KHOA LUAN TOT NGHIEP TRUONG PHDL HAI PHONG

Loi mé dau

Nén kinh té nudce ta hién nay co nhiéu co hdi cling nhu nhiéu thach thuc,
thong tin kip thoi, chinh xac va thich hop c6 ¥ nghia rat quan trong ddi véi su
thanh cong ciia mot to chirc. K& toan quan tri dd va dang giup cac nha quan tri
dua ra nhiing thong tin thich hop cho quan tri, dua ra nhiing quyét dinh kinh
doanh nhanh, chuin xac va c6 vai trdo nhu mot nha tu van quan tri ndi bd cua
moi t6 chic. Khi quyét dinh Iya chon mét phuong 4n ti wu hay diéu chinh vé
san xuit ctia nha quan tri, bao gid cling quan tdm dén hiéu qua kinh té cua
phuong an mang lai, vi vay ké toan quén tri phai tim cach t6i wu hoa méi quan
hé gitra chi phi va lgi ich cua phuong an lya chon. Tuy nhién, khong c6 nghia la

muc tiéu duy nhét 13 ludn ludn ha thap chi phi.

Phén tich mdi quan hé gitta chi phi - khéi luong - 1oi nhuan (CVP) 1a mot
k¥ thuat phan tich ma ké toan quan tri dung dé giai quyét nhitng van dé néu trén.
K¥ thuat nay khong nhitng c6 y nghia quan trong trong khai thac cac kha nang
tiém tang cua doanh nghiép, co so cho viée ra cac quyét dinh lya chon hay quyét
dinh diéu chinh vé san xuét kinh doanh nham toi da ho4 1gi nhuin, ma con mang
tinh dy bao théng qua nhiing sb liéu phan tich nham phuc vu cho nha quan tri
trong viéc diéu hanh hién tai va hoach dinh cho twong lai. P6 1a ly do ma toi
quyét dinh chon dé tai “ PHAN TICH MOI QUAN HE GIUA DOANH THU —
CHI PHI — SAN LUONG NHAM DE RA BIEN PHAP NANG CAO HIEU
QUA SAN XUAT KINH DOANH CUA Xi NGHIEP XEP DO HOANG
DIEU”. Thong qua dé tai nay toi c6 thé nghién ctru cac 1y thuyét hoc dugc, &p
dung vao diéu kién kinh doanh thyc t& nham rut ra nhirng kién thtrc can thiét
gitip cho viéc diéu hanh , san xuat va kinh doanh ctia cong ty c¢6 hiéu qua hon.

Két cdu cua chuyén dé ngoai phan 16i mé dau va két luan gom 4 chuong :

Chuong I: Nhitng van dé 1i luan chung vé mdi quan hé giita doanh thu,chi

phi, san lugng va 191 nhuan tai doanh nghiép.
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Chuong II: Mot sb nét khai quat vé Cang Hai Phong va xi nhiép xép d&
Hoang Diéu

Chuong III: Phan tich mdi quan hé CVP tai xi nghiép xép d& Hoang Diéu

Chuong IV: Mot sb bién phap nham nang cao hiéu qua san xuét kinh
doanh tai xi nghiép xép dd Hoang Diéu

Két hop kién thire thu thap duogc trong qua trinh hoc tap va nghién ctu tai

truong, cing vai su giup d& nhiét tinh cta tap thé ban lanh dao, phong tai chinh-
ké toan tai Xi nghiép xép d& Hoang Diéu- Cang Hai Phong. Pic biét voi su
huéng din tan tinh cua ¢ gido huéng dan da giup em hoan thanh bai khoa luan
nay.

Tuy nhién do thoi gian va kién thirc ¢6 han nén bai khoa luan ciia em
khéng tranh khoi c¢6 nhing thiéu s6t. Em rat mong nhan dugc sy dong gop cua

cac thay co va cac ban dé bai viét cua em hoan thién hon nira.

Em xin chan thanh cam on!
Sinh vién
D6 Thi Duyén
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CHUONG I:
NHUNG VAN PE Li LUAN CHUNG VE MOI QUAN HE GIUA DOANH
THU, CHI PHi, SAN LUQNG VA LOI NHUAN TAI DOANH NGHIEP.

1.1, Nhitng van dé li luan chung vé doanh thu, chi phi, san lugng.

1.1.1, Nhitng van d¢ li luin vé doanh thu.

1.1.1.1. Khai niém, dic diém caa doanh thu.

% Khai niém doanh thu:

- Doanh thu: La tong hop gia tri cac loi ich kinh té ciia doanh nghiép thu dugc
trong ky ké toan phat sinh tr hoat dong san xuat thong thuong cua doanh
nghiép, gop phan 1am ting von chi s hitu. Cac khoan thu ho bén thtr ba khong
phai 1a nguon loi ich kinh té, khong lam ting vbn chii s¢ hiru cia doanh nghiép
s€¢ khong duoc coi 1a doanh thu.

- Doanh thu ban hang va cung cdp dich vu: La téng gia tri hop 1y cta cac
khoan da thu duoc tién, hodc sé thu duoc tién tir cac giao dich va nghiép vu phat
sinh doanh thu nhu ban san phém, hang hoa, bat dong san dau tu, cung cép dich
vu cho khach hang bao gdém ca cac khoan phu thu va phi thu thém ngoai gia ban
(Néu co).

% Pic diém ciia doanh thu:

Khi ban san pham, hang hoa hay cung cap dich vu, doanh thu phat sinh
dudi dang tién hodc khoan chép nhan cho ng (cho no: 1a sy cam két cua khach
hang s¢€ tra tién hang hay dich vu & mdt thoi diém duoc 4n dinh trong tuong lai).

Doanh thu dugc xac dinh bang gia tri hop 1y cta cac khoan da thu dugc
hodc sé thu dugc sau khi trir di cac khoan chiét khau thuong mai, chiét khau
thanh toan, giadm gid hang ban va gié tr1 hang ban bi tra lai.

Péi voi cac khoan tién hodc twong duong tién khong duge nhan ngay thi
doanh thu duoc x4c dinh bang cach quy d6i gia tri danh nghia cua cac khoan s&

thu duoc trong tuong lai vé gia tri thuc té tai thoi diém ghi nhan doanh thu theo
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ty 16 14i suat hién hanh. Gia tri thuc té tai thoi diém ghi nhan doanh thu c6 thé
nho hon gia tri danh nghia s€ thu dugc trong tuong lai.

Doanh thu phai dugc theo doi riéng theo tirng loai doanh thu ban hang,
doanh thu cung cip dich vu, doanh thu tién i, tién ban quyén, cb tic va loi
nhudn dugc chia. Trong ting loai doanh thu lai duogc chi tiét theo tung tha
doanh thu nhu doanh thu ban hang c6 thé duoc chi tiét thanh doanh thu ban san
phém, hang hoa nham phuc vu cho viéc xac dinh dﬁy du, chinh xac két qua kinh
doanh theo yéu cau quan 1y hoat dong san xuit kinh doanh va 1ap bao cao két
qua kinh doanh cta doanh nghiép.
1.1.1.2. Phan loai doanh thu trong doanh nghiép.
~ Doanh thu ban hang va cung cap dich vu: La so tién ghi trén hoa don ban
hang hay hop déng cung cép lao vu, dich vu.
~ Doanh thu thudn vé ban hang va cung cip dich vu: La sé chénh léch gitra
tong doanh thu véi cac khoan giam gia hang ban, doanh thu cua sd hang ban bi
tra lai, chiét khau thuong mai va s thué tiéu thu dic biét, thué xuat khau hay
thué GTGT tinh theo phuwong phap truc tiép phai nop.

— Doanh thu tiéu thu ndi bod: La sb tién thu duoc do ban hang hoa, san phém,
cung cép dich vy tiéu thu ndi1 bd gitta cac don vi truc thudc mot cong ty, té)ng
cong ty.

~ Doanh thu hoat dong tai chinh: Bao gdm cac khoan doanh thu tién 14i, tién
ban quyén, ¢o tire, loi nhuan duge chia va doanh thu hoat dong tai chinh khac
dugc coi 1a thuc hién trong ky, khong phan biét cac khoan doanh thu dé thuc té
d3 thu duoc tién hay s& thu duoc tién.

- Doanh thu tro cép, tro gid: Bao gém cac khoan doanh thu tir tro cép, trg gia
ciia Nha nudc khi doanh nghiép thyc hién cac nhiém vy cung cdp san pham,
hang hoa va dich vu theo yéu cau cta Nha nudc.

~ Doanh thu kinh doanh bat dong san dau tu: Bao gdm doanh thu cho thué bat

dong san dau tu va doanh thu ban, thanh 1y bat dong san dau tu.
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1.1.1.3. Vai tro, vi tri cia doanh thu trong cac doanh nghiép.

Doanh thu ¢ ¥ nghia rat quan trong. Doanh thu 13 co s¢ dé c6 két qua kinh
doanh, n6 c6 vai trd v cing quan trong khong chi di véi mdi don vi kinh té ma
con dbi voi toan bo nén kinh té qudc dan.

N6i dén doanh thu, trudc hét ta phai noéi dén qué trinh tiéu thu cta doanh
nghiép. Vi vdy, néu tiéu thu tét s& gop phan lam tang doanh thu, ting toc d6 chu
chuyén vén ciia doanh nghiép, 1am cho dong von kinh doanh khong bi o dong,
g6p phan tao diéu kién thuan loi cho qua trinh san xuét tiép theo.

Qua qua trinh tiéu thu, doanh nghiép thu vé khoan doanh thu ban hang. D6
chinh 12 nguén thu quan trong, chu yéu d¢é doanh nghiép bu dap chi phi, trang
trai cho s6 von di bo ra, ¢ tién dé thanh toan tién luong, tién thudng cho can
bo, cong nhan vién va lam tron nghia vu v1 Nha nudc, dam bao cho doanh
nghiép c6 thé tai san xuat gian don ciing nhu tai san xuit mé rong.

DPéi v6i cac doanh nghi¢p, doanh thu bao gém nhiéu loai khac nhau, phat
sinh tir cac hoat dong khac nhau. Trong d6, doanh thu ban hang va cung cap dich
vu 1a bd phan doanh thu chu yéu, chiém ty trong 16n trong tong doanh thu cua
doanh nghiép.

Doanh thu 13 ngudn tai chinh quan trong dé doanh nghiép lam tang von chu,
c6 thé tham gia gbp von cd phan, tham gia lién doanh, lién két voi cac don vi
khac, dau tu vao cong ty con.

Doanh thu con 13 don bay kinh t& quan trong c6 tac dung khuyén khich
nguoi lao dong va cac don vi ra strc phat trién san xuét, nang cao hiéu qua san
xuat kinh doanh ctia doanh nghiép
1.1.2. Nhirng van dé li luén vé chi phi.
1.1.2.1. Khai niém, y nghia, vai tro cua chi phi trong doanh nghiép.

% Khai niém chi phi:

Chi phi 14 phi ton tai nguyén, vat luc gan lién voi hoat dong san xuat kinh

doanh trong ky. Chi phi hoat dong duoc tinh vao két qua kinh doanh, duoc tai

trg bang nguon vén kinh doanh va duoc bu dap bang thu nhap tao ra trong ky.
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<> Y nghia va vai trd ciia chi phi trong doanh nghiép:

Chi phi 1a yéu té dé tao ra doanh thu, né dugc ddi trir voi doanh thu dé xac
dinh két qua kinh doanh, do d6 ciing nhu doanh thu né dugc trinh bay theo tinh
chét ctia cac hoat dong ma n6 dugc phat sinh ra tir hoat dong do.

Chi phi trong doanh nghiép duoc phan anh 1a chi phi san xuét kinh doanh,
tinh gia thanh san phém, dich vy, phan anh gia tri hang hod, vat tu mua vao, tri
gia von cla san phém, hang hoa, lao vu, dich vu ban ra; phan anh chi phi tai
chinh; phan anh chi phi ban hang va chi phi quan 1y doanh nghié¢p cua cac doanh
nghiép san xuat kinh doanh thudc cac nganh va cac thanh phan kinh té.

Chi phi ¢6 vai tro quan trong trong cac doanh nghi€p vi chi phi 1a cac khoan
ma cong ty phai chi tra cho cac hoat dong tai chinh. Néu cong ty biét cach chi tiéu
hop 1y s& mang lai nhiéu loi ich cho cong ty, gitip cong ty thu duoc loi nhuan cao
nhat.
1.1.2.2. Céc loai chi phi va nhirng nhan t6 anh hwéng téi chi phi.
< Gi4 von hang ban.

Gia von hang ban la tr1 gia voOn clia san phém, hang hoéa, dich vu; gia thanh
san xuat ciia san pham xay lap (D6i voi doanh nghiép xay lap) ban trong ky. Gia
von hang ban con 1a cac chi phi lién quan dén hoat dong kinh doanh bat dong
san dau tu nhu: Chi phi khiu hao; chi phi stra chita; chi phi nghiép vu cho thué
BDS dau tu theo phuong thirc cho thué hoat dong (Trudng hop phat sinh khéng
16n), chi phi nhugng ban, thanh 1y bat dong san dau tu. ..

Gia von hang ban chiém ty trong 16n trong cac khoan chi phi ctia doanh nghiép.
Gia von hang ban 1 gid thanh san pham (d6i véi Doanh nghiép san xudt), 1a gia mua
hang hoa cong chi phi thu mua hang héa (d6i voi Doanh nghiép thuong mai).

% Chi phi ban hang.

Chi phi ban hang 1 toan bo cac chi phi c6 lién quan dén viéc tiéu thy san
pham, hang hoa cua doanh nghiép, bao gdbm:
— Chi phi bao quan, dong goi, van chuyén.

— Chi phi chao hang, gidi thiéu, quang céo.
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~ Chi phi hoa hong dai 1y.
~ Chi phi bao hanh san pham, hang hoa. ..
% Chi phi quan ly doanh nghiép.

Chi phi quan 1y doanh nghiép 1a cac chi phi quan 1y chung cia doanh
nghiép, bao gdm céc chi phi nhu:
~ Chi phi vé luong nhan vién bd phan quan 1y doanh nghiép (Tién luong, tién
cong, cac khoan phu cép,...)

- BHXH, BHYT, KPCDP cuta nhan vién quan ly doanh nghiép

— Chi phi vat liéu van phong, cong cu lao dong, khau hao TSCP dung cho quan
1y doanh nghiép

~ Tién thué dat, thué mon bai

- Céc khoan 1ap du phong phai thu kho doi

- Dich vu mua ngoai (Pién, nuéc, dién thoai, fax, bao hiém tai san, chay
nd,...)

~ Chi phi bang tién khac (Tiép khach, hoi nghi khach hang,...).

¢ Chi phi hoat djng tai chinh.

Chi phi hoat dong tai chinh bao gdm cac khoan chi phi hodc cac khoan 15
lién quan dén cac hoat dong dau tu tai chinh, chi phi cho vay va di vay vén, chi
phi gép von lién doanh, 16 chuyén nhuong chimg khoan ngan han, chi phi giao
dich ban chimg khoan,...; khoan nhdp va hoan nhdp dy phong giam gia dau tu
chtng khoén, dau tu khac, khoan 16 vé chénh léch ty gia ngoai té va ban ngoai
te,. ..

1.1.3, Nhitng véan deé li luin vé gia thanh.
1.1.3.1, Khai niém gia thanh san pham.

Gia thanh san phim: La biéu hién bang tién toan bd chi phi ciia doanh
nghi¢p dé hoan thanh viéc san xuét mot loai san phém nhét dinh.

