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CAC TU VIET TAT SU DUNG TRONG BAI

DT

LNST

LNTT

TSCD

VKD

vCb

VLD

DTNH

DTDH

%

Eror 0o

: Doanh thu

: Loi nhuén sau thué.

: Loi nhuén trude thué.
- Tai san cb dinh

: Vé6n kinh doanh

: Vén cb dinh

: Vén luu dong

: Pau tu ngan han

- Pau tu dai han

: Chénh léch tuyét d6i

: Chénh léch twong d6i

Buii Thi Huyén QTI120IN

Page 13



Mbt s6 bién phdp ndng cao hiéu qua kinh doanh tai Céng ty c6 phan khdch san
du lich thwong mai Ngéi Sao Hai Phong

LOI MO PAU

Ngay nay hoat dong trong nén kinh té thi trudng ¢ su quan ly vi md caa Nha
nude, cac doanh nghiép ciing c6 nhimg thun loi vé diéu kién san xuat kinh doanh.
Nhung trong xu thé quéc té hda toan cau hda dang dién ra manh mé trén thé gioi
va khi Viét Nam d4 tro thanh thanh vién tha 150 cua té chiec Thuong mai thé gioi
WTO dan dén sy canh tranh gitra c4c doanh nghiép ngay cang gay gét, do d6 doi
hoi cac doanh nghiép phai ludn cé sy ¢b gang méi c6 thé dung viing trén thi
trudng. Mudn vay cac doanh nghiép phai ¢ nhiing bién phap t6 chuc tét, d6i moi
cdng nghé, hop 1y hoa san xuat kinh doanh cua minh sao cho phu hop véi nhu cau
thi truong.

Hay noi cach khac, co ché thi truong doi hoi cac doanh nghiép phai lubn tu
khiang dinh minh mot céch c6 hiéu qua thi mai c6 kha ning dap tmg trong canh
tranh, 6n dinh va phét trién. Mot trong nhiing can ci quan trong dé danh gia két
qua cia mdi doanh nghiép d6 la chi tiéu hiéu qua kinh doanh. Van dé nang cao
hiéu qua kinh doanh trong cac doanh nghiép la muc tiéu co ban cua quan ly bai I8
no 1a diéu kién kinh té can thiét va quan trong cho sy ton tai va phat trién cua mdi
doanh nghiép. Vi vay nghién ctu thuc trang hiéu qua kinh doanh dé tim ra bién
phap nang cao hiéu qua kinh té 12 van @& quan trong hién nay.

Qua qua trinh thyc tap tai Cong ty Co phan khach san du lich thuong mai Ngoi
Sao Hai Phong, em d& chon nghién ctu dé tai: “Mot sé bién phap nang cao hiéu
qua kinh doanh tai Cong ty c6 phan khach san du lich thuong mai Ngoi Sao Hai
Phong”. Noi dung dé tai gom 3 chuong:

Chuong 1: Co s6 i luan vé hiéu qua san xuét kinh doanh

Chuong 2: Thuc trang hoat dong kinh doanh tai cong ty

Chuong 3: Mt s6 bién phap nham nang cao hiéu qua san xuat kinh doanh
tai Cong ty C6 phan khach san du lich thuong mai Ngbi Sao Hai Phong

Véi trinh do hiéu biét va thoi gian nghién cau thuc té c6 han nén bai lam cua

em khéng tranh khoi nhitng sai s6t. Em mong nhan dugc su gop y cua cé4c thay co
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gi4o, cac nhan vién trong céng ty dé khoa luan cia em dugc hoan thién hon.

Véi 1ong kinh trong va biét on siu sic, em xin cam on sy hudng dan ciia Co gido
— Thac si Vii Thi Lanh 1a ngudi truc tiép Hudng dan va cac thay co gido trong khoa
Quan tri Kinh doanh truong Pai hoc Dan 14p Hai Phong cung tap thé Ianh dao
Cong ty c¢6 phan khach san du lich thwong mai Ngbi Sao Hai Phong da chi dén, tao
diéu kién va gitip d& em trong qua trinh thuc hién dé tai t6t nghiép.

Em xin chan thanh cam on!
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CHUONG I: CO SO LY LUAN VE HIEU QUA SAN XUAT
KINH DOANH CUA DOANH NGHIEP

1.1. Ly luéin chung vé hiéu qua san xuét kinh doanh ciia doanh nghiép:
1.1.1. Cac quan diém vé hiéu qua sin xuit kinh doanh ciia doanh nghiép:

Quan diém 1: Hiéu qua san xuat kinh doanh 1 mot pham tru kinh t& phan anh
trinh d0 st dung nguén nhan tai, vat lyc cia doanh nghiép dé dat dugc két qua cao
nhat trong qua trinh san xuét kinh doanh v&i tong chi phi thap nhat.

Quan diém nay phan anh ro céc nguén luc va trinh do loi dung ching duogc
danh gia trong moi quan hé vai két qua cung véi cuc tiéu héa chi phi. Quan diém
nay da phan 4nh mat chat luong cua cac hoat dong san xuét kinh doanh, trinh d6
lgi dung cac ngué)n lyc nay vao hoat dong kinh doanh trong su bién doi khong
nglmg cia qud trinh kinh doanh. Péng thoi quan diém nay ciing phan anh hiéu qua
khéng phai 14 su so sanh gitta chi phi diu vao va két qua dau ra ciia mot qua trinh
ma trude tién hiéu qua san xuat kinh doanh phai gin voi viéc hoan thanh muc tiéu
kinh doanh ctia doanh nghiép va dé dat dugc muc tiéu can phai sir dung ngudn luc
nhu thé ndo, st dung chi phi nhu thé nao cho phu hop.

Quan diém 2: Hiéu qua san xuat kinh doanh duogc do bang hiéu sb gitra két qua
dat duoc va chi phi bo ra dé dat duoc két qua do

HQ =KQ-CP
Trong do:
HQ: hi¢u qua dat dugc trong mot thoi ky nhét dinh
KQ: Két qua dat duoc trong thoi ky d6
CP: Chi phi bo ra dé dat duoc két qua d6

Quan diém nay phan anh duoc mbi quan h¢ gitra két qua dat dugc véi toan bd
chi phi bo ra dé dat duoc két qua do, phan anh duoc trinh d6 st dung cac yéu té.
Nhung quan diém ndy ciing biéu hién dugc méi twong quan vé lugng va chat. Dé
phan anh trinh d6 sir dung cic ngudn lyuc, chung ta phai ¢d dinh mét trong hai yéu

t0: két qua hoac chi phi bo ra vi khé xdc dinh viéc st dung cdc nguon luc. Mat
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khac, cac yéu td nay ludn ludn bién dong do su tac dong cua cac yéu td bén ngoai
1an bén trong. Do d6, viéc danh gia hiéu qua san xuat kinh doanh con han ché.

Quan diém 3: Hiéu qua san xuit kinh doanh 13 quan hé ty 1& giita phan trim
tang thém cua két qua va phan tang thém cua chi phi

HQ= KQ/CP

Quan diém nay d3 biéu hién dugc mbi quan hé so sanh twong doi giita két qua
dat duoc va chi phi bo ra. Nhung san xudt kinh doanh 12 mot qua trinh trong dé céc
yéu t6 ting thém c6 lién quan dén cac yéu t6 c6 sin. Chung tryc tiép hodc gian tiép
tac dong lam két qua san xuat kinh doanh thay d6i. Theo quan diém nay, hiéu qua
san xuét kinh doanh chi dugc xét dén két qua bd sung va chi phi bo sung.

Nhu vdy, c6 thé chua co sy théng nhat trong quan niém vé hiéu qua san xuét
kinh doanh. Nhung ¢ cic quan niém khac nhau d6 lai c¢6 su théng nhat cho ring
pham tru hi¢u qua kinh doanh phan anh mat chét luong cua hoat dong kinh doanh,
phan anh trinh d6 loi dung cac nguén luc dé dat dugc muc tiéu cudi cung: Muc tiéu
16i da héa loi nhudn.

Qua cac quan diém khac nhau vé hiéu qua san xuat kinh doanh, ta dua ra khai
niém téng quat vé hiéu qua kinh doanh:

Hi¢u qua kinh doanh 1a mot pham tru kinh té biéu hién su tap trung cua su phat
trién kinh té theo chiéu sdu phan anh céc trinh d6 khai thac cac ngudn luc va trinh
do chi phéi cac ngué)n luc d6 trong qua trinh tai san xuat nham thue hién muc tiéu
kinh doanh. N6 1a thuéc do ngdy cang trd nén quan trong cla ting truong kinh té
va la chd dua co ban dé danh gia viéc thuc hién muc tiéu kinh té cua doanh nghiép
trong ting thoi ky.

1.1.2. Ban chat cia hiéu qua san xuat kinh doanh

Ban chit ctia hiéu qua san xuét kinh doanh 13 nang cao ning suét lao dong x4
hoi va tiét kiém lao dong xa hoi. Pay la hai mat c6 quan hé mat thiét cua van dé
hiéu qua kinh té. Pé dat duoc muc tiéu kinh doanh céc doanh nghiép phai chu

trong va phat huy t61 da nang luc, hi€u ndng cua cac yéu t6 san xuat, tiét kiém moi
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chi phi. Tuy vay, dé hiéu rd ban chit caa hiéu qua san xuét kinh doanh can phéan
biét 10 hai hai niém: Hi€u qua va Két qua san xuét kinh doanh.

Két qua 1a pham tri san xudt phan anh nhing cai thu dugc sau mot khoang thoi
gian san xuét kinh doanh dugc biéu hién béng don vi hién vat( tan, ta, yén. ..)va
don vi gia tri( dong, triéu dong...). K&t qua con phan anh quy mé hoat dong san
xuét kinh doanh ctia doanh nghiép.

Hiéu qua la pham tru phan anh trinh d6 loi dung cac nguén luc san xuét hay
phan anh mit chat luong cta qua trinh kinh doanh. Viéc x4c dinh hiéu qua kinh
doanh ciing rat phtc tap boi két qua kinh doanh va hao phi nguén luc gin véi mot
thot ky cu thé nao dé déu rat kho xac dinh mot cach chinh xéc.

Yéu cau cta viée nang cao hi¢u qua kinh doanh Ia phai dat lgi nhuan tdi da voi
chi phi t6i thiéu.

1.1.3. Vai tro cia viéc nang cao hiéu qua san xuat kinh doanh:
* Poi véi doanh nghiép:

Hiéu qua 1a diéu kién ton tai va phat trién cua doanh nghiép. Hiéu qua gitt mot
vi tri hét sttc quan trong trong diéu kién hach toan kinh doanh theo co ché “lay thu
bt chi va dam bao c6 14i” thi doanh nghiép c¢6 t6n tai va phét trién duoc hay khong
diéu do phu thudc vao viéc doanh nghiép c6 tao ra dugc loi nhuan va nhiéu loi
nhuan hay khong? Hiéu qua c6 tic dong dén tat ca cac hoat dong, quyét dinh truc
tiép dén tinh hinh tai chinh ctia doanh nghiép. Hiéu qua ciia qué trinh hoat dong
san xuét kinh doanh chinh 13 diéu kién quan trong nhit dam bao san xuit nhim
ning cao s6 lugng va chit lugng cua hang hoéa, gitp doanh nghiép ciing ¢b duoc vi
tri, cai thién diéu kién lam viéc cho nguoi lao dong, xay dung co s& vat chit, mua
sam thiét bi dau tu cong nghé maéi gop phan vao loi ich xa hoi. Néu doanh nghiép
lam an khong hiéu qua, khéng bu dip duoc nhimg chi phi bo ra thi dwong nhién
doanh nghiép kho dung vimg, tat yéu din dén pha san.

Nhu véy, hiéu qua san xuat kinh doanh ddi v6i doanh nghiép 13 hét stc quan
trong, n6 quyét dinh sy séng con ciia doanh nghiép trong nén kinh té thi truong, né

gitip cho doanh nghiép chiém linh dugc thi truong, dat duge thanh qua to 16n.
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* Doi véi kinh t€ xa hoi:

Viéc doanh nghiép dat dugc hiéu qua san xuét kinh doanh c6 vai trd hét st
quan trong ddi véi chinh ban than doanh nghiép ciing nhu ddi voi xa hoi. N6 tao
ra tién dé virng chic cho su phat trién ctiia doanh nghiép ciing nhu dbi véi xa hoi,
trong d6 mdi doanh nghiép chi 1a mot ca thé, nhiéu cac thé viing manh va phat
trién cong lai s€ tao ra nén kinh té x4 hoi phat trién bén viing.

Doanh nghiép kinh doanh t6t, 1am an c6 hiéu qua thi doanh nghiép mang lai loi
ich cho nén kinh té xa hoi, tao ra viéc lam, nang cao doi séng dan cu, trinh d6 dan
tri duoc day manh, tao diéu kién ning cao mirc séng cho ngudi lao dong, thuc day
nén kinh té phat trién.

Khi doanh nghiép 1am an c6 hiéu qua thi phan thué dong vao ngan sach nha
nuéc ting gitp nha nudc xdy dung thém co sd ha ting, ddo tao nhan tai, mo rong
quan hé qubc té. Diéu nay khong nhiing tot cho doanh nghiép ma con tét ddi véi su
phat trién kinh té toan xa hoi.

1.1.4 Phan loai hi¢u qua san xuat kinh doanh

Tuy theo pham vi, két qua dat dugc va chi phi bé ra ma c6 cac pham tri hiéu
qua khac nhau nhu : hiéu qua kinh té x3 hoi, hiéu qua st dung cac yéu td san xuét
trong qla trinh kinh doanh. Trong nén kinh té hang hoa nhiéu thanh phan, hiéu qua
tryc tiép cua cac doanh nghiép 1a hiéu qua kinh té, con hiéu qua cta nganh hoic
hiéu qua ctia nén kinh té qudc dan 1a hiéu qua kinh té xa hoi. Tir d6 ta c6 thé phan
ra 2 loai: hiéu qua kinh té ctia doanh nghiép va hiéu qua kinh té - x4 hoi.
1.1.4-1 Hiéu qua kinh #é ciia doanh nghiép

Khi néi t6i doanh nghiép ngudi ta thudng quan tam nhét, d6 14 hiéu qua kinh té
cua doanh nghi¢p vi cac doanh nghiép khi tién hanh hoat dong kinh doanh déu véi
dong co kinh té dé kiém loi nhuén.

>Hiéu qud kinh té tong hop

Hiéu qua kinh té tong hop 1a pham tru kinh té biéu hién tap cta sy phét trién

kinh té theo chiéu sau, phan 4nh trinh d khai thac cac ngudn luc d6 trong qia

trinh tai san xuat nham thuc hién muc tiéu kinh doanh cua doanh nghiép.
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Hiéu qua kinh té tong hop 1a thudc do hét sttc quan trong cua sy ting trudng
kinh t€ va 1a chd dua cho viéc d4nh gid viéc thuc hién myc tiéu kinh té cua doanh
nghiép trong tirng thoi ky.

> Hiéu quad kinh té cua ting yéu to

Hi¢u qua kinh té tung l1a yéu td, 1a su thé hién trinh d6 va kha nang st dung cac
yéu td d6 trong qua trinh san xuat kinh doanh cua doanh nghiép. N¢ 1a thudc do
quan trong cla sy ting truong timg yéu td va cung véi hidu qua kinh té tong hop
lam co s& dé danh gia viéc thuc hién muc tiéu kinh té ctia doanh nghiép.
1.1.4-2. Hiéu qud kinh té - xa hgi

Hi¢u qua kinh té - x4 hoi 1a hiéu qua ma doanh nghié€p dem lai cho xa hd1 va
nén kinh té qudc dan. No thé hién qua viéc tang thu ngan sach cho Nha nudc, tao
thém cong an viéc 1am cho ngudi lao dong, nang cao mirc sdng ctia ngudi lao dong
va tai phan phdi loi tirc x4 hoi.

Tom lai trong quéan 1y, qua trinh kinh doanh, pham tri hiéu qua kinh té duoc
biéu hién ¢ cac loai khac nhau. Viéc phan loai hiéu qua kinh té 1 co so dé xac dinh
cac chi tiéu hiéu qua kinh té, phan tich hiéu qua kinh té va xac dinh nhiing bién
phap nang cao hiéu qua kinh té.
1.2.Mot s6 chi tiéu danh gia hiéu qua san xuét kinh doanh:

1.2.1. Hé thong chi tiéu tong quat.

Két qua dau ra

Hiéu qua kinh doanh = —
Yéu to dau vao

Két qua dau ra dugc do bang cac chi tiéu nhu: gia tri tong san luong, tong DT
thuén, loi nhuan thuén, loi tirc gop...Con yéu td dau vao bao gém lao dong, tu licu
lao dong, d6i twong lao dong, von chii s¢ hitu, von vay...

Cong thirc trén phan anh strc san xuét (hay stc sinh 101) cua céc chi tiéu phan

anh dau vao, dugc tinh cho tong so va cho riéng phan gia tang.
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Hiéu qua kinh doanh lai c6 thé tinh bang cach so sanh nghich dao:

Yeéu tdo dau vao

Hiéu qua kinh doanh = - -
Két qua dau ra

Cong thic nay phan anh ning suit hao phi cua céc chi tiéu dau vao nghia 1a dé
c6 1 don vi két qua dau ra thi hao phi hét miy don vi chi phi (hoic von) & dau vao.
1.2.2. Nhoém chi tiéu hi¢u qua s dung:
1.2.2.1. Hiéu qua sir dung vén kinh doanh:

Hiéu qua str dung vén( Hv)

Hiéu qua str dung von 1a ty s6 gita DT trong ky va tong s6 vén phuc vu kinh doanh.

Tong DT trong ky
Hv =

Tong von SXKD trong ky
Chi tiéu nay phan anh ctr 1 dong von bo ra san xuét kinh doanh dem lai bao
nhiéu dong DT, nghia 1a biéu thi kha ning tao ra két qua san xuat kinh doanh cua 1
dong von. Hiéu qua st dung vén cang cao thi thé hién hiéu qua kinh té cang 16n.
1.2.2.2. Hiéu qua s dung von ¢é dinh:

Strc san xuat von DT thuan

cd dinh Nguyén gia binh quan TSCD
Chi tiéu ndy phan anh ctr 1 dong nguyén giad binh quan TSCD dem lai may
dong DT trong ky.

Hiéu qua st dung LNTT(LNST)
VCb Nguyén gia binh quan TSCD
Chi tiéu ndy phan anh ctr 1 dong nguyén gia TSCD dem lai bao nhiéu dong LNST.
) Nguyén gia TSCD
Suat hao phi TSCDb = -
DT thuan

Chi tiéu ndy phan anh dé c¢6 1 dong DT thuan thi can bao nhiéu dong nguyén
gia binh quan TSCD.
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1.2.2.3. Hiéu qua sir dung von luu dong:
* Phan tich chung:

+ Strc san xuat cua VLD:

Strc san xuat cua Tong DT thuan

VLD VLD binh quan ndm
Stic san xuét ciia VLD cho biét 1 dong VLD dem lai may dong DT thuan.

+ Strc sinh 191 cua VLD:

Strc sinh 1oi cta Lo1 nhuén thuan

VLD VLD binh quan nam
Chi tiéu nay phan anh mot déng VLD 1am ra miy dong loi nhuan thuan hay 13
gop trong ky
* Phan tich téc d6 luan chuyén ciia VLD:
+ S6 vong quay VLD:
Tong s6 DT thuan

S6 vong quay VLD =
VLD binh quan

Chi tiéu nay cho biét VLD quay dugc may vong trong ky. Néu sb vong quay
tang, chtng to hiéu qua sir dung von ting va nguoc lai. Chi tiéu nay con dugc goi
1a “hé s luan chuyén”.

+ Thoi gian cua mot vong luan chuyén:
Thoti gian cia ky phan tich

Thot gian cta 1 vong (360 ngay)
ngay

luan chuyén =

S6 vong quay cua VLD trong ky
Chi tiéu nay thé hién s6 ngay can thiét cho VLD quay duoc 1 vong. Thoi gian
ctia 1 vong luan chuyén cang nho thi tbc do luan chuyén cang 1én va rat ngan chu

ky kinh doanh, vén quay vong hiéu qua hon.

Bui Thi Huyén QTI20IN Page 22



Mbt s6 bién phdp ndng cao hiéu qua kinh doanh tai Céng ty c6 phan khdch san
du lich thwong mai Ngéi Sao Hai Phong

+ Hé s6 dam nhiém VLD:

, VLD binh quéan
Hé s6 dam nhiém VLD

Téng s6 DT thuan

Heé s6 nay cang nho chimg to hiéu qua st dung vén cang cao, s6 von tiét kiém dugc
cang nhiéu. Qua chi tiéu nay ta biét dugc dé c6 1 ddng DT thi cAn miy dong VLD.
1.2.2.4. Hi€éu qua st dung lao dong:

Lao dong 13 yéu t6 dau vao co ban ctia san xuat, hiéu qua st dung lao dong gop
phan nang cao hiéu qua chung ciia toan doanh nghiép. Py 1a nhan t6 quan trong
anh huéng dén qua trinh san xuat kinh doanh, néu lao dong dugc phan bd hop 1y,
c6 phan cong phan nhiém 1o rang s€ phat huy duoc nang lyc cia nguoi lao dong.
Chi tiéu danh gi4 hidu qua st dung lao dong trong mdi doanh nghiép s& mang lai
hiéu qua cao hay thap. Hau hét doanh nghiép nao trong nén kinh té thi truong déu
phai sur dung lao dong, nhung viéc st dung lao dong do s€ mang lai hiéu qua ra sao
thi can danh gia théng qua chi tiéu sau:

Hiéu suét st dung lao dong:

DT thuan

Hiéu suit st dung lao dong = _
S6 lao dong binh quan trong nam

Trong do6:
S6 lugng lao dong S6 LD dau ky + S6 LD cudi ky

binh quan 2
Chi tiéu vé hiéu suat su dung lao dong cho biét 1 lao dong co thé tao ra bao
nhiéu déng DT trong ky.
Strc sinh 101 cua lao dong:

Loi nhuén trong ky

Ty suat loi nhuén/ lao dong . .
Tong s6 lao dong trong ky

LNST
Strc sinh 161 LD =

S6 lao dong binh quan
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Chi tiéu nay cho biét binh quan trong nim mdi lao dong dugc st dung trong
doanh nghi¢p tao ra bao nhiéu lgi nhén sau thué.

Ning suét lao dong binh Téng san luong

quan trong nam S6 LD binh quén trong nam

Chi tiéu nay cho biét 1 lao dong trong nim lam ra dugc bao nhiéu san pham,
hang hoa, dich vu.
1.2.2.5. Hiéu sudt sir dung chi phi:

Chi phi 12 mot chi tiéu bang tién cua tit ca cac chi phi ma doanh nghiép bo ra
trong qua trinh san xuat kinh doanh. Néu giam chi phi s& lam téc do VLD quay
nhanh hon va 1 bién phap quan trong dé ha gia thanh san pham.

* Hé s6 chi phi duoc xac dinh theo cong thure sau:

) Téng DT thuan
H¢ so chi phi =

Téng chi phi trong ky
Chi tiéu ndy phan anh mot dong chi phi cho hoat dong san xuat kinh doanh
trong ky thu dugc bao nhiéu dong DT. Chi tiéu nay cang cao cang tt vi nd thé
hién mdi dong chi phi ma Doanh nghiép bo ra dé san xuét kinh doanh da mang lai
hiéu qua tbt.
* Doanbh 191 trén chi phi:

Tong loi nhuan trong ky
Doanh lgi trén chi phi =

Téng chi phi trong ky

Chi tiéu ndy phan anh mot dong chi phi cho hoat dong san xuat kinh doanh
trong ky thu dugc bao nhiéu 1g1 nhuén.
1.2.3. Cac chi s6 tai chinh:
1.2.3.1. Hé 56 kha ning thanh todn:

Hé s6 kha ning thanh toan 1a mdi quan hé giita tong tai san ma hién nay doanh
nghiép dang quan ly st dung véi tong sé no phai tra. Chi tiéu phan anh ning luc

thanh toan tong thé ciia doanh nghiép trong ky kinh doanh.
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a, H¢ sé thanh todn tong quat (Hy)

Tong tai san

Kha ning thanh toan téng quat

No phai tra

Chi tiéu nay phan 4nh ning luc thanh toan tong thé ctia doanh nghiép trong ky
kinh doanh, cho biét mot déng di vay thi c6 may dong dam bao.

