng PhAP 13, ..oovveeiieiieiie e 14
1.3.2.2. Moi truong chinh tri, van hoa-Xa hQl. ... 15
1.3.2.3. MO trrong Kinh t&. ....c.uevuevereceeceeeeeseseteceeeesee et 16
1.3.2.4. Moi truong kinh doanh va sy canh tranh. ..., 17
1.3.2.5. Cac chinh sach kinh t& NHA UGC. .....c..ovveieeeeeeiieeeeeee e 17
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1.4. Hé thong cac chi tiéu phan anh hiéu qua san xuit kinh doanh. ......... 18
1.4.1. NhOM Chi tiEU tONG QUAL. ......vveveeeeeeeeeeeee e ere e 18
1411 SUC SAN XUAL. 1.ovvvaveseeiserisesssess st es s 18
1.4.1.2. SUC SINN LQT.ueiiiiiiiiiiieicce e 19
1.4.1.3. SUAL NAO PRI .vorvieeieeeeeeee e 19
1.4.2. Hi¢u qua str dung chi phi. ......ccoooiiiiiii e 19
1.4.2.1. Stc san XUAL CUA ChI PRI ..voveeeeeeeeeeeee e 19
1.4.2.2. Stic sinh 1g1 clla chi phii.....oooiiiii 20
1.4.3. Nhom chi tiéu hiéu qua str dung von san xuat kinh doanh. .................... 20
1.4.3.1. Céc chi tiéu danh gia hiéu qua st dung Tai san cb dinh..........c...co....... 21
1.4.3.2. Céc chi tiéu danh gia hi¢u qua st dung Tai san luu dong. ................... 21
1.4.4. Hiéu sut St dung 120 GONE. .........ccoveverieieieeee e 22
1.4.4.1. NANG SUAL 120 AONG......vecvoeveeeeeeeeeeeseseeiee ettt esesses st eseenenes 22
1.4.4.2. Ti suét lgi nhuén lao AONE. . 23
1.4.5. Hiéu sut sitr dung vOn chil SO N, .....ovevveveevereeiieeeeeeeeseseese s 23
1.4.6. Mot sb chi tiéu danh gia tai chinh doanh nghi€p. ........ccoevvvvvvvvrerennn, 23
1.4.6.1. Kha nang thanh toaAn. ..........cccccceiiiiiiiiiiii e 23
1.4.6.2. Cac hé s vé co ciu ngudn von va co Cau tai SAN. ......c.coeeveervvrvrrrsnenn, 24
1.4.6.3. Céc chi s6 vé hoat AONE. e 26
1.5. Cac phwong phap phén tich hiéu qua san xuat kinh doanh................ 27
1.5.1. Phuong phap SO SANN. .....ccooiieecicece e 27
1.5.1.1. Muc dich, diéu Kién 4p dung:.........cocceveeeveeeeeseieeeeseeeessses s 27
1.5.1.2. NO1 dung phuong phap......ccccoceeeiiiiiiiiiiie e 27
1.5.2. Phuong phap thay thé [ién NOAN. ........c..cceeveevrverereeiiereeeesseseeseseseenines 29
1.5.2.0. NOTAUNEZ: ..o 29
1.5.2.2. KRNI QUAL: ..ot 30
1.5.3. Phuong phap chi tibt. ........cccvvvvivivereiieieeeeesse e 31
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CHUONG II: PHAN TiCH HIEU QUA SAN XUAT KINH DOANH TAI

CONG TY CO PHAN VAN TALI THUY SO 4., 33
2.1. Giéi thi¢u khai quat vé cong ty c6 phan vén tai thiy s6 4. .................. 33
2.1.1. Lich sir hinh thanh va phat trién clia CONE LY. ....evveeveereeereeereeseeeeseeean. 33
2.1.2. CO CAU O CHTC CUA CONG LY. +.vrvereeeeeeseeeeeee e 35
2.1.2.1. S0 d6 cO Cau td ChUC CUIA CONG LY. ...vvvvreeeceeeereseeeseseeeeeeeseess s 35
2.1.2.2. Chirc nang nhi€ém vu cua cac phong ban. .........ccccceevvviiiiiiii e, 36
2.1.3. Chutc nang, nhi€m vy Cla CONG LY. ....evvviiriirieiieeniesee e 39
2.1.3. 1. CRUC NANG. ..eveeiieieeciee ettt sn e neesnne s 39
2.1.3.2. NIIEIM VUL ettt ettt anne s 39
2.1.4. NDAN SP CUA CONEZ LY. .ovviiiiiiiieiiieitie ettt 41
2.1.5. Hoat dong kinh doanh clia cONG ty. ...ccceevvveiiiiiiii i 42
2.1.5.1. D81 VAT SAN XUAL VAN TAL: 1.vevevieieeeeeeeeeeeeeeeet et ee st en s es s s 42
2.1.5.2. V& 5an XUAt CONEG NENIEP .....vvcvevvereresesieeeeeseeess s eesesses s seneeneas 43