Gia thanh san phrflm duoc tinh todn theo tung loai san phém dich vu cu thé

hoan thanh( theo timg d6i twong tinh gia thanh).
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1.1.3.2, Vi tri, vai tro cia gia thanh:
Trong cong tac quan 1y, chi tiéu gid thanh san pham giir vai trd quan trong thé
hién & cac mat sau:

- Gi4 thanh 14 thudc do mirc hao phi san xuét va tiéu thy san pham, 13 cin
ctr dé xac dinh hiéu qua san xuat kinh doanh. Pé quyét dinh san xuat mot loai
san phém nao do, doanh nghiép can nim dugc nhu cau thi truong, gid ca thi
treong va muirc hao phi san xudt, tiéu thu san pham dé t6i da hoa loi nhuan.

- Gia thanh 13 mot cong cu quan trong cta doanh nghiép dé kiém tra, giam
sat chi phi hoat dong san xuat kinh doanh, xem xét cac bién phéap to chuc k¥
thuat.

- Gia thanh 1a can ctr quan trong dé doanh nghiép xay dung céac chinh sach
gia ca canh tranh v&i tung loai san phém dugc dua ra tiéu thu trén thi truong.
1.2, Nhirng véan dé li ludn chung vé mdi quan hé giira chi phi,khdi lwong va
lgi nhuéan (CVP).

1.2.1, Khai niém vé phan tich méi quan hé giira chi phi,khdi lwong va loi

nhuan.

Phan tich mbi quan hé gitra chi phi - khéi luong - lgi nhuan (Cost — Volume
— Profit) 1a xem xét mdi quan hé néi tai giita cac nhan t6 nhu: gia ban san pham,
bién phi don vi san phém, téng dinh phi, khdi luong va muc do ti€u thu san
phém hoac mirc do hoat dong cuia doanh nghiép, co cAu cua san phém tiéu
thu..., dong thoi xem xét sy anh hudng cua cic nhan té d6 dén loi nhuan cua
doanh nghiép.
1.2.2, Y nghia ciia viéc phéan tich mdi quan hé giira chi phi,khdi lwong va loi
nhuan.

-Phén tich mbi quan hé CVP gitp cho quan tri doanh nghiép liwa chon day
chuyén san xuét hop 1i nhat, dinh gia ban phém xac thuc nhét, xac dinh duge
chién lugc tiéu thu san pham cta doanh nghiép trong thoi gian tdi. Pong thoi, co
bién phap str dung ning luc san xuat hién co ctia doanh nghiép dat hiéu qua kinh

té cao.
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-Phan tich mbi quan hé CVP la mdt cong cu tdt nhét cua quan tri doanh
nghiép, nham khai thac c6 hiéu qua nhat moi kha ning tiém tang vé cac ngudn
nhan luc, vat luc hién c¢6 cua doanh nghiép.

1.2.3, Muc dich ciia viéc phin tich mdi quan hé giira chi phi,khdi

lwgng va lgi nhuin.

- Muc dich cta phan tich CVP chinh 13 phan tich co céu chi phi hay néi
cach khac 1a nham phan tich rui ro tir co cau chi phi nay. Dua trén nhimng du bao
vé khdi luong hoat dong, doanh nghiép dua ra co cdu chi phi phu hop dé dat

duoc loi nhuan cao nhat.

- B¢ thyc hién phan tich mbi quan hé CVP can thiét phai nam viing cach
g xir cua chi phi dé tach chi phi ciia doanh nghiép thanh chi phi kha bién, bat
bién, phai hiéu rd Béo cdo thu nhap theo s6 du dam phi, ddng thoi phai ndm
vitng mot s6 khai niém co ban st dung trong phan tich

1.2.4, Cac khai niém co ban sir dung trong phan tich modi quan hé
(CVP).

1.2.4.1, S6 du dam phi (SDDP).

Tong s6 du dam phi 13 sb tién con lai ciia doanh thu ban hang sau khi da
trir di tong bién phi.

Nhu vay, theo khai niém trén thi tong sé du dam phi duoc dung trudc hét
1a trang trai toan bd dinh phi va phan con lai chinh 14 lgi nhuan thuan cta doanh
nghiép. Néu s6 du dam phi khong du dé trang trai tong dinh phi thi diéu d6 c6
nghia 1a doanh nghiép s& bi 16.

Khi tinh cho mét don vi san phidm con goi 1a phan déng gop, vy phan

dong gop 1a phan con lai cia don gia ban sau khi trir cho bién phi don vi.
Goi x: san lugng tiéu thy
g: gid ban

a: chi phi kha bién don vi
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b: chi phi bat bién

Ta c6 bao cao thu nhap theo SDPP nhu sau:

Téng sd Tinh cho 1 sp
Doanh thu gx g
Chi phi kha bién ax a
S6 du dam phi (g—a)x g-a
Chi phi bét bién b
Loi nhuan (g—a)X-b

Tir béo céo thu nhap téng quét trén ta xét cac trudng hop sau:

- Khi doanh nghi€p khong hoat dong, san lugng X = 0— loi nhuédn cua

doanh nghiép P = -b, doanh nghiép 15 bang chi phi bat bién.

- Khi doanh nghiép hoat dong tai san lugng X;,, & 6 SDDP bang chi phi bat

bién loi rﬁﬁén cua doanh nghiép P = 0, doanh nghiép dat muc hoa von
— (g-a)X,=b
b
X, =——
h g-a
CPBB

San lugng hoa von =

SDDP don vi

- Khi doanh nghiép hoat dong tai san lugng X; > Xy — lgi nhuan ctia doanh

nghiép P=(g-a)X;—b

- Khi doanh nghi¢p hoat dong tai san luong X, > X1 > Xh — l¢1 nhuén cua

doanh nghiép P=(g-a)X,—b
Nhu vay khi san lugng tang 1 lugng AX =X, — X3

Loi nhuan tang 1 lugng: AP = (g —a)(X; — Xy)

~ 10
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— AP =(g—-a)AX

Két luan: Thong qua khai niém vé SDDP chiing ta ¢ thé thdy dugc mbi
quan hé gitra su thay ddi vé san luong ti€u thu va lo1 nhuan. Néu san luong tang
thém thi loi nhuin ting thém bang chinh san luong ting thém d6 nhan véi
SDDP don vi

Chu y: Két luan nay chi dung khi doanh nghiép vuot qua diém hoa vén.

Nhuoge diém ciia viée sir dung khai niém SDPP

- Khong gitip nha quan 1y ¢6 cai nhin téng quat ¢ gidc do toan bo xi
nghiép néu cong ty san xuat va kinh doanh nhiéu loai san pham, béi vi san luong
cho ting san pham khong thé tong hop & toan xi nghiép.

- Lam cho nha quéan 1y dé nham 1an trong viéc ra quyét dinh, boi vi
tudng rang ting doanh thu cta nhitng san pham c6 SDDP 16n thi loi nhuan ting
1én, nhung diéu nay c6 khi hoan toan ngugc lai.

Pé khic phuc nhuoc diém cua SDDP, ta két hop str dung khai niém ty 1¢

1.2.4.2, Ty 1¢ SDDP

Ti 1& s6 du dam phi 1a ti s6 giita sé du dam phi v6i doanh thu tiéu thu san

pham.

g-a
Ty 1€ SDDP = x 100%
g

Hay noi cach khéac ty 1& SDPP 1a ty 1& phan trim cua SDDP tinh trén
doanh thu hodc giita phan dong gop voi don gia ban. Chi tiéu nay co thé tinh cho

tat ca cac loai san pham, mot loai san pham ( ciling bang mot don vi san pham )
Tir nhitng dit liéu néu trong béo cao thu nhap & phan trén, ta co:
- Tai san lugng X;— Doanh thu: gX;— Lgi nhuan: P; = (g—a)X; —b.
- Tai san lugng X,— Doanh thu: gX,— Loi nhuan: P; = (g—a)X; —b.

Nhu vay khi doanh thu tang 1 lugng: ( gX, —gX1)

X 11
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— Lo1 nhuan tang 1 lugng: AP =P, P,
APZ(g—a)(Xz—Xl)

(g-a)
AP= —— x(X;-X;1)g

9

Két luan : Thong qua ty 18 SDDP ta c6 thé thay dugc mdi quan hé gitta doanh
thu va 1gi nhuan. Néu doanh thu tang thém thi lg1 nhuan tang thém béng chinh

doanh thu tdng thém d6 nhan véi ty 1€ SDDP.

Tir két ludn trén ta rat ra hé qua sau: Néu ting cing mot mirc doanh thu thi
& nhiing cOng ty, phan xudng, san pham nao c6 ty 1&¢ SDPP cang 16n thi loi

nhudn tang cang lon.

Pé hiéu rd dic diém cua nhimg xi nghiép c6 ty 16 SDDP 16n - nho, ta
nghién ctru cac khai niém co cau chi phi.

1.2.4.3, Co cau chi phi

Co cau chi phi 1a mbi quan hé ty trong cua ting loai chi phi kha bién

(CPKB), chi phi bat bién (CPBB) trong tong chi phi ctia timg doanh nghiép.

Phén tich co céu chi phi 1a ndi dung quan trong cia phan tich hoat dong
kinh doanh, vi co ciu chi phi ¢6 anh hudng truc tiép dén loi nhuan khi mtc do

hoat dong thay doi.
Thong thudng doanh nghiép hoat dong theo 2 dang co ciu sau:

- CPBB chiém ty trong 1én trong tong chi phi thi CPKB thuong chiém ty
trong nho, tir d6 suy ra ty 16 SDPP 16n, néu ting (giam) doanh thu thi lgi nhuan
tang ( giam ) nhiéu hon. Doanh nghiép c6 CPBB chiém ty trong 16n thuong la
doanh nghi¢p c6 mirc dau tu 16m. Vi vay, néu gap thuan loi tdc do phat trién cua

nhitng doanh nghiép nay sé rit nhanh va nguoc lai, néu gap rui ro, doanh thu

X 12
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giam thi 191 nhuan s€ giam nhanh hodc s€ nhanh chong pha san néu san pham

khong tiéu thu dugc

- CPBB chiém ty trong nho trong tong chi phi thi CPKB thudng chiém ty
trong 16, tir d6 suy ra ty 16 SDPP nho, néu ting (giam) doanh thu thi loi nhuan
tang (giam) it hon. Nhiing doanh nghiép c6 CPBB chiém ty trong nho thuong la
nhitng doanh nghiép c6 muc dau tu thip do d6 téc do phat trién chim, nhung
néu gap rui ro, luong ti€u thy gidm hodc san phém khong ti€u thu duoc thi thiét

hai s& thap hon.

Hai dang co cau chi phi trén déu c6 nhitng uu va nhugc diém. Tuy theo dic
diém kinh doanh va muc tiéu kinh doanh ctia minh ma mdi doanh nghiép xac lap
mot co ciu chi phi riéng. Khéng c6 mot md hinh co cu chi phi chuan nao dé
cac doanh nghiép co thé ap dung, ciing nhu khong c6 cau tra 101 chinh xac nao

cho cau hoi co ciu chi phi nhu thé nao thi tot nhat.

Tuy vay khi du dinh xac 1ap mot co ciu chi phi, chung ta phai xem xét
nhimg yéu tb tac dong nhu: ké hoach phat trién dai han va trudc mat ciia doanh
nghiép, tinh hinh bién dong cua doanh s6 hiang nim, quan diém cia cic nha
quan tri d6i voi rii ro...

1.2.5, Phan tich diém hoa von.

Phén tich diém hoa von 12 mot ndi dung quan trong trong phan tich moi
quan hé CVP. N6 cung cip thong tin cho nha quan tri vé s6 lugng san pham can
phai ban dé dat duoc loi nhuan mong mudn va thuong bat dau tai diém hoa vén,
diém ma doanh s6 khong mang lai lgi nhuan. Vi vay, phan tich diém hoa von co
vai tro 1a diém khoi dau xac dinh sd luong san phém can dat duoc loi nhuan

mong mudén nham lap ké hoach cho hoat dong kinh doanh ctia minh.
1.2.5.1, Piém hoa vén.
a. Khai niém diém hoa vén

Piém hoa von 1a khoi luong hoat dong ma tai d6 tong doanh thu bang véi

~ 13
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tong chi phi. Tai diém doanh thu ndy, doanh nghiép khéng c6 14i va ciing khong

bi 16, d6 1a sy hoa von.

Moi quan hé chi phi, doanh thu va lgi nhuan c6 thé trinh bay bang mé hinh sau:
- SDDP = Dinh phi ( PP ) + Loi nhuan ( LN )

- Doanh thu ( DT ) = Bién phi ( BP ) +Dinh phi ( BP ) + Loi nhuén ( LN)

Piém hoa vdn theo khai niém trén, 13 diém ma tai d6 doanh thu vira du bu
dap tong chi phi, nghia 1a loi nhuan bang 0 ( khong 10i, khong 16 ). Noi cach
khac, tai diém hoa vén, SDPP = dinh phi

Tai diém hoa von loi nhuan bﬁng 0, nén SDDP = DP

Minh hoa d6 thi CVP tong quat

Y & Yat = gX

DPiém hoa vén

\ Vﬁﬂg o Yp=ax+bh
th

v

Xp ( San luong hoa von )

Trén do thi phang, diém hoa von 1a toa d6 duge xac dinh bai khoi luong thé
hién trén truc hoanh — con goi 1a khéi lugng hoa von va boi doanh thu thé hién
trén tryc tung — con goi 1a doanh thu hoa vén. Toa do d6 chinh 13 giao diém hoa

vbn ctia 2 dudng biéu dién: doanh thu va chi phi.

Phén tich diém hoa von gitp nha quén tri xem xét qua trinh kinh doanh mot

cach chu dong va tich cuc, xac dinh rd rang vao lic nao trong kinh doanh, hay &

X 14
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murc san xuét va tiéu thu bao nhiéu thi dat hoa von. Tir d6 c6 bién phap chi dao
tich cua dé san xuit kinh doanh dat hiéu qua cao

b, D6 thi diém hoa von
Do thi phan biét:

Ngoai dang tong quat ctia do thi hoa von, cac nha quan 1y con wa chudng
dang phan biét. V& co ban, hai dang nay giéng nhau vé cac budc xac dinh cac
duong biéu dién, chi khac ¢ chd ¢ dang phan biét ¢ thém duong bién phi Yop =
ax song song véi duong tong chi phi Yip=ax+Dh.

Minh hoa dd thi CVP phan biét

Ydt =0X
Yh
A Y Loi nhuan
Pidm hna vAn lbl Yp=ax+Db
\ yisé
------------------- Shhp pr = ax
Dinh phi
! \
h !
16 : v
i : ’
: Bien phi
Xp = (San lugng hoa von ) > X

Do thi hoa vén dang phan biét phan anh rd ting phan mot cac khai niém ctia mdi
quan hé CVP 1a bién phi, dinh phi, SDDP va loi nhuan. Pong thoi cling phan
anh ro bang hinh vé& két ciu ciia mbi quan hé nay.