Néu Hiq > 1 : Khd ndng thanh todn cua doanh nghiép 1a t6t song néu Hi>1 qua
nhiéu ciing khong tt vi diéu d6 chimg to doanh nghép chua tan dung dugc hét co
héi chiém dung vén.

Néu Hiq < 1: Bao hi¢u sy pha san cua doanh nghiép, von chu sir hiru bi mat toan
bo, tong tai san hién co (TSCH+ TSLP) khong du tra ng ma doanh nghiép phai
thanh toan
b,Hé sé thanh todn tam thoi( no ngcfn han)

Hé s6 danh gia kha nang thanh todn no ngan han 13 méi quan hé giira tai san
ngan han va cac khoan ng ngan han. Hé sb thanh toan no ngan han thé hién muac do
dam bao cua Tai san luu dong véi no ngdn han. No ngin han 1a cac khoan no phai
thanh toan trong ky, do d6 doanh nghiép phai ding tai san thuc cta minh dé thanh
toan bang cach chuyén doi mot bo phan tai san thanh tién. Trong tong s tai san ma
doanh nghiép dang quan ly, stir dung va so hiru, chi co Tai san luu dong la trong ky
c6 kha ning chuyén d6i thanh tién. Do d6 hé sb thanh toan ng ngan han dugc xac
dinh bang cong thuc:

, TSLD va BPTNH
Kha nang thanh toan ng ngan han (H,,) =

Tong no ngan han
Hon = 2 13 hop 1y nhét vi néu nhu thé thi doanh nghiép s& duy tri dwoc kha ning
thanh toan ng ngan han dong thoi ciing duy tri dugc kha nang kinh doanh.
Hq, >2: Thé hién kha nang thanh todn ng NH cuia doanh nghi¢p du thura.
Nhung néu Hnh >2 qud nhiéu thi hiéu qua kinh doanh s& kém di vi d6 1a hién

tuong o dong VLD
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Néu Hy, <2: thé hién kha ning thanh toan ng NH cta doanh nghiép con thap,
néu Hy, <2 qua nhiéu thi doanh nghi¢p vira khong thanh toan dyoc ng ng{fm han,
mét uy tin véi chu ng, lai vira khong c¢6 tai san du trir cho kinh doanh.

Tuy nhién, tinh hop 1y cua hé s6 phan anh kha ning thanh toén no ngan han
phu thudc vao nganh nghé kinh doanh. Nganh nghé nao ma Tai san luu dong
chiém ty trong 16n trong tong tai san nhu nganh thuong mai thi hé s6 nay Ién va
nguoc lai.
¢, Hé s6 kha néng thanh todn nhanh (Hn)

Kha nang thanh TSLD va PTNH — Hang t6n kho

toan nhanh Tong no ngan han

Hn= 1 La hop 1y nhat bai nhu vay nghia 14 doanh nghiép vira duy tri dugc kha
nang thanh toan nhanh vira khong mat di nhiing co hdi do kha ning thanh toan
nhanh mang lai.

Hn < 1: tinh hinh thanh toan cong ng cta doanh nghiép c6 thé gap nhiéu kho khin
Hn >1: Phan anh tinh hinh thanh toan khong t6t vi tai san tuong dwong tién
nhiéu, vong quay von cham 1am giam hiéu qua sir dung vén.
d, Hé sé thanh toan |&i vay
Ti sd nay dugc dung dé do lwong mirc do ma lgi nhuan phat sinh do viéc st
dung von dé dam bao kha nang tra 14i vay nhu thé nao.
Néu doanh nghiép qua yéu vé mit nay, cac chii no c6 thé di dén kién tung va cd
thé dua dén viéc pha san doanh nghiép.

Hé sb thanh toan LNTT + L&i ng vay

lai vay Lai ng vay
Chi tiéu nay dung dé danh gid kha ning dam bao chi tra 14i ng vay dbi véi cac
khoan ng dai han va mirc do an toan c6 thé c6 cua ngudi cung cap tin dung. Thong
thuong hé sO nay 16n hon 2 dugc xem la ddm bao cho cac khoan ng dai han. Tuy nhién,

van dé nay con phu thudc vao kha nang tao ra lgi nhuan lau dai cho doanh nghiép.
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1.2.3.2.Ty ¢ tw tai tro va ty Ié no
Ty 1€ tu tai tro thé hién mdi quan h¢ so sanh gitra ngué)n von chu s¢ hitu véi
tong von don vi dang st dung

Nguoén von chu sé hitu

Ty 1€ tu tai trg - ; —
Tong s6 ngudn von

Ty 18 nay cho thay kha ning tu chii vé tai chinh ctia doanh nghiép. Khi ty 18 tur
tai trg cang cao (thi ty 1€ ng cang thép), cho théy muc dd tu chu vé tai chinh cta
doanh nghi¢p cang cao, it bi rang budc bai cac chu ng, hau hét moi tai san cua don
vi duoc dau tu bang von chi so hitu.

Ty 1& no so sanh gitta no phai tra véi ngudn von don vi dang st dung.

No phai tra

Ty 1€ ng . . T -
Tong sO ngudn von

Cac chu ng thuong thich mét ti sb ng vira phai, ti s6 ng cang thép, mon ngo
cang dugc dam bao trong truong hop doanh nghi€p bi phd san. Nguoc lai cac chu
so hitu doanh nghiép thudng mubn c6é mdt ti sé ng cao vi ho mudn gia ting loi
nhuan nhanh vi viéc ting thém von tu c¢6 s& lam giam quyén diéu khién hay kiém
soat cua doanh nghiép.

Néu ti sb6 no qua cao, s€ cO nguy co khuyén khich su vo trach nhiém cua chu
so hiru doanh nghiép nhat 1a cdc doanh nghiép thé nhan, ho c6 thé dua ra nhiing
quyét dinh liéu linh, c6 nhiéu rii ro nhu dau co, kinh doanh trai phép dé c6 thé sinh
loi that 16n. Néu c6 that bai ho s& mat mat rat it vi sy gop phan cta ho qua nho
1.2.3.3.Cac chi tiéu sinh loi:
a,Kha nang sinh loi so voi doanh thu

Ty s6 nay do luong kha niang sinh 10i so v6i DT. Phan 4nh 1 déng DT ma
doanh nghiép thuc hién trong ky c6 may dong lgi nhuén
Loi nhuan

DT (thuan)

Ty suét lo1 nhuan trén DT =
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Ti sudt sinh 16i ctia tai san (ROA )
ROA biéu hién méi quan hé giira chi tiéu loi nhuan so véi tai san va no duoc
xac dinh nhu sau:
Ti sudt sinh 1o cta tai san Loi nhuén trude thué

= i *100%
(ROA) Tong tai sdn binh quan

Chi tiéu nay phan anh ctr 100 dong tai san dau tu tai doanh nghiép s& tao ra bao
nhiéu dong LNTT. Chi tiéu nay thap thi kha nang sinh 101 clia tai san nho va nguoc lai.
Ti sudt sinh 101 kinh té ciia tai san (RE)

Chi tiéu ty suét sinh 10 ctia tai san da phan anh mot cach tong hop vé hiéu qua
hoat dong cta doanh nghiép. Tuy nhién két qua vé loi nhuan con chiu nhiéu tac
dong boi cau triic nguén von cia doanh nghép. Néu hai doanh nghiép trong cing
nganh c6 diéu kién gan nhu giéng nhau nhung do cac doanh ngiép 4p dung chinh
sach tai tro khac nhau thi s& dan dén két qua khac nhau. Do d6 khi phan tich mudn
thay rd hon hiéu qua hoat dong SXKD ngudi ta dung thém chi tiéu RE dé loai bo
anh huong cta cau tric ngudn von.

LNTT + CP lai vay

RE = i *100%
Tong tai san binh quan

Pay 12 mot chi tiéu quan trong dé doanh nghiép quyét dinh ngudn tai trg néu
RE cao hon 14i suét vay thi doanh nghiép nén huy dong von vay tir bén ngoai vi lic
d6 no sé& lam tang thu nhap trén vén chu sd hitu 1én nhiéu 1an. Nguoc lai thi nén wu
tién tai trg bang vbn chu sé hitu.

Déi v6i cac nha dau tr c6 thé nghién ctru ty s6 ndy dé biét trudc loi nhudn cia
doanh nghiép trén co s d6 xem xét nén dau tu vao doanh nghiép nao 13 hiéu qua nht.
Kha néng sinh 16i ciia von chii sé hitu (ROE)

Ngoai viéc xem x¢€t hiéu qua kinh doanh dudi goc do stir dung tai san, khi phan
tich can xem xét hiéu qua st dung von dudi goc do sinh loi von. Pay 1a mot trong
nhimg ndi dung phan tich duoc cac nha dau tu, cic nha tin dung dic biét quan tdm

vi n6 gan lién voi loi ich cua doanh nghi¢p khong nhitng trong hién tai ma con
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quyét dinh két qua kinh doanh trong twong lai. Kha ning sinh 10 ctia von chu s&
hiru dugc xac dinh qua cong thirc sau:

LNST
ROE = *100%
VCSH binh quéan

Chi tiéu nay cho biét trong 100 dong von ma chu sé hiru bo ra thi mang lai bao
nhiéu déng LNST.

Trong diéu kién thu hit duoc vén tir nhidu ngudn khac nhau thi khi chi tiéu
nay cang 1on doanh nghiép s€ c6 co hodi thu hut dugc nhiéu von méi hon va nguoc
lai thi kha ning thu hat von du tu vao doanh nghiép s& kho khan.

1.3. Céc yéu to anh hwéng t6i hiéu qua san xuat kinh doanh:

Céc nhén t6 anh huong dén hiéu qua san xuat kinh doanh c6 thé chia thanh hai
nhom d6 13 nhan t6 bén trong va nhan to bén ngoai. Muc tiéu ciia qua trinh nghién
ctru cac nhan t6 anh hudng dén hiéu qua san xuét kinh doanh nhdm muc dich lira
chon cac phuong an kinh doanh phu hop. Tuy nhién nghién ciru cac nhan to anh
huong dén hiéu qua san xuat kinh doanh can phai duoc thuc hién dua trén tinh
hinh kinh doanh ctia doanh nghiép trén thi truong.

1.3.1. Nhan t6 chii quan:
1.3.1.1. Lao dong:

Trong hoat dong san xuét ciing nhu trong hoat dong kinh doanh. Nhan t6 lao
dong n6 anh hudng truc tiép dén hiéu qua cling nhu két qua hoat dong kinh doanh
ctia doanh nghiép. Lao dong ¢ ddy 1a ca yéu té chuyén mén, ¥ thic trach nhiém,
tinh than lao dong... Chuyén mén hoa lao déng ciing 1a van dé can quan tAm sir
dung dtng nguoi dung viéc sao cho phu hop va phat huy tdi da nguoi lao dong
trong cong viéc kinh doanh d6 1a van dé khong thé thiéu trong cong tac t6 chirc
nhan sy. Nang cao trinh d6 chuyén moén lao dong la vi¢c lam can thiét va lién tuc,
do dic thu 13 hoat dong kinh doanh don thuan nén ngudi lao dong phai nhanh
nhay, quyét doan, mao hiém. Tir viéc kinh doanh, ban hang, chao hang, nghién ctru

thi truong... do1 hoéi nguoi lao dong phai cd nang luc va say mé trong cong viéce.
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1.3.1.2. Trinh d9 quan 1y linh dao sir dung von:

Pay 1a yéu t6 thuong xuyén, quan trong nd cd ¥ nghia rat 1én dén phat huy tdi
da hiéu qua trong kinh doanh. Ngudi lanh dao phai quan 1y phai té chirc phan
cong va hop tac lao dong hop 1y gitra cac bo phan, ca nhan. Hoach dinh sir dung
vbn 1am co s& cho viéc huy dong khai thac t6i da moi ngudn luc sin co, bao toan
va phat trién vén cua cac doanh nghiép xuit nhap khau tir d6 co cac bién phap
giam chi phi khong can thiét. Nguoi 1anh dao phai sap xép, dung nguoi, dung viéc,
san sé quyeén loi trach nhiém, khuyén khich tinh than sang tao ctia moi nguoi.

Str dung khai thac cac ngudn von, trién khai moi ngudn luc sin c6 co dé to chirc
luu chuyén von, nghién cltru su bién dong cac déng ngoai t¢ manh... Cac doanh
nghiép c6 nhiéu vén s& ¢ uu thé vé canh tranh nhung sir dung mot cach c6 hiéu
qua, han ché it nhat dong vén nhan rdi, phat huy hiéu qua trong kinh doanh, d6
moi 1 van dé cbt 1i trong str dung von.
1.3.1.3. Co s& vat chat ky thuat:

Co so vat chit 13 nén tang quan trong cac hoat dong kinh doanh. N6 c6 thé dem
lai sttc manh trong kinh doanh. Tr nha kho bén bai, phuong tién van chuyén, thiét
bi van phong... Nhét 1a hé thong nay duoc bé tri hop 1y, thuan tién. N6 1a mot cai
loi v6 hinh, loi thé kinh doanh. Co s& vat chét k¥ tudt tao ra cho bén dbi tac mot su
tin tudng, tao ra uu thé canh tranh v&i cac ddi thu.

Con c6 rat nhiéu yéu td khac dich vu mua ban hang, yéu td quan tri, nhién li¢u
hang hoa... d6 ciing 1a cac yéu to rat quan trong, phat huy cac mit tich cuc han ché
va giam tiéu cuc do cc yéu t6 chii quan mang lai dé phat huy t6i da hiéu qua kinh
doanh doi hoi phai c6 mot qua trinh va bo méy to chire tot.

1.3.2. C4c nhén t6 khach quan:

D6 1a cac nhan td tac dong dén hiéu qua ctiia Cong ty nhung 1a cic yéu té bén
ngoai anh huéng dén moi hoat dong ctia Cong ty.
1.3.2.1. Céc ddi thii canh tranh:

Trong hoat dong kinh doanh xuit nhap khiu ciing nhu cac hoat dong kinh

doanh khéc trong nén kinh té thi truong déu phai canh tranh. Trong hoat dong san
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xuét kinh doanh luon ludn xuit hién cac d6i thu canh tranh. Mit khac cac ddi tha
canh tranh ludn ludn thay ddi cac chién luoc kinh doanh bang nhiéu bién phap
khac nhau. Ludn ddi mai va thich ung duoc sy canh tranh mai la yéu td can thiét.
Phai luon ludn dé ra cac bién phép thich tmg va luén co cac bién phap phuong
huong di trudc ddi tha 1a mét viée 1lam ludn duge quan tam.

Dbi thu canh tranh c6 anh hudng rat 16n dén viée nang cao hiéu qua san xuét
kinh doanh ctia doanh nghiép. Vi néu doanh nghiép kinh doanh trong méi trudng
canh tranh gay gét, ddi thu canh tranh manh dé tdn tai duoc thi doanh nghié¢p phai
ngay cang phat trién bang cach nang cao chat lugng san pham, miu ma chung loai
da dang hay ha gia thanh san phdm dé ddy manh téc do tiéu thu, ting DT, ting
vong quay cua von...
1.3.2.2. Cac nganh co lién quan:

Céac nganh c6 lién quan ciing nhu trong linh vuc kinh doanh ciing déu c6 tac
dong rat 1on déu hoat dong XUAt nhap khau. Hoat dong XuAt nhap khau né lién
quan dén cac nganh khac nhu ngan hang, thong tin, v an tai, xay dung... h¢ théng
ngan hang tot giup cho hoat dong giao dich tién té duoc thuan tién, hé thong thong
tin lién lac la yéu tb gitp cac bén trao doi, lién lac, dam phan, giao dich mét cach
thuan tién hon. Cac nganh xay dung, véan tai, kho tang... nd 13 van dé bd sung
nhung rat can thiét.
1.3.2.3. Nhdn t6 vé tinh thoi vu, chu ky, thoi tiét ciia san xudt kinh doanh:

Céc hang hoa, cac nguyén liéu, viéc san xuat kinh doanh doi khi bi anh hudng
boi yéu té thoi vu, ké ca nhu cau cua khach hang. Vi vay két qua kinh doanh co
hiéu qua hay khong 1a do doanh nghiép c6 bit dugc tinh thoi vu va c¢6 phuong an
kinh doanh thich hop hay khong. Vi du nhu hang may tre dan xuét khau thi yéu to
nguyén lidu phai c6 thoi vu, thu xong lai phai phoi kho va nhu cau ting 1én vao
mua he va cac nudc ¢o khi hau nhiét déi, khi hau nong.
1.3.2.4. Nhén t6 gid ca:

Hau hét cac doanh nghiép tham gia kinh doanh déu phai chit nhan gia thi

truong. Gia ca thi truong bién dong khong theo y mudn cta cac doanh nghiép. Do
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d6 gia ca 1a nhan t6 quan trong anh huéng dén két qua kinh doanh cua doanh
nghiép. Gia ca thong thuong anh huéng bao gdm gia mua va gid ban. Gia mua
hang hoa hodc san xuit hang hoa dé xuat khau, gia mua thap doanh nghiép dé tim
kiém thi truong, dé tiéu thy hang ho4, co6 loi véi cac ddi tha canh tranh, giam chi
chi dau vao. Gia ban anh huong dén truc tiép ctia doanh nghiép. Gia ban 1a gia cua
thi truong. Do vay doanh nghiép khong diéu chinh dojoc gia ban, ma phai c6 cac
chién lugc ban hang hop 1y ma thoi.

1.3.2.5. Chinh sdch tai chinh tién té cia Nha nude:

Pay 1a mot hé théng cc nhan t6 anh hudng dén hoat dong kinh doanh, hiéu
qua kinh doanh. Su hd tro ctia Nha nudce 1a rat 16n doi khi né kim ham hodc thic
day ké ca mot nganh.

— Chinh sach vé thué: Thué 1a mot ngudn thu chu yéu ctia Nha nudc nhung né lai
13 mot chi phi d6i voi mot doanh nghiép. Do d6 chinh sach nay c6 tac dung truc
tiép dén két qua loi nhuan ctua Cong ty. Cac chinh sach giam thué, ting thué,
mién thué 1a cac chinh sach nhay cam ddi véi cac doanh nghiép.

— Chinh sach vé 13i suat tin dung: Trong hoat dong kinh doanh doanh nghiép
thiéu von thuong phai vay tién tai cic ngan hang, va 1di suat ngan hang Nha
nude co thé can thiép truc tiép. Nha nudc cé thé khuyén khich hodc kim him
dau tu thong qua chinh sach tin dung, 13i suat... Cac chinh sach ndy anh huong
dén hiéu qua kinh doanh ctia Cong ty.

— Chinh sach vé ty gia, bu gia, tro gia: Ty gia ngoai té phan anh mdi quan hé
tuong quan vé strc mua. Khi c6 bién dong manh Nha nudc co thé tha ndi hodc
can thiép dé on dinh ty gia thong qua cac ngan hang bang cach ban hodc mua
ngoai té.

Nha nuéc ciing c6 thé bu gia, trg gid cho cac mit hang dé duy tri 6n dinh san
xuét kinh doanh, nhu tro gia mit hang ca phé hién nay, thu mua lda cho néng dan
d6ng bang séng Ctru Long. Hinh thirc tro gia nay anh huéng rat 16n dén tinh hinh

san xuat cling nhu tinh hinh xuat khau.
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1.3.2.6. Cdc chinh sach khdc cua Nha nuoc:

Trong hoat dong xuat nhap khau né con lién quan dén cac chinh sach thudc vé
duong 16i chinh tri né anh huong dén. Nudc ta tir khi md cira véi cac nudc bén
ngoai tao ra hang loat co hoi cho cac nha dau tu, cho hoat dong Xuat nhap khau.
Trong quan hé qudc t¢ Nha nuéc c6 thé ky hiép dinh tranh danh thué hai 1an... Cac
chinh sach nay c6 anh hudng rat 16n dén hoat dong xuat nhap khau, tao ra hang
loat co hoi cho cac hoat dong XUAt nhap khau.
1.3.2.7. Nhén t6 phdp ludt:

Bat cir mot hoat dong nao mdt ca nhan, tap thé, hay mot t6 chirc nao déu phai
hoat dong theo khuon kho phap luat. Hoat dong Xuat nhap khau cling vay ciling
phai tuan theo ludt phap cua Nha nudc, tuan theo quy dinh va luat phap qudc té.
Céc quy dinh luat 18 nay lai c6 thé thay d6i theo thoi gian. Do vay cac tac dong rat
16n dén hoat dong xuat nhap khau, hoat dong xuat nhap khau phai tuan tha day da
cac quy dinh khong dugce pham luat, ludn tim hiéu luat phap, tao ra mot nguyén tic
lam viéc, dam bao viéc hoat dong theo luat mot cach tdt nhat, d6 cling la cach phat
huy hiéu qué hoat dong kinh doanh xuét nhap khau.
1.4.Cac phwong phép phén tich:

1.4.1. Phwong phap so sanh:

So sanh 1 phuong phap duge st dung phd bién trong phén tich dé xac dinh xu
huéng, mirc d6 cua chi tiéu phan tich. Ban chit ctia phuong phap nay 1a ddi chiéu
sb luong thuc té v6i sd ké hoach, s6 dinh murc, sé nam trudc.

Khi sir dung phuong phép so sanh nay can nam giir 3 nguyén tic sau:

+ Lua chon tiéu chuan dé so sanh

+ Tiéu chuan so sanh 1a chi tiéu cua mot ky dugc lya chon lam can ctr dé so sanh,
goi 1a gbc so sanh.

Céc gbc so sanh:

+ Tai liéu nam trude (hodc ky trudc) nham danh gia xu hudng phat trién cia

chi tiéu.
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+ Céc chi tiéu dugc du kién (ké hoach, dinh mtrc, dy toan) nham dénh gia tinh
hinh thyc hién so véi ké hoach, du toan, dinh mic.

+ Khi nghién ctru kha ning dap tmg nhu ciu thi trudng & thé so sanh sb thuc
v6i mirc hop dong hodc tong nhu cau.

+ Céc chi tiéu ctia ky so sanh véi ky gbc dugc goi 1a chi tiéu ky thuc hién va két
qua da dat duoc.
% Diéu kién so sanh dugc

Céc chi tiéu duogc tinh trong cung mdt khodng thoi gian hoach todn phai dugce
tinh & 3 mat sau:

+ Phai cing ndi dung kinh té

+ Phai cung phuong phép tinh todn

+ Phéi cung mdt don vi do luong

Vé mat khong gian: Cac chi tiéu phai dugc quy doi vé mit quy mé va diéu
kién kinh doanh tuong tu nhau
s K¥ thuat so sanh:

+ So sanh tuyét d6i
S6 chénh léch: AC = C1 - Co
Trong d6: C1 : Sb thuc té

Co : Sb gbc (dinh mirc, ké hoach)

+ So sanh twong dbi : AC= C1/Co x100%

1.4.2. Phwong phap thay thé lién hoan (Loai trir din)
*Muc dich, diéu kién ap dung :

Muc dich: Phuong phép thay thé lién hoan cho phép xac dinh muc do anh
huéng cua timg nhan té dén déi twong phén tich. Vi vay, viéc dé xuét céc bién
phép dé phat huy diém manh hay han ché khéc phuc diém yéu 1a rat cu thé.

Diéu kién: Céc nhan t6 anh hudng téi chi tiéu can phan tich c6 quan hé kinh té
dué6i dang tich sd, thuong sb hoic két hop ca tich va thuong.