2.1.5.3. San xuét kinh doanh djch vu thuong mai ......ccccvvveeeiiie e, 43
2.1.6. Hoat dong marketing ctla CONG LY. ....eevverviriiieiiieiienie e 44
2.1.6. 1. Thi tIIONE. .eovviiiieiieiiie ettt ettt anne s 44
2.1.6.2. KNACh aNg. ....ccvveiiiie e 44
2.1.7. Nhing thuén loi, kho khan ctia cOng ty. ......ccccooveviiiiniieiiesie s 45
2.1.7. 1. THUAN 100ttt et 45
2.1.7.2. KO KNAN. ...oiiiiiiciii et 45
2.2. Panh gia hoat dong kinh doanh ciia cong ty c6 phin van tai thiiy s6 4. ... 46
2.2.1. Phan tich chung hoat dong san xuat kinh doanh............c.cceccvveeerereeennnn. 46
2.2.1.1. DOANN TNU. oo 47
2.2.1.2. CRE PRI i e 47
2.2.1.3. LOTNNUAN. ..ociiciiciec et ae et snaeanae s 48
2.2.2. Phan tich cac chi tieU tONG NOP. cvvvvvevereeeeeseeeeeee s 48
2.2.2.1. Phan tich hiu qua sir dung tong tai SAN........co.ceveveveererrrereerereesereenas 48
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2.2.2.2. Phan tich hiéu qua sir dung ngudn von chil s¢ hilu. .......ccvverververreennn. 50
2.2.2.3. Phan tich hi¢u qué str dung chi phi. ......ccoceiiiiiiii e, 52
2.2.2.4. Phan tich hi¢u qud str dung 1a0 dONg. .......ccovevvviiiiiiiiece e, 54
2.2.2.5. Phan tich hi¢u qua sir dung tai san CO GINN. v, 57
2.2.2.6. Phan tich hi¢u qua sir dung tai san Iuu dong. .......coceevvveriviiiiiniiieennnn, 58
2.2.3. Panh gia mot sb chi tidu tai chinh clia CONG ty. .....ovvvreeeerresrerrerrieeeen, 64
2.2.4. Panh gia chung vé hiéu qua san xuat kinh doanh cta cong ty............... 67
2.24.1. UU QM. .o 67
2.2.8.2. NRUQC QIIM. ...vvsveeeeeeeeeee et ee et ee et ettt s et en s eteseneneenens 67
CHUONG III: MOT SO GIAI PHAP NANG CAO HIEU QUA KINH
DOANH CUA CONG TY CO PHAN VAN TAI THUY SO 4 ................... 69
3.1. Muc tiéu, phwong hwéng hoat dong san xuat kinh doanh trong giai
BOAN LG ..o 69
3.1.1. Phuong hudng thuc hi€n muc ti€U. ......cocuveriiiiiiiiieee e 69
TR Y/ L T 5 1<) FO TR 70
3.2. Mot so giai phap nang cao hiéu qua san xuat kinh doanh ciia cong ty
0 PhAN VAN Al thILY SO 4u ..ot 70
3.2.1. Bién phap giam cac khodn phai thu. .........cccccovcviiiii i, 70
3.2.1.1. Co SO clabi€n PhAP. ..oooviiiiiiieie e 70
3.2.1.2. Muc dich ctia bi€n Phap. .....ccceeviiiiiiiie i 71
3.2.1.3. NOi dung ctia bi€n Phap. .....oovveiiiiiiiie e 71
3.2.1.4. Két qua mong dgi clia bién PhAp. .......cocvvvvveeveverieeeiesrsss s 73
3.2.2. Bién phép tiét kiém chi phi nhién liéu dau VA0.......c.coeeeveveereeieeeen, 74
3.2.2.1. Co SO cUabIEN PhAP. ..oooiiiiiiiiee e 74
3.2.2.2. Muc dich ctia bi€n Phap. ......cceviiiiiiiiiiiei e 75
3.2.2.3. NOi dung ciia bi€n phap. .....ocoviiiiiii e 75
3.2.2.4. Két qua mong dgi clia bién Phap. .......cccevvvveeveeverieeieeiesssesses s 77
3.2.3. Bién phap nang cao chat lugng nguon nhan luc. .....cc.cceeveverrverereenne. 77
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3.2.3.1. Co SO clabICN PhAP. ..ooiiiiiiiiieee e 77
3.2.3.2. Muc dich cta bi€n phap. .....ccccevviiiiiiiiii 78
3.2.3.3. NOi dung ctia bi€n Phap. ...c.ooovveiiiiiiiiiiceeeee e 78
3.2.3.4. Két qua mong doi ctia ien PhaP. ...coveevveeeieeeeeeeee e, 81
TAI LIEU THAM KHAO ..ottt 83
PHU LUC ...ttt st sttt snteeneeens 84
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