¢, Phwong phap xac dinh diém hoa von:

Viéc xac dinh diém hoa von c6 ¥ nghia quan trong d6i v6i hoat dong san
xuat kinh doanh trong co ché thi truong canh tranh. Xac dinh dtng diém hoa

von s€ 1a cdn cur dé cac nha quan tri doanh nghi€p dé ra cac quyét dinh kinh

= 15
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doanh nhu chon phuong an san xuét, xac dinh don gia ti€u thy, tinh todn khoan

chi phi kinh doanh can thiét dé dat duoc loi nhuan mong mudn.
- San lwong hoa von

Xét vé mit toan hoc, diém hoa von 1a diém ctia duong biéu dién doanh thu
voi duong biéu dieén tong chi phi. Vay san lugng tai di€ém hoa von chinh 1a an

ctia 2 phuong trinh biéu dién hai dudong do.
Phuong trinh biéu dién doanh thu c6 dang:
Ya = gX
Phuong trinh biéu dién cta tong chi phi c6 dang:
Yp=aX+Db
Tai diém hoa von thi Yy = Yy — gX =aX +b (1)

Giai phuong trinh (1) dé tim X, ta co:

Viy:

DPinh phi

San luong hoa von =
SDDP don vi

- Doanh thu hoa vén

Doanh thu hoa von 1a doanh thu ctia mirc tiéu thu hoa von. Vay doanh thu

hoa von 1a tich ctia san luong hoa von véi don gia ban
Phuong trinh biéu dién doanh thu c6 dang
Ya=9gX

Tai diém hoa von = ——nén

~ 16
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b b Dinh phi
Y = g. = =
g-a (g-a)lg Ty 1€ SDbP
Vay:
Dinh phi

Doanh thu hoa vén =
Ty 1é SDDP

d, Phuong trinh lgi nhuan
Tir phuong trinh co ban thé hién mdi quan hé CVP.
Doanh thu = dinh phi + Bién phi + Loi nhuan
gx=b+ax+P

Ta thay rang néu doanh nghi€p mudn c6 muc 1gi nhuan nhu du kién, doanh

nghiép co thé tim dugc mirc tiéu thu va doanh thu can phai thuc hién.
bit Pp,: Loi nhudn mong mubn
Xm: Mirc tiéu thu dé dat dugc 1gi nhuan mong mudbn
0Xm: Doanh thu phai thuc hién dé dat duoc muc loi nhuan mong mudn.

Tu do c6 thé tim dugce san lugng ti€u thu dé dugc loi nhuan mong muon la:

b+ Pm Dinh phi + Loi nhuén mong muén

g-a Pon gia ban - Bién phi don vi

Trong truong hop doanh nghiép kinh doanh nhiéu loai san pham: SDPP
duogc thé hén bang chi tiéu twong ddi ( ty 16 SDPP ), luc d6 ¢ thé xac dinh duoc

X 17
Sinh vién : D6 Thi Duyén — Lop : QT1102N



KHOA LUAN TOT NGHIEP TRUONG PHDL HAI PHONG

murc doanh thu phai thyc hién dé dat duoc loi nhuan mong mubn béng cach van

dung cong thurc sau:

b +Pm b+Pm Dinh phi + Loi nhuan mong mudn

ng: Xg= =
g-a (g-a)lg Ty 1€ SDBP

1.2.5.2, Cac thwéc do tiéu chuin hoa von

Ngoai khoi lugng hoa von va doanh thu hoa vdn, diém hoa vdén con duge
quan sat dudi goc nhin khac: chit luong cua diém hoa vén. Mdi phuong phap
déu cung cip mot tidu chuan danh gia hitu ich vé hiéu qua kinh doanh va sy rui
ro.

a, Thoi gian hoan von

Thoi gian hoa vdn 13 sd ngdy can thiét dé dat dugc doanh thu hoa vén trong

mot ky kinh doanh, thudong 1a mot nam.

’ Doanh thu hoa vén
Thoti gian hoa von =

Doanh thu binh quéan 1 ngay

Trong do:

Doanh thu trong ky
Doanh thu binh quan 1 ngay =

360 ngay

b, Ty 1¢ hoa von

) San luong hoa von
Ty I¢ hoa von = x 100%
San luong tiéu thy trong ky

Ty 1é hoa vén con goi 1a ty suat hay cong suit hoa von, 1a ty 1& giira khéi
luong san pham hoa vén so véi tong san luong tiéu thu hodc gitta doanh thu hoa
vbn so voi tong doanh thu dat duge trong ky kinh doanh ( gia dinh gia ban
khong dbi ).

~ 18
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Y nghia cua thoi gian hoa von va ty 1& hoa vén noi 1én chat lugng diém hoa von
ttrc chét lugng hoat dong kinh doanh, n6 cé thé duoc hiéu nhu 1a thude do su rai
ro. Trong khi thoi gian hoa von can phai cang ngin cang tot thi ty 1& hoa von

cling vay, cang thip cang an toan.
¢, Doanh thu an toan

Doanh thu an toan con dugc goi la s6 du an toan, dugc xac dinh nhu phﬁn
chénh 1éch giita doanh thu hoat dong trong ky so véi doanh thu hoa von. Chi

tiéu doanh thu an toan duoc thé hién theo s du tuyét ddi va sd tuong ddi.

Mtc doanh thu an toan = Mirc doanh thu dat dugc - Mitc doanh thu hoa vén

Doanh thu an toan phan anh mtrc doanh thu thuyc hién da vuot qua muc
doanh thu hoa vén nhu thé nao. Chi tiéu ndy c6 gia tri cang 16n thi cang thé hién
tinh an toan cao cia hoat dong san xuat kinh doanh hodc tinh rii ro trong kinh

doanh cang thip va nguoc lai.

Pé thay 1 hon, ta ciing nén hiéu 1a doanh thu an toan duoc quyét dinh boi
co cu chi phi. Thong thudng nhimng xi nghiép c6 chi phi bét bién chiém ty trong
16m thi ty 1€ SDDP 16n, do vay néu doanh sb giam thi 16 phat sinh nhanh hon va

nhing xi nghiép d6 c6 doanh thu an toan thap hon.

D¢ danh gid mic do an toan ngoai viéc sir dung doanh thu an toan, can két

hop vai chi ti€u ty 1€ s6 du an toan.

) Mitrc doanh thu an toan
Ty 1€ s0 du an toan = x 100%
Mirc doanh thu dat duoc

1.2.6, Pon bay kinh doanh
bon b:fly kinh doanh 1a mdt chi ti€u phan dnh mirc d6 sir dung dinh phi
ctia doanh nghiép. Tir khai niém trén cho thay , don bay kinh doanh s& 16n & cac

doanh nghiép ti 1¢ dinh phi cao hon bién phi trong tong chi phi san xuét kinh
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doanh cta doanh nghiép va s& thip hon & cac doanh nghiép c6 co cu chi phi

nguoc lai.

DBHD chi cho chiing ta thiy voi mot tc do ting nhoé cua doanh thu, san
luong ban s& tao ra mgt do tang 16n vé loi nhuén. Mot cach khai quat 1a: bPBHD
1a khai niém phan anh mdi quan hé gitra toc d6 ting loi nhuan va toc do ting
doanh thu hoac san lugng ti€u thu va tde do tang lg1 nhudn bao gio cling 16n hon
tdc do ting doanh thu. Piéu dé c6 nghia 1a néu doanh nghiép c6 do 16n don bay
kinh doanh cao thi khi d6 loi nhuén s& rat nhay cam véi nhimg thay ddi cua
doanh thu tiéu thu san pham. Chi can mdt ti 1é nho ting 1én ciia doanh thu ciing
s& lam ting mot ti 1& cao hon vé loi nhuan, hodc giam xudng ciing twong Ung

nhu vay.
Do 16n don bay kinh doanh duoc xac dinh bang cong thire sau:

Tong s6 du dam phi (g-a)X

Do 16n don bay kinh doanh = —

Tong loi nhuan thuan (g-a)x-b

Ti 1€ tang (giam ) cua lgi nhuén

Hoac =

Ti 1é tang (giam) ctia doanh thu tiéu thu san pham
1.2.7, Co cAu sian pham tiéu thu va gia ban san phim ciia doanh nghiép.
1.2.7.1, Phan tich diém hoa von trong moi quan hé véi co ciu san pham tiéu
thu.

Dbi v6i nhitng doanh nghiép san xuat va kinh doanh nhiéu loai san pham
thi co cAu san pham tiéu thu c6 quan hé hét sirc chit ché& d6i véi diém hoa von
ctia doanh nghiép. Diéu d6 thé hié & chd khi co cau san pham tiéu thu thay d6i
s& 1am cho diém hoa vén ctia doanh nghiép ciing thay ddi theo. Bdi vay quan tri
doanh nghiép phai biét lira chon co cAu san pham tiéu thy hop 1i nham nang cao

tong muc loi nhuén cho doanh nghiép.
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1.2.7.2, Phan tich diém hoa von trong mdi quan hé véi gia ban san phim

cua doanh nghiép.

Diém hoa vén ciing dugc phan tich trong diéu kién don gia ban thay doi.
Trong nhitng phan trén ta chi nghién ctru diém hoa vén trong diéu kién gia ban
khong ddi thi can san xuat va tiéu thu bao nhiéu san pham dé dat hoa vén. Trong
diéu kién gia ban thay ddi, san luong can san xuat va tiéu thu & diém hoa von sé

thay d6i twong tmg nhu thé nao?

Phan tich diém hoa vdn trong diéu kién gia ban thay doi 1a mot van dé co ¥
nghia quan trong d6i v6i nha quan tri doanh nghiép, vi tir d6 ho ¢ thé du kién,
khi gia ban thay d6i, cin x4c dinh mic tiéu thu 13 bao nhiéu dé dat hoa vén véi

don gia tuong img do.
1.7. HAN CHE CUA MO HINH PHAN TiCH MOI QUAN HE CVP

Qua nghién ctru mdi quan hé CVP & trén, chung ta thdy rang viéc dit chi
phi trong mdi quan hé véi khéi luong va loi nhuan dé phan tich dé ra quyét dinh
kinh doanh chi c¢6 thé thuc hién duoc trong mot sé diéu kién gia dinh, ma nhiing

diéu kién nay rat it khi xay ra trong thuc té. Nhiing diéu kién gia dinh do 1a:

- Mdi quan hé giita khéi lugng san pham, muc d6 hoat dong vai chi phi va
thu nhap 14 mdi quan hé tuyén tinh trong sudt pham vi thich hop. Tuy nhién,
thuc té cho ching ta thdy rang, khi san lugng thay d6i s& lam thay doi ca loi
nhuan 1an chi phi. Khi gia ting san luong, chi phi kha bién ting theo duong
cong con chi phi bat bién sé& ting theo dang gdp chir khong phai dang tuyén tinh
nhu chiing ta gia dinh.

- Phai phan tich mdt cach chinh xéc chi phi ctia doanh nghi¢p thanh chi phi
kha bién va bat bién, diéu d6 1a rat kho khan, vi vay phan chia chi phi hdn hop
thanh yéu t6 kha bién va bat bién lai cang kho khan hon, va viéc phan chia chi

phi ndy chi mang tinh gan dung.
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- Ton kho khéng thay d6i trong khi tinh toan diém hoa vén, diéu nay cé
nghia 1a san luong san xuit bang san luong ban ra, diéu nay kho co thé c6 thuc
trong thuc té. Nhu chung ta da biét, khoi lwong san pham tiéu thu khong chi phu
thudc vao khdi luong san phém san xuat ma con phu thudc vao tinh hinh td chirc
cong tac tiéu thy san pham nhu ky hop dong tiéu thu véi khach hang, chién dich

tiép thi, quang cdo, cong vi¢c van chuyén, tinh hinh thanh toan...

- Nang luc san xuit nhu may moc thiét bi, cong nhan khong thay doi trong
sudt pham vi thich hop. Piéu nay khoéng dang bdi nhu cau kinh doanh 1a phai
ludén phu hop voi1 thi truong. Mubn hoat dong hiéu qua, tao nhiéu loi nhuin
doanh nghiép phai ludn doi méi. Vi du nhu doi méi may moc thiét bi ( diéu nay
c6 thé giam bot luc luong lao dong. ..)

- Gia ban san pham khéng ddi. Tuy nhién gia ban khong chi do doanh

nghiép dinh ra ma con phu thudc vao quan hé cung cau trén thi truong.

( Han ché ctia mo hinh phan tich mdi quan hé CVP - ké toan quan trj - truong

dai hoc kinh té TP. HCM — nha xuét ban thong ké )

X 22
Sinh vién : D6 Thi Duyén — Lop : QT1102N



KHOA LUAN TOT NGHIEP TRUONG PHDL HAI PHONG

CHUONG II:
MOT SO NET KHAI QUAT VE CANG HAI PHONG VA
Xi NGHIEP XEP DO HOANG DIEU

2.1, Tong quan vé Cang Hai Phong.

2.1.1, Giéi thiéu chung vé Cang Hai Phong.

Tén giao dich: Cong ty TNHH mot thanh vién Cang Hai phong
Tén tiéng anh: PORT OF HAI PHONG

Try s& chinh: S6 8A Tran Phu — Ngo Quyén — T.P Hai Phong
Dién thoai: 84.031.3859824/3859945/3859456

Fax: 84.031.3859973/3827396

E-mail: chp@hn.vnn.vn; haiphongport@hn.vnn.vn; it-

haiphongport@hn.vnn.vn

Website: www.haiphongport.com.vn

Céc chi nhanh phu thudc:

e  Xinghiép xép do Hoang Diéu

e  Xinghiép xép do Chua V&

e  Xinghiép xép d& va van tai thuy

e  Xinghiép xép d& va van tai Bach Pang

e  Xinghiép xép d& Tan Cang Hai Phong

2.1.2, Qa trinh hinh thanh va phat trién.

Cang Hai Phong duogc hinh thanh tir nam 1876 do thuc dan phap xay dung
vo1 quy mo don gidn, co s¢ vat chét tho so, it 6i. Trai qua 121 nam tdn tai va
phat trién, Cang Hai Phong ludn luén dong vai tro 14 "Cira khau" giao luu quan
trong nhit cia phia Bic dit nudc. Hang hoa xuét nhap khau cua 17 tinh phia
Bic va hang qué canh cia Bic Lao va Nam Trung Qudc... thong qua Cang Hai
Phong d3 dén voi thi truong cac nudc va nguoc lai.

Ngay 13/05/1955, Hai phong hoan toan dwgc giai phong, ta tiép quan
Cang Hai Phong . Trudc yéu cau cua cdng cudc khdi phuc va phat trién kinh té
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sau chién tranh, doi ngii cong nhan Cang phan khai lao dong can ci, séng tao,
vuot qua moi kho khan, dat san lugng théng qua cang nhiéu tan hang.

Niam 1974, Cang Hai Phong d3 xay dung xong hé thong dudng st hoan
chinh trong Cang ndi tir ga phan loai dén ga Hai Phong va hé thong giao thong
duong bod rong khip, dong thoi dua vao str dung hé thdng dién v6i 7 tram bién
thé cung cap dién cho cau truc chan dé va hé théng dén chiéu sang trong Cang.

Niam 1981, vé co ban Cang di hoan thanh giai doan cai tao, dap tng
dugc nhu cau xép d& hang hoa.

Ngay 27/02/1985 Hoi dong Nha nudc ting thuéng CBCN Cang Hai
Phong HUAN CHUONG PQC LAP HANG BA vé thanh tich 55 nim dau
tranh x4y dung va trudng thanh.

Va cho dén nay, Cang Hai Phong di va dang timg budc khang dinh vi thé
cia mot thuong cang 16n co cong nghé xép dd hién dai, day du, an toan, tién
tién hang dau khu vuc va trén thé gidi.

théng giao thong thanh phd va hé thdng duong sat duoge dan dén tan ga
phan loai.

2.1.3, Vi tri dia ly.