*Noi1 dung, trinh tu ap dung : Bao gé)m 5 budc:
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Buéc 1: Xac dinh sb luong cdc nhan td anh huong.
Xac dinh mbi quan hé ctia chiing véi chi tiéu phan tich.
X4ac dinh cong thire tinh chi tiéu.
Buwéc 2: Tinh cac tri s6 ky phan tich, ky gbe.
Xéc dinh ddi tuong cu thé can phan tich.
Buéc 3: Sap xép cac nhan td trong cong thirc dam bao theo mét trat tu nhét dinh.
Nhan t6 s6 luong dimg trudce, chat lugng dimg sau.
Trong truong hop c6 nhiéu nhan té sé luong thi nhan té chu yéu xép trude,
nhan t6 thtr yéu xép sau.
Khong dao 16n trinh tu nay.
Budre 4: Tién hanh thay thé 1an luot tirng nhan t6 theo trinh tu néi trén va xac dinh
muirc d6 anh hudng cta tiing nhan t6 téi chi tidu phan tich.
Nguyén tic: Nhan té ndo dimg trude thay thé trude.
Nhan t6 duoc thay thé s& 14y gid tri thuc té, con nhan t6 chua duoc thay thé thi
phai gitru nguyén gia tri & ky gbc. M&i 1an thay thé chi thay thé mét nhan td.
C6 bao nhiéu nhén t6 thi phai thay thé bay nhiéu lan.
Buwée 5: Tong hop anh hudng cua céc nhan t6 phai bang doi trong cu thé cua chi
ti€u phan tich.
Nhan xét, danh gia, néu bién phap.
1.4.3. Phuwong phap tinh so chénh léch:

Phuong phap tinh s6 chénh 1éch 1a mot dang dic biét cua phuong phép thay thé
lién hoan, nhim phan tich cac nhan t6 thuan, anh huodng dén su bién dong cua cac
chi tiéu kinh té.

La dang dic biét ciia phuong phéap thay thé lién hoan nén phuong phap tinh s6
chénh 1&ch ton trong day du ndi dung cac bude tién hanh ctua phuong phap thay thé
lién hoan. Chung chi khac ¢ chd 13 khi x4ac dinh cic nhan t6 anh huéng don gian
hon, chi viéc nhom cac sb hang va tinh s6 chénh 1éch cic nhén tb s& cho ta mic do
anh huong cua timg nhan t6 dén chi tiéu phan tich. Nhu vay phuong phép s chénh

léch chi 4p dung trong truong hop, cac nhan t6 co quan hé véi chi tiéu bang tich s6

Bui Thi Huyén QTI20IN Page 35



Mbt s6 bién phdp ndng cao hiéu qua kinh doanh tai Céng ty c6 phan khdch san
du lich thwong mai Ngéi Sao Hai Phong

va ciing c6 thé ap dung trong trudng hop cac nhan td c6 quan hé voi chi tiéu bang
thuong s6.
1.4.4. Phwong phap can doi:

Trong qua trinh hoat dong kinh doanh ¢ doanh nghiép hinh thanh nhiéu méi
quan hé can ddi; can d6i 1a su cin bang gitta hai mit cua cac yéu t6 voi qua trinh
kinh doanh.

Vi du:

Giita tai san (vn) v6i ngudn hinh thanh; cac ngudn thu v6i ngudn chi; nhu cau
sit dung von véi kha ning thanh toan; nguon huy dong vat tu v4i ngudn st dung
vat tu cho SXKD....

Phuong phép can dbi dugc sir dung nhiéu trong cong tac 1ap ké hoach va ngay ca
trong cong tac hoach toan dé nghién ctru mdi quan hé can ddi vé luong cua yéu to
v6i lugng cac miat yéu t va qué trinh kinh doanh. Trén co s& d6 co thé xac dinh

anh hudng cta cac nhan to.
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CHUONG 2: PHAN TiCH HIEU QUA SAN XUAT
KINH DOANH CUA CONG TY CO PHAN KHACH SAN
DU LICH THUONG MAI NGOI SAO HAI PHONG

2.1. Nhitng nét khai quat vé cong ty c6 phan khach san du lich thwong mai
Ngo6i Sao Hai Phong.

2.1.1. M6t s6 thong tin co ban vé Cong ty:

Tén day du: CONG TY CO PHAN KHACH SAN DU LICH THUONG MAI
NGOI SAO HAI PHONG.

Tén giao dich: HaiPhong Star Trading- Tourist Hotel Joint Stock Company.

Tén viét tat: HaiPhong Star & TIJSCO.

Pia chi: S6 1 Thién Loi — Phuong Pang Giang- Quan Ngo Quyén - Hai Phong
Email: hpstarhotel@yahoo.com

Tel: (84) 31.3728022 - 3.729618 — 3728729

Fax: 031.3729506

Mobile: 0903223982

Website: haiphongstarhotel.com

Vén diéu 1&: 36.943.000.000 dong ( Ba Séu ty, chin trdm bén ba triéu dong chan).

Co dong sang lap:

1. Nguyén Nhu Liém: S6 32 Lé Chan — Hai Phong.

2. Mai Thi Hong Lién: S6 68 Hoang Van Thu - Hong Bang — Hai Phong.

3. Vii Quang Lam: S6 44 Luwong Khanh Thién — Ngd Quyén — Hai Phong.
2.1.2.Qua trinh hinh thanh va phat trién cia cong ty

Nam 1995 véi chiic nang, nhiém vu duge Pang, Nha nudc va Chinh phu giao
cho 1a don vi phuc vu chuyén gia nudc ngoai sang giap Viét Nam khoi phuc kinh
té sau chién tranh trén céc linh vuc kinh té, van héa, quc phong khu vuc phia Bic.

Khu chuyén gia Cau Rao — Hai Phong, don vi tryc thudc Cuc chuyén gia dugc
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thanh 1ap dé dap tmg yéu cau trén tai quyét dinh s6 301 ngay 30/12/1975 ctia Vin
phong Thu tuédng Chinh Phu.

Do yéu cau trongviéc mé rong thi truong va phuc vu khach quéc té, ngay
16/01/1993 thu tuéng Chinh Phii di xat nhap Cuc chuyén gia vao Tong cuc du lich
Vi¢t Nam. Khéch san Du lich Bai Duong — Pon vi truc thudc Téng cuc Du lich tur
ngay 19/07/1993 yéu cau ngay cang 16n manh cta nganh Du lich Viét Nam.

Trong cong cudc doi méi nén kinh té dat nude, voi chu truong tinh giam cac
dau moi kinh doanh san xuét trong Téng cuc Du lich, tao strc manh cho kinh
doanh, m¢ rong thi truong, thang 10/1999 Tong cuc Du lich sat nhap Khach san
Pai Duong vao Cong ty Du lich Hai Phong. Khach san Cau Rao duoc d6i tén 1a
Khach san Ngbi Sao Hai Phong , don vi tryc thuoc Cong ty Du lich Hai Phong
dugc thanh 14ap theo quyét dinh s6 314/QD- TCDL ngay 26 thang 10 nim 1999 cta
Téng cuc Du lich Viét Nam.

Véi duong 161, chinh sich méi cua bang, Nha nudc, Chinh Phu vé viéc khuyén
khich chuyén dbi cac loai hinh doanh nghiép Nha Nudc thanh cac cong ty CO
phan. Nam 2003, Cong ty C6 phan Khach san Du lich Thuong Mai Ngoi Sao Hai
Phong (goi tat 1a “Cong ty”) dugc chuyén doi tir doanh nghiép Nha nudc Khach
san Ngoi Sao Hai Phong theo quyét dinh sd 228/2003/QP — TCDL ngay
19/06/2003 ctia Tong cuc Du lich.

Sau hon 8 nam hoat dong theo co ché thi truong, va mo hinh ) phﬁn hoa, Cong
ty ngay cang dugc mé rong va phat trién, khang dinh uy tin va thuong hiéu trén thi
truong. T chd ban dau, Céng ty chi kinh doanh dich vu khach san, nay di mo
rong sang kinh doanh I{t hanh, nha hang, trung tam dich vu...; co s& vat chat ngay
cang dugc nang cao, nhiéu cong trinh mai hién dai dugc dua vao sit dung nhu nha
hang Huong Cang, trung tdm hoi nghi tiéc cudi Mai Hong Phiic... htra hen su phét

trién hon nita cuia Cong ty trong tuong lai.
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2.1.3.Co céu to chirc bd may va quan Iy ciia cong ty:
2.1.3.1. Co céu tb chirc:

Hinh 1: So dd co ciu td chic.

Pai hoi déng cd dong

A 4

Ban kiém soat Hoi dong quan tri

|

Giam doc

A 4

A 4 \ 4 A 4 A 4

Pho giam Pho giam Pho Pho giam
ddc Tai déc Kinh Giam d6c Dau tu
chinh — doanh dbc Nha — Xay
Hanh hang dung co
chinh bhan
I
\ 4 l \4 Y v N N
Ph(‘)ng Phong Phong Bo Nha Bo Béo vé,
Keé toan 1& tan Thi phan Hang phan Tap vu
— Hanh truong — budng sua
chinh Lir hanh chira

(Nguén: Phong Hanh chinh — Téng hop)

2.1.3.2. Chire niing, nhiém vu ciia ban giam ddc, phong ban.
Giam doc:

Piéu hanh moi hoat dong kinh doanh ctuia Cong ty.

Quyét dinh vé phuong hudng, to chirc, quan 1y kinh doanh ctia Cong ty c6 phan
phtl hop véi quyét dinh ctia Pai hoi dong c6 dong va Hoi dong quén tri ctia Cong ty.

Quyét dinh tuyén dung, ky luat... ché do luong cua can bd cong nhan vién cia
Cong ty theo su phan cong ctia Hoi dong quan tri.

Ky cac bao cao, hop dong kinh té, cac ching tir ciia cong ty.
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Phé giam déc Tai chinh — Hanh chinh:

Phu trach cac bo phan Tai chinh — Cong tdc Hanh chinh, lao dong, tién lvong —
cac ché do chinh sach cta ngudi lao dong — cong tic quan chung cua Cong ty.

bam nhiém chirc vu Pho Chu tich Hoi déng ky luat va khen thudng.

Pam nhiém chirc vu ké toan truong Cong ty.

Thay mat Giam dbc cong ty diéu hanh moi hoat dong ctia cong ty khi giam déc
Cong ty y quyén.

Phé giam déc Kinh doanh:

Tryc tiép phu trach Nha hang va cong tic nghiép vu khach san, nha hang trong
Ccong ty.

Tham gia Uy vién Hoi dong ky luat va khi dua khen thudng.

Thay mat Giam ddc Cong ty diéu hanh moi hoat dong cia cong ty khi Giam
dbc Cong ty Gy uyen.

Phong Ké toan — Hanh chinh:

Gitip Giam ddc vé cong tac quan 1y tai chinh, phén tich tinh hinh tai chinh cua
Cong ty dé gitip Giam ddc co nhitng quyét dinh ding din trong kinh doanh.

T6 chirc t6t cong tac thong ké, ké toan dung, du, kip thoi trong pham vi Cong ty
dé quan 1y tot dau vao, dau ra cuia Cong ty.

Phong [é tan: Chiu trach nhiém dén khach, ghi sb luong khach hang. ..
Phong Thi truong — Lit hanh:

Tham muu cho Giam ddc vé cong tac thi trudng, chinh sach san pham. Cac chinh
sach khuyén khich kinh té va cac bién phap thu hat khach. Phéi hop voi Trung tAm Lir
hanh Du lich Céng ty, to chirc cac Tour du lich cho khach, dua don khach.

B6 phdn buéng: Cung cp phong nghi cho khach, dich vu cham soc khach hang. ..
Nha hang:
Phuc vu dich vu an uéng, td chure tiéc cudi, hoi nghi...

Duy tri va nang cao chat lugng phuc vu.
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B6 phdn swa chita: Chiu trach nhi€ém thuc hién cac chuong trinh bado dudng
thudng xuyén, stra chita va bao tri cac trang thiét bi va cac tién nghi ctia khach san
va trong budn khach hoat dong tdt va on dinh.

Bao vé, Tap vu:

Chiu trach nhiém bao v¢ tai san... cua Cong ty.

Phuc vu mét s6 yéu cau ctia khach, ciia ban lanh dao Cong ty, phong ban. ..
2.1.4. Nganh nghé kinh doanh:

- Kinh doanh luu tra: Hé théng phong nghi ciia khach san dugc chia 1am nhiéu
loai: phong don, phong doéi; phong loai 1, loai 2, loai 3 vo1 muc tién nghi trang bi
khac nhau.

- Kinh doanh nha hang: khach san c6 kha ning dap ung nhu ciu in udng cua cta
khach 24h/24h. Ngoai viéc phuc vy an uéng cho khach ¢, khach nghi tai khach
san, khach san con phuc vu ti€c. ti€c cudi, tiéc hoi nghi. ..

- Kinh doanh dich vu lit hanh noi dia va quéc té.

- Kinh doanh dich vu b sung: xong hoi, massage, td chirc hoi nghi. hoi thao, tiéc
cudi...Ludon dam bao cho khach hang su tin tudng va hai long.

2.1.5. Thi trudong khach.

Péi twong khach chinh cta khach san chu yéu 1a khach Trung Quéc, va Cong ty
cling dang hudng sang thi truong noi dia tiém ning va mot sé khach nude ngoai
(Han Qudc, Nhat...) bao gébm khach du lich va khach thwong mai, khach khac.
Trong nhitng nam gan day lugng khach thuong mai dén v6i khach san ngay cang
tang 1én va co cau ctia khach thuong mai so voi khach du lich ciing ting 1én.

Tiéu thirc phan loai khéach cua khach san dua vao dac diém tiéu dung cua khach
va myc dich chuyén di ctia khach bao gom cé:

Khdch thuwong mai: Chi yéu 1a khach thuong gia ho dén dé 1am viéc cho céac du an,
nha méy, dé nghién ctru thi truong va c6 thé két hop dé di du lich hodc di mua sam. ..
Khach di du lich mét cach thuan tuy: La nhitng khach di du lich, khong phai muc

dich kiém tién.
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Khach khac: Khach hang trén dia ban Thanh phd st dung cac dich vu nhu tiéc

cudi, thué hdi truong, an uong. ..

Do khach san chu yéu tiép don khach thuong mai va khach du lich dic diém

cua loai khach nay 1a luoén ban ron trong thoi gian lam viéc hay la trong gio hanh

chinh. Ho ¢6 thé ca ngay khong c6 trong khach san c6 thé 1a ho di du lich, di thim

cac diém thim quan trong thanh phd ciing c¢6 khi 1a ho di nghién ctu thi truong, di

hop...Ho vé khach san chi dé nghi ngoi thu gidn vi thé ma dic diém tiéu dung cia

ho chi 1a nhiing bita an nhanh, nhitng bira dn gian di tai khach san. Ciing c6 khi ho

c¢6 nhu ciu massage, thu gidn trong mot ngay hoat dong vé tri 6¢ hay di lai nhiéu.

Bang 1: Bang co cau khach ciia Cong ty trong hai nim 2010 - 2011

Déi tugng Nam 2010 Nam 2011 So sanh
khach S6 luong | Ty 18(%) | S6 lwong | Ty 168(%) A %
K T.mai 7222 21.8 8062 23.1 838 11.6
K tham quan | 21300 64.3 21811 62.5 511 2.4
K khac 4604 13.9 5025 14.4 421 9.1
Tong 33126 100 34898 100 1772 5.3

(Nguon: Phong hanh chinh — tong hop)

Bang 2: Bang gia phong cua Khach san nam 2011

. Gia phong Giaphong | Giaphong
Loai phong
Don boi Ba
Standard 300.000 300.000 350.000
Superior 350.000 350.000 400.000
Deluxe 500.000 500.000 550.000
LG 250.000 250.000 300.000

(Nguon: Phong kinh doanh)
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Bang 3: Bang gia mot so tour du lich ciia Cong ty nim 2011

Loai Tour Gia

Nira ngay cho VH-LS Hai Phong 35%
Kham pha siu sic vé Hai Phong 65%

Du lich B6 Son 75%

Cat Ba— Dao Ngoc 165%

Tour du lich dong qué (doan 20 nguoi tré 1én) 25%

(Nguon: Phong kinh doanh)
2.1.6. Quan tri nhan sy

Bang 4: Bang thong ké lao dong ciia Cong ty qua hai nim 2010 — 2011

Chi tiéu’ Nam 2010 | Nam 2011 [— >0 Sango
I. Trinh do hoc van
T6t nghiép THCS 15 15 0 0.0%
To6t nghiép PTTH 39 40 1 2.6%
Trinh d6 Trung cap 14 15 1 7.1%
Trinh d6 Cao dang 23 25 2 8.7%
Trinh d6 Pai hoc 48 51 3 6.3%
Téong 139 146 7 5.0%
I1. B tudi
1. Ttr 20 - 30 79 83 4 5.1%
2. T 31 - 45 41 43 2 4.9%
3. Trén 45 19 20 1 5%
Tong 139 146 7 5.0%
I11.Tinh chat lao dong
1. Lao dong truc tiép 17 18 1 5.9%
2. Lao dong gian tiép 122 128 6 4.9%
Tong 139 146 7 5.0%

(Nguon: Phong hanh chinh — tong hop)
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Qua bang thong ké lao dong cua Cong ty ta c6 thé thdy trong nim 2011, lao
dong ctia Cong ty ra ting ca vé sd luong va chét luong. Trong ca 2 nam, sb luong
lao dong trinh do dai hoc déu chiém ty trong 16n nhét, nam 2011 13 35%, nam 2010
14 35.5%. Co cau lao dong ciing dan chuyén sang nhom lao dong cé trinh d6 cao,
duoc dao tao chuyén mon, duogc thé hién thong qua s6 lugng lao dong duoc tuyén
vao Cong ty nam 2011 chu yéu 13 lao dong c6 trinh d6 tir trung cap tré 1én. Pidu
d6 cho thay Cong ty ngay cang chu trong dén chat lugng cta lao dong.

Poi ngil lao dong cua khach san chil yéu 13 nit, chénh léch 18% twong duong
v6i 26 nguoi. Vé d6 tudi lao dong thi cong ty c6 doi ngii lao dong tré, tap trung &
d6 tudi dudi 40 chiém ty trong 16n va ngdy cang ting. Pay 1a mot diém thuan loi
cho Cong ty, vi lao dong tré thuong dé tiép thu nhing cai mdi, ho ning dong, sang
tao vi thé s& gitip ich cho su phat trién ctia Cong ty trong tuong lai.

Céng tdc tuyén dung va dao tao:
Doanh nghiép thuong tuyén dung theo hinh thirc:

Thong bao cho cong ty xuc tién viéc 1am hodc trén truyén hinh Hai Phong, trén
wedsite ciua Cong ty va trén cac trang rao vat khac.

Vé cong tac dao tao: khi da dugc tuyén dung thong qua phong to chirc s& lam
quyét dinh v& bo phan phong ban nao.Thoi han dao tao tir 3 thang tré nén néu lam
tbt s& dugc ky hop dong lau dai.

Tong quy lwong va don gid tién lirong

Hién tai cong ty dang ap dung 2 hinh thtrc tra luong:

- Tra luong theo thoi gian duoc ap dung cho cic phong ban nghiép vu: phong ké
toan, hanh chinbh.

- Tra luong theo hiéu qua san xuat kinh doanh ap dung cho cac phong ban con lai.
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Bang 5: Tong quy tién lwong va lwong binh quin nim 2011

Pon vi: dong
Chi Tiéu Pon vi gida | Ké Hoach Thuc Té A%
Téng quy lwong | 1000 d 504.000 527.352 104.6%
S6 lao dong Nguoi 144 146 101.4%
Luong BQ thang | Pong 3.500.000 3.612.000 103.2%

(Nguon: Phong nhdn su)
2.1.7. Thuan lgi, kh6 khan ctia Cong ty:
2.1.7.1. Thuan loi:
Khéch quan:

Viét Nam 1a mot dat nudc gidu tai nguyén du lich, nén chinh tri 6n dinh dugc
danh gia 1a mot trong nhiing diém dén an toan nhat trén thé gidi, chinh sach kinh té
mo cua, sy nang dong clua téng cuc du lich va sy thanh cong ctia Viét Nam trong
qua trinh hoi nhap. Su quan tim cua Pang va Nha nude trong van dé d6i méi quan
Iy va nang cao hiéu qua cic doanh nghiép Nha nudc 1a diéu kién tao co hoi tot cho
cac doanh nghiép du lich phat trién.

Hai phong 14 thanh phd dugc Nha nudc phé duyét quy hoach phan hang cap 1,
c6 thién nhién tuoi dep, nén van héa da dang gidu ban sic va la thanh phd cang
bién 16n ctia dat nudc co cira ngd giao thong thuan tién, lanh dao thanh phd di sém
nhan thtrc dugc nhirng diéu kién thuan loi trén va thé hién quyét tam xay dung tai
Hai phong mdt nén du lich manh du stc canh tranh véi cac trung tam du lich 16n
ctia dat nudc.

Chu quan:

Cong ty da c6 8 nam hoat dong kinh doanh theo co ché thi truong ké tir khi
cong ty chuyén sang hoat dong theo co ché Cong ty C6 phan. Do dé, doi ngii lanh
dao tr Cong ty td1 cac phong ban da thu thach va rén luyén trong moi truong kinh
doanh canh tranh gay git va ngay cang kho khan, phuc tap, do d6 tao diéu kién cho

doi ngili 1anh dao Cong ty ting budc nang cao hon nita trinh do nghiép vu cling
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nhu nhén thirc x3 hoi dé ngay cang dap umg tot hon cho Céng tac chi dao, didu
hanh cac hoat dong kinh doanh trong cong ty.

Ngudi lao dong di timg bude nhan thite duoc trach nhiém cua minh va thay
duge quyén loi cia minh gin véi két qua kinh doanh ctia Coéng ty thong qua
phuong thure tra luong cua Cong ty.

Co so vat chat, ky thuét ciia cong ty van duoc bao dudng, quan ly tot, c6 kha
nang phat huy tac dung trong kinh doanh. M6t sé co s& vat chat méi duge xay
dung nhu trung tdm héi nghi tiéc cudi Mai Hong Phiic, nha hang Huong Cang. ..
tao diéu kién cho Céng ty mé rong kinh doanh.

Cong ty nam cira ngd phia Nam Thanh phé, vi tri thuan lo1, dién tich str dung
rong ri, 1a diéu kién dé mo rong hoat dong kinh doanh sau nay.
2.1.4.2. Kho khan:

O tang vi md Nha nuédc di c6 nhitng chinh sich méi tao co hdi phat trién cho
doanh nghiép nhung lién tuc diéu chinh ddi véi cac phat sinh trong thuc té, nhat 1a
nhitg van dé lién quan dén dat dai, giai phong mat bang, chinh sach d6i véi nguoi
lao dong, gia dién, nudc...

Thanh phé chua c6 quy hoach chi tiét va thong nhat vé mit du lich trén toan bo
dia ban. Chua c6 cac bién phdp manh mé va hi¢u qua dam bao thao g& cac kho
khan dua du lich thanh phd tré thanh nganh kinh té miii nhon.

Tir 6 thang cudi nam 2008 nén kinh té thé gii 1am vao khing hoang nghiém
trong da tac dong khong nho td1 hoat dong san xuét, kinh doanh, viéc lam trong
nuédc. Cong ty dang phai ddi mat véi rat nhiéu thach thirc méi. Suy thoai kinh té
kéo theo mét viéc lam, thi truong va thu nhap bi thu hep, nguoi ti€u dung da dén
viée tiép kiém chi tiéu. Do d6 thi truong khach luu tr, du lich, nha hang... cua
Cong ty bi thu hep, hoat dong san xuét kinh doanh cta Cong ty khong tranh khoi
nhitng kho6 khan nghiém trong.

Nhitng dién bién phtc tap ctia dich bénh, thoi tiét da gay ton that khong nho veé

luong khach dén hoat dong lir hanh va luu tri caa Cong ty.
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Vi nam gan khu trung tAm thanh phd noi tip trung cac khach san 16n, cac cong

ty du lich nén mirc d6 canh tranh trén thi trudng ngay cang 16n. Hon thé hién nay

cac khach san, nha hang, cac cong ty du lich ngay cang nhi€u véi cac chinh sach

kinh doanh mo1, co s& vat chat tot hon, voi nhiéu dich vu moé1 da tao nén moi

truong canh tranh méi ddi vai Cong ty.

Trén day 1a nhimg thach thirc 16n dbi v6i cong ty, doi hoi cong ty phai co nhitng

chinh sach kinh doanh phu hop dé nang cao duoc hiéu qua kinh doanh, giit dugc

uy tin cia minh véi khach hang

2.2. Phan tich hié¢u qua san xuat kinh doanh ciia Céng ty:

2.2.1. Phén tich co cu tai san ciia Cong ty:

Bang 6: Bang co cdu tai san ciia Cong ty

Nam 2010-2011 Pon vi: dong
Nam 2010 Nam 2011 So sénh
Tai San . v L V
S6 tién Ty S6 tién Ty A %
trong trong
A.Tai san ngin han 20,455,601,405| 55.5%| 24,781,986,816| 63.4%| 4,326,385,411| 21.2
I.Tién va cac khoan
. 7,639,987,209| 37.3%| 10,521,835,994| 42.5%| 2,881,848,785 37.7
tuwong duwong tién
1.Tién 1,639,987,209| 21.5%| 1,021,835,994( 9.7%| (618,151,215)| -38
2.Céc khoan tuong
. 6,000,000,000| 78.5%| 9,500,000,000; 90.3%| 3,500,000,000| 58.3
duong tién
I1. Diu tu tai chinh
, 9,496,184,264| 46.4%| 10,506,504,810] 42.4%| 1,010,320,546( 10.6
ngan han
1.Pau tu ngan han 9,529,240,664{100.3%| 10,567,514,810| 100.6%| 1,038,274,146| 10.9
2.Du phong giam gia
. (33,056,400)| -0.3% (61,010,000)| -0.6% (27,953,600)| 84.6
dau tu
ITI. Cac khoan phai
, 3,182,855,053| 15.6%|  3,453,639,450] 13.9% 270,784,397| 8.51
thu ngan han
1.Phai thu khach hang 1,707,748,524| 53.7%| 1,865,397,581| 54.0% 157,649,057 9.23
2.Tra trudc cho nguoi
o 720,229,693| 22.6%| 1,294,827,872| 37.5% 574,598,179| 79.8
an
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3.Cac khoan phai thu

Kh 1,403,806,771| 44.1% 998,802,484| 28.9%| (405,004,287)| -29
ac
4.Du phong phai thu

(648,929,935)|-20.4% (705,388,487)| -20.4% (56,458,552)| 8.7
kho doi
IV.Hang ton kho 136,574,879] 0.7% 230,006,562 0.9% 93,431,683| 68.4
V.Tai san ngiin han

) 0 0% 70,000,000 0.3% 70,000,000

khac
1.Tai san ngan han khac 0 0% 70,000,000 100% 70,000,000
B.Tai san dai han 16,414,827,053| 44.5%| 14,330,009,104| 37%)| (2,084,817,949) -13
I.Tai sin ¢6 dinh 11,216,463,061| 68.3%| 9,634,319,049| 67.2%| (1,582,144,012)| -14
1.TSCD hiru hinh 11,216,463,061| 100%| 9,634,319,049] 100%| (1,582,144,012) -14
- Nguyén gia 32,991,534,747 33,312,070,821 320,536,074/ 0.97
- Gia tri hao mon luy ké|(21,775,071,686) (23,677,751,772) (1,902,680,086)| 8.74
2.TSCD vo6 hinh 945,192,000 945,192,000 0O O
- Nguyén gia 945,192,000 945,192,000 0O O
- Gia tri hao mon luy ké (945,192,000) (945,192,000) 0O O
I1.C4c khon diu tw

4,154,900,000( 25.3%| 4,154,900,000[ 29.0% 0 O
tai chinh dai han khac
1.Dau tu tai chinh dai

4,154,900,000{ 100%| 4,154,900,000[{ 100% 0O O
han
II1.Tai san dai han

) 1,043,463,992| 6.4% 504,790,055 3.5%| (538,673,937) -52
khac
1.Chi phi tra trude dai
N 743,463,992| 71.2% 240,790,055 47.7%| (502,673,937) -68
an

2.Tai san dai han khac 300,000,000| 28.8% 300,000,000 59.4% 0O O
Tong cong tai sin 36,870,428,458] 100%| 39,111,995,920| 100%| 2,241,567,462| 6.08

(Nguon: Phong ké todn — tai chinh)

Qua bang co cdu tai san ta thay, téng tai san ctia Cong ty nam 2011 ting 1én so
v6i nam 2010. Nam 2011 1a 39,111,995,920 dong ting 2,241,567,462 dong tuong

duong voi 6.08% so v6i ndm 2010. Tong tai san cua cong ty ting 1én chi yéu do

nhitng nguyén nhan sau:
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Tai san heu dong va dau te ngdn han (TSLP va DTNH):

Nam 2011 TSLD va PTNH ting 21.2% tuong dwong voi 4,326,385,411 dong
so v6i ndm 2010. Ty trong TSLD va DTNH trong tong tai san ciia Cong ty twong
d6i cao, chiém khoang 63.4% trong tong tai san (nim 2011) cua Cong ty. Pidu d6
tao cho Cong ty kha ning thanh toan ngan han 1on.

- Tién va cac khoan twong duong tién ctia Cong ty ting 1én 2,881,848,785 dong
trong ndm 2011, twong dwong véi 37.7%, Ty trong trong tong TSLD va DTNH la
42.5%, tang 5.2%. Trong do, lwong tién mit giam ca vé sé luong va ty trong; cac
khoan twong duong tién lai tang 1én vé ca sd luong 1an ty trong, ting 3,500,000,000
dong, trong duong voi ting 58.3%, ty trong ting 11.8% trong TSLD va DTNH.
Piéu nay cho thdy tién va cac khoan twong duong tién ting 1én 13 do cac khoan
tuong duong tién ting 1én (ma chi yéu 1a do dau tu vao trai phiéu ngin han, nim
2011 so véi nam 2010 tang 2,100,000 dong). Ty trong tién va cac khoan tuong
duong tién cao noi 1én luong tién trong nam cua Cong ty twong ddi cao. Viée nay s&
gitip tang tinh thanh khoan cho Céng ty, tuy nhién luong tién mat qua 16n s& lam
dong von, giam kha ning sinh 16i cua vén..

- Pau tu tai chinh ngan han nam 2011 ting 1én 1,010,320,546 dong twong duong
duong 10.6%, tuy nhién ty trong trong TSLD va DTNH lai giam xudng. Cac khoan
dau tu va dy phong giam gia dau tu déu ting 1én trong nim 2011, tuy nhién mic
tang ctia cac khoan du phong lai ting nhiéu hon do tai thoi diém cudi nam 2011 gia
tri nhitng loai c6 phiéu ma Cong ty dau tu & mirc thap khién cho cac khoan du
phong duoc diéu chinh nhiéu hon nam 2010.

- Ty trong cac khoan phai thu trong téng TSLD va DTNH niam 2011 1a 13.9%
giam di so véi nam 2010 (15.6%). Ty trong giam nhung so véi nam 2010 thi sé tién
phai thu van ting 270,784,397 ddng twong duong 9%. Trong cac khoan phai thu cua
Cong ty thi chu yéu 13 khoan phai thu ctia khach hang nhu phai thu tién 14i ngan
hang, phai thu tién mot s6 dich vu (gidt 13, ...), phai thu thué GTGT, phai thu
khac...Do d6, Cong ty can c6 chinh sach thu hdi ng hop 1y va nhanh chéng dé tiang

nguon VLD, nang cao hi¢u qua sir dung von.
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- Ty trong hang ton kho trong téng TSLD va DPTNH nam 2011 1a 0.9% phan anh

s6 san pham ton kho, nguyén phu liéu ton kho, ...chiém ty trong nho. Pay 1a mét ty

trong hop ly, do linh vuc kinh doanh cua Cong ty 1a nganh dich vu.

Tai san dai han:

Tai san dai han trong tong tai san giam ca vé ty trong va sd lugng. Nam 2011

giam 2,084,817,949 dong tuong duong véi 13%, ty trong giam 7.5% so v&i nim
2010. Trong d6, TSCD giam 1,582,144,012 dong, cac khoan dau tu tai chinh dai

han khong thay d6i, tai san dai han khac giam 538,673,937 ddng tuwong duong véi

52%. Piéu nay cho thdy quy mé TSCD ciia Cong ty giam, mac du trong nim vira

qua Cong ty c6 dau tu thém vao TSCD nhung khong 16, trong khi d6 TSCD cii da

dua vao sir dung trong thoi gian dai nén khau hao kha 16n.

2.2.2. Phén tich co cAu ngudn von ciia Cong ty:

Bang 7: Bang co cau nguon von caa Cong ty.

Nam 2010 - 2011 Pon vi: dong
Nam 2010 Nam 2011 So sanh
Ngudn von L. Ty L. Ty
. So tién Y So tién Y A %
trong trong
A.Ng phdi tra 3,474,388,152 | 9.4% | 2,641,374,259 | 6.8% | (833,013,893) -24
I.N¢ ngin han 2,832,653,133 | 81.5% | 2,227,477,240 | 84.3% | (605,175,893) | -21.4
1.Vay va no ngan
Y yne - 0% - 0% -
han
2.Phai tra cho nguoi
b 144,874,640 4% 190,163,356 | 8.5% 45,288,716 | 31.3
an
3. Ngudi mua tra tién
103,601,931 3% 112,780,133 | 5.1% 9,178,202 8.9
truge
4.Thué va cac khoan
1,737,778,187 50% 974,149,921 | 43.7% | (763,628,266) | -43.9
phai np nha nude
5.Phai trda CVN 672,302,444 19% 6,038,726 | 0.3% | (666,263,718) | -99.1
6.Cac khoan phai tra,
174,905,931 5% 424,904,132 | 19.1% | 249,998,201 | 142.9
ndp khac
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7.Quy khen thudng
. - 0% 495,902,672 | 22.3% | 495,902,672
phuc loi
II.Ng dai han 641,735,019 | 18.5% 413,897,019 | 15.7% | (227,838,000) | -35.5
1.Phai tra dai han
. 108,797,019 17% 108,797,019 | 26.3% - 0
nguoi ban
2.Phai tra dai han
532,938,000 83% 305,100,000 | 73.7% | (227,838,000) | -42.8
khac
B.Voén chii sé hitu | 33,396,040,306 | 90.6% | 36,470,621,661 | 93.2% | 3,074,581,355 9.2
I.Von chii sé hiru | 33,396,040,306 | 100% | 36,470,621,661 | 100% | 3,074,581,355 9.2
1.Vébn dau tu ctia cha
17,662,969,959 | 52.9% | 17,662,969,959 | 48.4% - 0
sO hiru
2.V6n khéc cua chu
1,868,174,955 | 5.6% | 1,868,174,955| 5.1% - 0
So hiru
3.Quy dau tu phat
. 1,537,067,072 | 4.6% | 1,537,067,072 | 4.2% - 0
trién
4.Quy du phong tai
] 1,766,296,996 | 5.3% | 1,766,296,996 | 4.8% - 0
chinh
5.LNST chua phan
e 10,561,531,324 | 31.6% | 13,636,112,679 | 37.4% | 3,074,581,355 | 29.1
phoi
IL.Nguon kinh phi
-1 0.0% - 0% -
va quy khac
Tong cong ngudn
36,870,428,458 | 100% | 39,111,995,920 | 100% | 2,241,567,462 6.1

von

(Nguon: Phong ké todn — tai chinh)

Nguédn vén nam 2011 ting 2,241,568,000 dong so v6i ndm 2010, twong duong

voi ty 1€ tang 1a 6%. Nguyén nhan cua sy tdng 1én nay do:

No phai tra cta cong ty nam 2011 giam 833,013,893 dong so voi nam 2010 véi

ty 1& giam 1 24%, ty trong trong tong ngudn vén giam 2.6%. Trong d6, no ngan

han giam 605,175,893 dong véi ty 1& giam 1a 21.4%, ng ngin han giam chu yéu 1a

do thué va cac khoan phai ndp ngan sach giam giam 763,628,266 ddng so v6i nim

2010. Tuy nhién, ty trong trong ng phai tra lai tdng 1én do muc gidm cua ng dai

han cao hon giam 35.5% tuong duong véi 227,838,000 dong. No dai han giam chu
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yéu 1a do cac khoan phai tra dai han khac giam, do trong nim Céng ty da dua vao
str dung khu trung tdm 1 hanh nén giam duogc khoan dit coc thué mat bang.

Trong khi d6, nguén von chil s& hitu nim 2011 ting 1én ca vé ty trong va sb
luong, chi yéu 1a ngudn von kinh doanh, nguén vén kinh doanh tang 3,074,582,000
dong tuong duong 10% so véi nam 2010, ty trong ting 1.6%. Piéu nay ching to,
quy md ctia Cong ty tang 1én 1a do ngudn von bd xung cua chil s¢ hitu ma chi yéu
duoc bo xung tir LNST chua phan phdi. Pidu ndy dam bao an toan vé mit tai chinh
cho Céng ty trong tinh hinh kinh té bién dong trong nam 2011, dic biét 1a trong tinh
trang 13i sudt ngan hang kha cao.

2.2.3. Phan tich qua san xuat kinh doanh:
2.2.3.1. Phan tich két qua san xuit kinh doanh:
2.2.3.1.1. Pdnh gid bdng chi tiéu doanh thu:
Bang 8: Tinh hinh thwe hién doanh thu.

Nam 2010 -2011 Pon vi: dong
So sanh
STT Chi tiéu Nim 2010 Nim 2011
A %
Téng DT ban hang va CCDV | 26,299,879,328 26,364,185,502 64,306,174  0.2%
Tr.d6 : - DT Lit hanh 3,168,192,236| 3,128,236,500 (39,955,736)| -1.3%
' - DT khach san 22,307,113,603| 22,333,914,3000 26,800,697 0.1%
- DT khéc 824,573,489 902,034,702 77,461,213  9.4%
2 Cac khoan giam trir DT 517,889,585  405,944,793| (111,944,792) -21.6%
3 | DT thuan vé ban hang va CCDV | 25,781,989,743| 25,958,204,707| 176,214,964,  0.7%
4 DT hoat dong tai chinh 1,866,008,423| 2,367,192,038] 501,183,615 26.9%
5 DT tir hoat dong khac 129,435,186 30,654,721|  (98,780,465)| -76.3%
6 Téng doanh thu 27,777,433,352 28,356,051,466] 578,618,114 2.1%

(Nguon: Phong ké todn — tai chinh)

Qua bang sd liéu trén ta thdy DT ban hang va CCDV la ngudn thu chinh, chu
yéu va thuong xuyén cia cong ty. Trong tong DT thuan cua cong ty thi DT ban
hang va CCDV ludn chiém ty trong 16n nhat (ndm 2010 13 94.6%, nim 2011 1a
93%). Tong DT thuan vé ban hang va CCDV cia Coéng ty nam 2011 ting
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176,214,964 dong ttc 1a ting 0.7% so voi nam 2010. Téong DT ban hang va CCDV
taing do anh hudng cta cac nhan t6 sau:Tong DT thuan ban hang va CCDV ting
nhe 64,306,174 déng , trong d6 DT I1itr hanh gidm 39,955,736 déng, DT khach san
ting 26,800,697 dong, DT khac (DT nha hang, trung tim hoi nghi tiéc cudi...)
tang nhiéu nhat ting 77,461,213 dong twong duong 9.4%. Pay 1a mét tin hiéu tét,
chting t6 trong tinh hinh kinh té khé khian Céng ty van duy tri 6n dinh va van c6
bién phap thic day DT.

Cac khoan giam trir DT giam 111,944,792 dong, tuong tng 21,6%. Trong do,
chiét khau thwong mai ting 39,800,000 dong, thué tiéu thu dic biét giam
151,744,792 ddng. Piéu nay cho thiy viéc tiéu thu san pham va cung cap dich vu
cua cong ty gia tang dang ké.

DT hoat dong tai chinh ctia céng ty ndm 2011 ting 501,183,615 dong so véi
nam 2010, tang twong tng tang 26.9%. DT tai chinh ctua cong ty 1a DT thu dugc tu
cac ngué)n nhu 13 tién glri ngan hang, tién cho vay, 1ai ban ngoai t¢, o tuc loi
nhuéan duogc chia. Vi¢c tang nhe ctia nam 2011 so v&i nam 2010 chu yéu la do su
tang 1én tién 13i ngan hang va tién cho vay trong nam.

DT hoat dong tai chinh tang thi DT tir hoat dong khac lai gidam manh nam 2011
giam 98,780,465 dong twong tng giam 76.3% so véi nam 2010. Nguyén nhan 13
do nam 2010, Cong ty da thu hoi duoc mot khoan ng kho doi nén lam cho DT tur
hoat dong tai chinh cao hon so v6i cac nam, do d6 nam 2011 mdc du DT giam
nhung day khong phai 1a khuyét diém cua Cong ty.

Tur tit ca nhitng diéu trén da lam cho tong DT cia Cong ty nam 2011 ting
578,618,114 dong tirc 1a tang 2.1% so v&i nam 2010.
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2.2.3.1.2. Panh gia tinh hinh thyc hién chi phi:
Bang 9: Tinh hinh thwe hién chi phi
Nam 2010 -2011

Pon vi: dong

So sanh
Chi tiéu Nam 2010 Nam 2011
A %

1.Gia von va CP QLDN 17,839,985,610 | 17,409,959,899 | (430,025,711)| -2.4%
- Gia von 10,919,938,677 | 14,348,646,104 | 3,428,707,427 31.4%
- CP ban hang va quan ly DN | 6,920,046,933 | 3,061,313,795 | (3,858,733,138) | -55.8%
2.CP hoat dong tai chinh 109,833 28,828,235 28,718,402 | 26147%
- CP tai chinh khac 109,833 28,828,235 28,718,402 | 26147%
3.CP hoat dong khac - 231,454,248 231,454,248
4.Tong chi phi 17,840,095,443 | 17,670,242,382| (169,853,061) | -0.95%

(Nguon: Phong ké todn — tai chinh)

Pbi voi don vi san xuét kinh doanh thi luc nao chi phi gia vén hang ban ciing
chiém ty trong 16n trong tong chi phi.Cu thé nim 2010 gia vén chiém 61.2% téng
chi phi,ndm 2011 chiém 61.2% tong chi phi .Diéu d6 cho thay,gia von hang ban la
mot chi phi quyét dinh dén loi nhuén cia cong ty,do vay cong ty can c6 bién phap
kiém soat gia vén hang ban chit ch&. Trong khi dé ty trong cua cac chi phi con lai
chi chiém mot phan nho trong tong chi phi. Cho nén sy ting giam cua céac chi phi
nay sé khong anh hudéng bang sy ting giam cta chi phi gid von hang ban ddi vai
lo1 nhuan.

So v&i nam 2010, nam 2011 doanh thu tang 0.7% con gia von tang 31.4 % do d6
ta thdy toc do ting gia von 16n hon nhiéu téc do ting DT, xét ty sd ndy ta dugc:
31.4/0.7 16n hon 1. Pidu d6 chung to gia von ciia doanh nghiép con cao s& din dén
tang chi phi san xuat, ting gia thanh san pham va do d6 giam loi nhuan.Vi thé doanh
nghiép can tién hanh cac bién phap nham giam gia vén hang ban dé ting loi nhuan.

Trong ndm 2011 chi phi ban hang va quan 1y doanh nghi¢p giam 3,858,733,138
ddéng tuong tmg véi ty 16 giam 1a 55.8% , trong khi DT ctia Cong ty van ting. Chi
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phi ndy giam 1a do sy nd luc cia toan bd nhan vién ciia Cong ty trong viéc tiét
kiém chi phi 1am giam chi phi, gop phan lam ting loi nhuan.

Chi phi hoat dong tai chinh ting 28,718,402 dong va hoan toan 1a do chi phi
hoat dong tai chinh khac tang 1én. Trong ndm 2010, Céng ty hoan nhap du phong
tai chinh ngan han kha 16n 1am cho chi phi tai chinh giam dang ké; nam 2011 Cong
ty ciing thu hdi dugc khoan trich du phong tai chinh vao diu ndm nhung dén cubi
nam Céng ty lai trich 1ap du phong nén chi phi tai chinh khac ¢ sy ting dot bién
gitta hai nam. Tuy nhién, chi phi tai chinh ciia Cong ty nhu vy la khong dang ké
va ty trong chi phi tai chinh trong tong chi phi ciing rat thap 0.16% nam 2011, day
la do Cong ty khong c6 cac khoan chi phi 1ai vay.

Tong hop cac khoan chi phi, ta thay tong chi phi ciia doanh nghiép giam
169,853,061 dong twong duwong giam 0.95%. Dé thiy dugc viéc giam chi phi nhu
vay da thyc su hi¢u qua chua ta di phan tich mot s6 chi tiéu sau:

Bang 10: Bang danh gia hi¢u qua sir dung chi phi

Nam 2010 -2011 Pon vi: dong
So sanh
Chi tiéu Nam 2010 Nam 2011
A %
1.Tong DT trong ky 25,781,989,743 | 25,958,204,707 | 176,214,964] 0.7%
2.T6ng CP trong ky 17,840,095,443 | 17,670,242,382 {(169,853,061)| -1.0%
3.Tong LNtt trong ky 9,937,337,909 | 10,917,481,332 | 980,143,423 9.9%
4.Strc san xut cua CP(1/2) 1.45 1.47 0.024| 1.7%
5.Strc sinh 161 CP (3/2) 0.56 0.62 0.06| 10.9%

(Nguon: Phong ké todn — tai chinh)

Nhin vao bang so liéu trén ta thy trong nam 2011 hoat dong san xuat kinh

doanh cua cong ty da bi anh hudng boi cac khoan chi phi thay d6i. Tong DT ting
176,214,964 ddng tuong ung la 0.7%. DT ting trong khi tong chi phi giam lam

cho loi nhuén cua cong ty tang. Tuy nhién muc tdng nay chua cao.
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Ta thiy tong chi phi ctia cong ty nim 2011 giam so véi ndm 2010 13
169,853,061 dong twong tng 1a 1% lam cho strc san xuat ctua CP ting 1én. Cu thé
nam 2011 mot dé)ng chi phi bo ra thu duoc 1,47 déng DT thuan, nim 2010 ¢t mét
ddng chi phi bo ra thu dugc 1,45 déng DT thuan.

Strc sinh 10i ctia chi phi nam 2011 ciing ting 0.6 1an so véi ndm 2010 twong Ung
v6i 10.9%. Cu thé nam 2011ct 100 d@)ng chi phi bo ra thu dugc 62 déng lo1 nhuan,
nam 2010 ctr 100 dong chi phi bo ra thu duoc 56 dong loi nhuan. Pidu d6 ching to
nam 2011 viéc sur dung chi phi ctia cong ty hiéu qua hon so véi nam 2010.

Strc san xuat va st sinh loi ctia tong chi phi chiu tac dong ctia hai nhan té: tong
chi phi va doanh thu / loi nhun. Sau ddy ta s& xét anh huong cua timg nhén té dén
strc san xuét va st sinh loi cta tong chi phi.

Céc ky hicu stir dung:

+ DTi, LNi: doanh thu, lgi nhu2n cta cong ty nam 1.
+ TCPi: Tong chi phi nim i.
+ ASSX+1cp, ASSL+1cp: chénh Iéch strc san xudt va stre sinh loi cua téng chi
phi ndam i+1 va nam i.
+ ASSX+cp(X), ASSL1cp(X): chénh 1€ch surc san Xuat va strc sinh loi cua chi
phi nim i+1 va ndm i do anh huéng ciia nhan t6 X.

Sire sdn xudt cia tong chi phi:

Xét anh hudng cta nhén t tong CP tdi strc san xuat ciia tong CP:

ASSXren DT 2010 DT 25781,089,743  25,781,989,743

(TCP)  TCPum  TCPmo | 17670242382 17840005443 -
Xét anh huong ctia nhan t6 DT tdi stic san xuét cua tong CP:
ASSXren DTsom DTawo 25958204707  25,781,989,743

OT)  TCPuy | TCPmyn | 17670242382 | 17670242382

DT nam 2011 tang 176,214,964 dong so véi DT nam 2010, DT tang da lam
cho sirc san xuét cua tong CP tang Ién 0.01 lan.