Cang Hai Phong 1a Cang bién 16n nhat Mién Bic Viét Nam ca vé quy mo
va luu lvong hang hoa thong qua, c6 hé théng thiét bi hién dai va co sé ha tﬁng
day du, an toan phu hop v6i phuong tirc van tai thuong mai qudc té.

Cang Hai Phong nam ¢ ta ngan song Cam, 1a mot nhanh cia 6ng Thai
Binh, cach ctra Nam Triéu 30 km.

Cang Hai Phong co vi tri dia 1y 20°50” vi bac va 106°41” kinh dong tiép
xtc voi bién bong thong qua ctra Nam Tri¢u. ché do thuy triéu 13 nhat tridu véi
muc triéu cao nhat 1a +0.48m, dic biét thép la +0.23m
Cang Hai Phong 1a dau mdi giao thong quan trong ndi lién cac khu vuc kinh té,
Céc trung tAm cong nghiép via mién Bic ndi riéng va ca nude nodi chung. Cang

la duong giao thong ndi lién véi Ha Noi quang Ninh va céc tinh phia Bac, co
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vung bién thuan loi v6i cac ving vinh cho tau neo dau. Hé théng giao thong

dam bao thong suot, cac bén, bai cau cang, hé

2.1.4, Piéu kién tw nhién
Piéu kién tu nhién Cang Hai Phong gém 3 khu vuc chinh, khu Poan Xa -
Cang Chua V¢ va khu Vat Cach. Cang chinh hién nay c6 2 xi nghiép chinh Ia :

e Xinghiép x€p d& container trir cau s6 1 dén cau so6 3

e Xinghiép xép do Hoang Diéu tir cau s6 4 dén cau so 11
Cang chiu 2 mua ro rét :

o Tirthang 10 dén thang 3 nam sau 1a gi6 Bic — Pong Bic.

e Tir thang 4 dén thang 9 1a gi6 Nam — Pong Nam

Cang Hai Phong cach phao s6 0 20 hai 1y. Tir phao s6 0 vao cang phai qua

luong Nam Tri€u, kénh dao Pinh Vi 161 vao cura song Cam.

Cang Hai Phong nam & vung triing chan Song Hong. Song Hong mang
nhiéu phu sa nén tinh trang ludng lach ra vao Cang rat khong 6n dinh. Tir nhiéu
nan gan day luong ra vao Cang phai thuong xuyén nao vét, nhung do siu dén
5.0m dén 3m nén rat han ché cho tau co trong tai 16n ra vao. Thuy dién cia
Cang hep, vi tri quay tau rat kho khin. Cang chi ¢6 1 chd quay tau ngang & cau

tau s6 8 ( c6 do su khoang trén 5m, rong khoang 200m).

2.1.5, Vi tri kinh té.

Cang Hai Phong chiém mét vi tri kinh té thuc su quan trong, la dau moi
giao thong chién lugc, trung tAm giao luu van chuyén hang hoa véi nhiéu chung
loai khac nhau, phuc vu cho nhiéu mit phat trién kinh té xa hoi dic biét 1a cac
cong trinh qubc gia
2.1.6, Nganh nghé kinh doanh

v’ Bdc xép, giao nhan, luu gilr hang hoa
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Lai dét, ho tro tau bien
Trung chuyén hang hoa, container qudc té.

Dich vu van tai

N SRNE NN

Dich vu logictic container chuyén tuyén Hai Phong - Lao Cai bang dudng
sit

v Dich vu dong goi, van tai hang hai duong bod, dudong séng.

v' Dai ly tau bién va moi gidi Hang Hai.
2.2, Tong quan vé xi nghiép xép dé Hoang Diéu.
2.2.1, Qua trinh hinh thanh va phat trién ciia xi nghiép xép d& Hoang Diéu .
Tu trudc nhitng nam 1980, khu vuc Cang Hai Phong dugc chia lam 4 khu vuc
dé xép do hang.

Khu cang chinh tir cau s6 1 dén cau sb 11.

Khu vuc chuyén tai cira song Bach Pang va Vinh Ha Long.

Khu vuc cang Chua v&.

Khu vuc cang Vat Cach

Do yéu ciu san xuét, thang 4/1981, khu vuc Cang chinh duge chia thanh
hai xi nghiép twong tng voi hai khu vuc xép do 1a xi nghiép xép do I va xi
nghiép xép do II.

Do phuong thirc van tai hang hoa bang Container trén thé gidi ngay cang
phat trién man, luong hang hoa duoc van chuyén bang Container dén Cang Viét
Nam ngay cang tang khién cho 1anh dao Cang Hai Phong phai tién hanh thay do6i
quy md va co ciu td chirc san xuit dé dap tmg nhu ciu xép dd, van chuyén va
bao quan ciing nhu giao nhan hang ho4 trong Container. Do d6 xi nghiép xép d&
Container duoc hinh thanh tir hai doi xép d& Container cta hai xi nghiép xép d&
I vall.

Pé timg budc hinh thanh cac khu vuc chuyén mon hoé xép d&, dong thoi
cai tién co cau to chirc, nang cao cong tac quan ly, Cang Hai Phong da dé xuét

phuong an véi Tong cuc hang hai Viét Nam sap nhap 2 xi nghiép xép do I va Il
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thanh xi nghiép xép d& Hoang Diéu. Xi nghiép dugc hinh thanh ngay
20/11/1993, theo QD s6 625/TCCB cua Cuc Hang Hai Viét Nam.

Xi nghiép xép d& Hoang Diéu nam ¢ khu vuc Cang Chinh.Tir ndm 1993:
Xi nghiép xép d& Hoang Diéu va Xi nghiép xép d Lé Thanh Téng nhin chung
cac moO hinh da phat huy tic dung nhét dinh, dong gbp vao su phét trién cla
Cang.

Tuy nhién nhiing nim gan day, sy phat trién ciia nén kinh té thi trudng -
tinh trang canh tranh trong thi truong dich vu cang bién ngdy cang khoc liét.
Riéng khu vuc Cang chinh voi dic diém 1a mot hé thong lién hoan: Cau tau, kho
bai, dudng sat, dudng bo, dién, nudc. .. do d6 viée t chirc thanh 2 xi nghiép xép
dd nhitng nam dau da phat huy tic dung, nhung ngay cang bdc 16 nhiéu bat cap
trong diéu hanh san xuét, diéu dong tau be, tap trung co gidi, lao dong va chét
lwong phuc vu khach hang, quy hoach kho bai, lang phi du tu ... Vi vay, nim
2004, Pang uy Cang da ra Nghi quyét vé tiép tuc d6i méi t6 chirc san xuét cia
Cang; trong d6 c6 viéc sap nhap 2 xi nghiép xép d& & Cang chinh va c6 phan
hoa mot s6 xi nghiép thanh phan. Va ngay 1/7/2007 - Cang Hai Phong da trién
khai Quyét dinh sap nhap Xi nghiép xép d& Lé Thanh Tong va Xi nghiép xép d&
Hoang Diéu cii thanh Xi nghiép xép d& Hoang Diéu ngay nay.

2.2.2, Chitc ning, nhiém vu ciia xi nghiép xép dé Hoang Diéu.
a) Chirc nang

Trong sy nghiép xay dung dat nudc va phat trién nén kinh t& qudc dan
theo co ché thi truong hién nay thi viéc xut - nhap khau hang hoa la viéc lam
can thiét va tat yéu. Thong qua nhiéu phuong thirc van tai khac nhau nhu: Van
tai duong sat, duong bo, duong thuy, duong hang khong. ..

Trong céc hinh thirc van tai trén thi duong thuy la mdt trong nhitng hinh
thure van tai dac biét quan trong. Boi vi:

. Cang l1a khu vuc thu hit va giai tod hang hoa
o Thuc hién viéc boc, xép, dd hang hoa

. La noi lanh nan an toan cho tau
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o Cang cung cap cac dich vu cho tau nhu mot mat xich trong day truyén

La diém luan chuyén hang ho4 va hanh khach
J La noi tiép nhan nhitng dau mdi giao thong giita hé théng van tai trong
nudc va nudc ngoai
o La co so phat trién thuong mai thong qua Cang
b) Nhiém vu:

Xi nghiép xép do Hoang Diéu c6 nhiing nhiém vu chu yéu sau:

e Ki két hop dong xép dd, giao nhan, bao quan, lwu kho hang hoa véi
chu hang.

e Giao hang xuét khau cho phuong tién van tai va nhan hang nhap
khau tir phuong tién van tai néu duoc uy thac.

e Két toan viéc giao nhan hang hoa va 1ap cac chimg tir can thiét.

e Tién hanh xép d&, van chuyén, bao quan, lvu kho hang ho4.

Néu trong qua trinh xép d&, van chuyén, bao quan, luu kho ma hang hoa
bi hu hong do 16i ctia Cang thi Cang phai chiu trach nhiém boi thuong hang hoa
bi hu héng.

2.2.3, Nganh nghé sin xuit kinh doanh.

Pic thu d6i véi xi nghiép xép do Hoang Diéu ndi riéng va Cang Hai
Phong noi chung 14 van chuyén, xép d&, luu kho hang hoa. Hang hoa thong qua
Cang bao gom nhiéu mit hang da dang phong pht nhu: cac thiét bi mdy moc,
vat liéu xay dung, than, gS, clinke, phan bon, lvong thuc, hang ti€éu dung...va
hinh thire ciing rat da dang nhu:
> Hom, kién, bo, hang bao, hang roi...
> Hang cong kénh, hang khong phan biét kich thudc.
> Hang siéu trudng, siéu trong, hang doc hai, hang nguy hiém
> Hang rau qua tuoi song,...

Dic diém hang hoa xuét xtr tir nhiéu ngudn khac nhau: hang xuit khau,

hang nhap khau, hang ndi dia. Vi vay doi hoi Cang phai co6 cac di€u kién xép do
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phu hop bing cac 6ng cuy, vat tu, may moc chuyén dung. Dic biét tir ndim 1996,
hang hoa van chuyén bang Container dugc ap dung rong rai va pho bién.

2.2.4. San pham.

Xi nghiép xép d& Hoang Diéu nim & khu vic Cang chinh, 13 xi nghiép
thanh phéan tryc thudc Cang Hai Phong. San pham cia xi nghiép 1a san pham
dich vu. Nghanh nghé san xuit kinh doanh cua xi nghiép 1a xép d& hang hoa
thong qua Céang, giao nhan, van tai va bao quan hang hod tai kho bai ciia Cang.
San lugng cua xi nghiép chiém gin 50% san lugng cta Cang.

San pham cua xi nghiép 1a san pham dich vu. Xi nghiép gém c6 3 san
pham chinh d6 1a: Dich vy xép d&, dich vu luu kho bai, dich vu chuyén tai hang
hoa.

Ngoai ra, xi nghiép con c6 nhiéu dich vu khac nhu: Can hang, giao
nhan, thué can cau noi, thué tau lai dat, thué sa lan, thué can truc bo, thué can
truc chan dé, thué xe nang, thué 6t6, thué xe gat, thué cong cu boc xép, thué cau
cang, thué kho bai, thué¢ cong nhan, thué dong goi (bao bi do chu hang cung
cap).

a) Dich vu xép d&: La san pham chinh cua Xi nghiép, chiém ti trong rat
cao vé san lugng va doanh thu. Gom cac nhom hang:

< Xép d& hang ngoai container

+) Hang hoa thong thuong(day 1a nhém hang truyén thdng ctia xi nghiép)

+) Hang hoa la 6t6, xe chuyén dung

+) Xép d& dong goi hang roi

< Xép d& hang container: GOm container c6 hang va khong c6 hang

+) Xép dd, dédo chuyén container trong cing mot ham

+) Xép d&, dao chuyén container trong ciing mot tau

+) Xép d& container tir him nay sang ham khac trong ciing mot tau

+) Xép d& dich chuyén container trung chuyén( bdc tir tau dua 1én bd va
xép xudng tau khac)

+ Dich vu dong, rit hang hoa trong container
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+ Dich vu phuc vu kiém hang hoa trong container va kiém tra PTI

+ Dich vu phuc vu giam dinh, kiém dich hang trong container

+ Cac dich vu khac nhu: Chﬁng budc hoac thao chﬁng container, v¢& sinh
container, dich vy khai thac hang 1¢ (CFS)

b) Dich vu xép d& bang can ciu ndi

< Dich vu xép d& bang can cau P10 gdm hang ngoai container va
hang container

< Dich vu xép d& bang can cau P11 gdm xép d& trong ciu cang va
xép d& ngoai ving nudc

<  Dich vu lai ddt can cau n6i P10 va P11

c) Dich vu lwu kho bai

% Hang ngoai container

+) Luu tai kho

+) Luu tai bai

% Hang container

+) Container thong thuong

+) Container lanh c6 str dung dién

+) Ot6, xe chuyén ding

d) Dich vu chuyén tai

< Chuyén tai hang hoa ngoai container

+) Xép do hang tir tau xudng sa lan tai ving nudc, boc hang tir sa lan 1én
bai cang hoic 1én thang phuong tién chi hang tai cau cang.

+) Van chuyén hang tir viing nudc chuyén tai vé cau Cang Hai Phong va
nguoc lai st dung phuong ti€n van chuyén cua Cang theo yéu cau cua khach
hang.

< Chuyén tai hang container

+) Chuyén container tir ving neo Bén Goét vé Hoang Diéu

+) Chuyén container tir Ha Long vé Hoang Diéu
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+) Cac trudng hop truyén tai khac theo thoa thuan cia Cang véi khach
hang.
2.2.5. Co s& vat chat ky thut.
Pé dam béo cac dich vu duoc thue hién tt,xi nghi¢p da dau tu cac

trang thiét bi, mdy méc nhur:

o Oto véan chuyén(bd, kéo...):gdm 47 xe cac loai.

o Xe nang hang cong:gdm 2 loai

v Xe nang trong luong hang hoa <20 tin gém 27 xe

v Xe nang chup cong gom 5 xe trong d6 1 xe chup vo va 4 xe

chup c6 hang.

o Xe can truc:gdm 5 xe can truc banh 16p

o Xe xtc gat:gdm 14 xe cac loai

J Pé:gom 26 dé cac loai trong do:

v tuyén tién phuong gom 22 cai:

X 2 dé tucan cdu hang ning(80 tan-120 tin)

> 2 dé xocon cau hang khoang 30 tan

o 18 dé con lai dé cau hang thuong

v tuyén hau phuong gém 4 dé chuyén cu ha xubng bai.

Hé thong kho bai, hé thdng dudng sit, dudng bd théng sudt véi dudng sit
quéc gia thuan tién cho viéc van chuyén hang hoa.
Hang nam xi nghiép to chirc viéc bao dudng céc thiét bi cong cu
*Quy trinh cong nghé:
Tat ca cac qua trinh khi thyc hién trong xi nghiép déu ap dung chuan ISO
2008-2001 v6i phuong cham “ning suat- chat luong-an toan-hiéu qua”. Hang
nam Xi nghiép ludn co té chic xudng dé kiém tra viéc ap dung ISO cia doanh

nghiép.
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2.2.4, , Tinh hinh hoat dgng kinh doanh citia xi nghiép trong nam
2010.