Tong hop anh huong caa ca hai nhan t tong CP va DT 18n sic san Xuat caa
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téng CP cua Cong ty nhu sau:
ASSXtcp =0.014 + 0,01 = 0,024.
Siec sinh 16i ciia Tong CP:

Xét anh hudng cta nhén t tong CP toi strc sinh loi ciia tong CP:

ASSLrcr L Naoso LN2ozo  9,937,337,000  9,937,337,909

(TCP)  TCPum  TCPmo | 17670242382 17840005443 >
Xét anh huéng ctia nhan t6 LN tdi st sinh loi cta tong CP:
ASSLrcs L Naors LNaso  10,917,481,332  9,937,337,909

(IN)  TCPun | TCPwm | 17670242382 | 17600242382

Téng hop anh huong cia ca hai nhan té tong CP va LN 18n st sinh loi cua

tong CP cua Cong ty nhu sau:

ASSX+cp =0.005 + 0.055 =0.06
2.2.3.1.3. Danh gia chi tiéu lgi nhuén:
Bang 11: Tinh hinh thyuc hién chi tiéu lgi nhuan

Nam 2010 -2011 Pon vi: dong

So sanh
Chi tiéu Nam 2010 Nam 2011
A %
1.Loi nhuén gop 14,862,051,066 11,609,776,603| (3,252,274,463)| -21.9%
2.Loi nhuéan tir HP tai chinh 1,865,898,590, 2,338,363,803 472,465,213 25.3%
3.Loi nhuén tr HD SXKD 9,807,902,723( 10,886,826,611| 1,078,923,888 11.0%
4.Loi nhuan khac 129,435,186 30,654,721  (98,780,465)| -76.3%
5.Loi nhudn ké toan trude thué | 9,937,337,909| 10,917,481,332 980,143,423 9.9%
6.Loi nhuan sau thué 8,201,179,585 8,320,385,724 119,206,139 1.5%

(Nguon: Phong ké todn — tai chinh)

Loi nhuan gop thu duoc tir hoat dong kinh doanh cao 1a do hoat dong dac trung

cia cong ty 1a san xudt kinh doanh. Nam 2011 so v&i nim 2010 giam

3,252,274,463 dong (21.9%) . Loi nhuan hoat dong kinh doanh mang lai chi yéu

tor kinh doanh khach san..Ngoai ra con cac hoat dong khac nhu dich vu nha hang,
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I&t hanh... Nguyén nhin chinh 1am cho loi nhuén nay giam la do gia vén hang ban
tdng trong nam 2011.

Véi hoat dong tai chinh, Cong ty cling thu dugc loi nhuan kha cao, nam 2011
ting 472,465,213 dong twong duwong véi 25.3% so voi nam 2010. Loi nhuan tir
hoat dong tai chinh ciing chiém ty trong kha cao trong tong LNTT cua Cong ty,
chiém 21.4% nam 2011. Pdng thoi nod ciing 13 nhan t6 chinh gitp cho loi nhuan
cua Cong ty nam 2011 tang 1é€n so v&i nam 2010. (Loi nhuén gdp va lgi nhuan
khac déu giam.)

Loi nhuan khac tuy tinh hinh kinh doanh tirng ndm ma thu dugc 1gi nhuén tu
khoan nay. Nam 2011 lgi nhuan khac cua Cong ty giam so v6i nam 2010 1a
98,780,465 dong tuong ing giam 76.3% .

Ngoai ra, mot khodn muc tac dong khong nho dén 1oi nhuan do 1a thué thu nhap
doanh nghiép. C6 thé noi ti trong thué thu nhap doanh nghiép ciing néi 1én dyoc
hiéu qua hoat dong san xuét kinh doanh cua cong ty. C4 hai nam 2010, 2011,
Cong ty dyoc Nha nyéc yu dii vé thué thu nhap doanh nghiép theo luit yu dai dau
ty. Diéu hién nhién ta thay, loi nhuan trydc thué cao thi thué thu nhap doanh
nghiép cao, loi nhuan tryde thué thap thi thué thu nhap doanh nghiép thap. Qua
bang phan tich ta thay, loi nhuin trydc thué nim 2011 cao hdn nim 2010 Ia
980,143,423 déng nhyng LNST nam 2011 chi cao hon nam 2010 la 119,206,139
d6ng. Nguyén nhan 1a do chju anh hyéng bsi thué thu nhap doanh nghiép. Cong ty
la doanh nghiép nha nydc hoat dong da nganh nghé, mdi nganh nghé chiu anh
hyong bdi mot mirc thué khac nhau, mdi nam lai ¢ nhitng chinh sach yu dai khac
nhau. Vi vay thué thu nhip doanh nghiép trén bang phan tich 1a tong hop ctia nhiéu
hoat dong, cac hoat dong c6 muc thué dao dong tir 20% — 30%.

Qua 2 nam san xuat kinh doanh, LNST cta céng ty van chua ting cao. Nam
2011 so voi ndm 2010 LNST chi ting 1.5% do sy bién dong cta nén kinh té thé
gidi, trong nudc, sy canh tranh gay git giita cic doanh nghiép 1am cho viéc kinh

doanh ngay mot kho khin hon. Tuy nhién, toc d6 tang loi nhudn ctia Cong ty van
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cao hon tdc d6 ting DT, ddy 1a mot dau hiéu tét ching to Cong ty da khai thac tot

cac nguodn lyc ciia minh nhu von, lao dong.

2.2.3.2. Phan tich hi¢u qua sir dung lao dong:

s Danh gia hiéu qua sw dung lao dong:

Bang 12: Bang danh gia hi¢u qua sir dung lao dong nam 2010 - 2011

Chénh léch
Chi tiéu Pon vi Nim 2010 Nim 2011

A %
1.Tong LD LD 139 146 7| 5.04%
2.Téng DT thuan Pong | 25,781,989,743 [25,958,204,707 | 176,214,964 | 0.68%
3.Loi nhuan sau thué Pong | 8,201,179,585 | 8,320,385,724| 119,206,139 | 1.45%
4. Suc san xuat cuia LD(2/1) |B/LD| 185,481,941 | 177,795,923 (7,686,018) | -4.14%
5. Strc sinh 16i cua LD(3/1) |B/LD 59,001,292 56,988,943 (2,012,349) | -3.41%

(Nguén: Phong ké todn — tai chinh)

Qua bang phan tich trén ta thdy s6 luong lao dong nam 2011 ting khong déng
ké so v6i nam 2010, nam 2011 chi ting 5.04 % so véi nam 2010. Tuy nhién DT
thuan nam 2011 lai ting voi ty 1& thap hon mirc ting lao dong, nam 2011 chi ting
0.68% lam cho stic san xuat ciia lao dong giam. Nam 2011 binh quéan 1 lao dong
tao ra 177,795,923 dong DT, giam 7,686,018 dong so voi nam 2010.

St sinh 101 ciia lao dong cling giam 2,012,349 dong tuong ung voi 3.41% so
v6i nam 2010, nguyén nhan 1a do loi nhudn tang véi ty 18 thap hon ty 18 ting lao
dong khién cho loi nhuan mdi lao dong tao ra trong nam 2011 thép hon nam 2010.
Strc san xuét cua lao dong chiu tdc dong cua hai nhan té 1 sé lao dong va DT va
stc sinh loi cua lao dong chiu tac dong tir hai nhan té 1a s6 lao dong va loi nhuan.
Sau day ta s& xem xét ki hon vé anh huong cua timg nhan té Ién strc san xuét
va strc sinh o cua lao dong.

Cac ki hiéu:
+ DT;, LN;: doanh thu, lgi nhuan ciaa cong ty nam i.
+ LD;: sb lao dong binh quan nam i.
+ ASSXiq, ASSLy: chénh léch stc san xuat va stc sinh loi cua lao dong

nam i+1 vanami.
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+ ASSX;4(X), ASSLig(X): chénh léch sirc san xuét va s sinh loi cua lao
dong nam i+1 va nam i do anh huong cua nhan t6 X.

Sirc sdn xudt cria lao dgng:
DTao11 DTa010

ASSX\p = -
LD2o11 LD2o10

Xét anh huong cta nhan té lao dong 18n strc san xuét caa lao dong:

ASSXp DT2010 DT 25781,989,743 25,781,989,74
= - = - = - 8,892,970
(LD) LDyo1s LD2o10 146 139

Nhu vay lao dong d3 anh hudng t6i sirc san xuat cia lao dong. Lao dong ting 1én 7
ngudi da 1am strc san xuat cia lao dong giam 8,892,970 dong.

Xét anh huong cua nhan t6 DT 18n stc san xuat cua lao dong:

ASSX\p DTao11 DTao010 25,958,204,707 25,781,989,74

= - = - = 1,206,952
(DT) LDyo11 LDyo11 146 146

DT ting nhe nén ciing 1am cho strc san xuét cta lao dong ting nhe, ting 1én
1,206,952 dong. Tong hop anh huong cia ca hai nhan t6 lao dong va DT 1én
stc san xuat caa lao dong cua Cong ty nhu sau:
ASSXp = - 8,892,970 + 1,206,952 = - 7,686,018
Stre sinh lgi cia lao dong:

Xét anh huong cua nhan té lao dong Ién st sinh 161 cua lao dong:

ASSLip L.N2010 LN2010 8,201,179,585 8,201,179,585
= - = - = -2,828,829
(LD) LD2o11 LD2010 146 139
Xét anh hudng caa nhan té Loi nhuén 18n ste sinh 161 cua lao dong:
ASSLip LN2011 LN2010 8,320,385,724 8,201,179,585
= - = - = 816,480
(DT) LD2o11 LD2o11 146 146

Téng hop anh hudng cta hai nhan té lao dong va loi nhuan 1én sire sinh 16i cia
lao dong: ASSL,p = - 2,828,829 + 816,480 = - 2,012,349
Két lugn: Trong nam 2011 cong ty st dung lao dong kém hiéu qua hon so
véi nam 2010 thé hién & sitc san xuat va stc sinh loi cua lao dong nam 2011 déu

giam S0 véi nam 2010.
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2.2.3.3. Phan tich hiéu qua sir dung vén kinh doanh:

Pé c6 thé danh gia mot cach chinh xac vé tinh hinh sir dung von cua cong ty ta

s€ di vao phan tich cac bang sau.

Bang 13: Co cau von kinh doanh

Nam 2010 -2011 Pon vi: dong
2010 2011 So sanh
Chi tié . V C v
e sétien | Y | sétien | LY A %
trong trong
1.Vén kinh doanh | 36,870,428,458| 100%| 39,111,995,920| 100%| 2,241,567,462| 6.1%
2.Vén luu dong | 20,455,601,405( 55%]| 24,781,986,816| 63%| 4,326,385,411 21.2%
3.Vén cb dinh va
DTDH 16,414,827,053| 45%)| 14,330,009,104| 37%|(2,084,817,949)-12.7%

(Nguon: Phong ké todn — tai chinh)

Qua bang ta thdy hau hét cac chi tiéu déu ting, trong d6 VKD nam 2011 ting

1én 6.1% vé tuyét ddi 1a 2,241,567,462 dong so véi nam 2010. Mirc ting nay tuong

d6i 16n, thé hién kha nang tai chinh cta doanh nghiép.
VKD ting la do VLD ting, cy thé 1a VLD nim 2011 ting so véi nam 2010 la
21.2 % twong Gng véi sd tuyét dbi 1a 4,326,385,411 dong. Tuy nhién vén ¢ dinh

va DTDH lai giam 12.7% tuong tng véi s tuyét doi 1a 2,084,817,949 ddng vi

TSCPD cua Cong ty da dua vao st dung 1au nén mirc khau hao 16n.

Ta thay ty trong VLD (nam 2011 1 63%) chiém ty trong cao trong tong ngudn

von 1a hoan toan phit hop voi nganh nghé kinh doanh ciia cong ty.

Bing 14: Hiéu qua sir dung von.

Nam 2010 -2011 Pon vi: dong
So sanh
Chi t‘iéu 2010 2011 & in 7

1.Doanh thu thuan 25,781,989,743| 25,958,204,707| 176,214,964] 0.7%
2. Loi nhuan 8,201,179,585 8,320,385,724| 119,206,139] 1.5%
3. VKD binh quan 33,339,212,913| 37,991,212,189 4,651,999,276|  14%
4. Strc san xuét cia VKD(1/3) 0.77 0.68 (0.09)| -11.6%
5. stc sinh 101 cia VKD(2/3) 0.25 0.22 (0.03)] -11%

(Nguon: Phong ké todn — tai chinh)
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Qua bang ta thdy VKD binh quin nim 2011 ting so v6i nim 2010 1a
4,651,999,276 dong tuong tng ting 14%, tir d6 ta thay tdc do6 ting cta VKD ting
rat 1on so voi tbe do ting cua DT.

Ty s6 thé hién src san xuat cia VKD phan anh ctr mot dong von dua vao san
xuat kinh doanh thi thu dugc 0,77d6ng DT vao nam 2010 va 0.68 dong nim 2011
ty s6 nay cho thdy nam 2011 d3 giam 0,09 déng so véi ndm 2010, nguyén nhan
cha yéu 1a do VKD binh quin nam 2008 ting 4,651,999,276 dong trong khi DT
tang 1én c6 176,214,964 ddng nén 1am cho sirc san xuat VKD giam di.

Ta thay suc sinh 10i cia VKD 12 kha thap so véi trung binh nganh 13 0.32, cur 1
déng VKD thi chi tao ra duoc 0,25 dong loi nhuin nim 2010 va 0,22 dong nim
2011. So sanh ta thdy nam 2011 strc sinh 10i cia VKD giam di 0,03 dong so véi
nam 2010 tuong ung la 11%. VKD cua cong ty tang nhung hiéu qua st dung lai
giam, thé hién ngudn VKD cua Cong ty chua duoc sir dung c6 hiéu qua.

Strc san xuat caa VKD chju tdc dong cua hai nhan t6 1a DT va VKD binh
quan va stc sinh lgi cia VKD chiju tdc dong tir hai nhan t6 13 loi nhuan va VKD
binh quan. Sau day ta s& xem xét k§ hon vé anh huong caa ting nhan to 1én stc
san xuat va st sinh 11 caa VKD.

Céac ki hiéu:
+ DT;, LN;: doanh thu, loi nhuan cta cong ty nami.
+ VKD;: vbn kinh doanh binh quan nam i.
+ ASSXyka, ASSLyka: chénh léch sirc san xuat va sac sinh lgi cua VKD
nam i+1 va nam i.
+ ASSXu(X), ASSLua(X): chénh léch suc san xuat va stc sinh loi cua
VKD nam i+1 va nam i do anh hudng ctia nhan t X.
Sirc sdn xudt ciia VKD:
Xét anh huéng ctia nhan t VKD binh quan Ién sirc san xuat ctia VKD:
ASSXykd DT2010 DTao010 25,781,989,743 25,781,989,743

= - = - = -0.095
(VKD) VKDy011 VKDy010 37,991,212,189 33,339,212,913
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VKD binh quan cta Cong ty nim 2011 ting 1én lam cho stc san xuét cta

VKD giam di 0.095 1an so v6i nam 2010.

Xét anh huong ctia nhan t6 DT 1én sirc san xuat cia VKD:

ASSXug DT2o11 DT 2010 25,958,204,707 25,781,989,743

= - = 0.005
(DT) VKDy011 VKDy011 37,991,212,189 37,991,212,189

DT nam 2011 tang 1én 176,214,964 déng lam cho strc san xuét cia VKD
tang 1én 0.005 1an so v6i nam 2010.

Tong hop anh hudng cia hai nhan té6 DT va VKD binh quén 1én stic san xuat
cia VKD ta c6 : ASSxyg = 0.005 + (- 0.095) = -0.09

Stwre sinh loi ciia VKD:

Xét anh huéng ctia nhan t6 VKD binh quéan 1én stc sinh 10i cia VKD:

LN LN 8,201,179,585 8,201,179,585
ASSLyg 2010 2010

= - = -0.033
(VKD) VKDao11 VKDy19 37,991,212,189 33,339,212,913

VKD binh quan nam 2011 tang 4,651,999,276 d@)ng lam stc sinh 101 cua
VKD giam 0.033 lan so v&i nam 2010.

Xeét anh huong cua nhan to 1oi nhuan 1€n stre sinh 161 cia VKD:

ASSLug LN2011 LN2010 8,320,385,724 8,201,179,585

= - = 0.003
(LN) VKDy011 VKDyp11 37,991,212,189 37,991,212,189

Loi nhuan nim 2011 ting 119,206,139 dong lam stic sinh 10i ciia VKD tang
0.003 1an so véi ndm 2010.
Téng hop anh hudng cia hai nhan té loi nhuan va VKD binh quan 18n sirc sinh
loi cua VKD ta ¢6 : ASSLyg = 0.003 + (-0.033) = -0.03
Ké t lugn: Trong nam 2011 cong ty st dung VKD kém hiéu qua hon so véi

nam 2010 thé hién & sic san xuat va sic sinh loi cia VKD nam 2011 déu giam
SO V&I nam 2010.
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2.2.3.4. Phan tich hiéu qua sir dung vén lwu dong:

Bang 15: Hiéu qua sir dung von luu dong

Nam 2010 -2011

Pon vi: dong

So sanh
Chi tiéu Nam 2010 Nam 2011
A %

1.Tién 7,639,987,209 | 10,521,835,994 | 2,881,848,785 | 37.72%
2.Pau tur tai chinh ngan han 9,496,184,264 | 10,506,504,810 | 1,010,320,546 | 10.64%
3.Cac khoan phai thu ngin han | 3,182,855,053 | 3,453,639,450 | 270,784,397 8.51%
4.Hang t6n kho 136,574,879 230,006,562 93,431,683 | 68.41%
5.Tai san ng:fm han khac - 70,000,000 70,000,000

6.Doanh thu thuan 25,781,989,743 | 25,958,204,707 | 176,214,964 0.68%
7.VLD binh quan nam 16,191,726,697 | 22,618,794,111 | 6,427,067,414 | 39.69%
8.Loi nhuan thuan 8,201,179,585 | 8,320,385,724 | 119,206,139 1.45%
9.Strc san xuat ciia VLD (6/7) 1.59 1.15 -0.44 | -27.93%
9.Strc sinh lgi1 ctia VLD (8/7) 0.51 0.37 -0.14 | -27.37%
10.86 vong quay cta VLD 1.59 1.15 -0.44 | -27.93%
i/lii:fg/}; ;)Vong i 226 314 87.60 [ 38.75%
12.Hé s6 dam nhiém VLD(7/6) 0.63 0.87 0.24 | 38.75%

(Nguon: Phong ké toan — tai chinh)

Qua bang tinh trén ta thdy hau hét cac chi tiéu nim 2011 déu ting lén so voi
nam 2010. Piéu nay thé hién trong nim 2011 Coéng ty da c6 chinh sach ting VLD
vao qué trinh SXKD. Cu thé dé dugc thé hién nhu sau:

Tién mat nim 2011 ting 1én so voi nam 2010 14 2,881,848,785 dong tuong tng
37.72%, diéu nay 1a do doanh nghiép di tang cac khoan twong duong tién, nhu dau
tu vao trai phiéu ngin han...

Trong ndm qua cong ty chua lam tét cong tac hoan tat cac khoan phai thu cu thé
: ndm 2011 céc khoan phai thu 1a 3,453,639,450 dong ting 270,784,397 dong so
v6i ndm 2010 va cac khoan phai thu vin chiém ty trong cao trong tong tai san cia

cong ty. Pong thoi hang ton kho ctia trong ty ciing ting 1én dang ké. Do d6 cong ty
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can xem x¢ét lai nguyén nhén va tim cach khic phuc nham ting viéc thu hdi cong
no va giam luong hang ton kho.

VLD binh quin ndm 2011 tdng 1én 39.69 % so v&1 nam 2010 tuong Ung 1a
6,427,067,414 ddng. Viéc ting VLD 1a tot nhung dé danh gia viéc st dung VLD
c6 thuc sy hiéu qua khong thi ta can cin ¢t vao nhing chi tiéu danh gia sau:

e Stc sinh loi cua VLD

Chi tiéu nay phan 4nh mot dong VLD 1am ra miy dong loi nhuan thuan trong ky.

Stic sinh loi cia VLD nam 2011 d3 giam so véi nam 2010. Nam 2010 mot dong
VLD lam ra 0.51 dong loi nhuan thuan, nhung nam 2011 mot dong VLD chi 1am
ra 0.37 dong loi nhuan thuan, da giam xudng 0.14 twong ng giam 27.37% so Vi
nam 2010, day 1a mot két qua khong tot.

Strc sinh loi cia VLD chiu tc dong tir hai nhan té 1a loi nhuan va VLD binh
quan. Sau day ta s& xem xét ki hon vé anh huéng cua timg nhan té 18n stc
sinh loi cua VLD.

Cac ki hiéu:
+LN;: doanh thu, loi nhuan ctia cong ty nam i.
+ VLB;: vbn kinh doanh binh quan nam i.
+ ASSLyp: chénh léch stirc sinh loi cilaVLD nam i+1 va nam i.
+ASSL,14(X): chénh 1&ch suc sinh lgi cia VLD nam i+1 va nam i do anh
huong ctia nhan t6 X.

Xét anh hudng ctia nhan t6 VLD binh quan 1én stc sinh 10i cia VLD:

LN LN 8,201,179,585 8,201,179,585
ASSLug 2010 2010
= - = - = -0.144

(VLD) VLDjo1 VLD 22618794111  16,191,726,697

VLD binh quan nam 2011 tang 39.69% so vo&i nam 2010 tuwong Ung tang
6,427,067,414 déng lam cho strc sinh 161 cua VLD giam 0.144 lan.

Xét anh hudng cta nhan t6 lgi nhuan 1én sire sinh 101 cia VLD:
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ASSLug LN2o11 LN2010 8,320,385,724 8,201,179,585
- = - = 0.004

(LN) VLDyg11 VLDy11 22,618,794,111 22,618,794,111

Loi nhuan thuan nam 2011 ting 1.45% so véi nam 2010 twong tng ting

119,206,139 dong lam cho stic sinh 10i ciia VLD tang 0.004 lan.
Téng hop anh huéng cta hai nhan t6 loi nhuan va VLD binh quan 1én strc sinh
|61 cia VLD ta c6 : ASSL, ;4 = 0.004 + (-0.144) = -0.14

Nhu vay, tuy ca 2 yéu t6 déu ting nhung téc do ting cua loi nhuan thuan it hon
tbc d6 tang cua VLD binh quén rat nhidu gan gap 30 lan. i 1am cho stc sinh loi
ciia VLD giam t6i 0.14 1an tuong tmg 27.37%.
e S4 vong quay ciia VLD

S6 vong quay ctia VLD nam 2011 di giam 27.93% so v&i nam 2010. Nam 2010
VLD cua doanh nghi¢p quay dugc 1.6372 vong nhung nam 2008 VLD chi quay
dugc 1.59 vong, cho thidy nam 2011 hiéu suat st dung VLD giam kha nhiéu trong
ndm 2011, gidm 0.44 lan. Do ndm 2011 DT thuin ting 0.7% ma VLD binh quéan
tang nhitng 39.69% 50 v&i ndm 2010. Nhu vdy cong ty can c6 bién phap quan Iy
va st dung VLD c6 hi€u qué hon.
e SO ngay mot vong quay VLD

Chi tiéu nay thé hién s6 ngay can thiét cho VLD quay dugc 1 vong.

S6 ngay mot vong quay VLD nam 2011 1: 314

S6 ngay mot vong quay VLD nam 2010 1a: 226

Qua két qua tinh toan trén ta thiy viéc stir dung VLD cua cong ty 1a khong hiéu
qua vi: s6 ngay mot vong quay VLD nam 2011 cao hon 88 ngay so véi sb ngay
mot vong quay VLD nam 2010.
e Hé s6 dam nhiém VLD

Hé s dam nhiém VLD ndm 2011: 0.87

Hé s dam nhiém VLD ndm 2010: 0.63

Qua chi tiéu nay ta biét duoc dé c6 1 ddong DT thuan thi can 0.63 dong VLD
binh quan nim 2010 va can 0.87 dong VLD binh quan nim 2011. Nhu vy nim
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2011 cong ty sir dung mat lugng VLD nhiéu hon dé tao ra 1 ddng DT so véi nim
2010 14 0.24 d6ng, twong duong véi 38.75%.

Viéc tinh toan cac chi tiéu trén cho thiy cac chi s6 vé hiéu qua st dung VLD
nam 2011 da thip hon so v6i nim 2010, nhu vdy c6 thé néi nim 2011 cong tac
quan Iy VLD 1a chua thuc sy hiéu qua, chua twong xtimg véi tiém ning cua no,
ban 1anh dao ciing nhu toan thé can bo cong nhan vién trong cong ty can phai nd
luc tim to1, cai thién, nang cao hi¢u qua st dung VLD hon nira.
2.2.3.5. Phan tich hiéu qua sir dung vén c6 dinh:

Voén cb dinh 13 mot loai vén dau tu vao TSCD cua doanh nghiép, noi cach khac
vbn cb dinh chinh 1a TSCD bang tién. Pic diém ndi bat cua TSCP 1a dugc tham
gia vao nhiéu chu ky san xuat kinh doanh, tao ra san pham, hang hoa ma van giir
nguyén duogc hinh thai ban dau cho dén khi hong khong con gia tri sir dung, gia tri
ctia nd dugc chuyén dan vao gia tri san pham.