Bdo cdo két qua kinh doanh 2 nam tai xi nghiép

Chi tiéu nam 2009 nam 2010

1, Doanh thu ban hang va cung cip dich vu 348,733,588,257 | 304,580,866,787

2, Doanh thu thuan vé ban hang va cung cap

dich vu 348,733,588,257 | 304,580,866,787

4, Gia von hang ban 284,434,471,318 | 322,634,920,242

5, Loi nhuan gdp vé ban hanh va cung cap

dich vu 64,299,116,939 | (18,054,053,455)

10, Loi nhuén thuan tir hoat dong kinh doanh | 64,299,116,939 | (18,054,053,455)

14, Téng loi nhuén trudce thué 64,299,116,939 | (18,054,053,455)

17, Loi nhuan sau thué 64,299,116,939 | (18,054,053,455)

Qua bao céo két qua san xuit kinh doanh trén ta thiy két qua san xuét
kinh doanh ctia Xi Nghiép dat két qua chua t6t .Thé hién qua cac con so va ti 18
tdng truong nhu sau:

-Vé doanh thu ban hang va cung cap dich vu nim 2010 so v&i nim 2009
d3 giam 44152721470 (dong) tuong tng véi 12,66%. Doanh thu ban hang nam
2010 giam di do 1 s6 nguyén nhan nhu :

+Su bién dong trong nam qua co thé lam cho khach hang ngai dau
tu,khong trao d6i hang hoa nhiéu 1am cho san luong hang hoa thong qua cang

giam.
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+Cong tac quan li, tiép thi cta xi nghiép thuc hién chua tdt, chua 16i kéo
dugc nhiéu khach hang.

+ Cang Hoang Diéu lai 1 cang ndm sdu trong ndi dia cho nén viéc ludng
hang ra vao gip nhiéu kho khin.Hon thé nita Cang con nam trong chién lugc thu
hep quy md cua toan cang..

-Tinh hinh lam phat lam cho gia ca nguyén vat liéu, chi phi ting 13 téng
gia von trong nam qua ciing ting theo,gia von nam 2010 ting 38,200,448,924 d
tuong tng véi 13.43 %.

-Doanh thu giam, gia von ting da 1am cho tong loi nhuan thuan 2010 4m

18,054,053,455 (d).

Véi hiéu qua san xuat kinh doanh nam 2010 dat két qua khong t6t vi vay
trong ndam 2011 Xi nghiép nén c6 nhung bién phap dé cai thién tinh hinh kinh
doanh hién c6 cua xi nghiép.

2.2.5, Co ciu to chire ciia Xi nghiép.
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S0 do co cau to chire ciia xi nghiép.

GIAM POC
A 4
PHO GP NOQI CHINH — Y PHO GIAM POC KY
KIEM KHO HANG PHO GIAM POC THUAT
. KHAI THAC
\ 4
BAN PIEU HANH 3

BAN
TC
TL
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2.2.5.1, Ban lanh dao

a, Giam dbc

La nguoi lanh dao diéu hanh cao nhat Cong ty, duoc Tong Giam Pdc
cang Gy quyén giao nhiém vu t6 chtrc diéu hanh va chiu trich nhiém ca nhan
trude Tong Giam Pdc va phap luat vé moi hoat dong san xuét kinh doanh cta
Cong ty.

Giam Déc c6 trach nhiém truc tiép phu trach cac mat:

o Chiu su kiém tra gidm sat cac hoat dong san xuét kinh doanh cta
cong ty voi Tong Giam Pédc cang va co quan quan 1y cap trén.

o Ky két cac hop dong kinh té phu hop voi cac quy dinh cia cang va
phap luat, chi dao tan thu cudc trén co sé danh gia cude cua Uy Ban Vat Gia
Chinh Phii, nghién ctru dé xuat mot s6 gia cude hop 1y linh dong phu hop véi co
ché thi truong ctia khu vuc trong timg thoi diém.

e  Xay duong ké hoach san xuit, chién luoc kinh doanh, tiép thi, tim
kiém ddi tac, khach hangtruyén thong, quan hé véi cic co quan, don vi ban va
chinh quyén sé tai . T6 chtrc bd may, tuyén chon nhan vién phi hop véi nhiém
vu san xuat kinh doanh. Khi duoc Tong Giam Pdc uy quyén ky ké cac hop dong

tuyén dung lao dong theo phan cip bao dam viéc lam va doi sdng ngudi lao

dong trong Cong ty.
e To chirc khai thac tot va c6 hiéu qua cac phuong tién, thiét bi va
cau bén.

o Truc tiép phu trach cac ban khai thac ké hoach, T6 Churc Lao Dong
Tién Luong, Thuong Vuy, Bao V¢.Chi dao va td chirc thuc hién cong tac an toan
lao dong cho nguoi, tai san va phuong tién vat chat ky thuat.

o Uy quyén cho phé Giam Déc thay thé diéu hanh cong tac trong thoi
gian di vang.

o Chu tri giao ban san xut, 18 hoi, hoi nghi so téng két thi dua khen

thuong.
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b, Cac phé giam dbc

Phé giam doc ndi chinh

Quan i , chi dao cac ban nghiép vu nhu ‘To chtre tién luong, ké toan tai
vy, kinh doanh, hanh chinh y té,va cong tac bao v¢ cua xi nghiép.

Tham muu cho giam déc tham gia xay dung cac dinh muc lao dong tién
tién va to chire lao dong ké hoach.

Tham gia nghién ctru hop ddng, to chirc cac phong trao thi dua, nghién
clru, cai tao hé thong tién luong va ap dung hinh thirc khuyén khich vat chat.

Phu trach viéc ké toan hang hoa vé cong tac luu kho, luu bai, ddm bao hé
thdng kho béi an toan.

Phé giam doc khai thac

Chi dao cong tic xép d& hang hoa, quan i giao nhan hang hoa xuét nhap
khau thong qua Cang.

Quan hé véi cac don vi nganh doc cip trén dé giai quyét cac cac nghiép
cong tac ké hoach.

Giai quyét cac vudng mic trong qua trinh bc xeep, giao nhan theo quy
dinh cua hop dong.

Phé giam doc Ki thuit

Chiu trach nhiém vé str dung cac loai phuong tién, thiét bi, xép d& kip
thoi cho cong tac xép dd, van chuyén hang hoa.

bam bdo nguyén vat li¢u, may moc, thiét bi thuc hién cong tac xép do,
véan chuyén hang hoa.

Phé giam déc kho hang.

La nguoi gitp giam dbc phu trach cong tac hang hoa va cong tac dich vu
van tai.
Can ddi hang hoa cac kho bai va doi giao nhan.
Tham muu cho giam ddc viéc tiép can véi chi hang, cha tau, va cac don

vi ¢0 lién quan dén vvaans d€ hang hoa.
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2.2.5.2, Cac ban nghiép vu.

a, Ban to chirc tién lwong.

Cong tac t6 chtrc: Tham muu cho ban 13nh dao vé cong tac can bo, to
chtrc sip xép bd may diéu hanh san xuit, dam bao cic ché do chinh sach lién
quan dén quyén loi va nghia vu ctia can bd céng nhan vién trong xi nghiép, sap
xép viéc lam cho nguoi lao dong.

Cong tac tién lvong: Can cu vao ké hoach nhiém vu san xuit tham muu
cho giam dbc vé cong tac lao dong. TH chire sir dung lao dong hop 1y véi nganh
nghé dao tao. Ap dung dinh muc lao dong vao thuc té, nghién ctru chinh 1y dé
Xudt cai tién. Tinh todn lwong cho can bd cong nhan vién theo ché do chinh sach
cuia nha nudc va don gia quy dinh cia cang.

b, Ban tai chinh ké toan

Theo doi1 hoat dong tai chinh. Tap hop phan anh céac khoan thu chi trong
san xuét kinh doanh ciia doanh nghiép. Nhan tién mat tir phong tai vu cta cang
vé thanh toan luong va cac khoan phu cip cho can b cong nhan vién theo timg
thang. Theo doi viéc sir dung XUt nhap nhién liéu, vat chét, vat tu.

¢, Ban kinh doanh tiép thi

Trién khai ké hoach cua cang Hai Phong cho xi nghiép trén co sé phan bo
ké hoach timg thang, quy cho timg don vi thyc hién. Viét hoa don thu cude xép
d& don dbc thu ng cac khoan no ciia chu hang véi xi nghiép. Theo ddi tinh hinh
thuc hién cac nhiém vu, cac chi tiéu kinh té nhu san luong, doanh thu, gid thanh,
tién lwong...Tap hop sb lidu thong ké, thuc hién lam co sé dé danh gia két qua
san xuét kinh doanh ctia xi nghiép.

d, Ban hanh chinh y té

Chiju trach nhiém vé cong tac van thu, td chirc mua sdm trang thiét bi,
quan 1y thiét bi vin phong, t6 chirc tiép khach, hoi hop va cac cong tac khac.
bam bao phuc vu cho nhu cau sinh hoat cta can bo cong nhan vién. Cép phat

thudc, kham chira bénh va di€u tri cho can by cong nhan vién.
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e, Ban hang hoa

Quan li nghi¢p vu vé cac ddi giao nhan cau tau, kho bai, déi dich vu nha

Thiét 1ap cac chimg tir lién quan dén viéc giao nhan hang hoa, thanh toan
cude phi, xac nhan s6 lwong cho cac don vi dé lam co s tinh lwong.

f, Ban ki thuat vat tu.

Quan i trén s6 sach cac loai phuong tién, thiét bi, tir d6 1ap ké hoach bao
dudng....

2.2.5.3, Cac don vi true tiép san xuat .

a) Cac doi

< Dgi co gidi: Co trach nhiém xép d& hang hoa trong Cang theo cdc
phuong 4n xép dd, co chirc ning, nhiém vu quan 1y truc tiép cic phuong tién
thiét bi nhu : Xe hang, xe nang, xe cau.....To chic san xuat, dong thoi ¢ ké
hoach bao dudng, stra chita cac thiét bi do.

< Pji dé : Quan 1y cac phuong tién thiét bi nhu: Can truc chan dé,
can tryc banh 18p...dam bao trang thai k¥ thuat tot cho cac phuong tién. Tir do
t6 chitrc san xuat két hop véi ké hoach sira chira.

< Pji xép di :Chiu trach nhiém xép d& cho cac tau ché hang tdi
Cang, quan 1y cac kho, bai va cac thiét bi xép d& phu hop véi cong viée co gidi
hoa xép d& hang roi. T6 chirc thuc hién xép dd hang hoa ¢ cac tuyén tién
phuong, hau phuong, trong kho, ngoai bai. Bay chinh 1a luc lugng chu dao, truc
tiép tham gia vao qua trinh thuc hién chi ti€u san lugng cua xi nghiép.

s Dgi bdo vé : C6 nhiém vy bao dam an ninh trat ty trong ndi bd xi
nghiép kiém tra, kiém soat ngudi va phuong tién ra vao Cang nhim dam bao noi
quy, quy dinh cta xi nghiép.

s Dgi vé sinh cong nghiép: Chiu trach nhiém vé viée quét don vé
sinh, tu sira cau tau, kho bai khi bi hu hong nhe, dam bao tbt cong tac v€ sinh

cong nghiép dé phuc vu cho cong tac khai thac xép do hang hoéa.
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< Dgi tau phuc vu: Chuyén chd cong nhan vao khu vuc chuyén tai

s Dgi dong goi. Chuyén dong goi hang roi va stra chira nhd cac cong
cu, dung cu dong goi.

< Dji hang roi: Chuyén bdc xép hang roi

< Dji kho bai, can hang, giao nhdn, dich vu: T6 chirc khai thac va
dam nhi€ém nhiém vu giao nhan hang hoa tir tau hay phuong tién van tai bg cia
chu hang t6i, to chirc giao hang cho chi hang

Pam bao chinh xdc cac nguyén tic va thu tuc xép hang hoa ¢ kho bai
dung quy dinh gitp thuan tién cho viéc kiém tra diéu hanh san xuit, c6 trach
nhiém quan 1y, bao quan hang hoa, luu kho khi chil hang yéu cau.

Thu cude boc xép, cude giao nhan va cude bao quan hang hod cia cac bo
phan lién quan, x4c nhan chimg tir chi tra luong cho cong nhan xép d& hang hoa.

Pam bao cong tac phuc vu khai thac, rat hang nhanh, dé dang, thuin
tién....

Theo ddi cac thi tuc giao nhan hang hoa, thanh lap va cung cap day du
cac chimg tir dé theo ddi tinh ngay luu kho.

b) Céc to san xuit

V&1 nhiém vu dugce cac doi phan cong, cac td trién khai cu thé cac budc
theo chuyén mon, nghé nghiép ciia minh dé hoan thanh tét cong tac nhiém vu
dugc giao vé chat luong, nang suat, hiéu qua va dam bao an toan lao dong.

Cong nhan truc tiép tham gia san xuét dugc to chirc 1am theo ca va co s6
luong pht hop voi chirc nang, nhiém vu ciia ting t6 san xuat. Mot ca 1am viéc

c6 thoi gian 13 6 tiéng va duoc phan bd nhu sau :

> Ca sang . 6h — 12h
»  Cachiéu :12h — 18h
>  Catbi :18h — 24h

> Ca dém :24h — 6h
Xi nghiép ap dung ché do ddo ca lién tuc khong nghi chii nhat. Céng nhan

thay nhau 1am viéc va thay nhau nghi trong timg ngdy. Mdi cong nhan sau khi
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két thac ca 1am viéc ctia minh duoc nghi 12h, néu lam ca dém duoc nghi 36h
sau do lai tiép tuc lam viéc & ca tiép theo.

2.2.6, Nhirng thuin lgi va khé khin caa xi nghiép Xép d& Hoang
Di¢u.

a, Thuan lgi

* V¢ khdch quan:

Lanh dao thyc hi¢n quan tam, theo doi, danh gia dung thuc trang
kho khin cta xi nghiép dé c6 hudng chi dao kip thoi

Cong tac t6 chire, dao tao, sir dung nhan lyc duoc cai tién va thuc
sy dugc quan tam

Biéu thu cudc c6 cai tién khuyén khich dugc chu hang, chi thau
trong hoat dong kinh doanh trong co ché canh tranh cua thi truong.

Tiém luc phat trién cta dat nudc dang manh dan 18n boi co ché d6i
méi chinh sach ctia Pang va Nha nudc cling 1am cho nguén hang thong qua
Céang ngay cang tang lén...

* Vé chii quan:

Xi nghiép c6 doi ngli Lanh dao, luc luong tham muu ¢6 nang luc
nghi€p vu cao, y thirc trach nhi¢m cao, biét t6 chure, quy tu va biét khéc phuc
kho khan, phat huy truyén thong cta doi ngii cong nhan Cang “doan két — Kién
cuong — Sang tao”.

b, Khé khin

Luc lugng lao dong nhiéu, dja ban rong, phuc tap, khé diéu hanh, quan ly.

Phuong tién ky thuat hau hét da gia cbi, phan 16n d3 str dung trén 30 nam.

Hang ho4 ngay cang da dang, phuc tap, kho 1am dan dén viéc 1am hang
phtic tap va luong hang chuyén tai gip nhiéu kho khan.

Dic biét kho khian 1a ludng tau ra vao Cang van con tinh trang sa bdi, kho
khin cho viéc ra vao, nhat 1a tau c6 trong tai 16n. Viéc diéu tau va giai phong

hau nhu phu thudc vao thuy triéu.
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Dong thoi, xi nghiép con chiu anh hudng boi sy canh tranh cia Cang khac
trong ndi bd Cang Hai phong nhu cang Ctra Cam, Ca hop, Poan x4, Cang Pinh
Vii va trong khu vuc ciing kha manh nhét 13 viéc ra doi cia CAng Cai Lan -
Quang Ninh, do d6 san lugng chuyén tai bi chia sé thi phﬁn. Viéc chiu sy diéu
tiét san lugng, co cAu cla cac xi nghiép xép d& dé tao su binh 6n trong ndi bo

Cang va cung chia sé di€u tat yéu
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CHUONG III:
PHAN TiCH MOI QUAN HE CVP TAI
Xi NGHIEP XEP DO HOANG DIEU

3.1, Tinh hinh bién dong vé doanh thu qua cic nim tai xi nghiép xép

do Hoang Diéu.