Pé thay duoc diéu d6 hiéu qua st dung VCD cia cong ty ta phai dwa vao 1 sb
chi tiéu cu thé sau:

Bing 16: Hiéu qua sir dung von c6 dinh va TSCD

Nam 2010 -2011 Pon vi: dong

So sanh
Chi tiéu Nim 2010 Nim 2011 A %
1.Doanh thu thuan 25,781,989,743| 25,958,204,707| 176,214,964 0.68%
2.Vén c6 dinh binh quan 17,147,486,215| 15,372,418,079 -1,775,068,136 -10.35%
3.Loi nhuan trude thué 9,937,337,909| 10,917,481,332| 980,143,423 9.86%
4 Nguyén gia bq TSCD 33,051,136,636 33,151,802,784| 100,666,149 0.30%
5.Strc san xuat ciia VCD(1/2) 1.50 1.69 0.19] 12%
6.Strc sinh 101 cia VCD(3/2) 0.58 0.71 0.13| 23%
7 Hiéu suét st dung TSCD(1/4) 0.780 0.783 0.003] 0.38%
8.Stc sinh 10 ctia TSCD(3/4) 0.30 0.33 0.03| 10%
9.Suit hao phi TSCD(4/1) 1.282 1.277 -0.005| -0.38%

(Nguon: Phong ké todn — tai chinh)

Buii Thi Huyén QTI120IN

Page 67




Mbt s6 bién phdp ndng cao hiéu qua kinh doanh tai Céng ty c6 phan khdch san
du lich thwong mai Ngéi Sao Hai Phong

Vén ¢6 dinh binh quin nim 2011 1a 15,372,418,079 dong, nam 2010 1a
17,147,486,215 ddng, nhu vay von c¢b dinh di giam 1,775,068,136 dong twong
duong v6i 10.35%. Vén ¢b dinh nam 2011 giam 1a do khau hao TSCP trong nim
16n hon phan TSCP Céng ty dau tu thém. Dé danh gia viéc von cb dinh giam co
anh hudng nhu thé nao tGi hiéu qua st dung von, ta phan tich mot s0 chi tiéu sau:

e Stic san xuét ciia VCD:

Chi tiéu ndy phan anh ctr trung binh 1 dong vén c6 dinh thi tao ra dugc bao
nhiéu déng DT thuan trong ky.

Tir bang s6 lidu trén ta thiy, stc san xuat cia VCD ciia Cong ty nim sau Cao
hon nidm trudc. Nam 2010, ctr 1 dong vén ¢ dinh bo ra thi thu duoc 1.5 dong DT
thuan trong ky va dén nam 2011 thi ¢t 1 dong vén ¢b dinh bo ra thu duge 1.69
dong DT thuan. Piéu nay cho thiy cong ty tuy giam dau tu vao von cb dinh nhung
tinh hinh str dung vbn ¢ dinh lai hiéu qua cao hon nam trudc.

Cac ki hiéu:
+ DT;, LN;: doanh thu, lgi nhuan cia cong ty nam i.
+ VCB;: von kinh doanh binh quan nam i.
+ ASSX,es, ASSL,q: chénh léch sirc san xuat va suc sinh loi cia VCD
nam i+1vanam .
+ ASSXyea(X), ASSLyes(X): chénh 1éch sirc san xuat va stc sinh loi cua
VCP nam i+1 va nam i do anh hudng cua nhan t6 X.

Strc san xuat cia VCPD chju tac dong cua hai nhan to 1a DT va VCD binh
quan. Sau day ta s& xem xét ky hon vé& anh huong cua timg nhan té 18n sirc
san xuat VCD.

Xét anh huéng ctia nhan t6 VCD binh quan 1én strc san xuat ciia VCD:

ASSX.g DT2010 DT2010 25,781,989,743 25,781.989,743
= - = - = 0.174

(VCD) VCDyo11 VD310 15,372,418,079 17,147,486,215
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Xét anh huong ctia nhan t6 DT 1én strc san xuit cia VCD:

DTa011 DTa2010 25,958,204,707 25,781,989,743

= - = - = 0.016
(DT) VCDy011 VCDy011 15,372,418,079 15,372,418,079

ASSXyad

Téng hop anh hudng ctia hai nhan té DT va VCD binh quén 1én stc san xuét ciia
VCD taco : ASSx,¢ = 0.016 + 0.174 =0.19

Nhu vay, stic san xuét ctia VCD tang 1a do von ¢b dinh cua cong ty nam 2011
giam 12% so v6i nam 2010 trong khi d6 DT thuan nam 2011 van tiang 0.68%,
mic du ty 18 ting khong cao nhung ciing gop phan nang cao hiéu sirc san xuit cta
VCD cua Cong ty.

e Suec sinh 161 cua VCD:

Chi tiéu nay phan anh mot ddng VCD trong ky c6 thé tao ra bao nhiéu dong
LNTT.

Trong nim 2010 ctr 1 dong VCD bo ra thi s& thu vé duoc 0.58 dong LNTT,
nam 2011 cir 1 dong VCD b6 ra s& thu vé duoc 0.71 ddng LNTT. Nhu vay, stic
sinh 10i cia VCD d tang so v6i nam 2010, ting 23%, stc san xuat ciia VCD ting
12% so sanh voi stre sinh 101 ciia VCD thi ta thiy téc do ting cua strc sinh 10i cua
VCD ting gan gip hai téc d6 tang cua hiéu sirc san xuat cia VCD chimg to doanh
nghiép da c6 bién phap cat giam chi phi dé tim cach nang cao hiéu qua kinh doanh
cho doanh nghiép.

Strc sinh 161 cia VCP chiu tdc dong cua hai nhan té 1a loi nhuin va VCDb
binh quan. Sau day ta s& xem xét ki hon vé anh huéng cua ting nhan té 1én
suc sinh 101 cua VCBD.

Xét anh hudng ctia nhan t6 VCD binh quan 1én sic sinh 16i ciia VCB:

LN2o10 LN2010 8,201,179,585 8,201,179,585

= - = - = 0.06
(VCD) VCDaout VCBo10 15,372,418,079  17,147,486,215

ASSLeq

VCD binh quan nam 2011 giam 1,775,068,136 déng lam suc sinh 101 cua
VCD ting 0.06 1an so véi nam 2010.
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Xét anh huong cia nhan tb 1oi nhuan 1én stre sinh 101 ciia VCP:

ASSLg LN2o11 LN2010 8,320,385,724 8,201,179,585
- - = - = 007

(LN) VCDyo11 VCDao11 37,991,212,189 37,991,212,189

Loi nhudn nam 2011 tang 119,206,139 déng lam suc sinh 101 cua VCD tang

0.07 1an so v&i nam 2010.
Tong hop anh hudng cia hai nhan té loi nhuan va VCD binh quan 1én sire sinh
lo1 caa VCB tacod : ASSL, 4= 0.07 + 0.06 = 0.13

e Hiéu suit sir dung TSCD

Chi tiéu nay phan anh mot ddng nguyén gia binh quan TSCD dem lai miy dong
DT thuén

Két qua trén cho thdy nam 2010 ctr 1 dong nguyén gia binh quan TSCP dem lai
dugc 0.78 dong DT thuan, nam 2011 ctr 1 dong nguyén gia binh quan TSCP dem
lai 0.783 déng DT thuan. Nhu vay hiéu suét str dung TSCD nam 2011 da tang so
véi nam 2010, tang 0 .003%. Do nam 2011 nguyén gia binh quan TSCD chi tang
100,666,149 dong so véi nam 2010, Gmg véi ting 0.3% nhung DT thuan nam 2011
lai ting gap d6i tang 0.68%. Cho thay, du trong hoan canh kinh té kho khan, nhiéu
bién dong nhu nim 2011, cdng ty da lam tot cong tic ban hang va tiéu thy san
pham, lugng khach hang van duy tri on dinh.
e Stc sinh 161 TSCD

Chi tiéu strc sinh 1oi cia TSCD cho biét 1 dong nguyén gia TSCD dem lai may
d6ng loi nhuan thuan

Chi tiéu sirc sinh lgi ctia TSCP cho biét nam 2010 ctr 1 dong nguyén gia TSCD
dem lai 0.3 dong loi nhuan thuan, nam 2011 cir 1 dong nguyén gia TSCD dem lai
0.33 dong loi nhuan thuan. Nhu vy stre sinh loi TSCP ctia ndm 2011 di ting  so
véi ndam 2010 nhu vay la cong ty hoat dongcd hiéu qua hon so vi nam trudc.
Nguyén nhan 1a do nguyén gia TSCP niam 2011 di duoc cong ty dau tu thém ting
100,666,149 dong tuwong tmg tang 0.3% nhung LNTT niam 2011 tang véi mic 16m
hon ting 9.86% tuong Gng ting 980,143,423 dong so véi nam 2010 nén gidp cho
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suc sinh lgi TSCD nam 2011 tang 10% so v&i nam 2010. Nhu vay viée dau tu
thém TSCP vao phuc vu san xut 12 hiéu qua.
e Suat hao phi TSCP
Chi tiéu nay cho thiy dé c6 duoc 1 dong DT thuan cin bao nhiéu ddng nguyén
gia binh quéan TSCb
Nam 2010 dé tao ra dugc 1 dong DT thuan thi cin 1.282 ddng nguyén gia
TSCD, nam 2011 d tao ra duwoc 1 ddng DT thuan thi chi cdn 1.277 dong nguyén
gia binh quan TSCPD. Nhu vay nam 2011 dé tao ra dugc 1 dong DT thuan cong ty
da phai bo ra lugng TSCD it hon nam 2010, nhu vay viéc quan Iy TSCD cta Cong
ty 1a hiéu qua.
2.2.4.Phan tich chi tiéu tai chinh:
2.2.4.1. Phan tich kha niang thanh toan:
Céc ky higu:
— TTS;, Ni, NNH;, TSLD va DPTNH;, (TSLD va BPTNH — HTK), : Tong tai
san, ng phai tra, ng ngfm han, tai san luu dong va dau tu ngén han nam 1
— Htq, ; Hnh, ; Htt, : Hé s thanh toan tong quat, ngan han, tic thdi (nhanh)
nam i
— AHtq ; AHnh ; AHtt : Chénh 1éch hé s6 thanh toan téng quat, ngén han, tirc
thoi ndm i +1 va nam 1.
— AHtq (x) ; AHnh (x) ; AHtt (x) : Chénh 1&ch hé sb thanh toan téng quat, ngan

han, tic thoi ndm i+1 va nim I do anh hudng boi nhan t6 X.
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Kha ning thanh toan tong quat:
Bang 17: Kha niing thanh toan tong quat

Nam 2010 -2011 Pon vi: dong
So sanh
Chi tiéu Nam 2010 Nam 2011
A %
1.Tong tai san 36,870,428,458| 39,111,995,920| 2,241,567,462| 6.08%
2.Ng phai tra 3,474,388,152 2,641,374,259| (833,013,893)| -23.98%
3.Kha nang thanh toan

, . 10.61 14.81 4.20| 39.53%
tong quat (1an)

(Nguon: Phong ké todn — tai chinh)
Hé so thanh toan tong quat ciia Cong ty cho thdy cac khoan huy dong tir bén
ngoai déu co tai san dam bao. Tuy nhién, hé sé thanh toan téng quat cua Cong ty
qua cao, diéu nay chua han 13 t6t, nim 2010 Cong ty ct di vay 1 dong thi c6 dén
10.61 dong tai san dam bao con nam 2011 ctr di vay 1 dong thi c6 14.81 dong tai
san dam bao. Diéu nay chung t6 von vay ctuia Cong ty rat thip va Cong ty chua tan
dung hét cac co hdi chiém dung von.
Kha ning thanh toan tong quat ciia Céng ty nim 2011 ting 1én so voi nam 2010
1a do anh hudng cuia 2 nhan tb:

Tong tai san ting lam cho kha nang thanh toan tong quat ting:

AHtq _ TTS2011 ) TTS2010 _ 39,111,995,920 ] 36,870,428,458 = o7
(TTS) N2o10 N2o10 3,474,388,152 3,474,388,152
No phai tra giam di lam cho kha ning thanh toan tong quat ting:
AHtq _ TTS2011 ] TTS2011 _ 39,111,995,920 ] 39,111,995,920 _ ac
(N) N2o11 N2o10 2,641,374,259 3,474,388,152

Téng hop mitc d6 anh hudng clia tong tai san va no phai tra toi kha nang thanh

toan téng quat ta ¢6 : AHtq = 0.7 + 3.5 =4.20
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Kha niing thanh toan hién thoi (ng ngéin han):

Bang 18: Kha nang thanh toan hién thoi

Nam 2010 -2011 Pon vi: dong
So sanh
Chi tiéu Nim 2010 Nam 2011
A %
1.TSLP va PTNH 20,455,601,405/ 24,781,986,816 4,326,385,411| 21.15%
2.Tong no ngan han 2,832,653,133 | 2,227,477,240 | (605,175,893)| -21.36%
3.Kha nang thanh toan
) 7.22 11.13 3.90, 54.07%
hién thoi(lan)

(Nguén: Phong ké todn — tai chinh)

Kha ning thanh toan no ngan han ting boi trong nim 2011 TSLP chiém 63.4%
trong tong tai san, day 1a 1 ty 18 1on. Kha nang thanh toan ng ngan han ciia Cong ty
dang ¢ murc cao (>2 qua nhiéu), thé hién kha ning thanh toan ciia Cong ty du thira,
diéu nay s& lam giam hiéu qua kinh doanh do VLD bi r dong.

Nguyén nhan 13 cho kha ning thanh toan no ngin han ting 1a do anh hudng cua
2 nhan to:
TSLD va BPTNH tang 1én 1am cho kha nang thanh todn hién thoi tang lén:

TSLD va TSLD va
24,781,986,816 20,455,601,405
AHnh = DTNHz11 -  DTNHao = - = 153
NNH2010 NNH2010 2,832,653,133 2,832,653,133

Téng no ngan han giam di lam cho kha ning thanh toan hién thoi ting

TSLP va TSLD va
AHnh 24,781,986,816 24,781,986,816
= DTNHyy - DPTNHpy = ] = 237
(NNH)
NNH2011 NNHa010 2,227,477,240 2,832,653,133

Téng hop murc d6 anh hudng cua hai nhan t6 t6i hé sb thanh toan ngin han ta co:

AHnh=1.53 +2.37=3.9
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H¢é s6 kha niing thanh toan nhanh

Bang 19: Kha nang thanh toan nhanh.

Nam 2010 -2011 Pon vi: dong
So sanh
Chi tiéu Nim 2010 Nim 2011
A %
1.TSLD va bTNH 20,455,601,405 | 24,781,986,816 | 4,326,385,411 | 21.15%
2.Hang t6n kho 136,574,879 230,006,562 03,431,683 | 68.41%
3.TSLb va PTNH - HTK | 20,319,026,526 | 24,551,980,254 | 4,232,953,728 | 20.83%
4.Toéng no ngan han 2,832,653,133 | 2,227,477,240 | (605,175,893) | -21.36%
5.Kha nang thanh toan
. 7.2 11.0 3.8| 53.66%
nhanh(lan)

(Nguon: Phong ké todn — tai chinh)

Hé s6 kha ning thanh toan nhanh cua Cong ty naim 2011 ting so v6i nim 2010,
ching t6 Cong ty da nang cao kha nang thanh todn nhanh ctia minh, tuy nhién day
lai 12 mot dau hiéu khong tt. Trong ca 2 nam 2010, 2011 hé s6 thanh toan nhanh
cia Cong ty déu & muc qua cao (>1 nhiéu lan), ching t6 tai san twong duong tién
nhiéu, vong quay vén cham lam giam hiéu qua str dung von.

Kha nang thanh toan nhanh tang 1én do anh hudng ciia hai nhén tb:
TSLD va PTNH — HTK tang 1én 1am cho kha nang thanh toan nhanh tang Ién:

TSLD va DPTNH TSLD va BTNH
24,551,980,254 20,319,026,526
AHtt = —HTK 2011 - - HT K010 = - = 143

NNH2010 NNH2010 2,832,653,133 2,832,653,133

Téng no ngan han giam lam cho kha ning thanh toan nhanh ting;
TSLD va DPTNH TSLD va DPTNH
24,551,980,254 24,551,980,254
AHtt = —HTK 2011 - - HTKz011 = - = 2.37

NNH2011 NNH2010 2,227,4717,240 2,832,653,133

Téng hop mirc dd anh hudng ciia hai nhan t6 TSLD va DPTNH — HTK va no ngan
han t6i hé sb thanh toan nhanh ta c6 :

AHtt=1.43 +2.37=3.8
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2.2.4.2. Cac chi sb no:

Bang 20: Cic chi so n¢

Nam 2010 -2011 Pon vi: dong
So sanh
Chi tiéu Nim 2010 Nim 2011
A %
1.No phai tra 3,474,388,152 | 2,641,374,259 | (833,013,893) |-23.98%
1.Nguén von CSH 33,396,040,306 | 36,470,621,661 | 3,074,581,355| 9.21%
2.Tong ngudn von 36,870,428,458 | 39,111,995,920 | 2,241,567,462 | 6.08%
2.Hé sb no (%) 9.4% 6.8% -2.7% | -28.33%
3.Ty sudt tu tai tro(%) 90.6% 93.2% 2.7% | 2.95%

(Nguon: Phong ké todn — tai chinh)
Ty s6 no ctia Cong ty nam 2010 1 9.4 % trong khi ty sudt ty tai trg chiém t6i
90.6% trong téng ngudn von cong ty. Tue 1a ngudn vén tir co ciia Cong ty cao hon
rat nhiéu nguon vén di vay tir bén ngoai. Trong nam 2011, nguén vén chi cia
Cong ty tang 1én, trong khi nguén vén vay lai giam di 1am cho hé sd ng giam
xubng con 6.8% trong khi d6 ty suat tu tai tro tang 1én 2.7% va chiém 93.6% trong
tong ngudn von. Ty suat tu tai tro cao ching to tai san cia Cong ty duoc tai trg chil
yéu bang von CSH, tirc 13 Cong ty c6 kha niang tu chu tai chinh cao. Viéc Cong ty
dau tu kinh doanh chu yéu bing von chi c6 ¥ nghia dic biét trong giai doan kinh té
suy thodi vira qua, né gitp Cong ty han ché rui ro, giam nguy co phé san. Tuy
nhién, trong thdi gian tdi Cong ty can c6 su diéu chinh cho phu hop dé nang cao
kha ning sinh 10i cta von.
2.2.4.3. Nhém céc chi tiéu sinh loi:
Céc ki hiéu:
— DT,;, LN;: doanh thu, lgi nhuan cua Cong ty nam |.
— TTS;, VCSH,; : Tong tai san, von chu s¢ hitu cia Cong ty nam i
— AROS;, AROA;, AROE; : chénh léch ROS, ROA, ROE nam i+1
va nam i
— AROS(, AROA(), AROE(: chénh l¢ch ROS nam i+1 va nam i
do anh huong ctia nhan té X
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Ty suét lgi nhuén trén doanh thu (ROS)

Bang 21: Ty suit lgi nhuén trén doanh thu

Nam 2010 -2011 Pon vi: dong
So sanh
Chi tiéu Nam 2010 Nam 2011
A %
1.LNST 8,201,179,585  8,320,385,724 119,206,139 1.45%
2.DT thuan 25,781,989,743| 25,958,204,707 176,214,964| 0.68%
3.ROS (%) 31.81% 32.05% 0.24%| 0.76%

(Nguén: Phong ké todn — tai chinh)
Nam 2010 thi ctr 100 dong DT mang lai cho Cong ty 1a 31.81 d6ng loi nhuan
thuan nhung dén nam 2011 thi ctr 100 déng DT thu duoc 32.05 dé)ng lo1 nhuan,
tang 1én 24 dong.
Xét anh hudng cta nhan t6 LNST va DT t6i ty suat loi nhuan DT:
Anh huong ctia nhan t loi nhuan t&i ROS:

LN2o11 LN2o10 8,320,385,724 8,201,179,5853

AROS ) o
(LN) DT2010 DT, 25781,989,743  25,781,989,743 '

LNST cua Cong ty nim 2011 ting 119,206,139 dong lam cho 100 dong DT

mang lai cho Cong ty thém 0.46 dong so v4i nam 2010.
Anh huéng ctia nhan t6 DT t&i ROS:
AROS _ LN2o11 LN2o11 _ 8,320,385,724 8,320,385,724 ~
(DT) B DTo11 - DT010 ) 25,958,204,707 - 25,781,989,743 - 0%

DT ndm 2011 tang 1én lam cho ROS gidm di 0.22% so véi nam 2010

Téng hop mirc do anh huong ctia hai nhan t6 DT va loi nhuan téi ty sudt loi nhuan

doanh thu ta c6: AROS =0.46% + (-0.22% )= 0.24.
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Ty suit sinh 10i trén tong tai san (ROA)

Bang 22: TV suit sinh 10i trén tong tai san

Nam 2010 -2011 Pon vi: dong
So sanh
Chi tiéu Nam 2010 Nam 2011
A %
1.LNST 8,201,179,585 | 8,320,385,724| 119,206,139 | 1.45%
2.Téng TS binh quan | 33,339,212,913 | 37,991,212,189| 4,651,999,276 | 13.95%
3.ROA(%) 24.6% 21.9% -2.7%]| -10.97%

(Nguén: Phong ké todn — tai chinh)
Xét anh huong ctia nhan t6 LNST Ién sirc sinh 10 cta tong tai san:
AROA LN2o11 LN2o10 8,320,385,724 8,201,179,585

= - = - = 0.36
(LN) TTS010 TTSz010 33,339,212,913 33,339,212,913

Loi nhuan cua doanh nghiép nam 2011 ting 119,206,139 dong so V&i nam
2010 da lam cho suc sinh loi cua téng tai san ting 0.36 dong.
Xét anh hudng ctia nhan t tong tai san t&i stre sinh 101 cua tong tai san:
AROA LN2o11 LN2011 8,320,385,724 8,320,385,724

= - = - = -3.06
(LN) TTS,11  TTSxmo  37,991212189  33,339,212,913

Téng tai san tang 1én da 1am cho stc sinh loi cla tong tai san giam xudng 3.06
nghia 13 khi tai san tang 1&n 100 dng thi sirc sinh loi ctia tong tai san giam xudng
8 dong.

Téng hop murc d6 anh huéng cta hai nhan t6 tong tai san va LNST tdi stic
sinh 101 ctia tai sdn nhu sau:

AROA = (-3.06) +0.36 = - 0.27

Nhu vy, nim 2011, ctr 100 ddng tai san chi mang lai 21.9 dong Loi nhuan,
giam 0.27 dong so v6i ndm 2010, ching té trong nam 2011 Cong ty da sir dung

t6ng tai san chua hiéu qua.
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Ty suét sinh 101 trén von chi sé hiru (ROE)

Bang 23: Ty suit lgi nhuén trén von chii sé' hitu ROE

Nam 2010 -2011 Pon vi: dong
So sanh
Chi tiéu Nam 2010 Nam 2011
A %
1.LNST 8,201,179,585  8,320,385,724 119,206,139] 1.45%
2 Nguon von CSH 30,646,622,438/ 34,933,330,984)  4,286,708,546| 13.99%
3.ROE(%) 26.76% 23.82% -2.94%] -11.00%

(Nguon: Phong ké todn — tai chinh)
Xét anh huong ciia LNST t6i ty suét lgi nhudn trén von chu:
AROE LN2o11 LN2010 8,320,385,724 8,201,179,585

= - = - = 0.39
(LN) VCSHao10 VCSHa010 30,646,622,438  30,646,622,438

Lo1 nhuan nam 2011 tang lén lam cho ROA tang Ién 0.39% so v61 nam 2010, tic
1a 100 d6ng von chi sé hiru thu thém duge 0.39 dong loi nhuan.
Xét anh huéng ctia nhan t6 VCSH t6i ty suét sinh lgi vén chit:

AROE LN2011 LN2o11 8,320,385,724 8,320,385,724

= - = - = -3.33
(VCHS) VCSHyo11 VCSHao10 34,933330,984  30,646,622,438

Téng hop mutrc do anh hudng cua hai nhan té LNST va VCSH [én ty suét sinh 101
von chi s¢ hitu:

AROE =0.39 + (-3.33) = -2.94
Nhu vdy qua sy phan tich trén ta c6 thé nhan thay hiéu qua st dung vén CSH cua
Cong ty nam 2011 thap hon so véi ndam 2010, biéu hién qua sy giam sut cua ty
sudt sinh 16i cia VCSH. Nam 2010, c 100 dong vén CSH duogc dua vao hoat
d6ng san xuat kinh doanh s& tao cho Céng ty 26.76 dong loi nhuan nhung dén nim

2011 chi con c6 23.82 dong, giam 2.94 dong loi nhuan.
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2.2.4.4. Panh gia tinh hinh hoat dong kinh doanh ciia Cong ty c6 phan khach

san du lich thwong mai Ngo6i Sao Hai Phong.