Bang 3.1: Tinh hinh doanh thu

Don vj tinh:Déng

Nam 2007 2008 2009 2010

Doanh thu | 227.962738.000 | 341.950.589.000 | 348.733588.258 304.580866787

Biéu dé 3.1: Tinh hinh bién déng vé doanh thu
Pon vi tinh:1000 dong
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Nam 2007 2008 2009 2010
Doanh thu |227,962,73 [341,950,58 |348,733,58 |304,580,86

—eo— Nam

—B— Doanh thu

Nhin vao biéu do ta théiy su bién dong 10 rét cia doanh thu tir nam 2007
dén nam 2010.Tr nam 2007 dén nam 2008 doanh thu tang dang ké.Nam 2008
doanh thu tang 113,987,851,000 d .D6 1a mot con s6 rat dang tu hao.Tuy nhién

tr ndm 2008 dén nam 2009 doanh thu chi tang voi mot mirc do nho va dén nam
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2010 thi lai giam.Nguyén nhan dan dén su ting giam cta doanh thu co thé do su
bién dong cua nén kinh té,tinh trang lam phat va ciing co thé do doanh nghiép
chua c6 nhirng bién phap dé thu hut khach hang tét.

Nam 2011,nén kinh té van c6 rat nhiéu bat 6n va bién dong anh hudng rat
16n dén tinh hinh kinh doanh tai xi nghiép.Vi vay xi nghiép can dua ra nhimg
bién phap t6t hon dé c6 thé lam ting san luong, doanh thu.

3.2. Phan loai chi phi cia xi nghiép theo cach @ng xir ciia chi phi.

3.2.1. Chi phi kha bién.

Chi phi kha bién cta xi nghiép xép d& Hoang Diéu gdm: chi phi nguyén
vat liéu truc tiép, nhan cong truc tiép, bién phi san Xuat chung.

3.2.1.1, Chi phi nguyén vat liéu truc tiép (CPNVLTT).

Hoat dong kinh doanh cua xi nghiép cha yéu trén 3 linh vuc 13 hoat dong
bbc xép, hoat dong can hang va hoat dong luu kho bii. Vi vay ta di nghién ctru

chi phi nguyén vat li¢u cua tirng hoat dong.

Bang 3.2: Ti trong chi phi nguyén vat liéu cua tung hoat dong

Pon vi tinh:dong

Ti

Linh vyc boc xép|  Nam 2009 Niam 2010 |Titrong| Chénh léch

trong

HD boc xép |27,133,201,710| 92.38 | 31,131,218,013 | 93.40 |3,998,016,303

HD can hang 193,850,543 | 0.66 | 290,804,069 0.87 96,953,526

HD kho bai 2,044,242,086 | 6.96 | 1,907,422,918 | 5.72 |-136,819,168

Tong 29,371,294,339|100.00 | 33,329,445,000 | 100.00 |3,958,150,661

Nhin véo sb liéu ta thay tong chi phi nguyén vat liéu nam 2010 di ting

3,958,150,661d.Cu thé & tung linh vyc hoat dong nhu sau:
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-O hoat dong bdc xép, chi phi nguyén vat liéu da tang 3,998,016,303d, xét
vé mat ti trong thi chi phi bé ra & hoat dong nay ciing chiém ti 1& cao nhét véi
93,4 % , tang 1,02 % so v&i nam 2009.

- O hoat dong can hang chi phi nguyén vat liéu ciing di ting so v6i nim
2009 12 96,953,5264, ti trong chi phi cling tang 1én 0,21 %

- O hoat dong kho bai thi chi phi nguyén vat liéu cling giam
136,819,168d, vé mat ti trong thi chi phi nay ciing da giam.

3.2.1.2, Chi phi nhén cong true tiép.

Ciing gidéng nhu chi phi nguyén vat lidu tryc tiép, chi phi nhan cong truc
tiép cling dugc tinh trén 3 linh vyc hoat dong cta xi nghiép.

Bang 3.3: Chi phi nhdn céng truc tiép ndam 2010

Linh vuc . Béo hiém x4 %
Tién luong N CPNCTT
hoat dong hoi CPNCTT
HD bdc xép 111,943,000,000 | 10,647,219,470 | 122,590,219,470 0.79
HD can hang | 28,340,000,000 | 2,695,498,600 | 31,035,498,600 0.2
HD kho bai 26,923,000,000 | 2,560,723,670 | 29,483,723,670 0.19
Téng 141,700,000,000 | 13,477,493,000 | 155,177,493,000 100

Bdng 3.4:Bdng xét ti trong nhdn céng truec tiép qua 2 ndm

Linh vuc Ti
., Nam 2009 [Titrong Nam 2010 Chénh I¢ch
boc x&p trong

HD boc xép [109,212,057,443| 78.90 122,590,219,470 79 [13,378,162,027

HD céan hang | 2,394,637,001 | 1.73 | 3,103,549,860 | 2 708,912,859

HD kho bai [26,811,629,312| 19.37 (29,483,723,670| 19 |2,672,094,358

Tong 138,418,323,756|100.00 155,177,493,000] 100 16,759,169,244

Co sy ty 1€ thuan gitta chi phi nguyén vat li¢u va chi phi nhan cong truc

tiép: hoat dong nao co chi phi nguyén vat liéu cang 1én thi chi phi nhan coéng
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truc tiép cang 1on. Nhu chi phi nguyén vat liéu truc tiép & hoat dong bdc xép
chiém ti 1 cao nhét 1a 93,4% thi chi phi nhan cong tryc tiép cling chiém ti 1 cao
nhat 1 79%. Xét vé& mit ti trong thi tién lwvong nhan coéng khong co bién dong
16n.

3.2.1.3, Bién phi sin xuit chung.

Tuong tu chi phi NCTT, bién phi SXC ciing ty 18 thudn véi chi phi NVL
cta timg hoat dong. Bang 3.3 sé& thé hién chi tiét bién phi san xut cta timg hoat
dong.

Bdng 3.5 : Bién phi san xudt chung ciia timg hoat déng

Linh vuc bdc xép Nam 2009 Titrong | Nam 2010 Ti trong

HP boc xép 33,143,998,098 85.71 | 25,746,161,755 75.83
HD cén hang 281,396,475 0.73| 359,482,247 1.06
HD kho bai 5,244,304,526 13.56 | 7,845,308,999 23.11
Téng 38,669,699,100 |  100.00 | 33,950,953,000 100.00

Nhin vao s6 liéu 2 nam ta thdy tong chi phi nim 2010 d4 giam so véi nam
2009 14 4,718,746,100 d.Su bién dong nhiéu nhat 1a & 2 linh vuc boc xép va kho
bai. Nam 2010 bién phi san xuat ¢ hoat dong bdc xép da giam gan 8 ti thi hoat
dong kho bai lai ting thém gan 2 ti. Kéo theo do thi ti trong chi phi cua timg
hoat dong ciing thay déi theo.
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dong so voi doanh thu tiéu thu.

3.2.1.4, Bang tong hop bién phi sin xuét va ti trong ciia tirng hoat

a, Hoat dong boc xép

% Ti

Cac chi tiéu Nam 2009 Ti trong Nam 2010 Ti trong Chénh Iéch trong
Doanh thu | 294,511,381,110 100% 263,671,189,414 100% |-30,840,191,696| 0.00
Tong CPKB| 169,489,257,252 57.55 179,467,599,238 68.06 | 9,978,341,985 | 10.52
CP NVL 27,133,201,710 9.21 31,131,218,013 11.81 | 3,998,016,303 | 2.59
CP NC 109,212,057,443 37.08 122,590,219,470 46.49 |13,378,162,027 | 9.41
CP SXC 33,143,998,098 11.25 25,746,161,755 9.76 | -7,397,836,344 | -1.49

Niam 2010 ti trong chi phi so voi doanh thu da ting lén dang ké so véi

nam 2009. Ti trong chi phi so v41 doanh thu nam 2010 tang 1én 10,52 % tuong

g v6i sb tién 13 9,978,341,985 @ va nguyén nhan chinh 1a do chi phi nhan cong
¢ hoat dong nay da tang 1én 13,378,162,027 4 .

b, Hoat dong can hang.

% ti

Cac chi titu| Nam 2009 Titrong | Nam 2010 |Titrong| Chénhl¢ch | trong
Doanh thu | 5,052,204,300 | 100% 5,736,153,500( 100% | 683,949,200 | 0%
Tong CPKB| 2,869,884,019 | 56.80 [3,753,836,176| 65.44 | 883,952,157 | 8.64
CP NVL | 193,850,543 3.84 290,804,069 | 5.07 | 96,953,526 1.23
CPNC ]2,394,637,001 | 47.40 [3,103,549,860 54.11 | 708,912,859 | 6.71
CP SXC | 281,396,475 557 359,482,247 | 6.27 | 78,085,771 0.70

Ciing giéng nhu hoat dong bdc xép, ti trong chi phi so v6i doanh thu nim

2010 ¢ hoat dong nay ciing ting 1én 8,64 % so v6i nam 2009 tuong g véi sd

tién 883,952,157 d va chiém ti trong 16n nhét van 1a chi phi nhan cong.
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c, Hoat dong kho bai

Cac chi Ti Ti Chénh % ti
. Nam 2009 Nam 2010

tieu trong trong 1éch trong
Doanh thu 49,170,002,847 1.00 | 35,173,523,873 1.00 | -13,996,478,974 0.00
Tong CPKB | 34,100,175,924 69.35 | 39,236,455,586 | 111.55 5,136,279,663 | 42.20
CP NVL 2,044,242,086 4.16 1,907,422,918 5.42 -136,819,168 1.27
CP NC 26,811,629,312 54.53 | 29,483,723,670 83.82 2,672,094,358 | 29.30
CP SXC 5,244,304,526 10.67 7,845,308,999 22.30 2,601,004,473 | 11.64

Khi phan tich so sanh gitta doanh thu va CPKB ta thay rang, Nam vira qua

¢ hoat dong kho bai thi CPKB da vuot qua doanh thu dat duoc & hoat dong

d6.Va viéc gia ting 16n nhat nam & chi phi nhan céng. Pay 1a 1 dau hiéu suy

gidm vé viéc kinh doanh & hoat dong nay. Vi vay xi nghi€p can cé nhiing bién

phép diéu chinh can thiét dé tranh tinh trang d6 xay ra trong nam 2011.

3.2.2, Chi phi bt bién.

Chi phi bat bién ctia cong ty bao gém dinh phi san xuat chung va dinh phi

quan ly doanh nghiép.

3.2.2.1, Pinh phi san xuit chung

Trong cac khoan muc chi phi SXC thi chi c6 khiu hao 1a khoan chi phi

duogc tinh ¢b dinh, nén khau hao dugc xem 1a dinh phi SXC
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Bang 3.6 : Dinh phi SXC cua tung hoat dong.

Linh vuc hoat
Nam 2010 Ti trong Nam 2009 Ti trong
dong
HP boc xép 48,066,518,328 | 98.79 | 28,024,613,006 | 98.27
HD can hang 134,550,048 0.28 29,505,697 0.10
HD kho bai 452 505,625 0.93 463,784,226 1.63
Tong 48,653,574,000 | 100.00 | 28,517,902,929 | 100.00

Nhin vao bang phan bd khau hao ta thdy rang duong nhu may moc thiét bi
hoat dong tai linh vuc bdc xép 14 rat 16n va 16n hon rat nhiéu so véi hoat dong
can hang va kho bai vi vay ma ti 1¢ khau hao chiém ti trong 16n nhét v&i 98.79
%.

3.2.2.2, Dinh phi quén li doanh nghiép.

Chi phi quang cdo, tién dién, nudc, lwong nhan vién cia khdi quan i 1a
cac khoan myc chu yéu caa dinh phi quan 1i ctia doanh nghiép.

Dinh phi quan li cua ting linh vuc hoat dong trong xi nghiép xép d&
Hoang Diéu duoc tinh cin cr vao doanh thu cua ting hoat dong, tong doanh thu
cua xi nghiép va dinh phi quan 1i cua xi nghiép.

Xi nghiép xép d& Hoang Diéu 1a mot xi nghiép thanh phan ctua Cang Hai
Phong. Do vay dinh phi quéan 1i doanh nghiép cta xi nghiép duoc phan bd theo
tong doanh thu ctia xi nghiép. Nam 2010 dinh phi QLDN cua xi nghiép duoc
phan bb 1 8739360000 (d)

Chi phi QLDN Doanh thu hoat dong X trong nam t . o
7 A ] x Tong chi phi
cua hoatdong X = To6ng doanh thu cua xi nghiép trong .
QLDN trong nam t
trong nam t nam t
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Bang 3.7:Dinh phi QLDN cua tung linh vuc hoat dong

Linh vuc hoat dong

Doanh thu Pinh phi QLDN
HPD bdc xép 263,671,189,414 7,565,535,781
HD cén hang 5,736,153,500 164,587,851
HD kho bai 35,173,523,873 1,009,236,367
Tong 304,580,866,787 8,739,360,000

Nhin vao bang ta thiy dugc rang viéc tinh dinh phi QLDN theo doanh thu

c6 nhuoc diém nhat dinh.Nhu & hoat dong bdc xép doanh thu dat duoc 1a 263 ti

thi dinh phi twong ing 1a 7 ti. Con ¢ hoat dong kho bai doanh thu dat duoc 1a 35

ti thi dinh phi QLDN 14 1 ti. Néu nhu so sanh thi ta thiy dugc su khong hop li
khi phan bd dinh phi QLDN theo doanh thu.

3.1.3, Tong hop chi phi

Badng 3.8: Bdng tong hop chi phi cia tirng hoat déng nam 2010

CAC LOAI CHI PHi | HD boc xép HD cén hang HD kho bai
BIEN PHI
CP NVL 31,131,218,013 290,804,069 | 1,907,422,918
NCTT 122,590,219,470 3,103,549,860 | 29,483,723,670
BP SXC 25,746,161,755 359,482,247 | 7,845,308,999
Tong bién phi 179,467,599,238 3,753,836,176 | 39,236,455,586
DINH PHI
bP SXC 48,066,518,328 134,550,048 452,505,625
bP QLDN 7,565,535,781 164,587,851 | 1,009,236,367
Téng dinh phi 55,632,054,109 299,137,899 | 1,461,741,992
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Nhin vao bang tong hop chi phi ta thiy rang chi phi nhan cong truc tiép &
3 linh vuc hoat dong déu chiém 1 ti trong rat cao trong tong bién phi va ting
nhanh qua 2 ndm nhu da phan tich & trén, dac biét 1a & hoat dong kho bai. Do

vy nam 2011 xi nghiép nén co6 nhimng bién phap phan bd nhan coéng cho hop li

dé gidam dugc tong bieén phi xudng.

3.2, Bao cao thu nhap theo cach trng xir ctia chi phi

Bang 3.9:Bao cdo thu nhap theo SDDP cua tung hoat dong

a, Hoat dong boc Xép

Céc chi tiéu Nam 2009 Nam 2010 Chénh léch %

1. Doanh thu 294,511,381,110 | 263,671,189,414 | -30,840,191,696 -10.47
Trir tong CPKB 169,489,257,252 | 179,467,599,238 9,978,341,985 5.89

Nguyén vat licu 27,133,201,710 31,131,218,013 3,998,016,303 14.73
Nhan cong tryc tiép 109,212,057,443 | 122,590,219,470 13,378,162,027 12.25
Bicn phi SXC 33,143,998,098 25,746,161,755 -7,397,836,344 -22.32
2. Tong s6 du dam phi | 125,022,123,858 84,203,590,176 -40,818,533,681 -32.65
Trir tong CPCD 35,664,179,724 55,632,054,109 19,967,874,384 55.99
Dinh phi SXC 28,024,613,006 48,066,518,328 20,041,905,322 71.52
Dinh phi QLDN 7,639,566,718 7,565,535,781 -74,030,937 -0.97
3. Loi nhuan thuan 89,357,944,133 28,571,536,068 -60,786,408,066 -68.03

Véi viée so sanh giita 2 ndm ta thdy rang véi su bién dong ctia nén kinh té
thi hoat dong bdc xép ciing bi anh hudng dang ké 1am cho loi nhuén thuidn nim
2010 chi dat dugc 28,571,536,068 d da gidm so vo1 nam 2009 la -
60,786,408,066 d tuong g véi 68,03 %.

Su anh huong 16n nhat chinh 1 sy giam di cta doanh thu va sy ting 1én
ctia chi phi nguyén vat liéu nim trong bién phi va phan dinh phi SXC chinh la

khau hao da dan t6i viée loi nhuén cta hoat dong bi giam sut.
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b, Hoat dong can hang
Cac chi ti€u Nam 2009 Nam 2010 Chénh Iéch %
1. Doanh thu 5,052,204,300 5,736,153,500 683,949,200 | 14
Trir tong CPKB 2,869,884,019 3,753,836,176 | 883,952,157 | 31
Nguyén vat li¢u 193,850,543 290,804,069 96,953,526 | 50
Nhan cong truc tiép 2,394,637,001 3,103,549,860 708,912,859 | 30
Bién phi SXC 281,396,475 359,482,247 78,085,771 | 28
2. Tong so du dam phi | 2,182,320,281 | 1,982,317,324 |-200,002,957 | -9
Tru tong CPCDb 160,558,873 299,137,899 138,579,026 | 86
Pinh phi SXC 29,505,697 134,550,048 105,044,351 | 356
Dinh phi QLDN 131,053,176 164,587,851 33,534,676 | 26
3. Loi nhuén thuan 2,021,761,408 1,683,179,425 |-338,581,983 | -17

Kinh doanh & hoat dong can hang van dat hiéu qua cao hon & hoat dong
bbc xép. Doanh thu nim 2010 ¢ hoat dong nay van ting 1én 683,949,200 d so
v6i nam 2009 twong tmg voi 14 %. Tuy nhién ciing gidng nhu hoat dong bdc
xép ,v4i su ting 1én cua gia ca thi cac khoan muc chi phi ciing tang 1én lam cho

loi nhuan cua hoat dong cting bi gidm so v&1 nam 2009 1a 338,581,983 d.

¢, Hoat dong kho bai

Céc chi tiéu Nam 2009 Nam 2010 Chénh I¢ch %

1. Doanh thu 49,170,002,847 | 35,173,523,873 |-13,996,478,974 | -28.47
Trir tong CPKB 34,100,175,924 | 39,236,455,586 | 5,136,279,663 | 15.06
Nguyén vat liéu 2,044,242,086 1,907,422,918 -136,819,168 -6.69

Nhan cong tryc tiép 26,811,629,312 | 29,483,723,670 | 2,672,094,358 9.97
Bién phi SXC 5,244,304,526 7,845,308,999 2,601,004,473 | 49.60
2. Tong s6 du dam phi | 15,069,826,923 | -4,062,931,713 |-19,132,758,637 |-126.96
Trur tong CPCD 1,739,244,332 1,461,741,992 -277,502,340 | -15.96
Dinh phi SXC 463,784,226 452,505,625 -11,278,601 -2.43
Dinh phi QLDN 1,275,460,106 1,009,236,367 -266,223,738 | -20.87
3. Thu nhap thuan 13,330,582,592 | -5,524,673,706 | -18,855,256,297 |-141.44

Nhin vao bao céo thu nhap ta thay rang kinh doanh & hoat dong kho bai

dang c6 dau hiéu giam sut manh. Véi bang bao céo trén cho ta thiy hoat dong
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kho bii 14 hoat dong c6 doanh thu twong dbi nhung chi phi kha bién lai qua 16n,
16n hon ca doanh thu khién cho SDPP bi 4m. Bén canh d6 véi viéc phan bd dinh
phi theo doanh thu ti€u thu nén hoat dong nay lai phai ganh chiu khoan dinh phi
16n, diéu nay khién cho 1gi nhun cta xi nghiép & linh vuc hoat dong nay bi 16.
Vay dau 14 nguyén nhan trong khi tir chi phi kha bién dén chi phi bat

bién déu ty 1¢ theo doanh thu va chi phi nguyén liéu.

Pé tim hiéu duoc nguyén nhan d6 nha quan tri thuong st dung dén cac
khai niém dé phan tich ma chung ta s& gip ngay sau day.

3.3, Phan tich mdi quan hé CVP tai xi nghiép xép d& Hoang Diéu.

3.3.1, S6 du dam phi (SDPP) va ti 1¢ s6 du dam phi.

Bang 3.10: Bang phdn tich SDDP va ti [¢ SDDP tronh 2 nam

CEACA Nam 2009 Nam 2010 Chénh léch %

CHI TIEU

DT 348,733,588,257 | 304,580,866,787 | -44,152,721,470 | -12.66
CPKB 206,459,317,195 | 222,457,891,000 | 15,998,573,805 | 7.75
SDDP 142,274.271,062 | 82,122,975,787 | -60,151,295275 | -42.28
CPBB 37,563,982,929 | 57,392,934,000 | 19,828,951,071 | 52.79
LN 104,710,288,133 | 24,730,041,787 | -79,980,246,346 | -76.38
Ty 1¢ SDDP 40.80 26.96 14 -33.01

Thong qua sb liéu cho thay, nim 2010, hoat dong san xuat kinh doanh cua
xi nghiép dat két qua chua tbt. Tir viéc doanh thu ban hang giam dén khoan chi
phi ciing ting 1én dang ké.Cu thé :

-Doanh thu ban hang giam 44.152.721.470 d so v61 nam 2009 tuong tng
voi 12,66 %.

-Tong chi phi kha bién ciing ting 1én 15,998,573,805d. Lam tong sb du
dam phi nam 2010 giam 60,151,295,275d. Nguyén nhan dan dén tong chi phi

kha bién ting 1én 1a do chi phi nguyén vt liéu va chi phi nhan cong ting 1én.
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Nhu chi phi nguyén vat liéu nam 2010 da tang 3,958,150,661d. Pac biét chi phi
nhan cong trong ndm qua da tang 1én 16,759,169,244 d. Pay 1a nguyén nhan

chinh khién tong chi phi kha bién nam 2010 ting.

Dé tim hiéu sau hon ta di nghién ctru timg hoat dong tai xi nghiép:

Bdng 3.11: Chi tiét bdo cdo thu nhdp ciia timg hoat déng ndm 2010

Hoat dong Hoat dong Hoat dong
Céc chi tiéu bbc xép can hang kho bai Toan xi nghiép
Doanh thu | 263,671,189,414 5,736,153,500 | 35,173,523,873 | 304,580,866,787
CPKB 179,467,599,238 3,753,836,176 | 39,236,455,586 | 222,457,891,000
Tong SDPP | 84,203,590,176 1,982,317,324 | -4,062,931,713 | 82,122,975,787
CPCb 55,632,054,109 299,137,899 | 1,461,741,992 | 57,392,934,000
Loi nhuan 28,571,536,068 1,683,179,425 | -5,524,673,706 | 24,730,041,787
Ti 1¢ SDBP 31.94 34.56 -11.55 55

Nhin vao bang s6 liéu ta thay rang hoat dong kho bai 1a nguyén nhan lam
tong loi nhun cua xi nghiép giam.Nam 2010 chi phi kha bién cua hoat dong nay
16n hon ca doanh thu ban hang lam tong sé du dam phi bi am, vi thé SDDP
khéng thé bu dap duoc chi phi kha bién khién cho lgi nhuan tai hoat dong nay bi

~
~

10.

Xét theo ti 16 SDDP thi trong 2 hoat dong boc xép va can hang, thi hoat
dong can hang lai 1a hoat dong co6 ti 1¢ SDDPP cao hon mdc du doanh thu tai hoat
dong nay nho hon rat nhiéu so voi hoat dong bdc xép va xét vé mit SDDP ciing
thé.

Nhu vy thong qua viéc phan tich ty 16 SDDP cang cho thay : nha quan
tri khong thé can cir vao SDPP dé quyét dinh ting doanh thu hoat dong. Nhu
hoat dong can hang c6 SDDP thép hon hoat dong boc Xép nhung ty 1¢ SDDP lai
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16n hon. Néu ting doanh thu cing mot luong thi hoat dong cén hang 13 hoat

dong dem lai lgi nhuan 16n hon.

Nhu d4 néi ban dau cac hoat dong nay 1a khac nhau va khong thé thay thé
cho nhau, do d6 nha quan tri khong thé ting san luong cua hoat dong nay thay
thé cho hoat dong khac trong cing mot hop déng. Mit khac ciing khong thé tang
doanh thu hoat dong nay thay cho hoat dong khac trong khi nhu cau thj trudong

ctia hoat dong thay thé khong 16n.
3.3.2, Co céu chi phi.

Biéu dé 3.2: Co cdu chi phi qua 2 nam
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Qua biéu do ta thdy co ciu chi phi trong 2 nim cta xi nghiép khong cé su
bién dong 16n.Ti 1& bién phi van chiém ti 1& rt 14 cao trong tong chi phi tai xi
nghiép. Vi co cdu ma CPKB chiém ti 1¢ cao thi khi nén kinh té c6 nhiéu bién

dong, dy anh hudéng vé mat ti€u cuc s€ it hon so vo1 doanh nghiép c6 CKB

chiém ti 1¢ thap.
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3.3.3, Cac thuwéc do tiéu chuin hoa von..
3.3.3.1, Doanh thu hoa von.
Doanh thu hoa vén = san lugng hoa vén x gia ban = dinh phi/ ty 16 SDDP

Doanh thu hoa von cta cac hoat dong nhu sau:

55,632,054,109
Hoat dong bdc xép = =174,176,750,497 &
31.94
1,461,741,992
Hoat dong can hang = = 865,561,051 d
34.56

3.3.3.2, Thoi gian hoa von.

Thoi gian hoa vén = doanh thu hoa vén/doanh thu binh quan mét ngay
Ma doanh thu binh quan mét ngay = doanh thu trong ky/360 ngay.

Ta c6 thoi gian hoa von cac san pham:

174,176,750,497

Hoat dong bdc xép = = 238 ngay
732,419,971
865,561,051
Hoat dong can hang = = 54 ngay
15,933,760

Qua két qua cho thay thoi gian hoan vén cia hoat dong can hang nho hon
rat nhiéu so v6i hoat dong bdc xép. N6i cach khac khi hoat dong can hang d3 co

131 thi hoat dong boc xép van chua thu hdi duge von.
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3.4, Bang danh gia hiéu qua sit dung chi phi tai xi nghiép xép d&

Hoang Di¢u.

Chénh Iéch

Chi tiéu Nam 2009 Nam 2010
+ %

Doanh thu |348,733,588,257| 304,580,866,787 |-44,152,721,470| -12.66

Chi phi 244,023,300,124| 279,850,825,000 | 35,827,524,876 | 14.68

Loinhudn |104,710,288,133| 24,730,041,787 |-79,980,246,346| -76.38

DT/CP 1.43 1.09 -0.34 -23.84

LN/CP 0.43 0.09 -0.34 -719.41

Véi viée danh gia hiéu qua str dung chi phi , ta thdy ring nam 2010, hiéu
qua st dung chi phi tai xi nghiép dat hi¢éu qua chua cao. Nam 2009, khi 1 déng
chi phi tao ra dugc 1,43 @ doanh thu thi dén nam 2010 chi tao ra dugc 1,09 d
doanh thu, chénh I¢ch 0,34 @ tuong img vd1 23,84 %. Xét vé mat chi phi va lgi
nhuan, thi sy chénh léch giita ndm 2010 véi ndm 2009 ciing giéng nhu sy chénh
1&ch gifra chi phi va doanh thu. Nam 2009, trong khi 1 d chi phi tao ra dugc 0,43
d loi nhuén thi ndm 2010 chi tao ra dugc 0,09 d lgi nhuan. Tu vi¢c phan tich trén
ta thay rang xi nghiép can c6 nhiing bién phap dé quan li viéc st dung chi phi

cua xi nghi€p minh, lam cho chi phi dugc sir dung dat hi¢u qua cao nhat.
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CHUONG IV:
MOT SO BIEN PHAP NANG CAO HIEU QUA SAN XUAT KINH
DOANH TAI Xi NGHIEP XEP DO HOANG DIEU.

4.1, Panh gia chung vé tinh hinh doanh thu, chi phi va san lwong tai

xi nghiép xép d& Hoang Diéu.

Don Chénh Iéch
Chi tiéu . Nam 2009 Nam 2010
A + %
San lugng | Tan 6,519,144 6,600,528 81,384 1.25

Doanh thu | Pong | 348,773,588,257 | 304,580,866,787 | -44,192,721,470 | -12.67

Chiphi |Dong | 284,434,471,318 | 322,634,920,242 | 38,200,448,924 | 13.43

L3i, L6 | Pong
64,339,116,939 | -18,054,053,455 | -82,393,170,394 | -128.06

Qua bang: “Téng hop két qud kinh doanh” trén ta c6 thé thdy dugc nhitng
cd gang nd luc cua toan thé CBCNV toan xi nghiép trong sudt 1 nam, khi ma
nén kinh té thé gidi dang khung hoang, Viét Nam va nganh hang hai ciing bi
nhitng anh hudng va tic dong, cho nén nim 2010 doanh nghiép da bi 16
18.054.059.000 ddng,giam 128.06% so véi nam 2009.

Cu thé nhu sau :

Trong nam qua: Tong san lugng boc xép dat 6.600.528 tan tang 1,25 % so
v6i nam ngoai. Pay 1a két qua tir sy nd luc cla toan thé can bd cong nhan vién
trong xi nghiép, do su hdi nhap toan cau nén ngay cang c6 nhiéu khach hang tim
dén, hon nira su phuc vu chuyén nghiép va kinh nghiém cuta xi nghiép da mang
dén cho khach hang su tin tuong, an tam khi sir dung dich vu ctia xi nghiép. Tuy
nhién xi nghiép can phai nd luc va cd gang hon nita dé dat dugc san luong cao
hon trong tuong lai.

Tuy nhién vé mit doanh thu niam 2010 so v&i niam 2009 lai giam

44,152,721,470d. Nguyén nhan lam cho doanh thu giam di d6 1a Xi nghiép chua
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c6 nhimg bién phap hop 1i dé thu hut dugc khach hang dén véi Xi nghiép, 1am
cho lugng hang thong qua Cang sut giam.