Bang 24: Tong hop cac chi tiéu danh gia hiéu qua sian xuit kinh doanh

Nam 2010 -2011

Pon vi: dong

STT Chi tiéu Don | Nim 2010 | Nam 2011 S0 sanh
vi A %
I Hi¢u qua sir dung CP
1 | Strc san xuét cua chi phi Lan 1.45 1.47 0.02| 1.65
2 | Suc sinh lgi cua chi phi Lan 0.56 0.62 0.06 | 10.92
Il | Hiéu qua sir dung lao dong
1 Stre san xuit cua lao dong déng 185,481,941 177,795,923| (7,686,018) -4.14
2 | Suc sinh lgi cua lao dong dong | 59,001,292 56,988,943| (2,012,349) | -3.41
I11 | Hiéu qua sir dung von
1 | Strc san xuat ciia VKD Lan 0.77 0.68 -0.09 | -11.65
2 | Suc sinh lgi cua VKD Lan 0.25 0.22 -0.03 | -10.97
3 | Sirc san xuat cia VLD Lan 1.59 1.15 -0.44 | -27.93
4 | Stc sinh loi cia VLD Lan 0.51 0.37 -0.14 | -27.37
5 | Stc sinh lgi cia VCD Lan 1.50 1.69 0.19 | 1231
6 | Strc san xuat cia VCD Lan 0.58 0.71 0.13 | 2255
IV | Phan tich chi tiéu tai chinh
1 | Kha nang thanh toan
Kha ning thanh toan tong quat | Lan 10.61 14.81 420 | 3953
Kha ning thanh toan hién thoi | Lan 71.22 11.13 3.90 | 54.07
Kha nang thanh todn nhanh Lan 7.17 11.02 3.85| 53.66
Kha ning thanh toan tirc thoi | Lan 2.70 4.72 2.03| 75.14
2 Chi s6 no
Ty 1& ng % 9.4% 6.8% -2.7% | -28.33
Ty s0 tu tai trg % 90.6% 93.2% 27% | 2.95
3 | Nhom chi tiéu sinh loi
Ty sudt LN/DT % 31.81% 32.05% 0.24% | 0.76
Ty suat sinh 10i cia tong TS % 24.6% 21.9% -2.7% | -10.9
Ty suét sinh 16i VCSH % 26.76% 23.82% -2.94% | -11.00

(Nguon: Phong ké todn — tai chinh)
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Qua viéc phan tich tinh hinh tai chinh Cong ty ta thiy : Xét mot cach tong quat
thi tinh hinh tai chinh ciia Cong ty trong cac ndm vira qua c6 chiéu hudng chuyén
bién nhu sau :

Vé kha nang thanh todn :

Kha nang thanh toan cua Cong ty nam 2 qua tang, va gitr & mirc cao, do ng phai
tra ciia Cong ty & murc thap, tai san trong Cong ty dugce dau tu chi yéu bang von
chu s¢ hitu. Diéu nay gitp Cong ty ¢6 mirc d6 tu chi tai chinh cao. Tuy nhién, nhu
vay Cong ty s& khong tan dung dugc cac loi ich tir cac ngudn vén vay ( hiéu qua
giam thué, chi phi vn, don bay tai chinh...). Vi vay, trong thoi gian téi Cong ty
can c6 sy diéu chinh dé nang cao hiéu qua san xuat kinh doanh ctia Cong ty.

Chi tiéu sinh loi .

Ty suét loi nhuan trén doanh thu tang trong ndm 201 1. Diéu nay thé hién nd lyuc
ctia Cong ty trong viéce sir dung hiéu qua chi phi, giam chi phi dau vao.Ty suét sinh
101 von chil s¢ hitu va ty suat sinh 10i tong tai san déu giam. Chung to trong nim
2011 Cong ty chwa st dung ngudn von cé hiéu qua, Cong ty can diy manh cong
tac quan 1y dé nang cao hiéu qua st dung von chu sé hitu va sir dung tai san trong
nhiing nam tiép theo.

*V& co cdu tai san- ngudn von :

Tai san ngan han ludn chiém ty trong trén 50% trong tong tai san do tinh chét
ctia COng ty 13 kinh doanh dich vu nén can luong VLD 16n.

Co céu ngudn von chua duoc hop 1y, ¢ sy mat can doi gitra ty trong VCSH va
vbn vay. Trong ca hai nam 2010 — 2011, VCSH déu chiém ty trong trén 90% trong
tong ngudn von. Diéu nay giup Cong ty han ché rui ro vé von trong tinh trang kinh
té bién dong va lai suat ngan hang cao trong thoi gian vira qua. Tuy nhién, Cong ty
can xem xét dé thay ddi co cdu cho phu hop trong thoi gian t6i.

Nhitng mdt dat dwoc:

Qua viéc phan tich thuc trang kinh doanh ciia Cong ty & trén ta co thé thay

nhirng thanh tyu ma Cong ty dat dugc nhu sau:

Trong giai doan kinh té khé khan ciia nhiing nim qua, Cong ty van duy tri 6n
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dinh dugc hoat dong kinh doanh; DT, lgi nhuan ctia Cong ty van ting, dic biét tde
d6 tang cta loi nhuan 16n hon téc do ting cua téng DT thuan, day 13 thanh tich cta
Cong ty trong viéc thyuc hién tot viéc giam thiéu chi phi.

Kha ning thanh toan cua Cong ty rat kha quan. Piéu nay gitip Cong ty tao
niém tin cho cic nha dau tu va nha cung cap tin dung, tao diéu kién cho Cong ty
tang von kinh doanh thong qua hoat dong vay vén dé mé rong kinh doanh trong
tuong lai.

Cong ty str dung cac loai chi phi dé phuc vu cho hoat dong kinh doanh 1a tuong
d6i hop 1y va hiéu qua. Piéu d6 duoc thé hién qua sttc san xuat va stc sinh 101 cta
chi phi déu ting trong nam 2011. Tuy muc ting khong nhiéu nhung né ciing gop
phan dem lai loi nhuan tuwong ddi cao cho Cong ty.

Hiéu qua st dung vén cb dinh ctia Cong ty 1a rat tot, Cong ty dd ap dung nhiéu
bién phap nham giam thiéu sy hao phi dong thoi khong ngimg nang cao hiéu qua
st dung TSCD.

Cong ty c6 ché do tra luong, khen thudng, ky luat hop 1y, phi hop v6i hao phi
sttc lao dong ma nhén vién bo ra, thuc day moi nguoi hing say lam viéc.

Thu nhép binh quéan cia nhan vién ting qua cic nam, diéu do6 tao niém tin va
dong vién nhan vién gin bé véi Cong ty hon.

Nguon luc trong Cong ty ngdy mot tré hoa, tang vé sd luong va trinh do chuyén
mon nghiép vu. Cong tac dao tao, nang cao trinh do chuyén mon cho ddi ngili nhan
vién trong Cong ty duoc to chirc hang nim va ngay cang dem lai hiéu qua cao
trong cong viéc.

Nhiing han ché, ton tai:

Su dau tu cho nghién ciru thi truong ctia Cong ty dd c6 nhung van con it va
chua thyuc sy dem lai hi¢u qua.

Cong tac tuyén truyén, quang céo dich vu va hinh anh ctua Cong ty chua duoc
day manh. Mic du Cong ty di co trang wed riéng nhung con so sai, don gian chua
thu hit dugc khach hang do do chua hoat dong hiéu qua. Trong thoi gian téi, Cong

ty can day manh quang cdo, hoan thién trang wed dé thu hat khach hang dén voi
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Cong ty nhiéu hon, dem lai DT cao hon.

Céc khoan phai thu ctia Cong ty kha nhiéu va c6 xu hudng ting dan qua céc
nim. Piéu d6 khién Cong ty bi chiém dung von l1am anh hudng khong nho dén
VKD trong ky va hoat dong kinh doanh cua Cong ty.

Co cau VKD c6 sy chénh léch 16n, vén chil sé hitu chiém ty trong cao trong
téng VKD.

Tdc d6 tang cia DT va lgi nhuan chua twong xtg voi luong von duge dau tu
thém lam cho ty sut sinh 10 cua tai san va von chu giam.

Hi¢u qua st dung lao dong gidm trong khi 191 nhuén tang 1a vi cong ty da co
chinh sach tuyén thém trong nam lao dong, cho thay chinh sach nay ctia cong ty 1a
chua phu hop, Cong ty can xem xét k§ nhu cau lao dong ctia minh dé nang cao

hi¢u qua stir dung lao dong.
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CHUONG 3: MOT SO GIAI PHAP NANG CAO HIEU QUA
KINH DOANH TAI CONG TY CO PHAN KHACH SAN DU LICH
THUONG MAI NGOI SAO HAI PHONG

3.1.Phwong hwéong va muc tiéu hoat dong ctiia Cong ty:
Phwong huéng phdt trién chung:

Tiép tuc khai thac cac tiém ning caa CONg ty nhu co so vat chit, trinh d6 cua
lao dong va thuwong hiéu ctia Cong ty dé giir vimg téc do ting trudng trong kinh
doanh cua Cong ty trong nhimg nam ti. Trudc tinh hinh sé lugng khach du lich
giam sut nhu hi¢n nay, khach san can dau tu nhiéu hon cho co s vat chat k¥ thuat
hay cho hoat dong quang céo; gitt viing chat luong san pham dich vu, ciing nhu
trinh 46 chuyén moén nghiép vu cta doi ngii lao dong hién co6 dé duy tri va nang
cao loi nhuén cta Cong ty. Piéu ndy nham muc dich giit vitng duoc tiéu chuan
khach san 3 sao cua Cong ty cling nhu nang cao uy tin thuong hi¢u ctia Cong ty.

Trong bbi canh ciia cudc khung hoang tai chinh nhu hién nay, Cong ty can c6
nhirng sach lugc kinh doanh linh hoat nham vuot qua duoc nhitng kho khan trudce
mit gitt vimg duoc tbe d6 ting truong ctia Cong ty. Timg budc md rong thi truong
khach, d6i médi co so vat chat ki thuat, nhét 1a cac thiét bi trong budng ngu cua
khach, tang strc canh tranh ctia COng ty tai moi truong kinh doanh du lich cta
thanh phd.

On dinh tinh hinh tai chinh ctia Cong ty, dam bao viéc lam ciing nhu thu nhap
nham nang cao doi séng vat chat va tinh than cho can bo cong nhan vién tai Cong
ty. Duy tri va timg budc phat trién hoat dong kinh doanh cta Cong ty.

C6 gang phan dau hoan thanh tt cac muc tiéu dé ra va cac nghia vu cua Cong
ty ddi véi nha nudc tao cong an viéc lam cho ngudi lao dong, nghiém chinh chép
hanh day du cac quy dinh ciing nhu chinh sach ctia nha nude vé kinh doanh khach

san, Iir hanh, nha hang...
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Phirong huong cu thé ciia Cong ty:

Cung cd va nang cao chét luong dich vu cua cac dich vu co ban ciua Cong ty
nhu: dich vu luu tra, dich vu it hanh, nha hang... ddng thoi hoan thién hé thong
dich vu bd xung dé da dang hoa céc dich vu dap tng tdi da nhu cau cua khach.
Nang cap hé théng san tenis, hoan thién khu quiy bar, khu massage trong khuén
vién khach san.

Péi tuong khach chinh ma Coéng ty hudng téi 1a khach du lich trong nudc va
khach quéc té. Thi trudng khach muc tiéu 1a khach Trung Qudc va thi trudng
khach cac nuéc co6 nhiéu hoat dong kinh doanh budén ban véi nudc ta nhu Han
Quéc, Pai Loan, My...; thi trudng khach du lich trén dia ban thanh phd.

Cai tao, nang cip co s& vat chat khach san: dau tu nang cap phong nghi, nha
hang, cach bay tri trong khach san sao cho phil hop véi nhu cau ciia khach.

Nang cao trinh d§ chuyén mon nghi€p vu cho can bd nhan vién trong Cong ty
dap (mg nhu cau giao tiép va phuc vu khach.

Thuc hién chuong trinh quang ba 16n mang tinh chién lugc, dua hinh anh cua
Cong ty dén v6i dong dao khach trong va ngoai nudc.

Chi tiéu phdt trién ciia Cong ty:

Phan dau lugng khach an nghi tai khach san ting tir 15-20%, thu hut luong
khach co6 kha nang thanh toan cao, tang 30%; DT khach san tang tir 15-20%, cong
suét buéng dat 75%; DT tu hoat dong 1t hanh, hoat dong khac phén dau tang
truong déu khoang 15%/ nam.

Bang 25 : Bang chi tiéu vé khach nim 2012

Péi tugng khich Nam 2012 Téc 4o tang truong

' Luot khach Ty trong(%) so voi nam 2011
Khach thuong mai 9,674 22.9% 23%
Khach tham quan 26,828 63.6% 20%
Khéch khéc 5,678 13.5% 20%
Tong 42,180 100% 21.50%

(Nguén: Phong ké hoach — tai chinh)
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Bang 26: Bang chi tiéu doanh thu, lgi nhuidn Cong ty nam 2012:

Pon vi: dong
STT Chi tiéu Nim 2012 Toc o ting
truéng

Tong DT ban hang va CCDV 30,846,097,037 17%

Tr.d6 : - DT Lit hanh 3,597,471,975 15%

' - DT khach san 26,211,285,155 17%

- DT khac 1,037,339,907 15%

2 |Céc khoan giam trir DT 474,955,408 15%

3 DT thuan vé ban hang va CCDV 30,371,141,630 17%

4 DT hoat dong tai chinh 2,722,270,844 15%
5  |DT tir hoat dong khac 100,000,000

6  [Tong doanh thu 33,193,412,473 17%

7 |Loi nhuén trudc thué 12,664,278,345 16%

8 |LNST 9,498,208,759 14.2%

(Nguén: Phong ké hoach — tai chinh)

3.2.Mét s6 bién phap ning cao hiéu qui kinh doanh tai Cong ty ¢6 phin

khach san du lich thwong mai Ngoi Sao Hii Phong.

3.2.1. Bién phap 1: Qudn Iy va sit dung vén lwu dong hi¢u qua.

3.2.1.1. Co so cua bién phap:

Céc doanh nghiép hoat dong kinh doanh néi chung ciing nhu Cong ty c6 phan
khach san du lich thuong mai Ngoi Sao Hai Phong noéi riéng vén 1a yéu t6 cuc ky
quan trong, du & bat ky cip do nao thi yéu cau dat ra 1a phai c6 von dé tién hanh
hoat dong kinh doanh. Tt ca cic dong tién di vao qua trinh san xuat kinh doanh
dai dién cho hang ho4 13 tai san cta nén kinh té qudc déan, tham gia vao qua trinh
dau tu kinh doanh va san sinh ra gia tri thang du dugc goi la von. Vén duge biéu

hién bang tién nhung phai 1a tién vé1 muc dich sinh 161. Stir dung von va céc loai

Bui Thi Huyén QTI20IN Page 85



Mbt s6 bién phdp ndng cao hiéu qua kinh doanh tai Céng ty c6 phan khdch san
du lich thwong mai Ngéi Sao Hai Phong

vbn cta doanh nghiép dé sir dung kip thoi cac nhu ciu san xuét kinh doanh, theo
nguyén tac bao toan c6 hoan tra

Qua viéc phan tich thuc trang kinh doanh cua Céng ty ¢ phan 2 cho thiy VLD
ctia Cong ty sir dung chua c¢6 hiéu qua. Cu thé nam 2010 luong VLD ciia cong ty 1a
16,191,726,697 déng va nam 2011 1a 16,191,726,697 déng. S6 vong quay VLD
nam 2010 1a 1.59 vong, sé vong quay VLD nam 2011 1a 1.15 vong nhu vay sb
vong quay VLD nam 2011 giam so v4i nam 2010 la 0.44 vong. Strc sinh lgi cta
VLD giam 0.14 1an trong duong véi 27.3%.

Cong ty mudn kinh doanh hiéu qua thi trudc hét phai xac dinh nhu cau vé VLD
hop 1y. Co s& dé hoach dinh nhu cdu VLD c6 hop 1y hay khong chinh 1a yéu té chi
phi va trinh do nguoi diéu hanh cong ty. Néu doanh nghiép duy tri mot ty 1& ton
dong cao thi mirc rii ro s€ 16n nhung co thé loi nhuén sé cao, néu doanh nghiép co
cac khoan phai thu 16n thi doanh nghi€p lai ¢ trong tinh trang bi chiém dung von,
trong khi c6 thé doanh nghiép lai bi thiéu hut cho kinh doanh va do dé doanh
nghiép lai huy dong thém vén dan dén chi phi sir dung von cao.

Pé dam bao cho viée str dung von duoc hop 1y va tiét kiém, cong ty phai tranh
tinh trang ton dong von, ludn chu trong dén viéc thu hoi von thong qua cac khoan
phai thu giam, giam tén dong vén cho cong ty. VLD phai dam bao cho qué trinh
kinh doanh dugc dién ra lién tuc, dung ké hoach va tranh gian doan, nhu vay s€
mat di co hoi kinh doanh. Téi thiéu hoa viéc tién mat duy trit, chi phi co hdi cho tién
mat du trir 1a thép nhat, dam bao luong tién mat tbi thiéu, du cho tién mat phuc vu
san xuat kinh doanh dugc dién ra lién tuc. Pam bao cho 2 dong co la dong co kinh
doanh va dong co du phong. Tang s vong quay ctia VLD tir viée ting DT va giam
s6 VLD du cho qua trinh kinh doanh 14 viéc lam thudng xuyén, can thiét, tiét kiém
va c¢6 hiéu qua kinh té cao. Viéc ndy co ¥ nghia quan trong va tac dong thiét thyec,
né c6 cac dic diém sau:

- Tranh duogc tinh trang U dong von, st dung von hop ly va tiép kiém

- Pap tmg nhu cau kinh doanh ctia cong ty dugc tién hanh binh thudng va lién tuc

Bui Thi Huyén QTI20IN Page 86



Mbt s6 bién phdp ndng cao hiéu qua kinh doanh tai Céng ty c6 phan khdch san
du lich thwong mai Ngéi Sao Hai Phong

- La can cur quan trong cho viéc xac dinh céc nguén tai tro nhu cdu VLD cuia
doanh nghiép.

Néu x4c dinh nhu cau von qua cao s& khong khuyén khich doanh nghiép khai
thac cac kha ning tiém tang, tim moi bién phap cai tién hoat dong san xuét kinh
doanh dé nang cao hiéu qua st dung VLD; gy nén tinh trang ¢ dong vat tu hang
hod; vén cham luan chuyén va phat sinh cc chi phi khong can thiét lam ting gid
thanh san pham.

Nguoc lai, néu doanh nghiép xac dinh nhu cau von qua thap s& giy nhiéu khoé
khan cho hoat dong san xuat kinh doanh cta doanh nghiép. Doanh nghiép thiéu
vbn s& khong dam bao san xudt kinh doanh lién tuc, gy 1én nhitng thiét hai do
ngimg san xuat, khong c6 kha nang thanh toan va thuc hién cac hop dong da ky két
voi1 khach hang.

Pé xac dinh nhu cau hop 1y ta phai dua trén cac co so sau:

- Dua vao két qua théng ké VLD binh quan nam bdo cdo, nhiém vu san XuAt
kinh doanh nam ké hoach, kha nang tbc do luan chuyén nam ké hoach dé xac dinh
nhu cau VLD binh quan nam ké hoach.

- Xac dinh dugc ty 1& phan trim ting, giam s6 ngay luan chuyén VLD cua nim
ké hoach so véi nim béo céo.

- Xac dinh tbc d6 luan chuyén VLD, sé vong quay, mic luin chuyén.
3.2.1.2. Muc dich cua bién phap

Xéc dinh nhu cau VLD thuong xuyén dé dam bao hoat dong kinh doanh cua
Cong ty dugc tién hanh lién tuc, tiép kiém va co hiéu qua kinh té cao.
3.2.1.3. DPon vi thuc hién bién phap

Nguoi thyc hién 14 truong phong kinh doanh, giam dbc hop tic cing cac
phong ban khéac trong cong ty
3.2.1.4. Cach thiec thuc hién bién phap
Pé xac dinh nhu cau VLD cho ké hoach, ta 4p dung phuong phap xac dinh nhu cau

VLD gian tiép vi n6 c6 vu diém 1a twong ddi don gian, wdc tinh duge twong ddi
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nhanh chong nhu cau VLD nam ké hoach dé xac dinh ngudn tai tro cho phu hop,
phu hop véi diéu kién kinh doanh trong nén kinh té thi truong
Cong thtrc tinh todn nhu sau:

DT
Vin = Vi X— X (1 + t%)
Dty,

Trong d6: Vin: Nhu cau VLD niam ké hoach
V. VLD cta nam thuc hién
DT: Doanh thu cua nim ké hoach
DTi,: Doanh thu ctia nam thuc hién
t%: Ty 1é tang (giam) s6 ngdy luan chuyén VLD niam ké hoach so
vO1 nam thuc hién.
Ty 1é ting (giam) s6 ngay luan chuyén VLD nim ké hoach so v&i nim thuc
hién duoc xac dinh theo cong thirc:
Ki-Ko
t% = Kq X 100%
Trong do:
Ki: Ky luan chuyén VLD von nam ké hoach
Ko: Ky luan chuyén VLD nam thyc hién
3.2.1.5. Két qua mong doi khi thiee hién bién phdp
Nhu vay véi cong thirc nhu trén ta co thé ap dung dé xac dinh nhu cau VLD
binh quan nam 2011 cho Cong ty nhu sau: VLD binh quéan ctia Cong ty nam 2010
la 16,191,726,697 dong, DT dat 25,781,989,743 dong. Néu nam 2011 Céng ty
giam ky luan chuyén von 10% so v&i nam 2011 (tirc t% = 10) va véi DT nam 2011
la 25,958,204,707 dong. Vay luong VLD binh quan can thiét trong nam 2011 1a;
25,958,204,707

Vo = 16,191,726,697 X X (1-10%) = 14,672,154,644
25,781,989,743

Nhu vay, dé dat duoc DT 14 25,958,204,707 dong thi cong ty chi can lugng
VLD binh quan 14 14,672,154,644 dong. Chir khong phai 1a 22,618,794,111 dong,
da tiét kiém duoc 7,946,639,466 dong.
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Bang 27: Bang du kién két qua sau khi thwe hién bién phap

Truéc khi Sau khi thuc Chénh léch
Chi tiéu DVT
thuc hién hién A (%)
1. VLD binh quan | Dong |22,618,794,111 | 14,672,154,644 | (7,946,639,466) | -35.1%
2.S6 vong quay .
Vong 1.15 1.77 0.62 | 53.9%
VLb
3.S0ngay 1 vong | Ngay/
s s g Y 314 204 (110) | -35.0%
quay VLD vong
4. SSL cta VLD Lan 0.37 0.57 0.20 | 54.1%
5.SSX cua VLD Lan 1.15 1.77 0.62 | 53.9%

Sau khi thuc hién bién phap ta thdy s6 vong quay ctiia VLD tang 1én va stic sinh

loi cia VLD cling tang Ién 1am cho VLD hoat dong c6 hi¢u qua hon. Nhu vay viéc

du bao chinh xac nhu cau vbn s& gitp Cong ty chu dong trong kinh doanh va sir

dung von hi¢u qua hon. Tur d6 ta c6 thé xac dinh nhu cau von va hi¢u qua str dung

von nam 2012 nhu sau:

Bang 28: Bang duw bao nhu ciu VLD nim 2012

Chénh léch
Chi tiéu PVT | Nim 2011 Nim 2012
A (%)
1.DT thuan Pong | 25,958,204,707 | 30,371,099,507 |  4,412,894,800 | 17%
2. Loi nhuan thuan | Pong | 8,320,385,724 | 9,734,851,297 |  1,414,465,573 | 17%
3. VLD binh quan | Pong | 22,618,794,111 | 23,817,623,231 1,198,829,121 | 5.3%
4.S6 vong quay .
Vong 1.15 1.30 0.15 | 13.0%
VLD
5.S6 ngay 1 vong | Ngay/
= s g Y 314 282 (32) | -10%
quay VLD vong
6. SSL ctia VLD Lan 0.37 0.41 0.04 | 10.8%
7. SSX cta VLD Lan 1.15 1.30 0.15 | 13.0%
Bui Thi Huyén QTI20IN Page 89




Mbt s6 bién phdp ndng cao hiéu qua kinh doanh tai Céng ty c6 phan khdch san
du lich thwong mai Ngéi Sao Hai Phong

3.2.2. Bign phdp 2 : Ting cwong céng tic quing cdo, xic tién bdn hing
3.2.2.1. Co so cua bién phap

Trén thi trudong hién nay thuc té cho thiy cau thi it ma cung lai nhiéu dan dén
tinh trang cac doanh nghiép san xuét, kinh doanh cing nganh canh tranh véi nhau
rat gay gat. M&i ddi tha déu tao dung cho minh 1 chd ding trén thi truong va
khong ngimg nang cao uy tin. Cong ty c6 phan khach san Ngoi sao Hai Phong
cling khong ngoai 18, dé giit duoc chd dung trén thi trudng va tién dén canh tranh
gianh thi phan cta cic d6i thu canh tranh cong ty can tién hanh cing cb vi thé va
nang cao uy tin cua minh trén thuong trudng.