Vé mit chi phi, chi phi nam 2010 cling da tang 1én 35,827,524,876 d so
v6i nam 2009. Chi phi ting 1én 14 do su khing hoang cua tinh hinh kinh té thé
gidi lam cho tinh trang lam phéat ting 1€n,lam cho gia ca cia cac khoan cho chi
phi cling tang lén.Sy tang 1én cua chi phi da lam cho hi¢u qud hoat dong kinh
doanh cua xi nghi¢p bi gidm so voi nam 2009 1a -82,393,170,394 dé)ng

Tinh hinh kinh t& nim 2011 van con nhiéu bién dong c6 thé anh hudng
dén hoat dong kinh doanh cta xi nghiép. Chung ta hi vong nim 2011 doanh
nghiép s& ¢ nhimg bién phap dé khic phuc tinh trang trén lam cho hoat dong
ctia xi nghiép ngay cang tt hon.

4.2, Mot so bién phap ning cao hiéu qua san xuit kinh doanh tai xi
nghiép xép d& Hoang Diéu.

4.2.1, Bién phap 1: Ngirng kinh doanh hoat dong kho bii bang cach
cho cong ty khac thué dia diém hoat dong.

4.2.1.1, Co s& dé ra bién phap.

Kinh doanh c6 loi nhuan 13 diéu ma moi doanh nghiép luén hudng t61.Vi
thé ma doanh nghiép luén muébn tim ra nhiing bién phap dé lam tang loi nhuan
cho doanh nghi¢p minh.

Trong ndm vira qua,hoat dong kinh doanh ¢ linh vuc kho bai khong
nhimg dem lai loi nhuan cho xi nghiép ma con bj 16 khién téng lo1 nhuan cua xi

nghiép bi thut giam.Cu thé qua cac con s6 sau:
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Bang 4.1 :Tinh hinh kinh doanh qua 2 nam ¢ hoat dong kho bai

Chénh Iéch
Chi tiéu Nam 2009 Nam 2010
* %
Doanh thu 49,170,002,847 35,173,523,873 -13,996,478,974| -28.47
Chi phi 35,561,917,916| 40,698,197,579] 5,136,279,663 14.44
Loi nhuan 13,608,084,931| -5,524,673,706| -19,132,758,637-140.60

Qua sd liéu thong ké ta thdy rang, nim 2010 hoat dong kinh doanh & linh
vue kho bi ¢6 dau hiéu di xudng rat 13 manh. Cuy thé:

-Vé mit doanh thu: Doanh thu nim 2010 da giam di so véi nam 2009 13
13,996,478,974d, tuong tmg vai 28,47%.

-Vé mat chi phi: Nam 2010 khi doanh thu giam gan 13 ti thi chi phi bo ra
¢ linh vyc nay lai tdng 1én 5,136,279,663d tuong tmg véi 14.44%.

Ta thiy rang v6i viéc doanh thu giam, chi phi bo ra lai ting 1én , lam cho
toan xi nghiép phai ganh 16 ¢ hoat dong ndy gan 5 ti.V4i tinh hinh ndy em xin
dua ra ¥ kién 1a xi nghiép nén ngimg kinh doanh tai linh vuc nay va nén di sau
vao chuyén mon hoa 2 linh vuc bdc xép va can hang.

4.2.1.2, Muc dich cta bién phap.

- Giam 19, tang lgi nhuan cho xi nghiép

-Nang cao hiéu qua sur dung chi phi.

4.2.1.3, Noi dung thue hién.

Hién nay trén thi truong Hai Phong c6 2 cong ty c¢6 nhu cau mudn thué
dia diém dé chuyén sdu vao linh vuc hoat dong kho bai. D6 14 2 cong ty:

-Cong ty dich vy thuong mai Hai Phong

-Cong ty bén bai Hai Phong.

Xi nhi¢p s€ dua ra mot muc gia cho thué dia diém khu vuc kho bai cta xi
nghiép minh. Va cong ty nao tra dugc muc gia ma xi nghiép dua ra hoic thap

hon gan nhét thi xi nghiép s& cho cong ty d6 thué.
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Mt gia cho thué udce tinh 1a 500.000.000d/1 nam.

4.2.1.4, Dy kién két qua dat duorc.

Véi viéc cho cong ty khac thué dia diém dé hoat dong, xi nghié¢p s€ co
thém mot phan thu nhap khac vao trong tong doanh thu hoat dong cua xi nghiép
minh va s& khong phai bu dap phan chi phi kha bién. Xi nghiép s& dat dugc hiéu

qua st dung chi phi tdi vu nhat.

Bang 4.2: Hiéu qua sw dung chi phi sau khi thuc hién bién phap.

Tudc khi thuc Chénh 1éch
Chi tiéu Sau khi thuc hién
hién bién phap + %
Doanh thu 304,580,866,787 | 269,407,342,914 135,173,523,873|-11.55
Chiphi 279,850,825,000 | 239,152,627,421 {40,698,197,579|-14.54
Loinhuan |24,730,041,787 | 30,254,715,493 |5,524,673,706 |22.34
DT/CP 1.09 1.13 0.04 3.50
LN/CP 0.09 0.13 0.04 43.16

Ta nhan théy rﬁng, véi viée cho thué dia diém hoat dong, thi téng doanh
thu dat duoc cua xi nghiép s€ bi giam. Tuy nhién xét & goc do khac ta théy réng,
voi viée thuc hién bién phap thi chi phi bé ra s€é dugc sit mot cach hi¢u qua. Cu
thé: khi thyc hién bién phap nay thi 1 d chi phi bo ra da dem lai 1,13d doanh thu,
tang 0,04 d so v&i trude khi thuc hién. Vé mat loi nhudn-chi phi thi 1 @ chi phi
tao ra dugc 0,13 d lg1 nhudn va cling tdng 0.04 d so v&i trudce khi thuc hién. Nhu
vay khi sir dung bién phap nay thi chi phi dugc sir dung hiéu qua hon.

4.2.2, Bién phap 2: Giam chi phi nguyén vt liéu ¢ hoat déng bdc xép.

4.2.2.1, Co sé dé ra bién phap

Tiét kiém chi phi dé ha gia thanh 1a mét trong nhiing bién phap hiru hiéu
nham nang cao loi nhuan cho Céng ty. Do d6 cong tic quan 1y chi phi 1a cong tac

hét sitc quan trong, néu lam t6t cong tac quan 1y chi phi thi Cong ty chi phai bo ra
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mot khoan chi phi thdp ma hiéu qua thu lai vin cao, néu khong quan 1y tét s& 1am
cho chi phi quan 1y cao ma hi¢u qua lai gidm sut.
V6i viée phén tich chi phi nguyén vat liéu & timg hoat dong, Ta thiy ti trong

chi phi nguyén vat liéu ¢ hoat dong boc xEp van chiém ti trong rat cao.

Bdng 4.3: Ti trong chi phi NVL 6 hoat djng béc xép trong 2 ndm

Linh vuc hoat
dong Nam 2009 [Titrongl Nam 2010 [Titrong| Chénhléch | %

HD boc xép [27,133,201,710| 92.38 [31,131,218,013| 93.40 (3,998,016,303|14.73

HD can hang | 193,850,543 | 0.66 | 290,804,069 | 0.87 | 96,953,526 |50.01

HD kho bai |2,044,242,086 | 6.96 |1,907,422,918 | 5.72 |-136,819,168 |-6.69

Tong 29,371,294,339| 100 [33,329,445,000/100.00 [3,958,150,661|13.48

Nam 2010, ti trong chi phi nguyén vat li¢u ¢ hoat dong boc Xép con cao hon
ca nam 2009 1a 3,998,016,303 d, tuong ung véi 14,73 %. Va vdi tinh hinh hién
nay xu hudng ting 1én nita 1a diéu co thé.

4.2.2.2, Muc dich ciaa bién phap.

- Giam chi phi, tang lg1 nhuén cho Cong ty.
- Nang cao hiéu qua sir dung von

4.2.2.3, Noi dung thuc hién.

Chi phi nguyén vat liéu tang c6 thé do 2 nguyén nhan:

- Gia nguyén vat li¢u tang 1én

- Dinh murc ti€u hao nguyén vat liéu ma xi nghi¢p dua ra.

Gia nguyén vat liéu tang 1én d6 13 khach quan vi thé ma xi ngiép khong
thé dua ra nhitng bién phap dé giam gia nguyén vat liéu duoc.

Vi thé xi nghiép nén hudng vao dinh mirc tiéu hao dé giam chi phi. Dé
giam chi phi nguyén vat liéu gdm 2 bién phap:

- Viéc thuong xuyén kiém tra dinh mc ma mdi doi thuc hién.Nhu td

chtrc quan 1y chat ché vat tu, thanh pham, hang hoa, phan cong, phan cip quan
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Iy trén co s& d6 kip thoi phat hién nhitng nguyén liéu kém, hu hong.Can phai co
ké hoach du toan chi phi san xuit nham kiém soat chi phi dén mirc c6 thé. Tir d6
c6 su so sanh gitta ké hoach va thyc té nhdm tim ra nguyén nhan dé giai quyét.
-Xi nghiép nén c6 nhitng ché d6 khen thuong kip thoi va ding lac . Xi
nghi¢p s€ dua ra tirng mirc khen thudng cu thé Ddi nao tiét kiém duge nhiéu s&
dugc thudng nhiéu. Va véi viée khen thudng hop i, kip thoi s€ tao dugc khong
khi phén khoi dbi véi toan lao dong.Tao ra dugc su thi dua gitra cac doi trong xi

nghiép.
4.2.2.4, Dy kién két qua dat dworc.

Véi viée thudng xuyén kiém tra cing véi viéc dua ra ché do khen thuong
hoi li, uéc tinh mdi quy, mdi doi s& tiét kiém duoc 1000(lit) nhién ligu. Xi
nghié¢p s€ dua ra muc khen thuong 1a 1/3 mirc nhién liéu duoc tiét kiém. Hién tai

xi nghiép dang c6 7 doi tryc tiép tham gia san xuét.
S6 tién tiét kiém duoc 13:1000*7*4* 16000 = 448.000.000(d)
Xi nghiép sé& trich 1/3 sd tién tiét kém duoc dé thudong cho timg doi
S6 tién thudng s& 1a: 448.000.000 / 3 = 149.333.333

Vay s6 tién ma xi nghiép tiét kiém duogc 1a: 298.666.667 d
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Bang 4.4: Tinh hinh kinh doanh o linh vuc béc xé’p sau khi thuc hién bién
phap.
Trudce khi thuc Sau khi thuc

Cac chi tiéu hién bién phap hién bién phap Chénh léch
1. Doanh thu 263,671,189,414 | 263,671,189,414 0
Trir tong CPKB 179,467,599,238 | 179,168,932,571 | -298,666,667
Nguyén vat liéu 31,131,218,013 | 30,832,551,346 | -298,666,667

Nhan cong truc tiép | 122,590,219,470 | 122,590,219,470 0
Bién phi SXC 25,746,161,755 | 25,746,161,755 0
2. Tong s du dam phi| 84,203,590,176 | 84,502,256,843 | 298,666,667
CPCD 55,632,054,109 | 55,632,054,109 0
3, Loi nhudn 28,571,536,068 | 28,870,202,735 | 298,666,667
4, Ti 16 SDDP 31.94 32.05 0.11

Véi viéc thyc hién bién phap ta thay tinh hinh kinh doanh ciia hoat dong
da duoc cai thién. Vi viée tiét kiém duoc chi phi nguyén vat liéu da lam cho
tong sd du dam phi ting 1én dugc 298,666,667 & kéo theo 1a ti 16 SDDP ciing
tang 1én dugce 0,11%. Néu nhu tit ca cac nhan cong déu ¥ thic duge viée tiét
kiém chi phi nguyén vat li¢u 1a c6 lgi cho minh va cho xi nghi¢p va thyc hanh
tiét kiém s& lam cho téng chi phi ctia xi nghiép giam xudng rat 1 nhiéu lam cho
hoat dong kinh doanh dat hi€u qua cao hon. Vi vay xi nghi€¢p minh ciling nén c6

nhimg bién phap gido duc y thirc tiét kiém trong toan thé can bo cong nhan vién.

Hi vong nam 2011 xi nghiép xép d& Hoang Diéu sé& dat dugc két qua

kinh doanh t6t !
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KET LUAN

Chi phi, san lugng va loi nhuan 13 mot trong nhitng yéu té quan trong cua
mot cong ty. Boi vay thach thirc 16n nhét hién nay ddi véi mot cong ty khong
chi 12 1am sao dé ting san luong, hay dau tu ma 1a ting cudng hiéu qua san xuat
kinh doanh vé moi mit.Do vy thudng xuyén quan tim phén tich hiéu qua noi
chung, vé mbi quan hé gitra Chi phi - San luong - Loi nhuan néi riéng trd thanh
nhu cau thiét yéu ddi voi tat ca cac doanh nghiép

Trong thoi gian thuc tap tai xi nghiép két hop véi nhitng kién thirc da hoc
¢ truong, em manh dan dua ra mot sb y kién nham nang cao hi¢u qua san Xuat
tai xi nghiép, em hy vong no s& dong gop phan nho vao cong tac quan Iy cia xi
nghi¢p trong thoi gian toi.

Tuy nhién viéc phan tich mdi quan hé giua chi phi- san luong — loi
nhuan 1a mot dé tai rat rong 16n. Hon nita, do nhitng han ché nhit dinh vé trinh
d6 va thoi gian nén bai viét ciia em khong thé tranh khoi nhiing thiéu sét. Em
rat mong nhan dugc su chi bao, dong gop ¥ kién cua cac thay co, ban lanh dao xi
nghiép va nhiing ¥ kién dong goép cta ban doc dé bai viét ciia em dugc hoan
thién hon.

Cubi cing em xin chan thanh cam on cac ¢6 chu, anh chi trong Cong
ty di gitp d& em rat nhiéu trong qué trinh thuc tap. Em xin chan thanh cdm on
su gip d& nhiét tinh cia nha trudng, cac thdy cd trong khoa quan tri kinh
doanh. Pic biét 1a c6 La Thi Thanh Thuy da nhiét tinh huéng dan va chi bao dé
gitp em hoan thanh luan van nay.

Em xin chan thanh cam on.

Hai Phong, thang 7 nam 2011
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DANH MUC NHUNG TAI LIEU THAM KHAO

1. Gi4o trinh K¢é toan quan tri doanh nghiép.

- PGS_TS Nguyén Ning Phiic-Truong dai hoc kinh t& Qudc Dan

- Nha xuat ban Tai Chinh.

2. Gido trinh K¢ toan tai chinh

-TS Phan Buc Diing

- Nha xuét ban tongs ké nim 2008

3. Céac s6 liéu nam 2009, 2010 cua xi nghiép xép d& Hoang Diéu-
Cang hai phong.

4, Nhing bai khoa luan cua cac sinh vién khoéa trudec.
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BH
CP BH
CP NCTT
CP QLDN
CP VNL
CPBB
CPKB
CVP
PBHD
KQHDKD
LN
QLDN
SDDP
SXC

DANH MUC NHUNG TU VIET TAT:

Ban hang

Chi phi ban hang

Chi phi nhan cong truc tiép
Chi phi quan 1y doanh nghiép
Chi phi nguyén vat li¢u

Chi phi bét bién

Chi phi kha bién

Chi phi - khéi luong - loi nhuan
Pon bay hoat dong

Két qua hoat dong kinh doanh
Loi nhuan

Quan 1y doanh nghiép

S6 du dam phi

San xuat chung
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