Vi vy, viéc tién hanh hoat dong quang cdo, xuc tién ban hang sé& gitip cong ty
di trudc 1 budc trong viée tim kiém khach hang tiém ning dé cung Umg san pham
khi ho c6 nhu cau, dong thoi xdy dung va giit gin duoc mdi quan hé t6t dep voi
khach hang truyén théng dam bao cho su phat trién cta cong ty.
3.2.2.2. Noi dung cua bién phap

Cong ty can tién hanh lya chon phuong thic quang cdo hitu hiéu nhdm nang
cao hiéu qua kinh doanh cong ty c6 thé ap dung cac cong cu marketing sau:

e Marketing bang Catolog

Théng qua catolog Cong ty c6 thé gidi thiéu cho khach hang cac thong tin vé doanh
nghiép, vé san pham ctia doanh nghiép minh qua cac mau hang kém theo, gii qua biéu
cho khach hang t6t nhat va danh loi nhuan cho nhing cong viée tir thién.

Khi thuc hién bién phap nay cong ty can xac dinh 16 dia diém dua catolog dén
tay khach hang. Catolog c6 thé dugc phat ngay tai cac tru so, dia diém giao dich,
cac nha hang noi khach hang dén xem hodc mua san phdm ctia cong ty, c6 thé phat
tai cac hoi tro triém 1dm hodc tai cé)ng truong hoc, céng cong ty.

Céac mAau in trén catolog can dugc chon loc mot cach ki ludng sao cho bao quat
dugc tat ca cac chung loai san pham, dong thoi ciing phai 12 nhimg mau thé hién

duoc chat lugng, mau mi san pham tot nhat ctia cong ty.
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+¢ Chi phi thuc hién (gia str cho 1000 to catolog)

— Chi phi in catolog: 3000d/to * 1000 = 3,000,000d

— Chi phi cho nhan vién phat to roi: 100,000d/ngudi/ngay * 3 nguoi * 2 ngay

=600,000d

MJi nim cong ty c6 thé tién hanh 3 dot mdi dot 2 ngay. Dot 1 1a vao dau he
trude 30/4 mot thang, dot 2 trudc mua cudi nura thang, dot 3 vao cudi nam trude
khi cong nhan nghi tiét.

= Téng chi phi: (3,000.000 + 600,000) *3 = 10,800,000d
e Tién hanh quang céo trén dai truyén hinh Hai Phong

- Thuc hién quay bang hinh

- MBJi nam thyc hién 1 dot vao thang 9, ddu mua cudi.

>

¢ Chi phi thuc hién
- Chi phi quay bang hinh quang cdo vé cong ty 1a: 6,000,000d
- Khoang thoi gian tir 20"10 — 20"30 (sau thoi sy Hai Phong va du béo thoi
tiét)
- Pon gia 30 gidy la: 10,000,000d (theo bang khung gia quang co cta truyén
hinh Hai Phong)
- MJdi dot 7 ngay: 10,000,000 * 7 = 70,000,000d
= Tbng chi phi: 6,000,000 + 70,000,000d = 76,000,0004
e Dang bdo an ninh Hai Phong
- Mot lan dang (dang ' trang, den tring + 1 anh mau): 7,500,000
- MJi dot dang 7 ngay: 7 * 7,500,000 = 52,500,000d
- MBbi nim 2 dot: 2 * 52,500,000 = 105,00,000d. Dot 1 vao trudée 30/4 mot
thang, dot hai vao dau thang 9 nira thang.
= Chi phi dang bao: 105,00,000d
e Inlich gtii téi nhan vién cong ty va cac khach hang truyén thong (du kién 300 &)
— Muc dich gui té1 cac khach hang cua cong ty, cac nhan vién trong cong ty treo

tai cac phong ban, treo tai nha ctia minh.
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— Thoi gian thyc hién : cudi nim
¢+ Chi phi thuc hién:
- Mot to lich: 15,000d/to
- In 200 to: 300 * 15,000 = 4,500,000d
= Chi phi in lich = 4,500,000d
= Tong chi phi ciia bién phap = 10,800,000 + 76,000,000 + 105,00,000 +
4,500,000 = 196,300,000 d
3.2.2.3. Du kién két qua dat dwoc:

Theo nghién curu thi trudong, dya vao kinh nghiém cua nhitng doanh nghiép di
trude khi thuc hién hoat dong trén, xét tinh hinh hoat dong cadu Cong ty trong
nhiing nam qua, dy kién DT cila Cong ty sau khi thuc hién bién phap nay sé ting
15%, tic 1a s& dat 32,609,459,186 dong.

Céc khoan chi phi du kién sé la:

Gia von hang ban tang tuong tng 15%:
14,348,646,104 * 1.15 = 16,500,943,019 dong
Chi phi ban hang tang:

e Chi phi nghién ciru thi truong: 75,000,000 dong.

e Chi phi marketing: 198,300,000 dong
Chi phi quan 1y doanh nghiép tang 20%:

3,061,313,795 * 1.2 = 3,673,576,554 dong
Chi phi ban hang va quan ly doanh nghiép:
75,000,000 + 196,300,000 + 3,673,576,554 = 3,944,876,554 dong.
Chi phi khac: 50,000,000 dong.

= Tong chi phi:
16,500,943,019 + 3,944,876,554 + 50,000,000 = 20,495,819,574 dong.

Sau khi trir di cac khoan chi phi, LNTT ting lam cho LNST cua Cong ty ting, thé

hién & bang sau:
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Bang 29: Bang du kién két qua dat dwec khi thue hién bién phap:

Pon vi: dong.
Chi ticu Trwéce khi thwe | Sau khi thue Chénh léch
hién hién A %

1. Tong doanh thu 28,356,051,466 | 32,609,459,186 | 4,253,407,720 | 15.00%
2. Tong chi phi 17,670,242,382 | 20,495,819,574 | 2,825,577,192 | 15.99%
3. Loi nhuén trude thué | 10,917,481,332 | 12,113,639,612 | 1,196,158,280 | 10.96%
4. Loi nhuan sau thué 8,320,385,724 9,085,229,709 764,843,985 | 9.19%
5. ROA 0.22 0.24 0.02| 9.19%
6. ROE 0.24 0.26 0.02| 9.19%

Sau khi thuc hién bién phép, ta thdy LNST, kha ning sinh 15i cua tong tai san,
kha nang sinh 10i ctia von chii s¢ hiru déu ting 1én 9.19% so véi trude khi thuc
hién bién phap. Khong chi gitp tang kha nang sinh 161 cho Cong ty, bién phap con
gitip cung cb vi thé, nang cao uy tin va kha ning canh tranh cua Cong ty; tao su tin
tudng cho khach hang ciing nhu tiép can va thu hut khach hang méi. ..

3.2.3. Bi¢n phdp3 : Hoan thién hé thong dich vu bé xung: xdy dung phong massage.
3.2.3.1. Co so thuc hién:

Trong nhitng nim vira qua, Cong ty di dau tu thém nhiéu TSCD nhu nha hang
Huong Cang, khu trung tdm hoi nghi tiéc cudi Mai Hong Phuc... nhung hoat dong
kinh doanh khéach san chua dugc quan tdm ding muc. Trong khi dé kinh doanh
khach san la nguén mang lai DT chinh cho Cong ty. Vi vay, viéc hoan thién hé
théng dich vu b6 xung la can thiét, viéc mé rong, phat trién nhitng dich vu méi s€
vira lam tang tinh hép dan, vira tao vi thé trén thi truong canh tranh lam tang DT cho
khach san. Hi¢n nay, khach san da c6 h¢ théng san tenis, quﬁy bar dé phuc vu khach
an nghi cling nhu khach trén dia ban thanh phd. Ngoai viéc nang cao chat luong dich
vu cua cac hoat dong hién c6, Cong ty ¢ thé dau tu thém hé thong phong massage
cho khach.
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3.2.3.2. Muc tiéu:
Nang cao kha ning canh tranh cua khach san, khang dinh vi thé, qua d6 gitp
tang DT cho khach san va Cong ty.
3.2.3.3. Noi dung thuc hién:
Viéc thuc hién du an duoc tién hanh nhu sau:

e TSCD c6 gia tri 1a 1,500 triéu dong. Chi phi lip dit chay thir 1a 200 triéu
dong. Nguyén gia TSCD 1a 1,700 triéu dong.

e Tong von dau tu du kién 1a 2,000 triéu dong, trong d6 1,700 triéu dong dé
mua sam TSCD con 300 triéu déng dé dau tu vao VLD rong. Thoi gian dau tu du
kién 1a trong 10 nam, két thuc dy an vao cudi nim thir 10, Vén dau tu duge bé mot
1an vao nim 2012.

e TSCP dugc khau hao déu trong 10 naim mdi nam 10% khi két thic du an
TSCD s€ dugce ban thanh 1i véi gid udce tinh ( sau khi da trir di chi phi ban hang) 1a
150 triéu dong.

e Cong ty vay ngan hang Vietcombank 60% tong vén dau tu vao du an véi
131 suat 22%/ nam. Vén vay tra déu hang nim, vao cudi mdi nim trong 10 nim, bat
dau tir nam 2012, 13i vay tra vao cudi cic ndm trén du ng ddu nam.

e Cong ty du kién hang nim hé thong phong massage nay sé mang lai cho
Cong ty:

+ Doanh thu ctia phong Massage 1a 1,200 triéu nam dau tién.

+ Doanh thu khac: 100 triéu déng nam 1.

+ Tong doanh thu du 4n mang lai trong nam 1: 1,300 triéu dong.

+ Du kién doanh thu ting 10%/ nim dén nim 6 va giam dan 5%/ nim trong
nhimg nam cudi du an.

e Chi phi bién d6i (chi phi truc tiép, gia von ) chiém 50% DT ban hang

e Chi phi c¢6 dinh (chua c6 khau hao, 13i vay va thué) mdi nam 65 triéu dong
Cong ty phai nop thué thu nhap doanh nghiép voi thué suat 25%, thué GTGT 10%.

e Thoi gian hoan von yéu cau la 8 nam.
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Tinh 13i suét chiét khau:

Ta c6 cong thic k =1 x ty trong von chu s& hitu trong tong vén + t X ty trong
von vay trong téng von.
Trong do:
i: chi phi st dung von chu ( i=24%/ nam)
t: chi phi st dung von vay ( t= 22%/ nim)
Taco: k= 24% x 40% + 22% x 60% = 22.8 %/ nam
Bang 30: Biang khiu hao TSCP ciia dw 4n

Don vi: triéu dong

Niim Nguyén | Ty 1¢ khau | Mirc khdu | Giatri | Gia tri thanh
gia TSCD hao hao con lai ly rong
Nim 1 1700 10% 170 1530 -
Néam 2 1700 10% 170 1360 -
Nim 3 1700 10% 170 1190 -
Nim 4 1700 10% 170 1020 -
Nim 5 1700 10% 170 850 -
Nim 6 1700 10% 170 680 -
Nim 7 1700 10% 170 510 -
Nim 8 1700 10% 170 340 -
Nim 9 1700 10% 170 170 -

Nim 10 1700 10% 170 0 150

Ta c6 tong khiu hao sau 10 ndm 1a: 170 x 10 = 1700 ( Triéu dong)
Vay gia tri con lai TSCD = Nguyén gia — khau hao
= 1700 — 1700 = O (triéu ddong)
Gia trj thanh 1y rong = Gia tri thanh Iy TSCP — Gi4 tri con lai = 150 triéu dong.
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Bang 31: Lich trinh tra n¢

Domn vi: triéu dong

N&m Du n¢ dau T'ré ng gbe L&i vay phai | Tong phai Dl}’ ng
ky tra tra cuoi ky
Nam 1 1,200 120 264 384 1,080
Nam 2 1,080 120 238 358 960
Nam 3 960 120 211 331 840
Nam 4 840 120 185 305 720
Nam 5 720 120 158 278 600
Nam 6 600 120 132 252 480
Nam 7 480 120 106 226 360
Nam 8 360 120 79 199 240
Nam 9 240 120 53 173 120
Nam 10 120 120 26 146 -

Khi vay von Cong ty phai tra vén vay hang nim theo du no ddu nim. Tong s6
tién vay ngan hang la 1,200 triéu dong. Tién goc duogc tra déu hang nam 1a 120
triéu dong.

Pé danh gia du an dau tu trén c6 hiéu qua hay khong ta xem xét chi tieu NPV
cta du an dau tu. Néu NPV > 0 thi dy &n ¢6 hiéu qua, mang lai lgi nhuan va co thé
quyét dinh dau tu. Néu NPV < 0 thi dy an d6 khong hiéu qua, ta xem xét va tim duy
an khac.

Viy, dé danh gia chi tiéu NPV cuta du an, ta xem xét thong qua bang dong tién sau
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Bang 32: Dong tién ciia du an

Domn vi: triéu dong.

Chi tiéu Nam1l | Nam2 | Nam3 | Nam4 | Nam S
1.DT ban hang, cung cép dich vu 1,300 1,495 1,719 1,977 2,274
2.VAT daura 130 150 171.9 197.7 227.4
3.Doanh thu thuan 1,170 1,346 | 1,547.3| 1,779.4| 2,046.3
4.Chi phi bién ddi 650 748 859.6 988.6 | 1,136.9
5.Lai gop 520 598 687.7 790.9 909.5
6.Khau hao TSCP 170 170 170 170 170
7.Chi phi ¢6 dinh( chua lai vay) 65 65 65.0 65.0 65.0
8.EBIT 285 363 452.7 555.9 674.5
9.Lai vay 264 238 211 185 158
10.LN tr hoat dong kinh doanh 21 125 241.7 370.9 516.5
11.Gié tri thanh 1y rong TSCD - - - - -
12.Loi nhuén trude thué 21 125 241.7 370.9 516.5
13.Thué thu nhap doanh nghiép 5 31.3 60.4 92.7 129.1
14.Loi nhuén sau thué 16 93.7 181.3 278.1 387.4
15.Gia tri con lai cua TSCD - - - - -
16.Thu h6i VLD rong - - - - -
17.Khau hao TSCP 170 170 170 170 170
18.Hoan von vay 120 120 120 120 120
19. Thu nhép rong 66 143.8 231.3 328.1 437.4
20.Thu nhép rong hién tai
(i=22.8%) 53.5 95.3 124.9 144.3 156.6
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Chi tiéu Nam6 | Nam7 | Nam8 | Nam9 | Nam 10
1.DT ban hang, cung cip dichvu | 2,615 | 2484.0| 2359.8| 2241.8| 2129.7
2.VAT dau ra 261.5 248.4 236.0 224.2 213.0
3.Doanh thu thuén 2,353.3 | 2,235.6| 2,123.8| 2,017.7| 1,916.8
4.Chi phi bién doi 1,307.4 | 1,242.0| 1,179.9| 1,1209| 1,064.9
5.Lai gop 1,045.9 993.6 943.9 896.7 851.9
6.Khau hao TSCD 170 170 170 170 170
7.Chi phi ¢6 dinh( chua 13i vay) 65.0 65.0 65.0 65.0 65.0
8.EBIT 810.9 758.6 708.9 661.7 616.9
9.Lai vay 132 106 79 53 26
10.LN tir hoat dong kinh doanh 678.9 652.6 629.9 608.7 590.9
11.Gia tri thanh 1y rong TSCD - - - - 150
12.Loi nhuan trudc thué 678.9 652.6 629.9 608.7 740.9
13.Thué thu nhap doanh nghiép 169.7 163.2 157.5 152.2 185.2
14.Loi nhuan sau thué 509.2 489.5 472.4 456.6 555.7
15.Gia tri con lai cia TSCDH - - - - -
16.Thu h6i VLD rong - - - - 300
17 Khau hao TSCD 170 170 170 170 170
18.Hoan von vay 120 120 120 120 120
19. Thu nhép rong 559.2 539.5 522.4 506.6 905.7
20.Thu nhap rong hién tai
(i=22.8%) 163.1 128.1 101.0 79.8 116.1

Buii Thi Huyén QTI120IN

Page 98




Mbt s6 bién phdp ndng cao hiéu qua kinh doanh tai Céng ty c6 phan khdch san
du lich thwong mai Ngéi Sao Hai Phong

Bang 33: Thoi gian hoan vén diu tw

Domn vi: triéu dong

Nam Thu nhap rong Thu nhap S0 von .
rong hién tai chwa thu hoi
Nam 0 (800) 0 (800)
Nam 1 66 53.7 (746.3)
Nam 2 143.8 95.4 (650.9)
Nam 3 231.3 124.9 (526.0)
Nam 4 328.1 144.3 (382)
Nam 5 437.4 156.6 (225.1)
Nam 6 559.2 163.1 (62)
Nam 7 539.5 128.1 -

Don vi: triéu dong.

Bang 34: Bang gia tri hién tai thuan ciia du an

Chi tiéu Gia tri
NPV (i=22.8%) 362.8
NPV (i=30%) 52.9
NPV (i=33%) (42.2)

IRR 0.32

Qua bang trén ta co

Ta c6 tong thu nhap rong hién tai 1a 1,162.8 triéu dong
Vay gia tri hién tai thuan NPV = 1,162,8 - 800 = 362.8 triéu déng > 0.

Nhu vay, 1ai thuc té cudi cung ma du an mang lai duogc sau khi da trir di tat ca

cac khoan chi phi 14 362.8 triéu dong.
Ti suat sinh loi noi bo: IRR (1,=30%, i,= 33%) = 32% > 30%

Thot gian hoan von dau tu:

Thoi gianhoanvon = 6+

128.1

62
x1l2 =

6 nam 6 thang
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3.2.3.4. Y nghia:

Dy 4n dau tu ndy c6 NPV > 0, va thoi gian hoan vén 1a 6 nim 6 thang nho
hon thoi gian hoan vén yéu cau caa du an. Toan bo thu nhap cua du an khdng
nhitng bu dap du chi phi ban dau ma con dem lai lgi nhuan cho Cong ty. Ty suat
sinh 161 noi bo IRR = 32% > 30%. Chirng to du an hoan toan kha thi va dem lai loi
ich cho Cong ty.

Ngoai ra véi dich vu bod xung mdi nay s€ cai thién dugc chat lugng cua dich
vu ciia doanh nghiép, dap tng dugc nhu cau ciia khach hang. Qua d6, nang cao kha

nang canh tranh ctia Cong ty trén thi truong du lich ctia thanh phd.
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KET LUAN

Trong nhitng nim qua, COng ty c6 phan khach san du lich thuong mai Ngoi Sao
Hai Phong da c6 rat nhiéu nd lyc trong cong tic quan 1y néi chung, trong cong tac
quan 1y tai chinh noi riéng nham ning cao hiéu qua hoat dong san xuat kinh doanh.
Két qua dat dugc 1a cong ty luon dam bao hoat dong san xuat kinh doanh c6 13i,
tao cong an viéc 1am 6n dinh cho doi sdng can b céng nhan vién trong cong ty.

Trong nam 2011 vira qua trong céac chi ti€éu phan anh hi€u qua hoat dong san
xuat kinh doanh ctia Cong ty thi ¢6 chi tiéu ting nhung ciing c6 chi tiéu giam do
nén kinh té c6 nhiéu bién dong, tuy vdy nhung nim 2011 cong tac tiét kiém chi phi
ctia cong ty lai tot hon nam trude day 1a mot trong nhimg su nd luc trong cong tac
quan 1y tai chinh cua cong ty.

Qua mot s6 phan nhan xét va phan tich hiéu qua san xuat kinh doanh ctia Cong
ty, voi su ¢d gang ctia ban than, két hop nhitng kién thtrc d3 hoc véi tinh hinh thuc
té em manh dan dua ra mot s6 bién phap c6 tinh chat tham khao nham nang cao
hiéu qua hoat déng san xuit kinh doanh cta cong ty, gop phan thuc ddy sy phat
trién ctia cong ty. Mong rang nhiing dong gop nhé bé nay ciia em cé thé ap dung
vao cong ty, nang cao hiéu qua san xuit kinh doanh va tao strc canh tranh cho
doanh nghiép.

Do trinh do va thoi gian nghién ctru c6 han nén khod luan ctia em da dung lai &
day. Em rat mong nhin dugc nhimg ¥ kién déng gop chan thanh cia thay co gido,
tap thé lanh dao cong ty va cac ban dé khoa luan cia em duoc hoan thién hon.

Cubi cing em xin chan thanh cam on su gitp d& cua tap thé lanh dao cong ty,
cac thdy cd gido trong khoa Quan tri kinh doanh truong Pai hoc dan lap Hai
Phong, dac biét 1a sy hudng dan tan tinh chi bao cta cod giao - Ths. Vii Thi Lanh.

Hai phong, ngay 29 thang 06 nam 2012
Sinh vién thuc hién

BUi Thi Huyén
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TAI LIEU THAM KHAO
P P

> TS. Nguyén Diang Nam & PGS-TS. Nguyén Dinh Kiém, Qudn tri tai chinh
doanh nghiép, NXB Tai chinh — 2001.

> PGS.TS. Lé Van Tam, Gido trinh qudn tri doanh nghiép, NXB thong ké — 2000.

» PGS.TS Pham Thi Gai, Giao trinh phan tich hoat dong kinh doanh, NXB
thng ké — 2004,

> PGS.TS Ngo Thé Chi, Poc, ldp, phan tich bdo cdo tai chinh doanh nghiép,
NXB Théng ké — 2001.

> PGS.TS Nguyén Niang Phuc, Gido trinh phan tich b&o cao tai chinh, NXB
Pai hoc kinh té qubc dan — 2008.

> Nguyén Hai San, Qudn tri tai chinh, NXB théng ké — 2003

> TS. Tran Ngoc Tho, Tdi chinh doanh nghiép hién dai, NXB théng ké — 2003

> Diéu 1¢ to chirc va hoat dong ctia Cong ty c6 phan khach san du lich thuong
mai Ngoi Sao Hai Phong

> Baio cdo tai chinh cua Cong ty c¢o phan khach san du lich thuong mai Ngbi
Sao Hai Phong nam 2011, 2010.

» Va céac tai li¢u khac cua Cong ty ¢ khach san du lich thuong mai Ngoi Sao
Hai Phong.

» Khoa luan tot nghi¢p cua sinh vién khoa 9, 10, 11 truong Pai hoc Dan Lap
Hai Phong.

» Tai liéu mang trén trang tailieu.vn
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